MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE
BBICIIIETO 00Pa30BaHMUS
«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
nmeau WU.T. TPYBUJIMHA»

KOpunnyeckuii pakynsrer
MenemxmenTa

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
Kyemxuepa C.A.
22.05.2024

@ Ky6rAy J[loKyMeHT MoAnucaH NpocToi

KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS ITPOI'PAMMA JUCIHUIIJIMHBI (MO YJIS)
« MEHEJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 40.03.01 KOpucnpynenuus

Hanpasnennocts (npouib): YroiaoBHO-IIPaBOBOK
KBanuduxanuus (creneHsp) BelTyckHUKa: bakanasp

®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on HaGopa: 2024

Cpoxk nosydeHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 romga
OuHo-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIAX: 3 3.€.
B akajieMuueckux yacax: 108 ak.4.

2024
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Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnampaenenuto mnoarotoBku Hampasinenue mnoaroroBku:  40.03.01 HOpucnpyaenuus,
yTBEpKJACHHOTO TpuKazoM MwuHOOpHayku Poccum ot 19.07.2022 NelOll, ¢ yueToM TpPyIOBBIX
GyHKIMNA  TPOQEeCCHOHATBHBIX  CTAaHIAPTOB: "Cnemmanuct B cdepe NIpeaynpekIeHUs
KOPPYILMOHHBIX MpaBoHapylieHui", yTBepxkaeH npukazoM Muntpyna Poccun ot 08.08.2022 Ne
472n.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No WIN ) OTBeTCTBEHHOE PUO Busa Jlata, mpOTOKOII
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprax
1 | Opuanueckuit | PykoBonurens Kapneba B.A. CornacoBaHo 22.05.2024
dakynbTeTr | 00pazoBaTENbHO
1 IIpOrpamMMBel
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHMSI AUCUMIUIMHBI - MOJTy4YeHHE (PyHIAMEHTAJIbHBIX 3HAHUM M NPAKTHYECKUX
HaBBIKOB BJAJCHUsI OCHOBHBIMH METOJaMH U TpPO(EeCcCHOHATIBHBIMH MpPUEMaMH peau3aliu
5 PEKTUBHOTO yIPABICHUS B YCIOBHUIX PHIHOUHOW HIKOHOMHUKHU

3agaun U3y4eHUs! JUCIUIIIHHBL:

- TOJYy4YEeHUE CHOCOOHOCTEW OpraHM30BBIBATH U PYKOBOIUTH PaOOTON KOMaHAbBI, BhIpaOaThIBas
KOMaHJIHYIO CTPATEeTHUIO JJIs TOCTHKEHHUS IOCTABICHHOW 1EeIH;

- (hopmupoBaHHMe YMEHHI peaTn30BBIBATh NPUOPUTETHI COOCTBEHHOM NESATEIBLHOCTH U CHOCOOBI €&
COBEPILEHCTBOBAHMS HAa OCHOBE CAMOOIICHKH U 00pa30BaHUs B TEUCHUE BCEH KHU3HH;

- BbIpabOTKa HABBIKOB pPa3pabOTKM M MPHUHATHUS SKOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIX
OpTraHU3aI[MOHHO-YIIPABJICHUECKUX PEIICHUH, IIaHUPOBAaHUS M OpraHU3alH NpodeccnoHaIbHON
NesITeTbHOCTH, KOHTPOJISL M yUeTa €€ Pe3yJIbTaToB.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEMBIMH Pe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-2 CnocobeH onpeaessTh Kpyr 3a7a4 B paMKaxX MOCTaBJIEHHOU II€JH U BHIOUPATh ONTHMAJbHbIE
CrocoObl WX pEIIeHUs,, HUCXOAs M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOIIUXCS PECypCcoB U
OrpaHUYCHUN

VK-2.1 ®opmynupyeT B paMKax I[IOCTaBICHHOW I€JIM NPOEKTa COBOKYIHOCTh
B3aMIMOCBSI3aHHBIX 33734, 00ECIICYMBAIOIINX €€ TOCTIKEHUE.
Ornpenenser 0kuaeMble pe3yIbTaThl PELICHUs BBIJCICHHBIX 3a/1au.
3namu:
VYK-2.1/311 B paMkax mocTaBI€HHOW IIEJIM MPOEKTa COBOKYMHOCTh B3aUMOCBS3aHHBIX
3aJa4, 00eCIeYnBaIOUINX €€ T0CTHKEHHUE.
OxunaeMple pe3yabTaThl PEIICHUS BbIICJICHHBIX 3a/1au.

Ymems:

VK-2.1/¥YM] VYuuteiBaTh B paMKax IOCTaBICHHOM IIeM IPOEKTa COBOKYIHOCTh
B3aMMOCBSI3aHHBIX 3a7[a4, 00€CIIEYNBAIONINX €€ TOCTHKEHUE.

Y4uTHIBaTh 0KUJAEMBIE PE3YIBTAThI PELLIEHUS BBIJIEICHHBIX 33]1a4.

Braoems:

VYK-2.1/HBl ®opmynupoBKamMu B paMKax MOCTABICHHOM IEJIM MPOEKTa COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 33/1a4, 00€CIeUNBAIOIINX €€ JOCTHKEHUE.

DopMynUpyeTOXKHUIaeMbIe Pe3yabTaThl PEIICHNs BbIICICHHBIX 3a/1a4.

YK-2.2 IIpoekTupyeT perieHne KOHKPETHOM 3a/1aur IPOEKTa, BEIOMPAasi ONTHUMAaIbHBIA CTIOCO0
€€ pelIeHUs, MCXOAd U3 JEHCTBYIOIMX IIPABOBBIX HOPM M HMEIOIIMXCA PECYPCOB U
OTpaHUYCHUH.
3namo:
VK-2.2/3u1 Ilpoexktupyer pelieHHe KOHKPETHOM 3aJadyd IpoeKTa, BbIOupas
ONTUMAJILHBIA COCO0 ee pelieHHs, MCXOAS W3 ACWCTBYIOUIMX IPABOBBIX HOPM U
UMEIOLINXCS PECYPCOB U OTPAHUYEHUI.
Ymemu:
VK-2.2/¥m1 Ilpoektupyer pemieHHEe KOHKPETHOM 3a7ayd IpOeKTa, BBIOMpas
ONTUMAJILHBIA COCO0 ee pelieHHs, MCXOAS W3 ACWCTBYIOUIMX IPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUI.
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Braoems:

VK-2.2/HBl [Ilpoektupyer pemieHrue KOHKPETHOW 3aJadyu MPOEKTa, BLIOWpas
ONTUMAIILHBIA CTIOCO0 €€ pemIeHHs, UCXOAS W3 JACHCTBYIOUIMX IPABOBBIX HOPM H
UMEIOIIIUXCST PECYPCOB U OTPaHHYCHHIN

VYK-3 CnocobeH OCyIIeCTBIATh COIMAIBbHOE B3aUMOJACHCTBHE M PEaJM30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Tlommmaer 5(¢eKTUBHOCTh HCIOJb30BaHUS CTPATeTUH COTPYAHUYECTBA IS
JOCTHXKEHUS MOCTAaBICHHON LENIH, OTIPEIETSET CBOIO POJIb B KOMaHIE.

3uams:

VYK-3.1/3u11 ITonumaet 3¢ppeKTUBHOCTh UCTIOIB30BAHMS CTPATETHH COTPYIHUYECTBA IS
JOCTHKEHUS TIOCTABJICHHOW LIEH

Ymemu:

VYK-3.1/¥YMm1 onumaet 3¢)(peKTHBHOCTD MCTONB30BaHHSI CTPATETUU COTPYAHUYECTBA IS
JOCTH)KEHUS TTOCTABICHHOM LIEJH

Braoemy:

VK-3.1/HB1 onumaet 3¢h(HEKTUBHOCTh UCIIONB30BAHUS CTPATETHH COTPYAHUYECTBA IS
JOCTH)KEHUS TTOCTABICHHOH IIEITH

VK-3.2 TlommmaeT OCOOEHHOCTH TIOBEACHHUS BBIJACICHHBIX TPy JIONEH, C KOTOPBIMH
paboTaeT/B3auMOCHCTBYET, YUYUTHIBACT UX B CBOCH JEATEIHLHOCTH (BBIOOP KaTETOpHUi TPYIII
JOACH  OCYIIECTBISIETCS 00pa3oBaTeIbHOM OpraHW3aludeid B 3aBUCHMOCTH OT  IIeJei
MTOJITOTOBKH — T10 BO3PACTHBIM OCOOECHHOCTSIM, TI0 3THUYECKOMY WIIA PETUTHO3HOMY TIPH3HAKY,
COIMAIPHO HE3AIHUIICHHBIC CJIOU HACEJICHUS U T.IT).

Suame:

VK-3.2/3u1 TloHumMaer OCOOCHHOCTH TIOBEACHHUS BBIJCICHHBIX TPYII JIIOACH, C
KOTOPBIMH pab0TaeT/B3auMOCHCTBYET, YUUTHIBACT UX B CBOCH JICSITCIIBHOCTH

Yuvemo:

VYK-3.2/¥ml TloHumaer 0COOEHHOCTH TIOBEIEHHUS BBIICICHHBIX TPYyMI JIONEH, C
KOTOPBIMH paboTaeT/B3auMOJICHCTBYET, YIUTHIBAET UX B CBOCH JEATEIHLHOCTH

Brnaoemw:

VK-3.2/HBl IlonumaeT 0COOCHHOCTH TIOBEIACHUS BBIJCICHHBIX TPYMNN JIIOAEH, C
KOTOPBIMH pab0TaeT/B3aUMOICHCTBYET, YUUTHIBAET UX B CBOCH JICSITCIBHOCTH

VYK-3.4 DddextuBHO B3aMMOACHCTBYET C JAPYTMMH WICHAMH KOMAaH[bI, B T.4. y4acTBYeT B
oOMeHe nH(popMaIen, 3SHAaHUSIMHU U OTIBITOM, U TIPE3CHTAIIMH PE3YJIBTaTOB paOOTHI.

3namu:

VK-3.4/301 DddexTuBHO B3aMMOJEHCTBYET C IPYTMMH YJ€HAMH KOMaHIbI, B T.4.

y4acTByeT B oOMeHe mH(popMmarmen, 3HAaHUSMHU U OIBITOM, M MIPE3CHTAIlUH PE3YJIbTaTOB
paboTHI.

Ymems:

VK-3.4/Ym1l DddexTuBHO B3aUMOACHCTBYET C APYTMMH WICHAMH KOMaHIbI, B T.4.
y4acTByeT B oOMeHe mH(popMmalmeld, 3HAaHUSMHU U OIBITOM, M NMPE3CHTAIlUH PE3YJIbTaTOB
paboThl

Braoems:

VK-3.4/HBl DddextuBHO B3aUMOICUCTBYET C JPYTUMH WICHAMH KOMaHIbI, B T.4.
y4acTByeT B oOMeHe mH(popMmalmend, 3HAaHUSMHU U OIBITOM, M TMIPE3CHTAIlUH PE3YJIbTaTOB
paboTHI.

VYK-6 CnocobGeH ymnpaBiiTh CBOMM BpPEMEHEM, BBICTPAaWBaThb U PEATU30BBIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE IMPUHIIMIIOB 00OpAa30BaHUs B TEUCHUE BCEH KU3HH
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VK-6.1 [Ipumensier 3HaHUE O CBOMX pecypcax M MX Npeaenax (JUYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J1.) JUIS YCIICIIHOTO BHIMOJIHEHUS TOPYyYEeHHON paboThI

3namo:

VK-6.1/3u1 Ilpumenser 3HaHHE O CBOMX pecypcax M HMX IMpenenax (JUYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.[1.)

Ymemo:

VK-6.1/¥Ym1 IlpumeHser 3HaHHE O CBOMX pecypcax M HUX Mpeaenax (JUIYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.) B yIIPaBJICHUH OpraHu3anuei

Braoemy:

VK-6.1/HBl Ilpumensier 3HaHME O CBOMX pecypcax M HX IMpeaenax (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.JI.) IPH peanu3anuu QyHKIUNH MEHEIKMEHTa

VK-6.2 [loHuMaeT BaXHOCTh IUIAHUPOBAHUS NEPCHEKTHBHBIX IeJIed  COOCTBEHHOMU
NESTEIBHOCTH C yYETOM YCIIOBHM, CPEICTB, IMYHOCTHBIX BO3MOXHOCTEH, 3TAllOB KapbepHOTO
pocTa, BpeMEHHO NMepCIEeKTUBBI Pa3BUTHSA ACITEIBHOCTH U TPEOOBAaHHM pBIHKA TPpya
3nams:
VK-6.2/3u1 TloHnmaeT Ba)XHOCTh IJITAHWPOBAHUS MEPCIEKTUBHBIX IIeJIed COOCTBEHHOU
NESTEIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS NEATEIBHOCTH U TpeOOBaHUI
pBIHKA Tpyna
Ymemu:
VYK-6.2/Ym1 TloHnMaeT BaKHOCTh IUIAHUPOBAHUS NEPCHEKTUBHBIX IieNieil cOOCTBEHHOM
JESATEIIBHOCTH C YYETOM YCJIOBMM, CpPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEM, STaloB
KapbepHOTO pPOCTa, BPEMEHHOW IMEPCIEKTUBBI Pa3BUTHS JEATEIBHOCTH U TpeOOBaHMIA
pBIHKA Tpyna
Braoemy:
VK-6.2/HB1 [lonnuMaeT BaKHOCTh IUIAHUPOBAHUS MEPCIEKTUBHBIX I1EJIeH COOCTBEHHOM
NESTENIbHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS JEATEIBHOCTU U TpeOOBaHUIt
pBIHKA Tpyna

YK-6.4 Kputnuecku oreHnBaeT 3QPEeKTUBHOCTh HUCTIOIB30BaHUS BPEMEHH U IPYTUX PECYPCOB
MIpU PEIICHUU TOCTABIEHHBIX 3a/1a4, a TAK)KE€ OTHOCUTENLHO MOYYEHHOTO pe3ysibTara.

3name:

VK-6.4/301 Kputnuecku oneHnBaeT 3(G(HEKTUBHOCTh HCIOJIB30BAaHUS BPEMEHU H
JIPYyTUX PpPECypcoB TpU pEIICHWH TMOCTABICHHBIX 3a/ad, a TaKkKe OTHOCUTEIHHO
TIOJTYYEHHOTO pe3yJbrara.

Ymems:

VK-6.4/Ym1l Kputnueckn omneHuBaeT 3h(HEKTUBHOCTh HCIOIB30BaHUS BPEMEHU U
JIPYyTUX pPECypcoB TpW pEIICHWH TMOCTABJICHHBIX 3a/ad, a TaKkKe OTHOCUTEIHHO
TIOJTYYEHHOTO pe3yabraTa

Braoems:

VK-6.4/HBl Kputnueckun oneHuBaer 3(PGEKTHBHOCTh HCIONB30BAHUS BPEMEHH U
JIPYyTUX pPECypcoB TpU pEIICHWH TMOCTABJICHHBIX 3a/ad, a TaKkKe OTHOCUTEIHHO
MOJTYYCHHOTO pe3yJbTarTa.

YK-6.5 [lemoHCTpUpYyeT HHTEPEC K yueOe H UCTONb3YyeT MPEeI0CTaBISIEMbIE BOZMOKHOCTH ISt
MPUOOPETEHHUST HOBBIX 3HAHUI U HABBIKOB

3name:

YK-6.5/311 JlemoHCcTpHupyeT HHTEpec K yuebe U WCIONB3YeT MPEeaoCTaBIsIeMbie
BO3MOXKHOCTH JUISI IPUOOPETEHHUSI HOBBIX 3HAHUH U HABBIKOB
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Ymems:

VK-6.5/Ym1 JleMoHCTpUpYyeT HHTEpec K ydeOe M UCIOJb3YeT MPeaoCTaBIsIEMbIe
BO3MOYKHOCTH JUIsI IPUOOPETEHUSI HOBBIX 3HAHHUI U HAaBBIKOB

Braoems:

YK-6.5/HBl [leMoHCTpUpyeT uHTEpec K yuebe M HCHOIB3yeT NPEIOCTaBIsIEMbIC
BO3MOXKHOCTH JUISI IPUOOPETEHHUSI HOBBIX 3HAHUI U HABBIKOB

3. MecTo aucuMiuinHbl B cTpykrype OIl

HucrunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
nmporpaMMbl U u3ydaeTcsi B cemectpe(ax): Ounas dopma oOyuenus - 3, OuHo-3aouyHas (opma

oOydenus - 3.

B mporecce u3ydeHuss AMCUUIUIMHBI CTYACHT TOTOBUTCS K BUAaM MPO(PECCHOHAIBHON NesITeTbHOCTH
U PpEUICHUI0 TpodecCHOHANBHBIX 3aaad, npeaycMmoTpeHHbIx PI'OC BO u obpaszoBarenbHOI

IIPOrpaMMON.

4. O0beM IMCHUIIMHBI M BH/ABI Y4e0HOI padoThI
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5. Conep:xaHue TMCUMILIAHBI
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Pasnen 1. Teoperuueckue 32 8 4 20| VYK-2.1
OCHOBBI MEHEIKMEHTA VK-2.2
Tema 1.1. O0Omas XapakKTepuCTUKA 9 2 1 6| YK-2.3
MEHEIHKMEHTA
Tema 1.2. PazButue Teopuu u 12 4 1 7
MPaKTUKH MEHEIKMEHTA
Tema 1.3. IlocTaHoBKa 1ieNIEN U 11 2 2 7
IJIJAHUPOBAHKE B OPraHU3AINH
Pasnean 2. IIpoexTHOE 44 8 8| 28| VK-3.1
ynpasJieHHe. VK-3.2
Tema 2.1. CymHoCTb IPOEKTa 11 2| 2| 7| YK-33
Tema 2.2. Opranuzanust Kaxk 11 2 2 7| YK-3.4
GYHKIMS yIpaBIeHUS
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aTTrecTranusa YK-2.2
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HanmenoBanue pasnena, TeMbl § Lc% § § E ci; g ;
S&lz |8 |E|55232
g = | 5|8 |58E52
= = = = ST =
e |& = | 2| 8|22 &
312 |B|E|2|E&5¢
ma |5 |5 |0 |E8LF
Pasnen 1. TeopeTruueckue 35,5 4,5 4| 27| YK-2.1
OCHOBBI MEHE)KMEHTA YVK-2.2
Tema 1.1. OGwas xapakrepuctuka | 12 2| 1| 9| YK-23
MEHEKMEHTA
Tema 1.2. Pa3BuTHe Teopun u 13 2 2 9
MPAKTUKU MEHEKMEHTA
Tema 1.3. IlocTaHoBKa 1ienel U 10,5 0,5 1 9
IUTAHUPOBAHKE B OpraHU3AIUN
Pasnean 2. [IpoexTHOE 41,5 35 4| 34| VYK-3.1
ylnpaBJjeHHe. YK-3.2
Tema 2.1. CymHoCTh NpoeKTa 10 1 1| 8| YK-3.3
Tema 2.2. Opranusauus Kak 10,5 05 1] 9] YK34
GyHKIMS yIpaBieHus
Tema 2.3. MotuBanusa 11 1 1 9
neaTeIbHOCTU. KOHTpoJIb
Tewma 2.4. [Ipunstue 10 1 1 8
YIIPABJICHUYECKUX PEIICHUI
Pasnen 3. YnpasJiienue B 30 2 4| 24| VYK-6.1
JOCTHKEHHUH 1eJIed. VK-6.2
Tema 3.1. I'pynnosas qunamuka v | 9,5 0,5 1 8| YK-6.4
PYKOBOACTBO. Biactsb u BiusiHHE
Tema 3.2. JIumepcTBO: CTHIIB, 11 1 2 8
cutyanus u 3OPEeKTUBHOCTH
Tema 3.3. CaMOMEHEIKMEHT U 9,5 0,5 1 8
3¢ (HEKTUBHOCTD yIIPaBICHUS
Pasnean 4. [Ipome:kyTouHas 1 1 YK-2.1
arrecranus VK-2.2
YK-2.3
YK-3.1
YK-3.2
Tema 4.1. 3auer 1 1 VK-3.3
YK-3.4
YK-6.1
YK-6.2
YK-6.4
Hroro 108 1| 10| 12| 85

5. Conep:xanue pa3aesnoB, TeM JTUCUUIIIIMH

Pa3zoen 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA
(Ounaa: Jlekyuonnwvie zanamusa - 8u.; Ilpakmuueckue 3anamua - 4u.; CamocmosamenvHas
paooma - 20u.; Ouno-3aounan: Jlekyuonnwvie 3anamusn - 4,54.; Ilpakmuueckue 3anamusa - 4u.;
Camocmosamenwvnan paooma - 274.)
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Tema 1.1. Obwas xapakmepucmuxa MeHeOdCMeHma

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 1u.; Camocmosmenvhas paboma -
6u.; Ouno-3aounas: Jlekyuonnvie 3auamus - 2u.; [lpakmuueckue 3anamus - 1u.; Camocmosmenvhas
paboma - 9u.)

[TonsiTHE MeEHEMKMEHTa M €ro poid B OOMIECTBEHHOM pa3BUTHH. MeETOIbl yIpaBlIeHUS.
Opranuzanus kak oObekT ympamieHus. [loHsaTue o0 ypoBHsAX ympaBieHus. DYHKIHH U POIU
PYKOBOJUTEIIS.

Tema 1.2. Pazeumue meopuu u npaxmuxu MeHeoNCMeHma

(Ounas: Jlekyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
74.; Ouno-3aounas: Jlekyuonnwle 3auamus - 24.; Ilpakmuueckue 3anamus - 2u.; CamocmosamenbHas
paboma - 9u.)

[Ipenmoceliki BO3HUKHOBEHUS HAYyYHBIX Teopuil B ympaieHud. lllkoma HayyHOro ympaBieHHS.
AnmuHHCTpaTHBHAs (Kiaccudeckasi) Ikojia MeHemxkmeHTa. lllkoma wyenoBeuecKHMX OTHOIICHUU.
[lIxona Hayku ynpabieHus. CUCTEMHBIM TOAXO0J K ynpasieHuto. CHTyallMOHHBIM TOAXOA K
ynpasienuto. Hoelmme w#cTOpUYecKHe TEHACHUMH. Pa3BUTHE yHpaBIEHYECKOW MBICIH B
OTCYECTBCHHOW HayKe. AMEpUKAaHCKas MoOeib MeHekMeHTa. OCOOCHHOCTH SIMOHCKON MOMenn
MeHemxMeHTa. OCOOCHHOCTH 3amaIHOCBPOIEHCKON MO MEHEIPKMEHTA.

Tema 1.3. [locmanoeka yeneti u nianuposanue 6 OpeaHu3AyUY

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 24.; Camocmosmenvras paboma -
7u.;  Ouno-3aounas: Jlekyuonnvie samamua - 0,5u.; Ilpaxmuueckue 3amamus - Iu.;
Camocmosmenvuas paboma - 94.)

Henun opranmzanuu. Hepapxus wneneid. Kpurtepum sddexkruBHocTn meneil. Tumbl m Mopenu
IUTAHUPOBAHMS: YIIPaBJICHUE IO LIENSAM, €IMHOBPEMEHHBIE U IOCTOSIHHBIE IUIAHBI, CUTyallMOHHBIE
1a"bl. CucTeMa IJIaHOB HA MPEANPHUATHH U UX B3aUMOCBA3b. [IpUHIUIBI 1 METOABI TUIAHUPOBAHUS.
TpaauuronHsle TOAXOAB! K IUTaHUPOBaHUIO. COBpEMEHHBIE OAXO/bI K IJIAHU-POBAHHUIO.

Paszoen 2. Ilpoekmnoe ynpaesnenue.

(Ounaa: Jlekyuonnwvie zanamusa - 8u.; Ilpakmuueckue 3anamua - 8u.; CamocmoamenvHas
paooma - 284.; Quno-3aounan: Jlekyuonnwvie 3anamusn - 3,54.; Ilpakmuueckue 3anamusa - 4u.;
Camocmoamenwvnan paooma - 34u.)

Tema 2.1. Cywnocmo npoekma

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; Ilpakmuueckue 3anamus - 1yu.; CamocmosamenvHas
paboma - 8u.)

npoekTa.OpraHn3allMoOHHbIE  CTPYKTYphl. KauecTBEHHbIE M KOJIMYECTBEHHBIE XapaKTEPUCTHKU
npoekra. OmnpezneneHue pe3yabTaToB pEIIEHUs NPOEKTHBIX 3aaad. IIpoekrupoBaHue peleHUs
KOHKPETHOM 3aJauu HCXOIs M3 JEHCTBYIOLUIMX IMPABOBBIX HOPM M HUMEIO-IIHUXCS PECYPCOB M
orpanndeHuil. [Ipencrasinenue pe3ynbraroB pelICHUs] KOHKPETHOM 3a1a4y IIPOEKTA.

Tema 2.2. Opeanuszayus kax QyHKyus ynpaeienus

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
7u.;  Ouno-3aounasn: Jlekyuonnvie samamua - 0,5u.; Ilpakmuueckue 3amamus - 1u.;
Camocmosmenvuas paboma - 94.)

Cytb u comepkanue (GYHKIHH OpraHu3anuu. JlenerupoBaHHe, MOTHOMOYUS, OTBETCTBECHHOCTb.
@DakTophl MPOCKTUPOBAHUS OPTaHU3ALMU: BHEIIHSS Cpela, TEXHOJOTUS paboThI, CTpaTerndecKuit
BEIOOP. OJIEMEHTHI TPOEKTUPOBAHUS OpraHU3allMu: pasfclieHue Tpyda W CHelUaTH3aIus;
JIemapTaMeHTH3ausl W KOOMEpalus, CBSI3M B Opra-HU3allid W KOOpAMHAIMS; MacmrTad
YVOPaBISIEMOCTH W KOHTPOJIS; HMEpapXus B OpraHU3allMd U €€ 3BEHHOCTH, IEHTpalu3alus U
ne-nieHTpanu3anusi; guddepeHnranus W HUHTerpanus. TUObl  OpPraHU3AIlMOHHBIX CTPYKTYP.
[TocnenoBaTenbHOCTD ATAMOB Pa3pabOTKH OPraHU-3aIMOHHBIX CTPYKTYP.
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Tema 2.3. Momusayus desmenvrocmu. Konmpons

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ilpakmuyeckue 3auamus - 2y.; Camocmosmenvuas paboma -
74.; OQuno-3aounas: Jlekyuonnwvie 3auamus - 1y.; Ilpakmuueckue 3auamus - 1., CamocmosamenvHas
paboma - 9u.)

[Tonsitne motuBanuu. [loTpeOHOCTH, MOTHBBI, CTUMYJBI, BO3HArpaKIAeHHSI. Mojaelb MOTHBAIUH.
Buabl no3utuBHOM U HeratuBHOM MoTuBaluu. CopeprkaTesbHble TEOPUU MOTHUBAMU. MoTUBALUS U
komrieHcarus. Paktopsl dddexTuBHOCTH MOTHBaNMU. KOHTpOIB, €ro MECTO W 3HAYCHHE B PSAy
byHKIM ynpapneHus. Buabl, opMbl U cTaTuu KOHTPOIISL. DTalbl MPOIiecca KOHTPOJIS.

Tema 2.4. llpunsamue ynpagneHyeckux peueHuti

(Ounas: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
74.; Ouno-3aounas: Jlekyuonnvle sanamus - 1u.; Ilpakmuueckue 3anamus - 1yu.; CamocmosamenvHas
paboma - 84.)

[Ipupoma mpomecca MNpUHATHS peLICHWHA. YrpaBieHueckas mnpobmema. Knaccudukarus
YOpPaBIEHYECKUX pelieHnid. Mogenn npuHATHS pemeHus. VHAuBHIyanbHblE CTUIM NPUHATHSA
pemieHus. OTamnbl NPU-HATUS PAUOHAIBHOTO pElIeHHs. MeToabl NPUHATHS M 00O0CHOBAaHUS
pemenuii. [ToGyxaeHne COTpyAHUKOB K MIPUHATHUIO YITPABICHUECKUX PEILICHHA.

Pa3zoen 3. Ynpaenenue ¢ oocmusicenuu yenei.

(Ounasn: Jlekyuonnwvie 3anamusn - 6u4.; Ilpakmuueckue 3anamusn - 4u.; CamocmoamenvHan
paooma - 21u.; Ouno-3aounasn: Jlekyuonnvie 3anamusa - 2u.; Ilpakmuyeckue 3anamun - 4u.;
Camocmosamenvnan paooma - 24u.)

Tema 3.1. I pynnosas ounamuka u pykogoocmeo. Bracme u enuanue

(Ounasn: Jlekyuonnvie 3anamus - 2u.; Ipakmuueckue sanamus - 24.; Camocmosmenvras paboma -
7u.;  Ouno-3aounas: Jlekyuonnvie samamua - 0,54.; Ilpaxmuueckue 3amamus - 1u.;
Camocmosmenvuas paboma - 84.)

Omnpenenenue Tpynnbsl W KoMmaHiel. DopMainbHble M HedopMallbHbIE TPYIIBI B OpraHU3allvu.
['pynmoBast  compomerpusi. Otanbl  GopMupoBaHHs rpynnbl.  @DakTopsl, BIMAONME HA
3ppeKTUBHOCTh paboTbl rpynmbl. KoMMyHukanuu B rpymmax. Tumel paboyux KOMaH[.
Pacnpoctpanenne komaHnHoi paOotel. IIpenmymiecTBa M HeAOCTaTku pabOThl B KOMaHJax.
VYrpasinenue KOHQIUKTaMU B KOMaHax.

@®opMebl BIacTH U BIUSHUS. Bius-Hue myreM yoexxaeHus. [lenernpoBanue MOJIHOMOUYHUI KakK CIocoo
yKperieHus Bnacti. CTpareruu npuooOpeTeHns U yaepKaHus BIacTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢pghpexmusHocms

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 1u.; Camocmosmenvhas paboma -
74.; Ouno-3aounas: Jlekyuonnvle 3anamus - 1u.; Ilpakmuueckue 3anamus - 24.; CamocmosmenbHast
paboma - 8u.)

IIpupona, onpezneieHne U CoAep-KaHue NMOHATUA JuAepcTBa. JlunepcrBo u ympasieHue. Teopuu
JUICPCKUX KadecTB. KOHLENIMU JHISPCKOTO MOBEACHHS: TPU CTWISA pyKoBoxacTBa. KoHuemnmms
BO3HArpaKACHUs U HaKazaHHs. 3aMeHUTeNH iuaepcTBa. CUTyallMOHHBIC MOJICITH JIHICPCTBA.

Tema 3.3. Camomenedscmenm u 3¢hgpexmueHocme ynpasieHus

(Ounas: Jlexyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 1u.; Camocmoamenvras paboma -
74.;  Quno-3aounas: Jlekyuonnvie 3amwsmus - 0,54.; [lpakmuueckue 3anamus - Iu.;
Camocmosmenvras paboma - 8u.)

[TonstTe camoMeHemxMenTa. PopMyIHpOBaHHE >KU3HEHHBIX L€ M IUIAaHUPOBAHUE Kapbephl,
MPUHIIMIIBI CaMOpEKJIaMbl, aJIaliTallid B HOBOM KOJUIEKTHBE W 3aKpeIUICHHs ycrexa. YNpaBieHHe
BpeMeHeM W wuHpopmanmen. I[lpaBuna JWYHOW OPraHW30BAaHHOCTH W CaMOJIWCIMILIAHEIL.
[InanupoBanue pabodero AHs, palliOHajbHAas OpraHu3zanus padoTel. MeTOnMKH TPEHUPOBKU
MaMsITH, UHTEJUIEKTA U HaBBIKOB JEJIOBOT0 OOLIEHHUS, CITIOCOOBI YIIPAaBIEHUE CTPECCOM.
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Pas3zoen 4. Ilpomesricymounan ammecmayus
(Ounaa: Bueayoumopnaa konmaxmuaa paooma - Iu.; Ouno-3aounas: Bueayoumopuasn
KoHmaxkmmuasa paooma - 1u.)

Tema 4.1. 3auem
(Ounasa: Bueayoumopmuas xonmaxkmuas paboma - Iu.; Ouyno-3a0unas: Bueayoumophas
KOHmaxkmuas paboma - 1u.)

CornacHo nonoxenus: KyoI'AY o npoBeneHHN TPOMEKYTOYHOM aTTECTAINN

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA

Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. YecranoBuTe nocienoBaTeiILHOCTE
Ornpenenure BEpHYIO NMOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus
1 .BBISIBIICHHE BO3MOXKHOCTEN
2 omnpezesieHne CUIIbHBIX CTOPOH
3 onpenenenue cnadbIX CTOPOH
4 BBISIBJICHUE YTPO3
5 cocTaBIIEHHE MAaTPULbI BO3MOKHOCTEN U YIPpoO3
2. OmnpenenuTte, Kakue U3 HIDKE MEPEUUCIICHHBIX 1eJIel SBISIOTCS CTPATErMueCKUMH, a KaKHe

(hMHAHCOBBIMH.
Onpenenure, Kakue W3 HWKE MEPEYUCICHHBIX IleNiel SBISIOTCS CTpaTerHYecKWMH, a KakKue
(bMHAHCOBBHIMHU
1.VYBenuuuts nomo Gupmel Ha peiHKe ¢ 5% 10 10%.
1. OGecneuuTh pocT 10X0A0B Ha 5%.
OO6ecneynTh MOBBIIIEHNE KaueCTBa MPOAYKIIUH.
Jlobuthbcst exxerogHoro yBenudeHus: oobema npogax ¢ 1 mupa. py06. go 2 mupa. py0. 3a 5 ner.
Pa3 B monTopa-nBa rojia BBIXOJUTh HA HOBBIN PHIHOK.
Hocturanyts 20% ypOBHSI 1OXOA0B MO AKIIHSIM.
JloOMTBHCS MOBBIICHUS LICHBI aKITHH.
[ToBbicHTh penyTanuio GUpPMbI CpEAH KINEHTOB.
JTOOUTHCSI KOHKYPEHTOCTIOCOOHOCTH (DUPMBI.
9. Joburbcs 100%-HOTO ypOBHS YIOBIETBOPEHHUS 3alIPOCOB KIMEHTOB.
10. PactmmpuTh HOMEHKJIATYPy TPOLYKIIHH.
11. Boigenuts 25-30% 4uncToro noxoaa Ha BHIILJIATY TUBUICHIOB.
12. loOuThes muaepcTBa B 00IACTH TEXHOJIOTHI M MHHOBAIIHA.
13. CHU3UTH U3AECPIKKHU 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTaMH.
14. 30% ot obmiero o0bemMa MpoJax MTOJDKHO MPUXOAUTHCS HAa TOBAPHI, MYIICHHBIE B TIPOU3BOJICTBO
3a IIOCJIETHUE 5 JIET.
15. JluxkBuaupoBaTh TE€ HAIpaBICHUS JEATEIbHOCTH, KOTOpbIE HE NPUHOCAT [0XO0la M He
BIIMCBHIBAIOTCS B CTPATETUIO KOMITAHUU.
16. YBenumunuTh MpuOBLUIb HA BIOYKEHHBIN KauTaJ.
17. loOuThCs yBeTUYSHUS TPUTOKA JIEHEIKHBIX CPE/ICTB.
18. O6ecneunTh CTAOMIBHBIN JOXO/ B MEPUOJT SKOHOMUYECKOTO CTaa.
19. CoBepmiate CeNeKTUBHbIE MPHOOPETEHUs IpPYrux QUPM, KOTOpbIE MOIIM Obl JOMOJHUTH
NEeATETLHOCTh (DUPMBI.

e A i

3. K xaxxqoif mo3uLuy, JaHHOM B JIEBOM CTOJIOIE, MOJ0EpUTE COOTBETCTBYIOIIYIO MTO3UITUIO
U3 TIPaBOTro CTONIOIA.3aMUIINTE BHIOpaHHBIE IU(PBI IO COOTBETCTBYIOLUIMMH OyKBaMH
Mogens npussaTus pemennii B. Bpyma. Bukrop BpyM neransHO ucciienoBan Npouecchl IPUHATUS
YIPaBIEHYECKUX PELIECHUI U pa3IM4HbIE BApUAHTHI y4acTHUs B HUX MOAYMHEHHBIX. Ha ocHOBE 3THX
UCCIIEeIOBAaHUN OH (POPMYITUPYET BO3MOXKHBIE CTHIIN MIPUHATHUS PEIICHUIH PYKOBOAUTEIIEM,
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0003HaYaeMbIe KaK aBTOKPATHUECKUN, KOHCYJIBTaTUBHBIN U TPYIIITOBOM.
[IpaBuio npUHATHS pELICHUI

A Pemmts camomy

b KoHcynbramuu oniuH Ha OJMH

B Koucynbramuu B rpymnmne

I' ®acunuranus

I JlenerupoBanue

Onucanue

1 MeHemxkep NpUHUMAET peUICHHE €IWHOIWYHO U 3aTeM OOBABISAET ero rpymme. Jns npunstus
perieHust oH cooupaeT HHPOPMAIIUIO C YJICHOB

IPYNIbl ¥ IPYTHX JIMIL

2 Menemxep cTaBUT npoOieMy nepes KakIpIM WICHOM IPYIIbl HHAUBH-

NyaJbHO, BBICIYIINBAET UX COOOpaKEHHs U 3aT€M IPUHHUMAET pelleHHe

3 Ha cobpanuu MEHEIKEP CTaBUT MPOOJIEeMy TIEpe T TPyIIoi, cooupaet

UX MPEATIOKEHHS U 3aT€M CaMOCTOSITENIbHO PUHUMAET pEIlIeHre

4  Ha cobOpanuu MeHEKEp CTaBHT MpoOieMy repen Trpynmnoit. JlelcTBys kak Qacummrarop,
OTpesieNsieT coAep)KaHue MpoOJieMbl W TPaHULBl JJi MOUCKa perieHus. Ero mens - noOuthes
COCTA3aTEIBHOTO 00CYKIACHHUS,

a ero ujeu OJKHBI OBITH He 00Jiee BECOMBI, YEM HJIEU OCTAIbHBIX

5 Menemxkep MO3BOJIAET TPYIIIIE CAMOCTOSTENLHO MPUHATH PEIICHNE B MpefesiaX yCTaHOBICHHBIX
rpanull. YseHsl rpynmbl caMu JAMAarHOCTH- PYIOT MPOOJIeMy U OINpeNessioT MpOoLeaypy PeIIeHHUs.
Menemxep He

MPUHUMAET HEMOCPEACTBEHHOTO y4YacTus B paboTe rpymibl

4. OnpenenuTte MpaBUWIbHYIO MOCJIEA0BATEILHOCTD 11aroB B pa3paboTKe CTpaTeruu
Omnpenenure NpaBIWIBLHYIO MOCIEA0BATEILHOCTD IIATOB B pa3pabOTKe CTpaTeTuu

1 olileHKa BHYTPEHHHUX BO3MOXKHOCTEH
2 cocTaBjIeHUE aJIbTEPHATUBHBIX IIJIAHOB
3 BbIOOp cTpareruu
4 onieHKa BHEIIHEN CpeJibl

5. TlpounTaiiTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. 3alMIIWTE BBIOpaHHBIC ITUGPHI MO
COOTBETCTBYIOLIUMU OyKBaMU
[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE KOHKYpeHTHBIX cui M.IToprepa. [loprep Bbimenun
ST [IaBHBIX CUJI, IEUCTBUS KOTOPHIX BEAYT K CHIKEHUIO MpUObUIbHOCTHU. [lopTep yka3biBaeT, 4To
3a/jaua KakJ10il KOMIIaHWKM — HaWTH Takylo cdepy NesATENbHOCTH M NPUMEHUTh B HEHM Takue
CTpaTeruu, Ipy KOTOPHIX OHA OyJET UCTIBITHIBATh HAUMEHBIIIEE 1aBJICHHE CO CTOPOHBI KOHKYPEHTOB.
A HOBBIC KOHKYPEHTBI(HOBBIC HTPOKH Ha PHIHKE)
b cymecTByrolue KOHKYpPEHThI B OTPaciIu
B xommanum, K0TO
pBI€ MpeIaraloT IPOLyKThI-3aMEHUTEIH
I’ BnMsHME MOCTaBIIMKOB
J BIHMSHHE KIIMEHTOB

1 oxa3pIBalOT BIUSHUE MPU 3aKJIIOYEHUU CIEJIOK Ha YYaCTHUKOB OTpAciiv, BRIOUPATh KIHUEHTOB, C
KOTOPBIMH paboTaTh, a 3HAUUT, BIUATH U Ha BCIO I€ATEIbHOCTh KOMITAaHUH.

2 MOTYT OKa3bIBaTh BIMSHHE Ha KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWU Ha PBIHKE, TAaK KakK IO
(bakTy SABISIOTCS TOTPEOUTEISIMU TOTOBOTO TOBapa U 00ECIIEUMBAIOT 32 CUET YOBIETBOPEHUS CBOUX
MOTpeOHOCTEHN CYIIECTBOBAHUE PHIHKA.

3 orpaHHuMBaIOT MOTEHIMAJ PbIHKA C TOYKU 3peHUs pocTa IeH. OOBIYHO OKa3bIBAIOT BIMSIHHE Ha
YCTaHOBJICHHE BEPXHEH I'paHUIbl PHIHOYHBIX LI€H, YTO B YCIOBUSAX POCTa U3JIEPIKEK MPOU3BOJCTBA U
CBIPBSI CHIKAET PEHTAa0eIbHOCTh KOMIIaHHIA.

4  NOpPUBHOCAT Ha PBHIHOK HOBBIE IMPOU3BOJCTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTHMH, HOBBIE
PECYPCHI, UTO MOXKET SBJIATHCS MOTPSICEHUEM JUISL OTPACIH, U3MEHAThH MOBE/IEHUE MOTPEeOUTENEeH,
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3aJjaBaTh HOBbIE CTAHAPThI PAOOTHI AJIS CYILECTBYIOLUIMX UTPOKOB.
5 ConepHUYECTBO CPEIU CYIIECTBYIOUINX KOHKYPEHTOB CBOAUTCS K CTPEMIIEHUIO JTHOOBIMU CUIAMU
YAYYIIUTb CBOE MOJIOKEHNE HA PBIHKE, 3aBOEBATh MOTPEOUTENEH PhIHKA.

6. [IpounTaiiTe TEKCT U yCTAHOBUTE TOCIIEA0BATENIBHOCTD.

Pa3zpaboTka nepeBa meneii MpoBOIUTCS MPH CIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
1. TlocTpoeHue UTOTOBOTO AepeBa IEeH.

2. Brimenenue moanesnei;

3. Or1eHKa 3HAYUMOCTH U CYILIECTBEHHOCTH TOLIEIICH;

4. IIpoBepka 371€MEHTapHOCTH MOALIEIIEH;

5. TlpoBepka nienei Ha peaibHOCTh BBIITOJITHEHUS;

6. OmnpeneneHre reHepabHOM €N COIMATbHO-IPKOHOMUYECKOTO Pa3BUTHSI;

7. YcTaHOBUTE MOCIIEN0BATEILHOCTE
Ornpenenure BEpHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus

1 onpenenenue cnadbIX CTOPOH

2 BBISIBJICHHE BO3MOXKHOCTEN

3 BBISIBJIICHHE YIPO3

4 omnpezenieHre CUIIbHBIX CTOPO

5 cocCTaBJIeHUE MaTPULbI BOBMOXHOCTEN U YIpo3

8. Ilpountaiite Tekct. OmnpenenuTe BUA aHATUTHYECKOrO HHCTPYMEHTa B pa3paldoTke
CTpaTeTHH.
OneHka CTparerMyecKux TEpPCHeKTUB M (AKTHUECKOTO IMOJOKEHUS CyObeKTa, KOTOPBIE MBI
MOJy4YaeM B pe3ynbTare U3yYeHHs CHUIIBHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerHYeCKyl0 U YIPaBICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH M BHEUIHEH Cpelbl M IMOKA3bIBAET, KaKWE PEeCypchbl M BO3MOKHOCTH TOHAIOOSTCS B
Oymyiiem

9. Ilepeuncnuth 0110KU PaKTOPOB
[Tepeuncaure G10kH (HaKTOPOB MAKPO CPEAbI IIPU IMPOBEACHUH aHAJIM3a BHEITHETO OKPY>KEHUS

10. PaccuuTaiite koa¢ppunment. OTBET 1aTh B IPOICHTAX

. PaccumuTaiite ko3 duIMeHT 1Mo npueMy MmepcoHajia B OpraHu3aIuy.
Hcxonnas napopmanus ciaenyromniasi:

KonuuecTBo mpuHATHIX Ha pabOTy COTPYIHUKOB 3a roj] cocTaBuio 150 ger.
CpenHecnico4yHasi YUCIECHHOCTh COTPYIHUKOB-7825 yell.

11. Omnpenenure cpemHue 3aTparbl HAa OOy4YEHHE OJHOTO CTYJAEHTAa B By3e Ha OymyIiuit
y4eOHBIN TOI.
Omnpenenure cpefHue 3aTparbl Ha 00y4eHHE OJHOTO CTYAEHTA B By3€ Ha OyayIinii y4eOHBbIN IO/,
HcxonHas nadopManus ciaegyomas:
- IOCTOSTHHBIE 3aTpaThl Kosutemka coctaisitor 1 000 000 pyo.,
- nepemennbie 500 000 py0.
- B KoJutemxke o0ydatores 50 cTyeHToB

12. PaccunTaiTe nokasarenb
Ompenenure
NOTEHIMAJIBHBIN CIIPOC B palloHE Ha MOCcTeNbHOE Oenbe B onHOM U3 paiiloHOB 00IACTHOTO LIEHTPA C
YHCIICHHOCThIO HacedeHus 216 toic. yen. Ilpeanpustue paboTaeT 1Ba rofa, €XEerogHO peaausys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO Oelnbsi. AHAJOTHUHYIO MPOJYKLHIO B YKa3aHHOM
paifoHe peanu3ylOT ropojackas miBeiiHas (abpuka (12 Thic. KOMIUIEKTOB), a TaK)K€ MHOTOPOIHHE
LIBEIHBIE TNPEANPUATUS U OINTOBBIE NMOCTABIIUMKUA (65 ThIC. KOMIUIEKTOB). PeanbHO CIOXWINCH
CJIeIyIOILME AaCCOPTUMEHT U CTPYKTypa cipoca Ha npoaykuuo OO0 «Xo3siikay.

13. Pacuuraiite moka3areiab. OTBET 3aAIIUIINATE B €11

Ompenenure: MOTEHIIMATBHYIO €MKOCTh PBIHKA IMOCTEILHOTO Oelbs B paiioHe.B omHOM U3 pailoHOB
001aCTHOTO TIEHTPA C YHCICHHOCThIO HaceneHus 216 Teic. uen. [lpennpustue paboraer aBa rona,
eXeromHo peanusys B cpeaHeM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€lbs. AHAJIOTHYHYIO
MPOAYKITMIO B YKa3aHHOM paiiOHEe pean3yroT ropojckas mBeiHas ¢hadpuka (12 ThIC. KOMIUIEKTOB), a

TTonrorosneno B cucteme 1C:Yuusepcurer (000001239) Crpanuria 13 u3 38



TaKkK€ MHOTOPOJIHME IIBEWHBbIE MPEINPUITHS U ONTOBbIE MOCTABIIMKU (65 THIC. KOMILJIEKTOB).
PeanbHO CIOXWINCH CHEAYIONIME AaCCOPTUMEHT M CTPYyKTypa cmpoca Ha mnpoaykuuro OOO
«Xo3diKay.

14. BoibepuTe npaBUIIbHBIN BapUaHT U3 MpeIOKeHHbBIX. JlaiiTe 000cHOBaHME BbIOOpa

Omnpenenure, Kakas MPOAYKTOBasl Ipylmna B CTPAaTETHMHd COOTBETCTBYET JAaHHOM XapaKTEpUCTHKE:
«CrapaTbCsi COXpaHATh WU YBETUYUBATH JOJIO CBOETO OM3HECA HA PHIHKE»
«Colakm»
«JloiHBIE KOPOBBI»
«Tpynubie getm»
«3Be3 b
15. Boibepute npaBuiIbHBIE OTBETHI U3 MPEATIOKEHHBIX U 000CHYITE UX BBIOOP.

Omnpenenure, KaKMe KOHKYPEHTHBIE CTPATETUH CTOUT UCTIONIB30BaTh IS 3PEIIBIX OTpaciiei:
ACCOPTUMEHTA M KOJIMYECTBA TOBAPHBIX I'PYIIIT
ONITUMHM3AIIHS [IETIOUYKH [IECHHOCTH
MOWCKA PHIHOYHBIX HUII WJIH CETMEHTOB COXPAHUBIIETOCS CIpoca
CTpaTerHsl «CHSTHUS CIIMBOKY
CHIDKCHHE U3/ICPIKEK
16. Beibepure meton. Jlaiite o6ocHOBaHME

3 VmpasieHue opraHM3alMOHHBIMU U3MEHEHHSIMU MOYKET BKIJTFOUATh PSIJT

MeTtonoB. Beibepure MeTo, MpUMEHSIEMBIA MPU peau3aiii OpraHu3allMOHHBIX H3MeHeHui. [laiiTe
000CHOBaHHE

1.CuHTe3 N aHaMM3

2.MeT1on 1eKOMIIO3UIIUHA

3. IMarHOCTHKA M OCO3HAHHE,

4.AGCTpaKTHBIN METOA

Pazoen 2. Ilpoekmnoe ynpaenenue.
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. YeranoBute coorBeTcTBHE. [locTaBbTE IUQPHI 110]] COOTBETCTBYIOIUMH OyKBaMU

A Komanga npoekra

b Tpynna B npupoxne

B TI'pynmna yenoBeueckas
I' Komanpga

1 COBOKYITHOCTH OTHENBHBIX JIHI, TPYMIl W/WIN OPTraHW3aLUi, MPUBICUYCHHBIX K BBITOJHEHHUIO
paboT MPOEKTa U OTBETCTBEHHBIX MEPE]] PYKOBOAUTENIEM IIPOEKTA 32 UX BBHINOJHEHUE
2 coumanpHas rpymmna, B KOTOpOil He(hopMalbHbIE OTHOIICHHUS MEXIY €€ YIEHaMH MOTYT HUMETh
Oonplee 3HAUYEHHWE, HEXeIW (opmanbHBIC, a JCHCTBUTEIBHBIC POJNb W BIUSHHE KOHKPETHOM
JMYHOCTH HE COBIIA/IAaTh C €€ O(HUINAIBHBIM CTaTyCOM M BECOM.
3 orpanndeHHas B pa3Mepax OOIIHOCTH JIIOJCH, BBIICIAEMBIX U3 COIMAIBHOTO IEJIOT0 HA OCHOBE
OIIPE/ICICHHBIX MPHU3HAKOB (XapakTepa BBIOIHAEMON AEATEIFHOCTH, CONMAIBHON MM KIIACCOBOM
NPUHAUICKHOCTH, CTPYKTYPBI KOMIO3UITNH, YPOBHSI Pa3BUTHS U JIp.).
4 4era, Kyna, Ky4ka, CBS3b, CHOII, IIeJIb, TPE3]l, IPE3HO, KPYXKOK, TOJIA

2. YeranoBure cootBeTcTBHE. [locTaBbTe IUQPHI 110]] COOTBETCTBYIOIIUMH OyKBaMU

VeranoBuTe COOTBETCTBHE THIIA TEIOCIOKEHHA C OCOOCHHOCTSIMH BHEIITHETO BHA
1. AcTeHUK
2. IluxaMK
3. ATneTuk

A Manblil, cpeTHU WX BBICOKMH POCT, Pa3BUTHIA KPEMKUI CKEJIET, BhIpaKCHHAs MYCKyJaTypa,
MIPOIMOPLUOHAIBHOE KPETKOE TENOCIOKEHUE, INUPOKUIA TII€YEBOM MOSIC

b B oCHOBHOM cpeqHUIl WM BBICOKHI POCT, XpPYIIKO€ TEJIOCIOKEHUE, TII0OCKasi TPpyIHas KIIETKa,
y3KHe€ IJIeYH, YIJIMHEHHbIE XyJIble KOHEYHOCTH, BBITSIHYTOE JIMIIO, CUJILHO Pa3BUThIE HEPBHAS
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CUCTEMA U TOJIOBHON MO3T
B B oCHOBHOM cpeaHMN WM Majblii POCT, BBIPAXKEHHASI KUPOBasg TKaHb, BBINYKJIAs TPyaHAs
KJIETKa, OOJIBIIIOH JKMBOT, KPYyTJIasi TOJIOBA HA KOPOTKOM IIee

3. YcraHOBHUTE COOTBETCTBUE (PYHKIIMI MEHEKMEHTA M COIEpKaHUs. 3auIINTe OYKBBI MO
BBIOpaHHBIMU LTU(PpaMu
1. mianupoBaHue
2. opraHu3anus
3. MOTHBaIH
4 KOHTPOJb

A MoOy)XJIeHHE K JNEUCTBHUIO; TICUXO(PU3UOJOTUYECKUI TPOIECC, YIPABISIONINN TOBEICHUEM
YelloBeKa, 3aJalolUil €ero HampaBlI€HHOCTb, OPTraHU3alMI0, AaKTUBHOCTh U YCTOWYHBOCTS;
CIOCOOHOCTD YelIOBEKa ACSITEIHHO YAOBIETBOPATH CBOU MOTPEOHOCTH
b at0 dyHKIMA yripaBieHUs, 3a1a4eil KOTOpoil sBisieTcs popmupoBanue 3PGEKTUBHON CTPYKTYPhI
Op-TaHU3allUM, a TaKke Oo0ecreueHUuEe €€ BCeMU HEOOXOAMMBIMU pecypcaMu AJii HOpPMallbHOM
paboTHI — epcoHAIOM, MaTepraiaMu, 000pyIOBaHUEM, 3IaHUSIMU, IEHEKHBIMU CPEJCTBAMHU U T. [I.
B 310 mpomecc ompeneneHus 1ened, pa3paOOTKHM CTpaTerdii W OMpeneieHUs ACHCTBUH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ATHX LENEH.
I' To pynkuusa ynpasneHusi, npeacTapisionias co0oil cucreMy HaOMIOAEHHs U MPOBEPKH Ipoliecca
(GYHKIIMOHUPOBaHUS OOBEKTa B COOTBETCTBHHM C MPHUHATHIMHU YNPABICHUYECKHUMH PEUICHUSIMH, a
TaKK€ TMO3BOJISAIONIAS BBIIBUTH OTKJIOHEHHMs] B HAMEUEHHBIX IENIX U NOPUHUMATh IpuU
HE00XOMMOCTH KOPPEKTUPYIOIINE MEPbI

4. YcTaHOBHTE COOTBETCTBUE (YHKIMI MEHEI)KMEHTAa U HMX COJEpKaHUS B yIPaBICHUH
MarasuHoM. [log nudpamu 3anummre COOTBETCTBYIONINE OYKBBI
ComnoctaBbTe CYITHOCTh peaM3aIii OCHOBHBIX (PYHKIIUN MEHEKMEHTA B YIIPABIICHUU Mara3nHOM
1 IInanupoBanue
2 Opranuzanus
3 MoruBanus
4 Kontpoib
5 Koopaunanus

A Kontponb pabouero BpeMeHH U KauecTBa pabOThI MPOIABLOB, KOJUYECTBA TOBAPOB Ha CKIIAJE,
00BEMOB MPOIAXK
b Pacnpenenenue o00s3aHHOCTEH MEXIY KOHCYIbTaHTAMH; OTYETHOCTh KaCCHPOB IEPe]] CTAPLINM

Kaccupom

B Ilpemun 3a nydmiee oO0cayXHBaHUE MOKyHaresne; mpodecCHOHANBHBIA POCT: CTa)ep-IpoaBel -
CT.IIPOZAABELL

I' Ompenenenne 00bEMOB MOCTaBOK TOBApOB; pabOYMX CMEH MPOJIABLOB, BPEMEHH IOCTaBKU
TOBapoOB

JI CoBmecTHas paboTa KOHCYJIBTAHTOB M KAacCCHPOB; PEIICHUE CHOPHBIX CHUTYaIUi; OnepaTHBHAS
CBSI3b CIIOCTABIIUKOM

5. YcranoBute coorBercTBHE. [0 rdpamu 3amuIImTe COOTBETCTBYIONINE OYKBBI
YcraHOBHTE COOTBETCTBHE Ha3BAaHMsI HAI[YYHOH IIKOJIBI MEHEXKMEHTA U €€ TIIaBHOTO 6a3uca
1 IlIxosa Hay4HOTO yIIpaBJICHUS
2 IlIxona agMUHUCTPATUBHOTO YIIPaBICHUS
3 IlIxosa 4yenoBEUECKUX OTHOIIEHUH U MOBEACHUECKHE HAyKH
4 TlIxona KOJINYECTBEHHBIX METO/IOB
A BO3HHKJIA B pe3yibTare OypHOTO pa3BUTHS TOUYHBIX HAYK, CO3JABIIMX OJNIATONPHUATHYIO Cpery
IUI UCTIOJIH30BAaHUSI B HAayKe YNpaBJICHUS MOCIEIHUX JTOCTHKEHUN B 00JACTH KOMITBIOTEPU3AIUH,
MaTeMaTuku, QU3UKU U AP
b ocHoBana Ha Hay4yHOM moxxone, paspaboranHoMm Anpu dDaiionem, TIaBHas Uaess KOTOPOro —
paloHaIbHOE, IOCTPOEHUE OPraHU3alluY KaK HepapXUUeCKOi CTPYKTYpPbI
B kak Hay4HOE HamnpaBJIEHUE ABISAIOTCA €CTECTBEHHBIM IPOJOHKEHUEM YIIOMSHYTOM BBIIIE IIKOJIBI
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HAy4YHOTO
YOpaBJIeHUS U JIOTUYHO JOTMOIHSIOT €€ MOHUMaHHEM Ba)KHOCTH ICHXOJIOTUYECKOM COCTABIISIIONIEH B
TPYIOBOM JEATEIBHOCTH YEJIOBEKAa. ABTOPAMHM IIKOJIbI YEJOBEYECKUX OTHOIICHWH cuMTaloT Mepu
domner
n OntoHa Melio
I' cozmana @peaepuxom Yuncinoy TenmopoM. CyTh moaxoaa MIACHUT: « YIPABICHUE NOKHO UMETh
CBOM 3aKOHbI, Hay4yHble METONbl, (GopMyibl, NpUHIMNBL. OHO JOMKHO OBITH OCHOBAaHO Ha
U3MEPEHUSIX, PAllMOHAIN3AINH, CUCTEMATUYECKOM yUeTe)

6. YcTaHOBHTE COOTBETCTBUE TUIIA YIPABICHUS U coAepxareabHoro noaxona. [lox nuppamu
MOCTaBbTE€ COOTBETCTBYIOIINE OYKBBI
1.ABTOpUTAPHBIN CTUIIb YIIPABICHUS
2.JIeMOKpaTUYECKHUI CTUIIb YIIPABICHUS
3. JInbGepanbHbIN CTHIIH YIIPABICHUS
4. HacTaBHUYECKUN CTHJIb YIIPABICHUS
5. Iloanep:xuBaronuii CTUIIb YIIPABICHUS

A XapakTepusyeTcs E€IUHOJIMYHOW BJIACThIO MEHEHKEpa, KOTOPBIM MPUHUMAET pEIICHHS, HE
COBETYSICb C TOAYMHEHHBIMU, YCTAHABIMBAECT YETKHE MPaBHIA, OXHUIAET OECIPEKOCIOBHOTO
BBITIOJTHEHHUS.
b npeanonaraer MUHMMalbHOE BMEIIATENILCTBO MEHeIXepa B paboTy moauMHEHHBIX. KosuiekTus
MOJTy4aeT CBOOOY M aBTOHOMHUIO B BBITTOJTHEHUU 33/1a4.
B xapakrepusyeTcsi BOBI€UEHHEM MOJUMHEHHBIX B IpOLIECC NMPUHATUSA peuieHuil. PykoBomutensb
KOHCYJBTUPYETCSl C KOMaHJOW, COOMpaeT HJieu, MHEHHUS, HO OKOHYATEJIbHOE PEIleHUEe MPUHUMAET
CaMOCTOSITEJILHO.
I' xapakrepusyercs TeM, YTO MEHEIKEp BBICTYNAeT B pOJU HACTABHHKA M COBETHHKA JUIS
MOTYMHEHHBIX. PyKOBOOUTENb MpPEeNoCTaBIsSIeT MOAACPKKY, OOyueHHe, IMOMOraeT COTPYIHHUKAM
Pa3BUBATHLCS, COBEPIICHCTBOBATHCS.
J1 xapakTepu3yeTcsi CO3JaHHEM CO CTOPOHBI MEHEIKepa OJaronpusiTHOU arMocepsl, MOOUIPEHUEM
COTPYIHUYECTBA, KOMaHTHOU pabOThl, SMOIIMOHATILHOTO OJIAronoIy4Hs epcoHana.

7. YcTaHOBUTE COOTBETCTBHE YPOBHS YINpaBIEHUS M €ro OCHOBHBIX 3anad. Ilom mudpamu
MOCTaBbTE€ COOTBETCTBYIOIINE OYKBBI
1. Beicumii
2. Cpennuii
3. Huzmmit

A HenocpencTBeHHas opraHu3anusi paOOTHHUKOB, 3aHSATHIX OCHOBHOM J1€ATEIbHOCTHIO, KOHTPOIIb 32
MCIIOJIb30BaHUEM CHIPbsI U 000PYIOBaHUS.

b Koopnunamuss paboThl  HIKECTOSUIMXPYKOBOAUTENEH, PYKOBOACTBOOTACIbHBIMU
MOJpa3AeICHUSIMHU.
B dopMupoBaHHUE TIEJIed OpraHU3AIMH,pa3padOTKa JIOJTOCPOYHBIX IJIAHOB,B3aUMOJICHCTBHE

OpraHU3aINH C
BHEIIHEN Cpeoil.

8. YcTaHOBUTE COOTBETCTBHE pOJIM M 3HAHUS B Marpuie kommeTeHuui. [lom OykBoii
YCTaHOBHUTE COOTBETCTBYIOIIYIO IIU(PPY
Pous:
3aka3zumk IIPOEKTA
Menemxep npoekra
AZMUHHCT paTop MpoeKTa
@YHKIMOHAIbHBIN CIENHUAIUCT (YWIEH KOMaH/bl IPOEKTa)

— W o>

1. IlpeameTHble (QPYyHKIIMOHAIbHBIC 3HAHUSL.
OCHOBBI yIIpaBJIEHUS IPOEKTAMHU.
[TnanupoBanue GyHK HUOHAIBHBIX 33/1a4.
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HpI/IHHI/IHBI OTYECTHOCTH

2. O0muii MEHEHKMEHT. YIIPABJICHHE MPOTPAMMaMH B MOPTQETSIMU  TIPOSKTOB.
VYopaBieHue cTpareru4ecKuMU PUCKaMU.
MapkeTuHr

3 [InanupoBaHUE U KOHTPOJIb TPOEKTA.
Opranuzanys NpOeKTHONH OTYETHOCTH.
[IpoBenenne coBeniaHuii.

[TpyHIMITBI TPOEKTHOTO AOKYMEHTOO00pOTA.
[ToaroroBka pemeHuit

4 llenenonaranue. [InanupoBaHue U KOHT pOJib TPOEKTA.
[TpuHIIUTIBIPaOOTHI ¢ KOMAaHIOMN.

OcCHOBHBIE CTaHAAPTHI 1O YIPABICHUIO TIPOSKTaMHU.
Teopun MoTUBaLUU

9. YcTaHOBUTE COOTBETCTBME YpPOBHS YIpaBICHUS M THIAa MeHemkMmepa. [loctaBsre mon
u(ppaMu COOTBETCTBYIOIINE OYKBBI
1. Beicunit
2 Cpennuit
3 Huzmmit

A PyxoBoguTenu, He UMEIOLIUE B IOAUYNHEHUN PYKOBOIUTENIEH
b Bce ocTanbHble pyKOBOIUTENN OpraHU3alii, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY YPOBHSIM.
B PykoBoauTens opraHu3alvy U €ro 3aMeCTUTEIN
10. YcraHoBHUTE COOTBETCTBUE THUIIA OPraHU3ALMOHHON CTPYKTYphl M €€ npusHakoB. [lox
¢ paMu 3alUIINTE COOTBETCTBYIOIINE OYKBBI
1. JIuneiinas cTpyKrypa
2. JIuneitHO-(pyHKIIMOHANbHAs (ITa0HAas)
3. @yHKIMOHAIbHAs CTPYKTYpa
4. luBu3noHaJIbHAS CTPYKTypa

A BrIIIo4aeT /1Ba OJI0Ka: OWH 3aHAT IPOU3BOJACTBOM, JAPYTOH -

peanu3zaieil Topapa. B ee pamkax onpenensoTcs npasa u 00s13aHHOCTH BCEX
y4acTHUKOB. OHa UCTIOIB3YETCs B HEOONBIINX (GUpPMax C OMHOPOAHOM U HECIOKHOMN
TEXHOJIOTHEH. YIIPaBICHUE OCYLIECTBISCTCS 10 CXEME: TUPEKTOP, YIIPABIIAIOINI
MIPOM3BOJICTBOM, MacTep MPOU3BOJICTBA, UCTIOIHUTENH (pabourne)

b crpykrypa oOpasyercs myTem Co3IaHHs

CHEIUATU3UPOBAHHBIX CIYKO(IITATOB) MPU KaXKJIOM JINHEMHOM PYKOBOJIUTEIIE.
Hanpumep, npu ynpasisionem 1o nporu3BOJICTBY CO3AAI0TCS CIIY>KOBI (IITAThI):
cHaO)XeHUsI, COOPKH, YITAKOBKH, TPAHCIIOPTUPOBKH U T.1I.

B crpoutcs He mo (yHKIMOHAIBHOMY NPU3HAKY, a MO MPOAYKTaM, PhIHKaM WJIM IO TpyIMIaM
oOciy>)kuBaeMbIX —morpebuteneit. Kaxmoe mompasneneHue paccMaTpUBaeTCs KakK — «IEHTP
peanuzaiumny, «IeHTP MPUObLINY,

«UEHTP HWHBECTHLHUN». AJMUHUCTpAMM (QUPMBI MONUYMHAIOTCA TOJNBKO OOLIME  OTIEIBI
(puHAHCOBBIH, IOPUINYECKHIA).

I' npencraBnser coboit MoAM(UKALKIO JTUHEHHOTAOHOW CTPYKTypbl. PasHuma B ToM, 4YTO
nepcoHai mTaboB QPyHKIIMOHAIBHOM CTPYKTYpPbI HAZIeJIeH HE COBEIIATENBHO - UCIIOTHUTEIbHBIMU
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IpaBaMH, a IPaBOM
PYKOBOZICTBA U MIPUHSATUS OTBETCTBEHHBIX PEILICHUH.

11. YecranoBure coorBetcBue. [lon nudpamu 3anummre BoIOpaHHBIE OYKBbI
JKv3HEeHHBIN UK pa3BUTHS KOMAHbl IPOEKTa. YCTAHOBUTE CTATUIO U €€ XapaKTePUCTUKHI
1. ®opmupoBaHue
2. bapaxraHbe
3. Hopmanuzamus
4. HUcnonnenue
5. 3akpsiTue

A DddexruBnas coBmecTHas pabota. [losBneHune cuHepreTuueckoro 3¢p¢exra OT COBMECTHOMH
paboThI.
[Tonmy4yeHnue ynoBOIBCTBUS OT COBMECTHOM paOOThI U PEIICHUS CIIOXKHBIX 3a/ad.
BrIcokas cTeneHs JIMYHOM U KOMaHIHOW OTBETCTBEHHOCTH. BBICOKAs MPOU3BOAUTENBHOCTD.
MuHMManbHOE YUCTOKOH(IUKTOB. PaboTra Ha pe3ynbrar
b Hayano peanbHOro BO3ACWCTBUS OIpaHUYEHHUI M NPaBHJI COBMECTHOW PabOThl HA YJICHOB
KOMaH/Ibl.
IlonbITKM CMEHBI, NEPECTAHOBKM NPUOPUTETOB M JHUAEpOB. CONPOTHUBIEHUE OTPAHUYECHUSIM.
BonpIioe konn4yecTBo KOH(IUKTOB M CIIOPHBIX CUTYaIUi
B Bozpacranue OTBETCTBEHHOCTH M cCIUIOYeHHOCTU. I[loBbimieHue >PQPEKTUBHOCTH H
IIPOU3BOAUTEIBLHOCTH.
CrnaxxuBaHME KOJUIEKTHBA M TOsBIEHHE HEPOpManbHbIX cBi3ed. OKOHYATENBHO (PUKCHUPYIOTCS
IIpaBUIIa
MPUHIUIBI paboT
I' 3HakoMCTBO — BCE NPUCMATPUBAIOTCA K JPYr JAPYTY, ONPEACISAIOT CBOIO POJb B KOMAaHJE
(popmanbHytO U
He(OPMaNTbHYIO), AaHATM3UPYIOT, KTO peabHO 001a1aeT BIACThIO, KTO SBISETCS OTBETCTBEHHBIM.
Omnpenensirorcs mpaBuia B3aMMOJCHCTBUS U COBMECTHOM pabOoThI
J1 TlosiBneHue pa3MBIIUICHUN O CYILECTBOBAHUH I10CIIE IIPOEKTA. becrokoicTBO 0 CBOEM
Oynymem. beciokoiicTBO 00 OIleHKEe COOCTBEHHOTO BKJIa/1a B TIPOEKT, OOHYCaX U MPEMUSIX.
Hexxenanue paccraBaThCsi M 3aKaHUMBATh INPOEKT, SBHBIM WM CKpPBITHI cab0OTaX 3aBepLICHHS
IIPOEKTa

12. YcranoBure coorBercTBue. [loa nuppamu 3anummre BEIOpaHHYIO OYKBY
ConocraBpre KU3HEHHYIO CTaJUI0 KOMaHAbI IIPOEKTA U PE3yIbTaT CTalun
1.. ®opmupoBanue
2. bapaxrtanbe
3.. Hopmanuzanus
4. Hcnonnenue
5. 3akpbiTHE

A CnaxenHas komMaHga. O()PEeKTHUBHOCTh M aKTUBHOCTH UYJIEHOB KOMaHIbl. CHHEpPreTHuecKui
3¢ dexT oT coBMECTHOH PabOTHI
b Tlpuznanue nuaepcTBa MEeHeIKepa poekTa. Brimenenue HedopManbHbIX auaepoB. Cornacue ¢
YCTaHOBJICHHBIMU IIPaBUIIAMU
B ToroBHOCTH K COBMECTHOI paboTe. YMeEHHE B3aMMOCHCTBOBATH MOJI PyKOBOJCTBOM MEHEIKepa
MpoeKTa u 6e3 Hero
I' Omymenue ceds yacTeio rpymsl. [IppMepHOe MOHUMaHKe OOIINUX TIPABUII COBMECTHOM PaOOThI
J1 be3bone3HeHHBI POCIYCK KOMaHIbl. Pacmpenenenue 00HycoB W mooipeHui. Bo3mokHOCTB
TOPIUTCS pe3yJibTaTaMU MPOEKTa U CBOMM y4acTHEM B HEM

13. [IpounTaiite Tekct. JlaiiTe oTBET

Kaxko#i cTuib ynpaBiaeHus UMEET CISAYIONNUe 0COOCHHOCTH IMMOCTAHOBKH 3a]1a4:
UYeTkoe omHO3HAYHOE onpeaesieHne 3aaauu. OnpenerneHne KOHKPETHBIX, H3MEPUMBIX MTOKa3aresnen
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BBINIOJIHEHUsSI (METpbl, TOHHBIM T.J.). EJAMHCTBEHHO BO3MOXKHOE pelleHne. MuHUMU3aUUs
BO3MOXKHOCTH OHMIMOUTHCSA. OTCYTCTBHME NOTPEOHOCTH TBOPUECKOTO MOMCKA, aHAJIM3a UM CIIOKHOM
pa3pabOTKH PEIICHUA

14. IlpounTaiite Tekct. JlaiiTe OTBET
XapaKTepUCTUKA KAKOTO CTUJIS YIIPABIECHUS UMEIOT CIIEAYIOIINE NOCTAHOBKHU 3a/1a4:
CoBMecTHBI TIOUCK (hopMynmHpoBKH 3amadn. KoppektHas dopmynupoBka 3amaur. COOTBETCTBHE
pEeraMEHTHBIM U paclopsANTENIbHBIM JOKYMEHTaM

15. IIpounTaiite Tekct. JlaiiTe oTBET
Kaxoli cTuib ynpaBineHus MpeanoiaraeT Caeayolne XapakTepUCTUKN TOCTAHOBKH 3a/au:
Ompenenenue pemaeMor mpoOseMbl pykoBoauTeneM. lloctanoBka 3amaunm B TepmuHax. UTO
HeoOxoaumo caenarb, a He KAK ato cnenars. Onpenenenne T0CTYMHBIX UCTIOTHUTETIO PECYPCOB.
Ornpenenenne nmpaBui IPUEMKHA UTOTOBOTO pe3yJibTaTa

16. IIpounTaiite TekcT. JlaliTe pa3BEpHYTHII OTBET
Bbl Bemere oTOOp KaHIMAATOB Ha BaKaHTHYIO JIOJDKHOCTh B Bamry ¢upmy. Ilpu pasroBope c
HEKOTOPHIMH M3 HUX BEI BEISICHSETE, UTO OHM HE MMEIOT CBOCH IIETBIO MOy4eHne padoThl B Bamieit
¢upme. Kakux xanaummaroB Bel orOepere ansi paboThI: TeX, KTO CTPEMHUTCS K paboTe MMEHHO B
Barmeii ¢pupme, unu Oyaere pyKoBOACTBOBATHCS KAKUMH-THOO JPYyTUMH KPUTEPUSIME?

17. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThI OTBET
Bbl — HavanbHUK OTAENa KPYyHMHOTO Npeanpusatus, y Bac B nogunHenun Haxonutcst S0 CiiyKalux.
Hekoropeie Bamu nogunHeHHbIE TOCTOSHHO O0OpalaioTes K BaM 3a coBeToM MM peKOMEeHIalusIMu
[0 BONPOCaM, KOTOpbIE AOJDKHBI PEIIATh CaMOCTOSTENBHO, M TEM CaMbIM OTBIIEKaloT Bac ot
HEOTJIIOXKHBIX U OoJiee BaxkHbIX Jied. Kak Bbl moctynuTe B 3TO# CUTyallu U €CTh JIM B CJIOXKHUBIIEHCS
cuTyanuu Bama BrHa Kak pyKoBOAUTENS?

18. Paccuuraiite mokasarenb.OTBET TalTe B €AUHUIIAX
B onHOM M3 paiioHOB 00;1aCTHOTO LIEHTpA C YHCICHHOCTBIO HaceneHus 216 Teic. yen. [Ipeanpusitue
paboTtaeTr 1Ba rona, eXeronHo peanusys B cpeaHeM 10—15 Thic. KOMILJIEKTOB MOCTEIBHOTO OEIbsl.
AHAJIOTUYHYIO MIPOAYKIMIO B YKa3aHHOM pailOHE peau3yloT ropojckas mseiHas ¢adpuka (12 Toic.
KOMILUIEKTOB), a TaK)XK€ WHOTOPOJHME IIBEHHBIE MPEANPUATHS U OINTOBbIE MOCTABIIUKU (65 ThIC.
KOMIIJIEKTOB). PeanbHO CIOXKWINCH CIEAYIOUIME aCCOPTUMEHT U CTPYKTypa CIIpoca Ha MPOLYKIHUIO
000 «Xozstitkay.
Onpenenure NOTEHIIUAIBHYIO EMKOCTh PBIHKA MTOCTEIILHOTO OCNbs B pailoHe;

19. IIpounTaiite TekcT. OTBET AaliTe B MPOLIEHTAX
OO0beM TOBapHOW MPOMYKIIMH IO OTUYETY MPOILIOTO Toja coctaBmi Ha mpennpustun 5 400 ToIC. p.
Uucnennoctp pabounx — 600 wen. [lo mimaHy Ha CIHEAYIOIIMA TOA MPEXyCMaTPUBAETCS POCT
MPOU3BOAUTENHHOCTH Tpyna Ha 10 % u cHUkKeHHe YrcieHHOCTH pabounx Ha 20 yer.
Onpenenure:
00beM TOBapHOI MPOIYKIIMHU T10 TJIaHY Ha TOJI;

20. Paccumraiite nokaszarens. OTBET JalTe B TOHHAX

[Inan BbIMycka u3Aenui Ha KBapTajl ycTaHoBieH B pazmepe 4 500 mr. Hopma pacxona cranu Ha
onHo m3aenue — 12 xr. Cranp noctynaet Ha npeanpustie kaxasie 10 qu. CpenHee BpeMs 3a1epiKKU
IIOCTaBKU CTaIH — 4 JH.

21. IIpounTaiite. JlaiiTe mogpoOHBIA OTBET
Kakue snemeHTsI cogepxut B cede "Crparernueckoe BuaeHue"

22. IlpounTaiite TekcT. JlaliTe pa3BepHYThIl OTBET
bu3Hec-aHaMUTHK B KOMaHJE W TeX JHJ HE HAXOAAT OOUIM S3BIK M TOCTOSHHO KOHQIMKTYIOT,
OOBUHSIS IPYT JIpyra B HEKOMIETEHTHOCTH. APIYMEHTHI JUISl TIOATBEPKACHUS CBOCH TOUKH 3PEHUS
€CTh y 000MX, TUYHON HENMPUS3HU J0 ITOTO MPOEKTa He OBLIO 3aMeueHo0. UTo MOXKHO OBLIO clienarh
4TOOBI YMEHBIIUTh BEPOATHOCTh Takoi curyauuu? Kakue BapuaHThl pemieHHs KOH(IMKTa €CTb
ceituac?

23. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET
OnuH u3 Hambojee OMBITHBIX Pa3pabOTYMKOB B KOMaHJE NMPOEKTa, Iae Bbl MeHemkep MpoekTa,
MOCTOSTHHO BO3MYIIIAETCSl TEXHUYECKUMU PELICHUSIMU, KOTOPbIE MPUHUMAET TEXHUYECKUIM KOHTAKT
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Ha cTopoHe KiMeHTa. OH CUMTAeT ATU PEIICHHUS HEBEPHBIMU U MPOPOYUT B OyayiieM HpoOJaeMbl,
KOTOpble OyOyT BbI3BaHbl MOCIEACTBUAMU OJTHUX pelleHuid. Bbl HaunHaeTe 3amedarbh, 4YTO
3¢ (HEeKTUBHOCTD 3TOTO pa3paboTyMka CHHU3WIACh. UTO BB clelacTe B TaKOM CHUTyalldd, 4YTOOBI
HCIPABUTh HETAaTUBHOE BIMSIHUE HA TPOEKT?

24. IlpounTaiite Tekct. [lalite oTBET

# OpraHu3aIil OOBIYHO OMKCHIBAET HBIHEIIHWI OW3HEC OpraHW3aluu; B HEl
COZICPKUTCS 00IIast
XapaKTCpUCTUKA CCTOAHAIIHUX BO3MOKHOCTEN opraHuzanuu, cc HCHCBOﬁ ayauToOpru, BHUJO0B
NesITeIbHOCTH U CTPYKTYpBI OM3HECa

25. Paccuuraiite mokaszarenb. OTBET AaiiTe B THIC.pyO

Omnpenennre BEIWYMHY MPUPOCTA YCTOMYMBBIX IACCUBOB B IUIAHHUPYEMOM IOy, €CIIH
3aJIOJDKEHHOCTh PabovrM M CITY KallliM TI0 3apa0OTHOM TutaTe Ha Hadasiao roga coctaBmia 93,3 ThiC.
p. [InmanoBsIi TomoBOM GoH 3apabOTHOM TIATHI EpcoHaNa IpeanpusaTus coctasiseT 4 320 ToIC. p.
3apaboTHas miaTa rmaHupyercs K Beigade 10 uncia kaxaoro Mecsa. OTYUCICHHS Ha COIUATbHbBIE
Hyx161 — 30 %.

26. [IpounTaiite . Beibepure mpaBuibHbIN 0TBET. [laiiTe 000CcHOBaHKE BRIOOpA
VipasieHue opraHu3allMOHHBIMU U3MEHEHHUSIMU MOKET BKIIIOUATh PsiJi
MertonoB. Beibepure MeTon, MpUMEHAEMBIN MTPU peaTn3alii OpraHu3alMOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHUE
1.CunTe3 u ananu3
2.Metoa 1eKOMMIO3UIIUN
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METO[
27. Ilpounraiite TeKcT. BoiOepure Bapuant orseta. Jlaiite 000cHOBaHUE

PykoBonuTens HEOONBIION KOMIAHUU MOMPOCHII MEHEIKepa IO MepCOHATy MPUHATH Ha padoTy
J04Yb OJHOTO OY€Hb BAXKHOTO JJIsi KOMIIAaHWW MapTHepa. Jloub mapTHepa MHOIO JIET HUIJTIE HE
paborana W xoTena Oouyblie OBITH cpenau Jyrofaed. Hukakux amMOWIuii mo MmoBOomy Kaphephl B
KOMITaHUM He mposBisiia. OCHOBHas Liedb Oblla B TOM, YTOOBI JEBYIIKAa MOYYBCTBOBasia cels
BoCcTpeOoBaHHOW. MeHemkep Mo mepcoHady HE cTajia mpejjiarath €€ KaHIuJIaTypy B JIMHCHHBIC
Moapa3/ielieHus M TpUHSIA JEBYIIKY K ce0e Ha JOJDKHOCTh cleuuainucta mno kaapam. Ei
MPEeUIOKUIN OCBOUTH IMpocTeliine (YyHKIUM W BBIIOJIHATH HMX MO Mepe BO3MOXKHOCTell. B
pe3yibTaTe OCHOBHBIMH, HanOoJiee KaueCTBEHHBIMU HaBbIKaMH, KOTOpbIE OHa Mpuodpena 3a Bpems
aJlanTaluy, CTajld: MPHUEM BXOASIIMX JOKYMEHTOB, BHECEHUE YYETHOW 3amucH, pachacoBka IO
ManKkaM KOpPIIOpaTUBHOM JOKyMEHTAalMU. B TeueHne HEeCKONbKUX MECSIEB BCe ObUIM JOBOJIBHBI, U
paboTa BBINONHSIACH CBOMM uepeioM. Yepes monroga 0CcBOOOAMIOCH MECTO BEAYILEro CHelHaancTa
no JokymMeHTooOopoty. Iloka pemanu HaiiTH YeloBeKa CO CTOPOHBI WJIM BbIOpaTb U3 CBOUX,
JTUPEKTOP BBI3BAJI PyKOBOAUTEISI OT/IEJa MepCOHAaa C MPEAJIOKEHUEM MTOBBICUTh HEJAaBHO MPUHSATYIO
104b NapTHEpa, MO ero npockde. 3Hasi, YTO B OTAEINIE €CTh COTPYIHUIIBI, KOTOPbIE OOJbIIE TOAXOISAT
Ha JIOJDKHOCTH BEIYILEro CleraIncTa, MEHEIKep Mo MepcoHaly He MOIVIa OTAAaTh 3TY JOKHOCTh
HOBOW pa0OTHHIIE, HO M TeHEepajJbHOr0 AMPEKTOpa OHAa HE MOINIa TOCTaBUTh B HEyHI0OHOE
MIOJIOKEHHE Tepel MapTHEPOM.

BapuaHTbl 0OTBETOB:

1. Couckarenb MPUHUMAET CTOPOHY T€HEPATLHOTO AUPEKTOPA U OOBACHSAET 3TO TEM, UTO BCE PaBHO
B KOMIAHMSIX BCE, KTO HIKE DPYKOBOAMUTENS KOMIIAHMH, HUYEro He pemaioT. Kak ckaxker
PYKOBOJICTBO, TaK Bce U JenatoT. M30exkarh Takoil cuTyaluu Henb3s ObLIO.

2.Couckarenb NpUIEPKUBACTCS MHEHUS, YTO CIIpaBeIIMBO ObUIO OBl BCe — TaKU MOAyMaTh O TeX,
KTO JaBHO paboOTaeT B KOJUIEKTHBE U MPEJIOKHUTH J0YepH MapTHEpa albTepHATHUBHOE pEIICHHUE.
Hanpumep, npensiaraer, 4To MOXHO KOTO. -TO U3 KOJUIEKTHBA MOBBICUTH, a €€ (104b) MOCTaBUTh HE
Ha MECTO BeIyIlero CHeIHaliCcTa, a Ha MECTO MPOCTOro CIEUUaIncTa, KOTOPOro IepeBesu.
N30exarh Bpsi M MOXKHO OBLIO, TaK KaK HEBO3MOXKHO K€ Npeayrajaarb, Kak OyqyT pa3BUBAThbCS
COOBITHSL.

3.Couckarenpb IpeArnonaraeT, YT0 OCHOBAaHUEM I OTKa3a MOTYT ObITh HOPMBI MOJIMTUKU MoAOO0pa,
3arpelaronme IprueM Ha padoTy pOACTBEHHUKOB yupeauTesiel WK napTHepoB kommnanuu. Ho
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Teneph, KOIja IvlaBa OT/elNa yXKe CTOJIKHYJIACh C ATOM MpoOsieMol, el Hy)KHO NPHUHSTH pelIeHHe ¢
Y4ETOM BCEX CTOPOH M IOBBICUTH KOTO-TO M3 OoJsiee KBaJU(HUIMPOBAHHBIX, a JOYEpU MapTHEpa
IIPEUIOKUTH YTO-TO Apyroe. MHade pemieHne B MOJIB3Y TOJIBKO OXHOM CTOPOHBI MOXKET UCIIOPTHUTH
B3aMMOOTHOIICHHS MEXAY KOJUIEKTUBOM U PYKOBOAMTEIEM

28. [IpounTaiite TekcT. Beibepure npaBuibHbIN 0TBET. [laliTe 000CcHOBaHUE
WNHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosgusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHUMaJIaCh MOWCKOM IMOCTABIIUKOB Ul 00ECTIeUeHUs KHU3HEAeATeTbHOCTH oduca. PykoBoaurennb
KOMIAHUM HE OBbLIT JOBOJICH MPEKHUM IOCTABIIMKOM KaHIESPCKUX TOBAPOB M morpocui MHHY
HalTH onTHUMaIbHYIO 3aMeHy. OHa u3yuyuiia MoTpeOHOCTH TOApa3AeiIeHul, yTBepania oomker. Ha
OCHOBAHMHU CIIPOCA U BBIJICIICHHBIX CpelCcTB BhIOpana aBe komnanuu — «I1...» u «K..». ¥V Hux Obln
CXOIHBI aCCOPTHUMEHT U comnocTaBuMble LieHbl. Opranuzauus «ll...» npemnoxuna MHHEe nuuHOe
BO3HArpaxkaeHue. B urore oHa ocTaHoBWJIa CBOM BBIOOp Ha 3Toil kommaHuu. Ilocie mepBoii
IIOCTaBKU OHa IIPOBEJIa OIIPOC, KOTOPBIM IOKa3aj, 4TO BCE IOAPA3JIEICHUS JOBOJBHBI KaueCTBOM
KaHLIECIIPCKUX TOBAapoB. Uepe3 HECKOIBKO MeECALEB OHa Crenajla oIsTh 3aka3. Ho B 3ToT pas
KauecTBO ObulO Xyxe. HemoBonmbCTBO nomuio 10 pykoBogutens. VIHHe caenany 3amMeyaHue M
MONPOCWIA CMEHUTh NocTaBmMKa. OHa Ionaja B CIOXHYIO CHUTyallMlO, TaK Kak YXKe B3sja
BO3HArpaXkJICHUE U 3a TPETUM 3aKa3.
Ouenure aeiictBug Uunbl. YTo nenarh el B CIIOXKUBIIECS cuTyauuu?

BapuaHTbl OTBETOB:

1. Cumraer, yto HMuero mioxoro MHHa He cnenana. PeaJbHOCTh TakoBa, YTO MHOTHE IMOIYYarOT
OTKaTbl OT IIOCTaBOK. OJTO CHOCOO TMONYyYuTh JONOJIHUTENBHBIA 3apaboTok. Hamo miatuth
COTPYAHHMKAM KOHKYpPEHTHYIO 3apIuiaTy, M Torja Takux cutyanuii He Oynmer. Ilpemnaraer Wune
BEPHYTb B3SThIC J€HBI'U 33 TPETUM 3aKa3 U CMEHUTD ITOCTABIIUKA.

2. Ocyxpaet nelictBus VIHHBI, TOBOPUT, YTO €l HAJ0 BO BCEM IIPU3HATHCS PYKOBOJUTEIIO U BEPHYThH
BCE JICHBI'M, KOTOPHIC OHA B3sUIa Y MOCTAaBIIMKA. A HauyaJbHUKY COBETYET TIIaTelbHee MOAOUpaTh
NIEPCOHAJ Ha TaKUe JODKHOCTU U He A0BepATh MHHE BRIOMpPATh MOCTABIIMKOB.

3. T'oBOpUT — IEHCTBUTENBHOCTD TAKOBA, YTO TAKUE CIIlydaud HEPEIKU B komnaHusax. 1 ecin yxx MHHa
pemrmiack OpaTh BO3HArpaXkAeHUE, OHa JIOJDKHA ObUIa MOAyMarh, KaKue MOCIEACTBHS MOTYT OBITH,
ecli KTO-TO y3HaeT 00 3ToM. CTOMT JM pHUCKOBaTh, BEIb TaK MOXHO JIHIIUTHCS XOPOIIEH
JOJKHOCTH, IIOTEPATH JOBEPUE PYKOBOAUTEISA U BIIOCIEACTBUU UMETH IJIOXUE PEKOMEHIALNH.

29. TIpounTaiiTe TEKCT. BbIOEpUTE BepHBIi OTBeET. JlaliTe 060cHOBaHUE

B otnen nepconana npunuia HoBas cotpyanuiia Mpuna M. PykoBonuTtens oT/ienia mo3HaKOMUJIA €€ C
KOJUIETaMH, MpoBeja AKCKypcHio Mo oducy, mokaszana, i€ MOXHO B3ATh OOpaslbl JOKYMEHTOB,
MOCTaBWJIa 3a/laud Ha Henemto. Yepe3 Kakoe-TO Bpemsl JeByIIKa oOparuiach 3a IMOMOIIBIO K
corpyaaune oraena KOmum /1., koTopas moapoOHO OOBsICHWIA € Bce HIOAHCHI. Uepe3 HECKOJIBbKO
yacoB MpuHa onsTh cripocuiia mpo 1o, o 4yeM KOnus yxe eit mompoOHo pacckaspiBana. Ho, HecMoTpst
Ha 3710, KOnus cnokoifHO MOBTOpHIJIAa BCE CKa3zaHHOE, elle pa3 OObsICHWIIA, TAE B3ATb HY)KHbBIE
JOKYMEHTBI. Uepe3 HEeCKOJIbKO JTHEH MPOChOBI MOSICHUTD YTO-THM00 MOBTOPUIIMCH, & TOTOM JIOILIO JI0
toro, uto Mpuna crana neprars lOnuio no mobomMy camMoMy He3HaUUTEIbHOMY Bompocy. OmHaxabI
Omus we BwImepxkana W HarpyOuiaa HOBOW coTpyaHuile, a MpuHa mnoxkamoBajgach Ha Hee
PYKOBOIMTEIIO, UTO Ta HE TIOMOTAET €l aJanTHPOBATHCA.

Kak momkeH mocTynmuTh B TaKOW CUTyalluu pyKoBoAuTenb? UTo HyXHO ObLIO caenats FOmuu, korma
Hpuna cTana gocraBarh €€ NOCTOSIHHBIMU BOIpocamMu?

BapuaHTbl 0TBETOB

1. O6Bunsier IOnmuio B rpy0OCTH M OTCYTCTBUHU BBIACPKKH. HyXHO OBIJIO BOWTH B TIOJIOXKEHUE
HOBHYKA, IOMOYb €My aJanTHpoBaThbci, a He rpyouts emy. Ilpemmaraer pyKoBOIUTENIO
nobecenoBark ¢ FOnuel n oTYMTaTh €€ 3a TaKOW MOCTYMOK. Tak OHa TOJIBKO HapymiaeT arMocdepy u
HE CTPOUT OTHOUICHHUS B KOJIJIEKTUBE

Taxoil OTBET MOKa3bIBAET, UTO YEJIOBEK OJJHOCTOPOHHE aHAJIM3UPYET CUTYAIIHIO, CKIIOHEH IPUHUMATD
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4bI0-TO CTOpOHY. He yMeeT HaXoAUTh KOMIIPOMHUCC, KATETOPHYEH B CYXKICHUSX.

2.Cuwuraert, yto BuHbI FOnmuu Het, 1000 YenoBek Tak Obl MOT TTOCTYNHTh. Best mpobnema B Mpune,
KOTOpasi He MOXET MOHATh CBOUX oOsi3aHHOcTel. [lpemmaraer emie pa3 u3yuynTh €€ KOMIETEHIIUH,
MOXXET OBITh B3sTM HE TOro uesnoBeka. M ecnu Mpuna He cripaBisieTcs, HaJ0 pacCcTaThCs ¢ HEl.

3. [Ilpennaraer pykoBoguTento modecemoBarh ¢ FOmuei, 4ToOBl BBISICHUTBH, YTO IMPOM3OILIO Ha
caMOM Jiefie, Ha Kakuhe BOIPOCHl €l MPUXOAMIOCH OTBeUaTh U Kak 4acto. [lompocuth ee ObITh
clepkaHHee. A Takke MOroBopuTh ¢ MpHHOW Ha mpeaMer TOro, 4to €i HemoHsATHO. IIpemmaraer
Ha3HauuTh MprHe HacTaBHUKA, KOTOPBINA OyJeT BBOAUTH €€ B Kypc Ael

30. [IpounTaiite Tekct. BeiOepuTe npaBuiabHbIN OTBET. JlaliTe 060cHOBaHUE

Bo1 — pykoBoguTeNnb OTNENA, U CIIYYAHO YCIBIIIAIN, KaK TTOJYMHEHHBIC CMESITUCh Ha/l 3aKa34UKOM,
KOTOPBIN MOXKAJIOBAJICS HA OJTHOTO M3 HUX.

Bamm geiictBus:

* HUYEro He JeJIaTh;

* cJenarb COTPYIHUKAM 3aMCUYaHUE;

* BMECTE C COTPYIHUKAMHU YTBEPJIUTh CTPATETUIO PEAKITUN Ha KAIOO0BI,

* moTpeboBaTh MPO(HECCHOHATHHOTO MOIX0Aa OT COTPYAHUKOB B 3JIEKTPOHHOM IMHCHME.

Pa3zoen 3. Ynpaenenue ¢ 0oocmusicenuu yenei.
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcraHoBuTE COOTBETCTBHE. 3aUIINTE B OTBETE MOl OyKBaMU COOTBETCTBYIOLINE LIU(PHI

YcTaHOBUTE COOTBETCTBUE POJIM U 3HAHUS B MAaTPULIEC KOMIIETCHIIUN
Posb

A 3aka3uuk IIPOEKTA

b Menemxep npoekra

B ApmuHucTparop mpoekra

I' ®OyHKUMOHATBHBIN CHEUATUCT (YIEH KOMaHbl IPOEKTA)

3HaHus
1 IlpenmerHsble (yHKIMOHANbHBIC 3HAHUA. OCHOBBI YIIPABICHUS MPOCKTAMH.
[TnanupoBanue GyHK UOHANBHBIX 331a4. [[pUHIMITBEI OTYETHOCTH
2 llenenonaranue. [InmanupoBanue v KOHT poib rpoekra. l[puHImbel paboThl ¢ KOMaHIOM.
OcHOBHBIE CTaHAPTHI 110 YIIPABICHUIO TPOoeKTaMu. Teoprur MOTHBALIH
3 IlnaHupoBaHHE U KOHTPOJb NpoekTa. Opranu3anys NpoeKTHONH OTYETHOCTH.
[TpoBenenue coBemanuii. [IpuHIMIIBI TPOEKTHOTO T0OKyMeHTOOOOpoTa. [ToaroroBka pemeHuii
4 OOmmii MEHEDKMEHT. YIIpaBJeHHEe MPOorpaMMaMy U OPT(HEIIMH TIPOESKTOB.
VYipasieHue CTpareru4ecKUMH puckamu. MapKkeTuHr

2. YcTaHOBUTE COOTBETCTBHE. 3AIMMIIUTE COTTBETCTBYIOIINE OYKBBI MO IIU(PpaMu
YcTaHOBUTE COOTBETCTBUE POJIM U HABBIKOB B MAaTPUILIE KOMITETCHIINI
Ponp
A 3aka3zuuk MpOEeKTa
b Menemxep npoekra
B ApamuHucT parop npoekra
I' ®OyHKIMOHATBHBIN CHICIUATUCT (YICH KOMaH I POCKTA)

Hagsbik

1 YMmenue Buueth nepcnekTuBy. CTPYKTypHPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIIaTh.
YO0enuTeapHoCTh

2 OpwueHTanus Ha pe3yapTarT, a He Ha npoiecc. HactounBocTh. MHULIIMATUBHOCTD. I'ubxocCTs.
DTUYHOCTh
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3 IlynkryasbHOCTHh. OTBETCTBEHHOCTh. AKKYypaTHOCTh. TpeboBaTeTbHOCTh
4 HcnomHuTenbHOCTH. beckoH(IMKTHOCTE. [ MOKOCTH
3. YcraHoBUTE NMPAaBUIIBHYIO MOCJIEI0BATEIBHOCTh
B pa3BuTun HayKu CaMOMEHEI)KMEHTA BBIIEISIOT CJAEAYIOLIUE 3Tallbl:
1. aTam cucremMaru3auy 3HaHUH B TEXHUKE JINYHOM pabOoThI.
2. 9Tan pa3aeseHuss OTBETCTBEHHOCTH
3. oTam BeIAeNIeHUs o0acTell 3HaHUH B HAyKE CAMOMEHEKMEHTA
4. sTan 1enerupoBaHus NOJTHOMOYNH;
5. aTam npo06 1 omMboK
4. ITpounTaiite. JlaiiTe mpaBUIbHBIE OTBETHI.
Omnpenenure
MCTHHHOCTB/JIOKHOCTH MPECTABICHHBIX HIDKE YTBEPKICHUH.
HctuHHOE yTBEPXKACHUE OTMETHTE 3HAKOM «1», a JIOKHOE — «-».
1. Hopma ymipaBnsieMOCTH HE 3aBUCUT OT CIOCOOHOCTEH MEHEKepa.
2. CyObeKT ympaBJieHHus - 3TO YIpaBisieMas CUCTEMA.
3. Muccus pacKkpbIBaeT CMBICI CyIIECTBOBAHUSI OpraHU3aL|H.
4. busHecMeH U MEHEKEP — IOHATHS OJIUHAKOBBIE.
5. Cytp anmunucTpatuBHOU Teopun A.Daiionst 006pa3yroT 6 IPUHIUIIOB YIIPABICHUS
6. MeHemKMEHT MOYKHO OINpENEIUTh KaK YMEHUE JOOMBAThCS NOCTABJICHHBIX L€, HalpaBiIss
TPY[, UHTEIUIEKT U MOBEICHHUE JIOJCH, pabOTaIOMIMX B OpraHU3aLNH.
7. OYHKIMOHAJIBHOE pa3/eIeHUE YIPaBICHUECKOrO TpyAa MPEICTaBlIsseT COOOH JeneHne Tpyna mo
BEPTHUKAJIH.
8. CuTyalioHHasi KOHIICTIUS YNpaBJICHHUs MpPU3BaHA OOECIEUUThH LIEICHANPABICHHOE IMOBEICHHUE
OpraHu3allii B M3MEHSIOUIMXCS YCIOBHUAX cpeabl, 3()(EKTUBHOCTh JOCTHraeTcs TOJIBKO MpU
YCIIOBHM PAaBHOBECHs BHYTPEHHEH Cpesbl OpraHu3allid M PaBHOBECHUS MEXAY CHUCTEMOM M oO0Iei
CUTYyalUH.
5. YcTaHOBUTH COOTBETCTBHE POJIM U BO3MOXKHBIX ciaboctedd. Ilon mudpamu 3amummre
BbIOpaHHBIE OYKBBI
Ponu n onucanue Bkiaia B paboTy KOMaHsl 1 BO3MOXKHBIX ciabocTeit
1. T'eneparop uueil: KpeaTuBHOCTb, BOOOpaXkeHHE, cBOeOOpazne, HEOOBIYHOCTh. PeaeT cioxHbIe
POOIIEMBI
2.HccnenoBarenb: 3KCTpaBepT, HHTy3Ma3M, oOmmuTeneH. He ymyckaeT BO3MOXHOCTH, pPa3BHBAET
KOHTAaKTbI
3. Koopaunatop: 3penocts, yBEpEHHOCTh, XOPOIINN PYKOBOAUTENb. Pa3bsiCHAET eI, CTUMYIUPYET
MIPUHSTHE PELLIEHUS, IETIETUPYET MOTHOMOYMS
4. Tsopeu: NOWCK, IUHAMMYHOCTb, IIPEOAOJIEHHE JnaBieHus. HamopuctocTs M cMenocTts B
IIPEOJOJICHUH ITPENATCTBUN

A CKJIOHHOCTB K IpoBOKausiM. OOMKaeT 4yBCTBa APYTUX JHOJCH
b Upesmepnslii ontuMusMm. [loreps uHTEpECa eciau IpOXOAUT IIEPBOHAYAIbHBIN SHTY3Ha3M
B YacTo BocnipuHHMaeTcs Kak MaHHUITYJISTOp. Pa3rpyxkaer nepcoHanbHyo padboty
I' Urnopupyert ciyyaitHocTH. CIUIIKOM 3aHAT, YTOOBI 3((HEKTUBHO OOMEHUBAThCS HHPOPMAIUeH

6. YCTaHOBHUTE COOTBETCTBHUE pOJIeH B KoMaH/e 10 TecTy benbuna. 3amumure mog nudpamu
COOTBETCTBYIOIIHNE OYKBBI
1. Dkenept: paccyIUTeNbHOCTh, CTPATErusi, MPOHUIATEILHOCTh. BUIUT BCe BO3MOXKHOCTH. YMEET
JaTh TOYHYIO OLICHKY
2. Jlymuiomar: COTPYIHHUYECTBO, MATKOCTb, BOCIPUMMYMBOCTB, AMILUIOMATHS. YMEET CIIyIlaTh,
CTPOUTbH, X IPENOTBPAIIATE TPEHHUS
3. Peanmuzarop: TUCHMINIMHUPOBAHHOCTD, HANEKHOCTh, KOHCEPBATU3M, IIPAKTUYHOCTH.IIpeBpammaer
UJCH B IPAKTUYECKUE NEUCTBUSA
4. VicnonaHUTENb: CTapaTelIbHOCTh, KPOIOTINBOCTh, JOOPOCOBECTHOCTD, HIEeNeTHIbHOCTE. Haxoaut
OLMOKH U YIYLIEHHUS, BBIIIOJIHIET BCE BOBPEMSI

A Henocratok ru6kocTu. MenjieHHO pearupyeT Ha HOBbIE BO3MOXXHOCTH
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b HepemmmTenbHOCTh B CIOPHBIX CUTYAIUS

B Henocrarok HanmopucTocT, HEYyMEHUE BOOAYIIEBISATE APYTUX

I' Ckiionen x upe3amepHOMY OeCrTOKOUCTBY. HEOXOTHO Jeernpyer moTHOMOYHUS
7. YCTaHOBUTE COOTBETCTBHUE JTAllOB Kapbepbl U COAECpPXKAHUS dTana. 3aluIlIuTe I0J]

u(ppaMu COOTBETCTBYIOIINE OYKBBI

VYcTaHOBUTE COOTBETCTBHUE 3TANOB Kapbephbl U COACPKAHUS dTalla.

1 aTan: - moaroroBUTeNbHLIN (18 — 22 TOM)

2 sTan — aganTanuoHHbIi (23-30 jeT)

3 stan — crabunu3anuonnsiii (30-40 ser)

4 stan — konconuaauus (40-50 ner)

5 aramn — 3penoctu (50-60 ner)

6 stamn — 3aBepuiatouii (mocie 60 ner)

A cBs3aH C ToONy4YeHHEeM NpodeccruoHanbHOro oOpasoBaHus. Kapeepbl B COOCTBEHHOM CMBICIE
371€Ch HET

b mponomkeHne kKapbepHOTro pocT

B 3aBepmraercs pasgencHus —COTpyAHUKOB. Hawamo kapbepHOro pocra ajisi NEpCIEeKTUBHBIX
MOJIOZBIX

CTIELIUAJINCTOB.

I’ nayaso paGoThl B JODKHOCTU. AjanTanus B KojulekTHUBe. HaumHaeTcst mpoliecc paszeneHHs
HOBBIX COTPYJHHKOB Ha TEPCIEKTUBHBIX U HEMEPCIEKTUBHBIX

JI mepuon nepenayn 3HaHUM MOJIOJBIM COTPYAHUKAM

E nonroroBka kK yxofy Ha MEHCHIO

8. O3HaKoOMbTECh C MPEICTABICHHBIM HUXE mepedyHeMm Jnei. Pacmpenenute mpHOPUTETHI
BBITIOJTHEHHUS 3a]1a4 COMIACHO MaTpuIle Di3eHxayapa.
[Tepeuens nen:
— ITonuTh LBETHI;
— ITocMmoTpeTh GuibMm;
— HaBectu mopsijiok B pabounx (aiinax.
— IlepeBectu crathio (06emana moapyre)
— CocTaBuTh MJIaH pacckasa (MIPUOPHUTET: XOUy MUCATh KHUTH)
— IIpoiitn HHTEPBaILHYIO TPEHUPOBKY (IPUOPUTET: 3I0POBHE)
— Jlorucarp 3aka3 (00s13aTeIbCTBO MEepe]] 3aKa3uUKOM )
— IIpoBecTu Bpemsi ¢ MykeM (ITPUOPUTET: CEMbsI, JTFOOOBB)
— Kynutb KopM KOTY (3aKOHYHIICS)
9. YcraHoBUTE COOTBETCTBUE U MPOBEIUTE PAHKUPOBAHUE
Bul BCACTC PCKIIAMHYIO KaMIIAHWIO IJI1 MHTCPHCT-Mara3suHa. HCJ'HJ Ha MCECAl — MOJYUYUTh 60.]'[13]_]_[6
KIINCHTOB.
3agaun:
COCTaBHUTh KOHTCHT-IIJIaH,
[IPOAHAIN3UPOBATH PE3YIBTATHI IPOLUION KaMIIaHUH;
CBSI3aThCS C MAPTHEPAMU;
pacupenennuTs 3a0a49u MEXY COTpPYIHUKAMU;
HaWTHU HOBBIE KaHAJbI MPOABUIKCHUA
IPOAHATH3UPOBATh KOHKYPEHTOB;
cenaTh OT4eT o0 pabore;

N O Y B O

10. YcranoBure coorBercTBue. [TocTaBbTe BEIOpaHHbIe OyKBbI 1O/ U (ppamu

YCTaHOBUTE COOTBETCTBHE XapAKTEPHUCTHKU KITIOYEBBIX W3MEHEHHH, KOTOPHIE MOTYT NPOWU30UTH B
NESATETLHOCTH MEHEHKMEPOB OJ1arofapsi HOBBIM TEXHOJIOTHSIM:

1. ABTOMaTH3aIus aHaJIUTHYECKON pabOThI

2. Hcnionb30BaHUE UCKYCCTBEHHOTO MHTEJICKTA

3. brnokuein
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4. bonemue nannsie (Big Data)

A Anroput™mbl U TporpamMMHOE OOecHeueHHE MOTYT aBTOMAaTH3MpPOBaTb MHOTHE MPOLECCHI,
CBsA3aHHBIE C COOpPOM U TIEPBUYHOM OOpaOOTKOW JaHHBIX, YTO TIO3BOJIUT CICIHAIHCTAM
KOHIIEHTPUPOBATHCS Ha O0JIee CIOKHBIX U CTPATErHueCKH BaKHBIX 3a/1a4ax.
b OO6pabGoTka m aHamu3 OTPOMHBIX MAaCCHBOB JAHHBIX MO3BOJLIT MOJIy4aTh Oojiee TTyOOKHe W
TOYHBIE HHCANTBHI O MOTEHLIUATIbHBIX 3KOHOMUYECKUX PUCKAX.
B Texnomorus pacnpefelieHHOTO0 peecTpa MOXKET MPUMEHSTHhCS IJs CO3/IaHusl IMPO3pPauHbIX U
0€30MacHbIX CUCTEM, MUHUMU3UPYS PUCKH MOIIEHHUYECTBA M KOPPYIIIHH.
I' WU moxxeT moMorath B BBISIBJICHUH CIIOKHBIX MATTEPHOB U YIPO3, KOTOPHIE TPYAHO OOHAPYKUTh
TPaAULIMOHHBIMU METOJAMH.

11. YeranoBure coorBeTcTBHE. [locTaBbTe BRIOpaHHBIC OYKBBI MO ITU(PpPaMu
VYcTaHOBUTE COOTBETCTBUE HA3BaHUS TEXHOJOTMM M KJIIOUEBBIX M3MEHEHMH, KOTOpbIE MOTYT
MIPOM30MTH B UX AEITEILHOCTH OJlaroiapsi HOBBIM TEXHOJIOTUSM
1. O6nauHble TEXHOIOTHH
2 Kubep0be3omacHOCTh
3. O0yueHue ¢ MOAKpEeIJICHHEM U BUPTyalibHAs PEaJTbHOCTh
4. CeteBas elieHTpaIu3aIus

A O6naunblie mIaTGOPMBI M MPUIIOKEHUS TIO3BOJIAT CIICIUATIMCTAM 1O (PMHAHCOBOW 0€30MaCHOCTH

MMETh JIOCTYTI K JaHHBIM U MHCTPYMEHTaM B J11000€ BpeMs U U3 JI000i TOUKU Mupa

b Moryt ObITh UCTIONIB30BAHBI IJIs1 TPEHUPOBOK M CUMYJIALIMA PA3IMYHBIX CUTYyaIlMi, CBI3aHHBIX C

(hrHAHCOBOH 0E30TACHOCTHIO.

B C yderom mepexona K mUGPOBONH IKOHOMHUKE KHOEpOE30MacHOCTh CTAHOBUTCS OJHUM M3

KJIFOUEBBIX aCTICKTOB (PMHAHCOBOI 0€30MacHOCTH.

I' Texuomorum, takue kak 5SG m edge computing, MO3BOJAT CO37aBaTh JCICHTPATM30BAHHBIC

CETEeBBIE€ CTPYKTYPHI, YTO MOXKET U3MEHUTH NOAXObI K 00ecTeueHnI0 PUHAHCOBOM 0€30MacHOCTH.
12. YcranoBure coorBercTBue. [loctaBpTe noa nudpamu BeIOpaHHbIE OYyKBBI

O3HaKOMBTECh C ATamaMu Kapbephl CIENUAINCTa MO (UHAHCOBOW OE30MAaCHOCTH. .YCTaHOBHTE

COOTBETCTBHE KOMIIETEHLIUI U 3TaloB Kapbepbl

1. Craxxep / Mnaammuii Crieniuanct.

2. Cnenpanuct 1o puHAHCOBOM O€30TTaCHOCTH.

3. Crapmuii crienuanuct / Bexymmii cienpanuct o MHaHCOBON 0€30TacHOCTH.

4. PykoBonutens otaena GuHAHCOBOM 0€30MMacHOCTH.

5. dupexTop 1o puHAHCOBOM 0€30MaCHOCTH.

A KOMIIETEHIIMM B 00JacTH KOOpAMHALIUK JESATEJBHOCTH OTesa, pa3pabOTKH CTpaTeruu
0€3011acHOCTH Ha KOPIIOPATUBHOM YPOBHE U B3aUMOACHCTBHSI C PYKOBOACTBOM KOMIIaHHH.
b xomnereHuuu B 00nacTu MpPOBENEHUS aHANIU3a, BBIABICHHUS yrpo3, pa3pabOTKU U pean3aluu
MEPOIPUATHI M0 MPEAOTBPALIEHUIO0 IKOHOMUYECKUX PUCKOB U YTPO3.
B Bemymmii cienmanuct mo ¢puHaAHCOBOH 0€30MaCHOCTH — KOMIIETCHIIMM B OOJIACTH TITYOOKOTO
aHaJIM3a U CTPATETHYECKOro IJIaHUPOBAHMS, Pa3pabOTKU U BHEIPEHUS HOBBIX METOIOB U MOJIXO/I0B
B o0sacTy ((MHAHCOBOM OE30MACHOCTH.
I’ xommereHIMH B OOJACTH MEPBUYHOIO aHalIHM3a JAaHHBIX, cOopa MH(OPMALMU U TOAAEPKAHUS
paboTOCIIOCOOHOCTH MCTIOIB3YEMbIX HHCTPYMEHTOB U CUCTEM.
I KOMIIETCHITMM B OOJAacTH ympaBieHHs  (PUHAHCOBOM OE30MacHOCTH Ha YpPOBHE BCeH
OpraHM3alyy, pa3pabOTKU U MPUHATUS CTPATETUUECKUX PEIIEHUN U KOOpAUHAIMH JEeSTeIbHOCTH
Pa3IMYHBIX MOJpPa3IEICHUMN.

13. [IpounTaiite Tekct. JlaiiTe oTBET

[TocTpoiiTe KapbepHYIO JIECTHHUILY Ul CHEIHAINCTa 10 (PUHAHCOBOM OE€30MaCHOCTH MPENPUITHS C
yKa3aHHEM Ha KakJIOM dTane JTOJKHOCTU U (GYHKIIMOHATBHBIX 00SI3aHHOCTH.

14. IlpounTaiite, 1aiiTe OTBET
. Bel paboTtaeTe crapuM MeHeKepoM B kKoMnaHuu. OIMH U3 OTIEN0B, KOTOPHIM BBl pykoBOIUTE,
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HazbiBaeTcsl «OTnen opraHU3aluu TPYIOBOM JAesITeNbHOCTH». BBl OTBedaeTe 3a mepenBHKEHHE
COTPYIHUKOB BHYTPHU KOMITaHUH, COTIPOBOXK/IAETE BCE MPOLIECCHI pacIpeiesieH s paboyeil Harpy3Ku.
CoTpyaHHMKOB OTJieNIa TPOEe, U OHU PabOTAIOT B Pa3IMYHBIX MOIPA3ACIECHUSIX, BHIIOIHIS PyTHHHYIO U
OyMakHYI0 padoTy, (GPUKCUPYIOT PUTMBI TPy/Aa COTPYIHUKOB, AemaroT (poTorpaduto padbodyero mMecra,
CUMTAIOT, CKOJIbKO (DaKTUYECKHUX YacOB BhIpaOAThIBAECT KaXKIblii coTpynHuk. Ilo cytu ux pabora
YEeTKO PerIaMEeHTHpPOBaHAa M XOPOLIO OpraHM30BaHa, ModToMy Bam He HyXHO MOCTOSHHO [eiarh
MIPOMEXKYTOUHbIE MpoBepkd. OHU OTUUTHIBAIOTCS Tepen Bamu pa3 B Mecsll M MOJAIOT TOTOBBIE
nepepaboTaHHbIe JaHHBIE. Bamm HEMOCpPeJACTBEHHBI pPYyKOBOAWTENIb — 3aciIy)KEHHBIM W
T0OPOCOBECTHBIN YEJIOBEK, KOTOPHIN CKOPO YXOJUT Ha MEHCHIO0, O YeM OH He pa3 roBopui. Koneuno,
€ro TMPUHIUIBI W METOAbl YIpPaBIEHUS KOJJIEKTUBOM YK€ HE OTBEYal0T TpeOOBaHUSIM
COBPEMEHHOCTH, HO paboTa OT/ie1a He BbI3bIBAET HAPEKaHUN CO CTOPOHBI IMIaBbl KomnaHuu. K Tomy
K€ OH CMeJI0 ToJjarajcsi Ha CaMOJOCTaTOYHBIX COTPYAHHMKOB, KOTOpbIE O0O0IaJaloT XOPOIIUMHU
QHAIUTUYECKUMHU crocOOHOCTAMU. ONUH U3 COTPYIAHHMKOB XOYET MOTOBOPUTH ¢ Bamu mo moBomy
IUIaHa CBOETO KapbepHOIro pa3BUTHSA. BBl He OueHb XOpOUIO ¢ HUM 3HAKOMBI, MPOCTO HMHOTAA
CTaJIKMBAJINUCh Ha paboTe U 3HAeTe, KaK ero 30ByT U B KaKOM OTJese OH paboraeT. Brl moausu ero
JUYHOE JIeJI0 U BBISCHWIM, YTO 3TOT pabOTHUK 00JalaeT O4YeHb BBICOKOM KBajudukanueid, HO
MHTPOBEPT, HEOXOTHO JaeT pEKOMEHAIMK U HEe MPUHUMAET aKTUBHOTO y4acTHs B PEIICHUU 3a]ad
oraena. Y Bac cloXuioch BIedaTieHUE, YTO MPEANOCHUIOK K BHICOKOMY KapbepHOMY Pa3BUTHIO Y
KOJUIETH HET.

BaMm HYXHO MOJXY4YUTh O COTPYIHUKE KaK MOXKHO Oojbine uHpopmanuu. Kakue ncrounuku Bbi
HCTIONb3yeTe?

15. Ilpounraiite. [laiite oTBET

PbIHOK OOIIECTBEHHOTO MUTAHUS PACTET OYEHb MHTEHCHBHO. B TeueHue mocnenHux JieT o0beM
yciyr B Poccun Beipoc 6onee yem Ha 30 %. CoBpeMeHHOE MOKOJIEHUE OTPeOUTEeNeH mpeAnoYnTaeT
Bce Oojplie mnuTarbess BHE aoMa. OAHON W3 NPUYMH YBEJIMYEHHUS pPBIHKA SBISETCS POCT
MOKyHaTelbHOM crnocoOHOCTH TpakaaH. CXOOUTh B pecTOpaH WM Kade O3Ha4aeT HE TOJBKO
YTOJIUTH TOJON, HO U TIPOBECTH BpeMs B NPUATHON obOcraHoBke. J{is Tex, uedt pabouuil neHb
pacnucad Mo MUHyTaMm, yaioOHO nutathest (act-gpyaom. OCHOBHBIM B TaKOW CHUTyaIlMM CTAHOBUTCS
CKOPOCTH MPUTOTOBICHHS MULIA U 00CTyXKMBaHUS. MHOTHE PU3HAIOT, YTO CaMU TOTOBHJIN ObI cebe
eny, eciau Obl JETOBOM PUTM JKM3HU HE MPHHYKIaNl AEWCTBOBaTh Bcerma ObicTpo. Ilostomy s
KOMIIAaHWH, B KOTOpoi Bbl paboraere, mepBoil M SBHOW 3ajgayeil sBIsETCS 00ECHEYUTh OBICTpOE
oOciy>)kuBaHue. A 3TOT (PaKkTOp BIHUSET HAa ACCOPTUMEHTHYIO IOJUTHKY, TaK Kak ecThb OJona,
KOTOPBIE MOYKHO TPUTOTOBHUTH JIOBOJIBHO OBICTPO, a €CTh T€, KOTOpbIE TPEOYIOT IIUTEIBHOTO
BPEMEHU MPUTOTOBJICHUS U MTO3TOMY HEe MOTYT OBITh BKIIIOUEHBI B MeHIO. Hapsiiy ¢ accoprumeHTOM
NPEANPUATHIO HYKHO COOJIOCTH ClIEAYIOIINE TPeOOBaHHUS K OOCITYy>KUBAaHHIO: — CKOPOCTh PabOTHI ¢
KJIMEHTaMHU: MEHIO MOHATHO M HAIVISIHO, MPOJAAXKa BEAETCS Yepe3 HECKOJIbKO Kacc, MPOCTPAHCTBO
YAOOHO J1JIs1 IepeMelIeHus ; — OJIro1a aJanTUPOBaHbl sl OBICTPOTO MPUTOTOBJICHUS; — MUHUMAJIbHOE
00CITy’)KHBaHME B CTAllMOHAPHBIX TOYKAaX (OCHOBHAS OOS3aHHOCTh COTPYIHHKOB — CIIEAMTH 32
YHCTOTOW CTOJIOB, TIOJOB); — OTPAaOOTaHHbIE TEXHOJIOTMM M HalM HEKBaJH(PHUIHUPOBAHHOTO
NepcoHaja, TO eCTh INIaBHOE TpeOoBaHUE HEe 00pa30BaHKE, a BHIIOJHEHNE HOPM T'MTHEHbI U HATUYHe
MEIULIMHCKON KapThI.

Kakoii mepconan Bam monanoburtcs, uytoObl Bce TpeboBaHHs paboromarens BHINOIHUTH? Kakue
MCTOYHHUKH MOUCKA Hauboee MprueMIIeMbl ISl pelieHus JaHHOH 3a1aun?

16. Paccuurarh nokasarenb. OTBET 1aTh B THIC.pyO

PaccuuraiiTe rOmOBYI0 NMPUOBUTL MPEANPUITHS, €CIH JOXOM 3a TOMI COCTaBWI 2,5 MIH pyOIsei,
TOJIOBBIC MTEPEMEHHBIE U3EPKKU cocTaBuiu 0,5 MiTH pyOsieid, TOCTOSTHHBIC U3JIEPKKU COCTaBIIHA 1,2
MJTH pyOJiei.

17. Paccunraiite nokasarenab. OTBET AaiiTe B MPOLEHTaX
PaccuuraiitTe peHTa0EIBLHOCTH MPOAAXK, €CJIHM JOXOA 3a TOI COCTaBWI 2,5 MJIH pyOJIeH, TOIOBbIC
NepeMeHHbIe M37epKKU cocTaBuiau 0,5 MiH pyOseil, MOCTOSHHBIC H3ACPKKH COCTaBWIM 1,2 MIIH
pyOIei. .

18. PaccuuTaiite nmokasarenb. OTBET naiTe B THIC.pyO
Paccunrtarh rogoByI0 SKOHOMUIO MPEATIPUSATHUS B CBSI3U C HCIIOIB30BAHUEM ayTCOPCUHTA MIPU
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CIIEYIOIIUX YCIOBUAX:
B crnenyromem romy Ha MAaIlIMHOCTPOUTENIBHOM MPEANPUATUHU IUIAHUPYETCSI B CBA3M C
WCIIOJIb30BaHUEM ayTcopcuHTra 3akynmuTh 1500 rotoBeIx Aetaneit mo 347 pyOneit 3a mMTyKy, IPExKIe
3TH JIeTaji MPOU3BOAWINCH Ha CaMOM MpEANpUsATHH. Takxke moTpeOyeTcs 3aliaTuTh 3a JOCTaBKY,
o 95 pyOneit 3a oHy JAeTab.
CebectonMocTb ontHOM AeTanu Obuta paBHa 600 pyOsei.

19. PaccuunTaiite nokasarens. OTBeT faiiTe B pyossix

[TepemenHbIe M3AEPKKU Ha equHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyGreit Ha equHUILY.
Bcero wmsroroeneno 5000 wzmenmit. [locrostHHBIE M3AEpKKU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3aenus mnocie wusroroBneHus 20% HaneHky. Paccuwuraiite
ce0eCTOMMOCTD €MHUIIBI U3ACIHSI.

20. Paccumraiite mokaszarens. OTBET AaiiTe B pyomsix
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reit Ha eauHULTY.
Bcero mroroBneno 5000 w3menuii. IloctrosiHHBIE m3nmepkku 3a rox coctrasuaun 20000 pyOneit.
IIpennonaraercd ycTaHOBUTb Ha wu3fenus mnocie usrorosineHus 20% HaueHky. Paccuuraiite
[IponaxxHyro LEeHy U3AEIHS.

21. IlpounTaiite Tekct. Jlaiite oTBET
JlBa pa3paboTyMka W3 KOMaHIbl MPEIaraloT pas3Hble pelIeHHus ofaHoW 3amaun. (O0a 3Bydar
yoenurensHo. Kak pazpemuTs criop U BEIOpaTh ONTHUMAaIbHBIA BapUaHT?

22. IlpounTaiire. [laiiTe oTBET
Kak, no BamemMy MHEHHIO, HY’KHO OPTaHU30BaTh MPOCTPAHCTBO, YTOOBI yTOAUTH COTPYAHULIAM?
B wmeteoponornueckoit nmaboparopum pabotaror 11 corpynnun. Bce pacmonmaraiorcs B OHOM
komHare. Kosnektus npyxHbiil. COTpyIHUIIBI TOJAEPKUBAIM OTHOIICHUSI HE TOJIBKO Ha paboTte, HO
U JpyKWIn ceMbsiMU. Bce Bcerma ObUTH J00poXKeNaTeNbHbl APYr K JIPYTY, BCIYECKH IMMOMOTAIH,
MOJMEHSJIM, KOTJa KTO-TO HE MOT BBIMTH Ha paboTy. Ho co BpemeHeM COTpYIHMIBI CTajlH
KaJIOBAaThCsI, YTO paboUyMe MeCTa YCTPOEHBI HEYIOOHO: MPUXOAUTCS CHIETh CIIMHOW IPYT K JIPYTY,
YTO CO3JaeT JUCKOM(OPT. A KOIja HYKHO OOCYIHTh pabouuii BONPOC MM MPOCTO MEPEKUHYTHCS
Iapoi CJI0B, COTPYAHHUIAM IPUXOAMTCS NOBOPAYMBATHCA, HO TaK KaK CTYJbsS HE KPYTATCS, JENaTh
3TO0 HempocTo. [IpUKKUHYB, Kak MOXHO MEPECTaBUTh PabOUYHe CTOJIBI, PELIMIIN, YTO JIy4Ille CIBUHYTh
UX K CepelMHe KOMHAThI U MOCTaBUTh TakK, YTOOBI BCE CHUIETH IO MapaM HanmpoTuB Apyr Apyra. Ho
MEXIy CTOJaMM HE OBbLIO Jake HEOOJNBIIMX MEePEropofoK, W3-3a Yero y COTPYOHMII HE BO3HHUKAJIO
YyBCTBA JINYHOTO IMPOCTPAHCTBA U XOTsl OBl YCIIOBHOTO yeAuHEeHHs. Uepes Mecsll CHOBa MPOSBUIIOCH
HEeOBOJIbCTBO. Korja KTo-To ToBOpHMII 1O Tene(OoHY, TO y PSAAOM CHUISIIMX BO3HUKAJIO OMIyIIECHHE,
YTO TOBOPAT ¢ HUMHU. KOMY-TO HE HpPaBMIJIOCH, UTO COCE/IKA JKYET KBAUKy WJIM MbET Yail ¢ KOH(ETOMH,
KTO-TO BBICKA3bIBAJICSI IIPOTUB PE3KOI0 3amaxa TyXoB. Beap oH omymaics Ha NPOTSKEHUHU BCETrO
pabouero nHs. KoMy-TO HE HPAaBMIIOCH, YTO HEKOTOPHIE COCEAKH MEPEKyChIBAIOT MPSAMO Ha paboueM
MeCTe HECKOJIBKO Pa3 B JIeHb. PaznpakeHue HapacTallo M MHOIZA BBbUIMBAJIOCH B nepenanky. Korga
KOJUIETH CUJIEIM CIIMHOM APYT K JpPYyTy, HUKTO HE oOpaliajl BHUMaHHs Ha TaKUE MEJIO4YH, a TeNephb
HE0BOJIbCTBO HEPENKO NMPUBOAWIO K CKaHAaJaM, HO BO3BpPAILATh CTOJbI HA MPEXHUE MECTa HUKTO
HE XOTeJ, TaK KaK 3TO TOXKe OBLIO HEYI00HO.

23. IIpounTaiire. [laiite oTBET
Onenure npenioxenne pykopoaurtens. Kakue ycnoBust Bel Obl M3MeHWIH HA MecTe Onbru?
Omnbra @. yxe HECKONBKO JIeT paboTana B OTAele MapKeTHHra. B mocnenHee Bpems OHa craia
YyBCTBOBAaTh, YTO HEYIOBJIECTBOPEHHOCTb TPYAOM YCHJIMBAETCA M YTO OHA TOTOBA BBINOJIHATH Oosee
CIIOXHYI0 pabory. OHa TMOHsJIA, YTO BIOJHE MOXET 3aHATh JIOJDKHOCTH BBIIIE, U 0Oparmiach K
PYKOBOIUTEIIO ¢ IPOCKOOI paccMOTPeTh BO3MOXKHOCTh €€ MOBbIIIEHHs. HauanbHUK MpeioKu ei
B TEUEHHE TPEX MECSIEB BBHINOIHATH pabOTy BEAYIIEro CIHEUHATNCTa BMECTE CO CBOUMH
00s13aHHOCTSIMH. 3apIuiaTa OCTAHETCs MPEXHEH, HO el HAYMCIAT MPEMUIO 110 pe3yibTaraM padoThl.
[To ucreyenuu Tpex MecsieB OyaeT MPUHATO PELICHHUE O €€ MOBBIIICHUH.

24. IlounTaitte. [laitiTe oTBET

B coBpeMeHHBIX cCHUCTEMAaxX yIOpaBIEHUS B pe3yabTare pasfeieHus Tpyna
CJIOKHUJIOCH TTOJIOKEHHUE, IPH KOTOPOM TOATOTABIUBAIOT, Pa3padaThIBAIOT pEllIeHUE OTHI paOOTHUKU
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OpraHu3allfy, TPUHUMAIOT WM YTBEPXKIAIOT — APYTHE, a BBHIMONHSIIOT — TpeTbu. [loaTomy B
nporeccax TPUHATHS PEIICHH BechMa CYIIECTBEHHYIO pOJIb WIpacT CTaaus COIVIACOBAHMS.
[IpakTuka TOKa3bIBAET, YTO BEPOSTHOCTh OBICTPOM H S(PPEKTUBHOW peanu3anuu peueHun
3HAUUTEIILHO BO3PACTaeT, KOT/a WCIOJHUTEIN UMEIOT BO3MOXXHOCTH BBICKAa3aTh CBOE€ MHEHHE IO
MOBOMTy IPHHAMAEMOTO PEIICHHSI.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA

Bribepure XapakTepUCTHKY «METO/IOB YIIPABJICHUS» COTJIACHO TEOPUU MEHEIKMEHTA:
1) o0mne 3aKOHOMEPHOCTH M YCTOHUMBBIE TPEOOBaHUS, PU COOIIOACHUH KOTOPBIX 00€CIIeunBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPTaHU3ALINY;
2) nHambosiee oOmme U (QyHIAMEHTAJIbHBIC MOHATHS, OTPAaXKAIOIIUME CYHIECTBEHHBIE CBOICTBAa U
YCTOHYMBBIE OTHOILIEHNUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;
3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYOBEKTa Ha OOBEKT
YIPaBIEHUS ISl JOCTUKEHUS ONPEEIICHHBIX LIENIEH;
4)  ycTOWYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHUYECKOH  JEATENbHOCTH,
XapaKTEePHU3YIOIIUXCS OMHOPOTHOCTHIO TIeIeH, NeHCTBUI MM 00BEKTOB WX MPUIIOKEHUS

26. [IpounTaiite. BeiOepure BapuaHT U3 NpeAJIoKeHHBIX. /[aliTe 000cHOBaHME BHIOOpa

PykoBoauTens HEOOJBIIONW KOMIIAHUHM TOMPOCHJI MEHEIXKepa MO MEepCOHay NPUHATh Ha padoTy
J0Yb OJHOTO OYEHb BAXKHOIO JJIsi KOMIIAHMM MapTHepa. Jloub mapTHEpa MHOIO JIET HUIZIE HE
paborana u xorena Oomnbine ObITH cpeau rofe. Hukakux amOuImii mo moBOLY Kapbepbl B
KOMIAHUM He mposiBisuia. OCHOBHas 1enb Oblla B TOM, YTOOBI JEBYIIKAa MOYYBCTBOBaja ceOs
BOCTpeOOBaHHON. MeHemkep Mo MepcoHaly HE cTajla MpeiaraTth €€ KaHAWJAaTypy B JIMHEHHbIE
nojipa3fiefiecHus W TpUHSIIA JEBYIIKY K ce0e Ha JODKHOCTh cCrHenuanucra mo kaapam. Eit
NPEVIOKUIN OCBOUTH MpOCTeiine (yHKUMH U BBINOJHATH UX 1O Mepe BO3MOXKHOCTeH. B
pe3ynbTare OCHOBHBIMH, HanOoJee KaueCTBCHHBIMHM HaBBIKAMM, KOTOpPBIE OHA Mpuolperna 3a Bpems
aJlanTalyy, CTajH: MPHEM BXOIAIIMX JOKYMEHTOB, BHECEHHE YYeTHOW 3ammcd, pacgacoBka IO
IIanKaM KOpPIIOPaTUBHOM JOKyMEHTAllMU. B TedueHne HECKOIIBKMX MECSLEB BCE ObUIM JOBOJIBHBI, U
paboTa BBINOJIHAIACH CBOMM YepeioM. Uepes mosroia 0CBOOOAUIOCH MECTO BEAYILETO CIIEUAINCTA
no jaokymeHTooOopoty. [loka pemanu HalWTH 4YeJOBEKa CO CTOPOHBI MM BHIOpaTh M3 CBOUX,
JUPEKTOP BbI3BAJl PyKOBOAUTEINSI OT/IENa IEPCOHANIA C IPEAJIOKEHUEM MIOBBICUTh HEJABHO IPUHATYIO
JI04b MapTHEPA, MO ero npocbOe. 3Hasi, 4To B OTAENE €CTh COTPYAHMIIBI, KOTOPhIE OOJIbINE MOIXOIST
Ha JOJDKHOCTh BEAYLIETO CIELUAINCTa, MEHEIDKEDP 110 IIEPCOHANY HE MOIVIAa OTAATh 3Ty JOJKHOCTH
HOBOH pa0OTHHUIIE, HO M TEHEPaJbHOIO IMPEKTOpPa OHA HE MOIVIa IIOCTAaBUTh B HEyIOOHOE
IIOJIO’KEHUE TIepe]] IapTHEPOM.

Bapuanrsr:

1. Couckarenb IpUHUMAET CTOPOHY T€HEPATBHOTO TUPEKTOpa U OOBSICHAET ITO TEM, YTO BCE PABHO
B KOMIIAHMSIX BCE, KTO HWKE DPYKOBOAMTEIS KOMIIAHMM, HHUYEro He pemaroT. Kak ckaxer
PYKOBOJICTBO, TaK BC€ U JIenatoT. M30exars Takoil cuTyaluu Hellb3st ObLIO.

2.Couckarenb MPUAEPKUBACTCA MHEHUS, UYTO CIPaBEIJIMBO ObLIO OBl BCe — TaKW MOAyMarh O TeX,
KTO JTaBHO paboTaeT B KOJUIEKTMBE U NPEAJIOKHUTH JOYEpH MapTHEpa allbTEPHATUBHOE pEIICHHE.
Hanpumep, npeasaraet, 4To MOKHO KOTO-TO U3 KOJUIEKTHBA IOBBICUTH, a €€ (04b) IOCTaBUTh HE HA
MECTO BEIyIIEero CHEelUaIncTa, a Ha MECTO MPOCTOroO CIEHUAINCTa, KOTOporo nepesenu. M3oexars
BPST JIM MOXHO OBLITIO, TaK KaK HEBO3MOXHO K€ TMPEyraaarh, Kak OyayT pa3BUBaThCS COOBITHUSI.
3.Cowuckarenp MpeanoaaraeT, YT0 OCHOBAHUEM Ul OTKa3a MOTYT ObITb HOPMbI IOJMTUKHU 1OI00PA,
3ampeniainme npueM Ha paboTy pPOJACTBEHHUKOB YyupeAauTelned WIM HapTHepoB kKommanuu. Ho
Terneph, KOIja IaBa OT/JeNa yXKe CTOJIKHYIACh C ATOM MpoOsieMoH, el Hy)KHO NMPHUHSTH pelieHHe ¢
Y4eTOM BCEX CTOPOH M MOBBICHTH KOTO-TO M3 OoJsiee KBaTU(HUIMPOBAHHBIX, a JOYEpU IMapTHEpa
MIPEMIOKUTH 4TO-TO Apyroe. MHade pelieHre B MOJb3y TOJIBKO OJHOM CTOPOHBI MOXKET UCIOPTUTH
B3aUMOOTHOLICHUS MEXAY KOJIJIEKTUBOM U PYKOBOJUTEIIEM.

27. IlpounTaiite. BeiOepuTe npaBUiIbHBIN OTBET U3 MPEAIOKEHHBIX. [laiiTe 000cHOBaHUE
Onbra @. yxe HECKOJIBKO JIeT paboTajia B OTAeNIe MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYJOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA T'OTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOJMTEIIO C IPOCKOOH paccCMOTPETh BO3MOXKHOCTH €€ MOBBILIeHHs. HauanbHUK Mpeioxui ei
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B TEUEHHE TPEX MECALEB BBINOJHATh pPA0OTy BEOYIIEro CHEHUaIncTa BMECTE CO CBOHMMU
00s13aHHOCTSIMU. 3apruiaTa OCTaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO TI0 pe3ysibraTaM padoThI.
[To ucreuenuu Tpex mMecseB OyAeT MPUHITO PELUICHHE O €€ MOBBIILICHUH.

Orenure mipeiokeHne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHWIH Ha MecTe Onbru?
BapuanTsl

Kareropuuecku He commaceH ¢ penieHueM pykoBoauTess. [OBOPHUT, UTO TOJIBKO IMOCHE MpHKa3a O
MepeBOie Ha HOBYIO JOJKHOCTh HYKHO BBIMIOTHSTH JOTOJIHUTENbHBIE QYHKIIMH

Takolt OTBET MOXKET O3HayaTb, YTO YEJIOBEK HE TOTOB OpaTh Ha cels JOMOJHUTEIbHYIO
OTBETCTBEHHOCTh. Ero nHTEpEC K JOIKHOCTH BBILIE, YEM K caMoii pabote. Perienusm pykoBoauTens
HE JI0BepsieT.

CornaceH ¢ peuieHHeM PYKOBOIUTENS, HO cuuTaeT, 4To Oabre HYy>KHO YTOUHUTH KPUTEPUU OLICHKHU
pesyinbrara ee padoThl, 4TOObI TOYHO 3HATh, K YEMY CTPEMUTHCS, a TaKXKe y3HAaTh CPOKH U pasMmep
MIPEMHH B CIy4Yae XOPOILIUX Pe3yIbTaTOB

Takolt OTBET MOKa3bIBAa€T, YTO YEJIOBEK TOTOB MPHUHATH Ha ceOs OTBETCTBEHHOCTb, MHTEPEC K
npodeccuoHaNbHOMY Pa3BUTHIO BbIIIE, YeM MNOTPEOHOCTh 3aHITH 0OOJiee BBICOKYIO JOKHOCTD.
YMeeT OUEeHUTh CBOM CHJIBI W TIOCTaBleHHble Tiepes] HuUM 3agadu. Cwmoxer paborarhb
CaMOCTOSITEJILHO.

[TonHOCTBIO comIaceH ¢ penieHneM HadaibHUKa. Cuutaet, uro OJibre 1aH XOPOIIUMA IIAHC MPOSIBUTH
ceb6s1. Y pagu 3TOro MOXKHO TTopaboTarh Jaxe u 0e3 mMpeMHaIbHBIX
Takolt OTBET WM O4YEHb MOXOX Ha COLMAJIbHO-XKENATeNbHBIM, TO €CTh YeJIOBEK HE pacKpbIBaeT
CBOETO0 MCTUHHOTO OTHOIIEHUS K CUTYallud, WIH K€ OH HE MOXET MPEeACTaBUTh ceOs B MOA0OHOMN
cutyaiuu. Kpome 53Toro, moqoOHBIM OTBET NOKAa3bIBAET, YTO YEJIIOBEK T'OTOB IMOAYUHUTHCS
PYKOBOJMTENIO, HO B IEHCTBUTENLHOCTH Oy/I€T MPOTUBOACHCTBOBATD.

28. IIpounraiite. BoiGepute BepHblil oTBeT. JlaiiTe 000cHOBaHME

B npomecce moOAroTOBKM W NPUHATHS PEIIEHUH MOTYT HCIOIB30BaThCsl CIEAYIOIINE BHJIbI
TEXHOJIOTUM MPUHSATHUS PEIICHUMN:
1. MHUIMATUBHO-LIENIEBas — MPEAOCTaBICHUE HWCIOMHUTENSAM IIHPOKOH CaMOCTOATEIBHOCTH B
JTOCTHXKEHUH TTOCTaBICHHOMN IIEJIH;
2. MporpaMMHO-IIeNIeBas — OPUEHTALUs HCIIOJHUTENeH Ha pealu3aldio MPOrpaMMbl JOCTHUKECHUS
LEJIH C IPEOCTABICHUEM CaMOCTOSTENIbHO Ha OTJENIbHBIX dTanax;
3. periamMeHTHass — YCTAHOBJIGHHE JKECTKMX OrpaHHMYEHUN U PENIaMEHTOB JIOCTMXKEHUS
MOCTAaBJICHHBIX IIEJIEH.
Kaxxaplit BUJ TEXHOJIOTUU PEKOMEHIYETCsl K MPAKTHUECKOMY HCIOJIb30BaHUIO C YUETOM aHajiu3a U
OIICHKA KOHKPETHBIX OOCTOSATENHCTB (MPOGECCHOHATU3M TIEPCOHANA, CI0KHOCTh, CPOYHOCTb,
BaKHOCTB PabOThI, peIlicHUE BO3ACHCTBUA U IP. ).
Kaxkas Texnonorus Han6osnee r3¢pdexTuBHa B chepe MEHEHKMEHTa

29. TIpouuraiite. BoiOepuTe npaBuibHbIN O0TBET. JlaliTe 000CHOBaHUE

Kakoii moaxosa B NpUHATUHN yNPaBICHUYECKUX PEIICHUH BbIOEPET NMPU MPOBEACHUN ITyOOKOTO aHaln3
CUTYyaI1H:
1. CucremHubIi
2. ITpoueccHblI
3. CuryalluOHHBIN
4. KoMIiekcHbI
30. IIpounTaiite. Beibepute BepHbIif 0TBeT. [laiite 000cHOBaHME

[Ipu BO3AEHCTBUYM MOJOKEHUN KAKOM MOTHMBALIMOHHOW TEOPHUM YEIOBEK PACHPEACISIET YCUIIUS IS
JTOCTHKEHUS pa3IMYHbIX LIeJeH U KaK OH BIOMPAET KOHKPETHBIN BUJI IOBEACHUS

1. IByxdakropuas teopus ®. ['epudepra

2.Teopus morpedbHOCTEH JI. Mak-Knennanga

3. Teopus oxunanuii B. Bpyma

4. Teopus cnpaBemyuBocty [. Anamca

Pas3zoen 4. Ilpomesricymounan ammecmayus
Dopma KOHMPOIA/0YeHOYHOe cpedcmeo. 3adaua
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Bonpocul/3adanus:

7. OueHOYHBbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Tpemuii cemecmp, 3auem
Konmponupyemvie H/JK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 YK-3.4 VK-6.4 VK-6.5
Bomnpocei/3ananus:

1. BeisiBI€HME Kpyra 3aJjad B paMKax MOCTaBIEHHON LENH

2. Bpi0op onTUManpHOTo crocoda pemeHus Kpyra 3a/1ad UCXo/1s U3 ASHCTBYIOIIUX MPaBOBbIX
HOPM, UMEIOIIMUXCS PECYPCOB U OTPaHUYCHUN

3. ConupanbHOE B3aMMOJICHCTBHE U peaN3alisl PO JUYHOCTH B KOMaHAE
4. Oco0eHHOCTH MEHEHPKMEHTA OpTraHU3alMK B paMKaX IMOCTaBICHHOM €1
5. CyuiHoCTh ¥ 3HaY€HHE COBPEMEHHOTO MEHE/DKMEHTA, OTIPEACIICHHUE 1IeTTH MTPOCKTa
6. Cucrema MEHEIPKMEHTA B OpraHu3aluu

7. IlpoexTrpoBaHKE PEIICHUSI KOHKPETHOM 3a1a4K

8. TeHaeHIMMY pa3BUTHUSI COBPEMEHHOTO YIIPaBICHUS

9. [lybnuyHoe mpeacTaBICHUE PE3YIBTaTOB PEIICHUS 3a0a9u

10. DBomtonus ynpaBieHYECKOW MbICIU

11. Posib KOMaHIbI JIs1 OpraHU3alK1

12. TIpeamnoceuiky 1 dTansl GOPMUPOBAHKS MEHEKMEHTA

13. D¢ deKTUBHOCTH UCTIOIB30BAHMS CTPATETHU COTPYAHHUYECTBA

14. IIIxoaBI MEHEKMEHTA

15. OcobeHHOCTH TTOBEICHNUS BBIJICIICHHBIX TPYIII JIIOACH

16. PazBuTue ynpaBineHueckux uaen B Poccuun

17. OcobeHHOCTH B3aUMOACHCTBHUS POCCUHUCKUX KOMAH]T

18. MexxnyHapoaHble MOJETN MEHEI)KMEHTA

19. D¢ deKkTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI
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20. Opranu3anus Kak 00bEKT MEHEKMEHTA

21. Ponb camMoOMEHeKMEHTA JUIs YIIPABJIEHUSI COBPEMEHHOM OpraHu3anuei

22. TlonsTre M KJIacCU(pUKALNs OpTaHU3aIIA

23. [InanupoBaHUe MEPCIIEKTUBHBIX LeJIei COOCTBEHHOM EATEIIbHOCTH

24. Opranu3aioHHO-TPaBOBBIE (POPMBI OpraHU3aLUI

25. TlepcrieKTUBBI Pa3BUTHA ACSITEIBHOCTH U TPEOOBAHHI PBIHKA Tpya

26. 3aK0oHBI OpraHU3alMM U JUHAMHUKA Pa3BUTHS

27. Ananu3 pecypcoB M UX NMPEAETOB (JUYHOCTHBIX, CHTyaTUBHBIX, BPEMEHHBIX U T.11.)
28. Opranu3zanus Kak CUCTEMa yIpaBIEHUS

29. Ponb camopa3BUTUS B YIIPaBIECHUU

30. O6mas XxapakTepUCTHKa CUCTEM yIpPaBICHUS

31. IloHsATHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHMS U KOHKPETHOMH 3a/1a4M IPOEKTa

32. CnocoObl ipueMbl BIOOpa ONTUMAIBHOTO MPOEKTa UCXOJS U3 UMEIOIIUXCS PECYpCOB U
OrpaHUYCHUN

33. [lmanupoBaHue MAroB I T0CTHXKEHUS 3aJaHHOTO PE3yJIbTara

34. OyHKIMU MEHEIHKMEHTA B pa3pe3e UMEIOIIUXCS PECYPCOB

35. IlonsiTHE M B3aMMOCBS3b (PYHKITUH MEHEHKMEHTA

36. [loHsiTHE W CYITHOCTD IUTAHUPOBAHUS, IPOEKTUPOBAHUE MTPOEKTA

37. Opranmu3anus Kak QyHKIIAS MEHEKMEHTA

38. MoTuBanus, OCHOBHbIE TEOPUU MOTHUBAIIUU

39. IlonsTHe 1 ATanbl KOHTPOJIS

40. Pa3paboTka ynpaBJIeHUECKUX peIICHUI

41. BeicTpanBaHHne TPACKTOPHH CAaMOPA3BUTHUS HA OCHOBE IIPUHITUIIOB 00Opa30BaHUs

42. CyntHOCTh M KJIacCU(pUKAIIS YIIPABIEHYECKUX PEIICHUI
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43. IlnanupoBaHue MEPCIEKTUBHBIX IieNieil COOCTBEHHON AEATENBHOCTH C YUETOM YCIIOBHiA,
CPEICTB, JUYHOCTHBIX BO3MOXKHOCTEM , 3TAllOB KapbEepHOIO pPOCTa, BPEMEHHOM IEPCIIEKTU-BbI
pPa3BUTHUSA ACATENBHOCTH

44. Metonbl pa3pabOTKH YIPaBICHYECKUX PEIICHUN

45. OneHka KayecTBa yIIpaBJIEHYECKUX PELIEHUH U 3TAllOB KAPHEPHOTO poCcTa
46. YnpapieHue epCOHAIOM U COLUAIbHBIM B3aUMOIEHCTBUEM

47. TlepcoHal Kak 0ObEKT YIPaBICHUS, CTPATETHsl COTPYIHHYECTBA

48. Tlombop mepcoHana B oOpraHu3anyioo, OOyueHHE TepCOoHaa: METOAbl M OTaIlbl,
oTpe/ieTIieHUe poJiei B KOMaH/Ie

49. VYnpasneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
PabOTHUKOB

50. D¢ heKTUBHOCTH MEHEKMEHTA

51. CymHocCTb U cocTaBisonIre 3PPeKTUBHOCTH MEHEKMEHTA
52. Ouenka 3(h(HeKTUBHOCTH MEHEKMEHTA

53. TloBbrienue 3pGHEeKTUBHOCTH MEHEKMEHTA

54. OueHka TpaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEil
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW IETW W BHIOOP ONTHMAJILHOTO
criocoba U3 peneHus

56. I[lonarue u knaccuuKanus MPOEKTOB B YIPABICHUU

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIEGHHOIO Ka4eCTBA U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHKe IPOEKTOB NP YIIPABIECHNUHU B YCIOBUAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MOBECHHS BbIICTICHHBIX TPYIIIT JIOCH

60. O61mas XxapakTepUCTHKa CUCTEM yIPaBICHUS

Ouno-3a0unas ¢hopma obyuenus, Tpemuii cemecmp, 3auem
Konmponupyemwie HJK: VK-2.1 VK-3.1 VK-6.1 VK-2.2 VK-3.2 VK-6.2 VK-3.4 VK-6.4 VK-6.5
Bomnpocei/3ananus:

1. Bonpocsl MpOMEXKyTOUYHON aTTeCTAMM OYHO-3a04HON (POPMBI OOyUEHHsS] COOTBETCTBYIOT
BOIPOCAM MIPOMEKYTOYHOH aTTecTaluy O4HON (hOpMBI O0ydEHUs

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
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8.1. IlepeyeHb OCHOBHOM M JOMOJHHUTEILHON Y4eOHOH JTUTEPATYypPbI

Ocnognas numepamypa

1. Pe3nuk, C.JI. Menemxment: Yueonoe nocooue / C.JI. Pesuuk, M.A. UrommHa. - 4 - Mocksa:
OOO "Hayuno-uznarensckuii nentp MH®PA-M", 2023. - 367 c. - 978-5-16-109592-8. - Tekcr:
ANEKTPOHHBIN. // OOmecTBO ¢ orpaHudeHHOW OTBEeTCTBEHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/1937/1937176.jpg (nara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
MOATHCKE

2. Hab6oxkoB, B.1. Menemxment. Ilpaktukym: Yue6Hoe mocobue / B.M. HabGokoB. - Mockaa:
W3narenscko-Toprosas kopnopanus "Jlamkos u K", 2023. - 202 c. - 978-5-394-05386-3. - TekcrT:
ANEKTPOHHBIN. // OOmecTBO ¢ orpaHudeHHON OTBEeTCTBEHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/1996/1996267.jpg (nara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
MOATHCKE

3. KJIOUKO E. H. Menemxment: yue6. mocobue / KJIOYKO E. H., bpurukoa E. A.. -
Kpacnonap: Ky6I'AY, 2023. - 112 c. - 978-5-907816-30-5. - TekcT: HEMOCPEACTBEHHBIH.

4. HaOoxoB, B.M. OcHoBel MeHemKMeHTa: YueOnuk / B.M. HaGokoB. - Mocksa:
W3narenscko-Toprosas kopnopanus "Jlamkos u K", 2023. - 278 c. - 978-5-394-05284-2. - TekcrT:
ANEKTPOHHBIN. // OOmmecTBO ¢ orpaHudeHHOW OTBEeTCTBEeHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/2041/2041741.jpg (nara obpamenus: 20.02.2024). - Pexxum goctyna: mo
MOATHCKE

5. IBetkoB A. H. Teopust MmenemxMenTa: yueOHUK /uist By3oB / LietkoB A. H.. - 2-e u3z., crep. -
Cankr-IlerepOypr: Jlans, 2023. - 344 c. - 978-5-507-46545-3. - Texct: anekrpoHHbIi. // RuSpLAN:
[caiiT]. - URL: https://e.lanbook.com/img/cover/book/310286.jpg (mara obpamenus: 21.02.2024). -
PexxuM nocrymna: 1o noanucke

Hononnumenvnasn rumepamypa
1. ITEBIIOB B.B. Menemxkment: yue6. mocodue / IIIEBIIOB B.B., Kanutko C.A.. - KpacHoxap:
Ky6I'AY, 2020. - 106 c. - 978-5-907402-54-6. - TekcT: HEMOCPEACTBEHHBIN.

2. Jlensesa JI. M. MeHem»XKMEHT B MaJIOM M CpefHeM Ou3Hece: yueOHOe mocoOue AJsi CTY/IEHTOB
HanpapneHus noarotoBku 38.03.02 «menemxment» / lensesa JI. M.. - lonenx: JOHAYUI'C, 2019.
- 198 C. - Texcr: AJIEKTPOHHBIN. /l RuSpLAN: [caiiT]. - URL:
https://e.lanbook.com/img/cover/book/225785.jpg (mara oOpamenus: 21.02.2024). - Pexum
JOCTYTIA: TIO TIOMTUCKE

3. IlonoBa H. A. MenemxkmeHT B cdepe o01iero u npodeccnoHaibHOro oopa3zoBanus: padbodas
terpans / IlomoBa H. A.. - YenssOunck: MUJIUC, 2022. - 32 c. - 978-5-91394-128-2. - TekcrT:
anekTpoHHbIi. // RuSpLAN: [caiit]. - URL: https://e.lanbook.com/img/cover/book/300734.jpg (nara
obpamenust: 21.02.2024). - PexxuM goctyna: mo NoAImHCKe

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «HTEepHET», K KOTOPBIM 00ecneuynBaeTcs
AOCTYN 00YyYAKOIIMXCS

IIpogheccuonanvruvie 6azvi danuvix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. http://www.garant.ru/ - uHpopMaMOHHO-TIPaBOBOI1 mopTai ['apanT
2. https://edu.kubsau.ru/ - O6pa3zoBarenbupiii mopran Kyol'AY

3. http://www.uptp.ru - Oduunansueiii caidt Xypnana "[IpoGrembl TeOpuM W TPAKTUKU
ynpaBieHus "

4. https://e.lanbook.com - JIanb
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8.3. IIporpamMHoe oGecnieueHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMBbI, HCIIOJIb3yeMble
NPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIIINHE
WNHudopmanmoHHbIe TEXHOJIOTHH, HCTIONb3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecreunTh B3aUMOJCHCTBHE MEXIY YYaCTHMKaMU 0Opa30BaTeIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT»;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECCa, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTallMU II0
JTUCLUIUIMHE U PE3YJITaTOB OCBOEHUS 00pa30BaTeIbHON PO PaMMBlI;

— OpraHu30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH N3y4yaeMOoi HHPOPMAIIUH ITOCPEICTBOM
MCTIOJIb30BaHUsI MTPE3CHTALNH, YIeOHBIX (DPUITBMOB,;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCIeueHUs:

1 Microsoft Windows - onepaiiuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(hUCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoreka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, JAOCTYN B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO Cpery
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOSABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercsi.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUE BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe NOMEILIEHUs, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

JIeKIIMOHHBIN 3aI1

351
[TpoexTop mmuaHODOKYCcHBIN Optoma X341 DLP (Full 3D) - 0 mT.
mranra 111 B/mp SMS Projector CL V500-750 - O m.
9KpaH HACTEHHO-TIOTOJIOUHOTO KperuieHus: Luma AV(1: 1) - O m.

VYueOHas aymuTopus

513an
Cmmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

51451
cucreMa koHaunuonupoBanus OV/N - F18WA - 0 mr.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATENIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTectalliif, WHBIX (QopMmax, MpengaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCLUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConeprkaHrue METOAMYECKHUX YKa3aHUI JTOJKHO COOTBETCTBOBAThH TpeOoBaHusIM DenepaabHOrO
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TOCYIapCTBEHHOTO 00pa30BaTelIbHOTO CTAaHAApTa M Y4YEOHBIX MPOTPaMM 10 JUCIUIUIAHE.
CamocrosTenbHass paboTa CTYISHTOB MOXKET OBITh BBINIOJHEHA C TIOMOIIBI0 MaTepHAJIOB,
pa3MeIeHHBIX Ha mopTae nmoaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3ansamusl

[lepenaua 3HauMTENHHOTO OO0BEMa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOU Qopme
JO0CTaTOYHO OoJbinoi ayauropuu. JlaeT BO3MOXKHOCTH SKOHOMHO M CHCTEMaTMYHO H3Jlaratb
y4ueOHbI MaTepuasl. OOyuaromuecsl U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepxku ooydenus Moodl.

Ilpakmuueckue 3anamus

®dopma opranuzanuy oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPENOAaBaTeNs U ClIyKamias AJis
JeTalu3aliy, aHalIu3a, paclIUpeHus], yrIyOJeHUs, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
pPa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTuueckue 3aHATHS TPOBOAATCS C HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3aHu, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyamu ¢ OB3 u uneanuoamu

Jst maBamuaoB u guir ¢ OB3 MoXeT W3MEHAThCS OO0BEM MUCHMIUIMHBI (MOXIYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBaresieM (10 BHAAM YYCOHBIX
3aHATUI) U HA CAMOCTOSTENBHYIO paboTy oOydaromierocst (Mpu TOM HE YBEINYUBACTCS KOJTUYECTBO
3a4€THBIX €AMHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUIINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJAaNTHPYIOTCS K OTPAaHUYEHUSM 3J0POBBSI U BOCIPUATHS UH(DOpMaLIUn
00yJarommuMHuCs.

OcHoBHBIE (GOPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme win B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
U ap.;

— C HCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2IEeKTPOHHBIMU
o0pa3oBaTeIbHBIMU peCypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPU BO3MOXXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM peNbe(PHO-TOUEUHON CHUCTEMBI
bpaiins, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduieckue padOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBI KOHTPOJIS U OIICHKH PE3YJIbTAaTOB 00y4YeHMs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:

— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TeCTHpoBaHue, pedeparsl, KypcoBbIe MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
7p.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIECW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0O0ydeHHs wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIELIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMITBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduvyeckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;
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— yCTHas TMpPOBEpKa, C MCMHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIbiOTepa W crnenuanbHoro I1O (anmpTepHaTHBHBIX CpPEACTB BBOJAA M
VIpaBJICHUS KOMIIBIOTEPOM U JIp.): paboTa C SJICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIC MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOYHOM aTTecTaluu sl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalImIMMCS TEeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTrepuajoB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUpPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHANBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTh NMPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu i1 WMHBaAIUMAOB W Jaul ¢ OB3 10MmKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpHU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclloBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSIMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM M mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOi
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cy€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHHE YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaJIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B X0/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyoUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U ONMHCAHUS Yy BCEX HCIOIB3YeMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBAHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA pACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpPMAIIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBH3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHUM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHONU PabOTHI.

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTEILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MMaTOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEeUalIbHOe
00opyA0OBaHuE U MO3BOJISIIOIIEE KOMIIEHCHPOBATh IBUTaTeNIbHOE HapylIeHHe (KOJISICKU, XOAYHKH,
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TPOCTH U JIp.);

— TMPeNOCTaBICHUE BO3MOXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHEeM Yy4eOHOi
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpeJIeJICHHbIE U TOYHbIE TTOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeneHye u3y4aeMoro MaTepurasa Ha HeOOIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUE MPUHIIUIA OT MPOCTOTO K CIOKHOMY
pu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUAIbHONW CTUMYISUUHM (oOpallleHHe BHHUMAHUS, ammessiuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPETNATCTBEHHOTO JOCTYIIA B IOMEIICHHUS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peajan3aluio 3pPrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoja yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIKH U JIp.).

CreumanbHble ycloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, ciaboCbIaniie, o3 IHOOTIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAMUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUATHYIO0 HH(OPMALIUIO;

— HajJu4ue BO3MOXKHOCTH HCIIOJNb30BaTh WMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, IMO3BOJISIONIME OCYIIECTBIATh MPUEM M Mepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOPATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENIbHON HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTU3alluIo, epeBo]] B TAOIUIIbI, CXEMbI, OOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJU4Me HarJIIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
TabnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIE KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSTENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepHuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DParMeHThI;

— 0COOBIN pedeBoOl pexuM padoThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHUus
CJIOB U TOPSIZIKA UX CJIeI0BaHUs; 0OecrieyeHre 3pUTEIbHOI0 KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
0osiee MEAJIEHHOTO TEMIIA PE4H, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKH);

— 4y€TKoe COOJIOIEHUE aJTroOpyUTMa 3aHIATHS M 3aJlaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TPENBABISIEMBIM YyU4eOHBIM TeKCcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIHUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUSAX BCEX BHJIOB PEUEBON [EATEIBHOCTHU (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJIMYMe BO3MOXKHOCTH HCIIOJIb30BATh MHIUBHIyalIbHbIE YCTPOMCTBA U CPENICTBA, MTO3BOJISIIOIINE
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OCYUIECTBIIATh MPUEM U Tiepeaauy nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMU CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HAaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (PparMeHTHI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHO
TUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOoTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESITEILHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckue peKOMEHIallUM M0 OCBOCHUIO M CUMILTAHBI (MOIYJIA)

1 MeHeKMEHT: METOA. YKa3aHus Ui KOHTakTHOU pabotsl / coct. E. H. Knouxo, E. A. BpuTHkosa.
— KpacHogap: KyoI'AY, 2023. — 85 c. Pexxum JOCTyIIa:
https://edu.kubsau.ru/course/view.php?id=119  OOGpazoBarenbubiii  mopran KyOI'AY, kadenpa
Me-HePKMEHTa

2 MeHeKMEHT: METONI. PEeKOMEHAlMH 10 caMocToATeNnbHOM padore / coct. E. H. Kiouxko, E. A.
bpurukosa. —  KpacnHogap: Ky6I'AY, 2023. - 83 c. Pexxum  nmocrymna:
https://edu.kubsau.ru/course/view.php?id=119  O6pazoBatenbubiii  mopran  KyOl'AY  kadempa
Me-HePKMEHTa
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