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BBICIIIETO 00Pa30BaHMUS
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KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

DeficTeuTenen ot 23-05-2021 no 22-05-2026
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VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar
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Pa3padoruukmu:
HouenT, kadenpa meHemxkmenTa bputnkosa E.A.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO mno wnampaenenuto mnoarotoBku Hampasinenue mnoaroroBku:  40.03.01 HOpucnpyaenuus,
yTBEpKJACHHOTO TpuKazoM MwuHOOpHayku Poccum ot 19.07.2022 NelOll, ¢ yueToM TpPyIOBBIX
GyHKIMNA  TPOQEeCCHOHATBHBIX  CTAaHIAPTOB: "Cnemmanuct B cdepe NIpeaynpekIeHUs
KOPPYILMOHHBIX MpaBoHapylieHui", yTBepxkaeH npukazoM Muntpyna Poccun ot 08.08.2022 Ne

472n.

CormnacoBaHue U yTBEPKACHUE

ITonpa3nenenue
No 17003 ) OTBETCTBEHHOE PUO Busa Jara, mpoTokos
KOJUIETUAJIBHBIN JIALIO (Ipu HaNMMYUN)
oprau
1 | MenemxmenTa | 3aBenyrOLIMi Eropos E.A. CornacoBano | 15.04.2024, Ne
kagenpox, 11
PYKOBOIHUTEH
MOpa3IeICHIS,
peanu3yoIero
oIl
2 | Opuanueckuit | Ilpencenarens Canduposa A.A. CornmacoBano |25.04.2024, No 7
dakynpTeT METOINYECKOM
KOMHUCCHHU/COBET
a
3 | Opuanueckuii | PykoBoautenn OuaxkoBckuii B.A. CorracosaHo 17.05.2024
dakynpTeT 00pasoBareIbHO
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

HGHL OCBOCHHUSA OUCHUILIIMHBI - SBJISICTCSA HOJIy‘-IeHI/Ie Q)YHI[aMeHTaHBHBIX 3HaHI/II71 nu
HpaKTI/I‘-IeCKI/IX HABBIKOB BJIAZICHHUA OCHOBHBIMU MCTOAAMU U HpO(beCCI/IOHaJIBHLIMI/I HpI/IeMaMI/I
peanuzanuy 3 (HEKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHOM SKOHOMHUKH.

3aauu N3y4eHHs TUCIUIUIAHBL:

- MOJy4YeHHE CIIOCOOHOCTEH OIMpeNeNsITh KPYT 3a/1a4 B paMKax MOCTABICH-HOW IEIH U BHIOMPAThH
ONITUMAJIbHBIE CTIOCOOBI UX PELICHUS, HCXO/IS U3 UMEIOLINXCSI PECYPCOB M OTPaHUYCHHUH; ;

- (¢dopMUpOBaHHWE YMEHHI OCYIIECTBISATH CONMAIBLHOE B3aWMOJICHCTBUE U PEAM30BHIBATH CBOIO
pOJIb B KOMaH/E; ;

- BbIpabOTKa HABBIKOB YIPABJISATH CBOUM BPEMEHEM, BBICTPAUBATh M PEaIH30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS Ha OCHOBE MPUHIIMIIOB 00PAa30BaHUs B TEUCHUE BCEH KHU3HH..

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3y/1bTaTaMHU 0CBOEHHsI 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus

YK-2 Cnocoben ompenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONs W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYpCcOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJICHHOW 1EIM MPOEKTa  COBOKYMHOCTHb
B3aMMOCBSI3aHHBIX 3374, 00€CTIEUNBAIOIINX €€ TOCTHKEHUE.
Omnpenenser 0XXKuaaeMble pe3yabTaThl pEIICHUs BbIICICHHBIX 3a/1a4.
3namo:
YK-2.1/301 ®opmynupyer B pamMKax MOCTABICHHOW €M TMPOEKTAa COBOKYITHOCTh
B3aMIMOCBSI3aHHBIX 3a7a4, 00eCIeunBaIUX ee AocTmkeHune. OnpenenseT 0KuaaeMbpie
pe3yJbTaThl pEIIeHUs BbIACICHHBIX 3a1a4
Ymemu:
YK-2.1/¥Ym1l ®opmynupyeT B paMKax MOCTABJICHHOH IIEM MPOEKTa COBOKYITHOCTh
B3aMIMOCBSI3aHHBIX 33/1a4, 00ECIICUNBAIOIINX €€ TOCTIKEHUE.
Ornpezensaer oxxuiaeMble pe3yIbTaThl PEeICHUs BbIICICHHBIX 3a/1a4.
Braoemy:
VK-2.1/HBl ®opmynupyeT B paMKax IOCTaBICHHOM IIEMM IPOEKTa COBOKYIHOCTh
B3aMIMOCBSI3aHHBIX 33/1a4, 00ECIICUNBAIOIINX €€ TOCTIKEHUE.
Ornpezenser oxxuiaeMble Pe3yIbTaThl PEelICHUs BbICICHHBIX 3a/1a4.

YK-2.2 IIpoexTupyeT perieHne KOHKPETHOM 3a/1aun IPOEKTa, BEIOMPAasi ONTHUMAaIBHBIA CTIOCO0
€e pELIeHHUs, UCXOAS U3 JEHUCTBYIOIIMX NPAaBOBBIX HOPM M HMEIOIIMXCS PECYpPCOB H
OTpaHUYCHUH.

3name:

VK-2.2/3u1 Ilpoexktupyer pelieHHe KOHKPETHOM 3aJadyd IpoeKTa, BbIOupas
ONTUMAJILHBIA CHOCO0 ee pelieHHs, MCXOAS W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUI.

Ymemns:
VK-2.2/¥ml Ilpoektupyer pelmieHHe KOHKPETHOM 3ajadyd TMPOEKTa, BbIOWpas

ONTHUMAJBHBIA CIMOCOO €€ pelIeHMs, HUCXOAs U3 JEHCTBYIOUIMX MPaBOBBIX HOPM U
UMEIOLINXCSI PECYPCOB U OTPAHUYCHUIA.

Braoems:
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VK-2.2/Hel [IIpoekTupyeT pelieHHe KOHKPETHOM 3ajadyd MpoeKTa, BBIOMpas
ONTUMAJILHBIA CIOCO0 ee pelieHHs, MCXOAs W3 ACWCTBYIOUIMX INPABOBBIX HOPM U
MMEIOLIUXCS PECYPCOB U OTPaHUYEHUM

VYK-2.4 Tly6nuuHo mpeacTaBisieT pe3yabTaThl PeIIeHUs KOHKPETHOM 3a/1aud MPOEKTa.

3namo:

VK-2.4/311 IlyOnu4yHo mnpeacTaBiseT pe3yJabTaThl pPELICHUS KOHKPETHOW 3ajadu
IIPOEKTA.

Ymemns:

VK-2.4/Yml TlyOnuuHO TpENCTaBISAECT pE3yJIbTaThl PEIICHUS KOHKPETHOW 3ajaduu
MIPOEKTA.

Braoemy:

VK-2.4/Hel IlyOoauuHO mpeACTaBIseT pE3yAbTaThl PpEIICHUS KOHKPETHOW 3ajadu
IIPOEKTA.

VYK-3 CnocobeH OCyIIEeCTBIATh COIHMAIBbHOE B3aUMOJACHCTBHE M PEaJH30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Tlommmaer 5(¢eKTUBHOCTh MCIHOJIb30BaHUSA CTPATeTUH COTPYAHUYECTBA IS
JOCTHKEHUS MOCTAaBICHHON ENIH, OTIPEETSET CBOIO POJIb B KOMaHIE.

3nams:

VYK-3.1/3u11 ITonumaet 3(pPpeKTHBHOCTH UCTIOIB30BAHMS CTPATETUH COTPYTHUYECTBA IS
JOCTHXKEHUS TIOCTABJICHHON 1IEJIH, OTPEEIISieT CBOIO POJIb B KOMaH/IE.

Ymemu:

VYK-3.1/¥m1 Tlonumaer 3¢¢eKTUBHOCTh HCHOIB30BAHUS CTPATETHH COTPYIHHYECTBA
JUISL JOCTHOKEHUSI TOCTABICHHOH LIEJIH, OTIPEEIIIeT CBOIO POJIb B KOMAH/IE

Braoemy:

VK-3.1/HB1 Tlonumaer 3(p¢eKTUBHOCTh HMCMOIL30BAHUS CTPATETHH COTPYIHUYECTBA
JUTSL TOCTYDKEHHSI TOCTABIICHHOH 1IEJH, OTIPEEIISIET CBOIO POJTb B KOMaH/IE.

VK-3.2 TlommmaeT OCOOEHHOCTH TIOBEACHHUS BBIJCICHHBIX TPy JIONEH, C KOTOPBIMH
paboTaeT/B3aMMOACHCTBYET, YUYUTHIBACT UX B CBOCH JEATEIHHOCTH (BBHIOOP KAaTErOopuil TpyII
JOACH  OCYIIECTBISIETCS 00pa3oBaTeIbHOM OpraHW3alueid B 3aBUCHMOCTH OT  IIeJei
MTOJITOTOBKH — T10 BO3PACTHBIM OCOOCHHOCTSIM, TI0 3THHYECKOMY HIIA PETUTHO3HOMY TIPH3HAKY,
COIMAIPHO HE3AIIUIICHHBIC CJIOU HACEJICHUS U T.IT).

Suame:

VK-3.2/3u1 TloHumMaer OCOOCHHOCTH TIOBEACHHUS BBIJICICHHBIX TPYII JIIOACH, C
KOTOPBIMH pabO0TaeT/B3aUMOICHCTBYET, YUUTHIBAET UX B CBOCH NEATEIHLHOCTH (BBIOOD
KaTeropuil TpyII JIIONEeH OCYIIECTBIAETCS O00pa30BaTeIbHON OpraHu3anueld B
3aBHCHMOCTH OT IIeJiell TOATOTOBKU

Ymems:

VYK-3.2/¥m1 TloHumaer 0COOEHHOCTH TIOBEIEHHUS BBIICICHHBIX TPYyMI JIONEH, C
KOTOPBIMH paboTaeT/B3auMOJICHCTBYET, YUUTHIBAET UX B CBOCH NEATENBHOCTH (BBHIOOD
KaTeropuid TpymIm JIIOACH OCYyIIECTBIsCTCS 00pa30BaTelbHON OpraHuzalueld B
3aBHCUMOCTH OT IIJIeH MOJrOTOBKH)

Braoemy:

VK-3.2/HBl IlonumaeT 0COOCHHOCTH TIOBEIACHUS BBIJCICHHBIX TPy JIIOAEH, C
KOTOPBIMH pabO0TaeT/B3aUMOCHCTBYET, YUUTHIBAET UX B CBOCH NEATEIHLHOCTH (BBIOOD
KaTeropuil TpyII JIIONEeH OCYIIECTBIACTCS O00pa30BaTelbHON OpraHu3anueld B
3aBHCHMOCTH OT IleJiell TOATOTOBKU

3. Mecto aucuumimHbl B cTpykrype OII
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HucrunmHa (Momyns) «MEHEIKMEHT» OTHOCHTCS K 00s3aTelbHOM dYacTH 00pa3oBaTeIbHOM
MporpamMMBbI M u3ydaercs B cemectpe(ax): 3.

B npouecce u3yueHus: AMCUUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccHoHaIbHON JesITeIbHOCTH
U pemnieHUI0 npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO wu o6pa3oBarenbHOU
MPOTPaMMOii.

4. O0beM TMCHUIUVIMHBI U BUAbI Y4e0HOI padoThl
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Tpetuii cemectp | 108 | 3 39 1 22 | 16 | 69 3auer
Bcero 108 | 3 | 39 22 | 16 | 69

5. Conep:xaHue TMCUMILINHBI
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKAa3bIBAOTCSI)
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o |9 i < = |8 523
Q on ) o < 53 30 &
M |/ = = O |5 3% aE
Pasnen 1. TeopeTtuueckue 32 8 4| 20| YK-2.1
OCHOBBI MEHE)KMEHTA YVK-2.2
Tema 1.1. OGas xapakTepucTHKa 9 2| 1| 6| YK-23
MEHE[KMEHTa
Tema 1.2. Pa3BuTHe Teopun u 12 4 1 7
MPAKTUKU MEHEKMEHTA
Tema 1.3. [ToctanoBka 1ieneit u 11 2 2 7
IJIJAHUPOBAHKUE B OpraHU3aluU
Pasnean 2. [IpoexTHOE 44 8 8| 28| VK-3.1
ylnpaBJjeHHe. YK-3.2
Tema 2.1. CymHoCTh NpoeKTa 11 2| 2| 7| YK33
Tema 2.2. Opranu3zanus Kak 11 2 2 71 YK-3.4
GyHKIMS yIpaBieHus
Tema 2.3. MotuBanusa 11 2 2 7
neaTeIbHOCTH. KOHTpoJIb
Tewma 2.4. [Ipunsitue 11 2 2 7
YIIPABJICHUYECKUX PEIICHUI
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Pasnen 3. Ynpasiienue B 31 6 4| 21| VK-6.1

AOCTHKeHHNH LieJIeil. YK-6.2

Tema 3.1. I'pynnosas quaamukau | 11 2| 2| 7| YK-64

PYKOBOICTBO. BriacTh 1 BiusiHue

Tema 3.2. JIunepcTBO: CTUIID, 10 2 1 7

cutyauus 1 3pEeKTUBHOCTh

Tema 3.3. CaMOMEHEIKMEHT U 10 2 1 7

3 PEKTUBHOCTH YIPABICHUS

Pasnean 4. [Ipome:xkyTounas 1 1 YK-2.1

arrecraums YK-2.2
YK-2.3
YK-3.1
YK-3.2

Tema 4.1. 3auer 1 1 VYK-3.3
YK-3.4
YK-6.1
YK-6.2
YK-6.4

Hroro 108 1| 22| 16| 69

5.2. Conep:xkanue pa3aesioB, TeM IMCHUILIAH

Pazoen 1. Teopemuueckue 0CHOGbL MEHEDIHCMEHMA
(Vlekyuonnwvie 3anamun - 8u.; Ilpakmuyeckue 3anamusa - 4u.; Camocmoamenvnasa padoma
20u.)

Tema 1.1. Obwas xapakmepucmuxa MeHeOdCMeHma

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 64.)
[TonsiTHE MEHEIKMEHTa M €ro poJii B OOIICCTBCHHOM pa3BUTHH. MeETOIbl yIpaBlIeHUS.
Opranuzanus kKak OObeKT ympamieHus. [loHATHEe 00 ypoBHAX ympaBicHus. DYHKIHH U POIH
PYKOBOJTUTEIIA.

Tema 1.2. Pazsumue meopuu u npaKxmuky MeHeoHCMeHma

(Jlexyuonnvie 3anamus - 4u.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 74.)
[Ipenmoceliky BO3HUKHOBEHUS HAYy4YHBIX Teopuil B ympaieHud. lllkona HayyHOro ympaBieHHS.
AnmuHHuCTpaTHBHAs (Kiaccudeckas) Ikoja MeHemxkmeHTa. lllkoma wyenoBeuecKHMX OTHOIICHUU.
[lIxona Hayku ynpabieHus. CUCTEMHBIM NOAXO0A K YyhpaBieHU0. CHUTyallMOHHBIA MOAXOA K
ynpasienuto. Hopelme w#cTOpuYecKre TEHASCHUMH. Pa3BUTHE yHpaBIEHYECKOW MBICIH B
OTCYECTBCHHOW HayKe. AMEpUKAaHCKas Moeib MeHekMeHTa. OCOOCHHOCTH SMOHCKON MOmenn
MeHemxMeHTa. OCOOCHHOCTH 3amaIHOCBPOIEHCKON MO MEHEIPKMEHTA.

Tema 1.3. [locmanoska yeneil u niaHupo8aHue 8 OP2anu3ayun

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
Henmu opranuzamuu. Mepapxus ueneii. Kpurepum sddexruBHOCTH Teneit. Tumbl u Momenu
TUTAHUPOBAHMS: YIIPABJIICHUE IO IIEJISAM, SIMHOBPEMECHHBIC M TIOCTOSIHHBIC TUTAHBI, CHTYaIllHOHHBIC
1anbl. CUCTEMa IUIAHOB HA MPEANPUATHH M UX B3aUMOCBS3b. [IpUHITUIIBI 1 METOIBI TUTAHUPOBAHUS.
TpaauIHOHHBIC TTOIXO/BI K IIaHUPOBaHUIO. COBPEMEHHBIC ITOIXO/IbI K IIAHU-POBAHHMIO.

Pazoen 2. Ilpoekmnoe ynpaenenue.
(Vlekyuonnwvie 3anamun - 8u.; Ilpakmuueckue 3anamusa - 8u.; Camocmoamenvnasa padboma -
28y.)
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Tema 2.1. Cywnocmo npoekma

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)
npoekta.OpraHn3aluoHHbIe  CTPYKTYphl. KadecTBeHHBIE W KOJWYCCTBCHHBIC XapaKTCPUCTHUKH
npoekta. OmnpejelieHue pe3yJabTaTOB PEIICHUsS NPOSKTHBIX 3aaad. I[IpoeKTHpoBaHHWE peIIeCHHS
KOHKPETHOM 3aJjaud HCXOIs M3 JCHCTBYIONIUMX TIPABOBBIX HOPM M HUMEIO-IIHXCS PECYPCOB M
orpannueHui. [Ipeacrapienue pe3yabTaToB PEIIEHU KOHKPETHOM 3a/1a4u TPOEKTA.

Tema 2.2. Opeanuzayus kax yHKYus ynpasieHus

(Jlekyuonnwvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
Cytp u coxmepkanue (GYHKIHH OpraHu3anuu. JlenerupoBaHue, MOTHOMOYUS, OTBETCTBEHHOCTb.
@DakTophl MPOCSKTUPOBAHUS OPTaHU3ALMU: BHEIIHSS Cpela, TEXHOJOTUS pabOoThI, CTpaTerndecKuit
BEIOOp. OJIEMEHTHI TPOEKTUPOBAHUS OpraHU3allMU: pasfclieHue Tpyda W CHelUaTH3aIus;
JIemapTaMeHTH3ausl W KOOMNEpalus, CBSI3M B Opra-HU3allid W KOOpAWHAIMS; MacmrTad
YIOPaBISIEMOCTH M KOHTPOJISl; WEpapXus B OpraHu3allMd M €€ 3BEHHOCTh; LEHTpaliu3alus u
ne-nieHTpanu3anusi; auddepeHnranus W HHTerpanus. TUObl  OpPraHU3AIMOHHBIX CTPYKTYP.
[TocnenoBaTenbHOCTD ATAMOB Pa3pabOTKH OPraHU-3aIMOHHBIX CTPYKTYP.

Tema 2.3. Momusayus desmenvrocmu. Konmpons
(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 2u.; Camocmosmenvras paboma - 74.)

[Tonsitue motuBaruu. I[loTpeOHOCTH, MOTHBBI, CTUMYJIBI, BO3HArpakaeHus. Mojaeinb MOTHBAIUH.
Buapl no3utuBHON M HeraTUBHOM MoTHBalMK. CoaepkaTebHble TEOPUU MOTUBAlMU. MoTuBanusa u
kommneHcarusa. dakTopel 3PGEeKTUBHOCTH MOTHBAIMU. KOHTPOJIB, €ro MECTO M 3HAYCHHE B PSIY
byHKuui ynpasinenus. Buasl, GopMbl U cTaguu KOHTPOIISL. DTarbl MPOIiecca KOHTPOIIS.

Tema 2.4. Ilpunamue ynpasnenueckux peuleHut

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvrasn paboma - 74.)
[Ipupoma mpomecca MNPUHATHS peLICHWNA. YrpaBieHueckas mnpobmema. Knaccudukarnus
YOpaBIEHYECKUX pelieHnid. Mogenn npuHATHS pemeHus. VHauBHUIyanbHblE CTUIM NPUHATHSA
pemieHus. OTamnbl NPU-HATUS PAUOHAIBHOTO pelIeHHs. MeToabl NPUHATHS M 00OCHOBAaHUS
pemenuii. [ToGyxaeHne COTPyAHUKOB K MIPUHATHUIO YIIPABICHUECKUX PEILICHHH.

Pa3zoen 3. Ynpaenenue ¢ oocmuosicenuu yenei.
(Iekyuonunwie 3anamun - 6u4.; Ilpakmuueckue 3anamun - 4u.; Camocmoamenvnaa paooma
21u.)

Tema 3.1. I pynnosas ounamuxa u pykoeoocmeo. Bracmu u enusanue

(Jlekyuonnvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma - 74.)
Omnpenenenue Tpynnbsl W KoMmaHiel. DopMainbHble M HedopMallbHbIE TPYIIBI B OpraHU3allvu.
['pynmoBast  compomerpusi. Jtanbl  GopMupoBaHHs rpynnbl.  @DakTopsl, BIMAONME HA
3pPeKTUBHOCTh paboTbl rpynmnbl. KoMMyHuKanuu B rpymnmax. Tumel paboyux KOMaH[.
Pacnpoctpanenne komaHnmHoW paOotel. IlpenmymiecTBa M HemOCTaTku pabOThl B KOMaHJax.
VYrpasnenue KOHQIUKTaMU B KOMaHaX.

®opMebl BIacTH U BIUSHUS. Bius-Hue myreM yoexxaeHus. [lenernpoBanue MOJIHOMOUYUI KakK Crocoo
yKperieHus Bnacti. CTpareruu npuooOpeTeHns U yaepKaHus BIaCTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢gpexmusHocms

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 74.)
[Ipupona, onpeneneHue M couep-*xaHue MOHATUS JuaepcTa. JlugepcTtBo m ymnpasienue. Teopuu
JTUIEPCKUX KadecTB. KOHIENIMM JHIEPCKOTO TOBEACHUS: TPH CTHIIS pyKoBoacTBa. KoHmemmus
BO3HArpaXKACHUS M HaKa3aHUs. 3aMEeHUTeNH naepcTBa. CUTyallMOHHBIE MOJIEINH JINACPCTBA.
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Tema 3.3. Camomenedscmenm u 3¢pgpexmusHocms ynpasierus

(Jlexyuonnvie 3anamus - 24.; Ipaxmuueckue 3auamus - 1u.; Camocmosamenvras paboma - 74.)
[Tonsatne camomenemxkMenTa. DopMyIMpoOBaHHUE JKU3HEHHBIX IIE€JIeH W TUIAHUPOBAHUE Kapbephl,
MPUHIUIBI CAMOPEKIIaMbl, aJalnTallii B HOBOM KOJUICKTHBE W 3aKPEIUICHUsS ycIiexXa. YIpaBICHHE
BpeMeHeM W wuHpopmanmen. I[lpaBuna JWYHOW OPraHW30BAaHHOCTH W CaMOJIWCIMILIAHEIL.
[TnanupoBanue pabovero MaHS, palMOHANbHAs OpraHu3anus padoThl. METOIWKH TPEHUPOBKH
MaMSTH, HHTEJUICKTa U HABBIKOB JICIIOBOTO OOIIEHHS, CTIOCOOBI YIPaBICHUE CTPECCOM.

Pazoen 4. Ilpomesrcymounan ammecmayus
(Brneayoumopnas konmaxkmmnan paooma - 1u.)

Tema 4.1. 3auem
(BreayoumopHas konmaxmuas paboma - 14.)

Cornacao nonoxenus: KyoI'AY o npoBeneHHN TPOMEKYTOYHOM aTTECTAINH

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pa3zoen 1. Teopemuueckue 0CHOBbL MEHEOHCMEHMA

Dopma KOHMPOJIA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. YcraHoBuTE MTOCHIEN0BATENBHOCTD
Ornpenenure BEpHYIO NMOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus
1 .BBISIBIICHHE BO3MOXKHOCTEN
2 omnpezesieHne CUIIbHBIX CTOPOH
3 ompenenenue cnabbIX CTOPOH
4 BBISIBJICHUE YTPO3
5 cocTaBIIEHHE MATPULbI BO3MOKHOCTEN U YIPO3
2. OmnpenenuTte, Kakue U3 HIDKE MEPEYNCIICHHBIX 1eJIel SBISIOTCS CTPATErMueCKUMH, a KaKHe

(hMHAHCOBBIMH.
Onpenenure, Kakue W3 HWXKE MEPEUUCICHHBIX IleNiel SBISIOTCS CTpAaTerHYecKUMHU, a KakKue
(bMHAHCOBBHIMHU
1.VBenuuuts nomo Gupmel Ha peiHKe ¢ 5% 10 10%.
1. OGecneunTh poCT 10X0A0B Ha 5%.
O6ecneynTh MOBBIIIEHNE KaueCTBa MPOAYKIIUH.
Jlobuthbcst exxerogHoro yBenudeHus: oobema npogax ¢ 1 mupa. py06. go 2 mupa. py0. 3a 5 ner.
Pa3 B monTopa-aBa roja BHIXOJUTh HA HOBBIN PHIHOK.
Hocturayts 20% ypOBHSI 1OXOA0B MO AKIIHSIM.
JloOMTHCS MOBBIICHUS LICHBI aKITHH.
[ToBbIicHTh penyTanuio GupMbI CPEeAH KINEHTOB.
JTOOUTHCSI KOHKYPEHTOCTIOCOOHOCTH (DHPMBI.
9. Hoburbes 100%-HOTO ypOBHS YIOBIETBOPEHUS 3alIPOCOB KIIMEHTOB.
10. PactimpuTh HOMEHKJIATYPy TPOLYKIIMH.
11. Boigenuts 25-30% 4urcToro noxoaa Ha BHIILIATY TUBUICHIOB.
12. loOuThes muaepcTBa B 00IACTH TEXHOJIOTHI M MHHOBAIIHA.
13. CHU3UTH U3AECPIKKHU 110 CPABHEHUIO C OCHOBHBIMH KOHKYPEHTaMH.
14. 30% ot obmiero o0bemMa MpoJaX TOJDKHO MPUXOAUTHCS HAa TOBAPHI, MYIICHHBIE B TIPOU3BOJICTBO
3a IIOCJIETHUE S JIET.
15. JluxkBuaupoBaTh TE€ HAIpaBICHUS JEATEIbHOCTH, KOTOpblE HE NPUHOCAT [0XO0la M He
BIIMCBHIBAIOTCS B CTPATETUIO KOMITAHUU.
16. YBennuuTh MpuOBLIb HA BIOXKEHHBIN KaruTaJ.
17. loOuThCs yBeTUYSHUS TPUTOKA JIEHEIKHBIX CPE/ICTB.
18. O6ecneunTh CTAOMIBHBIN JOXO/ B MEPHUOJT SKOHOMUYECKOTO CTaja.
19. CoBepiiarh ceaeKTUBHBIE TPUOOPETEHUS APYTUX (PUpM, KOTOPHIE MOIVIN ObI TOTIOJHUTD

e A i
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NEeSATETLHOCTh (DUPMBI.

3. K xaxxqoif mo3uLMH, JTAaHHOHM B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIOIIYIO MTO3UITUIO
U3 TIPaBOro CTONIOIA.3aMUIINTE BHIOpaHHBIE IU(PBI IO COOTBETCTBYIOLUIMMH OyKBaMH
Mogens npunsTus peumenuii B. Bpyma. Bukrop BpyM neranpHO ucciienoBan NpoLecchl IPUHATUS
YIPaBICHUYECKUX PEUICHUHM U pa3iIMyYHble BaApUAHTHI y4acTUsl B HUX NTOTYMHEHHbIX. Ha ocHOBeE 3THX
UCCIIeIOBaHUKA OH  (OpMYyNMHUpYeT BO3MOXHBIC CTWIM TPHHATUS PEUICHUH pPYKOBOIHUTEIEM,
0003Ha4aeMble KaK aBTOKPATUUECKUN, KOHCYJIBTaTUBHBIN U TPYIIIOBOM.
IIpaBuio npuHATHS peleHnun
A Pemuths camomy
b KoHcynbTanuu onuH Ha OAMH
B Koncynsranuu B rpynmne
I' ®acunuranmusa
[ JenerupoBanue

Onucanue
1 MeHemKkep MPUHUMAET pEIICHUE SIUHOIWYHO U 3aTeM OOBSABIAET ero rpymnne. [[ns npuasaTUs
perieHust oH coOupaer HH(POPMAIHIO C YWICHOB
TPYIIIBI U IPYTHX JIUL]
2 MeHemxep CTaBUT MpoOsieMy Nepe KaXIbIM YWICHOM TPYIIbl HHIUBH-
TyaJbHO, BBICTYIIMBAET UX COOOPAKEHHUS U 3aTE€M MPUHUMAET peIlieHUEe
3 Ha coOGpanun MeHemkep CTaBUT MpolsieMy Mepes rpyIIoi, cooupaeT
UX TIPEJIOKECHUS U 3aTEM CAMOCTOSTEILHO IPUHUMAET PEeIICHUE
4  Ha coOpaHuu MeHeKep CTaBUT mpolieMmy mnepen rpynmnoi. JleHcTBys kak dacuiaurarop,
OTIpeneNisieT CoAep)KaHue NpoOIeMbl M TpaHMIBI JUIsl TOucKa pemieHus. Ero menb - poOuUThCS
COCTSI3aTEIBLHOTO 00CYKACHUS,
a ero HJeH JTOJDKHBI OBITh HE 60JIee BECOMBI, UeM HJIEH OCTAIbHBIX
5 MeHemxkep MO3BOJISET IPYIIE CaMOCTOSATENILHO MPUHATh PEIICHHE B MPENeIax YCTaHOBICHHBIX
rpanuil. YieHsl TPYIIBl CaMH JHATHOCTH- PYIOT MPOOJIEeMY M OMNPEAESIOT MPOLEAypY peIICHus.
Menemxep He
NPUHUMAET HETIOCPECTBEHHOTO YYacTusi B paboTe IpyIIIbI

4. Onpenenurte NpaBUIbHYIO MOCIEI0BATEILHOCTD IIATOB B Pa3pabOTKe CTpaTeruu

Omnpenenure NpaBUIBLHYIO MOCIEI0BAaTENLHOCTD IIATOB B pa3paboOTKe CTpaTeruu

1 olieHKa BHYTPEHHUX BO3MOYKHOCTEM
2 cocTaBJICHME aJbTEPHATUBHBIX IUIAHOB
3 BBIOOD cTpaTeruu
4 o1leHKa BHELIHEW Cpe/Ibl

5. IlpounTaiiTe TEKCT W YCTAaHOBHTE COOTBETCTBUE. 3alMIINTE BHIOpaHHbIE LU(PBHI TOA
COOTBETCTBYIOIIMMHU OyKBaMu
[IpounTaiite TEKCT U YCTAaHOBUTE COOTBETCTBUE KOHKYpeHTHbIX cwil M.Iloprepa. Iloprep BbIAenn
ISTh TJIABHBIX CHJI, ACWCTBUS KOTOPBIX BEAYT K CHIKEHUIO MPUObLTbHOCTHU. [lopTep ykasbIBaet, 4yTo
3ajja4a KaXJI0W KOMIIAHWM — HAWTH Takylo cdepy AEATEIbHOCTH M NPUMEHHTh B HEHl Takue
CTpaTeruu, Ipu KOTOPBIX OHA Oy/IeT UCIIBITHIBATh HAUMEHBIIIEE JABICHHE CO CTOPOHBI KOHKYPEHTOB.
A HOBBIE KOHKYPEHTBI(HOBBIE UTPOKU Ha PHIHKE)
b cymecTByOmMe KOHKYPEHTBI B OTPACIIH
B xommanum, KOTO
pBbI€ NpEeUIararT NPOLYKThI-3aMEHUTEIN
I' BinusHME NIOCTABILMKOB
Jl BIMsIHWE KJIIMEHTOB

1 OKa3pIBaIOT BIMSHUE MPH 3aKJIIOYEHUH CICIIOK Ha YYACTHUKOB OTPACIH, BHIOMPATH KIWEHTOB, C
KOTOPBIMH paboTaTh, a 3HAYUT, BIUATH U HA BCIO IEATEIIbHOCTh KOMIIAHUH.

2 MOTYT OKa3bIBaTh BIHMSIHHE HA KOHKYPEHTOCIIOCOOHOCTh TOBapa KOMIIAHWHU Ha PhIHKE, TaK Kak I10
(baxTy ABIAIOTCS TOTPEOUTEISIMA TOTOBOTO TOBapa U 00€CIEYMBAIOT 33 CUET YOBIETBOPEHUS CBOMX
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MOTpeOHOCTEH CYIIeCTBOBAHUE PHIHKA.
3 OrpaHMYMBAIOT MMOTEHIIMAJ PhIHKA C TOYKH 3peHHs pocTa IieH. OOBIYHO OKa3bIBAIOT BIUSHHUE Ha
YCTAHOBJICHUE BEPXHEH IPaHULIbl PHIHOYHBIX 1I€H, YTO B YCIOBHUAX pOCTa U3IEPKEK MPOU3BOJICTBA U
CBIPbSI CHIDKAET PEHTA0CIIBHOCTh KOMITAHUH.
4 MPUBHOCAT HA PBHIHOK HOBBIE MPOU3BOJICTBEHHBIE MOIIHOCTH, HOBBIE TEXHOJOTHH, HOBBIC
peCypcehl, YTO MOXKET SIBISATHCS TMOTPSICEHHWEM Il OTPaciid, W3MEHSTh IMOBEIACHUE MOTpeOUTeNeH,
3a/1aBaTh HOBBIE CTAHAAPTHI paOOTHI JUIsI CYIIIECTBYIONTUX UTPOKOB.
5 ConepHUYECTBO CPEIU CYIIECTBYIOIMIMX KOHKYPEHTOB CBOJUTCS K CTPEMIICHHUIO JTIOOBIMHU CHUJIaMHU
VIYYIIATH CBOE MOJIOKCHHUE Ha PhIHKE, 3aBOEBATh MOTPEOUTENIEH PhIHKA.

6. [IpounTaiiTe TEKCT U yCTAHOBUTE MOCIIEA0BATENBHOCTD.
Pa3zpaboTka nepeBa merneii mpoBOIUTCS MPHU CIIETYIONIEH TTOCIEeI0BATEIPHOCTH ICHCTBHI:
1. TlocTpoeHne UTOTOBOTO epeBa IEeH.
2. Brimenenue moanenei;
3. OreHKa 3HAYUMOCTH U CYILIECTBEHHOCTH MOLIEIICH;
4. IIpoBepka 371€MEHTaApPHOCTH MOALIEIIEH;
5. TlpoBepka nene Ha peaibHOCTh BBIOJIHEHUS;
6. OmnpeneneHne reHepaIbHOM €N COIUATbHO-IPKOHOMUYECKOTO Pa3BUTHSI;

7. YcTaHOBUTE OCIIEN0BATEILHOCTE
Ornpenenure BEpHYIO NOCIEI0BaTENbHOCTH NpoBeaeHuss SWOT-ananus

1 onpenenenue cnabbIX CTOPOH
2 BBISIBJICHHE BO3MO)KHOCTEN
3 BBISIBIICHHE YIPO3
4 ompeneneHne CUIBHBIX CTOPO
5 cocTaBIIEHHE MATPULbI BO3MOKHOCTEN U YIPO3

8. Ipountaiite Tekct. OmnpenenuTe BUA aHATUTHYECKOrO WHCTPYMEHTa B pa3paldoTke
CTpaTeTHH.
OneHka CTparerMyecKux TEpPCHEeKTUB M (AKTHUECKOTO IMOJOKEHUS CyObeKTa, KOTOPBIE MBI
NOJy4YaeM B pe3ynbTare U3yYeHHs CHUIIBHBIX U CIAa0BIX CTOPOH, BO3MOXKHOCTEH U (DaKTOPOB PHCKA,
MMEET CTPATerHYeCKyl0 U YIPaBICHYECKYIO IIEHHOCTb, IIOTOMY UYTO CBSI3BIBAET B IIEJIOM (PAKTOPHI
BHYTPEHHEH W BHEUIHEH Cpelbl M IMOKA3bIBAET, KaKWe PEecypchbl M BO3MOKHOCTH IOHAIOOSTCS B
Oymyiiem

9. Ilepeuncnuth O110KH PaKTOPOB
[lepeuncnure O10KM GaKTOPOB MAKPO CPEbl IPU MPOBEJCHUN aHAIN3a BHEITHETO OKPYKEHUS

10. PaccunTaiite ko3¢ punment. OTBET 1aTh B IPOICHTAX

. PaccumuTaiite k03 duIeHT 1o mpueMy MepcoHalia B OpraHu3aIiy.
Hcxonnas napopmanus ciaenyronias:

KonnuecTBo mpuHATHIX Ha pabOTy COTPYIHUKOB 3a roj] coctaBuio 150 ger.
CpenHecnicoyHasi YUCIECHHOCTh COTPYIHUKOB-7825 4ell.

11. Omnpenenure cpeaHue 3aTparbl HAa OOy4YEHHE OMHOTO CTYJAEHTAa B By3e Ha OymyIiuit
Y4eOHBIN TOI.
Omnpenenure cpefHue 3aTpaThl Ha 00y4eHHE OJHOTO CTYAEHTA B By3€ Ha OyayIiuii y4eOHBbIN To/.
HcxonHas nadopmManus ciaenyomas:
- IOCTOSTHHBIE 3aTpaThl Kosutemka coctaisitor 1 000 000 pyo.,
- nepemennbie 500 000 py0.
- B KoJutemxke o0ydatores 50 cTyeHToB

12. PaccunTaiTe nokasarenb
Ompenenure
NOTEHIMAJIBHBIN CIIPOC B paliloHE Ha MOcTeNbHOE Oenbe B onHOM U3 paiiloHOB 00JIACTHOTO LIEHTPA C
YHCIICHHOCThIO HacedeHus 216 toic. yen. Ilpeanpustue paboTaeT 1Ba rofa, €XEerogHO peaausys B
cpeneM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO Oenbsi. AHAJOTHUHYIO MPOJYKLHIO B YKa3aHHOM
paifoHe peanu3ylOT ropojackas miBeiiHas (abpuka (12 Thic. KOMIUIEKTOB), a TaKK€ MHOTOPOIHHE
IIBEWHBIC IPEANPHUATHSI U ONTOBBIE MOCTABUIMKH (65 THIC. KOMIUIEKTOB). PeanbHO ClIoXMINCh
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CIEAYIOIIME aCCOPTUMEHT M CTPYKTypa crpoca Ha npoaykiuo OO0 «Xo3sikay.
13. Pacuuraiite noka3arenb. OTBET 3alULIUTE B €1

Ompenenure: MOTEHIIMATBHYIO €EMKOCTh PBIHKA MMOCTEILHOTO Oelbs B paiioHe.B omHOM U3 pailoHOB
001aCTHOTO TIEHTpA C YHCICHHOCThIO HaceneHus 216 Teic. uen. [lpennpustue paboraer aBa rona,
eXeromHo peanusys B cpeaHeM 10—15 ThIC. KOMIUIEKTOB MOCTEIBHOTO O€lbs. AHAJIOTHYHYIO
MIPOAYKIIMIO B YKA3aHHOM pailOHE peasn3yloT ropojickas mseitHas (hadpuka (12 ThIC. KOMIIJIEKTOB), a
TaK)kK€ MHOTOPOJHUE IIBEWHbIE MPEINPUSTHS U ONTOBbIE MOCTABIIMKU (65 THIC. KOMILJIEKTOB).
PeanbHO CIOXWINCH CHEAYIONIME AaCCOPTUMEHT M CTPyKTypa cmpoca Ha mnpoaykuuro OOO
«Xo3diKay.
14. BeiGepute npaBUIBLHBIN BapuaHT U3 peaokeHHbIX. JlaiiTe o00cHOBaHME BBIOOpA

Omnpenenure, Kakas MPOAYKTOBasl TpyIma B CTPATETHH COOTBETCTBYET JAHHON XapaKTEPUCTHKE:
«CrapaTbCsi COXpaHATh WIW YBEITUYHBATH OO CBOCTO OM3HECA HA PHIHKE)
«Cobakm»
«J1oMHBIE KOPOBBD)
«Tpynubie netm»
«3Be31IbI»
15. Boibepute npaBUIIbHBIE OTBETHI U3 MPEAJIOKEHHBIX K 000CHYWTE UX BBIOOD.

Onpenenure, Kakue KOHKYPEHTHBIE CTPATErUy CTOUT UCIIOJIb30BaTh JUIS 3PEJIbIX OTpaciei:
aCCOPTHMEHTA U KOJIMUYECTBA TOBAPHBIX TPy
ONTHMHU3ALNS LIETTOYKH IEHHOCTH
IIOMCKA PBIHOYHBIX HUIII MM CETMEHTOB COXPAaHUBIIETOCS CIpOCa
CTPATETUsl «CHATHSI CIIMBOK»
CHIDKEHUE U3IEPKEK
16. Bei6epure meton. Jlaiite o0ocHOBaHKE
3 VnpaBneHue opraHM3allMOHHBIMU U3MEHEHUSIMU MOXKET BKIIIOUATH P
MertonoB. Beibepure MeTon, MpUMEHAEMBIN MTPU peaTn3alii OpraHu3alMOHHbIX U3MEHeHUH. JlaiiTe
000CHOBaHHE
1.Cunres u aHanu3
2.Mertoz 1ekoMIIo3uLun
3.IMarHoCTHKA U OCO3HAHHE;
4.AOCTpaKTHBIA METO[

Pas3zoen 2. Ilpoekmnoe ynpasnenue.
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcranoBute coorBeTcTBHUE. [locTaBbTE ITUGPHI MO COOTBETCTBYIOIIMMH OyKBaMH

A Komanna npoexra

b I’pymnma B npupone

B I’pymnmna yenoseueckas
I' Komanpa

1 COBOKYIMHOCTb OTHACJIBHBIX JIWI, T'PYIIII I/I/I/I.HI/I OpFaHH3aHHﬁ, IMMPUBJICYCHHLIX K BBIITOJIHCHUIO
pa60T MIPOCKTAa U OTBECTCTBCHHBLIX MCPCA PYKOBOAUTCIICM IMTPOCKTA 3a UX BBINIOJIHCHUC
2 comnmanpHas rpynma, B KOTOpoil HedopMasbHbIe OTHOIICHHS MEXAY €€ YJICHaMH MOTYT UMETb
Oonpliee 3HAUYEHUE, HEXeNu (OopMalbHBIE, a JEHCTBUTENBHBIC pOJb M BIUSHUE KOHKPETHOU
JIMYHOCTHU HE COBIIaAaTh C €€ O(l)I/ILII/IaJIBHLIM CTaTyCOM U BCCOM.
3 OrpaHU4YCHHAs B pasMepax 06L[IHOCTL HIOZ[eﬁ, BBIACITACMBIX U3 COLUMAJIBHOI'O IICJIOrO Ha OCHOBC
ONPENEICHHBIX MPU3HAKOB (XapaKTepa BBHINOIHAEMON JAESITEIbHOCTH, COIMAIbHOM MM KJIACCOBOM
IIPUHA]JIEKHOCTH, CTPYKTYPbl KOMIIO3ULIMH, YPOBHS Pa3BUTHS U 1P.).
4 yera, Kyna, Ky4dka, CBsI3b, CHOII, L1€JIb, TPE3/1, TPE3HO0, KPY>KOK, TOJIIA

2. YcranoBure cootrBeTcTBHE. [locTaBbTe 1TMMPHI MO COOTBETCTBYIOITUMHU OyKBaMHU

VYeranosure coorBeTCTBHE THNA TEIOCIOXKEHUS ¢ OCOOEHHOCTAMHU BHEIIHETO BUIA
1. ActeHuk
2. [Mukuuk
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3. ATiieTuk

A Manblil, cpeTHUI WX BBICOKMH POCT, PA3BUTHIA KPEMKUI CKEJIET, BhIpAKCHHAs MYCKYJIaTypa,
MPOIMOPLUOHAIBHOE KPETKOE TENOCIOKEHUE, INUPOKUIA TIII€YEBOM MOSIC

b B oCHOBHOM cpeqHUIl WM BBICOKHI POCT, XPYIIKOE TEJIOCIOKEHUE, TII0OCKask TPpyIHas KIIETKa,
y3KHE IUJIeUd, YAJUHEHHbIE XyAble KOHEYHOCTH, BBITSHYTOE JIMLO, CHUJIBHO pa3BUThle HEpBHAs
CUCTEMA U TOJIOBHON MO3T

B B oCHOBHOM cpegHMN WM Majblii POCT, BBIPAXKEHHASI KUPOBasg TKaHb, BBIMYKJIAs TPyaHAs
KJIeTKa, OOJIBIIION JKMBOT, KPYyTJIasi TOJI0OBA HA KOPOTKOMH IIee

3. YcraHOBHUTE COOTBETCTBUE (PYHKIIMI MEHEKMEHTA M COIEpKaHUs. 3auIINTe OYKBBI MO
BBIOpaHHBIMU LTU(PpaMu
1. manupoBaHue
2. opraHu3anus
3. MOTHBaIH
4 KOHTPOJb

A MoOy)XJIeHHE K JNEUCTBHUIO; TICUXO(PU3UOJOTUUECKUI TPOIECC, YIPABISIONINN TOBEICHUEM
YelioBeKa, 3aJalolUil €ero HampaBlI€eHHOCTb, OPTraHM3alMI0, AaKTUBHOCTh U YCTOWYHBOCTD;
CIOCOOHOCTD YelIOBEKa ACSITEIbHO YAOBIETBOPATH CBOU MOTPEOHOCTH
b at0 dyHKUMA yripaBieHus, 3ama4eil KOTOpoil sBisieTcs popmupoBanue 3PGEKTUBHON CTPYKTYPhI
Op-TaHU3allUM, a TaKke O0ecreueHUue €€ BCeMU HEOOXOAMMBIMU pecypcaMy AJii HOpPMallbHOM
paboTHI — epcoHaIOM, MaTepraiaMu, 000pyIOBaHUEM, 3IaHUSIMU, IEHEKHBIMU CPEJCTBAMHU U T. [I.
B .10 mpomecc ompeneneHus 1ened, pa3paOOTKHM CTpaTerdil W ONpeneieHUs ACHCTBUH,
HEOOXOUMBIX JIJISl TOCTHXKEHHUS ITHX LENEH.
I' To pynkuusa ynpasneHusi, npeacTapisionias co0oil cucreMy HaOMIOAEHHs U MPOBEPKH Ipoliecca
(GYHKIIMOHUPOBAaHUS OOBEKTa B COOTBETCTBHHM C MPHUHATHIMHU YNPABICHUYECKHUMH PEUICHUSIMH, a
TaKK€ TMO3BOJISIONIAS BBIIBUTH OTKJIOHEHHMsS] B HAMEUEHHBIX IENIX U NOPUHUMATh IpuU
HE00XOMMOCTH KOPPEKTUPYIOIINE MEPHI

4. YcTaHOBHTE COOTBETCTBUE (YHKIMI MEHEI)KMEHTAa U HMX COJEpKaHUS B yMpPaBICHHUH
MarasuHoM. [log mudpamu 3anummre COOTBETCTBYIONINE OYKBBI
ComnoctaBbTe CYITHOCTh PeaM3aIi OCHOBHBIX (PYHKIIUN MEHEKMEHTA B YIIPABICHUU Mara3nHOM
1 IInanupoBanue
2 Opranuzanus
3 MoruBanus
4 Kontpoib
5 Koopaunanus

A Kontponb pabouero BpeMeHH U KadecTBa pabOThI MPOIABLOB, KOJIUYECTBA TOBAPOB Ha CKIIAZE,
00BEMOB MPOIAK
b Pacnpenenenue 00s3aHHOCTEH MEXIY KOHCYJIbTaHTAMH; OTYETHOCTh KaCCHPOB IEPel] CTAPLINM

Kaccupom

B Ilpemunu 3a nydmiee oO0ciayXHBaHUE MOKyHaresnel; mpodecCHOHANBHBIA POCT: CTa)ep-IpoaaBel -
CT.IIPOZAABEL

I' Ompenenenue 00bEMOB MOCTaBOK TOBApOB; pabOYMX CMEH MPOJIABLOB, BPEMEHH MOCTaBKU
TOBapoOB

JI CoBmecTHas paboTa KOHCYJIBTAHTOB M KAacCCHPOB; PEIICHUE CHOPHBIX CHUTYAIUi; OnepaTHBHAS
CBSI3b CIIOCTaBLIMKOM
5. YcranoBute coorBercTBHE. [lo udpamu 3amunmTe COOTBETCTBYIONINE OYKBBI
YcraHOBHTE COOTBETCTBHE Ha3BaHMsI HAI[YYHOH IIKOJIBI MEHEXKMEHTA U €€ TIIaBHOTO 6a3uca
1 IlIxosa Hay4HOTO yIIpaBJICHUS
2 lIkona aAMUHUCTPATUBHOTO YIIPaBICHUS
3 IlIxosa 4enoBEUECKUX OTHOIIEHUH U MOBEACHUECKHE HAyKH
4 TlIxona KOJIUYECTBEHHBIX METO/IOB
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A BO3HHUKIA B pe3ylibTare OypHOTO pa3BUTHs TOYHBIX HAyK, CO3JABIIMX OJaromnpusiTHYIO cpeay
JUIS MICTIONB30BaHMS B HAayKe YIPaBJICHUS MOCIEAHUX JOCTHXKEHHUI B 00JACTH KOMITbIOTEPHU3AIUH,
MaTeMaTuku, GU3UKHU U Jp
b ocHoBana Ha HaydyHOM mojaxoje, paspadoranHoM AHpu Daiionem, TmaBHas UACs KOTOPOTO —
palroHaNbHOE, TIOCTPOECHUE OPTaHU3ALMHN KaK HEPAPXUUECKON CTPYKTYPBI
B kak HayyHOE HalpaBJI€HHE SIBJISIOTCS €CTECTBEHHBIM MPOJOIKEHUEM YIIOMSIHYTOM BBIIIE HIKOJIBI
HAy4YHOTO
YIIPaBJICHUS U JIOTUYHO JOTOIHSIIOT €€ TOHUMAaHUEM BaXKHOCTH IICUXOJIOTMYECKON COCTABIISIOIIEH B
TPYIOBOM JEATEIBHOCTH YEJIOBEKAa. ABTOPAMHM IIKOJIbI YEJIOBEYECKHUX OTHOIICHWH cuMTaloT Mepu
domner
n OntoHa Merio
I' coznana ®@peaepukom Yuncinoy TermopoM. CyTh moaxoaa MIACHUT: « YIPABICHUE NOTKHO UMETh
CBOM 3aKOHbI, Hay4yHble METONbl, (GopMyibl, NpUHIMNBL. OHO JOMKHO OBITH OCHOBAaHO Ha
M3MEPEHUSIX, PALIMOHAIN3AIUU, CUCTEMATHYECKOM yUETEe»

6. YcTaHOBHTE COOTBETCTBUE THIIA YIIPABICHUS U COepKaTeabHoro noxxona. [loxn mudppamu
MIOCTABbTE COOTBETCTBYIONINE OYKBBI
1.ABTOpUTApHBIN CTUIIb YIIPABICHUS
2.JIeMOKpaTu4eCcKuil CTUIIb yIIPABICHUS
3. JIubepanbHbIil CTUIIb YIPABICHUS
4. HacTaBHUYECKUI CTWJIb yIIPABICHUS
5. IlopepKuBaOIINNA CTUIIL YIIPABICHUS

A Xxapakrepu3yercs €OUHOJIMYHOM BIIACTBIO MEHEIKEpa, KOTOPHI IPUHUMAET PELICHUS, HE
COBETYSICh C IOJYMHEHHBIMH, YCTaHABIMBACT UETKUE NpPaBUiIa, OXUIAET OECHPEKOCIOBHOTO
BBIITOJIHCHHSL.
b mpennomnaraer MUHMMaJIbHOE BMELIATEIbCTBO MEHEMKepa B paboTy moauumHEHHBIX. KomiekTtus
MOJTy4aeT CBOOOAY ¥ aBTOHOMHIO B BBHITIOJTHEHUH 3a/1ay.
B xapaxrepusyercs BOBICYEHHMEM IIOAYMHEHHBIX B IIPOLIECC NPUHATHS pelieHuil. PykoBoauresns
KOHCYJIBTHPYETCSI ¢ KOMaHAOH, COOMpaeT Maeu, MHEHHs, HO OKOHYATEIIbHOE PEUICHUE NMPUHUMAECT
CaMOCTOSITEIILHO.
I' xapakrepusyercss TEM, 4YTO MEHEKEp BBICTYNIACT B POJIM HACTABHUKA WM COBETHHMKA MJIA
NOAYMHEHHBIX. PyKOBOOUTENh MpPEIOCTaBIseT MOAJEPKKY, OOydeHHEe, IMOMOTraeT COTPYIHHKaM
Pa3BUBATBCS, COBEPIICHCTBOBATHCS.
Jl XapakTepusyeTcs CO3aHHUEM CO CTOPOHBI MEHEIKepa OJaronpuaTHo arMochepsl, HOOIPEHUEM
COTPYAHUYECTBA, KOMaHHON pabOTHI, SMOLMOHAIBHOTO OJIAroNoNyyus MepcoHaIa.

7. YCTaHOBUTE COOTBETCTBHE YPOBHS YNpaBJICHUS M €ro OCHOBHBIX 3amad. Ilox nmdpamu
MIOCTABbTE COOTBETCTBYIOLINE OYKBBI
1. Beicunit
2. Cpennuit
3. Huzmmi

A HenocpezacTtBeHHast opraHu3anys pabOTHUKOB, 3aHSATHIX OCHOBHOMN JEATEIbHOCTHIO, KOHTPOJIb 32
UCTIOJIb30BAaHHEM CBIPbsI U 000PYIOBAHUSI.

b Koopauuaiust paboThl  HMXKECTOSAIIMXPYKOBOAMTENEH, PYKOBOJCTBOOTACIHHBIMU
MIOJIpa3IEIICHUSMU.
B dopMupoBaHHe IeJe OpraHu3alu,pa3padoTKa JOJTOCPOUHBIX IUIAHOB,B3aHMMOJICHCTBHE

OpraHu3aIu C
BHELIHEN CPENOi.

8. YcraHOBHUTE COOTBETCTBHE pOJM W 3HAHUS B Marpuie KomrereHmwi. [lom OykBoit
YCTaHOBHUTE COOTBETCTBYIOLLYIO LIUPPY
Pounb:
A 3aka3uuk MPOEKTa
b Menemxep npoekra
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B AamuHuct parop npoekra
I'  ®yHKIMOHANBHBINA CTIEMAIUCT (WICH KOMaH/Ibl ITPOEKTA)

1. [IpeameTHbie (PyHKIIMOHATBLHBIC 3HAHUS.
OCHOBBI yIIpaBlIEHHUS IPOEKTAMHU.
[TnanupoBanue QyHK IIMOHATBHBIX 3a/1a4.
[TpyHIMIIBI OTYETHOCTH

2. O0muii MEHEHKMEHT. YIIPABJICHHE MPOTPAMMaMH U MOPTQPEISIMU  TIPOEKTOB.
VYopaBieHue cTpareru4ecKuMU PUCKaMU.
MapkeTuHr

3 [InanupoBaHUE U KOHTPOJb TPOEKTA.
Opranuzanys NpOeKTHONH OTYETHOCTH.
[IpoBenenne coBeniaHuii.

[TpyHIMITBI TPOEKTHOTO AOKYMEHTOO00pOTA.
[ToaroToBka pemeHuit

4 llenenonaranue. [InanupoBaHue U KOHT pOJib TPOEKTA.
[TpuHIIUTIBIPaOOTHI ¢ KOMAaHIOMH.

OcHOBHBIE CTaHAAPTHI 1O YIPABICHUIO TPOSKTaMHU.
Teopun MoTUBaLUU

9. YcTaHOBUTE COOTBETCTBME YpPOBHS YNpaBICHUS M THIA MeHemkMmepa. [loctaBsre mon
U paMu COOTBETCTBYIOIINE OYKBBI
1. Beicuuit
2 Cpennuit
3 Huzmmit

A PyxoBoauTenu, He UMEIOLUE B IOAUYNHEHUN PYKOBOIUTENIEH
b Bce ocTanbHble pyKOBOIUTENN OpraHU3alii, HE OTHECEHHBIE K BBICIIEMY U HU30BOMY YPOBHSIM.
B PykoBoauTens opraHu3alvy U €ro 3aMeCTUTEIN
10. YcraHoBUTE COOTBETCTBUE TUIA OPraHM3ALMOHHON CTPYKTYphl M €€ mpu3HakoB. Ilox
U@ paMu 3alUIINTE COOTBETCTBYIOIINE OYKBBI
1. JIuneiinas cTpyKTypa
2. JIuneitHO-(pyHKIIMOHANbHAs (IITa0HAast)
3. @yHKIMOHAIbHAS CTPYKTYpa
4. luBu3noOHAJIbHAS CTPYKTypa

A BrIIIOYaeT /1Ba OJI0Ka: OWH 3aHAT MIPOU3BOJACTBOM, JAPYTOH -

peanu3zanueil Topapa. B ee pamkax onpenensoTcs npasa u 00s13aHHOCTH BCEX
y4acTHUKOB. OHa UCTIOJIB3YETCs B HEOONBIINX (GUpPMax C OMHOPOAHON U HECIOKHON
TEXHOJIOTHEH. YIIPaBICHUE OCYLIECTBISETCS 10 CXEME: TUPEKTOP, YIIPABIIAIOLINI
MIPOM3BOJICTBOM, MacTep MPOU3BOJICTBA, UCTIOIHUTENH (pabourne)

b crpykrypa obpasyercs myTem Co3IaHHs

CHEIUATU3UPOBAHHBIX CITYKO(IITATOB) MPU KaXKJIOM JINHEMHOM PYKOBOJIUTEJIE.
Hanpumep, npu ynpasisonem 1o nporu3BOJICTBY CO3AAI0TCS CIIY>KOBI (IITAThI):
cHaO)XeHUsI, COOPKH, YITAKOBKH, TPAHCIIOPTUPOBKH U T.1I.

B crpoutcs He mo (yHKIMOHAIBHOMY NPU3HAKY, a MO MPOAYKTaM, PhIHKaM WJIM IO TpyIMIaM
o0ciry>)kuBaeMbIX orpedureneit. Kaxmoe nmoapasaeneHue paccMaTpiuBaeTcsi Kak «LEHTP
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peam3aumy, «IeHTP MPUOBLTN,
UEHTP WHBECTHIUN». AJMUHUCTpAIi (QUPMBI TOMYMHSIOTCS TOJNBKO OOIIME  OTIEIBI
(mHAHCOBBIN, FOPUIAMUECKHU).

I' nmpeacraBiser coOoif MOAUMUKAIIMIO JIMHEWHOIMTAOHOW CTPYKTYyphl. PasHuila B TOM, dYTO
nepcoHan mTaboB (YHKIMOHATLHONW CTPYKTYphl HaJEJI€H HE COBEIIATEeNIbHO - HCIOIHUTEIbHBIMU
IpaBaMH, a IPaBoOM
PYKOBOJICTBA U IPUHSATUS OTBETCTBEHHBIX PEILICHUH.
11. YcranoBure coorBercBue. [lon nudpamu 3anummre BoIOpaHHBIE OYKBbI
JKv3HEeHHBIN UK pa3BUTHS KOMAHbl IPOEKTa. YCTAHOBUTE CTAUIO U €€ XapaKTePUCTUKHI
1. ®opmupoBaHue
2. bapaxrtaHbe
3. Hopmanuzauus
4. HUcnonnenue
5. 3akpsiTue

A DddexruBnas coBmecTHas pabota. [losBneHue cuHepreTudeckoro 3¢p¢exra OT COBMECTHOMH
paboThI.

[Tony4yeHnue ynoBOIBCTBUS OT COBMECTHOM paOOThI U PEIICHUS CIIOKHBIX 3a/1ad.

BrIcokas cTeneHs JIMYHOM U KOMaHJHOW OTBETCTBEHHOCTH. BBICOKAst MPOU3BOAUTENBHOCTD.
MuHMMaNbHOE YUCITOKOH(IUKTOB. PaboTra Ha pe3ynbrar

b Hayano peanbHOro BO3ACWCTBUS OTpaHUYEHHUI M NpaBHJI COBMECTHOW pabOThl Ha YJICHOB
KOMaH/Ibl.

IlonbITKM CMEHBI, NEPECTAHOBKM NPUOPUTETOB M JHUAEpOB. CONPOTHUBIEHUE OrPAHUYECHUSIM.
BonbIioe konn4uecTBo KOH(IUKTOB M CIIOPHBIX CUTYaIUi

B Bozpacranue OTBETCTBEHHOCTH M cCIUIOYeHHOCTU. IloBbimieHue 3(PQPEKTUBHOCTH H
IIPOU3BOJUTEILHOCTH.

CrnaxxuBaHME KOJUIEKTHBA M TOsBIEHHE HEPOpManbHbIX CBi3ed. OKOHYATENBHO (PUKCHUPYIOTCS
IIpaBuJIa

MPUHIUIBI paboOT
I’  3HakOMCTBO — Bc€ MPHUCMATPUBAIOTCA K JPYT APYTY, ONPEIENSIOT CBOIO POJIb B KOMaHJE
(popmanbhytO U
He(OPMaNTbHYIO), AaHATM3HUPYIOT, KTO peabHO 001a1aeT BIACThIO, KTO SBISETCS OTBETCTBEHHBIM.
Omnpenensirorcs mpaBuia B3aMMOJCHCTBUS U COBMECTHOM pabOoThI
J1 TlosiBneHue pa3MBIIUICHUN O CYILECTBOBAHUH I10CIIE IIPOEKTA. becrokoicTBO 0 CBOEM
Oynymem. beciokoiicTBO 00 OIleHKEe COOCTBEHHOTO BKJIa/1a B TIPOEKT, OOHYCaX U MPEMUSIX.
Hexxenanue pacctaBaThCsi M 3aKaHUMBATh INPOEKT, SBHBIM WM CKpPBITHI caboTaX 3aBepLICHHS
MpOeKTa

12. YcranoBure coorBercTBue. [loa nuppamu 3anummre BEIOpaHHYIO OYKBY

ComnocraBbTe )KHU3HEHHYIO CTAUI0 KOMaHbl POEKTa U pe3yabTaT CTaAuu
1.. ®opmupoBanue

2. bapaxrtanbe

3.. Hopmanuzanus

4. Hcnonuenue

5. 3akpbiTHE

A CnaxenHas komMaHga. O()PEeKTHUBHOCTh M aKTUBHOCTH UJIEHOB KOMaHIbl. CHHEpPreTHYecKui
3¢ dexT oT coBMECTHOH PabOTHI

b Tlpusnanue nuaepcTBa MEHeIKepa poekTa. Brimenenne HedopmanbHbIX auaepoB. Cormnacue ¢
YCTaHOBJICHHBIMU IIPaBUIIAMU

B TotoBHOCTH K COBMECTHOI paboTe. YMEHHE B3aMMOCHCTBOBATH MOJI PyKOBOJCTBOM MEHEIKepa
MpoeKTa U 6€3 Hero
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I' Omymenue ceds yacTeio rpymsl. [[puMepHOe MOHUMaHKe OOIINUX TIPABUII COBMECTHOM pPaOOThI
J1 be3bone3HeHHBI POCIYyCK KOMaHIbl. Pacrmpenenenue 00HycoB W moompeHuii. Bo3mokHOCTH
TOPANUTCS Pe3yNbTaTaMU MMPOEKTA U CBOUM yYaCTUEM B HEM

13. [IpouuTaiite Tekct. JlaiiTe oTBET
Kakoil cTuib ympaBieHust UMeeT ciaenylomire 0COOeHHOCTH MOCTAaHOBKY 3ajay:
UYeTtkoe onHO3HAYHOE ompeneneHue 3agadn. OnpeneneHne KOHKPETHBIX, U3MEPUMBIX MOKa3aTenei
BBINIOJIHEHUsI (METpbl, TOHHBIM T.J.). EJAMHCTBEHHO BO3MOXKHOE pelleHne. MuHUMU3aLUs
BO3MOXKHOCTH OIIMOUTECSA. OTCYTCTBHME NOTPEOHOCTH TBOPUECKOTO MOMCKA, aHAJIM3a UM CIIOKHOM
pa3pabOTKH PEIICHUA

14. IlpounTaiite TekcT. JlaiiTe OTBET
XapaKTepucTruKa Kakoro CTUJISL yIPABICHUSI UMEIOT CJIEYIOLIME TOCTAaHOBKH 3a/ay:
CoBmecTHbIN TOUCK (popMynupoBkH 3amadn. KoppekTtHas ¢opmynupoBka 3agaun. CooTBeTCTBUE
periaMeHTHBIM U PaclOPsIANTEIIbHBIM JJOKYMEHTaM

15. IlpounTaiite TekcT. JlaiiTe OTBET
Kaxoli cTuib ynpapieHus MpeanoiaraeT Caeayone XapakTepUCTUKN MTOCTAaHOBKH 3a/1au:
Omnpenenenue pemaemoil npoOneMsl pykoBoauteneM. IloctanoBka 3amaun B TepmuHax. UYTO
HeoOxoaumo caenath, a He KAK ato caenats. OnpeneneHuie JOCTYMHBIX UCTIOTHUTEIIO PECYPCOB.
Ornpenenenue npaBui NPUEMKHA UTOTOBOTO pe3yJibTaTa

16. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIH OTBET
Brr Begere oTOOp KaHIMIATOB Ha BaKaHTHYIO JODKHOCTH B Bamry ¢upmy. [Ipu pasroBope c
HEKOTOPBIMH U3 HUX BBI BBICHSETE, UYTO OHU HE MMEIOT CBOCH IIeJIbIO MOTy4YeHHue padoThl B Bamei
¢upme. Kakux xanguaaroB Ber otOepere 11 pabOThI: TeX, KTO CTPEMUTCS K paboOTe MMEHHO B
Bameit pupme, min 6yaere pyKoBOACTBOBATHCS KAKUMU-JIUOO IPYTUMU KPUTEPUIMU?

17. IlpounTaiite TekcT. JlaliTe pa3BEpHYThI OTBET
Bbl — HauanpHUK OTAENA KPYMHOTO Ipennpusitus, y Bac B nogquuHeHnn Haxonutes 50 ciryxammx.
Hekoropsie Barmm mogunHeHHBIE MOCTOSHHO 00pamaloTcs K BaM 3a cOBeTOM HITM PEKOMEHIAIUSIMU
[0 BOMpPOCaM, KOTOPbIE AOOKHBI pPEIIaTh CaMOCTOSITENIbHO, U T€M CaMbIM OTBIeKaloT Bac ot
HEOTIIOXKHBIX U OoJiee BaXKHBIX Jie. Kak Bel mocTynuTe B 3TO# CUTyalllu B €CTh JIK B CJIOKHUBIICHCS
cuTyanuu Bara BuUHa Kak pyKOBOAUTEIS?

18. Paccunralite noka3zarenb.OTBET JalTE B €UHULIAX

B onHoM u3 paitoHOB 00JaCTHOTO IIEHTPa ¢ YMCICHHOCThIO HaceneHus 216 Teic. yen. [pennpustue
paboTaer 1Ba rona, eXerogHo peanusys B cpeaHeM 10—15 ThIC. KOMIIJIEKTOB MOCTEIBHOTO OEIbs.
AHaJIOTHYHYIO TIPOAYKIIMIO B YKa3aHHOM paiiOHEe peau3yIoT ropojckas mBeriHas ¢adpuka (12 Toic.
KOMITJIEKTOB), @ TaKX€ MHOTOPOAHME IIBEWHbIE MPEIIPUATHS U ONTOBBIE MOCTABIIUKHU (65 ThIC.
KOMITJIEKTOB). PeasbHO CIOXKMINCH CIEAYIOUIe aCCOPTUMEHT U CTPYKTypa CIpoca Ha MPOLYKIUIO
000 «Xozsiikay.

Omnpenenure NOTEHIIMAIBHYIO EMKOCTh PhIHKA MTOCTENILHOTO O€lbsl B pailoHe;

19. IIpounTaiite TekcT. OTBET AaiiTE B MPOLEHTAX

OObeM TOBapHOI MPOAYKIUH MO OTYETY MPOLUIOro Tofa cocTaBui Ha npeanpustuu 5 400 Thic. p.
UucnenHoctp pabounx — 600 yen. [lo mnmaHy Ha clemyromuil ToJ NpeayCcMaTpuBaeTCs pPOCT
MIPOU3BOJUTEIBHOCTH Tpyaa Ha 10 % 1 CHIYKEHHE YUCIEeHHOCTH pabounx Ha 20 yerr.

Omnpenenure:

00beM TOBapHO MPOIYKIMH MO TUIaHy Ha IO

20. Paccuuraiite noka3arenb. OTBET JaliTE B TOHHAX

[Inan BeIMycka u3nenui Ha KBapTan ycTtaHoBiieH B pasmepe 4 500 mt. Hopma pacxoma cranu Ha
onHo m3aenue — 12 kr. Cranb noctynaer Ha npeanpustue kaxasie 10 qu. CpenHee BpeMs 3a1€PKKU
IOCTaBKH cTaiad — 4 oH.

21. Ilpounraiite. JlaiiTe moapoOHbIi OTBET
Kaxkue snementsl conepxut B cede "CrpaTernueckoe BueHue"
22. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET

busHec-aHanmuUTUK B KOMaHAE M TeX JUA HE HaXOAAT OOUIMIl S3bIK U MOCTOSHHO KOH(IUKTYIOT,
OOBHHSAS IPYT JpyTa B HEKOMIIETEHTHOCTU. APTryMEHTHI JUIsl TIOATBEPKICHUSI CBOCH TOUKU 3pEHUS
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€cTh y 000MX, JTUYHON HENPUS3HU J0 3TOTO MPOEKTa He ObLIO 3aMeueHo0. UTo MOXKHO OBLIO clienarh
9YTOOBl YMEHBUIUTh BEPOATHOCTh Takoil cutyauuu? Kakue BapuaHThl pelleHHs KOH(IMKTa €cCTb
ceiyac?

23. IlpounTaiite Tekct. JlaiiTe pa3BEpHYThIA OTBET
OnuH u3 Hambojee OMBITHBIX Pa3pabOTYMKOB B KOMaHJE NMpOEKTa, riae Bbl MeHemkep MpoekTa,
MOCTOSIHHO BO3MYIIAETCS TEXHUUYECKUMH PELICHUSIMH, KOTOpbIe MPUHUMAET TEXHUYECKHM KOHTaKT
Ha cTOpoHe KiMeHTa. OH CUMTAET ATU PEIICHHUS HEBEPHBIMU U MPOPOYUT B OyaylieM HpoOJIeMbl,
KOTOpble OyayT BbI3BaHbl MOCIEACTBUAMU OTHUX pelleHuid. Bbl HaunHaeTe 3amedarbh, 4YTO
3¢ (HEeKTUBHOCTD 3TOTO pa3paboTyMka CHHU3WIACh. UTO BB clelaeTe B TaKOM CHUTyalldd, 4YTOOBI
HCIPABUTh HETAaTHBHOE BIMUSIHUE HA TPOEKT?

24. IIpounTaiite Tekct. Jlaiite oTBET

# OpraHu3ay OOBIYHO ONMHUCHIBACT HBIHCIIHUNA OW3HEC OpraHu3alii; B HEH
COZIEPXKHUTCS O0IIIast
XapaKTePUCTUKA CETOAHSIIHMX BO3MOKHOCTEW OpraHu3allid, €€  IeJCBOM ayIuTOpUH, BHUIOB
NESATETLHOCTH U CTPYKTYPBI OM3HEca

25. Paccumnraiite mokasarens. OTBET AaiiTe B THIC.pyO
Onpenenure BEIUYMHY NPUPOCTA YCTOWYMBBIX ITACCMBOB B IUIAHUPYEMOM TOAY, €CIH

3aJJOJDKEHHOCTh paboyrM U CITyKalliM IO 3apa0OTHOM IjIaTe Ha Hadajo roga cocraBuia 93,3 Teic.
p. IlnaHoBbIi rogoBoii Gona 3apabOTHOI TUIATHI IepcoHaNa npennpuaTus cocrasiser 4 320 Teic. p.
3apabotHas 1u1ata aHupyercs K Beigade 10 uncna kaxaoro mecsina. OTYNCIEHUS Ha COLMANIbHBIC
HY)1bI — 30 %.

26. IIpounraiite . BeiGepute nmpaBuiabHbIN 0TBeT. JlaliTe 060cHOBaHUE BHIOOpA
VYnpasieHue OpraHu3alMOHHBIMI U3MEHEHUSMU MOXKET BKJIIOYATh Pt
MeTtonoB. Beibepure MeTo, MpUMEHSIEMBbIA MPY peau3aiii OpraHu3allMOHHbIX H3MeHeHn. [laiiTe
000CHOBaHME
1.Cunres u aHanu3
2.MeT1on 1eKOMIIO3UIIUHA
3. IMarHoCTHKA M OCO3HAHHE,
4.AGCTpaKTHBIN METON

27. IlpounTaiite TekcT. BeiOepure BapuanT otBeTa. Jlaiite o00cHOBaHME
PykoBoauTens HEOOJBIIONW KOMIIAHUHM TOMPOCHJI MEHEIXKepa MO MEepPCOHAy NPUHATH Ha paboTy
J04b OJHOTO OYEHb BAKHOIO JJIsi KOMIIAHMM MapTHepa. Jloub mapTHEpa MHOIO JIET HUIZIE HE
paborana u xorena Oomnbine ObITH cpeau rofe. Hukakux amOuImii mo moOBOLY Kapbepbl B
KOMIAHUM He mposiBisuia. OCHOBHas 1enb Oblla B TOM, YTOOBI JEBYIIKAa MOYYBCTBOBaja ceOs
BOCTpeOOBaHHON. MeHemkep Mo MepcoHaly HE cTajla MpelaraTth €€ KaHAWJaTypy B JIMHEHHbIE
nofipa3fiefieHus W TpUHSIA JEBYIIKY K ce0e Ha JODKHOCTh CrHenuanucra mo kaapam. Eit
NPEVIOKUIN OCBOUTH MpOCTeiiine (yHKUMH U BBINOJHATH UX 1O Mepe BO3MOXKHOcTeH. B
pe3ynbTare OCHOBHBIMH, HanOoJee KaueCTBCHHBIMH HaBBIKAMH, KOTOpPBIE OHA Mpuolperna 3a Bpems
aJlanTalyy, CTajH: MPHEM BXOIAIIMX JOKYMEHTOB, BHECEHHE YYeTHOW 3amucd, pacgacoBka IO
[IanKkaM KOpPIIOPaTUBHOM JOKyMEHTAllMU. B TeueHne HECKOIIBKMX MECSLEB BCE ObUIM JOBOJIBHBI, U
paboTa BBIMOJIHATIACH CBOMM YepeioM. Uepes mosiroia 0CBOOOAUIOCH MECTO BEAYILETO CIIEUAINCTA
no jaokymeHTooOopoty. [loka pemanu HalWTH 4YeJOBEKa CO CTOPOHBI HJIM BHIOpaTh M3 CBOUX,
JUPEKTOP BbI3BAJl PyKOBOAUTEINSI OT/IENa IEPCOHANIA C MPEAJIOKEHUEM IOBBICUTH HEJABHO IIPUHSATYIO
JI04b MapTHEPA, MO ero npocbOe. 3Hasi, 4To B OTAENE €CTh COTPYAHMIIBI, KOTOphIe OOJIbINE MOIXOIST
Ha JI0JKHOCTh BEYILIETO CIELUATINCTA, MEHEIKEDP MO MEPCOHATY HE MOIVIA OTAATh ATy AOJKHOCTh
HOBOH paOOTHHUIIE, HO M TEHEPaJbHOIO IMPEKTOpPa OHA HE MOIVIa TOCTAaBUTh B HEyIOOHOE
IIOJIOKEHUE NTEPEN TAPTHEPOM.

BapuaHTbl OTBETOB:

1. Couckarenb NpUHUMAET CTOPOHY T€HEPATBHOTO TUPEKTOpa U OOBSICHAET ITO TEM, YTO BCE PABHO
B KOMIIAHMSIX BCE, KTO HWIKE pPYKOBOAMTEIS KOMIIAHMM, HHU4YEro He pemaroT. Kak ckaxer
PYKOBOJICTBO, TaK BC€ U JIenatoT. M30exars Takoil cuTyaluu Hellb3st ObLIO.

2.Couckarenb MPUAEPKUBACTCA MHEHUS, UYTO CIPaBEIJIMBO ObLIO OBl BCe — TaKW MOAYyMarh O TeX,
KTO JaBHO pab0TaeT B KOJJICKTUBE U MPEIUIOKUTH I0YepH MapTHEPA aTbTEPHATUBHOE PEILICHHE.
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Hanpumep, nmpeuiaraer, 4To MOKHO KOToO. -TO U3 KOJIJIEKTHBA MOBBICUTH, a €€ (JJ04b) MOCTaBUTh HE
Ha MECTO BEIyIEro CHEIUAJNCTa, a Ha MECTO IPOCTOrO CIEHHAIMCTA, KOTOPOIO IIEPEBEIH.
N36exath BpsJl IM MOXKHO OBLIO, TaK KaKk HEBO3MOXHO K€ Ipeayrajarb, Kak OyqyT pa3BHUBaThbCs
COOBITHSL.
3.Comuckarenp NpeanoaaraeT, YT0 OCHOBAHUEM Ul OTKa3a MOTYT ObIThb HOPMbI IIOJMTUKHU 1OAO0PA,
3alpeniame nNpueM Ha paboTy pPOJACTBEHHUKOB YyupeAuTened Wi mapTHepoB komnanuu. Ho
Ternepp, KOIja IvaBa OT/elNa yXKe CTOJIKHYJIACh C ATOM MpoOsieMol, el Hy)KHO NPHUHSTH pelIeHHe ¢
Y4ETOM BCEX CTOPOH M IOBBICUTH KOTO-TO M3 OoJsiee KBaJU(HUIMPOBAHHBIX, a JOYEpU MapTHEpa
IIPEUIOKUTH YTO-TO Apyroe. MHade pemieHne B MOJIB3Y TOJIBKO OXHOM CTOPOHBI MOXKET UCIIOPTHUTH
B3aMMOOTHOIICHHS MEXAY KOJUIEKTUBOM U PYKOBOAMTEIEM

28. [IpounTaiite TekcT. BeiOepure npaBuibHbIN 0TBET. [laliTe 000CcHOBaHUE
WMHHa — pyKOBOIUTENb CEKpeTapuara KpymHoro xosngusra. [loMmumo apyrux oOs;3aHHOCTEH OHa
3aHUMaJIaCh MOWCKOM IMOCTABIIUKOB Ul 0OECTIeUeHUs KHU3HEAeATeIbHOCTH oduca. PykoBoaurennb
KOMIAHUM HE OBbUT JOBOJICH MPEKHUM IOCTABIIMKOM KaHIEISPCKUX TOBAPOB U morpocui MHHY
HalTH onTHUMaIbHYIO 3aMeHy. OHa u3yuyuiia MoTpeOHOCTH TOApa3AeieHul, yTBepania owomker. Ha
OCHOBAHMU CIPOCA U BBIJICJICHHBIX CpelCcTB BhIOpana aBe komnaHuu — «I1...» u «K..». ¥V Hux Obln
CXOIHBI aCCOPTHUMEHT U comnocTaBuMble LieHbl. Opranuzanus «ll...» npemnoxuna MHHEe nuuHOE
BO3HArpakaeHue. B uTore oHa ocTaHOBWJIa CBOM BBIOOp Ha 3Toil kommanuu. Ilocie mepBoii
[IOCTaBKU OHa IIPOBEJIa OIIPOC, KOTOPBIM IOKa3ajl, 4TO BCE IOAPA3JIEICHUS JOBOJBHBI KaueCTBOM
KaHLECILIPCKUX TOBapoB. Uepe3 HECKOIBKO MECALEB OHa Cieiajla oIsTh 3aka3. Ho B 3ToT pas
KauecTBO ObulO Xyxe. HemoBonmbCTBO nomuio 10 pykoBogutens. VIHHe caenany 3amMeyaHue M
MONPOCWIA CMEHUTh NocTaBImMKa. OHa Ionaja B CIOXHYIO CHUTyallMlO, TaK Kak YXKe B3sja
BO3HArpaX}kJICHUE U 3a TPETUM 3aKa3.
Ouenure neiictBug Uunbl. YTo nenarh eil B CIIOXKUBIIECS cuTyauuu?

BapuaHTbl OTBETOB:

1. Cumraer, yto HMuero mioxoro MHHa He cnenana. PeaJlbHOCTh TakoBa, YTO MHOTHE IMOIYYarOT
OTKaTbl OT IIOCTaBOK. OJTO CHOCOO TMONyYUuTh JONOJIHUTENBHBIA 3apaboTok. Hamo miatuth
COTpYAHMKAM KOHKYPEHTHYIO 3apIuiaTy, M Torja Takux cutyanuii He Oynmer. Ilpemmaraer Vune
BEPHYTH B3SThIC JIEHbI'U 33 TPETUM 3aKa3 U CMEHUTH ITOCTABIIUKA.

2. Ocyxpaet nelictBus VIHHBI, TOBOPUT, YTO €l HAJ0 BO BCEM IIPU3HATHCS PYKOBOJUTEIIO U BEPHYThH
BCE JICHBI'M, KOTOPHIC OHA B3sUIa Y MOCTAaBIIMKA. A HauyaJbHUKY COBETYET TIIaTelbHee MOAOUpaTh
NIEPCOHAJ Ha TaKUe JODKHOCTU U He A0BepATh MIHHE BRIOMpPATh MOCTABIIMKOB.

3. T'oBOpHUT — IEHCTBUTENBHOCTD TAKOBA, YTO TAKUE CIIydyand HEpEeIKH B kommnaHusax. 1 ecin yxx MHHa
pemmnack Oparh BO3HArpaKJIeHUE, OHA JOJDKHA ObLIa MOAyMarh, KaKHe MOCIEACTBUS MOTYT OBITh,
ecli KTO-TO y3HaeT 00 3ToM. CTOMT JM pHUCKOBaTh, BEIb TaK MOXHO JIHIIUTHCS XOPOIIECH
JOJDKHOCTH, TTOTEPATH JOBEPUE PYKOBOJUTENS U BIOCIEACTBUY UMETh IUIOXUE PEKOMEHIALINY.

29. TIpounTaiiTe TEKCT. BbIOEpUTE BepHBIH OTBeT. JlaliTe 060cHOBaHUE
B otnen nepconana npunuia HoBas corpyanuiia Mpuna M. PykoBonuTtenb oTiena mo3HaKOMUIa €€ C
KOJUIETaMH, MpoBeja AKCKypcHio Mo oducy, mokaszana, IIe MOXHO B3ATh OOpaslbl JOKYMEHTOB,
MOCTaBWJIa 3a/laud Ha Henemto. Yepe3 Kakoe-TO BpeMsl JeByIIKa oOparuiach 3a IMOMOIIBIO K
corpyaaune oraena KOmum 1., kotopas moapoOHO OOBsICHWIA € Bce HIOAHCHI. Uepe3 HECKOJIBbKO
yacoB MpuHa onsTh cripocuiia mpo To, o yeM KOnus yxe eit moapoOHo pacckaspiBana. Ho, HecMoTpst
Ha 73710, KOnmus cnokoifHO MOBTOpHIIa BCE CKa3zaHHOE, elle pa3 OObSICHWIIA, TAE B3ATb HY)KHbBIE
JOKYMEHTBI. Uepe3 HEeCKOJIbKO JTHEH MPOChOBI MOSICHUTD YTO-THM00 MOBTOPUIIMCH, & TOTOM JIOILIO JI0
toro, uto Mpuna crana neprars lOnuio no mobomMy camMmoMy He3HaUUTEIbHOMY Bompocy. OmHaxabI
Omus we BwImepxkana W HarpyOuiaa HOBOM coTpyaHuile, a MpuHa mnoxkamoBajgach Ha Hee
PYKOBOJMTEIIO, YTO TA HE ITOMOTaeT €M aganTHPOBAThCS.
Kak momkeH mocTynmuTh B TaKOW CUTyalluu pyKoBoAuTenb? UTo HyXHO ObLIO caenats FOmuu, korma
Hpuna cTana gocraBarh €€ NOCTOSIHHBIMU BOTpocamu?
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BapuaHTbl 0TBETOB

1. O6Bunsier IOnmuio B rpy0OCTH M OTCYTCTBUHU BBIACPXKKH. HyXHO OBIJIO BOWTH B TIOJIOKEHHE
HOBHYKA, IOMOYb €My aJanTHpoBaThbci, a He rpyouts emy. Ilpemmaraer pyKoBOIUTENIO
nobecenoBark ¢ FOnuel n oTYMTaTh €€ 3a TAKOW MOCTYMOK. Tak OHA TOJIBKO HapymiaeT arMocdepy u
HE CTPOUT OTHOUICHHUS B KOJIJIEKTUBE

Taxoil OTBET MOKa3bIBAET, UTO YEJIOBEK OJJHOCTOPOHHE aHAJIM3UPYET CUTYAIIHIO, CKIIOHEH IPUHUMATD
4bI0-TO CTOpOHY. He yMeeT HaXoAUTh KOMIIPOMHUCC, KATETOPHYEH B CYXKICHUAX.

2.Cuwuraert, yto BuHbI FOnmuu Het, 1000 YemoBek Tak Obl MOT TTOCTYNHTh. Best mpobnema B Mpune,
KOTOpasi He MOXET MOHATh CBOUX oOsi3aHHOcTel. Ilpemmaraer eme pa3 u3yduTh €€ KOMIETECHIIUH,
MOXKET OBITh B3sTM HE TOro uesnoBeka. M ecnu Mpuna He cripaBisieTcs, HaJ0 pacCcTaThCs ¢ HEl.

3. [Ilpennaraer pykoBomuTento modecemoBarh ¢ FOmuei, 4ToOBl BBISICHUTBH, YTO IMPOM3OILIO Ha
caMOM Jiefie, Ha Kakue BOINPOCHl €l MPUXOAMIOCh OTBeUaTh U Kak 4acto. [lompocuth ee ObITh
cIepkaHHee. A Takke MOroBOpuTh ¢ MpHHOW Ha mpeaMeT TOro, 4to €l HemoHsATHO. IIpemmaraet
HazHauuTh MprHe HacTaBHUKA, KOTOPBINA OyJeT BBOAUTH €€ B Kypc Ael

30. [IpounTaiite Tekct. BeiOepuTe npaBuibHbIN OTBET. JlaliTe 060cHOBaHUE

Bo1 — pykoBoguTeNnb OTNIENA, U CIIYYAHO YCIBIIIAIN, KaK TTOJYMHEHHBIC CMESITUCh HaJl 3aKa34YUKOM,
KOTOPBIN MTOXKAJIOBAJICS HA OJTHOTO M3 HUX.

Bammu geiictBus:

* HUYEro He JeJIaTh;

* cIenarb COTPYyIHUKAM 3aMCUYaHUE;

* BMECTE C COTPYIHUKAMHU YTBEPJIUTh CTPATETHUIO PEAKITUI Ha KAIOOBI,

* moTpeboBaTh MPO(HECCHOHATHHOTO MOIX0Aa OT COTPYAHUKOB B 3JIEKTPOHHOM IHCHME.

Pa3zoen 3. Ynpaenenue ¢ oocmuosicenuu yenei.
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. YcraHoBuTE COOTBETCTBHE. 3alUIINTE B OTBETE M0JI OyKBaMU COOTBETCTBYIOLINE LIU(PHI

YcTaHOBUTE COOTBETCTBUE POJIM U 3HAHUS B MATPULIEC KOMIIETCHIIUN
Posb

A 3aka3uuk IIPOEKTA

b Menemxep npoekra

B ApmuHucTparop mpoekra

I' ®OyHKUMOHATBHBIN CHEUATUCT (YWIEH KOMaHbl IPOEKTA)

3HaHus
1 IlpenmerHble (yHKIMOHANbHBIC 3HAHUA. OCHOBBI YIIPABICHUS MPOCKTAMH.
[TnanupoBanue GyHK HUOHANBHBIX 33/1a4. [[pUHIMITBEI OTYETHOCTH
2 llenenonaranue. [InanupoBanue u KOHT poib rpoekra. JIpuHImIbel paboThl ¢ KOMaHIOM.
OcCHOBHBIE CTaHIAPTHI 110 YIIPABJIECHUIO TPOEKTaMU. Teoprur MOTHBALIH
3 IlnaHupoBaHHE U KOHTPOJb NpoekTa. Opranu3anys NpoeKTHONH OTYETHOCTH.
[TpoBenenue coBemanuii. [IpuHIMITBI TPOEKTHOTO T0OKyMeHTOOOOpoTa. [ToaroroBka pemeHuii
4  OOmmii MEHEDKMEHT. YIIpaBJeHHEe IPOorpaMMaMi U OPT(HETIMH TIPOEKTOB.
VYipasieHue CcTpareru4ecKUMH puckamu. MapKkeTuHr

2. YcTaHOBUTE COOTBETCTBHE. 3aIIMIIUTE COTTBETCTBYIONIME OYKBHI MOJ II(ppamu

YcTaHOBUTE COOTBETCTBHE POJIM U HABBIKOB B MaTpHUILle KOMITETEHITHIH
Ponb

A 3aka3zuuk MpOEeKTa

b Menemxep npoekra

B ApamuHucT parop npoekra

I' ®OyHKIMOHATBHBIN CHICIUATUCT (YWICH KOMaHIbI POCKTA)
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Hasrik

1 YMmenue Buueth nepcnekTuBy. CTPYKTypHUPOBAHHOE MBIIUICHHE. YMEHHUE CIIyIIaTh.
YO0enuTeapHoCTh

2 OpwueHTanus Ha pe3yabpTarT, a He Ha npoiecc. HacrolunBocTs. MHULIIMATUBHOCTD. I'nbxocCTs.
DTUYHOCTh

3 IlynkryasbHOCTh. OTBETCTBEHHOCTh. AKKYpaTHOCTh. TpeboBaTeTbHOCTh
4 HcnomHuTeNnbHOCTH. beckoH(IMKTHOCT. [ MOKOCTH
3. YcraHoBUTE NMPABUIIBHYIO MOCJIEI0BATEIBHOCTh
B pa3BuTun HayKu CaMOMEHEI)KMEHTA BBIIEIISIOT CJAEAYIOLIUE 3Tallb:
1. Tam cucremMaTru3aluy 3HaHUH B TEXHUKE JINYHOM pabOoTHI.
2. 3Tan pasaesieHuss OTBETCTBEHHOCTH
3. oTam BeIAeNIeHUs o0acTell 3HaHUH B HAYKE CAMOMEHEKMEHTA
4. sTan nenerupoBaHus NOJTHOMOYNH;
5. aTam npo6 U omMboK
4. ITpounTaiite. JlaiiTe mpaBUJIbHBIE OTBETHI.
Ompenenure
MCTHUHHOCTB/JIOKHOCTD MPECTABICHHBIX HIDKE YTBEPKICHUI.
HctuHHOE yTBEPXKACHUE OTMETHTE 3HAKOM «1», a JJOKHOE — «-».
1. Hopma ymipaBnsieMOCTH HE 3aBUCUT OT CIOCOOHOCTEH MEHEKepa.
2. CyObeKT ympaBJieHHus - 3TO YIpaBisieMas CUCTEMA.
3. Muccus pacKpbIBaeT CMBICI CyIIECTBOBAHUS OpraHU3aL|H.
4. busHecMeEH U MEHEDKEP — IOHATHS OIMHAKOBBIE.
5. Cyte anmunucTpatuBHOU Teopun A.Daiionst 06pa3yroT 6 IPUHIMIIOB YIIPABICHHUS
6. MeHemKMEHT MOYKHO OINpENEIUTh KaK YMEHHE JOOMBAThCSl MOCTABJICHHBIX LIEJIEH, HAlpaBilss
TPY[, UHTEIUIEKT U MOBEICHHUE JIOCH, pabOTaIOMIUX B OpraHU3allly.
7. OYHKIMOHAJIBHOE pa3/eIeHUE YIPaBICHUECKOrO Tpyda MPEICTaBlIsIeT COOOH JeneHne Tpyna mo
BEPTHUKAJIH.
8. CutyallioHHasi KOHIICTIUS YNpaBlICHHUs MpU3BaHA OOECIEUUThH LIEICHANPABICHHOE IMOBEICHHE
OpraHu3allii B M3MEHSIOUIUXCS YCIOBHUAX cpenbl, 3()()EKTUBHOCTH JOCTHraeTcs TOJIBKO MpU
YCIIOBHM PAaBHOBECHs BHYTPEHHEH Cpesbl OpraHu3allid M PaBHOBECHUS MEXAY CHUCTEMOM M 0O0Iei
CUTYyalUH.
5. YcTaHOBUTH COOTBETCTBHE POJIM U BO3MOXKHBIX ciabocteid. Ilox mudpamu 3amummre
BbIOpaHHBIE OYKBBI
Ponu n onucanue Bkiaaa B paboTy KOMaHsl 1 BO3MOXKHBIX ciiabocTeit
1. T'eneparop uueil: KpeaTuBHOCTb, BOOOpaXkeHHE, cBOeOOpazne, HEOOBIYHOCTh. PelaeT cioxHbIe
POOIIEMBI
2.HccnenoBarenb: 3KCTpaBepT, HHTy3Ma3M, oOmuTeneH. He ymyckaeT BO3MOXHOCTH, pPa3BHBAET
KOHTAaKTbI
3. Koopaunatop: 3penocts, yBEpEHHOCTh, XOPOIINN PYKOBOAUTENb. Pa3bsiCHSAET eI, CTUMYJIUPYET
MIPUHSTHE PELLIEHUS, IETIETUPYET MOTHOMOYMS
4. Tsopeu: NOWCK, IUHAMMYHOCTb, IIPEOAOJIEHHE JnaBieHUs. HamopuctocTh M cMenocTts B
IIPEOJOJICHUH ITPENSATCTBUN

A CKJIOHHOCTB K IpoBOKausiM. OOMKaeT 4yBCTBa APYTUX JIOACH
b Upesmepnslii ontuMusm. [loreps uHTEpECa eciau IpOXOAUT IIEPBOHAYAIbHBIN SHTY3Ha3M
B YacTo BocniprHHMaeTcs Kak MaHHUITYJISTOp. Pa3rpyxkaer nepcoHanbHyo paboty
I' Urnopupyer ciyyaitHocTH. CIUIIKOM 3aHAT, YTOO0BI 3 (HEKTUBHO OOMEHUBAThCS HHPOPMAIUe

6. YCTaHOBHUTE COOTBETCTBHUE pOJIeH B KoMaH/e 10 Tecty benbuna. 3amumure nmog nudpamu
COOTBETCTBYIOIIHNE OYKBBI
1. Dkenept: paccyIUTeNbHOCTh, CTPATErusi, MPOHUIATEILHOCTh. BUIUT BCe BO3MOXXHOCTH. YMEET
JaTh TOYHYIO OLICHKY
2. Jlymuiomar: COTPYIHHUYECTBO, MATKOCTb, BOCIPUMMYMBOCTB, AMILUIOMATHS. YMEET CIIyIlaTh,
CTPOUTbH, ¥ IPENOTBPAIIATE TPEHUS
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3. Peanuzarop: TUCHUILIMHUPOBAHHOCTD, HAJIEKHOCTh, KOHCEPBATU3M, MpakTHUHOCTh.IIpeBpaiaer
UJeH B MPAKTUUECKUE IeUCTBUS

4. VicionHUTENb: CTapaTeIbHOCTh, KPOMIOTINBOCTD, T0OPOCOBECTHOCTS, IMIENEeTUIbHOCTh. Haxonut
OLIMOKY M YIYILEHUS, BHIIOIHSAET BCE BOBpEMS

A Henocratok ru6koctu. MenjieHHO pearupyeT Ha HOBbIE BO3MOXXHOCTH

b HepemmmTenbHOCTh B CIOPHBIX CUTYAIUS

B Henocrarok HanmopucTocTH, HEYyMEHUE BOOAYIIEBISATE APYTUX

I' Ckiionen k upe3amepHOMYy OeCrOKOUCTBY. HEOXOTHO feerupyer moTHOMOYHS
7. YCTaHOBUTE COOTBETCTBHE JTAllOB Kapbepbl U COAECpPXKAHMUS dTana. 3aluIlIuTe I0J]

U paMu COOTBETCTBYIOIINE OYKBBI

YcTaHOBUTE COOTBETCTBHUE 3TANOB Kapbephbl U COACPKAHUS dTalla.

1 atan: - moaroroBuTeNbHLIN (18 — 22 ToM)

2 sTan — aganTaiuoHHbIN (23-30 1eT)

3 stan — crabunu3anuonnsii (30-40 ser)

4 sran — konconuaauus (40-50 ner)

5 aramn — 3penoctu (50-60 ner)

6 sramn — 3aBepuiatouii (mocie 60 ner)

A cBs3aH C TOJNy4YeHHEM NpodeccruoHanbHOro oOpasoBaHus. Kapeepbl B COOCTBEHHOM CMBICIE
371€Ch HET

b nponomkeHne KappbepHOro pocT

B 3aBepmraercs pasgencHus —COTpyAHUKOB. Hawamo kapbepHOro pocra ajisi NEpCreKTUBHBIX
MOJIOZBIX

CTIELIUAJINCTOB.

I’ nayaso paGoThl B JOIDKHOCTU. AjanTanus B KojulekTuBe. HaumHaeTcst mporecc paseneHHs
HOBBIX COTPYJHHKOB Ha TEPCIEKTUBHBIX H HEMEPCIEKTUBHBIX

JI mepuon nepenayn 3HaHUM MOJIOJBIM COTPYAHUKAM

E nonroroBka kK yxofy Ha MEHCHIO

8. O3HaKoOMbTECh C MPENCTABICHHBIM HWXE mepedyHeMm Jei. PacmpenenuTe mpHOPUTETHI
BBITIOJTHEHHUS 3a]1a4 COMIACHO MaTpuIle Di3eHxayapa.
[Tepeuens nen:
— ITonuTh LBETHI;
— IMocMoTpeTh GubMm;
— HaBectu mopsijiok B pabounx (aitnax.
— IlepeBectu crathio (0Oemana moapyre)
— CocTaBuTh MJIaH pacckasa (MIPUOPHUTET: XOUy MUCATh KHUTH)
— IIpoiitn HHTEPBaTBLHYIO TPEHUPOBKY (IPUOPUTET: 3I0POBHE)
— Jlorucarp 3aka3 (00s13aTeIbCTBO MEepe]] 3aKa3uUKOM )
— IIpoBecTu Bpemsi ¢ MykeM (ITPUOPUTET: CEMbsI, JTFOOOBB)
— Kynutb KopM KOTY (3aKOHYHIICS)
9. YcraHoBUTE COOTBETCTBUE U MPOBEIUTE PAHKUPOBAHUE

Bul BCACTC PCKIIAMHYIO KaMIIaAHWIO IJI1 MHTCPHCT-Mara3uHa. HCJ'HJ Ha MCECAl — MOJYUYUTh 60.]'[13]_]_[6
KIINCHTOB.
3agaun:

COCTaBHUTh KOHTCHT-IIJIaH,

[IPOAHAJIU3UPOBATH PE3YIbTATHI IPOLUION KaMIIaHUH;

CBSI3aThCS C MAPTHEPAMU;

pacupenennuTs 3a0a4u MEXY COTPYIHUKAMU,

HaWTH HOBBIE KaHAJbI MPOABUKCHHA,

MPOAHATH3UPOBATh KOHKYPEHTOB;

cAenaTh OT4eT o pabore;
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10. YcranoBute coorBercTBUe. [locTaBpTe BRIOpaHHBIE OYKBBI MO U paMu
YCTaHOBUTE COOTBETCTBHE XapAKTEPHUCTHKU KITIOYEBBIX W3MEHEHHH, KOTOPHIE MOTYT NPOWU30UTH B
NESATETLHOCTH MEHEHKMEPOB OJiaroiapsi HOBBIM TEXHOJIOTHSIM:
1. ABTOMaTH3aIus aHaJIUTHYECKON pabOThI
2. Hcnionb30BaHUE UCKYCCTBEHHOTO MHTEIICKTA
3. brnokuein
4. bonemue nannsie (Big Data)

A Anroput™Mbl U TporpamMMHOE OOECIeueHHE MOTYT aBTOMAaTH3MpPOBaTb MHOTHE MPOLECCHI,
CBs3aHHBIE C COOpPOM UM TIEPBUYHOM OOpaOOTKOW JAHHBIX, YTO TIO3BOJIUT CICIHAIHCTAM
KOHIIEHTPUPOBATHCSI Ha O0JIee CIOKHBIX U CTPATErHUeCKH BaKHBIX 3a/1a4ax.
b OO6pabGoTka m aHamu3 OTPOMHBIX MAaCCHBOB JAHHBIX MO3BOJLIT MOJIy4arTh Oojee TTyOOKHe W
TOYHBIE UHCANTBHI O MOTEHLUATIbHBIX IKOHOMUYECKUX PUCKAX.
B Texnomorus pacmnpefelieHHOTO peecTpa MOXKET MPUMEHSTHCS NJs CO3/IaHus IMPO3pPauyHbIX U
0€30MacHbIX CUCTEM, MUHUMU3UPYS PUCKH MOIIEHHUYECTBA M KOPPYIIIHH.
I' WU moxxeT moMorath B BBISIBJICHUH CIIOKHBIX MATTEPHOB U YIPO3, KOTOPHIE TPYAHO OOHAPYKUTh
TPaAULIMOHHBIMU METOJAMH.

11. YeranoBure coorBeTcTBHE. [locTaBpTe BRIOpaHHBIE OYKBBI MO ITU(ppPaMu
VYcraHOBUTE COOTBETCTBUE HA3BaHUS TEXHOJOTMM M KJIIOUEBBIX M3MEHEHMH, KOTOpbIE MOTYT
MIPOM30MTH B UX AEITEILHOCTH OJlaroiapsi HOBBIM TEXHOJOTUSIM
1. O6nauHble TEXHOJIOTHH
2 Kubep0be3omacHOCTh
3. O0yueHue ¢ MOAKPEeIJICHHEM U BUPTyalibHAs PEaJTbHOCTh
4. CeteBas elieHTpaIu3aIus

A O6naunblie mIaTGOPMBI M MPUIIOKEHUS TIO3BOJIAT CIICUATIMCTAM 10 (PMHAHCOBOW 0€30MaCHOCTH

MMETh JIOCTYTI K JaHHBIM U MHCTPYMEHTaM B J11000€ BpeMs U U3 JI000i TOUKU Mupa

b Moryt ObITh UCTIOIB30BAHBI IJIs1 TPEHUPOBOK M CUMYJIALIMA PA3TMYHBIX CUTYaIlMi, CBI3aHHBIX C

(hrHAHCOBOH 0€30TACHOCTHIO.

B C yderom mepexona K mUGPOBONH IKOHOMHUKE KHOEpOE30MacHOCTh CTAHOBUTCS OJHUM M3

KIJIFOUEBBIX aCTICKTOB (PMHAHCOBOI 0€30MacHOCTH.

I' Texuomorum, takue kak 5SG m edge computing, MO3BOJAT CO37aBaTh JACICHTPATM30BAHHBIC

CETEeBBIE€ CTPYKTYPHI, YTO MOXKET U3MEHUTH MOAXObI K 00ecreueHnI0 PUHAHCOBOM 0€30MacHOCTH.
12. YcranoBure coorBercTBue. [ToctaBpTe noa nudpamu BeIOpaHHbIE OyKBBI

O3HaKOMBTECh C ATamaMu Kapbephl CIENUAINCTAa MO (UHAHCOBOW OE30MAaCHOCTH. .YCTaHOBHTE

COOTBETCTBHE KOMIIETEHLIUI U 3TaloB Kapbepbl

1. Craxxep / Mnaammuii Crieniuanct.

2. Cnenpanuct 1o puHAHCOBOM O€30TIaCHOCTH.

3. Crapmuii crienanuct / Bexymmii cienuanuct o uHaHCOBON 0€30MacHOCTH.

4. PykoBonutens otaena GuHAHCOBOM 0€30MacHOCTH.

5. dupexTop 1o puHAHCOBOM 0E30MMaCHOCTH.

A KOMIETCHIIUM B OOJACTH KOOPIMHAIMU JEATEIILHOCTH OTAeNa, pa3padOTKU CTpaTerHH
0€30IacHOCTH Ha KOPITIOPATHBHOM YPOBHE U B3aUMOJICHCTBHSI C PYKOBOACTBOM KOMITAHHH.

b xommereHIuM B 001acTH MPOBENEHUS aHAN3a, BBISBICHHUS YIpo3, pa3pabOTKH M pealn3aiuu
MEPOTIPUSATHIA TIO TIPEAOTBPAIICHUAIO YKOHOMHUUECKUX PUCKOB M yTPO3.

B Bemymmii cienmanuct mo ¢uHaAHCOBOH 0€30MaCHOCTH — KOMIIETCHIIMM B O0JIACTH TITYOOKOTO
aHaJM3a U CTPATETMYECKOTO TUIAHUPOBAHUS, Pa3padOTKU U BHEPEHUS HOBBIX METOJOB M MOAXOI0B
B o0sacTy ((MHAHCOBOM OE30MaCHOCTH.

I’ KommeTeHIMU B OONIACTH TIEPBUYHOTO aHaKM3a JaHHBIX, cOOpa MH(DOpMAIMH ¥ TOMIEPIKAHHS
paboTOCIIOCOOHOCTH MCTIOIB3YEMbIX HHCTPYMEHTOB U CUCTEM.

I KOMIETCHITMM B OOJacTH ympaBieHHs  (PUHAHCOBOW OE30MacHOCTH Ha YpPOBHE BCeH
OpraHu3aIH, Pa3pabOTKH U MPUHATHS CTPATETUICCKUX PEIICHUH W KOOPAMHAIINH eI TeTHHOCTH
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Pa3INYHBIX MTOIPA3ICICHUN.

13. [IpounTaiite Tekct. JlaiiTe oTBET
[TocTpoiiTe KapbepHYIO JIECTHHUILY Ul CHEIHAINCTa 10 ((UHAHCOBOM OE€30MaCHOCTH MPENPHUITHS C
yKa3aHHEM Ha KakJIOM dTare JTOJKHOCTU U (GYHKIIMOHATBHBIX 00SI3aHHOCTH.

14. IlpounTaiite, 1aiiTe OTBET
ITocTpoiiTe IMYHO-pECYPCHYIO KapTy «MOH IIyTh B FOPUANYECKOU HAYKE).

15. Ilpounraiite. [laiite oTBET
[ToctpoiiTe MMUHO-pecypcHyIo KapTy «Mou pecypchl». KapThbl 1omkHa BKIIIOYATh CIEAYIONINE OJOKH
«YuebHass © Hay4yHas JeATeNbHOCTh», «lcciemoBarenbckas MAeATEIBbHOCTBY, «YdacThe B
CTOXKUPOBKAX U MporpamMmmax ooOMeHay, «Pabora B cTyIeHYeCKIX OOIIEeCTBEHHBIX OPTaHU3aIUIX .

16. Paccunrarh noka3zarenb. OTBET 1aTh B THIC.pyO
Paccuuraiite T070BYI0 NMpHUOBLIL MPEINPUATHS, €CIM JOXOJ 3a TOjA COCTaBWI 2,5 MiH pyOInei,
TOJIOBBIC TMIEPEMEHHBIE U3ACPKKH cocTaBuiau 0,5 MIIH pyOei, MOCTOSHHBIE U3IEP>KKU COCTaBWIH 1,2
MJIH pyOIIen.

17. Paccumnraiite nokasarenb. OTBET JalTe B MPOLIEHTAX
Paccuuraiite peHTaO0EIbHOCTh MPONAXK, €CIH JOXOA 3a TOJ COCTaBMI 2,5 MIIH pyOiel, ronoBbie
nepeMeHHbIe U3AepKKU cocTaBuiu 0,5 MiH pyOniei, MOCTOSIHHbIE M3ACPKKH COCTaBMIM 1,2 MITH
pyoneit. .

18. Paccumraiite mokasarens. OTBET AaiiTe B THIC.pyO
Paccunrarp TomOBYI0 SKOHOMHIO IPENIPUITHS B CBSI3M C HCIOJIB30BAaHUEM ayTCOPCHHIA IIPU
CIIEYIOIUX YCIOBHSAX:
B crnenyromem romy Ha MalIMHOCTPOUTENBHOM MPEANPUATUU IUIAHUPYETCST B CBA3M C
UCIIONB30BaHUEM ayTcopcuHTa 3akynuTh 1500 rotoBeix Aetaneit mo 347 pyOreit 3a mTyKy, Ipexae
3TH JIeTaly MPOU3BOAMINCH HA CaMOM NpeAnpusTHu. Takxke morpeOyeTcs 3amiaTuTh 3a TOCTaBKY,
o 95 py0neii 3a onHy AeTab.
CebecronMocTh ofHOM aeTanu Obuta paBHa 600 pyOeit.

19. PaccuunTaiite nokasarens. OTBeT faiiTe B pyossx
[TepemenHbIe M3AEPKKU Ha eauHUIly Tpoaykiuu B 2016 roxy coctaBunu 100 pyGreit Ha equHUILY.
Bcero wmsroroeneno 5000 wzmenmit. [locrostHHBIE M3AepKKU 3a Toa coctaBuiau 20000 pyOmei.
[Ipeanonaraercs ycraHOBUTh Ha wu3laenus mnocie wusroroBneHus 20% HaneHky. Paccuwuraiite
ce0eCTOMMOCTb €MHUIIBI U3ACIHS.

20. Paccumnraiite mokaszarens. OTBET AaiiTe B pyossix
[lepemenHbIe U3AEPKKU HA equHHILY rpoayKiuu B 2016 roxy coctasunu 100 py6reii Ha eauHULY.
Bcero mroroBneno 5000 w3menuii. IlocrosiHHBIE m3nepkku 3a rox coctraswiun 20000 pyOneit.
IIpennonaraercd ycTaHOBUTb Ha wuzfenus mnocie usrorosineHus 20% HaueHky. Paccuuraiite
[IponaxxHyro LeHy U3AEIHS.

21. IlpounTaiite Tekct. Jlaiite oTBET
JlBa pa3paboTyMka W3 KOMaHIbI MPEIaraloT pas3Hble pelIeHHs ofaHOW 3amaun. (O0a 3Bydar
yoenurensHo. Kak pazpemuTs criop U BEIOpaTh ONTHUMAaIbHBIA BapUaHT?

22. IlpounTaiire. [laiiTe oTBET
ITocTpoiiTe IMYHO-pEeCYPCHYIO KapTy «MOH IIyTh B IOPUAUYECKOU HAYKE».

23. IIpounTaiire. [laiite oTBET
Onpenennre Kakyro KOMIETEHIMIO Bbl xoTUTE pa3BUBaTh JUIsl CBOETO KapbepHOro pocta. CocTaBbTe
TabJIHILy CBOETO >KEIaeMOro MOBEJCHUS, B KOTOPOH OyIyT yKa3aHbl HE MEHEE 3 METOIOB Pa3BUTHUS
KOMIIETEHIIUHN, MEPBI TI0 JOCTHKEHUIO JKEJIAEMOI0 MOBEAEHHS, CPOKU U NMEPUOAUYHOCTb MPUHATHUSA
Mep.

24. TlouwnTaiite. JlaiiTe oTBET
B coBpeMeHHBIX cuCTEMax yIOpaBICHHUS B pe3yiabTare pasAelieHus Tpyna
CIIOKUJIOCH TIOJIOKEHUE, TPU KOTOPOM IMOJTrOTaBIIMBAIOT, pa3padaThiBalOT pEIICHNE OIHU PAaOOTHUKHU
OpraHu3alllM, MPUHUMAIOT WM YTBEPKIAOT — Jpyrue, a BBINOAHAIOT — TpeThHu. [losTomy B
Ipoleccax MNPUHATUS pPEHIEHUH BeCbMa CYIIECTBEHHYIO pOJIb WIpaeT CTagus COIIACOBAHMS.
[IpakTrKa MOKa3bIBAET, UYTO BEPOSATHOCTH OBICTPOH U 3PHEKTHBHON peann3aiii pemeHui
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3HAYUTEJIFHO BO3PACTAET, KOTJa HCIOIHUTEIN UMEIOT BO3MOXHOCTh BBICKA3aThb CBOE MHEHHUE IO
MOBOAY MPUHUMAEMOTO PEIICHUSI.

25. IIpounTaiite. Beibepure npaBuiibHbIN 0TBET. [laliTe 000CHOBaHME BHIOOpA

Bribepure XapakTepUCTHKY «METOI0B YIIPABICHUS» COTJIACHO TEOPUU MEHEIKMEHTA:
1) o0mine 3aKOHOMEPHOCTH M YCTOHUMBBIE TPeOOBaHUS, PU COOIIOACHUH KOTOPBIX 00€CIIeUnBaCTCS
3¢ PeKTUBHOE pa3BUTHE OPraHU3ALINY;
2) nHambosiee oOmme U (PyHIAMEHTAJIbHBIE MOHATHS, OTPAaXKAIOIIUME CYHIECTBEHHBIE CBOICTBAa U
YCTOHYMBBIE OTHOILIEHNUS B IIPOLIECCAX YIIPABICHUS OpraHU3aliei;
3) COBOKYIHOCTH CHOCOOOB M CpPEACTB BO3IEHCTBHS YMPABIAIOLIETO CYOBEKTa Ha OOBEKT
YIPaBIEHUS ISl JOCTHKEHUS ONPEEIICHHBIX 1IEJIEH;
4)  ycTOWYMBBIA  COCTaB  CHEIU(PHUUECKUX  BHJIOB  YIPABICHYECKOH  JEATENbHOCTH,
XapaKTEePHU3YIOIIUXCS OMHOPOTHOCTHIO TIeNIeH, NeHCTBUI MM 00BEKTOB WX MPUIIOKEHUS

26. [IpounTaiite. BeiOepure BapuaHT U3 NpeaJIoKeHHBIX. /[aliTe 000cHOBaHME BHIOOpA

PykoBoauTens HEOOJBIIONW KOMIIAHUHM TOMPOCHJI MEHEIXKepa MO MEepPCOHAy NPUHATH Ha paboTy
J0Yb OJHOTO OYEHb BAXKHOIO JJIsi KOMIIAHMU MapTHepa. Jloub mapTHEpa MHOIO JIET HUIZIE HE
paborana u xorena Oomnbine ObITH cpeau rofe. Hukakux amOummii mo moBOLy Kapbepbl B
KOMIAHUM He mposiBisuia. OCHOBHas 1enb Oblla B TOM, YTOOBI JEBYIIKAa MOYYBCTBOBaja ceOs
BOCTpeOOBaHHON. MeHemkep Mo MepcoHaly HE cTajla Mpelarath ee KaHAWJaTypy B JIMHEHHbIE
nofipa3fiefieHus W TpUHSIA JEBYIIKY K ce0e Ha JODKHOCTh CrHenuanucra mo kaapam. Eit
NPEIOKUIN OCBOUTH MpocCTeiine (yHKUMH U BBINOJHATH UX 1O Mepe BO3MOXKHOCTeH. B
pe3ynbTare OCHOBHBIMH, HanOoJee KaueCTBCHHBIMH HaBBIKAMH, KOTOpPBIE OHA Mpuolperna 3a Bpems
aJlanTalyy, CTajH: MPHEM BXOIAIIMX JOKYMEHTOB, BHECEHHE YYeTHOW 3amucd, pacgacoBka IO
IIanKaM KOpPIIOPaTUBHOM JOKyMEHTAllMU. B TeueHne HECKOIIBKMX MECSILEB BCE ObUIM JOBOJIBHBI, U
paboTa BBIMOJIHAIACH CBOMM YepeioM. Uepes mosiroia 0CBOOOAUIOCH MECTO BEAYILETO CIIEHAINCTA
no jaokymeHTooOopoty. [loka pemanm HalWTH 4YeJOBEKa CO CTOPOHBI HJIM BHIOpaTh M3 CBOUX,
JUPEKTOP BbI3BAJl PyKOBOAUTEINSI OT/IENa IEPCOHANIA C MPEAJIOKEHUEM IOBBICUTH HEJABHO IIPUHSATYIO
JI04b MapTHEPA, MO ero npocbOe. 3Hasi, 4To B OTAENE €CTh COTPYAHMIIBI, KOTOphIe OOJIbINE MOIXOIST
Ha JOJDKHOCTB BEAYLIETO CIELUAINCTa, MEHEIDKEDP 110 IIEPCOHAIY HE MOIVIAa OTAATh 3Ty JOJKHOCTH
HOBOH pa0OTHHUIIE, HO M TEHEPaJbHOIO IMPEKTOpa OHA HE MOIVIa TOCTAaBUTh B HEyIOOHOE
IIOJIO’KEHUE TIepe]] IapTHEPOM.

Bapuanrsr:

1. Couckarenb IpUHUMAET CTOPOHY T€HEPATBHOTO TUPEKTOpa U OOBSICHAET ITO TEM, YTO BCE PABHO
B KOMIIAHMSIX BCE, KTO HIKE pPYKOBOAMTEIS KOMIIAHMM, HHUYEro He pemaroT. Kak ckaxer
PYKOBOJICTBO, TaK BC€ U JienatoT. M30exars Takoil cuTyaluu Hellb3st ObLI0.

2.Couckarenb MPUAEPKUBACTCA MHEHUS, UYTO CIPaBEIJIMBO ObLIO OBl Bce — TaKW MOAyMarh O TeEX,
KTO JIJaBHO paboTaeT B KOJUIEKTMBE U NPEAJIOKHUTH JOYEpH MapTHEpa allbTEPHATUBHOE pEIICHHE.
Hanpumep, npeanaraet, 4To MOKHO KOTO-TO U3 KOJUIEKTHBA MOBBICUTH, a €€ (J04b) IOCTaBUTh HE Ha
MECTO BEIyIIEero CHelraIucTa, a Ha MECTO MPOCTOrO CIEHUAINCTa, KOTOpOoro nepesenu. M3oexars
BT JIM MOXHO OBLITIO, TaK KaK HEBO3MOXHO K€ TMPEyraaarh, Kak OyayT pa3BUBaThCS COOBITHUSI.
3.Cowuckarenp MpeanoaaraeT, YT0 OCHOBAHUEM Ul OTKa3a MOTYT ObITb HOPMbI IOJIMTUKHU 1OA00DA,
3ampenlainme npueM Ha paboTy pPOJACTBEHHUKOB yupeAauTelned WIM HapTHepoB kKommanuu. Ho
Temneph, KOIja IaBa OT/JeNa yXKe CTOJIKHYIACh C ATOM MpoOsiieMoH, el Hy>)KHO NMPHUHSTH pelIeHHEe ¢
Y4eTOM BCEX CTOPOH M MOBBICHTH KOTO-TO M3 OoJyiee KBaTU(HUIMPOBAHHBIX, a JOYEpU IMapTHEpPa
MIPEMIOKUTH 4TO-TO Apyroe. MHade peleHue B MOJb3y TOJIBKO OJHOM CTOPOHBI MOXKET UCIOPTUTH
B3aUMOOTHOLICHUS MEXAY KOJIJIEKTUBOM U PYKOBOJUTEIIEM.

27. npounTaiite. BeiOepuTe nmpaBUIbHBIN OTBET U3 NpeAokKeHHBIX. [laliTe 000cHOBaHUE

Onpra @. yxe HECKOJIbKO JIeT paboTajia B OTAeNIe MapKeTHHTa. B mociemHee Bpems oHa cTana
YyBCTBOBaTb, YTO HEYJOBIETBOPEHHOCTh TPYAOM YCHJIMBAETCS U YTO OHA T'OTOBA BBINOJIHATH Oosee
CIIOKHYI0 paboTy. OHa MOHsIA, YTO BIIOJHE MOMKET 3aHSATh JOJDKHOCTH BBIIIE, U OOpaTuiach K
PYKOBOIUTEIIO C MPOCHOOH pacCMOTPETh BOZMOXKHOCTh €€ MOBbIIeHHs. HauanbHUK npeamoxun ei
B TEUEHHE TPEX MECALEB BBINOJHATh pPA0OTy BEOYILIEro CIHElUalncTa BMECTE CO CBOMMU
00s13aHHOCTSIMU. 3apruiaTa OCTAaHETCs MPEKHEH, HO € HAYMCIIAT MPEMUIO TI0 pe3ysibTaTaM paboThI.
[To ucreuenuu Tpex mMecseB OyAeT MPUHITO PELUICHHE O €€ MOBBIILICHUH.
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Orenure mipeiokeHne pykoBoautensi. Kakue ycimoBus Bbl ObI H3MeHIWIH Ha MecTe Onbru?
BapuanTsl

Kareropuuecku He comnaceH ¢ penieHueM pykoBoauTess. [OBOPHUT, UTO TOJIBKO IMOCHE MpHKa3a O
MepeBOie Ha HOBYIO JOJKHOCTh HYKHO BBIMOIHSTH JOTOJIHUTENbHbIE (QYHKIIMH

Takoil oTBEeT MOXeT oO3Ha4yaTh, 4YTO YEJIOBEK HE TOTOB OpaTh Ha ce0s JOMOJIHHUTEIbHYIO
OTBETCTBEHHOCTh. Ero nHTEpEC K JOKHOCTH BBILIE, YEM K caMoii pabote. Perienusm pykoBoauTens
HE JI0BEpsieT.

CornaceH ¢ peuieHHeM PYKOBOIUTENS, HO cuuTaeT, 4To Oabre HYy>KHO YTOUHUTH KPUTEPUU OLICHKHU
pesyinbrara ee padoThl, 4TOObI TOYHO 3HAThH, K YEMY CTPEMUTHCS, a TaKXKe y3HaTh CPOKH U pasMmep
MIPEMHH B CIy4yae XOPOILIUX Pe3yIbTaTOB

Takoil OoTBeT MOKa3bIBAaET, YTO YEJNOBEK TIOTOB NPHUHATH Ha ce0s OTBETCTBEHHOCTh, MHTEpPEC K
npodeccuoHaNbHOMY Pa3BUTHIO BbIIIE, YeM MNOTPEOHOCTh 3aHATH OOJiee BBICOKYIO JOKHOCTD.
YMeeT OUEeHUTh CBOM CHJBI W TIOCTaBleHHble Tiepes] HuUM 3agadu. Cmoxer paborarhb
CaMOCTOSITEJIbHO.

[TonHOCTBIO cOIaceH ¢ penieHneM HadaibHUKa. Cuutaet, uro OJibre 1aH XOPOILIUMA IIAHC MPOSIBUTH
ce0s1. Y pagu 3TOro MOXKHO TTopaboTarh Jaxe u 0e3 mMpeMHaIbHBIX
Takoil OTBET WM OYEHb MOXOX HA COLMAIbHO-)KENATEeNbHBIM, TO €CTh YEJIOBEK HE pPacKpbIBaeT
CBOETO0 MCTUHHOTO OTHOIIEHUS K CUTYallud, WIH K€ OH HE MOXET MPEeACTaBUTh ceOs B MOA0OHOMN
cutyaiuu. Kpome »5Toro, moqoOHBIM OTBET MOKAa3bIBAET, YTO YEJIIOBEK T'OTOB IMOAYUHUTHCS
PYKOBOJUTENIO, HO B IEHCTBUTENHLHOCTH Oy/I€T MPOTUBOACHCTBOBATD.

28. [IpounTaiite. Beibepure BepHbIil oTBeT. [laiiTe 000cHOBaHWE
B mpomecce mMOATOTOBKM W MPUHATHS PEIIEHUH MOTYT HCIHOIB30BAThCS CIEAYIOIIUE BHJIBI
TEXHOJIOTUH IIPUHATHS PELICHUN:
1. MHUIMATUBHO-IIENICBAsT — TPEAOCTABICHUE HWCIOMHUTENSIM IIMPOKOH CaMOCTOATEIHHOCTH B
JOCTHKEHUH TTOCTABICHHOM TSI,
2. MpOrpaMMHO-IIeNIeBas — OPUEHTALNUS WCIIONHUTENICH HAa pealu3alrio MPOTrPaMMBI JTOCTHKCHHUS
eI C TIPEIOCTABICHUEM CaMOCTOSTEIILHO Ha OT/EIBHBIX dTaNax;
3. permamMeHTHass — YCTAHOBJIICHHWE JKECTKHUX OTpPAaHWYEHUN ¥ PENIAMEHTOB JIOCTHKCHUS
MOCTaBJICHHBIX LEJIEH.
Kaxxaplii BUJ TEXHOIOTUH PEKOMEHIYETCSI K MPAKTHYECKOMY HCIIOIB30BAHUIO C yUETOM aHalw3a U
OLIEHKM KOHKPETHBIX OOCTOSTENBCTB (MPO(ECCHOHANM3M IEpPCOHANA, CIOXKHOCTh, CPOYHOCTH,
BaXHOCTH palbOThI, pelieHne BO3ACHCTBUA U JIp. ).
Kakas Texnonorus Hau6osee r3ppekTuBHa B chepe MEHEIKMEHTA

29. mpounTaiite. Beibepure npaBuibHbIN 0TBET. [laliTe 000CHOBaHKE
Kakoil moaxoa B IpUHSATHHN yIPABICHUYECKUX PEIICHUH BBIOGPET MPU MPOBEACHUH ITyOOKOTO aHAIIN3
CUTYyaIlNH:
1. CucremubIit
2. IlpoueccHblit
3. CuTyaluuOHHBIN
4. KoMmiekcHbII

30. IIpounTaiite. Beibepure BepHbIii oTBeT. JlaiiTe 000CcHOBaHWE

IIpy BO3AEHCTBUM MOJOKEHUN KAKOM MOTHUBALIMOHHOM TECOPUU YEJIOBEK paCIpelnessieT YCUIHS I
JTOCTH)KEHUS pa3IMYHbBIX LeJIel M KaK OH BHIOMpAaeT KOHKPETHBIN BUJI TOBEICHHS
1. IByxdaxropuas reopust @. I'epudepra
2.Teopus notpebuocTteit [{. Mak-Kiemnanga
3. Teopus oxxunanuii B. Bpyma
4. Teopus cripaBeuyuBocTH J. Anamca
Pazoen 4. Ilpomesxcymounas ammecmayus

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada

Bonpocwi/3aoanus:
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7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Tpemuu cemecmp, 3auem
Konmponupyemvie HJK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.4
Bomnpocki/3ananus:

1. BeisiBI€HME Kpyra 3ajjad B paMKax MOCTaBIEHHON LENH

2. Bpi0op onTUManpHOTO crocoda pemeHus Kpyra 3a/1a4 UCXo/is U3 ASHCTBYIOIIMUX MPaBOBbIX
HOPM, UMEIOIIMUXCS PECYPCOB U OTPaHUYCHUIN

3. ConunanibHOE B3aMMOJICHCTBHE U peaN3alisl PO JUYHOCTH B KOMAaHE
4. Oco0eHHOCTH MEHEHPKMEHTA OpTraHU3allMK B paMKaX IMOCTaBICHHOMN €N
5. CyurHoCTh ¥ 3HaY€HHE COBPEMEHHOTO MEHE/DKMEHTA, OTIPEACIICHHUE 1IeITH TPOCKTa
6. Cucrema MEHEIPKMEHTA B OpraHu3aluu

7. IlpoexTrpoBaHKE PEIICHUSI KOHKPETHOM 3a1a4K

8. TeHaeHIMKY pa3BUTHUS COBPEMEHHOTO YIIPaBICHUS

9. [lybnuyHoe mpeacTaBICHUE PE3YIBTaTOB PEIICHUS 3a0a9u

10. DBomtonus ynpaBieHYECKOW MBICIH

11. Posib KOMaH bl JIsl OpraHU3aIKI

12. TIpeamnoceuiky 1 dTansl GOPMUPOBAHKS MEHEKMEHTA

13. D¢ deKTUBHOCTH UCTIONB30BAHMS CTPATETHU COTPYAHUYECTBA

14. IIIkoaBI MEHEKMEHTA

15. OcobeHHOCTH TTOBEICHNUS BBIJICIICHHBIX TPYIII JIIOACH

16. PazBuTue ynpaBineHueckux uaen B Poccun

17. OcobeHHOCTH B3aUMOACHCTBHUS POCCUHUCKUX KOMAH/T

18. MexxnyHapoaHble MOJETN MEHEI)KMEHTA

19. D¢ dekTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

20. Opranu3zanus Kak 00beKT MEHEKMEHTA

21. Ponp camoMeHeHKMEHTA J1 YIIPABICHHUS] COBPEMEHHOM OpraHu3aluei
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22. IlonsTre n kmaccudukaius opraHu3arui

23. [InanupoBaHue MEPCIIEKTUBHBIX I1eJIei COOCTBEHHOM NIEATETILHOCTH

24. Opraau3anuoHHO-TIPaBOBBIE (HOPMBI OpTraHU3AIHI

25. IlepcnieKTUBBI pa3BUTHS JACSITSIBHOCTH U TPEOOBAHUI PBIHKA TPYIa

26. 3aKOHbBI OpraHU3aly U JUHAMHUKA Pa3BUTHUS

27. AHanu3 pecypcoB U UX MPeAeNoB (JJUYHOCTHBIX, CUTyaTUBHBIX, BP€MEHHBIX U T.11.)
28. Opra"nu3zanus Kak CucTemMa yrnpaBieHHUs

29. Ponb camopa3BUTHS B YIIPABICHUHT

30. O6mrast xapaKTepUCTHUKA CUCTEM YIIPABICHHS

31. [loHsiTHE M IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS U KOHKPETHOM 3a/1a4i TPOEKTA

32. CriocoOsI MprueMbI BBIOOpa ONTUMAJIBHOTO MTPOEKTA MUCXOMS U3 UMEIONTUXCS PECYPCOB H
OTpaHUYCHUHN

33. [InaHupoBaHME MIATOB AJIS TOCTHXKEHUS 3aJJaHHOTO pe3yJibTara

34. ®yHKUIMN MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

35. [lonaTue u B3aMMOCBS3b (PYHKLIUH MEHEIKMEHTA

36. [lonaTue u CynIHOCTH MJIAHUPOBAHUS, IPOESKTUPOBAHUE TIPOCKTA

37. Opranuzanus Kak (yHKIHS MECHEPKMEHTa

38. MortuBaiusi, OCHOBHbIE TEOPUU MOTUBALIUU

39. IloHsATHE U 3TanBl KOHTPOJISA

40. Pa3paboTka ynpaBIeHYECKHX PEIICHUH

41. BricTpanBaH#e TPAEKTOPHH CaMOPa3BUTHsI HA OCHOBE MPUHLUIIOB 00pa30BaHUs
42. CymHOCTb U Ki1accu(pUKaIHs yIpaBIeHYECKUX peIIeHU

43. IlnaHupoBaHue MEPCIEKTUBHBIX IieNieil COOCTBEHHON AEATENBHOCTH C YUETOM YCIIOBHiA,
CPEICTB, JUYHOCTHBIX BO3MOXKHOCTEM , 3TAllOB KapbEepHOIO pPOCTA, BPEMEHHOM IEPCIIEKTU-BbI
pPa3BUTHUSA ACATENBHOCTH

44. MeTonbl pa3pabOTKH YIPaBICHYECKUX PEIICHUN
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45. OneHka KayecTBa yIIpaBIEHYECKUX PELIEHUH U 3TAllOB KAPbEPHOTO poCcTa
46. YnpapieHue IepcOHAIOM U COLUAIbHBIM B3aUMOIEHCTBUEM
47. TlepcoHal Kak OObEKT YIPaBICHUS, CTPATETHsl COTPYIHHUYECTBA

48. Tlombop mepcoHana B oOpraHu3anyioo, OOyuyeHHWE TepCOoHaa: METOAbl M OTaIlbl,
oTpe/ieTieHUe poJiei B KOMaH/Ie

49. VYnpasneHue AeNOBOM Kapbepoil, 3Tambl Kapbepbl, OpPraHU3alMs OIUIATHl TpyAa
pPabOTHUKOB

50. D¢ heKTUBHOCTh MEHEKMEHTA

51. CymHocCTb U cocTaBisonIre 3PPeKTUBHOCTH MEHEKMEHTA
52. Ouenka 3(h(HeKTUBHOCTH MEHEKMEHTA

53. TloBbrienue 3pGHEeKTUBHOCTH MEHEKMEHTA

54. OueHka TPaeKTOPHH CAMOPA3BUTHUS HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B TEUEHUH BCEH
KU3HU

55. ®opmupoBaHue Kpyra 3a7ad B paMKax IMOCTaBJICHHOW IETW W BHIOOP ONTHMAJILHOTO
criocoba U3 peneHus

56. [lonarue u knaccuuKanus MPOEKTOB B YIPABICHUU

57. OueHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asiBIIEGHHOIO Ka4eCTBa U 32 YCTAHOBJIEHHOE BPEMS
58. Mcnonb30BaHKe IPOEKTOB NP YIIPABIECHNUHU B YCIOBUAX HEONPEAECIEHHOCTH

59. OcoOeHHOCTH MOBECHHS BbIICTICHHBIX TPYIIIT JIOCH

60. O61mas XxapakTepUCTHKa CUCTEM yIpPaBICHUS

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnognas numepamypa

1. KJIOUKO E. H. Menemxment: yue6. nmocodoue / KJIOUYKO E. H., bpurukoa E. A.. -
Kpacnonap: Ky6I'AY, 2023. - 112 c. - 978-5-907816-30-5. - TekcT: HEOCPEACTBEHHBIH.

2. BacunbeB B. A. CoBpeMeHHbIE CUCTEMBI M METOBI MEHE/PKMEHTA KadecTBa: yueOHoe nmocobdue
/ BacunmbeB B. A.. - MockBa: MAU, 2022. - 91 c. - 978-5-4316-0955-8. - TekcT: 3MeKTPOHHBIH. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/298592.jpg (mara oOpamieHus:
21.02.2024). - Pexxum gocTyna: o NOAIUCKE
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3. Pe3nuk, C.JI. Menemxment: Yueonoe nocodue / C.JI. Pesuuk, M.A. UrommHa. - 4 - Mocksa:
OOO "Hayuno-uzparensckuii nientp MH®OPA-M", 2023. - 367 c. - 978-5-16-109592-8. - Tekcr:
ANEKTPOHHBIN. // OOmecTBO ¢ orpaHudeHHOW OTBEeTCTBEHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/1937/1937176.jpg (nara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
MOATHCKE

4. Hazapenxko,, A. B. Menemxment: yae6Hoe mocobue / A. B. Hazapenko,, JI. B. 3amopoer,, O.
C. 3Barunuesa,. - MeHnemxkMmeHT - CraBponoib: CTaBpONOJIBCKHII TOCYIapCTBEHHBIN arpapHbIi
yausepcuret, 2019. - 164 c. - 2227-8397. - Tekcr: snextponssbiil. / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109365.html (nara obpamenus: 20.02.2024). - Pexum nocrtyma: mo
MOATHCKE

5. PepkukoB, C.H. MeHemxMeHT: MeTonbl ynpasienus: YueoHoe nocooue / C.H. Peokukos. - 1 -
Mocka: OOO "Hayuno-uznarensckuii uentp MHOPA-M", 2023. - 202 c. - 978-5-16-107974-4. -
TekcT: snexTpoHHbIH. // OOWECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/cover/1960/1960113.jpg (mara oOpamenus: 20.02.2024). - Pexum
JOCTYTIA: TIO TIOMTUCKE

6. I'epunkoBa, M1.H. Menemxment: YueObnuk s By3oB / M.H. I'epunkoBa. - 4 - Mocksa:
WznarensctBo "FOHUTU-JAHA", 2017. - 511 c. - 978-5-238-01095-3. - Tekct: 31MeKTPOHHBIN. //
OOmectBo ¢  orpanmueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiitr]. - URL:
https://znanium.com/cover/1028/1028530.jpg (mara o6pamenus: 20.02.2024). - Pexxum noctyna: 1mo
MOATHCKE

Jlononnumenvuas rumepamypa

1. Jensena JI. M. MeHe)XKMEHT B MaJIOM M CpeaHeM Ou3Hece: yueOHOoe mocodue AJisi CTY/IEHTOB
HanpapneHus moarotoBku 38.03.02 «menemxment» / lensesa JI. M.. - [lonenx: JOHAYUI'C, 2019.
- 198 C. - Tekcr: AJIEKTPOHHBIN. /l RuSpLAN: [caiiT]. - URL:
https://e.lanbook.com/img/cover/book/225785.jpg (mara oOpamenus: 21.02.2024). - Pexum
JOCTYyTA: TI0 TOATHICKE

2. CemenoB, A.K. Menemxment: YueObnuk / A.K. CemenoB, B.M. HaGokoB.; VYpanbckuii
rOCYAAapCTBEHHBIH arpapHblii yHuBepcutTeT. - 3 - MockBa: M3narenbcko-ToproBasi KOpIopanus
"MamkoB u K", 2022. - 186 c. - 978-5-394-04811-1. - Tekct: smekrpoHHbii. // OOmecTBO ¢
OTpaHUYECHHOU OTBETCTBEHHOCTBIO «BHAHUYM»: [caitT]. - URL.:
https://znanium.com/cover/2083/2083029.jpg (mara oopamenus: 20.02.2024). - Pexxum noctyna: 1mo
TTOJIITUCKE

3. Aiinapkuna, E.E. Menemkment: YueOHoe mocobue / E.E. Aimapkuna, T.C. Jlackoma.;
HOxHbIil denepanbHblil yHUBEpCUTET. - PocToB-Ha-/lony: M3narensctBo FOxkHOTO (henmepanpbHOTO
yuauBepcutera (FODY), 2022. - 176 c. - 978-5-9275-4203-1. - TekcT: 3nekTpoHHBINA. // OOIMIECTBO ¢
OTPaHUYECHHOMN OTBETCTBEHHOCTBIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/2039/2039087.jpg (nata obpamenus: 20.02.2024). - Pexxum goctyna: mo
MOJIITUCKE

4. IlonoBa H. A. MenemxmMeHT B cepe ob1iero u npodeccuoHaabHOro o0pazoBaHus: padodas
terpans / Ilomosa H. A.. - YenssOunck: MUJIUC, 2022. - 32 c. - 978-5-91394-128-2. - Tekcrt:
snekTpoHHbIH. // RuUSpLAN: [caiit]. - URL: https://e.lanbook.com/img/cover/book/300734.jpg (nara
obpamenust: 21.02.2024). - PexxuM goctyna: mo NOAIMHCKe

5. IHEBIIOB B.B. Menemxment: yue6. nocobue / IIEBIIOB B.B., Kanutko C.A.. - KpacHonap:
Ky6I'AY, 2020. - 106 c. - 978-5-907402-54-6. - TekcT: HEMOCPEACTBEHHBIN.

6. Kupimosa, E.H. Menemkment: YueOnoe mocobme / E.H. Kupmmosa. - 1 - Mocksa:
Wznarensckuii JJom "O@OPYM", 2021. - 304 c. - 978-5-16-010582-6. - Tekct: 2MeKTPOHHBIN. //
OOmectBo ¢  orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiir]. -  URL:

https://znanium.com/cover/1141/1141806.jpg (nata obpamenus: 20.02.2024). - Pexxum noctyna: mo
MOATHCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPHIM 00ecneuynBaeTCs
AOCTYN 00YYAKOIIMXCS
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IIpogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. https://www.economy.gov.ru/material/directions/strateg_planirovanie/ - OduruaapHbIiA caiT
MuHuCTEpCTBA SKOHOMUYECKOTO pa3BUTHsI PD

2. https://edu.kubsau.ru/ - O6pa3zoBarenbubiii mopran Kyol'AY
3. http://www.iprbookshop.ru/ - IPRbook

4. http://www.rosstat.gov.ru - OdurmanbHbiii cadT dDeaepanbHON CIYKOBI TOCYIapCTBEHHOU
CTaTUCTHKH

5. https://e.lanbook.com - JIanp

8.3. [IporpammHoe oGecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCylleCcTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE MO3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJICHCTBUE MOCPEACTBOM ceTU «VIHTepHET»;

— (uKCHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHOM aTTeCTaluu I10
JTUCLUILTMHE U PE3YIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOTrpamMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIIUH OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUECHNUS:

1 Microsoft Windows - onieparimonHas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 06a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HH(DOPMALMOHHO-00pa30BaTENbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npocpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3zyercs.
Ilepeuenv ungpopmayuonHo-cnpagounsix cucmem
(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)
He ucnonb3zyercs.
8.4. CneninasibHbIE IOMeELIEHUS], JIA00PATOPUHU U J1a0OpaTOPHOE 000pPyI10BaHUE

JIeKUMOHHBIN 3a71
Rich|

[Ipoexrop pnmunHOdoKycHBIH Optoma X341 DLP (Full 3D) - 0 .

mrranra s B/mp SMS Projector CL V500-750 - 0 .

9KpaH HACTEHHO-NOTOJ04YHOro KperuieHns Luma AV(1: 1) - 0 wr.

VYuebHas ayquTopus
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513an
Cmmur-cucrema HacteHHas QuattroClima Effecto Standard QV/QN-ES24WA - 0 .

51451
cucreMa koHaumuonupoBanus OV/N - F18WA - 0 mr.

9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYTOYHOU
arTectalliif, WHBIX (Qopmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbI MaTepuan AUCLUILIIMHBI
CTPYKTYPUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHue METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO 00pa30BaTENIbHOTO CTaHAApTa U YYEOHBIX MporpaMM MO JTUCIUILIMHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C IIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepenaua 3HauUTENbHOTO OOBEMa CHUCTEMATU3MPOBAHHOW WH(MOpMaMu B YCTHOH Qopme
JIO0CTaTOYHO OomblIoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIarathb
yueOHbIii MaTepuan. OOydJarommecs: U3y4aroT JEKIUOHHBIA Marepuall, pa3MelleHHBI Ha TOpTale
noziep>kku odyuenust Moodl.

lIpakxmuueckue 3anamus

®opma opranuzanu 00yueHHsI, TPOBOJUMAs O] PYKOBOJCTBOM IPETONABATENs M CIyXKamas Jis
JeTanu3aliy, aHajlu3a, PacIlupeHus], yryOneHus, 3aKperuieH s, MpUMEHeHHs (WM BBIOJHEHHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusx ydeObHoil wuHpopmarmu. IlpakTudeckue 3aHATHS TPOBOAATCS C  HCIOJIb30BAaHUEM
y4eOHO-METOAMUYECKUX U3JaHUN, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenus oucyuniaunsl auyamu ¢ OB3 u unsanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxeT u3MeHAThCA OO0BEM AUCHMILTUHBI (MOMYNs) B dacax,
BBIJICTICHHBIX Ha KOHTaKTHYIO paboTy oOydaromierocst ¢ mpernojaBarelieM (M0 BHIaM Y4eOHBIX
3aHATHUN) U HA CAMOCTOSTENbHYIO paboTy oOydarorerocs (Mpu 3TOM HE YBEIMYHUBACTCS KOJIMYECTBO
3a4€THBIX CAMHHII, BBIJICJICHHBIX HA OCBOCHUE JUCIUILINHBI).

DOH/IBI OIICHOYHBIX CPEICTB AJANTHPYIOTCS K OTPAHHYEHUSM 3[JOPOBBSI U BOCTIPUATHS WH(DOpMALIUN
00yYaroIIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIGHOYHBIX CPEACTB — B IeyaTHoW ¢opme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@opMBl KOHTPOJS M OLEHKH Pe3ylbraToB 0oO0ydeHus wHBaMHIOB U Jmi ¢ OB3 c HapymieHuem
3peHus:

— yCTHasl IPOBEPKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJBI, COOECEOBaHNUS, YCTHBIC KOJUTIOKBUYMBI
U ap.;

— C WCIIONB30BaHUEM KoMIlbloTepa U crenuanbHoro I1O: pabota ¢ AIEKTPOHHBIMHU
o0pa3oBaTeNbHBIMU peCypcaMu, TECTHPOBAHHE, pedepaThl, KypCOBBbIE MPOEKTHI, AMCTAHIIMOHHBIC
(bopMBI, eciH MO3BOJISIET OCTPOTA 3PEHUS - rpaduuecKre padoThl U JIp.;

— MPU BO3MOXXKHOCTH MHUChMEHHAs MPOBEPKa C HCIOIB30BAaHUEM pPElbe(PHO-TOUCUHON CHUCTEMBI
bpaiins, yBenmuuenHoro mpudTa, HCIONB30BAHHWE CIECNHUATBHBIX TEXHHMUYECKHX CPEJICTB
(TuIOTEeXHUYECKHUX CPEICTB): KOHTPOIIbHBIE, Tpaduueckue paboThl, TECTUPOBAHKE, JOMAIITHHE

TTonrorosneno B cucteme 1C:Yuusepcurer (000003510) Crpanuria 32 u3 35



3aJlaHus, 3¢Ce, OTYETHI U JIp.
DopMBbI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B u Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTelIbHBIMU pECYpCaMu,
TeCTHpOBaHue, pedeparsl, KypCcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (HOPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpelIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEH ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIJIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB oOydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIMAIBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TpOBEpKa, C HCMHOJb30BAHMEM CIIELHUATbHBIX TEXHUYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIbioTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
YIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUE, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThI, AUCTAHIIMOHHBIC (HOPMBI
MpeInoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB U Jini ¢ OB3.

B xone mpoBeneHus MPOMEeXyTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DSJEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEIbHOCTH MPOBEICHUS aTTeCTalNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOUUTATh U O(DOPMHUTH 3aJ]aHNe, OOIIATHCS C TPETOAaBaTeIIeM).

@opMbl MPOMEKYTOUYHOM aTTecTalMu sl WMHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyabHBIE W TICUXOpU3NYEeCKue 0coOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchmMeHHO Ha Oymare, MUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSMHU 3pEHUS:

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJWBUIYyaJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUEM U mepenadyy HHGOpPMAUU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 3710POBbS CTY/ICHTA;

— TMPeIOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHO
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pa3Mmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— O3ByYHMBaHHE BU3YyaIbHON MHGPOPMAIINH, ITPEICTABICHHON 00yJaroMCs B X0O/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepraIoM, AyOIupyOUM HH(OPMALKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B MpoIecce O0yYeHHsS] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOBMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa30opuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmamuu, obecrneunBaeTcs
WHTOHHPOBaHUE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;
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— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIIEUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBH3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYNIALMU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTrpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYNIOBHIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00OpaTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 33JaHMM, TPeOYIONIMX AaKTHMBHOIO HCIIOJIb30BaHUS 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIBHOU PaOOTHI.

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OMOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTYyACHTHI, UMEIOIIHEe
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEelUalIbHOe
o0opyaOBaHME M TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE JTOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIlOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOIIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOIbIlKe JOrHUecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOJII0IeHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
Mpu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKON 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHUE JO0JM METOAOB COLHUANbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessiuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYIIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecCreunTh peajan3aluio 3PrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HA MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHbBIE TIOYIIIKH U JIp.).

CrenmanbHble yclloBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 THOOTIIOXIINE):

— MpeAocTaBiIeHNe 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH MCIIONb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(dailsioB (OJOKHOT [JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HAIISJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUECKHE CXEMBI,
Tabnuipl, Tpaduku, KOHICHTpHpYIomMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpPeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHThI;

— 0COOBIN pedeBoOl pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);
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— 4y€TKoe COOJIOIEHNE aJNroOpyUTMa 3aHATHUS M 3aJlaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYJIEHTOB M CIOCOOOB TMPOBEPKH YCBOEHUS
Marepuasa, cJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TMPENBABISIEMBbIM YyU4eOHBIM TEKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX IyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBICHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKkuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSIIETO).

CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peun, 3a0o0jeBaHUS SHIOKPUHHOM,
[IEHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U TIepeaady nHGOpMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBoy] B TAOIHUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIL;

— HaJINYMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecreuyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0BA M (DparMeHTHI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU MIPHU paboTe B TPYIIIIE;

— COUeTaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
JUCHMIUTMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMalu Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM JUIs
CaMOCTOSITEIIbHON PabOTHI;

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYAEHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/AbIXa U CMEHBI BU/IOB JESTEbHOCTH 110 XOAY 3aHATHUS.

10. MeTonn4yeckue peKOMeHIANMUM 110 OCBOCHUIO TUCUMUIIJIMHBI (MOLYJIs1)

1 MeHnemKMEeHT: METO/I. YKa3aHus i1 KOHTakTHOU paboTel / coct. E. H. Knouxko, E. A. bputukoga.
— Kpacuonap: KyGI'AY, 2023. - 85 C. Pexum JIOCTyIa:
https://edu.kubsau.ru/course/view.php?id=119 O6pazoBarensubiii  mopran KyOI'AY, kadenpa
Me-HeJKMEeHTa

2 MeHemKMEeHT: METOJl. PEKOMEH AU 10 caMmocTosTeabHo padote / coct. E. H. Kiouko, E. A.
bputnkoga. - Kpacnonap: KyGI'AY, 2023. - 83 C. Pexum JloCTyIma:
https://edu.kubsau.ru/course/view.php?id=119  OGpazoBarenbubiii  moptan KyO6l'AY xkadempa
Me-HeJKMEeHTa
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