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1 TEKYIIEE COCTOSHUE U PE3YJIBTATBI PA3SBUTHUA
YHUBEPCHUTETA C 2010 1O 2020 I'OJ. HEJEBASA MO/JEJIb
N EE KJIIOYEBBIE XAPAKTEPUCTHUKH

1.1 KinroueBbie pe3yabTarbl pa3BUTHSA B MPEAbIAYLIMHA IEPHOX

H UMeIoIuecs 3a1eJ1bl

Ky6anckuii rocynapcTBeHHbIl arpapHbiii yHuBepcuteT (Kybanckuit [AY) —
cucteMooOpasyromuidi  By3 KpacHomapckoro Kpasi, OpPHUEHTUPOBAHHBIM  Ha
yIIOBJIETBOPEHUE KAJPOBBIX M HAYYHBIX TOTPEOHOCTEM BCEX  KIIIOUEBBIX
XO3SIICTBEHHBIX KOMIUIEKCOB pernoHa. 3a 0e3 manoro 100-1eTHIOI0 HCTOpHUIO
YHUBEPCUTETOM MOArOTOBIEHO Oosiee 150 ThICSY BBICOKOKBAIM()ULIMPOBAHHBIX
cnerquanrncToB. Kaxaplii BOCBMOI pyKOBOAWUTENb U BEYIIMI CIIEHUAIUCT KPYITHBIX
komnanuii AIIK u 6osee TpeTr BceX pyKOBOAMUTENEH MyHUITUIAIILHBIX 00pa30BaHHA
Kpacnogapckoro kpas u Pecniyonuku Anpires umerot qumuiomsl Kybanckoro 'AY.

VYHUBEpCUTET — NpPU3HAHHBIA HayyHO-00pa3oBaTesbHbli 1EeHTp HOxHOrO M
Cesepo-Kaskasckoro dhenepanbHbix okpyroB: 6osee 2 800 CTyJIeHTOB U aCIIMPAHTOB
u3-3a npeaenoB Kpacuonapckoro kpas ooyqarorcst B Kybanckom 'AY B Hacrosiiee
Bpems. Pa3zBuBaercs MeXIyHapoIHOE HAyYHO-00pa30BaTeIbHOE COTPYIHUYECTBO: B
YHHUBEPCHUTETE, C YYETOM JAHHBIX MOATOTOBUTENHHOIO OTIENEHus, o0ydatorcs 560
MHOCTPaHHBIX CTY/IEHTOB U aCIIHPAHTOB.

CrpykTypa yHMBEpPCUTETa YHUKalbHA JJisi PerHoHa U c(HOpMHUpPOBAHA IO
CUHEPreTUUeCKOMY TMPUHIMIY, BKIOYaeT B ceOd Tpu Ojgoka HayyHO-
0o0pa3oBaTeNbHON  JAESATENBHOCTU:  arpapHO-OMOJOTMYECKUd  (arpoHOMUS,
arpoXMMHsi,  CaJOBOJACTBO, 300T€XHHUSA W  BETEPUHAPHs),  HHKEHEPHO-
TEXHOJIOTMYECKUN (ITPOMBIIIJIEHHAs! SKOJIOTHUS M OMOTEXHOJIOTHSI, arpOUHKEHepus,
TEXHOJIOTHUS TMPOU3BOACTBA U MEPepadOTKH CENbCKOXO3IUCTBEHHON MPOAYKIIHH,
TexHocpepHass 0€30MacHOCTh W MOPUPOJOO0OYCTPOUCTBO, HUHOOPMAITMOHHBIE
TE€XHOJIOTUH ), SKOHOMHUKO-TIPABOBOW (IKOHOMHUKA CEJIbCKOTO XO35MCTBA, arpapHbIi
MEHEKMEHT, TOCYTapCTBEHHOE U MYHUIIUTNIAIBHOE YIIPaBICHUE, IOPUCTIPYACHIU,

B ToM uucie mnpaBoBoe obOecnedenne AIIK). Takas cTpykTypa MO3BOJSET



53¢ (HEeKTUBHO UHTErPUPOBATH BY3 B JOCTHXKEHHE 1eneil CTpaTeruu JOATOCPOYHOTO
COLIMAJIBHO-PKOHOMHYECKOro pa3BuUTHs KpacHOZapckoro Kpasi, BBIIOJHATH POJb
a/ipa Hay4yHO-0Opa3oBaTeNbHOU cpeabl peruoHa. Tak, CrpaTerueid ompenesieHb
LU TOCTIKEHUS TTI00aIbHOW KOHKYPEHTOCIIOCOOHOCTH KITIOUEBBIX KOMILIEKCOB
skoHOMHKH  KpacHomapckoro  Kpas  Kak  KOKHOTO  IOJKOCA  pocTa:
AKOJIOTU3UPOBAHHOTO «yMHOro» AlIK, TOproBo-TpaHCOpTHO-TOTHCTUYECKOTO
AKCIIOPTHO-OPUEHTHPOBAHHOT O KOMILJIEKCA, KYpPOPTHO-PEKPEALIMOHHOTO
KoMIUIeKca. B HacTosiiee Bpemsi Hay4Hble U 00pa3oBaTeIbHbIe KOMIIETEHIIMHU IO
KOMILJIEKCHOM MOJIEPKKE YCTOMYMBOIO Pa3BUTHS KOMIUIEKCOB HA YPOBHE PETHOHA
nMeroTes Toiabko B Kybanckom 'AY.

Hayunass u oOpasoBarenbHas HH(PpACTPYKTypa YHHMBEPCHUTETA SIBIISICTCS
OJHOM M3 CaMbIX Pa3BUTBIX M COBPEMEHHBIX Ha tore Poccuu. MccnemoBanus B
obOnactu oOecriedeHus O€30MaCHOCTM NHIIEBOM NPOAYKLIHH, OHKOJOTUU U
OTpAacJIEBYIO HAYUHYIO SKCIIEPTU3Y 00ECIIEUNBAIOT IBa HAYYHO-HUCCIIE10BATEIbCKUX
MHCTUTYTA: OMOTEXHOJIOTUH U CEPTU(PHUKAINY MUILEBOW IPOLYKIUH, IPUKIIATHON U
SKCIIEpUMEHTaIbHOW  dKkojoruu.  HayuHo-oOpa3oBaTenbHBIM  Ipouecc B
yHuBepcutTeTe peanusyercs B 130 mabopaTopusx M y4eOHBIX LIEHTpaxX, B ABYX
BBICOKOPEHTA0ENIbHBIX yUeOHO-OMBITHBIX XO3UCTBAX U PETUOHAJIBHOM MHCTHUTYTE
arpoousneca. B KyOanckom I'AY cdopmupoBana yHUKaIbHAs KaMITyCHas
HKOCUCTEMA, BKIIOYarOmiass OOTAaHWYECKUU CaJl, COBPEMEHHBIM CHOPTHUBHBIN
KOMIUIEKC C IUIaBaTEIbHBIM 0ACCEHHOM U OTKPBITHIM CTaJUOHOM, CTYIEHUYECKUI
roposiok ¢ 20 00IIEeKUTUAMH U HEOOXOAUMOM COLMaIbHON HHPPACTPYKTYPOH.

[IpakTUKO-OpHUEHTHPOBAHHOE OOYYE€HHE CTYACHTOB M HCHOJb30BAHUE B
HAyYHBIX MCCIEIOBAHUAX MEPEIOBBIX TEXHOJOTHMM 00ECHeunBaIOT yCTONYMBBIC
CBSA3M C KJIIOYEBBIMU MapTHEpamu U padotojarensimu — aujaepamu AlIK ctpanbl u
mupa. 3a nociennue 10 neT B paMkKax rocy/1apCTBEHHO-YaCTHOTO MapTHEPCTBA C
yuactueMm 3apyoOexubix (CLAAS, Bayer, Syngenta, Alfa Laval, Big Dutch)
¥ oTeuecTBeHHBIX («Poctcenpmamy, «DocArpoy, «lllenkoBo», «ATpoxum»)

KOMITAaHWA B yHHBEpcUTETe ObLI0 co3mano 30 crnenualu3upOBaHHBIX yUeOHBIX

IICHTPOB.



[ToaroToBka ctyaeHTOB npoBoautcs o 108 06pa3oBaTeIbHBIM MPOTPAMMAM
40 — GakanaBpuata, 29 — MarucTparypsl, 7 — cenuainuTera u 32 — aCoUpaHTypHI.
[loBbimienrie  kBaduUKAIMK  OCYIIECTBIsIETcss 1o 228  mporpaMmam,
a mpodeccroHanbHas nepenoaroroBka — mo 23. bonee 30 ner ¢yHKIMOHHpYET
Marnasi cenbCcKOXO3SMCTBEHHAsI aKajeMus MIKOJIbHUKOB KyOaHM Kak MHCTPYMEHT
paHHel npodeccroHaIbHON OPUEHTAIIUU U CEJIEKIIUU YUalTuXCsl.

YHuBepcUTET — OOWUH W3 KPYMHEHIIUX OTPacieBbIX BY30B B CHUCTEME
MuHucrepcTBa cenbckoro xossiictea P®. B Hacrosiee BpeMsi YHCICHHOCTb
oOyuarommxcsi coctapisier Oonee 14 Tbic., B ToM uuciae 560 CTyAeHTOB wu3
3apyOexxHbIX cTpaH. [lo mporpammam maructparypbl oOydarorcs 2 016 yenosex,
acnupanTypel — 221. D¢ EeKTUBHOCTD NEATEIBHOCTH aCIUPAHTYyPbl COCTaBHIIA
31,6 %.

CymectByromias B Kybanckom 'AY cucrema ymnpapieHHs 4eTOBEYECKUM
KaluTajgoM TMO3BOJMWIA CHOPMUPOBATH BBICOKOMPOPECCUOHAIBHBIN KOJIJICKTHUB.
B ynuBepcurere Ha 18 (akynprerax, 80 kadeapax pabotator Oosee 950
npenojaBareneit, u3 Hux 230 mpodeccopoB U JIOKTOpPOB Hayk, 602 moleHTa H
KaHJW1aTa HayK, 9 akaJleMUKOB U 4iIeHOB-KoppecnoHaeHToB PAH. B nenom gosns
KaJIpoB BhICIIEH KBanudukauu no yausepcutety B 2020 roay coctasuia 85,1 %.

[Tpuknagnsie U QpyHIaMEHTAIbHBIE UCCIIEAOBAHMS BeIyT 16 HAyYHBIX IITKOJ
no 29 temamM. K OCHOBHBIM HaIpaBJICHUAM JACSATEIBHOCTH HAYYHBIX IIKOJI
OTHOCSITCS: YBEJIMYEHHWE MPOAYKTUBHOIO MOTEHUIHAIA CEIbCKOXO3SMCTBEHHBIX
pacTeHHIl COBPEMEHHBIMU METOJIAMH CEJICKIIMM ¥ OUOMH(POPMATHKU, CHUCTEMBI
yIpaBJieHUs] WHTEHCUBHBIMU arpolieHO3aMM; WHHOBAIIMOHHBIE OMOTEXHOJIOTUU
MHUIIEBOM M KOPMOBOW MPOAYKIMU C 3aJaHHBIMU CBOMCTBAMH; IOBBIIICHUE
MPOJYKTUBHOIO TOTEHIIMANA CEbCKOXO3SUCTBEHHBIX JKMUBOTHBIX MOJICKYJISPHO-
F€HETUYECKUMU METOAaMU U CO3/IaHUE HOBBIX TMATHOCTHUYECKUX TE€CT-CUCTEM JJISI
BETEPUHAPHH; MOBHITIICHUE Y(DPEKTUBHOCTU MPOTYKIIUA PACTCHUEBOJICTBA 32 CUET
rIIyOOKOM mepepalOTKU PACTUTENBHOIO ChIpbs; (HOPMUPOBAHHE KOMILIEKCHOM
cucTteMbl 3P (HEKTUBHOTO UCIIOIb30BaHUS MEPCIICKTUBHBIX TEXHOJOTHN B 00JacTH

OU(PPOBOTO 3eMJIEAETUS U AIEKTPOTEXHOJIOTUN; 0OOCHOBaHHE OPraHU3aLUOHHO-

8



SKOHOMUYECKMX MEXAaHU3MOB Pa3BUTHs CEIbCKUX TEPPUTOPUM 32 CUET
(YHKIIMOHUPOBAHUSA  BBICOKOMPOAYKTUBHOTO W DKOJIOTUYECKH  YHUCTOTO
CEJIbCKOXO3SIICTBEHHOI'O TPOMU3BOJCTBA, XPAaHEHHS M TIyOOKoill nepepaboTKu
arponpoAyKLHH.

3a nocnegHue HECKOJIBKO JIET ObUIM pa3pabOTaHbI IKOJIOT0-arpOXUMHUECKHE
IPUEMBI COXPAHEHUS, BOCIPOM3BOJCTBA IUIOJOPOAMUS TOYB M TEOPETHYECKHUE
OCHOBBI COAJIAHCHPOBAHHOM CHCTEMBI 3€MJIE/IEINNs, SFHEProcOEePEraroIeil CUCTEMbI
00paOOTKH MOYB B PA3IMYHBIX arposiaHamadTax; co31aHbl HOBBI COPT puca, TPU
copTa 03UMOTI0 STYMEHS, 8 COPTOB TOMATOB U 25 COpPTOB BUHOIpaja. BHeIpeHsbI B
MPOU3BOACTBEHHYIO  MPAKTHKy  HWHXEHEpPHbIE  pemeHuss B 00yactu
pecypcocOeperaronmx TEXHOJOTUM, MPOU3BOJCTBA OPraHUYECKOW MNPOAYKIHH,
(YHKUMOHANBHBIX MPOJYKTOB MHUTAaHHUS M NEKTUHA. B cdepe >XKUBOTHOBOACTBA
pazpaboTaH ¥ BHEAPEH KOMIUIEKC TEXHOJOTUYECKUX TIPUEMOB TOBBIIICHUS
OPOAYKTUBHOCTH CEJIbCKOXO3SMCTBEHHBIX MHUBOTHBIX M NTHIBI. Pa3paboTana
CUCTEMAa JIMarHOCTHYECKUX M JIE4eOHO-IPO(PHUIAKTHYECKUX MEPONPUATHNA NpU
He3apa3HbIX 3a00JIEBaHUSAX CEbCKOXO3SIMCTBEHHBIX KUBOTHBIX. Co3/1aHo Oonee 45
BETEPUHAPHBIX TMPENapaToB M KOPMOBBIX J100aBOK Uil  3(PQPEKTUBHOrO
IPOU3BOJACTBA HKOJIOTMYECKH O€30MacHOW JKMBOTHOBOJYECKOW MPOIYKLHUH.
[IpennokeHbl HOBBIE TEXHOJIOTUM KOMIUIEKCHOM MepepabOTKH BTOPUYHBIX
CBIPBEBBIX pecypcoB nepepadaTsiBatonux otpaciieid AIIK. Paspaboran komIuiekc
MEPOTPHUATUNA TIO 00ECTICUEHUIO YCTOMYMBOTO PA3BUTUSI CEITLCKUX TEPPUTOPUN C
y4E€TOM peruoHasibHOM crneuu@uku. Ha OonbIIMHCTBO pa3pabOTOK MOIY4YEHBI
OXpaHHBIE TOKYMEHTHI.

B  yHuBepcuTeTre paboOTalOT  YETHIpE  AKKPEIUTOBAHHBIX  HAY4YHO-
UCIIBITATENIbHBIX LIEHTPa B 00JIACTH METUOPALIMU U CTPOUTETHCTBA, HIKOJIOTHYECKOM
DKCIEPTU3bl, KadyecTBa ChIPbSl W MHINEBOW NPOAYKUUH, JOKIMHUYECKUX U
KJIIMHAYECKUX HCIBITAHUN BETEPUHAPHBIX JIEKAPCTBEHHBIX CPENCTB U KOPMOBBIX
no6aBok. Kpome sToro, cosnanpl y4eOHO-Hay4dHBII MHHOBAIIMOHHBIA KOMILIEKC
«Texnomnory, lleatp wmHbOpMAMOHHBIX TexHOJOTUN, HayuHo-00pa3oBaTeIbHBIN

LHCHTP MHHOBAIIMOHHBIX TEXHOJIOTUH B CaJOBOJACTBC U BHUHOI'PAAAPCTBEC, B COCTaB
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KOTOPOTO BXOJAT IUIOJOBBIA CaJl MHTEHCMBHOIO MW OPraHUYECKOrO THIIOB,
BUHOTPAJHUKHU C KOJUIEKIMSIMU PAaHOHUPOBAHHBIX COPTOB U PA3JIMYHBIMU TUIIAMU
dbopmupoBku, LleHTp NPOrHO3UPOBAHHS W MOHUTOPUHTa B O0OJIACTH TOYHOTO
CENIbCKOIO  XO034iCTBa, AaBTOMATH3allMM W pOOOTH3AllMM, HAyYHBIA LIEHTP
«OpraH4eckoe CenbCKOE XO3AUCTBO», LIeHTp KOMIETEHIMH NOBBIIIEHUS
POU3BOJUTEILHOCTH  TpyJa, KOHKYPEHTOCIIOCOOHOCTH U  Uu(poBU3aIUU
npou3BoACTBa, LleHTp uckyccTBeHHOro kinumata, JlabGoparopuss MOJEKyJISIpHO-
reHernueckux ucciaenoBanuii B AIIK. Co3maHHble yCIIOBUS MO3BOJISIIOT YCIEIIHO
OCYIIECTBIISITh TpaHC(ep 3HAHHM, TEXHOJIOTUA M KOMMEPLHATU3AINI0 HAYyYHBIX
pa3paboToK.

OTO MO3BOJWIO  CYHUIECTBEHHO IOBBICUTH  KOHKYPEHTOCIOCOOHOCTh
OTAENBHBIX OTpaciield oteuecTBeHHOTo AIIK 1 3HAaUMTENBHO CHU3UTH 3aBUCUMOCTD
arpapHoro ousHeca OT UMIIOPTa HAYKOEMKOW IIPOAYKIIHH.

Ha 6a3e yHuBepcurera exeroHo npoBoadrcs 6oznee 30 MeXAyHApOIHBIX U
HallMOHANIBHBIX KOH(DepeHiuii. B Kybanckom I'AY u3aatoT Tpu HayYHBIX KypHaa,
J1Ba U3 KOTOPBIX BXOJAT B IEPEUEHD BENYIINX PELICH3UPYEMbIX HAYUHBIX )KYPHAJIOB
BAK Poccun, onus xxypHan BkirodeH B aapo PUHIL.

3a MocienHue IATH JIET Hay4YHO-IIEJAaroru4ecKuM COCTaBOM YHUBEPCUTETA
omyonukoBaHo 1 595 HaydHBIX cTaTed, MPOMHACKCUPOBAHHBIX B MEKIyHAPOIHBIX
0a3ax JaHHBIX, U3 HUX 922 cTaThu — B UCTOYHUKAX KpyIHEHIIEeH pedepaTUBHON U
HAyKOMETpHUUECKoi 0a3bl TaHHBIX Scopus, 673 cTaTbu — B MUCTOYHHMKAX BEIyIEH
MOJIUTEMATHYECKOW pedepaTUBHOM M HayKoMeTpuueckoil 0as3el naHHbIX Web of
Science; 30999 — crareii B OuOnmorpaduyeckoil 0Oa3e JaHHBIX HAYYHOTO
uutupoBanuss PUHIL, 5 052 crateu — B KypHalax, peKOMEHJOBaHHbIX BoIciien
aTTeCTallMOHHOM KoMmuccuen. Boiu B cBeT 1 328 yueOHbIX U3AaHU, B TOM YHCIIC
141 yueOnuk u 1 187 yueOubix mocobuii. [1o pesynbpraraMm ydacTusi B BHICTABKax
noxyyeHo 165 menanei, u3 HUX 59 30710TbHIX.

ITo pawasiMm PUHI[ yHuBEpCHUTET yCTOMYMBO 3aHUMAET JIMIUPYIOLIUE

NO3UIMK 1O NyOnuKanuoHHOW akTtuBHOCTH, a B 2020 roxy KyOaHckuii
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roCyJapCTBEHHBIA arpapHblii YHUBEPCUTET 3aHsUI MEPBOE MECTO CPEIU arpapHbIX
BY30B CTPaHbI [0 KOMILIEKCHOMY OalTy MyOIMKAIMOHHOMN pe3yIbTaTUBHOCTH.

Kyb6anckuit ['AY  saBigercs JuaepoM peruoHa MO  KOJUYECTBY
JUCCEPTALMOHHBIX COBETOB U MPEICTABIIEHHOCTH HAYYHBIX CIIELIMAIBHOCTEN B HHX:
paboTaer 7 QUCCEPTAIIMOHHBIX COBETOB MO 6 OTpacisiM Hayku W 19 HaydHBIM
crenuaibHoCTIM. 3a nmocaennue 10 nget ObU10 3amMIIeHo 553 KaHauIaTCKuX U 53
JOKTOPCKUX nuccepTanuii. OCHOBHBIE HANpPABJICHHS JMCCEPTALMOHHBIX PadOT —
reHeTMKa W CeJeKIUs pacTeHWil, pecypcocOeperalommue TEXHOJOTUH B
pPAcCTEHUEBOACTBE U 3EMJIE/ICIIMU, UHHOBAIIMOHHBIE TEXHOJIOTUYECKUE PEIICHUS B
KUBOTHOBOJICTBE, HOBBIE BETEPUHAPHBIE NpEMapaTbl U CXEMbl UX MPUMEHEHUS,
AKOHOMHKA yCTOMUYMBOTO pa3Butusa orpacieit AITK.

Ha npoTskeHnn MHOTHX JIET BY3 IO peUTHUHTY PocniaTeHTa BXOIUT B TPOUKY
KpYyNHEHIINX MareHToobnanareneii Poccun cpeau yHHBEPCUTETOB M HAy4YHO-
UCCIIEZIOBATEIbCKUX MHCTUTYTOB arpapHoro mnpoguis. E>XeronHo BBINOIHSIOTCS
Hay4HO-UCCJEeI0BATENbCKHE PaboThl Mo 3akazam mnpeanpuaruid AIIK nHa cymmy
6onee 120 muH pyO., oOmui 00beM (DMHAHCHUPOBAHUSA HAYUYHBIX HMCCIIETOBAHUMN
coctasiiset 6osee 200 miaH pyo.

B pamMkax peanusanuu TOJWTUKM [0 HWHTEIPAllMM C HAay4YHBIMH U
o0Opa30BaTeNbHBIMU OpPraHU3alUsIMU YHUBEPCUTET YYaCTBYET B COBMECTHBIX
MpoekTax ¢ 36 0OTeYEeCTBEHHBIMU U 56 3apyOeKHbIMH YHUBEPCUTETAMU U HAYYHO-
UCCIIeIOBaTeNbCKUMHU IIeHTpaMu. Hanbosee 3HaunMble apTHEPHI — Y HUBEPCUTET
npukiagHbix Hayk Baitenmredan-Tpuznopd (I'epmanus) — mpoekT B obOnactu
arpapHOi SKOHOMHUKHM M arpapHoOro MeHemxMeHTa, [[oJuTeXHuYeCKuid MHCTUTYT
r. bparancer (Iloptyranus) — npoexT B 00JacTh arpoMeTEOpOJIOTHH U IIU(PPOBBIX
TEXHOJIOTU B CEJIBCKOM XO03s1iicTBe, YHUBepcuTeT Can Xopxe (Mcnanus) — npoekt
mo ayanbHOMY oOydeHuro, YHuBepcuteT JlroOmsupl (CroBeHUs) — TMPOEKT B
00yacTi OMOTEXHOJIOTUH U 3aIIUTHI PACTEHUH.

HeiictByromas ¢puHaHcoBast monenb Kybanckoro I'AY no3Bosnuia 3a nepuoj
2016-2020 rr. yBenMuYMTh OXOJbl YHHBEpPCHTETa IOYTHM B JBa pasza — c 1,6

no 3,1 mapn py0G., B OCHOBHOM 3a CYET MPHUBJICYCHUS JIOMOJHUTEIbHBIX
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BHEOIO[KETHBIX UCTOYHUKOB. ONTUMU3AIMS CUCTEMBI YIIPABJICHUS YHUBEPCUTETOM
MO3BOJIMJIA HCKITIOUUTH TyOnupoBaHue (PYHKIMI YIpaBIEHYECKOTO IepcoHaa,
YCKOpPHJIA MIPOLECCHl IPUHATHUS PEUIEHUH, CTUMYJIMPOBaIa TBOPYECKYIO aKTUBHOCTD
po¢heccopCKOro-npenoaBaTeIbCKOro CoCcTana.

B pamkax mudposoit Tpanchopmanuu B Kybanckom I'AY co3nana eauHas
nudpoBass cpena, B YACTHOCTH, IMpPOBEACHAa MOJEPHM3AIMA KaMITyCHOMN
TEJIEKOMMYHUKALIMOHHOM CEeTH (MpoBedeHO CBbIme 11 KM ONTOBOJOKOHHOIO
kabens, B €AUHYI0 CETh COeAMHEHBI 13 y4eOHBIX KopriycoB U 20 KOpIycCOB
oOwmexuTnii, B cerb nojakioueHo cBeime 2 000 kommbroTepoB). BBeneHbl B
AKCIUTyaTalMio JBa ILIEHTpa 00pabOTKM naHHBIX (24 cepBepa U JBE CUCTEMBbI
XpaHEeHHs] JlaHHbIX ¢ oO0muM oObemMoM 128 TO); BHeapeH SICKTPOHHBIN
JIOKYMEHTOOOOpOT, CO3/1aH 00pa3oBaTeIbHBIN opTall, coaepxamuii 7 127 enqunuil
y4eOHO-METOJIMYECKUX Pa3pabOTOK MpernojaBareiiel YHUBEPCUTETA; MPOBEJCHA
UHTErpaldsg C TpeMs BHEIIHUMU JJIEKTPOHHO-OMOIMOTECYHBIMU CHUCTEMaMHU.
BHueapena komIuleKCHas cHCTeMa ydeTa YCIIEeBA€MOCTH, BKJIIOYAIOUIAS JIMYHbBIC
KaOWHEThl TMpernojaBaTesie W OOydYaromIMXCcs;, HUCIOIb3yeTcss Iiatdopma
MOJACPKKH  00pa30BaTENbHOrO TMpollecca M CUCTEMbl TECTUPOBAHUS, 4YTO
o3BOIIIO d(PPEKTUBHO HCHOIB30BaTh JUCTAHIIMOHHBIC TEXHOJIOTHU OOYUYCHUSI.
C menbto peanu3alnv MOJUTHKUA OTKPBITHIX JAHHBIX YHHBEPCUTETAa BHEAPSETCS
CHUCTEeMa UHCTUTYIIMOHATILHOTO PEIIO3UTOPHS.

EsxxerogHo oOydaromyiecss U COTPYIHUKH By3a CTAaHOBSATCA Y4YaCTHUKAMHU
MEXKIYHAPOJIHOU aKaJeMHUYeCKOW MOOUIIBHOCTU B pa3HbIX (opmax: 3apyOekHbIC
IpyInoBbie 00pa3oBaTEIbHbIE M HAy4YHBIE CTaKUPOBKH, JIEKTOPCKUN OOMEH,
ceMecTpoBoe oOydeHrwe B Beaymux yHuBepcuterax Ilopryramum, ['epmanum,
Benrpuu, Yexun u Ucnanun.

B yHuBepcuteTe aKTMBHO pPa3BHUBAETCA BOJIOHTEpCKOE JBMkeHue. Co3naH
[lentp moOpoBoOIBUECTBA (BOJIOHTEPCTBA) U CTYACHYCCKUX WHUIIUATUB, BXOISIINAN
B JICCATKY JYUIIUX MO PEUTHHTY ACCOIMAIMU BOJIOHTEPCKUX IIEHTPOB CTPAHBI.

CeMb TMpOEKTOB LIEHTpa MOJYYWJIM TpaHTOBYH mnojaepkky DenepanbHOro
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are’rcTBa mo neiram moinoxaexu, 6onee 10 000 cTyneHTOB cTajau BOJOHTEpaMu
Y IPUHSUIM YYacTHE BO BCEX KPYIHBIX POCCUMCKUX U MEKTYHAPOJHBIX MPOEKTAX.

[Tockoneky Oomnee 45 % Hacenenuss KpacHonmapckoro kpasi IpOKMBAacT B
CEeNTbCKOM MECTHOCTH, KOMITAHUSIMH arpoIpOMBIIIJICHHOTO KOMITIEKca OpMUpYeETCs
HOYTH IATast YacTh JOOABICHHOW CTOMMOCTH M CYMMAapHOM 3aHATOCTH B SKOHOMUKE.
[lepeuncrieHHble HampaBi€HUs pa3BUTHS M HMMEIOLIMECS 3alelbl  MO3BOJISIOT
KybGanckomy T['AY  crath  sapoM  Hay4HO-0Opa3oBaTeNbHOrO  KiacTepa
KpacHonmapckoro kpasi, BHIIOIHATH (DYHKIIMU HOJHOLIEHHOTO MHTEUIEKTYalIbHOTO U
ananutuyeckoro nentpa AIIK rora Poccum.

Tekymuii MOHUTOPHHI PE3YyJbTATUBHOCTA MEPOIPHUATHH M AOCTHXKEHUS
LENEeBBIX IMoKazaTesned IIporpamMmsl pa3BUTHS IO KIIFOUEBBIM KOJWYECTBEHHBIM
XapaKTEPUCTHKAM peain3aluu (MpUJIoKeHUs 2 U 3), a TaKKe NPUHATUS PEIICHUS
0 UX YTOYHEHUIO U KOPPEKTHUPOBKE OYAYT OCYLIECTBISATHCS Ha OCHOBE OLICHKHU

CKCTOAHOI'O ITPpUPOCTA 3aINIAHUPOBAHHBIX MoKa3aresici.

1.2 Muccus 4 cTpaTeru4eckas uejib

Muccusi yHMBEpPCUTETAa — CO37aBaTh U IPOABUIATh NEPEIOBbIC 3HAHUS U
HAy4YHbIE TOCTYKEHHUSI JUIsl TTOBBIIICHUS OJIArOCOCTOSIHUSI U Pa3BUTHUS TBOPUYECKOTO
MOTEHIMAJIa BCEX TPYyMNI HAceleHUs, ObITh IIEHTPOM MPUTKEHUS TAJIAHTOB U
CIIy?KUTb IPOLIBETAHUIO arpAPHBIX TEPPUTOPHUNA.

B cooTBeTcTBUM C MHCCHEW YHHBEPCUTETOM OO0OO3HAUYEHBI CIEAYIOIINE
CTPATErM4eCKUE LIECIIN:

— YKpEenuTh NO3ULMU BEAYLIET0 arpapHOro By3a CTPaHbl, YCIEIIHO
KOHKYPUPYIOIIETO B HAIIMOHAIIBHOM M MEXIyHAPOIHOM Hay4YHO-00pa30BaTEIbHOM
MPOCTPAHCTBE B 00JIACTU TOJATOTOBKH KaJIpOB, OTPACIEBHIX HWHHOBAIMN U
JKCIIEPTHU3BI;

— CTaTh IIEHTPOM arpapHoro oOpas3oBaHus W Hayku tora Poccuu mytem

CO3/IaHUs KOHCOpLUHMYMa C BEAyILIMMH arpapHbiIMA By3amu peruona, HUMU,
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KOMIIAHUSIMU ~ OTpaciud Onaromapsi JOCTHXKEHHMIO JIMJAEPCTBA U pealn3aluu
COBMECTHBIX CTPATErMYECKUX IPOECKTOB B KIIOYEBBIX HAYYHO-TEXHOJOTMYECKUX
HANpaBJICHUSIX Pa3BUTHS OUOJOTMYECKOM M  CEIbCKOXO3SHCTBEHHON HAayKH
(reHeTHKa W CENeKUHsl PACTEHHH W XUBOTHBIX, KOpMa U KOPMOBBIE JOOAaBKH,
3JI0pOBOE MUTAHUE), OTPACICBON U PETHOHATBHOM SKOHOMUKH;

— CO3/aTb CHUCTEMYy B3aWMOJCHCTBUS Ou3HEca, HayKu M 0Opa3oBaHUS
B PETMOHE C LENbI0 BHEAPEHHS M CONPOBOXKICHUS HWHHOBALMOHHBIX HAYYHBIX
paspaborok B AIIK P®, dro mnpuBeaeT K HaJbHEHIIEMY TOBBIIICHUIO
HKOHOMUYECKON  3(PPEKTUBHOCTH  CEIBCKOTO  XO3AWCTBA,  MOJJCPKAHUIO
O0M00Ee30IMacCHOCTH M 370pOBbA HALlUM, a TaKXK€ KOHKYPEHTOCHOCOOHOCTU

anOHPOIIOBOHBCTBGHHOﬁ IMPOAYKIIMH Ha MCKAYHAPOIHBIX PBIHKAX.

1.3 KinroueBble XapaKTePpUCTUKH 1eJIeBOil MO/IeJId Pa3BUTHS
YHHBEPCUTETA, COMOCTABUTEIbHBIN AHAJN3 HA OCHOBE ITAJIOHHBIX

MmoKa3areJieH ¢ HeJIeBOM MOJe/IbI0 YHUBEPCUTETa

[lepcriekTHBHOE pa3BUTHUE YHHUBEPCUTETAa KaK BEAYILETO arpapHoro By3a
CTpaHbl CBS3aHO C HAIMOHAIBHBIMU mpoekTamu «Hayka W yHUBEPCUTETBHI»,
«Hayxkay», «ObpazoBanue», «Jlemorpadus», «Ixonorus», «IIpou3BoauTeI-HOCTD
TpyZa W TOJJIEpkKKa 3aHIATOCTH», «Majnoe u cpeaHee NPeANPUHUMATEIbCTBOY,
«IIudposas s3xoHOMUKAY, « MeXKTyHApOIHASI KOoTepalus 1 sKkcnopT», Ctparerueit
Hay4YHO-TeXHOJIoTHUeckoro pa3putusi Poccuiickoit denepanuu (Ykas [Ipe3unenta
P® o1 01.12.2016 Ne 642), Crparerueil HaiimoHanbHOM O0e3omacHocTu Poccuiickoi
Oenepanun  (Yka3 Ilpesugenra PO ot 02.07.2021 Ne 400), Crparerueit
MPOCTPAHCTBEHHOTO pa3BuTus Poccuiickon @enepannun Ha niepuoa ao 2025 roaa
(pacnopspxkenune IlpaButensctBa P® ot 13.02.2019 Ne 207-p) u Crparerueit
Pa3BUTHS arpOIIPOMBIIIICHHOTO U PHIOOX03SMCTBEHHOT0 KOMILIEKCOB Poccuiickoi
®enepanuu Ha nepuoa ao 2030 roma (pacnopspkeHue I[IpaButensctBa PD ot

12.04.2020 Ne 993-p), TI'ocymapCTBEHHOW MpPOTPaMMON pPa3BUTHS CEIBCKOTO
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XO3SIMCTBA U PETYJIUPOBAHUS PBIHKOB CEIILCKOXO35IMCTBEHHON NPOIYKIUH, CHIPbSI U
npoaoBoJibcTBUA (noctaHoBieHue [IpaBurensctBa PO ot 14.07.2012 Ne 717) u
Crparerueil coruanbHO-3KOHOMUYECKOT0 pa3BuTusi KpacHomapckoro kpas (3akoH
Kpacnomapckoro kpas ot 21.12.2018 Ne 3930-K3), a Takke KIIOUYEBBIMU
HAIpPaBJICHUSAMU JEATEIbHOCTA MHUHUCTEPCTBA CEIIBLCKOTO X034icTBa Poccuiickon
denepanuu 1o Pa3BUTHIO BBICIIETO arpapHoro oOpa3oBaHuUs
Y arponpOMBIIIJIEHHOTO KOMIUIEKCA.

[lemeBass MOJENb YHHUBEPCUTETA CTPOUTCA HA OCHOBE MPHOPUTETOB,
ONPEAECICHHBIX HAIMOHAIBHBIMH LEJISIMHA, K KOTOPBIM B COOTBETCTBUHU C Y Ka30M
IIpesunenta Poccuiickot ®enepanuu ot 21 wuroma 2020 roma Ne 474
«O HanuoHanpHbIX UensAx pa3BuTusi Poccuiickoir dDexepanui Ha MEPUON
10 2030 romga» OTHECEHBI:

a) COXpaHEHHUE HaCEeJCHUS, 3/I0POBbE M OJAronoiay4yue JroJed — HaydHO-
METOIMYECKOe O00€CIeueHne KOMIUIEKCHOTO Ppa3BUTHUSI CEJIbCKUX TEPPUTOPHUH,
TE€XHOJIOTUH U KYJIbTYPbI 310POBOTO MUTAHUS;

0) BO3MOXHOCTH JIJII CAMOPEATHM3AllMU U PA3BUTHS TATaHTOB — MOCTPOCHHE
B PpETrMOHE COBPEMEHHOM MOJEIM HENPEPBIBHOIO pOCTa KOMIETEHUUN
U ipo(heCcCHOHATBHBIX HAaBHIKOB HA OCHOBE CETEBOT0 B3aMMOJICUCTBUS MAapPTHEPOB
Hay4YHO-00pa30BaTEIHLHOTO KOHCOPIIUYMA,;

B) KoMdopTHas u Oe3onacHas cpefa ISl KU3HU — HAYYHO-METOAUYECKOE
oOecrieueHne YCTOMYMBOTO PA3BUTHUS CEIBCKUX TEPPUTOPHI, COIMAIBHON
U NIPEAIIPUHAMATENBCKON CPELBI;

I) JOCTOWHBIN, 3((EKTUBHBIN TPYA M YCHEIIHOE MPEAIPHUHUMATEIbCTBO —
aKcesepauus U CONPOBOXKIACHUE MPEANPUHUMATEILCKUX WHULMATUB HA CEJIbCKUX
TEPPUTOPHUSX; TOBBIIMIEHUE MPOU3BOJUTEIHLHOCTA TpyJa Ha OCHOBE BHEAPEHUSA
B arpOIPOMBIIIJIEHHOM KOMILIEKCE COBPEMEHHBIX TEXHOIOTHM;

n) mudpoBas TpaHchopmarus — co3daHUE CSAUHOTO 00pa30BaTEILHOIO
MPOCTPAHCTBA B arpONpOMBIILICHHOM Kiactepe KpacHogapckoro kpasi.

[TepcniektuBHas nenenas Moaens Kybanckoro 'AY ocHoBaHa Ha CMBICIOBOM

U YIIpaBJIEHUYECKON TpaHC(hOpMallMy U3 HAy4YHO-00pa30BaTEIbHOTO YHUBEPCHUTETA
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(Yuusepcuteta 2.0) B yHUBEPCUTET — LIEHTP 0Opa3oBaHMs, HAYKH W MHHOBALUI
(Yausepcutet 3.0). DT0 10DKHO 00€CTIeUnTh HEMIPEPHIBHOCTH MpoIiecca Iepeiadn
(oOpazoBanue), co3nanus (Hayka) ¥ BHeIpeHUs (MHHOBAIIUH ) HOBOT'O 3HAHMUSI.

[Ipu pa3paboTke T1EIeBONM MOJCIH YHHUBEPCUTET OPHUCHTHUPOBAJICA Ha
3apyOeKHbIE U POCCUMCKHE MOJENM, KOTOpble ObLTM OTOOpaHbl MO CIEAYIOUM
KPUTEPUSIM:

— Ccopa3MepHbIi MacmTad o0pa3oBaTeIbHON M HAyYHO-WHHOBAI[MOHHOMN
NEeSITEBHOCTH;

— pONb  YHUBEPCUTETOB KaK IIEHTPOB  OTPACiCBOW  IKCIEPTHU3BI
HAIMOHATIFHOTO U MEXIYHAPOJIHOTO YPOBHEH;

— HaJMYue B HAy4YHO-00pa30BaTEIbHOM MOPTQesie arpoOHOIOTHYECKOTO,
WH)XCHEPHO-TEXHOJIOTHYECKOT0 ¥ IKOHOMUYECKOTO HAIIPABJICHUH.

[lo nmaHHBIM KpUTEpHUSM BBIACICHBI TpU BYy3a, 3(PPEKTHUBHBIE CTOPOHBI
KOTOPBIX MOJIOKEHBI B 11eJIeBYI0 Mojienb Kybanckoro 'AY:

— Wageningen University and Research Centre (Huoepranowr) -—
UHTErpallid B E€IUHYI0 CTPYKTYpY arpapHOro YyHHBEPCUTETa U Hay4HO-
MCCIIEIOBATENLCKOTO IIeHTpa MHUHHCTEPCTBA CENbCKOTO X03siicTBa Hunepnanmos,
OpraHu3alusl KIAaCTEPHBIX HAYYHBIX UCCIIEIOBAHUN U TpaHC(epa TEXHOJIOTHIA,

— University of California Davis (CIIIA) — nuaep arpapHoro oopa3oBaHus
u Hayku CeBepHOM AMEpUKH; pa3BUTasi UHOPACTPYKTypa HAYUYHBIX UCCIEI0BAHUN
u WHHOBAIlMA  SBISIETCA  SIAPOM dbopMHpOBaHUS  Pa3BETBJICHHOIO
arpompoOMBIIINIEHHOTO  KJlacTepa ©  OOECHeYrMBaeT  pasBUTHE  MAaJiOToO
WHHOBAIIMOHHOTO TPEIITPUHUMATEIHLCTBA MOJIOIBIX;

—  Poccutickuii cocyoapcmeennwiii acpapmwiii yHusepcumem — Mockosckas
cenbckoxosaticmeennas — akaoemus  umenu K. A.  Tumupszesa  siBIseTCA
KOOPJIUHATOPOM arpapHoro obOpaszoBanusi B Poccun (uepe3 cuctemy ®YMO) u
ctpanax CHI' (uepe3 mporpaMMbl  MEXAYHAPOJHOTO  aKaJEeMUYECKOTO
COTPYJHUYECTBA).

Hcxons w3 MuCCHM W TIEPCIICKTUBHBIX II€Jied pa3BUTHS YHHBEPCHUTETA,

CWJIIBHBIX CTOPOH BBIACICHHBIX MO)ICJIeI\/'I H CTPATCTUYCCKHUX OPUCHTHPOB,
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YCTAHOBJICHHBIX HAa YPOBHE CTPAHbI, OTPACIN U PETHOHA, LIEJIEBASI MOAEIb Pa3BUTHS
Ky6anckoro I'AY coaepXuT Tpu KIFOUEBBIX HAMpPaBICHUS, 00ECIICUNBAIOIINX
PETHOHAIBHOE U OTPACIEBOE JIUJAEPCTBO:

1. «llenmp HenpepwvieHo2o obpaszosanusi 6 cgepe AIIK u aepaproco
NpPeonpUHUMamensbCmea HayuoOHAIbHO20 MACUManay.

[IpeBpamenne AIIK B Bemymuii X03sHCTBEHHBIH KOMIUICKC ¢ HAaHOOIBIITUM
OKCIIOPTHBIM  TMOTEHLHMAJIOM  OOYCIOBHJIO  HEOOXOIMMOCTh  pealu3aluu
NPUHIIMIIHAIBHO HOBOM oOpa3zoBarenbHON Monenu. B yHuBepcurere cosnmaercs
CHCTEMa OTPaclieBOTO U PErMOHATBHOIO MOHUTOPUHTA KaJPOBBIX MOTPEOHOCTEHN U
poheCCUOHANIBHBIX KOMIETEHIINM, CBA3AHHBIX C KOHKPETHBIMU TEPPUTOPHUSIM U
BUJaMH Ou3Heca.

Ha ©0aze KyOanckoro I'AY BeicTpamBaercs cuUcCTEMa B3aHMMOJEHCTBHS
BEIYIIUX POCCHUMCKUX U  3apyOEKHBIX O0Opa30BaTEIbHBIX  YUPEKICHUMH,
CEJIbCKOXO3SIMCTBEHHBIX W IHILEBBIX MNPEANPUATUNA, MPEICTABUTENECH OpraHOB
pernonanpHOM Bnactu. Co3manue koHcopuuyma «Arpompuopurer-2030» u3 15
OpraHu3alMii — 3TO 1IAT K peajn3aluu JaHHoU Moaenu. D dekTuBHas Koonepaus
C MHJYCTPUAJIBHBIMU MApTHEPAMU, OU3HEC-CTPYKTypaMu JIJIsl PEIICHUs KaJpPOBBIX
3a/1a4 (IMOArOTOBKA KaJpOB, MOBBIIIIEHUE KBATU(UKAIINK, OIICHKA ITepCOHaIA U T. I1.)
ITO3BOJIUT YHUBEPCUTETY CTATh LIEHTPOM PEAIU3ALMHU IIPOEKTOB TEXHOJIOTUUECKOTO
Y COLMATIbHO-3KOHOMUYECKOTO Pa3BUTHUS C BBICOKMM CUHEPreTUYECKUM 3P HEeKTOM
JUISL OTpaciii U peruoHa B OOJACTH TEHETUKU W CEJICKIIUH, 370POBOTO MUTAHUS,
OMOTEXHOJIOTUM KOPMOB W KOPMOBBIX J00aBOK, OJIArOMOIYy4YUs CEJIbCKUX
teppuropuil. Takum 006pazom, OyAeT JTUKBUIMPOBAH PA3pbIB MEXIY CTPYKTYpPOil U
COJICp’)KAaHUEM TMOJIFTOTOBKH KaJApOB B YHHBEPCUTETE U MNEPCHEKTHUBHBIMU
KBATU(UKAIIUOHHBIMA W KOJWYECTBEHHBIMH MOTPEOHOCTIMU Ou3Heca. Mojenb
KOHCOpILIMYMA C arpapHbIMU U KJIACCHYECKUMH By3amu B PD peanusyeT KOHIIEHIUIO
LLL (oby4yeHue B Te€UECHHE KU3HM), a TAKKE CO3/1aCT BO3ZMOKHOCThH JIJIsl DKCIIOPTA
00pa3oBaTeNbHbIX YCIYyT 3a CYET MPOEKTHO-OPUEHTUPOBAHHBIX MPOrpaMM C

y4acTUEM KJIFOYEBBIX POCCUMCKHUX U 3apyOEKHbBIX TAPTHEPOB.
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B pamkax paHHOoro HampaBieHUsi OyIyT peaqu30BaHbl CIEAYIONINE
MEPOTIPUSTHSL:

— OpraHM3alus CUCTEMbI HenmpepbIBHOM noaroToBku kaapos (CIIO + BO +
JOTIOJTHUTEIbHOE 00pa3oBaHue + MOBBINIICHUE KBATH(DHUKAIINN);

— pa3paboTka W ampoOalus  HOBBIX M DKCIHEPUMEHTAIbHBIX
oOpazoBarenbHbIX Nporpamm noarotoBku «Ludposas arponomus» («lludpossie
arpoTexHojoruny); «l{ludposas skoHOMUKaY;

— CO3/laHH€  COBpPEMEHHOM  y4eOHOM W  HAyYHO-MHHOBAIIMOHHOMN
MHOPACTPYKTYPhI, BKIIOYAIOIICH OPHCHTHPOBAHHBIE HA Pa3BUTHE OTPaCiId
KOMITOHEHTHI: [[eHTphI akageMUIecKOTO MPEBOCXOACTBA, L[eHTp MHHOBAIIMOHHBIX
Ou3Hec-ujeH U ColMaIbHbIX NHUIIUATHUB;

— (¢opMupoBaHHE TPOTPAMM MPUBIICUEHUS U 3aKPETUICHUS B YHUBEPCUTETE
BEYIIUX POCCUMUCKHUX U 3apyOEIKHBIX YUCHBIX U MPENoaBaTeeii;

— BosyiedueHue mosoasix HIIP B cTpaTernueckue HampaBlIeHUS Pa3BUTHS
BY3a, (hopMUpOBaHHE KaJPOBOIO PE3EpBa €ro PyKOBOJSILIEIO COCTaBa, Pa3BUTHE
«KapbEPHBIX JIU(PTOB» U UHANBUIYATbHBIX TpackTopuil pocta HIIP yHuBepcurera;

— pa3paboTkKa M peanu3anusi COBMECTHBIX O00Pa30BaTEIbHBIX MPOTPAMM C
3apyOCKHBIMA  YHUBEPCUTETAMH C TOCIEAYIOMIEH WX  MEXKIyHapOJIHOU
001ecTBEeHHO-TTPO(EeCCUOHAIBHON aKKpEIUTAIUCH.

BeImtomHeHHE  ATUX ~ MEPONPUATHA W CO3JaHWe  HWHHOBAIIMOHHBIX
o0pa3oBaTeNbHbIX IIEHTPOB TOBBICUT KOHKYPEHTOCIIOCOOHOCTH By3a Ha
HallMOHAJIBHOM U MEXIYHAPOJAHOM PhIHKaX 00pa30BaTENIbHBIX YCIYT.

2. «llnamgopma Onst KOMNAEKCHBIX U MENCOUCYUNTUHAPHBIX UCCIEO008AHULL
1O NPUOPUMEMHBIM HANPABLEHUAM ACPAPHOU HAYKUY.

Kyb6anckuit ['AY craHeTr KJIIOU€BBIM LIEHTPOM Pa3BUTHS OTPACIEBON HAYKH U
TexHoJiorui tora Poccun myreM co3panusi KoHcopuuyma «Arponpuoputer-2030.
AHanu3upysi TOTpeOHOCTH OTPACIM B MPOPHIBHBIX HAYKOEMKHUX Y MHHOBAIIMOHHBIX
TEXHOJIOTHUSAX, YHHBEPCUTET OyJeT WHHWIIMMPOBATH W IPOBOJUTH COBMECTHBIC C
MapTHEPAMH KCCIIEAOBaHMS, allpoOUPOBATh U BHEJIPSATH HOBBIC HAYYHBIC 3HAHUS U

TEXHOJIOTMH 110 ITPUOPUTECTHLIM HAIIPABJICHHUAM Pa3BHUTHUA pOCCHﬁCKHX PETrUOHOB!:
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a) CO3/aHKe Hay4YHO-00pa3oBaTeIbHOU cpenbl Aist 3 (HEeKTUBHON reHepaluu
HOBBIX 3HAHWW W OMEPEKAIoMeH MOATOTOBKH KaJpOB B OOJACTH MPOW3BOICTBA
PACTEHUEBOAYECKON W >KMBOTHOBOAYECKOW MPOIYKIHUU, KOPMOIIPOU3BOACTBA U
OXpaHbl OKPY’KAIOIIEH CPEIbl;

0) HaydyHOE M KaJpoBOE OOECHEYEeHHE MPOJIOBOILCTBEHHON 0€30MacHOCTH
CTpaHbl 3a CUET MOBBIIICHUS (H(HEKTUBHOCTU MPOU3BOJICTBA >KMBOTHOBOYECKOM
MPOAYKIIUU MOJICKYJISIPHO-TEHETUUYECKUMH METOJIaMH, BHEIPEHUE NHHOBAITMOHHBIX
M0JIXOJI0B B MUTAHUU, PAa3pa0OTKH HOBBIX IUATHOCTUYECKUX TECT-CUCTEM, JIeueOHO-
MPOQPIITAKTUICCKAX TIPEMapaToB ¥ HAyYHO OOOCHOBAaHHBIX METOIOB OXPaHbI
310POBbS JKUBOTHBIX;

B) CO3/JaHHUE TE€XHOJIOTUI KOMILIEKCHOM nepepadoTKu
CEJILCKOXO3SIUCTBEHHOTO ChIPbsi, B TOM YHCJIE BTOPUYHBIX CBHIPHEBBIX PECYPCOB
nepepadateiBatomux otpacieit AIIK ¢ momyueHHeM KOHKYPEHTOCIOCOOHBIX W
UMIIOPTO3aMEIIAIOIIUX TPOTYKTOB;

I) pacIIUpEeHHE aCCOPTHUMEHTA CIEIUATU3UPOBAHHBIX MPOAYKTOB MUTAHUS
Ha OCHOBE Pa3pabOTKH HOBBIX TEXHOJIOTHH, 3D-TIpOEeKTHUpPOBaHUS, MOUCKA HOBBIX
CBIPHEBBIX MCTOYHHUKOB C (PU3MOJOTUYECKU IEHHBIM COCTABOM JIJIS BBIMOJHEHUS
KOHIIETITyaJIbHBIX MPUHIIUIIOB 3I0POBOTO MUTAHUS,

1) Pa3BUTHE WHHOBAIIMOHHOM HKOCHUCTEMBI, O0OECIEUMBAIOIICH KpaTHOE
YBEJIMYEHHUE JI0XOJIOB OT KOMMEpIMAIU3allui Pe3yJIbTaTOB HUHTEIUICKTYaIbHOU
NEATEIIBHOCTH.

['maBHBIE  KOJIMYECTBEHHbIC  PE3YJbTAThl,  XAPAKTEPU3YIOIIHE  ITO
HarpaBJiCHUE!

— pocr B 1Ba pa3a oobema HUP u HUOKP B pacuete Ha omnoro HIIP;

— PpOCT B TpU pasza myOjuKaiui, MHIAECKCUpyeMbIXx B cuctemax Web of
Science u Scopus;

—  YBENWYECHUE B MATh Pa3 BEIPYUKU MaJbIX HHHOBAIMOHHBIX MPEIPUSTHH,
CO3/IaHHBIX TIPU YHUBEPCUTETAX — YUaCTHUKAX KOHCOPIIUYMA;

— PpOCT B BOCEMb Pa3 KOJUYECTBA CTYACHUYECKHX KOMAaHJ — PE3UJAEHTOB

L[eHTpa HMHHOBAIIMOHHBIX 6I/IBHCC-I/IJICI\/'I H COIIMAJIbHBIX MHUIIMATHUB,

19



— OpraHu3anus IBEHAAIAaTH HOBBIX HAYYHO-WHHOBAIIMOHHBIX CTPYKTYp IO
OCHOBHBIM HAIIPABJICHUSM pPa3BUTUS By3a, KOTOpble B JaibHeWmeM OyayT
TpaHC(HOPMHUPOBAHBI B aKaJeMUYECKUE IEHTPhI, COBMENIAIONIEe B ce0e HaydHOe
JUAEPCTBO M KOHKYPEHTOCHOCOOHBIE 00pa3oBaTENbHBIE MPOrPaMMBI B paMKax
KOHCOPIIMYMOB.

3. «PecuonanvHulli Opaiieep no 6HeOPeHUr0 UHHOBAYUOHHBIX PA3PAOOMOK 8
AIIK u co30anuio 08020 KA4yecmea HCUSHU CeNbCKUX MePPUMOPUL ».

dopMupoBaHUE MPUOPUTETHBIX HAMPABICHUN HAyYHO-0OpPa30BATEIBHOTO U
COLIMAJIHOTO Pa3BUTHUS YHUBEpPCUTETa OyIeT OCYLIECTBIATHCS Ha OCHOBE
MPOTHO3HO-aHAIMTUYECKNX HCCIEAOBAHUN, KaK TOCTOSIHHO JICHCTBYIOIIETO
MEXaHHU3Ma, OPUEHTUPOBAHHOTO HA BO3HUKAIOIIME BBI3OBBI U IOSBJICHHE HOBBIX
MPOPBIBHBIX TexHoJorui. [lmaHupyercs, 9TO CHENUANHCTBI YHUBEPCUTETA W
KJlacTepa B 1eJIOM OyJIyT BECTH aKTHBHYIO KOHCYJIbTALIMOHHYIO PabOTy HE TOJBKO
10 pa3pabOTKE HOBBIX TEXHOJIOTHM, HO U MO UX BHEIPEHHUIO.

[IpoBeneHHbIE MEPONPHUATHS 1O JaHHOMY HAMpPABICHUIO  CO3JAAyT
HOJIOKUTENIBHOE BOCHPUSATUE PETMOHA KaK IPOCTpaHCTBA s KOM(OPTHOTO
npoxkuBaHus 1 3(hPexkTUBHON camopeanu3aunu. byaeT co3nana kompopTHas cpena
g MalblX (OpM MpEeaNpUHUMATENbCTBA HA CEJIBCKUX TEPPUTOPUSX — CETh
MEXIMCUUIUIMHAPHBIX KOMaHJ (accouuamnusi arponpeanpusTuii u OuzHec-
CTPYKTYp, HHHOBAIIMOHHBINA TEPPUTOPHAIBHBINA KIAacTep Ha 0a3e YHUBEPCHUTETA).
Oxunaembiii dPQPexkT — co3gaHue HOBBIX PabOYMX MECT 3a CUET PACKPBITHS
MpeaPUHIMATEIHCKOTO TOTEHI[HAIA HA CEbCKUX TEPPUTOPHUSIX, B TOM YHUCIIE OT
pean3anuu MOJIeTIeii «rOTOBOTO OM3HEcay.

KnroueBple  mokazareian  pe3yslbTaTUBHOCTH  SIBISIOTCSI  OCHOBHBIMHU
WHIMKATOPaMH Pa3BUTHS By3a, IEMOHCTPUPYIOIIUMHU CTETIEHb TOCTIKEHUS Ielei
10 CTAHOBJICHHIO YHUBEPCUTETA KaK HAYYHO-00pa30BaTeIbHOTO 1 MHHOBAILIMOHHOTO
LEHTPa, YAOBIETBOPSIOLIEIO MOTPEOHOCTH perroHa. PemieHne HaMeueHHbIX 3a1a4
no (GOPMUPOBAHUIO M CTPATETMUECKOMY pPA3BUTHIO YHHBEPCUTETa TIO3BOJIUT
JOCTUTHYTh  yCTaHOBJIEHHbIX K 2030 romy 3HaueHMil  mOKasaresen

PE3YJIBTATUBHOCTH BYy3a II0 OCHOBHBIM HAIpPaBJICHUAM ACATCIBHOCTH, YTO
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o0ecreynT  JONTOCPOYHYI0  KOHKYPEHTOCHOCOOHOCTh  Kybanckoro T[AY

B HAIIMOHAJILHOM U MEXyHApPOJIHOM Hay4YHO-00pa30BaTEIbHOM MPOCTPAHCTBE.

1.4 YHUKa/IbHbIE XaPAKTEPUCTHKHU CTPATErHYECKOI0

NMO3MUMOHUPOBAHUS U HATIPABJIEHUI Pa3BUTHS

B coorBercTtBUM ¢ ['0CymapCTBEHHOM HpPOrpaMMOM pPa3BUTHS CEIBCKOIO
X0351CTBA U PETYIUPOBAHUS PHIHKOB CEIIbCKOXO035IMCTBEHHON NPOIYKIINH, ChIPbS U
npoaoBoJibcTBUsA (TocTaHoBieHue IlpaButensctBa PO ot 14.07.2012 Ne 717)
CTpaHa JOJDKHA CTaTh MHUPOBBIM JHMAECPOM Pa3BUTUS YMHOTO M OKOJOTHYECKHU
gucroro AIIK, oOecrneunBaroniero CoOXpaHEHHE MPHUPOJIHBIX  PECYPCOB,
MIPOJIOBOJIbCTBEHHYIO 0€30MaCHOCTh CTpaHbl, TpaHC(HOpPMALUIO OT CHIPHEBOTO
IIPOU3BOJCTBA K IIPOU3BOJACTBY KOHEYHOIO IIPOAYKTAa C BBICOKOM JI0OJEN
N00aBJIEHHOM CTOMMOCTH, BBIBOJly HA POCCHUWCKMM U IJIOOANbHBIE pPHIHKU
YHUKAJIbHOM Oe3omnacHoi mnpoaykuuu. CrpaTerust JOJTOCPOYHOIO COLUAIBHO-
sKOHOMHUYecKoro pa3Butus KpacHomapckoro kpas no 2030 roma B KadecTBe
CTPAaTErM4eCcKOM LEIW II0 HanpaBlICeHUIO «PBIHKW» ONpPENENEHO, YTO PETUOH
CTAHOBUTCSI «OJHUM W3 MHPOBBIX PErMOHOB — JHMJAEPOB PAa3BUTHS YMHOIO W
skonornueckoro AlIK, oOecneunBaromiero npoaoBOJLCTBEHHYIO 0O€30M1acHOCTD
CTpaHbl, TPAHC(POPMUPYIOIIETOCS OT CHIPHEBOI'O MPOU3BOACTBA K MPOU3BOJICTBY U
BBIBOJY Ha POCCHUUCKMM U TJIOOANbHBIE PHIHKK YHUKAJIbHOW, O€30MacHOM
“KybOaHckoi mnpoaykuuu™». JlOCTH>KeHHE 3TOW 1M OCHOBAHO Ha MEXaHHU3ME
CO3HaHUS KJIACTEPOB WJIHM KOHCOPLMYMOB, KOTOpPBIE TIOMOTYT OO€ECIEYUTh
cOaaHCUPOBAHHOE PA3BUTUE TEPPUTOPUIN Kpasi U PaCKPHITh MOTEHIMAN CEIbCKUX
TEPPUTOPHUH.

Kyb6anckuit 'AY mno3unuoHupyercss Kak IEHTPalIbHBIA AJIEMEHT — SIIPO
Hay4yHO-0OpazoBaTenbHOro KoHcopruyma AlIIK perumona, HameneHHoro Ha
YCKOPEHHE Pa3BUTHS YEIIOBEUECKOTO KAlUTAJIA CENBCKUX TEPPUTOPHUN, a TAKKE HA

MOBBINNICHUE OJArOCOCTOSHHSI WX JKUTENeH MyTeM pa3pabOTKH W BHEIPEHUS
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5G(dEeKTUBHBIX  arpapHbIX  TEXHOJOTMM W peanu3alii  IPOEKTOB IO
CTUMYJIMPOBAHUIO MPEANPUHUMATENBLCKOW aKTHUBHOCTH. B cocTaB KoHCopuuyma
BOWIYT TAK)KE €IIIe JBa arpapHbIX By3a pernoHa (beiaropockuii rocyapcTBeHHBIM
arpapHbli  YHHUBEPCUTET U Bosrorpaackuii roCylapCTBEHHBIM  arpapHbIA
yHUBepcHuTeT) M Beayimue yHuBepcuterel PO (HUY BIID u CkoikoBckuii
MHCTUTYT HAyKH W TEXHOJIOTHMH), JHMIUPYIOIIHE B OTPACId MPEICTaBUTEIH
arpapHoro OwusHeca («Muparopr-renetuka», «MeraMukcy, «3aBoJ IPEMHUKCOB
Ne 1» wu np.), Benymue QenepanbHble HAyYHO-UCCIIENOBATEIbCKUE IEHTPHl U
WHCTUTYTHl Pa3BUTHA, NPOQPUIbHbIE pPErHoHajIbHBIE OpraHbl BiIacTH. boiee
noapoOHO 00 3TOM OyeT onucaHo B pazfeie 4.

KirroueBbIMU TOAXOAAMH K PEAIU3ALMU 3TON UIEH SIBISIOTCA:

— TpaHchopmanuss mnopTdens o0pa3oBaTENbHBIX MPOrpaMM C Y4YETOM
CTPATETMYECKUX  LeJIed  pa3BUTUS pPETMOHA W OPraHU3alMM  CETEBOIO
B3aMMOJICHCTBHS C KJIFOUYEBBIMU IIApTHEPAMU, IPUHLUAIIOB KOMAHHOW U IPOEKTHOM
paboThl, MOCTPOCHHSI MEPCOHANBHBIX TPACKTOPUH OOYYEHHs, JUYHOCTHOIO U
po(heCCUOHATILHOTO Pa3BUTHS 00YYaIOIINXCS;

—  BBIOOp MPUOPUTETHBIX HAITPABJICHHUI HAYUYHBIX UCCIIEIOBaHUI B HAanOOJee
HNEPCIEKTUBHBIX M BOCTPEOOBAHHBIX OM3HECOM M OOIIECTBOM HaIpaBJICHUAX:

ICHCTHKA M CCJIICKOUA, 3J0POBOC IIMTAHUC, HWHHOBAIIMOHHBLIC PCHICHUA B

KUBOTHOBO/ICTBE, COLMAJIbHO-DKOHOMHYECKOE OJsaronoixyyue CEJIbCKUX
TEPPUTOPUI;
— peanuzauus MAJIOTHBIX MIPOEKTOB o CTUMYJINPOBAHUIO

MPEANMPUHUMATEIIECKOW WHUITMATUBBI HA CEIBCKUX TEPPUTOPHUAX YEepe3 TOTOBHIE
pelIeHus JIs MaJIoro MpepUHUMATEILCTBA.

JocTuxeHnne MeXIyHApOJHOW KOHKYPEHTOCIIOCOOHOCTHM B 00JacTu
00pa3oBaTeIbHOM ASATCIHOCTH 00SCIICUYNBACTCS 32 CUCT:

— mudpoBH3aMi  00pa3oBaTEIBLHOM CpEIbl W peau3alii MPOCKTOB
IyallbHOTO O00pa30BaHWsS C KIIOYEBBIMH IMapTHEPAMH B paMKax Hay4dHO-

00pa3oBaTeNbLHOTO KIACTEPA;
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— peali3aliyd COBMECTHBIX 00pa30BaTeNIbHBIX MPOTpaMM C 3apyOeKHBIMU
YHUBEPCUTETAMU-ITIAPTHEPAMH HA THOCTPAHHBIX S3BIKAX;

— pa3pabOTKH U peann3aluu MporpaMM Jisi OCO3HAHHOTO (hOPMHUPOBAHUS Y
CTYJCHTOB TPACKTOPHUIl TUYHOCTHOTO U PO(HECCUOHATFHOTO Pa3BUTHUSA;

— (QopMupoBaHusi 00pa30BaATENbHBIX MPOTrPAMM MOATOTOBKHA MarucTpOB U
aClUpPaHTOB, MHTETPUPOBAHHBIX C HCCIEIOBAHUSMH B paMKaX Hay4dHO-
00pa30BaTEIbHOTO KOHCOPLIMYMA C UX MEXTYHAPOIHON aKKpeaUuTalUEH;

— CO3[aHHUS TOJHOLIEHHOM CHUCTEMBI SI3bIKOBOM IOATOTOBKH CTYJICHTOB,
aCMHUPAHTOB U MPENOAABATENEH;

— (QopMUpOBaHUS MHHOBAMOHHOW HH(PACTPYKTYpbl, CHOCOOCTBYIOLIECH
BBISIBJICHUIO, PA3BUTHIO U MOCIENyIOIIeNH TPo(heCCHOHATBHON MOAEPKKE HAyYHbIX
KOMIIETEHIIMHA OJapEHHBIX JIeTel, 00y4aroMMXCs U BBIITYCKHUKOB.

KauecTBEHHBIM ~ HM3MEHEHMEM B HAY4YHO-HCCIEHOBATEIILCKOM  H
VWHHOBAILIMOHHOW JEATEIbHOCTH CTAHET NPUHLMIINAIBHO HOBAsl CUCTEMA HAy4YHOT'O
MEHEKMEHTA 3a CUET PECTPYKTYpHU3aUUU MPOoPHiIed HAyYHO-UCCIEA0BATEIbCKUX
naboparopuii, Hay4YHbIX LIEHTPOB, (POPMHUPOBAHUS MHHOBALIMOHHBIX IUIOLIAIOK —
aKcenepaTopoB, OTKPBITBIX AJII POCCUHMCKUX M 3apyOEKHBIX HAYUHBIX JHAEPOB,
BKJIFOUEHUE yHHMBEpCUTETa B  IJOOAJbHbIE HAydyHO-OOpa3oBaTeibHbIE U
MHHOBAIIMOHHBIE CETH.

JIng  MDOCTMKEHHMST HOBOIO KayecTBa HAYYHOM W MHHOBAIMOHHOU
NEeATEIIBHOCTH IUIAHUPYETCA:

— CO3JaHME€ B YHUBEPCUTETE COBPEMEHHOM HAay4YHOW W HMHHOBALMOHHOW
MH(DPaCTPYKTYphl IJIsI TPOBEACHUSI UCCIEAOBAHUI MO MPUOPUTETHBIM HAYyYHBIM
HaIpaBJICHUSM JIJIs1 CTPAHbI U PETUOHA;

— (QopMupoBaHME MHHOBAIIMOHHOM  SKOCHUCTEMBI, OOecrneunBarouieit
NPOABMKEHUE  HAyYHO-HCCIENOBATENbCKUX  Pa3pabOTOK,  CIOCOOCTBYIOIIMX
ITOBBILIEHUIO KOHKYPEHTOCTIOCOOHOCTH U MMIIOPTO3aMELICHUIO

CEJIbCKOXO3SIMCTBEHHOW U MUIIEBOU IPOAYKLINH;
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— Ppa3BUTHE HAy4YHO-HCCJIEJ0BATEIbCKOTO MOTEHIMANa JJisi MPOBEICHUS
(byHIaMEHTAIBHBIX WCCICIOBAHUN W TOTYYEHHUS MPOPBIBHBIX PE3YIbTATOB IS
co3/1aHus HOBBIX TexHoJioTui B AIIK;

— CO3JIJaHHM€ TIOJHOIIEHHOTO HAay4YyHO-00pa30BaTEIbHOIO  KjacTepa C
BKJIFOUEHHEM OU3HEC-CTPYKTYp M Y4eOHO-0Opa30BaTeNIbHBIX IIEHTPOB, OW3HEC-
akceneparopa Uisl peai3alii MOJIOJAbIMA YYEHBIMU WHHOBAIMOHHBIX MPOEKTOB,
9T0 Oy/IeT CITOCOOCTBOBATH PA3BUTHIO MAJIOTO M CPEHETO OM3HECa B PETHOHE;

—  CO3/IaHH€ CUCTEMbl Y4€OHO-KOHCYJIbTAllMOHHOTO CEpPBUCA JJIsI KOMIIaHUHN
AIIK 1o skcniepTr3e 0€30MacHOCTH U KauecTBa MPOTYKIIUH.

B pamkax mnporpamMm pa3BUTHSL CEIIBCKUX TEPPUTOPUM YHUBEPCUTET
IJIAHUPYET BECTU HAYYHO-TIPAKTUYECKUE UCCIIECIOBAHHUS

— mo pa3paboTKe Mojeleld MNPUHUMIHAIBHO  HOBOTO  KayecTBa
POTHO3UPOBAHUSL PA3BUTHUSL MPOU3BOAUTEIBHBIX CHJI B 3KOHOMUYECKHX 30HAX
Kpacnonmapckoro kpas u FODO;

— TI0 ONPEACIICHUIO PBIHOYHO-MIEPCHIEKTUBHBIX HUII i1 Pa3BUTHS
albTEPHATUBHOM 3aHATOCTH, HE CBSI3aHHOW HEMOCPEICTBEHHO C CEJIbCKUM
X03MCTBOM, Ha CEJILCKUX TEPPUTOPUSIX;

— 10 pa3pabOTKe W MUJIOTUPOBAHUIO TOTOBBIX PEIICHUN ISl HAYMHAIOIIUX
npeAnpyuHUMATENIed MO0 NPUHIUIIY «OJHOTO0 OKHa» B paMKaxX CO03/1aBa€MOro
KOHCOPIIUYMA;

— 10 MAacIITa0MPOBAHUIO TOJIOKHUTEIHHOTO OIBITA peah3aluil Ou3Hec-
MIPOEKTOB BBICOKOM CTEMEHU TOTOBHOCTU TPU TMOIJECPKKE TOCYIapCTBEHHBIX,
MYHULIMTATBHBIX U (PUHAHCOBBIX CTPYKTYP PErHOHA.

Cucremnas Ttpanchopmaiusi yHHBEPCUTETa OOCCHEUYHUT JUIsi pPEruoHa
BO3MOXKHOCTh ~ TOJYYEHUSI COBPEMEHHOTO M  MPAKTUKO-OPUEHTHPOBAHHOIO
oOpa3oBaHMsi, YTO HE TOJBKO TPEAOTBPATUT MUTPALUIO TPYAOBBIX U
WHTEIJIEKTYaJIbHBIX PECYpPCOB W3 PEruoHa, HO U TMO3BOJUT IMPHUBJICKAThH

KBUTU(PUIIMPOBAHHBIX CHEIIUAIMCTOB U3 IPYTUX peruoHoB PD u n3-3a pydexa.
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OObeauHeHNEe WHTEIUIEKTyalIbHBIX PecypcoB pernoHa Bokpyr KyOanckoro
['AY obGecneunTt reHepanuio BOCTPEOOBAHHBIX OM3HECOM HAYYHBIX MCCIIECIOBAHUN
U X BHEJIPEHUE Ha NPEIIPUATUAX PEATbLHOTO CEKTOPa SKOHOMUKH PETHOHA.

Pesynbratom peanuzanuu IlporpamMmbl OyneT co3laHHE YHUBEPCUTETA
HOBOTO THUIIA — CHCTEMOOOpPA3yIoIIero sJipa HWHHOBALIMOHHOTO HAay4YHO-
oOpazoBarenbHoro Kiactepa KpacHomapckoro kpas u tora Poccuu. Koonepanus
nmapTHepoB kinactepa BOkpyr KyOanckoro ['AY Oymer cmocoOCTBOBAThH
JTOCTHKEHUIO CTpaTeTuYeCcCKOn 11 (07 peruoHa — rJ100aJIbHOM
KOHKYPEHTOCTIOCOOHOCTH «YMHOT0» YCTOMYUBOTO CEIBCKOT0 X03siicTBa. Co3aanue
KOHcopLHyMa rmoj pykoBojcTBoM KyOI'AY npusener k GopMHUpPOBaHUIO B PETHOHE
€IMHON CHCTEMbI HENpPEPHIBHOIO 00pa3oBaHUs B 00JIACTH CEIBCKOTO XO3SIHCTBA,
arpapHoil dKOHOMUKH W arpOMH)XCHEpPUH, TeHepalud U TpaHcPepy HAyIHBIX
3HAHUN U TEXHOJOTUH, K TMO3UTUBHBIM M3MEHEHHUSM PErHMOHAJIHLHOTO COIMAILHO-

9KOHOMHYCCKOT'O ITPOCTPAHCTBA.

1.5 OcHoBHbBIC OrpaHMYECHHS U BbI3OBbI

OcHOBHBIC BHYTPEHHUE OTPAaHUYCHUS JIs1 peasin3aiiuu [[porpaMmbl CBsSI3aHbI
C JOMHHHPOBAaHHEM B HACTOSIIEe BpeMsi 00pa30BaTEIbHONW COCTABISIONICH
B JIeATEIIbHOCTH YHHUBepcuTeTra. HeoOxomuma pedopma ero opraHu3zallioOHHO-
(GYHKIIMOHATBHOM  CTPYKTYphl B YacTH  BBIACICHUS — TOJpa3JieJCHUM,
MOTHUBHPOBAaHHBIX Ha JOCTM)KCHHE HAyYHBIX pe3yJbTaTOB, M 0Oojiee TECHOE
B3aMMOJICUCTBHE C OM3HECOM M PETMOHAIBHBIMA OpPTaHAMH BJIACTH. JTO, B CBOIO
ouepenb, NoTpedyeT (POPMUPOBAHUS MOTHUBAIMOHHBIX MAKETOB JUISl yYaCTHUKOB
HayYHO-00pa30BaTEIbHBIX MPOCKTOB M W3MEHEHHS CTPYKTYpPHI IEIaroru4ecKou
Harpy3ku. Kpome aToro, motpeOyeTcst BRICOKast CTETIEHb MHTETPAINK C TapTHEpaMU
MIPOCKTOB B paMKax KOHCOPIIMYyMa, YTO, TAKXKe, CBS3aHO C COIJIACOBAHMEM WX

KPaTKOCPOYHbIX H AOJI'OCPOYHBIX HHTCPECOB. CyH_ICCTBCHHBIM OrpaHMYCHUEM
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ABJISIETCSI HU3KUM YpPOBEHb SI3BIKOBOM IMOATOTOBKM NEPCOHANA, YTO 3aMEAJISET
CKOPOCTb aKaJIEMHUYECKOT0 B3aUMOJEHCTBUS.

B kadecTBe BHENTHUX OIpaHUYEHUN BaKHEHITUMU (haKTOpaMU SIBIISIOTCS:

—  OTTOK TQJAHTIMBOUN MOJIOAEKH B CTOJIMYHBIE TOPOJIA, [J€ COCPEIOTOUEHBI
BEJIYLIUE BY3bl U HAYYHBIE LICHTPHI;

— HEIOCTaTOYHBIN yAENbHbIA BEC MHOCTPAHHBIX CTYJIEHTOB, OCOOCHHO W3
ctpaH EBponbl 1 A3uM, 4TO CHUYKAET YPOBEHD MPEICTABUTEILCTBA YHUBEPCUTETA B
MEXIYHapOIHOM 00pa30BaTEIbHOM IPOCTPAHCTBE;

— CHWXKEHHE IIJIATEXKECIOCOOHOTO cpoca NoTpeduTeieir 00pa3oBaTEeIbHBIX
YCIIyT, 0OCOOCHHO CPEIH CEIbCKOr0 HACEIEHUS;

— HHM3KHM YpOBEHb MOTHBAllUM OW3HECAa K OCYIIECTBICHUIO COBMECTHBIX
Hay4YHO-UCCJEIOBATEIbCKMX W HWHHOBALMOHHBIX ITPOEKTOB U3-3a OTCYTCTBUSA
CHUCTEMBI COIIPOBOK/ICHHSI pPEau3allii TaKUX IPOEKTOB CO CTOPOHBI YHUBEPCUTETA.

OpnHako BHYTPEHHUE OTPAHUYEHUS Pa3pelINMbl CUIIaMU CaMOT0 KOJUIEKTHBA
yHUBepcuTeTa. BHEIIHNE BBI30BBI, CTOSIINE ITEPE]] By30M, MOTYT OBITh IPEOA0JIEHBI
€ro COBMECTHOM paboToil ¢ MHHHCTEPCTBOM CEIIbCKOTO XOo3siiicTBa Poccuiickoi
®denepanuu, MUHHCTEPCTBOM HAyKM M BbICIIero oOpaszoBaHus Poccuiickoi
denepanuu, agMUHUCTPALIMEN Kpas, TapTHEpaAMU KOHCOpLUyMa (B TOM YHCIE U
MEXTYHAPOIHBIX ).

[Iporpamma pa3BUTHs HalpaBjieHa Ha pEUIEHUE OCHOBHBIX BBI30BOB,
KOTOPBIMU SIBJISIOTCSI CHIKEHUE 0aphepoB /I pa3BUTHUS YEJIOBEUYECKOTO KarmuTasia
Ha CEJIbCKUX TEPPUTOPHSIX, COKpPAILEHUE TEXHOJOTMYECKOIO OTCTaBaHUS U
HEJIOCTATOYHO OBICTPOE BHEJPEHUE COBPEMEHHBIX MHHOBALIMOHHBIX TEXHOJIOTHI B
AIIK 3a cuet OTCYTCTBHSI CUCTEMBI KOHCYJIbTUPOBAHHUS U COMIPOBOKIACHUS, & TAKKE
000CHOBaHME UX pealbHOW -HKOHOMHUYECKON 3ddexkTuBHOcTU. K Hambonee
CYIIIECTBEHHBIM (DaKTOpaM, paCKpPHIBAIOIUM yYKa3aHHBIC BHI30BbI, OTHOCSITCS:

—  HU3KHUE JOXOJbl HACEIICHHUS CEJIbCKUX TEPPUTOPUH KaK CIIEICTBUE HU3KOM
MPOU3BOJIUTEIILHOCTU TpPyJda U NPUMEHEHHUS COBPEMEHHBIX TEXHOJOTHUM, YTO

00yCJIOBIIMBAET NMEPETOK YEIIOBEUECKOTO KalNUTala CeIbCKUX TEPPUTOPUIA B TOPO/IA;
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—  YCWIMBAIOIIUNUCS ACPUIUT CIENUATUCTOB CPEIHEHW ¥  BBICOKOUN
KBaTHUKAMKA Ha (OHE MOJOKUTEILHOTO MUTPAITMOHHOTO MPUTOKA, YTO CO3/1aeT
JIOJITOCPOYHbIE AUCOATAHCHI B Pa3MEIEHUN TPOU3BOAUTENIBHBIX CHII U MPUBOIUT K
JErpajalliy CEIbCKUX TEPPUTOPUI;

— CHWKEHHE KayecTBAa CpeApl IMPOKUBAHUS HA CEJlE, HEPA3BUTOCTH
COLIMAIbHOM MH(QPACTPYKTYphl MPUBOJUT K TMAJEHUIO TPHUBIEKATEIHHOCTH
CEJIbCKUX TEPPUTOPUN TSI MOJIOJIBIX JIFOJIEN B HACTH IIJIAHUPOBAHUS KAPbEPHI;

— COXpPaHSIOLIUIKCS BBICOKMHA YPOBEHb HWMIIOPTO3aBUCUMOCTH OTpAaciu B
00J1aCTH TE€HETUKHU U CEJIEKIIUU CEIbCKOXO3SIICTBEHHBIX KUBOTHBIX;

— HECOBEPUICHCTBO KOMIUIEKCHOW CUCTEMBI IMPOCTIEKUBAEMOCTH KAYECTBA U
0€30MacHOCTH MUIIEBOM MPOIYKIUH;

— HecopMupoBaHHasi B OOIIECTBE KYyJIbTypa 30pPOBOTO TMHUTAHUS W
OTCYTCTBUE  YETKUX  PEryJSATUBHBIX MpaBUJI HAa  PBIHKE  MPOAYKTOB
(GYHKIIMOHATBHOTO, SKOJIOTUYHOTO U 3JJ0POBOTO MTUTAHUSI.

[IporpaMma CTpaTErMyeCKOro pa3BUTHA By3a HAIpPABICHA HA CHUKCHUE
BIIUSIHUSL ~MMEIOLIMXCS OIPAHMYECHUM W BHEIIHUX BBI30BOB: OCHOBHOU
cTpaTerunyeckuit okyc — 3To (HOpMUPOBAHKE LETOCTHON CUCTEMBI HEMTPEPHIBHOTO
npo(ecCHOHaTBFHOTO POCTa OT YYEHHKOB arpokJaccoB JI0  OTPacieBOTO
CHenuainucTa  BBICOKOTO  YPOBHS  KBadW(UKAIHMK,  COATAHCHPOBAHHOTO
ucnoip30oBanus noreHnuana Kybanckoro 'AY B pemieHnu 3aayd J0Jr0CpOYHOTO
colMagbHO-3KOHOMUYEecKoro paszButusa KpacHomapckoro kpas u AIIK crpansl,
HCTOJIb30BaHUE pEe3EpPBOB CETEBOTO B3aUMOJICHCTBUSA MApTHEPOB
arpoIpOMBIIICHHOTO KoHcopiuyma. [lapamiensHo [0mkHA OBITH BBICTPOEHA
Mozelb 3(PGEeKTHBHON OpraHU3aIMK TPOPBIBHBIX HAYYHBIX HCCICIOBAaHUN Ha
OCHOBE peopraHu3aluy MpoIeccoB ynpasieHus, ooecredeHa Tpanchopmalus By3a

B BEJIYIIHUI IIEHTP arpapHOT0o 00pa30BaHUs U HAyKHU PETHOHA.

27



2 TIJTAHBI IO JIOCTUKEHMUIO HEJEBON MOJEJIN: TIOJINTUKH
YHUBEPCHUTETA 11O OCHOBHBIM HAIIPABJIEHUSAM
AEATEJIBHOCTHU

2.1 O0pa3oBaTe/ibHAs NMOJUTHKA

CymecTBYIomuii 3aaeJ1

B nactosimmiee BpeMs B yHuBepcutTere Ha 18 ¢akynbrerax u 80 xadeapax
peamu3ytorcs 108 oOpa3oBaTeNbHBIX MPOTpaMM BEICIIETO oOpasoBanus (14 429
oOyuatomuxcs): 40 nporpamm OakanaBpuata (9 466), 29 — maructparypsl (2 584),
7 — cneunanutera (2 058) u 32 — acnupantypsl (321). U3 o0miero KOHTHHreHTa
obOyuaroruxcst (14 429 gen.) ouno obydarorcs 91 28 gen. (63,3 %), 3aouno — 5 301
(36,7 %). Yucio oOyyaronuxcs, mo KOTopbiIM MUHHCTEPCTBO CEIILCKOTO X03sHCTBA
SBISIETCS LIEHTPOM OTBETCTBEHHOCTH, cocTaBisieT 5 242 wden. ExeromHo
YHUBEPCUTET NpUHUMaeT Oojsiee 4 Thic. yein., 6onee 70 % mocTynaromux — U3
CEJIbCKOU MECTHOCTH.

3a nepuon ¢ 2010 mo 2021 r. MUIEH3UPOBAHO M AKKPEAMTOBAHO § HOBBIX
HanpaBJIeHUH TMOATOTOBKH / CIIeIUAIbHOCTEH «3eMJICYCTPOMCTBO M KaaacTpb»,
«BeTtepuHapHo-caHUTapHAS dKCIIEpTU3ay, « DUHAHCHI U KPEIUT», « IKOHOMHUUYECKAs
6e3onacHOCThY, «CTPOUTEIBCTBO YHUKAIBHBIX 3JaHUN U COOPYKECHHI,
«HazeMHbIE TpPaHCIOPTHO-TEXHOJOTHYECKHE cpeacTBa», «MHbopmarmonHbie
CUCTeMbl W TexHoJorum» u «CTaHgapTuzamuss U MeTpoJiorusi». B pamkax
AKKPEIUTOBAHHBIX HAMNPABICHUN MOJATOTOBKH YHUBEPCUTET OTKPHUI HOBBIE
o0pa3zoBaTeIbHbIE MPOrPaMMBbl, COOTBETCTBYIOIIME 3aPOCaM U OCHOBHBIM TPEHIaM
coBpemeHHoro paszutus AIIK u uHBIX oTpacieil 3koHOMUKHU: «Celexkuus u
TeHETHKAa  CeJIbCKOXO3SHCTBEHHBIX  KynbTyp», «lIpaBoBoe  obOecmeueHue
arponpoOMBIIICHHOTO KOMILIEKCa, «OHEpProycTaHOBKU Ha OCHOBE
BO300HOBJISIEMBIX BHJIOB dHEPrum», «[IpoekTHO-UCCIen0BaTEIbCKAS ACATEIHHOCTD
B 00jacTy MH()OPMAIMOHHBIX TEXHOJIOTHIN», «ATpapHbI MEHEKMEHT» (MMeeT
MEXIYHAPOJIHYIO aKKpeauTaluio), «MUpOBbIe arpapHbie PBIHKWY» (peanu3yeTcs

coBMecTHO ¢ MITMO) u npyrue.
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3a nocnennue 10 ner yHuBepcuteT noaroroBun 44 371 cneuuanucra ais
skoHOMUKH PD 1 56 cTpan, B ToM uncie 19 069 6akanapos, 19 107 cnenuaincTos,
5 968 maructpoB u 1 001 acnupanTa.

Jlnsa obecrieyeHus] KavyecTBa MOATOTOBKH OOYYarOMIMXCS MO IMpOorpaMMam
BBICIIETO 00pa30BaHUsl YHUBEPCUTET 00JIaJjaeT KaJApOBBIMH, MaTepHalIbHO-
TEXHUYECKUMHU,  y4eOHO-METOJUYECKMMU U  (PUHAHCOBBIMU  PECYpCaMHU.
[Tpodeccopcko-TipenoiaBaTeIbCKUil  COCTaB, yYacTBYIOIIMA B  peaau3aluu
00pa3oBaTeIbHBIX MPOrpaMM, HacYUTHIBaeT cBbiie 950 wen., cpenu Hux 230
mpodeccopoB U JTOKTOPOB Hayk, 602 moreHTa U KaHIWJaTa HayK, 9 akaJeMUKOB
U WwieHOB-KoppecnonaeHToB PAH. B nienom, 1oy1st KaapoB BbICIIEH KBATH(PUKALIAH,
UMEIOIIUX YYeHYIo cTeneHb, B 2020 r. cocraBuia 85,1 %.

Hns yueOHO-MeTOAMYECKOro  obOecreyeHusi  y4eOHOro  mpolecca
UCIIOJIB3YIOTCS TPH 3JIEKTPOHHO-0nOmoteunble cucreMmbl (OBC) n coOCcTBEHHBIN
oOpa3oBarenbHbIil mopTasl. bubnanoreunsiii (GoHJ e€XKerogHo OOHOBISETCS WU
BiitouaeT oty 800 Thic. 3K3eMIUIsipoB. s obecnedeHuss 0O0pa3oBaTEIbHOIO
npoliecca COTpyAHUKaMU YHUBEPCUTETA €KEroIHO u3faroTcs 6osee 20 yueOHUKOB,
190 yuebnbix mocobuit u 250 yueOHO-METOAUYECKUX Pa3padOTOK.

YueOHbIlE mpolecc oOpraHu3oBaH B 13 Kopmycax ¢ COBPEMEHHOM
MaTepHabHON 0a30i, oTBevaroleil TpeOOBaHUAM TOJTOTOBKH BBITyCKHUKA. J[71s1
dbopMuUpOBaHUS MPAKTUYECKUX YMEHHN U HaBBIKOB OOYYaIOIIMXCSI aKTUBHO
UCIIOJIb3YeTCSI MaTepualbHO-TEXHUYECKass 0a3a y4eOHO-OMBITHBIX XO3SICTB
Ky6anckoro I'AY, a Takxke 06aza Y4yeOHBIX LEHTPOB, CO3/IaHHBIX MPU MOAJIEPKKE
ousHec-mapTHepoB «CLAACY, «DocArpoy, «lllenkoBo Arpoxum» u T. a.). OHH
OCHAITIICHBl MHHOBAaIIMOHHOW MAaTEPHAIBHO-TEXHHUYECKOH 0a30i, ITO3BOJISIONISH
pean30BbIBaTh MPAKTHUUYECKYIO MOJATOTOBKY OOYYarOIIUXCS HEMOCPEJICTBEHHO Ha
TEPPUTOPUH YHUBEPCUTETA.

HNHuTterpanus v koonepamus ¢ ApYyruMUA OpraHUu3aUsIMU:

— B 00J1aCTH MHTEpPHAIIMOHAIM3AIIUA OOpPA30BaHUsI YHUBEPCUTET SIBJISICTCS
yuactHukoM [Iporpammer EBporeiickoro coto3a Erasmus+, uneHoM Acconuanuu

BOCTOYHO-€BPOINIEMCKUX  YHUBEPCHUTETOB, WIEHOM  KOHCOPLIMyMa BY30B —
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DKCIOPTEPOB  POCCUMCKOIO o0Opa3oBaHuUs, Y4aCTHUKOM COBMECTHBIX
00pa3oBaTeNbHBIX MPOrpaMM MW TPOEKTOB C BEAYLUIMMHU E€BpPONEHCKUMH U
a3MaTCKUMU By3aMHu (58 coryameHuii 0 COTpyAHUYECTBE);

— C LENbI pa3BUTHUS NMPAKTHKO-OPUEHTUPOBAHHOTO OOYYEHHS] B PAMKaxX
COTJIALLIEHUI O COTPYAHMUYECTBE C BEAYIIUMHU PaOOTOAATENsIMU B YHUBEPCUTETE
co3gaHo 30 coBpeMeHHBIX LIEHTpOB NpPAaKTHYECKOW MOATOTOBKM, BHE CTE€H BYy3a
IIPaKTUYECKasl MOJArOTOBKAa opraHu3oBaHa Ha 0Oasze 1 434 opraHuszanuil peaJbHOTrO
CEKTOpa 3KOHOMHUKH;

— B o0jacTu pa3BUTHS HMHKIIO3UBHOrO oOydeHus: wieH PYMII FOxunoro
dbenepanpHoro ynusepcuteta u wieH PYMI] arpapHbIx By30B;

— B 00JacTH OHJIAH-O00YUYEHUs: WIEHbl KOHCOPLUUYMA C YHHMBEPCUTETOM
WNunononuce, maptHepsl miatgopm Coursera, «HanuonanbHass matgopma
OTKPBITOr0 00pazoBaHus», cereBble napTHepsl B o0sactu AIIK ¢ bamkupckum I'AY
u Caparosckum ['AY;

— B o0jacTu pa3BUTHUs arpapHoro oOpas3oBaHUs: WieHBl (IpeacenaTeib
oraenenus HO®PO) accoumanum «ArpooOpa3oBaHHE», YYaCTHHK COBMECTHOM
nporpamMmmbl ¢ MITMMO «MupoBsie arpapHbl€ ppIHKU» U IPYTHE.

Peanuzanus ob6pazoBatenbHor nonutuku Kybanckoro 'AY nampasieHa Ha
OTIEPEXKAOIIYIO MTOATOTOBKY KaJpOB C BOCTPEOOBaHHBIM HAOOPOM KOMIIETEHIIUH I10
MPUOPUTETHBIM HamnpaBieHusM pazButus AIIK u cMexxHbIX 00nacTel, CBI3aHHbIX €
3aHATOCTBIO Ha CEJIbCKUX TEPPUTOPHUAX U IPOJTOBOIBCTBEHHON CUCTEMOM B LIEJIOM.

BxoxneHue SKOHOMUKM B HOBBIM TEXHOJOTMYECKUW YKIIAJl TMOPOKIACT
KapJMHAJIbHYIO TpaHC(HOpPMALIMIO PhIHKA Mpodeccuii. MHOTHE U3 HHUX MEpPEeCTaroT
OBITH BOCTPEOOBAHHBIMHU, UM Ha CMEHY NMPUXOAAT COBEPIICHHO HOBBIC. Beien 3a
ATUM MEHSETCS U CTPYyKTypa mnpodeccroHanbHbiX TpeOoBanuil. HoBbie pabouue
MecTa TpeOYIOT OMOJIHUTENbHBIX HAaBBIKOB. VX mepeueHb, HEOOXOAMMBIN IS
COXPAaHEHUS W YKpeIUIeHHs MNpOQecCHOHANIbHON KOHKYPEHTOCIIOCOOHOCTH, B
HACTOSIIIIEE BPEMsSI IMOCTOSIHHO YCJOXHSIETCS W OyHeT YCJIOXKHSATBCS IO Mepe

TAJIBHEUIIIEr0 Pa3BUTHUS TEXHOJIOTHM.
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KauectBenHoe mpodeccronansHoe o00pa3oBaHWE B HACTOSIIECE BpPEMs
CTAHOBUTCS CPEJICTBOM COITMAIBHOW 3alllMTHl, TapaHTUEH CTAaOWIBHOCTH U
YBEPEHHOCTH B OyIyleM, caMopealv3allii 4YesloBeKa Ha BCEX 3Tanax >KU3HU.
BrimyckHUK cucTEMBI MPOPECCHOHATBHOTO 00pa30BaHus JOJKEH BIIaIeTh HAOOPOM
KOMITETEHIIUH, 00€CIeUnBAIONINX MOJHYI0 TOTOBHOCTh K paboTe B JWHAMUYHBIX
HSKOHOMHUYECKUX YCJIOBHUSX, BOCIHPUHUMATh U AaHAIU3UPOBATH COIUAIBHO-
YKOHOMHUYECKHE TTPOIIECCHI, MPOrHO3UPOBATh UX PA3BUTHE, ATaNTUPOBATHCS K HUM.

CymiectByroniyie HapaOOTKM B 00pa3oBaTeNbHON MOJIUTHUKE YHUBEPCUTETA
MTO3BOJIUT BHEAPUTH HOBYIO MOJICNIb arpapHOTO 00pa30BaHMs, B OCHOBE KOTOPOM —
WHIUBUTyTU3UPOBAHHOE W TPAKTHKO-OPUEHTHPOBAHHOE OOYYCHHE B TECUCHHUC
Bcel sku3HM. MHTerpamus ¢ mpou3BOACTBEHHOM cepoit, COOTBETCTBHUE Iporiecca
MMOATOTOBKM KaJPOB 3alpocaM Pa3IMYHBIX OTpacied SKOHOMUKH M KOHKPETHBIX
paboToaarenel TOJKHBI 0OeceunBaTh TECHYIO CBSI3b OOy4YalOIIMUXCS ¢ Oyayiien
paboToli HE TOJNBKO Ha MNPEANPUITHSIX, HO W B Hay4YHBIX JabOpaTOpHsiX.
B cooTBeTcTBUM C TakoW MOJENBIO JOJDKHO OBbITh CHOPMUPOBAHO €IMHOE
oOpazoBarenbHOE MPOCTPAHCTBO, BKIIOYAIOIEE BCE CTYIEHHU MPO(ECCHOHATEHOTO
oOyYeHHS: COACHCTBHE YKPEIUICHUIO BBHIOOpa B CPEAHHMX IIKOJaX, 3aTeM
dbopMupoBaHUEe YCIOBUH JJI €0 HAWJTYUIIIel peaan3aliy B IporpaMmax CpeIHero
npodeccruoHanbsHOTO 00pa3oBaHus, OakanaBpuara (CrenuagIuTeTa), MarucTpaTyphbl
Y acTIMPAHTYPbI, BHEIPEHUE MMPOTPAMM JIOTIOJHUTEILHOTO 00pa30BaHUS TPYIOBBIX
pecypcoB AIIK pa3nuyHBIX BO3PACTHBIX TPYII, a MO OTACIbHBIM MPOTPaMMaM,
CBSI3aHHBIM C TIOJTyYECHHUEM JOTIOTHUTEIIEHON KBaTU(DUKAITUH, TSI CTYICHTOB OYHOMN
dbopmbl 00yUeHUsT HA OE€3BO3ME3IHOI OCHOBE.

dopmupyemas  CTpyKTypa 00Opa3oBaTENbHBIX NPOrpaMM  TIpHU3BaHA
oOecrieunBaTh TPEEMCTBEHHOCTh YPOBHEH CPEIHETO W CTYICHEW BBICIIETO
oOpazoBanus (B «InMHEHKax» OakajgaBpuaT / ClICIHATUTET — Marucrparypa —
acIupaHTypa), BKJIFOYATh BEPTUKAILHO-UHTETPUPOBAHHBIC MPaKTHUKO-
OpHEHTHPOBAHHBIC MPOTPAMMBI TPHUKIAAHOTO OakajgaBpuaTa M MarvcTpPaTyphl,
aKaJleMUYeCKHe HayYHO-MCCIIEIOBATEIBCKUE MPOTPAMMBI ISl HOBBIX MPOPBIBHBIX

HalpaBJICHUM pa3BUTHUS CEJIBCKOTO XO3siicTBa (T€HETMKA U CEJIeKIUsA B

31



pPacTeHMEBOACTBE M KUBOTHOBOACTBe, uu(ppoBsle TexHonoruun B AllK,
OMOTEXHOJIOTHS U JIp.).

Pemenue 3amau ykperuieHHsl KaJIpoBOro MOTEHIMala cedyac HEBO3MOMKHO
BHE NApTHEPCTB C KOPIOPATUBHBIM, O0Opa30BaTEIbHBIM M HAYyYHBIM CEKTOPAMH,
00ecreynBalOIIMMI HAWTydlllee KauyeCTBO JKCHEPTH3bl U Cpebl MPUOOPETEHHUS
npaktruaeckoro omneita. @opmar peanuzanuu CI'OC CIIO u ®I'OC BO nenaer
BO3MOXKHBIM TaKO€ COTpyAHHYECTBO, KoTopoe KybOanckmuii ['AY Oyner
UCIIOJIb30BaTh B pa3paboTke pabouux y4eOHBIX IUIAHOB, MPOTpaMM JUCIUIUIMH U
npodecCHOHANBHBIX MOTYJIEH, B OpraHU3aIlii Y4eOHBIX MPAKTUK U CTAXKUPOBOK Ha
0a3ze mpeaAnpuATHNA, MacCIUTAOMPOBAHUM JIyYIIErO ONBITA B3aUMOJECHCTBUA,
B IIPUBJICUCHUH KBaIU(UIIMPOBAHHBIX KAJIPOB MPEANPUITHI K 00pa30BaTEIbHOMY
nporeccy (ayanbHoe oOydeHue). ExerogHoe oOHOBIIEHHE 0OO0pa3oBaTEIbHBIX
OporpaMM  COBMECTHO ¢  paOoTofaTensiMd, BHEAPEHUE  COBPEMEHHBIX
oOpa3zoBareNbHbIX W WH(GOPMAIIMOHHBIX TEXHOJIOTMM IO3BOJIUT TMOCTOSHHO
COBEPILIEHCTBOBATh KAdyeCTBO OOYYEHUS M TOTOBHTh KOHKYPEHTOCHOCOOHBIX H
BOCTPEOOBAHHBIX CHEIMAIUCTOB.

HoBoe o00pa3oBarenbHOE€ MPOCTPAHCTBO JOJDKHO OBITH OCHOBAaHO Ha
MPUHIIMIAX OTKPBITOCTH M WHKIIIO3UBHOCTH, JIUIIEHO OApbepoB ISl PACKPBITHS
MOTEHIMAJIa TAJAHTIWBBIX CTYJACHTOB, HE HMEIOIMUX JOCTYNa K TMOJYYCHHUIO
o0pa3oBaHHsl B TPAJUIMOHHOW (OpME WIM C OIPAaHUYEHHBIMH BO3MOXKHOCTSIMHU
310pOBbsi. BHenpeHue coOBpeMEHHBIX O0pa30BaTEIbHBIX W HMHPOPMAIMOHHBIX
TE€XHOJIOTUW, COBEPILICHCTBOBAHUE JHUCTAHIMOHHBIX M 3JEKTPOHHBIX (opM
oOy4eHHs] TO3BOJUT BHECTH 3HAYUTEIbHBIA BKJAJ B PELICHUU MPOOJIEMbI

HEPABEHCTBA BO3MOKHOCTEMU.

Hean

BHecenue Bki1azia B JoCTHXEHHUE TTI00anbHON KOHKYypeHTocnocoonoctu AITK
tora Poccunm m obecrieueHne yCTOMYMBOIO Pa3BUTHS CEIbCKUX TEPPUTOPHUM B
YCIOBUSIX ~ HOBOIO  TEXHOJIOTMUECKOTO  yKjaaa  Osarojgapst  MOATOTOBKE

KBATH(UITUPOBAHHBIX KAJPOB U MOBBIIICHUIO HAYYHON TPAMOTHOCTH.

Crparernyeckue NpUOPUTETHI
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1. Mogepausanus o6pazoBaTenbHbIX mporieccoB u mporpamm OITOIT BO.

Hanpasnenuss ~ nonumuxu:  BBICTpauBaHME  MoJenu  oOpa3oBaHUS,
MO3BOJISIIONIEH TOTOBUTH CIIEUAIMCTOB, OTBEYAIONIMX CaMbIM BBICOKUM U
Pa3HO0Opa3HBIM KBATH(UKAIIMOHHBIM TPeOOBaHUAM PabOTOAATEIICH.

2. Pa3BuTHe cuUCTEMBI IOMOJHUTEIHLHOTO MPO(PECCHOHATIEHOTO 00pa30BaHuUs
U TIOBBIILICHUS HAYYHOU IPAMOTHOCTH.

Hanpasnenus  nonumuxu:  QopMHpOBaHHME  CHCTEMBl  TPAHCISIUH
COBPEMEHHBIX  3HAaHUM, CIOCOOCTBYIOIIMX  QJaNTallid U  TOBBIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH  TPYAOBBIX PECypCOB B  YCIOBHUSIX  COLIMAIBHO-
SKOHOMMYECKOH TpaHC(opMalnm, a Takke 00eCIIeYeHUI0 0JIaronoyyus CeIbCKUX
TEPPUTOPHI C UCTIOIH30BAHUEM HayYHO 0OOCHOBAHHBIX MOXOIOB.

3. HuTtepHarmonanuzarus oOpa3oBaHHsL.

Hanpaenenus nonumuku: yKperuieHHE penyTalld YHHUBEPCUTETAa Ha
MHUPOBOM PBIHKE arpapHoro oOpa30oBaHUs, MHTETpalusl Jydliero 3apy0eixHOro
OTIBITA ¥ KOMIICTCHITNH, TIOMYJISIPH3AIHs PYCCKOTO S3bIKA U POCCHICKOTO BBICIIIETO
0o0pa3oBaHUs U Pa3BUTHE IKCIIOPTa 00pa30BaATEIbHBIX YCIIYT.

4. BnenpeHue COBpEMEHHBIX TEXHOJIOTUN O0yUEeHHUS.

Hanpasnenus noaumuxu: QopMupoBaHuEe cpeabl OOECIEUYECHHS PaBHBIX
0o0pa3oBaTeNbHbIX BO3MOXKHOCTEH W JOCTyINa K JIyYIIEeMY BHEIIHEMY OTMBITY U
KOMIIETEHLIHSIM, CIOCOOCTBYIOIIUM ITOBBILIEHUIO 3¢ pexTuBHOCTH
o0pa3oBaTeIbHBIX MPOIIECCOB.

5. ®opmupoBanue IUGPOBLIX KOMIIETCHIIMA W HABBIKOB HCITOJIB30BAHUS
U(PPOBBIX TEXHOJIOTUHN y oOydaromuxcs (moapodHee nmoapazaen 2.1.1).

Hanpaesnenus nonumuxu: coBepuieHCTBOBaHHE 00pa30BaTEIbHON CUCTEMBI B
neassx oOecrnedyeHus: OOyYaromMXcsl KOMIIETCHIIMSIMU, COOTBETCTBYIOIIUMU

MOTPEeOHOCTSAM Tiepexoaa K UG POBOil SKOHOMUKE.

PyKOBOJIﬂIIII/Ie INPUHIMAIBI HOJUTHKHA

1. OpwuenTarus Ha peanbHbIE 337a41, TEKyIue U Oyayime moTpeOHOCTH:
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— HWHTETpaIusi COBPEMEHHBIX HAYYHBIX 3HAHWH B 00pa3oBaTelbHbBIE
MIPOTPaMMBI U TTPOIIECCHI;

— THOKOCTB U aIaITUBHOCTHh 00pa30BaTEIbHBIX TPACKTOPHIH,

— MPaKTUKOOPHUEHTHPOBAHHOCTHh M HACTABHUYECTBO MPOQPECCHOHATIOB,;

— CTpeMIJICHHUE K KOHIICTIIINN «00pa30BaHNUE B TEUCHHUE BCEH KU3HIY,

—  MEeXIUCUIUTUTMHAPHBIA MOIXO/T.

2. Hcrmomp30oBaHWE COBPEMEHHBIX TEXHOJOTHH OOyYeHHS H OIECHKH
3¢ PEKTUBHOCTH MTPOIIECCOB.

3. VYkperuieHHE MOTEHIMAja B peajln3allid TOJUTHUKH 32 CUET Pa3BUTHUS
MapTHEPCTB.

4. OOGecrieyeHUE paBHOTO JIOCTYTA U UHKJIFO3UBHOCTH.

5. OOpazoBaTenbHas MOJUTUKA HE SIBISETCS MOJHOCTHIO 000COOJIEHHOM,
YKpEIUICHHE TOTEHIMAJla €€ pealn3alldd COOTHOCUTCA C TPUOPUTETAMH,

IMpUHOUIIAMA U HHCTPYMCHTAMU IPYI'UX ITIOJINTHUK.
MexaHu3Mbl peaau3danumn

1. MopaepHuzauusi o0pa3zoBartejbHbIX NpoueccoB U nporpamm OITIOIT BO.

b0k COOTBETCTBYIONIMX MEPONPUITHI HAMpaBiIeH Ha aKTyaJIU3aluio
colepkaHusi M oOecreYeHne MPEeeMCTBEHHOCTH 00pa30BaTENbHBIX MPOTPaMM,
CO3JJaHME HOBOM  MoJenu  OOydyeHHs, OCHOBAHHOW Ha  MPHUHIHUIAX:
WHJIUBUAYaJIU3allUM, TTO3BOJISIIONICH pPa3BUBATh HOBBIE YHHUKAJIbHBIC TPACKTOPUU
oOydeHusi, KOMOMHUPOBATH 3HAHWUS W3 Pa3HBIX MPEAMETHBIX oOJacTedl u
dbopMupOBaTh MEXKAUCHUIUIMHAPHBIE KOMIIETCHIIMM U HAIMpaBJICHUS MOJTOTOBKHU
CIICMAIUCTOB, a TaKXe U MPOEKTHOM OPUEHTUPOBAHHOCTH, OOecIeunBaroen
TOTOBHOCTh BBITYCKHUKOB K PEIICHUIO PEAbHBIX 3a7a4 U BBICOKUU YPOBEHb
npodeCCUOHANILHBIX KOMITETEHITUM, oTBeuarommux tpedoBanusim AIIK.

3amaua MoJiepHU3auU OYJeT perieHa 0arogaps aKTHBHOMY MPHUBJICUECHUTO
paboromareneir, HUU k skcmepTuse comepxkaHusi 00pa3oBaTEIbHBIX MPOTPaAMM;
IIPOBECHUIO MEXTyHapOIHOM u npo¢eCCUOHATBHO-00IIECTBEHHOM
aKKpeIUTallud, COBMECTHOTO Yy4YacTHs B pa3pabOTKe M peau3aiiul MporpamMmm

TEOPETUYECKOTO U MPAKTUYECKOTO 00yUEeHHUSI.
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[TpakTHKO-OpUEHTUPOBAHHAS TOATOTOBKA OyAET pealn30BaHa C YYETOM
aHaJM3a BOCTPEOOBAHHOCTU IMpPEAJaraeMbIX MPOQeccHili peanbHBIM CEKTOPOM
SKOHOMUKH, cTpaTernueckoro passutusi AlIIK permona wu TpebGoBanuit
npodeccuoHaNbHBIX, MEKTyHapoaHbIX cTanaapToB WorldSkills.

1.1 MoaepHu3zauusi 00pa3oBaTeIbHbIX IPOTPaAMM.

1.1.1 Co3ganue HOBBIX O0O0pa30BaTEIbHBIX MPOrPAMM  BBICHIETO
obpazoBanus (OIIOIl BO) — B paMkax 3T0il HHULIMATUBBI OYJET OTKPHITA TPYyIIa
«IIEJIEBBIX» MPOrPaMM, ACCOIMUPOBAHHBIX C TPUOPUTETHBIMHU 00JIACTSIMU PA3BUTHS
HAayKd W TEXHOJOTHHA M pPEAIN3yeMbIX B paMKax CTPAaTErMYE€CKUX IPOEKTOB,
onpeneneHHbix [Iporpammoit (moamporpammoii), HO HE OrpaHUYEHHBIX HMHU.
AKIIEHT B pacIIMpPeHHH CIIEKTpa «IIPUOPUTETHHIX» 00pa30BaTENIbHBIX MPOrpaMM
OyJlieT caenaH Ha BEICOKOMPUOpUTETHBIX obJacTsax AITK, mo pa3nuyHbIM npuyruHaM
HE BKJIIOYEHHBIX B HACTOSIIUI IPOTPaMMHBIN IepedeHb CTpaTern4ecKux MpOeKTOB
Ky6anckoro I'AY: mukpobuonorus u ouorexnosorus; [T-TeXHOIOTUU U UHTEPHET
BEIlE B CEJIbCKOM XO03diicTBe; HH(ppoBas skoHoMuka B AIIK u arpaphsii
MEHE)KMEHT.

1.1.2 B pamkax mepexojia K HOBOW IIEJIEBOM MOJEIH YHUBEPCUTET
OyZeT NMpOBOJAUTH PEOPraHMU3AINIO MEPEUHs MOAECPKUBAEMbIX 00pa30BaTEIbHBIX
IPOrpPaMM U UX CTPYKTYPUPOBAHHE IO TPEM KIIFOUEBBIM KJIACTEPaM B COOTBETCTBUU
C MPUOPUTETHBIMU HAYYHBIMH OOJACTAMH M OOILECTBEHHO-3KOHOMUYECKUMU
OTPEOHOCTIMU:

— CEJIbCKOE  XO3SIIICTBO,  NPOJOBOJIbCTBHE,  HEMPOJOBOJIbCTBEHHAS
npoaykuusa AlIK;

— TPUPOJHBIE PECYPCHI CEIBCKUX TEPPUTOPHI M OXpaHa OKPYKAIOIIEH
Cpelbl;

— ympaBlieHHE 0JaronoiyylueM U pa3BUTHE CEIbCKUX TEPPUTOPHIL.

Peopranuzamnus OyAeT Takke HampaBlieHA Ha CIUSHUE IyOIMPYIOIIUX
HampaBJCHU TMOATOTOBKM M  ONTHUMHU3ALUIO  HENPOPWIBHBIX  IpOrpamw,
onpeneneHue norpedbrocret B coznanuu HoBeix OITOIT BO.

1.2 MopepHu3zanusi MojeJ I 00y4eHusl.
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1.2.1 WnauBumyanuzanus 00pa30BaTeNbHBIX TPaeKTOPHIA,
COOTBETCTBYIOIINX KaphePHBIM MPEANOYTCHHUSIM OOYYaIOUIUXCA M OTBEYAIOIINX
TEeKyIIUM U OyAyluuM MOTpeOHOCTAM paboTojaresneil. MexaHusM MoJepHHU3alun
Moienu Oy/eT onmupaThCs Ha:

a) Co3nanue B CTpYKType 0Opa3oBaTelbHOM MPOTrpaMMBbl
IBYyX OJ0KOB: «Mbpimxep» (major) — HampaBieH Ha (popMmupoBaHue 0a30BBIX
KOMIIETEHIINH, perilaMeHTUPOBAHHBIX TPEOOBAHUAMHU 00Pa30BaTEIHHOIO CTaHIapTa
(®I'OC BO), n «Maiinop» (minor) — NO3BOJISIET BKIIIOYAThH B IPOrpamMmy 00yUdeHuUs
JUCHMIUTAHBI, HE 0003HAaYeHHBIE CTAaHAAPTOM, U (OPMHUPOBATH TAKUM OOpa3oM
ruOKuii HAaOOp MOMOJHUTENBHBIX KOMIETCHIIMH, COOTBETCTBYIOIIMX pPEaJbHBIM
KBAUIM(PUKAMOHHBIM  TpeOOBaHUAM  paboTojaTernell W WHIUBUIYAIbHBIM
KapbepHBIM TJIaHAM yUEHUKA.

Ha navanpHOM »sTame mnoaxox OyneT anmpoOMpoBaH Ha OrpaHUYEHHOH
BBIOOpKE o0pa3oBaTeNbHbIX nporpamm BBICILIETO oOpa3oBaHUs
arpoTeXHOJOTUIECKOT0, HH)KEHEPHOTO, SKOHOMHYECKOTO MPO(UIIs 1 HampaBeH Ha
HOJrOTOBKY PErMOHAIBHON MPOQPECCUOHANBHOM AJIUTHI B IPUOPUTETHBIX 00JIACTSIX
pa3BuUTHs Hayku U TexHojoruid. [lo Mepe wu3yueHus oOpa30BaTEIbHBIX
NOTPEOHOCTEW OTpaciy M OMbITA MUJOTHOW MHUITMATUBBLI OJIOK «MaifHOp» Oyner
MacIITa0MpOBaThCS HA JpPyrue HaNpaBi€HUS MOJATOTOBKH CIEUHAIUCTOB. Jlis
HATOJTHEHUST 00ecledYeHns] aKTyallbHOTO COJIepKaHusl JaHHOTOo Onoka OymyT
UCIOJb30BaThCSl KaK IMPOTrpaMMbl 1O JUCIHUIUIMHAM COOCTBEHHOU pa3pabOTKH
Ky6anckoro I'AY (B T1.u. [AIIO), Tak ¥ nporpaMmsbl, CO3JaHHbIE YJIEHAMU
koHcopuuyMa (benropoackuii I'AY u Bonrorpaackuit 'AY) u npyrumu BegymmmMu
YHUBEPCUTETAMHU.

0) Buenpenue MOJIEIH oOyueHus «1+1+2+2»
(amanrupoBanHbli K ycnoBusiM KyOanckoro I'AY BapuanT momenmun «2+2+2y),
KOTOpasi MO3BOJMUT OOYYalOIIMMCSl  ONpENeNuTh HalpaBlieHHE JallbHeHIIe
MOJITOTOBKM TOCJIE OKOHYaHUS 1-TO Kypca (HampaBJIEHHOCTh MOCiE 2-TO Kypca),
BBICTpauBaTh TMOKKHE 00pa30BaTENIbHBIE TPAEKTOPHH, COOTBETCTBYIOIINE aKTYaIbHBIM

KBAJIM(PUKAIIMOHHBIM TpeOoBaHUsIM Oyaymux padoTojarenel M MO3BOJISIIOIINE
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OpraHu30BaTh MOJTOTOBKY HE TOJBKO HEOOXOAMMBIX Ui OTPACiU CIEIHaINCTOB
MIPOM3BOJICTBEHHBIX MPO(ECcCcHii, HO TAK)KE MOJIOJIBIX YUEHBIX U HCCIelI0oBaTeNeH-
IPaKTHKOB.

JlaHHas MHULMATHBA COTJIACYETCS U UCIIOJIb3YET PE3YIbTaThl, IOJIy4aeMbI€ B
Ipouecce peaan3anuu npoekra «PanuoHanbHas TpodOoprueHTAIM, BKIIOUEHHOTO
B PAMKH CTPATETNYECKOro NMpoekTa «biaarononayune cenbCKUX TEPPUTOPUID).

1.2.2 TlpoekTHass OpHUEHTHUPOBAHHOCTH OOpPa30BATEIBHOIO MpoIlecca
KaKk MEXaHu3M (POPMHUPOBAHUS HEOOXOAMMOro Habopa NHpOPECCHOHATIBHBIX U
HAAMPOPECCHOHATBHBIX KOMIETCHIIMM, TO3BOJISIONINX BBITYCKHUKY OBICTPO
BKJIFOUUTHCS B PEATbHYIO TPOPECCUOHAIBHYIO I€ATEIbHOCTb.

[lonroroBka CTYIEHTOB MO CHEHMAIBHOCTH OyAET NPOU3BOAUTHCS NpU
HETIOCPEACTBEHHOM ydacTuu npencrasurened HUW u  mpou3BoICTBEHHOTO
cexropa. [IpegycmarpuBaercs MHAMBUAYalIbHAsE pab0Ta HACTAaBHUKOB C KaXJbIM
CTYIAEHTOM, MPU ITOM, KaXIblil MX HUX JOJDKEH OBITh 33J€iICTBOBAH B HAy4yHO-
MpaKkTUYECKON pabote, HaumHass co 2—3-ro Kypca. B mporecce oOydeHus 1O
BbIOpaHHON TPAEKTOPUM OOYHAIOIIUNCS JOHKEH MOJIYUUTh:

—  OTBIT MPAKTHYECKON paboThI B YCIIOBUSIX peanbHOro
pou3Bo/icTBa / 1abOpaTopuu;

— HaBBIKM HCCIICIOBAaHUN © TpaHcdepa 3HAHUM B COCTaBe pabounx
KOJUIEKTUBOB;

— MOAJIEP’KKY HACTaBHUKOB U3 YHCIIa MPOPECCHOHAIOB.

B nenax BHenpeHusi 0003Ha4€HHON MoJienin yueOHoro nponecca Kybanckuii
['AY Oygner pa3BuBaTh CeThb MAPTHEPCTB C yYACTHUKAMHU OTPACIU M PACIIUPATH
BO3MOKHOCTH MPOXOXKIACHUSI MPAKTUKA M CTAXUPOBOK Ha IMPOU3BOJCTBEHHBIX
IUIOLIAAKAX MPEANPUITHII U B MCCIEN0BATEIBCKUX JIA0OPATOPUSIX POCCUUCKUX U
3apyOeKHBIX TAPTHEPOB.

1.3 Ob6ecneuenue MEKITyHAPOAHOM U npo¢ecCuOHAITbHO-
00111eCTBEHHOH aKKpeAUTALNH o0pa3oBaTeJbHBIX NporpaMm

AKKPCAUTANUOHHBIMHA Ar¢eHTCTBaAMM M aCCOIMAIIUAMMUA.
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B pamkax peammzamuu miaHa OyAeT M3y4eHa  IEIeCO00pa3HOCTh
MEXIyHApOAHONW M MPOECCHOHATHHO-00IECTBEHHON aKKPEIUTAIUNA OTIEIhHBIX
OporpaMMm IO HaIpaBiICHUSIM: MPOMBIILICHHAS YKOJIOTHS W OUOTEXHOJOTuS,
TexHoc(epHass 0e30MacCHOCTh W MPHUPOA000YCTPOMCTBO, TEXHUKA W TEXHOJOTHH
HA3eMHOT'0 TPAHCIIOPTa, CEIbCKOE, JECHOE M PHIOHOE XO034WCTBO, BETEPUHAPHUS U

300TCXHHA.

Bruanue meponpuamuii 6noxa na pazeumue PO

Monepuausanus oOpa3oBaTesbHOTO 0JI0Ka B paMkax [IporpamMmsl 1mo3BoJIUT
pPELINTh aKTyalbHYIO 3a/ladyy — COKPATUTh JHUCIAPUTET KOMIIETCHLIM Ha PBIHKE
TpyJa, IPpUOJIN3UB CTPYKTYPY U COAEPKaHUE MOATOTOBKH BBIITYCKHUKOB K TEKYILIIUM
U TEpPCHEKTUBHBIM MOTPEOHOCTSAM OTpaciu U peruoHa. Ilepconanusarus
0o0pa3oBaHMsl, HCIOJIb30BAHUE METOAOB MPOEKTHOIO M KOMAHJHOIO OO0y4YeHUs
3HAYUTENIbHO CHIDKAIOT TEepUoJl Mpo(ecCHOHATIbHOM ajanTaluuyd  MOJIOJBIX
CHELMAINCTOB, YTO, B CBOK OYEpEdb, ONTUMU3HPYET 3aTpaTbl TOCYJapCTBa,
YHUBEPCUTETA, BBITYCKHUKOB MW padoToAaresied Ha TNOJy4YeHHE TpeOyeMbIX
kBanupukauuid u kKommnereHuud. IlpemnoxeHHble NOAXOABI K OpraHU3alUH
oOyuenust B Kybanckoro 'AY B pamkax HaydyHO-00pa3oBaTEIbHOTO KiacTepa
o0ecniedyar pacKpbpITUE€ TBOPUECKOTO U MPEANPUHUMATENBCKOIO MOTEHIMAaa
BBIITYCKHUKOB, =~ BO3MOXXHOCTb  paHHEl  KOPPEKTHPOBKH  0Opa30BaTENbHBIX
TPAeKTOPUI U MEPCOHAIU3AIUU OOyUEHHS.

Peanuzaumss 3TMX WHHLMATHB YHHUBEPCHUTETA II03BOJIAT CYIIECTBEHHO
MOBBICUTh ~ AKaIEeMHUYECKYI0 MOOMJIBHOCTh CTYAEHTOB M  IpernojiaBaresieH,
00€ecreynuT yCKOpeHHe MEXAYHAapOJHOro TpaHc(hepa 3HAaHUN U 00pa30BaTENbHBIX
TexHonoruil. B cBowo odepeab, 3T0 OyneT CHocoOCTBOBATH IMOBBIIICHUIO
KOHKYPEHTHOT'O CTaTyca YHUBEPCUTETA HA MEKIYHAPOIHOM PhIHKE, B YACTHOCTH, B

cthepe arpapHoro oopa3oBaHus.

Brusanue meponpusmuii 610xa Ha pazeumue ompaciu
s komnanuii AIIK ogHUM U3 cepbe3HbIX OrpaHUYCHUN SBISETCS ISPUITAT

KaJIpoB, 0O0JIaJalOIIMX HEOOXOJAMMBIMH M Pa3BUBAIOIIMMUCS KOMIIETEHIIUSIMH,
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no3tomy Meponpuatus [IporpaMMbl O3BOJIAT PELIUTH MTPOOIEMY Yepe3 BHEIPEHHE
MOJIETT HEMPEPHIBHOTO MPO(PECCHOHAIBHOTO POCTa 00pa30BaHus Yepe3 BCIO KU3Hb.
Coznanue PErMOHANILHOTO Hay4YHO-00pa30BaTEIHLHOTO KOHCOpIIMYyMa
MTOJIOKUTENBHO NOBJIMSET HA SKOHOMUKY ITAPTHEPOB: 3aMETHO COKPATATCS PACXObI
Ha 00y4yeHue, nepeo0yueHre U NMOBBIIIEHNE KBaTU(UKAIIMU CIICIUATIMCTOB 3a CUET
NEepPCOHANM3AMK  00pa30BaTEIbHBIX TPACKTOPHUM  CilymiaTesieid, HCKIIOYCHUS
HEMPOM3BOAMUTENBHBIX 3aTpaT BpPEMEHH Ha MNpUOOpETEHHuE HEOOXOIUMBIX
koMmriereHuuid. Kpome storo, Oyaer obecrieueHa BhICOKAsl CTENEHb MOOUIILHOCTH
myJia 00pa3oBaTeNbHBIX MPOrpaMM, YTO CIIOCOOCTBYET ONTHUMHU3ALNH COAECPHKAHUS
U CTPYKTYpBI HOJATOTOBKM crieluanucToB. [lonoxkuTenbHoe BIMSHUE HA pa3BUTHE
OTpaciad OKaXET YCWICHHE MPEANPUHUMATENIBCKOM IOATOTOBKH:  Malloe
MPEANPUHUMATENBCTBO U aJIbTEPHATHBHAS 3aHATOCTh IMO3BOJISAT 3aHATH PHIHOYHBIC
HUIIM, HEAOCTAaTOYHO IPUBIIEKATENIBHBIE JUII HMHIYCTPHAJIBHOIO CEJIBCKOTO

X035IUCTBA U MEePEPaOOTKHU.

Bruanue na pecuonanvroe pazsumue

[Tockonbky 70 % oOyuaronuxcst B Kybanckoro I'AY — KuTenu ceabCKuX
TeppuTOpUid, peanuzarus Mepomnpustuii I[Iporpammel OyzeT crnocoOCTBOBATH
3aKpPEIUIEHUI0 CIENUAIIUCTOB HAa CEIIbCKUX Tepputopusax. IIpeomonenune orroka
KaJpOB C CEIBCKUX TEPPUTOPUIM BO3MOKHO, B IIEPBYIO OUEPED, 3a CUET IMOBBIIICHUS
0JIaroCOCTOSTHUS KUTEJIEH, KOTOPOE ONpeesieTcsl ypOBHEM MPOU3BOIUTEILHOCTH
Tpyla. AKTyaJbHbIE KOMIIETEHIIMM U BO3MOKHOCTH UX HEMPEPHIBHOTO HapalleHUs
B uHTepecax komnanui AlIK cozmaroT moreHnnan ais pocrta npoOu3BOAUTEIBHOCTH,
YIYUIIEHUs YCIOBUM TPyAa, 3aKpEIUIEHUS] KaapoB Ha cese. Takol MoaxXo[ peiaeT
aKTyaJIbHYIO JUIsl PETHOHA MPOOJIEeMY — HEIOCTATOYHO BBICOKOTO YPOBHS Pa3BUTHS
YEJI0OBEUECKOr0 KamuTalia 3a CUeT poCTa MPOU3BOJAUTEIBHOCTH TPY/1a KaK OCHOBBI
0JIarOCOCTOSTHUSL W COIMAJIBHOTO TMPOTPEcca CEIbCKUX TEPPUTOPHUH, peain3aIiuu
TPYIOBOTO U MPEANPUHUMATENIBCKOTO TOTEHIMANa JKUTENEH, CriaKMuBaHUs
HEPAaBHOMEPHOCTH MUTPALMOHHBIX MPOLECCOB MEXKIY TOPOJCKUMHU U CEIBCKUMHU

TEPPUTOPHUAMMU.

Brusanue meponpusimuii 6noxa Ha pazsumue yHugepcumema
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MonepHuzarus 00pa3oBaTEIbHON ACATEIHPHOCTA MO3BOJHUT YKPEMUThH POJIh
Kyb6anckoro ['AY xkak Bemymero CTpPYKTypoOOpasyIoIero By3a pEruoHa,
oOpa3oBarenbHbIil MOPTQENab KOTOPOro IMOJHOCTbIO OOecrneyruBaeT KaJpoBbie
MOTPEOHOCTH CTPATETMYECKH BAXKHBIX KOMIUIEKCOB SKOHOMUKH Kpas. Ha ocHoBe
CUHEPTUU arpapHo-OMOJIOTHYECKOrO0, UHKEHEPHO-TEXHOJIOTUYECKOTO u
HKOHOMUKO-TIPABOBOTO OJIOKOB MOATOTOBKU CIEIUATUCTOB YHUBEPCUTET MOBBICUT
KOHKYPEHTOCTIOCOOHOCTh Ha OTEYECTBEHHOM M  MEXKIYHApPOJIHOM  pPBIHKAX

00pa3oBaTeNbHbIX YCIYT.

2. JlomosiHUTEbHOE MPOo(ecCHOHATILHOE 00pa30BaHue M NOBBIIIEHHE
HAYYHOMH I'PAMOTHOCTH.

B pamkax paboTbel HayuyHO-00pa3oBaTeIbLHOro Kiactepa Ha 6aze Kybanckoro
I'AY, a Ttakke B mnpouecce peanuzauuu CTpaTEruyecKux IMPOEKTOB,
NPEIyCMOTPEHHBIX peaju3alliel HacTOSIIeH NporpaMmbl, OyJIeT BBICTPOCHA
cUCTEMa MOHUTOpPHHTa 00pa3oBaTelbHBIX OoTpedHOCTEW KpacHomapckoro kpas u
perrnoHoB fora Poccun, pe3ynbTaThl KOTOPOTO OYIyT MCIOJIB30BAHBI B pa3paboTKe
nopTdesss MPUOPUTETHBIX MPOTPaMM O0YUEHHUSI, COOTBETCTBYIOIIUX PETUOHAIBHON
cnenuUKe W BKIIOYAIONIUX HEOOXOJWMBIC JIOTOJHUTEIBHBIC TPAKTHUKO-
opuentupoBanubie komneTeHiuu (hard skills + soft skills).

2.1  Moaepuuzauus nporpamm IO (popmanbHoe 00yueHne)

B ropusoHTe IMmIaHWpOBaHUS AKTHUBHOCTH OOpa30BATEIbHBIC MPOTPAMMBI
OynyT oKycHpoOBaThCSA Ha TPEX HAINPABICHUSX:

a) TPOTPaMMBI ISl MOJIOJBIX MJIUM COCTOSIBIIMXCSI CIEIHAIMCTOB B cepe
AIIK, 49TO TO3BOJIMT COBEPIICHCTBOBaTh HWMEIOIIMECS WJIM Pa3BUBATh HOBBIC
KOMITETCHIINHM, HEOOXOIWMBIE JUIsl afanTalliid K U3MEHSIONUMCS TpeOOBaHUSM
PBIHKA TPyJa ¥ COXpaHCHHSI B IPO(DECCHH;

0) mporpamMmbl IS HAYMHAIONUX (EepMEpoB, CHEIUATIMCTOB HOBBIX
npodeccuii, He TpeOyrolue BrIcIIel KBandukanuu, MmotuBaruu Ha Tpya B AIIK
WM B CONPSDKCHHBIX cdepaxX aabTEPHATUBHON 3aHATOCTH, HO HE MMECIONIUE IS

ATOTO COOTBETCTBYIOIIETO JTUYHOTO W/WII TPOPECCUOHAIBHOTO OTBITA;
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B) mIporpamm s CTyAeHTOB, oOyuatomuxcsi B KyOanckom T'AY,
benropoackom I'AY u Bousrorpaackom I'AY nHa 0e3Bo3me3aHOM ocHOBe. Ocoboe
BHUMAaHHE OyIET yJeJEeHO WHAMBUAYyaTU3ali 00pa30BaTENbHBIX TPACKTOPUN U
MOJIyYEHHUIO JOMOJHUTENBHBIX KOMIETCHINN (KBadU(PUKAIMU) IJI1 YCIEUTHOTO
TPYJIOYCTPOICTBA.

[lepedyeHb COOTBETCTBYIOLIMX NpOrpamMm OyAeT (OpMHpPOBATHCA B paMKax
KOMOMHAIMK TPAJAUIIMOHHOTO W JUCTAHIIMOHHOTO OOYy4Ye€HHUsI HA OCHOBE TMOKOMU
cucteMbl monaynei. C sroit nenbto KybOanckuit I'AY Oyner pasBuBarh OaHK
MPOTPaMM M0 LEJEBBIM U TPUOPUTETHBIM HAMPABJICHUSAM, BKJIIOUasi B HETO OHJIAMH-
KypChl, MpeJjaraeémple BEAYIIMMH POCCUWCKUMHU YHUBEPCUTETaMH, a TaKKe
cOOCTBEHHBIE Pa3pabOTKH U ¢ yyacTueM wieHoB KoHcopruyma.

Cpenu 1eneBbIX W MPUOPHUTETHBIX HAIPABICHUHN BBIICISIOT: MPOTPaAMMBI,
IpPEeIyCMOTPEHHbIE B paMmKax peanuzanuu CTpaTerHYecKUX MPOEKTOB, a TaKkKe
CMEXKHBIX TOJUTHK, ONPEAECICHHBIX HACTOSIIEH MPOrpPaMMOil: CEMEHOBOJACTBO U
CEJIeKUMsI PACTEHUW; CEJEKUUs B KUBOTHOBOJCTBE; OPraHUYECKOE CEIbCKOE
X035MUCTBO (MO0  BapuaHTaM  CHeIMalIu3aluii); CaJ0BOJACTBO; BHHOJICIIUE;
naHamaTHRIA  au3aiiH  (mapkoBoe geno); «lllkoma  Qepmepa»  (mpoekt
Poccenpxo30anka); npoekt «Haumnarommii ¢pepmep» (Habop kypcon); «lllkoina
CEJILCKOTO TYpU3May (TaCTPOTYpPU3M, SIKOJIOTHS ¥ MHBIE HAMPABIICHUS ); YIIPaBICHUE
MpOEKTaMU B  OOJACTM  Pa3BUTHUA  CEIbCKUX TEPPUTOPUM;  MOBBILICHUE
KBaJTM(PHUKAIIMKA U1 MEJaroroB (arpokyiacChl B CEIbCKUX INKOJAx), W JPYrHe
mporpaMmbel B o0nactTd UU(POBOM T'PaMOTHOCTH U arpOTEXHOJOTMYECKOU
HaIpaBJIEHHOCTH.

Meponpusarus 3Toro 650ka OyAyT peanu3oBaHbl Ha 0a3ze CTPYKTYPHBIX
noapazaeneHuit Kybanckoro 'AY — KPUA JIIO u 1eHTpa AONOIHUTEILHOTO
obpazoBanus. Mopaepauzamuss cucrembl JIIIO mpeamomaraer  amanTamuio
o0pa3oBaTeNnbHBIX TPOrpaMM K TpeOOBaHUSIM MPO(PECCHOHATBLHBIX CTaHAAPTOB,
COTJIACOBaHHWE TEPEYHS U COJCP)KaHMS MPOrpaMM IMOBBIIIEHUS KBATU(PUKAIIUU U

MEPENOITOTOBKH C TpeOOBaHUAMHU peanbHOro cexkropa KpacHogapckoro kpasi.
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2.2 BbicTpauBaHHMe CHCTeMbl NMPOCBENIEHUs] U MOBBILIEHUS HAYYHOM
rpPaMOTHOCTH (He(popMaJIbHOE 00yUYeHHe).

Komrmiekc COOTBETCTBYIOIIMX MEPOIMPUATHI KOHLENTYaJIbHO CXO0X C
(GyHKIIMEH CHCTEMBI CEITbCKOXO3SMCTBEHHOTO KOHCYJIBTUPOBAHUS (HApPaBICHHON
Ha OKa3aHWe UHPOPMAIMOHHON MOJACP>KKH MPECTABUTENIEH peaJbHOTO CEKTOpa B
(dopmare KOHCYIbTAIIMI) U TIPEJICTABIISIET COOOM €€ rTyOOKO MOJIEpHU3UPOBAHHBIN
BAPUAHT, OCHOBAHHBIM HA BBICTPAaUBAHUMU:

1. JIByctoponneit kommyHukaruu HIIP yHuBepcuteTa u mpejcraBUTeNneit
neneBoi ayautopuu. [lomumo TpaHcdepa 3HaHUN U TEXHOJIOTUHN («CBEPXY BHU3)» —
MOBBIIICHHE HAYYHOM TIpaMOTHOCTU MOTpeOUTENeH, TpaHCHSAUUA pe3yIbTaToB
HUOKP), sToT moaxo1 mpenmnoiaraeT BbICTpauBaHUE 0OpaTHOrO KaHasla («CHU3Y
BBepXx» — 310 npocsenieHne HIIP B yacTu akTyanabHbIX NpoOiaeM U MOTpeOHOCTEN
MyTeM KOMMYHHKAIMH C TOTPEOUTENSIMH ), YTO COOTHOCUTCS C IPUHLIMIIAMU HOBOM
HAayYHOW TMOJMTUKM B 4YacTH MNPOOJEMHO OPUEHTHPOBAHHOM KOPPEKTUPOBKHU
TPAEKTOPUH HAYYHOTO ITONCKA.

2. MHoroBekTopHOCTH (B paMkKax OO0O3HAQUE€HHOM  MHCCHM), 4TO
MPEANOoJaraeT HalueJIeHHOCTh Ha padoTy ¢ MIMPOKOM U pa3HOOOpa3HON ay JTMTOPUEH,
a He TOJIbKO IIPEACTABUTEIISIMU PEAIIBHOTO CEKTOPA.

B mensx obecneuenus Hawinydiied A(QEKTUBHOCTH  peamnu3yeMbIX
MEpONpUATHA MU OOecredyeHHs] IIMPOKONM JOCTYNHOCTH Hay4YHbIX 3HaHUU B
peaii3aluy MOAX0/la «CBEPXY BHM3», HAyUHbI KOHTEHT OYJET MEepeBOAMUTHCA
TUCHUIUIMHApHBIMU dKcniepTamMu KybOaHnckoro I'AY Ha A3bIK, TOHSTHBIN IS
KOHKPETHOHM 1I€JIEBOM ayUTOPHH. DKCIEpPThl OyayT MOAOHUpaTh JIyHIIWA KaHal
nepenaaun nHopmaimu, pazpadbarbiBaTh METOAUYECKHUE MaTEpHaIbl U TTOCOOUS, a
TaKK€ TOTOBUTh MPEIJIOKEHUS MO CcoBepiieHcTBoBaHuto mnporpamm /[I1O.
MotuBanus HIIP yHuBepcurera 11 ydacTus B peaIM3allid COOTBETCTBYIOIIMX
MIPOEKTOB OyeT 00eCIeunBaThCs B paMKax JIeHCTBYIOMIEH CUCTEMBI 3(h(HEKTUBHOTO
KOHTpPAKTa.

Peanuzanusa mpoeKTOB MO MPOCBEUICHHUID MW MOBBILIEHUID HAYyYHOU

I'PaMOTHOCTH OyZET OCYIIECTBIATHCS NOCPEACTBOM:
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a) TPOBEACHUS BBIC3THBIX TEMATHUECKUX CEMHUHApOB, KOH(EepeHIui
U MacTep-KjaccoB Mo akTyaibHbIM mpobimemam AIIK u cenbckux Tepputopuii
(B T. 4. cOUMaANbHBIM U SKOHOMHMUYECKHM), IPE3EHTALUN PEIICHUNH U pa3paboTOK
yHUBepcuTeTa JUisl HaceneHus, paboTHukoB AIIK, memaroroB arpokiiaccoB u
MYHULUNATBHBIX CITYXKAIIHX;

0) mnpoBeAECHHE MPAKTUYECKH OPUEHTUPOBAHHBIX BEOMHAPOB, CO3JaHMS
y4eOHBIX BHJICOKYPCOB UIsi (DepMEpOB U CEIbCKUX JKUTENEH, a TaKkKe HHOTO
IPOCBETUTENIHLCKOTO KOHTEHTA (0cHOBBI (uHaHCOBOM I'PaMOTHOCTH,
sHeprocOepekeHne, NPOPUIAKTHUKA W TPEOJOJCHUE PA3IUYHBIX COLMAIBHBIX
pooJieM U T. 1.);

B) MapTHEPCKOro ydyacTus B npoBeneHuu QectuBasielt «dxodecty, «['uk-
MUKHUKY», TOMYJISPU3NPYIOMINX HAYKY, 30POBBIM 00pa3 >KMU3HU U MHHOBAILIMOHHOE
IPEANPUHUMATEIBCTBO.

[Tomumo HIIP yHmBepcuteTa, B peayiM3aluy MPOCBETUTEIBCKUX ITPOEKTOB
OyneT 3aJeliCTBOBAHbI PECYPChl BOJIOHTEPOB, B TOM 4YHUCJIE NPEACTaBUTENICH
cryaeHueckux orpsnoB Kybanckoro ['AY (4To cOOTBETCTBYET HOBOM KOHLEHIUU
MOJIOJCKHOW TOJIMTUKH), a TAaKXE MHBIX 3aUHTEPECOBAHHBIX CTOPOH.
KoopaunatopoM sToro HampaBieHHs OyAeT BBICTYNATh CO3JaBa€MbIi B paMKax
CTPAaTErM4YecKoro mnpoekra «biaronojlydne CeJlbCKUX TEPPUTOPHI» LIEHTP

MTPOCBEIIECHNS U HAYYHOU TPaMOTHOCTH.

Brusanue meponpusmuii 6aoxa na paseumue PD
Peanmnsanus meponpustuid [IporpaMmel TO3BOJIUT CYIIECTBEHHO NOBBICUTH
BO3MOXXHOCTH TOJIyY€HHsI AOMOIHUTENIbHBIX KOMIIETEHIUH cOOOpa3HO 3ajadyaM U
notpedbHocTsIM OusHeca. Wnewm HenmpephlBHOIO Mpo¢deCcCHOHATBHOTO POCTa,
BOIUIOLIEHHBIE B paMKaX Hay4HO-00pa30BaTEIbHOIO KJIACTEPa, MOBBICAT JCIIOBYIO
AKTHUBHOCTHb B OTPACJIM, PACIIUPAT JOCTYIl NApTHEPOB KJIAacTepa K ONTHMAJIbHBIM

cxXeMamM 06peTeHI/I$I JOITOJIHUTCIBbHBIX HABBIKOB H KOMHGTCHHHﬁ.

Brusnue meponpusamuil 610Kka Ha paseumue ompaciu
Otpaciap  AIIK o6magaer mocnenoBaTeNbHOM CHUCTEMOW  yrpaBieHUS

pPa3BUTHEM MEPCOHAIA, B KOTOPOW BO3MOKHOCTH TMOJIYYEHUS WA PACIIMPEHUS
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3HaHUW M HaBBIKOB OYIyT B3aMMOYBSI3aHBI C MOTpEOHOCTAMHU OusHeca. ITO
UCKJTFOUYUT M30BITOYHBIC 3aTPaThl HAa TMOBBINICHUE KBATM(UKAIUK, TIepeoOydeHHE
repcoHalia ¥ TO3BOJIUT MaKCUMAIIbHO MCIOJIBb30BaTh CHHEPTeTUUECKUi 3pdekT ot

MHTErpalliy By3a U Ou3Heca.

Brusanue na pecuonanvroe pazsumue
Co3nanue CUCTEMBI HENPEPHIBHOTO MOBBIIMICHUS KOMIIETECHIIMI IEepcoHaa
MOJOKUTEIIBHO ~ CKaXETCSd Ha  Pa3BUTUU  CEIbCKUX  TEPPUTOPHUML:  POCT
POU3BOIUTEILHOCTH TPYJla MPUBEAET K YIYUIIECHUIO OJIArOCOCTOSHUS KUTEIEH.
Bo3MOXHOCTh MepcOHANM3AMA  OOYYEHUS TO3BOJUT OKUTEISIM  CEJIbCKUX
TEPPUTOPUI TaM 3aKPEIUTHCS, ONTUMATIBLHO BRICTPAUBATH Kapbepy U MOOMIN30BATh

IIOTCHOMAJI aHBTepHaTHBHOﬁ 3aHATOCTH.

Brusanue meponpusimuii 6noxa na pazsumue ynugepcumema
MonepHu3aiusi CUCTEMBbI TMOBBIINICHUS KBAIU(DHUKAIMKA W TEPETNOArOTOBKH
MIOMOKET CYIIECTBEHHO YKPEIUTh Ka4eCTBO 00pa30BaTEIbHOTO MPOAYKTA, Pa3BUTH
HOBBIC BO3MOKHOCTH BBICTpaWBaHUs 00pa30BaTENIbHBIX MIPOrpaMM U obecreunBar

BBICOKYIO KOHKypeHTOCHOCO6HOCTI> BBIITYCKHHKOB Ha PBIHKE Tpyaa.

3. BHeapeHue cOBpeMeHHBIX T€XHOJIOTHil 00y4eHHUs.

Buenpenve HOBBIX LHUQPOBBIX HMHCTPYMEHTOB U CEPBHCOB SIBIISIETCS
MPUOPUTETHOM 3amaueld B 0Opa30BaTEIbHOW TMOJUTHKE, peaju3aius KOTOPOu
OTKpPBIBAET JIOMOJIHUTEIbHBIE BO3MOXHOCTH HMHTErpalid B Yy4eOHBI Ipolecc
HAWJIy4llIero BHELIHErO0 OIbITa W KOMIIETCHLIMM, MOJEPHM3ALHUM COAECPKaHUA
o0pa3oBaTeNnbHbIX MpPOTpaMM B  HANpaBICHUMM HMX  WHIWBHIyaIH3alUH,
NOAJICP)KUBAET U PACIIMPSET TMOTEHIMAad KacTOMH3aluu 00pa3oBaTEIbHBIX
TPACKTOPUH.

Mepomnpusitus  3TOro 0JIOKa HampaBJ€Hbl HAa  COBEPILICHCTBOBAHME
TEXHOJIOTM OOy4eHHs, HUCHOJIb30BaHUE YHUPUIMPOBAHHBIX HHPOPMAIIMOHHBIX
CUCTEM, OHJIaIH-PECYPCOB, MOJAECPKKY 00pa30BaTEeNIbHBIX IPOTPaMM BCEX YPOBHEH
y4eOHO-METOIMYECKUMH MaTepraiaMH, HEOOXOIUMbIMU J1JIs1 TIOBBILLIEHUSI Ka4YeCTBa

KOHTaKTHOW, CAMOCTOSTEIIbHON ¥ MHOU PabOThl 00yUYarOIIUXCS.
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Hannass obmacte pabot KyOGanckoro 'AY Oynmer BkiouaTh CleIyroIIue
HaTPaBJICHUS:

—  COBEpIICHCTBOBaHKE IHU(POBOI 00pa30BATENBHON CPE/Ibl YHUBEPCUTETA,
BKIIOYAsl MHTErpanuio B TuiarpopMy OOydeHHUsT TpOrpaMM  BHEIIHUX
oOpa3zoBatenbHBIX pecypcoB. Co3maHue NUIOTHOTO mpoekTa «OTKpBITOE
arpooOpa3zoBaHUE» B MAPTHEPCTBE C IPYTUMH arpapHbIMU By3aMH KOHCOPIIUYMA;

—  COBEpIIEHCTBOBaHUE MEXaHU3MOB MH(POPMATH3AIINH TIpOIiecca 00yIeHUs
¥ BHE/IPCHUE HHTEPAKTHBHBIX MaTEPUAIIOB U MPOTPaAMM-CHUMYJISITOPOB;

— BHeApeHWe NHU(QPOBBIX TEXHOJOTUH B CHCTEMY OIICHKH KadecTBa
00y4eHHsI, KOTOPBIE TIO3BOJISIT MMOBBICUTh TOYHOCTh U OOBEKTUBHOCTh OLICHUBAHHMS,
a TaKk)Ke BBISBISITH MIPOOJIEMHBIE YHaCTKU, TPEOYIOIINE COBEPILICHCTBOBAHMS;

— pacuMpeHHe JO0CTyna oOydJarommxcsi ¥ paOOTHHKOB YHHBEPCHTETa K
POCCHUICKIM U 3apyO€KHBIM 3JIEKTPOHHBIM 0a3aM JaHHBIX MO OTPACIISIM 3HAHUN U
aKTUBHOE TMOMOJHEHUEe OubiaroTedyHoro ¢oHAa y4eOHBIMH NPOAYKTAMH Kak
COOCTBCHHOUW pa3pabOTKH, TaK U DJEKTPOHHBIMU W3JIaHUSMHU  BHEIIHUX

Pa3pabOTUYHKOB.

Bausinue na pecuonanvroe pazeumue
Peanuzanmst meponpusituii 610ka OylneT CHoCOOCTBOBATH TMOBBIIIEHUIO
JIOCTYITHOCTH Ka4eCTBEHHOTO 00pa3oBaHMs, OOECIECUEHHUIO BKJIaJa B PpEIICHUE
poOJIeMbI TIpeoAoieHUsT MU(PPOBOTO pa3phiBa U (HOPMUPOBAHKS CPEIBI PABHBIX
00pa3oBaTeNbHBIX BO3MOXXHOCTEH, B TOM YHCII€ [IJIsi COMAIBLHO HE 3alUIIEHHBIX

KaTEeropui HACEJIECHUS.

Brusnue meponpusmuii 6noxa Ha pazsumue yHugepcumema
[{udpoBbie TEXHOJOTHH TMO3BOJAT OOYYAIOIIMMCS | MPENoIaBaTeNIsIM
KOHTPOJUPOBATh CBOE WH(OPMAIMOHHOE TMPOCTPAHCTBO M €T0 COBMECTHOE
WCIIOJIb30BAaHNE, BHIBECTH HA HOBBIM YPOBEHb NMPHUMEHEHHE METOJIOB aKTHBHOTO
oOydeHusi, OOJbIIe TMPUBICKATh TAJIAHTIUBYIO MOJO/IEKb, HE HWMEIOIIYIO
BO3MOXXHOCTh OOyYCHHUS B YCIOBHUSAX TPATUITMOHHONW CHCTEMBI.
Mepomnpusitus  O10oka oOecriedyaT CHUXEHUE JICKIIMOHHOW HArpy3Ku

nmpenogaBarciisiM  3a CYET MAKCUMAJIBHOI'O HMCIIOJb30BaHUA BO3MOKHOCTEH
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IVCTAHIIMOHHBIX 00pa30BaTEIBHBIX TEXHOJIOTHHA U MAaCCOBBIX OTKPBITHIX OHJIAWH-
KypcoB 1o MmexayHapogHoir MOOC-moznenu (Massive Open Online Course) Ha
wiatpopmMax, U HX CHHXPOHU3UPOBAHUE C TPAIUIUOHHBIM OOy4YeHHEM. ITO
MO3BOJIUT MOBBICUTH JIOJIIO 3aHATUH B JUJAKTHYECKUX CHUCTEMax, (OPMHPYIOIIUX
«yMEHUE» U «TBOPYECTBO» (MIPAKTUYECKHUE, JTa0OPATOPHBIE, KypCOBBIC TPOCKTHI U
Ap.), B TOM 4Hcle Ha 0a3e IEHTPOB W J1abopaToOpuil, MallbIX WHHOBAIIMOHHBIX

MPEINPUITHIA, CO3AAHHBIX U (YHKIIMOHUPYIOIIUX B YHUBEPCHUTETE.

4. WuTepHanuoHa u3aunus od0pa3oBaHus.

Peanuzanus xkoMmIiekca MeEponpusiTUH OJioKa HampaBieHa Ha YKpEIUICHHE
no3uuuii U penyranuu KybOanckoro 'AY kak oIHOrO M3 BEOyLIMX arpapHbIX
Hay4YHO-00pa30BaTENIbHBIX LIEHTPOB MEXIYHAPOJIHOTO MaciiTaba, MHTETpaluio
Jy4lmiero  3apyOeXKHOro  OmbiTa W KOMIETEHUWH, pa3BUTUE  JKCIOpPTa
o0pa30BaTeNbHBIX yCIyr. JTO HANpaBJCHHUE SIBISETCS CKBO3HBIM U COTJIACyeTCs
TAK)K€ C 3JIEMEHTAaMU HOBOM MOJIOJIEKHOM M HAYYHOU ITOJINTHKH, & TAKXKE MOJTUTUKN
B 00JIaCTH yNpPaBIICHUS YEIOBEUECKUM KalUTAJIOM, YTO M YKPEIUISIET MOTEHIHA UX
peanusanuu.

[1naH neicTBUM BKIIFOYAET CIEAYIONIUE HAITPABIICHHUS:

4.1 VYxkpemienue penyranuu Kydanckoro 'AY B MUPOBOM Hay4HO-
o0pa3oBaTeJbHOM NPOCTPAHCTBE:

4.1.1 HapamuBanue NpuUcyTCTBUS B MPOPUIBHBIX MEXAYHAPOIHBIX
accolMalMsaX U OpraHu3alusax. Y4acThie B HUX MO3BOJINT YHUBEPCUTETY OJIy4aTh
aKTyalbHyl0 MHGOpMAIMI0 O Tpoleccax, Npoucxosumx B EBporne u mwpe,
3aHUMATh AKTUBHYIO ITO3HUIMIO U UCIOJb30BaTh MPEUMYILIECTBA MEXKIYHAPOIHOTO
COTPYJIHHUYECTBA JJI PA3BUTHUS POCCHICKOr0 0Opa3oBaHUs, HAYK U TEXHOJIOTHUH,
o0OecrieunBasi MX KOHKYPEHTOCIOCOOHOCTh W, CIEAOBATENbHO, MPU3HAHHUE 32
pyoexxom. CTparernyeckoi 3agadeit sisiercs npucoeauHenue Kybanckoro 'AY k
MEXXIYHAPOJHBIM aCCOLMALIMAM arpapHbIX By30B: CeTeBOMY YHHBEPCHUTETY CTPaH
CHI', EBponelickoil accounanuu arpapHeix yHuBepcuretoB [ICA, EBponeiickoi
accoIMalii YHUBEPCUTETOB E€CTECTBEHHBIX HayK, EBporeiickoil koHdenepanuu

arpoHomuueckux  accomumanuii  (CEDIA); MexnyHapoaHoil — acconuanuu
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arpoousHeca (AGRIMBA), MexayHnapoaHoit accouuanuv oOpa3oBaHusi U
WCCIIC/IOBAaHUI B CEIbCKOM Xo03siicTBe M mHxuHHpHHTe B EBpore (ERABEE),
Acconmaruu niaieBoi npomeiuieHHOCTH (ISEKI Food Association).

4.1.2 PacmpocTpaHeHHe 3HAHUNA O JOCTH)KCHHUSX W BO3MOXKHOCTSIX
YHUBEPCUTETCKOTO KOMILIEKCa B 00pa30BaTeIbHOM, HAYYHOM M MHHOBAIIMOHHOMN
NESATEIBbHOCTH. DJTO Yy4YacTHE€ B MEXKIYHAPOJHBIX BBICTABKAX, KOH(EPEHIIUSX,
KOHTpeccax, CHUMIIO3MyMax [0 HAay4YHBIM, OOpa30BaTelIbHBIM M METOAMYECKUM
npobiemam, MOyONMKaUMaX B  BEAYIIMX MHUPOBBIX  HAYYHO-TPAKTUYECKHUX
NePUOANYECKUX H3AaHUAX. Pa3paboTka W pachpoCTpaHEHHE AHTJIOS3BIYHOTO
pEeKIIaMHO-TIpe3eHTAaMOHHOr0 KOHTeHTa 0 Kybanckom ['AY niis1 ero npoaBrkeHHs
B MEXIyHapoJHOM  Hay4yHO-0Opa30BaTEIIbHOM  MPOCTPAHCTBE  (TE€YaTHbBIE
Marepuaibl, MYJbTUMEIUWHBIE MNPE3EHTALMM K BHICOPOJIUKH, CO3JaHHBIE C
IPUBJICYEHHEM aBTOPUTETHBIX POCCUMCKUX U 3apYOEKHBIX CIIELUATNCTOB).

4.2 WuTerpaums Jy4iiero MUPOBOI0 ONbITA M KOMIIeTEHIIHIA.

421 BosneueHne B 00pa3oBaTeNbHBIN MPOIECC YHUBEPCUTETA
ABTOPUTETHBIX 3apyOEKHBIX YUYEHBIX, CIEHUATUZUPYIONIMXCS B KIIOYEBBIX IS
Kybanckoro I'AY o6nactsax: peanuzanusi mporpaMmbl «I'OCTEBOM JIEKTOpP», B
pamMKax KOTOpoi OyJieT OpraHM30BaH MPUTOK JYUIIHUX 3apyOekKHBIX CHELMATUCTOB
B KauecTBE MOJIEPATOPOB M JIEKTOPOB TEMATHUYECKUX CE30HHBIX IIKOJ, MpOrpamMm
MOBBIIICHUS KBATH(PHUKAIIUH, POBEICHUS KOHCYIbTAIINI U CEMUHAPOB.

4.2.2 llpurnamenue s pabOThl Ha ABTOPUTETHBIX 3apyOCKHBIX
poQeccopoB MO KIHOUEBBIM JIJIsl YHUBEPCUTETA 00JIaCTAM 3HAHUMU.

4.2.3 Opranmzanus 3QpQPexTHBHOTO OOMEHa 3HAHUSMHU C YUYCHBIMH
BEAYUIMX HAyYHbIX LEHTPOB MHUpPA, YCHJIEHWE BOBJICUEHHOCTH YHHUBEPCUTETA B
peann3alrio COBMECTHBIX MEXIYHAPOIHBIX 00pa30BaTENbHbBIX TPOEKTOB.

4.2.4 PacmmpeHre CETeBbIX O00pa3oBaTelIbHBIX MPOTPAMM U
IporpaMM JBYCTOPOHHEH akaJeMHueCKOH MOOMIBHOCTH: YBEJIMYEHUE HE MEHee
YeM B ISITh pa3 KOJIMYECTBa YUYEHBIX U B TPU pa3za — CTYJEHTOB U aCHUPAHTOB,

BBIC3KAIO0INX 3a py6e>1< C 06pa3OBaTeJ'IBHBIMI/I H HAYYHBIMH LCIIAMMU.
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4.3 dopmupoBaHme ABYA3BIYHOM HAY4YHO-00pa3oBaTe1bHOH
TUIOIAAKH.

4.3.1 [TIloBblllleHHE YPOBHS SI3BIKOBOM TOJIFOTOBKH  CTYJIEHTOB,
aCIHUpPaHTOB, UCCIIEA0BATENEH U npenoaaBaTenell yauBepcurera. Kydanckum 'AY
Oyner pa3paboTaH JOJATOCPOYHBIM IUIaH JEWCTBUH B JaHHOM 00JacTw,
Ipearnoiaraolnii i3y4eHue si3bIka Ha OCHOBE MpeMeTHO-s13b1Kk0BOr0 MeToga CLIL
(mpenoaBaHue OTIEIBHBIX MPEIMETOB Ha MHOCTPAHHOM S3bIKE). DTOT MPOIECC
npernosiaraeT Takke BBeJIeHHEe 0053aTelIbHOI0 MHTEHCUBHOTO Kypca aHTJIUACKOTO
S3bIKa JUISI BCEX NEPBOKYPCHUKOB, OPraHU3AIUI0 SI3BIKOBBIX KYpPCOB JJIA
00y4aroImMXCcsi 1 COTPYAHUKOB YHUBEPCUTETA, BBEJICHUE CTUMYJIMPYIOIINX BBITIAT
st HITP 3a monydyenue ceptudukatoB 3HaHUS si3bIKa. JIOCTHIKEHUIO 1€ TaKKe
OyZeT cnocoOCTBOBATh peain3alus IPOorpaMMbl MEKTyHAPOJHBIX OOMEHOB.

4.3.2 Baenpenue B y4eOHBIN Tpoliecc 00pa3oBaTEIbHBIX MPOTpamM,
KypCOB W JUCHUIUIMH HAa HWHOCTPAHHBIX fA3bIKaxX. Peanu3zanus MeponpHusTHS
MpeanoiaraeT TakXke co3aaHue Habopa oOpa3oBaTeIbHBIX JUCHMIUIMH Ha
WHOCTPAHHBIX $I3bIKaX, SBJSIOMIMXCS COCTABHBIMU YACTSIMU PA3IMYHBIX y4eOHBIX
MPOTPaMM.

4.3.3 Coszmanue oOpa3oBaTeIbHBIX MPOTPAMM «IBONHBIX JTUILIOMOBY,
peann3yeMbIX B MapTHEPCTBE C BEAYIIUMU 3apyOeKHBIMU YHUBEPCUTETAMH.

4.4 YpeanueHHe KOHTUHT€HTAa HHOCTPAHHBIX CTY/I€HTOB M ACNIMPAHTOB.

Ky6anckuiit ['AY HaMepeH yBEeTUYHUTH JOJI0O HHOCTPAHHBIX CTYACHTOB C 4,2
10 5,6 % ot obmero uwcia oOydatromuxcs k 01.10.2025 r. JlocTuxeHUIO
COOTBETCTBYIOIIEH 11€JT1 BO MHOTOM OYyI€T CTOCOOCTBOBATH peain3alinsi KOMILIEKCa
WHUIIAATHB TI0 YKPEIUICHUIO HAay4YHO-00pa30BaTEIbHON pEenyTalui YHUBEPCUTETA
Ha MEXIYHAPOIHOM pPBIHKE 00pa3oBaTeNbHBIX yCayr. CrenuanbHbIMU 3ajja4aMy B
ATOM HAMPAaBIICHUH BBHICTYMAIOT:

441 COpraHudzanys  CHCTEMbl ~ MOHUTOPUHTAa  KOHBIOHKTYPBI
3apy0eKHOI0 phIHKA arpapHoro oopaszoBaHus. B pamkax JaHHOTO HampaBiICHUS
OyneT MpoBEeJeH aHaau3 MOTPEOHOCTEH 3apyOeKHBIX CTPAaH B CHEIHMAIMCTAX IS

AIIK, a Takxke HW3y4YE€HHE MEKIYHAPOJHOIO pBbIHKA BBICOKMX TEXHOJOTUM H
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COCTOSIHUSI OTpaclieBOi 00pa30BaTeNIbHOM Cpefibl, OLIEHKAa ONTUMAIbHBIX YCIOBUN
JUTS 3KCOpTa 00pa30BaTEIbHbIX YCIIYT.

4.4.2 HapamyBaHue aKTUBHOCTH IO MPHUBJICYCHUIO HWHOCTPAHHBIX
aOUTypUeHTOB. DTO HaINpaBJICHWE NPEIINoJaraeT pelieHue 3a7ad M0 TpeM
KJIFOUEBBIM HAIPABIICHUSIM:

— pa3zpaboTka AHTJIOSI3bIYHBIX peKIIaMHO-UH(OPMAITMOHHBIX
MaTepHuasoB JJIs IPOBEIECHUS IPUEMHOMN KaMITaHUU;

— OpraHu3auus IOATOTOBUTENIBHBIX KYpPCOB PYCCKOTO S3bIKa IS
MHOCTPAHHBIX A0UTYPHEHTOB, UTOTOBOT'O SI3bIKOBOTO TECTUPOBAHUS;

— pa3paboTKa CUCTEMBI MEp MO MPUBICYEHUIO HHOCTPAHHBIX I'PAXKIAH
Uig o0y4yeHus 3a CYET CpelCTB (enepaibHOro Oromkera PO, a Takxke B paMmkax
COTJIAIICHUM O COTPYJIHHUYECTBE C 3apyOeKHBIMH Hay4dHO-00pa3oBaTEIbLHBIMU

OpraHu3anusaMu.

Brusnue meponpusmuii 6noxa na pazeumue P®D
Peanuzanusi MeponpusTuii 3TOro 0J0Ka MO3BOJIUT PACIIUPUTH POCCHIICKOE
NPUCYTCTBUE Ha MEXJIYHApOJHOM pBIHKE 00pa3oBaTeIbHBIX YCIyr B cdepe
arpoOMOJIOTUYECKUX, HWHXKEHEPHO-TEXHOJIOTHYECKMX W DKOHOMHUKO-TIPABOBBIX
oOJacreit 3HAHUU u KOMIIETCHIIHH. AKTuBanus MEXTYHAPOIHOTO
o0pa3zoBaTenbHOTO OOMEHA M aKaJIeMHYeCKOW MOOWJILHOCTH YCKOPHUT TpaHcdep
MEPEIOBBIX 3HAHUM Y TEXHOJIOTUNA MEXAY CTPAaHAMU, YKPENUT no3uuuu Poccum He

TOJIBKO KaK 3KCIIOPTCpa IMPOJOBOJIbCTBUA, HO M KAK SKCIIOPTCPaA 3HAHUU.

Brusinue meponpusmuii 61oka Ha pazeumue ompaciu
Jlnst  pasBuTHSL  HAYyYHO-OOpa30BaTEIBHOTO  arpapHOro  Kiacrepa
OPUHIMINAIBHO  BaXHOE  3HAYEHHWE HMMEET CKOPOCTh U KOJIMYECTBO
MEXIYyHAPOJHBIX KOHTAaKTOB: JTO pACIIUPSET BO3MOXKHOCTH TpaHcdepa
TEXHOJIOTUN B OTPACIIb, COKpAIIAeT U3ICPKKN OM3HECa M HAYIHBIX OPTaHU3AIUH 110
JOCTYIy K TEPEJAOBBIM  KOMIIETCHIUSM, (OpMHUpPYEeT HWHTETPUPOBAHHYIO
o0pa30BaTeNbHyI0 Cpey. YUHUThIBAs 3HAYUTEIbHOE MPUCYTCTBUE HA POCCUHCKOM

PBIHKE ITPOAOBOJILCTBUS, CEJIbCKOXO3SMCTBEHHON TEXHUKU H ITPOMBIIIJICHHOT' O
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o0opynoBaHusi 3apyO€KHBIX MPOU3BOAUTENEH M CTPATETHUECKYI0 IeJb Ha
s¢(deKTUBHOE  MMIOPTO3aMEIEHHEe, OTpacib  MOJYYUT  JOTOJTHUTEIbHBIC
BO3MOKHOCTH T10 Pa3BUTHIO YEJIOBEYECKOIO KallUTaIa B YaCTU MPOPECCUOHATBHOTO
pocta W YHUDUIUPOBAHHOTO HMH(POPMAIIMOHHOTO TMPOCTPAHCTBA B OOMEHE

3HaHHUAMU.

Brusnue na pecuonanvroe pazeumue

WuTepHanmonanu3anus oOpa3oBaHusi Ha 0aze Hay4yHO-0Opa30BaTEIHHOTO
KJIacTepa IO3BOJUT PErHMOHY BOCIIOJHUTH MPOOEN — HE3HAYUTENbHBIN YPOBEHb
IIPEACTABICHHOCTH BBICIIEHN IIKOJIbI U HAYYHBIX OpraHU3alui Ha MEXIyHApOIHOM
pBIHKE. YCUJIEHME MEXIYHAPOJAHOrO0  aKaJeMHUYeCKOro OOMEHa  OKaXeT
HEIIOCPEACTBEHHOE BJIMAHME HA HHBECTULHMOHHYIO IIPUBJIEKATEIBHOCTH U
MHHOBAlMOHHYI0 BocipuuM4uBOCTh AIIK kpas u rora cTpaHsl B LEIOM. DTOMY
OyayT cmocoOCTBOBaTh YJIy4YIIEHHUE MNPO(PECCUOHAIBHOIO YPOBHSA IOJArOTOBKU
KaJpOB U BO3MOYKHOCTb MEXIYHApOJHOrO OOMEHa 3HAHUSAMHM Ha CHCTEMHOMN
OCHOBE.

[IaTbIit  cTpaTerMyecKuid MNPUOPUTET O0Opa30BATEILHOM TMOJUTUKH —
(dopmupoBanre MUGPOBBIX KOMIETEHIIMII U HABBIKOB MCIOJb30BaHUS LIU(PPOBBIX

TEXHOJIOTUN y 00yUaroImuxcsi — pacCMOTpeH B nojpaszaene 2.1.1.

2.1.1 Obecneuenue ycnosuii 05 hopmuposarusi YUGPosvix KomMnemeHyull
U HABBIKOB UCNOIb30BAHUS YUDPOBLIX MEXHONI02UL Y 00YUAIOWUXCSL,

6 mom yucie cmyoenmog UT-cneyuanvnocmeii

Ky6anckuii 'AY Bener noarotoBky mno 22 0CHOBHBIM MPO(ecCHOHATbHBIM
oOpa3oBaTeNbHBIM  TPOTpaMMaM  BBICHIETO  OOpa30BaHMsS, CBSI3aHHBIM  C
dbopMupoBaHrEeM NBYX W 0oJiee KIIFOUEBBIX KOMIETEHITHI ITU(POBON IKOHOMHKH,
no 14 ¢enepanbHbIM roCyAapCTBEHHBIM 00pa30BaTEIBHBIM CTaHAAPTaM BBICIIETO
oOpa3oBaHMs CAEAYIOLUX HAMIPABICHUN OTOTOBKU:

05.03.06 DkosorHs ¥ TPUPOAONOJIH30BAHNE;

08.03.01 CtpoutensCTBO;

09.03.02 udopManmoHHbIE CUCTEMBI M TEXHOJIOTHU;
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09.03.03 I[Ipuknagnas naHGOpPMATHKA;

09.04.02 NudopmaimoHHbIE CHCTEMBI U TEXHOJIOTHH;

09.04.03 ITpuknannas nHGOpMATHKA;

19.03.02 IIpoxyKThl MUTaHUSA U3 PACTUTENBHOTO CHIPbS;

19.04.02 ITpoayKThl TUTAHUS U3 PACTUTEIBHOTO ChIPHS;

19.04.03 ITpoayKThl NUTAHUS )KUBOTHOT'O MPOUCXOKICHUSI;

23.05.01 HazemHble TpaHCIIOPTHO-TEXHOJIOTMYECKUE CPENICTBA;

38.03.01 DxoHOMUKA;

38.03.02 MeHe;KMEHT;

38.03.04 I'ocymapCTBEHHOE U MyHULIMIIAJBHOE YIIPABJICHNUE;

38.03.05 buznec-undopmaruka.

B Hacrosiee BpeMss B YHHUBEPCUTETE IO JaHHBIM 0Opa30BaTEIbHBIM
nmporpamMmam BhIcIIero oopa3zoBanus ooydaercs 5 097 uven. (3 449 den. mo o4yHOM
dbopme oOyuenHus), u3 Hux 4 515 gen. mo nporpammam OakanaBpuara, 203 yen. 1o
IIporpaMMaM MarucTparypsl v 379 geir. mo nporpamMMmam cnenuanurera. Exxeronso
POTHO3UPYETCA yBEJIMYEHUE OOydYaOMIMXCS 10 JaHHBIM  HalpaBICHUSM
noaArotToBku A0 100 cTyaeHTOB.

Ha Oynymmit yaeOHbIN TOJl YTBEPKJICHBI K peanu3aiuu eme 14 OCHOBHBIX
npodeccoHanbHbIX  00pa30BaTENbHBIX MPOTpaMM  BBICIIETO  OOpa3oBaHUS,
CBA3aHHBIX C (OPMUPOBAHUEM JIBYX M 00Jie€ KIIOUYEBBIX KOMIIETEHLINA HU(POBOIt
SKOHOMMKH, 10 HAIPABJICHUSAM MOJATOTOBKU: « DKOJOTHS U IPUPOOTOIH30BAHKUEY,
«ITpoiyKkThl MUTAHUS U3 PACTUTEIBLHOTO ChIPbs», «IIpoayKThl MUTAaHUS )KUBOTHOTO
MpOUCXOXJIeHus», «HazeMHble TpPaHCHOPTHO-TEXHOJOTUYECKUE  CPEICTBaY,
«JKOHOMUKa», «MeHemxMeHT»; «['OCynqapCTBEHHOE U MYHHIIUMIAIBHOE
ynpasiienue», «buznec-uHpopmaTukar.

Kyb6anckum T'AY pazpaborana oOpaszoBarenbHas MOJMTUKA B OOJIACTH
obOecrieuenus ycioBuii (GopMupoBaHus UGPOBLIX KOMIIETCHIIMA W HaBBIKOB
UCIOJIb30BaHUs HU(PPOBBIX TexHOJIOTHM y oOydatouuxcst Kybanckoro ['AY, B Tom
yuciie cryneHtoB UT-cmenmmansHOocTen, B coorBeTrcTBuM ¢ KoHuenuuen

peanuzauuu pesyiprara «O0ydaronmmcs odecrneyeHa BO3MOKHOCTb TPOXOKIECHUS
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npodeccuoHaNbHON MEepPenoAroTOBKM B pamkax npoekta «lludposbie kadeapony
o0pa30BaTeNbHON OpPraHu3ally BBICIIETO 00pa30BaHUS — YYaCTHHUKA MPOTPaMMbI
CTpaTeruyeckoro akaaemuueckoro ymnaepcersa «lIpuopurer-2030», mocpeactsoM
MOJTy4EHUs JOMOJHUTENbHON KBanudukauuu no UT-npoduiom.

B pamkax mpoekrta «Iludposbie kadenpe» Kybanckum ['AY pazpaboran
MEXaHU3M T[OJy4YeHHUs JOMOJHUTENbHON kBanmuukauuu mno WT-npodwumio
CIIEYIOIMMU UENEBBIMU TPYMIAMH, ONpEeAeIeHHBIMUA (DeaepaTbHbIM MPOESKTOM
«Pa3Butne kagpoBoro mnorteHuuana WT-orpacnm» HaUMOHAIBHOW MPOTPAMMBbI
«udposas sxonomuka Poccuiickoii deneparum»:

— 0oOy4YaronMMuUCs MO CHEHHUAIBHOCTSAM W HaIpaBJICHUSM MOATOTOBKH,
He oTHeceHHbIM K UT-cdepe;

— 00y4arIKUMHCS MO0 CHENUATBHOCTIM W HanpaBieHUsIM noAroToBku UT-
cdepsl, NepeueHb KOTOPBIX YKa3aH B IPUIIOKEHUN K MeToIuKe pacuera nokas3aress
OPUHATHIX Ha 00y4yeHue no nporpammam BO B chepe UT, yrBepka€HHOM MTpHKa3oM
Munuudpst Poccum ot 28.02.2022 1. Ne 143.

B pamkax peanuzauuu npoekta «Lludposas kadeapay» no ueneBoil rpymme
«OOyyarouiecss 1O CHEUUATBHOCTSIM M HANpaBJICHUSM IMOATOTOBKH, HE
orHeceHHbIM K WT-cepe» mmanupyercs oOyueHue exerogHo He menee 360
oOydaromuxcsi €  HOCHEAYIOUUM  IMOJIYyYeHHEM HUMU  JOIOJIHUTEIbHON
kBanudukaunu B UT-chepe u hopmrpoBaHreM KOMIIETEHLIMIA B 00J1aCTU CO3aHUs
QITOPUTMOB M KOMIIBIOTEPHBIX MpPOrpamMM, MPUTOAHBIX JISI MOPAKTUYECKOTO
MIpUMEHEHUsI B cepe arpornpoOMBILIIEHHOTO MPOU3BOJCTBA W HAIPaBICHHBIX Ha
MTOBBIIEHNE YCTOWYNBOCTH arpONPOMBIIUIEHHOTO KOMIUIEKCA U PA3BUTHE CENBCKUX
TEPPUTOPHUU.

I[To nieneBoit rpyrmmne «O0y4daronyecs mo CreualIbHOCTIM U HallPaBJICHUSIM
noarotoBku UT-cdepsl, nmepedeHs KOTOPHIX yKa3aH B MPWIOKEHUU K MeToauke
pacdeTa TokaszaTessi IPUHATHIX Ha 00ydeHue mo mporpammam BO B chepe UT»
IJIaHUpyeTCs: o0ydeHue exeroaHo He MeHee /0 oOydaromuxcs 1o 4 HarnpaBJICHUSIM
MTOATOTOBKH, B 4acTu dbopmupoBanus HAaBBIKOB

UCIIOb30BaHUSI W OCBOEHUSI HUGPOBBIX KOMIIETCHIIMN, HEOOXOAUMBIX ISt
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BBITIOJTHEHHSI HOBOTO BHUA MPO(PECCUOHATBHON NESITEIIbHOCTH B COOTBETCTBUU CO
CIeNyIONMMUA  00JacTIMU  MUGPOBBIX  KOMICTCHIMK: OOJIbIINE JaHHBIC,
nporpaMmupoBanue u co3ganue UT-mpoayKToB, CUCTEMHOE aIMUHUCTPUPOBAHUE,
yIpaBlieHUE, OCHOBAaHHOE Ha JaHHBIX, YIpaBjieHUE HMUPPOBOHN TpaHchopmanueH,
U(POBON MapKETHHT.

[Tomumo »3TOrO, C 1EIBIO OOECrneYeHus: MOATOTOBKUA KaJpoOB C
BOCTPEOOBAaHHBIM HAOOPOM KOMIETEHIIMHA, B TOM 4YHCIe I MU POBOH
TpaHchOpMaIIMK CEILCKOT0 XO035WCTBa, B 00J1acTU A((HEKTUBHOTO MPUMEHEHUS
MH)OPMAITMOHHBIX U KOMMYHHKATUBHBIX TEXHOJIOTHHA, WHKCHEPHBIX PEIICHUH,
ooyuatommumcss DPI'BOY BO KybGanckuii ['AY oOecrnedeHa BO3MOXKHOCTb
MOBBINICHUS KBamuuUKaIuu 1o mnporpamMmmam «VHTeIIEKTyalnbHble TEXHUYECKUE
cpeactBa B AIIK», «Texnonorun Big-data B ycnoBusix mudposuszanuu AlIK»,
«IudpoBble  TEXHOIOTUU B arposK0JIOrHYECKON OLICHKE 3eMellb
CEJIbCKOXO3SIMCTBEHHOTO HazHaueHus», «{udpoBbie TEXHOIOTUN B OpraHU3aIlU
paboThl  arpOXMMHYECKOW CIIY’)KOBI  CEITbCKOXO3SUCTBEHHOTO  TIPEIIIPUSATHS,
«IudpoBuszaius B Mpou3BOACTBE U MepepaboOTKe MPOAYKIIUU KUBOTHOBOJICTBA C
VIYYIICHHBIMA TTOKa3aTeIIMH  Ka4eCTBa», «ABTOMATH3UPOBAHHBIC CHUCTEMBI
MOJITOTOBKM MEXEBOTO TUTaHA», «ABTOMATH3WPOBAHHBIE CHUCTEMBI TOJTOTOBKH
BETEPUHAPHBIX COMPOBOIUTEIBHBIX JOKYMEHTOBY U 1p. [Imanupyercs o0ydeHue mo
porpaMMaM MOBBIIICHHS KBATH(PHUKAIUHU exxeroqHo He MeHee 80 oOyJarommxcsi.

®dopmupoBanue nudpoBeIX KommeTeHIMi y obyuatomuxcs ®I'bOY BO
KyO6anckuii ['AY obecnieunBaeTcst Takke MocpeicTBaM OOy4YeHUsI Ha TIporpaMmax
npodeccuonanbHoi  nepenoarotoBku  «l{udpoBas skonommka B AIIK»,
«IIudposas Tpanchopmarius 6uzHeca B AIIK», «ludpoBsie HHCTpyMeHTHI OU3HEC-
MOJIEJIEN CENIbCKUX TEPPUTOPHUI.

B nensx peanuzaruu nosioxkenuit Ykasa [Ipesunenta PO ot 09.05.2017 Ne
203 «O Crparerun pa3BuTus HHPOPMAIMOHHOTO o0ImecTBa B Poccuiickoi
Oenepanun Ha 2017-2030 rompl» W JOCTHUXKEHHS IEJIEBBIX IMOKa3aTelen
HanmoHanbHOU mporpammbl «lludpoBas skoHomuka Poccuiickoit Denepanumy,

NOBBIILIEHUA  KOHKypeHTocnocoOHocT — Kybanckoro T['AY  Ha  pblHKe
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0o0pa3oBaTeNbHbIX  YCIAYr  BBICHIETO oOpa3oBaHusl  TIO HOJATOTOBKE
KBAIM(UIIMPOBAHHBIX  KaJIpoOB, OOJANAIOMIUX KIIOUYEBHIMH KOMIETCHLUSAMU
mugpoBoit skoHomMuku B obOmactu AIIK, B By3e Obul co3laH W Haydaml
dyaknuonupoBath (¢ 01 wmions 2021 r.). MuaCTUTYT 1TMGPOBOM DKOHOMHUKU H
WHHOBAIMH, pealn3yroniuii o0pa3oBaTelbHbIE MPOrpaMMbl MO JBYM YPOBHSIM
MOATOTOBKM  CIEMAIUMCTOB 1o  HampasieHusiM:  38.03.01  DxoHomuka,
HampaBieHHOCTh  «lludpoBas  skonomwmka» u  38.04.01 DxoHOMUKA,
HanpaBieHHOCTh «[{udpoBas skonomuka B AITK».

B mHacTosmiee BpeMsi coaep)KaHHE BceX OOpa30BaTENbHBIX MPOTPAMM,
peanu3yemMbIX B YHHBEPCHUTETE, MO3BOJSET CHOPMHUPOBATH KIIOUEBbIE LU(POBBIC
KOMIIETEHIIUM Ha 0a30BOM YPOBHE, IIyTE€M OpraHMU3alMM MPOBEICHUS CIIECAYIOLINX
yueOHbIX aucuumuivH: «MHpopmatukay, «WHpOpMaMOHHBIE TEXHOJOTMU B
npo(eCCUOHANBHOW  JesATeNbHOCTH»,  «KoMIbloTepHbIE  TEXHOJOTMH B
po(heCCUOHATIBHON S TEIbHOCTI.

bonee yrmyOneHHble 3HaHUS, YMEHHA U BIAJ€HUA UU(POBBIMU
KOMIETEHIIUAMU B  NPOPECCUOHAIBHON  JEATEIBbHOCTH IO  OCHOBHBIM
MpoQecCHOHANIBHBIM 00pa30BaTeNbHbIM MporpaMmamM, Henpo@uibHbiM it WT-
cdepbl, oOydaromuecs MOJYy4YarOT B paMKax peaju3aluyl CleHUaTIu3upOBaHHBIX
JUCLUIUIMH MO CIEAYOIIUM HaIlPaBIEHUSAM ITOATOTOBKHU:

23.05.01 Hazewmusie TPAHCIIOPTHO-TEXHOJIOTMYECKUE CpelcTBa,
HaIpaBJICHHOCTh «TE€XHMYECKHE CPEACTBA arpOIPOMBINUIEHHOIO KOMIUIEKCA» —
aucuuIuinHa « TouHoe 3emiieienue.

35.03.03 Arpoxumus U arpono4YBOBE/ICHUE, HaIpaBJIECHHOCTh
«I1oYBEHHO-arpOXUMHYECKOE oOecrieuenne ATIK» — JTUCUMILINHA
«MuTennexryanbHbie Texaudyeckue cpeactsa B AIIK», «TouHoe 3emnenenuey.

35.03.06 ArpoumxeHepus, HampaBIeHHOCTh « TeXHUYECKHE CHCTEMBI B
arpoOusnece» — aucuuiuHbl «lludposeie TexHonorun», «KommproTepHas
JMAarHOCTHKA aBTOTPAKTOPHBIX ABUTarenein», « KomnbrorepHas rpaduxay u ap.

35.03.04 ArpoHomusi, HampaBJIeHHOCTh «TEXHOJIOTMM TIPOU3BOJCTBA

IMPOAYKIIMHU paCTCHHUCBOJACTBA» — NUCHUILIINHA «Tounoe 3CMIICACIIHC)).
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35.03.05 CagoBoacTBO, HampaBIeHHOCTh «JlekopaTuBHOE CagOBOJCTBO,
TJI0JTOOBOIIEBOJICTBO, BUHOTPAIAPCTBO M BUHOIEINEY — AuciuiumHa «l{udpossie
texHosnoruu B AITK».

35.03.06 ArpounxeHepus, HaIPaBIEHHOCTh «DJIEKTPOOOOPYAOBaHUE U
ANEKTPOTEXHOJIOTUM» — AucHUILUIUHBL «{udpoBbie TexHomorum», «I[lpuknagHbie
3a/layu B aBTOMATU3UPOBAHHBIX CUCTEMax yIpaBieHus», «MoenupoBanue paboThl
ABTOMATU3UPOBAHHBIX CHCTEM YIIPABICHUN», «ABTOMATH3UPOBAHHBIC CHUCTEMBI
yIpaBJICHUS] U pOOOTOTEXHHUKAY, «[lepexoHbie MpoIecchl B aBTOMaTU3UPOBAHHBIX
CUCTEMax YIpaBJICHUSI» U JIPYTHE.

35.03.07 Texuomorus IPOU3BOICTBA u nepepadboTKu
CEJIbCKOXO3SIMCTBEHHON TPOIYKIIMU, HANPABICHHOCTh «TEXHOJIOTUA XpaHEHUS U
nepepabOTKU CEIbCKOXO3SMCTBEHHON MNPOAYKIUU» — AUCUHUIUIMHBL «LludpoBbie
TexHosoruu B AITK».

38.03.01 DOkoHoMUKa, HANIPABICHHOCTh «byXrantepckuil yuer, aHaiu3 u
aymaT» — JaAcIMIiiHA — «byXraaTepckue  KOMITBIOTEPHBIE — MPOTPaAMMBD»,
«KomnploTepHble  TEXHOJOTUM  HIKOHOMHYECKOTO  aHamu3a», «AyIUT C
HCITOJTh30BaHNEM MH()OPMAITMOHHBIX TEXHOJIOTHI H .

38.03.01 Dkonomuka, HampaBieHHOCTh  «busHec-aHamuTHKa»  —
mucuuruinHbl «OcHoBBI SQL 115 aHanu3a maHHbeIX», «OcHOBBI Python mist ananmu3za
TaHHBIX», «[IpUKIaTHON CUCTEMHBIN aHAIU3Y.

38.03.01 Dkonomuka, HampaBieHHOCTh «lludpoBas 3KOHOMHKA» —
muctumuiuHbl «L{udpoBuszarms conuanrbHO-35KOHOMHUYECKHX MPoIeccoBy», «basbl
TaHHBIX», « OCHOBBI aHANTN3a TaHHBIX H UHTEIJICKTyaJbHbIe CUCTEMBI», «O0IauHbIe
TEXHOJIOTUW» U JIP.

38.04.01 DOxonomuka, HanpasieHHOCTh «L{udposas sxoHoMuKa B AITK»
— mucouiuiuabl «Iludposeie TexHomorum B AIIK», «IloBeneHueckue momenu u
HeriposkoHoMukay, «Muamyctpus 4.0 u COBpeMEHHBIC TPEHIBI Pa3BUTHUS
TEXHOJIOTUI» U IPYTHE.

Jlnst obGecriedeHust ycnoBuid (HopMUpOBaHHs MUQPPOBBIX KOMIETEHIIUNA U

HABBIKOB HCIOJIb30BaHUA LHU(PPOBBIX TeXHOJNOrH y oOyuwaromuxcs KyOaHckwuii
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I'AY 3zakmounn cornamenne ¢ AHO BO «YnuBepcurer HMuHHOMonauc» o
BcTyIuieHHH B KoHcopiimym o0pa3oBaTenbHBIX opraHu3anuid. B pamkax ydactus B
HEM  TMPENOJABATEIM  YHHUBEPCUTETa  HMEIOT  BO3MOXXHOCTh  IOBBICUTH
poQeCCHOHATIEHBIN YPOBEHb KBAIM(PHUKAIIMK B 00J1aCTH MTU(PPOBBIX TEXHOJIOTHI U
BHEJIPUTh IU(POBOM MOIYNIb B COJEp)KaHHME MPENoAaBaeMbIX IUCHUIUIMH. B
HacTosiee Bpemsi 6osiee 90 mpenojaBarenell By3a YCHEIIHO 3AIIUTHIIA MPOEKTHI
aKTyaJIM3UpPOBAaHHBIX pabO4YMX NporpaMMm JHUCHMIUIMH Ha ©0a3ze OnopHOro
00pa3oBaTeNbHOTO IIEHTpa MO HarpaieHusM IudpoBoit skoHomuku AHO BO
«YHusepcuretr THHODOIHCY.

B03MOXHOCTP TpoOBelleHHs YYE€OHBIX 3aHATUH B  OHJIAWH-PopMaTe
(muctrannronHoMm) peanusyetrcss B Kybanckom I'AY myrem ucnonb3oBanus LMS
cucteMbl Moodle. B HacTosimiee BpemMss B yHUBEpPCUTETE pa3paldaThIBaeTCA
nporpaMMHbIi KomIuieke «OOpazoBaTenbHbli mopTan 3.0», KOTOpBIM MO3BOJIUT
OCYIIECTBUTh MHTETPALMI0O M CHHXPOHU3ALMIO OOJBIIMHCTBA MH()OPMALIMOHHBIX
CUCTEM, MPUMEHSIEMBIX IJIi OpraHu3alMH, OOECIEeUEHUs W KOHTPOJS Y4yeOHOro
nporecca (AUC YcneBaemocts, upektym, 1C, Moodle).

B By3e wumeercs HeoOxomumass wuHbpacTpykTtypa (cBbime 2 000
KOMIIBIOTEPOB, IIEHTP OOpaOOTKH JaHHBIX, paclpeiesieHHash CHUCTeMa XpaHEHHs
naHHbIX Ha 128 T6, onTOBOJIOKOHHAS KAMITYCHAS CETh, CTAIIMOHAPHOE U MOOUIIBHOE
MyJIbTUMEANIHOE  00OpYJOBaHME) M  MpOrpaMMHOE  oOecrieyeHue  AJis
UCIIOJb30BAaHUSI M OCBOEHHS HOBBIX LU(MPOBBIX TexHoioruil. Ilnanupyrorcs
pa3BUTHE CETEBOM M CEPBEPHONM HMHPPACTPYKTYphI (MEPEeX0] HA MarucTpaibHbIC
muHun 40 I'out/c, HOBBIM LEHTP 0OpPabOTKH JaHHBIX B KOPIYCE SKOHOMUYECKOTO
¢dakynprera), MoaepHM3alMs ~ UHGPOPMAIMOHHONM  CHUCTEMBI  TOJIEPKKH
o0pa3oBaTeNpHOTO TMpoliecca B YaCTU HWHIMBHIyalIM3allMd 00pa3oBaTesIbHON
TPAEKTOPHUH, BBOJ B JKCIUIYyaTAllMI0 HECKOJBKHMX CTYyAMM Ui 3alMCH OHJIAWH-
KYpCOB.

Ob6ecneuenne Kybanckum I'AY ycnoBuit ana hopmMupoBanusi HUPPOBHIX
KOMIIETEHIIM ¥ HaBBIKOB HCIOJIb30BaHUS LU(GPOBBIX TEXHOJOTUN MO3BOJISIET

OCYIICCTBUTL YCKOPCHHYIO IIOATIOTOBKY HOBBIX BBICOKOKB&HI/I(l)I/ILII/IpOBaHHBIX
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KaJIpOB TO OTIEIHHBIM IH(PPOBBIM CETMEHTaM SKOHOMHUKH, MOBBICUTH YPOBEHB
(G POBOM IPaMOTHOCTH CYIIECTBYIOIIUX KaJpOB 3a CUeT pa3paboTKH U pean3aiuu
IPOrpaMM JOTOJHUTEIHHOTO MPOPECCHOHATIBEHOTO 00pa3oBaHus U chopMUpOBaTh

OCHOBBI IU(PPOBOY KYJIBTYpPhI Y HACEJICHUSI.

2.2 Hay4Ho-ucci1e10BaTEIbCKASA MOJUTHKA U IMOJUTHKA B 00J1aCTH

MHHOBAIMI H KOMMEPIUATU3ANUH Pa3padoToK

CymecTByroumuii 3aeJ1

HayuHo-nccienoBaTenbCckylo paboTy B YHUBEPCHTETE OCYHIECTBIAIOT 16
HayuHbIX 1kon (6omee 800 HIIP) Gonee wem mo 100 temam HUP exeroaso.
OcHOBHOI 00BEM HCCIEIOBaHUM MPOBOAUTCA B 00JIaCTU OMOTEXHOJOTHUH,
IPOU3BOJICTBA U nepepadboTKu CEBCKOXO035MCTBEHHON IPOYKIHH,
arpouHkeHepun u skojoruu. Kpome TOro, Bemyrcs uccieoBaHus B cdepe
SKOHOMUKH U Hay4YHO-UH(popmarmonHoro ooecneuenust AlIK.

3akazuukamu HHMOKP saBnstorcss MHHHCTEPCTBO CEIBCKOTO XO034MCTBa
Poccuiickonn @enepannu, pernOHAIbBHOE MUHUCTEPCTBO CEIBCKOIO XO3SIMCTBA U
nepepabaTbIBalOUIe!  TPOMBIINUIEHHOCTH,  OPEANpHUITHS W OpraHu3aluu
KpacHogapckoro «kpasi, a Takxke Poccuiickuii @oHn (yHIaMeHTaIbHBIX
uccrnenoBannii (PODU), ¢ kotopeimu B 2020 Tomy ObUTO 3akioueHO 768
JIOTOBOPOB.

B 2020 roxy yueHsle yHUBepCUTETA BBINOJHWIN 35 TpanToB PODU, 4 rpanta
[Ipesunenta Poccutickoit denepanun u 9 rpantoB Kybanckoro Haydnoro (onpa ¢
obmmmM o0bemoM ¢uHancupoBanus 40,37 muH py6. Ha KOHKYpCHI A1l MOTy4YeHus
IPaHTOBOW MOAJEPKKH OT Pa3IU4HbIX (POHAOB OBLIO MOAaHO 165 3a4BOK.

KoslekTuB yHHMBEpCHTETa Yy4YacTBYeT B peald3alud [OAIPOrpaMMBbI
«Pa3BUuTHE TUTOMHUKOBOACTBA M  CagoBOACTBa» denepanbHOW  HAy4dHO-
TEXHUYECKOUN MPOrpaMMbl pa3BUTHS celibcKoro xo3sicTea Ha 20172025 rr. B 2020

roxry Oblm  cHOPMHUPOBAH  KOMIUIEKCHBIM  HAYYHO-TEXHUYECKHH  TPOEKT
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«HopMmaTuBHO-MeTOMUYECKHE MOAXObI K 3D (PEKTUBHOMY YIIPaBIECHHUIO MTPOIIECCOM
OMOJOrH3allui  CaJOBOJCTBA M TEXHOJOTMYECKOHM CHCTEMOM MPOU3BOJICTBA
OpPTaHUYECKOH TIOIOBOM MPOTYKITHI.

OOyuaronuecs NPUBJIEKAIOTCS K HAyYHO-HCCIEI0BATEIbCKON padoTe B
pamMKax CTYJICHYECKOTO Hay4YHOTO OOIIeCTBAa W COBETAa MOJIOJBIX YYCHBIX.
[TonrotroBka KaapoB BBICIICH KBamudukanuu BeaeTcs mo 10 HampasieHusM U 32
HaIPaBJICHHOCTSIM. BBIMYCKHUKHA acIMPaHTypbl UMEIOT BO3MOYKHOCThH 3alllUAIIATh
JUCCEPTALIMK B CEMH JUCCEPTALMOHHBIX COBETaX YHUBepcuTeTa. 3a nociuennue 10

JeT ObLIO 3alIUIIEHO nuccepTanuii: 514 kaHIUaaTCKUX U 54 JOKTOPCKHE.

Humeepayus u koonepayusi ¢ opy2umu op2aHu3ayusmu

B obGnactu HaydHO-uccienoBarensckoro cotpyaanuecrsa Kybanckuit AY
peanusyer COBMECTHBIE MIPOEKTHI MPEUMYIIECTBEHHO c Hay4YHO-
UCCJIEIOBATEILCKUMU  UHCTUTYTaMH. OCHOBHOM o00BeM paboT BeAeTcs TI0
HaIIPABJICHUAM 3alUTHl PACTCHUH, IIOYBOBEACHHUSI, CEJIEKIIUN U TEHETUKU PACTEHUN
U OKUBOTHBIX, (YHKIMOHAJIBHBIX MPOJYKTOB TMUTAHUS, BETEPUHAPUU U
UMMYHOJIOTUH, OMOTEXHOJIOTHH, TIIyOOKOW MepepaboTKH CEeNbCKOXO3SICTBEHHOM
NPOAYKIIMY, YTWIN3AIMU OTXOJOB CEJIbCKOXO3AMCTBEHHOIO IMPOU3BOJCTBA.
B Hacrosmee BpeMss mnapTHEpaMud YHUBEPCUTETA B COBMECTHBIX HAyYHBIX
UCCIIeIOBAaHUSIX BRICTYMAIOT 15 oTpacneBbix HUU cooTBeTcTBYIOIIETO MPOodUIs.

B Hacrosiiee BpeMs y4eOHO-HAy4YHO-TIPOM3BOJCTBEHHAs] HHQPACTPYKTypa
Kyb6anckoro T'AY BkirodaeT: /Ba Hay4YHO-MCCIEIOBATEIbCKUX HWHCTUTYTA, JIBa
arpoTEeXHOIMApKa, YEThIPE HAYUHO-UCIIBITATENILHBIX IIEHTpa, HayuyHas OMOIMOTEeKa ¢
dongom penkux KHAr U 130 HaydHO-0OpazoBaTENbHBIX JA0OPATOPHIA, OIBITHAS
CTaHmMs ¢ JabopaTropweil eBpOMEMCKOro TuIa, OOTAaHWMYSCKHH cajl HMMCHH
. C. KoceHko ¢ opaHkepesMi U JEHAPAPUEM.

B yHuBepcuTeTre M3MArOTCS YEThIPE HAYUHBIX JKYPHAJIAX, JIBA U3 KOTOPBIX
Bxomar B cmucok BAK, Tpyner KyGaHCcKoro rocymapCTBEHHOTO arpapHoOro

yHuBepcurera — B apo PHHIIL.

Pe3yfzbmambz H(Zy'{HO'uCCJZQOOGGmeﬂbC‘KOZZ OoesimenbHOCmU
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— MW3obperarenbckas akTUBHOCTh. llaTeHTHBIN mopTdens yHHUBEpCUTETa
coctasisieT 15 000 exn. Tonpko 3a mocineHue IECITh JIET COTPYIHUKNA YHUBEPCUTETA
nonyuunau Oonee 1300 mareHTOB Ha M300pETEHHUS, W3 HUX BHEAPCHBI B
MPOU3BOACTBEHHYIO MpakTHKy Ooiyee 620. B pelitunre Pocmarenta KyOanckuii
I'AY 3aHuMaeT nepBoe MECTO cpeau arpapHbix By30B 1 HMW u BXOAUT B AECATKY
KpynHelmmx mnareHtoobnanatenet Poccuu. 3a  BBICOKUNM  ypOBEHb H
KOHKYPEHTOCIIOCOOHOCTh ~ HAYYHBIX  pa3paboToKk  eauHCTBeHHBIH B HODO
yHUBepcUTeT — ObLT HarpaxkiaeH B 2005 r. Jluruiomom PocmarenTta. B Byse
chopmupoBan kpynHenwmuii B FODO  orTpacieBol  maTeHTHBIA  (OHI,
HacuuThIBarommil 6omnee 2,0 MIIH. eAMHUL HTHPOPMALIMH.

— 3a mnocnennue Tpu roxa KybOanckum ['AY mnonana 481 3asBka Ha
n3o0pereHusi, noiaydyeHo 574 mareHta u 33 CBHUIETENHbCTBA Ha 0a3bl JAHHBIX U
nporpaMMHoe oOecrnedyeHre. PernoHanpHbli HAYYHO-TEXHUYECKUN COBET 3a 3TOT
NEPUOJ PACCMOTpPEd M PEKOMEHAOBAI K BHEAPEHHIO 583 3amaTeHTOBAHHBIX
pa3paboTku, Mo 52 U3 KOTOPBIX YHUBEPCUTETOM 3aKJIIOYEHBbI JIHMIIEH3UOHHBIC
JOTOBOPBHI IO UX UCIOJIb30BAHUIO.

— Ily6nukaunonHas aktuBHOCTh. B 2018—2020 rr. yueHbIMU yHUBEpCUTETA
Obo  omyOnmkoBano 633 w784 nyOnukanuu B HAYYHBIX U3JIAHUSAX,
uHaekcupyembsix Web of Sciences m Scopus cOOTBETCTBEHHO, a Takxke 22,3 ThIC.
crateid, pasMmemieHHbix B ©O0aze PUHI[ w 2,8 ThIC. cTareii B KypHaiax,
penensupyembix BAK. E’xeromHo coTpyJHUKH YHUBEPCHUTETa IYOJHMKYIOT B
cpeaneM okojio 100 monorpadwuii, 15 yue6HukoB, 6osee 100 yueOHBIX MOCOOUIA.

Opna w3 kmoueBblx 3agady KybOanckoro I'AY — 310 dopmupoBanue
peaPUHUMATEIBCKOM Cpeibl B MOJIOICKHOM (BY30BCKOM) COOOIIECTBE, pa3BUTHE
MHHOBAIlMOHHBIX  KOMIIETEHIMW, CO3/JaHME I[IOTOKAa CTapTal-NPOCKTOB U
KOMMepILHanu3alus MepcneKTUBHBIX pa3paboTok. B Hacrosimee Bpemst Ha Gaze
yHuBepcuteta (QyHkrumonupyer 10 ManabiX WHHOBAIIMOHHBIX MPEANPUITHMH,

Pa3BUBAIOIIMX HAYYHBIC pa3pabOTKH B Pa3IMUHbIX 00JIaCTSX.
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Hean

Braectn BKJIam B JOCTIKEHHE TI00ATBbHOM KOHKYPEHTHOCIOCOOHOCTH
poccuiickoro AIIK wu arpapHoro o0pa3oBaHus, OO€cCEUEHUE YCTOHYMBOIO
Pa3BUTHS CEIBbCKUX TEPPUTOPUNA B YCIOBHUSAX HOBOTO TEXHOJIOTMYECKOTO YKiIazaa
Osarozaps epeloBbIM HayUYHbIM MCCIIEI0OBAHUSAM U TpaHC(HEpy UHHOBALIUM.

Crpareruss KyOanckoro I'AY B oOnacTu Hayku W MHHOBallUM Ha
CPEIHECPOUYHYIO MEPCIIEKTUBY OPUEHTHPOBAHA HA PELICHUE 3a/1ad YCKOPEHHOIrO
pa3BUTUS, B TOM 4YHUCJIE HMIIOPTO3aMEIICHHUs KIIOUEBBIX TEXHOJOTHMM U
BOCIIOJTHEHHS AePUINTA KBATU(PUIIUPOBAHHBIX KaJIpOB, CIOCOOHBIX YBEPEHHO
BHEJIPATH U UCNOJb30BATh OA0OHKIE perieHus. Ha aTom stane yHuBepcuTeT Oyner
ONUPATHCS Ha CYLIECTBYIOIINE 3aJI€JIbl U aKKYMYJIMPOBATh BHEIIHUE KOMIIETEHIIHH,
B TOM YHCIJIE IMAPTHEPOB IO KOHcCOpuuyMmy «Arpompuopurer-2030», ¢ 1enpro
JOCTUKEHMSI TapUTETa PEe3ylbTaTOB HAyyHO-0Opa30BaTEIbHOM AESTEIbHOCTH U
aKTyaJIbHOTO CIIpOca MOTpeOuTeNeH.

B nanbHeiimem ctparerust Oyznet npeodpa3oBaHa B MOJIENb 00Jiee BBICOKOTO
HOpsAKa — MHHOBALIMOHHOTO Pa3BUTHS, YCTOWYMBOM Cpebl JIJIsl OSIBICHUS HOBBIX
OPUTHHANBHBIX WACH W TOAJAEpKaHWA WX TpaHchopMmamuu B TIEPEIOBHIC
TeXHoloruu. B pamkax »3toro mnepexona GyHKIUS yHUBEpcuTera Oyner
HBOJIIOLIMOHUPOBATh OT OOECHeueHus: MOTPEOHOCTU OTPACIM K CTaTyCcy Hay4yHO-
00pa3oBaTENbHOTO LEHTPa, TPAHC(HPOPMUPYIOIIETO OTPACib M YNPABISIOIIETO €€
MHHOBALIMOHHBIM Pa3BUTHEM. Pe3ylbTaToM CTPAaTErHuecKoro mnepexoja IOHKHO
CTaTh NPeoOpa3oBaHUE YHHUBEPCHUTETa OT CTATyca «PELUMUIIMEHTa» MepelOBbIX

KOMITETCHIIUN B UX «JIOHOPA».

Crparernyeckune NpUOPUTETHI

1. Axtyanuzanys HanmpaBJIeHUNA HAYYHOTO MTOUCKA.

Hanpaenenus  nonumuku:  CPOKYCHUPOBAHHOCTh HA  MPAKTUYECKYIO
3HAYUMOCTh PE3YyJIbTAaTOB W BHEAPEHUE MPOOJIEMHO OPHUEHTHPOBAHHOTO MOIX0/1a B
OMpeJeeHUN HaIpaBJICHUN HAYYHOTO IOMCKA, CIHOCOOCTBYIOLIEIO YKPEMJICHUIO
CYIIECTBYIOMUX U (POPMUPOBAHUIO HOBBIX JIOKAJIBHBIX IIEHTPOB KOMIIETEHITUN H

HAayYYHBIX HIKOJI I1O0 KJIFOYCBBIM HAIIPaBJICHUSM.
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2. YxperieHue HayYHO-HCCIIeI0BATEHCKON HHPPACTPYKTYPHI.

Hanpaenenus HONUMUKU: MOJIEpHHU3AIUS 1a00paTopHO-
DKCIIEPUMEHTAIBLHOTO  KOMIUIEKCA ¥ BHEIPCHHE  IEPEIOBBIX  METOIUK
MCCJICIOBAHMM, TIO3BOJISIONIMX BBIBECTH HAydHYI0 pa0OTy HAa YpPOBHE JyUIIUX
MUPOBBIX MTPAKTHK.

3. Tlopmep:kka MOTHOTO MHHOBAIIMOHHOTO ITUKJIA U BEICTPAUBAHUE CHCTEMBI

TpaHcdepa TEXHOIOTHI, OPUEHTUPOBAHHON HA TTOTPEOUTES.

Hanpaenenus noaumukuy. BHICTpaWBaHUE CHUCTEMbI TpaHC(epa MHHOBALIUN —
oT (opmanuzanuu npoOseMbl 1O BHEIPEHUS PEIICHUS U €ro COMPOBOXKICHMS,
COKpaIlleHHE pa3pbiBa B JOCTYINE K MHHOBAIUSAM JJISl PA3TUYHBIX IEJIEBBIX TPYIII
MyTeM JUBEpCU(PUKAIIMUS PEUICHUNH B COOTBETCTBUU C MOTPEOHOCTAMH IIEJIEBBIX
rpynn (0T «OOJBIIUX» PEHICHUH [JIsi arpoXOJIIMHTOB JI0 aJalTHUPOBAHHBIX U
CIIEHUAIU3UPOBAHHBIX — JIJISI MAJIBIX (PEPMEPOB U CEIBCKUX COOOIIECTB) .

4. VYkperieHue MOTEHIMAIa B PEIICHUU 3a7ad IMyTEeM pPallMOHAIBHOTO
UCIIOJIb30BAHUS PECYPCOB M MHTETPAIIMU BHEUTHUX KOMIICTCHITUH.

Hanpasenenus noaumuxu: BBICTpAaUBAaHHWE CHCTEMbl IPUBICYEHUS U
UCIIOJIb30BAHUSI ~ BHENIHUX  KOMIIETCHIIMM, TMO3BOJSIOMEH  C(HOKYCHpPOBaATh
WHTEIJIEKTYyalIbHble, BpeMeHHbIe U (uHaHCOBBIE pecypchl Kybanckoro I'AY Ha

PEUICHUN ITPUOPUTCTHBIX 3aaa4

PykoBojasinue NMPUHIMIBI OJUTHKHA

1. OpwueHTanus Ha peajabHbIC 33J]a4H U aKTyaJIbHbIC OTPEOHOCTH.

2. Crpareruyeckass OpHCHTHPOBAaHHOCT, B IIOCTAaHOBKE 3ajJady U
OpraHU3aIliH MPOIIECCOB.

3. Ormopa Ha Hay4YHBIE 3a]1CIIbI.

4. HayyHas 4eCTHOCTb U JOOPOCOBECTHOCTD.

5. VkperieHHE KyJIbTYPbl COTPYIHUYCCTBA.

6. Hcnoabp3oBaHHE COBPEMEHHBIX TEXHOJIOTHI M MOJIX0/I0B.

7. YxpelUicHHE IMOTEHIMAajda B peaju3allid IOJUTHKH 3a CUCT Pa3BUTHUS

IMapTHEPCTB.
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8. ITlonuTthka B 001acCTM HAyKM M HHHOBAllMH HE SIBISETCS MOJHOCTBHIO
000COOJIEHHOM, YKpEIJIEHUE €€ MOTEHIMAlIa ¢ LEIbI0 pealnu3alud COOTHOCUTCS C

[MPUOPUTCTAMU, IIPUHIOUIIAMUA 1 HHCTPYMCHTAMH APYTUX ITOJIUTHK.

MexaHu3MBbl peajin3anuu

1. Axryajm3anusi HanpaBJeHUH HAYYHOr0 MONCKA.

[Ipouiecc Obu1 3amymieH B 2020 roay, korga Kybanckuit 'AY npuctynun k
pa3paboOTKe JOJTOCPOYHOTO IUIAHA PA3BUTHS  HAMNPABICHUN  BHYTPEHHUX
uccienoBanuii. B pamkax mpoBeAeHHBIX pabOT ObLI OCYIIECTBICH aHaJu3,
CoYeTaroluii 0ObEKTUBHYIO OIIEHKY COCTOSIHUS pernoHaibHoro AIIK u connansHo-
SKOHOMHMYECKOTO COCTOSIHUSI CEJIbCKMX TEPPUTOPUN peruoHa  (KIIOUYEBBIX
TEXHOJIOTUM, MOJIETIEH U «Y3KHUX» MECT Pa3BUTHUS) — C OJHOU CTOPOHBI, a TAKKE
aHaJiu3 BHYTPEHHUX HAYYHBIX 33/I€JIOB YHUBEPCUTETA HA TIPEMET UX COOTBETCTBUS
0003HauEHHBIM TMpoOsieMamM u MOTpeOHOCTsSIM — ¢ apyroil. [lo pesynpraTtam
AKCIIEPTU3bI, MPOBEIACHHOW C MPUBICYCHHUEM HE3aBUCHUMBIX JKCIIEPTOB, OBLIU
BBIJICTICHBI HAIMpPABJICHUS, peaau3aiisi KOTOPhIX KPUTUUECKHM BakHAa U TpeOyer
KOHIIEHTpAIIMN YCWUJIMH, a TakKe MO3BOJUT JOCTHYb Hauiyuiiero sddexkra B
Omkaiiieil mepcrnekTuBe («IOTOHsIONUMK 3Tam»). IlepeueHb BkiIrouyaeT OoJiee
JECATH KJIIOUEBBIX HANPABICHUM HAYYHBIX MCCIEIOBAHUMN, CTPYKTYPUPOBAHHBIX B
YEeThIPE KOMIUIEKCHBIX CTPATErMUeCKUX 00JIaCTH:

— YBEJIMYEHUE TMPOAYKTUBHOIO TMOTEHIIMAda B JKUBOTHOBOJCTBE W
PacCTEHUEBOCTBE HA OCHOBE OMOMH(OPMATHKH, COBPEMEHHBIX METOJIOB T€HETUKH
Y CEJNIeKIIUU, MHHOBAIIMOHHBIX CUCTEM YIPABJICHUS UHTEHCUBHBIMU arpolieHO3aMUu;

— 3JI0pOBOE MUTAHKE — HAMPABJICHUE, BKIIIOUAIOIEe pa3paboTKy MPOAYKTOB
(GYHKIIMOHATBHOTO  MHUTAHUS, TOAXOJ0B K  OOCCHEYCHHIO OE30MacHOCTH
MPOJIOBOJILCTBEHHOM MPOAYKIIMU, a TAKKE MPOCBEIICHUE U TOBBIIIIEHUE HAYYHOU
IPaMOTHOCTH B YaCTH MEepPeX0/ia Ha 37J0pOBOE M cOATaHCUPOBAHHOE MMUTAHUE;

— KOpMa ¥ KOPMOBBIC JOOABKHU — HAIMIPaBJICHUE, NHTETPUPYIOIIEE KOMIUICKC
3a/a4, CBSA3AaHHBIX C  pa3pabOTKOM, TECTUPOBAHUEM U  BHEJIPEHUEM

MMIIOPTO3aMENIAIONINX  KOPMOBBIX  DEIICHUN, a Takxke Ouosoru3anuen
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KUBOTHOBOJICTBA  (HOBBIE TEXHOJOTMH IOBBIIIEHUS MPOJYKTUBHOCTU U
oOecrieueHus 310pOBbsl )KUBOTHBIX );

— Omaromonydue CeNbCKUX TEPPUTOPUM — HalpaBl€HHE, B paMKax
KOTOpOTO pelaeTcs: O0MbIION IepedeHb 3a1a4, HallPaBJIECHHBIX HA BOCCTAHOBJICHHE
YEJIOBEYECKOr0 IMOTECHLIHANA CEJIbCKUX TEPPUTOPUM M PEIICHHS COLMAIBHO M
HKOHOMUYECKHU 3HAYMMBbIX ITPOOIIEM.

Kaxxnoe u3 BBIIENCHHBIX HampaBlieHUil (popmanusyercss Kak OecCpouHBIN
Crparerndeckuil MpoeKT, peainzyeMsplil B pamkax IIporpammel (moamporpaMMei).
Ero nenp He orpaHmyeHa KOHUEHTpAlUMEW KOHKPETHBIX HANPABICHUM HAYYHOTO
MIOMCKAa B COOTBETCTBYIOIIMX OOJACTSX, @ COCTOMT B BBICTPAUBAHUM OTIEIBHOU
HKOCUCTEMBI JIJIsl peanu3auu U (GOpMHUPOBAHUS LIEJIEBONW MOBECTKHU JJIsl HAYYHOH,
00pa3oBaTeNbHON U IPYTUX MOJIUTHUK.

Crpykrypa CTpaTeru4ecKux IMPOEKTOB HE SBIAETCS 3aKpbITOW U B
IEPCIEKTUBE, MO MEpE BBIABICHUS COOTBETCTBYIOLIUX MOTpeOHOCTEH, Oyner
JOTIOJIHATBCS HOBBIMH HAINPABJICHUSIMH, BCTPAMBAEMBIMM B CTPATETHYECKHUE
IPOEKTHI IO OTPaOOTaHHOMY B pamKax peanuzauuu [Iporpammsl (moanporpaMmsl)
MEXaHHU3MY.

JI1s1 CBOEBPEMEHHOI'0 NOMCKA HOBBIX IPOPBIBHBIX HAy4YHBIX HAIpPaBICHUU
(«Touek pocTay) IMIAHUPYIOTCS NOJAEpKKa (yHIAAMEHTAIbHBIX HCCIEI0BaHUMN
MOJIOJIBIX YYEHBIX U HAa OCHOBAHMM IIOJIYYEHHBIX PE3YJIBTATOB CO3JAHUE HOBBIX
HAy4HBIX LIKOJI.

2. YKpemieHHue HAYYHO-UCCIEA0BATEIbCKOI HHPPACTPYKTYPHI.

OcCHOBHBIE YCUJIMSI B CPEIHECPOUYHOM MEPCIEKTUBE OYIyT HAMpaBJIECHbI HA
CO3/IaHHE MaTepUATIbHO-TEXHUUECKOM 0a3bl peanu3anuu CTpaTernueckux NpoeKToB
nyTeM MOJEPHM3AIMU CYUIECTBYIOUIMX KIIOUEBBIX JIa0OpaTOpUil W BHEAPECHHUS
AKTYaJIbHBIX METOJMK HCCIIEIOBAHUM, a TAKXKE CO3JAHUSA COBPEMEHHBIX HAYyYHBIX
LEHTPOB M0 KJIIOYEBBIM HampaBjieHusM pabotr. [lng obecrneueHus: HayudHbIX
UCCJIEIOBAHUNM MO KJIIOYEBBIM HaIpaBJICHUSIM OyAyT CO3/laHbl YHUKaJbHbIE
OMopecypcHble  KOJJIEKUIMM MHUKPOOPTaHHU3MOB U CEIbCKOXO3AHCTBEHHBIX

pacTEeHUM.
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Pa3BuTHe nccnenoBareabckol HHPPACTPYKTYPhl HAIIEIEHO Ha JOCTHUKECHHE
MaKCHUMaJbHOTO CHHEPreTHUYecKoro 3¢¢ekra OT KOOoIlepaluu ¢ MapTHEpaMu
Hay4YHO-00pa30BaTEIbHOTO KJIACTEPA, YTO MO3BOJUT PE3yJIbTaTUBHO PACIPENCIsiTh
PECYPCHYIO, HHTEIUIEKTYaIbHYIO U MPOU3BOJACTBEHHYIO 0a3y sl UCCICIOBAHUN H
COKpalaTh CPOKH HHHOBALIMOHHOTO MPOLECCa.

3. Hoamep:kka MOJHOI0 MHHOBAIMOHHOIO IHKJIA M BbICTPaMBaHHE
KJIMEHTOOPUEHTUPOBAHHOM cUCTeMbI TPaHcdepa TeXHOJIOTHIA.

[Tomutuka KybGanckoro ['AY B 93TOM  HampaBi€HUU  TOJHOCTHIO
acCOLIMMPOBaHA ¢ peanu3anreil CTpaTternyeckux NpoeKTOB U OyJEeT HalpaBlieHa Ha
«JI0CTpauBaHUE» HEOOXOIUMMBIX JJIEMEHTOB M J00aBJICHUE HOBBIX (DYHKIUH.
HoBoBBeieHUS B JaHHOM HaIlPaBJICHUH BKIIIOYAIOT:

1. Tpaucmsauuto pesynbratoB HUOKP, npoBoauMbIX YHUBEPCUTETOM, B
peanu3yemMbie 00pa3oBaTeNbHBIE MPOTrpaMMbl (POPMAILHOTO U HEHOPMAIBHOIO
oOyueHusi (coryacyercs ¢ KOHLEMNIMEeW MOAEpHU3ALMU 3TOr0 HampaBiCHUS B
paMKax HOBOM 00Opa3oBaTEILHON MOJUTHKN).

2. «YmakoBky» pe3ysnbratoB HUOKP B momHOCTBIO TOTOBBIE K BHEIPEHUIO
KOMIUIEKCHBIE pellieHus. BricTpauBaHue CUCTEMbl JIBYCTOPOHHEH KOMMYHHUKAIUU
mexay co3gatensmu texHosnorun (HIIP yHuBepcutera) m ee moTrpeOUTENsIMU
(npencraBurenu AIIK u cenbCckuxX COOOIIECTB) B IESAX OOECTEUCHUS] HAYYIHO-
MH(POPMAITMOHHON TOAJIEPKKU BHEJIPEHUS U BBISBICHHUS TPOOJEM U HOBBIX
OTPEOHOCTEH.

3. PasButne omnbITHONH WHOPACTPYKTyphl Ha ©Oa3e y4EeOHBIX XO3SUCTB
YHUBEPCUTETA, 3amycK JE€MOHCTPALIMOHHBIX MIPOEKTOB. [Toanepxky
3aMHTEPECOBAHHBIX JINII, B TOM unciie pepmepoB u komnanuii AITK B nmpoBenenun
COOCTBEHHBIX TIOJIEBBIX  MCHBITAHMM, pa3pabOTOK By3a U  pealu3aluuu
JEMOHCTPALMOHHBIX UHUIIUATHB.

4. Peanu3zaiuio NpUHIKUIIA OTKPBITOCTH AJIsI COTPYJTHUYECTBA B MPOEKTaX IO
JEMOHCTpPAllUM ¥  TOJIEBBIM  HUCIBITAHUSIM, WHHUIMUPYEMBIM  CTOPOHHUMU

OopraHusaTopaMu.
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4. YkpemnieHue NOTEHUHAJIA B PelIeHUH 332/1a4 MyTeM PallMOHAJIBLHOIO
HCIO0JIb30BAHMS PECYPCOB M HHTErPALMM BHEIIHMX KOMIIETeH M.

HoBas mnHayuyHas mnoJuMTHKa TMpeArnojiaraeT KOHILEHTPAIUIO KIIOUYEBbIX
MHTEIJICKTYyallbHBIX, BPEMEHHBIX M (PUHAHCOBBIX PECYpPCOB Ha JIOCTHKEHUHU
OPUHIIMIHAIBHO BaXXHBIX 3a/lad U (OPMUPOBAHUM TEPENOBBIX KOMIIETEHIIUH.
[Tonutuka 6a3upyercs Ha TpexX MOAXoAax:

4.1 VkpermjeHue  4EJIOBEUECKOTO  KalWTajla  YHUBEPCUTETa  —
COOTHOCHUTCSI C MEXaHHU3MaMHU, pealu3yeMbIMU B paMKaxX HOBOM 0Opa3oBaTeIbHOM
MOJINTUKYU U CTPATErUM YIPABICHUS YEIOBEUECKUM KaIllUTaJIOM, U UCIIOJIb3YET:

4.1.1 ITlpuBneuenue st pabOTBl HAa TOCTOSTHHOM  OCHOBE
aBTOpUTETHBIX 3apyOexkHbix HIIP mo kpuTudecku BakHBIM JIJIsi By3a 0OJIACTIM
3HaHUMU.

4.1.2 Ycunenne BoBiedeHHoctu HIIP Kyb6anckoro T'AY B
peanu3anuio COBMECTHBIX MEKIYHAPOJHBIX HAyYHBIX MPOEKTOB, OpPraHU3AIUIO
3¢ (pexTUBHOrO0 0OMEHa 3HAHUSIMH C YYEHBIMU BEIYIIUX HAYYHBIX LIEHTPOB MUpA.

4.1.3 dopmupoBaHre UHIAUBUIYAIbHBIX IUIAHOB  TOBBIIICHUS
kBanupukauuun HIIP m opranuzanusa craxupoBok Ha 0aze Beaymux HUM u
OPEANPUATUN PEATBHOIO CEKTOPA YKOHOMMKHU.

4.2 CokpallleHHe YTPAaTHBIIMX aKTyaJbHOCTh WJIHM HEIeIeCO00pa3HbIX
HaIpaBJ€HUM, NPUOOpPETEHUE JMIIEH3UH Ha HWCHOJb30BaHUE MPUHUUIUAIBHO
BaXHBIX PE3yJbTaTOB HMHTEIICKTyanbHOU aesrenpHocTH (PU]), B ciyuae ecnm
3aTpaThl HA UX CO3/1aHKE COOCTBEHHBIMHU CHUJIAMU MPUHIUITUAIBHO HE COOTHOCSITCS
C OTEHIIUAJIBHBIM 3(PPEKTOM OT UCTIOIB30BAHUS.

4.3 Pacmmipenue cetu TapTHEPCTB ©  (OPMHPOBAHHME THOKUX
KOHCOPLIMYMOB JIJI1  pealiM3alliil  MEXKIUCUUIUTMHAPHBIX U MEXOTPACIEBBIX
IIPOEKTOB, IMPUBJIEYECHHS] HEAOCTAIOIMIMX KOMIETEHIIMI U PECYpCOB OT BHEIIHHMX
MapTHEPOB, YTO MO3BOJUT YIYUIIUTh KOOPJWHAIUIO U COKPATUTH NyOJIMPOBAHUE

HAay4YHBbIX 3aj1a4.

Brusnue meponpusmuii 6a0xa Ha pazeumue yHugepcumema
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BrinmosmHeHne 3THX MEPONPUATHH TO3BOJIUT CKOHLEHTPHUPOBATH PECYPCHI
YHUBEPCUTETA Ha:

— Pa3BUTHU CYLIECTBYIOIIMX M CO3JAHUN HOBBIX MEPCIEKTUBHBIX HAYYHBIX
IIKOJI M CETeBOM MHTEerpanuu ¢ BexymuMmu By3amu, HUW u npennpustusmu-
IapTHEPAMU Ha YpPOBHE peruona, Poccurickon denepanuu;

— MOJIEpHU3AllUd MATEepUATBbHO-TEXHUYECKONM 0a3bl CEKTOpa HayYHBIX
HCCJICIOBAHUM;

— CO3JaHWH MOTHBALIMOHHBIX, OPTrAHU3ALMOHHBIX U TEXHUYECKUX YCIOBUU
JUIA TIPOIYKTUBHOW pabOThl HAYyYHO-TIEJArOornyecKux paOOTHUKOB, MPUBICUYCHUS
MOJIOJBIX  YYEHBIX, YTO OOECHEYUT TOBBIIMIEHHE MPECTUKAa  HAYUHO-
uccienoBarenbckor padbotel B Kybanckom 'AY;

— CO3/aHMM MHTETPUPOBAHHOM B HAay4YHO-0Opa30BaTENbHBIA KiacTep
CUCTEMBI TpaHc(epa TEXHOJIOTHM U UX KOMMEpIUAIN3alluY;

— CO3JaHUM  WHTETPUPOBAHHOM  IUIATGOPMBI  HAYYHO-TEXHUYECKOU
uHpopmanuu «bonbiiol yHuUBEepcuTeT», oOBeauHsOWENd npodpunsHeie HUU
U BY3BL.

Takas coBMeCTHass NESATENBHOCTh MO3BOJUT HM3YYWUTh U PACIPOCTPAHUTH
Jy4IlIne IPAKTUKU B 00JIACTH arpapHON HayKH, YCIIEHUTHO PEaTu30BaTh COBMECTHBIE
Hay4YHO-HUCCIIEOBATEIILCKUE IIPOEKTHl U IMPOrpaMMBbl, PETYJSPHO IPOBOIAUTH
HAay4YHO-IIPAKTUYECKUE MEPOIIPUATHS U AKTUBU3UPOBATH MEXIYHAPOJHOE HAYUHOE

COTPYAHUYECTRBO.

Brusnue meponpusmuii 61oxa Ha pazeumue pe2uona u ompaciu
Pe3ynbTaThl peanuzalnvi CTPATETUYECKUX IPOEKTOB B paMKaxX Hay4dHO-
HCCIIEIOBATENIbCKON MOJIUTUKUA CYIIECTBEHHO IMOBBICSIT YPOBEHb MHHOBAIIMOHHOMW
aKTUBHOCTH B OTpaciid, olecrneyar aJpecHOCTh HCCIEAOBAHUN B HHTEpecax
MapTHEPOB HAYyYHO-00pPA30BATENBLHOTO KJacTepa, 4YTO OyJeT COJeHCTBOBATH
JOCTUKEHUIO CTPATETMYECKOM I1ENU  COLMAIbHO-DKOHOMUYECKOTO Pa3BUTHUS
pEervoHa u oTpaciu: raodanbHas KOHKYPEHTOCIOCOOHOCTh «yMHOT'0» YCTONYHBOTO

CEJILCKOTO X0O3MCTBA C HAUOOJIBIITUM 9KCIIOPTHBIM ITOTCHIHUAJIIOM.
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JIisi perroHa TMOJIOKUTENBHBI 3(PQeKT OyneT BbIpaXkaTbci B POCTE
HPOM3BOJAUTENIBHOCTH Tpy/Ja (3a CUET YCKOPEHHUS U Pe3ylbTaTMBHOCTU TpaHcdepa
MHHOBAlIMM) Kak OCHOBE PAa3BUTUS YEJOBEYECKOTo KalWuTajla Ha CEJIbCKUX
TEPPUTOPUSIX.

B pesynaprate peanuzanuu uHUNMATUB [IporpamMmbl  OyayT co3laHbI
OnaronpuaTHble MHPPACTPYKTYpHbIE, OpraHU3aMOHHBIE W (DMHAHCOBBIE YCIIOBHUS
Ui OpTraHu3allil W KOMMEPIMAIU3allMd HAyYHBIX HCCIICOBAaHUII Ha OCHOBE
CHHEPreTn4eckoro 3pdexra oT Koonepauy napTHEpoB HaydHO-00pa30BaTEIbHOTO
KJactepa Ha 0asze yHuBepcurera. CUCTEMHBIC B3aUMO/ICHCTBHS TAPTHEPOB B paMKax
KJlacTepa U KOHIEHTpaIusi HHPPACTPYKTYPHBIX U HHTEIUIEKTYATbHBIX PECYpCOB IO
OPUOPUTETHBIM HANpPaBICHUSIM OYAYT CIIOCOOCTBOBATh MOSIBICHUIO «IIOTOKA
IPOEKTOB», YTO OOECIEYUT POCT KOHKYPEHTOCIOCOOHOCTH  OTpaciu MU

C6aHaHCI/Ip0BaHHOG Pa3BUTHC CCIIBCKUX TeppHTOpHﬁ.

2.3 MoJoae:xHas MoJUTHKA

CymecTBYIoumuii 3aaeJ

B yHuBepcurere co3gaHbl CTPYKTYpHBIE MOApa3AesieHus, (yHKIIMOHAI
KOTOPBIX 33JEHCTBOBAH B PEAIM3ALMM MOJIOACKHOW IOJIUTUKU: YIPABICHHUE IO
BOCIIUTATENbHOU paboTe, yNpaBICHUE HAYKH U MHHOBALMA, BOJIOHTEPCKUH LICHTP,
LIEHTP MOJIOJICKHBIX HWHUIMATUB, COBET MOJOJBIX YUYEHBIX, COBET IO
BOCITUTATENbHONU paboTe, MHPOPMAIMOHHBIN COBET, (HaKyJIbTET OOIIECTBEHHBIX
npodeccuii, LEHTp 1O paboTe ¢ HWHOCTPAHHBIMU CTYIEHTAMH, OTAEN
MEXIYHAPOAHBIX CBS3€H, NOATOTOBHUTEIILHOE OTIEIEHUE [UIsi HWHOCTPAHHBIX
rpa)<1aH, LEHTP MCUXOJOTUYECKON MOAIEPKKHU M OM3HEC-IIKOJIa. DTH CTPYKTYpPHBIE
nozipasziesieHus: (pOpMUPYIOT YCIOBUS U HEOOXOJUMYIO COLMATbHYIO, KYJIbTYPHYIO
U TICUXOJIOTMUECKYIO Cpeny HJsi JOCTH)KEHHMsS CHHEpPIud 00pa30BaTeIbHOIO
npolecca, Hay4YHO-UCCIIEI0BATEIbCKON ACSITENbHOCTA U MOJIOAECKHOU MOJUTHUKHU.

HeiicTBytomas [Iporpamma BocriuTaHus MO3BOJISIET CO3/1aBATh HEOOXOIMMOE

CANHOC ITPOCTPAHCTBO IJIA PA3BUTHUA MOHOHGH(HOﬁ IMTOJIMTHUKH U KOHCOJIMAALINH BCCX
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UMEIOIUXCA  pecypcoB yHHMBepcuTeTa. bnarogaps »ddexktuBHoi  pabote
BOJIOHTEPCKOTO  IIEHTpa, MeAMa-leHTpa, ImTaba CTYACHYECKUX OTPSAIOB,
CTYJICHYECKOT'O CIIOPTUBHOTO KIIy0a U APYrHMX MOJIOACKHBIX 00BbEAMHEHHH, Ooee
90 % oOyuaroniuxcs BOBJICUEHBI B COIIMAIBHO aKTUBHYIO JI€ATEIHHOCTb.

Exeronno B yHuBepcutere npoBoautcs 0osee 1 000 MmeponpusTuii pasHou
COLMAJIbHOM HAMPABJIEHHOCTH, U3 HUX 0K0JO 300 MarpuoTUYECKOro Xapakrepa.
Breiurpano 7 rpanToB ¢eepaibHOTO ypOBHS Ha 00IIyt0 cymmy 6onee 6,5 MiH pyo.;
peanu3oBaHo 50 MPOEKTOB BOJOHTEPCKOW HAMPABIEHHOCTH.

Bonontepckuit nientp Kybanckoro 'AY, co3nannsiii 6onee 10 ner Hazan,
BXOJWT B ACCOLMAIMIO BOJIOHTEPCKUX LEHTPOB Pocchm, sABISETCA KPYNMHEUIINM
Cpelu arpapHbIX BY30B CTpaHbl,. bojee moayropa ThICSY BOJIOHTEPOB LIEHTPA
ydacTtBoBaM B mnpoBeacHnn Omummuiickux urp — 2014, nmpoxommsmmx B Couw,
yemnuoHata mupa 1o ¢yroomy 2018, copeBHoBanuii «Dopmyna-1». 3a Bpems
CYLIECTBOBaHMs LEHTpa peann3oBaHo cBble 800 OOIIECTBEHHO IOJIE3HBIX
MHULMATUB B cepe COIMAIbHON NMOMOUIM M aJalTalyy JUIL C OrPaHUYECHHBIMH
BO3MOYKHOCTSIMHU 37I0POBbS, SKOJIOTUM M OTBETCTBEHHOI'O MOTPEOJICHUS, 310pOBOTO
oOpa3a JKM3HH U MaccoBOTO criopTa. B HacTosiee BpeMs HEHTp pa3BUBAET MPOEKT
U(PPOBOTO BOJIOHTEPCTBA JJISl BCEX, a TAKKE HAYYHOI'O IIPOCBETUTENILCTBA HA CEJIE.

busnec-mkona — mpoekt, KoTopbiit pazBuBaeT Kybanckuit 'AY coBMecTHO ¢
Accoumanueii eBponeiickoro ousHeca 6osaee 10 neT, OpueHTUPOBaH Ha CTY/IEHTOB,
acliMpaHTOB M  MOJIOABIX IMPENOJaBaTelieil, HalEeJIeH Ha pacKpbITUE HX
MPEANPUHUMATENLCKOTO MOTEHIMAJa Yepe3 MPAKTUKO-OPUEHTUPOBAHHBIN MOAXO.

[Tockonbky B yHUBEpcUTeTe oOydaeTcs Oosee 750 MHOCTPAHHBIX CTYJ/ICHTOB,
peanu3oBano Oosiee 100 MHMIIMATHB MO Pa3BUTHIO TOJICPAHTHOTO TOBEJICHUS B
MOJIOACKHOU Cpelie, MEXKKYIbTYPHOMY B3aUMOJEHCTBUIO.

bonpnioe BHUMaHUE B MOJIOJICKHOM MOJUMTUKE YAEISETCS IMOIYJISIpU3aLUuu
HAyYHO-HCCJIEI0BATEIbCKON JESITEIbHOCTH CpEeAd OOYYarolmMXCs W MOJIOJBIX
npenoaaBareneil. Bcemu dopmamu HUP (93 HaydHBIX Kpy’>KKa) OXBA4€HO OKOJIO
85 % cryaentoB ouHOW (opmbl 00ydeHus. HayuyHbIMH HCCIETOBaHUSIMH CO

cTyneHTaMu 3aHuMaroTcs Oonee 800 mnpemonmaBateneit. 3a 2011-2020 rr.
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ctyaeHTamu onyonukoBano 6onee 11 000 nayunsix crateil, u3 Hux 6onee 3000 —
B U3/IAHUSIX, PEKOMEHJOBAHHBIX BBICIIEN AaTTECTAIIMOHHOW KOMHCCUEHW B
COaBTOPCTBE C HAYYHBIMH PYKOBOJUTEISIMU. E’KErogHo MOJOAbIE YUYEHBIE H

CTYAEHTHI MOJy4aroT 0K010 500 Harpa pa3IM4HOTO YPOBHS.

Heanb
IToaroroBka HOBOTO ITOKOJICHUS BBICOKOKBAJIU(PUITUPOBAHHBIX
CIICIIMAJIFCTOB, CIIOCOOHBIX HAXOUTh OTBETHI HA KIIFOUEBBIE BEI30BEI X XI B, BHECTH
BKJIaJ B WHHOBAIMM, VyKpeIJIEHHE TIJI00aJbHOM KOHKYPEHTOCIIOCOOHOCTH

poccurickoro AIIK u nporBeranne cenbCKUX TEPPUTOPUN.

Crpateruvyeckue NpuoOpUTETHI

1. TloBbllIeHue MpecTUKa arpapHbIX mpodeccuit, moaaepKKa 0CO3HaHHOTO
MPO(ECCUOHATIBHOTO BEIOOPA TAIAHTIMBBIX U MOTUBUPOBAHHBIX HIKOJIBHUKOB.

Hanpaenenuss ~ nonumuxu:  BbICTPAaUBAaHUE  CHCTEMBI  JIOBY30BCKOM
npoopreHTAIINY, HalEJICHHOM Ha MAaKCHUMaJbHBIH OXBAaT 3aMHTEPECOBAHHOM
ayIUTOPUM M OOECHEYeHHE HAWIYYIIEr0 COMNPOBOXKICHUSA TaJaHTJIMBBIX U
MOTHUBHMPOBAHHBIX Ha yueOy JeTel.

2. CopeicTBrE YKpEIUICHUIO TTPO(EeCCHOHAIBEHOTO BBIOOpA O0YUaIOIIUXCS B
YHUBEPCHUTETE: aKageMudeckas Kapbepa WIH TEXHOJIOTHYECKOE
OpeANpPUHIMATENBCTBO.

Hanpaenenus nonumuxu: BbICTpauBaHUE CUCTEMBI MTOAJIEPKKUA B PACKPBITUA
MHTEIUIEKTYaJbHOTO  TOTEHUMala M palMOHAIBHOM  mpodopHeHTauuu
oOy4Jaronmxcsi, OCHOBAHHOM Ha 3HAHUAX, MPAKTUYECKOM OIBITE W YYaCTHH
po(ecCUOHAIIOB.

3. Co3maHue HaWIydIIUX YCIOBUM Ui JIMYHOCTHOM U  COIMAJIbHOM
caMopeaIn3aiy 00yJarommuxcs.

Hanpasnenus nonumuxu: QGopMupoBaHue y OO0y4arOUIMXCS JTUYHOCTHBIX
KOMIIETCHIIMM, 3HAHWM M HaBBIKOB, MO3BOJIAIOIIMX YBEPEHHO IUIAHUPOBATh U
CJIeI0BaTh BHIOPAHHOM dU3HEHHOW TPAEKTOPUH, BHOCUTH BKJIAJ B dKOHOMHYECKOE
NpOLBETAHUE, CO3JaHHE Oa30BBIX OCHOB HApOJOCOEpEeKEHUsT M COXpaHEHHE

KYJIbTYPHOT'O HACJEaUsl CTPAHBI.
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PykoBojasinue NPpUHIMIBI MOJUTUKH

1. OpueHTtanus Ha peanabHBIC 3a/1a4, TEKYIIHE U OyayIIHe MOTPEOHOCTH.

2. Hcnonb3oBaHUE COBPEMEHHBIX 3HAHUM M TEXHOJOTUW, HHTETpalus
JYYIlIEeTO OMbITA.

3. ObecnevyeHue paBHOTO JOCTYIa U BOBJICYEHUE, OCHOBAHHOE HA CTUMYJIaX.

4. ®opMHpOBaHUE JyXa COPEBHOBAHUS U MOJACPKKA JIUJEPOB.

5. VYkpereHue MmoTeHIMada B pealn3allid TOJUTHUKH 32 CUET Pa3BUTHUS
NapTHEPCTB.

6. MoioaexxHasi TONUTHKA HE SIBISETCS TOJHOCTHIO O0OCOOJIECHHOW U
peanu3yeTcs BO B3aMMOCBSI3M C JPYTMMH TOJUTHKAMHU TI0 CHHEPTETUYECKOMY

IPUHITUITY.

MexaHu3MBbl peajin3anuu
1. CryneHb 10BY30BCKOI NpogopueHTALNA
1.1 Co3paHue ceTH CHENMATU3UPOBAHHBIX arpokjaccoB Ha 0Oasze
cenbckux mkon KpacHomapckoro kpas myTeM (opMUpOBaHUS MHapTHEPCTB
Ky6anckoro I'AY ¢ agMuHHCTpanusiMd MyHUIUNAIUTETOB M Kommanusamu AITK.
3amaun yHUBEpCUTETa OYAYT COCTOATH B KOOPAUHAIIMYU TOM MHUIIMATHBBI, a TAKXKE:

1.1.1 Vuactum HIIP Kyb6anckoro I'AY u By30B — mapTHEpOB
KOHCOpIIMYMa B Pa3pa0dOTKE U PELECH3UPOBAHUH CIEIUATU3UPOBAHHBIX Y4EOHO-
METOJUYECKUX KOMIUIEKCOB MO MNPO(UIbHBIM MpeaMeTraM: OHOJOoTHS, XUMUS,
MaTeMaTtuka, (pusmka, sKojorus, MHPOpPMATHKA M JIPYTUM, UX MPUBEICHUU B
COOTBETCTBUH C 00pa30BaTEIbLHBIMU CTaHIAPTAMH.

1.1.2 Vuactum HIIP Ky6anckoro ['AY, a Takxke Ipyrux
oOpasoBarenbHbIX yupexaeHuii u nentpoB HTTM B paspaboTke mporpamm
CIICMAIBHBIX YYEOHBIX KYpCOB i (haKyJIbTaTUBHOIO OOY4YEHHs, B TOM YHCIIE
MPOBOJIMMBIX B PaMKax BHEYpOYHOW paboThl Ha 0Oa3e yHuUBepcuteTra B (opme
KOHTaKTHOW pabOThl M MUCTAHIIMOHHO B ¢opMe BeOMHAPOB (IPUMEPHI yUeOHBIX
KypcoB: «BBenenue B arpodusHecy», «OCHOBBI BelleHUS (PEPMEPCKOro XO3sIHCTBA,

CEJIbCKOXO035UCTBEHHBIC PACTECHHS K OCHOBBI 9KOJIOTHI»).
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1.1.3 Co3nmanum Ha 6ase lleHTpa AOMONTHHUTEIHHOTO OOpa30BaHUS
porpaMMm TMOATOTOBKH NEAAroru4eckux KaJapoB, MO3BOJSIOIIUX YUHUTEISAM
arpoTEXHOKIJIAcCOB (OPMHUPOBATh M aKTyaJU3MpPOBAaTh HEOOXOJIUMBIH YPOBEHBb
KOMIIETEHIIMA U MPEAMETHOM 3KCHEPTHU3bI; U3YUEHUH BO3MOXKHOCTEW peaau3aluu
MEPOTIPUATUNA 1O OOMEHY OIBITOM, BBIJACICHHUM M MPEMUPOBAHUM JIyUIIHX
NIEJJaroroB arpoKIaccoB.

1.1.4 Coznmanun Ha 6a3ze Kybanckoro 'AY HOBBIX 11eHTPOB 1 (hopm
npodopueHTAIIU MOJOJEKHU JIJIsi COBEPIICHCTBOBAHUS CHUCTEMBbI PAIIMOHAILHOM
MOTHBAllMM ¥ TpodopUEHTAIMK B BbIOOpe Oyaymmx npodeccuoHaNIbHbBIX
TPAEKTOPHIA: MJIOMAIKU sl paOdOThI ¢ TAIAHTIMBBIMU JAETbMU (IO HAIPABICHUSIM
ArpoHTH, HOII «TynakuT 1o arpoTeXHOJOTUSAM», JIETHUE U 3UMHHE ILIKOJIbI), YTO
MO3BOJIUT YYEHHKAM arpoKJIacCOB CEJIbCKUX IIKOJ MOJYYUTh OIBIT MPOEKTHO-
UCCIIEZIOBATENbCKON NIeATEIbHOCTH Ha 0a3e HCCIe0BaTENbCKON IIIOIAAKU
Ky6anckoro I'AY 1 noaAroTroBUTHCS K KOHKypCaM.

1.1.5 IIpoBeneHUH  MIPOCBETUTEIHCKUX, MIPAKTUYECKUX U
7a00paTOPHBIX 3aHATHM JJIs1 YYEHUKOB arpoKjaccoB Ha IUIOLIAAKaX Yy4eOHO-
Hay4HO-TIPOU3BOACTBEHHBIX LIEHTPOB Kybanckoro I'AY u oTpacieBbIx napTHEpOB
Hay4yHO-00pa30BaTEIbHOTO  KJIacTepa,  KOTOpbIe  IMO3BOJAT  IIKOJbHUKAM
BCTPETUTBCA C YYEHBIMM W IIPAKTUKAMH, O3HAKOMMUTBCS C IEPCIEKTUBHBIMU
HaIpaBJICHUSIMUA HCCIECOBAaHUN MU TEPEIOBBIMU TEXHOJOTHSIMH W TMPOLECCAMHU,
IOPUHATH YYaCTHE B PEAJIbHBIX HAyYHBIX KCIIEPUMEHTaX U pabouyux mpoueccax mnoj
PYKOBOJICTBOM MPO(ECCUOHAIOB.

1.1.6 ConetictTBun B CO37JaHWMM Ha 0Oa3e arpokKjIacCcoB IICHTPOB

MMPAKTHYCCKHUX 3aHATUHN IIKOJIBHUKOB 110 JABYM KJIFOYCBBIM HAIIPaBJICHUSM.

— «MaccoBble arpapHbple CHEIHAIBHOCTH U (EepMEpPCTBOY.
Kyb6anckuit I'AY Oyzaer u3y4aTh ONBIT JYYIIUX MPAaKTHK OpPraHU3alUUd yueOHO-
POU3BOJICTBEHHBIX OpHUTaJ B CelIbCKUX IIKoJax Poccum (a Takke MHBIX (popm
BOJIOHTEPCTBA) C LIEIBI0 CO3/IaHUs MOO00HBIX 00BEIMHEHUH Ha 0a3e BCEX CEITBCKUX
IIKOJI, OTKPBIBAIOIINX arpOKIACCHI, & TAK)KE BOCCO3/IaHMUS MPUIIKOIBHBIX TIJIOIIAI0K

JUISl TPaAKTUYECKOTO 00yueHHUs (CajoB, OpaHKepeH U T. 1.).
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— «AxkamemMuyeckuii  BbIOOp:  Oyaymue — ydeHble U
uccienoatenn». [lo Mepe pa3BUTHS WHUIMATHBBI (POPMHUPOBAHUS arpOKIACCOB
Ky6auckuit 'AY moAroToBUT IiaH CO3JaHUSI MPUIIKOJIBHBIX HAay4YHO-Y4eOHBIX
nabopatopuii («Arpoky0O» WM HHBIX Ha 0a3e paiOHHBIX «OMOPHBIX IIKOJD).

1.2 TIpoBeneHWe pErvOHATBHBIX KOHKYPCOB M JPYTHX MEPOIPHSITHIA

MMOAACPIKKH U IIPU3HAHUA HpO(l)CCCI/IOHaJIBHOFO BI)I60pa B HAIIPpABJICHUAX!

— «MaccoBble arpapHble CELHATBHOCTU U (PepMEPCTBO» (PallOHHBIE
M KpaeBOM 3Tarbl KOHKypca «ArpoCrapt», permoHaibHbli 3Tan koHKypca PCCM
«Hauunarommuit pepmep», moaroroska k WorldSkills Russia Juniors);

— «AkaneMuueckuil BbIOOp: OynaylliMe YYEHbIE M HUCCIEAO0BATEIM
(pernoHaNIbHBIN 3TaN BCEPOCCUUCKUX KOHKYpcoB «ArpoHTW», AgroBootCamp),
IPOBEJCHUE €KETOJHOW HAay4YHO-TPAKTHMYECKON KOH(EPEHLUU UIKOJBHUKOB I10
MEAUKO-OMOJIOTHYECKUM U NHKEHEPHBIM HOMUHALIMSIM);

1.3 Co3nanue lleHTpa AUCTAHIIMOHHOTO JOBY30BCKOTO 0Opa30BaHUS C
LENBIO:

1.3.1 momynsipu3anuu arpapHbiX croemnuanbHocTeir KyOaHckoro
['AY u noBbllIEHUS! HHTEpPECA K arpapHOMY 00pa30BaHUIO J1J1sl O0JIBIION Ay IMTOPUU
IIKOJIbHUKOB BHE 3aBUCHMOCTH OT MECTa MPOKHUBAHUA: CO3JaHHME IIATHOPMBI,
oObequHsAOMEeH OaHK OHJAHH-IPOrpaMM M KypcoB, a TakXke JApyroro
npo(OPUEHTUPYIOLIETO KOHTEHTA (TECTOB M MPOCBETUTEIHCKOTO Marepuayia Ajis
IIKOJIbHUKOB, UX POJAMUTENIEH, a TAKXKE MEeAaroroB arpoKjiaccoB);

1.3.2 momynsipu3anui MHUIMATHABHI TI0 CO3JAHHUIO arpoKJIaccoB U
BOBJICUCHHIO B IPOEKT HOBBIX CEJIBCKUX IIKOJI, a TAK)KE TPAHCIALHH JIYYILEro
OMbITa HA OHJIAWH-TUIOMIAKE KOMMYHHUKAIMH J1JIs1 BCEX 3aMHTEPECOBAHHBIX JIUII.

2. YkperieHnue npogeccuoHaAJIbHOT0 BbIOOPA.
2.1 Tlomnepkka parMOHAIBHOTO BHIOOpPA TPACKTOPUH OOY4YEHUS B
COOTBETCTBUM C JUYHBIMU MPEANOYTEHUSIMU U CHOCOOHOCTSAMH OO0YyYarolerocs
MyTeM JIEMOHCTpAIMN BapUAHTOB BBICTpanBaHus 3()(PEeKTUBHBIX 00pa30BaTEIbHbIX

U KapbepHbIXx TpaekTopuil B AIIK u cMexHBIX 001aCTsIX, MOMOTAIOIIMX MOJIOABIM
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JIOJISIM OCO3HAHHO MPOEKTUPOBAaTh Oyayimiee oOydeHne u mpodhecCHOHATHHOE
pa3BUTHE.

2.2 ®opMUpOBaHHWE PEUTHUHTOBOHN OIICHKU NEATEIHLHOCTUCTYJICHTOB U
aCIIUPAHTOB YHUBEPCUTETA HA WH(POPMAITMOHHOM IOPTAJIE MOJIOABIX YUYCHBIX C
IICJIBIO BBISBIICHUS HanOoJiee pe3yIbTaTHBHO 00YJarOIINXCSl.

2.3 OOecneueHne (HUHAHCOBOM M  HACTAaBHUYECKOW  MOJJICPKKH
MOJIOJIBIX YUCHBIX U CIICIIHAIMCTOB:

2.3.1 Co3nmaunune OoITaYNBaeMOM MMO3UIINU aCCHCTEHTA
mpenonaBarens (Wi JaboOpaHTa HAYYHOTO COTPYIHUKA) IS TaJaHTIMBBIX
CTYJICHTOB W aCITUPAHTOB.

2.3.2 ®opmupoBaHUE CUCTEMBI rPaHTOBOM MOAICPKKHU
TAJAHTJIUBBIX CTYJACHTOB M acClUPaHTOB: B TOM YHCIE TIEPBOKYPCHUKOB —
noOenuTeneii  BCEPOCCHUCKUX  OJIMMIIMAJ;, HANpaBICHHBIX HA  HAay4YHbIC
UCCJIEIOBAHUS 110 TPUOPUTETHBIM JIJISl pETUOHA HAYYHBIM HAMPABIICHUSM.

2.3.3 BHenapenne MmexaHu3Ma JABOWHOTO pykoBoacTBa BKP
(pPyKOBOAUTENh OT YHUBEPCUTETA M OT MPEINPUSATHS) C IENbIO TPYJA0YCTPOMCTBA
BBITYCKHUKOB M  BO3MOXXHOCTH BHEAPEHUS TMOJIYYEHHBIX pE3yJIbTaTOB B
IPOU3BOJICTBO.

2.4 Pa3BuTHe CUCTEMBI MPO(ECCUOHATBHBIX CTAXUPOBOK, Y4acTHE B
KOHKypcax, CEeMHHapaXx W o00pa30BaTelIbHBIX CTAKHPOBKAX JUISI H3y4YEHUS
YCHOEIIHBIX TPAKTUK KOMMAHWUN W TPEANPUATUNA «U3HYTPU», BCTPEUU C
MOTCHITUATBHBIMA PAO0TOMATENIIMHA, yYacTHE B CTAaTyCHBIX COOCECEIOBAHHUAX W
JICTIOBBIX TIEPETOBOpPaX M TOMJCPKKAa B KapbepHOM pPa3BUTHH W HETBOPKHHTE,
CO3JJaHME PEUTHHTA TAJTAHTIUBBIX CTYACHTOB W MOJIOJBIX HCCIeAOBaTeNeH
(nperogaBaTescii, HAyYHBIX COTPYTHHKOB).

3. Ioaaep:kka JUYHOCTHON U CONHAIBHON caMopeau3aluMu.

Ky6anckuit ['AY Oyner pa3BuBaTh 3TO HAMpaBlIieHWE B OCHOBHOM B paMKax
YK€ CO3JaHHBIX MEXaHW3MOB PaOOTHI C MOJIOJCIKBIO, IPUBOMS MX COJCPKAHHUE B
COOTBETCTBHE C PYKOBOJSIIMMH TPUHIIUIIAMU HOBOH TMOJHUTHKU. B driciie HOBBIX

HWHUIIUATUB.
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3.1 Coznanue «llenTpa MpUTHIKEHU», OCHOBHOM IEIBIO IIEHTPA CTAHET
BOCIIMTAHUE ArpAPHOW AJIUTHI, MATPUOTOB M3 YMCJIA POCCUMUCKUX U WHOCTPAHHBIX
IpaKJaH, 3aMHTEPECOBAHHBIX B JIMYHOM U MPO(ECCHOHATHLHOM CaMOpa3BUTHH, a
TAK)X€ B PA3BUTMHA SKOHOMHUKM W TIOBBIINICHUSA KYJIBTYPHOTO YPOBHS >KUTEJIECH
pervoHa. D¢ dekTuBHas padoTa LEHTpa MO3BOJIUT 3aKpenuTh craryc KybaHckoro
['AY Ha poccuiickoit ©1 MUPOBOM apeHe Kak ¢iarMaHa B 00JacTH MOATOTOBKHU
BBICOKOKBAIM(DUIIMPOBAHHBIX KaJIpOB U HayyHOTro obecneueHust AIIK.

3.2 Pa3Butue COBMECTHBIX WHULINATUB c MOJIOI€KHBIMH
OOBEOUHEHUSIMH  TOpOJa:  ydacTHE B  OpraHU3allMM,  MPEJIO0CTaBICHUU
MH(DPaCTPYKTYypHl sl IpoBeieHUus pa3Horo ypoBHs ¢ectuBaniein «I MK-nmukHUKY,
«Ikodecty, «Apr-mavay, MNOMYIAPUIUPYIONIUX HAYKy, WHHOBAIIUH, 3I0POBBIN
00pa3 >KM3HU U IICHHOCTH OTBETCTBEHHOTO MOTPEOJICHMUS.

4, CucremHble (CKBO3HbIE) MepPBI.

dopMUpOBAHME  €AUHOM  DKOCHCTEMBI  YHUBEPCUTETA:  peajv3alus
«cepBucHoi Mozaenn» KybOanckoro ['AY, oOecneunBaromield yaoBIETBOPEHHUE
WHAVMBUYAIM3UPOBAHHBIX ~ MOTPEOHOCTEM  KOJUIGKTMBA B JIOCTyNE K
o0pa3oBaTeNbHbIM, HAYYHBIM pECypcaM, OpraHu3aliy 10Cyra u ObITa.

Oorcuoaemule 3¢hghexmul om peanuzayuu MOA0OEHCHOU NOTUMUKU

Pa3BuTHe CylIeCTBYIOIIMX HAIPABICHUW MOJIOACKHOW IMOJUTHUKHU 3a CUET
BHEJIPEHUSI HOBBIX MHHOBALIMOHHBIX (POPM TMO3BOJIUT PACHIMPUTH KPYT 1EJIEeBOU
ayAUTOPHUH, IMOBBICUTH KAYECTBO MPOBEACHUS MEPOIIPUATUI U IPOCKTOB, HATANUTh
B3aMMOJIEWCTBHE C OpraHU3alusIMU rOCYJaPCTBEHHOTO U OM3HEC-CEKTOpa PErnoHa
W CTpaHbl, CO3AaTh PsA IUIOMAAOK IS MPHUBJICYEHUS W TMOJJICPKKHA HAyUYHBIX
WHUIIAATUB, chopMUpYyeT COOOIECTBA aKTUBHBIX CTY/ICHTOB, MOJIOJBIX YUEHBIX U
cnenuanucToB B oosactu AIIK. B pe3ynbrare moBBICUTCS KQU€CTBO YEJIOBEYECKOTO
KaIlUTaJa, 4TO SBJISETCS MPUOPUTETHON HALIMOHAIBHOW 3a1a4eH.

Peanuzanusa meponpusTHil B paMKax YETBIPEX CTPATETHMYECKUX IMPOEKTOB
NO3BOJIUT YJIYYIIUTh KAue€CTBEHHBIA COCTAaB OOYYAIOLIMXCS B YHUBEPCHUTETE,
paclIMPUTh  BO3MOXXHOCTH  JUISI  MNOCTYIUIEHHS  TAJaHTIMBOM  MOJIOJEXKH,

copMHpOBATh peecTp HCCICIOBATEIbCKUX KaJIpoB Ha 00jee paHHEM JTare,
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T'OTOBUTD IMKOJIBbHHUKOB K MOCTYIIJICHUIO B YHUBCPCUTCT C OIIBITOM

HCCIIEI0BATEIbCKOM padOTHI.

Brusinue meponpusamuil 610xka Ha pazeumue yHugepcumema

[TpuBneyeHne oOyYarOMMXCA K pealu3allid HAyYHBIX U COLHUAIBHO
OpHEHTHPOBAHHBIX HWHULMATHB, HANPABICHHBIX HAa pa3BUTHE pETHOHA Kak
TEPPUTOPUHN TPUBJIECKATEIBHOW [UIsl JKU3HHM, y4eObl M palOThI; MOIMYyJsipU3alus
orpaciu AIIK kak cucreMoo0Opa3yromero KOMIUIEKCA HSKOHOMUKH pETrHOHa
Omarofaps CO3JaHHMIO arpapHbIX KJIacCOB B MYHHULUIAIbHBIX OOpa30BaHUsX;
MIPUBJICYEHHE POCCUMCKUX U MHOCTPAHHBIX CTYJICHTOB C BHICOKUMHU MOKAa3aTEIsIMU
B 00J1aCTH 0a30BbIX 3HAHWI, COLUUOKYIBTYPHBIX HHTEPECOB, OPUEHTUPOBAHHBIX Ha
paboTy B cepe MexAYHAPOJHOTO COTPYAHUUECTBA U MPEICTABICHUS UHTEPECOB
Ky06anu Ha BcepocCcHiCKUX U MEKIyHAPOAHBIX Mtomaakax. Co3gaBaeMas B paMKax
ATOW MOJUTHKHU CTYNEHb JOBY30BCKOI'O arpapHO OPHUEHTUPOBAHHOI'O 00pa30BaHUSA
u npodopuentanun no3Boaut Kybanckomy I'AY cdopmupoBate Hemocraroiiee

3B€HO B KOHIICIIINUH <<06p2130BaHI/IC B TCUCHHUE BCEH KU3HU.

Brusauue meponpusmuii 6noxa na pazsumue ompaciu

Pa3Butue 3TUX HampaBiIeHUN 00E€CTIEUUT MOATOTOBKY BhICOKOKAYECTBEHHBIX
CIICLIMAJIMCTOB, AKTUBU3HUPYET MOITYJISIPU3ALINIO arpapHou HayKH,
UCCJIeIOBATEILCKUX HAIpaBICHUI B O0JACTH CEIbCKOTO XO034WCTBa, pean3aluu
HallMOHAIBHBIX MPOEKTOB. byner co3aana acconuanus BeIMYCKHUKOB KybaHCcKoro
['AY — narpuoroB Kybanu, He3aBUCUMO OT MECTa UX MPOKUBAHUS U JACSITEIBHOCTH,
Kak ceTH MexayHapoaHblx mauaepoB BiausHUS B AIIK. Otpacnp mnomydwnr
CHUCTEMAaTU3UPOBAHHYIO 0a3y JaHHBIX BBIMYCKHUKOB, YTO IO3BOJMUT MOBBICUTH
Ka4yeCTBO PEKPYTUHIa KOMITAHUSM.

Kommneke Meponpusituii  COCOOCTBYET —CYIIECTBEHHOMY  YIYUIIEHHUIO
KaueCTBEHHOTO YPOBHS 3HAaHWW aOUTYpHEHTOB W OOECICUEHUIO HAJIEKHOTO
IIPUTOKA B YHUBEPCUTET TAJAHTIIMBOM MOJIOJEKH, MAKCUMAIbHO COOTBETCTBYIOLIEH
oxuaanusiM KyOanckoro I'AY B dyacTu KoMIUIEKca 3HAHWUN, MOTHBAlMK U
HavyaJIbHOU TPO(EeCCHOHATHLHON TPaMOTHOCTH, HEOOXOMUMBIX ISl HAWIYUIIeTo

YCBOEHMSI 00pa30BaTEIbHBIX MTPOTPaMM.
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2.4 KamnycHasi 1 HHPpPaCTPYKTYpPHasi OJIUTHKA

CyumecTByrommii 3aaeJ1

Kamnycnas momutuka KyOanckoro I'AY 0Gasupyercss Ha COBpEeMEHHOM
MOHMMAHUNA YHHMBEPCUTETCKOTO KamIyca KaK eIWHOr0 00pa3oBaTeiIbHOIO,
HAay4YHOrO0, KYJBTYPHOITO U  COLMAIbHO-PEKPEAMOHHOIO  IPOCTPAHCTBA.
YHUBEPCUTETCKUN KaMIlyC TMpeACTaBiIsieT cOO0M KpYyHHBIM HMYIIECTBEHHBIN
KOMIUJIEKC, pacIOJIOKEHHbI B uyepTe ropoja. Kammyc xapakrepusyercs 4YeTKO
000CcO0JIEHHOW TeppuTOpUel € BBICOKMM KayeCTBOM JaHAIMA(THON cCpeabl,
HAJIMYUEM TPAHCIIOPTHOM CBA3W M BO3MOXHOCTBIO YCTOMYMBOro paszButus. Ha
€IMHOW TEPPUTOPHUU MO0 176 Ta pacnonoxkeHo 85 3JaHUl U COOPYKEHUM
o0mel mIomaapo 287 ThIC. M2, B YKCle KOTOPBIX 13 ydeOHBIX KOpIycoB (1Ba U3
KOTOPBIX — OOBEKThl KyJbTYpHOro Hacnenus), 20 OOImIEeKUTHUN, JBa HAYYHO-
UCCJIeIOBATEIILCKUX MHCTUTYTA, YUYEOHBIM MapK C ONMBITHBIMHU MOJsMU. B coctas
KaMmITyca BXOJHUT 0co00 oxpaHsieMas MpupojHasi Teppuropusi «boranuueckuii can
umenu 1. C. Kocenko» oOuiei miomaabio 42 ra, BKIIIOYAroias cajibl 1 OpaHkepen
c 6o1iee 300 BuamMu TPOMMMUECKUX U CYyOTPONMUECKUX KYJIBTYP. DTO OJJHOBPEMEHHO
yueOHast 0aza il 00pa3oBaTENbHOU AEATENBHOCTH W MyOJIMYHOM MPOCTPAHCTBE
JUTS )KUTEJIEH TOpoaa.

Ha tepputopun kamiryca pacrojoKeHbl CIIOPTHUBHBIE OOBEKTHI IJIOMIABIO
473 TeIC. M®> (B TOM YMCIE KPBITHIA CIIOPTHBHBIA KOMIUIEKC C IUIABATEIHHBIM
0acceitHOM; OTKPBITHIA CTAJMOH, BKIIOYAIONINN TEHHUCHBIE KOPTHI, (HyTOOIBHOE
nosie no cranaaptam Y EDA, 6eroBbie TOPOXKKU; KOMIUIEKC CIOPTUBHBIX TIOIIAIOK
B cryAeH4YeckoM ropojike). CoruanbHble OOBEKTH KaMmiyca (TOJIMKIMHUKA,
CTOJIOBBIE W TPOAYKTOBBIM Mara3uH, OJOK OBITOBOrO  OOCTY>KUBaHUS)
00€eCreynBaOT KOMIUIEKC OBITOBBIX M COLMANBHBIX YCIYT JJIsl OOy4YarolMXcs Ha
eaAMHOUW TeppuTopuu. KaMiyc uMeeT pa3BUTYI0 aBTOHOMHYKO XO3SMCTBEHHYIO
UHDPACTPYKTYPy, BKIIOYAIONIYI0 COOCTBEHHBIE TEIUIOBBIE CETH M KOTEIBHYIO,
00BEKTHI BOJOCHAOKEHUSI U BOJIOOTBEICHUS, CUCTEMY Pa3/IeIbHOTO cOopa Mycopa,
COOCTBEHHBIC  PEMOHTHBIE  MAaCTEpPCKHE H  MMapK  aBTOMOOWIBHOW U

CEJILCKOXO3AUCTBEHHON TEXHUKMU.
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Bce 00bekThl ya4eOHOT0, HAYYHOTO, COITMAIBHOTO, KYJIBTYPHO-CIIOPTUBHOTO,
KUJIOTO W PEKPEAIMOHHOTO MpoduiIeH YHUBEPCUTETAa PACIOJOXKEHBI B 30HE
NEMEX0IHON JOCTYITHOCTH U 00BETUHEHBI ONTOBOJIOKOHHOM
TEJIEKOMMYHUKAIMOHHOM ceThio (0omee 11 km).

Jns obecriedeHUs: KOMIUIEKCHOM — 0€30MacHOCTH  OOYyYalolUXCs U
COTPYIHMKOB  BC€  y4yeOHble  KOpmyca H  OOINEKUTUS  OCHAILEHBI
METAIIOACTEKTOPAMU M CHUCTEMaMU KOHTPOJISI YIPABJICHUS JOCTYIIOM, CO3JIaH
KpPYTJI0CyTOUHbIH « CUTYallUOHHBIN LEHTP», B KOTOPBINA MOCTynaeT uHdopMaius ¢
KaMmep BUAeOHa00IeHns 00bEKTOB KaMmiryca U ¢ moctoB oxpansl OI'YII «Oxpana»
Pocreapaum.

3a mpeaenamMu KaMIlyca YHUBEPCUTETA PACIIONOKEH BXOASAIIUN B €r0 COCTaB
KpacHomapckuii  peroHayibHBIM HMHCTUTYT ArpoOu3Heca (JIOMOIHUTEIHLHOTO
npodeCCUOHAILHOTO 00pa30BaHUs) CO CBOMM OOIICKUTHEM M YYCOHBIMHU
IUTOLIASIMU, JIBa arpOTEXHOIMapKa Ha 0a3e yueOHO-ONBITHBIX X03UCcTB «KyOaHb» 1
«KpacHogapckoe» oOmieit miomansio 6omee 11 Thic. ra CEIbCKOXO3SIMCTBEHHBIX
yroAuil ¢  COBPEMEHHOW  HAy4YHO-TIPOM3BOJICTBEHHOW  HMHQPACTPYKTYPOI,
BKJIFOYAIOIICH OMBITHYIO CTAHIIMIO C YEThIphbMs CTalMoHapamu. [l JieTHero
OTIbIXa 00YYaroNIUXCsl U COTPYAHUKOB Ha Oepery UepHOro Mops B DKOJIOTHYECKU
9UCTOM 000COOTeHHONM 30HE (YHKIMOHUPYET CIOPTHUBHO-03J0POBUTEIHHBIN
narepb «KpuHUIIa» ¢ BBICOKUM MOTEHIIMATIOM Pa3BUTHS COOBITUITHOTO AKOTYpHU3Ma.
B HemocpencTBeHHOM OJM30CTH OT KaMIlyca PAaCIMOJIOKEH KHJIOH KOMIUIEKC, B

KOTOPOM HPOKHUBACT 3HAYHUTCIIbHAA YaCTh COTPYAHHUKOB YHUBCPCUTCTA.

Hean

Tpanchopmanus kammyca Kybanckoro ['AY B cOOTBETCTBUM ¢ MHUPOBBIM
YpPOBHEM, YTO TMpEArojiaracT OpPraHWYHOE COouYeTaHWe (YHKIMOHAIBHBIX 30H

YKUJIBIX, TOPTOBO-CEPBUCHBIX, CIIOPTUBHO-KYJIbTYPHBIX, PEKPEALIMOHHBIX.

Crpareruveckue NpuoOpPUTETHI
1. Mogaepuuzauus UHQPACTPYKTYphl Kammyca U OJaroycTpoicTBO

TEPPUTOPHUH.
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Hanpasnenus nonumuxu: (HOpMHUpPOBaHME HOBBIX COLMOKYJIBTYPHBIX H
0o0pa30BaTeNbHBIX MPOCTPAHCTB; MHTErpaIUs IUIOIIAJCH KamIiyca B TOPOJICKYIO
cpeny; obecrnieueHre COOTBETCTBUS BCEM COBPEMEHHBIM CTaHAapTaM 00pa3oBaHUs,
B TOM YHCJI€ HHKIIO3UBHOTO.

2. Pazputue nmudpoBoit U cepBUCHON MHGPACTPYKTYPHI AJIsI 00yUAFOITUXCS
U COTPYIHUKOB, HAIIEJICHHOE Ha TIOBBIIICHNE KaueCTBAa JIEJIOBOU Cpe/ibl KaMIyca.

Hanpasnenuss nonumuxu: pa3ButHe cepBucHo u |T-mHPpacTpyKTypHI,
COOTBETCTBYIOIIEH  MEXIYHAapOJHBIM  CTaHAapTaM;  peaju3alus  MOJENu
«QJIEKTPOHHOTO UHTEJUIEKTYAIIbHOTO YHUBEPCUTETCKOTO KaMITyca»; MaKCUMaIbHas
aBTOMATHU3ALMS HAYYHO-00pa30BaTEIBHOTO MPOILECCa U )KU3HE00ECTIEUEHUS By3a.

3. CoBeplIEHCTBOBaHME  TEXHOJOTMH  oOecriedeHHss  0€30IacHOCTH
TEPPUTOPUH KaMITyca YHHBEPCUTETA.

Hanpaenenus norumuxu: WHTErpanyds Kamilyca B TOPOJICKYIO Cpeny;
o0ecrie4eHne MaKCHUMaJIbHO BO3MOXKHOH OTKPBITOCTH W JOCTYIHOCTH €rO
TEPPUTOPUHN JJII TOPOJCKHX COOOINECTB; TOBBIIMIEHHE YPOBHS KOMIUIEKCHOM
0€30MacCHOCTH U aHTUTEPPOPUCTUUYECKOH 3aIIUILIEHHOCTH.

4. PeHoBamusi 1 MOJEPHHU3AIUS MaTePUATBHO-TEXHUYECKOW 0a3bl KamIryca
JUISL  TOCTHKEHHUSI CuHeprerudeckoro osddexra B pe3yiabTaTe WHTErpaluu
oOpa3oBaHusl, HAyKHU U OU3HEca.

Hanpasnenus nonumuxu: odecrieyeHuEe KaueCTBEHHO HOBOT'O YPOBHS HAyYHO-
UCCJIeI0BATENHCKON, 00pa30BaTENbHON U MPEITPUHUMATEIHCKOMN ESITEIBHOCTH C
LEJIbI0 peaM3alll0 CTPATErMUYEeCKUX MPOEKTOB; COOJIIOICHUE MEXTYHAPOIHBIX
CTaHIapTOB 00pa30BaHMs, ObITAa U JOCYra Ha TEPPUTOPUH KAMITyca; MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH YHHMBEpPCUTETa KaK LEHTpa akaJeMHYecKoW u Ou3Hec-

AKTMBHOCTHU HAa PCTUOHAJIIBHOM, HAIWMOHAJIBHOM U MCKAYHAPOJHOM PBIHKAX.

PykoBoasinmue NpUHUMIIBI OJUTHKH
1. KommuekcHoe  pa3BuTME  KaMmIlyca B HMHTEpecax  Hay4dHO-
oOpazoBarenbHoro kinactepa AIIK perunona.
2. BuHeapeHue mepenoBBIX MEXAYHApOAHBIX MPAKTHUK OpraHU3alluu

(YHKUIHMOHATBHBIX IPOCTPAHCTB KaMITyca.
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3. JocTtwxenue cuHepreTMueckux d3((eKToB MmapTHEPOB  HAYYHO-
oOpazoBarenbHoro kiacrtepa AIIK permona (WieHOB KOHCOPIUYMOB —JIJisi
peanu3ali CTPATETHYECKUX IPOEKTOB) IO PAMOHAIBFHOMY HCIOJIB30BAHUIO
UHPPaACTPYKTYPHI KaMITyca.

4. Ornepexaroniee pa3BuTHe HUPPOBONH HHPPACTPYKTYphl Kamiryca is
TIOBBIIIICHUS KauecTBa JIEJIOBOW CPEIbl.

5. HHTrerpauus MEXaHHW3MOB U TMPOEKTOB PAa3BUTHUSL KaMIlyca C JIPYTHMH

HaIIPpaBJICHUAMU ITOJIMTUKH By3ad.

MexaHu3Mbl peain3anuu

1. Mopepuusauuss HMHQPACTPYKTYpbl KaMmMmyca u 0JIaroycTpoicTBO
TEPPUTOPHUM:

— CO3/1aHHE€ HOBBIX OOIIECTBEHHBIX MHOTO()YHKIIMOHAJIBHBIX MPOCTPAHCTB
Y KOBOPKMHI'OB Ha TEPPUTOPUH KaMITyCa;

— paclIMpeHHe Ha TeppUTOpUU Kamiyca 0e30apbepHOM cpeibl ISl JIUIL C
OTPaHUYECHHBIMHU BO3MOKHOCTSMHU 30POBbS;

— CO3JaHHE  MEXKIMCLUIUIMHAPDHOTO  HMHTEIUIEKTYaJbHOIO  ILIEHTpa
(BKJIFOUAIOILIETO 30HBI KOBOPKMHIA, KOMMYHHUKAIIMU, TIPOEKTHON AESATENbHOCTU U
CaMOCTOSTENLHOM paboThl);

— BH3YaJbHOE 0(OPMJICHHE B €IMHOM JIN3alH-KOJI€ MPOCTPAHCTB YUEOHbIX
KOPITYCOB U OOILEKUTHU;

— CO3JJaHHE HOBBIX 3€JICHBIX 30H, a TAK)KE CKBEpa C MECTOM IIPOBEIACHHUS
KYJbTYPHO-MAaCCOBBIX MEPONPUSITHH.

2. PazButHe umMppoBoli U cepBUCHOWH HHQPPACTPYKTYpPHI UIA
00y4aromuxcsi U COTPYAHUKOB!

— BHEIPEHUE EIUHON «KAMITyCHOM KapThl», OOBEIUHSIOMIEH MPOIYCK,
IUIATeXKHYIO KapTy, CTYJEHYECKHIl OWJIeT C MPUBA3KOM K JMYHOMY KaOMHETY
o0OydJarorierocs;

— pacmmpeHue MOKpbITHS OecripoBonHoM cetbto Wi-Fi  tepputopuu

KamIyca Jijisi 6ecTpensaTCTBEHHOTo TocTyma B IHTepHeT;
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— peamuzanMs ~ IPOEKTa  «KaMIIyCHOTO  I[IEPUHTa» M CO3JaHue
JIOTIOJTHUTEIBHBIX MMAPKOBOYHBIX MECT ISl COTPYAHUKOB U 00yJarOIIUXCsl.

3. CoBepllleHCTBOBaHHE TEXHOJIOTMI oOecneyeHHss 0e30MaCHOCTH
KaMIIyca YHHBepCUTeTa:

— JaJIbHEMIIee pa3BUTUE CUCTEMbI BUJICOHAONIONECHNS KaK Ha TEPPUTOPUU
KaMIlyca, TaKk U B y4EOHBIX KOPIIyCcax U OOLIEKUTHSX;

— CO3/IaHHE€ 3AIIMIIEHHOW TEPPUTOPHH MO MEPUMETPY YHHUBEPCHUTETCKOTO
KaMITyca;

— YCTaHOBKA COBPEMEHHOI'0O SHEPTrOCOEPETaAOIIET0 CEHCOPHOIO OCBEIICHHS
Ha BCEX MEMIEXOAHbIX MaplIpyTax BHYTPH KaMmITyca.

4. PeHoBauMsi M MOJAEPHHM3ALUsl MATePHAJIbHO-TeXHUYECKOH 0a3bl
KaMILyca JJIsl JOCTHKEHUS CHHEPreTH4ecKoro 3¢ggexra Mexay o0pazoBaHuem,
HAYKOIl 1 OU3HeCcoM:

— IPOBEJECHUE INIAHOBOW PEKOHCTPYKIIMH U KalIUTaIbHOTO PEMOHTA 3JaHUI
y4eOHBIX KOPITYCOB M OOLIEKHUTHIA;

— MOJAEpHHM3alMsl U  pacUIMpEeHUEe  CIOPTUBHON  MHQPACTPyKTYphl
YHUBEPCUTETA;

— MOJEpHM3alus aBTOAPOMAa B COOTBETCTBUH C  COBPEMEHHBIMHU
TEXHUYECKUMU TPEOOBaHUIMU;

— MOJEpHHU3alUs TEXHUYECKOrO0 OCHAILEHUS HAYYHO-HCCIEI0BATEIbCKOTO
1 00pa30BaTEIBLHOTO MPOLIECCOB B COOTBETCTBUH C COBPEMEHHBIMU TPEOOBaHUSAMH,
B TOM 4yHCJe UHGPACTPYKTYPBI ISl p€aTM3alM1 YETHIPEX CTPATETUYECKUX TPOCKTOB

YHUBEpPCUTETA.
Brusnue meponpusmuii 61oxa Ha pazsumue pe2uona u ompaciu

Oxumaemblii 3PexT OT peanu3auuud KaMmIyCHOM U MHQPacTpyKTypHOU
MOJIMTUKKA OyAeT JOCTUTHYT B YacTH BIIMSHHUS Ha JOCTHKEHHE HalMOHAIbHBIX
nesneit pasButus PO u pernona. CuctemHoe pa3BUTHE HHPPACTPYKTYPHI KaMITyca
MO3BOJIUT HE TOJIbKO 00ecreunTh KOM(MDOPTHBIA YPOBEHb B3aUMOICUCTBHS YJICHOB
Hay4YHO-00pa30BaTEIbHOTO KJ1acrepa (KOHCOpPLMYMOB, peanu3yronmx

CTpAaTeTMYeCKUe MPOEKThI), HO M HMHTETPUPOBATh B TOPOACKOE MPOCTPAHCTBO
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OTJENbHBIE BJEMEHThl Kamiyca — OOTaHMYECKUU call, OOBEKTHl CIIOPTUBHOMN

UH(PaACTPYKTYPHI, TAPKOBBIE U COIIHAIbHBIE OOBEKTHI.
Brusanue meponpusmuii 6ioxa Ha pazsumue yHugepcumema

MopnepHu3anys MaTepruagbHO-TEXHUYECKOM 0a3bl KamIlyca CHOCOOCTBYET
CO3/IaHHI0  YJIBTPACOBPEMEHHOH, OCHOBaHHOW Ha LHM(PPOBBIX TEXHOJOTHIX
UHPPACTPYKTYPHI sl yUEOHBIX IPOLIECCOB, HAYUYHBIX MCCIEA0BAaHUN U TpaHCPepa
MHHOBAaLM, 00€CTIEUNBAIOIINX BBISIBICHHE, MOJAECPKKY U Pa3BUTHE CIIOCOOHOCTEN
U TaJaHTOB Yy MOJIOACKHU, €€ CaMOONpENCIIeHnEe U NPOo(eCcCHOHATBHYIO
opueHTauuo. Mcnonp3oBaHMEe TEpPEAOBBIX TEXHOJOTMH  OpraHu3alud |
MH(}PaCTPYKTYPHOTO oOecrieueHus KamIyca MO3BOJIAT MOBBICUTH
KOHKypeHTocnocoOHoCcTh Kybanckoro 'AY Ha HallMOHaIbHOM U MEXKAYHAPOJHOM
pPBIHKaX Hay4HO-00pa30BaTENbHBIX YCIYr. ByayT co3gaHbl BO3MOXHOCTH IS
yCKOpeHus: Npo(ecCHOHATBHOTO PpOCTa HAay4YHO-IIEIAroTMYeCKUX KaJapoB, YTO
OKaXXET JOJITOBPEMEHHOE IO3UTUBHOE BIMSHUE HA Pa3BUTHE MHOIMX OTpacieu
AIIK. bnarogaps MoepHHA3aLMHA KaMITyca B COYETaHUM C IPYTUMH MEXaHU3MaMH,
MHCTPYMEHTAMH W WHULMATUBAMM CTPATErMM By3a YHUBEPCHUTET CMOXET 3aHATH
LEHTPAJIbHOE MECTO B CUCTEME Pa3BUTHUSl HAYYHO-WHHOBALIMOHHOTO, KaJpOBOrO U
arponpealpuHUMATEIbCKOrO0  MoTeHuana  KpacHogapckoro — Kpas,  CTaTh

I'CHCPATOPOM IIPpOHICCCa KOMIIJICKCHOI'O pa3BUTUA CCIIbCKHUX TeppHTOpHﬁ.

2.5 Cucrema ynpaBjieHHs YHUBEPCUTETOM

CymecTByromuii 3aeJ1
VYnopasnenne KyOanckum ['AY ocymiecTBiasieTcss Ha OCHOBE COYETaHUs
OPUHIMIIOB ~ €IMHOHAYalIMsl M  KOJUIETHAIbHOCTU. TeKkyllee pyKOBOJICTBO
NEATEIBbHOCTBI0 YHUBEPCUTETA OCYILECTBIISIET PEKTOP, B TOM YHCIIE YEPE3 CBOMX
3amecTtuTesen (mpopekTopoB). K kosiernaibHbIM OprasaM yrpaBJIEHHUs] OTHOCATCS
KOH(pepeHuss pabOTHUKOB M OOYYaloIIUXCS YHUBEPCUTETAa, YYEHBIA COBET,

MOIICYUTEIILCKUN U APYIrue COBCTHI 110 PA3JIMYHBIM HAIIPABJIICHUAM ACATCIBHOCTH.
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[Ipouecc ympaBiaeHUs YHUBEPCUTETOM OCYIIECTBIAETCS MO CIEAYIOIIMM
HAIpPaBIICHUSM: y4eOHBIN MPOLIECC; HAYYHO-UCCIEA0BaTENbCKas; MEXTyHAPOIHAS
U MOJIOJISKHAs, a Takke (puHaHCOBas cepbl JEATEIBLHOCTH, MMYIIECTBEHHBIN
KOMILJIEKC.

VYrpaBnenue y4eOHBIM MPOIECCOM BKIIOYACT: IUIAHUPOBAHUE Y4YEOHOTO
npoliecca, yrpaBieHUe KOHTUHTEHTOM 00Yy4aloluXcs, yIpaBieHue MpoPeccopcKo-
MIPENOIaBATEIbCKUM  COCTAaBOM, pabOTy NPUEMHOM KOMHCCHH, NPOBEJIECHUE
KOHTPOJISL pe3yJbTaTOB Y4YeOHOro IMpollecca W €ro MOHHUTOPHUHT, pa3paboTKy
y4eOHBIX MPOrpaMM U TOKyMEHTOO00pOTa, KOHTPOJIb KaueCTBa BEJICHUS yUeOHOTO
npoliecca, COACHCTBUE TPYAOYCTPOUCTRY.

VYrpagneHrne Hay4YHO-HCCIIEOBATENBCKON U MHHOBAIMOHHOW AESITEIbHOCTHIO
BKJIFOYAET: OPraHM3aldi0 U MOHUTOPUHI HAyYHO-HCCIEI0BATEIbCKOrO Mpolecca,
MOJITOTOBKY KaJpOB BBICIICH KBaNU(UKAIIMM B aCIUPAHType, KOHTPOJIb U
COIIPOBOKICHHUE JEATEIBHOCTH JUCCEPTALMOHHBIX COBETOB M YHUBEPCUTETCKHX
Hay4HBIX XypHAJIOB, conpoBoxzacHue rpanros, HUP n HUOKP, npeacrasnenue
UHTEIUICKTYabHBIX  Pa3palOTOK Ha  Pa3IUYHbIX  IUIOMIAJKaX, IOBBIIICHUE
MyOJIMKAMOHHOM aKTUBHOCTH COTPYAHUKOB U 00YyYarOIIUXCS.

VYopasineHune  MEXIAYHApOAHOM U MOJIOJACKHOW  JEATEIBbHOCTBIO
npeaycMaTpUBaeT: OpraHu3alilo Ha0opa WHOCTPAHHBIX CTYJIEHTOB U UX
COMNPOBOXKJICHHE B Tpoliecce OOydeHHs, MPOBEACHUE KOHKYpPCOB, (heCTHUBAJIEH,
KoH(pepeHIMi  cpeau  OoOydYaronuxcs, MOHHUTOPHHI  Y4eOHOro  mporecca
MHOCTPAHHBIX 00YyYarOIIUXCS.

VYrpaBneHue (UHAHCOBON NEATEbHOCTHIO BKJIIOYAET: YYET U KOHTPOJIb
JI0XOJ/IOB ¥ PACcX0JI0B, UMYIIIECTBA M UICTOYHUKOB MX 00pa30BaHMsI; INTAHUPOBAHHUE U
aHanu3 (PUHAHCOBOM JESATENBHOCTH; OPraHU3ALMIO CHCTEMbl OIUIAThl TPYa;
3aKyMOK JUIsi TMOTpeOHOCTEH  yHHMBEpPCUTETa; OOECIEeUeHUE  BBINOJHEHHUS
roCcyJapCTBEHHOTO 3aKa3a U BHEOIOHKETHBIX 0053aTEIIbCTB.

VYrpaBineHue MMYHIECTBEHHBIM KOMIUIEKCOM IIpearnosaraer: olOecreyeHue
(GYHKIIMOHUPOBAHUS XO3SICTBEHHBIX OOBEKTOB, YNPABIEHWE HEJIBHKUMOCTHIO H

ApCHAHBIMM OTHOIICHUSAMM, BBIITIOJIHCHHEC pa60T 10 KallUTAJIbHOMY CTPOUTCIILCTBY
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U PEKOHCTPYKLUH, obecreyeHre (PyHKIMOHHUPOBAHUS TEICKOMMYHUKAIIMOHHON
CBSI3H, CUCTEMBI O€30MMaCHOCTH U OXPaHbl 3/JOPOBBSI.

BoictpauBanue > (EeKkTUBHON  MOJENM  YOpPaBICHUS  YHUBEPCUTETOM
HaIllpaBJICHO Ha pEaTU3alyi0 MEPONPHUATHII B paMKaX HHCTUTYLHHOHAIBHBIX
npeoOpa3oBaHUil U HA YCTICITHOE BHITIOJHEHUE KITIOUEBbIX MOoKa3zareneil [Iporpammbl
pazButua. OHU TO3BOJIAT O00ECIEUUTh MAaKCUMAJIbHYIO MPO3PAYHOCTh 30H
OTBETCTBEHHOCTH W TOJHOMOYMI MapTHEPOB HAYYHO-0OPA30BATEIBHOIO KJIACTEPA
ATIK pervioHa (4wieHOB KOHCOPIIMYMOB TI0 PEaTM3allii CTPATErMICCKUX TIPOCKTOB),

a TAK)KE CTPYKTYPHBIX NOAPA3AECICHUHN By3a.

Hean

[ToBbimienne »>¢dexkruBHocTH ynpapienus Kybanckum ['AY 3a cuer
ONTUMHU3AIMUA OU3HEC-TIPOIECCOB, BHEAPEHUS MPOEKTHBIX (POpM peIIeHHs 3aaad
CTPATErM4eCcKOro pa3BUTHs, UCIIOJIB30BAHUSI OPUEHTUPOBAHHOTO HA PUCK MOJX0]1a

U UG POBU3ALIUY YIPABJICHUECKOTO MpoIiecca.

CrpaTernyeckue NpuOpPUTETHI

1. WHcTuTyunoHasibHas MOJIEpHU3AIIHS CUCTEMBbI yIpaBICHUS
YHUBEPCHUTETOM.

Hanpaenenuss noaumuxu: co3gaHue B By3€ BHYTPEHHUX «UHCTUTYTOB
pa3BUTHS», «HMHCTUTYTOB THpUpOCTa JPPEKTUBHOCTH»; TMEPEXol K Kpocc-
(GyHKIIMOHATEHON MOJETH yTIPaBJICHUS U3MEHEHUSIMHU HA OCHOBE «IOPOKHBIX KapT.

2. Ontumusanusi OCHOBHBIX M TOJAJEPKUBAIOIIUX OM3HEC-NPOLIECCOB Ha
MPUHINIIAX OepEeXIUBOTO MPOU3BOACTBA, aBTOMATH3AI[MN PYTHHHBIX ONEpaluil U
urdpoBU3aIH,

Hanpaenenuss nonumuku: TIOBBIIEHHE KBadU(UKALUU  COTPYAHHUKOB
yHHUBEpCUTETa B 0OJacTH ympaBieHHs O0Opa30BaTENbHBIMU MpOTpaMMaMu U
HAayYHBIMH TPOEKTaMH; COBEpPUICHCTBOBAHWE CHUCTEMbl B3aUMOJECHCTBUS C
YUPSXKIECHUSIMU M OpraHu3alUsMH, BXOIALUIMMH B  COCTaB  Hay4yHO-
oOpazoBarensHoro kiacrepa AIIK pernona (KOHCOpUMYMOB MO peav3aliu

CTPaTErM4eCKUX MPOEKTOB); ONTHUMHU3AIMS OpPraHU3alMOHHO-YIPABIECHYECKON
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CTPYKTYPBI By3a; ayTCOPCHHT OTACIBHBIX (DYHKIIMA YIPABICHUS U COACPKAHUS
MMYIIECTRA.

3. BHeapeHue TeXHOJIOTHUH TPOEKTHOTO YIPABJICHUS IS PEIICHUS 3a1ad
CTPATETUYECKOTO PA3BUTHS.

Hanpasnenus noaumuxu: co3laHue MPOCKTHBIX O(HCOB IS peanm3aliu
CTPaTEerMYeCKUX TPOEKTOB WICHAMH KOHCOPIIMYMOB; CHUCTEMHBIH MOHUTOPHHT
MPOMEKYTOUHBIX ~ PE3yJbTaTOB  peAM3alUi  CTPATETUYECKUX  HWHHUIMATHB;
opraHm3anusi NUPPOBBIX KOMMYHHKAIIMH MEXIy MapTHEpaMu  Hay4dHO-
obpazoBarensHoro knactepa AIIK pernona (uieHaMu KOHCOPIIMYMOB).

4. Pa3BuTHE CHCTEMBI OFOKETUPOBAHUS, CTPATETMYECCKOTO TIJIAHUPOBAHMSI,
NpPUMEHEHUE OPHUEHTHPOBAHHOTO HAa PHUCK TMOJXO0Jla K YIPaBICHUIO BY30M U
YIPaBJICHUE OTKIIOHEHUSIMH.

Hanpasenenus  nonumuxu: co3gaHue aBTOMATU3MPOBAHHOM  CHCTEMBI
OIO/DKETHUPOBAHUS W MOHHUTOPHHIA pealli3allii MPOTPaMMbI CTPATErHYE€CKOro
Pa3BUTHS YHUBEPCUTETA.

5. VYcuieHue KoJJIErHallbHbIX OPTaHOB YIIPABJICHUS BY30M.

Hanpaenenuss noaumuxu: ycuJeHHE PpOJM  TOMEUYUTEILCKOTO COBETA,
npo(UIBHBIX KOMUCCUH TMPU YUYEHOM COBETE BY3a; CO3/IaHUE SHAAYMEHT-(POHIA;
COBEPIICHCTBOBAHUE CHUCTEMbl CTYJCHUECKOIO CaMOYIPABIICHUS, TMPUBJICYCHHE
MOJIOACKHBIX JIUACPOB K PEHICHUIO BOMPOCOB YIPABICHUS YHHUBEPCHUTETOM;
MIPOJBIYKEHUE €T0 TMOJIOKUTEILHOTO WMHUIDKA;, Pa3BUTHE KOPIIOPATUBHBIX CPEIICTB

MacCOBOM I/IH(bOpMaI_II/II/I " IIO3UINOHHUPOBAHHA By3a B COLUAJIBHBIX CCTAX.

PykoBoasimue NpUHOMIIBI OJUTHKH
1. OpueHTanusi Ha peuIeHUe peaibHbIX 337a4 U aKTyajlbHble MOTPEOHOCTH
yIPaBIICHHUS.
2. TlapannenbHoe pa3BUTHE TEXHOJOTUN U HHCTPYMEHTOB CTPATETHYECKOTO
Y ONEPALIMOHHOTO MEHEHKMEHTA.
3. Coueranue popmManbHON U HEPOPMATILHON MOTUBAIIMI B YIIPABJICHUH.

4. MaxkcuMaJbHOE UCKITFOUCHNE HCIIPOU3BOAUTCIIbHBIX 6H3H€C'HpOHeCCOB.

84



5. MobOwiu3anus mOTEeHIMajda KOJUIETHAIBHBIX OpPraHOB yIpaBJICHHUS
YHHUBEPCUTETOM U HaydHO-00pa3oBaTenbHbIM KinactepoM AIIK peruona.
6. B3auMOCBs3b TOJUTUKH YHOPABICHUS C APYTMMH HaNpaBICHUSMU

ITOJIMTUK YHUBEPCUTETA.

MexaHu3Mbl peajiu3aluu

1. WHCcTUTYHMOHAJBbHAsE  MOJAEPHU3ALMA  CHCTeMbl  YNpPaBJIEHHS
YHHBEPCUTETOM.

Peanuzarus 1eneBbIX MporpaMm o 00eceueHn o Kpocc-PyHKIIMOHATHHOTO
B3aUMOJECHUCTBUSL CTPYKTYPHBIX MOJPA3IEJICHH By3a; WHCTUTYLHOHAJIbHbBIC
npeoOpazoBaHusi Oyarojapsi peajdu3ald IeJIEBbIX IMporpaMM (IIPOEKTOB):
TpaHCOpMAallMK MOJENN YIPABJICHUS YHUBEPCUTETOM; YKPEIUIEHUS HAay4dHO-
[IEJarOTMYECKOTO MOTEHINAIIA; MTOAACPKKN MOJIOJBIX YUYEHBIX M IPENOIABATENEH;
MOJIJICPXKKU TATAHTIMBBIX 00YUYaIOIIUXCS; MOAJIEPKKUA CTYyI€HUECKUX WHUIIUATUB,
NOAJEPKKU HAYUHBIX IIKOJ [0 NPUOPUTETHBIM HAMNPABICHUS HAYKH M TEXHUKU;
co3ganusi O0anka nporpamMm [[I[IO mo NmpUOPUTETHBIM HANPABICHUSIM Pa3BUTHS;
LIEHTpa TpaHcdepa TEXHOJOTUN; OTKPHITOM HAy4YHO-00pa30BaTEIbHON MIIOMIAIKH;
€MHOTIO JIeKaHaTa.

2. OnTHMH3alHUs OCHOBHBIX U MOJIePKUBAKIIUX OM3HeC-TIPOLEeCcCOB HA
NPUHOUNAX 0epesKIMBOr0 INPOU3BOACTBA, ABTOMATH3alMU PYTHHHBIX
onepauui U uuppoBuzauum:

— JeLeHTpaIu3auus YIpaBJICHUS 110 YPOBHSAM U BUIAM JEATEIbHOCTH;

— pa3BUTHE €AUHOM  ABTOMATU3UPOBAHHOM  CHUCTEMBI  YIPABIICHUS
YHUBEPCUTETOM, BKJIIOYAIONIEH €IWHBIA  KOPHOpPAaTUBHBIA OaHK JIaHHBIX,
CBA3BIBAIOIIMM  BCE  AaBTOMATHU3UPOBAHHbIE  HMH(DOPMALMOHHBIE  CHUCTEMBI
YHUBEPCUTETA;

— CO3/IaHH€ CUCTEMBI J0CTyNa U OOMEeHa ynpaBieHuYecKol MH(pOopMaluei
MEXAYy aBTOPU30BAHHBIMU YYACTHUKAMHU HAYYHO-00pa30BaTEIbHOTO KIacTepa;

— TpUBJIEYEHUE IIapTHEPOB JUISL ayTCOPCHUHTA OTHEIbHBIX

MO/IICP>KUBAIOIIUX TTPOIIECCOB.
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3. BHeapeHHMe TeXHOJIOTHH TPOEKTHOr0 YINPaBJIeHUs] /sl pelleHHs
CTpaTern4ecKMX NPOeKTOB Pa3BUTHSA:

— TPOJBHKEHUE CHUCTEMBI YIPABICHUS MPOCKTAMH, PEAIH3YEMBIMU Kak
CaMOCTOSATENIbHO, TaK U COBMECTHO C IAapTHEpPaAaMH HAy4YHO-00pa30BaTEIbHOIO
KOHcopIuyMa « ArporpuoputeT-2030»;

— TOAJEpXKKAa W CTUMYJHPOBAHME  WHHOBAIMOHHOM  AaKTUBHOCTH
COTPYIHHMKOB M 00yYarOIIMXCA MOCPEICTBOM ITPOCKTHOM MOTHBALINH;

— CO3/I1aHH€ MPOEKTHOTO oduca Uil YIpaBICHUS MMPOCKTAMU Pa3BUTHs Ha
OCHOBE TUIAHOB ¥ MPOTHO30B, THOKUX MPOEKTHBIX KOMaHI.

4. Pa3Burme CHCTEMBI O10/1KeTHPOBAHMS, CTPaTeru4ecKoro
IVIAHUPOBAHMS, BHIOOP PHCK-OPHMEHTHPOBAHHOIO MOAX0JA K YIPABJIEHHIO
BY30M M OTKJIOHEHUSIMU:

— pa3BUTHUE CUCTEMBI MEHE/PKMEHTA KaUe€CTBA YHUBEPCUTETA,;

— BHEJPEHHE aBTOMATH3UPOBAHHOW CUCTEMBI YIIPABIEHUS pecypcamMu U
U3JIEPKKAMU;

— BHEIPEHHE  KOPIOPATUBHOM  KYyJIbTYpPbl, OPHUEHTUPOBAHHOM  Ha
MU3MEHEHMUS.

5. YcumieHue poJM KOJIETHAJIBHBIX OPraHOB YIPaBJIeHHUS BY30M:
MOINEYUTEIBCKOI0 COBeTa, NPO(PHIBLHBIX KOMUCCHI NPU YYEHOM COBeETe BY3a,
co3/1aHue JHAayMeHT-(poHaa:

— CO3J]aHME€ MEXaHU3MOB BOBJIEUEHHUS COTPYIHUKOB U OOYyYaromIMXcs B
YIPaBIEHUE CUCTEMON U3MEHEHHUN B YHUBEPCUTETE;

—  COBEpIIECHCTBOBAaHHE CUCTEMbI B3aMMOJICHCTBUSI YYACTHUKOB KOHCOPIIMyMa,
MHBIX MapTHEPOB U MOTpeOuTeNeil 00pa30BaTeIbHBIX U HAYYHBIX YCIIYT;

— BOBJICUEHHE B  JIEATEJIbHOCTh  YHHMBEpPCUTETa  MpeJcTaBUTENEH
po(hecCHOHANBHBIX U MECTHBIX COOOILIECTB, OPraHOB MECTHOTO CAaMOYIPaBIICHUS U
OusHeca;

— peanuzalMs CUCTEMHBIX MeEp [0 pPa3BUTHIO OpeH/la YHUBEPCUTETA,
KOHKYPEHTOCIIOCOOHOTO B~ POCCHMCKOM M MEXIYyHapOJIHOM  Hay4yHO-

00pa3zoBaTeIbHOM IPOCTPAHCTBE.
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Brusnue meponpusimuii 6ioxa na paseumue pe2uona u ompaciu

[ToBeiienne kavectBa yrmpaieHus KyOGanckum ['AY co3macT cUCTEMHBIH
abdexT mis mapTHEpoB HaydHO-oOpaszoBatenbHOro kiacrepa AIIK peruona:
VHUBEPCUTET CTAHET IIEHTPOM Tepelayd TEXHOJIOTHH IudpoBU3alud OU3HEC-
IPOLIECCOB, 00ECTIEUUT JOCTATOYHBIA YPOBEHB MTPO3PAYHOCTH U PE3YIbTaTUBHOCTU
B3aUMOJECHCTBUSL TP pEAIM3alUM CTPATETUYECKUX MPOEKTOB. IIpoekTHbie
MPUHIUIIBL YIIPABJICHUS B KJIACTEPE IMO3BOJAT PACHPEACIUTh PUCKU pealu3alvu
CTPATETUYECKUX TMPOEKTOB, YTO YCUJIUT CHUHepretuueckuii s¢pdext ot

B3aMMOJCHUCTBUS NAPTHEPOB.

Brusnue meponpusamuil 6ioxa Ha pazeumue yHueepcumema

Mopaepausanuss ~ CUCTEMBl  YIIPABJICHUS  YHUBEPCUTETOM  IO3BOJIUT
KapJIMHAJIBHO IOBBICUTH YPOBEHb YIIPABIICHUS CTPATETMYECKUM U ONEPALMOHHBIM
pa3sBUTHEM: ONTUMU3UPYIOTCA PYTUHHBIE IIPOLIECCHI YIIPABJICHUS 3a CUEeT
muppoBU3aLMM M  aBTOMATU3allMM, MOBBICUTCA KaueCTBO IPUHHMAEMBbIX
VIPABJICHUYECKUX PEHIEHUH M CKOPOCTh UX HCNoiHeHus. Pa3nenenue (yHKuMiA
CTPaTErMyecKOro M OIEPAIMOHHOTO YIPaBJIEHUS CIIOCOOCTBYET pPallMOHAIBHOMY
WCIIOJB30BAaHUIO TPYJa AAMUHHCTPATHBHOTO M BCIIOMOTATEJIBbHOIO NEPCOHAIA,
OCBOOOKIACHUIO  HAyYHO-NIEAArorM4eckux  pabOTHUKOB  OT  HCIOJHEHUS
HENPOU3BOAUTENbHBIX (QYHKIMH. ByaeT MOOMIN30BaH MOTEHIMA KOJUIETHaIbHBIX
OpPraHOB YNPABJIEHUS, YTO OBBICUT MPO3PAYHOCTH AEATEIBHOCTH BY3a, CAETIAET €TO
IPUBJIEKATEIbHBIM LIEHTPOM MPUTSHKEHUS B HAYyYHO-0OpA30BaTEIbHOM KIIACTEpPE

AIIK perunona.

2.6 ®uHaHcoBasi MO/IeJIb YHUBEPCHTETA

CymecTByrommui 3ajeJ
Texymas  ¢uHaHCOBass  MOJeidb  yYHUBEPCUTETA  MOXKET  OBIThH
OXapakTepU30BaHA KaK MOJCNIb TMOJJCPXKAHUS TEKYIIeH esITeIbHOCTH.
[Ipeanonaraer npuoOpuUTETHOES (UHAHCHPOBAHUE PACXOJOB IIAHOBO-CMETHOTO
XapaKTepa, pacxosl Or0KETa pa3BUTHS (DMHAHCHPYIOTCS 32 CUET CBEPXCMETHBIX

HOCTYHJ'IGHI/Iﬁ N3 Pa3/IMYHbIX KCTOYHUKOB.
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3a mepuox 2016—2020 rr. moxoas! By3a Beipociu ¢ 1,6 10 3,1 mapn py0., uiu
Ha 91,0 %. Tekymas Moaenb GUHAHCUPOBAHUS TIPEATIOIaraeT, YTo OOJIbIIas 4acTh
JI0X0/I0B O10KeTa By3a (hOpMHUPYETCS 3a CUeT MOCTYIUICHHM OT 00pa3oBaTeIbHON
nestenbHOCTH — 46,9 %, mnpuHOCAIIEH M0XOJ MEATeILHOCTH YYeOHO-OTBITHBIX
X03UCTB — 35,8 %, 11eNeBBIX CyOCHIUM U3 OIOKETOB pa3IuaHOro ypoBHs — 9,6 %,
Hay4YHO-HUCCJIEIOBATEIILCKOM AeSITEIbHOCTH — 6,2 %, mpounx noctyrmiennit — 1,5 %.
CrpykTypa noxomHoi dactu 6romkera Kybanckoro ['AY sBisieTcsi OTHOCUTEBHO
CTaOMJIbHOW B TIOCJIETHUE TISIThH JIeT. JJOMOJIHUTEIbHBIM UCTOYHUKOM MOCTYTICHUN
SBJISIFOTCSL JOXOJbI Y4€OHO-OMBITHBIX XO34MCTB, KOTOphie, HaunHas ¢ 2020 r., B
CBSI3U C U3MEHEHHEM OpPTraHU3aIlMOHHO-TIPABOBOI0 CTaTyCa YUYX030B BKIIOUAIOTCS B
CBOAHYIO (DMHAHCOBYIO OTYETHOCTh YHUBepcuTeTa. J[0XO0Ibl M3 BHEOIOKETHBIX
nctouyHukoB B 2020 r. coctaBmin 74 % BceX MOCTYIUICHUH (11 CpaBHEHUA: B
cpeanem 3a 20162019 rr. sTot mokasarens 011 59,9 %).

brnaronmapsi pa3paboTke U BHEAPEHHIO OCHOBHBIX MPOQPECCHOHAIBHBIX
00pa3oBaTeNbHBIX TPOrpaMM BBICIIETO 00pa3oBaHus B cepax NpoPhecCuoHaIbHON
JeSITeIbHOCTH, BOCTPEOOBAHHBIX B PETHOHE C PA3BUTBHIM arpocekTopom, 3a 2016—
2020 rr. obobem cybOcuamii Ha (pUHAHCOBOE OOECIEYEeHUE TIOCYIapCTBEHHOTO
3amanust Bo3poc Ha 201,0 muH py6. (wmm 48,6 %), peanuzaiusi yciayr B 00yactu
BBICIIIETO 00pa30BaHUs MO JOTOBOPaM ¢ (PU3UYECKUMU U IOPUANUYECCKUMU JIUIIAMH
yBenmuuiach Ha 108,8 mutH pyo. (wm 17,4 %).

HaGmomaercss  ycroiiunBasi MOJIOKHUTENbHAS JWUHAMHUKA 1O J0XOJaM,
MOJTYYEHHBIM OT HAY4YHOU JieaTelbHOCTH. B a0COoNMOTHOM 3HAYeHUU MX BETUYMHA
Bo3pocna ¢ 2016 r. va 25,0 %, cocraBuB B 2020 r. 193,6 mun py0. B pacuere Ha
onnoro HITP noxonst or HUOKP B 2019 r. coctaBnsiinu 168,4 Thic. py0., a B 2020 T.
Bo3pocau Ha 70,0 % u nocturau 285,8 Thic. py0., UTO B JIBa pasa BbIIIE MEIUAHHOTO
YPOBHSI COOTBETCTBYIOIIErO IMoKa3aTens mo By3am PD u B 2,4 pa3za mpeBbIlIaeTt
MEMaHHYI0 BeMnunHy 10 By3aMm KpacHomapckoro kpas. O0beM (HUHaHCOBBIX
MOCTYIUICHUH IO TpaHTaM 3a IMOCJeIHUE MATh JIET Bo3poc B 4,2 pasza, COCTaBUB B

2020 r. 43,9 muH py6. (unu 22,7 % A0X0/I0B OT HAYYHOU JIEATETLHOCTH).
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Jloxomel  OoT  00pa3oBaTeNbHON  JEATENBHOCTH MO  MpOrpaMMam
JOTIOJIHUTEIHHOTO 00pa30BaHUs HECKOJIBKO COKPATHIIMCH 32 UCCIIETyEeMbIH MEPHO/I;
¢ 60,7 muH py0. B 2016 1. (3,7 % noxoaHoi yacTu OroJ)KeTa yHUBepcuTeTa) 10 32,3
MiH py0. B 2020 r. (1,0 % mocTymnneHuii), 4To B 3HAUUTEIBHONH Mepe 00YCIOBICHO
MepamMu TMPOQPWIAKTUKH PACTIPOCTPAHEHUS HOBOM KOPOHABUPYCHOM HH(DEKIUU.
OdeBuaeH pe3epB pocTa JI0XOJ0B OT peald3allii MpOorpaMM IMEpPErnoJAroTOBKU U
MOBBILICHUS KBaTU(UKALMK KaJIpoB Ha 0a3e yHHUBEPCUTETA MO MPHUOPUTETHBIM JJIs
arpoOu3Heca HalpaBICHUSIM.

YCTOWYMBBIA ~ POCT  UCTOYHUKOB  (PMHAHCUPOBAHHS  JCSITEIbHOCTU
YHUBEPCUTETA MO3BOJISIET pelIaTh KIIOYEBbIE 3a]a4H, & UMEHHO:

— ToBbllIeHUs1 ypoBHsA orminatel Tpyna HIIP: 3a mepuon 2016-2020 rr.
cpeaHeMecsiuHas 3apaboTHasi 1iata Bo3pocia B 1,59 pasa. Takas auHamuka
00yCJIOBIIEHA HE TOJIBKO TPEOOBAHUSIMHU €KET0JIHON MHJIEKCAIIMK OIUIAaThl TPY/ia, B
By3€ pealu3yloTcs mporpamMMbl  «3(G(EKTUBHOTO KOHTPAKTa», aJIPEeCHOTO
CTUMYJIMPOBAHUS HAay4YHbIX W TE€JArorMYecKuXx pabOTHUKOB, JOOMBIIUXCS
BBIJAIOIINXCS ~ PE3yJIbTATOB IO NPUOPUTETHBIM HANPABICHUSIM  Pa3BUTHUSA
YHUBEPCUTETA;

— OOHOBJICHHE MaTepUAbHO-TEXHUUECKOW 0a3bpl 00pa3oBaTeNbHON U
HAY4YHO-UCCIIEIOBATENbCKON JIEATEIbHOCTH: PacXo/bl Ha 3aKyIIKy TOBapoOB, padoT,
ycayr (6e3 KOMMYHaJIBbHBIX pacxo/0B) Beipociiu B 4,9 pasa, B 2020 r. coctaBuB 866,8
MJIH PYO.

JanbHeilimee 5skcreHcuBHOE paszButue KybOanckoro ['AY  3a  cuer
00pa3oBaTeNbHON JESATENBbHOCTH OrPAHMYEHO COCTOSIHUEM TEKYIIEro phIHKA
00pa3oBaTeNbHBIX YCIYT, KOTOPHIA B PETUOHE JOCTHUT YPOBHS HackIeHwus. [Iporao3
BO3pacTaHusi BOCTPEOOBAHHOCTH CHELHAIKUCTOB C BBICIIUM OOpa3oBaHUEM B
arpapHoOM CeKTope JKOHOMHKHM KpacHomapckoro kpas u HHPPACTPYKTYpPHBIX
oTpacisix He mpeBblmaer 10-15% W, COOTBETCTBEHHO, TMOCTYIUJICHUWA U3

OIOKETHBIX Y BHEOIOKETHBIX UCTOUYHUKOB — 20-25 %.

89



enenosaranue
Pa3BuTHEe NEPCHEKTUBHBIX HAIMPABICHUM MNPUBJICYCHUS JOTOJHUTEIBHBIX
(UHAHCOBBIX  pEeCypcoB W  HapaliuBaHWe  (PUHAHCOBOM  aBTOHOMHOCTH

YHUBEPCUTETA.

Crparterudeckue NpuoOpUTETHI

1. V3MeHeHue cTpaTeruvi (pUHAHCUPOBAHHUS — OT MOJEIHU MOAJIEPKAHUS
TEKyIIeH AeSTeIbHOCTH K MOJIEIH MPOEKTHO-KOHTPOJIMPYEMOTO (PUHAHCUPOBAHHUS
(Momenu pa3BUTHS).

2. Bueapenue aBTOMAaTH3MPOBAHHOW CHUCTEMBl MOHHTOPHHTA (PMHAHCOBBIX
B3aMMOOTHOUIEHUI MapTHEPOB HAYyYHO-00pa3oBaTenbHOro kiacrepa AIIK pervnona
(IPOEKTHBIX KOHCOPLILYMOB).

3. Co3manme »HHAayMeHT-QoHIa (HAydHOTO H 00pa3oBaTENBLHOTO) Kak

WHCTPYMEHTA MPOEKTHOTO ((MHAHCUPOBAHUS M KOHTPOJIA 1eeBOM 3(h(PEeKTUBHOCTH.

PykoBoasinmue NpMHIMIBI MOJTUTHKH

1. Tpancdhopmanus ¢uHaHcoBOoM wmoxaenu oOT «YHuBepcutera 2.0» K
«YHusepcurety 3.0».

2. JluBepcuduKkamnus HCTOYHHUKOB (PMHAHCUPOBAHKS YHUBEPCUTETA B CBS3U
C peanu3aiuen CTpaTernyeckoi MoIesIn HayqYHO-00pa30BaTEIbHOTO KOHCOPIIMYMa
AIIK peruona.

3. Tloctpoenue cucTeMbl OIOKETUPOBAHUS HAa OCHOBE pa3/eiCHHUS
CTPATErM4ecKOoro 1 OMepaluoOHHOrO YIPABIICHHUS.

4. BuenpeHue B (PUHAHCOBYIO TMPAKTUKY By3a HWHCTPYMEHTOB PHCK-
MEHEIKMEHTA.

5. Wuterpammsi ¢GUHAHCOBOM TOJUTUKH C JAPYTUMH  CTPATETHUAMH
YHUBEpCUTETa  HA  MPHUHIUIIAX  COTJIACOBAHHOCTH,  OCMOTPHUTEIBLHOCTH,

MIPUOPUTETHOCTH 3a7a4.

MexaHu3Mbl peajiu3anuu
1. Tpanchopmanusi (uHAHCOBOH MoOAeaH OT «YHuBepcurera 2.0»

K «YHusepcurery 3.0»:
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— TEepexoJl OT «KOTJIIOBOT'0» MeToAa (PMHAHCUPOBAHUS By3a B 3aBUCUMOCTHU
OT TIONYYEHHBIX JOXOM0B K AudGEepeHIUPOBAHHON MOJCIH MPOCKTHBIX
U OTIEpallMOHHBIX OIOJ[)KETOB;

— rapMoHM3anusi (UHAHCOBOM W YYETHOW TOJUTHUKUA JJIsi TAapTHEPOB
HAy4YHO-00pa30BaTEIbHOTO  KOHCOPIMYMa, YyYacTBYIOIIMX B  pealu3aluu
CTPATETUYECKUX MPOEKTOB YHUBEPCUTETA;

—  MOJAECpHU3ALMS CUCTEMBI OIOKETHPOBAHUS noJ HOBYIO
MHCTUTYIIMOHAJIBHYIO CTPYKTYPY, PEAIU3yeMYI0 B paMKax MOJUTUKUA YIIPABJICHHUS
YHUBEPCUTETOM;

— CO3/JIJaHHU€ CUCTEMbI (PUHAHCOBOT'O PE3EPBUPOBAHUS IO CTPATETUUECKUE
IIPOEKTHI B COOTBETCTBUU C 33/1a4aMH PUCK-MEHEI)KMEHTA.

2. BHenapeHne  aBTOMATHM3MPOBAHHOH  CHCTeMbl  MOHHTOPHHIA
(puHAHCOBBIX B3aMMOOTHOIICHHII MAPTHEPOB HAYYHO-00Pa30BATEIbHOIO
kjaacrepa AIIK pernona v 4JieHOB MPOEKTHBIX KOHCOPLIMYMOB:

— opraHuzainus (pUHAHCOBOIO IJIAHUPOBAHUS, KOHTPOJUIMHTA U OIEHKH
3¢ (PEKTUBHOCTU UCIIOJIB30BAHUS CPEACTB IO BBIICICHHBIM IIeHTpaM (PHMHAHCOBOM
OTBETCTBEHHOCTH;

— BHEApPEHHE CUCTEeMbl (MHAHCOBOTO MOHUTOPUHIA, OOBEAUHSIONMIEH
CTpaTeru4eckoe, MPOEKTHOE YIIPABIECHUE U ONEPATUBHBIN YUET, aHAJIU3, KOHTPOJIb
U CUCTEMY MOJJEPNKKHU PEIICHUN MO YNPaBJICHUIO HECOOTBETCTBUSIMU Ha BCEX
ATarax BHIIIOJIHEHUS CTPATETUYECKUX TapTHEPAMU MTPOEKTOB.

3. Co3nanue 3H1ayMeHT-(oHAA (HAYYHOTO H 00Pa30BaTEJIbLHOIO0):

— BHEJIPEHHUE HUHCTPYMEHTOB MPOEKTHOTO (DUHAHCHUPOBAHUSI U KOHTPOJIS
11e71eBOM 3(P(HEKTUBHOCTH MPUOPUTETHHIX HAYYHBIX UCCIICTOBAHMIM;

— BHEIpEHHE CcHucTeMbl (HUHAHCOBOTO MOHHMTOPHUHIa OOpa3oBaTEIbHBIX
mporpaMMm 3a CYeT JOOpPOBOJIBHBIX TIOKEPTBOBAHWN ¥ IIEJEBBIX B3HOCOB

IOPUINYICCKUX U (I)I/ISI/ILIGCKI/IX Jun, B T. 4. MHOCTPAaHHBIX.

Brusanue meponpusimuii 6n1oxa Ha paseumue yHugepcumema

u peaiuzayuro €2o OCHO6HblX nNOJUMUK
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Tparchopmanusi GUHAHCOBOW MOJIETN YHHUBEPCHUTETA CO3/1aCT MPO3PAUYHYIO
cUCTeMy (PMHAHCOBOTO IJIAHUPOBAHHUS, MOHUTOPUHTAa W KOHTPOJSI B HHTEpEcax
NapTHEPOB HAYYHO-00pa30BaTENILHOTO KOHCOpIMyMa. B cBolo oyepens, 3TO
MO3BOJIUT O0eCceunTh (PUHAHCOBYI0 ABTOHOMHOCTh YHHBEpPCHUTETa 3a CUET
BBIJICTICHHSI BHYTpPH (DMHAHCOBOW MOJIEIM HOBBIX IICHTPOB OTBETCTBEHHOCTH,
n0xo0/10B  (auddepeHIUpOBaHHbI (DUHAHCOBBI MEHEHKMEHT IO HCTOYHHKAM
(¢uHaHCHpOBaHMS, BKJIIOYAs KOMMEPIHUAIM3AIMIO HHHOBALMH W TapTHEPCKHE
WHBECTHIINM B KJIacTepe), NMPUMEHEHHS HWHCTPYMEHTOB PHCK-MEHEIPKMEHTa W
KOMIUTa€HC-KOHTPOIIA. [IpoekTHBIE MPUHITUIBI (PUHAHCOBOTO yIPABICHHS TO3BOJISAT
pachupesieiuTh PUCKH pealu3allid CTPATETMUeCKUX MPOEKTOB, YTO YCHIIHT
CUHEpreTUYecKuil 3PPeKT OT B3aUMOICHCTBUS MTAPTHEPOB.

Mogepamn3zanusi ~ (pUHAHCOBOM ~ MOIENM  yYHHBEPCHUTETa  MOBBICUT
OMepaTUBHOCTh U A((PEKTUBHOCTH NMPUHATUS YNPABICHYECKUX PEIICHUN B YacTH
(dbuHaHCHpOBaHUS, OIOJKETUPOBAHUS U pacrpeieeHus] PUHAHCOBBIX PE3yIbTaTOB
OT pealn3allid COBMECTHBIX HMHHIIMATHB IMapTHEPOB HAyYHO-0Opa30BaTEIHHOTO
kjnactepa. MHTerpupoBaHHass B paMkax ero (QuHaHCOBass MOJENIb YCKOPUT
BHeapenue pesynbratoB HUOKP B yueOHBIIM mpoliecc, B TOM 4YHCIE 3a CUET
CO37IaHUsl TIPOU3BOJACTBEHHBIX YYEOHBIX JlabopaTtopuii, (PUPMEHHBIX KIACCOB
WHAYCTPUAIBHBIX W arpapHbiX mapTHepoB. Kak compsokeHHBIM 3¢ ¢deKT, 3To
MIPUHECET TMOJIOKHUTEIbHBIC PE3YNbTAThl ISl PA3BUTHUS MOJOJCKHOW MOJUTUKU
YHUBEPCUTETA: MOBBICUTCS 3(PHEKTUBHOCTh TPOPOPUEHTAITMOHHON ACSATEIHHOCTH,
OynyT peaqu30BaHbl COBMECTHBIE IIPOCGKTHI TI0 paHHEMY pPEKPYTHHTY |

HaCTaBHUYECTBY.
2.7 MloanTuka B 06JacTu nndpoBoii Tpanchopmanuu
CymecTByrouuii 3aeJ1
B mnactosimee Bpemsi uH()OpPMAIMOHHO-KOMMYHHUKAITMOHHBIC TEXHOJOTHH

SBJISIFOTCS.  BOKHEWIIUM DJIEMEHTOM WHOPACTPYKTyphl yHuBepcutera. OHuU

O6’[>€JII/IH$[IOT OCHOBHBIC HaIrpaBJICHUA €ro JACATCIBHOCTH (Haquon,
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oOpa3oBaTelbHy0, (JMHAHCOBYIO), a TAKXKE CHCTEMY YIPABJICHHUS OpraHU3aIlueii u
SIBJISIFOTCSI OCHOBOM U(PpOBOI TpaHCHOpMaIUU AEATETHHOCTH YHUBEPCUTETA.

B o0OpazoBarenbHOM IMpoliecce NCHOIb30BaHUE HHPOPMAIIMOHHBIX TEXHOJIOTHIA
00€eCrIeYnBAET CYILIECTBEHHOE MOBBIIIEHUE KAaueCTBA M JIOCTYIMHOCTH OOpa30BaHMs,
OTKPBIBAET BO3MOKHOCTb IPUMEHEHUS] KaK COBPEMEHHBIX JMCTaHI[MOHHBIX
TEXHOJIOTUN M 3JIEKTPOHHOTO OOY4YEeHHMs, TaK U COCPEIOTOUEHUS] BCEX YYACTHHUKOB
00pa30BaTEILHOrO MPOIECCa HA PEIIEHUH CBOMX HENOCPEJCTBEHHBIX 33/1a4 B 3TOM
IpoIiecce 3a CYET MOBBIIEHHSI CKOPOCTH I0CTYIa K HEOOXOAMMBIM HH(POPMAIIMOHHBIM
HUCTOYHHUKAM, 00hEMa U MX Pa3HOOOPA3Hsi, BCIOMOTATEIbHBIX aBTOMATH3UPOBAHHBIX
CUCTEM MOJIEPKKH 00pa30BaTENbHOTO MpolLiecca.

Jlnst Hay4dyHON JAESTeNIbHOCTH WH(OPMAIMOHHBIE TEXHOJIOTMH SIBJISIOTCS
HeoOxoauMoi 0a30i Ha Bcex ATanax ucciieqoBaHuil. OHU MO3BOJSAIOT 3PPEKTUBHO
U MPOCTO TOJYYUTh AOCTYH K OOJIBIIUM KOJUICKIUSIM CTPYKTYpPUPOBAHHOM
uH(bOpMaIK, Jal0T BO3MOXKHOCTbh OPraHM30BaTh YHUKAJIbHBIE KOJIICKTHUBBI JIJIS
paboThI HaJl COBMECTHBIMU NMpOeKTaMHu, kKak BHyTpu Kybanckoro 'AY, Tak u 3a ero
npenenamu. MHdopmanimoHHbIe TEXHOJIOTHH CO3AAI0T HEOOXOAUMbBIE YCIOBHS IS
peanuzaiuu pe3yiabTaTOB HUCCIEIOBAHUI B MAKCUMAJIbHO KOPOTKHUE CPOKH B BUJIC
ANIEKTPOHHBIX IMyOJIMKAIUH, IPETPUHTOB U T. 1.

Kpowme toro, ycnennoe GyHKIIMOHUPOBAHUE YHUBEPCUTETA KaK OpraHU3aI[UH
HEBO3MOXKHO 0€3 CYIIECTBEHHOM 1011 aBTOMAaTH3allMH MPOLIECCOB YIPABICHMUSL.

CdopmupoBannbiec B Kybanckom ['AY ycrnoBust a1 peaau3aiyy MOJIUTHKA B
obnmactu  1uudpoBodt  TpaHchopmalMK  BKIIOYAIOT HEOOXOAMMOE  KaJIpoBOE
obOecrieueHue (LEHTP WHOOPMAIMOHHBIX TEXHOJIOTHM, CBhIMIe 30 COTPYIHHMKOB),
UH(OPMAITMOHHO-KOMMYHHUKAITUOHHYIO UHDPACTPYKTYPY (cBbIIIE 2000
KOMITBIOTEPOB, OINTOBOJIOKOHHAS CETh Mepe/ladyd JaHHBIX Ha BCEM TEppUTOpUU
KaMmIryca oOOIel MPOTSHKEHHOCThIO OKOJIO 12 KM, IEHTp OOpaOOTKH JaHHBIX,
BBICOKOCKOPOCTHOM KaHaJl JOCTyMa B ceTh HTEpHET), Ha0op aBTOMATH3UPOBAHHBIX
UHOOPMAITMOHHBIX CHUCTEM, OOECICUMBAIOIIMKM pelleHrne 3ajad  yIpaBJIeHUs
y4eOHBIM MpoIleccOM. B yHUBEpcHUTETE BHEIPEH AJICKTPOHHBIA TOKYMEHTOO0O0POT,

co3zaH o0paszoBaTeNbHBIN TOpTal, cojaepxamuii 6onee 3500 emunul] ydeOHO-
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METOJIMYECKUX pPa3pabOTOK TMpemnojaBaTesiell; MpOBEJAeHAa WHTETpAIUs C TPeMs
BHEIITHUMHU 3JICKTPOHHO-OMOIMOTECUHBIMHI CHCTEMAaMHU.

BHenpeHa KOMIUIEKCHAs CHCTEMa ydeTa YCIEBaeMOCTH, BKIIIOUYAIOIIAs
JTUYHBIC KaOMHETHI TIpeToiaBaresnieil u oOyJaronuxcs. B yaeOGHOM mporiecce HayaTo
UCTIOJb30BaHUE TIATPOPMBI MOAEPKKH 00pa30BATEIBHOTO MPOIECCa U CHCTEMBI
TECTHUPOBAHUS, YTO MO3BOJIMIIO B YCIOBUSAX MAHIEMUU KOPOHABUPYCHON WH(DEKIINN
OTIEPAaTUBHO TMEPECTPOUTh YYCOHBIM TMpoOIecC Ha JUCTAHIIMOHHBIA PEKHUM.
JIOKyMeHTAaIis BCeX MOApa3eICHUl YHUBEPCUTETA BEICTCS MPEUMYIIIECTBEHHO B
ANEKTPOHHOM (hopmaTte. BHeapsieTcs: cuctemMa HHCTUTYIIMOHATBLHOTO PETIO3UTOPHS,

KOTOpas mo3BOJIUT Bq)CI)CKTI/IBHO P€aIn30BbIBATH ITOJIUTUKY OTKPBITHIX JAHHBIX By3d.

enenosaranue
OOecnieueHre BBICOKON 3(QQPEKTUBHOCTH O0OO0pa30BaTENbHBIX, HAYYHBIX H
aAMUHUCTPATUBHBIX IPOIECCOB M KOMMYHHKAIMH, KadyecTBa B3aUMOJEUCTBUS
CTPYKTYpHBIX mnoapasaeneHuid KyOanckoro I'AY u mnapTHepoB 1o Hay4yHO-

obOpazoBarenbHOMy Kiactepy AIIK perumona Ha ocHOBe eauHOM I1udpoBOH
UH(GPACTPYKTYPHI.

Crparernyeckue NpUOPUTETHI

1. O6ecneuenue >3hpPeKTUBHOCTH ITUGPOBBIX KOMMYHUKAIIHIA.

2. TlocTpoeHune aHATUTHUYECKOU CUCTEMBI.

3. TlpuMeHeHue TEXHOJOTHI Ha OCHOBE MCKYCCTBEHHOTO MHTEJIICKTA.

4. TloctpoeHue THOKONW aBTOMAaTHU3MPOBAHHOW CHCTEMBI YIPABIICHUS
Hay4YHBIMHU UCCIIETOBAHUSIMU.

5. BHenpenue cucteMbl « Y MHBIN KaMITyC.

6. MogepHuzanus CyHIECTBYIOIIMX W  CO3/JaHHE HOBBIX OOBEKTOB

UH()OPMAIIMOHHO-TEXHOJIOTUYECKON HHPPACTPYKTYPHI.

PykoBoasinue NpUHUMIBI MOJUTUKT
1. CoBeplIeHCTBOBaHHE IIPOIICCCOB TIOMCKA, XpaHCHHS, O0OpadOTKH,
NpEeAOCTaBICHUS U PACIpPOCTpaHEHUs HWHQPOpPMAIIMU HAa OCHOBAaHWU MPHUHIIMIIOB,

YCTAHOBJICHHBIX TCKYIIIUM 3aKOHOAATCIILCTBOM.
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2. lloBbimienne 3P QPEeKTUBHOCTH AEATEIHLHOCTH BCEX IMOAPA3ICICHUN By3a
Ha OCHOBE HCIOJIb30BaHUS HHPOPMAIIMOHHBIX CUCTEM Pa3IMYHOTO Ha3HAUYCHUS.

3. Co3ganue ycioBUM A Pa3BUTUS U 3(PPEKTUBHOIO HCIIOIB30BAHUS
KaMITyCHOW ~ MH(POPMAIIMOHHO-TEICKOMMYHUKAIIMOHHOW ~ CETH, pealu3yolen
TPAHCIIOPT JAHHBIX PA3JIMYHBIX BUJOB.

4. ObecnieueHne goctyna K HU(PPOBBIM peCypcaM HCCIEA0BATEIbCKOTO U
00pa30BaTeNpHOrO XapakTepa AJisl HapTHEPOB HAyYHO-00pa30BaTEIbHOTO KiacTepa
AIIK peruona.

5. CornpspkeHue ¢ IpyruMHy MOJUTHKAMU YHUBEPCUTETA.

MexaHu3MBbl peajin3anuu

1. Ofecnevyenne 3(ppeKTUBHOCTH HMPPOBHIX KOMMYHUKAIMIA:

— BHEJPEHHUE aJaNTUBHOW MOJYJIbHOW aBTOMATHU3WPOBAHHON CHUCTEMBI
yIPaBJICHUsS] YHUBEPCUTETOM C HMCIOJIb30BAaHUEM KOPIOPATUBHOW IIMHBI OOMEHa
naHHBIMH  (CBs3ylOIlee  MPOrpaMMHOE  oOecCreueHHe,  CHOCOOCTBYHOIIEE
LIEHTPAJIM30BAHHOMY U  YHU(DUIIMPOBAHHOMY COOBITUMHO-OPUEHTUPOBAHHOMY
0OMEHY COOONIICHUSIMU MEXKIY pazIudHbIMH MH(GOPMAIIMOHHBIMU CHUCTEMaMHU Ha
MPHUHIIMIIAX CEPBUC-OPUCHTHPOBAHHON apXUTCKTYPBI);

— peanuzanus MyJbTHAr€HTHOM CHCTEMBbI cOOpa M aHaiu3a IUGpPOBOTO
ciena o0yJarmuxcs ¥ Hay4YHO-TIeIarornueckux paboTHUKOB. COOp JaHHBIX O X0J1€
Hay4yHO-00pa3oBaTeIbHOTO  Mpollecca B IENsAX  MOCTPOCHUST  THOKHX
00pa3oBaTeNbHBIX TPACKTOPUNA U MHAUBUAYATU3ANA CUCTEMbI OOYUYCHHS JTOJKEH
BKJIIOYATh PETJIAMEHTUPOBAHHBIE TIIOKA3aTeJIM BBHITIOJIHEHUS 00pa3oBaTeIbHON
MpOoTrpaMMbl U HAOOPHI JTOMOJHUTENBHBIX JaHHBIX, 00ECIEUNBAIOIINE MOCTPOCHUE
00BEKTHBHOW «1IU(PPOBOI KapTUHBDY TIpoIIecca.

2. IlocTpoeHne AHAJIUTHYECKOW CHCTEMBbI IS TOACPKKU TMPUHITHS
perieHnii Ha OcHOBe cOopa M aHanu3a Tmokazatenei aestenpbHoctn HIIP n
MoApa3eJICHU YHUBEPCUTETA!

— aBToMarm3auus pyTuHHBIX mnporeccoB HIIP mo cbopy mHpopmammu o
Hay4YHBIX U METOJUYECKUX JTOCTUKECHUSIX U BBHINOJHEHUN KIIFOYEBBIX MMOKa3aTeseu

3 PEeKTUBHOCTH;
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— UCIOJIb30BAHHWE  TEXHOJOTMM  OONBIIMX  JAaHHBIX  JUIS  Ienel
CTPATErM4eCKOro U ONEPATUBHOTO YIPABICHUS;

— aKKyMYJHMpOBaHUE JaHHBIX, coOpaHHbIX M3 Bcex mnoxacucrem OUOC
YHUBEPCUTETA JIJIsl BCECTOPOHHETO aHaIn3a 3(pPEeKTUBHOCTU AEATEIBHOCTH.

3. IlpumeHeHMe TEXHOJIOTHII HA OCHOBE MCKYCCTBEHHOI0 MHTEJJIEKTA
JUISL  pealu3alMyd  CUCTeMbl  BHUPTYaJbHBIX  IOMOIIHUKOB  a0UTYpHUEHTA,
oOyyaronierocs, NpernoaBaress, HAy4HOTO COTPYAHHKA:

— (QopMupoBaHue aJanTUBHOTO MIPOTPaMMHOTO KOMILJIEKCA,
OKa3bIBAIOILIETO UH(POPMALMOHHYIO MOAACPKKY BCEX Y4aCTHUKOB
00pa30BaTENbHOTO U HAYYHO-MHHOBAIIMOHHOTO MPOIIECCa;

— CO3/IaHH€ MOJIEJIM THOKON caMo00yYaromencss CUCTEMbl, YUYUThIBAIOLIEH
MaKCHMAJIBHO BO3MOHO€E KOJIUYECTBO 3a/1a4 MTOJIb30BATENS.

4. TlocTtpoenne ruOkKoil aBTOMATH3MPOBAHHOM CHCTEMBbI YIpPAaBJIEHUSA
HAYYHBIMHU MCCJICIOBAHUSIMH:

—  peanu3anus TEXHOJOTHI pacipeieICHHOW COBMECTHON paboThI;

— BejgeHue 0Oa3bl 3HAHMMW HAy4YHBIX pa3padOTOK yHHUBEpPCUTETa C
BO3MOXHOCTSIMU BBISIBJICHUS M aHAJIA3a MEXKIMCHUIUTMHAPHBIX CBSA3€H, OBICTPOro U
[IPO3PAaYHOr0 M3YYEHHUsI pe3yJIbTATOB JESATEIBHOCTU OTAEIBHOIO Y4YaCTHUKA
UCCIIEOBAHUS WM TPYIIIbl C MOAJIEPAKKOW MOJIHOTO IIUKIIA TEeHEPALMU HAyYHOTO
MPOAYKTA OT UJIEH 10 PEATU3ALMH PE3YJIbTATA.

5. BHeapenmne cucreMbl «YMHBbI  KamMmyc», 00eCIEUHBAIONICH
peajM3alMi0 KaMIIyCHOM CTpaTerud YHUBEpCUTETa Ha HMHPOPMALMIOHHOM U
TEXHOJIOTUYECKOM YPOBHSX:

— BHEJIPEHHUE E€IUHOW aBTOMATHU3UPOBAHHOM CHUCTEMbI YIPaBICHUS
UHXEHEPHOW  HMH(pacTpyKTypoi (0OBEeKTBI  Temio-, BOJIO-, razo-,
AIIEKTPOCHAOKEHHS, BOJOOTBEACHUS, OJIArOyCTpOMCTBA) MJii ONTUMHU3ALUU
Pacxo0B Ha YHEPTrOPECYPCHI;

— BHEJIPEHHUE CHUCTEMBbl KOHTPOJS M YIPABICHHUS JOCTYIIOM Ha OCHOBE
He(DMHAHCOBOTO MPUIIOKEHUS KapThl «Mup» (MepBbId 3Tam) U OMOMETPUUYECKUX

JaHHBIX (BTOPOM 3Tam), 4To OyleT cnocoOCcTBOBaTh (POPMUPOBaHUIO O€30MACHON
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Cpembl Kammyca, TO3BOJIUT TOJydYaTh OINEpPaTUBHYIO HWHPOpMANHUO 00
MCIIOJIb30BaHUHU pabovyero BpeMeH! 00yJaloImUXCsl U COTPYAHUKOB, TAPTHEPOB 11O
Hay4YHO-00pa30BaTEILHOMY KIIACTepy.

6. MopaepHusamusi CylmecTBYIOIIUX M CO3JaHHE HOBBIX O0OBHEKTOB
HH(POPMAIMOHHO-TEXHOJOIMYeCKON HH(PPACTPYKTYPhI:

— IUIaHOBasg MOJIEpHHU3AIMS B TEUEHHE TpeX JI€T MAaruCTpaJbHOW CETH
nepenayu TaHHbIX (0OHOBJIEHUE O00PYI0BAHUS, IEPEXO] HA MAaruCTpaabHbIE CETH
40-100 TI'6ut/c), PEKOHCTPYKIMS CYIIECTBYIOIIETO Ilapka KOMIIBIOTEPOB,
MYJIBTUMEINNHBIX JICKIIMOHHBIX ayAUTOPUH, TPOrpaMMHOTO obecrieueHus (B TOM
qucye st 00pa3oBaTeIbHOM AESTEILHOCTH U HAYYHBIX UCCIICIOBAHMI);

— TIOCTPOCHHE CHUCTEMbI KaTacTpo(OYyCTOMUMBBIX IIEHTPOB 0OpabOTKH
nansbix (LHOJI): ocHoBHO# kamiyc — aBa 11O/, yaueOHO-ONBITHBIE X03iCTBA — IO
oanomy HO/I;

— TOCTPOCHHE KOMIUIEKCAa BHJIEOCTYIMUA HJsi 3amucu 00pa3oBaTelbHOTO
KOHTEHTA, OCHAIICHHUE JICKIIMOHHBIX ayJIUTOPUN OOOPYIOBaHUEM MJIs 3alUCH U
TPaAHCJISILIMK JICKIIUH; BHEApPEHUE cUCTeMbl 1UppoBoil Tunorpaduu ¢ QyHKIuEH
«meYaTh 1o TPeOOBAHUION;

— CO3[JaHHM€ JBYX LIEHTPOB KOJUJIEKTUBHOIO IMOJb30BaHUS, OCHAIIEHHBIX
BBICOKOTIPOU3BOJIUTEIBHBIM 00OpYyZOBaHHEM (paboune CTaHIWU, TeYaTarolue
ycrpoiictBa, 3D-ckaHepsl W TpHHTEPHl W Ap.) Ui OPraHU3AIMH TPOIECCOB

pabouero B3auMOICHCTBUS TAPTHEPOB MO HAYYHO-00pa30BaTEIHLHOMY KIIACTEPY.

Brusnue meponpusimuii 61oxa Ha pazsumue yHugepcumema
U peanu3ayuio e20 OCHOGHHIX NOJUMUK
[MudpoBas TpaHchopmalsi YHHMBEPCUTETAa IO3BOJUT CO3[aTh KapKac
nH()OPMAITMOHHOM CHUCTEeMBbl Hay4dHO-oOpaszoBarenbHOTO Kiactepa AlIK, uyto
obecrieuuT ciemyroniue 3PHeKTs:
— TOBBIIIEHUE MPAKTHUYECKOW IIEHHOCTH O0pa30BaTENbHOTO IMpollecca 3a
cyer ampoOanuu y4eOHOro Marepuayiia depe3 IU(GPOBBIE CEPBUCH Ha

IMPONU3BOACTBCHHLIX INIOIIAAKAX aI'PAPHBIX U HHAYCTPHUAJIbHBIX ITAPTHCPOB,
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— (¢opmupoBanue nudpoBoil Cpeabl MePeIOBOTO YPOBHS Il 0OECTIeYSHUS
KOMMYHUKAIIMH  OOydYarommXxcs, peaju3aldd MPOCKTOB BHUPTyaJIbHOW U
JIOTIOJTHEHHOW  peaJlbHOCTH B 00pa3oBaTelbHOM TMpoliecce (BUpPTyalbHas
aKaJeMuIecKasi MOOMIIBHOCTD);

— moBbimeHUe AP EeKTHBHOCTH OTPaOOTKM HABBIKOB KOMAaHIHON U
IIPOEKTHOM paboThl 00YyUaIOIIMXCs B TJI00AIBHOM ITU(POBOH cpejie;

— ONTUMAJILHOE WCIOJIb30BAHUE IHU(PPOBBIX TEXHOJOTUHA YyAAJICHHOTO
J0CTyIa K 00pa3oBaTeIbHOMY KOHTEHTY B COUETAaHUH C TPAAUIIMOHHBIMUA (hOpMaMu
o0yueHus;

— ycKopeHue TpaHchepa HHHOBAIMOHHBIX PEIICHHM, COKpAIIEHNE ITyTH OT
npenBaputenbHbix pe3ynbraroB HUOKP no BHeapenuss TexHosiorwii B OM3HeEC-
MPaKTHKY 32 CYET OTMIEPATUBHBIX KOMMYHHUKAIIMHA YJICHOB MPOEKTHBIX KOMAHT;

— BO3MOXHOCTb  TIEPEHECEHHSI B  PEXUM  PEATbHOIO  BPEMEHU
UCCJIeI0BATEIHCKOTO nporecca u WHXUHUPHUHTA TEPPUTOPHATIBHO
pPacCpeIOTOUYCHHBIX KOMaHJ, 4YTO OCOOCHHO aKTyaJlbHO TIpH peau3aliin
«CKBO3HBIX» MMPOEKTOB WJIEHAMU KOHCOPIIMYMOB;

— yay4ymieHWe [HQPPOBBIX KOMMYHHKAIMH B paMKaxX pean3aluu
MHHUIIMATHB MOJIOIC)KHOM MOJMTUKH: Pa3BUTHS TOOPOBOJIbYCCTBA (BOJIOHTEPCTBA) U
B3aMMOJICUCTBHS C BOJIOHTEPCKUMHU OpPTaHU3AIMSIMHU CTPAHbl U MUPA; Y4acTHUs B
HAIlMOHAIBHBIX W TJIOOATBHBIX aKIUAX, (ECTUBANAX W XaKaTOHAX B YAAICHHOM

dbopmare.

2.8 TIloauTnka B 00J1aCTH OTKPBITHIX TAHHBIX

Texymii 3aae
B Hacrosmmii MOMEHT JOCTYMHOCTh HWH(POpMaluu 00 YHUBEPCHUTETE
o0OecnieunBaeTcs B paMKax MEXaHHM3Ma PacKphITUS MH(DOpMALMK [l peaaru3aiiu
3aKOHOJATENbHBIX TpeOOBaHWI B UWHTEpecax aOUTypUEHTOB, OOYyYarOUINXCH,

paboropaareneid, IapTHEPOB, PETYJIATOPOB U UHBIX JIUII.
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CdopmupoBannsie B Kybanckom ['AY ycnoBust ais peanu3anuu NOJATHKH
OTKPBITBIX JAHHBIX BKJIIOYAIOT BCE HEOOXOAMMBIE COCTABISIONIME: KaJIpOBOE
obecrnieyeHue (CrpaBoYHO-OMONMHMOrpadUUEeCKUd OTJAE HAaydyHOU OHOIMOTEKH,
OTJIeTT HAYYHO-TeXHUYCCKON HMHPOPMAIIUN yIIPABICHUS HAYKA U MHHOBAITMH, IICHTP
UH(GOPMAITMOHHBIX ~ TEXHOJIOTMH, TMpecc-ciayk0a, OTaen 1O  CBI3sIM  C
OOIIIECTBEHHOCTHIO), HMH(POPMAIIMOHHO-KOMMYHUKAIIMOHHYI0 HHPPACTPYKTYPY,
aBTOMATU3UPOBAHHBIC HHPOPMAIIMOHHBIE CHCTEMBI.

OCHOBHBIMU MHCTPYMEHTAMH pEAIM3alIMU TIOJIUTUKH SBIISIOTCS O(DUIIMATBHBIHN
BeO-caliT yHuBepcuTeTa (001l 00beM MpeAoCcTaBIsieMbIX AaHHBIX cBbiiie 40 1°0),
OTAETbHBIC OTKPBITHIE PETO3UTOPUHU IO OCHOBHBIM HAIPABICHUSAM HCCIICAOBAHHINA
cotpynaukoB KybGanckoro I'AY u npyrue. Heobxomumas wuH(OpMaIMoHHO-
KOMMYHUKaIIMOHHAsT MH(pACTpyKTypa BKJIIOYACT JBa IIEHTpa OOpaOOTKH JaHHBIX,
CeTM TMepeAayd JIaHHBIX C MPOIyCKHOM  crmocoOHocThio g0 10 I'6ur/c,

I/IH(l)OpMaI_[PIOHHBIC CHUCTCMBI, B TOM 4YHUCJIC ITSTh COOCTBEHHOM p213pa60TKI/I.

Hean

ObecnieueHne A0CTynmHOCTH HHGOpMalMu 00 YHUBEpPCUTETE, IMapTHEpax
Hay4HO-oOpa3oBaTenbHOro kinactepa AIIK peruoHa c 1enbio MOBBIMIEHUS POJIU
Ky6anckoro I'AY kak MeXIyHapOJHOTO IIEHTpa arpapHoro oOpa3oBaHUS U

Hay‘-IHO'TeXHI/I‘IeCKOI\(JI OKCIICPTU3BI.

Crparernyeckue NpUOPUTETHI

1. ABTomMaTH3anusi MeXaHHW3Ma pacKpbITUs UHPOpMalMu B paMKax
pealM3aliii  3aKOHOJATENbHBIX TpeOOBaHMI B UWHTEpecax aOWUTYypUEHTOB,
oOyuaromuxcsi, paboToaaTeNei, mapTHEPOB, PETYJIATOPOB.

2. Co3panue aBTOMATHU3UPOBAHHBIX  HMH(OPMALIMOHHBIX CHUCTEM,
o0ecrneynBalOIMX  TMOUCK, XpaHeHue, o0oO0pabOTKy, MpEAOCTaBICHHUE B
MamygHouYnTaeMoM  ¢opmare  uHGOpPMAIMM O  HAyYHO-0Opa30BaTEIHHOU
JeSITeIbHOCTH YHUBEPCUTETA U CTPATETMUECKUX MPOEKTaX.

3. Tpancdopmarus u obecrieueHUE MPEACTABICHUS HAYYHBIX W yU4eOHBIX
HAaOOPOB CBSI3aHHBIX OTKPBITHIX JAHHBIX.

4, YJ'IYIIIHCHI/IC AOCTYIIHOCTH, ITPO3PAYHOCTHU M YIIPABIACMOCTH JaHHBIX.
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5. OOecrneyenne noctyna pa3padOTYMKaM MPHIOKEHUH K JTaHHBIM uepe3
CTaHAApTHBINA UHTEPPEIiC.
6. Peanu3auus nporpamMmbl 00y4eHUs CTYI€HTOB HUCIIOJIB30BAHUS B paboTe

CO CBA3AaHHBIMH OTKPBITBIMU JaHHBIMHU.

MexaHu3Mbl peajiu3aluu

OcHoBoI101araroye MPUHIMILI pean3aiuu noJuTuku Kybanckoro 'AY B
00J1IaCTH OTKPBITHIX IAHHBIX 3aKITIOYAIOTCS B:

— OTKPBITOCTH MO YMOJYAHHUIO: JIFOOOE€ 3aWMHTEPECOBAHHOE JIMII0 MOXKET
MOJIYYUTh ABTOMAaTHYECKU HEOOXOAUMBIN TOKYMEHT WJIM CBEJCHUS, HE TIprbOeras K
TPYJI0EMKOMY MpOolLIecCy Morcka nHpopMaimu;

— CBOEBPEMEHHOCTHU W IIOJIHOTE: AKTYAIbHBIC JTAHHBIE MOYKHO IIOJYYUTh B
pEaIbHOM BPEMEHU;

— JIOCTYIIHOCTH M IMOJIE3HOCTH: CO3JaHUE OTAEIBHOTO MOPTAJIA ISl TOMCKA
HY>KHBIX CBEIACHHIM;

— UWHTerpaius o0pa3oBaTeIbHBIX U HAYUYHBIX PECYPCOB arpapHbIX BY30B U
HAyYHO-UCCIICIOBATCIIbCKUX ~ YUPEXKIACHUNM arpapHoro mpoguias B CHCTEME
CBSI3aHHBIX  OTKPBITBIX  JaHHbIX  (peanmsanus  mpoekta  «CBsi3aHHbBIC
YHUBEPCUTETHI»);

— noBbIIeHUE d(PGHEKTUBHOCTH YIIPABICHUS YHUBEPCUTETOM: BOBJICUCHHUE

3aMHTCPCCOBAHHBIX CTOPOH IMO3BOJIUT ITOBLICUTH KAYCCTBO YIIPABJICHNA BY30M.

Brusnue meponpusimuii 6noxa Ha pazsumue yHugepcumema
U peanu3ayuio e20 OCHOGHHIX NOJUMUK
Pa3Butue cuctembl CBSI3aHHBIX OTKPBITHIX JAaHHBIX O00ECIEUUT UHTETPALIUIO
By3a M UIEHOB IMPOCKTHBIX KOHCOPIIMYMOB B MHPOBOE WH(MOPMAIIMOHHOE,
oOpa3zoBareNbHOE H HAYYHO-HCCIEAOBATENIBCKOE IMPOCTPAHCTBO M IO3BOJIUT
YCKOPHUTD Pa3pabOTKy HOBBIX arpapHbIX TEXHOJIOTHUN U UX BHEJAPEHHE, YTO IMOBBICUT
s dextuBHOCTS nesrenbHocTH AIIK pernona u ctpansl. Mcnonap30BaHue HAYIHOTO

3HAHUS HA OCHOBE OTKPBITHIX JIaHHBIX MOBBICUT (PUHAHCOBYIO 3(P(HEKTUBHOCTH
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napTHEPOB HayyHO-oOpazoBaTenbHOro kmacrepa AIIK 3a cuer cokpaienus
M3JIEPKEK Ha TIOUCK, 00pabOTKY M aHAIN3 OOJBIINX JAHHBIX.

Jli1a 006pa3oBaTeNnbHOIO MpoLEcca MOJOKUTENbHBIN 3PPEKT 3aKI0UaeTcs B
3HAYUTEIIbHOM pacliupeHuu o0bema (aKkToIOTHYecKoil mHbopMaIuu, JOCTyIe K
OTKPBITHIM JaHHBIM arpapHbIX M HHJYCTPUAIbHBIX MAPTHEPOB, YTO IIOBBICUT
riyOMHYy TEOPETUYECKOM IMOATOTOBKH OOYYAIOIIMXCS M YPOBEHb IPAKTHUYECKON
LIEHHOCTH 3HAHUM.

B yacTu MOIOAEKHOM MOMUTUKHU OTKPBITHIE TAHHBIE 3HAUUTEIBHO PACIIUPAT
BO3MOXXHOCTH paboTojaTesneil mo paHHeW celeKiuu OyAylMX BBITYCKHUKOB U

AJIPCCHOCTHU ITOATOTOBKH CIICIIUAJIUCTOB.

2.9 IloanTHKa ynpaBJjieHUs YeJI0BeYEeCKUM KANMTAJIOM

CymecTBYIomuii 3aaeJ1

B Kybanckom T'AY mnonuTuka ynpaBieHUS YEJIOBEUECKUM KaIllUTajIOM
HaIpaBJICHA Ha COXpaHCHHUE u pa3BUTHE poeCcCHOHANIBHOTO,
BBICOKOA(D(PEKTUBHOTO, KOHKYPEHTOCIIOCOOHOTO KOJIJIEKTHUBA, CIOCOOHOTO peliaTh
TEKYyIIHEe M TEePCICKTUBHBIC 3aJaud, COXPAHSIOMICTO TPAAUIMd YHHUBEPCUTETA U
IPEYMHOKAIOIIETO €0 OMBIT U 3HAHHWS, HAMPABJICHHOTO Ha IOBHIIIICHUE KayecTBa
Hay4HO-00pa30BaTeIbHOTO TMpollecca U 0O0JaJaromero BHICOKOW MOTHBALUEH K
CO3JIaHUIO OYJTIYIIETO.

Pa3BuTe YenmoBeueCKOTO KamuTajla B YHHBEPCUTETE ONUpaeTCs Ha
CJIO’KMBIIUECS CUCTEMBI U IPAKTUKHU:

— CHUCTE€Ma MOpAJbHOTO CTUMYJIUPOBAHHUS W COIMAIBHOW TOJJIEPIKKU
nepcoHana By3a ([lomokeHue O mNpENCTaBICHUHM K BHEUIHUM W BHYTPEHHUM
HarpajgaM 3a akaJeMUYecKue, HaAy4dHble M TMPOYHE JIOCTH)KCHHS; CHUCTEMa
MEJIUIIMHCKOW MOJAECPKKA U BOCCTAHOBIICHUSI 3/I0POBbS;, CUCTEMA MOIICPKKHU

WHBAJIMAOB U JIMI C OIrPaHNYCHHBIMHU BO3MOKHOCTAMM 310POBbA U )lpyrI/Ie);

101



— CHCTE€Ma MaTepHaIbHOTO CTUMYIUPOBaHUS («3(P(EKTUBHBIN KOHTPAKTY) C
O6amnbpHON oneHkoit aestensHoctu HIIP (dbona martepuanshuoit noanepsxkku HIIP,
(OHII CTUMYJIUPOBAHUS HAYYHOM NPOMYKTUBHOCTH, CHUCTEMA NPEMHUATIBHBIX U
JIOTIOJIHUTEIBHBIX BBITUIAT 32 3()(PEKTUBHOCTD, KAYECTBO U MPOYNE AKTUBHOCTH);

— CHCTEMa MOBBIIIECHUS KBATU(PHUKALIUHU U JOTIOJIHUTEIBHOIO 00pa30BaHUs HA
0ase LleHTpa 10NOJHUTENIBHOTO 00pa30BaHMsI 110 ABYMCTaM CHELUATIN3UPOBAHHBIM
mporpaMMaM, OpPraHM30BaHHBIM IO MOJIYJIbHOMY MPHUHIIHITY, pPEryJspHbIe
CTQXXUPOBKM HAay4HO-NEJarOTMUYECKUX KaJpoB B BEAYUIMX By3aX M HAy4YHBIX
YUPEKICHUSAX;

— oOlecrnieyeHne 6€30macHbIX U KOM(OPTHBIX YCIOBUH TPYAa;

— MOJTrOTOBKA KaJpoB BbICIIEH KBaIU(PUKAIIUHU, YTO C YUETOM pabOThl CEMU
CHEUUATN3UPOBAHHBIX JIUCCEPTAMOHHBIX COBETOB, IO3BOJISIET MOAJIEPKUBATH
OCTEIIEHEHHOCTD IIPEN01aBaTeliell Ha COOTBETCTBYIOIEM YPOBHE;

— NPUBJEYEHHE K TPENOAABAaHUIO HA KOHKYPCHOM OCHOBE Haubosee

TAJIAHTIIMBBIX MAaruCTpOB U ACIIMPAHTOB.

Hean
VYyunieHue CUCTEMHBIX YCIOBUW Uisl oOecniedeHus: NpodecCruOoHaIbHOro
pocTta COTPYJHUKOB, «KAapbEpHBIX JHUQPTOB», PACKPBITUS TBOPUYECKOIO H
PEeANPUHUMATETHLCKOTO MOTEHIMAIO0B, KoMdopTa pabodeil cpenbl, ObITa, 10CyTa,

COXpaHCHUA 300POBbA.

Crpareruyeckue NpuOpPUTETHI
1. Bueapenue nudPepeHInpOBaHHON CTPYKTYpbI YIIPABIEHUS KapbepHbIM
POCTOM COTPYIHHUKOB, MO3BOJIIIOLIEH MaKCHMaJIbHO PACKPBITh UX KPEATUBHBINA U
MPUKJIATHON MOTEHIUAIL.
2. BHenpeHue HENpepbIBHOM CHUCTEMBbI pa3BUTHS MNPOodecCHOHATBHBIX
KOMITETEHIIU COTPYIHUKOB.

3. OOHOBIICHHE KaJpOBOTO COCTaBa M CO3JaHUE KaIPOBOIO Pe3epBa.

4. TloBelieHue a3 pekTuBHOCTH ONEPallMOHHO-YTIPABJICHUYECKON

ACATCIbHOCTH aIMUHHUCTPATHUBHOI'O U BCIIOMOTI'aTCIIbHOI'O IICPCOHAJIA.
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5. Tlomeimenne 3naunmoctn Openna Kybanckoro ['AY kak pabotomaresns
Ha HAIMOHATLHOM M MEXIYHAPOJHOM HAyYHO-O00Pa30BaTEIbHBIX pHIHKAX U

COHH&HBHOﬁ OTBCTCTBCHHOCTH BY3a.

PykoBoasinue NpyMHIMIBI TOJTUTHKH

1. Crpareruueckasi IEHHOCTh Pa3BUTHS YEJIOBEUYECKOTO KaluTala By3a Kak
OCHOBa KOHKYPEHTOCIIOCOOHOCTH YHUBEPCUTETA.

2. ConuanpHas OTBETCTBEHHOCTb.

3. IIpeeMCTBEHHOCTH CIOKUBIIUXCS TPAAUIINI, KOPIIOPATUBHBIX IICHHOCTEN
U KyJbTYpPBI Kak pyHAaMEHTa JIJIsl JadbHEHIIero pa3BUTHs TIEpcoHaIA.

4. Vxpemnenue penyrtamnuu openna Kybanckoro 'AY kak oTBETCTBEHHOTO
paboToares.

5. Hcnonb3oBaHWe COBPEMEHHBIX TEXHOJOTHM M TMOAXOIOB YIPaBICHUS
YEeJI0BEYECKHUMU PECYPCAMHU HA OCHOBE MOTUBAIIMU U BOBJICYEHHOCTH.

6. B3auMOCBs3aHHOCTbH MOJUTHKHU YIPABICHUS YEJIOBEUESCKIM KAIUTAJIOM C

IPYTMMH MOJIMTUKAMU BY3a.

MexaHu3Mbl peajiu3anuu

1. Bueapenue aud@epeHUHUPOBAHHOH  CTPYKTYPbl  YNPaBJIECHHUS
KapbePHbIM POCTOM COTPYAHMKOB, O3BOJIAKOIIE MAKCUMAJIBLHO PACKPBITH UX
KpPeaTUBHbIA U NPUKJIAJHOU MOTEHIIUAJL.

[lepexon k HOBOM MOJEIM YHHUBEpcUTETa OyAeT Oa3upoBaThCsi Ha TpeX
npo(eCCHOHANIBHBIX — TPACGKTOPHSIX Pa3BUTUS  TepcoHasia  (00pa3oBaTeIbHOM,
HAay4YHOU-UCCIIEAOBATEILCKOM U TMPaKTUKO-OpUEHTUpOBaHHOW). OOpa3zoBaresibHas
TpaeKTOpHUs TMpPEIoaraeT peKpyTUHT M OLIEHKY IMepCOoHalla Ha OCHOBE KayecTBa
MIPOTPaAaMMHO-METOJIUYECKOTO OO0ECTIeUeHHUs] y4eOHBIX KYypCOB, pa3pabOTKu U
aKTyaju3allid WHHOBAIIMOHHBIX YYEOHBIX IUCUMIUIMH, B TOM 4YHCJIEC OHJIANH-
KYpCOB, OOBEKTHBHBIX pE3YyJIbTATOB OCBOCHHUS KOMIETEHITMI O00YyJaronuMUCH.
Haydno-uccnenoBarenbckasi TpaeKTOpUsl CBsi3aHa C TPO(ECCHOHATBHBIM U
MOTHBAIIMOHHBIM Pa3BUTHEM COTPYIHUKOB B c(epe HaydHbIX MCCIICIOBaHUH,

TpaHcepa HMHHOBAIUM, MyOJUKALMOHHOM AaKTUBHOCTH B HAy4YHBIX >KypHajax.
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[IpakTUKO-OpUEHTUPOBAHHASI TPACKTOPHUS MPEANONaraeT PEKPYyTUHT U OIEHKY
COTPYJHUKOB 10 pe3yJbTaTaM HUX MNPEINPUHUMATEILCKOM U MPaAKTUYECKON
JeSITEIBHOCTH B HAYYHO-00pa30BaTEIbHOM KilacTepe.

K 2030 r. Oyaer oOecneyeHa UWHAMBUAYyaJlbHasi MOTHUBAI[MOHHAS
coctasisitonias B 3apabornoit mate HIIP u AVII na yposue He menee 30 %.

K 2030 r. manupyetcs poctuub cootHomenus: HIIP, pabGoraromux mo tpem
nmpoecCHOHAIBHBIM ~ TPaeKTOpusiM:  oOpazoBarenpHas — 65%, HaydHo-
uccienoBarenbekas — 15 %, npaktuko-opuentupoanHas — 20 %.

2. BHenpeHune HenmpepbIBHON CHCTeMbI Pa3BUTHS NPOdecCHOHATbHBIX
KOMIIETEHIUI COTPYAHUKOB.

B Kyb6anckom T'AY Oyner MoaepHHM3UMpOBaHA CHCTEMa HEMPEPHIBHOTO
podeCCUOHAIBHOTO POCTa COTPYJHHUKOB, OCHOBAaHHAas Ha MOTHBAIIMOHHBIX
TpeOOBaHUSIX, C OJHON CTOPOHBI, U OOECIIEUCHUU YCIOBUM M BO3MOKHOCTEH
npo(ecCHOHaNBLHOTO pa3BUTHUS, C JpYyro CTopoHbl. Jljig Bcex KaTeropuit
COTPYJHUKOB B COOTBETCTBHUU C UX TPACKTOPUAMH OyAeT BHEApPEH O0a30BbIN
CTaHAapT MPOPECCUOHAIBHBIX KOMIETEHIUH, BKIIIOUAIOIINK [T POBbIC HABBHIKH (B
TOM YHUCJIE TI0 MPUMEHEHUI0 MH(POPMAIMOHHBIX M JIEKTPOHHBIX OUOIMOTECYHBIX
CHUCTEM), 3HAHWE aHIJIMHCKOro s3bika (moBeimeHue poiau HIIP, Biagerommx
WHOCTPAHHBIMU  SI3bIKAMH W CEPTUPHUIIMPOBAHHBIX IO  MEXKIYHAPOIHBIM
cranaaptaMm, 10 35 % x 2030 r.), KOMMYHUKAaTUBHbIE HABBIKM TPYIIOBOH M
npoekTHoi pabotel. IIpemycmorpeno yBenmuenwe umcna HIIP, npommemmmx
CTaXXUPOBKY B BEIYIIUX POCCUMCKUX U 3apyOCKHBIX By3aX U Ha NPEANPUSITHSX, B 6
pa3 k 2030 1.

B cooTBeTcTBHM ¢ MHAWBUIYAIBHBIMU MPO(HECCUOHATHHBIMHU TPACKTOPUSIMHU
cotpynuukoB KybGanckuit ['AY o0ecrieduT BO3MOXKHOCTH HENMPEPHIBHOTO
MOBBINICHUS] KBATU(PUKAIIUN: €KETOAHBIC MPOTPAMMBI C HCIIOIh30BAHUEM THOKHUX
MOAYJBHBIX CHUCTEM, OHJIAWH-TIpOTpaMM U TpPOrpaMM B (opMare CMEIIaHHOTO
oOyueHus; B pamMkax LUGPPOBOM TpaHchoOpMaIllMd HAydYHO-00pa30BaATEIBLHOTO
mpoiiecca — yCHJIGHHE KOMIIETEHITUN 10 paboTe ¢ OHJIAH-KOHTEHTOM, CO3IaHUs U

IOJIJIEPKKU OHJIAWH-KYPCOB.
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byner moctpoena auddepeHuUpoBaHHAs MO  NPOQPECCHOHATBHBIM
TpaeKTOpUsIM cucTeMa akagemMuueckoil moounsnoctu HIIP, npenycmarpuBatomast
(B mpuBsA3KE K WHAMBUAYAJbHBIM IUTAaHAM Pa3BUTUA MPOGECcCHOHATBHBIX
KOMITCTCHIINA) JITUTEIbHBIC TBOPYECKHME OTIYCKA, 3apyOCKHBIE CTaKHUPOBKH,
IPAKTUKO-OPUEHTUPOBAHHBIE KOMAHIAUPOBKH B OU3HEC-CTPYKTYpbl Hay4HO-
00pa3oBaTeNbHOTO KJIAcTepa, y4acTHE B MEXIAYHAPOJHBIX KOHepeHIusx. [l
COTPYIHUKOB aIMUHUCTPATUBHOTO U BCIIOMOTaTEJIbHOTO MEPCOHANa YHUBEPCUTET
peanu3yeT nporpaMMmy KaJpoBOro pe3epBa U KapbepHBIX JTUPTOB.

[IpenycMOTpeHO mnapajuleIbHOE PAa3BUTHE BO3MOKHOCTEM HapalliBaHUs
poheCCUOHANIBHBIX KOMIIETCHIIUN U TMOBBIIICHUE TPEOOBAHUN K COTPYIHUKAM B
KOHTPAaKTHBIX 00s3aTenbcTBax. KpoMe MexaHM3MOB MOTHBAIMM aKaJeMUYECKON
AKTUBHOCTHU B BUJIC CTUMYJIUPYIOIIUX HAI0AaBOK Pa3HbIX YPOBHEH, BY3 MPOJOJKUT
MO3TAIHOE TOBBIIIEHUE TPO(PECCHOHATBLHBIX TPEOOBAHUI K OCHOBHBIM KaTErOpHUsIM
corpynaukoB. B wactHoctn, nons HIIP ¢ nyOnukanusamu B BeOyIIUX
MEXKTYHAPOAHBIX XypHasax gocturuet 75 % k 2030 r.; nons HIIP, paGoTarommx
Ha JUTUTENIbHBIX BO30OHOBIISIEMBIX KOHTPAKTaX C TMOBBIIICHHOW OIJIATON TpyJa |
MOHIKEHHOW yueOHoi Harpy3ko#, BeipacTeT 10 20 % k 2030 .

Jlnst ycunieHus TO3WIMK Hay4YHO-00pa3oBaTENbHOTO KiacTepa Ha 0ase
Kybanckoro T'AY B HanMoHaJbHOM W  MEXKIyHapOJHOM IIPOCTPAHCTBE
MPEyCMOTPEHO TOBBIIMIEHUE JOJU CIHEHHATUMCTOB MEXIYHAPOJAHOTO YPOBHS,
BKJIIOYAsE HAeM M0 MpoIleAypaM MEXIYHApOAHOTO PEKPYTHUHTa Ha YCIOBHSX
YaCTUYHOM 3aHATOCTH, TUCTAHIIMOHHBIX U aCCOLIMMPOBAHHBIX KOHTPAKTOB, 10 10 %
K 2030r. VYHuUBEpCHUTET TMOBBICUT TpeOOBaHUS K  aAJMUHUCTPATHUBHO-
VOPAaBICHUYECKOMY U y4eOHO-BCIIOMOTATEILHOMY  TMEPCOHATY 3a  CYeT
MOTHBAIIMOHHBIX TAKETOB, IPUBSI3aHHBIX K KOJMYECTBEHHBIM TOKa3aTelsIM
7 (PEKTUBHOCTH ACATEIBHOCTH BY3a, ONTUMHU3AIMKA OW3HEC-TIPOIECCOB HA OCHOBE
TEXHOJIOTUN OEPEKITMBOTO MPOU3BOACTBA U SI3BIKOBBIX KOMIIETEHITUH.

3. OOHoOBJIeHHME KAIPOBOI0 COCTABA M CO3IAHMS KAJPOBOI0 pe3epBa.

Ky6anckuit I'AY BHeapuT nmporpamMmy mo mnpusiiedeHuto monaoasix HITP k

pE€aIn3yEMbIM YHUBCPCHUTCTOM CTPATCTUUCCKUM IIPOCKTAM U BHECAPCHUIO HAYYHOT'O
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U MpEeANPUHUMATENILCKOTO HacTaBHUYECTBA. byner co3pgaHa cucTteMa KapbepHBIX
Tu(TOB U KaJ[pOBOTO pe3epBa Ha OCHOBE BHEAPEHUS MPOCKTHON MOJENHU PEIICHUs
aKTyalbHBIX 3a/ad (PYHKIIMOHAJIILHOTO W OPraHU3allMOHHOTO pAa3BUTUS BY3a,
BBIOPAHHBIX COTPYAHUKAMH WHANBUAYAITBHBIX TPO(ECCHOHATBHBIX TPAaCKTOPHUI
pasButus. [IpenyCMOTpEHO  yBEIMYEHHE  YHUCIEHHOCTA  IOATOTOBIEHHOIO
KajapoBoro pesepBa B 2,5 paza k 2030 r., uro obGecrieunt uMm He meHee 30 %
nosxkHocren HITP.

YHuBepcuter OyneT BBIIETATh CHEUHUATbHBIE CTaBKU JJI  MOJIOJBIX
COTPYJHUKOB, pEaIN30BbIBATh MPOTPAMMbl MPUBJICYEHUSI U  HUHTErPALUU
MEXIYHAPOJHBIX U POCCUUCKUX MOCTAOKOB (He MeHee S50 wyenoBek k 2025 r.)
U CTRXXUPOBKH JJIs1 MOJIOABIX COTpYyAHUKOB (10 100 uenmoBek k 2025 r.). Jomnst HITP
MoJioxke 40 et (K KOHIy peanu3anuu nporpammel) coctaBuT 50 %.

Jlnst  TOBBILIEHUS TIpecTHka MOoJonbix yueHbix KybOanckoro [AY
U PaCIIMPEHUs] BO3MOXKHOCTEH PACKPBITUS MX KpPEATHBHOIO IMOTEHIMaia OyayT
OpraHU30BaHbl JKClepuMeHTanbHble IIomanku (MMUIIsl, mpoekTel Ha 0aze
YHUBEPCUTETCKUX  arpOTEXHOIMApKOB) JUIsi  OTPaOOTKM  WMHHOBAIMOHHBIX,
00pa3oBaTENbHbIX M HAYYHBIX TEXHOJOTMU IJIsi COTPYAHUKOB MOJIOKe 35 Jer
(kaHguaaT HayK) U 45 JeT (TOKTOp HAyK).

s 3acimyskennbix HITP KyGanckuit ['AY BHenpuT cnenuaibHbIe CTaTyChI
MOYETHBIX MPOPECCOpOB M  HUCCIEAOBaTeNield, HAy4YHbIX KOHCYJIbTAHTOB
C TIOHIDKCHHOM y4eOHOW Harpy3kou, i aJIMUHUCTPATUBHBIX COTPYIHUKOB —
CTaTyC 3acily’K€HHOTO0 COTPYJIHHKAa Ha JJIMTEIHHOM BO300HOBIISIEMOM KOHTPAKTE
C OBBIIIEHHON oOIIaTOM. OTO O00€CHEeUYUT BO3MOKHOCTH IS JOCTOMHOTO
3aBepIIeHUs TPO(PECCHOHANBHON NEeATeTLHOCTH B By3€ WM Tepefadyd HaydHBIX,
00pa3oBaTEIbHBIX U KYJIBTYPHBIX TPAJAUIIMH MOJIOJIOMY MOKOJICHUIO.

4. TloBbimenune 3(@PeKTUBHOCTH  ONEPANMOHHO-YIPABJICHYECKOM

ACATCIABHOCTH AAMUHHUCTPATUBHOI0 1 BCIIOMOraTeJIbHOI0o rnepcoHaa.

C uenpio obecrneueHruss SKOHOMUYHOCTH OTIEPALIMOHHBIX U YIPABICHYECKUX
MPOLIECCOB, COKPAILLIEHUS HEMPOU3BOJAUTENBHBIX PACcXO/0B pabdOyero BpPEMEHHU

Ky6anckuit ['AY mnpoBeager onTumuzanui OWU3HEC-TIPOLECCOB, PACHIUPUT
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WCIIOJIh30BAaHNUE COBPEMEHHBIX NU(PPOBBIX WHCTPYMEHTOB U CEPBHCOB ISl BCEX
COTpYIHUKOB. Kak MHCTpYMEHTBHI CTUMYIUPOBAHUS PA3BUTHUSI aIMUHUCTPATUBHO-
yIPaBJICHYECKOT0 M BCIOMOTaTENIbHOTO IMepcoHana, OyayT BHEIPEHBI CHCTEMbI
MOTHBAallMM HAa OCHOBE JIMYHBIX M KOMAHJHBIX KIJIIOYEBBIX I[IOKa3aTelen
3 PEeKTUBHOCTH, TMOCTPOEHHBIX Ha JocTUraeMod d(PeKTUBHOCTH Ou3HEC-
npoleccoB. B kayecTBe TONMOJHUTEIBHBIX CTUMYJIOB MPEYCMOTPEHBI HAA0ABKU U
IpeMHH 3a OIpe/eieHHbIe KOMNETeHIHH (IU(POBbIE KOMIETCHIIUU, 3HaHUE
MHOCTPAHHBIX S3BIKOB, BHEAPEHHE TEXHOJOTHHA OepeKJIMBOrO MPOU3BOJICTBA) U
BBIIIOJIHEHHE JTOMOJHUTEIBHBIX O0S3aHHOCTEN (HACTaBHUYECTBO, PYKOBOACTBO
poekTamMu). /[ OLEHKH pe3yJbTaTUBHOCTU JACSITENIBHOCTH aAMUHUCTPATHBHO-
YIPaBICHUYECKOIO U y4yeOHO-BCIIOMOTaTeNbHOTO IepcoHana OyaeT BHEIpEeHa
MHOTOYpPOBHEBasi pEryjisipHas OLIEHKA W CTaHJApPTHU3UPOBAHHBIE CHCTEMBI
HEMPEPHIBHOM TEKYIIEH OIEHKHU CO CTOPOHBI BHYTPEHHUX KIIMEHTOB, YTO 00€CTICUUT
poct ynosnerBopeHHocTr HIIP kauecTBOM aIMUHUCTPATUBHBIX CEPBHUCOB A0 85 %
B 2030 r. B cBsI3M C MOBBIIIEHUEM PE3YJbTATUBHOCTA U YPOBHS aBTOMAaTH3ALUN
YIPaBICHUYECKUX MPOLENyp U MOAJAEPKUBAIOIMIUX OU3HEC-TIPOLIECCOB  JI0JIS
pa0OTHUKOB O3THUX KaTeropuii B OOIIEH YUCICHHOCTH IITAaTHOTO TMEpCOHAlIA
yHUBepcuTeTa OyaeT cHmkarbes 10 20 % B 2030 r.

5. IloBbimenune 3HaunMoctu Openga Kybanckoro TAY kak
padoToaaTesia HA HALMOHAJIBHOM M MEXAYHAPOJIHOM PBIHKAX M yKpeIlJieHue
COLMATBHO 0TBETCTBEHHOCTH BY3Aa.

Ky6anckuii 'AY o0ecneuut KOHKYPEHTOCIIOCOOHOE BO3HATpa)KJeHUE st
Hay4HO-TIEJaroruyeckux pabOTHUKOB, KOoTOopoe coctaBUT He MeHee 200 %
OT CPEIHETO PETHOHAILHOTO YPOBHs 3apabotHoi mnatel. He menee 90 % nayuHo-
neJarortyeckux pabOTHUKOB OyAyT TOJy4aTh JOMOJHUTEIbHBIE JOXObI
(HambOaBKHU, TpPaHTHI, JOMJIATHI) BHYTpu YyHuBepcutera. OTHOIEHUE CpeaHEl
3apIyiaThl  AMUHUCTPATUBHO-YIIPABIECHYECKOTO U Y4eOHO-BCTIOMOTATEILHOTO

IepcoHalna K CpcAHUM MCAUAHHBIM 3HAYCHUAM 10 pCTHOHAJIbHOMY PBIHKY COCTaBUT

150 % B 2030 1.
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KyOanckuit ['AY Oyner pas3BuBath (OpMBI U HHCTPYMEHTHI COIUAILHOU
MOJJIEPKKH COTPYAHHKOB 3a CYET CO3JIaHHOW HWH(QPACTPYKTypbl M MPOrpaMM
a/IpECHOM MOJJIEPKKH: MEIUIIMHCKOE 00CITy)KHBaHUE, TOMOLIb MaJI00OECIIEYEHHBIM
U MHOTOJETHBIM CEMBSM, MOMOIIb COTPYAHUKAM B KPUTHYECKHX CHUTyalUsX H
COTPYIHUKAM-UHBAJIUAAM, IPOTPAMMBI  IICUXOJIOIMYECKOW  IONJEPKKH H
IOPUANYECKOHN IIOMOIIH, JOCTOMHOE 3aBEPIICHNE KapbePhl 110 BO3PACTY, IPOTrpaMMBbl

JJOAJIBHOCTH AJISA 3aHATHH CIIOPTOM, OpraHu3aus KOMCI)OpTHOFO JICTHECTO OTAbIXA.

Brusnue meponpusmuii 61oxka Ha pazsumue pe2uona u ompaciu

Otpacap AIIK momydnt BO3MOYKHOCTH ONTHMH3ALMHM 3aTPaT HA JOCTYI K
VMHTEJUICKTYAJIbHBIM M OIBITHO-TIPOM3BOJCTBEHHBIM  pecypcaM B paMKax
KJIACTEpPHOTO0 B3aMMOJICUCTBUSI MApTHEPOB. 3a cueT OosblIeH aJpecHOCTH U
WHJIUBUAYyaJIU3allMU OATOTOBKH crieninanuctoB U nHTeHcuukanuu HUOKP Oyner
JUKBUJIMAPOBAH  paspelB  MEXAY  KaIpOBBIMH UM HCCIEIOBATEIBCKUMMU
HOTPEOHOCTSIMU OM3HECA U CTPYKTYpOM HaydyHO-0Opa30BaTENbHOIO MOPTQes
YHUBEPCUTETA.

B perumone mnosiBUTCA CUIIBHBIM OpeHa paboTomarensi, MPUTATUBAIOLIUN
BBICOKOKBAJIM(DUIIMPOBAHHBIE KAAPbI, B TOM YUCIIE U3 IPYTUX PETUOHOB CTPAHBI U
MHpa, YTO IIOJOKUTEIBHO CKaXETCsd Ha YPOBHE M JIUHAMHUKE pPa3BUTHUA

YCJIOBCYCCKOI'O KaIliuTajla B Kpac.

Brusinue meponpusamuii 6aoxa Ha pazeumue yHueepcumema

B pesynbrare peanuzanuy NOJUTUKH YIIPABJICHHS YEI0BEYECKUM KalUTaJIOM
ycuIsITCs KOHKypeHTHble mno3unuu Kybanckoro I'AY kak paboroparens Ha
pPErMOHAIbHOM,  HAIlMOHAJIbBHOM W MEXIYHApOJAHOM  pBIHKaX  HAay4yHO-
oOpa3zoBaTenbHbIX ycayr. Komiieke MeponpHusaTHii 10 MHAWBUTyaTU3allil OLICHKH
PEe3yNbTAaTUBHOCTH aMUHUCTPATUBHO-YIIPABICHYECKOTO " y4eOHO-
BCIIOMOTaTeIbHOTO TMEPCOHANA, Pa3BUTHIO KAPbEPHBIX U MpodeccrnoHaIbHBIX
JUPTOB 0OECTIEYUT TMOBBIIICHUE JIOSJIBHOCTH M BOBJIEYEHHOCTH IE€pCOHAaNa,
MOBBICUT PE3YJIbTATUBHOCTH TPYJla BCEX KaTeropui corpynHukoB. Kak cienctsue

pa3BuTHS NMPOGECCHOHANBHBIX KOMIETCHIIMM TepCcoHalia, BY3 O0OECTeuuT
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MOBBINNICHNE KOHKYPEHTOCTIOCOOHOCTH BBIITYCKHUKOB, KauecTBa n 00bema HUOKP,

HayKOMETPUYECKUX NTOKA3ATEIIEH.

2.10 JonosiHUTEIbHbIE HATIPABJIEHUS PA3BUTHS

2.10.1 Aepomexnonapxu yHusepcumema: oopazosanue, HayKa u azpoousHec

VYHUKaIbHBIM KOHKYPEHTHBIM MpeumytiectBoM Kybanckoro I'AY sBstoTcs
s¢dexTuBHO paboTarolue arpoTEXHOMAPKU — Yy4eOHO-OIBITHBIE XO35AHUCTBA
«Kpacnogapckoe» u «KyOanb». OHM NpeaoOCTaBIAIOT MIMPOKUE BO3MOXKHOCTH
JocTyna K ONBITHO-UCCJENOBATENbCKOW  0aze  mapTHEpaM  HAay4HO-
00pa3oBaTeNbHOTO KJIacTepa: By3aM, TEXHUKyMaM M KOJUIEKaMm, arpapHbiM U
MHyCTPUAJIbHBIM KOMITAHUSIM, (PEPMEPCKUM X034 CTBAM, MaJIbiM HHHOBAIMOHHBIM
KOMITAHUSM 3a CUET OTKPBITOTO UCIIOJIB30BAHUSA NIEPEAOBBIX JOCTHKECHUN arpapHON
HAayKd U TEXHUKUM B MHHOBAI[MOHHOM IIPOLIECCE W IPEANPUHUMATENBCTBE. DTO
OpTraHUYHO JOTOJIHSETCS 3¢ heKTUBHON OpraHu3anuen ITPAKTUKO-
OpPUEHTHPOBAHHOI'O Y4EOHOTO IMpOoLEcca, YTO MO3BOJISIET IOCTUraTh CUHEPTUU IO
MPOQECCUOHANIBHBIM ~ TPACKTOPUSAM  Pa3BUTHS ~ YEIOBEYECKOTO  KamuTasa
YHHUBEpCUTETa M KjacTepa: oOpa3oBaTeNbHOM, HAyYHO-HCCIIEI0BATEIbCKON U
IIPAKTUKO-OPUEHTUPOBAHHOM.

B Hactosiiiee Bpemsi 00a YHHUBEPCUTETCKMX arpoTexXHOMNapKa SBIISIOTCS
HSKOHOMUYECKU 3(P(EKTUBHBIMU  IPEINPUITUSIMH, HCIOJIb3YIOIUMHU  CaMble
COBPEMEHHBIE TEXHOJOTUM PACTEHUEBOJCTBA U )KUBOTHOBOACTBA. Ha teppuropun
P® yuyeOHO-onbiTHOE X03McTBO «KyOaHb» SBISETCS YHUKAJIbHBIM KPYIHBIM
MHOTONPOGUIBHBIM CEIBbCKOXO3SIICTBEHHBIM TMPEANPUATUHEM, OCYUIECTBIISIOIMINM
KaK y4eOHO-TIPOM3BOJICTBEHHYIO, TAK U HAYYHO-MHHOBAIIMOHHYIO JESTEIbHOCTb.
VYyebHo-ombITHOE  XO03sMcTBO  «KpacHomapckoe» —  cHeMaM3UPOBAHHOE
YKMBOTHOBOJIUECKOE MPEAIPUATHE, PACIOJIATAIONIee MEPENOBBIMU OTPACIEBBIMU
HAyYHBIMU W TEXHOJOTMYECKHUMH 3aJieJJaMd B 00JIACTU T€HETUKH M CEJICKIUH,

MNPOAYKTUBHOCTH JKMBOTHBIX HW IIPOHU3BOJCTBA C6aJ'IaHCI/IpOBaHHBIX KOPMOB,
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nu(poBHU3aAIMKY POU3BOACTBEHHBIX IMPOILIECCOB. B arpoTexHomapkax co3faHbl U
anpoOupoBaHbl MHUHHU-TUIOBBIE peElIeHUs Ha 0aze MUQPPOBBIX TEXHOJIOTHH st
arpobusHeca B MOJICBOM PACTEHHEBOJICTBE (3€PHOBBIX, TEXHUYECKUX U OBOIIHBIX
KyJbTyp), CAJOBOJCTBE M BUHOTPALAAPCTBE, «YMHBIX» KUBOTHOBOJIYECKHX
KOMILIEKCOB.

Pa3BuTHe COOCTBEHHBIX arporexHomnapkoB Mo3BoiuT KybOanckomy T'AY
3HAYUTENIBHO YBEINUUTh 3PPEKTUBHOCTH PEANU3AIMH CTPATETHUECKUX MPOEKTOB U
COKpaTUTh MHHOBAIIMOHHBIN IIMKJ B paMKaX Hay4yHO-00pa30BaTEIbLHOTO KJIacTepa.
NMmeromuyecss HaydyHblE U TEXHOJOTMYECKUE 3aJ€JIbl OPTaHUYHO BIIMCHIBAIOTCS B
CTPYKTYpPY CTpPaTErM4e€CKuX MPOEKTOB: CO3/laH y4eOHO-TIPOU3BOJICTBEHHBIN
HOJINTOH JUJISl TEXHOJOTMH TOYHOTO 3E€MIJICHENNs, CEMEHOBOJCTBA, MEIMOPALUH,
TE€HETUKHU U CEJEeKUUH, TUIEMEHHOTO JIeNa.

Mna  ompaciu  AIIK nocturHytass 3KoHOMHYecKass 3((EKTUBHOCTh
(PYHKIIMOHUPOBAHUS arpOTEXHONAPKOB IO3BOJUT PALUUMOHAIBHO HCIOJIb30BaTh
WHBECTHLIMM B pPa3BUTHE HHQPPACTPYKTYpPbl HAYYHBIX HCCIEAOBAaHUN U
KOMMEpLMAIN3alid WHHOBALUi, ITOCKOJIBKY HWMEIOIIMECS IPOU3BOIACTBEHHBIE
MOIIIHOCTH, HCCIIeIOBaTeNbCKas 0a3a COOTBETCTBYIOT MEPEJOBOMY YPOBHIO B
otpaciu. Tak, 115 MapTHEPOB HaAyYHO-00Pa30BaTEIBHOrO KIacTepa (KOHCOpLUYMa)
— (enepanbHBIX HAYYHBIX IEHTPOB — arpoOTEXHOMAPKHU SBISIFOTCSA (P PEeKTUBHON
MMPOM3BOJICTBEHHOM  IUIOIIAJAKOW Il  NPOBEACHUS  COPTOUCIBITAHWM U
CEMEHOBOJCTBA HauOoJiee MEPCHEeKTUBHBIX COPTOB, a Ui BY30B — MOJEJBIO
s pexkTuBHOTO TpaHchepa MHHOBALMKM B CHUCTEME «BY3 — yUX03 — arpoOU3HECY.
Nmerommiicss onbIT (yHKIMOHMpOBaHUS arportexHonapkoB KybOanckoro T'AY
MO3BOJISIET OTpaciu AuBepcuuupoBath 3¢ pexTuBHbIE HOPMBI BEICHHS ON3HECa,
JIOTIOJTHUB arpoINpOMBILIUICHHBIE XOJIUHTH U (epMepcTBO 3PheKTUBHON hopMOoit
KOOIIEPALINH.

Arporexnomapku Ky6anckoro ['AY cmocoOHBI cTaTh apailBepoM JeI0BOM
AKTUBHOCTHU JIJIsl YYaCTHUKOB HayYHO-00pa30BaTENIbHOIO KOHCOPLIUYMA B pecuoHe:
OM3HEeC-UHTErpalus B 4aCTU UCTIOIb30BaHUS IPOM3BOACTBEHHON HHPPACTPYKTYPHI

C HHAYCTPHUAJIBHBIMM W arpapHbIMM IIApTHEpaMH 3HAUYUTCIIBHO COKPATUT
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JUIMTEJIbHOCTh MHHOBALIMOHHBIX LUKJIOB, IMOBBICUT MPOU3BOAUTEIBHOCTD TPyAa U
TEXHOJIOTHYECKUI ypOBEHb NPOU3BOJCTBA, YTO OyAET CHOCOOCTBOBAaTH POCTY

0JIar0COCTOSTHUS KUTEJIEH CENTbCKUX TEPPUTOPHIA.

2.10.2 Knrouesvle npuopumemst 300p08bs HAYUU. CHOPM, KVIbMYpPd, OMObLX

Co3nanne Ha ©Oaze KybOanckoro TI'AY  HaydHO-00pa3oBaTeIbHOTO
KOHCOpIIMyMa JIJI peIN3alMy CTPATETHYECKUX MPOECKTOB BHECET CYIIECCTBEHHBIN
BKJIaJ] B IOCTH)KEHUE HAIIMOHAJIBHBIX 1I€JIeH, K KOTOPBIM B COOTBETCTBHUH C YKA30M
IIpesuaenta Poccuiickoit ®Denepanuu ot 21 wurons 2020 roma 12 Ne 474
«O HanmoHanbHBIX HensAx pa3utuss Poccuiickoit ®deneparuu Ha MEPUOA
10 2030 roga» OTHECEHBI:

— COXpaHEHHE HaCeJCHUs, 3JI0POBbE U OJIAroNoaydne JIFOACH;

— BO3MOXHOCTH JIJIsl CaMOpeann3alui U pa3BUTUS TaJIaHTOB;

— koMdopTHas u 6e30macHast cpea sl KU3HHU;

—  JIOCTOMHBIN, 3PPEKTUBHBIN TPY/ U YCHEHTHOE TPEANPHUHUMATEIBCTBO;

— 1udposas TpaHchopmanus.

JIns moCTHKEHUS YKa3aHHBIX IeJIel U ¢ yueToM uMeromuxcs y Kybanckoro
'AY 3anmenoB JeATE€NbHOCTH By3a Kak spa HaydyHO-00pa30BaTEIbHOIO
KOHCOpIIMyMa OyJeT CKOHIIEHTPHPOBAHA Ha INECTH KIFOUYEBBIX IPUOPHTETHBIX
HaIMpaBJIEHUIX, KOTOPbIE OTPAKEHBI B IEJIAX, 3a/a4aX U OXKUJIAEMBIX pe3yibTaTax
pean3alu CTPAaTETMYECKUX NPOCKTOB:

— HOBBIC BO3MOKHOCTH JJIsl 9)KOHOMHUYECKOTO POCTA, BKJIFOYAsl YCTONYHUBOE
pazBUTHE, HUPPOBYIO U «3EJEHYI0» SdKOHOMUKY;

— YKpeImjieHue MpOAOBOJBCTBEHHOM 0€30MacHOCTM M DKCIIOPTHOIO
noteximana AITK Poccuiickoit denepannu;

— OJyaromoyiyyue CeJIbCKUX TEPPUTOPUHM, pa3BUTHE UMX COIUATIBHO-
TPYI0BOTO MOTEHIMANA;

— mudpoBH3aAIMA  YNPABICHUS OKOHOMHUYECKMMH U  COLHMAILHBIMU
npoueccamu B otpaciu AlIK;

— TCXHOJIOTUH 3J0POBOI'0 IMUTAHUWA OJIS YKPCIIJICHUA 3JOPOBbs HAIIWH.
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[lo nmanHpIM  HampaBieHHsIM  OyJeT  pealu30BaHO  yIpaBleHHE
CTPATErMYECKUMH MPOEKTaMU B PaMKaX HAay4YHO-00pa30BATEIBbHOIO KOHCOPLIMYMa
C UEJBIO0 IOCTUKEHUSI CUHEPTeTHYECKOTO U MYJIbTHUIUIMKATUBHOTO 3(PPEKTOB AJis
OTPACIIA M PETHOHA, IOCTPOCHO CTPYKTYPHOE B3aWMOJECHUCTBUE NAPTHEPOB II0
[EMOYKe «o0pa3oBaTeIbHbIE MPOTPaMMbl U TEXHOJOTUU — HAYYHBIE MPOEKTHI U
UcCleloBaHUusT — TpaHchep TexHoJorui»y. Peanuszanus MaHHBIX HalpaBiICHUN
obecneunt yuactue Kybanckoro 'AY u napTHepoB 1o Hay4HO-00pa30BaTEIbHOMY
KoHcopuuyMy B HanmonansHoM npoekte «O0pa3zoBanue» ((penepanbHbIX MPOSKTOB
«Momnopsie npodeccruoHabI (IToBbIIEHUE KOHKYPEHTOCIIOCOOHOCTH
MpO(ECCHOHAIBHOTO 00pa3oBaHusA)», «IKCHOPT oOpazoBaHus», «lludposas
oOpa3zoBatenbHas cpena», «HoBble BO3MOXKHOCTH ISl Kaxkaoro», «ConuasibHas
AKTUBHOCTBY», «YCIIEX KaXJI0ro pedeHka»), a Takxke B HalmoHanbHBIX IpoeKTax
«Hayka wu  VYuuBepcuretb», «Hayka», «/lemorpadus», «310poBbey,
«MexayHapoaHas Koolepauuss U 3Kcrnopt», «lIpom3BoAUTENBHOCTh Tpylda u
ojJIepKKa 3aHsITOoCTY, «L{udpoBas s3koHOMHUKAY.

VYuukanbubii g Kpacnomapa kammyc Kybanckoro ['AY  mosBosser
peanu30BaTh HEHHOCTHBIM MOAXO0] U COLMAIbHYI0 OTBETCTBEHHOCTh YHUBEPCHUTETA
3a mpeaeraMu  HaydyHOM, oOpa3oBaTeNbHOM, MOJIOJCKHON TOJUTUKH BY3a.
YuuTtsiBasg HaNPSXKEHHYIO SKOJIOTHUUYECKY0 CUTYAlMIO B PACTYLLIEW KPaCHOAAPCKOM
arjioMepaly, CBSI3aHHYIO C POCTOM HACENEHUs Tropoja, OCTPbIM Je(UIUTOM
peKpeanmoHHbIX Tepputopuii, Kyoanckuii 'AY pacuupsieT BO3MOXHOCTH TOPOKaH
JUISl aKTUBHOTO JIOCYTA.

VYcenemnas peanuzauus KaMmIlyCHOM W MHQPACTPYKTYpPHOW MOJUTHK
Ky6anckoro 'AY mnpemycmaTpuBaromuyx pa3BUTHE OOIMIETOCTYITHBIX TEPPUTOPUN
KaMIyca B 4YacTH OJIaroycTpoiicTBa, daHAmIA()THOrO [AM3aliHA U CO3JAHMS
KPEaTUBHBIX MPOCTPAHCTB, KaK MECT IMPUTSKEHUS W Pa3BUTUS AKTUBHOCTH
CTYZIEHTOB, COTPYAHUKOB BY3a WU JKUTEJIEH TOpOAA, MOJIOKUTEIBHO CKaXETCS Ha
COMaJbHOM  MMHIKE  yHuBepcuteta.  [locpenctBom — momynsipuzanuu
HKOJIOTMYECKON OTBETCTBEHHOCTH, HJIEH Pa3yMHOTO MOTPEOJEHHS U 3I0POBOTO

o0Opaza >KM3HM Ha TEPPUTOPHUHN KaMIlyca, YHUBEPCUTET, MO aHAJIOTUHU C BEIYIIUMU
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3apyOEKHBIMUA arpapHbIMH BY3aMH, CTAHET OJIHUM U3 CyOBEKTOB peanu3anuu
CTPATerMyeckoro mnpuopurera ropoja (corsmacHo Crpareruu CoOLUaNIbHO-
HKOHOMHUYECKOTO Pa3BUTHUSl MyHULIUIIAILHOTO oOpa3oBaHusi ropoa KpacHomap mno

2030 roma) — pa3BUTHE KPEATUBHBIX HHIYCTPHIA.

2.10.3 Cmetuixxonoepvi — Kno4egou opausep pa3eumusl

Peanmnzauuss wHunmatuB  [IporpaMmbl  HEMOCPEACTBEHHO  OTCTAWBAET
MHTEPECHI KIHOYEBBIX CTEUKXOJIEPOB YHUBEPCUTETA. Y UUTHIBasA posib KyOaHCcKOro
I'AY B peruoHe, KIOUEBBIE CTEHUKXOJIECPHl 3aMHTEPECOBAHBI B OIEPEIKAIOIIEM
Pa3BUTHH YHUBEPCUTETA, IIOCKOJIBKY CO3HAI0TCS AOTIOJHUTEIBHBIE BO3SMOXKHOCTH B
pe3yJIbTaTax UX y4acCTHs B IPOCKTAX U UHULIUATUBAX:

— TONEYUTEIbCKUM COBET By3a — PACIIMPIET BO3MOKHOCTH IPOJABUKEHUS
BYy3a B JICJIOBOU Cpelie, TOCYapCTBEHHOM U MyHUIMIIAJIILBHOM YIIPaBJICHUY;

— orpacneBble acconmannn AIIK — #M3BIEKarOT NPUPOCTHBIE BBITOJABI OT
y4acTHsl B HAy4YHO-00pa30BaTE€IbHOM KOHCOPIIMYME U BO3MOKHOCTH BIIMSIHUS Ha
Hay4YHYI0, 00pa30BaTEIbHYIO U MOJIOJICKHYIO ITOJIUTUKH BY3a;

— OOILIECTBEHHBIE COBETHl MpU  (elepalibHbIX, PETHOHAJbHBIX U
MYHHULMITAJIBHBIX OPraHax yIPaBJIEHUS — MOJIYYarOT BO3MOKHOCTH ITPOAYKTUBHOTO
BJIMSIHUS Ha HOPMOTBOPYECKHE MPOLIECCH B YaCTH MPUMEHEHHS] (JOPM U METOOB
rocyJapCTBEHHOTO OTPACIIEBOr0 PEryJIupOBaHMs OU3HEC-CPEIbl, PHIHKOB;

— KPYIHBIA PErMOHAJIbHBIN OM3HEC — MOJy4YaeT aJApecHO MOATrOTOBICHHBIX
CHELHAIMCTOB U MHTETPUPYETCS B CUCTEMY HENPEPHIBHOTO MPOPECCHOHATBHOIO
pocTa nepcoHana;

— PETHOHAIBHBIE BIACTU — UCIIOJIB3YIOT JOMOJHUTEIBHBIE BO3MOKHOCTH OT
peanu3anMu  CTPATETMYECKUMX  NPOEKTOB, B  YaCTHOCTH,  IOBBILICHUSA
KOHKYPEHTOCTIOCOOHOCTH U AKCIOPTHOTO noTeHimana orpaciu AIIK, moBbimeHus
YPOBHSI COLIMAIBHO-DKOHOMHYECKOTO 0JIaronojayyus CEeJIbCKUX TEePPUTOPUN uepe3
YIIYUYILIEHUE CTPYKTYPhI U JUHAMUKH PA3BUTHUS YEJIOBEUYECKOTO KANMTalIa B PETHUOHE;

— accouuanys  BBIIIYCKHUKOB By3a W OpraHbl  CTYyAEHYECKOIO
CaMOYIPAaBJIEHUSI — MOJY4YalOT BO3MOKHOCTH OOJBIIEr0 BKJIIOUEHHS B HAy4YHO-

0o0pa30BaTeNbHYI0 U COUAIbHYIO )KMU3Hb YHUBEPCUTETA.
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IloBbllIeHWE DPOJIM CTEHMKXOJAEPOB 4YEpPEe3 HMX MHTETPALMI0 B HAYYHO-
00pa3oBaTeNbHbII  KOHCOPLHMYM IOBBICUT  PE3YyJbTaTUBHOCTh  pealn3aluu
CTPAaTErMYeCKUX W HWHCTUTYLHOHAJIBHBIX IIPOEKTOB YHUBEPCHTETAa 3a CYET
3¢ (}EeKTOB: MPSAMOro — IMOCPEACTBOM YYacTHs B (PUHAHCHUPOBAHUM HPOEKTHBIX
MHUIMATHUB U U3BJIEYEHUH YKOHOMUYECKHUX BBITOJ OT Y4acTHs B 00pa30BaTEIbHOM,
HAay4YHOM M MHHOBALIMOHHOM IIpOIiecCax; KOCBEHHOTO — 4Yepe3 MOMYJIIpU3ALMI0 U
BOBJICUCHHOCTh B CTPAaTETMYECKOE YIPABICHHE KOHCOPLUMYMOM H ITOJIYYEHHE

HUMHUJOKCBBIX BBIT'O.
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3 CTPATEITNTYECKMUME ITPOEKTbBI, HAITPABJIEHHBIE
HA TOCTHUXXEHMUE IEJEBOM MOJIEJIN

3.1 I'eneTuka u CCJICKIUS B )KUBOTHOBOJICTBE U PACTCHUECBOACTBE

Ieab cTpaTern4eckoro npoexkTa
CoznaHue cucTeM BBICOKOTOYHON T€HOMHOW OLIEHKU UBOTHBIX U PACTECHUN
JUIA  TIONYYEHUS OTEUYECTBEHHOTO TEeHETHYECKOTO MarepHuaja C BBICOKMMU
3HAYEHUSIMU  XO3SHCTBEHHO IIEHHBIX IIPU3HAKOB U  COBEPUICHCTBOBAHUSA
cenlekMoHHOM paboTel. [lomnmep:kka BHEApPEHHS CO3AABACMBIX pEIICHUN B

pEABbHYIO MPAKTUKY arpoOIPOU3BOJICTB.
Ilesiu NpoeKTHBIX HANIPABJICHUM

Hayuno-npaxmuueckoe nanpasnenue

Mon0o4HOE CKOTOBOJICTBO: CO3JaHWE U BHEAPEHUE COBPEMEHHOU CUCTEMBI
CEJICKIIMOHHOM  IJIEMEHHOM paboThl Ha OCHOBE METOJIOB  MPUKIAJIHOMN
OMonH(OPMATHUKHU U CTATUCTUUECKON T€HETUKH.

CBHUHOBO/JICTBO: BHEJIPEHUE PETHOHAIBHONW CUCTEMbI THOPUAU3AIIMU CBUHEH
U CO3JaHWE HMIOPTO3aMENIAIoNIer0 TEeHETUYECKOro Marepuaia ¢  IeNblo
obecrieueHus ri100aTbHON KOHKYPEHTOCTIOCOOHOCTH POCCUHCKOTO CBUHOBOICTRBA.

BunorpagapcrtBo:  co3maHMe M BHEAPEHUE  KOMIUIEKCHBIX — PEILLICHUU,
BKJTFOUAIOIIUX TOJYyYEeHUE HOBBIX BBICOKOMPOIYKTHBHBIX M aJallTUBHBIX COPTOB
BUHOTPA/a, TEXHOJOTMH Pa3MHOXKCHHUS MOCAJ0YHOr0 Marepuaia MeTozoM in Vitro,
CO3/IaHUE COPT-OPUEHTUPOBAHHBIX arpOTEXHOJIOTHH, 00ECTICUMBAIOITUX HAMTYYIIIYIO
peaTU3aIMIO 3AI0KEHHOTO TEHETUYECKOTO MOTEHITUAIa YCTONYUBBIM Ty TEM.

O3umble 3epHOBBIE (IIIEHUIIA U STYMEHb) U COS: CO3/IaHHE€ HOBBIX COPTOB
pacTeHuii, 00JaNaroIUX YIY4YIIEHHBIMH CBOMCTBAMM U COOTBETCTBYIOIIMX
arpOKJIMMATUYECKUM U XO035MCTBEHHBIM YCJIOBUSM PErMOHOB tora Poccum.

OBOIIEBOJICTBO (TOMAThI): CO3JaHUE MPOMBIILUICHHBIX BBICOKOYPOKAWHBIX

COPTOB TOMAaTa JIsi OTKPBITOIO T'PYHTA, YCTOMUYMBBIX K KOMILIEKCY OoJyie3HEH u
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BpGI[HTCJ'IGfI, OTJIMYAIOIINXCA TpaHCHOpTa6eJIBHBIMI/I IJI0JaMHU OTJIMYHBIX BKYCOBBIX
Ka4y€CTB.

XJ'IOHKOBOI[CTBO: CO3IaHHUC «CCBCPHBLIX» COPTOB XJIOIMYATHHUKA HOBOI'O
IIOKOJICHM:, OTBCYHAIOMIMX 3aJladaM BO3POXKIACHUA OTpPaCIii XJIOIMKOBOJACTBA B
POCCI/II/I, MoCpcaACTBOM BHCAPCHHUA MOJICKYJLIPHO-TCHCTUYCCKUX TEXHOJIOTUN B

CEJICKIIMOHHYIO paloTy.

Cooeticmsue uHHOBAYUAM U HAYYHASL 2DAMOMHOCHIb
CopnelicTBUE  BHEAPEHUIO  CO3JAaBAEMBbIX  HMHHOBALMM  MOCPEICTBOM
MOBBIIIEHUS HAYyYHON TPAaMOTHOCTH U OCBEJOMJICHHOCTH arponpou3BOJUTENEH
yepes MPOrpaMMBbl HeopMaIbHOTO oOy4eHwusl, JNEMOHCTpaln "

KOHCYJIbTHUPOBAHMU.

Hanpaenenue npogeccuonanvrnozo oopazosanus u npogopuenmayuu

Bocrnonnenne kaapoBoro naeguiura B 00JacTH arpapHOd TE€HETUKH U
CEJICKIIMU I o0ecreyeHusi MoTpeOHOCTEe OpraHu3aluii peajbHOTO CEKTopa U
HAay4YHO-UCCJICIOBATCILCKIX YUPESKICHUNH IyTEM OpraHU3allid  IMOATOTOBKU
CHEIUAINCTOB Ha CTYIMEHSX BBICHIETO, IMOCJIEBY30BCKOTO U JOMOJHUTEIHLHOTO
poheCCUOHAIBHOTO 00pa30BaHUs.

[loaroToBKa  CIEAYIONMIETO  TMOKOJEHUS  BBICOKOKBAIM(DHUIIMPOBAHHBIX
CHEIUATINCTOB B OO0JIACTH TEXHOJIOTMM TEHETUKH U CEeJEKIHHU, CIOCOOHOTO

COBCPUIUTDH KaueCTBCHHBIN PBIBOK B CO3JJaHNH U BHCAPCHHUU HHHOBaHHfI.

3agaum cTpaTernyecKoro NpoeKTa

Hayuno-npaxmuueckue 3a0auu

MoJiouHO€e CKOTOBOACTBO:

1. ®opmupoBanue ©6a3pl JAaHHBIX JOCTOBEpHOW  HWHpOpManuu o
POUCXOXKICHUN HICHTH(PHUIIUPOBAHHBIX JKUBOTHBIX II0 TIOpoJaM, OIICHKE
X035TUCTBEHHO TOJIE3HBIX MTPU3HAKOB M reHOMa (cOop (heHOTUTTUYECKUX JAHHBIX TI0
KUBOTHBIM C HAJIS)KHBIMU POJIOCIIOBHBIMU — WHTETPAlAS U3 PA3HBIX MPOTpaMM U

HCTOYHHUKOB JAaHHBIX ICHOTHUIIMPOBAHHC 0T06paHHBIX ZKHUBOTHBIX u
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MOJTBEPXKJICHUE UX TOCTOBEPHOCTH MPOMCXOXKICHHS; CEKBEHUPOBAHHUE T€HOMOB,
MEPCTIEKTUBHBIX JJISI CEJICKIIMU TEHOTHUIIOB KPYITHOTO POTAaTOr0 CKOTA; BHIMOJIHEHNE
OMOMH(POPMATUYECKOTO aHaIn3a, IMOUCK TE€HOB-KaHAWAATOB, OTBEYAIONIMX 3a
MPOSIBIICHUE XO3SHUCTBEHHO IIOJIE3HBIX MPHU3HAKOB M CO3/IaHHE TEHETUYECKUX
MapKepoB; CO3JaHNE T'EHETHUYECKUX KapT / MAacroOpTOB MOT0JI0Bbs; (POPMUPOBAHKE
peruoHanpHOM  0a3bl  JaHHBIX C  TEPEYHEM COOUPAEMBbIX, XPAHUMBIX,
oOpalaTeiBaeMbIX JAaHHBIX C TEPCIEKTUBOM HCIONb30BAHHUS B CHUCTEME OIICHKHU
ssGBLUP).

2. Pa3MHOXeHHE reHeTUYECKH [IEHHBIX )KUBOTHBIX YCKOPEHHBIMU METOIaMU
In vitro. M3yuenune crnocoO0OB KyJIbTUBUPOBAHHS W TPAHCIUIAHTAIIMKA SMOPHOHOB
BBICOKOTIPOAYKTHUBHBIX KUBOTHBIX.

3. ®opmupoBaHHEe KOMIUIEKCHOW CEICKIIMOHHO-TUIEMCHHONH paboOThl B
opranm3aiusx AIIK KpacHogapckoro kpas u  JIpyrMX pETHOHOB CTpaHbl
(moy4yeHre MOTOMCTBA OT JIYYIIMX KOPOB M OBIKOB, NMOATBEPKICHHUE NPOTHO30B
JAKTAlMsIMH,  BBIOPAKOBKA  HEXKENATENbHBIX  JKUBOTHBIX;  IOCTOSHHOE
TeHOTUIIUPOBAHUE HOBBIX KHUBOTHBIX M YJIydllleHHE O0a3bl; 3MOpHOHAJIbHAsS
MYJbTUTUTHKAIMS JIyYIIUX >KABOTHBIX; TOJYYEHHUE COOCTBEHHBIX OBIKOB Jis
MIOJTHOTO BOCIIPOM3BOICTBA — NOCTOSTHHBINA IPOTHO3 U IPOBEPKA IIOTOMCTBA).

CBHHOBOACTBO:

1. ®opmupoBanue 6a3bl JaHHBIX XO3SWCTBEHHO TOJIE3HBIX MPHU3HAKOB H
reHoMa XKUBOTHBIX (OpraHM3aIusl JOCTyNa K HMCXOJHBIM JIMHUSM (3apyOesKHBIM
W/WIHA JTy4IIAM POCCHUICKMM); TPOBEAEHUE OILIEHKH HMMEIOIIETOCS TOTOJIOBbS 1O
(EHOTUNMMYECKUM M TEHETHYECKMM MapaMmeTpamM; pa3padoTka (KacTOMH3aIus)
TEeHETUYECKOT0 YMIa JJIsi TEHOMHOW OLEHKHU; cOOp (HDEHOTHIMMYECKUX JAHHBIX O
MIOTOJIOBBE W TEHOTUITMPOBAHME TIOTOJIOBBSI CBUHEHW; MACTIOPTU3AIIHSI TTOTOJIOBBS 32
C4eT OOBEMMHEHUS TCHETHYECKOWM W (HEHOTUIMUYECKON HMH(POpMalMU, a TaKxKe
MOJIy4YEHHUE OLIEHOK X XO35IIICTBEHHO LIEHHBIX MPU3HAKOB).

2. @opMupoBaHUE  IUJIEMEHHOTO  TMOTOJOBbS  (BBIOOp  CTpaTeruu
CEJICKIIMOHHOW paloThl; pa3pabOTKa KPHUTEPUEB OTOOpa CEJIEKIIMOHHBIX IIEJIeH;

O0TOOP UMEIOLIUXCS JIYUIIUX 0CO0€H; olleHKa (DEHOTUMMYECKUX U TEHOTHUITMYECKUX
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JAHHBIX HOBBIX JIMHUIA; YIYUYIIEHUE X03IHCTBEHHO LIEHHBIX MPU3HAKOB IJIEMEHHOTO
Marepuana).

3. MYJ]BTI/IHJII/IKaHHH " ITOJIYYCHHUC TOBAPHOI'O ITOTOJIOBBA.

Bunorpaaapcrso:

1. Co3znanue mosieBoil ammenorpaduueckoil KOJUJIEKIHMH aOOpPUTEHHBIX U
WHTPOAYLUHPOBAHHBIX COPTOB U KJIOHOB BUHOTIPAa.

2. llpoenenue JJHK-macmoprtuzanuu, ceKBEHHPOBAHUS U CPaBHUTEIBHOM
OMOMH(POPMATUYECKON  OIEHKM TPAHCKPUIITOMOB  KOJUIEKIIMOHHBIX COPTOB
BuHorpaga. CosznaHue 0a3bl JaHHBIX, BKJIIOYAIONIEH B ce€0sl HYKJICOTHUJIHbBIC
MOCJEA0OBATEILHOCTH TE€HOMOB M TPAHCKPUINTOMOB COPTOB, BKJIIOYECHHBIX B
KOJUIEKIIHIO.

3. Braenpenue MHHOBAIIMOHHBIX TEXHOJIOTUH CO3/1aHus
CepTU(PUIIMPOBAHHBIX MATOYHUKOB TMOJBOMHBIX WU TMPUBOMHBIX JI03 BHUHOIPAJA.
Co3ganue BBICOKONPOAYKTUBHBIX M AIANTHUBHBIX COPTOB C HCIOJIB30BAHUEM
TexHojoruu reHoMHoro peaaktupoBanuss CRISPR/CAS9 wu tpamuumnoHHOU
CEJEKIIMM HAa OCHOBE IIOJYYEHHBIX [JAHHBIX O CTPOCHHMM T€HOMOB U
TPAHCKPUIITOMOB.

4. Pa3paboTka WHTEHCHUBHBIX AarpoOTEXHOJOTHH HOBOTO TMOKOJICHUS,
HAIIPABJICHHBIX HA ONTUMU3AIMIO BO3JCIIBIBAHUS MPOMBIILUICHHBIX HACaXICHUN
COPTOB  BHMHOIpPaJa C  BBICOKOM  TOBAPHOCTBKO  ypoXkas;  IOJy4eHHUE
BBICOKOKAQYECTBEHHBIX BUHOMATEPUAIIOB U COXPAHEHUE BBICOKOW MPOJTYKTHBHOCTH
BUHOTPAJHUKOB; BHEJAPEHHE B BHUHOIPAJAAPCTBO IMOYBOBOCCTAHABIMBAIOIIETO
3emMyIeiCNINS ¥ BO3/ICIBIBAHUE BBICOKOMPOIYKTUBHBIX MAaTOUYHHMKOB TMOJABOWHBIX U
MPUBOMHBIX JI03 IMyTEM MPUMEHEHHS arpOXUMHUKATOB M OHOIpEnapaToB HOBOTO
NOKOJIEHUS; HWCIIOJIb30BaHUsl MpPENapaToB HOBOIO MOKOJEHUS I YCKOPEHHOTO
BCTYIUJICHUS] BUHOTPA/IHBIX HACAXKJECHUN B MJIOJJOHOIIICHUE.

5. DKoornueckoe WCHBbITAHWE HOBBIX COPTOOOpA3lOB BUHOTpazga U
POBEICHUE DKCIEPUMEHTAIBHBIX HCCIEIOBAHUM MO OOOCHOBAHMIO CIIOCOOOB,
TEXHUKHU U PEKUMOB OPOIIEHUS; CHCTEM ITUTAHUS U 3alIUThl PACTCHUI; HATPY3KU U

(GbOpMUPOBKH KyCTOB BUHOTPaJa JJisl MOBBIIICHUS YPOKAHHOCTH.
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O3umMble 3epHOBBIE U CO:

1. Pa3pabGotka Mopenell BBICOKOMPOAYKTHBHBIX M YCTOWYUBBIX COPTOB,
HAWTYYITUM 00pa3oM COOTBETCTBYIOIINX arpOKIUMATHUYECKUM U XO3SHCTBECHHBIM
ycnoBusaM tora Poccum.

2. Co3maHMe KOJJICKIIMK CENEKIMOHHOTO Marepuana. lIpoBeneHue ee
KOMIUIGKCHOH OIIGHKH TI0 TIOKa3aTesiM MPOIYKTUBHOCTH, TOTPEOUTEITHCKUM
CBOMCTBAaM, YCTOWYMBOCTH K AaOMOTUYECKUM M OMOTHYECKUM (haKTOpaM CpEJIbl, CHIIe
pocTa U GOTOCUHTETUICCKOU EATEIBHOCTH PACTCHHIA.

3. ®opmupoBanue 0a3bl JAHHBIX O KOJJICKIMOHHBIX copTax. OleHka
TCeHETUYECKUX PECYpCOB COM U TMIIEHUIBI COBPEMEHHBIMU  (PU3HOJIOTO-
onoxumuueckumu Meroaamu (JAHK-unentudukanmum copros, 0OHapyKeHUE T€HOB
XO3SIICTBEHHO TMOJIE3HBIX NMPU3HAKOB, BBIABICHUE JOHOPOB M MCTOYHUKOB IIEHHBIX
PU3HAKOB, OLIEHKAa (DOTOCHMHTETUYECKOW AaKTUBHOCTH PACTEHUUN AJIS BbBISBICHUS
BBICOKOIIPOAYKTUBHBIX (JOPM H T. 1.).

4. Tlombop map Ansl CKpelIMBaHHS HAa OCHOBE T€HETHYECKHX IMaclOpTOB,;
NOJyYEHUE HCXOOHBIX JIMHUM € HY)XHBIMH [pU3HAKaMH; IPOBEJICHUE
MpeBapUTENLHON CENEeKIUU; TMoyieBoe (EHOTHIHUPOBAHUE M OIEHKa 00pas3IoB;
MOJIEKYJISIPHO-T€HETUYECKasl acopTU3alusl THOPHUIOB pacTEHUI.

5. Hcnomp3oBanue wMetoma IN VItr0 sl YCKOPEHHOT'O Pa3sMHOMKCHHS
0€3BUPYCHBIX OKCINIAHTOB pacTeHWud B Temnunax u ¢urorponax. [lomeBbie
OPOMBILUICHHbIE HCIBITAHUS W OLIGHKAa YCTOWYMBOCTH K BpEOUTENsIM U

3a00JIEBaHUSAM IMOJIYYCHHBIX COPTOB IMIICHUIBLI 1 COU.

OBo1IEeBOACTBO (TOMATHI):

1. Co3pnanme OnomH(popMaTHUYECKONW 0a3bl TEHOMHBIX JaHHBIX Ha OCHOBE
MOJICKYJIIPHO-TEHETUYCCKON  OIEHKH  KOJUICKITMOHHBIX  0Opa3IioB  TOMAaTOB
pOCCHICKON M 3apyO0eKHOUM CENIeKIIMH, KOTOPhIE MOTYT OBITh HMCMOJL30BAaHBI B
KaueCTBE OCHOBBI I CO3/IaHUsI THOPUIOB C 33aJIaHHBIMU XO3SIICTBEHHO IIEHHBIMU
pU3HaKaMHU.

2. CoBepIIIeHCTBOBAHNE MOJICKYJISIPHO-TEHETUUECKIUX METOJUK C YYETOM

FeHETUYECKUX O0COOEHHOCTEN OTE€YECTBEHHOTO CCIICKIIMOHHOI'O MaTC€purajia ToMara
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(npoBeneHne TIeHOMHBIX  HcciaegoBaHuil  Meromamu NGS u co3gaHue
aMIUTM(PUKAIIMOHHBIX TECT-CUCTEM Ha OCHOBE pEe3yJbTaTOB CpPaBHUTEIHHON
TeHOMHKH; aHAJIN3 MUKPOCATEUTUTHBIX JIOKYCOB U MPOBEICHHE TeHOTUITUPOBAHUS
KOJUIEKIIMOHHBIX 00pa3lioB; CPABHUTEIbHBINA aHAIN3 TEHOMOB TOMATOB Pa3IUYHOTO
reorpapuueckoro MpoOUCXOKICHHS).

3. BroiBegenue ruOpuIOoB TOMaTa C y4eTOM IMOTPEOHOCTEH pBHIHKA U
pa3paboTKa HOBOM OTEYECTBEHHOM TEXHOJOTMM YCKOPEHHOIO  CO3JaHUs
NPOMBIIIJICHHO  3HAYUMBIX  THOpUIOB TOMaTa C  IUIOAAMHU  BBICOKHUX
MOTPEOUTETTHCKUX KAaUueCTB.

4. Pa3paboTka WHTEHCHUBHOM arpOTEXHOJOTHH TPOU3BOJACTBA ILIOIOB
TOMaTra JJisi CBEXEro MOTpeOJieHuss M MepepadOTKH IyTeM NPUMEHEHUs
arpOXMMHUKAaTOB M OMOMpenapaTroB HOBOTO MOKOJEHHS; pa3paboTKa TEXHOJIOTHH
CEMEHOBOJICTBA TMOPUIOB TOMaTa JUIsl 0OECIeueHUs] OBOLIEBOJYECKUX XO3SICTB

CCMCHAaMM BBICOKHX penpo,uylcuﬂﬁ.

XJIONMKOBOJICTBO.

1. PacmpeHne u HCMHOJb30BaHHE TeHO(GOHAA KOJUICKIIMHM COPTOB U
TUOPUIOB XJIOMYATHUKA JJIS CO3/IaHUS OTEYECTBEHHOTO CEJIEKIIMOHHOTO MaTepHaa
HOBOTO TIOKOJICHHUS, HM3Y4YCHHE TEHETHYECKOro IoJuMop(u3Ma X03HCTBEHHO
IIEHHBIX TIPU3HAKOB (Ka4e€CTBO BOJIOKHA, YCTOMYMBOCTH K MTATOTEHAM H TIP.).

2. MounekynsapHO-TeHeTHYeCKas JTHArHOCTHKA MIPUBJICKAEMOTO B
CEJICKITMOHHOM paboTe reHo(oHIa METOIaMH: MEKBHIOBOTO MHUKPOCATEINIUTHOTO
aHajM3a, TEHOTHIMPOBAHMWS HA OCHOBE IMPOMU3BOJBHBIX TMpaiiMepoB Gossypium
hirsutum L., G. barbadense L., G. herbaceum L., G. arboreum L., RAPD-
TUTIAPOBAHUS, OLICHKHM TEHOMHBIX TMEPECTPOEK B BapuaOEIbHBIX HYKJICOTHIHBIX
MOCJICIOBATEIHFHOCTSX U ONPEIeSICHNEe Bapyualuid B CTPYKType auddepeHInanbHo-
AKCTIPECCUPYIONINX T€HOB, TOJIHOTEHOMHOTO CEKBEHUPOBAHUS JJIs MACTIOPTU3AIUN
CEJICKIIMOHHBIX 00Pa3IoB.

3. Pa3paboTka HOBBIX METOAOB CO3JaHUSA TMPOMBIIUICHHO 3HAYUMBbIX

BBICOKprO)KElfIHBIX COpTOB  AJTMHHOBOJIOKHHCTOIO H  CPCAHCBOJOKHHCTOI'O
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XJOMYaTHUKA C MPUMEHEHUEM JIOCTUKEHHN MOJIEKYJSIDHOM TE€HETUKH U
OHMOTEXHOJIOTHHU.

4. Pa3pa0oTka WHTEHCHUBHON COPTOBOM arpoTEXHOJOTUM BO3CIIBIBAHUS
xJiomuatHuka Jisi yeiaoBui rora Poccuu, ctpan EADC u Kutas, no3Bosstonieit
MOJYYUTh BBICOKYIO YPOXXaWHOCTh ONTUMAJIBHOTO KadyecTBa XJIONKA-ChIpLa H

BOJIOKHA, pa3pa60TKa TCXHOJIOTHHN CCMCHOBOACTBA.

ObpazosamenvHuvle 3a0a4u

1. PazpaboTka u peanm3zaiusi HOBBIX «II€JIEBBIX» (COBMECTHBIX C Y4acCTHEM
yieHoB  KoHcopuumyma) mporpamMm  Bbicliero  oOpa3oBaHus  (ypOBEHb
Maructparypa): 36.04.02 3ootexHus (HanpaBIeHHOCTh «['€HEeTHKa U CeNeKIus B
KUBOTHOBOJICTBE») — Hauano peamuzanuu 2022 r.; 35.04.04 ArpoHomus
(HampaBlieHHOCTh «l'€@HETHMKAa M CeJeKIUus B PACTCHUEBOJACTBE») — Hayajo
peanuzanuu 2022 T.; TporpaMm Mo MOJTOTOBKE KaJIPOB BBHICIHICH KBaJU(PUKAIIUU:
06.06.01 buonoruyeckue Hayku (HampaBiIeHHOCTh «['€HeTHKa» — Hayajo
peanuzauuu 2021 r., HampaBieHHOCTh «MolleKynsipHass OHMOJOTHS» — HAvalo
peanuzanuu 2024 r.); 35.06.01 Cenbckoe x034icTBO (HanmpaBieHHOCTh «Cenekius,
CEMEHOBOJICTBO M OMOTEXHOJIOTHSI pacTeHUi» — Haudano peanusanuu 2022 T.),
36.06.01 Berepunapusi u 300TexHHUs (HampaBiIeHHOCTh «Pa3BeneHue, CeleKIus,
TeHETHKa U OMOTEXHOJIOTHS )KUBOTHBIX» — Haualo peanusanuu 2023 r.).

2. MonepHuzamus U pean3als CyIecTBYIOIINX MporpaMM OakajiaBpuarta
C BHEIpeHHWeM MojayJied (KypcoB, IUCIUIUIMH) C YIayOJIEHHBIM HU3YYCHHEM
TEHETUKU U CEeJEKIMU B PACTEHHUEBOJICTBE II0 CJCAYIOIIUM HaMpaBJICHUSIM
noarotoBku: 35.03.03 Arpoxumusi u arpomnouBoBenenue, 35.03.04 Arponomus,
35.03.05 CamoBoacTBo; MporpaMM B O00JaCTH TEHETHKHM M CEICKIUH B
KUBOTHOBOJICTBE 10 CJIEAYIOIIMM HampaBiIeHUSIM nNoATOoToBKH: 36.03.02
3ootexHus, 36.05.01 Berepunapus.

3. dopmupoBaHue banka IporpamMm JIOTIOJIHUTEIILHOT' O
npodeccuoHanbHOro 00pazoBanus s cneruanuctoB AIIK u oOyyarommxcst By30B
Y CY30B B 00JIaCTH CEMEHOBOJICTBA U CEJICKIINU CEIbCKOXO3IMCTBEHHBIX PACTEHUN

(mo BUAaM KyJbTyp); CEJEKIMH B »KUBOTHOBOJICTBE (IO BUJIAM MPOIAYKTHBHBIX
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KUBOTHBIX); OPTaHUYECKOTO CEIBCKOTO XO3siicTBa (10  CHEIMaIN3aIlusIM);
CaZiOBOJICTBA MU JPYTUX, a TAKXKE NPOrpaMM, MPETyCMATPHUBAIONIUX TMOTydEHUE
KBAIM(PUKALIMA  DKCIEPT-OOHUTEP, TEXHUK HCKYCCTBEHHOTO  OCCMCHCHUS,
300TE€XHUK-3MOPUOJIOT, JIA0OPaHT-UCCIIEI0BATENb, TEXHUK-TA00PAHT, CEIEKIIMOHED
(110 HampaBJIECHUSAM) U T. 1.

4. Peamuzanus HanpaBJICHHH HEPOPMAIBHOTO OOYYCHUS, BKIFOYAIONIUX
BBIE3/IHBIE TEMATHUECKUE CEMHUHAPHI, KOH(EPEHIINH, MPAKTHKO-OPUEHTHPOBAHHBIC
BEOMHAPBI, CO3/IaHHE YYEOHBIX BHIACOKYPCOB M MacCTEP-KJIacChl MO aKTyaJIbHBIM

Hp06HeMaM I'CHCTHKU U CCJICKIUHN B paCTCHUCBOJACTBC U ) KUBOTHOBOACTBC.

3aoauu 6 obnacmu npoceewjenus U NOGbLIULEHUS. HAYYHOU 2PAMOMHOCIU

1. Pa3paborka M mpoBenEHUE NPOCBETUTEILCKUX MEPONPHUITHH IS
depmepoB, MpencTaBUTENe TOBAPHBIX U TUIEMEHHBIX XO3AUCTB (TUTOMHHUKOB),
HaIpaBJIEHHBIX HAa PAa3bsICHEHUE POJIM U 3HAYMMOCTU COBPEMEHHBIX TEXHOJIOTH
TeHETUKU U CEJIEKIIMH, a TAK)KE€ Ha UX BOBJICUECHHE B MPOTPaMMbI cOOpa JaHHBIX U
MOHHUTOPHHTA T€HETHYECKHUX TIPOIECCOB.

2. Peanuzanusi mporpaMMbl KOHCYJIBTAIIMM 10 OpPTraHU3AIMK U BEJACHUIO
MJIEMEHHOUN paboThI.

3. Koudepenuuu n npakTHyecKue CeMUHAPHI.

4. JleMOHCTpallMOHHBIE ONBITHI W IUIOIIAJKK Ha 0a3e Y4YX030B W

MPUKJIAIHBIX JJaOOpaTOpHil.

3aoauu monooedxncHol noaumuKy

1. Tloamepkka OCO3HAHHOTO MPO(PECCHOHATBLHOIO BHIOOpA TaTaHTIMBBIX U
MOTHUBHUPOBAaHHBIX  IIIKOJILHUKOB, Oymymux UCCIIeI0OBaTEIICH-TIPAKTHKOB
(pa3paboTka  O3HAKOMHUTENBHBIX U oOydJarommx  MaTepuagoB  JUIs
CTapIICKIIACCHUKOB TIO HAINpaBJICHUSM, CBSI3aHHBIM C TCHETHMKON W CEJICKIHEH,
B TOM YHCJIE B OHJIAH-popMaTe JJIsl TUCTAHIIMOHHOTO N3YUYEHUS; AJISI arPOKIIACCOB:
WHTETpalMsl  COOTBETCTBYIOIIMX TEMAaTHK B MIPOrpaMMbl  OOy4YEeHHS IO
€CTECTBEHHOHAYYHBIM JUCITUIIMHAM U MaTeMAaTHKE; COTPYIHUICCTBO C IIEHTPAMHU
HAay4YHO-TEXHUYECKOTO TBOPYECTBA MOJIOJCKH B pa3pabOTKe © BHEAPEHUU

o6yqa}0m1/1x IMPOCKTOB M IIPAKTHUKYMOB, TCMATHYCCKH CBA3aHHLIX C 3aJadaMiu
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COBPEMEHHOM MOJIEKYJISIPHOM OWOJIOTMH, TEHETUKU U CENIEKLHUU; OpTaHu3aIus
AKCKYpCUW B JIaDOpaTOpUM M HA NPOU3BOJCTBEHHBIE YYACTKH, a TAKKE€ BCTPEY C
YUEHBIMHU JJIs1 IeTeH, 00y4aronmxcs B arpoKjiaccax; BKIOYEHNE COOTBETCTBYIOIUX
HOMHMHALIMA B TMPOrpaMMbl KOH(MEpPEHIHH W ONUMIIKAJ JUIS IIKOJHHUKOB;
npodopreHTallMOHHAss paboTa M KOHCYJbTalusl JETe U UX poauTerer 00
00pa30BaTeNbHBIX U KAPHEPHBIX BOZMOXKHOCTSIX B 00JIACTU T€HETUKU U CEJEKIUH B
AIIK; opranuzanus ¥ npoBeAEHUE JETHUX KO I YYalIUXCs CTapIINX KIACCOB.

2. YKpemjeHue akaJeMUYecKOro BblOOpa oOydaroumxcs Mo Mporpammam
BBICIIETO 00pa3oBaHUs — TEHETUKA, CEJIEKUUsA, CMEKHbBIE HaIlpaBJICHUS
(opranuzanus M MPOBEACHHE MAaCTEP-KIACCOB, OTKPBITHIX JIEKUUH BEAYLIUMHU
y4EHBIMH B 00JACTU T€HETUKU M MOJIEKYJISIPHOM OMOJIOTMH; NPEUMYIIECTBEHHAs
MOJJIEPKKAa COBETOB MOJOJBIX YYEHBIX M CTYJEHUYECKMX HAYYHBIX OOILECTB
YHUBEPCUTETa,  CHEIUAIM3UPYIOIIUXCA B  OTOM  IpeaMeTHoOM  olrjacTu;
MEXIyHapOIHbIE IPOCKTHl COTPYJHHUYECTBA, B TOM YHCIIE OpraHu3anus
CTaXUPOBOK B BEIYIIINX MUPOBBIX YHUBEPCUTETAX U KOMIIAHUAX; MEPBI MOAAEPKKA

MOJIOIBIX YUCHBIX M CIICHUAJIMCTOB, BKIIIO4YaA CIICHUAIIM3NPOBAHHBIC MUKPOI'DAHTEI.

3aoauu 6 obnacmu ynpasneHus 4enoseueckum Kanumaiom
OpraHuzarusi ¥ [POBEACHUE  TOBBIIICHUS  KBATM(UKAIUK IS
npodeccopcKo-NpenogaBaTeIbCKOro  cocraBa B 00JIaCTU  TEHETUKH U
MOJICKYJIIpDHOM ~ OMOJIOTMU; TPAaHTOBash TOAJEP)KKA MOJIOJBIX YYEHBIX H
npernojaBareyiedl, CHEMUATH3UPYIOMNUXCS B JAaHHOW TNPEeIMETHON 00JacTH;

opraHu3anust CTAXKHUPOBOK B BEAYITNX MHUPOBBIX YHUBCPCHUTCTAX U KOMITAHUAX.

3aoauu yxpennenus uHppacmpykmypsl, yugposas mpancgopmayus
U OMKpblmble OaHHblE
Opranu3zaiusi HayYHO-HCCIIEIOBATEIbCKUX JTA00paTOPUi it TIPOBEICHHUS
WCCICIOBAaHUM B OO0JAaCTH TEHETUKHM U celeKkiuu: «['eHeThka W CeNexIus
pacteHuin»; «MHUKPOKIIOHAJIBHOE Pa3MHOXXEHUE PACTEHUM C  TEIUIMLIEH»;
«MonekymsipHble ~ TE€HETHYCCKHE  HCCIEOBAaHUS B >KMBOTHOBOJICTBEY;
«OMOpHOreHe3 B )KUBOTHOBOJICTBEY; «AMmenorpaguaeckas KOJJICKIUs; APYyTUe

nabopaTopuun yyacTHUKOB KoHcopuuyma.
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OOHoBiieHHE  00pa3oBaTeNbHOW  0a3pl, B TOM  YHCJIE€ CO3/IaHUC
CHEUUAIN3UPOBAHHBIX YYEOHBIX ayJUTOPU C OpHEHTAlMe Ha MPOEKTHOE
oOy4eHHe, OCHAIEHHbIX TMOPTATUBHBIMU HAHOMOPOBBIMH  CEKBEHATOpaMH,
ammapataMu Juis 3JeKTpodopesa, CTaHIMEW A7 aBTOMATHUYECKOTO BBIICICHUS
JIHK, I11{P-ananu3a u CEKBEHUPOBAHMUSI.

Co3nanue HOBBIX 00BEKTOB MH(OPMAIMOHHO-TEXHOJIOTUYECKON
UHQPACTPYKTYPHI, B TOM YHCIIE LIEHTPOB 00pabOTKHU AAaHHBIX I COMPOBOXKICHUS
BCErO IMKJIa UCCIIEIOBAHUM B 00JIaCTU T€HETUKH U CEJEKIIMHU, TOCTPOEHUE THOKOIM
ABTOMATU3HPOBAHHON CHUCTEMBl YIpPaBJICHUS HAYYHBIMH HCCIIEIOBAHUSIMH Ha
OCHOBE TEXHOJIOTMII COBMECTHOW paboThl; (POPMUPOBAHME MHCTUTYLIHOHAIBLHOTO
pPENO3UTOPHsl, BKIIOYAIOIIETO  PE3yJIbTAaThl  HAy4YHO-UCCIENOBATEIBCKOW U
METOJANYECKOW paboThl COTPYJHUKOB YHHBepcHuTeTa. lIpe3eHTaius JaHHBIX,
MOJIYYEHHBIX B PE3yJbTaT€ IMPOBEICHHBIX HCCIECIOBAHUI IO OTKPBITHIM

IIPOTOKOJaM € LCJIbIO PCATU3AHNU ITIOJIUTHUKHN OTKPBITHIX JdHHBIX.

OxupaeMbie pe3yJibTaThbl CTPATErHYECKOT0 MPOEKTA

Mo.104HO€ CKOTOBOACTBO:

1. Bbynmer chopmupoBana 0aza NaHHBIX HH(POPMAIMKA O MPOUCXOKICHHUU
KUBOTHBIX, BKJIIOYArOMias B C€e0s JOCTOBEPHOCTh IPOMCXOXKICHUS, OILECHKY
X03MCTBEHHO MOJIE3HBIX TPU3HAKOB, X reHOM U uH(popmaruto o JJHK-nacnoprax.
CdopmupoBanHas MepBUYHAS peruoHaIbHas 0aza 00bETMHECHHBIX
(GEHOTUNMMYECKUX U TEeHETUYECKUX JIaHHBIX [0 MOJIOYHOMY CKOTY JacT
BO3MOXHOCTb arpoXOJIUHTaM, dbepmepam, CIICIUATI3UPOBAHHBIM
CENIbCKOXO3SIMCTBEHHBIM ~ opranm3arusiMm u  HUW  mpoBoguTeh coOGCTBEHHBIE
UCCIe0OBaHus U paboTy 1Mo moAOOpy Map Ui CKpPEIIMBaHMS, a TaKKe OTOMpaTh
JYYIIUX 0COOe /Uit JanbHENUIIEro BOCIPOU3BO/ICTBA.

2. Coznmanue TPOTHO30B IUIEMEHHOW IIEHHOCTH OTOOpPAHHBIX IIJIEMEHHBIX
KUBOTHBIX. [IpoBeAeHHWE OIEHKHM MOTOJOBbS MOJIOYHOIO CKOTa Ha HaJW4YHe

CKPBITBIX TCHCTHYCCKUX 3a00J1€BaHMi U X XO3IMCTBEHHO LHCHHBIX IIPHU3HAKOB.

124



3. bynmer BbimonHeH OuOMHPOpPMATHUECKUN aHANW3, CpPaBHUTEIbHAS
IF€HOMMKA, MOHUCK TIEHOB, OTBEUYAIOIIMX 32 XO3SMCTBEHHO LIEHHBbIE NPHU3HAKH.
['eHOTHUIIHPOBAHUE MOCITYKUT MaTepHaIoOM Il GyHIaMEHTAIbHBIX U MPUKIIATHBIX
UCCIICIOBAHUI: M3Y4YEHUE CTPOCHHS SIACPHBIX TE€HOMOB JKMBOTHBIX U MX
CpPaBHUTEIbHBIA aHANIW3, BBISBJICHUE HOBBIX I'€HOB, M3YYEHHUE OCOOCHHOCTEH HX
ctpoeHus U pyHkimonupoBanus. byayt BeisiBnenst QTL u SNP, konTponupytomue
XO03MCTBEHHO 1IEHHBIC MPU3HAKHU.

4. Tlo pesynbraTam OHOMH(POPMATUYECKOW OLEHKHM W TE€HOTHUIHPOBAHUS
’KUBOTHBIX, OyIyT pa3paboTaHbl PpEKOMEH/IAIIUU PAKTHUECKOMN CEJIEKIINH, a TAaKKe
OTOOpaHbl Jy4YIIME KUBOTHBIE JJIi Kau€CTBEHHOTO PAa3BUTUS OTEYECTBEHHOI'O
norosioBbsi KPC. Co3nana makcumanbHO TouHasi oneHka ssSGBLUP oToOpanHbIX
KUBOTHBIX U TIPOTOTHUIT «PETHOHAIBHOU pepepeHTHON NOMYIAILIINY.

5. B pesynbrare paboThl OyAeT pa3BuUTa TEXHOJIOTHS PA3MHOKEHUS IICHHBIX
TEHOTHITOB METO/IaMH IN VItr0 v TpaHCIUIAaHTAI[MHA SMOPHOHOB BBICOKOPOAYKTHBHBIX
KUBOTHBIX. [lpenmomaraercsi pasButue (yHAAMEHTAIBHBIX M MPHUKIAJIHBIX
UccIe0BaHu B 001acTH SMOpHOTpaHcdepa, KOTOPOe MO3BOJIUT CO3AATh OCHOBY VIS
YCKOPEHHOT'O CEJIEKTUBHOIO OTOOPA M MOATOTOBKYU CIIELUAIKMCTOB B JAHHOM 00J1aCcTH.

6. Ilo pesynpraTam Oyner chOpMHPOBAH KOMILJIEKC MEPOMNPUSTHIA 110
CeJICKIIMOHHO-TIIIeMeHHOM padoTe B opranuzanusx AIIK Kpacnomapckoro kpas u
JIPYTUX PETUOHOB CTPaHbl; BOBJICYEHBI PErHOHAIBHBIE XO3SICTBa B MPOTPaMMy
T€HOMHOM CeJIeKINH; CHOPMUPOBAH PETUOHATBHBIN MYJT OIEHEHHBIX U MPU3HAHHBIX
OBIKOB, Y€l TIJIEMEHHOM Marepuasg COCTABUT KOHKYPEHIUIO 3apyOe’KHbIM

IMPOU3BOAUTCIIAM CCMCHU.

CBHHOBO/ICTBO.

1. B pesynprate Oyaer chopMupoBaHa 0a3za AaHHBIX XO3SHCTBEHHO
ITOJIC3HBIX MPU3HAKOB M TEHOMOB KHBOTHBIX C Han00JI1€€ BHICOKUMH IOKA3aTEIISIMU;
BHEJpPEHA CHCTEMa OIIEHKH IJIEMEHHOM IIEHHOCTH KHUBOTHBIX MeToj0M BLUP (115
IIOBBIIIEHUST TOYHOCTH OIICHKM IIJIEMEHHOM II€HHOCTH CBUHCH, BOBJICUCHHUS B

CeJIeKI_II/IOHHHﬁ mponccce 1pu CoO3JaHu HOBBIX CCICKIIMOHHBIX I[OCTH)KGHPIﬁ).
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2. byzaer mpoBeneHa OIleHKAa UMEIOIIETOCS MOTOJOBBS M0 (PEHOTUITUIECKUM
M TEHETUYECKUM IMapaMeTpaMm il TPOBEACHUS CEJIECKIMOHHON padoThI;
pa3paboTaHa aBTOMATH3WPOBAHHAs CUCTEMa y4eTa, KOHTPOJS U KOPPEKTUPOBKU
CEJICKIIMOHHOTO Mpoliecca MPHU CO3IaHUM HOBBIX CEJIEKIIMOHHBIX JOCTHXKCHUMU;
IIPOBEJICH pAaCcUeT CEIEKIIMOHHO-TeHETHUECKUX TapaMeTPOB, TEHETUYECKOT0 TPEHIa
0 TOKOJICHUSIM, ToKa3zaTeled pojCTBAa U CTENeHH MHOPUAMHIA, CEIEKIMOHHOTO
TPpEHJa 1O IEJEBbIM I[OKa3aTeliiM  CEJEKIMOHUPYEMbIX IPU3HAKOB B
aBTOMAaTHYECKOM pexuMe (cucrema IMpeJHa3HauyeHa Jid NpPUMEHEHUs B
CEJNICKIIMOHHOW paboTe B IUIEMCHHOM CBHUHOBOJACTBE JJISI  ITOBBIIIICHUS
ONEepPaTUBHOCTU U 3P(HEKTUBHOCTHU CEIIEKIUN).

3. byxer pa3zpaboran KacTOMHBIN HAOOP ISl TPOBEICHUS TEHOTUITUPOBAHUS
Y TEHOMHOM OLICHKH MMEIOIIErocsl POCCUMCKOTrO MOT0JIOBbSI CBUHEN. BHenpeHune
T€HOMHOM CEJIEKIIMHA HA OCHOBE UCMOJIb30BaHUs MapKepHbIX reHoB [JHK kxnBOTHBIX
OyTEM TMOJHOTO WM YacTUYHOIO CEKBEHMPOBAHHUS T€HOMA  IIO3BOJIUT
MIPOTHO3UPOBATH MJIEMEHHYIO IIEHHOCTb )KUBOTHBIX B PAHHEM BO3pacTe.

4. Ha ocHOBe MPOBEACHHOTO FTEHOTUITUPOBAHUS U (PEHOTUITUYECKOM OIEHKH
MOroJiIoBbsl OyneT cOopMHUpPOBAHO IUJIEMEHHOE TMOTOJIOBhE, a TakKe BhIOpaHa
CTpaTerus CEJICKIIMOHHON paOOThI M TOBBIIICHUS KaueCTBa IUIEMEHHOTO MaTepHaJia,
chopMupoBaH MOMOOp map I CKPENIMBAHHS, OOCCIECUMBAIOIIUX YIYyUIICHUE
XO03MCTBEHHO IIEHHBIX TTPU3HAKOB.

5. byayr co3maHbl: MaTepuHCKas CHEIHAIU3UPOBAHHAS JMHUA Ha Oasze
KpyIHOU Oenoil mopojbl CBUHEH; OTKOPMOYHAS CIEHUATU3UPOBAHHAS JIMHUS Ha
0a3e noponbl Jlanapac; MacHasl crieUaTu3UpOBaHHAs OTILIOBCKAs JIMHUA Ha 0ase
nopon Jlropok u Mopkump; Kpocchl CIHEHaTH3MPOBAHHBIX MATEPUHCKUX K
OTI[OBCKHX JUHUN TUISt MIPOU3BOJICTBA BBICOKOIIPOYKTHUBHOTO,
KOHKYPEHTOCTIOCOOHOTO THOPHIHOTO MOJIOJHSIKA — «benropoickuii rubpumy.

6. C ucnoab3oBaHHEM METOIOB IN VIO W TpaHCIUTaHTAIllMK 3MOPHOHOB
OyJzieT mpoBe/IeHa YCKOPEHHAsi MYJIbTUILIUKAIIASI TOBAPHOTO MOT'0JIOBBS U BHEIpEHA
pervoHanpHas cuctemMa rudpugusammu ¢ yderoM 100%-ro camoobecrniedeHus

CBUHOBO/ICTBA PETMOHA OT€YECTBEHHOM IIJIEMEHHOM MPOAYKIIUEH.
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Bunorpaaapcrso:

1. Byner co3ngana moseBast ammnenorpapuieckas KOJUISKINsS a0OpUTreHHbBIX U
UHTPOAYLUHPOBAHHBIX COPTOB M KIOHOB BHHOrpaaa. Komnekuus sBasercs
MCTOYHHKOM  TIOJYYEHUs TEHETHYECKOro  Marepuana s [pPOBEIEHUs
CKpEUIMBaHUsA, TMPUKIATHBIX MU (YHIAMEHTAIBHBIX MCCIEIOBAHUNA, a TaKxKe
ABJISIETCS TUIOMIAAKON 00yueHus OyayluX CIennaaIucToB.

2. bymer mposemena JIHK-macmoprtuszamusi,  CeKBEHHpOBaHHE U
CpaBHUTEIbHAsT OMOMH(pOPMATUYECKAsI OLICHKA TPAHCKPUIITOMOB KOJUICKIIMOHHBIX
cOpToB BHUHOrpaaa. [ns storo Oyayr wucnosib3oBanbl MeTtoasl SNP u SSR
nacrnopTuzauuu. B oTinyne oT moJIHOr€eHOMHOTO CEKBEHUPOBAHMS JAHHBIE METObI
ABIIIOTCS. MEHEE TPYIOEMKUMHU, HECMOTPS Ha TO, YTO JAIOT MEHbIlIE HH(pOpMauu
0 reHoMe B 11es1oM. Tem He MeHee cpaBHeHue Mexay coboit JIHK-npoduneit coptos
ABJIIETCS OJJHUM U3 HanOoJjiee paclpOCTPAHEHHBIX U CTaHIAPTHBIX MHCTPYMEHTOB
OpU CENEKUUU PACTEHUH W MO3TOMY JaeT MOHMMaHue Npu noadope map amis
CKpELIMBaHUA B pe3yJbTaTe KJIacTepHU3aluy T€HOTUIIOB.

3. IlpoBeneHue ceKBEeHUPOBAHUS TEHOMOB U TPAHCKPUIITOMOB BBICAKEHHBIX
B amnenorpauyeckod  KOJUICKIIMM COPTOB. ITO  TMO3BOJIUT  IPOBECTH
O01OMH(pOPMATUUECKYIO OLIEHKY U CPaBHUTEIIbHOE M3yYE€HUE CTPOCHHUS F€HOMOB U
TPAHCKPUIITOMOB I TOMCKa HOBBIX MapKepoB, a Takxke pazpadboraTs Habopsl SNP
MapKepoB JJi1 yCKOpeHHou cenekuuu. [ToMmuMo 3Toro, coznanHas 6aza JaHHBIX C
r€HOMaMM W TPAaHCKPUIITOMaMH TO3BOJIMT MUCKAaTh  OTHAEJBHBIE  T'E€HBI,
KOHTPOJIUPYIOIIME BAXKHBIE XO3SIMCTBEHHO TMOJE3HbIE MPU3HAKU, M UX
JanbHEeIIero HanpaBieHHOTro n3MeHeHus. Co3/laHne reHeTUYeCcKo 0a3bl JaHHBIX,
B kotopyro Bouayt JIHK-macmopra copToB BHHOTpaga amrenorpaduyeckoi
KOJUIEKI[UM, WX TE€HOMa W TPAHCKPHUIITOMBI, TMOMOXET HE TOJIBKO IPOBECTU
riyOoKyr0 OHOMH(POPMATHUECKYIO OLEHKY T'€HEeTHMYECKOro Marepuaia, HO U
NpUBJIEYb K HEH BHHMAaHHWE JPYIMX MCCIEIOBATENE, 3aMHTEPECOBAHHBIX B
COTPYAHHYECTBE U OOMEHE HHPOpMALIHEH.

4. W3yuyeHue B3aUMOACUCTBUS MEXIY PACTEHUEM U IMAaTOI€HOM, a TaKKe

OTBETOB pacTeHUN Ha OWMOTHYECKHE W abuoThueckue (haKTOpbl, HAIPaBJIECHO Ha

127



Oonee TiIyOOKO€ TOHMMaHWE (HYHKIIMOHUPOBAHUS META0OJMUYECKHX IMyTeH. ITO,
ABISIeTCSl 0a30i I JTAJbHEUINEro HANpaBJICHHOTO MYyTareHes3a, B Pe3yJIbTare
KOTOPOTO MOKHO OyZIeT CO3/1aBaTh COPTa C 3aJJaHHBIMU CBOMCTBAMHU, YCTOMYUBBIMU
K pa3IngHOTrO pojaa (GaxTopam.

5. Co3nanue ¥ BHEJAPEHHE HOBBIX TEXHOJOTUNA CepTUDUIIMPOBAHHBIX
MaTOYHHKOB TIIOJIBOMHBIX M MPHBOMHBIX JI03 BHUHOTpaaa, paspaboTka In Vitro.
Pa3BuTHe Takoro HampaBJIEHHUS IIO3BOJUT CO3/1aBaTh OOJIBIIIOE KOJIHYECTBO
0€3BUPYCHOTO O3/I0POBJIEHHOTO MOCAJOYHOI0 MaTepHalia BHICOKOTO KadyecTBa B
KpaT4aliime CpOKH, a TakKKe COXPaHITh COPTOBOM MaTepual Ha TIIyOOKOU
3aMOpO3Ke.

6. CoznaHue BBICOKONPOAYKTUBHBIX U aJalTUBHBIX COPTOB BUHOTpaja C
3aJaHHBIMA ~ CBOMCTBAaMH C TIPUMEHEHHEM KaK TEXHOJOTHH TEHOMHOTO
pEeAaKTUPOBAHUS, TaK U TPAJUIIMOHHON CEJIEKIIMA Ha OCHOBE MOJYYEHHBIX JAHHBIX
0 CTPOCHUH T€HOMOB U TPAHCKPUIITOMOB.

7. byner pa3paboTaHa WHTEHCHBHAsI arpOTEXHOJIOTHSI HOBOTO TOKOJICHUS,
MO3BOJISIIONIAS  ONTUMHU3HPOBATH BO3JCIIBIBAHUE TMPOMBIIIJICHHBIX HACAKICHUN
COPTOB  BHHOTpPaga C  BBICOKOH  TOBApHOCTBIO  ypoKas,  IOIYYUTH
BBICOKOKAQYECTBEHHbIE BUHOMATEPHAIBl U COXPAHUTh BBICOKYIO MPOTYKTUBHOCTH
BUHOTpagHUKOB. [lpemycMoTpeHa pa3paboTka HWHTEHCHUBHBIX arpOTEXHOJIOTHH
HOBOTO TIOKOJICHHUS, TIO3BOJISIIONINX ONTHMHU3HPOBATH MPOIECCH BO3ACIIBIBAHUS
IIPOMBIIIVICHHBIX HACAKJICHUM I MOJYy4YeHHsS BBICOKOKAYECTBEHHOTO ypoKas C
BBHICOKHMH TOBAapHBIMH TIOKa3aTeIIIMM, a TakkKe OOJBIIOTO  KOJIWYECTBA
BBICOKOKAQYECTBEHHBIX BHHOMATEPHUAJIOB, CIOCOOHBIX OO0ECNeuuTh MNOTpeOsIeHuE
PBIHKA.

8. Co3naHue aJanTUBHON arpoOMOTEXHOJOTHM BBIpAIIUBAHUS BUHOTPAA,
KOTOpasi HE TOJBKO TIO3BOJUT BO3JCNbIBaTh OoJjiee 3(PGHEKTUBHO MATOYHBIC
HACaXJCHUSI TTPUBOWHBIX M TMOJBONHBIX JI03, HO U BOCCTaHABIMBATH MOYBCHHBIC
XapaKTEPUCTHKHU. ITO MPEAOCTABUT BO3MOXKHOCTh CO3/IaTh MaTOYHBIC HACAXKICHHSI,

KOTOpBIE JTalyT cepTU(DHUIIMPOBAHHBIN MOCATOYHBIA MaTeprall. B COBOKymHOCTH ¢
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nabopatopued in VItro sto obecreynT 3aMelIeHHe HMIIOPTHOTO TTOCaJ0YHOTO
Marepuana OTe4eCTBEHHBIMU HCTOYHUKAMM.

9. Pa3paboTka arpoTEXHOJOTUU YCKOPEHHOI'O BCTYIUICHUS BHUHOTPAHBIX
HaCaXJEHUH B IUTOJIOHOIICHHE TyTEM IPUMEHEHHS TPENapaTOB HOBOI'O MOKOJIEHUS.
BriOpanHoe HampaBlieHHE MCCIEIOBaHUNA JAacT BO3MOXHOCTh YCKOPEHHOIO
pacuIMpeHusl IJIOIOHOCIIIMX TUIONaJe BUHOTpaAHUKOB tora Poccum, a Taxxke
COBEpIICHCTBOBAaHUSA (YHJAAMEHTAJbHBIX TEXHOJOTUH YCKOPEHHSI POCTOBBIX

IIPOLIECCOB PAaCTeHU, UX PA3BUTUS U CO3PEBAHUS YPOXKAS.

O3uMBbIe 3epHOBbBIC U COSL:

1. B pesynbTaTe padboThl OyeT pa3paboTaHa MOJEIb BBICOKOIIPOTYKTUBHBIX
M YCTOMYMBBIX  COPTOB,  HAWIydlldM  00pa3oM  COOTBETCTBYIOIIUX
arpoKJIMMAaTUYECKUM U XO3SICTBEHHBIM ycloBusiM tora Poccun. Paspaborana u
BHEJpeHAa 0ObEKTHBHASI M KAUECTBEHHAs OLICHKA CEJIEKLIMOHHOIO MaTepuala yxe Ha
PaHHMX ATalax CEeJIEKIIMOHHOTO MpoLecca.

2. Bbyner chopmupoBaHa KOJIEKIHS CEIEKIIMOHHOTO MaTepuana, a TakxkKe
OpoBeJeHa €€ KOMIUIEKCHas OIlLIEHKa 10 IOKa3aTeasM MPOIyKTUBHOCTH,
MOTPEOUTENBCKUM CBOMCTBAM, YCTOMYMBOCTU K AOMOTHYECKUM M OHMOTHYECKUM
(akTopaM cpefpl, cuiie pocTa U (POTOCUHTETUUYECKON IEeATENIbHOCTH PACTEHUH.
[ToBbimiena 3¢ GeKTUBHOCT, OTOOpPa W COKpAIIEeHbl BPEMEHHBIE 3aTpaThl IO
BBIBE/ICHUIO COPTOB B cpeaHeM Ha 25-35 %.

3. byzaer copmupoBana 6a3a TaHHBIX O KOJUIEKIIMOHHBIX COPTAaX MIICHUIIBI
U cou, B KoTopyto BoiiaeT nundopmarus 06 ux JJHK-macnoprax, peHorunuyeckom
OMHCAaHWU U HAIWYUHM XO3SHUCTBEHHO IIEHHBIX MPHU3HAKOB, KOTOPHIE MOTYT OBITh
HCIIOJIb30BaHbI B CEJIEKLIIMOHHOMN padoTe.

4. bynyT  BBISBICHBI ~ TEPCIEKTUBHBIE  COPTA-IOHOPHI  BaKHBIX
arpoOMOJIOTUYECKUX TPU3HAKOB M TMPOBEACHAa OIEHKAa (HOTOCHHTETHUECKON
AKTUBHOCTH PACTEHUMN NJIsl BBISBJICHUS BBICOKOIPOIYKTHBHBIX (popMm. BrisiBIeHBI
KOPPENSIIIMOHHBIC B3aMMOCBS3M TIOKa3aTenel (POTOCHHTETHUECKON aKTUBHOCTH C
IPOAYKTUBHOCTBIO, YCTOMUMBOCTBIO PACTEHUM U IPYTUMU XO3IUCTBEHHO LIEHHBIMU

IMpU3HAKaMH, 4YTO ITIO3BOJIMT BBIpa6OTaTB nmoaxoabl M TCXHOJOIHIO I'PAMOTHOIO
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COUYCTAHMS TPAJUIIMOHHBIX CIIOCOOOB M MPUMEHEHHS COBPEMEHHBIX METOJOB IPH
CO3JIaHHH COPTOB HOBOTO TIOKOJICHHUS.

5. B pesynbrare paboThl OyaeT mpoBeeH MoA00p Tap AJIsi CKPEIIUBAHUS Ha
OCHOBE  MOP(OJIOTHYECKOTO  OTOOpa W TEHETHYECKOW  MacmopTU3AINH
CEJICKIITMOHHOTO MaTepuasa, a TAKKe BBIJICICHBI JTUHUH C IICHHBIMHU XO3SHCTBEHHO
NIOJIC3HBIMY TTpu3HaKaMu. [loBpItieHa 3((hEeKTUBHOCTh CENIEKIINU, BHEAPEHBI HOBBIC
copTa. BbICOKHIT ypOoBeHb Hay4YHBIX pPaOOT KaK IOJATBEPXKICHHUEC 3HAYMMOCTH
MOJTyYEHHBIX Pe3yJIbTaTOB.

6. Meromamu in Vitro OymeT MPOBEIECHO YCKOPEHHOE pPa3sMHOMKEHHUE
0€3BUPYCHOTO IOCAJOYHOTO MaTepualia SKCIUIAHTOB PACTCHHUH B TEIUIMIAX W
buTOTpOHAX.

7. BynyT mpoBelIeHBI IOJICBbIC IPOMBIIUICHHBIC HCIBITAHUS M OIICHKA

YCTOﬁqHBOCTH K BPpCAUTCIIM U 3a00JIeBaHUSM IMOJYUYCHHBIX COPTOB ITIICHHUIIBI U COU.

OBo1IEeBOACTBO (TOMATHI):

1. B pe3ynbTaTe reHOMHOTO aHaJIM3a U MOJICKYJISIPHO-TEHETUUECKOM OIEHKHU
KOJUIEKITMOHHBIX 00pa3iioB ToMarta Oynet copMupoBaHa 6a3a reHOMHBIX JTAHHBIX.
Coznana HoBasi OnonH(opMaioHHast 6a3a JaHHBIX TE€HETUUECKOUN XapaKTepUCTUKHU
CEJICKIIMOHHBIX 00pa3IoB ToMara Kosuiekiuu Bosrorpaackoro 'AY paznudHoro
reorpau4ecKoro MpPOUCXOKICHUS.

2. PesynapTaThl paboThl 1O pacmm(PpoBKE TEHOMOB KOJIICKIIMOHHBIX
00pa3IoB ToMaTta OyAyT HMCIIOJIB30BaHBI JUIS CO3JaHUS TMOPHUIIOB C 3aJaHHBIMU
XO03IMCTBEHHO 1IEHHBIMU MPU3HAKAMH.

3. byayt ycoBeplieHCTBOBaHBI MOJIEKYJISIPHO-TEHETHICCKNE METOIUKH C
Y4E€TOM TeHETUYECKHX 0COOCHHOCTEHW OTEUECTBEHHOTO CEJICKITMOHHOTO MaTepHalia
TomMara. Pa3paboTaHbl TEXHOJIOTHHM YCKOPEHHOTO CO3J[aHUS MPOMBIIUICHHO
3HAYUMBIX BBICOKOYPOXKAWHBIX THOPUIOB TOMAaTa C KOMIUIEKCOM XO3SHCTBEHHO
IIEHHBIX KadecTB. [lojlydeHre HOBBIX BBICOKOYPOXKAMHBIX THOPUIOB TOMATA,
YCTOMYUBBIX K KOMILJIEKCY OOJIe3HEH 1 BpeAuTelieH C III01aMH BBICOKOTO KayecTBa.

4. BynyTt mpoBeleHbl TeHOMHbIE HcclieoBanus merogamu NGS u co3gana

aMIUTM(UKAIIMOHHAs] TECT-CUCTEMa Ha OCHOBE pe3yJbTaTOB CpPaBHUTEIbHOU
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reHOMHKHU. Pa3paboTaHbl TMPOTOKOIBI MOJICKYJISPHO-TEHETUYECKON JTHArHOCTHKU
CEJICKIIMOHHBIX O00pa3loB, aJalTUPOBAHHBIE K HCCICAOBAHHUSAM TCHETHYECKOTO
MaTepuaia Tomara.

5. B pesynpTaTe paboThl OyayT BBIBEJACHBI THOPHABI TOMAaTa C y4E€TOM
NOTPEeOHOCTEH phIHKA, a TaKKe pa3padOTaHbl HOBbIE OTEUYECTBEHHBIE TEXHOJIOTHH
YCKOPEHHOT'O CO3/IaHUs MMPOMBIIIIICHHO 3HAYUMbIX THOPHUIOB.

6. byayr pa3paboTaHbl  HOBBIE = HMHTCHCHUBHBIE  arpOTEXHOJOTHUHU
IPOU3BOJICTBA TIJIOJIOB TOMATa JIJIsi CBEXKETO MOTPeOIeHUs U mepepaboTKu MyTeM
MIPUMEHEHUS arpOXUMHUKATOB U OMOTpEnapaToB HOBOTO MOKOJICHHUS.

7. Pa3paboTka TEXHOJOTUHM CEMEHOBO/ICTBA THOPUIOB TOMATa, BHEPEHHOMN
Ha 0a3e OMBITHOTO XO3SIMICTBAa YHUBEPCUTETA U MO3BOJISIONIEH MPOU3BOIUTE OoJiee
500 kxr ceMsaH BbICOKMX penpoaykuuii B roa. Cozmanue  ydeOHOM
JEMOHCTPALIUOHHON  MIATGOPMBI O  CEJEKIMM ToMara JUid MOATOTOBKHU
BBICOKOKBAIM(DUIIMPOBAHHBIX  CIEIUAIUCTOB B 0O0JacTH  CENEKIMH U

CEMEHOBO/ICTBA OBOIIHBIX KYJIBTYP.

XJI0MKOBOACTBO:

1. Cozpanue 6MopecypCHOM CENEeKIIMOHHON KOJUICKIIMY XJIOMYaTHUKA U €ro
MATOTEHHBIX OPTaHU3MOB, MMACTIOPTU3UPOBAHHBIX MOJEKYISIPHO-TEHETHYECKUMU
MeTonamu. PacmupeHue WHCMoiab30BaHUs TeHO(POHIA KOJUICKIIMM COPTOB U
rUOPUIOB XJIOMYATHUKA VISl CO3JaHUs OTEYECTBEHHOTO CEJIEKIIMOHHOIO MaTepuraia
HOBOTO TMOKOJICHUSI.

2. Co3maHue MOJCKYJISIPHO-TEHETHUECKOW 0as3bl JaHHBIX TEHETHYECKUX
JIOHOPOB  XO3SMCTBEHHO  IIGHHBIX TPU3HAKOB  XJIOMMYATHHUKA; HM3yYCHHE
TeHETHYECKOTO MOTUMOp(u3Ma XO3SHUCTBEHHO IICHHBIX MPU3HAKOB, TAKUX Kak
Ka4yeCTBO BOJIOKHA, YCTOMYMBOCTD K IMaTOTeHAM | JIp.

3. B pesymprare paboThl 1O MOJEKYJSIPHO-TEHETHUYECKOW  OIEHKE,
MPUBJIEKAEMOTO K CEJEKIIMOHHON paboTe Marepuana OyJeT MPOBEICHO
CEKBEHHPOBAHHE TEHOMOB UCIIOJIB3YEMOr0 MaTepuaja, a TakKke OIleHeHa
BapuaOCIbHOCTh  TEPECTPOEK  HYKJICOTHUIHBIX  TOCIEIOBATEIBHOCTEH U

OIIPENICJIEHUE BAPUALIMK B CTPYKTYPE XO35IMUCTBEHHO IIEHHBIX T€HOB.
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4. Bbynyt pa3paOoTaHbl METOJBl CO3JaHUS MPOMBIIIJICHHO 3HAYUMBIX
BBICOKOYPOXKAMHBIX COPTOB  JUIMHHOBOJOKHUCTOTO M  CPEIHEBOJIOKHHCTOIO
xyormyatHuka. Co3[aHbl MPOMBIIUIEHHO 3HAYMMbIE COPTa CPEIHEBOJIOKHUCTOTO U
TOHKOBOJIOKHUCTOTO  XJIOMYATHHUKA, YCTOWYMBBIX K MHKO3aM U COCYIIUM
BPEIUTEISIM, C BBICOKOM YPOKATHOCTBIO XJIOTKA-ChIPLA.

5. byaer pa3paboTaHa MHTEHCHMBHAsI COPTOBAas TEXHOJIOTMS BO3JIEIbIBAaHUS
XJIOMYaTHUKA I YCJIOBUM ora Poccuu, MO3BOJSAIOMIAS MOJYYUTh BBICOKYIO
YPOKaHOCTh ONTHUMAJIBHOTO KayeCTBA XJIOMKA-ChIplla W BOJIOKHA, a TaKkKe
pa3paboTaHbl TEXHOJIOTUU CEMEHOBOJICTBA.

6. Pa3paboTka TEXHOJIOTHH CEMEHOBOJICTBA HOBBIX THOPUIOB XJIOMYATHUKA
Uig  O0ecleueHusl CelnbX03TOBAPONPOU3BOAUTENCH KauyeCTBEHHBIM CEMEHHBIM
MaTepUaIoM.

7. Co3gaHue B YCIOBHUSIX arpoIlOJIMTOHA JIEMOHCTPALMOHHO-00YYarolero
y4yacTKa JJis MOJATOTOBKU CHEUAINCTOB B 00JIaCTH XJIONIKOBOCTBA.

Onucanue cTpaTern4eckoro nMpoeKkra

[Iponsomeqmme B IOCIEIHUE TOJbl HAYYHO-TEXHUYECKUE OTKPBITUS H
repeMeHbI B 00J1aCTH U3yUEHHUsI TeHOMA CO3JaIH MPEANOCHUIKH 1711 (POPMUPOBAHUS
OoOLIEeMHPOBOr0 TpeHJa Ha MpeoOpa3oBaHHE COOTBETCTBYIOUIMX JIOCTHKEHUH
(yHIaMEHTAJIbHBIX W TMOMCKOBBIX MCCIEAOBAHUN B MPUKJIAJHbIE PELICHUS IS
uenoro psga orpaciue. He saBnsiercs uckimouennem u AlIK, rme Hapsamy c
udpoBU3aMe U poOoTH3alMEel, BHEAPEHUE MOCTI€HOMHBIX TEXHOJIOTHH YyKe
celyac KapJUHaIbHO MEHSET OOJIMK CETbCKOrO XO3SICTBA, CABUTAsl €ro B 00JIacTh
HSKOHOMUKHU 3HAHUH, U CO3/1a€T HOBBIE TOUKU POCTAa KOHKYPEHTOCIIOCOOHOCTH.

Poccust B mociegHue Troabl JOOMIACh BIEUATISIIOIIMX pPE3yJbTaTOB B
YKPEIUICHUH HAIIMOHAJIBbHON MPOJOBOJBCTBEHHONW O€30MaCHOCTH M BOILLJIA B PSIIbI
KpYMHEWUIINX arpapHbIX Aepxan. O6sagast oueHb CUIbHBIMU MO3ULUSIMU B MUPOBOM
AKCIIOPTE CEIBCKOXO3SMCTBEHHOIO ChIPhSl U HapaluBasi IPOU3BOACTBO MPOJLYKTOB
NUTAHUs, Hallla CTPAHA COXPAHSIET KPUTUYECKYIO 3aBUCHUMOCTb IO CPEICTBaM UX
npousBoacTBa. Celiwac poccuiickuii  AIIK  npenMyniecTBEHHO HMCHOJIB3YET

TEXHOJIOTUH, OOOpYJOBaHWE U TIEHETHYECKUWA  Marepuan  3apyOeKHOro
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IIPOUCXOKICHHSI, YTO SBISAETCS IOTEHUHAIBHOW YIpO30M IPOAOBOIBCTBEHHOU
0€30MacHOCT W YCTOWYMBOTO pOCTa TJI00ANbHONM KOHKYPEHTOCIOCOOHOCTH
CEJIbCKOXO3SMCTBEHHON Mpoaykuuu. Kpome Toro, co3maHHbIi B 3apyOeiKHBIX
LEHTpaX TEHEeTUYEeCKUd Marepuan (copra W THOPUIBI PACTEHUM, MOPOIBI
’KUBOTHBIX) U3HAYAJIbHO HE MPEAHA3HAUEH JJI1 POCCUNCKHUX arpOKIMMATUYECKUX U
XO3SIICTBEHHBIX YCJIOBHM, U MO3TOMY €ro MOTEHIMAl HE MOXET OBITh 37€Ch B
MOJTHOW Mepe peanu3oBaH. J[pyrMM BaKHBIM AaclEKTOM SIBJsieTCsl poOiemMa
HEHAJUIeKALEr0 KayecTBa I'€HETHMYECKOro MaTepHalla, IOCTaBIsIEMOIO B aapec
Hallled CTPaHbl MO 3aBBIIMICHHBIM ILIEHaM. TpeTui acneKkT — HapacCTaHHWE PHUCKOB
YKECTOYEHUSI CAHKLIIMOHHOM ITOJIMTUKHY psAZla CTPaH B OTHoLEeHnn Poccnu v yrpossl
BBEJICHUS SMOapro Ha MOCTaBKHU MJIEMEHHOTO U CEMEHHOTO MaTepHara.

Hpyroii mpoekiuelt npoOsemMbl  SBISETCS  HapacTalomuid — AeUIINAT
KBaJIM(UIMPOBAHHBIX CHEIUAINCTOB B 00JaCTU arpapHOW M€HETUKH U CEJEKLHUH,
0OyCIJIOBJIEHHBIN €1a00il CUCTEMON MOATOTOBKM COOTBETCTBYIOIIMX KaJIpoB B
Hamred crpa”e. Hampumep, KOpmyc NMOATOTOBJIEHHBIX 3a MOCIEIHHUE AECCATH JIET
CHELMAIMCTOB B 00JAcTH arpapHOd TE€HETUKH, CEJIEKIMH U PENpOIyKTHBHBIX
texHosoruid B CIIIA HacuuThIiBaeT CBbILE 4 ThIC. BHICOKOKBATU(UIIMPOBAHHBIX
CHELHUAIUCTOB M0 13 OCHOBHBIM CIIELIMAIIBHOCTSIM.

Habmtonaembple B MUpe TEMIIbl BHEAPEHUS MOCTT€HOMHBIX TEXHOJOTUH B
AIIK celiuac TakoBBI, YTO HEBHUMaHUE K A3TOM mpobieme B Poccun u 3ano3nanas
peakuus MOTyT IIPUBECTH HE TOJBKO K BPEMEHHOMY OTCTAaBaHHUIO, HO M K yTparte
POCCUICKMMHU CENbXO3MPOU3BOJUTENSIMHU IN100ATBHOW KOHKYPEHTOCTIOCOOHOCTH, a
TaK)Ke K pucKam o0ecredeHus! IpoJ0BOJILCTBEHHOTO CYBEPEHUTETA CTPAHBI.

Muccust ctparermueckoro mnpoekrta, uHuIuupyemoro KyOanckum ['AY,
COCTOUT B TOM, YTOOBI «BHECTHU BKJIaJ B o0ecnieueHue nepexoa poccurickoro AITK
K BBICOKOIPOJYKTMBHOMY IIPOM3BOACTBY C MCIIOJIB30BAHUEM KOMIUIEKCA
OTCYECTBEHHBIX TEXHOJIOTMM TE€HOMHOM CEJIEKLIMU 4Yepe3 MeperoBble HAay4YHbIE

HCCIICA0BAaHMA U ITOATOTOBKY KBaJ'II/I(l)I/ILII/IpOBaHHBIX KaJapOB».
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Peanuzanmst 3Toi MUCCHU HA CPEAHECPOUHYIO TEPCIIEKTUBY PAOOTHI B paMKaxX
CTpaTErun4eckoro mpoexrTa 0yaer choKyCupoBaHa Ha IPUOPUTETHBIX HAITPABICHHUIX
AIIK rora Poccumn:

1. MoJiouHoe CKOTOBOACTBO);

CBUHOBOJICTBO;
Bunorpanapctso;

2
3
4. PacTeHueBOACTBO O3MMBIX (ITIICHUIIA U STIMEHB) U O000BBIX (COsT) KYJIBTYD;
5. OBRoI11€BOACTBO (TOMATHI);

6

XJIOIIKOBOJICTBO.

3.2 310poBoe NuTaAHUE

Heab cTpaTern4eckoro nNpoexKTa
NureHcudukanmsi, MOBBIIMICHHE CHOKYCHPOBAHHOCTH W PE3yJIbTaTHUBHOCTU
Hay4HbIX HCCIEAOBAHUI, OJATOTOBKU KaJpOB U MPOrpaMM IIPOCBEIICHUS B cdepe
3I0pOBOTO U (QyHKITMOHATEHOTO TuTanust. DopmupoBanue Ha 6aze Kybanckoro 'AY
PETUOHATILHOTO IIEHTPA KOMIIETCHIIMH W KOOPAWHALMM AKTUBHOCTEHM B JAaHHOMU

00J1acTH.
3agauM CTPaTEern4ecKoro mNpoeKTa

Hayuno-npaxmuueckue 3a0auu

1. Co3nanue HOBBIX TEXHOJOTHUN MPOAYKTOB (PYHKIIMOHAIBHOTO TMHUTAHUS
(TeopeTudyeckoe U IKCIEPUMEHTAJIbHOE OOOCHOBAaHHWE TEXHOJOTUU HOBBIX
MPOJIYKTOB MUTAHUS C MOTUDYHKIIMOHATLHBIMUA CBOMCTBAMHU U MOJUTIOTEHTHOCTHIO;
pa3paboTKa aTUTUBHBIX TEXHOJIOTUH ¢ 3D-npoeKTUpOBaHUEM MPOAYKTOB MUTAHUS
C 3aJlaHHbIMU CBOMCTBaMHU M KaJOPUHHOCTHIO; pa3paboTKa TEXHOJIOTUHU
HMCKYCCTBCHHBIX MHINEBBIX TMPOAYKTOB, OOTaThIX TMOJHOIEHHBIM OEIKOM,
MOJTy4aeMbIM Ha OCHOBE HATypaJIbHBIX TUIIIEBBIX BEMIECTB; pa3pad0TKa TEXHOJIOTUN
Y peLenTyp NpOJyKTOB MUTAHUS HAIIPABJICHHOIO NCMCTBUSA 111 BOEHHOCITYKAIIIKX;

CO34aHHuC CHGHHaHHSHPOBaHHOﬁ HHHIGBOﬁ MPOAYKIIMU JJIAA OPraHU3allun IMATAHUS
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B OKCTPEMAIBHBIX YCIOBUSAX; MOUCK HOBBIX CHIPHEBBIX HMCTOYHHKOB IMHIIEBOTO
Oeka W pacIIMpPEHUE ACCOPTUMEHTA OENOKCOIEp)KAIUX TPOAYKTOB ITHTAHWS,
MCCIICJIOBAaHNE XHMHYECKOTO COCTaBa, MHUIIEBOM IIEHHOCTH © pa3paboTka
MEePCIEKTUBHBIX  HAMpaBlIeHWH  mepepadOTKM  aKBaKyJIbTyphl  A30BO-
YepHomopckoro b6acceiina).

2. Pa3paboTka TEXHOJOTHMH KOHTPOJs W OOecledeHHs] ayTeHTUIHOCTH,
KOMITJIEKCHOW CHCTEMBI KaueCcTBa U 0€30MMaCHOCTH MPOAYKTOB MUTAHUS HA OCHOBE

HX IMPOCIC)KNBACMOCTH.

3aoauu 6 obnacmu obpazosanus

1. Pa3paboTka u peanu3anys HOBBIX «IEIEBBIX» MPOrpaMM (COBMECTHBIX C
ydactheM wieHoB KoHcopuuyma) 1o BoIpocam 3J0pOBOr0 IUTaHUs, KauecTBa U
O0ezonacHocTH  mpoaykToB nuTaHus:  19.04.02  IIpoaykTel mnHUTaHHUS U3
PacTUTEIBHOTO ChIpbsl (HANpPaBJIEHHOCTU: «3I0pPOBOE MHTAaHUE: KAuyecTBO W
0€30MacHOCTb»; «BBICOKOTEXHOJIOIMYHbIE MPOU3BOJACTBA CIIELHUATU3UPOBAHHBIX
MPOJYKTOB 3I0pPOBOr0 MHUTAaHMS») — Hadasno peanuszamuu 2023 r.; 19.04.03
[IpogykTsl ~ HUTaHUS  SKMBOTHOTO IIPOUCXOKICHUS (HampaBIIEHHOCTh
«DyHKIIMOHANIbHBIE MPOJYKTHI MUTAHUS >KUBOTHOTO MPOUCXOXKIEHUS») — HAYaJI0
peanuzanuu 2023 T.

2. Mopnepuuzanus o0pa30BaTeIbLHOM MPOrpaMMbl MYTEM OpraHU3alud
oOyuenust o HampasieHuaMm: 19.03.02 IIponykTel mUTaHUS U3 PACTUTEIBHOTO
ceipbsi, 19.03.03 IlpoaykThl NHUTaHUS >KUBOTHOrO MpoucxoxaeHus, 35.03.07
TexHos0russ MPOU3BOJICTBA U MEpPepabOTKHU C.-X. MPOAYKUUHU (HAMpPaBIEHHOCTH:
«TexHomorusi  MPOM3BOJCTBA, XpAaHEHHs W  TepepabOTKU  MPOAYKLIHH
pacTeHUEBOACTBa», «TEeXHONOrus MPOU3BOJCTBA, XpaHEHUS U MepepadOTKU
OPOAYKIMU >KUBOTHOBOJACTBAY», «BHOTEXHONOTMS MPOU3BOACTBA, XPAHEHHUS U
nepepaboTKU  CEeTbCKOXO3IUCTBEHHOTO  CBIPBS») IO MOIYJIBHOM  cHCTeMeE,
coJiepKaTeNIbHO MPEAyCMaTPUBAIOIICH JBa 0JI0ka — 0a30BbIN (00s13aTEIBHBIN IS
U3ydyeHus1) U OJIOK 0O0pa3oBaTeIbHOM MPOrpamMMbl, HANpPABJICHHBIH HA OCBOCHHE

KOMIIETEHIIMM B 00JacTé mpodecCHOHATBHON JeATEeIbHOCTH BBITYCKHUKA U
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BHEJIDEHUE BapUATUBHBIX MOJIEJEH B3aUMOJEWUCTBHS C MOTEHLHAIBHBIMU
paboToaTensaMu, TOCTPOCHNE UHANBHIyaIbHBIX 00pa30BaTENbHBIX TPACKTOPHIA.

3. ObecnevyeHne MPaKTUKO-OPUEHTUPOBAHHOW MOJATOTOBKH CHEIMAINCTOB
ITyTEM MOBBIIEHUS] BOBJIEYEHHOCTH CTYAEHTOB B npukiagasie HUP, BeimonHsembie
Ha Oa3e mnpoduibHBIX HayuyHbIX LeHTpoB Kybanckoro ['AY, Ttemaruuecku
00BEIMHEHHBIX B IIEHTPHI MPEBOCXOCTBA, a TAK)KE HA IJIOMIAIKAX CTPATETUYECKUX
MapTHEPOB M3 YKCIIA aKaJEMHUYECKUX YUPEKICHUU U TMPEANPUITHI peasbHOTO
cekropa.  OOecrnieueHHe  NPAKTUYECKOM  HANMpPaBICHHOCTU  BBITYCKHBIX
KBAIM(UKAIIMOHHBIX ~ pabOT TMyTeM peaju3alid  MOJYJIBHOTO  TOAXO0]a,
BO3MOKHOCTH OOY4YEHHMs IO MHIUBHIyAIbHBIM 00pa30BaTEIbHBIM TPACKTOPHIM B
pamMKax  BapHMaTHUBHOM  4acTH;  pa3padOTKM M peaju3aluud  KypcoB
MEXIUCIUIUITMHAPHOIO XapaKTepa Ha CThIKAX MPOPBIBHBIX HAYYHBIX HAMPABICHUN
C Ueiblo (OPMHUPOBAHUS MEKIUCHMUILUIMHAPHBIX KOMAaHJ [0 HPUOPUTETHBIM
HanpasieHusm HUP.

4. OOGecrnieyeHue ruOKOro ¥ CBOEBPEMEHHOIO PEarupoBaHUsl YHUBEPCUTETA
Ha TeKylue U Oynylue NOoTpeOHOCTH PbIHKA TpyJda — TPaHCISALUS Pe3yibTaTOB
COBPEMEHHBIX HAay4YHBIX HCCJIEIOBAHMI B 0Opa30BaTeNbHBIA MpoOLEcC Yepes
npoBeneHue (opcanT-ceccuii, MPaKTUYECKUX CEMUHAPOB U IUKIIOB JICKIUH C
NPUBJICYEHUEM BEIYIIUX CHEIHAIUCTOB B 00JacTU OMOTEXHOJOTHH, OMOXHMUH,
MUKPOOHMOJIOTUH, TUIIEBBIX TEXHOJOTUH.

5. ®dopmupoBaHHE KIHOYEBBIX KOMIIETEHIIMM BBIITYCKHUKOB ITyTEM CO3JaHMsI
CUCTEMBI ThIOTOPUHTA AJI MPOPECCUOHAIBHOTO U IMYHOCTHOTO CAMOONPEEICHUS
oOyuaronuxcsi; auBepcuukanuu  00pa30BATEILHOIO W MHHOBAIMOHHOTO
noptdens ¢ pa3pabOTKON MporpaMMm U KypcoB (MoOIyJiell) B COOTBETCTBHUH C
TpeOOBAHUSIMU KOHKPETHBIX paboToaaresneit; popMupoBaHre NPOESKTHBIX TPYIIN HA
0a3e IIEHTPOB TPEBOCXOJACTBA; OPTaHHU3AlMA TPOMEKYTOYHOM U HUTOTOBOU
arrectaruu B (opmate World skills (st mporpamm OakamaBpuata u padOTHI
MPOCKTHBIX KOMAaH]I).

6. dopmupoBaHue banka porpamMmm JOIIOJIHUTEILHOTO

npodeCCUOHAILHOTO ~ O0pa3oBaHUsl Uit  NPOQPUIBHBIX  CICIUATUCTOB U

136



0Oy4aromuxcsi By30B M Cy30B B 00JaCTH MHTETPUPOBAHHBIX CUCTEM MEHEIKMEHTA
KadyecTBa M O€30MACHOCTM NUIIEBON mNponaykuuu. I[IpoexkTupoBaHHE 300pOBBIX
OPOAYKTOB  IHTaHUsS, 3/0pOBbeCOEpErarolMX  TEXHOJOTHH  NepepaboTKu
CEJIbCKOXO3SIMCTBEHHOM NPOAYKIMH, a TaKke peanu3alus HanpaBICHUN
HE(POPMAIBHOIO O0YUYEHUS KUTENIEH Pa3IMUHbIX PETMOHOB CTPaHbl, BKIOYAOIINX
BBIE3IHbIE TEMAaTUYECKUE CEMUHAPbI, KOHPEPEHIINH, PAKTUKO-OPUEHTUPOBAHHbBIE
BeOMHApBI, CO3JaHHE YYEOHBIX BUAECOKYPCOB M MAaCTEp-KJIAcChl MO aKTyaJIbHBIM

BOIIpOCaM 3J0POBOI'0O IMUTAHUA PA3ZJIMYHBIX KaTeropHﬁ HaCCJICHUS.

3aoauu 6 obnacmu npoceewjenusi U NOGbLULeHUs] HAYYHOU 2PAMOMHOCMU

1. Pa3paboTka ¥ NpoABMKEHUE HAYYHO OOOCHOBAHHBIX PEKOMEHAAIMN U
aHAIUTUYECKUX MaTepuajoB B  o0iacTd Iepexoja Ha  370pOBo€ U
cOanancupoBaHHoe nutanue. OOecrnieueHrue 0€30MaCHOCTH MPOJIOBOJILCTBUS (ISt
JIMI, TPUHUMAIOIIMX PELICHUS B PErHOHE: MEHEI)KMEHT OpraHM3allil U OpraHsl
BJIACTH).

2. Pa3paboTka 1 IpoABMKEHNE PEKOMEHIAINIA Il HACETICHHS, B TOM YHCJIe
[0 OpraHu3aluu cOAJTAaHCUPOBAHHOTO MUTAHUS AJIA CeMEel C HU3KHUMU JO0XOJaMUu;
11 OOJNBHBIX C XPOHUYECKUMU 3a00JI€BaHUSIMH U JIUIT U3 TPYII PHUCKA; IS JeTel
IIKOJILHOTO BO3pacTa.

3. PazpaboTka M MpOABMKEHHE KOMIUIEKCHBIX MOJENBHBIX MPOEKTOB IO
OpraHM3aliy IUIOMAJA0K KPYTJIOTOAMYHOTO BBIPAIIMBAHUS CBEXEH 3€JICHH B
3aKpBITHIX CHUCTEMax Ha 0a3e CpeAHMX LIKOJ JJisi OpraHu3alud TPYIOBOTO M
AKOJIOTUYECKOTO IOCYTa IIKOJIbHUKOB M 00€CIIEYEHUS IKOJIbHBIX CTOJIOBBIX CBEKEN

3€JICHBIO U1 MATAHUS JEeTEH.

3aoauu Mon00eHCHOU NOTUMUKU
1. Tloanepskka OCO3HAHHOTO MPOQPECCUOHAIBHOTO BHIOOPA TATAHTIMBBIX U
MOTHUBUPOBAHHBIX  IIKOJBHUKOB,  OYIyIIMX  HCCIIEI0BATEICH-TIPAKTUKOB;
pa3paboTKa 03HAKOMHUTEIBHBIX M 00YJaIONUX MaTePUAJIOB ISl CTAPIICKIACCHUKOB

10 HaAIIpaBJICHUAM, CBA3aHHBIM C TCXHOJIOTHMAMHA oOecrieueHusT 0€30ITaCHOCTH
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IIPOJIOBOJIbCTBEHHOM MPOAYKIIMM B TEYEHUE BCErO JKU3HEHHOIO IUKIa (s
arpoKJIacCcoB: UHTETPAILHsI COOTBETCTBYIOIINX TEMATHK B IPOrPaMMBbl 00YUEHHUS T10
Ouo0ruM, oprauszanus npouiabHbIX pakyabTaTUBOB). CO3AaHNUE U IPOJBUKEHNE
OHJIaiH-BepCU 00ydYaromuX MAaTepuajoB sl CaMOCTOSTEIIBHOIO HW3Yy4YEHUS,
pa3sMELIECHHBIX Ha IIOPTAJIE YHUBEPCUTETA; COTpyAHUYECTBO ¢ LeHtpamu HTTM
(HAy4HO-TEXHUYECKOTO TBOpPYECTBA MOJIOJIEKH) B pa3pabOTKE M BHEAPEHUU
oOy4aronMx MPOEKTOB M NPAKTUKYMOB, TEMAaTHUYECKU CBSI3AHHBIX C 3aJadyaMu
o0ecnieuyeHus 0e301acHOCTH MALLA U HaIlpaBJICHUAM CO3JIaHHUs
IIPOJIOBOJIbCTBEHHBIX MPOAYKTOB HOBOIO MOKOJeHUs. Opranuzauus sl AETei,
oOy4Jaronuxcs B arpokiaccax, 3KCKypcuil B 1a00paTOpuu U Ha MPOU3BOJCTBEHHbIE
YYACTKH IPEANPUATUN-TIAPTHEPOB, BCTPEY C YUCHBIMHU U MPAKTUKAMU; BKIFOYEHUE
COOTBETCTBYIOIIMX HOMHUHALMKA B MPOrpaMMbl KOH(PEPEHLHMH U OJUMIIHAI IS
IIKOJILHUKOB, opranuszyemblx KybOanckum I'AY; koHCynbTHpOBaHHE JIeTell M HUX
ponuteneid 00 00pa3oBaTeIbHBIX M KapbepHBIX BO3MOXHOCTAX B 00JacTu
TE€XHOJIOTUI MUIIEBBIX TPOU3BO/ICTB; OPTaHU3aLHsI U IPOBENCHUE JIETHUX LIKOJI IS
y4daluxcs CTaplInX KJIacCoB.

2. YxperieHHEe aKaJeMHUYeCKOro BBIOOpa OOYYaromUXCs IO MpOoTrpaMMaM
BBICILIETO 00pa30BaHUsl U AaCHUPAHTYpPbI; (POPMHUPOBAHUE CUCTEMBI T'PAHTOBOMU
NOAJECPKKHU TATAHTIIMBBIX CTYAEHTOB U aCIIMPAHTOB, B TOM YKCJIE IEPBOKYPCHUKOB
— nobOenuTenell BCEPOCCUUCKHUX ONUMIMNAA — MO NPUOPUTETHBIM [JI PErHOHA
Hay4YHbIM HamnpaBiieHUsM (MHILEBas W TmepepadaThiBaroIias MPOMBIIIEHHOCTD,
MOBBIIICHHE KAuecTBA XKM3HU HacesneHus). @opMHUpOBaHUE PEUTHUHTOBON OLEHKU
CTYJICHTOB U aCHHUPAHTOB YHUBEPCUTETA HA MH(DOPMALMOHHOM MOPTAJIE MOJIOABIX
YYEHBIX «3J0pOBOE€ IHTAHHE — 3I0POBOE HACEJIEHHUE» C LEJIbI0 BbISIBICHUS
HauOoJiee pe3yJbTaTUBHO OOYYAIOIIMXCS; Pa3BUTUE IMPOTPaAMM aKaJEeMUYECKON
MOOUIIBHOCTH, CTa)KMPOBOK B BEAYIIUX POCCHMCKUX U 3apyOekKHBIX HAYUHBIX U
o0Opa30BaTeNbHBIX [EHTPAX, NHHOBAIIMOHHBIX KOMIAHUIX; BHEIPEHUE MEXaHU3Ma
nBoitHoro pykoBojictBa BKP (pykoBoguTeNb OT yHUBEPCUTETA U OT NPEATIPUSITHS)
C LIEJIBbIO TPYAOYCTPOMCTBA BBIITYCKHUKOB U BO3MOKHOCTH BHEIPEHUS ITOJTy4YECHHBIX

PE3YJIbTATOB B IIPOU3BOACTBO.
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3aoauu 6 obnacmu ynpasieHus yeno8eueckum Kanumaiom
Opranmzarusi ¥ TPOBEACHUE  TOBBIIICHUS  KBaTW(UKAIUK IS
podeCcCOPCKO-TIPENOaaBaTEILCKOTO  COCTaBa B 00JacTH  HYTPUIIMOJOTHH;
rpaHTOBasi MOJJEpPKKA M TPUBJICUCHUE B YHHBEPCUTET MOJOJBIX YYEHBIX U
npenojaBareyield, CHEeHUATU3UPYIONIUXCS B ATOM  MpEeAMETHOM  o0jacTu;

OopraHu3anu:Aa CTA)KUPOBOK B BEAYIIIUX MUPOBLIX YHUBCPCUTCTAX U KOMIIAHUAX.

3aoauu ykpennenus ungppacmpykmypul, yugposas mpancghopmayus
U OmKpvlmole OaHHblE

1. Co3maHue Hay4YHO-MHHOBALMOHHOTO IIeHTpa «BbICOKHE TEXHONIOrUU
KOMILUIEKCHOW TEpepadOTKU CEIbCKOXO3AMCTBEHHOTO CHIPbs», HAYYHOI'O LEHTpA
«AYTEeHTUYHOCTb, KauyeCTBO M 0€30MacHOCTh MPOJOBOJIBCTBEHHOIO CHIPbS U
MUIIEBON NPOAYKIIMI» U HAYYHO-00pPa30BaTEIbHOTO LIEHTPA «310pOBbIE MPOAYKTHI
IUTAHUS.

2. Pacmupenue cOTpyJHMYECTBA U B3aWMOJEWUCTBUSA C TEXHOJIOTMYECKOM
maTpopmoit « TeXHOJOTHH MUIIEBOM M mepepadaThIBAlONIE MPOMBINUIEHHOCTH
AIIK — npoyKThl 340pOBOT0O MUTAHUS» 7151 00€CIIeYeHHsI IIPOIIECCOB UHTErPalluu
00pa3oBaTENbHOTO  HAMNpPAaBICHHUS C HAYYHO-MHHOBAIMOHHOW Cpelod 10
IPUOPUTETHBIM HANPABICHUSM Hay4YHBIX UCCIIEIOBAHNN YHUBEPCUTETA U PA3BUTHS
pErvoHa.

3. Co3ganMe  HOBBIX OOBEKTOB  HMH(DOPMAIMOHHO-TEXHOJIOTHYECKON
UHQGPACTPYKTYPHI, B TOM YUCIIE IIEHTPOB 00paOOTKM JAHHBIX JJISI COMTPOBOKICHUS
BCErO IMKJIA UCCIIEA0OBAHUI B 00JIaCTH 3J0POBOr0 MUTAHUS U POJOBOJILCTBEHHOM
6e3onacHocTH. [locTpoeHue ruOkoil aBTOMaTU3UPOBAHHON CHUCTEMBI YIIPABICHUS
HAayYHBIMH HCCIICIOBAHUAMHM Ha OCHOBE TEXHOJOTHMl COBMECTHON palOThI;
(dbopMHpOBaHKWE MHCTUTYLHOHAIBHOTO PEMO3UTOPHS, BKIIOYAIOLIETO PE3YyJbTaThI
HAyYHO-HCCJIEeI0BATEIbCKON U METOANUECKOM pabOThl COTPYIHUKOB YHUBEPCUTETA.
IIpe3eHTanus TaHHBIX, TOJYYEHHBIX B PE3YyJIbTaTE IPOBEACHHBIX UCCIEIOBAHUMN 110

OTKPBITEIM ITPOTOKOJIaM € LEJIbI0 PCAIN3allU ITOJUTUKHU OTKPBITHIX JaHHBIX.
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O:xuaembie pe3yJbTaThl CTPATETHYECKOI0 MPOEKTA

Hayuno-npaxmuueckue pesynomamuol

1. Bueapensl He MeHee 30 HOBBIX TEXHOJIOTHI U MPOJYKTOB, B TOM YHUCIIE
TPU  TEXHOJOTMM  IPOU3BOJACTBA  NEKTONPOAYKTOB  JUIA  OpPraHU3alHAH
NEKTUHOMPO(PMIAKTUKYA HaceJeHHs] W BOCHHochyxkamux Poccuu, 15 peuentyp
(GYHKIHOHATBHBIX (cenann3upOBAHHBIX ) MUILEBBIX IPOIYKTOB c
ucnonp3oBaHueM  3D-mpoektupoBaHusi, 12 TEXHOJOrWi  MPOU3BOJCTBA
(GYHKIMOHATBHBIX IPOYKTOB MTUTAHUSI.

2. Co3ganbl He MeHee 30 BUOB CHIEIMATU3UPOBAHHON MTUIIEBON MPOTYKITHH
Ha OCHOBE HOBBIX CBIPHEBBIX HCTOYHHMKOB IHMIIEBOr0 O€lKka U MPOIYKTOB
nepepaboTKU akBakKyJIbTypbl A30Bo-UepHOMOpCcKoro OacceiiHa, B TOM YHUCIE IJs
OpPraHMU3aLNN IUTAHUSA B DKCTPEMAJIBHBIX YCIOBHUSX.

3. PazpabGotanbl He MeHee 10 TexHOJIOTMH KOHTpOJII M OOECIEUEHMS
ayTEHTUYHOCTH, KOMIUIEKCHON CHCTEMbl KayecTBa M O€30MaCHOCTH IMPOIYKTOB
IIATAHUS HA OCHOBE UX IPOCIICKUBAEMOCTH.

4. YBeIMYeHO YMCIIO BHICOKOPEHTHUHIOBBIX IyOukanuii 10 10 % exeroaHo,
KOJIMYECTBO IMOIYYAEMBIX €XKErOJHO MAaTeHTOB (IO JaHHBIM MATEHTHBIX 3aIBOK) —
1o 12 %; npoBeaeHo He MeHee 10 MeXTyHapOIHBIX KOH(PEPEHIIHH 1o mpodaemMam

3JI0POBOTO MMUTAHUS U IIPOJIOBOJIbCTBEHHON O€301MaCHOCTH.

Pesynomamur 6 obacmu obpazosanus

1. TloaroroBneHo He MeHee S0 MaruCTPOB €KETOAHO MO HOBBIM «IICJIEBBIM)
o0pa3oBaTeNbHBIM MPOTPaMMaM MarucTpaTypbl B O0JACTH 3I0POBOTO TUTAHUS,
KadecTBa W O€30MaCHOCTH TPOAYKTOB MHTAHHS, OOJIAMAIONINX YHUKAIHHBIM
HAa0OpOM KOMIIETCHIIMA TI0O AaKTyaJIbHBIM 3alpocaM BBICOKOTEXHOJOTUYHBIX
npou3BoACTB — ¢ 2025 1.

2. IlopgroroBneHo He  MeHee 75  OakalaBpoB  €XKErOAHO IO
MOJICPHU3UPOBAHHBIM MPOTpaMMaM B 00JIaCTH TEXHOJIOTHH ITPOU3BOCTBA, XPAHCHUS
U TepepaboOTKU MPOIYKIIMKA PACTCHHUEBOJCTBA W JKMBOTHOBOJICTBA, €€ KauecTBa U
0€301acHOCTH ¢ HA0OPOM MPAKTUKO-OPUEHTUPOBAHHBIX KOMITETEHITHM, OTBEYAIOIITIX

aKTyaJIbHBIM 3alpOcaM COBPEMEHHBIX MPOU3BOACTB — € 2025 T.
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3. OOecreyeHO ydacTue COTPYIHUKOB BEIyIIMX OTpaciieBbiX LIeHTpoB u
HWHW, wuaaycTpranbHBIX NApTHEPOB IPHU IOATOTOBKE CHELHUAINCTOB 4Yepes3
peanu3alyio MEpONpPUSATUN MO BOBJICUYCHHMIO CTYJIEHTOB B mnpukianueie HUP,
BBITIOJTHEHUIO TIO0 3ampocaM paboToaaTeieil BBIMYCKHBIX KBaTH(DHUKAITMOHHBIX
paboT, MHAMBUAyAIM3allMI0 O0Opa30BaTENIbHBIX TPACKTOPUM U  CHUCTEMY
HACTaBHUYECTBA C(HOPMUPOBAHHBIX MPOEKTHBIX KOMaH]I.

4. ObecrieyeHa  omepaTMBHas  aKTyaluW3alMss WU MOJEpPHHU3AIUS
0o0pa3oBaTeNbHbIX MPOTpaMM, OOYCJIOBJIICHHAs M3MEHEHHEM MOTPEOHOCTHU PBhIHKA
TpyZa, 3a CYeT mpoBeAeHHs HopcanT-cecCuid, MPaKTUIECKIMX CEMUHAPOB U IIUKJIOB
JEKIUHA C TPUBICYCHHEM BEIyIIMX CICIHATUCTOB B 00JAaCTH OMOTEXHOJIOTHH,
OMOXUMHUU, MUKPOOUOJIOTUH, TUIIEBBIX TEXHOJIOTUH.

5. OOecneuensl  (opMupoBanve MNpoHEeCCUOHANBHBIX  KOMIIETEHIIUN
BoITycKHUKOB (hard skills) yepe3 BBICTPOCHHYIO U ONEPATUBHO aalTHPYIOLIYIOCS
CUCTEMY, OTBEYAIOLIYIO 3amnpocam KOHKPETHBIX paboTonaTene,
VHANBUAyaIH3aIHs 00pa30BaTEIbHON TPACKTOPUHU, a TAKXKE Pa3BUTHE THOKHX
HaBbIKOB (soft skills), BocTpeboBaHHBIX paboTOAATENIMH: 3HAHWE WHOCTPAHHOTO
A3bIKa, YMEHHE paboTaTh B KOMaHJE, JHIEPCKUE KadecTBa, CaMOOPTaHU3AIIMS,
o0y4aemMoCTh U yMeHUE 00y4aTh IPyrux, ClIOCOOHOCTh BECTH MEPETOBOPHI U T. .

6. OOecneyeHa TOATOTOBKAa MPOQPMIBHBIX CIEIHUATUCTOB B 0O0JACTH
WHTETPUPOBAHHBIX CHCTEM MEHEDKMEHTa KadyecTBa M OE30MaCHOCTU MHUIIEBOU
OPOAYKIIHH, IPOCKTUPOBAHMUS 3JI0POBBIX IPOTYKTOB MUTaHUS,
310pOBbECOEpEraloMX  TEXHOJOTUW  MEepepadOTKH  CEeNbCKOXO03AWCTBEHHOM
MIPOTYKITHH.

7. PeanuzoBaHbl MepomnpusTHS HEDOPMAIBHOTO OOY4YEHUS IKUTENeH
pa3IMYHBIX PETUOHOB CTPaHbI, BKIIOYAIOIINE BHIC3THBIE TEMATUYECKUE CEMUHAPHI,
KOH(pepeHIIuU, TPAKTUKO-OPUCHTUPOBAHHBIE BEOMHAPHI, CO3/IaHUE YUEOHBIX
BUJICOKYPCOB M MAacTep-KJAacChl MO aKTyalbHBIM BOIPOCAM 3J0POBOTO IMUTAHUS

Ppas3INIHBIX KaTCFOpI/Iﬁ HaCCJICHUS.

Pe3yjzbmambz 6 obnacmu npoceeuierHus
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1. MepomnpusTusi, OpUEHTUPOBAHHBIE HA JIML, MPUHUMAIOIIUX PELICHUS.
IIpyuHATHE pErMoOHAIBbHOM NPOrpaMMBbl MOJIEPKKH IIEPEXoJa Ha 3I0pOBOE H
¢yHkMoHanbHOEe  nuTaHue. @dopmupoBaHME  HEOOXOIUMOrO  KOMILJIEKCA
AHAIUTUYECKUX MAaTEpHUaJOB, MOAJEPKUBAIONINX TPUHATHE TaKOTO PEIICHHUS,
pa3paboTka Habopa KOHKPETHBIX MNPEUIOKEHUN 10 MPOJBMKEHHIO/OpraHU3aliuu
3JI0pOBOr0 U OE30MAaCHOI0 MUTAHUSA C AaKLIEHTOM Ha c(epy COLUATbHOIO MUTAHMUSL.

2. Mepomnpusitusi, OpueHTUPOBAHHBIC HA HaceneHue. PazpaboTka KoMILIeKca
MEPONPUATUIN, HAIIPABJIIEHHBIX HAa JOCTUKEHUE COOTBETCTBHSI CTPYKTYPhI PallMOHOB
B PETMOHE OCHOBHBIM MOJIOKEHUSIM PallMOHAIBHOTO U 3/I0POBOTO MUTAHUA.

3. Peanuzanus He MeHee TpeX MUJIOTHBIX MTPOEKTOB MO 3aKPHITHIM CUCTEMaM
pacTeHHEBOACTBAa Ha 0a3e 001eo0pa3oBaTeNbHbIX IIKOJ. JlaHHBIE NPOEKTHI
MO3BOJIIT  OOOCHOBAaTh  11€JI€COOOPA3HOCTh  MacHITaOMPOBaHUSA  MOJOOHBIX
MHUIMATUB, BBICTYIAT JEMOHCTPALIMOHHBIMHU IUIOIIAKaMU JIJIsl 3AMHTEPECOBAHHBIX

CTOPOH.

Pezynomamer 6 oo1acmu monooescnot noaumuxu

1. OGecnedeH HaAEKHBIM MPUTOK MPEIBAPUTENIBHO IOATOTOBICHHBIX U
MOTHUBUPOBAHHBIX K JlajJbHEHIEMy 00yYeHUIO0 aOUTYPHUEHTOB CO CPEIHUM OaiioM
Bbiie 70, B TOM YHCII€ U3 IPYTUX PETHOHOB U CTPaH, 10 HapaBiIeHUsIM MOJTOTOBKU
35.03.07 TexHonorusi MPOU3BOJCTBA M TMEPEPAOOTKU CEIbCKOXO3SICTBEHHOM
npoaykuuu 1 19.03.02 [IpoaykTel nUTaHUSA U3 PACTUTEIBHOTO CHIPBSI.

2. 3a cyeT peanM3alMM Mepbl MOIAEPKKH aKaJeMHUYECKOro BbIOOpa
CTYJCHTOB U aCIUPAHTOB CTUMYJIHUPOBAHBI JOCTHKCHHE HAWIYUIIUX PE3yIbTaTOB
oOyueHusi, TOBBIIICHWE WHTEpeca K Tmpodeccnn U IeJeHANPaBICHHOE
BBICTpaWBaHUE KaphePHOU TPACKTOPUH, YTO oOecrieunuT ydactue He MeHee 150
CTYJACHTOB B TpoTrpamMMax TPAHTOBOW MOACPKKH TAIAHTIMBOW MOJOACKHU IIO
HaWIyYIlIUM JOCTYIHBIM TEXHOJOTUAM; He MeHee 12 % CTyneHTOB NpUHUMAET
ydacTue B aKaJeMHUUeCKOH MOOMIBHOCTH.

3. He menee 60 % BBIMYCKHBIX KBAIM(PUKALIUOHHBIX PAOOT BBIMOIHEHO C
UCIIOJIb30BAaHUEM  CHCTEMbl  JBOMHOTO  pPYKOBOJCTBAa  (PYKOBOIUTENb  OT

YHUBEPCUTETA U OT NPENPUSATHSA).
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Pezynomamor 6 obaacmu ynpaenenus uenogeueckum Kanumaiom
1. Bce peiicTByronme ydacTHUKM npoekta u3 yucina HIIP yHuBepcutera
OPOMAYT KypChl TOBBINIEHUS KBaJIM(UKALMM  COTJACHO  YCTaHOBJIEHHBIM
VHJABUAYAJIbHBIM ILUIAHAM.

2. Kyb6anckuii 'AY exerogaHo npuriamaer He MEHEE YEThIPEX MOCTI0KOB.

Pe3zynomamer 6 yacmu pazeumus uH@pacmpyKmypul
CdopmupoBana uH(ppacTpyKTypHas AKOCHUCTEMA, OTBEYaloIIas
HOTPEOHOCTSIM pealu3allii CTPAaTETMYECKOro MPOEKTa W 3ajJayaM JaJbHEUIIEro
Pa3BUTHS POEKTHOTO HaIlpaBiieHUs (HAyYHO-MHHOBAIMOHHBIA LIEHTp «Bbicokue
TEXHOJIOTUA KOMIUIEKCHON MepepabOTKU  CENbCKOXO3SMCTBEHHOTO  CHIPbS»,
HaYYHBIN [IEHTP « AYTEHTUYHOCTh, KAU€CTBO U 0€30I1aCHOCTh MPOI0BOJILCTBEHHOTO
ChIpbS M MUILEBOW MPOAYKIMN» M HAYYHO-0Opa30BaTEIbHBIN LEHTP «310pPOBBIC

POJYKTHI TUTAHUS).

Onucanue cTpaTern4eckoro nMpoeKkra
AHanmu3 JUHAMUKH TATAHUA Pa3MYHBIX Tpynn HaceineHust Poccun
MOKAa3bIBAET, YTO B IMOCJEIHUE TOJbl €r0 CTPYKTypa MpeTepriesia CyIEeCTBEHHbIE
u3MeHeHus. B cBs3u ¢ 3TUM npobieMaTrka MOoMyJsipU3aIiuy 310POBOT0 MUTAHUS U
KOPPEKIIUU CIIOKUBIIMXCA MOJIETICH MUTAHUS CTAaHOBUTCS BCEe OoJiee aKTyallbHOM

st Poccun ¢ Touku 3peHust ooecrneueHus 31paBoOXpaHEHUS.
Cornacao ganabiMm OI'BY «ITHUNOW3» MunszapaBa Poccuu, B niepuos c
2010 mo 2018 rr. YMCIACHHOCTH B3POCHBIX JIOACH, CTPAAAIONIUX 3a00ICBaHUSIMH
SHAOKPUHHOW CHCTEMbI, PACCTPOMCTBAMHM NHUTAaHUS, HApyLWIEHUSMU OOMEHa
BEILIECTB, yBennumiach Ha 43 % u npeBbicuia 12 MIIH 4eOBEK, IPU ATOM YHUCIIO
OKUpeHui BbIpociio Ha 74 % (Gosiee 2 MIIH), OOJIBHBIX CaxapHbIM IUAOETOM —
Ha 44 % (mo 4,9 maH). OcoOyr0 TPEBOTY BBI3BIBACT CTOMKAs TEHACHIUS K POCTY
3a00JIeBa€MOCTH CpeI AETel, KOTopas CYIIECTBEHHO MpPEBBIIIAECT MOKa3aTesn
B3pocioi nonyisiuud. Hanboisiee BHICOKMI yNEeNbHBIN MOKa3aTelb OTMEUYAETCs B
KOropTe noapocTkoBoro (15—17 net) HaceneHus: pacnpOCTPAaHEHHOCTh 0KUPEHUS

3nech coctaisieT 763 cimydad Ha 100 Thic. (A1 cpaBHEHUS, IO BCEH MOMYJISIIIUN OH
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coctaBisieT 304 Ha 100 ThIc.). OOImIas YUCICHHOCTh ACTeH, OONBHBIX IrabeToM, 3a
nepuo yBenumamiack Oosiee yeM Ha 70 % w mpuOam3uiack K 6,7 MIIH 4eJIOBEK
(mpotus 3,9 min B 2010 1.).

Bmecte ¢ TeM MHOrue cyOmoOIyJsiuu, BKJIIOYas HACEIEHUE C HU3KUMH
JI0OXOJIaMH U CEMbU C JIE€TbMH, CTPAJAIOT OT HECOAIaHCHUPOBAHHOTO MHUTAHUS, HE
MOJIY4aIOT JOCTATOYHOTO KOJMYECTBA HEOOXOJUMBIX MUTATEIbHBIX BEIIECTB WM
CTAJIKMBAIOTCS C OTPAHWYEHHBIM JOCTYHOM K 3J0pOBOMY MNUTaHUIO. CoriacHo
pe3yibTaTaM BBIOOPOYHOTO 00cCieOBaHUs OIOJPKETOB JOMAIIIHUX XO3SUCTB,
OAroTOBIIEHHOr0 PoccraroM, mo cocrosHuio Ha 2018 rox sHeprernyeckas
LIEHHOCTh MOTPEOISIEMBIX B TEUEHHE TOAa IPOIYKTOB MUTAHUA B JJOMOXO35MUCTBAX,
HE MMEIOIMX JeTell B Bo3pacte a0 16 ner, Ha 43 % mpeBbllIaeT 3HAYECHUS B
JIOMOXO35CTBaX C JIByMsi M Oosiee AeTbMu. HanmeHbIIMI pa3phiB MpPU 3TOM
OTMEYAETCsl 10 YIJIEBOJAM, YTO OTPA’KAET BBICOKYIO JOJIK0 NOTPEOICHUS MYUYHBIX
U3Jenuid U Kaptodens B MOCIEeIHEH rpymnmne, a HauOOJbIIUN — MO HpPOAYKLUU
’KHBOTHOT'O TIPOMCXOXICHUs (Ha 55 %), a Takke oBomam u 6axdeBbiM (Ha 60 %).

Obecnieyenre cOaTaHCUPOBAHHOTO MUTAHUS U NPOPUIAKTUKUA OXUPEHUS
caMo 1o ce0e SBJISETCS OYEHb CIOXKHOW MpoOJIeMOM, HE MMEIIIEH MpOCTOro
pemieHus. CHUYKEHUS 4acCTOTHI U PACIIPOCTPAHEHHOCTU OKUPEHUS U CBSI3aHHBIX C
HUM XpOHUYECKHX 3a00J1eBaHUN TPEOYIOT CTPATErHYECKOTO M0/1X0/1a, OCHOBAHHOTO
Ha JOCTI)KEHHUM OajaHca MEXAy MOBBIIIEHHUEM AOCTYNHOCTH MPOAOBOJILCTBHUS,
cOaIaHCUPOBAHHOCTHIO PALIMOHOB U TOBBIIIEHWEM (PU3UUECKONH aKTHUBHOCTH,
KOTOpbIE HE MOTYT OBITh JOCTUTHYTHI 0€3 HM3MEHEHHUS MOJIeJeH MUIIEBOTO
noBeneHus. [locnenHasa 3amayva ABiIgeTCSI OQJHUM M3 KIIOUYEBEIX IO MHeHHIO BO3 n
COCTOUT B «CTUMYJIMPOBAHUU U MPONAraHAUPOBaHUU 3I0POBbIX MPUBBIUEK ITPUEMA
MUY, OCHOBAHHBIX HAa UMEIOIIUXCS PEKOMEHAIUAX B OTHOIIIEHUH HOPMATHUBOB U
peXKrMa MUTAHUSD)

B menmax peamuzaruu  MeponpusTHH 10 (OPMUPOBAHUIO  CPEIbI,
CIOCOOCTBYIOLIEH MOBBILIEHUIO WH(OPMUPOBAHHOCTU HaceseHus Poccuu 00
OCHOBHBIX IMPUHLMIIAX 3J0POBOr0 NMUTAHUSA, B PaMKax HAIMOHAJIBHOI'O IPOEKTa

«Jlemorpadus» pa3paboTaHa Konuenius CO3JIaHUs 00yyJarommx
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(IpOCBETUTENBCKUX) NOpOrpaMM IO BONPOCAM 3A0pPOBOr0 NUTaHUSA (IIpUKa3
Pocnorpebnanzopa or 24 mapra 2020 roga Ne 186). Kpome Toro, BaxkHeuiiiei
MEpOM MOBBILIEHUS JOCTYITHOCTH IOJHOLIEHHOTO NUTaHUS sl AETEH SIBIIACTCS
MPUHATHE TIOCTAHOBJEHUSI O OECIUIaTHOM TOpAYeM NUTAHUM JJISl y4alluXcs
HaYaabHBIX KiaccoB (mocranomieHue ot 20 wuions 2020 roma Ne 900).
3aciy>XMBarollel JOMOJHUTEILHOTO BHUMAHHUS SIBIIAETCS MpoOJjeMa HeIocTaTKa
CBEXKMX OBOIIEH B pallOHAaX JeTed BHE Ce30Ha, a €€ pelieHue TpeOyeT
HETPUBUAIBHBIX TOJXOJIOB, BapUaHThl KOTOPHIX OyayT mpopadaTbiBaThCS
Ky6anckum I'AY B pamkax peav3aliuy CTPaTerH4eckoro npoeKTa.

3agaun nepexoa K 3I0pOBOMY U (DYHKIIMOHAJILHOMY MUTAHUIO MOJHOCTHIO
OTBEUYAIOT LEJISIM BBINOJNHEHUsT YKa3a lIpesmnenra Poccuiickoin ®denepauuu
ot 7/ mast 2018 roga Ne 204 «O HalMOHANBHBIX IEISAX U CTPATETMUECKUX 3a/iadyax
pasButus Poccuiickoii @epeparuu Ha nepuon a0 2024 roma», KOTOpBIN
npeaycmaTtpuBaet k 2024 roay NOBBICUTh OKUIAEMYIO MPOJAOJKUTEIIBHOCTD JKU3HU
no 78 ner, a k 2030 roay — noctuus 80 ner. Cpeau KIIFOYEBBIX IPUYUH CMEPTHOCTH
B Poccum Bemymiee MecTo MNO-TIPEKHEMY 3aHUMAIOT CEPACYHO-COCYAUCTHIE,
OHKOJIOTUYECKHE M  TaCTPOIHTEPOJOTUUECKHE  3a00JIeBaHUsl, OCHOBHBIMU
(dakTopamMu BOSHUKHOBEHHUS KOTOPBIX, IO OI[EHKE MEINKOB, SIBIIIECTCS B TOM YHUCIIE
U  HENpaBWJIbHOE MUTaHWE. Pe3ynbTarbl OLIEHKM  MHUIIEBOrO0  CTaryca
CBUJICTEIILCTBYIOT O KpalHE HEIOCTaTOYHOM TMOTPEOJICHUH MHUKPOHYTPHUEHTOB,
Ne(UIUT KOTOPBIX SIBIIAETCS HamOoJee pacnpoCTpaHEHHBIM M OJHOBPEMEHHO
HanOoJIee OMACHBIM JJIS 3/I0POBbSl HAPYIICHUEM MUTAHUS Yy 3HAYUTEIBHON YacTH
HACEJIEHUS PsAJla Pa3BUTHIX CTpaH Mupa, B ToM uuciie u Poccun. Bmecte ¢ tem PO
OTHOCUTCSA K YHCIy €BPOMEUCKUX CTpaH ¢ HHU3KUM OOBEMOM TMPOW3BOJICTBA U
noTpeOJIeHUs] COOTBETCTBYIOIIMX MPOIYKTOB, OJTHAKO IO MPOTHO3aM JKCIIEPTOB B
OymKaiIee TecATUIIETUE TOT CETMEHT OYJET MOKa3bIBAaTh OMEPEkKAIONNE TEMITbI
pocta. Pe3ynbTarbl COIMOJIOTMYECKUX HCCIIECIOBAHUM, MPOBEICHHBIX B TEUCHHE
2019 rona kpynuemmmu arearctBamu (BIIMOM, GFK, Nielsen), mokaspiBatoT He

TOJIBKO OBICTPOPACTYIIUN WHTEPEC POCCUUCKHX MOTpeOUTeNe K 3I0pPOBOMY
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NUTAHUIO, HO U 3HAYUTENBHYIO JIOJII0 HACENIEHUS, KOTOPOE YK€ PYKOBOACTBYETCS
COOTBETCTBYIOIIUMHU IIPUHIIAIIAMH B BEIOOpPE TPOTYKTOB.

Takum 00pa3oM, KOMIUIEKCHOE PEUICHUE 3a/a4d TMOIICPKKH Iepexoja K
3I0POBOMY IUTAHHUIO, MPEUIOKEHHOE B paMKaxX JaHHOTO CTPATErHYECKOTO
MpOeKTa, OyAeT OPUEHTHPOBAHO Ha TP KJIFOYECBHIX HAIIPABIICHUS:

1. PacmmpeHue  JOCTYyIIHOTO  acCOPTUMEHTa  (YHKIHOHAIBHBIX U
CICIUATM3UPOBAHHBIX  MPOAYKTOB THTAaHUS C 33JaHHBIMH [UIIEBOH W
DHEPreTHYECKOM IEHHOCTEIO.

2. OOecrieyeHne KauecTBa U 0€30MaCHOCTH MPOAYKTOB MTUTAHMUS.

3. IlpoBeneHne MEXTUCIMILIMHAPHBIX HCCICOBAHUN IS BBISBICHHUS
KJIFOYEBBIX JIETEPMUHAHT OOECIIEUYEHHUsSI 3I0pOBOTO IHTAHHS U OIpPEACTICHHUs
NEPCIIEKTUBHBIX PEIICHUH, a TaKKE€ MOHUTOPHHTA 3(PPEKTHBHOCTH pean3yeMbIX
MepOonpusATHA.  Pe3ynbTaThl  COOTBETCTBYIOIIMX  MCCJICIOBAHUN  TTO3BOJIAT
copmupoBath 6a3y 3HaAHUN U HAYYHO 0OOCHOBAaHHBIX MOJXOJ0B, KOTOPBIE OyIyT
UCTIONIF30BAHbl TIpU  pa3paboTKe 00pa3oBaTENFHBIX TMPOrpaMM IO BOIpOCaM
OpraHu3alii 370pPOBOTO THTAHUS, YIPABICHHS KAaueCTBOM M 0€30MacHOCTH
NUIIEBbIX  TPOAYKTOB,  JUII  TOBBIIEHUS  APPEKTUBHOCTH  MPUHITHS
YIPaBJIEHYECKUX PEUICHUH B YacTH pealu3alliil Mep MOIEPKKH 310pPOBOTO

MUTAHUS, @ TAKXKE TOBBIIIEHUS 3()(PEKTUBHOCTH TPOCBETUTEIHCKIUX MEPOTIPUSITHIA.

3.3 baaronoJiy4ue ceJibCKUX TEPPUTOPHUIL

esb cTpaTernyeckoro nNpoeKTa
[IpoekT sBAs€TCS KOMIUIEKCHBIM M HANpPaBJIEH HAa peaIu3alyi0 MHUCCUU
YHUBEPCUTETa — «BHECTHU BKJIAJ] B 0OecrieueHre Oy 1ylero 0,1aronosydnst CeabCKUX
TEPPUTOPUNA TOCPEACTBOM YKPEIUIEHUS UX YETOBEUECKOTr0 IMTOTEHIINAA U HAJIC)KHOU
MOJICPKKU IPUHATHUS YIIPABICHUECKUX PELICHUI». B peannzaunu 370 MUCCUH HA
CPEIHECPOUYHYIO MEPCIECKTUBY 3aINIAHMPOBAHbBI MEPOIPHUITHS B paMKax JBYX

B3aMMOCBA3aHHbIX IIPOCKTHBIX HHUIITUATHUB!
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1. «PammonansHas npodopueHTaIUN, 11e7h KOTOPO COCTOUT B PACKPBITHU
MIEPCIIEKTUB U MOBBIIICHUH MPECTHKA arpapHOro 00pa3oBaHus B YCIOBUSIX HOBOTO
TEXHOJIOTUYECKOTO YKJa/ia, COJEHCTBMM OCO3HaAaHHOMY BBIOOpY mpodeccuili u
TPAeKTOPH 00y4EHUS B TCUCHUE BCEH KU3HH.

2. «Peabwiuranus  JENpEeCcCUBHBIX  CEJIbCKUX  pallOHOB»,  KOTOpas
npeciieyeT Leau pa3padoTKU U ampoOaluu MOIXO0J0B K PEIICHUI0 MPOOJIEMBbI
CO3/IaHUSA HOBBIX BO3MOYKHOCTEM 3aHATOCTH M YKPEIUICHUS YEJIOBEYECKOTO

IMOTCHOHAJIa CCIIbCKUX TGppHTOpHﬁ.

3aa4u cTpaTeru4ecKoro nNpoeKra
3amaun  CTPYKTYPHUPYIOTCA B COOTBETCTBUM C LEISMH  BBIACICHHBIX

IMPOCKTHLIX HaHpaBHeHHﬁI

1. PanuoHajbHasi npo()OpreHTAIAA:
Hayuno-npaxmuueckue (opeanuzayuontvie) 3aoaiu

1. BeicTpauBaHue U MOAAEPKKA CUCTEMbI HEPEPHIBHOM KOMMYHHUKAITUU C
KaJpPOBBIMU OTJEJIAMU KOMIIAHUM PEANIbHOTO CEKTOpAa, ar€HTCTBAMU, HAYYHBIMU U
aIMUHUCTPATUBHBIMU OPraHU3ALUSAMU B LIEJIAX:

a) co3nanus Oanka naHHbIx BakaHcuii B AIIK peruonoB rora Poccun,
COJIepKAaIIero JAeTalbHbIE CBEJACHUS O KBaTU(UKAITMOHHBIX U UHBIX TPEOOBAHUSAX K
COMCKATEJISIM, HEOOXOIMMOM OIIBITE, YPOBHE BO3ZHATPAXKIACHUS U MEpPax MOIJICPIKKH;

0) BBICTpauBaHMUsI CUCTEMBbl KauYe€CTBEHHOTO U  KOJWYECTBEHHOTO
IPOTHO3UPOBAHUS MOTPEOHOCTEN B pabodeil cuje Ha KpaTKO- U CPETHECPOUHYIO
MEPCIEKTUBY.

2. Pa3paboTka METOJ0JIOTHH MOHUTOPHHTA TPYI0YCTPONCTBA BBITYCKHIUKOB
Ky6anckoro 'AY u By30B-IapTHEPOB, OIEHKH KapbEPHBIX MEPCIIEKTUB, CPETHETO
yYpOBHSI 3apaO0THOM TIaThI 10 OKOHYAaHUU YHUBEPCUTETA U Uepe3 S5 JIeT, KpUTEepueB
OIICHKU YPOBHS KBaJIM(UKAINH BBITYCKHHUKOB C TOUKH 3PSHUS pabOTOIaTECH.

3. TlocTpoeHme u akTyanu3amus aTjacoB TEKYIIUX M TEPCIEKTUBHBIX
KapbepHBIX TPEKOB I noaaepkuBaeMbix Kydanckum 'AY u Byzamu-naptTaepamu

CIeHHAIbHOCTEN (HampaBiIE€HUN MOATOTOBKH).
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4. TlpoBeneHue €XETrOJHBIX OTKPBITBIX COBMECTHBIX MEPONPUSITUN C
MpUIAICHUEM TPEACTaBUTENICH peaJbHOTO CEKTOpa, arpokiIaccoB, HHBIX
3aMHTEPECOBAHHBIX O00pPA30BATENbHBIX YUPEKICHUNU (COBMECTHOE OOCYKIEHUE
JOCTUTHYTBIX W  HOBBIX 3a7a4, BO3MOXXHOCTEH W HOBBIX (opMaToB
COTPYIHHYECTBA).

3aoauu 6 obacmu MoROOEHCHOU NOAUMUKU

1. Tlomnepskka 0CO3HAHHOTO BBIOOpA Mpodeccuu. PazpaboTka KOHIEHIINH,
CO3/JIaHUE U Pa3BUTHE MPOEKTA JJIs CTAPIICKIACCHUKOB U UX POJUTENCH, KOTOPHIM
JIOJKEH HArJIAIHO MPOJAEMOHCTPUPOBATh IKocucTeMy «CenbcKkoro xo3sicTaa 4.0»,
BO3MOXHOCTH KapbepHOTO, MPOPECCUOHATLHOIO M JUYHOCTHOTO pocTa Ha
CEJIbCKUX TEPPUTOPUAX B YCIOBUSAX HOBOTO TEXHOJIOTMYECKOTO YKIAIA.

2. YKpeluieHHEe palroHAIBHOTO BBIOOpAa OOYYAIOMIUXCS MO IMporpaMMaM
BO. ®opMupoBaHue CHCTEMBI KOHCYJIBTUPOBAHUS IO BOMNPOCAM BBICTPAWBAHUS
(O (PEKTUBHBIX KapbepHBIX TPEKOB W COOTBETCTBYIOIIMX UM 00pa30BaTENbHBIX
TPAEKTOPHHU.

3. Pa3paboTka u COBEpIIEHCTBOBAHME TPEHUHIOBBIX MPOTPAMM s
CTyICHTOB TI0 OTpPa0OTKE HABBIKOB IIOMCKA BaKaHCUM, MPE3CHTAIMU CBOMX
npoecCHOHaNbHBIX W JIMYHBIX HAaBBIKOB, IOBEJCHUS U B3aUMOJICHCTBUS C
paboToaaTensMu Ha PHIHKE TPY/a, MOHUMAHUS TICUXOJOTUN KOMaHJIHOU paboThl U

MIPUHLNIOB IPOJYKTUBHOTO B3aMOJICUCTBUS PYKOBOAUTEEN U MTOAYMHEHHBIX.

2. PeaOuiuranus qenpecCUBHBIX CeJIbCKUX PailOHOB:
Hayuno-npaxmuueckue (opeanusayuonnvie) 3a0aqu
1. Wzyuenue u 06001menue gyumiero mupooro (CIIA, Cesepnas EBpomna)
¥ POCCHICKOTO OMbITa ((OPMUPOBAHMS TIOIXO/I0OB K KOHIIETITYaIU3aIUHA TIPOOIEMbI
U peajii3aliiyi MHUIIMATUB B 00JIACTH peabuIUuTAIllUU U PypATU3aLIUH JETTPECCUBHBIX
CEJIbCKUX PaliOHOB.
2. Ompenenenre MAJIOTHBIX PAHOHOB M AYJUT CEIbCKUX TEPPUTOPUI B HUX:
2.1. Tumnonoruzanus U ONPEACICHUE HMEIOIIETOCS PECYPCHOTO
MOTEHITMANa PAaHOHOB C y4YeTOM (PaKTOPOB OKPYKAIOIIEH Cpeabl, SKOHOMUKH,

YeJI0BEUECKOro KanuTaia, COCTOSIHUS HHPPACTPYKTYPHI.
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2.2. OrmpeneneHue U paH>KUpoBaHUEe (PaKTOPOB BIUSHUS Ha MTPOLIBETAHUE
Y YIaJI0K pallOHOB, a TAKXKE ABMKYIIUX CUJI MUTPAILIMOHHBIX MPOLIECCOB C AKIIEHTOM
HAa pOJIb TOCYAApPCTBEHHOM TOJUTUKUM U JACSATEIBHOCTH OPraHOB BIIACTH,
COIMATBHBIX, KYJTTYPHBIX i 00pa30BaTEIbHBIX ACTICKTOB:

a) uaeHTU(UKAIMS  BHEIIHUX  (PAKTOPOB,  OMNPEACIISIONINX
0JIar0OCOCTOSTHUE CENbCKUX JIOMOXO3SICTB, BBIJCJICHHE THE3J COCPEIOTOUYCHUS
O0eMHOCTH U cieMUIECKUX MPUINH ee popMupoBaHUs (FIKOHOMHUKA, OKpYKaroIas
cpena, HHGPACTPYKTypa U IPYTHE).

0) BbIIEICHHE  BHYTPCHHHX  (DAaKTOpOB,  BIUAIOIMIMX  HA
0ylarococTosiHie M OEJHOCTh (3aKOHOMEPHOCTH B MOJCISIX SKOHOMHYECKOU
aKTUBHOCTU HACEJIEHUs, yPOBHS 00pa3oBaHusi, (aKTOPOB COIMATIBLHOM CpEIbl).

3. Ompenenenne MEPCHEKTUBHBIX MOJENEH PeaOMIUTAIIMU IETTPECCUBHBIX
palioHOB, HAWJTYUIIEH peaiu3alliu U YKPEIUICHUS MOTEHIMasa (B TOM YUCIIE IyTeM
ajanTaly  PEeHIeHUM, TPEeaIOKEHHBIX MHUPOBBIM ONBITOM). Pa3pabotka u
000CHOBaHUE:!

3.1. Tlepeunss HampaBiieHU U OW3HEC-HUIN, TMEPCHEKTUBHBIX IS
pa3BUTUSI B KOHKPETHOM MHKPOPETHOHE CHJIAMU MaJblX MPOU3BOJAUTENCH
(c yBsI3KOM Ha JpaliBepbl CIpOca, aKTYyaJIbHYK) KOHBIOHKTYPY PbIHKA KOHEYHOMN
MPOIYKIIMU U CYIECTBYIOIUN PECYPCHBIN MOTEHITHAN).

3.2. OOBEKTUBHBIX TOTPEOHOCTEN MUKPOPETHOHOB B MHPPACTPYKTYPE U
PECYpPCHOM O0ECTIICUeHHH, a TaK)Ke BAPUAHTOB UX YAOBJICTBOPEHUS, B TOM YHCIIE C
MCIIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHUH.

3.3. OnTuManbHBIX MOJENEH peau3alliy, BKIOYas TePPUTOPHATHHOE
pacrpeneneHue B npejenax MUuJIOTHOTO MUKPOPETUOHA; BBIJEIECHUE Y3KUX MECT U
3¢ pexToB BHEIPEHUS.

4. TloaroToBka MpoeKTa K 3TaIly NUJIOTHOW pean3alliu:

4.1 Pa3zpaboTka HaOOpa «IMAKETHBIX)» PEIMICHUNW IO TMEePCIEKTHBHBIM
Ou3HEeC-HANPaBJICHUSM C aKIIEHTOM Ha CETMEHTHI CETbCKOro TypU3Ma, peKpealuu,
HUILIEBbIE TPEMUAIIBHBIE CETMEHTBl >KMBOTHOBOJCTBA U PACTEHUEBOJICTBA,

OpraHUYecKOil 1 KpapTOBOM MPOAYKIMH (B TOM YUCIIE HETIPOJIOBOIBCTBEHHOMN ).
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4.2 Pazpabotka komiuiekca mporpamMm QopmansHoro (AIIO) wu
He(OpMaIbHOTO 00YUYEHHUS 110 HATIPABICHUSIM:

a) TpodecCHOHATFHOW IMOATOTOBKM HAYMHAIONMX (QepMepoB |
npeanpuHuUMareieii (B yBSI3KE C COOTBETCTBYIOLIMMHU «IAKETHBIMI» OH3HEC-
pelIeHUSMHU );

0) moBBIIICHUS MTPO(HECCHOHATEHON TPaMOTHOCTH TIPEICTaBUTEICH
OpraHoB BJIACTH (aAMUHHUCTPAIUIl PETHOHOB, OPTaHOB MECTHOT'O CAMOYTIPABIICHHS ),
B TOM YHCJIE€ IyTeM O3HAKOMJICHHUS C JY4YIIMM MHUPOBBIM OIBITOM PEIICHUS
aKTyaJIbHBIX 3a]1a4;

B) VYKpEIUICHUS JKOHOMHUYECKOTO TMOTeHIHana ¢GepMepoB W
CEJIbCKUX  MpeANpUHUMATENIe  IMyTeM  O3HAKOMJIEHHMSI HUX C  HOBBIMHU
MIPOM3BOJCTBEHHBIMUA TEXHOJOTHSIMH, PHIHOYHBIMHU HUIIAMHU U BO3MOXHOCTSIMHU
MapKETUHTa, KeHCaMU yIauyHbIX MPOEKTOB U3 MUPOBOM MPAKTHUKHU;

I) MPOCBELIEHUS CEIbCKOI'O HACEIEHHUS 110 BONpOocaM (PUHAHCOBOM
TPaMOTHOCTH, TNIAHUPOBAHHUS 00pa30BaHus U )KU3HEHHBIX MTEPCIIEKTHB, COXPAHEHUS
TPaJIULUOHHBIX CEMEHHBIX LICHHOCTEH, 3I0pOBbs U MPOAYKTUBHOIO JOJITOJIETHUS;

J) TPOCBEIICHUS «HOBBIX KOJOHUCTOB» [UISI WX HaMIydIIei
ajanTaly K peajbHbIM YCIOBUSM NPOXUBAHUS HAa CEIbCKUX TEPPUTOPHUSIX H
pEeIIEeHUs X035ICTBEHHO-OBITOBBIX 3a/1a4 HAyYHO OOOCHOBAaHHBIM ITyTEM;

€) TPOCBEUICHHS] CEeIbCKMX INKOJHPHUKOB C AaKIEHTOM Ha
ayIUTOPUIO W3 TpYNN pUCKa (B TOM UMCi€ M3 HEOJAromnoyyuyHbIX CeMeH;
HAXOSIIUXCS 32 UePTOH OETHOCTH | T. [I.), O3BOJISIONINE UM TOTYyYUTh 3HAHUS U
HABBIKM, HEOOXOAMMBIE JIJIS1 BEICHUS MTO3UTUBHOM 1 TIOJHOIIEHHOM JKU3HH.

4.3 Pa3paboTka KOMIUIEKCA MEPOTIPHUSITHH, MPECICAYIOMINX TEITH:

a) JCMOHCTPAllUM YCITCUTHBIX PEIICHHA W OOMEHa OMBITOM IS
(GepMepoB U CENbCKUX MpEeANpUHUMATENCH IMyTeM OYHBIX BCTPEY U B OHJIANH-
dopmare;

0) TpoABMKEHHMS ~ TPOAYKIMH  NWIOTHBIX  pailoOHOB  Ha
PETHOHAIILHOM U (peiepaibHOM YypOBHE (OT MapKETHHIOBBIX MHTEPHET-KaMIaHHii

710 sIpMapoK u decTuBanei);
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B) IOBBILIEHUS KAyeCTBA COLMAIBHOM Cpedbl W YJIy4dIIEHUs
COLIMAJIBHOTO CAMOYYBCTBHSI CEITbCKUX COOOIIECTB, YKPEIIEHUS X KOHCOJIUIALUH.

5. Pa3paboTka cucTeMbl MOHUTOPUHIA peau3allii MPOEKTa, MO3BOJISIONIEH
BECTH ONEPATUBHYIO OLEHKY 3(PPEKTUBHOCTH peaTn3yeMbIX HHUIIUATHB, BHIABIATH
y3KHE MeCTa U HOBbIE TOTPEOHOCTH.

ObpazosamenvHule 3a0a4u

1. Opranuzanus TOATOTOBKM KBaJHU(HUIIMPOBAHHBIX KaJpoB B 001acTU
MOJJICPKKU KOMITJIEKCHOT'O Pa3BUTHSI CEJIbCKUX TEPPUTOPHUH.

Mogepauzanust ~ 00pa3oBaTeNbHBIX ~ MPOTPaMM  MarucTpaTypsl IO
HanpasieHuto  38.04.02  MeHEKMEHT  (HampaBJIECHHOCTH  «YTNPaBIICHUE
KOMIUIEKCHBIM Pa3BUTHEM CEJILCKUX TEPPUTOPUN» U «ATpapHbIl MEHEKMEHTY), a
TaK)K€ aKTyalu3alus o0pa30BaTeIbHbIX MPOrpaMM OakajiaBpuaTa U MarucTparypbl
paMKax nepexoia K HOBOW LIEJIEBOM MOJEIM C y4€TOM MX CTPYKTYpHUpPOBAHUS B

COOTBETCTBHUH C 00Pa30BATEIBHON MOJTUTUKOM.

KoHuenTyanbHbie MOIXO0IbI:

— MOAyJIbHAs CHCTEMa COJIepXKaTelIbHO NpeaycMaTpuBaeT ABa OJioka —
0a30BbIi (00s3aTENbHBIN JUIST U3Y4YeHHS]) U OJIOK 00pa3oBaTENbHOU MPOTPAMMBI,
HANpaBJICHHBIA HAa OCBOCHHE KOMIETEHIMH B 00JacTH TpodheccHoHaTBHOM
JEATEeIbHOCTU BBIITYCKHUKA U BHEAPEHUE BapUATUBHBIX MOJIEICH B3aUMOICUCTBUS
C  TOTCHIHUAIbHBIMU  pabOTOJATENSIMU,  TMOCTPOEHHUE  WHIWBHUIYAIbHBIX
00pa3oBaTeNbHbBIX TPACKTOPHIA;

— o0ecrnieueHue MPAKTUKO-OPUCHTUPOBAHHON TOATOTOBKH  CTYJICHTOB
MyTeM TIOBBLIIICHUS BOBJICUEHHOCTH paboTomarenel B MPOCKTUPOBAHUE U
peanuzaiuio o0pa3oBaTeIbHBIX MPOrpaMM U BOBJICYEHHOCTH CTYJACHTOB B
npuknagasie HUP, BeimomHeHWE BBIMYCKHBIX KBaTU(MUKAIMOHHBIX pabdoT 10
3asiBKaM PEajbHOIO CEKTOpa SKOHOMUKH;

— ¢dopmMUpOBaHUE KIIOUEBBIX KoMIleTeHIMN BhIMycKHUKOB (hard skills u
soft skills) myrem co3manus cUCTeMbI THIOTOPHMHTA i MPO(ECCHOHATBHOIO U

JJUIHOCTHOI'O CaMOOIIPECACIICHUS o6yqafoumxcs1.
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2. Pacmupenue nepevHs NporpamMmm AOMOJHUTENBHOTO MPO(heCcCHOHATBHOTO
00pa3oBaHuUs:

2.1. Peanuzanus kommiekca mnporpamm JI1O, paspaboTka KOTOpBIX
peaycMoTpeHa 1. 4.2 nepeyHss Hay4YHO-IPAKTHUYECKUX (OpraHM3alMOHHBIX) 3a4a4
JAHHOTO MPOEKTa B COOTBETCTBUM C ONPEJEICHHBIM 00bEMOM 00pa30BaTENIbHBIX
HOTPEOHOCTEN 110 HANIPABICHUSM:

a) TporpaMMsl sl epMepoOB U CENbCKUX MPeAITPUHUMATENCH;
0) mporpaMMsl JUIsl IPEACTaBUTEIIEN OPraHOB BJIACTH.

2.2. Peammzanus  mpoekta  «lllkoma  depmepa»  (MHUIIMATHBA
Poccenpxo30aHKka) — KOMIUIEKCHOTO MPOAYKTA, BKIIIOYAIOIIETO TEOPETHYECKOE U
IpaKkTHYecKoe o0yueHue, MOAroTOBKY OM3HEc-IIIaHa, 3alldTa KOTOPOro SIBIISAETCS
OCHOBAHHWEM [JIsl MOJYYEHHUs CHEUUAIbHOrO KpEeIWTa Ha pealu3alliio, a TaKKe
CHEKTpa MporpaMM IO BHUHOAENHIO; NpoekT «Haumnarommii depmep» (Habop
KypcoB); «lllkonma cenpckoro Ttypusma» (TacTpOTypu3M, OHKOJIOTUS U HHbIE
HaIlpaBJIE€HUs ); YIPABICHHUE IPOEKTAMH B 00JIACTH PAa3BUTHUS CEITLCKUX TEPPUTOPUI;
NOBBIIIEHHE KBATU(UKALUU JUIsI IEAAroroB (arpokjacchl B CENbCKUX INIKOJaX) U
JIpyrue mporpamMmbl B 00J1acTH HU(PPOBON IPAMOTHOCTH M arpOTEXHOJOTMYECKON

HAIIPpaBJICHHOCTH.

3adauu 6 obracmu npoceewjerus U NOBbIUEHUs HAYYHOU 2PAMOMHOCIU
1. Peanmuzanuss KoOMIUIEKCa TMporpamMMm  HedopMmaiabHOro oOydeHwus,
pa3paboTKa KOTOPBIX MpeaycMOTpeHa 1. 4.2 mepedHs Hay4yHO-NPAKTUYECKUX
(opraHu3alMOHHBIX) 3a/lay JAHHOTO MPOEKTa B COOTBETCTBUM C ONPENEIECHHBIM
00beMOM 00pa3z0BaTEIbHBIX MOTPEOHOCTEN MO HAMIPABICHUSM:
a) IporpamMBbl ISl IPEICTaBUTENIEH OPraHOB BJIACTH;
0) mporpammsl sl GEPMEPOB U CETBCKUX MPEANPUHUMATEIEH;
B) MpOrpaMMbl NPOCBEIIECHUA IS CEJIbCKUX JKUTEIEM M «HOBBIX
KOJIOHHCTOB.
2. Peanuzaumsi  KOMIUIEKCAa  MEpPONPHUSATHH,  pa3paboTka  KOTOPBIX
npeaycMoTpeHa 1. 4.3 nepeyuHsi Hay4YHO-IIPaKTUUECKUX (OpraHU3allMOHHbBIX) 3a7a4

JAHHOTO MPOEKTa B COOTBETCTBUU C 00bEMOM MOTPEOHOCTE.
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3. VYupexaeHue IUIOMIAJKM KOMMYHUKAIIMA M OpraHU3alUsl €XEeTOJHbIX
OTKPBITBIX MEPONPUATUA K BCTPEY C IMPUIVIAIIEHUEM BHJIHBIX POCCHMCKHX
MHTEJJIEKTYaJOB, MOJUTHUYECKUX M OOIIECTBEHHBIX JAedTeneil (mpencraBuUTenei
KOHCEPBATUBHOW YaCTH POCCHMCKOM 3JMUTHI), MOCBSIICHHBIX MpoOieMaM
NOCTUHAYCTPUAIBHOTO OyAyIIEro poCCHHMCKOro ceixa u  ero ¢uimocoduu,

Hapo0CcOEePEKEHUI0, COXPAHEHUIO KYJIbTYPHOTO KOJIa U T. II.

3aoauu Mo100eHCHOU NOAUMUKU
1. Peamuzanus mnporpamMm HeQOpMaJbHOTO OOY4YEHHsS [UIsl YYEHHUKOB
CEeJIbCKUX WIKOJI, pa3padoTKa KOTOPBIX MPEIyCMOTpeHa M. 4.2 mepeyHsi Hay4yHo-
MPaKTUYECKUX (OpraHU3allMOHHBIX) 3aJlay JAHHOrO IMPOEKTa B COOTBETCTBUHU C
orpesieIeHHbIM 00beMOM 00pa30BaTeIbHbBIX OTPEOHOCTEN.
2. YKperuieHHe aKaIeMHUYeCKOTO BBIOOpa OOyYaromuxcsl Mo MporpaMmMaM
BBICILIET0 00pa30BaHUS:

a) MHTerpauus npoodieMaTHKHU, CBA3aHHON C YCTOMUYMBBIM Pa3BUTUEM U
peadWIUTalel CeNIbCKUX TEPPUTOPUM, a TaKKe pypaju3alueil B TEMaTUKy U
cogepkanue HUPC, KypcoOBbIX, BBINYCKHBIX KBaJU(pUKAIMOHHBIX (HAYyYHO-
KBAIM(PUKALIMOHHBIX) pa0OT 00yYarOMIMXCS;

0) BHeApeHHWE MexaHM3Ma [JBOHHOIO PYKOBOJCTBA  BBITYCKHBIX
KBAM(UKALMOHHBIX ~ paboT  (PyKOBOAMTENh OT  yHHMBEpCUTETa U  OT
roCyJapCTBEHHBIX OpPraHOB BJACTH) C LEJNbI0 TPYAOYCTPOWCTBA BBIMYCKHUKOB
W/WIA  BO3MOXHOCTBIO BHEIPEHHUsS TIOJIYYEHHBIX pe3ylbTaTOB B PEAIbHYIO

MIPAKTHUKY.

3adauu 6 obnacmu ynpasieHus yeioseieckum Kanumaiom
1. ®opmupoBaHue ueThlpex pabouyMx TpYIN HAYYHO-TIEAArOTUYECKUX
PaOOTHUKOB MO MPOECKTHBIM HAMIPABIICHUSM:
a) yNOPaBJICHHS POEKTAMHU Ha CEIbCKUX TEPPUTOPHUAX;
0) arpapHOil CTATUCTUKU U UCCIIEIOBAHUS PHIHKOB;
B) TEXHOJOTUWA MAacCOBBIX KOMMYHHUKAIUH;

F) COLIMOJIOTNHU U COHHaHBHOﬁ IICUXOJIOTHNH.
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2. Pa3pa0oTka MHAMBUAYAIbHBIX MJIAHOB MOBBIIICHUS KBATU(PUKALNUN IS
Hay4HO-TieAarorndeckux padoTHukoB KyOanckoro I'AY W3 umciia y4acTHHKOB
pabouux IpymIl U UX pearn3anusl.

3. IlpuBnedeHre Ha KOHKYPCHOW OCHOBE aBTOPUTETHBIX CIICLIUATIUCTOB (IO
HalpaBJICHUSAM JEATENIBHOCTH pabdouyux TIpymm), oO0JalaluX HaWIydlIuMH
KOMITETEHLUSIMH U OIIBITOM, @ TAKXKE MOTHBALUEN K PEIICHHUIO IIPOEKTHBIX 3a1ad.

4. IlpuBneyeHne Ha KOHKYPCHOM OCHOBE TIOCTJIOKOB (BBITYCKHHUKOB
aCIHUPAHTYpPBhI) MO IPOESKTHBIM HAIPABICHUSIM.

5. Cozpnanue lleHTpa mpocBemIeHUST U HAYYHOW TI'PaMOTHOCTH, 3aJadyaMu
KOTOPOTO SABJISIETCA BBICTPAMBAHUE KAHAJIOB KOMMYHHKAlUH C CEIbCKUMU
KUTEIIMA M OpraHu3alus MpoleccoB oOMeHa HHpopManueil (TpaHCasuuu
pesynbtaroB HMOKP, akTyalibHOW  CTaTHCTUYECKOM W AHAIMTHYECKOUN
UHpOpMallMU B paMKaxX aJalTUPOBAHHBIX OOy4arolUX HporpaMM U 0030pOB —
C OJHOW CTOPOHBI; OIpEAENieHUe NOTPEOHOCTEN  CENbCKUX JKUTENEeH B

00pa3oBaTeNbHbIX MPOIYKTAX U HAYYHO OOOCHOBAHHBIX PELIEHUSX — C IPYTOM).

O:xunaembie pe3yJbTaThl CTPATETHYECKOI0 NMPOEKTA

Pe3ynpTaThl CTPYKTYpHUPYIOTCS B COOTBETCTBUU C UEJISIMU BBIJACIEHHBIX
IIPOEKTHBIX HAIIPABJICHUN:

1. PanmoHajabHasi npo)OpHeHTAIHA:

1. Co3maH KOMIUIEKCHBI MEXaHM3M MOHHMTOPUHIA TEKYIIUX M OLEHKH
oynymux norpedHocteit AIIK u cenbckux TeppuTopuil B paboueit cuiie, a Takxke
AMITUPUYECKUX JETEPMUHAHT 3()PPEKTUBHOIO TPYAOYCTPOMCTBA U 3aKPEIUICHUS B
npodeccuu. ITo MO3BOJIAET:

a) BeCTHM HampaBjeHHyI0 pabOTy B 4YacTM MOJCpPHHU3ALUU U
(dopMHpOBaHUA HOBBIX OO0pa30BaTENbHBIX MPOrPAMM BBICIIETO O0Opa3oBaHUS,
CO3/IaHHS HOBBIX BO3MOXXHOCTEHI O0Oy4eHHS C HCIIOJIb30BAHUEM PECypCOB
OpraHu3alMi-MIapTHEPOB,  pealM3aluMyd  AKTHUBHOCTEW,  HAaINpaBJIECHHBIX  Ha

ykperutenue soft-skills;

154



0) (dokycupoBaTh 00YUAIONMIUXCS HA TIEPCIIEKTUBHBIE ISl KAPbEPHOTO U
npo(ecCHOHANBHOTO pOCTa 00pa3oBaTelIbHBIE TPACKTOPHH, OMpenesss uX
palMoOHaNbHBIA BEIOOP U MOTHUBAIUIO K O0YUYEHUIO;

B) YKpemsaTh coTpyaundyectBo Kybanckoro I'AY u By30B-TapTHEPOB C
paboToaaTensiMH, CIOCOOCTBOBATh AOCTMIKEHUIO €IMHOTO MOHUMAaHUS Ielied U
3a/lady arpapHoro oOpa3oBaHUs, a TaKXKe PA3BUTHIO IIMPOKUX JOJITOCPOUYHBIX
MapTHEPCTB.

2. lloBbllieHHE MPO3PAYHOCTH U B3aMMOCBA3AHHOCTH OOpa30BaTEIbHBIX
TPACKTOPUI M pEANbHBIX KAphEPHBIX TPEKOB TO3BOJSIET TMOBHICUTH YPOBEHb
OCBEIOMJICHHOCTH JCTE€H U MX POAUTENCH O MEePCIEeKTHBaX MOIYyYEHHUS arpapHOTro
oOpazoBanusi W OyJeT CHOCOOCTBOBAaThH CO3HATENLHOMY BBIOOpY Oymyliei
CHEIHATBHOCTU. DTO MO3BOJISIET: IOBBICUTH MIPECTHK arpapHbBIX podeccuii B cpese
TaJaHTJIUBBIX IIKOJIHHUKOB, MOBBICUTH YPOBEHb MOTHBAIMM IS JAJIbHEUIIETO

0o0yueHus.

2. PeaOuiuranms AenpecCUBHBIX CeJIbCKUX PAHOHOB!
Hayuno-npaxmuueckue pesynomamaol

1. CdopmupoBana nomnonHsemas 0aza 3HAHUN JIYYIIEr0 POCCHIMCKOTO U
MEXIYHApPOJHOTO OMbITa B OOJACTH YIpPaBIEHUS CEIbCKUMH TEPPUTOPHUSIMHU,
MOAXOJI0OB K MX peaduJIMTallK, peain3allui TOJMUTHK pypanu3anuu. Hamaxen
MIPOIIECC TPAHCISAIIUU COOTBETCTBYIONIUX 3HAHUHN B aJIpec 3aMHTEPECOBAHHBIX JIUII.

2. Pazpaborana u o00OCHOBaHA MeETOAWKA M METOHOJIOTHS  OICHKH
YEeJIOBEYECKOr0, HJKOHOMHUYECKOr0 M NPHUPOJHOTO TMOTEHIMaJla Ha YPOBHE
MUKPOPETUOHOB, BAPHAHTOB €T0 HAMIIYYIIICH pean3aIiuu.

3. Pa3pabotanbl u anmpoOUPOBaHBI KOMIUIEKCHBIE TOIXObI K YKPETUICHHIO
SKOHOMMYECKOTO MOTEHIMaga (PepMepoB U CEIbCKUX MpEANpPUHUMATENCH uepes

dbopmanbHOE U HehopMaIbHOE OOYICHHE.
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4. PazpaboTaHbl U anpoOMPOBaHbl KOMILJIEKCHBIE MOIXO0/bI K OpraHU3aI|H
MIPOCBETUTENBCKONW pabOoThl, HANPaBICHHOW HA MO3UTUBHYIO TpaHCHOPMAIUIO
MOJIeIe MOBENEHUS CEJIbCKOIO HACENIEHMsI, CIIOCOOCTBYIOIIMX MOBBIIIEHUIO €0
0J1aromnoTyurs U YKPEIJICHHIO CeIbCKUX COOOIIECTB.

5. IlogroroBineH HaObOp peKOMEHAAUMH 10 MOJEPHHU3ALUN CHCTEMBI
CTaTHUCTUYECKOTO y4yeTa, METOJUKH U METOAOJIOTMH IPOBEACHUS 00CiIeI0BaHUI
CEJIbCKUX TEPPUTOPUIL.

6. YBennyeHo YucIiio BBICOKOPEUTUHIOBBIX IMyOnukaruii 10 20 % exeroaHo,
npoBeaeHo He MeHee 10 MeXAyHapOaHBIX KOH(EPEeHIINI, eXKeroiHas MyOIuKaus
ATU MOHOTpaduid o npodieMaM OJaroCOCTOSIHUS CEJIbCKUX TEPPUTOPHUI.

Pe3ynomamur obpazosamenvhoii oessmenvHocmu

1. IloaroroBneno He  MeHee 20  MarucTpoB  €XErogHo, IO
MOJICPHU3UPOBAHHBIM  «IIPUOPUTETHBIM»  00pa30BaTEIbHBIM  Iporpammam
MarucTparypsl B O0OJIACTH YIPAaBJICHUS KOMIUIEKCHBIM pPa3BUTHUEM CEJIbCKUX
TEPPUTOPHUI M B 00JACTU arpapHOTO MEHEIKMEHTA, O0JaJar0IINX YHUKAJIbHBIM
HaOOpPOM KOMIIETEHIMI, OTBEUAIOLINX AKTYaJIbHBIM 3alpocaM OpraHOB MECTHOI'O
CaMOYIIPaBJIEHUS U OTPEOHOCTSM pbIHKA TPYAa CENbCKUX Tepputopuil — ¢ 2024 r.

2. IlogroroBmeno He  MeHee 90  OakamaBpoB  €XKErOJHO IO
MOJIEPHU3UPOBAHHBIM MPOrpaMMaM B OOJACTM SKOHOMHMKH M YIPABICHUS C
HAa0OpOM  MPUKIATHBIX  NPO(PECCHOHATBHBIX  KOMIIETEHLUH, OTBEYAIOUIUX
aKTyaJIbHBIM TOTPEOHOCTSIM YCTOWYMBOTO PA3BUTHUSl CEJIBCKUX TEPPUTOPHIL —
c2025r.

3. OOecrieyena  omepaTuUBHAs ~ aKTyalu3aluds W MOJEPHH3AIHS
o0pa3oBaTeNbHBIX MPOTPaMM, OOYCJIOBJIICHHAS] M3MEHEHHEM TOTPEOHOCTH PBHIHKA
TpyJa Ha celie, 3a CUeT MpoBeaeHus1 PopcalT-cecCui, MPaKTUYECKUX CEMUHAPOB U
LUKJIOB JIEKIIUW C IPUBJICYCHUEM IIPEICTaBUTEIEH MECTHBIX COOOILIECTB U OPTaHOB
BJIACTH.

4. Ob6ecneyeHo ¢GopmupoBaHue MOpO(PECCHOHATBHBIX  KOMIICTCHIUHN
BBIIIYCKHUKOB 4€pPE3 BBICTPOCHHYIO M ONEPATHBHO AJAaNTUPYIOLLYIOCS CUCTEMY,

OTBEYAIOIIYIO 3aPOcaM KOHKPETHBIX paboToaaTesel v 3a CYeT MHAUBUAYTU3aIlUN
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o0pa3oBaTeNbHON TPACKTOPHM, a TAKXKE PA3BUTHE THOKUX HABBIKOB (3HAHHE
MHOCTPAHHOTO SI3bIKa, YMEHHE padoTaTh B KOMAaHJE, JIUACPCKUE KadyecTBa,
caMmoopraiuszaius, o0y4aeMocTb U yMEHHEe 00y4aTh APYruX, CIIOCOOHOCTh BECTU
MIEPEroBOPHI U T. J1.), BOCTPEOOBAHHBIX pabOTOAATEISIMHU.

5. OOecneuena moaroroBka He MeHee 200 ciymaTeneil exxeroHo U3 4yucia
dbepmMepoB, CENbCKUX MpPEINpPUHUMATENCH, CEJIbCKOTO HACEJICHUs, «HOBBIX
KOJIOHUCTOBY, MENAroroB CEIbCKUX IIKOJ U MPEACTABUTENICH OpPraHOB BJIACTH IO
cnektpy (12 cnemumanbabix nporpamm) nporpammam IO («Illkona depmepay,
«IIlkoma cembCcKOro Typw3Ma» W JIPYyTrdM IporpaMmaM IO Pa3BUTHIO CEIBCKHUX
Teppuropuii) — ¢ 2022 r.

6. PeanuzoBanbl MepornpusiTus HeHOPMAIBHOIO OOY4YEHUS KUTENeh
Pa3TMYHBIX PETHOHOB CTPAHBI, BKIIFOYAIOIINX BBIC3THBIC TEMATHICCKUE CEMHHAPHI,
KOH(EpEHIIMH, MPAKTUKO-OPUEHTUPOBAHHBIE BEOMHAPHI, CO3/IaHUE Y4YEOHBIX
BUJICOKYPCOB M MAacCTEP-KJIacChl MO aKTyalbHBIM BOMPOCAM PAa3BUTUSA CEIBCKHUX

TeppuTOpUi ¢ 0xBatoM He MeHee 500 yenoBek exeronso — ¢ 2022 r.

Pezynvmamer 6 obnacmu monooexicHou norumuku

1. Peanuzanus KOMIUJIEKCa MHUITUATUB, OPUCHTUPOBAHHBIX HA IIIKOJIbHUKOB.
[TunoTHBIE ~ OMBIT  TMO3BOJIUT  ONPENETUTh  MEPCIEeKTUBHBbIE  (popMaThl
npo(OpPUEHTAITMOHHOW ¥  BOCHUTATENBbHOW pabOThl CO IIKOJbHUKAMHU U3
HeOJIaronoJy4HbIX U MaJI000ECIIEUEHHBIX CETbCKUX CEMEU, KOTOPBIE B JabHEUIIIEM
MOTYT OBITh WCIOJIb30BaHbI [IJII BHEAPEHUS B JPYTUX PErMOHAX CTPaHBI.
Oxumaercs, 4TO0 B paMKax MIOTHOW mHunmatuBbl B KyGanckom ['AY Oyner
chopMUpOBaH HEOOXOAMMBIN 3ajiesl, KOTOPBIM MO3BOJUT BBIICIUTH 3Ty 00JIACTh
aKTUBHOCTEW B caMoOCTOsITeNbHOE HampaBieHue Ha Oasze meHtpa KPCT. Ero
3a/layaMy CTaHET MPOpabOTKa M peau3amus KOMIIEKCHOTO MOoaXo/a K padboTe ¢
CEIIbCKUM HACEJIICHUEM W3 TPYNN pHUCKA M PACHIMPEHUE MEP NOAACPKKU
MOTHUBHUPOBAHHBIX JE€TEW, MO3BOJAIONIMX WM IMOJYYUTh PaBHBIM JIOCTyHn K

00pa30BaHUIO.
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2. Mepbl OAnEpKKHA aKaJeMHYECKOTO BhIOOpAa CTYJEHTOB M aCHHUPAHTOB
MO3BOJISIT TOTOBUTh HOBOE MOKOJIEHUE YYEHBIX M HUCCIEAOBaTEECH, CIOCOOHBIX
HaXOJHUTh PEIIEHUSI HOBBIM BBI30BaM YCTOMYUBOIO Pa3BUTHSI CEITbCKUX TEPPUTOPHUI.

Pezynomamur 6 oonacmu ynpaenenus yenogeyeckum Kanumaiom

UeTbipe poeKTHBIE paboune Ipynibl Npeodpa3yroTcss B COOTBETCTBYIOIIHNE
IIEHTPBI KOMITETeHITUH, AciicTByromue Ha 6a3e neHTpa KPCT Ky6anckoro 'AY:

a) BCE YYaCTHUKHU IPOEKTA U3 YUCJIA HAYYHO-IEIaroruueckKux pabOTHUKOB
yHUBEpCUTETa NpodayT oOyueHue 1o nporpammam [IIO  cormacHo
VHJIUBUIYAJIbHBIM IJIaHAM;

0) npusneueHo qns paborsl B neHtpe KPCT Kybanckoro I'AY Ha
MOCTOSIHHOM OCHOBE HE MeHee 10 aBTOPUTETHBIX UCCIEN0BATENCH;

B) €XEroJHO MPUBJIEKACTCS HE MEHEE YEThIPEX MOCTIOKOB.

Pezynomamer 6 wacmu pazeumus ungpacmpyxkmypol

1. Co3nan 11eHTp NPOCBEIICHUS U HAYYHON TPaMOTHOCTH:

a) oTpaboTaHbl MEXaHU3MbI OpraHU3aIMU MPOAYKTUBHOU ABYCTOPOHHEH
komMmyHukammu KyOGanckoro ['AY u mnpencraBureneit CenbCKUX COOOIIECTB
MAJIOTHBIX MUKPOPETHOHOB;

0) oTpaboTaHbl BapHaAHTHl OpPraHU3aAIMU PabOTHI PACIPOCTPAHHUTENEH
3HAHUU U3 YKCJIa YYACTHUKOB CTYAEHYECKUX OTPSIOB U BOJIOHTEPOB YHHUBEPCUTETA;

B) oTpaboTanbl 3¢(HEKTUBHBIE MOJIE]IM OPTaHU3AIMH OHJIAH-00YyYCHUSI.

Oynkuuu lleHTpa HE OrpaHMYMBAIOTCS IMOAAEPKKOU peanu3aluuu 3TOTO
npoekta. CrapTys B paMKax d3TOM TUJIOTHOM WHUIMATHUBBI, OH OyIeT
MacImTabUpoOBaH IS PEIICHUS KOMIUIEKCA 3ajlad  MOBBIIICHUS HAy4YHOU
rPaMOTHOCTH, MPETYCMOTPEHHBIX APYTUMH CTPATETHYECKUMHU TIPOCKTAMHU U
peanuzaiuu o0111e HHHOBAIIMOHHOMW MOJTMTUKY YHUBEPCUTETA.

2. Co3maH TIEHTp TIOJIEBBIX HCCJEAOBAHUM KOMIUIEKCHOTO Pa3BUTHUS
cenbckux Teppuropuii (KPCT) — cirysx6a, BeImosHstomas GyHKIUK OpraHU3alniy 1
MPOBEJICHHUS TTOJIEBOT0 ATala UCCIASIOBAHUM 110 U3YYCHHUIO CEIIbCKUX TEPPUTOPUH,

MOHHUTOPHHIa COMAJIbHO-O9KOHOMHNYCCKHUX ITPOLCCCOB B PCTHUOHC.
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Onucanue cTpaTern4eckoro nNpoeKkra

[lepexoq K HOBOMY TEXHOJOTMYECKOMY VYKJIaAy M BHEAPEHHUE HOBBIX
TEXHOJIOTUN YCUJIMBAIOT TIyOMHHBIE M3MEHEHHUs BO BceX cdepax 00IIeCTBEHHOU
KU3HA W (POPMHUPYIOT HOBYIO MOJEIb MOCTUHIYCTPHAIBLHOTO OOIIECTBa.
CooTtBetcTBytOIME TpaHchopMalMu oOecrednBaoT Oe3yCIOBHBIN Tporpecc B
Pa3BUTHHU TOPOJCKUX COOOIIECTB, OHAKO, SIBJISIIOTCS CEPHE3HBIM BBI30BOM IS
CEJNIbCKUX TEPPUTOPHUH, II€ WX BIHMSHUE MHOTIOTPAHHO, MPUYEM OHO HE BCErna
IPUBOJUT K MO3UTUBHBIM U3MEHEHUSIM.

Bo-nepBpiX, = BHEIpPEHWE  WHHOBAUMWA  CIOCOOCTBYET  MOBBILIEHUIO
SKOHOMHUYECKON  A(()EKTUBHOCTH  arpoONpoOM3BOACTBA U JIOCTHIKEHHIO
IPUHIMIIMAIBHO HOBOT'O YPOBHSI TPONYKTUBHOCTH, U3MEHSIET CTPYKTYPY 3aHITOCTH
U KapAWHAJIBHO CHW)XAeT MOTpeOHOCTh B paboueid cuie. ComyTCTBYIOLIUM
spdeKkToM SABISETCS TEHACHIMS K OBICTpOMY PpOCTY BIUSHUS KPYIIHBIX
arponpoOMBIIUIEHHBIX TpyNI (arpOXOJJIMHIOB), O0JIaJaloNMX 3HAYUTEIbHOU
PBIHOYHOM, a B HEKOTOPBIX CIIy4asx IMOJIUTHYECKOW CHIIOM, KOTOpas BBITECHSET C
pPBIHKAa CPEAHMX M MaJbIX arponpoOM3BOJIWTENEH W MPUBOAUT K POCTY
YpOBHsICENIbCKOM Oe3pabotuiibl. Ha oHe 3TUX MPOLIECCOB KA )KU3HU CEITbCKUX
TEPPUTOPHIL BCE B OOJIbIIICH CTETIEHU CBSI3aH C YKOHOMHUKOU TOPOACKUX IIEHTPOB,
YTO MPUBOAUT K KpallHE HEPABHOMEPHOMY Pa3BUTHIO CEIILCKUX PanoHOB. B TO
BpeMsl KaK HEKOTOPbIE U3 HUX MOJYy4YalOT BCE OOJbIIE BO3MOXKHOCTEN ISl CBOETO
pPa3BUTUS U YKPEIUIAIOT >KM3HECIIOCOOHOCTh 3a CUET OJIM3KOTO PacHOIOKEHUs K
KPYIHBIM arjioMepanusiM. PalloHbl, Haxoisuiyecs B YAAJICHHH, MOCTEIIEHHO
YTPauyMBaOT SKOHOMUYECKUN CMBICI CBOETO CYIIECTBOBAHUS, YTO B CBOIO OUYEPEIb
IPUBOJUT K BO3PACTAHHUIO YPOBHS OEIHOCTU M MOCTOSHHOMY OTTOKY HacelleHUs
BILJIOTh JIO ACTIONMYJIALIMK 3HAYUTEIIbHBIX TEPPUTOPHUHL.

Bo-BTOpBIX, THHOBALIMOHHBIN MEPEXO/ MPEABABIAET Bce O0yiee BHICOKUE U
pasHooOpa3Hble TpeOoBaHHMS K pabouei cumiie. B Hacrosmee BpeMs aeduIIUAT
KBTU(PUIIUPOBAHHBIX KaJPOB, a HE paboyell CUIIbl BOOOIE — ATO «Cl1aboe MECTO»
MHOTHX otpacieil. B ciayuae ¢ AIIK sra mpoGiema mmeer Gosiee TiyOOKHil U

CIIOKHBIA XapakTep, OOYCIOBJICHHBIM TEM, UYTO aOCOJIOTHOE OOJIBIIMHCTBO
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arpapHbIX mpodeccuil mpeamnojaraeT MPOKUBAaHUE B CEIBCKOH MECTHOCTH.
[loaTomy ee criemyer paccMaTpuBaTh dYepe3 Mpu3My (HaKTOpPOB HMCTOIICHUSA
YEJI0BEYECKOr0 MOTEHIMAJIA CEIbCKUX TEPPUTOPUNA B LIEJIOM, TO €CTh TOCTOSTHHOTO
MUTPALMOHHOTO OTTOKA B TOPOJa U €CTECTBEHHON yOBLIN CEIbCKOTO HACEICHUS.

DOTU TpOIECChl XapakTepHbl HE TOJbKO Uit Poccum, ypOaHuzanus u
HapacTaroumil gepuut kBanuduimpoanubix kaapos B AIIK B HacTosiiee Bpems
aKTyaJbHbI JUIsl OOJNBIIMHCTBA PAa3BUTHIX, & TAKKE PA3BUBAIOLIUXCS CTPaH, B CBOE
BpEMsl CTaBIIMX Ha MyTh OBICTPOM HMHIyCTpHalu3aluu. Bo Bcex ciydasx OHH
M3HAYaJIbHO BbI3BAHBI COLIMAJIBHO-D)KOHOMUYECKUMU MPEANOCHUIKAMH,
XapaKTEPHBIMHU JIS1 TPAIAULIUOHHON MOJIEIH:

a) TSOKENbIE YCIOBHS TPY/la MPY CPABHUTEIILHO HEBBICOKOM YPOBHE JIOXO0B
B CEJIbXO3IIPOU3BOCTBE, OTPAHUUYECHHBIE MEPCIEKTUBBI MPO(ECCHOHATBHOTO POCTa
¥ BO3MOKHOCTH KapAMHAIBHO CMEHUTH NPOPECCUI0 WM paboTOAATENS;

0) OrpaHMYEeHHbIE BO3MOXXHOCTH caMopeald3alMd, MOOWIBHOCTH H
CcB0O0O/1bI BHIOOPA COLIMAIBHOM CPEJIbI;

B) HEBBICOKOE KayeCTBO JKU3HM Ha CeJie, OrPaHUYEHHBIN JIOCTyNn K
COLIMAJIBHBIM yCIIyTaM, UHPPACTPYKTYpE U MaT€pUAIbHBIM OJ1aram.

OHU  JOTIONMHSIOTCS UMUJDKEBBIM  (HDaKTOPOM, KOTOpBIM  00yCIIOBIIEH
UCTOPUYECKH HU3KUM COLIMAIIBHBIM CTATYCOM CEJIbCKUX KUTEIEH U CIOKUBIINMCS
B TOPOJICKOW Cpelie MOJYEPKHYTO CHUCXOJUTEIBHBIM WJIU J1aXKe MPE3PUTEIbHBIM
OTHOIIIEHHEM K CEIbCKOMY TpPyaAy M arpapHbiM mnpodeccusiMm. Tem He MeHee,
CYILIECTBYET PsiJl 0COOCHHOCTEH, KOTOpbhIe A1 Poccun sSBIISITOTCS crielin(pUUeCKUMU.
Nx mnpeanochikKu OTHOCATCS K COOBITHSIM TIEpBOM TMOJIOBUHBI XX BeKa,
pe3ysnbTaTOM  KOTOPBIX  cTajo  (pakTHueckoe  HMCUYE3HOBEHHME  HaumOolee
WHUILIMATUBHON U MPEANPUUMYUBONA YaCTH PYyCCKOTO KpecThsiHCTBA. [locnenyromime
COLIMAJIbHBIE HKCIIEPUMEHTHI u aIMUHUCTPATUBHO-TEPPUTOPUATILHBIC
npeoOpa3zoBaHus POPCUPOBATM MHUTPAIUIO, PA3PYIININ YKl U TPEEMCTBEHHOCTh
MOKOJICHUH, yXyauias u 0e3 TOro HempoOCTOM UMUK CENbCKOM KU3HU U arpapHbIX
npodeccuii, HO 0 UTOTY HE MPUBEIU K (HOPMHUPOBAHUIO HOBOM KU3HECTIOCOOHOM

moaenu. Eciou B EBponie unu CILIA sinpo arpapHbix npodeccuoHanoB GopMHUpPYETCs
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U3 YMCJIa TOTOMCTBEHHBIX (JepMEPOB, MOAIEPKUBAIOIINX CEMEHHBIE TPAAULIUU, TO
y HAaC TAKHUX NPUMEPOB NPAKTUYECKU HeT. Kiaccuueckas uctopus ycnexa i
KUTEJST POCCUMCKON TIIyOMHKH, 3aKperieHHass BO MHOXECTBE IPOU3BEICHUMN
MAacCOBOW KYJBTYpPBbI, BBICTPOWJIACh B €IMHCTBEHHBIM TPEK, COIVIACHO KOTOPOMY
ycrexa MOXHO TOOUTHCS TOJIBKO B TOPOJIE, B TOM YMCJIE UCTIOJB3Ys MOCTYIICHUE B
arpapHbIi By3 KaK TOYKY BXOJa.

B Hacrosmee Bpems, 0 MEpPE pa3BUTUSA U BHEAPECHHS HOBBIX TEXHOJIOTHU,
3HaueHue (QyHIaMEHTAIbHBIX (PAKTOPOB HAYMHAET TIOCTETIEHHO CHUXAThCS:
coBpeMeHHbIi AIIK — 3TO He uHEpTHas oTpacib, a AUMHAMHYHOE HAYKOEMKOE
MIPOU3BOJICTBO, KOTOPOE MOKET MPEIOAKUTH MHOKECTBO BApUAHTOB 3(PPEKTUBHON
paboThl U KOM(OPTHOH KHU3HU, & MEPEXO] K MOCTUHIYCTPHUAIBHON 3KOHOMUKE U
COBPEMEHHBIE TEXHOJIOTMM OTKPBIBAIOT NPUHUUIHAIBHO HOBBIE BO3MOYKHOCTHU
aJIbTEPHATUBHOM 3aHATOCTH, COKpPAIIAKOT pas3pblB B JOCTYyIIE K COLUAIbHBIM
yciayraM WM cepBucaMm. HecMoTps Ha TO, 4TO MHOTME arpoOXOJAUHIM T'OTOBBI
IpeuIaraTh CENUAINCTaM BBICOKMN YPOBEHb 3apIUIaThl, MPOXOKIACHUE MMPAKTUKH
U JaXe JKWIbE, IIKOJIbHUKUM MW CTYINEHTHl IO-IIPEKXHEMY HE pPAaCLECHHUBAIOT
arpOINpPOMBIIUICHHBI KOMILIEKC KAaK MPUBIIEKATEIbHYIO OTPACib IS pealln3alun
Kapbepbl. Bo MHOroM 3TO 0O0YCJIOBJIEHO OYEHb IMOBEPXHOCTHBIMH, 3a4acTylo,
CTEPEOTUNHBIMU U  (PParMEHTHUPOBAaHHBIMU MPEACTABICHUSIMU O TEKYLIEM
coctossHuM  otpaciau. OHHM TOATBEPKIAIOTCSA PpE3yJIbTaTaMU  MCCIEN0OBAHUSA
«llennocTtHeii atnac Poccum», mpoBeneHHOro kommanuen «HHOMpakTuka» —
COBpPEMEHHasi MOJIOICKb 00JIaJaeT HE3HAYUTEIbHBIMU 3HAHUSMH O MHpPE
MpoQeCCUOHAIBLHOTO TpyAa. MoJiobie JII0AN HE MPOSBIIAIOT XKETaHUs BBICTPAUBATh
KU3HEHHYIO TEPCHEKTUBY, HE MOHUMAIOT, YTO HYXHO J€JaTh, YTOOBI TOOUTHCS
[IOCTaBJICHHBIX IIEJICH.

[Tognepka yCTOMYMBOIO M PAaBHOMEPHOIO PA3BUTHS CEJIBCKUX PAaOHOB,
COXpaHEHHE MX JAeMOrpaduuecKod M COIMOKYJIbTYPHOH (YHKIIMH B KOHTEKCTE
NOCTHUHAYCTPHAILHON MapaaurMel U odecrieueHue pactymux norpedHocrein AITK
B BBICOKOKBaTU(UIIMPOBAHHON W pa3sHOOOpa3HOW paboueil cuie SBISIIOTCA

NPUHIIMIHATBHBIMHA BOITPOCAMH, PEIIEHHE KOTOPHIX HEOOXOAUMO i 0OecTieueHus

161



Oynymiero Hamiei crpanbl. Peanm3anus CTpaTernyeckoro mpoeKkTa, CBI3aHHOTO C
ITOMCKOM COOTBETCTBYIOIIMX PELICHUI, CTPYKTYpHUpPOBaHa B J1BA B3aUMOCBSI3aHHBIX
HaIlpaBJICHUS:

1. BricTpauBaHHe CHUCTEMBI PAMOHANBHON MPOGOPUEHTAIMH B TEUCHHE
BCEW >KM3HHU, KOTOpas IMO3BOJIUT MOBBICUTh NPECTIK arpapHbix npodeccuit u
MOTHBAIMI0O K OOYYEHHIO, a TakkKe MHUHUMHU3MPOBATh JucOallaHCc crpoca |
MPeJIOKEHUS Ha PhIHKE KBATU(PUIIMPOBAHHON paboyeii CUITbI.

2. BroisBienue 3(h(PEeKTUBHBIX MOIXOJO0B U MHCTPYMEHTOB, MO3BOJISIOIIMX
BOCCTaHABIIMBATh 3KOHOMHUYECKHM CMBICI CYIIECTBOBaHMUS JEHPECCHUBHBIX
CEJIbCKUX PallOHOB C OITOPOW HA YEJIOBEYECKUM KAUTAI U CKPBITBIE PECYPCHI.

OOOOILIEHHBIM pE3yJIbTaTOM peaTu3ali 3TOr0 HAMNpaBJICHUS SBISETCS
(opMHpOBaHHE KOMIUIEKCHBIX PEKOMEHJALMA MO YKPEIUIEHHIO IOTEHIMaa
CEJIbCKUX TEPPUTOPUH, KOTOPBIE OyIyT aKTyaJbHbI HE TOJIBKO JJIS FO’KHBIX paliOHOB,
HO Y NPUMEHHUMBI B paMKaxX MOJUTUKH pypali3allud U PeaOUIMTALUU CETbCKUX

TEPPUTOPUN CTpaHbI — OT paioHOB /lanpHero Bocroka no HeuepHosemps.

3.4 NHHOBaIMOHHBbIC KOPMa U KOPMOBBIE 100aBKH

ean cTpaTernyeckoro NpoeKkTa

[TpoekT HampaBjIeH Ha pean3aIlii0o MUCCUH YHUBEPCUTETA — «BHECTH BKJIA]]
B o0ecreyeHne HE3aBUCHMOCTH POCCHICKOTO >KUBOTHOBOJACTBA OT 3apyOeKHBIX
KOPMOBBIX  pCIIEHWH ¥ TEXHOJOTWH Oylaromaps TEpeIOBBIM  HAyYHBIM
MCCJICIOBAHMSM U TIOJITOTOBKE BHICOKOKBATU(UIIMPOBAHHBIX KaJIPOBY.

B peammszaumm 3TOM MHCCHMM Ha CPEIHECPOUHYKO IEPCHEKTUBY LIEJBIO
IpOEKTa SABISAIOTCS pa3paboTka W / WM CONEHCTBHE BHEAPEHUIO OTCUYECTBEHHBIX
KOPMOBBIX I00aBOK, HE YCTYMAIOMNX M0 3P (HEKTUBHOCTH 3apyOEKHBIM aHAJIOTaM U

MIPEBOCXOAIINX WX TIO COOTHOIICHUIO 3aTpaT U 3P(HEKTUBHOCTH.
Llesin MpoeKTHBIX HANIPABJICHUH

Hayuﬂo-npakmuttecme HanpdaejleHue
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1. AnbpTepHaTUBHBIN KOPMOBO O€NOK (rampuH): U3y4eHHE 300TEXHUYECKUX
U (GU3MONOro-OMOXMMHUYECKUX AaCIeKTOB MPHUMEHEHHs 1EJIeBOW J00aBKH,
(opMupoBaHuE JOKa3aTEJbHONM Oa3bl MEPCHEKTUB €€ HCIIOJIb30BAHUS IS
OaaHCUPOBaHUSI KOPMOB IO CO/IEPIKAHUIO OeKa.

2. OpraHoMuHepaJIbHblE KOMIUIEKCHI: (()OPMUPOBAHHE JTOKA3ATEIbHON 0a3bl
JUIA OLEHKU IOTEHLMaja NPUMEHEHUs LEJeBbIX A00aBOK g OalaHCUPOBKHU
panmoHa KOPMJIEHHUS [10 MUKPO3JIEMEHTHOMY COCTaBY.

3. KopmoBble aMHUHOKHCIOTHI (TPEOHHMH): pa3pabOTKa M BHEAPCHHUE B
MPOM3BOJICTBO OTEUECTBEHHOM TEXHOJIOTHH MPOU3BOJICTBA TPEOHUHA.

4. DyOuotnueckue npenaparbl (IpOOMOTUKU U TPEOUOTUKH ) — pa3paboTKa,
COBEpIICHCTBOBAHUE JIMHEHKU OuonpenapaTtoB i OOECHeueHUs 3A0pOBbS U
MOBBIIICHUSI  MPOAYKTHBHOCTH  JKMBOTHBIX, MHHHMH3AIMH  HCIIOJIb30BAHUSA

KOPMOBBIX AHTUOMOTHKOB.

Cooeticmaue UHHOBAYUAM U HAYHUHASL 2PDAMOMHOCHD
ConmeincTBME  BHEIPEHUIO  CO3JABAEMBIX  MHHOBAMKA  ITOCPEICTBOM
MOBBIIICHUS HAyYHOM TPaMOTHOCTH M OCBEIOMIICHHOCTH arpomnpou3BOIUTEIEH
Omaromapss mporpamMMaMm  HedOpMadbHOTO  OOy4YeHMs, JEMOHCTpalud U

KOHCYJIbTUPOBAHMUSL.

Hanpaenenue npogeccuonanvrnozo oopazosanus u npogopuenmayuu

Bocnonnenune neduunta BHICOKOKBATM(DUIIMPOBAHHBIX KAaJpOB B 00JACTH
OMOTEXHOJIOTMM KOPMOB W KOPMOBBIX J00aBOK, MUTAaHUA U OJaromorydus
KUBOTHBIX JJIsI 00eCreueHus] MOTPeOHOCTEeM OpraHu3aluii peajbHOro CEKTOpa U
Hay4YHO-HMCCJIEIOBATEBCKUX YUPEKICHUM MyTeM OOECIeUeHUs] CUCTEMaTUYeCKOM
MOJATOTOBKY CIEITMATIMCTOB HAa BCEX YPOBHSIX 00pa30BaHUsl, CIOCOOHBIX COBEPIIUTH

Ka4eCTBCHHBIN PHIBOK B CO3/JIaHUU M BHEIPCHUHM MHHOBAITHIA.
3agaum cTpaTernyecKoro NpoeKTa
Hayuno-npaxmuueckue 3a0aqu

AJIbTEePHATUBHBINA KOPMOBOIi 0eJ1oK («I'anpun»):
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1. Cektop KOPMOB [JIsi aKBaKyJIbTyphI: MPOBEJACHUE KOMILUIEKCAa HAYyYHO-
MIPOU3BOJACTBEHHBIX HCIBITAHUN TI10 OIICHKE BJIMSHUS KOPMOBOW J00aBKH Ha:
a) XAMUYECKHI COCTaB BOJBI, 0) TEMIBI pocTa OOBEKTOB AaKBaKyJIbTYDHI;
B) TEMATOJIOTUYECKHUE TIOKA3aTeNId OOBEKTOB; T') TEXHOJOTHUYECKHE W TOBApHBIC
Ka4yecTBa.

2. CexkTop KOPMOB JJIs TMTHUIBI: TIPOBEJACHHE KOMIUIEKCA HAy4HO-
MIPOU3BOJACTBEHHBIX HCIBITAHUN TI0 OIICHKE BJIMSHUS KOPMOBOW J00aBKH Ha:
a) MoKa3aTear pocTa IBIUIAT (10 HAMPABJICHUSM OpPOMIEPOB U STUYHBIX KPOCCOB);
0) mokaszaTtenu TPOAYKTUBHOCTH (IO HAMPABICHUSIM MSICHOW MPOTYKTUBHOCTHU
IBITUIS T-OpOMIIEPOB " STMIHOMN MIPOTYKTHUBHOCTH Kyp-HECYIIIEK);
B) T€MATOJOTUYECKUE TMoKa3zaTreau (M0 HampaBJICHUSIM OpONIEPOB M SUUHBIX
KPOCCOB); T') TEXHOJIOTHYECKUE M TOBAPHBIC KaUueCTBA MPOTYKIIMH MITHUIIEBOJICTBA TI0
HaIPaBJICHUIM.

3. Omenka 1enecooOpa3HOCTH U IKOHOMHYECKOM A dekTuBHOCTU
BHEIIPEHUSI HW3ydaeMoW OeTKOBOM J00aBKM B TEXHOJOTHH TPOMBIILICHHOTO
KOPMOIIPOU3BOICTBA (J11 KQXKJI0TO U3 BBIJICJICHHBIX CETMEHTOB M HANPABJICHUN).

4. Pa3paboTka pEKOMEHIAIMI 10 BHEJIPEHUIO I1IeJIeBOM J00aBKU B
TEXHOJIOTUYECKUM TIPOIEeCC TMPOU3BOACTBA (1T KaXJOTO U3 BBIICIEHHBIX

CErMEHTOB U HAMpPABJICHUN).

OpranoMmnHepaJibHble KOMILIEKCHI

1. IlpoBeneHue KOMIUIEKCAa Hay4YHO-TPOM3BOACTBEHHBIX HCHBITAHUN IO
OLICHKE BJMSHHUS  CKapMIIUBaHWS  OPraHOMUHEPAJIbHBIX  KOMIUIEKCOB  Ha
MPOJIYKTUBHOCTh MOTOJIOBbSl KUBOTHBIX M PbIO B YCIOBHUSIX MPOMBILIIEHHOTO
npou3BoCTBa poccuiickoit hupmbl AO «buoamum.

2. OmnpeneneHue COOTBETCTBHS BceX OOpa3loB MSCHOW MPOAYKIUU
TpeOOBaHUSAM TEXHHYECKOro periameHra TamoskeHHoro coroza 034/2013
«O 6e30macHOCTH Msica U MSCHBIX MPOAYKTOBY», a TaK:K€ MOJIOUHOM MPOIYKIIUHU —
TEXHUYECKOMY perjiaMeHTy Tamo)keHHOro corws3a «(O 0e30macHOCTH MOJIOKa U

mostouHou npoaykmuu» (TP TC 033/2013).
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3. OmeHka 1€7ecO00pa3HOCTH W IKOHOMHUYECKOW  3(P(PEKTUBHOCTH
BHEJPEHHSI  IEJIEBBIX  OPraHOMUHEPAJIbHBIX KOMIUICKCOB B  TEXHOJOTHIO
IPOU3BOJICTBA YKMBOTHOBOAYECKOW MPOAYKLUUU B YCJIOBUSAX MPOMBIIIICHHBIX
MPEAIPUATHN.

4. Pa3paboTka peKOMEHIAIM MO BHEAPEHHUIO LEJEeBBIX J00aBOK B
TEXHOJIOTUYECKUN TPOLECC IMPOU3BOACTBA CBHUHUHBI, MSCHOH MTHIIBI, MOJIOKA,

TOBapHOU pbIObI (MPY HAJTUYHMH MOJOKUTEIBHBIX PE3YJIBTATOB UCCIEIOBAHUN ).

KopMoBbIle aMUHOKHCJIOTHI (TPEOHUH):

1. TlpoBenmenue KOMILIEKCa HAyYHO-TIPOU3BOACTBEHHBIX HCIBITAHHHN 110
OTIPEICTICHUIO SKBUBAJIEHTHOCTH CO37aBa€MOl TEXHOJIOTHH TIOJYyYEHUS TPECOHWHA
JTY4YIIUM 3apyOeKHBIM aHaAJIoraM.

2. IlpoBenenme KOMIUIEKCa HAYYHO-TIPOM3BOJCTBEHHBIX HWCIBITAHUN TIO
OIICHKE BJIUSHUS KOPMOBOM J0O0aBKM Ha POCT, Pa3BUTHE U NPOAYKTUBHOCTH
CEJICKOXO3SIMCTBEHHON MTHULIBI (Kyp-HECYIIEK M IBIMIAT-OpONHIepOB), CBUHEH U
KPYIHOTO POraToro CKOTa M Ka4eCTBO MOTy4aeMOil MPOTyKIIHH.

3. Omenka 1e1ecooOpa3HOCTH W DKOHOMHYECKON 3P hEeKTUBHOCTH
BHEJIPCHUSI KOPMOBOW J00aBKM Ha OCHOBE TPEOHMHAa B  TEXHOJOTHH
IIPOMBIIINICHHOTO KOPMOIIPOU3BOJICTBA W pa3pabOTKa pEKOMEHJAIMi 10 UX

IIPUMEHEHHIO Ha PA3HBIX IPYNIAaX KUBOTHBIX.

JyOuoTHYeCKHEe penapaThl (IPOOMOTHKHU M NPEONOTUKH):

1. Pa3paboTka OMOTEXHOJOTUHN MOJYYCHHUSI KOPMOBBIX JOOABOK Ha OCHOBE
MPOOUOTUIECKUX MUKPOOPTAaHU3MOB, WX (papMaKo-TOKCHKOJIOTHYECKasi OICHKA Ha
71a00paTOPHBIX U MTPOTYKTUBHBIX )KUBOTHBIX.

2. IlpoBeneHue KOMIUIEKCA HAYYHO-TIPOM3BOJICTBEHHBIX WCIBITAHUN TI0
OIICHKE BJIUSHHUS KOPMOBBIX J0OABOK Ha OCHOBE IMTPOOMOTHKOB Ha POCT, Pa3BUTHE U
MPOIYKTUBHOCTh  CEIIbCKOXO3SMCTBEHHOM MNTHIBI (KYp-HECYIMIEK U  IBITUIST-
OpoiiiepoB), CBUHEH M KPYIMHOTO POTaTOT0 CKOTAa M KAa4eCTBO IOTy4aeMOM
IIPOTYKITHH.

3. Ormenka 1enecoO0pa3HOCTH H  SKOHOMUYECKOW  3(h(PEeKTUBHOCTH

BHEAPCHHUA KOPMOBLIX HpO6I/IOTI/IquKI/IX )106aBOK B TCXHOJIOTUH IIPOMBIIIJICHHOT'O

165



KOPMOITPOM3BO/ICTBA U pa3pabOTKa PEKOMEHIAINH M0 WX MPUMEHEHUIO Ha Pa3HbIX
rpymnmnax >KMBOTHBIX.
ObpazosamenvHule 3a0a4u

1. Pa3pabotka u peanu3amusi HOBOW «II€JIEBOW» 00pa3oBaTEIBHON
nporpaMMsbl (COBMECTHBIX C ydacTueM ujaeHoB KoHcopruyma) 1mo nmpousBOACTBY
KOPMOB ¥  KOpMOBbIX Jo00aBok: 36.04.02 3oorexHust (HampaBIECHHOCTb
«/IHHOBaIIMOHHBIE TEXHOJOTHH MPOU3BOJCTBA KOPMOB U KOPMOBBIX JT00OABOK») —
Havasio peanuzanuu 2023 1.

2. Monepauzausi 00pa30BaTENbHON MPOrpaMMbl IO  HANpPaBICHUSIM:
35.03.02 3ootexnus, 35.03.07 TexHonorus MpOU3BOACTBA W TMEPEPaOOTKH C.-X.
npoaykuuu (HampaBieHHOCTU: «TexHojorus NpOM3BOACTBA, XPAHEHUA U
nepepabOTKU TPOAYKIUU PACTEHHEBOJCTBA», «bHOTEXHOIOrHS NpPOU3BOJCTBA,
XpaHEeHUus U TepepabOTKU CENbCKOXO3SIMCTBEHHOTO ChIPbs») IO MOJIYJIbHOU
CUCTEME, COJAEpXKaTeIbHO NpeaycMaTpuBarouiel aBa Oioka — 0a30BBIN
(oOsi3aTenbHBIA 111 M3Yy4YeHMs1)) M OJIOK 00pa3oBaTelIbHOM  MPOrpaMMBbl,
HalpaBJE€HHBI HAa OCBOEHHME KOMIIETEHIMH B o00JacTu mpodeccrnoHalIbHOMI
JEeSTEIbHOCTH BBIMYCKHUKA M BHEPEHHE BaApUATUBHBIX MOJIENIEH B3aUMOJEHCTBUS
C  NOTEHUUAIbHBIMM  paboToAaTesiIMH,  IMOCTPOEHHE  HMHJMBUIYaJbHBIX
00pa30BaTeNbHBIX TPACKTOPUH.

3. IlpakTuko-opueHTHpOBaHHAsI  MOATOTOBKA  CIEIUAIMCTOB  IMyTEM
HOBBIIIEHHS YPOBHS BOBJICUEHHOCTH CTYJIEHTOB B npukiaanbie HUP u BoimyckHbIE
KBIM(PUKALIMOHHBIE pa0OTHI, BBHIMOJHSAEMbIE Ha 0aze MPOPUIbHBIX HAYYHBIX
ueHtpoB KybOanckoro ['AY U y4yacTHHKOB KOHCOpLHMYMa, TEMaTHYECKU
00OBEIMHEHHBIX B IIEHTPHI IPEBOCXO/ICTBA, a TAK)KE Ha IJIOIIAAKAX CTPATErHUeCKUX
NapTHEPOB W3 YMCIA aKAJIEMHUYECKUX YUYPEKIECHUM CTpaHbl WU MPEIIPUITHIMA
pPEaNbHOr0 CEKTOPa SKOHOMUKH.

4. ObecnedyeHne THOKOTO U CBOCBPEMEHHOTO PearnpoBaHusl YHUBEPCUTETOB
— YYaCTHUKOB KOHCOpLIMYMa Ha TEKYyIIUE U Oyaylire MOTpeOHOCTH PbIHKA TpyAa —
TPaHCISILMS ~ PE3yJbTaTOB ~ COBPEMEHHBIX  HAY4YHBIX  HMCCIEIOBaHUA B

00pa3oBaTeIbHBIN MPOLIECC Yepe3 MPOBEACHNE TPAKTUUECKUX CEMUHAPOB U ITUKIIOB
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JEKUUH C MPUBICYCHUEM BEIYyIIMX CIEHUAIUCTOB M3 00JacTeil OMOTEXHOJIOTUU
KOpPMOB, OHWOXHMHHU THTaHUS >KUBOTHBIX, KOPMOIPOHU3BOJACTBA, OOecreYeHune
KauecTBa U 0€30MaCHOCTH KUBOTHOBOYECKON MPOTYKIIUH.

5. ®opmupoBaHHE KIFOUYEBBIX KOMIIETEHIUN BBIITYCKHUKOB ITyTEM CO3aHUs
CUCTEMBI ThIOTOPUHTA JJI MPOGECCUOHANTBHOTO U IMYHOCTHOTO CaMOOTPE/ICTICHHUS
oOyyaronuxcsi; AuBepcuduKaIys 00pa3oBaTeIbHOI0 U MTHHOBAIIMOHHOTO MOPTQhes
C pa3paboTKOW MporpaMM U KypcoB (MOMyJEH) B COOTBETCTBHH C TPEOOBAHUSIMHU
KOHKpETHBIX paboromareneit; GopMUpOBaHKUE NMPOCKTHBIX TPy Ha 0a3e EHTPOB
MIPEBOCXOCTBA.

6. ®opmupoBaHue banka IIporpamMm JOIIOJTHUTEIILHOTO
po(heCCUOHATBHOTO 00pa30BaHus Ui CIEUUAINCTOB U O0Yy4yaroUMxcs BY30B U
Cy30B B 00JIaCTM TPUMEHEHHS COBPEMEHHBIX KOPMOBBIX J00aBOK (IO
’KUBOTHOBOJUYECKUM CIIEUAIM3AUAM), O0ecrieueHne KadyecTBa M 0e30MacHOCTU
KOPMOB ¥ KOPMOBBIX JI00aBOK, € YYETOM OCOOEHHOCTEHl KOpPMIICHHUS
BBICOKONIPOJAYKTUBHBIX JKUBOTHBIX, OMOXMMHH TMHUTAHUS CEIbCKOXO3SMCTBEHHBIX
KUBOTHBIX, ITPOU3BOJACTBA M INPUMEHEHUS KOPMOB HAa OCHOBE OJHOKJIETOYHBIX
OpraHU3MOB, MEHEI)KMEHTA KOPMJICHMs, a TaKXKe peaju3alis HarpaBlIeHUN
HEe(OpPMaAIbHOIO OOYYEHHsS] CEeJIbCKOTO HACEJIEHUs, BKJIIOYAIOIIUX BbIE3IHbIC
TEMaTHYECKHE CEMUHApbI, KOH(PEPEHIUH, TPAKTUKO-OPUECHTUPOBAaHHBIE BEOMHAPHI,
co3JaHue y4eOHBIX BHUJIEOKYPCOB M MAacTEp-KJIaCCOB MO aKTyaJbHbIM BOIpPOCaM
KOPMJICHHMSI CEJIbCKOXO3SMCTBEHHBIX U JOMAIHUX >KMBOTHBIX.

3aoauu 6 obnacmu npoceewjenus: U NOGbLULEHUS. HAYYHOU 2PAMOMHOCIU

1. Peanuzauus HanpabieHuid oOydeHUs ajisi (epMepoB, MPEACTABUTENEH
TOBapHBIX U IJIEMEHHBIX XO35MCTB, arpOXOJAUHIOB, BKIFOYAIOIINX TEMAaTUYECKNE
CEMUHAphl U KOH(PEPEHIMHU, MPaKTUKO-OPUEHTUPOBAHHbIE BEOMHApPHI, CO3JaHUE
y4eOHBIX BUICOKYPCOB U IPOBEJCHIE MACTEP-KJIACCOB 0 aKTyaJIbHBIM Mpo0IeMam
KOPMJICHUS ¥ 00eCTIeueHus 3J0POBhS U 0Jaronoayyusi >KUBOTHBIX.

2. Pa3paboTka ¥ TpOJBMKEHHE HAYYHO OOOCHOBAHHBIX METOIUYECKHUX
pexomMeHaauui no 3PQPEeKTUBHOMY HCIOIb30BAaHUIO WHHOBAIIMOHHBIX KOPMOBBIX

,Z[O6aBOK AJIs1 KOPMIJICHUSA BBICOKOIIPOAYKTHBHBIX )KUBOTHBIX.

167



3. IIpoBenenue neMOHCTPALIMOHHBIX MEPOIPHUATHIA Ha 6a3e yuXx030B, MaJIbIX
MHHOBAaLlMOHHBIX  NPEANpPUATAA W HUCCIENOBATEIbCKUX  JabopaTopuid
YHUBEPCHUTETOB U JIPYTUX YJIECHOB KOHcopiuyma. [lomaepxka 3aMHTEPECOBAHHBIX
mur, B ToM uucie ¢epmepoB n kommanuii AIIK B mpoBemeHnn cOOCTBEHHBIX
POU3BOJICTBEHHBIX HCIIBITAaHUI pa3pabOTOK yHUBEpPCUTETAa M peald3aliu
JEMOHCTPALlMOHHBIX UHUIIUATHB.

3aoauu Mo100eHCHOU NOAUMUKU

1. Pa3paboTka 03HAKOMUTENBHBIX U OOYy4YalOIIMX MAaTEPUANOB IS
CTapUICKIACCHUKOB C IIEJIbIO TMOAJIEPKKH OCO3HAHHOTO MPOo(hecCHOHATBHOTO
BbIOOpAa  TAJAHTIMBBIX M MOTUBHUPOBAaHHBIX  IIKOJBHHUKOB,  OyIyIIHX
UCCIIEAOBATENEH-TIPAKTUKOB TI0 HAIIPABJICHHSM, CBSI3aHHBIM C KOPMJIEHUEM
BBICOKOIPOYKTUBHBIX )KUBOTHBIX M KOPMOIIPOU3BOICTBOM, BKJIFO4Yasi 0OOCHOBAHUE
pPOJIM TUTATENIbHBIX BEIIECTB B OOECIEYEHHM 3J0pPOBbS U MPOJYKTUBHOCTU
KUBOTHBIX, oOecreyeHus Oe30IaCHOCTH >KMBOTHOBOJYECKOW MPOIYKIUHU ISt
YEJI0BEKA.

2. Coznanue, pa3MelleHUEe U MPOJBHKEHUE OHJIAWH-BEpPCHI O00y4aronInx
MaTEpUAIOB  JUISI  CaMOCTOATENIBHOTO  M3YyYEHHUS 4e€pe3 EAWHBIM  MopTal
YHUBEPCUTETOB — YYACTHUKOB KOHCOPLIMYMA; COTPYAHNUYECTBO ¢ neHTtpamu HTTM
B pa3pabOTKe U BHEJAPEHUHU OOYyYaIOLIUX MPOEKTOB U MPAKTUKYMOB, TEMAaTUYECKH
CBA3aHHBIX C 3a/JlayaMy OMOTEXHOJIOTMU TPOU3BOJACTBA KOPMOB M OLEHKOW HX
KauecTBa U 0E30MaCHOCTH.

3. Opranuzanus ajs JeTei, 00yJaronuxcs B arpokjiaccax v JETHUX IIKOJIaX
AKCKYpPCUW B MCCIEA0BATENIbCKUE JIA0OPATOPUH U HA MPOU3BOJACTBEHHBIE YUACTKU
NPEANPUATAN-TIAPTHEPOB, BCTPEY C VYUYEHBIMU U MPAKTUKAMHU; BKIIOYEHUE
COOTBETCTBYIOIIMX HOMHUHALUUWA B MPOrpaMMbl KOH(PEPEHIUH W OJUMOUAM Jis
IIKOJIbHUKOB, oprannzyembix Kybanckum ['AY u yHuBepcuteTaMu — y4acTHUKaMU
KOHCOpLHYMA.

4. VxperieHHe akaJeMUYecKOTro BbIOOpa OOydaromuxcs Mo IporpaMmmam
BBICILIErO0 00pa3oBaHUS W aCHHUPaHTyphl ((popMHpoBaHHE CHCTEMbI TPAHTOBOI

MNOAACPKKHU TAITAHTIIMBBIX CTYACHTOB U ACIIUPAHTOB, B TOM YHCJIC IICPBOKYPCHHUKOB
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— moOeauTeNneld BCEPOCCHMCKUX OJMMIINAA, O MPHUOPUTETHBIM Il PErruoHa
HAyYHBIM HaIpaBJIEHUSIM (OMOTEXHOJIOTHS KOPMOB M KOPMOBBIX 100aBOK, MUTAHUE
BBICOKONPOAYKTUBHBIX dKUBOTHBIX, KaU€CTBO U 0€30MaCHOCTh KOPMOB U KOPMOBBIX
100aBOK).

5. ®opmupoBaHue PpPEUTUHTOBOM OLIEHKH CTYJEHTOB U acCIUpaHTOB
YHUBEpPCUTETa C IEJbI0 BBISIBIICHUS Haubosee pe3yJbTaTUBHO OO0YYarolUXCS;
pa3BUTHE MPOTPAMM aKaIeMHUYECKOH MOOWIBLHOCTH, CTaXXHPOBOK B BEIYIIHX
pOCCHIMCKMX W  3apyOeKHBIX Hay4YHbIX W  00Opa30BaTENbHBIX  LIEHTpax,
WHHOBAIMOHHBIX KOMITAHHSX; BHEAPECHUE MEXaHW3Ma JIBOMHOTO pykoBoacTBa BKP
(PyKOBOAUTENh OT YHUBEPCUTETA M OT MPEANPHUATHSA) C MEIBI0 TPYI0YCTPOMCTBA
BBITYCKHUKOB M  BO3MOXXHOCTH BHEJIPEHHUS TMOJTYYEHHBIX pPE3yJIbTaTOB B
MIPOHU3BOICTRBO.

3aoauu 6 obnacmu ynpasneHus 4eioseiecKkum Kanumaniom

Opranuzanuss ¥ TNPOBEJACHUE  TOBBINICHUS  KBAIMPUKAUUU  JJIS
po¢hecCopCKO-MPenoaaBaTeIbCKOro cocTaBa B 00JaCTH OMOXUMUU U (PU3UOJIOTUU
MUTAHUS )KUBOTHBIX; TPAHTOBAS MOJIEPIKKA MOJIOJBIX YUEHBIX U MPEMo/iaBaTelieH,
CHEIUATN3UPYIOIIMXCS B ATOW MPEAMETHON 00JIaCTH; OpPraHU3aIus CTAKHUPOBOK B
BEYIIUX MUPOBBIX YHUBEPCUTETAX U KOMIAHUSX.

3aoauu ykpennenus ungpacmpyxkmypoi, yupposas mparncgopmayus

U OMKpblmble OaHHble

1. Opranuzanusa B Ky6anckom ['AY Hay4dHO-HCCIIEOBATENBCKUX CTPYKTYP
JUTS TIPOBEACHUS MICCIICIOBAaHUN B 00J1aCTH MHHOBAIIMOHHBIX KOPMOB M KOPMOBBIX
nob6aBok: «Jlabopatopus OHUOTEXHOJIOTMM KOPMOB M KOPMOBBIX J100aBOKY,
«McnbiTarensHass ~ abopaTopusi  OLIGHKHM  KadecTBa  KopMmoBy,  «lleHTp
OMOJIOTHYECKON OIIGHKH KOPMOBY», «LIeHTp 3KCIepuMEHTaIbHOTO IMPOM3BOICTBA
KOPMOB» | JIpyrue jadboparopuu yuacTHukoB Koncopimyma.

2. OOHOBneHue oOpa3oBaTenbHONM 0a3bl, B TOM YHCJIE€ CO3/aHHE
CHEIMAIN3UPOBAHHBIX YYCOHBIX ayJIUTOPHH C OpHECHTAMEH Ha MPOCKTHOES

oOy4eHre, OCHAIICHHBIX AaMHHOKHCIOTHBIM aHalMu3aTopoM, WHGPaKpaCHBIMHU
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aHaJIM3aTOpaMHu KOPMOB, aBTOMAaTHYECKMMH AHAIIM3aTOPaMU XUMHAYECKOI0 COCTaBa
KOPMOB, OMOXMMUYECKUM U T€MaTOJOTMYECKUM aHAIN3aTOPaMHU.

3. Co3naHue HOBBIX OOBEKTOB  MH(POPMAIMOHHO-TEXHOJIOTHYECKOM
UHQPACTPYKTYPHI, B TOM YHCIIE LIEHTPOB OOPaOOTKU JAaHHBIX I COMPOBOXKACHUS
BCEro LUKJIa UCCIIEOBAHUM B 001acTh pa3pabOTKU U UCIIBITAHUS MHHOBALIMOHHBIX
KOPMOB M KOPMOBBIX 100aBOK, TOCTPOEHHE TMOKOI aBTOMaTU3UPOBAHHOM CUCTEMBI
YIPaBICHHUSI HAYYHBIMU HMCCJIEAOBAaHUAMH HAa OCHOBE TEXHOJIOTMM COBMECTHOU
paboThl; (OPMUPOBAHME WHCTUTYLHOHAIBHOTO PEMO3UTOPUS, BKIHOYAIOIIETO
pe3ynbTaThl HayYHO-UCCIIEA0BATENBCKOW U METOJUYECKON padOThl COTPYAHUKOB
yHuBepcuteTa. IIpeseHTanus  marepuanoB, IOJIYYEHHBIX B peE3yJIbTATe
IIPOBEJCHHBIX UCCIEAOBAHUNM IO OTKPBITBIM IIPOTOKOJIAM, C LIEJIbIO peald3aluu

MTOJIUTUKHU OTKPBITHIX JaHHBIX.
OxupaeMbie pe3yJibTaThbl CTPATErHYECKOT0 MPOEKTA

Hayuno-npaxmuueckue pesynomamoi

1. Pa3paboTaHbl TEXHOJIOTMM IOJY4YEHUS KOPMOBBIX J100aBOK Ha OCHOBE
rarnpuHa, OpraHOMHHEPAIbHBIX KOMILJIEKCOB, aMUHOKUCIOTHBIX U 3YOMOTHYECKHX
MUKpPOOPTaHU3MOB, TIPOBEEHa MX (apMaKO-TOKCUKOJIOTHYECKas OLIEHKa Ha
7a00paTOpPHbIX U MPOAYKTHBHBIX >KUBOTHBIX, KOTOpasl TO3BOJHUT IOBBICUTH
OPOAYKTUBHOCTh  CEJIbCKOXO3AWCTBEHHBIX JKMBOTHBIX W MTULBI, OOBEKTOB
aKBaKyJIbTYpPBl, a TAKXKE MOJIy4aTh O€30MACHYIO )KUBOTHOBOAUECKYIO MPOAYKIIHIO.

2. Coznmanbl He MeHee 25 penenToB IMOJHOPAIMOHHBIX KOMOMKOPMOB,
colepKalluX KOPMOBBIE J00aBOK Ha OCHOBE TalpHHA, OPraHOMHUHEPATbHBIX
KOMILJIEKCOB, =~ aMUHOKHUCJOTHBIX W  JYOMOTHYECKHMX  MHKPOOPIaHU3MOB,
o0OecreunBaroUX BBICOKHE IPOU3BOJICTBEHHBIE PE3YNbTAaThl BbIPAILIMBAHUS
CEJIbCKOXO3SIUCTBEHHBIX )KUBOTHBIX U MITUIIBI.

3. Tlomy4yeHsl naHHbIE O XapakTepe W MEXaHHW3Max BIIMSHUS HOBBIX
KOPMOBBIX J00aBOK Ha pOCT, pa3BUTHE, COXPAHHOCTb M NIPOAYKTUBHOCTH
CEJIbCKOXO3SIMCTBEHHBIX )KUBOTHBIX U MTHIIbI, CBUHEH U KPYIMHOI'O pOraToro cKoTa

U Ka4CCTBO HonyqaeMoﬁ MPOAYKIIUHU.
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4. Pa3paGoTaHbl pEKOMEHJAUMU [0 NPUMEHEHUIO HOBBIX KOPMOBBIX
100aBOK Ha pasHbIX TpyNnax JKABOTHBIX JUIS  CIEHHMAIU3WPOBAHHBIX
’KUBOTHOBOJIYECKUX MPEANPUITHHI, OlICHEHa UX YKOHOMHUYEcKasi 3 (PEKTUBHOCTD U
HKOJIOTHYECKasi O€30MaCHOCTb.

5. OObecnieyeHO BHEPEHHE HOBBIX KOPMOBBIX JOOABOK HA MPEANPUSTUAX —
YeHaX KOHCOPLIMYMa U JAPYTMX MHAYCTPUAIbHBIX NAPTHEPOB MYTEM 3aKIHOUYECHUS
JUUEH3UOHHBIX COTJIAIEHUH.

6. YBenu4yeHo YMCII0 BEICOKOPEHTUHTOBBIX MyOnuKkanuii 10 10 % exeroHo,
KOJIMYECTBO TIOJydaeMbIX MAaTEHTOB (IO JaHHBIM MATCHTHBIX 3asBOK) 10 — 12 %;
nmpoBeeHoO He MeHee 10 MexAyHapoIHbIX KOH(EpeHIUil no mnpobdiaeMam

3(1)(1)€KTI/IBHOFO IMPOU3BOACTBA U ITPUMCHCHUA HOBBIX KOPMOBBIX I[0621BOK.

Pesynomamut 6 obracmu obpazosanus

1. TloaroroBineHo He MeHee 18 00yYalOIIMXCS €XKETOJHO TO «IIEJIEBOM»
oOpa3oBaTeNnpHON TMporpaMMe MarucTparypbl B 00JacTM MHHOBAIMOHHBIX
TE€XHOJIOTUW MPOU3BOJICTBA KOPMOB U KOPMOBBIX JI00ABOK, 00JIaJal0lIMX HA0OpOM
KOMITETCHIIMHA, OTBEYAIOUIUX AaKTyaJIbHBIM 3alpocaM BBICOKOTEXHOJIOTUYHBIX
npou3BocTB (HaumHas ¢ 2025 T.).

2. IlogroroBmeno He  MeHee 45  0OakalaBpoB  €XKErOJHO IO
MOJICPHU3UPOBAHHBIM  TporpaMMaM B  OOJIaCTH  TEXHOJIOTHM  pa3BeleHUs
MPOJYKTUBHBIX JKMUBOTHBIX, TIPOM3BOJICTBA KOPMOB M KOPMOBBIX JI00aBOK,
OMOTEXHOJIOTHH MTPOU3BOJICTBA, XPAHEHUS U MIEPEPAOOTKH CEIIbCKOXO03IMCTBEHHOTO
CBIPbS, OTBCUAIOIINX AaKTyaJbHBIM TIOTPEOHOCTSIM TPEANPHUATANA  OTpaCiIH
»*)uBotHOBoACcTBa AIIK Poccuu (Haumnas ¢ 2025 r.).

3. OOecniedyeHsl  omepaTWBHAsl — aKTyajdu3almus W MOJEPHH3AIUA
o0Opa3oBaTeNbHBIX MPOTpaMM, OOYCIOBJICHHAas HM3MEHEHHEM MOTPEOHOCTH
MPEANPUATANA PEaTHbHOTO CEKTOpa SKOHOMHUKH B CIENHUATUCTAaX B 00JacTu
KOPMJICHUSI U KOPMOTIPOM3BOJICTBA, MO HTOTaM MpOBeACHUs (OpCcalT-ceccHid,
PAKTUICCKUX CEMHHAPOB M IMKJIOB JICKIIUHA C TPHUBJICUCHUEM TpECTaBUTEICH

po(hecCHOHANBHBIX COOOILECTB.
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4. OGecrieueHo  QopmupoBaHue TPO(HECCHOHATBHBIX  KOMITCTCHITHHA
BBIITYCKHUKOB Y€pe3 BBICTPOECHHYIO M ONEPAaTUBHO aJaNTHPYIOUIYIOCS CHCTEMY,
OTBEYAIONIYIO 3aIpOcaM KOHKPETHBIX paboTonaTeNel U 3a CUeT MHUBU Ty ITU3aI[UU
00pa3oBaTEIbHONM TPACKTOPUHU, a TAKXKE pa3BUTHE TUOKUX HABBIKOB (3HaHUE
MHOCTPAHHOTO $3blKa, yMeHHUE padoTaTh B KOMAaHJE, JUIACPCKUE KayecTBa,
caMmoopraiusaius, o0y4aeMocTb U yMEeHHe o0ydaTh APYrUX, CIIOCOOHOCTb BECTH
MIEPEroBOPHI U T. J1.), BOCTPEOOBAHHBIX pabOTOAATEISIMHU.

5. ObecnieyeHa MOAroTOBKAa HE MeHee 65 ciyiaTeseil eXeroaHo U3 4ucia
depMepoB, CENbCKUX NPEANPUHUMATENCH, CEIbCKOTO HACENEHHUs, «HOBBIX
KOJIOHHCTOBY IO CIIEKTPY (6 crienuanbHbIX porpamm) nporpammam 11O (HaunHas
c2022r1.).

6. PeammsoBanbl MepomnpusaTHs HedopMambHOTO OOyYeHHs O KHTENeH
Pa3IMYHBIX PETHOHOB CTPaHbl, BKIKOYAOLIUE BBIE3/IHBIE TEMAaTUYECKUE CEMHUHAPHI,
KOH(EpEHLINH, TPaKTUKO-OPUCHTHUPOBAHHbIE BEOMHApHI, CO3/laHUE Y4EOHBIX
BHJIEOKYPCOB M IIPOBEJIEHUE MACTEP-KIIACCOB 10 aKTyaJIbHBIM BOIIPOCAM KOPMJIICHUS
CENBbCKOXO3SIMCTBEHHBIX U JOMAIIIHUX )KUBOTHBIX ¢ 0XBaTOM He MeHee 150 uenosek

exxerogHo (HaumHas ¢ 2022 r.(.

Pesynvmamot 6 obracmu Mosio0exnCcHol noaumuku

1. OOecnieueH HaACKHBIM MPUTOK MPEABAPUTEIHLHO TMOJATOTOBICHHBIX U
MOTHUBHUPOBAHHBIX K JaJbHEHIIEMy OOYYCHHIO aOMTYpHEHTOB, B TOM YHCJIE W3
JIPYTUX PErMOHOB U CTPaH MO HampaieHUsAM noAroToBku 35.03.02 3ootexHus u
35.03.07 TexHonorusi mpou3BOACTBA U MEPEPAOOTKH C.-X. IPOAYKIIUU CO CPEAHUM
OasutoM Beitze 60, Haunnag ¢ 2022 1., u 65 0amtoB — ¢ 2025 1.

2. 3a cyeT peanmMzanMu Mep TOMJCPKKH aKaJeMHUYECKOTO BBIOOpA
CTYJICHTOB W aCIIMPaHTOB CTHMYJIMPOBAHBI JOCTIKCHHUE HAWIYUIINX PE3yIbTaTOB
oOydeHHsi, TIOBBIICHHE WHTEpeca K MNpodeccud U  IIeJICHANPaBIECHHOE
BBICTpaWBaHUE KaphEePHOU TPACKTOpHUH. DTO obecreunt ydactue He Menee 30
CTYJICHTOB B TIpOrpaMMax TPaHTOBOW TMOJJACPKKH TAJAHTINBOW MOJIOJCKHU II0
o0OecnieyeHnI0 KayecTBa W Oe3omacHocTd KopMoB; He MeHee 20 % cCTyaeHTOB

OPUHUMAET YYacTHE B IPorpaMMax akageMU4ecKOid MOOUIIBHOCTH.
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3. He menee 25 % BBIMyCKHBIX KBaTHU(PUKAIMOHHBIX PAOOT BHITOIHEHO C
UCIIOJIb30BAaHUEM  CHCTEMbl  JBOMHOTO  pPYKOBOJCTBAa  (PYKOBOIUTENIb  OT

YHUBEPCUTETA U OT NPEPUATHSA).

Pezynomamur 6 oonacmu ynpaenenus yenogeyeckum Kanumaiom

1. Bce aeiicTByromue ydyacTHUKHM TpoekTa u3 yuciaa HIIP yauBepcuteTa
OPOUIYT KypChbl TOBBIMICHHUS KBATM(UKAIMU  COTJIACHO  YCTAHOBJIEHHBIM
VHJIUBUYJIbHBIM IIJIAHAM.

2. Kyb6anckuii ['AY exerogHo npuriamaer He MEHee JIBYX MOCTAOKOB IS
y4acTus B paboTe M0 TEMATUKE CTPATErMYECKOro MPOEKTa.

3. Ilpurnameno B By3 Jisl pabOThl HE MEHEE IBYX aBTOPUTETHBIX HAYYHO-
nearoruyeckux paboTHUKOB B 00JIACTH COBPEMEHHBIX TEXHOJIOTHI KOPMIICHUS U

KOPMOITPOU3BOJICTBA.

Pezynomamet 6 wacmu pazeumus ungpacmpykmypol, yugposoii mpancgopmayuu
U OMKPLIMBIX OAHHBIX

1. Ilpoenena MopaepHu3amusi HaydHou wuHpacTpykTypsl KybOaHckoro
['AY: co3maHo nBa ueHTpa (ULEHTP OMOJOTMYECKOW OLIEHKHM KOPMOB, LEHTP
AKCIIEPUMEHTAJILHOTO MPOU3BOJICTBA KOPMOB) M 1B J1aboparopuu (JadopaTopus
OMOTEXHOJIOTMM KOPMOB M KOPMOBBIX J00aBOK, HCIBITATEbHAS J1a00paTopus
OIICHKM KadecTBa KOPMOB) M TsiTh JlabopaTopuii ydacTHHMKOB Koncoprmyma B
00yacTu pa3pabOTKU MHHOBALIMOHHBIX KOPMOB M KOPMOBBIX JI00ABOK.

2. CdopmupoBaHa coBpeMeHHass o0Opa3oBaTelbHas HMHPPACTPYKTYpa,
BKJTFOYAOIIAS TISITh CIICIMATU3UPOBAHHBIX YUEOHBIX JabopaTopuii (C OpreHTAIMeH
Ha TIPOCKTHOE OOYy4YCHHE), OCHAIICHHBIX aAMHHOKUCIIOTHBIM aHaJIH3aTOpOM,
WH(paKpacHPIMU aHAIU3aTOPAaMHU KOPMOB, aBTOMATHYECKMMHU aHAIM3aTOPaMU
XUMHYECKOTO COCTaBa KOPMOB, OHOXMMHYECKMM W TE€MaTOJOTHYECKUM
aHAITN3aTOPAMH.

3. Coznman kimactep B 00yacTv pa3pabOTKW W WCTIBITAHUS WHHOBAITMOHHBIX
KOPMOB U KOPMOBBIX 100aBOK Ha 0a3e 1eHTpa 00pabOTKH JaHHBIX YHHUBEPCUTETA
U1 COTIPOBOKICHMSI BCETO IIMKJIA UCCIEA0BaHUMN; 00€CIeYeHO MOCTPOEeHNE THOKON

aBTOMaTHSHpOBaHHOﬁ CUCTCMbI YIPAaBJICHUA HAYYHbBIMHU HCCIICAOBAHUAMH Ha
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OCHOBE TEXHOJIOTUH COBMECTHOM pPaldOThl; CPOPMUPOBAH HHCTUTYLHOHAIBHBIN
pPENO3UTOPUN,  BKJIIOYAIOIIAN  PE3yJIbTaThl  HAYYHO-HCCIEAOBATEIbCKOU U

MGTO,Z[H‘ICCKOP'I pa6OTI)I COTPYAHHUKOB YHUBCPCUTCTA N YICHOB KOHCOpLIHUYMA.

Onucanne cTPaTErn4ecKoro NpoeKTa

B cooTrBercTBUM € YTBEpXKICHHBIM TOCTaHOBIIeHUEM [IpaBuTenbcTBa
Poccniickoii @enepaunn Ne 996 ot 25 aBrycra 2017 r. @eaepanbHOl HAy4YHO-
TEXHUYECKON MPOrpaMMON pPa3BUTHUS CEIBCKOro xo3siucrBa Ha 2017-2025 ronsl
(manee — ®HTII) u Ykazom Ilpesunenta Poccutickoit deneparyuu ot 7 mas 2018 r.
No 204 «O HauMOHAMBHBIX LEISAX U CTPATErMYECKUX 3a/1a4ax pa3BuThs Poccuiickoi
®enepanuu Ha niepuod 10 2024 roga» B 0a30BBIX OTPACHSIX SKOHOMHKH, B TOM
gyucie B chepe AIIK  ocHOBHOM  3amayedt  sIBIsieTCA  CO3JIaHUE
BBICOKOTIPOU3BOAUTEIHHOTO AKCIIOPTHO-OPUEHTUPOBAHHOTO CEKTOpa,
Pa3BUBAIOILIETOCS HA OCHOBE COBPEMEHHBIX TEXHOJIOTHUH.

[Ipn 3TOM yBeIMYEHHE MPOU3BOJACTBA CEIBCKOXO3AWCTBEHHON MPOAYKIHUA U
YIIyYILIEHUE €€ Ka4eCTBa — ATO BKHEHUIIINE 3a/1a4u JOCTHUKECHHUSI IPOI0BOJIbCTBEHHOM
6e3omacHocTi Poccum, perieHne KOTOPbIX HEBO3MOXKHO 0€3 BHEIPEHHSI TEXHOJIOTHH,
o0ecreynBaroMX poCT MIPOU3BOJICTBA MPOIYKIIMU. BMecTe ¢ TeM, KaueCTBO KOPMOB
OCTaeTcs HHU3KUM: OOMMH 00BEM TOJOBOTO IMPOU3BOACTBA OOBEMHUCTHIX KOPMOB
MIEPBOTO U BTOPOTO KJIACCOB He mpebiaeT 50-55 %, a nedunur kKopMoBoro Oenka
cocrasisieT 1,8-2,1 maH T B roa. [lorpeOHOCTE KOMOMKOPMOBOM MTPOMBILIIEHHOCTH B
OETTKOBOM CBHIphE B HACTOSAIIEE BpeMsl YIOBJIETBOpsAETCS TOJIbko Ha 60—65 %, uTo
MIPUBOJIUT K MEPEPACXOly 3€pHA HA MPOU3BOJCTBO KOMOMKOPMOB M CHIIKEHUIO MX
MUTATENbHON LEHHOCTH. Tak, yAenbHbI BEC 3€pHa B OOIIEM pacxXo/e ChIPbEBBIX
pecypcoB coctasisieT 63—65 %. B CIIIA Ha 105110 36pHOBBIX B COCTaBE KOMOMKOPMOB
npuxoautcs 50-53 %, B ctpanax EQC — 38 %, a nosst 0TX040B nepepadbaThIBaIONIIX
oTpacieil (3koMa CBEKJIOBUYHOTO, MENACCHI, JKMBIXOB, IPOTOB U 11p.) 39 % u 57 %
COOTBETCTBEHHO.

Curyanuss Ha POCCHUMCKOM PBIHKE KOPMOBBIX JI00aBOK TIpPH  3TOM
XapaKTePU3yeTCs] BHICOKUM YPOBHEM 3aBUCHMOCTH OT MMIIOPTA MO OOJIITUHCTBY

HaHMeHOBaHHﬁ, 4TO IMPUBOJUT K BOJIATUJIBHOCTHU LICH W YAOPOKAHHIO pOCCHfICKPIX
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KOMOMKOPMOB M BBICOKOW 3aBHCHUMOCTH OT KOHBIOHKTYPHI BHEUTHUX PBHIHKOB. [lo
AKCIIEPTHBIM OLIEHKaM, JI0JII UMIIOPTa Ha PHIHKE aMHUHOKHCIIOT COCTAaBJISIET OKOJIO
80 %, kopMOBBIX aHTUOMOTUKOB — 85-95 %, hepmenTHbIX npenaparoB — /0-90 %,
HEHUTpaTn3aTopoB MUKOTOKCHMHOB — 80—85 %, BuramuuoB — 10 100 %, GenMKOBBIX
KOPMOB KHBOTHOTO TpoucxoxjaeHus — okojio 30 %, muxposnementoB — 90 %.
CoxpaHeHHE CIIOXKUBIIEHCS CTPYKTYpbl Ha PHIHKE KOPMOB U KOPMOBBIX J00aBOK
CTaBUT MOJI Yrpo3y JIOCTHKEHHUE LIEJEBbIX IMOKa3aTelied 00ecreyeHus: HaceJICHUs
Poccuiickori ®@enepanun nmpoAYKUHMEN >KUBOTHOBOJACTBA, a TAKXKE IOKAa3aTeleu
AKCIIOpPTa MSICHOM M MOJIOYHOM NPOJYKIMH, TaK KaK BBICOKas JOJsI UMIIOpPTa B
MIPOU3BOJICTBE KOpMa CHIKAET KOHKYPEHTOCIIOCOOHOCTH Hallel MPOAYKIIMU Ha
MHPOBOM PBIHKE.

Pemienrie npo6yiemMsbl 3a cUeT JOKaIU3alMU MPOU3BOCTBA TAKUX MPOTYKTOB
B Poccun myrem TpaHcdepa 3apyOeKHBIX TEXHOJOTHH HEBO3MOJXKHO, TaK Kak
Benyiue komnanuu-npousBoautenu (DSM, BASF, DuPont, Evonik, CJ u mHOTHE
JpYyTYe) HE 3aMHTEPECOBAHBI B UX PACIPOCTPAHEHUH, CTPEMSCH K UCKIIOUYUTEIbHON
MOHOIIOJIMUA Ha pbiHKE. McciieoBaHusl MO COBEPIICHCTBOBAHUIO MPOMBIILICHHBIX
MUKPOOHBIX TPOJYLIEHTOB KOPMOBBIX J00aBOK OTHOCSTCS K  HauOoliee
BBICOKOTEXHOJIOTUYHBIM HaIpaBJICHUSIM COBpPEMEHHOM MPOMBIIIJICHHOM
OMOTEXHOJOTHH 1 (haKTUUCCKH MPEACTABIISIOT OTIASIbHBIC HAYYHbIC HAPABICHUS.
CucteMHOE pa3BUTHE ITUX pabOT CBSA3aHO C HEOOXOIUMOCTBIO co3/1anus B Poccuu
MEepEeAOBOM TEOPETUYECKOM W METOAUYECKOM MCCIENOBATEILCKOM  IIKOJIBI,
MOATOTOBKOM BBICOKOKBAIM(PUIIMPOBAHHBIX KaJpPOB B 0O0JACTH MPOMBIILICHHOM
OHMOTEXHOJIOTHH.

Peanmuzanust mpoekTa BHOCHT OIPOMHBIM BKJIaJ B pelieHHE IPoOIeMbl
oTcTaBaHusi Poccum B CO3JIaHMM HOBBIX KOPMOBBIX PEIICHHM W YCTpaHEHUU
3aBUCUMOCTH OT MHOCTPAHHBIX IPOU3BOJUTENCH, a TakKe HalpaBjieHa Ha
obOecrieueHne KOHKYPEHTOCIIOCOOHOCTH U HEAOMYIICHHE TEXHOJIOTHYECKOTO
OTCTaBaHUsl MPU MPOU3BOACTBE 3TOM MpoAyKiuu. PazpaboTka mpoekTa oTBeudaer
rocyJapCTBEHHO-P)KOHOMUYECKONW  TONUTUKE B obyactu  obecreueHus

POJIOBOJILCTBEHHON Oe3omacHocTH  Poccuiickoit ®enepaniid W TOJHOCTHIO
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cooTBeTcTBYeT CTpaTeruu HalMOHAJIbHONW 0€30MacHOCTH, YTBEPKACHHON yKa3oM

[Ipe3zunenta Poccuiickoit @eaepaunn ot 31.12.2015 roxa.
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4 KIITFOYEBBIE XAPAKTEPUCTUKHN MEXKUHCTUTYIHNOHAJIBHOT'O
CETEBOI'O B3AUMOJIENCTBUA U KOONEPALIUA

4.1 CTpyKkTypa K/I104eBbIX NAPTHEPCTB

C uenpl0 TONHOM  pealiv3allid  HMHTEJUIEKTYaJbHOTO  IMOTEHLHMaja
YHUBEPCHUTETA, PA3BUTHS HAYYHBIX IIKOJI, IPUBJICYCHUS K TPENOJABAHUIO BEIYIIINX
B CBOMX oTpacisax crnenuanuctoB KyOanckuii ['AY TecHO B3auMOJEHCTBYET B
COBMECTHBIX Hay4HO-00pa30BaTEJIbHBIX MPOEKTaX € 36 OTEYECTBEHHBIMH H 56
3apyOeKHBIMU YHUBEPCUTETAMH M HAYYHO-HCCIIEOBATEIbCKUMU [IEHTPaMHU.

B HayuyHO-HCCIIEI0OBATENBCKOTO 00JIACTH OCHOBHOM 00b€M pabOT MPOBOIUTCS
[0 CJICAYIOIIMM HAaINpPABJICHUSAM: 3alllUTa PACTCHHM, ITOYBOBEICHUE, CEIEKIUSA U
TeHETUKa pPacTeHU M JKUBOTHBIX, (YHKUMOHAJIbHbIE NPOAYKTHl MUTAHMUS,
BETEpUHApPUSl M HMMMYHOJOIUs, OHOTEeXHOJOTus, TiyOokas mnepepaboTka
CEJIbCKOXO03SMCTBEHHOU IIPOYKIIUH, YTUIN3ALUA OTXOJ0B
CEJIbCKOXO3SIMCTBEHHOIO IIPOM3BOJACTBA M YCTOWYMBOE PA3BUTHE CEIBCKUX
TEPPUTOPHI.

B pamkax rocynapctseHHouM nporpammbl KpacHomapckoro kpas «Pa3Burtue
CEIIbCKOTO  XO35IMCTBA W  PETYJHPOBAHUE PBIHKOB CEIbCKOXO3SIMCTBEHHOU
POJYKIIMHU, CHIPbS U MPOJOBOIBCTBUs» KyOaHCKMIT TOCYapCTBEHHBIN arpapHbIi
yHuBepcurer coBmecTHO ¢ DPI'BHY «HaumonanbHbli LEHTp 3€pHa HMEHU
I1. I1. JlykpssHenko», @I'BHY «®enepanbuslii HaydHbld LeHTp puca», OI'BHY
«DenepanbHbli Hay4HbId LEHTP "'BcepoccUiicKuil Hay4YHO-UCCIEN0BATEIbCKUN
MHCTUTYT MaciauyHbiX KyiabTyp umeHu B. C. Ilycroomnrta», ®I'BHY «Cesepo-
KaBkasckuii (QenepanbHblii HaydyHbId LEHTP CaJOBOACTBA, BUHOTPAJapCTBa,
BUHOJEIMS» TPOBOAUT HAYYHO-UCCIIENOBATENbCKUE PAOOTHI MO  CIEAYIOLUM
TEMaM:

— pa3paboTKa peKOMEHJAMA 10 COBEPUICHCTBOBAHUIO  CHUCTEMBI
yI0OpeHui MpH BbIpAIIMBAHUK TOJEBBIX KYJIBTYP B CEBOOOOPOTaxX pPa3IUYHOTO

tuna B KpacHogapckom kpae;
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— pa3paboTka 3p(PEKTUBHBIX TEXHOJOTHI IJIs1 5KOHOMUHU IHEPrOPECYpPCOB
Ha MEJIIMOPATUBHBIX cuctemax KpacHomapckoro kpas;

—  CEJIEKLMS HOBBIX BBICOKOIIPOJIYKTHUBHBIX COPTOB CEJIbCKOXO35MCTBEHHBIX
KYJIBTYD.

B o6nactu arpoxumuu KyGanckuit ['AY 1poBOIUT COBMECTHBIE
uccienoBanuss ¢ MHCTUTYTOM oOpraHu4ecKod H (PU3NUECKOW XHUMHHM HMEHU
A. E. ApOy3oBa ®DezaepanbHOro HCCIEAOBATEIBCKOTO IeHTpa KaszaHckoro
Hayuynoro nentpa PAH (r. Kazawp), ¢ ®I'BHY «BHUM arpoxumuu umeHu
. H. IlpsaumaukoBay (r. Mocka), ®I'BHY ®enepanbHblii HAyYHBIN LIEHTP pUca
(r. Kpacnonap), a takxe ¢ ®I'BHY «CeBepo-KaBka3ckuii ¢pefepanbHbIil HAyUHbIN
LEHTP CaJOBOJCTBA, BUHOTpajapcTBa, BuHoaenus» (r. KpacHonmap); B pamkax
MEKJIYHApOJHOTO  HAy4yHOro nmpoekra «Muaukaropel  miomopomuss U
(PYHKIIMOHAJIBHOE MCIIONB30BAaHUE MOYB B 3eMileHeNuu» — ¢ JIeHOHUI-LIEHTpOM
arpostaimadTHBIX HCCIIETOBAHUI (Leibniz Zentrum fiir
Agralandschaftsforschung, ZALF, Miincheberg, Deutschland).

Uccnenoanus B 00J1acTy 3alIUTHI pacTeHuil Beaytcst coBMectHo ¢ PI'BHY
«®DenepanbHblii  HAaydyHbIA LEHTP OWOJOTMYECKOW 3alllMThl PACTEHUI» U
yauBepcutetoMm Ocno (Hopmerusi) (mporpamme opranuzanuu KypcoB 1o
MOJIEKYJIIPHBIM MeTojaM wuccienoBanuii B yHuBepcurere Ocino (Hopserus)
(nopnepsxanbl rpaHTOM HOpBEXKCKOTro HEeHTpa Mo MEXIyHapOJHON Koolepauu U
obpaszoBanuio — I[Ipoekr CPRU-2017/10072 — Norwegian — Russian network for
training the new generation of entomologists in DNA-based molecular methods
(NoRENt).

Hccenenosanus no cagoBOACTBY U BUHOTPAIAPCTBY IIPOBOASATCS COBMECTHO C
OI'BHY «CeBepo-KaBkazckuii (¢enepaiibHbli HaydHbIA LEHTP CaJ0BOCTBA,
BUHOTPAAapCTBa, BHUHOJEIUS», C YHHUBEPCUTETOM XeIbCUHKH (DUHISHIUA),
YHuBepcuTeToM MNpUpOAHBIX pecypcoB u Hayk o xu3Hu (BOCU, Bena),
«HammonanbHbIM 1IeHTpOM OuoTexHosorum» PecnyOnuku Kaszaxcran, a Takxke B
paMKax COBMECTHOI'O POCCHUHCKO-HEMELKOIO MCCIEA0BATEIbCKOIO IMPOEKTa

RUGEFREN «IlepenoBbie ”HHHOBAIMOHHBIE MOJIXOAbI K TOUHOMY CaJI0BOACTBY».
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B ob6mactu JKMBOTHOBOJACTBA YHUBEPCUTET BBIMOJHSIET COBMECTHBIC
uccnenoBanuss ¢ GPI'bHY OHI[ «Bcepoccuiicknii HayqHO-UCCIEN0BATENBCKUN U
TEXHOJIOTUYECKUT MHCTUTYT nruiieBoacTBay, PI'BHY «KpacHomapckuil Hay4yHbIi
LEHTp 10 300TeXHUU U BerepuHapun», [HY ®I'BYH «MHcTuTyT OMOOpraHnyecKoi
xumun uMeHn akagieMukoB M. M. lllemskuna u FO. A. OBunHHMKOBa» (T. MOCKBa),
BHUUN wmonouHoM mnpomsiiieHHOCTH (T. MockBa), I'ocynapcTBEeHHBIM Hay4dHO-
HCCIEAOBATEIbCKUM ~ MHCTUTYTOM TE€HETHMKM M CEJIEKIMH  IPOMBIIUICHHBIX
MUKpOOpranm3mMoB HanmoHansHOro uccienoBarenbckoro nenTpa «KypuatoBckuii
uHCcTUTYT» (. MockBa), THCTUTYTOM 3>KMBOTHOBOJACTBA TaIKUKCKOM akaJeMHUU
CEJIbCKOXO035MCTBEHHBIX Hayk (T. ymanOe, Pecniyonmuka Tamxukucran), Hayuno-
NPAKTUYECKUM HHCTUTYTOM OHOTEXHOJIOTUA B 300T€XHUM W BETECPUHAPHOU
meauiHe (r. Kummnes, Pecnyonuka MonjoBa), Ypansckum 'AY u Ypansckum
benepanbHBIM arpapHbIM HAYYHO-UCCIIEI0BATENLCKUM 1IEeHTpOoM (T. EkatepunOypr).

B oGmactu pa3paboTku OHOTEXHOJOTHM MPOM3BOACTBA M MepepadbOTKU
CENBCKOXO35IMCTBEHHOTO  CBIPBS, BTOPUYHBIX CBIPBEBBIX PECYPCOB C  LENBIO
MOJTyYEHUsI TOJIHOPAIIMOHHBIX KOMOMKOPMOB U 9KOJOTHYECKH O€30IMacHbIX
KOPMOBBIX 100aBOK JJIsl CO3/JaHUSI BHICOKOKAYECTBEHHOM MPOAYKLIMHU MTULEBOICTBA
Ky6anckuit 'AY B3aumopeiicteyer ¢ ®I'BHY ®HII «Bcepoccuiickuii HaydHO-
UCCJICIOBATEIILCKUIM M TEXHOJIOTUYECKUW WHCTUTYT TNTUIIEBOJCTBA», a B 00JacTU
TApreTHOIO CEKBEHUPOBAHMSI T'€HOMAa KPYIHOIO pOraroro CKOTa MOJIOYHOTO
HalpaBJ€HUsl [Jis BBISIBJICHUS HA paHHEH CTAaJud OHTOIEHE3a T'€HETHUYECKUX
3a0onieBaHuid kUBOTHBIX — DPI'BHY «®DenepanbHblil UCCIEIOBATENBCKUI LEHTP
#*nBoTHOBOICTBA — BUJK nmenn akanemuka JI. K. DpHcTay.

B obmacti mepepaboTKM CETbCKOXO3SMCTBEHHON MPOMYKIIMA COBMECTHO
¢ 3amanHo-Ka3axCTaHCKUM ~ arpapHO-TEXHUYECKUM  YHHUBEPCUTETOM  HMEHH
XKanrupxana pa3paboTaH U peaqu3yercs MPOEKT MO (HOPMHUPOBAHUIO U KOHTPOITIO
KauecTBa, (PYHKIMOHATBHOCTH, TMHINEBOM W OKOJOTHMYECKONW O€30MacHOCTH
OPOAYKTOB TUTAaHUS HA OCHOBE OMOTEXHOJOTMYECKUX U (PU3HKO-XUMHUYECKHX
MPUEMOB TITyOOKOH mepepaboTku cenbckoxo3sicTBeHHOro chipbi. C 2015 roma

YHUBEPCUTET PETYJSIPHO MPOBOAUT MEXKIAYHAPOJIHYI0 HAyYHO-TIPAKTHUYECKYIO
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koHpepeHimio  «CoBpeMEHHbIE  aCMeKThl  MPOM3BOACTBA U NepepabOTKH
CENBCKOXO35MCTBEHHOM NPOAYKLIMW» € ydactueM npexacrasurene Kazaxckoro
arporexuuueckoro ynuBepcutera wumenu C. Celdymnuna, IlaBnogapckoro
rocynapctBeHHoro  yHuBepcutera wumennm C.  TopaiireipoBa  (Kasaxcrah),
Kapakannakckoro HAy4HO-UCCJEN0BATEIBCKOTO UHCTUTYTA 3eMIIeIETIUS
(V30ekucran), JlyraHckoro HalMOHAJIBHOTO YHUBEpCUTETa HWMEHH Tapaca
[lTeBuenKko, MOTWIJIEBCKOTO TI'OCYIapCTBEHHOIO YHMBEPCUTETA IPOAOBOJIBCTBHUS
(benapych_.

OKOHOMHYECKHE MpOoOJeMbl HMHHOBAIMOHHOTO  Pa3BUTHUSL  arpapHOu
SKOHOMHUKH, BOMNPOCHI Pa3BUTHS W COBEPUICHCTBOBAHUA XO3SHCTBEHHOTO
MEXaHh3Ma MHTerpaiuuoHHbIX npoueccoB B AIIK pernona, a Takke BOOpPOCHI
YCTOMYUBOIO Pa3BUTHS CENBCKUX TEPPUTOPUI HCCIIETYIOTCS COBMECTHO C YYEHBIMH
OHI[ arpapHOl 3KOHOMHMKHM U COLMAJIBHOIO PAa3BUTHUS CEIILCKUX TEPPUTOPHUI,
BHUU »sxoHOMuKM cenbeckoro xossictsa, @PI'BYH «DenepanbHblii Hay4yHO-
HCCIIEIOBATENbCKUI colmonornyeckui uentp PAH».

B pe3ynbrare HaydHBIX UCCIENOBaHHUW 3a mociaegHue 10 jer coBMECTHO ¢
MapTHEpPaMH TMOATOTOBJIEHO M ONMYyOJIMKOBaHO 374 HaydHblE CTaTbU B BEIYIIHMX
HAay4YHBIX JKypHajaX, OpPraHM30BaHbl W MPOBEACHH 23 Hay4yHbIE M HAy4YHO-
npakTudeckue KoHdepeHuu, u3aana 81 monorpadus, B Tom yucie «Cucrema
3emuienienust KpacHogapckoro kpask Ha arpojlaHAIIaTHOW OCHOBE», MaTepualbl
KOTOPOM CTaqu OCHOBOW JUisi TPHUHATHS KpPaeBOro 3aKOHA O COXpaHEHUU
IJIOAOPOAUS TIOYB.

[Io pe3ynpraraM COBMECTHBIX HAYYHBIX MCCIEAOBAaHUU TMOJy4eHO 186
nateHToB P® Ha n300peTeHns, eXKeroqHo 3aKIodaeTcsa OT 8 10 16 JTUIIeH3NOHHBIX
JIOTOBOPOB, 3apETMCTPUPOBAaHHbIX B PocmareHTe, Ha mepenady npaB Ha HOBBIC
TeXHUYeCKue peuieHus. Haubosnee 3HauyuMble JIMIIEH3HMOHHBIE JOTOBOPBI
3aKJIOYEHBI B O0JACTH TEXHOJOTHUW TMOJYy4YeHUsS HOBBIX KOPMOBBIX JT00aBOK W
CIOCOOOB WX MPUMEHEHHS B >KMBOTHOBOACTBE M MNTHIIEBOJCTBE; KOMIUIEKCA

JTUATHOCTUYECKUX U JICYCOHO-TTPOPMITAKTUICCKUX MEPOIPHUATUN MPHU 3apa3HbIX U
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He3apa3HbIX OOJIE3HSAX JKUBOTHBIX; OMOTEXHOJIOTUN MONy4YeHUs (QYHKIMOHAIBHBIX
MIPOJIYKTOB MUTAHUS; CEJIEKIIMY BUHOTPAla, TOMATOB U pHUCa.

B o6nacty uHTepHalMOHANU3AalMK OOpa30BaHUS YHUBEPCUTET SIBIISCTCS
yuacTHUKOM [Iporpammsl EBpomnerickoro coro3a Erasmus+, uieHOM accouuanuu
BOCTOYHO-EBPOIICMCKUX YHHBEPCUTETOB, KOHCOPLIMyMa BY30B — SKCIOPTEPOB
poccuiickoro 06pa3oBaHusl, y4aCTHUKOM COBMECTHBIX 00pa30BaTeIbHBIX MPOTpPaMM
U TPOEKTOB C BEIyIIMMHU EBPONEHCKUMU M a3uaTCKUMU By3amu. Hambonee
3HAUYUMBbIE MTAPTHEPHI — YHUBEPCUTET MPUKIIAIHBIX HayK Baienmredan-Tpuznopd
(I'epmanus) — mpOEKT B 00JIaCTH arpapHO SKOHOMUKH U arpapHOro MEHEIKMEHTA,
[Tonurexunuyeckuii MHCTUTYT T. bparancer (IlopTtyramms) — mpoekT B obsactu
arpoMeTeopoIOruy U HU(GPOBBIX TEXHOJIOTHN B CETLCKOM XO35HCTBE, Y HUBEPCUTET
Can Xopxe (Mcnanusi) — mOpoekT Mo JyalbHOMY OOYYEHHIO, YHUBEpPCUTET
JIro6ssHb1 (CrioBEHUS ) — IPOEKT B 001aCTH OMOTEXHOJIOTHH U 3alUThl PACTEHUH.

C uenpio pa3BUTHS NPAKTHUKO-OPUEHTUPOBAHHOTO OOYYEHHUS 3a MOCIICTHHUE
10 neT B paMkax rocyJ1apCTBEHHO-YaCTHOT'O MAPTHEPCTBA C YUACTHEM 3apyOEKHBIX
(CLAAS, Bayer, Syngenta, Alfa Laval, Big Dutch) u oTedecTBeHHBIX
(Poctcenbma, @ocArpo, IllenkoBo Arpoxmm) KOMIIaHU B YHUBEPCUTETE OBLIO
co3zaano 30 cnenuanu3upoBaHHBIX YUeOHBIX [IEHTPOB, BHE CTEH By3a MPaKTUUYECKas
MOJITOTOBKA oOpraHu3oBaHa Ha 0aze 1434 opraHuzaiuii peasbHOTO CEKTopa
SKOHOMUKU. B o0mactu pa3BuTus HHKIIO3UBHOrO o0yueHusi KybOanckuii 'AY
aBsieTcst akTUBHBIM ydyacTHUKOM PYMI] KOxkHoro denepanbHOro yHuBepcurera u
yieHoM PYMI] arpapubix By30B. B oOnactu onnaliH-0oOydeHHsS BY3 BXOJUT B
KOHCOpPLIMYM ¢ YHuBepcuteroM WHHOMonMC, SBISETCS NapTHEPOM IaTdhopMm
«Coursera», «HamuonanbHast 1uargopma OTKPHITOIO 00pa30BaHHUA», CETEBBIM
naptTHepoM B oOHjaliH-0oOyueHun B obmactu AIIK ¢ bamkupckum ['AY wu
CaparoBckum ['AY. B obnactu pa3BUTHS arpapHOTO OOpa3oBaHUs SBISETCS
yieHoM (mpencenatens otaenenus KODO) acconmanuu «ArpooOpa3zoBaHue», a
TaKX€ YYaCTHUKOM coBMecTHOU mporpammbl ¢ MITIMO «MupoBsie arpapHsie

PBIHKI.
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Kyb6anckuii rocynapcTBEHHBIN arapHblii  YHHUBEPCUTET 0OecreynBaeT
MOATOTOBKY  BBICOKOKBaJM(UMUMPOBAHHBIX  KAaJpOB M  COBMECTHO  C
UCCIIEIOBATEIbCKUM TPEANPUATUSAIMHU BBINOJHSAET HayuyHble pa3pabOTKU s
IIMPOKOro0 UX BHeApeHHs u ycnemHoro (gyHkiuonupoBanus AIIK pernona. O0
OTOM CBHJETEIBCTBYIOT BBICOKHE IIOKa3aTelId JACATEIbHOCTH OTpPAacid U €€
JUAUPYIOLIME NMo3uuu B PO.

HaxomneHHbI ONBIT B3aUMOACHCTBUSL YHUBEPCUTETA C 00pa30BaTEIbHBIMU
U HAyYHBIMM  YYPSXKICHUSIMH  SBISETCS  OCHOBOM i1 oOecriedeHus
TEPPUTOPHATBHOTO M OTPACIEBOTO JIMAEPCTBA M JAJbHEHMIIETO Pa3BUTUS
CTPAaTErMYeCKUX IPOEKTOB B O0JACTM TEHETUKM M CEJIEeKIUH B o01acTu
pacTEHUEBOACTBA M JKUBOTHOBOJCTBA, 3J0pPOBOTO IMHUTaHUA, WHHOBALMOHHBIX

TEXHOJIOTUM B ’KUBOTHOBOJICTBE, O0ECIIeUeHUsI 01aronoyus CeIbCKUX TEPPUTOPHUH.

4.2. Onucanue koHcopuuyma «Arponpuopurer-2030», co31aHHOTO

B paMKax peajmu3anuu nporpammsl passutusi Kydoanckoro 'AY

[lenr  koHCOpuuMyMma: OOBEAUHEHUE  PECYpPCOB U  KOMIIETCHLIMHA
3aMHTEPECOBAHHBIX CTOPOH B  peanusanuu  muccuu  KybOanckoro TAY,
BOIUIOIIEHHOW B HOBBIX MOJIOKEHUSIX MOJIMTHUKN YHUBEPCUTETA B 00JIACTH:

— Obpa3zosanusi — BHECTHU BKJIAJ B  JOCTHXKEHHE  IJI00anbHON
koHkypenrocnocoonoctu AIIK rora Poccun m obGecnieunTs yCTOMUMBOE pa3BUTHE
CEJIbCKUX TEPPUTOPUIN B YCIOBHUSX HOBOTO TEXHOJIOTMYECKOTO YKJada Ojaroaaps
MOATOTOBKE KBATU(HUIIMPOBAHHBIX KaIPOB U MOBBIIICHUIO HAYYHON TPaMOTHOCTH.

— Hayunvix uccnedosanuii — BHECTH BKIJIJ B JOCTH)KEHHE TJI0OaIbHOU
KOHKypeHTocnocooHoctu  poccuiickoro AIIK u arpapHoro o0pa3oBaHus,
00ecreunTh YCTOMYMBOE PA3BUTHE CEIBCKUX TEPPUTOPHA B YCIOBHUSX HOBOTO
TEXHOJIOTUYECKOTO yKjIaaa Omarodaps TPOBEACHHUIO TIEPEIOBBIX HAyYHBIX

UCCJIeI0BaHUN U TpaHchepy MHHOBALIUM.
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—  Monooesicnoti — MOATOTOBUTH HOBOE MMOKOJICHHUE
BBICOKOKBATM(PHIIMPOBAHHBIX CIICIIUAIMCTOB, CIIOCOOHBIX HAXOJWUTh OTBETHI Ha
KJTt0YeBbIe BBI30BbI XXI Beka, BHECTH BKJIaJ B Oyaylue MHHOBAIIMHW, YKPEIUICHHE
r100aTbHOM KOHKYpEHTOCTIOCOOHOCTH poccuiickoro AIIK u mporBeranue cembCKux
TEPPUTOPUI.

@opMUpPOBAHME KOHCOPIIMYMA HANPABICHO HA BBICTPAUBAHUE E€IUHOU
SKOCUCTEMBI C LIEJIbIO JOCTHKEHMS 1IeJIeM W 3a7ayd CTPATETMYECKUX IPOEKTOB,
OCHOBAHHOM HA MOJHOCTBIO CKOOPJAVMHUPOBAHHOM IOJIXO/JI€ B IOUCKE U BHEAPEHUN
pelieHni, TOJYYeHUHW CHHEpruueckoro ds¢dexra oOBEeITUHEHHS  OIbITA,
KOMITETEHIIMH U PECYpCOB U 00€CTICUMBAIOIICH YKpEIUICHHE MOTECHI[MAIa KaXI0T0

N3 YHaCTHHUKOB.

OObeMHEHHE KOMIETEHIIMI YYaCTHUKOB KOHCOPLMYMAa IO3BOJIUT PELIUTh

CICAYIOIHNC 3ada9n:

— pearupoBaTh ~Ha  W3MCHSIOIMHNECS  IMOTPEOHOCTH,  OIMEPATHUBHO
pa3pabarpiBaTh U peaIN30BbIBATh HOBBIE 00pPa30BaTEIbHBIC TPOTrPAMMBI, IIOBBIIIATH
KadeCTBO TOATOTOBKHM W PACIIAPSATH BO3MOXKHOCTH OOYUCHHS «B TEUEHHE BCEU
KU3HU» B paMKax IapTHEPCKUX OTHOIICHHH MEXIy 00pa30oBaTelIbHBIMU
VUPEKICHUSIMHU, PETHOHATBHBIMH OpPTaHAMH BJIACTH, aKaJIEMHYECCKOW HAYKOU W
OM3HECOM;

— choKycHpOBaTh HAy4YHBIM TOWCK Ha PEIICHHE AaKTYaJbHBIX 3a/Ja4 H
VKPENUTh TOJYYCHHBIM TMOTEHIIMAd 3a CYET COKpalleHUus ayOaupoBaHWMS,
pacmipeHudss  JOCTylla K  HAyYHO-HCCIIEIOBATCIbCKOW  HMHMPACTPYKTYpE
YYaCTHUKOB, WX KOMIICTCHIIMSIM M  OIBITY, COCPEAOTOYHUTH COOCTBEHHBIC
WHTEJUICKTYadbHbIC, BPEMEHHbIC W (UHAHCOBBIC PECYpChl HaA  pEIICHUHU
MIPUOPUTETHBIX 3a7aY;

— peaau30BaTh MOJICITh ITOJTHOTO MHHOBAITMOHHOTO ITUKJIA, MHTETPUPYIOIICH
BCE JTalbl CO3/JaHHUsI WHHOBAIIMM — OT WICH JI0 BHEIPCHUS M COMPOBOXKICHHS, a
TAaK)K€ TMPOAYKTHl W CEPBUCHI, pa3pabOTaHHBIC OTACIbHBIMH YyYaCTHUKAMHU B

KOMILICKCHBIC «ITAKE€THBIC PCIICHU.
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Koncopruym «Arpomnpuoputer-2030» noa pykooactsom Kybanckoro 'AY
o0benuHseT 15 opraHuM3anui-MapTHEPOB M3 YHUCIA HAYYHO-HCCIIEI0BATEIBCKUX
OpraHM3aluid, arpapHblX W KIACCUYECKUX YHUBEPCHUTETOB, IPEICTABUTEICH
KOPIIOPAaTUBHOI'O CEKTOpA M PErHMOHAJIBHBIX OPraHOB BJACTH, PEATU3YIOIUX
COOTBETCTBYIOIINE POJIEBbIEC (DYHKIINHU:

1. HayuHo-ucclienoBaTeNbCKUE OpPraHU3allMd M WHCTUTYTHI Pa3BUTUA —
MIPEAOCTABICHNE HEAOCTAIOLIEH HAYYHOM JKCHEPTU3bl U KOMIIETEHUMU C LIENBIO
NOBBIIICHUA  KadyecTBa  pPe3yJIbTaTOB  00pa3oBaTENbHOM  W/UIM  HAy4YHOU
NEeATETBHOCTH.

2. Arpapabie (Kybanckuit 'AY, benroponckuii 'AY u Bonrorpanckmuii
I'AY) u knaccuueckue (HUY BIID u CkonTex) yHUBEPCUTETHI — PEIICHUE TIEPEUHS
Hay4HbIX U 00pa3oBaTeNbHBIX 3a/1a4 KoHcoplimyMa B peann3aluy KOTOPbIX UMEIOT
IPEBOCXOACTBO I10 CYIIECTBYIOIINM 3a/€JIaM U ITOTEHIMAILY UX Pa3BUTHUS B paMKax
TEMAaTHUK KOHKPETHBIX CTPATErMYE€CKUX ITPOEKTOB. Y HUBEPCUTETHI-TIAPTHEPHI TAKKE
KYpUPYIOT peaju3alMi0 MporpaMM B OOJacTH NPOCBEIICHUS, HCHBITAHUNA U
CONPOBOXK/ICHHSI B PETMOHAX MTPUCYTCTBHUS.

3. IlpencraBuTenu KOPIOPATHUBHOTO CEKTOpA SIBISIOTCS HCTOYHHKAMU
OTpaCJEBbIX KOMIIETEHIUNA U 3KCIEPTU3bI, COAECUCTBYIOT B PEANM3aly IPOrPaAMM
INPAaKTHYECKOro OOydYeHHUs, BBICTYNAIOT MapTHEpaMH B pealu3alldd MporpaMm
UCIIBITaHUH, O0eCnevYnBaloT MOAAECPKKY BHEIPEHHUS CO3JaBA€MbIX pEUICHUH B
peaNbHYIO MPAKTUKY arpOIpPOU3BOJICTB.

4. PerunoHanbHble OpPraHbl BIACTH U UHCTUTYTHI Pa3BUTHS — COJICUCTBYIOT B
peanu3auuMyd ¥ KOOPAMHAIIMM TMPOEKTOB, BHEAPEHHUU PE3YJIbTATOB B PEATBbHYIO

MPAKTHUKY.

Ha cxeme npcacraBjicHa CTCIICHb BaﬂeﬁCTBOBaHHOCTI/I KaXXJ0ro u3 4JICHOB

KOHCOpIHHYMaA B p€ain3alvi CTPATCITHYCCKHUX ITPOCKTOB.
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KoHcopuuym «Arponpuoputet 2030»

FeHeTUKa U cenekuuns B
3p0poBoe nuTaHue XUBOTHOBOACTBE U
pacreHuesoAcTBe

Bnarononyuve cenbckux
TeppuTopuii

WHHOBaLUWOHHbIEe KOpMa U
Aobasku

®rb0Y BO KybaHckuii TAY — ninaep KoHcopuuyma
®re0y BO Benropogckuii TAY
Ore0y BO Bonrorpagckuii FAY
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AHO BO «CKONKOBCKMIA MUHCTUTYT HAYKU U TEXHONOTUIA» : ) 3A0 «3asopa MNpemukcos Nel»
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____________________________________________________________________________________________________________________________
OrBHY «®eaepanbHbiii Hay4HbIA LEHTP pUca»
OrBHY OHL, «BcepoccuicKuim Hay“HO-MCCAe[0BaTENbCKUI b
! MHCTUTYT Mac/IMYHbIX KyBTYp MMeHn B.C. MycTosoiTa» [ 000 «MHHarpo»
] ®rBHY «®DepepanbHbli HayuHbIN LLEHTP 6MONOTMYECKOi 3aWmnTbl | s o SOSE R
] pacTeHum» ’
| OIBHY «HauuoHanbHbIN LEHTP 3epHa umenu .M. JlyKbAHEHKO»

____________________________________________________

Koncopunym «Arpomnpuopurer-2030» cozman 2 asrycra 2021 rona
OJlarosiapsi MOJNUCAHUIO COTJIAIICHHS O COTPYIHMYECTBE MEXay 15 ydyacTHUKaMHU:
Hay4YyHO-00pa30BaTEIbHBIMU OpPraHU3alMsIMU, (QelepaibHbIMH U PErHOHAIbHBIMU

opraHaMu BJIacTH M Ou3Heca.

Kpartkas xapakrepucTuka HaAnpaBJeHUi 1eITeIbHOCTH KOHCOPIHMYMA

U ee pe3yJIbTATOB (TeKYLIHMX M IVIAHUPYEMBbIX K JOCTHKCHUIO)
Hayuno-npaxmuueckoe nanpasnenue

Crpareruvyeckuii npoekt — ['eHeTHKA U cesleKI[UA B *KUBOTHOBOACTBE U
pacTeHHeBOJACTBeE:

— Co3gaHbl CUCTEMBI BBICOKOTOYHON TE€HOMHOW OIICHKH J>XUBOTHBIX U
pacTeHUM JJI MOTYYEHUSI OTEUECTBEHHOTO T€HETUYECKOTO MaTepHraia ¢ BRICOKUMU
3HAYCHUSAMH  XO3SMCTBEHHO IICHHBIX IPU3HAKOB M  COBEPIICHCTBOBAHUS
CEJICKIIMOHHOM paboTHI.

— OprasHu3oBaHO BHEAPEHUE CO3/1aBACMbIX PEIICHUH B pealbHYIO MPAKTHKY

arpoIpou3BOJICTB.
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— MoJio4HOE CKOTOBOJCTBO: CO3/1aHA M BHEIPEHA COBPEMEHHAs CUCTEMA
CEJICKIMOHHOM  IJIEMEHHOM pabdoTbl Ha OCHOBE METOJOB  NIPHKIAJTHOU
O0MOMH(OPMATUKU U CTATUCTUUECKOW F€HETUKH.

— CBHHOBOJCTBO: BHEIPEHA PETHOHAJIbHAS CUCTEMA TMOPUIN3aLUU CBUHEN
U CO3[]aH MMIIOPTO3aMEIIAIOIINN T€HETUYECKOI0 MaTepuall C LEeIblo 00ecrieueHus
rJ100aIbHOM KOHKYPEHTOCIIOCOOHOCTH POCCUICKOTO CBUHOBO/ICTBA.

— BuHorpamapctBo: co3maHa M BHEAPEHbl KOMIUIEKCHBIE —PEIICHHUS,
BKJIIOYAIOIIME TOJYYEHHE HOBBIX BBICOKONPOIYKTUBHBIX W aJallTUBHBIX COPTOB
BUHOTPAJa, TEXHOJIOTUU PA3MHOKEHUS MOCAJI0YHOTO0 MaTepuana METOJ0M in Vitro,
CO3/1aHbI COPT-OPUEHTUPOBAHHBIE arpOTEXHOJIOTUH, 00ECTICUNBAIOIINE HAWITYUILIYIO
peaIn3altIo 3aJI0KEHHOIO TEHETUYECKOT0 MOTEHIIUAJIA YyCTOMYHUBBIM ITyTEM.

— O3uMble 3epHOBbIE (MILIEHHUIIA U STYMEHB) U COS: CO3[IaHbl HOBBIE COpTa
pacTeHuid, 00JaJarolKUX yJIyYUICHHbIMA CBOMCTBAMH U COOTBETCTBYIOLIMX
arpOKJIMMAaTUYECKUM U XO35HMCTBEHHBIM YCIIOBHUSM PErMOHOB fora Poccun.

— OBOILIEBOJCTBO (TOMATHhI): CO3[aHbI IPOMBILIECHHBIE BEICOKOYPOKaHbIE
copTa ToMaTa IJsi OTKPBITOIO TPYHTa, YCTOMUYMBBIE K KOMIUIEKCY OOJe3HEH U
BpEAUTENEH, OTIMYAIOIIMXCA TPAHCTIOPTAOETIbHBIMU ILTOIAMH OTJIMYHBIX BKYCOBBIX
Ka4yeCTB.

— XJIONKOBOJCTBO: CO3/IaHbl «CEBEPHBIE» COPTA XJIOMYATHUKA HOBOT'O
IIOKOJICHUS1, OTBEUAIOLIHE 3a7ja4aM BO3POKIEHHS OTPACIIM XJIONKOBOACTBA B Poccun
IOCPECTBOM  BHEAPEHHS]  MOJIEKYJSIPHO-TEHETHUYECKMX  TEXHOJOTMHA B

CEJICKIIMOHHYIO padoTy.

Crparern4eckuu NpoeKT — 310poBoOE NMTAHHE:

— TloBbiieHa pe3yabTAaTUBHOCTh HAYYHBIX HCCIEIOBaHUNA B 00JIaCTH
3JI0pOBOTO u (GYHKIMOHATBLHOTO — TUTaHUA, HajJakeHa  IOATOTOBKa
KOHKYPEHTOCIIOCOOHBIX CHEITUAIMCTOB, IPOU30MAET pa3BUTHE HHPPACTPYKTYPHOTO
oOecrieueHns ¥ MaTepuaIbHON 0a3bl HAYUYHBIX UCCIICIOBAHUM.

— Co31aHbl HOBBIE TEXHOJOTHH TPOIYKTOB (PYHKIIMOHAIHHOTO ITHTAHHSI
(TeopeTHUecKOe M DKCIIEpUMEHTaJIbHOE OOOCHOBAaHHE TEXHOJOTHH HOBBIX

ITPOAYKTOB IIUTAHUSA C HOJII/I(l)y'HKHI/IOHaJ'IBHBIMI/I CBOMCTBAMHM U ITOJIUIIOTEHTHOCTBIO.
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— Pa3zpaboranbl aqAUTUBHBIE TEXHOJOTMU C 3D-TPOEKTUPOBAHHEM
MPOAYKTOB IMHUTAHUA C 3aJaHHBIMU CBOMCTBAMU U KAJOPUMHOCTBIO; TEXHOJIOTHUU
UCKYCCTBEHHBIX IMILIEBBIX MPOAYKTOB, OOraThlX MOJHOIEHHBIM OEIKOM,
MOJy4a€MbIM HAa OCHOBE HATYPAJIbHBIX MHUIIEBBIX BEMIECTB; TEXHOJIOTHHU
U pEUENnTypbl ~ NPOAYKTOB  MHTAHUS  HANPaBICHHOrO  JCHCTBUSA IS
BOCHHOCITYKaIlIUX.

— Cozpana cnenuanu3upoBaHHas MUIIEBAas MNPOIYKLMS [JI1 OpraHu3aluu
NUTAHUS B SKCTPEMAJIbHBIX YCIOBUSX.

— HalifieHbl HOBBIE CHIPHEBBIE MCTOYHUKH MUIIEBOTO O€iIKa W pacliupeH
ACCOPTUMEHT OEJIOKCOAEPKAIIMX MPOAYKTOB MUTAHMUS.

— CdopmupoBaH KaJpoBBIM MOTEHIMAT W HATAKEHO B3aMMOJICHCTBHE C
BEAYUIMMHU arpapHbIMM W TPOMBIIIJICHHBIMUA TPEANPUATUIMH B HHTEpPEcax

AKOHOMUKHU U COITMATBHON C(HEpHI.

Crparernveckuii npoekT — biaromosyyne cejibCKMX TEPPUTOPHIA:

— Co31aH KOMIUIEKCHBI MEXaHW3M MOHUTOPHHTA TEKYIIMX M OLECHKHU
oynymux norpedHocteir AIIK u cenbckux Tepputopuil B pabouei cuiie, a Takxke
SMIIUPUYECKUX JIETEPMHUHAHT 3P(HEKTUBHOTO TPYAOYCTPONUCTBA U 3aKPEIJICHUS B
npodeccun.

— CdopmupoBana momnonHseMass 0a3a 3HaHUKM JIYYIIETO POCCHUCKOTO H
MEXKIYHAPOJHOTO OIbITa B O00JIACTH YINPABJICHUS CEILCKUMU TEPPUTOPUSIMU;
MOJIXOJIOB K UX peaOUIuTAIluH, peaTU3aliy MTOJIUTHKH PypaTu3allii.

— HanaxeH npouecc TpaHCISIMU COOTBETCTBYIOIIMX 3HAHUN B ajpec
3aMHTEPECOBAHHBIX JKIl. Pa3paboTaHbl 1 00OCHOBAHBI METOAMKA U METOJI0JIOTHUS
OIICHKH YEJIOBEYECKOr0, IJKOHOMUYECKOTO U MPUPOJIHOrO MOTEHIIMAIa HA YPOBHE
MUKPOPETHOHOB, BAPMAHTOB €0 HAWJIYUIlIeH pean3aliu.

— Paszpabortanbl 1 anpoOUPOBaHBl KOMIUIEKCHBIC TMOIXObI K YKPETUICHUIO
HPKOHOMHUYECKOTO TMOTeHIMana (GepMepoB M CEIbCKUX MPEANpPUHUMATENICH uYepes3
dbopmanbHOE U HehopMalibHOE 00yUCHHE.

— Paszpabortanbl u anpoOUPOBaHBI KOMIUIEKCHBIE MOAXOAbI K OpTraHU3AINH

MPOCBETUTENILCKON paldOThl, HAMpaBICHHONW HA MO3WTHUBHYIO TpaHChOpPMAaIIUIO
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MOI[GHGﬁ IHOBCACHHUA CCJIIBCKOI'O HACCICHUA, CHOCO6CTBYIOHII/IX IIOBBIIMICHUIO €TI0

0J1aromnoTyurs U YKPEIJICHHIO CeIbCKUX COOOIIECTB.

Crparernyeckuii npoekT — MHHOBAIIMOHHBIE KOPMA U 100aBKU:

— Pa3paboTaHbl TEXHOJIOTHH TOJTYYEHHUS KOPMOBBIX JT0OABOK HA OCHOBE
rafnpuHa, OpraHOMUHEPATbHBIX KOMIUIEKCOB, aMUHOKUCIOTHBIX M 3YOMOTUYECKHUX
MUKpPOOPraHU3MOB, TMpOBeJeHAa HX (PapMaKO-TOKCHUKOJIOTHYEcKasi OIleHKa Ha
7a00paTOPHBIX ¥  TPOAYKTHUBHBIX JKUBOTHBIX. (OHA TIO3BOJUT TOBBICHTH
POJYKTUBHOCTh  CEJIbCKOXO3SIMCTBEHHBIX KUBOTHBIX M MTHIIBI, OOBEKTOB
AKBaKYJbTYPBI, a TAKKE MOJIYYUTh 0€30MacHYI0 dKUBOTHOBOIUECKYIO TPOAYKIIHUIO.

— Co3ganpl HE MeHee 25 pelenToB MOJHOPALMOHHBIX KOMOUMKOPMOB,
coJiepKalluX KOPMOBBIE J00aBKM Ha OCHOBE TralpuHa, OpPraHOMHHEPATbHBIX
KOMIUIEKCOB, ~ aMHHOKHCIIOTHBIX W JYOMOTHMYECKHX  MHUKPOOPTaHU3MOB,
00€eCleynBalONINX BBICOKHE TPOU3BOJICTBEHHBIC PE3YJIbTaThl BBIPAIMBAHUS
CEJIbCKOXO3SIMCTBEHHBIX KUBOTHBIX U NTHULIBI.

— llomy4yeHbl AaHHBIE O XapakTepe W MEXaHHW3Max BIUSHHUS HOBBIX
KOPMOBBIX JI00aBOK Ha pPOCT, pPa3BUTHE, COXPAHHOCTb M MPOAYKTHUBHOCTb
CEJIbCKOXO3SIICTBEHHBIX KUBOTHBIX U MTUIIbI, CBUHEW U KPYITHOTO POTraToro CKOTa,
a TaK)Ke MOBBIIICHHE KauyeCTBa MOJIy4aeMOM MPOAYKIUU.

— PazpaboraHbl pekOMEHAAIMH MO TMPUMEHEHHUIO HOBBIX KOPMOBBIX
n00aBOK HA  pa3HbIX TIpynnax >KUBOTHBIX ISl CHEIUATU3UPOBAHHBIX
’KUBOTHOBOIYECKUX MPEANPUITHI, OIICHEHA UX dKOHOMHYECcKas 3(PEKTUBHOCTD U
AKOJIOTMYecKas 0€30MacHOCTb.

— OO0ecrieueHO BHEPEHNE HOBBIX KOPMOBBIX TOOABOK HA MPEANPUITUIX —
YyjieHaX KOHCOpPIIMYMa U JIPYTHX UHIYCTPUAIBHBIX MAPTHEPOB MyTEM 3aKJIIOUCHUS
JIULIEH3UOHHBIX COTJIAIICHUH.

—  YBEIWYEeHO YHCIIO BRICOKOPEUTHHTOBBIX myonmkanmii 10 10 % exeroaHo,
KOJIMYECTBO MOJTYYAEMBIX €KETO/IHO MAaTEHTOB (IO JAHHBIM MATEHTHBIX 3as8BOK) 110
12 %; npoBeaeHo He MeHee 10 MexAyHApOAHBIX KOH(pEpeHIUU Mo mpoliaemam

3¢ PEKTUBHOTO MPOU3BOJICTBA U IPUMEHEHHUS HOBBIX KOPMOBBIX JJOOABOK.

Obpaszosamenvroe HanpasieHue
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— MonepHusupoBanbl o0pa3oBarenbHbIe npouecchl u nporpammbl OITOIT
BO.

— Co3zngana mMojziens o0pa30BaHuUsl, MO3BOJISIONIAS TOTOBUTH CIIELIUATIUCTOB,
OTBEUAIOIMX CaMbIM BBICOKMM H  Pa3HOOOpa3HbIM  KBaJIU(PUKAIMOHHBIM
TpeboBaHUSIM paboToaaTecil.

— PaszButa cucrema 10M0JHUTETHLHOTO MPOhEeCcCUOHATBLHOTO 00pa30BaAHUS U
MOBBINICHHUS] HAYYHOW TPAMOTHOCTH.

— CdopmupoBana cucTeMa  TpPaHCISIMM  COBPEMEHHBIX  3HAHUH,
CIOCOOCTBYIOLTUX a/IallTAllMU U TMOBBIIMICHUI0 KOHKYPEHTOCIIOCOOHOCTH TPYIOBBIX
PECYPCOB B YCJIOBHSAX COIMAIBHO-DKOHOMUYECKOW TpaHC(hOpMaIliK, a TaKkKe
o0ecneYeHnI0 0JIaronoydus CelNbCKUX TEPPUTOPHUI C HUCIIOJIIB30BAHUEM Hay4YHO-
000CHOBAHHEBIX MOJIXOJ0B.

— VYKpemieHa pemnyTanus YHUBEPCUTETAa Ha MHUPOBOM PBIHKE arpapHoro
o0pa3oBaHusl, UHTETPUPOBAH JYUIINI 3apyOCKHBINA OIBIT U KOMIETEHIIUHU, PA3BUT
AKCIIOPT 00Pa30BATEIBHBIX YCIYT.

— CdopmupoBana cpeaga oOecredeHHs pPaBHBIX — 00pa30BaTENIbHBIX
BO3MOXKHOCTEM M JOCTyNa K JIydlIeMy BHEIIHEMY OIBITY W KOMIIETECHIIUSM,
CIIOCOOCTBYIOITUM TOBBIMICHUIO YPHEKTUBHOCTH 00pa30BaTEIbHBIX MPOIECCOB.

— MonepHusupoBaHa oOpa3oBareibHas cUCTEMa B LEISX OOecredeHus
00y4aromuxcsi KOMIETCHIIUSIME, COOTBETCTBYIOIIUMH MOTPEOHOCTSIM TMepexoaa K

U (POBOI SIKOHOMUKE.

KpaTkasi XxapakTepucTHKa CUCTEMbI YIIPABJIEHHS KOHCOPLHYMOM

VYnopasnenue gestenbHOCThiO  KoHcopumyma OyneT — OCyUIECTBIATHCA
MPOEKTHBIM OPUCOM (LIEHTPaIbHBIN 3JIeMeHT yrpaBieHus [Iporpammoit pazpurtusi),
Py KOTOPOM OynyT (PyHKIITMOHMPOBATH COBETHI B 00JaCTH 00pa30BaHMs, HAYKU U

TpaHcdepa TEXHOJIOTHI.
Cogemul npu npoexmuom oghuce

1. DOkcmepTHBIN COBET HAyKu U TpaHc]epa TEeXHOIOTUH (PYKOBOJIUTEIEM

AKCIIEPTHOTO COBETA ABJISIETCS MPOPEKTOp Mo HayuHou padoTte Kybanckoro 'AY) B
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COCTaBe YeThIpeX pabouux Tpymm MO peanu3aldd  COOTBETCTBYIOIIUX
CrpaTerndyeckux IpoeKTOB, 0OECIEYMBAIOIINX UX COMNIACOBAHHOCTH, KOHTPOJIb U
AKCIIEPTU3Y HUCHOJIHEHMs 3anad. OpraHM3aTOpOM HKCIIEPTHOIO COBETA SIBIIAETCA
Ky6anckuit 'AY, B coctaB pabo4nx rpymi BOWIYT MPeICTaBUTEIN KaXI0To U3 15
YY4aCTHUKOB KOHcopuumyma. Pabouumu rpynnamu OyAayT c(OopMHpOBaHbBI
€XKEr0JIHbIE JJOPOKHBIE KAPTHI, ONPENEICHBl KOHEUHbIE U MPOMEKYTOUHbIE TOUYKH,
ATAHOCTh PEUIEHUs] MPOEKTHBIX Mnoa3afad. OLUeHKa U KOHTPOJb UX peanu3aluu
OyAyT OCYIIECTBISATHCS B PAMKaX €KEKBapTAJIbHBIX COOpaHUM.

2. OOpa3zoBaTeNbHBINA COBET (MO PYKOBOJICTBOM MPOPEKTOpPA MO YIeOHOU
padore KybOanckoro ['AY), KOOpAMHUPYIOIIMNA BHYTPEHHHE MPOTrPaMMBI
YHHUBEpPCUTETA, a TAK)KE Pa3BUTUE U pPeajM3alUI0 CETEBBIX IporpaMM oOydeHus

MCKAY By3aMU-IIAPTHCPAMMU.

BHelHsAs MpoeKTHast 3KCIepTU3a SBISETCA OJHUM M3 0a30BBIX 3JE€MEHTOB
HOBOM MOJIMTUKUA YHUBEPCUTETA B 00JACTH HAYKU U MHHOBAIMI M TPAHCIUPYETCS
Ha BCE CTpaTeTHYECKUE TMPOEKThl, pealn3dyemMble B paMkax KoHcopuuyma.
ObecneunBaeTcsl 3a/€MCTBOBAHHOCTBIO B €€ peaju3alld MpeICcTaBUTENEH
aKaJIeMUYECKOW HAYKH W PEAJIbHOTO CEKTOpPAa, BBICTPAMBAHWEM IOJHOIO IIMKJA
TpaHcepa HHHOBALIMH, BOBJIEKAIOLIErO OOJIbIIOE YHCIO BHEIIHUX TAPTHEPOB.

B peamuzanuum  OCHOBHBIX  HAalpaBlIE€HUN  HAYyYHO-00pa30BaTEIbHOM
NeSITeIbHOCTH YHUBEPCUTETHI-MMapTHEPHI KoHcopimyMa 0071aa10T JOCTATOYHBIMU
MaTepualbHO-TEXHUYECKUMU pECypcaMH, CO3JaHHbIMU Ha 0a3e coOCTBEHHOMU
uHppacTpykTypsl. HckimodeHusi, TpeOyronre COBMECTHOTO HCIOJb30BaHUS
000py/10BaHUs U CEPBUCOB, COCTABJISIOT:

1) crparernveckuii mpoekT «['€HEeTHKA M CENEKIMs B KUBOTHOBOJCTBE U
pacteHueBoACTBe»: By3bl-apTHepbl (KyOauckuit ['AY, benroponckuit 'AY u
Bonrorpanckuit 'AY) mnoaydar poctym K CJIOXKHOMY OOOPYJIOBAaHHUIO IO
pacmiudpoBke reHotunoB. OO0 «Mupatopr-I'eHeTnka» 00€CreuuT IOCTyN U
BO3MOXHOCTh PabOTBI C pedepeHTHhIMU Oa3aMu JaHHBIX JJII BCEX BY30B-

naptHepoB 1o KoHncopiuymy;
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2) KyGanckmii ['AY obecnieuuT i BY30B-IApTHEPOB OE3BO3ME3IHBIIH
JOCTYT U TMOAJIEP>KKY MPOBEICHUSI UCIIBITAHUH, a TaK)Ke MPEOCTABISAET YCIYTH IO
ceprudukanuu pa3pabOTOK B paMKaX CTPaTETMUYECKMX IPOEKTOB «310pOBOE
nuTaHue» u «/HHOBallMOHHBIE KOPMa U KOPMOBBIE J00aBKU» (3Ty AESITEIBbHOCTD
ocymectisier HUW OuotexHonornn u cepTudUKaluy MUIIEBON MPOTYKIIHH,

BXOJIAIIUNA B CTPYKTYPY YHUBEPCUTETA).

VYHuBepcurtetbl-naptHepbl KoHCOpliMyMa BBICTpauBaIOT E€AUHYIO CUCTEMY
MO/IJICPYKKH PABHBIX BO3MOXKHOCTEH 00yUEHHUS 110 MHAUBUAYATHLHBIM TPACKTOPHSIM,

HCIIOJIB3YIOIIYIO:

1) EnuHbli ¥ TOJHOCTHIO CKOOPAMHUPOBaHHBINH OaHk mporpamm JI1O,
YMHOKAIOIIHNN IepEeYeHb TOCTYIHBIX CETEBBIX IIPOrpaMM, a TAK)KE MO3BOJISAIOIINN
BY3aM COCPEIOTOYUTH AESATEIBHOCTh HAa BA)KHEWIIUX HAIPABIEHUSAX U M30€KaTh
nyonupoBanus. Pacnopsinurenem Oanka sBisiercs aunep Koncopumyma —
Ky6anckuiit TAY.

2) Epwnas mmatdopma opraHu3aliy MporpamMm MPaKTHYECKOTO O0yUYCHHSI,
coJiepKalasi CBEJEHUS O BCEX JOCTYIIHBIX BapUAHTAX ITPOXO0KJICHUS MPAKTUKU B
COOTBETCTBUM C BBIOPAHHOW TpaekTopueil. Peanuzanus NpakTUYECKUX MPOrpamMm
TaKkke OYyJIeT OCYIIECTBIISITHCS B CETEBOM (popme uepe3 popmupoBaHre «COOPHBIX
KOMaH/1» 00y4aroluuxcs By30B-TIapTHEPOB MO COOTBETCTBYIOLIEMY HAIPABIICHUIO.
OT60p M OLEHKA MIOMIAN0K JJIsl IPOXOKIACHUS PAKTUKH OyIyT OCYHIECTBISATHCA
KaX/JbIM U3 BY30B-IAPTHEPOB B COOTBETCTBUM C OO0JACTBIO JIOCTUTHYTOI'O
MpeBocxojicTBa (Hampumep, B oOnactu reHetukn u cenekuuu: KPC wu
BuHorpagapctBo — KyOanckuit I'AY, cBuHoBOAcTBO — benropoackuit I'AY,
XJIONKOBOACTBO — Bonrorpaackuii 'AY u T. 1.).

[Topnepkka akageMU4YEeCKOM  MOOMJIBHOCTHM  HAy4HO-NEJArOTHYeCKUX
paboTHHKOB B paMKax KoHcopiiyMa ocHOBaHa Ha peanu3aliu:

1) OOMEHHBIX MPOIECCOB MEKY YHHBEPCUTETAMU-YIACTHUKAMU, B paMKaX
KOTOPBIX OHM TIOJy4aT BO3MOXXHOCTb TMOBBICUTH YPOBEHb KBaJU(UKALUU U

KOMIICHCHUPOBATh HCAOCTAIOIIUC OIIBIT 1 KOMIICTCHIIH.
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2) CraxupoBok u yuactuu HITP yHUBEpPCHTETOB B COBMECTHBIX MPOEKTAX C
KOPIOPAaTUBHBIMA W AaKaJIEMHUYECKUMU YYEHBIMHU, KOTOPBIE MO3BOJIT MOJYYUTh
OIBIT MCIOJIb30BAHNS HOBEHIIMX TEXHOJOTMH MU MOBBICUTH YPOBEHBb IPEIMETHOU
AKCIIEPTHU3HI.

3) CoBMECTHBIX IPOTPaMM MOBBIIICHHS KBATU(PUKAIINY JJIs1 COOPHBIX TPYIIIT
HIIP By30B-mapTHEpOB MO 0OydYaroIlMM MpPOrpaMMaM BEIyIIUX LIEHTPOB
komneteHmit (Wageningen University & Research, Ecocert u 1. 11.).

CocTaB yuyaCTHHKOB M CHCTEMa YIPABJICHUS KOHCOPLMyMa CHOCOOHBI
00€ecreynTh peanu3alrio CTPATETMYECKUX MPOEKTOB U B 1eiaoM IIporpammbl
pa3BUTHS yHUBEpCcUTETA. B X0/1€ peanu3annuu npoeKkToB OyayT MPUBIEKATHCS HOBBIE
HapTHEPHI, IPEJICTABISIIONINE KaK HAyYHO-00pa30BaTeNbHYIO Cpeay, Tak U cdepy

peaHBHOﬁ 9KOHOMMKH IJI1 YCIICHIHOI'O BHCAPCHUA HHHOBaHHﬁ.
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Ipuioxkenue 1. OxBar cTparern4yecKMMHU NPOEKTAMHU MOJTUTHK YHHBEPCUTETA

IO OCHOBHBIM HalpaBJCHUAM NE€ATCIBHOCTH

Hpnnomeﬂne 2. HOKa3aTeJIl/I, HGOﬁXOI[I/IMbIe AJ JOCTMIZKEHUSI pe3ylibTara

NpeaocTaB/IeHUs IPaHTAa

Hpuiaoxkenne 3. IlexeBble mnokaszatread JPPEKTUBHOCTH PpeaJu3aluu

NporpamMMbl pa3BUTHA

HmemKeHne 4. Baiusinue CTPATEIrHICCKUX IPOCKTOB HA HEJIEBLIC ITOKaA3aTEC/IN

3¢ PEeKTUBHOCTH peau3alui NPOorpaMMbl pasBUTUA

Ipunoxkenue S. PuHaHCcoOBOE o0ecneyeHHe MPOrPAMMBI Pa3BUTHS

HmemKeHne 6. I/IH(i)OpMaIII/IH 0 KOHCOpIHMYME, CO3JAaHHOM B paMKax

peaJin3anyu CTPaTern4ecKoi NporpaMMbl pa3BUTHA

Ipuioxkenune 7. Undopmanust 06 odecrneyeHnu ycJI0BUM 11 (OpMHUPOBAHUS
MG pPOBBLIX KOMIIETCHIMH M HABBIKOB MCII0JIb30BAHUSA HU(PPOBHIX TEXHOJIOT M

y o0y4awmuxcs, B ToM yucie cryaenToB UT-cnenuanabHocTel
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