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1 He.]'lb " 3a1a494 OCBOCHMUA JUCIIUIIIMHBI

[{enp n3ydeHns JUCLHUIUIMHBI « Y IPABICHUE UHTErPalel U 3aMHTEPECOBAHHBI-
MU CTOPOHAaMU» 3aKJII0YaeTcsl B BbIpaOOTKE 3 (HEKTUBHBIX UHCTPYMEHTOB yIIpaBJe-
HUS OTJEIBHBIMH 3TAIIAMU MPOEKTOB HA OCHOBE COBPEMEHHBIX METOJOB U MOJEIEH.

K 3amagaM TaHHOTO Kypca OTHOCSITCS:

- YTOYHEHHE OCOOEHHOCTEN CHCTEM YIIpaBJIECHMsI MHTErpalueil npoexkTa u
€ro 3aMHTEPECOBAHHBIMU CTOPOHAMM;

— U3y4eHHE OPTaHU3AIMOHHBIX (HOPM yIpaBICHUS MPOCKTaMHU;

- IIOHUCK CTIOCOOO0B, CPENICTB U PE3EPBOB MAKCUMAJIBHOTO MOBBIILIEHUS (-
(EKTUBHOCTH MPOEKTOB 3a CUET COBEPILIEHCTBOBAHUS YIIPABJICHUS UX UHTErpalluei;

—  OpraHu3anys U IPOBEACHHE NOATOTOBKM M pPEAM3alMHM IPOEKTOB IOCY-
JApCTBEHHO-YaCTHOT'O MapTHEPCTBA;

—  OopraHu3auys U PYKOBOJCTBO pa0OTOM MPOEKTHONM KOMAaHJbI, BbIpaOOTKa
KOMAaH/JTHOM CTpaTeruu JJis JOCTHKEHHUSI IOCTABJICHHOM LIEJIH.

JucuumHa «YpaBJIeHHE IPOEKTaMU: YIIPABICHUE UHTETPAalUed U 3aUHTepe-
COBaHHBIMM CTOPOHAMM» SIBJIIETCSI TEOPETUYECKON U MPAKTUYECKOM OCHOBOW MOJTO-
TOBKH, pealn3alii U OLIEHKH 3()p(PEKTUBHOCTH MHBECTULIMOHHBIX U MHBIX IPOEKTOB,
Ha PAa3JIMYHBIX 3Tallax UX peaanu3aluu.

2 llepeyenb MJaHUPyeMbIX pe3yJbTATOB 00y4YeHHsI MO AUCHHUILIMHE, COOT-
HECEHHBIX C IVIAHUPYeMbIMH pe3dyabTratamu ocBoenust OIIOII BO

YK-2. CriocoOeH ynpaBiTh MPOSKTOM Ha BCEX dTallax €ro >KM3HEHHOTO ITUKJIIa

VYK-2.4. Opranusyer u KOOpJIMHUPYET pabOTy YHaCTHUKOB MPOEKTA, CIIOCOOCT-
BYET KOHCTPYKTUBHOMY IPEOJIOJICHUIO BO3ZHUKAIOIIMX PA3HOINIACHA M KOH(IJIUKTOB,
oOecrieunBaeT paboTy KOMaHIbl HEOOXOAUMBIMU PECYPCAMHU.

YK-3. CnocoGeH opraHu3oBbIBaTh U PYKOBOJIUTH pabOTON KOMaHbI, BhIpada-
THIBAsl KOMaHJIHYIO CTPATETUIO JJIsl JOCTHKEHUS TTOCTABJICHHOW LN

YK-3.1. BeipabatbiBaeT CTpaTeruio COTPYAHUYECTBA U HA €€ OCHOBE OpraHU3y-
€T 0TOOp WICHOB KOMAaHIbI JIJIsl JOCTUXKEHUS MTOCTABICHHOM IIEIIH.

VYK-3.2. YuuthiBaeT B CBOCH colManbHON M MPodhecCUOHATBHOU EeATeTbHOCTH
MHTEpEChl, OCOOEHHOCTH TMOBEJAEHUS U MHEHMS (BKIIIOYas KPUTHYECKHUE) JIOACH, C
KOTOPBIMU pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIIE MOCPEACTBOM KOPPEKTHPOBKH
CBOMX JCHCTBUIL.

VYK-3.5. [nanupyer KOMaHJIHYIO paboOTy, pacnpenesseT MopydeHus 1 JIeJeru-
pYyeT MOJIHOMOYHUS WiieHaM KoMaH[bl. OpraHu3yeT o0CyKJIeHUe pa3HbIX UJIed U MHE-
HUMN.

[TKC-1. Cnocob6en ympaBisath 3 ()EKTUBHOCTHIO MHBECTUITMOHHOTO MPOEKTA
[IKC 1.4 JlemoHCTpUpYET 3HAHKWE METOJIOB YIIPABIICHUS IEPCOHAIIOM MPOEKTA



[TIKC 1.12 OcymecTBasieT pacdeT TPYAOBBIX PECYPCOB U COCTAaBA YYACTHUKOB;
o0ecrieurnBaeT pa3BUTUE U YIPABICHUE KOMAHOM MTPOEKTa

[IKC-3. CnocobeH ymnpapisiTh CpOKaMH, OCYIIECTBIIATh KOHTPOJb pean3alliu
WHBECTHIIMOHHOTO ITPOCKTA

[IKC-3.5 O6mamaer HaBbIKaMH WHOOPMAIIMOHHOTO B3aMMOJCHCTBUS  MEXTY
YY9aCTHHKaMH MTPOEKTa, OPTaHU3aIUN 3aBEPIICHUS ITPOCKTa

[TKC-4. Crioco0eH OCylIEeCTBIATh 3KCIIEPTU3Y PE3YJIBTATOB 3aKYIIOK U MPUEMKY
KOHTpAaKTa

[IKC 4.3]lemoHCTpUpyET 3HAHUS ITUKHU JEJIOBOTO OOIICHUS U MpaBUiia BeJe-
HUS TIEPETOBOPOB

[IKC-5. Cnocoben o0ecneyuTh OOMICOPTaHU3AMOHHYI0 U (DUHAHCOBO-
HKOHOMHUYECKYIO TTOJITOTOBKY MPOEKTa rOCyAapCTBEHHO-YACTHOTO TAPTHEPCTBA

[TKC-5.9 Pa3pabatbiBaeT npeaBapUTEIIbHYIO CXEMY pacipeiesIiCHus paB U 005-
3aHHOCTEH MEXIYy TMOTCHIHUAIBHBIMU YYaCTHUKAMH IIPOEKTa TOCY/IapCTBEHHO-
YaCTHOTO MapTHEPCTBA, OCYIIECTBIISIET OMMCAHKUE JETANIBHOTO paclpeieNICHUs: posiei
U TIOJTHOMOYUN MEXIY JIMIaMH, 3aJ€iICTBOBAHHBIMHU B MOJIOTOBKE MPOEKTa U OIpe-
JIeJICHUE COOTBETCTBYIOIIUX B3aMMOCBSI3E€ MEXKIy HUMH; TUIAHUPOBAHUE MOTPEOHO-
CTH B CTICITHAIICTAX

[TKC-6. CnnocoOeH o0ecneunTs mpoiecc 0TOoOpa 4acTHOrO mapTHEpa AJIsl peasiu-
3aIiM MTPOEKTA; MOATOTOBUTE M MTPOBECTH ITyOJIWYHBIC TIPOIIEAYPHI M HHPOPMAITHOH-
HYIO TIOAICPKKY MPOEKTa FOCYyAapCTBEHHO-YaCTHOTO TAPTHEPCTRA.

[TKC-6.6 TIpoBoauT A€OBBIC TIEPETOBOPHI IO PATUYHBIM CIEIKAM C IIENIBIO0 CO-
IJIACOBAHUS B3aUMHBIX MHTEPECOB YYACTHHUKOB MPOEKTa B MPOLIECCE MOATOTOBKU H
peanu3aiuy IpoeKTa rocy1apCcTBEHHO-YaCTHOTO MapTHEPCTBA.

IIKC-6.9 T'oToBHT mpemyioKeHUsS O pealu3aluu IPOEKTa TOCYIapCTBEHHO-
YaCTHOTO MapTHEPCTBA, MPOBOIUT MEPETOBOPHI O peau3aliy MPOEKTa, OCYIIECTBIIS-
€T MOJTOTOBKY TPOBEICHUS MyOJIUYHBIX CIyIIAHUM.

[TKC-7. Crioco0OeH yrnpaBisiTh U OCYIIECTBIISITH KOHTPOJIb MOJATOTOBKHU U peaju-
3alMM MPOEKTa rOCYAapCTBEHHO-YAaCTHOTO MapTHEPCTBA.

[TIKC-7.7 CnocoGeH MOTUBUPOBATh YYACTHUKOB KOMaH/Ibl IPOEKTa U OPraHU30-
BBIBAaTh IPYNIIOBYIO pabOTy, aHAIM3UPOBATh 3(PPEKTUBHOCT PAOOTHI KOMAH/IbI MPO-
€KTa rocyAapCTBEHHO-YaCTHOIO MapTHEPCTBA.

[IKC-7.11 IIpoBomut oueHKY 3(P(GEKTUBHOCTH HCIOJIB30BAHUS PECYPCOB IO
MPOEKTY roCyJapCTBEHHO-YACTHOTO apTHEPCTBA.

B pesynpraTe u3ydeHHs AUCHMILTUHBI OOYUYAIOUIUIICS TOTOBUTCS K OCBOEHUIO
TPYAOBBIX (PYHKIMI U BBITOJIHEHUIO TPYIOBBIX AEHCTBUM:
Ipodeccnonanbubiii cranaapt 08.036 «Cnenuaauct no padore ¢ MHBe-
CTHLHOHHBLIMH IPOEKTAMM»
OT® Conepxanue: Peanuzaius MHBECTUIIMOHHOTO MPOEKTA



- TpynoBas ¢yukius B/01.7 Yopasnenue 3¢(HeKTUBHOCTHIO MHBECTULIMOHHOTO
IPOEKTAa;

- TpynoBas pyHkuus B/02.7 YnpaieHne KOMMYHHMKAIUSIMU WHBECTULIMOHHOIO
IPOCKTAa;

- TpynoBas pyHkuus B/03.7 YnpasieHue pruckaMu HHBECTULIMOHHOTO IPOEKTA;

- TpynoBas gyHkuust B/04.7 YnpasineHue cpokaMu M KOHTPOJIb pealu3aliy UH-
BECTHIIMOHHOTO MPOEKTA.

IIpogpeccnonanbublii cranaapt 08.026. «Cnenuasanct B cepe 3aKynoxk»

- OT® Cogepxxanue: JKkcnepTr3a pe3yabTaTOB 3aKYyIOK, IPUEMKA KOHTPAKTa

-tpynoBas ¢pynkius C/01.7 [IpoBepka cobmoieHII yCIOBUN KOHTPAKTa

-tpynoBast pyukuus C/02.7 IlpoBepka kadecTBa MpeCTaBICHHBIX TOBApPOB, pa-
00T, yciyr

IIpodeccnonanbubiii ctangapt 08.041. «Cneuunanaucr B cdepe ynpasiaeHus
NPOEKTAMHU FOCYAapCTBEHHO-YACTHOI0 MAPTHEPCTBA»

- OT® Copepxanue: Opranuzanusi U NpOBEACHUE MOATOTOBKU U peaau3aluu
IIPOEKTa rOCy1apCTBEHHO-YaCTHOTO MapTHEPCTBA

- tpynoBas ¢yukiusa B/01.7 Obecnieuenue oO1ieopraHn3aliMOHHON TOATOTOBKH
IPOEKTa rOCy1apCTBEHHO-YaCTHOTO MapTHEPCTBA

- TpynoBas ¢ynkuus B/03.700ecneueHrne (puHaHCOBO-3KOHOMHYECKOW IOJTO-
TOBKH MPOEKTa TOCYJAPCTBEHHO-UYACTHOTO MAapPTHEPCTBA, BKIIOYas (PUHAHCOBYIO MO-
nenb

- TpynoBas ¢pynkuusa B/05.706ecnedyenne npouecca 0TOOpa 4aCTHOrO NmapTHepa
JUIS pealii3alii MPOeKTa TOCy1apCTBEHHO-YaCTHOTO MapTHEPCTBA.

- TpynoBas pynkius B/06.71loaroroBka n npoBeneHne MyOJUYHBIX TPOUEayp U
uH(pOpMaIlMOHHAS MOAJIEP’KKa MPOEKTa roCyAapCTBEHHO-YaCTHOI'O ApTHEPCTBA.

3 Mecto nucunminabl B ctpyktype OIIOII BO

«YTpaBi€HUE MHTErpalell U 3auHTEPECOBAHHBIMU CTOPOHAMM) SIBIISAETCS
JTUCHUIUIMHOW 4YacT, (POpMHUPYEMOM y4aCTHUKAMU OOpa30BaTEbHBIX OTHOIIECHUMN
OIIOIT BO moaroroBku oOydarommxcs 1o HampabieHnto 38.04.02 MeHemKkMeHT,
HAMPaBJICHHOCTH «YTIPABIECHUE POCKTAMMNY.

4 Oobem qucoumannbl (108 yacos, 3 3a4eTHBIC €AUHUIIBI)

Buj yuebHol paboThl O6beM, yacoB

KonTakTHas padora 37
B TOM YHCIIE:
— ayIMTOpHAs M0 BUJAM Y4eOHBIX 3aHATHIHA 36

— JIEKIIUHA 10

—— IPAKTHUYECKUE 26

— nabopaTopHbIe -
—— BHeayJIMTOpHAs 1




—3a4CT

— 3K3aMCEH

— 3alUTa KYPCOBBIX paboT

CamocrosiTesbHasi padoTa

B TOM YHCIIE: n
— KypcoBas paboTa -
— NPOYHE BHJIBI CAMOCTOSTENLHON pabOThI /1
HToro nmo gpucumMninue 108
B TOM uncite mpakTuueckas moroToBKa 2

5 Conep:xanue TUCUUILIAHBI

[To uroram n3y4aemoi AUCUUIUIMHBI O0YYaIONIUECs CAI0T 3aUeT.
JlucuurinHa u3ydaeTcs: Ha ouHoM hopme — Ha 1 Kypce Bo 2 ceMecTpe.

Conep:kaHue M CTPYKTYpPa IMCIHHUILIMHBI 110 04HOI (popMe 00yueHus

Buabl yueOHo# padoThl, BKIKOYAs

1
= CaMOCTOSITEJILHYI0 Pa0oTy CTYy1€HTOB
é H TPYAO0EMKOCTD (B 4acax)
=¥ B TOM IIpaktu-
No %’ = E P B TOM
Tema. = 4 4ucIe B | YECKHE
n/ =z | S 9HCIIE B Camo-
I OcCHOBHBIE BOIIPOCHI 3 = dopme | 3amsATHSA . J
M TOSI-
§" = O Jlekuuu | mpakrtu- p
S N MpaKTHue- | TeJbHas
= 4eCKOM N
5 CKOH moj- | pabora
MOJIr0-
S TOTOBKH
TOBKHU
Tema 1. MHHTerpanus
NMpoeKTa W yNpaBiieHHE
e YK-2,
1. TIlpoexrtHas u nHHOBa- | YK-3,
[UOHHAA OESATEIILHOCTh TIKC-1,
2. Heob0xomumocts wuH- | ITIKC-3,
1 | Terpanuu mpoekTa I[IKC-4, | 2 1 2 7
3. Ilpoueccor u rpymmsl | [IKC-5,
mporieccoB B obmactu | [IKC-6,
3HaHu# «Ympasinenue uH- | [IKC-7
Terparei mpoeKTa
4. PernameHTanus
yIpaBJICHHS TPOSKTAMHU
Tema 2. Pa3paborka yc-
TaBa MPOEKTAa VK2,
1. JlokymeHTHI, () VK-3
TBEPIK/IAIOIIHE chepy HKC-i
JIEHCTBHS IIPOEKTA. HKC-3’
Mertoab TOOpa '
2| o 0100pa | 11ecg, | 2 1 2 7
g Hox 1‘\/IeHTI/I OBaHUE IKC-5,
1§ é non};meﬂm‘/'rl) o Mpo TIKC-6,
e PO k-7
eKTY.
3. [Iponeccrr  ympasiie-
HUSl WHTETpaluend mpoek-




Buabl yueoHoii padoThl, BRJIOYAS

1
= CaMOCTOSITEJIbHYIO Pa0OTy CTY€HTOB
é H TPYAOEMKOCTb (B Yacax)
=% B TOM IIpaktu-
v =
Ne Tema = 3 YhclIe B | 4YECKHE B TOM
/ ' =z | < 4KCIE B Camo-
OCHOBHBIE BOIPOCHI o 3 5 dbopme | 3aHATHA
I a = |0 dopme CTOS-
= Jlekuuu | mpakTu-
S . MpaKTHue- | TelbHas
= YecKon N
Y CKOH moj- | pabora
& MOJTro-
TOTOBKH
TOBKHU
Ta cornacHo PykoBo-
nctey PMBOK.
4. OCHOBHBIE  WHCTpPY-
MEHTBI U METOJLI, obec-
MEYUBAIOIINE  YIpaBJe-
HUE WHTETpaiuel MmpoeK-
Ta.
VYcraB npoekra. Paznenst
VYcraBa npoekra
5. ba3oBble M BCIIOMO-
raTesbHbIC TUIAHbI
Tema 3. Pa3zpabGorka
JIaHA ynpaBJeHUs Mpo-
€KTOM
1. Anroput™m pa3pabot- VK2
KH OPTaHHU3AIIOHHOTO '
IJ1aHa ’ ’ VK3,
2. CocraBieHue TMJaHa TRC-1,
1} oleKTa TIKC-3,
3 p3 PaspaGortka rpacduka TKC-4, | 2 1 2 2 !
| OICKTap b TRC-S,
P TTIKC-6,
4. Metonsl M TIpUEMBI
IIKC-7
pa3paboTku rpaduxa
pa3paboOTKHU MPOeKTa
5. Onpenenenue pe-
3yJITATOB  COCTABJICHUS
rpaduka npoeKTa
Tema 4. PykoBoacTBo u
yinpasiieHue padoTtamu
NMpPOoeKTa
1. IIpomeccrl  ympasie-
HUSI TPOSKTOM.
2. O6macty 3HaHWHA, He-
obxoauMbIe IS n,aB YK-2,
J'IeHI/Ii[H OerOM - VK3,
P : TKC-1,
3. Cytp mporecca u3-
MeHeHus: cepbl aeHcT IIKC-3,
4| PRl & IKC-4, | 2 1 2 7
: [KC-5,
4. ®opmynupoBaHue
onpeaeacHUs cepsl [IKC-6,
Pest PP TikC-7
JIeSITeTTbHOCTH.

5. CTpyKTyphl TpOeKTa
B BHJE pa3lelicHUus Ha
OT/ICJIbHBIE OTIEPAIIHH.
6. Co3anue CTpyKTypbl
OpraHu3aIuu padoTHl .
7. Onpenenenne  6110-




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS

CaMOCTOSITEJILHYIO Pa00Ty CTYIeHTOB
H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

KOB pabOTHI Ham MPOCK-
TOM.

8. Koppektuposka cde-
PBI JICHCTBHUS IPOCKTA.

Tema 5. MOHUTOPHHT H
KOHTPOJIb HajJ padoTamMu
NMPOEKTa M €ero M3MeHe-
HUSIMU
1. OGecrieuenne  KOH-
TPOJIA 32 TUIAHUPOBAHUEM
MPOEKTa
2. Omnpenenenve
JIAPTOB Ka4yecTBa
3. UlHCTpyMEHTHI TIIaHH-
pOBaHUsI KayecTBa
4. IInan ympaBieHHs Ka-
YeCTBOM
5. OneHka M KOHTPOJIb
pe3ybTaTOB  BBIMOIHE-
HUSI IPOEKTA
6. [Ipoueaypsl 1o ocy-
HICCTBICHUIO  TapaHTHU
Ka4yecTBa
7. [Ipoueaypsl mo ToO-
BBIIICHUIO KAYeCTBA
8. Ympasnenue nporpec-
COM TIPOCKTOB
9. YcranoBnenue
HOK HCTOJHEHHSI

CTaH-

o11e-

YK-2,
YK-3,
[IKC-1,
[IKC-3,
[IKC-4,
ITKC-5,
[TIKC-6,
IKC-7

Tema 6. OOmee ympas-
JIeHHue HHTerpamnue
NMpoeKTa

1. [lonumanue opraHu-
3alMOHHBIX CTPYKTYP

2. OyHKIMOHATTBHBIE
OpraHu3aIyu

3. [IpoekTrpoBOYHBIE
OpraHu3aIuu

4. Opranuzanuu
PUYHOHN CTPYKTYpPBI

5. Oco3HaHue KHU3IHEH-
HBIX LMUKJIOB TPOEKTa H
MpoLecChl  YIpaBJeHUs
MPOEKTAMHU

Mmart-

YK-2,
YK-3,
[IKC-1,
[IKC-3,
[IKC-4,
ITKC-5,
[IKC-6,
IIKC-7

Tema 7. 3akpbITHE NPO-
€KTa WJIH ero (pas3bl
1. I'maBHas omepanus B

YK-2,
YK-3,
[TIKC-1,




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS

CaMOCTOSITEJILHYIO Pa00Ty CTYIeHTOB
H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

Iporeccax 3aKphITUs KOH-
TpakTa W aJMHUHUCTpa-
THUBHOTO 3aKPBITHS.

2. OcyiecTBieHHE WH-
TErpUPOBAHHOTO KOHTPO-
JI51 32 UBMEHEHUSIMHU.

3. MeTtonsl KOHTpOJIS 32
HN3MEHECHUSIMU.

4. Pe3ynbpTaThl  WHTET-
PUPOBAHHOT'O KOHTPOJIA 32
HU3MEHEHUSIMH.

5. ®opmynupoBaHue
3aKpBITHUS IPOEKTA.

6. [lpu3Haku 3aKpbHITUS
MIPOEKTA. 3aBepllucHue
IIPOEKTOB

7. 3aKkpbITHE KOHTPAKTA

8. Meronmel U TpUEMBI
3aKpBITUS] KOHTPAKTa

9. AAMUHHCTpaTUBHOE
3aKpBITHE

10. DmemeHTHI aIMHU-
HUCTPATUBHOTO 3aKPBITUH

11. PesynmbraTel  an-
MUHHCTPAaTUBHOTO 3aKpPbI-
THS

12. Pocnyck
HHUKOB ITPOEKTA

y4acT-

ITKC-3,
[IKC-4,
ITIKC-5,
ITIKC-6,
ITIKC-7

Tema 8. Hpentuduka-
IMsl 3aUHTEPEeCOBAHHBIX
CTOPOH MPOEKTAa

1. 3aunrepecoaH-
HBIC CTOPOHBI MTPOCKTA.

2. Unentudukanus
3aWHTEPECOBAHHBIX  CTO-
POH TIPOEKTA.

3. Ilombop xampos.

4. Ornucanue Tpebo-
BaHUH 10 TMOHOOPY Ka-
POB.

5. IleperoBopsl c
MIEPCOHAIIOM.

6. YTBepxkaeHue
CIHMCKa PabOTHUKOB TIPO-
eKTa.

YK-2,
YK-3,
[IKC-1,
ITKC-3,
[IKC-4,
ITKC-5,
ITKC-6,
IIKC-7

Tema 9. IlnanupoBaHue

YK-2,




Ne
n/

Tema.
OCHOBHBIE BOIIPOCHI

dDopmupyemMble KOMIIe-
TeHIHH

Cemectp

Buabl yueoHoii padoThl, BRJIOYAS

CaMOCTOSITEJILHYIO Pa00Ty CTYIeHTOB
H TPYAOEMKOCTb (B Yacax)

Jlexun

B TOM
qucie B
dopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
qHCiIe B
dhopme

MpakTuye-

CKOM moJI-
TOTOBKH

Camo-
CTOSI-
TeNbHAsA
pabota

yHpaBJIeHUs] 3aHHTepe-
COBAHHBIMH CTOPOHAMM

1. ®opmupoBanue Ko-
MaH/Ibl TPOCKTA.

2. Vcnonnenne
MPOEKTA.

3. KommoneHTs! ucnon-
HEHUS IUTaHa.

4. BHenpeHne CHCTEMBI
KOMaHIHOH paOoThI.

5. ®okycupoBaHue Ha
KOMaHIHOH paboTe.

6. XapakTepucTuku
a¢dhexkTuBHON pPabOTHI B
KOMaHJIe.

7. MoTtuBHupoBaHHE pa-
Oouell rpymnmsl.

8. HauenuBanue Ha au-
JePCTBO.

9. Cuna nuaepos.

IJIaHa

YK-3,
[IKC-1,
ITKC-3,
[IKC-4,
[IKC-5,
ITKC-6,
IIKC-7

10

Tema 10. ¥Ynpasienue
BOBJIEYEHHOCTBIO 3aHH-
TepecOBaHHbIX  CTOPOH
npoekta. KoHTpoas Bo-
BJI€YEHHOCTH 3auHTepe-
COBAHHBIX CTOPOH NpoO-
eKTa

1. Ompenenenne pe3yiib-
TaTOB (OPMUPOBAHHSA KO-
MaH/Ibl poekTaPacnpo-
CTpaHeHHe HHPOPMALUU O
MIPOEKTE

2. Pazpemienue
(bauKTOB

3. [IpodeccuonanpHas
OTBETCTBEHHOCTb

4. ObecnieueHne
HOCTH

5. JInyHas 4eCTHOCTh

6. Koudnukr wuHTEpE-
COB

7. YecTHble OTYETHI.
CooTBeTCTBHE 3aKOHAM W
00s3aTeIbHBIM TTOCTAHOB-
JICHHUSIM

8. YBaxxenne  KoH)HU-
JeHIMaIbHOW  WH(pOpMa-

KOH-

YqeCT-

YK-2,
YK-3,
[IKC-1,
[IKC-3,
[IKC-4,
[IKC-5,
[IKC-6,
I[IKC-7

10




, Buabl yueoHoii padoThl, BRJIOYAS
=P
= CaMOCTOSITEJILHYIO Pa0oTy CTYA€HTOB
= H TPYAOEMKOCTb (B Yacax)
Z
=9 B TOM IIpakTu-
5]
Ne Tema 2 E 3 quclie B qgcxne B TOM
n/ j = = e qrcTe B Camo-
OCHOBHEIE BOIIPOCHI E 3 E dopme 3aHSTH
n 2 = o dhopme CTOSI-
= Jlekuuu | mpakrtu-
S Ny MpaKTHue- | TelbHas
= 4eCKOH o
Y CKOH moj- | pabora
& MOATo-
TOTOBKH
TOBKH
805054
9. banancupoBaHue
MEXJy HHTEpPECaMu yda-
CTHHMKOB ITPOEKTA
Brtu B Htoro Htoro
Htoro Btu. B
dopme | Ilpaktn- camo-
Jlexmm- dhopme
MPaKTH- YECKUX CTOS-
OHHBIX " . | mpakTmde- o
HUtoro 108 uac. qyecKou 3aHATHI N TEJILHOM
10 ya- CKOM moJI-
moaro- | 26 4gacos paboTsI
COB TOTOBKH
TOBKH 71 ya-
2 4Jaca
COB

*Cooeporcanue npaxmuueckol no020mosKy NpedCmasieHo 8 NPUIONCeHUU K paboueti npocpamme
OUCYUNTUHBL.

6 IlepeyeHb Yy4eOHO-METOAMYECKOT0 oO0ecmevyeHHsl JA CaMoO-
CTOATEJIbHOM PadoThl 00yYaKOIIMXCH M0 JUCHUIIIAHE

Vuebnas numepamypa u memoouueckue yKazauus (0ns CAMOCMOAMENbHOU
pabombt)

[IleBuoB B. B. YnpasneHue nmpoekraMu: yIpaBIEHUE UHTErpayuen
U 3aMHTEPECOBAHHBIMU CTOPOHAMHU: MeToA. pekomeHaamnuu / B. B. IlleB-
oB. — Kpacnomap: KyoI'AY, 2021. — 48 c. — [DnexkrpoHHbIi pecypc]. —
Pexxum nocryma: https://edu.kubsau.ru/course/view.php?id=123

/ ®oHA OLEHOYHBIX CPEACTB JIsl MPOBeAEeHUS] MPOMEKYTOUYHOM
arTecTaluu

1.1 Ilepeyenpr KOMIETEHUHWH ¢ yKa3aHueM 3TanoB ux (GopMHpPOBaHHUA B
npouecce ocsoenust OITIOII BO

Howmep Oranbl GopMUPOBAHHUS U IPOBEPKU YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEHIIUH 110 JUCIIUTI-
ceMecTpa JIMHaM, MpakTHkaM B npouecce ocsoenus OIIOIT BO
YK-2 CnocoOeH ynpaBisiTh IPOEKTOM Ha BCEX dTamax ero XXM3HEHHOTO IIMKJIA

praBHGHI/Ie HMHHOBAIIMOHHBIMU ITPOCKTAMHU B HpO(beCCHOHaHLHOﬁ JACATCIIBHOCTHU

VHBECTULIMOHHAS OLIEHKA CTPATETMYECKUX PELIEHUI

YrnpaiaeHue MHTErpauueil 1 3aMHTEPECOBAHHBIMU CTOPOHAMMU IPOEKTA
VYuebnas npakTrka O3HaKOMUTENIbHAS NPAKTHKA

YnpaBineHre CTOMMOCTBIO, PECYPCaMH, KAU€CTBOM U 3aKYIKaMU MPOEKTa
YrpaBineHue THOCTPaHHBIMH HHBECTHIIMSIMU

DUHAHCOBBIN aHAJIU3 U ayIUT UHBECTULIHOHHOTO MPOEKTA

B IWWWINININ N

praBHCHI/Ie PpUCKaMH U KOMMYHUKAIUAMU IIPOCKTA
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4

YmpasieHue MpoeKTaMu OepeKINBOrO MPOU3BOACTBA

4

praBJ'ICHI/Ie MPOCKTAMU I'OCYAAPCTBCHHO-YACTHOI'O MMAPTHCPCTBA

IMonroroBka K mpoIieIype 3alluThl U 3all[UTa BBITYCKHOW KBATM(UKAIIMOHHON pabOThI

YK-3 CriocobeH opraHu30BbIBaTh U PYKOBOAHUTEH PabOTON KOMaHIIbI, BEIpa0aThIBasi KOMaHIHYIO CTpaTe-
THIO JUTS JIOCTHKCHUS TIOCTABJICHHOM IIeITH

1 MeHeKMEHT OpraHu3aIuu

2 YrpaplieHue HHHOBAIIMOHHBIMU MIPOCKTAMH B IPO(ECCHOHAIBHOM JISATEIIbHOCTH
2 YrpaplieHue HHTErpaIiei U 3aMHTEPECOBAHHBIMU CTOPOHAMU MPOCKTA

2 YuebHas npakTrka O3HAKOMHUTEIbHAS ITPAKTHKA

HOI[I‘OTOBKa K Opoucaype 3alllUThI U 3alllUTa BI:IHYCKHOI‘/JI KBaJ]I/I(l)HKaHI/IOHHOfI pa6OTBI

ITKC-1 Crioco6en ynpaBisTh 3¢ (heKTHBHOCTHIO HHBECTUIIMOHHOTO TIPOEKTa

2

MHBecTUIIMOHHAS OIIEHKA CTPATETHUECKUX PEIICHUI

anaBﬂeHI/Ie COACPKAHUEM U pACIIUCAHUCM ITPOCKTA

YmpasiieHue HHTErpaIyiei 1 3aMHTePECOBAHHBIMHA CTOPOHAMH ITPOEKTA

MHCTUTYTBI, CETMEHTH M1 HHCTPYMEHTHI ()MTHAHCOBOT'O PHIHKA

MeskayHapoJHbIi (PHHAHCOBBIA PHIHOK

anaBneHHe HMHOCTPAHHBIMHU MHBECTULHUAMU

YnpaBneHue CTOUMOCTBIO, PECYpPCcaMy, KaUeCTBOM U 3aKYIKaMH MPOEKTa

MHaBeCcTUIMOHHEBII MEHEIDKMEHT

DHUHAHCOBBIN aHAIN3 1 AyJJUT NHBECTUIIMOHHOI'O IIPOCKTA

VYpasieHue npoeKTaMu OepekIMBOro NPOU3BOACTBA

AR W W WWIN INDNIN

ITpousBoacTBeHHas npakTuka TexHomoruyeckast (IPOEKTHO-TEXHOJIOTHYECKAs PAKTHKA)

ITonroToBKa K HpoIierype 3alIUThl U 3alliTa BBITYCKHOW KBATM()UKAIIMOHHON paboTHhI

INKC-3 Crioco6eH ynpaBisTh CPOKaMH, OCYIIECTBIISTh KOHTPOJIb pean3allii HHBECTUIIMOHHOTO MPOSK-

Ta

VYnpasneHue cogepKaHueM B PAacIICaHUEM IPOSKTa

YnpasneHue HHTErpalyel 1 3aMHTEPECOBAHHBIMU CTOPOHAMHM IIPOEKTA

YrpaBieHue CTOUMOCTBIO, PECypcamMu, KaUeCTBOM U 3aKyNKaMHU IIPOEKTa

FOCyILapCTBCHHaSI HMHBCCTHIITMOHHAA ITOJIUTHUKA

praBHeHI/Ie MHOCTPAHHBIMU MHBCCTHUIIUAMUA

DUHAHCOBBIN aHAIU3 U ayJUT UHBECTUIIMOHHOTO MTPOEKTA

anaBneHI/Ie PpUCKaMU U KOMMYHUKAIUSAMU IIPOCKTA

VYpasieHue npoekTamMmu OepekIMBOro MPOU3BOICTBA

AR B WWLWLWWLWIWININ

HpOH3BOHCTBeHHaH IIPAKTHKA Texnonorndeckas (HpOGKTHO-TGXHOJ'IOFI/ILI€CK3.$I HpaKTI/IKa)

IlonroToBKa K HpoIieType 3alIUThl U 3alllTa BBITYCKHOW KBATM()UKAIIMOHHON paboThI

ITKC-4 CniocobeH 0CymecTBIATh SKCIIEPTH3Y Pe3yIbTATOB 3aKYIIOK U IPHUEMKY KOHTPaKTa

1 JlesoBble IeperoBOPHI U MEPEnucKa

2 YnpasneHue HHTErpanyeld 1 3aMHTEPECOBAHHBIMU CTOPOHAMH IPOEKTa

2 OkoHOMUKA PupMBI (MEKAUCIUITIMHAPHBIH aHAIIH3)

3 YnpasieHue CTOUMOCTBIO, PECYpPCcaMy, KaUeCTBOM U 3aKYIKaMH MPOEKTa

4 [IpounsBoacTBeHHas npakThka TexHoiaornueckas (MPOSKTHO-TEXHOIOTHYECKAsl PAKTUKA)

IToaroToBka K mMporeaype 3aIuThl U 3aIIUTa BRITYCKHON KBATN()UKAITMOHHON PabOTHI

[KC-5 Cnocoben obecriednTh OOIIECOPTAaHU3ANUOHHYI0O W (PHHAHCOBO-DKOHOMHYECKYIO IOJI'OTOBKY
MPOEKTa TOCYAaPCTBEHHO-YAaCTHOTO NapTHEPCTBA

2

YHpaBJ'IeHI/Ie COACPXKAHUEM U paCIIMCaHUEM ITPOCKTa

YrpaiaeHue MHTErpauuei 1 3aMHTEPECOBAHHBIMU CTOPOHAMM NPOEKTA

KommnnekcHbI AKOHOMUYECKHUI aHATIU3 X03UCTBEHHOM NESITeIbHOCTH OPraHU3aIluu

praBHGHI/Ie CTOMMOCTBIO, pE€CypCaMi, KAYC€CTBOM M 3dKYIIKaMU ITPOCKTA

FOCYZIapCTBeHHaSI MHBCCTHIIMOHHAJ ITOJIMTUKA

W W (WNN

MHaBECTUIMOHHEII MEHEIDKMEHT
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IIponsBoacTBeHHas mpakTuka [IpakTrka mo npoduo mpodeccHoHaTbLHON NEITeIbHOCTH

praBJ'IGHI/Ie PUCKaMU 1 KOMMYHUKAIUAMU IMPOCKTA

YmpaBiieHue MPOeKTaMy TOCYIapCTBEHHO-9aCTHOTO MAapTHEPCTBA

AW

HpOI/I3BOI[CTBeHHa$I IMPAaKTHKa HpeHI[I/IHJ'IOMHa}l ITPpAaKTHUKA

HOI[I‘OTOBKa K Oponcaype 3alliUThI U 3a1lIUTa BLIHYCKHOfI KBaJ]I/I(l)HKaHI/IOHHOfI pa6OTBI

TIKC-6 Criocoben o0ectednTh IpoIiecc 0TOOpa YaCTHOTO IMapTHEPA I peau3alldi MPOeKTa; MOATOTO-
BUTh M MPOBECTU MYOIUYHBIC TPONEAYPhl M HHPOPMAITMOHHYIO TIOJIEPKKY MPOEKTa TOCYAaPCTBEHHO-

4aCTHOI'O

1 JlenoBbIe IeperoBOphI U MepenucKa

anaBﬂeHI/Ie HHTeraHHCﬁ 1 3aMHTCPCCOBAHHBIMU CTOPOHAMMU ITPOCKTA

anaBﬂeHI/Ie CTOMMOCTBIO, p€CypCaMi, KAYCCTBOM M 3aKYIIKaMHU ITPOCKTA

rOCyILapCTBCHHaH MHBCCTHUIIMOHHAA ITOJIUTHUKA

anaBﬂeHHe PUCKaMHU 1 KOMMYHUKAIUSAMU IMPOCKTA

YmpaBiieHue MPOoeKTaMH TOCYJapCTBEHHO-9aCTHOTO MAapTHEPCTBA

AW W|N

HpOI/I3BOI[CTBeHHa$I ITPpAaKTHKa HpeHI[I/IHJ'IOMHa}l ITpaKTHUKa

IToxroroBka K mpoIieIype 3alluThl U 3aIl[UTa BBITYCKHOW KBAIM(UKAIIMOHHON paboThI

ITIKC-7 CnocobeH yIpaBiTh M OCYIIECTBISATH KOHTPOJb IMOATOTOBKA U PEAIM3alliN MPOEKTa rocyaap-
CTBEHHO-YAaCTHOTO ITAPTHEPCTBA

2 YrpasneHue cofep)kaHueM U pacliicaHUueM MPOeKTa

YpasneHue UHTErpauueil 1 3aMHTEPECOBAHHBIMU CTOPOHAMMU IPOEKTA

HHCTUTYTBI, CETMEHTHI M HHCTPYMEHTH! (PMHAHCOBOT'O PhIHKA

MeskayHapoJHbIi (PMHAHCOBBIA PHIHOK

YnpaBneHue CTOUMOCTBIO, PECYpPCaMH, KAUeCTBOM M 3aKYIKaMH IIPOEKTa

MHaBEeCTUIMOHHEBII MEHEIDKMEHT

YnpaBneHue puckaMu 1 KOMMYHUKAIMSIMU IPOEKTA

YnpasneHue NpoeKTaMy rocy1apCTBEHHO-YaCTHOTO MAPTHEPCTBA

AR W WININ

IIpousBoacTBeHHas npakTuka IIpenuniaoMHas npakTuka

IlonroToBka K mpoIierype 3aluThl U 3alliTa BEITYCKHOW KBATN()UKAIIMOHHON paboTHI

* HoMep ceMecTpa COOTBETCTBYET dTany (OpMHUpPOBAHUS KOMIIETEHLIUN

7.2 Onucanune noka3areJieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHbIX 3Tanax ux GopMHUpPoOBaHHsA, ONIMCAHHUE IIKAJIbI OLIEHUBAHUS

[Tnanupyemsie pe3yib- YpoBeHb OCBOCHHUS
TaThi OCBOCHHS KOMIIE- ey 10p1eTBOPH-|  Y/I0BJCTBOPH- Oterounoe
TEHINH (MHHKATOPbI TEIIbHO TeIbHO XOPOLLO OTIIMYHO CpeicTBO
AOCTIDKCHIA KOMIIC- | (vyppManbHbi | (MHHIMAJIBHBIHA (cpenuwmit) (BBICOKHIA)
TEHLHH) HE JIOCTUTHYT) [OPOrOBbIi)

YK-2. CriocoOeH ynpaBiisiTh IPOEKTOM Ha BCEX ITallax €ro )KU3HEHHOTO IIMKJIA
Wupukatopsl AocTu- | YpoBeHb MuHuManIbHO VYpoBenb 3HaHul | YpoBeHb 3HaHuil | Kelic-
JKCHUS] KOMIIETCHIIMH | 3HAHWH HWKE | JOIyCTHMBIN B o0BbeMe, cooT- | B oObeMe, COOT- | 3amaHwus,
VK-2.4. OpranusyeT | MUHHUMaJIb- YPOBEHb 3HAHUM, | BETCTBYIOLIEM BETCTBYIOLIEM pedepar,
U KOOPAMHHUPYET pa- | HBIX  Tpebo- | JOMYIIEHO MHO- | MporpamMe IIOoJ- | IporpamMMe IIOA- | TeCT, Kypco-
6oty YYaCTHHMKOB | BaHWH, UMEIH | IO HerpyOBIX | TOTOBKH, JIONy- | TOTOBKH, 6e3 | Bas  paOora,
NpOeKTa, CIocoOCcT- | MecTo rpyosle | ommbok.  [Ipo- | meHo Heckosbko | ommbok.  IIpo- | Bompockl
ByeT  KOHCTPYKTHB- | OLIMOKH JIEMOHCTPHPOBA- | HETPYOBIX OIIM- | IEMOHCTPUPOBA- | 3aaHUS  JUIA
HOoMy mpeogposieHuto | [Ipu  pemre- | HbI  ocHOBHbIE | O0K. IIpomeMOH- | HBI BCce OCHOB- | MPOBEICHUS
BO3HHUKAIOIIUX  pa3- | HUH CTaH- | yMEHUS, PEUICHBI | CTPUPOBAHBI BCE | HBIE yYMEHHS, | 3aUeTa
HOTJIACHM ¥  KOH- | JApTHBIX 3a- | THUIOBBIC 33Ja4H. | OCHOBHBIE yMe- | PEIIeHBl BCE OC-
(mkToB, oOecmeun- | may He mpo- | meercs MuHH- | HES, pemIeHs! | HOBHBIE 3a7a9H C
BacT paboTy KOMaH- | JIEMOHCTpU- ManbHBIA HA0Op | BCE  OCHOBHBIE | OTIENBHBIMU
bl  HEOOXOAMMBIMH | POBaHBI ~ OC- | HABBIKOB JUIsl | 3aJlaudl C HErpy- | HECYIIECTBEH-
pecypcamu HOBHBIE yMe- | pelleHHsi cTaH- | ObIMM OHIMOKa- | HBIMM  Hejove-

HUs, MMEIM | JapTHBIX 337a4 ¢ | MU, mOpoaeMoH- | Tamu,  [Ipoge-
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IInanupyemsbie pe3yiib-
TaTBl OCBOCHUS KOMIIe-

YpoBeHb 0cBOEHHUS

HEY/IOBIETBOPHU-|  YJIOBJIETBOPH- Ouenounoe
TEHLHH (MHUKATOPbI TEIBHO TENBHO XOpOLLO OTIIMYHO CpencTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpennmii) (BBICOKHIA)
TEHIN) HE OCTUTHYT) TIOPOTOBEIH)

MECTO IpyOBIE | HEKOTOPBIMH CTPHPOBAHEI MOHCTPHPOBAHBI

OmMOKY, HE | HEAOYETAMH 0a30BbIC HABBIKM | HABBIKM IIPH pe-

IPOJEMOHCT- OpH  PEUICHUM | IIEHAH HECTaH-

PHUPOBAHBI CTaHIapPTHBIX JapTHHIX 331249

0azoBble Ha- 3amau

BBIKH

VK-3. CnocobeH opraHu30BBIBaTH U PYKOBOIMTH pabOTON KOMaHbI, BBIpa0aThiBask KOMaHIHYIO

JOCTHIKEHHUS TTOCTABJICHHOM 1LIeIH

CTpaTeruro ajis

Mupukatopsl goctu- | YpoBeHb MunumansHoO VYpoBeHb 3HaHUil | YpoBeHb 3HaHWi | pedepar,
JKCHMS KOMIIETCHIIMH | 3HAaHUM HMXKe | TOMyCTUMBIN B o0BbeMe, cooT- | B oObeMe, COOT- | TeCcT, Kypco-
VK-3.1. Beipabarbl- | MUHHMAIIB- YpOBEHb 3HaHUM, | BETCTBYIOIIEM BETCTBYIOIIEM Bas  paOora,
BaeT CTPAaTETHMIO CO- | HBIX  Tpe0o- | JOMYIIEHO MHO- | MporpamMMe IOJ- | IporpamMMe IIOJ- | BONPOCHl |
TPYAHUYECTBA U HA €€ | BaHU, UIMEIH | IO HErpyOBIX | TOTOBKH, JOITy- | TOTOBKH, 6e3 | 3amaHus AN
OCHOBE  OpraHm3yer | Mecto rpyosie | ommbok. Ilpo- | meHo Heckompko | ommOok. IIpo- | mpoBeneHwms
0TOOp 4JIEHOB KO- | OIIMOKH JIEMOHCTPHPOBA- | HETrpyOBIX OIIM- | AEMOHCTPHPOBa- | 3a4eTa
MaHIp! A poctike- | [Ipm pemre- | HBI  ocHOBHBIE | OOK. IIpomeMoH- | HBI Bce OCHOB-
HUS  IOCTaBICHHOW | HUH CTaH- | yMEHHUs, PELICHBI | CTPUPOBAaHbBl BCE | HBIE YMEHHUS,
LEeJH. JApTHBIX 3a- | TUIIOBBIC 33aJja4l. | OCHOBHBIE YyMe- | pPelIeHbl BCe OcC-
VYK-3.2. YyureiBaer B | jau He Impo- | FIMeercs MuHU- | HuS, pELICHbI | HOBHBIE 3aJa4H C
CBOCH COLMAJIBHON W | JEMOHCTPU- MalbHBIA Ha0Op | BCE  OCHOBHBIE | OTJEIBHBIMU
npodeccroHabHOI pOBaHBl ~ OC- | HAaBHIKOB JUId | 3aJjauyd C HErpy- | HEeCYyIeCTBEH-
JICSITEIbHOCTH WHTE- | HOBHBIE yMe- | pelleHHs CcTaH- | ObIMH OIIMOKa- | HBIMH  HeJodYe-
pecbl, OCOOCHHOCTH | HMs, MMENHW | JApTHBIX 33734 C | MU, TPOJAEMOH- | Tamu,  I[Ipoze-
MOBE/ICHHUS W MHEHHS | MECTO IrpyOble | HEKOTOPBIMHU CTPUPOBaHbI MOHCTPHPOBAaHBI
(Bxyrodasi  KpuUTHYE- | OIIMOKM, HE | HelOYeTaMH 0a30BbIC HABHIKM | HABBIKM TIPH pe-
CKHe) JIozel, C KOTO- | IPOAEMOHCT- OpH  PELICHHWH | IIEHHMM HECTaH-
pBIMU paboTa- | pHpOBaHbI CTaHJApTHBIX JIapTHBIX 3a7a4
eT/B3auMoAeicTByeT, | Oa3oBBIE Ha- 3a1a4
B TOM 4YHCJIE MOCpPEM- | BBIKH
CTBOM KOPPEKTHPOB-
KU CBOUX JEHCTBUIL.
VYK-3.5. Ilmanupyet
KOMaHJHYI0 paboTy,
pacmpenenser Mopy-
YeHUS WU JAeJEeTHUPYeT
MOJTHOMOYHSI 4YJI€HaM
koMmaHJbl. OpraHusy-
er oOcyxXIeHue pas-
HBIX UJEH 1 MHEHUN
IIKC-1. Crioco6eH yrpaBisaTh 3 EKTHBHOCTHIO HHBECTHIIMOHHOTO TIPOSKTA
Wupukatopsl AocTu- | YpoBeHb MuHuManIbHO VYpoBeHb 3HaHWUU | YpOBEHb 3HaHHU | pedepar,
JKCHHS KOMIIETEHIIMH | 3HAHUM HMXKE | JOMyCTUMBIN B o0BbeMe, cooT- | B 0ObeMe, COOT- | TecT, Kypco-
IMIKC 1.4 JleMOHCT- | MUHUMAab- YPOBEHb 3HaHUM, | BETCTBYIOUIEM BETCTBYIOUIEM Basg  pabora,
pHUpyeT 3HaHHE METO- | HBIX  Tpebo- | JMOMyImIEeHO MHO- | MpoTrpaMMe MOA- | MporpaMMe IOA- | BONPOCH |
JIOB YIPABICHUS Tep- | BaHUH, UMETH | To HEeTpyOBbIX | TOTOBKH, JOMNY- | TOTOBKH, 6e3 | 3amaHus I
COHAJIOM IIPOEKTa MmecTto rpyobie | ommbok.  IIpo- | meHo Heckoibko | omubok.  IIpo- | mpoBeneHus
TIKC 1.12 Ocymect- | ommoOKu JIEMOHCTPUPOBA- | HETPYObIX OIIU- | IEMOHCTPUpPOBA- | 3a4eTra
BIsIeT pacder Tpymo- | Ilpm  pemre- | HBI  ocHOBHBEIE | OOK. IIpomeMoH- | HBI BCE OCHOB-
BBIX PECYpCOB M CO- | HUH CTaH- | YMEHHUs], PELIEHBI | CTPUPOBAaHbl BCE | HBIE yYMEHUS,
CTaBa  YYaCTHMKOB; | JApTHBIX 3a- | TUIOBBIC 33Ja4H. | OCHOBHBIE yMe- | PEIIEHBl BCE OC-
obecrieunBaeT pasBH- | 1ad He mnpo- | Mmeercs MuHH- | Hus, pellIeHb! | HOBHBIE 3aJauu ¢
THE U yNpaBl€HHE | JEMOHCTPH- MaJIbHbI Habop | BCE  OCHOBHBIE | OTAENBHBIMH
KOMaHJ01 IpOeKTa pOBaHBl  OC- | HAaBBIKOB JUId | 3aJjaud C HErpy- | HECYLIECTBEH-

HOBHBIE yMe- | pelleHHsi CTaH- | ObIMM OHIMOKa- | HBIMM  Hejove-

HUS, WIMENH | JapTHBIX 337ad ¢ | MH, MpOAEeMOH- | Tamu,  [Ipoxe-

MECTO IpyOble | HEKOTOPBIMH CTPUPOBAHBI MOHCTPHPOBAHBI

omuOKHW, He | HeJoYeTaMHu 0a30BbIe HABBIKM | HABBIKM TIPH pe-
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IInanupyemsbie pe3yiib-
TaTBl OCBOCHUS KOMIIe-

YpoBeHb 0cBOEHHUS

HEY/IOBIETBOPHU-|  YJIOBJIETBOPH- Ouenounoe
TEHLHH (MHUKATOPbI TEIBHO TENBHO XOpOLLO OTIIMYHO CpencTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpennmii) (BBICOKHIA)
TEHIN) HE OCTUTHYT) TIOPOTOBEIH)
IPOJEMOHCT- OpH  PEUICHUM | IIEHAH HECTaH-
PHUPOBAHBI CTaHIapPTHBIX JapTHBIX 331249
0a3oBBIE Ha- 3amaq

BBIKH

ITIKC-3. Crioco6eH ypaBIsiTh CpOKaMH,

OCYIIECTBJIATH KOHT]

0JIb p€aJin3aliii MHBECTUIIMOHHOT'O IIPOEKTa

Wupukatopsl goctu- | YpoBeHb MuHuManIbHO YpoBeHs 3HaHW | YpoBeHb 3HaHW | pedepar,
JKCHMS KOMIIETCHIIMH | 3HAaHUM HMXKE | TONMyCTUMBIN B o0BbeMe, cooT- | B 0oObeMe, COOT- | TeCcT, Kypco-
[IKC-3.5 O6nanaer | MUHUMANb- YpOBEHb 3HaHUM, | BETCTBYIOIIEM BETCTBYIOIIEM Bas  pabora,
HaBblKaMu WH(]OpMa- | HBIX  TpebO- | JOMYIIEHO MHO- | MporpamMMe IOJ- | IporpaMMe IIOJ- | BONPOCHl |
LMOHHOTO  B3aWMO- | BaHWH, UMEJIH | IO HerpyOBIX | TOTOBKH, JIONYy- | TOTOBKH, 6e3 | 3amaHus Ui
JeicTus MeXay | Mecto rpyobie | ommbok.  [Ipo- | meHo Heckonbko | ommbok. [Ipo- | mpoBeneHus
YYaCTHHKAaMH IIPOEK- | OMIMOKH JIEMOHCTPHPOBa- | HErpyOBIX OIIK- | AEMOHCTPHUPOBa- | 3a4era
Ta, opraHmzanuy 3a- | [Ipy  peme- | HbI ~ ocHOBHBIE | OOK. IIponmeMOH- | HBI BCE OCHOB-
BEPIIECHHUS IIPOEKTa HUH CTaH- | yMEHHs, PELIEHBI | CTPUPOBAaHBl BCE | HBIE yYMEHHUS,

JApTHBIX 3a- | THIIOBBIE 33Ja4U. | OCHOBHBIE YyME- | PEIIEHBl BCE OC-

Jad He mpo- | Mmeercs MuHH- | Hus, pelleHsl | HOBHBIE 3aJa4u C

JEMOHCTpH- MaJbHBIH HabOp | BCE  OCHOBHBIC | OTACIbHBIMH

pOBaHBl  OC- | HAaBBIKOB JUId | 3aJjauyd C HErpy- | HEeCYyIeCTBEH-

HOBHBIE yMe- | peIieHHs CcTaH- | ObIMH OIIMOKa- | HBIMH  HeJodYe-

HUS, WMEJIM | JapTHBIX 3af7lad ¢ | MU, MpoAeMoH- | Tamu,  [Ipoge-

MECTO IpyOble | HEKOTOPBIMH CTPUPOBaHbI MOHCTPHUPOBAHBI

omuOKH, He | HeAOYeTaMHU 0a30BbIe HABBIKU | HaBBIKM TPHU pe-

MIPOIEMOHCT- IpU  pPELICHUU | IIEHHM HEeCTaH-

PHpPOBaHbI CTaHJApPTHBIX JIapTHBIX 3aJa4

6azoBblc Ha- 3a1a4

BBIKH
ITIKC-4. Crioco6eH ocymecTBIATh SKCIEPTH3Y PE3yIbTAaTOB 3aKYIOK U MPHEMKY KOHTPaKTa
Wupukatopsl AocTu- | YpoBeHb MuHuManIbHO YpoBeHb 3HaHWI | YpoBeHb 3HaHWIA | pedepar,
JKCHHS KOMIIETEHIIMI | 3HAHUM HMXKE | JTOMyCTUMBIN B o0BeMe, cooT- | B 0OBbEMe, COOT- | TeCcT, Kypco-
IIKC4.3 leMmOHCTpHUp | MUHUMAaJIb- YPOBEHb 3HAHUM, | BETCTBYIOIIEM BETCTBYIOLIEM Bag  paborta,
yeT 3HaHWSA OTHKH | HBIX  TpeOo- | IOMyImIEHO MHO- | MporpaMMe MOA- | MporpaMMme MHOA- | BOIPOCH U
JICIIOBOTO OOIIEHHS M | BaHUH, UMEIH | To HEeTpyOBbIX | TOTOBKH, JOMNY- | TOTOBKH, 6e3 | 3amaHus I
MpaBuiIa BeieHHs | Mecto rpyOble | ommbok. IIpo- | meHo Heckonbko | ommbok.  Ilpo- | mpoBeneHus
MIEPEeroBOpPOB OIINOKH JIEMOHCTPHPOBa- | HETPyOBIX OIIM- | AEMOHCTPUPOBA- | 3adera

IIpu  pemwe- | Hel OocHOBHBIE | Ook. IIpomemMoH- | HBI Bce OCHOB-

HUH CTaH- | YMEHUs, PELICHBI | CTPUPOBAHBI BCE | HBIE YMEHHUS,

JApTHBIX 3a- | THIIOBBIE 33Ja4U. | OCHOBHBIE YyME- | PEIIeHbl BCE OC-

Jad He mnpo- | Mmeercs MuHH- | Huf, pelleHsl | HOBHBIE 3aJauu €

JIEMOHCTpH- MaJIbHbIH HaboOp | BCE  OCHOBHBIEC | OTAEIbHBIMH

pOBaHBl  OC- | HAaBBIKOB JUId | 3aJjaud C HErpy- | HeCyLIECTBEH-

HOBHBIE yMe- | pelleHHsi cTaH- | ObIMM OMmMOKa- | HBIMH  Hejoue-

HUS, MMM | JapTHBIX 337ad ¢ | MU, MpoAeMoH- | Tamu,  [Ipoge-

MECTO IpyOble | HEKOTOPBIMH CTPUPOBAaHbI MOHCTPHPOBAHBI

omuOKu, He | HeJAOYeTaMHU 0a30BbIC HABBIKU | HABBIKK TPHU pe-

MIPOIEMOHCT- IpU  PELICHWH | IIEHHH HEeCTaH-

PHUPOBAHEI CTaHJApTHBIX JApTHBIX 3a7a4

0a3oBbIE Ha- 3a1a4

BBIKH

TTKC-5. Cnocoben ob6ecnieunTsh 00IeopraHi3alMOHHYI0 U (PHHAHCOBO-DKOHOMUYECKYIO TIOJITOTOBKY MPOEKTa roCy-
JTAPCTBCHHO-YaCTHOT'O TAPTHEPCTBA

Wupuxaropel jpoctu- | YpoBeHb MuHuMansHO VYpoBeHb 3HaHUil | YpoBeHb 3HaHWH | pedepar,
JKCHMS KOMIIETEHIIMH | 3HAaHUM HMXKE | JOMyCTUMBIN B o0BbeMe, cooT- | B 0ObeMe, COOT- | TecT, Kypco-
[IKC-5.9 Paszpabatbl- | MUHUMAaIb- YPOBEHb 3HaHUM, | BETCTBYIOIIEM BETCTBYIOLIEM Bas  pabora,
BaeT MpeABapuTeb- | HBIX  TpeOO- | JOMYIIEHO MHO- | MporpamMMe IOJ- | IporpamMMe IIOJ- | BONPOCHl |
HYI0 CXEMy paclpe- | BaHUH, UIMEIH | ro HerpyOBIX | TOTOBKH, JIONy- | TOTOBKH, 6e3 | 3amaHus s
JienieHnst paB U 00si- | Mecto rpyOble | ommbok.  Ilpo- | meHo Heckonbko | ommbok.  Ilpo- | mpoBeneHus
3aHHOCTEH MEXy | OIIUOKH JIEMOHCTPHPOBA- | HETpyOBIX OMIN- | IEMOHCTPUPOBA- | 3adera
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IInanupyemsbie pe3yiib-
TaTBl OCBOCHUS KOMIIe-

YpoBeHb 0cBOEHHUS

HEY/IOBIETBOPHU-|  YJIOBJIETBOPH- Ouenounoe
TEHLHH (MHUKATOPbI TEIBHO TENBHO XOpOLLO OTIIMYHO CpencTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpennmii) (BBICOKHIA)
TEHIN) HE OCTUTHYT) TIOPOTOBEIH)
NOTEHIUANLHBIMU Ilpu pemie- | HBI ~ OCHOBHBIE | 6OK. ITpOfEMOH- | HBI BCE OCHOB-
yY4acTHUKAMM HpOEK- | HUM  CTaH- | yMEHUs, pelleHbl | CTPUPOBAHbl BCE | HhlE  yMEHHUS,
Ta TOCYIAapCTBEHHO- | JAapTHBIX 3a- | TMIIOBBIE 33/a4d. | OCHOBHBIE yMe- | pellleHbl BCE OC-
YacTHOrO MAapTHEPCT- | Jay He npo- | MMeercs MMHH- | HMS,  peElUeHbl | HOBHBIE 3a[a4M C
Ba,  OCYIUECTBJSAET | IEMOHCTPU- | MallbHbIi HaboOp | BCE  OCHOBHBIE | OT/ENBHBIMH
ONKMCAaHHE JIETANIGHO- | POBaHBl  OC- | HABBIKOB  JUIS | 3a[auM C HETPYy- | HECYIECTBEH-
ro  pacmpeselieHHus | HOBHBIE yMe- | PEUIEHMsl CTaH- | ObIMH  OmMOKa- | HBIMM  Hejloue-
pOJIel ¥ MOJHOMOYHMIA | HMSI, MMEJHM | JapTHBIX 33a4 ¢ | MU, TpPOJEMOH- | Tamu,  Ilpose-
MEXy JIMIAMM, 3a- | MECTO TPYOble | HEKOTOPBIMU CTPHMPOBaHbI MOHCTPHPOBAHBI
NEHCTBOBAHHBIMU B | OIIMOKHM, HE | HEJOYETaMH 0a30Bble HABBIKM | HABBIKM TIPU pe-
IOArOTOBKE IIPOEKTAa | HPOJAEMOHCT- Opd  pElIeHUH | IIEHUM HECTaH-
Y OIpeeNeHue COOT- | PUPOBAHBI CTaHJapPTHBIX JApTHBIX 33724
BETCTBYIOIIUX B3au- | 0a30Bble Ha- 3ana4

MOCBS3eH MEXAY
HUMW, TUTAHUPOBAHHE
MOTPeOHOCTH B CIIE-
LHaIUCTax

BBIKH

ITKC-6. CriocobeH obecrednTs mporiecce

0TOOpa YaCTHOTO I

apTHepa IS peaju3

a1 MPOCKTa; NOATOTOBUTH U IPO-

BECTH MyOJIMYHBIC MTPOICTYPHI U MHGOPMAIIMOHHYIO TOAJCPKKY MPOCKTA TOCYJapCTBEHHO-UYACTHOTO MAapTHEPCTRA
Wunukatopel 10CTH- | YPOBEHBb MuHuManbpHO YpoBeHb 3HaHUU | YpOBEHb 3HaHUU | pedepar,
JKEHUS] KOMIIETCHIIUHA | 3HAHUM HWKE | JTOMYCTUMBIH B 00BbeMe, COOT- | B 00beMe, COOT- | TeCT, Kypco-
I[IKC-6.6 IIpoBoaHMT | MUHUMAab- YPOBEHb 3HaHUM, | BETCTBYIOUIEM BETCTBYIOLIEM Bas  pabora,
JICIIOBBIC MEPErOBOPHI | HBIX ~ TpeOO- | MOMyIICHO MHO- | MporpaMMe IMOJ- | MpOorpaMMe IMOA- | BONPOCHI |
[0 PA3NIWYHBIM Clied- | BAHUWA, UMENU | TO HETpYyOBIX | TOTOBKH, JOMY- | TOTOBKH, 0e3 | 3amaHus  [UIA
KaM C IeJbl0 corjia- | Mecto rpyosie | ommbOok. Ilpo- | meHo Heckompko | ommOok.  I[Ipo- | mpoBeneHwms
COBaHHS  B3aUMHBIX | OLIHOKH JIEMOHCTPHPOBA- | HETPYOBIX OIIM- | IEMOHCTPUPOBA- | 3adera
uHTEepecoB ydwacTHH- | [Ipy  peme- | HBI ~ ocHOBHBEIE | OOK. I[IpomeMoH- | HBI BCE OCHOB-

KOB IPOEKTa B INpO- | HUU CTaH- | YMEHUS, pELIEHbl | CTPUPOBaHbl BCE | HbIE YMEHHUH,

Lecce MOATOTOBKM M | NAapTHBIX 3a- | TUIIOBBIEC 33Ja4d. | OCHOBHBIE YMe- | peUIeHbl BCE OC-

peanuzanuu TMpoeKTa | nad He mnpo- | Mimeercs MUHH- | HUS, pElIeHbI | HOBHBIE 3aJ]a4H C
roCy/IapCTBEHHO- JIEMOHCTPH- MaJbHBIA HAOOp | BCE  OCHOBHBIE | OTAEIHHBIMU

YaCTHOTO TApTHEPCT- | pOBaHbBl  OC- | HABBHIKOB JUISL | 3a7]aud ¢ HETPY- | HECYIIECTBEH-

Ba. HOBHBIE YMe- | pellleHus CTaH- | ObIMH oOmuOKa- | HBIMH  Hejode-

IMKC-6.9 T'oToBUT | HUSA, WMeNW | AAPTHBIX 33/a4 C | MM, TMPOJEMOH- | TaMH, [Ipone-

MPEJIOKEHHUST O pea- | MeCTO rpyObie | HEKOTOPhIMHU CTPHUPOBAHBI MOHCTPUPOBAHBI

JU3aluu MpOeKTa | OMMOKH, He | HeIoYeTaMu 0a30BbIC HABBHIKW | HABBIKK TIPH pe-
roCcyAapCTBEHHO- MPOJEMOHCT- IpU  PELIEHUM | LIEHUU HEeCTaH-

YaCTHOI'O MapTHEPCT- | pUPOBAaHbI CTaHAAPTHBIX JIApTHBIX 3a/1a4

Ba, MPOBOJUT TIepe- | Oa3oBbIe Ha- 3a1a4y

TOBOPBI O pean3aluy | BBIKU

MPOEKTa, OCYIIECTB-

TSeT MOJITOTOBKY

MpoBeAeHus myoInd-
HBIX CJIYIIAHHH.

IIKC-7. CriocobeH ympaBisTh U OCYLIECTBIATH KOHTPOIb

JaCTHOTO MApTHEPCTBA

MOJATOTOBKHM U Pealiu3allii MPOeKTa ToCyAapCcTBEHHO-

MupukaTopsl 10CTH-
JKEHUS KOMIIETEHIINI
TIKC-7.7 Cnocoben
MOTHBHpPOBaTh  yd4a-
CTHHUKOB KOMaHIbI
MPOEKTa U OpraHU30-
BBIBaTh  I'PYIIIOBYIO
paboty, aHaTU3UpO-
BaTh 3(PQPEKTHUBHOCTH
paboThI KOMaH bl
MPOeKTa TOCYAapCT-

YpoBeHb
3HAHUN HIDKE
MUHHMAaJTb-
HBIX  Tpebo-
BaHWU, UMEIIN
MecTo TpyObie
OIIUOKH
IIpu  peme-
HUH CTaH-
JApTHBIX 3a-

Jad He Tpo-

MunumanbHO

JIOILYyCTUMBIH

YPOBEHb 3HAHMIA,
JIOMYIIEHO MHO-
ro HerpyObIX
ommbok.  [Ipo-
JIEMOHCTPHPOBA-
Hbl  OCHOBHBIE
YMEHHS, peIIeHBI
TUTIOBEIE 3a7a4H.
Nmeercss MuHM-

YpoBeHb 3HaHUH
B 00BEME, COOT-
BETCTBYIOIIEM

porpamMMe IoJ-
TOTOBKH, JIOIYy-
IIEHO HECKOJIBKO
HerpyOBIX OIIu-
6ok. IIpomemon-
CTPUPOBaHbI BCE
OCHOBHbBIE  yMe-

Husl, PECUICHBI

YpoBeHb 3HAHUU
B 00BEME, COOT-
BETCTBYIOIIEM

nporpamme TojI-
TFOTOBKH, 0e3
ommoOok.  IIpo-
JIEMOHCTPHPOBA-
Hbl BCE OCHOB-
HBIC yMeHI/Iﬂ,
pelIeHsl Bce OcC-

HOBHBIC 3a1a4U C

pedepar,

TECT, Kypco-
Bas  pabora,
BOIIPOCH |
3aJaHust IS
MIPOBEICHNUS
3agera
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IInanupyemsbie pe3yiib- YpoBeHb OCBOCHHUS
TaThl OCBOCHHS KOMIIC- oy 105 16 TRODH-]  yIOBICTBOPH- Ouerounoe
TEHLHH (MHUKATOPbI TEIBHO TENBHO XOpOLLO OTIIMYHO CpencTBO
AOCTHIKCHUS KOMIC- | (\yppvanbHblii | (MUHMMAJIEHBIH (cpennmii) (BBICOKHIA)

TEHIN) HE OCTUTHYT) TIOPOTOBEIH)
BEHHO-YACTHOTO JIEMOHCTPU- | MANbHBIM HAa0Op | BCE  OCHOBHBIE | OT/ENBHBIMU
NApPTHEPCTBA. pOBaHBI ~ OC- | HABBIKOB IS | 33/[a4¥ C HETPY- | HECYIIECTBEH-
[IKC-7.11 IIpoBomuT | HOBHBIE yMe- | peIIeHHs CTaH- | OBIMH OIMOKa- | HBIMH  HEJoYe-
oueHKy 3Q(EKTUBHO- | HUsS, WMENHM | AAPTHBIX 33/1a4 C | MH, TPOJAEMOH- | Tamu,  llpoge-
CTM  MCIOJIb30BaHUS | MECTO TPYObIE | HEKOTOPHIMU CTPHMPOBaHbI MOHCTPHPOBAHBI
PECYPCOB TI0 MPOEKTY | OMMOKU, HE | HEAOUETAMU 0a30Bble HABBIKM | HABBIKM TIPU pe-
rOCY/IapCTBEHHO- IPOJIEMOHCT- IpUM  PEUIEHUH | IIEHWM HECTaH-
YaCTHOTO MapTHEPCT- | PUPOBAHBI CTaHIapTHBIX JIApTHBIX 337124
Ba. 0a3oBbIE Ha- 3a1a4

BBIKH

7.3 TunoBble KOHTPOJIbHbIE 33/IaHUSI WJIM HHble MaTepHaJbl, HE00XO0IH-
Mbl€ JJISi OLEHKU 3HAHUI, YMEHUH, HABLIKOB, XapaKTePU3YIOIIMUX dTanbl (pop-
MHPOBaHUA KOMIleTeHIM B mpouecce ocBoennst OIIOII BO

OIIeHO‘lHBIe cpeacrBa AJs TEKYIIEro KOHTPOJIsA

Komnemenyuss YK-2. Cnocoben ynpaeiimv npoexmom HA 6cex 2mandax e2o
JHCUSHEHHO20 YUKIA

Bomnpocs! ai1s1 00cyxaeHust

1. TIpoexkTHas 1 ”HHOBAIIMOHHAS AEATEILHOCTD

2. Heo0xoaMMoCTh UHTErPALMU MPOEKTA

3. Tlpomecchl u Tpynmbl IPOIECCOB B 00JIaCTH 3HAHUN « Y TIpaBlieHUE UHTETpaIy-
€l MPOEKTa»

4. PernamenTanus ynpaBlIeHUs IPOSKTAMU

5. BbI pyKoBOAMTE MPOEKTOM B OpraHU3AIMH, KOTOpPasl MPOU3BOAUT MPOTpaMM-
HOE O0ecreyeHue U KacCOBBIE CUCTEMBI JIJIi MHIYCTPUM PO3HUYHON mpojaxu. Bar
3aKa34YHUK IMTOMPOCUII U3MEHUTh XapaKTEPUCTUKU KACCOBOM CUCTEMBI.

6. C momoIp0 KaKoro METO/Ia MPOoIlecca HHTETPUPOBAHHOTO KOHTPOJISI 32 U3Me-
HEHUSIMHM U KaK Bbl CMOYKETE OMMUCATh XAPAKTEPUCTUKU KACCOBOU CUCTEMBI?

KonTpoabHbIe BONPOCHI

1. HauOosiee n3BECTHBIE MEXyHAPOIHbIE CTAHIAPTHI B YIIPABJICHUHU MTPOCKTAMU

2. Kakoif craHaapT sIBJISICTCS JTUIUPYIOMINM B 00JIACTH YIIPaBIEHUS TPOCKTAMU

3.  KakoBa 3((heKTUBHOCTh MEXKIYHAPOJHBIX CTaHIAPTOB B OOJIACTH yIpaBlie-
HUS TIPOCKTaMU

4. B cootBercTBUU cO cTpyKTypoi crangapra PMI PMBOK® ckonbko mpoiiec-
COB BKJIFOUAET JaHHBINA CTaHIAPT.

5. B uewm 3akirodaeTcs posib HHUIIMATOpA MpoeKTa?

6. Kakue acnekThl mpoekTa JOJKHBI OBITh PACCMOTPEHBI NP MPUHSATUU pellie-
HUS 00 MHULIMAIIMY TIPOeKTa?
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7. B dem 3akiroyaercs ynpaBliEHHE MJIECSIMU U KaK OHO COOTHOCHUTCS C MPOIEC-
COM MHHMIIMAIIMKU TPOeKTa?

8. Kakue J0KyMeHTBI MOTYT ObITh C(HOPMHUPOBAHBI HA BbIXOJIE (pa3bl MHUIMALIUN
npoekTa?

Tembl pedepaToB

1. Vopasnenue cogepkanueM 1 00beMOM ITPOEKTa

2. Y1paBJieHHE CpOKaMH IMPOCKTa

3. YmpaBieHue Or0KETOM IPOSKTa

4. YrpasieHue nepcoHaioMm (KOMaH101) IpoeKTa

5. YmpaBnenue oXUAAHUSAMU CTCHKXOJIIEPOB (3aMHTEPECOBAHHBIX CTOPOH, yda-
CTHUKOB) MPOEKTa

6. YnpaBineHne KOMMYHUKAIIUSIMU TIPOEKTa

7. YTipaBieHue pucKkaMu POEKTa

8. YmpaBieHus: kKaueCTBOM MPOEKTa

9. YmpaBieHue 3akyrnkamu mpoeKTa

3aoanue 1. busnec-keiic: npoekm «Ponoosas ouprca

[IpoGnemHuas cutyarusi. B ynpaBieHWH WHTErpanueil MpoeKTa BaKHEHIITUM
YCIIOBUEM SIBJISIIOTCA OCYILIECTBJIEHUE WHTErPAalUd Pa3IUYHbIX IUIAHOB IPOEKTa H
oOecrieyeHne MX COTJTACOBAHHOCTH M HENPOTHUBOPEYMBOCTHU. IIpM BO3HMKHOBEHUU
WU3MEHEHUI B JI00OM M3 IJIAHOB PYKOBOAUTENb MPOEKTA 0053aH MPOaHAIU3UPOBATh
BJIMSIHME U3MEHEHHMsI Ha Jipyrue mianbl. [Ipu 3ToM naneko He Bceraa yJaaercs coxpa-
HUTbH COTJIACOBAHHOCTh U HEMPOTHMBOPEUYMBOCTh M3MEHEHHBIX IUIaHOB. Ilo3TOMy mu3-
MEHEHHU, 0COOEHHO YacThIe, TasIT B ce0€ ONpeieIeHHbIE PUCKH JIJISl TPOEKTA.
Onucanue 6usnec-xeuca. VICIOMHUTENh MPOEKTa, KOMIIAHUS — CUCTEMHbIN MHTErpa-
TOP, 3AKITIOYMII C 3aKa3UUKOM, KPYITHOW (POHIOBOI OMpKel, KOHTPAKT HA BBITIOTHE-
HUE IIPOEKTA, BKIOYAOLIETO ITAIbL:

- IOCTaBKU 00OPYIOBaHUS ISl BBIYUCIUTEIBHOIO KOMILJIEKCA U CETEBOTr0 000-
pyZIOBaHUs, €F0 MOHTAXa U HAJIA/IKU;

- pa3paboOTKU MPHUKIAJHOTO MPOrPaMMHOr0 OOECHEeYeHHsT aBTOMAaTHU3UPOBAH-
HOM cucTeMbl (DOHIOBOM OUPKH;

- TAPaHTUIHOTO 0OCITYKMBaHUS MOCTABJIEHHOTO 000pYAOBaHUS.

3aKa3uuK JOJKEH ObLI UCIOIb30BaTh CUCTEMY JUIsl pabOThI C IEHHBIMU Oyma-
raMmu B 24-4acOBOM PEKUME PEATTLHOTO BPEMEHHU.

B koHTpakTe U TEXHUYECKOM 3aJJaHhM OBLIO yKa3aHOo, YTO B ciiydyae c0os B pa-
0oTe cuctemMbl U 00OPYAOBaHUS B MEPUOJ TOProB YOBITKM 3aKa3yMKa MOTYT COCTa-
BUTb HECKOJBKO COT ThICSIY A0JUIapoB B MUHYTY. [loaTomy cucrema goikHa Obuia
JIEMOHCTPUPOBATh aOCOMIOTHYIO HAJEAKHOCTh MPH IKCIUTyaTaluu 24 Ha 7 B mepuoA
TOPTOB.

B xozxe 3aBepuieHust paboT 1Mo MOHTaXKy M HallaJAKe OOOPYIOBAHMS CHUCTEMBI
WCITOJIHUTEIh HEOXKUJAHHO TIONYYMJI OT 3aKa34yrKka O(UIIMAIbHBIN 3ampoc Ha U3Me-
HEHHE CPOKOB JAHHOT'O 3Tara. 3aKa3uMK BBICKa3all MpoCchOy 3aBEPIIUTH dTall Hajlal-
KA 1 MOHTa)ka 000pyZOBaHUs Ha TPU HENEIH paHblle YCTaHOBJIEHHOTO cpoka. CrioH-
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COp TPOEKTa CO CTOPOHBI UCIIOJHHUTEISA, TPUHUMAsT BO BHUMAHUE CTPATETUYECKYIO
BaXKHOCTh 3aKa3uuKa, IPUHSUII pellieHrue YAOBIETBOPUTH €ro Mpock0y M OTAaJ pacmo-
psSKEHUE PYKOBOAMTEIIO MTPOEKTA 3aBEPIIUTh 3TAl HA TPU HEJIETU paHblIEe MepBOHA-
YaJIbHOTO CPOKa.

PykoBoauTenb mpoekTa BhICKa3ajl CBOM COMHEHUSI OTHOCUTEIBHO U3MEHEHHS
cpokoB mpoekTa. Crienika Ha 3Tarne MOHTaka W HaJlaJAKu o0O0pyJOBaHUSI MOTJa MpH-
BECTHU K MOTEpE KauecTBa U MOSBICHUIO pUcKa cO0eB B pabote cuctemsl. [lockoybky
MOTEepU 3aKa34yrKa 3a MUHYTY MPOCTOS B MEPHOJ TOPTOB COCTABIISTIOT COTHHU THICSY
JOJITIApOB U TpeOOBaHMWE HAJEKHOCTH CHUCTEMBI 24 Ha 7 OTPaKEHO B KOHTPAKTE W
TEXHUYECKOM 33JIaHWH, B Ciiydae cOOs 3aKka3duK OyNeT BIpaBe MOTPeOOBATh OT WC-
MIOJTHUTEIIST KOMITCHCAIIMA MAaTePUATIBHBIX TTOTEPh, B TOM YHCIIE B CYACOHOM TMOPSIZIKE.

BricnymaB pykoBoAUTENSI IPOEKTA, CIIOHCOP MPHHSUT PEIICHHE O MPOBEICHUN
JOTIOJTHUTENHHBIX TIEPETOBOPOB C IETBI0 BHISCHEHUS MIPUYHUHBI, TTOOYIMBIICH 3aKa3-
YUKa COKPaTUTh CPOKU MPOCKTA.

B xoje nmeperoBopoB BBISCHHIIOCH, YTO IPUUHUHOMN SIBISIETCS MPEACTOAIIUN BU-
3UT Ha POHIIOBYIO OUPXKY MpEICTaBUTENICH aIMUHUCTPALIUA PETUOHA U JKEJIaHUE JTU-
pekTopa OUp:KU MPOAEMOHCTPUPOBATh PYKOBOACTBY HOBYIO cucteMy. Korma aupex-
TOpY OMp U OBLJIO CKAa3aHO, YTO COKPAIEHUE CPOKOB MOHTa)Xa W HaJAJKUA CUCTEMBI
MOKET OTPA3UTHCS HA HAJIEKHOCTH AKCILTyaTallMM CUCTEMBI, JTUPEKTOpP OUPKHU OTME-
HUJI CBOIO MPoch0y. CPOKH MPOEKTA OCTAIUCH MPEKHUMHU, U MOHTaX 000pYyTI0BaHUS
OBLI ITPOBEJICH O€3 CMEIIKU U C BBICOKOUM CTENIEHBIO HAJEKHOCTH.

Bonpocur:

- HAaCKOJIbKO OOOCHOBaHa IIOMBITKA PYKOBOJIUTENS TPOEKTA IIOTACHUTH» HC-
TOYHHMK U3MEHEHHS rparka paboThl C IPOEKTOM?

- HACKOJIbKO KOHCEPBATHBHA TIO3UIUS PYKOBOIUTEIS MTPOCKTa HE MEHATH TIjIa-
HOB MPOEKTa?

- YeM PYKOBOJMTEIb MPOEKTa, B 3TOM CiIy4ae, OTIIMYaeTCa OT AUPEKTOpa Mpo-
rpaMMbl (WA TIOPTQEIsT) TPOSKTOB?

3aoanue 2. CamocTosATellbHO CHOPMYIHUPYHTE JIBa BOIMPOCA, MCXOJS U3 CO-
Jep>KaHusl Keica, ¥ MOJrOTOBbTE HA HUX OTBETHI.

3aoanue 3. Boibepurte 115 cebsi MHAMBUAYATbHBIN YU4€OHBIN MPOEKT, HAJ KO-
TOPBIM BBI OyjieTe paboTaTh B XOJI€ MPAKTHUECKUX 3aHATHI, 03HAKOMBTECH C TIPHMe-
poM YcTaBa npoeKTa (CM. pa3gaTOuYHbId MaTepHan).

Bonpocuwl k 3auemy

[IpoekTHast 1 MTHHOBALIMOHHAS I€ATEIIBHOCTh

Heo06xoauMocTh MHTErpaIiMKU IPOCKTA

[Tpormecchbl 1 TpyIIbl MPOLIECCOB B 00JIACTH 3HAHUN «YTIpaBICHUE MHTErpaIlv-
IIPOEKTa»

Permamenranus ynpasieHus: TpOEKTaMU

JlokyMeHTBI, TOATBEpKAatore chepy IeHCTBHS MPOCKTA.

Metoasl 0TO0pa MPOSKTOB.

JIOKyMEHTHpPOBaHUE NMPEANOJIOKEHUH 10 ITPOEKTY.

€

N Ok WNE
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8. IlIpouecchl ympaBiieHuss HMHTErpalMeld MPOEKTa COrjdacHo PyKOBOJCTBY
PMBOK.

9.  OcHOBHBIE HHCTPYMEHTBI U METOJIbI, O0ECIIEYNBAIOIINE YIIPABICHUE UHTETPa-
HMEN MPOEKTA.

10. VYcraB npoekrta. Pa3znenst YcraBa npoekra

11. ba3zoBblie ¥ BcriOMOTraTeIbHBIE MJIAHBI

12. Anroput™ pa3paOOTKH OpraHU3aI[MOHHOTO IJIaHa

13. CocraBieHue miaHa MpoeKTa

14. Pa3zpaboTka rpaduka mpoexra

Komnemenyus YVK-3. Cnocoben opeanuzogvieams u pykogooums pabomotil Ko-
MaHobl, 8blpabamMvléas KOMAHOHYIO cmpame2uto 0 00CMUNCEHUsT NOCMABIeHHOU
yenu

Bomnpocs! 1151 00cyxaeHust

1. 3aueM HyXeH JOKYMEHT, NOATBEpKIAIOIIMA cdepy IEHCTBUS MpPOEKTa
MeTtoasl 0TOOpa NpoeKTOB JIOKyMEHTUPOBAaHHUE MPEANONOKEHUN IO MPOEKTY.
Yro Takoe MpoeKT?
2. Kakue mporeccsl BKIHOYAaeT B ceOs ylpaBieHHE HHTErpalMeld MpoeKTa co-
rinacHo PyxoBonctsy PMBOK?
3. KakoBbl OCHOBHBIC MHCTPYMEHTHI U METOBI, OOECICUNBAIOIINE yIPABICHHUE
WHTETpanyen npoekra?
JIns 9ero B mpoekTax IpeaHa3HadyeH ycraB IpoekTa? KTo, Kak MmpaBwiio, OTBe-
4aeT 3a ero pa3paboTky? Kakue paszaensl MOXKET BKIIOUYATh JAHHBIA JJOKYMEHT?
4. Kaxkue 0a30Bble U BCIIOMOTaTEIbHbIE IJIAHBI MOTYT BXOJIUTh B COCTaB ILJIaHA
YIPaBJIEHUS IPOEKTOM?

KoHTpoJibHBIE BONIPOCHI

1. B ueM uMeHHO 3aKiI0YaeTCs yIpaBJeHUEe HHTErpallen MpOeKTOB Ha MPaKTUKe?

2. B yem 3akitoyaeTcst pyKOBOJCTBO U YIIPaBJICHUE UCIIOJHEHUEM MPOEKTa?

3. B yewm 3akmtouaercst ynpasieHue KoHpurypaiueit mpoekra cornacHo I[lpakrtuue-
CKOMY CTaHJApTy JUIs yIpaBlieHus: KoHpurypauueit npoexra (PM1)?

4. Jlns yero mpegHa3HayeHbl OTYETHI MO M3BJICYEHHBIM ypokaM? Ha kakux ocHOB-
HBIX BOITPOCAaX HEOOXOIMMO KOHUEHTPUPOBATHCS MPU MOATOTOBKE JAHHBIX OTYETOB?

3adanue 2. Hanummure KpaTKyl0 aHHOTALHIO MO KAXIOMY MYHKTY THIIOBOTO
yCcTaBa IPOEKTa.

YCTAB IIPOEKTA

«Ontumuzanus cuctemsl ynpasieHuss OOO «AAA» Ha OCHOBE MPOLECCHOTO
NOJIXO0/1a»

Pazpaboraimm omwkaocte ®.M.O. Iloamuce /lara

PykoBogutens npoekra ot OO0 «AAA» 07.12.2012

Homxuocts ®.M.0. Iloanuce Jlata
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COLEPXAHUE

1. BBeneunue

1.1. Ha3nauenue YcraBa

1.2. TTopsinox u3mMeHeHus Y craBa

2. OnpeneneHue NpoeKTa

2.1. Ha3zHaueHue 1 11 MpoeKTa

2.2. TpeboBaHus K pe3yabTaTam MpPOEKTa

2.3. HeoOxonumbie yCcnoBUsI 11 JOCTUKEHUSI OCTABICHHBIX 1IEJIeH

2.4. PaMKH npoekTa

3. Opranuzanus npoekTa

3.1. Opranu3ainoHHas CTPYKTypa MPOEKTa

3.2. Pacnpenenenne poner 1 OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA

4. Opranu3zanus T0KyMEeHT0000pOoTa MPOEKTa

4.1. CocTaB JOKyMEHTAIIMU MTPOEKTA

4.2. IToarotoBKa OTYETOB MO MPOEKTY

4.3. O6mmii mopsA0K HAMPaBIICHUS 3aIIPOCOB U MIPEIOCTaBIeHUs HH(DOpMAIuu
S. YKpyIIHEHHBIU IUIaH IPOEKTA

5.1. PaGoTs! 1 pe3ynbTaThl 3Tana 1

5.2. PaboTsl 1 pe3ynbTaThl dTamna 2

5.3. PaGoThI 1 pe3ysbTaThl dTana 3

5.4. PaboThl 1 pe3ynbTaThl 3Tamna 4

6. YpaBiieHUE U3MEHEHUSAMU B ITPOECKTE

7. IloAroToBKa U MPOBENECHUE COBELIAHUMN 10 TPOEKTY

[Tpunoxenue 1. Ctpykrypa Metoauku ynpasieHus: OU3HEC-TTPOLIECCAMHU

[Tpunoxenue 2. Cxema opranuzainoHHON CTPYKTypbl OO0 «AAA»

[Tpunoxenue 3. ®opma [Inan-rpaduka Paboueii rpymnmer mo PC/AC

[Tpunoxenue 4. ®opma WHAUBUIYAIBHOTO OTYETa YYAaCTHUKA MPOEKTa (ISt

ysieHoB Pabounx rpymm)

[Tpunoxenue 5. ®opma Otuera PykoBoautesns paboueit Tpynibl MPOeKTa
[Tpunoxenue 6. )KypHain yuera U3BMEHEHUH 110 TPOEKTY
[Tpunoxenue 7. Peectp puckos

3aoanue 3. Hanummre paszznen BeeaeHue 71 CBOEro yueOHOTo MpoeKTa.

Komnemenyus IIKC-1. Cnocoben ynpasiams 3¢)phexmusnocmvio uH8eCmuyu-

OHHOZ20 npoexknia

S A

Bonpocs a5 00cy:KkaeHust

AnropuTM™ pa3paboTKu OpraHU3aIMOHHOTO TIIaHa

CocraBieHue 1miaHa MpoeKTa

Pa3zpaboTtka rpaduka nmpoexra

Mertonpl U ipueMbl pa3paboTku rpaduka  pa3pabOTKH MPOEKTA
Omnpenenenre pe3yIbTaToOB COCTaBICHUS Tpaduka mpoeKTa
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KoHTpoJibHBbIE BOPOCHI
1. Yrto Takoe ynpaBiieHHE MPOEKTOM?
OcHOBHBIE YMEHHUSI pyKOBOAUTEIIS MPOCKTA
3. JXKuzHeHHbIe TUKIIBI U (Pa3bl MPOEKTa

no

Tembl pedepaToB

YnpaBneHue cofepxaHiueM 1 00beMOM MPOEKTa
YpaBneHue CpoKkamu IMPOEKTa
VYnpasneHue Or01KETOM IPOEKTa
VYnpasnenue nepcoHasioM (KOMaHA0M) MpoeKTa
VYrpaBiieHHe 0XKUJAHUSIMU CTEHKXOIIEPOB (3aMHTEPECOBAHHBIX CTOPOH,
YYaCTHUKOB) MPOEKTA
6. VYmnpapieHne KOMMYHUKAIUSIMU ITPOEKTA
7. YmpapieHue pUCKaMHU MPOEKTa
8. VYmnpaBiieHHs] KAYECTBOM MPOEKTA
9. VmpapneHue 3aKynKaMu MPOEKTa

b E

3aoanue 4. Ouennte s ceOs CBOM HABBIKU MO KaXaoW u3 obiacteit. [Ipo-
CTaBbTE IO KaXka0u u3 obnacteit oneHky oT 1 g0 10 (1 — BooOie He B kypee, 10 —
yYpOBEHb ['ypy) BIIaJIcHUS TEM WA UHBIM HaBBIKOM.

Hanummwure, kakue 3 o61actu o utoram aHayiu3a Bl minanupyere

pa3BUBATh B MIEPBYIO OUEPEb.
1.
2.

3.
bu3snec-keiic: npoekm «Cmpamecuueckuii 60MoapouposuiuK .

[Ipobnemuas curyanusd. [Ipu nocrpoernn UCP ¢ moMoripio MeToa 1eKOMITO-
3UIMK pabOT MPOeKTa Ha 0oJiee MENIKHE YMpaBliieMble KOMIIOHEHTBI HEOOXOIMMO
BBIOpATh ONTHUMAJBHBIN MPUHIUI ASKOMIO3UIIMU: 110 MOACUCTEMaM, 0 (QYHKIIHSIM,
O 3aJa4aM WJIM 3TaraM NpoeKTa u T. M. PaznuuHble BapUaHThl JEKOMIO3UIIMN PaboT
OJIHOTO U TOTO K€ MPOEKTa MOTYT CYIIECTBEHHO oTian4yarbes! Hanbonee agexkBaTHbie
BapruaHTel MICP BO3HMKAIOT Kak KOJUIEKTUBHBIA TPy KOMAaHJIbl, UMEIOLIEH 3HAYM-
TEJIbHBIN OMBIT B OCYIIECTBICHUU MOJJOOHBIX MPOEKTOB U B KOHKPETHOM MpeAMETHON
00JIaCTH MPOEKTA.

Onucanue OuzHec-keiica. CHOHCOPBI MPOEKTa CO3JAHUSI CTPATETHUYECKOTO
OoMOapAMpOBIIMKA MPUHSIN PELICHHE O MapajuleIbHON pa3paboTKe ABYX BapUAHTOB
HCP npoekTa nByMst He3aBUCUMbIMU KoMaHaamu. OJlHa KOMaHJla OCYIIECTBHIIA Jie-
KOMITO3UIIMIO padOT, OCHOBBIBASICh Ha (DYHKITUSAX JIETaTEIBHOTO ammapara (GyHKIUn
B3JICTA, MIJIOTUPYEMOTO TOJIETa, aBTOMUIIOTA, HABEACHUS U CTPENbObl, OoMOOMeETa-
HUS, TTIOCAIKH, TOPMOKEHUS U T. 11.). B apyroii komanae Obuta OCyIIECTBICHA TEKOM-
MO3UIIMS Ha OCHOBE MOJICUCTEM JIETAaTEILHOTO armapaTta ((pro3esspK, IaccH, dJIEPOHBI,
KaOWHBI TUJIOTOB, TOTUIMBHASI, HABUTAIIMOHHAS | T. 11.). Ha 3acenanuu pyKoBOISIIIETO

22



KoMuTeTa ObUTH paccMoTpeHbl 00a Bapuanta CP u BBISICHUIIOCH, UTO OoJiee mpHeM-
JIEMBIM SIBJISIETCS] IEPBBIA BapUaHT.

OH MO3BOJIST COCPEOTOUUTRCS Ha (PYHKIUSAX O0OMOApIUPOBIIKMKA, B TOM YHUC-
Je Ha (PYHKIUSX CTpeabObl M OOMOOMETaHHS, KaueCTBO KOTOPHIX JOJKHO OBLIO
CTaTh KJIIOYEBBIM MPEUMYIIECTBOM O00OMOapIMpOBIIMKA Mepe]l aHATOTMYHBIMUA MOJIe-
JSIMA  KOHKYPEHTOB. UJIEHBI PYKOBOJSIIETO KOMMTETAa 3HAIM O HEOOXOJUMOCTH
oOecrieueHusl JaHHbIX KIIOYEBBIX MPEUMYIIECTB /I YCIEIIHON MPOAaKU KPYIMHOU
napTUX CaMOJIETOB B OJIHY M3 3apYOEKHBIX CTPaH.

Bonpocwur:

- KEM U TMOYeMY JIeJal0TCsl OKOHYATENbHBIE BHIBOABI M PEKOMEHAAINU T10 BBI-
6opy ontumansHOTO Bapuanta MCP?

3amanue 5. CaMOCTOSTENBHO CHOPMYITHPYHTE JIBa BOIIPOCA, HCXOMIS U3 COMEP-
KaHM Kelica, U TOJITOTOBBTE HA HUX OTBETHI.

3aoanue 6. Hanumure pazgen OrnpeaesieHUe MPOeKTa JJIsi CBOETO y4eOHOTo
IPOEKTA.

Bonpocul k 3auemy

MeTtoapl 1 ipueMsbl pa3paboTku rpaduka pa3pabOTKU MPOEKTa
Omnpenenenue pe3yabTaTOB COCTABIEHUA IpadrKa MpoeKTa
IIponecchl ynpaBiaeHus MPOEKTOM.

Oo6nactu 3HaHUH, HEOOXOUMBIE JIJIs1 YIIPABIICHUS IPOEKTOM.
CyTb npouecca n3meHeHus chepol JeUCTBHUS.
@opMynHupoBaHue onpenenacHus chepol 1eITeIbHOCTH.
CTpyKTypbl IPOEKTa B BUC Pa3/ICICHUs HA OT/JCIIbHbIC ONEPAIIHH.
CoznaHue CTpyKTypbl OpraHu3aluu padoThI.

. Omnpenenennie 0;10KOB pabOTHI HAJ MPOEKTOM.

10 KoppekTupoka chepsl 1ecTBHS MPOEKTA.

11.06ecneyeHre KOHTPOJIS 3a TUTAHUPOBAHUEM MPOECKTA
12.0Omnpenenenue cTaHaapTOB KayecTBa

13.HCTpyMEHTHI TIJIaHUPOBAHMS KAYECTBA

14.T1nan ynpaBieHus KaueCTBOM

15.01eHKa ¥ KOHTPOJIb PE3YIbTATOB BHITIOJHEHHUS MTPOCKTA

CoNoaRrLDE

Komnemenyus IIKC-3. Cnocoben ynpasniams CpoOKaMu, OCYWeCmensims KOH-
MpoJib peanuzayuu UH8eCMUYUOHHO20 NPOEKmda

Bonpocs 1151 00Cy:KaeHust

Bl pykoBoguTE TPOEKTOM B KOMITAHWH, KOTOpasi Mpou3BoAUT ¢uiaru. Barmia
KOMITaHUsI pa3padoTaiia HOBYIO JIMHHIO MO MPOU3BOJICTBY (iiaroB. B cury HEKOTOpBIX
OOCTOATEIBCTB ATOT MPOIYKT OKA3aJICS OUY€Hb BOCTPEOOBAaHHBIM, U CIIOHCOP MPOEKTa
IIPOCUT BAC 3aBEPIIUTH MMPOEKT PAHBIIE U BBIMYCTUTh NPOAYKT. Kakoil nim kakue me-
TOJBI BbI UCTOJB3YETE JJISI PETYJISIPHONU MPOBEPKU IPOJIBUKEHUS MMPOEKTA?
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KonTpoabHbIe BONPOCHI

1. IIpomecchl ynpaBiieHUsI TPOSKTOM.
OO6nacTy 3HaHWI, HEOOXOUMBIC JJIs YIIPABICHHUS IPOCKTOM.
CyTb nporiecca u3MeHeHus cepbl 1eiCTBUS.
dopmynupoBaHue onpeneacHus chepbl eI TSITBHOCTH.
CTpyKTypbI IPOEKTA B BUJIC Pa3/Ie/ICHUs Ha OTCIIbHBIC ONEPAIINH.
Co3znanue CTpyKTypbl OpraHu3auu paboTHl .
Omnpenenenne 6JI0KOB paOOTHI HaJT TPOCKTOM.
KoppektupoBka cdepbl 1eiCTBUS TPOEKTA .

NGk WD

busnec-keitc:  npoexm «Cmpoumenvcmeo mopzo60-pa3eneKkamenbHO20
uenmpay

[IpoGnemHas cutyanus. YHpaBieHHE BPEMEHEM IPOEKTa SIBISICTCS Ba)KHEH-
1I€l KOMIIETEHIIMEN pyKOBOAMTEIS IIpoeKkTa. CpbIB CPOKOB MPOEKTA NPUBOJIUT K 3a-
JIEPIKKE BHEAPEHHUS MIPOAYKTA B ONEPALUOHHYIO JEATEIBHOCTh KOMIIAHMH-3aKA34HKa
U yJIOpOKaHUIO pabOT MPOEKTa MpPU BO3pACTaHUM CPOKOB padOT. YBeIUUeHUE JIH-
TEJIbHOCTH IIPOEKTa U CABUI CPOKOB €r0 3aBEPILICHUS NPUBOIAT TaKXKE€ K IOTEPSH-
HBIM BBITOJ]aM BJaJIejbleB OM3HECA, YBEIMUNBAIOT CPOKU OKYIIA€MOCTH MPOEKTa U
BO3BpaTa MHBeCTHLIMNA. Bo3pacTaromias KOHKYpPEHIIUs 4acTO MPUBOAUT K HEOOXOAH-
MOCTH COKpalIE€HUsI CPOKOB IMPOEKTa. 3aKa3uMKU M CIIOHCOPBI TPEOYIOT 3aBEPIIUTH
npoeKT ObicTpee. OHAKO B psijie CIy4aeB COKpAILEHUE CPOKOB MPUBOAUT K MOTEPSM
BBITO/IbI ITPU AKCILTYaTALMH POAYKTA.

Onucanue 6usHec-keiica. Komnanus-nesenonep 3aHUManach CTPOUTEIbLCTBOM
KPYITHOTO TOPTOBO-Pa3BJICKATENBHOTO LEHTpa. 3aKa3UMKOM IPOEKTa SIBJISJICS MHBE-
CTOp — (PMHAHCOBO-TIPOMBIIIICHHBIN XOJAWHT, & KOHEUHBIMU IOJIb30BATEISIMU TIPO-
IyKTa — TOPTOBbIE OpraHn3alii, KOMIIAHUN — BJIAJAEIIbLIBI CETH KHHOTEATPOB, PECTO-
PaHOB M BOJIHBIX aTTPAKIIMOHOB.

3aka3z4uK NoTpeOoBal OT UCTIOJHUTENS 3aBEPILIUTh POEKT Ha MOJToAa paHbliie
NEepPBOHAYAJILHO YCTAHOBJIEHHBIX CPOKOB. [IpuunHoOi Obula 00€CTIOKOEHHOCTh MHBE-
CTOpa JAESTEIBHOCTBIO KOHKYPEHTOB, 3aBEpLIAIOIIUX CTPOUTEIBCTBO JIBYX pa3BJEKa-
TEJIbHO-TOPTrOBBIX LIEHTPOB B COCEIHUX paioHax ropojaa. PykoBoauTenb MpoekrTa co
CTOPOHBI MCIIOJHUTENS MONBITAICA COKPATUTH CPOKH CTPOUTEIBHO-MOHTAXKHBIX pa-
00T mpoekKTa.

PykoBoguTenb mpoekTa crapajicsi COKpaTUTh KPUTHUYECKOE BpEMS IMPOEKTa C
MUHUMAJIbHBIMU JOTOJTHUTEIbHBIMU 3aTpaTaMM, BbIOMpas caMble JAelieBble padOThI,
JeXallue Ha KpuTudeckoM nmyTu. Ho cokpallieHue cpokoB JaHHBIX paboOT HE MO3BO-
JIMJIO COKPATUTh OOIIMUA CPOK MpoekTa Ha nosroaa! Torga pykoBOAMTENb MPOEKTA
peuI MPUMEHUTh METO/1 paciapaieTuBanus pador.

OH pemmI NpUCTYNUTh K CTPOUTENIBCTBY CKJIAJICKMX MIOMEIIEHUI U MOA3EMHO-
IO IMAPKUHTA JI0 YTBEPKIECHUS 3CKU30B MO3TAXHBIX IJIAHOB U COIIACOBAHUS MPOEKTA
C KOHTPOJIMPYIOIUMHU opraHamu. CTpOUTENBCTBO HAYAJIOCh MAapaIEIbHO C MPOLEC-
CaMH COIJIACOBAaHUSI M YTBEPKICHMS JOKYMEHTOB, PETJIAMEHTUPYIOIIHUX CTPOUTENb-
CTBO CKJIQJICKUX IMOMENIEHUI 1 noa3eMHoro napkunra! Ho pacnapamienuBanve 1as-
HBIX pabOT MO3BOJIUJIO MOJIYUYUTh TPEOYEMYIO SKOHOMHIO CPOKOB IMPOEKTA B MOJIT0/aA.
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OpHako B XOJ€ COTJIACOBAaHUS MPOEKTa KOHTPOJIUPYIOLIUE OpraHbl BHECIHU
CYLIECTBEHHBIE KOPPEKTUBBI B MPOEKT, CBA3AHHBIE CO CTPOUTEIBLCTBOM MOMKH IS
MAaIIMH B OJI36MHOM MAapPKUHIE U CUCTEM I0KAPOTYIIEHUS B CKIIAJACKUX ITOMEIICHU-
X LEHTpa. DTU KOPPEKTUBBI 3aCTABUJIM OCTAHOBUTDH PSAJl CTPOUTEIbHO-MOHTAXKHbIX
paboT U nepeaenaT MHOTOE U3 YK€ CIEIaHHOTO. A 3TO, B CBOIO OU€PE/b, IPUBENO K
YIIOPOKAHUIO CTPOUTEIBHO-MOHTAKHBIX palbOT U 3aJIEpiKKE B caue 00OBbEKTA.

Bonpocuwi:

- HACKOJIbKO 0OOCHOBAHHBIM OBIIIO PEIICHHE COKPATUTDH CPOKU;

- B UeM OMACHOCTh pacnapajieiuBaHus padoT?

3aganue 5. CaMocTOsATENBHO CHOPMYNHUPYHTE OBAa BOMpPOCA, UCXOAS U3 CO-
JiepKaHus Keica, U TOATOTOBBTE Ha HUX OTBETHI.

3aoanue 6. Hanumure pasnen OpraHuzanvs MPOEKTa JJIs CBOEro yueOHOTro
POEKTA.

Bonpocul k 3auemy

[Ipotienypsl O OCYIIECTBICHHUIO TAPAHTUN KauecTBa

[Ipotienypsl 1O MOBBIIIEHUIO KaueCcTBa

VYmpaBieHue nporpeccomM mpoeKToB

YcTaHOBIEHUE OLIEHOK UCTIOTHEHUS

[TornMaHne OpraHU3aMOHHBIX CTPYKTYP

DYHKITMOHAIBHBIC OpTaHU3AIIH

[IpoekTupOBOYHBIC OpPTaHU3AITUN

Opraau3anuu MaTpUIHON CTPYKTYPBI

. Oco3HaHue )KU3HEHHBIX [IUKJIOB MPOEKTA U TIPOIIECCHI YITPABICHUS MTPOCKTAMU

10 ['maBHas omeparys B MPOIECCax 3aKPBITUS KOHTPAKTa W aJIMUHHCTPATUBHOTO
3aKPBITHUA.

11.0OcymiecTBIeHUE UHTETPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHUSMH.

12.MeToibl KOHTPOJIS 32 U3MEHCHHUSIMU.

13.Pe3ynbTaThl HHTETPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHUSIMH.

14. ®opMynrpoBaHUE 3aKPHITUS TPOCKTA.

15.TTpu3Haku 3aKphHITHS MPOEKTA. 3aBEPIICHHUE MPOSKTOB

oCcoNOOR~ODE

Komnemenyus IIKC-4. Cnocoben ocywecmeisimv 3KCNepmu3y pe3yibmamos
3aKYNOK U NPUEMKY KOHMPAKMa

Bomnpocs! ai1s1 00cyxaeHust

1. BsI pykoBOAUTE MPOCKTOM B KOMIIAHWH II0 IMPOU3BOJICTBY MPOTrPaMMHO-
ro o0ecrneueHnss U KacCOBBIX CHUCTEM JJIsi WHIAYCTPUU PO3HUYHON Tpojaxku. Barm
MOKyMnaTeNb 3alpocuil u3MeHenue npoaykra. Kak Ber paccMoTpute 3TOT 3ampoc ¢
MCIIOJIh30BAaHUEM CHCTEMbI KOHTPOJIS 32 U3MEHEHUsIMU B cepe aeicTBus?

2. Kakumu OCHOBHBIMH CIIOCOOAMH MOTYT OCYIIECTBIISITHCS M3MEHEHHUS B
npoekrte?
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3. KaxoB nmopsagok obuiero ynpasieHusi usMeHeHUsIMH B npoekTe? Kakos
JITOPUTM YIIPaBJICHUS OTAEIBHBIM U3MEHEHUEM B ITPOEKTE HA OCHOBAHHMH 3aIpoca.

4. Yro BKIIOYAET B ceOs MPOILIECC MOHUTOPUHTA U KOHTPOJIS paboT MpOeK-
ta? Kakue rmokazaTenu 1eaecoo0pa3Ho HCI0JIb30BaTh TSI MOHUTOPUHTA IPOEKTa Ha
pa3HbIX (pa3ax ero KU3HEHHOTO LUKJIA?

KoHTpoJibHbIE BOPOCHI

ObecnieueHne KOHTPOJIS 3a TUIAHUPOBAHUEM MTPOEKTa
OmnpeneneHre cTaHAAPTOB KauecTBa

NHCTpyMEHTHI IIIaHUPOBAHMS KAUECTBA

[Inan ynpaBieHus: KaueCTBOM

OueHKa 1 KOHTPOJIb PE3yIbTaTOB BBIMOJHEHUS IPOEKTA
[Tpoueaypsl O OCYHIECTBICHUIO TaApaHTUU KaueCTBa
[Ipouenypsl IO MOBBILIEHUIO Ka4eCTBA

VYpaBieHue nporpeccoM IpoeKTOB

VY cTaHOBJIEHUE OLIEHOK UCIIOITHEHUS

CoNokRLONE

bu3snecc-keiic: npoekm «Paspadoomka u enedpenue CRMMcucmemor)

[IpoGnemHuas cutyarusi. BeiOop cTpareruu pearupoBaHUsi HA PUCKU JOJIKEH
YUUTBHIBAaTh PECYPCOEMKOCTh M CTOMMOCTH PabOT, HEOOXOMUMBIX ISl peai3aiuu
BbIOpaHHOU cTpareruu. CIUIIKOM JOpOTas WK JUIUTEIbHAS B pean3allui CTpaTerus
pearupoBaHusl CTaHOBUTCS OeccMbICIeHHOW. Ecnu mpuHSATHE NOCIENCTBUN pHUCKA
HENPUEMJIEMO ISl MPOEKTa, TO CIEAyeT BBIOMPATh alIbTEPHATHBY C HAaWMEHBIIEH
CTOMMOCTBIO H/HJTN JITUTEIBHOCTHIO PeaTnu3alliy.

Onucanue OusHec-kelca. PykoBoauTens MpoekTa OTBEYasl 3a pa3pabOTKy M
BHeNpeHue y 3akazunka CRM-cucteMbl (CUCTEMBI YIIpaBICHUS B3aUMOJACHCTBUSIMU C
kiueHtamu — Customer

Relationship Management — CRM), Bkito4ast mocTaBKy 00OpYIOBaHUS U pa3-
PabOTKy POrpaMMHOT0 00SCIICUCHHS.

CyOnoapsaauuk nIpoeKTa, OTBeUarolui 3a pa3paboTKy IpOrpaMMHOTO MPOAYK-
Ta, COOOLIMI PYKOBOAMTENIO MPOEKTa O HEBO3MOXHOCTH 3aBepllieHus padoT B 3a-
IUTAHUPOBAHHBIE CPOKM U O HEOOXOJIMMOCTH JOMOJIHUTEIBHOIO (PUHAHCHUPOBAHMS,
yTOOBI MPUBJIEYb JOMOJHUTEIbHBIE PECYPCHl U BblAEpkaTh rpadguk. Pazmep gomod-
HUTEIBHOTO (PMHAHCUPOBAHUS JOJDKEH OblLT cocTaBuTh nopsanka 10% ot mosHoi
CTOMMOCTH pa3paboTKH. 3aKa3yWK MPOEKTa OTKA3aJCs BBIACIATH JOMOJHUTEIHHBIC
cpenctsa. Toraa pykoOBOAMUTEh MPOEKTA MPEIIOKIIT 3aBEPIINTH pa3paboTKy OCHOB-
HBIX (PYHKIIMA CHCTEMBI K YCTaHOBJICHHOMY CPOKY, a HE3HAYUTEJIbHBIC CEPBHCHBIC
(GyHKUHUU OTJIAIUTh MO3/THEE.

DTOT BapUaHT OKAa3aJICs MPUEMIIEMbIM JIJIS 3aKa3uuka. PykoBoauTenb mpoekTa
nepepadoTall miaH pa3padoTKH MPOrPaMMHOTO TIPOYKTA TAKKUM 00pa3oM, 4YTO CPOKHU
claud OCHOBHOTO (YHKIIMOHATA, HEOOXOIUMOTO i oOecredeHusi paboToCoco0-
HOCTH CHUCTEMBI, OCTAJIUCh MPEKHUMH, a CAa4a BCIIOMOTATEIbHBIX CEPBUCHBIX (DYHK-
i OblJIa OTJIOKEHA Ha ToJiTopa Mecsma. [ImaH ObLT corlacoBaH ¢ 3aKa3duuKOM U
CyOmoApsSTYNKOM, U pa3paboTKa CHUCTEMBI Obla 3aBEpIIICHa B COOTBETCTBUU C HUM.

26



Bonpocwur:

- KOT/Ia ¥ TI0YeMY I1eJIeco00pa3Ho Ha MHOTHE YUCThIE PUCKH MPOEKTa Pearupo-
BaTh METOJIOM CHIDKCHUS PUCKOB (risk mitigation);

- TOYEeMY MPHUBJICUYCHUE JOMOIHUTEIBHBIX PECYPCOB HEXeIaTeAbHO?

- KaKM MOKET OBITh KOMIIPOMHCCHOE PEIICHUE, YCTPaUBaOIIee CTCHKXOIIe-
POB MPOEKTA U HE TpeOyIoIIee MPUBICYCHUS JOTIOTHUTEIHHBIX PECYPCOB.
3aoanue 6. CamocTosTebHO chopMyInupyiiTe 1Ba BOPOCA, HCXOS U3 CO-ACpPKAHUS
Kelica, ¥ MOArOTOBbTE HA HUX OTBETHI.

3aodanue 7. Hammmre pazaen Opranuzanus J0KyMEHTOO0O0pOTa MPOEKTa s
CBOETO y4eOHOTO MPOEKTA.

Bonpocul k 3auemy

3aKpbITHE KOHTpaKTa

MeToabl U IPUEMBI 3aKPBITHS KOHTPAKTA
AJMUHUCTPATUBHOE 3aKPHITHE

DNeMEeHThI aIMUHUCTPATUBHOTO 3aKPBITUN
Pe3ynbTaThl aIMUHUCTPATUBHOTO 3aKPBITHS

Pocnyck yuacTHUKOB MpOEKTa

3anHTEepEeCOBAHHBIE CTOPOHBI ITPOCKTA.
Nnentudukarms 3anHTEpEeCOBAaHHBIX CTOPOH MTPOCKTA.
ITon6op kaapos.

CoNoaRrwdE

Komnemenyus IIKC-5. Cnocoben obecneyums obujeopeanu3ayuoHHyo u @u-
HAHCOB0-IKOHOMUYECKYIO NOO20MOBKY NPOEKma 20Cy0apCmeeHHO-4acmHo20 napm-
Hepcmea

Bomnpocs! 151 00cyxaenust

Kommanusi, B KOTOpOil Bbl PYKOBOJUTE MPOEKTOM, COOMpPAETCS MPEJIOKHUTh
HOBYIO JIMHUIO TOBApOB B BECEHHEM KaTajore. Y Balleil KOMaHIbl NpoekTa ectb 10
MECSAIIEB, YTOOBI 3aKITIOYUTH KOHTPAKTHI C MOCTABIIUKAMH, 3aBEPIIUTh Pa3paboOTKy U
BKJIFOUUTH MPOAYKT B KaTanor. [Ipumepom vero 3to siBnsercs?

KonTpoabHbIe BONpochI

IToHnMaHue OpraHn3aluOHHBIX CTPYKTYP

QO yHKIMOHAIBHBIE OPTAHU3ALNT

[IpoekTHpOBOYHBIE OpTraHU3aLUN

Opranuzaiuu MaTpuyHON CTPYKTYphI

Oco3HaHKE KU3HEHHBIX LUKIOB ITPOEKTa U MPOLECCHI YNPABIECHUS MPOEK-
TamMu

g E

busnec-keuc: npoekm «llokynka komnanuu)
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[Ipobnemuas curyarusa. OeHKa CTOMMOCTH TIPOEKTa M pa3paboTka 6a30BOro
CTOMMOCTHOTO IIaHa (project cost baseline) mpeaocTaBiIsIiOT HEOOXOIUMbIE, HO He-
JIOCTATOYHBIE PE3YNIbTATHI JJIA MPUHATUS OKOHYATEIBHOTO PEIICHUS O BXOXICHUU B
npoekT (go-no-go decision making). [Iyis OKOHYATEIBHOIO PEUICHUS 00 WHHUIIHMALIMH
MPOEKTa, KPOME OILIEHOK CTOMMOCTH IPOEKTa, BiajesibllaM Ou3Heca HEeoOXOAMMO
TaK)Ke OLICHUTH JOXOJ, KOTOPBIM MOKHO OyAET MOJYYUTh OT IKCILTyaTalluu MPOIyK-
Ta MPOEKTa B XOJE ONEPAMOHHON JEATEIbHOCTH KOMIIAHUH, U CPOKU OKYIaeMOCTH
POEKTa.

Onucanve OuzHec-keiica. Bnaaenblbl KOMIIAHUH (KPYITHOTO TEJIEKOMMYHHKA-
IIMOHHOTO OTIEPaTOPa) PEIIMIIA U3yUYNUTh BO3MOKHOCTD IMMOKYITKH M IPUOOPETCHUS aK-
TUBOB 3apy0OeXHOTro orepaTtopa cBs3u. llepen pykoBoautenaem mpoekTa Oblia mMo-
CTaBJICHA 3a/Ja4a OICHUTh U CPABHUTH CTOMMOCTH JBYX MPOEKTOB MOKYIKH BBHIOpaH-
HBIX KOMIIAHUN-0IIEPATOPOB: OAHOrO B EBporne u apyroro — B A3umu.

PykoBoauTenb mpoekTa MpoBesl UTEPAllMOHHBIN aHAIN3 U pacyeT JBYX OLIEHOK
CTOMMOCTH TIOKYNKH KakK JJisi €BPOMEMCKOTo, TaK U JUIsl a3UaTCKOTrO OMEepaTopoB U
HOJYYHIT B KaXJIOM Cllydae «mopsiok BeauunHbDy (Order of magnitude) u tounyro
oueHky (definitive estimate). Oka3anock, 4TO CTOUMOCTb TPUOOPETEHUS ONepaTopa B
EBporie cyiiecTBeHHO HIKE CTOMMOCTH oniepatopa B Azuu. CorjacHO TOYHOM OIleH-
K€, MOKYIKa €BPONEHCKOro orepaTopa Moria ObITh TOpasio JenieBie, 4eM nmpruoope-
TEHHUeE orneparopa B A3uHu.

OpmHako BiaAETbIIBI KOMIIAHUHU 3aXOTEN OIICHUTHh HE TOJBKO CTOMMOCTh IPH-
oOpeTeHHs] aKTHMBa, HO 1 MOMEHT OKymaeMocTtu mpoekta (breakeven point) u Oyay-
Iy10 MpuOBUTE. PacueT MOMEHTa OKYyIaeMOCTH TPOEKTOB MPHUOOPETEHUS €BPOIICH-
CKOTO M a3MaTCKOrO OMEepaTOpPOB MOKa3aJl HE3HAYUTENbHbIE Pa3iMuus CPOKOB BO3-
Bpata uHBecTuIMi. Kazamoch, 4TO B JaHHOW CHUTyallud BBITOJHEE OBLIO OTIATh
IpeanouTeHNue TMOKYMKe omepaTopa B EBpome, moToMy uTO Biajeiblbl Ou3Heca
JOJDKHBI OBLITM OKYTTUTH CBOM MHBECTUIIMM Kak B EBpore, Tak 1 B A3un mpuMepHo 3a
oJInHaKoBOE BpeMsl. Tem He MeHee pacueT OyyIier mpuObUIA OT YKCILTyaTaI|K OTle-
paTOpOB TOCJIC HACTYIUICHUS]I MOMEHTA OKYIIaeMOCTH TIPOEKTOB MOKa3aj 3HAYUTENb-
HO OOJIBIITYIO MPHUOBLIL OT AKCIUTyaTalluu ornepatopa B As3uu. [1oaToMy BiiaembIlbl
KOMITaHUU TIPUHSIIM OKOHYATEIIBLHOE PEIIeHUE «Z0» O MOKYIIKE orepaTopa B A3uu.

Bonpocuwi:

- 32 YTO OTBEYAET PYKOBOJIUTEIH MPOEKTA OTBEYAET U 3a YTO OH HE OTBEYALT?

- YTO JIGKUT B cepe HEIOCPEACTBEHHOW OTBETCTBEHHOCTH JIPYTHUX CTEUKXOJI-
JIEPOB MPOEKTa — (PMHAHCOBBIX AaHATMTHKOB, MAPKETOJIOTOB, SKCIIEPTOB H JIp.?

- YbH W MOYEMY YUUTHIBAIOTCS MHEHHS W OICHKH NP MPUHATUU OKOHYATEIIh-
HOTO pelIeHrs 00 MHUIMAIINH ITPOCSKTa?
3aoanue 8. CamocrosiTelbHO ChOPMYIHPYHTE JBa BOIPOCA, HCXOJS U3 CO-
Nep>KaHus Kekca, ¥ MOArOTOBLTE HAa HUX OTBETHI.

3adanue 9. Hanumwnte paznen [loAroroBka M MPOBEICHHE COBEUIAHUN I10
NpOEKTy YKpYIMHEHHBIH MJIaH MPOEKTa JJIsi CBOETO YUeOHOTO MPOEKTa.

Bonpocwut k 3auemy

1. Onucanue TpeboBaHMII MO TOAOOPY KaIPOB.
2. IleperoBopsI ¢ IEPCOHATIOM.
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3. YTBepxkaeHue cnucka paboOTHUKOB MPOEKTA.
4. ®opMupoBaHHE KOMaHIbl IPOEKTA.

5. HcnonHenue miaHa mpoeKTa.

6. KoMIOHEHTHI HCIIOJTHEHUS TUTaHA.

Komnemenyus I[IKC-6. Cnocoben obecneuumsv npoyecc omboopa yacmHoz2o
napmuepa 011 peaiu3ayuu npoeKma, no02omosums U npogecmu nyoIuuHble npoye-
O0ypbl U UHGDOPMAYUOHHYIO NOOOEPIHCKY NPOEKMA 20CYOAPCMBEHHO-YACMHO20 Napm-
Hepcmea.

Bomnpocs! a5 00cyxaeHust

1. Bl pykoBOAMTE MPOEKTOM B KOMIIAHUH, KOTOpasi CIEHUATIU3UPYETCS Ha
OJIeXke U MpeAMeTax 3MMHEro cropra. Bel paboTanu HaJl MPOEKTOM M0 KOHTPAKTY U
rOTOBBI MPUCTYNUTH K HOBOMY. [lokymarens moanucan JOKyMEHT 00 opuUIIMaIbHOM
MPUHATUU TIPOEKTA, U MPOLEAYPHI TIO 3aKPHITHIO MTPOEKTa OBLIN BhINOMHEHbI. Kak Ha-
3BIBAETCS ATOT BUJ| 3aBEPIICHUS IPOEKTOB?

2. Bama opranu3zanus peryjisipHO MCIHOJIB3YET METOJ MPOILECCa 3aKPBITHS
KOHTpaKTa, 4TOObI ONPENeTUTh YCBOCHHBIE YPOKH, BKIIIOUas ycrexu U Heyaauud. Yro
MOKET YIYUIIUTh Oyylue Onepalvy B MPOEKTE U Oy TyIIHe MPOESKTHI?

KOHTpOJIl)HbIe BOIIPOCHI

1. ['maBHas omepanus B MpoLEccax 3aKpbITHS KOHTPAaKTa W aAMUHUCTpa-
TUBHOTO 3aKPBITHS.
Ocy1ecTBI€HHE HUHTETPUPOBAHHOTO KOHTPOJIS 32 U3MEHEHU SIMH.
[Touemy pOUCXOASIT U3MEHEHHUS?
MeTonbl KOHTPOJIS 32 U3MEHEHUSIMU
Pe3ynpTaThl HHTETPUPOBAHHOIO KOHTPOJIS 3 U3MEHEHUSAMH.
DopMyJIMPOBAHUE 3AKPBITHS TPOEKTA.
[Ipu3HaKu 3aKpbITUS TIPOEKTA
3aBepluIeHHE MPOEKTOB
3akpbITUE KOHTPAKTa
0. Meroabl 1 IPUEMBI 3aKPHITHS KOHTPAKTA
1. AIMHUHHCTPATUBHOE 3aKpbITHE
2. DneMeHTHl aIMUHUCTPATUBHOTO 3aKPBITHUS
13.  Pe3ynbTaThl aIMUHUCTPATUBHOTO 3aKPBITHS
14. Pocnyck y4acTHUKOB MPOEKTA

PR BOONO O AWN

bu3snec-keiic: npoekm «Qoopyoosanue 011 cemu Zunepmapkemos)

[IpoGnemuas cutyanus. BeiOop Tuma KOHTpakTa ¢ TMOCTABIIMKOM JTUKTYETCS,
MIPEXKJIe BCETO, HEOOXOIUMOCTHIO CHMKEHUSI PUCKOB TpoekTa. Ho nHornma mucnonHu-
TEJII0 MPOEKTA MPUXOJAUTCS UATH Ha O0Jiee PUCKOBAHHBIC THITHI KOHTPAKTOB, TaK KaK
BO3HUKAET OMACHOCTh MOTEPSITh MOCTABIIINKA!
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Onucanue OusHec-keiica. KoMmaHus, oTBeuaromiast 3a KOMIUIEKCHOE OOecIie-
YEHHE CETU TUIIEPMAPKETOB TOPTOBBIM 00OPYIOBaHHEM, BKIIIOYAs TOCTABKY aBTOMa-
TU3UPOBAHHBIX KACCOBBIX amnmnapaToB (point of sale, POS), 3akitounsna ¢ kommnanuen —
paspabotunkom POS HanMeHee pHUCKOBAHHBIN KOHTPAKT C (PUKCUPOBAHHOW IIEHOM
(fixed price). OgHako npH MOATOTOBKE MOCTABKU BBISICHUIIOCH, YTO TOCTaBIIMK POS
cobupaercsi pa3opBaTh MOAMUCAHHBIA KOHTPAKT. [IpuyrHa 3aKiIr0o9anach B TOM, 9TO
KOHKYPUPYIOIasi CETh THUIIEPMAPKETOB MPEMIOXKUIA KYIUTh y TOCTaBIIMKa OOJb-
myo naptuto POS mo Oosiee BBICOKOH II€HE, TaKkKE 3aKIIOUYMB C HUM KOHTPAKT C
¢ukcupoBanHoil 11eHON. Bo3uuk puck morepsaTh noctaBmmka POS. PykoBoautens
MIPOCKTa PENIMI MPOBECTH C MOCTABITUKOM JOTOTHUTEIBHBIE TIEPETOBOPHI M TPE/I-
JIOKAJT OTKA3aThCSA OT KOHTPAKTa ¢ (PUKCUPOBAHHOM IIEHOW M 3aKJIFOYUTH KOHTPAKT C
BO3MEIIICHHEM CTOMMOCTH (cost reimbursable contract). YciioBus 1aHHOTO KOHTpaKTa
rapaHTUPYIOT MOCTABIIUKY MOJHYIO KOMIIEHCAIIMIO CTOMMOCTH paboT (cost), u, bomee
TOTO, B CiTy4ae ToCpouHoi moctaBku POS (6e3 moTepu kauecTBa 000pya0BaHHUSA) O~
CTaBIIUK MOJy4YaeT JOMOJHUTEIHFHOE BO3HATPAXKICHHUE, COCTABIISIIOIIEE €r0 YUCTYIO
npuobUIb. [TocTaBmmk POS onennn HoBoe NpeioskeHne 1 ObICTPO MPUIIIET K BBIBO-
7y, YTO BBITOJHEE COXPAHUTh CYIECTBYIOIIETO 3aKa3uhka, TaK KaK Ha MOCTaBKE IO
KOHTPAKTy C BO3MEIIIEHUEM CTOMMOCTH OH CMOKET 3apaboTaTh OOJIbIIE, YEM 10 KOH-
TpakTy ¢ PUKCUPOBAHHOM IIEHOU ISl KOHKYPUPYIOIIEH CETH TUIIepMapKETOB.

PykoBoauTenio npoekTa yaalock U30eXaTh MOTEpU MOCTABIIMKA 000PYI0Ba-
Hust POS.

Bomnpocsr:

- KOTJla M TM0YeMy JOTIOJHUTEIBHBIC W3ACPKKHA U TTPEMHUATBHBIC BBITUIATHI 10~
CTaBIIUKY MO KOHTPAKTY C BO3MEIIEHHEM CTOMMOCTH 11€TIECO00pa3HbI?

- KoTJ1a He0OXO0IMMO M3 JIBYX 30J1 BEIOMpATh MEHbIIee?
3aoanue 10. CamocTosITeIbHO CPOPMYTUPYUTE Ba BOMPOCA, UCXOJS U3 COAEpKa-
HUS Keiica, U MOATOTOBHTE HA HUX OTBETHI.

3aoanue 11. Hanumvre pasgen YmpaBieHUE U3MEHEHUSIMH B MPOEKTE A
CBOETO y4eOHOTO MPOEKTA.

Komnemenyus IIK-7. Cnocoben ynpasiims u oCywecmensims KOHMpPOIb NOO-
20MOGKU U peanu3ayuu npoeKma 20Cy0apcmeeHHo-4acmHuo20 NapmHepcmaa.
Bomnpocs! ais1 00cyxaeHust
BbI pykoBOAMTE MPOEKTOM B HEKOMMEPUECKOW OpraHu3anuu. Bamn nmpoekT cran
PE3yIABTaTOM COLIMATIBHBIX NOTpeOHOCTEN. Bat cioHcop Xo4et, 4ToObl BB Cpasy mnepe-
UK K MpoLeccy MIaHupoBanusi. OHAKO Bbl CYUTAETE, YTO CHAaYajla HyKHO OIyOJIMKO-
BaTh YCTaB IIPOEKTA. A KaK Bbl CUMTAETE?

KoHTpoJibHBIE BONIPOCHI

1. 3auHTepecoBaHHbIE CTOPOHBI MPOEKTA.
2. Unentuduxarus 3anHTEpECOBAHHBIX CTOPOH MTPOEKTA.
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3. TloxGop xampos.

4. Onucanue TpeboBaHUH 10 MOI00PY KaaAPOB.
5. TleperoBopsl ¢ IEpPCOHAIOM.

6. YTBepKaeHHE CcrMcKa paOOTHUKOB MPOCKTA .

bu3nec-xeiic:  npoekm  «Bueopenue ERPP  cucmembt  mop2oeo-
RPOMBLIUTIEHHOU 2PYRIbL)

[IpoGnemuas curyauus. [Ipu ynpaBieHHH BOBJIEYEHHOCTBIO 3aWHTEPECOBAH-
HBIX CTOPOH HEJb3s 3a0bIBAaTh O MOAJICPIKKE yIOBICTBOPEHHSI MHTEPECA K MPOCKTY U
peryispHoro HHGOPMHUPOBAHUS OTACIBHBIX TPYIIN CTEHKXOJIECPOB.

Onucanue 6usHec-keiica. KpymHas TOproBo-mpoMbIIUIEHHAS TPYIIIa HHULUU-
poBayia ipoekT 1o BHeapeHuto ERP-cucremsr (enterprise resource planning) B mtad-
KBapTHUpE IPYMNIbl U HA MSATU MPOMBIIIJIEHHBIX U TOPTrOBBIX NpeanpusaTusax. MHumma-
TOPOM BHEAPEHHSI CHUCTEMBI BBICTYIIWJ T€HEPAIbHBIA JUPEKTOP TPYIIIbI, KOTOPHII
00OCHOBaJ BiaJesbllaM OM3HECa HEOOXOAMMOCTh TAKOW CHUCTEMBI, MO3BOJIIOIIEH
KOHCOJIMINPOBATh BCIO IPOEKTHYIO U ONEPALMOHHYIO JIEATEIBHOCTh TPYIIBI Yepes3
€IMHYI0 CUCTEMY IUIaHUPOBAHUS U (PMHAHCOBOM OTYETHOCTH.

PykoBonuTenem npoekra Obl1 Ha3HAYEH JUPEKTOP MPOEKTHOrO 0drca IPyIIIbI,
KOTOPBIN y>K€ Ha 3Tane MHUIMALMK MPOEKTa MPOBEN UJIECHTU(PUKALUIO 3aUHTEPECO-
BaHHBIX CTOPOH U pa3padoTali IUIaH yNpaBieHUs cTeiikxomaepamu mnpoekra. Kiroue-
BO€ BHUMAHHE B 3TOM IUIAHE YAEJSUIOCh PETYJISIPHBIM KOMMYHUKAIUSAM C T€HEpasb-
HBIM JIUPEKTOPOM — 3aKa3YMKOM IPOEKTAa U OCHOBHBIM aKIMOHEPOM — CIOHCOPOM
poekTa. PyKoBOAMTENb MPOEKTA PETYISIPHO JOKIAIbIBAI UM O CTaTyce padoT Mmpo-
€KTa U 3CKAJIMPOBAJ BO3HUKAIOIIME MPOOJIEMBI, ONIEPATUBHOE pa3pelieHrue KOTOPBIX
CBUJETENBCTBOBAJIO O 3HAUUTEIbHON OpraHU3allMOHHOMN MOJIEPKKE MPOEKTY CO CTO-
POHBI 3aKa3uuKa U crnoHcopa. OJHAKO MHOTHE YJIEHbI MPABJIEHUS, BBICIIETO OpraHa
YIPABJICHUS TPYIIIION, B YACTHOCTH JUPEKTOPA KPYIHBIX IMPOMBIIIEHHBIX MPEAIPU-
ATUN, HE MUTAIU OCOOBIX CUMIIATUN K MPOEKTY U JIaXKe OTKPBITO BBICKA3BIBAIM CBOU
COMHEHHSI OTHOCUTEIHLHO HE00X0uMOoCTH BHeApeHus enunoi ERP-cuctembl Ha Bcex
npeanpusITusx rpymnmbsl. OHM 000CHOBBIBAJIM CBOM COMHEHHS 3HAUUTEIbHBIMU OTJIH-
YUSAMU OPEANPUATANA TPyNIbl Ipyr OT JApyra MO OTPAciIeBOM HAIPaBIEHHOCTH H
CTPYKTypaM OPraHHU3al[MOHHOIO YIIpaBiieHUsA. BO3MOXKHO, KTO-TO M3 HUX HE Kenall
NOSIBJIEHUS JKECTKOTO LEHTPAIN30BAHHOTO KOHTPOJIS 32 UX AEATENBHOCTBIO CO CTO-
POHBI ITA0-KBAPTUPHI TPYTIIIHI.

PykoBoauTenb mpoeKkTa MOCUYUTAI, YTO ITO CONMPOTUBICHUE JUPEKTOPOB MPE/i-
NpUATUN OyIET CIOMJIEHO PEHICHUSIMU I'€HEPaIbHOTO JUPEKTOpa U BIIaJEbIEB OU3-
Heca. OH He MbITAJICA MOBBICUTh HHTEPEC K MPOEKTY CO CTOPOHBI IUPEKTOPOB MpE/I-
NpUATUN U yOequTh UX B BBIF0/ax, KoTopble enunas ERP-cucrema morna 0wl obec-
NEYUTh B CJIy4ae BHEIPEHUS HA UX NMpEeANnpusaTusx. B pe3ynbrare BHEIpEHUE CUCTE-
MBI Ha NPEIIPUATUSAX BCSIYECKH 3aTATMBAIOCH, JUPEKTOPBI NPEANPUATUN CETOBAIN
Ha HEeJIOCTaTOK PECYPCOB, OTCYTCTBUE MOAAEPKKH (PYHKIIMOHATIBHBIX PYKOBOIUTENIEH
U KOHEYHBIX I0JIb30BATEJICl CHCTEMbl BO BHEAPEHUHU €€ MojayJied B (ppoHTH Oek-
oucax npennpustuii. B pe3ynpTaTe mpoekT ObLT COPBAH MO CPOKaM, MPUBEN K 3Ha-
YUTEJILHOMY IMepepacxoy OOpKeTa M K PEeUICHHIO 3aKa3uhKa O €ro 3aMOpo3Ke Ha
HEOIPEICIICHHBIN TIEPUO/I.
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Bonpocwur:

- Kak obOecrneunTh >P(GEKTUBHOE YMPABICHUE BOBJICUYEHHOCTHIO 3aUHTEPECO-
BaHHBIX CTOPOH MPOEKTa?

- TOYEeMy Ba)KHA MOJJIEPKKA HE TOJIBKO 3aKa3yhKa M CIIOHCOpa MPOEKTa, HO U
pacTyluii MHTEpeC K MPOEKTY CO CTOPOHBI PYKOBOSIIETO COCTaBa MPEANPUITHS U
KOHEYHBIX IMOJIb30BaTENIeH MPOAYKTa MPOEeKTa?

3aoanue 12. CamocTOsTENILHO CHOPMYIUPYIUTE JIBa BOIIPOCA, UCXOMS U3 COACP-
YKaHUS Kelca, ¥ IOJITOTOBLTE HA HUX OTBETHI.

3aoanue 13. Hanuiute paznen YnpaBlieHUE U3MEHEHUSIMU B TIPOEKTE JIJIsl CBO-
ero y4eOHOTO MPOEKTa.

Bomnpocs! 1151 00cyxaeHust

1. B kakoii opraHM3alldOHHON CTPYKType PYKOBOIUTEIb IPOCKTAa HMEET
OOJIBIIIE BCETO BJIACTU?
2. BBl — pyKOBOJHTEIb IPOEKTA, KOTOPBIA BEPUT, YTO JIOAU BBIMOIHSIIOT

CBOIO pa60Ty XOopomo, €CIN Y HUX CCTb JIMYHBIC OXHAAHHUA U MOTHBBI. Hackonabko
9TO COOTBCTCTBYCT BalllUM IIPCACTABJICHUSAM. Kaxkoit TCOPHH BbI HpH,Z[Gp)KHBaGTGCI)?

KoHTpoJbHBIE BONIPOCHI

dopMHUpOBaHUE KOMaH/IbI IPOEKTA.

Hcnonnenue niaHa npoekTa.

KoMmnoHeHThI HCTIOJIHEHUS TIJIaHa.

Bueapenue cuctemMbl KOMaHAHON paOOTHI.
@oKycHpOBaHWE Ha KOMaHIHOM padoTe.
XapakTepucTuku 3(pPeKTUBHON pabOThl B KOMaH/E.
MoTuBupoBaHue paboyeii rPyIIIIbI.

HauenuBanuve Ha nmuiepcTBo.

Cuina nuaepos.

©CoNoa~WNE

bu3snec-keiic: npoekm «Buedpenue cucmemvt 0e10npoOU3B00CHEA 6 MUHU-
cmepcmee

[Ipobnemuas cutyanus. ObecrnieunBasi Ka4ecTBO MPOEKTa, HEOOXOIUMO CTpe-
MUTHCSl YAOBJIETBOPUTH HE TOJILKO (hOpMasbHbIe TpeOOBaHUS 3aKa3uuMKa, HO U He-
dbopmanbHbIe 0XKUAaHUS KOHEYHBIX MOJIb30BaTENCH MPOIYKTa, WIIH PE3yJIbTaTOB MPO-
exta! @opmanbHbIC TPEOOBAHHUS 3aKa34uMKa, KaK MPaBUIIO, OTPAXKEHBI B (POPMAIBHOM
JIOKYMEHTE — KOHTPaKTe, TEXHUYECKOM 3a/IaHUU, IPUKa3e U T. 1.

Hedopmanbabie oxumaHusi KOHEYHBIX MOJIb30BaTEICH MPOAYKTA YACTO HUTIE
HE OTpakeHbl. PyKOBOJUTENb MPOEKTa, BHITTOJIHUBIINNA MPOEKT (HOpMaIbHO, B COOT-
BETCTBHH C (popMaIbHBIMH TPEOOBAHUSIMH 3aKa3uyWKa MOXKET CTOJKHYTHCS C TIpo0Jie-
MO 0TKa3a KOHEYHBIX TOTPEOUTENCH UCTIOIh30BaTh MPOIYKT.

Onucanve OusHec-keica. PykoBomuTens MpoekTa OTBEYal 3a pa3pabOTKy
BHEJIPEHUE CHCTEMBI JICIIONPOU3BOCTBA B OPraHU3AIMK 3aKa34MK — anmnapare MUHU-
cTepcTBa. PykoBoauTeNb MpoOEKTa MOMYyYUsI U3 armapaTa MAUHHACTEPCTBA O(UIIMAb-
HBI JIOKYMEHT, OTIMCBIBAIONUI TTOCTAHOBKY 3a7a4¥ M TpeOOBaHUS 3aKa3uuKa K Op-
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raHu3aluy U QYHKIHUSIM CHCTeMbl. JTO OblT0 TexHuueckoe 3amanue (T3) na paspa-
OOTKY M BHEJIPEHHME CHCTEMbI JEJIONPOU3BOJCTBA, INOJINUCAHHOE O(ULHATBHBIM
IPEJICTAaBUTENIEM 3aKa3uMKa — JIUPEKTOPOM IO HH(POPMALMOHHBIM TEXHOJOTUSAM
(UT) munuctepcrBa. PykoBoauTens npoekTa npuHsia T3 K UCIIONIHEHUIO U B TEUEHUE
HECKOJIBKMX MECSLEB OCYLIECTBIISLI paboTy Hax npoekroM. Ilo okoHuaHuu paspa-
OOTKHM OH IPOBEJ HHCTAJUISLIMIO HOBOM CHCTEMBI JI€J0IPOU3BO/ICTBA.

KoHeuHble M0JIb30BaTENN MPOIYKTa, COTPYIHUKU OyXraiarepuu, onpoOOBaB
cucTeMmy B paboTe, HEOKUJAAHHO BBIPA3WIN KATETOPUUECKUN MPOTECT U PEIIUTEIHHO
OTKAa3aJIUCh €€ HMCIOJIb30BaTh. 3aMECTHUTENb MUHHCTPA, SBISBIIMKCS CHOHCOPOM
IIPOEKTa, BBI3BAJ PYKOBOIMUTENS MPOEKTa W BBICKA3a]l €My IHPETEH3UH KOHEYHBIX
MOJIb30BaTENIe CUCTEMBI. PyKOBOIUTENb MPOEKTa OTBETHII, YTO BeJ pa3pabOTKy B
IIOJIHOM COOTBETCTBUU ¢ T3, moanucanHsIM qupexkropoM no UT. 3amecTuresb MUHU-
CTpa BbI3BaI Kk cebe qupekropa mo UT, u B Xo1e 00CYKIeHUS CIOKUBIIEHCS CUTYa-
UM BBIICHUJIOCH, YTO MOCJIEIHUN COBCEM HEJABHO IPHILENT B anmnapaT MUHUCTEPCT-
Ba U3 JPYroro BEJOMCTBA U MOArOTOBIEHHOE T3 OTpakano moaAXoabl K OpraHu3aluu
CUCTEMBI JIEJIONPOU3BOJICTBA IO MIPEKHEMY MECTy paboThl qupekropa no UT.

3aMecTuTeNb MUHUCTPA MOCTAaBUJ 33Jauy M3Y4YUTh TPEOOBAaHUS M 0XKHJAHUS
KOHEYHBIX MOJb30BaTesel U nepepadboTaTb B COOTBETCTBUM C HUMU T3 U MPOAYKT
IIPOEKTA.

Bonpocsr:

- HACKOJIBKO 11€J1ec000pa3HO U MOYEMY YUUTHIBATh HE(YOPMAIIBHBIX 0KHUIAHHUMA
KOHEUYHBIX IIOJIb30BATENIEH HA MPEANPOCKTHOW CTaANM?

- B 4€M LEHHOCTh 137

- HACKOJIBKO IIejecoo0pa3zHo odopMiieHHE JOMOJHUTEIBHBIX COTJIAIICHUM C
3aKa34YMKOM JJIs YAOBJIETBOPEHUSI OXUAAHUI KOHEUYHBIX IOJIb30BATENECH MPOAYKTa
poeKTa’?

3aoanue 14. CamocrosTennbHO CHOPMYITUPYITE IBA BOIPOCA, UCXOII U3 COACP-
YKaHUsI Kelica, U TIOJrOTOBBTE Ha HUX OTBETHI.

3aoanue 15. Haummre pasznen Ilpunoxenue 1. Ctpyktypa MeTonuku ympas-
nenus OuzHec-miporieccamu u [Ipunokenne 2. CxemMa OpraHHU3alMOHHON CTPYKTYpbI
000 «AAA».

Bomnpocs! pis1 00cyxaeHust

1. Bbl pykoBOIMTE MPOEKTOM MO MPOKJIAAKE KalOemns AJisi KOMIBIOTEPHOM
CETH B Balllell KOMIaHuW. Bama KomaHJa MpoekTa COCTOUT W3 6 MOCTOSHHBIX CIY-
*amux 1 3 no koHTpakty. OHUM BHepBbie padboTatoT BMecTe. Kakum mytem npoiaeT
dbopmHpoBaHre KOMaHIbI ?

2. Bb1 HeraBHO Havanu pabOTy HaJ HOBBIM MPOEKTOM. [IpOEKT BBIMOTHSET-
Csl IJIs 3aKa34MKa U3 APYroi crpansl. Bel monpocuim, 4ToObl B MPOEKTE Y4acTBOBAIU
CO CTOPOHBI 3aKa34yrKa SKOHOMUYECKHUN AKCIEPT U JBa 4jieHa KoMaHAbl. OCTanbHbIE
YJIEHbl KOMaHJIbl U3 Ballei cTpaHbl. YTO sBIIAETCS JTyYIIUM CIIOCOOOM O3HaKOMIIE-
HUS WICHOB KOMAH/IbI C KYJIbTYPHBIMH Pa3InYUsIMA?
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KoHTpobHBIE BONIPOCHI

1. Omnpenenenne pe3yabTaToB (hOpMHUpPOBaHMS KOMaH/bI ITpoekTa  Pacmpo-
CTpaHeHue UH(POPMAIIIH O IPOEKTE

Pa3pemnienne KoH(pIMKTOB

[IpodeccrnonanbHas OTBETCTBEHHOCTb

ObecrnieueHne 4eCTHOCTU

JInyHas 4eCTHOCTH

Koun¢paukT uarepecon

YectHbie oTueThl. COOTBETCTBHE 3aKOHAM U 00s13aTEIBHBIM MTOCTAHOBJICHH-
M

YBaxeHune KoH(pUIeHITHAIBHON HHPOPMAIIH

banancupoBanue MexXIy HHTEpECaMU YYACTHHKOB IPOEKTA

No ko

© ™

busHec-keiic: mpoeKT «CTPOUTEIBCTBO MEXKAYHAPOIHOTO a3pOIIOpTa»

[IpobnemHuas curyanus. Pacnpenenenue poseil cpeu 4ieHOB KOMaH[bl Mpo-
€KTa SIBJISIETCS HEOOXOUMBIM yciioBUeM 3G (HEKTUBHOM paboThl KOJUIEKTHBA. BaxHo,
YTOOBI KXl YJIEH KOMAaHJIbI MOJIY4HJI HanOosee MOAXOMAIILYI0 Il HErO pOJb,
BBITIOJIHSSL KOTOPYKO OH B COCTOSSHUM BHECTH MAKCHUMAJIbHBIM JIMYHBIN BKIIAJl B pe-
3yJbTaThl MpoeKkTa. HeBEpHO Ha3HAUEHHBIE POJIA MPUBOAAT K CHHXKEHUIO MOTHUBALIMU
YJIEHOB KOMaH/Ibl ¥ MaJeHUI0 3(P(HEKTUBHOCTH pabOThI HaJ MPOEKTOM.

Onucanue OusHec-keiica. PykoBoauTeNb MPOEKTa, OTBEYAIOUIUI 3a KPYITHBII
KOMILJIEKCHBIM MPOEKT CTPOUTENHCTBA MEXIYHAPOJHOTO a’3pornopra, chopMHpOBaI
KOMaHJly YIpaBJj€HHUS MPOEKTOM M3 JECATKOB OTEUECTBEHHBIX M 3apyOE€KHBIX CIe-
UMAJIUCTOB. B KOMaHze ynpaBiaeHUs] MPOEKTOM ObLIM ONPEEICHBI POJIM PYKOBOAU-
TeJel MOAMPOEKTOB, OTBEYAIOUIUX 3a PA3JIMYHBIE 3TAIbl MPOCKTUPOBAHUSI U CTPOU-
TEJIbCTBA.

PykoBoauTenp mpoekTta He ObUI 3HAKOM JIMYHO C MHOTMMHU 4JieHaMU (OpMU-
pyeMoil KOMaH/Ibl U pacnoJiaraj TOJbKO UX XapaKTEePUCTUKAMH, PE3IOME U PEKOMEH-
narusimMu. Temmbl paboT TpeOoBaau ckopeuiero GopMupoBaHusl KOMaHIbI yIIpaBiie-
HUSI, U PYKOBOJUTEIb MPOEKTA ONEPATUBHO PACIPEIEIUI POJIU B KOMAHIE U Ha3Ha-
YUJI PYKOBOJUTENEN TTOAITPOEKTOB.

Yepes HEKOTOPOE BpeMsl pyKOBOJMUTEIb IIPOEKTa CTAJI CBUIAETEIEM MHOTOYHC-
JICHHBIX KOH(MJIUKTOB MEXY UJ€HAMH KOMaHIbl, OTCYTCTBHS B3aUMHOM MOAJACPKKHU
¥ KOMaHJHOTO JyXa, HU3KOM MOTUBaMHU U 3pdekTuBHOCTH padoT. OKa3zaiock, 4To
MHOTHM YJIeHaM KOMaH/Ibl ObLIM Ha3HAUYEHbI HEXAPAKTEPHBIE JIs1 HUX POJIH.

OGHapyXuB 3THU TPOOJIEeMbl, PYKOBOAUTENh MPOEKTA PEIIWI Tepepacrpese-
JUTh POJIM MEXIY 4YjeHaMU KomaHjabl. JlJisi 3TOro OH MPEeaIokKUid UM BBIIIOJIHUTD
TECT, TO3BOJISIFOLUIMI BBISIBUTHh UX MCUXOTUIBI: HHHOBATOP, pa3pabOTUrK, KOOPAHHA-
TOpP, OPraHU3aTOp, aHAJTUTUK, IPUMUPUTENb, UCIIOJIHUTENb, KOHTPOJEP WIH CHelua-
muct. Ha ocHOBaHMU Pe3ylbTaTOB TECTa PYKOBOAUTEIb MPOEKTA MEpepacipeaeinil
POJIA B IPOEKTE B COOTBETCTBUU C BBISIBJICHHBIMU MICUXOTUIIAMH YJIEHOB KOMaH/IbI.

Pesynbrar He 3acTaBui ceds KaaTh — O4YeHBb CKOPO d(PPeKTUBHOCTH PabOT MO
MIPOEKTY 3aMETHO BO3POCIIA, CHU3UJIOCHh YHCIIO KOH(DIUKTHBIX CUTYyaIluil U HEOpa3y-
MEHH, NOBBICHJIACH MOTUBALIMS U OT/Ia4a OT BCEX YIEHOB KOMAH/IbI.
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Bonpocwur:

- B UEM [IEHHOCTb aHAJIN3 [ICUXOTHUIIOB?

- KaK ¥ ouyeMy HaubOoJiee MpaBUIbHO PACTIPEACNIsITh POJIM B KOMAaHJI€ KPYITHO-
ro KOMIUIEKCHOTO IIPOeKTa?

3aoanue 16. CamocrosiTenbHO chOpMyIUpYyHTE ABa BOMPOCA, UCXOIS U3 CO-
Jep KaHus Kelca, ¥ TOATOTOBBTE HA HUX OTBETHI.

3aoanue 17. Haummte pasnen [Ipunoxenue 3. @opma [lnan-rpaduxa Pabdo-
yeil rpynmnel o PC/JIC u Ilpunoxenue 4. ®opma MHIAUBUIYyaTbHOTO OTYETa y4acT-
HUKa poekTa (111 uieHoB Pabouux rpymim).

Bomnpocs! a5 00cyxaeHust

1. Bbl pykoBoguTe TPOEKTOM Ha KOHAUTEPCKOH ¢adbpuke. Bamr mpoekt
BKJIIOYAET B ce0s1 BBOJI B (PMHAHCOBYIO CUCTEMY MH(OpMAIMK OT MEXaHU3Ma 110 IO/I-
CUETY MPOU3BEJICHHBIX KOH(ET. ITO MO3BOJISET HAOIIOAATh 32 MPOU3BOJICTBOM B JIO-
06oe BpeMs nHA. s mpoekta BaM HEOOXOAMMO 3aKyMHUTh TEXHUUYECKHE CPEJICTBA.
OauH U3 BO3MOKHBIX IMOCTaBIIMKOB — Baila Mojipyra. UToObl MOIyYUTh KOHTPAKT,
OHA XOYEeT 3HaTh, CKOJBKO JIEHET KOMIIaHUS PACCUMTHIBAET MOTPATUTHh HA 000pYyA0-
BaHME U COMPOBOXKEHUE. Baiia moapyra nmpocuT Bac COOOMIUTH €il 3Ty KOH(uIeH-
UaJbHYI0 MHGOPMALMI0 U HUKOMY HE TOBOPUTH, YTO BBl 3TO cheiaid. YTo BbI
npeanpumere?

2. Bo Bpems mocnenHero coOpaHusi KOMaHABI BBl JOOMIHCH pa3pelieHUs
po0JIeMBbI, KOTOpasi BOJTHOBAJa KOMaHIy YK€ HECKOJbKO Henleiab. Bl oTBeuanu 3a
cOop (akTOB OTHOCHUTENIBHO MPOOJIEMBbI W HAILIM pelieHue. Bl mpeacTaBuid 3Tu
(haKThl K paCCMOTPEHHIO Ha COOpaHUN KOMIIAHWUHU, W KKIBIM COTIIACUIICS C PEIICHHU-
€M TpOoOJIeMBbl, OCHOBBIBAsICh Ha TPE/CTaBIeHHBIX (hakTax. Kakoil mpuem pemieHus
11e71eco000pa3HO UCIOJIH30BAThH?

bu3nec-xeiic:  npoexkm  «Bnedpenue ERP* cucmemvr  mopzogo-
NPOMBIUICHHOU 2DYNNbL)

[IpoGnemuas curyanus. [Ipu ynpaBieHHH BOBJICUYEHHOCTHIO 3aUHTEPECOBAH-
HBIX CTOPOH HEJb3s 3a0bIBAaTh O MOJJIEPKKE YAOBIETBOPEHUSI HHTEPECA K TIPOCKTY U
pEryIsipHOro UHPOPMUPOBAHUS OTIIEIBHBIX TPYII CTEHKXOJIIEPOB.

Onucanue 6usHec-kelca. KpyrnHas TOproBo-npoMbIIeHHAs TPYIIa UHUITUU-
poBaia mpoekT 1o BHeapeHuto ERP-cucremsl (enterprise resource planning) B mrad-
KBapTUPE TPYNIbI U HA MATU MPOMBIIIJICHHBIX U TOPTrOBBIX NMpeanpustusx. Muuima-
TOPOM BHEJP €HUSI CUCTEMbl BBICTYIUJ T€HEPAIbHBIM TUPEKTOP TPYIIIbI, KOTOPHIH
000CHOBa/I BiaJiedbllaM OM3Heca HEOOXOJUMOCTh TaKOH CHCTEMBI, MO3BOJISIOIICH
KOHCOJIMJIUPOBATh BCIO MPOEKTHYIO U ONEPALMOHHYIO JIEATEeIbHOCTh TPYIIbl Yepes3
SANHYIO CHCTEMY TIJIAHUPOBAHUS M (PUHAHCOBOUW OTYETHOCTH.

PykoBoauTenem nmpoekta ObLT HA3HAYCH TUPEKTOP MPOCKTHOTO Ouca TPYIIIbI,
KOTOPBIN YK€ Ha dTare WHUIMAIMU MPOCKTa MPOBEN HACHTU(PDHUKAIIUIO 3aUHTEPECO-
BaHHBIX CTOPOH WM pa3padoTal IJIaH YIpaBlIeHUs CTeHKxoaepamMu mnpoekra. Kiroue-
BO€ BHUMAHHE B 3TOM IUIAHE YJIEISIIOCh PETYISIPHBIM KOMMYHUKAIUSIM C T€HEepallb-
HBIM JUPEKTOPOM — 3aKa3UYMKOM MPOEKTa U OCHOBHBIM aKI[MOHEPOM — CIIOHCOPOM
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npoekTa. PykoBoauTenb MpOEKTa PEryJsipHO JOKIJIAIbIBAl UM O cTaTtyce paboT mpo-
€KTa U ACKAJIIMPOBAJ BO3HUKAIONIIME MPOOJIEMbl, OMIEPATUBHOE pa3pelieHrue KOTOPbhIX
CBU/IETEJIbCTBOBAJIO O 3HAUYUTENBHON OPraHU3alMOHHOMN MOJEPKKE MPOEKTY CO CTO-
POHBI 3aKa3urKa U crnoHcopa. OQHAKO MHOTHE YJICHBI MPABIICHMS, BBICIIETO OpraHa
YIPaBJIEHUS TPYNION, B YACTHOCTU AUPEKTOPA KPYMHBIX MTPOMBIIIJIEHHBIX MPEANPH-
ATUM, HE MIUTAIM OCOOBIX CUMMATUHN K MPOEKTY U JaKe OTKPBHITO BHICKA3BIBAIU CBOU
COMHEHHSI OTHOCUTEIILHO HEO0X0IMMOCTH BHeApeHus equHoi ERP-cuctembl Ha Bcex
npeanpusITusx rpymmbsl. OHU 000CHOBBIBATIM CBOM COMHEHHS 3HAUMUTEIbHBIMU OTJIH-
YUSMUA TPEANPUATHA TPYIIBI APYr OT Jpyra MO OTPacieBOW HANpaBIECHHOCTH H
CTPYKTypaM OpPraHM3allMOHHOIO YIpaBlIeHHUs. BO3MOXHO, KTO-TO M3 HUX HE Kenal
MOSIBJIEHUS JKECTKOr0 LEHTPAIM30BAHHOTO KOHTPOJS 32 UX AESATEIBHOCTBIO CO CTO-
POHBI ITa0-KBAPTUPHI TPYIIIIHI.

PykoBoauTenb mpoeKTa MOCUYUTAI, YTO ITO CONPOTUBJIEHUE JUPEKTOPOB MPEI-
NpUATUN OyAET CIOMJICHO PEIICHUSIMU T€HEPAIbHOTO JTUPEKTOPA U BIIAJICIbIEB OU3-
Heca. OH He IbITAJICA MTOBBICUTh HHTEPEC K IIPOEKTY CO CTOPOHBI TUPEKTOPOB IpEI-
NpUATUN U YOeIuTh UX B BBIr0/ax, KoTopele enunas ERP-cucrema morma 01 o6ec-
MIEYUTh B CIy4ae BHEAPEHUS HA UX NPEANPUITHSX. B pe3ynbTaTe BHEAPEHHE CHCTE-
MBI Ha NPEINPUATHIX BCSIYECKU 3aTATUBAJIOCH, TUPEKTOPHI MPEANPUIATHI CETOBAIH
Ha HEeJI0CTaTOK PECYPCOB, OTCYTCTBUE MOAAEPKKU (PYHKIIMOHATIBHBIX PYKOBOIUTENIEH
Y KOHEYHBIX IOJIb30BaTEJIEd CUCTEMbl BO BHEAPEHUU €€ MOAYJIeH B (PpoHT- u Oek-
oducax npennpustTuil. B pe3ynbrare npoekt ObUI COPBaH MO CPOKaM, MPUBEII K 3HaA-
YUTENBHOMY Mepepacxoy O0JKeTa U K PEIICHHMIO 3aKa3uhKa O €ro 3aMOpO3Ke Ha
HEOIPEICIICHHBIN TTEPUO/T.

BriBogbpl M pekoMeHauuu. DPQPEKTUBHOE YIpaBiICHUE BOBJICUYEHHOCTHIO 3a-
MHTEPECOBAHHBIX CTOPOH MPOEKTa JOJKHO OOECHEYHTh HE TOJIBKO MOJACPHKKY 3a-
Ka34MKa U CIIOHCOPA, HO M PaCTYIIM HHTEPEC K MPOEKTY CO CTOPOHBI PYKOBOIAILETO
COCTaBa MPEINPUATHS U1 KOHEUHBIX MMOJIb30BaTENEl MPOAYKTa IPOCKTA.

Bonpocuwi:

1. Kakue nOMOJIHUTENIbHbIE BAPUAHTHI MOAAECPKKU YIOBIECTBOPEHUS
UHTEpeca K MPOEKTY M PEryIsIpHOro MHMOOPMHUPOBAHUS OTACIBHBIX TPYIII
CTEHKXOJIIEPOB Bbl MOXKETE MPEIIOKUTH?

2. Bo3MoxxHO 71 OoJiee MONHAsE MOAJEP’KKA MPOEKTa CO CTOPOHBI
KOHEYHBIX €r0 M0JIb30BaTENEH?

3adanue 19. CamocTosTebHO CPOPMYTUPYUTE JIBa BOMPOCA, UCXOJS U3 CO-
JepKaHUsl Keica, ¥ MOArOTOBbTE HA HUX OTBETHI.

Busnec-keiic: npoexm «Aemomooéunvrlii KOHYEPH)

[IpobGnemHas cutyarus. B BUpTyabHBIX KOMaHAaX KPYITHBIX MEXKTyHAPOIHBIX
IIPOCKTOB BO3HUKACT PUCK MOTEPH KayecTBa KOMMYHHUKAITUN M3-3a TeorpauaecKkoi
YIAJIGHHOCTH, SI3BIKOBBIX, KYJIBTYPHBIX M MEHTAJIbHBIX Pa3IMUUi MEXIy WICHAMH
KOMAaH/IbI.

PerynsapHbie coBemnianus WICHOB KOMaH bl YaCTO HEBO3MOKHBI M3-32 OOJIBIINX
PACCTOSIHMIM MEXKITy YYaCTHHKAaMH, a MEPENucKa MO SJICKTPOHHOU IMOYTEe M BUIELO-
KOH(epeHIIMH HEe MOTYT 3aMEHHUTh MO A(PPEKTUBHOCTU HEMOCPEICTBEHHOTO OOIIIe-
HUSL.
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Onucanue OuzHec-kerica. OMH U3 BEAYIINX B MUPE aBTOMOOMIBHBIX KOHIIEP-
HOB HMHULMUPOBAJ pa3pabOTKy aBTOMATHU3MPOBAHHOHN cHUCTEMbl OOecnedeHus cep-
BHUCHBIX LICHTPOB KOHIIEPHA, PACIIOJIOKEHHBIX B Pa3JIMUHBIX CTpaHax MHpa, 3amac-
HBIMU YacTSIMM JUJIs1 00CITy>)KMUBaHMsI U peMOHTa aBToMoomiel. Crucrema 10JKHa ObLIa
o0ecreunTh aBTOMATU3UPOBAHHBIA YUET U KOHTPOJIb IIPOU3BOJICTBA, PacpeesICHUs
Y 3aMEHBbI 3alacHbIX yacTeil. McnonHurens npoekTa — pa3padoTYUK aBTOMATU3HPO-
BAaHHOU CHCTEMBI — BKJIFOUMJI B KOMaHJly ITPOEKTa JECATKH CIELUAIMCTOB U3 PA3HBIX
cTpan mupa. PykoBoauTens mpoekTa pa3padoTan MiaH ynpaBlIeHUS KOMMYHUKAIIHSI-
MU, MPEANOJIAraloluil peryasspHblidi OOMEH OTYETaMU I10 3JEKTPOHHOW MOYTE U eXe-
MECSYHbIE BUACO- KOH(PEPEHIIMU C PYKOBOJIUTENISIMU MOANPOEKTOB. OAHAKO OYEHBb
CKOPO BBISICHWIOCH, YTO YYAaCTHHKHM IPOEKTAa M3 pPa3HbIX CTpaH HE MOTYT IMOHSTh
IIPUYUHBI PEIICHUN U IEUCTBUMN 110 YIPABICHHUIO IIPOEKTOM.

B uwactHOCTH, BO3HUKIIA cepUs KOH(PIUKTHBIX CUTyalnid MeXKAY 0 IIOpHBIMU
nporpaMmucTaMu U3 MHaMM u cucreMHbBIMH apxuTekropamu u3 Hopseruu. Ilpo-
IPaMMHCTBl HE TMOHHMAJIA CYTH PacCHOpPSIKEHWH M PEKOMEHIALMKM apXUTEKTOPOB.
[IpyumHBI JIekKanu B KOPEHHBIX PA3NIMYMAX MEHTAIUTETA CHELUAINCTOB — MPEICTa-
BUTEJIEH «BOCTOYHON» U «3aragHoi» KylnbTyp! Buneo- koHdpepeHn Takxe He Mpu-
BEJIY K B3aUMONOHMMAaHMIO. Torna pyKoBOAMTENb NIPOEKTA MPUHSI PELIEHUE O Mpo-
BEJICHUM PETYJISAPHBIX BUACOKOH(EpPEHIMN 11 WIEHOB KOMaH Ibl. Takue KoHpepeH-
LMY IO3BOJWIM YYaCTHUKAaM OJHOBPEMEHHO U JOCTATOYHO PETYJSPHO BHUIETH U
CIIBIIIATh APYT Apyra.

Korzaa unensl BUPTyaIbHOM KOMaH/bI ITPOEKTA MOJYYUIIM BO3MOKHOCTD PEry-
JSpHO U 3(PPEKTUBHO 0OIIATHCS B PEKUME BUACOKOH(PEPEHIIMH, TOBBICUINCH B3au-
MONIOHMMAaHHUE U CINIOYEHHOCTh KOMAaH/Ibl, YMEHBIINUIOCH KOJIMYECTBO KOH(IUKTOB.

Bonpocuwi:

- B YE€M LIEHHOCTb JIMYHBIX KOHTAKTOB MEX]1y YJI€HAMU BUPTYaJIbHBIX KOMaHa?

- €CIIM OYHbI€ B3aWMOJIEUCTBUS HEBO3MOXKHBI M3-3a reorpaduyeckoil yaaieH-
HOCTH, TO YTO CJIEYET MPETyCMOTPETH?

3aoanue 19. CamocTosTeIbHO CHOPMYIUPYHTE JIBa BOIPOCA, UCXOMS U3 CO-
JEpKaHMsl KeHca, U MMOArOTOBBTE HA HUX OTBETHI.

3adanue 20. Hanumnre pazgen [Ipunoxenue 5. ®opma Otueta PykoBoaute-
751 paboueit rpynmbl npoekta, [Ipunoxkenue 6. XKypHan yuyera W3MEHEHHU O TPOESK-
Ty u [Iprioxenue 7. Peectp puckoB.

Bonpocwt k 3auemy

Bueapenue cucrembl KOMaHAHOUM paOOTHI.

dokycupoBaHHE Ha KOMaHIHOM paboTe.

XapaktepucTuku 3pPexkTuBHON pabOThI B KOMaH/E.
MoTuBrpoBaHue pabOyeii TPYIIIHI.

Hanenusanue Ha muaepcTBo.

Cuina nuaepos.

Omnpenenenue pe3ynbTaToB (POPMUPOBAHUS KOMAHIBI POESKT
PacnipocTpanenne nundopmaiuu o mpoeKTe

Paspemienre koHQIUKTOB

LCoNOOTR~ODE
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10. TIpodheccronanbHasi OTBETCTBEHHOCTh

11. ObecneueHne Y€CTHOCTHU

12. JIuuHas 4eCTHOCTD

13. KoH}uKkT HHTEpECOB

14. Yectuole otueThl. COOTBETCTBHE 3aKOHAM U 00s13aTEIbHBIM IOCTAHOBIICHUSIM
15. YBaxxenue koHpuacHIIMATbHON HHPpOpMAITUU

16. banancupoBaHHE MEXKTy HHTEPECAMH YYaCTHUKOB ITPOCKTA

TECTOBBIE 3AJIAHUA

1. Kakue ymeHus SBISIFOTCS HAaMOOJ€€ BaXKHBIMU JIJIs1 PYKOBOJUTENS POEKTA?

A. YMeHUS BECTH NIEPETOBOPHI.

b. YMenus oka3biBaTh BIHUSHHUE.

B. KoMMyHUKaTUBHBIE YMEHHUSI.

I'. YMenus pemats npooOsieMsbl.

2. B kakoil OpraHu3alMOHHON CTPYKTYpE PYKOBOJIMTEIb IIPOCKTa UMEET Hau-
00BN aBTOPUTET U BIACTH?

A. ITpoekTupoBOYHasl.

b. CwiibHas maTpu4Hasl.

B. ®ynkimonanpHasl.

I'. CbanancupoBaHHasi MaTPUYHAS.

3. BrI sBAsieTeECh PYKOBOJUTEIEM MPOEKTa U HEAABHO MPOBEIU COOpaHue, HO
KOTOPOM BCE WIEHBI KOMaH bl ITPOEKTa ObUIN O(HUIIMAIBHO NMPEACTABIEHBI IPYT JIPY-
ry. Hekoropble U3 HUX 3HaIM IpYr Apyra Mo APYTHMM NpPOeKTaM U paboTaiu ¢ BaMH
Ha MPOTSHKEHUHU TOCIEIHUX TPEX HENEb B MPOLECCE IUIAHUPOBAHUA. UTO U3 HUXKeE-
MIEPEYUCIIEHHOTO BEPHO?

A. ®opMHpoBaHHE KOMaHAbl HAUMHAETCS, KOT/1a BCE WIEHBI KOMAH/Ibl ONpeJie-
JIeHbl U TPEJCTaBICHbI Apyr Apyry. B nmponecce hpopmupoBaHusi KOMaHIbl €€ YJICHBI
HaxXOJATCS Ha dTalle COPEBHOBAHUS.

b. ®opMupoBaHre KOMaHbl HAUMHAETCS B MPOLECCE IUIaHUpPOBaHus. B mpo-
necce GopMUPOBaHUS KOMaH bl €€ WICHbI HaXOATCS Ha 3Talle COPEBHOBAHMSL.

B. ®opmupoBaHre KOMaHIbl HAUMHAECTCS, KOT1a BCE WICHBI KOMaH/IbI OIIpee-
JIEHBI W MPEACTABJIECHBI IPYTr IpYyry. JTa KOMaH/Ja HaXOIUTCS Ha 3Tale CO3JaHMs B
npoiiecce GOpMUPOBAHUSI.

I'. ®opmupoBaHne KOMaHAbl HAUMHAETCA B MPOLECCE TUIAHUPOBAHUSA JTa KO-
MaH/1a HaXOJUTCS Ha 3Tare CO3/1aHus B Mpoiecce GOpMUPOBAHUS.

4. Bbl pyKOBOJMUTE MPOEKTOM B KOMIIAHUHU IO MPOU3BOJACTBY KOH(eT. I'1e BbI
OTPEIENUIIN PE3YNIbTAThl U TPEOOBAHUS U JOKYMEHTHUPOBAIU UX?

A. B dopmynupoBke cdepsl 1eicTBHs, KOTOpas OyJeT UCIOJIb30BaHa KakK dJie-
MEHT Ipoliecca onpezesieHus chepbl I1eUCTBUS.

b. B noxymenTe, KOTOphIi onpesensieT chepy MeHCTBHUS M UCIOJIb3YeTCs Kak
3JIEMEHT Mpoliecca IaHUPOBaHUs cPepbl JeHCTBUSI.

B. B COP, xotopas siBisieTcs pe3ysbTaToM Ipoliecca MIaHupOBaHUs cepbl
JIEUCTBHSL.
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I'. B COP, xoTopas sSBIsi€TCS METOJIOM TIpoIlecca onpeaesieHus chepbl nencT-
BHSI.

5. 'maBHO# (yHKITMEH TTpoIIecca 3aKPBITHS SBIISICTCS:

A. COop yCBOEGHHBIX YPOKOB M PacHpocTpaHEHUE 3TOM MHPOPMAIMU MEXTY
YYaCTHUKAMU MIPOEKTA.

b. BeinosiHeHrne NpoBEepOK pe3ysIbTaTOB MPOEKTa B COOTBETCTBUU C TpeOOBa-
HUSIMU ITPOEKTA.

B. O¢unmansHoe 3aBepiiieHre MPOEKTa U paclpoCTpaHEHHE 3Toi mHbOopMa-
MU MEXAY YYaCTHHUKAMU MTPOEKTA.

I'. BelllosiHEHHE 3aBEpIIAOIIEH MPOBEPKH, YTOOBI ONPENEIUTh YCIIEXU U He-
y1a4u MPOEKTa.

6. KakoBa 11e/16 yctaBa npoekra?

A. OnpenenuTp CIIOHCOpa MPOEKTA.

b. IToaTBEpANTH CYLIECTBOBAHUE MPOEKTA U ONPEIETUTh PECYPCHI ISl €0 BbI-
MOJTHEHUSL.

B, IloarBepauTh cyniecTBOBaHME KOMAaHJIbI MPOEKTA, CIIOHCOPA IIPOEKTA U Py-
KOBOJUTEISI IPOEKTA.

I'. Onucats MeTO/ABI BBIOOpA IPOEKTA U3 MHOKECTBA MPETI0KEHUH.

7. Bel pyKOBOAUTE IPOEKTOM B APYTOM cTpaHe. Bbl 3aMeTHIIM, 4TO HEKOTOPBIM
YJIeHaM KOMaH/Ibl IPOEKTa TPYIHO MPUBBIKHYTH K HOBOM KyJbType. Eie 1o npulsi-
TUS Bbl TOAPOOHO paccKa3aiu UM 00 OTIMYMAX KyJIbTYpP U OCOOEHHOCTSIX MOKyMare-
JIell 3TOI CTpaHbl, HO OHM BCE PABHO YYBCTBYIOT ce0s HekoMdopTHO. UTo U3 cie-
JIYIOILIETO BEPHO?

A. D10 pe3ynbTaTr paboThl ¢ KOMaHAaMH, YWICHbBl KOTOPBIX MPEICTABISIOT JIBE
pa3HbIE CTPAHBI.

b. 910 cocTosiHME Ha3BIBAETCA KYJbTYPHBIN LIOK.

B. D10 pe3ynbrat nepeesna.

I'. D10 cocTosiHME HAa3BIBACTCS TJIOOATBHBIN KYJIbTYPAIU3M.

8. O06yacTu 3HaHUM YTIIpaBIEHUS TPOCKTOM:

A. BKIII0YaOT MHUIKMALNIO, TIJIAHUPOBAHUE, BBIIIOJIHEHNE, KOHTPOJIb U 3aKPbI-
THE.

b. CoctosT U3 neBATH pa3nuyHbIX chep, OOBEAUHSIONMX MPOLIECCHI, MEXIY
KOTOPBIMU MHOTO OOIIIETO.

B. CocTosiT 3 NsATH pa3InyHbIX TPOLECCOB, OOBEAUHSIOMUX (Pa3bl MPOEKTOB,
y KOTOPBIX €CTh OOIIUE YEePTHI.

I'. BxirouaroT mpouecchl MIaHUPOBAHUS, BBINOJHEHUS U KOHTPOJISI, TaK Kak
3T MPOLECCHl B3aUMOCBSI3aHbI.

9. BbI pyKOBOJIUTE MPOEKTOM B KOMITAHUU, KOTOpasi CTPOUT HOBBINA O(pHC B ro-
poze u npuropojie. Bel TOIbKO 4TO MpOBEpUIM padOTy, BHIIIOJIHEHHYIO HAa JTaHHOM
aTane, YTo0bl OMPEIEIUTh, COOTBETCTBYET JIM OHA TPEOOBAHUSIM M CTaHJAapTaM Kade-
ctBa. Kakoii MeTOJ1 KOHTPOJISI KaueCcTBa Bbl UCIIOJIb3YyETE?

A. O1ieHKa BBINOJHEHHS.

b. ITpoBepka.

B. Bribopka.

I'. IIpenoTBpaienue.
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10. Yto 13 cieayroero BEpHO B OTHONIEHUU aIMUHUCTPATUBHOIO 3aKPbITUS?

A. OHO MeeT MecTO B KOHIIE (pa3bl MPOEKTa U B KOHIIE MPOEKTA.

b. OHO uMeeT MecTo TONBKO B KOHIIE (ha3bl MPOEKTA.

B. OHO nponcxXoauT TOJBKO B KOHIIE MPOEKTA.

I'. OHO BBINOJIHSIETCS JO 3aKPBITHSA KOHTPAKTA.

11. YTO U3 HUKEMEPEUNCIEHHOTO OMUCHIBAECT MPOLIECC BHITOJIHEHUS?

A. I1naHbl TpOEKTA MPUBOJAATCS B JEUCTBUE.

b. IIpoBoaATCsS M aHATU3UPYIOTCS OLICHKH BBIIIOJIHEHMS.

B. CocTaBisroTcs Ii1aHbl IPOEKTA.

I'. Tlnansl npoekTa myOIUKYIOTCSI.

12. Bce U3 HMKENEPEUHUCIEHHOTO OMHUCHIBAET MPOLECC OMpeaeiaeHust chepsl
JIEVCTBHS KPOME:

A. JlocTrkeHHs MPoOeKTa pa30MBAIOTCS HA MaJCHbKHUE, YIPaBIsEMble KOMIIO-
HEHTHI.

b. BcnomorarenpHbIe 1eTau.

B. JlekomMno3unusi.

I'. Yiy4mieHue TOYHOCTH OLIEHOK BPEMEHHU U CTOMMOCTH.

13. Kakne MeToabl CMIONIB3YIOTCS B MPOLIECCE MHUIIAALINU?

A. Meton oTbopa mpoeKkTa 1 MHEHUE YKCIIEPTOB.

b. Kpurepuu orbopa npoekToB 1 MHEHUE IKCIIEPTOB.

B. YcnoBus, npeanosnoKeHus H MHEHUE DKCIEPTOB.

I'. MHeHue SKCIIEpTOB U YCTaB MPOEKTA.

14. Bam npoekT BKIIIOYAET B ceOsl UCCIeA0OBaHUE U pa3padOTKy HOBOM MUIIE-
BOM 00aBKU. BbI y’ke TOTOBBI OTIPABUTh MPOIAYKT MOKYIATEIN0, HO BAPYT OOHApY-
JKUBAETE, UTO Y JIFOJICH MIPU ONpPECICHHBIX YCIOBUSIX MOXKET HAOMIOAAThCS peaKIus
Ha Tpernapar. JTa peakiys He3HauuTeNbHasl, 1 T000YHbIe 23((DEKTH HE ObLINA BBISIB-
neHbl. Kak pyKoBOAUTENb IPOEKTA Bbl JOJIKHBI:

A. Huuero He nenatb, Tak Kak peakiusi ciabas u OyAeT HaOII0AaThCs y He-
OOJBIIIOr0 KOJIMYECTBA JTIOCH.

b. Coobmure mokymnaremto 0 TOM, YTO OOHAPYXWJIM COOTBETCTBYIOIIUH 3(-
dekT u Oynere uccaeaoBaTh MPOAYKT JAJbIle, YTOOBI ONPECTUTh BIUSHUE T00aBKH.

B. Coo0uuTe mokymnaTesnto 0 TOM, 4T0 0OHAPYKUIIM HEOOJIBIIION MTPOLIEHT BO3-
HUKHOBEHHUSI PEAKLIUH, U NIEPEIaIuTEe EMY MPOAYKT.

I'. CooOunTe NOKynaresnto, 4YTo UCIPaBUTE MPOJIYKT B CIEAYIONIEH NTapTHH, HO
nepeaanTe eMy NepByI0 MapTUIO NPOAYKTA IJIsl UCIIOJIb30BAHUS.

15. Bo BpemMs Kakoro mporecca OnpeaeisieTcss 1 Ha3HAYaeTcsl pyKOBOJAUTEIb
npoekTa coryacHo yueonuky PMBOK?

A. Kak sneMeHT npoiiecca HHULMAIWH.

b. Kak sanemeHT npornecca rmiiaHupOBaHUS.

B. Kak pesynbTaT npouecca MHALMALIH.

I'. Kak pe3ynprar nporiecca miaHupoBaHusi chepsl 1eHCTBUS.

16. B kakoil craguu y OpraHu3aldyd HaOJIOaeTcs CaMblii HU3KUN YpOBEHBb
CTpecca MpU 3aKPBITUU MPOEKTa?

A. IIpoekTupoBOUHas.

b. ®ynkuunonanpHasl.
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B. Cnabast maTpuuHasi.

I'. CunbHas maTpU4Has.

17. Kakoi IIyHKT HE OTHOCHUTCS K XapaKTEPUCTHUKAM IPOLECCa 3aKPBITHA?

A. BeposTHOCTB ycriexa 37€Ch caMasi BBICOKASI.

b. BnusiHue pykoBouTENS IPOEKTA 3/1€Ch HAUOOJIbILIEE.

B. Bnusinue MHBECTOPOB 3/1€Ch HEOOJIBIIOE.

I'. Puck 31ech HAaUBBICIIUN.

18. Kakoi MyHKT HE OTHOCHUTCS K METOJIaM IIPOLECCAa UHTETPUPOBAHHOTO KOH-

TPOJISI 32 UBMEHECHUSIMU ?

A. Yrpasnenue KOHUTYpaIusIMH.

b. OueHKy BBINOJHEHUS.

B. 3anpoc u3zmeHneHnuit.

I'. JlonoJiHUTENBbHOE MIIAHUPOBAHUE.

19. Bam HYXHO COOOLIUTH YYaCTHUKAM MPOEKTA OYEHb CIOXKHYIO, MOAPOOHYIO

I/IH(bOpMaI_[HIO. Kaxoit BHUJI KOMMYHHKAaIIUU ITIOAXOOUT JIYUIIC BCEro?

A. YcrHas.

b, BeprukaibHas.

B. I'opusonTanbHasi.

I'. ITucbmenHasl.

20. Kakue MeTo/ipl HE UCIIOJIB3YIOTCS B IPOLIECCE OTYETA O BBINOJHEHUN?

A. Ananu3 3apabOTaHHON CyMMBI.

b. Cratuctuueckue BHIOOPKH.

B. AHanu3 OTKIIOHEHH.

I'. O630p BBHIMOJHEHUS.

21. HazoBuTe 3THYECKHIl KOJEKC, KOTOpOMY Bbl Kak mpodeccuoHan PMP

JOJIDKHBI CJIEA0BATh:

TOM.

A. TlonuTtuka yrpaBieHuUs: TPOSKTOM U YYEOHUK IO STHKE.
b. Crangaptel U 3TUYECKHE HOPMBI MTPOQPECCHOHATILHOTO YIPaBICHUS MPOCK-

B. Konekc npodeccrnoHanbHOM STUKH YITPaBICHUS TTPOSKTOM.

I'. Konekc npodeccruonanpHoro noseaeHuss PMP.

22. IIpoeKT cuuTaeTcsl yCIEeUIHbIM, €CIH:

A. IIpoayKT mpoeKTa U3roTOBJIEH.

b. CnoHCcop npoekTa oriamaer ero 3aBepiicHue.

B. IIpoaykT npoekra nepemuies B CTaAN0 ONEpalui.

I'. [IpoexT onpaBAbIBaET WM MNPEBBILIAET OKUJAHUS €r0 YUaCTHUKOB.

23. YTo M3 HMXKENEPEYUCICHHOIO COYeTaeT B ceOe CpeiCcTBa U METOJbI, UC-

MOJIb3yeMbIe ISl ONUCAHUSI, OpraHu3alliyd U HAOIIOJCHUS 3a ICUCTBUSAMM MO peau-
3alliU NPOEKTa?

A. PyKOBOAMTENH MTPOEKTA.

b. Yue6auk PMBOK.

B. YmpaBnenue npoekTom.

I'. YyacTHukH npoekTa.

24. BnacTh pyKOBOAUTENS IPOEKTA CBsI3aHA C:

A. KOMMyHUKaTUBHBIMH YMEHUSIMUA PYKOBOJUTENS MPOEKTA.

41



b. Oprann3aiiuoHHON CTPYKTYPOU.

B. ABTOpUTETOM PYKOBOAMTEIS MPOEKTA.

I'. YMeHueM pyKOBOJIUTENS MPOEKTA OKA3bIBATH BIUSHHUE.

25. Yro siBnsieTCS OAHUM M3 BAXKHBIX MPEUMYIIECTB (GYHKIIMOHATBHOU CTPYK-
TypHbI?

A. Bce cnyxaiye OTYUTHIBAIOTCS MEPE] OAHUM PYKOBOJIMTEIEM U UMEIOT SIC-
HYIO LIETh PACTIOPSKCHUM.

b. Bce crmyxariye oTYMTHIBAIOTCS TEpel ABYMs MM OoJiee pyKOBOIUTEISIMH,
HO MPOSIBIISIOT MPEAAHHOCTh (DYHKITMOHAILHBIM MEHEKEPaM.

B. Opranuszanus cocpeioToueHa Ha IPOEKTe U padoTe HaJl HUM.

I'. I'pynna pazMeniena Ha OTHOM MECTE.

26. Ha3zoBuTe mTh NPOLECCOB YIPABIEHUS TPOCKTOM I10 NOPAJIKY:

A. nunmanusi, BEITOTHEHHUE, TIJITAHUPOBAHNE, KOHTPOJIb, 3ABEPLICHUE.

b. auuunanys, KOHTPOJIb, INIAHUPOBAHUE, BHITIOJIHEHUE, 3aBEPILICHUE.

B. Mnununanus, miaHupoBaHue, KOHTPOJIb, BBITIOJIHEHUE, 3aBEPIIEHUE.

I'. Mnuuunanus, miaHupoBaHue, BBITIOJIHEHUE, KOHTPOJIb, 3aBEPILICHUE.

27. llenb npouecca MHUIUALUA — 3TO:

A. @opManbpHOE OINpPENEIEHNUE, YTO CYHIECTBYET MPOEKT WM €ro OTIeIbHas
daza.

b. ®opmanbHOE orpesiesieHne, YTO MPOEKT SBJSETCS PE3yIbTaTOM TpeOOBaHUM
PBIHKA, 3aIIPOCOB MOKYMAaTeNel, SJKOHOMHUYECKUX MOTPEOHOCTEH, TEXHUYECKOTO MpOo-
rpecca, IOpuInuecKux TpeOOBaHUIA.

B. ®opmanbHOE ompeneneHne akMOHEPOB MPOEKTA U UX POJIM B YCTAaBE MPO-
€KTa.

I'. ®opmanbHOE OMpeesieHue CIIOHCOPA MPOEKTA U €€ UJIU €T0 LENIeH MPOEKTA.

28. UTo U3 HMKENEPEUNCIEHHOTO BEPHO OTHOCUTENIBHO ONTMCAHUM POAYKTa?

A. Onucanue nNpojykTa — 3TO BBIXOJ] MPOIIECCa MHUITMALIMM. 3]IeCh ONUChIBA-
FOTCS] XapaKTEPUCTUKHU IPOJIYKTA WIIH YCIYTH.

b. Onucanue npoykra — 3TO BBIXOJI IIpoliecca MHUIMALUH. 3/1€Ch OMKChIBA-
IOTCSl XapaKTEPUCTUKHU MPOJYKTA WIIM YCIYTU U COAEPKUTCS MEHBIIE JIETAJICH B Ha-
YJaJIbHBIX (pazax MPOeKTa.

B. Onucanue npogykra — 3TO BXOJl Mpoliecca MHUIMAIMU. 3J€Ch OMUCHIBA-
IOTCSl XapaKTEPUCTUKH MPOAYKTA WIM YCIYTH U COAEPKUTCS MHOIO JeTajeil B Ha-
YalbHBIX (pa3ax MPOEKTa.

I'. Onucanue npoaykTa — 3TO BXOJ MPOIIECCa MHUIMALNU. 31€Ch ONHUCHIBA-
I0TCS XapaKTEPUCTUKU MPOJIYKTa WU YCIYTH.

29. Pe3ynbpTaThl MOTYT OBITh OIIPEAEIICHBI KaK:

A. Lenb, pagu KOTOPOH MpeaTpUHUMAETCS TIPOEKT.

b. JloctynHbie mpoBepke pe3ysbTaTbl OT MPOAYKTA WIM YCIYTH, KOTOpHIE
JOJDKHBI OBITH TIPOU3BEACHBI JJISI TOTO, YTOOBI ONPEICTUTh, YTO IPOSKT 3aBEPIIICH.

B. TpeGoBanusi, OTHOCSIITHECS K LIEISIM MPOEKTA, KOTOPHIE JTOJKHBI OBITH IO-
Jy4eHBI 711 TOTO, YTOOBI OMPEIEINTh, YTO MPOEKT 3aBEPIIICH.

I'. I3mepsiemble BBIXOABI OT LIEJIEN ITPOEKTA.

30. Yto orpaHu4YuBaeT AEHCTBUS MPOCKTHON KOMaHIbI?

A.TexHonorus.
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b. YcnoBus.

B. Pesynbratsl.

I'. [IpeanonoxeHus.

31. Yro aBnsieTcs BBIXOAOM M3 MPOLECCAa MHULIMAIUU ITPOEKTA?

A. YcraB npoekTa, ucTopuyeckas nHbopmalus, onpeeIeHue pyKoBOAUTENS
MIPOEKTA U €r0 Ha3HAUYCHHUE.

b. YcraB npoekra, onpeneneHue pyKOBOAUTENS MPOEKTa U €ro Ha3HA4YCHHE,
OTPAaHUYECHHUS U IIPEATION0KEHUS.

B. YcraB npoekra, nctopudeckas nHpopMalys, OrpaHuYeHNs U MPEIoIoxKe-
HUSL.

I'. YcraB mpoekra, OrpaHUYEHUS U TPEAIIONIOKEHUS.

32. YTo U3 HUKENEPEUNCIEHHOTO BEPHO B OTHOILIEHUH yCTaBa MpoeKTa’?

A. YcraB npoekTa AOKEeH OBITh OMyOJIMKOBaH OT UMEHH PYKOBOJIUTEINS, KO-
TOPBINA HE SIBISETCS YICHOM OpPTraHU3alHH.

b. YcraB npoekTa 1oykeH ObITh OITyOJIMKOBAaH OT MMEHH CIIOHCOPA MPOEKTA.

B. YcraB npoekTa 1oykeH ObITh ONMYOIMKOBaH OT UMEHU PYKOBOJIUTEINS MPO-
€KTa.

I'. YcTaB npoekTa 10J1KeH ObITh ONyOIMKOBaH OT UMEHH YYaCTHUKOB ITPOEKTA.

33. Bama koMIaHusl OMPOCHIIa BaC BO3IJIABUTh MPOEKT MO MPOU3BOJCTBY HO-
BOM MYJIBTUMEIUNHON cucTeMbl. Bbl omyOIMKOBaIu TIOKYMEHT, KOTOPBIM SIBIISETCS
OCHOBOM AJ1 cpepbl 1ecTBUS TPOeKTa. UTO U3 HUKENEPEUHCIEHHOTO BEPHO?

A. DT0O IOKYMEHT, onpeaenstomui chepy AeHCTBUS MPOEKTa, KOTOPBIA SBIIS-
€TCsl BBIXOJOM M3 Mpolecca IUIaHUPOBaHUs cepbl N1eUCTBUS.

b. D10 noxymeHT, onpenenstomui chepy AEUCTBUS MPOEKTA, KOTOPBIN SBIIA-
€TCsl BBIXOZOM M3 MPOLECcca ONpeEeIeHHs chepbl AEHCTBUS.

B. DT0 mOKyMeEHT, onpeAenstonuii cepy AeHCTBUSA MPOEKTa, KOTOPBIA SBIS-
€TCsl METO/IOM U IMPUEMOM IIpoLiecca OrpeieeH st ceprl JeHCTBUS.

I'. OTo mnan ynpasieHus chepoil NeUCTBHUS MPOEKTa, KOTOPBIA SIBISETCS BbI-
XOJIOM U3 TIpoliecca onpeaeseHus cepbl 1eHCTBUS.

34. IIpoekT — 310 ... :

A. NHxeHepHas, TEXHHYECKAs, OPraHU3aMOHHO-TIPABOBast TOKyMEHTAlUs 10
peanu3anuy 3arIaHuPOBAaHHOTO MEPOIIPUSTHS.

b. OrpaHnueHHOE€ IO BpPEMEHH, LIEJICHAIIPABICHHOE W3MEHEHHUE OTAEIBbHOMN
CUCTEMBI C YCTAHOBJICHHBIMU TPEOOBAHMSIMU K Kay€CTBY PE3YJIbTATOB, C OTpaHUYe-
HUSIMH PacXOJ0BaHUs CPEACTB U CO cenu(pUUecKOr OpraHu3almei.

B. I'pynmna 351eMeHTOB (BKJIIOYAIOUIMX KaK JIFOAEH, TaK U TEXHUYECKUE DTIEMEH-
Thl), OPraHU30BAHHBIX TAKMM O0pa30M, YTO OHU B COCTOSIHUM JIEWCTBOBATh KaK €1u-
HOE 1IEJI0€ B LENAX TOCTHKEHHS NTOCTABIEHHBIX MIEPE] HUMU LIETIEH.

I'. CoBOKymHOCTH paboOT, MPOAYKTOB M YCIYT, TPOU3BOACTBO KOTOPBIX JTOJKHO
OBITh 00ECTIEUEHO C LEJBIO TOCTHXKEHUS TIOCTAaBICHHOM IIEJIH.

35. Yto Takoe yrpaBlIeHUE IPOCKTaMU?

A. TIporiecc MOHUTOpPUHTA CTaTyca MPOEKTA U COAEPKAHUS MPOIYKTA, & TAKKE
BHECCHHE N3MEHCHMM B 0a30BBIH IIJIaH 10 COJICPIKAHMIO.

b. Tlpornecc oTciexxuBanus AEATEILHOCTH YICHOB KOMaH[Ibl, oOecreueHue 00-
PaTHOU CBA3HU, PELICHHUS.
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B. OtnenpHas 0051acTh MEHEIKMEHTA, MpEAHA3HAUYEHHAs CHEIHUAIBHO Jif
YIPaBJIEHUSI BDEMEHHOMW JEATEIBHOCTBIO C YHUKAIBHBIMHU PE3YJIbTATAMH.

I'. IIpoGyiem u ynpaBieHUs] U3MEHEHUSIMU C TEJIbI0 ONTUMU3AIMN UCTIOTHEHHUS
MIPOEKTA.

36. [TonHbIi nepedeHb NOACUCTEM YIIPABICHUS MPOEKTOM BKIIFOYAET:

A. YrpaBieHue coaepKaHUEM, yIPaBIECHUE MPOAOJIKUTEIBHOCTBIO, yIIpaBie-
HUE CTOMMOCTBIO, YIIPABICHHE KAayeCTBOM, YMPABJICHUE PECYpPCaMH, YIPABICHHE
pUCKaMU, UHTETPALMIO MPOEKTA.

b. Ympasnenue coaepkaHueM, yIpPaBICHUE NMPOJOLKUTEIBHOCTBIO, YIIPABIe-
HUE CTOMMOCTBIO, YIIPABICHHE KA4E€CTBOM, YIIPABIICHHE IEPCOHAIIOM, YIIPABICHUE
MaTepUAIbHO-TEXHUYECKUM OOECIIEYEHUEM, YIPABICHHE KOMMYHUKALMSAMU, YIPAB-
JICHUE PUCKaMU.

B. IlmanupoBanue, opraHu3anuio, KOOPAUHALMIO, aKTUBU3ALIUIO, KOHTPOJIb.

I'. AHamu3, yder, OpraHu3aluio0 OCYIIECTBICHUS, aJIMUHUCTPUPOBAHUE, DKC-
nepTusy, OyXraaTepcKuil U ynpaBleHYECKHI yueT, TOPI U KOHTPAKThbl, OTYETHOCTD,
OLICHKY.

. KoHnenTyanpsHOE IPOEKTUPOBAHUE, TPOCKTHBIA aHAIN3, PEANM3aLUI0 MPO-
€KTa, MOHUTOPUHT ¥ KOHTPOJIb, 3aBEPILICHUE POEKTA.

37. K xako# rpymne mpoueccoB OTHOCUTCS HAaOOp KOMaH bl IPOEKTa, pa3BUTHE
KOMaH/Ibl IPOEKTA, YIIPABJICHHE KOMAaHI0M IpOeKTa?

A. I'pynma nporeccoB HHUIMALIAH.

b. I'pynna nporeccoB miiaHupOBaHUs.

B. I'pynna nmpoueccoB UCIIOTHEHNS.

I'. I'pynna mpoeccoB MOHUTOPHUHTA U YITPABIICHHUS.

J1. ['pynna mpoueccoB 3aBEpIICHHUS.

38. KakoBO OCHOBHOE Ha3HAYEHUE I'PYMIBI IPOLIECCOB MOHUTOPUHIA U yIIPaB-
JICHUSA:

A. BbIsIBIIEHHE OTKJIOHEHHH OT IUIaHA YIIPABJIECHUS IPOEKTOM.

b. BeIsiBII€HNE OTKIIOHEHUN CPOKOB BBITIOJIHEHUS IIPOEKTA.

B. BrisiBieHHE OTKJIOHEHUH B KAUECTBE MPOU3BOIUMOIO TOBApa MU YCIYTH.

I'. BoisiBiieHre OTKIIOHEHUH B OIO/HKETE MPOEKTA.

39. HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKITIOYAET B CeOs:

A. ITpunsTHE pelIeHus 0 Hadaje IpoeKTa.

b. ompenenenue u Ha3HAYEHUE YIPABISAIOMIETO TPOEKTOM.

B. Ilpunsitue peuienus 06 odecrieueHn pecypcaMu BBINIOJHEHUS MEepBOil (a-
3bI IIPOEKTA.

I'. AHanu3 npo6JieMbl U NOTPEOHOCTU B MIPOEKTE.

J1. COOp UCXOHBIX TaHHBIX.

E. Opranuzaiys 1 KOHTPOJIb BBIMOJHEHUS PadoOT.

K. YTBepxaeHre OKOHYATENbHOIO CBOAHOTO IIJIaHA YIIPABICHUS IIPOEKTOM.

40. CropoHa, BCTymaromiasi B OTHOIICHHS C 3aKa3UMKOM W Oepyias Ha ceOs
OTBETCTBEHHOCTH 3a BBITIOJHEHUE PAaOOT U YCIYT 110 KOHTPAKTY:

A. NuBecTop.

b. Cnoncop.

B. Ilogpsauuk.
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I'. JIunensuap.
J1. Koneunblii noTpeOUTENb pE3yIbTaTOB MPOEKTA.

7.4 MeToauuecKue MaTepHaJibl, ONpeAe/IsAIoNIHe MPoueaypPbl OlleCHUBAHUSA
3HAHMH, YMEHHH, HABHIKOB, XaPaAKTEePU3YIOIUMX 3TaNbl (POPMHUPOBAHUS KOMIIe-
TeHI Ul

KoHTpoJib 0CBOEHUS AUCHUIUIMHBI U OLIEHKA 3HAHUN 00y4aronuxcsi mpou3Bo-
mutcst B cootBeTcTBHM ¢ [lm KyOI'AY 2.5.1 «Tekymuit KOHTPOJb yCHIEBAEMOCTH U
IIPOMEKYTOYHOM aTTeCTALIMU 00yYarOIIHXCS».

Kpumepuamu ouenxku pegpepama sensiomcs: HO8U3HaA mexkcma, 0O60CHOBAH-
HOCMb 8b100pA UCTMOYHUKOS8 JUMepamypsl, CMeneHb PAcKpblmus CYWHOCMU 80NpO-
ca, cobnooenuss mpebosanull K 0ghopmMieHUo.

Oyenka «OmauuHo» — GbINOIHEHbl 8Ce MPeDOBAHUs K HANUCAHUIO pedhepama.
0bo3Hauena npodrema u 000CHOBAHA €€ aKmyalbHOCMb, COeNAH AHAIU3 PA3TUYHBIX
MOoYeK 3PeHUsi Ha PACCMAMPUBAEMYIO NPOOIEMY U JOSUYHO UNONHCEHA COOCMBEHHAs.
no3uyusl; CHOPMYIUPOBAHvL 86160001, MEMA PACKPLIMA NOJHOCHBIO, BbLOEPHCAH 00b-
ém; cob00eHbl mpeboB8anus K HeuHeMy 0PopMIeHUTO.

Oyenka «xopouto» — OCHOBHble mMpebo8aHus K peghepamy 6bINOJIHEHbL, HO
npu 5mom 0onyujenvl Hedouémsl. B uacmnocmu, umeomes HemouHoOCmu 6 U310iCce-
HUU Mamepuaia;, omcymcmeayem j102Ueckds nociedo8ameibHOCHb 8 CYHCOCHUSX, He
8bl0epPIHCAH 00bEM pehepama, umeromces ynyuweHusi 8 0QhopmieHuuU.

OyeHnka «y00671emeopuUmenbHoy — UMEIOMCs CYUWeCmBeHHble OMCMYNIeHUS]
om mpeboganuil k pegpepuposanuro. B uacmrocmu: mema oceeujena quub Yacmuy-
HO, O0OnyujeHvl haxmuyeckue owuOKU 8 cooepiIcaHuu pegepama, Omcymcmeyom
6b1800bl.

Oyenka «Hey0081emeopumenvHoy — mema peepama He packpvima, ooHapy-
JHCUBAEMCSL CYUECNBEHHOE HENOHUMAHUE NPoOieMbl UL pedepam He npedCmasiieH 80-
ace.

Keiic-3a0anus

Pezynomam evinonnenus xetic-3a0anusi oyeHUBAEmMcs ¢ Y4emom CledViouux
Kpumepues:

— NOHOMA NPOPAOOMKU CUMYAYUU;

— NOJIHOMA BLINOJIHEHUS 3A0AHUS;

— HOBU3HA U HeOPOUHAPHOCMb NPeOCMABIIeHHO20 MAmMepuanld u peueHui;

— NepCneKmMuUBHOCMb U YHUBEPCAIbHOCHb PeUleHUl;

— YMeHUe apeyMeHmMUpo8ano 0O0CHO8AMb 8blOPAHHBLU BAPUAHM PEULEHUS.

Ecnu pe3ynomam evinonnenus xetic-3a0anus coomeemcmayem 0003HA4eHHOM)
Kpumepuro cmyoeHmy npuceauéaemcs 00ur 0ain (3a Kaxcowlil kpumepuii no 1 6an-
).

Ouyenka «omauuno» — npu Habope 8 5 6ano8.
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Ouyenka «xopouio» — npu nabope 6 4 bana.
Ouyenka «yoosiemeopumesibHo) — npu Habope 6 3 baja.
Ouyenka «HeyoosnemeopumenbHo» — npu Haoope 6 2 bauia.

Tecmoesvie 3a0anusn

Oyenka «OmauYHO» 8bICMABIACMCs NPU YCILOBUU NPABUILHO20 OMEEema Chiy-
Ooenma He menee yuem Ha 85 % mecmoevix 3a0aHull.

Oyenka «xopouto» 8vicmasisiemcs npu YCi08Uu NPAsUIbHO20 OMEema Cmy-
oenma He menee yem na 70 % mecmoswix 3a0anuil.

Oyenka «y00871emeopumetbHoy 8blCMAasIaemcs npu YCl08UU NPABUTLHO2O
omeema cmyoeuma He menee yem nHa 51 %.

Oyenka «Hey0081emEoOPUMENbHO) 8bICMABIIAEMCS NPU YCIIOBUU NPABUTILHO20
omeema cmyoeuma meree yem Ha 50 % mecmosvix 3a0aHull.

Kputepuu oueHKH 3HAHUN PHU NPOBEJICHUHU 3a4eTa

OneHka «3a4TeHO» CTABUTCSH, €CIIM JaH PA3BEPHYTHIM OTBET HA ITOCTABJICHHBIN
BOIPOC, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUW IO NPEAMETY, IPOSABISIONIAACS B
CBOOOJTHOM  OMNEPUPOBAHMHU MOHATHUSMHM, YMEHUHM BBIICIUTHh CYILECTBEHHBIE MU
HECYILLIECTBEHHbIE WX T[PHU3HAKH, TPUYMHHO-CIEJCTBEHHbIE CBA3U. MoOryTr ObITh
JOIYILIEHbl ~ HEIOYETbl B  OIPEHCIICHUU IIOHATUM, WCIPABICHHBIE CTYIEHTOM
CaMOCTOSITEJIBHO B IIPOLIECCE OTBETA.

OrneHka «He 3a4TE€HO» CTaBHUTCS, €CJIU JOIYIIEHbI IpyOble OMMOKU IPU OTBETE
Ha ITOCTaBJICHHBIM BOINPOC, IIPU ONPEIEICHUHU CYLIHOCTU PACKPBIBAEMBIX IOHITHUH,
TEOpPUH, SBJIICHUM, BCIEIACTBUE HEIOHUMAHMS CTYACHTOM HX CYIIECTBEHHBIX U
HECYIIECTBEHHBIX IPU3HAKOB U CBA3EH.

8 IlepeyeHb OCHOBHOM M IOMOJIHUTEIbLHOM JIUTEPATYPBHI

OcHoBHas1 yueOHasi JIUTEpaTypa

1. Bopo6nesa T. B. Ynpasnenue nuaBectuiinoHHbIM npoektom / T. B. BopoObeBa.
— 3-¢ u3n. — M. : Unrepner-Yuusepcurer Mudopmanronnsix Texnonoruit
(MHTYUT), Aui IIm Op Menua, 2019. — 146 c. — [DneKTpOoHHBIA pecypc]. —
Pesxum noctyna: http:// www.iprbookshop.ru/79731.html

2. VuBectunmonHoe npoektupoBanue : Yuebuuk / P. C. I'onos, K. B. banaun, 1.
. IlepenepsieB. — M. : Jlamkos u K, 2018. — 368 c.

3. Knasepos, B. b. Ynpasnenue npoexkramu. Keiic npaktuueckoro o0ydeHus :
yue6. mocoodue / B. b. Knasepos. — Capatos : Aii [Iu Op Menua, 2018. — 142
C.
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JlonoiHuTE IbHAS yUeOHas JuTepaTypa

1. Kosanenko C. I1. Ynpasnenue npoektamu: npakt. nocooue / C. I1. Kopanen-
k0. — Munck : TerpaCuctemc, Terpanur, 2013. — 192 c.

2. Jlykmanona U. I'. Yopasnenue npoekramu: yue6. nocodue / U. I'. JlykmaHoBa,
A. T'. Kopones, E. B. HexxnukoBa. — M. : MOCKOBCKHUI TOC. CTPOUTENIBLHBINA YHUBEP-
cutet, ObC ACB, 2013. — 172 c. — [OnekTpoHHBI pecypc]. — Pexum nocryma:
http://www.iprbookshop.ru/20044. — 56C «IPRbooksy, 1o mapoJto

3. HukuraeBa A. HO. DkoHOMUKA U yIIpaBieHUE MPOEKTaAMHU B COIIMAJIbHBIX CHC-
temax : yueOHuk / A. FO. Hukuraera, JI. C. CkaukoBa, O. B. Heconenas. — Poctos-
Ha-Jlony, Taraapor : U3natenscTBo IOxHOTO (henepanpHOTro yHUBEpCcuTeTa, 2019, —
208 C. — [DneKTpOHHBIH pecypc]. — Pexum JIOCTyTIA:
http://www.iprbookshop.ru/95833.html

4. Cunenko C. A. YnpaBneHnue npoekramu: yde0.—mpakt. mocodue / C. A. Cu-
HeHKO, A. M. Cnasun, b. B. JKaganosckuii. — M. : MOCKOBCKHI TOC. CTPOUTEIbHBIN
yauBepcuteT, At [Iu Op Memnua, O6C ACB, 2015. — 181 ¢. — [DnexTpoHHBIHA pe-
cypc]. — Peskum moctyna: http://www.iprbookshop.ru/40574. — DbC «IPRbooksy, 1o
MapoJIto

5. CmupnoB B. b. IIpoekTtHsblit ananus : yueonoe nocodue / B. b. Cmupnos, C. E.
Kuproxuna. — M. : Pocc. YH-T apyx0s1 Hapos10B, 2017. — 128 C. — [DnekTpoHHbII pe-
cypc]. — Pexxum noctymna: http://www.iprbookshop.ru/91054.html

6. Tpyounun A. W. Ynpasnenue npoekrtamu : yue6. nmocodue / A. . Tpyounun,
B. U. Taiinyk, A. B. Konngpamosa. — Kpacnonap : KyoI'AY, 2017. — 153 ¢. —
[ DNEKTPOHHBIM pecypc]. — Pexum JOCTyIIa:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

7. Tpyounun A. U. Ynpasnenue npoektamu : yueoHoe nocodue / A. Y. TpyOu-
s, B. U. Taiinyk, A. B. Kongpamosa. — Caparos : Aii [ITu Ap Menua, 2019. — 163
C. — [DneKkTpOoHHBII pecypc]. — Pexum JIOCTyTA:
http://www.iprbookshop.ru/86340.html

9 Ilepeuenn pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHUKAITMOHHOM
cetu « MHTEpHET?

IHepeyens IBC
Ne HauMeHoBaHMe Temaruka Cceblika
1 | Znanium.com VuuBepcanpnas | https://znanium.com/
2 | IPRbook VuuepcanbHas | http://www.iprbookshop.ru/
3 | OOpa3oBaTeIbHBIN MOPTA VuuBepcanbhas | https://edu.kubsau.ru/
Ky6I'AY

NupopMannoHHO-TEIeKOMMYHHUKALIMOHHBIE pecypchl ceTd « UHTEepHEe»:

1) Bectauk HOxHO-Ypanbckoro 'ocy1apcTBEHHOTO YHHBEPCUTETA
http://vestnik.susu.ru/cmi/index.

2) Kypuan «IIpobdaemsl mpornosuposanus» Nitp://www.ecfor.ru/fp/index.php.

3) Kypnan «xoHomuka peruona» hitp://www.uiec.ru/zhurnal yekonomika
regiona/o_zhurnale/.
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4) Hayunas snektponHas oubimoteka https://elibrary.ru/defaultx.asp.

5) [TonuTeMaTHYECKHI CeTEBOM 3JCKTPOHHBIN HAayUHBIH KypHaia KybaHckoro
I"AY http://ej.kubagro.ru/archive.asp?n=109.

6) [Mommpex Www.polpred.com.

7) ®enepanbHas ciay»x0a rocyaapcTBeHHOM cTaTucTuku Nitp://www.gks.ru.

10 MeToanueckue yKazaHus JAJ1s1 00y4al0UIUXCHA M0 OCBOEHUIO
JTUCUMILIUHBI

[llesnoB B. B. YmnpasneHue npoekTtamu: yIpaBICHUE UHTETpALUCH
1 3aMHTEPECOBAHHBIMHU CTOpOHAMM: MeTo1. pekoMeHaauuu / B. B. Illes-
oB. — Kpacnomap: KyoI'AY, 2021. — 48 c. — [Daexkrponusiii pecypc]. —
Pexxum gocryma: https://edu.kubsau.ru/course/view.php?id=123

OcBoeHHME TUCIUIUIMHBI 00YUYaIOIIUMHUCS ITPOU3BOJIUTCS B COOTBETCTBUU C JIO-
KaJIbHBIMM HOPMATHBHBIMU aKTAMHU:
— IIn KyoI'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzainust oOpa3oBaTeIbHON JEATEIbHOCTH I10
nporpaMmam OakajiaBpuaTay;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeTonax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM IPOLIECCEe.

11 Ilepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHH, MCIOJb3yeMbIX
IPH OCYLIECTBJICHUH 00PA30BaTEJIbLHOI0 IpoLecca MO AMCUMILIMHE,
BKJIOYAsl NepeYeHb MPOrPaMMHOI0 o0ecriedyeHus U MH(POPMAIUOHHO-

CIIPAaBOYHBIX CHCTEM
Ilepevyensb auunenzuonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanue
Microsoft Windows OmnepanroHHas CHCTeMa
2 Microsoft Office (Bxmrouaer Word, Excel, PowerPoint) [TakeT opUCHBIX MPUITOKE-
HUH
3 Cucrema tectuposanust INDIGO TecTtupoBanue

Hepeqeﬂb HpO(l)eCCI/IOHaJI])HI)IX 0a3 JAAHHbIX U HH(])OpMaIII/IOHHI)IX CIIPAaBOYHBIX CUCTEM

Ne HaumenoBanue Temaruka JIeKTPOHHBIN aipec

1 Ha_yIIHaﬂ 3JIEKTpOHHAas OMOIMOTEKA YHuBepcanpHas https://www.elibrary.ru/
eLibrary

2 | Koncynprantlliroc [TpaBoBas http://www.consultant.ru/

3 | apanT ITpaBoBas http://www.garant.ru/

12 MarepuajbHO-TeXHHYECKOe ol0ecneuyeHHe Js1 00ydYeHHsl IO

AUCHHUIIJIIMHE
HHaHI/IpyeMBIC IMOMCIICHUA IJIA ITPOBCACHUSA BCCX BU0OB yqe6H0171 ACATCIBHOCTHU
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HanmeHnoBanue

HanMmeHoBaHMe moMelleHH 1151 IPOBe/IeHUsI BeexX

Anpec (MeCTONOJIOKEeHHe)

VYnpagneHnue uH-
Terpauuen u 3a-

HHTEPECOBAHHEI-
MH CTOPOHAMHU

1/ | y4eGHBIX MpeaMe- BH/I0B y4eOHOIi JeATeJIbHOCTH, TPeyCMOTPeHHOM MoMellleHHii 1151 TpoBe/e-
I TOB, KYpPCOB, AMC- y4eOHBIM IJIAHOM, B TOM 4HcJe, TOMeIleHUi 1JIs HHUSI BceX BU0B y4eOHOii
LMIUIMH (MOAyJieil), | €aMOCTOATe]IbHON padoThl, C yKa3aHHEM NepedHs AesITeJIbHOCTH, NPeLyCMOT-
NPAKTHKH, HHBIX OCHOBHOI'0 000pPY10BaHMs1, y4eOHO-HATJISIAHBIX N0- | PEeHHOIH Yy4eOHBIM MJIAHOM (
BH/I0B y4eOHOii coOUii U HCMOJIb3YeMOro MPOrpaMMHOro odecrnede- | B ciayyae peaau3aluu odopa-
AesiTeJIbHOCTH, HUS 30BaTeJbHBIX IPOrPaMM B
MpeIycMOTPEeHHBIX ceTeBoii popMme fonOTHE-
Y4eOHBIM NJIAHOM TeJbHO YKa3bIBaeTCsl Ha-
odpa3oBaTebHOIT HMEHOBaHHWe OPraHu3aIuu,
MPOrpaMMbl ¢ KOTOPOii 3aK/1I04Y€eH A0r0-
Bop)
1 ITomemenue Ne402 DK, nocanounsix MecT — 50; mio- 350044, KpacHonapckuit

maas — 60,8kB.M; yueOHast ay TUTOPHUS ISl TPOBEACHUS
3aHATUH JIEKIUOHHOTO THIIA, 3aHSITHH CEMUHAPCKOI0
THTA, KYPCOBOTO IPOSKTHUPOBAHMUS (BBIIOIHEHUS KYP-
COBBIX PadOT), TPYIIOBEIX 1 HHANBHUIYaTbHBIX KOH-
CyJIbTalUi, TEKYLET0 KOHTPOJIS U POMEXYTOUHOU
aTTeCTallH.

CrHelHaTu3upoBaHHas MeOenb (yueOHas 1ocka, yueo-
Hast MebeTn);

TEXHUYECKUE CPEICTBA O0YUCHUS, HAOOPHI IEMOHCT-
panMoHHOT0 000PY/A0BaHUSI U YUeOHO-HATJISAHBIX 0~
cobuii (HOyTOYK, TPOEKTOP, IKPaH);

nporpamMHoe obecrieuenne: Windows, Office;

ITomemenne Ne223 I'VK, mocamgounsIx mMecT — 25;
Iomanpb — 52,2kB.M; yaeOHas ayAUTOPUS IS IPOBE-
JICHUS! 3aHATHH CEMHHAPCKOTO THIIA, KyPCOBOTO IIPO-
EKTHUPOBaHMUS (BBITIOTHEHUS KYPCOBBIX padoT), TpyTI-
MOBBIX U MHAWBUIYaIbHBIX KOHCYJIbTAIMN, TEKYIIEro
KOHTPOJISL ¥ IPOMEKYTOYHOM aTTeCTalnH.
TEXHHUYECKUE CPeACTBa 00yUCHUS

(KOMIIBIOTEp NIEPCOHANBHBIN — 24 MIT.);

noctyn K cetu «uTepHeT»;

JIOCTYI B 3JIEKTPOHHYIO WH(OpPMaIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCHUTETA;
CHenHaTH3upOBaHHas MeOenb (yueOHas Tocka, y4ueo-
Has MeOen);

nporpammHoe obecrieuenne: Windows, Office;

[Tomemenne Ne402 DK, nocamouynsix MecT — 50; 10-
manb — 60,8kB.M; yaeOHas Ay TUTOPHS JIJISl IPOBEACHHUS
3aHSATUN JIEKIIMOHHOTO THUIIA, 3aHATUH CEMUHAPCKOIO
THUIIA, KyPCOBOTO MPOEKTUPOBAHUS (BBITIOTHEHHS KYyp-
COBBIX paboT), TPYIIMOBBIX U UHAUBUAYATHHBIX KOH-
CyJIbTaluil, TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHOM
aTTeCTallHH.

CHeHaTH3UpOBaHHas MeOenb (yueOHas TocKa, yueo-
Has MeOen);

TEXHUYECKHE CpecTBA 00yUeHUs], HAOOPHI JIEMOHCT-
panroHHOT0 000PY/A0BaHUS U YI€OHO-HATIIAHBIX I10-
coOuif (HOyTOYK, IPOEKTOP, IKPaH);

nporpamMHoe obecrieuenne: Windows, Office;

ITomemenue Ne211a HOT, nocamounsix mect — 30;
mromanas — 47,1KB.M; TOMEIIEHHUE 11 CAMOCTOSTEb-
HOW paboTHI.

TEXHUYECKHE CPEICTBA O0YUCHUS

(npunTEp — 2 1WIT.;

9KpaH — 1 mT.;

kpait, r. KpacHogap, yin. um.
Kamuuwnna, 13
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HaunmenoBanue
y4eOHBbIX MpeamMe-
TOB, KYpPCOB, 1HC-

LMILIMH (Moay.Jiei),
NPaKTUKHU, HHBIX

BH/I0B y4eOHOii

JeATeIbHOCTH,
MpPexyCMOTPEHHBIX
Y4Y€OHBIM ILIAHOM
o0pa3oBarTe/iLHOM

MPOTrpaMMBbI

HaumeHoBaHUe NOMelIeHUH UISl IPOBEICHHS BCeX

BH/I0B y4eOHOIi JeATeJIbHOCTH, TPeyCMOTPeHHOM

y4eOHBIM IJIAHOM, B TOM 4HcJe, TOMeIleHUi 1JIs

CAMOCTOAITEIbHOH PadoThl, C yKa3aHHEM IepedHs

OCHOBHOI'0 000pPY10BaHMs1, y4eOHO-HATJISIAHBIX 110-

coOUii M HCMOJIb3YeMOro MPOrpaMMHOro odecneye-
HUS

Anpec (MeCTONOJIOKEeHHe)
noMelIeH il 119 poBe/e-
HUS BceX BHIOB Y4eOHOii
AeATeNBLHOCTH, IPeTyCMOT-
PeHHOH y4eOHbIM MJIaHOM (
B cJIy4yae peaju3anuu odpa-
30BaTeJbHBIX MPOrPaMM B
ceTeBoii popMme fonOTHE-
TeJbHO YKa3bIBaeTCsl Ha-
HMEHOBaHHWe OPraHu3aIuu,
¢ KOTOPOii 3aKJII0YEH 1010~

BOP)

npoexTop — 1 mrT.;

cereBoe 00opynoBaHue — 1 IIT.;

nuom — 1 mr.;

KOMIIBIOTEP MIEPCOHATIBHBIN — 6 IMIT.);

Joctyn k cetn «MHTepHET»;

JOCTYI B 3JIEKTPOHHYIO HH(POPMALIOHHO-
00pa30BaTeNbHYIO Cpeny YHHUBEPCHUTETA;
CHenHnaT3upoBaHHas MeOelb (yaeOHas MeOels);
[MporpammHuoe obecnieuenue: Windows, Office, cre-
[MAIN3UPOBAHHOE JINLIEH3UOHHOE 1 CBOOOIHO pacIpo-
CTpaHseMoe IporpaMMHoe obecredeHne, IpegycMoT-
peHHOoe B paboueil mporpaMme

ITomemenne Ne211a HOT, mocamounsix mect — 30;
wromans — 47,1KB.M; IOMEIIEHNE 11 CAMOCTOSTEITh-
HOW paOOTHI

TEXHHYECKHE CPEACTBa 00yUICHUS

(npuHTEp — 2 IT.;

9KpaH — 1 wrT.;

mpoexTop — 1 mrT.;

ceTeBoe 006opyaoBanue — 1 mT.;

uom — 1 mrT.;

KOMIIBIOTEP MEPCOHATBHBIN — 6 IIT.);

noctyn K cetu «uTepHeT»;

JIOCTYI B 3JIEKTPOHHYIO WH(OpPMaIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCHUTETA;
CHenHaTH3upoBaHHas MeOelnb (yaeOHas MeOelsp);
[porpammuoe odecnieuerne: Windows, Office, cre-
[MaJIM3UPOBAHHOE JIMIIEH3MOHHOE M CBOOOIHO Pacmpo-
CTpaHsieMOe IIPOrpaMMHOE 00ecredeHune, perycMoT-
peHHOE B paboueil mporpaMmMe
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[Ipunoxxenue
K pa0boueil mporpamMme JUCLUILIMHEI
«Y1paBiieHUE UHTErpanuein
Y 3aMHTEPECOBAaHHBIMUA CTOPOHAMMU»

IIpakTnyeckasi NOAr0OTOBKA MO JUCHMILUIMHE «YTIPaBJIeHUe HHTerpanueil U 3auHTepecoOBaH-

HBIMH CTOPOHaAMMN»

IIpakTueckue 3aHsATHS:

Tpynoem- | HMcnonb3yemsbie 000-
DneMeHTHI paboT, CBS3aHHbIE ¢ OyayIei KOCTb, PYAOBAHHUE U IPO-
npodeccnoHaABHOM e TETbHOCTHIO qac. rpaMMHOe obecrie-
YEHUE
Tema 3. PazpadoTka miana ynpasJjieHUsl TPOEKTOM 2 «AnbpT HBECT»
1. Anroput™M pa3paOOTKH  OpraHU3aI[MOHHOTO «AnpT UHBecT
njaHa Cymm»
2. CocTaBiieHHe TIIIaHa MPOEKTa
3. Pazpabotka rpaduka npoekra
4. Metoasl 1 iprieMbl pa3paboTku rpaduka pa3padoTKH
IpOeKTa
Omnpenenenue pe3yabTaTOB COCTABICHUS rpaduka mpoexra
Htoro 2 X

51



