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1 He.m; H 3a1a94 OCBOCHUSA JUCHUIIJIMHBI

eabro ocBoenus aucuuiuinibl b1.0.06 «CtpaTernyeckuii MEHE)KMEHT Ha
npennpusatusax AIIK» sBisiercs popmupoBanue y o0ydaromuxcsi 3HaHUN, YMEHUN
¥ HaBBIKOB B c(pepe cTparernyeckoro MeHepKMeHTa Ha npeanpusatusax AITK.

3agauM QM CUMIINHBI

- copmupoBaTh y OOy4arOmMXCsS 3HAHUA O CYIIHOCTH U POJHU
CTPaTErMYeCKOTO YIPaBICHUS B 00€CTIEYeHUN YCTOMYUBOTO (PYHKIIMOHUPOBAHUS U
pa3BUTHUSA NPEINPUATHS

- BBIpa0OTaTh HABBIKM U YMEHUS YIPABJISATH IPOEKTOM HAa BCEX 3TAIax €ro
YKA3HEHHOTO LIUKJIA;

- BbIpabOTaTh yMEHHE OPraHU30BBIBATh U PYKOBOAUTH padOTONM KOMaH/IBbI,
BbIpa0aThIBaTh KOMaHAHYIO CTPATErHIO /IS IOCTHXKEHUS TOCTABJICHHON LIENH;

-pa3BUTh HABBIKA YIIPABICHUsS KOJUIEKTUBAMHU U OpPraHU3alUy IIPOLIECCOB
IIPOU3BOJICTBA;

- copmupoBaTh y OOyYaromMXCS yMEHMsI MOHCKAa IyTell COKpalleHHs
3aTpaT Ha BBIIOJIHEHWE MEXaHU3UPOBAHHBIX, AJIEKTPU(PULUUPOBAHHBIX U
aBTOMAaTU3UPOBAHHBIX IIPOU3BOCTBEHHBIX IIPOLECCOB;

- chopMHpOBaTh y OOYYarOIIMXCSd YMEHHS M HaBBIKM pa3padaTbIBaTh
MEPOIPUATHS 110 TOBBIIIEHUIO 3(PPEKTUBHOCTH TPOU3BOACTBA.

2 IlepeyeHb MJIAHHUPYEMBIX Ppe3yJbTaTOB OOy4YeHHUS 110
AMCHUIUIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH Ppe3yJbTaTaMH
ocsoenus OITIOII BO

B pe3yabTare ocBOeHHs MUCHMILUIMHBI (POPMHUPYIOTCH CJeaylolmne
KOMIIETEHIIUM:

YK-2. CnocobeH ynpaBisiTb MPOEKTOM Ha BCEX 3Tamax €ro >KU3HEHHOTrO
LMKJIA;

YK-3. CnocoGeH OpraHu3oBbIBaTh M PYKOBOAUTH pabOTON KOMaHBbI,
BbIpa0aThIBaTh KOMAHIHYIO CTPATETUIO JIJISl JOCTHXKEHHUS MTOCTABICHHOM 1eNn

OIIK-6. CriocobeH ynpaBisiTh KOJUIEKTHBAMU U OPTaHU30BBIBATH MPOIIECCHI
IIPOU3BOJICTBA

3 Mecrto nucuumiimebl B ctpykrype OIIOII BO

«Crparernueckuii meHemxMeHT Ha mnpeanpustusax AlIK»  saBnsercs
aucuuIuimHOM — obsizarenbHoM  wactu  OIIOII BO s oOydaromuxcst 1o
HarpaBiieHUI0 35.04.06 ArpouwH)XeHEpHus, HaIpPaBICHHOCTh «TexHonorun wu
CpeICTBAa MEXaHU3AILIUU CEIIbCKOTIO XO3IMCTBa»



4 O0beM qUCHUILIMHBI (216 yacoB, 6 3a4eTHBIX €AUHMIL)

. O0BeM, yacoB
Bunsl yueOHoii paboThI
OuHas 3a04Has

KonrakTHas pa6ora 49 23
B TOM YHCJIE:
— ayJIMTOpHasi 10 BUJaM y4eOHBIX 3aHATUI 46 23

— JIEKLIUU 16 8

— IPAKTUYECKHE 30 14
— BHEAyJUTOpHAas 3 3

— DK3aMEH 3 3
CamocrosiTesbHast padora

P 167 193

B TOM YHCJIE!
— MPOYME BUJIBI CAMOCTOSITENIbHON pabOThI 167 193
HToro nmo nucuuIinue 216 216
B TOM 4HUCJIE€ B JOPME MIPAKTUYECKOMN
MOJITOTOBKHU

5 Conep:xanue TUCUUILIAHBI

[Io wrtoram wu3yyaemMoil IUCHUIUIMHBI CTYACHTHI (OOydwaromigecs) COaoT
DK3aMEH.

JucuunnuHa usydaeTcss Ha 1 Kypce, BO 2 ceMecTpe Mo y4eOHOMY IUIaHy
O4HOM (hopMbI 00yUeHUsI, Ha 2 Kypce, B 4 ceMecTpe 1Mo yueOHOMY TUIaHy 3a04HOMU
dbopmbl 00yUEeHUS.

Copaep:xanue M CTPYKTYpPa JUCUMILJIMHBI 110 04HOH popme 00yueHust

Bujapl yueoHoii paGoThl, BKIH0YAasi CAMOCTOSITEJILHYIO padoTy
o = CTY/I€HTOB M TPY/1I0eMKOCTb (B Yacax)
E = a B TOM B TOM B TOM
N Tema. %é § qucie B Tpaxtu qucie B ; qHCIIe B .
~| OCHOBHBIE BOITPOCHI E o s JTexit hopme geckne dopme | JlaGopa | ¢opme amocTos
a2 &) . MPaKTH | o g | TPAKTHY | TOPHBIC | NMPaKTH |  TelbHas
& Z 4eCKOM €CKOM | 3aHsTHs | 4YecKoit pabora
MOJTOT MOJrOTO MOJrOT
OBKH BKH OBKH™*
CymHocTh
CTPATErHYECKOro
MEHE/UKMEHTa U
MOHATHE
cTpaTeruu YK-2
1 | opranusanuun YK-3 2 2 - 2 - - - 20
CymHocTthb OIIK-6
CTpPATErn4ecKoro
MEHEPKMEHTA.
Crparerus u
MOJIMTHKA




Tema.
OCHOBHBIE BOTIPOCHI

dopmMupyembie
KOMIIETEeHIIUH

Cemectp

Buabl yue6Hoii padoThl, BKJIIOYAS CAMOCTOSITEIbHYI0 padoTy
CTY/ICHTOB U TPYA0EMKOCThb (B yacax)

Jlexy
3074

B TOM
YHCIIE B
dbopme
MPaKTH
YEeCKOM
MOJrOT

OBKH

[Ipaktu
YyecKHe
3aHATHA

B TOM
qucie B
dopme
MPaKTHY
ecKoi
MOJIrOTO
BKHU

Jlabopa
TOPHBIE
3aHATUS

B TOM
Yucie B
hopme
PaKTH
YeCcKou
MOATOT
OBKH*

CamocTtost
TCIAbHAs
pabora

OpraHHU3alHH.
MapkeTunr
OpraHu3alun

Buemnss u
BHYTPeHHSS
cpena
OpraHu3amumu.

[lonsiTne u
XapaKTepUCTUKA
BHEIIHEN u
BHYTPEHHEH

cpenbl.  DakTopbl
BHEIIHEN  Cpepbl.
DaxTOphI
BHYTpEHHEH

cpenpl. Tunst
opraHuzauui

YK-2
VK-3
OIIK-6

20

AHasm3 oTpaciau
U KOHKYpPeHIHH:
OCHOBHbIE
HHCTPYMEHTBl M
MeTOAbI

[TonsTne otpacim.
OCHOBHBIE
XapaKTEPUCTHKU
oTpacmu.  OTambl
JKM3HEHHOTO IMKIJIA
oTpaciu.
Konkypenuus B
60pnbe 3a
PBIHOUHYIO  JOJIO.
Ornenka
MOJIOKEHUS
KOMITaHUH "
KITFOUEBBIX
KOHKYPEHTOB B
oTpacnu.
KoukypeHntHbie
MIPENMYIIECTBA
OpTaHM3aINH

YK-2
YK-3
OIIK-6

20

MapxkeTuHr u
MapKeTHHIOBasI
AeSTeIbHOCTD
IIpennoceinku
BO3HHKHOBEHHS
MapKeTHHTa.
CymHOCTh u
KOHIICTIIUH
MapKETUHTOBOI
JeATeIbHOCTH.

VK-2
VK-3
OIIK-6

20




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyembie
KOMIIETEeHIIUH

Cemectp

Buabl yue6Hoii padoThl, BKJIIOYAS CAMOCTOSITEIbHYI0 padoTy
CTY/ICHTOB U TPYA0EMKOCThb (B yacax)

Jlexy
3074

B TOM
YHCIIE B
dbopme
MPaKTH
YEeCKOM
MOJIrOT

OBKH

[Ipaktu
YyecKHe
3aHATHA

B TOM
qucie B
dopme
MPaKTHY
ecKoi
MOJIrOTO
BKHU

Jlabopa
TOPHBIE
3aHATUS

B TOM
Yucie B
hopme
PaKTH
YeCcKou
MOATOT
OBKH*

CamocTtost
TCIAbHAs
pabora

Konnenmuun
MapKETUHTOBOM
JIeSITEBHOCTH.
CoBeplIeHCTBOBAH
ne MapKETHHTOBOU
eI TETBHOCTH
TIPEIIPUATHS

HNuHoBanuu "
HHHOBAIMOHHAS
AeATeTbHOCTh
(MHHOBAIIOHH I
MeHEeIKMEHT)

M HuHoBaMoOHHbIH
MEHEIDKMEHT  Kak
¢dakTOop OCBOEHUSA
noctmxkenunn HTII.
I'ocynapcTBeHHOE
peryiupoBaHue
WHHOBAIITMOHHBIX
MIPOIIECCOB.
VYmpasienue
WHHOBAIUSIMU

YK-2
VK-3
OIIK-6

20

HNuBecTHIHOHHAS
JeATeILHOCTh
NpeanpusiTHi ¢
y4eToM
NMPON3BOACTBEHHO
-(pMHAHCOBBIX
pucKoii
HuBectunuu:
CYITHOCTh, COCTaB,
KIaccuuKanus
WHBECTHILIHUH.
HUcrounuku
hopMupoBaHHS
WHBECTHINM.
WuBectunimonHas
NIeSITEIbHOCTD
MIPEANPUATHSL.
Orenka
SKOHOMHYECKOU

3 HEKTHBHOCTH
HHBECTUIIMOHHBIX
npoekToB. OmeHka
PUCKOBaHHOCTH
HMHBECTUIMOHHBIX
MIPOEKTOB

YK-2
VK-3
OIIK-6

20

ILlnanuposanue
NMPOM3BOJACTBA Ha

VK-2
YK-3

20




Buabl yue6Hoii padoThl, BKJIIOYAS CAMOCTOSITEIbHYI0 padoTy
o = CTYJICHTOB H TPYA0EMKOCTh (B 4acax)
E = o B TOM B TOM B TOM
Ne Tema. % § % Lglcne B Tpaxtn YHUCIIE B a6 4HUCIIE B c
~| OCHOBHBIE BOITPOCHI § o s JTeki OPME | eckue dopme abopa | copme amMocCTos
5 S &) MPaKTU MPaKTHY | TOPHBIC | MPAaKTH | TeJIbHAs
&= uu . | 3aHATHA . .
& Z YeCKOU CCKOW | 3aHATHUS | YECKOH pabota
MOJTOT ITOJITOTO MOJTOT
OBKH BKH OBKH*
NpeAnpPUSITHAX OIIK-6
AIIK
JAuBepcupuxanus
NMPON3BOJACTBA
Crparernyeckoe
IUTAHUPOBaHUE Ha
TIPEIIPUSTHH,
CYITHOCTh u
collepKaHue
OnsHec-IUIaHa,
[InanupoBanue
nedH. dunaHcoBoe
TIJIAaHUPOBAHUEC
YnpaBiaenue Ha
npeAnpusaTHH
AIIK
CyuHoctb
CHUCTEMBI
yIpaBJICHUS
[IpaBoBoe
perynupoBaHue YK-2
8 | mpenmpuHUMAaTenH YK-3 2 2 - 2 - - - 27
ckoit nesrenpHOcTH | OIIK-6
B ATIK.
OcobeHHoCTH
YIpaBJICHUS
MPEIIPUATHSIMA
ATIIK.\ OcHoBHBIC
THTIBI CTPYKTYD
YOpaBJICHUS
HToro 16 | - [ 3 | - [ - | - [ 167
Conepmanne H CTPYKTYPa JUCHUIJIMHBI 110 3204HOM (])opMe Oﬁy‘IEHI/IH
Buabl yueGHo# padoThl, BKIIOYAs CAMOCTOATEIbHYIO PadoTy
o = CTYJIEHTOB M TPYA0EMKOCTH (B Yyacax)
E = a B TOM B TOM B TOM
Ne Tema. % § § lglcne]a Mpaxra YHUCJIE B s YHUCIIE B .
®| OcHoBHbIC BOMPOCHI E s S Jlexu opMe | L e dopme abopa | ¢dopme amocTos
5 = &) MPaKTH MPAaKTHY | TOPHBIE | MPAKTH | TeJIbHAA
S o nn o 3aHATHUA o o
& Z YEeCKOM €CKOM | 3aHSTHS | YecKoii pabota
MOJIrOT MOJIrOTO MOJTOT
OBKHU BKH OBKH*
CyumHocTh
CTPATEern4ecKoro
MEHEeI)KMEHTa |
| | nonsmme 2 | "
cTpaTeruu OITK-6
OpraHM3anuu
CyurHoctb
CTPaTErHIeCKOro




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyembie
KOMIIETEeHIIUH

Cemectp

Buabl yue6Hoii padoThl, BKJIIOYAS CAMOCTOSITEIbHYI0 padoTy
CTY/ICHTOB U TPYA0EMKOCThb (B yacax)

Jlexy
3074

B TOM
YHCIIE B
dbopme
MPaKTH
YEeCKOM
MOJIrOT

OBKH

[Ipaktu
YyecKHe
3aHATHA

B TOM
qucie B
dopme
MPaKTHY
ecKoi
MOJIrOTO
BKHU

Jlabopa
TOPHBIE
3aHATUS

B TOM
Yucie B
hopme
PaKTH
YeCcKou
MOATOT
OBKH*

CamocTtost
TCIAbHAs
pabora

MEHEeKMEHTA.
Crparerus u
MOJUTHKA
OpraHU3aIUH.
MapkeTusr
OpTaHM3AINH

Braemnss "
BHYTpPEHHSASA
cpena
OpraHu3anum.

[Tonsartue 51
XapaKTepUCTHKA
BHEIIHEHN u
BHYTpEHHEH

cpensl.  DakTopsl
BHEIIHEH  cpejbl.
DakTopbl
BHYTpPEHHEHN

Cpensl. Turbr
opraHu3anui

VK-2
VK-3
OIIK-6

30

AHanu3 oTpacau
U KOHKYPEHIMH:
OCHOBHbIE
MHCTPYMEHTHI M
METObI

IlonsTne otpacinu.
OcHoBHBIE
XapaKTEePUCTUKU
oTpacid.  DTarbl
KM3HEHHOTO LUKJIa
oTpacinu.
Konkypenuus B
06opnbe 3a
PBIHOYHYIO  JIOJIIO.
Onenka
TIOJI0)KEHUS
KOMITaHUN n
KITFOUEBBIX
KOHKYPEHTOB B
oTpacnu.
KonkypentHsie
NperMYIIECTBa
OpraHH3alu

VK-2
VK-3
OIIK-6

20

MapxkeTHHr U
MapKeTHHIOBasi
JeATeJIbLHOCTh
[Ipennoceuku
BO3HMKHOBEHHS
MapKeTHHTA.
CymHocTh "

VK-2
YK-3
OIIK-6

30




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyembie
KOMIIETEeHIIUH

Cemectp

Buabl yue6Hoii padoThl, BKJIIOYAS CAMOCTOSITEIbHYI0 padoTy
CTY/ICHTOB U TPYA0EMKOCThb (B yacax)

B TOM
YucCJIiCc B

bopve [Ipaktu

Jlexy qecKHe

umn

MPaKTU

YyeCKOM

THOATOT
OBKH

3aHATHUA

B TOM
qucie B
dopme
MPaKTHY
ecKoi
MOJIrOTO
BKHU

Jlabopa
TOPHBIE
3aHATUS

B TOM
Yucie B
hopme
PaKTH
YeCcKou
MOATOT
OBKH*

CamocTtost
TCIAbHAs
pabora

KOHIISTILIUT
MapKETUHTOBOM
JIeSITEBHOCTH.
Konnenmuu
MapKETUHTOBOM
JIESITEIIEHOCTH.
CoBeplIeHCTBOBAaH
1€ MapKETUHIOBOMI
JIESITENIEHOCTH
MpeAPUATHS

NunoBauun U
MHHOBAIMOHHAS
JeSITeJIbHOCTh
(MHHOBAIMOHHBI
MeHeIKMEHT)

M HHOBaMOHHBIH
MEHEIDKMEHT  Kak
dakTOp OCBOCHHS
noctmxennd HTIIL.
l'ocynapctBenHoe
peryiaupoBaHue
MHHOBAIIMOHHBIX
[IPOLIECCOB.
Ynpasnenue
MHHOBAIUSIMHU

YK-2
VK-3
OIIK-6

30

HNHBecTHLIMOHHAS
JeATeIHLHOCTh
npeanpusaTui ¢
y4eToM
NMPOU3BOICTBEHHO
-¢puHaHCOBBIX
puCKOi
NuBectunuu:
CYITHOCTB, COCTaB,
KIaccu(uKaIus
MHBECTHIIHNH.
HUctounuku
hopMupoBaHus
WHBECTHIINHN.
WuBecTuiinonHas
IeSITCIbHOCTD
TIPEIPUSTHSL.
Orenka
SKOHOMHUYECKOMN
3} PEKTHBHOCTH
HMHBECTUIMOHHBIX
npoekToB. OreHka
PUCKOBaHHOCTH
MHBECTUIMOHHBIX
MIPOEKTOB

VK-2
YK-3
OIIK-6

20




Buabl yue6Hoii padoThl, BKJIIOYAS CAMOCTOSITEIbHYI0 padoTy
CTY/ICHTOB U TPYA0EMKOCThb (B yacax)

B TOM B TOM B TOM
YHCIIE B YHCITe B qucie B
dbopme Hpaicri dopme | JlaGopa | dopme | Camocros
Jlexu YeCcKHue

MPaKTH MPaKTHY | TOPHBIC | MPAKTH | TeJbHas
717 . | 3aHATHS . .
YeCKOM €CKOM | 3aHSTHS | YeCKOi pabora
MOJrOT MOJIrOTO MOJIrOT

OBKH BKH OBKH*

Tema.
OCHOBHBIE BOTIPOCHI

dopmMupyembie
KOMIEeTeHIIUH
Cemectp

IlnanupoBanue
NpOM3BOJACTBA HA
npeInpUsTUsSIX
AIIK
JAuBepcunpuxanusa
NMPOU3BOJCTBA
Crparernueckoe VK-2
7 | mnanupoanne Ha | YK-3 4 2 - 2 - - - 30
MPEIIPUSTHH, OIIK-6
CYIIHOCTh "
coJiepKaHue
Ou3Hec-IUIaHa,
[InanupoBanue
nen. dunancosoe
IUTAHUPOBAHUE

Ynpasienne Ha
npeAnpUATHH
AIIK

CymHOCTh
CHUCTEMBI
YIpaBJICHUS
IIpaBoBoe
peryJupoBaHue YK-2
& | mpeanpuarMarens YK-3 4 - - 2 - - - 23
ckoit nesrenpHOcTH | OIIK-6
B AIIK.
OcobeHHOCTH
YIpaBJICHUS
MPEIIPUATHSIMA
AIIK.\ OcHoBHBIC

THITBI CTPYKTYp
YIpaBICHUS

Hroro s [ - [ 14 | - [ - - | 193

6 IlepeyeHb  y4eOHO-METOAUYECKOTO  O0ecmeYeHMs IS
CAMOCTOSITEJIbHOM PA00THI 00YYAKOIIUXCSH MO JUCHUILTINHE

Meroanueckue ykazanus (IJ1sl CAMOCTOSITEILHOM paboThI)

Kactumu 1O.K. Crparernueckuii meHemxMeHT Ha npeanpustusx AIIK /
METOJMYECKHE YKa3aHWs MO0 KOHTAKTHOW U CaMOCTOSITENbHOM paboTe s
oOydJarommxcs  HampaBiieHus  noArotoBku  35.04.06  «ArpouHxeHepus,
HaIpaBIeHHOCTh « T€XHOJIOTUHN U CPEJICTBA MEXaHU3AIUU CEIHCKOTO XO3SIMCTBaY /
FO.K. Kacrumu. — Kpacuomap: Kyo6I'AY, 2019. Pexum nocryna:
https://edu.kubsau.ru/file.php/123/MU_ Strategicheskii_menedzhment 562032 vl

.PDF



https://edu.kubsau.ru/file.php/123/MU_Strategicheskii_menedzhment_562032_v1_.PDF
https://edu.kubsau.ru/file.php/123/MU_Strategicheskii_menedzhment_562032_v1_.PDF

7 ®oHI OLIEHOYHBIX CPEICTB sl MPOBEJIeHUs IPOMEKYTOYHOM
arrecTaluu

7.1 llepeyeHb KOMIIETEHUMH € YKAa3aHUEM 3TanoB UX GopMUPOBaHUA B
npouecce ocsoenust OITIOII BO

Howmep Orarnsl (i)opMHpOBaHI/Iﬂ U TIPOBEPKU YPOBHSI c(POPMHUPOBAHHOCTHU
% KOMIIETEHIIMH 110 TUCLUIUIMHAM, IPakTHKaM B nporecce ocBoeHus OITOIT
cemecTpa
BO
YK-2. CiocobeH ynpaBisTh MPOSKTOM Ha BCEX dTanax ero >KM3HEHHOTO ITUKJIa
1 AJTOPUTM  CO3JAaHUSI CUCTEMBl MAalIMH [  CEIbCKOXO3SHCTBEHHOTO
IPOM3BOJICTBA
2 Cmpameeuueckuii menedxicmenm Ha npeonpusmusix AIIK
3 Ornenka 3 ()EeKTUBHOCTH HHBECTUIIMOHHBIX MMPOCKTOB
4 BrInonHenue 1 3anmra BeITYCKHON KBaJIM(UKAITMOHHONW pabOThI

YK-3. CriocobeH opraHn30BBIBaTh U PYKOBOJIUTH PAaOOTOM KOMaH/IbI, BEIPAOATHIBATh

KOMaHJIHYIO CTPATCTHUIO AJId JOCTUKCHU S MMOCTaBJIICHHOMN neian

HpOCKTHpOBaHI/Ie TEXHOJIOTUYCCKUX IIPOLHECCOB B IKHUBOTHOBOJACTBE C

1
ucrnosb3oBanuem DBM
2 Cmpameeuueckuii menedxrcmenm Ha npeonpusmusix AIIK
4 BrlnosiHeHUE U 3a1iMTa BBITYCKHOM KBATM(PHUKAIMOHHON paboThI

OIIK-6. CiocoOeH ynpaBJiTh KOJUIEKTHBAMHU M OPraHU30BbIBATh MPOLIECCHI IPOU3BOJACTBA

2 Cmpamezuueckuii meneoxcmenm na npeonpusamusax AIIK
4 [IpenumioMHas npakTuka
4 BrimmontHeHNE ¥ 3a1UTa BRITYCKHOW KBaTU(UKAITMOHHOW PaOOThHI

7.2 Onucanue noka3arteJsieil 1 KpuTepueB OLIECHUBAHUS KOMIIETEHIIUI HA
Pa3JIMYHBIX 3TANaX UX POPMHUPOBAHUSA, ONMCAHUE IIKAJIbI OLCHUBAHUSA

Ilnanupyembie YPOBEHb OCBOCHHSI
pe3yIbTaThI
OCBOCHHUA HEY/IOBIETBOPU- |  YIOBIETBOPH- OleHOYHOE

KOMIICTCHIIHH TENBHO TENLHO XOpOILO OTJINYHO CPEJICTBO

(MHIMKATOPBL | (\ypyvabHbIH He| (MUHUMATBHDI (cpenunii) (BBICOKHIA)

AOCTHIKCHUA JOCTUTHYT) HOPOTOBBIA)

KOMIIETEHIINH)

YK-2. CnocobeH ynpaBJisiTb IPOEKTOM Ha BCeX ITANaX ero ;KU3HEHHOr0 MKJIa

Na-1YK-2 YposeHb MunnmansHO YpoBeHb YposeHb YcrHbil onpoc
PazpabarpiBaeT | 3HAaHWH ~ HMXKE | OMYCTHMBIN 3HAHHUN B | 3HAHUI B | TecroBble 3ananus
KOHIIEIIIIO MHUHHMAaJIBLHBIX YpOBEHb o0neme, o0BeMe, Pedepar
MIPOCKTA B | TpeOoBaHuii, 3HAHUH, COOTBETCTBYIONI | cooTBeTcTBYIOI | Kelic-3ananue,
pamKkax UMEIH  MECTO | JOIYIIECHO €M TIporpaMMe | eM MporpamMMme | KOHTPOJIbHas
0003HaueHHO rpyOble OIMOKK | MHOTO MOJrOTOBKH, MIOJTOTOBKH, 0e3 | paboTa. Dx3amMeH
poOIeMsl, IIpn  pemenun | HerpyOBIX JIOITYILEHO OIIHNOOK.
bopmymupys CTaHIAPTHBIX OLIMOOK. HECKOJIBKO [ponemoHcTpHp
nenb,  3aJayd, | 3amad He | [IponemoHcTpUp | HErpyObIX OBaHBI BCE
aKTyaJIbHOCTB, NPOAEMOHCTPHDP | OBaHBI OLINOOK. OCHOBHBIE
3HAYUMOCTb OBaHEI OCHOBHEBIE ITpogemMoHCTpHUp | yMEHUS,
(nayuHnyro, OCHOBHBIE yMEHHUS, OBaHBI BCE | pelIeHbI BCE
NPaKTHYECKYI0, | YMEHHUS, HMENHU | pelIeHBI OCHOBHBIE OCHOBHBIE
METOJIMUECKYI0 | MECTO  TpyOble | THUIOBBIE yMEHUsI, 3aja4u c




IInanupyemsie
pE3yIbTaThI
OCBOCHHSA
KOMITETEHIHU
(MHIUKATOPBI
JIOCTHIKCHUS
KOMITICTEHIINH)

YpoBeHb OCBOCHHUS

HEYOBJIETBOPHU-
TEJNBHO
(MUHUMAaJTLHBIA HE
JIOCTUTHYT)

YZIOBIIETBOPH-
TEJIEHO
(MUHUMATEHBIH
TTOPOTOBEIIN)

XOPOIIO
(cpenunii)

OTJIINYHO
(BBICOKMIT)

O1eHOYHOE
CPEICTBO

U UHYIO B
3aBUCHMOCTH OT
TUTIA TIPOEKTA),
OKHJIacMbIe
pe3ysnbTaTel |
BO3MOKHBIE
chepsr ux
PUMEHEHUSI.
UJ-2VK-2
Cnocoben
BUZCTh  00pa3
pe3yibraTa
JeSITEILHOCTUH |
IUTaHUPOBATh
TI0CIIEI0BATENbH
OCTh IIaroB IS
JOCTHXCHUS
JTAaHHOTO
pe3ynbTara.
NA-3VK-2
dopmupyet
miaH-rpadux
peanuzanuu
NpoeKTa B
LeJIOM ¥ TUIaH
KOHTpOJII ~ €ro
BBITIOJTHEHHSI.
NA-4VK-2
Opranmsyer u
KOOPIUHUPYET
paboty
YYaCTHHKOB
MIPOEKTA,
CIOCOOCTBYET
KOHCTPYKTHBHO
My
MPEOJI0ICHHIO
BO3HHKAIOIINX
pasHoryiacui u
KOH(IINKTOB,
obecriedanBaeT
paboty
KOMaH/Ibl
HEO0OXOTUMBIMH
pecypcamu.
NJ-5VK-2
IIpencrasnser
myOIMIHO
Ppe3yabTaThI
npoekra (WM
OTHETBHBIX €Tro
JTaIoB) B
(dopme oTUeTOB,
cTarei,
BBICTYIUJICHUH

OIHNOKH, HE
MIPOJAEMOHCTPHUP
OBaHbBI 0a30BbIC
HaBBIKH

3aJ]a4um.
Nmeercsa
MHUHHUMAaJILHBIN
HA0Op HaBBIKOB
UL peICHUS
CTaHIIAPTHBIX
3a1a4 C
HEKOTOPBIMH
HeJo4YeTaMU

peIIeHBI
OCHOBHEBIE
3a1a9u c
HerpyObIMU
OIIIHOKAMH,
MPOJIEMOHCTPUD
OBaHbl 0a30BbIC
HaBBIKH npu
pEIICHUH
CTaHAPTHBIX
3a7a4

BCC

OTJENIBHBIMU
HECYIIECTBEHHBI
MH HeJ0YeTaMH,
IIponemoHcTpUp
OBaHBl HAaBBIKH
IPU  PEUICHUH
HECTaHIapTHBIX
3a7a4




IInanupyemsie
pE3yIbTaThI
OCBOCHHSA
KOMITETEHIHU
(MHIUKATOPBI
JIOCTHIKCHUS
KOMITICTEHIINH)

YpoBeHb OCBOCHHUS

HEYOBJIETBOPHU-
TEJNBHO
(MUHUMAaJTLHBIA HE
JIOCTUTHYT)

YZIOBIIETBOPH-
TEJIEHO
(MUHUMATEHBIH
TTOPOTOBEIIN)

XOPOIIO
(cpenunii)

OTJIINYHO
(BBICOKMIT)

O1eHOYHOE
CPEICTBO

Ha Hay4HO-
NPaKTHYECKUX
ceMHHapax |
KOH(EPEHIHIX.
NA-6YK-2
IIpennaraer
BO3MOKHBIE
IIyTH
(anroput™MBI)
BHCAPCHUA B
NPaKTHKY
pe3ysbpTaToB
npoekra (WM
OCYIIECTBIISIET
€ro BHeJIpeHue).

YK-3. CniocodeH opraHu3oBbIBaTh U PYKOBOAUT

CTPATEruIo JIJisl AOCTHKEHUS MOCTABJIECHHON 1eJn

b pa0oToil KOMaH/bl, BLIPA0ATHIBATH KOMAHAHYI0

NI-1YK-3
BeipabatbiBaeT
CTpPATETHUIO
COTPYAHHYCCTBA
W Ha €€ OCHOBC
OpTraHU3yeT
paboty
KOMAaHIBI
JOCTIKEHUS
TOCTaBIICHHOU
LEJTH.
NI-2YK-3
YauteiBaeT B
cBoeit
COIIMANILHOM |
npodecCHOHATh
HOU
JIEATETBHOCTH
HUHTEPECHI,
0COOCHHOCTH
TTOBEICHUS u
MHEHUS
(BKITIOUAsS
KPUTHYECKHE)
JIIOJIEH, c
KOTOPBIMHU
paboTaeT/B3auM
ollelicTByeT, B
TOM quUCIIe
MOCPEIICTBOM
KOPPEKTHPOBKH
CBOMX
IEUCTBUIL.
NA-3VK-3
O6namaer
HaBBIKAMH
IPEOI0JICHHS

IS

YposeHb
3HAaHUN  HUXKE
MHHHMAJTbHBIX
TpeboBaHuii,
UMEIH  MECTO
rpyObIe OIMOKH
Ilpu pewenun
CTaHIApPTHBIX
3amaq He
POAEMOHCTPHP
OBaHBI
OCHOBHbIE
YMEHWUS,
MECTO  TpyObIe
OIIINOKH, HE
MPOJIEMOHCTPUD
OBaHBl 0a30BbIE
HaBBIKU

UMCIN

MuHuManbHO
JIOITY CTUMBIH
YPOBEHb
3HAHUM,
JIOITyIIEHO
MHOTO
HETpyOBIX
OIINOOK.
IIponemoHcTpup
OBaHEI
OCHOBHBIE
YMEHHUS,
peIeHsI
THIIOBBIC
3aa4u.
HNmeercs
MUHUMAaJIbHBIN
Ha0Op HaBBIKOB
UL pelIeHust
CTaHJAPTHBIX
3amaq c
HEKOTOPBIMH
HeJOYeTaMH

YpoBeHb
3HaHUH B
oOneMe,
COOTBETCTBYFOII]
eM TporpaMme
MTOITOTOBKH,
JTOTTYIIIEHO
HECKOJIBKO
HEeTpyOBIX
OmHOOK.
IIponemonctpup
OBaHbI BCE
OCHOBHBIC
YMCHUS,
pEIICHBI
OCHOBHBIC
3a1aun c
HerpyOBIMH
OIIMOKAMH,
MIPOAEMOHCTPHP
OBaHBI 0a30BBIE
HaBBIKH npu
peteHnu
CTaHJAPTHBIX
3amaq

BCC

YpoBeHnb
3HaHUHI B
00BeME,
COOTBETCTBYIOII]
eM IporpaMme
MMOJrOTOBKH, 0e3
OLTHOOK.
IIponemonctpup
OBaHBI BCE
OCHOBHBIE
YMEHUS,
pEIICHBI
OCHOBHBIE
3a1a4n c
OTAEIbHBIMU
HECYILECTBEHHBI
MH HeI04YeTaMH,
IIponemoncTpup
OBaHBl HABBIKH
IIPU  PELICHUH
HECTaHIapTHBIX
3ama4

BCC

YerHbli onpoc
TecToBble 3a1aHMs
Pedepar
Keiic-3amanue,
KOHTPOJIbHAS
pabora. Dk3ameH




IInanupyemsie

YpoBeHb OCBOCHHUS

pE3yIbTaThI
OCBOCHUS
KOMITETEHIHU
(MHIUKATOPBI
JIOCTHIKCHUS
KOMITICTEHIINH)

HEYOBJIETBOPHU-
TEJNBHO
(MUHUMAaJTLHBIA HE
JIOCTUTHYT)

YZIOBIIETBOPH-
TEJIEHO
(MUHUMATEHBIH
TTOPOTOBEIIN)

XOPOIIO
(cpenunii)

OTJIINYHO
(BBICOKMIT)

O1eHOYHOE
CPEICTBO

BO3HHUKAIOIIUX B
KOMaHJie
pa3Horiacui,
CIIOpOB n
KOH()JIMKTOB Ha
OCHOBE  ydeTa
MHTEPECOB BCEX
CTOpPOH.
NA-4YK-3
[Ipensuaut
pe3yJbTaThl
(nmocnencTBus)
KaK JINYHBIX, TaK
"
KOJUIEKTHBHBIX
JefcTBUIL.
NA-5YK-3
[Inanupyer
KOMaHIHYIO
pabory,
pacmpenenser
HOpydeHHus |
JieNerupyer
MOJTHOMOYUS
YyJIeHaM
KOMAaH/IbI.
Opranusyet
o0cyxkneHne
pa3HbIX UAeH u
MHEHHUH.

OIIK-6. Cnoco0eH ynpaBJisiTb KOJLUIEKTHBAMM 1 OPTaHU30BBIBATH NPOLECCHl NPOU3BOJICTBA
NA-1YK-6 YpoBeHb MuHuMansHo YpoBeHb YpoBenb YerHbli onpoc
Haxogut U | 3HAHUH  HWXKE | JOILyCTUMBIH 3HAHUH B | 3HaHMHU B | TecroBrie 3ananus
TBOPUYECKH MHHUMaJIbHBIX YpOBEHb o0beme, o0beme, Pedepar
UCTIONB3YeT TpeboBaHuii, 3HAHUH, COOTBETCTBYIOI | cooTBeTcTByIoL | Keiic-3amanue,
MMEIOIINHCS UMEIH  MECTO | JOITyIICHO €M TIporpamme | eM MporpamMme | KOHTpOJIbHas
OIIBIT B | TpyOble OIMOKKA | MHOTO MIOJITOTOBKH, TIOJTrOTOBKH, 0e3 | paboTa. Dx3ameH
cootBerctBuM ¢ | [Ipu  pemreHud | HerpyObIX JIOITYIIIEHO OIIHMOOK.
3a1a4aMu CTaHIAPTHBIX OLINOOK. HECKOJIBKO ITponemoHcTpUp
CaMOpPa3BUTHS 3a/1a4 He | [IponemoHcTpup | HerpyObIX OBaHEI BCE
NA-2VK-6 IPOAEMOHCTPHD | OBaHBI OIIHOOK. OCHOBHBIE
CaMoCTOSITENIBH | OBaHEI OCHOBHBIE [TponeMoHCTpHpP | YMEHUS,

0 BBIABIISIET | OCHOBHEIC yMEHUs, OBaHBI BCE | pELIEHBI BCE
MOTHBBI U | yMEGHUS, HMENHU | PEIICHBI OCHOBHBIE OCHOBHBIE
CTUMyIBl U | MECTO  TIpyOble | TUIIOBBIE YMEHHS, 3a7a4u c
CaMOpa3BUTUS, | OLIMOKH, He | 3aJa4H. peLIeHbI BCE | OTJEIbHBIMU
ompeenss npogemMoHcTpup | Mmeercs OCHOBHBIE HECYILECTBEHHBI
peanucTHYecKrue | OBaHBI 0a30BblEe | MUHUMAJBHBIA | 3a1auu ¢ | Mu Henmoveramy,
Hesu HaBBIKH Ha0Op HaBBIKOB | HETPyOBIMH [IponemoHcTpup
npodeccuoHanb JUIL  pelIeHus | omMOKaMmwy, OBaHbl HABBIKU
HOTO pocTa CTaHJIapTHBIX NPOJEMOHCTPUP | IPH  pEUICHHU
NJI-3YK-6 3a1aq c | oBaHBI 0a30BbIC | HECTAHIAPTHBIX
[Tnanupyet HEKOTOPBIMU HaBBIKH IpH | 3ama4d
npogeccHoHaIb HeJI0YeTaMH pelIeHuH




IInanupyemsie
pE3yIbTaThI
OCBOCHHSA
KOMITETEHIHU
(MHIUKATOPBI
JIOCTHIKCHUS
KOMITICTEHIINH)

YpoBeHb OCBOCHHUS

HEY/IOBIICTBOPH-
TEJNBHO
(MUHUMAaJTLHBIA HE
JIOCTUTHYT)

YIOBIETBOPH-
TENBHO
(MUHUMATEHBIH
TTOPOTOBEIIN)

XOPOIIO
(cpenunii)

OTJIINYHO
(BBICOKMIT)

O1eHOYHOE
CPEICTBO

HYIO
TPAaeKTOPUIO  C
YYETOM
0coOeHHOCTEH
KaK
npodeccroHaib
HBIX, TaK M
JPYTHX  BHJIOB
JEATENLHOCTH U
TpeboBaHuU
pBIHKA TpyJIa

CTaHAapTHBIX
3aaa4

7.3 Tunosbie

KOHTPOJIbHbIEC

3aJaHUA

HJIN

HHBIC

MaTepHUAaJbl,

HeoOXoAMMBbIe JJIfl OLEHKH 3HAHWI, YMEHHUil, HABBIKOB, XapaKTePH3yIIUX
Tansbl GopMUPOBaHUA KOMIIeTeHIMA B npouecce ocsoenust OITOII BO

Komnemenyuu:
MynomuxomnemenmHoCmHbvle OYeHOUHblEe CPEeOCMEd.
VK-2. Cnocoben ynpasiams npoeKmom Ha 8cex 3mManax e20 HCUSHEHHO20

YUKIAa,

VK-3. Cnocoben opeanuzosvléams u pyKoBoOUmMsv padomoi KOMAHObI,
8bIpabamMvl8amMsb KOMAHOHYI0 CIMpame2uto 01 00CMUNCEHUS NOCMABIEeHHOU Yeau

OIIK-6. Cnocoben ynpagiams KOJLIEKMUBAMU U OP2AHUZ08bLBANb NPOYECCbl
npou3e00cmea

TeMaTnKa yCTHOrO0 onpoca

YCTHBIN ONpPOC NPOBOAUTCS HA IMPAKTUYECKUX 3aHATUAX [0 TeMaM
WJICHTUYHBIM TE€MaM NPOMIAECHHOIO paHee JEKIMOHHOrO Marepuana. Borpocsl,

3aJaBacMbIC

oOyJarommmcs,

COOTBETCTBYIOIIEU TEMBI JIEKIHUH.

NownkLhe=

IIPU3BAHBI

IPOBEPUTH

CyniHoCTh CTPaTErMuecKOro MEHEIKMEHTA.
CrpaTerus ¥ MOJIUTHKA OpPTraHU3ALMH.
MapkeTuHr opranusanuu
@OYHKIUU CTPATETUYECKOTO YIPABICHUS
OCc0OEHHOCTH CTPATETUYECKUX PEIICHUI
DTarbl CTPaTerH4ecKoro MEHeHKMEHTa

Knaccudukanus u xapakTepucTuKa CTpaTeruil

YPOBEHb

YCBOCHUSA




8. Mmuccus opraauzanuu

9. JlepeBo cTpaTernueckux Henen

10. Pa3paboTka (hyHKIMOHATBHBIX CTpaTeruii NpeAnpUsITHS

11.Conepxanue NOHATUS «Cpela OPraHU3ALUN»

12.1TonsiTHE N XapaKTEpUCTUKA BHEIITHEN U BHYTPEHHEN CPEJIBI.

13.®akTopsl BHELIHEH CPEIbI.

14.®akTopsl BHYTPEHHEHN CpeIbI

15.bimxkaiiniee OKpyKeHue

16.Maxkpocpena dhupmMbl

17.Muxpocpena Gupmbl

18.Peakiuu opranu3anny Ha U3MEHEHUs BHEUTHEN CPEIbI

19.M3meneHne BHyTpeHHEH cpeibl GUpMbI

20.AHanu3 BHEIIHENW U BHYTPEHHEN CPEbl

21.Tunsl opranu3anui

22.. IlonsiTue orpaciu.

23.0OCHOBHBIE XapaKTEPUCTUKH OTPACIH.

24.9Tanbl KU3HEHHOTO LIUKJIA OTPACIIH.

25.KoHkypeH1us B 60pp0€e 32 pIHOYHYIO JI0JIIO.

26.01eHKa MOJIOKEHHS] KOMITAHUU U KITFOUEBBIX

277.KOHKYpEeHTHbIE PEUMYILIECTBA OpPTraHU3aLUN

28.AHanu3 KOHKYpPEHTHOM CpeJibl B OTPACIIH

29.BpIsgBIEHNE KOHKYPEHTHBIX IPEUMYILECTB JTUAECPOB OTPACIU

30.Ananu3 ¢GakTOpOB MAKPOCPEIbl C IENbI0 BBISIBICHUS BO3MOXXHOCTEH H
yrpo3 SWOT

31. XapakTepucTrka nNepcrueKTUB OTPACIIH

32.1Ipennoceikn BOSHUKHOBEHHSI MAPKETUHTA.

33.CymHOCTbh M KOHLENIMN MaPKETUHIOBOU IESITENBHOCTH.

34.KoHLenuuu MapKETUHTOBOM AEATEIIbHOCTH.

35.CoBepuIEHCTBOBAaHNE MAPKETUHIOBOM AEATEIBHOCTH MPEATPUATHS

36.MapkeTrHroBoe ucCaeI0BaHUE PhIHKA

37.3Tansl pa3BUTUS MAPKETUHTA

38.IIpunHIumnb! U GyHKIIUH MapKeTHHTa

39.Knaccudukaruss MapKeTHHTa

40.Cy0OBeKThl MapKETHHTA

41. Bunpl MapKkeTHHTa

42 .Hay4yHO-TEXHUYECKUN MPOTPECC U HAYYHO-TEXHUUYECKAs PEBOJIIOLMS, UX
CYIIHOCTh, 3HAYEHUE U OCOOCHHOCTH

43.0cHoBHble HanpaBieHusst HTTI

44 Knaccudukanus paxtopos, Bnusitonux Ha yckopernune HTIT

45.VIHHOBalMOHHBIA MEHEI)KMEHT KakK (aKkTop OCBOECHHS JOCTHKECHHI
HTTI.

46.'ocynapCTBEHHOE PETYJIMPOBAHUE NHHOBAIMOHHBIX MPOLIECCOB.

47.YnpaBiaeHre THHOBAUSIMU

48.MlHHOBAIIMOHHBIN MPOLIECC

49.VYnpaBneHre MHHOBAIUOHHBIM IIPOLECCOM



50.THHOBATUBHOCTH KaK (PaKTOP KOHKYPEHTOCIIOCOOHOCTH hUpM

51. IHHOBaMOHHAs CTPATETUsl U HHHOBAIMOHHAS MTOJIUTHKA

52.. CylmHOCTh MHBECTUIIUI

53.IlousiTHE UHBECTUIINN U UHBECTUIIMOHHOTO MEHEPKMEHTA

54.CocraB 1 Ki1accu(puKalus HUHBECTULUN

55.VTHBECTUIIMOHHBIHN MPOLIECC

56.1cTouHuKH dbopmupoBaHUs VHBECTHUILIUN. NuBecTunmonnas
NEATENbHOCTD MPEINPUATHS.

57.dopMupoBaHre HHBECTUITMOHHOM CTpaTeruu (UpMbI

58.YnpaBneHue "HBECTULIMOHHBIMU [TPOEKTAMU

59.01eHKa Y5KOHOMHYECKOH (D PEKTUBHOCTH WHBECTUIIMOHHBIX MMPOEKTOB.

60.01eHKa pUCKOBAHHOCTH MHBECTUIIMOHHBIX MPOEKTOB

61. Puck-MeHEKMEHT

62.. CTtpaTern4eckoe IJJaHHPOBAHKUE HA IPEANPUITUN

63.CymnHoCTh U cojiepKaHre Ou3Hec-IJ1aHa

64.1lonsiTue, 1enb, 3a1a4d 1 0OCOOEHHOCTH COCTaBJIEHUs OM3HEC-TIJIaHa

65.11naHnpoBaHue 11eH

66.01nuune Ou3HeC-IIaHa OT IPYTUX TUIAHOBBIX IOKYMEHTOB

67.®UHAHCOBOE IJIAHUPOBAHUE

68.1i1annpoBaHue B CTPAaTETNYECKOM MEHEIKMEHTE

69.0npeneneHne MUCCUU U LIEJIEH OpraHu3aluu

70.Bwi60p cTpaTeruu

71.Peanuzanus cTpaTeruu

72.Cuctema OpraHoB yIIPaBJICHUS arpONPOMBIILIEHHBIM KOMIIJIEKCOM

73.3aKOHBI U 3aKOHOMEPHOCTHU YIIPaBIEHUS IPOU3BOIACTBOM

74..CymHocTb cucteMsbl ynpasnenus B AIIK

75.1IpyHuuIBl ynpaBiaeHus MPOU3BOACTBOM

76. IIpaBoBOE pETYJIUPOBAHUE MPEANPUHUMATENBCKON JIESITEIBHOCTH B
AIIK

77. Ocobennoctu ynpasnenus npeanpustusimu AITK.

78. OCHOBHBIE THUIIBI CTPYKTYP YIIPABIICHUS

79.CyniHOCTh yHpaBi€HUs IPOU3BOICTBOM

80.Ctuiib paboThI pyKOBOIUTENS, KIIACCU(PUKALIMS CTUIICH U UX COJEPKaHNe

81.[1paBuna pa3pabOTKH, OOOCHOBAHUS W peaIU3allUU YNPaBICHYECKHUX
pEelIeHU B arpapHOM IIPEANPUSATUN

TeMmsl pedeparToB

busHec-11aH npeanpusTUs

MeHeKMEHT B CUCTEME MOHATHI PHIHOYHOW S9KOHOMHUKHU

3. HayuyHo-TexHMYECKHII Mporpecc M €ro BIUSHUE Ha MaTepUAIBHO-
TEXHUYECKYIO 0a3y

4. OCHOBHBIE HAaIIPABJICHUS AEATEIBHOCTH Pocarpoyin3uHr.

OcHOBHBIE HaNpaBlIeHU JeATeIbHOCTH PocarpocHa.

6. OCHOBHBIE HANPABJICHNUS COBEPIIEHCTBOBAHUS CUCTEMBI MaTEPHUAIIb-HO-

N —

e



7.
8.
9.

10.
1.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.

34

35.
36.
37.
38.
39.

Ponb MHHOBAIMI B pa3BUTUN MaTE€pUATbHO-TEXHUYECKOM 0a3bl

D¢ pexTUBHOCTD BHEPEHUS HOBBIX TEXHOJIOTUHN B )KMBOTHOBOICTBE
O} pexTUBHOCTD BHEAPEHUS HOBBIX TEXHOJIOTHI B pACTEHUEBO/ICTBE
Crparerus, cTpaTern4ecKoe yIIpaBICHHUE, CTPATETUs PEINPUATHS.
[InaHnpoBaHKEe peann3aluy CTPATETUN.

OcHOBHBIE 3TaIbl (PUPMEHHOTO MJIAHUPOBAHUSI.

VYcnoBus peanu3anyuy CTpaTeruu.

Cucrema ympaBiaeHuss HNpPEANPUATHEM C IO3ULUANA  yIpaBICHUA
pecypcaMu.

CrpaTernueckue permeHus: Kak OCHOBAa CTPATErM4eCKOro MEHEPKMEHTA,
VYcnoBus peanuzanuy CTpaTer.

Tunsl cTpaterui NpeanpusITAN.

Omnpenenenre U BBIOOP CTPATETMUECKUX AlIbTEPHATHUB.
KOHKypeHTHBIE MPENMYIIECTBA U PUCKU

dopMUpOBaHUE CTPATETHUYECKUX LIEJIEN U CTPATETUN TPEATNPUATHS.
OCHOBHBIE [TOKA3aTENN aHAJIA3a OTPACIIN

Crparerus oTpaciu, NEPEKUBAIOLIEH CIIal.

CrpaTternyeckue rpymnibl KOHKYpPEHTOB.

Ananus norpeOuTes.

CrpaTerust ”HHOBAlIMOHHBIX MPEIIIPUATUI.

Mopeinb KU3HEHHOTO IUKJIA OTPACIIH.

Crparerus ieHOOOpa30BaHUS

KOHKypeHTHBIE penMyIecTBa IPEAPUATUS

Crparerndyeckuii MapkeTUHT KaKk THCTPYMEHT (DOPMHUPOBAHUS CTpaTEruu
(bupMmBL.

Briroas! u u3aepKKu AUBEpCUDUKAIIAH.

OcHoBHbIE POPMBI O0BEAMHEHUS MTPEATIPUATHIA.

Bunsl nuBepcudukanym.

. Auddepenunanus npoayKIuu.

OcCHOBHBIE CYOBEKThI CTPATErMYECKOTr0 MEHEIKMEHTA
Conep:xaHue 0TpacieBOr0 U KOHKYPEHTHOTO aHAINA3a

JIBMKyIIHE CUJIBL, BBI3BIBAIOIINE U3MEHEHHUS B OTPACIIH

Mopnenb KOHKypeHTHBIX cui [loprepa

Posb GapbepoB BXo/a 1 BBIXO/A U3 OTPACIIH

Keiic-3amanue

JUsis BBIIOJTHEHUS 3aaHus, oOydaromuecs AeNATcs Ha paboyue TPyMNIbl 1o
5-7 wenosek. Kaxnas rpymma rnoiaydaer MHAMBUALYAIbHbBIN KEWC MO KOHKPETHOMY
CENBCKOXO3AMCTBEHHOMY IPEAIIPUATHIO.

B

X0A€ BBIIIOJIHCHHUA 3aJdaHUNA pa6oqaﬂ rpymma 1mnocjaeaoBaTCJIbHO

BBITIOJTHSET CISAYIONIUE IeHCTBUS:

1. Onucats (pa3paboTaTh) MUCCHIO U CTPATETHYECKOE BUJICHUE MPEIPUATHUS
(opranuzanuu), ONPENEIUTh CTPATETUYECKUE IIeU Pa3BUTHS, TMPOBECTH HX
JCKOMITO3UIIHIO.



2. TlpoBecTn aHanu3 BHEIIHEW cpelpl MPeanpusTHs (BBIIBUTH U ONUCATh
KOHKYPEHTOB, IPOAHAIM3UPOBATh KOHKYPEHTHYK CHUTyallHI0 B  OTPACIIH,
NOCTPOUTH KapTy CTPATErMUECKUX IPYIIII).

3. BbimonaHUTh aHanM3 BHYTPEHHEH cpenbl Opeanpustus (OnpeneauTh
CTPaTErMYECKUE BO3MOKHOCTH TMPEANPUATHS W CYIIECTBYIOIIEE COCTOSTHUE
OCHOBHBIX (DYHKIIMOHAJIBHBIX 001acTel AeSITENIbHOCTH, OMIMCATh TEXHOIOIMUECKYIO
LENOYKY JEITCIBHOCTH INPEAUPUITHS: IIOCTAaBIIMKM — IPOU3BOJACTBO —
oTpeOJICHHE).

4. AHanmu3 CWIBHBIX M CJIa0BIX CTOPOH opraHuszanuu. OIEHKY CWIBHBIX U
CJ1a0bIX CTOPOH HPEANPUATHS MPOBEAUTE B CPABHEHUU C TJIaBHBIM KOHKYPEHTOM
o KJII4eBBIM (pakTopam otpaciu. [[ins OKOHYATEeNbHOTO BBIOOpa CTpaTeruu
pazButuss  nposeaure  SWOT-aHamu3 Ha  OCHOBE  BBISABIEHHBIX — YI'PO3,
BO3MOXHOCTEH, CHUJIBHBIX W cHa0bIX CTOpPOH. Jlyig aHanmu3a HCMoiIb30BaTh
CIEIYIOINN MAKET MAaTPULIBL.

CuibHbIE CTOPOHBI Cia0dble CTOPOHBI Bo3moxxHocTH Yrpossl

5. BwiOpaTh 0011yH0 KOpPIOpPaTUBHYIO (MJIM OWU3HEC-) CTPATErHi0 Pa3BUTHUS
npeanpuatus (HeoOXOIMMO cliejaTh OOIIYyI0 OIEHKY CUTyalldd M BbIOpaTh
COOTBETCTBYIOIIMI BAPUAHT CTPATETMUECKOTO PA3BUTHUSI OPTraHU3AIINHN ).

J1J1st BBITIOJTHEHWSI KOHTPOJIBHOM paboThl 00y4aromuMes OyayT MpeIoKEHbI
CJIeyIOIINe OpraHu3auu:

- AO «PaccBet» (ArpooObenunenue Kybann)

- AO pupma «Arpokomieke» um. H.W. TkaueBa»

- YOX «KyOaub»

- YOX «KpacHogapckoe»

- 000 «Kmaac»

- OOyyarommecs B MpaBe AJsl BBINOJHEHHUS 3aJaHMs MCIOJB30BaTh 000
npeanpustue AIIK, ecau oHO CBsI3aHO ¢ WX HAYYHBIMH WCCJICAOBAHMSIMU M Y HUX
UMEETCS JOCTATOYHO JAHHBIX

Koutpouabnasi padora

Bapuanr 1
1. busHec-1u1aH NpeAnpUsATHS
2. Ilpennpusitie B OTYETHOM MeECAIE M3TOTOBWIO Npoxykumu Ha 22 500
ThIC. py0. CpelHerofoBasi CTOMMOCTb OCHOBHBIX CPEACTB MPEANPUSATUS B TOM K€
nepuoge coctaBuia 18 500 Teic. py0. YucnenHocts padotaromux 100 yenoBek.
Onpenenuts GoHAOOTAAUY, POHIOEMKOCTb U (DOHIOBOOPY>KEHHOCTh




Bapwuanr 2
1. Pons nHHOBaMil B pa3BUTUH MAaTE€pUATbHO-TEXHUYECKOM 0a3bl
2. Beipyuka oT peanuzaruu npoaykiuu — 1500 Teic. py0.; ceOeCTOMMOCTh
peanu3oBaHHON mpoaykiuu — 993 T1hic. pyO.; 10XOMbl OT BHEpEaTU3aIl[MOHHBIX
oneparuit — 50 py0., pacxoasl OT BHEpEaTu3alMOHHBIX omnepainuii — 74 ThIC.
pyO.; mpuOBUTL OT peanu3allid MaTepuanbHbIX IHeHHocTe — 10 ThIC. pYyoO.
Onpenenute OalaHCOBYIO MPUOBLIL; YPOBEHb PEHTAOEIHLHOCTH PpPean30BAHHOU

MPOAYKIIUU.

Bapwuanr 3
1. MeHeKMEHT B CCTEME IOHATHIA PhIHOYHOW SKOHOMUKHU
2. PeMoHTHas  MacTepckas  pacxXxoAyeT  DJIEKTPO3HEPTHUI0 UL

TEXHOJIOTUYECKUX IieJie M Ha ocBelieHue. OnpenenuTs JHUMHUT 3aTpaT Ha
TEXHOJIOTHUECKYIO 3JIEKTPOIHEPTUI0. MOIIHOCTh, MOTpebiasiemas 000pyaOoBaHHEM
— 580 xBt; mome3nbrii GoHm BpeMeHM OJHOro paboTHuKa - 1554 4./ron;
koahdummeHT 3arpy3ku obopyaosanus (0,85); korhdUIIMEHT OTHOBPEMEHHOCTH
pabotel o6op-usa (0,7); kodadpdunmeHt, yuutbiBaronmui notepu B cetu (0,96);
koahduienT none3Horo aeictBus anexrponasurarens (0,85); croumocTh
AIEKTPOIHEPTUH TEXHOJOTHUECKON — 6 pyO./kBT.4.

Bapuanrt 4

1. CTpaTernueckue pemeHusi Kak OCHOBAa CTPATETMUYECKOIO0 MEHEIKMEH-TA

2. Ompenenute NTPOU3BOACTBEHHYI) MOITHOCTh Iexa H Kod(hduimeHT
UCII0JIb30BaHUsl MOIIHOCTH MPHU CIEAYIOMIMX yCiIoBUsaX. KolnuecTBo 0HOTUITHBIX
crankoB B 1iexe 100 ex., ¢ 1 HosOpst ycranoBneHo emie 30 en., ¢ 1 mast BBIObUTO 6
ed., yuciao pabouux AHell B romy — 258, pexum pabOThl — JABYXCMEHHBIH,
MPOJIOJKUTEIBHOCTh CMEHBI — 8§ 4., PErJIaMEHTUPOBAHHBIN MPOLIEHT IPOCTOEB HA
PEMOHT 000pyA0BaHUSI — 6 %, IPOU3BOIUTEIIBHOCTH OJIHOIO CTaHKA — 5 JeTalieit
B yac; 1iaH Beinmycka 3a rogq — 1 700 000 geraneit

Bapuanr 5
1. Tunel cTpaTeruii npeANPUATHI
2. O6mue u3aepxKu kommnanuu 3a Aexkadppb 2019 roma cocraBmmm 950 T.p.
IIepemennsie 3aTpaThl coctaBuiau 250 T.p. Paccuuraite BeITMUNHY ITOCTOSHHBIX
3aTpar.

Bapuanr 6
1. KoHKypeHTHBIE MPEUMYIIECTBA U PUCKHU
2. PaccuuTaTh 3aTpaThl Ha OTOIJIEHUE MTPOU3BOJICTBEHHOIO 3aHUs, €CIIU:
HOpMa pacxona tormBa — 0,47 kr/m3; oobem 3manus -4250 M3; cpemHss
BHYTPEHHSISI TeMIieparypa B oTonuTelabHbld nepuos (18°C — tpeboBaHus OXpaHbI



TpyJla); CpeIHsAsd HapyKHas TeMIlepaTypa B OTONUTENbHBIA nepuof - -1°C; uena
ToriuBa — 48 py0./Kr.

Bapuanr 7

1. Ctparerust oTpaciu, NepeKUBAIOLIECH CIa

2. Paccumrath OamaHc pabouero BpPEMEHU OJIHOTO IIPOM3BOJICTBEHHOTO
pabouero.

Iloka3arennb Bcerozaron

Kanennapuslii GoHJ BpeMeHH, JH.
HepaOouue auu, Bcero

B T.4.: Ipa3JHUYHbBIC JTHU

BBIXOJHbIE JTHU

HomuHanbHbli (poHI paboyero BpeMeHH, JH.
Hewncnonb3zyemoe Bpems, JIH.
[Tone3nsiit pong Bpemenu 1 pabouero, IH.
CpenHsisi IpOJOIKUTENIBHOCTh paboyero AHs, Jac.
[Tone3nslit  (GoHA BpeMEHHM OJIHOTO IMPOU3BOICTBEHHOTO
pabouero, y/ron (D)

Bapuanr 8
1. CTpaTernueckue rpynnbl KOHKYPEHTOB
2. OnpenenuTtb pacxobl MO cTaTbe « TOMIMBO U SHEPIUs Ha
TEXHOJIOTUYECKHE 1IeNIN». 3ar0TOBKA — OTJIMBKA U3 OPOH30BOIO CILIaBa,
MOJIy4YaeTCsl MyTEM IUIABKU UCXOJIHOTO ChIPhA B 3JIeKTporeun. Macca 3aroToBKH —
12 kr. EMkocTsh anextponeun — 300 kr. MomHocTs 3nekrponeun M = 100 kBT.
JnmutensHoCcTh HarpeBa ogHoM miaBku T = 2 4. Croumocts 1 kBTu — 6,5 pyo

Bapuanr 9
1. CTpaTerusi ”HHOBAIITMOHHBIX MPEIPUATHIA
2. Texnudeckass mMojaepHH3alMs KoMmOailHa TPUBEIET K YBEIUYCHUIO €ro
MPOU3ZBOJAUTEILHOCTH C 2 10 2,5 ra/uac. Ha CKOJIBKO TPOIIEHTOB TPH 3TOM
CHM3ATCS 3aTpaThl TPYyAa HA BBIIOJHEHUE ONEpALIUU

Bapwuant 10
1. Moaenp ®KU3HEHHOTO IMKJIA OTPACIn
2. Ha yuactke niexa pa6orarot 20 crankoB. Hopma Bpemenu na 1 uzn = 0,5
4., B 2 CMEeHbI, cMeHa 8 4. Yucnio Hepabounx nHei B roay 107, periiameHTUpYyeMbIe
npocton 3% ot pexuMHoro. OnpenennTe Nporu3BOACTBEHHYIO MOIIIHOCTh y4acTKa

Bapuanr 11
1. Mopenb )KU3HEHHOTO 1IMUKJIa WHHOBAIIMH



2. KakoBa 53HEProBOOPYKEHHOCTh IPOU3BOJICTBA, €CIA KOJIUYECTBO
HSHEPreTUYECKUX MOIIHOCTEH Ha mnpeanpuaruu coctabisier 2000 k.Bt, a
YHCIICHHOCTh PAOOTHUKOB — 25 YeNoBeK.

Bapuanr 12
1. Crparerus 11eHO0Opa3oBaHuUs
2. Ilpeqnpusitie B OTYETHOM MECAILE M3TOTOBWIO Npoaykumu Ha 22 500
ThIC. py0. CpelHeroioBasi CTOMMOCTbh OCHOBHBIX CPEJICTB MPEINPHUSITUS B TOM K€
nepuojsie cocrapmia 18 500 teic. py6. Unucnennocts padortarommx 100 genoBex.
Onpenenuts hoHg00TAAYY, HDOHIOEMKOCTh U (POHAOBOOPYKEHHOCTh

Bapuant 13
1. CTpaTernueckuii MapKETUHT KaK MHCTPYMEHT (POPMHUPOBAHUS CTpaTe-TUU
2. Iloctpoiite mnHUpamMuay CTpaTeruii NPUMEHUTEIBHO M3BECTHOM BaM
OpraHu3aliyi, 4YeTKO O0003HAaYMB BO3MOXKHBIE BapUAHThl BCEX YPOBHEBBIX
CTpaTeruii, 1 OOBSICHUTE JIOTUKY UX B3aUMOCBSI3H.

Bapuanr 14
1. OcHoBHBIE (OPMBI OOBEUHEHUS TTPEATIPUATUN
2. IIpoBenuTe KOHKYPEHTHBIA aHAIN3 W HA OCHOBE BBISBJICHHBIX PHIHOYHBIX
MO3UIIMNA W3BECTHOW BaM OpraHW3aIlMH, BBIOEPUTE ISl HEE cTpaTeruro (JIuiep,
MPETEHICHT Ha JIUAEPCTBO, MOCIEA0BATEIb 3a JIUJEPOM, OKOTIABIITUICS B HUIIIE).

Bapuanr 15

1.Bunel nuBepcudpukanun

2. OnpenenuTh TPOU3BOJCTBEHHYIO MOIIHOCTH 11€Xa, COCTOSIIEro u3 3-x
Yy4acTKOB, €ro MOTPeOHOCTH (pe3epB) B 000pyAOBAHUH IO YUYACTKAM.

Pabotaet yuyacTok B ABe cMeHbI 1o 8 u 250 nHel B rony, u3 HuUX 6 JHEH
COKpAIllEHHOW MpOJOJDKUTENbHOCThIO Ha | 4. Ha pemoHT o0OopynoBaHus
wianupyercs 5 % HoMuHaNIBbHOTO oHa BpeMeHu. KonnuecTBo 000py10BaHuUs 110
y4acTKaM U HOPMbl BpEMEHH NPUBEJCHBI B TaOJIUIIE:

VYuactku | KonnaecTBo Hopma  Bpemenu Cpennuii
000pyoBaHU, 00paboTKy cpeaHero | ko3hduiyeHt
T BaJIa, MUH BBITIOJIHEHUS] HOPM
1 yyactok | 10 25 1,15
2 y4acTtok |5 15 1,10
3 yuactok |7 20 1,12

Bapuant 16




1. OcHOBHBIE CyOBEKTBI CTPATETMYECKOIO MEHEIKMEHTA

2. B CBsA3M CO CPOYHBIM 3aKa30M JUPEKTOP OPraHU3alUy IIPEIIOKHUI BCEM
pabOTHHKaM BBIUTH Ha paboTy B cy000Ty (BBIXOJHOH [I€Hb), MMOOOEIIAB
MOJIATAIOIIUNCSA OTTYJl MPHUCOSAUMHHUTh K OYEPEeTHOMY OTIYCKY. Psim paGoTHUKOB
COIJIaCWIIMCh C INPEUIOKEHUEM THUPEKTOPA, HO HEKOTOPBIE OTKA3AJINCh BBIMTH Ha
paboTy B BBIXOJHOM JE€Hb, 32 YTO UM ObUIA YMEHbILIEHA KBAPTAJIbHAS IIPEMUSL.

B kakux cayyasx M Ha OCHOBAaHMM KaKMX JOKYMEHTOB BO3MOYKHO
npUBJIEYeHHE PAOOTHUKOB K pabOTe B BBIXOJHOU JI€Hb?

KaxoB nops1ok nmpuBiedeHus K paboTaM B BBIXOJHBIE THU?

3aKOHHBI JIM IEUCTBUS TUpPEKTOpa?

Bapuanr 17

1. Coneprxanue oTpacieBoro 1 KOHKYpEeHTHOTO aHaIu3a

2. B cBs3u c pacmiMpeHueM AWIEpCKod ceTu ¢upMa mpoBena oOydeHue
nepconana B koiudectBe 10 den. Pacxoapl Ha oOydeHHE OMHOTO CHEIHAINCTA B
00JacTu MapkeTuHra — 2 ThIC. AeH. ell. [IpogomKUTeNbHOCT BIUSHUS TIPOTPaMMBbI
oOy4yeHUs: Ha NPOU3BOAMUTEIBHOCTh TpyJla COCTaBWja, MO MPeABAPUTEIbHBIM
pacueram, 5 neT. CTOMMOCTHasl OLIEHKA PACXOXJACHHUS B MPOU3BOAUTEIHLHOCTU
TpyJa JIy4IINX ¥ CPeJHUX PaOOTHUKOB B OT/ENIC MapKETHHTAa COCTaBUJA 3 THIC.
neH. en. OmpenenuTh, Ha Kakhe mapameTpbl paboThl (GUpPMBI OyIyT BIUSATH
pe3yibTaThl 00yueHus paboTHUKOB? PaccumtaTh 3¢ (GEKT BIUSHUS MPOTPaMMBI
oOy4YeHHsI Ha MTOBBITIICHUE MPOU3BOIUTEILHOCTH TPY/IA.

BapuanT 18

1. IBMoKyIIME CUJTbI, BBI3BIBAIOIIME U3MEHEHHS B OTPACIIH

2. Ompenenuth IUIAHOBYIO YHUCICHHOCTh pPabOYUX CHETBITUKOB, ECIH
HOpMAaTHUBHAsl TPYJOEMKOCTh TOBAapHOW MPOAYKIMH MO JEUCTBYIOIIUM HOpMaM
coctapisier 3600 Thic. HOpMO-4acoB. Koadduruent BrimonHenus sopm - 1.2. B
mIaHoBoM roay 365 pgueid, w3 Hux 104 BBIXOAHBIX W 8 TIpa3AHUYHBIX.
[InanupoBaHHBIE HEBBIXOABI HAa PpalbOTy mpeaycMoTpeHbl B pasmepe 10% ot
HOMHUHaJIBbHOTO (poHaa BpeMeHU. CpeHss MPOJOKUTENbHOCTE padouero aHs 8.0
4acoB.

Bapuanr 19
1. Moaenbs koHKypeHTHBIX cuil [TopTepa
2. HopmaTtuBHbIi cpok mpoBeaeHus: padbot — 14 nneit. [lmomaas mocea —
500 ra. IIpomomkutenbHOCTh pabOT B CyTKu — 14 yacoB. Ilo HopmaTuUBHOM
JIOKYMEHTAIIMM YacoBas MPOU3BOAMUTENBHOCTh arperata 1,5 ra. Omnpenenure
noTpeObHOoCTh arperatax ¢ miyrom [TJIH-5-35.

Bapwuant 20
1. Poisib GapbepoB BX0/1a U BBIXO/1a U3 OTPACIIH



2. HopmartuBHbIi cpok mposeneHust padot — 10 gueit. [lnomane noceBa —
900 ra. IIpomomKuTenbHOCTh pabOT B CyTKH — 12 yacoB. Ilo HopmaTuUBHOM
JOKYMEHTAIIMM 4YacoBas MPOM3BOJMUTEIBHOCTh arperata 3 ra. Omnpenenure
noTpeOHOCTh arperatax ¢ 6oponoit b/[T-7.

Bapmuanr 21
1. 3agaym u cymuocts SWOT-ananusa
2. HopmatuBHBIi cpok yOopku 3epHOBBIX — 10 mueit. Ilmomans moceBa —
1200 ra. IIpomomxutenpHOCTh yOOpkum — 10 wacoB. I[lo HopmaTuBHOU
JIOKYMEHTAIIMU YacoBasl IMPOU3BOJMUTENIBHOCTh KombOaitHa 2,6 ra. Omnpenenure
MOTPEOHOCTh B 36pPHOYOOPOUYHBIX MAIIIMHAX.

Bapuanr 22
1. aBecTHIIMOHHAS AEATEIBHOCTD NPEANPUATHUS
2. Omnpenenute MNOTPEOHOCTH B 3€pHOYOOPOUHBIX KOMOAWHax, €ciu
wIom@aab IMoceBa 3epHOBBIX cocTaBisieT 1500 ra, cpok ybopku — 10 nHei,
IPOJOJKUTENBHOCTh YOOpKH B cyTKM1(0 4acoB a yacoBasi MpPOM3BOAUTEIHHOCTD
MAaIlKUHEI 2,5 ra.

Bapuant 23

1. O1ieHka MoJI0KEHNs KOMIIAHUM U KITIOUEBBIX KOHKYPEHTOB B OTPACiu

2. dupma cnenuanu3upyeTcs Ha MPOU3BOJCTBE ABYX n3nenui. [lnanoseie
MOKA3aTeNu o u3enusam «A» u «B» cocraBunu:
[Tokazarenu «A» «B»
1). Bemmyck u peanuzanus, wt. 950 600
2). llena omnoro uzaenus, pyo. 125 65
3). CebecTroumocTts uzaenus, pyo. 100 50
B teuenue rona npeanpustue J00UI0Ch CHIXKEHHSI c€0€CTOMMOCTH MPOAYKIIUU
1o m3aenuio «A» Ha 5%, mo uzgenuto «B» - Ha 2,5%. Ilensr octammce 6e3
u3MeHeHus. OnpenennTe Kak U3MEHUIIAch: a) MPUObLIb OT peaan3aluu
npoaykiuu; 0) ¢hakTuyeckass peHTabeIbHOCTh TPOIYKIIUU IO U3JETUI0 «A» U
n3aennio «By 1o cpaBHEHMIO C TIJIAHOBOU.

Bapuant 24
1. KntoueBbie pakToOphl ycrexa oTpaciu
2. Pa3Mep WHBECTHULIMMI B CO3JJaHME HOBOM TEXHOJOTUYECKOW JIMHUHU
nepepaboTku 3epHa coctasisieT 16000 Toic. pyOneit. Pa3mMep cTaBku IHUCKOHTA —
12%. Hdoxoasl ot mHBecTuiui exerogno - 8000 teic. py6. Cpok ciayxObl 5 Jer.
OnpenenuTs AMCKOHTUPOBAHHBIN CPOK OKYAaEMOCTH MPOEKTA

Bapuanr 25
1. O1eHKa pUCKOBAaHHOCTH MHBECTHUIIMI



2. Baenmpenwe B MPOU3BOJCTBEHHBI MPOLIECC HOBOTO 000pYyAOBaHUA
NpUBEAET K YBEIUYCHHUIO MPOU3BOJICTBEHHBIX 3aTpar Ha 1,5 muH. pyO./ron. Ilpu
ToM 3P (HEKT 0T IKOHOMHH TTPOU3BOJICTBEHHBIX PECYPCOB COCTaBUT 1 MiIH. pyO., a
s dekT oT yBeaudeHus o0beMOB MPOU3BOJICTBA COCTABISIET 2,5 MIIH. py0. KakoBa
BEJIMYMHA  OXHUAAEMOI0  3KOHOMHYECKOro »s¢dekra oOoT  mpepiaracMou
TEXHOJIOTUYECKON MOICpHU3ALINH.

BapuanT 26
1. CoBepuieHCTBOBaHUE MAPKETUHIOBOM AESATEILHOCTH MPEAIPUATHUS
2. llena npuoOperenus oOopynoBanusi 10 Teic. pyO. 3aTpaThl Ha
TpaHCHOPTUPOBKY — 1 ThIC. py0., 3aTparhl Ha MOHTaX — 0,5 ThIC. py0. HopMma
amoptuzaumu = 12 %. C Hayana skcruryarauuu mnpouuio 6 ner. Omnpenenure
MEPBOHAYATIBHYIO U OCTaTOYHY10 cTouMOcTh OI1D.

Bapuant 27
1. Crparerust u GopMUpPOBAHUE OPTAaHU3AIMOHHON CTPYKTYPBI
2. Beipyuka ot peanuzanuu npoaykuuu — 1500 Teic. py0.; ce6ecTOMMOCTh
peanu3oBaHHON TPOAYKIMU — 993 ThICc. py0.; JOXOABI OT BHEpPEATU3AIMOHHBIX
oneparuii — 50 py0., pacxoJpl OT BHEpeaTU3allMOHHBIX omeparuid — 74 TbiC.
py0.; mpuObUIb OT peaju3allud MaTepHallbHbIX IleHHocTe — 10 Thic. pyod.
Onpenenute O0anaHCOBYIO MPUOBLIL; YPOBEHb PEHTAOEIBHOCTH PpPEaM30BAHHON

MIPONYKIHU.

Bapuant 28

1. CymHOCTh CTPAaTETHYE€CKOr0 MEHEI)KMEHTA

2. Beipyuka npennpustus B 2019 roay cocraBmia 2 500 000 pyOmei.
[Ipennpusitue nonyumno npuodsuib 350 000 py6neit. Paccuurtaiite u3AepKKU
NPEANPUSATHS 32 IEPUOI.

Bapuanr 29
1. Ouenka 3¢(peKTUBHOCTH MHHOBALIMOHHOM J1€ATEIbHOCTH
2. Pazmep wuHBecTHMIIMI B CO3JaHHE HOBOW TEXHOJOTMYECKOW JIMHUU
nepepaboTku 3epHa coctasisieT 15000 Toic. pyOneit. Pazmep cTaBku JUCKOHTA —
15%. Hoxonsl ot uaBectuimii exerogno - 8000 teic. pyd. Cpok ciykObl 5 Jer.
OnpenenuTs: CyMMy THUCKOHTUPOBaHHBIX J0X0A0B (NPV)

Bapuant 30
1. Cymnocts SWOT-ananu3a
2. CTOMMOCTbh OCHOBHBIX CPEACTB MPEANPUATHS Ha | STHBaps MJIaHUPYEMOTO
rona 320 miH. py6. [InanupyeTcst BBO B KCILTyaTalui0 OCHOBHBIX cpeacTs — 100
MJIH. pyO. BbIObITHE OCHOBHBIX CpeACcTB ompezerneHo Ha 38 muH. py0. BBon
npeaycMoTpeH 1 Mapra, BBIObITHE — 28 CEHTAOPSI.



TecTnl

Tecmwut no komnemenyuu « YK-2. Cnocoben ynpasnsime npoekmom Ha 8cex
9MANax €20 HCUSHEHHO20 YUKIA)»

1. Buemnss cpena (Okpy)eHue Ou3Heca) COCTOUT U3:

a) Makpocpeasl (WIHM OTIAJEHHOTO OKpPY/KeHHMS])) W MHMKPOCpeabl
(oTpacJieBOro uJjM 0JIMKHEr0 OKPYKEHU);

0) AKIIMOHEPOB, MOCTABIIUKOB, MPOPCOI030B, MOKYNATENEH, KPEIUTOPOB U

B) KOHKYPEHTOB;

r) IlpaBurenbcTBa, SKOHOMHUKH, HPUPOJIHBIX  PECYpPCOB,  HAy4YHO-
TEXHUYECKOTO

1) mporpecca, ColranbHO-AeMorpaduueckoi Cpeibl;

e) llomuTtuko-mpaBoBBIX  (AKTOPOB,  COIHOKYJIBTYPHBIX  (haKTOPOB,
HKOHOMHUYECKUX (PaKTOPOB, TEXHOJIOTHUECKUX (PAKTOPOB.

2. AHanu3 oTpaciiy Mo3BOJISET:
a) OnpeaeauTsh NPUBJIEKATEIbHOCTh OTPACJIHN H OTAEJIbHBIX
TOBAPHBIX PIHKOB BHYTPH OTPacCJIu;
0) IToHATH CTPYKTYpY U AUHAMUKY OTPACIIH;
B) BBISIBUTH BO3MOXKHOCTH OTPACIU U YTPO3bI ISl HEE;
r) BeissButh KitoueBbie PaKTOPhI ycrexa OTpaciu.

3. X034iCTBEHHAs OTPACb — 3TO:

a) COBOKYNHOCTb NPEANPUATUI, HAXOJALINXCS B BEJCHUH OJHOIO
aJIMMHHUCTPATUBHOI'O OpraHa yIpaBJICHUS;

0) CoBOKYNHOCTDH NPEANPUATHIA, IPOU3BOAALIUX H
pacnpeaesiOIMUX AHAJOTHYHbIE TOBAPBI HJIH YCJIYI'H, KOTOPbIe
KOHKYPHMPYIOT HA OJHOM NOTPeOUTEIbCKOM PbIHKE;

B) COBOKYITHOCTb IPEANPUATUI, YUACTBYIOIINX B IIPOU3BOJICTBE
KOHKPETHOT'O KOHEYHOI'0 MPOAYKTa;

r) COBOKYIHOCTb IPEANPUATHNA, HAXOIALIIUXCS BO BJIaJIEHUN OJTHOTO
(duznyecKoro numa.

4. YTo JIE)KUT B OCHOBE IOCTPOCHHSI MATPUYHBIX MOJIEIIEH:
a) Beibepurte oauH OTBET.
6) Hopma npu6Gsuinm.
B) Oc00eHHOCTH BBIILYCKAaeMO# NMPOAYKLIMH.
r) duHaHCOBBIE NOTOKH.

5. Yto sBIIsIETCS. OCHOBOM CTPATETMYECKOTO INIAHUPOBAHMUS:
a) Yuer TeHJeHIMd PAa3BUTHS PbIHKA U BHELIHEN Cpeabl B I[€JIOM.
0) IlpenBuneHre BO3MOKHOCTEH.
B) KOHTpOJIb OTKIOHEHHIA.



Tecmut no komnemenyuu « YK-3. Cnocoben opeanu3zo6vieams u pykogoouman
pabomoii KoOManowvl, 8bIPabaAMblEaAmMsd KOMAHOHYIO cmpame2uro OJisl O0CMUNCEHUS]
NOCMABIEHHOU Yeauy

1. PEST — ananus - 3T0 HanpaBjieHUs aHAIM3a MAKPOCPEbI, BKIKOYAs:
a) Ilonutuko-npaBoBbie GaKTOPHI;
0) DKOHOMUYECKHE U TEXHOJIOTHYECKHE (PaKTOPhI;
B) ColunokynbTypHBIE (PaKTOPHI;
r) Bce nepeunciennbie Bbilie GaKkTopsbl.

2. T'eHepaibHBI TJAH  JACHCTBUM, ONPEACISIIOIIUNA  TPUOPUTETHI
CTpPaTErHYECKHUX 3a7ad, PECYpPChl U IOCIENOBATEIBHOCTD IIAroB MO JOCTHKEHUIO
CTPATErM4eCKUX LEeJer — 3TO:

a) (GyHKIHOHAIBHAS CTPATETHUS
0) OusHec-cTparerus

B) KOpIIOpaTUBHAS CTpaTerus
I) cTparerusi

3. Crparerust OpraHu3alMd B OIPEICICHHON CTPAaTETUYECKOW 30HE
XO035MCTBOBAaHMS (ONIPEIEIEHHBII CETMEHT PhIHKA) — ATO:
a) (pyHKIMOHATBHAS CTPATETUs
0) OusHec-cTparerus
B) KOPIOPaTHBHAA CTpaTerust
r) cTpaTerus

4. Crpareruyeckoe yNOpaBICHUE — O3TO VYIPABJICHUE B COLHUAIBHO-
SKOHOMMYECKHUX CHCTEMaX, TJI€ BBIICTSAIOTCA (DYHKIMOHATIbHAS, MPOIECCHAs U
AJIIEMEHTHAsi CTOpOHbI. Eciu «ymnpaBiieHHe paccMaTpuBaeTCs KaK COBOKYMHOCTH
BUJIOB  JICSATEIBLHOCTH, HAMNpPABICHHBIX HA  JIOCTXKEHHE  OMPEACIIEHHBIX
pe3yJIbTaTOB», TO KaKasi 3TO CTOPOHA YIIPaBJICHUS?

a) pyHKUMOHAJbHASA
0) mporeccHasl

B) dJIEMEHTHas

r) JIpyras CTOpoHa

5. Crparernueckoe yIpaBJIIEHHUE — JTO YIPABICHHE B COLHUAIBHO-
IKOHOMUYECKUX CHUCTeMax, TJ€ BBIICTAIOTCA (YHKIMOHATIbHAs, MPOLECCHas U
JJIIEMEHTHAsi CTOPOHBL. Ecnum «B €€ paMKax yIpaBiI€HHE pacCcMaTpUBAETCS Kak
JEUCTBUSA TIO BBISBJICHUIO M Pa3pelICHHUIO MPOOJEeM, T.€.IIPOLlecC MOATOTOBKU U
OPUHATHUS PELICHU», TO KaKas 3TO CTOPOHA YIPABJICHUS?

a) (yHKUHMOHAJIbHAS
0) nmpoueccHast
B) DJIEMEHTHasI



Tecmor no komnemenyuu « OIIK-6. Cnocoben ynpasiims KOLIEKMUBAMU U
OP2aHU308bIBAMb NPOYECCHL NPOUIBOOCTBA N

1. Crpaterus ympaBieHHs TMEPCOHAIOM OpraHU3allid, MPOU3BOACTBOM,
(MHaHCaMU U CTpPATETuu B IPYrux cPepax AesiTeNbHOCTU ITO:
a) (byHKIIMOHATIBHAS CTPATETUS
0) OusHec-cTpaTerus
B) KOPIOPaTUBHAsl CTPATErus
I') cTparerus

2. Uro 3TO 3a ompeneNneHue: «KOMIUIEKC HE TOJIBKO CTPaTerHYeCKHX
YIOPaBICHYCCKUX  PEIICHWUH, ONPEACNSIONUX  JIOJITOBPEMEHHOE  pa3BHUTHE
OpraHM3allMd, HO W KOHKPETHBIX JEHCTBHH, OOECIeUnBaOMUX OBICTPOE
pearupoBaHHe TPEANPUATHAS HA W3MEHEHWE BHEIIHEH KOHBIOHKTYPBI, KOTOpPOE
MOJKET TOBJIeYh 32 COO0H HEOOXOAMMOCTh CTPATETUYECKOTO0 MAaHEBPa, MEPECMOTP
1eJIe 1 KOPPEKTUPOBKY OOIIETO HAMIPABICHUS Pa3BUTHS ?

a) cTpaTernyeckoe MJiaHUpoOBaHUe
0) crparerus

B) CTPAaTETUYCCKUN MEHEIKMEHT

I') CTpPaTernyecKoe yMmpaBIICHUE

3. Ilpumep KiIHOYEBOM LIETM OpraHu3aluu (IPOMbBIIUIEHHOTO IPEANPUsATHS):
ObecrieunTh yCIOBUA, HEOOXOAMMBIC HJSl Pa3BUTHS TBOPUYECKOTO IOTEHIIMANA
pabOTHUKOB B MOBHIIICHUS YPOBHS YOBIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B
pabore. K kakoit mojicucreMe OTHOCUTCS IaHHAS L1EJb?

a) MapkeTuHr

0) Hayuno-uccnenoBatenbckue pa3padoTKy (MHHOBAITUH)
B) Ilepconan

r) MeHemKMeHT

4. ATprOyTOM aBTOPUTAPHOTO CTHJISL YIIPABICHUS SIBISIETCA. . .
a) JleueHTpanuzanus MOIHOMOYUI
0) Ilpeobnananue HehOpMaTbHBIX KOMMYHUKAIIUN
B) MHMIIMATUBHOCTH
r) JupekTHBHOCTDH

5. Kakumu BaKHEHIIMMU YepTaMH XapakTepa JI0JKeH 001a1aTh
PYKOBOAUTEND?
a) 1EeJeYCTPEMIICHHOCTD;
0) peIIUTEIBLHOCTB;
B) HACTOWYHBOCTH;
I') MHULMATHBHOCTB;
1) BCE MmepeuyncaeHHoe.



Bonpocsl k 3k3amMeny

OL;@HOLlele cpedcmea o NPOMENCYNMOUYHO2O0 KOHMPOJA NO KOMNEMeEHYUU

«VK-2. Cnocoben ynpaeiimb nNPOEKMOM HA 6CEX IMANAX €20 HCUSHEHHO20 YUKIAY

RN kW=

Bonpocul k 3x3ameny

AHanu3 OKaumx KOHKYPEHTOB.

AHany3 THHOBAIIMOHHOTO TTOTEHIIMAJIa OpPTaHU3alIUH.

AHanu3 Tpou3BOJICTBEHHOTO aCIEKTa BHYTPEHHEH Cpelibl OpraHu3allui.
AHanu3 (UHAHCOBOTO aClEeKTa BHYTPEHHEH Cpe/ibl OpraHu3alluH.
BuyTpeHHsIs cpefia opraHu3aluu: 3JIEMEHTBI, CTPYKTYpa, METO/Ibl OLICHKU
I'ocynapcTBeHHOE peryJMpoBaHre MHHOBAIIMOHHBIX MPOIIECCOB

3agauu u cyuHocth SWOT-ananuza

N3MmepeHre puckoB B MPOIECCE CTPATETUYECKOTO YIPABICHUS
WNHBecTULIMK: CYIIHOCTD, COCTaB, KJIaCCU(PUKALINST UHBECTUIIUN

10.MuBecTULIMOHHAS AEATENBHOCTD MPEATPUATHSL.

11.ITHHOBAaLIMOHHBIN MEHEHKMEHT Kak (pakTop ocBoeHust goctxkennid HTII
12.Uctounuku popMupoBaHUsl THBECTULIUN

13.KiroueBbie GpakToOphl ycrexa OTpaciu.

14. KOHKypEHTHbBIE TPEUMYILIECTBA OpraHU3aLNU

15.KonkypeHnuust B 00pb0€ 3a ppIHOUHYIO JOJIIO

16.006111as o1ieHKa MPUBJIEKATEILHOCTH OTPACTH

17.0OCcHOBHBIE XapaKTEPUCTUKN OTPACIIH

18.0OneHka nepcneKTUB pa3BUTUS OTPACIU

19.0neHKa noJI0KEHNSI KOMIIAHUH U KIIFOUEBBIX KOHKYPEHTOB B OTPACIIH
20.0ueHKa pUCKOBAaHHOCTH MHBECTUIIMOHHBIX MPOEKTOB

21.0uenka 5KOHOMHYECKOH 3(PPEKTUBHOCTH NHBECTUIIMOHHBIX TPOEKTOB
22.1InanupoBaHue LEeH

23.11oBbIIEHUE KOHKYPEHTOCTIOCOOHOCTH MPEAPUSATHUS

24.1loHsTHE OTpaciu

25.bu3Hec-I1aH OpraHu3aluy

26.1IpeanochlIky BO3HUKHOBEHHSI MAPKETUHTA

27.11poBeaeHue CTPATErnYECKOro aHaIn3a PUCKOB OpraHu3aluu
28.0116HKa pUCKOBAHHOCTH MHBECTUIUI

29.CoBeplIeHCTBOBAHUE MAPKETUHIOBOM JEATEIbHOCTH MPEIPUATHS
30.CTtpaTernueckuii MEHEJKMEHT B YCIOBUSIX U3MEHEHU I
31.CtpaTernueckoe jIaHUPOBAHKUE HA MPEANPUITUU
32.Ctpareruveckoe miaHupOBaHUE: CYIIHOCTh, 3a71a4H, POPMBI
33.Ctparerust u GopMHUPOBAHNE OPTAHU3AIMOHHON CTPYKTYPBI
34.1Ipon3BoACTBEHHAs CTpATErUs MPEAIPUATUSA

35.CymHOCTh M KOHLENIIMN MaPKETUHIOBOU IESITENBHOCTH
36.CyIIHOCTh CTPATETUYECKOTO MEHEI)KMEHTA

37.0mnenka 3¢ HeKTUBHOCTH MHHOBAIIMOHHOW JIEATEIIbHOCTH



38.DuHAaHCOBOE IJITAHUPOBAHUE
39.0Tansl KU3HEHHOTO LIUKJIA OTPACIIA

Ilpakmuueckue 3a0anusn 014 IK3ameHa

3aoanue 1

CToUMOCTh OCHOBHBIX CPEJICTB MPEANPUSTHS Ha | sHBaps IUIAaHUPYEMOTO
roga 320 miH. py6. [ImaaupyeTcst BBOI B KCIUTyaTalMi0 OCHOBHBIX cpeacts — 100
MJIH. pyO. BBIOBITHE OCHOBHBIX CpeACTB ompezaeineHo Ha 38 muH. py0. BBon
npeaycMoTpeH 1 Mapra, BEIOBITHE — 28 CEHTAOPSI.

3aoanue 2

Pa3Mep nHBecTuUIIMiA B CO3/]aHNE HOBOW T€XHOJIOTUYECKON JIMHUU
nepepabotku 3epHa coctapisieT 15000 Toic. pyOseit. Pasmep cTaBku JUCKOHTA —
15%. doxoabl oT uuBecTuuil exxeroano - 8000 Teic. py0. Cpok ciryxObl 5 JeT.
OnpenenuTh: CyMMy TUCKOHTHPOBAHHBIX 10X070B (NPV)

3aoanue 3

Pa3mep nnBecTUIMI B CO3JJaHME HOBOM TEXHOJIOTUYECKOW JIMHUU
nepepaboTku 3epHa coctaBisieT 16000 Toic. pyoOueit. Pasmep craBku quckoHTa —
12%. Jloxoasl oT uaBecTUIUi exeroaHo - 8000 Teic. py0. Cpok ciykObI 5 JIeT.
OnpenenuTts JUCKOHTUPOBAHHBIN CPOK OKYIIAEMOCTH IPOEKTA.

3aoanue 4.

BHenpenue B mpou3BOACTBEHHBIHN MPOIIECC HOBOTO 000PYA0BAaHUS IPUBEIET
K YBEJIWYCHHUIO MPOM3BOACTBEHHBIX 3arpaT Ha 1,5 muH. py6./rox. Ilpu stom
3¢(deKT OT IKOHOMHUHU TPOU3BOJCTBEHHBIX PECypCcOB cocTaBUT 1 MiH. pyo., a
s dexT oT yBenuueHuss 00bEMOB MPOU3BOJICTBA cOcTaBisAeT 2,5 MiH. py0. Kakosa
BEJIMYMHA  OXKUJAEMOT0  JKOHOMHUYEckoro dddekra oT  mOpeasiaraeMoun
TEXHOJIOTHYECKON MOJIEPHU3AIIHH.

3aoanue 5.

N3BecTHBl JaHHBIE 1O pacxojaM mnpeanpusituss 3a sHBapb 2019 roga.
Onpenenuts CTPYKTYpY 3aTpaT NPEANPUSITUS 3a STOT MIEPUO/I.

HUcxonHble nanHbIC:

CraTbs 3aTpaT Benuuuna, pyo.
3aTpatrhl Ha MaTepuabl 745 000
3arpaTsl Ha BBIIUIATY 3.11. COTPYIHUKAM 1430000
ApeHHas miaTta 230 000
KommyHanbeHbIe yenyru 54 000

Onutara HaJIOTOB 455 000

3aoanue 6.



[lena npuoOperenust oOopynoBanusi 10 Teic. pyO. 3arpaThl Ha
TpaHCHOPTUPOBKY — 1 ThIC. py0., 3aTparel Ha MOHTaXX — 0,5 ThIC. py0. Hopma
amoptuzaumu = 12 %. C Hayana skcruryarauuu mnpouuio 6 ner. Omnpenenute
IIEPBOHAYAJIBHYIO U OCTaTOYHYI0 cTOMMOCTh Ol1D.

3aoanue 7.

®urpma crienranu3upyeTcss Ha IPOU3BOACTBE ABYX U3einil. l1naHoBbie
MoKa3aTesu 1o u3AenusiM «A» u «B» cocraBuiu:
[Tokazarenu «A» «B»
1). Beiyck u peanmsanus, mwr. 950 600
2). llena omnoro uzaenus, pyo. 125 65
3). CebGecronmocts u3aenus, pyo. 100 50
B tedenue rona npeanpustue 100MI0Ch CHUKEHUS C€OECTOMMOCTH MPOTYKIIMU
1o u3aennio «A» Ha 5%, mo uznenuto «B» - Ha 2,5%. Llensr octanmuce 6e3
n3MeHeHus. OnpeaennTe Kak I3MEHUIAach: a) MPUObLIb OT Peann3aiuu
npoayKIuu; 0) dhakTHdecKas peHTa0CIbHOCTD IIPOIYKIIUHU 10 U3ICTHI0 «A» U
u3Aenuio «By» 1o cpaBHEHHUIO € MJIAHOBOM.

3aoanue 8.

Bripyuka ot peanuzanuu npoxykuuun — 1500 ThIC. py0.; cebecTOMMOCTb
peann30BaHHON TPOAYKIMU — 993 ThIC. pyO.; JOXOABI OT BHEpPEATU3AIMOHHBIX
oneparuii — 50 py0., pacxoJbl OT BHEpEaTU3allMOHHBIX omnepanuii — 74 ThIC.
pyO.; mpuObUIb OT peanu3alud MaTepHalibHbIX IeHHocTe — 10 Thic. pyod.
Onpenenute 0anaHCOBYIO MPHUOBLIb; YPOBEHb PEHTAOEIBHOCTH pEaTU30BaHHON

MPOAYKIIHH.

3aoanue 9.

Bripyuka npennpustus B 2019 roay cocrasuia 2 500 000 py6nei.
[Ipennpusitue noayunsio npuosuib 350 000 py6sieit. Paccuuraiite u3aepxku
IPEANPUATUS 32 TIEPUO/I.

3aoanue 10.
Onpenenute NOTPeOHOCTh B 3€pHOYOOPOUHBIX KOMOaWHax, €CM IIIOMIAIh
noceBa 3epHOBbIX cocrtaBisier 1500 ra, cpok ybopku — 10 1Hei,

MIPOJIOJKUTEILHOCT YOOPKH B cyTKH1(0 9acoB a vacoBasi MpOU3BOIUTEILHOCTH
MaIlIMHEI 2,5 ra.

3aoanue 11.
HopmatuBHslii cpok yoopku 3epHoBbIX — 10 gueit. [lnomans mocesa — 1200
ra. [IpogomxurenbHocts yoopku — 10 dacoB. [lo HOpMaTUBHOM NTOKyMEHTaIlUU



yacoBasi NPOU3BOJUTEIBHOCTh KOMOaitHa 2,6 ra. Omnpenenure MOTPEOHOCTH B
3epHOYOOPOYHBIX MaIlIMHAX.

3aoanue 12.
HopmatusHslil cpok npoBenenus padot — 10 nueit. Ilnomans nocera — 900
ra. IIpomoikurensHocTh paboT B cyTkm — 12 wacoB. Ilo HopmaruBHOMU

JIOKyMEHTAIlMM YacoBas MPOM3BOAUTEILHOCTh arperata 3 ra. Ompexnenure
noTpeOHOCTh arperatax ¢ 6oponoit b[T-7.

3aoanue 13.
HopwmatusHsiii cpok npoBenenus padbot — 14 nueit. [lnomans mocera — 500
ra. llpomomxutenbHocTh paboT B cytku — 14 wuacoB. Ilo HOpMaTuBHOU

JOKYMEHTAllMl 4YacoBas IPOU3BOJAUTENBHOCTh arperara 1,5 ra. Omnpenenure
notpedHoCTh arperarax c miyrom [IJIH-5-35.

3aoanue 14.
B cootBeTcTBHM ¢ y4eOHBIM TIAHOM OOYYAIOIIMECS BBIMOJHSAIOT KYpCOBOU

npoekT. [lo uroram BBIMOJHEHUS KYpCOBOM palOThl (ITPOEKTa) OLIEHHUBAOTCSA
komnereHuu OIIK-7, TTIK-10, ITK-11.

Oyenounvle cpedcmea 0t NPOMENCYMOUHO20 KOHMPOIs N0 KOMNemeHyuu
«VK-3. Cnocoben opeanuzogvieamv u pyKogooums padomou KOMAHObI,
8bIpabamvl8ams KOMAHOHYIO cmpamezuto 0Jisi O0CMUNICEHUST NOCTNABIEHHOU Yeauy

Bonpocul k 3x3ameny

/. AHanu3 KaapoBOro acleKTa BHYTPEHHEW Cpelbl U KaJAPOBOrO MOTECHIMAIA
OpraHHU3alHuH

2. AHanu3 OpraHu3alliOHHOW KYJIBTYphl Kak 3JE€MEHTa BHYTPEHHEU CpeJibl
OpraHHU3aLHH

3. ITpaBoBOE peryupoBaHue NpeanpUHUMATEIbCKON aeaTenbHocTh B ATIK

4. Pucku B CTpaTEernyeCcKOM yIIPaBJICHUN

5. CtpaTerus 1 NOJIMTUKA OPTaHU3ALNU

6. Llens v MOPSOK BHISIBJICHUS! CUIIHHBIX M CJIA0BIX CTOPOH OpraHU3AINH

7. MapKeTUHI OpraHu3aluu

8. KoHllenuuu MapKeTUHTOBOM AESTEIbHOCTH

9. Pa3paboTke cTpaTeruu opraHu3alii: OCHOBHbBIE IOJIXO/IbI, LIEJI U 33/1a4u

10. CtpaTternueckoe ynpaBieHUE: CYIIHOCTh, IEIU U 33/1a4u

Ilpakmuueckue 3a0anusn 011 IK3ameHa

3aoanue 1



OnpenenuTes IMUIAHOBYKO YHCIEHHOCTh padO4YUX  CHENBIIUKOB, ECIH
HOpPMaTUBHAs TPYJOEMKOCTbh TOBAPHOW MPOAYKUHUH 1O JACHCTBYIOIIMM HOpMam
coctaBisger 3600 Thic. HOpMo-yacoB. Koaddunuent BeimosHeHuss Hopm - 1.2. B
IJIaHOBOM roxy 365 pgHed, n3 HuX 104 BBIXOZHBIX M & Mpa3aHUYHBIX.
[InaHupoBaHHBIE HEBBIXOABI Ha pabOTy mpeaycMmorpennl B pasmepe 10% ot
HOMHUHaANBHOTO (poHma BpemMeHu. CpemHss MPOIOKUTEILHOCTh pabodero mHs 8.0
4acoB.

3aoanue 2

B cBs3u ¢ pacmmpeHueM IUIEPCKON ceTh (upma MpoBena OOydeHHE
nepconana B koiaudectBe 10 gen. Pacxoapl Ha oOydeHHE OJHOTO CHEIHMAINCTA B
00JacTu MapKkeTuHra — 2 ThIC. AieH. ell. [[poIomKUTeNbHOCT BIUSHUS TPOTPaMMBbI
oOy4eHUs Ha NPOU3BOAMUTEIBHOCTh TpyJa COCTaBWja, MO MPeABAPUTEIbHBIM
pacdyetam, S5 ner. CTOMMOCTHAs OIIGHKa PACXOXJACHHS B TPOU3BOIUTEIHLHOCTH
TpyJa JIy4IIUX ¥ CPpeJHUX PaOOTHUKOB B OT/ENIC MapKETHHTAa COCTaBUJA 3 THIC.
neH. en. OmpenenuTh, Ha Kakhe TapaMmeTpbl paboThl (GUPMBI OyIyT BIUSATH
pe3yibTaThl 00yueHus paboTHUKOB? PaccuutaTh 3¢ (GEKT BIUSHUS MPOTPaAMMBI
00yYeHHS Ha TOBBIIIIEHUE IPOU3BOIUTEILHOCTH TPYIa.

3aoanue 3

B cBsi3u cO CpoUYHBIM 3aKa30M JAMPEKTOP OPTraHU3AIUU TMPEJIOKUT BCEM
paboTHUKaM BBIMTH Ha paboTy B cy000Ty (BBIXOAHOM [I€Hb), IOOOEIIaB
TIOJIATAIONTUHCSA OTTYJ NMPHUCOCIUHUTH K OYEPETHOMY OTMYCKY. Psim paGOTHHKOB
COTJIACIIIACH C TIPEUIOKEHUEM TUPEKTOPA, HO HEKOTOPHIE OTKA3AJINCh BHINTH Ha
paboTy B BBIXOJHOM JIeHb, 32 YTO UM ObLIIa yMEHBIIIEHA KBapTaIbHasl IPEMHUSI.

B kakux cnoydasx W Ha OCHOBAaHMM KaKUX JOKYMEHTOB BO3MOKHO
pUBJIeUeHUE PAOOTHUKOB K pabOTE B BHIXOJHOM JIeHb?

KaxoB nmops1ok mpuBiiedeHus K paboTaM B BEIXOHBIC THU?

3aKOHHBI JIM ICHCTBUS TUPEKTOpa?

3aoanue 4

Uto nyumie: uacalbHBI HCIOJHUTENIb CO CPEJHUM MOTEHIUAIOM WIH
«3Be31a» ¢ OOJBIIMMH aMOUIUSIMA UM MEHBIIEH CTaOMIBHOCTHIO. KOoro OBI BBI
B3SUJTM Ha padoTty?

3aoanue 5

O0GocHyiiTe HEOOXOIUMOCTh Pa3padOTKHM CTPATeTUH Ha KPUUCHOM
MPEANPUATANA, TIEPECMOTPa MHUCCHHM W CHCTEMBI Iieliel mpennpustus. HazoBute
ATambl Pa3pabOTKM AHTHKPU3WCHON CTPAaTerMd M HMX COJEpKaHHUE, IOSCHUTE
0COOEHHOCTH €€ pa3paboTKH.



3aoanue 6

[IpoBenrTe KOHKYPEHTHBIM aHAJIW3 M HAa OCHOBE BBISBJICHHBIX PBHIHOYHBIX
MO3UIIMK W3BECTHOW BaM OpraHW3aIMM, BBIOCPHTE ISl HEE cTpaTreruro (JIuaep,
IIPETCHICHT Ha JINIEPCTBO, TIOCIEA0BATEIb 3a JIUJCPOM, OKOTIABIITUICS B HUIIIE).

3aoanue 7

[Toctpoiite nupamuay CTpaTerud I[PUMEHHUTEIBHO HW3BECTHOM BaM
OpraHM3alii, 4YeTKO OO0O03HAUYMB BO3MOXKHBIC BapHaHThl BCEX YPOBHEBBIX
CTpaTeruii, 1 OOBICHUTE JIOTUKY UX B3aUMOCBSI3H.

3aoanue 8

[IpoBenuTe KOHKYPEHTHBIM aHAIM3 M HAa OCHOBE BBISBICHHBIX PHIHOYHBIX
MO3UIIMN M3BECTHOM BaM OpraHW3allMH, BBIOEpUTE [JIsi HEe cTpaTeruto (JIuiep,
MPETEHICHT Ha JTUJEPCTBO, MIOCIIEI0BATENb 3a JTUAEPOM, OKOTIABIIUNCS B HUIIIE).

Oyenounvle cpedcmea Ol NPOMENCYMOUHO20 KOHMPOAA NO KOMHemeHyuu
«OIIK-6. Cnocoben ynpasnsime KOMIEKMUBAMU U OP2AHU308bIBAMb NPOUECChl
nPOU3B0OCMBAY

BO”pOCbl K IK3ameny

. OCHOBHBIE TUIIBI CTPYKTYP YIIpaBICHUS

. Tunsl ynpaBiaeHus

. Ocobennoctu ynpasnenus npeanpustusimMu ATTK

. CyIIHOCTb CUCTEMBI YIIPABJIEHUS

. Henu opranuzanuu; cepsbl ycraHoBieHus ueneit. [lonstue «aepesa 1enein»
. JKu3HEeHHBIN IUKJI NHHOBAIIUU

. YipaBiieHUE UHHOBALIUSIMU

. ZKM3HEHHBIN UK OPOIYyKTa

. [TonoxuTenbHbBIE U OTPUIIATEIHHBIE CTOPOHBI TUBEPCUDUKALINU
10. JluBepcudukarius mporu3BoICTBA

11. CyurHocTh U coiepkaHue OM3HeC-TIaHa

O 00 1N D b LI =

Ilpakmuueckue 3a0anus 011 IK3aMeHa

3aoanue 1

OnpenenuTes MPOU3BOJACTBEHHYIO MOIIHOCTh II€Xa, COCTOSIIIEro M3 3-X
Y4acTKOB, €r0 MOTPEOHOCTH (pe3epB) B 000PYI0OBAHUU IO YUACTKAM.

PaGoTaet yuyacTok B aBe cMeHbI o 8 u 250 mHel B romy, u3 HuUX 6 JHEH C
COKpAIIIEHHOW TMPOJIOJDKUTEIbHOCTRI0O HAa | 4. Ha pemonT oOopynoBaHus
wianupyetcs 5 % HoMmuHanbHOTO (PoHIa BpeMeHnu. KonnuecTBo 0060py1oBaHus 1Mo
y4acTKaM U HOpMbl BpEMEHU NIPUBEJICHBI B TAOIHUIIE:



Yuactku | KonmnuectBo Hopma Bpemenn Ha | Cpennuii
o0opyIoBaHUs, 00paboTKy cpenHero | KodhHIpeHT
IIT BaJia, MUH BBITIOJTHEHHUS] HOPM
1 ygactok | 10 25 1,15
2 y4acTokK |5 15 1,10
3 yyactok |7 20 1,12
3aoanue 2

[IpenmpusaTre B OTYETHOM MECSLIE U3rOTOBWIO ITpoaykuuu Ha 22 500 TsIC.
py0. CpeaHerogoBasi CTOUMOCTb OCHOBHBIX CPEJICTB MPEANPUATHS B TOM Ke
nepuoe cocraBuia 18 500 teic. py6. UucnenHocts padoTaromux 100 yemoBexk.
Omnpenenuts GOHAOOTAAUY, POHIOEMKOCTb U (DOHIOBOOPY>KEHHOCTh

3aoanue 3
KakoBa sHeproBoopyKE€HHOCTh ITPOU3BOJICTBA, €CIU KOJIUYECTBO

SHEPreTUYECKUX MOIIHOCTEN Ha npeanpusatuu cocrasiser 2000 k.Br, a
YUCJIIEHHOCTh PAOOTHUKOB — 25 YEJOBEK.

3aoanue 4
Ha yuactke niexa padoratot 20 ctankoB. Hopma Bpemenu Ha 1 uzg = 0,5 u.,

B 2 cMeHbI, cMeHa 8 4. Yucio Hepabouux nHel B roay 107, periiaMeHTHpyeMbIe
npoctou 3% ot pexumMHoro. Onpenennure Nporu3BOACTBEHHYIO MOIIIHOCTh Y4acTKa.

3aoanue 5.
Texauueckas MoJIepHU3ANMS KOMOaitHa MPUBEIET K YBEIUUCHUIO €TI0

POU3BOAMUTENLHOCTH C 2 10 2,5 ra/yac. Ha ckoJIbKO MPOLIEHTOB MPU 3TOM
CHU3ATCS 3aTpaThl TPy/1a Ha BBIIIOJIHEHUE Ollepaluu

3aoanue 6.
OnpenenuTs pacxosl O cTaThe « TOMIMBO 1M SHEPTUs HA TEXHOJOTHYECKHUE

Len». 3aroTOBKa — OTJIMBKA U3 OPOH30BOTO CIUIaBa, OJMYyYaeTCs IyTEM IIaBKH
HCXOJHOIO CBHIPbS B JIeKTporieun. Macca 3arotoBku — 12 kr. EMKOCTB
anektponedyu — 300 kr. MomHocTs 2nekrporneun M = 100 kBr. J{nurensHOCTS
HarpeBa ogHo mnaBku T = 2 4. Ctoumocts 1 kBTu — 6,5 py6

3aoanue 7.
Paccunrate Oamanc pabouero BpeMEHH OJHOTO IPOU3BOJCTBEHHOIO
pabouero.

Iloka3arennb Bcerozaron

Kanennapusiii ponn BpeMeHu, 1aH.




HepaOouue auu, Bcero

B T.4.: IPA3JIHUYHbIE JTHU

BBIXOJIHBIE JTHU

HomunaneHsiii poug paboyero BpeMeHH, JIH.
Hewncnonb3zyemoe Bpems, JIH.
[Tone3usiit pona Bpemenu 1 pabouero, IH.
CpenHsisi IPOJIOJKUTENILHOCTh pabovero JiHs, Jac.
[Tone3nwrit  ¢GoHA BpPEeMEHHM OJHOTO MPOU3BOACTBEHHOTO
pabouero, u/roxa (D)

3aoanue 8.
PaccuuTaTh 3aTpaThl Ha OTOIUICHHUE MTPOU3BOACTBEHHOTO 3/IaHUS, €CIIH:

HOpMa pacxoja TormnBa — 0,47 kr/m3; 00bem 31anus -4250 M3; cpenHss
BHYTPEHH:ISl TEMIIepaTypa B oTonuTeabHbli nepuoa (18°C — tpeboBaHus 0XpaHbI
TpyJla); CpEeHss Hapy>KHasl TEMIEpaTypa B OTONUTENbHBIN nepuos - -1°C; uena
ToriuBa — 48 py0./Kr.

3aoanue 9.

OO6mume u3aepKKu KoMnanuu 3a aexkaops 2019 rona cocrasumu 950 T.p.
Ilepemennsie 3aTpaThl coctaBuiu 250 T.p. Paccuuraiite BeIMUNHY ITOCTOSHHBIX
3arpar.

3aoanue 10.

Omnpenenure TPOU3BOACTBEHHYIO MOIIIHOCTH 11eXa U KO3 PUIueHT
UCIIOJb30BaHUs MOILIHOCTH TIPU CIEAYIOUIUX YCI0BUsSIX. KonuecTBO OJHOTUITHBIX
ctankoB B 1iexe 100 exn., ¢ 1 HosiOps ycranosieno emie 30 ex., ¢ 1 Mast BBIObLIO 6
/1., YUCII0 paboumx AHEH B Toxy — 258, peskuM padOThl — JABYXCMEHHBIH,
MPOIOTKUTEILHOCTh CMEHBI — 8 4., perJIaMeHTHUPOBAHHBIN MPOLIEHT IPOCTOEB HA
peMOHT 000opyaoBaHusg — 6 %, MPOU3BOAUTEIHLHOCTh OJHOTO CTaHKa — 5 JeTaliei
B 4ac; 1iaH Bbinmycka 3a rogq — 1 700 000 geranei.

3aoanue 11.

PemoHTHas Mactepckasi pacXolyeT dJIEKTPOIHEPTHUIO VTSI TEXHOJIOTHYECKUX
neneid W Ha ocpemeHue. OnpenenuTh JUMHUT 3aTpaT Ha TEXHOJIOTHUYECKYIO
ANEKTPOIHEPTUI0. MoIHoCcTh, noTpedasiemas obOopyaoBanuem — 580 kBrT;
MOJIC3HBI (DOHJ BpEeMEHHM OJHOIro padoTHHKAa - 1554 4./rox; xoadduimeHt
3arpy3ku obopynoBanus (0,85); koahdUIMEeHT 0MTHOBPEMEHHOCTH PabOTHl 000p-
us (0,7); xoapdunuent, yuutbiBaromuii norepu B cetu (0,96); xodadduiment
noJjie3Horo jeiictBus anekrpoasurarens (0,85); CTOMMOCTH AIIEKTPOIHEPTHU
TEeXHOJIOTU4YeCcKo — 6 py0./kBT.u.



7.4 Meroauyeckne MaTepHaybl, ONpeaessilONIAEe  MPOUEAYyPbI
OLCHUBAHUS 3HAHMH, YMEHHMH, HABBIKOB XapPAKTEePU3YKOLIUX ITAIbI
(¢popmupoBaHust KOMIETEHIMA

KoHTpoas ocBO€HUS NUCIUIUIMHBI U OIIEHKA 3HAHUU OOydYaromuxcs Mpo-
u3BoautTcss B coorBeTrcTBUM ¢ Iln Kyol'AY 2.5.1 «Tekymuii KOHTPOJIb
YCIEBAEMOCTH M MPOMEKYTOYHOM aTTeCTalliid 00yYarouuXcs».

Kpurepuun oueHuBaHus 3HAHMH O00Y4alOLIUXCH BO BpeMs YCTHOIO
oTBeTAa:

OTMeTKa «OTJIMYHO» — BBICTABIISIETCA, €CIM OTBET COJEprKajl MOJHBIN
AHAJIN3 MCCIEAYEMOW TEMBI C MCIIOJIb30BAHUEM CIICLIMAIBHOW TEPMHUHOJIOTHUU;
JIOTUYHOCTH; BBIPA3UTEIBHOCTh PEYH.

OTMmeTKa «XOPOLI0)» — BBICTABIISIETCA, €CJIM OTBET COJAEPKaJ MOJHBIN aHAIN3
UCCJICyeMON TEeMBI C MCIOJb30BAaHUEM CIICIIHAIIBHON TEPMUHOJIOTHH, HO OBbLIN
JOMYIIEHBl HETOYHOCTHU B U3JI0KEHUH.

OTMeTKa «YAOBJETBOPHUTENbHO» — BBICTABISIETCS, €CIU OTBET COAECPIKAI
HETOJHBIA  aHauu3  MCCIEAYEMOW  TEMBI,  HEJOCTATOYHO  ITPABUJIbHBIC
bopMyIpoBKU 0a30BBIX MOHATHM, HAPYIIECHUS JIOTHYECKOMN MOCIeI0BaTEILHOCTH
B U3JIOKEHUH IIPOrPaMMHOI0 MaTepHuana.

OueHka «HeyIOBJETBOPUTEIBbHO» — BBICTABIISIETCS, KOTOPBIA HE 3HAET
OoJbIIe YacTM OCHOBHOTO MaTepuana, JOMyckaeT rpyOble OIHMOKH B
(bopMyIMpOBKaX OCHOBHBIX MTOHSITHH.

KpuTtepun oneHku 3HaHU# NPU NPOBeIeHUN TECTUPOBAHUS

OleHKa «OTJMYHO» BBICTABISCTCS MPU YCIOBUU MPABUIBHOTO OTBETA
CTyJIeHTa HEe MeHee ueM Ha 85 % TeCTOBBIX 3a/IaHUM;

OueHkKa «XOpOIIO» BBICTABISACTCS MPU YCJIOBUM MPABUIBHOTO OTBETA
cTyJeHTa He MeHee 4eM Ha 70 % TecTOBBIX 3aJJaHMIl;

OlLieHKa «yI0BJI€TBOPUTEIbHO» BBICTABIISICTCS MPU YCIOBUU MPABUIHLHOTO
OTBETa CTyJE€HTa HE MeHee yeM Ha 51 %;

OneHka  «HeyJOBJIETBOPUTEJIBHO»  BBICTABIACTCS  MPU  yCIOBUHU
IIPaBUWJIBHOTO OTBETA CTy/IeHTa MeHee ueM Ha 50 % TecTOBBIX 3a1aHUil.

Pe3ynbTaThl TEKyILIEro KOHTPOJS UCHOJB3YIOTCS MpHU  MPOBEACHUU
IPOMEKYTOUHOM aTTeCTaI|H.

Kpurepusimu ounenku pedepara(aokiaana) sBISAIOTCA: HOBHU3HA TEKCTA,
000CHOBAaHHOCTh BBIOOpPA HCTOYHHUKOB JIUTEPATYphl, CTENEHb PACKPBITUSA
CYIITHOCTH BOTIPOCA, COOMIOACHUS TpeOOBaHUN K 0(hOPMIICHHIO.

Or1eHKa «OTJIMYHOY» — BBIMOJTHEHBI BCe TPEOOBaHUS K HANMCAHUIO pedepara:
o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyalIbHOCTh; C/IETIaH aHaJIN3 PA3IUYHBIX
TOUYEK 3PECHHUS Ha pacCMaTPUBAEMYIO IPOOIEMY | JIOTUYHO M3JI0’KeHa COOCTBEHHAs
MO3UIIKS;, CPOPMYITMPOBAHBI BBIBOJBI, TEMa PACKpPBITA TOJHOCTBIO, BBIJACPIKAH
00bEM; cOoOJIIOICHBI TPEOOBaHMS K BHEIITHEMY O(OPMIICHHUIO.

OrneHka «XOpomo» — OCHOBHbIE TpeOOBaHUS K pedepaTy BBIIOIHEHBI, HO
Opyd STOM JIONYIIEHBl HENOYEThl. B  4YacTHOCTH, HMMEIOTCS HETOYHOCTH B



U3JI0KEHUU MaTepuasia; OTCYTCTBYET JIOTMYECKas MOCIeAOBaTEeIbHOCTh B
CYXACHUSX; HE BBIACPKaH 00BEM pedepara; UMEIoTCs yIyuleHUs] B 0QOpMICHUH.

OrneHka «yAOBJIETBOPUTEIbHO» — MMEIOTCS CYIIECTBEHHBIE OTCTYTUICHUS
ot TpeboBaHuil Kk pedeprpoBannto. B yacTHOCTH: TeMa OCBeIleHA JIUIITh YaCTUYHO;
JOMyLIeHbl (pakTUYecKkue OIMOKM B coaepkaHuu pedepara; OTCYTCTBYIOT
BBIBO/JIbI.

OneHka «HeyIOBJIETBOPUTENbHO» — Tema pedepata HE packKphlTa,
OOHapyXHMBaeTCsl CYIIECTBEHHOE HEMOHMMaHue MpoOiemMbl win pedepar He
IPEJICTaBJIEH BOBCE.

Kpurepuu onleHKH 3HAHUM NPU HANIMCAHUM KeHC-3aaHUus]

Pe3ynbTaT BBINOJHEHHS KEHC-3a1aHUS OLIEHUBAETCS C YYETOM CJICIYIOIINX
KPUTEPHUEB:

— MOJHOTA NPOPabOTKU CUTYAIINH;

— TOJHOTA BBITIOJIHEHUS 3aJaHus;

— HOBU3HA U HEOPJAMHAPHOCTh IPEICTaBICHHOTO MaTepuana;

— TMEPCHEeKTUBHOCTh U YHUBEPCATBHOCTh PEIICHHIA;

— YMEHHE apryMEHTUPOBAHO 0OOCHOBATH BHIOpAaHHBIE BAPUAHTHI OTBETOB.

Ecnu pe3ynbrar BRINMOTHEHUS! KEHC-3aJaHUsI COOTBETCTBYET 0003HAUEHHOMY
KPUTEPHUIO CTYJEHTY MpUCBAaWBaeTCsi OAWMH Oaml (3a Kaxablid KpuTepuil mo 1
oamy).

OreHka «OTJIMYHOY» — TIpU HaOope B 5 6aIIIOB.

Ornenka «xopomuio» — nmpu Habope B 4 Oanna.

OreHka «y10BJIETBOPUTEIBLHOY» — MpU Habope B 3 Oaria.

OrneHka «HeyA0BJIeTBOPUTEIbHO» — ITPU HaOOpe B 2 Oaa.

Kpurepuu oieHKM KOHTPOJIbHOM PadoThI

OneHka «OTJIMYHO» — BBICTABISIETCS OOYYaIOMEMyCs, IOKa3aBIIeMy
BCECTOPOHHHUE, CUCTEMATU3UPOBAHHBIC, TJIyOOKHWE 3HAHUS W HaBbIKM. Pacuer u
OTBET B 3aJ[aHUE BBINOJIHEH 03 OLInOOK.

OlieHKa «XOPOoII0» — BBICTABIISIETCS 00YUYarOIIEMyCsl, €CIIM OH JIOMYCKaeT B
pELIEHUH 3a/laHUsl HEKOTOpPbIE HETOYHOCTH, KOTOPBIE MOXET YCTPaHUTh C
MIOMOIIIBIO MPENOAABATEIS.

OneHka  «yJAOBJIETBOPUTEJbHO» —  BBICTABIsICTCA  OOydYarolIeMycs,
nokasaBiieMy (pparMeHTapHbINA, Pa3pO3HEHHBIN XapakTep 3HaHUW U ymeHuil. [lpu
TOM B OTBETE MPHUCYTCTBYIOT KPUTUUYHBIC OIMUOKH, CYIIECTBEHHO BIIMSIONINE Ha
KOHEYHBIN PE3yJIbTarT.

OueHKa «HEYIOBJIETBOPUTEJIbHO» — BBICTaBISICTCS OOydaroueMycs,
KOTOPBIM HE 3HaeT OOJIbIlIeW 4YacTM HEOOXOJMMOro JJisl pacuera maTepuana u
OTBETa Ha BOMPOC.

KpnTeplm OIICHKH Ha 3K3aMCHE



OueHka «OTJIMYHO» BBICTABISIETCS OOy4YaroIIeMycCsl, KOTOpBIM oOnamaer
BCECTOPOHHUMH, CUCTEMATU3HPOBAHHBIMU M TIIYOOKMMH 3HAHMSIMHU MaTepuasa
y4eOHOH NpOrpaMMbl, YMEET CBOOOJHO BBINOIHATH 3aJlaHUA, MPEAYCMOTPEHHbIE
y4eOHOH MpOorpamMMmoil, YCBOUJ OCHOBHYIO M O3HAKOMWICS C JOTOJIHUTEIbHOU
JUTEpaTypor, PEKOMEHJIOBaHHOW yueOHOoM mporpammoi. Kak mpaBuiio, oleHka
«OTJIMYHO» BBICTABIISIETCSI 00Yy4arOUIEMYCsl YCBOMBILEMY B3aUMOCBSI3b OCHOBHBIX
IOJIO)KEHUH W TMOHATHHW JUCUUIUIMHBI B WX 3HAYEHMM JUIsI IpuoOpeTaemoi
CHELMAIIBHOCTH, NPOSBUBLIEMY TBOPUYECKHE CIIOCOOHOCTM B IOHMMAHUH,
U3JI0)KEHUM U UCIHOJb30BaHMM  y4eOHOro  Marepuana, IIPaBUIIBHO
O00OCHOBBIBAIOLIEMY MPHUHATHIE PELICHMS, BIAJCIOIEMY Pa3HOCTOPOHHUMU
HaBBIKAMH U IIPUEMaMHU BBITIOJIHEHUS IPAKTUYECKUX padoT.

OneHka «XOpomlIo» BBICTABISETCA OOydYaromeMycs, OOHapyKHUBIIEMY
[OJIHOE 3HAHWE MaTepHuaja y4yeOHOW MporpamMMmbl, YCHEIIHO BBINOJHSIOMEMY
IPEeLyCMOTPEHHbIE Y4YE€OHOM MporpaMMoil 3aJaHusi, YCBOUBILIEMY MaTepHall
OCHOBHOM JIUTEpATyphl, PEKOMEHJAOBAHHON yueOHOU nporpammoii. Kak npasuiio,
OILIEHKA «XOPOLLIO» BBICTaBIISIETCS oOyyaroniemycs, MIOKa3aBIIEMY
CUCTEMAaTU3UPOBAHHBI XapakTep 3HAHMM 1O AUCIUIUIMHE, CIOCOOHOMY K
CaMOCTOATENIbHOMY TIOTOJHEHUIO 3HAaHUN B XOJle JanbHeiled y4eOHOW u
po(eCCUOHATIBHON JESTENIbHOCTH, NPAaBWJIBHO MPUMEHSIONIEMY TEOPETHUECKUE
IIOJIOXKEHUST IIPU PEIICHUM IPAKTUYECKUX BOIPOCOB M 337a4, BIIAJCIOIIEMY
HEOOXOMMBIMU HaBbIKAMU U IIPUEMaMH BBIITOJIHEHUS IPAKTUUECKUX padoT.

OrneHka «yAOBJIETBOPUTEIbHO» BBICTaBISIETCS O0ydarolEeMyCsl, KOTOPbIH
noKa3ajl 3HaHUWE OCHOBHOIO MarTepuaja ydeOHOW mporpaMMmbl B 00beMe,
JIOCTaTOYHOM M HEOOXOAMMBIM ISl NajbHEHIeH y4eObl U MpeacTosimeld padoTh
II0 CIIELUAJIbHOCTH, CIIPABWIICS C BBIIIOJIHEHUEM 3aJaHUM, IPELyCMOTPEHHBIX
y4e0-HOi MporpaMMoi, 3HAaKOM C OCHOBHOH JIUTEpaTypoi, PEeKOMEHIOBaHHOU
yueOHOii  mporpammoii. Kak  mpaBuio, OLEHKa  «yAOBIETBOPUTEIHHO
BBICTAaBJISIETCA O0y4YarIlIeMycs, IONYyCTHBIIEMY IIOTPEIMIHOCTH B OTBETaX Ha
HK3aMEHE MWJIM BBIMOJHEHUU SK3aMEHALIMOHHBIX 3aJaHui, HO o0JanarieMy
HEOOXOAMMBIMHU 3HAHUSAMH TOJ PYKOBOJCTBOM IpenojaaBaTels AJid YyCTpaHEHUs
OTUX NOTPEIIHOCTEH, HApYyIIALEMY I[OCIEAOBATEIBHOCTh B  HM3JI0KEHUU
y4eOHOro MaTepuajga W MCHbITHIBAIOIIEMY 3aTPyJHEHUS INpU BBINOJIHEHUU
IPAaKTUYECKUX padoT.

OneHka «HeyAOBJIETBOPUTEJBbHO» BBICTABISAETCS OOydarolemMycs, He
3HAIOIIEMY OCHOBHOW 4YacTW MaTepuana yuyeOHOW HporpaMMbl, JOIMYCKAIOLIEMY
OPUHLMINATGHBIE OIIMOKM B  BBINOJHEHUM MPEAYCMOTPEHHBIX  yueOHOU
IporpaMMoi 3a1aHuii, HEYBEpEHHO ¢ OOJIBIINMHU 3aTPYyIHEHUSMHU BBINOJIHIIOIIEMY
npakTuueckue pabothl. Kak mpaBuio, OLIEHKa «HEYIOBJIETBOPUTEIBHOY
BBICTaBJISIETCS 00yYaromIeMyCsi, KOTOPBIM HE MOXET NPOAOJDKUTh OOy4YEeHHE WIIU
IPUCTYIUTD K JEATEIBHOCTH MO CHEUAIBHOCTU 10 OKOHYaHUU YHUBEpPCUTETA O€3
JOTIOJIHUTENIBHBIX 3aHATHN 110 COOTBETCTBYIOIIEN JUCLUIUINHE.

8 IlepeyeHb OCHOBHOM U JOMOJHUTEIbHON Y4eOHOM JIUTEPATYPbI



OcHoBHas yyeOHasi JIUTEpaTypa

1. Knascyu, WM. JI. Crparernueckuii MeHemxMeHT : yuyeOonuk / W. JL
Knascyn, I'. JI. Pycun, U. B. [Homaesa ; nox pemakumen N. JI. KmaBcyn. —
HoBocubupck : HoBocuOMpckuil rocy1apCTBEHHbIN TEXHUYECKUN YHHBEPCHUTET,
2014. — 188 c. — ISBN 978-5-7782-2480-3. — Tekct : AleKTpOHHBIN //
OnekTpoHHo-Onbmoreunas cucrema [IPR BOOKS : [caiit]. — URL:
http:// www.iprbookshop.ru/45034.html

2. Jlesymikuna, C. B. CtpaTernueckuii MEHEDKMEHT : yueOHOe Tocodue s
By30B / C. B. JleBymkuna. — CraBpornosb : CTaBponoJibCKUil TOCYyAapCTBEHHBIN
arpapublii yauepcutet, Ceksoits, 2017. — 80 c. — ISBN 5-7567-0164-8. —
Texcr : snexkTpoHHBINA // DnexkTpoHHO-OMOMMOTeuHast cucrema [PR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/76122 .html.

3. MeToasl U MoJienH cTpaTerndeckoro ympasienus: npennpustuem / E. B.
AxumoBa, J[. A. Akumos, E. B. Karynuos, A. b. MaxoBukoB. — CapaToB :
BysoBckoe o6OpazoBanue, 2016. — 183 c¢. — ISBN 2227-8397. — Teker :
AJIEKTPOHHBIN // DnekTpoHHO-OuOnnoreunas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/47670.html

4. Munbko, 3. B. Opranuszanuu npou3BOACTBA U MEHEHKMEHT : yueOHOe
nocobue / 3. B. Munbko, A. 3. Munbko. — CapatoB : A [Iu Op Menua, 2017.
— 136 ¢. — ISBN 978-5-4486-0020-3. — TeKcCT : 3JIEKTPOHHBIN // DJIEKTPOHHO-
OoubMoTeyHas cucTemMa IPR BOOKS ; [caitT]. — URL:
http://www.iprbookshop.ru/70614.html

JonoaHuTtenbHasi ydeOHasl quTEpaTypa

1. Munn6epr, I'enpu Crpateruyeckoe cadapu: DKCKypcus 1o AeOpsm
cTpaTermyeckoro MeHemkMmenTa / I'eapu Munnoepr, bpioc Anscrpana, XKozed

Jlamnens ; nmepeBon [l. Paesckas, JI. Ilapyk. — MockBa : Anbsnuna [laGnumiep,
2019. — 368 c. — ISBN 978-5-9614-2223-8. — TekcT : 3JIEeKTpOHHBIN //
OnekTpoHHo-Oubamoreunass cucrema [PR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/82525.html.

2. CtpaTerudeckoe ynpanieHHue : yueOHoe nmocodue / O. B. Beprunec, A. B.
Haptsn, A. C. JlapuonoB, M. IO. MarBeenko. — MockBa : EBpasuiickuii
OTKpBITBIM HHCTUTYT, 2007. — 74 c¢. — ISBN 2227-8397. — Tekct
AJIEKTPOHHBIN // DnekTponHo-Oubnmoreunas cucrema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/10904.html

3. lllexoBuena, JI. C. Ctparernyeckuii MEHEIXKMEHT : yueOHoe mocobue / JI.
C. IllexoBueBa. — Kanununrpan : bantuiickuil (penepanbHblii YHUBEPCUTET UM.
Nmmanyuna Kanrta, 2006. — 155 c¢. — ISBN 5-88874-671-1. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHo-Oubnuoreynas cucrema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/23884.html



http://www.iprbookshop.ru/45034.html
http://www.iprbookshop.ru/76122.html
http://www.iprbookshop.ru/47670.html
http://www.iprbookshop.ru/70614.html
http://www.iprbookshop.ru/82525.html
http://www.iprbookshop.ru/10904.html
http://www.iprbookshop.ru/23884.html

9 IlepeueHnb pecypcoB MHPOPMAITUOHHO-TEJIEKOMMYHHUKAIMOH-
Hoil ceTu «AHTEpHET»

Ilepeyens IBC

Ne HanmeHnoBanue TemaTtnka
1 Znanium.com YHuBepcanbHas
2 IPRbook YHuBepcanpHas
3 OO6pa3zoBaTtenbHbI MopTa VYHuBepcanpHas
Kyol'AY

Pexomenayembie MHTEPHET CalThI:

1. Onextponnass Oubnauorexka IQlib (oOpa3oBarenbHble U3JaHUA,
JJIEKTPOHHbIE  y4YeOHUKH, CIpaBOYHbIE U y4yeOHble  mocoOus) -
http://www.1glib.ru/;

2. Ily6nuunass  OnexkrponHas bubOmmnoreka (oOmactu 3HAHUS:
r'yMaHUTapHbIE U €CTECTBEHHOHAay4YHbIC) - http://lib.walla.ru/;
3. DnekTpoHHas oubnmorexa Poccuiickon rOCyJapCTBEHHOU

oubmuorexu (PI'B) - http://elibrary.rsl.ru/;
4. Bukunemus — CBOOOJHAS SHIMKIONCAUS [DIEKTPOHHBIN pecypc]:
Pexxum noctyma: https://ru.wikipedia.org/wiki/.

5. Kypnan «IIpobrembl IIPOTrHO3UPOBAHU»
http://www.ecfor.ru/fp/index.php;
6. Kypnan «JKOHOMHKA peruoHa»

http://www.uiec.ru/zhurnal_yekonomika regiona/o_zhurnale/;

7. Kypnan «9xcnepttOI'» http://expertsouth.ru/magazine;

8. Undopmanmonno-npaBopoit  moptan  «[apant»  [DNEKTpOHHBIN
pecypc]: Pexum noctyna: http://www.garant.ru/.

9. Hayunas snexrponnas oubdnuoreka www.eLIBRARY.RU;

10. ITomuremaTndeckuili CETEBOM AJIEKTPOHHBIN HayUYHbBIN KypHAI
Ky6anckoro I'AY http://ej.kubagro.ru/archive.asp?n=109

[Tonmpen (www.polpred.com)

10 MeToanueckune yKazaHus AJs 00y4aKOIIMXCH MO OCBOCHUIO
AUCUMILINHBI

Kactunu O.K. Crparernueckuii menemxkmeHT Ha npennpusitusx AIIK /
METOJMYECKHE YKa3aHWsl 1O KOHTAaKTHOM U CaMOCTOSITENbHOW paboTe s
oOyyaromuxcs  HampaBiieHHsT  ToAroToBkH — 35.04.06  «ArpouHKeHEepHus»,
HaIpaBJIeHHOCTh « T€XHOIOTUN U CPEe/ICTBA MEXaHU3ALUU CEIbCKOTO X03iCTBaY /
I0O.K. Kacrumu. — KpacHomap: KyoI'AY, 2019. Pexum pgocryna:


http://www.iqlib.ru/
http://lib.walla.ru/
http://elibrary.rsl.ru/
https://ru.wikipedia.org/wiki/
http://www.ecfor.ru/fp/index.php
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://expertsouth.ru/magazine
http://www.garant.ru/
http://www.elibrary.ru/
http://ej.kubagro.ru/archive.asp?n=109
http://www.polpred.com/

https://edu.kubsau.ru/file.php/123/MU_ Strategicheskii_menedzhment 562032 vl
_.PDF

11 Ilepeyenb MH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMBbIX
IIPU OCYLIECTBJICHHMH 00Pa30BATEIBLHOIO MpPOLEcca M0 AUCHMILINHE,
BKJII0OYasl nepe4YeHb MPOrpaMMHOI0 odecrieyeHu "
UH(POPMALMOHHBIX CIIPABOYHBIX CHUCTEM

NH}opManmoHHbIE TEXHOJOTHH, HCIOJIb3yEMbIE€ MPU OCYIIECTBICHHUH
00pa3oBaTENbHOTO NpoLEecca MO AUCHMILIUHE MTO3BOJISIOT:

— o0ecreyuTh B3aUMOJICHCTBHE MEXIY y4YaCTHHKaMU 00pa30BaTeIbHOTO
npolecca, B TOM YHUCJIE CHUHXPOHHOE W (WJIM) ACMHXPOHHOE B3aWMOJEHCTBUE
nocpeacTBoM cetu «MHTepHeT»;

— (ukcupoBatb X0J  00Opa30BaTEIBLHOTO  IMpoliecca,  Pe3yIbTaToOB
IPOMEKYTOUHOM aTTecTallMi 1O JAUCHUIUIMHE W PE3yJbTaTOB OCBOEHUS
00pa3oBaTeIbHON MPOTPAMMBI;

— OpraHu30BaTh Mpolecc 0Opa30BaHMs MYTEM BU3yaIH3alMU H3y4aeMOU
uH(OpMAaIMU TOCPEJCTBOM MCIOJIb30BaHUS IPEe3eHTAlUM, YUeOHBIX (DUITBMOB;

— KOHTPOJIMPOBATh pe3yJbTaThl OOYy4YEHHS Ha OCHOBE KOMIIBIOTEPHOIO
TECTUPOBAHUS.

[TepeueHb NUIIEH3UOHHOTO MPOrPAMMHOI0 00ECIICUEHUS

Ne HanmenoBanue Kpatkoe onucanune

1 Microsoft Windows OnepanmoHHas cUCTeMa
Microsoft Office (Bxmouaetr Word, Excel, [TakeT opuCHBIX TPHITOKEHUH
PowerPoint)

4 Cucrema tectupoBanus INDIGO TectupoBanue

[Tepeuerr mpodecCHOHANBHBIX 0a3 JaHHBIX W WHGOPMAIMOHHBIX
CIIPaBOYHBIX CHUCTEM

Ne | HaumeHoBaHue TemaTuka DNEKTPOHHBIN agpec

1 HayuHas snekTpoHHas YHuBepcanpHas https://elibrary.ru/
oubimoteka eLibrary

2 | TI'apant [IpaBoBas https://www.garant.ru/

3 | Koncynprantllnotoc [TpaBoBas https://www.consultant.ru/

12 MaTepuajibHO-TEXHHUYECKOE oO0ecriedeHre st 00ydeHHs
M0 JUCHHUIJINHE



https://edu.kubsau.ru/file.php/123/MU_Strategicheskii_menedzhment_562032_v1_.PDF
https://edu.kubsau.ru/file.php/123/MU_Strategicheskii_menedzhment_562032_v1_.PDF
https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/

Bxopanas rpymma B riaBHbINA y4eOHBIN KOPITyC 000pyAOBaH MaHIyCOM, KHOITKOM
BbI30BAa, TAKTWIBHBIMHU TA0JIIMYKAMH, OIOPHBIMU IMOPYYHSIMH, MPETYIPEHKIAIOIMMU
3HaKaMH, JOCTYIHBIM paCIIMPEHHBbIM BXOJOM, B KOpIIyCE€ €CTh CHELUAIBLHO
o0opyioBaHHass caHuTapHas komHara. Jlns mepemenneHus uHBamuaoB u JIOB3 B
MOMEIICHUN MMEETCs TMEPEABIKHOW TyCEHWYHBIN cTyneHbkoxoJ. Kopryc ochamen

MIPOTUBOIOKAPHOM 3BYKOBOW M BU3YAJIbHOM CUTHAJIM3ALMEN

Ne| HawmmenoBaHue yueOHBIX
n/ MIPEeIMETOB, KypCOB,
i TUCTIATLINH (MOTyTIek ),

MPAaKTHKH, HHBIX BUJIOB
y4eOHOU JESATEIBHOCTH,
MIPEIyCMOTPEHHBIX YICOHBIM
IJIaHOM 00pa3oBaTeIbHOM

HanmMeHnoBanue nomereHun i
MIPOBEICHUS BCEX BUIOB YUCOHOU
JEATEIbHOCTH, IPEAYCMOTPEHHOMN

y4eOHBIM TIAHOM, B TOM YHCJIIC
TTOMEILICHHS IS
CaMOCTOSTEILHOM padoTHI, C
yKa3aHHeM TepevHs] OCHOBHOTO

Anpec (MecTOIoN0KeHNE)
MOMEILEHUH AJIs1 TPOBEACHUS BCEX
BUJOB Y4eOHOH J1eSITeIbHOCTH,
NPEayCMOTPEHHOHN yueOHBIM
TUTaHOM (B Cllydae peaau3aluu
00pa30BaTeIbHON MPOTPAMMEI B
CETEBOH (hopMe JOMTOTHUTEITHLHO

IIPOTPaMMBbI obopynoBaHus, y4eOHO- YKa3bIBaeTCS HANMEHOBaHUE
HaTJISITHBIX TOCOOMH OpraHHu3ally, ¢ KOTOPOH 3aKII0UeH
Y MCIIOJIH3yEMOT0 IPOTPAMMHOTO JIOTOBOP)
obecrnieueHus
1 2 3 4
1 Crparternueckuit [Momewenne Ne221 'YK,
MEHEDKMEHT Ha mwiomanas — 101M?; mocagoYHbIX
npenpusitsix AITK MecT — 95; yueOHast ay TUTOpus

Ul IPOBEJCHNUS 3aHATUI
JIEKIMOHHOTO THUIIA, 3aHITUI
CEeMHUHApPCKOTO THIIA, JIs
CaMOCTOSTEIBHOM PadOTHI,
KYPCOBOTO MPOEKTHPOBAHHUSI
(BBITIOTHEHMSI KYPCOBBIX paboT),
IPYIIOBBIX U MHANBULY aJIbHBIX
KOHCYJIBTALIUH, TEKYLIETO
KOHTPOJISA U IPOMEXXYTOUHON
aTTECTALH, B TOM YHUCIE IS
00yYaroIMXCs ¢ MHBAJTHIHOCTHIO
u OB3 cnenmanu3upoBaHHas
Mmebenb (yueOHas Jocka, yueOHast
Me0eIb), B T.9 ISl 00YUYaOIIuXCs
¢ HHBaJIUIHOCTEIO 1 OB3;
TEXHUYECKHUE CPEICTBA O0yUeHUs,
HaOOPHI IEMOHCTPALIMOHHOT O
000pyIoBaHUsS U yU4eOHO-
HATJISAHBIX TTocoOnii (HOYTOYK,
IIPOEKTOP, 3KpaH), B T.4 I
00yYaroIUXCs ¢ MHBAJTHIHOCTHIO
n OB3; nporpaMmMHoe
obecneuenne: Windows, Office.

ITomemenue Nel14 300,
mIomansk — 43M?; moca o4YHbBIX
MecT — 25; yueOHas ayAUTOPHS

JUTSL TIPOBEJICHUS 3aHITHH

CEMHUHAPCKOTO THIA, JIs

CaMOCTOSTEIBHOM PadOTHI,

350044, KpacHomapckwii Kpai, T.
Kpacuonmap, yn. um. Kanunauna, 13,
3/IaHHE TJIABHOTO YIeOHOTO
KopIryca




KyPCOBOT'O IPOCKTUPOBAHUS
(Bp1350044, KpacHomapckuit
kpaii, r. KpacHonap, yi. um.
Kanununa, 13 43 nonnenus
KYpPCOBBIX paboT), TPyMIOBBIX U
MHIMBUAYaIbHBIX KOHCYJIbTALUI,
TEKYIEr0 KOHTPOJIA U
MPOMEXYTOYHOH aTTecTaluu, B
TOM YHCIIE 151 00YUAIOINXCS C
uHBagIuaHOoCcTHIO U OB3
CHenUaIN3uPOBaHHAs MeOeTb
(yueOHas mocka, yueOHas
Me6ernb), B TOM YUCIIe IS
00yYaroIMXCsl ¢ HHBAJIUIHOCTHIO
n OB3
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