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npou3soacTea» paspaborana na ocHose ®I'OC BO 38.04.02 MenemxmenT

YTBEPKACHHOrO npuxkazoM Muuucrepctsa obpasosanus u Hayka P® 12 asrycra
2020 r. Ne 952,

AsTOp:
KaHJl. 9KOH. HayK, JIOUEeHT ‘ i% __ D.D. bepe3zosckuit

PaGoyaa nporpamMma o0Cy)XaeHa M PEKOMEHIOBAHA K YTBEPKACHHIO pPEIlCHHEM
Kag@eapn HllC‘lHTyllHOHaa’leOﬁ IKOHOMHKH H HHBECTHUHOHHOIO MEHEJUKMEHTA OT
«T wU Ly N,

3aseayroumit kadeapoit ! ‘/ |
JI-p 9KOH. HayK, npodeccop ’ B. W. Taiiayk

PaGouas nporpamMma oj00peHa Ha 3acelaHMH  METOAMYECKOH KOMMCCHH
KOHOMHYECKOTO dakynsTera, MpoTokom or 15.06.2021 r. Ne 12

[Npeacenarens N
METOAHYECKOH KOMHCCHH A P -w—
J-p 9KOH. HayK, npodeccop / e A.B. Tonmaues

PykoBoauTens
OCHOBHOH npodecCHOHAIBHOH
o0pa3oBaTe/IbHON NporpaMMe!

A-p 3KOH. HayK, npodeccop




1 I.Ie.m; H 3aJa91 OCBOCHUSA JUCIUIIJIMHBI

eab0 0CBOCHUS AUCIUIUIMHBI «YTIPaBICHUE MPOCKTAMU OEpPEXKITUBOIO MPO-
W3BOJICTBa» SIBJISICTCS (POPMHUPOBAHUE Y OOYHAIOIINUXCS [EJIOCTHOTO MPEICTaBICHUS O
KOHIICTIITUN OEPEeXIUBOTO YIIPABJICHUS, €€ CUCTEME, CTPYKTYpe, MeXaHnu3Max (DyHK-
[IMOHUPOBAHMS B3aMMOCBSI3aHHBIX JIEMEHTOB, KaK KJIFOUEBOM (paKTOpe yIpaBIICHHUS
pPa3BUTHUEM IPOU3BOACTBEHHBIX IPOIECCOB B COBPEMEHHBIX YCIOBHUSX XO351MCTBOBA-
HUsg. Marepuan JUCIUIUIMHBI PAacKPBIBAET aKTyaldbHbIE BOMPOCHl (HOPMHUPOBAHUS
YIIPaBJICHYECKUX CTPATETHI, HAIIPABJICHHBIX HA MOBCEMECTHOE COBEPIIICHCTBOBAHUE
BHYTPEHHHUX MPOU3BOJICTBEHHBIX MPOLECCOB U LHKIOB MPEANPUATHI B PE3yJibTaTe
B3aMMOJICUCTBUS C JIOTUCTUYECKHUM, YIIPABICHUYCCKUM, (PMHAHCOBBIM MHCTPYMEHTA-
puem.

3agauyy AMCHUIIINHBI

— U3YYUTbh TEOPETUUYECKUE OCHOBBI KOHIIEMIIUH OEPEXKITUBOIO MPOU3BOICTBA;

— BJAJETh OCHOBHBIMU TEPMHHAMH W TOHATHSAMH B 00JacTH OCEpEKIMBOTO
MPOU3BOJCTBA U Lean-TeXHOJIOTHM;

— OCBOHUTH OCOOCHHOCTH TIEPEMEIECHUS PECYPCOB Ha Pa3IMUHBIX dTamax Mpo-
eKTa,

— YMETh OCYUIECTBIISITh KOOPJAWHALMOHHBIE MEPOINPHUATHS B €IUHOM LENHU
MIPOU3BOACTBA MPOTYKIIHH.

2 llepeyeHb IJIAHMPYEMbBIX Pe3yJbTATOB O0y4YeHUS MO JMCIUII-
JIHHE, COOTHECEHHBbIX ¢ IUIAHUPYEMbIMH PpPe3yJbTATAMH OCBOCHMS
OIIOII BO

B pe3yabraTe ocBOeHUsI IMCUUIIMHBI GOPMHUPYIOTCS CJIeAYIONIHE KOMIIe-
TEHI[UN:

YK-1 CrocobeH ocymecTBIsITh KPpUTHUECKUN aHaTN3 MPOOJIEMHBIX CUTYyaIui
Ha OCHOBE CHUCTEMHOTIO MOAX0a, BIpadaThiBaTh CTPATETHIO ACHCTBUI

VYK-1.1. AHanu3upyeT npoOJIEeMHYIO CUTYaIlMI0 KaK CUCTEMY, BBISIBIISIA €€ CO-
CTaBJIIOIIUE U CBSI3U MEXKIY HUMHU

VYK-1.2. OcymiecTBasieT MOUCK BapUAHTOB PEIICHUS TTOCTABJICHHOW MPOOIIeM-
HOM CUTyallud Ha OCHOBE JIOCTYIHBIX HCTOYHUKOB UH(OPMAIIUH.

YK-1.3. Onpenensier B paMKax BBIOpaHHOTO aJrOpUTMa BOIPOCH! (3a1aun),
nojJIeKalue fajnbHeumeit pazpadborke. [Ipegnaraer cnocoObl UX perieHust

YK-2 CriocobeH ynpaBisiTh MPOSKTOM Ha BCEX dTarax ero KW3HCHHOTO ITHKJIa

VYK-2.1 Pa3pabaTbiBaeT KOHILEMIMIO MPOEKTa B paMKax 0003HAYEHHOW MpO-
0sieMbl, popMyIUPYSI 1IeJIb, 3a/1a4l, aKTyaIbHOCTh, 3HAUMMOCTh (HAy4YHYIO, IPaKTH-
YECKYI0, METOJIMUECKYIO0 U MHYIO B 3aBUCUMOCTH OT THIIAa MTPOEKTA), OKUIAEMbIE pe-
3yJIbTaThl U BOBMOXHBIE Chephl UX MPUMEHEHHUSI.

[TKC-1 Crioco6en ynpaBisath 3pGEeKTUBHOCThIO MHBECTUIIMOHHOTO TIPOEKTa



[IKC 1.5 CnocoGeH ocCymecTBISITh MOUCK HEOOXOAMMON HH(OpManuu IJis
MOJATOTOBKHU U pealn3aliy NpOeKTa

[IKC 1.8 AHanu3upyeTr NpUHUUIUAIBHBIE TEXHUUYECKUE PEIICHUS] U TEXHOJIO-
T'UH, TIpeIaraeMble 1715l TPOeKTa

[TIKC-2 CnocoOeH yrnpaBisiTh KOMMYHUKALUIMU U PUCKaMH UHBECTULINOHHOTO
IpoeKTa

[IKC 2.9 Anamusupyer nanHeie o ¢akTopax, IeHaX M TEHACHLHUAX PBIHKA,
aHAIM3UPYET JAHHbIE U3 HCTOYHUKOB U OLIEHUBAET KAYECTBO U JOCTOBEPHOCTh IPE-
CTaBJICHHOM MH(OpPMAILIMHK 110 SIBHBIM U HESIBHBIM MTPU3HAKAM

[NKC-3. CnocobeH ynpaBisTh CPOKAMH, OCYIIECTBISATH KOHTPOJIb PeaIi3aluu
WHBECTUIIMOHHOTO MPOEKTa

[TIKC-3.1 JleMoHCTpHpYET 3HAHUE OCHOB YIIPABJICHUS] CPOKAMH M OCYIIECTBIIE-
HUSI KOHTPOJIS peau3allii HUHBECTUIIMOHHOTO MPOEKTA.

3 Mecto nucunmiiuabl B ctpyktype OIIOII BO
«Y1paBlieHHE MPOEKTaMU OEpexIMBOrO MPOU3BOJICTBAY SBISETCSA 00sA3aTelb-
Hoit yacTeio OITOII BO noaroroBku obyuaromuxcst no Hanpasienuto 38.04.02 Me-

HCKMCHT, HAIIPABJICHHOCTDb «anaBﬂeHI/Ie IIPOCKTaAMM.

4 Oobem qucuuiuinHbl (108 yacos, 3 3aueTHBIC €UHHUIIBI)

BI/IIH)I y'-Ie6HOI/I pa6OTBI O6’BeM, yacoB
OuHas popma
KonTakTHas padora 33
B TOM YHCIIC:
— ayJIUTOpHAs 1O BUAAM Y4eOHBIX 3aHATUH 32
— JIEKLIUU 10
—— IPAaKTHUYECKUE 22
—— BHEAyIUTOpHAs 1
CamocrosiTejibHas padoTa 75
HToro mo aucuumnjinHe 108
B T. u. mpakTUyeckas moAroToBKa 4

5 Conep:xxanue TUCUUILIAHBI

[To uroram n3y4aemMoi JUCIUIIIMHBI O0yJaIONTUECs CIAI0T dK3aMEH.
JluciurnHa u3ydaeTcs Ha 1 Kypce Bo 2 ceMecTpe 1o y4eOHOMY TUTaHy OYHOM
dbopMbI 00yUeHHS.



Coaep:xaHue M CTPYKTYpPa IMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Tewma.
OCHOBHBIE BOTIPOCHI

dopmupyembie
KOMIETeHIHH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS

CaMOCTOSITeIbHYIO PAa0OTY CTY/ICHTOB
M TPYA0eMKOCTb (B yacax)

Jlexuun

B TOM YHC-
ne B opme
MIpaKkTHye-
CKOH 10~
TOTOBKH

IIpakrTu-
yeckue
3aHATHUSL

B TOM
qycie B
bopme
MpaKTHye-
CKOH MmoJ-
roToBKH*

Camo-
CTOSI-
TenbHast
pabora

BepexiuBoe NPOM3BOACTBO KaK
MeXaHu3M mnoBbllIeHus 3¢ dek-
THBHOCTH.

1. Brenenue B koHuenmmio Oepexin-
BOTO TPOM3BOJICTBA.

2. OCHOBHBIE aCHEKTH KOHIEIIUH
0epexITMBOTO MIPOU3BOJICTBA.

3. Crpareruss ¥ UeMU pasBUTHA
KOMITaHUH.

4. VcTopust BO3HUKHOBEHUS CUCTEM
OepEeKITMBOTO MIPOU3BOICTBA.

5. BepexianBoe NpOM3BOACTBO B
paMKax IOpyrux MoJeneld MOoBbILIe-
HUSA () (HEKTHUBHOCTH.

YK-1
YK-2
ITKC-1,
ITKC-2,
ITIKC-3

18

Opranu3anusi BHepeHUs: MOeIU
KOHUeNUNUu Oepe:kIMBOro Npom3-
BO/JCTBA B IIPOEKTHI

1. BpeMeHHBIE, KOJIMYECTBEHHBIE,
KaueCTBEHHbIE IapaMEeTpbl MeEpo-
NPUATUM II0 OpPraHU3alMU BHEApE-
HUS Mojeliel Lean-koHIenuu.

2. OnTuManeHe IyTh  (HOPMHPO-
BaHUS NPOEKTA B YCIOBUAX OCTPOHU
KOHKYPEHLIMH .

3. VYdyer BO3IEHCTBUS BHEUIHUX
(haKkTOPOB Ha peaH3aIHIo MPOLSKTA.
4. PauvonanbHbIi 1mOAX0A B (op-
MHPOBAHUU CTPYKTYPbI IPOEKTA.

YK-1
YK-2
ITKC-1,
ITKC-2,
IIKC-3

19

IIpakTnueckoe NpUMeHeHne
KJII0YeBBIX HMHCTPYMEHTOB 0e-
PEeKINBOTO0 MPOU3BOACTBA.

1. Paccmotpenue Lean-
MEHEeDKMEHTa Ha TPEANPHUATHIX
Pa3IHIHBIX CEKTOPOB 3KOHOMUKH.

2. Cucrema Kaiinzen

3. TlocrpoeHne nmpou3BOJICTBEHHO-
r'o MOTOKa Ha paboyYeM ydacTKe.

4. Cucrema «YmopsnodeHus /5S».
5. Cucrema MeHEIKMEHTA Ka4yeCT-
Ba.

6. Cucrema
JIT».

7. Cucrtema o0OIEro MpPOHU3BOIH-
TENBHOTO OOCITY)KUBaHHS 000pPYHO-
BaHusi TPM

((TO‘IHO-BOBpCMH -

YK-1
YK-2
ITKC-1,
ITKC-2,
ITIKC-3

19

YnpapineHue nmpoekTaMu B KOH-
nenuuu OepesKIMBOro MPOU3BOA-
cTBa

1. TIpoextmpoBaHne pabOT MO BHE-

YK-1
YK-2
IIKC-1,
ITKC-2,

19




Buabl yueoHoii padoThbl, BKJIIOYAS
o = CaMOCTOSATEIbHYIO PaGOTy CTY/IEHTOB
N ; = U TPYA0EMKOCTE (B Yacax)
° = =
- = B TOM
I Tema. 2o g B TOM YHC-
=5 S Ipaktu- | uucnes | Camo-
/ OcHOBHBIE BOIPOCHI g 2 s 1e B hopme
2= O YecKue ¢dopme cTOSs-
n 22 Jlekruu | mpakTuye-
g . 3aHATHUS | TpaKTUUC- | TeIbHAS
=) CKOii moJ- .
cKoli mon- | pabora
TOTOBKH M
TOTOBKH
JIpEHUI0 cucTeM OepekmuBoro mpo- | ITKC-3
W3BOJICTBA.
2. VYmpaBneHHE TEKYIIUM IIPOU3-
BOJICTBEHHBIM IIPOIIECCOM
3. KoHTpoms kauecTBa B IeXax,
y9acTKaxX MpeApUsITHS
4. CucrteMa MOTHBAIlUH TIEpCOHANA
Ha JOCTIDKEHHE BBICOKHX pe3yJIbTa-
TOB.
Hrtoro — 108 yac. 10 - 22 4 75

*Cooepoicanue npaxmuyeckoll nod20moeKu npeoCmasieno 8 NPULONCeHUuU K paboueil npozpamme
OUCYUNTIUHDL.

6 IlepeyeHb y4eOHO-METOAMYECKOTO O0ecieYeH sl 1JIS
CAMOCTOSITEJIbHOM PA00THI 00y4aKOIIMXCS M0 JMCHUIIHHE

1. Yopasnenue mpoektamu: metol. ykazanus / B. W. Taiayk, FO. I'. JlecHsix,
A. B. Kongpamoa. — Kpacaogap : KyoI'AY, 2016. — 69 c. — DnekTpoHHBII pecypc.
— [Pexxum noctymnal. —
https://edu.kubsau.ru/file.php/123/Metod. ukaz. po_upravleniju_proektami.pdf

2. YopasneHnue nmpoektamu: Meton. ykazanus / A. B. Konapamosa. — Kpacuo-
nap : KyoI'AY, 2020. — 60 c. — DnexTponHbIi pecypc. — [Pexum goctynal. —
https://edu.kubsau.ru

/ ®oHA OLEHOYHBIX CPEACTB JIsl MPOBeJAeHUsS] MPOMEKYTOUYHOM
arTecTaluu

7.1 IlepeyeHb KOMIIETEHIWI C yKa3aHMeM JITAnoB ux GopMHpoOBaHMS B
npouecce ocsoenust OITIOITI BO

Ortansl popMUpOBaHUS U IPOBEPKU YPOBHs c(HOPMUPOBAHHOCTH KOMIIETEHLIMH 110

Howmep cemectpa™
JNMCUUIUIMHAM, OpakThkKaM B npouecce ocsoenust OIIOIT BO

YK-1 CnocoGeH ocymecTBIsITh KPUTHIECKUI aHATN3 MPOOJIEMHBIX CHTYal[Mii HA OCHOBE CUCTEMHOT'O MOJI-
X0/1a, BBIPa0aTHIBATh CTPATETHIO JICHCTBUI

1 MeHeKMEHT OpraHU3aluu

CoBpeMEHHBIN CTpaTErMYeCKUil aHAIN3

NHHOBaIIMOHHLINA MEHEIKMEHT

NHBeCcTUIIMOHHBII MEHEIKMEHT

OKoHOMUKA (pUpMBI (MEKAUCUUITTMHAPHBINA aHaIH3)

Ynpaenenue npoexmamu 6epesiciugozo npouzsoocmea

Crparernueckuii MEHEI>KMEHT

KommnekcHbii 53KOHOMUYECKHUM aHaIU3 XO35UCTBEHHOM IeATeIbHOCTH OpPraHUu3aluu

NN INWWIN

I/IHCTI/ITYTLI, CCIMCHTBI U MHCTPYMCHTBI (1)I/IHaHCOB01"O PBIHKaA



https://edu.kubsau.ru/file.php/123/Metod._ukaz._po_upravleniju_proektami.pdf
https://edu.kubsau.ru/file.php/123/Metod._ukaz._po_upravleniju_proektami.pdf

Homep cemecTpa™

Oransl HOPMUPOBAHUS U MPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITETCHIIHHA 110
JIMCUUIUIMHAM, OpakThkaM B npouecce ocoenust OIIOI BO

2 MexmyHapoIHBIH (PHHAHCOBBIA PHIHOK
3 VYmpasiieHue HHOCTpPAaHHBIMU HHBECTUITUSIMHU
3 DUHAHCOBBIN aHAIN3 U AyJUT WHBECTUIIMOHHOTO MIPOEKTa

YueOHas npakTHKa

O3HaKOMHTEIbHAS IIpaKTHKa

[loxroroBka K MpoLeAype 3aIUTHI U 3alUTa BBITYCKHON KBaTH(UKAIIMOHHON pabdo-
THI

VK-2 Crnocoben YHOpaBJIATh IPOCKTOM Ha BCEX dTallax €ro ) XKU3HCHHOT'O LTUKJIIa

2

praBJ’ICHI/IC HWHHOBAIIMOHHBIMU IPOCKTAMU B HpO(bGCCHOH&HI:HOfI JACATCIBHOCTH

anaBﬂeHI/Ie MMPOCKTaMHU

praBJ’IGHI/Ie I/IHTCFpaHI/Ieﬁ 1 3aMHTCPECOBAHHBIMU CTOPOHAMMU ITPOCKTA

praBHCHI/Ie CTOUMOCTBIO, p€CypCaMi, KAYCCTBOM M 3aKYIIKaMHU IIPOCKTA

praBJ’IGHI/Ie pUCKaMH U KOMMYHUKAIIUAMU IIPOCKTA

Ynpaesnenue npoexmamu 6epesiciugozo npouzsoocmea

VYipasieHue NpoeKTaMy TrocyapCTBEHHO-4aCTHOTO MapTHEPCTBA

anaBﬂeHMe HWHOCTPAHHBIMU MHBCCTHIHUAMHA

WWwWibh|hBlWINDN

DUHAHCOBBIN aHAIU3 U AYJUT UHBECTULIMOHHOTO MPOEKTA

YueOHast mpakTUKa

O3HakoMuTeNbHas MPaKkTHKa

[MoaroroBka K MpoLEAYPE 3aIIUThI U 3alIUTa BHIITYCKHON KBaTU(pHUKAIIMOHHON pado-
TBI

ITKC-1 CnocobeH yripaBiaTs 3Q(heKTUBHOCTHIO MHBECTHIIMOHHOTO TIPOEKTA

3

MHaBeCcTUIMOHHBIN MEHEIDKMEHT

YipasneHue nIpoeKTaMu

anaeﬂeHue codepofcaHueM u pacnucarnuem npoekma

YrpasneHue uHTErpauueil U 3aMHTEPECOBAHHBIMU CTOPOHAMMU IIPOEKTA

VYpaBieHue CTOUMOCTRIO, PECypcamMu, KAUeCTBOM U 3aKyNKaMHU IIPOEKTa

Ynpasnenue npoexmamu 6epesiciugoco npouzsoocmea

WHCTUTYTBI, CErMEHTBI M MHCTPYMEHTHI (PMHAHCOBOTO PHIHKA

MesxayHapoJHbIi (PHHAHCOBBIA PHIHOK

anaBHeHI/Ie WHOCTPAHHBIMU MHBCCTHIHUAMUA

WWWIN|BRWININIDN

DUHAHCOBBIN aHAIU3 U AYJUT UHBECTUIIMOHHOTO MTPOEKTA

IIpousBoaCTBEHHAS IIPAKTHKA

TexHoornueckas (HpOCKTHO-TGXHOJ'IOFI/ILI€CK8.$I HpaKTI/IKa)

[loxroroBka K MpoLeAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(PUKAIIMOHHON pado-
TBI

VHBECTHLIMOHHAS OLICHKA CTPATErH4EeCKUX PELICHUM

ITIKC-2 Cnioco0eH yrpaBiaTh KOMMYHUKAIMAMHU U PUCKaMH HHBECTHUIIMOHHOTO IIPOEKTa

3

MNHBeCTUIIMOHHBIN MEHEHKMEHT

YipasneHue nIpoeKTaMu

YrpasieHne CTOUMOCTRIO, PECypcamMu, KA9eCTBOM U 3aKyIKaMHU IIPOEKTa

anaBneHI/Ie pUCKaM U KOMMYHUKAIUAMHU IIPOCKTA

OKOHOMUKA (PUPMBI (MEXIUCIATUTMHAPHBIN aHATIN3)

Ynpasnenue npoexmamu bepescnugozo npoussoocmaa

NN PRIWIN

KomriekcHblii 5)KOHOMUYECKU aHAJIU3 XO35MCTBEHHOM JA€ATEIbHOCTH OpraHu3alnu

Opranu3zanus Hay9HO-HUCCIIeIOBATEICKOMN JeTeNbHOCTH

w

ynpaBHeHI/Ie WHOCTPAHHBIMU MHBCCTHUIHUAMHA

DuHAHCOBBINA aHAIIN3 U ayaIUT MHBECCTUIIUOHHOI'O ITPOCKTA

HpOI/ISBO}ICTBeHHaH IIpaKTHUKa




Homep cemecTpa™

Oransl HOPMUPOBAHUS U MPOBEPKU YPOBHS CHOPMUPOBAHHOCTH KOMITETCHIIHHA 110
JIMCUUIUIMHAM, OpakThkaM B npouecce ocoenust OIIOI BO

[IpennummomMHas mpakTHKa

[IpakTrka o poduITto MPOPECCHOHATTEHOMN NeITeTLHOCTH

Texnomornyeckast (MPOEKTHO-TEXHOIOTUYECKAs! TPAKTHKA)

[loxroroBka K MpoLeAype 3aIUTHI U 3alUTa BBHITYCKHON KBaTH(UKAIIMOHHON pado-
THI

ITKC-3 Cnocoben YHOpaBJIATh CPOKaAMM, OCYIIECTBIIATL KOHTPOJIb PCAIN3allui MHBCCTUIIUOHHOT'O IIPOCKTA

3

FOCYIlapCTBeHHaH MHBCCTHIIMOHHAs ITOJIMTUKA

anaBﬂeHI/Ie MMPOCKTaMHU

praBHCHHC COACPIKAHUEM U pACIIUCAHUECM IIPOCKTA

praBJ’IGHI/Ie I/IHTCFpaHI/Ieﬁ 1 3aMHTCPECOBAHHBIMU CTOPOHAMMU ITPOCKTA

praBHCHI/Ie CTOUMOCTBIO, p€CypCaMi, KAYCCTBOM M 3aKyIIKaMHU IIPOCKTa

praBJ’IGHI/Ie PpUCKaMU U KOMMYHUKaAIIUSAMU IIPOCKTA

Ynpasnenue npoexmamu 6epesiciugozo npouzsoocmea

praBJ’ICHI/Ie HWHOCTPAHHBIMU MHBCCTHUIIUAMUA

WWih|IAWINNIN

DUHAHCOBBIN aHAIU3 U AYJUT UHBECTUIIMOHHOTO MPOEKTA

IIpousBoacTBEHHAs IIPAKTHKA

TexHonornveckas (MPOEKTHO-TEXHOJIOTHYECKast MPAKTHKA)

[MoaroroBka K MpoOLEAYPE 3aIIUThI U 3alIUTa BHIITYCKHON KBaTU(PHUKAIIMOHHON pado-
TBI

[IpakTrka mo npoduto MpodeCCHOHANBHOM IeATENFHOCTH

[loxroroBka K mMpoleAype 3aIIUThI U 3alUTa BHITYCKHON KBaTU(PUKAIIMOHHON pado-
THI

* HOMEp ceMECTPa COOTBCTCTBYCT JTAIly (1)0pMI/IpOBaHI/I$[ KOMIICTCHLIN

7.2 Onucanmne moxkasarejied M KPUTEPHUEB OUCHUBAHUA KOMIIETEeHIIUH Ha
PA3JIMYHBIX JTAallaxX UX (l)OpMI/IpOBaHI/Iﬂ, OITMCAHHC IIKAJBbI OICHUBAHUA

YpoBeHb 0CBOEHUS
IInanupyemMsle pe3yiabTaThl OC-
BOGHHSI KOMIIETeHIIMU (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPH- OneHo4HOE
TOPBI JOCTHKEHUSI KOMIICTEH- PHUTEIBLHO TCIBHO X0pomro OTJIATHO CPEeACTBO
1un) (MUHMMAaITBHBIH| (MAHUMAaJTBHBIH, (cpenHmit) (BBICOKHIA)

HE JOCTUTHYT)| TOPOTOBBIH)
YK-1 CnocoeH ocymecTBJISITh KPpUTHYECKHIT aHAIHU3 NPOOIeMHBIX CUTYallMii HA OCHOBE CHCTEMHOTI0 MOAX0/a,
BbIPA0ATHIBATH CTPATErHIO el cTBMIl
VK-1.1. Amnamusupyer 1mpo- | YpoBeHb MuHuManbHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBIM OI-
OJIEMHYIO CHUTYyallM0 KaK CHC- | 3HAHUH HH- | JOMYCTUMBIN HUH B oOBbeMme, | HUI B 0ObeMe, | poc, KOH-
TEeMy, BBIABIISAS €€ COCTaBIAIO- | )K€  MMHH- | yDOBEHb  3Ha- | COOTBETCT- COOTBETCT- TpOJBHAs
IIME U CBA3M MEXIy HUIMHU MaJIbHBIX HUH, JDOMYIIEHO | BYIOIIEM IIpO- | BYIOHIIEM Ipo- | pabota, pe-
YK-1.2. OcyecTBisieT NMOUCK | TpeOOBaHWH, | MHOTO  HErpy- | rpaMMe ToOj- | rpaMMe ToA- | ¢epar, TecT,
BApPUMAHTOB pELICHUS] IIOCTaB- | UMEIM Me- | ObIX  OMmMOOK. | TOTOBKH, MO- | TOTOBKH, 0e3 | Kekic-
JIEHHOH mpoOieMHO# cutyauuu | cto rpydsle | [IpomemoHcT- MyIIEHO  He- | OMIMOOK. 3a/1aHue,
Ha OCHOBE JOCTYNHBIX HCTOY- | OIIHMOKH pUpOBaHbI  OC- | CKONBKO  He- | IIponeMoHCT- | Bompockl U
HHUKOB MH(OPMAIHH. Ilpn peme- | HOBHBIE  yMe- | TPYObIX OIIM- | PUPOBaHBI BCE | 3aJaHus I
VK-1.3. Onpenenser B paMKax | HIM  CTaH- | HUsI,  pemeHsl | 6ok. [Ipone- | ocHOBHbIE IIPOBEACHUS
BBIOPAaHHOTO alrOpUTMa BO- | JapTHBIX TUTIOBBIE 33Ja- | MOHCTPHPOBA- | YMEHHSA, pe- | 3adera
mpocHl (3a7a4n), MOJUIeXKAININe | 3a1ad HE | 4m. WwmeeTcsa | HBI BCE OCHOB- | IIEHBI BCE
JlanbHenIen pa3paboTke. | POJEeMOH- MHUHHUMAaJIbHBIN HbIE yMEHUS, | OCHOBHbIE
IIpemmaraer cmoco0Bl WX pe- | CTPHPOBAaHBI | HAOOpP HABBIKOB | PEMIEHBI  BCE | 33Ja4d C OT-
IICHUS OCHOBHEIE JUIS  pEIIeHUS | OCHOBHBIC JIETbHBIMU

yMeHHUs, CTaHJApPTHBIX 3aa4d C He- | HeCyIIecT-

UMENH  Me- | 3aJla4 ¢ HEeKOTO- | TpyObIMHU BEHHBIMU He-

CTo rpyOBle | ppIMH  HemouYe- | OUIMOKaMHy, JI0YeTaMHu,

OmMOKH, HE | TaMu MPOAEMOHCT- IIponeMoHcT-

MIPOAEMOH- PHPOBaHbI PHPOBaHbI




[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)

HE IOCTUTHYT) | TIOPOTOBBHIIN)

CTPHPOBAHEI 0a3oBblc HAa- | HABBIKM  IIpH

6a3oBbIe BBIKH TIPH pe- | PEIICHHH He-

HaBBIKH MICHNXM CTaH- | CTaHAApPTHBIX

JApTHBIX ~ 3a- | 3a1ad

nau

VK-2 Crnocoben YHOPpaBJIATh IPOCKTOM Ha BCCX dTallax €ro ) KU3HCHHOI'O ITUKJIa

VK-2.1 Pa3pabarbiBaeT KOH- | YpOBEHb MunumansHoO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBIM OI-
LHEeNIUI0 MpOoeKTa B paMKax | 3HaHUH HU- | JOIMYCTHUMBII HUH B oObeMe, | HUI B 00BeMe, | poc, KOH-
0003HaUEHHOH npoOyiemMbl, | )K€  MHUHH- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TpONbHAs
¢dopmynupys 1edb, 3a4add, | MaJbHbBIX HUH, JOIYIIEHO | BYIOIIEM MpoO- | BYIOIIEM Mpo- | paboTta, pe-
aKTyalbHOCTb, 3HAYMMOCTh | TpeOOBaHWH, | MHOTO  HETPYy- | TpaMMe IOJ- | TpaMMe ToJ- | ¢epar, TecT,
(mayunyro, MPaKTUYEeCKyIO, | IMETH Me- | OBIX  OmMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Keiic-
METOJIMUYECKYIO U HHYIO B 3aBU- | cTO rpyOsle | [IpomemoncT- MyIIEHO  He- | OMIMOOK. 3a/1aHue,
CHMOCTH OT THIIA TIPOEKTa), | OIIHMOKH pUpOBaHBl ~ OC- | CKOJIBbKO  He- | [IpogeMoHCT- | BOmpockl U
oxugaemble  pesynbratel ¥ | IIpm  pemie- | HOBHBIe  yMe- | TpyOBIX OINW- | PUPOBAHBI BCE | 3alaHUSA UL
BO3MOXKHBIE c(epbl UX TpHMe- | HUM  CTaH- | HUs,  pemeHsl | 6ok. [Iponme- | ocHOBHbIE TPOBEICHUS
HEHHS. JApTHBIX TUIOBBIE 33Ja- | MOHCTPHpPOBa- | YMEHHMS, pe- | 3adera
3a1a4 HE | 4m. Hmeetcs | HBI BCe OCHOB- | IICHBI BCE
MIPOAEMOH- MUHUMAQJIBHBIM | HBIe yMEHHs, | OCHOBHBIC
CTPUPOBaHbl | HaOOp HaBBIKOB | PEIIEHbI  BCE | 33Ja4d C OT-
OCHOBHBIE JUId  PpeIIeHUs | OCHOBHBIE JIEJIbHBIMU
YMEHHH, CTaHJApPTHBIX 3aJa4d C He- | HECYILECT-
UMEIH  Me- | 3aJad C HEeKOTO- | TpyObIMHU BEHHBIMU He-
CTo rpyOBle | ppIMH HEmOYe- | OUIMOKaMHU, JloYeTaMu,
OmMOKH, HE | TaMHu MPOAEMOHCT- ITponeMoHcT-
MIPOAEMOH- PHUpPOBaHbI PHUpPOBaHBI
CTPUPOBAHEI 6a3oBble  Ha- | HABBIKK  IIPHU
0azoBble BBIKH TIPH pe- | PELIeHUH He-
HaBBIKH IIEHUH CTaH- | CTaHIApPTHBIX
JApTHBIX ~ 3a- | 3aj1au
Jiay
ITKC-1 Cnoco6en ynpasJisiTh 3¢ ()eKTHBHOCTbI0 HHBECTHIIMOHHOIO NMPOEKTAa
WNuaukaTopsl JIOCTUXKEHUS | YPOBEHb MunumansHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | YCTHBIM OI-
KOMIIETCHIIHI 3HAHUH HU- | JOMYCTUMBIN HUH B o0BbeMe, | HUI B 00beMe, | poc, KOH-
IIKC 1.5 CnocobeH ocymiecTs- | )k¢  MHHH- | YpPOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAS
JSTh TIOUCK HEOOXOIMMOH HMH- | MaJIbHBIX HUH, JOMYIIEHO | BYIOIIEM Npo- | BYIOIIEM Mpo- | paboTta, pe-
(opmary 11 TIOATOTOBKM M | TpeOOBAaHWH, | MHOTO  HETpYy- | TpaMMe TIOJ- | TpaMMe ToJ- | ¢epar, Tecr,
peanu3alyy IpoeKTa uMenu  Me- | ObIX  OMMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Kekic-
[IKC 1.8 Amammsupyer mpuH- | cto rpyoObie | [IpogemMoHcT- MyIOIeHO  He- | OMHOOK. 3a7laHue,
[UNUaIbHbIE TEXHUYECKHE pe- | OIIHMOKH pupoBaHBl  OC- | CKoiIbkO  He- | [IpogemMoHcT- | BOompocel u
IIEHUS U TeXHOJIOTuu, mpemna- | [Ipy  pemie- | HOBHble ~ yMe- | rpyOBIX OIIM- | PUPOBaHBI BCE | 3afaHUS UL
raeMble JJIs IPOeKTa HHM  CTaH- | HUA,  pemieHsl | 6ok. IIpoxe- | ocHOBHEIE TPOBEICHUS
JApTHBIX TUIOBBIE 33Ja- | MOHCTPHPOBa- | YMEHHMS, pe- | 3adera
3a1a4 HE | 4m. Mwmeercst | HBI BCE OCHOB- | IICHBI BCE
HPOJIEMOH- MUHUMAQJIBHBIM | HBIE yMEHHs, | OCHOBHBIE
CTPUPOBaHbl | HAOOp HaBBIKOB | PEIIEHbl  BCE | 33Ja4d C OT-
OCHOBHBIE JUil  pELICHUs | OCHOBHBIE JIEJIbHBIMU
yMEHUH, CTaHJApTHBIX 3aJaud C He- | HEeCyIlecT-
UMENH  Me- | 3aJlad C HEeKOTO- | TpyObIMHU BEHHBIMU He-
CTo rpyOble | ppIMH  HemOuYe- | OUIMOKaMH, JloueTamy,
OmMOKH, HE | TaMu MPOAEMOHCT- IIponeMoHcT-
MIPOAEMOH- PUPOBAHEI PUPOBAHEI
CTPUPOBAHEI 0a3oBBIe  HA- | HABBIKK  TIPH
6a30BbIe BBIKH TIPH pE€- | PEIICHWH He-
HaBBIKH IIEHWH CTaH- | CTaHZAPTHBIX
JMapTHBIX ~ 3a- | 3amgad

Jaq




[Inarnpyemslie pe3yabTaThl OC-

YpoBeHb 0CcBOEHUS

BOEHHSI KOMIIETeHIIMY (MHuKa- | HEYAOBJICTBO- | YIOBJICTBOPHU- OneHo4HOE
TOPBI AOCTHKEHUS KOMIIETEH- PUTETEHO TEIBHO Xopomo OTIM1HO CpeICTBO
1un) (MUHUMAaNBHBIH (MUHAMAJBHBIH, (cpenumit) (BBICOKHIA)
HE IOCTUTHYT) | TIOPOTOBBHIIN)
IKC-2 Cnoco6eH ynpaBJjsiTb KOMMYHHKAIMAMHA U PUCKAMH HHBECTHIIHOHHOIO MPOEKTAa
[IKC 2.9 Ananusupyet naHHble | YpPOBEHb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
0 ¢akTopax, IIeHaX W TEHACH- | 3HAHWH HHU- | JOITyCTHUMBIH HUHl B 0OBeMe, | HUI B 00BbeMe, | poc, KOH-
IUAX  PBIHKA, AaHAJIU3UPYeT | )K€  MHHH- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJbHAs
JaHHBIC M3 MCTOYHUKOB M OIlC- | MaJIbHBIX HUH, JOIYIIEHO | BYIOIIEM MpO- | BYIOIIEM Mpo- | paboTta, pe-
HHMBaeT KayeCTBO M JOCTOBEp- | TpeOOBaHWH, | MHOTO  HErpy- | TpaMMe IOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
HOCTh MpPEJCTAaBJICHHOW WH- | UMEIM Me- | ObIX  OMMOOK. | TOTOBKH, JO- | TOTOBKH, 0e3 | Kekic-
¢dopmanu 1o SBHBIM M HesiB- | cTo rpyOsle | [Iponemoncr- MyIIEHO  He- | OIIMOOK. 3aIaHue,
HBIM [IPU3HAKaM OLINOKH pupoBaHBl  Oc- | ckoidbko  He- | [IpogeMoHcT- | Bompockl U
[Ipn peme- | HOBHBIE ~ yMe- | TpPYObIX OLIM- | PUPOBaHBI BCE | 3aMaHus Is
HUM  CTaH- | HUS,  peweHsl | 6ok. I[Ipome- | ocHOBHBIE TPOBEICHUS
JApTHBIX TUIIOBBIC 3a/a- | MOHCTPHUPOBa- | yMECHHA, pe- | 3adeTa
3a7aq HE | 9m. Wmeercst | HBI Bce OCHOB- | IICHBI BCE
MIPOJIEMOH- MHUHUMAaIbHBIA | HIE YMEHHSA, | OCHOBHBIC
CTPHPOBaHbl | HaOOp HAaBBIKOB | PEIIEHBI  BCE | 337a4d C OT-
OCHOBHBIE JUIL  PEIICHHs | OCHOBHBIC JIeTTbHBIMA
yMeHUs, CTaHJApTHBIX 3aJaud C He- | HecyIlecT-
UMENH  Me- | 3aJla4 C HEeKOTO- | TpyObIMHU BEHHBIMU He-
CTO TpyOBle | ppIMH  He[oYe- | OIMIMOKaMH, Jl04YeTamu,
omMOKH, HE | TaMu npoaeMoHcT- | IlpomeMoHcT-
MIPOAEMOH- PHUPOBAHEI PHPOBaHEI
CTPUPOBAHEI 0a3oBble  Ha- | HAaBBIKM  NpPHU
6azoBble BBIKA TIPH pe- | PEUICHHH He-
HaBBIKH IIEHNH CTaH- | CTAaHAAPTHBIX
JapTHBIX  3a- | 3amad
Jad
IKC-3 CnocoGeH ynpaBJsiTb CPOKAMH, OCYHIECTBJIATH KOHTPOJIb peajn3alui HHBECTHIIMOHHOTO NMPOeKTa
MupukaTopsl JIOCTHXKEHUS | YPOBEHb MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha- | YCTHBIA OI-
KOMIICTCHITHI 3HAHUA HU- | JOIMYCTUMBIH HUHl B 0OBeMe, | HUI B 00BbeMe, | poc, KOH-
[IKC-3.1 [lemoHCTpHpYyeT 3Ha- | )K€  MWHH- | ypOBEHb  3Ha- | COOTBETCT- COOTBETCT- TPOJIbHAS
HHE OCHOB YIIPABJICHHUSA CPOKa- | MaJbHBIX HUH, JDOMYIIEHO | BYIOIIEM IIpO- | BYIOIIEM Ipo- | pabota, pe-
MU U OCYLIECTBIICHUS] KOHTPOJIsI | TpeOOBaHM, | MHOTO  HErpy- | rpaMMme TMOJ- | TpaMMe TMoJ- | ¢epar, Tecr,
peanu3alii HMHBECTHUIIMOHHOTO | UMENH  Me- | ObIX  OWIMOOK. | TOTOBKH, [0- | FTOTOBKH, 0e3 | Keiic-
MIPOEKTA. cTo T1py6sie | IIponemoHCT- MyIIeHO  He- | OIIMOOK. 3a/1aHue,
omnoOKu pUpOBaHBI  OC- | CKOJBbKO  He- | [IpomeMoHCT- | BOmpockl 1
IIpu pemie- | HOBHBIE  yMe- | IpyOBIX OIIM- | PUPOBAHBI BCE | 3afaHUS UL
HUM  CTaH- | HUS, pemeHsl | 6ok. [Ipoxme- | ocHOBHBIE TIPOBE/ICHUS
JapTHBIX TUIIOBBIE 3a/la- | MOHCTPUPOBa- | yMEHHMs, pe- | 3adera
3a7a4 He | 4m. Wmeercst | HBI Bce OCHOB- | IICHBI BCE
MIPOJIEMOH- MHUHUMAJbHBIH | HbIE€ YMEHHS, | OCHOBHBIC
CTPUPOBaHbl | HaOOp HaBBIKOB | PEIIEHBI  BCE | 337a4d C OT-
OCHOBHBIE JUIs  peIIeHUs | OCHOBHBIE JIeNTbHBIMA
yMeHUs, CTaHJApTHBIX 3aJa4d C He- | HecyIlecT-
UMeNTH  Me- | 33734 C HEKOTO- | IpyOBIMuU BEHHBIMU He-
CTO TpyOBIe | ppIMH  HEAOYe- | OIMIMOKaMH, Jl04YeTamu,
omnOKH, HE | TaMu npoaeMoHcT- | IlpomemoHcT-
MIPOAEMOH- PUPOBAHEI PHPOBaHEI
CTPUPOBAHEI 0a3oBble  Ha- | HAaBBIKM  NPHU
6azoBble BBIKM TIPH pe- | pelIeHHH He-
HaBBIKH IMIEHUH CTaH- | CTaHAAPTHBIX
JapTHBIX  3a- | 3ajga4

nau
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7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIH HHble MaTepuabl, HEOOXOAU-
Mbl€ JJISi OLEHKU 3HAHUI, YMEHUU, HABLIKOB, XapaKTepU3yKUIHUX dTanbl (pop-
MHPOBaHUA KOMIleTeHIM B mpouecce ocsoenusi OITOII BO

OueHouyHbIe CpeCTBA ISl TEKYIIEro KOHTPOJIs

Komnemenyuu:
Cnocoben ocyujecmenamos KpUmuyecKuti aHaiu3 npooIemMHblX CUmyayuili Ha 0CHo8e
cucmemno2o nooxooa, evipabamvieams cmpamezuio oeticmsuti (VK-1)
Cnocoben ynpagnamos npoekmom Ha ecex smanax e2o sxcusnennozo yuxkia (YK-2)
Cnocoben ynpasnamo s3¢ppexmusnocmoio uneecmuyuonnozo npoexma (IIKC-1)
Cnocoben ynpaenimv KOMMYHUKAUUAMU U PUCKAMU UHBECMUYUOHHO20 NPOEKMdA
(IIKC-2)
Cnocoben ynpasenams CpoOKAMU, OCYUeCmEsimb KOHMPOib Pealu3ayuy UH8eCmuyu-
onnozo npoexma (ITKC-3)

Bomnpocs! 1J1s1 KOHTPOJILHOM PadoThl (IPHBEAEHbI PUMeEPHI)

PeTpocnekTuBHBIN aHaIn3 6epeRIMBOro MPOU3BOCTBA.

2. OpraHuzauus BHEAPEHUS MOJENIN OepeXJIMBOrO MPOU3BOJCTBA HA MPEAIpH-
ATHH.

3. Crparerus Kaiinzen B mocTpoeHHH MPOM3BOACTBEHHOTO MOTOKAa Ha pabouem
y4YacTKe.

4. V3BeCcTHO, YTO B KOHLEMUIHUHA OEpPEXKIMBOTO MPOU3BOJICTBA UCIOJIB3YETCA TaK

Ha3bIBaeMas cuctema 5S? JlaiiTe mosCHEHUE.

[Tpunun «Touno-BoBpeMs -JI T»: 0cOOEHHOCTH U MTpaKTUYECKAs peaTnu3alysl.

Cucrema 00111€T0 MPOU3BOUTEIBHOTO 00CTy ) KUBaHUs 00opyaoBanus TPM.

OcHoBHbIE MPOOIEMBbI BHEAPEHUS MOJIEe OEpexITMBOrO MPOU3BOICTBA.

[TpoexTrupoBanue pabOT 1O BHEAPEHUIO CUCTEM OEPEKIMBOrO MPOU3BOJICTBA.

. bepexnuBas BHyTpUIIPOU3BOICTBEHHAS JIOTUCTHKA.

10 Pa3zButue xounenuu bI1 B mpakTuke paboThl MPOMBIILIIEHHBIX MPEATPUSITHIA.

11.TTpoGnemsr BHempeHus: cucteMmbl bI1 Ha pOCCHICKUX MPOMBIIUICHHBIX MPE]I-
NPUSATHSIX.

12.TloBbimenne 3¢GHEKTUBHOCTH PaOOThI POCCUMCKUX TMPOMBIIUICHHBIX TMPE/I-
MpUATUI Ha OCHOBE KoHUEenuuu bII.

13.Cunraere nmu Bbl nienecooOpa3HbiM rocyAapCTBEHHOE BIMSIHUE HA MPOIIECCHI
OepexnuBoro npousBojctsa? M B ueM MposBIAETCS MOAJIEPKKA TOCYIapCT-
BOM Pa3BUTHSI KOHIIENIIMU OEPEXKIMBOTO MPOU3BOJICTBA?

14.bepexnuBoe MPOU3BOACTBO B MEXKIYHAPOIHOMN MPAKTUKE XO35MCTBOBAHMS.

15.MuTerpanus TIOTUCTUYECKUX HHCTPYMEHTOB B O€pEXIIMBOE MTPOU3BOACTBO.

16.1IpuHIMIIBI MEHEPKMEHTA B ACSITEIbHOCTH BEAYIIMX KOMIIAHUI MHpa.

17.bepexiinBoe MPOU3BOACTBO + 6 CUT'M B MPOU3BOJICTBEHHON M UHBIX CEKTOPax
YKOHOMMKHU.

18.11eneBbie MporpaMMbl B POCCHIMCKOM MPAKTHKE MO pPeain3aIlii METOJUKHA Oe-
PEXIIMBOE MTPOU3BOACTBO.

=

©oo~N O
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19.Cucrema Kanban u ee 3HaueHHE B OPTaHU3AIMN CHCTEMbI OEPEXKITHMBOTO MPO-
W3BOJICTBA.

20.YnpaBrneHue KauyeCTBOM M OEpEKIMBOE IMPOW3BOJACTBO HAa MPEINPHITHIX
TIPOMBINIIJICHHOTO CEKTOpa IKOHOMHUKH.

TecTbl (MIpUBeAeHBI IPUMEPHI)
Tecr 1

1. Yem cucmema Oepedxciugozco npouzgo0cmeda Omaudaemcss Om npocpammsl Yiyy-
wenus?

A) BbepexiinBoe MpPOU3BOJCTBO- 3TO MpOrpaMma YJIydlI€HUs AEATEIbHOCTH Ipe.-
MPUSATHUSL.

b) bepexnnBoe mpou3BOJACTBO — 3TO NpOrpaMma paJuKaIbHOM NEPECTPOMKUA BCel
CUCTEMBI YIIPABJIICHHUS.

B) BepexnuBoe npon3BOACTBO-3TO CIIOCOO KOMIIOHOBKM Pa3IMYHBIX THIIOB 000pY-
JIOBaHUS.

2. Ymo maxoe «Cmanoapmuwsie Onepayuonnvie Kapmoi»?

A) DTO JOKYMEHTHI, COJEpKalIle SKOHOMUUYECKYI0 MH(POPMAIUIO O AESITEIbHOCTU
MPEAIPUATHS.

B) OT0 1oKyMeHTbI, ONKChIBAIONIME ATk (3JIEMEHTHI) B MIPOLEAYPE, KOTOPHIM HEOO-
XOJIUMO CJIEIOBATD.

B) OT0 10KyMEHTBI, ONMCHIBAIOIIME [IATH aHAIN3a XO3SIIICTBEHHOM 1E€ATEIbHOCTH.

3. [aiime onpedenenue noHamuio « yeHHOCMb».

A) LIeHHOCTB - COBOKYITHOCTbH CBOMCTB IPOJAYKTa, HMEIOLIIUX CTOUMOCTD.

b) LleHHOCTH - COBOKYMMTHOCTh CBOMCTB MPOYKTa, KOTOPhIE YKa3aHbl B Mpaiic- JTUCTE
KOMIIaHUH.

B) LleHHOCTh - COBOKYITHOCTh CBOMCTB MPOAYKTA MJIM YCIYTH, 32 KOTOpbIE MOTPEOU-
TE€JIb TOTOB 3aIlJIATUTh TOCTABIIMKY.

4. Onpeoenume cucmemy «Touno éospems (just-in-time, JIT)».

A) D10 cucrema, mpu KOTOPOW M3AENUS MPOU3BOAATCA U JOCTABISIIOTCS B HYKHOE
MECTO TOYHO B HY’KHOE€ BPEMS U B HY?’KHOM KOJIMYECTBE.

b) D10 cucrema, npu KOTOPOMl U3AEIUS IPOU3BOIATCS U TOCTABJISIOTCS B COOTBETCT-
BUU CO BpeMEHEM paboThl MOCTABILUKA.

B) Ot1o cucrema, mpu KOTOpOW U3ETUs JOCTABISIOTCS B HY’)KHOE MECTO.

5. Kax mnasvieaemcs 6 cucmeme 6epedxiciu8oeo npou3eoocmeda «3awuma om Ooulu-
O0K»?

A) Tloka-€xo.

b) Kaiizen.

B) OGes.

6) Kak nazvieaemcs oesimenbHOCMb, NPU KOMOPOU NOMPeOIAIOMCs Pecypcyl, HO He
co3zoaem yeHHocmu 01t nompeoumersi?

A) Mypu.

b) Myna.

B) Mypa.
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7. Ymo makoe 6u3yanvHulli KOHMPOIb?
A) BusyanbHbIil KOHTPOJIb - OLIEHKA KayecTBa M3TOTOBJIEHUS MPOAYKIIMH METOIOM
OCMOTpa WJIH TaKTHJIbHBIM CITIOCOOOM.
b) BusyasibHbIi KOHTPOJIb - OLIEHKA CII0C00a U3rOTOBICHUS MTPOTYKIIUH.
B) BusyaibHblii KOHTPOJIb - OLIEHKAa BPEMEHU HM3TOTOBJICHUS MPOIYKIIMH METOIOM
OCMOTpa.
8. Kax mooicHo onpedenums epems maxkma?
A) DTO WHTEpBAJI BPEMEHH, Yepe3 KOTOPBIA MOTPEOUTENb TpeOyeT 3aKa3aHHYIO MPO-
JTYKIHIO OT TOCTaBIIUKA.
b) D10 unTEpBan BpeMeHH, Yepe3 KOTOPBIN MPOU3BOAUTEIL MOXKET BBIITYCKATh MPO-
TYKITHTO.
B) D10 unTEpBa) BpeMEHH, Yepe3 KOTOPbIM NOTPEOUTENb TPEOYET 3aMEHbI MPOAYK-
1107078
9. Onpeodenume nouamue «Kaiiozeny.
A) HenpepbIlBHOE COBEpIICHCTBOBAHUE ACATEIBHOCTA MEPCOHANA [0 TMOBBIIIEHUIO
KBaJIu(UKALINH
b) HenpeppiBHOE COBEPIICHCTBOBAHHUE AEATEIBHOCTH C BOBJICUYEHUEM BCErO IMEPCO-
Haja B MOCTOSIHHYIO paboTy MO COKpAIICHUIO TOTEPh
B) HenpepsiBHOE COBEpIIIEHCTBOBAaHUE MPOU3BOICTBEHHOMN JESTEIHHOCTH.
10. Ymo maxoe «l'emban?
A) JIroboe MecTo, rjie HENOCPEACTBEHHO CO3AAETCS LIEHHOCTb JIJIsl OTPEOUTENS.
b) [Ipon3BoACTBEHHBIN 1IEX.
B) OducHoe 3nanue.
O1IEHOYHBIM CPEACTBOM KOHTPOJIS pe3yjbTaTa OCBOCHUS COACPKAHUS TUCIIUI-
JIMHBI SIBJIAIOTCA CTIEIUAIBHO pa3padOTaHHBIE TECTHI.
[Ipumep:
TECT?2
1. YUTo Takoe NOrucTUKa:
a) MCKYCCTBO MEPEBO3KHU;
0) MCKYCCTBO U HayKa yIpaBJICHHS MaTEPUATIOTIOTOKOM;
B) MpEANPUHUMATENbCKAs JESTEIHHOCTD;
r) OusHec;
1) TUIAaHUPOBAHUE U KOHTPOJIb MAaTEPUAIONOTOKA.
2. Kakue pyHKIIMOHaIBHBIE 00JIaCTH BXOJISAT B JIOTUCTUYECKYIO CTPYKTYPY:
a) 3arachl U TPAHCIIOPTUPOBKA MPOAYKIIUH;
0) ckiagupoBaHUE U CKIIaJCKasi 00paboTKa;
B) BepHBIE OTBETHI «A», «b», «I;
r) uHpoOpMalMs, KaJpbl, 00CITYKUBaIOIIEe MPOU3BOICTBO;
1) MapKETHHT.
3. Kakum kputepueM MOXKHO OIEHUTH d(PPEKTUBHOCTH MOJETU JIOTUCTUYE-
CKOU CHCTEMBI:
a) 00BEMOM MaTEepUaJIONOTOKA;
0) mpoOerom TPaHCIIOPTHBIX CPEJICTB;
B) MpUOBLIBIO;
I) TPEAEIbHBIM JOXOJ0M.
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4. Cy1uecTByeT JIM YHUBEpCaIbHAs JJOTUCTUYECKAs MOJIEIb!
a) CYILECTBYET;
0) HE CYIIEeCTBYET;
B) CYIIECTBYET JIMHEHHAs MOJIEIb;
I') CYUIECTBYET IMHAMHYECKAsi MOJIEIb.
5. Llenp JIOTUCTUKU:
a) co3laTh MaTepuaIbHbBIN 3armac;
0) opraHu30BaTh CKJIAJICKOE XO35HUCTBO;
B) JOCTAaBUTH MPOAYKIIUIO B HY>)KHOE BpeMsi, B HY>KHOM KOJIMYECTBE U C 3a-
JTAHHBIM YPOBHEM HU3/ICPIKEK;
r) obecnednTh HHPOPMAIIHIO;
1) ONpPEAEIUTh ONTUMAJIbHYIO BEIUYHHY 3aI1aCOB.
6. Kakne QpyHKIIMN OCyIIecTBISET OPraHu3allMOHHAs CTPYKTYypa JIOTUCTUKU:
a) (GopMupOBaHUE U Pa3BUTUE CUCTEMBI MPEITPUITHS;
0) gopMupoBaHUE CTpATETUN JOTUCTUKUA B CBSI3U C PHIHOYHOMN MOJUTUKOU
(bupMBI;
B) JIOTUCTUYECKOE aJMUHUCTPUPOBAHUE;
I') KOOPAMHAIIUIO CO B3aUMOCBSI3aHHBIMH (DYHKIIMSIMU YIIPaBJICHUS CIIYXO
PEANPUSATHUS;
1) BCE OTBETHI BEPHBI.

7. B 4éM CyTh JIOTUCTUYECKON CTpaTeru B 00JIACTU MPOJBUKEHUS MPOIYK-
07078
a) CIPOTHO3UPOBATH MATEPUAIONOTOK;

0) opraHu3zoBaTh CBOOOJHOE pacrpeeseHne 1 0OMEH MPOIYKIHMH MPU OIpese-

JEHHOM LIEHE HA TOBAPbI U YCIYTH;

B) OCYIIECTBUTH MPOJABUKEHUE MPOAYKIIUUA OT MOCTABIIUKOB K MOTPEOUTEIISM;
I') OINpEAeUTh HEOOXOMUMBIN O0BEM MPOMYyKIMH JJisi OecriepeOoiHON padoThI

MPEANPUATHS.

8. Kakue moka3zaTtenu HEOOXOJIMMO MCIOIb30BATh JJISI TPOTHO3UPOBAHUS Ma-
TEPUATIONOTOKA!

a) NTWHAMHUYECKHUU psAJ U TECHACHIIMIO M3MEHEHUS MaTepHaIONOTOKA 3a Ofl-
pENECNIEHHBIN TIEPUO;

0) 00BEM MaTepUanonoToOKa;

B) YpaBHEHHE MPSMOUN WA TUNEepOOIIbL;

I') aHajgu3 MOTPEOUTETHLCKOTO CIpoca Ha MPOIYKIIHIO.

9. Kakue CTpyKTypbl YIpaBlICHHS JIOTUCTUKH MOTYT OBITh HCIIOJb30BaHbI B

IIPAKTUYECKON NEATEIBHOCTHU:
a) JIMHEHAas;
0) dbyHKIIMOHATBHAS;
B) MaTpu4Hasi;
r) omHa U3 «A», «by», «B».
10. OcHOBHBIE U3MEPUTEIIN MATEPHAIONIOTOKA:
a) TPaHCHOPTHAS Macca;
0) TPaHCMOPTHBIN MYTh;
B) TPaHCIIOPTHOE BPEMSI;
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I') TOBapoOOOOPOT;
1) OTBETHI: «A», «b», «B».

PacuerHo-rpaguuyeckue 3aganus (IPUBeIeHbI IPUMeEPbI)

bu3Hec KOMIIaHWM 3aKIHOYAETCS B ONTOBBIX MOCTAaBKaX MPOJYKTOB NMUTAHUS.
KBapranbubiit 06beM nponax B cpeaneM coctasisier 100,0 MiaH. py0. npu onepaiu-
OHHBIX u3aepkkax B 90,0 muH. pyO. (JIOTUCTUYECKHE W3EPKKH, B TOM YHCIIE CO-
CTaBJISIOT 25%).

KoMmnanueil paspaborana mporpaMma COBEPUICHCTBOBAHUS JIOTUCTUYECKON

NESATCIIBHOCTH, peaTi3alis KOTOPOH MO3BOJUT COKPATUTD JIOTUCTUYCCKHIE U3CPIKKH
Ha 10%.

Kakyro nonosHuTenbHy0 OpuObUIb NOMYy4YdT KomnaHuss? Hackoibko HE0OXo-
JTUMO YBEIUYUTh OOBEMBI MPOJIAXK JIJIS MOTYUYEHHUS TAKOM e MPUObLIU, €CIIU KOMIIa-
HUS HEe OyJIeT 3aHUMAThCS PEIIEHHEM MPOOJIEM COBEPUIEHCTBOBAHUS JIOTUCTUUECKOM
NEITEIbHOCTU?

Memoouueckue pexomenoayuu no pewenuro 3adayu. Ilpu pemieHun 3anadu
HEO0OXOMMO PaCCUUTATh BEIMYMHY JIOTUCTUUECKHUX U3JIEPKEK MO (hopMyIie:

C
C702:ﬂ><d'
7100

rae: v~ normcrmueckue U3JIEPKKH, PYO.;

C _
- OIePAIIMOHHBIC U3JEPKKU, PYO.;
d — qons morucTUYECKUX U3JIEP>KEK B ONIEPALIMOHHBIX U3JIEpKKax, %o.

Jlanee ompenenseTcss BEIMUYMHA, HA KOTOPYKO COKPATATCS JIOTUCTUYECKHUE H3-
JICPKKU MIPU YCIIOBUU peau3aly MPOrpaMMbl IO COBEPIIEHCTBOBAHUIO JIOTUCTHYE-
CKOM JEATEIbHOCTH KOMITAHWHU. [ 3TOro0 MOKHO BOCIOJIB30BATHCS CIICIYIOIIEH
bopmyoii:

rae: A€~ usmeHeHne nOruCTHYECKHX U3JIepKeK, pyo.;

9~ penuunHa, Ha KOTOPYIO IUIAHUPYETCS] COKPATUTh JIOTUCTUYECKHE H3-
JIEPIKKHU.
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Cokpamenue JIorucTuueckux usnaepkek Ha 10 % mnpuBener K NOBBILICHUIO
(TIpH TIPOYKMX PABHBIX YCIOBHAX) MPHOBLIM KOMIIaHUK Ha BenmunHy AC . B mponent-
HOM OTHOLIEHHUH YBEIMUYEHUE MPUOBLIN MOXKHO PACCUUTATh 110 PopMyJIe:

11
AIT="1x100%
0
)
rae: M= 9% ypenuueHus IPUOBIIA KOMIIAHHIL
Il —
1 mpuOBUIb KOMITAHUHM TIOCJIE peau3aluy porpaMMel, pyo.;
11—

HpI/I6BIJ'IB KOMIIAHWH OO0 COBCPIICHCTBOBAHUSA JIOTUCTHKH, pY6

UToOBbl TOOUTHCA YBEIMYECHUSI MPUOBUTN O€3 COKpaIleHUs JIOTUCTUYECKUX HU3-
JIEpPIKEK, HEOOXOAUMO YBEINIUTh 00BEMBI PO Ha Benuununy All.

Tembl pedpepaToB (MpuBeAEeHBI MIPUMEPbI)

1.BbepexiinBoe MpPON3BOACTBO: UCTOPHUS U COBPEMEHHOCTD.
. bepexnBas kKOMIIaHUs KaK CUCTEMa: OpraHu3aIls 1 yIpaBJicHUE.
. Opranu3zanus IOTOKOB CO3/1aHUsI HEHHOCTEH.
. Opranu3zanus npou3BOJCTBEHHON CPEJIbI.
. Cranmaptuzanus IesITeIbHOCTH.
. O0cmy>xuBanure o00PyI0BaHMUS.
. beicTpas nepenanagka 060py10BaHUS.
. BctpoeHHOE B TOTOK KauecTBO.
. Cucrema JIOTUCTUKHA «TOYHO BO - BPEMSI».
10. Opranuzanust paboThl 0(UCHBIX MOAPA3ACIICHUN.
11. CoBepiiieHCTBOBaHUE POU3BOCTBA.
12. Pa3BuTHe TPOU3BOJCTBEHHOU CHCTEMBI.
13. YrpaBieHue coBeplICHCTBOBAHUEM KOMITAHUU: COBPEMEHHBIE TTOJIXO/IbI.
14. Peanu3zanus mporpaMMbl COBEPIICHCTBOBAHUS TPOU3BOJICTBA.
15. OcoOeHHOCTH paboThI C MEPCOHATIOM B XOJI€ OCBOEHHUS OEPEKIUBOTO MPOU3BOI-
CTBa.
16. OcobeHHOCTH OpraHu3anuu padoThl OQUCHBIX MOIPA3ICITCHHM.
17. OcoO0eHHOCTH IOCTPOEHUSI CUCTEMBI OEPEXKIIMBOTO YIIPABICHUECKOTO YUeTa.

O 01NNk WN

BOl'[pOCLI U 3a1aHUA 1JI NPOBCACHUSA IMTPOMEKYTOIHOI'0 KOHTPOJIHA

Bonpocul k 3auemy:
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1. bepexnuBoe MPOU3BOACTBO B paMKax IPYrUX MoOesel MoBbImeHUs dhdek-
TUBHOCTU (DMHAHCOBO-XO3SIICTBEHHOM JESITEIbHOCTH.

2. Cucrtema 5S Kak OCHOBOMOJIAraloOUIUi 3JIEMEHT YCIENIHOro (PYHKIIMOHUPOBA-
HUS KOHLIECTIINH OEpPeXIIMBOrO MPOU3BOICTRA.

3. CucremMa MEHEIKMEHTAa KadyecTBa B OCHOBE (YHKIMOHUPOBAHUS MPOMBIIII-
JICHHBIX TPEANPHUITUH.

4. Bceobmiee [IpousBoacreennoe O6cmykuBanue (total productive maintenance,
TPM) B cucteMe MEHEI)KMEHTA MTPOMBIIIIEHHOTO MPEINPUSITHS.

5. DddextuBnocth mpumenenus kouuenmuu bII B poccuiickoit u MUPOBOI
MIPaKTHKE.

6. ['ocynapcTBeHHas MOAJEPKKA BHEIPEHHs] OEpeKIMBOTO IMPOU3BOJICTBA Ha

POCCHICKUX MPEITPUATHSX.

bepeximBoe Mpon3BOACTBO KaK JIEMEHT cTpaTeruu Kaiasen.

8. MnuctpymenTsl 6epexxianBoro npousBojicTBa (kan6an, JIT, SCM, TOM u ap.)
B JICSATEILHOCTH MPOMBIIIIICHHBIX KOPIOpAIUii.

9. Pa3zButHe WHTEpHAIIMOHAIM3UPOBAHHBIX TMIPOIIECCOB Ha OCHOBe Lean-
KOHIIETIIUH.

10.ERP cuctembl B eI TEIbHOCTH POCCUIUCKUX MPOMBIILIEHHBIX MPEATPUSITHIA.

11.BuyTpudupmMeHHOE MUIAaHUPOBAHUE: IEPCIEKTUBBI COBEPIICHCTBOBAHUS Ha
0a3e nmpuMeHeHus Lean-KoHIenuu.

12.TTpousBoactBenHas cucrema TonoTel, (TPS) u koHIEnIHs 6epeKINBOTO TPO-
U3BOJICTBA.

13.11pon3BOACTBEHHBIN MEHEKMEHT Kak 0a3a pa3BuThs Lean-koHuenuu.

14 VlaTerpanusi JIOTUCTUYECKHX HWHCTPYMEHTOB B KOHIENIHIO «bepexnmBoe
IIPOU3BOJICTBOY.

15.MopaenupoBaHue MPOIECCOB PEIUKINHTA HA MPUHIIUIIAX JIOTUCTUKHU.

16.Ponb koHIENIMU OEPEKITMBOTO ITPOM3BOJICTBA B ONTUMM3AIIUKA (DMHAHCOBBIX
pECYpPCOB MPOMBIIIJICHHOW KOMIIAHUH.

17.Marpuiia mpou3BOJICTBEHHBIX MTOTpeOHOCTEH Ha 6aze ERP-cucrem B nesrens-
HOCTH MPEIIPUITHI MPOMBIIIJIEHHOTO CEKTOPa SKOHOMUKH.

18.bepexnrBoe MPOU3BOJACTBO B MEXKIYHAPOTHOM MPAKTHKE XO3SHCTBOBAHUS:
POOIEMBI U TIEPCIIEKTUBHI.

19.bepexnurBoe MPOM3BOACTBO KakK KIOUeBOW (hakTop OM3HEC-TIPOILIECCOB Ha
TIPOMBITIUICHHBIX MPEANPUATHIX IKOHOMHUECKH Pa3BUTHIX CTPaH.

20.ITpuann Obictpoit nepenananku - CME]] (Single Minute Exchange of Dies,
SMED) B koHTEKCTE yIIpaBIeHUS MTPOU3BOICTBEHHBIMU MIPOIIECCAMH.

21.KaptupoBanue notoka coznanus nennoctu, KIICI] (value stream mapping) B
OCHOBE TIPOM3BOICTBA BOCTPEOOBAHHOTO MPOIYKTA.

22.1uxn P-D-C-A (uukin Jemunra) (PDCA cycle) B cucteme Lean-konuenuuu u
€ro MPaKTUYeCKas 3HAYUMOCTb.

23.KiroueBbie acTIeKThI YIPABJICHHS MPOEKTaMH O0€pEXINBOTO MPOU3BOICTBA.

24 . BHyTpUTIpOU3BOACTBEHHAS JIOTUCTUKA B cHCTeMe Lean-MeHeKMeHTa.

25.bepexxnuBoe MPOU3BOACTBO KaK COBpPEMEHHAs KOHIICTUS yIpaBieHUs: (u-
Jocodusi, CTpaTeruu, MPUHITUIIBI, QYHKIINN, HHCTPYMEHTHI.

~
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26.AHany3 W OIIEHKA OTEYECTBEHHOTO W 3apyOEKHOTO OMBITA peau3aiii KOH-
HEMNIUU OEpeKIUBOTO MPOU3BOICTBA B IPOMBIIIIEHHOCTH.

27.Ananrtanus 3apy0eKHbIX HHCTpyMeHTOB koHIenimu bIl k ycrnoBusm poccuii-
CKUX TIPOMBIIUIEHHBIX MPEATPUITHIA.

28.IlHHOBAIIMOHHBIE METOJIbl PeaU3alMi KOHIICHIIMN OEpEexITUBOrO MPOU3BOI-
CTBa.

29.B3anmMojieiicTBUE KOHIIETIIHK O€pexITMBOTO IPOU3BOICTBA C POCCUNUCKON CHC-
TEMOU CTaHIAPTU3ALUU.

30.Konnenmus 6 curma, IpUMEHUTEIHHO K OEpeKIMBOMY MPOU3BOJICTBY: (PYHK-
U U COJIep KaTeNbHas XapaKTEePUCTUKA.

31.I1oToKOBBIE MPOIIECCH MPEANPUATHS B paMKax MPOU3BOJACTBEHHON CHUCTEMBI:
O0COOCHHOCTH U XapaKTepPHbIEC YEPTHI.

32.AcnekThl (hOpMHUPOBaHUS BHICOKOW MOTHBAIIUU TIEpCcOHaa B cucteme cradd-
MEHEKMEHTa Ha OCHOBE Lean-koHenium.

33. HenpepbIBHBIN NOTOK CO3JaHUsI IEHHOCTU Ui MOTPEOUTENs, KaK 3JIEMEHT
Lean-meHeKMEHTA: OHATHE, TPUHIIUIIBI, KITFOUEBbIC aCIIEKTHI.

34. OCHOBBI U METO/IbI arpETUPOBAHHOTO TUTAHUPOBAHUS B KOHIICTIIIUU OEpeKIIH-
BOT'O MPOM3BO/ICTBA.

35.HopMupoBanue maTepuaibHBIX PECYpPCOB B IMPOM3BOJICTBEHHBIX IpolEccax
cucTteMsl Lean-meHeKMenTa.

36. OnTuUMH3aIMs CUCTEMBI TTOCTABOK MPEANPHUATHS B paMKaxX pealn3alu KOH-
HENIIH OEepeKIMBOTO MPOU3BOJICTBA.

37. Opranu3zanusi ¥ ONTUMHU3ANNS TEPMUHAIBHO-CKIAJACKUX CHUCTEM U TEPPUTO-
puil Ha pUHIMIAX Lean-MeHeKMEeHTa.

38. Ananus, mIaHUPOBAaHUE U KOHTPOJb B MPOU3BOJCTBEHHBIX CTPYKTypax CHC-
TeMBbI Lean-MeHemKMeHTa.

39.0nTuMu3anys Mpou3BOACTBEHHBIX 3al1acOB M TOKA3aTeNd UX YIPABJICHHS B
cucteme Lean-MeHeKMeHTa.

40. PEST-anamu3 Kak  2JIGMEHT  MAapKETHHIOBOTO  Bo3aelcTBus — Lean-
MEHEKMEHTA Ha B3aUMOJICUCTBUE MPEANPUATHUS C BHELIHEN CPEAOM.

41.bepexMBoe MPOU3BOJICTBO U CETEBasi YKOHOMHKA: TIPEINOCHUTKH KoJutabopa-
IIUH TIOCPEJICTBOM OEPEKIIMBBIX TEXHOJIOTUH.

42. Ponb 6epexIMBOTO MPOU3BOJICTBA B COBPEMEHHBIX IMPOIEccax MEXIyHapOI-
HOTO pa3JeNIeHus Tpya.

43. bepexxMBOe MPOU3BOJICTBO B MPAKTHUKE MEXKIYHAPOIHBIX KOHIIIOMEPATOB:
O0COOCHHOCTH, OTJINYHSI, XapaKTePHbIC YEPTHI.

44 BuyTtpudupMeHHOE MIAaHUPOBAHUE KAaK BBIPAXKEHHE KOHLIECTIIIMM WHCOPCHUHTA
Ha TIPEANPHUATHH.

45.bromxeTupoBaHre B CHCTEME OEpeXITMBOTO MEHEHKMEHTa Ha MPEANPHUATHIX
pa3IMYHBIX CEKTOPOB SKOHOMUKH.

46.bepexnrBoe MPON3BOACTBO U CUCTEMbI MEHEIXKMEHTA KauecTBa.

47 IlpakTuka OEpexIMBOrO MPOU3BOJCTBA B OpraHU3allMU MPOU3BOIACTBEHHOTO
npolecca Ha MPeaNpUITHIX TPOMBIIIIEHHOTO CEKTOPa IKOHOMUKH.

48.bepexrBoe MPON3BOACTBO B CUCTEME BHYTPU(DUPMEHHOTO TIIIAHUPOBAHHUSL.
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49.KoHuenTyanabHble OCHOBBI OEpEXIIMBOrO MPOU3BOJACTBA B 3apyOEKHOM Me-
HEPKMEHTE.

50. ObecneyeHne MaKCUMaJbLHOTO YPOBHS TOKa3aTes MOJHOU 3(h(PEKTUBHOCTH
obopynosanus (Overall Equipment Effectiveness, OEE).

51.bepexinBoe NMPOU3BOJACTBO KaK MOJENb MOBBILIEHUS 3()PEKTUBHOCTU aes-
TENbHOCTHU NPEAIPUATHUS

52. Opranu3zanusi BHEJPEHNUS MOJAEIN OEpexIIMBOrO MPOU3BOJCTBA HA MPEAIpPH-
ATUSAX MPOMBIIIEHHOTO CEKTOPa SKOHOMHUKH.

53.IIpoekTupoBanue pabOT MO BHEAPEHUIO CUCTEM OEPEKIMBOTO MPOU3BOJICTBA.

54.9BoIOIMS NPEICTABICHUN O OEPEKIMBOM IMPOU3BOJCTBE U €ro poJib B o0ec-
neyeHur 3PHEeKTUBHOCTH PaOOTHI MPOMBINITICHHBIX MPEATPUITHIA.

55.11po6neMbl BHeApEHHs] KOHLETIMU OEpeKIMBOTO MPOU3BOJICTBA HA POCCHIA-
CKUX MPOMBIIIIEHHBIX TPEINPUATHAX.

56.Ha kakue ¢umocodckue B3TIAIAbI, CYXJACHUS OMUPACTCS KOHIEMIHUSA Oepek-
AuBOro npousBocTBa? OCHOBHBIE MOJOKEHHSI 3TUX BO33PEHUI.

57.Ilpumepsl YyCHEIHOTO MCIOJBb30BaHUsl KOHLUENIUN OepeXIMBOE MPOU3BOACT-
BO B MEKJYHAapPOIHOU MPaKTUKE.

58.Kakue ocHOBHBbIE OCOOCHHOCTH (PYHKIIMOHUPOBAHUS MPOMBIIUICHHBIX IMpE-
OPUSTUNA TPENSITCTBYIOT BHEAPEHUIO Lean- konnenmuu?

59.KakoBbl OCHOBHBIE NPUHLHUIIBI BHEAPEHUS KOHUEHIIMU OEpeKIMBOrO MPOU3-
BOJICTBA B MEKIyHAPOIHOMU MTPAKTUKE?

60.Kakoe BHHUMaHHE B KOHIEMIMHA OEPEKIMBOTO MPOU3BOACTBA YICISIETCS CHC-
TE€ME KadecTBa?

61.®opMupoBaHre JUYHOW OTBETCTBEHHOCTH U TOBBIIICHHE 3((HEKTHBHOCTU
TpyZa MEHeKepa KaK KIF0YEBOTO 3B€HA CHCTEMBI YIPABICHUS N3MEHEHHUSIMH
Ha TPEANPUATHH.

7.4 MeToanuyecKue MaTepuaJbl, ONpeaesiomne Npoueaypbl OLEeHUBAHMS 3HA-
HHMH, YMEHHH, HABBIKOB, XapPaKTEePU3YHIUMX ITANbI (POPMUPOBAHUA KOMIIECTEH-
1107071

KOHTpoJib OCBOEGHMS TUCLUUILIMHBI U OIIEHKA 3HAHWM OOYyYarolUXCsl MPOU3BO-
nutcst B cootBeTcTBUM ¢ I1n KyoI'AY 2.5.1 «Tekymuid KOHTpOJIb yCIEBAEMOCTU U
IIPOMEKYTOUYHOM aTTeCTallMi 00YYaIOIIUXCS.

Kpurepusivu omeHKH YCTHOTO Ompoca SBISETCS CHOCOOHOCTH Haubosee
IIOJIHO M TOYHO PACKPBITh OCTABJIEHHBIN BONIPOC, YMEHUE MPUBOAUTH IIPUMEPHI.

OreHKa «OTJMYHOY» BBICTABISIETCS O0ydaroIeMycs, KOTOpbIi o0amaeT Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TTTyOOKUMH 3HAHUSIMH, JAC€T TOJIHBIN OTBET
Ha TOCTAaBJICHHBIX BONPOC, YCBOMJI OCHOBHYIO M O3HAKOMWJICS C JIOTOJHHUTEIBHOU
JIUTEPATYPOH.

OreHKa «XOPOII0» BBHICTABIISACTCS O0yJarOIIEeMYCsl, KOTOPBIN IMOKa3ajl MOJHbIE
3HaHUA 3aJJaHHOT0 BONPOCA, YCBOMBIIEMY MaTe€puall OCHOBHOW JIMTEPATYPbI, PEKO-
MEHJIOBaHHOW y4eOHOH TpOorpaMMOH.
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OneHka «ya0BJI€TBOPUTEIBLHO0Y» BBICTABISIETCS 0O0YyYaIOIIEMYCsl, KOTOPBIM MO-
Ka3aJ 3HaHHE OCHOBHOT'O Marepuaja Mo 3aJJaHHOMY BOMPOCY B 00beMe JOCTAaTOYHOM
¥ HEOOXOMMOM JIJIsl TajibHEHIel yueObl U MpeAcTosmed paboThl, 3HAKOM C OCHOB-
HOW JIMTEPATYPOU, PEKOMEHIOBAHHOW MIPOTPaAMMOH.

OneHka «HeyI0BJETBOPHUTEIbHO0» BBICTABIISIETCS 00ydaroueMycs, KOTOpbId
HE 3HaeT OTBET Ha BOMPOC WM JIOMYCKAeT rpyOble OIUOKH.

Kpurepuu oneHky 3HAHMN NIPY HANMMCAHUM KOHTPOJIbHON PadoThI

OrneHka «OTJMYHO» — BBICTABIISIETCS 00yYaromieMycs, MoKa3aBIIeMy BCECTO-
pPOHHHUE, CUCTEeMATU3UPOBaHHbBIC, TTTyOOKHE 3HAHUS BOMPOCOB KOHTPOJIHHOU pabOThI
Y YMEHHUE YBEPEHHO NPHUMEHATh UX HA MPAKTHKE MPHU PELICHUN KOHKPETHBIX 3a7ad,
cBOOO/IHOE U MPaBUIbHOE 00OCHOBAHUE MPUHATHIX PEIICHUI.

OneHka «XOpomio» — BBICTABISIETCA 00yYarolEMyCsl, €ClId OH TBEPJO 3HAET
MaTepuall, TpaMOTHO U II0 CYIIECTBY M3JaraeT €ro, yMeeT NPUMEHSTh IOJy4CHHBIC
3HAHMS HA MPAKTHUKE, HO JIOIYCKAaeT B OTBETE WM B PEIICHHUM 3a/1a4 HEKOTOPBIEC He-
TOYHOCTH, KOTOPHIE MOXKET YCTPAHUTD C IIOMOLIBIO JIOIOJHUTEIBHBIX BOIIPOCOB IIpe-
II0/1aBaTEIIS.

OneHka «yI0BJIE€TBOPUTEIbHO» — BBICTABISETCS 00ydYarolieMmycs, MOKa3aB-
neMy (pparMeHTapHbIM, pa3pO3HEHHBIN XapaKTep 3HaHUM, HEJOCTATOYHO IpaBUIIb-
Hble (DOPMYIHPOBKU OA30BBIX MOHSATUH, HAPYLIECHUS JIOTUUYECKOM MOCIIE0BATENbHO-
CTH B U3JIO)KEHHH MPOTPAMMHOI0O MaTepuaia, HO IPHU 3TOM OH BJIaJI€€T OCHOBHBIMU
MOHATUSMU BBIHOCHMBIX Ha KOHTPOJIBHYIO PabOTy TeM, HEOOXOAUMBIMU IJI Jallb-
HeHero o0y4yeHus U MOXKET MPUMEHSATH MOJyYEHHbIE 3HaHUS MO 00pas3ly B CTaH-
JApTHOM CUTYyalUU.

OneHka «Hey10BJIeTBOPUTEIBHO) — BBICTABJISETCS 00yYaromeMycsi, KOTOPbII
HE 3HaeT OOoJIbIIEH YaCTH OCHOBHOIO COJIEpKaHUsI BBIHOCUMBIX Ha KOHTPOJIbHYIO pa-
00Ty BONPOCOB TE€M IUCHUILUIUHBI, TOMYCKAeT TpyOble OMHMOKU B (PopMyIHpoBKax
OCHOBHBIX IOHSATUH M HE YMEET HCIIOJIb30BATh IMOJYYEHHBIE 3HAHUS MPU PELICHUN
TUITOBBIX NMPAKTUYECKHUX 3a]1a4.

Kputepusimu ouenku pedepara SBISIOTCA: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpA MCTOYHUKOB JIUTEPATYPbI, CTENEHb PACKPBITHS CYIIHOCTH BOIPOCA,
coOtoIeHns TpeboBaHmii K 0POPMIICHHIO.

OreHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANMCAHHIO pedepara:
o0o3HaveHa npobsiemMa U 000OCHOBaHA €€ aKTyaJbHOCTh; CJCJIaH aHaJu3 Pa3InYHbIX
TOUYEK 3pEHHS Ha paccMaTpUBaeMyI0 MPOOJIeMy M JIOTHYHO H3JI0KE€HAa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEP)KAH 00BEM;
co0JIt0IcHBI TPEOOBaHMS K BHEITHEMY O(OPMIICHHUIO.

OneHka «X0poo» — OCHOBHbIE TpeOOBAaHUS K pedepaTy BBINOIHEHBI, HO IPU
ATOM JIOMYIIEHBI HEOUETHI. B 4acTHOCTH, IMEIOTCS HETOYHOCTU B U3JIOKEHUH MaTe-
puana; OTCYTCTBYET JIOTHUECKasi MOCJIEN0BATEILHOCTh B CY)KICHHSIX; HE BbIJICpXKaH
00BEM pedepara; UMEIOTCS YIYIEHUS B 0)OPMIICHHH.

O1ieHKa «yA0BJIETBOPUTEIBbHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHUS OT Tpe-
OoBaHui K pedeprupoBaHmio. B 4acTHOCTH: TemMa OCBEIeHa JIUIIIh YaCTUIHO; JOMYITICHBI
baxTryecKre OIMMOKY B COJIEPKAHNU pedepara; OTCYTCTBYIOT BBIBOJIBI.
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OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE packpbiTa, OOHApY-
’KMBAETCsl CYLIECTBEHHOE HENOHUMMaHHE MpoOjeMbl WK pedepar He NpeaCcTaBiICH
BOBCE.

Kpurepuu oneHky 3HaHMii NIPHU NPOBeIeHNH TECTUPOBAHUS

OlLileHKa «OTJIMYHOY BBICTABISETCSA MPU YCIOBUM MPABUILHOTO OTBETA CTYICH-
Ta HE MeHee 4eM Ha 85 % TeCTOBBIX 3aJaHul;

OlLieHKa «XOpOoII0» BBICTABISAETCA MPU YCIOBUU MPABUILHOIO OTBETA CTYACH-
Ta He MeHee YyeM Ha 70 % TecTOBBIX 3aJlaHul;

OlieHKa «yA0BJIETBOPHUTEJIBLHO» BBICTABISIETCS TMPU YCJIOBHUU IPABUIBLHOIO
OTBETAa CTy/ICHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEY0BJIEeTBOPUTEIbHO)» BBICTABIISIETCS MIPU YCIOBUM MPABUIBLHOIO
OoTBeTa CTyjAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUH.

Pe3ynpTarhl TEKyIIEro KOHTPOJS HUCHOJIB3YIOTCA MPU MPOBEACHUHU ITPOMEKY-
TOYHOM aTTECTAIUM.

Kpurepuu oneHku Ha 3a4ere

OrneHka «3a4TeHO0» BBICTABIISIETCS 00ydaroniemMycsi, KOTOpbIii oOlagaeT Bce-
CTOPOHHUMHU, CUCTEMAaTU3UPOBAHHBIMU M TIIYOOKMMU 3HAHUSMU MaTepHalia ydeOHOU
MpOrpamMMbl, yMEEeT CBOOOJHO BBITIOJHSATH 3aJaHUs, MPETyCMOTPEHHBbIE Y4eOHOU
IIPOrPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWJICS C JONOJIHUTEIBHOW JIUTEPATYpPOU,
PEKOMEHIOBaHHOM yuyeOHoi mporpammoil. Kak mpaBuiio, oneHkKa «OTIUYHOY» BbI-
CTaBJIACTCS 00y4YarOIIEMYCsl YCBOUBILIEMY B3aMMOCBSI3b OCHOBHBIX TOJIOKEHHUM U T10-
HATUN JUCIUIUIMHBI B UX 3HAYCHUU JJIsI TPUOOpEeTaeMoi CeMaaibHOCTH, TPOSIBUB-
IeMy TBOPUYECKHE CITIOCOOHOCTH B MOHUMAaHUU, U3JI0KEHUU U UCIIOIb30BAHUU yueO-
HOT'O MaTepuaia, IpaBUJIbHO 00OCHOBBIBAIOIIEMY MIPUHSTHIC PEILICHMUS, BIIAJICIOIIEMY
Pa3HOCTOPOHHUMHU HABbIKAMH U TPUEMaMHU BBITIOJIHEHUS TPAKTUUECKUX padoT.

OneHka «He 3a4TEeH0» BBICTABIIAECTCS O0ydYalOIIEMyCs, HE 3HAIOIIEMY OCHOB-
HOM YacTu Marepuana y4eOHOM MpOTrpaMMbl, JOMYCKAIOIMIEMy HMPUHIIUITHAIBHBIC
OIIMOKKA B BBHITIOJIHEHUH MPETyCMOTPEHHBIX YYEOHOW MpOrpaMMON 3a/iaHuii, HEyBe-
pPEHHO C OOJBIIMMH 3aTPYJHEHUSMH BBIOIHSIONEMY MpakTH4Yeckue padboTel. Kak
MpaBUJIO, OIICHKA «HE 3a4TEHO0» BBICTABIISIETCS O0YYaIOIIEMYCs, KOTOPbI HE MOXET
MPOJIOJDKATE O0YYEHUE WM MPUCTYNUTh K JEATETLHOCTH MO CHENUaTBbHOCTH TI0
OKOHYAHUM YHUBEpCUTETa O€3 JOMOJTHHUTENbHBIX 3aHSATUHA IO COOTBETCTBYIOIIEH
JUACLUILIAHE.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHON YU4eOHOI JIuTepaTypbl

OcHoBHas yueOHasi IuTEeparypa

1. OBanc, JI. Ynpasienue kauecTBOM : yuebHoe nocodue / J[. DBaHc. - MockBa
: FOnutu-sana, 2017. - 671 c. - (3apyOexHsiii yueonuk). - ISBN 5-238-01062-1 ; To
xKe [ DneKTpOHHBIM pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=436700
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2. AntonoBa, .M. BbepexnuBoe MpOU3BOJACTBO: CHUCTEMHBIH MOJAXOA K €ro
BHeIpeHuto Ha npeanpuatusx Pecnyonuku Tarapcran / .. AntonoBa ; MHCTUTYT
HYKOHOMUKH, yIpaBieHus u npasa (r. Kazans) ; Hayd. pena. B.A. CmupHoB. - Ka3zans :
[Toznanwue, 2013. - 176 c. : ui., Tabda. - bubmmorp. B kH. - ISBN 978-5-8399-0485-9 ;
To xKe [DeKTPOHHBIIM pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=257764

3. [Ipoxaxka TOBapoOB U YCIYT MO METOAY OEpekJIMBOro Mpou3BoicTBa / Bymek
JILIT., xonc II. - M.:Anprmmnaa IT1a6i., 2016. - 262 c.: ISBN 978-5-9614-4619-7 -
Pesxxum noctyna: http://znanium.com/catalog/product/916259

4, Tpyounuu A. V. Ynopapienue npoektamu : yueoHoe mocodue / A. U. Tpy-
owmH, B. U. T'alinyk, A. B. Konnpamosa. — Caparos : Aii [Tu Ap Meaua, 2019. —
163 C. — [DneKTpOHHBIIH pecypc]. — Pexum JOCTyTIA:
http://www.iprbookshop.ru/86340.html

5. Tpyounun A. . Ynopasienue npoektamu : yue6. mocoodue / A. U. Tpyou-
muH, B. U. Taiinyk, A. B. Kongpamosa. — Kpacuonap : KyoI'AY, 2017. — 153 ¢. —
[DNEeKTpOHHBII pecypc]. — Pexum JOCTYyIIa:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

JonosHuTtenbHasi ydeOHas auTepaTypa

1. [TeryxoBa, JI.B. Bceobmiee ympaBieHue KauecTBOM : ydueOHoe mocobue /
JL.B. IleryxoBa, C.M. I'opronoga, C.I'. CmepnoBa ; @enepanbHOE areHCTBO MO 00pa-
30BaHU10, ['ocynapcTBeHHOE O0Opa3oBaTeIbHOE YUPEXKACHUE BBICHIEro Ipodeccuo-
HajbHOro oOpa3zoBanus "KazaHckuil rocyapCTBEHHBIA TEXHOJIOTMUYECKUI YHUBEPCH-
teT". - Kazans : KI'TY, 2017. - 89 c. : min., Taba. - buon. B xu. - ISBN 978-5-7882-
0901-2 ; To xe [DJIeKTPOHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=270565

2. Kpyrnos, M.I'. THHOBalIMOHHBIN MPOEKT: yIpaBJIeHHE KauecTBOM U dhdek-
TUBHOCTBIO : yueOHoe mocobue s npodeccuonanoB / M.I'. Kpyrnos ; Axkanemus
HapoaHoro xo3sucrsa npu [IpasurensctBe Poccuiickon Penepannu. - Mocksa : U3-
natenbckuid oM «Jlemo», 2019. - 335 c. : mn. - (OGpa3oBarenbHbIC WHHOBAIIUH). -
bubn. B xH. - ISBN 978-5-7749-0534-8 ; To xe [Dnekrponnsiii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=443190

3. boiikoBa M. B. VYmpaBnenue npoextamu : yuebnuk / M. B. DBoiikosa,
. H. Kono6oga, C. C. Ky3nenon. — M. : Pocculickas TamoxenHas akagemus, 2018.
— 216 C. — [DneKTpoHHBI  pecypc]. —  Pexum aocTyna:
https://www.iprbookshop.ru/93227.htmi

4. YrpaBlieHHe TpoeKTaMHu ¢ ucrnoib3oBanueM Microsoft Project : ydeOHoe
nocobue / T. C. BacroukoBa, M. A. [lepxo, H. A. UBanuesa, T. I1. [TyxnaueBa. — 3-
e m3a1. — Mocksa, CapatoB : UnTtepuer-Yuusepcurer Mudopmarmonnsix TexHoIO0-
ruiit (MHTYUT), At [Iu Ap Meaua, 2020. — 147 ¢. — [DnexTpoHHBII pecypc]. —
Pesxum noctyna: URL: https://www.iprbookshop.ru/89480.html

5. YmpaBnenue mpoekTamMHu C HCIojb3oBaHueM Microsoft Project : yueGHoe
nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. Banuesa, T. I1. [TyxnaueBa. — 3-

22


http://www.iprbookshop.ru/86340.html
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

e u3n. — Mocksa, CapatoB : MntepHet-YHuBepcurer Mudopmarnmonnsix TexHomo-
ruit (MHTYUT), Aii [ITu Ap Menua, 2020. — 147 c. — [DneKTpoHHBIN pecypc]. —
Pexxum moctyna: http://www.iprbookshop.ru/89480.html

O [lepeyenr pecypcoB HH(OPMAIUOHHO-TEJIEKOMMYHHUKAIUOH-
Ho#l ceTu «AHTEpHET»

ITepeuens ObC
Ne HaunmenoBanue TemaTuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcanbHas
3. | O6pazoBarenbubiii moptan Kyol'AY | VausepcanpHas

Ilepeuenp HTEpHET CAaNTOB:

buprka MTHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

HMunoBanuoHHbIH 1eHTp «CKOIKOBOY» — WWW.SK.ru/

Nudopmarnmonsslii cepBep Mo MarepuanaM (eaepaibHbIX IEJIEBbIX MPO-
rpaMm: WWW.Programs-gov.ru/

Odunmaneueii caiit banka Poccun — www.cbr.ru/

OdunmansHbeiii caiT BeemupHoro 6anka — www.worldbank.org

OdunmansHpIi caiT BeemupHO TOProBoit opranuzanud — WWWwW.wto.org/

Odummaneueii  caiit  Kondepennuu OOH 1o TOproBie U pa3BUTHUIO
(FOHKTA/T) — www.unctad.org

OdunmanbHbIi caliT MeXTyHapoIHOTO BaIrOTHOTO oHma — Www.imf.org/

Odunmaneupii  calt OpraHu3aluyd  3KOHOMHYECKOIO COTPYAHUYECTBA H
pasBuTHs — Www.0ecd.org/

OdunmansHbi caidit Poconsneckoncantuara — Www.rbce.ru/

OdunmanbHei caiit Pocctara — www.gks.ru/

Odummaneueiit caiit @enepanbHoro AreHtcrBa nmo Hayke u MHHOBarusim:
www.fasi.gov.ru/

[IpodeccuonanpHoe cooOmiectBo «Kiy®d  gupekTtopoB 1Mo Hayke W
WHHOBaNUAIM» — WWwW.irdclub.ru/

CaiiT BcemupHOro KoHrpecca rmo YnpasieHHIO MpoeKTaMu — WWw.ipma.ch/

Caiit UucturyTa Ypasieunus [Ipoexramu (PMI) — www.aproject.ru/

Caitt MexayHapogHoit Accouuanuu YnpasieHus IIpoektamu IPMA —
www.pmi.org/

Caittr  Poccuiickoii Accoumanuy ynpasiaeHuss mpoekramu «CoBHET» —
WwWw.sovnet.ru/
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10. Merognueckue yKazaHusl sl 00Yy4YAKOUIUXCH 10 OCBOCHUIO
TUCHHUILIAHBI

OcBoeHue TUCHUILUIMHBI 00y4YaloIUMHKCS TTPOU3BOIUTCA B COOTBETCTBUH C JIO-
KaJIbHBIMU HOPMATUBHBIMU aKTaMHU:

— IIn KyoI'AY 2.2.4 «®oH] OLIEHOYHBIX CPEJICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanus o0Opa3oBaTenbHOM ACSITEILHOCTU TIO
nmporpaMmam OakaiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O ¢opmax, MeTonax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM IIPoLIEecCe».

1. Ynpasnenue npoektamu: metoj. ykazanus / B. W. Taiiayk, 1O. I'. Jlec-
HelX, A. B. Konapamosa. — Kpacuomap : Ky6I'AY, 2016. — 69 c. — DneKTpoHHBIH
pecypc. — [Pexxum noctynal. —

https://edu.kubsau.ru/file.php/123/Metod._ukaz. po_upravleniju_proektami.pdf

2. Yrpasnenue npoektaMu: MetoJl. ykazanus / A. B. Kongpamosa. — KpacHo-
nap : Kyol'AY, 2020. — 60 c. — DnexkTpoHHBI pecypc. — [Pexxum pocrymal. —
https://edu.kubsau.ru

11 Ilepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJb3yeMbIX
IPH OCYLIECTBJIECHUH 00Pa30BaTEJbLHOI0 IpoLecca MO AMCHUILIMHE,
BKJIIOYAS nepeyeHb MPOrpamMMHOIO o0ecneyeHus U
UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

WNHpopmalinoHHbIE TEXHOJOTUH, UCIIOJIb3YEMBbIE IIPU OCYLIECTBIEHUU 00pa3o-
BaTEJBHOIO TpoIecca MO TUCIUIUIMHE, MO3BOJISIIOT: 00ECHEeUUuTh B3aUMOJEHUCTBUE
MEXJy ydacTHHUKaMU 0O0pa3oBaTEelIbHOIO IpOlecca, B TOM YHCIE CUHXPOHHOE U
(MJIM) aCMHXPOHHOE B3aUMOJIEUCTBHE, MOCPEACTBOM ceTH «MHTepHeT»; (PMKCUPOBATH
X0Jl 00pa3oBaTENbHOTO MpPOLECcCa, PE3YJIbTATOB MPOMEKYTOUHOM aTTECTAUU IO
JUCUUIUIMHE U PE3yJIbTaTOB OCBOCHMS 00pa30BaTENbHON MPOrPaMMbl; OPraHU30BaATh
npoliiecc 00pa3oBaHus MYyTEM BU3yalIM3alUU U3y4aeMol MH(POpPMAIMKU MOCPEACTBOM
UCIIOJIb30BAHUsl TMpEe3eHTalil, y4eOHbIX (UIBMOB; KOHTPOJIHMPOBATH PE3YJIbTAThI
0Oy4eHHMsI HA OCHOBE KOMITBIOTEPHOI'O TECTUPOBAHMUS.

ITepeuens nuuen3nonHoro 110

Ne HanmenoBanue Kpartkoe onucanue

1 Microsoft Windows OnepanuoHHas CHCTEMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket ohucHBIX MPHIOKESHUI
Point)
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[lepeuenb nmpodeccuoHabHBIX 0a3 JaHHBIX U MH(GOPMAIIMOHHBIX CIPABOYHBIX

CUCTEM
Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA
1 | Hayunas snekTpoHHas | YHUBepcalbHas https://www.elibrary.ru/defaultx.asp
6ubnuoteka eLibrary
2 | I'apanr [IpaBoBas http://www.garant.ru/
3 | Koncynprantllioc ITpaBoBas http://www.consultant.ru/

12 MarepuaJibHO-TeXHUYECKOE

o0ecIeueHue

0o IMCIHUIIJINHE

AJIA

00yueHus

HJIaHI/IpyeMBIe IMMOMCHICHUA OJIA IIPOBCACHUA BCCX BHUIO0B y‘le6HOI?I ACATCIBbHO-

CTH
Ne HanmenoBanue HanmeHoBaHUe TOMEIIIEHUIT 715 IPOBEJICHHS BCEX BUJIOB YUeOHOI AesATEILHOCTH, IIpe- Anpec (MECTOTIOI0KEHHE)
o\ y4eOHBIX Ipea- JIyCMOTPEHHBIX YUeOHBIM IUIAHOM, B TOM YHCIIE MOMEISHHS JUIS CAMOCTOSTEIbHOM TIOMEIEHHS JUIS IPOBEe-
METOB, KypCOB, padoThl, ¢ yKa3aHUEM IIEPEYHs] OCHOBHOTO 000pYyJOBaHUS, y4eOHO-HATIISAHBIX TTOCOOUI HUS BCEX BUIOB y4EOHOM
JIUCIHILIAH 1 UCIIONB3YeMOT0 IPOrpaMMHOT0 00eCIeUeHIUs JIeATENbHOCTH, IPETy-
(Monyneit), CMOTpPEHHBIX yIeOHBIM

HPAKTUKH, HHBIX
BHJIOB YueOHO#
JeSTEIILHOCTH,
HPEayCMOTpPEH-
HBIX Y4EOHBIM
1aHOM 00pa3o-
BaTEJIbHOH IPO-

rpaMMBl

IUTaHOM (B Cily4yae peaju-
3alUK 00pa30BaTEIbHON
IIPOrPaMMBI B CETEBOH
(hopmMe TONONHUTENBHO
yKa3bIBaeTcs HANMEHOBA-
HY€ OpTaHU3aIHH, C KOTO-
PO¥ 3aKJIIOYEH JI0rOBOP)

Ynpas-
JICHHEC
MpOEK-
TaMmu Oe-
PeXKIIH-
BOT'O
IPOM3-
BOJICTBA

402 DK, yueOHas ayAuTOPHs I IPOBEACHUS 3aHATUH JICKIIUOHHOTO
THUTIA, TPYIIIOBBIX U HHINBHUYaJIbHBIX KOHCYIBTANH, TEKYIIETO KOH-
TPOJISA ¥ TIPOMEKYTOUHOM aTTeCTaIlHN

TTomemenne Ne402 DK, mocagounbsix MecT — S50; momans — 60,8Mm2;
yueOHast ay AU TOPHS U1 IPOBEACHHS 3aHATHH JEKIIHOHHOTO THIIA,
3aHATHI CEMHHAPCKOTO TUIIA, KYPCOBOTO NPOEKTUPOBAHHUS (BBIMOIHE-
HUSI KyPCOBBIX PadoT), IPYIIIOBBIX U HHAWBUIYalbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJISl U IPOMEXKYTOYHOH aTTeCTalHH .
TEXHHUYECKUE CPECTBA 00yUYECHUs], HAOOPbI JEMOHCTPALIMOHHOTO 000-
pyaoBaHUS U y4eOHO-HATIIHBIX T0coOuit (HOyTOYK, TPOEKTOp, IK-
paH);

JIOCTYT K ceTH «MHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO CPENy YHUBEPCUTETA;
nporpamMHoe obecriedenne: Windows, Office.
CHenHaNH3upOBaHHas MeOenb(yueOHas 1ocka, yaeOHas MeOeb).

ITomemenne Ne224 I'VK, nocagodasix MecT — 16; momanp —
36,2m?; yueOHast ayTUTOPUS JJIs1 IPOBEJICHUS 3aHATHI CEMUHAPCKOTO
THUIIa, KypCOBOT'O IIPOEKTHPOBAHHMS (BBIMOIHEHHUS KYPCOBBIX paboT),
IPYNIIOBBIX M MHIUBUIYAIBHBIX KOHCYJIBTALUH, TEKYILIEr0 KOHTPOJISI U
IIPOMEXKYTOUHOM aTTECTALMHU.

TEXHUYECKUE CPEACTBA O0yUEHUsI
(KOMITBIOTEp TIEPCOHANBHBIA — 17 mT.);

JIOCTYT K ceTH «MHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO HH()OPMAaMOHHO-00pa30BaTEIILHYIO CPELY
YHUBEPCHUTETA;
nporpammuoe obecniedenue: Windows, Office, Indigo, ciennanusupo-
BaHHas Mebenb(yueOHas nqocka, yaeOHass MeOern).

211a HOT, momemeHue isi CaMOCTOATENBHON pabOThI 00yUarOIIXCs
ITomemenne Ne211a HOT, mocagounsix mect — 30; muiomaas —
47,1M?; moMeIeHue IJIsl CAMOCTOSITETILHOM PabOThl 00yUJaOIUXCS.
KOHJWITMOHEep — 2 IIT.;
TEXHUYECKUE CPEICTBA OOYUCHUS

350044, KpacHonap-
CKHI KpaH,
r. Kpacnonap,
yi1. uM. Kanununa,
13
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m\it

HaumenoBanue
y4eOHBIX Mpea-
METOB, KypCOB,
TUCLMIUIAH
(mMonyuei),
MPAKTHKH, HHBIX
BUJIOB yueOHOI
JeSATENBHOCTH,
IpeIyCMOTpPEeH-
HBIX Y4EOHBIM
IUIAaHOM 00pa3o-
BaTeJIbHON TPO-
rpaMMBl

HaumeHoBaHMe NOMEIICHHIT ISl IPOBEJCHUS BCEX BUAOB Y4eOHOM AeATEIBHOCTH, TIpe-
JTyCMOTPEHHBIX YUEOHBIM IIIAHOM, B TOM YHCJIE€ HOMEIIEHHS JUIsl CAMOCTOSATEIbHON
PpaboTEL, ¢ yKa3aHHEM HepedHst OCHOBHOTO 000pyTOBaHHUS, YIeOHO-HATIIIAHBIX TOCOOMH
1 UCIOJIB3YEMOTr0 IPOrPaMMHOT0 00ECTICUCHHUS

Agnpec (MeCTONOJIOKEHUE)
TIOMEIIEHHS IS IPOBEsie-
HHS BCEX BUIOB y4eOHOM
JIeATEIbHOCTH, TIPEIy-
CMOTPEHHBIX Y4eOHBIM
IUIaHOM (B Cllydae peau-
3aLUK 00pa30BaTeNIbHON
MIPOrpaMMsbl B CETEBOI
(hopmMe TONOIHUTENBHO
yKa3bIBaeTCsl HANMEHOBA-
HHE OpraHU3alliH, C KOTO-
PO 3aKIIIOYEH JOr0BOP)

(npunTep — 2 mr.,;
9KkpaH — 1 mT.;

npoekTop — 1 mr.;

cereBoe 00opynoBaHue — 1 mT.;
ubm — 1 mr.;
KOMIIBIOTEpP NEePCOHABHBIN — 6 1IT.);
JOCTYT K ceTH «MHTepHEeT»;
JOCTYII B 3JIEKTPOHHYIO HH()OPMAMOHHO-00pa30BaTEIBHYIO CPELY

YHHUBEPCHUTETA;

[Iporpammuoe obecneuerne: Windows, Office, cnennanm3upoBanHoe
JMLCH3NOHHOE ¥ CBOOOIHO PacTpoCTpaHsAeMOe IporpaMMHOe obectie-
YeHUe, IPEJyCMOTPEHHOE B pabodelt mporpaMmme.
CHeMANTU3UPOBaHHast MeOenb (yueOHas MeOen).
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[Ipunoxxenue

K pa0boueil mporpamMme JUCLUILIMHBI
«YnpaBieHre MPOEKTaMu OEpEKITUBOTO MIPOU3BOACTBA»

IIpakTHyeckasi NOAroTOBKA MO JUCHHUILIMHE «YTIpaBJieHHe NPOeKTAMHI
0epesJINBOro NPOU3BOICTBA»

[IpakTrueckue 3aHATHS

Tpynoem- | Ucnonszyembie 000-
DJIeMEHTHI padoT, CBSI3aHHBIC C OYTyIIIEH KOCTb, pyAOBaHUE U MPO-
HpO(beCCHOHaHBHOﬁ NCATCIIbHOCTBIO qac. T'paMMHOC oOecrre-
YCHUC
IIpakTnyeckoe NpUMeHEeHHE KII0YeBbIX HHCTPYMEHTOB OepeskJiu- 2 «AnsT UaBecTy
BOI'0 MPOU3BO/CTBA. «AnbT UHBecT
2. Paccmotpenue Lean-meHemKMEHTa Ha MPEINPUATHIX pas- Cymm»
JIMYHBIX CEKTOPOB YKOHOMHUKH.
3. Cucrema Kaiigzen
4. TloctpoeHue MPOU3BOJCTBCHHOI'O MOTOKA HA PaboYeM ydacT-
Ke.
5. Cucrema «YuopsmoueHus /5S».
6. CucreMa MEHEIKMEHTa KaueCTBa.
7. Cucrema «Touno-BoBpems -JIT».
8. Cucrema 00mero mpou3BOAUTEIHFHOTO OOCTYXXHBaHUS 000-
pynoBanus TPM
YnpapieHue NpPoeKTaMM B KOHUeENUUHM OepeskJMBOI0 NPOU3BOJI- 2 «AaeT UaBecTy
crea «AnbT MHBECT
1. TlpoextupoBanue pabOT IO BHEAPECHUIO CUCTEM OEpEKINBO- Cynmm
r'0 IPOM3BO/ICTBA.
2. YmpapieHHE TEKYIIMM IPOU3BOJCTBEHHBIM MPOIIECCOM
3.  KoHTposb kadecTBa B IeXax, y4yacTKax MPEIIPUITHIL
4. CucteMa MOTHMBAIlMM TEpPCOHAja Ha JOCTHUIKEHHE BBICOKHX
pE3yJIbTAaTOB.
Htoro 4 X
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