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PaGouas nporpaMma  JAHCUHIUIMHLL  «YIIPARICHHE  OPrainsainonining
wiMcnenusiviy  paspaborana sa ochose ®I'OC BO 38.03.02 Mencjukment,
VIBCPAKACIIONO  1pHKazoM  MuHHCTEpCTBa  HAYKH H - BBICUICIO o0pazoBaly
Poccuitcroit Wepepaunn 12 asrycra 2020 r. Ne 970.
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PaGouan nporpamma oOCyxaeHa M pchomumouaua K YTBEPKACHHIO PCLICHHCM
kadie/pnt ynpasaenns i mapketunra or 18.04.2022r., npoTokoa Ne 19,

Jaseyronni kadeapoi .
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PaGouas nporpamma opobpena  Ha  3ace/anny MCTOJIHHECKOI  KOMHCCH
JKOHOMIHECKOro (akysrera, nporokon ot 18.04.2022 r. Nell,

Hpejeearens it

METOHYCCKOI KOMHCCHH e (Y sps—
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J1-p. IKOIL HayK, npodeccop _— A.B. Tosmaues

Pyosojires
OCHOBIOIT  IPOecCHOHAIBHOI

00paIOBATEABLION HPOTPAMMB
Katyl. ColL HayK, JOIEeHT /{%4 HLIL Banaypuna

1 HeJIB H 3a1a491 OCBOCHUA JUCIHHII/IMHBI



[eab0 OCBOEHHUS NUCUUIUINHBI «YTPABIECHUE OPraHU3ALMOHHBIMUA W3MEHE-
HUSMIY» (HOPMUPOBAHKME KOMIUIEKCA 3HAHUN 00 OpPraHU3allMOHHBIX, HAYYHBIX U Me-
TOJMYECKUX OCHOBAX COBPEMEHHOW TEOPUHU YIPABJICHUS M3MECHEHUSIMHU B OpraHu3a-
IIUU; BBIPAOOTKH y O0YYaIOIIUXCSl HABBIKOB NMPUMEHEHUSI TECOPUHU yIpPaBJICHUS Opra-
HU3ALMOHHBIMUA U3MEHECHUSIMU B ITPAKTUYECKOMN JICSITEIbHOCTH.

3agaum:

- pa3paboTKa CTpaTeTuii pa3BUTHUS OpraHU3aIui U UX OTACJIBHBIX MMOJIpa3iesie-
HUU;

- TIOMCK, aHAJU3 U OICHKA WH(OPMAITUHU JJIs TTOATOTOBKY U TPHUHSITHS YIIPaB-
JIEHYECKUX PELICHU;

- aHaJI3 U MOJICJIMPOBAHUE MPOLIECCOB YIPABJIEHUS B YCIOBHSIX OpraHU3alv-
OHHBIX U3MEHCHMI;

- pa3paboTKa METOJIOB 1 MHCTPYMEHTOB IIPOBEICHUS UCCIICIOBAHUN B YCIIOBHU-
X OpraHU3alMOHHBIX U3MEHEHUHN, aHAJIN3 PE3yJIbTaTOB;

- pa3paboTKa ymnpaBiIeHYCCKUX MOJIEICH MPOIIECCOB B Pa3HBIX OpraHU3aIlMOH-
HBIX YCIJIOBUSX;

2 llepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0y4YeHUS MO IMCIU-
IUIMHE, COOTHECEHHbIX C IUIAHUPYEMbIMHM Pe3yJbTATAMH OCBOCHHUS
OIIOII BO

B pe3yJbTaTe ocBOeHHS TUCHUILIUHBI (OPMUPYIOTCS CileayIolIie KOMIIe-
TeHLHH:

[TK-3 CriocoOGHOCTh OCYIIECTBISATh YINPABICHUE OpPraHU3allMOHHBIMU U3MEHE-
HUSIMU

[1K-7 CnocobHOCTh pa3pabaTbiBaTh U YIPaBIATh NPOEKTAMHU CO3/IaHUS U Pa3-
BUTHS HOBBIX OpraHu3alluii, HaNpaBiIeHUH JesTEIIbHOCTH, TOBAPOB, YCIYT.

PesynbraTel o0ydenus chopMHUpPOBaHbI HA OCHOBAHUH aHAJIKM3a OTbITa Mpodec-
CUOHAJILHOM JeSTEIHHOCTH.

3 Mecto nucunmiuabl B ctpyktype OIIOITI BO

«YTpaBieHUE OPraHU3AIMOHHBIMU HW3MEHEHHUSIMW) SBISETCA IUCIUILIMHOMN
4acTH, OpMUPYEMO yHacTHHUKaMu 0OpazoBaTenbHbIX oTHOomeHui, OITOIT BO noa-
rOTOBKHM OOydJaronuxcsi mo HampapieHuto 38.03.02 MeHemKMEeHT, HAIPaBICHHOCTh
«IIpon3BOACTBEHHBIN MEHEIHKMEHT.

4 Oobem qucuuiuIuHbl (144 yacos, 4 3a4eTHBIC €IUHHUIIBI)



O0ObeMm, yacoB

Bunst yueOHol paboTh
Ounas OuHo-3a04HAas

KonrakTHasi padora 61 29
B TOM YHCIJIE:
— ayuTOpHas 1o BUgaM yqe6HLIx 3aHITHU 58 26

— JIEKI[UH 30 10

— NPaKTHYECKUE 28 16
—— BHEAyIUTOPHAS 3

— 3K3aMecH 7 8
CamocrosiTejibHas padoTa 56 88
KonTpoas 27 27
HTOro mo AMCHHUILJINHE 144 144
B TOM 4YHCJIe B (pOpMe IPAKTUUYECKON MOATOTOBKH — 4

5 Conep:xanue JUCUUILIAHBI

[To uToram uzy4aemMoi TUCHHUILTUHBI 00yYaloluecs CIal0T SK3aMeH.
JucruruinHa uzyvaercs Ha 4 Kypce, B 7 ceMecTpe Mo y4eOHOMY IJIaHy OYHOMN

dbopMbI 00yUEHUS.

Conep:kanue ¥ CTPYKTYpPa IMCHUILIMHBI 10 0YHOH (popme 00ydeHUs

Bunsbi yueoHo#i paGoThl, BKJIIOYAs
< = CaAMOCTOSITEJTbHYIO PA0OTY CTYAEHTOB
2 = = U TPYA0EeMKOCTh (B Yacax)
Ne Tewma. =8| 3 B TOM YHCJIg B TOM YHCJI
n/n OCHOBHBIE BOIIPOCHI § e 3 B popme [pakriie B opme [CamocTost:
2 2| © |Jexuuy npaxrude- piie 3ati IpaKkTH4e-| TelbHAsS
S = tkoif momro| ' bkoit moaro| pabora
TOBKHU TOBKU™®

BBenenue B ynpasjeHue OpraHu-

3aMOHHBIMHM U3MEHECHUSMH

1.9¢dexTuBHOE YyIpaBieHue n3Me-

HEHUSIMH.

2. [Inanupyemsble HarpaBJIeHUs Op-

raHU3alMOHHBIX U3MEHEHNN B

1 | CTPYKTYPHBIX IOAPA3ACICHHSX 1 I1K-3 7 6 i 4 ) 10

OpraHHU3aIHsIX. MK-7

3. I'maBHBIE 3ajauu MPOBENEHUS

OPraHU3alMOHHBIX U3MEHEHUH. M3-

MEHEHHE POJU PabOTHUKOB, YPOBHS

UX OTBETCTBEHHOCTH, OTHOLIEHUS K

paboTe B TporpamMme OpraHu3aIu-

OHHBIX U3MEHEHHUH.

Opranu3auoHHbII INATHO3 U [K-3

2 |ompeesieHHe TOTOBHOCTH K HM3- MK-7 | 7 4 - 6 - 10
MeHeHusiM. Moiesin opranmsanu-




/11

Tema.
OCHOBHBIE BOITPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
1 TPYAOEMKOCTB (B 4Yacax)

Jlekiun|

B TOM YHCJI¢

B (hopme
MpakTuye-
CKOM IIOJr0
TOBKH

[IpakTrye
CKUE 3aHs
THS

B TOM YHCJI{
B hopme
TpaKTHYe-
CKOM MOAT0
TOBKH*

CamocTost;
TeNbHas
pabora

OHHBIX U3MEHEHH

1. CymHoCTh 1 HE0OX0IUMOCTh
JTUATHOCTHKHU OPTaHU3AIIMOHHBIX
po0JieM B yCIOBHUSIX COBPEMEHHOM
PBIHOYHOM 3KOHOMMKHU.

2. Uadopmanms (aHKEThI, BOITPOC-
HUKW, UHTEPBbIO, HAOIIOICHUS U
JIOKYMEHTBI OpTaHHU3allin ), HE00X0-
JUMast i1 OPTaHU3aIlMOHHOTO JTHa-
THO3a.

3. Mopenu nnaHUpyeMbIX Op-
TaHW3AIMOHHBIX U3MCHCHUH.

ConporuBiieHUe OPraHNu3alMoOH-
HbIM U3MeHEeHHSAM

1. CymHOCTh UHIUBUTyaJIbLHOTO
COIIPOTHUBIIEHUS U3MEHEHUSIM.

2. CymHOCTbh OPraHU3allMOHHOTO
COIIPOTHUBIIEHUS U3MEHEHUSIM.

3. MuHuUMH3aIMs HETaTUBHBIX I10-
CJIEZICTBUN COIPOTHUBIIEHUS H3Me-
HEHHSIM.

[K-3
MK-7

10

Metoabl npoBeeHNs OPraHu3a-
LHMOHHBIX U3MEHEeHHIA.

1. CymHOCTB ¥ CTPYKTYpa METOJIOB,
OpPUEHTUPOBAHHBIX Ha JIIOJEH U
KYJIBTYPY.

2. Tlopsinoxk neMcTBUN W TJaBHas
LeJIb METO/la OOCYXIEHHs pe3yib-
TaTOB OPraHU3alMOHHOIO JUarHo3a.
3. CtpykTypa u 0051aCTh IPUMEHE-
HUS METOJIa «KOHCYJIbTUPOBAHUE 110
IIPOLIECCY».

4. CymHOCTh U OCOOEHHOCTh Me-
TOOB, OPHEHTUPOBAHHBIX  Ha
CTPYKTYPY U CTPATETHIO.

IK-3
IK-7

10

YnpasJieHue Opranu3aliiOHHbIMHA
U3MEeHEeHHUsIMU B 00/1aCTH HOBOB-
BeJCHUM

1. TlonsiTHE U aKTYyalbHOCTh OpTa-
HU3AIMOHHBIX U3MEHEHU U HOBOB-
BEJICHUH.

2. Crpareruyeckue H3MEHEHHUS.
OtkpeiToe manupoBanue. Cucre-
MaTUYEeCKasl OIIEHKA OKpYXKarollen
cpenbl ¥ pa3paboTka CTpaTeruu.

IK-3
MK-7

10




Buabl yueoHo# padoThl, BRJIOYAS
< = CaMOCTOSITEJTbHYIO PAGOTY CTY/AEHTOB
2 = 2 1 TPYAOEMKOCTB (B 4Yacax)
Ne Tema. =8| 8 B TOM YHCIIg B TOM YHCII¢
/T OCHOBHEBIE BOITPOCHI § °| 3 B (hopme [paicrire B popme [CamocTOs;
2 2| © |Jexuun npaxruye- pice 3anst HpaKTHye-| TeIbHasS
S H ckoit momro| 0 bkoif moaro pabora
TOBKH TOBKH™
Onenka 3pGeKTHBHOCTH yIIPaB-
JICHUS] OPTraHU3AMOHHBIMHU M3-
MeHEeHUSIMH
1. CymHoCTh U conepkaHue 3¢-
(EeKTUBHOCTH yIpaBIICHUS.
2. IToka3zarenu nzmepenus dhdex- TK-3
6 - MK-7 | 7 6 - 6 - 6
TUBHOCTU U3MEHEHUHN B MOJICIISAX
3aKPBITOrO U OTKPBITOI'O TUIIOB Op-
raHU3aLHi.
3. MeTonbl cpaBHEHUS OpraHu3aInii
mo 3¢pdexkTuBHOCTH  (PUHAHCOBO-
HKOHOMHUYECKOH JCSATEIHHOCTU
Hroro 30 - 28 - 56
Coaep:xanue M CTPYKTYypa AUCHUILIMHBI M0 0OYHO-3204HOI dopme o0yue-
HUA
Buabl yueOHo# padoThl, BKIKOYAs
< = CaMOCTOSITEJLHYIO PAGOTYy CTY/IEHTOB
= = = U TPY/10eMKOCTh (B Yacax)
Ne Tewma. =2 g B TOM YHCJI§ B TOM YHCII
n/n OCHOBHBIE BOIIPOCHI ; el 3 B popme [paxriie B opme [CamocTost:
S § © | Jlexuun paKkTuye- pIHe 33t [IpaKTUye-| TeNbHAA
e = CKOU MOAT0 i CKOM rmoaro] paboTa
TOBKH TOBKH™
BBenenue B ynpasjeHne OpraHu-
3al[MOHHBIMHU U3MEHEHUSAMH
1.9¢dpexTrBHOE yrIpaBneHue n3me-
HEHUSIMH.
2. Ilnanupyemble HarpaBiIeHUs Op-
TaHU3AIMOHHBIX U3MEHEHUN B
1 |CTPYKTYPHBIX MONpa3NETeHUAX 1 I1K-3 7 5 i 4 1 14
OpraHu3aIusX. TIK-7
3. I'maBHble 3aJauMl MPOBEACHUS
OpraHU3aIlMOHHBIX U3MEHEHUH. M3-
MEHEHHE POJU PaOOTHUKOB, YPOBHS
WX OTBETCTBEHHOCTH, OTHOIICHHUS K
paboTe B mporpamme OpraHu3allu-
OHHBIX U3MEHEHUN.
Opranu3aunoHHbIN IUATHO3 U K3
5 |OTpeneienue roTOBHOCTH K H3- 7 | 7 5 i 4 i 14
MeHeHusiM. Mojeu opranusanu-
OHHbIX U3MEHEHHH




/11

Tema.
OCHOBHBIE BOITPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSAITEJIbHYI0 Pa0oTy CTYAeHTOB
1 TPYAOEMKOCTB (B 4Yacax)

Jlekiun|

B TOM YHCJI¢

B (hopme
MpakTuye-
CKOM IIOJr0
TOBKH

[IpakTrye
CKUE 3aHs
THS

B TOM YHCJI{
B hopme
TpaKTHYe-
CKOM MOATO
TOBKH*

CamocTost;
TeNbHas
pabora

1. CymHOCTh ¥ HEOOXOIUMOCTh
JIMarHOCTUKHU OPraHU3aIMOHHBIX
npo0JeM B yCIOBUSAX COBPEMEHHOM
PBIHOYHON SKOHOMHUKH.

2. Nadopmanus (aHKEThI, BOTIPOC-
HHKH, HHTEPBBIO, HAOIIOICHUS U
JOKYMEHTBI OpraHH3allnu ), He00X0-
JMMast I OPraHU3alMOHHOTO JiHa-
THO3A.

3. Mozenu 1utaHUpyeMBIX Op-
TaHU3AIIMOHHBIX N3MEHEHHI.

ConpoTuBJieHre OPraHUu3anMUOH-
HBIM H3MEHEHHUSIM

1. CymHOCTh MHANBUYATBHOIO
COTNPOTHUBIICHUS U3MEHEHUSM.

2. CyIIHOCTh OpraHU3aIlMOHHOTO
COTPOTHUBIICHUS U3MEHEHUSM.

3. MuHuMH3alMs HETaTHBHBIX I10-
CJIEACTBHI CONPOTUBIICHUS HU3Me-
HEHUSIM.

[K-3
IK-7

15

MeTtoabl npoBe/ieHUs OPraHu3a-
IHOHHLIX HU3MEHECHHU.

1. CymHoCTb ¥ CTPYKTYypa METOIOB,
OPUEHTHPOBAHHBIX HA JIIOJIEH U
KYJIbTYypY.

2. llopsanok nelcTBUM W TiaBHasd
1eJdb METo/la OOCYXIACHUS Pe3yJib-
TaTOB OPTraHU3AIMOHHOIO JUArHO3a.
3. CtpykTypa 1 00J1acTh MPUMEHE-
HUS METOJa «KOHCYJIbTUPOBAHUE 110
MPOIIECCY».

4. CymHoCTh U OCOOEHHOCTh Me-
TOJAOB, OPUEHTUPOBAHHBIX  Ha
CTPYKTYpPY U CTPATETHIO.

[K-3
MK-7

15

YnpasiieHue opraHu3aliiOHHbIMU
H3MEHEHUsIMH B 00J1aCTH HOBOB-
Be/leHU

1 . IloHATHE M aKTyaIbHOCTh Opra-
HU3ALNOHHBIX U3MEHEHUN U HOBOB-
BEJICHUM.

2. CrpaTternyeckue H3MEHEHHS.
OtkpelToe miaHupoBanue. Cucre-
MAaTH4YECKass OLEHKA OKpYKAroUIEH
cpezbl M pa3paboTKa CTPaTeruu.

[K-3
[K-7

15




Buabl yueoHo# padoThl, BRJIOYAS
< = CaMOCTOSITEJTbHYIO PAGOTY CTY/AEHTOB
s = = U TPYI0EMKOCTh (B Yacax)
Ne Tema. =8| 8 B TOM YHCIIg B TOM YHCII¢
/T OCHOBHEBIE BOITPOCHI § °| 3 B (hopme [paicrire B popme [CamocTOs;
2 2| © |Jexuun npaxruye- pice 3anst HpaKTHye-| TeIbHasS
S H tkoit momro| 0 pbkoit moaro pabota
TOBKH TOBKH™
Onenka 3pGeKTHBHOCTH yIIPaB-
JICHUS] OPTaHU3ALMOHHBIMHU M3-
MeHEeHUSIMH
1. CymHoCTh U conepkaHue 3¢-
(EeKTUBHOCTH yIpaBIICHUS. [1K.3
6 2. IToka3zarenu u3MepeHus ahdexk- — 1 ) 5 ) 15
TUBHOCTU U3MEHEHUHN B MOJICIISAX
3aKPBITOrO U OTKPBITOI'O TUIIOB Op-
raHU3aLHi.
3. MeTonbl cpaBHEHUS OpraHu3aInii
mo 3¢pdexkTuBHOCTH  (PUHAHCOBO-
HKOHOMHUYECKOH JCSITEIIbHOCTH
Hroro 10 2 26 2 88

6 IlepeyeHb y4ueOHO-MeTOAMYECKOT0 O0ecriedeHus JJIsl CaMOCTO-
ATEJbHOU PA00ThI 00YYAKIIUXCH 110 AMCHUILIIMHE

1. A. B. Toamaues, A. B. Ilorubenes YnpanieHrue opraHu3aliMOHHBIMU U3Me-
HEHUSMH . METOJI. YKa3aHUs 110 MPOBEICHUIO CEMUHAPCKUX, IPAKTHUSCKUX 3aHATHH /
coct. A. B. Tonmaués, A. B. [lorubenes — Kpacnonap: Kyol'AY, 2022. — 68 c. — Pe-
xum fgocryna: https://edu.kubsau.ru/mod/resource/view.php?id=10570

2. A. B. Tonmmaués, A. B. [loruGeneB YnpapieHue opraHu3allMOHHBIMU U3Me-
HEHUSMH: METOJ. yKa3aHUs M0 caMOCTOSTeNbHOM pabote/ cocT. A. B. Tonmaues, A.
B. TlorubeneB — Kpacunomap: KyO6I'AY, 2022. — 73 c¢. Pexum gocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=10571

/ ®oHA OLEHOYHBIX CPEACTB JIsl MPOBeAEHUS] MPOMEKYTOUYHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHIMI C yKa3aHMeM JITAnoB ux GopMHpoOBaHMS B
npouecce ocsoenust OITIOIT BO

Oransl GopMHPOBAHUS U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITE-

Howmep cemecTpa*™
p p TEHIUI MO AUCHUTUIMHAM, TpaKTHKaM B nporiecce ocoenus OITOIT BO

ITK-3 CriocoGHOCTh OCYNIECTBIISATh YIPABICHUE OPraHN3AIMOHHBIMI U3MEHEHHUSIMU

5 KopnoparusHast conpajibHasi OTBETCTBEHHOCTb
5 OKOHOMHKA Tpy/ia
5 HopMupoBanue u onsata Tpyaa



https://edu.kubsau.ru/mod/resource/view.php?id=10570
https://edu.kubsau.ru/mod/resource/view.php?id=10571

Howmep cemectpa™

Oransl GopMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMIIE-
TEHUMN 10 AUCIUIUIMHAM, NpaKkTHKaM B nporiecce ocsoenust OI1OIT BO

AHTUKPU3HCHOE YIPaBJICHUE

YHpaBHCHI/Ie OpraHn3allMOHHBIMH U3MCHCHUSAMU

AYTCOpPCHHT M ayTCTaQUHT

YHpaBHCHI/Ie B arpornpoOMBINIJICHHOM KOMITJIICKCE

[IpennuriuioMHas npakThuKa

[eelNechiochoo) N R N|

BrimonHenue u 3amuTa BeITYCKHOM KBAIM(DUKAIIMOHHOM paboThI

[1K-7 CriocobHOCTb pa3pabaThiBaTh M YIPABIATH IPOSKTAMU CO3/IaHUS U Pa3BUTHUS HOBBIX Op-

FaHI/I3aHHﬁ, HaHpaBHeHI/Iﬁ ACATECIIBHOCTH, TOBAPOB, YCIIYI'

OCHOBEI IMPOIrpeCCUBHLBIX TEXHOJIOTHI

DKOHOMMKA NpeanpUaTus (OpraHu3alun)

OpFaHI/IBaHI/IH HpCﬂHpHHHMaTeHBCKOﬁ JACATCIIBHOCTHU

YipasieHue npoeKTaMu

OpFaHI/ISaHI/IH CTapTalloB

Koncantuar

WudopmannoHHO-aHATUTHYECKas! IPAKTHUKA

praBHeHI/Ie OpraHnu3alilMOHHBIMH U3MCHCHUAMU

YrpasieHue B arpoIrpoOMBbIIIIEHHOM KOMIUIEKCE

Brinmonnenue u 3ammra BBIHYCKHOﬁ KBaHHq)HKaHHOHHOﬁ pa6OTbI

*¥|O|O N0~ |W|F-

HOMEp CEMECTpa COOTBETCTBYET 3TaIly (OPMUPOBAHUS KOMIETEHIIMH

7.2 Onucanne nokasartejieii 1 KpUTepUeB OLEHUBAHUS KOMIETEHUMHA Ha

PA3JIMYHBIX JTAallaxX UX (l)OpMI/IpOBaHI/Iﬂ, OITMCAHHC IIKAJBbI OICHUBAHUA

YPpOBEHb OCBOCHHS

[Inanupyemsbie pe3ynbTaThl yIIOBIIETBO-

HEYIOBJIETBO-

OCBOCHUS KOMITETCHIINH (MH- PHUTENBHO OnenouHoe
PHUTEIBHO XOPOILO OTIMYHO

JUKATOPBI JOCTHKCHUS KOMIIE- .| (MUHHMAaJb- - o CpPEACTBO

(MUHMMaJIBHBIN . (cpenumii) (BBICOKMIT)

TEHIINN) HBI{, TOPO-
HE JIOCTUTHYT) %
TOBBIN)

ITK-3 CnocoGHOCTh OCYIIECTBIATH YIIPABICHHE OPraHU3allMOHHBIMU H3MEHEHHUSIMU
I1K-3.1. Ypoeens Munumansno | Yposeno Ypoesenw YerHbii
3HaeT MOPSAOK pa3padOTKH | 3HaHUll  HU- | OONYCMUMbILL | 3HAHUL 8 | 3nanuii 6 | ompoc, pe-
OpPraHU3alMOHHBIX CTPYKTYp, | e  MUHU- | YPOGeHb obveme, co- | obveme, ¢epar,
MOJIOKECHUH O TMOAPA3ICNICHH- | MATbHbIX 3HaHul, Odo- | omeem- coomeem- Kelic-
AX, JOJDKHOCTHBIX WHCTPYK- | mpebosanull, | nyuweHo MHO- | Cmeyloujem cmeyiowem | 3a7aHue,
IUH ¢ y4eTOM CHELUANN3aIMs | umenau  Me- | 20 HeepyOwiX | npocpamme npoepamme | BOIPOCH U
U TEPCIIEKTUB Pa3BUTHA Opra- | cmo epyovle | omubdox. n0020moeKu, | N0020MOBKY, | 3alaHUs JUIS
HU3aIUN owuoKu Ilpooemon- 0onyueHo 0e3 owubOoK. | TIPOBEACHUS
IIK-3.2. OcymectBnser Te- | [lpu  pewe- | cmpuposanvl | HECKONbKO IIpooemon- AK3aMEHA
KYIIUI ¥ UTOTOBBI KOHTPOIIb, | HULL ~ CMAH- | OCHOBHbIE HeepyobIx CMpUpo6aHvl
OLIEHKY M KOPPEKLHIO IJIAHOB | 0apmubix yMeHus, pe- | ouubox. 6ce  OCHOG-
MPOU3BOACTBEHHO- 3a0au He | wenvl muno- | Ilpooemon- Hble YMeHus,
XO3SUCTBEHHOW NIESITETLHOCTU | NPOOEeMOH- gvle 3a0auu. | CMpupo8amsvl | peuienvl 6ce
CTPYKTYPHOTO MOApA3AENeHus | cmpuposansl | Mmeemcs 6ce  OCHOG- | OCHOBHbIE
(oTmena, nexa) opraHu3aLuH OCHOGHbIE MUHUMATb- Hble yMeHus, | 3a0auu c
TIK-3.3. PaspabatbiBaeT | ymenus, Hblll  HAOOp | peueHvl 6ce | OMOeNbHbIMU
IPEIVIOKECHUS 110 PAllUOHANU- | UMeNU  Me- | HAGLIKO8 OJisl | OCHOBHbIE Hecyuye-
3allMd YOPAaBJIEHUS NPOU3BOA- | cmo  2pyovle | peuteHus 3a0auu ¢ | cmeenHbIMU
CTBOM B COOTBETCTBUHM C Le- | OwubKu, He | cmanoapm- | HespyObiMu Hedouema-
JISIMA W CTPATETHUEH OpTraHu3a- | nPoOeMOH- HBIX 3a0ay ¢ | owubKamu, mu, Ilpooe-
UM, JACUCTBYIOIIMX CHUCTEM, | CPUPOBAHbL | HEKOMOPLIMU | NPOOEMOH- MOHCPUPO-




YpoBeHb OCBOCHHUS

[Imarupyemsbie pe3yabTaThl YIIOBIIETBO-
OCBOCHWS KOMIICTCHITNY (HMH- HEYZIOBJICTBO- PHUTEIHHO O1ieHOYHOE
PHUTEINHHO XOpOIIIOo OTIINYHO
JIUKATOPBI JOCTHKECHUST KOMIIC- .| (MHHUMAIB- o o CPEACTBO
B — (MUHUMATHHBINA HE, TOpo- (cpemuuit) (BBICOKHIA)
HE JIOCTUTHYT) %
TOBBII)
¢bopM u METOJOB ympaBlieHHs | Oa306bie Hedouemamuy | CmpuposaHbvl | 6ambl HAGLIKU
MIPOU3BOACTBOM HABbIKU bazogvie npu peweHuu
HAaBbIKU NpU | HeCMaH-
peuleHuu 0apmHulx
cmaunoapm- | 3adau
HBIX 30044
ITIK-7 CniocoOHOCTH pa3pabaThiBaTh M YHPABIATH MPOSKTAMHU CO3IAHUS M PA3BUTHS HOBBIX OpPTaHU3AIINH,
HaANPAaBJICHUI IEATEILHOCTH, TOBAPOB, YCIIYT
[IK-7.1. 3naeT nopsaok ompe- | Yposens Munumansmo | ¥Ypoeeno Yposenw YcrHbii
NEJICHUST CEOECTOMMOCTH TO- | 3HAHUU — HU- | OONYCMUMbLU | 3HAHULL 6 | 3HaHuu 6 | ompoc, pe-
BapHOW TPONYKIIMH, paspa- | yxce  MUHU- | YPOBeHb obveme, co- | obveme, (hepar,
OOTKM HOpPMATHUBOB MATEPH- | MATbHBIX 3HaHUll, Oo- | omeem- coomeem- Keifc-
aNbHBIX W TPYIOBBIX 3aTpart, | mpebosanuil, | NyujeHo MHO- | Cmgyloujem cmayiowem 3a/1aHue,
OTTOBBIX ¥ POSHUYHBIX IICH umenu  Me- | 20 Heepybwix | npocpamme npozpamme BOTIPOCHI U
[1K-7.2. BelnodHseT TeXHUYE- | cmo  epydvle | omubdoxk. Nn0020MOBKU, | HOO2OMOBKY, | 3alIaHUS IS
CKHE pacueThl, Tpa)UuecKUe U | ouudOKu Ilpooemon- 0onyueHo be3 owubOoK. | POBEACHUS
BBIYHCITATEIHHBIE pabotel, | [lpu  pewie- | cmpuposamsl | HECKOIbKO IIpooemon- HK3aMeHa
MPOBOAUT TEXHOJOTUYECKUH | HUU  CMAH- | OCHOBHbLE Hezpyobix CMPUpoBambl
ayauT U 00OCHOBaHWE TpeN- | OapmubIx yMeHus, pe- | ouubox. 6ce  OCHOG-
JIOKECHUH 10 BHEAPEHHIO pe- | 3adau He | wenvt muno- | Ilpooemon- Hble yMenus,
3yJbTaTOB WCCIIEIOBAaHUN U | NPOOEMOH- 8ble 3a0ayu. | CMPUPOBAHLL | peuieHbl  ce
pa3paboTOK B IPOU3BOICTBO cmpuposanvl | Hmeemcs 6ce  OCHOB- | OCHOBHbIe
I1K-7.3. Pa3pabatbiBaeT ¢ | OcHOGHbIE MUHUMATb- Hble yMeHus, | 3a0auu c
ydeToM TpeOOBaHWHA pPBHIHOY- | yMeHUs, Hblll  HAOOp | peuwieHbl 6ce | OMOeNbHbIMU
HOW KOHBIOHKTYPHI M COBpE- | UMenu  Me- | HA8blKO8 0/ | OCHOGHbIE Hecyuye-
MEHHBIX JOCTH)KEHUN HAYKH U | Cmo  2pyoble | peuieHus 3a0auu c | cmeennbiMU
TEXHUKH MEPOIPHUATHS TII0 | OwuUOKY, He | cmaHdapm- | HeepyObimu Hedouema-
MOJIEpHH3AIHH CUCTEM | nPOOeMOH- HbIX 30044 C | owmubKamu, mu, Ilpooe-
yIpaBIIeHHsI IPOU3BOJICTBOM B | CIMPUPOBAHLL | HEKOMOPLIMU | NPOOEMOH- MOHCmMPUpO-
HENsX peau3aluu CTPaTeruu | 6azoguvle Hedowemamuy | CmpuposaHvl | 8aHbl HAGLIKU
OpraHM3anuy, OOECIICUeHHS | HABbIKU bazosvie npu peweHuu
3¢ peKTUBHOCTH  TPOM3BOI- HABLIKU NpU | HeCmaw-
CTBa U TOBBINICHUS Ka4yecTBa pewienuu dapmmwvlx
BBITTYCKaeMOU MPOIYKIIHH cmaunoapm- | 3adau
HbIX 30004

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSl WJIM HHbIe MaTepHaJbl, HEO0XO0IH-
Mble JJIS OLleHKHM 3HAHUM, YMEHHU, HABBIKOB, XapaKTepu3yrwIuux 3tanbl ¢Gop-
MHPOBaHUA KOMIIeTeHIMI B mpouecce ocsoenusi OIIOII BO

OueHovHbIe CPpeACTBA AJs TEKYILIEro KOHTPOJIs

Komnemem;uﬂ: Cnocobrnocmo ocywecmeaiiims ynpaejileHue opcanu3ayuoHHbl-

mu usmenernusimu (I1K-3)

Bonpocwt 014 ycmnozo onpoca (npusedenvt npumepbot)
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1. CymHOCTh ¥ CTPYKTypa METOJIOB, OPUEHTHUPOBAHHBIX Ha JIOJAEH U KYJIbTY-
py.

2. Iopsimok nedcTBUi U Ti1aBHAs 11€7b METOoAa O0CYXKJIEHUS pe3yJIbTaTOB Opra-
HU3AIMOHHOTO JUarHo3a.

3. CtpykTypa ¥ 00JacTh MPUMEHEHHS METOJla «KOHCYJIbTUPOBAHUE IO MPO-
ECCYy».

4. CymHocTh U OCOOCHHOCTh METOJIOB, OPUEHTUPOBAHHBIX HA CTPYKTYpY H
CTPATETHIO.

5. [loHsATHE M aKTyalbHOCTh OPraHU3alMOHHBIX W3MEHEHUI Y HOBOBBEJICHUM.

6. Crpaternueckue m3menenus. OTKpeIToe IUIaHupoBaHue. CucTreMaTuyecKkas
OLICHKA OKPYXAaIOIEl Cpe/ibl U pa3paboTKa CTpaTEruu.

7. CymHocTb U conepxkanne 3(HEeKTUBHOCTH YIIPABICHUSI.

8. Iokazarenu uzmepenus 3HHEKTUBHOCTH U3MEHEHHUI B MOJIEISIX 3aKPBITOrO
U OTKPBITOTO THUIIOB OpraHU3alUH.

9. Meroasl cpaBHEHHs opraHuzanuii 1o 3¢PEGEeKTUBHOCTH (HUHAHCOBO-
DKOHOMHUYECKOM 1E€ATEIbHOCTH.

Tembl pedpepaToB (MpuBeAEeHBI MIPUMEPbI)

1. Ilpupona u HEOOXOAMMOCTH OPraHU3ALMOHHBIX H3MEHEHUN

N

O0J1acTy ¥ CYIIHOCTh U3BMEHEHUI B OpraHu3aluu

w

Buibl 1 XapakTEpUCTUKU OPraHU3allMOHHO-YIIPABICHYECKUX HOBOBBEIE-
HUM

DaKTOpPHI, BIUAIOIIME HA TPOLIECC PEATM3AIMA U3MEHEHUN B OpraHU3aluu
DOopMHUPOBAHUE NICUXOJIOTUYECKON TOTOBHOCTH K U3MEHEHUSIM

CuiioBasi, COBITOBAsI, SKCIIEPTHBIE MOJICIIH

N cTOYHMKHN COMPOTUBIICHUS, METOIbI €70 TPEOAOJICHUS

© No bk

Konnenmus opranu3aiinoHHOTO Pa3BUTHUS

9. BHuMaHMe K OpraHU3alUOHHOM KYJbTYpe, KaK MPUHITUI OPraHU3aluOHHO-
rO pa3BUTHS

10. Knaccuduxkariysi TATIOB OPTaHU3AIMOHHBIX KYJIBTYP

11. ®opmupoBaHre U U3MEHEHNE OPTraHU3AIMOHHON KYJIbTYPhI

12. ®opmanbHBIe paboure TPYIIHI

13. CounomeTpusi Kak HHCTPYMEHT MCCIIEZIOBaHUS paboumXx TPYIII

14. Dtanbpl MPOEKTUPOBAHUS OPTAHU3AIMOHHBIX H3MEHEHHH

15. Pa3zpaboTka mtana opraHu3aiiOHHBIX H3MEHEHUN

16. CucteMHbIi OAXOA K YIPABICHUIO U3MEHEHUEM

17. HeoOx0o1uMOCTh U3MEHEHU I

18. UnauBuayanbHble H3MEHEHUS

19. KorHuTUBHEBIN ITOAXO0 K U3MEHEHUIM

20. Ananu3 (hakTOpOB BHEUTHETO U BHYTPEHHETO OKPY>KEHUS
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21. AHanu3 MpUYMH U3MEHEHUS

22. JINUHOCTH U U3MEHEHUS

23. PecTpyKTypu3alus C MO3UIMY UHIUBUAYATbHBIX U3MEHEHUM
24. Turbl KOPIIOPATUBHBIX KOMaH/T

25. BnusiHre MHAWBUTYYMOB Ha JTUHAMUKY KOMaH/IbI

Keiic-3a0anue.

Keiic 1.

BrI BeICTYITaeTE MIEpe1 MO JIMHEHHBIMH, OOBSICHSS CBOIO MPOrPaMMy U3MEHE-
HUM, KOTOPBIE BbI XOTUTE NMPOBECTH HA MPEANPpUITHH. 13 3a1a CIBIIUTCS capKacTH-
yeckuil Bo3riac: «Jla komy 3To Hajio?»

Br1 roBopure:

Keiic 2.

OpauH U3 BalMX MOJYMHEHHBIX TOCTOSIHHO MPEJIaraeT HEBEPOSTHBIE MPOEKTHI,
KOTOPBIE IBHO HEBO3MOXHO OCYILIECTBUTH B IAHHBIX YCIOBUAX. Bamm xoyern —
PYKOBOJMTEIM APYTUX OTAEIOB OTHOCATCS K HEMY € capKa3MoM. Brl e permmninu
HOJIEpKaTh 3TOT0 MOJYUHEHHOT0, 00OBEIUHUB €0 (PaHTa3UH U CBOM JIEJIOBbIE Kaue-
cTBa. BbI cunrtaere, 4To 3TOT MPOEKT NPUHECET OOJIBLIYIO TPUOBLIb.

Ha ouepennom coOpaHuu Bbl TOBOPUTE:

Keiic 3.

B cBsi3U € TSKENIBIM MTOJIO)KEHUEM OPTaHU3AIMH B HEH TOSIBJISIETCS] BHEIIHUN
YIPaBJISIONINN 110 0aHKPOTCTBY, JTOBOJBHO MOJIOJION YEIOBEK, HO YK€ MMEIOIIHUMA
JIOCTATOYHBIN OMBIT YIIPABJICHUS B COBPEMEHHBIX YCIOBUAX. ET0 1€ — NOMOYb
MPEANPUATHIO TIPEOIOJIETH CIOKHBIN MEPUO. JIUPEKTOP kKE 3TOTO MPEANPUATHS
BCSYECKU MPEMATCTBYET ACUCTBUSM 3TOTO YEJIOBEKA, MOJIArasi, 4YTo €ro HanpaBUIn
JUISL pa30pEeHUs OPraHu3aInu.

Kakum o0pazom 00BACHUTE AUPEKTOPY MOJIOKUTEIHHBIE CTOPOHBI BHEITHETO
YIPABJICHUS U IPUOOPECTU B €r0 JIUIE COFO3HUKA?

Keiic 4.

®dupma ocBaMBaeT BBIITYCK HOBOTO MPOAYKTa U, YTOOBI ONEPEIUTh KOHKYPEH-
TOB TPH BBIXOJI€ HA PHIHOK, BEIHYKJCHA HATaIUTh padoTy B IBe cMeHbI. Kak pyko-
BOJIUTENH BBI JOJDKHBI TIOJTYYUTh MOAAEPIKKY KOJIEKTHBA B TOM.

Ha o61ieM cobpanuu Bbl TOBOPUTE:

12



Keiic 5.

B TpynoBo#i KOJIIEKTUB, T1I€ UMEETCS KOHMDIUKT MEXy IByMs ITpyNIHPOBKa-
MU TI0 IOBOJLy BHEJIPEHUSI HOBIIECTB, IIPUILEIT HOBBIM PYKOBOAUTENb, IPUTJIAIIECH-
HBIN CO CTOPOHBI.

Kakum 06pa3om, no BaieMy MHEHUIO, €My JIy4lllie eCTBOBATh, YTOOBI HOP-
MaJM30BaTh ICUXOJIOTMYECKUI KJIMMAT B KOJJIEKTUBE?

a. [Ipexne Bcero, ycTaHOBUTB JI€JIOBOM KOHTAKT CO CTOPOHHUKAMH HOBILIECTB,
HE MPUHUMAs BCEPhE3 I0BOJIbI CTOPOHHUKOB CTAPOTO MOPSIJIKA, BECTH paboTy 1O
BHEJJPEHHUIO HOBIIECTB, BO3/ICICTBYS HAa IPOTUBHUKOB CHJION CBOETO MpUMepa U
npuMepa JIpyTrux.

0. [Ipexxne Bcero, monbITaThCsl pa3yoeAUTh U MPUBJIEYb HA CBOKO CTOPOHY CTO-
POHHHMKOB IIPEKHETO CTUJISL PabOTHI, IPOTUBHUKOB MEPECTPOMKH, BO3IEHCTBOBATH HA
HUX YOEXKJIEHHEM B MPOIECCE TUCKYCCHUH.

B. [Ipexne Bcero, BRIOpaTh aKTUB, IOPYUUTH €EMY pa3o0paThCsi B 00CTaHOBKE U
MPEMIOKHUTH MEPBI IO HOPMAJIU3AI[MU OOCTAHOBKH B KOJJIEKTHBE, ONUPATHCS Ha
HOJIEPKKY aIMUHUCTPALIMN U OOIIECTBEHHBIX OpraHU3aIHil.

r. I3y4nTh NepcneKTUBBI Pa3BUTHS KOJUIEKTHBA U YIIYUIICHUS Ka4eCTBa BbI-
IIyCKaeMOM NPOLYKIUHU, IOCTABUTH NIEPE]l KOJUIEKTUBOM HOBBIE ITEPCIIEKTUBHBIE 3a-
JTaYl COBMECTHOM TPYJOBOU JI€ATEIbHOCTH, ONUPATHCS HA JIYUIIHE TOCTHXKEHUS U
TPYJOBbIE TPAJUIMU KOJUIEKTHBA, HE IPOTUBONOCTABIIATH HOBOE CTAPOMY.

Komnemenyus: Cnocoonocms pazpabamuléams u ynpasisims npoeKmami. co-

30aHUsL U PA36UMUsL HOBLIX OP2AHU3AYULL, HANPAGIEHUL OesimelbHOCMU, MOo8apos,
yenye (TIK-T).

Bonpocwt 01a ycmnozo onpoca (npusedenst npumepot)

1. CymHOCTB M CTPYKTypa METOJIOB, OPUEHTUPOBAHHBIX HA JIFOAEH U KYJIBTYPY.

2. Iopsimok neicTBUM U r1aBHAs 1IEb METO/Ia 00CYKICHUS Pe3yIbTaTOB Opra-
HU3ALMOHHOTO JUAarHo3a.

3. CTpykTypa ¥ 00JacTh MPUMEHEHUS METO/a «KOHCYJIbTHPOBAHUE IO MPO-
neccy».

4. CymHoCTh U OCOOEHHOCTh METOJOB, OPUEHTUPOBAHHBIX HA CTPYKTYpY H
CTPATETHIO.

5. IloHsiTHE M aKTYalIbHOCTh OPraHU3AIMOHHBIX U3MEHEHU 1 HOBOBBEICHUIA.

6. Ctparernyeckue m3meHnenusa. OTKpbITOe TIaHUpoBanue. CucteMaTuyeckas
OLIEHKA OKpYXalolleil cpeapl 1 pa3paboTKa CTPaTEruu.

7. CymHocTs 1 conepkanue 3p(HEKTUBHOCTH yIPaBICHUS.

8. [lokazaTenmu usmepenust 3GPEKTUBHOCTH U3MEHEHUI B MOJCIISX 3aKPBITOTO
Y OTKPBITOTO TUIIOB OpTraHU3allHid.

9. Meroasl cpaBHEHHS opraHuzanmuii 1o 3PdeKTUBHOCTH (UHAHCOBO-
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YKOHOMHUYECKOU JEITENHLHOCTH.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. Crioco0On1 WHUOWHUPOBAHMA U aJlallITallMd KOMAaH/Ibl K OPraHn3allMOHHBIM U3MC-

HCHUAM

. Monienu 1 moAxo sl K OpraHu3alldOHHBIM H3MEHEHHUAM
. D dexTuBHOE TUAEPCTBO
. Pons pyxoBonuTenen

. JlnarHoctTuka N3MEHEHUN
. [IprumHBI CIUSHUN U IOTJIOICHU N
. Ocyl1iiecTBiIeHHE TPOrPaMMbl U3MEHEHUI

2
3
4
5. CTUJIb U HABBIKH PYKOBOJUTEIIS
6
7
8
9

. YrpaBiieHHe U3MEHEHUEM CTPYKTYPbI

M

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

. DopmalibHBIE OpPraHNU3alOHHBIE CTPYKTYPhI

. Hedopmanbhble CTpyKTYpBI

. [lopsinok aHanu3a CTpyKTypbl OpraHU3aluy U YIPABIECHUE €€ N3MEHEHUEM

. [loHATHE OpraHU3alMOHHOMN KYJIBTYpPBI

. Trrbl OpraHn3alMOHHBIX KYJIBTYP

. DopmMHUpOBaHUE KOPIIOPATUBHOM KYJIBTYPBI

. [lopsiaok anann3a OpraHU3alMOHHOM KyJbTYPBI U YIIPaBJICHUE €€ N3MEHEHHU-

YnpasiieHre U3MEHEHUEM OPTaHU3ALMOHHON KYJIBTYPBI
IIpoekTrpoBaHUE CUCTEMBI MEHEKMEHTA KA4eCTBA
OCHOBHBIE IOAXOABI K YIPABICHUIO KAYECTBOM

BoceMb IpUHIIAIIOB MEHEIPKMEHTA Ka4eCTBa

[Topsitok aHaM3a N3MEHEHHI B 00JIaCTH KadyecTBa
[IpoexTupoBaHue paboThI

[TepenpoektupoBanue padOT /sl MOBBILIEHUS] MOTUBALIUN
AHanu3 u ynpasJiieHHE NEPEpPOEeKTUPOBAHUEM PAdOT
Heo0xoauMocTh pa3BUTHA IEpCOHATIA

YrpagneHre pa3BUTHEM MEPCOHANTA

OCHOBHBIE METO/IBI PA3BUTHS IIEPCOHAIIA

[lonsTre onepannii

AHanu3 1 yIpasJIeHHE ONepalusIMu

[ImanrpoBaHUE U MPOESKTUPOBAHUE ONIEPALIAI

Kak mnpeononers NMpOTUBOAEHCTBUE 3aIUIAHUPOBAHHBIM OPraHU3alMOHHBIM

HN3MCHCHUAM

32.

OrieHKka OpraHM3alMOHHBIX U3MEHEHU

Keiuic-3a0anue.

Keiic 1. TIporno3 conpoTUBJIECHUS ITEPCOHANIa OPTaHU3ALMOHHBIM U3MEHEHUSM
Ucxonnwie nanubie: MIMerOTCs cleayromue BUABI CUI, CASPKUBAIOIINX Opra-
HU3AIMOHHBIC U3MEHEHUS, M TPHYMHBI UX BO3HUKHOBEHMS (Tabmua 1).
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Ta6Jmua I - Cunbl n IIPHUYXHBI COIIPOTHUBJIICHUA OpraHu3alliOHHBIM U3MCHCHU-

M

Crep KuBaroiyue CUIIbI

HpI/I‘II/IHI)I BO3HUKHOBCHMHS

IlocaencTBus
CONPOTHUBIICHUS

DOroucTUYECKUN MHTEPEC

O’xuanue notTepb B pe3ysibTaTe
NU3MEHEHUHN

HenpaBuibHOE NOHUMaHKE TIO-
CJI€JICTBUN U3MEHEHUH

Hu3skas creneHnb 10BepUst MEHE-
JKepaM, U3JIararlum IjiaH u3Me-
HEHUI, OTCYTCTBUE JOCTOBEPHOMU
uHpopMaru

PaznuuHoe BOCTIpUSTHE HOBOBBE-
EeHUU

HeanexkBaTHOE BOCTIpUSATHE TJIAHOB,;
OTCYTCTBUE JJOCTOBEpHOIN MH(OP-
Malluu

Hapyuienue npuBbIveK, Tpaau-
AN U LICHHOCTEN

OtcyTtcTBre HHGOPMAIIMH O BHITO-
JlaX HOBOBBEJICHUI, KOTOpPbIE
HapYIIAIOT CIOKUBIIMECS TPaIu-
105071

Hanuuue nponuisix ooua

OtcyTcTBHE NEMCTBHM MJIA yCTpa-
HEHUS MPOLUIBIX HEAOPA3YMEHUN

CoMHEHHS B TEXHOJIOTHH IIPpOBC-
JCHUA U3MEHECHUM

HGI[OBepI/IG KOMIICTCHTHOCTH MHH-
MUaTOPOB W3MEHECHUU

JKemanue COXpaHUTBH PYyKECKHE
OTHOLIEHUS, KOTOPBIE MOTYT
OBITh HAPYILIEHBI B PE3yJIbTaTe
U3MEHEHUN

[IpuBep:keHHOCTh HE(POPMATBLHOM
rpymnme

3aganue.

CnporHo3upyiiTe BO3MOXKHBIE MTOCIEACTBUS CONPOTUBIICHUS MEpCOHAla Opra-
HU3AIMOHHBIM U3MEHEHUSM U 3allUIIUTE UX B MOCIEAHIOW rpady Ta0auIs 1.

Keiic 2. Ananu3 MeTo10B IPEOI0JICHHSI COTIPOTUBIICHUS TIEPCOHANIa OPraHU3a-

OMOHHBIM U3MCHCHUAM.

3ananue: B rpade 2 Tabnuiibl 2 paiite mogpoOHyI0 XapaKTepUCTUKY CUTYAIUH,
B KOTOPBIX CJEAYET WCIOJb30BaTh NMPUBEIACHHBIC B TAOJIMIIE METOABI MPEOAOJICHUS

COIIPOTUBJICHUS NU3MCHCHHSIM.

Tabnuma 2 — MeToibl ¥ CUTYyally TPEOI0JICHUSI COTIPOTUBIICHUS OpPTaHU3AIIH-
OHHBIM U3MEHEHUSIM CO CTOPOHBI IIEPCOHAJIA

Meron Curyauuu, Ipu KOTOPBIX UCIIOJIB3YETCS
METO/T
1 2
HNubopMupoBanue u oOImIeHNE
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YvyacTtre U BOBJIEUEHHOCTh
IleperoBopsl M corjanicHus
MaHUITYJISIMY ¥ KOOI TAIlNH

Keiic 3. [Ipumeps! mporecca U3BMEHEHHUsI B 3aBUCUMOCTH OT CKOPOCTHU U CJIOXK-
HOCTU U3MEHEHUSI.

Hcxonnble naHHbIE. B 3aBUCMMOCTH OT CKOPOCTH M CJIOKHOCTH H3MEHEHUS
pa3IUYarOT HECKOJIBKO TPOIEeCCOB m3MeHeHHH. KomMOMHamus STUX NMEpPEeMEHHBIX H
KOHCTaHT MPUBOJUT K YETHIPEM THUIIAM Mpouecca nudMeHeHus (pucyHok 1). KomOu-
HalUsl «MEIJICHHOE - CIIOKHOE MU3MEHEHHUE» HE pacCMAaTPUBAETCS, MOCKOJIBKY CIIOXK-
Hasl CUTyallUs IOYTH BCErAa HYKAAeTCsl B CKOPOCTH.

3ananue. [IpuBenuTe no Ba npuMepa Mo Ka)xJaoMy THUITY IpoIecca U3MEHEHH
B OpraHu3aliy 1 3al0JHUTE JaHHYIO TaOIUIy

Mennennoe bricTpoe
W3MEHEHUE H3meHeHne
IIpocroe
W3MEHEHHE
CnoxHoe
W3MEHECHHUE

PHCYHOK 1 - Tunonorus IIpOoHCCCOB U3MCHCHUA

Keiic 4. IIpumeps! cTpaTeruii “3BMEHEHHS B 3aBUCMMOCTH OT MOTEHIIUAJA U TH-
I1a MpoLecca N3MEHEHUS.

Ucxonnsie nannble. Kaxxaomy Tuily npouecca U NOTEHIMala U3MEHEHUS COOT-
BETCTBYET CBOSI CTPATErusl U3MEHEHUs. B3anMOCBsI3b MEX/y HUMU ITOKa3aHa Ha pU-
CYHKE 2.

Tlorennuan usmMeHeHust
HHU3KUU Bricokuii
Tun Memnennoe - mpocroe | 1. CtpykrypupoBanHas | 2. [lostamnas crparerus

nporecca U3MEHEHHE CTpaTerus
W3MEHEHHUs  |BhICTpOE - TMPOCTOE W3-

MEHEHHE 3. bezotnararenpHas 4. KoMmnekcHas CTpaTerus

beicTpoe - CI0XKHO€ W3- cTpaTerus —

MEHEHHUE

Pucynox 2 - B3auMocBs3b oTeHIMAIA U3MEHEHUS, THIIA MPOIECcCa N3MEHECHHUS
Y CTPATETUU U3MEHEHUS

3aganue. B 3aBUCMMOCTH OT NMOTEHIMANIa U3MEHEHHS U THUIIA MpPoLecca U3Me-
HEHUs MPUBEAUTE NPUMEPHI CTPYKTYPUPOBAHHOM, MO3TANMHOM, Oe30TiarareabHoil 1
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KOMIUIEKCHON CTpaTeruii Ha MpUMepe KOHKPETHbIX opranu3auuii. Jlaiite ux moapoo-
HOE OIMCaHUE.

Tectsl
1. Vkaxute BUII CTUMYJIA, K KOTOPOMY HOCSTCS IPEMUU, OOHYCHI, OIIauMBae-
MBIN OTBIX:
a) TPUHYXJICHUE
0) MaTepuambHBIA CTUMYT
B) 3MOIMOHAIBHBIA CTUMYIT
I') CaMOYTBEpXKICHUE

2. YKaXuTe TEOPHUIO YTBEPKIAIOIIYI0, YTO Ha MOBEJACHHUE YeIOBEKa B OOJbIIECH
CTETICHU BJIMSIIOT HEOCO3HAHHBIE, TOJICO3HATENIbHBIE MOTHUBBI, OMPEIEIUTh KOTOPHIC
MO>KHO IO COJIEPKAHUIO CHOB

a) teopus 3. @poma
0) Teopus A. Aniepa
B) Teopus 3. Opeiina
r) teopus K. I'. FOnra

3. YKaxuTe TEOpHUIO COTJIACHO KOTOPOH B OJHOM JIMYHOCTU CYIIECTBYIOT JBE
TEHCHIINY TTOBEICHNUS, OJTHA U3 KOTOPBIX TOMUHHUPYET:
a) teopus 3. ®poma
0) teopust A. Anyiepa
B) Teopus 3. Opeiina
r) teopus K. I'. FOnra

4. YKaXUTe TEOPHUIO COTJACHO KOTOPOHW CYIIECTBYET TPH T'PYIIIBI MOTPEOHO-

CTeil: MOTPEOHOCTH CYIIECTBOBaHUS ((PU3NOIOTHYECKUE U TTOTPEOHOCTH OEe30macHo-
cTH (KpoMe TPYJI0OBOI G€30MaCHOCTH)), MOTPEOHOCTH CBSI3H (OTPAkKAIOT COLUATBHYIO
MPUPOY YesI0OBeKa), MOTPEOHOCTH POCTa (aHAJTIOTUYHBI TOTPEOHOCTSIM CaMOBBIpaXKe-
HUS, TPU3HAHUS U CAMOYTBEPIKICHUS):

a) MHTEpaKTHBHas Teopus MOTUBanuu A. Macioy

0) teopus J{. Mak-Knemnanga

B) Teopust ERG K. Ansaepdepa

r) cuMBoJinueckas Teopus nennocreit (JI. pon bepranandmn)

5. YKaxuTe TEPMHUH O]l KOTOPHIM MOYKHO TOHSTH CUJIbHBIA MOOYIUTEIbHBIN
MOMEHT, BHYTPEHHU WM BHEITHUI (aKTOP, BHI3BIBAIOIINI PEAKIIHIO:
a) MOTHUB
0) cTumyn
B) LIeIb
r) >KU3HEHHOE BOCIPUSITUE

6. B cooTBeTCTBMYU C TaHHOW TEOpWEW B OTACIbHBIC TPYMIIBI BBIJACISIOTCS TH-
rueHUYecKue (aKkToOphl, CBI3aHHBIC C YCIOBHUSIMH, OIIATOW TPyJa, ColMaabHbIe Oa-
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ramu, 1 MOTUBHpYIOIIKE QakTopsl (Kapbepa, yCrex, TBOPUECTBO, CAMOYTBEPKICHHE,
BBICOKAsI CTENIEHb OTBETCTBEHHOCTH):

a) nByxdakropHas Mojens MoTuBaiuu @. ['epOepra
0) teopust ERG K. Anbaepdepa

B) Teopus noiis (K. JIeun)

r) Teopus camocoriacoBanHocTH (I1. JIeku)

7. Ykaxure BJIaCTb, OCHOBAHHYIO Ha Xapu3Me, T. €. CHUJIC JIMYHBIX KAa4YCCTB U

CIIOCOOHOCTEH Jrepa:

KaMHu

a) BJIACTh, OCHOBAHHAS HA MPUHYKICHUU
0) SKCmepTHas BIACTh

B) 3aKOHHAas BJIAacTh

I') 3TaJIOHHAs BJIACTh

8. KimroueBkle KOMIICTCHIIMH COBPCMCHHOI'O PYKOBOJIUTCIIAL

a) a(ddekTuBHOE 1eIernoIaraHmue
0) KOMMYHUKATHUBHAsI KOMIIETEHTHOCTh U paboTa ¢ KIIOYEBBIMU COTPYIHU-

B) MEPCOHAIBHBIN U KOPIIOPATUBHBIN TaliM-MEHEPKMEHT
I') YMEHHUE OTJbIXaTh U CIIOCOOHOCTH TBOPUTH

9. OpFaHI/I3aHI/IOHHBIe N3MCHCHUA OIIPCACIIAIOTCA KaK:

a) OCBOCHHE KOMITAaHMEH HOBBIX MJICH U MOJIeTIeH OBEICHUS
0) mo0ble OpraHU3alMOHHBIEC IEPEMEHBI

B) OpraHuU3allMOHHOE 00YyUYEHUE

I') NPaBUJIBHOIO OTBETA BOOOILIE HET

10. Pacnionoxxute 1o NopsAaKy YPOBHU IJIAHUPOBAHUSI MPOIECCAa M3MEHEHMUS:

a) MpeayCMaTPUBAETCS MOCTAHOBKA LENEH CTPATETMUYECKOTO U3MEHEHUS U

mpolecca N3MEHEHUS

0) XapakTep Y MOCJIeI0OBATEIHLHOCTD MPOIlecca M3MEHEHUS CTPATETHH
B) CPOKH BBITIOJTHEHUS 3a]JaHuUs
r) cojaepaHue Oyaylux AeUCTBUI

BOHpOC])I U 3aIaHUs VIS MPOBECACHUA MTPOMEKYTOYHOI'0 KOHTPOJIA

KOM}’lemeHI/[M}Z.' Cnocobnocmo ocywecmseaiiims ynpaejileHue opcanu3ayuoHHbl-

mu usmenernusimu (11K-3)

BOI’lpOCbl K 9K3aMEeHy.

1. [TpuumHbBI U NENH yIPaBICHUS OPraHU3alOHHBIMU U3MEHEHUSAMH.
2. YiydileHue OpraHn3allMOHHON aAanTHBHOCTH.
3. U3meHeHne HHANBUAYAIBHOTO TIOBEICHUSI.
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4. ITpuuunHbl 111 OpraHU3alMOHHBIX U3MEHEHUH.

5. OpraHu3alMoOHHbINA AUATHO3.

6. OnpeneneHne roTOBHOCTU K OpraHU3allMOHHBIM U3MEHEHUSIM.

/. IIpyHLIMIIBI TPOBEAECHUS OPraHU3AMOHHBIX U3MEHEHUH.

8. TpexuaroBast MOJIe/Ib OPraHU3aLMOHHBIX U3MEHEHUH.

9. Mojienb «uccieoBaHusI-1EHCTBUSY.

10. Monenp m1aHupyeMbIX OPraHU3allMOHHBIX U3MEHEHUIA.

11. UaauBuayansHOE CONPOTUBICHUE U3MEHEHHUSIM.

12. Opranu3aioHHOE COMPOTUBICHUE U3MEHEHUSIM.

13. [Ipeoonenue COMPOTUBICHUS OPraHU3allMOHHBIM U3MEHEHUSIM.

14. CymHOCTh U CTPYKTypa METOJOB, OPUEHTHPOBAHHBIX HA JIOJEH U KYJIbTY-
py.

15. OGcyxneHue pe3yJbTaToB OpraHu3allMOHHOr0 auarHo3a. «Ilo-
CTPOEHHE KOMaH/Ibl» UJIU TPYIIOBas padora.

16. KoncynprupoBanue no npoieccy. IlporpamMmmel kauecTBa Ku3HU Ha pado-
TE.

17. Cuctema paboThl «BBICOKHE 0053aTEIbCTBA - BBICOKHE PE3YJIbTATHD).

18. CyuiHocTh U CTpYKTypa METOA0B, OPUEHTUPOBAHHBIX Ha 3a-
JAYU ¥ TEXHOJIOTHH.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHa (NpueedeHvl npuMepbl):

3aoanue 1.

N3MeHeHne cTaHaapToB KOPIOPATUBHOM KU3HU KOMITAHUH.

B xommnanuu «3aps» nmociie HOBOrOJHUX MPa3AHUKOB BBILIEN HA pabOTy HOBBIN
JUAPEKTOp 10 nepcoHany Muxawin P. Mosogoi 4enoBek ¢ NPUATHBIMA MaHEPAMU U
OTBITOM pabOThl B OJHOM M3 KPYIHBIX 3aMaJHbIX KOMIAHUI MOHPABUIICS PYKOBOJ-
cTBy kKoMmmnanud. [locinennue Tpu ropa «3aps» CTPEMMTENBHO pa3BuBanack. Lllrar
COTPYIHHUKOB JOCTUI 0OJIe€ THICAYM YeNOBEK. PyKOBOJCTBO KOMIIAaHMM MPHUILIO K
BBIBOJly, YTO Ha JIOJLDKHOCTBH JUPEKTOpA MO NEPCOHANY HYKEH YEJIOBEK C aKTUBHOU
YKU3HEHHOM MO3UIMEN 1 00J1aJaloluii COBPEMEHHBIMU TPO(PECCHOHAILHBIMU 3HAHU-
MM, a TAKKE€ UMEIOLIUHN OMbIT BHEAPEHUS 3aNaJHbIX TEXHOJOIMI B 00JacTH yIpaB-
neHns nepcoHasioM. OgHMM W3 NEPBBIX MIaroB Muxawiia ¢ COTJIAaCHs PyKOBOJICTBA
KOMITaHUU CTaja pa3padoTKa U BBEJIEHUE KOAEKCAa KOPIOPATUBHOIO MOBEAEHUS. Py-
KOBOJICTBO KOMITAHUU NPUBETCTBOBAJIIO HOBOBBeIEHM: «HakoHen-To Hamencs yeno-
BEK, CIIOCOOHBIN HaBeCTU MOPAI0K B koMmnanuu!» [ToMuMo 11e510ro cBojia «Kak BECTH
ce0st Ha paboTe U ¢ KIMEHTaMI» BCE COTPYIHUKU y3HAIM, YTO ¢ 1 MapTa BBOAUTCS
CTPOTHI JIpecc-Ko/a, a K OONBIIMHCTBY calTOB B MHTepHETE OyneT orpaHudeH J0-
ctyn. Taxxe ObUT BBEIEH 3JEKTPOHHBIN y4eT pabodyero BpeMeHH, a B KaueCTBE HOBO-
ro MecTa JJisi KypeHUus BBIICIUIN HEOOJbIIYI0 KOMHATY B CaMON OTIaJICHHOW YacTu
opucHOrO 31aHUA, KyJa BOWTH MOXKHO ObUIO TOJIBKO MO 3JIEKTPOHHOMY IMPOITYCKY.
NHHoBauuu ObUTM BOCHIPUHSATHI COTPYJHUKAMH B IITHIKK. B oTnen mepconana 3aya-
CTHJIM «Pa3BEIUUKN», YTOOBI MOITYYUTh OTBETHI Ha Bompockl: «Kak noiaro 3to Oynaer
IuThea?y, «Korma ycnokouTes Baml HayalnbHUK?» U Ap. IIpu 3TOM MeHemkepam 1o
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MIEPCOHANTy TPUXOAWIOCH «OTJABIUBATH» OJETHIX HE MO ycTaBy. B ciydae, xorma
BHEITHUIA BUJ COTPYIHHUKA HE COOTBETCTBOBAI KOPIIOPATUBHBEIM HOpPMaM, €T0 HE JI0-
mMycKalld K paboTe A0 TeX TOop, MOKa COTPYAHUK HE MPHUBEACT CBOM OOJIUK K MPHEM-
JeMoMy BapuaHTy. Hampumep, ero oTmpasisui JOMOU ¢ menbio nepeoaerses. K to-
My K€ BpeMs, TOTPAYCHHOE Ha JIOPOTY, HE CUUTAIOCH pab0YNM U HE OIUIAYHBAIIOCH.
Hanpspkenne BHyTpH KOMIAHUHM HapacTano. CrenuaiuctaM oTaesa mepcoHaina mpu-
XOMIJIOCH TIPOBOJUTH MPOdUIaAKTHIECKHE Oecebl ¢ KaKIbIM COTPYIHUKOM, TIPOSIB-
JISIOIIMM HEIOBOJIBCTBO HOBBIMH KOPIOPATUBHBIMU CTaHIapTamu. HekoTopsie yBo-
murch. HeOompImast 4acTh COTPYAHUKOB, 0COOCHHO HOBUYKH, BOCTIPUHSIIA BBEICHHE
JIPEeCC-KOoJ1a M KOPIOPATUBHOTO KOJEKCA CIIOKOWHO, CUNTAs, YTO «TAKUE MEPHI TaBHO
YK€ TIOBCEMECTHO BBOJSTCS», «IAPY3bsi pabOTAIOT B MOJOOHBIX YCIOBHUSX M HUYETO,
IpUBBIKINY. HO WacTh cTapoii rBapauy yIOPHO CONMPOTHRBIUIIACH U3MEHECHUSIM, CUH-
Tasi KOJAEKC W JAPECcC-KOJ HapylIEHHEM UX MpaBa Ha cBOOOY BbiOOpa. COTpYIHUKH,
KOTOpBIC paboTaly B KOMIIAHUH JIOJIBIIE BCEX, MPUBOIUIN CIEAYIONIUE apTyMEHTHI,
3alllMIasi CBOE MOBEJECHUE U CONMPOTUBISACH BBOAUMBIM M3MEHEHUSIM: POCT KOMITa-
HUU ObLT 00ycioBIIeH A (PEKTUBHON KOMaHIHOM pabOTOM BCeX BHE 3aBUCHUMOCTU OT
WX BHEIIHETO BUJA U TMOJIb30BAHUS COIMAIBHBIMU ceTsMU. OHU ToJiarajiu, 4To JaH-
HbI€ HOBOBBEJICHMS Pa3pylIalOT TOT KOMaHJHBIN J1yX, KOTOPbIA BbIBEN «3apro» Ha
HOBBIEC pyOexu B OU3HECE.

3aganue. OTBETUTH Ha CIEAYIOLINE BOIIPOCHI:

1. Kak ouieHUTh NOTPEOHOCTh B U3MEHEHUSAX B KOPIOPATUBHOM JKU3HU KOMIIa-
HUAN?

2. IloueMy MOSIBWJIOCH CONPOTUBIIEHUE M3MEHEHUSM CpElIU psaa COTPYIHU-
KOB?

3. Kakue Mepsl HEOOXOAMMO MPEANPHUHSITH, YTOOBI MPOBOJUMBIE U3MEHEHHUS
ObUIH MIPUHSTHI COTPYJHUKAMHU C HAUMEHBILINM CONPOTUBJICHUEM?

4. Tlouemy Ba)kHO OLlEHUBATh 3P(HEKTUBHOCTh BHEAPEHUS HOBBIX CTaHIIAPTOB
KOPIOPAaTUBHOM U3HU KOMITAaHUH?

3apanmne 2. «HaliTu N3FOMUHKYY

B Teopuum commanbHONW OTBETCTBEHHOCTH €CTh, KOHEUYHO, paIMOHATLHOE
3¢pHO, WHaue OHa HE 3aBOEBbIBajia ObI ceiyac MHp. TONBKO BOT K TOMBITKAM
ompaBAaTh OW3HEC M OTKYIHUTBCS OT OOIINECTBA OHO OTHOIICHUS HE HMEET.
3a00TUTBCS O COTPYIHHMKAX, COOJIOIaTh SKOJIOTMYCCKUE CTaHIAPThl, HHBECTHPOBATH
B MH(QPACTPYKTYPY M Pa3BUBATh COIMAIBHBIM MapKETHHT HY>KHO POBHO HACTOJIBKO,
HACKOJIBKO 3TO OTBEYAeT STrOMCTUYECKUM HHTEepecaM Om3Heca 10 H3BJICYCHUIO
MPUOBLIN — TOJBKO TOT/Ia TIOI00HAs IEATEILHOCTh HE Pa3BPaTUT HU caM OW3HEC, HU
obmiecTBo. CMmbIBaromuii «rpexm» odTaibpmoior Mrops MeaBeneB OTHOCHUTCS K
CBOEMY pECTOpaHy HE Kak K OJaroTBOPUTEIBHOCTH, a Kak K KOMMEPYECKOMY
npoekty. M kak pa3 Omaromaps 3TOMYy TIOCIE TIOCCIICHUS pecTopaHa JIIOIU
OCTaBJISIFOT HE3pSYMM O(QUIIMaHTaM CTOJOJUIapoBbIe 4YacBble. OHU TUTATAT HE 3a
COIIMAJIBHYIO OTBETCTBEHHOCTh, @ 3a YCIyry — IpeObIBaHHE B TOJHOW TEMHOTE,
HOBBIC OIIYIICHUS W BO3MOXKHOCTH COIEpEKUBaTh. «Pecropan NpUOBUILHBINA CO
BTOpOro Mecsiua», — yBepser HWropp MenseneB. Anuta Popauk co3znana
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IKOJIOTHYECKUH W dthudeckuii Opena The Body Shop, marmsimHo mokasaB, 4To
COILlMAJIbHASl OTBETCTBEHHOCTh OM3HECAa IMpPEXIEe BCEr0 3aBUCUT OT COLMAIBHON
OTBETCTBEHHOCTH TMoTpedureneid ero mnpoaykuuud. Ecmm mrogm  omoOpsior
JeSITEeTbHOCTh KOMITAHWHU, OHU IMPOCTO TOKYIAIOT €€ TOBaphbl, €CIU HE ONOOPSIOT —
NOKYIAOT y KOHKYPEHTOB. BOT TyT U HacTymaeT MOMEHT HCTUHBI: TOTOBO JIM 001I1e-
CTBO 3a CBOU YOEXIEHHS HE TIOMPOCUTH paccTaThCs ¢ pyOjeM IpYrux, a BHITALIUTh
ero U3 CBOETr0 KapMaHa — HJIM HA000pOT, HE KYMUTh U MOCTYNUTHCS MPUBBIYHBIM
00pa3oM xu3HU. Tak IPOUCXOIUT COIMATBLHO OTBETCTBEHHOE TOJIOCOBAHUE pyOIeM u
JI0JUIapOM, a HE COIMAbHO OE30TBETCTBEHHOE MIAHTA)KUPOBAHUE JICIIOBOTO MUpA.
Husx Brnagucnas CooBheB KISUMUT HE3aKOHHYIO 100619y Hedtr kommanued Shell,
HO TIpY niepeABbKeHNH 1o CaxallnHy BCe-TaKH MPEIIOYNTACT aBTOOYC OJICHIO.

Bomnpocs! 1Jis1 aHa/m3a:

1. Cornacusl 1 Bbl ¢ TOYKON 3peHMs], UTO YTpaBIE€HUE OpPraHU3alMOHHBIMU
U3MEHEHHUSMU €CTh BRIMOTAaHHUE JIeHeT y Ou3Heca? ApryMeHTHPYHITE.

2. Kak Bbl nymaere, NeHCTBUTEIBHO JI OJIAaTOTBOPUTEIHHOCTD «Pa3BpaIacT
Onaromosydareneit, popMHupyst HOTPEOUTENHCKOE OTHOIIEHUE?

3. lomwkHa mm ObITb y OHW3HECa COIMAlIbHAS OTBETCTBEHHOCTh, KpOME
COOJIIO/ICHHSI 3aKOHOB U YIUIaThl HanoroB? Jla/Her, mouemy?

4. Kak Bbpl moHumaere, B 4YeM MPHUHIMIIMAIbHAS pa3HUIA MEXAy Oa-
TOTBOPUTEIHHOCTHIO i KOPIIOPATUBHON COIUAIBHONW OTBETCTBEHHOCTHIO?

3aganue 3 «ConuanbHO OTBETCTBEHHAS! KOMIIAHUS)

Komnanusa «TexHocTponMeTrasun» NTPOU3BOAWUT arperarel Uil IIPOU3-
BOJICTBEHHBIX LIEXOB METALTypruueckux koMmmanui ¢ 1989 roma. Ceprenn Muxainos
u ero Opar Urope m300penn arperaT, KOTOPbIA CHUXaJ OTXOJbl OT IMPOU3BOJCTBA
NPUMEPHO B 2 pa3a, U PElIId OPraHu30BaTh KoMmnaHuioo. C TOro MoMeHTa Ou3Hec
OpaTbeB MOCTENEHHO poc U pa3BuBaiicsa. Onnako Ceprei roBOpUT: «XOTS MbI BeCbMa
IpeycrneBaeM B HSKOHOMHUYECKOM IlIaHe, OoJbllle BCEr0 Mbl TOPAUMCS CBOMMH
ATUYECKUMHU LEeHHOCTsIMU. [lo cyTu, rinaBHOE, YTO Mbl CTapaeMmMcs [eliaTb, — 3TO
npojaBath CBOM wuaew». Peub wuuer 00 wuAesX, OCHOBAHHBIX HAa HEU3MEHHOM
CTPEMJICHUM  KOMITAHMM K  COIIMAJIbHOW  OTBETCTBEHHOCTHM  OusHeca. B
TEXHOJIOTHYECKOM nporuecce KOMIaHUU MPaKTUYECKU OTCYTCTBYIOT
MPOU3BOJICTBEHHBIE 0TXO0Abl. HampuMep, ocTaBImiicss 10M UaeT J1O0 B IEPETUIABKY,
aM00 Kak OCHOBA JJIsl CTPOMTENIbCTBA 3[aHUM, MO0 OTHAACTCS «XYAOKHUKaM», CO3-
JAIOIIMM TIPOU3BEIICHUSI MCKYCCTBA W3 MeETauIM4eckux Jneraneil. Kpome Toro,
Cepreii nenaet yrnop Ha TO, YTO UCIIOJIb3YEMOE B IMMPOU3BOJICTBE ChIPhE JOJKHO OBITh
DKOJOTMYECKM  palMOHaJIbHBIM. Tak, B KOMIAHUU HCHOJB3YIOT  TOJBKO
OTEYECTBEHHOE HKOJIOTMYECKOE ChIPhE M MPUHLUIUAIBHO BBICOKO JE€P>KAT KOHTPOJIb
HaJ[ BOIIPOCAMM JKOJIOTMM M 0€30MacHOCTH Npou3BojAcTBa. Kpome skosnoruueckoit
COCTaBJISIIOIIECH OW3HEca, B KOMIAHWHM OOJIBIIOE 3HAYCHWE TMPUIAETCS Y4aCTHIO
pabOTHUKOB B ympaBieHUH (GUPMON M B €€ XU3HU BOOOIIE (B OCOOEHHOCTH, UYTO
KacaeTcsl MOJUTHKY B 00JacTH nepcoHana). Pabotauku nomydarot npemun (1o 40%
OT OCHOBHOW 3apIlIaThl) 3a MOCEUICHHE PA3IMYHBIX KOPHOPATHUBHBIX MEPOMPUITHUI
(oOpa3oBaTeIbHBIX, CIIOPTUBHBIX, OJArOTBOPUTENBHBIX). KOMIanus Takke akTUBHO
OTHOCHTCS K TIpobjiemMe HaiiMa MHOrooopasHoro mnepconana. Hampumep, Ha
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IPOM3BOJCTBE PAOOTAIOT JIFOM MPAKTHUECKHA BCEX BO3PACTHBIX TPYII M Pa3IUUHbIX
HallMOHAJIBHOCTEW. braromaps cBoeMy IOAXOLY, OCHOBAaHHOMY Ha COLMAJIbHOU
OTBETCTBEHHOCTH, KOMIAaHUs OblIa HEOJHOKPATHO OTMEUYEHA PpPa3InYHbIMU
Harpajamu, OJIHaKo 3To ckopee memano Ceprero pa3BUBaTh CBOM OM3HEC, TOCKOJIBKY
B €T0 IUIAHAX HAMEYEH BBIXOJ HAa HOBBIEC PBIHKU U, C 3TOW TOYKH 3PEHUS, HE Pa3yMHO
JepKaTb TaKOM YpOBEHb COLMAIBHOW OTBETCTBEHHOCTH, TaK Kak 3TO JHIIb
YBEIIMYUBACT PACXOLBI.

Bomnpocs! a5 ananu3a:

1. CtouT nu paau AOATOCPOYHON MEPCIEKTUBBI CHU3UTH YPOBEHb COLMAIBHOM
OTBETCTBEHHOCTH U OOJIbIIIE COCPEAOTOUUTHCS Ha TPUOBLITN?

2. 'oBOpst 0 cornuanbHOM OTBETCTBEHHOCTH, Kak BbI mymaeTe, KOMIECHCHPYIOT
JIY TIPEJINIPUATHS CBOM OTPUIIATEIBHBIN BKJIaJ B YKOHOMUKY, YKOJOTHUIO, COLIUYM WU
K€ CKOpee CO3/1at0T BUJUMOCTh?

3. Ha Bam B3risia, uMeer gy Ou3HeC 00s3aHHOCTH mepen odmectBoM? B yem
OHU COCTOAT?

Komnemenyus: Cnocobnocms pazpabamuléams u ynpasisims npoeKmami. co-

30anUs U pA3BUMUS HOBbIX OP2AHU3AYUL, HANPABTIEHUU OesimelbHOCMU, M08apos,
yenye (IIK-T).

BOI’lpOCbl K 9K3aMEHy.

. [IpoektupoBanue pabotsl. COLIMOTEXHUYECKAS] CUCTEMA.

. Kpyxxku kauectBa. PeMH)XMHUPUHT OM3HEC - IPOIIECCOB.

. BceoO1uiee ynpapieHue Ka4eCTBOM.

. CyIIHOCTB M CTPYKTYpa METOAOB, OPUEHTUPOBAHHBIX HA CTPYKTYPY U CTpa-

A WD

TETHIO.
. AJIalITUBHBIE OPraHU3aAMOHHBIE CTPYKTYPBHI.
. CTparernyeckue U3MEHEHHUS.
. DTHYecKre mpobsieMbl IPOBEACHUS OPraHU3aUOHHBIX U3MEHEHUH.
. [lonsiTHE OpraHM3allMOHHBIX U3MEHEHUU U HOBOBBEICHUM.
. [lonuTuka opraHu3anuy B OTHOIIEHUU U3MEHEHUH.
10. ConpoTuBiieHHE HOBOBBEACHUSM U UX MPEOJIOJICHHE.
11. TloBeneHUYECKHUI MApPKETHHT.
12. MapkeTuHTrOBasi MOBEJCHYECKAs KyJIbTypa OpraHUu3aIliH.
13. Db dexTuBHOCTH yIpaBICHHUS.
14. Mopenu opraHu3aiui.
15. MeTobl OLIEHKH U U3MepeHus 3(PPEeKTUBHOCTH YIPABICHUS OpPTraHU3alln-
OHHBIMU U3MEHEHUSAMH.
16. Db dexTuBHOCTH yIIpaBIeHUs OPraHU3ALUIMH.
17. Pectpykrypuzaius u 3¢p(HEeKTUBHOCTh OPTaHU3ALUH.

© 00 N o Ol
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Ilpaxkmuueckue 3a0anusn 0141 npoeedeHus IK3amena (NPueedeHsvl npuMepsl):

3aoanue 1.

VYipasiaeHue OpraHu3alMOHHBIMA HM3MeHEeHMsAMU B komnaHuu «['OTOK» nHa
ocHoBe TexHosiornu Balanced Score Card (BSC).

JlonosnHuTeNnbHAs UHGOPMALUA K UCXOJHBIM JTaHHBIM. B TeueHune mecsua mo-
ciie Toro, kak B komnanuu «I'OTOK» Obuio MPUHATO pelieHne O NPUBJICYEHUN KOH-
cantuHroBoi kommnanuu «Pricewaterhouse Coopers» (PwC) st BHeIpeHus: opraHu-
3alIMOHHBIX M3MEHEHMH, npeactaBuTend PwC MpoBOIWIM aHAIU3 CUCTEMBI JOKY-
MEHTOB, OIMCBHIBAIOIIMX CTPATETUIO KOMIIAHMU, a TaKKe MOJIpoOHO OeceaoBaiu ¢
KJIFOUEBBIMUA PYKOBOJUTENSAIMU Tpynnbl. Eiie nBa Mecsdna ynuio Ha TO, 4TOObI OHH
NpECTaBUIIM CBOE BUACHHE M3MEHEHHI. bbl1o pa3paboTaHO HECKOIbKO BapHAHTOB
IIPOBEICHUS U3MEHEHUH, HO OCTAaHOBUJIMCh HAa BapUaHTEe, KOTOPBIM MpeAnoaaral co-
3JJaHUE MTPOMEXKYTOUYHOHN ONEPAlMOHHON MOJENU yrpaBieHus: 6uzHecom. OHa BKIIIO-
yaja B ce0s M3MEHEHHUs] OM3HEC-TIPOLECCOB, HOBYIO OPraHU3allMOHHYIO CTPYKTYpY,
CUCTEMY IOKa3aTeJIell OLEHKH JIEATEIBHOCTH U CHCTEMY YIPABJIEHYECKOW OTYETHO-
CTU. bonbiioe BHMMaHUE B JAHHOW MOJENM YJEIAI0Ch BHYTPEHHEW JIOTMCTHKE U
OIepaliOHHON JesTeNIbHOCTH. OCHOBHOM II€JIbIO JAHHBIX MPOLIECCOB OBLIO COKpa-
IICHUE BHYTPEHHUX U3JEP>KEK KOMITAHUHU JUIsI ONIEPATUBHOCTH BBINOJHEHUS 3aKa30B
Y TIPEJICTABIICHHUS JIyYLIErO CEPBUCA KIIMEHTaM.

3aoanue. Pazpaboraiite BSC yrpaBiieHusi OpraHu3allMOHHBIMA U3MEHEHUSIMU
B kommnannu «['OTOK» Ha OCHOBE HMCXOAHBIX NAaHHBIX, IPUBEIACHHBIX B CHUTyalluU
1.1, 1 TONOJHUTENHHON HHPOPMALIUU, TPUBEAECHHON B TaHHOM CUTYaIIMH.

3aoanue 2. «Komnauusg «Hewlett-Packardy»

Hewlett-Packard (HP) — kpynHas amMmepukaHnckas koMmmnaHus B cepe uHGopma-
IIMOHHBIX TEXHOJIOTH, TTOCTABIIMK AIMIMAPATHOTO U MPOTPAMMHOT0 00eCTIeueHus s
OpraHu3aluii 1 UHANBUIYabHBIX oTpeduTeneii. [llTab-kBapTupa KOMIIaHUU pacIio-
noxeHna B [Tano-Anbro (Kamudopuus, CIIA).

Komnanus ocHoBana 1 sauBaps 1939 roga kak npou3BOAMTENb U3MEPUTEIBHO-
ro obopymoBanus YUibiMoM XbioJieTToM U [[pBumom IlakkapoM — BBITYCKHUKaAMU
Cmudopackoro yauBepcurera 1934 roma. Ha3Banue xoMranuu OBLIIO COCTaBJICHO
u3 (GaMunui ocHoBaTenel, ubs (pamuins OyJaeT MepBOM peliaid ¢ MOMOILIBIO Kpe-
oust: [Takkap BeIMIpan M NOCTaBUII (DaMIIIMIO MAPTHEPA MEPBOK.

Komnanus npenocrasnset pemierus: B odinactu UT-undpactpykrypsl, nepco-
HaJIbHBIX BBIYMCIUTEIBHBIX CUCTEM U YCTPOMCTB JIOCTYyNA, YCIYTH MO CUCTEMHOM UH-
Terpaluu, CEpBUCHOMN MOJJAEPKKE M ayTCOPCHHTY, a TakKXKe YCTPOWCTBA IMeYaTu U
Cpe/ICTBa BbIBOJIA M300PAKEHUM.

KomnaHnus BbilTycKaeT JIMHEHKH MPUHTEPOB, CKAHEPOB, KOMUPOB, KAJIbKYJISATO-
pOB, cMapT(HOHOB, CEPBEPOB, KOMIBIOTEPOB 7 OPUCHOTO U JOMAIIHETO MCIOJIb30-
BaHMsI, pabOUnX CTaHIMH, CETEBOE 000PYyI0BaHUE, a TAKXKE MPEIAOCTABIIECT OU3HEC-
yciyru B UT.

ITo cocTostnuto 3a 2017 rox komnanusa HacuutbiBasia 304 ThIC. CyKAIIKX.
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[To mannpiM Ha koner] 2019 roga, KoMIaHusl 3aHUMAET MEPBOE MECTO CPEAU
MPOU3BOIMTENICH TMEPCOHAIBHBIX KOMIIBIOTEPOB, omepexkas Lenovo, Dell, Acer u
Asus ¢ goieit okoJio 15% MupoBOro pbiHKa.

Komnanus nmeer oducel B 11 roponax Poccun, a takke B Muncke, Kuese,
baky, Anmatel u Actane.

28 ampens 2017 roga coBMecTHO ¢ kKoMmnaHueid Foxconn OTKpBITO MPOU3BO-
CTBO MepCcoHaNBHBIX KoMIbIOTepoB Hewlett-Packard B Cankr-IletepOypre.

Onucanue cumyayuu

B kadecTBe mpumMepa peopraHU3alUA PACCMOTPUM HCTOPHIO TOJpa3eiCHUS
Hewlett Packard — Santa Rosa Systems Division (SRSD), ocaoBanHoro B 1992 romy
C TIEJIbI0 OCBOCHUS PhIHKA CUCTEMHOUN MHTETPAIlMU B 00JIACTH pa3BUBAIOIIECTOCS PBIH-
Ka KoMMyHuKanwii. [1o mpomecTBun AByx JieT cBoero cymectBoBanus SRSD cronk-
HyJach ¢ (yHAaMEHTAIbHBIMU OPTaHU3alMOHHBIMU TPYIHOCTSIMHU, KOTOPbIE yIpoXKa-
JIM YCIICITHOM eI TeIbHOCTH T0Ipa3/eieHHUS.

Cpenu HUX ObUIM BBIJEICHBI JBE KOHKYPUPYIOIIHUE JIPYT C APYTOM CTpPATErHH
Pa3BUTHS:

- MOCTOsIHHAsi 60phOa MEXTY OTJIeTIaMU 3a 00IIIME TEXHUYECKUE PECYPCHI;

- IJIOXO YIIpaBJsieMble MEKBEJIOMCTBEHHbIC KOMAH/bI, KOOPJIWHUPYIOIINE
CBOIO paboOTy Ha OYEHb HU3KOM YPOBHE;

- HeO(PPEKTUBHBIA TOI-MEHEKMEHT, VACISBIINN HEJOCTATOYHO BHUMAHHUS
CTPAaTETUICCKUM 3a/1a4aM;

- MACCUBHBIA I€HEPAJIbHBIN YNPABISAIONINMA, HECTIOCOOHBIN pelaTh CUTYALMH
KOH(POHTAITMH CTPATETHICCKUX U TAKTHICCKUX 3a7a4;

- B3aMMHOE HEJ0BEpUEC COTPYAHUKOB BHYTPH OpPTaHU3AINH;

- HEJ0CTAaTOYHOE 0OecIeYeHne pocTan JOXOAHOCTH, PaBHO Kak W HeOmaro-
MpUSATHAS TICUXOJOTUYECKast 0OCTAaHOBKA CPEeIM MEePCOHAIA.

B nensix nmpeoponeHust kpusuca B MOJPa3eCHUH PYKOBOJCTBO MPHUHSIIO pe-
IIEHUE pacciieIoBaTh MPUYUHBI HEYIaYHOTO CTapTa U MPOBECTH JIOJDKHBIE OpraHu3a-
IIMOHHBIC U3MEHEHUS, IPUMEHUB TaK Ha3bIBAEMYIO TEXHOJIOTUIO YIyUIlIEHUS OPTaHH-
3anoHHO¥ npurogHoctu (anmi. OFP — Organizational Fitness Profiling). Ipouecc
3aHsu1 opsika 8-10 Henmens u ObLT pasnenieH Ha 4 OCHOBHBIC CTaUU:

1 Ha o6memM cobpanuu Tom-MeHEIKMEHTa ObLJI0 pa3paboTaHO €IUHOE BHjIC-
HUE CTPATETUH PAa3BUTHUS MPEANPHUATHS, CHOPMYIUPOBAH SAMHBIN IMOIX0]] K TOHUMA-
HUIO cTaTyca ¥ (DYHKIMKA BCEX MOApa3AeICHUH W BEIpaOOTaHbI CIMHBIC MMPABHJIA Pa3-
BUTHS OPTAHU3AIUH B TICITIOM.

2 B Xome mepekpecTHBIX OMPOCOB IENECBBIX TPYII COTPYAHUKOB, HAUYWHAS C
TOTN-MCHEPKMEHTA ¥ 3aKaHYMBas PSAJAOBBIMUA COTPYIHUKAMH, ObUIA BBISBJICHBI CYIIlE-
CTBEHHBIC OpPTaHU3AIMOHHBIC IMPOCUYETHI, KOTOPhIC OBUIM O3BYYCHBI PYKOBOJCTBY.
VYcapimanHoe oKa3ajao CHUIIBHOE BO3JCUCTBHE HA TOM-MEHEIKMEHT, MOMOTJIO eMy
0CO3HAaTh HEOOXOIUMOCTH JICSITEIIbHOTO YYaCTHsI B BBIMPABIICHUN CUTYAITUH.

3 Ton-meHemxkMeHTOM ObLT pa3paboTaH MHTETPUPOBAHHBIN IUIAH OpPraHU3a-
IIMOHHBIX U3MEHEHHNM, BKIIIOUAIOIIIHM:

- 00beauHEHNEe COTICPHUYABIINX PaHEE OT/ACIIOB B O/IHH;
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- CO3/1aHHME€ MATPUYHON OpraHU3aluu OU3HEC-TIPOIECCOB BO IJIaBE C YIpPaB-
JISFOIMM, OTBETCTBEHHBIM 32 JOXOAHOCTbh U 00JIa[aloIIMM IMOJTHOMOYHUSMU YIpPaB-
JSTh BCEMHM YETHIPHMS KIIIOYEBBIMH HamNpaBICHUSMU Ou3Heca (JaHHBIA TPUHIIUI
VIOpPABJIICHUS] paHEe CUYUTAJICS HEMOMYyJSApHbIM cpeau mnoapaszaenenuid Hewlett
Packard);

- TEpPEOLCHKA POJIA TON-MEHEI)KMEHTA U YCTAHOBJICHHE HOBBIX MPABUI pea-
TUPOBAaHUS Ha KOH(JIUKTHBIE CUTYaIlUU U PUHATHS pELIICHU.

CTouT OTMETUTH HaJla)KMBAaHUE JOOPBIX OTHOUIEHWH W B3aWMHOI'O JIOBEpUS B
KOJUICKTUBE Ha 3TOW CTaINN. DMOIMOHATLHBIN 3 ()EKT BTOPOTO 3Tara U TECHOE B3a-
MMOJICHCTBUE B paMKaxX TPETHEro 3Tana cOJU3WIN COTPYIHHUKOB, 1aB UM OLIYIEHUE
COBMECTHOI paboThI Ha o011iee Garo.

4 Pa3paboTaHHBIN MUIaH OBLT MPEJCTABIICH T KOMMEHTApHUEB paHee OIMpo-
HIEHHBIM LIEJIEBBIM I'PYINIaM HWKHUX YpoBHEH. COTPYIHUKH BBIPA3ZUIM MOKEIAHUS
BHECTH OIPEIECIECHHBIE KOPPEKTUBBI B OPTaHU3ALMOHHYIO CTPYKTYPY NPEINPUATHS B
paMKax IUIaHa. YUYUThIBash UX MHEHHE, T€HEPaJIbHBIM JUPEKTOPOM OBLIM CO3aHBI
pabouune Tpynibl, 3aa4eil KOTOPBIX ObLIO BBISIBICHUE AIbTEPHATUBHBIX MOJAXO0B K
Oyayuieil opranuzanuu Ou3Hec-mpoueccoB. B utore cotpynHrukam ObUT peACTaBIIEH
HECKOJIbKO M3MEHEHHBIN IJIaH PeopraHu3aluu MpearnpusITHs, KOTOPbI o0cykaacs
y’K€ Ha YPOBHE BCETO MPENNpUATHs. YiKe uepe3 roj padoThl 10 OOHOBIEHHON CXeMe
IIOAPA3AEICHUE YABOUIIO MPOJAXKHU U YBEJIIMUUIIO CBOIO JIOXOJAHOCTh B YETHIpE pas3a. B
TE€YEHUE NOCIHeAYIOMHMX NATH JeT padboTel no cucteme OFP SRSD BeIOMnoOCh U3 oT-
cratomux noapasaenenuii Hewlett Packard B mepenoBuku u npumep 1i1s mojpaxa-
HUSL.

Bonpocwt u 3a0anus:

1 IlpencraBneHHbIE B CHTYallud OPraHU3allMOHHBIE U3MEHEHUS HAPABJICHBI HA
JOCTHKEHHUE 1IEJIE MHINBUAOB, OTAEJIBHBIX IPYII WK OpraHu3anuy B mnenom? Oxa-
paKTEepU3YyHTE MX MO PA3IUYHBIM OCHOBAHMAM KiaccuuKauu u3meHeHui. Urto mo-
CIIYKWJIO TPUYMHON OpraHU3alMOHHBIX U3MEHEHHI B PacCMATPUBAEMOW CUTYalUH?
O6ocHyiTe HEOOXOIUMOCTh U3MECHECHHUIA.

2 Ha3oBuTe OCHOBHBIX YYaCTHUKOB NMpoeKTa n3MeHeHui. Kakue 3amaum oHu
pemaror? KakoBa Mepa ux oTBeTcTBeHHOCTH? JlaiiTe XapakTepucTUKy (HaKTOpOB
ycIexa U3MEHECHUM.

3 Kakue ¢dopmbl COMpOTUBICHUS HW3MEHEHHSIM OOHAPYXUJIUCh TPU OCY-
IIECTBJICHUYU NU3MEHEHNI?

4 Kako#l (kakum) MoJenu (MOAEINSIM) OpraHU3allMOHHBIX U3MEHEHUN B 0OJIb-
IIEN CTENEHU COOTBETCTBYIOT aHaJIM3UpyeMble n3MeHeHus? Kakue ynpaBieHueckue
MOAXOJbl U TEXHOJIOTMU MCIOJIB30BaJl MEHEPKMEHT OpraHW3alvy IPU MPOBEICHUH
M3MEHEHU?

7.4 MeToauuecKue MaTepHaJibl, ONpeAeJA0Ie NpoueaypPbl OlleHUBAHUSA
3HAHUM, YMEHHUH, HABBIKOB, XapaKTePU3yLIUX 3Tanbl GopMHUpPOBaAHHUA KOMIIe-
TeHIHUM
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KoHTposib OCBOCHHS MUCHIUIUIMHBI M OIEHKA 3HAHWK O0YYalOIUXCS TPOU3BO-
nutcs B coorBeTcTBUM ¢ 11 KyOoI'AY 2.5.1 «Tekyiuii KOHTPOIb YCIIEBA€MOCTU U
IPOMEKYTOUHOM aTTeCTalli 00yUYaIOIIUXCS.

KpuTtepusivu ouneHkM YCTHOTO ONpoOca SIBISETCS CIOCOOHOCTH HamOolee
MIOJTHO U TOYHO PACKPBITh OCTABJIEHHBIN BOIIPOC, YMEHUE TPUBOAUTD IPUMEPHI.

OneHka «OTJIMYHO» BBICTABISIETCS O0y4aromeMycsi, KOTOpbIi o0yiaaer Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U TNIYOOKUMU 3HAHUSMHU, JAET MOJHBIA OTBET
Ha TOCTAaBJICHHBIX BOMNPOC, YCBOMJI OCHOBHYIO M O3HAKOMHWJICS C JIOMOJHHUTEIBLHOU
JIUTEPATYPOH.

OlnieHKa «XOPOII0» BHICTABIISIETCS O0yYarOIEMYCs, KOTOPBI MOKa3ajl MOJHbIE
3HAHUS 33JAHHOTO BONPOCA, YCBOMBIIEMY MAaTe€pUajl OCHOBHOW JIUTEPATYPHI, PEKO-
MEHJIOBaHHOW y4eOHOM TPOrpaMMON.

OrneHka «ya10BJeTBOPUTEIbHO» BBHICTABISICTCS 00ydaronieMycsi, KOTOPbIH IO-
Ka3aJl 3HaHHE OCHOBHOT'O MaTepuaja Mo 3aJJaHHOMY BOMPOCY B 00beME JOCTATOYHOM
¥ HEOOXOMMOM JIJisl TaJibHEeHIel yueObl U MPEeACTosIIIe paboThl, 3HAKOM C OCHOB-
HOU JIUTEPATYPOU, PEKOMEHI0BAHHOW MPOTrPaMMOM.

OrneHka «HeyI0BJIETBOPHUTEIbHO0» BBICTABIISIETCS 00ydaronieMycsi, KOTOPbId
HE 3HaeT OTBET Ha BOMPOC WIH JIOMYCKAeT rpyOble OUTUOKH.

Kpurepusimu ounenku pedepara SBISIOTCSA: HOBHM3HA TEKCTa, O0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHUKOB JIMTEPATYPHI, CTENIEHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOtoIeHUs TpeOOBaHMI K O(POPMIIEHUIO.

OrneHka «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANUCAHHUIO pedepara:
o0o3HaveHa npoodsieMa U 00OCHOBaHA €€ aKTyaJbHOCTh; CJCJIAaH aHaJu3 Pa3IMYHBIX
TOUYEK 3pEHHS Ha paccMaTpUBaeMyl0 MpoOJeMy M JIOTHYHO M3JI0KEHa COOCTBEHHAs
MO3UIKS; CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BhIIEPKAH 00BEM;
COOJTI0/IeHBI TPEOOBaHUS K BHEIIHEMY O(OPMIICHUIO.

OreHKa «X0pOoII0» — OCHOBHBIE TpeOOBaHUSI K pedepaTy BBIMOTHEHBI, HO TIPH
ATOM JIOMYIIEHBI HEOUETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B U3JI0KEHUHU MaTe-
puaia; OTCYTCTBYET JIOTHUECKasi MOCJIEI0BATEILHOCTh B CY)KICHHIX; HE BBIICPKaH
00BEM pedepara; UMEIOTCS YIYIEHUS B 0)OPMIICHHH.

Or1ieHKa «y/10BJIE€TBOPUTETHLHO» — UMEIOTCS CYIIIECTBEHHBIE OTCTYIUICHUS OT Tpe-
OoBaHMii K pedepupoBaHmio. B yacTHOCTH: TemMa OCBEIIeHA JIUIITb YaCTUYIHO; JTOMTYIICHBI
(dakTudeckue omMOKY B coJiepaHuu pedepaTa; OTCyTCTBYIOT BHIBOJIBI.

OreHka «HeyI0BJIEeTBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, OOHAPY-
KUBAETCS CYIECTBEHHOE HETIOHMMaHHe MpoOiieMbl Win pedepar He TpeaCcTaBiICH
BOBCE.

Kpurepuu ouneHuBaHusi BHINOJHEHUS KeHC-3aaHUI

Pe3ynbrar BBINOTHEHUS KEWC-3aJaHUsl OLECHUBACTCS C YYETOM CIEIYIOLIUX
KPUTEPHUEB:

— MOJHOTA NPOPa0OTKU CUTYAIINH;

— TIOJIHOTA BBINOJHEHHUS 3aJaHHUS;
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— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 PEIICHUI;

— MEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PELICHMUI;

— yMEHHE apryMEHTHUPOBAaHO 0OOCHOBATh BHIOPAHHBIN BApUAHT PEIICHUS.

Eciu pe3ynbTar BBINOJHEHUS KeilC-3a/laHusl COOTBETCTBYET O0OO3HAUYEHHOMY
KPUTEPHIO CTYICHTY IIPUCBAaUBAETCs OMH Oailt (3a Kaxabli kputepuid o 1 6armry).

OrneHka «0TJIMYHO» — IIpH Habope B 5 6aioB.

OreHKa «Xopo1io» — pu Habope B 4 Oasia.

OrneHka «y/10BJIeTBOPUTEIBLHO)» — IIpU Habope B 3 Oaiia.

OrneHka «HeyA10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

Kpurepuu oneHku Ha IK3aMeHe

OrneHka «OTJMYHO» BBICTABIIECTCA OOydarolemMycs, KOTOpPbIA 001agaeT Bce-
CTOPOHHUMH, CUCTEMATHU3UPOBAHHBIMH U TNTyOOKHMHU 3HAHUSIMHU MaTepuaia yueOHou
IpOrpaMMbl, yMEET CBOOOJHO BBIMOJHATH 3aJaHus, MPEIYCMOTPEHHBIE yueOHOU
IIPOTPaMMOM, YCBOWJI OCHOBHYIO U O3HAKOMUJICA C JIOIOJIHUTEIBLHOMN JINTEPATYPOU,
PEKOMEHIOBaHHOM yueOHoi mporpammoil. Kak mpaBuiio, oneHka «OTJIMYHO» BbI-
CTaBJIAETCSA O0yYaroUIeMyCsl YCBOMBIIEMY B3aUMOCBSI3b OCHOBHBIX IMOJIOXKEHUN U TIO-
HSATUNA JUCHUIUIMHBI B UX 3HAYEHHUU JUISI PUOOPETaeMOM CIIEUaTbHOCTH, MPOSBUB-
[IEMY TBOPYECKHE CIIOCOOHOCTH B MOHMMAHUU, U3JI0)KEHUU U UCIIOJIb30BAHUU Y4eO-
HOTO MaTepuaa, MPaBUJIbHO 00OCHOBBIBAIOIIEMY MPUHATHIE PEIICHMUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMU HABBIKAMH M MPUEMAMHU BBITIOJIHEHHSI IPAKTUYECKUX PadoT.

OneHka «XOpOII0» BBICTaBJISETCS 00yYaroleMycsi, 0OHapyKUBLIEMY MOJIHOE
3HaHKME MaTepHhasia y4eOHOW MPOrpaMMbl, YCIEIIHO BBIMOJIHSIOMIEMY MTPEAYCMOTPEH-
Hble y4eOHOI porpaMMoi 3a/laHus, YCBOMBILIEMY MaTepuaj OCHOBHOM JIUTEPATYpHI,
PEKOMEHA0BaHHOM y4ueOHO nporpammoit. Kak npaBuiio, olieHKa «XOpPOI0» BbICTAB-
asieTcss 00yJaromeMycsi, OKa3aBIIeMy CUCTEMATU3UPOBAHHBIA XapaKTep 3HAHUU MO
JTUCLUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY MOMOJHEHUIO0 3HAHUM B XOJ€ Jlajb-
HeHel yaeOHON M TPOPECCUOHAIBHON IeITeIbHOCTH, MTPABUIILHO MPUMEHSIOIIEMY
TEOPETUUYECKHE TTOJOKEHUS MIPU PELIEHUN NPAKTUYECKUX BOIPOCOB M 3ajad, Biaje-
IOII[EMY HEOOXOIMMBIMU HABBIKAMH M MIPUEMaMHU BBITIOJIHEHHSI PAKTHUYECKUX PadoT.

OreHKa «y10BJIE€TBOPUTEIbHO» BbICTABIISIETCS 00yYarOeMycsi, KOTOPBIH 1o-
Ka3aJl 3HaHHE OCHOBHOT'O MaTepuaja yueOHOil mporpaMmbl B 00beMe, JOCTaTOUHOM U
HEOOXOIMMBIM ISl TalibHENIeN y4eObl U MpecTosIIe paboThl IO CHIEUATBHOCTH,
CIPABWJICS C BBINOJIHEHUEM 3aJaHHUM, MPETyCMOTPEHHbIX Y4eOHOM NpOrpaMMOMu,
3HAKOM C OCHOBHOM JIUTEpATypoM, pPEKOMEHJI0BaHHOW ydeOHoU mporpammoit. Kak
MPaBUJIO, OLEHKA «YAOBJIETBOPUTEIBHO» BBICTABISETCA O0yYarolEeMycs, JOMYCTHUB-
IIEMY NOTPEIIHOCTA B OTBETAaX HA JK3aMEHE WJIM BBIIOJHEHUM SK3aMEHAIMOHHBIX
3a/IaHui, HO 00JIaarIieMy HEOOXOAUMBIMU 3HAHUSMU O] PYKOBOJICTBOM IPEIO-
JaBaTens Il YCTPAHEHHUS STHX NOTPEIIHOCTEH, HapyLIAMIEMY IMOCIEA0BATEIb-
HOCTh B HWB3JIOKCHUHM Y4eOHOTO MaTepHalia M HCIBITHIBAIONIEMY 3aTPYyAHEHUS MpHU
BBITIOJIHCHUU TIPAKTUYECKHUX PalboT.

OrneHka «HeyJA0BJIETBOPUTEJIbHO)» BBICTABISETCS 00ydYarolieMycsi, He 3Haro-
IeMy OCHOBHOW 4YacTW maTepuaja y4eOHOW MpOTrpaMMBbl, JOIMYyCKAIOIIEMy TPUHITHU-
MUaJbHBIC OMMOKHU B BBIMOJHEHUU MPEAYCMOTPEHHBIX Y4eOHOW mporpaMMon 3aaa-
HUMN, HEYBEPEHHO C OOJIBIIMMU 3aTPYAHEHUSMHU BBITIOJHSIONIEMY MPAKTHUYECKUE pa-
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6oth1. Kak mpaBmiio, onieHKa «HEYI0BIETBOPUTEIHLHO» BBICTABIIAETCS 00ydaromeMy-
Csl, KOTOPBIM HE MOXKET MPOJOJIKUTh 00YUEHHE WM IPUCTYNHUTh K AEATEIbHOCTHU 110
CHELMAIBHOCTY IO OKOHYAaHUM YHUBEpCHUTETa 0€3 JOMOJHUTENbHBIX 3aHATUN IO CO-
OTBETCTBYIOLIECH TUCLIUILINHE.

8 IlepeyeHb OCHOBHOI ¥ IONOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHas yueOHas1 JIUTEpaTypa

1. Koxesuna, O. B. Ynpasnenue nusmenenusimu: yueonuk / O. B. KoxxeBuna. —
2-¢ u3a., uctp. u pomn. — MockBa: MH®PA-M, 2019. — 304 c. — Pexxum poctyma:
https://znanium.com/catalog/product/1002730

2. Pesnuk, C. JI. YnpaBnenue m3menenusmu : yueonuk / C.JI. Pesnuk, M.B.
Yepuukosckas, N.C. YUemeszoB ; nox obul. pen. C.J. Pesnuka. — 4-e usn., crep. —
Mocksa : UHOPA-M, 2022. — 379 c. — (Bricuiee obpa3zoBanue: bakanaBpuar. —
Pexxum noctyna: https://znanium.com/catalog/product/1850636

3. YrpaBneHue OpraHu3allMOHHBIMM W3MEHEeHUsMU: yueOHuk / A. B. Toiu-
maueB, . U. Caenko, C. A. JIpsikoB. — Kpacnomap : Ky6I'AY, 2019. — 136 c. — Pe-
HKUM JOCTyma:
https://edu.kubsau.ru/file.php/123/Uchebnik UPRAVLENIE_ORGANIZACIONNY
MI_1ZM._486015 vl .PDF

JonosHuTtenbHasi ydeOHas auTepaTypa

1. Makapos, B. B. Ynpasienue u3MeHeHUsIMU: y4€OHO-METOANYECKOE MOCO-
oue / B. B. Makapos, C. 0. Bepeaunckuii. — Cankr-Ilerepoypr: CIIGI'YT um. M.A.
bonu-bpyesuua, 2017. — 21 c. — Pexxum nmocryma: https://e.lanbook.com/book/180229

2. Pesnuk, C. JI. Ynpasnenue uameHeHUsIMH. [IpakTUKyM: 1€70BbIE UTPHI, TE-
CTbl, KOHKpETHbIE cuTyanuu: yueonoe nocooue / C. /. Pesnuk, M. B. UepHukoBckas
; mox oom. pen. C. JI. Pesnuka. — 3-e usn., crep. — Mocksa : UTHOPA-M, 2020. — 210
c. —Pexxum moctyma: https://znanium.com/catalog/product/1066451

3. Tpynosa, C. H. Ynpasnenue usmenenusmu: yueobnoe nocooue / C. H. Tpy-
HoBa. — Boponex: Mwuuypunckuit I'AY, 2018. — 119 c¢. — Pexum pgocryna:
https://e.lanbook.com/book/157820

4. YropapiieHue HW3MEHEeHMsIMU: YydeOHoe mocoboue / B. B. Jlopodwuenko,
P. B. O6onen, O. A. Yaaneix [u ap.]. — Honeux: JOHAYUI'C, 2018. — 379 ¢ — Pe-
xuM nocrymna: https://e.lanbook.com/book/225791

5. DnusmeBa, M. W. YnpaBiieHre U3MEHEHUSIMH B OpraHU3alMU: y4eb. Moco-
oue / M.U. DnusiiieBa. — Kpacnosipck: Cu6. denep. yu-t, 2017. — 88 c¢. — Pexxum J1o-
cryna: https://znanium.com/catalog/product/1032071

O llepeuens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIMOH-
Hoil ceTu «HTEpHET»
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https://znanium.com/catalog/product/1002730
https://znanium.com/catalog/product/1850636
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https://edu.kubsau.ru/file.php/123/Uchebnik_UPRAVLENIE_ORGANIZACIONNYMI_IZM._486015_v1_.PDF
https://e.lanbook.com/book/180229
https://znanium.com/catalog/product/1066451
https://e.lanbook.com/book/157820
https://e.lanbook.com/book/225791
https://znanium.com/catalog/product/1032071

ITepeuenb O6C

Ne HaumeHnoBaHme TemaTuka CchlIKa
1. | Znanium.com VHuBepcaabHast
2. | IPRbook YHuBepcaibHas
3. | U3nmarenncTBO «JIaHb» YHuBepcanbHas
4. | FOpaint VYHuBepcaiabHas
5. | O6pasoarenbHblii noptast Kyol'AY | YHuepcanpHas

[lepeuens HTEPHET CAUTOB:

buprka ”HHOBAaIMOHHBIX MPOEKTOB — WWW.INNn-ex.com/

NuHoBannoHHBIN LeHTp «CKOIKOBO» — www.sk.ru/

Nudopmarmonnsiii cepBep mo MartepuainaM (emepanbHBIX IIEIEBBIX IIPO-
rpaMM: WWW.programs-gov.ru/

Od¢unmaneueiii cait banka Poccun — www.cbr.ru/

Odunmanesueiii caiit Bcemupnoro 6anka — www.worldbank.org

Odunmanbhpiii callT BeceMupHO#M TOProBoil opranu3anud — www.wto.org/

Odummaneueii  caiit  Kondepenmuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTA) — www.unctad.org

Odunmanbupiii calT MexyHapoaHoro BaitoTHoro ¢ponaa — www.imf.org/

Odunmaneupiii  cait OpraHu3ai  3KOHOMHYECKOTO COTPYJHUYECTBA U
pa3Butus — www.oecd.org/

OdurmaneHblii caiiT PocOnsneckoHcanTuHTa — Www.rbce.ru/

Odunmaneueiii cailt Poccrara — www.gks.ru/

Odummaneueiii caiit @enepansHoro ArentrcrBa no Hayke u MHHOBarusiM:
www.fasi.gov.ru/

[IpodeccuonanbHoe coobuiectBo «Kiyd  aupekTopoB MO Hayke U
WHHOBaIsIM» — www.irdclub.ru/

Caiit BceMupHOTo KOHTpecca 1o YpaBJeHHIO IpoeKTaMu — WWW.ipma.ch/

Caiit UucturyTa Ynpasneunus [Tpoexramu (PMI) — www.aproject.ru/

Caiir Mexnaynapoanoir Accorumanuu Ynpasienust I[Ipoekramu IPMA —
www.pmi.org/

Caitt Poccuiickoil Acconuanuu ynpasieHuss mpoekramu «CoBHET» —
www.sovnet.ru/

10. MeToanueckne yKazaHus JAJs 00y4aKIIMXCH MO OCBOCHUIO
AUCUHMIITTMHBI

1. A. B. Tonmaues, A. B. IloruGenesB Ynpasienne opraHu3alliOHHBIMUA U3Me-
HCHHSIMHU : METOJI. YKa3aHHUs 0 MIPOBEACHUIO CEMHUHAPCKHX, MPAKTUUECKUX 3aHATHH /
coct. A. B. Tonmaués, A. B. [lorubenes — Kpacnonap: KyoI'AY, 2022. — 68 c. — Pe-
xuMm focryna: https://edu.kubsau.ru/mod/resource/view.php?id=10570
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https://znanium.com/
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https://edu.kubsau.ru/mod/resource/view.php?id=10570

2. A. B. Tonmaués, A. B. [lorubenes YnpasneHue opraHM3allMOHHBIMHI U3Me-
HEHUSMH: METOJ. YKa3aHUs M0 caMOCTosTeNbHON pabdote/ cocT. A. B. Tonmaues, A.
B. Ilorubenes — Kpacnomap: KyO6I'AY, 2022. — 73 c. Pexum nocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=10571

OcBoeHue TUCHUIUIMHBI 00y4YaloIMUMKCS TPOU3BOIUTCS B COOTBETCTBUU C JIO-
KaJIbHBIMU HOPMATHUBHBIMU aKTaMHU:

— IIn KyOI'AY 2.2.4 «®@oHJ OLIEHOYHBIX CPEJICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanus oOpa30BaTenbHOM ACSITETLHOCTA TIO
nmporpaMmam OakaiaBpuaTay;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeTonax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM TpoLecce».

11 Iepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHH, MCIOJIb3yeMBbIX
IpU OCYLIECTBJIECHMH 00pPa30BaTeJIbLHOI0 Mpolecca Mo JAUCIHUIIMHE,
BKJIIOYasl MepeYyeHb MPOrpaMMHOI0O odecmevyeHUs] U MHE(OPMAIMOH-
HBIX CIIPABOYHBIX CHCTEM

NudopmarnimonHbie TEXHOIOTHH, UCTIOJIb3yEeMbI€ MPU OCYIIECTBIECHUN 00pa3o-
BaTEJIBHOTO MpolEecca MO JUCUUIUIMHE, MO3BOJIAIOT: 00ECIEYUTh B3aUMOJICHCTBUE
MEXIYy Y4YaCTHUKaMH 0Opa3oBaTENbHOIO IpoIlecca, B TOM YHUCIE CHUHXPOHHOE WU
(MJIM) aCHHXPOHHOE B3aMMOJIEUCTBHE, TOCPEACTBOM ceTh « HTepHeT»; hUuKCHUpoBaTh
X0l 00pa3oBaTEeNBLHOTO MpOlecca, PE3yJbTaTOB MPOMEKYTOUHOW aTTECTAIUU TI0
JTUCIUTUIMHE U PE3YJIbTATOB OCBOCHUSI 00pa30BaTEIbHOM MPOTrpaMMbl; OPTraHU30BaTh
mpoiiecc 00pa3oBaHuUs MyTeM BU3yaIM3allMy U3y4aeMOW MH(POPMAIIUU MOCPEICTBOM
WCIIOJIb30BAHUSL TPE3CHTAINi, y4eOHBIX (UIBMOB; KOHTPOJIUPOBATH PE3YIbTAThI
O0Oy4eHHsI Ha OCHOBE KOMITBIOTEPHOT'O TECTUPOBAHMUSI.

Ilepeuens muuen3nonHoro 10

Ne HaumeHoBanue Kparkoe onucanue

1 Microsoft Windows OmnepalnroHHas CuCTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [TakeT oducHBIX TpUIOKEHUH
Point)

3 Cucrema tectuposanus INDIGO TectupoBanue

[lepedenn mpodeccHOHANBHBIX 0a3 MaHHBIX U WH(GOPMAIIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaunmeHoBanue TemaTnka JJIEKTPOHHAsA MOYTA

1 | HayuHas snexkTpoHHass | YHuUBepcaibHas https://www.elibrary.ru/defaultx.asp
6ubmmoreka eLibrary

2 | I'apant ITpaBoBas http://www.garant.ru/

3 | Koncynprantllotoc ITpaBoBas http://www.consultant.ru/
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12 MarepuaJibHO-TeXHHYECKOE

0o IMCIHUIIJINHE

o0ecIeueHue

I 00y4YeHus

HJIaHI/IpyeMBIe IMOMCHICHUA OJIA IIPOBCACHUA BCCX BUIOB qu6HOﬁ ACATCIIBHO-

CTH
Ne HaumenoBanne yueOHBIX HaunmenoBanue nomeneHui s NpoBEACHUS Anpec (MECTONIOIOKEHHUE)
/1 | TpeaMeToB, KypCOB, JHC- BCEX BHJIOB YUE€OHOMW EATENbHOCTH, TPEIy- MOMEIIEHUH [Tl TPOBEACHUS
IUIIUH (MOaynei), mpak- CMOTPEHHOH Y4eOHBIM IUIAHOM, B TOM YHCIIE, BCEX BUAOB y4eOHOH esTeNb-
TUKHU, UHBIX BUJIOB yue0- MOMEIIEHUH JJIs1 CAMOCTOSTENILHOIM paboThI, C HOCTH, IPEIYCMOTPEHHON
HOM JIeSITeILHOCTH, NIPEy- | YKa3aHWEM IepeyHs OCHOBHOTO 000pYHIOBaHUs, yueOHBIM IUIaHOM (B ciydae
CMOTPEHHBIX y4eOHBIM yueOHO-HaTJISIHBIX TTOCOOUH 1 HCIIONIB3YEMOro | peau3aliiii 00pa3oBaTeIbHBIX
TUIaHOM 00pa3oBaTeNbHOM MPOrPaMMHOT0 00eceYeHUs porpamm B ceTeBoii hopme
IIPOTPaMMBI JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaNMEHOBAHUE OPTaHHU3ALIH, C
KOTOPOH 3aKJII0YEH JOTOBOP)
1 2 3 4
1. Vnpasnenue opranuzanu- | [lomemenue Ne402 DK, nocano4Hbx MecT — 350044, KpacHogapckuii kpai,

OHHBIMH U3MCHCHUSAMU

50; womaae — 60,8 M3 yaeOHas ayTuTopus
JUTS IPOBEICHUSI 3aHATHI JICKIIMOHHOTO TUTIA,
3aHATHI CEMHUHAPCKOTO THIIA, KYPCOBOTO IPO-
EKTHPOBaHUs (BBIIOJIHEHHS KyPCOBBIX padoT),
IPYIIOBBIX U HHIMBUYaTbHBIX KOHCYJIbTAIINH,
TEKYIIEr0 KOHTPOJIS ¥ MPOMEKYTOUHOM aTTe-
CTallHH.

CreUaIn3upoBaHHas MeOels (yueOHas JocKa,
yaeOHast MeOeb);

TEXHUYECKUE CPelCTBA 00YUCHHUS, HAOOPHI
JEMOHCTPalMOHHOTO 000PYJOBaHUS U y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

Jnoctyn k cetu «HTepHETY;

JIOCTYII B 3JIEKTPOHHYIO 00pa3oBaTeIbHYIO
Cpe/ly YHUBEPCHUTETa;

nporpammuoe obecreuenne: Windows, Office.

Iomemmenue Ne211 HOT, miomans — 19,3m%;
MIOMEIICHUE JUIsl XpaHeHHs 1 IpOpHIaKTHYe-
CKOT0 00CITyXHBaHUS YIeOHOTO 000PYIOBAHUS.

CIIIMT-cucTeMa — 1 mT.;

XOJIOIWIBHAK — 1 mT.;

TEXHUYECKUE CPeCTBa 00yUEeHUS

My — 1 mr;

npoexTop — | mr.;

KOMIIBIOTEP MEPCOHATBHBIN — 2 mIT.);
nporpammHoe obecrniedenue: Windows, Office,
INDIGO.

[Tomemenne Ne405 DK, mocago4HBIX MECT —
50; mnomaas — 62,6kB.M; yueOHas ayAUTOPHS
JUTS IPOBEICHUSI 3aHATUH JICKIIMOHHOTO THUIIA,
3aHATHIA CEMHHAPCKOTO THIIA, KYPCOBOTO TIPO-
EKTHPOBaHUs (BBIIIOJIHEHHS KypCOBBIX pador),
IPYIIOBBIX U HHIWBH/YaIbHBIX KOHCYJIbTAINH,
TEKYIIEr0 KOHTPOJISl M POMEKYTOIHON aTTe-
CTaIuu.

crenuantu3upoBaHHas Mebens (yuebHas T1ocKa,

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
I/l | TPeAMEeTOB, KypCOB, IUC- BCEX BUIOB yueOHOMH NS TENbHOCTH, IPeNy- HOMEIEHHUIT 11 IPOBEICHUS
IUTUTHH (MOTyIel), IpaK- CMOTpEHHOH y4eOHBIM TUTAHOM, B TOM YHCIIE, BCEX BUJIOB yUeOHOM JeATeIhb-
THKH, HHBIX BUJIOB yueO- HOMEIICHHUI I CaMOCTOSATEIBHOM paboTHI, ¢ HOCTH, IPEIyCMOTPEHHOI
HOI1 IeATENBHOCTH, IPEeRy- | YKa3aHHEM HepedHs OCHOBHOTO 000pYHOBaHHS, y4eOHBIM IUIAaHOM (B CIydae
CMOTPEHHBIX YIeOHBIM y49e0HO-HaTIIAHBIX TIOCOOMH U HCIIONB3YEMOTO | pealli3aluy 00pa3oBaTeIbHBIX
TUTAHOM 00pa30BaTEeIHHOMN MIPOTPaAMMHOTO 00eCTICUCHHUS IIpoTpaMM B ceTeBoil hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIII0UEH JJOr0OBOP)
1 2 3 4

yueOHast McOeb);

TEXHUYECKUE CpeacTBa 00ydeHusl, HaOOPEI
JIEMOHCTPAIMOHHOTO 000PYI0BaHUS U Y4eOHO-
HATJISITHBIX TOCOOUH (HOYTOYK, IPOCKTOP,
9KpaH);

nporpamMHoe obecriedenne: Windows, Office.

ITomemenne Ne006 DJI, mocamodHBIX MECT —
52; mnomans — 82,1kB.M; yueOHas ayAUTOPHSL
JUTS IPOBEICHUS 3aHATHH CEMUHAPCKOTO THIIA,
KYPCOBOTO TIPOEKTUPOBAHUS (BBIMOJHEHHUS
KYpPCOBBIX PaboT), TPYIIOBBIX U HHIAMBHIYab-
HBIX KOHCYJIbTAIIMHA, TEKYIIET0 KOHTPOJIS U
IIPOMEXKYTOYHOM aTTeCTallUHU.

CrHenuatu3upoBaHHas MeOenb (yueOHas 10cKa,
yaeOHast MeOenb).

[Tomemenue NeQ12 BJI, mocaio4HBIX MECT —
50; momaas — 66,7kB.M; yueOHas ayAUTOPHSL
JUTS IPOBEICHISI 3aHATHI JICKIIMOHHOTO TUTIA,
3aHATHIA CEMHHAPCKOTO THIIA, KYPCOBOTO TIPO-
EKTUPOBaHMUS (BBITIOTHEHHUS KYPCOBBIX padoT),
TPYIIIOBBIX W MHIUBUIYAITHHBIX KOHCYIIbTAIIHA,
TEKYIIEr0 KOHTPOJIS M IPOMEIKYTOUHOM aTTe-
CTaluu.

CHenHaTH3upoBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000PYI0BaHUS U Y4eOHO-
HarJISHBIX TocoOuit (HOyTOYK, MPOEKTOP,
9KpaH);

nporpammuoe obecrieuenue: Windows, Office.

ITomermenne Ne578 MX, nocagouHbIX MECT —
28; momans — 41,4kB.M; yueOHas ayTUTOPHUS
JUIsl IPOBENICHUS 3aHATUN CEMHUHAPCKOTO THIIA,
KYpPCOBOTO IIPOCKTUPOBAHHUS (BBITOTHEHUS
KYpPCOBBIX Pa0OT), TPYIIIIOBBIX U HHAHBHYAJIb-
HBIX KOHCYJIBTAIUH, TEKYIIET0 KOHTPOJIS U
MIPOMEXYTOUHOH aTTeCTalUH.

crieMaIn3upoBaHHas MeOesb (yueOHas Jocka,
yueOHast MeOelb).
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
I/l | TPeAMEeTOB, KypCOB, IUC- BCEX BUIOB yueOHOMH NS TENbHOCTH, IPeNy- HOMEIEHHUIT 11 IPOBEICHUS
IUTUTHH (MOTyIel), IpaK- CMOTpEHHOH y4eOHBIM TUTAHOM, B TOM YHCIIE, BCEX BUJIOB yUeOHOM JeATeIhb-
THKH, HHBIX BUJIOB yueO- HOMEIICHHUI I CaMOCTOSATEIBHOM paboTHI, ¢ HOCTH, IPEIyCMOTPEHHOI
HOI1 IeATENBHOCTH, IPEeRy- | YKa3aHHEM HepedHs OCHOBHOTO 000pYHOBaHHS, y4eOHBIM IUIAaHOM (B CIydae
CMOTPEHHBIX YIeOHBIM y49e0HO-HaTIIAHBIX TIOCOOMH U HCIIONB3YEMOTO | pealli3aluy 00pa3oBaTeIbHBIX
TUTAHOM 00pa30BaTEeIHHOMN MIPOTPaAMMHOTO 00eCTICUCHHUS IIpoTpaMM B ceTeBoil hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIII0UEH JJOr0OBOP)
1 2 3 4

ITomemenne Ne010 DJI, mocamodHBIX MECT —
30; momane — 62, 1kB.M; yaeOHas ayAUTOPHS
JUTS IPOBEICHISI 3aHATHI JICKIIMOHHOTO TUTIA,
3aHATHI CEMHHAPCKOTO THIIA, KYPCOBOTO TPO-
CKTUPOBaHUS (BBITIOJTHEHUS KYPCOBBIX padoT),
TPYIIOBBIX ¥ MHIUBUIYATbHBIX KOHCYJIBbTAIIHIM,
TEKYIIEr0 KOHTPOJISA ¥ MPOMEKYTOUHOM aTTe-
CTaIluH.

CHenHaT3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOelsp);

TEXHUYECKHE CPEICTBA 00yIeHHs, HaOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS M YUCOHO-
HATJBIIHBIX TOCOOMH (HOYTOYK, IPOCKTOP,
9KpaH);

nporpammHoe odecniedenue: Windows, Office.

I[Tomemenne Ne404 DK, mocagogHbIX MECT —
38; mmomane — 62,1kB.M; yaeOHas ayAUTOPHS
JUTS IPOBEICHISI 3aHATHIH JICKIIMOHHOTO TUTIA,
3aHATHIA CEMIHAPCKOTO THIIA, KYPCOBOTO TIPO-
EKTUPOBaHMUS (BBITIOTHEHHUS KYPCOBBIX padoT),
TPYIIIOBHIX ¥ MHIUBUIYAITHHBIX KOHCYIIbTAIIHH,
TEKYIIEr0 KOHTPOJISI M POMEKYTOUHOM aTTe-
cTaruu.

crienuann3upoBaHHas mebenb (yueOHas 1ocka,
yueOHast MeOep);

TEXHUYECKUE CpeACTBa 00ydeHUsI, HAOOPEHI
JEMOHCTPaLlMOHHOTO 000PYJOBaHUS U y4eOHO-
HATJBITHBIX TOCOOUit (HOYTOYK, MPOEKTOp,
9KpaH);

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne305 DK, mocagodHbIX MECT —
30; mmomane — 41,7v?  JlaGoparopust Mme-
HEJDKMEHTA U MapKETHHTA.

TEXHUYECKHE CPeaCTBa 00yUEeHUS

(KOoMIBIOTEP MEPCOHANBHBIN — 4 1IT.);
nporpammuoe obecriedenue: Windows, Office
crieMaIn3upoBaHHas MeOelb (yueOHas Jocka,
yaeOHast me0enb)
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13 OcoOennocTu opranusanuu oo0ydenus jun ¢ OB3 u uaBaua0B

Jnst maBanuoB u aui ¢ OB3 MoXeT U3MEHSThCd 00bEM NUCIUIUIMHBI (MO-
TyJsl) B yacaX, BBIJCJIEHHBIX HAa KOHTAaKTHYIO pabOTy 0Oydaromierocst ¢ mpernojaaBa-
TeraeM (10 BUAAM Y4YeOHBIX 3aHATHI) M Ha CaMOCTOATEIBHYIO paboTy oOydarorie-
rocst (IpU 5TOM HE YBEIMYMBACTCSI KOJIMUYECTBO 3a4ETHBIX €IMHUII, BBIICICHHBIX HA
OCBOEHUE JIUCITUTUIHHEI ).

@DOoH/BI OIEHOYHBIX CPENICTB aIAaNITUPYIOTCSI K OTPAHHUYEHUSM 3I0POBbSI H BOC-
npusTUS HHOOPMALIUK 00yUJaIOITUMUCS.

OcHOBHBIE (OPMBI MIPEICTABICHUS OIEHOYHBIX CPEJCTB — B IMEeYaTHON (opme

Wik B GopMe 3IEKTPOHHOIO TOKYMEHTA.

@opMbl KOHTPOJISI H OLIEHKH Pe3yJIbTATOB 00yYeHusi MHBAJIuA0B 1 jul ¢ OB3

Kareropun
CTYJCHTOB C
OB3 u nnBa-
JIUTHOCTHIO

®dopma KOHTPOJIS U OLEHKU PE3yIbTaTOB 00yUeHUs

C Hapywenuem
3peHust

— YCTHas IPOBEpKA: AUCKYCCUU, TPEHUHTH, KPYIJIbIE CTOJIbI, cOOece10BaHus,
YCTHBIE€ KOJUIOKBUYMBI H JIp.;

— C UCIIOJIb30BaHUEM KoMIIbloTepa U crnennansHoro 110: pabota ¢ 3nekTpos-
HBIMU 00pa30BaTelIbHBIMU PECYpCaMu, TECTUPOBaHUE, pedeparsl, KypcoBbIe
MIPOEKTHI, IUCTAHIIMOHHBIE (DOPMBI, €CIIM O3BOJISIET OCTPOTA 3PEHUS - Tpadu-
4yecKkue paboThl U JIp.;

pHU BO3MOXXHOCTH ITMCHbMEHHAs! IPOBEPKa C UCIOIB30BAHUEM pellbe(hHO- TO-
4yeyHoi cucteMbl bpaiins, yBenanueHHOro mpudra, MCIOJIb30BaHHUE CIIELH-
QJIbHBIX TEXHUYECKUX CPEACTB (TU(PIIOTEXHUYECKUX CPENCTB): KOHTPOJIbHBIE,
rpaduueckue paboThl, TECTUPOBAHHUE, JOMAIIHUE 33JaHUs, 3CCE, OTYETHl U

Ap.

C napywenuem
cnyxa

— NIHMCbMEHHasl MPOBEPKa: KOHTPOJbHbIE, Tpaguueckue padoThl, TECTUPOBA-
HUe, IOMalllHHe 3aJJaHusl, 3CCE, MMCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HUCIIOJIb30BaHHEM KOMIIbIOTEpa: paboTa ¢ 3JIEKTPOHHBIMU 00pa3oBaTelb-
HBIMU pecypcaMH, TeCTUpOBaHME, pedeparbl, KypcoBble MPOEKTHI, Tpaduue-
CKHe paboThl, TUCTAaHIIMOHHBIE (HOPMBI U JIp.;

IIpM  BO3MOXKHOCTH YCTHasl INPOBEPKA C HCIIOJIB30BAHUEM CIIELUAIBHBIX
TEXHUUYECKUX CPEJICTB (ayIHMOCPEICTB, CPEICTB KOMMYHHUKAILUU, 3BYKOYCH-
JUBArOIEH amnmaparypbl U JAp.): TUCKYCCHH, TPEHUHTH, KPYIJIble CTOJIBI, CO-
Oece10BaHMsl, YCTHbIE KOJUJIOKBUYMBI U JIp.

C napywenuem
ONOpPHO-
o8u2amenbHo2o
annapama

— IHUCbMEHHAsl IIPOBEpPKAa C HCIOJB30BAHMUEM CIIELHUAIbHBIX TEXHHUUYECKHUX
CpeAcTB (abTepHATUBHBIX CPEACTB BBOAA, YIIPABICHHSI KOMIBIOTEPOM U JIp.):
KOHTpPOJbHBIE, Ipaduueckue pabdoThl, TECTUPOBAHUE, IOMAIIHHE 3a/laHus,
3cce, MUCbMEHHBIE KOJNIOKBUYMBI, OTYETHI H JIP.;

— yCTHasi MpOBEpPKa, C UCIOJIb30BAHUEM CIEIHAbHBIX TEXHUUYECKUX CPECTB
(cpeacTB KOMMYHHMKAIUM): TUCKYCCHHM, TPEHUHTH, KPYyIJble CTONbI, cobece-
JIOBAHMsI, YCTHBIE KOJUIOKBUYMBI U Ip.;

C HCHOJb30BAaHUEM KoMIblOTEpa U crenuanbHoro 10 (anbrepHaTHBHBIX
CpPEeACTB BBOJIa U YIIPABJIEHUS] KOMIIBIOTEPOM U Jp.): paboTa ¢ 3JEKTPOHHBIMU
o0Opa3oBaTeNbHBIMH PECYpPCaMU, TECTUPOBAaHUE, pedepaTbl, KypCOBbIE MPOEK-
Thl, Tpaduueckue paboThbl, TUCTAHIIMOHHBIE (OPMBI MPEANOUTUTENIbHEE 00Y-
YaroIIMMCsl, OTPAaHUYEHHBIM B MEPEJIBIKEHUH U JIP.
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Anantanusi npoueaypbl NMPOBeJeHUS MPOMEKYTOUHOH aTTecTAllUU JIst
HHBaJIuA0B u Jun ¢ OB3:

B xoze npoBeaeHust IpOMEXyTOUHON aTTeCTalluu PETyCMOTPEHO:

— MpEeIbsIBICHUE 00YUYaAIOMUMCS MeYaTHBIX U (WJIM) 3JIEKTPOHHBIX MaTEpHUATIOB
B (hopmax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 370POBBSI;

— BO3MOKHOCTb TOJIb30BaThCS MHIUBUAYaJIbHBIMU YCTPOUCTBAMHU U CPEICTBA-
MU, TO3BOJISIIOIIMMH aIallTUPOBATh MaTepHUalbl, OCYIIECTBISATh MPUEM U TEeperady
nH(OPMAITUH C YIETOM UX WHANBUIYATbHBIX 0COOCHHOCTEH;

— YBEJIMYEHUE MPOJAOIKUTEILHOCTH MPOBEICHUS aTTECTAIUU;

— BO3MOXXHOCTh NMPHUCYTCTBHS aCCHUCTEHTa W OKa3aHUS UM HEOOXOIMMOU TIO-
MomM (3aHATH pabodyee MeCTO, MepeABUTAThCS, MPOYUTATh U O(QOPMUTH 3aJaHWE,
o0IIaThCs C TIPEroIaBaTesIeM).

@®opMBI TPOMEKYTOUHOM aTTecTaluu sl uHBAIUI0B U jull ¢ OB3 moKHbI
YUUTHIBATh WHAUBUAYaIbHbIE U TCUXO(U3UYECKHE OCOOCHHOCTH OOydYaroIiero-
csi/ooyuaromuxcst mo AOIIOIT BO (ycTHo, mrchbMeHHO Ha Oymare, MUCbMEHHO Ha
KOMITbIOTEPE, B (POpME TECTUPOBAHUS U T.I1.).

CnenuajnabHble YCI0BUdA, o0ecneynBaeMblie B mpouecce mpemnojaa-
BaHUA JUCIHUIIJIMHBI

CTyaeHThI ¢ HAPYLIEHUSAMU 3PEeHUsA

— MPEJIOCTaBJICHUE 00pa30BaTEIbHOIO KOHTEHTa B TEKCTOBOM AJICKTPOHHOM
dbopmare, MO3BOJISIONIEM IEPEBOJIUTH IJIOCKOICUATHYI0 MH(POPMAIUIO B ayaHallb-
HYIO WJIH TaKTHIBHYIO popMy;

— BO3MOXXHOCTb UCIIOJIb30BATh MHAWBHUAYAIBHBIE YCTPOWCTBA U CPENICTBA, MO3-
BOJISIIOIINE aJalTUPOBATh MAaTepUAIIbl, OCYIIECTBIISTh TPUEM U Tiepenady uHdopma-
MU C YYETOM UHIUBUIYATbHBIX OCOOCHHOCTEN U COCTOSHUS 3JJ0POBbSI CTY/ICHTA;

— OPEAOCTABICHUE BO3MOXHOCTH MPEAKYPCOBOTO O3HAKOMIICHHS C COJIEPKaHU-
eM y4eOHOM NUCIUIUIMHBI M MaTeprajoM 10 Kypcy 3a cuér pasmelieHus uHdopma-
MM Ha KOPIIOPATHUBHOM 00pa30BaTEIbHOM IOPTAJIC;

— WCTIOJIb30BaHWE YETKOTO M YBEIWUYECHHOTO MO pasmepy mpudra u rpadude-
CKHX OOBEKTOB B MYJIbTUMEIUUHBIX MTPE3CHTAIIUSX;

— UCTOJIb30BAaHUE UHCTPYMEHTOB «JTyTay, KIPOKEKTOP» MPHU paboTe C UHTEpPaK-
TUBHOM JOCKOM;

— 03BYYMBaHHME BU3YyaJbHON HMH(OpMAIMU, MPEICTABICHHOW 0OOyJaronumcs B
XOJI¢ 3aHSITUI;

— o0ecTieueHne pa3NaTOYHbIM MaTepUaIoM, TyOJUPYIOMMM UH(GOPMAIINIO, BbI-
BOJIMMYIO Ha JKPaH;

— HAJIMYKE TIOAMUCEN U ONMUCAHUS Y BCEX UCIOIb3YEMBIX B MPOIECCe 00yUEHUS
PUCYHKOB U MHBIX TpaUueCKnX 00BHEKTOB, YTO JAET BO3MOXKHOCTh MEPEBECTH MTUCH-
MEHHBIN TEKCT B ayIUaJIbHbIN,
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— oOecrieueHre 0coO0r0 PEeYeBOTO PEKMMa MPETOAABAHUS: JICKIIUH YATAIOTCS
I'POMKO, pa300pUUBO, OTYETIMBO, C May3aMU MEXIy CMBICJIOBBIMH OJloKamMu HH(OP-
Maluu, 00eCTrieunBacTCs MHTOHUPOBAHHUE, IIOBTOPCHUE, aKIICHTUPOBaHUE, MPoduIak-
THKa PACCCHBAHUS BHUMAHUS;

— MUHHMMM3AIMs BHEIIHETO IIyMa U 00eCIeueHHe CIIOKOWHOM ayauaibHON 00-
CTaHOBKH,

— BO3MOXKHOCTH BECTH 3alMCh y4eOHOW MH(OpMaHH CTYJACHTaMH B YIOOHOW
i HUX (GopMme (ayIuabHO, ayTMOBH3YaIbHO, HA HOYTOYKE, B BHJIC MIOMETOK B 3a-
paHee MOJrOTOBJICHHOM TEKCTE);

— YBEJIMUYCHHUE JIOJIU METOJIOB COLMAIBHON CTUMYJISIMK (0OpalieHrne BHUMaHHSI,
ameIUIAIMSA K OTPAaHWYCHUSAM 110 BPEMEHH, KOHTAaKTHBIC BHJIBI paOOT, TPYIIIIOBBIC 3a-
JaHWS | Jp.) Ha MPAKTHYCCKUX U JIAOOPATOPHBIX 3aHATHIX;

— MUHUMHU3HPOBAHHUE 3aJaHHH, TPEOYIONIMX aKTUBHOTO HCIOJL30BAaHUS 3pPH-
TEJIPHON TIAMSTH U 3pUTCIIBHOTO BHUMAHMS,

— MPUMCHECHHE TOATAITHONW CHCTEMBbI KOHTPOJIA, OoJiee YacThlii KOHTPOJIb BBI-
TIOJTHEHUS 33JaHUI TSI CAMOCTOSITEIBHON paOOTHI.

CTyHeHTbI C HAPYIICHUSIMH OIIOPHO-ABUIaTeJIbHOI'O ammapara
(MﬂJIOMOﬁI/lJ]LHl)Ie CTYACHTBI, CTYACHTHI, UME€IOIIUE TPYAHOCTH
NEPEABMKCHUA U MMATOJIOI'NI0 BEPXHUX KOHeqHOCTeﬁ)

~ BO3MOXXHOCTh HCIOJIb30BaTh CIELUUAJIBbHOE NPOrPAMMHOE OOECreYeHue |
crenuaibHOoe OOOpYJOBaHME M TMO3BOJISIONIEE KOMIIEHCHUPOBATH JBUTATEIIbHOE
HapyleHue (KOJSICKU, XOyHKHU, TPOCTH U JIp.);

~ IPEIOCTaBJICHUE BO3MOKHOCTH MPEAKYPCOBOTO O3HAKOMIIEHHS C COJAEpIKa-
HUEM Y4eOHOH NHUCUMIUIMHBI M MaTepUaJIOM MO Kypcy 3a cu€T pa3MmerieHus nuHdop-
Mal Ha KOPIOPaTUBHOM 00pa30BaTeIbHOM MOpPTAJIE;

~ IPUMEHEHUE JTONOJIHUTEIBHBIX CPEICTB AKTUBHU3ALMU IIPOLIECCOB 3allOMHUHA-
HUS U IOBTOPEHNS;

~ OIIOpa HA ONPENEIICHHBIE U TOYHBIC TOHATUS;

~ MCIIOJI30BaHUE JIJIS1 WIUIFOCTPALIMA KOHKPETHBIX IPUMEPOB;

~ IPUMEHEHHUE BOMPOCOB J1JI1 MOHUTOPUHTA TOHUMAaHHS;

~ pa3zAesieHne U3y4yaeMoro MaTepuaia Ha HeOOJIbIINE JIOTHYECKUE OJIOKY;

~ YBEJIMYEHUE JOJIM KOHKPETHOrO MaTepuayia W COOJIOJEHUE MPUHIMUIA OT
IIPOCTOTO K CI0KHOMY MPHU OOBSICHEHUU MaTepHaa;

~ HAIM4Me YETKOM CHCTEMbl U aJITOPUTMA OPTraHU3ALMH CaMOCTOSITENIbHBIX pa-
00T ¥ IPOBEPKH 33aHUI ¢ 0053aTETbHON KOPPEKTUPOBKON U KOMMEHTAPHUSIMU;

~ YBEJIMYEHHUE JIOJM METOJIOB COIMATIBLHON CTUMYJALMU (0OpallleHue BHUMA-
HUS, annessauus K OrpaHuYeHUSIM 110 BpEMEHH, KOHTAKTHbIE BUABI PadOT, IPYyIIIOBBIC
3aIaHus ap.);

- obecrnieueHne OECTIpEnsITCTBEHHOIO JOCTyMNa B TMOMEIIEHHs, a TakKe MpeObl-
BaHUs HUX;

~ HAJIMYME BO3MOXHOCTH MCIOJIb30BaTh NHAWBHIyaJIbHbIE YCTPOICTBA U CPEJI-
CTBa, MO3BOJISIOLINE O00ECIEUNTh PEATU3aLUI0 SPrOHOMUYECKUX MPUHIIUIIOB U KOM-
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dbopTHOE TIpeObIBaHNE HA MECTE B TEUCHHE BCETO MEepHuoja yuéOnl (MMOACTaBKH, CIIe-
[UaJIbHbIE MOAYIIKH U JIp.).

CTyeHTBI ¢ HAPYIIEHUSAMH CJIyXa
(rayxme, cjadocablmanme, o3 AHOOIJIOXIIHE)

— MPEOCTaBJICHHE 00pa30BaTEIBLHOTO KOHTEHTa B TEKCTOBOM JJIEKTPOHHOM
dbopMmaTe, O3BOJISIONIEM MEPEBOJIUTH ayAUATIbHYI0 (OPMY JIEKIIMH B IJIOCKOIEYAT-
HYI0 HH(QOPMAIIHIO;

— HaJM4Me BO3MOXXHOCTH HCIOJB30BaTh WHANBUAYAJIbHBIE 3BYKOYCHIHBAIO-
[I1e YCTPONCTBA U CYpJOTEXHUUYECKHE CPEICTBA, MTO3BOJISIONINE OCYIIECTBISATh MPU-
&M u nepenauy MHGOpPMAIIMK; OCYIIECTBISATh B3aMMOOOPATHBIN MEPEBO TEKCTOBBIX
u ayanodaitsioB (6JIOKHOT JIsl peU4€BOTr0 BBOJIA), & TAKXKE 3aIIUCh U BOCIIPOU3BE/ICHUE
3pUTEIBLHON HHPOPMAIIUH.

— HAJIMYUE CUCTEMBI 3aJlaHui, 00ECIeUnBaIONINX CHUCTEeMAaTH3alMI0 BepOasib-
HOTO MaTepuaia, ero CXeMaTU3alnIo, IEPEBO/I B TAOIHIIBI, CXEMBI, OTIOPHBIE TEKCTHI,
TJ10CCapui;

— HaJM4Me HarJISTHOTO COMPOBOXKICHUS N3y4aeMOro Marepruaia (CTpyKTypHO-
JIOTUYECKHE CXEMbI, TaOIMIbl, IpadUKU, KOHLIEHTPUPYIOMKE U 0000ILIaonIe UH-
dbopmaruio, ornopHbIe KOHCIEKTHI, Pa3JaTOUYHbIN MaTepHal);

— HaJIMYue 4€TKON CUCTEMbl U aJITOPUTMA OPTaHU3allUUd CaMOCTOSITEIbHBIX pa-
00T ¥ IPOBEPKH 33JaHUI ¢ 0053aTETBbHON KOPPEKTUPOBKON U KOMMEHTAPHUSIMU;

— obecrieueHne MPAKTUKH OMEPEkKAIONIET0 UTEHUs, KOTJa CTYACHTHI 3apaHee
3HAaKOMATCS C MaTepUAIOM U BBIJCISIIOT HE3HAKOMBIEC M HETIOHSATHBIE CIIOBa U (par-
MEHTHI,

— 0cOOBIN pedyeBoil pexuM paldoThl (OTKAa3 OT JJIMHHBIX (Gpa3 U CIO0KHBIX
MPEIOKEHHM, XOpOIlasi apTUKYIISIUS; YETKOCTh M3JI0KEHUS, OTCYTCTBUE JIUITHUX
CJIOB; MOBTOpeHME (Ppa3 0e3 M3MEHEHUs CJIOB U TOpAJIKA UX CIIEIOBaHUA; obecmede-
HUE 3PUTEITHHOTO KOHTAKTa BO BPEMsI TOBOPEHUS U UyTh 00Jiee MEIJIEHHOTO TEeMIIa
peun, UCTIOIh30BaHNE €CTECTBEHHBIX KECTOB M MUMHUKH );

— 4€TKOE COOJIIOJICHHE aJrOpUTMa 3aHSATUSI U 3aJlaHUil JIJIT CaMOCTOSITEILHOMN
paboThl (Ha3pIBaHWE TEMBI, IOCTAHOBKA I1E€JIM, COOOIICHNE U 3alKCh TJ1aHa, BhIeIe-
HUE OCHOBHBIX MOHSATHH W METOJOB MX W3YUYCHUS, yKa3aHUE BUIOB ACATEIHHOCTU
CTYJIEHTOB U CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepuaa, cioBapHas padorta);

— coOmrofieHre TpeOOBaHUI K MPEIbSBISIEMbIM yU4eOHBIM TEKCTaM (pa3OuBKa
TEKCTa HAa YaCTH; BBIJEICHUE OIOPHBIX CMBICIOBBIX ITYHKTOB;, HCIOJIb30BaHHUE
HarJsIHbIX CPEJICTB);

— MUHUMU3AIMS BHEITHUX [ITyMOB;

— MPEJOCTABJICHHE BO3MOMXHOCTH COOTHOCUTH BepOaibHBIM U TIpaduueckuit
MaTepHuat, KOMIJIEKCHOE UCIIOJIh30BAHNE MTUChMEHHBIX U YCTHBIX CPEJICTB KOMMYHH-
KaIruu 1npy paboTe B TPyMIIE;

— COYETAaHUE HA 3aHATUSX BCEX BUJIOB PEUEBOM NESITEIBHOCTU (TOBOPEHUS,
CIIyIIaHUS, YTeHUS, TUChbMa, 3pUTEITLHOTO BOCIIPHUATHS C JIUIIa TOBOPSIIETO).
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CTyneHThI ¢ NPOYNMMH BUAAMU HAPYILIEHUI
(AII ¢ HapyieHusIMHM peyu, 3a00/1eBaHUS IHAOKPUHHOM, HEHTPAJIbLHONH HEePB-
HOM U CepIeYHO-COCYAUCTOM CHCTEM, OHKOJIOTHYecKue 3200/ 1eBaHHA)

— HaJIM4YKME BO3MOXKHOCTH HCIIOJIb30BaTh WHIAWBHUAYAJbHBIE YCTPOWCTBA U
CpEICTBA, MO3BOJISIIOIINE OCYHIECTBIATh MPUEM U TIepeady HHGOpMalluu;

— HaJM4ue CUCTEMBbl 3a/laHui, OOECIEUYMBAIOIINX CHUCTEMATHU3aIMI0 BepOasb-
HOT'O Marepuaia, €ro CXeMaTU3alMIo, IEPEBO B TAOIUIbI, CXEMBI, OLIOPHBIE TEKCTHI,
TJ10CCapui;

— HaJIM4ME HATJISTHOTO COMPOBOXKIAEHUS H3y4aeMOTO MaTepUAIa;

— HaJIM4Ke YETKOW CUCTEMBI U aJrOpUTMa OPraHU3alud CAMOCTOSITENIbHBIX pa-
00T ¥ IPOBEPKH 33JaHUI C 0053aTETbHON KOPPEKTUPOBKON U KOMMEHTAPUSIMU;

— obecrieyeHre MPAKTUKH OMEPEkKAIOUIEr0 UYTEHUs, KOTJa CTYACHTHI 3apaHee
3HAKOMSTCSL C MAaTEPHAJIOM U BBIIEISIOT HE3HAKOMBIE M HEMOHATHBIE CJIOBa U (ppar-
MEHTBI;

— MPEIOCTaBICHUE BO3MOXHOCTH COOTHOCHUTH BepOajbHBIH U TpapUuecKuid
MaTepuall; KOMIUIEKCHOE UCMOJb30BAHUE MTUCbMEHHBIX U YCTHBIX CPEJICTB KOMMYHHU-
Kaluu 1pu padboTe B TpymIIe;

— COYETaHWE Ha 3aHATHUAX BCEX BUJOB PEUYEBOM AEATENBHOCTU (TOBOPEHMS,
CIIyLIaHUsl, YT€HHUS], IUCbMa, 3pUTEILHOTO BOCIPHUATHS C JIMLA TOBOPSLIETO);

— MPEJOCTABJICHHE 00pPA30BATEIBHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— MPEJOCTABJICHUE BO3MOKHOCTH IPEIKYPCOBOIO O3HAKOMJIEHHUS C COIEpIKa-
HUEM y4eOHOU JMCIHUIUIMHBI U MaTEpHAJIOM IO KypCy 3a CUET pa3menieHus: nHpop-
MallMy Ha KOPIOPaTUBHOM 00pa30BaTEILHOM MOPTAJIE;

— BO3MOKHOCTh BECTHU 3alKCh YueOHOU MH(OpMaIU CTyJACHTaMU B yJI0OHOM
JUTsl HUX (opMe (ayAualibHO, ayAMOBU3yaJIbHO, B BUJIE TIOMETOK B 3apaHee MOJArOTOB-
JIEHHOM TEKCTe).

— MPUMEHEHUE TTOATAMTHOW CHUCTEMbI KOHTPOJIS, 0OJiee YacThlii KOHTPOJb BbI-
MOJIHCHUS 3aJaHUH 1711 CAMOCTOSITEIIbHON paOOThlI,

— CTUMYJIMPOBAHHE BBIPAOOTKH y CTYJEHTOB HABBHIKOB CAMOOPTraHU3AIUU U
CaMOKOHTPOJIS;

HaJU4Ke May3 JUIsl OTJbIXa U CMEHBI BUAOB JIEATEIbHOCTH 1O X0y 3aHSATHUS.
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[Ipunoxxenue
K paboueil mporpamMme AUCHUIUIMHBL «Y IPAaBIE€HHE OPraHU3allMOHHBIMU U3MEHEHUSMI

IIpakTHYecKasi MOATOTOBKA MO JUCIHUIJINHE
«YrnpaBjeHne OPraHu3aulMOHHBIMH U3MEeHEeHUSIMID)

IIpakTHueckue 3aHATHS:

Tpyno- Hcnons3yemsie 000-
DJeMeHTHl paboT, CBS3aHHBIC C OyTyIIeH €MKOCTb, PYJOBaHUE H MPO-
poeCCUOHATILHON 1EATENbHOCTHIO Jac. rpaMMHOE obecriede-
HUE
Tema. OpraHu3aliOHHBIN 1UAarHO3 U ONPEEIEHUE TOTOB-
HOCTHU K M3MEHEHUSIM. MOoJIeNIi OpraHu3aI[MOHHBIX U3MEHE-
HUH Microsoft Windows;
2. Mudopmanus (aHKEThI, BOMPOCHUKH, HHTEPBBIO, HA0IIO- 4 Microsoft Office (Bkito-
JICHUS ¥ TOKYMEHTBI OpraHu3alliy ), He00XoIumast st gaetr Word, Excel)
OpPraHU3aIMOHHOTO JIUarHo3a.
3. MoJienu miaHupyeMbIX OpraHU3allMOHHBIX H3MCHEHHIA.
Tema. Ouenka 3 PEKTUBHOCTH YIIPABJICHUS OpPTraHU3aIIH-
OHHBIMY U3MEHECHUSMHA Microsoft Windows;
2. AHanu3 nokasareeil usmepeHus 5)()EeKTUBHOCTH H3- 2 Microsoft Office (Bkito-
MEHEHUI B MOJETISIX 3aKPBITOTO U OTKPBITOT'O THIIOB Op- vaet Word, Excel)
raHu3alHH.
Hroro 6 X
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