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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabo ocBoeHUs AUCHUILIUHBI «CTpaTErM4ecKUil MEHEIKMEHT» SBIISIETCS
MOJIYYCHHUE CTYJEHTaMU CHCTEMATH3WPOBAHHBIX 3HAHWHA 00 00JIACTH HAYKW W TPaK-
TUKW YIOpaBJEHUS, MPEIHA3HAUYCHUEM KOTOPOM SBIAETCS OOecredeHue 0ITroBpe-
MEHHOTO Pa3BUTHSI OPTAHU3ALMHU B OBICTPOMEHSIONINXCS YCIOBUSIX BHEIIHEH Cpeibl,
MOJIyYeHHE CUCTEMATHU3UPOBAHHOTO MPEACTABICHUS O BOZHMKHOBEHHUH, HACTOSIIEM
COCTOSIHUU U OyAyIIUX TEHJICHUHUAX Pa3BUTUS TEOPUU U MPAKTUKUA CTPATETUYECKOTO
MEHEKMEHTA, 0a3UpYIOMIMXCS Ha JTOCTIDKCHHUSX W TPAAUIMSAX MUPOBOM HAYKU U
KYJbTYPBI.

3amaun AUCUMILTHHBI

- OCHOBHBIE MOHSTHUSI CTPATETUYECKOTO MEHEPKMEHTA, €ro 3aJa4 U XapaKTepHu-
CTUKH Mpoliecca CTPATEeTHUE€CKOTO yIIPaBICHNUS;

- 3HAYEHWE MUCCHUU U IEJIENoNaranus 1jisl 1esITeIbHOCTH KOMITAaHUU;

- CYIIHOCTb CTpaTeruu, (pakTopsl, BAUsIOMKE Ha €€ PopMHUpPOBAHUE, U OCHOBHBIE
YIPABJICHUYECKUE MOIXO/IbI K €€ pa3padoTKe;

- XapakTep BIMUSHUS KOMILIEKca (DaKTOPOB BHEIIIHEH Cpelibl Ha JIEATEIIbHOCTh O-
raHu3aluu;

- Ha3Ha4YeHHeE, COJIePKaHNe U METOAOJIOTHI0 ucob3oBanuss SWOT-ananmza;

- CYUIHOCTb MOJEIM MSATA KOHKYPEHTHBIX CHII U COAEPKaHUE OCHOBHBIX KOHKY-
PEHTHBIX CTpPaTEruii;

- HacTynaTeJibHble, 0OOPOHUTENbHBIC CTPATETUN U CTPATETUH BEPTUKAILHON UH-
Terpauuu;

- COJIep)KaHWEe OCHOBHBIX CTpaTErvii AMBEpPCUPUKAIIMK U METOMbI OIIEHKHU CTpa-
TEruu TUBEPCUPHUITUPOBAHHBIX KOMIIAHUM;

- MeToJibl 3(h(PEKTUBHOTO yIIpaBIEHUS peau3aleid CTpaTeTuu.

2 IlepevyeHb MJIaHUPYeMBbIX Pe3yJbTATOB MO JUCHUILIAHE, COOT-
HECEHHBIX C IVIAHUPYeMbIMHU pe3yiabTaTamu ocsoeHus OITOII BO

B pe3yabTaTe ocBOeHHMS JMCHMILIMHBI GOPMHUPYIOTCS CeAyOIe KoOMIIe-
TeHLNHU:

VYK-1. CnocoGeH ocylecTBIsATh KPUTUYECKUIM aHAIN3 MPOOJIEMHBIX CUTyallui
Ha OCHOBE CUCTEMHOI0 MOAXO0/a, BIpa0daThIBaTh CTPATETHIO AEHCTBUI

VK-1.1.AHanmu3upyeT npoOJeMHYI0 CUTYalMI0 KaK CUCTEMY, BBISBISA €€ CO-
CTaBJISIOIIME U CBSA3U MEXITY HUMHU

VYK-1.2. OcymiecTBasieT MOUCK BapHaHTOB PEIICHUS TTOCTABJICHHOW MPoOIeM-
HOM CHUTYyalluy Ha OCHOBE JIOCTYITHBIX UCTOYHUKOB HHPOPMAIIIH.

YK-1.3. Onpenensier B paMkax BBIOpAaHHOTO aJTrOpUTMa BOIPOCH! (3a1aun),
NoJIIeXKAIIKe NaabHen el paspadoTke. [Ipenmaraet cnmocoObl ux peneHus

[TIKC-8. Opranuzanus ucciel0BaHui U pa3padoTKa MEepCreKTUBHBIX METOJIOB,
Mo/iesield 1 MEXaHU3MOB OpraHu3aluy U INIAHUPOBAHUU



[TIKC-8.5 Pa3pabaTbiBaeT OCHOBHBIE MOJIOKEHUS CTPATETHH Pa3BUTHUSI OPTaHU-
3a1ui, 00OCHOBBIBAET CTPATETHMUECKUE PEIICHUS M0 COBEPUICHCTBOBAHMIO IMPOIEC-
COB CTPATETNYeCKOro MIIAHUPOBAHUS U OpraHU3aIuu

ITKC-10 CriocoGeH ocymecTBISATh MOArOTOBKY SKOHOMHYECKOT0 000CHOBAHUS
JUISL CTPATErMYeCKUX U ONIEPATUBHBIX TIJIAHOB Pa3BUTHUS OpPTraHU3alINH

[IKC-10.2 JlemoHCTpUpYyET 3HAHHUS MOPsAKA pa3pabOTKU CTPATETUYECKUX
IUTAHOB (PMHAHCOBO-XO3WCTBEHHOW M MPOU3BOJICTBEHHOM AESITENLHOCTH OpraHM3a-
1002078

ITKC-10.9 CocraBisieT 5KOHOMHYECKHE pa3/ebl TUTAHBI OpPTaHU3AIUU C y4e-
TOM CTPAaTerMYecKOro YIpPaBJIEHUS; OCYIIECTBIAET KOHTPOJb XOJa BBIITOJIHEHHS
IUTAHOB (DMHAHCOBO-XO3SIICTBEHHOMN JAESITETFHOCTH MO OpPTraHW3allid U €€ Mojapasfe-
JICHUSIM, UCII0JIb30BaHUS BHYTPUXO3AMCTBEHHBIX PE3EPBOB

I[IKC-11 CnocobeH OCyIIECTBISITh CTPATErHYECKOE YIpaBICHUE KIIOYEBBIMU
HKOHOMHUYECKMMU TTOKa3aTeJIIMU U OU3HEC-TIPOIeCCaMu

I[IKC-11.7 CmocoOeH cOCTaBisTh MPOTHO3  OCHOBHBIX  (DMHAHCOBO-
HPKOHOMHUYECKUX TOKa3aTesiel JesTeIbHOCTH OpraHMu3aluu, pa3pabaTbiBaTh CTpaTe-
T'YH TOBEJICHUS S)KOHOMUYECKHUX areHTOB Ha Pa3IMYHBIX PhIHKAX

[IKC-11.8 ®opmupyeT 3KOHOMUYECKYIO TTOCTAHOBKY 3aJad JIMOO OTIACITBHBIX
WX JTaIlOB; PYKOBOJIUT YIKOHOMHYECKUMHU CITY’)KOaMH W TTOApa3AeICHUSIMHA OpraHn3a-
1007078

B pesynbrare nsyueHus AUCHUIUIMHBI «CTpaTernyecKuii MEHEIKMEHT» 00y-
YaIOLMHCA TOTOBUTCS K OCBOEHHUIO TPYIOBBIX (DYHKUMH M BBIIOJHEHHUIO TPYJIOBBIX
JIEVCTBUM:

IIpodeccnonanbubiii ctangapt 40.033. «CnennaaucT mo crparern4ecko-
MY M TAKTHYECKOMY IJIAHUPOBAHUIO M OPTraHM3allUU MPOU3BOJACTBA)

OT® Copepxanne: Crparernuyeckoe yNpaBieHUE MPOEKTaMH M MpOrpaMMamMu
[0 BHEJIPEHUIO HOBBIX METOJOB M MOJEJEH OpPraHu3aluy U IUIAHUPOBAHUS IPOM3-
BOJICTBA Ha YPOBHE MPOMBIIICHHOW OpraHu3aiuu

C/01.7 Opranuszaiusi WcciaeIOBaHUH W Pa3pabOTKa MEPCICKTHUBHBIX METOJIOB,
MoJieJIeld 1 MEXaHU3MOB OpraHu3aliy U INIAHUPOBAHUS TPOU3BOICTBA

IIpodeccnonanbubiii cranaapt 08.043 «IxkoHOMUCT peANIPUATH

OT® Copepxanue: [LnanupoBanue U NPOrHO3UPOBAHUE IKOHOMHUYECKON JIEs-
TEJIbHOCTH OpPraHU3aIiHy.

- TpynoBas Qyukius B/01.7 IloaroroBka sKOHOMHUYECKUX OOOCHOBaHUM IS
CTPATETMYECKUX U ONEPATUBHBIX [IJIAHOB Pa3BUTHUS OPTraHU3ALNH.

- TpynoBas ¢yaknus B/02.7 Crparerndeckoe ympaBieHHE KIIOUYEBBIMU YKOHO-
MUYECKHUMHU MOKa3aTeasIiMU U OU3HEC-TIPOLECCaMu



3 Mecto nucuumiinnbl B crpykrype OITIOITI BO

JuctunnuHa «CTpaTernuyecKUuil MEHEIKMEHT» SIBJISIETCS JUCIUILUIMHON Ya-
cteio OIIOIT BO, popmupyemoii ydyacTHUKaMu 0Opa30BaTEIbHBIX OTHOILIECHUM, 110
MOATOTOBKE oOydJaromuxcs 1o HampapieHuto 38.04.02 MeHemKMEHT, HanpaBJIeH-
HOCTh «YTIPaBJICHUE ITPOECKTAMM.

4 Oobem aucuuiinHbl (144 yaca, 4 3a4eTHBIX €IUHUIIBI)

Bunpr yueOHOM paboThI O06beM, 4acoB

Ounas popma

KonrakTHasi padora 35
B TOM YHCIIE:
— ayJUTOpHAs 10 BUAaM y4eOHBIX 3aHATUN 32
— JIEKLIUH 10
—— NpaKkTHYECcKUe 22
—— BHEAyIMTOpHAas 3
— DK3aMeH 3
CamocrosiTesibHas padora 109
HToro mo gucuuminHe 144
B TOM 4Hclie B (hopMe MPAKTUIECKON MOITOTOBKU 6

5 Coaep:xanue TUCUUILIAHBI

[To utoram uzyuaemMoro Kypca CTyJICHThI CJIAalI0T IK3aMEH.
JucrumnirHa u3ydaercs Ha o9HOU (hopme oOydeHus Ha 2 Kypce, B 4 cemecTpe.

ConepskaHue ¥ CTPYKTYPA JMCHHUILIMHBI 10 04HOI (popMe 00yueHus

= Buns! yue6HOI paboTHI, BKIIIOYas
= CaMOCTOSITEIIbHYIO PabOTy CTYICHTOB
% U TPYJOEMKOCTh (B Yacax)
E B TOM B ToM
Ne HanmenoBanue TeMbl S = quclie B
s 3 quclie B
/ C yKa3aHHEM OCHOBHBIX Q S dopme | IIpakTu- b Camo-
3 5 opme
I BOIIPOCOB = @) TIpax- YEeCKHUe p cTOS-
o Jlexuuu NIPaKTH-
2 THYE- 3aHITHUS . TeJbHas
= . YecKou
g CKOH pabora
z HOJro-
S HOATO- N
1=t TOBKH
TOBKH
1 | Tema 1. OcHOBHbIE NOHATHS
CTPATEeru4ecKoro MeH e/ K-
MeHTa. MuCCHSI KOMITAHUH.
1. Tlupamupga crparernit
2. Iloprpenr OusHecoB u | YK-1
CTpaTeTU4ecKue 6uznec- | IIKC-8 4 2 2 20
€AMHULIBI [IKC-11
3. Crparernueckue peIeHHs
1 LIeNH.
4. Crpareruss W IEHHOCTH
KOMITAaHUHU
2 | Tema 2. Meroauueckas 6aza | YK-1
4 2 2 20
CTpaTerun ITKC-8




Ne
n/

HanmeHnoBanme TeMbI
C yKa3aHUEM OCHOBHBIX
BOIPOCOB

dopmMupyemMbie KOMIIETCHIHN

Cemectp

Bunb yaeOHOM paboThI, BKITtOUas
CaMOCTOSTEIbHYIO PabOTy CTYICHTOB

Y TPYAOEMKOCTH (B yacax)

Jlekuun

B TOM
YHCIIE B
bopme
mpaK-
THYE-
CKOM
MOJIro-
TOBKH

IIpakTu-
YECKUE
3aHATHA

B TOM
quclie B
dbopme
MPaKTH-
YecKoi
MOTr0-
TOBKHU*

Camo-
CTOS-
TeNbHast
pabota

1. BusHec-monenb. BE3oBEI
BHEUIHEN Cpeabl.

2. KimtoueBple KOMIETEHITHH
kommanuu. Kiroaeseie hakro-
pBI ycriexa.

3. KonkypeHnTtHbIC IpEUMY-
mectBa. KoHKypeHuus.

4. Mopgeb 3BOJIIOIMH OTpac-
71 (’KM3HEHHBIN IIUKJI OTpac-
nu). HoBele B3rIsap! Ha cTpa-
TETUX KOMITaHUI

5. OrpacneBas OuzHec-
crcreMa (LETI0YKa CO3/1aHus
IIEHHOCTH )

6. Ilapamokcsl cTparermye-
CKOro MeHe/DkMeHTa. CuHep-
TH3M. DBOIIOIHS TEOPUH
CTPaTErnuecKoro MEHEePKMEH-
Ta

[IKC-11

Tema 3. MeToabl cTpaTeru-
YecKoro aHaIu3a

1. AHanus: CTpyKTypa, I1e-
JIU, ATAIIBI

2. AmnHanmu3 BHEIIHETO OKPY-
JKCHUSI: Ha3HAUeHUE aHaIn3a u
YPOBHH BHEIITHEH CpeJIbl

3. AHaiu3 3aMHTEPECOBAH-
HBIX TPy (CTEHKXOIIEPOB)

4. AHanm3 pecypcoB U KOM-
MEeTEeHINI KOMIIaHUHU (BHYT-
PEHHUI aHAIH3).

5. AmnHamu3 oTpacieBbIX
PBIHKOB. AHaJIN3 NOTpeOuTe-
nei. Ananu3 TperioB. KoHky-
peHTHbIH aHanu3. Monenp -
TH cuil KoHKypeHuuu M. Tlop-
Tepa

6. PEST-amamu3: xiroueBbIe
CETMEHTHI 1 OCHOBHBIE 3TaITbI
aHaJIM3a.

7. Crparerndeckue Ipymisl
KOHKYpPEHTOB. Llenouka nes-
Hocteit M. Tloprepa

YK-1
ITIKC-8

29

Tema 4. Crpareruyeckue
aJIbTEPHATHBBI. MeToabl
(opmupoBanusi M OUEHKH
CTpaTernyecKux ajbTepHa-
THB.

1. JIuepcuduxanus 6usHe-
ca. [lnddepennuarnus Topapa.

2. BeprukanbHas HHTErpa-

YK-1
ITKC-8
IIKC-10
[IKC-11

20




Ne
n/

HanmeHnoBanme TeMbI
C yKa3aHUEM OCHOBHBIX
BOIPOCOB

dopmMupyemMbie KOMIIETCHIHN

Cemectp

Bunb yaeOHOM paboThI, BKITtOUas
CaMOCTOSTEIbHYIO PabOTy CTYICHTOB

Y TPYAOEMKOCTH (B yacax)

Jlekuun

B TOM
YHCIIE B
bopme
mpaK-
THYE-
CKOM
MOJIro-
TOBKH

IIpakTu-
YECKUE
3aHATHA

B TOM
quclie B
dbopme
MPaKTH-
YecKoi
MOTr0-
TOBKHU*

Camo-
CTOS-
TeNbHast
pabota

s, 'opu3oHTaNbHAS HHTE-
rpanusi. QOpMbl HHTETPALHN.
JluaepcTBO 10 U3AEPKKAM.

3. MapketuHroBas cTpare-
rus OnsHeca. PeiHOUHAS 3KC-
na"cus. CTpaTerudecKue ajb-
TEpHATUBBHI HA CTA/IUH OTpac-
JIEBOT'O CIaja.

4. ®panyaii3usr. PyHK-
IMOHaJIbHBIE cTpaTeruu. ben-
YMapKUHT (METOJ KOHTPOJIb-
HBIX CPaBHCHUIA).

5. [epeBo pemieHuit mo pasz-
BUTHIO On3Heca. Kpurepun
OLICHKH CTPATETHUECKUX aJlb-
tepHaTuB. Matpuma ADL/LC.
Martpuma «roBap / perHOK» (U.
AHcodda). Mozens kauecTBa
YCIIYT.

6. TlopTdenbHble MATPUIIBL.
Cewms S (7-S) dpupmsr McKin-
sey. Ctpareruyeckue BIOOPHI
B oTpaciu 1o JI. Xaccu. Cxema
. A6ens. CueHapHOE TUTaHU-
poBanue. SWOT-mozens.

Tema 5. Peanuszanus crpare-
Tuu

1. Crparermueckuii mporecc:
3TaIbl 1 0COOCHHOCTH

2. CrpaTerndeckoe JIMaepcT-
B0. CTparernyeckoe MpIIuie-
HHE

3. ®dakTophl yCIelHOH pea-
JM3aluu cTpaTeruu. busnec-
iaH. KoprnopaTuBHas KynpTy-
pa

4. Peasm3zanus cTpaTeruu:
TEKYIINe TUIaHbl ¥ IPOTPAMMBI
5. Peanusanus cTparernu:
CTPYKTYpa M CHCTEMa yIpaB-
JeHUS

6. CoOanaHcUpOBaHHAs CHCTE-
Ma IoKa3aTelei

7. CrpaTermueckue anbsHCHI.
CtpaTternieckue n3MEHEHHsI

YK-1
ITIKC-8
[IKC-10
[IKC-11

20

TlonroroBka K sK3aMeHy

Hroro 144 ygac.

10

14




6 IlepeyeHb y4e0OHO-METOAMYECKOr0 oOecnedYeHUs JJA CaMO-
CTOATEJIbHOM PadOThI 00YYaKOIIMXCH M0 JUCIHUIIIAHE

MeTtoauueckue yka3aHus (COOCTBEHHbIE pa3paboTKN)
Crparernueckuii MmenepkmeHT Ha npennpustusx AIIK : merton. ykazanus /
coct. B. U. TNaitnyk, C. A. Kanutko. — Kpacnonap : Kyol'AY, 2020. — 47 c.

Meroaunueckue ykazaHus 1o Kypcy «CrpaTernueckuii MEHEIKMEHT» Haxo-
JSITCSL B pa3paboTKe

[/ DoH/I OILIEHOYHBIX CPEACTB JJIs1 IPOBeJAeHUs IPOMEKYTOYHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ YKa3aHHMeM 3TanoB UX (POPMHUPOBAHUA B
npouecce ocsoenuss OITIOII BO

Oranbl GOPMUPOBAHUS KOMIIETEHIIUN 110 AUCIIUTUIMHAM,
npakTUKam B npouecce ocsoeHus Ol

Howmep cemectpa

YK-1. CriocobeH oCcymecTBIATh KpUTHYECKUI aHaIU3 MPOOIEMHBIX CUTYyalluii HA OCHOBE CHCTEM-
HOT'0 I0JIX0/1a, BBIPA0aThIBaTh CTPATETUIO AEHCTBUIM

1 MeHemKMEHT OpraHu3aluu

CoBpeMeHHbIN CTpaTEernYeCKU aHaIn3

HNHBecTUIIMOHHASA OLIEHKA CTPATETHYECKUX PEILICHUI

DKoHOMUKA GUPMBI (MEKAMCIUTUIMHAPHBIA aHAJIN3)

NINININ

KoMniiekcHBINT DYKOHOMHYECKUNW aHalIU3 XO3IUCTBEHHON HEATEIbHOCTH
OpraHu3alu

WHCTUTYTHI, CETMEHTHI M MHCTPYMEHTHI ()MHAHCOBOTO PHIHKA

Me:x1yHapoIHbII (PMHAHCOBBIN PBIHOK

O3HaKOMHUTENbHASI TPAKTUKA

anaBneHHe HHOCTPaHHBIMH WHBCCTUIIUAMHA

rHoBanmmoOHHLIA MEHEKMEHT

NuBecTHIMOHHEBIN MEHEHKMEHT

DUHAHCOBBIM aHAIN3 U ayaAuT HHBCCTUIIHUOHHOT'O IMPOCKTA

VYnpasieHne npoekraMu 0epexIINBOro Mponu3BoACTBa

AIRIWWWWNININ

Cmpamezuyueckuti MEHeOHCMeHM

[ToxroToBka K mpoleaype 3amuThl U 3alUTa BBITYCKHON KBaJTH(HUKAIIH-
OHHOM paboOTHI

[TKC-8. Opranusanus uccieoBaHUM U pa3paboTKa MEPCHEKTUBHBIX METOJIOB, MOJeNel U Mexa-
HU3MOB OpraHM3aliy U IUIAHUPOBAHUU

3 HHoBannnoOHHBINA MEHEKMEHT

DKOHOMUKA (HUPMBI (MEKAUCHUIUIMHAPHBINA aHAIIN?3)

Cmpamezuueckuti MmeneodcmeHm

OpTaHI/ISaLII/ISI HayQHO-HCCHCHOBaTCHLCKOﬁ ACATCIIBHOCTH

IIpakTrka no npodmio npodeccHoOHATBLHON 1eATebHOCTH

AIWNIBRDN

Hpe,[[III/IHJ'IOMHa}I IIpaKTHUKa

[TonroToBka K mpoueaype 3aluThl U 3alUTa BBITYCKHON KBaTH(pHUKaII-
OHHOM paboThI

[TKC-10 CrnocoGeH oCyIIecTBIATh MOATOTOBKY dKOHOMHUYECKOTO OOOCHOBAaHUs JJIsl CTpaTerude-
CKHX ¥ OTIEPATUBHBIX TUIAHOB PA3BUTHS OPTaHU3AINH

8



Howmep cemectpa

Otanbl GOopMUPOBAHUS KOMIIETEHIUN IO JUCIUILTHHAM,
IIpakTUKaM B nponecce ocBoeHus OI1

3 HHOBaIIMOHHBIA MEHEHKMEHT

2 VYrpaBneHue conepkaHueM U pacIICAaHUEM TIPOSKTa

4 Cmpamezuyueckuti MEHeONCMeHM

2 KoMIntekCHBIM SKOHOMHYECKUM aHalln3 XO3SMCTBEHHOM JeITEIIbHOCTH
OpraHu3alu

3 [IpakTrka o mpoduio NpoGeCcCHOHATBHON AeATETHHOCTH

4 TexHomornueckast (MPOSKTHO-TEXHOJIOTUYECKAS MPAKTHKA)

4 [IpenaumioMHas npakTuka

[ToaroroBka Kk mpolieaype 3alMThl U 3alIUTa BHITYCKHOW KBaTu(pUKAIIK-

OHHOM pabOThI

IIKC-11 CriocobeH OoCyIIECTBIATh CTPATETMUECKOE YIPABICHUE KITFOYEBBHIMH AYKOHOMHUYECKUMHM

[moKasarejsiMu U OU3HEC

-rporeccamu

2

praBHeHI/Ie COJACPIKAHNUEM U pACIIMCAHHUEM IIPOCKTA

HHOBAaIIMOHHBIA MEHEHKMEHT

praBHeHHe CTOUMOCTBIO, pECYpCaMH, KaUCCTBOM U 3aKYIIKAMU ITPOCKTA

Cmpamezuyeckuil MEHeOICMeHMm

N~ Ww

KoMriekcHplli SKOHOMHYECKUN aHaNIU3 XO3SWCTBEHHOW NeATelbHOCTH
OpraHu3aIn

I/IHCTI/ITYTBI, CCI'MCHTBI U HHCTPYMCHTBI (bHHaHCOBOI"O PpbIHKA

[IpakTuka no npoduito npodheccunoHanbHON NeSTEIbHOCTH

TexHonoruyeckas (HpOGKTHO'TCXHOHOFH‘I@CK&H HpaKTI/IKa)

AlbRhlWON

Hpe,[[I[I/IHJ'IOMHaH IIpaKTHUKa

[ToaroroBka Kk mpolieaype 3alUThl U 3aIIUTa BHITYCKHOW KBaTu(pUKAaIIK-

OHHOM pabOThI

7.2 Onucanne nmokasarejied M KPUTEPHUEB OUCHUBAHUA KOMl'[eTeH]_[I/Iﬁ Ha

PA3JINYIHBIX ITanax

uxX (popMUpPOBaHHS, ONIUCAHUE IIKAJIbI OLICHUBAHUA

YpoBeHb OCBOEHUS
IInanupyemele | HEYHOBIETBO-
pe3yabpTaThl pUTENBHO YIOBIIETBOPH- OrneHoyHoe
XOpouo OTJIUYHO
OCBOEHUS KOM- (MUHUMATTB- TEJIbHO . o CpEeNCTBO
N . (cpennmii) (BBICOKMIA)
METEHLUU HBIH) (TIOporoBEIit)
YK-1. CiocobeH ocyliecTBIATh KPUTHUECKHI aHaIM3 MPOOJEMHBIX CUTyallMii Ha OCHOBE CHCTEMHOTO
MOJIX0J1a, BEIPa0aThIBATh CTPATETHIO NEHCTBUI
NuaukaTopsl YpoBenb 3HaHHN | MUHUMaNbHO VYpoBeHb 3HaHUU | YpOBeHb 3HAaHMK | YCTHBI  OII-
TOCTIDKSHUS HIDKE MHHHU- | DOITyCTUMBIH B o0beMe, coOT- | B o0beMe, COOT- | poc, JOKIAL,
KOMIIETEHIIHIA MaJlbHBIX Tpe0O- | ypOBEHb 3HAHHM, | BETCTBYIOLIEM BETCTBYIOIIEM pedepar
- b
VK- BaHWH,  MMENH | JIONyNIEHO MHO- | MpOrpaMMe MOA- | NPOTPaMMe MOA- | yoprnompHas
1.1 AHammsm MecTo  rpyOsle | ro HErpyObIX | TOTOBKH, JOIY- | TOTOBKH, 6e3 a60Ta. Keiic-
e. ’ o6 g)y OILINOKH ommbok.  IIpo- | meHo Heckonbko | ommbok.  Ilpo- Ea a ’e oc
T I M- HHE, TECT
pobit Ilpn  pemieHUU | NEMOHCTPHPOBA- | HErpyObIX OINU- | JIEMOHCTPUPOBA- a ’
HYIO CUTYAUHIO | craynaprHBIX Hbl  OCHOBHbIE | OOK. IIpomeMOH- | HBI BCE OCHOB-
KaKk  CHCTEMY, | sanau He npoje- | yMEHUs, PEIIEHbI | CTPUPOBAHBI BCE | HbIE YMEHHS,
BBIABJISASA €C | MOHCTPUPOBaHbl | TUIIOBBIC 33Ja4U. | OCHOBHBIE YMe- | PELIEHBI BCE OC-
COCTaBIIAIOIME | OCHOBHBIE yMe- | MIMeercss MWHH- | HUS, pELIEHBI BCE | HOBHBIC 3aJlauHl C
U CBSI3U MEXKJY | HHS, HMENIM Me- | MajibHbIH HabOp | OCHOBHBIE 3a1a- | OTAEILHBIMH
HUMHA CTO rpyOble | HaBBIKOB JUISL | 9YM C HErpyObIMH | HECYIIECTBEH-
VK-1.2.  Ocy- OIIMOKH, He | peuieHWs CTaH- | OIIMOKaMH, NpO- | HBIMH  HeJoue-
[mecTBiIsieT mo- | MPOACMOHCTPH- | JATHBIX 337124 C | IEMOHCTPHPOBA- | TaMH, IIpone-
poBaHbl 0a30BbIE | HEKOTOPBIMU Hbl 0a30Bble Ha- | MOHCTPHPOBAHBI
HUCK BapUaHTOB
HaBbIKH Hello4YeTaMu BBIKM IIPU pelle- | HAaBBIKU MPU pe-
peumieHust  To-




YpoBeHb OCBOCHUS

IInanupyemsie
pe3yNIbTaThl
OCBOCHHUS KOM-
MIETEHITHH

HEYZIOBJIETBO-
PHUTEIBHO
(MUHUMATTB-
1303179

YIIOBIICTBOPH-
TEJNBHO
(TIOpOTOBBII)

XOPOIIO
(cpemunit)

OTJIHYHO
(BBICOKHIA)

OrneHoyHoOE
CPEIICTBO

CTaBJICHHOM
MPOOJIEMHOM
CUTYaIluu
OCHOBE  JIOC-
TYIHBIX uc-
TOYHUKOB WH-
dhopmanmm.
VK-1.3. Onpe-
JISNSIeT B pam-
KaX BBIOpAaHHO-
ro ajaropuTMa
BOIIPOCHI  (3a-
Ja4um), TOJyIe-
JKalue — 1ajb-
Hele paspa-
oorke. Ilpen-
Jaraet CIoco-
Obl WX pere-
HUA

Ha

HHUHU cTangapT-
HBIX 3a71a4

HICHWHU HCCTaH-
JapTHBIX 3a1a4

[TKC-8. Opranm3anus wiccueIoBaHUN U pa3padoTKa
OpraHu3alMy 1 IUIAHUPOBAHUH

MIEPCIIEKTUBHBIX METOMIOB, MOJIeNei

1 MCXaHHU3MOB

WNHukatopsl
JIOCTHIKEHHMS
KOMITIETCHITUH
IIKC-8.5 Pasz-
pabarbiBacT
OCHOBHEIE TIO-
JIOKEHUS CTpa-
TeTUU  Pa3BH-
THS OpraHu3a-
oMy, 00O0CHO-
BBIBACT CTpaTe-
THYECKUE  pe-
IIeHusT TI0 CO-
BEPIICHCTBO-
BaHHUIO mpo-
LIECCOB CTpaTe-
THYECKOTO
TJIAaHUPOBAHMUS
Y OpraHu3aINA

YpoBeHb 3HaHUM
HUXe
MaJIbHBIX Tpe0o-
BaHUH, AMEIN
MeCTO  rpyObie
OIUOKH

Ilpu  pemenuun
CTaHIAPTHBIX
3ajad He Tpoje-
MOHCTPHPOBAHEI
OCHOBHBIC  yMe-
HUSl, UMEIU Me-
CTO rpyOsIe
OIIKOKH, HE
MPOJIEMOHCTPH-
poBaHbl 0a30BBIE
HaBBIKA

MHHU-

MunuMaibHO

JIOITyCTUMBIN

YpPOBEHb 3HAHUMH,
JIOTIYIIEHO MHO-
ro HerpyObIX
ommbok.  IIpo-
JEMOHCTPHPOBA-
HBl  OCHOBHEIC
YMEHUS, PEIICHBI
TUTIOBEIC 3aJa4H.
HNmeercss MuHU-
MaJbHBIH Habop
HaABBIKOB TUTST
pelieHus  CTaH-
JAPTHBIX 3a7a4 C
HEKOTOPBHIMU

HEe04YeTaMu

YpoBeHb 3HaHUI
B 00BEME, COOT-
BETCTBYIOIIEM
nporpamme Toj-
TOTOBKH, JIOIY-
IIEHO HECKOJBKO
HETpPYOBIX OIIH-
ook. IIpomemon-
CTPUpPOBAHBI BCE
OCHOBHEBIE  yMe-
HUS, PEIICHEI BCE
OCHOBHbIE 3a/1a-
Y C HErpyObIMH
omudKaMu, Hpo-
JIEMOHCTPHPOBA-
Hbl 0a30BbIE Ha-
BBIKU TIPU periie-
HUM  CTaHIapT-
HBIX 33724

YpoBeHb 3HaHUU
B 00BEME, COOT-
BETCTBYIOIIEM
nporpaMMe Mo/I-
TOTOBKH, 6e3
ommbok.  Ilpo-
JEMOHCTPHPOBA-
HbI BCE OCHOB-
HBIE YMEHUS,
pelIeHsl Bce oc-
HOBHBIC 3a7a49H C
OTACIIbHBIMHA
HECYIIECTBCH-
HbBIMH HEa0o4e-
TaMH, [Ipone-
MOHCTPHUPOBAHbBI
HaBBIKM TIPU pe-
IMEHUW HEeCTaH-
JApTHBIX 3a71a4

VYcTHBIM  Ol-
poc, JOKjan,
pedepar,

KOHTPOJIbHAS
paborta, Keiic-
3aJlaHue, TECT

[IKC-10 CnocobeH ocymecTBIsITh NOATOTOBKY SKOHOMHUYECKOr0 OOOCHOBAHUS IUISl CTPATETHUECKUX H
AHOB Pa3BUTHsI OpraHU3AIMN

ONCPATUBHBIX I1JI

MHukaTopsl
JIOCTHKEHHS
KOMIIETEHITUIN
[MKC-10.2
JemoHcTpupy-
€T 3HaHuA Io-
psaaka  paspa-
0OTKH cTparte-

YpoBeHb 3HaHUU

HIDKE MUHH-
MaJIbHBIX Tpe0o-
BaHUH,  UMEIH
MecTo  rpyObIe
OIuOKH

IIpu  pemenun
CTaHIApPTHBIX

3agad HC mpoaec-

MunumanbHO

JIOITYCTUMBIH

YpOBEHb 3HAHUIA,
JIOTYIIEHO MHO-
ro HerpyObIxX
ommbok.  IIpo-
JEMOHCTPHPOBA-
HbBl  OCHOBHBIE
YMEHUsI, pelIeHbI

YpoBeHb 3HaHUU
B 00BbEME, COOT-
BETCTBYIOIIEM

mporpamMMe MoJ-
TOTOBKH, JIOITY-
IIEHO HECKOJIBKO
HerpyOBIX OLIN-
6ok. Ilpomemon-
CTPHPOBaHbI BCE

YpoBeHb 3HaHUU
B o0OBeEMe, COOT-
BETCTBYIOIIEM

porpamMme Ioj-
TOTOBKH, 0e3
ommbok.  IIpo-
JIEMOHCTPHPOBA-
Hbl BCE OCHOB-
HBIC YMCHU,

YerHell - on-
poc, HOOKian,
pedepar,

KOHTPOJIbHAS
pabora, Keiic-
3aJjaHue, TeCT
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YpoBeHb OCBOCHUS

[Inarnmpyemble | HEYHOBJICTBO-
€3yJbTaThl HUTEITHHO OBJICTBOPH- OrneHouHOE
pesy P Ve p XOPOIIO OTJIHYHO
OCBOCHUS KOM- (MUHHMATTB- TEJNBHO o - CPEIICTBO
. N (cpenumii) (BBICOKHIA)
METCHLINUN 1303179 (TIoporoBsIit)
THYCCKUX IlJ1a- | MOHCTPHUPOBAHBI THUIIOBBIC 3ada4H. OCHOBHBIC YyME€- | PCHICHBI BCE OC-

HOB (PUHAHCO-
BO-

X035 CTBEHHOU
U TIPOU3BOJICT-
BEHHOH  J1es-
TEJIBHOCTH  Op-
raHU3aIu
INIKC-10.9 Co-
CTaBISIET DKO-
HOMHUYECKUE
paszensl  Iia-
HBl OpraHu3a-
UM C Y4YETOM
cTpareruye-
CKOro  yIpaB-
JIeHUs; OCyIe-
CTBJISIET KOH-
TPOJIb xoJ1a
BBITIOJTHEHHUS
TUTAaHOB (hPHHAH-
COBO-
XO03UCTBEHHOU
JeSITeIbHOCTH
Mo  OpraHusa-
oA U €€ IIOJ-
paszeneHusm,
MCTIOJIb30BaHUS
BHYTPHUXO351H-
CTBEHHBIX pe-
3epBOB

OCHOBHBIE  yMe-
HUS, UMEIH Me-
CTO rpyOble
OINNOKH, HE
MPOJIEMOHCTPH-
poBaHBI 0a30BEIC
HaBBIKU

Nwmeercs
MaJIbHBIN
HaBBLIKOB JUIs
pelleHus  CTaH-
JapTHBIX 3a/1ad ¢
HEKOTOPBIMH

HEeJ0YeTaMH

MHHU-
Habop

HUSI, PEILICHBI BCE
OCHOBHBIE 3a71a-
Y C HErpyOBIMHU
OmMOKaMu, Mpo-
JIEMOHCTPHPOBA-
HBl 0a30BbBIC Ha-
BBIKH TIPH pelle-
HUM  CTaHZapT-
HBIX 33124

HOBHBIE 3a1a4H C
OTIEILHBIMHU
HEeCYILECTBEH-
HBIMH  HeJode-
TaMHu, [Ipone-
MOHCTPHUPOBAHBI
HaBBIKH TIPU pe-
IIEHWHd HECTaH-
JApTHBIX 3a7ad

IMIKC-11 CriocobeH ocyIecTBIsTh

TCIIAMU U 6I/I3HGC-HpOHCCCB,MI/I

CTPAaTEruicCKOC yInpaBJICHUC KIIHOYCBBIMU S3KOHOMUYCCKHUMMU ITOKa3a-

WHpukatopsl
JOCTHKEHUS
KOMITETEHIIUI
IIKC-11.7
Cnocoben  co-
CTaBISITH TIPO-
THO3 OCHOBHBIX
(buHaHCOBO-
3KOHOMHYE-
CKMX IIOKa3a-
Telen nes-
TETLHOCTH  Op-
raHu3aluH,
pa3pabaThiBaTh
CTpaTeTuu T0-
BEIECHUS  DJKO-
HOMHYECKHUX

YpoBeHb 3HaHUU
HUXe MUHU-
MaJbHBIX Tpebo-
BaHUH, AMEIN
MECTO  TpyOble
OIuOKH

IIpu  pemeHun
CTaHIapPTHBIX
3ajjau He Mpoje-
MOHCTPHUPOBAHBI
OCHOBHBIE  yMe-
HUSl, UMENU Me-
CTO rpyObIe
OIINOKH, HE
MIPOJIEMOHCTPH-
poBaHbl 0a30BBIE
HaBBIKH

MuHumanbHO

JIOITyCTUMBIH

YpPOBEHb 3HAHUMH,
JIOTTYIIEHO MHO-
ro HerpyObIX
omubok. IIpo-
JIEMOHCTPHUPOBA-
HBl  OCHOBHEIC
YMEHHUsI, peLIeHb
TUIIOBBIE 33J]aUH.
Nmeercs MuHU-
MaJIbHBIA Habop
HABBIKOB JUTS
pelieHns  CTaH-
JMApTHBIX 3a7a4 C
HEKOTOPBIMH

HEJI0YEeTaMH

YpoBeHb 3HaHUU
B 00BEME, COOT-
BETCTBYIOIIEM
mporpaMMe MoJ-
TOTOBKH, JIOMY-
IIEHO HECKOJBKO
HETpyOBIX OIIN-
ook. IIpomemoHn-
CTPHPOBAHbI BCE
OCHOBHBIE  yMe-
HUSI, PEIICHBI BCE
OCHOBHBIE 3a/1a-
YH C HErpyOBIMHU
omudKaMu, Hpo-
JIEMOHCTPHPOBA-
HBI 0a30BBIE Ha-
BBIKU IIPU peliie-
HUM  CTaHOAPT-
HBIX 3a/1a4

YpoBeHb 3HaHUI
B 00BEME, COOT-
BETCTBYIOILIEM
nporpamMe Toj-
TOTOBKH, 6e3
omubok.  IIpo-
JIEMOHCTPHPOBA-
HBI BCE OCHOB-
HBIE yMeHU,
pelIeHsl Bce oc-
HOBHBIE 33/1a4H1 C
OTAEIbHBIMU
HECYIECTBEH-
HBIMH  HeJoue-
TaMHu, IIpone-
MOHCTPUPOBAHBI
HaBBIKH IIPU pe-
INICHWHU HECTaH-
JAPTHBIX 33724

VcerHeid  om-
poc, JoKjal,
pedepar,

KOHTPOJIbHAS
paborta, Keiic-
3aJlaHue, TECT
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YpoBeHb OCBOCHUS

IInanupyemMble | HEYIOBIICTBO-

pe3yabTaThl PHTEIBHO yIIOBJIETBOPH- Ouenounoe

xopouio OTJIMYHO

OCBOCHHS KOM- (MUHUMAITB- TEJNBHO o .
(cpemunit) (BBICOKHIA)

METCHLINUN 1303179 (TIoporoBsIit)

arcHTOB Ha
Pa3ITUYHBIX
PBIHKAX
TIKC-11.8
Dopmupyet
SKOHOMHYE-
CKyl0  TIOCTa-
HOBKY  3aja4
100  OTHENb-
HBIX MX 3TAIlOB;
PYKOBOAHT
IKOHOMMYEC-
CKUMH  CIyX-
OaMd U IIOA-
pasneneHusIMU
OpTraHu3aINH.

CpPE/ICTBO

7.3 TunoBble KOHTPOJIbHBIE 3aJaHUsI WJIN HHbIE MATePHAJIbI, HEOOXOIMMBbIE
1JI51 OLleHKH 3HAHUI, YMEHH i, HABBIKOB U ONBITA JeSITeJIbHOCTH, XapaKTepu-
3yloImx dTansl GopMupoBaHus KoMIeTeHuii B mpouecce ocsoenuss OIIOII BO

OIIeHO‘lHBIe cpeacrBa AJs TEKYIIEro KOHTPOJIsA

Komnemenyuss YK-1. Cnocobern ocywecmensime KpumuyecKuil aHaius npo-
OeMHBIX CUMYayuli Ha OCHOBe CUCMEMHO20 N00X00d, 8blpabamvléams CMpame2uio

oelicmeuil

3aaHus 11 KOHTPOJIbHOM PadoThI

MapKeTUHTOBbIE CTPATETHH TEPPUTOPHUU.
CymHocTh 1 (pOpMBI MAPTHEPCTBA OPraHU3ALIUN.
Dtanbl NOCTPOSHUS U MPUHIIMIIBI TAPTHEPCTBA B 3KOHOMUKE.
Jlunamuka pacrnpeneneHus QyHKIUI U MapTHEPCTBO.
HNucopunr.
AyTCOpPHHT.
CeTteBble OpraHu3aIUu.
dpalyai3uHr.
MexayHapoIHOE TapTHEPCTBO C APYTHUMH COUMAIbHBIMU UHCTUTYTAMHU.
0. Buapl IulaHUpoOBaHUS U MX 3HAYEHUS B CTPATETUUECKOM YIPABICHHUH.
1. Crpareruueckoe miIaHUPOBAHUE — IEHTPATILHOE 3BEHO CTPATErnyeCcKOro
yIpaBJICHHUS.

12. Crparernueckoe MmiaHUPOBaHUE — HEMPEPHIBHBIN MPOIIECC.

13. [ns dyero Hy»eH OM3HEC IUIaH.

HBRO©oO~NOo AWM E
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14. 3auem HyXHBI COBPEMEHHBIE XOJAUHTY NPEANPUATUSIM — YIACTHUKAM U IOCY-
JapCTBY OOIIECTBY.

15. OOmas xapakTepuCTHKa CTPATErHYECKOT0 TUIAHUPOBAHMSI Pa3BUTHSI TOPO/JIa.

16. IlukJ cTpaTern4eckoro IIaHUPOBAHUS PAa3BUTHS TOPO/Ia U PETHUOHA.

17. VYmnpomieHHas cxema MOTaleHHOIo PoLecca CTPaTErnYecKoro iIaHupOBaHUS
pa3BUTHS TOpoOJA.

18. Ctparernyeckuii KOHTPOJIb: KPUTEPUU U MTOKA3ATEIU OLCHKH.

19. Mertoasl KOHTPOJIS.

20. CoBpemMeHHbBIE TCHICHIIUU Pa3BUTHSI CTPATETUYECKOTO KOHTPOJIS.

21. BbeHuMapKuHT.

22. llxonsl hopMHUpOBaHHS CTpATETUI

3aganus 11 KOHTPOJILHOM padoThI

1. KomnereHTHOCTH (KOMIETEHIIMHM) KOMIIAHUU U WX 3HAYCHUE I KOHKYpPEH-
U, PoJib KITFOYEBBIX U OTIUYUTEIILHBIX KOMIICTCHITUH.

2. Crparerus IuaepcTBa Mo U3JAEp>KKaM: CYIIHOCTh, JIOCTOMHCTBA, HEJOCTATKH,
OCHOBAaHMsI BBIOODA.

3. Crparerus mmpokoil nuddepeHIanuu: CyliHOCTb, JOCTOMHCTBA, HEI0CTAT-
KM, OCHOBAHUs BEIOOpA.

4. Crparerusi ONTHUMAIbHBIX H3JEPKEK: CYIIHOCTh, JOCTOMHCTBA, HEIOCTATKH,
OCHOBaHUS BHIOOpA.

5. CdokycupoBaHHbIE (HUIIEBBIE) CTpPATErWU: CYIIHOCTh, JOCTOMHCTBA, HEAOC-
TaTKU, OCHOBaHUS BHIOOpA.

6. Crparermueckue COO3bI M MAPTHEPCTBA: CYITHOCTh, JOCTOMHCTBA, HEAOCTATKH,
OCHOBaHUS BHIOODA.

7. CnusHUS W TOTJIONICHUS: CYUIHOCTh, JOCTOMHCTBA, HEIOCTATKH, OCHOBAHMS
BBIOODA.

8. CymHOCTh U HalpaBJIEHUS CTPATETUN BEPTUKAIILHON MHTETPAIUU.

9. IlpeumyiiecTBa U HEJOCTATKU CTPATETUU BEPTUKAIBLHON HHTETpAIUH.

10. OcHOBHBIE TUIIBI HACTYTIATEIBHBIX CTPATETU.

11. Beibop o0OBbeKkTa, MOMEHTA U TUIAIIapMa JJIs OCYIIECTBICHHS HACTYIAaTEeIbHbIX
JIEVICTBUM.

12. OcHOBHBIE CITOCOOBI 3aNTUTHI KOHKYPEHTHBIX TTO3HITHH.

13. CtpaTteruu poJACTBEHHON AMBEPCU(DUKAIINH.

14. Ctpareruu HepOICTBEHHOW JUBEPCU(DUKAIUY.

15. Peanuzanus cTpaterud U OpraHu3alMoHHasl CTPYKTYypa.

16. Peanuzanus cTpaTeruyd U OpraHU3aliMoOHHAas KyJIbTypa.

17. Ponb MEHEKMEHTA B peain3alliy CTPATETUH.

74 . MapKeTHHTOBBII MOAXO0/ B CTPATErMYECKOM YIIPABICHUH.

75.MapkeTuHTOBBIC CTpaTeruu (GUpM: 0OCOOCHHOCTH, COAEPKaHue, BUJIbI U Pop-
MUPOBaHHE.

76.IlocnenoBaTeIbHOCTD 3TANOB (DOPMUPOBAHKSI MAPKETHHTOBOM CTPATETUHU.
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TecToBBIC 3a1aHUA

1. Buympenuas cmpamezuyeckas eubKocmv @upmbl O0ocmueaemcs uepes
creoyrowue UHCmpyMeHmbl .

a) IpUMEHEHNE TUBEPCU(DUIIMPOBAHHON MOJIEIM TOBAPHO-PHIHOYHBIX OTHOIIIC-
1505071

0) BHYTPEHHIOIO JINKBHIHOCTH PEeCYpPCOB

B) ONITUMAJIbHYIO CTPYKTYpY Karurana

I') HAJTMYME JICHE)KHBIX PE3EPBOB

2. Iloo enewneli cmpamecuyeckou 2ubOKOCmMvio upmvi NOHUMAIOM.

a) OTCYTCTBUE BO3MOKHOCTEW MPOTHUBOCTOSATH BO3/IEUCTBUIO BHEIIHEN CPEJIbI

0) croCcOOHOCTh MPOTUBOCTOATH U MOACTPAUBATHCS O]l U3MEHEHHUS BHEIIHEH
Cpensl

B) CIIOCOOHOCTBH BBIOPATH BBICOKO MPUOBLIBHBIE CTPATETMYECKUE 30HBI XO35M-
CTBOBAHHUS

r) CIOCOOHOCTH MOIePKUBATH HA0OP CTPAaTerH4ecKUX 30H X035ilicTBOBA-
HUS J0CTATOYHO BBICOKOI MPUOBLILHOCTH M paclpeneeHHbIM PUCKOM MekKIy
pa3sHOMMEHHBIMHU (paKTOpaMu

3. Cnocobnocme hupmvl 61usms HA GHEUHION Ccpedy QUPMbL U UBMEHAMb eé
HA3b18AEMCAL:

a) apdekt cunepruzma

0) BHeIIHAA cTpaTernieckasi ri0KoCTb

B) BHYTPEHHSISI CTpaTernyeckas riOKOCTh

I') CTPATErHYECKHUI MOTSHIINAT

4. Cnocobnocmb upmvl KOOPOUHUPOBAMb GHYMPEHHUE pPecypcbl 6 YesiX
aoanmayuu K eHeulHell cpeoe, Ha3bl8aAemcsl:

a) CTpaTerMueCKUid MOTEHIINAI

0) KOHKYPEHTHOE MPEUMYIIECTBO

B) BHEIIHSI THOKOCTh

r) BHYTPeHHSAS THOKOCTH

5. Vrkaoswcume nanpasnenue obecnevenus cmpameuueckou cubkocmu @up-
Mbl:

a) o0OecrieueHne NeHTpaIu3auy (PyHKINI yIpaBlIeHUs] CTPATETUYECKON 30HOM
X035 ICTBOBAHUSA

0) o0ecmeyeHHe BO3MOKHOCTH OBICTPOro MepeBOJa PecypcoB M3 OJAHOH
CTPaTern4ecKoM 30HOM X03MCTBOBAHUS B [IPYIyI0

B) oOecrneyeHre IOPUIUYECKON CaMOCTOSITEIbBHOCTH CTPAaTerHYecKoil 30HOMN
X035 ICTBOBAHUSA

r) nuddepeHIpoBaHUE CTPATETMUYECKUX 30H X03IMCTBOBAHUS

6. Vkaosicume sepubiii nopsadox oyeHKu cmpamecuieckol 2UOKOCmu upmol.
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1 — BoimeneHue (PakTOPOB HEOMPEIEICHHOCTH, KOTOPHIE MOTYT OKa3aTh BO3-

NEeWCTBUE Ha JEATEIbHOCTh (PUPMBI

2 — OLICHKA BIIMSIHUS KOKIO0H HEONPeIeICHHOCTH

3 — OlICHKA BEPOSITHOTO BO3HUKHOBEHHS HEOTPEICICHHOCTH

4 — ompeiesieHHe BEPOSITHOTO BO3JICHCTBUS HEOTIPEICICHHOCTH

5 — ompeneneHne BEPOATHOTO BPEMEHU

6 — olleHKa THOKOCTH B KaXK/IOW CTPATETHUECKHUX 30H XO3SIHCTBOBAHUS
7 — orieHKa 00111el THOKOCTH (PUPMBI

8 — ycTaHOBIIEHHE OPHEHTHPOBOYHOTO TTOKA3aTEIs

7. ObecneueHue makou SHYMPUOP2AHUIAYUOHHOU KOOPOUHAYUU, NPU KOMO-

POU pecypcobl opeanuzayuu mocym Oblmb CE0e8PEMEHHO nepegedeHbl U3 O0O0HOU
cmpame2uyeckoll 30Hbl X035UCMEOBAHUS 8 OPY2YVI0, ABNAemcsl 3a0a4ell MOOeauposa-

HUA.

a) BHyTPeHHEH CTpaTern4eckoi rm0KoCTH
0) BHEIIIHEW CTpaTernyecKoi TMOKOCTH

B) CTPAaTETUYECKOTO MOTEHIINAIIA

') pECypCHOTO MOTEHIIHAIA

8. Buwlcwas cmenenvb 8HympeHHel cmpame2uieckol uoxocmu pupmul obec-

neuusaemcst 00CMuUNCeHueM:

a) IPOMEXYTOYHOM (PMHAHCOBOU JIMKBUIHOCTH
0) cpouHOl (PMHAHCOBOM JIMKBUIHOCTH

B) MOJIHOW (DMHAHCOBO JJUKBUAHOCTH

r) nudpepeHnmanment kanuraia

9. Jlocmuoicenue 8vbicOKOU cmeneru 8HYmMpeHHel cmpamesuyeckoll eubKocmu

603MOICHO 0I5 gbupM, oessmelbHOCMb Komopboslx xapakmepusyemcs.

a) HU3KOH KANMUTAJI0eMKOCTbIO

0) BBICOKOM KaIMTaJIOEMKOCTBIO

B) HEBBICOKMMH TPeOOBAHMSIMH K TEXHUYECKOMY YPOBHIO
') BHICOKUM TEXHUYECKUM YPOBHEM IPOM3BOJICTBA

10. [Jocmuoicenue vlcokoll cmeneHu 6HympeHHel Cmpame2uieckol eubKxocmu

Gupmol oepanuuusaemcs cieoyiouum hakmopamu.

a) CBOMCTBAMM TEXHOJIOTHIA

0) cTpaTerueit Koprnopamuu

B) CKOPOCTBIO 000paYMBaeMOCTH OOOPOTHBIX CPEICTB
r) kpajJndukanue nepcoHasa

11. Ilpoyecc pazpabomku cyupecmeeHHO PA3HbIX CYEHAPUEe8 Pa38Uumus OpeaHu-

3ayuu ot NPUHANTUA pewemm” no 6cem KilrodesviM e6onpocam cmpamecuu paseuniusi
opearHusayuu Ha 3ClaaHHyi0 nepcnekmugy npedcmaeﬂﬂem coboti...
CHCHAPHOC MOJICIUPOBAHUC
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12. Pacnonosxcume 6 npagunvbHOl NOCI€008aMENbHOCIMU dMAnbl npoyecca
CYEHApHO20 NIAAHUPOBAHUS

1 — onpenenenne KIOYEBBIX CTPATETHYECKUX HAIIPaBICHUN

2 — yCTaHOBJIEHUE BENYIINUX (AKTOPOB OJM>KHEW BHELIHEN cpeibl

3 — omnpeneneHne Beayux (pakTopoB ajdbHEN BHEIIHEN cpebl

4 — paHXUPOBAHUE M0 BaXKHOCTU U CTEIIEHU HEOIIPEIETIEHHOCTH

S — BBISIBJICHUE JIOTUKH KaXJI0T0 CLEHApUsl, OIPEJCIICHNE CLIEHApHOIO IpaiiBe-

pa

6 — orleHKa YCTOMYMBOCTH BO3MOXHBIX CTPATETUUYECKUX PEIICHUIN

[/ — YCTaHOBJIEHUE CHUCTEMBI XapaKTEPHBIX WHAUKATOPOB MO KaXKIOMY CILICHA-
pHIO

13. Bvibepume a1emenmsl «cmpame2udeckol nupamuowvly 0OHOOMPACe8020
npeonpusimus:

a) KOpIIOpaTUBHAs CTPATETHUs

0) nesioBasi cTpaTerus

B) QyHKUMOHAJIbHAS CTPAaTerust

) oNepaluOHHAs CTPpaTerus

1) nopTdeabHas CTpaTerus

14. Bwibepume 31emenmovl «CMpaAme2uyeckol nupamuobly Npeonpusmus ¢
ougepcuhuyupo8aHHbIM NPOU3E00CHBOM.

a) 1eJIoBasi CTPATErus

0) pyHKUMOHAJILHAS CTPaTerus

B) KOPNOPATHUBHASI CTPaTerust

) onepanMOHHAs CTPpaTerus

1) nopTdenabHas CTpaTerus

OueHoyHbIe cpeACTBA AJISI HTOTOBOI'0O KOHTPOJIS
Bomnpocsl k 3K3aMeHy

[Inpamuna cTpareruii

[TopTdens Ou3HECOB U CTpaTEruyecKre OU3HEC-CTUHUIIBI
Crparernueckue pemeHusl.

Crtpareruyeckue 1eiu.

Konkypennus.

Mopens 3BOIOIUK OTpaciau ((KU3HCHHBIM IIUKJI OTPACIIN).
KOHKypEHTHBIN aHaIU3.

Mogenb nsatu cuin koHKypeHuuu M. [oprepa

. PEST-ananu3: ki1r04eBbIe CETMEHTHI M1 OCHOBHBIE 3TAIbl aHAIH3A.
10.Crparerndeckue Tpynmnbl KOHKYPEHTOB.

11.[lenouka niennocteit M. [loptepa

12.TToptdenbHble MAaTPULIBL.

13.Cemsb S (7-S) ¢pupmber McKinsey.

LCoNOOR~WODE
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14.Ctparernueckue BeIOOpHI B oTpaciu no JI. Xaccwu.

3aaHus I NPOBeIeHUs IK3aMeHAa
3amanue 1
[Ipoananu3upyite BIMSHUE TISITA CHJI KOHKypeHuuu M. Iloprepa B ciydae
peanu3anuu opranuzainueit crpareruu auddepenmanuu. [puseaure npumep.

3aganue 2
[Ipoananu3upyite BIusHUE IITH CWI KOHKypeHmuu M. Iloprepa B ciydae
peanu3anuy OpraHu3alrel CTpaTeruu ONTUMANIBHBIX u3nepxkeK. [Ipusenure mpumep.

3aganue 3

BriGepere B kauecTBe 00beKkTa uccienoBanus npeanpustue AlIK, ¢ mesrens-
HOCTBIO KOTOPOTO BBI X0OpoIo 3HakoMbI (71100 MOjebHOE npeanpustue). OneHuTe
CWIbHBIC U CJTa0ble CTOPOHBI OPraHU3allUU 10 OCHOBHBIM IISITH KOMIIOHEHTaM CTpa-
TErU4eCKOro MOTEHIIUANA.

3ananme 4

BriGepere B kauecTBe 00bekTa uccienoBanus npeanpustue AlIK, ¢ nesrens-
HOCTBIO KOTOpOoro Brl xopomro 3HakoMel. [IpoBenute SNW-aHanu3 no msiTtd KOMIIO-
HEHTaM CTpaTeru4ecKkoro noreHimana. Ha ocHoBe pe3ysibTaTOB aHaln3a MOCTPOUTE
MHOTO()aKTOPHYIO TUATHOCTUYECKYIO MOieNb. CaenaiTe BHIBOIBI.

3aganue 5

3anojgHUTE TaONMILy, OIpEAesAs TeM CaMbIM CTPATErHI0 B3aUMOJECUCTBUS
npeanpusatus AIIK ¢ ppIHKOM MPOU3BOACTBEHHBIX PECYpCOB (Ha MpUMepe Mpeanpu-
STHUS Ha BBIOOD).

HaumenoBanue crparernueckoid mo- | CTpaTeruyeckue eiau Crparernyeckue 1enu
3UIIUU (BI/I)II)I OCHOBHBIX CTpaTeru4c- KOHKpCTHBIe I[CfICTBHﬂ u MeE-
CKHUX pelIeHUN) ponpUsTUs
['eorpadust pa3menieHusi MOCTaBIIU-
KOB

HpOI[}IKTOBI)IC TpyHIibl MIOCTaBIINKOB

OOIIHOCTh TEXHOJIOTHH TOCTABIINKOB

CTa,[[I/ISI JKU3HCHHOI'O TUKJIAa TPOAYKTa

O0BEM ITOCTABOK

CoOTHOIIICHHE TICH Ha MPUMEHSEMbIC
pecypchl

Hamuune 3ameHuTeneld U ycloBHs 3a-
MEHBI PECYPCOB

BzanmooTHOMIEHNS C II0CTaBIIIUKaAMH

VYci10BUA TOCTaBOK

3ananue 6
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BriGepere B kauecTBe 00beKkTa uccnenoBanus npeanpustue AlIK, ¢ mnesrens-
HOCTBIO KOoTOporo Bel xopomio 3HakoMmbl. [loctpoiite SWOT-matpuity. O6ocHyiiTe
BBIOOP OJTHOM MJIM HECKOJIBKUX CTPaTeTUu.

3ananue 7

[Toctpoiite matpuity boctonckoi koHcantuHroBoit rpynmnsl (BKI'), chopmu-
pyiTE MPOAYKTOBBIE CTPATETHM MPEANPHUATHS IO OTAEIbHBIM BUAAM IPOMYKIUU.
OTtpazute xemaeMoe nepeMenieHue B COOTBETCTBUE C MPUHSITHIMU CTPATETUSAMU pa3-
BUTHS.

OGneM peanHsalliu NPORYKINH B CO- Jlonst Ha pBIHKE B TEKYIIEM rony, %
Bt mpoyKuun MOCTABUMBIX IIEHAX, JICH. €]I.
[Ipenpraymmii . Benymmit
ron Tekywmmii rox [Ipennpusitue KOEKYPEHT
Chipl  TBEPABIX 6232 7623 12 26
COPTOB
Chippl  MArKHX 11896 9560 8 28
COPTOB
TBoposxwu — ner- 5640 5950 17 24
CKHe
TBOpOr MATKUIH 7890 8560 15 31
Hanurok wmoitou-
HBII CBIBOPOTOY- 10850 12540 39 19
HBIN
3ananme 8

[Toctpoiite mMatpuiyy SWOT-ananu3za u 00OCHYWTE BBIOOp OJHOW WU HeE-
CKOJIBKMX CTpaTeruil Uisi KOMIIAHWH, COCTOSHHE BHEIIHEM W BHYTPEHHEH CpEIbI
IPEINPUITHS XapaKTEPU3YETCsl CIEAYIONUMHU YCIOBHSIMHU:

Bosmooichocmu. BBICOKUE TEMITBI Pa3BUTHSA OTPACIM M €MKHH PBIHOK COBITa,
HEeOOJIBIION YPOBEHh KOHKYPEHIIMM U BBICOKHE Oapbephl JUIsl BXOJa B OTpPacib; IO-
BBIIIICHNE KOHKYPEHTOCTIOCOOHOCTH Ha BHYTPEHHEM PBHIHKE COBITA.

Vepo3vl: HebnaronpusTHas MOJTUTHKA €CTECTBEHHBIX MOHOIOIMNA (POCT TapH-
(G 0B); BBICOKUH ypOBEHBb UHDIISIIIUY; 3aMe/IJIEHUE TEMITOB pPOCTa MHBECTUIIUM.

CunvHble cmopoHbl: TOCTYIHbBIE IEHBI Ha TOBAphl U YCIYTH; IIMPOKas HOMEHK-
JaTypa MPOAYKIIMH;, HAJIMYUE WHBECTUIMOHHBIX PECYpPCOB; HAJIWYHE HOBBIX BHUOB
OPOAYKIMH B CYIIECTBYIOLLEH HOMEHKIJIAType U BbICOKas 3(P(PEeKTUBHOCTh Mepexoaa
Ha WX BBIYCK; BBICOKAsl KBaM(UKAIUS TIEPCOHAIA.

Cnabvle cmoponsi. cnabas opraHu3anus cObITa MPOIYKIIUH;, HU3KUN YPOBEHb
UCIIOJIb30BaHUsl MPOU3BOJICTBEHHBIX IUIONIA/IeN; U3HOLIEHHOCTh TEXHOJOTMYECKOro
000pyIOBaHUS; HU3Kasi MOTHBAIUS TIEPCOHATIA.

3aganue 9

OrnpenenuTte MOPOroBbIH 00bEM MPOU3BOJICTBA (TOUKY 0€3yOBITOUHOCTH B Ha-
TypaJbHOM BBIPAKCHHUHU) JIJIS XO3SHCTBA, JACATCIBHOCTh KOTOPOTO XapaKTEePH3yeTCs
CJIEIYIOLIUM MTOKa3aTeJISIMHU.

[TokazaTenb 3HaveHue
Y pokallHOCTB KYJIBTYPHI, 1T 60
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Ilena, py0./11 5000
IlepemeHHBIE U3IEPKKH, PYO. 127000
[TocTostHHBIE U3ACPIKKH, PYO. 73000

3aganue 10

Paccunraiite 3amac ¢uHAHCOBOW MPOYHOCTU HJSl MPEANPHUSATHs, MOKa3aTeNIn

IIPONU3BOACTBA KOTOPOI'O IMPCACTABJICHHBIM B T3.6J'II/IHC.

Iloka3zaTenb 3HaueHue
O0beM TPOU3BOJICTBA MPOTYKITUU, CTUHUI] 47000
Ilena, py6./en. 50
IlepemeHHbBIE U3/IEPIKKH, THIC. PYO. 1300
[TocTostHHBIE N3EPKKH, THIC. pYO. 650

3amanme 11

Paccuuraiite KOd(pPUIIMEHT OMEPalMOHHOTO phlyara Mo JaHHBIM, MPEACTaB-

JICHHBIM B Ta6JII/ILIe:

IToka3zatenn 3HavyeHue
Bripydka oT peanuzaiuu NpoAyKIIHHU, ThIC. pyO. 5500
IlepemeHHBIE H3IEPIKKH, THIC. PYO. 1800
ITocTosiHHBIE U3IEPIKKH, THIC. PYO. 1600

3aganue 12

Onpenenure KpUTUYECKUNA YPOBEHD LICH pealu3alii MPOIYKIUU MO JTaHHBIM,

MNpCaACTABJICHHBIM B Ta6HI/I]_I€.

[Tokazarenpb 3HaueHue
O06bemM NpOU3BOICTBA MPOAYKIINH, €TUHHUII 47000
Ilena, py0./ex. 50
IlepemeHHBIE U3NIEPIKKH, THIC. pYO. 1300
ITocTostHHBIE N3IEPKKH, THIC. pYO. 650

3aganue 13

Onpenenure KPUTHUUYECKUN ypOBEHb TMOCTOSHHBIX M TEPEMEHHBIX H3JEPIKEK,
o0ecreunBaroNMii 0€3yOBITOYHBIN YPOBEHb MPOU3BO/ICTBA.

IToka3arensb 3HayeHue
O06beM MPOU3BOJICTBA MPOIYKIIUU, €TUHUI] 62300
Ilena, py0./ex. 59
IlepemeHHbIE U3/IEPHKKH, ThIC. PYO. 1850
ITocTosTHHBIC U3IEPIKKH, THIC. PYO. 1100
3ananme 14
Onpenenure NOPOroBYyIO BBIPYUKY U 3anac (MHAHCOBOM MPOYHOCTU MPEIIpHU-
ATUA.
IToka3zaTens 3Ha4YeHne
O0BeM pon3BOACTBA NPOTYKIIMH, €TUHUIL 60700
Ilena, py0./ex. 50
CpeHHe TIepeMEHHBIC H3JICPKKH, PYO. 31,3
OO61mas cymMMa U3JIepiKeK, ThIC. pyo. 3200
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3aganme 15

Onuimumre CTpaTernuecKyo BaXXHOCTh CIEAYIONINX KITFOYEBBIX SKOHOMUYECKUX
XapaKTePUCTUK OTPACHU: pa3Mephbl PbIHKA, TEMIThl POCTA PBIHKA, M3IUIIKH WA HE-
XBaTKa MOITHOCTEH, MPUOBUILHOCTh OTPACIH, 1IEHBI, CTaHJIApTHBIE TOBAphI, BEPTHU-
KaJIbHasl UHTETpallysl, SKOHOMUS Ha MacITabax Mpou3BOJICTBA, OBICTPOE OOHOBIICHHE
aCCOPTHUMEHTA MPOAYKITUH.

3aganue 16

[IpoBeauTe CerMEHTHPOBAHUE HAa OCHOBE MCKOMBIX BBITOJ JIJISI PBHIHKA HATY-
paNbHOTO JeTCKOTo muTaHus. [IpeacraBpTe pe3yabTarhl B TaOIUIE, CACTAWTE BBHIBO-
IIBI.

CermMeHnT

Tloka3arennb
«UyscTBuTEnpHBICY | «O0mmTensHbie» | «O3ab0ueHHBIS) | «He3aBucuMBbIO»

Uckomas  npun-
[UIHAATbHAS ~ BBI-
roja

Hemorpaduueckas
KaTeropusi

Oco0eHHOCTH TIO0-
BEIECHUS

XapakTepucTUKa
o0pasa KU3HU

OueHoYHBIE CPeCTBA IJIsl TEKYIIEr0 KOHTPOJISI

Komnemenyus IIKC-8. Opeanuzayusa uccrnedosanuii u paspabomka nepchnex-
MUBHBIX MEMOO08, MOOeeli U MEXAHU3MO8 OPSAHU3AYULU U NIIAHUPOBAHUU

Keiic-3aganus. Ilpumep. Ilpunsatre pemieHuil 1o BOIpoOcaM YIIPABJICHHS
ITPOU3BOIACTBOM.

3ananue. [IpuHaTHE pelIeHNs 0 MPEKPAIICHUN POU3BOJICTBA MPOIYKIIUH.

[IpunsiTe pemeHuss O TMPEKpalleHUWH MPOU3BOACTBA TOTO WJIM WHOTO BHJA
MPOAYKIIUK — OJTHO W3 HauOoJee CIOXKHBIX JJisi (PUPMBI, TOCKOJBKY YIPABJISIIOIIAM
MPUXOJIUTCS TPUHUMATh B PacyeT MHOTOYHUCIIEHHbBIE KOJUYECTBEHHBIC M KaueCTBEH-
Hble pakTopsl. Cpeli KOTMYECTBEHHBIX YUYUTHIBAIOTCS B MEPBYIO OYEPEb MOCIEACT-
BUSI TIPUHATHS TaKOTO pojia PEIIeHUs Ha MPUOBUIBHOCTh (DUPMBI B 1I€JIOM, & HE OT-
JeLHOT0 BHUJa MPpoAyKIuU. OCOOCHHO YacTO TaKWE PEIICHUS] BBIHYKJICHBI MPUHU-
MaTh (PUPMBI, JIJIT KOTOPBIX XapaKTepHA MIUPOKas HOMEHKIIATypa BBITYCKAEMbIX W3-
nenuii. Ucxonuele ganHble. @upMa BBIITYCKAeT MPOAYKIHIO TPEX BUAOB, U3 KOTOPBIX
onuH (B) — yosITouHbIi. BO3MOXHO, YTO MpeKpaIieHne ero Mponu3BOCTBA MPUBEIET
K YBEJIMYCHUIO TPUOBUTHHOCTH (PHPMBEI.

1. Ilpoussecmu pacuem npubblibHOCMU NPOU3BOOCEA PASTUUHBIX 8UO08 NPO-
OyKyuu upmol.
Ta6nuna 1 — Pacder npuObLIILHOCTH TPOU3BOJICTBA MPOTYKIINH (THIC. V.€.)

Bcero B Mme- ITo Buzam npoxykuuu
cAn A | 3 | B

IToxa3aTenn
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TMokasarens Bcero B me- ITo BuIaM pOAYKIHU

- A b B
O06BeM mpoax 250 125 75 50
IlepemeHHBIE pacXomabl 105 50 25 30
[TocTosiHHBIE pacxoabl
B TOM YHCJIE:
3apaboTHas 1aTa 50 29,5 12,5 8,0
pacxo/sl Ha peKIamy 15 1,0 7,5 6,5
pacxosl Ha AEKTPOIHEPTUIO 2 0,5 0,5 1,0
aMopTH3aLus 5 1,0 2,0 2,0
apeHa 20 10 6 4
CTpaxoBaHUE 3 2,0 0,5 0,5
o0Iye aIMUHACTPATHBHBIC PACX OB 30 15 9 6
[Tpu6suts (yOBITOK)

2. Ilpoussecmu pacuem usmeHeHUss NOCMOAHHBIX PACX0008 8 C853U C NPEeKPa-
wieHuem npouzeo0cmea npooykyuu B.

Tabnuua 2 — U3MeHeHne NOCTOSHHBIX pacX0/I0B B CBSI3U C PEKPAILIEHUEM
MIPOU3BOACTBA NPOAYKIMHU B (ThIC. y.€.)

B TOM YHCJIC TIPU OTKA3e
CraTby NOCTOSIHHBIX Bcero npu
OT TIPOM3BOICTBA
pacxoioB HAJIMYUU
ocraromuecs 0e3
MPOU3BOJICTBA COKpaIllacMbIe
A3MEHEHNS

3apaboTHas 11aTa 8,0

Pacxonpr Ha peknamy 6,5

Pacxonp! Ha 3HEPTrHIO 1,0

AmMopru3zanus 2,0

Apenna 4,0

CrpaxoBaHue 0,5

OO01mue aIMUHUCTPATUBHBIE PACXOBI 6,0

Bcero

3. Ilpouzsecmu pacuem NOCMOSIHHLIX PACX0008 8 Clyyae NPoOOJIHCEHUs UTU
npexkpaujenusi npou3eo0cmea npooykyuu B.

Tabnuia 3 — Pacuer moCTOSHHBIX pacXoJI0B B CIy4yae MPOI0JKEHUS UITU
MpEeKpalleHNs] IPOU3BOACTBA MPOAYKIUU B (ThIC. y.€.).

[Iponomxkenue npo- | [Ipekpamenue npo- floxozet (notepu) npu

[Nokazarenb MPEKpaIIeHUN TIPOU3BOJI-
U3BOJICTBA U3BOJICTBA
cTBa

O0beM mpomax 50
[lepeMeHHBIE pacXobl 30
[ocTostHHBIE pacXo/bI:

3apaboTHas miara 8,0
pacxo/ibl Ha peKJiamy 6,5
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pacxozpl Ha SHEPTHIO 1,0
aMOPTH3AIUS 2,0
apeHja 4,0
CTpaxoBaHUe 0,5
aJMHHHUCTPATUBHBIC PACXOIbI 6,0
IIpuObuTb (YOBITOK)

K nmotepsim pupMbl MOKHO OTHECTH CYMMY CPEJCTB, ONpPEACNIIeMYI0 KaK 00b-

€M IMPOJIAXK 32 BBIUETOM MEPEMEHHBIX PACXOJ0B U MPSAMBIX MOCTOSHHBIX PAacX0JI0B, a
TaK)K€ aMOPTU3AIMOHHBIE OTYMCICHHUSA, TaK KaK peaiu3alus Clelualu3upOBaHHOTO
00OpyZOBaHUS 3aTPyNHUTEIIbHA W COMPSDKEHA ¢ OOJBITUMHU 3aTpaTaMd BPEMEHU U
CPEICTB.

PBEROONDUIE AN E

0.
1.
12.
13.
14,
15.
16.
17.
18.
19.

3aganus 11 KOHTPOJILHOM padoThI
[IpenmyiiecTBa CTpaTErMuE€CKOro MOAX0a K yIpaBJICHHIO.
[Tpy4nHbBI U yCITIOBUSA BOSHUKHOBEHHUS CTPATETMYECKOr0 MEHEI)KMEHTA.
Orarbl pa3BUTUS CTPATETHYECKOIO MEHEKMEHTA.
[ToHsiTHE CTPAaTErMUECKOr0 MEHEIKMEHTA U €r0 MECTO B YIIPABICHUU KOMITAHU-

Cy1iecTBeHHBIE PU3HAKU CTPATETUYECKOTO YIIPABIICHHUS.

Hasnauenue crpaTernueckoro ympasieHHs.

[IpoucxoxkieHne TePMUHA «CTPATETUIECKUN MEHEHKMEHT.

Coneprkanue u crienuduka CTpaTernieckoro yrnpapieHuUs.

CoOTHOIIIEHUE CTPATETUIECKOTO, TAKTUIECKOTO, OTICPATUBHOTO YIIPABJICHHUS.
A30yKa CTpaTermiyecKoro MEHeIKMEHTA.

DTarebl cTparerndeckoro npouecca no Jbx. M. bpaiicony.

[TpoexkTHOE MOHUMAaHKNE CTPATETUIECKOTO MpoIiecca.

3amaun (3Tambl) CTPATETHISCKOTO YIPABIICHUS U UX COJICPIKAHHE.
Crparernveckoe IIaHUPOBAHKUE U CTPATErMUECKOE YIIPaBJICHHUE.
CrpaTternueckoe caMoomnpe/ielIeHue Kak OTKPBITasi CUCTEMA.
CrpaTernueckoe 1ejenoyiaranue Kak OTKpbITasi CUCTEMA.

Br16op u hopmynupoBaHre CTpaTEruy Kak OTKPBITAsi CUCTEMA.

Peanuzanus crpareruu Kak OTKphITasi CUCTEMA.

AHanu3 ¥ OlLIEHKA pean3alii CTPAaTeTHYeCKUX TUIAHOB M MX MEPECMOTP KaK OT-

KpbITasa CUCTCMA.

20.
21.
HUU.
22.
23.
24.
25.
26.
217,

Y4acTHHKHY MPOLECca CTPATErHYECKOr0 YIIPABICHUS.
Ponb coBeTa TUPEKTOPOB aKIMOHEPHOW KOMIAHUU B CTPATErMUECKOM YIIpaBiie-

[Ipoiiecc cTpaTernuyeckoro ynpaBjieHHUs: U €ro 0COOEHHOCTH.

[TonsiTHE CTpaTeruu U €€ MeCTO B CUCTEME YIIPABIICHUS OPTraHU3ALUEN.

S «II» crparerum.

DOopMBbI CYIIECTBOBAHUS CTPATETUN.

Pa3zHbie B3rIIs161 HA IPOLIECC CO3AAHUSI CTPATETUH.

CooTHOIIEHUE 3alUIAHUPOBAHHOTO W HE3aIIAHUPOBAHHOTO B BO3HUKAIOIIHUX

CTpATErusX.
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28. MHoroo0Opasue 1 B3aUMOCBSI3b CTPATErHil B OpraHU3allnH.

29. KopriopaTuBHas cTpaTerusi.

30. busHec-cTparerust UM KOHKYPEHTHAsI CTpaTeTusl.

31. OyHKIIMOHATBHBIE CTPATETHH.

32. OnepaluoOHHbIE CTPATETHUH.

33. CymHOCTbh, 3HAUCHUE U COJICPKAHIE CUCTEMBI IIEHHOCTEH OpTraHM3aIlHH.

34. CymHoCTbh, 3HAUCHUE U COJICP)KaHNE MUCCUH OpPTraHU3aIINH.

35. CymiHoCTh, 3HAYCHHE U COACPIKAHNE CTPATETUUECKOTO BUICHUS OPTaHU3AIUH.
36. CymHOCTb, 3HAUYEHUE U CO/ICPKAHNE COLIMATIBHBIX 0053aTeILCTB OPTaHU3AIIHH.

TecTbl

1. Pemarormiee n3 BOChbMU KJITIOYEBBIX MPOCTPAHCTB YCTAHOBJICHUS TIEICH

A) nonoxxenue Ha peiHKe; B) manoBanuu; C) npousBoauTesbHOCTR; D) pecyp-
cel; E) moxomnocts (mpubbUIbHOCTD); F) ympaBinenueckue acriektsl; G) mnepcoHau:
BBHITIOJIHEHHUE TPYJIOBBIX (PYHKIIMN U OTHOIIEHUE K padore; H) conmanpHas OTBETCT-
BEHHOCTB;

2. YpoBeHb 1iere00pa3zoBanus, KOTOpsIid, mo MHeHuto A.W. [Ipuroxuna, cooTt-
BETCTBYET PEAKTUBHBIN (IIPUCIIOCOOUTENBHBIN) CTUIIb YIPaBICHUS
A) Teneonomust; B)uenenanpasiernomy; C) meneycTpeMIeHHOMY;

3. CTpOHUTENsCTBO WM MPHUOOPETEHNE HOBBIX MAarasMHOB M CKJIAJICKUX TTOMeE-
[MICHW, PEKOHCTPYKIUS MU MOJAECPHU3AIUS IEHCTBYIOIUX Mara3uHoB, (OpMUpPOBa-
Hue 3¢ (heKTUBHOTO NopTdesss PUHAHCOBBIX HHCTPYMEHTOB U T.II. — 3TO ... LEJH.

A) mapkeTtuHroBsie; B) ¢puHaHcoBo-3koHOMUYeckue; C)uHBeCTHIIMOHHBIC;, D)
WHHOBAIMOHHBIC; E) opranusamnuoHHebie;

4, Ctaguu >KU3HEHHOTO IMKJIA, HA KOTOPBIX HCIOJIb3YeTCS CTpaTernueckas
MOJIEJIb Pa3BUTHS MPEINPHUSATHUS «YCKOPEHHBIN pOCT»

A) poxnenue; B) pannss 3penocts; C) oxoHUaTenbHas 3peyoCTh (CTaOWMIIb-
HOCTh); D) crapenue;

5. Onpenenennie muccuu B y3kom nonnmanuu O.C. Buxanckoro

A) mpegHa3HauYeHUE OpraHU3alluu, ONPECICHUE €€ POJId B 0OIIECTBE, IKOHO-
MuKe; B) nenb, 115 KOTOpoi opranu3anus CyuleCTBYeT U KOTOpasi JOJIKHA OBbITh BbI-
MOJIHEHA B IUIAHOBOM MepHuojie. Muccus sBIsSeTCS KOMIUIEKCHOM 1I€JIbI0, OHA BKIIIO-
YaeT Kak BHYTPEHHHE, TaK M BHEIIHUE OPUEHTUPBI ACSATENbHOCTU (UPMBI;
C)chopmynupoBaHHOE yTBEPKIACHHUE OTHOCUTEIBLHO TOTO, JJIA YEro WJIM MO KaKou
IMPUYMHE CYIIeCTBYeT opranu3anus; D) yeTko BbIpakeHHasi 0011ast Ueb AeITeIbHO-
CTH OpraHU3alnH;

6. D1IemMeHThI, KOTOpBIEC, IO MHEHUIO D.A. YTKHUHA, TOKHA BKIIIOYATh MUCCHUS
OpraHu3aluu

A) ocHOBHBIEC 3aMHTEpECOBaHHBIC TPyIIbl; B) nenu opranuzamum; C) crparte-
rMYeCKOe HaMEPEHUE WU BUJICHHUE,
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Temul peghepamos

1. Monens kOHKYypeHTHbIX cuil (Monenb pacuiupeHHoOro comepHuuectBa M.
[TopTepa)

2. Matpuiia KOHKYpPEHTHBIX PEUMYIIECTB

3. Monaens pocta U. Aucodda.

4. Ananu3z cTparernueckoro paspoisa (Gap-aHanus)

5. MaTpuiia BHEUTHUX MPHOOpPETEHUH, KaKk BOZMOXHOCTh YIIPABJICHUS POCTOM
TIPEANPUSTHS

6. HoBas matpunia bBKT'

/. LleneBo# peiHOK. CerMeHTanus prlHKa

8.

Crparernueckasi cerMmeHTaius (MakpocerMeHTaIus)

9. [IponykToBasi cerMeHTanust (MUKPOCETMEHTAITH)

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22,

23

KoHkypeHTHas cerMeHTaIus pblHKa

CtpykTypa TOBapHOTO MHUKCA. TOBapHBIE CTPATETUH PEAITPUATHS
DopMBbI OCYIIIECTBICHUS HHHOBAIIMU TOBapa

Pa3paboTka 1 BHeIpeHHE HOBOTO TOBapa Ha PHIHOK

Crtpareruu BbICOKHX, HU3KUX M CPEIHUX 1IEH

Crparerus 1ejeBo mpuObLIN

Crtparerus U3MeHEHHUs 1ICHbI MPOJYKTa BHYTPHU €T0 KHU3HEHHOTO 1HUKJIa
Crparerus 11eHbI Ha TOBapbl, B3aUMOCBSI3aHHBIE C TOUKU 3PEHUS 3aTpaT
Crparerus ieHbl Ha TOBAPbI, B3AMMOCBSI3aHHBIE C TOYKH 3pEHUS CIIpoca
Crpareruu ruOKUX U JbFOTHBIX LIEH

IleHOBBIC TUHUU

[leHOBBIE CTpaTEruy, yUYUThIBAIOLIUE Teorpapuueckuil GakTop
Crpareruu, y4uThIBAIOIIUE COOTHOIIECHUE IIEHBI U KaueCTBa

. lleHOBBIE M3MEHEHUs, UX NPUYHUHBI. Bo3neicTBHE W3MEHECHUS ICHBI Ha

pUOBLITH

24
25

. DOopMHpOBaHKE KAHAJIIOB PaCIIpeICIICHUS
. Bunp! pacripenenenus B 3aBUCUMOCTH OT ()OKYCUPOBAHHSI OCHOBHBIX Map-

KETUHI'OBBIX YCUJIUU PEAIPUATUS

26.
217,
28.
29.
30.
31.
32,
33.

[IpssmMoit MapKeTHUHT

DNeMEeHThI KOMIUIEKCA MAPKETUHTOBBIX KOMMYHUKAIUN

Crparernyeckue pemeHus 1o pexkiame

Crparernyeckue peieHus 1no nepCoHANbHBIM MPOJakam

Crparernueckue pemnieHus 1o CTUMYJIMPOBAHUIO COBITA

Crparernueckue pemieHus mo CBA3sM ¢ 00IIECTBEHHOCTHIO
[Tpon3BoCTBEHHAS MTpOrpaMMa; MOHATUE U PacyeT

Onpenenenue crpoca Ha NPOAYKIHMIO U €ro B3aMMOCBSA3b C IPOU3BOJICT-

BEHHOU MPOrpaMMON MPEATPUATUS

HH

34
35

36
37

. YCIIOBUS 1T peIn3aluu MPOU3BOACTBEHHOW NPOrpaMMbl IPEAITPUATHS
. Opranuzanus Mmpou3BOJICTBEHHOIO MPOIECCa B MIPOCTPAHCTBE U BO BpeMe-

. B3auMocBs3b City 061 KOHTPOJISL C APYTUMH CITY>KOaMu PEAPUSITHS
. DKOHOMHYECKH 11eJIECO00pa3Hble TPAHMIIBl HCIOIb30BAHMS KOHIICTIIIHH
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KOHTPOJIS

38. ®opmupoBanue nmoptdeneit HOBIIECTB M MHHOBAIIUI HA MPEATIPUATHH

39. Opranu3anmoOHHO-TEXHOJOTHUYECKas MOJr0TOBKA MPOU3BO/ICTBA

40. D. [demunr u ero ¢punocodus kauecTBa

41. ITpuHIUIIEI 1 OCOOCHHOCTH OPTaHU3alliy MPOU3BOACTBA B AMOHCKUX KOM-

IIaHUAX

42. TlpuHIUMIIBL 1 OCOOEHHOCTH OpraHM3allMM IPOU3BOJICTBA B  3aIlaJIHO-

€BPOIEUCKUX KOMIIAHUSIX

ocoNORODE

43. MexTyHapOoIHbI€ CTaHAAPThI OPraHU3aIMH POU3BOICTBEHHBIX MPOIECCOB
44, UHTerpupoBaHHOE YNPABICHUE PUCKAMH Ha MPEANPUATHH

45. OCHOBHBIE HAIIPABJICHUS Pa3BUTHS NHHOBALMOHHOM nedarenbHocTH B ATIK.
46. OCHOBHBIE METOIbI U MPUEMBI (POPMHUPOBAHUS IKOHOMUUECKOU CTPATETHH

OueHouyHbIE CpeaCTBA /ISl MTOTOBOI0 KOHTPOJIS
Bomnpocsl k 3xk3aMeny

Crparerusi.

[leHHOCTH KOMIIAHUU

HoBble B3rIs1/161 HA CTPATETUN KOMITAHUN

OTtpacneBast OusHec-cuctema (IIenovKa Co3/1aHus IIEHHOCTH)
[TapagoKChI cTpaTErnuecKOro MEHEKMEHTA.

Cuneprusm.

HepeBo pernieHuit mo pa3BUTHIO OU3HECA.

Kpurepuu OLIeHKH CTPaTETHYECKUX AIbTEPHATUB
. Marpuna ADL/LC.

10 Peanuzanus crparerun: CTpyKTypa U CUCTEMA YIPABICHUS
11.CbanancupoBaHHas cUCTeMa MoKa3aresnei
12.CtpaTerndeckue ajibsiHCHI.

13.CrtpaTrernueckue M3MEHECHHUS

3azlamm AJIH IMIPOBEACHUSA IK3aMEHa

3aganue 1
Onpenenure, K KaKOMy THIy OTHOCSTCS CJEAYIOIIME CTpaTeruyd KOMIAHUM.

Onumurre BUIBI CTpAaTErui, yCIOBUS UX PEAIN3alNN U NpenMylnecTsa. [Ipennoxure
aNbTEPHATUBHYIO CTPATETHIO.

Cumyayus 1. CenbCKOXO035MCTBEHHAs! OpraHu3alus, CrieiuagIu3upyomascs Ha

BO3JIETIBIBAHUM MHOTOJIETHUX HACaXICHUM, OpraHu3yeT COOCTBEHHYIO JIUHUIO MO Te-
pepaboTKe MI0I0BBIX U U3TOTOBICHUS (PPYKTOBBIX COKOB M3 COOCTBEHHOTO CHIPbSI.

Cumyayus 2. bu3Hec KOMIAHUU HE MOKET ObITh MPUOBLILHO MPOAAH, IOITOMY

PCAIN3YCTCA CTpATCrusd, MpeArnojaararomas COKpamcHUC KOHKPETHOIO BUaa ACATCIIb-
HOCTH J10 HYJICBOT'O YPOBHA U MMOJIYYCHHUC MAKCUMAJIIbHO BO3BMOKHOT'O 10XO0Ja.
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3aganue 2

OHpGILGJII/ITe, K KaKOMY THUIIY OTHOCATCA CICAYIOIIUEC CTPATCTHU KOMITQaHHH.
Onummwure BUBI CTpaTGFHﬁ, YCJIOBUA UX pCalin3allii U IIPCUMYIICCTBA. HpCI[J'IOH(I/ITG

AJIbTCPHATUBHYIO CTPATCTHUIO.

Cumyayus 1. KoMmanus peainsyeTr CTpaTeruio XapakTepHoro uMupka, co3za-
€T UMUK TPOU3BOJIUTENST HEOOBIYHBIX BHUJIOB MOJIOUHBIX MPOAYKTOB MO CHEIHANb-

HBIM CTapOPYCCKHUM PEIIETITaM.

Cumyayusa 2. MsacokoMOUHAT AJIi COXPAHEHUsI KOHKYPEHTOCTIOCOOHOCTH CBO-
€l NPOAYKIMU OTKa3bIBAETCA OT YCIYI MOCPEAHUKA W MPOU3BOJUT CTPOUTEIHCTBO
JIByX COOCTBEHHBIX TOPTOBBIX MaBUJIbOHOB, I7i€ OyJET OCYIIECTBISATHCS MEIKOONTO-

Bast TOPrOBJIA.

3aganue 3

Ha ocHoBe ananuza JaHHBIX I10 PA3BUTHUIO KOMIIAHWH, IIPCACTABIICHHBIX B Ta0-
JUIC, YKAKUTC COOTBCTCTBUA MCXKAY IMPCAJIOKCHUAMU 1 BO3SMOXXHBIMU CTPATCIUAMMU.

HPGIIJIO)KSHI/ISI I10 pa3BUTHUIO KOMIIAHHNH

Tun ctpareruu

VBenu4eHUe YHClIa aCCOPTUMEHTHBIX
JMHUM niepepabaThIBAIONIETO 1eXa

COHI/IaJ'IBHaH CTpaTcrus

Coznanue cOOCTBEHHOW KOPMOBOM 0Oa3bl
JKUBOTHOBOIYECKUM KOMILIEKCOM

Crparerust ycuJIeHHE MO3ULIHAN Ha PBIHKE
(co31aHne KOHKYPEHTHBIX MPEUMYIIECTB)

[IpuoOpeTenue akuuii Jpyro KOMIIAHUH

Crparerust pa3BuTusi pblHKa (reorpadu-
4ECKO€ PacpOCTPAHEHUE)

CHIKEHUE 1EH TOBApOB, MO3BOJIAIOLIUX
YBEJIUYUTH BBIPYUKY

CTpaTeFI/IH ITIOBBIIICHU Kp&TKOCpO‘-IHOfI
JOXOIHOCTHU

CHIXEeHUE LIeH Ha NPOIYKIHIO 110 OTHO-
HIEHUIO K KOHKYpEHTam

Crtparerusi cBepThIBaHUs (OTKa3 OT YOBI-
TOYHOTO OM3HEca)

Pa3merienne mpou3BOACTBa B PETHOHE C
0oJiee OJAroNPUATHBIMU YCIOBUSIMHU

Crtparerusi MCHOJIb30BaHUSI HOBBIX BO3-
MO>KHOCTEM

[ToBhilIEHHE KadyecTBA MPU HEU3MEHHOU
LICHE

Crtparerusa uHTErpanuu

Pa3zButne mnporpamMmbl 1NepenoaroTOBKU
KaJpOB Ha IPOU3BOJICTBE

Crtparerus pa3MelieHue UHBECTUIINN

3akpbITUE OT/CIICHHE B pailoHe A

Crparerust nuBepcupUKaINN

3ananue 4

BreisiBUTEe 1OCTOMHCTBA W HEIOCTAaTKM (HOPMYJIMPOBAHUSI MPEICTaBICHHOMN

MHCCHH, UCXOJISI U3 UHTETPUPOBAHHOIO MOAX0/1A, T.€. ONMPEACIUTE CIACAYIOIINE KpU-
TEpUU: BUJ JCATEIBHOCTU; IIEJICBOM CETMEHT IMOTpPEOUTENeH; 1eib NeSITEIbHOCTH;
KOHKYPEHTHBIE TPEUMYILIECTBA; EPCIICKTUBA JCSITEILHOCTH.

Muccus. Muccusi KOMMepUeCcKoro 0aHkKa — COJIeHCTBUE CTAHOBJICHHUIO U Pa3BU-
THUIO CPEHEro U MaJloro OM3HECa B CEIIbCKOM XO3SIMCTBE, MyTEeM MPEIOCTaBICHUS
IIUPOKOTO CHEKTpa OAHKOBCKUX YCIYT, BBICOKOTO KauecTBa OOCTY>KWBAHHS KIHCH-
TOB U CHEIUATBHBIX MTPOTPaAMM, YUUTHIBAIOIINX OCOOCHHOCTU BEJCHUS OM3HECa B ar-

papHo#i cdepe.
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3aganue 5

ChopmynupyiiTe MUCCUIO KOMITAaHUH, UCXOJI U3 OMHCAHUS €€ JIeITeIIbHOCTH,
YUYHUTBIBasE KJIACCUYECKHE BOIPOCHI, chopmynupoBanabie I1. Jlpykepom, u dhakTophl,
BeIZIesieHHbIe @. KoTiepom.

Onucanue xomnanuu. KpectbsiHcKoe ((hepMepckoe) XO03SMCTBO 3aHMMAETCs
MIPOU3BOJICTBOM MPOJIYKTOB MEpepabOTKH MOJIOKA O JIOMAIIIHUM perenTtaM. Accop-
TUMEHT BKJIIOYAET MSATh BUJOB CHIPOB, JIOMAIIHUM TBOPOT W Ap. OPOIYKTHI Mepepa-
00TKH MoOJIoKa. IMEIOTCSl yHUKaIbHBIE MPETI0KEHUSI TPOAYKTOB C OPUTMHATIBHBIMU
n00aBKaMU U B 3KOJIOTUYECKH YACTOU YIIAKOBKE.

OlleHO‘IHLIe cpeacrea AJsl TEKYIIEro KOHTPOJIsA

Komnemenyuss IIKC-10 Cnocoben ocywecmenims no020mMo8Ky IKOHOMUYe-
CK020 0O0CHOBAHUSA OJIsl CMPAMESUYECKUX U ONEPAMUBHBIX NIAHO8 PA36UMUS OP2AHU-
3ayuu

Tembl pedpepaTon

1. CpaBHeHHE OTpacieBOM MPUBJIEKATEILHOCTH U KOHKYPEHTOCIIOCOOHOCTH:
monens Shell / DPM.

2. AmnHanu3 3BoJIonMH phiHka: mojens Hofer / Schendel.

3. OOmiast KOHKYpeHTHass MaTpHIIA.

4. Mopnenp KOHKYpeHTHbIX cui (Mojenb paclIMpeHHOro0 CONEpHUYECTBA
M.Iloptepa).

5. Marpuia KOHKYpEHTHBIX TPEUMYIIECTB.

6. IlonsTHE pocTa MPEANPHUATHS, €TO BO3MOKHOCTH.

7. Mogens pocta U.Aucodda. Ananuz ctparerudeckoro paspsiBa (Gap — aHa-

Jn3).
8. Marpuna BHEMIHUX TPUOOPETEHHH, KaK BO3MOXKHOCTh YIPABICHUS] POCTOM
MPEANPUATHSA ).

9. Hosas matpuna BKT'.

10. [eneBoit ppiHOK. CerMeHTalus phIHKA.

11. Crparerudeckas cermeHTaIus (MaKpOCErMEHTAIIHS).
12. TIpogykToBas cerMeHTanus (MUKPOCErMEHTAIINs).
13. KoHKypeHTHasi CerMEHTaIUs PhIHKA.

14. MeTtoabl cCerMeHTAaIIUH.

15. BriOop cermenTa.

16. Ilo3uMOHUpPOBAHUE, €TO ATAIBI.

17. CtpykTtypa TOBapHOTO MUKCA. TOBapHBIC CTPATETUH MPEATIPUSTHSL.
18. ®opmbl OCYIIIECTBICHUS MHHOBAIIMY TOBApA.

19. Pa3zpaboTka u BHeIpeHHE HOBOTO TOBapa Ha PHIHOK.
20. Bapwuarus ToBapa.

21. DnaumuHaIUMs ToBapa.

22. CrtpaTteruu BHICOKUX, HU3KUX U CPEIHUX IIEH.

23. Crparerus 1eeBod TpUOBLIH.
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24,
25,
26.
217,
28.
29,
30.
31.
32.

OBLIIb.

33.
34,
35.
36.

Crparerust ”3BMEHEHUS LIEHBI TPOAYKTa BHYTPH €0 KU3HEHHOTO LUKJIA.
Ctparerus 1ieHbl Ha TOBapbl, B3AMMOCBSI3aHHbBIEC C TOYKHU 3pEHUS 3aTparT.
Ctparerus 1ieHbl Ha TOBaphbl, B3AMMOCBSI3aHHbBIC C TOYKHU 3pEHUS CIpoca.
Crpareruu ruOKMX U JIbIOTHBIX 1ICH.

LleHoBBIC TUHUH.

IleHOBBIEC CTpaTEeruy, YYUTHIBAIOIINE reorpaduyueckuii hakTop.

CrtpaTeruu, y4uThIBaIOIIME COOTHOIIIEHUE IIEHBI U KaYeCTBa.

LleHOBBIE CKUAKH.

[leHoBbIE M3MEHEHHUS], X NMPUUYMHBL. BOo31eicTBUE W3MEHEHUS LIEHBI HA MIPU-

[InannpoBanue npogax.

@opMUpOBaHUE KAHAJIOB PACIIPEICIICHHUS.

Opranu3zanus KaHaJIOB PaclpeesICHuUs.

Bunel pacnpenenenuss B 3aBUCUMOCTH OT (POKYCHPOBAHUSI OCHOBHBIX MapKe-

THUHI'OBBIX YCI/IJIHﬁ IMPpCAIIPUATUAL.

37.
38.
39.
40.
41.
42.
43,
44.
45.

[IpsiMO¥ MapKeTHUHT.

IIpouecc MapKETUHTOBBIX KOMMYHUKAIWH.

DJIEMEHTBI KOMIUJIEKCA MAPKETUHIOBBIX KOMMYHUKAIIAM.

Crparernueckue peneHus 1o pekiame.

Crparernueckue peneHus 1o NepcoHaIbHBIM IIPOIasKaM.

Crpareruueckue pemieHus 1o CTUMYJIUPOBAHUIO COBITA.

Crpareruueckue pemnieHus 1o CBSI3IM C O0IIECTBEHHOCTBIO.
[IponsBoIcCTBEHHAs MpOrpaMMa; MOHATHE U PACUET.

Onpenenenue crpoca Ha TPOAYKIUIO U €70 B3aUMOCBSI3b C IPOU3BOJICTBEH-

HOM IIPOTPaMMOU MPEIITPUSATHS.

46.
47.
48.
49.
50.
51,
52,
53.
54.
55.
TPOJISL.
56.
S7.
58.
59.
60.
61.
62.
63.
64.

YcenoBus it peanu3aniuy TPOU3BOICTBEHHON IPOTPaMMBbl IPEAITPUSATHS.
Bubl mpon3BOACTBEHHOM MOIIIHOCTH M UX XapaKTEPUCTUKA

Metonsl pacuera nIpOU3BOACTBEHHON MOIIIHOCTH.

Cucrema nokaszaresneil OEHKH NPOU3BOIUTEIBHOCTH TPY/Ia.

Opranusanusi IpOU3BOACTBEHHOIO MPOLECCA B IPOCTPAHCTBE U BO BPEMEHU.
OpranuzaimoHHasi CTpyKTypa npeanpusTis U GakTopbl €e pa3BUTHS.
[Tpou3BOACTBEHHBIN UK U €70 POPMUPOBAHUE.

Buzpl 3ar1acoB Ha MPOU3BOACTBE.

B3auMocBs3b Ci1y’0bl KOHTPOJIS ¢ APYTHUMH CITY>KOAMU MPEIPUSITHS.
DKOHOMUYECKH 11e71ecO00pa3HbIe IPaHUIbl UCTIOIb30BaHUs KOHIIETIIIMHY KOH-

Cucrema ckinaupoBaHus U CKJIaAcCKas nepepadoTKa MpoyKLIHH.
Opranuzanusi MTHCTpPYMEHTAJIBHOTO XO351CTBA.

Opranuzanus SJHEpreTUYECKOro X03sI1MCTBA.

OpraHusanusi pPEMOHTHOI'O XO35ICTBA.

dopmupoBanue noprdeneit HOBIIECTB M HHHOBAIMI Ha MPEITPUATHH.
Oprann3amOHHO-TEXHOJOTHYECKAs MOArOTOBKA MPOU3BO/ICTBA.

Onenka 3¢eKTHBHOCTH MHHOBAIIMOHHOM J1€ATEIbHOCTH MPEAIPUATHUS.

3. Jlemunr u ero guiiocodusi KauecTna.

[TpuHIMIIBI 1 0COOEHHOCTH OpPraHU3alMK TPOU3BOJICTBA B IMOHCKUX KOMIIa-
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HUSIX.

65. [IpuHIMIBI 1 0COOEHHOCTH OpraHU3alMy IPOU3BOICTBA B 3aI1a/IHO-
€BPOINECUCKUX KOMIIAHUSX.

66. MexayHapoaHble CTaHIAPThl OPraHU3aLUN IPOU3BOJCTBEHHBIX MTPOLIECCOB

67. CoaeprkaHue OnepaTuBHOIO yyeTa IPOU3BOICTBA.

68. CoBpeMeHHbIE aBTOMATU3UPOBAHHBIE CUCTEMBI YIIPABIICHMUSL.

69. Meronbl npeaynpeKaeHUsl U OTPAaHUYEHUS PUCKOB.

70. B3auMoCBSI3b HHHOBAIIMOHHOTO MEHEIXKMEHTA U PUCK-MEHE)KMEHTA.

71. VHTerpupoBaHHOE yIpaBiI€HUE PUCKAMU Ha NPEIPUATHH.

72. OCHOBHBIE ITyTH MOBBIIICHUS MPOU3BOJAUTEIHHOCTH TPY/1a U CHIDKEHUS UH-
TEHCHUBHOCTHU TPYJa.

73. OredyecTBEHHBIN U 3apyOEKHBIN OMBIT YIIPABICHUS 3allaCaMHU.

74. TenaeHuuu pa3BuTus cepbl HAYKU U UHHOBaIM B Poccuu B yCIOBHUAX TJ10-
Oanu3aruu.

75. MexaHu3Mbl FOCY1apCTBEHHOIO PETYJIMPOBAHNS HHHOBAIIMOHHOM chepsl
skoHOMUKH Poccun.

76. OCHOBHBIEC HAIIPABJICHUS PA3BUTUS HHHOBALIMOHHOM earenbHocTu B ATIK.

/7. KoHuenuuu opraHu3alyy Ipou3BOCTBA.

78. OcHOBHBIE METOJIbI U TPHEMBI (POPMUPOBAHUS SKOHOMHUYECKOM CTpaTETUu.

79. YmpasrneHue ce0eCTOMMOCTBIO U [IEHOOOpa30BaHUEM HA MPEANIPUATHIX.

80. ®duHaHCOBBIE METOIBI TEKYILETO YIPABICHUS MPOU3BOICTBOM.

81. Kanposbie city>k0bl Ha TPOMBIIIJICHHBIX MPEANPHUSITHIX.

3aaHus I KOHTPOJIbHOM PadoThI

1. TlonsiTHE CTpaTErHYECKOTO LEJeTnoIaraHus U ero 3Ha4eHue JJis OpraHu3aIiH.

2. Knaccuduxkanus nenedt u ux wepapxus. PaznudyeHue cTparerudyeckux u ¢u-
HAaHCOBBIX LIEJIEH.

3. Pa3paboTtka cTpareruu — peanusaius CTpaTeruaeckoro BUACHUS KOMITaHUU.

4. Buemnue paxTopsl BIusHUS HA GOPMHUPOBAHUE CTPATETUU.

5. Buyrpennue dakTopsl BIUSHUS HA POPMUPOBAHUE CTPATETHH.

6. dopMupoBaHUE CTpaTErWMH — MOJAXOJ] TJIABHOTO CTpaTera, €ro JOCTOUHCTBA U
HEJIOCTATKHU.

7. ®dopmupoBaHHE CTPATETUH — MOAXO — JIEIETUPOBAHUE MTOJIHOMOYHH, €T0 A0C-
TOMHCTBA U HEOCTATKH.

8. dopMupoBaHWE CTpATETHH — IMOAXO] — COTPYAHHUYECTBO, €r0 JTOCTOMHCTBA U
HEIOCTATKH.

9. dopMupoBaHHWE CTPATETUH — COPEBHOBATEIIbHBIN MOAXO0/, €r0 JIOCTOMHCTBA U
HEIOCTATKH.

10. Kputepuu orieHKH yCTICIITHON CTPATEeTUH.

11. JlanpHEe OKpYKEHHE KOMIIAaHWH, €r0 COCTaB M BIUSHUE HAa OPTraHHU3aIUIo.
CymaocTth u Metogonorus PEST-ananuza.

12. bamxHee OKpyKeHHEe KOMIIaHUH, €T0 COCTaB U BIMSHUE Ha OPTraHU3aIlHIo.

13. Ananu3 oTpaciu U KOHKYPEHIIUH.

14. AHann3 KOHKYPEHTHBIX BO3MOXHOCTEW KOMITAHHH.
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15. Y4eT cunbHBIX U cIa0bIX CTOPOH OpraHU3aIlMU — CTPATErHUeCKHi OanaHc.

16. Yuer BHEIIHUX BO3MOXHOCTEH U YIpo3 — ycioBHE (POPMUPOBAHUS aJIEKBATHOU
CTpaTeruu.

17. Cymnocts u metononoruss SWOT (CCBY) - ananuza.

18. Mopens nsiTi KOHKYpeHTHBIX cuil M. [lopTepa — MHCTpYMEHT aHaliM3a KOHKY-
PEHTHOU CUTyallud B OTPACIIH.

19. CymHOCTh KOHKYPEHTHOM CTpaTeruu U 00I1asi XapaKTepUCTUKa €€ OCHOBHBIX
THUIIOB.

20. [TonsTHE LIETIOYKY IEHHOCTEH M ee 3HAaYeHHE Tl BEIOopa 3 PeKTUBHON CTpa-
TETHUHU.

Keiic-3a1anue (mpuBeaeH npumep)

Tema IlociienoBaresibHas peaau3anus crparernu pasputus B 70ys'R'Us

Toys'R'Us — kpynHelias po3Hu4Has ceTh no mnpoaaxe urpymek B CIIIA ¢
ob6beMoM cObITa 6osee 2,3 mipa. Ao Ha 2016 roa, umeromas 295 mMarasuHoB B
CIIA, Kanane, BenukoOputanuu, Cunramnype u ['onkonre. Ee yacTo Ha3bIBaloT pe-
BOJIIOLIMOHEPOM B aMEPUKAHCKOW OTPACiIy TOProBiM uUrpymkamu. CeroiHsi OHa ak-
TUBHO PACHIMPSIET CBOIO MEXKIYHAPOAHYIO IEATEIIbHOCTh U HAMEPEHA B TEUEHUE Clie-
JYIOIINX JIECATH JET MOCTPOUTD 32 pyOEKOM KaKk MUHUMYM JBECTH Mara3uHoB.

Toys'R'Usumeer 6azoByto popmyiy nectBuii, kotopoil ona cieayer B CIIIA
Y UCHOJIB3YET NPH MEKIYHAPOJHOM SKCHaHCHUM. EXKErolHO OHAa yBEIUYUBAET CBOU
MomHOcTH Ha 10%, BBIXOAUT Ha HOBBIE PHIHKK B HOBBIX Ireorpa)uueckux peruoHax
U B KOXKJIOM M3 HUX CTPOUT CKJIaJ U HECKOJIbKO MarasmHOB, CTPYNIIUPOBAHHBIX BO-
KpYT 3TOr0 CKiaja. PeruoHanbHble CKJIaibl MO3BOJIIOT € OBICTPO MOMOJHATH 3ama-
Chl MarasuHOB M XpaHUTh OOJIbIIME 00BEMBI TOBAPOB, KOTOPBIE 3aKYIAIOTCS y MPOU3-
BOJUTENIEH B MEKCE30HBE 110 HU3KUM LIEHAM.

Komnanusa pa3memaer cBOM MarasuHbl HA OCHOBHOW TPAHCIOPTHOW apTEpPUHU
HEJIAJIEKO OT KPYIHBIX TOPTOBBIX LIEHTPOB, OJlarojapsi 4eMy MPUBJICKAET MOKYMaTe-
JIel ATUX IEHTPOB U U30eraeT BHICOKOW apeHTHOM TIaThl 3a pa3MeIleHre Ha UX Tep-
putopun. Kaxnpiii marasun Toys'R'US — orpoMHoOe 37aHHE CO CTE/UTa)KaMH THUIA
CKJIAZICKUX, Ha KOTOPBIX XpaHUTCs Oosiee 18 THIC. BUIOB TOBApOB, M C TENEKKAMH,
00JIer4aromyMHy MPOLECC MOKYIKH.

Toys'R'Us Hukorjga He POBOJUT PaCHpOax, OHA IpejylaracT «HU3KUE IECHBI
KQXIbIA JE€Hb», YTO CTUMYJIUPYET MOKYNKU B MEPUOJBI craaa capoca. PeknamHas
MpaKkTUKa KOMIIAHUKM KOHCepBaThBHA. [Ipy mepBoHAYaIbHOM BBIXOJI€ Ha HOBBIM PbI-
HOK OHa MPOBOJAMT TEJIEBU3MOHHYIO PEKJIaMy, HO MEYaTHYIO pPeKJaMy IMOCJEe OTKpbI-
TUS MarasuHa KCIOJIb3YeT JOBOJBHO peako. biarogapst orpoMHOMY acCOPTUMEHTY U
yA00HOM 1181 TIOKYIaTesien mpoieaype Bo3BpaTa ToBapa 7oys'R'US3asBisieT o cBoeM
CTPEMJICHUU CTaTh €IWHCTBEHHBIM MECTOM IMPOJAXKH UTPYIIEK U COIMYTCTBYIOIIMX
TOBapOB.

[Iponiecc nmpunsTHS pemieHnid B GpupMe NeHTpanu3oBaH. Bece marasuubl cTpo-
ATCS TI0O KOHKPETHBIM MPOEKTaM TOJ0BHOTO orica. OHM UMEIOT OJIMHAKOBYIO TUTAHU-
POBKY, TOBapbl pa3MEUIAIOTCSl Ha CTEJUIaXKax IO IJIaHaM, TaKKe MpeICTaBICHHBIM
TOJIOBHBIM OQucoM. braromapsi ClI0XKHOW CUCTEME KOMIBIOTEPU3UPOBAHHOTO IPO-
THO3UPOBAHMS U y4eTa 3amacoB GupMa OTCICKHBAET O0BEMBI COBITA MO KAKIOMY
TOBApY M KaXJAOMY MarazuHy. OTH JaHHbIE HUCMOJb3YIOTCA MJi HNPOTHO3UPOBAHUS
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OyIyImuX IPOJaX U IJIsk IPUHSATHUS PEIICHUI O MOBTOPHBIX 3aKa3ax M CHIDKCHHH IICH.
bnarogapst atoit cucteme Toys'R'USumMeer BO3MOXKHOCTh 3aKyIaTh JIOCTATOYHOE KO-
JMYECTBO XOJOBBIX TOBApOB, YTOOBI M30eraTh uX jaeduimra, U30aBIATHCS OT TOBA-
POB, TEPSIOMIUX TOMYJIIPHOCTD, U OCBOOOXKIaTh MECTO JIJISI TOBAPOB, MOJIb3YIOIIUXCSI
TIOBBIIIICHHBIM CIIPOCOM.

Bormpocsl

1. «bazoBas dhopmyna» Toys'R'US — 310, 110 CcyTH, MOIUTHKA, OTPEACIISIONIas
HaIpaBJICHUE PA3BUTHS KOMIIAHUHU W TMPUHATHUS pemeHnid. KakoBa monmutuka Gupmbl
B 00J1aCTH pa3MeIleHUs U TUIAHUPOBKHU CKJIAJIOB U Mara3MHOB, MApKETHUHTa, 3aKYyIIOK
Y YTIPaBJIEHYECKOTO0 KOHTPOJISA?

2. Kaxk sta monmutuka momoraet 7oys'R'Us dhopmynupoBats nenn?

3. Kak BbI cunraete, OyneT i1 9Ta MOJUTHKA 32 PyOEKOM CTOJIb ke dPPEKTHB-
HoM, kak B CIIA? ITouemy?

TecTbl

1. OmeHka CTOMMOCTH CTPATErMYECKUX MPOrpamMM 3JIEMEHTHBIM METOJIOM
MpeIoJaraer ...

A) cpaBHEHHE C aHAJIOTUYHBIMH MPOrPaMMaMH, PEaTN30BBIBABITUMHUCS B MPO-
IIUIOM Ha caMoM ()UpMe WIIM CO CTOMMOCTBIO aHAJIOTHYHBIX IIPOTPAMM, PEATU3YEMBIX
KOHKYpEeHTaMU; B) KaabKyJsLMiO 3aTpaT Ha KaXIbI U3 BHIOB pabOT, BXOAIINUX B
nporpammy; C) BeIIeTICHHE DIIEMEHTOB 3aTPaT 10 X BHJIaM B II€JIOM TI0 TTPOTPaMMe;

2. [lonnmanne TepMHUHA «YTPO3bI U BO3MOKHOCTH

B OyKBaJIbHOM CMBICIIE

A) aHanu3 yrpo3 U BO3MOKHOCTEH — 3TO CTaHAApTHAs Mpoleaypa B cTpare-
IrMYECKOM ympaBieHuH; B)oOo3HaueHue OnaronpusTHBIX M HEOIAronmpHUsTHBIX TEH-
JeHIi BO BHENIHEH cpene; C) XynoKeCcTBEHHBIN 00pas;

3. [lepen Hauanom aHanmm3a B PacMoOpPsDKEHUM OPTaHHU3AIMU HAXOJUTCS JT0CTa-
TOYHO MHOTO MH(OpMaIuu, 4acTh KOTOPOW HE MoHanoOutcs B aanbHeimeM. CBoe-
oOpa3Hble «PUIBTPBD, TO3BOJISIONINE OTCEUBATh HEHYKHYIO HH(OpMaIUIO:

A) texnonorus; B) unnosammu; C) ctparerus; D) motuBaus

4. KTo mpeaiaraeT paccMaTpuBaTh BHUMaHUE MEHEIKepa KaK OrpaHUYEHHBIN
pecypc, BIMSIOMINN Ha MPOLECC MPUHATUS YIPABIECHYECKUX PEIICHUMN.

A) M.IToprep; B) I'. Caiimon; C) b. Kapnodd; D) I1. dpykep;

5. KTo npentosxur MoAeITb MATH CHJT KOHKYPEHITUH B OTPACIH
A) b. Kapnodd; B) M.IToprep;C) I'. CaiimoH;

6. CocTaBisroINIre BHEITHEH CPeIb
A) muccus; B) meraokpyxenue; C) makpookpyxenue; D) ctparerus;

7. SWOT-ananu3 BKIIIOYAET ...
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A) aHanu3 BO3MOKHOCTEH OpPraHU3alMy U BEPOSITHBIX yrpo3; B) aHanus cuib-
HBIX U CJIA0BIX CTOPOH B JIEATEIbHOCTH OpraHU3alliM, B CPABHEHUHU C KOHKYPEHTAMH;
C) anHanu3 MaKpoCHCTEMbI PbIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB;D) Bce oTMeueH-
HOE BBILIE;

8. Paznuuust STEP u SWOT ananuzos:

A) SWOT ananu3 no3BosisieT cuHTe3upoBaTh pe3ynbTarbl STEP-ananuza kak
BHEILIHEW, TaK M BHYTpPEHHEH cpenpl opranusanuu; B) nmpenmerom SWOT-ananusa
BBICTYIIA€T KaK BHEIIHSS, TaK W BHYTPEHHSIA Cpela OpraHu3aluu, a MNpeIMETOM
STEP-ananu3a Tompko ee BHemHss Makpocpena, C) SWOT-ananu3 npeacraBisier
co0Ooii aHanu3 cwi U ciaabocteil opranuzanuu, a STEP-ananu3 — ee BO3MOKHOCTEM
Y BHEIIHUX YTPO3.

OueHouHbIE CPeCTBA /ISl MTOTOBOT0 KOHTPOJIS

Bomnpocsl k 3xk3aMeny

buznec-mMoens.

BbI130BbI BHELIHEN CPEBI.

DBOJIOLNS TEOPUH CTPATETHYECKOTO MEHEIKMEHTA
AHanu3: CTPyKTypa, 1EeJH, 3TaIbl

AHanu3 BHEIIHETO OKPY>KCHUS: HAa3HAUYCHNE aHaJIN3a U YPOBHU BHEIITHEH cpe-
BT

6. SWOT-monens.

7. CrpaTeruyeckuii mporecc: 3Tanbl U 0COOEHHOCTH
8. Crparernyeckoe JUAECPCTBO.

9. Crparern4yeckoe MbIIUICHUE

10.DakTopsl yCEIIHON peannu3aiii CTPATEer .
11.®opMbI UHTETpAITUN

12.JIunepcTBO MO U3AEPKKAM.

A A

3azlamm AJIH IMIPOBEACHUSA IK3aMEHa

3aganue 1

CdopMynupyiiTe MUCCHUIO KOMIIAHUHU, UCXOS U3 OMHUCAHUS €€ JESITEIIbHOCTH,
YUHUTBIBAs KJaccuueckue Bompockl, chopmynupoBanubie I1. Ipykepom, u daxkrtopsl,
BbIzIeNieHHbIE D. KoTinepowm.

Onucanue Komnauuu. ATpapHbBIA XOJJAUHI OPraHu3yeT COOCTBEHHYIO TOPIro-
BYIO CE€Th Mara3uHOB, B KOTOPOM IUIAHUPYETCS Pean30BaTh IMUPOKUNA aCCOPTUMEHT
MPOIYKIMUA COOCTBEHHOr0 Mpou3BojAcTBa. CeTh Mara3uHoOB OYyJET pacrojiaratbcs B
paiioHe, rie cCoCpeIOTOYEHO MPOU3BOACTBO XOIINHTA U KUBYT PAOOTHUKHU XO3SHUCTB.

3aganue 2

BrisBUTE MOCTOMHCTBA M HENOCTATKU (DOPMYIHPOBAHUS TPEACTABICHHBIX
MHCCUW, UCXOISI U3 UHTETPUPOBAHHOIO MOAX0/A, T.€. ONPEACIIUTE CIEAYIOIINE KpU-
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TEepPUM: BUJ ACITEIbHOCTHU; LEJIEBOM CETMEHT MOTpeOUTeNel; Ienb AesSTEIbHOCTH,
KOHKYPEHTHBIE IIPEUMYILECTBA; IEPCIEKTUBA JEATEIbHOCTH.

Muccua. Muccus ceTu CynepMapKeTOB, PEAIM3YIOIIMX OPraHUYECKYHO IIpo-
TYKIHUIO CEJBCKOTO XO3AKCTBA — CO34AaBaTh JYUYLIYK0 B PETHOHE CETh MPOAYKTOBBIX
CYIIEpMapKeTOB, KOTOpas MPEAO0CTABIIAET BO3MOKHOCTB!

— 00ILEeCTBY — NOBBILIATh KAYECTBO KU3HU JIOJIEH, 3a/aBasi CTaHAAPThl KYyJlb-
Typbl TOPTOBJIM U COLMAIBHON OTBETCTBEHHOCTU OM3HECA,

— KJIMEHTaM — IT0JIy4aTh YAOBOJBCTBUE OT KaXKIOW MMOKYIIKH;

— MMapTHEPAM — CTPOUTH JOJITOCPOYHBIE HAJIEKHBIE U OTKPBIThIE OTHOLIEHNS,

— IMEPCOHANy — IOCTOSHHO Pa3BUBATBCS, YYACTBYS C KOMAHAOW €IMHOMBIIII-
JIEHHHUKOB B )KW3HU HACEJICHHS U NOJIy4asi JOCTOMHYIO OL[EHKY JIMYHOTO BKJIAJA;

— AKIMOHEPAM — HMMETh MAaTEPHUAJIbHBIE W IICUXOJOTMYECKUE NUBUIACHIBI OT
BJIAJICHHUSI JIUIIE PO3HUYHON KOMITAHUEN B MHUPE.

3aganue 3

BeisiBUTe 10OCTOMHCTBA M HENOCTATKH (OPMYJIUPOBAHUS IIPEACTaBICHHBIX
MHUCCHH, UCXOJI U3 MHTETPUPOBAHHOTO MOAX0Ma, T.C. ONMPEACIUTE CIACAYIOIINE KpHU-
TEpUU: BUJ JCATCIHLHOCTH; IIEJICBOM CETMEHT MOTpEeOUTENICH; IIeNIb ESITCIbHOCTH;
KOHKYPEHTHBIC MPEUMYIIECTBA; MEPCIICKTUBA JACATEILHOCTH.

Onucanne kommanuu. Ceth mekapeH «Cocenu» — Halla OCHOBHAs 3ajada,
YTOOBI JIFOH, )KUBYIIHUE 1O COCEJCTBY C HAITUMW Mara3MHaMH, CTajJd HaITUMU I10-
CTOSITHHBIMH TIOKYTIATEIISIMA ¥ CYUTAIHA HAC YAOOHBIMH COCEISIMHU, C KOTOPBIMHU JIETKO
Y TIPHUSITHO COBEPINIATH €)KETHEBHBIE TIOKYTIKH.

3ananue 4

CenbCKOXO0351CTBEHHAA OPraHU3alMs, CICIUATM3UPYIOIIAsCI HAa COACPKAaHUN
KpPYITHOTO POraToro CKOTa MOJIOYHOTO HaIpaBJeHUs, pa3padaThiBacT CTPATETHIO pa3-
BUTHS HA CPEIHECPOUHYIO MEPCIEKTUBY. B mocinennue Tpu roga opraHu3anus noka-
3BIBACTCSI CPEHUE IO PETHUOHY MoKa3aTenu 3(PGEeKTUBHOCTH. PyKOBOJICTBO CTaBUT
nepea KOMIaHueH 3a/1auy yBEJIMUYUTh O0BEMBI BIMTycKa MPOIyKinu Ha 25% ¥ TOBBI-
CUTh KaueCTBO IT0IydaeMoro mosioka. [locrpoiite nepeBo ueneu oprannu3aiuu.

3aganue 5

OcnoBHbIM BUIOM JaesaTenbHocTH OO0 «l'opsiuexiiroueBckas MUETOBOIHAS
KOMMaHus» siBisieTcs (hacoBKa, nepepadoTKa U ONTOBas peain3alus Me1a U MPoayK-
TOB m4enoBoAcTBa. KoMnaHus peanuszyer MeJ B CTEKJISIHHOW U IUIACTUKOBOW Tape
BecoM 350 u 500 r. OgHOBPEMEHHO TOTOBUTCS K 3aIlyCKy JIMHUS PO3JMBA MENA B
MOPIIMOHHBIE YITAKOBKHU-CAIIlE, YTO MO3BOJUT KOMITAHUU BBINTH Ha HOBBIM CETMEHT
pbinka — HoReCa-cerment. IlonoxxeHne koMnaHuu ompenesieTcss AByms ¢dakTopa-
MU:

1) mpoayKT HEe M3BECTCH HAa PErMOHAIBLHOM PBIHKE, a KOMIIAaHHS He paborana
paHee B BELIOpAaHHOM CETMEHTE;

2) B OTpAC/IM MPUCYTCTBYET KOHKYPEHIIHS 3a MOCTABIIIMKOB.

CdopmynupyiiTe eI KOMITAHUH B CIIOKHUBITICIHCST CUTYAIIHH.
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OueHovHbIe cpeacrBa 1Jisd TEKyHI€ro KOHTpPOJIdA

Komnemenyus IIKC-11 Cnocoben ocywecmensims cmpamezuieckoe ynpasie-
HUe KII0Ye8bIMU IKOHOMUYECKUMU NOKA3AMeNAMU U OU3HeC-npoyeccamu

TecTnl

1.XapakTepHble 0COOCHHOCTH CTPATETUYECKUX PEILICHUN:

A) HanpaBlIeHbl Ha pelIeHUuEe KOHKPETHBIX 3a/1a4; B) MHHOBALIMOHHEI IO CBOEH
npupoje; C) 00BbeKTHUBHBI MO cBOeil mpupoje; D) MHOKECTBO ajabTepHATUB BIIOJIHE
OIPEJENCHO;

2. Haubonee yacTo moBTOpsIOMIasics omMOKa Mpu peanu3alii HOBOM cTpare-
TUU

A) oTcyTcTBHE HEOOXOIUMBIX pecypcoB; B) HECrmOCOOHOCTh U OTCYTCTBHE XKe-
JaHUs OCYLIECTBIISITh CTpaTeruueckoe IianupoBanue; C) MIoxoe 3HaAHWE BHEUIHETO
pbiHKa; D)HOBas cTpaTerusi aBTOMaTUUECKU HajJaraeTcsi Ha CTapyro CTPYKTYpY;

3. ®akTOphl, KOTOPbIE BKIIOYAET B CEOsI MOHITHE CTPATETMYECKOTO MEHEXK-
MEHTa:

A) opranuzannonnsie; B) npousBojacteennsie; C) skonomuyeckue; D) uccre-
JIOBAHUS CUTYAIlMU U PA3BUTHUSI KOMITAHUU;

4. PykoBonsamas ¢umocodust OusHeca, 000CHOBaAaHUE CYLIECTBOBAHUS (PUPMBI,
HE caMa I1eJb, a CKOpEE, YyBCTBO OCHOBHOM LIENU (PUPMBI — 3TO ...

A) mommmrtuka; B) Taktuka; C) muccus; D) Bunenue; E) man;

5. Crparernyeckuii MEHEIKMEHT BKJIKOYAET JJIEMEHTBHI BCEX MPEAIIECTBYIO-
IIMX CHUCTEM YIpPAaBIICHUS — OIOJKETHPOBAHUS, MIEPCIIEKTUBHOTO M CTPATETUIECKOTO
TUTAHUPOBAHMS.

A) na; B) ner;

6. Baxneiiiue BOIPOCHI, B OTBETE Ha KOTOPbIE 3aKII0YAETCS CYUIHOCTh CTpa-
TErMYeCKOT0 MEHEKMEHTA:

A) B KaKOM TIOJIOKEHUH MPEINPUATHE HAXOAUTCS B HacTosiee Bpems; B) ka-
KM€ KOHKYPEHThI UMEIOT 00siee CHUIIbHBIE MO3ULMK IO OTHOIICHUIO K MPEANPHUSITHIO;
C) peasibHBI JI1 YCTAaHOBJICHHBIE 1€,

7. Ilepedpazupys I1. dpykepa, . Aucodd mumer: «Ctparerndeckoe IiaHu-
pOBaHHE — O9TO YIpaBJICHHE IO IJIaHAM, a CTPATETMYECKUH MEHEIHKMEHT — 3TO
YIOPABJIECHUE T10...»

A) opuentupam; B) nensm; C) mporpammanm; D)pesynbratam; E) mpoexram;

8. Ompenenute MOCIEAOBATENBHOCTh 3TAlOB B PAa3BUTHUH KOPHOPATUBHOIO
yIpaBICHUS:

A) GrwomxetupoBanue; B) monrocpounoe minanupoBanue; C) cTpaTernueckoe
aHupoBanue; D) cTpaTernueckuii MCHEKMEHT;

9. OcHOBHBIE pa3IUuusi MEXKIY CTPATETMYECKUM YNpPaBICHHUEM Ha KOMMepue-
CKOM TMPEANPUATUHU U B TOCYAAPCTBEHHOM YUPEXKICHUN

A) Ha KOMMEpPYECKOM TMPEANPHUATHH MOXKHO OpPraHU30BaTh CTPATETHUYECKOE
yIpaBieHUE, a B TOCYJapCTBEHHOM YUYPEKIEHUH — Henb3s; B) Ha xommepueckom
OpEeINpUITUHA €CTh MUCCHS, @ B TOCYJJapCTBEHHOM yupexxJieHuu ee HeT; C) pa3nuuuii
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HeT; D) umerorcs paznuuus B ciocodax GopMUPOBaHUS MUCCUH U LIEJIeH, B criocobax
MOHUTOPUHIA U KOHTPOJISI, B XapakTepe OTBETCTBEHHOCTH, B CIIOCO0AX OLIEHKH JIesi-
TEJIbHOCTH;

10. OyHKIMOHATBHBIA aHAJIW3 BHEIIHEW Cpeibl NEATENbHOCTH MPEANPUITUS
JTOJKEH TIPOBOJUTHCS ...

A) coOpanueMm akinMoOHEpoB, B) TMIAaHOBO-3KOHOMHUYECKON  CIIYKOOM;
C)cmyx60if mapkeTunra; D) renepanbHbIM qupekTopoMm; E) Oyxranrtepueii;

11. K uncity cTpaTern4eckux peneHuid MOXHO OTHECTH:

A) BHeOpeHHE HOBOM TEXHOJOrMHM; B)mepecMoTp ycinoBUH NOCTaBKU;
C)BHeapeHne HOBOW CHCTEMBbI MOTUBAIIMU TiepcoHana; D)nepecMoTp KpuTepueB UTo-
TOBOT'O KOHTPOJISI KaueCTBa MPOAYKIIUH;

12. Beicimii ypoOBEHb CTPATETUYECKOTO MEHEKMEHTA — ... YPOBEHb.

A) nenosoii; B) kopnopatuHsblil; C) GyHKIIMOHATBHBIN;

13. Kto cunTaeTcsi nmpeaeCTBEHHUKOM CTPATErH4eCKOro YNpaBleHUs U Tep-
BBIM CTPaTEroM

A) BoeHHbIE cTpaTerd M MbicauTenu; B) ¢uiocodsr apeBHOCTH M BOEHHBIE
ctpareru; C) HeMenkue BoeHHbIe cTpaTery; D) kuraiickue dumocodsr;

14. XapakTepuCTHKH, KOTOPBIMH JTOJKHBI 00J1a1aTh LIEJIH, COTJIACHO IMPUHLIMIIA
SMART:

A) npuemnemocts; B) usmepumocts; C) rubkocth; D) conmocraBumoctsh; E)
B3aMMHas MOJIJICPIKKA;

15. ITo oduepenHOCTH JOCTUKEHHUS LIENIH IEIIATCS Ha ...

A) Gonpiiue u manbie; B) kpaTkocpodHbIe, MPOMEKYTOYHBIE U JOJITOCPOUHBIE;
C) KOHKypHpYIOIIHe, HE3aBUCUMbIE U JOMOJHUTENbHbIe, D) sxoHOMUYeckue u He-
YKOHOMUYECKHE;

16. Llens opraauzanuu — 3710 ...

A) dwmtocodus u mpeaHazHAUCHUE, CMBICT CYIICCTBOBAHUS OpraHu3aiuu; B)
npeanucanHas padora, cepusi paboT WM 4acTh pabOThI, KOTOpasi TOJKHBI OBITH BbI-
[OJIHEHA 3apaHee YCTAaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKU;
C)KOHKpETHbIE KOHEYHbIE COCTOSIHUSI CUCTEMBI WM JKEJaeMbIi pe3yibTaT, KOTOPOTro
CTPEMHTHCS TOOUTHCS TpyIIa, paboTasi BMECTE

Temsbl pepepaToB

1.CyTtb pa3paboTku u peanuzanuu crpateruu pupmsl ATIK.

2.3agaya MEHeIKepa Mo CO3[JaHUI0 U Pean3aluu CTpaTeruil (upMsl.

3.Ponp W 3agauM coenuanKcToB B O00JIACTH CTPATETMYECKOro Moaxoda K
YIPABJICHHUIO.

4.Pa3paboTKa CTpaTEru4eckoro BUAECHUS U MUCCUU (DUPMBI.

5.YcraHnoBieHue 11eNIeii U OTpe/IeTICHUE HAPABJICHUA pa3BUTHUS (DUPMBI.

6.ITupamuna pa3pabOTKU CTpaTeruil sl TUBEPCUPHUITMIPOBAHHON M Y3KOIPO-
(bUIHLHON KOMIIAHUU.

7.00beAMHEHNE YCUIIHH TI0 pa3pabOoTKe cTpaTeruii U GpakTopsl ee HopMupyro-

ue.
8.CTparerusi 1 KOHKYPEHTHOE MPEUMYIIECTBO KOMITAHHH.
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10.Kak KOMITaHHMSI MOKET 3aBOEBBIBATh U YAEPKHUBATh KOHKYPEHTHOE Ipe-
uMy1ecTBo? OCHOBHbBIE THUIIBI CTparerui. [Ioaxoael Mo CO31aHUI0 KOHKYPEHTHOIO
IPEUMYIIECTBA U OOOPOHUTEIBHBIX MEPOIPUATUI IO €r0 yIEP/KaHUIO.

11.0OcHOBHBIE YepTHI CTPATErMi BEPTUKAIBHOW HHTEIPALIMH .

12.Mcrionb30BaHNE MapKETUHIOBOM CTPaTErMd B CTPATETMYECKOM MEHEK-
MEHTE.

13.Crpareruu misi KOHKYpEHIMU B HOBBIX OTPACIAX U OTPACIIAX, HAXOJAIUXCS
B CTaJUU 3PEIOCTH.

14.Crparerun nns ¢pupM, IeMCTBYIOIIMX B OTPACIAX CTAarHALMK U CIaja

15.Ctparerun nnsi KOHKYpEHIIMU B pa3IpOOJICHHBIX OTPACIsIX U Ha MEXKIyHa-
POJIHBIX PBIHKAX.

16.CtpaTteruu B pa3apoOJIEHHBIX OTPACIIAX .

17.Ctparerun Ha MEXIyHapOIHBIX PHIHKAX.

18.KopriopaTuBHbIE€ CTpaTeruu JUBepCcUpUKAIUH.

19.CyTbh KOpHIOpAaTUBHOM CTpATETUN AUBEPCUPUKAIIIH.

20.Puck crparernu y3koil cnenuanu3alnuid. ApryMeHTHI B IOJAECPKKY TUBEP-
cudUKaImm.

21.Crparerun nusepcudpukanuu. KoMOuHMpOBaHHBIE CTpaTeruu AuBepcudu-
kauuu. CTpaTernueckuii aHanu3 IUBepCUPUIIMPOBAHHBIX KOMITAHUM.

22.0npeneneHne TEKylel CTpaTeruu KOMIIaHUU.

23.0ueHkKa uBepcu(pUIIMPOBAHHOTIO NOPT(ENS C UCIONIb30BAHUEM MATPUYHO-
ro aHaju3a.

24. CpaBHEHHME NIPUBJIEKATENBHOCTH OTPACICH U CHJI XO3AMCTBEHHBIX NOAPA3-
JICJICHUH.

25.Matpuna «pocCT pbIHKa/TIPUBIIEKATEILHOCTh B KOHKYPEHIIUN

26.Matpusl aHanu3a JuBepcu(UIMPOBAHHBIX KoMIaHuil. Pa3paboTka koprio-
PaTUBHOW CTPATErUuU

Bonpocsl 17151 yCTHOT0 onpoca

1. Yto moHMMAETCs O]l TEPMUHOM «CTpaTerus»?

2. YUto moHMMAaETCs 1101 BHEIIHEH cpeior (QYHKIIMOHUPOBAHUS OpTaHU3aIIH?

3. Kakyro metoauky 1enecoo0pa3HO HMCIHOJB30BaTh MpU aHan3e (HaKTOpOB
oO1meit, UM JaabHel, OKpYKaroe cpesnbl?

4. Kakue ¢aktopsl M. [lopTtep Ha3biBaeT pakTopamMu KOHKYPEHTHOTO OKPYKe-
HUs?

5. Kakue akTopbl OTHOCAT K (paKTOpaM BHYTPEHHEN Cpe/ibl OpraHu3aliu, Uiu
(bakTopam pecypcHOro noteHuuana’?

6. Biusinue pakTopoB MOJUTHYECKON Cpeibl HA CTPATETUIO MPEIPUATHUS

/. CollMaibHO-KYJIbTYpPHBIE (PAKTOPHI BHELIHEN CPeIbl

8. dakTOphl HAYYHO-TEXHUYECKOTO BO3ICHCTBUS

9. B uem 3a1aun aHanu3a BHEITHEN CPeIbl PEPUATHS?

10. B yem 3amaun aHanm3a BHYTPEHHEH CpeIbl MPETPUSTHS?

11. Ctagum co3anue 1eHHOCTH TOBapa

12. Drambl olleHKH pecypcHoro noteHimana npeanpustus AITK

13. B yem npeumyIiecTBa KOMIJIEKCHBIX METOJIOB CTPATETUYECKOTO aHamu3a?

36



14. Kakue KOMIUIEKCHBIE METOIbI CTPATETMUECKOTO aHaIN3a BbI 3HAETE?

15. B uem cymnocts SWOT-ananuza?

16. [lepeuncaure W KpaTKo oXapakTepusylrte cojaepkanue srarnoB SWOT-
aHau3a.

17. JleaTenbHOCTh KaKUX MPEANPUATUN I1eeco00pa3Ho paccMaTpuBaTh C UC-
M0JIb30BAaHUEM METOIUK MOPT(HENbHOTO aHann3a?

18. Xapakrepusyiite Kiaccu(UKAIUMIO TOBAPOB COTJIACHO METOAUKH BbocToH-
CKOHM KOHCANTHHTOBOM Kommanuu (mMatpuma bKI')?

19. Yro nexuT B ocHOBE MocTpoeHust MaTpuilsl Mak-Kuncu?

20. Kak ocyrmiecTBisieTcsi onpeeseHue oOImero HarpaBieHUsT Pa3BUTHS Opra-
HU3auu?

21. TlousTue n kiaccuukanus 1neaeil opraHu3aluu.

22. Jlnsa gero HeoOxoauma GopMyIUpoOBKa OOIIEH e OpraHUu3aIun?

23. KakoBa CBsI3b MEX]ly MUCCUEH U OOIIEH 1eJIbI0 OpraHu3au?

24. Yto Takoe «MO3UIMOHUPOBAHUE» TOBapa?

25. Io xakuM MpU3HAKaM MOKET MPOBOJIUTHCSI CETMEHTALIUS PhIHKA?

26. B yeM CyIIHOCTh U COJIepKaHNEe MUCCUU OPTaHU3alUU B IIUPOKOM U Y3KOM
cMbIciax?

27. Kakue crnocoObl UCTIONB3YIOTCS 11 0(hOPMIICHHS] MUCCUU OpTaHU3aIK U
HOCJIEAYIOLIETO 0BEACHHUS €€ 0 IIHMPOKOH 0OIIECTBEHHOCTH?

28. KakuM TpeOOBaHUSAM JOJDKHA OTBEYATh (POPMYIMPOBKA MHUCCHH M KaKHE
CTPYKTYPHBIC KOMITOHEHTBI OHA JOJDKHA COJIEPIKATH?

29. Uto moHMMAETCs TIOJ 1IEIbI0 PA3BUTHS OpraHU3AlNHA U KaKue MOKa3aTesH
MOT'YT OBITh UCIIOJIB30BaHbI B IPOIIECCE ONMPEICTCHUS 1IENICi?

30. Kakue TpeGoBaHUS NPEIBABISIOTCS K IEISIM Pa3BUTHS OPTaHW3allMA U B
KaKOM CJTyJae LeJIH CTAHOBSITCS HHCTPYMEHTOM CTPATeTHYeCKOr0 MEHEKMEeHTAa?

31. Kak knaccuuimpyroTcs ey pa3BUTHS OpraHu3aiim?

32. Uto npencraBnseT cobor «aepeBo 1eei» U Kak oHo (popMupyercs?

33.Kakue neficTBUsI BKITIOYAET B C€0s MPOIECC CTPATETHYECKOTro BhIOOpa?

34. B xakux 00JacTAX MOXET OCYIIECTBISATHCS BBHIOOP CTPATErHH Pa3BUTHS
opraHuzauuu?

35. [lo kKakuM OCHOBAHUSIM KJIACCHU(PHUITUPYIOT CTPATETUH PA3BUTHUSI OpraHU3a-
u’?

36. Bunbl cTpateruu pa3BUTHS OpTraHU3AIUH 110 J0JIe IPSATIPUATHS Ha PhIHKE.

37. Bugsl ctparernii pazsutus npennpustuii mo ©. Kotnepy.

38. Ilepeunciiute W KpaTKO OXapaKTepU3YHTE OTAJOHHBIE, WU Oa3uCHBIE,
CTpaTEeTHUH PA3BUTHS OPTAHU3AINH.

39. Kakue npobiiemMbl HEOOXOUMO PELIUTh MOCJE BbIOOpA CTPATETUU pa3BU-
TSI OpPTaHU3AINH U TIEpEe]l HAa9ajJoM €€ HEMOCPEACTBEHHOM peann3aiim?

40. Borpocsl TIpu OCYIIECTBICHUH CHCTEMHOTO aHan3a?

41. B dyem crienudrKa CHCTEMHOIO aHallM3a XO3SMCTBEHHOM OpraHu3alliM, KO-
TOpasi CTOMT Ha TIOPOTe pean3aIiiy HOBOU CTpaTerun?

42. B mporecce peanmzalud KakWX STAJOHHBIX CTpATErwil I1e1ecoo0pa3Ho
MPUMEHSTh TUHEHHYIO WA (DYHKITMOHAIBHBIE CTPYKTYPHI YIIPABJICHHUS ?
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43. Kakast opraHu3alliOHHAasi CTPYKTypa ymnpaBieHUs] HanOoiee MOAXOAUT JJIs
NPEANPUATHS, OCYIIECTBISIIONIETO MEPEXO]] K CTpaTeru AUBEPCUPUIHMPOBAHHOTO
pocra?

44, Yto noHMMAETCs 0]l OpTraHU3AIIMOHHBIMU U3MEHEHUSIMU ?

45. [lepeuncnure U KpaTKO OXapaKTEpU3YHTE METOJbl OCYIIECTBICHUS Opra-
HU3AIMOHHBIX U3MEHEHUH.

46. B yeM mpuUYMHBI CONMPOTHUBJICHUS OPraHU3AIMOHHBIM U3MEHEHHUSIM M Kak
MUHUMHU3UPOBATH HEraTUBHBIE MOCIEICTBUS ITUX COMPOTUBIICHUH?

47. YTo NOHMMAETCS MOJT «KOJIECOM» KOHKYPEHTHOU cTpaTerun?

48. OxapakTepu3yiTe CUCTEMY YNPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO Mpe/-
IPUSITUS U €€ CTPYKTYPY.

49. Ha3oBUTE OCHOBHBIC ATAIlbl YIPABJICHUS KOHKYPEHTOCTIOCOOHOCTBIO TIPEI-
IPUSTHS U TIOSICHUTE UX COJIEpPIKaHMUE.

50. ChopmynupyiiTe MOHATHE «KOHKYPEHTHOE MPEUMYIIECTBOY MPEIIPUITHS
Y PACKpPOMTE €ro COAECPkKaHHUE.

51. Ilepeuncinure TUIBI KOHKYPEHTHBIX CTpaTeruil, 0a3UpyrOIMUXCs Ha JTOCTH-
KEHUHM KOHKYPEHTHBIX IPEUMYIIECTB MPEATPUATHSI.

52. Ilpu kakux ycnoBusx 3¢ pekTruBHA cTpaTerus, JIUAEPCTBA B U3/IepKKax?

53. B ueM 0COOEHHOCTh CTpaTeruu OPUEHTHUPOBAHHOU Ha MuddepeHIHaImo
npoayKIuu?

54. OnumuTe OCHOBHBIE XaPAKTEPUCTUKH CTPATErUu (POKYCUPOBAHHS.

55. B yem 3akirouaercs CTpaTernyeckoe MO3UIMOHUPOBAHUE MPEINPUATUS HA
TOBAPHOM PBIHKE?

56. Kak yuuThIBaeTCS pOJIh CIUSHUN W MOTJIOMICHUA B KOHKYPEHTHON CTpate-
TUU IPENIPUATHS?

57. OxapakTepu3yiTe 0COOEHHOCTH KOHKYPEHTHOM CTPATETUu MPH Pa3IuYHbIX
THUIIaX PHIHKA.

58. Ha yem 6azupyercs cTpaTeruss HHHOBAIIMOHHOTO Pa3BUTUS MPEITPUSATHS?

59. UTo MOHUMAIOT MO KOHKYPEHTHBIM CTaTyCOM MPEATIPUSATHS?

60. JlaiiTe xapakTEepUCTHUKYy OCHOBHBIX THUIIOB MPEANPUATHIA, COOTBETCTBYIO-
[IMX Pa3HOMY KOHKYPEHTHOMY CTaTycy.

61. C xakuMH OCHOBHBIMU PHCKaMH CBSI3aHO HCIIOJIb30BaHUE KaXKIOrO THIIA
0a30BbIX KOHKYPEHTHBIX CTPATEruil MpeAnpusiTUs ?

62. KakoBbI METO/IBI OTIPEIETICHHSI CTPATETHIECKOTO MOTEHITHAA?

63. KakoBsI yclioBUS peann3aluy CTPATErnYeCKOro MoTeHIHana?

64. Uto npencrasisieT co00i «CTpaTernueckoe BUACHUE»?2

65. KakoBbl 0cOO€HHOCTH (YHKIIMOHATHFHO CTOMMOCTHOTO aHan3a?

66. OxapakTepu3yiTe CTpaTErnio MOBBIICHUS OPraHU3aIMOHHO-TEXHUYECKOTO
YPOBHS TIPOU3BOICTBA.

67. OxapakTepu3yiTe cTpaTerus NOBBIIICHHUS KaueCTBa MPOAYKIIHH.

68. Kakue KOHKypeHTHBIEC CHJIbI ICUCTBYIOT B OTPAaciid M KaKOBO UX BIUAHUE?

69. KakoBbl OCHOBHBIE IKOHOMHUYECKHE MOKA3aTeNd, XapaKTepU3YIOLIUE OT-
pacib?

70. Kakue (axTopbl SBISIFOTCS KIIOYEBBIMU (PakTOpaMu ycriexa B KOHKYPEHT-
HOI 6oprOe?
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71. CrpaTernyeckoe IjIaHupOBAHKE

72. OCHOBHBIE BUJIbI CTPATETUM (CTPATErHYECKUX PELICHU) B ONEepalliOHHOM
(IpOU3BOJICTBEHHOM ) MEHE[KMEHTE.

73. IlepeuncnuTe OCHOBHBIE JIEMEHTHI CTPATErMHM MPOU3BOJCTBEHHBIX (OIe-
PallMOHHBIX ) MPOIECCOB, NAWTE KPATKYIO XapaKTEPUCTUKY KAKIOMY DJIEMEHTY.

74. Crparerun, c(hOKyCHpPOBaHHbIE Ha MPOIECC M HAa MPOIYKT, KaK JOJTO-
CpOYHasi OpUEHTAIUs MPEANPUATHS HA MPEUMYIIECTBEHHBIM CIIOCOO pa3BUTHUS TIPO-
U3BOJICTBA.

75. @akTopbl, OrpaHUYMBAIOIINE BHIOOP MO3ULUU MPEAIPHUITHS, B YaCTH IO-
CTPOCHHMSI CTpaTETUU MPON3BOACTBEHHBIX MTPOLIECCOB.

76. XapakTepHble OCOOCHHOCTH Pa3IMYHBIX TUIIOB U METOJIOB MPOU3BOJICTBA,
WX 3HAUYEHUE JIJIS1 MPOM3BOJACTBEHHOMN CTPATETHUU.

/7. DopMbl OpraHHU3aIlMi MPOU3BOACTBEHHBIX IMPOIECCOB, MCIOIb3YEMbIC B
OTepalliOHHOM (ITPOU3BOACTBEHHOM) MEHEI)KMEHTE.

78. Kakue (axTopsl, BO3IeHCTBYIONME HA 00BEMBI MPOU3BOJCTBEHHON MOIII-
HOCTH, UMEIOT BBIPQXKEHHOE CTPATErNYeCKOE 3HAUCHUE TSl IPEAIpUsaTus?

79. Ctparerusi pa3MelieHus B ONEPALMOHHOM (TIPOU3BOJICTBEHHOM) MEHEK-
MEHTE.

80. Bb16op MecTa pacnoaoKeHUsl MPEITPUITHS.

81. Kakue daktopsl BbIOOpa pa3sMeIeHUs] NPeanpusTUs (MPOU3BOICTBEHHBIX
MOIIIHOCTEN ) UMEIOT BBIPAXKEHHYIO CTPATErMUECKYI0 HAPABIEHHOCTh?

82. Kakue (akTopbl BHEUIHEH cpenbl HEOOXOIMMO YUUTHIBATh MPH PEIICHUU
BOTIPOCOB O MECTOPACIIONIOKECHUU TIPEITPHUITHS?

83. Paznuuune moaxo10B Py MPUHSATHH PEUICHHS O Pa3MEIICHUH MPEATPUATHUS
B cepe MaTepHalIbHOTO MMPOU3BOJICTBA U B chepe cepBHca.

84. ®opmupoBaHUEe IPOCTPAHCTBEHHOHN CETH IMOCTABIINKOB.

85. [IpocTpancTBeHHAs TJIAHUPOBKA MPEANPUATHSA (CYIIHOCTh TUTAHHUPOBKH,
IPOEKTUPOBAHKE MTPOU3BOJCTBEHHOIO MIPOLIECCa B IPOCTPAHCTBE).

86. KakoBbI COOTBETCTBHS MEXKIYy THIAMU IJIAHUPOBKU U (HOpMaMH CIielna-
JU3alUH MOAPa3AeICHUN MPeAnpUsSTUS?

87. IlpoexTupoBaHre NPOU3BOJCTBEHHON CTPYKTYphI IPEATPUATHSI.

88. DxkoHOMMUECKass OLEHKa BIIMSHUS MECTOPACIOJIOKEHHUS MPEANPUATHS Ha
BBITNIOJIHEHHUE MTPOU3BOJICTBEHHBIX ONEPALIUH.

89. Uto BkItO4YaeT B ceOsl MPOM3BOJCTBEHHAS MTPOrpaMMa U Kakue TpeOOBaHUs
JIOJKHBI YYUTBIBATHCS TIPH €€ (hOpMUPOBaHUN?

90. OnpenenuTe MOKa3aTe MPOU3BOACTBEHHBIX MMPOTPAMM.

Tect

1. Boibepume onpeoenerue 3KOHOMULECKOU KAMe2oPpUU « Cmpameusiy.
a) CIIOCOOHOCTh KOMITAHWH BECTH YCIIEITHYIO0 KOHKYPEHTHYIO O0pBHOY
0) BO3MOKHOCTH, OTIPEACIIIEMbIC PECYPCaMU TTPEATPUITHS

B) cMcTeMa (PYHKIHOHAJIBbHBIX LeJIeld OPraHu3auum

T') IEPCIIEKTUBHOE HAMPABIICHNE PA3BUTHS OPTAaHU3AIUU
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2. [loneocpounvlii nian pazeumusi OpeaHu3ayul, Y4umvlearoWuil 03MONCHYIO
aoanmayuio K UsMeHeHUsIM 80 8HeuHell cpede, npedcmasisiem coooll.

a) CTPaTeTUIECKUI MOTCHITNAT

0) cTparerusi npeANpPUsITHS

) OU3Hec-TIIaH

1) ATHBECTUITUOHHBIN MPOEKT

3. K gpakmopam, chopmupyrowum cmpame2uro npeonpusimus, OMHOCAMCA.
a) COLMAaJIbHBIE, MOJIUTHYECKHUE, TPAXKIAHCKUE U PETYIUPYIOIINE HOPMBI
0) opueHTAaIHsl KOJUIEKTHBA MPEATNPHUATHUS HA CTPATETUIO

B) IIPUBJIEKATEJIbHOCTH NPOAYKIMH, OTPACIH

I') KOHKYPEHTOCIIOCOOHOCTH (PMPMBI

1) KOPNOPATUBHASA KYJbTYpPa

4. Cooeporcanue 3mozo 8U0a npou3B00CMEEHHOU Cmpame2ul 3aKi04aemcs 8
OanancuposaHuu pecypcos npeonpusmus, padodeil cuivl U 00vbemMos npou38o0UMOl
NPOOYKYULL:

a) 0a3oBas cTpaTerusi NpOU3BOACTBA

0) cTpaTerus pa3MelIeHus MPOU3BO/ICTBA

B) CTpaTeTHs OpPTraHU3aIiy TPOU3BOICTBA

T') CTpaTEerHs pa3BUTHUS TPOU3BOACTBA

5. Vkaorcume ¢paxmopul, yuumuvieaemvie 6 npouzBOO0CMEEHHOU Ccmpameuu
pasmeweHuss npou3800Cmea:

a) yIaJIeHHOCTh ¥ TPAHCIIOPTHOE IJIe40

0) HaTMYMe HCTOYHUKOB ChIPbSl M PHIHKOB COBITA

B) HUKHHUI YPOBEHB CIIPOCA HA PHIHKE

r) HAJIN4Me KBAIU(PUIUPOBAHHOI padovell CHIIbI

6. Ilpu evibope smoil arbmepramugsl 6aA306801 cmpamecuu NPoOU3BOOCMBEA 00-
HUM U3 00513aMENIbHBIX INeMEHMO8 ABNISIeMCsl CO30anue 0y@depuvix 3anacos:.

a) cTpaTerus MOJHOTO yIOBJICTBOPCHHMSI CIIPOCa

0) cTpaTerusi MPpoOU3BO/JICTBA 110 CPeIHEMY YPOBHIO CIIPOCa

B) CTpaTerus MPOU3BOJICTBA IO MAKCHMAJILHOMY YPOBHIO CITpOCa

I') CTpaTerus MPOM3BOJICTBA [0 MUHUMAJILHOMY YPOBHIO CIIpOCa

7. Bvlbepume npozpammsl, nocpedcmseom paspabomku u pearusayuu KOmopuix
0CyWecmansaemcs cmpame2ust Op2aHu3ayuy NpouU3800Cmad.:
a) MporpaMMa CHHXPOHM3aIlUM MPOU3BOICTBA
0) nporpamMmMa ynpasBJieHHSI MATEPHAJIbHBIMUA MOTOKAMM HA NPEANPUATHH
B) IPOrpaMMa MOBBIILIEHUS OPTAaHU3AIUOHHO TMOKOCTH NPOU3BOACTBA
) IporpaMMa BHEJAPEHHS] MHHOBAIITMOHHBIX TEXHOJIOTUI
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8. Vkaowcume ocnoemvie yenu npoussoocmeennol cmpamecuu npeonpusmul
AlIK:

a) KOHKpeTHU3alus NpeIbsBJsieMbIX K ONepanusaM TpeOGoBaHUii 1 onpee-
JIeHHe COOTBETCTBHS NMPOM3BOJACTBEHHBIX BO3MOKHOCTEH CeJIbCKOXO03SIiICTBEH-
HOT'0 NpPeANPUSTHSA, BLIIBUTAEMbIM TPeOOBAHUIM

0) ya0BJIeTBOPEeHHE PHIHOYHBIX TPeOOBAHUI K NMPOU3BOAUMOMN CeJIbCKOXO0-
31/iCTBEHHOI MPOAYKIUM COOTBETCTBYIOLIEI0 ACCOPTUMEHTA, KOJIUYECTBA U Ka-
4ecTBa, ¢ oOecrnedyeHueM J0CTATOYHOM cTeneHu THOKOCTH, TO €CTh, XapaKTepu-
3yeMoe rOTOBHOCTHIO K U3MEHEHHUSIM BO BHEIIIHeH cpee

B) o0ecrneyeHre ONTUMAJIBLHON 3arpy3KH NMPOU3BOACTBEHHBIX MOIIHOCTEIA,
o0ecrnevyeHre CHUKEHHS 3aTPAT HA NMPOM3BOJCTBO CEJIbCKOXO03ACTBEHHOM MPO-
AYKIUH

I') CHUKEHUE aHTPONOTEHHOTO BIUSHUS MPOU3BOJICTBA HA OKPYXKAIOIIYIO Cpe-
1y, TIOCPEJCTBOM INPUMEHEHHSI COBPEMEHHBIX TEXHOJOTMW M HKCIOIb30BaHUSA BOC-
MOJTHSAEMBIX UCTOYHUKOB HEPTUU

9. Ilpu ¢hopmuposanuu 6a3060ti NPOU3BOOCMBEHHOU CMPAMESUlU CelbCKOXO0-
3AUCMBEHH020 NPEONPUAMUSL YYUMBIEAIOMCSL Cledyrouue haKxmopul.

a) HAJIMYME ¥ CTPYKTYPA CeIbCKOXO03SIIICTBEHHBIX YIOAUM

0) TeXHHMYeCKHII YPOBEHb MpoUecca NMPOU3BOJACTBA U NMePepadoTKU Cellb-
CKOXO0351iCTBEHHOM NMPOAYKIMHU

B) KBAJIM(PUKALMOHHBIN NOTEHUHAJ PA0OTHHKOB CEJIbCKOX03MCTBEHHOI0
NpeIPUATHA U YPOBEHb 00eCIeYeHHOCTH NMPOM3BOACTBEHHOIO Ipolecca Tpy-
AOBBIMH pecypcamu

I') COUMAIbHO-3KOHOMUYECKHUE YCIOBHS PETMOHA pa3MEILeHHs POU3BOICTBA

10. Bvibepume s1emenmovl npouzB00CMEEHHO-UHICEHEPHOU CMpameul Cellb-
CKOXO3UCMBEHHO20 NPEONPUSMUSL.

a) cucrema o0padoOTKH NMOYB

0) cucTeMa KOPMJIEHHS CeTbCKOXO03sIiICTBEHHBIX JKUBOTHBIX

B) CHCTeMa CeJIbCKOXO035IiiCTBEHHBIX MAIIIMH

I') CHCTeMa KpeIUTOBaHUS OM3Heca

11. B moodenu U. Ancopgpa couemarue HOBbIX PbIHKOG U HOBBIX NPOOYKMOB CO-
omeemcmayem ciedyrouemy sudy cmpamezuu.

a) CTpaTerusi COKpaIIeHHUs Pacxo/I0B

0) cTpaTerust pa3BUTHUS PbIHKA

B) CTpaTerus pa3BUTHUS TOBapa

r) cTpaTerusi AuBepcuGuKAIUN

12. B mooenu U. Ancoghgha couemanue HOBbIX PLIHKOB U UMEHOUWUXCA NPOOYK-
Mo6 COOmeemcmeayen ciedylouwemy udy Cmpamezuu.

a) CTpaTerus COKPAIECHUs PacX0o10B

0) cTparerusi pa3BUTHS PbIHKA

B) CTpaTerus pa3BUTHS TOBapa
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I') CTpaTerus IuBepcupuKalum

13. B mooenu U. Auncoghgpa couemanue umerowuxcs pouiHKO8 U UMEIOUUXCS
NPOOYKMO8 COOMBEMCMBYem Cledyioujemy sudy cmpameuu.

a) cTpaTerusi COKpaiieHusi pacxoioB

0) cTparerus pa3BUTHsI pbIHKA

B) CTpaTerus pa3BUTHUS TOBapa

T') cTpaTerus nuBepcuduKanum

14. B mooenu U. Ancoghgha couemanue umerouuxcs polHKO8 U HOBbIX NPOOYK-
moe coomeemcmeayem ciedyrowemy 6uoy Cmpameuu.

a) CTpaTerusi COKpaIIeHHs pacXoJ0B

0) cTparerust pa3BUTHs PHIHKA

B) CTpaTerusi pa3BUTHs TOBapa

I') cTpaTerus auBepcudukanuu

15. B mooenu U. Ancogpgha konenomepamuas oueepcughukayus npedcmasisnem
coboll:

a) Mepexo]l K HOBBIM TEXHOJIOTHSM U MOTPEOHOCTSIM PhIHKA

0) npuoOpeTeHue HOBBIX NMPeINPUATHI B APYrUX OTPACIIX

B) 3aITyCK BEHIYPHBIX ITPOCKTOB

T') CITUSHUS U TTOTJIOIICHUS

16.Konyenmpuueckasn ousepcuguxayus npeocmasiusenm cooou.

a) TIONCK BO3MOXXHOCTEH POCTa Ha CTAPOM PHIHKE 32 CUYET CTApOM MPOAYKITUU
JIJIs HOBBIX MOTpeOuTenei

0) MOMCK BO3MOKHOCTEH pPoCTa HA CTAPOM PbIHKE 32 CYeT HOBOM MPOIYyK-
101071

B) TIOMCK BO3MOXHOCTEH pOCTa HA HOBOM PBIHKE 3a CUET HOBOM MPOIYKITUU

I') MIOMCK BO3MOXXKHOCTEH POCTa Ha HOBOM PBIHKE 32 CUET IIEHOBOM KOHKYPEH-
107078

17. I opuzonmanvhas ousepcugpurxayus npedcmasisen coooll:

a) MOKUCK BO3MO’KHOCTEH POCTAa HA CTAPOM PBbIHKE 32 CYeT CTapoi MpPoayK-
UM IJIS HOBBIX MOTpeduTe el

0) MOMCK BO3MOKHOCTEHN pOCTa HA CTAPOM PBIHKE 32 CUET HOBOM MPOAYKIUU

B) TIOMCK BO3MOXKHOCTEH pOCTa Ha HOBOM PBIHKE 33 CYET HOBOM MPOTYKIIUU

I') TIOUCK BO3MOXKHOCTEH POCTa HAa HOBOM PBIHKE 3a CUET HEIEHOBOW KOHKY-
PEHITUH

18.Konenomepamnas ousepcugpuxayus npeocmasisiem coooii:

a) MOMCK BO3MOXKHOCTEH pOCTa Ha CTApOM PBIHKE 3a CUET CTapOi MpPOAYKIIHH
JUUIS HOBBIX MOTpeOuTenei

0) IOMCK BO3MOYKHOCTEH pOCTa HA HOBOM PBIHKE 3a CUET IIEHOBOW KOHKYPCH-
1807071
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B) TIOMCK BO3MOXHOCTEH pOCTa Ha CTAPOM PBIHKE 3a CUET HOBOM MPOAYKIIUU
r) MOUCK BO3MO’KHOCTEll POCTa HA HOBOM PBbIHKE 32 cYeT HOBOW MPOAYK-
101071

19. Vkaowcume mun cmpameeuii, kK komopomy omnocumcs kaopoeas cmpame-
2Usl.

a) KOpIOpaTUBHbBIE CTPATETUU

0) omepanoHHbIE CTPATETUN

B) pyHKIMOHAJbHbIC CTPATEr HH

I') KOHKYPEHTHBIE CTPAaTEeruu

20. K nopmdghenvhoii cmpamecuu KOMNAHUU OMHOCAMCA CAedyOuue Uuobl
cmpamezui:

@) KopnopamusHas cmpameust

0) cTparerusi KOHIEHTPAIUH

B) CTpaTeTHs JUICPCTBA 110 U3JICPIKKAM

r) NPOAYKTOBAas CTPpaTerusi

21. Vkaotrcume mun cmpameauii, K KOMOpPOMY OMHOCUMCA UHHOBAYUOHHAS]
cmpamezusi:

a) IeJIOBBIE CTPATErHH

0) onepalroOHHbIE CTPATETUU

B) (DyHKIIMOHAJIbHBIE CTPATErHH

I) KOHKYpPeHTHbIe CTpaTeruu

22. Obsa3amenvHbiM 21eMEeHMOM, 3a8ePULAOUUM NPOYecc paspabomku cmpa-
me2u4ecKux Meponpusamull sA6811emcs:

a) ompejiesieHNe NPUOPUTETOB U ()OPMUPOBaAHUE OI0KETOB MpeAiaraeMbIX
MepPONpPUATHH

0) CTpYKTYypHUpOBAHHUE U COTJIACOBAHKE pa3paOOTaHHBIX MEPOIPUSTUN

B) GOpMYIMPOBAHKE UJICU CTPATETUUECKUX MEPOTIPUATUN

I') aHAJIN3 TEKYIIUX MPOEKTOB U PECYPCOB, 3a/IEHCTBOBAHHBIX B MX UCIOJIHE-
HUU

23. Cmpamezuueckue axmugbl KOMHAHUU NPeOCMAasisaom coO0U COBOKYN-
HOCMb CLeOVIOWUX ITIeMEeHMO8:

a) pecypchl, KOTOPHIMH KOMIIAHUS MOKET 3aBJIaJCTh B OyayIeM

0) pe3yJIbTaThl MOJTHOTO BHEIIHETO aHan3a (upMbI

B) pecypchbl, KOTOPHIMH BJIajeeT KOMIAHHUA W KOTOpblie (DOPMHUPYIOT ee
KOHKYPEHTHbIE MPeuMYyIecTBa

) nuH(pOpPMAaIIHIO0, HEOOXOIUMYIO JJIS MEPCIEKTUBHOTO TUIAHUPOBAHUS

24. Takmuueckoe niaHuposanue Kuoyaem 6 ceos ...
a) BBIOOP MPOU3BOJICTBEHHBIX U (DYHKIIMOHATLHBIX BO3MOKHOCTEMN
0) mpuHSATHE OTPEICTICHHBIX 00I3aTEIHCTB
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B) GopMyIMpOBaHUE LENEH U 3a7a4 pa3BUTUS HUPMBbI
) IPUHATHE KOHKPETHBIX pellieHuii Mo pacnpe/iejieHHI0 pecypcoB (pupMbl

25. OCHOBHBIMU KOMNOHEHMAM OU3HeC-MO0enU GUupMbl AGIAIOMCA:
a) pakTopbl MaTEPUAIbHBIX U3JEPIKEK

0) pakTOPBI NpPENTOKEHUS

B) GaKTOpPBHI PHIHKA

) (pakTOPHI KOHKYPEHTHOM CTPATEeruu

26. Vkaoicume s1emenmol GHymperHell cpeovl pupmol:
a) muccus

0) OpraHu3alMOHHAs CTPYKTYypa

B) IIEPCOHAJI

I) 10poxHasi UHQPACTPYKTypa peruoHa

21. Ykaostcume xkniouegoe nanpasienue cmpameusi IUOepCmead no U30epHCKaM:

a) MpUJaHUe TOBapy/yCilyre OTIMYUTENIbHBIX CBOWCTB, KOTOpPBIE Ba)KHbI AJIS
IOKYyTaTeNsl U KOTOPbIE OTJIMYAOT JAHHBIM TOBAP OT MPEUIOKEHUN KOHKYPEHTOB

0) o0ecnieuenne 0oJ1ee HU3KUX CHCTEMHBIX M3/IepPsKeK HA TOBap MO CPABHe-
HMIO ¢ KOHKYPEHTAMH

B) 00CIIy>)KMBaHUE y3KOIrO IIEJIEBOrO pbhIHKA Ooisiee 3(PPEKTUBHO, YEM KOHKY-
PEHTHI

r) o0CITy’)KMBaHUE Y3KOTO CETMEHTa MOKyNaTelel, Te (upma Onepexaer CBO-
UX KOHKYPEHTOB 3a cUeT 00Jiee HU3KUX U3/IEPKEK MPOU3BOCTBA

28. Vkaowcume xnouesoe nanpasnenue cmpamezus ougpeperyuayuus’

a) npujaHue TOBapy/ycjayre OTJMYMTEIbHBIX CBOMCTB, KOTOPbIE BaKHBI
JJI51 MOKYIATeJsl U KOTOPble OTJINYAIOT JaHHBII TOBAP OT NMpeIJI0KeHUIl KOHKY-
PEHTOB

0) oOecrieueHnue 0oJjiee HU3KUX CHCTEMHBIX U3JIEPKEK Ha TOBAp MO CPaBHEHHIO
C KOHKypEeHTaMu

B) 0OCITy>KMBaHUE Y3KOTO II€JIEBOTO phIHKA Ooisiee 3(h(PEKTUBHO, YeM KOHKY-
PEHTHI

r) o0ecreueHne y3Koro CerMmeHTa nokymnaresei Topapamu/yciryramu, Haubosee
TIOJTHO OTBEYAIOIIMMH MX BKycaM M TPEOOBaHUSM

29. Buvibepume konkypeumusie cmpameeuu M. I[lopmepa:
a) cTpaTerus JUAEPCTBA 0 U3eP:KKAM

0) crparerus mMpokoii nuddepeHuuaumn

B) cTpaterust GOKyCHUPOBAHUA

r) CTpPaTerusi KOHIEHTPAIUU HA HUILIE

1) CTpATETusl ONTHUMAIbHBIX U3IEPIKEK

30. B ocHose cmpameauu 8epmuKkaibHOU UHMeSpAyulU «8nepeoy Jiexdcam cie-
oyroujue Meponpusimusi:

44



a) yCHJIeHHe KOHTPOJISA HA/l KAaHAJIAMM pacnpeaejeHus: NPoayKIuu

0) ycuiieHre KOHTPOJISI HaJl CUCTEMOM MTOCTaBOK

B) KOHTPOJIb KaK HaJ COBITOBBIMU MOCPEAHUYECKUMHU OpPraHU3alUSIMH, TaK U
HaJ[ MOCTaBIIUKaAMU

') COTPYJHUYECTBO (PUPM-KOHKYPEHTOB HAa BPEMEHHOM OCHOBE

31. B ocnose cmpamezuu 8epmuKaibHOU UHMEZPpAYUU «HA3a0» Nelcam cie-
oyrougue MeponpusmusL.

a) yCWJIEHUE KOHTPOJI HaJl KaHAJIAMH PACIIPENEICHUS IPOAYKLIIAN

0) KOHTPOJIb KAaK HAJ COBITOBBIMHM NOCPEAHMYECCKHMH OPraHU3ALMAMM,
TaK U HA/I NOCTABIIMKAMU

B) YCHJICHHE KOHTPOJIA HaJl KOHKYpEHTaMU

') COTPYAHUYECTBO (PUPM-KOHKYPEHTOB Ha BPEMEHHOI OCHOBE

32. Cmpemnenue uUHOUBUOYATUSUPOBAMb CEOI0 NPOOYKYUIO OJisl MO20, YMOObl
OHA OMAUYANACL OM NPOOVKYUU KOHKYPEHMO8 U maxkum obpazom cmana oonee npu-
6l1EKAMENbHOU OISl WUPOKO20 Kpyed NOKynameseu Jiedcum 68 OCHO8e Cledylouell
cmpamezuu:

a) noptdenbHas CTpaTerus

0) KOHKYpEHTHasl CTpaTerus

B) CTparerus quBepcuukanum ousHeca

r) crparerust AM(ppepeHHALNA

33. Vkaoswcume cmpamezuio, npeononazarouyio boviiue ycuius upmvl 6 00-
Jlacmu mapkemunea 0Jisl 3a80€6aHUsL IYUUUX NO3UYUL C OAHHBIM NPOOYKMOM HA OaH-
HOM pbIHKE:

a) cTpaTerus pa3BUTHS PhIHKA

0) cTpaTerust pa3BUTHS TIPOTYKTA

B) cTpaTerusi yCUJeHUs MO3U UM

I) CTpaTerusi TOPU30HTAIBHON TUBEpCU(UKALINN

34. Vkaowcume cmpameeuro, Heobxooumyro @upmam, Komopvle He MOo2ym
OobULe Pa38UBAMBCS HA OOHOM U3 PLIHKO8 C OAHHBLIM NPOOYKMOM 8 PAMKAX OAHHOLL
ompacu.

a) cTpaTerusi KOHICHTPUPOBAHHOTO POCTa

0) cTparerusi HHTErPUPOBAHHOTO POCTa

B) CTpaTerus «coopa ypoxas»

) cTpaTerusi AMBepCcHPUKAIIAH

35. Vkaotcume cmpamezuto gpupmul, npeononazarouyio omrkas om paccmompe-
HUsL 00JI20CPOYUHBIX NePCNeKmue OusHeca 6 Noab3y MAKCUMANIbHO20 NOJYYEHUS 00X00d
8 KPAmKOCPOYHOU NepCneKmuse:

a) CTpaTerusl KOHIIEHTPUPOBAHHOTO POCTa

0) cTpaTerusi KHTErPUPOBAHHOI'O POCTa

B) CTpaTerus «coopa ypoxkas»
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I) CTpaTerusi COKpaIeHHUsI

36. B cumyayuu, xo2da gpupma HysiHcoaemcs 6 nepecpynnuposke Cull, 8 C853U C
He0OX00UMOCMbIO0 NOBblULeHUS. IPPeKmUsHOCMU, UTU KO20d HAOA00Aemcs usmMeHe-
HUSL 8 IKOHOMUKE 1eecO00PA3HO peanru308amsy.

a) CTPATETUIO0 KOHIICHTPUPOBAHHOI'O POCTA
0) cTpaTeruio HHTErPUPOBAHHOTO POCTA
B) KOHKYPEHTHYIO CTPATETHUIO

r) CTPATEerui0 COKpaleHust

37. Ilpu ycnosuu, umo upma 6 oanvHeliuem He Moxicem eecmu OuzHec yeine-
CO0OPA3HO NPUMEHAMb CLEOVIOWYI0 CIMPAMESUI0.

a) cTpaTerus «coopa ypoxas»

0) cTparerusi JMKBHIAIMHA

B) CTpaTErus COKPAIICHUS PacX0I0B

T) CTpaTerusi YCUJICHUS TTO3UIHI

38. Vkaorcume cmpamezuio, Hanpasnennyio Ha pocm upmol 3a cuem yCuieHus
KOHMPOJIsl HAO0 NOCMABUSUKAMU:

a) BEPTHKAJIbHON MHTEIrPALMHU «HA3AD»

0) BEpTUKAJIbHOW MHTErPALIUU «BIIEPEI»

B) KOHLIEHTPUYECKOMN TUBEpCUPUKALINH

I') TOPU30HTAJIBHON UHTETpalun

39. Ilo yposHnam ynpasienuro gploensiom ciedyoujue Uuobl CIMpameull:
a) noptdenbHas

0) KopnopaTuBHAast

B) eJiI0Basi (KOHKYPEeHTHAas1)

r) pyHKIMOHAJIbHAS

40.0OcHosHotl yenvio nopmahenvroll cmpameuul A611emcsi.

a) pacnpejejeHre OTPAHMYECHHBIX PeCypcoB NMPeANPHATHS MEXKAY XO3sii-
CTBEHHBIMH N0Jpa3/ieIeHUAMH

0) onpenenenue cnenu@UKU 1 0OCOOEHHOCTEN TOBapa KOHKYpPEHTa

B) pacIIUpEHUE U YKpeIieHne NopTQes LHeHHbIX Oymar

I') BBISIBJICHHE KOHKYPEHTHBIX TPEUMYIIIECTB

41.0cHosHotl yenvto 0enosot cmpame2uu A61semcs.

a) TOCTH)KCHUE YCTONYHMBBIX KOHKYPEHTHBIX TTPEUMYIIECTB B OPraHU3aIuU
0) pacmmpenue nmoptdens eHHbIX Oymar

B) ompezeieHne padboT B MoJIpa3IeICHUSIX OpraHNu3auu

I') COBEPIIIEHCTBOBAHUE CTPYKTYPbI YNIPABJIEHUS

42.0cH08HOUL Yenbio YYHKYUOHANbHOU CIMpame2uu s6/1semcsi.
a) pa3paboTKa MUCCHH OpraHU3aIlun
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0) pa3pa0oTka Hesei ¥ 3a1a4 B oApa3ieJJeHUAX OPraHu3aluu
B) OIIpENIEJIEHUE CPOKOB peaIM3alui NPOAYKIIUU
I') BBISIBJICHHE [TOTPEOHOCTEH NepcoHana

43. Vkaosrcume kpumepuu nocmanogxu yeneti coanacHo mpeoosaruim SMART-
Memooa:

a) KOHKPETHOCTh

0) U3MEepUMOCTh

B) aMOHUIIMO3HOCTh

I') PeaJIUCTUYIHOCTD

1) KOMILIEKCHOCTb

44, Vkasicume uncmpymeHm, UCHOIb3YeMblll Npu HeodXo0uMocmu Oemanu3a-
yuu yeneu u onpedeneHus ux uepapxuu.

a) AepeBo HeJiei

0) MaTpHILy «IIETH-3a0a9H»

B) SWOT-matpuiry

I') IMarHOCTUYECKYIO MOJIETh

45. Bvibepume snemenmuvl Muccuu opeanu3ayuu.
a) pOCT MPOU3BOJUTENBHOCTU TPY/a

0) CMBICJI CYyLIECTBOBAHUS OPTraHU3ALMU

B) CHMIKEHUE TEKYYECTH KaJpOB

I') 5)KOHOMUS PECYPCOB

46. I]enu opeanuzayuu npedcmasisiom coooli.

a) punocodputo Gupmbl

0) CMBICIT CYIIIECTBOBAHUS OpTraHU3aINH

B) KOHKPETHOE COCTOSIHHE OT/eJbHBIX XapAKTEPUCTUK OPraHu3aluM, Ha
JOCTHKEHHE KOTOPbIX HANIPABJIEHA €€ 1eSITeIbHOCTD

T') OBICTpbIEC U3MEHEHUSI BHEITHEHN CPEJIbl MPEATTPUITHS

47. Vkaoicume, xk kakotl cocmasnsrowell ciedyem omuecmu ¢paxmopol, KOC8eH-
HO Glusiowue Ha 0esimenlbHOCHb NPEONPUImMuUs, KaK Hanpumep, noJumu4eckas cma-
OUTLHOCMb, YPOBEHb be3pabomuybl U npoyee:
a) BHYTPEHHsA cpea
0) Mukpocpeaa
B) MaKpocpeaa
I') CTPATeruUYeCKHUI MOTCHIIMAI

48. Vkaoicume, k kaxoti cocmasaaowel ciedyem omuecmu Gakmopsl, Komo-
pble 0aom B03MONCHOCMb OP2AHU3AYUU QYHKYUOHUPOBAMb, BbINCUBAMb 8 Onpeode-
JIEHHOM NPOMENCYMKe 8PeMeHU, MaKue KaKk CmpyKmypa, mexHoa02uul, Kaopwl'

a) BHYTPEHHSIS cpefia

0) MuKpocpeaa
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B) MaKpocpeaa
T) CTpATernYeCKUN TOTEHIIHA

49. Bvibepume ghpaxmopwvl Mukpocpeowvl pupmbi:
a) YpOBEHb 0€3pabOoTHIIbI

0) HaJIOroBOE 3aKOHOAATEIILCTBO

B) CTPYKTYpa ynpasJjeHusi (pupMbl

) nepcoHa (pMpMbl

50. Vkaowcume xpumepuii, coenacno SMART-memooy, onpedensiowutl, umo

yenv 00aHCHA ObIMb OOCMUSHYMA 8 PAMKAX YCIMAHOBNEHHbIX 02PAHUYEHUl Pecypcos,
SHAHU U 3A40AHHO20 8PeMeEHU

a) KOHKpEeTHast

0) u3mMepumas

B) peaJIMCTHYHAS

I') ompezesieHa BO BpEMEHU

51. Vkaowcume xpumepuii, coenacno SMART-memooy, onpedenaowuii, umo

yenb 00NHCHA ObIMb CHOpMYIUPOBAHA MAKUM 00PA30M, YMOObL pe3yibmam, KOmo-
Pblil HeOOX0OUMO NOJYUUMD, HOHAMEH 8CEM, KO C8A3AH C ee 00CUNICEHUEM.

a) KOHKpeTHast

0) n3mepumas

B) peaJIUCTUYHAs

I') olpeseseHa BO BpeMEHH!

52. Vkaoswcume xpumepuii, coenacno SMART-memooy, onpeodensowuii, umo

yenb 00JICHA ObIMb 3A0AHA YUCTOBLIMU NAPAMEMPAMU (€8P0, NPOUEHMbl, OALIbL U

m.o.):

a) KOHKpETHast

0) u3mepumas

B) pealuCTUYHAs

') onpezesieHa BO BpEMEHHU

53. Vkaowcume xpumepuii, coenacno SMART-memooy, onpeodensiowuii, umo

yev 00JHCHA ObIMb BLINOIHUMA K KOHKPEMHOMY NEePU00y 8PEeMeHU:

a) KOHKpEeTHas

0) usmepumas

B) peaJIuCTUYHAs

I) onpeesieHa BO BpeMeHH

54. [masHotl yenvo cmpamezuyeck020 AHAIU3A BHeWHell CPeobl OP2aHU3ayuUU

A6JAemcA.

a) MOUCK MH(POPMAIIUU, KOTOPYIO HEOOXOAMMO yUUTHIBAThH MPU (POpMyIUpOBa-

HHUH MHUCCHH OpraHu3alin
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0) nouck nHpopmManus 00 yrpo3ax, KOTopble HeOO0X0AMMO YYUTHIBATH NPH
pa3padoTKe KOHKPETHOM CTpaTerny OpraHu3auuu

B) U3yUYEHHUE CIeUU(PUKHN TOBapa KOHKYPEHTA

I') U3Y4YEHHE JOAJIBHOCTU MECTHBIX OPTaHOB BJIACTH

95. Opeanuzayus, ucnonv3yrowas cmpamezuyeckoe YNpasieHue, NiaHupyem
CB010 0esIMENIbHOCMb UCX0051 U3 CLeOVIOUUX OONYUEHUIL:

a) OKpy>XeHHE He OyeT U3MEHSAThCS

0) B OKpY:KeHUH He Oy/JeT MPOUCXOIUTh Ka4eCTBEHHbIX H3MeHeHM

B) B OKPY>KCHHH ITOCTOSTHHO OYyT IPOUCXOIUTH U3MEHEHUS

T') BCE M3MCHCHUS BHEIITHEH CPEbI SBIISIOTCS YIIPABISICMbIMU

56.1100 mepmunom «npobremHoe OKpyHceHue» NOHUMAEMCs:

a) TaKkasi BHELIHAS Cpeia, KOTopasi co31aeT MpodJieMbl

0) oOpa3HOe 0003HaUYECHKE BHEIIHEH CPeIbl OpTraHU3aAINH

B) COBOKYITHOCTh KOHKYPEHTOB OpPTaHU3aINN

I') YHOPSAAOYCHHBIA MEpeueHb OCHOBHBIX MPOOJIEM, CBS3aHHBIX C BHEIIHUMH
UCTOYHUKAMHU

57. Bvibepume cmpamezuto, yenecoobpasznyio 0jisi peaiu3ayuil 8 yCiousx, Ko-
20a opeanu3ayus umeem CulbHvle KOHKYPEHmMHble NOUYUU NPU MeOleHHOM pocme
DbIHKA.!

a) COBMECTHOE TIPEMPHUITHE B HOBOM 00JIaCTH

0) KOHIEHTPUYEeCKas TuBepcupuKAMS

B) TOPU3OHTAIbHAS WHTETPALINS WU CIUSHUE

') COKpalieHue

58. Vkaowcume gpaxmopwi, onpeoensiowue yepo3y co cmopomvl pblHOUHOU 614a-
CMu NOCMABWUKO8 OJ15 OP2AHUZAYUU.

a) MpeaJioKeHHue MOCTABIIMKAMH YHHKAJIbHOTO MPOAYKTA

0) KOHIICHTPUPOBAHHOCTH IMOCTABIIMKA HAa Pa00OTE ¢ KOHKPETHBIMU KIMCHTAMU

B) TEMIIbI UHQJISIIIUM ¥ HOPMBI HAJIOTOOOJI0KEHUS

) BBICOKHE H3/IePKKH NMePeKTI0YeHHs MeKIy MOCTABIMKAMHI

59. Koukypenmuas cpeda opeanuzayuu onpeoensnemcs Ciedyrouumu y4acm-
HUKAMU:

a) BHYTPHOTPACJIE€BbIMH KOHKYPEHTAMH

0) pupmaMu, MPOU3BOASIIIMMHU KOMILIEMEHTApPHBIE TOBApPhI

B) pMpMaMHu, MPOU3BOASINIUMH TOBAPHI-CYOCTUTYTHI

r) pupmMamu, UCTIONB3YIONUMU TE K€ MPON3BOICTBEHHBIE PECYPCHI

60.Coenacno meopuu M. Ilopmepa, nanuuue npoOyKmos-3amenumenei.
a) YMEHBIIAET EHOBYIO BJIACTh NOKYyNaTeJIen

0) yBeJIMYHMBaeT HEHOBYIO BJIACTb NMOKYNaTe el

B) HE BJIMSET Ha LIEHOBYIO BJIACTH MMOKYIATEIEH
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I') YBEJIUYHMBAET IKCIIOPTHO-UMIIOPTHOE CAJIbJI0

61. Vkaorcume sman cmpamezcuueckoco amanu3a, Ha KOMOPOM BbIABISAIOMCS
B03MONCHOCIU U YCPO3bL:

a) aHAJIM3 CTPATETMYECKOro MOTeHIaa

0) aHaJIM3 MUKPOCPEIbI

B) AaHAJIU3 BHEIIHEH Cpebl

') KOMILJIEKCHBIN aHaJIN3 CPEIbl

62.B memoouxe PEST-ananuze paccmampusaromces ciedyrowue pakmopol:
a) JKOHOMHYECKNeEe U MOJIUTHYECKHe

0) COUOJIOTUYECKHE U TEXHOJIOTHYECKUe

B) AemMorpaduuecKue U KyJIbTypHbIE

I') SKOJIOTUYECKHUE U MH(DOPMAITMOHHBIE

63. Bwibepume ¢pakmopwsl 6HeuiHell cpeobl, OMHOCAUWUECS K 2PYNNe IKOHOMU-
YyecKkux haxmopos:

a) CHM KeHHe I0X0/I0B HACeJIeHUsI

0) poct TpebOBaHMI1 K Ka4eCTBY MPOIYKIIUU

B) U3MEHEHHE 3aKOHO/IaTENIbCTBA

r) IeMorpadudecKie H3MCHCHUS

64. Vkaosicume gpakxmopwvl  6newinell cpedvl, OMHOCAWUEC K PYNNEe COYUANb-
HbIX haxmopos:

a) CHIDKEHHE JTOXOJ0B HACEJICHUS

0) pocT Tpe0OBaHMI K KAYeCTBY NMPOXYKUHH

B) U3MEHEHHE 3aKOHOaTeJIbCTBA

r) AeMorpapuyecKkue u3MeHeHUs

65. Boibepume gpaxmopwi eHeuiHell cpedvl, BKIIOUEHHbIE 8 MOOeb 5 CUL KOHKY-
penyuu M. Ilopmepa:

a) yrpo3a nosiBjieHie HOBbIX KOHKYPEHTOB

0) yrpo3a MosiBJICHHE HOBBIX TIOCPEIHUKOB

B) YIpo3a NosiBJICHUsI TOBAPOB-3aMeHHTeJIei

r) cuJjia moKymnareJsei

1) YPOBeHb KOHKYPEHIIUH B OTPAaCJIH

66. Boibepume yHKYUOHANbHBIE KOMNOHEHMbl 0eKOMNO3UYUU cmpamecude-
CK020 NOMEHYUana:

a) NPOU3BOJACTBEHHbIN MOTEHIIUAJI

0) MAapPKETHHIOBbII MOTEHIIUAJ

B) (PMHAHCOBBIN MOTEHI[UAJI

I') KaJAPOBbIil MOTEHIUAJ

1) OOOPOTHBIN IMOTEHIIHAT
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67. Bolibepume memoo, npumensemulil 0l AHANU3A MAKPOCPEObL OP2AHUSAYUU:
a) PEST-ananus

6) SWOT-ananu3

B) SNW-ananus

r') MHOTO(aKTOpHAsI TUATHOCTUYIECKAST MOJICITh

68. Boibepume memoo, npumernsemvlii 0l AHANUZA MUKDOCPEObl OP2AHUSAYULL.!
a) PEST-ananu3

0) SWOT-ananu3

B) SNW-ananu3

') MOJIEJIb 5 CUJ

69. Vkaoicume memoo, npumensiemolil O AHAIUZA CIMPANESUYECKO20 NOMEH-
yuana.

a) PEST-ananu3

0) SWOT-ananu3

B) SNW-ananus

') MOJENb S5 CUJl

70. Vkaostcume memoo, npumeHsiemolil 01 AHANU3A KOHKYPEHYUU 8 OMPACIU:
a) PEST-ananu3

6) SWOT-ananu3

B) SNW-ananu3

r) MOJeJIb 5 CHJI

71. Vkaorcume memoo, npumensemviii 0isi KOMAIEKCHO20 AHAIU3A CPeObl.
a) PEST-ananu3

6) SWOT-ananu3

B) SNW-ananu3

I') MHOTO(paKTOPHAs JUATHOCTHYECKAsA MO/e/b

72. Cmpameauueckasn eOunuya ouzneca npeocmasisiem coool.

a) MHCTPYMEHT JIJISl OLIEHKH XO3SIHCTBEHHOM JCSITEILHOCTA KOMIIaHUH

0) Matpuily nopTheabHOro aHaIN3a;

B) BHYTPU(MPMEHHAasi OPraHU3alMOHHAS CTPYKTYpa, OTBeYalolias 3a
BBIPa0OTKY cTpaTerun (MPMbI B OJTHOM HJIM HECKOJBKHX CErMeHTaxX PbIHKA

') OTICIBHBIN CErMEHT OKPY)KCHHS, Ha KOTOPBI (UpMa UMECT WM XOYeT I10-
JYYUTh BBIXOT

73. Vkaotrcume npeumywecmsea npumerenuss nOpmeheibHo20 anaiusa;

a) HCMOJIb30BAHME JAHHBIX 0 TEKyILleM COCTOSIHMU OM3HeCa, KOTOPbIE BCe-
I/1a MOKHO IKCTPANOJUPOBATh B Oyaylee

0) JIOrTH4YHOE CTPYKTYPHPOBaHMeE MP00J1eM KOMIIAHUM

B) HATJIS/IHOE OTPAXKeHHe CTPATErH4eCKUuX nmpooJem

I') HCII0JIb30BaHUE HATJISAAHBIX TPAaQUKOB
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1) COMTOCTABJICHUE CHJIBHBIX U CIA0BIX CTOPOH KOMIIAHUHU

74. Jleticmeuss no paspabomxe npeoodiceHus KOMIAHUU U e€ UMUOdicd, Ha-
npaegienHvle Ha Mo, Ymoobl 3aHAMb 000CO00NeHHOe ONA2ONPUAMHOe NOJIOJNCeHUe 6
CO3HAHUU YeNleoll 2pynnvl nompeoumeneti — 3mo...

MO3UIHOHUPOBAHHE

75. OxonuamenvubiM pe3yIomamom nO3UYUOHUPOBAHUS MOBAPA ABTIAEMCA:

a) ycneurHoe co3JaHue OPUEHTHPOBAHHOI0 HA PHIHOK MNPeJI0KeHHUs IeH-
HOCTH NMPOAYKTA

0) 3aBOeBaHuUE J0JIH Ha PHIHKE B BHIOPAHHOM CErMEHTE

B) MaKCUMU3ALUs MPUOBLIN OT peau3aly IpOAYKINU

T') BBIXOJ Ha HOBBIM CETMEHT PhIHKA C UMEIOIIUMCS MTPEATI0KEHUEM TOBapa

76. B mampuye BKI no ocam omobpadsicaiomcs:
a) pocT crpoca

0) 10151 phIHKA

B) 00BEM IPEIIOKECHHUS

T') IIEHBI peaTn3aluu

['1. Boibepume mooenu KOHKYPEHMHO20 NOZUYUOHUPOBAHUSL:
a) matpuua Xogpepa-lllenaens

0) maTpuua BKT'

B) moxeab AJUI/JIC

r) mozienb S5 cun M. Tloprepa

78. Tosapwi, omnocawuecs coznacho mampuye BKI xk «Oolinbim Koposamy,
umerom ciedyowue XapaKkmepucmuru.

a) BBICOKHI TeMIT pocTa/00bIias 101 pbIHKa

0) HU3KUI1 TeMII PocTa/00JbIIAsE 10151 PbIHKA

B) BBICOKHUH TEMII poCcTa/He00IbIIas OIS PhIHKA

T') CPEAHUI TeMI pOCTa/CPEIHSIsI 10l PhIHKA

79. Tosapwl, omnocswuecs coenacho mampuye BKI k «mpyonvim Oemsamy,
umerom cieoyoujue XapaxKmepucmuxu:

a) BBICOKHI TeMIl pocTa/00bIast 107151 pbIHKA

0) HU3KUW TEeMIT pocTa/00bIast 10 phIHKA

B) BBICOKHMI TeMII POCTa/He00/IbIIAS 1011 PhIHKA

') HU3KUW TeMIT pocTa/HeOo0bIas J0JIsl phIHKa

80. Tosapwl, omnocawuecs coenacno mampuye BKI k «36e30amy, umeiom cie-
oyroujue xapaKmepucmuku:

a) BBICOKHI1 TeMII pocTa/00Jb1IAast 10151 PbIHKA

0) HU3KUIA TeMIT pocTa/00bIast 10l phIHKA

B) BBICOKHH TEMIT pOCTa/HEOO0IIbINAs OIS PhIHKA
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') HU3KAW TEMIT pOCTa/HeOO0IbIIast 10 phIHKA

81. Bwibepume nokazameinu, onpeoeisaujue pazumue 30Hbl X03aUCME08AHUSL:

a) ¢a3a pazpurus (pa3za ;KU3HEHHOT0 HUKJIA)

0) pa3mepbl pbIHKA

B) BI/ M1 HHTEHCUBHOCTh KOHKYPEHUHMHU

) rocy1apcTBeHHOE peryjiupoBaHue

1) TEMITBI MUTPAIIUU U SMUTPAIUU HACEIICHUS

€) IMOKa3aTeJu Pa3BUTHSA BHEHIHEr0 (IKOHOMHUYECKOr0, COIHAIbHO-
MOJIUTHYECKOT 0, TEXHOJIOTMYECKOI0) OKPYKEHUS

82. Ykaosicume uszmepenus, na nepeceuenuu KOmMopwlx, CO21ACHO Mampuye
ousnec-npogpuna pupmer AD Littl, nosuyuonupyromcsa cmpamezuyeckue 30Hbl X0-
3AUCMEOBAHUA U ONPEOENAIOMCA UX Kl0Ueable XapaKmepucmuKky u cmpamecuu
ux pazeumus:

a) pIHOYHAS/KOHKYPEHTHASI TIO3UIIHS

0) 3penocTh OTpaciau
B) eMKOCTb PbIHKA
I') KOJIH4eCTBO KOHKYPEHTOB

83. Vkaowcume ycnosus ycnexa cmpame2usi HU3SKUX U30epircex:

a) JIaCTUYHOCTH CIPOCA 1O IeHe BHICOKA

0) 2J1aCTUYHOCTD CIPOCa IO IIEHE HU3KA

B) DJIACTUYHOCTH CIPOCa 10 LIEHE HYyJIeBas

T') U3ICPKKU B OCHOBHOM COCTOSIT U3 U3/IEPKEK HA 3apabOTHYIO IIATy

84. Vkascume ycnosus ycnexa cmpamezuu ouggepenyuayuu:

a) B YCIIOBHSIX MAacCOBOIO CIpoOca

0) Np¥ HAJMYNM MHOKECTBA MOKYNAaTeJeil, 3AaNHTEePEeCOBAHHBIX B 0CO0BIX
XapaKTepuCTHKAX TOBapa

B) IIPU YCIIOBUM, KOTJa MPEANOYTEHUS MOKyNATeNe CUIBHO OTIMYAOTCS B 3a-
BUCHMOCTH OT MOJOBO3PACTHON MPHUHAIIIEKHOCTH

I') IpHU YCIOBUH, YTO AU(depeHIranus pbIHOYHBIX HHII COYETAETCS C BBICO-
KOM 3JIACTUYHOCTBIO CIIPOCA MO A0XO01Y

85. Vkaowcume ycnosus ycnexa cmpameauu ceecmeHmayuu.

a) TOProBJIsl OCYIIECTBIISIETCA OJHOPOIHBIM TOBAPOM

0) opranu3anusi NPOU3BOJAUT TOBAPOB MACCOBOI0 CIPoOca

B) OpraHU3aIMsI OKa3bIBAET JOMOIHUTEIILHOE 00CTYKUBaHHE

I') TOPTOBIIS OCYIIECTBIISETCS B HEOOJBIIOM IO YHCJICHHOCTH HACEICHHOM
MYHKTE

86.Cmpamezuyeckas 30Ha X03UCMBOBAHUS NPeOCmasisiem coool.
a) 30Ha HAMOOJBILIETO XO3IMCTBEHHOTO pUCKa
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0) IepCIEeKTUBHBII CErMEHT PhIHKA
B) CErMEeHT OKpY:Kaloleii Ou3Hec-cpeabl, HA KOTOPbIH OpraHu3amus uMeeT

(WJ1M X04YeT MOJIyYHUTh) BBIXO/

F) CB060I[Ha}I OKOHOMMNYCCKas 30Ha

87. I[loo mepmMuHoOM «YEeHHOoCniHbvle YCMAHOBKUY 6 cnipamecudecKom nianupo-

BAHUU NOHUMAIOM.

a) BBIpAKEHHE MUPOBO33PEHUS PYKOBOJICTBA U COOCTBEHHUKOB OM3HECA

0) OTHOIIEHHE PYKOBOJACTBO K HAITMOHATHHBIM U KyJIbTYPHBIM TPaJAULIAAM

B) BBIOOP PYKOBOJUTEISI MEXK]y CTHJIEM PYKOBOJICTBA

r) NpeanoYTeHusl PYKOBOAUTEAS] NMPH OCYHIECTBJICHHH CTPATErH4ecKoro

BbIOOpa

88. Vkaowcume obracmu oesmenvnocmu opecaruzayuu, sampacueaembvle npu

aHanusze ee CUIbHbIX U C1AObIX CMOpPOH.

a) KaJIpOBBIM OTCHITHAT

0) BCce CTOPOHBI 1eSITEJIbHOCTH KOMIIAHUM
B) KQ4E€CTBO YIPABJICHUS

I') MO3UIIMH Ha PhIHKE

89.Cumyayuonnuiii xapaxmep cmpame2uu o3Havaem cieoyioujee:
a) MPHU peaju3anuy CTPATernu AeiicCTBOBATHL HEOOXOAMMO 10 00CTOATEb-

CTBaM

oCoNORODE

0) popmynupoBKa 1eJIei U 3a]1a4 CTPATEruu SIBJISCTCS HEXKECTKOM
B) CTpATeTHs SABISICTCS aICKBATHOM EHCTBYIOIIUM YCIIOBHIM
T') CTpaTerus pa3pabdaThIBACTCS MO KKy KOHKPETHYIO CUTYAITHIO

OIIEHO‘IHLIG cpeacrsa AJas HTOroBOro KOHTpPOJIs

Bomnpocsl k 3xk3aMeny

KiroueBble KOMIIETEHIIMHA KOMITAHHH.

KitoueBblie (hakTopsl ycnexa.

KOHKypeHTHBIE TpEUMyIIECTBA.

AHaJIN3 3aMHTEPECOBAHHBIX TPYII (CTEUKXOJIIEPOB)

AHanu3 pecypcoB U KOMIIETEHLIU KOMITAHUY (BHYTPEHHUI aHAIIN3).
AHaJIN3 OTPACIEBBIX PHIHKOB.

AHanu3 noTpeouTeneil.

AHau3 TpEHI0B

. HAuBepcudukaius 6usHeca.

10 Huddepennuanus ToBapa.
11.BepTukaibHasi UHTErpalusl.
12.T'opuzoHTaNbHAS MHTETPAITHUS.
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13.MapxkerunroBas cTparerus Ouzneca. Pernounas skcnancusi. CTpaTernueckue
aNIbTEPHATUBBI HA CTaJIMM OTPACIIEBOIO CIAja.

14. ®panyaiizuar. yHKIIMOHATBHBIE CTPATETHH.

15.benumapkuHT (METOJI KOHTPOJIBHBIX CPAaBHEHUN).

16.Marpuia «roBap / peiHOK» (M. AHcodda).

17.Monenb KauecTBa yCIyT.

18.Cxema JI. Abens

19.CuenapHoe miaHupoBaHue.

20.busHec-mnaH.

21.KopmopaTtuBHas KyJibTypa

22.Peanuzarnus CTpaTeruu: TEKYIIUE TUIAHBI U IIPOTPAMMBbI

3aganus U1 NPOBeACHUS IK3aMeHa

3ananme 1

OnummTe QakTopbl BHENIHEH CPeabl CETbCKOXO03MCTBEHHON OpraHU3aliy 1o
Kaxaon u3 rpynn meroaukn PEST-ananmsza. CenbCKOXO03SHCTBEHHAs] OpraHu3alus
pa3pabarbIBacT OM3HEC-IUIaH 10 OpraHU3alMy TEIUIMYHOTO XO3sCTBa MO BbIpallu-
BaHMIO OBOILEH W 3€JICHH U pEaU3alMM YpOoKas ONTOBBIM OpraHU3alldsM Topoja
Kpacnonapa. XapaxkrepusyiiTe (akTopbl BHEIIHEW Cpelbl C TOUKU 3PEHUS UX BIIUS-
HUS HAa OPTraHU3ALMIO U BEPOATHOCTU CBEPILECHMS B COBPEMEHHBIX YCIOBUSAX.

3aganue 2

Onpenenure MeCTO KaKJI0M BO3MOKHOCTH B YIPOLIEHHOM MaTpULE yrpo3 U
BO3MOYKHOCTEM ISl CEITbCKOXO3SIMCTBEHHOW OPraHU3alnu.

1. Tennenust Kk ypOaHU3alMM HACEJEHUS CHIDKAET MPEJIOKEHHUE Tpylla B
CEIBCKOXO3SIMCTBEHHBIX PallOHAaX.

2. BrIcOKHiA ypOBEHB TEXHOJIOTHYECKOTO Tporpecca MPUBOAUT K MOPATHLHOMY
YCTapEBaHUIO TEXHUKHU U TEXHOJIOTHH.

3. IMomymsipu3arust 3I0pOBOTO 00pa3a KU3HW W MPUHITUIIOB TTPABUILHOTO TH-
TaHUS

4. BeeneHnue sM0apro Ha UMIOPT CENbCKOXO3SITMCTBEHHON MPOTYKITUH

5. Ycunenue aHTPOMOTEHHOTO BIUSHUS HA 9KOJIOTUIO CO CTOPOHBI CEIbCKOXO0-
3SIMCTBEHHBIX OpTraHU3alIHM.

3aganme 3

PaccmoTpuTe BIUsSHNE CHUYKEHHUE TPEIJIOKEHUS TPyda Ha OTPACIH CEIbCKOXO0-
35IMCTBEHHOI0 MPOM3BOACTBA C momoibio Monenu Ilstu cun M. Tloprepa. Ananus
MPEICTaBbTE B pa3pe3e BIAUSHUS CIACAYIOIIUX CHUIIL:

1. KonkypeHTHOE AaBjieHUE BHYTPU OTPaACIU

2. Cuna nokynaresnen

3. HoBble KOHKYPEHTBI

4. Cuia moCTaBIIMKOB

5. ToBapbi-3amMeHuTENN

3ananue 4
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C nomomp0 MOAENH NATH cuil KOHKypeHuuu M. Iloprepa onummre KOHKY-
peHTHbIE criIbl Ha peIHKe npoayKuuu AIIK (mpoaykT Ha BeIOOpP). AHAIU3 NpEICTaBb-
T€ B pa3pe3e BIUSHUS CIECTYIOINUX CHUIL:

1. KoHKypeHTHOE JaBlI€HUE BHYTPU OTPaciu

2. Cuna nokynarenen

3. HoBble KOHKYpEHTHI

4. Cuia noCTaBIIMKOB

5. ToBapsI-3ameHUTENH

3aganue 5

[Ipoananu3upyite BausHHUE IATH cWil KOHKypeHuuu M. Iloprepa B ciydae
peanu3anuy OpraHu3aluedl CTpaTeruy JIMJIEPCTBA 3a CUET HU3KUX m3aepxkek. [lpuse-
JUTE TIPUMED.

7.4 MeTtoauyeckue MaTepHuaJibl, ONpeaesiouie nNpoueaypbl OeHuBAHUSA
3HAHMH, YMEHHI M HABBIKOB M ONbITA AeATEJIbHOCTH, XaPAKTEPU3YOIIMX 3TANbI
¢GopmupoBaHust KOMNIETEHIMA

KoHTposib OCBOCHMS TUCHUILIMHBI U OIIEHKA 3HAHHWM O0YYalolIUXCsl TPOU3BO-
nutcst B coorBeTcTBUU ¢ [In Kyo['AY 2.5.1 «Texymuii KOHTpOJIb YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTallMKi 00YUYaIOIIUXCS.

KpurepusiMu OlEHKH YCTHOIO OMNpOCa SBIISETCA CIIOCOOHOCTH Haubosee
MOJTHO U TOYHO PACKPBITh MOCTaBJIEHHBIN BOIPOC, YMEHUE TPUBOIUTD MPUMEPHI.

OlLleHKa «OTJMYHO» BBICTABJISICTCS OOydYaroleMycs, KOTOPbIM 001agaeT Bce-
CTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TIYOOKUMH 3HAHUSIMH, TA€T MOJTHBIN OTBET
Ha TOCTaBJIEHHBIX BOIPOC, YCBOMJI OCHOBHYIO M O3HAKOMMJICS C JOMOJHUTEIBHOU
JUTEPATYPOH.

OneHka «X0poLI0» BBICTABIISIETCA 00yYaIOIIEMYCsl, KOTOPBIN MMOKa3aj MOJIHbIE
3HAHMS 33JaHHOTO BOIIPOCA, YCBOMBLIEMY MaTepuaj OCHOBHOHM JUTEpaTyphl, PEKO-
MEHIOBAaHHOM Y4eOHOM MPOrpaMMOii.

OreHka «ya10BJE€TBOPUTEIBHO» BBICTABIIACTCS 00yJaroniemMycsi, KOTOPbIH Mo-
Ka3aJl 3HaHME OCHOBHOI'O MaTepHalia Mo 3aJaHHOMY BOIPOCY B 00bEME 1I0CTATOYHOM
¥ HEOOXOMMOM JIJIsl TalibHEHIel y4eObl U MpeCcTosIme paboThl, 3HAKOM C OCHOB-
HOU JINTEPATYPOU, PEKOMEHI0OBAHHOW MPOTrPaMMOM.

OreHKa «HeYI0BJIETBOPUTEIbHO0» BBICTABIISICTCS 00yJaromieMycsi, KOTOPbhIi
HE 3HAeT OTBET Ha BOMPOC WM JIOMYCKAeT rpyOble OINOKH.

Kpurepuu oneHky 3HAHMN NIPY HANIMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJIMYHO» — BBICTABIISIETCS 00yYarolleMycsl, [T0Ka3aBIIEMYy BCECTO-
POHHHME, CUCTEMATU3UPOBAHHBIE, ITTyOOKHE 3HAHUS BOMPOCOB KOHTPOJBHON PabOTHhI
Y YMEHHE YBEPEHHO NMPUMEHATHh X HA MPAKTUKE NPHU PEIICHUU KOHKPETHBIX 3a7ad,
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CBOOOTHOE ¥ MPABUIILHOE 0OOCHOBAHHNE MPUHSTHIX PEIICHUH.

OneHka «XOpomo» — BBICTABISIETCA 00yYaroleMycs, €Clid OH TBEPJIO 3HAET
Marepuall, FPaMOTHO U MO CYHIECTBY M3JAraceT €ro, yMeeT MPUMEHSTh MOJTy4YCHHbBIC
3HAHUS Ha MPAKTUKE, HO JIOMYCKAET B OTBETE MJIM B PEIIEHUU 3a/1a4 HEKOTOPHIE HE-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTh C TOMOIIBIO JTOMOIHUTEIBHBIX BOIIPOCOB Mpe-
MOJABATEIIA.

OneHka «ya0BJEeTBOPUTEIbLHO» — BBICTABIIACTCS 00ydYaromeMycs, Mmoka3aB-
memy (pparMeHTapHBIA, Pa3pO3HEHHBIM XapakTep 3HAHWUH, HEJIOCTATOYHO MPABUIIH-
HbIC (OPMYITMPOBKHU 0a30BBIX MOHSITHI, HAPYIICHUS JIOTHUECKON TMOCIIEI0BATEILHO-
CTH B U3JIO)KEHUU MPOTrPAMMHOTO MaTepualia, HO MPHU 3TOM OH BJIAJICET OCHOBHBIMHU
MOHATUSMH BBIHOCHMBIX Ha KOHTPOJIBHYIO PaboTy TeM, HEOOXOMUMBIMU JJIS JaJTh-
HEHIero o0yueH!us M MOXKET MPUMEHSATH MOJyYeHHBIE 3HaHUS MO 00pa3ily B CTaH-
JTApPTHOW CUTYyallHH.

O1neHka «Hey10BJIeTBOPUTEIBLHOY — BBICTaBJISETCS 00yUaromeMycsi, KOTOPbIi
HE 3HaeT OOJIbIIIeH YacTU OCHOBHOTO COJIEPKAHUSI BBIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BONPOCOB TE€M IUCLUILUIUHBI, TOMYCKaeT IpyOble OmMOKU B (POopMyIHpoOBKax
OCHOBHBIX IIOHSTHUU M HE YMEET HMCIIOJb30BaTh IOJYYCHHBIE 3HAHUA IPU PELICHUU
TUIOBBIX ITPAKTUYECKUX 3a/]a4.

Kputepusimu ouenku pedepara SBISIOTCA: HOBH3HAa TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHUKOB JIMTEPATYPHI, CTEIEHb PACKPBHITHS CYIIHOCTH BOIIPOCA,
coOtoIeHus TpeOOBaHM K 0O(POPMIIEHUIO.

OrneHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HAUCAHHIO pedepara:
o0o3HayeHa npoodsieMa U 00OCHOBaHA €€ aKTyaJbHOCTh; C/CJIaH aHAJIU3 Pa3JIMUHbBIX
TOUYEK 3pEHHS Ha pacCMaTpUBAaEMyIO MPOOJIEeMy M JIOTMYHO H3JI0KE€HAa COOCTBEHHAs
MO3UIINS; CPOPMYITMPOBAHBI BBIBOJIBI, TEMa PACKPHITA TIOJHOCTHIO, BBIACPKAH 00BEM;
cOOJTI0/IeHBI TPEOOBaHUS K BHEIIHEMY O(OPMIICHUIO.

OreHka «X0poII0» — OCHOBHBIE TpeOoBaHUs K pedepaTy BBITIOJHEHBI, HO TIPU
ATOM JIOMYIIEHBI HEOUETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTU B U3JIOKEHUH MaTe-
puaia; OTCYTCTBYET JIOTHUECKasi MOCJIEI0BATEILHOCTh B CY)X/ICHHIX; HE BBIIECPKaH
00BEM pedepara; UMEIOTCS YIYIEHUS B 0)DOPMIICHHH.

Or1ieHKa «y/10BJIE€TBOPUTEIHLHO» — UMEIOTCS CYIIIECTBEHHBIE OTCTYIUICHUS OT Tpe-
OoBaHui K pedeprupoBaHuio. B 4acTHOCTH: Tema OCBEIleHa JIMIIh YaCTUYHO; JOMYIICHBI
(dakTudeckue omMOKY B coJiepKaHuu pedepaTa; OTCyTCTBYIOT BHIBOJIBI.

OrneHka «HeyI0BJIE€TBOPUTEIbHO» — Tema pedepaTa HE packpbiTa, OOHApY-
KUBAETCS CYIECTBEHHOE HETMOHMMaHWE MpoOsieMbl Wi pedepaT He MpencTaBieH
BOBCE.

KpuTtepun onieHKH 3HAHUH NMPU MPOBeIeHUN TECTHPOBAHUS

OreHKa «OTJIMYHOY» BBICTABIISICTCS TIPH YCIOBUU MTPABUIILHOTO OTBETA CTY/ICH-
Ta He MeHee yeM Ha 85 % TeCTOBBIX 3aJlaHUii;

OreHKa «XOPOII0Y» BBICTABIISIETCS MPU YCIOBUU TPABUIBHOTO OTBETA CTY/CH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aaHUii;

OrneHka «yA0BJIE€TBOPUTENbHO» BBICTABISETCS MPU YCIOBUH MPABUIBLHOTO
OTBETA CTYAEHTa HE MeHee ueM Ha 51 %;
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OneHka «Hey10BJIETBOPUTEIbHO» BHICTABISCTCS MPHU YCIOBUU MPABUIBHOTO
OoTBeTa CTyAeHTa MeHee ueM Ha 50 % TeCTOBBIX 3a/laHUM.

Pe3ynbTaThl TEKyIIero KOHTPOJISI MCIOJIB3YIOTCS MPU MPOBEACHUHN MPOMEKY-
TOYHOM aTTECTAIIHH.

Kpurepuu oueHuBaHNus BHINOJHEHUS KelC-3aJaHN I

Pe3ynbTaT BBINMOJHEHUS] KEiC-3a/laHKsI OLEHUBACTCA C YYETOM CJEAYIOIIUX
KPUTEPHUEB:

— TMOJHOTA MPOPaOOTKU CUTYAIINH;

— TOJHOTA BBIOJTHEHUS 3aJJaHus;

— HOBHU3HA U HEOPJMHAPHOCTH MPE/ICTABICHHOTO MaTepralia U PEIICHUN;

— TNEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PEIICHUIA;

— YMEHHE apryMEHTUPOBAHO 00OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHHUS.

Ecnu pesynbTar BBINOSHEHUS Keilc-3a/laHusl COOTBETCTBYET O0O3HAUEHHOMY
KPUTEPUIO CTYJICHTY NMPUCBAUBAETCS OJIMH 0aslI (3a Kaxabli kputepuit o 1 6amy).

OueHka «0TJIMYHO0» — IPU Habope B 5 OAIIOB.

Ornenka «xopomuoy» — mpu Habope B 4 Gasia.

OrnieHKa «y10BJIETBOPUTEIbHO» — IpU Habope B 3 Oaa.

OrnieHKa «HEeYT0BJIETBOPUTEILHO» — IIPU HaOope B 2 Oasia.

Kpurepuu oieHKH Ha IK3aMeHe

OrneHKa «OTJMYHOY» BBICTABISIETCS 00ydaroleMycs, KOTOpbIi o0anaer Bce-
CTOPOHHUMHU, CUCTEMAaTU3UPOBAHHBIMU U TIIYyOOKUMU 3HAHUSMU MaTepHalia yueOHOU
pPOrpamMMbl, yMEET CBOOOJHO BBIOJHATH 3aJaHUs, MPEIyCMOTPEHHbIE Y4eOHOU
IIPOTPaMMOM, YCBOMJ OCHOBHYIO W O3HAKOMWJICS C JIONOJIHUTEIBHOM JINTEPATYPOU,
pPEKOMEHOBaHHON ydeOHoU mporpammoil. Kak mpaBuiio, oleHKa «OTJIMYHOY» BBI-
CTaBJISIETCSl 00YUaIOIIEMYCsl YCBOUBILIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKEHUH U TO-
HATUN JUCIUIUIMHBI B UX 3HAYCHUU JJIsI TPUOOpeTaeMoil CrieluaibHOCTH, TPOSIBUB-
IEMY TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHHH, U3JI0)KEHUH U UCIIOJIb30BAaHUU y4eO-
HOTO MaTepuaa, MPaBUJILHO 0OOCHOBBIBAIOIIEMY MIPUHATHIE PEIICHHUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMU HABBIKAMH U MPUEMAaMHU BBITIOJIHEHHSI MPAKTHUECKUX PadoT.

OreHKa «XOPOIO0» BHICTABJISETCS 00yUaromeMycsi, 0OHapyKUBIIEMY TTOJIHOE
3HaHHE MaTepHrayia y4eOHOU MPOrpaMMbl, YCTICITHO BBIMOIHSIONIEMY MTPEAYCMOTPEH-
HbIE y4eOHOM pOorpaMMoit 3aJiaHusl, YCBOMBILIEMY MaTepuail OCHOBHOMW JINTEPATYpHI,
pEKOMEHJOBaHHOM yueOHoM mporpammoii. Kak mpaBuiio, oeHKa «X0poIoy BhICTaB-
JsieTcs 00ydJaromeMycsi, TOKa3aBIIeMy CHCTEMAaTU3UPOBAHHBINA XapaKTep 3HAHUHU 1O
JTUCLUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEJIbHOMY MOMOJHEHUIO 3HAHUM B X0/1€ Jalb-
Helmell yueOHON M MPOPECCUOHAIBHON 1eITeIbHOCTH, MPABUIILHO MPUMEHSIOIIEMY
TEOPETUYECKUE ITOJOKEHHS MPU PELICHUH NPAKTUYECKHUX BOIPOCOB M 3aj]ad, BIa-
JIeI0IIeMy HEOOXOIUMBIMUA HaBBIKAMU U MPUEMaMU BBITIOJIHEHUS MPAKTUYECKUX pa-
0OT.

OneHka «ya0BJEeTBOPUTEIbHO» BBICTABIICTCS 00ydarouieMycsi, KOTOpbIH MO-
Ka3aJl 3HaHWe OCHOBHOTO MaTepualia yaeOHON mporpaMmbl B 00beEME, JOCTATOYHOM U
HEOOXOMMBIM TSI TalibHEHIeH y4eObl U MpeICToSIIeH paboThl IO CHIEIUATBHOCTH,
CIIPABWJICS C BBITIOJIHEHUEM 3a/IaHUM, MPETYCMOTPEHHBIX Y4eOHOW MpPOrpaMMON,
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3HAKOM C OCHOBHOM JIUTEPATYpOM, PEKOMEHJIOBaHHON y4yeOHOU mporpammoii. Kak
MpaBUiIO, OLEHKA «YAOBJIETBOPUTEIBHO» BBICTABISETCS O0yYaromeMycs, JOMyCTHB-
IIEMY TOTPEIIHOCTA B OTBETAaX HA AK3aMEHE WM BBINIOJHEHUU SK3aMEHAIMOHHBIX
3aJlaHui, HO oOJafaronieMy HEOOXOAMMBIMHU 3HAHUSMU T0J] PYyKOBOACTBOM IPEMNO-
JaBaTenst Il YCTPAHEHHWSl 3THX IOTPEIIHOCTEH, HapyLIAMIEMy MOCIEA0BATEb-
HOCTh B HWB3JIOKEHUM Y4eOHOro MaTepualia U MCHBITHIBAIOIIEMY 3aTpyJHEHUs MpU
BBITIOJIHEHUU MTPAKTUYECKUX PaloT.

OrneHka «HeyJA0BJIETBOPUTEIbHO)» BBICTABISETCS O0yYaromieMycsi, He 3Halo-
IIeMy OCHOBHOW 4YacTH MaTepuaja y4eOHOW MpOTrpaMMbl, MOMYCKAIOMEMy MPUHITU-
MUaJbHBIC OMMOKKA B BBIMOJHEHUHU MPEAYCMOTPEHHBIX YYeOHOW MporpaMMou 3aaa-
HUW, HEYBEPEHHO C OOJIBIIMMH 3aTPYAHEHUSMH BBITIOJHSIONIEMY MPAKTUYECKUE pa-
0oT1bl. Kak mpaBuiio, OlIEHKa «HEYA0BJIETBOPUTEIIHHOY BBICTABIISIETCS 00YyYarOIIeMy-
Csl, KOTOPBIA HE MOXET MPOJOJKATh 00YUECHHE UM MPUCTYNUTh K ACATEILHOCTU 1O
CHEIUATBHOCTU N0 OKOHYaHUU YHUBEpCUTETa 0€3 JOMOJIHUTENbHBIX 3aHITHH MO CO-
OTBETCTBYIOLIEH TUCLUILIAHE.

8 IlepeyeHb OCHOBHOM U IOMOJHUTEIbHOU Y4eOHOU JIUTEPATYPbI
OcHoBHas yyeOHasi iMTEeparypa

1. Ky3uenoB b. T. Ctparernueckuii MenemxmeHT: yueonoe nocodue / b. T. Ky3-
HeroB. — M.: OHUTU-JIAHA, 2017. — 623 c. — [DnekTpoHHbIi pecypc]. — Pexum
nocryna: http://www.iprbookshop.ru/71227 . html

2. TlanoB A. U. Crparernueckuii MEHe>KMEHT : yueObHoe nocooue / A. U. TlanHos,
. O. Kopo6eiinukos, B. A. Ilanos. — M.: FOHUTU-JIAHA, 2017.— 304 c. — [Dnek-
TpOHHBIN pecypc]. — Pexxum noctyma: http://www.iprbookshop.ru/71059.html

3. CmuproBa U. FO. CrpaTernueckuii MEHEDKMEHT : METoJIudeckoe mocodue /
W. 1O. CmupHoBa. — Cumdepornonb: YHUBEPCUTET 3KOHOMHKM W YIPABJICHHS,
2017— 156 c¢. — [DnaexTpoHHBIH  pecypc]. — Pexum  nocryna:
http://www.iprbookshop.ru/73283.html

JlonosiHuTEeIbHAS YUeOHAsl JIuTepaTypa

1. Boponun A. JI. Crparernvyeckuid  MEHEDKMEHT: yueOHoe mocoome /
A. 1. Boponun, A. B. Kopones. — Musnck: Beiciras mkoina, 2014. — 176 ¢. — [Dnek-
TPOHHBIN pecypc]. — Pexum noctyma: http://www.iprbookshop.ru/35549

2. Jlesymikuna C. B. Ctparernueckuii MeHePKMEHT: yueOHoe nocooue / C. B. Jle-
BymikrHa. — CtaBpononib: CTaBpONOIbCKUN TOCyAapCTBEHHBIN arpapHbld YHUBEP-
cutet, CekBoits, 2017.— 80 c. — [DnexrponHbIli pecypc]. — Pexum noctymna:
http://www.iprbookshop.ru/76122.html

3. Tomrnicon A. A. Ctparerndeckuii MeHeKMEeHT. VIckyccTBo pa3paboTku U pea-
nu3aruu crpareruu: yuyeOHuk / A. A. Tomncon, A. JIx. Ctpukinena. — M.: FOHU-
TU-HAHA, 2017.— 577 c. — [OnektpoHHbIi pecypc]. — Pexum nocrymna:
http://www.iprbookshop.ru/74945.html
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4. Ilaguenko H. 0. Crparernyeckuii MEHEIKMEHT: Y4EOHO-METOAUYECKOE [TOCO-
oue / H. FO. llaguenko. — CapatoB: A#t [1lu Op Menua, 2017.— 48 c. — [DnexTpoH-
HbII pecype]. — Pesxxum noctyma: http://www.iprbookshop.ru/62888.html

9 Ilepeyennb pecypcoB HHGOPMANMOHHO-TEJICKOMMYHUKAIIMOHHOMN
cetu « MHTEpHET)
Ilepeuens ObC
Ne HaunmenoBanmue TemaTuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaibHas
3. | O6pasoarensHblii noprast Kyol'AY | YHuBepcanpHas

Ilepeuens HTEpHET CaNTOB:

1. TI'paxnanckuii koaexkc Poccuiickoit @epepanuu (4acth ImepBasi) OT
30.11.1994 Ne 51-®3 (pen. ot 03.07.2016; ¢ u3m. ¢ 01.08.2016) / Koncynprant
[Tnroc. — Peskum nocrtyma: http://www.consultant.ru

2. TI'paxnanckuii kojekc Poccuiickoit ®enepanun (4acTh BTOpas) OT
26.01.1996 Ne 14-®3 (pen. ot 23.05.2016) / Koncynsrant [Lmtoc. — Pexxum noctymna:
http://www.consultant.ru

3. OO0 mHBecTULIMOHHOM AesTenbHOCTH B Poccuiickoit denepaliuu, oCyIiecTB-
JsieMoit B (hopMe KaluTaJIbHBIX BIOXKEHHM [ DJIeKTpOHHBIN pecypc] : Denep. 3aK0H OT
25.02.1999 Ne 39-®@3 (pen. ot 28.12.2013) / Koncynberant [Lmtoc. — Pexxum noctymna:
http://www.consultant.ru

4. O cTUMYIMPOBAaHMM WHBECTHLIMOHHOM JeATrenbHOCTH B KpacHomapckom
Kpae [DnekTpoHHbIN pecypce] : 3akoH KpacHomapcekoro kpas ot 2.07.2004 Ne 731-K3
(pen. ot 03.07.2012 Ne 2531-K3) / Odunuanbuplii calT MHBECTUIIMOHHOTO MOpTaia
KpacHomapckoro kpast. — Pexxum moctyma:_http://www.investkuban.ru/investorl.html

5. HNudopmarmonno-npaBoBoit moptan «l'apant» [DIEKTpPOHHBIA pecypc]:
Pesxxum noctyna: http://www.garant.ru/

6. HWuadopmaimoHHO-TIPABOBOMA nopTan «KoHcynbTaHT [Tmroc»
http://www.consultant.ru/

7. Kypnan «kcnepttOI» http://expertsouth.ru/magazine;

8. Hayunas snextponnas 6ubmmroreka Www.eLIBRARY.RU,;

9. TlonuTeMaTHyeckuil CETEBOM AIEKTPOHHBIN Hay4yHBIN xypHa1 KybaHckoro
['AY http://ej.kubagro.ru/archive.asp?n=109

10 MeToauyeckue yKa3aHusl JJis 00y4alOIIMXCS MO OCBOCHHIO TUCIIUIIIN-
HBI

Metoanyeckue ykazaHus HaXOAsATCs B pa3paboTKe.
OcBoeHME TUCIUIUIMHBI 00YUYaIOIIUMUCS TTPOU3BOJIUTCS B COOTBETCTBUU C JIO-

KaJIbHBIMM HOPMATHBHBIMU aKTaMHU:
— IIn Ky6I'AY 2.2.4 «DoHJ O1IEHOYHBIX CPENICTBY;
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— IIn Ky6I'AY 2.5.18 «Opranuzauus oOpa3oBaTeNbHON AESITEIBHOCTH IO
nporpaMmam OakaiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O ¢opmax, MeTonax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM IIpOLIECCEe».

11 Iepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHMH, MCIOJb3yeMBbIX
IPH OCYLIECTBJICHUU 00Pa30BaTEIbHOIO MpPoLecca

NudopmarimoHHbie TEXHOJIOTHH, UCTIOIBb3YEeMbIE TIPH OCYIIECTBICHUN 00pa30-
BaTEJIBHOTO TpOIlecca MO TUCIUIUIMHE, MO3BOJISIIOT: O0ECIEeUUTh B3aUMOJCHCTBUE
MEXy ydYacTHHKaMU 0Opa3oBaTEIbHOTO IpOIecca, B TOM YHCIE CHHXPOHHOE U
(M) aCMHXPOHHOE B3aUMO/ICHCTBUE, MTOCPENCTBOM ceTH «IHTepHEeT»; GUKCUpOBaTh
X07] 00pa3oBaTeIbHOrO MpOIEcca, PEe3yJbTaTOB MPOMEKYTOYHOW aTTECTalliu TI0
JTUCIUTUIMHE U PE3yJIbTaTOB OCBOCHHS 00pa30BaTEIbHON MPOTPaMMbl; OPraHU30BaTh
mpoliiecc 00pa3oBaHuUs MyTeM BU3yaIM3allMy U3ydaeMol MH(POpPMaIlUU MOCPEICTBOM
WCIIOJIb30BAHUSL TpE3eHTaIi, y4eOHbIX (UIBMOB; KOHTPOJMPOBATH PE3YJIbTAThI
O0Oy4eHHsI Ha OCHOBE KOMITBIOTEPHOT'O TECTUPOBAHMUSI.

Ilepeuens munen3nonHoro 110

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHasi cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taketr opucHBIX TPUIIOKEHUI
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepeuenn mpodeccroHanbHbIX 0a3 JaHHBIX U MH(GOPMAIIMOHHBIX CHPABOYHBIX CHC-
TeM

Ne HaumeHoBaHue TemaTuka DJIEeKTPOHHAsI TOYTA

1 | HayuHas snekTpoHHass | YHuUBepcaubHas https://www.elibrary.ru/defaultx.asp
6ubnmnoreka eLibrary

2 | I'apant [TpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc [TpaBoBas http://www.consultant.ru/

12 MaTepuaJbHO-TEXHUYECKOE o0ecneueHue IJIA 00y4yeHus

o JAMCIOMIIJIMHE
[InanupyemMble mOMEIEHUs JIs TPOBEACHUS BCEX BUIOB YUEOHOU JESITEIbHO-
CTH
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Ne HaumenoBanue HaumMenoBanue nomerueHuit Ui poBeeHUs BCEX BUIOB y4EOHOMN esATEIbHOCTH, Anpec (MECTONOJIOKEHUE)
o\ y4eOHBIX Mpej- HPEIYCMOTPEHHBIX Y4COHBIM IIJTAHOM, B TOM YHCJIC TIOMEIICHUS JUIsl CAMOCTOSITENb- | MOMEIIEHHS JUIs IPOBEse-
METOB, KypCOB, HOI pabOTEL, ¢ yKa3aHHEM IEPETIHs] OCHOBHOTO 000PyIOBaHHUS, yIeOHO-HATIISIHBIX HHS BCEX BUJIOB y4eOHOIT
JMCLIUTUIMH 0COOU# ¥ NCHOJIB3YEMOTr0 HPOrPAMMHOT0 00eCTICHEHH s JIeATEIbHOCTH, TIPEIy-
(Monyneit), CMOTPEHHBIX Y4eOHBIM
MPAKTUKH, UHBIX IUIaHOM (B Cllydae peau-
BUJIOB yueOHOI 3aLUK 00pa30BaTeNIbHON
JIEATENBHOCTH, MIPOrpaMMsbl B CETEBOM
IIPEYCMOTPEH- (opMe TOIOTHUTENEHO
HBIX y'-ieﬁﬂblM YKa3bIBa€TCsA HAMMECHOBA-
IUIaHOM 00pa3o- HHE OpraHU3alliH, C KOTO-
BaTeJIbHON TPO- PO¥ 3aKJIFOYEH JI0TOBODP)
IrpaMMBbl
1. Crpareruue- 402 DK, yueOHas ayaAuTOpus IS MIPOBCSACHUS 3aHATUH JICKITUOH- 350044, KpacHonap-
CKuit Me- HOT'O THIIA, TPYIIIOBBIX U UHUBUIYaIbHbIX KOHCYJIbTALUN, TEKY- CKHU Kpal,
HCIXKMCHT IEro KOHTPOJIA U HpOMe)I(yTO‘{HOfI aTTrecralnnunu TI. KpaCHoz[ap,

TTomemenne Ne402 DK, nocamounsix Mmect — 50; mutomaas —
60,8m?; yueOHast ayAUTOPUS JUIs TIPOBEICHHS 3aHATHIH JIEKIIUOHHO-
TO TUIA, 3aHATHA CEMHHAPCKOTO THIIA, KypCOBOTO MMPOEKTUPOBAHUS

(BBIMOJTHEHNS KYPCOBBIX PadOT), TPYNIIOBBIX ¥ MHAWBUAYATBHBIX
KOHCYJIbTAINH, TEKYIIEr0 KOHTPOJIS U IPOMEXYTOUHOI aTTecTa-
IIVH .

TEXHHUYECKHE cpeicTBa 00ydeHNs, HAOOPbI JEMOHCTPAlMOHHOTO
000pyI0BaHUS U y4eOHO-HATISAHBIX TOCOOMH (HOYTOYK, POEK-
TOp, 3KpaH);

Joctyn k ceti «VHTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO 00pa3oBaTeIbHYIO Cpe/ly YHUBEPCUTETA;
nporpammuoe obecrieuenue: Windows, Office.
CrenuaIu3upoBaHHas MeOenb(yueOHas 10cka, yueOHas MeOeb).

ITomemenne Ne224 I'VK, nocamouasix MmecT — 16; mromans —
36,2Mm?; yueOHas ayIUTOPHS IUTS IPOBEICHIS 3aHATHI CEMITHAP-
CKOT'O THIA, KypCOBOTO MPOEKTUPOBAHUS (BBIIIOIIHEHNUS KYPCOBBIX
paboT), TPYMIIOBEIX ¥ HHAMBHIYaIbHBIX KOHCYJIBTALNH, TEKYIIETO
KOHTPOJISL ¥ TIPOMEKYTOYHOM aTTeCTalny.
TEXHHUYECKUE CPeaCTBa 00yUCHUS
(xoMIIBIOTEp MEePCOHANBHBIN — 17 mT.);

Joctyn K ceti «VHTepHeT»;

JIOCTYT B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO Cpeny
YHUBEPCHUTETA;
nporpammuoe obecneuyenue: Windows, Office, Indigo, crieriuanu-
3upoBaHHast MeOenb(yueOHas 1ocka, yaeOHas MeOeb).

211a HOT, nomereHue sl CaMOCTOSITEIBHOM paboThl 00y4ato-
TIAXCS
ITomemenne Ne211a HOT, mocagounsix mecT — 30; momans —
47,1M?; moMeIeHue sl CaMOCTOATEIHHON PabOThl 00yUYaOIIUXCSl.
KOHJIUI[OHEep — 2 IIT.;
TEXHUYECKHE CPEICTBA O0YUCHHUS
(mpunTEp — 2 1WIT.;
9KpaH — 1 mT.;
npoexTop — 1 mr.;
ceTeBoe 00opymoBaHue — | mrT.;
uom — 1 mr.;
KOMITBIOTEp NEPCOHATBHBIA — 6 IMIT.);
JOCTyT K cetn «HTEepHETY;
JIOCTYTI B 3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIILHYIO CPEIy
YHHUBEPCHUTETA,

IIporpammuoe obecnieuenne: Windows, Office, cnenuanusupoBaH-
HOE JIUIICH3UOHHOE W CBOOOTHO PACTIPOCTPAHSIEMOE TPOrPaMMHOE
obecrieueHne, MpeIyCMOTPEHHOE B paboUeil mporpaMme.
crieran3upoBaHHas meoensb (yueOHas meOenp).

yi. uM. Kanununa,
13

62




[Tpunoxenue

K paboueil mporpamme AUCUUTUIMHBL «CTpaTeru4ecKuii MEHEIPKMEHT

IIpakTnyeckasi HOArOTOBKA MO AUCHUILVINHE «CTpaTernyecKuii MeHeIKMeHT»

[IpakTueckue 3aHATHS

Tpynoem- | Ucnoaszyembie 060-
DneMeHTHI paboT, CBS3aHHEIE ¢ Oyaymei KOCTb, pyZIOBaHHE U MPO-
HpO(bCCCHOHaHBHOﬁ JACATCIIbHOCTBIO qac. I'paMMHOC obecre-
YCHHUC
Tema 3. MeToabl cTpaTern4ecKoro aHAJIM3a 2 «AaeT UaBecTy
1. Amnamms: CTpyKTypa, LIeJH, 3Talbl
2. AHanm3 BHEIIHETro OKPY)KEHHMs: Ha3HaUeHHe aHaIn3a U YPOBHU BHEII-
HEH cpenbl
3. AHanm3 3aMHTepECOBAHHBIX IPYIII (CTEHKXOIIEPOB)
4. AwHanm3 pecypcoB U KOMIIETCHIH KOMIIAHUU (BHYTPECHHHI aHAIN3).
5. AHanu3 oTpacieBBIX PHIHKOB. AHAIN3 MOTpeOuTeneld. AHAIN3 TPEHIOB
6. KonkypenTHslii anann3. Mogens msatu cun koHKyperiwu M. [Toptepa
7. PEST-aHanu3: KIFOYEBbIE CETMEHTHI 1 OCHOBHBIC ATAllbl aHAIU3A.
8. Crparerudeckue rpymmsl KOHKypeHToB. [lenouka menHocteit M. Tlop-
Tepa
Htoro 2 X
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