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Pabouas nporpamma aucuMiuinibl «CTpaTersuecknii MeHeDKMEHT» pa3spa-
dorana Ha ocHose MI'OC BO 38.03.02 MenekMeHT, YTBEPKACHHOIO NMPUKa3oM
MunucrepcTsa HayKu W Bhiciuero obpazoBanus Poccuiickoit Denepaunn 12 asry-
cra 2020 r. Ne 970.

ABTOp:

KaHj1. 9KOH. HayK, JIOLEHT W i A.A. Tybaneu

Pabouas nporpamma o0cyxieHa M PEeKOMEHUOBAHA K YTBEPKACHHIO pelICHHEM
kadenpst ynpasneHus 1 mapkeriura ot 15.06.2021 r., nporokon Ne 20.

3apenytommii kadeapoii

JMOKTOP 9KOH. HayK, npogeccop _A.B. Tonmaues

PaBouas nporpamma onodpena Ha 3aceslanM METOAHYECCKON KOMHCCHH IKOHOMH-
yeckoro (akynsrera, nporokon ot 15.06.2021 r., npotokon Ne 12.

[Tpencenarens
MCTO/IHYECKOI KOMHCCHH
JAOKTOP JKOH. HayK, npodeccop R, _————A.B. Tonmauen

PykoBojurein
OCHOBHOIl npodeccHonanbHOM

o0pa3zoBaTeNLHOH NporpaMMbl /
KaH/1. IKOH. HayK, npodeccop 11— A.Il. Coxonosa




1 leanb 1 3aaa49M OCBOEHUS AU CIUILIHHBI
1 Ileab 1 3272494 OCBOEHHUS AU CIUILIHHBI

Heabio ocBoeHust AUCHUILUIUHBI «CTpaTernuecKuii MEHEIHKMEHTY SBIISICTCS
dbopMHpoBaHrEe KOMILJIEKCA 3HAaHUN 00 OpraHU3allMOHHBIX, HAYYHBIX U METO/IUYe-
CKHUX OCHOBAax CTpaTerMuecKoro aHajiu3a, pa3padOTKU U OCYIIECTBJICHUS CTpaTe-
MY OpTaHMU3allMy, HAPaBJICHHON Ha oOeclieyeHre ee KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBUSIX MHHOBAIIMUOHHOTO Pa3BUTHS.

3agauM QIMCUMILINHBI

— copMHUPOBATH Y CTYJCHTOB MPEJCTABICHUS O CYIIHOCTH U POJHU CTpaTe-
TUYECKOT0 yNpaBJICHUS B 00ECIEUEHUU YCTOMUMUBOTO (DYHKIIMOHUPOBAHUS U Pa3-
BUTHS TIPETIPHSITHS;

— 00y4yuTh OYIYIIMX CIEIHATUCTOB aKTUBHO HCIIOJIB30BaTh TEOPETUUECKUE
3HaHHUS B 00JIACTU CTPATETUYECKOTO YIIPABICHUS, OCBOWUTH HABBIKA TPUHITHS
CTpPaTErM4eCKUX PEIICHUN;

— OOy4YUTh CTYIEHTOB KPUTUYECKU MBICIUTD, UCIIOJIBb3YysI COBPEMEHHbIE Ma-
TeMaTUYECKUE METObl U HAYUYHBIE MOAXO/IbI K YIPABICHUIO B YCIOBUSX HETOIHO-
ThI UH()OPMAILIMK U TTOCTOSIHHBIX U3MEHEHHI BHEIIIHEH CpPEe/IbI;

— chopmupoBaTh y OOyYaroImMXCsl HABBIKM, MO3BOJSONIME 3PHEKTUBHO
B3aMMOJICUCTBOBATh C MapTHEpaMu, pa3pabaTbiBaTh CTPATETHUIO U HAXOJIUTh allb-
TEPHATUBHBIE PEIICHUS B YCIOBUAX HEOIPEIEICHHOCTH B MPOLIECCE OCYLIECTBIIE-
HUS MHHOBAIIMOHHOW JIEATETLHOCTH;

— copMUpOBaTh HABBIKH, TO3BOJISIIONIME OakalaBpy MPUOOIIUTHCT K
YIPABJICHUECKOW AESATENBHOCTH HA OCHOBE KJIACCUYECKUX MOJENEH U MHCTPYMEH-
TOB CTPATETUUECKOTO YIPaBJICHUS] MPUMEHUTEIHHO K PA3JIMUYHBIM YCIOBUSIM JIes-
TEJLHOCTU OpPTaHU3alINH;

— pa3BUTh y OyAYUIUMX CHEIUAIUCTOB B cpepe yrpaBlIeHHUs] TBOPUECKOE OT-
HOUIIEHUE K MUPOBOMY OIBITY CTPATETMUYECKOTO YIPABICHUS U YMEHUE UCIIOJIb30-
BaTh €TI0 B COBPEMEHHBIX POCCUMCKUX YCIIOBHSIX.

2 IlepeyeHb MIaAHMPYEeMbIX Pe3yJabTATOB 00yYeHHS MO AWCIH-
IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMU Pe3yJabTATAMHU OCBOCHMS
OIIOII BO

B pe3yabTare ocBOeHHSI IMCUMILIMHBI (pOpMHUPYIOTCH cjeaylonue 00-
menpo@eccuoHaJIbHbIe KOMIECTCHIIMU:

OIIK-3. Cnocoben pa3zpabarbiBaTh OOOCHOBAaHHBIE OPTaHU3AMOHHO-
YIPABJICHUECKUE PEIICHUS C YYETOM UX COLMAIbHOW 3HAUMMOCTH, COJEHCTBOBATh
UX peaju3aliy B YCIOBHSX CIIOKHOW M AUHAMUYHOW CpEIbl U OLICHMBATh UX I10-
CJIEJICTBHS,

OIIK-4. CiocoOeH BBISBIATH U OLIEHUBATH HOBBIE PHIHOYHBIE BO3MOXHOCTH,
pa3palaTeiBaTh OM3HEC-TJIaHBI CO3JIAHUS W PA3BUTHUS HOBBIX HampaBleHUM aes-
TEJIbHOCTH U OPTaHU3aLUM.



3 Mecto nucunmuiuabl B cTpykrype OIIOII BO

«CTparernueckuii MEHEIDKMEHT» SBJSIETCS AUCHMILIMHONW 0053aTeIbHOU
gactu OIIOIT BO moaroroBkm oOyuaromuxcsi 1o HampaieHuto 38.03.02 Me-
HEDKMEHT, HAIIPABJICHHOCTh «IHHOBAIIMOHHBIN MEHEIKMEHT.

4 Oobem qucuuiinHbl (108 yaca, 3 3aueTHbIE €IUHUIIBI)

. O6beM, yacoB
Bunasr yue6HOM paboThI
Ounas OunHo-3a04Has

KonTakTHas padora 39 25
B TOM YHCIIE:
— ayIUTOpHAs 1O BUJaM Y4EOHBIX 3aHATHI 36 22

— JIEKI[UHA 18 10

—— MPaKTHYECKHUE 18 12
— BHEayMTOpHA 3 3

— 9K3aMeH 3 3
CamocTrosiTeJibHas pa6oTa 69 83
HToro mo giucuuinHe 108 108
B TOM 4Hclie B (hOpMe MPAKTUIECKON MOJITOTOBKU - -

5 Conep:xanue TUCUUILIAHBI

[To nToram nzy4aemoi TUCHUILTUHBI 00y4aromuecs CIal0T SK3aMeEH.

JucruninHa usydyaercs Ha 3 Kypce, B 6 cemecTpe 1Mo y4eOHOMY IJIaHy OY-
HOU ¢opMbl oOyueHusi, Ha 3 Kypce, B 6 ceMmecTpe mo y4eOHOMY TUIaHy OYHO-
3a04HOM (POpMBI OOyUEHUS.

Conep:xanue u CTPYKTYpPa JUCUMILIMHBI 110 04HOI opme 00yueHust

Buabl y4eOHoii padoThI, BKIIOYAs CAMO-
o CTOSITEJIbHYI0O Pa00Ty CTYJ€HTOB U TPY-
2 = J0EMKOCTD (B Yacax)
qi E E" B TOM B TOM Camo-
Ne Tema. 2ol qucie B YUCIE B | CTOS-
/ 0 = 5| = Ipaxk-
n/n CHOBHBIE BOIIPOCHI S 2|3 | dopme dopMe | perpHas
2 2|0 |l MPaKTH e HpaKTH
S S ) " | pabora
e = W yeckoit | FMC | yeckoit P
nogro- [SAHITHA 116 7r-
TOBKH TOBKH
CyIHOCTh CTPaTern4ecKoro Me-
HeKMEeHTa OIIK-3
1 6| 1 - 1 - 7
1. O06mas xapaktepuctuka crpare-/OIIK-4
rMYEeCKOro yIpaBIICHHSI.




n/n

Tema.
OCHOBHBIE BOIIPOCHI

Dopmupyemsbie
KOMIIeTEHIIM U

Cemectp

J0eMKOCTH (B 4acax)

Buabl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYI0 PaGoTy CTY/IeHTOB U TPY-

Jlek-
J8050%¢

B TOM
YlClie B
hopme
MPaKTH-
YEeCKOH
MOATO-
TOBKH

IIpak-
THYe-
CKHE

3aHATHS

B TOM
YHCIIC B
dhopme
MpaKTu-
YEeCKOU
MOATO-
TOBKH

Camo-
CTOSI-
TeJbHAs
paborta

P.JTambl pa3BUTHs CTPATETHYECKO-
ro Moaxozna.
3. 3amaun
HEeHKMEHTA.
4. CyiHOCTh W NPEUMYILECTBa
CTPaTErnyecKOro MbIIUICHHS.

5. OCHOBHbBIC KaTEropuu CTpaTETH-
HMEeCKOro MEHE)KMEHTA.

6. Ctpaternveckuii MEHEIKMEHT B
YCJIOBHSIX MHHOBALIMOHHOTO DPa3BH-
TUs IPEAIPUATHSL.

CTPATETHYECKOro MC-

Muccusi 1 niejienojaranme B
CTpPaTeru4ecKoM ynpaBJjieHHH
1.TloHsATHE U 3HAYEHHE MUCCHH Op-
raHU3aLUH.

2.1lenu opraHU3anyy, TPUOPUTETHI
eneii, BpeMeHHbBIE HHTEPBAITBI 11e-
IIeW U UX U3MEPEHHUE.

3.Pa3paboTka cTpareruu Komma-
HUH.

4. DaxTOpHI, OMPeeTSIONINe CTpa-
TCIrnK0 KOMIIAHUH.
5.1Tonxoner K
CTpaTeruu.

6. aHOBanOHHAs
[IpEAIPUATHS.

(hopMHpOBaHUIO

cTparerus

OIIK-3
OIIK-4

CrpaTern4eckuii aHaIu3 BHYT-
PeHHeil 1 BHelIHel cpelbl opra-
HHM3aIUH

1. YnpaBnenueckuil anaims.

2. AHaiu3 TOJ0XKEHHUs] KOMITaHUH.
3. AHanu3 MaKpOOKpYKECHHSI.

4. AHamy3 HETOCPEICTBEHHOTO OK-
pYXKEHUSL.
5. Oco0eHHOCTH OCYIIECTBICHUS
CTPAaTErnYecKoro aHaiaus3a B yC-
JIOBUSIX peain3aluyd WHHOBALU-
OHHOM CTpaTeruu

OIIK-3
OIIK-4

Monenu CTPATErn4ecKoro
ynpaBJieHHs
1. Mogens [apBapickoil  IIKOJIBI
buzHeca.
?. Monens M. Ancodda: dunanco-
Basi cTpaTerusi IMOTpeOJIeHUEM U
AMUHHUCTPATHBHASL CTPATETUs.

OIIK-3
OIIK-4

3. Mognens I'. Crelinepa




Buabl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYI0 PaGoTy CTY/IeHTOB U TPY-

2]
= J0EMKOCTh (B 4acax)
ng E E" B TOM B TOM Camo-
Ne Tewma. =32 HHCIC B | [[pae. | YMCTICB | cTOS-
n/n OCHOBHBIE BOIPOCHI s 2 = Tex.| ®opve " | dop™e | penpmas
I~ § O |eK MPaKTH- e HpaKTH- 6
o = HHR | yeckoit | *M€ | geckoit pabota
noaro- [3AATHA nonro-
TOBKH TOBKH
k0Bl CTPATErH4ecKOro Me-
He’KMEeHTa
1.1lIxona au3aiiHa.
2.11lkona rmaHUPOBAHUSL.
3.Ikona mo3uIMOHNPOBAHHSI.
4.11Ixona mpempHHNMATEBCTBA.
5 |5.11Ikona npeanpuHUMATEIbCTBA. OIIK-3 6| 2 - 2 - 7
OIlK-4
6.KoruurusHas mkona.
7.1llkoma oOyueHusl.
8.llIkona Bnactu.
9.[IIkona KyJIbTypHI.
10. [lIxoa BHEIIHEH CpebI.
11. lIkoya KOHPUTypaITHH.
CtpaTeruu OpraHu3almm M HX
KIaccupurkanus
1. Pa3nmuuHble TOIXOIBI K POCTY
6 (bupmeIL. OIIK-3 61 2 ) 2 ) 6
2. Mexanusm auBepcudukaimu.  |OIMK-4
3. KonkypeHTHOE IpenMyIIecTBo.
4.TIsTh OCHOBHBIX KOHKYPEHTHBIX
CTpaTerui.
Buabl cTpaTermueckoro ymnpas-
JIeHUS
1. Yopasnenue mytem BbIOOpa cTpa-
TErn4eCKUX IMO3UIIUH.
2.YnupaBiieHHE TyTeM paHXHpPOBa-
7 HHUsI CTPATETUYECKUX 3a/1a4. OIIK-3 6 2 ) 2 ) 7
3.Ynpaenenue mo cnabeiM curHa-|OIK-4
aMm.
4.VipaBieHue B yCIOBHSAX CTpare-
TMYECKUX HEOXKHJAHHOCTEH.
5.¥YmpaBnenue  cTpaTeTHYeCKUMHU
3a1a4aMu.
CrpaTernyeckue ajJbTepPHATHBBI
1. DopMHUPOBAHUE CTPATETHYCCKUX
AbTEPHATAB M CTPATETHYSCKUI
BBIOOP.
2. Tunbl cTpaTernueckux ajabTepHa-
THB. OIK-3
8 B.Crpareruueckue anbTepHATHBHI B OLTK-4 6| 2 - 2 - 7

YCIIOBUSAX OCYIISCTBIICHUS WHHOBA-
ITMOHHOU JE€ATEILHOCTH.
A. Tlomxonqer K (OPMHPOBAHUIO
CTpaTernYeCKUX allbTCPHATHB
5. Pons w 3HaueHne OCHUMAapKUHTA

npu  (HOPMHUPOBAHUM CTpaTeruye-




n/n

Tema.
OCHOBHBIE BOIIPOCHI

Dopmupyemsbie
KOMIIeTEHIIM U

Cemectp

Buabl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYI0 PaGoTy CTY/IeHTOB U TPY-
J0eMKOCTH (B 4acax)

Jlek-

ouu

B TOM
YlClie B
hopme
MPaKTH-
YEeCKOH
MOATO-
TOBKH

IIpak-
THYe-
CKHE
3aHATHS

B TOM
YHCIIC B
dhopme
MpaKTu-
YEeCKOU
MOATO-
TOBKH

Camo-
CTOSI-
TeJbHAs
paborta

CKUX aJIbTCPHATHUB.

Peamu3anusi cTpaTerun u crparte-
TMYecKUid KOHTPOJIb

1. Opranu3anoHHOEe  OOCCIICUCHHE
pean3aiu CTpaTerH.

P. Tumpl peaknuy Ha W3MEHEHUS U
MOJIXO/ K YIIPABICHUIO UMHU.

3. Kontponp 3a peanuzanmeil crpa-
TCTHUH.

OIIK-3
OIIK-4

10

Pucku B cTpareruyeckom ynpas-
JIEHMH

1.Ponb 1 3HaYeHNE PUCKOB B CTpa-
TErnIeCKOM yIPaBJICHHU.
2.V3MepeHne prCKOB B TIPOIIECCe
CTPATCTUYCCKOr'o YIIpaBJICHUA.
3.Buabl puckos.

4.1IpoBeneHne  CTPAaTErnvyecKoro
aHaJIM3a PUCKOB OpraHU3AIHH.
5.01eHKa PUCKOB B YCIOBHSX
peann3annu WHHOBAIlMOHHOU
CTparerus pasBUTUA MPEANpHU-
SITUS.

OIIK-3
OIIK-4

HToro

18

18

69

CoaepxaHue M CTPYKTYpPa TUCUMILIMHBI 110 0YHO-32049HO popMe 00yUeHUs

Buasbl yueOHoii padoThl, BKJIIOYAs CAMO-
CTOSAATEJBbHYI0 PA0OTYy CTYAEHTOB U TPY-

[P)
= JI0eMKOCThH (B Yacax)
qi i = B TOM B TOM
Ne Tema. 2ol HHCIC B | [[pap | THCICB | (Cpyio.
n/n OCHOBHBIE BOIPOCHI = Q|2 dopme bopme
= E|2 | p p
2 s |O |Jek- THYE- CTOSI-
&z MPaKTH- HpaKTH-
g 1002078 . | ckue . | TeIbHAA
=) YECKOi YECKOM 5
noxro- |3ABATHA| oo | paboTa
TOBKHU TOBKH
CylmHOCTh CTPATeru4ecKoro Me-
HePKMEeHTa
1.006mas xapakTepucTuka crparte-
THYECKOTO YIPABJICHUSI. OIIK-3
1 6| - - 1 - 8
2.0ranbl pa3Butus crparerundecko-OINK-4

O MOAXO0Ma.
3.3amaun
HEJKMEHTA.

CTPATCTUYICCKOTr 0 M¢C-




n/n

Tema.
OCHOBHBIE BOIIPOCHI

Dopmupyemsbie
KOMIIeTEHIIM U

Cemectp

Buasbl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYI0 PaGoTy CTY/IeHTOB U TPY-
J0eMKOCTH (B 4acax)

Jlek-
J8050%¢

B TOM
YlClie B
hopme
MPaKTH-
YEeCKOH
MOATO-
TOBKH

IIpak-
THYe-
CKHE

3aHATHS

B TOM
YHCIIC B
dhopme
MpaKTu-
YEeCKOU
MOATO-
TOBKH

Camo-
CTOSsI-
TeIbHAas
paborta

4.CynrtHOCTh M TPEUMYIIECTBA
CTPaTErHYeCKOT0 MBIIUICHUS.
5.0OcHOBHBIE KaTErOpWH CTpaTeru-
YeCKOro MEHEHKMEHTA.
6.Crpareruueckuii MEHEIKMECHT B
YCIIOBUSX WHHOBAIIMOHHOTO Pa3BH-
TS IPEIIPUSTHS.

Muccusi 1 niejienojaranme B
CTPaTerH4ecKoM yNnpaBJieHHH
1.TlonsTHe U 3HAYCHUE MHCCUH Op-
raHu3alliu.

2.1leny opraHn3alyy, TPHOPUTETHI
Iesiei, BpeMEeHHbIC HHTESPBAIIBI 11e-
el 1 UX U3MEpEHue.

3.Pa3paboTka cTpareruu komma-
HHH.

4. DaKTOPbI, ONIPEICIAIONINE CTPA-
MTCI'UK0 KOMIIAHUU.
5.Ilogxomsl K
CTpaTerHH.

6. aHOBanOHHAs
MPEAIPUATHSL.

(hopMHPOBAHUIO

cTparerus

OIIK-3
OIK-4

CrpaTern4eckuii aHaIu3 BHYT-
peHHeil 1 BHellIHeil cpelbl opra-
HUM3AIMHU

1. YmpasrneHndeckuii aHaIN3.

2. AHayu3 NOJ0XKEHHUS] KOMIIaHUH.
3. AHanm3 MaKpoOOKpYKECHHSI.

4. AHanmu3 HETOCPEICTBEHHOTO OK-
PYKEHusl.
5. Oco0GeHHOCTH OCYIIECTBIICHUS
CTPATErMYECKOTr0 aHaiau3a B yC-
JIOBUSX peAN3alid WHHOBAIH-
OHHOW CTpaTeruu

OIIK-3
OIIK-4

Mopesn CTPAaTeru4ecKoro
yIpaBjeHuUst
1.Monens TapBapackoil  TIKOJIBI
OusHeca.
2.Mopaens U. Aucodda: dunanco-
Bas CTpaTerus MOTpPeOJICHHEM H
aJIMUHHUCTPATUBHAS CTPATETHS.
3.Mopgens I'. Crelinepa

OIIK-3
OIIK-4

Ixoabl cTpaTeEru4ecKoro
HeIKMEHTa
1.1IIxoia qu3aiina.

MeE-

OIIK-3
OIK-4

2.111kos1a mIaHUPOBaHUS.

10




n/n

Tema.
OCHOBHBIE BOIIPOCHI

Dopmupyemsbie
KOMIIeTEHIIM U

Cemectp

Buasbl yueOHoi1 padoThl, BKJIOYAs CAMO-
CTOSITEJIbHYI0 PaGoTy CTY/IeHTOB U TPY-
J0eMKOCTH (B 4acax)

Jlek-

ouu

B TOM
YlClie B
hopme
MPaKTH-
YEeCKOH
MOATO-
TOBKH

IIpak-
THYe-
CKHE
3aHATHS

B TOM
YHCIIC B
dhopme
MpaKTu-
YEeCKOU
MOATO-
TOBKH

Camo-
CTOSsI-
TeIbHAas
paborta

3. IIkona mo3uIMOHUPOBAHHSI.
4.11lkona mpennpuHIMATELCTBA.
5.11Tkona npenmpuHIMATEILCTBA.
6.KorautuHast mkona.

7.1lIkona oOyueHusl.

8.llIkona Bnactu.

9.1lIxona KyJabTYpHIL.

10. [lIxoa BHEIIHEH CpEbI.

11. 11. lIkona koHGUTYpaIHH.

Crpareruu OpraHu3auuu " HX
KJaaccupurkanus

1. PaznuuHble MOAXOIBI K POCTY
(bup™mEIL.

2. MexaHu3M nUBEepCH(UKAIHH.

3. KoHKypeHTHOE MperMyIIecTBO.
4. IIaTh OCHOBHBIX KOHKYPEHTHBIX
CTpaTeruil.

OIIK-3
OIIK-4

Buabl crpaternyeckoro ympas-
JIEHUs

1. Yopasnenue mytem BbIOOpa CTpa-
TErnYEeCKUX MO3ULHUHL.
2.YrpaplieHHE IyTEM paHKHUpPOBa-
HUSI CTPATETNIeCKUX 3a/1a4.
3.YmpasieHue 1mo cinadbIM CHTHa-
TaM.

4.YrpaBieHrue B yCIOBUSAX CTpare-
TUYECKUX HEOKUIAHHOCTEH.
5.VmpaBieHne  CTpaTerHYECKUMH
3a/1a4aMH.

OIIK-3
OIK-4

Crpaternyeckue aabTepHATHBbI
1. ®opmupoBaHue CTpaTErHYECKUX
ANbTEPHATHB M CTpaTETrHYECKHH
BBIOOD.

2.Tumel cTpaTernyeckux aabTepHa-
THUB.

3.Crparernveckue ambTepHATUBHI B
YCIOBUSIX OCYIIECTBIICHHUSI WHHOBA-
LUOHHOH JIeSITeTbHOCTH.
4.1logxonet K (OpMHPOBAHUIO
CTpaTETHYECKHX aJIbTePHATHB
5.Ponb u 3HaueHue OeHUMapKUHTa
npu  (GOPMHPOBAHUH CTpaTeruye-
CKUX JIbTEPHATHB.

OIIK-3
OIK-4

Peasm3anusi crpaTerum M cTparte-
THYeCKUi KOHTPOJIb

OIIK-3
OIK-4

1.Opraam3armonHoe obecreueHue




CAMOCTOSITEJIbHOM PA00THI 00y4AKOIIMXCS M0 IMCHUIIHHE

Buasbl yueOHoi1 padoThl, BKJIOYAs CAMO-
o CTOSITEJIbHYI0 Pa00Ty CTYJACHTOB U TPY-
= J0EMKOCTh (B 4acax)
5 = | & B TOM B TOM
Ne Tewma. Z: =t o YHCIE B | [Tpak- | THCIEB | O
n/n OCHOBHBIE BOIPOCHI s 2 = 11 dopme pak- dopme amo-
2 = (o |[Jex-| | Tnue- | cros-
&z paKkTh HpaKTH
& 2 WM | ooooi | CKHE | o | TebHAs
nogro- |3AHATHA| oo pabora
TOBKH TOBKH
peanu3alyy CTpaTeruy.
2.Tunbl peakuuy Ha W3MCHEHUS U
HO/IXO/T K YIPABJICHHIO HMH.
3.KonTpoinp 3a peanusanuein crpa-
TCI'UHU.
Pucku B cTpareruyeckomM ynpas-
JIeHUH
1.Posb ¥ 3HaUEHUE PUCKOB B CTpa-
TCITMYCCKOM YIIPABJICHUH.
2.V3MepeHne prCKOB B TIPOIIECCe
CTPATCTUYCCKOr'o YIIpaBJICHUA.
10 |3.Buast puckos. OIK-3 6 - - - - 8
4.1IpoBenenue CTPATETUYECKOrO OTIK-4
aHaIIN3a PUCKOB OpraHHU3alUH.
5.01eHKa pPHUCKOB B YCIOBHUAX
peann3annu MHHOBAIlMOHHOMN
CTpaTeruss pa3BUTHs MPEAIPHU-
SATHSL.
Hroro 10 - 12 - 83
6 IlepeyeHb  y4eOHO-METOAMYECKOI0  oOecnmedyeHusi  JJIs

1. CTpaTerndeckuii MCHEI)KMEHT : METOJIMYECKUE YKa3aHUs K TIPOBEIACHUIO
CEMHUHAPCKUX, MPAKTUYSCKUX 3aHATHH IS CTY/ICHTOB-0aKaIaBpoB 110 HaIlpaBJie-
Huo noarotoBku 38.03.02 Menemxment / cot. I'. O. Mckannapsa. — KpacHonap:
Kyo6I'AY, 2019. — 74 c. — Pexxum goctymna:
https://edu.kubsau.ru/file.php/123/4 MU _Strategicheskii_menedzhment 439766

vl .PDF
2. CTpaTernyecKkuii MEHEKMEHT : METOJIMYECKIE PEKOMEHIAINH TI0 Opra-
HU3AIMU CaMOCTOSTENIbHOM paboThI 171t 00ydYaloIUXCsl HampaBICHUS MOITOTOBKU
38.03.02 Menemxment / coct. A. A. Ty6anen. — Kpacnonap: Ky6l'AY, 2021. — 75
c. — Pexxum noctyma: https://edu.kubsau.ru
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/ MOH/ OLIEHOYHBIX CPEJCTB /IJI51 MPOBeAEeHUA MPOMEKYTOYHOM

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB uxX GopMuUpoBaHus B
npouecce ocsoenusi OITIOITI BO

Howmep cemectpa*™

Dranbl GOpMUPOBAHUS U POBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITE-
TEHIUMH 110 JUCHUILUIMHAM, TpakThKaM B niponecce ocsoenus OI1IOIT BO

OIIK-3. CnocoGen pa3pabarbiBaTh 000CHOBaHHbBIE OPTaHU3ALMOHHO-YIPABICHYECKHE PELICHUS
C y4EeTOM UX COLMAIBHOW 3HAYMMOCTH, COACHCTBOBATh MX PEAIM3allH B YCIOBUSAX CIOXHON U
JMHAMUYHOM CPEAbl U OLIEHUBATH UX MOCIEICTBUS

2

MeHnemKkMeHT

MapxkeTuHr

AHanus cucrem YIIPABJICHU

praBHeHI/Ie Ka4yC€CTBOM

praBJ’IqueCKI/IC PECLICHUA

Jlorucruka

[Tpon3BOACTBEHHBIN MEHEIIKMEHT

I[eJ'IOBOG AJMHUHUCTPUPOBAHUC

TexHomornueckas (HpOCKTHO-TCXHOJ’IOFI/I‘IGCKaH) ITpaKTHUKa

MuBoBaimoHHBIN MEHEHKMEHT

Cmpamezuieckuil MeHeONCMeHMm

YrpasieHue puckamu

YHpaBHeHI/Ie MEpCOHAIOM

DuHaHCOBLIN MEHEHKMEHT

OO |N N OB WWW

BeinosnHeHye 1 3ammra BhITYCKHOM KBaJIM(UKAIIMOHHON paboThI

OIIK-4. Coocoben

BBIABJIATE MU OHCHHBATH HOBBLIC PBIHOYHBLIC BO3MOXKXHOCTH, pa3pa6aTI>IBaTB

Ou3HEeC-TIIaHbI CO3aHus U Pa3BUTHA HOBBIX HaHpaBJ’IeHI/II\/’I ACATCIIBHOCTHU U Opl"aHI/I3aI_II/II71

2

MeHeKMEHT

MapkeTuHr

[Tpon3BOACTBEHHBII MEHEIKMEHT

TexHonornyeckas (MpOEKTHO-TEXHOJIOTHYECKast) MPAKTHKA

aHoBannoOHHLIA MEHEIKMEHT

Cmpamezuueckuii MeHeOHCMeHm

~Nojog|~h|l~lW

[InanupoBaHue U IPOrHO3UPOBAHUE

8

BrinonHenue u 3amura BeITYCKHOM KBaTM(PUKATMOHHON paboThI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUpPOBaHUS KOMIIETEHLIUN




7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHMS, ONIMCAHUE IIKAJIbI OLIEHUBAHUSA

[Inanupyemsle pe3yiib-
TaThl OCBOCHHUS KOMIIE-
TEHUIUU (MHIUKATOPBI
JOCTH)KEHUS KOMIIE-
TEHITUH)

YPpOBEHb OCBOEHUS

HEYIOBJICTBOPHU-
TEIBHO
(MUHUMATBHBIN
HE JIOCTHTHYT)

yIOBJICTBOPH-
TENLHO
(MuHMMAITB-
HBI{, TIOPOTO-
BEIN)

XOPOILIO
(cpemumuii)

OTJIUYHO
(BBICOKMIN)

OreHou-
HOE
CPEICTBO

OIIK-3. Cnocoden pa3padaTbiBaTh 000CHOBAHHBbIE OPraHM3ANHMOHHO-YNPABJEHYECKHE PellleHHs C
Y4€TOM MX COMHATbHON 3HAYMMOCTH, COEICTBOBATH HX PeaTH3allMi B YCJIOBHAX CJI0KHOI W THHA-
MHWYHOW CpPeibl U OIIEHUBATH UX MOCJIEACTBHUS

Muaukatopsl mgocTHXE-
HUSI KOMIIETEHIIUN
OIIK-3.1.

3HaeT OCHOBHBLIE METOIbI
U MOoACIn HpI/IHHTI/Iﬂ opra—
HHU3AaIITUOHHO-

VIOpaBICHYECKUX  pellIe-
HUH

OIIK-3.2.

VYmeer pa3pabatbIBath,
00OCHOBBIBATh, pPEATH30-
BBIBaTb, OLICHUBATH OXKH-
JlaeMEIe Pe3yNbTaThI

MpeaJiaraéMbIX OpraHu3a-
LMOHHO-YIIPaBIEHYECKUX
peleHui

OIIK-3.3.

Bnageer HaBbIKamu oille-
HUBaHUSL O0XXKHMIAEMBIX pe-
3y/lbTAaTOB IpEAaraeMbIxX
OpraHU3alMOHHO-
YOPaBJIEHYECKUX
HHM

pere-

YpoBeHp  3Ha-
HUI HUXE MHU-
HUMAaJIbHBIX
TpeOOBaHUIA,
UMETH  MECTO
rpyOble  Ommo-
KH

IIpu pewmenun
CTaHapTHBIX
3aJa4 He IMpo-
JEMOHCTPHPO-
BaHBI OCHOBHBIC
YMEHUsI, UMENH
MECTO TpyObIe

OIIINOKH, HE
MPOJEMOHCT-
pupoBaHbl  Oa-

30BbIC HABBIKH

MuHIMaIBEHO

JIOIYCTUMBIH

YpOBEHb  3Ha-
HUH, JOMYIIEHO
MHOTO  HETpY-
ObIX  OIIMOOK.
[IponemoncT-

pUpOBaHBI  OC-
HOBHBIE  yMe-
HUS,  PCIICHBI
THIIOBEIE 3aja-
IH. Nmeercs
MUHHMAaJIbHBIA
Ha0Op HaBBIKOB
UL PEIIcHHS
CTaHIAPTHBIX

3aJa4 C HEKO-
TOPBIMH  HEJIO-
yeTaMH

YpoBeHbp  3Ha-
HUII B 0o0BEME,
COOTBETCT-
BYIOIIEM  IIpO-
rpaMMme IOJIro-
TOBKH,  JIOIy-
IIEHO HECKOJIb-
KO  HerpyObIx
omubok. [lIpo-
JIEMOHCTPHPO-
BaHbl BCE OC-
HOBHBIE  yMe-
HHUSA,  PCLICHEI
BCC OCHOBHBIC
3a1a4d  C He-
rpyOBIMU
omrOKamMu,
HPOJIEMOHCT-
pupoBaHbsl  Oa-
30BBIE HABBIKK
OpU  pelICHUH
CTaH/IAPTHBIX
3amaq

YpoBeHb 3Ha-
HHI B 00BEME,
COOTBETCT-
BYIOIIEM  TIPO-
rpaMMe TOJTo-
TOBKH, 6e3
omubok. Ilpo-
JIEMOHCTPHPO-
BaHbI BCE OC-
HOBHBIE  yMe-
Hus, peIlICHI)I
BCE OCHOBHBIE
3agaud ¢ OT-
JIeTbHBIMU  HE-
CyIIeCTBEHHBI-
MH HeJo4YeTa-
My, IlpogemoH-
CTPUPOBAHbI
HaBbIKHN HpI/I
peumeHun  He-
CTaH}IapTHI)IX
3a1a4

Ketic-
3amaHue,
KOHTPOJIb-
Has pabo-
Ta, pede-
par, TecT,
BOIIPOCHI H
3aJaHusl
UL TIpo-
BE/ICHHS
9K3aMeHa

OIIK-4. Cnoco0eH BBLIABJIATHL U OLICHUB

aTb HOBbI€ PHIHOYHbIE BO3MOKHOCTH, pa3padaTbiBaTh OM3-

HeC-TUIAHBI CO3AHMS M PA3BUTHS HOBbIX HANIPABJICHUI 1€ATEJIbHOCTH U OPraHUu3alMi
WHaukaTopel AOCTHKEHUS | YPOBEHb  3HA- | MUHMMalIbHO YpoBenr 3Ha- | YpoBeHp 3Ha- | Keiic-
KOMIIETEHIIUH HUH HWXKE MHU- | AOIMYCTUMBII HUM B 00beMme, | HUIL B oObeMe, | 3ajgaHue,
OIIK-4.1. HUMAaJIbHBIX YpOBEHb  3Ha- | COOTBETCT- COOTBETCT- KOHTPOJIb-
3HaeT OCHOBHBIE METOJBI | TPEOOBAHMH, HUH, JONYIIEHO | BYIOLIEM TIpO- | ByloHmleM Tpo- | Has pabo-
UeHTU(HUKAUA BO3MOX- | IMEJIM ~ MECTO | MHOTO  HETpy- | TpaMMe IIOAro- | TpaMMe IoAaro- | Ta, pede-
HOCTEH M yrpo3 BO BHelI- | rpyOble ommO- | ObIX  OIMOOK. | TOBKM,  JOIY- | TOBKH, 6e3 | par, Tecr,
Hell cpelie OpraHu3aluy KA ITponemoncT- IeHO HecKoub- | omubok. IIpo- | Bompocsl n
OIlK-4.2 [Ipu pemeHnn | pUpOBaHBl OC- | KO  HErPyOBIX | IEMOHCTPHPO- 3a/laHus
YMeeT BBISBISATH M Olie- | CTaHIAPTHBIX HOBHBIE  yMme- | ommbOok. IIpo- | BaHBI Bce oc- | A TIpo-
HHUBATh BO3MOXKHOCTH | 3a/lad HE IpO- | HHs, pEIIeHbl | AEMOHCTPUPO- | HOBHBIE  yMe- | BeJIeHHs
pa3BUTHsI OpraHU3alMU M | AEMOHCTPHUPO- | THIIOBBIE 3a/a- | BaHbl BCE OC- | HUs, pEIIeHbI | HK3aMeHa
OM3HECOB  C  y4eTOM | BaHBI OCHOBHBIE | M.  lIMeeTcs | HOBHBIE  yMe- | BCE OCHOBHBIE
UMEIOIINXCS PECYPCOB W | YMEHUs, UMM | MUHUMAIBHBI | HMS, pELIeHBl | 337a4d € OT-
KOMITETEHIINH. MecTo rpyOble | HaOOp HaBHIKOB | BCE OCHOBHBIC | JICNIbHBIMU He-
OIIK-4.3. OILINOKH, HE | i1  pelleHMs | 3aJaud C He- | CyLUIECTBEHHbI-
Bnaneer meromamm pas- | IpOJAEMOHCT- CTaH/IapTHBIX rpyobIMH MH  HejoueTa-
pabOTKH IJTAHOB MPOEKTOB | pUpOBaHbl 0a- | 3a1a4 € HEKO- | OMIMOKaMHu, mu, IIponemon-
W HanpaBJIeHUI Ou3Heca. 30BBIC HABBIKM | TOPBIMH HENO- | MPOJEMOHCT- CTPUPOBAHbI
yeramu pupoBaHbl 0a- | HaBBIKK npu

30BBIC HABBIKM | PEIICHUH  He-

IIPU  PEIICHWH | CTAHAAPTHBIX

CTaH/IapTHBIX 3amadq

3aga4q




7.3 TunoBble KOHTPOJIbHbIE 3aJaHUA WJIHM HHbIe MAaTePHAJIbI,
HeoO0XoauMble JJisl OIleHKH 3HAHMi, YMeHHMii, HABBIKOB, XapaKTepU3yIOUIUX
JTanbl popMUPOBaHUA KOMIIeTeHIMH B pouecce ocsoenusi OITOII BO

Ol.leHO‘lele cpeacrea AJsl TEKYIIEro KOHTPOJIsA

Komnemenyus: Cnocoben paspabamuleams 060CHO8AHHbIE OP2AHUIAYUOH-
HO-YRPAGIeHYeCKUe peueHus: ¢ y4emom ux COYuanbHOu 3HaUUMOCmu, co0eucmaso-

8aMb UX Pearu3ayuu 8 YCI0BUIX CLONCHOU U OUHAMUYHOU CPeObl U OYCHUBAMb UX
nocnedcmeus (OI1K-3)

Keiic-3aganus (mpuBeaeH npumep)

00O «TpukoTax» MPOU3BOIUT CO CTOPOHBI BIEYATICHUE PSAAOBOTO MPE-
INPUATUS OTEYECTBEHHOM JIErKOW MPOMBINUIEHHOCTH — HE HOBBIE, HO ONPSTHBIC
KOpIyca, OObluHas MPOXOJHAsA C ACKYpAIMMHU Oadymikamu. BrieuaTienue MeHs-
€TCs1, KOoTJia MOAXOIUIIb K OT/AeNy cObITa. «BbI KyJa - 37ech ouepeib!», - pa3aaroT-
Csl BO3MYILIEHHBIE T'0JIOCA ONTOBBIX TOPrOBLEB, MPUEXABIINX W3 PA3HBIX YIOJIKOB
Poccun.

«3T10 emie HUYero. B okTsa0pe BO JBOpE HOUYIOT B MalIMHAX, OXKUAAS «TO-
psUnii», IPSMO C IIpecca ToBap, a)e MEPEKPHIBAIOT IIOCCE», — ACIUTCS HETABHU-
MU BOCIIOMHHAHUSIMH HadalbHUK OoTheia cobiTa. B 2018 r. mo cpaBHEHHUIO C mpe-
ObIAymuM roaom Beimyck npoaykiuu OOO «Tpukorax» yBenuuuics Ha 50%. B
LEJIOM 3a roji 00beM mpoaax yBeauuuiics Ha 65%. Mbl emie Oosbliie paciupuin
reorpaduro cowiTa. [ToMmumo IlentrpansHoro peruona, [lopomxkbs u 3anagHoit Cu-
oupu, B 2019 1. HaM yaanock BBIWTH Ha pbIHKK BocTounoit Cubupu u JlansHero
Bocrtoka» u T. 1.

Bomnpocsl k keucy.

1. Kakoit nmoaxon k crpareruu peannsyercs Ha OO0 «Tpukorax» — 1aH,
JIOBKUU MpHUEM, NO3ULKA, NEPCIEKTUBA WIK MOPSAOK aecTBuil? (OOocHyiTe OT-
BET).

2. Hackonpko cBOOOAHOM (BBIHYXIEHHOMN) siBiigeTcs cTparerus OO0 «Tpu-
koTax»? ([IpuBeauTe MpUUMHBI).

3. B ubux wunTepecax peanusyercs crpareruss OOO «Tpukorax»? (Pac-
CMOTPUTE C O3ULMHI PA3IMYHBIX 3aMHTEPECOBAHHBIX JIULT).

Bomnpocsl /151 KOHTPOJILHOM PadoThI (IPUBEAEHbI IPUMeEPHI)

CTpaTern4HoCTh TpaHC(HOPMAITUOHHBIX MTPOLIECCOB.

YeTbipe ypOBHS KOPIIOPATUBHOMN CTPATETUH.

Tunonorus crpareruit 1o [loprepy.

Tunosorus ctpareruii no Tomrncony u CTpuKIeHAY

Tunonorusi, OCHOBaHHAsA HA KOMIIETEHTHOM/PECYPCHOM TOJIXO/IE.
Crparernueckue npooOIeMbl.

ok wdrE



7. Tlomutuku, unu GyHIaMEHTAIBHBIC CTPATETHH.

8. [IlIpoexT, min YepHbIi SAITUK.

9. IIporpamma Kak MO/ENb COCTaBA.

10. Tunonorust KOHKYpPEHTOB.

11. XapakTepucTka TUIIOBBIX KOHKYPEHTHBIX CTPAaTEruil.

12. Cemb (pakTOpOB, BIMSIONUIMX HA CUTYAIMIO B OTPACIU

13. PecypcHas 11koJia cTpaTerui.

14. MeToauyeckne OCHOBBI (POPMUPOBAHUS CTPATETUN OPTaHU3AIINH.
15. Obmas cxema pa3pabOTKu CTpaTETHH

Tembl pepepaToB (mpuBeAEHBI HIPUMEPbI)

1. Metoaonoruueckue Noaxo bl K pazpaboTKe CTpaTEruu OpraHu3aliu.

2. OpraHusanus U €€ CTpaTerus BHEUITHEIKOHOMHYECKON NEATEIbHOCTH B
COBPEMEHHBIX YCJIOBMSIX INI00aIN3aluy.

3. HeynauHble KOHKYpEHTHbBIE CTPATETUH.

4. IlpeumyiiecTBa U HETOCTATKU OCHOBHBIX KOHKYPEHTHBIX CTpaTETUH.

5. KoHkypeHTHbIE IpeuMylIeCTBa COBPEMEHHOM OpraHn3aluy U UX UCTOY-
HUKHU.

6. KoHKypeHTOCIIOCOOHOCTh POCCUICKUX MPEANPHUATHI Ha MUPOBOM pbIH-
Ke.

/. MapKeTHHIOBbIE CTpaTernu, pPeaiu3yeMble POCCUUCKUMH U 3apyOe’KHBbI-
MU MPEINPUATUIMU.

8. CoBpeMeHHBIE OCOOCHHOCTH CTPATETUIECKUX 1EJIeH OpraHn3alnu.

9. TexHnYecKasi M TEXHOJIOTHYECKAs MOJUTHKA COBPEMEHHON OPTaHU3aIiH.

10. B3auMoCBSI3b TEXHUYECKOM TMOJUTHUKH CO CTPATETHYECKUM YIpPaBIICHU-
eM.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. Crparerus opranuzaiuu B ONPEICICHHOW CTPATErMUYeCKON 30HE XO35UCT-
BOBaHUS (ONPEICICHHBII CETMEHT PhIHKA) — 3TO:

a) KOpIOpaTUBHAs CTPATETHUS

0) pyHKIIMOHAJIbHAS CTpaTErus

B) OM3HEC-CTpaTerus

I') cTpaTerus [uBepcuuKanuu

2. Ecnu Oynyiiee MOXeT OBbITh MPECKA3aHO MYTEM 3KCTPANOJISIUU UCTOPH-
YECKHU CJIOKUBILUXCS TEHACHIIMI pocTa, TO 3TO:

a) I0JTOCPOYHOE TUIAHUPOBAHUE

0) cTpaTernueckoe IIaHuPOBAHUE

B) CPEHECPOUYHOE INIAHUPOBAHUE

I') TAKTUYECKOE INTAHUPOBAHUE

3. I'nobanpHas cTparerus OCHOBaHa Ha:



a) CTaHIapTU3AIUK TOBApa M MCIOJIb30BAHUH MEKTyHAPOIHOTO MAPKETHHTA
0) cTangapTU3alUK TOBapa

B OTPACJICBOM CTpaTETuu

I') CTPAaTEerH¥ BHEITHEAKOHOMUYECKOU e TEIbHOCTH

4. Ctparerus BepTUKaJIbHON MHTETPAIIM MOKET MPEAIoararh:

a) oObeAMHEHUE MPEANPHUITUNA, 3aHUMAIOIINX CMEXHbIE CTYNEHBKH MPOH3-
BOJICTBEHHOM LIENTOYKHU

0) o0beAMHEHNE YaCTHBIX U TOCYJaPCTBEHHBIX MPEANPHUSITHIA

B) 00BbEIMHEHUE MEIIKMX U KPYITHBIX IPEIIPUITUN

r) 00beIMHEHHE PEATPUATHI PAa3HBIX ChEp ACITETHPHOCTH

1) 00bEIMHEHHE MPEAIPHUATHI OJHOUN CPepbl AEATENBHOCTU

5. I1o3UIMOHHBIMH CTPATETHSAMH (PUPM, HE SBIISIOMIUXCS JTUJAEpaMH PhIHKA,
MOTYT OBITh:

a) 0TKa3 OT KOHKYPCHIINH U yXOJI B PIHOYHYIO HUIITY

0) nzbexxaHue MpsIMOil KOHKYPEHIINH C JTUAEPOM

B) arpecCUBHOE IpeciieJOBaHuE JIHIepa

') MITHOPUPOBAHUE JIUICpa

1) YXOJI C pbIHKa

6. OnpenenuTe 3Tan B Pa3BUTHH METOJOJIOTHU CTPATETHUYECKOTO yIpaBiIe-
HUS, U1 KOTOPOTO XapaKTEPHO CIEAYIONIee: «CKIIaIbIBACTCS B HACTOSIIEE BPEMS,
B YCJIOBHSIX, KOT/Ia MHOTHE Ba)KHBIC 33/1a4M BO3HUKAIOT HACTOJIBKO CTPEMHTEIBHO,
YTO WX HEBO3MOYKHO BOBpPEMS MIPEIYCMOTPETh (CTPATErHIECKOE yIPaBICHUE B pe-
aJIbHOM MacIlTabe BpEeMEHM )»:

a) yrpaBJjeHUE Ha OCHOBE KOHTPOJIS 32 UCIIOTHECHUEM

0) yrpaBlICHHE Ha OCHOBE THOKHX AKCTPEHHBIX PEIICHUIN

B) YIIpaBJieHHWE HA OCHOBE SKCTPATIOJISIIIUH

T') yIpaBJIeHUE HA OCHOBE MPEIBUICHUS N3MEHEHUN

7. Boibepute MeponpusITHsl, XapaKTepHbIE JIsl ONIEPAIMOHHON CTPATETUH:

a) IEWCTBUA MO PEIICHUIO Y3KOCTIEIMATBHBIX BOIIPOCOB U MPOOJIeM, CBsI3aH-
HBIX C JOCTHXKEHUEM LIeJIel MoIpa3ieIeHus

0) AeicTBUS MO MOAECPHKKE JACIOBOM CTpaTeru U JOCTHKEHUIO LEJIeH Mo/I-
pazzaeneHus; o030p, MEPECMOTP U OOBEIUHEHHE MPEIOKEHUN MEHEIHKEPOB Ha
MecTax

B) pa3paboTKa Mep, HAIPaBJICHHbIX HA YCUJIEHHE KOHKYPEHTOCIIOCOOHOCTHU
U COXpaHEHHE KOHKYPEHTHBIX MPEUMYIIECTB; (GOPMHUPOBAHNE MEXaHU3Ma pearu-
pOBaHUS HA BHEIIHUE U3MEHEHUS; OObEIMHEHHE CTpAaTerMYecKuX JEHCTBUM OcC-
HOBHBIX (DYHKIIMOHAJILHBIX MOAPAa3AeIICHUN

r) hopMHUpPOBaHHE MUCCUU U TOJITOCPOYHBIX IIeNIeH IpenpUusTus

8. CTparerusi BepTUKAIbHOM HHTErPALIUU MOXKET MPEANONIaraTh:
a) 00BbEIMHEHNE YACTHBIX U FOCYAapCTBEHHBIX NPEANPUATUN



0) oObeIMHEHHE TPEINPUATHN, 3aHUMAIOITUX CMEXHBIC CTYIIEHBKU MPOU3-
BOJICTBEHHOM IIEMIOYKH

B) OOBEMHEHUE MEIKUX U KPYITHBIX MPEAIPUSITHIA

) 00beIMHEHNE MPEANPUITHI pa3HbIX chep NeITeTbHOCTH

1) 00beIMHEHHE TIPEAIPUITHI OJTHOUN cepbl AEATEIBHOCTU

9. Ctpaterus nuepcTBa Mo U3AepKKaM HalleJieHa Ha:

a) co3/1aHKe 0aronpUATHOrO UMUIKA OpraHu3aluu

0) obecnieuenue 60s1ee HU3KUX HU3JIEP’KEK Ha TOBAap 10 CPABHEHUIO C KOHKY-
peHTaMu

B) TIOBBIIIICHHE BO3HATPAXKACHUS ITEpCOHAIa

T') IpUJaHue TOBAPY CBOMCTB, BAXKHBIX JJIS MOKYHATENsd U OTINYAIOIIUX €ro
OT KOHKYPEHTHBIX

10. Ctparerus HHTETPallMOHHOTO POCTA MPEATIOIaraeT:

a) peayM3aIfio HOBOM MPOMYKIIMY Ha HOBBIX PHIHKAX

0) pa3BUTHE NMPOAYKTA

B) peallM3alMi0 TEXHOJOTHMYECKA HOBOH MPOIYKIIMH Ha CYIIECTBYIOIIEM
PBIHKE

I') YCTAaHOBJICHHE KOHTPOJIS HaJl IOCTABITUKAMU M MIOKYTIaTEIISIMU

Komnemenyus: Cnocoben 6via61amv u OYeHU8amsb HO8ble PbIHOUHbIE B03-
MOdACHOCMU, pa3pabamvléams OU3HeC-NIAHbL CO30AHUSL U DA36UMUS HOBbIX HA-
npasnenutl oesmenvhocmu u opeanuszayutl (OITK-4)

Keiic-3aganus (npuBeeH npumep)

«Ponon u K» B koniie 90-x rogoB komnanusi «Pogon u K» yrpartuna cBoro
KOHKYPEHTOCTIOCOOHOCTbh M CTOJIKHYJIACh C TEM, UTO HEKOTOpbIe HaOIroAaTe N Ha-
3BaJIM KpHU3ucoM (upMbl. PO3HHYHAS TOPToBIISI CTAHOBUJIACH 3PEJIOM OTPACIbIO U
KOHKYpEHIUs Oblia oTyasHHOM. Ilokymarenu TpaTWiiM YMEHBIIAIOUIYIOCS YacTh
CBOEro J0X0ja Ha TOBAphl JUIMTEIIBHOTO TOJIb30BaHUS, TAKUE KaK OBITOBBIC MPH-
Ooopel u Mebenb, Tae «Pomon m K» 3aHmMana TpaguIimOHHO CHJIbHBIC ITO3HITHH.
Mexny tem, «Poaon u K» memyieHHo pearupoBajia Ha HEOOXOIUMOCTb MOJICPHHU-
3UPOBATh Ty YaCTh CBOEH JIESITEIBHOCTH, KOTOpAs CBs3aHA C TOBapaMU KpaTKOBpe-
MEHHOTO TOJb30BaHMs. [IOMBITKM MOACTETHYTHh MPOJAXKU MyTEM CHUXKEHUS 1IEH
MPUBEIIA K 3HAYUTEILHOMY POCTY 00OBbeMa MpoAax, HO Jau CHY)KEHUE TTPUOBLIH.
CornacnHo npe3uneHty dhupmbl «Poaon u K»: «Eciu «Pomon u K» xoTena BEIDKUTS,
HE TOBOPS YK€ O PaCHIMPEHUU, TO MBI JIOJDKHBI ObLIN IIeBeTUThCs ObicTpee. [Ipu-
IO BpEeMsI O’KMBHUTH HaIlly TOPTOBYIO 0a3y, yJIy4IIUTh TPHUOBUTHHOCTH U TIEPEBEC-
™1 «Pomon u K» B HOBBIC pa3BUBAIOIIUECS OTPACIIH, IJIe MOKHO OBIJIO BOCIIOJIB30-
BAThCA €€ TPAAUIMOHHO CUJIBHBIMU CTOpOHaMM». Hapsay ¢ HEKOTOpBIMU IPYyTrUMH
U3MEHEHUSIMU, PyKoBOIcTBO «Pomon u K» pemmno nuBepcudummpoBats nestenb-
HOCTh (DUPMBI ¥ IPOHUKHYTH B HOBBIE 00JIACTH MpeanpuHUMAaTeNbcTBa. OTHUM U3
MEPBBIX NEUCTBUM, NPEANPHUHATHIX JJIS MOJIECPKKU HOBBIX YCUINM B HAIIPABJICHUN



nuBepcupukanuu, ObUIO CO3JaHMe KOMHUTETa MO CTPATErHYeCKOMY IIJIaHUpPOBa-
HUIO, B COCTaB KOTOPOT'O BOILIIA PYKOBOAUTEIU OTAEIOB TOPIOBIIM, CTPAXOBAHUS U
HEJBUKUMOTO MMYyIecTBAa. B Hawane oOcyxaeHuil ObuiM OOJIbIINE pa3HOTIACHS
OTHOCHUTEJIBHO HaIlpaBJjeHUsl OyIyllero pa3BUTHs KoMnaHuu. B To Bpems kak oji-
HU PYKOBOJMTEIIM CUUTAIHN, YTO KOMIAHUS JOJKHA OCTAThCS B CBOEHM TPaJULIMOH-
HOM OTPACJIi — pO3HUYHOM TOPrOBJIE, - APYTHUE XOTEIH PACIIUPEHUS ACATEIbHOCTH
B MEPCIEKTUBHBIE OBICTPOPA3BUBAIOIIMECS OTPACIU, HAIPUMED, TEIECBI3b U pa3-
BJIEKATEIIbHBIEC MPOTpaMMBbI. (7151 BRIpaOOTKHM CTpaTeruu nuBepcudukanum, KOTo-
pyIO OOJBIITMHCTBO WICHOB KOMHTETA MOTJIM TOJIEPKaTh, KOMUTET pa3padoTal
CUCTEMATUYECKUN MPOLECC U3YUYEHHS U OLEHKH. DTOT MPOLECC MPEAIoIaral u3y-
YEHHE HOBBIX OTPACJEH C LIEJbI0 BBISIBICHHUS MOTEHIHAIBHBIX BO3MOYKHOCTEN HX
pocTa U MpUOBLUINA U BKIIIOYAJ aHaIU3 Toro, kak «Pomon n K» BHecTu B HOBOE A€510
CBOM crenu(pUUecKue CUIIbHBIC PJIEMEHThl — PEMyTallio, MAPKETUHT WU (PUHAH-
COBYIO0 MOIIb. KOMUTET onpeAessii OpUEHTUPBI, OTHOCSIIMECS K BEJIMYMHE OTpac-
JIM, TIOTEHIIUAILHOMY 00BbEMY IMPOJIaXK U NMPHUObUIH, OTPE3KY BpEeMEHHU, He0OXO0au-
Momy, uto0bl «Poson u K» crana ocHoBHBIM (hakTOopom. Kpome Toro, HOBBIM O13-
HEeC JIOJDKeH ObUT OPUEHTHPOBATHCA Ha MOTPEOUTENS M ObITh TaAKUM, B KOTOPOM
umsa u penytanus «Pogon u K» ctanu ObI KOHKYPEHTHBIM OTJIMYUTEIBHBIM MPH-
3HakoM. U, HakoHel], TOT OU3HEC NOKEH OBbITh YEM-TO, YTO MOXKET OCYIIECTB-
JSATHCSI HA HAIMOHAJIBHOM YPOBHE IIPU MOMOIIY COTEH Mara3uHoB PO3HUYHOM TOP-
TOBJIA, PACIOJIOKEHHBIX MO BCEe cTpaHe. IMEHHO 3T CUCTEeMaTUYECKUE yCUIIUA
npuBenu K pemenuto pupmol «Pogon u K» cocpenorounthess Ha PUHAHCOBBIX yC-
Jyrax Jyis noTpedurteneit — To, 4To ceituac HazbiBaetcs «DuHaHcoBas ceTh «PogoH
u K». «Pogon u K» o6nanana MHOTMMH MpU3HAKaMU OpTaHu3aii (PMHAHCOBOTO
oOciy>kuBaHus moTpeduTenei 0aaroaapsi CBOUM 28 MJIH. aKTUBHBIX CUETOB C pac-
YETOM MO KPEIUTHBIM KapToukam MU Bxopsuied B ee coctaB pupme «Kommepue-
CKas CTpaxoBasi KOMITAHUs. Y CUJTUSI KOMUTETA MPUBEIU K MPUOOPETEHUIO (PUPMBI
«CTapT» U K BHEJIPEHUIO XOPOLIO MPUHATOW KIMEHTAMHU KPEAUTHON KapTOUYKH —
IIPU 3TOM UCIOJIb3YIOTCSI KaHAJIbI CObITAa M0 Mara3uHaM.

Bomnpocs! u 3a1anus:

1. Kak BbI cuntaere, n3menuna jau «Pogon u K» cBoro muccuio?

2. Kak LEHHOCTH 4JI€HOB KOMHUTETAa CTPATErMYECKOro IJIAHWUPOBAHHS I0-
BJTUSUTM HA MIX OTHOIIIEHUE K TUBEpPCUBUKAITIN?

3. UTo pyKOBOJICTBOM BOCHPHUHHUMAETCS KAK OCHOBHBIE CHUJIBHBIE CTOPOHBI
«Ponon u K»?

4. Cyzst o TEKCTY, KaKylo CTpAaTErH4eCcKylo ajJbTepHATUBY BblOpasna «PomoH
u K»?

Bomnpocsl /151 KOHTPOJILHOM PadoThI (IPUBEAEHbI IPUMeEPHI)

1. Crpareruu pazsutus 6usHeca no Kotiepy.

2. Tunonorusi cTpareruil, OCHOBaHHas Ha MOJEIH «IPOLYKT-PHIHOK» .
AHncodada.

3. Amnamuz «GAP».



Martpuna BKT'.

Kouduryparop meTo10B pa3paboTKu CTpaTerui.
TpaaunuoHHbIE METOIBI Pa3pa0OTKU CTPATETUH.
Meron SWOT-ananusa.

TPuM ananus.

AHanu3 BHEIIHEW cpeibl OpraHU3alHH.

0. Matpuna pemennii kak pesynbrar SWOT-ananmsa.
1. IIpuHIUTIBI OIICHKHU Pa3BUTHSI OpTraHU3aIUH.

2. [TpobGneMbl NEUCTBYIONIECH CTPATETHH.

13. KoHKypeHTOCTIOCOOHOCTH IIEH U U3JEPIKEK.

14. IIpo4HOCTh KOHKYPEHTHOU MMO3HIIMH.

15. Crparernyeckuie HarpaBIeHUsI KOHKYPEHLUH.
16. Ctparerusi KOHKYpEeHTHOTO IIPEUMYIIIECTBA.

R BR©0O~NO O A

Tembl pedpepaToB (MpuBeAEeHBI MIPUMEPbI)

1. Amnanu3 BHeurHe# cpenbl opranuzanuu Ha ocHoBe PEST-ananusa.

2. YcraHoBiieHHE OajaHca MEXIY CHJIBHBIMU U CIIa0BIMH CTOPOHAMHM €S-
TEJILHOCTH TOPTOBOW OpPraHM3allMd Ha OCHOBE COBEPIICHCTBOBAHUSA TEXHUYECKOU
MOJINTUKH.

3. IlpakTrka MpUMEHEHUs OPTaHU3AMMSIMHU CTPATETHH BHIOOpA W TPOHHUK-
HOBEHUS HA BHEITHUE PHIHKH.

4. Hcmonp30BaHWE HACTYIATEILHBIX KOHKYPEHTHBIX CTPATEeTUi JJIs Co37a-
HUS KOHKYPEHTHOTO TIPEHMYIIECTBA.

5. KonnenryanpHble 0COOCHHOCTH CTPATETMUYECKOTO MapKETHHTA KakK ITO/I-
X0J1a K yIPaBJICHUIO OpraHu3alue.

6. CoBpeMeHHBI HHCTPYMEHTAPHM, UCTIOJIBb3YEeMbIN MPU pa3padoTKe MapKe-
TUHTOBOM CTPATErny OpPTraHU3aIiH.

7. MecTo U poJib CUTYaIlMOHHOTO aHaJIM3a B PAa3BUTHH COBPEMEHHOM opra-
HU3AIHH,.

8. CoBpeMeHHbIE UHCTPYMEHTBI CUTYAI[MOHHOTO aHAJTN3a.

9. CoBpeMeHHbBIC METOAMKHY aHAJIN3a BHYTPEHHEH Cpe/ibl OpraHu3aIlim.

TecTbl (MpUBeAEHBI IPUMEPbI)

1. 'maBHBIMU IPUYMHAMH CTPATETHUCCKUX MPEOOPa30BaHUN SBIISFOTCS:
a) MPUX0JT HOBOTO BBICIIIETO PYKOBOCTBA

0) KapAMHAIBLHOE U3MEHEHNUE PHIHOYHOW CUTYaAILIUH

B) HACTYIICHUE TEXHOJOTHUYECKHUX Pa3PHIBOB

') OTCYTCTBHE €IMHON MO3UIIUN Y aKITMOHEPOB KOMITAHHUH

1) TPyAOBbIE€ KOH(MIUKTHI

2. Ctparerus IuaepcTBa Mo U3Aep KKam HalleJieHa Ha:
a) obecrieueHune 0osiee HU3KUX U3IAEPKEK HA TOBAP MO CPABHEHUIO C KOHKY-
peHTamMu



0) co3ganue OGJIaronpUATHOrO UMHUKA OpraHU3aAIIH

B) MOBBILICHNUE BO3HATPAXKICHUS TTepCOHAIIA

I') IpUJaHue TOBApPY CBOMCTB, BAYKHBIX JUI MOKYHATENs M OTJIMYAOLINX €TO0
OT KOHKYPEHTHBIX

3. Onpenenure 3Tan B pa3BUTHH METOJOJOTUU CTPATETMUYECKOTO YIIpaBJe-
HUS, JUI1 KOTOPOI'O0 XapaKTEpHO CIEAYIOILIee: «pEaKkTHBHAs ajanTalus, KOTopas
HauboJiee €CTECTBEHHA JIJIsl OpraHu3allii, HO TpeOyeT MHOTO BPEMEHH Ha OCO3Ha-
HUE HEU30€)KHOCTH U3MEHEHUH, BEIpaOOTKY HOBOM CTpaTernu M aialTaluio K Hel
CUCTEMBDY:

a) yIpaBlieHUE Ha OCHOBE TMOKMX AKCTPEHHBIX PEIICHUIN

0) yrmpaBlieHHE Ha OCHOBE MPEABUICHUS] U3MEHEHU

B) YIIPaBJICHUE HA OCHOBE 3KCTPANOJISALUU

I') YIPaBJICHUE HA OCHOBE KOHTPOJIA 32 UCIIOJIHEHUEM

4. BpiOepute mokaszaTesd, XapakTepusyromue 3pQGeKTUBHOCTh peaau3aluu
CTpATEruu:

a) 3¢ (peKTUBHOCTD peaan3aluu OTACNIBbHBIX CTPATErHUECKUX NPOrpaMm

0) cTeneHb JOCTUKEHUS OCTABJICHHBIX CTPATETHUYECKUX LeJIen

B) CTEIIEHb COOTBETCTBUS MTOCTABJIEHHBIX CTPATErMUECKUX LeJIel HHTepecam
CTEUKXOJIIEPOB

r) 3 PeKkTUBHOCTH PabOThI MEpCcOHaA

1) 3(pPeKTUBHOCTD PadOTHI MOApa3AEICHUI

5. Cnoco0bl peanu3anuu CTpaTeruu 0ojee riayO0OKOoro MPOHUKHOBEHHS HA
PBIHOK:

a) MPUBJICUEHUE HOBBIX KIIUECHTOB

0) MOMCK HOBBIX METOJIOB M KaHAJIOB COBITA

B) ONTUMU3ALUS CTPYKTYphI phIHKA

I') IPOHUKHOBEHHUE B HOBBIE PETHOHBI

1) MOMCK HOBBIX ITyTEH HCIOJIb30BAHUS TOBapa

6. 'maBHBIMU TPUYMHAME CTPATETUUYECKUX MPEOOPA30BAHUM SABIISIOTCS:
a) MPUXOJ HOBOTO BBICIIETO PYKOBOJICTBA

0) HacCTyIUIEHHE TEXHOJIOTMYECKUX Pa3phIBOB

B) KapIMHATbHOE U3MEHEHNE PRIHOYHON CUTYaIH

') OTCYTCTBHUE €IMHOM MO3UIUHU Y aKIIMOHEPOB KOMITAHUH

1) TPY1OBbIE€ KOH(IUKTHI

7. SIBnsercsa GapbepoM JJisi IPOHUKHOBEHHUS B OTPaciib HOBBIX MPOU3BOIU-
TEJICH:

a) 3aKOHO/ATEJIbHBIE OTPAaHUYEHHS

0) Bce MmepevyncCICHHOE



B) 00JIe€ HU3KUE U3JEPKKHU JACUCTBYIOIIMX B OTPACIN KOMITAHUMA
I') HaTEHTHI U JTUICH3UH

8. CTparernueckuii aHain3 — 3TO:

a) BBICIIEE PYKOBOJCTBO OTCIIEKHBAET Hanbojee BakHbIE NI OyAyIIEro
Kopriopaiuu (hakTophl, Ha3bIBAEMBIC CTPATETUUECKUMH (haKTOpPaMH

0) dbopMupoBaHrE ATBTEPHATUBHBIX HAINPABJICHUN Pa3BUTHs MPEANPHUATHS,
WX OIIEHKAa, BBIOOD JYUIIEeH CTPATernIeCKON albTepPHATUBEI JIJIS PeaTh3aIliu

B) pa3paboTka mporpamm, OOJKETOB U MPOLEAYp, KOTOPbIE MOXKHO pac-
CMaTpHUBaTh KaK CPETHECPOUYHBIE U KPATKOCPOUHBIE TUIAHBI PeaIU3alluu CTPATETUU

I') MPOTHO3UPOBAHUE BHEIIHEH Cpellbl M pa3paboTKa CIOCOOOB ajamnTaiiu
NPEANPUATUS K €€ UBMEHEHUSIM

Bomnpocs! 1 3a1aHus 11 POBEACHUS IPOMEKYTOYHOT0 KOHTPOJIS

RomnemeHuuﬂ: cnocoben pa3pa6amb16amb 000CHOBAHHbBLE Op2aHU3aAyUOH-
HO-ynpaejeH4YecKue peuerusl ¢ y1emom ux COL;MClJZbHOZZ SHA4YUMOcCmu, cooeticmeo-

8aMb UX Peanu3ayuu 8 YCI08UAX CLONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocaeocmeusi (OI1K-3)

BO”pOCbl K 3K3aMeEHy.

1. bazoBble cTpaTeruy KOMIIAHUHU B PA3BUBAIOIIMXCS OTPACIISIX: HACTYHATEIb-
HbIe, 00OPOHUTEIHHBIE, UMUTAIIIOHHBIE.

2. Bupl KOpnopaTUBHBIX (3TAJTOHHBIX ) CTPATETU Pa3BUTHS.

3. Ctpareruu noBeieHUs1 GUPMBI HAa PBIHKE (CTpaTerusi OM3Heca) U yCIOBUS
WX peaIN3alnH.

4. Buapl ¥ XapakTEPUCTHKA KOHKYPEHTHBIX CTPATETUH.

5. YcnoBusi MpUMEHEHUsI M PUCKU CTPATETMHU JIUAEPCTBA M0 U3AEPIKKaM.

6. YcnoBust npuMeHEeHUs! M pUCKU CTpaTeruu auddepeHmanuu.

/. Ha3zHaueHne ¥ CyIIHOCTh MOJEIH «IPHUBIEKATEIbHOCTh OTpac-
JIM/KOHKYPEHTHBIE PEUMYIIIECTBAY.

8. Ilonsitue crpateruu 5 «II» (I'.Munuodepra).

9. O6mas xapakTepucTuka GyHKIIMOHAIBHOM cTparerun. Ee cooTHomeHne
co crpareruent bE.

10. Xapakrepuctuka ctpareruit tunepctsa (M. IToptep).

11. Xapakrepuctuka ctpareruii pokycupoBanus (M. [Toprep).

12. TlpeanuceIBaroIUe MIKOIBI CTPATETUIECKOTO MEHEKMEHTA.

13. OnuchIBaromye MIKOJIBI CTPATErHYeCKOr0 MEHEKMEHTA.

14. Crpaterunueckas nupaMua OpraHu3aliu: COCTaB U 0OCOOEHHOCTH CcTpare-
U HA Pa3IMYHbIX OPraHU3aIMOHHBIX YPOBHSIX.



15. IToHsiTHE BHEIIHEN Cpebl OpraHu3aliu, €€ CTPYKTypa BHEIIHEN CPEIbl
Y XapaKTEPUCTUKH.

16. Cocrapanstolye cTpaTeTH4ecKoro yupaBieHusl.

17. CtpyxTypa 1 0cCOOEHHOCTHU IpOLEcca CTPATETUYECKOTO YIIPABICHUS.

18. [lonsiTHE U HaNIpaBJICHUS aHAJIKM3a BHYTPEHHEN CpeJlbl OpraHU3aluy.

19. BHyTpeHHsIs cpeia OpraHu3alMu: AJIEMEHTBI, CTPYKTYpa, METO/IbI OLIEH-

KU.
20. CtpaTerndeckoe ynpaBjieHHE: CYIITHOCTb, IIEIH U 3a/1a4H.
21. Muccus opraHu3anyu: CyIHOCTb, 3aa49d, 1IN U KPUTEPUN OTICHKHU.
22. ®opMUpOBAHUE CTPATCTUICCKUX TEJICH U KPUTEPUH MX OIICHKH.
23. Pa3paboTka cTpaTeruy OpraHu3aiyi: OCHOBHBIC TIOJIXOIbI, IIEIN U 3a/1a-
qu,

24. Ctparernueckoe IIaHupPOBaHUE: CYIITHOCTb, 3a1a4H, (HOPMBI.

25. Crparerust u popMuUpoBaHUE OPraHU3ANUOHHON CTPYKTYPHI.

26. Prcku B CTpaTernyecKoM yIpaBIICHUU.

27. VcTtoprueckue NpearnoChbUIKi BOZHUKHOBEHUS U ATalbl pa3BUTUS CTpaTe-
TMYECKOTr0 MEHE/PKMEHTA.

28. CtpaTernueckuii MEHEPKMEHT KaK KOHIICTILIUS U aCTIeKT YIpaBJIeHUs.

29. llenu opranuzaiuu; chepsl yctaHoBIeHUs 1ieneit. [lonstue «aepena 1e-
Jem».

30. BuemmHsis cpeia KOCBEHHOTO BO3/ACUCTBUSA: TTOHITHE, YJIEMEHTHI.

31. KiroueBsie (hakTOphI ycriexa OTpacim.

32. OCHOBHBIE TIOJIOKEHUSI CTPATETHYECKOTO YIIPaBICHUS.

33. Cunepretudeckuii 3p(HEKT B IPAKTUKE CTPATETHUESCKOTO MEHEIPKMEHTA.

34. O6mas xapaktepuctuka crparerun OusHec-equHUIl (BE). TlonsTue
«cTpareruveckasi Ou3HeC-eIMHHUIIAY.

35. Xapaktepuctuka 0000IIIEHHOM MOJIEIHN CTPATErMUECKOT0 YIIpaBiICHUSI.

36. Bubl KopmopaTUBHBIX (3TAJIOHHBIX) CTPATETUN PA3BUTHS.

37. Heob6xoauMOCTh U BHJIBI aHAJIN3a CTPATETUYECKUX (PaKTOPOB.

38. Cucrema cTparernieckux (hakTOpOB.

Ilpakmuueckue 3a0anus 011 IK3amena (npueedeHvl npumepsl):

3aoanue 1.

B xo034iicTBeHHBIH MOPTQEsnb KOMIAHUU BXOJIUT HAOOP XO3SHCTBEHHBIX
NO/Ipa3/ieNIeHuH, BKIIOYAIOIIUNA MO HECKOJBbKY «3BE€311», «BOMPOCHUTENIbHBIX 3Ha-
KOBY», «JIOMHBIX KOpPOB» M «cobak». Omnpenenure cTpaTernyeckre BO3MOKHOCTU
KOMIIaHUH B OTHOIIIEHUH KaX10T0 u3 yeThipex TunoB CEB.

3aoanue 2.

B ocHoBe cTparernn pupMbl — MPOHUKHOBEHHE B JPYTHUE OTPACIH MPOU3-
BOJCTBa. JlaHHAs cTpaTerusi UCHOJIb3yeTCs sl TOro, 4YTOObI OpraHu3alrs He cTaa
yepecuyp 3aBUCUMOM OT OJIHOTO CTPAaTETMYECKOTO XO3SMCTBEHHOTO MOJpa3zee-
Husi. Gupma, pacnonaras OOJBIIMMH KamuTalaMd, MOJYyYEHHBIMA B OCHOBHOM
chepe O6u3HEca, paccMaTPUBACT 3Ty CTPATETHUIO KaK HanbOOJee MOIXOIANUN My Th
JUTSL THBECTHUPOBAHUS KaluTajga U yMEHbIIECHUS! CTENIEHN PUCKa, OCOOEHHO B CBS3H
C TE€M, YTO JaJIbHEHIIIasi SKCIIaHCUsl B OCHOBHOM cepe OuszHeca orpannueHa. [Ipu



€€ OCYIIECTBJICHUH (pUpMa BBIXOJUT 32 PAMKH MPOMBIIIIEHHON ETIOYKH, BHYTPH
KOTOpOM OHa JEHCTBOBaja W MINET HOBBIE BBl JEATEILHOCTH, JOIMOJHSIONINE
CYILIECTBYIOIIME B TEXHOJOTUYECKOM U KOMMEPUYECKOM IJIaHe, C LEJIbI0 T0OUTHCS
s dexTa cuHepru3Ma U OCBaMBAET BUJIbI JACSATEIBHOCTH, HE CBSI3AHHBIC C €€ Tpa-
JTUIMOHHBIM MOpTderneM, ¢ 1enblo 00HOBIeHUs mopTdens. Onpeaenure, Kakyro
CTpATETUI0 peann3yeT (pupMa, U YTOUHUTE €€ BapUAHTHI, CBSI3aHHBIC C MOJIYYCHU-
eM s dekTa cuHepru3Ma.

3aoanue 3.

OmHOMY W3 HaAmpaBJICHHWHN AESITEIBHOCTH (PUPMBI COOTBETCTBYET OHM3HEC-
0071acTh, KOTOpasi B MPOIIJIOM TOJIyYHJIa OTHOCUTEIHHO OOJBIIYIO TOJIIO PHIHKA.
OpHako co BpeMEHEM POCT 3aMETHO 3aMeTiics. JlaHHOe HampaBiIeHuE — «3BE3-

da» B IIPOIIJIIOM — B HACTOAIICC BPCMS oOecreynBaeT

(¢upme [0CTaTOYHYI0 NPHUOBUIL JJISi TOrO, YTOOBI YAEpPKUBATh HAa PBIHKE
CBOM KOHKYPEHTHbIE TO3ULIUU.

Onpenenure, K KAKOMY THUIIy OTHOCUTCSl JaHHOE HANpaBJIEHUWE U JalTe Xa-
PaKTEpUCTUKY NIOTOKA JEHEKHOM HaJIMYHOCTH B OM3HEC-00JIacTH.

3aoanue 4.

dupmMa UMeeT NepeMeHHble 3aTpaThl 14 pyOnelt Ha OJHO HM3AEIue U Mpo-
naxHyto 1eny 40 pyonei 3a ogHo uznenue. [loctosiHHbIE 3aTpaThl COCTABISAIOT 392
ThIcsiY pyOsien. Tekymuit o0beM Boimtycka 30 Thicsy uznenuii. dupma MoOKeET Cy-
IIECTBEHHO YJIYYIIWTh KAa4eCTBO TOBapa, YBEJIWYUB IEpEMEHHBIE 3aTpathl 10 30
pyOJIeii, pe3ko BO3pacTeT BBIMYCK MpoayKiuu (10 50 Thicsd U3AEHil BHICOKO Ka-
yecTBa. Bee 310 Oyner cnocoOCTBOBATH MOBBILIEHUIO KOHKYPEHTOCHOCOOHOCTU
opranuzauud. Hailtu npuObuib, peHTA0EIbHOCTb, TOUKY 0€3yOBITOYHOCTH B IEp-
BOM M BO BTOPOM CIlyyae M Ha 3TOW OCHOBE NMPHUHSAThH PEUICHUS OJKHA JIU (prupma
BHOCUTbH KOPPEKTUBBI B UMEIOLIUICS CTpaTernueckuil rad. I3MeHuThes Jid OTBET
Ha JJaHHBIN BOIPOC, €CJIM IIeHa BO BTOPOM CJIydae Bo3pacTeT 10 56 pyOsei 3a 0JIHO
u3zienme

Komnemenyus: cnocoben 6vis61ams U OYeHUBAMb HOBblE PLIHOYHLIE BO3-
MOJICHOCIU, pa3padbamuvléams OUZHEC-NIAHbl CO30AHUSL U PA36UMUS HOBbIX HA-
npasnenutl oesmenvnocmu u opearuzayutl (OIIK-4)

Bonpocul k 3x3ameny:

1. Ananu3 OKalIIuX KOHKYPEHTOB.

2. AHayu3 oOIIero BHEIIHETO OKPYXEHHUs (MaKpOOKPY>KEHHs) OpraHU3aIlvu:
3a1a4M ¥ MOPSAOK MPOBEICHUSI.

3. AHanmu3 cpefbl ObKarIero OKpy»KeHusl (MUKPOOKPYKEHUS) OpraHu3alliu:
3a1a4M ¥ MOPSAOK MPOBEICHUSI.

4. Cymnocts PEST-ananuza.

5. llens 1 OPSAIOK BBISIBICHUS CUJIBHBIX U CJIAOBIX CTOPOH OpraHW3aivd. 3a-
naun 1 cyntHocth SWOT-ananmsa.

6. CTparerndyeckue aabTEpPHATHBBI KOHKYPEHTHOTO MOBEICHUS KOMIIAHUI B
NEPUOJI OTPACIEBOrO CHaAA.



/. MeToauka OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MepCoHaa.

8. Iloaxo/ K onpeeieHuio CTpaTern Ha OCHOBE aHaIn3a JUHAMUKH PhIHKA
U KOHKypeTHoM no3utiuu (Tommcod u CTpUKICH).

9. [logxon K OMpEeNeNeHHI0 CTPAaTeTMH Ha OCHOBE aHajn3a KOHKYPEHTHBIX
MpEeuMYyIIecTB U MaciTaboB peiHka (M. IToprep).

10. AHanu3 6JMKalInX KOHKYPEHTOB.

11. Ananu3 UHHOBAIIMOHHOTO MOTEHIIMAJIAa OPraHU3alIUH.

12. Ananu3 pou3BOICTBEHHOTO aCTIEKTa BHYTPEHHEH CPEIbl OpTraHU3AIIHH.

13. AHanu3 KaJpoBOIO acleKTa BHYTPEHHEH Cpebl U KaApOBOTo MOTEHIMA-
Ja OpraHu3aluu.

14. Ananu3 GpUHAHCOBOTO acleKTa BHYTPEHHEH CpeIbl OpraHu3allny.

15. Ananu3 opraHu3allMOHHON KYyJbTYpbl KaK 3J€MEHTa BHYTPEHHEU CpeIbl
OpraHU3aIHH.

16. TloBsillIeHNE KOHKYPEHTOCTIOCOOHOCTH TIPEATIPUSATHS.

17. Ananu3 Tekymiero cTpaTeruyeckoro npoduias KOMIaHUU (IEHCTBYIO-
IIIUX CTPATETHH ).

18. Orenka nepcneKkTUB pa3BUTUS OTPACTH.

19. O6mas oreHKa IPUBJICKATEIBHOCTH OTPACIIH.

20. CtpaTernueckuii MOTEHIMAI OPTaHU3AIMU: CYIIHOCTb, KOMIIOHEHTHI U
IyTH MOBBIIICHUSI.

21. Heo6X0MMOCTh 1 BHJIBI aHAJIA3a CTPATETMIECKUX (PaKTOPOB.

22. Tlogxoa K ONpEeeNIeHNI0 CTpaTeT Ha OCHOBE aHalln3a HOBU3HBI PHIHKA
u npoaykra M. Aucodda.

23. Mopenb ¢hopmupoBanus cTparerudeckoro miana mo I'. Creitnepy.

Ilpaxkmuueckue 3a0anusn 014 IK3amena (npugedenvl npumepsvl):

3aoanue 1.

CornacHO MeToMKe MOPT(ETHHOTO aHAIN3a, ONPEACTUTE CTPATErMYeCKUe e/Iu-
HUIIBI OM3HEeca TypucTriyeckoi kommnannu. Gupma N- KpyTHBI TyporiepaTop, IpoYHO
3aHsIa BEAYIIEe MECTO B YAPTEPHBIX MpOrpamMmax Ha CPeAU3E€MHOMOPCKUN PErHOH,
OCHOBHBIM BUJIOM TypH3Ma CTaJl MACCOBBIN 3a€3]1 TYPUCTOB HA MOPCKUE KypOpThI (AH-
tarmusi, Kurp, Eruner). Kommnanus Taxoke ocyiecTBisieT o3HaBaTeIbHbIE TyphI (Ki1ac-
cuueckasi Mramust), 5K30THUECKHE Typbl B FOXKHBIE TypUCTHUYECKUE peruonbl (Tau-
nann). @upma N npennaraet cOCTOSATENLHBIM KIMEHTAM WHIUBUAYAIBHOE OOCITY>KH-
Banue. [lo 3aka3y KimeHTa MOXKET ObITh CIIPOSKTUPOBAH M 3aKa3aH Typ B JIFOOBIE pe-
TMOHBI ¥ CTpaHbl Mupa. Opranuzyercst ohopMIICHHE 3arPaHaciiopToB, MOJYyYEHUE BU3
Y BbIJ[aua pa3pelieHuil B MTHOCTPAHHBIX KOHCYJIbCTBAX.

3aoanue 2.

[Ipoananu3upyiite HHPOPMALIMIO O HEMOCPEICTBEHHOM OKPYXEHUU (PUPMBI
U OTIPEJICIINTE UCTOYHUKHU CHUJIBI ) KIIMEHTOB; 0) MOCTaBIIUKOB:

— Ha PbIHKE JOMUHHUPYET OJIMH MOKYNaTENb;

— BBIMYCK (PUPMOI CTaHJAPTHON, OJTHOPOTHOM MPOAYKITHH;

— JUIMTENIBHOE COTPYIHUYECTBO C OJTHUM MOCTABUIMKOM;

— HaJM4Yue TOBAPOB-3aAMEHUTEIICH;



HaJIM4Ke BHIOOpA MPOJIABIIA;

— OosbIMe 3aTpathl GUPMBI 10 TEPEKITIOYEHUIO HA APYrOoro KOHTPAreHTa,
— uHPOPMAIMOHHAS OCBEIOMJIICHHOCTB;
— HaJWYME OMbITA B CUCTEME 3aKYIIOK;

— BBICOKas 3HAYMMOCTD ITOCTABOK IJIA (bI/IpMLI.

3aoanue 3.

Ha ocHoBaHMM AaHHBIX TaOJMIIBI OMPEAEIUTE B3BEIICHHYIO OLEHKY KOHKY-
PEHTHOM CUJIbI IPEAIPUATHS, PEABAPUTEIILHO YCTAHOBUB YMCIIOBBIE OLEHKH IS BbI-
OpanHbIX (akTopoB. OmpeaenuTe KOHKYPEHTHYIO TO3UIUI0 U TPEATI0KUTE PEKOMEH-
Jalyu Ui pa3pabOTKA KOHKYPEHTHOM CTpaTeruy NpeaIpUsTHSL.

Tabmuia — JlaHuble U151 OIIEHKH KOHKYPEHTHOW CHJIBI

Xapakrepuctu- | Bec 3HaueHUE XapaKTEPUCTUK

KU KoHkypeHTBI [pennpusitue

1 2 3
KauectBo TOBa- | 0,1 XOPOIIIO VY noBnerBopu- OTJIMYHO Ou4eHs I10X0
pa TEJIBHO
Penyranus 0,1 XOpOLLIO Ckopee Xopolio OTJINYHO OueHp 1m10X0
[pousBoxct- 0,1 TUIOXO OTJINYHO He Brionne YIOBJICTBOPH-
BCHHBIC BO3- YAOBJICTBOPU- TEJIBHO
MOXKHOCTH TEJIBHO
TexHoNOTHYe- 0,0 OTJINYHO OueHb I0X0 Ckopee xopomio | Ckopee Imioxo
CKHE€ HOBUHKHU 5
CoprroBas cetp | 0,0 OTJITYHO He Brionae ynoB- OTJITYHO YIOBIICTBOPH-
5 JIETBOPHUTETIHHO TEJIbHO
Mapxketusr 0,0 OTJINYHO He Bnonue ynos- OTJINYHO YJIOBJIETBOPU-
5 JIETBOPHUTETIHHO TEJIbHO

®UHAHCOBOE 0,1 | ynoBmerBOpH- OTJIMYHO Ckopee xopomo | Ckopee 1ioxo
TIOJIOYKEHHE TEJIEHO
W3 nepxku ot- 0,3 | ynoBnerBopu- OTJIMYHO Ckopee m1oxo OueHnb m10X0
HOCUTCJIbHBIC TEJIBHO
OOcnyxuanue | 0,1 | ynonerBopu- | Ckopee XOporio OTJIMYHO OueHnb m10X0
KJIMEHTOB 5 TEJILHO
Utoro 1

3aoanue 4.

Ha ocHoBaHMM MaHHBIX TaOMUIBI TTOCTPOMTE MHOTOYTOJIBHUK KOHKYPEHTOCIIO-
COOHOCTH, TMPEIBAPUTEIILHO OMPEIEIUB COTIOCTABUMbBIC OIICHKH U, B CIlydae HE00XO-
JMMOCTH, BBEIUTE 0000IIIEHHBIE (haKTOPhI, OOBEIUHSIONINE CPa3y HECKOIBKO CXOKUX
MO3UIMH. 3aMETHM, YTO IO TOKA3aTeNsM, OTCYTCTBYIOIUM B Ta0ymIle, pupmMa UMeeT
OJIMHAKOBBIE IIOJIOKEHUSI C KOHKypeHTaMH. JlalTe OLIEHKY KOHKYPEHTHOM IO3WLIAN
bUpMBI U TIPEATIOKUTE PEKOMEHIANMHU ISl Pa3pabOTKH KOHKYPEHTHOW CTpaTeruu

IIPEANPUATHSL.

Tabnuua — JlaHHbie 17151 TOCTPOEHUS MHOTOYTOJIbHUKA KOHKYPEHTOCIIOCOOHOCTH

XapakTepuCTUKN 3HaueHNe NoKa3aTesnen
KOHKPETHBI bupma
1 3
Yuco maTeHToB, OTY4YEHHBIX I10 KOH- 1 1 4
CTPYKLIUM TOBapa




[Tone3nplit A3 GeKT (MHTErPATHHOTO Ka- 1250 1100 1300 1400
YeCcTBa) TOBAPA, €]1. MOJIE3HOT0 3 ekra

Ilena ToBapa, aeH. e 340 320 310 350
3aTpaThl HA TEXHUYECKOE OOCITY)KUBAHHE 4200 4150 5300 3200
Y PEMOHT TOBapa 3a CPOK €ro CIyKOBbI,

JICH. €1

WuTterpanbsHbIi moKa3arelb KauecTBa 0,95 0,96 0,93 0,9
cepBrca

VY nenbHBINA BEC MPOrPECCUBHON TEXHO- 0,3 0,45 0,25 0,7
JIOTHH

Cpemauii Bo3pacT OCHOBHBIX TIPOU3BO/I- 55 8,3 6,4 45
CTBEHHBIX (DOH/IOB, JIeT

Y 1eNbHBIN BEC BBICOKOKBATU(HIIUPO- 0,3 0,42 0,35 0,5
BaHHBIX KaJIPOB

MecTopacronoKeHue yIo0HOe cpenHee cpenHee yI00HOe
ToBapHast Mapka GUPMBI M3BECTHOE | M3BECTHOE | HEW3BECTHAs | HEM3BECTHAsS
Hanvunenii kanuTai, MiIH A€H. €11 150 60 110 140

3aoanue 5.

Ha ocHoBe nmeromuxcs 1aHHbIX nocTpouth MaTpuiyy bKI'. Onpenenuts my-
TH ONTUMM3ALNK TUBEpPCUDUIIIPOBAaHHOTO NTOpTdens npeanpustus. Hamersre my-
TH JIEVUCTBUS 110 KAXKJIOMY TOBApPY.

IToka3zarenu Tosapsl
A B C D E F

O06bem mpogaxk Ha perake B 2018 roy, | 51881 | 298459 | 61950 | 94213 | 76950 3117
ThIC. pyO.

O6mwem npogax Ha peiHke B 2019 rony, | 58617 | 312601 | 72140 | 99436 | 85414 | 3460
THIC. pYyO.

O0mbem peanuzay TOBapoB Ha pelHKe | 611 9180 10298 | 1345 827 923
Hamie Gupmel, ThIC. pyo.

O06mwem peanuzanuu ToBapoB Ha peike | 12100 | 54612 | 9217 3245 | 20117 1011
bupmbl 1UEpA, THIC. pYO.

3aoanue 6.

B otpacnu Habmo1at0TC U3MEHEHUS B JIOJITOCPOYHBIX TEHJIEHIUSAX SKOHO-
MHUYECKOI0 pOCTa. YBEJIWYEHUE TEMIIOB POCTa OTPAC/IX MOBIHSIO Ha COOTHOIIE-
HUE CIIPOCa U MPEJJIOKEHUS, Ha JIETKOCTh TPOHUKHOBEHHUS (PUPM Ha PBIHOK U yXO-
Jla ¢ HEro W Ha pocT o0bema npoaax. [locTosHHBIN pocT cripoca, COXpaHSIOIUNHCS
B TE€UYEHHE JIOJITOTO BPEMEHHU, IIPUBJIEK HA PHIHOK HOBbIE (PUPMBI U CTUMYJIUPOBAI
WHBECTUIIUU PUPM, Y)KE TEHCTBYIOITUX HA PHIHKE.

Omnpenenure, Kakoe OTHOLIEHUE K (UPME UMEET XapaKTep MPOUCXOIAIINX B
OTpaciii U3MECHEHUM.

3aoanue 7.

MectHas ¢upma MpoU3BOAUT IIMHBI I aBTOMOOWIe. Beixon nHOCTpaH-
HOW KOMIAHWU Ha PHIHOK, Ha KOTOPOM pPaHEE TOMUHUPOBAIA MECTHBIC (PUPMBI,
U3MEHSET YCJIOBUS KOHKypeHUuU. MIHOcTpaHHas ¢pupma oOanaeT onpeneaeHHbIM
OTMBITOM MU pecypcaMu, IPUBHOCUT HOBBIE 3JIEMEHTHl B KOHKYPEHTHYIO OOpBOY.




BrIxos Ha pRIHOK KPYyMHOW (DUPMBI MOXKET MU3MEHUThH HE TOJIBKO PACCTAHOBKY CHJI
KOHKYPHUPYIOIINX KOMIAHUW, HO U CaM XapakTep KOHKYPEHIUU.
Urto nenath pupme B 3TOM cuTyaruu?

7.4 Meroauveckue MaTepuaJibl, ONpeaeasoine Npoueaypbl OleHNBAa-
HHUS 3HAHUI, YMEHHH U HABBIKOB, OIbITA JAEATEIbHOCTH, XapaKTEPHU3YOUIUX
3Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH

KoHTpoas 0CBOEHUS TUCHMIUIMHBI U OLIEHKA 3HAHUWA 00y4YaronIuxcsi Mpou3-
BoauTcs B cooTBeTcTBUU ¢ [l KyOoI'AY 2.5.1 «Tekyuuii KOHTpOJIb yCIIEBaEMOCTH
Y TIPOMEKYTOUYHOM aTTECTAMKU O0YyYaIOIIUXCSD.

Kpurepuu oneHuBaHus BHINOJIHEHUS KeliC-3aIaHN I

Pe3ynbTaT BBINOJHEHUS KEHC-3aIaHUSI OLICHUBAETCS C YYETOM CIIEIYIOIINX
KPUTEPUEB:

— TMOJHOTA NMPOPaOOTKU CUTYAIINH;

— TOJTHOTA BBITIOJTHEHUS 3aJJaHuUs;

— HOBHM3HA U HEOPJUMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 pelIeHUi;

— TNEPCHEKTUBHOCTb U YHUBEPCAIBHOCTh PEIICHUIA;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATH BHIOPAHHBIN BapUaHT PEIICHHUS.

Ecnu pe3ynbrat BhINOTHEHUS KEHC-3a]JaHUsI COOTBETCTBYET 0003HAUEHHOMY
KPUTEPUIO CTYIECHTY IMPUCBAaUBAETCA OAWH Oayll (3a Kaxablid Kputepui no 1 6an-
y).

OueHka «0TJIMYHO0» — P Habope B 5 OaIOB.

OrneHka «xopoio» — mpu Habope B 4 Oasia.

OrieHKa «y10BJIETBOPUTEIbHO» — ITpU Habope B 3 Oaa.

O1neHKa «HEeYA0BJIETBOPUTEILHOY» — IIPU Habope B 2 Oasuia.

Kpurepuu oneHKy 3HAHMI IPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OneHka «OTJIMYHO» — BBICTaBIsIETCS OOyyarolemMycsi, MoKa3aBllIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTH3UPOBAaHHBIE, TIyOOKHE 3HAaHHS BOMPOCOB KOHTPOJIBHOM
paboThl M1 YMEHUE YBEPEHHO MPUMEHSATh UX Ha MPAKTUKE MPHU PEIICHUU KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIbHOE 0OOCHOBAHUE MPUHSATHIX PEIICHU.

OreHKa «X0pOoI1I0» — BBICTaBISIETCS] 00yUYaoUIeMyCsl, €CJIM OH TBEPO 3HAET
MaTepuall, [PAMOTHO U MO CYLIECTBY M3JIATA€T €r0, YMEET IPUMEHSTH MTOJTYyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIICHUHU 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C TTOMOIIBIO JIOMOJIHUTEIBHBIX BOIIPOCOB
IIpero1aBaTels.

OueHka «yJA0BJIETBOPUTEJIbHO» — BBICTABISIETCS OOydarouiemMycsi, Moka-
3aBIIeMY (PparMeHTapHbIN, pa3pO3HEHHBINA XapakTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIECHUS JIOTUYECKON MOCea0Ba-
TEJIBHOCTH B U3JIOKEHNUH ITPOrPaMMHOI0 MaTepuaia, HO IPU 3TOM OH BIIAJEEeT OC-
HOBHBIMU MOHSATUSIMU BBIHOCUMBIX Ha KOHTPOJIbHYIO paboOTy TeM, HEOOXOAMMBIMU
JUIS AalibHerIero o0ydyeHrs U MOXKET IPUMEHATh MOJy4YeHHbIEe 3HAHUS 10 00pa3-



1y B CTAH/IAPTHOM CUTYaLlUU.

OneHka «HeyJI0BJEeTBOPUTEIbHO» — BBICTABIIAECTCS 00ydaromeMycs, KOTo-
pBIil He 3HAeT OOJIbIlIEeH YaCTH OCHOBHOI'O COJIEPYKAaHUs BEBIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOMPOCOB TEM JUCHUILIMHBI, TOMYCKaeT rpyoOble omKOKU B (hopmyu-
POBKAaX OCHOBHBIX MOHSTHI M HE YMEET UCIOJIb30BaTh MOJYyUYECHHbIC 3HAHUS MPU
pELICHUH TUMOBBIX MPAKTUYECKUX 3a/a4.

Kpurepusimu ouenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTb BHIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTENIEHb PACKPBITUS CYIIHOCTH BOIPOCA,
co0roieHus TpeOoBaHMM K 0(OPMIICHHIO.

OreHka «O0TJIMYHO» — BBITIOJHEHBI BCE TPEOOBAHUSA K HAMMCAHUIO pedepaTa:
o0o3HaveHa mpodieMa U 000CHOBaHA €€ aKTyaJIbHOCTh; C/IeJIaH aHAIU3 Pa3IUYHBIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IPOOJIEMY H JIOTUYHO MU3JI0KEHa COOCTBEHHAs
NO3UIMS; CPOPMYIUPOBAaHBl BBIBOJBI, TEMa PACKpbITA IMOJHOCTBIO, BBIAEPIKAH
00BEM; co0III0/IeHBI TPEOOBAHUS K BHEIIHEMY O()OPMIICHHUIO.

OneHka «XOpolo» — OCHOBHbIE TpeOOBaHUS K pedepaTy BbIIOIHEHBI, HO
IPU 3TOM JOMNYIIEHbl HEAOYETH. B yacTHOCTH, UMEIOTCS HETOYHOCTH B U3JIOXKE-
HUHM MaTepuaa; OTCYTCTBYET JIOTHYECKasl MOCIIEI0BAaTENbHOCTh B CYXACHUSX; HE
BbIIEp>KaH 00bEM pedepaTa; UMEIOTCS YIYLIEHUS B 0(POpPMIICHUU.

OneHka «yAOBJIETBOPHTEJIBbHO» — MMEIOTCSI CYIIECTBEHHbBIE OTCTYIICHUS
oT TpeOoBaHMil K pepepupoBanuio. B yacTHOCTH: TeMa OCBEIeHA JTUIIIb YaCTHYHO;
JoMylIeHbl (haKTHUEeCKUe OMMOKH B COAEPKaHUM pedepara; OTCYTCTBYIOT BBIBO-
TIBL.

OrneHka «HeyI0BJIETBOPUTEIbHO» — Tema pedepara HE pacKpbiTa, oOHa-
PYXKXUBAETCs CYIIECTBEHHOE HEMOHUMaHWe TpoOsieMbl Wiu pedepaT He MpeacTaB-
JICH BOBCE.

Kpurtepuu onieHKH 3HAHUIA NIPU MPOBEIEHUHN TECTUPOBAHUSA

OlieHKa «OTJHYHOY» BBICTABJISETCS MPHU YCIOBUM MPaBUIBHOTO OTBETA CTY-
JICHTa HEe MeHee YyeM Ha 85 % TeCTOBBIX 3aJaHui;

OlieHKa «XOPOII0» BBICTABIISIETCS MPU YCIOBUM MPABUIIBHOTO OTBETA CTY-
neHTa He MmeHee ueM Ha 70 % TeCTOBBIX 3aJaHUI;

OlLeHKa «yIOBJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUHU MPABUIBHOTO
OTBETA CTyJ€HTa HE MeHee ueM Ha 51 %;

OlieHKa «HEY/0BJIETBOPUTEIBHOY BHICTABIISCTCS MIPU YCIOBUH MTPABUIIBHO-
ro oTBeTa cTyieHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUM.

Pe3ynbTaThl TEKYIIEro KOHTPOJIS MCIOJB3YIOTCS TIPU MPOBEIACHUU MPOMeE-
)KYTOUYHOM aTTECTALMH.

Kpurepuu ouieHKH Ha IK3aMeHe

OrneHka «OTJIMYHO» BBICTABISIETCS OOydYaroniemMycsi, KOTOPBIM oO0jamaer
BCECTOPOHHUMH, CHUCTEMATHU3HPOBAHHBIMU M TIYOOKMMH 3HAaHUSIMU MaTepualia
y4eOHON TPOrpaMMbl, YMEET CBOOOIHO BBIMOIHATH 33JIaHUS, MPEAYCMOTPEHHBIC
y4eOHOH MPOTpaMMOl, YCBOMJI OCHOBHYIO W O3HAKOMUJICS C JOTIOTHUTEIIHHOMN JIH-
TepaTypou, peKOMEHJOBaHHOW y4eOHOH mporpamMmmoit. Kak mpaBuiio, orieHKa «oT-



JIMYHO» BBICTABJSIETCS 00Yy4arolIeMycsi YCBOMBIIEMY B3aMMOCBSA3b OCHOBHBIX TO-
JIOKEHUHN U MOHATUNA TUCUUIUIMHBI B UX 3HAYEHUU I IPpUoOpeTaeMol crieruaib-
HOCTH, MPOSIBUBLIEMY TBOPUYECKUE CIIOCOOHOCTH B MOHUMAaHHUH, U3JIOKEHUU U HC-
[0JIb30BaHUU y4e€OHOro Marepuajia, IPaBWJIBHO OOOCHOBBIBAIOLIEMY IPHUHSITHIE
peuieHus, BIaJeoleMy Pa3HOCTOPOHHUMY HaBBIKAMHU U IIPUEMAaMHM BBIIIOJHEHUS
IPAKTUYECKUX padoT.

OrneHKa «XOpOoII0» BBICTABIISECTCS O0yyarouieMycsi, 0OHapyKUBILIEMY IOJI-
HO€ 3HAaHUE MaTepuaia yueOHOW MpOTrpamMMbl, YCIECIIHO BBITOJHSIOMEMY MHpPEay-
CMOTpPEHHbIE y4eOHON MpOorpamMMoil 3aJaHus, YCBOMBIIEMY MaTepHal OCHOBHOMU
JUTEpaTypbl, PEeKOMEHJOBaHHOW yueOHOM mnporpammoi. Kak mnpaBuio, oleHka
«XOpOUIO» BBICTABIISIETCS O00YYaIOIIEMYCs, OKa3aBIIEMY CUCTEMATU3HPOBAaHHBII
XapakTep 3HAHUU MO JUCLHUIUIMHE, CIIOCOOHOMY K CaMOCTOATEIbHOMY IOMOJIHE-
HUIO 3HAHUW B XOJ€ JalbHeHIIel ydeOHOW U Npo(EeCCHOHATBHON NesATENbHOCTH,
IIPAaBUJIBHO IIPUMEHSAIOIIEMY TEOPETUUYECKHUE TOJIOKEHUS IIPU PELICHUH IIpaKTH4e-
CKUX BOIIPOCOB M 3a/ay, BJIQJCIOUIEMY HEOOXOJUMBIMU HaBbIKAMHU M NpUEMaMHU
BBITNIOJTHEHMSI IPAKTUYECKUX PaldoT.

OneHka «ya0BJIeTBOPUTEIbHO» BBICTABISIETCS 00ydarolEMycsl, KOTOPbIH
10Ka3aj 3HaHUE OCHOBHOT'O MaTepuana yueOHOM nporpaMmsel B 00beME, 10CTaTOU-
HOM M HEOOXOJUMBIM JUIsl JaJIbHEHIIeH y4eObl U MpeAcTosmeld paboThl IO CIelu-
aJIbHOCTH, CIIPABUJICS C BBIMIOJIHEHUEM 33/IaHUM, IPEyCMOTPEHHBIX Y4eOHOH Ipo-
IrpaMMOid, 3HAKOM C OCHOBHOW JHMTEpPATypoOH, PEKOMEHJOBAHHOW Y4eOHOU Mpo-
rpammoii. Kak mpaBuiio, OlleHKa «yJIOBJIETBOPHUTENIbHO» BBICTABIISIETCS 00yYaro-
HIEMYCS, JOMYCTUBLIEMY NOTPEIIHOCTH B OTBETaX HA 3K3aMEHE WJIM BBIITOJIHEHUN
HK3aMEHAIMOHHBIX 3aJaHui, HO 00JaJaroueMy HEOOXOIUMBIMU 3HAHUSIMH MO
PYKOBOJCTBOM MPENOAABATEINS Il YCTPAHEHUS ATUX MOTPENIHOCTEN, HapyILIao-
HeMy MOCIEI0BATENbHOCTh B M3JIOKEHUM y4eOHOTrO Marepuajia U HCIbIThIBAIO-
HIeMY 3aTPYIHEHMsI IPU BBIIIOJIHEHUHU PAKTUYECKUX padoT.

OneHka «HeyJAOBJIETBOPUTEJIbHO» BBICTABIAECTCA OOydaroleMycs, He
3HAIOIIEMy OCHOBHOM YacTH Marepuajia y4yeOHOM NHporpaMMmbl, JOMYyCKaroIIeMy
IPUHLUINATBHBIE OUTMOKH B BBIIOJHEHUH MPEAYCMOTPEHHBIX Y4eOHOM mporpam-
MO 3aJjaHuil, HEYBEpEHHO C OOJBIIMMHU 3aTPYAHEHUSIMHU BBINOIHSIIOUIEMY MpaK-
Tudyeckue padotel. Kak mpaBuiio, olieHKa «HEYI0BIETBOPUTEIILHO» BBICTABIISETCS
oOyuarolemMycs, KOTOpbId HE MOXKET MPOAOKUTH O0yYEHHUE WIIM MPHUCTYHNUTh K
JEATEIbHOCTH 1O CHEUUAJIbHOCTH MO OKOHYaHUM YHHUBEpCHUTETa 0Oe€3 JIOMOJIHU-
TEJIbHBIX 3aHATHUM IO COOTBETCTBYIOLIEH JUCIUIIINHE.

8 IlepeyeHb OCHOBHOM M IONOJHUTEILHON YU4eOHOI JIuTepaTypbl
OcHoBHas1 yueOHasi IuTEeparypa

1. I'pummnaa, C. A. CTpaTeruyeckuii MEHEIKMEHT: MPOCKTHBIA TOAXOJ :
yuebHoe nocodue / C. A. I'pumnna, A. H. Illumkun. — Tyna : Tynbckuii rocyaap-
CTBEHHBIN Tenarornueckuii yausepcuretr umenu JI.H. Toncroro, 2020. — 184 c. —
Pexxum moctyna: https://www.iprbookshop.ru/107697



https://www.iprbookshop.ru/107697

2. Eropuiun, A. II. Ctparernueckuii menepxkMent : yueOnuk / A.IL. Erop-
muH, U.B. I'ycbkoBa. — 2-e u3a., nepepad. u gomn. — Mocksa : UTHOPA-M, 2018. —
290 c¢. — Pexxum poctyma: https://znanium.com/catalog/product/952274

3. MapxkoBa, B. JI. Ctparernueckuii MEHEI)KMEHT: TMOHSATHS, KOHIICIIINU,
WHCTPYMEHTHI MPUHATUS PEIlIeHui : cripaBoyHoe nocobue / B. JI. Mapkoga, C. A.
Ky3nemoBa. — MockBa : MH®OPA-M, 2019. — 320 c. — Pexum pocrymna:
https://znanium.com/catalog/product/1003258

JlonosiHuTEeIbHAS YUeOHAs JuTepaTypa

1. bapunos, B. A. Ctparernyeckuii MEHeIXKMEHT : yueOHoe nocodue / B. A.
bapunos, B. JI. Xapuenko. — Mocksa : UHOPA-M, 2019. — 285 ¢. — Pexxum noc-
tyna: https://znanium.com/catalog/product/990419

2. KazakoBa, H.A. Ctparernueckuit MmeHemxMeHT : yueonuk / H. A. Kazako-
Ba, A. B. Anekcanaposa, C. A. Kypamoga, H. H. Konaparmesa ; nox pea. npod. H.
A. KazakoBoii. — MockBa : UHOPA-M, 2020. — 320 c. — Pexum nocrymna:
https://znanium.com/catalog/product/1059310

3. Hukudopona, JI. E. CoBpeMeHHbBIN CTpaTEerMuyeckuil aHamu3 : y4eOHOe
noco6wue / JI. E. Hukudopona, C. B. Ilypukos, E. A. PazomacoBa. — MockBa : Aii
IIn Ap Menua, 2021. - 249 C. - Pexxum JOCTyIa:
https://www.iprbookshop.ru/108247

4. MapxkoBa, B. JI. Crparernueckuii MenemxkMeHT. Kypc nekuumii : yueOHoe
noco6ue / B. JI. Mapkosa, C. A. Ky3nenoBa. - Mocksa : UH®PA-M, 2019. - 288
c. - Pexxum moctyna: https://znanium.com/catalog/product/987772

5. Poguonosa, B. H. Crparternueckuii MeHeKMENT : ydeOHOEe nocodue / B.
H. PoanonoBa. — 3-e¢ uzn., ucnp. u nepepad. — Mocksa : PUOP : UHDPA-M,
2020. — 106 c. — Pexxum moctyma: https://znanium.com/catalog/product/1052210

9 Ilepeuensb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKAIIUOH-
Hoil ceTH «AHTEpHET»

[Tepeuens ObC
Ne | HaumenoBanue Temaruka Ccbuika
1. | Znanium.com VuuBepcanpHas | https://znanium.com/
2. | IPRbook VuusepcanpHas | http://www.iprbookshop.ru/
3. | O6pazoBarensublii mopran Kyol'AY VuuepcanpHast | https://edu.kubsau.ru/

IIepeuenp MHTEpHET CAalTOB:

Buxunenuss — cBoOogHAs SHUIUKIONEAUST [DIEKTPOHHBIN pecypc]: Pexum
nocryma: https://ru.wikipedia.org/wiki/

Kypunan «<MANAGEMENT) http://iso-management.com



https://znanium.com/catalog/product/952274
https://znanium.com/catalog/product/1003258
https://znanium.com/catalog/product/990419
https://znanium.com/catalog/product/1059310
https://www.iprbookshop.ru/108247
https://znanium.com/catalog/product/987772
https://znanium.com/catalog/product/1052210
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
https://ru.wikipedia.org/wiki/Заглавная_страница
file:///C:/Users/PC/Desktop/РП%20ИМ/РП%20ИМ%203++/Журнал
http://iso-management.com/

Kypnan «I'eHepanbHbI JUPEKTOP. YTIPABICHUE TPOMBIIUICHHBIM MPEJI-
npustrem» https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypuan «MeHeKMEHT U OM3HEC-aIMUHUCTPUPOBaHKe» hitp://www.mba-
journal.ru/

Kypnan «Poccuiickuii )KypHan MeHepKkMenTay https://rjm.spbu.ru

Kypnan «Ynpasienue kommanueii» http://www.zhuk.net

Kypnan  «OkoOHOMHUKA W MEHEIKMEHT  CHUCTEM  YIPaBICHUS»
http://www.sbook.ru/emsu/

Kypnan «9xcrepttOI» http://expertsouth.ru/magazine/

XKypHan nenonpou3BoACTBA M JOKYMEHTOOOOpPOTa Ha MNPEANpPUATHH
https://www.sekretariat.ru/article/211328-jurnal-deloproizvodstva-i-
dokumentooborota-19-m8

Kypuan MeHeHKMERT CEroIHsA https://qrebennikon.ru/journal-
6.html#volume2020

DIIEKTPOHHBIN KypHaI «YnpaBieHue MPEAIPUATACM
https://e.management.mcfr.uz/promo.aspx

10 MeToanueckue yKa3zaHusl JJisi 00y4aloUUXcsl M0 OCBOEHHIO
TUCUMILIMHBI

1. Crparerndeckuii MEHEHDKMEHT : METOJUYECKUE YKA3aHUS K TPOBEICHHUIO
CEMUHAPCKUX, MPAKTUYECKUX 3aHATHUI JJIsl CTYJICHTOB-0aKaIaBpoB MO HaIpaBJiie-
Huto noarotoBku 38.03.02 Menemxment / cot. I'. O. Uckannapsas. — KpacHonap:
Ky6I'AY, 2019. — 74 c. — Pexxum nocrtymna:
https://edu.kubsau.ru/file.php/123/4 MU _Strategicheskii_menedzhment 439766
vl .PDF

2. CTpaTernyecKkuii MEHEHKMEHT ;| METOJUYCCKHUE PEKOMEHAAIMH 110 Opra-
HU3AIMHA CaMOCTOATEILHOW pabOoThl [l 00YUYaIOIINXCsl HaIpaBJICHUS TOATOTOB-
ku 38.03.02 Menemxment / cocT. A. A. Tybanen. — KpacHonap: Kyol'AY, 2021. —
75 c. — Pesxxum noctyna: https://edu.kubsau.ru

OcBoeHne MUCHUIUTUHBI 00YYaIOIIUMUCS MPOU3BOIUTCS B COOTBETCTBUH C
JIOKaJIbHBIMA HOPMAaTHUBHBIMHU aKTaMHU:

— IIn Ky6I'AY 2.2.4 «DoHJ OIIECHOYHBIX CPEICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaiusi 00pa3oBaTelbHON JAEATEIBHOCTU T10
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeToax u cpeAcTBax, MPUMEHSICMbIX B
y4eOHOM IPOLIECCe.


https://panor.ru/magazines/generalnyy-direktor-upravlenie-promyshlennym-predpriyatiem.html
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http://www.mba-journal.ru/
http://www.mba-journal.ru/
https://rjm.spbu.ru/
http://www.zhuk.net/
http://www.sbook.ru/emsu/
http://expertsouth.ru/magazine/
https://www.sekretariat.ru/article/211328-jurnal-deloproizvodstva-i-dokumentooborota-19-m8
https://www.sekretariat.ru/article/211328-jurnal-deloproizvodstva-i-dokumentooborota-19-m8
https://grebennikon.ru/journal-6.html#volume2020
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https://edu.kubsau.ru/file.php/123/4_MU_Strategicheskii_menedzhment_439766_v1_.PDF
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https://edu.kubsau.ru/file.php/123/MR_Strategicheskii_menedzhment_563207_v1_.PDF

11 Ilepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
IPU OCYLIECTBJICHHH 00pa30BaTe/JIbHOIO Mpouecca no JUCUHMILIMHE,
BKJIOYAsl NepeYeHb MPOrPpaMMHOI0 odecrnedyeHust ¥ MHPOPMALUOH-
HBIX CIIPABOYHBIX CUCTEM

ITepeuens nuneH3nonHoro 110
HanmenoBanue

1 Microsoft Windows

2 Microsoft Office (Bxmouaer Word, Excel, Power-

Point)

3 | Cucrema TectupoBanust INDIGO

Kparkoe onucanue
OnepanmoHHasi cucteMa
[TakeT opUCHBIX TPUITOKEHUT

TecTtupoBanue

[lepeuensr npodeccroHanbHbIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CIPaBOY-
HBIX CUCTEM

Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA

1 | Hayunas snekTpoHHas | YHHUBepcaibHas https://www.elibrary.ru/defaultx.asp
o6ubmmoreka eLibrary

2 | l'apant IIpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc ITpaBoBas http://www.consultant.ru/

12 MaTepuajJbHO-TEXHUYECKOE o0ecreyeHue A 00y4YeHHs
M0 JUCUMIIJINHE

HJ’I&HI/IpyeMBIG NMOMCHICHUA IS IMMPOBCACHHA BCEX BU0B yqe6H01"4 ACATCIIb-

HOCTH
No HaumenoBanne yueOHbix | HanMeHoBaHWe moMenieHuii 11 mpoBeae- | Ajnpec (MECTOMONIOKEHHE) TTO-
/I | TPeAMETOB, KYpCOB, JIHC- HHS BCEX BUOB YUeOHOM JIESITENbHOCTH, | MELICHHI JJIsl IPOBEICHUS BCEX
IUIUTHH (MOyse), mpak- HPeAYCMOTPEHHON Y4eOHBIM IJIaHOM, B BHJIOB y4eOHOM! EATEIbHOCTH,
THKH, UHBIX BUIOB yue0- TOM YHCIIe, TTOMEIIEHUH sl CAMOCTOSI- MPeAyCMOTPEHHOH y4eOHBIM
HOH JIeSITeIHOCTH, TIpe- TENILHOH paboThI, C yKa3aHUEM HepeyHs TUTAHOM (B CIydae peann3arin
JYCMOTPEHHBIX Y4€OHBIM OCHOBHOTO 000pyznOBaHus, y4eOHO- 00pa3oBaTeNbHBIX MIPOTPAMM B
IUIaHOM 00pa30BaTeIbHOM HarISAHBIX TOCOOMH M UCTIONIBb3YEeMOTO ceTeBoi (opMme ONOIHUTEIEHO
IIPOTPaMMBbI MIPOTrPaMMHOT0 00ecIIeYeHNUs YKa3bIBaeTCsl HANMEHOBAHHUE
OopraHuzaiuu, ¢ KOTopoii 3a-
KITFOUYEH JIOTOBOD)
1 2 3 4
1. | Crparermueckuii me- IMomemenune Ne402 OK, mocamounsix mect | 350044, KpacHomapckuii kpaii,
HEIDKMEHT — 50; momans — 60,8 M?; yueOHast ay- r. Kpacuonap, yi1. um. Kanu-

JUTOPUS TS IPOBEACHUS 3aHATHH JISKIU-
OHHOTO THTIA, 3aHATHHA CEMHHAPCKOTO TH-
a, KypCOBOTO IIPOEKTUPOBAHUSA (BBIIOI-
HEHUS KypCOBBIX paboT), TPYIIIOBBIX U
UHIUBUAYaJIbHBIX KOHCYJIBTALUM, TEKY-
LIEr0 KOHTPOJIS U IPOMEXYTOUHOH aTTe-
CTalluu.

CHeNHATH3UPOBaHHAs MeOeb(yueOHas
JTIOCKa, yueOHast MeOenn);

TEXHUYECKHE CPENICTBA 00yUeHus, HaOOPbI
JIEMOHCTPAIIMOHHOTO 000PYA0BaHUS U

HHUHa, 13



https://www.elibrary.ru/defaultx.asp
http://www.garant.ru/
http://www.consultant.ru/

HaumenoBanue yueOHBIX

HaumenoBanue nmomMerneHui JJI1 IPOBEAC-

Anpec (MECTOIOJIOKEHUE) TI0-

I/ | TPEAMETOB, KypCOB, JHC- HUSI BCEX BHJOB YU€OHO! NEATEIBHOCTH, | MEIICHUII IS TPOBEICHHUS BCEX
IUIUTHH (MOyJIei), IpaK- MIPEeyCMOTPEHHON y4eOHBIM IJIAaHOM, B BHIOB y4eOHOU IEATEIIEHOCTH,

THKH, UHBIX BUIOB yue0- TOM YHCIIE, TOMEIIEHUH TSI CAMOCTOSI- MPEAYCMOTPEHHOH y4eOHBIM
HOH NIeSITeIbHOCTH, TIpe- TENBHOM pabOThI, C yKa3aHUEM HEPEUHS IUTAHOM (B CIIydac peannu3arin
JTYCMOTPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
IUTAaHOM 00pPa30BaTEIbHOM HaIJIAHBIX TOCOOMH M UCTIOIh3YEMOTO ceTeBoi (popMe JONONTHUTENBEHO

IPOrpaMMBbl MIPOrPaMMHOT0 00eCIIeYeHNUS YKa3bIBaeTCsl HANMEHOBAHUE

opraHu3anuu, ¢ KOTOpou 3a-

KITFOYCH JIOTOBOD)
1 2 3 4

yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, IKPaH);

Jocty k cet «MHTepHeTY;

JIOCTYII B 3JIEKTPOHHYIO 00pa3oBaTeIbHYIO
Cpelly YHUBEpPCUTETA;

nporpammuoe obecriedenue: Windows,
Office.

ITomemenne Ne305 DK, mocagodHbIX MECT
— 30; uromane — 41,7 m?; Jlaboparopus
MEHEKMEHTa 1 MapKETHHTa.
TEXHHUYECKUE CPeACTBA 00yUCHUS
(KOMIIBIOTEp NIEPCOHANBHBIN — 4 IMIT.);
HA0OPBI IEMOHCTPAIIMOHHOTO 000PY10Ba-
HUS ¥ y4eOHO-HarJsIIHBIX TTocoOuit (HOyT-
OyK, IPOEKTOp, SKpaH);

JOCTYT K ceTH «MHTepHeT»;

JIOCTYT B 3JIEKTPOHHYIO HH(POpMannoHHO-
00pa3oBaTeNbHYIO CPey YHUBEPCHUTETA;
nporpammuoe obecriedenue: Windows,
Office

crenManu3upoBaHHas Mebens (yuebHas
JIOCKa, yaeOHast MeOeb).

[Tomemenne Ne306 DK, mocagoyHbIX MECT
— 30; miomanps — 40,8 M%; yueGHas ay-
JIATOPHUS 1JI IPOBEJCHUS 3aHATUHN JIEKLIH-
OHHOT'O THUIIA, 3aHATHI CEMHHAPCKOTO TH-
a, KypcoBOro MPOEKTUPOBAHUSI (BBITOI-
HEHUS KYPCOBBIX paboT), TPYIIOBBIX U
WHIUBHUIYAIbHBIX KOHCYJIBTALUH, TEKY-
IIEro KOHTPOJISl ¥ IPOMEXYTOUYHO# aTTe-
CTaluu.

CHennann3upoBaHHas MeOems(yueOHas
JIOcKa, yueOHast Meben);

TEXHUYECKUE CPeACTBa 00yUIeHUsI, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000pYA0BaHUS U
yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MPOEKTOP, IKpaH);

nporpammuoe obecriedenue: Windows,
Office.

[Tomemenne Ne401 DK, mocamoyHbIX MECT
— 30; mromans — 63,7 Mz; yueOHas ay-
JIUTOPHUS JJI IPOBEJCHUS 3aHATUHN JIEKIIH-
OHHOT'O THIIA, 3aHATUHN CEMHHApPCKOro Tu-
a, KypCcoOBOTO MPOESKTUPOBAHUS (BBITIOJI-
HEHUS KyPCOBBIX paboT), TPYITIIOBBIX U
WHIUBUIYATbHBIX KOHCYIBTAIIUHN, TEKY-
IIET0 KOHTPOJIS U IIPOMEXKYTOYHOM aTTe-
CTaluu.




HaumenoBanue yueOHBIX

HaumenoBanue nmomMerneHui JJI1 IPOBEAC-

Anpec (MECTOIOJIOKEHHUE) MO~

I/ | TPEAMETOB, KypCOB, JHC- HUSI BCEX BHJOB YU€OHO! NEATEIBHOCTH, | MEIICHUII IS TPOBEICHHUS BCEX
IUIUTHH (MOyJIei), IpaK- MIPEeyCMOTPEHHON y4eOHBIM IJIAaHOM, B BHIOB y4eOHOU IEATEIIEHOCTH,

THKH, UHBIX BUIOB yue0- TOM YHCIIE, TOMEIIEHUH TSI CAMOCTOSI- MPEAYCMOTPEHHOH y4eOHBIM
HOH NIeSITeIbHOCTH, TIpe- TENBHOM pabOThI, C yKa3aHUEM HEPEUHS IUTAHOM (B CIIydac peannu3arin
JTYCMOTPEHHBIX YIeOHBIM OCHOBHOTO 000pyIOBaHMUs, YI€OHO- 00pa3oBaTeNBHBIX IPOTPAMM B
IUTAaHOM 00pPa30BaTEIbHOM HaIJIAHBIX TOCOOMH M UCTIOIh3YEMOTO ceTeBoi (popMe JONONTHUTENBEHO

IPOrpaMMBbl MIPOrPaMMHOT0 00eCIIeYeHNUS YKa3bIBaeTCsl HANMEHOBAHUE

opraHu3anuu, ¢ KOTOpou 3a-

KIIFOYEH JIOTOBOP)
1 2 3 4

crienuaIn3upoBaHHas MeOelb(yueOHast
JI0CKa, yueOHasi MeOeJb);

TEXHUYECKUE CpeAcTBa 00ydeHusl, HaOOPEI
JEMOHCTPalMOHHOTO 000pyJOBaHUS U
Y9e0HO-HATIISAHBIX TIOCOOMH (HOYTOYK,
HPOCKTOP, IKPaH);

nporpammuoe obecriedenue: Windows,
Office.

[Tomemenue Ne211 HOT, momaas —
19,3M%; IoOMelLeHNe [T XPAHSHUS H TIPO-
(DUITAKTUYIECKOTO 0OCTYKHBaHUS YICOHO-
ro 000pyOBaHUsL.

CIUTUT-cHCTeMa — | mT.;
XOJIOIWIBHAK — | mT.;

TEXHHYECKNE CPeacTBa 00yICHUS

(Mpy — 1 mT.;

npoekrop — 1 wr.;

KOMIIBIOTEp MIEPCOHATBHBIN — 2 MIT.);
nporpammHoe obecriedenue: Windows,
Office, INDIGO.

[Tomemenue Ne211a HOT, mocagounbix
mecT — 30; mromans — 47,1 M2; mome-
IIEHHE JIJIsI CAMOCTOSITENILHOM PaboThI
00yJaroIInXCSI.

KOHIHIMOHEp — 2 IIT.;

TEXHUYECKHE CpeacTBa 00yIeHUS
(npunTEep — 2 TWT.;

9KpaH — 1 mr.;

npoexTop — | mr.;

ceTeBoe oObopyaoBanue — | miT.;

uom — 1 mir.;

KOMIBIOTEp MIEPCOHATBHBIN — 6 mIT.);
Jnoctyn Kk cetu «HTepHETY;

JIOCTYII B 3JIEKTPOHHYIO HH(OpPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA;
crieMaIn3upoBaHHas MeOels (yueOHas
Me0eTb);

[TporpammHuoe obecnieuenue: Windows,
Office, criennaM3upoOBaHHOE JIUIEH3H-
OHHOE M CBOOOJTHO pacIipocTpaHsIeMoe
MporpaMMHOE 00ecriedeH e, NpeIycMoT-
peHHoe B pabodel mporpamme




