AHHOTAIIMA aJanTHPOBAHHOH Padoyeil MPorpaMMbl JUCHUILINHBI
«YnpaBiieHue NPoeKTaMm»

Heab nucuumiuHbl «YTpaBlieHWE TMPOEKTaMU» COCTOUT B YIIyOJIEHHOM
U3YYEHUU TEOPETUYECKUX 3HAHUN W WHCTPYMEHTApUS TMPOEKTHOTO YIPABICHMUS,
OBJIAICHUH OOYYaIOUIUMUCA METOJMKOM HSKOHOMHUYECKHUX pacyeTOB IPU OLECHKE
3(PEeKTUBHOCTU peaau3aluy MPOEKTOB.

3axaum IMCIUIIINHDI:

— paspabaThiBaTh KOHIIEHIMIO TMPOEKTAa B paMKax 0003HAYECHHOW MPOOIEMBI,
dbopmyupys 11eb, 3a/a4d, aKTyalbHOCTh, 3HAYUMOCTh (HAyYHYIO, MPAKTHUECKYIO,
METOJMYECKYIO i MHYIO B 3aBHCIMOCTH OT THIIA TIPOEKTA), 0’KHU1aeMbI€ PE3yJIbTaThl U
BO3MOXHBIE CPEphl X MPUMEHEHUS,

— (opmupoBaTh MmIaH-TpadUK pearu3anuyd MPOSKTa B IEJIOM M IIJIaH KOHTPOJIS
€T0 BBHITIOJTHCHUS,

— OpraHu3OBBIBAaTH W  KOOPAMHUPOBATH pPa0OTy  Y4YaCTHHUKOB  IPOEKTAa,
CIOCOOCTBOBATh KOHCTPYKTUBHOMY TMPEOJIONICHUIO BO3HUKAIOIIMX PAa3HOTIACUN U
KOH(DIMKTOB, 0OecrieunBaTh pabOTy KOMaH Ibl HEOOXOUMBIMHU PECYpCamu;

— TMPEeACTaBIATh BO3MOXHBIE IMyTH (QITOpPUTMbI) BHEAPEHHUS B MPAKTUKY
pe3yJbTaTOB MNPOEKTA (MJIM OCYHIECTBIIET €r0 BHEIPEHHUE);

— BBIpabaThIBaTh CTPATETHUIO COTPYAHUYECTBA W HAa €€ OCHOBE OPTaHWU30BHIBATH
paboTy KOMaHIbI TMPOEKTa ISl JOCTH)KCHHS TIOCTABICHHOW IIEIH, TPEIBUICTh
pe3ynbTaThl (ITOCIEACTBUS ) KaK JTMYHBIX, TaK U KOJIJICKTUBHBIX ICHCTBHM.

— IUJIAaHUPOBATh KOMAHAHYIO pabOTy, paclpeaesiaTh MOPYUYCHUS U JIeTErupoBaTh
MOJIHOMOYHMS YJIEHaM KOMaHJIbl, OPTraHU30BbIBATh OOCYXKJCHUE PA3IUYHBIX HACH U
MHEHUH.

Ha3Banus TE€M, OCHOBHBIX BOIIPOCOB B BHA€ TUIAKTUYCCKUX CIUHHUIL:
1. CymHoCTB ¥ coepaHHue NIPOEKTHOI0 YIPABJICHHS.
OO1iee noHsATHE, MPUHIMIIB U QYHKIMK yrpaieHus. OcCOOCHHOCTH yIpaBJIeHHs 3¢MEIbHBIMU PECYpPCaMH.
Crpykrypa ynpasiaeHus. MeTo/pl yrpaBieHusl.
CyIHOCTh TNpOEKTa ¥ YNpPaBICHUs NPOEKTaMH. YIpaBJICHHE INPOSKTaMH W TPAJULMOHHBIH MEHEKMEHT:
CXOJICTBA M Pa3IHIMA
MesxnyHapoIHbIE CTAHAAPTHI U CepTH(UKAIMS B 00IaCTH YIIPABICHHUS IPOSKTAMU.
2 IlonsATHSA, NPUHLIMNBI, YHKIHH U MOACHCTEMb] YIIPaBJIeHUs MPOeKTaMH.
ITpoexT kKak 0OBEKT yIpaBICHHUS.
Ioacuctems! u GyHKIMK yrnpaBieHus npoektamu. Knaccudukanus npoekTo
BHewHsist 1 BHyTpEHHsIS Cpejia MPOeKTa.
Cucrema B3aMMOOTHOILIEHUH YYaCTHUKOB IPOEKTA.
Merto/p! yIpaBieHuUs IPOCKTAMH.
3 JKu3HeHHBIH TUKI U ¢a3bl NpoekTa. CTPYKTYPHI YHPaBJIeHHS NPOEKTHOM AeSITeIbHOCTBIO.
®a3pl xu3HEeHHOTO 1MKIA. [IpenpiHBecTHIIMOHHAS (a3a
[ToaroroBka 6u3Hec-IIaHA IPOEKTA
XapaKTepuCTHKA CTPYKTYP YIIPABICHHUS IPOEKTaMHU.
[IpoeKkTHO-OpHEHTHPOBAaHHASL CHCTEMA YIIPABICHUS
4  Cneunduxa ynpapjieHHs HHBeCTHIHOHHBIMH NMPOEKTAMH.
DKOHOMHUYECKAsI CYITHOCTh NHBECTUINI N MHBECTULIMOHHON JIESITENBHOCTH.
Krnaccudukarus u CTpyKTypa HHBECTHIIHIA.
IlonstTHe M KiIaccUUKAIMsd WHBECTHIHOHHBIX IPOEKTOB. VICTOUHWKHM (DMHAHCHPOBAHHS HWHBECTHIIHOHHBIX
MPOEKTOB
Meroauyeckre acueKThl OLeHKH 3P (PEKTHBHOCTH HHBECTHIIMOHHBIX IIPOEKTOB.
VHBeCcTHIMOHHAS TIOJINTHKA M CTPATETnsi OpraHU3alny.
5 OcobenHocTH ynpaBjieHHs] MHHOBAMOHHBIMH NPOEKTAMH
PazpaboTka 1 BHeAipeHUE HHHOBALMOHHBIX MPoekToB B ATTK
[IpropureTsl rocynapcTsa B chepe HHHOBAILIMOHHOTO MPOSKTHPOBAHNUS
[InannpoBaHNEe HHHOBAIIMOHHBIX IIPOEKTOB



6 YnpaBieHue HHTerpanuei npoeKra.

CyIHOCTh UHTETPALMU U €€ POJIb B YIPABICHUH IPOEKTaMU
CymHocTs ¥ Knaccu(uKanys mpoleccoB YIpaBJIeHHsT HHTerparueit
PazpaboTka ycraBa npoekra

PazpaboTka ruiaHa yrpasieHHs IPOEKTOM

PykoBoacTBO u ynpasnenne paboTamMu poeKTa

MOHUTOPHHT U KOHTPOJb PaboT IpoeKTa

MHTrerpupoBaHHbII KOHTPOJIb U3MEHEHUI

8. 3akpbITHE MPOEKTA WU (Pa3bl

7 YnpaBieHue 3aHHTepPeCOBAHHBIMH CTOPOHAMM NMPOEKTA
CymHOCTh U KIaccu(UKaIus 3anHTEPECOBAHHBIX CTOPOH IIPOEKTa
Wnentndukaiys 3anHTepECOBAHHBIX CTOPOH

AHanu3 3auHTEPECOBAaHHOCTH CTOPOH

B3aumMopelicTBre ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU

VYnpaBieHue cTelkxonaepaMu NpoeKTa

8 YnpaBieHue cofpep:kaHueM H CPOKAMH IPOEKTA

YnpasieHue coaep:kaHueM MPOeKTa

VYnpaBiaeHreM cpoKaMy NPOeKTa

9 YnpaBieHue CTOMMOCTHIO MPOEKTA. YIpaBJieHHe pecypcaMu NMpoeKTa.
OCHOBHI yIIpaBIICHUS] CTOUMOCTBIO

BromxeTupoBanue npoekra.

KonTtpons croumoctu npoekta

Pecypcel npoekTa

IIpoueccsl ynpaBneHus pecypcaMmu NpoeKra

[InanupoBaHue pecypcoB MPOEKTa

10 YnpaBieHue KOMaHI0i IpoeKTa

[InanupoBaHue YETOBEYECKUX PECYPCOB.

Habop xomanzp! npoekra. PazBurne komanapl npoekra. JKu3HEeHHbIN MK KOMaHAbI IPOEKTa.
VmpasneHue KOMaHA0N IPOEKTa.

Crunu yripaBieHHs U TUAESPCTBO

Matpura OTBEeTCTBEHHOCTH IIPOEKTa

YnpaieHne KOHOIUKTaAMHA TPOEKTa.

YnpaBieHne KOMMYHHAKALIUSIMHE [IPOCKTA.

11 YnpasJjieHHe KaueCcTBOM NMPOeKTa. YNpaBjieHHe 3aKyNIKaMU MPOEKTa
IInanupoBanue KavecTna.

OobecrnieueHre KauecTBa U KOHTPOJIb KA4eCTBA POEKTA.
[TnanupoBanue 3akynok. OcyIiecTBIeHUE 3aKyIOK.

YnpaBieHue 3aKylno4yHON AeATeNbHOCTBIO, 3aKPBITHE 3aKyIIOK

O6wem nuctumianHbl 3 3.e. @opMa IPOMEKYTOUHOTO KOHTPOJIS — 3ayem.



	6 Управление интеграцией проекта. 

