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1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIIUIIINHBI

Leabo OCBOCHUS IUCHHUIUIMHBI «YTIPaBJICHHUE TEPCOHATIOM» SIBIISACTCS
(dbopMHUpOBaHUE KOMILUICKCA 3HAHUW O POJIM YEJIOBEKa B OpraHHM3allMy U CIIoco0ax
B3aUMOJICHCTBHSI B KOJUIGKTMBE Ha OCHOBE CTPaTerdd COTPYIHUYCCTBA,
COBPEMCHHOW KOHIICTIIIMU  YIPABJICHUS IICPCOHAJIOM, YMCHHH TPUMEHSTH
TEXHOJIOTUH YIIPABIICHUS NIEPCOHAJIA, HAITPABJICHHBIC HA OPTaHU3AIUI0 KOMAaH bl 1
po(eCCHOHATEHOTO Pa3BUTHSI.

3agauu AUCHUTLINHBI

— (dopMHpOBaTh HABBIKM pPa3padOTKH CTPATETHMH COTPYIAHHYECTBA U
opraHu3aiy padoThl KOMaHIbI JIJIsl TOCTHYKCHHUS TIOCTABJICHHOM 1ICITH;

— pa3BUBaTh HABBIKH MPEOJOJICHHUS Pa3HOTJIACHUN, CIIOPOB M KOH(IUKTOB,
BO3HUKAOIINUX B KOJUICKTUBE;

— BBIpA0OTaTh YMECHHS Y4acTBOBATh B pa3paOOTKE CTpaTeTrHil yIpaBICHHS
NEPCOHAIOM OpraHU3alui, IUIAHUPOBAaTh M  OCYIIECTBISITH  MEPOTPHUSATHS,
pacripeneNsaTh U JACJIErHpOBaTh MOJTHOMOYHSI C YYE€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIECTBIISIEMbIC MEPOTIPUSTHS;

— c(opmupoBaTH HABBIKK HCITOJIE30BAHUS OCHOBHBIX TEOPUH MOTHBAIUH,
JUAEepPCTBA W BJIACTH JUIA  PEHICHHS CTPATETHYECKMX M OINCPATHBHBIX
yIpaBICHYCCKUX 3a/a4, a TAKXKe JJII OPTaHU3AIMH TPYIIIOBON paboThl HA OCHOBE
3HaHUS MTPOLIECCOB TPYIIIOBOI JMHAMUKH M TIPUHITUTIOB (POPMUPOBAHUS KOMAH/IBI,
YMEHHA TIPOBOJWUTH ayJUT IEepCOHaNa W  OCYIECTBISATh  JHATHOCTHKY
OpPTraHU3AIMOHHON KYJIBTYPHI.

—  BBIpa0OTaTh yMEHHS  CAMOCTOSTEIBHO  ONPENEISTh  CIIOCOOBI
IpoECCHOHATFHOTO POCTa W IIAHUPOBATH MPO(ECCHOHATBHYIO TPACKTOPUIO U
caMOpa3BUTHE, YIUTHIBAs TpeOOBaHMSI PhIHKA TPY/Ia.

2 llepeyeHb IUIAHUPYEMBIX Pe3yJbTATOB O00y4YeHUs] MO JMCUMILINHE,
COOTHECEHHBIX € INIAHUPYeMbIMH pe3yjabTaramu ocsoeHusi OIIOII BO

B pe3yabrare ocCBOeHMSI IMCHUILVIMHBI (GOPpMHPYIOTCH ClIeaylolme
KOMIIeTEeHINHU:

VK-3 Cnocoben opeanuzosvieams u pyKogooums pabomou KOoMAaHObl,

8bIpaAOAMBLBAsST KOMAHOHYIO CIPAme2uto 015 00CMUNCEHUS NOCMABIEHHOU Yeau

VYK-3.1. BelpabaTeiBaeT cTpaTerui0 COTPYAHHUYECTBA W HAa €€ OCHOBE
OpraHu3yeT paboTy KOMAaHIbI IJIsl JOCTUXKEHUS TOCTaBJICHHOM LIETH.

VYK-3.2. VuutbiBaer B CBOeW couMaTbHOW U MpodeccuoHaTHLHOM
NeSATeTbHOCTH HWHTEPEChl, OCOOCHHOCTH TIOBEJICHHUS MW MHEHUS (BKIIIOUas
KPUTHYECKHE) JIIOJIEH, ¢ KOTOPHIMU padOTaeT, B3aUMOJACHCTBYET, B TOM YHUCJIIC
IIOCPECTBOM KOPPEKTUPOBKU CBOUX JCHCTBUU.

VYK-3.3. O6namaer HaBbIKaMH MPEOJOJICHUS BO3HUKAIOIIUX B KOMAaH]IC
pa3HOTJIaChid, CIOPOB U KOH(MDIMKTOB Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH.

VYK-3.4. IlpegBunutr pe3ynabrarbl (MOCHEACTBUSA) Kak JIMYHBIX, TaK U
KOJIJIEKTUBHBIX JEHUCTBUM.



VYK-3.5. Ilnanupyer komMaHAHyIO paboTy, pacmpeaenseT HOpydYeHUs u
JieJIerupyeT MOJIHOMOYHUS WieHaM KoMaH el. OpraHusyer o0CyXAeHrEe pa3IundHbIX
UIer 1 MHESHUU

VK-5 Cnocober ananuzuposams u yuumsieams pasHoobpasue Kyibmyp 6
npoyecce MeXdCKYIbmMypHO2O0 83AUMOOeUCNEUsL

VK-5.1. AnexkBaTHO OOBSICHSET OCOOECHHOCTH MOBEIEHHS M MOTHBAIIUU
JIOJIEN Pa3IMYHOrO COIMAIBLHOTO U KYJBTYPHOI'O IMPOUCXOXKICHUS B MPOIECCEe
B3aMMOJICUCTBUSI C HUMU, ONMHPASICh HA 3HAHUS MPUYUH MOSBICHUS COLUAIBHBIX
0oObIYaeB U Pa3IMuUM B TOBEJCHUH JIFOJICH.

VK-5.2. Brnageer HaBbIKAMHM CO3JaHUSI HEIMCKPUMHUHAIIMOHHOW CpEeJbl
B3aMMO/ICHCTBUS TIPU BBITIOJTHEHUH MTPOGECCHOHANIBHBIX 3a/1a4.

VK-6 Cnocoben onpedensimo u peaiu3ouléams RpUopumemol cOOCmMeeHHol
0esimeibHOCMU U CHOCOObL ee COBEPULEHCMBOBAHUSL HA OCHOBE CAMOOYEHKU

VK-6.1. HaxoguT © TBOPYECKHM HCHOJB3YET MUMECIOIIMICA ONBIT B
COOTBETCTBHH C 3aJja4aMU CaMOPa3BUTHSI.

VYK-6.2. CaMOCTOSITENIEHO BBISIBJISIET MOTUBBI M CTUMYJIBI JIJISI CAMOPA3BUTHS,
ompeelisisl peAIMCTHIECKUE 1IeJId MPOdEeCCHOHAIBHOTO POCTA.

VYK-6.3. Ilmanmpyer mnpodecCHOHAIBbHYI0 TPaeKTOPHIO C  Y4eTOM
0coOeHHOCTEW Kak Mpo(ecCUOHANBHOW, TaK M JAPYTUX BHJIOB JEATEIBHOCTH H
TpeOOBAaHMI phIHKA TPYJA.

Tak kak nucUMUIUIMHA POPMUPYET TOIBKO YHUBEPCAIbHBIE KOMIIETEHIIUHU, TO
IpOo(heCCUOHATIBHBIE CTAaHAAPTHI HE HCIIONIb3YIOTCSL.

3 Mecto qucuumiunsl B cTpykrype OIIOII BO

«Y1paBieHHE IEPCOHATIOM SIBJIETCS JUCLMILUIMHON 0053aTeIbHOCTH YacTH
yueOHoro muana OIIOII BO mo moaroroBke oOydarOIIMXCA MO HANpaBIECHUIO
19.04.02 TIlponyxTel mNHUTaHUS M3 PACTUTEIBHOIO ChIPbS, HANPABIEHHOCTH
«IHHOBAIIMOHHBIE TEXHOJIOTUU MPOIYKTOB MUTAHUS U3 PACTUTEIBHOTO CHIPhS»

4 O6bem qucuunnHbl (108 yaco, 3 3a4eTHBIX €IMHHII)

. O0OBeM, yacoB
Bunpt yueOHoi paboThI
Ounas 3aoyHas

KonTakTHas padora 33 -
B TOM YHCIIE:
— ayJUTOpHAs 110 BUJaM 39
y4eOHBIX 3aHATHIA

— JIEKLIUU 16 -

—— IPaKTUYIECKUE 16 -

- 1abopaTopHbIE - -
—— BHEAyIUTOpHAs 1 -




Bunst yueOHoI paboTh

O0beM, yacoB

Ounas 3aouHas
— 3auer 1 -
—— 3K3aMEH - -
—— 3alUTa KypCOBBIX ) )
paboT (IPOEKTOR)
CamocrosiTesibHasi padoTa 75
B TOM YHCIIE:
— KypcoBas pabora (IIpoeKT) - -
—— IIPOYHE BH/IBI 75 )
CaMOCTOSITENIbHOI paboThI
Hroro nmo xucuuninHe 108 -

B TOM 4HCIie B (hopMe
MPAKTHYECKOHN MOITOTOBKH

5 Coaepxxanue TUCUMILIUHBI
[To uroram n3yyaemoi AUCHUILIMHBI O0YUYaIOIUECs CAAIOT 3a4eT.
HucuunnuHa usydaerca Ha 1 kypce, B 1 cemecTtpe mo yuyeOHOMY IUIaHY
O4YHOH (POpMBI OOYUEHHS.

Copepskanue M CTPYKTYpPA AMCUHUILIMHBI 10 0YHOH (popMe 00yUueHus
Buasbl yue6Hoii padoThbl, BKIIOYAS
CaMOCTOATEIbHYI0 PaboTy CTY/ICHTOB
£ = M TPYJ0eMKOCTh (B Yacax)
Ne z =
5| = B TOM B TOM Jlabo | B TOM
> = 5 IIpak
I Tema. 2 3 4YHUCIIe B 4YHCJIE B | paTop | 4KCIE B
/ OcHOBHBIE BOIPOCHI S = dopme TH4ec bopme eie | dopme Camoct
25| & Jlex P KHe P P osiTeNb
I e o 1 IpaKTu - npaKTu4 3aHAT IpaKTUu Has
e = YecKoM eCKoM ns YEeCKOM
us pabota
oaroT IoAroTOB moaroT
OBKH KH OBKH*
Yupasienue
YeJ10Be4eCKMMU
pecypcamu KaK
HHTErpajbHbII
KOMIIOHEHT  0011ero VK
npouecca
yIpaBJICHHS. 3.4
1 1. DBomonusa gpynxuun | Y K- 11 9 ) ) ] ] ) 9
yIIpaBJIECHUA 6.1.
MIEPCOHAJIOM. VK-
2. PemHOK  Tpyna, 6.3
TPYIIOBBIE  pECypCHl, '
TPYAOBOM  IMOTEHILMAT
OpraHu3aIUy.
3.  Ilepconan  kak
00BEKT yIpaBJIeHHUS.
2 | CymHocTb VK-| 1| 2 - 2 - - - 9




Tema.
OcHOBHBIE BOIPOCHI

dopmupyemMbie
KOMIIeTeHIUH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

Jlex
UK

B TOM
YHCIIE B
bopme
MPaKTH
YECKOU
MOJrOT
OBKH

IIpak
TH4eC
KHe
3aHAT
nst

B TOM
YHCIIE B
¢bopme
MPaKTHY
€CKou
MOJIrOTOB
KH

JIabo
patop
HEIE
3aHAT
us

B TOM
quclie B
bopme
MPaKTH
YeCcKou
MIOATOT
OBKI*

CamocTt
0SITEIb
Has
pabora

ylpaBJieHHUs
NEePCOHAJIOM

1. YpoBHu ynpaBiieHus
HEPCOHAJIOM.

2. Mertobl ynpaBiieHUs
HIEPCOHAJIOM.

3. Cucrema
yIpaBJIeHUS
IIEPCOHAJIOM.

w < w
oA

®opmMupoBaHue
nepcoHaJia
OpraHu3anuu

1. Cymmnocts, 1emNH,
3aJjayd M YpPOBHHU
KaJpOBOTO
IUTAHUPOBAHMSL.

2. Opranuzanus
npoiiecca Habopa
NPETEH/ICHTOB Ha
BaKaHTHYIO

JIOJKHOCTb.
3.CymHocTh u
(GYHKIIMM ~ MapKeTHHTa
HepcoHaa.

VK-
3.4

3.5

Opranuszanus
HCMOJIb30BAHUS
nepcoHaja

1. KampoBas monuTHka
u CTpaTeruu
yIpaBIeHUS
MIEPCOHAJIOM.

2. CymHocTtb u
TIPHHITAITHI
paccTaHOBKH KaJIPOB.

3. Opranuzamuss u
HOPMHUPOBAHUE TPY/A.

Pa3Burtue nepconajia
1. VYnpasnenue
aJIanTalliy U OI[CHKA ee
3¢ (HeKTUBHOCTH.

2. CymiHocTh
npogeccuoHaIbHOTO
pa3BUTHSI IEPCOHATIA

VK-
6.1.

6.3




Tema.
OcHOBHBIE BOIPOCHI

dopmupyemMbie
KOMIIeTeHIUH

Cemectp

Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYIO PaboTy CTY/IEHTOB
U TPYAOEMKOCTH (B Yacax)

Jlex
UK

B TOM
YHCIIE B
bopme
MPaKTH
YECKOU
MOJrOT
OBKH

IIpak
TH4eC
KHe
3aHAT
nst

B TOM
YHCIIE B
¢bopme
MPaKTHY
€CKou

MOJIrOTOB

KH

JIabo
patop
HEIE
3aHAT
us

B TOM
quclie B
bopme
MPaKTH
YeCcKou
MIOATOT
OBKI*

CamocTt
0SITEIb
Has
pabora

3. [lnanupoBanme wu
yIIpaBJICHUE Kapbepoil
B OpTraHU3aIHH.

Yupasienue
MOTHBaLHEMH
nepcoHaja

1. ITonsTHeE, CIIOCOOBI U
TEOPUH MOTHBAILIHH.

2. CymHocTh W 3a7a4u
CHUCTEMBI
BO3HATPAXKICHUS
HepcoHaia.

3. CoBpeMeHHBIE
TEHJEHUUH B 00JaCTH
BO3HATrPaXICHUS.

5.1
VK-
5.2

6.2.

Ounenka

3¢ dexTBHOCTH
ylpaBJieHUs
nepcoHaja

1. Ilomstne u neiu
CHCTEMBI OLIEHKH
nepcoHana

2. OcHOBHBIE
MOKa3aTeIM U METOIbI
JICIIOBOM OIICHKHU.

3. CylHOCTh U BHUABI
KaJIpPOBOTO ayJInTa.

VK-
3.4

3.5

KommyHnunkanun B
OpraHu3anmu.

1. VYmpasnenue
KOMMYHHKAIHSIMA
OpraHM3al|H.

2. VYnpasnenue
KOH(JIUKTaMH.

3. MopanbHo-
IICUXOJIOTMYECKHUI
KIUMaT KaK OJIUH U3
[OKa3aTelen

s exTuBHOCTH
JESATEIIBHOCTH
OpraHu3aIHH.

3.1
VK-
3.2.

3.3

12

Hroro

71




6 IlepeyeHb Yy4eOHO-METOAMYECKOr0 o0ecedeHus JJIs
CAMOCTOATEJIbHOM PadoThl 00yYAIOUIMXCH MO JUCHUILIAHE

1. VYmpaBneHue mNepCOHATIOM: METOJ. PEKOMEHJALMH K BBITOJIHEHHIO
CaMOCTOSITENILHOM Pa0OTHl 1 OOYYaroOMIMXCsA MO HAmpaBlICHUIO TMOATOTOBKH
19.04.02 Ilpoayktel nutanus u3 pactutenbHoro ceiphsi / C. H. Coruanuna, P. A.
[uuusax .— Kpacuogap : Ky6I'AY, 2021 (8 pa3zpaboTtke).

2. YmpaBieHUE TMEpPCOHAIOM: METOJl. PEKOMEHJAIMH K BBITOJIHEHHUIO
NPAKTUYECKUX 3aHATUM JJIs1 OOydYaromMXCSd [0 HANpaBJICHUIO TOJTOTOBKHU
19.04.02 IlpoaykTtsl nutanus u3 pacturenbHoro ceiphsi / C. H. Coluanuna, P. A.
[uuusax. — Kpacuogap : KyoI'AY, 2021 (8 pa3zpaboTtke).

3. VYnopaBieHwe TMEpPCOHATIOM: METOJl. yKa3aHUs K  BBINOJHEHUIO
KOHTPOJIBHOM pabOThI AJis CTYJICHTOB 3204HOU (hOpMBbI OOYyUEHHUS 110 HAMPABICHUIO
19.04.02 [TpoayKThl TUTAaHUS U3 PACTUTEIHLHOTO ChIPhs / cocT. C. H. Crruanuna, P.
A. Hnumsx. — Kpacnomap : Ky6I'AY, 2021 (B pazpaboTke).

/7 @OH/I OLIEHOYHBIX CPEJCTB /ISl MPOBeJIeHUS NTPOMEKYTOUHOM
aTrecTaluu

7.1 IlepeyeHb KoMIeTEeHUMI ¢ YKa3aHHeM ITanoB uX (JOPpMUPOBAHNS B
npouecce ocsoenusi OITIOII BO

Ortarnbl GOpMUPOBAHUS U IPOBEPKHU YPOBHS
Howmep cemectpa™ c(OPMHPOBAHHOCTH KOMITETCHIIMN IO AUCIUTINHAM,
npakTukam B npouecce ocsoeHus OIIOIT BO

VYK-3 CriocobeH opraHu30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTpPAaTEruio sl JOCTHXKEHHUS TOCTABJICHHOW LIENH

1
Ynpasnenue nepconanom
4 [TonroroBka k npoueaype 3aIuThl U 3alllUTa BBIITYCKHOM
KBJIM(DUKAITMOHHOM pabOThI

VK-5. CnocobeHn ananu3upoBaTh W YUMUTHIBATh pa3sHoOOpasue KyJabTyp B TIpoliecce
MEKKYJIbTYPHOTO B3aUMOJICHCTBUSA

1 J1enoBoi NHOCTPAHHBIN SA3BIK

1

Vnpaeﬂeﬂue nepcoHaiom

4 [TogroToBka K TpoIEaype 3alluThl W 3alIUTa BBITYCKHOU
KBAJTM(PHUKAIIMOHHON paboThI

VYK-6. CiocobeH onpeensiTh U pealn30BbIBATh MPUOPUTETH COOCTBEHHOM €ATEIbHOCTU U
CHOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOLIEHKU

1
Vnpaenenue nepconanom
4 [ToaroToBka K mpoIeype 3aIuThl ¥ 3aIUTa BBITYCKHON
KBaJIM(UKAIIMOHHON pabOTHI




7.2 Onucanune noka3areJjieil 1 KpUTepHeB ONEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANaX UX (OPMHUPOBAHMS, ONIMCAHHE IIKAJIbI OLIEHUBAHUSA

[Inanupyemble
pe3yIbTaThl OCBOCHUS
KOMIIETEHIINH
(MHAMKATOPBI
TOCTUKCHHUS
KOMITCTCHIIHH )

YpoBeHb OCBOEHHUS

He 3auteno 3auyTeHo
YIOBIIETBOPH
HEYIOBJIETBOPUTE
TEJIBHO
JBHO XOPOILIO OTIIMYHO
. | (MuHEMANTBEH - .
(MUHUMATIHHBIHA ot (cpenumii) (BBICOKHIA)
HE JJOCTUTHYT) .
MOPOTOBBIN)

OueHouHOE
CPEICTBO

YK-3 CnocobeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTON KOMaH[Ibl, BbIpadaThiBass KOMaHIHYIO
CTPaTETUIO ISl JOCTHXKECHHS TTOCTABJIICHHON 1EJIN

YK-3.1 BeipabatsiBaet | YpoBeHs 3HaHHH | MuanManeHo | JomymieHo IIponemonctp
CTpaTeTHIo HIDKE JOIYCTUMBII HECKOJIBKO UPOBaHbI
COTPYAHMYECTBA U Ha €€ | MUHHMAJbHBIX YPOBEHb HerpyOBIX OCHOBHBIE
OCHOBE OpraHu3yeT | TpeOOBaHMI, 3HaHUil, OmMMOOK TpH | YMEHHUS
paboTy KOMaHAbl JUIs | MMENn MECTO | JIOIYyILEHO BbIpaboTKe BBIPAOOTKH
JIOCTIDKEHUS rpyOble OLIMOKH | MHOTO CTpaTeruu CTpaTeruu
MIOCTABJICHHOH LIeTTH IpU  BBIPAOOTKE | HErpyOBIX COTPYJHHYEC | COTPYAHHYECT
CTpaTeruu ommOOK TpH | TBa u | Ba u
COTPYJIHHYECTBA | BHIPAOOTKE OpTaHM3aIlK | OpraHNu3aluu
W OpraHu3alUM | CTPAaTeTHH paboTsI paboTsl
paboTsI COTPYJHHYECT | KOMAaH/BI KOMAaH/IBI
KOMaH/IbI Ba "
OpraHu3aIuu
paboTs!
KOMaH/Ibl
VK-3.2. YautbiBaet B Wmvenn  mecro | Ilpogemonctp | IIpomeMoHncT | YpoBeHb
CBOEH colManbHON U rpy0ble OIMOKH | MPOBAHBI PUAPOBaHEI 3HaHUM B
npoQeccuoHanbHOM 1pu OCHOBHBIC OCHOBHBIC o0beMe,
KOPPEKTHPOBKU | yMEHHs yMeHHUS
JIeSITeTIbHOCTH UHTEPECHI, - . . . HPOAEMOHCTPHU
CBOUX JICWCTBHH, | B3aUMOJECIHCTB | B3anMMOAEHCT
0COOCHHOCTH NOBEACHHS | o VAUTHIBATHCH | WA u | st 1 | POBaHBI
¥ MHCHHSI (BKITIOYast HHTEPECHI, KOPPEKTHPOBK | KOppekTupoB | OCHOBHBIC
KPUTHYECKHE) JII0JEeH, C 0COOEHHOCTH u CBOUX | Ku CBOUX | YMeHUs
KOTOPBIMU MOBEJCHUS nefcTBuil  6e3 | melCTBUH, B3aUMOJIEHCTB
paGoTaer/B3anmoneiicty | THONCH ydeTa AOIYIICHBI usiu
€T, B TOM 4YHCIIe MHTEpECOB, ~ | HECKOJILKO KOPPEKTHPOBK
0COOEHHOCTEH | HerpyObIx
MOCPE/ICTBOM 1 CBOHMX
HIOBEICHUS omuooK N .
KOPPEKTHPOBKU CBOMX monei JeUCTBHH ¢
JeWCTBHI y4eToM
HMHTEPECOB,
ocobeHHOCTeH
MIOBEJICHUS U
MHEHUI
JIroaen
YK-3.3 O6nanaer He Hagbiku pomemonct | ChopmupoBaH
HaBbIKaMU MPEOJIOJICHUST | TPOAEMOHCTPUD | MPEOJIOTECHUS PHPOBAHbI bl BCE HaBBIKH
BO3HUKAIOIUX B KOMaH/E | OBaHbI HABBIKH BO3HMKAIOIINX | OCHOBHBIC TIPEOI0NICHUS
pa3HOIJIaCUi, CIIOPOB U PEO0JICHHS B KOMaHJie HaBBIKH BO3HMKAIOIINX
KOH()JIMKTOB Ha OCHOBE BO3HHUKAIOIUX B | Pa3HOINACUl, IPEeoNoJIEeHH | B KOMaHJE
ydeTa HHTEPECOB BCEX KOMaHJIe CIIOPOB 1 s pa3HOTTIacHi,
CTOpPOH. pa3HorIacuii, KOH(IINKTOB BO3HUKAIOIIU | CIIOPOB U
CIIOPOB U Ha OCHOBE X B KOMaHJe | KOH(IUKTOB
KOH(JIMKTOB HA | ydeTa pa3Horiacuii | Ha OCHOBE
OCHOBE y4eTa HHTEPECOB , CIIOPOB U y4aeTa
MHTEPECOB BCEX | BCEX CTOPOH KOH()IMKTOB | MHTEPECOB

VYeTHbIl onpoc,
MpaKTU4YeCKHe
3a/laHus,
JIOKJIa/Ibl,
JHUCKyCCHs,
JeJI0Bast Urpa,
BOIIPOCHI U
TECTBI IS
MIPOBEICHNUS
3agera




YpoBeHb OCBOEHHUS

[Inanupyemsie
pe3y/bTaThl ocBoeHus | He 3a4TeHo 3a4reHo
KOMIIETEHIIUU HeyIOBIETBOPHTE YIOBJIETBOpH OneHouHoe
(MHIMKATOPbI JIbHO TEBHO XOPOIIIO OTIMYHO CpeacTBO
. | (MuHEMANTBEH - .
NOCTUXKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMIIETEHIINHN) HE JIOCTUTHYT) P
MOPOTOBBIN)
CTOpPOH MIPOJIEMOHCTPH | HA OCHOBE BCEX CTOPOH
POBaHbI, HO ydeTa
IIPU 3TOM HUHTEPECOB
JOIYIIEHbI BCEX CTOPOH
MHOTOYHCIIEHH | C
bl€ OLINOKH JIOTYIIEHHEM
HE3HAYHTEIh
HBIX OIINOOK
VK-3.4 Ilpeasugur Nmemn  mecro | Mmeercs YMmenus IIponemonctp
pe3yJIbTaThI rpyOble OMOKN | MUHUMAJIbHBIH | MPEABUICHN | WPOBAHBI
(mocencTBuUs) Kak npu Habop o HaBBIKH  IIpH
JWYHBIX, TaK U OCYIIECCTBIICHUN | HaBBIKOB IS | PE3YJbTATOB | OCYLIECTBICHH
KOJUICKTHBHBIX JICUCTBHH | NMpeABHIACHUS npeABUACHUs | (MOCIEACTBH | U
Pe3ysIbTaToB Ppe3yIbTaToB i) KaK | TpeIBUICHHS
(mocnencTBuin) (mocNencTBUA) | NTMYHBIX, TaK | pe3yJbTaTOB
Kak JIMYHBIX, TAK | KaK  JIMYHBIX, | U (mocnencTBHi)
Y KOJUIEKTHBHBIX | TaKk U | KOJJIGKTUBH | KaKk  JIMYHBIX,
JIeHCTBUI KOJUIEKTUBHBIX | BIX JCHCTBUM | Tak U
JIeUCTBUI OCYILECTBJIAEC | KOJJIEKTUBHBIX
TCsA ¢ | necTBuil
HerpyObIMH
omnOKaMu
VK-3.5 [Inanupyer | YpoBeHns 3Hanuii | [Ipu Ipomemoncr | ChopmupoBan
KOMaH/IHYIO paborty, | HIXe IUIAHUPOBAaHWHU | PHPOBAHbI Bl HaBBIKH
pacrpenenseT NOpyueHHs] | MHHIMAJIbHBIX KOMaH/IHOH OCHOBHBIC TUTAHUPOBAHUS
" JeNeTHpYeT | TpeOOBaHUMH, paborTsl, YMEHUSA KOMAaHIHOH
MOJTHOMOYHS WICHaM | UMM MECTO | paclipeAel]eHH | IUIaHUpOBaH | paboTHl,
komaHAsl.  OpraHusyer | rpyOble OMIMOKM | M MOPYYEHHH U | U pacupenenesu
oOcyxaeHue pa3HBIX | IpH OpraHu3anuu KOMaHIHOU s IOPYYEHUHN U
uyieil 1 MHEHHH. TUIAHUPOBAHUHU 00Cy)aeHUs paborTsl, OpraHu3aIu
KOMaHIHOU pasHBIX HIeH | pacmpeneneH | oOCyXIeHUS
paborTsl, JIOIYIIEHO ust pas3HbIX uaen
paclpeneneHul | MHOIO HOPYYEHUN U
MOpYYeHHH ¥ | HerpyOBIX OpraHM3aIn
OpTaHU3aAIIH omudoK 00CyX)IeHUs
o0CyXneHust PpasHbIX
Pa3HbIX uaen HJICH, npu
3TOM
JIOIYIIIEHBI
HEe3HAYHTEIh

HBIE OIINOKHU

VYK-5. CniocobeH aHanu3upoBaTh U YUUTHIBATh pa3HOOOpasne KyabTyp B Ipolecce
MEXKYJIBTYPHOTO B3aUMOJIEHCTBUS

YK-5.1 AlekBaTHO
00BsACHIET OCOOEHHOCTH
IOBCACHUS W MOTHBALIUN

Joien pa3IMYHOTO
COLIMAIEHOTO u
KyJbTYPHOI'O
MIPOUCXOXKICHUS B
nporecce

B3aHMOH€ﬁCTBHH C HUMU,

NUmenu  mecto
rpyOble OMMOKHU
pu 00BICHEHUH
0CcoOeHHOCTEH
MTOBEICHUS u
MOTHUBAIIH
moaei
Pa3IUYHOTO

COIIMAJIBHOTO H

MuHuManbsHO
JIOITYCTUMBIH
YpOBEHb
3HAHUK
TIPUYHH
MOSIBJICHHS
COLMAJIBHBIX
o0ObIyacB u
pasauuuii B

Jonymieno
HECKOJBKO
HETPYOBIX
OmubOOK MpH
00BSICHEHNH
0COOEHHOCTE
W MoBeICHUS
A MOTHBAIUHA
Jronei

IIponemoncTp
UPOBaHBl  BCE
OCHOBHBIC
YMEHHS  IIpH
00BSICHEHUH
0COOEHHOCTEH
[IOBEIEHUS U
MOTHBALUU
JIroei

YceTHbIN onpoc,
JIOKJIaIbI,
JUCKyCCHs,
BOIIPOCHI U
TCCThI OJId
IIPOBEICHUS
3auera




YpoBeHb OCBOEHHUS

[Inanupyemsie
pe3ynbTaThl OcBOeHHs | HE 3a4TeHO 3adreHo
KOMIIETEHIIUH HeyIOBIETBOPHTE YAOBJICTBOPH O1eHoYHOE
(MHIMKATOPbI JIbHO TEBHO XOPOIIIO OTIMYHO CpeacTBO
. | (MuHEMANTBEH - .
NOCTUXKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMIIETEHIINHN) HE JIOCTUTHYT) P
MOPOTOBBIN)
OMUpasCh HA  3HAHHWE | KYJBTYpHOTO [IOBEICHUH Pa3IUIHOTO Pa3IMYHOTO
TMPUYHH MOSIBIICHUSI | TIPOUCXOXKICHUSA | JIFOJICH. COIMATLHOTO | COLMAILHOIO U
COIMAIbHLIX OOLIYaeB W | B nporecce | [IpomemMoHCcTp | M KYJIETYPHOT'O
pa3nuuuii B TIOBENEHHUH | B3aMMOJCHCTBHSA | MPOBAHEI KYJIBTYpHOTO | MPOUCXOKACH
JIroAen C HUMU OCHOBHBIE MPOMCXOXAE | W B TIpoIecce
YMCHHUS HUS B | B3aUMOJIEHCTB
00OBSICHEHUS mporiecce Wl C HHMH,
0COOCHHOCTEH | B3aWMOJEHCT | ommpasch Ha
MOBEIECHUS W | BUA C HHUMHU, | 3HAHUE
MOTHBALIH OmMpasch Ha | MPUYHH
Bji200i (578 3HAHHE MOSIBJICHUS
Pa3IMYHOTO MPUYHH COIATBHBIX
COIMAILHOTO U | HOSIBIEHUS o0ObIuaeB u
KYJIBTYpHOTO COLMAIBHBIX | pa3iu4uii B
MPOUCXOXKACH | OOblYacB ¥ | MOBEICHHUH
Y B IpPOLECCE | pasnuyuil B | Jojel
B3aMMOJENCTB | IMOBEICHUU
U1 C HUMH, | JIOOeH
JIOITyCKast
OIINOKH
YK-5.1 AnexBatHo | UMmenn MecTO | MUHHMAaIbLHO Honymeno IIponemonctp
OOBSCHSIET OCOOEHHOCTH | IrpyOble OIIMOKU | JOIMYCTHUMBIit HECKOJIBKO UpOBaHBI  BCe
MOBEJICHUS W MOTHBAIMK | MPU OOBSICHCHUH | YPOBEHB HETpyObIX OCHOBHEIE
moaen pa3IMuHOrO | 0COOEHHOCTEH 3HAHUH OmMUOOK TNpH | yMEHUS  IIpH
COIMATILHOTO H | IOBEIEHHS U | IpUYUH 00BICHEHUU | OOBSICHEHUU
KyJIbTYpHOTO MOTHBALUH TIOSIBJICHUSI ocobeHHOCTE | 0coOeHHOCTEH
MPOUCX 0K ICHHSI B | mogei COIHATBHBIX W mOBeJEHUS | TOBENCHUS U
mporecce Pa3IMIHOTO 00BIUaeB A | 1 MOTHUBAIlMA | MOTHBAaIMU
B3aUMOJEHCTBUS C HUMH, | COLUMAIBHOIO M | pa3MuMii B | Jroaen Jroaen
OmMpasch Ha  3HAHHWE | KyJIbTYpHOTO MOBEAEHUH Pa3IMIHOTO Ppa3IHIHOTO
MPUYIHH MOSIBIICHUSI | TIPOUCXOXKACHUS | JFONICH. COLIMAJIBHOTO | COLIMAJILHOIO U
COLIMAJIBHBIX OOBIYaeB U | B mporecce | [IpomemoHCTp | T KYJIBTypHOTO
pa3iuuuii B TOBCACHHH | B3aMMOJCHCTBHS | UPOBAHBI KYJIbTYPHOTO | MPOUCXOXKIACH
R182001 ()7 C HUMH OCHOBHEIE MPOUCXOXAE | U B MPOIECcce
YMEHUS HUS B | B3aMMOJIEHCTB
00BICHEHUS mporiecce Ud C HUMH,
0CcOOEHHOCTEH | B3aMMOJEHCT | omMpasch Ha
MOBEJACHUS W | BUS C HHMMH, | 3HAHHE
MOTHBAIUU omHpasch Ha | MPUYHH
JIonen 3HAHHE MOSIBJIEHHS
Pa3IHIHOTO TIPUYIHH COLMAIIBHBIX
COLMAJIBHOTO M | HOSBJICHUS 00BIUaEB u
KYJIBTypHOTO COLMAITBHBIX | pa3iIuIui B
MPOUCXOXKACH | OObIYacB ¥ | MOBEICHHUH
U B IPOLECCE | pasnuuuil B | Jrojel
B3aMMOJCHUCTB | TTOBEIACHUU
U1 C HUMH, | JIOJIeH
JIOITyCKast
OIINOKH

YK-6. CniocobeH onpeensiTh U pealn30BbIBATh IPUOPUTETH COOCTBEHHOM IE€ATEIHOCTH U

CIIOCOORI ee COBCPUICHCTBOBAHUS HA OCHOBEC CaAMOOLICHKHU




YpoBeHb OCBOEHHUS

[Inanupyemsie
pe3y/bTaThl ocBoeHus | He 3a4TeHo 3a4reHo
KOMIIETEHIIUU HeyIOBIETBOPHTE YIOBJIETBOpH OneHouHoe
(MHIMKATOPbI JIbHO TEBHO XOPOIIIO OTIMYHO CpeacTBO
. | (MuHEMANTBEH - .
NOCTUXKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMIIETEHIINHN) HE JIOCTUTHYT) P
MOPOTOBBIN)
VK-6.1. Haxomur wu | [Ipu pewenun | [Iponemoncrp | IIpomemoncr | ChopmupoBan | YcrTHbIit onpoc,
TBOPYECKH  MCHOJIB3YET | CTAaHJapTHBIX HPOBaHBI PHPOBaHEI Bl YMEHHS | TIPaKTUYECKHE
UMEIOIIMICS  ONmBIT B | 3ajay He | OCHOBHBIE OCHOBHBIE TBOPYECKU 3aJaHusl,
COOTBETCTBHH C 33Jja4aMi | MPOAEMOHCTPUDP | YMEHHUS YMEHHSA HCTIONIB30BaTh | BOIPOCHI "
CaMOpa3BUTHSL. OBaHBl YMEHUS | TBOPUYECKH TBOPUYECKH HMMEIOLIHHCS TECTBI UL
TBOPUYECKH UCTIONB30BaTh | MCIOJIB30BAT | OMBIT B | IpOBEACHUSA
HCTIONIb30BaTh HNMEIOIIHAHCS b COOTBETCTBHM | 3a4eTa
HMEIOIIHICS OIIBIT B | UMEIOMIUNACA | C 3a7auaMu
OIIBIT B | COOTBETCTBUU | OIBIT B | caMOpa3BHTH,
COOTBETCTBUH C | C 3a7a4aM¥ | COOTBETCTBU | JIONYyCKasi IIpH
3aga4aMu CaMOpa3BHUTHsl, | U C 3aJayaMH | 3TOM  MHOTO
caMOpa3BUTHSA JOIyCKass TpU | CaMOPa3BUTH | OLIMOOK
9TOM  MHOTO | sI, JOIycCKas
ouIMOoK npu 3TOM
HE3HAYHTEIh
HBIC OITHOKA
VYK-6.2. CamocrosarensHo | Umemun rpy0bie | Umeercs [ponemonct | IIponemoncTp
BBIBIAET MOTHBBl U | OIIMOKH IIpY | MUHUMAJBHBIA | PHPOBAHbI HNpOBaHBl  BCE
CTUMYJIBI IUISL | BBISIBICHUH Habop BCE OCHOBHBIC
caMOpa3BUTHS, MOTHBOB U | HAaBBIKOB IIPU | OCHOBHBIC yMEHHA  TpH
oTpenenss CTHUMYJIOB  AJSI | BBISIBICHHUH YMEHUsI TIpH | BBIIBICHUH
peanucTuieckue LeJH | caMOpa3BUTHS, MOTHBOB U | BBUIBJICHUU MOTHBOB u
npodeccroHanbHOTO ornpenenss CTUMYJIOB JJsl | MOTUBOB M | CTUMYJIOB JUJIs
pocTa peamucTU4YecKue | caMOpa3BUTHUS, | CTUMYJIOB caMOopa3BUTHS,
Henu ornpenenss JUIs orpenenss
npodeccHoHap | PeaMCTUYECK | CaMOpPa3BUTH | PEANUCTUYECK
HOTO pOCTa ne Leny | s, ompenensas | ue e
npodeccronan | peanucTudec | npodeccronan
BHOTO POCTa Kne Lenu | BHOTO pocTa
pogeCcCHoH
AJIBHOTO
pocta
YK-6.3 [Tmanupyer | Ipu [Ipu ®parmentap | [IpogemoHCTp
podeccHoHaNbHYIO TUIAHUPOBAHUHU IUIAHUPOBAHUH | HbIE UPOBaHbI
TPaeKTOpUI0 ¢ yd4eroM | mpodeccHoHalb | MpoecCHOHAN | MPEICTaBICH | HABBIKK  IpU
0COOEHHOCTEH Kak | HOM TpaeKTopuu | bHOU ust 0 | IUIAaHAPOBAHUU
npodecCHOHANbHON, Tak | JOIMycKaeT TPaeKTOPUH IUIAHUPOBaH | TpodeccuoHan
u JIpYyrux BUJIOB | IpyOble OIMOKH, | AOIycKaeT uu bHOI
JIeITeIIbHOCTH u | He YUUTHIBAs | OIIMOKH, npodeccuoH | TpaeKTopHH,
TpeboBaHuit pBIHKa | 0COOCHHOCTH YUUTBIBas AIBHOH YUUTBIBAs
Tpyna. Kak 0COOEHHOCTH TPaeKTOpUH, | OCOOEHHOCTH
npodeccnoHaNb | Kak c Y4ETOM | Kak
HOM, Tak ¥ | npodeccuonan | ocobeHHocre | mpodeccroHan
JIpYyruX  BHUJOB | bHOW, Tak U | i Kak | bHOH, TaKk H
JIeITEIbHOCTA W | JPYruX BHAOB | MPOpEcCHOH | APYrMX BHJIOB
TpeboBaHUi JIEATENIbHOCTH | albHOM, TaK | JeATEIbHOCTH
pBIHKA TpyJa. n TpeboBaHWA | U JIpyTUX | U TpeOoBaHMHA
pBIHKA TpyJa. | BHIOB pBIHKA TPY/a.
JIESITETTBHOCT
" "
TpeOoBaHMit
pBIHKA

Tpyna.




/.3 TunoBble KOHTPOJbHBbIE 3aJaHUA WJIM HHbIe MAaTePHAJIbI,
HeoOXoauMble J1Jisl OleHKH 3HAHMI, YMeHHMii, HABBIKOB, XapaKTePHU3YIOIIHX
Tanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

Kommerenmmsi:  YK-3CmocobeH opraHu3oBBIBaTh M PYKOBOJIWUTH  pabOTOM
KOMaH/1bl, BhIpa0aThiBasi KOMAHIHYIO CTPATEruio JJIs TIOCTUXKEHHS MOCTaBICHHON

eI

Bonpocwl ona ycmnuozo onpoca:

Tema 1 YnpaB/jieHue 4Yel0OBeHeCKMMHU PeCypcaMl KaK MHTErpajbHbIii KOMIIOHEHT
001ero nmpomecca ynpaBJjieHus.

1.OxapakTepu3yiiTe MOCTyJaTbl TEOPUM KaJpOBOIO YIPABICHMUS M ONPENEIINUTE, Kak
MeHsIach KOMaHHasi paboTa ¢ TeYeHHEM BPEMEHHU.

2.JlaliTe XapaKTEpUCTUKY KaKJIOMY U3 TallOB Pa3BUTHUS KaJIpOBOI'O YIIPaBJICHHUS.

3. Ha xakom »Jrame pa3BUTUS KaJpOBOTO YIPaBJICHHS MOSBUJIACH CTpaTerus
coTpyaHuYecTBa?

3. B yem 3akitogaercs CylHOCTh TEOPUU YIIPABICHHS O POJIM YEJIOBEKA B OpraHU3aI[uH?

4. [aiite omnpenelieHUE TOHATHUIO «UYEJIOBEUECKMHM KaluTad» U HA30BUTE €ro
COCTaBIISIOIIHE.

5. llepeunciure COBpEMEHHbIE IIOAXOAbl W KOHIENLHU YIPABJICHUS IE€pcoHaa
OpraHH3aIIH.

6. JlaliTe XapakTEpUCTUKY COBPEMEHHBIM MOJESAM YIIpaBIE€HMs] IE€pcOHala U
OTpeeNuTe, KaKk OHM PEIIaloT MPOTUBOPEUUS B KOJJICKTUBE, YUUTHIBAs HHTEPECHI BCEX CTOPOH.

Tema 2 CymHocTh ynpaBJieHHs IEPCOHATIOM

1.Ha3oBute n naiite XapakTepUCTUKY YPOBHSIM YIIpaBJICHUs IEPCOHAIOM M croco0am
OpraHu3anuu padoTbl KOMaH bl Ul JOCTHKEHHs TOCTABICHHOM LIeu.

2. JlaiiTe onpeesieHne NOHATHIO «YIIPaBICHUE [IEPCOHATIOM.

3.Kakum 0o0pa3oM mpu ympaBiIeHUH MEpCcOoHaa MPOUCXOAUT IUIAHUPOBAHNWE KOMAaHIHON
paboThl, pacnpeneeHre MOJTHOMOYHM YjeHaM KOJUTEKTHBA?

4. Onpeznenurte 1enu U PyHKIMHM CUCTEMBI YIIPaBJIEHUS IIEpPCOHANa OpraHU3aI|H.

5. UeM oTamy4aeTcss METO0JIOTUS YIIPaBJIEHUsI IEPCOHANIA OT €€ TEXHOJIOTUU?

6. Ilepeuncnute MeponpHATHS, BXOJAIINE B METOAOJIOTUIO YIPABJICHUS IEpCOHAIA,
HAIpPaBJIEHHYIO Ha BBIPa0OTKY CTPATErHU COTPYAHUYECTBA.

7. Jlaiire ompeneneHHe MOHSATHUIO «METOJbl YNpPaBJIEHUS IEpPCOHANa» M OINpeNeIuTe
S3HAYCHHUEC OTOT'O MOHATHUA JIA OpraHu3alnu.

8. [Ilepeuncnure KauecTBa, ONpeAEIAIOIIME TPYAOBOW IMOTEHLMAl IEpcoHaIa
OpraHH3aIiHy.

9.Ilepeuncnure MOKa3aTeNIn pa3BUTUS TPYIOBOTr0 MOTEHIIHMAA.

10. Kakum o00pa3oM NOpPOMCXOAUT pacHpelielieHue MOpyYeHHEe U JIeJIeTMpOBaHUE
MIOJIHOMOYMI COTPYIHHUKAM, YUUTBIBasi TPYIOBOU MOTEHIIMAI?

Tema 3 ®opmupoBaHHne NEPCOHANA OPraHU3ALUH

1. B dem 3akirodaercst CyIIHOCTh KaJpOBOIO IUIAHUPOBAHMS M KAKOBBI €r0 LEIH H
3agaun’?

2. IlepeuncnuTe METOIBI TUTAHUPOBAHUSI B pa0OTE C MIEPCOHAIIOM.

3. Onpenenute HEOOXOIUMOCTh MPUMEHEHUSI MapKETUHTA MEPCOHaa B OPraHU3alUHN C
TOYKH 3PEHHUs YIPABJICHUS IEPCOHATIOM.

4. B yueM oTiinuue nHGHOPMAITMOHHON (PYHKIIUN MapKETUHTa OT KOMMYHHUKAIIHOHHOMN?



5. Kak mpoucxoaut o0Cy»xIeHUE pe3yabTaToOB pabOThl IEPCOHANA C HCIIOIB30BAaHHEM
UHPOPMALMOHHON (PYHKIIMHM MapKeTHHTa iepcoHana’?

6. JlaiiTe ompenelieHHE IMOHATHIO «HAEM MEPCOHANa» M YKAKHTE €ro 3Ha4eHUe s
OpraHu3aIuHg.

7. Ilepeuncnute OCHOBHBIE CIOCOOBI HaiimMa Ha pabOTy M ompeaenutre Hauboee
3¢ (eKTUBHBIN.

8. Kakme wmerompl Habopa TepCOHANa WCIOJNB3YIOTCS B 3aBHCHMOCTH OT BbIOOpa
MCTOYHUKA IIPUBJICUEHHUS [TIEpCOHaNa?

9. OnpenenuTe OCHOBHYIO IIelIb OTOOpa MEpPCOHANIA UM YKKUTE 3Talbl IUIAHHPOBAHUS
0oTOOpa KaHIUIaTOB.

10. Ilo kakuM TOKa3aTEIsIM MOXKET OBITH OIleHeHa 3(P(HEKTUBHOCTH 0TOOpA MEepCOHAIa B
opraHu3aiuun?

Tema 4 Opranu3anusi HCIOJIB30BAHMS NEPCOHANA

1. IlpuBenuTe ompenesieHUe MOHATHS «KaapoBas MOJUTHKa» U CHOPMYIUPYHTE LEeNn
KaJIpOBOH MOJUTUKHU B OPraHU3aLUU.

2. [lepeuncnure U JaiiTe XapakTEpUCTUKY YPOBHSIM KaJPOBOM MOJUTHKH.

3. Ilo KakuM KpPUTEPUSIM MOXKHO KJIACCH(PHIMPOBATH KAJAPOBYIO TOJIHTUKY M KAKUM
obpazom?

4. Kakoil U3 BUJOB KaJpOBOM MOJUTHKHU MPEANOIAracT INIAHUPOBAHUE U KOPPEKTUPOBKY
paboThI epcoHasIa ¢ y4eTOM UHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHHUH €€ YIeHOB?

5. Kakue nokasarenu 3 QpeKTUBHOCTH KapOBOH MOJIUTUKY TPUMEHSIOT B OpraHU3aIiu?

6. C xakoil Lenbo B OpraHu3aluy Heo0X0AMMO HCIIOIb30BaTh KaJpoOBOE IUIaHUPOBaHHE?

7. Onpenenure CyIIHOCTh PAaCCTAHOBKHM IE€PCOHANA M YKaKUTE OCHOBHBIE MPUHIIUIIBI
pPacCTaHOBKH.

8. OnmmmTe NpopUILHBINA METOJT PACCTAHOBKH TIEPCOHAIA.

9. Kakum 00pa3oM HOpPOMCXOIUT pa3peuieHHe KOH(PJIUKTOB M IMPOTHUBOPEUYUM IpH
paccTaHOBKE [IEPCOHAIA HA OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH?

Tema 7 Ouenka 3(p(peKTUBHOCTH yIIPaBJICHUSA MEPCOHAJIA

1. I[lepeuncnure nokazarenu 3hHEKTUBHOCTH yIIpaBJICHUS MEPCOHAA.

2. PackpoiiTe cylHOCTb MOHATHUS «KaIPOBBIN ayauT».

3. B ueM 3akirouaeTcsi CylHOCTh J€JI0BOM OIIEHKU MepCOHaNa B OpPraHu3alun?

4. Kakue mnpecienyer mend U Kak peajqu3yercs JelioBas OLEHKa IepcoHaja B
OopraHu3aluun?

5. Kakum o0Opa3om JOJKHO MPOUCXOUTh OOCYKJIEHHUE PE3YIHTATOB JIEJIOBOI OIICHKU B
OopraHu3aluun?

5. [laiiTe XapakTEpUCTUKY OCHOBHBIM IPUHIUIIAM JEJIOBOM OLICHKHU.

6. M3 Kakux 3TamnoB COCTOUT IPOLECC AETOBOM OLEHKH MEpPCOHalla U KaK MPOUCXOIUT
pacnpe/elieHue OJTHOMOYHH YWICHaM KOJUISKTHBA MTPH €€ TTPOBEICHUH ?

7. HazoBuTe TpyIIIbI TIOKa3aTeNIel 1€JI0BOM OLIEHKU U JJaWTE UM XapPAKTEPUCTHUKY.

8. OmmmmuTe MeTOoA 3KCHpPecC-OleHKH TIepCOoHaNla, KaK OH IUIAaHUPYeTCS H  Kak
JIETIETUPYIOTCS TOJITHOMOYHS TI0 €€ MPOBEACHUIO?

9. HazoBuTe 11€71b CUCTEMBI OLIEHKH ITePCOHAIA.

Tema 8 KoMMyHuKanuu B OpraHu3anuu

1. Omnpenenure 3HaueHWE KOMMYHHMKAIMl B IPOLECCE YIPABICHUS IEPCOHAIOM B
OpraHH3aIiH.

2. Ilepeuncnute GyHKIMM KOMMYHUKALMH B OPraHU3allMM U JaiiTe UM XapaKTEePUCTHKY,
KaKHe U3 HUX HampaBJeHbl Ha BBIPaOOTKY CTpaTeruu COTPYJHUYECTBA B KOJJIEKTHBE?



3. Ilepeuncnure BUABI KOPHOPATUBHBIX KOMMYHHMKAIMHA. YKa)KUTE C MOMOIIBIO KaKHX
KOMMYHHKAIIMI IPOUCXOAUT OpraHu3anus padoThl KOJJIEKTUBA ISl JOCTHKEHUS TOCTaBICHHON
LEJIH.

4. Kakue ¢akropsl BIus0T Ha 3HEKTUBHOCTh KOMMYHHUKAIIUN B OpraHu3anuun?

5. Ha cTpIke Kakux obnacTeil M KaK OCYIIECTBIIIETCS YIPAaBICHHE KOMMYHHUKAIHSIMUA?

6. Ilo xakuM MoOKa3aTensiM MOXHO OLEHUTh 3(()EKTUBHOCTh KOMMYHUKALUUH U Kak
IPOUCXOAUT IUIAHUPOBAHME U KOPPEKTHMPOBKA KOMMYHHUKALUHA B KOJUIEKTMBE C YYETOM
WHTEPECOB, MHCHUI M 0COOCHHOCTEH MOBEIeHUsI TepcoHana?

7. IlpuBeaute onpeaesneHre MOHATUS «KOHMDIUKT» U YKaXKHUTE €r0 Pa3HOBUIHOCTH.

8. Kakue meronp! yrpaBieHus KOHQIUKTaMU IPUMEHSIOTCS B OpraHu3anusix?

9. KakoBbl OCHOBHBIC IIEJTH U 33]]a4H YIIPABICHUS TIepCcoHaa B chepe OTHOIICHHIA?

10. Kakum 06pa3oM opraHM3almOHHOE OKPY>KEHHE B OpraHU3allMd MOXKHO HalpaBUTh Ha
CTpPATETHIO COTPYIHUYECTBA U APPEKTUBHOE pa3peiieHne KOHPIUKTOB?

11. VYkaxute TpU3HAKKM ONArompusATHOTO W  HEOJAroMpUSITHOIO  MOPAJILHO-
IICUXOJIOTMYECKOI0 KJIMMaTa B OpraHu3aluy.

12. 3auem u kakuM 0Opa3oM KaJApOBOMY IMOAPA3JIECICHUIO HEOOXOJUMO 3aHUMAThCS
(OpMHUPOBAHUEM MOPATIbHO—TICUXOJOTHYECKOrO0 KIMMaTa M pa3pelieHueM KOH(MIMKTOB U
MIPOTUBOPEUHIi, YUUTHIBAsI HHTEPECH BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpasieHue 4ejioBe4eCKMMM PeCcypcaMH KaK MHTErpPaJbHbIil KOMIIOHEHT
0011ero nmpouecca ynpabJieHHs.

Jluckyccus 1o 3aJJaHHOM TeMe U 00CyKIeHUE pe3yJIbTaTOB padOThl KOMAH/IBI C
MPUBJICYCHHEM ONIIOHEHTOB HAa TEMY:

Hyxen nu HR-menemxep B opranusanuu? B xakoi opranusanuu HyxeH u korna? Kak
eMy HeoOXOIMMO OpraHH30BaTh JIEATEIBHOCTh MEPCOHANa B KOJJIEKTHBE, YTOOBI peain30BaTh
CTPaTeTuI0 COTpyIHUYECTBA?

Temwbt 00knaoos:

Tema 1 YnpasiieHHe 4ye10Be4eCKHMHU pecypcaMH KaK MHTErpajibHbIi KOMIIOHEHT
o011ero npouecca ynpasJjieHuUst

1. IleHHOCTH MEHEIKEPOB U YIPABJIECHUE IIEPCOHAIOM.

2. ®eHoMeH JIerpaialiiil Tpy/a B YIIPaBICHUH TIEPCOHAIIOM.

3. BiiusiHue kaipoBOro MEHEXKMEHTA Ha JTMYHYIO KHU3Hb paOOTHUKOB.

4. Cnenuduka oTpaciv U BbIOOp MOJIX0Ja K YIPABIECHUIO IIEPCOHATIOM, HaIlPaBJICHHBIH
Ha BBIPA0OTKY CTpAaTEruu COTPYAHUYECTBA.

5. Bmmsame mporecca riobanm3andyd Ha TOAXOIBI K YIPaBICHHWIO IIEpCOHANA W
opraHu3zaiu paboThl B KOMaHJe.

Tema 3 @opmupoBaHue NepcoHATA OPraHU3ALMHI

1. 3HayeHne MapKeTHHTa Ha PbIHKE TPYAA.

2. [IpoGnema 6e3pabOTHIIBI M OTKPHITHIX BAKAHCHI Ha PIHKE TPYAA.
5. Mupx opranuzaium kak padotoaarens u ero GopMupoBaHHe.
6. CaMOMapKETHHT U €0 HalPaBIICHHUS.

Ilpakmuueckue 3a0anus:

Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK HMHTErPaJbHbIH KOMIIOHEHT
0o01Iero nmpouecca ynpapjaeHUs
1. U3yunte mapanurmsl ympasieHus. OrmnpenenuTe, yTo sBISETCS OOBEKTOM YIpaBIEHUS B
3aBUCUMOCTH OT pAa3JIMYHBIX [APaJurM YIpaBIEHUsA JIIOJAbBMH B OpraHM3alMd M Kak
IPOMCXOIMIIa OpraHn3anus padoT KOJUIEKTUBA Ul TOCTHKEHUS MTOCTaBIeHHON 1nenu. OTpasute
nx B Tabmure 1



Tabmuua 1. — Iapaaurma ynpasieHus JI0bMH B OpTraHU3aLUuU

ITapagurma OOBEKT ynpaBJeHus

Ynpasnenue kaapaM (TpyI0BbIMH
pecypcamu)

YnpaiieHue nepcoHaIoM

VYnpasieHue 4enoBe4eCKUMU Pecypcamu

VYrpaBieHue 4eJ0BEeKOM B COLUANIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CymHOCTb YHpaBJieHUs EPCOHAIOM
1. Co3manme CTyneHTaMH OpraHH3allud — OINpPEJCNICHHE OpPraHU3alMOHHO-TIPABOBOH (HOPMBI,
BUJA NIEATENBHOCTH, (POPMHPOBAHUE OPraHU3AMOHHOW CTPYKTYpHl OpraHM3alidd, B KOTOPOH
HEOOXOIMMO BBIACIUTH MUHUMYM TPH TOAPA3/CICHHUs WIM OTJeNa, B KaXIOM M3 KOTOPBIX
co31aTh TpH JOKHOCTU. CO3/aTh HOKHOCTHYIO MHCTPYKIUIO JUIs KQXKJ0I JOIKHOCTH.

B npakTuyeckux TeTpaasix CTyICHTHI JOJDKHBI yKa3aTh:
- Ha3BaHWUE, CO3JaHHOM MMM OpraHU3aLlUH,
- BUJI ICATEIILHOCTH;
- OPraHU3aLMOHHYIO CTPYKTYPY KOMITaHUH;
- pacrpeneNuTh MOPYUYEHUsS U ICIEerUpOBaTh IOJTHOMOYHS KaXIOMY U3 COTPY/JHHKOB;
- pa3paboTaTh CUCTEMY B3aHMMOACHCTBHS MEXKTY COTPYJHHUKAMH, HAIPABICHHYIO HA CTPATETHIO
COTPYIHHYECTBA.
3anonHuTh Tabiuuny 1.
Tabmuma 1. — XapakrepucTuka JOJKHOCTHBIX 00S3aHHOCTEH IepcoHana

(Ha3BaHUE OpraHu3alln)

Hazpanue J10JKHOCTH ‘ [[OJ'I)KHOCTHBIC 0053aHHOCTH

Hasanue noapasaenenus (0TAesa) opraHu3ainm

Hazpanue nonpasznenenus (0TAena) opranuzainuu

HasBanue noapaznenenus (oTaena) opranuzaiuu

Tema 3 ®opmupoBaHne NEPCOHANA OPraHU3ALUH

1. CocraBuTh MjaH MapKeTHHTa NIEPCOHANA U1 OPTaHU3aIuH, B KOTOPOH TTPOXOIUITU
NPaKTUKY, U 3aT0JIHUTH Tabmuy 1.

2. OHpeIleJ'[I/ITB KaKHC NNpOTUBOPCHUA UITHU KOH(l)J'II/IKTBI BO3HHUKAIOT IPHU UCITOJIL30BaAHUHA
TOJIKO BHYTPEHHMX UJIM BHEIITHUX UCTOYHUKAX.

Tabnuna 1 [Tnan MmapkeTHHra nepcoHana B (Ha3BaHUE OpraHU3alluN)
Pa3nensl 3Ha4yeHu Cpoku OTBETCTBEHH
nokaszaTenei bIe
WCTIOTHUTEIT
u
JlononmHuTeNbHASA NOTPEOHOCTH B IEPCOHATIE
(Yka3aTh KOHKPETHYIO JTOJDKHOCTB)




TpeGoBaHMsI K IEPCOHATY

M cTOYHUKY TOKPBITHS TOTIOJTHUTEIIbHOU
MOTPEOHOCTH B TIEPCOHAJIE:

- BHYTPEHHUE

- BHEIIIHUE

[TyTy NOKPBITUS AONOJHUTEIBHON OTPEOHOCTH B
nepcoHae:

- aKTUBHBIE

- IACCUBHBIC

Tema 4 Opranusanus UcnoJb30BaHUS MEPCOHAIA

1. Ucnonb3ys naHHble TaOnMLbl 1, BBIIOJIHUTH pacdyeT YMCIEHHOCTH MEPCOHANA C MOMOIIbIO
METOJIa, OCHOBAHHOI'O Ha MWCIIOJIb30BAaHMM JaHHBIX O BpPEMEHU TPYAOBOIO IIpolecca U
OIPENIEIUTh CKOJIBKO HEOOXO0AUMO JIOAEH /IS BBIIOJIHEHHUS IUIaHA.

Tabmuna 1 — VicxoaHble JaHHBIE AJ1s pacyeTa YUCICHHOCTH MEPCOHAIa OpraHu3aluu

IToxazarenu Howmepa BapuanToB

1 2 3 4 5 6 7 8 9
TpyroeMKocThb
W31eNus, .
N3penue A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
U3nenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2
[Ipoun3BoacTBEHH
asgs  mOporpamma,
LIT.
Nznenue A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
W3penue b 1300 1100 | 1800 |1800 |1800 | 1300 |980 |2300 | 1350
[Tnanupyemsrit%
BBITTOJIHEHUS
HOPMBI, % 105 107 110 104 108 103 106 | 105 107
Kanennapnsiii

GboH  BpeMEHH,
nH. 1 pabotHuka | 365 365 365 365 365 365 365 | 365 365

KommuecTBo

BBIXOHBIX u

npa3gH. aHen |

paboTHuKa 140 140 140 140 140 140 140 | 140 140
KommuectBo

HEBBIXOJIOB  Ha

pabory 1

paboTHHKa 32 28 30 25 27 25 31 29 27
Cpennsis

MIPOJOIKUTENHEHO

CTh pabouero | 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8




JTHSI, Jac.

Tema 7 Ouenka 3(p(peKTUBHOCTH YIIPABJICHHUSA MEPCOHATIOM

1. PazpabotaiiTe Bonpockl (He MeHee 15) pyKOBOAUTENIO MOAPa3ACICHHS MPOU3BOJICTBA
NPOJAYKTOB TMHUTAaHUS K HTOTOBOMY COOECEJOBAHMIO C ATTECTYEMBbIM TEXHOJIOIOM JaHHOTO
MOJIpa3JielieHus], MO3BOJISIONINE ONpeaeiuTh S(O(OEKTHBHOCTh BBITIOJHEHUS TOPYYEHUH U
JIEJIETUPOBAHUS TOTHOMOYHM TAHHOMY COTPYAHHUKY

2. Pa3zpaboraiiTe mITHOALTEHYIO KAy JUISI OIICHKH TEXHOJIOTa 10 MPOo(hecCHOHATBLHBIM
KadecTBaM (He MeHee 15).

Pe3ynbratel 00CyXnaloTcs B TpyIIe ¢ MPUBICYCHUEM OINIMOHEHTOB U3 APYrOil TPYIIIbI
CTYJICHTOB.

Henosas ucpa
Tema 3 ®opMUpOBaHNeE MEPCOHAIA OPTAHU3ALMH

Henosas urpa «Haem nepconaiia u ero aganramus)

Lenp urpsel: uig paboronatelns - BeIpaOOTaTh HaBBIKU MPOBEACHUS cOOECEOBaHUS IpU
OCYIIECTBJIEHUU OTOOpa KaHAMJIATOB HAa COOTBETCTBYIOIIYIO IOJDKHOCTh, a TaKyK€ HaBBIKU
KOMILJICKCHOW OLIEHKM KaHIWAATOB; JUIs KaHJIUJATOB HAa JIOJDKHOCTb — BbIpabOTAaTh HaBBIKU
Oecenpl ¢ paboTomareneM.

Coneprxanue:

B yuebHo#t rpynne ¢opmupyercs oTOOpOYHAsi KOMUCCUSL U3 TPEX CTYIEHTOB, KOTOpHIE
OyAyT BBIIOJHATH POJIb JUPEKTOpA OpraHU3alMy, HayalbHUKA KaapOBOW CIYXObl, JUPEKTOp
¢unuana. M3 octaBmnxcst WIEHOB TPYyMIbI cO3/1at0Tcst 3 KoMaHibl. [IpenonaBarens 00OBsABISET O
KOHKYpCHOM Ha0ope Ha 3aMelleHHEe BaKaHTHOM JOJDKHOCTHM TEXHOJOra IHILEBOrO
IIPOU3BO/ICTBA.

Kaxnas u3 xomaHj BbIOMpaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEH M ompenenser
npodeccuoHaNbHbIE HABBIKU U TPEOOBaHUs, NpeaAbsaBiseMble K Kanauaary (10 munyt). Onun u3
YJICHOB KOMAaH/Ibl CTAHOBUTCS «IIPETEHIEHTOM», KOTOpOMY Jlaetcs 7-10 MUHYT Ha BBICTYIICHHE.
B cBOEM BBICTYIIJIEHUH OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHBBI, TOOYIUBIINE €r0 MPUHATH y4acTHe B KOHKYPCE;
- IPOJIEMOHCTPUPOBATH MPOPECCHOHATBHYIO KOMIIETEHIIUIO;
- paccka3aTh O TOM, YTO HOBOT'O U ITOJIE3HOTO OH MOKET IIPUBHECTU B OPraHU3ALIMIO.

Otb6opounast komuccusi paspadaTeiBaeT NpoeccHoHaIbHble TPEOOBAaHUS K BAKaHTHOM
JOJDKHOCTH, 3amojiHseT Tabnuiy 1, Ha OCHOBaHMM KOTOPOH OLIGHHMBAeT KaHAWJIATOB U
KOMMEHTHPYET JOCTOMHCTBA U HEJOCTAaTKU MX BBICTYIJICHUH (JJOKJIaJIOB); BHIOMPAET OJHOTO U3
Tpex npeTeHaeHToB. [Ipu 3ToM orieHnBaeTcsl yMeHHne BblpabaThiBaTh KOMAaHAHYIO CTPATErHIO.
Tabmuna 1 — OneHka KaHIMJAaTOB HA BAKAHTHYIO JIOJDKHOCTD

Kputepuu ouenku (ot 1 1o 10 Gannos) Kannunater

Nel Ne2 Ne3
1.3nanue ....
2. YMmenue ...

3. YMeHune oTBevaTh MpoOIeMHBIE BOTIPOCHI

4. YMeHue paboTarh B KOJICKTHUBE

OtbopoyHast KOMHUCCHs TPENOCTaBseT IUIAaH aJanTalld BBIOPAHHOTO COTPYIHUKA B
OpraHMW3ali, B KOTOPOW IUIAHUPYET JAEATeIbHOCTh HOBOTO COTPYOHHUKA, pacrpeness
MOJTHOMOYHS. 3aTeM HJET OOCYKJEHHE PE3yJbTaToB pabOTHI M BBHIOOP OJHOTO CTY/ACHTA Ha
3aHSITHE BAKAaHTHOU JOJKHOCTH.

Bonpocut k 3auemy:




o

10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
27.

DBororus QYHKIIUHN YIPaBICHUS YeTIOBEUSCKUMH PECYPCaMU

YpoBHHU ynpaBiIeHHs YEI0BEYECKUMHU PECYpCaMu U MepeXxo]] K KOMaHIHOM cTpaTeruu.
Cucrema ynpaBlIeHHs] MEPCOHAIOM: MOHSTHE, MOJICUCTEMbl (JMHEHHOTO PYKOBOJCTBA W
GbyHKIIMOHAIBHBIE), 11€JIb, OpraHUu3alus Pa0OTHl KOMaH/IbI.

MeTonbsl  yrnpaBieHHs] IEPCOHAIOM, HAIpaBJICHHbIE Ha (OPMUPOBAHHME KOMAHIBI B
KOJUJIEKTHBE.

KanpoBoe mmaHmpoBaHue: CYINIHOCTh, OTambl, JJEMEHTHI, TpeOOBaHHS U CIOCOOBI
OpraHM3alil C Y4YeTOM MHTEPECOB, OCOOCHHOCTEW TMOBEACHHS U MHEHUN UJICHOB
KOJUJIEKTHBA.

VYpOBHHU KaJIpOBOT0 IUIAHUPOBAHUS [IEPCOHANA B KOJIEKTHBE.

Haém na paboTy: moHsTHE, dTalbl, ICTOYHUKH MPHUBJICYCHHS KaHAUATOB, UX JOCTOMHCTBA
U HEIOCTAaTKH.

OT10O0p NPETeHJICHTOB HAa BAKAHTHYIO JTOJDKHOCTB: ATambl, MeTo/bl. CriocoObl pa3perieHust
KOH(DJIMKTOB ¥ MPOTUBOPEUHIA, BOSHUKAIOLIUX MPH 0TOOpE, HA OCHOBE yueTa MHTEpeca BCeX
CTOPOH.

PaccTtanoBka mepcoHama: CyHUIHOCTb, MPHUHIMIBI, HCXOJHBIC JIAaHHBIE, YCJIOBUS,
pacnpeneseHne Nopy4eHui, 1eJ1erupoBaHre NOJHOMOYHM.

MapkeTHHT niepcoHalia: MOHATHE, 11eJb, 33Ja4H, IPUHIUIIBIL, HAIIPABJICHUS, ITAIMBI U METOIbI
yIpaBJICHUS, HATIPABJIICHHBIC HA BEIPA0OOTKY CTPATETUU COTPYAHUYECTBA.

HNudopmanmonnas GyHKIMS MapKETHHTa [IepCOHANa: U3yuyeHUe TpeOOBaHM K MEPCOHATY U
JIOJDKHOCTSIM, MCCJICJIOBAaHWE BHEIIHEH M BHYTPEHHEHW Cpe/ibl OpraHHu3allid, HCCIICOBAHUE
pBIHKA TpyJa U UMUK OpraHU3aluu.

KommyHuKaIoHHas (YHKIIUS MapKETHHTa TIEPCOHANA: OOBEKTHI, 11e)b, 3a]a49M, METOJIBI,
UCTOYHUKMA W TYTU TOKPHITUS MOTPEOHOCTH B IEpPCOHAJE, HAINPABJICHHBIE HAa pa3BUTHE
COTPYAHUYECTBA B KOJUICKTUBE.

[TnanupoBaHue MOTPEOHOCTH B IMEPCOHAJE: CYIIHOCTh, BHJbI MOTPEOHOCTEH, MPUHIIUIIBI
TJIAHUPOBAHUS U €T0 ITAIlbl.

KagpoBas mnonuTHka OpraHu3alyy: TIOHATHE, YPOBHHU, LEIH, 3a0add, MPUHIUIIBL,
MEPOTIPUSATHS, YIUTHIBAIOIINE HHTEPECH], 0COOCHHOCTH MOBEICHMS 1 MHCHHI IepCcoHara.
Bunel kanpoBod MOMUTHKH, 3Tanbl ee (OPMUPOBaHUS U TMOKazatenu 3PQPEeKTUBHOCTH,
pean3yrolue CTpaTeruio COTPyIHUYECTBA.

Crpaterus ynpaBJieHHs IEPCOHATIOM: MTOHSATHE, OCOOEHHOCTH, YJIEMEHTHI, BUBI.

Cuctema mokaszareieil Mo Tpydy W ONTUMH3alUs OpraHu3alMud padoThl TEepcoHala
(TOHsATHE, 11U, IPUHIIMIIBI).

Ouenka 5P (GEeKTUBHOCTH YIPaBICHUS TEPCOHAIOM: TOHATHE, (AKTOpPHI, IOKa3aTelu,
HaIpaBIIEHHBIC HA BRIPAOOTKY KOMaHIHOM CTpaTeruu.

JenoBasi olleHKa MepcoHana: MOHATHE, eI, 3aJa4d, TMPUHIUIBI MMOCTPOSHHUS, dTanbl U
ycnoBust 23GGEeKTUBHOCTH YUUTHIBAIOLINE HHTEPECHl U MHEHHSI COTPYIHUKOB.

[Tokazarenn [enOBOM OLEHKHM TNepcoHalla: pe3yiIbTaTUBHBIE, MNPOPECCHOHATBHOIO
MOBEJEHUS, TMYHOCTHBIE KaueCTBa.

Metonbl  OIIEHWBAHUA I[IOKA3aTelel JIeJIOBOM  OLEHKH, PEAIH3YIOIIHE CTPATETHIO
COTPpYAHUYECTBA.

CylurHoCTh ¥ BUBI KQJIPOBOTO ay/IUTA.

NuauBuayanbHBIA TJaH PAa3BUTHUSI COTPYJHUKOB Kak pe3yibTaT JI€JOBOM OLIEHKH M €ro
MIPEUMYIIECTBA JIJIsl OpTaHU3AINH U COTPYIHUKA.

CouuanbHO-TPYAOBbIE  OTHOILUEHHUS: TMOHSATUE, CTPYKTYPHBIE COCTABIISIIOLIUE, BUIbI,
BITUSIONIHE (PAKTOPHI.

Ctunp ympaBieHUS: TIOHATHE, DIEMEHTHI, (HaKTOpBI, KIacCHU(UKaIUs, MOKa3aTeNu
3 PEeKTUBHOCTH.

KoMMyHHKaIK B OpraHu3aliu: OHITHE, 3HAYEHHE, CyOHEKTHI.

®dopMBbl, CPeACTBA U METO/IBI KOMMYHUKAITMW B OpPTaHU3aIlH, pa3peniaroniue KOHPIUKTH 1
MPOTUBOPEUHS TMPHU ASTOBOM OOIIEHIH Ha OCHOBE yueTa HHTEPECOB BCEX CTOPOH.



28. KopriopaTiBHBIE KOMMYHUKALMU U KOMMYHHKAIIHOHHBIE Oapbephl.
29. Kon(aukTel B OpraHu3allid: TIOHSITHE, BUIBI, dTalbl, (OPMBI, HANPABICHUS U METOJIbI
yIIpaBJICHUSL.

3a0anus (mecmol 0151 nPosedenus 3auema)

1. CooTHecuTe OCHOBHBIE M10JIOKEHHUS pa3J11/Iqulx LIKOJI YIIPABJICHUS

Cucrema Hay4yHOM OpraHu3aluy Tpyaa = [[Ixosia Hay4HOrO ynpaBJeHUs

Cozianue yHuBEpCaIbHBIX IPUHLIUIIOB YIIPABICHUS = Kitaccnueckas
(amIMHHUCTpAaTUBHAS ) IIIKOJIA

B nentpe BHUMaHUS — YEIIOBEK = [ITxona yenoBe4eCKUX OTHOLIEHHI

CouunanpHas CUCTEMA, B KOTOPYIO BXOJAT = IlIkona HayKu yIpaBJICHUS

CHUCTEMHBIH, IIPOLECCHBIN U CUTYallMOHHBII (KonM4ecTBEHHAas)

MOAXO/bI

2. CornacHO TEOpHH. ... TJIaBHAS 3a7]a4a PYKOBOAUTENICH clIeiaTh TaK, YTOOBI KX IbIi
qYBCTBOBaJI CC6$I IIOJIC3HBIM U HYXHBbIM, yT-II/ITI)IBaSI MHCHUS U I/IHTepeCI)I COTPYI[HPIKa

* yeJIOBEYECKUX OTHOIIEHUH

KJTACCUYECKOU

YEJIOBEUECKUX PECYpPCOB

3. CornacHo TE€OpUH. .. TIABHOU 3a/1a4eil pyKOBOJUTEINS ABIISETCS CTPOTUN KOHTPOJIb U
HaO0II0eHUE 32 TOJYNHEHHBIMU

*KJ1aCCUYECKOI

YeJI0BEUECKNX OTHOIMECHUH

YeJI0BEYECKIX PECYPCOB

4. CornacHO TeOpUHU... TJaBHOM 3ajadel pPYKOBOAMTENS SBJSIETCS  JIydllee
UCIIOJIb30BAHNUE YEIOBEUECKUX PECYPCOB

* 4eIIOBEYECKUX PECYPCOB

4eJI0BEYECKUX OTHOLIEHUH

KJIACCUYECKON

5. ®. Teitnop, ®. u JI. T'mnbper, I. Tanrr, I'. Omepcon, I'. Dopa sBastOTCS
IIPEICTaBUTEISAMU

* IIKOJIBI HAYYHOTO YIPaBJICHUS

LIKOJIBI YEJIOBEYECKUX OTHOLICHUM

KJIACCHYECKOW HIKOJIBI

IIKOJIbl HAYKH YIPaBIeHUs (KOJMYECTBEHHAS)

6. A. ®aiionp, JI. YpBuk, JI. I'stonmuk, M. Bebep, JIx. Mynu, A. Pelnussistorcs
MIPEACTaBUTEISIMU

* KJIaccuueckoil (aAMUHUCTPATUBHOM ) IIIKOJIBI

IITKOJIBI HAYYHOTO YIIPaBJICHUS

LIKOJIbI YEJIOBEUECKUX OTHOIICHUM

IIKOJIBI HAYKHU yTIpaBiIeHUs (KOJIMYECTBEHHAs)

7. 2. Mbito, ®. Pornucbeprep, M. ®@omnert, A. Macnoy, [I. Makrperop, ®. I'epubepr
SIBIISTIOTCSI ITPEJICTABUTEISIMU

* IIKOJIBI YETOBEYECKUX OTHOIICHUN

KJIaCCUYECKOH (aAMMUHUCTPATUBHOMN) LIKOJIBI

IIKOJIbI HAYYHOT'O YIIPABJICHUA



LIKOJIBI HAYKHU yIpaBJiIeHUs (KOJIUYECTBEHHAs)

8. CornmacHo TeOpUH ... PYKOBOJIUTEIb [JOJDKEH pa3JIOKUTh 3aJauyd  Ha
JIETKOyCBauBaeMble, IPOCThIE U MOBTOPSIOUIMECS ONEPalUU, pa3padoTaTh MPOCThIe MPOLEAYPHI
TpyJa U MPOBOJUTH UX B MPAKTUKY

*KJIaCCUYECKOU

TEOPUHU YETIOBEYECKUX OTHOLLICHUI

TEOPUHU YETIOBEUECKHUX PECYPCOB

9. CornacHO TEOpUH ... PYKOBOJIHUTEINb JOJDKEH MPEAOCTABISATh CBOUM IOJYMHEHHBIM
BO3MOYKHOCTh OIPEICICHHON CaMOCTOSTEILHOCTH M OIPEACICHHBIN JTMUHBIA CAMOKOHTPOJIb Ha
UCITIOJTHEHUEM PYTHHHBIX OIEpaIuii.

*TEOPUU YETIOBEUECKUX OTHOIICHUI

KJIAaCCUYECKOM

YeIIOBEYECKIX PECYPCOB

10. CoriacHo T€OpUH ... pyKOBOAMUTEIb TOJDKEH CO3/1aBaTh TaKyl0 OOCTAaHOBKY, B
KOTOPOH KaXKIIbIH YEIOBEK MOXKET MAaKCUMAIILHO NIPOSIBUTH CBOHM CITIOCOOHOCTH

*4eIIOBEYECKUX PECYPCOB

TEOPHUH YEIIOBCUECKUX OTHONICHHI

KJIACCUYECKOM

11. Cucrema ynpapiieHUsI IEPCOHAIIOM COCTOUT U3 MOACUCTEM:
* ympaBlisieMO# M yIpaBlisoIen

SKOHOMHYECKOM, COIMAIbHOM, HOIUTHICCKOMN
poOpUEHTALUH U alalTalluu

YIIPaBIICHUE JEIOBOM KapbepOr U OLIEHKA JEI0BOM Kapbepbl
IIPABOBOM, TEXHUUECKOW, MH(POPMALTMOHHON

12. MeTo1oM yrnipaBiieHUs IEPCOHATIOM SIBIISIETCSI:
*  COIMAILHO-TICUX OJIOTMUCCKUIA;
HOPMAaTHUBHBI;

0aJIaHCOBEIN;

OIIBITHBIN

13. K BuaaM aIMMHUCTPATUBHBIX METO/IOB YIPABIECHUS OTHOCATCSA:

* MHCTPYKTHpPOBaHUE, pa3pab0TKa MOJ0KEHHH, TOJDKHOCTHBIX HHCTPYKITUH
HSKOHOMUYECKOE CTUMYIHUPOBAHUE, YJaCTHE B MPUOBLIAX U KarUTale
(hopMHUpOBaHHE KOJIJIEKTUBOB, YCTAHOBJICHUE COLIMAIBHBIX HOPM MTOBEIACHUS

14. Meronsl ympaBi€HHMs OCYIIECTBISIOTCA B (opMe OpraHu3allMiOHHOTO U
pacopsiANTENBLHOTO BO3IEHCTBUSA

* aIMUHUCTpPATUBHbIE

9KOHOMMYECKHE

COL[MAJIBHO-TICUXOJIOTHYECKUE

15. DXOHOMHYECKHUM METOIOM SIBIISICTCS
* IUTaHUpOBaHME

WHCTPYKTUPOBAHUE

pa3paboTKy JOMKHOCTHBIX WHCTPYKIIUH
AHKETUPOBAHHE



16. IlpuHUMIIOM ynpaBiaeHUs NEPCOHAIIOM HE SIBJIETCS:

* obecrieueHre MOTPEOHOCTH MPEANIPUATHI B pabouelt cuie;
HAYYHOCTH;

IUIAaHOBOCTH;

€IMHCTBA PYKOBO/JICTBA;

J€MOKPATUYECKOI 0 LIEHTpaI13Ma

17. OCHOBHOIA 11€JIbIO YIIPABICHHUS TIEPCOHATIOM SIBIISICTCS

* 3¢eKTHBHOE HCIIOIH30BAHKE MTEPCOHATA B COOTBETCTBUU CO CTPATETHUEH Pa3BUTHUS
OpraHH3aliH, HAPaBJICHHON Ha COTPYAHUIECTBO

YBEJIMYCHUE KOJTMUYESCTBA MIPOIaXK

yAy4IICHUE KauecTBa MPOU3BOIUMOI MTPOTYKIIUU

paciiMpeHue pelHKa cObITa U TIOBBIIICHHE 00beMa POk

18. CmocoObl BO3ACHCTBHS HAa KOJUICKTUBBI M OTICIBHBIX PAOOTHUKOB C MEJIHIO
OCYIIECTBIICHUS KOOPJIMHAIIMK WX JIEATCILHOCTH B Iporiecce PyHKIIMOHUPOBAHKS OpPTraHU3aIlun
—93TO ... YIPaBJICHUS.

[ MmeTOnBI]

19. TlpaBuiia, OCHOBHBIC IIOJIO)KEHHSI M HOPMBI, KOTOPBIMH JIOJDKHBI —CIICJIOBAaTh
PYKOBOJIUTEINN M CHIEIIHATIMCTHI B IPOIIECCe YIPABICHHS IIEPCOHAIOM — 3TO ...:

* NPUHIIUIIBI YITPABICHHSI IEPCOHATIOM

METOMBI YIIPaBICHUS IIEPCOHAIIOM

Cpe/CTBa yIpaBIICHHsI IEPCOHATIOM

TpeOOBaHUS K YIIPABICHHUIO TICPCOHAIIOM

20. VYcnoBuem, HeoOXoauMbIM ISt 3((PEeKTHUBHOTO (QYHKIMOHUPOBAHUS CHCTEMBI
yIIPaBJICHUS TIEPCOHAIIOM HE SIBIISICTCS:

* HeOOoJbIINe pa3Mephl OpraHU3aAIIH

COOTBETCTBHUE COCTOSHHUIO BHEIITHEH CPE/IbI

COBMECTUMOCTD C OPraHU3allMOHHOMN KYJIBTYPOU

BHYTPEHHSS [IEIOCTHOCTh

HAJIMYME MOTUBUPOBAHHBIX KBAJTHU(PHIIMPOBAHHBIX CIIEIIHATIICTOB

21. CooTHecHTe OCHOBHBIE MOKa3aTeNu 3 (HEeKTUBHOCTH YIpaBICHUS MTEPCOHATIA
O0beM peanuzaliu Ha OJJHOTO paboTHUKa =  IIpoM3BOIUTEIBHOCTH TPYAA
Y ero JuHaMuKa; o0beM MpUObLIN Ha
OJTHOTO PaOOTHHUKA U €r0 IMHAMUKA.

KomuuecTBo anob u ux JUHaMHKa, KauectBo npoayKnouun

KOJIMUECTBO Opaka M ero JUHaMHKa.

OO61ure u3epKKU Ha IepCoHal; A0 = 3arpaTsl Ha EpCOHAN
U3JIepKEK OpraHu3aliy Ha IepCoHal B

o0beMe peann3aiiy 3a IeprHo;

U3JIEPKKH Ha OJJHOTO pabOTHHUKA U UX AMHAMHUKA

3arpatrsl Ha IPOrpaMMBbl; IPPEKT D¢ dexkTrBHOCTH
BO3/ICHCTBUS OTACIBHBIX IPOTPAMM YIIPaBJICHYECKHUX TTPOTPaMM
Ha pe3yJbTaTUBHOCTH AEATEIIbHOCTH PaOOTHUKOB

22. CYH_IHOCTB KaJApOBOI'0 IJIaHUPOBAHUS 3aKJIHOYACTCS B:



* MpenoCTaBICHUN JIIOIIM pabounuX MECT B HYXHBIH MOMEHT BPEeMEHHU M HEOOXOANMOM
KOJIMYECTBE B COOTBETCTBHM C HX CIIOCOOHOCTSMH, CKIOHHOCTAMH M TpeOOBaHUSIMHU
POM3BOJICTBA

ydeTe puemMa rnepcoHana

TICUXOJIOTUYECKOM TUarHOCTHUKU

coOmroieHnH TpeOOBaHMI OXpaHbI Tpyna

yIIpaBJIEHUH B3aMMOACHCTBHS ¢ PO COI030M

23. HauanpHOM cTaanel KaJpoBOro IUIAHUPOBAHMS SIBJIETCS IUIAHUPOBAHUE:
* mOoTpeOHOCTH B IIEpCcoHAsIe

HCIIOJIB30BAaHUE IIEPCOHAIIA

pa3BUTHE NIEpPCOHAIIA

aJanTanuy nepcoHana

0€3011aCHOCTH IIepCOHaNa

24. Bonpoc, KOTOpbIi HE CTaBUT KaJPOBOE MJIaHUPOBAHUE:
* KaKre TeXHOJIOTHH IMPOU3BOJICTBA OYAYT UCTIOIH30BaAHBI
KaKuX 3aTpaT TpeOyIOT KaJpOBble MEPOIIPUSATHS

KaK JIy4dllle UCII0JIb30BaTh [1€PCOHA

CKOJIBKO paOOTHHKOB HEOOXOAUMO OpraHU3allun

KakuM 00pa3oM HEOOXOMMO TPUBIIEYH ITEPCOHAT

25. Cucrema TpPUHIMIIOB, METOJAOB U (GOpPM OpraHU3alMOHHOTO MEXaHW3Ma,
HaIIPaBJICHHOIO HAa COXPAHEHME, YKPCIUICHHME M Pa3BUTHE KaJApPOBOIO IOTEHIMANA; CO3JaHue
OTBETCTBEHHOTO U  BBICOKONPOMU3BOJUTEIBHOIO CIUIOUEHHOI'O KOJUIEKTHBA, CIIOCOOHOIO
CBOEBPEMEHHO pearupoBaTh Ha U3MEHEHMS PBIHKA — 3TO

* KaJ[poBasi NOJMTHUKA OPTaHU3aAIIH

MapKETHHI [IepCOHAJIa

CHCTEMA yNPaBJIECHUS IIEPCOHATIA

IUTAaHUPOBaHKE NOTPEOHOCTH B IIEPCOHATIE

26. K ypoBHSM KaapOBOU MOJIMTUKH HE OTHOCUTCS

* BBICIIMI YPOBEHb KaJIpOBON MOJUTHUKU

rocy/lapCTBEHHasl KaJpoBasi MOJIUTHKA

KaJpoBas MTOJINTHKA OPTraHOB TOCYIAPCTBEHHOTO YIIPABICHUS
MYHHMIMIIAJIbHASA KapoBas NOJUTHKA

KaJIpoBasi NMOJIMTHKA IPEANPUATHNA U OpraHnu3aui

277. K OCHOBHBIM MEpOTIPUATHUSAM KaPOBOI MOJIUTUKH HE OTHOCUTCSL:

* IOCTaHOBKA 1IEJIM OpraHu3aluy U pa3paboTKa Ou3Hec-TIaHa

OIIpeJICJIEHUE LIENH, 33a4 U HalpaBJIeHUs paOdOTHI C IEPCOHATIOM, HEOOXOJUMBIE IS
JOCTHKEHUS LENU OpraHu3aluu

OIIpEeJIEJIEHUE KaUECTBEHHOI'0 U KOJIMYECTBEHHOT'O COCTaBa MIEPCOHANA B paMKax OOLIEi
KOHLICTILIMY Pa3BUTHUS OpraHU3aluu

OCYIIECTBIEHHE O00PA, OLEHKH, aJanTaluy, 00ydeH!s U pa3BUTHUS IIepCOHAIIA B
OopraHu3anuu

(hopMUpOBaHHE MOJIOKEHUS O MOPAJIbHOM U MaTE€pUaIbHOM CTUMYJIMPOBAHUHU [TEPCOHANA
B OpraHH3aluu

28. OmnpenenuTe COOTBETCTBHE BUIOB KaJPOBOI MOJUTHKY 110 CTETICHH BIIMSHUS
YIPaBJICHYECKOTO aliapara Ha KaJpOBYIO CUTYAI[HFO



Kanposas pabota cBoguTcs B = IlaccuBHas KaapOBas MOJUTHKA
JydIIeM cirydae K JTUKBUAANH
HEraTUBHBIX [OCJIEACTBUNA

PykoBOACTBO IpUHUMAET MEPBI = PeakTuBHas KaApoBas IOJIUTUKA
110 JIOKAJIM3Aallu1 KPU3HUCa, OPUEHTUPOBAHO
Ha [IOHUMaHUE IPUYNH

PyKkoBOJICTBO MPOTHO3UPYET pa3BUTHE = [IpeBeHTHUBHAs KaJIpoBasi MOJIUTHUKA
CUTYAallNH, T. €. CYIIECTBYIOT

IIPOrpaMMbl CPEAHECPOUHOTO

[JIJAHUPOBAHUS 11O PA3BUTHIO [TIEPCOHAIIA

B OopraHu3aly XapaKTEPHO = AKTHBHAas KaJapoBasda IOJIMTHKA
IMPUCYTCTBUC HAJINYHA IIPOrHO3a

BO3HHUKHOBCHUS U PA3BUTUA KAaIPOBBIX

cmyaunﬁ, MMOCTOAHHOI'O MOHUTOPHHTA

n COOTBCTCTBYIOH_[eﬁ KOPPCKIUHU KaHpOBOﬁ CUTyalluu

29. Onpenenute Mociae10BaTeIbHOCTb Mporecca (GOpMUPOBAHUS KaPOBOM MOJIUTUKU B
OpraHu3aIuu:

AHanu3 cuTyaluy ¥ NPOrHO3UPOBAHUE Pa3BUTHUS OPraHU3ALUH.

OHpG[[GJIeHI/Ie OCHOBHBIX ITPUHIUIIOB U MTOJ0KEHUH K&IIpOBOfI ITOJIMTUKH.

[InanupoBaHue YMCICHHOCTU M KaUE€CTBEHHOM CTPYKTYpPHI IEPCOHAJIA B OPTaHU3ALMH.

Pa3pabotka u yrBepkaenue [1omoskeHus 0 KaJpoBOH MOJUTHKE OPTaHU3AIIHH.

HNudopmuposanue kojuiekTua o IlongoxeHnn o kaaApoBOi MOJIUTUKE OpraHU3aLHH.

KoHnTpo:b 3a cobitoieHneM KaapoBOoi MOJIMTUKU U YCTAaHOBJIEHHWE OOPATHOM CBSI3U €
HEPCOHAJIOM.

30.  IIpuopureTHoe  HampaBieHue  (OPMHUPOBAHUS  KOHKYPEHTOCIOCOOHOTO,
BBICOKOIIPO(ECCHOHANIBHOTO, OTBETCTBEHHOIO U CIUIOYEHHOTO TPYIOBOTO  KOJIJIEKTHUBA,
CHOCOOCTBYIOIIETO JOCTM)KEHHUIO JOJITOCPOYHBIX IeNiell M peanu3anuu oOuiel cTpaTeruu
OpraHM3aly; ATO CHUCTEMa METOJOB M CPEJCTB YIPAaBIEHHUS IEPCOHAJIOM, MpUMEHseMas B
TE€YEHHE ONPEIEIIEHHOTO BPEMEHHU C LIEIBI0 PEANIN3ALAN KaJPOBOH MOIUTHKH — ITO. ..

* cTpaTerus ynpasjeHUs! IEPCOHAIOM

KaJIpoBas MOJIUTHKA OpTraHU3aIluU

MapKeTHHT NepcoHalIa

CUCTeMa yIpaBIeHHs MepcoHana

31. K anemeHTaM CTpaTeruyl ynpaBieHUs IEPCOHAIIOM HE OTHOCUTCS:

* cucTemMa rocyJapCTBEHHOIO YIIPaBJICHHUS

CHCTEMa IUTAaHUPOBAHMS OPraHU3alNuN

OpraHU3alMOHHAasI CTPYKTYypa CIIy>KObI yIIpaBJIEHUS IEPCOHAIOM
MoKa3aTeIu U KpUTepUH d3PPEKTUBHOCTH CUCTEMBI YIIPABJIEHUS IIEPCOHAIIOM
(OpPMBI U METO/IbI PErYTUPOBAHUS TPYIOBBIX OTHOIIEHUN

32. IIporHo3upoBaHUE NEPCINEKTUBHBIX MOTPEOHOCTEW OpraHuM3aldd B IEpCOHAE,
U3y4eHHEe PhIHKA TPYZa, aHAIU3 CUCTEMBI paOOYMX MECT OpraHu3alluM, pa3padoTKa Mporpamm 1
MEPOMPUATHIA 110 Pa3BUTHIO NEPCOHAJA BKIIOYAET B ceOs

* Ka/IpoBO€ MJIAHUPOBAHHUE

KaJIpoBasl MTOJINTHKA OpTraHU3aIuu

MapKETHHI [IEpCOHAJIA



CHCTEMa yNpaBJICHUS NEpPCOHAA

33. Bua ynpaBieHYeCKOH JEATENbHOCTH, HANpPaBICHHOM Ha JIONTOBPEMEHHOE
oOecrieyeHHe OpraHU3allk [EpCOHaja; IUIAHOMEPHbIE JICHCTBHS TIO HCIIOJIB30BaHUIO
MAapKETHUHIOBBIX HHCTPYMEHTOB BHYTPH OpraHM3alliy, HalpaBICHHBIE, IIPEXKIE BCEro, Ha
BBIPAOOTKY KOMaHTHON CTPATEerHH HA3bIBACTCS

[MapkeTHHT nepcoHaa]

34. OntuManbHOE UCHOJIb30BAHUE KaJPOBBIX PECYPCOB IIYTEM CO3/IaHUS MaKCUMAJIbHO
ONaronpUsATHBIX YCIOBUH TPY/a, COACHCTBYIOIIUX MOBBILICHHUIO €ro 3P (QEeKTUBHOCTH, Pa3BUTHIO
B KQXKJIOM COTPYAHUKE MAPTHEPCKOTO U JIOSUIBHOTO OTHOIIEHUS K (pupMe — 3TO LEJb ...

* MapKeTHHTa IepcoHasa

KaJpOBOTO TUIAHUPOBAHHUS

aJlanTayy nepcoHaia

pa3BUTHUS NIEPCOHANA

35. K 3agauaM MapKeTHHra IepcoHaa He OTHOCUTCS

* coneiicTBUE peanu3alM MPeayCMOTPEHHBIX TPYJOBBIM 3aKOHOJATEIBCTBOM IIPaB U
00s13aHHOCTEN pabOTHUKA

BJIaJIeTh CUTYyallMeil Ha pbIHKE Tpyda Uil 3((EKTUBHOIO MOKPBITUS HNOTPEOHOCTH B
NEPCOHAJIE U pPeaJI3aluu TEM CAMbIM LieJIel OpraHUu3aluy;

U3yueHHEe Pa3BUTHS MPOU3BOJCTBA JJISI COBPEMEHHOM MOATOTOBKH HOBBIX Pa0OYMX MECT
U TpeOOBaHMI K COTPYIHUKAM

IIOUCK M TNpUOOpEeTeHHe MepcoHalla, XapaKTepUCTUKU KOTOPOTO COOTBETCTBYIOT
TpeOOBaHUAM, IPEABSBIIIEMbIM OpraHu3aluen

36. Onpexpenurte Mociea0BaTENLHOCTH Mporiecca (GopMHUpOBaHUS MapKETHHTA IepcoHaa
B OpraHu3aIyu

CO6op, 06paboTka 1 aHaIM3 HHPOPMAITUH, CBSI3aHHOU C TIEPCOHAIIOM

BeisBnieHne U aHaIM3 BHEIIHUN W BHYTPEHHHUX (DAaKTOPOB, ONMPEACISIONINX HAIpaBlICHUE
NeSITeTHHOCTH MapKeTHHTa TIepCOHaa

PazpaboTka u yTBep»aeHNE MEPOIIPUATUH, CBA3aHHBIX C MAPKETUHIOM II€pCOHalIa

Co3naHue miaHa MapKETHHTOBOM JAEATENBHOCTH B cpepe yIpaBiIeHUs IIEPCOHATIOM

Peanunzanus 1 KOHTPOJIb MJIaHA MapKETUHTallepCOHAaa

Ananns u KOPPCKTUPOBKA ACATCIIBHOCTH MapKETHHTI'a IIEPCOHAJIA B OpTaHHU3allun

37. BeigensitoT 1Be GyHKLIMN MapKeTHHTa IepcoHana
* MH(QOPMAITMOHHYIO U KOMMYHHUKALIMOHHYIO
AHAJIUTUYECKYIO U COBITOBYIO

JMHEWHYIO U (YHKIHOHATIBHYIO

MIPOU3BOJICTBEHHYIO U YIIPABIEHUECKYIO

38. Usyuenue TpeOOBaHUM, TPEABSIBISEMBIX K JOJKHOCTSIM W paboyuM MecTam;
UCCJIEIOBAHNE BHEIIHEHM W BHYTPEHHEW Cpeabl OpraHu3alliM; WCCIEAOBaHUE pbIHKA TPYAa;
U3y4YEeHHE HMMHJKAa OpraHu3aluu Kak paboTronaTesns BXOIUT B ... (YHKIHIO MapKeTHHTra
nepcoHala

* HHPOPMAITMOHHYIO

KOMMYHUKAIIMOHHYIO

COBITOBYIO

IIPOU3BOJICTBEHHYIO

39. UndopmanmonHas (GyHKIHMS MapKETUHTa IEPCOHANA COCTOUT B



* U3ydeHnn TpeOOBaHMIA, IPEABABIAEMbIX K JODKHOCTSIM U pabOYUM MecTaM
(bOpMHPOBaHNY MOJIOKHUTEIFHOTO UMUK OpTaHU3aluN

pa3paboTKe MapKETUHIOBOM MPOTYKTOBOW CTpATETUH

pa3paboTKe IIEeHOBO MapKETHHIOBOW CTPaTeruu

40. MepompusiTusi MO TMOKPHITUIO MOTPEOHOCTH B IMepcoHane (TpUBIICYECHUE,
nepepacnpezieneHe, BBICBOOOKICHNE, pa3BUTHE NTEPCOHANIA) OTHOCATCS K

* IJIAHUPOBAHUIO MTOTPEOHOCTH B MEPCOHATIE

IJITAHUPOBAHUIO MAPKETUHTa IIEpCOHAa

OU3HEC-TIIIAaHUPOBAHUIO

MIPOTHO3UPOBAHUIO

41. IloTpeOHOCTH B MIEPCOHATIE MOXKET OBITh:
* 00ILIEeN U IOIOJIHUTEIBHOMN

OTKPBITOH U 3aKpBITOU

JMHEWHOH M HYHKIIMOHATHHOM

rUOKON U HENpepbIBHOM

42. Psap peiicTBWiA, HAMPaBICHHBIX HA MPUBJICUCHUE KaHAWUJIATOB, OO0JIAAIONTNX
KaueCcTBaMH, HEOOXOIMMBIMU IS IOCTHXKCHUS 1IEJICH, MTOCTABICHHBIX OpraHu3aliuei - 3To

* HaeMm Ha paboTy

aJlanTaius rnepcoHana

pa3BUTHE NIEPCOHANA

JIeJI0Bas OLICHKA MepcoHala

43. TIpouecc oTOOpa mepcoHalia He BKIIIOYACT:

* pa3pabOTKy CUCTEMbI BO3HATPAXKICHUS

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTAMHU

cbop 1 06paboTka HHPOPMAITUU O HUX IO OMPEIICTICHHON CHCTEME
corocTaBiieHue PaKTHYSCKUX Ka4eCTB MPETCHICHTOB M TPEOOBAHUH JIOJHKHOCTH

44. PauuonanbHOEe pacmpeneneHHe pPaOOTHUKOB OpraHM3allil 10 CTPYKTYPHBIM
MoJIpa3/IelIeHUsIM, y4acTKaMm, pabouMM MecTaM B COOTBETCTBHH C TPHHSATON B OpraHW3aI[uU
CUCTEMOH pa3fieNieHusl U KOOMepalluu TPpya, a TaKkKe CIIOCOOHOCTSIMH, IICUXO0(PU3NOTOTUYECKUMU
1 ACJIOBBIMU KaY€CTBAMU pa6OTHI/IKOB —3T0 ...

* paccTaHOBKa TMepcoHana

oTOOp mepcoHanta

cobeceoBaHue

BBIOBITHE TTEpCOHANIA

45. OcHOBHOM 3a7jauell Ipy HaliMe Ha paboTy NepcoHaa sSBIsSETCS

* yIOBIIETBOpEHHME cIpoca Ha paOOTHUKOB B KA4EeCTBEHHOM U KOJIMYECTBEHHOM
OTHOLICHUH.

(dbopMHpOBaHKE ONITUMAIBLHOTO OI0JKETa OpraHu3aluu

CTUMYJIMpPOBaHUE pabOThI IEpcoHaa

(bopMHpOBaHKE MOJIOKUTEIIBHOTO UMUK OpPTraHU3aluU

46. Iporecc oTOOpa mepcoHana 3aBepiiaeTcs:

* CO3JaHUEM CITMCKA KaHINUJAaTOB Ha BAKAHTHYIO JOJKHOCTDH
MIPUEMOM COTPYJTHUKOB Ha paboTy

celeKInuel KaHauIaToB

co0eceloBaHUE C KaHIUATaMH



47. PanimoHanmpHOE pacrpeiesieHrne pabOTHUKOB T10 TIOJIpa3IeICHUsIM, Pab0OYrM MecTaMm —
3TO ... KaJpoB
[paccranoBka]

48. TIporecc M3ydeHHs MCHUXOJIOTMYECKUX U MPOPECCHOHATBHBIX Ka4eCTB paOOTHHKA C
HOCJIBKO YCTAHOBJICHUA C€ro0 MPHUIOAHOCTHU JIS1 BBIIIOJHCHHA OGHSaHHOCTeﬁ Ha OIpcaACICHHOM
paboyeM MecTe WM [O/DKHOCTH M BbIOOpa W3 COBOKYIIHOCTH IPETEHACHTOB HauOosee
noaxoadumero ¢ yu€TtoMm COOTBECTCTBUA €TI0 KBaJ'II/I(bI/IKaLII/II/I, CIICHHUAJIBHOCTH, JIMYHBIX Ka4YC€CTB U
CIIOCOOHOCTEH XapaKkTepy JAeITe/IbHOCTH, HHTEPECaM OpPraHu3alliK U €ro caMoro — 3T0

* orOOp mepcoHana

MOTHBAIIUS IEPCOHANA

pa3BHUTHE MEPCOHAIA

amanTaiys nepcoHana

49. TIponecc cOopa, aHaIKM3a U OLIEHKH UH(POPMAIIUKA O TOM, KaK paOOTHUKH BBITIOJIHSIOT
MOPYYEHHYIO PabOTy M BBIICHEHHE TOTO, B KaKOW CTENEHU WX pabouee MOBEACHHE W pabouune
MoKa3aTesn OTBEYar0T TPEOOBAHUSAM OpraHU3alMK U PYKOBOJICTBA — 3TO ... [IEPCOHATA

[ memoBas omenkal

50. PacmionoxuTe mocieaoBaTensHO 3TaIbl MPolecca JIeI0BOM OLIEHKH

cOop mpenBapuUTEIbHON HWH(POPMAIUN 10 WHIAWBHIYAIBLHOH, HEOOOOIIEHHOW OIICHKE
COTPYJIHUKA CO CTOPOHBI CYyOHEKTOB OIIEHKU

00o01meHue u aHaTu3 NHPOPMAIUK, TOTYYSHHON Ha PEABIAYIIEM dTare

MOATOTOBKA PYKOBOAMTENS K OLICHOYHOM Oecesie ¢ MOAYUHEHHBIMU COTPYTHUKAMU

IIPOBEJICHUE OLIEHKU [TOKa3aTesel, OLIEHOUHOM Oece/ibl U MOABEIECHUE €€ Pe3yIbTaTOB

(dhopMUpOBaHHE HKCIIEPTHOTO 3aKIFOUEHHS 110 Pe3yIbTaTaM JeJIOBOM OLEHKU

MPUHATHE PELIEHUH 3KCIEPTHON KOMUCCHH IO CYLIECTBY MPEAJIOKEHUHN, CONEPIKALUXCS
B SKCHEPTHBIX 3aKJIFOUECHUSIX

Komnerenums:  YK-5. CnocoOeH  aHanmu3upoBaTb U YYHUTHIBATH
pa3zHooOpa3ue KyJIbTyp B POLIECCE MEXKKYJIBTYPHOTO B3aUMOICHCTBUS

Bonpocwl ona ycmnozo onpoca:

Tema 6 YnpasieHne MmoTuBanueii nepcoHaa

1. PackpoiiTe NOHATHS MOTHUBALIUU U IEMOTHBALUH.

2. Ilepeuncnute GyHKIUHN U TPUHIUITBI MOTUBALIUH.

3. OxapakTepusyiTe Mpolecc BO3ICHCTBHS Ha MOTHBALWIO PAOOTHHKOB H OIPEIEITUTE
B3aMMOCBSI3b pa3HO00pa3us KylIbTyp, K KOTOPbIM IPUUYHUCIISAIOT Ce0sl COTPYIHUKH.

4. Onpenenure crnocoObl MEXKYJIbTYPHOI'O B3aMMOJIEHCTBHSI COTPYIHUKOB B IpOLECCE
MOTHBAIIH.

5. UeM npsmMoii cniocod MOTUBALIMM OTJINYAETCS OT KOCBEHHOTO?

6. Kakue pakTopsl BIUSIOT HA TPYIOBYIO MOTHBAIUIO?

7. B ueM oTiIMYME OHATUI «MOTHUBY» U «CTUMYID»?

8. PackpoiiTe CYIIHOCTD MOHATHUS «CTHMYJIMPOBAHUE TPYAA».

9. JlaliTe XapakTepuCTUKY BHJIOB CTUMYJIOB TPYIOBOT'O OBEJCHHUS.

Temwt ouckyccuii
Tema 6 YnpaBienune MmoTHUBaLMeli mepcoHaa
KonkypeHius Mex 1y paOOTHUKaMH - TPEUMYIIECTBO JJIsi OPraHU3aI|H WU TPoOIeMbl?



Bnusier nu pasHooOpasue KyJiabTyp B HpoOIecce MEXKYJIbTYPHOTO B3aUMOJCHCTBHUS
MEXy paOOTHUKAaMH OpraHu3anuu?

Temwt 00Kn1A008:
Tema 6 YnpasiieHne MoTUBanuell nepcoHasa
1. Teopus motuBanmu ERG K. Anbaepdepa .
2. Teopus npuoOpereHnbix norpedHocteit . Mak-Knennanna.
3. Teopus aByx daktopoB . ['eprdepra.
4. Teopus uenoBeueckux oTHoueHuil P. Jlaiikepra.
5. Teopus oxxunanus B. Bpywma.
6.Teopus paBencta C. Axamca.
7. Mopenb motuBanuu JI. IToprepa — 3. Jloynepa.
8.Teopus nocranoBku 1eneit JIokka.
9.Teopus «X» u «Y» JI. Mak-I'peropa.
10.Teopus nayuenus b. ®@. Ckunnepa.
11.Konnenuus nmapTUCUIIaTUBHOTO YIpaBIeHUS (Teopust «Z» Y. Oyun).

Bonpocuwl k 3auemy:

1. MotuBamus TpyAOBOH ACSITEILHOCTH: TIOHATHE, BUIBI MOTPeOHOCTEH, (DYHKIINHU, CIIOCOOHI,

MPUHIIMIIB TTOCTPOCHHUS] MOTHBAIIMOHHOW cdepbl, y4uTbiBas pazHooOpasue KyJabTyp B

MPOLECCE MEKKYIBTYPHOTO B3aUMOJICHCTBUA.

Teopun MOTUBALIMK: COJAEPKATEIBHBIN U POLECCYAIbHBINA MTOAXOBI.

3. Bo3geciictBue Ha MOTHBAaMIO PAOOTHUKOB C YYETOM pa3IMIHOTO COIHMAILHOTO U

KYJIbTYPHOTO TIPOMCXOXK/ICHHUS B TIPOLIECCE B3aUMOICHCTBUS: ATAMbl, (PaKTOPHI.

TpaguunoHHas cucTeMa BO3HATPAXKICHUS IIEpCOHAa: 3HAYEHUE, LIEIIH.

5. 3apaboTHas muaTa: MOHSTHE, dTAlbl Mpoliecca onpeaeneHus, (GOpMbl U CUCTEMbI OILIAThI
TpyJla, IPUHIUIBL, JTbIOTHI.

6. HerpamunmoHHBIE METOIBI BO3HArpaxkaeHUs mnepcoHasna. COBpPEeMCHHBIE TCHICHIIMU B
00JacTi BO3HATPAXKICHHUSI IEPCOHAA.

7. YOBIETBOPEHHOCTh TPYAOM, KaK OCHOBHOM acCIeKT B YIPaBIECHUU TPYAOBBIM

MIOBEJICHUEM T1EPCOHAJIA.

DKOHOMHYECKHE U HEAKOHOMHYECKUE METOJIBI CTUMYJIUPOBAHUSI.

9. Tlpomecc Bo3aelcTBUS Ha MOTHUBAIMIO pPAOOTHUKOB U OMNpPEIEIUTE B3aUMOCBS3b
pa3zHo00pa3us KyIbTyp, K KOTOPBIM MPUYHUCIISIIOT C€0S1 COTPYAHUKH.

10. OcHoBHBIE 2JIEMEHTHI CUCTEMBI MOTHUBALIUU TPY/AA MEPCOHAIa OpraHU3alllu.

no

&

©o

3aoanusa (mecmul 014 npoGedenHUn 3a4yema)

1. CoBOKyNHOCTh BHYTPEHHMX M BHEIIHHUX JBUXKYIIMX CHJI, KOTOpBIE MOOYXAArOT
4eJI0OBEKA K ACSITEIbHOCTH, YUYUTBHIBAIOT PA3IN4YHOE COLUAIBHOE U KYJIbTYPHOE ITPOUCXOXKACHUE
B IpOIlEcCE€ B3aUMOJEWCTBHUS, 33Jal0T TpaHUIBl U (OPMBI ACSITEIBHOCTH M NPUIAIOT ITOU
JEATEIIBHOCTH HAIIPaBIEHHOCTh OPUEHTHPOBAHHYIO Ha JIOCTH)KEHUE OIPENEICHHBIX LENel —
3TO...

[ MoTuBanus |

2. K byHKIIMSAM MOTHBAIMK HE OTHOCHUTCS:
* IPOU3BOJICTBO U COBIT TOBAPOB
MOOYXCHUE K JEHCTBUIO

HampaBlieHUE IeATeIbHOCTH

KOHTPOJIb U TIOJIJICPIKAHUE ITOBEICHIS

3. OmpenenuTe MOCIEI0BATEILHOCTD MPOIlecca BO3CHCTBUS HAa MOTHBAIINIO PaOOTHUKOB
IIpH yueTe pa3HooOpasus KyJIbTyp B MPOIIECCe B3AUMOICHCTBHS



OneHka moTpeOHOCTEH.

Onpenenenne GakTOPOB, BIHUSIONUMX HA MOTHBAITHUIO.
[TocTpoenre MOTHBHUPYIOIICH paboueii Cpeibl.

Bo3zeiicTBre Ha TPYIOBYIO MOTHUBAIIMIO KOHKPETHOTO PaOOTHHKA.
Onenka 3¢ (heKTUBHOCTH BO3JICHCTBUS.

4. JJaHHBII NMPUHIIAIT MOTUBALIMM YTBEPKJIAET: B OCHOBE JIEATEILHOCTH YEJIOBEKA JICKHUT

HE OJUH MOTHB, a HCCKOJIBKO MOTHUBOB, MCKAY KOTOPBIMH YCTAHABJIMBAIOTCA OIPCACICHHBIC

CBs3H.

*IPUHLMI TOJUMOTUBHPOBAHHOCTH

MIPUHLUII UEPAPXUYECKON OpraHU3ali MOTUBOB
IIPUHLUII CIIPaBEIJIMBOCTH

IIPUHLAII TOAKPEIUICHUS

5. JlaHHBIM OPUHOMII MOTHBALMM YTBEPXKIACT: B JEATEIBHOCTH Ka)JIOr0 YeJIOBEKa

MOTHUBBI UMCIOT CTPOT'YIO UEPAPXUIO, MECTO KOTOPBIX MOKET MCHATHCA

* IPUHIIAIT UepaPXUUECKON OpraHU3aIl[i MOTHBOB
IIPUHLUII TOJIMMOTUBUPOBAHHOCTH

IIPUHLUII CIIPaBEUIMBOCTH

MIPUHLUII TOAKPEIUICHUS

6. JlaHHBII TPUHIMI MOTHBAIMHM YTBEPXKAAET: PAOOTHHKU XOTAT, YTOOBI MEXKAy U

OpraHu3aneil yCTaHaBIMBAIMCh YECTHBIE OTHOIICHHS. JIIOJM MOCTOSIHHO CpaBHUBAIOT ceOs C
JpPYTrUMHU, C MPOILILIM OIBITOM U ACJIAI0T BBIBOJ O CIPABEAJIMBOCTU UJIN HECIIPABEIIUBOCTH CO

CTOPOHBI PYKOBO/ICTBA.

* NIPUHLIMII CIIPABEAJIUBOCTH

IIPUHLUII UEPAPXUYECKON OpraHU3ali MOTHUBOB
IIPUHLUII TOJIMMOTUBUPOBAHHOCTU

MIPUHLAII TOAKPEIUICHUS

7. JlaHHBIA MPUHIIMIT MOTHUBAIIMU YTBEPHKIAET: HEOOXOJAMMO HCIOJIB30BaTh MO3UTUBHOE

MNOAKPCIUICHUE — 3TO HCIOJB30BAHUC CTUMYJIOB, KOTOPBIC IIOBBIMIAKOT BCPOATHOCTDH
KEJIaTCIIbHOI'O ITOBCACHUA pa6OTHI/IKa.

* IPUHIUT TIOJIKPETUICHUS

MPUHIIMI CITPABEIJINBOCTH

MPUHIIUI UEPAPXUUECKON OPraHU3aLMi MOTUBOB
MPUHIUI TOJTMMOTUBHPOBAHHOCTH

8. KonrekcT mpodeccnoHanbHON — OeATENbHOCTH  pabOTHUKOB  OpraHU3alluuy,

BKJIIOYAIOIIUI Kak XapakTepUCTUKM pabouux 3alaHuif, TaKk W XapaKTepUCTUKHU paboueit
CUTYalluu, YYUTHIBAIOIUE COLHUAIbHOE M KYJIbTYpHOE IPOUCXOXACHHE NEepcoHalla, KOTOpbIE
OKa3bIBAIOT BO3/ICHCTBHE HA TPYAOBYIO MOTHBALIMIO PAOOTHUKOB — 3TO ... paboyas cpena

[MoTHBUpYIOIIAsi |

9. OmpenenuTe COOTBETCTBUE TPYNI TOTPEOHOCTEH C TOYKH 3PEHHS MOTHBAIIUU

pr,[[OBOfI ACATCIIBHOCTH

[ToTpeOHOCTH B MHTEPECHOM, C TOUKU = TloTpeOHOCTH B COEPKATEIHHOCTH TPY/ia

3peHust paboTHUKA, paboTe; B
peanu3anuy CBOMX 3HAHUHN

OTtHoweHmne K padore Kak = [loTpebHOCTH B 00IIECTBEHHOM
K CBOEMY JIOITYy Hepe 00IEeCTBOM, MOJIE3HOCTH paboThI



BBIITYCK MOJIE3HOM JUISl JTFOJEH MPOAYKLIIHUHA

[TorpeGHOCTH B 3apaboTke, agekBaTHOM = lloTpeOHOCTH B paboTe Kak
TPYIOBBIM yCHIIUSIM PaOOTHHKA; VICTOYHHKE CPE/ICTB CYLIECTBOBAHHS
noTpeOHOCTh B 00ECIIEYeHUH JOCTaTKa

I CBOEH CEMBU

ITorpeGHOCTH, CBA3aHHBIE C NOJI0KeHUEM = CTaTyCHbIE IOTPEOHOCTH
pabOTHHKA B IEPBUYHOM IpyIIIe U
TPYLOBOM KOJUIEKTUBE B LIEJIOM

10. IToTpebHOCTP B MHTEPECHOH, C TOYKH 3peHUs paboTHHKa, paboTe; B peaau3amuu
CBOMX 3HaHUH, CIIOCOOHOCTEH, YMEHHI W HaBBIKOB, B CAMOCTOSITEILHOCTH, B TOBBIIICHUN
pohecCHOHANBFHOTO MacTepPCTBa OTHOCUTCS K

* TOTPEOHOCTH B COACPKATEIHLHOCTH TPYAA

MOTPEOHOCTH B OOIIIECTBEHHON MOJIE3HOCTH PabOThI

noTpeOHOCTH B paboTe Kak MCTOYHHUKE CPECTB CYIIECTBOBAHMS

CTaTYCHBIM MTOTPEOHOCTAM

11. OtHOIeHHE K paboTe Kak K CBOEMY JOJITY Hepes 00IIecTBOM, BBITYCK MOJE3HOM s
JIOIEN TPOAYKIIMU OTHOCST K

* MOTpeOHOCTH B OOIIECTBEHHOM MOJIE3HOCTH pabOThI

NOTPeOHOCTH B COIEPKATEIBLHOCTH TPy

MOTPEeOHOCTH B pabOTe KaK HCTOYHUKE CPE/ICTB CYIIECTBOBAHUS

CTaTYCHBIM ITOTPEOHOCTAM

12. TlotpebHocTh B 3apaboOTKe, aJEKBATHOM TPYAOBBIM yCHIUSIM pPaOOTHHUKA;
NOTPEOHOCTh B OOECIEUEHUH JOCTaTKa JJs CBOEU CeMbH; MOTPEOHOCTH B YAOBIETBOPEHUU
COLMATbHO-OBITOBBIX HYX/I, KOTOPbIE MOTYT ObITh 00€CIeueHbl OpraHU3aIeld OTHOCAT K

*MoTpeOHOCTH B paboTe KaKk HCTOUYHUKE CPEJICTB CYIIIECTBOBAHUS

MOTPEOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PaOOTHI

MOTPEOHOCTHU B COJEPKATEIBHOCTH TPyJa

CTaTYCHBIM MTOTPEOHOCTAM

13. IloTpebHOCTH, CBs3aHHBIE C MOJOXEHHUEM pPAOOTHHKA B TMEPBUYHOW Tpymme u
TPYZAOBOM KOJUJICKTUBE B IIEJIOM - MOTPEOHOCTH B OOILEHHM, YBAKEHUM U CIIY)KEOHOM pocTe
OTHOCHT K

* cTaTyCHBIM OTPEOHOCTSIM

MOTPEeOHOCTU B pabOTe KaK UCTOYHUKE CPE/ICTB CYLIECTBOBAHUS

NOTPeOHOCTH B OOIIECTBEHHON MOJIE3HOCTH PabOThI

OTPEOHOCTH B COJEPIKATEILHOCTH TPy

14. To, 4TO BBI3BIBACT OIPE/EICHHBIC NCUCTBUS, €r0 BHYTPEHHUE W BHEUTHUE JIBIKYIIHE
CHWJIBI; OH OTpEJeNseT, UTO U KaK HaJo JAenaTh /IS YAOBIETBOPEHHUs MOTPEOHOCTEH uenoBeka -
370 ...

[ MOTHB]

15. BeigenstoT 1Ba crioco6a MOTUBALIUU:
* IpsIMOM M KOCBEHHBII

CKPBITBIA U OTKPBITHIN

JUHENHBINA U QYHKIIMOHAIbHBII
JBYXCTYIEHYAThI{ U TPEXCTYIEHYAThIN



16. K (akTopam, BIUAIOMIMM Ha TPYIOBYIO MOTHUBAIINIO, HE OTHOCHUTCS:
* XapaKTepHUCTHUKA MOJIUTUICCKON CUTYAIUU B CTPAHE
WH/IMBUTyAIbHBIC XapaKTEPUCTHKH PAOOTHUKOB

XapaKTePUCTHKA BBIMTOJIHEHHON paObOThI

XapaKTepUCTHKa paboueii cuTyanuu

17. K nensam cuctembl KOMIIEHCAIMK (BO3HATPAXICHUS) HE OTHOCATCS:
* palloHAIEHOE paclpe/esieHne IepCcoHalla B OpraHu3aIii
MIpUBJICYEHHUE NTEPCOHANA B OPraHU3ALIUIO

COXpaHEHHE COTPYAHUKOB B OpraHU3aIlun

CTUMYJIHpOBaHUE 3()PPEKTUBHOTO TPYTOBOTO MTOBEACHUS

18. Cuctema Bo3Harpaxx1eHusi ObIBaCT:
* TpaIUITMOHHON U HETPATUITUMOHHON
JMHEWHOH ¥ QYHKIIMOHAIBHOMN
OTKPBITOHM U 3aKPBITOU

MPSMOUN M KOCBEHHOM

19. K 6ecrapudHoii cucteme omiaTsl Tpyia He OTHOCHTCS:

* mepemeHHas 3apaboTHas TUIaTa

OIUTaTa Mo KOHEYHOMY PE3YJIbTaTy MO KOJUIEKTUBHBIM PacIieHKaM
KOMHCCHOHHAs OIlIaTa

CHCTEMa OIUIAThl, OCHOBAHHAS Ha «IIJIABAIOLINX) CTABKaX

20. JlenexxHoe BO3HATrpaXkJIeHUE, TIEPUOJAMYECKH BBIIUIAYUBAEMOE OpraHu3aluen
COTPYAHHUKY 32 BBITIOJIHEHHE BO3JIOKEHHBIX HAa HETO 00513aHHOCTEN — ATO
[3apaboTHas miaTa]

21. Pacnonoxkute mMOCIEN0OBATEIbHO 3Talbl TPAAULMOHHOIO IpOLECcCca ONpPEIEIeHUs
3apa0OTHOI MIATHI:

onucaHue pabounx MecT

kinaccuukanus paboyMX MECT COCTOMT B ONPEAEICHUMM OTHOCHTEIbHON IIEHHOCTH
KaXX10ro U3 HUX Ajist I[aHHOﬁ OopraHru3ann

aHaJIN3 phIHKA TpyJa

OIIpeJIEJIEHUE LIEHbI PA00YEro MecTa

yCTaHOBJICHHE 3apa0OTHOMN IUIaThI

22. BosHarpaxiaeHue, Mojdy4acMoe COTPYJHUKOM OT OpraHM3aliH, CKJIAAbIBacTCsA M3
JIBYX 3JIEMEHTOB - OCHOBHOTO (3apa0OTHOM IJaThl WJIM OKJIaJa) U JAOMOJHUTENBHOIO (JIBIOT), U
OCTaeTCs IOCTOSHHBIM B TEUYEHUE OIPEIEIECHHOIO, JOCTaTOYHO IPOJOJIKUTEIBHOIO
IIPOMEKYTKA BPEMEHH, Ha3bIBACTCS

* TpaJIMLIMOHHAS CUCTEMOM BO3HArpakJICHUS

HETPAJAULMOHHAS CUCTEMOM BO3HArPaXKICHUS

JIMHEWHOMN CUCTEMOM BO3HAIPAXKICHUS

(YHKIIMOHAJIBHOW CUCTEMON BO3HATpaXkJI€HUs

23. JIbroTel B TPaAUIIMOHHOW CUCTEME BO3HATPAXKIACHUS HE BKIFOYAIOT:
* oruiary 3a 601e BEICOKHI YpOBEHb 3HAHUN

OecIuiaTHOE MUTAHHE

MEIUIMHCKOE CTPaXOBaHUE

JIOTIOJTHUTEIBHBIA OTIYCK



OTABIX B CAHATOpHUU

24. K npyHLIMIIaM CUCTEMbI BO3HAIPaKIEHUSI HE OTHOCUTCS:

* CMEHSEeMOCTH

MPUHIUI BHYTPEHHETO ¥ BHEUTHETO PABEHCTBA

aJIeKBaTHOCTh CHCTEMBI OILIAThI TPY/la M3MEHEHUIO YCIOBUI BeJleHHs OM3Heca
IPUHLMI "Tpo3padyHOCTH"

25. Bun Bo3HarpaxxJeHust, KOTOPbI COCTOUT M3 JOIUIAT U (MJIK) HaJ0aBOK K Tapu(pHBIM
CTaBKaM M OKJaJaM 3a COBMelleHue npodeccuii U JODKHOCTEH, pacIlUpeHue 30H
00CIyMBaHUS U T.I.; JONOJHUTEIbHOW INEPEMEHHOM 4YacTH, YTBEP)KIAeMOH pPYyKOBOJCTBOM
OPEANpUATHs; NEPEeMEHHONW 4YacTH, 3aBHCALIEH OT pe3yiabTaToOB Tpylda pabOTHHMKa JH0O0ro
NOJIpa3/IeJICHUs IPEAIPUSITHS, Ha3bIBAETCS

* mepeMeHHOM 3apaboTHOH TUTaTON

CIETBHOM 3apabOTHOM IIaThI

IPYIIIOBOI 3apaOO0THOM TIATHI

I1aTa 3a 3HaHUs U KOMIIETEHIIUU

26. Bun BO3HarpakaeHusi, KOTOPbIA COCTOMT U3 BO3HATPAXKIACHHS IO UTOraM padoThl
HOJpPA3/IeNIEeHUs; BO3HArpaXJeHHUs IO HTOraM paboThl CTPYKTYPHOIO IOApa3JeNeHMUs;-
BO3HArpa)/eHUs [0 UTOraM pabOThl KOMIIAHUM HA3bIBAETCS

* TpyIIIOBOI 3apabOTHOM MmIaTon

CHCJIbHOU 3apa00THOM IJIAThI

NepEeMEHHOM 3apabOTHOM MJIaThI

I1aTa 3a 3HaHUs U KOMIETEHIIUH

27. BosHarpaxiaeHue, INpuU  KOTOPOM  BEIMYMHA  3apaboTKa  ompeiensercs
KBaJTM(DUKAIMel, 3HAHUSIMU ¥ HaBBIKAMU, HA3bIBACTCS

* ITaTa 3a 3HaHUS U KOMITETEHITHN

TpyNnoBo# 3apab0THOMN IIATOM

CHCIIbHOU 3apaO0THOM IJIAThI

NepeMEHHOM 3apabOTHOM MIIaThI

28. K coBpeMeHHBIM TEHECHLIUSAM B 00JIACTH BO3HATPAXKAECHUS HE OTHOCUTCS

* rpynnoBas 3apaOoTHas 1jiaTa

rapaHTHs 3HaYUTEJIbHONW 4acTH 3apaboTKa BHE 3aBUCUMOCTH OT ITPOU3BOAUTEILHOCTH
aKIEHT Ha CAMOCTOSITETIbHOM ydeTe pabodero BpeMeH!

[IPUMEHEHHE IPAKTUKU y4acTusl B MPUOBUIH

WH/IMBUyAIIN3alUs pa3MEepPOB MHHUMAIBHOM 3apab0THOM MIaThl KaXKI0TO C yYETOM €ro

3aciyr

29. CpeAcTBO HEMEAJICHHOT'O MITM OTCPOUYSHHOTO IJIaTeXa B pe3y/bTaTe OLeHKH paboueit
JESITEIbHOCTH COTPYAHUKA - 3TO

* MOOLPUTENIbHBIE IEHEKHBIE BBIMIAThHI

orjiaTa 1o KOHEUHOMY Pe3yJIbTaTy MO KOJUIEKTUBHBIM PaclieHKaM

KOMHUCCHOHHAas OIlIaTa

crcTeMa OIUIaThl, OCHOBAHHAs HA «IUIABAIOLIUX» CTaBKaX

30. Cucrema miaThl 3a 3HAaHUSA U KOMITETCHIIUU ONPEACIISIETCS:
* ypoBHEM KBasIM(UKaIMK pabOTHUKA

YPOBHEM KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIluI

ypOBHEM (PMHAHCOBOM 00ECIIEUEHHOCTH



YPOBHEM HHBGCTHHHﬁ, BJIOKCHHBIX B IIPOHU3BOACTBO

Komnerenmms: YK-6. CnocobeH ompeaensiTe M pealn30BBIBATH MPUOPUTETHI
COOCTBEHHOW JESTETBHOCTH M CHOCOOBI €€ COBEPIIEHCTBOBAHUS HAa OCHOBE
CaMOOLIEHKU

Bonpocwt ona yemnozo onpoca:
Tema 1 YnpasiieHne 4ejl0Be4eCKHUMH pPecypcaMM KaK MHTErpajibHbI KOMIIOHEHT 0011ero
npouecca ynpasJieHust

1. PackpoiiTe 0cHOBHBIE (DaKTOPBI, BIUSIOIINE HA TPYI, U ONPEAETUTE MPUOPUTETHI
COOCTBEHHOM JESATEIBHOCTH.

2. KakoBbl 3aKOHOMEPHOCTH U HOBBIE TEHICHIINN (POPMHUPOBAHUS, PACIIPEICICHNUS,
oOMeHa U UCTI0JIb30BaHus padoueil cuibl?

3. KakoBbl ocHOBHBIE (DOPMBI M BU/IBI 3aHSATOCTH HaceleHus?

4. Naiite onpeaeneaue 6e3padboTuibl. OXxapakTepu3yiTe OCHOBHBIE BUABI H (DOPMBI
0e3padoTHIIbI, COIUATIEHO-3KOHOMUYECKHE MOCIIECTBHS.

5. Uro takoe ayrcopcunr? Kakosa obsnacts ero npumenenue? Ilpusenure npumepsl
U3 POCCUNCKOM U 3apyOeKHOM MPaKTUKU.

6. HazoBute mpoOieMsl, ciep>KUBAIONINE TPUMEHEHNE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOXHO COBEpIICHCTBOBATH CBOIO MPO(ECCHOHANIBHYIO JIEATEIHHOCTh B HACTOSIIICE
Bpemsi?

Tema 5 PazBuTne nepconana

1. /laiiTe MOHATHE ONPEACTCHUIO «aJaTalls» U YKKUATE LEeJU JTAHHOTO Ipolecca.

2. Kakue ¢axTopsl BIUSIOT Ha 3PEKTUBHOCTD aJanTaumn?

3. Kakue sneMeHTHI BXO/SIT B MEXaHU3M YIIPaBICHHS TPYIOBOW aanTain’?

4.0Onpenenute HEOOXOAMMOCTD U CYIIIHOCTD MpodecCHoHaAIbHOTO pa3BuTus. Ha ocHoBe
CaMOOIICHKH OIPEAEIUTE COOCTBEHHBIE EPCIIEKTUBBI TPO(ECCHOHATBHOTO PA3BUTHAL.

5.C KakuMH »3JIEeMEHTaMH TEXHOJIOTUH YIPABJICHUS [E€PCOHAJIOM B3aWMOJICHCTBYET
npodeccuoHaIbHOE pa3BUTHE U KaKUM 00pazom?

6. B wem 3akirodaeTcs OTJIMYME  BHEMPOU3BOJACTBEHHOTO  OOydYeHHsS]  OT
BHYTPUIIPOU3BOCTBEHHOT0?

7.Kakue npenmy1iecTBa 1 HEJOCTaTKH Y CAMOCTOATEIBLHOTO 00y4eHUs?

8.13 KakuX 3TanoB COCTOUT MPOLECcC MPO(HECCHOHAIBHOTO Pa3BUTHA?

9.Copmynupyiite onpeneneHne MOHATHS «Kapbepay, YKAKUTE € BHUIBL.

10.ITepeuncaure hakTopsl, BO3AECHCTBYIOLINE HA (OPMUPOBAHUE KapbepPbl, U ONPEICIIUTE
COOCTBEHHBIE TIEPCIIEKTHBBI KAPbEPHOTO POCTA.

Ilpaxkmuueckue 3a0anus:
Tema 1 YnpasieHue 4e/I0Be4eCKMMH PeCypcaMH KaK MHTErPaJIbHbIii KOMIIOHEHT 0011ero
npouecca ynpapjaeHust

1. 3yuure cocTosiHue priHKa Tpyaa B Poccuu B niesiom n Kpacnonapckom kpae — B
YaCTHOCTH 3a MOCJeHUE TP rofa U 3anonHute tabauny 1. [IpoananusupoBas JaHHbIE,
oTpesieNuTe COOCTBEHHBIE MEPCIIEKTUBBI JESITEILHOCTH HA PhIHKE TPY/Ia.

Tabmuma 1. — [Toka3zarenu cocTosiHus pbIHKA TPyAa

IToka3zarenu PeiHok Tpyna Poccun Prinok Tpyna KpacHogapckoro
Kpas

20 r. |20 T 20 r. |20 T 20 r. |20 r.

YuUCIeHHOCTH IMTOCTOSITHHOTO
HaceJeHUS, ThIC. YCJIOBEK

UwuciieHHOCTh pabouelt CUIThI,




TBIC. YEJIOBCK

YucnenHocTs 6e3paboTHBIX,
TBIC. YEJIOBEK

YpoBeHsb 0011ei 6e3paboTHIIBI
(B % K SKOHOMHYECKH
AKTHBHOMY HACEJIEHHUIO)

YpoBeHb perucTpupyeMoit
0e3paboTHIIFI Ha KOHEIT
OTYETHOTO neproja, %

KonandecTBo BakaHCHUH,
3asIBJICHHBIX B OPTaHbI
CITY>OBbI 3aHSITOCTH HACEJICHUSI
JUTSL TPYJIOYCTPOWCTBA HA
MOCTOSIHHBIE paboune MecTa,
Ha KOHEI] IepHo/a, ThIC.
SIMHHII

Koadduruent
HANpsHKEHHOCTH HA PHIHKE
TpyJa Ha KOHEI[ OTYETHOTO
nepuo/ia (4MciIo HE3aHAThIX
rpa)<aaH,
3apEeTUCTPUPOBAHHBIX B
OpraHax Ci1y>KObI 3aHSITOCTH, B
pacuere Ha OJHY BaKaHCHUIO),
SMHHII

Tema 5 PazBuTHe nepcoHana

1. Onucanme cutyaumu. 3ajadyaMy [POBEIEHUS OPraHU3aLMOHHOIO OOYYEHHUS
HepcoHana — NpuodpeTeHre Wik 1opaboTka crequpUUecKuX 3HaHUM, pa3BUTHE HEOOXOANMBIX
HaBBIKOB M CIHOCOOHOCTEH, pa3BUTHUE COOTBETCTBYIOLIETO OTHOLIEHUS K MPOUCXOASIIUM
U3MEHEHHSM B OpraHM3alioHHOM cpene. [lpu nmpoBenenun oOyueHus mepcoHaia UCTIONb3YIOTCS
pa3IUYHbIE METO/bl, KOTOPHIE HAMPABJIEHbI HA PEIIEHUH IEPEUUCIICHHBIX 3a]1a4.

IMocTanoBka 3axauu. OnpenenuTsb, Kakoil U3 METO0B, IPUBEJCHHBIX B TAOJINIE, MOXKET
OBITH HAMJTYYIIIUM JUTSI pEIIEHUS KaXI0M U3 TPEX 3a1a4:

- IpHoOpeTeHne 3HaHUH;

- pa3BUTHE CIIOCOOHOCTEH;

- U3MEHEHHNE OTHOLICHMS.

Mertoauyeckue yka3aHusi. ['pynny CTyJEHTOB pa3feluTh Ha HEOOJbIINE MOATPYIIIBL,
KOTOPBIE JIOJIKHBI OOCYIUTh M COBMECTHO PEIINTh, KAKOW U3 METOZ0B MOKET OBITh HAMTYUILIUM.
[Ipu 3TOM HEOOXOAMMO TNPHUBECTH ApPryMEHThl B MOJIb3Yy CBOEH MO3MIMU U OTBETUTH Ha
CJIEIyIOIIAE BOIIPOCHL:

- MOKET JIM 3TOT METOJl MOJIONTH [I. .. 7

- €CIM 3TOT METOJ MNpHU3HAH NPUEMIIEMBIM Il JAHHOIO Cilydas, TO KaKHE€ MOTYT
BO3HUKHYTh MPOOJIEMBI WIH OrpaHUYEHUS B €ro 3((HEKTUBHOM UCIOIb30BAaHUU?

[Tpu 3anonHennn TabauIp! 1 BOZMOXKHO MCIIONB30BaHUE 3HaKa BOIIPOCA JUISL TOTO, YTOOBI
OTMEYaTh HESACHOE WM <«IIPpH HEKOTOPBIX OOCTOSTENbCTBAX». B Ipyrux ciydasx MOXKHO
UCTIOJIb30BaTh TANOYKY (TTOAXOHUT) WU NepeuepKUBaHue (He TOAXOIUT).

Tabmuma 1 — Mcnonp3oBanne METOI0B 00yICHUS

[Tpuobperenue Passurue N3menenue

Metoxa obyueHus . .
3HAHUH CIOCOOHOCTEH OTHOIICHHS

1. MuCcTpyKTa)

2. HactaBHHUYeCTBO




3. KoncynbTupoBaHue

4. Tpenunru

5. luctaniimoHHOE 00y4YeHHe

6. JlemoHCcTpalus npuéMoB
paboThI

7. MeTon yCH0KHAOMMNXCS
3aJaHuil

8. CrieruanbHbIN OI00D
3aJaHuil

9. «OcraBieHue Ha IPOU3BOJI
Cy1bObI»

10. PaGoTa o pykoBOACTBOM
CHelHUaInCcTa

11. CutyaninoHHbBIN aHAIIN3

12. MonenupoBaHue CUTyaluii

13. CaMocTosATEenbHOE
M3y4ECHHUE CIIEHHAIBHOMN
JUTEPaTyphl

14. O630p 0OpaTHOM CBSI3U

15. «Kpyrnsie cTonb»

16. luckyccun

17. Jlexkuun

18. YyacTue B cienuaiIbHBIX
MPOEKTaX

19. «Mo3rosag ataka»

20. YyeOHble GHIBMBI

21. DKCriepuMEHTUPOBaHUE

22. CTa)XxupOBKH

23. YuacTue B Hay4HO-
PAaKTUYECKUX KOH(EPEeHIUIX

[Tocne 3anmonHenus: TabaUIBI, pa3paboTaiiTe COOCTBEHHBIN IUIaH MPO(HECCUOHATILHOTO
Pa3BUTHS C YIETOM U3YYEHHBIX METOJIOB OOyUEHHUS.

2. 3agava «9¢PpeKTHBHOCTH 00ydeHHD)

HUcxonnbie nannbie. Kommanus «CTpoliMHBECT» 3aHUMAETCS TPagOCTPOUTEIHHBIM
npou3BoJcTBOM. B komnanuu padotator 1500 yenoBek. OObEKTHl HAXOAATCS B LIEHTPE TOPOAa,
r7Ie¢ HEBO3MOXKHO NMPUMEHSTh CTapble TEXHOJOTHUHU MO BO3BEIECHUIO (PYHIAaMEHTOB 37aHUN. DTO
MPUBOJUT K HEOOXOAMMOCTH MPUMEHEHHUS HOBBIX TEXHOJIOTWH MO BO3BEICHHUIO (DyHIaMeHTa.
st Toro 94TOOBI OCBOUTH ATH TEXHOJOTUU TEXHOJIOTAaM W MHXKEHEpaM KOMIaHUU HEOO0XOIUMO
NpoUTH oOyueHue, mpuyeM Ui HEKOTOPBIX KaTeropuil 3T0 00ydyeHUE MOKHO OCYIIECTBUTH 3a
pyoexom.

Jns xommnanuu «CTtpoitnHBecT» KputepueM 3hdekTuBHOCTH 00ydeHus nepcoHana oyaer
SBJISITHCSI MUHUMAJIbHASE CTOUMOCTH OOY4EHHSI.

IIpu pacuete cTouMocTH OOyueHUSI HEOOXOAMMO YYUTHIBaTh, YTO €r0 JIOJDKHBI MPOUTH
CJIETYIOIINE KAaTeTOPUH paOOTHUKOB:

a) TEXHOJIOTHHU — 5 YEIIOBEK;

0) uHXeHepsl — 4 yenoBekKa.

@dupMa Mo moAaroToBKe KaapoB «Kaapbl Ui Bac», KOTOpas HaXOIUTCS 3a PyOexKoM,
npeaiaraeT pa3indHbie GOpMbI OOYYECHHS I Pa3IUYHBIX KaTeropuii paboTHUKOB. B umcie eé
MPEJIOKECHUI:



1. ObOydeHnue ¢ OTpBIBOM OT OCHOBHOU paboTel croutT 40000 momi. 3a Tpu Mecsna ¢
y4eToM mepee3fia 10 MecTa y4eObl M OIUIaTOM MPOKMBAHUS OJHOIO MHXKEHepa 3a pyOexoM;
onHoro texHosnora — 15000 momit. B TeueHHE OAHOTO Mecsna. Bpemst 00y4deHust A1 TEXHOJIOTOB
U HHXEHEPOB HE MOXET OBbITh COKPALCHO, XOTS €CJIM 3aKa3YMK H3bABISIET JKEIaHUE €ro
COKpaTHTh, TO (pupMa HIET Ha HMHIMBHIyaJbHOE OOy4YEHHE, HO 3TO IOBBIIIAET CTOMMOCTh
oOyuenus Ha 10%.

B cnyyae oOydeHusi oT oJHON OopraHm3anuu Oosee Tpex 4enoBek, ¢pupma «Kampsr s
Bac» JIeNlaeT el CKUJKy B ormare B pazmepe 10% oT ctouMocTH 00y4eHus AJis BceX 00ydaeMbIX
PaOOTHHKOB.

2. ®upMa 1o MOArOTOBKE KaJpOB INpeiaraeT TakkKe MakeT BUJeOoMaTepualoB U Habop
MHCTPYKLUH AJI 3204HOT0 00y4Y€eHUs BCEX MHKEHEPOB U TexHos0roB 3a 100000 nom.

Jlis TOBBILIEHHSI KayecTBa YCBOEGHHOI'O Marepuana (pupma MpHcChUIaeT CHEelUaIncTa B
MockBy Ha KOHCYJIbTHpOBaHHE M3 pacyera 150 momi. 3a KOHCYJNbTallMM B JIeHb, HE CUMTAs
CTOMMOCTH Iiepenera Tyaa u oOpatHo (800 posi.), HpoXKMBaHME B TOCTHHULIE U
KOMaHAMPOBOUYHbIE pacxonbl (200 nosn. B AeHb). Cpok MpPOKHMBAHUA CHELUAINCTA HE MOKET
OBbITh MEHBIIIE ABYX HE/Eb.

IlocTanoBka 3axaum.

1. Onpenenuts Bce BapuaHThl 00yueHUst [y paboTHUKOB «CTpoiiHBECTaY.

2. Paccuntarh cTOMMOCTh OOYUYEHUS 110 BCEM BapHaHTaM.

3. OmpenenuTh, Ha Kakue mapamerpsl JesTenbHocTH «CTpoiiuHBecTa» OyayT BIUATH
pe3yNIbTaThl O0YUCHHSI.

4. OrmpenennuTs BO3MOXHBIE NYTH pacdyera 3(Q(PEeKTUBHOCTH OOydeHHs B Ipolecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICUBIINX CBOIO KBAJTH(PHKAIIHIO.

Metonnyeckue ykazanusa. s onpeneneHus CTOMMOCTH OOyudeHHs HEOOXOIUMO
IPOBOJUTH PacydeT MO KaKJOMYy BapuaHTy oOydeHHs BceX Kareropuid paboTHuKOB. s sTOro
IpejlaraeTcs 3aTparthl 10 BApHaHTaM HEOOXO0JMMO 3aHECTH B TabuuIy 2.

Tabnua 2 — Croumocts 00ydeHus koMnanuu «CTpolMHBECT»

Ne ni/mn Meponpustus \ Pacuer cronmocTtu o0yueHus
1 BapuaHT:

1
2 BapuaHT:

1

Tema 6 YnpasiieHHe MOTHBanMeli epcoHasIa

1. ConocraBbTe 5JKOHOMHUYECKHME U HEIKOHOMHYECKHE METOJbl CTUMYJIUPOBAHUS.
Bri6epuTe Hanbonee noaxoasime cnocoobl CTUMYIMPOBAHUS (HE MEHEE IMATH) AJIs CIEeIYIOIIHNX
KaTeropuit pabOTHUKOB:

-TE€XHOJIOT;

- COTPYHHUK IIPAaBOOXPAHUTEIBHBIX OPraHOB;

- JIesiTeNIb UCKYCCTBA;

- QHAJIUTHK;

- HaYaJIbHUK CITY>KOBbI yIIpaBJIeHUsI IEPCOHATIOM KOMMEPUECKONH KOMIIaHHUH.

2. PackpoiiTe cyTh pa3iauuHbIX (OpPM M cUCTeM 3apaboTHOI muaTel. Onpenenurte BUABI
paboT, KOTOPBIM OHHU MOAXOJAT B HAUOOJIbILIEH CTENeHHU, 3aMoIHUTE Tabauly 1. YkaxuTe, Kakue
(akTOpBI TOJKEH YUYUTHIBATh MEHEKEp MU pa3paboTKe MOJTUTHKH BO3HAT PAKICHUS.

Tabnuma 1 — @opmbl U cucTembl 3apabOTHOMN TUIATHI

Ne @DopMbl U cUCTeMBI 3apab0oTHOM Tu1athl | Bunel pabot




10.
11.

12.
13.

14.

15.

Bonpocut k 3auemy:
TpynoBbie pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TPYAA.
[lepconan kak OOBEKT YHpaBlIEHUS: MPU3HAKH, CTPYKTypa, KaTErOpUH, HMPHUOPUTETHI
npo¢eCCHOHATBLHOTO POCTa.
ApanTanuss ~— TepcoHanla:  IMOHSATHE,  Ledd,  BHAbl  (TPOM3BOJACTBEHHBIE U
BHEIIPOU3BOJICTBEHHBIE).
[Ipouecc amantauuu pabOTHHKA B OpraHU3allMU: dTalbl, OOmIas U CHelualbHas
IPOTPaMMbl OpHUEHTALINH.
D¢ heKTUBHOCTh ajanTalud paOOTHHKA B OpraHM3anuu: (akToOpbl, YCIOBHS, CIOCOOBI
noBbIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.
VYnopaBineHue  OpoOLECCOM — ajanTaiuu  paOOTHMKAa B OpraHU3allid:  MEXaHU3M,
OpraHU3aIMOHHBIC PEIICHUS, 3JIEMEHTHl TEXHOJIOTHH, TPUHIIUITBEI OPraHU3aluH TPYAA.
[Toxazarenn >¢¢GEeKTUBHOCTH mpolecca aJanTalidd pabOTHUKAa B  OpraHHU3aIUH
(0ObeKTUBHBIE M CYOBEKTHBHBIC), MOKA3aTeNM YCIEIIHOW W HHU3KOM ajanTaliu, THITHI
MOBE/ICHUS YeJIOBEKa IIPU €ro BKIIIOUEHUHU B OPraHU3AIIHIO.
[TpodeccnonanbHOE pa3BUTHE MTEPCOHATIA: TIOHATHE, MOTHBHUPYIOIIUE (DaKTOPbI, 3HAYCHHUE.
OOyyenune mepcoHana: MOHATHE, BHUABI (TIOArOTOBKA KAaJIpoOB, TMOBBIINICHUE UX
KBaJM(MKAIIMY U TIEPETIOATOTOBKA), KOHLICIIIMH, HAIIPABIICHHS.
Metop1 00ydeHus nepcoHana Ha paboueM MeCTe U BHE €ro.
Onenka >(QQeKTHBHOCTH O0y4YeHHsT pabOTHHKA B OpPraHM3ALWHU: 3HAYCHUE, KPUTEPHH,
CIOCOOBL.
[TpodeccnonanbHas Kapbepa: MOHATHE, BUIBL, (PaKTOPBI (HOPMUPOBAHHUS.
[InanupoBaHue Kapbephl: MOHATHE, 3aJaud, MEPONpPHATHs, OleHKa 3(h(EKTHBHOCTH,
IUTaHUPOBAHKE POPECCHOHATBLHON TPACKTOPUH C YUETOM TPEOOBAHHIA PHIHKA.
Pe3zepB kanpoB: MOHATHE, TUIBL, MPUHIMIBI (OPMUPOBAHUS, MCTOUHUKH M HCXOJHBIC
JTAHHBIE, ATAIbl (HOPMUPOBAHUS.
CtumynupoBaHue TpyAa: MOHATUE, PYHKINU, KIacCU(PUKAIUS CTUMYJIOB.

3adanus (mecmul 014 nposedeHUs 3auema)

1. CoBOKYITHOCTB TPYJOBBIX OTHOIIIEHUH IO TIOBOJIY HailMa M MCTIOJIb30BaHUS

pabOTHUKOB B OOIIECTBEHHOM MPOU3BOJICTBE - 3TO

*PBIHOK Tpyna

CHCTEMa BO3HAIPaXACHHUS
CHCTEMA CTUMYJIMPOBAHUSA
OpraHM3alMOHHAs KyJIbTypa

2. pr,[[OCHOCO6Ha$I 4JaCTb HACCJICHUA CTPAHBI KOTOpAad B CUITY HCI/IXO(I)I/BI/IOJ'IOFI/ILICCKI/IX u

HHTCJICKTYAJIbHBIX KAQ4YCCTB croco6Ha IMPONU3BOJNUTH MAaTCPUAJIbHBIC Onara uiau YCIyru — 9710 ...

pecypchl

[ TpynoBeIe]

3. COBOKYHHOCTI) (1)PI31/I‘-ICCKI/IX W MHTCJUICKTYAJIBHBIX Ka4C€CTB YCJIOBEKA, OIIPCACIAIOIINX

BO3MOXHOCTb U T'paHUIbI €Tr0 y4acCTUd B pr,[[OBOfI ACATCIIBHOCTH, CIIOCOOHOCTH JOCTUI'aTh B

OMpPCACIICHHBIX YCIOBUAX CYIICCTBCHHBIX PE3YJIbTATOB, a TaKXE COBCPIHICHCTBOBATLCA B
nporecce Tpyaa 3To

* TpyIOBO MOTEHIMAT
OpraHM3alMOHHAs KYJIbTypa
KOHLEMIUS MOTUBALIUU
KaJIpOBO€E IIAHUPOBAHUE



5. CooTtHecure BUJBI U MTOHATHUA TPYAOBOI'O NIOTCHIMAJIA

o0beM, TIIyOrHa ¥ pa3HOCTOPOHHOCTh 3HAHUH, KBTI (UKAITMOHHBIN
TPYZOBBIX HaBBIKOB U YMEHUH, 00yCIaBIMBAIOIINX IOTEHIHAAT

CIOCOOHOCTh pAaOOTHHKA K TPYAY ONPEICICHHOTO

COJICPKAHUS U CIOKHOCTH

TBOPUYCCKHC CIIOCOOHOCTH U CKJIOHHOCTH YCI0BCKa, HCI/IXO(i)I/ISI/IOJIOI‘I/I‘-IeCKI/Iﬁ
COCTOSIHHUE 310POBbs, TUIL HepBHOﬁ CHCTCMBI,

paboTOCTIOCOOHOCTD, BEBIHOCIUBOCT H TIP.

YPOBEHB I'PaXkJAHCKOTO CO3HAHUS U COLUAIBHOMN = JINYHOCTHBIN
3pENOCTH, LICHHOCTHBIE OPUEHTALUN, UHTEPECHI,
notpeOHOCTH B chepe Tpyia, OTHOIICHUE K TPYIY U TIp.

5. OCyIIecTBISAIOT TPYAOBYIO JESITEIBHOCTD B MPOIIECCE YIIPABICHHS IPOU3BOJACTBOM C
npeo0Jaaromiei 10Jieil YMCTBEHHOTO TPYy/a.

* cirykamue

pabouue

CTCTIHAITUCTBI

TEXHUYCCKHE UCTIOTHUTEIN

6. OCYIIECTBIISIOT TPYIOBYIO JESITEIHHOCTh B MATECPUAILHOM ITPOU3BOJICTBE C
npeoOafaroieit goaei Gpu3ndeckoro Tpyaa

* paboune

CITy’KaIue

CTICIIUATUCTBI

TEXHUYECKHE UCTIOTHUTEIIN

7. VlcrioyiHUTENM, OCYIISCTBIISIONINE IMOATOTOBKY W O(GOPMIICHHE ITOKYMEHTOB, VYT,
KOHTPOJIb, XO3IHCTBEHHOE 00CITy)KHBaHUE

*TeXHUYECKHUE UCTIOTHUTEIN

CTELUATNCTHI

PYKOBOIUTEIN

paboune

8. DKOHOMUYECKH, CTATUCTUYECKUIN TTOKA3aTeNb, ONPEACISIONINN KOINYECTBO JTIOACH,
OTHOCSIIIUXCS K TOM WM MHOW KaTeTOPHH I10 ONPEAEIEHHOMY IIPU3HAKY — ATO

* qUCIEHHOCTH TIEpCcoHAalIa

CTPYKTypa IepcoHaja

TPYAOBBIE OTHOLLICHUS

TEKy4eCTh KaJIpOB

9. BrenmHsis moOyuTeNbHAS MPUYHHA, 3aHHTEPECOBAHHOCTD B COBEPIIICHUH Yer0-HUOYTh
— 370 ...
[cTumy]

10. MexaHu3m, IpH KOTOPOM aKTHUBHAsI TPYAOBAs AEATEIBHOCTD, JA0IIasi ONpeAcTICHHbIC
pe3ysbTaThl, CTAHOBUTCSI HEOOXOIMMBIM U JOCTATOUYHBIM YCJIIOBHEM YJOBJIETBOPEHHUS 3HAYMMBIX
U COLIMAJIbHO 00YCIIOBIEHHBIX MOTpeOHOCTEN paboTHHKA, POPMHUPOBAHUS Y HEIrO MOTUBOB TpyJa
—93TO

* CTUMYJHMpOBaHHE TPyJa

MOTHBAIMS IEpCOHAa



KaJIpOBO€E IJIAHUPOBAHUE
KaJpoBasi MOJINTUKA

11. Ctumynbl TPYIOBOTO MOBEJACHUS 110 XapaKTepy CTUMYJIUPOBAHUS MOXHO Pa3AeluTh
Ha

* MaTepuanbHOE U HEMaTepHalbHOE CTUMYJIUPOBAHUE

WHJIMBUIYAJIbHOE U KOJUICKTUBHOE

MPsIMOE U KOCBEHHOE

MOpaIbHOE COLIMATIBHOE

12. Ctumynsl TpyaOBOTO TOBEACHHS IO KOJMYECTBY YYACTHHUKOB CTUMYJIUPOBAHHS
MOXKHO pa3JeauTh Ha

* MHIUBUIYaJIbHOE U KOJJICKTHBHOE

MaTepualbHOE U HEMATEpUaIbHOE CTUMYIUPOBAHUE

IIPSIMOE U KOCBEHHOE

MOPAJILHOE COLIMAJIBHOE

13. Aganranus - 3TO

* B3auMHOE mpucHocoONeHne pabOTHHKAa W OpPraHM3allid, OCHOBBIBAIOIIEECS Ha
IOCTENIEHHOW BpabaThIBAEMOCTU COTPYJHHKA B HOBBIX IPO(MECCHOHAIBHBIX, COLMAIBHBIX U
OpraHU3aIMOHHO-Y)KOHOMHYECKHX YCIOBHUSIX TPYy/Aa

HayKka o HauOoJsiee 001X npodiaeMax creuprUecKy YeJI0BeUeCKUX B3aMMOOTHOLIEHUH

0Tpacib 0OIIECTBO3HAHMS U YE€TIOBEKOBEICHUS

14. B3aummHoe mnpucrnocoOieHue padOTHUKAa WM OpraHW3alMH, OCHOBHIBAIOIIEECS Ha
MOCTENIEHHOW BpabaThIBAEMOCTH COTPYIHHMKA B HOBBIX MNPOGECCHOHATbHBIX, COLMUATBHBIX U
OpraHU3aIMOHHO-Y)KOHOMUYECKUX YCIOBUSAX TPyAa — 3TO

[amanTanus]

15. K OCHOBHBIM LIEJISIM aJanTaluy epcoHaia He OTHOCUTCS
* palOHaJIBHOE PacIpe/esieHe epPCOHala B OpraHu3aluu
YMEHBILIEHUE CTAPTOBBIX U3EPKEK

CHIDKEHHE 03a00YEHHOCTH Y HOBBIX paOOTHUKOB

pa3BUTHE yIOBIETBOPEHHOCTH PabOTON

COKpAIllEHUE TEKy4ECTH KapOB

16. Anantanus A M1l HE UMEIOIIUX TPYIOBOTO OIBITA, HAa3bIBAETCA
* mepBUUHON

BTOPUYHOU

SKOHOMUYECKOU

NCUX0()U3NOIOTHUECKON

17. CrnenmanucThl BLIASISIOT ABa BHUIA adalTallun:
* IPOU3BOJICTBEHHYIO U BHEMPOU3BOJICTBEHHYIO
CKPBITYIO H OTKPBITYIO

SKOHOMHUYECKYIO U NIOJIMTHYECKYIO

(G YHKIIMOHATBHYIO U ICHCTBUTEIHHYIO

18. [Ilpomecc, mpu KOTOPOM TIPOMCXOAWT BKIIOYCHHE paOOTHUKA B CHCTEMY
B3aUMOOTHOUIEHUN KOJUIEKTUBA C €ro TpaJAuLUsAIMU, HOPMAaMH >KU3HU M II€HHOCTHBIMU
OpHUCHTAUOWAMU - ... aJalliTaluus

* colMaTbHO-TICUXOJIOTHYECKas



OKOHOMMUYECCKaA
OpraHnu3allMOHHO-aIMUHHUCTpATHBHAA
CaHUTAPHO-TUTMCHUYCCKAA

19. TIlpomecc, mpu KOTOPOM TPOUCXOAWT 3HAKOMCTBO C  OCOOCHHOCTSMHU
OpPraHU3aI[MOHHOTO MEXaHW3Ma YIPAaBIIEHUS, MECTOM CBOETO MOJpa3AeNieHUuss U IOHKHOCTH B
oOuieil cucreme 1enell 1 OpraHu3alioOHHON CTPYKTYpE - ... aJalTalus

* OpraHu3alMoOHHO-aIMUHUCTPATUBHAS

COILIMAJIBHO-TICUXOJIOTHYECKast

HKOHOMUYECKAs

CaHUTAPHO-TUT'MCHUYCCKAA

20. YcTaHOBUTH COOTBETCTBUE IMOKA3AaTEIEH aIanTallid €€ BUIaM

[Tpodeccuonanpuas = OcBoeHne HaBBIKOB pabOTEHI

[cuxodusnonorunueckas = OcBoenue puT™Ma paboThI

DKOHOMHYECKas = YeTKOe MpeaCcTaBICHHE O CHCTEME
BO3HATPAXKICHUS

Bxknrouenue pa6OTHI/IKa B CUCTEMY
B3aHMOOTHOIICHUM C KOJUICKTUBOM

COI_II/IaJ'IBHO-HCI/IXOJ'IOFI/I‘{eCKaH

21. K BHENpou3BOACTBEHHON afjanTaluyl HE OTHOCUTCS

* amanTanus NpoQpecCuoHaNbHBIX BO3MOXHOCTEH

ajanranus K ObITOBBIM YCIIOBUSM

ajlanTanys K BHEIPOU3BOJICTBEHHOMY OOILEHHIO C KOJIJIEraMH
ajanranus B IEpUO OT/AbIXa

22. Onpenenure NoCaeA0BaTENbHOCTh IpOIiecca afjanTaluy paboTHUKA B OpraHU3aluu
OneHka ypoBHS OJrOTOBJICHHOCTH HOBUYKA.

OpuenTanus

JlericTBUTENIbHAS aJanTallus

QO YHKIIMOHUPOBAHUE

23. B cocraB 00bEKTUBHBIX MTOKa3zaTesael 3 PpeKTUBHOCTU afanTaluy He BXOST:
* olleHKa paOOTHUKOM CBOET0 OTHOIIEHUS K npodeccuu u KBanudukauuu
COOTBETCTBHE HABBIKOB TPEOOBaHMIM pabOYero Jucra

YPOBEHb HEPBHOH NEpPETPY3KU

CTENEeHb YTOMIISIEMOCTH

24. Tlokasarenu ajanTaiiy, KOTOPbIE XapaKTePH3YIOT yIOBIECTBOPECHHOCTb COTPYIHHKA
paboToii B IIEJIOM HMJIH OT/ICJIbHBIMHU €€ MPOSBICHUSMH, Ha3bIBAIOTCSI

* CyObEKTUBHBIMU

00BbEKTHBHBIMHU

MPSIMBIMH

KOCBEHHBIMH

25. K 0CHOBHBIM CYObEKTUBHBIM MOKA3aTeIsIM HE OTHOCATCS:

* COOTBETCTBHE HAaBBIKOB TPeOOBaHMSIM paboYero Jmcra

OLIEHKa paOOTHUKOM CBOETr0 OTHOUICHHUS K IPOPECcCU U KBATU(PHUKAIIUN
OTHOIIEHHE C KOJIJIEKTUBOM COTPYIHUKOB, C PYKOBOJICTBOM

OLLYILIEHUE CBOEr0 CAMOUYYBCTBUS, YCIIOBUN U TSDKECTH TPyia

26. B cocTaB 00bEKTUBHBIX MOKa3aTeneil 23 PpeKTUBHOCTH aanTalluy BXOAT:



* ypoBeHb HEPBHOH Meperpy3Ku

OIICHKa PaOOTHUKOM CBOETO OTHOIICHHS K MTPOQecCuu M KB (PUKAITIN
OTHOIIICHHE C KOJUIEKTUBOM COTPYAHUKOB, C PYKOBOJICTBOM

OIIYIIIEHUE CBOETO CAMOYYBCTBUS, YCIIOBUI U TSDKECTH TPY/A;

27. TloxcucTeMa yripaBiieHHs pa3BUTHEM NIEPCOHAIA OCYILECTBIISCT:
* MOBBIIICHNE KBATU(UKALMU KaJIPOB

pa3paboTKy GopM ydacTusl mepcoHana B MpHOBLISIX

o0ecriedeHre OXpaHbl 3J0POBbsl PAOOTHUKOB

(dbopMHpOBaHKE HOBOW OPraHU3aIMOHHON CTPYKTYPHI

oOecrieyeHne nepconana nHpopmanuen

28. Ilpouecc MOArOTOBKM COTPYAHUKA K  BBINOJHEHHUIO HOBBIX JJIsi  HETO
MPOU3BOJICTBEHHBIX (DYHKIIMM, 3aHATUIO HOBBIX JIOJDKHOCTEH, PEIICHHWIO HOBBIX 3aiad, T.C.
Pa3BUTHIO HOBBIX KOMIIETCHIIUU — 3TO MPodeccnoHaIbHOE

[ pa3BuTHE]

29. K BbIrogamM npogeccuoHaaIbHOro pa3BUTHUS ISl COTPYIHUKOB OTHOCST
* pocT YpOBHS yIOBJIETBOPEHHOCTH TPYIOM

CHIJKEHHE TEKYy4eCTH KaJpoB

MOBBILLIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yJIy4llleHUE OpPraHU3allMOHHON KyJIbTYpBbl

30. K BbIrosam npogeccuoHanbHOro pa3BUTHs Ul OpraHU3alul OTHOCST
* yiydieHne opraHu3aloOHHON KYJIbTYPbI

pPOCT ypOBHS yOBJIETBOPEHHOCTH TPYJIOM

MIOBBILLIEHUE YPOBHS MOTHBALUH K TPYY

paclIpeHne KapbePHBIX MEPCIEKTUB

31. OOy4yeHue KaJpoB C LENbIO YCOBEPLICHCTBOBAHMs 3HAHWUN, YMEHHH, HaBBIKOB U
CrocoO0B OOIIEHHMSI B CBA3M C POCTOM TpeOoBaHMM K Npodeccuu WU TOBBIIIEHUEM B
JOJDKHOCTHU — 3TO

*HoBBILICHUE KBATU(PUKAIITT

NIEPEnoIrOTOBKa KaIpoB

npodeccrHoHaIbHOE MPOCBEIIECHHE

MOJIrOTOBKA KaJIpOB

32. OOyueHue KaipoB C IIeJIbI0 OCBOEHUS HOBBIX 3HAHUMN, YMEHUH, HABBIKOB U CIIOCOOOB
oOLIeHNs] B CBSI3U C OBJIAJIECHUEM HOBOM mpodeccheil WM M3MEHUBIIMMUCS TPEeOOBAHUSIMU K
COJICPKAHHUIO U pe3yJbTaTaM TpyJia - 3TO

*HepernoAroToBKa Kajpos

MOBBIIIIEHUE KBATU(PUKALIIH

npodeccrHoHaIbHOE MPOCBEIIECHHE

MOJIFOTOBKA KaJIpOB

33. [ImanoMepHOE U OPraHW30BaHHOE O0YUYEHHUE U BBIMTYCK KBATU(UIIMPOBAHHBIX KAJAPOB
JUIST BCEX O00JIacTeil 4emoBEYECKON JEeSTENHHOCTH, BIIAJCIONINX COBOKYITHOCTBIO CHEIHATbHBIX
3HAHW, yMEHUN, HABBIKOB U CIIOCOOAMH OOIIIEHUS — 3TO

* TOATOTOBKA KaPOB

MepenoAroTOBKa KaJipoB

TIOBBIIICHUE KBATU(PHUKAITAN

npodeccroHanbHOE MPOCBEIICHUE



34. HauanpHas mpodeccroHaabHas MOJATOTOBKA IIKOJIBHUKOB, OCYIIECTBIsIEMas depes
YPOKH Tpyla, OPTaHU3AIMIO KPYXKKOB, CIECHUAIBHBIX YPOKOB II0 OCHOBAM pa3IHMYHOU
popEeCCUOHATIBHOM JIEITETLHOCTH - 3TO:

* mpoeccroHalbHOE MPOCBEICHHUE

npodeccuoHanbHas HHGOPMAITUs

npodeccroHabHas KOHCYIbTAIIHS

npodeCCHOHAIBHBINA 0TOOD

35. YcTaHOBUTE COOTBETCTBHE OCOOCHHOCTEH METOOB OO YUCHHS

Poranus = cucTeMaThyeckas cMeHa pabodero mecra
CemuHapsl = AKTUBHBIA METO/I, PEAIOJIATAIONIHIA JUCKYCCHIO
IIpon3BOACTBEHHBIN = O3HAKOMJICHHE 00Y4aIoIIerocs ¢ HOBOM
WHCTPYKTaX paboueii 00CTaHOBKO

36. Onpenenenue 1enei mpoheccCHoOHaTIBLHOTO PAa3BUTHS COTPYAHUKA U MyTEH, BEIYIINX
K UX JOCTUXKEHHUIO - 3TO

* IUIaHWPOBaHUE Kaphepbl

YIPaBJIE€HUE Kapbephl

[UTAaHUPOBaHKE MOTPEOHOCTH B IIEpCOHATIE

YIIPaBIICHUE aJanTaluen

37. K atanam aenoBoil Kapbepbl HE OTHOCUTCS
* IUTaHUpYyEMBbIit

IIpEABAPUTEIIbHBIN

CTaHOBJICHUS

MIPOJBUKEHUS

38. K Bugam 11e10Boil Kapbepbl OTHOCATCS:

* npogeccruoHallbHas U BHYTPUOPraHU3allMOHHAs
BHYTPEHHSIS U BHEIITHSS

npodeccuoHalbHast U CHeUaTU3UPOBAHHAS
npo¢oprUeHTAIIMOHHAS U yueOHas

39. K nepBoii cTaguu pa3BUTHS 1€JI0BON Kapbepbl OTHOCUTCS

* mpenBapUTeNbHAs CTAMs, CBA3aHHAs ¢ O0yYEHHEM B ILIKOJIE

NepBOHAYANIbHAS CTa Vs, BKIIOYAIONIast MOJIy4YeHHe npodeccun u nmepexoia ¢ OaHoM
paboThI Ha IPYTYIO

cTaaus cTabUIbHON paboThI

CTaJusl OCTAHOBKH, NpeyCMaTpUBaroLiast MpeKpalieHne akTUBHOM paboThI

40. Pacnionoxute OCICI0BATCIBbHO OTaIlbl (I)OpMI/IpOBaHI/I}I pe3€pBa KaApoOB:
IIoAT0OTOBKA ITJIaHa OCB060)KI[€HI/I$I KJTFOUEBEIX JTOJDKHOCTEH

OT60p KaHINAaTOB B PE3CPB

IMOATOTOBKA ITIJIAHOB PAa3BUTHA.

pcajim3anus ImiIaHOB Pa3BUTHUS

Ha3Ha4Y€HHUEC Ha JOJI?KHOCTH

41. Yacte nepconana, mpoxoasauiasi INIAHOMEPHYIO IMTOATOTOBKY /ISl 3aHATUS CMEXKHBIX
pabouux MecT 6osiee BEICOKOW KBaTU(PHUKAIIMU — 3TO KaJpOB

[ pe3eps]



42. T'pymnria cienuanucToB U pyKOBOAUTENEH, TOTOBSIINXCS K paboTe, B paMKaX HOBBIX
HaIpaBJICHUH - ITO

* pe3epB pa3BUTHS

pe3epB (QyHKIIMOHUPOBAHUS

AKTUBHBIN pe3epB

ITACCUBHBIN PE3EPB

43. I'pynna cnenuasucToB U pyKOBOJAUTENEH, KOTOPbIE AODKHBI B OyylleM 00ecreunuTh
a¢dexkTrBHOE GYHKIIMOHUPOBAHNUE OPTAHU3AIHH - ITO

* pe3epB (HYHKIIMOHUPOBAHUS

pe3epB pa3BUTHUSA

aKTUBHBIN pe3epB

IIACCUBHBIN pE3EpB

44. Kannuaatel, KOTOpbIe MOTYT OBITh BBIIBUHYTHI HA BBIIIECTOSAIINE JOKHOCTH B
HACTOsIIeEe BPEMS - 3TO

* aKTHBHBII pe3epB

pe3epB QyHKIMOHUPOBAHUS

pe3epB pa3BUTHUSA

MIACCUBHBIHN pe3epB

45. Kananuaatsel, BBIIBUKEHHE KOTOPBIX IUIAHUPYETCS B OJIMIKANUIIINE OAUH-TPH TO/1a - 3TO
* MacCUBHBIN pe3epB

aKTHBHBIN pe3epB

pe3epB GYHKITMOHUPOBAHUS

pe3epB pa3BUTHUS

46. Pe3epB crienuaarcTOB IS BBIIBI)KEHHS Ha KIIFOUEBBIC MTO3UIIUH - 3TO
* pe3epB Ha BBIIBIKEHHUE

YIIPaBJICHYECKUI pe3epB

pe3epB PYHKITMOHUPOBAHUS

pe3epB pa3BUTHUS

47. Pe3epB ABMXKEHHMSI 10 JIECTHULIE PYKOBOJAIINX JTOJDKHOCTEH - 3TO
* yrpaBiieHUECKUI pe3epB

pe3epB Ha BBIABH)KEHHE

pe3epB PYHKITMOHUPOBAHUS

pe3epB pa3BUTHS

48. YcTaHOBUTE COOTBETCTBHE BUJIOB pPE€3€pBa NIEPCOHAIA

10 BUY JEATEIbHOCTH = pe3epB pa3BUTHS U (PYHKIIMOHUPOBAHUS

110 BPEMEHU Ha3HAYEHHUS AKTUBHBIN U NTACCUBHBIN pe3epB

10 KaTerOpUH MepcoHalIa pe3epB Ha BBIABM)KEHUE, YIIPaBICHYECKUN
peseps

49. K daxropam ¢popmMHpoBaHUs AETOBOM Kapbepbl HE OTHOCUTCS
* monuTHYecKas cpena

JMYHOCTh pabOTHHUKA

npodeccuonanpHas cpeaa

BHepaboyas cpena

50. K BUJaM pE3€pBa IICPCOHATIa HC OTHOCUTCA



* pe3epB BIUSHUS

pe3epB pa3BUTHUS

pe3epB GYHKIIMOHUPOBAHUS
aKTHBHBIN pe3epB

7.4 Meroanyeckue MaTepuasbl, ONpeAesilOIIMe  NPOUEeXYPbI
OLICHUBAHMS 3HAHUI, YMEHHH, HABBIKOB, XapPaKTePU3YIOIIUX JTAIbI

(popmMupoBaHus KOMIIETEeHIUI

KoHTponb OCBOEHMS IUCUMIUIMHBI M OLIEHKAa 3HAHUW O0y4aromuxcs Ha 3adere
npou3BogauTcss B cootBeTcTBUM ¢ [lnm KyOoI'AY 2.5.1 «Texywuti konmponv ycnesaemocmu u
APOMENCYMOUHAS AMmmMeCmayust 00y4aouuxcs.

Onpoc - 53TO CpeaCTBO KOHTPOJsS, OPraHM30BaHHOE Kak crenuainbHas Oecena
npenogaBareniss ¢ oOydaroIIMMCS Ha TEMbI, CBSA3aHHbIE C HW3y4YaeMbIMH JUCIHUIUIMHAMU,
MO3BOJISIET ONPENEIUTh 00bEM 3HAHHUN 00yJarOIIErocs 1Mo ONpeAeICHHOMY Pa3Ieiy.

KpuTepun ouneHKH 3HAHUM CTYAEHTA NPH NMPOBeJICHUU MUCHLMEHHOI0 M YCTHOIO
ompoca

OueHka  «OTJIMYHO»  BBICTABIACTCS  CTYACHTY, IIOKa3aBIIEMy  BCECTOPOHHHE,
CUCTeMATU3UpPOBaHHBIC, TITyOOKHE 3HAHMS BOMPOCOB M yMEHHE YBEPEHHO MPHUMEHSTh UX Ha
MIPAKTUKE MPU PEIICHUU KOHKPETHBIX 33]1a4, CBOOOIHOE M MPABMIIEHOE 000CHOBAHUE MPUHSATHIX
pelIeHU.

OreHKa «XOPOII0Y» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HACT MaTepuai, TpaMOTHO
U 10 CYIIECTBY M3JaraeT €ro, yMmMeeT IPUMEHATHh IOJyYCHHbIE 3HAHUS HAa INPAKTUKE, HO
JIONTYCKAET B OTBETE WJIM B PEUICHUH 33a/1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTh
C ITIOMOUIBIO JIOTIOJHUTEJIBHBIX BOIPOCOB MPEIO1aBaTENS .

OrneHka «yI0BIETBOPUTEIBHOY» BBICTABIISIETCS CTY/ACHTY, MTOKa3aBIIeMy (pparMeHTapHBIH,
pa3po3HEHHBIA XapakTep 3HAHWHA, HEAOCTATOYHO IMPABWIBHBIC (QOPMYIHPOBKH 0a30BBIX
MOHATUN, HapyLIEHUs JOTMYECKOM MOCIEAOBAaTENIbHOCTY B H3JI0KEHUU MPOrPaMMHOIO
Marepualia, HO MPH 3TOM OH BJIAJECET OCHOBHBIMH MOHSATHUSIMU BBIHOCHMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HEOOXOAMMBIMH ISl JajbHeiero oOydeHrus U MOXKET MPUMEHSTh MOTy4eHHbIS
3HAHUS 10 00pa3ily B CTAaHAAPTHOW CUTYyAIIHH.

OrneHka «HEeyIOBIETBOPUTEILHO» BBICTABISAETCS CTYACHTY, KOTOPHIN HE 3HAaeT OOjblen
YaCTU OCHOBHOI'O COJAEpP>KaHUs BBIHOCMMBIX HA OMPOC BOIMPOCOB TEM JUCIMUILIIUHBI, JTOMYCKAET
rpyObie OmUOKY B (POPMYIUPOBKAX OCHOBHBIX MOHITHIA M HE YMEET HUCIOJIb30BaTh MOTYyYCHHbIE
3HAHUS TIPU PEIICHUHU TUITOBBIX MMPAKTUYECKHUX 3aa4.

Joxknao — >T0 MMCbMEHHOE WJIM YCTHOE COOOIIEHHEe, Ha OCHOBE COBOKYITHOCTH paHee
OMyOJIMKOBAHHBIX MCCIEA0BATEIbCKUX, HAYYHBIX PabOT Wi pa3pabOTOK, MO COOTBETCTBYIOLIEH
0Tpacn1/1 HayLIHI)IX 3HaHHfI, NMCHOIIINX 60J'II>HIO€ 3HAYCHUC I TeOpI/II/I HaYKI/I 158 HpaKTI/I‘ICCKOFO
MPUMEHEHHUS, TMPEACTaBIseT co00i OO0OOIIEHHOE U3IOKEHUE PEe3yIbTaTOB IMPOBEACHHBIX
UCCJIEIOBAaHUM, IKCIIEPUMEHTOB U Pa3pabOTOK, M3BECTHHIX IMIMPOKOMY KPYT'y CHEIHAIHCTOB B
OTpaciu Hay4HbIX 3HaHUU. CONPOBOXKIAETCS MPE3CHTALIMEN MaTepurara.

Ilens MOATrOTOBKM MOKJIAfA:

— cpopMUpPOBATH HAYYHO-UCCIIEIOBATENLCKUE HABBIKYA U YMEHHUS y 00Yy4arOIIerocs;

— CIOCOOCTBOBATH OBNAJCHUIO METOJaMHU HAYYHOTO TTO3HAHMS;

— OCBOUTH HABBIKH MMyOJUYHOTO BHICTYIUICHUS,

— Hay‘-II/ITI)CSI KpI/ITI/I‘IeCKI/I MBICJINTB.

TekcT noknaza JOJDKEH COJNEPKATh ApryMEHTUPOBAHHOE M3JI0KEHUE OIPEACIEHHOU
TeMbl. Jloknan JokeH OBbITh CTPYKTYPHUPOBAaH M BKJIIOYATh BBEJEHHE, OCHOBHYIO YacTb,
3aKJII0UCHUE.



KpuTtepun oneHky 3HaHNH 00y4al0IMXCsl NPH BBICTYIJICHHH € IOKJIAI0M

IToka3arenn

I'papanus

basnel

COOTBETCTBHE JOKJIaga
3agBJICHHON TeMe, ILEId U
3a/1ayaM MPOeKTa

COOTBETCTBYET MOJHOCTHIO
€CTb HECOOTBETCTBUS (OTCTYILIICHUS)
B OCHOBHOM HE COOTBETCTBYET

CTpyKTYypUpOBaHHOCTh
(opranu3zanusi) JIOKJIa/1a,
KOTOpast obecrieunBaeT
MOHUMAHHE €0 COJCPIKAHMS

CTPYKTYpUPOBAHO, 00ECTIEYHBACT
CTPYKTYpUPOBaHO, HE 00ecreunBaeT
HE CTPYKTYpHUPOBAHO, HE 00ECTIeYNBACT

OPFRPDNOEFLDN

KynpTypa  BBICTYIUIGHWST — —
YTEHHEe C JIUCTAa WM pacckas,
00panI€HHBINA K ayTUTOPUU

pacckas 6e3 oOparieHust K TEKCTY
paccka3s ¢ o0paIieHHeM TeKCTY
YTEHHUE C JINCTA

JlocTyrmHOCTh JIOKIaaa 0
CollepKaHUU  TPOEKTa,  €ro
Hensax, 3ajadyax, MeTodax U
pe3ysbTaTax

JOCTYIIHO oe3 YTOUHAIOIIHUX BOIIPOCOB
AOCTYIIHO C YTOUHAOIMKUMHA BOIIPOCaAMHA
HCIOCTYIIHO C YTOUHAIOIIKUMHU BOIIpOCAMHA

OFRP DNOFLDN

[lenecoobOpa3HOCTH,
WHCTPYMEHTAILHOCTh
HATJBSIAHOCTH, YPOBEHbB eé
HCITOJIb30BaHHS

nenecoobpazHa
1eJIeCO00Pa3HOCTh COMHHUTEIIbHA
HE 1erecoodpazHa

N

o -

Cobmroienue BPEMEHHOI'O
periiaMeHTa Jnokiana (He Ooiee
7 MUHYT)

co0toi€H (HE MPEBBIILIEH)
IpeBBIIICHUE 0€3 3aMeUaHHs
MIPEBBIIIICHHUE C 3aMeYaHNeM

YETKOCTh U MMOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI 10
CYILLIECTBY JOKJIaaa

BCC OTBCThBI IIéTI(I/Ie., IIOJIHBIC
HCEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKUE/HEIOIHBIE

Bnanenue CIIeAIbHON
TEPMUHOJIOTHEH I10 TEME
MpOEKTa, UCIOJIb30BAaHHOM B
JIOKJIaie

BJIAJIEET CBOOOIHO
HHOTI'Ja ObUT HETOYEH, OIIHOAaCs
HE BJIaJIeeT

OPFRPDNOFRLDNOEFLDN

KynpTypa auckyccum — ymenue
MOHSTH cobeceHnKa u
apryMEHTUPOBAaHO OTBETUTh Ha
€ro BOIPOCHI

OTBETUJI Ha BCE BOIPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJ Ha OOIBIIYIO YacTh BOIIPOCOB

=N

Ikana oueHKN 3HAHUH 00YYAKIIMXCH NP BHICTYILUICHHUH € IOKJIA0OM:

Onenka «oTan4Ho» — 15-18 6amos.

Onenka «xopowmo» — 13-14 6annos.

OreHka «y10BJIeTBOPUTEILHO» — 9-12 GaiioB.
OtneHka «Hey/10BJIETBOPUTEIbHO» — 0-8 GasoB.

Juckyccus

Juckyccusa — OICHOYHBIC CPENCTBA, IMO3BOJISIONIMX BKIIOYNTH OOYYaAIOIUXCS B IPOIECC
0OCYXJIEeHUSI CIIOPHOTO BOIIPOCAa, MPOOJIEMBI W OICHUTh HMX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3amsaTusx MIPUMCEHACTCA TEMATHYCCKasd JUCKYCCUA, KOTOpasda CBA3aHaA C O6CY)K21€HI/ICM
BOIIPOCOB IO TCMC U JOJIZKHA COOTBCTCTBOBATH CIICAYHOIIIUM KPUTCPHUAM:
- 0053aTEIBHO IMOATrOTOBKA K JUCKYCCHH 3apaHEE;
- OTBETHI JOJI?KHBI OBITh YETKMMU U APTYMCHTHUPOBAHHBIMU



- Hajgu4uMe BEAYIIETO AHMCKYCCHHU, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpEICIICHHUE TpPaHUI]
npoOJIEeMHOTO TOJS, TUIAHUPOBAHHE perjiaMeHTa paboThl, KOHTPOJIb 3a XOJOM JAHMCKYCCHUH,
MOJIBEJICHUE UTOTOB;

- UTOT B AMCKYCCUU JOJDKEH OBITH MOJIBEICH.

Kpumepuu oyenuganusa ouckyccuu:

OneHka «OTJIIMYHOY» CTaBUTCS, €CIM O0y4YaroUIUiicsl 1EMOHCTPUPYET MOJTHOE MOHUMAaHUE
o0cyx1aeMoi TpoOIEMBI, BBICKA3bIBAET COOCTBEHHOE CYXKICHHE MO BOIPOCY, apT'yMEHTUPOBAHO
OTBEYaEeT Ha BOIPOCHI YUACTHUKOB, COOIIOAAET PErJaMeHT BBICTYIUICHHUS.

OneHka «XOpoLIo» CTaBUTCA, €ClU O0ydarolMiicss MOHMMAeT CYTh paccMaTpUBaeMoin
npo0sieMbl, MOXET BbICKa3aTh THUIIOBOE CYXKICHHE IO BONPOCY, OTBEYAET HA BOIPOCHI
YYaCTHUKOB, OJTHAKO BBICTYIJICHUE HOCUT 3aTSHYTHIN WM HE apryMEHTHPOBAHHBIN XapaKTep.

OneHka «yIOBJIETBOPUTENBHO» CTABUTCA, €CIU OOyYarolMiics MPUHMMAaeT ydacTue B
00CYX/IeHUH, OJTHAKO COOCTBEHHOTO MHEHHS IO BOIPOCY HE BBICKA3BIBAET, OO BHICKA3bIBAET
MHEHHE, HE OTINYAI0IIeecss OT MHEHUS APYTUX TOKIaTIMKOB.

OrneHka «HEYIOBIECTBOPUTEIHHOY» CTABUTCS, €CIM O0yUYAIONIHIICS HE IPUHUMAET y4aCTHs
B 00CYXKJICHUH.

JucKyccus MOXET TPOBOAUTHCS B BUJE MO3TOBOTO MITypMa. DTO METO]| aKTHBH3ALIUU
TBOPYECKOTO MBIIUICHHS B TPYIIE IPU KOTOPOM MPUHUMAETCS JIF000i 0TBET 00yJaromierocsi Ha
3a/laHHBIi BOMpoc. BakHO HE /JaBaTh OIEHKY BBICKA3bIBACMBIM TOYKAM 3pCHHS Cpasy, a
NPUHUMATh BCE W 3allUChIBATh MHEHUE Ka)XJIO0ro Ha JOCKE WIM JHUCTe Oymaru. Y4YacTHUKHU
JIOJDKHBI 3HATh, YTO OT HUX HE TpeOyeTcss 000CHOBAHUM WM OOBSICHEHUI OTBETOB.

«Mo0O3roBoil MITypM» MIPHUMEHSETCS, YTOOBI BBIICHUTH WH(GOPMUPOBAHHOCTH W/WIU
OTHOILIEHHE YYACTHUKOB K ONPEACIEHHOMY BOIIPOCY, a TAK)Ke JJIs IOJy4yeHUs: OOpaTHOM CBSI3H.

AJTOpUTM MIPOBEAEHUS MO3TOBOTO IITYpMa M0 KaXA0H U3 NEPEUNCICHHBIX TEM:

1. MaructpaHThl OJIy4aroT BOMPOC JUIsl OOCYXKACHHUS.

2. IlpenonaBarenp mpejuiaraeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIH IO 3TOMY
MOBOJLY.

3. Bce npo3ByuaBiive BbICKa3bIBaHUS PUHUMAIOTCS 0€3 BO3PAKEHUI U 3aIIMCHIBAIOTCS
Ha JOCKe. JIOMyCKaroTCs YTOYHEHWs BBICKA3bIBAHWM, €CIIM OHU KAXYTCS HESICHBIMH. Wnes
3aMKChIBACTCSl IMEHHO TaK, KaK OHA MPO3ByYalla U3 YCT y4aCTHUKA.

4. Korma Bce wjaen W CYXJCHHS BBICKAa3aHbBI, HY)KHO IMOBTOPUTH, Kakoe OBUIO JaHO
3a/laHue, U MePEUrCINTh BCE, UTO 3aITMCAHO CO CJIOB YYaCTHUKOB.

5. Y4acTHHKM MO3roBOro MTypMa 0000IIalOT IOJA PYKOBOACTBOM IIpenojaBaTess
KaKhe, M0 WX MHEHHIO, BBIBOJBI MOXKHO CHeJaTh U3 IMOJYYHMBIIUXCS PE3yIbTAaTOB M KaK 3TO
MOJKET OBITh CBSI3aHO C TeMOH TpeHuHra. Ilocie 3aBepiieHHs] «MO3TOBOM aTaku» (KOTOpas He
JOJKHA 3aHMMaTh MHOTO BpEMEHH, B cpelHeM 4-5 MHUHYT), HEO0OXOAUMO OOCYIUTh BCe
BapHaHTHI OTBETOB, BHIOPATH TJIABHBIC U BTOPOCTEIICHHEIE.

OneHnBaHUE OCYIIECTBISIETCA MpernojaBaTelieM COBMECTHO € OOydYaromUMHUCS TIpU
TTOMOIIIX 3aTIOJTHEHUS TaOTHUIIBI

Kpumepuu ouenusanusa ouckyccuu

Kpurepun MaxkcumanbHas Onenka Onenka
OLIEHKa IpYIIIBI npernojiaBaTess

BrisiBiienue npo6yiemMsl 10

AKTYyaJIbHOCTh UHpOpMAIUU 10

O¢pdexTuBHOCTD u | 10

000CHOBAHHOCTbH NMPEJIOKEHUN

ITocnenoBareabHOCTD u |10

CHUCTEMaTHYHOCTh M3JI0KEHUS

HoBuzHa npeoxeHus 10

CoOmroieHre peraaMeHTa 10

IMpakTnyeckune 3a1aHusA



[IpakTHyeckoe 3aJaHue — 3TO CPENCTBO, MO3BOJISAIOIIECE OLCHUTh YMEHHUE U HABBIKH
00ydJaromerocsi NPUMEHATh CTAHAAPTHBIE METOABI pEIICHHs TIOCTAaBICHHOM 3aJadul C
UCTIOJIb30BAaHUEM HMEIONICHCS HHCTPYMEHTAJIbHON 0a3bl, MPOBOIUTH AHAIN3 TOJIYYEHHOTO
pe3ynbTara paboThl, KOTOpast OCYIIECTBIICTCS B BU/IE BBIIOIHEHHS IPAKTHYECKUX 3aaHU

Lenp mpakTUYEeCKUX 3aJaHUi - OOOOIIUTH TEOPETHUECKUE 3HAHMS 110 TEME, pa3BUBATh
YMEHHS UCTIOJIb30BATh TEOPETUUECKUE 3HAHUS JJISl PELICHUS MPAKTUYECKUX 3a/1a4.

Kputepuu ouneHkH 3HAHUI 00y4yawierocsi NpM BHINOJHEHHH NMPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOydarolieMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHCTEeMaTH3UPOBaHHbIE, TIyOOKHME 3HAHUS MCCIEAYEeMOro MpeAMeTa M YMEHHE YBEPEHHO
OPUMEHATh MX Ha MPAKTUKE IMPH PEHIeHWH KOHKPETHBIX 3a7ad, CBOOOJHOE W MPaBUIBHOE
000CHOBaHHE MPUHATHIX PEIICHHH.

OneHka «X0pouo» BbICTABJISIETCSl 00ydJaroUIeMycCsi, €CIM OH TBEPJAO 3HACT MaTepuall,
yMEeT NPUMEHATh NOJTyYCHHbIE 3HAHUS HA MPAKTHKE, HO JOMYCKaeT B PEUICHUH 33734
HEKOTOpPbIE HETOYHOCTH, KOTOPHIE MOXKET YCTPAHHUThH C MOMOIIBIO JOTOJTHUTEIBHBIX BOIPOCOB
IpernoaaBaTes.

OneHka «yIOBJIETBOPUTEJBHO»  BBICTABISICTCS  OOYYaIOUMIEMYCs, IIOKa3aBIIEMY
(parmeHTapHBIH, Pa3pO3HEHHBIH XapakTep 3HAHHH, HapyUICHUS JOTUYECKOU
MIOCJIEIOBATEIFHOCTA B PEIICHUH 33/a4, HO MPH 3TOM OH BJaJ€eT OCHOBHBIMH TOHSTHIMH,
HEOOXOIMMBIMHU ISl JaTbHEUIIEro OOyd4eHHS M MOXKET HNPUMEHSATH IOJTYYEHHbBIC 3HAHHS I10
00pasily B CTaHaPTHOM CUTYaIUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO» BBICTABJIsIETCS1 00yJaroIeMycs, KOTOpPbIi He 3HAaeT
OoJIbIIIEH YacTH MaTepuana, IOIMyCcKaeT rpyobie OmuOK B (YOPMYTHMPOBKAX OCHOBHBIX MOHATHH
¥ HE YMEET UCIOJIb30BaTh MOJTYYEHHbIC 3HAHHUS TIPH PELICHUH TUIIOBBIX MPAKTHYECKHUX 3a/1a4.

TecTupoBanme

TecTupoBanue — 3TO UCCIIEI0BATEIBLCKUIT METO/I, KOTOPBIM MO3BOJISIET BHIIBUTH YPOBEHD
3HAHUW, YMEHUI U HaBBIKOB OOYYAIOIIUXCS, a TAKXKE UX COOTBETCTBUE OIPE/ICJICHHBIM HOPMaM
MyTeM aHaJIU3a CIIOCOOOB BBIMIOJHEHUS UCTIBITYEMBIM PsiJia CIICIIUATBHBIX 3a/IaHUM.

Kpurepun oueHku 3HaHUI 00y4aeMbIX IPH NPOBEJCHNH TECTUPOBAHMS.

OreHKa «OTJMYHO» BBICTABISICTCS TPU YCJIOBHHU MPABWIBHOTO OTBETa CTYyJIEHTa HE
MeHee 4eM 85 % TeCTOBBIX 3aJaHUi.

Or11eHKa «XOPOI0» BBICTABIISIETCS TIPHU YCJIOBUH MTPaBUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUH.

OrneHKa «yAOBJIE€TBOPUTENbHO» BBHICTABISAETCS TPH YCIOBHUU TPABUIBLHOTO OTBETA
cTyneHTa He meHee 51 %.

OreHKa «HEY0BJIETBOPUTEIbHO» BBICTABIISCTCS TPU YCIOBHH TPABHUJIHLHOTO OTBETA
cTyneHta Menee yeM Ha 50 % TecTOBBIX 3aJaHuM.

3aKJII0YNTeIbHBIN KOHTPOJIb

3aKII0YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAIs) TOABOIUT UTOTH U3YUEHHUS
JUCLUIUIUHBI «Y IPABIEHUE IIEPCOHATIOM)

Y4eOHBIM IJIAHOM TI0 JAHHOUW JUCIUIUIMHE MPEyCMOTPEH 3a4eT.

Bompocel, BEIHOCHMBIE Ha 3a4eT, HOBOAATCA JO CBEACHUS OOydyaroluxcs He TMO3IHEe,
4YeM 3a MeCsI] 10 CAAYX 3a4eTa.

Kpurtepun oneHkH 3HaHUI NPU NPOBEACHUH 3a4eTa.

Ouemm «GaYTEeHO» H «HE3AYTEHO» BBICTABIIAIOTCA II10 AUCHUILIMHAM, (I)OpMOfI
3aKIIIOYUTECIBHOI'O0 KOHTPOJISI KOTOPBIX SABJIACTCA 3a4CT. HpI/I O9TOM OII€HKa <«3adTCHO» OO0JIDKHA
COOTBETCTBOBATh ITapaME€TpaM 000 U3 TOJIOKHUTEIBHBIX OIICHOK («OTJ'H/I‘IHO», «XOpOIIO»,
((yI[OBHeTBOpI/ITGJ'IBHO»), a KHC3AaYTCHO» — IMapaMeTpaM OLCHKH «HCYAOBJICTBOPUTCIILHO.



OuneHka  «OTJMYHO»  BBICTAaBISETCS  oOydaromeMmycs, KOTOpBIH  00jagaer
BCECTOPOHHMMH, CHCTEMAaTU3UPOBAHHBIMU M TJIyOOKMMH 3HaHUSIMH Marepuana ydeOHOH
IPOTPaMMBbI, YMEET CBOOOHO BBIMOJHATH 3aJlaHMs, MPETYCMOTPEHHBIE yU4eOHOM MpPOrpaMMOoid,
YCBOMJI OCHOBHYK0 M O3HAKOMWJICS C JIONOJHUTEIBHOM JIMTEPATypod, PEKOMEHIOBaHHOU
yueOHoil mporpammoi. Kak mpaBuiIO, OLEHKa «OTIMYHO» BBICTABIAETCS O0Yy4aroLEMycCs
YCBOUBILIEMY B3aUMOCBSI3b OCHOBHBIX ITOJIOKEHUHN U MOHATHM JUCLUILIMHBI B UX 3HAYCHUU JUIS
npuoOpeTraeMoil  CHEeLMaIbHOCTH, HPOSBUBIIEMY TBOPYECKHE CIOCOOHOCTH B IOHHMAaHUM,
U3JI0KEHUHU U UCTIOJIB30BAHNU YUYE€OHOTO MaTepHaia, MpaBUIbHO 00O0CHOBBIBAIOIIEMY IPUHSATHIE
pelIeHus, BIAACIOIEMy Pa3HOCTOPOHHUMHY HABBIKAMU U IIPUEMAMU BBIIIOJIHEHUS IPAKTUYECKUX
pabor.

OneHka «X0pouIo» BBICTABILETCS OOydaromeMycs, OOHapyXUBIIEMY IOJHOE 3HAHUE
Mmarepuaga y4eOHOH NpOrpaMMbl, YCIEHIHO BBINOJHSIOMIEMY IPEIyCMOTPEHHbIE Yy4eOHOH
IIPOrpaMMOM  3a/laHUsA, YCBOMBLIEMY MAaTepuajl OCHOBHOW JIMTEPaTyphl, PEKOMEHIOBaHHOU
yueOHO#l mporpammoi. Kak mpaBuiio, OLEHKAa <«XOpPOIIO» BBHICTABISETCA OOydaromeMmycs,
[IOKa3aBIEMYy CHUCTEMaTU3UPOBAaHHBIN XapakTep 3HAHUH 10 JUCHMIUIMHE, CIOCOOHOMY K
CaMOCTOSITEJIbHOMY IOIOJIHEHUIO 3HAHUM B X0Jie AajibHEelIIel yueOHON U npodeccruoHalIbHON
JIeATEIbHOCTH, IPABWIBHO IPUMEHSIOIIEMY TEOPETUYECKUE TIOJOKEHUS MPU PELICHHUH
IPAaKTUYECKUX BOINPOCOB M 3ajady, BJAJECIOIIEMy HEOOXOIUMBIMH HAaBBIKAMH M IpHEMaMU
BBITMIOJTHEHUS] IPAKTUYECKUX padoT.

OneHka «y/l0BJIeTBOPUTEIbHO» BBICTaBIIAETCS OOyyaroIeMycs, KOTOpBIH IOKa3al
3HaHME OCHOBHOI'O MaTepuasia y4yeOHOH mporpammsl B 00beMe, JOCTATOYHOM U HEOOXOJIUMBIM
JUIA  JanmbHeWmer ydeObl | MpencTosmeld padoThl MO  CIENUATBHOCTH, CIPAaBHICS C
BBIIIOJIHEHUEM 33/1aHUM, NPEAYCMOTPEHHBIX Y4eOHOH mnporpamMMmoil, 3HaKOM C OCHOBHOM
JTUTEPATypo, pPEKOMEHJOBaHHOW  y4yeOHOW  mporpammoir. Kak  mpaBmio,  oneHka
«YZOBIIETBOPUTEIIHHO» BBICTABIISETCS 00y4aroIIeMycsl, JOIMYCTUBILIEMY IIOTPEIIHOCTU B OTBETAX
Ha 9K3aMEHE WM BBIIOJHEHHUHU 3K3aMEHALMOHHBIX 3aJJaHUi, HO 00agaroIeMy HeoOX0IMMbIMU
3HAHUSIMHA [I0J] PYKOBOACTBOM IIpENoAaBaTeNs Il YCTPAaHEHMS J3THX IIOTPEUIHOCTEH,
HapyIIAOIIEMY I10CJIEJOBATEIbHOCTh B U3JI0KEHUU Y4€OHOro MaTepuaja U UCHBITHIBAIOIIEMY
3aTPyIHEHUs NIPH BBIIOJIHEHUH NIPAKTUYECKUX PadoT.

OneHka «HeyJI0BJIETBOPUTEJIbHO» BBICTABIAECTCA OOydaroleMycs, HE 3HAIOLIEMY
OCHOBHOM 4YacTM MaTepuasia y4eOHOW MporpamMMsl, JOMYCKAOMEMy MPUHIUIHAIBHbIE OLIMOKU
B BBINIOJHEHUH MPEAYCMOTPEHHBIX y4yeOHOH mporpamMmoil 3ajaHuil, HEyBEpeHHO C OOJBIINMU
3aTpyJHEHUSIMU  BBINIOJIHAIOIIEMY  IpakTHueckue  paborel. Kak  mpaBuio, oueHka
«HEYJIOBJIETBOPUTEIBHO» BBICTABISETCA OO0YYalOLIEMYCsl, KOTOPBI HE MOXET NPOJOKUThH
o0ydeHHe WM MPUCTYNUTh K JEATEIbHOCTH IO CHEUUAIBHOCTH M0 OKOHYAHUU YHUBEPCHUTETA
0€e3 T0NOJHUTENbHBIX 3aHATUN IO COOTBETCTBYIOIIEH JUCIUILIUHE.

8 IlepeyeHb OCHOBHOM ¥ IOMOJIHUTEILHON YUeOHOI JIuTepaTypbl

OcHoBHasl yueOHasi JIUTEpaTypa

1. Kubanos, A. fI. YnpaBneHue nepcoHaioM OpraHU3ALMU: CTPATErusi, MapKETHHT,
WHTepHaIMoHamM3amus: ydeoHoe mocooue / A.S. Kubanos, M.b. [ypakoBa. — Mocksa:
NH®PA-M, 2020. — 301 c. — (Bricmee obpazoBanue: Maructpatypa). - ISBN 978-5-16-
006649-3. - Tekcr: anekrponnsIit. - URL: https://znanium.com/catalog/product/1067540

2. Ky3pmuHOB, A. B. YnpapieHue nepcoHanoM OpraHu3aluu: METOn4YecKoe rnocooue /
A. B. Ky3pmuHOB. — CuMbepononb: YHUBEPCUTET YKOHOMHKH U yrpasieHus, 2019. — 135 c.
— ISBN 2227-8397. — TexkcT: »1eKTpoHHBIH // DnekTpoHHO-OMOIMOoTeuHast cucrtema IPR
BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/89499.htmi

3. Uynanoga, O. JI. KoMneTeHTHOCTHBIN MOJIXO/ B YIPABICHUU MEPCOHATIOM: yUEOHUK /
O.JI. UynanoBa. — MockBa: UH®PA-M, 2020. — 368 ¢. — DOI 10.12737/1009602. - ISBN



978-5-16-014886-1. - Texcr: AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1009602

JlonmosiHUTEILHAS YUueOHAasl JIUTepaTypa

1. Ky3pmuuoB, A. B. CoBpeMeHHBbIE TIPOOJIEMBI YIpPaBICHUS IMEPCOHATIOM: Y4eOHO-
Meroandeckoe mocobue / A. B. Ky3pmuHoB. — Cumdepornonb: YHUBEPCUTET SKOHOMUKH U
ynpasnenus, 2019. — 48 c¢. — ISBN 2227-8397. — TexkcT: 351eKTpOHHBIN // DIEeKTpOHHO-
oubnmmoreunas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/89497.html

2. byxankoB, M. W. VnpasneHue nepcoHaJioM: pa3BUTUE TPYAOBOIO IOTEHIMAJIA!
yaeOHoe nocobue / M. W. byxankoB. — Mocksa: UHOPA-M, 2019. — 191 c¢. — (Bricuiee
obOpa3oBanmue: Maructparypa). - ISBN 978-5-16-010654-0. - Tekct: anekrponnsiii. - URL:
https://znanium.com/catalog/product/1006759

3. CrenanoBa, C. M. KanpoBsle pecypchbl. AKTyaJbHBIE BOIPOCH! YIPaBJiIeHUs: yuyeOHOe
nocobue / C. M. CremanoBa, H. FO. Yennokosa, O. K. JlyxoBckas. — CaparoB: A [Iu Dp
Menua, 2018. — 146 ¢c. — ISBN 978-5-4486-0213-9. — TexkcT: 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS: [caiit]. — URL.: http://www.iprbookshop.ru/73330.html

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIHOH-
Hoil ceTu «AHTEpHET»

[lepeuens ObC
No Haumenosanue Temaruka
1 IPRbook YHuBepcaibHasI
2 Oo6pazoBatenbubiit moptan Kyol'AY VYHuBepcanabHas
3 Znanium.com YHuBepcaibHas

[Iepeuennr IHTEpHET CaiTOB:
— Odunuanbuelii caiit Muntpyna Poccun https://mintrud.gov.ru/
- depepanbHblii 0Opa3oBarenbHbli mopran OkoHomuka Couuosioruss MeHEIKMEHT -
http://ecsocman.hse.ru/net/16000475/
— OduunanbHbIi cailT xKypHana «YpaBieHHe NepcoHaIay - https://www.top-personal.ru/
— OduunanbHbIi cailT Mo KaJpoBOMY JeJIONPOU3BOICTBY - https://www.kadrovik-praktik.ru/

10 MeToanueckue yKa3zaHusl JJisi 00y4aloUUXcsl M0 OCBOEHHMIO
TUCUMITIHMHBI

1. VYmpaBineHue mNEpPCOHATIOM: METOJ. PEKOMEHIALMH K BBITOJIHEHHUIO
CaMOCTOSITEIbHOM pPaboThl JUIsi OOy4YarolUXCA MO0 HaMPaBJICHUIO MOATOTOBKHU
19.04.02 IlpoaykTtsl nutanusa u3 pactutenbHoro cbipbs / C. H. Coluanuna, P. A.
[Muuusax .— Kpacuogap : KyoI'AY, 2021 (8 pa3zpaboTke).

2. YmpaBieHUE TMEpPCOHAIIOM: METOJl. PEKOMEHJAIMH K BBITOJTHEHHUIO
MPAKTUYECKUX 3aHATHM U1 OOydYaroIIMXCS [0 HANpPaBJICHHUIO TOJTOTOBKHU
19.04.02 Tlpoxyktsl utanus u3 pactutenbHoro ceipbs / C. H. Cpruanuna, P. A.
[Muuusax. — Kpacuogap : KyoI'AY, 2021 (8 pa3zpaboTke).

3. VYmopaBneHwe TEpPCOHATIOM: METOJ. yKa3aHUsS K  BBINOJHEHUIO
KOHTPOJILHOM pabOThI )1 CTYJICHTOB 3204HOM (hOpMBI OOYUEHHUS 110 HAMPABJICHUIO
19.04.02 ITpoaykThl mUTaHUs U3 pacTUTEILHOTO Chiphbs / cocT. C. H. Criuanuna, P.
A. lInuusix. — Kpacnomap : KyoI'AY, 2021 (B pazpaboTtke).


https://znanium.com/catalog/product/1009602
http://www.iprbookshop.ru/73330.html
https://www.top-personal.ru/
https://www.kadrovik-praktik.ru/

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUU 00Pa30BaATEJIBLHOIO NMpoLecca Mo AUCHUIINHE,
BKJIIOYAS nepevYyeHb MPOrpaMMHOIO o0ecneueHus1 U

HHPOPMAIMOHHBIX CIPABOYHBIX CUCTEM

NudopmManMoHHbIE TEXHOJOTHH, HCIOJb3YEMble TMPH OCYIIECTBICHUH
00pa3oBaTeNLHOrO MpoIiecca MO AUCIHUILTNHE TO3BOJISIOT:

- o0ecreuuTh B3aUMOJICHCTBHE MEXAY Yy4YaCTHHKAMU OOpPa30BaTEIbHOTO
nporecca, B TOM YHCJIC CHHXPOHHOE W (WMJIM) aCHHXPOHHOE B3aWMOJICHCTBHE
nocpenactsoM cetu "MHtepHet";

- (uxcupoBate X0x  00pa3oBaTEIBHOrO  IMpoOILECCa,  Pe3yJbTaTOB
NPOMEKYTOYHOW aTTeCTallMd 10 JUCHHUIUIMHE H  PE3yJIbTaTOB OCBOCHHUS
00pa30BaTEeNbHON MTPOTPAMMBI,

- OpraHu30BaTh MpoILEcC OOpa30BaHHs IyTEM BHU3yaTH3aLUN H3y4aeMON
UH(OpPMAIIUY TIOCPEICTBOM HCIIOJIb30BaHUS MPE3EHTALNH, YIeOHBIX (PUITBMOB;

- KOHTPOJIUPOBATh pe3yNbTaThl OOy4YeHHs] HAa OCHOBE KOMIIBIOTEPHOTO

TCCTUPOBAHMU.
[Tepeuenp nuuensnonHoro 10
Ne | HaumeHoBaHue KpaTkoe onucanmne
1 Microsoft Windows OrneparoHHast CHCTEMa
2 Microsoft Office (Bkiogaer Word, Excel, PowerPoint) [TakeT 0pEICHBIX PHUITOKEHUN
3 Cucrema tectupoBanust INDIGO TectupoBanue

HepequL HpO(i)GCCI/IOHaJIBHI)IX 0a3 JaHHBIX H I/IH(bOpMaI_[I/IOHHBIX CIIPAaBOYHBIX
CHCTCM

No | HaumenoBanue Temaruka DNEeKTPOHHBIN ajipec

1 [apanT [TpaBoBas https://www.garant.ru/

2 Koncynprant [TpaBoBas https://www.consultant.ru/

3. | Hayunas onekrponHas | YHuBepcajbHast https://lib.kubsau.ru/
oubnmoreka eLibrary

12 MaTepuajJibHO-TEXHUYECKOE oO0ecrneyeHue [JA O0Oy4dyeHHs IO
TUCHMILIINHE

Ne | HammeHoBaHme y4eOHBIX HaunmMmeHoBaHue noMemeHu ais Anpec (MECTONIOIOKEHUE)

n/n MIPEMETOB, KYPCOB, MIPOBEICHUS BCEX BHIOB YUEOHOM TTOMEMICHUH IS IPOBEICHUS BCEX
JTUCHHUTUIAH (MOAYJEH), | JeSITEeIbHOCTH, MPEIyCMOTPCHHOM YUeOHBIM | BHAOB y4eOHOU AEATEIEHOCTH,
MIPaKTUKH, HHBIX BUJIOB IJIAHOM, B TOM YHCJIC TIOMEILCHMS JIJIs MIPeTyCMOTPEHHON Y4eOHBIM
y4eOHOM JesITeNbHOCTH, CaMOCTOSITENIbHOM paboThI, C yKazaHUEM TUTaHOM (B cllyuyae peaau3aluu

MPEeTyCMOTPEHHBIX MIEpEeYHs] OCHOBHOTO 000pY/I0BaHMs, yueOHO-| 00pa3oBaTeIbHOM MPOrPaMMEbI B
Y4E€OHBIM IIJIAHOM HATJISHBIX TTOCOOUH M HCTIONh3yEeMOTO ceTeBoil (popMe TOTONHUTEIHHO
00pa3oBaTeNbHON MIPOTPAMMHOTO 00ECTICUCHHUS YKa3bIBaeTCsl HANMEHOBaHUE
MIPOrpaMMBbl OpraHu3aluu, ¢ KOTOPOH 3aKJII0UEH
JIOTOBOD)
1 2 3 4

VYupasnernne nepconanom | ITomemenue Ne505 DJI, mocamounsix mect | 350044, KpacHomapckuii Kpai, T.
— 30; mmomaap — 38,8kB.M; yueOHast Kpacuonap, yin. um. Kanuauna, 13
AyaIuTOpUA JId IPOBCACHUA 3aHATHI
JICKODMOHHOTI'O THUIIA, 3aHATHI CEMHUHApPCKOro
THIIa, KYpPCOBOTO IIPOSKTHPOBAHMUS
(BBITIOJTHEHUS KYPCOBBIX PadOT), IPYMIIOBBIX
1 MHAMBULYaIbHBIX KOHCYJIbTAINH,



https://www.garant.ru/
https://www.consultant.ru/

TEKYLIEro KOHTPOJIS M IPOMEKYTOUHOM
aTTeCTalHu.
CTeIMATM3UpOBaHHAs MeOenb (yueOHas
JTOcKa, yueOHast MeOeb);
TEXHUYECKUE CpeacTBa 00ydeHus], HaOOPEI
JIEMOHCTPaLMOHHOTO 000pYI0BaHUS U
yueOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
IIPOEKTOP, FKPaH);
nporpamMmmHoe odecnieyenue: Windows,
Office

TTomentenne Ne513 DJI, mocago4YHBIX MECT
— 40; uromane — 47xB.M; yueOHas
ayAUTOPUS JUIA IPOBEACHUS 3aHATHH

JIEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THIIa, KyPCOBOTO TMPOEKTUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX PadOT), IPYMIIOBBIX
W MHAMBULYyaTbHBIX KOHCYJIbTAINH,
TEKYIEr0 KOHTPOJIS U IPOMEKYTOUHOH
aTTeCTall|N .
CIUIUT-cHcTeMa — | mT.;
CIeIHANIN3NpOBaHHAst MeOenb (yueOHas
JOCKa, yaeOHast MeOeb);
TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPBI
JIEMOHCTPALMOHHOTO 000PYI0BaHUS U
yueOHO-HarsIHBIX TOCOOUH (HOYTOYK,
IIPOEKTOP, FKPaH);
nporpamMmmHoe odoecnieuenue: Windows,
Office;

TTomemenne Ne514 BJ1, mocagogHBIX MECT
— 40; romane — 44, 1xB.M; yuebHas
ayAUTOPUS JUIA IPOBEACHUS 3aHATHH
JICKITHOHHOTO THIIA, 3aHATUI CEMHUHAPCKOT0
THUIIa, KyPCOBOTO MPOEKTHPOBAHUS
(BBIMIOJTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX
Y MHJIMBHUyaJIbHBIX KOHCYJIbTAlNH,
TEKYIIEro KOHTPOJISI U IPOMEXXYTOUHOM
aTTeCTall|N .
CIeNHaNN3UpOBaHHast MeOenb (yueOHas
JTOCKa, yueOHast MeOeb);
TEXHUYECKUE CPpeAcTBa 00ydeHNsI, HAOOPEI
JIEMOHCTPAIIMOHHOTO 000pyIOBAHUS U
y4e0HO-HaTIAHBIX TTOCOOHH (HOYTOYK,
HPOEKTOP, IKPaH);
nporpammHoe obecriedenue: Windows,
Office

ITomemenne Ne511 DJI, mmomans —
42,3kB.M; IOMEILEHHUE JIsl XpaHEeHUs U
MPOPUIAKTHIECKOTO 00CITy)KUBaHUS
y4eOHOTO 000pyIOBaHUS

YipasieHue nepcoHaloM

TTomenienne Ne409 DJI, mocago4HbIX MECT
— 28; mmomaas — 34,3 KB.M; IOMEIIEHNE
JUTSL CAMOCTOSITETIFHOM paboThI.
TEXHUYECKHE CpeaCcTBa 00yUeHUS
(KOMIIBIOTEp MEePCOHANBHBIN — 12 mmT.);
Joctyn k ceti «VHTepHeT»;
JIOCTYI B 3JIEKTPOHHYO0 HH(POpMaMOHHO-
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00pa3oBaTeIbHYIO Cpely YHHBEPCHTETA;
CreIMaTn3upOBaHHas MeOenb (yaeOHas
MeOeb).

[Iporpammuoe obecneuenne: Windows,
Office, cnennan3npoBaHHOE JIMIIEH3NOHHOE
1 cBOOOJIHO pacnpocTpaHsIeMoe
porpaMMHOE 0OecriedeHue,
IIpeAyCMOTPEHHOE B paboueil mporpamme




