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Pabouasi nporpaMmMa JUCHMIUIMHBI YTIpaBieHHe MEpPCOHANOM pa3paboTaHa Ha
octose ®I'OC BO 20.04.02 TlpupomooOycTpOHCTBO H MPHPOIOIOJIB30BAHHE,
YTBEePXKJICHHOrO nprkazoM MunucrtepcrBa obpasoBanus u Hayku P® ot 26 mas
2020 r. Ne 686.

ABTop: /
KaH/. (puII0C. HayK, JOLEHT C.H. Cpiuannna

74
7

Pabouas nporpamMma obcyxk/JeHa ¥ PeKOMEHAOBaHA K YTBEPIHKACHHIO pelieHUeM
kadenpsl MmenemrmenTa ot 19.04.2021 r., nporokon Ne 11

3aBenyromunii kadempoii E.A. Eropos
I-p 3KOH. HayK, rnpodeccop 4

Pabouas mporpamma o1o0peHa Ha 3aceJJaHil METOMYECKOH KOMUCCHH (DaKysbTeTa
rHJIpOMeNHopaliiu, npotokosn ot 26.04.2021r., Ne 8.

[peacenarens \/\
METOIMYECKON KOMUCCHUHI et M. A. baunypun

I-p Tex. HayK, mpodeccop

PykoBoaurens

OCHOBHO# Mpod)ecCHOHATIBHOM

obpa3oBaTesbHOI IporpaMmmbl e A. E. Xapxuam
JI-p Tex. Hayk, mpodeccop Yid




1 I_Ie.m) H 3aJa91 OCBOCHUSA JUCIHUIIJIMHBI

Heab0 oCBOEHUS NHUCHMIUIMHBI «YTpaBICHUE MEPCOHATIOM» SIBIISETCS
dbopMHpoBaHUE KOMILIEKCA 3HAHUM O POJIM YeJIOBEKa B OpraHU3allMd U CIocobax
B3aMMOJICUCTBUSI B KOJUIGKTUBE Ha OCHOBE CTpAaTe€rMd COTPYIHHUYECTBA,
COBPEMEHHOW KOHIICTIIMU YMPABICHUS TEPCOHAJIOM, YMEHUW MPUMEHSTH
TEXHOJIOTHH YTIPABJICHUS TIEPCOHANA, HAMIPABICHHBIC HA OPTaHU3AINIO0 KOMAHIbl 1
po(heCCHOHATLHOTO Pa3BUTHSI.

3agaum M CHUILTHHBI

— (QopMupoBaTh HaBBIKM pPa3paOOTKH CTpPATeTUU COTPYIHUYECTBA W
OpraHu3alKy padoThl KOMAH/bI JIJIsl JOCTUKEHUS TOCTaBICHHOM 11eJ1H;

— pa3BUBATh HABBIKU IMPEOJIOJICHUS] PA3HOIIIACUM, CIIOPOB M KOH(IJIKKTOB,
BO3ZHHKAIOIINX B KOJUICKTHBE;

— BBIpabOTaTh YMEHHUS Y4acCTBOBATh B pa3pabOTKe CTpaTErwil ymnpaBieHUS
NEPCOHAJIOM OpraHu3aluid, IUIAHUPOBATh U  OCYUIECTBISATH MEPOIPUSATHUS,
pacnpeienarTh U JeJIerupoBaTh MOJTHOMOYHUS C y4E€TOM JIMYHOW OTBETCTBEHHOCTH
3a OCYIIECTBIISIEMbIC MEPOTIPUSATHUS,

— copMHUpPOBATh HABBIKK HMCIOJIH30BAHKS OCHOBHBIX TEOPUN MOTHBAIIWH,
JUAepcTBA W BJIACTU JUISL  PEUIEHUS CTPATETMYECKUX M ONEpPATUBHBIX
YIPABJICHUECKUX 3aJ1a4, a TaKKe JUIsl OpraHu3alliy IPyNInoBOil paboThl, yUnUThIBas
B CBOEM colMaibHOM U  MpodecCUOHANbHOW  JIEATEIbHOCTH  HHTEPECHI,
0COOEHHOCTH MOBEACHUS u MHEHUS JOJIEN, C KOTOPBIMU
paboTaeT/B3auMOJICUCTBYET;

— pa3BUBaThb HABBIKM CO3JaHUS  HEJIMCKPUMHHAIIMOHHOW  CpE.bl
B3aMMOJICUCTBUS B KOJUICKTUBE IIPH BBIMOTHEHUH MPO(HEeCCHOHATBHBIX 33]1a4;

—  BbIpa0OTaTh YMEHHS  CAMOCTOSITEIbBHO  OMNpPEACNATh  CHOCOOBI
po(PeCCHOHATLHOTO POCTa W IUIAHUPOBATH MPO(PECCHOHATBHYIO TPACKTOPUIO U
caMOpa3BUTHE, YUNUTHIBAS TPEOOBAHMS PhIHKA TPY/A.

— pa3BHUBaTh CHOCOOBI TEHEPUPOBAHUS HOBBIX HJEH, CTPYKTYpPHPOBAHUS
3HAHUW U pealin3alii HOBBIX UIECH.

2 IlepeyeHb IUIAHMPYEMBIX Pe3yJabTaTOB OOy4YeHHUsI 110
AMCHMILJINHE, COOTHECEHHBIX C IUIAHUPYEMbIMH Ppe3yJbTATAMH
ocsoenust OITOII BO

B pe3yabTare oCBOeHHMS JUCHMILUIMHBI (OPMHUPYIOTCH CJeayIoLIue
KOMIIETEHIIUN:

VYK-3.1 BsripabaTbiBaeT cTpaTeruid COTPYJHUYECTBA M Ha €€ OCHOBE
opraHuzyeT paboTy KOMaH bl JAJi JOCTHKEHUSI IOCTABJICHHOM 1IEJIH.

VYK-3.2 VYuuteiBaeT B CBOEH coUMaIbHOM U  MpodecCHOHATbHOU
NEeATEIbHOCTH HMHTEPEChl, OCOOCHHOCTH TIOBEJIEHHUA M MHEHUs (BKIOYas
KPUTUYECKUE) JIOCH, ¢ KOTOPhIMU pabOTaeT/B3aMMOJIEUCTBYET, B TOM YHCIIE
MOCPEJICTBOM KOPPEKTUPOBKHU CBOMX JIEHCTBUM.



VYK-3.3 OO6nagaeT HaBBIKAMH TPEOAOJCHUS BO3HUKAIOIIMX B KOMAaHJC
pa3HOIIACHii, CIIOPOB U KOH(IMKTOB HAa OCHOBE y4€Ta MHTEPECOB BCEX CTOPOH.

VYK-3.4 TIlpenBuautr pe3yiabTaThl (MOCIAEACTBUSI) KaK JIMYHBIX, TaK H
KOJJIEKTUBHBIX JIEUCTBUI.

VYK-3.5 I[lnanupyer KOMaHIHYIO paloOTy, pachpeiesseT MOpy4YeHUs Hu
JeJeTupyeT MOJHOMOYMS 4jieHaM KomaHabl. OpraHusyer oOCYXKJAEHUE pa3HbIX
UJIer 1 MHEHUMU.

VK-5.2 Bnaaeer HaBbIKaMH CO3JaHHMS HEAUCKPUMUHALMOHHON Cpebl
B3aMMOJICHCTBHYSI PU BBIMOJIHEHUN TPO(HECCHOHATBHBIX 337124

VK-6.2. CaMOCTOATENBbHO ONpPENENsieT MOTHUBbBI M  CTUMYJbI IS
CaMOpa3BUTHUS, OTIPEACIISAA PEATUCTUUECKHE eI MPOPECCUOHAIBHOTIO POCTa

VK-6.3 Ilnanupyer mnpoQecCHOHANbHYI0 TPAaGKTOPUIO C  Y4ETOM
0COOCHHOCTEH Kak Mpo(ecCHOHANIbHON, TaK M JPYTUX BHJOB ACSITEILHOCTH U
TpeOOBaHMI phIHKA TPY/A.

OIIK-4.1 3nHaer npuHIUIBI W CHOCOOBI TEHEPUPOBAHMUS HOBBIX WIEH,
CTPYKTYPUPOBAHUS 3HAHUM.

OIIK-4.2 3naer cmocoObl peanu3alid HOBBIX M€ B  oOjactu
IpUPOA000YCTPOICTBA U BOIOIOIH30BAHUS.

3 Mecto nucuumiaunsl B ctpykrype OIIOII BO

«YTpaBlieHUE MEPCOHAIOM» SIBJIIETCA NUCUMIUIMHON YacTH y4yeOHOro IuiaHa
OIIOIT BO, dopmupyeMoii ydacTHHKaMH OOpa30BaTENIbHBIX OTHOIICHUN IO
noAroToBke oOydvaromuxcs mo HampasieHuo 20.04.02 [IpuponooOycTpoicTBO U
BOJIOTIOJIb30BAHKE, HAIPABICHHOCTh «Menumopanus, peKyJbTHBAUMUS U OXpaHa
3EMETbY.

4 O0beMm qucunmInHbI (144 yaca, 4 3a4eTHBIC €AUHUIIHI)

. O6beM, yacoB
Bunpr yue6HOM paboThI
Ounas 3aouHas
KonTakTHas padora 39 15
B TOM YHCIIE:
— ayaUTOpHAs 10 BUIaM
. 38 14
y4eOHBIX 3aHATHIA
— JIEKUUHU 10 4
— MPAKTUYECKUE 28 10
— 1abopaTopHbIC - -
— BHEAyUTOpPHA 1 1
— 3a4eT 1 1
— 9K3aMeH - -
— 3aIUTa KypCOBBIX paboT ) )
(TpOEeKTOB)
CamocrosiTesibHAs paboTa
P 105 129
B TOM YHCJIE:




Bunast yueOHoI paboThI

O0ObeMm, yacoB

Ounas 3aouHas
— KypcoBas paboTa (IIpOEeKT) - -
— MPOYUE BUJbI 105 129
CaMOCTOSITEIbBHOU pabOThI
HToro no aucuuniainHe 144 144

B TOM 4HcCIie B popme
MPAKTUYECKOU MMOATOTOBKH

5 Copep:xaHue Q¥ CHUNIMHBI

[To utoram wu3y4aeMoW IUCHMIUIMHBI CTYJAE€HTHI (oOydaromuecs) CHaroT

3a4CT.

JucruninHa u3ydaercs Ha 2 Kypce, BO 4 ceMmecTpe Mo yuyeOHOMY IIaHy
Oo4HOM (hopMBbI 00yUeHUs, Ha 2 Kypce, BO 4 ceMecTpe Mo yueOHOMY IJIaHy 3a04HOU

dbopmMbI 0O0yUEeHUS.

Conep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 0YHOI (hopme 00yUueHuUst

Bunnl yue6Hoii padoThl, BKIOYAS
CaMOCTOSITEIbHYIO PA0G0OTYy CTY/ACHTOB

2 = M TPYA0EMKOCTh (B 4acax)
No 2=
= =z 5| = B TOM BTOoM | JlaGo B TOM
o T | 5 Ipax
cMa. = @ b qHucIie B 9uCJe B | paTop | YHCIE B
/ OCHOBHEIE BOIIPOCHI S a:a z bopme THYEC bopme | mEmie | dopme Camocto
25| 8| e KHe ATENbHA
o =3 MPAKTH MPaKTH | 3aHAT | MPaKTH
e Z 007040 o 3aHAT o o A
YCCKOHU YCCKOU us YCCKOHU
ust pabora
noaror noaroT noaroT
OBKHU OBKHU OBKH*
YnpasJjieHue MNepCcoOHATOM
KaK HHTEerpajbHbIi
KOMIIOHEHT o01mero
npouecca ynpapJjieHus.
1. Uctopus craHoBiIEeHUS
yIIpaBJIeHUs mepcoHaoM n | Y K-
KaJ[pOBBIX CITYXO. 33712
2. PeIHOK Tpyna, TpyAOBbIE 3 4'
1 | pecypcel, TpynoBoi Yi{ 2 2 - 6 - - - 21
MOTEHIM A OPTaHU3aLHH. 35
3. Ilepconain kak 0OBEKT VK-
ynpasieHus. MeTo bl 6.3
YIPaBIICHUS IIEPCOHAJIOM.
4. CucreMa ynpaBlICHUS
MIEPCOHAJIOM OpraHU3aALNU:
ey, GyHKIUH, OIICHKA
3¢ (HEeKTUBHOCTH
Kaaposas nomHKa | N
2 32 | 2| 2 - 4 - - - 21
OpraHM3anuu VK-




Buabl yueoHoii padoThl, BKIOYAS
CaMOCTOSITEIbHYIO Pa00Ty CTYAEHTOB
M TPYA0EMKOCTH (B yacax)

)
Ne % E =" B TOM B TOM Jlabo B TOM
i Tema. = d: % YHUCIE B Tpax 4yucle B | paTrop | 4ucie B
/ OCHOBHBIE BOIIPOCHI =2 3 dopme THYEC bopme | mee | dopme Camocto
25 | O Jlex KHe sITENIbHA
I 5 § 1 HpaKTIj 3AHAT HpaKTI:I 3aHAT HpaKTI:I q
YCCKOHU YCCKOU us YCCKOHU
HOJAroT i MOATOT MOATOT pabora
OBKHU OBKHU OBKHU*
1. KagpoBas nonutuka u 34
CTPaTEruy yIpaBJICHUs YK-
IIEPCOHAIIOM. 3.5
2. dopMHpoBaHUE COCTaBa OIIK
NepcoHalia OpraHu3aliu. 42
3. CymHocTh W (YyHKIHH
MapKETHUHTra epPCoHaa.
Pa3Burtue nepcoHaa
OpraHu3anuu
1. YopaBnenue agantanuu YK-
U OIICHKA €e 6.2.
3 PEeKTUBHOCTH. ?g'
3 | 2. CymHocTb Yi(— 2 2 - 4 - - - 21
poQeCCHOHAIBHOTO 34
pa3BUTHS IIEpCOHAIIA VK-
3. [InanupoBaHue u 35
YIIPABJIICHUE KapbEPOU B
OpraHH3aIH.
Ynpasiienue mMoTuBanmei
nepcoHaja
1. [TonsiTre, criocoOb! U VK-
TEOPUU MOTHUBALIUU. 5.2
4 2. CyIIHOCTb ¥ 33J1a4u VK- 21 9 ) 4 ) ) ) 71
CUCTEMBI BOZHArPAXKIACHUS 6.2
IIepCOHAIA. OIIK
3. CoBpeMeHHbIE -4.1
TEHCHIIUY B 00JIaCTH
BO3HArpa)xJIeHUs.
Ouenka »3¢dekTnBHOCTH
YIPaBJIEHHS MEPCOHAIOM | V.
1. OcHOBHBIE IOKA3aTENU U | 3|
METO/IbI IEJIOBOM OLIEHKH. VK-
2. CymHOCTb ¥ BUIbI 3.2
5 2| 2 - 4 - - - 21
KaJIpOBOI'O ayJIuUTa. VK-
3. Vipasnenue 33
KOMMYHHKAIUSIMU U YK-
KOH(JIMKTaMH B 5.2
OpraHH3aIHH.
Hroro 10| - [ 28] - | - | - 105

Conep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HO¥ (popme 00yueHHs




Buabl yueoHoii padoThl, BKIOYAS

)
- =
2=
s = | B CaMOCTOSITEJILHYIO Pa0OTy CTY€HTOB
Tema. ze |8 H TPYAOEMKOCTD (B 4acax)
OCHOBHBIE BOIIPOCHI E z =
No a=s | O
= ==
8 Z
n
/ B TOM Ipak B TOM JIa6o B TOM
YHUCJIC B P YHUCJIC B parop YHUCJIC B
I hopme ec thopme HBIC hopme Cawmocto
Jlex KHe SITeJIbHA
IMpaKTu IpaKTu 3aHAT IpaKTu
o o 3aHAT o o A
YECKOHU YECKOH us YECKOH
ust pabota
nmoaroT IoAroT IoAroT
OBKH OBKH OBKH™
YunpasjieHue nepcoHaJ oM
KaK MHTerpajJbHbIN
KOMIIOHEHT 0011ero
npoiuecca ynpapJjieHusl.
1. UcTopus cTaHOBIICHUS
yIpaBjieHus rnepcoHasom n | Y K-
KaJIPOBBIX CITYXkKO. 33, Ig
2. PeIHOK TpyJa, TPYAOBBIE 3 4'
1 | pecypchl, TpYIOBOI : 2 1 - 2 - - - 25
’ VK-
MOTEHI[MAT OPraHU3aLIUH. 35
3. [Tepconain kak 0OBEKT VK-
ynpasiaeHus. MeTonabl 6.3
yIpaBICHUS MEPCOHATIOM.
4. Cucrema ynpaBieHUs
MIEPCOHAIIOM OpPTaHU3AlNU:
1end, (YHKIUH, OIleHKa
3 pexTuBHOCTH
Kanposasi nosiutuka
OpraHu3anuu YK-
1. KapgpoBas nonutuka u 3371?
CTpaTeTuu YIpaBICHUS 3 4'
2 | mepcoHaIOM. . 2 1 - 2 - - - 25
YK
2. ®opMHpoBaHUE COCTaBa 35
NepcoHalia OpraHu3aluy. OIIK
3. CymHoCTh ¥ PyHKIUU 4.2
MapKETHUHTra epPCoHaa.
Pa3BurtuHe nepconajia
OpPraHM3aunu
1. Yopasnenue agantanuu YK-
U OIICHKA €¢ Sé
3 PEeKTUBHOCTH. 6 3'
3 | 2. CymHOoCTb : 2 - - 2 - - - 25
Y VK
poQeCCHOHAIBHOTO 34
pa3BUTHUS IIEpCOHAIA VK-
3. [InanupoBaHue u 35
YIIPABJIICHUE KapbEPOU B
OpraHu3aIuH.
Yupasienue MmoTuBanMen | VK-
nepcoHajia 5.2
4 | P 2| 1 - 2 - - - 25
1. ITousitue, criocoOb 1 VK-
TEOPMHU MOTHBALIUH. 6.2




E‘f = Buabl yueoHoii padoThl, BKIOYAS
s = | B CaMOCTOSITEJILHYIO Pa0OTy CTY€HTOB
Tema. ze |8 H TPYAOEMKOCTD (B 4acax)
OCHOBHBIE BOIIPOCHI E z =
=T @)
Ne S 9o
8 2
I
/ B TOM Ipak B TOM .]-[360 B TOM
YUCJIIC B P YUCJIC B parop YUCJIC B
I ¢dopme aaee ¢dopme | HblC ¢dopme Camocto
Jlex KHe siTeJIbHA
IMpaKTu IpaKTu 3aHAT IpaKTu
o o 3aHAT o o A
YECKOU YECKOU us YECKOU
ust pabota
noaroT IIoaAroT IIoaAroT
OBKH OBKH OBKH*
2. CyniHocCTh 1 3a7a4u OIIK
CHCTEMBI BO3HAIPAXKICHUS -4.1
repcoHarna.
3. CoBpeMeHHbIE
TEHAECHIUA B 001aCTH
BO3HArpaXA€HUs.
Ouenka 3¢pPpexTuBHOCTH
yYIpaBJIeHHS NIEPCOHAIOM VK-
1. OcHOBHBIE TOKA3aTENN U 3.1
METOJIbI IEJIOBOM OIICHKH. VK-
s 2. CyniHocTh 1 BUBI 32 2 1 2
KaJpoBOI0 ayauTa. YK-
3. VipaBnenue 33
KOMMYHUKaUAMHU U YK-
KOH(JIUKTaMU B 5.2
OpraHu3aluu.
Hroro 4] - 1w ][ - | - | - | 129

6 IlepeyeHb y4eOHO-METOANYECKOTO O0ecIeUeHUus JAJIsl
CAMOCTOSITEJIbHOM PA0OTHI 00YYAKOIIMXCH 10 JUCHUILIMHE

1. VYmpaBieHue mEpCOHATIOM: METOJ. PEKOMEHIAIMH K BBITIOJTHEHHUIO
CaMOCTOSITENIbHON paboOThl i1 OOydYaIOIUXCsl IO HAIMpPaBJICHUIO MOATOTOBKU
20.04.02 TIpupomoobyctporictBo u Bomomnoas3oBanne / C. H. Cpuanuna, P. A.
Muansx. — Kpacuonap : Ky6I'AY, 2021 (B pazpaboTke).

2. VYmpaBieHHe TMEpPCOHAJIOM: METOJA. PEKOMEHJAUMU K BBITOJIHEHUIO
MPAKTUYECKUX 3aHATHA 711 OOYYArOMIMXCS 110 HAMPaBICHUIO TOATOTOBKHU
20.04.02 TIpupomoobyctporictBo u Bomomnoas3oBanue / C. H. Ceruanuna, P. A.
Muunsx. — Kpacnonap: Kyol'AY, 2021 (B pa3pabotke).

3. VYmpaBieHue TMEpCOHAIOM: METOJ. yKa3aHWUs K  BBITIOJHEHUIO
KOHTPOJIBHON pa0OThI IJIsl CTYACHTOB 3a09HON (hOPMBI 00YUYEHUS TI0 HAIIPABICHUIO
20.04.02 IIpupomoobyctpoiicTBo 1 BogonoJsibzoBanue / coct. C. H. Cpluanuna, P.
A. Inuusx. — Kpacnomap: Kyo6I'AY, 2021 (B pazpaboTtke).




7 ®OH/I OLIEHOYHBIX CPEICTB JJIA NPOBEACHUS MPOMEKYTOUHOM

aTrecrannumu

7.1 IlepeyeHb KOMIETEHIMI ¢ YKa3aHHEM 3TanoB UX (popMupoBaHuA B
npouecce ocsoenusi OITIOITI BO

Howmep cemectpa

Oranbl GOpMUPOBAHUS U TPOBEPKH YPOBHS
c(hOpPMUPOBAHHOCTH KOMITETEHIIUH O AUCIUILTHHAM,
npakTukam B npouecce ocsoenusi OIIOIT BO

YK-3 Criocoben opraHnu3oBath ¥ pyKOBOJIUThH paObOTON KOMaH/Ibl, BEIpa0daThIBasi KOMaHIHYIO
CTpATEruio AJIsl JOCTHKECHUS IIOCTABICHHOM 1Ien

4

ynpaeﬂeHue nepcoraiom

VK-5 Crnocobern aHanu3upoBaTh H yUYWTHIBATh pa3HoOOpasuWe KyJIbTyp B IIpollecce
MEXKYJIBTYPHOTO B3aUMOJCUCTBUS

1

[TpodeccnoHaIbHBI HHOCTPAHHBIN S3BIK

1

dunocodcekue mpodieMbl HAYKH U TEXHUKH

4

ynpaeﬂeHue nepcoraiom

VYK-6 CriocobeH ornpenenuTh U peaan30BaTh IPUOPUTETH COOCTBEHHOH NESTEILHOCTH U
CIIOCOOBI ¢ COBEPIICHCTBOBAHMSI HA OCHOBE CAMOOIICHKH, CAMOOPTaHU3alluU ¥ CAMOPa3BUTHUS

1

dunocodckue mpodieMbl HAYKH U TEXHUKH

4

ynpaeﬂeHue nepcoraiom

OIIK-4 Crnocoben CTpyKTypHpoBaTh 3HaHMS M TE€HEPHPOBaTh HOBBIE HMIEHM B  00JacTH
PUPOI000YCTPONCTBA U BOJOIIOIB30BAHS, OTCTAMBATE MX U ICJCHANPABICHHO PEAH30BhIBATH

1

Metopnonorus Hayky ¥ IPOU3BOACTBA PUPOA000yCTpOiicTBa

4

ynpaeﬂeHue nepcoraiom

7.2 Onucanue nMokasareJieil 1 KpUTepHeB OLCHMBAHUSA KOMIIETEHINH Ha
Pa3IMYHBIX ITANaX UX (popMUPOBaHHS, ONIUCAHHE IIKAJIbI OLlCHUBAHUSA

TTnaHupyeMble YpoBeHb OCBOCHUS
pe3yJIbTaThl OCBOEHHs | He 3a4TeHO 3auTeHo
KOMIICTCHIIH HEYAOBJIECTBOPH| YIOBIETBOPH- Ouenounoe
(MHINKATOPBI -TENILHO TENBHO XOPOLIO OTJINYHO CpEACTBO
MOCTHKCHUA (MUHUMAaNBHBIN| (MUHUMAJIbHEI (cpennwmii) (BBICOKHIA)
KOMITETECHIMH) HE JOCTUTHYT) | ¥ IOPOTOBBIN)

VYK-3 CnocobeH opraHM30BBIBaTh U PYKOBOJUTH paOOTON KOMAaH]IbI, BRIpaOaThIBasi KOMaHIHYIO

CTPATCTUIO IJIsI JOCTUIKCHUA MMOCTaBJIICHHOMN neian

YVK-3.1 YpoBeHb MuHuManbHO | YpPOBEHD YpoBeHb YcrHbIi
BripabartbiBaer 3HaHUU JNONYCTUMBIM | 3HAHUW B | 3HAHUKM B | OIpOC,
CTpaTeruro HIDKE YPOBEHB obbeme, obbeme, JTUCKYCCHS,
COTPYJIHUYECTBA U HAa | MUHUMAJIbH | 3HAHUII, COOTBETCTBY | COOTBETCT

ee OCHOBE | BIX JOMYIIEHO IOILIEM BYIOILLIEM MIPAKTHYECK




YpoBeHb OCBOEHHUS

[Inanupyemele
pe3yabTaThl OcBOeHHus | He 3auTeHo 3auTeHo
KOMIICTCHIIH HEYOOBJICTBOPH| YIOBJICTBOPU- OHCHOLIHOC
(MHAUKATOPBI -TEJIBHO TEJIBHO XOPOIIO OTJINYHO CpeACTBO
AOCTHKCHMA (MuHMMAaTBHBIN| (MUHUMATBHBI (cpennmii) (BBICOKMIT)
KOMITETECHIMH) HE JOCTUTHYT) | ¥ IOPOTOBBIN)
opranu3yer paboTy | TpeOOBaHUN | MHOTO mporpaMme | MporpaMM | Me 3a/laHusl,
KOMaHIbl i | UMENH | HeTpyObIX MOATOTOBKH, | € JOKJIa/Ibl,
JOCTHUKEHUS MECTO OLINOOK. JOTYIIEHO | MOATOTOBK | AMCKYCCHS,
MOCTABIICHHOM LIeH. | TPpyObIe [IponeMOHCTp | HECKOJIIBKO | U, 0e3 | memoBas
VK-3.2 YuurteiBaer B | ommoOKu HPOBaHBI HErpyOBIX OImMOOK. urpa,
cBoell conuanbHoil U | I[Ipu OCHOBHBIE OLINOOK. [Iponemon | pyOexxHas
npo(ecCHOHANBHOM | pelleHuun YMEHHS, [IpogemMoHC | cTpUpOBaH | KOHTPOJIbHA
JeATEIbHOCTH CTaHJApTHBI | PELICHBI TPUPOBAHBI | bl Bce | s paboTa
UHTEPECHI, X 3a/Ja4 HE | TUIIOBBIC BCE OCHOBHbIE | (114
0COOCHHOCTH MPOJIEMOHCT | 3aJa4H. OCHOBHBIE YMEHUS, 3a04HOM
MOBE/ICHNS U MHEHHUS | pUPOBAHBI Nwmeetcs yYMEHUS, pelIeHbI bopMbI
(BKITFOUAS OCHOBHBIE MUHHMMAJIbHBI | pELIEHBI BCE | BCE oOyueHus),
KPUTHYECKHE) YMEHUS, i HaOOp | OCHOBHBIE OCHOBHBIE | BOIIPOCHI U
JOJIeH, ¢ KOTOPBIMHU | UMEIIU HaBBIKOB JJIs | 3a7a4u C | 3amadyd  C | TeCTHI JyIs
paboTtaer/B3amMojield | MECTO perieHus HErpyOBIMH | OTACNIBHBI | IPOBEACHUS
CTBYET, B TOM 4YHCIIE | IpyObIe CTaHJIAPTHBIX | OLIMOKaMH, | MU 3ayeTa
MOCPEJICTBOM omMOKHU, HE | 3a/1a4 C | MIPOJIEMOHCT | HECYIIECTB
KOPPEKTUPOBKHU MPOJEMOHCT | HEKOTOPHIMH | PUPOBAHbI €HHBIMU
CBOUX JICUCTBUI. pUPOBaHbI HefoyeTaMu | Oa30BBIC HeJoueTaM
VYK-3.3 O06mamaer | 0a30BBIE HaBBIKH TIPH | H,
HABBIKAMU HABBIKH peLIeHU [Iponemon
IPEOAOICHUS CTaHJapTHBI | CTPUPOBAH
BO3ZHHMKAIOIIHUX B X 3a7a4 bl HABBIKH
KOMaHie npu
pa3HOTJIACHI, CIIOPOB peleHun
U KOHQJIMKTOB Ha HEeCTaHaap
OCHOBE ydera THBIX
UHTEPECOB BCEX 3agau
CTOPOH.
VK-3.4 Ilpeasuaut
pe3ynbTaThl
(mocneAcTBUSA) — Kak
JUYHBIX, TaK H
KOJUIEKTUBHBIX
JEUCTBUM.
VK-3.5 [Ilnanupyer
KOMaHJHYIO0 palory,
pacnpenenser
NOpYy4YEeHUS u
JeJIeTUpyeT
MOJTHOMOYHS YJICHaM
KOMaH/Ibl.
Opranuzyer

00CyXIeHUE Pa3HBIX
ujey 1 MHCHHUH.




YpoBeHb OCBOEHHUS

[Inanupyemele
pe3yabTaThl OcBOeHHus | He 3auTeHo 3auTeHo
KOMIICTCHIIH HEYOOBJICTBOPH| YIOBJICTBOPU- OHCHO‘IHOC
(MHAUKATOPBI -TEJIBHO TEJIBHO XOPOIIO OTJINYHO CpeACTBO
AOCTHKCHMA (MuHMMAaTBHBIN| (MUHUMATBHBI (cpennmii) (BBICOKMIT)
KOMITETECHIMH) HE JOCTUTHYT) | ¥ IOPOTOBBIN)
VYK-5. CiocobeH aHammM3upoBaTh U YIUTHIBATh pa3HOOOpa3ne KylIbTyp B IIpoIiecce
MEXKYJIbTYPHOTO B3aUMOICUCTBUS
VK-5.2 Bnaneer | YpoBeHnb MuHuManbHO | YpPOBEHb YpoBeHb YcrHbiit
HaBBIKAMH CO3JaHUS | 3HAHUU JONYCTUMBIN | 3HAHUU B | 3HAHUM B | OIPOC,
HEAMCKPUMUHALMOH | HUXE YpOBEHb o0Beme, o0neme, JOKJIaJIbl,
HOM cpenbl | MUHMMAJIbH | 3HAHUU, COOTBETCTBY | COOTBETCT | JUCKYCCHSA,
B3aMMOJICHCTBUS NIPH | BIX JIOTYILIEHO IOIIEM BYIOIIIEM pyOexHast
BBITIOJIHCHUH TpeOOBaHUI | MHOTO nporpaMme | MporpaMM | KOHTpOJIbHA
poEeCCHOHABHBIX | , UMEJH | HerpyOBIX MOJATOTOBKH, | € s paborta
3a/1a4 MECTO OIIMOOK. JOMYIIEHO | MOJATOTOBK | (Iist
rpyOsnie [IponeMOHCTp | HECKOJIBKO | H, 0e3 | 3a0uHOM
OLINOKH HPOBAHBI HErpyObIX OLINOOK. bopmbl
[Tpu OCHOBHBIC OImMOOK. [Iponemon | oOydenwus),
pelIeHII YMEHUS, [IponemoHc | cTpupoBaH | BOIPOCH U
CTaHJapPTHBI | PEILIEHBI TPUPOBAHBI | bI BCE | TECTBl IS
X 3aJa4 HE | TUIIOBBIC BCE OCHOBHBIE€ | IIPOBEICHUS
MPOJEMOHCT | 3a/la4H. OCHOBHbIE YMEHUS, 3ayeTa
pUPOBaHbI Nwmeercs YMEHUS, pEILICHBI
OCHOBHBIE MUHUMAaJbHBI | PELEHBI BCE | BCE
YMEHUS, i HA0Op | OCHOBHBIC OCHOBHBIE
UMeNu HABBIKOB JIJIS | 3aJa4u C|3amaun ¢
MECTO perieHus HETpyObIMH | OTHEIHHBI
rpyOsnie CTaHIAPTHBIX | OIIMOKAMHU, | MH
omunOKU, HE | 3a/1a4 C | MPOJIEMOHCT | HECYIIECTB
MPOJEMOHCT | HEKOTOPBIMH | PUPOBAHbI €HHBIMU
pUPOBaHbI HefoyeTamu | Oa30BBIC HeJoueTaM
0a3oBbIC HaBBIKH TIPH | H,
HAaBBIKU peleHuu [Iponemon
CTaHJapTHBI | CTPUPOBAH
X 3a7a4 bl HABBIKH
npu
pelIeHNN
HEeCTaHap
THBIX
3a/1a4
VYK-6. CiocobeH onpenensTh ¥ peaan30BbIBaTh MPUOPUTETH COOCTBEHHOM EATETLHOCTH U
CIOCOOBI €€ COBEPILICHCTBOBAHHS HA OCHOBE CAMOOLIEHKH
VK-6.2. YpoBeHb MunumanbHo | YpoBeHb YpoBeHb YcrHbIi
CamMoCTOSITETLHO 3HaAHUU JONYCTUMBIA | 3HAHUW B | 3HAHUH B | OMpPOC,
BBISIBJISIET MOTUBBI U | HIKE YPOBEHb o0Beme, o0Beme, MPaKTUYECK
CTUMYJIBI JUIS MUHUMANbH | 3HAHUH, COOTBETCTBY | COOTBETCT | M€ 3aJaHuf,
CaMOpa3BUTHS, BIX JOTYIIEHO I0ILIEM BYIOILIEM pyOexHast
ornpezenss TpeOoBaHUIl | MHOTO nporpaMMe | MporpaMM | KOHTPOJIbHA
peaINCTUYECKUE , UMEIU | HerpyObIX HOJTOTOBKH, | € ;i pabora




YpoBeHb OCBOEHHUS

[Inanupyemele
pE3yJIbTaThl OCBOEHHs | HeE 3a4TeHO 3auTeHo
KOMIICTCHIIH HEYOOBJICTBOPH| YIOBJICTBOPU- OHCHOqHOC
(MHAUKATOPBI -TEJIBHO TEJIBHO XOPOIIO OTJINYHO CpeACTBO
AOCTHKCHMA (MuHMMAaTBHBIN| (MUHUMATBHBI (cpennmii) (BBICOKMIT)
KOMITETECHIMH) HE JOCTUTHYT) | ¥ IOPOTOBBIN)
eI MECTO OIINOOK. JIOTTYIIIEHO MOATOTOBK | (1715t
po(hecCHOHANLHOTO | TPYObIe [IponeMOHCTp | HECKOJIBKO | W, 0e3 | 3a04HOIt
pocra. OIIMOKHU HPOBaHBI HErpyOBIX OmHMOOK. dhopmbl
VK-6.3. Ilnanupyer | [lpu OCHOBHBIE OIINOOK. [Iponemon | oOyueHus),
npo(ecCHOHANIBHYIO | PeIlIeHU!n YMEHHS, [IpogemMoHC | cTpupoOBaH | BONPOCHI U
TPACKTOPHIO C | CTaHJAPTHBI | PELIEHBI TPUPOBAHBI | BI BCE | TECTBI ISt
y4eToM X 3aJa4 HE | TUIIOBBIE BCE OCHOBHBIE | MPOBEICHUS
OCOOCHHOCTEH  Kak | MPOJIEMOHCT | 3aJa4H. OCHOBHBIE YMEHUS, 3aueTa
PO ECCUOHAIBHON, | pPUPOBAHBI Nmeercs YMEHHS, pelIeHbI
Tak ¥ JAPYTUX BUIOB | OCHOBHBIC MUHHMMAaJIbHBI | pEUIEHBI BCE | BCE
JEeSITEIIbHOCTH U | yMEHUA, i Ha0Op | OCHOBHBIE OCHOBHBIE
TpeOOBaHUN  pBIHKA | UMEIH HABBIKOB JIJIS | 33J1a4d C|3amaun ¢
Tpyaa MECTO pelieHus HErpyObIMH | OTZEIbHBI
rpyObie CTaHJApPTHBIX | OIIMOKAaMH, | MU
ommOKH, HE | 3a/1a4 C | IPOJAEMOHCT | HECYILIECTB
MPOJEMOHCT | HEKOTOPHIMH | PUPOBAHbI €HHBIMU
PUPOBaHBI HefoyeTamu | Oa30BBIC HeJoueTaM
0a3oBbIC HaBBIKH TIPH | H,
HaBBIKU peleHuu [Iponemon
CTaHJapTHBI | CTPUPOBAH
X 3a7a4 bl HABBIKH
npu
pelIeHU
HEeCTaHap
THBIX
3aja4

OIIK-4. CnocobeH CTpyKTypHpOBaTh 3HAHUS W TEHEPUPOBATH

npupoa000yCTPOICTBA U BOJOIIOIB30

HOBBIE HIed B 001acTu

BaHUSA, OTCTAMBATh UX U LCJIICHAIIPABJICHHO PCAJIN30BLIBATH

WN-1 3naeT npuHIMIIBL
1 CIIOCOOBI
TE€HEepUPOBAHUS HOBBIX
WJIeH,
CTPYKTYpPUPOBAHUS
3HaHWH B 001aCTH
MPHUPOI000YCTPOHCTBA
Y BOJIOTIOJIB30BAHUS
NJI-2 3HaeT criocoObl
peanu3anyu HOBBIX
unei B 00aacTi
MIPUPOI000YCTPOMCTBA
¥ BOJIOTIONTb30BAHUS

YpoBeHb
3HAHUU
HUXKE
MUHUMAJIbH
BIX
TpeOoBaHU
, UMeNn
MECTO
rpyOsbie
OIIMOKHU
[Tpu
pereHnn
CTaHIapTHBI
X 337124 He
MPOJEMOHCT
pUPOBaHBI
OCHOBHbIE

MuHUMaIBEHO
JOIYCTUMBIN
YPOBEHb
3HAHUMH,
JTOMYILIEHO
MHOT'0
HErpyOBIX
OIIIMOOK.
[IponemoncTp
HUPOBaHbI
OCHOBHBIC
YMEHUS,
peLIeHbI
THUIIOBBIC
3aJIa9H.
HNmeercs
MUHUMAaJIbHEI

YpoBeHb
3HaHUN B
oboneMme,
COOTBETCTBY
IOLIEM
nporpamme
MOJTOTOBKH,
JIOITYIIEHO
HECKOJIBKO
HErpyObIX
OIINOOK.
IIponemoHc
TPUPOBAHBI
BCE
OCHOBHbIE
YMEHHUS,
pEeIIeHbI BCe

YpoBeHb
3HAHUH B
obneMme,
COOTBETCT
BYIOIIIEM
nmporpamm
e
IIOJITOTOBK
u, 0e3
OIIMOOK.
[Tponemon
CTPUPOBAH
Bl BCE
OCHOBHEIC
YMEHUS,
pelIeHBI
BCE

VcrHBIN
ompoc,
«MO3Tr0BO
HITYPM,
MPaKTHYECK
e 3aJaHusl,
pyOexHas
KOHTpPOJIbHA
s paborta
(st
3a04YHOM
bopmbI
o0y4eHus),
BONIPOCHI |
TECTBl  JJIA
MIPOBEICHUS
3ayera




TTnaHupyemble YpoBeHb OCBOEHHUS
pE3yJIbTaThl OCBOEHHs | HeE 3a4TeHO 3auTeHo
KOMIICTCHIIH HEYJIOBJICTBOPHU| yJOBJICTBOPHU- Ouenounoe
(MHINKATOPBI -TENILHO TENBHO XOPOIIO OTJINYHO CpEACTBO
MOCTHKCHUA (MUHUMAaNBHBIN| (MUHUMaIbHEI (cpennwmii) (BBICOKHIA)
KOMITETECHIMH) HE JOCTUTHYT) | ¥ IOPOTOBBIN)
YMEHUH, it Habop OCHOBHBIE OCHOBHBIE
UMEIIH HABBIKOB JUIS | 3a/1a4H C 3a/1a4U C
MECTO peuieHus HErpyObIMH | OTZEIbHBI
rpyObie CTaHJApPTHBIX | OIIMOKAaMH, | MU
olIMOKHU, HE | 3a/1a4 ¢ IIPOJIEMOHCT | HECYLIECTB
IIPOJIEMOHCT | HEKOTOPBIMU | PUPOBaHbI €HHBIMU
pUPOBaHBI HejoyeTaMu | 6a3oBbIE HeJ0ueTaM
0a3oBbIe HaBBIKK TIPU | U,
HaBBIKU pelIeH [Iponemon
CTaHJIAPTHBI | CTPUPOBAH
X 3aJ1a4 bl HABBIKU
npu
pelIeHnn
HECTaHAap
THBIX
3a1a4
7.3 TunoBble KOHTPOJIbHBIE 3aJaHMsl WJIW WHbIE MAaTepPHAJIbI,

HeoO0XoauMble /1Jisl OIeHKH 3HAHMI, YMeHHi, HABBIKOB, XapaKTepPHU3YIOIIHX
Tanbl GOpMUPOBaHNS KOMIIeTeHIM B npouecce ocsoenust OITOIT BO

Kommerenmmsi: YK-3 CnocoOeH oOpraHu3oBBIBATh W PYKOBOAHWTH PabOTOMU

KOMaH/bI, BBIpa6aTLIBaH KOMaHAHYIO CTPATCruro AJid JOCTHIKCHUA IIOCTaBJICHHOM

eI

Bonpocul ona yemnoeo onpoca:

1.OxapakTepu3yiTe MOCTYyJaThl TEOPHM KaJpOBOIO YIPABICHUS M ONPEAEIINTE, Kak
MeHsIach KOMaHHas paboTa ¢ TeYeHHUEM BPEMEHHU.

2.JlaliTe XapaKTEpUCTUKY KaXKIOMY U3 TAllOB pa3BUTHS KaJpOBOI'O yIIPaBICHHUS.

3. Ha xakoMm »3rame pa3BuUTUA KaJApOBOIO YOPABJICHUS MOSBWIACH CTpATErHs
COTpyaHUYeCTBa?

3. B 4yeM 3akiro4aeTcsi CyIHOCTh TEOPUHU YIPABICHHS O POJIU YEJIOBEKAa B OpraHU3aliu?

4. Ilepeuncinure COBPEMEHHbBIE IIOAXOAbl W KOHLENLUU YOPABIEHUS I1EPCOHAJIOM
OpraHu3aIuu.

5. /[laiiTe XapaKTEpUCTUKY COBPEMEHHBIM MOJCIAM YIPAaBICHUS IIEPCOHAIIOM U
ONpENENIUTE, KAK OHU PEIIAIOT IPOTUBOPEYHS B KOJUIEKTUBE, YUUTHIBAs HHTEPECHI BCEX CTOPOH.

6.HazoBute u nmaiiTe XapakTepHCTUKY YPOBHSM YIPABICHHs MEPCOHAIOM U croco0am
OpraHu3anuy paboThl KOMaHIbI AJIs JOCTUKEHHSI IOCTABIECHHOM LIeITH.

7. [JaiiTe onpeeneHue TIOHATHIO YIIPABIECHUE IIEPCOHAIOMY.

8.Kakum 06pazom npu yrpaBiaeHUU IEPCOHATIOM MPOUCXOINUT TJIAHUPOBAHUE KOMaHTHOM
paboThl, pactipesiesieHue MOJIHOMOYHN YJIeHaM KOJUIEKTHBA?

9 OmnpenenuTte nenu U GyHKUUN CUCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alUu.

10. B yem 3akitouaeTcsi CyIIHOCTh KaJpOBOTO IJIAHUPOBAHUS M KaKOBbI €r0 LIEIU U
3agaqyu?




11. IlepeurcnuTe METOABI INIAHUPOBAHUS B PaOOTE C TIEPCOHATIOM.

12 Onpenenute HEOOXOIUMOCTh MPUMEHEHHsI MAapKETHUHTA TIEpCOHAa B OpraHU3aIuu C
TOYKH 3PEHHUS YIIPABJICHUS YEIOBEUECKUMHU PECYPCAMHU.

13. Kak npoucxoaut o0Cyx1eHre pe3yabTaToB paboThl IEpCOHAIA C UCIOIb30BAaHUEM

nH(pOpMaITMOHHOW PYHKITMKM MapKEeTUHTa TIepcoHasa’?

14. [laiiTe ompeneieHUE MOHATUIO «HAEM IMEPCOHANa» M YKAKUTE €ro 3HaueHHe I
OpraHu3aluHm.

15. IlepeunciuTe OCHOBHBIE CIIOCOOBI HaiiMa Ha pabOTy M OmpeAenuTe Hambosee
3 PEKTUBHBIMN.

16. Kakue Metoasl Habopa MepcoHaja HCIONB3YIOTCS B 3aBHUCUMOCTH OT BBIOOpa
UCTOYHUKA IPUBJIEYCHUs IepcoHana?

17. Onpenenute OCHOBHYIO Li€Jb OTOOpa MEpCcoHala W YKaXHUTE 3Talbl MJIAHUPOBAHUS
0oTOOpa KaHIUATOB.

18. I1o kakuM moKa3aTessiM MOXET OBITh OlleHeHa 3(h(PeKTUBHOCTH 0TOOpa MepcoHana B
opranu3anuu’?

19. IlpuBenute ornpeneneHUe MOHATUS «KAAPOBasi MOJUTHKA» U CHOPMYIHUPYHTE LEIn
KaJpOBOM MOJIMTUKU B OPraHU3aLHH.

20. IlepeuncauTe U JaliTe XapaKTEPUCTUKY YPOBHSIM KaJipOBON MOJUTHKH.

21. Ilo KakUM KpPUTEPHUSIM MOXKHO KJIAaCCH(UIIMPOBATH KAIPOBYIO TMOJHMTHKY U KaKUM
obpazom?

22. Kakoii w®3 BHUIOB KaJpOBOM TMOJUTHKKA MPEANOJaracT IUIAHUPOBAHUE U
KOPPEKTHPOBKY pabOTHI MepcoHalia ¢ y4eTOM MHTEpPECOB, OCOOCHHOCTEH MOBENEHUS U MHEHHM
€€ 4ICHOB?

23. Kakme mokazarend 3PGEKTUBHOCTH KaJpOBOM TOJUTHKU TNPUMEHSAIOT B
opranu3anuu’?

24. C KakoM Lenbl0 B OpraHu3alMd HEoOXOJMMO HCIOJb30BaTh KaapoOBOE
MJIaHupoBaHue?

25. Onpenenure CyIHOCTh PAaCCTaHOBKM IEPCOHANA U YKAXKUTE OCHOBHBIE MPUHIMUIIBI
pPacCTaHOBKH.

26. KakuMm 00pa3oM NPOUCXOAMT paspeuieHne KOH(MIMKTOB W IPOTHUBOPEYHIl mHpu
paccTaHOBKE IIEPCOHAIA HAa OCHOBE y4eTa HHTEPECOB BCEX CTOPOH?

27. Ilepeuncnute noka3atenu 3G (HEeKTHBHOCTH YIIPABICHUS IEPCOHATIOM.

28. PackpoiiTe CylIHOCTh MOHATUS «KaJAPOBBIA ayIUT.

29. B ueM 3akiro4aercs CylIHOCTb JEJI0BOM OLEHKU [IEPCOHANA B OpraHu3auu?

30. Kakue mpecieayer Leld W KakK peagu3yercsl JeJoBas OIEHKa IMepcoHaia B
OopraHu3anuu?

31. Kakum 00pa3oM JOIKHO TPOUCXOANTH 00CYXKIACHUE PE3YIhbTaTOB JIEJIOBOM OIICHKU B
OpraHu3alliy, YYUTHIBAIOIIEE HHTEPECHI, 0COOCHHOCTHU MOBEACHUS M MHEHHUS JIIOACH?

32. W3 kakux 3TamoB COCTOUT MPOILIECC JAEIOBOM OIEHKHU MEPCOHANa U KaK MPOUCXOJAUT
pacnpezesieHue NoJTHOMOYMM WIeHaM KOJUIEKTHUBA IIPU €€ IPOBEACHUU?

33. HazoBute rpyniibl moka3aresyien 1eI0BOM OLEHKU U JaWTe UM XapaKTEPUCTHUKY.

34. Onummre METOJ JKCIPECC-OLEHKHU IEpCOHaNa, KaK OH IUIaHUpYeTCd U Kak
JIeNIETUPYIOTCS MIOJIHOMOYHS I10 €€ MPOBEACHUIO?

35. Ha3oBure Lieib CUCTEMBI OLIEHKU NIEPCOHAIIA.

Temwbl ouckyccutl

Hyxen nu HR-menemxep B opranuszanuun? B kakoil opraHn3zanuy HyKeH U Korja?

Kakum oOpa3zoM B opraHu3alMd MOXXHO CO3[aTb M OpPraHM30BaTh KOMAaHIY JUIs
BBITIOJIHEHUS IOCTaBJICHHBIX Lenei?

KakuM HaBbIkaMM JJOJDKEH 00J1afiaTh PYKOBOJIUTENb AJIS IPEOIOJCHHS BOZHUKAIOLIUX B
KOMaH/I€ pa3HOIJIacHil, CHOPOB U KOH(IMKTOB, YUUTHIBAast HHTEPECH BCEX CTOPOH?



Temwi Ooxnaoos:

1. IleHHOCTH MEHEKEPOB U YIPABJICHUE MEPCOHATIOM.
2. ®eHOMEH Jerpalaliii TpyAa B YIPABIEHUU IEPCOHAIOM.

3. Bousinue kaapoBOro MEHEHKMEHTA Ha JINYHYIO KU3Hb PAOOTHHUKOB.

4. Crneuuduka oTpaciau U BHIOOpP MOIXOJa K YIPABICHHUIO NMEPCOHAIOM, HAIpPaBICHHBIN

Ha BBIPaOOTKY CTpaTeTruu COTPYTHUYECTBA.

5. BnusHme mporecca rinobanm3anuM Ha MOAXOABI K YIPABICHUIO MEPCOHAIOM U

OopraHu3aIyy padoThl B KOMaH/IE.

6. 3HaueHue MapKETHUHIa Ha PbIHKE TpyAa.
7. [Ipobmema 6e3pabOTHIIBI U OTKPBITHIX BAKAHCHI HA PBIHKE TPY/A.
8. My opranuzanuy Kak padoTtoaarens u ero popMrupoBaHHe.

9. CaMOMapKETHUHT U €r0 HalpPaBJICHUS.

Ipaxmuueckue 3a0anus:

1. U3yunte mapaaurmel ympasieHus. OmpenenuTte, yTo sBISETCS OOBEKTOM YIpAaBICHUS B
3aBHCHUMOCTH OT Pa3JIMYHbIX NapaJirM YIPABJICHUA JTIOABMHU B opranusaunuu. OTpasure uX B

tadbimue 1

Ta6muma 1. — [Mapagurma ynpaBiaeHus JTI0JJbMU B OPTaHU3aAIIN

[Tapangurma

OOBEKT ynpaBJeHUs

VYnpasieHue kaapam (Tpy10BbIMU
pecypcamiu)

YnpasieHue nepcoHaioM

YpaBiieHHE 4ETI0BEUECKHUMH PECYPCAMHU

VYpasiieHnEe 4€JI0BEKOM B COLIUAIBHO-
KYJIbTYPHOM KOHTEKCTE

2. CocTaBuTh IUIaH MapKeTHHTa MIepCOHaa JJisi OpraHu3aliy, B KOTOPOU MPOXOIUIH MPAKTUKY,

Y 3a0JIHUTH Tabuy 1.
Ta6mmma 1 [1nan mapkeTuHra epcoHasna B

(Ha3BaHME OPTaHU3AIINN)

Paznensr

3HayeHusa
IOoKa3areiiel

Cpoxu

OTBETCTBEHH
blE
HCIIOJIHUTEI
u

JlononHUTENbHAS TOTPEOHOCTH B IEpCOHATIE
(Yka3aTh KOHKPETHYIO JIOJDKHOCTB)

TpeboBaHus K nepcoHay

W cTOYHUKY MOKPBITUS AOTIOTHUATEIBHON
noTpeOHOCTH B IEPCOHATIE:

- BHYTPCHHHE

- BHEIIIHHAE

[TyTi MOKPHITHS TOTOJHUTEILHON OTPEOHOCTH B

nepcoHale:
- AKTUBHBIC
- IIAaCCHUBHBIC

3. I/ICHOHBBY}I JAHHBIC TaG.HI/II_IBI 1, BBIITOJIHUTDH pacqu YHUCJIICHHOCTHU nepCOHana C IMOMOIIIBIO
METO/Ia, OCHOBAaHHOTO Ha WCIOJB30BAaHWU JAaHHBIX O BPEMEHU TPYIOBOTO Tpolecca u
OHpeI[eJII/ITB CKOJIBKO H606XO,Z[I/IMO moz[eﬁ JJIA BBIITOJIHCHUS I1JIaHA.
Tabmmma 1 — VicxogHblie qaHHbIC 1715 pacdyeTa YUCICHHOCTH IepCOHaIa OPraHu3aIuu

[Tokazarenu Howmepa BapuanToB




TpynoemkocTsb
U3Jenusl, 4:

Wznenne A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2

[IpousBoacTBeHH
as  Imporpamma,
IIT.

Wznenne A 1200 1400 | 900 1400 | 1400 [ 1200 | 1100 | 1000 | 985
Wznenue b 1300 1100 | 1800 | 1800 | 1800 | 1300 |980 |2300 | 1350

[Tnanupyemsiii%
BBITIOJIHCHU A
HOPMBI, % 105 107 110 104 108 103 106 | 105 107

Kanennapnsiit
dboHI BpemeHH,
nH. 1 pabotauka | 365 365 365 365 365 365 365 | 365 365

KommuectBo

BBIXOIHBIX 51

npa3gH. aHed |1

paboTHuKa 140 140 140 140 140 140 140 | 140 140
KommuectBo

HEBBEIXOJOB  Ha

pabory 1

paboTHHKa 32 28 30 25 27 25 31 29 27
Cpennsis

MPOJIOKUTEIIBHO

CTb pabouero

JTHS, Jac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

MeToanuecKue yKa3aHus 110 BHIIIOJTHCHUIO 33 JaHUs
Jlnst pacdeTa YHCICHHOCTH TIEPCOHANIa Ha OCHOBE JAaHHBIX O BPEMEHH TPYIOBOTO IpoIecca
CJIeTyeT BOCIIOIb30BaTHCS (hOPMYIIOi:

t
UucnaeHHOCTh paOOTHUKOB = k * o
o

riae k — ko punmenT nepecyera SBOYHONW YUCICHHOCTU B CIIUCOYHYIO;

P — mone3nsiit poHx BpeMeHU OAHOTO pabOTHHKA;

t - Bpems, He0OXOAUMOE JIsl BBIITOJHEHHSI TPOU3BOICTBEHHOM MPOTPaMMBI.

Bpewms, HeoOxoamMoe Ui BBIMOJHEHHS TNPOM3BOJCTBEHHON NPOTPaMMBI, CKJIAJIbIBACTCA W3
CYMMBI [TPOU3BEJCHUN TPYIOEMKOCTH Ka)KJJOT0 U3/IENIUs Ha €r0 KOJINYEeCTBO (IIPOU3BOICTBEHHAS
IpOrpaMMa); YYUTHIBACTCS ITPH 3TOM U IUIAHUPYEMBIH NMPOICHT BBHIIOIHEHNS HOPM.

Jnist onpenesieHus mosne3Horo Gonaa BpeMeHu 1 paboTHHKa HEOOXOAUMO PACCUUTATD:

1)KonuuectBo KaJICHIapHBIN (POH]T KOJIMYECTBO KOJIUYECTBO
¢dakThu. pabounx = BpeMeHH | pabOTHMKA -  BBIXOJHBIX U - THER

nHel 1 paboTHHKA Mpa3AHUYHBIX THEeH HEBBIX0J1a Ha paboTy

2)[Tone3nslit GOHA = KOMUYECTBO (PAaKTHUUECKUX CpeIHsis MPOAOIKUTEITHLHOCTh

BpeMeHHu | paboTHuKa pabouux mHen | paboTHuMKa * pabouero THs




Koaddunment mepecuera SBOYHOM YHCIEHHOCTH B CIHCOYHYIO pPACCUUTHIBACTCS Kak
OTHOIIIEHHUE YHuCiIa (PaKTUYECKHX PadOuYuX IHEHW OAHOTO pabOTHHKA K pa3HHIEC KaJeHIAPHOTO
q)OH,Z[a BPCMCHH U KOJIMYCCTBA BBIXOAHBIX U NPAa3aHUYHBIX I[H€I>'I.

4. Pa3pabotaiire Bompochl (He MeHee 15) pyKOBOIAHMTENIO KaJpOBOTO OTAENa K HMTOTOBOMY
co0eceJOBaHUIO C aTTECTYEMbIM CHEIMATUCTOM OTENA.

5. Paspaboraiite mATHOAUIBHYIO KAy JJIsI OICHKH HWHXXEHEpa MO BOJHOMY XO3SIHMCTBY W
MeJIMopalyy 1Mo NpopecCHOHAIBHBIM KauecTBaM (He MeHee 15).

Bonpocul pybesicrotl konmponvHotl pabomul (015 3a04HOU (hopMbl 00YYeHUs)

l.
2.
3.

10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

Opouonys QYyHKIHUU YIPABICHUS IEPCOHATIOM

YpoBHU yIIpaBieHUs IEPCOHAIOM U IIEPEXO] K KOMaHHON CTPATErUu.

Cucrema ynpaBieHUs NIEPCOHATIOM: MOHATHE, NOJCUCTEMBbI (JINHEHHOIO PYKOBOJCTBA U
(GyHKLINOHATIBHBIE), 11€Tb, OpPraHU3aLUs PAOOTHl KOMAH/IBI.

Mertonbl ynpaBiieHUs NEPCOHAJIOM, HalpaBieHHble Ha (OPMHUPOBAHME KOMAaHMAbI B
KOJIJICKTHBE.

KagpoBoe miaHupoBaHMe: CYIIHOCTb, JTalbl, 3JEMEHThbl, TPeOOBAHUSA U CHOCOOBI
OpraHu3alliil C Y4YeTOM HHTEPECOB, OCOOCHHOCTEW NOBENCHHS W MHEHUH YJIEHOB
KOJIJIEKTHBA.

YpoBHU KaJIpOBOTO IJIAHWPOBAHUS ITEPCOHANIA B KOJJICKTHBE.

Haém Ha paloTy: mnoOHsATHE, OTambl, HCTOYHUKHM TPUBJICUEHHUS KaHAWJATOB, UX
JIOCTOWHCTBA U HEIOCTATKH.

OTOO0p NpeTeHIEeHTOB Ha BAKAHTHYIO JOJKHOCTB: ATaIlbl, METO/Abl. CrIocOOBbI pa3pereHmsl
KOH(JIMKTOB ¥ MPOTUBOPEUMIA, BOZHUKAIOUIMX MpPU OTOOpE, HA OCHOBE y4eTa MHTepeca
BCEX CTOPOH.

PaccranoBka mepcoHana: CyIIHOCTb, TPHHLIMIBL, HUCXOJIHBIC JaHHBIC, YCJIOBUS,
pacrpeneneHne Nopy4eHuid, 1eIerupoBaHle MOJHOMOYHUI.

MapKeTuHI TMepcoHaa: MOHSATHE, IeNb, 3aJa4yH, MPHUHLUIBI, HalpaBIeHUs, STalbl U
METO/bI YIPABJICHHUs, HAIIPaBJICHHbIC HA BEIPAOOTKY CTpAaTETUU COTPYIHUYECTBA.
Wndpopmanronnas ¢QyHKIUS MapKeTHHra IepcoHajia: H3ydeHHe TpeOOBaHUM K
NEPCOHANTY U JODKHOCTSAM, UCCIIEI0BAaHNE BHEIIHEW 1 BHYTPEHHEH Cpeibl OpraHu3aluiy,
UCCIIEIOBAaHHME PBIHKA TPYAa U UMHJIKA OPraHU3aLUH.

KommyHukanonHast pyHKIMS MapKeTHHIa IEpCOHAsa: OOBEKTHI, 1IeJIb, 3a/1a41, METO/IbI,
UCTOYHUKU M IYTH HOKPBITUS MOTPEOHOCTH B MEpPCOHAJIC, HAIpPABJICHHBIE HAa pa3BUTHE
COTPYAHNYECTBA B KOJUIEKTUBE.

[TnanupoBanue MOTPeOHOCTH B MEPCOHAJIE: CYIIHOCTh, BHJIBI TOTPEOHOCTEH, IPUHIIUITHI
IUTAHUPOBAHMSI U €T0 JTAlbI.

KangpoBast monuTHka oOpraHu3alii: MOHSATHE, YPOBHH, LENW, 3aJaud, NPHHLUIIBL,
MEpONPUATHS, YYHUTBHIBAIOIIUE HHTEPECHl, OCOOEHHOCTH IOBEIEHUS U MHEHHH
nepcoHaa.

Bunpl kanpoBoil MOJMTHUKH, dTambl €€ GOPMHUPOBAHUS M TOKazaTelu 3(PQPEeKTHBHOCTH,
peau3yIole CTPAaTeruio COTPYAHUYECTBA.

Crparerus ynpasiieHUs IepcOHaNIa: MOHATHE, OCOOCHHOCTH, JIEMEHTBI, BUIBI.

Cucrema mokazareneidl mo Tpyay M ONTHUMH3alMsS OpraHu3anuu padoThl MEpcoHaa
(TMoHsITHE, IETTH, TPUHITUIIBI).

Onenka >(QQEeKTUBHOCTH YIPABJICHUS IEPCOHAJIOM: IOHATHE, (DAKTOPHI, MOKa3aTelH,
HalpaBJIEHHbIEC Ha BEIPAOOTKY KOMaHIHOW CTpaTEeTUH.

JlenoBasi olleHKa IepcoHasia: MOHSATHE, LIEH, 33aJa4i, PUHIUIIBI TOCTPOCHUS, 3TAlbl U
yci0BUs 3G GEKTUBHOCTH YUUTHIBAIOLINE HHTEPECH U MHEHUSI COTPYAHHUKOB.
[lokazaTenu [elOBOM OLIGHKM TNEpCOHaNa: pe3yJibTaTUBHBIEC, MPO(ECCHOHATBHOTO
IIOBEJICHMS], IMYHOCTHBIE KaueCTBA.



21.

22.
23.

24.
25.
26.
27.

28.
29.

Meroasl OLEHHMBAHUS IIOKA3aTelICH JCIOBOM OLEHKHM, PpPEANU3YIOIIUE CTPATETUIO
COTPYIHUYECTBA.

CymHOCTb ¥ BU/IbI KaAPOBOIO ayINTA.

MuauBuayalbHbIN IJIaH Pa3BUTHS COTPYJHUKOB KaK pPe3yJbTaT ICIIOBOM OLIEHKH M €ro
IIPEUMYILECTBA U1 OPraHU3aluu U COTPYIHHUKA.

ConunanbHO-TpyIOBBIE OTHOUICHMS: IIOHATHE, CTPYKTYPHBIE COCTABIIAIOILKAE, BUIBI,
BIUSIONTNE (PAKTOPHI.

Crunp ympaBieHHs: IOHSATHE, 3JIEMEHTHI, (DAaKTOpbl, KIACCUPUKALMS, IOKa3aTelu
3¢ (HeKTHBHOCTH.

KomMmyHMKaMy B OpraHu3aliu: MOHITHE, 3HAYCHUE, CYObEKTHI.

@opMbI, cpeacTBa M METOAbl KOMMYHHKALIMM B OpPraHU3allUM, pa3pellarolue
KOH(IMKTBI U MPOTUBOPEUHs IPU JEJIOBOM OOLIEHUH Ha OCHOBE ydeTa MHTEPECOB BCEX
CTOPOH.

KoprnopaTuBHble KOMMYHUKAIUU 1 KOMMYHHKAIIMOHHBIE Oapbepsbl.

KoH(pnukThl B Opranu3anuu: MOHATHE, BUIBI, JTanbl, (JOPMBbI, HAPABICHUS U METOMbI
YIIPaBICHUS.

IIpakmuueckue 3a0anus

1. M3y4nB OCOOEHHOCTH pa3IMYHBIX METOJOB YIPABIEHHsI MEPCOHAJIOM, OTMEThTE B

Ta6JII/II_[e 1, K KaKUM MCETOJaM OTHOCUTCA Ta UJIM UHAA ACATCIIbHOCTb PYKOBOAUTCIIA.
Ta6mmma 1 — MeTozs! ynpaBieH!s IEPCOHATIOM

Bune! nesrenpHOCTH Mertob! ynipaBieHus NEPCOHAIOM
PYKOBOJIUTEIIS

1.Vec

TAHOBJICHHE HOPM BBIPAOOTKH

2.Pa3paboTka cucTeMbl OIUIAaTHl TPYya

3.Pa3paboTka TOKHOCTHBIX HHCTPYKITUNA

4. IIpoBeieHuE COIMOMETPUH, C LIETBIO
BBISIBJICHUS] HE()OPMAIBHOTO JIAEPA

5.TectupoBaHue nepcoHaa ¢ LeENbI0
BBISIBJIEHUS] OCOOCHHOCTEN MX TEMIIEPAMEHTA

6.BB

IOTaTHOC PACIIMCAHNC

CACHUEC JOJDKHOCTHU IICHUXO0JIOra B

7.Pa3paboTKH CUCTEMBI IPEMUPOBAHUS
nepcoHasna

8.U3

COTpYJIHHUKA

JaHUe TprKa3a 00 yBOJIbHEHUH

9.Pa3paboTka MoJI0KEHHI O CTPYKTYPHBIX
noApasACIICHUAX OpTraHru3alun

10.Beiaenenune coTpyIHUKaM
OeCIpOIIEHTHBIX CCYyJl Ha MPHOOpETeHNE
KUIbS

2.Ha npumepe kaipoBoro o0ecreueHus, MpoI0JDKalTe 3aroJHeHUE TaOIHIIb 1.
Tabmuna 1 — XapakTepucTuka BUJIOB 00ECTICUECHUS] CUCTEMBI YITPABJICHUS MTEPCOHATIOM

Tum obecrieueHus Cocras Conepxannue,
XapaKTEePUCTHKA
Kanposoe obecnieueHue [lITaTHbIE 1. KauecTBeHHas XapaKTEpUCTHUKA COCTaBa

pabOTHUKHU KaJpOBOH CITy>KObI: 00pa30BaHUE;

KaJpoBOM CIELHANTBHOCTD; PO EeCCHOHATIbHAS

CITY>KOBI MOJTrOTOBKA; KBAJTU(HUKAIIHS;, BO3PACTHON
COCTaB;
2. KonnuecTBeHHas XapaKTepUCTUKA —
HEo0X01uMasi YUCJIEHHOCTh IITATHBIX




PabOTHUKOB CUCTEMBI YIIPaBJICHUS
MIEPCOHAIIOM

JlokyMeHTallMOHHOE
oOecrieuenne

Nudopmanmonnoe
obecrnieueHne

TexHudeckoe odecIieueHne

HopmaTtusHO-MeTOIMUECKOE
o0ecrnieuyeHue

IIpaBoBoe obecnieueHue

3. Ilpaktuyeckoe 3aaHue.
Cdhopmynupyiite TpeOoBaHHS K BaKaHTHOW JOJDKHOCTH Ha4YaJbHUKA KaIpOBOU CITYKOBI
KPYITHOM KOMMEPYECKON KOMITAHUH 1 3aHECUTE UX B TaOIUILy 1.
Tabmuua 1— TpeGoBaHus K NepcoHATY

I'pynna napameTpoB TpeboBanms

CrocobHoCcTH

CBoiicTBa

MOTI/IBaI_[I/IOHHBIe YCTAaHOBKH

Jlenosas uepa

Henosas urpa «Haem nepconana v ero agantamus

Lenb urpsl: uia paboronatens - BIpaOOTaTh HABBIKK MPOBEACHUSI cOOeceJOBaHUS TIPU
OCYIIECTBJIEHUU OTOOpa KaHAMIATOB HAa COOTBETCTBYIONIYIO MOJIKHOCTb, @ TaK)Ke HaBBIKU
KOMIIJIEKCHOH OLCHKHM KaHAWJaTOB, MJIA KaHIWMJATOB Ha OOJIZKHOCTh — BblpaGOTaTb HaBbIKU
Oecenpl ¢ paboTomaresneM.

Conepxanue:

B ydeGHoit rpymnme dhopmupyercs oTO0OpodHasi KOMUCCHUS M3 TPEX CTYACHTOB, KOTOPHIC
OyAyT BBIOTHATH POJIb JUPEKTOpA OpPTraHU3aIMM, HAavYaJbHHMKA KaJpPOBOHM CIYXKObI, TUPEKTOP
¢unmana. M3 octaBmuxcs 4ieHOB TPYIIILI co3aatoTes 3 koMau sl [IpenogaBarens 0ObABISET O
KOHKYPCHOM Ha0ope Ha 3aMelIeHHEe BAKAHTHOW JOJKHOCTH 3aMECTHTENs HavalbHUKa
(¢buHAHCOBOTO OT/Ie1a KOMIIAHUH.

Kan(;[a;l U3 KOMaH[J BBIGI/IpaeT OIHY K3 BAaKAHTHBIX I[OJ'DKHOCTGI\/'I u OIpCaciaCT
npodeCCHOHAIIbHBIC HABBIKU U TpeOOBaHUs, NIpeabsBisieMble K KanauaaTy (10 munyt). Onun u3
YICHOB KOMaHbl CTAHOBUTCA «IPECTCHACHTOM», KOTOPOMY NaCTCs 7-10 MHHYT Ha BBICTYIIJICHHC.
B cBOEM BBICTYIJIEHUU OH JOJKEH:

- OXapaKTCprU30BaTb MOTUBEI, HO6y,Z[I/IBH_II/I€ Cro NpUHATH Y4aCTHUC B KOHKYPCC;
- IPOJIEMOHCTPUPOBATH MTPO(HECCUOHATLHYIO KOMIIETEHIIUIO;
- pacckasarb 0 TOM, YTO HOBOTO H MOJIE3HOTO OH MOXKET MIPUBHECTH B OPraHU3AIIUIO.

Ot6opouHasi KOMHCCHS pa3padaThiBacT MpodeccuoHaIbHbIE TPeOOBaHUS K BaKaHTHOM
JOJDKHOCTH, 3aIlOJIHACT TaG.HI/II_Iy 1, Ha OCHOBaHUU KOTOpOﬁ OCHUBACT KaHAWOAATOB U
KOMMEHTHPYET JOCTOMHCTBA U HEJAOCTAaTKU MX BBICTYIUICHUH ([OKJIAI0B); BHIOMPAET OJHOTO U3
Tpex npeTeHaeHToB. [Ipu 3ToM orieHHBaeTCsl yMEHHE BhIpabaThIBaTh KOMAaHHYIO CTPATETHIO.
Ta6muma 1 — OneHka KaHAUIaTOB HA BAKAaHTHYIO JOKHOCTH

Kpurepunu onenku (ot 1 g0 10 6amioB) Kangunater

Nel Ne2 Ne3
1.3nanmue ....
2. YMeHHUE ...

3. YMeHue oTBeyaTh MPOOJIEMHBIC BOIIPOCHI

4. YMeHue paboTarh B KOJUICKTHUBE




OTt0OopoyHast KOMHUCCHUSI TPEAOCTABISET IUIAH aJalTaldd BBIOPAaHHOTO COTPYJIHHMKA B

OpraHM3alyy, B KOTOPOW IUIAHUPYET JACATEIBHOCTb HOBOIO COTPYIHHUKA, pacIpenesss
NOJTHOMOYHS. 3aTeM HUAET OOCYXKIEHHE pPEe3yJbTaTOB pabOThl M BHIOOP OAHOTO CTYJCHTa Ha
3aHATHE BAKAHTHOM JOJDKHOCTH.

N —

e

10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.
22.

23.

Bonpocwi k 3auemy:
YpOBHU yIIpaBIICHUs IEPCOHAIIOM U IIEPEX0J K KOMAaHIHON CTPATETUU.
Cucrema ynpaBjeHUs NEPCOHAJIOM: IMOHATHE, NMOJACUCTEMBI (JINHEHHOrO PYKOBOJCTBA U
(GyHKUIMOHATIBHBIE), 11€Tb, OpPraHU3aLus PAa0OTHl KOMAH/IBI.
Mertonpl ynpaBiieHHs IE€PCOHAJIOM, HaNpaBiI€HHblE Ha (OPMUPOBAHME KOMaHABI B
KOJIJICKTHBE.
KagpoBoe maHupoBaHHMe: CYIIHOCTb, JTamlbl, 3J€MEHThI, TPEOOBAaHUS U CHOCOOBI
OpraHu3alliil C YYEeTOM HMHTEPECOB, OCOOCHHOCTEH IOBEIEHUS W MHEHUH YJICHOB
KOJIJIEKTHBA.
YpoBHU KaJIpOBOT0 IJIAHUPOBAHUS ITEPCOHANIA B KOJJICKTHBE.
Haém Ha paboTy: noHsATHE, 3Talbl, ICTOYHUKHU IPUBJIEYEHNUS KaHUIaTOB, UX JOCTOUHCTBA
Y HEJJOCTAaTKH.
OT00p NpeTeHICHTOB Ha BaKaHTHYIO JIOJKHOCTb: 3Tambl, MeToAbl. CriocoObl pa3peleHus
KOH(JIMKTOB M NPOTUBOPEUMH, BOSHUKAIOIIUX MpHU OTOOpE, HA OCHOBE ydeTa MHTepeca
BCEX CTOPOH.
PaccranoBka mepcoHana: CyIIHOCTb, NPUHIMIBIL, MCXOJHBIC JaHHBIC, YCJIOBUS,
pacrpeneneHne Nopy4eHuid, 1eIerupoBaHle MOJTHOMOYHUI.
MapkeTuHI TepcoHaja: TMOHATHE, Leb, 3aJaud, MPUHIMIIBI, HAIpPaBICHUS, 3Tanbl U
METO/bI YIPABJICHHUS, HAIIPABJICHHbIC HA BEIPAOOTKY CTPAaTETUU COTPYIHUYECTBA.
WNndpopmanmonnas ¢yHKIMsS MapKeTHHTa MEPCOHANa: U3ydyeHHe TPeOOBAaHUM K MepCoHAITY
U JIOJDKHOCTSM, MCCJIE€JOBaHHWE BHEUIHEH M BHYTPEHHEH cpelbl OpraHu3aluiy,
UCCIIEIOBAaHHUE PHIHKA TPYAa U UMHJIKA OPraHU3aLUH.
KommyHMKanoHHast QyHKIMS MapKeTHHIa MEPCOHAIa: 0OBEKTHI, 1Ielb, 3a/1a4l, METO/BbI,
UCTOYHUKUA U TMYTU TMOKPHITHS MOTPEOHOCTH B MEPCOHAJE, HANpPaBJICHHbIC HAa pa3BUTHE
COTPYAHNYECTBA B KOJUIEKTUBE.
[InanupoBanue MOTPeOHOCTH B MEPCOHAJE: CYIIHOCTh, BHJIBI MOTPEOHOCTEH, MPUHIUITBI
IUTAHUPOBAHMSI U €T0 JTAlbI.
KagpoBast monuTHka OpraHu3aniu: TOHSATHE, YPOBHHM, LEJNH, 3aJadd, MPHHLUIIBL,
MEpONPUATHSI, YUUTHIBAIOIINE HHTEPECHI, 0COOEHHOCTH MOBEIEHUS U MHEHUH IIepCOHaa.
Buasl xaapoBoil MOJIMTUKM, 3Tambl ee (GopMupoBaHUS M MoKaszaTenu 3(ddeKkTuBHOCTH,
peaIu3yIole CTPATErno COTPYAHUYECTBA.
Crparerus ynpaBlieHUs IEPCOHATIOM: TOHATHE, OCOOCHHOCTH, 3JIEMEHTHI, BHIBL.
Cucrema mnokaszarenedl Mo TpyAdy M ONTUMHU3AIMS OpPraHM3aluu padoThl NEepcoHaa
(moHsITHE, LIETH, TIPUHIIHIIB).
Onenka 3(QGEeKTHBHOCTH YIPABJICHUS TIEPCOHAJIOM: TMOHSTHE, (DAKTOpBI, IMMOKa3aTelH,
HalpaBJIeHHbIC Ha BEIPAOOTKY KOMaHIHOW CTpaTeTHH.
JlenoBasi OLleHKa NEepCOHaia: MOHSATUE, LENH, 33Ja4M, NPUHLUIBI IOCTPOCHHUS, 3Talbl U
ycnoBUs 3 (EKTUBHOCTH YUUTHIBAIOIINE HHTEPECH 1 MHEHHSI COTPYAHHUKOB.
[Toka3arenn f€I0BOM OLEHKM NEpCOHana: Ppe3yJbTaTHBHbBIE, NPO(HECCHOHAIBHOTO
MOBEJICHUS, IMYHOCTHBIE KaueCTBA.
Metoapl OLEHMBAHUS TOKa3aTejled JEJ0BOM OLICHKH, pPEaJu3ylolue CTPaTeruio
COTPYAHUYECTBA.
Cy1HOCT ¥ BUBI KaJPOBOTO ayAMTa.
WnauBuayanbHbIA MIaH pa3BUTHS COTPYJHHKOB KaK pPe3yJlbTaT JEIIOBOW OLIEHKHU U €ro
IIpEeUMYyLIEeCTBa AJIsl OpraHU3aluy U COTPYTHHKA.
ConmanbHO-TPYJOBbIE OTHOIICHUS: TOHSATHE, CTPYKTYPHbBIE COCTaBISIOUINE, BUJbI,
BITUSIONIHNE (PAKTOPBHI.



24. Ctunb ymOpaBiICHHUS: TOHSATHE, OJJIEMEHTHI, (DaKTOphl, KiIaccu(UKaLUs, IOKa3aTeln
3 PeKTUBHOCTH.

25. KoMMyHUKaluy B OpraHu3aluu: MOHATHE, 3HaU€HUE, CyObEKTHI.

26. ®opmbl, cpeAcTBa U METOJbl KOMMYHHUKAIIMKM B OpraHU3alliH, pa3peraonme KOH(QINKThI
U IPOTUBOPEYHS IIPU JI€TIOBOM OOIIIEHNN Ha OCHOBE yueTa HHTEPECOB BCEX CTOPOH.

27. KopnopaTuBHbIE KOMMYHHUKAITUH ¥ KOMMYHUKAIIHOHHBIC Oapbephl.

28. KoH(pIMKTBI B OpraHM3alyu: MOHATHE, BHUJbI, dTambl, (GOPMBI, HApPaBICHUS U METOMIbI
yIpaBIeHUSI.

3aoanus (mecmul 015 nposedenus 3auema)

1. CooTHecHTe OCHOBHBIC IOIOKCHUS PA3JTMYHBIX HIKOJ YIIPABJIICHUA

CucreMa Hay4yHOU OpraHU3aluy Tpyaa = I[IxoJ1a Hay4HOI O yIpaBICHUS

Coznanue yHuBepCcalbHbIX IPUHIIUIIOB YIIPaBICHUS = Knaccuueckast
(aIMUHUCTpATUBHAs) IIIKOJIA

B 1nienTpe BHUMaHUS — 4eTTOBEK = [IIxona yenoBe4eCKNX OTHOLIECHHM

ConuanbHas cuctema, B KOTOPYIO BXOIST = IlIxosa Hayku ynpaBieHUs

CHUCTEMHBIH, TPOLIECCHBIN U CUTYallMOHHBII (KoJTMUeCTBEHHAS )

MOJIXO0bI

2. CornacHo TE€OpHH.... TTIaBHAas 33a[a4a PyKOBOAUTENEH CAeTaTh TaK, YTOOBI KaXKIbIH
YyBCTBOBAJI CE0sI OJIE3HBIM U HY)KHBIM, YYUTHIBAasE MHEHUS ¥ HHTEPECHI COTPYAHUKA

* YyeI0BEUYECKUX OTHOIICHUH

KJIACCUYECKON

YeJIOBEYECKHX PECYpPCOB

3. CoryiacHO TEOpUH. .. TJIABHOM 3a7a4€il pyKOBOAUTENS ABJISETCA CTPOTUN KOHTPOJIb U
HaOII0/IeHUE 32 TTOJYMHEHHBIMH

*KITacCUUeCcKon

YEJI0BEYECKUX OTHOILICHUH

YEJI0BEUECKUX PECYPCOB

4. CornacHO TEOpUHU... TJIABHOM 3aJayedl PYKOBOJUTEINS  SIBJISETCS  JIydlllee
UCII0JIb30BAHUE YEIIOBEUECKUX PECYPCOB

* 4eII0BEUECKHX PECYpPCOB

YEJI0BEYECKUX OTHOLLICHUI

KJIACCUYECKOU

5. @. Te#inop, ®. u JI. T'mnbper, [I. Tantt, I'. Dmepcon, I'. Dopn sBHsAIOTCS
MpeaACTaBUTCIIIMUA

* IKOJIBI HAYYHOTO YIIPaBIICHUS

IIKOJIbI Y€JIOBEYECKUX OTHOIICHUMN

KJIACCUYECKOM IIKOJIBI

IIKOJIbl HAYKH YIPaBICHUS (KOJTUYECTBECHHAS)

6. A. ®@aiions, JI. YpBuk, JI. I'stomuk, M. Bebep, [Ixx. Mynu, A. PeitnusBnstorcs
MpEeJICTaBUTEISIMU

* KJIaccMuecKo# (aIMUHUCTPATUBHOM ) TIIKOJIBI

IIKOJIbI HAYYHOTO YIIPaBJICHUS

IITKOJIBI YEJIOBEYECKUX OTHOIICHUI

ITKOJIBI HAYKW YIPABJICHUS (KOJIMYESCTBEHHA)



7. O. Mboiio, ®@. Pornucbeprep, M. ®@osmtert, A. Macnoy, [[. Makrperop, ®. I'epubepr
SIBIISTIOTCSI TTPEIICTABUTEIISIMA

* IIKOJIbI YE€JIOBEYESCKUX OTHOIICHUN

KJIACCUUECKOU (aAMUHUCTPATHUBHOM ) IIIKOJIBI

LIKOJIBI HAYYHOT'0 YIIPABICHUS

ITKOJIBI HAYKW YTIIPABJICHUS (KOJIMYECTBEHHAS)

8. CormacHO TEOpHH ... PYKOBOAWTEIb JO/DKCH pa3jOKUTh  3a7a4yd  Ha
JIETKOYCBaBaeMbIe, TIPOCThIC U TMOBTOPSIONINECS OMEPAlUU, Pa3padoTaTh MPOCThIC MPOLETYPHI
TpyJa U MPOBOJUTH UX B TPAKTHKY

*KJIaCCUYECKOI

TEOPUHU YEJIOBCUCCKUX OTHOIIICHUMH

TEOPUHU YETIOBEUECKHUX PECYPCOB

9. CornacHo TEOpUU ... PYKOBOJUTEIh JOJDKEH MPEJOCTABISTH CBOUM IMOTYMHEHHBIM
BO3MOKHOCTh OTIPEICTICHHON CaMOCTOSTEIbHOCTH U ONIPEACIICHHBIN JTUYHBI CAMOKOHTPOJIb HAJT
WCIIOJITHEHUEM PYTUHHBIX ONEpaLuiil.

*TeOpHUH YeJI0BEUYECKUX OTHOIICHUI

KJIAaCCUYECKOM

YEJIOBEUECKHX PECYpCOB

10. CoriacHO TE€OpHH ... pYKOBOAMUTEIb JIOJDKEH CO3/1aBaTh TaAKyH0 OOCTaHOBKY, B
KOTOPOU KKJIbIH YETOBEK MOKET MaKCUMAIBHO MIPOSBUTH CBOHM CIIOCOOHOCTHU

*YeI0BEUECKNX PECypCoOB

TCOPHUH YCITOBCUYCCKUX OTHOIIIEHUU

KJIACCUYECKOU

11. Cucrema ynpaBieHus NEPCOHATIA COCTOUT U3 MTOJCUCTEM:
* ynpaBisgeMoi U ynpaBIsionien

SKOHOMHYECKOM, COMAIbHOM, TOJTUTHICCKOM
npoopHeHTAIIMY U aJaNTalliH

YIpaBJICHUE AECIOBOM Kapbepol U OLIEHKA JIETIOBON Kapbephl
MIPABOBOM, TEXHHUUECKON, MH(OPMAITMOHHON

12. MetonoM yrpaBieHMsl IEPCOHANIA SIBIISIETCS:
* cOLMAIbHO-TICUXO0JIOIHYECKHI;
HOPMAaTHUBHBIH;

0aJaHCOBEIN;

ONBITHBIN

13. K Bugam aIMUHUCTPAaTUBHBIX METOJIOB YIIPABJICHUS OTHOCATCS:

* HMHCTPYKTHpOBaHUE, pa3padOTKa MOJOKEHUHN, TOJHKHOCTHBIX HHCTPYKLIUI
HKOHOMHUYECKOE CTUMYJIMPOBAaHHE, y4acTHe B MPUOBUIAX U KalUTaje
(bopMHpOBaHKE KOJUIEKTUBOB, YCTAHOBIIEHHE COLIMATIbHBIX HOPM ITOBEICHUS

14. Metonpl ympaBJ€HUS OCYIIECTBISIOTCS B (opMe OpraHM3allMOHHOTO |
pacropsAAUTENIBHOTO BO3AEHCTBUSA

* a IMAHUCTPATHBHbBIC

SKOHOMUYECKUE

COLIMAJIbHO-TICUXO0JIOTHYECKHE

15. DKOHOMHYECKUM METOJIOM SABJISIETCS:



* MJIaHUpOBaHUE

MHCTPYKTHPOBAHHE

pa3paboTKy JOHKHOCTHBIX MHCTPYKLUH
aHKETUPOBAHUE

16. IIpuHIIMIIOM yIipaBieHUs NIEpCOHANA HE SABISETCA:

* obecnieueHue MOTpeOHOCTU MPEANPHUATUI B pabouelt cuie;
HAy4YHOCTH;

IJIAHOBOCTH;

€IMHCTBA PYKOBOJICTBA;

JIEeMOKPATUYECKOTO LIEHTpaIU3Ma

17. OCHOBHOM LIENBIO YIPABICHUS NEPCOHANIA SIBIISIETCS

* 3¢ (pexTHBHOE UCITOIB30BAHKE TTIEPCOHANIA B COOTBETCTBUU CO CTPATETUEH PA3BUTHS
OpTraHMU3aIH, HAITPABJICHHON HAa COTPYIHUYIECTBO

YBEIIMYCHUE KOJTUYECTBA MPOJIaK

yIIydIlIeHUEe Ka4eCTBa MIPOU3BOIUMON MPOTYKIIUU

paciImpeHue pelHKa cObITa U MOBBIIICHUE 00BEeMa MPOIaK

18. CrmocoObl BO3IECWCTBUS HAa KOJUIGKTHBBI W OTACIBHBIX PAOOTHUKOB C IIEJIBIO
OCYIIECTBIICHUSI KOOPIAWHAIIMU UX JIEATEIBHOCTH B Tporiecce (hyHKIMOHUPOBAHUS OpraHU3allud
—9TO ... YIpaBJICHUS.

[ MeTombI]

19. IlpaBuia, OCHOBHBIE TIOJIOKEHHMSI W HOPMBI, KOTOPBIMHU JIOJDKHBI CIIEJOBaTh
PYKOBOJMTEINH U CIIELUATKCTHI B IPOIECCe YIPaBIEHUS IepcoHana — 3To ...:

* IPUHIUIIBI YIIPABICHUS TIEPCOHATIOM

METO/Ibl YIPaBJIECHUS IEPCOHATIOM

CPEICTBA YIIPABJICHUS [IEPCOHATIOM

TpeOOBaHUs K YIIPABICHUIO IEPCOHAIOM

20. VYcmoBuem, HEOOXOomUMBIM 171 A(PPEKTHBHOTO (PYHKIIMOHUPOBAHHS CHCTEMBI
YIIpaBJICHU IIEPCOHATIA HE SIBIISETCS:

* HeOoJbIIMe pa3Mephl OpraHu3aIuu

COOTBETCTBHE COCTOSIHUIO BHEIITHEH CpeIbl

COBMECTUMOCTD C OPraHM3allMOHHON KYJIbTYpOU

BHYTPEHHSA LIETOCTHOCTD

HaJIMYMe MOTHBUPOBAHHBIX KBATH(PHUIIMPOBAHHBIX CIIELIUATNCTOB

21. CooTHecuTe OCHOBHBIC MTOKa3aTenu 3PGEKTUBHOCTH YIIPaBICHUS IIEPCOHANIA
O06mwem peanuzaiiu Ha OJHOTO paboTHHKAa =  [IpOM3BOAUTENBHOCTH TPYAA
Y €ro JuHaMuKa; 00beM MpUOBLIN Ha
OJIHOTO pa0OTHHKA U €ro JUHAMHUKA.

KoanuecTBo )amo0 1 uX TMHAMUKA; = KauectBo npoaykuunu
KOJIMYECTBO Opaka M ero JuHaMHUKa.

OO6mue u3aepKKU Ha TIEPCOHAT; A0S = 3aTpaThl Ha IEPCOHAN
U3JIEPKEK OpraHu3alui Ha MepcoHal B

o0BbemMe peanusaliiu 3a Mepuo/;

HU3JICPKKU HA OJHOT'O paGOTHI/IKa U UX INHaMHKa



3arpatrhl Ha IPOrPaMMBbL; IPPEKT = D¢ dexkTuBHOCTD
BO3JICHCTBUS OT/IEIBHBIX IPOTPaMM YIIPaBICHYECKUX MTPOTPAMM
Ha pe3yJbTaTUBHOCTD JACATEIbHOCTH PAOOTHUKOB

22. CymHOCTb KaIpOBOTO IIJIaHUPOBAHUS 3aKII0UAETCA B:

* MpenoCTaBICHNUN JIIOJAM pabounX MECT B HYXKHBIH MOMEHT BPEMEHU M HEOOXOANMOM
KOJINYECTBE B COOTBETCTBUM C MX CHOCOOHOCTSIMH, CKIIOHHOCTSAMH U TpeOOBaHUIMHU
IPOM3BOJICTBA

ydere nIpuemMa nepcoHala

MICUXOJIOTUYECKON TUArHOCTUKHU

co0JIt0IcHNH TPeOOBaHUI OXpaHbl TpyAa

yIpaBJIEHUH B3aUMOAECHUCTBUS C IPOPCOI030M

23. HavyasibHO# cTaguen KaapoBOTo MJIAHUPOBAHUS ABJISETCA MUIAHUPOBAHUE:
* MOTpeOHOCTHU B IEepCcOHale

MCIIOJIb30BaHKE TIEpCcoHalIa

pa3BUTHE NIEPCOHAIIA

aJlanTanuy nepcoHana

0€30MaCHOCTH MepCoHaa

24. Bonpoc, KOTOPBI HE CTaBUT KaApPOBOE MJIaHUPOBAHUE:
* KaKue TeXHOJOTHH MPOU3BOICTBA OYIYT UCTIOIb30BaHBI
KaKUX 3aTpaT TPEOYIOT KaJpOBbIE MEPOTIPUSATHUS

KaK JIydlle UCII0Ib30BaTh MEPCOHAT

CKOJIBKO pPabOTHHKOB HEOOXOAMMO OpPTaHU3AINH

KaKkuM 00pa3oM HEOOXO0IMMO TIPHUBIICYb ITEPCOHAI

25. Cuctema TpPUHIMIIOB, METOJOB M (OPM OpPraHU3alMOHHOTO MEXaHHM3Ma,
HaIpaBJICHHOTO Ha COXpPAaHEHME, YKPEIUICHHE U Pa3BUTHE KaJpPOBOTO MOTEHIMANA; CO3/IaHuE
OTBETCTBEHHOTO M  BBICOKOIIPOU3BOJUTENBHOIO CIUIOYEHHOTO KOJUIEKTHBA, CIOCOOHOIO
CBOEBPEMEHHO pearupoBaTh HA U3MEHEHUS PhIHKA — 3TO

* KaJpoBas MOJUTUKA OpraHU3aIII

MapKETHUHT [IepcoHalIa

cUCTeMa yIpaBJeHHs MepcoHana

IUTAHUPOBAHUE MOTPEOHOCTH B TIEpCOHATIS

26. K ypoBHSM KaapoBO MOJIUTUKH HE OTHOCUTCS

* BBICIIMI YPOBEHB KaJIPOBOU IMOJTUTUKH

rocyJapcTBeHHasl KaJipoBasi MOJIUTHKA

KaJIpoBas MOJIUTHKA OPraHOB rOCYAapCTBEHHOTO YIIPABIECHUS
MYHUIUIIATbHAS KaJApOBas MOJTUTHKA

KaJpoBas MOJMTUKA IPEANPUATAN U OpraHu3alui

27. K OCHOBHBIM MEPONPUITUAM KaJIPOBON MOJTUTUKN HE OTHOCUTCS:

* MOCTaHOBKA 1IEJT OPraHU3aluy 1 pa3paboTka Ou3Hec-IIaHa

olpezieNieHUE 1IN, 3aa4 1 HaIllpaBjieHUs paboThl C IEPCOHATIOM, HEOOXOIUMBIE JISI
JOCTHUKEHUS 11€JIM OpraHU3alH

oTpesieNieHuEe KaueCTBEHHOTO M KOJIMYECTBEHHOTO COCTaBa MepcoHalia B paMkax oomeit
KOHUENINY Pa3BUTHS OpraHU3aluu

OcCylIllecTBIEHUE MOAO0pPa, OLICHKH, aJanTaluu, o0y4yeHus: ¥ pa3BUTH IEpCOHaja B
OpraHu3aluu



(dbopmMHpOBaHKE TIOJOKEHUS O MOPAILHOM U MaTE€pUAIbHOM CTUMYJIMPOBAHUU TIEpCOHAA
B OpraHH3aluu

28. Onpegenure COOTBETCTBUE BUIOB KaIPOBOM MOJTUTHUKH MO CTENICHH BIUSHUS
YIPABJICHUYECKOT0 anmnapara Ha KaJpoBYIO CUTYaIUIO

Kanposas pabota cBoguTcs B = [laccuBHas KaapoBas MOJUTHUKA
JTydIieM ciiydae K JTUKBUIAIUN
HETATUBHBIX TOCJIEACTBUI

PykoBOACTBO IPUHUMAET MEPHI = PeakTuBHas KaapoBas MOJIUTHKA
I10 JIOKAJIM3ALMK KPU3HCA, OPUEHTUPOBAHO
Ha IIOHMMaHUe IPUYUH

PykoBOJICTBO MPOTHO3UPYET pa3BUTHE = [IpeBeHTUBHAs KaJpoBas MOJTUTHKA
CUTYAaLlNH, T. €. CYLIECTBYIOT

IIPOrpaMMbl CPEAHECPOUHOTO

IJIJAHUPOBAHUS 11O PAa3BUTHUIO ITEPCOHAIA

B opranuszaiuu xapaktepHo = AKTHBHas KaJipoBasi MOJIUTHKA
MIPUCYTCTBUE HAIIUYUS IIPOTHO3a

BO3HHUKHOBEHHUS U Pa3BUTHS KaJAPOBBIX

CHTyaHHﬁ, MNOCTOAHHOI'O MOHUTOPHHTA

Y COOTBETCTBYIOIIECH KOPPEKIIUH KaIPOBOM CUTYallUN

29. Onpenenute MOCIEAOBATEILHOCTD TMpoliecca GOopMUPOBAHUS KAAPOBOM TOJUTHUKH B
OpraHu3aIuu:

AHanu3 cUTyalluy U MPOTHO3UPOBAHUE Pa3BUTHS OPraHU3ALINH.

OrnpezenieHre OCHOBHBIX MPUHIUIIOB U MOJIOXKEHUN KaIPOBOUM MOJTUTUKH.

[InanupoBaHuE YMCIEHHOCTH U KAYECTBEHHOW CTPYKTYpPHI IEPCOHANA B OPraHU3aLHH.

Pa3pabotka u yrBepxkaenue [1ooxxeHus 0 KaApOBOii MOJUTUKE OpTraHU3aIUH.

Nudopmuposanue komiekTuBa o [1o0keHNN 0 KaJIpOBOM MOJUTHUKE OPTaHU3AIUH.

KoHTpo:b 3a cobmtoieHneM KaapoBOM MOJUTUKH U YCTAHOBJICHHE 00PaTHON CBSI3H C
MIEPCOHAIIOM.

30. [Ipuopurternoe HaIpaBJICHUE dhopmupoBaHUs KOHKYPEHTOCTIOCOOHOTO,
BBICOKOTPO()ECCHOHATLHOTO, OTBETCTBEHHOTO U  CIUIOYEHHOTO TPYAOBOTO  KOJUICKTHBA,
CIOCOOCTBYIOIIIETO JOCTHMKEHHIO JOJTOCPOYHBIX Mefiell W peanu3anuu oOuieil crpaTeruu
opraHu3alnu, 3TO CUCTEMAa MCTONOB H CPCACTB YIIPABJICHUA NCPCOHAJIOM, IMPUMCHACMAA B
TEUYEHHE OMPEIEIEHHOTO BPEMEHU C LIEBI0 pealu3alui KapOBOM MOJUTHKH — 3TO. ..

* cTparerus ynpaBJIeHUS IEPCOHAIOM

KaJIpoBas MOJINTUKA OpraHU3aI[ul

MapKETHUHT [IepcCoHalIa

CUCTEeMa yIpaBJeHUs MepcoHana

31. K anemeHTam cTpareruu ynpaBieHUs NEPCOHAIOM HE OTHOCUTCS:

* cucTemMa rocyJapCTBEHHOTO YIIPABICHHS

cUCTeMa IUTaHUPOBAHUS OpraHU3aluN

OpraHu3aIOHHAast CTPYKTYypa CIyKObl yIpaBJIeHUs IEPCOHATIOM
MOKa3aTeian U Kputepuu 3¢ (HEeKTUBHOCTH CUCTEMBI YIIPABIICHUS [IEPCOHATIOM
(bopMBI 1 METOIBI PETYITHPOBAHUS TPYAOBBIX OTHOILICHHH



32. IIporHo3wpoBaHUE TEPCIEKTHBHBIX MOTPEOHOCTEH OpraHu3al B IEpPCOHAE,
U3y4eHHE PhIHKA TPYJa, aHAJIH3 CUCTEMBI pab0unX MECT OpraHHU3alnH, pa3paboTKa IporpaMM U
MEPOIPHUSITHIA IO PA3BUTHUIO IEPCOHATA BKITIOYAET B CeOs

* KaJIpoOBOE INIAHUPOBAHUE

KaJApoBasd MOJIMTHUKA OpraHu3alun

MapKETHHT MepPCOoHaa

CUCTEeMa yIpaBICHUS MepCOHANa

33. Bua ynpaBiIeHYECKOM JI€ATENBbHOCTH, HAIIPaBICHHON Ha JIOJIOBPEMEHHOE
o0ecrieyeHHe OpraHu3alMd IMEPCOHAIOM; IUIAHOMEpHbIE JEWCTBUSA 10 HCHOJIb30BAHUIO
MapKETUHIOBbIX HMHCTPYMEHTOB BHYTPHM OPIaHM3all{, HAIIPABICHHBIC, IIPEXKIEC BCEro, Ha
BbIpa0OTKY KOMAaHHON CTpaTeruy Ha3bIBAETCs

[MapKeTHHT nepcoHana]

34. OntuManbHOE MCHOJIb30BAaHUE KAaJPOBBIX PECYPCOB IYTEM CO3/aHUS MAKCUMAaJbHO
0JIarONpUATHBIX YCIOBHM Tpy/Ja, COAECHCTBYIOIMX MOBBIIEHHIO €ro 3()()EKTUBHOCTH, PA3BUTHIO
B KQXXJIOM COTPYAHHUKE MAPTHEPCKOTO U JOSIIBHOTO OTHOIICHUS K PUpMe — 3TO LEb ...

* MapKeTHHTa IepcoHasna

KaJIpOBOT'0 IUIAHUPOBAHMS

aZlanTalluy IepcoHana

pa3BUTHS IIEpCOHANA

35. K 3agauaM MapKeTHHIra epcoHala He OTHOCUTCS

* comeiicTBHE peanu3aliy MPeAyCMOTPEHHBIX TPYIOBBIM 3aKOHOJATEIbCTBOM IIPAB U
o0s13aHHOCTEH paboTHHKA

BJIAJIeTh CHUTyallueil Ha pbIHKE Tpynaa Ais 3()QEeKTHUBHOTO MOKPBITHS MOTPEOHOCTH B
NEpCOHAJIE U pPeaIN3allii TEM CaMbIM LieJIel OpTraHu3aIui;

U3y4EHHUE PA3BUTHUS IMPOU3BOJCTBA AJII COBPEMEHHON MOATOTOBKM HOBBIX pabOUMX MeCT
U TpeOOBaHUN K COTPYIHUKAM

IOMCK M TNpUOOpEeTeHHe IEepPCOHANa, XaAPAaKTEPUCTHKH KOTOPOTO COOTBETCTBYIOT
TpeOOBaHUSAM, MTPEIBIBISIEMBbIM OPTaHU3ALUEH

36. Onpexnenurte Mociea0BaTEILHOCTH Mpoliecca (GopMUpOBaHHS MapKETHHTA IepcoHana
B OpraHu3aIiu

C6op, 00paboTka u aHainu3 UHGOPMAIMH, CBI3aHHOHN C IEPCOHATIOM

BrisBneHne u aHanu3 BHEMIHUN M BHYTPEHHUX (DAaKTOPOB, ONMPEESIOMNX HAPABICHHE
NesITeIbHOCTH MapKEeTHHTa TIepcoHaa

Pa3paboTka 1 yTBep)KIeHNE MEPOTIPHUSTHI, CBI3aHHBIX C MAPKETHHIOM IIepcoHaja

Co3naHue miiaHa MapKETUHTOBOM JEATEIBHOCTH B cpepe ympaBiIeHUs IEPCOHATIOM

Peanu3zanus 1 KOHTPOIIb TJIaHa MapKETHHTaNlepcoHaa

AHanu3 U KOPPEKTUPOBKA AEATEIHHOCTH MAapKETHHTa TIEpCOHANa B OpraHU3aIiu

37. BeiensitoT 1Be PyHKIMU MapKETHHTa IepcoHaa
* uH(DOPMAITMOHHYIO M1 KOMMYHUKAIIHOHHYIO
AHAJTUTHYECKYIO U COBITOBYIO

JUHEHHYIO U () YHKIIMOHAIBLHYIO

IIPOU3BOJICTBEHHYIO U YIIPABIEHYECKYIO

38. WU3yuenue TtpeOoBaHMiA, NpPEABABIAEMBIX K TODKHOCTAM M pabodynM MecTawm;
WICCIIE/IOBAaHNE BHEIIHEH WM BHYTPEHHEH Cpelbl OpraHU3allM{; HCCIEeIOBAaHHE PBIHKA TPY/a;
U3yuyeHHe HMMMKAa OpraHM3aliyd Kak paborojmaTenss BXOOUT B ... (PYHKIHIO MapKETHHTa
nepcoHasa



* HHPOPMALIMOHHYIO
KOMMYHUKAI[HOHHYIO
COBITOBYIO
MPOHU3BOACTBCHHYIO

39. UndopmarmonHast GyHKIHS MapKETHHTA MIEpPCOHAIa COCTOUT B

* U3ydeHnn TpeOOBaHUA, IPEABABISEMbIX K JODKHOCTSAM U paOOYMM MECTaM
(OpMHPOBAHNH TOJOXKUTEIBHOTO UMHU/IKa OpraHU3aluu

pa3paboTKe MapKETUHTOBOM MPOYKTOBOM CTpaTeTruu

pa3paboTKe IEHOBOM MapKETUHTOBOM CTPATETHH

40. Meponpuaruss TO TOKPHITHIO TOTPEOHOCTH B TEpcoHaje (MpUBJICUCHUE,
nepepacrnpeielieHre, BBICBOOOXKICHHE, Pa3BUTHE MIEPCOHANIA) OTHOCATCS K

* ITaHUPOBAHUIO TTOTPEOHOCTH B TIEPCOHATIE

TUTAHUPOBAHUIO MapKETHHTA IIEPCOHANA

On3HEeC-TIJIaHUPOBAHUIO

MIPOTHO3UPOBAHUIO

41. TToTpeOHOCTD B TIEpCOHANIE MOXKET OBITh:
* 001N U IOIOJHUTEIBHOMN

OTKPBITOHM U 3aKPBITOI

JUHEWHON U QYHKIIMOHATBHOMN

ruOKOil U HepephIBHON

42. Pap peiicTBUii, HANpaBICHHBIX HA TMPUBJICUCHUE KAHIUIATOB, OOJAJAIONINX
KaueCcTBaMH, HEOOXOIMMBIMU TS TOCTUKEHUS 11€JIeH, ITOCTaBIICHHBIX OPraHU3aIlueH - 3TO

* HaeM Ha paboTy

aJlanTaius rnepcoHana

pa3BUTHE NIEpCOHANA

JIeJI0Bas OLIEHKA MepcoHaa

43. IIporecc oTOOpa mepcoHayia He BKIIIOYACT:

* pa3paboTKy CUCTEMbI BO3HATPAKICHUS

MEPBUYHOE 3HAKOMCTBO C MPETCHICHTaMHU

cbop u 06paboTka HHGOPMAIIUU O HUX IO ONPEICTICHHON CUCTEME
COMOCTaBJICHNE (PAKTHUECKUX Ka4eCTB MPETCHICHTOB ¥ TPEOOBAHUN JTOJKHOCTH

44. PamnuoHanbHOE pacmupeleicHue paOOTHUKOB OpPraHW3allid 10 CTPYKTYPHBIM
MoJpa3JelieHusIM, ydacTkaMm, pabodMM MecTaM B COOTBETCTBUU C MPHUHITOH B OpraHU3allud
CUCTEMOH pa3fielieHusl U KOONEepalluu Tpya, a TaKkKe CIIOCOOHOCTSIMH, MCUX0(PU3NOIOTHYECKUMU
U JICTIOBBIMU Ka4ecTBaMH PaOOTHUKOB — 3TO ...

* paccTaHOBKa MepcoHasa

0TOOp TepcoHaa

cobecenoBanue

BBIOBITHE TIEpCOHAIA

45. OcHOBHOI1 3a/1a4eli py HaliMe Ha paboTy MepcoHaa SBIsAETCS

*  yIOBIIETBOPEHHME cIpoca Ha paOOTHUKOB B KAYeCTBEHHOM U KOJIMYECTBEHHOM
OTHOILICHHH.

(dhopMHUpOBaHKE ONITUMATILHOTO OI0OIKETa OpraHU3aIllun

CTUMYJIUPOBaHHE PaOOTHI IEPCOHATA

(bopMHpOBaHKE MOT0KUTEIBHOTO UMUAKA OpraHU3aluu



46. IIporecc oTOOpa mepcoHaia 3aBEPIIaeTCs:

* Cco3laHUEM CIHCKA KaHAWIaTOB Ha BAKAHTHYIO JOJDKHOCTh
MIPUEMOM COTPYJHUKOB Ha paboTy

CeNIeKINEN KaHAUIaTOB

cobece0oBaHUE ¢ KaHIUIaTaMU

47. PanimoHanmpHOE paclpeieicHie paOOTHUKOB IO TIOJIpa3IeiICHUsIM, paboYrM MecTam —
3TO ... KaJpoB

[paccranoBka]

48. Tlpouecc M3y4eHHS MCUXOJIOTHICCKUX U MPO(HECCHOHATBHBIX KauyecTB paOOTHUKA C
HCJIbKO YCTAHOBJICHUSA €ro HNpUTroOAHOCTU MJIA BbIIIOJTHCHUA OGHS&HHOCTGﬁ Ha OIIPCACICHHOM
paboueM MeCTe WM JOJDKHOCTH W BBIOOpAa M3 COBOKYITHOCTH TPETEHIEHTOB Hamnbosee
nmoaxoaduero ¢ yueTtoMm COOTBECTCTBUA €TI0 KBaJII/I(bI/IKaI_[I/II/I, CIICHUAJIBHOCTHU, JIUYHBIX Ka4yCCTB U
CIIOCOOHOCTEH XapakTepy NesTeNbHOCTH, UHTEpecaM OpraHU3aluu U €ro caMoro — 3T0

* oTOOp mepcoHanta

MOTHBAIIMS IEpCOHANA

pa3BHUTHE TIEpCOHAIA

ajianranus nepcoHaia

49. Tlporecc cOopa, aHaNMKM3a U OIICHKW MH(POPMAIIMKA O TOM, KaK PaOOTHUKH BBITIOJHSIOT
NOPYYECHHYIO pabOTy M BBIICHEHHE TOTO, B KaKOW CTENEHH MX paboyee MOBEACHUE U pabouue
NOKa3aTesIr OTBEYarOT TPEOOBAHUSIM OpPraHU3aIMK U PyKOBOJICTBA — 3TO ... IEPCOHAA

[ menoBast oLeHKa|

50. Pacnonoxxurte nociieoBaTebHO 3Tabl Ipoliecca ASJI0BOM OLICHKH

cobop mpeaBapuTeNbHONH WHGOPMAIMU 1O WHAMBUAYAIBHOH, HEOOOOIIEHHOH OlleHKe
COTPYAHHUKA CO CTOPOHBI CYOBEKTOB OLICHKH

o0o01ieHue 1 aHanu3 HHPOPMaIUH, TOTyYSeHHOH Ha PeAbLAYILIEM dTare

MOJIrOTOBKA PYKOBOJUTENS K OLIEHOYHOH Oecelie ¢ MOMYMHEHHBIMU COTPYIHUKAMU

IIPOBE/ICHUE OLICHKH MOKa3aTeNeH, OlleHOYHON Oece/ibl ¥ OBE/ICHUE €€ PE3YIbTaTOB

(bopMHpOBaHKE SKCIIEPTHOTO 3aKIIOUEHHS IO Pe3yIbTaTaM JIeJI0BON OLIEHKU

[IPUHATHE PELICHUN SKCIEPTHOW KOMUCCUH 10 CYILIECTBY NPEUIOKEHUN, COAEPKALLUXCS
B OKCIIEPTHBIX 3aKIFOYECHUAX

Komnerenmus:  YK-5. CrnocobeH — aHanu3upoBaTb W yYUTHIBATh
pa3zHoOOpa3ue KyJabTyp B MPOLECCE MEKKYJIBTYPHOIO B3aUMOAECHCTBUS

Bonpocwi 0na ycmuoeo onpoca:
1. PackpoiiTe NOHATHS MOTHUBALIMM U JEMOTHUBAIIUY.
2. [lepeuncnure GyHKIUN U TPUHITATIEI MOTHBAITHH.
3. OxapakTepusyiiTe TpoIecC BO3ACHCTBUS HAa MOTHBAIUIO PAOOTHUKOB U OIPEACTUTE
B3aMMOCBS3b pa3HO00pa3us KyJIbTyp, K KOTOPBIM MPUUUCISIOT CE0sI COTPYAHUKH.
4. Ompenenute CrnocoObl MEXKYIbTYpPHOTO B3aUMOJICHCTBUS COTPYIHUKOB B IpOIIECCE
MOTHUBALIHH.
5. Ilepeuncnure PyHKIUU KOMMYHUKALWH B OpraHU3aliy U JaiiTe UM XapaKTEepPUCTHKY.
6. 13 Kakux 3JIEMEHTOB COCTOUT U KaK OCYIIECTBIISIETCA KOMMYHUKAIIMOHHBIN MpoIieCC,
HaIlpaBJICHHBI Ha CO3/aHME HEIUCKPUMHUHAIMOHHOM Cpebl BO3JCUCTBUSL MPH BBINOJHEHUU
npodeCCHOHANIBHBIX 3a71a49?



7. Kakume ¢dakropsl BIMAIOT Ha APPEKTUBHOCTH KOMMYHHKAIM B OpraHU3aluu
HAIpaBJIEHHBIX Ha CO3JaHUE HEIUCKPUMUHAIIMOHHOM cpeabl BO3ACHCTBUS NMPHU BBINOJIHEHUU
npodeccuOHATBHBIX 3a1au?

8. Ha cThike kakux o0acTeil 1 Kak OCYIIEeCTBISACTCS YIpaBieHHE KOMMYHHUKAIUAMU?

9. VYkaxuTe TmNpU3HAKH  ONarompuATHOTO W HEOJArOmpUATHOIO  MOpPaJbHO-
MICUXOJIOTMYECKOro KJIuMaTa B OpraHu3aluu.

10. M3 kakux 3TamoB COCTOMT mporecc (HOPMUPOBAHUS MOPATHHO-TICUXOIOTUYECKOTO
KJIMMaTa B OpraHu3anun?

Temvbl ouckyccutl

KonkypeHus Mex 1y paOOTHHUKaMH - IPEUMYIIECTBO JIJIsl OPTaHU3AIMH WU MPOOIEMBbI?

Bnusier nmu pasHooOpasme KyJibTyp B TPOIECCE MEXKKYIBTYPHOTO B3aUMOJICHCTBUS
MEXy paOOTHUKAMH OpTaHU3AIIH?

[lpu mpueme Ha paboTy BaKe€H JH TMOJ PAaOOTHHKA W BO3pAcT MPH BBHITOJHCHUU
npoecCHOHANBHBIX 3a1a4 U BCEeraa Jin?

Bonpocul pybesicrotl konmponvHotl pabomul (015 3a04HOU (hopMbl 00YYeHU)

1. MotuBanus TPyIOBON ACATENHHOCTH: TIOHATHE, BHJABI MOTPEOHOCTEH, (QYHKIINH,
CHOCOOBI, MPHHLUIBI MOCTPOEHUS MOTHBAIMOHHOW cepbl, yuuThIBas pa3sHooOpasue
KYJbTYp B IIPOLIECCE MEXKKYJIBTYPHOTO B3aMMOICHCTBHUS.

2. Teopun MOTHBALIMK: COAEPKATEIBHBIA U IPOLECCYATbHBIN TOIXOBI.

3. BosnelictBue Ha MOTHBAIMIO PAaOOTHUKOB C YYETOM pa3IMYHOTO COIMATIBLHOTO |
KYJIBTYPHOTO TIPOMCXOX/ICHUS B MTPOLIECCE B3aUMOICHCTBUS: TAIbl, ()aKTOPHI.

[IpakTudeckoe 3agaHue.

1. U3yunre teopun motuBammu K. Anpaepdepa, . Mak-Knemnanma, @. I'epubepra, B.
Bpyma, C. Anamca, Jlokka, 1. Mak-I"peropa, b. @. Ckunnepa u 3anonmaute Tadnmiy 1.

Ta6muma 1 — OCHOBHBIE TTOJIOKEHUS TEOPUI MOTHUBAIHH

No | Teopun MoTHBaIIN OCHOBHEIE OJIOKEHUS
1. | Teopust ERG K. Anpnepdepa .
2. | Teopus MIPHOOPETEHHBIX

norpedHocreit . Mak-Knennanna.

3. | Teopus  nmByx daktopoB  D.
I'epridepra.

Teopus oxxunanus B. Bpyma.

Teopus paBencta C. Anamca.

Teopust nocranoBku nenen JIokka.

Teopust «X» u «Y» Jl. Mak-I"peropa.

XN N

Teopus naydyenus b. @. Cxkunnepa.

2.CocTaBpTe ONEpPOrpaMMy  YIPABICHUYECKOM MpOLEIYpbl, BBIIOIHIEMON  CIYKOOM
yIpaBJIeHUs TIepcoHaIoM B Bartieit opranmsammu 1 3amoiHuTe Tabmauiy 1

Tabmuua 1 — OneporpamMa pa3paboOTKW TUTaHA MOBBIIIEHHS KBATM(HUKALUK TEpCcoHala B
(Ha3BaHWE OpPraHU3aIN)

VICIIOJTHUTENH
HApyrue
JOJKHOCTH
OyHKIMN Havanpauk orena | Cneuuanuct [Opuct YYaCTBYIOILIME B
KaJpoB OT/IeNa KaJIpoB BBIITOJTHEHU U

JIaHHOU
MIPOLIEAYPBI




YcnoBHbIE 0003HAYEHMS:

O - oTBeuaer 3a BHINOIHEHUE (DYHKIIHH;

V - yyacTByeT B BBIIOJIHEHUU (DYHKIIUH;

I1 - mpexocrapisieT HEOOXOAUMYIO HH(POPMALIUIO, UCXOIHBIE JAHHBIE;
K - koHTpONIMpyeT;

P - mpuHnMaeT pereHue.

Temvl 00K1A008:
1. Teopust ERG K. Anpaepdepa .
2. Teopus npuobpeTeHHbIX moTpedHocTel J[. Mak-Knennanna.
3. Teopus nByx ¢akrtopoB @. ['epubdepra.
4. Teopus yenoBedeckux oTHouieHui P. Jlalikepra.
5. Teopus oxunanus B. Bpyma.
6.Teopust paBerctBa C. Anamca.
7. Monens motuBauuu JI. [Toptepa — 3. Jloynepa.
8.Teopus nmoctaHoBKkH 1enel Jlokka.
9.Teopus «X» u «Y» [I. Mak-I'peropa.
10.Teopust nayuenus b. ®@. Ckunnepa.
1 1. KoHuenmus mapTUCUITATUBHOTO yIipaBieHus (Teopus «Z» Y. Oyun).

Bonpocuwl k 3auemy:

1. MotuBanus TpyA0BOH NEATEIbHOCTH: TIOHITHE, BUIBI TOTPEOHOCTEH, (DYHKIIMH, CTIOCOOBI,
MPUHIIAIIB TTIOCTPOCHHSI MOTHBAIIMOHHOW Cc(epbl, Y4YHUThIBas pasHooOpasue KyJabTyp B
MPOIECCE MEKKYIBTYPHOTO B3aUMOJICUCTBUS.

2. Teopun MOTHBALIMK: COAEPKATEIBHBIA U IPOLECCYATbHBIN TOIXOBI.

3. BosgmelicTBue Ha MOTHBAIMI0O PA0OTHHUKOB C YYE€TOM pa3JUYHOTO COIHAIBHOTO U
KYJIBTYPHOTO TIPOMCXOXK/ICHHUS B TIPOLIECCE B3aUMOICHCTBUS: TAIbl, ()aKTOPHI.

4. TpanuimoHHas cUCTEMa BO3HArpakJAeHUs MepCcoHalia: 3Ha4YCHHE, LIEJIH.

5. VYOBIETBOPEHHOCTh TPYAOM, KAaK OCHOBHOM acCIeKT B YIPaBIE€HUU TPYAOBBIM
MOBEJICHUEM TTEpCOHAIA.

6. DKOHOMHYECKHE U HEIKOHOMMUYECKHUE METO/IbI CTUMYJIUPOBAHUS.

7. Tlpouecc BO3mEHCTBHS Ha MOTHBAIMIO pPAOOTHUKOB W OMPEICIUTE B3aWMOCBS3b
pa3sHo00Opa3ust KyJIbTyp, K KOTOPBIM MPUUYHUCISIOT Ce0sl COTPYTHUKH.

8. OCHOBHBIE 3JIEMEHTHI CUCTEMbI MOTHUBAIIMH TPYZAa NEPCOHAIA OpraHU3aIINH.

3aoanusa (mecmul 013 npoeedenus 3avema)

1. COBOKYMHOCTh BHYTPEHHUX M BHEUIHUX JBIDKYIIUX CHJI, KOTOpPBIE MOOYKIAIOT
YEJIOBEKa K JIEATETLHOCTH, YUYUTHIBAIOT PA3IMYHOE COIMATIBLHOE M KYJbTYPHOE MPOUCXOKICHUE
B MpoIlecce B3aWMOJCUCTBUS, 3aJal0T TPAHUIBI U (OPMBI JACATETBHOCTH WU MPUIAIOT ITOU
NeATeTLHOCTH HAINpPaBICHHOCTh OPHUEHTHPOBAHHYIO HA JIOCTHKEHHUE OTMPENEICHHBIX Ielehd —
3TO...

[ MmoTuBarus|

2. K byHKIMSIM MOTHBAIIMUA HE OTHOCHUTCS:
* IPOU3BOJCTBO U COBIT TOBApOB
MOOYXKJIEHUE K IEHCTBUIO

HampaBlIeHUE IEATeITbHOCTH

KOHTPOJIb U TIOJ/ICPKAHUE TTOBEACHUS




3. Onpexnenure Mociae10BaTeIbHOCTD MPOLECCa BO3CHCTBUS HA MOTHBALINIO paOOTHUKOB

U yueTe pa3HooOpa3us KyJlbTyp B NPOIIECCE B3aUMOICHCTBUS

Ornenka moTpeOHOCTEH.

Omnpenenenue (HakTopoB, BIAUSIONINX HA MOTHUBALHUIO.
[TocTpoenne MoTUBUpYIOIIEH paboyeii cpebl.

Bo3zaeiicTBue Ha TpyAOBYIO MOTHBAITUIO KOHKPETHOTO paOOTHHKA.
Onenka 3¢ (heKTUBHOCTH BO3/ICHCTBUS.

4. I[aHHBIﬁ MNPUHIHUII MOTHUBALIUN YTBCPIKAACT: B OCHOBC ACATCIILHOCTU YCJIOBCKA JICIKUT

HE OJUH MOTHB, 4 HCCKOJIBKO MOTHUBOB, MCKAY KOTOPBIMHU YCTAHABJIWBAIOTCA OIPCACICHHBIC

CBs3H.

*IPUHIUI TOJUMOTUBUPOBAHHOCTH

IIPUHLUII UEPAPXUYECKON OpraHUu3aluy MOTUBOB
IIPUHLHUII CIIPABEUIUBOCTH

IIPUHLAII TOAKPEIUICHUS

5. JlaHHBIA TPUHLMI MOTHMBALIMM YTBEPXKIACT: B JEATEIIBHOCTH KaXKIOr0 YEJIIOBEKA

MOTHBBI UMEIOT CTPOTYIO UEPAPXUIO0, MECTO KOTOPHIX MOKET MEHATHCS

* MIPUHIIMIT UePAPXUUECKON OpraHn3alliil MOTHBOB
MIPUHLUII TOJIMMOTHUBUPOBAHHOCTU

IIPUHLUII CIIPaBEUIMBOCTH

MIPUHLUII TOAKPEIUICHUS

6. JlaHHBII NPUHIMI MOTHBAIMM YTBEpXKAAeT: PabOTHUKU XOTST, YTOOBI MEXIy M

OpI‘aHI/ISaI_[I/IGI\/'I YCTAHABJIMBAJIUCh YCCTHBLIC OTHOILICHHA. JIfoou MOCTOSIHHO CpaBHHUBAIOT cebs ¢
APYyrumMu, C MpomuibiM ONBITOM M ACJIAIOT BBIBOJ O CIIPAaBCIJIMBOCTH WM HECHIPABEIIMNBOCTHU CO

CTOPOHBI pYKOBOJICTBA.

* IPUHLMII CIIPAaBEATUBOCTH

IIPUHLIMII HEPAPXUUECKON OpraHHU3allil MOTHBOB
IIPUHIIMII TOJIMMOTUBUPOBAaHHOCTH

IIPUHLIMII TOAKPEIICHUS

7. I[aHHBIﬁ IMPUHIUIT MOTHUBAIUU YTBCPIKIAACT: HGO6XOI[I/IMO HCIIOJIB30BaTh IO3UTHUBHOC

MNOAKPCILNICHUE — O3TO HCIIOJB30BAHUC CTHUMYJIOB, KOTOPBIC IIOBBIIIAIOT BCPOATHOCTH
KEJIAaTCIbHOI'O ITOBCACHUA pa60THI/IKa.

* IPUHLKI TOJKPEIUICHUS

MIPUHIIMII CIIPABEATUBOCTH

MIPUHIIMI HepapXHUueCcKON OpraHu3alid MOTHBOB
MIPUHIIMIT TOJIMMOTHBUPOBAHHOCTH

8. Kontekcr mnpodeccHOHaNbHON  AEATENbHOCTH  pabOTHHKOB  OpraHM3alluy,

BKJTFOYAIONTUH KaK XapaKTepUCTUKH pabOuyuX 3alaHuil, TaK M XapaKTePUCTUKU padoueit
CUTyallu¥, YYHUTBHIBAIOIIME COLMAIBHOE U KYJIbTYPHOE IIPOUCXOXKIACHHE IIEPCOHANA, KOTOPBIE
OKa3bIBAIOT BO3/ICICTBIE HA TPYAOBYIO MOTHUBALIMIO pAaOOTHUKOB — 3TO ... paboyas cpena

[MoTHBHUpYIOLIAsi]

9. OmpenenuTe COOTBETCTBUE TPYNN MOTPEOHOCTEH C TOYKH 3PEHHS] MOTHUBAIMH

TPYAOBOM AEATETLHOCTH

[ToTpeOHOCTh B MHTEPECHOMU, C TOUKU = [loTpeOHOCTH B COAEPIKATEILHOCTH TPyaa

3peHust paboTHHKA, paboTe; B
peanu3aluuy CBOMX 3HAHUU



OtHomenue kK padboTe Kak = [lorpeGHOCTH B 001IIECTBEHHON
K CBOEMY JIOJITY TIepe] OOIIECTBOM, MOJIE3HOCTH pabOTHI
BBIITYCK MOJIE3HOM ISl JTFOJICH MPOAYKLIIMHU

[TorpeOHOCTE B 3apaboTke, afekBaTHOM = IloTpeGHOCTH B paboTe Kak
TPYIOBBIM yCHIINSAM paOOTHHKA; HCTOYHHKE CPEACTB CYIIECTBOBAHUS
noTpeOHOCTh B 00ECIIEUEHUH TOCTAaTKa

IUIA CBOEH CEMBU

[TotpebHoCTH, CBsI3aHHBIE ¢ TTOJOKeHueM = CTaTycHble OTpeOHOCTH
paboTHUKA B IEPBUYHON IPyMIE U
TPYZIOBOM KOJUIEKTUBE B LIEJIOM

10. TlorpeOGHOCTH B MHTEPECHOM, C TOYKH 3pEHHUsS pabOTHHKA, padoTe; B pealu3aliuu

CBOMX 3HaHWH, CIMOCOOHOCTEH, YMEHHI W HaBBIKOB, B CAMOCTOSITENILHOCTH, B TOBBLIIICHUU
poeCCHOHAIBHOTO MacTEPCTBA OTHOCUTCS K

* MOTPEeOHOCTH B COJEPKATEIBHOCTH TPy

MOTPEOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PaOOTHI
noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYLIECTBOBAHUS
CTaTYCHBIM MOTPEOHOCTSIM

11. OtHOmIEHUE K paboTe KaK K CBOEMY JIOJTY Iepes] 00IMeCTBOM, BBIITYCK TOJIC3HOU ISt

JIOJIEN POLYKIIMM OTHOCST K

* MOTpeOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH pabOThHI
MOTPEOHOCTH B COJEPIKATEILHOCTH TPyIa

noTpeOHOCTH B paboTe KaK HCTOYHHUKE CPEIICTB CYIIECTBOBAHUS
CTaTyCHbIM HOTpe6HOCT$IM

12. TlotpebHOCTH B 3apaboTKe, aJeKBATHOM TPYAOBBIM YCHIIMSAM DPaOOTHUKA;

MOTPEOHOCTh B OOCCTIICUCHHH JIOCTaTKa Il CBOEH CEMbH; MOTPEOHOCTH B YAOBIETBOPEHUU
COLMAJIbHO-OBITOBBIX HYX/I, KOTOPbIE MOTYT ObITh 0OeCIeueHbl OpraHu3aIei OTHOCAT K

*moTpeOHOCTH B pabOTE KaK UCTOUYHHUKE CPEJICTB CYIICCTBOBAHUS
NoTpeOHOCTH B OOIIECTBEHHOW MOJE3HOCTH paboThI
MOTPeOHOCTH B COIEPIKATEITLHOCTH TPy

CTaTyCHBIM MOTPEOHOCTSAM

13. IloTpeGHOCTH, CBS3aHHBIE C IOJIOKEHUEM pab0OTHHKA B MEPBUYHOW TIpymre u

TPYJOBOM KOJUIEKTHBE B IEJIOM - MOTPEOHOCTH B OOIICHHM, YBaXXCHHHM MU CIY>KEOHOM pocTe
OTHOCST K

* CTaTyCHBIM MOTPEOHOCTSM

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJCTB CYLIECTBOBAHUS
MOTPEOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PaOOTHI
NOTPeOHOCTH B COZIEPKATEILHOCTH TPy

14. To, 4TO BBI3BIBAET ONPEACIECHHBIE IEHCTBUS, €0 BHYTPEHHUE U BHEIIHUE JABIKYILNE

CHJIBI, OH OTIPENETISET, YTO M KaK HaJ0 JeNaTh IJIs yIAOBIECTBOPEHUS MOTPEOHOCTEH YeloBeKa -

9TO ...

[ MmoTHR]

15. Beigensror aBa cnoco0a MOTHUBALIAH:
* IpsIMON M KOCBEHHBIH
CKPBITBIM U OTKPBITHIN



JUHEWHBIA U QYHKIIMOHAIbHBIH
JIBYXCTYIEHYATHIN U TPEXCTYNEHYAThIN

16. K dakropam, BIUSIONIMM Ha TPYAOBYIO MOTUBAITUIO, HE OTHOCHUTCS:
* XapaKTepHUCTUKA MMOJIUTUIECKON CUTYyallUU B CTPaHe
WHIUBUAYAIbHBIE XapaKTEPUCTUKU PAOOTHUKOB

XapaKTepUCTHKA BHITIOJHEHHON pabOThI

XapaKTepUCTHKa pabouelt cCUTyaluu

17. K mensm cucteMbl KOMITCHCAIMH (BO3HATPAXKICHUS ) HE OTHOCSTCS:
* pallnOHAIIEHOE paclpe/esieHne IepCcoHalla B OpraHu3aIiuu
MPUBJICYCHHUE TIEPCOHAIA B OPTaHU3AIIHIO

COXpaHEHUE COTPYIHUKOB B OpraHu3aliu

cTUMyJIMpoBaHue 3 (PEKTUBHOTO TPYIOBOTO MTOBEICHUS

18. K mpuHLIMIaM cuctemMbl BO3HArpaXKJI€HHUsI HE OTHOCUTCS:

* CMEHSIEMOCTH

MIPUHITMAIT BHYTPEHHETO ¥ BHEITHETO PaBEHCTBA

AJCKBATHOCTHh CUCTEMBI OIIJIAThI pr;[a NU3MCHCHUIO yCJIOBI/Iﬁ BCACHUA 6H3H€C3.
NpUHIMT "TIpo3payHOCTH"

19. Bun Bo3HarpaxkaeHus, KOTOPBIM COCTOMT W3 MOIUIaT U (MIM) Haa0aBOK K Tapu(HBIM
CTaBKaM M OKJaJaM 3a COBMEIICHHE TMpodeccuid M JIOJKHOCTEH, pAacHIMpeHHe 30H
OOCITy’)KMBaHUSI W T.I., TOTOJIHUTEIHFHONW TIEPEMEHHON YacTH, YTBEPKAAEMOW PYKOBOJCTBOM
OPEINpUATHS, TEPEeMEHHOW YacTH, 3aBHCALICH OT pe3yabTaToB Tpyna pabOTHHKA J0OOTO
TIOJIpa3ICIICHUS IPEATIPHUATHS, Ha3bIBACTCS

* mepeMeHHOM 3apabOTHOM IaTOM

CHCIIbHOU 3apa0OTHOM IJIATHI

IpYIIOBON 3apabOTHON TIATHI

TUIaTa 3a 3HaHUS U KOMIICTCHIIUU

20. Bug Bo3HarpaxkaeHus, KOTOPBIH COCTOWT W3 BO3HAIPAXKIEHHUS 1O HTOTaM paboThI
MOJpa3elieHusl; BO3HArPAKICHUS IO UTOraM paboThl CTPYKTYPHOTO TOJpa3iciieHUs;
BO3HArpa)JeHUs [0 UTOraM pabOThl KOMIIAaHUH Ha3bIBAETCS

* rpynmnoBoii 3apaboTHOIl maToit

CHCIIbHOU 3apaOOTHOM IJIATHI

NEepEeMEHHOM 3apaOO0THOM MIIaThI

aTa 3a 3HaHUsI U KOMIETEHIINH

21. BosmarpaxnaeHue, Tpd KOTOPOM  BEJIMYMHA  3apaboTKa  ONpeaeNsieTcs
KBaJTM(DUKAIMEH, 3HAHUSIMU U HABBIKAMH, HA3BIBACTCS

* TuIaTa 3a 3HaHUS U KOMIIETEHLUU

IpYIIOBON 3apabOTHOM TIATON

CHCIIbHOU 3apa0OTHOM IJIATHI

NEepEeMEHHOM 3apabOTHOM MIaThI

22. Cuctema 1IaThl 32 3HaHUSI 1 KOMIIETEHIIUH ONPEIEIsAETC:
* ypoBHEM KBaju(UKaAIIUU PaOOTHUKA

YpOBHEM KOHKYPEHTOCTIOCOOHOCTH OpraHU3aI[uu

ypoBHEM (PHHAHCOBOH 00€CTIEUeHHOCTH

YpOBHEM MHBECTHIIHH, BIOKEHHBIX B IPOU3BOJICTBO



23. K cozeprkaTenbHbIM TEOPUSAM MOTUBALUN HE OTHOCHUTCS:
* Teopus yenoBedeckux otHomeHui P. Jlaiikepra
Hepapxus norpedHOCTEN A. Macnoy

Teopust ERG K. Ansaepdepa

Teopus mpruobpeTeHnbIx moTpedHocTel J[. Makknemnanga

24. K nporueccyaabHbIM TEOPUSM MOTUBALIMM HE OTHOCUTCSL:
* Nepapxus notpedbHocreir A. Macnoy

Teopus yenoseueckux orHoueHuit P. Jlalikepra

Teopus oxunanus B. Bpyma

Teopus paBenctBa C. Anamca

25. ABTOp TeopuHu Uepapxuu MoTpedHoCTeN:
* A. Macnoy
P. Jlaiikept

B. Bpym
J1. Makkiemian

26. ABTOp Teopuu ABYX (aKTOPOB MOTHUBHUPYIOUIMX (TOTpeOHOCTH Oojiee BBICOKOTO
YPOBHSI: IPU3HAHME, COJEpKaHUE pPaObOThl U BO3MOXHOCTh POCTa) U TMTMEHMUYECKHX (YCIIOBHS
paboThI).

* @. ['eprdepr

A. Macnoy

P. JlaiikepT

B. Bpym

27. Kakoll mojaxoJ He KacaeTcsl COAEpaHUsS MOTHUBAIMU U 3aKIIOYAETCS B U3YUCHUU
MOBEJICHUS JIIOJICH, BOCIIPUSATHS MMM T€X WJIW WHBIX JNEUCTBHUH, COOBITHH, Oa3upyrommxcs Ha
JINMYHOM OIIBITC ITO3HAHUS Oprncanmeﬁ HeﬁCTBHTGHBHOCTH.

[mpoueccyanbHbIi |

28. CornacHO [aHHOM TEOpUHM - MOTHUBALMS 3a7a€TCA NPOU3BEACHUEM TpeEX
COCTABJISIIOLIMX: OXHUAAHUS, YTO YCWJIMS MPUHECYT OKHUJIAEMbIH pe3yibTaT; OXUAAHHUS, YTO
pe3ynbTaT OyJeT CBsi3aH C IMPEANoJIaracMbIM BO3HArpPa)KICHHEM; BAJICHTHOCTBIO OKUIAHHS —
OTHONICHHE (TIOJIOKUTETHHOEC WM OTPHUIATENILHOE) K pe3yiabTaTaMm, KOTOPbIE MPHHOCST
YeJIOBEKY T€ WJIM UHbIE €r0 BO3MOXHBIE JCHCTBHUSL.

* Teopus oxunanus B. Bpyma

Teopus uenoBeueckux otHomenuit P. Jlalikepta

Teopus paBenctBa C. Anamca

Mogaens motuBanuu JI. [Toptepa- 3. Jloynepa

29. K dakropam, BIHSIIONUM Ha TPYAOBYIO MOTHBAIIHIO, HE OTHOCHTCS:
* XapaKTepHCTUKA MOJIUTUIECKON CUTYyallUU B CTPaHE
WHIUBUAYAIbHBIE XapaKTEPUCTUKU PAaOOTHUKOB

XapaKTepUCTHKA BHITIOJHEHHON pabOThI

XapaKTepUCTHKa pabouell CUTyaluu

30. K oCHOBHBIM MHAWBHUIYATbEHBIM XapaKTEPUCTHKAM PAOOTHUKOB OTHOCSITCS:
* o7, BO3pacT, o0pa3oBaHue

CJI0)KHOCTh ¥ OTBETCTBEHHOCTD

CTCIICHb CaMOCTOATCIIbHOCTU

HaJu4Ire OOpaTHOM CBSI3M OTHOCHUTEIIBHO Pab0UYnX pe3ysIbTaToOB



Komnerenmums: YK-6. CnocoOeH ompeaensiTe M peav30BbIBATh MPUOPUTETHI
COOCTBEHHOM JEeATENbHOCTH M CIIOCOOBI €€ COBEpIICHCTBOBAHMS HA OCHOBE
CaMOOIICHKH

Bonpocul ons yemnoeo onpoca:

1. Packpoiite OoCHOBHBIC (DAKTOpBI, BIUSIOMIUEC HA TPYHd, U OMPEACIUTE MPUOPUTETHI
COOCTBEHHOM JeSITETHHOCTH.

2. KakoBbl 3aKOHOMEPHOCTH W HOBBIE TEHACHIHUU (DOPMHPOBAHUS, pPACHPEICICHUS,
oOMeHa U UCTI0JIb30BaHus padoueil cuib?

3. KakoBbl ocHOBHBIE (HOPMBI U BUJIBI 3aHSATOCTH HACETICHUS?

4. Jlaiire ompenenenue Oe3paboTuipl. OXapakTepU3yWTe OCHOBHBIC BUABI U (OPMBI
0e3paboTHIIBI, COITMATBHO-DKOHOMUYECKHE TTOCIIECICTBHS.

5. Yto Takoe ayrcopcunr? KakoBa oGsacts ero nmpumenenue? IIpuBenure mpumeps! u3
POCCHICKOM U 3apy0eKHOM TIPAKTUKH.

6. HazoBuTe npoOieMsl, ciep>KUBAIOIINE TPUMEHEHNE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOXHO COBEpLICHCTBOBATH CBOIO MPO(ECCHOHAIBHYIO I€ATEIbHOCTh B HACTOAIIEE
Bpemst?

8. [laliTe MOHATHE ONPEACICHUIO «aIanTalusI» U YKOKUTE eI JaHHOTO Mpoliecca.

9. Kakue ¢axTopsl BIUAIOT Ha 3PEKTUBHOCTD aanTarumn?

10. Kakue »neMeHThl BXOISAT B MEXaHU3M YIPABJICHUS TPYAOBOM aganTaiuu’?

11.0npenenure HEOOXOIUMOCTH U CYIIHOCTD MTpoecCHOHaTbHOrO pa3BuThs. Ha ocHOBe
CaMOOIIEHKH OTpeeNuTe COOCTBEHHbIE MEPCIEKTHUBRBI MPOGECCHOHATBHOTO Pa3BUTHS.

12.C xakuMM >3JI€MEHTAMU TEXHOJOTMHU YIPABIEHUS IEPCOHAIOM B3aUMOJEHCTBYET
npodeCCHOHAIBHOE Pa3BUTHE U KaKUM 00pa3om?

13. B wem 3akimio4yaercss OTIMYME  BHENPOM3BOJICTBEHHOTO  OOy4YeHHS  OT
BHYTPHUITPOU3BOJICTBEHHOTO?

14.Kakue npenMyIecTBa U HeIOCTaTKU y CAMOCTOSITEIbHOTO 00yueHHs?

15.113 xakux 3TamnoB COCTOUT MpoIiecc MpohecCHOHATBHOTO Pa3BUTHSA?

16.ChopmynupyiiTe onpeeneHre MOHATUS «Kapbepay, YKaKUTE €€ BUIBL.

17 Ilepeuncnute paxTopsl, BO3AEHCTBYIONMKE HA (HOPMUPOBAHUE KAPHEPHI, U OTIPEICTUTE
COOCTBEHHBIE IEPCIEKTHBBI KAPbEPHOT'O POCTA.

Ilpakmuyeckue 3a0anus:

1. U3yuute cocrosinue poiHKa Tpyaa B Poccun B nenom u KpacHogapckom kpae — B
YaCTHOCTH 3a MOCIIEAHNE TPH rojia 1 3anoauute tadnuny 1. [IpoananuzupoBaB 1aHHbIE,
orpeenuTe COOCTBEHHbIE IEPCIIEKTUBDI IEITEILHOCTH Ha PhIHKE TPY/a.

Tabnuna 1. — Ilokazarenu coCTOSHUS phIHKA TPya

[Tokazarenu PoiHok Tpyna Poccun Peinok Tpyna KpacHomapckoro
Kpast

20 r. |20 T 20 r. |20 1. 20 r. |20 1.

YuCIIEHHOCTH ITOCTOSIHHOTO
HaceJICHUS, ThIC. YEJIOBEK

YucneHHoCTh paboveld CHITBL,
TBIC. YEJIOBEK

UucneHHOCTh 0e3pabO0THBIX,
THIC. YEJIOBEK

YpoBenb obmiel 6e3paboTHIlbI




(B % K DKOHOMUYECKH
AKTHBHOMY HACEJIEHHUIO)

YpoBeHb pErucTpUpPyeMoit
0e3padoTHIIFI Ha KOHEIT
OTYETHOTO nepuoja, %

KoauuecTBo Bakancuii,
3asBJICHHBIX B OpraHbl
CITY’KOBI 3aHATOCTH HacEJICHUS
JUJIs1 TPYIOYCTPOMCTBA Ha
MOCTOSIHHBIE paboune MecTa,
Ha KOHeIl [1epro/a, ThIC.

€ IMHHII

Koaddumuent
HaNpsHKEHHOCTU Ha PHIHKE
TpyZJa Ha KOHEI[ OTYETHOTO
nepuozaa (YMCI0 He3aHSThIX
rpaxaaH,
3apEeTUCTPUPOBAHHBIX B
OpraHax Ci1y>kObl 3aHSITOCTH, B
pacueTe Ha OAHY BaKaHCHIO),
€MHMII

2. OnucaHue cuUTyaluu. 3aJayaMd TPOBEACHUS OPraHWU3aIMOHHOTO OOYYEHHS
IepcoHaNa — MpUOOpeTEeHNE UM N10paboTKa crienu(pUUecKuX 3HAHWN, pa3BUTHE HEOOXOIUMBIX
HaBBIKOB M CIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOLIETO OTHOLIEHUS K MPOUCXOASIIUM
M3MEHEHUSM B OpTaHU3aMOHHON cpefe. [Ipu mpoBeneHnu oO0ydeHus mepcoHana UCIOIb3YIOTCS
pa3MyYHble METO/IbI, KOTOPbIE HAIIPABJICHbI HA PEIICHUH IEPEYNCIICHHBIX 3a/1a4.

IMocTranoBka 3agaun. OnpenenuTthb, KaKoi U3 METO/IOB, IPUBEICHHBIX B TAOIUIIE, MOXKET
OBITH HAWITYULINM JIJISl peLICHUS KaX 10l U3 TpéX 3a1ay:

- IpuoOpeTeHNE 3HAHUH;

- pa3BUTHE CIIOCOOHOCTEH;

- U3MCHEHHE OTHOIICHHUS.

Metoauyeckue ykazaHusi. [ pynny CTyIEHTOB pa3fefluTh Ha HeOONbIINE MOATPYIIIBL,
KOTOPBIE TOJKHBI OOCYIUTh U COBMECTHO PEIINUTh, KAKOW U3 METOJ0B MOXKET OBITh HAUTYUIIIHM.
[Ipu 5TOM HEOOXOJUMO TPUBECTH apPryMEHTHl B IMOJIb3y CBOEH MO3UIMHM U OTBETUTHh Ha
CJIEIYIOIIHE BOIIPOCHL:

- MOXKET JIU DTOT METOJI ITIOJOUTH IdA...7

- €CIM 3TOT METOJ TMPU3HAH MPUEMIIEMBIM JUIsi JAHHOTO CiIy4as, TO Kakhe MOTYT
BO3HUKHYTh MPOOJIEMBbI WM OrPaHUYEHUS B €10 3 (HEKTUBHOM HCTOIb30BAHUU?

[Tpu 3amonHeHun TabaUIBl | BO3MOKHO MCIIOIB30BAaHUE 3HAKA BOMPOCA JIJISl TOTO, YTOOBI
OTMEYaTh HESACHOE WM «IIPH HEKOTOPBhIX OOCTOATENbCTBaX». B Jpyrux ciydasx MOXHO
MCIIOJIb30BAaTh TaJIOUKY (TOAXONT) W NIEpeYepKUBaHUE (HE TIOIXOJTUT).

Tabmuma 1 — Mcmonp30BaHne METOIOB 00yICHUS

[Tpuobperenue PasButne N3menenue

Meton oOyueHus . .
3HAHUH CIIOCOOHOCTEH OTHOUICHUS

1. MHCTpyKTaX)

2. HactaBHnYecTBO

3. KoncynbTupoBaHnue

4. Tpenunru

5. JluctaniimoHHOE 00y4YeHNe

6. JleMoHCTpalus npuéMoB
paboThI




7. MeTon yCa0XKHSIOMIMXCS
3aJJaHuN

8. CrieniasibHBIN TTOA00D
3aJJaHuN

9. «OcTaBneHue Ha TPOU3BOJI
CyIBOBDY

10. PaGoTa moa pykoBOJCTBOM
CHEUaInCcTa

11. CutyannoHHbBINA aHAIN3

12. MonenupoBaHue CUTyalui

13. CaMocTOSITEIBHOE
M3yYEHHE CIENUATbHON
JIATEPATYPHI

14. O630p 0OpaTHOM CBSI3U

15. «Kpyrasle cToab»

16. luckyccuu

17. Jlexumn

18. YyacTue B cieuaIbHBIX
MPOEKTaxX

19. «Mo3rosas ataka»

20. YyeOnble HUIbMBI

21. DKCIIEpUMEHTHPOBAHHE

22. CTaXXupoBKHU

23. YuacTue B Hay4HO-
NPAaKTHYECKUX KOH(EPECHITUIX

[Tocne 3amonHeHus TabIUIIBI, pazpadoTaiiTe COOCTBEHHBIH TUIaH MPO(PECCHOHATBHOTO
Pa3BUTHSA C y4ETOM HU3yYECHHBIX METO/I0B OOyUYCHUSI.

3. 3apaya «IPpPexkTUBHOCTH 00yUEeHUN»

Hcxonnbie nannble. Kommanws «CTpoHUHBECT» 3aHUMAETCS TPaJOCTPOUTEIHHBIM
npou3BoACTBOM. B xommnanuu padoraror 1500 genoBek. OOBEKTHI HAXOAATCS B IIEHTPE TOpoja,
I/Ie HEBO3MOXKHO TIPUMEHATH CTapbhle TEXHOJOTHHU IO BO3BEICHUIO (PYHIAMEHTOB 3IaHHA. ITO
OPUBOJUT K HEOOXOJMMOCTH MPUMEHEHHUS HOBBIX TEXHOJIOTMH 1O BO3BEIEHUIO (PYyHIaMEHTa.
Jlyist TOro 4TO0BI OCBOHWTH 3TH TEXHOJOTHH TEXHOJOTaM W WHXEHepaM KOMITAHUU HE0OXOIUMO
NpOUTH 0OydeHue, mpuueM JUisi HEKOTOPBIX KaTeropuil 3To o0ydyeHrne MOXHO OCYHIECTBHUTH 3a
pyOexoM.

Jlst komnanuu «CtpoitmHBecT» KputepueM 3(hPeKTUBHOCTH 00yUeHHUs nepcoHana OyaeT
SIBIIATHCS MUHUMAJIbHAsI CTOUMOCTh OOYYCHUS.

[Ipu pacuere cTouMocTu 0OyueHUsI HEOOXOAUMO YUUTHIBATh, YTO €r0 JOJKHBI MPONTH
CIIETYIOIINE KaTerOpruu paOOTHUKOB:

a) TEXHOJIOTUHU — 5 YEJIOBEK;

0) uHXXeHephl — 4 yenoBeKa.

®upma no moAaroroBke kaapoB «Kamapbl s Bac», KOTOpash HaXOAWUTCSA 3a pyOexom,
npeyiaraeT pasiudable GOPMbI OOYUCHUS JUIS Pa3IMYHBIX KaTeropuii paboTHUKOB. B uuncie eé
MPEIJI0KCHUM:

1. OOydeHnue ¢ OTpBHIBOM OT OCHOBHOU paboTel crouT 40000 momi. 3a Tpu Mecsna ¢
y4eToM Iepeessia JO0 MecTa yuyeObl M OIUIaTOM MPOXUBAHUS OJHOTO MHXKEHEpa 3a pyOexoM;
onHOro TexHosnora — 15000 momt. B TeueHHe OAHOTO Mecsna. Bpemst o0ydeHHst 7151 TEXHOJIOTOB
U WHXXEHEPOB HE MOXKET OBbITh COKpAIIEHO, XOTS €ClM 3aKa3uhK H3bIBISET JKEIaHHE ero
COKpaTuTh, TO ¢GUpPMa HAET HAa HHIWBUIYyaTbHOE OOYy4YEHHE, HO 3TO TMOBBIIIAET CTOUMOCTH
oOyuenus Ha 10%.



B cnyyae oOydyeHus oT ogHOW opraHuM3anuu Oosee Tpex yenoBek, ¢pupma «Kampbr ams
Bac» JIeNaeT eil Ckuaky B oruiare B pazmepe 10% ot croumoctu 00ydeHust ajs Bcex o0ydaeMbIX
pabOTHHUKOB.

2. dupma 1o MOATrOTOBKE KaIpOB IMpesiaraeT TakKe MakeT BUAEOMaTepuaaoB M HabOp
UHCTPYKLHUHN 715 3209HOTO 00Yy4EHUs BCeX MHXKEHEepoB U TexHosoroB 3a 100000 mgos.

Jlyis MOBBILLIEHUS! KayecTBa YCBOEHHOTO0 MarepHayia (upma MPUCHUIACT CIENHUATUCTa B
MockBy Ha KOHCYJIbTHpOBaHHE M3 pacuera 150 1ojul. 3a KOHCYJbTALlMM B JI€Hb, HE CUUTAs
CTOMMOCTH Tmepenieta Tyna u ooOparHo (800 moswi), TpOXKMBaHWE B TOCTHHHUIIE U
KOMaHIupoBouHbIe pacxonsl (200 momt. B aeHb). Cpok MPOKMBAHUS CHEIMATINCTa HE MOXKET
OBITH MEHBIIIE IBYX HENEb.

ITocTaHoBKA 3aga4H.

1. OnpenenuTh BCce BapuaHThl 00ydeHus 11 pab0THUKOB «CTpOMMHBECTaY.

2. PaccuuTarh CTOUMOCTh OOYYEHUS IO BCEM BapHaHTaM.

3. Omnpenenutb, Ha KaKue TMapaMmeTphbl neaTedbHOCTH «CTpOWHMHBECTa» OyIyT BIHSATH
pe3yNbTaThl O0YUCHHSI.

4. Onpenenuth BO3MOXKHBIE MyTH pacyeTa d(QQPekTuBHOCTH OOYYEHHS B MpOIECCE
UCIIOJIb30BaHUS pAOOTHUKOB, TTOBBICUBIINX CBOIO KBAJTU(PHUKAIIHIO.

Metoauyeckue ykazanusi. Jlyig omnpeneneHuss CTOMMOCTH OOydeHHUST HEO0OXOIUMO
IPOBOJIUTH PacyeT MO KaKJOMY BapuUaHTy OOydeHHUs BceX KaTeropuil paboTHHKOB. [y 3Toro
npeJiaraeTcsl 3aTpaThl 0 BapUaHTaM HEOOXOAMMO 3aHECTH B TaOIHILy 2.

Tabnuua 2 — Croumocts 00yueHust kKoMnanuu «CTpOMHHBECTY

No /it Meponpustust | Pacuer ctommoctn 00yueHus

1 BapuaHt:

2 BapHUaHT:

4. PackpoiiTe CcyTh pa3nu4HbIX (PopM M cHCTeM 3apaboTHOW riathl. OmpenenuTe BB
paboT, KOTOPBHIM OHH MOAXOMAAT B HAUOOMBIIICH CTETICHH, 3aOTHATE Ta0IUIy 1. YKaxuTte, Kakue
(baKTOpHI TOJDKEH YUYUTHIBATH MEHEKEP TPU pa3pabOTKe MOJUTHKH BO3HATPAXKICHHUS.

Tabnuna 1 — @opmbl 1 cUCTEMBI 3apabOTHOI MJIATHI

No ®DopMBI U CUCTEMBI 3apab0THO# TuIaThl | Buasl padbot

Bonpocul pybesicrotl konmponvHotl pabomul (015 3a04HOU (hopMbl 00YYeHUs)

1. TpynoBsie pecypchl: TOHATHE, CTPYKTYpa, PHIHOK TpyAa.

2. Tlepconan xak OOBEKT YNpPaBICHHS: NMPHU3HAKH, CTPYKTYpa, KaTErOpUU, IPUOPUTETHI
poeCCHOHATBLHOTO POCTa.

3. IIpodeccuonanbHOe pa3BUTHE IMEPCOHANA: TMOHATHE, MOTHUBUpYIOIIKE (DAKTOPHI,
3HAYCHUE.

4. OOydeHwue nepcoHana: MOHSATUE, BUIbI, KOHIICIIUHU, HATIPABICHHUS.

5. Metonbl o0ydeHus epcoHaga Ha pabodeM MeCTe U BHE €TO0.

6. Onenka 3¢ dexTuBHOCTH 00yueHHs pabOTHHKA B OPTaHU3AMK: 3HAUCHHE, KPUTEPHH,
CIOCOOBI.

7. TlpodeccuonanbHas Kapbepa: MOHATHE, BUABL, (DaKTOpbl HOPMUPOBAHHSL.

8. IlmanupoBaHHME Kaphephl: MOHATHE, 337a4d, MEPOIIPHUSATHS, OLEHKA YPPEKTUBHOCTH,
IUTaHUPOBaHKUE NPOPECCUOHATIBHON TPACKTOPUH C YUETOM TpeOOBaHUH PHIHKA.




9. Pe3epB KaapoB: NOHATHE, TUIIBI, TPUHIUIBI (POPMUPOBAHUS, UCTOYHUKH U UCXOIHbIC
JJaHHBIE, ATaIlbl (POPMUPOBAHHUS.
10. CtumynupoBaHue Tpy/a: MOHATHE, GYHKINH, KIaCCU(PUKALNUA CTUMYJIOB.
[TpakTudeckue 3ananus
1. IIpoBenure SWOT-anammu3 coOCTBEHHOW YueOHON AEATENBHOCTH U COCTABHTE JIMUHBIMA
IUIaH MPOECCHOHAIBHOTO PA3BUTHS, OTBEYAs HA IOCTABJICHHBIE BOIIPOCHI:
1) Omuimure Te KayecTBa, HABBIKM W 3HAHHS, KOTOpPhIEe HEOOXOIMMBI BaM Kak Oymyliemy
CIIELMAINCTY ¥ OLICHUTE CTENEHb PA3BUTHUS 3TUX HABBIKOB y Bac no natubamipHOM 1mkane

3HaHMsI, YMEHMSI, HABBIKU Onenka

2) Yto He0OX0qMMO IPEAIPHHATS A1l O0JIee TOJIHOTO OBJIAJEHUS HEIOCTAIOIIMMH 3HAHUSIMU,
YMEHMSIMH U HaBblkaMu. KakuM 0O6pazoM 3To crenarh U B Kakue CPOKu?

3) Ompenenute, Kakue (HaKTOPbl BIMAIOT HA BO3MOXKHOCTb OCYILIECTBIICHUS Balix miaHoB u
OLICHUTE X MO MATHOAJUTLHOM IIIKaIe

DakTopbI Ornenka

2.M3yante Tpu KIacCU(PUKAIIMK CTAIUA IEJI0BOM Kapbephbl PAa3IMUHBIX aBTOPOB, CPABHUTE UX
MeXIy co00ii 1 3anoaHuTe Tabmmiry 1.
Tabmwmia 1 — Craguu Ae710BOI Kapbepbl

Otansl JeI0BOH Kapbepbl ABTOp

Bonpocut k 3auemy:

1. TpynoBsle pecypchl: MOHATHE, CTPYKTYPA, PBIHOK TPy/a.

[lepconan kak OOBEKT YIpaBJIEHUS: NPU3HAKU, CTPYKTYypa, KaTerOpuUu, NPUOPUTETHI

npo¢eCCHOHATBLHOTO POCTa.

[TpodeccuonansHoe pa3BUTHE NEPCOHANA: TOHITHE, MOTUBHUPYIOIIKE (PaKTOPHI, 3HAYCHHUE.

4. OOydeHme TmepcoHana: TMOHATHE, BHUABI (TIOArOTOBKA KAaJIpOB, TMOBBINICHUE WX

KBaJIM(UKALIMY U IEPETIOATOTOBKA), KOHIIETIINY, HAPaBICHUSI.

Mertoap! 00yueHus epcoHana Ha pabouemM MecTe U BHE €ro.

6. Omnenka >ddexkTuBHOCTH 00y4deHUss pabOTHWKA B OpraHU3aIlMU: 3HAYEHUE, KPUTEPHH,
CIOCOOBI.

7. IIpodeccronanbHas Kapbepa: MOHIATHE, BUIBI, (AaKTOPBI (HOPpMUPOBAHUSI.

8. IlmanupoBaHHe Kapbephl: MOHITHE, 33Ja4d, MEPONPUATHs, OIEHKAa 3(P(HEKTUBHOCTH,
IUTAHUPOBaHKE MPo(eccroHabHOM TPAGKTOPUH C YUETOM TPEOOBAHUN PHIHKA.

9. PesepB kaapoB: MOHATHE, THUIMBI, MPUHIMIIBI (POPMUPOBAHUSA, MCTOUYHUKUA M HCXOTHBIC
JaHHbIE, 3TaIlbl POPMHUPOBAHUS.

10. CrumynupoBaHue Tpy/a: MOHATHE, GYHKINH, KJIaCCU(PUKALNA CTUMYJIOB.

(O8]

e

3adanusa (mecmul 014 npoeedeHUn 3a4yema)

1. COBOKYMHOCTH TPYAOBBIX OTHOIICHHIA IO MOBOIY HaiMa U UCTIOJIb30BaHUS
pabOTHUKOB B OOIIIECTBEHHOM IPOU3BOJICTBE - ATO

*PBIHOK Tpyza

CUCTEMa BO3HATPAXKICHUS




CUCTEMA CTUMYJIUPOBAHUS
OpraHu3alloOHHas KyJIbTypa

2. TpynocnocoOHasi 4acTh HaceJIeHUs! CTPaHbl KOTOpasi B CHILY IICUXO(PU3UOIOTHYECKUX U
MHTEJJIEKTYaTbHBIX Ka4eCTB CIIOCOOHA MPOU3BONTh MaTepPHANIbHBIC OJ1ara I YCIYTH — 3TO ...

pecypceel
[ TpyznoBbIE]

3. CoBOKYITHOCTh (PM3MUYECKUX M HHTEIUICKTYAIbHBIX KAQueCTB YEJIOBEKa, OMPEACISFOIIIX
BO3MOXXHOCTh M TPAHUIIBI €0 YYacTHsl B TPYIOBOW JESITENLHOCTH, CIIOCOOHOCTh JOCTHraTh B
OIIPEJICTICHHBIX YCIIOBUSAX CYIIECTBEHHBIX pE3yJIbTaTOB, a TaKXKe COBEPIICHCTBOBATHCS B
nporecce Tpyaa 3To

* TpyI0BOI MOTEHIIUAI

OpraHU3alUOHHAs KyIbTypa

KOHLICNIINSI MOTHBAIHH

Ka/IpOBOC TUIAHUPOBAHUE

5. CooTHecuTe BHIIBI U TIOHATHS TPYIOBOTO TIOTEHITHATIA

00BeM, TTyOrHA U Pa3HOCTOPOHHOCTh 3HAHUH, KBaJTU(DUKAITMOHHBIA
TPY/ZIOBBIX HABBIKOB U YMEHUI1, 00yCIaBINBAIOIINX MOTEHIHAI

CIIOCOOHOCTH pa0OTHHKA K TPYY OMPEICIICHHOTO

COJICPKAHUS U CIIOKHOCTH

TBOPYECKHE CIIOCOOHOCTH M CKJIOHHOCTH YEJIOBEKa, =  Tcuxo(pU3HONIOTHIECKUAN
COCTOSIHHE 3J10POBbSI, TUIl HEPBHON CUCTEMBI,
paboTOCIIOCOOHOCTH, BEBIHOCIUBOCTD U TIP.

YPOBEHb I'PAXKITAHCKOTO CO3HAHUS M CONUATBHOM = JTMYHOCTHBIN
3pCJIOCTH, ICHHOCTHBIC OpUCHTALIUN, HHTCPECHI,
noTpeOHOCTH B chepe Tpyaa, OTHOIICHHUE K TPYY H TIp.

5. OcymecTBASIOT TPYIOBYIO AEATENBHOCTh B IPOLIECCE YIIPABIECHUS IPOU3BOICTBOM C
npeodiagaromieid Jojaeil yMCTBEHHOTO TPy/Ia.

* cmyxarue

paboune

CHELUATUCTBI

TEXHUYECKUE UCTIOTHUTENN

6. OCyIIECTBIAIOT TPYIOBYIO JESITEIHHOCTh B MATEPUAIIEHOM MTPOU3BOJICTBE C
npeoOaaaaromnieit goaei GU3nIecKoro Tpyaa

* paboune

CITy>KaIlue

CTHETIHATTUCTBI

TEXHUYECCKHE UCTIOTHUTEIN

7. VcniomHWTENHN, OCYIISCTBISIONINE IMOATOTOBKY M O(GOPMIICHHE JOKYMEHTOB, Y4eT,
KOHTPOJIb, XO3SICTBEHHOE 00CTyKHBaHHUE

*TeXHIMYECKHE MCITOTHUTEIN

CTIELUATHUCTHI

PYKOBOANUTEIN

paboune



8. DKOHOMHYECKUH, CTATUCTUUECKUI TTOKa3aTellb, ONPEAEIAIOMINN KOJMYECTBO JIIOACH,
OTHOCSIIIUXCA K TOM WM MHOM KaTErOpUHU MO ONMPEACICHHOMY IPU3HAKY — 3TO

* YUCIIEHHOCTH MepCcoHala

CTPYKTypa nepcoHaia

TPYAOBBIE OTHOLLICHUS

TEKYy4eCTh KaJpoB

9. BaemHss moOyauTenbHas IPUIMHA, 3aNHTEPECOBAHHOCTh B COBEPIIICHUH YET0-HUOY b
—93T0 ...
[cTumyi]

10. MexaHu3M, TIpu KOTOPOM aKTUBHAs TPYJOBAas JESITEIHHOCTbD, JAFOIIAs ONPEIeIICHHBIC
pe3yiabTaThbl, CTAHOBUTCA HGO6XO,Z[I/IMBIM U JOCTAaTOYHBIM YCJIOBUCM YHOBJICTBOPCHUA 3HAYMMBIX
Y COITMAIbHO 00YCIIOBICHHBIX MOTpeOHOCTEN paboTHHKA, POPMUPOBAHHUS Y HETO MOTHBOB TPY/la
—3TO

* CTUMYJIMpOBAHUE TPY/la

MOTHUBaN KA IIEpcoHajia

KaJpOBOE TUIAHUPOBAHHE

KaJI[poBast MOJIUTUKA

11. Ctumynsl TpyAOBOTrO MOBEAEHUS IO XapaKTepy CTUMYJIMPOBAHUS MOYKHO pa3JeiIuTh
Ha

* MarepuanbHOE U HEMAaTEepPUAIbHOE CTUMYIHPOBAHUE

WHIUBHUIYAJIBHOE U KOJUIEKTUBHOE

IIPSIMOE U KOCBEHHOE

MOPAJILHOE COLIMAIBHOE

12. Ctumynsl TPyIOBOTO TMOBEACHHS MO KOJIUYECTBY YYAaCTHUKOB CTUMYJIMPOBAHUS
MO>KHO pa3JelInTh Ha

* UHAMBUIYaJIbHOE U KOJUIEKTUBHOE

MarepuaibHOE U HEMAaTepUaIbHOE CTUMYJIUPOBAHUE

MpsIMOE U KOCBEHHOE

MOpPaJIbHOE COIMAIBLHOE

13. Iloncucrema ynpaBieHuUs: pa3BUTHEM II€PCOHAA OCYLIECTBIISIET:
* TmoBBINIEHNUE KBATU(UKAIIUU KaJIpOB

pa3paboTky popm yyacTus mepcoHana B IpUOBLIAX

oOecrieueHre OXpaHbl 3J0POBbsI pAOOTHUKOB

(dbopmMHpoBaHKE HOBOM OPraHU3ALMOHHON CTPYKTYPbI

obecrieueHue nepcoHaia nHGpopMauen

14. TIlpouecc TOArOTOBKM COTPYJHHMKA K BBINOJHEHUIO HOBBIX I  HEro
MPOU3BOJICTBEHHBIX (DYHKIIMH, 3aHATHIO HOBBIX JIOJDKHOCTEH, PEIICHHIO HOBBIX 3ajad, T.C.
Pa3BUTHIO HOBBIX KOMIIETEHIIUN — 3TO TPO(EeCcCCHOHAIbEHOE

[ pa3zBuTHE]

15. K Beiroam npodecCruoHaIbHOTO Pa3BUTHS JIJISI COTPYTHUKOB OTHOCST
* pocT YpOBHS yIOBJIETBOPEHHOCTH TPYIOM

CHIDKEHHE TEKY4eCTH KaJpoB

MOBLIIIEHUE [IEHHOCTU OCHOBHOTO pecypca

yIIy4llIEHUE OPTaHU3allMOHHON KYJIbTYpPbI



16. K BbIroiam npodeccnoHaIbHOTO pa3BUTHS IS OPTaHU3aLUU OTHOCST
* ynydlieHue opraHu3alOHHON KYJIbTYpPbI

pOCT ypOBHS YJOBJIETBOPEHHOCTH TPYIOM

MOBBIIIEHUE YPOBHS MOTHBALIUU K TPYY

paciiipeHre KapbepHBIX EPCIEKTUB

17. OOy4enne KaJpoB C IENbI0O YCOBEPIICHCTBOBAHUS 3HAHHI, YMEHHI, HAaBBIKOB U
croco0oB OOIIEHUsS B CBSI3U C POCTOM TpeOoBaHWU K MpodecCHHd WM TOBBIIICHUEM B
JOJIKHOCTH — 3TO

*MOBBINICHHUE KBATU(DUKAITIN

MEPEToATr0TOBKA KaApOB

npodeCCHOHATFHOE TIPOCBEIICHNE

MOATOTOBKA KAJIPOB

18. OOyuenue KaapoB C IENIBI0 OCBOCHUSI HOBBIX 3HAHW, YMEHUH, HABBIKOB U CIIOCOOOB
OOIIEHNS B CBSI3M C OBJIAJICHUEM HOBOW Ipodeccrell MM M3MEHHMBIIMMUCS TPEOOBAaHHUAMH K
COJICPKAHUIO U pe3yJbTaTaM TPyJia - 3TO

*MepenoAroToBKa KaJpoB

MOBBIIIICHUE KBATU(UKAITIH

npodeccrHoHaIbHOE TPOCBEIICHIE

MOJIrOTOBKA KaJIpOB

19. IlnaHOMepHOE M OPraHU30BaHHOE O0YYEHHE U BBIMYCK KBAIU(UIIMPOBAHHBIX KaIpOB
JUI BCeX 00JacTel 4enoBeUeCKOW AESTENbHOCTH, BIAJCIOIUX COBOKYIMHOCTBIO CIIELUAIBHBIX
3HAHW, yMEHU, HABBIKOB U CITIOCOOAMH OOIIIEHUS — ITO

* TOATOTOBKA KaIPOB

MEPEnoAroTOBKa KapoB

MOBBIIIEHUE KBATU(UKALIIH

npodeccuoHaIbHOE MPOCBEIICHNE

20. HavanpHas mpodeccroHanbHas MOATOTOBKA IMIKOJIBHUKOB, OCYLIECTBIIsIEMas 4epe3
YPOKH TpyHa, OPraHM3aIMI0 KPYKKOB, CICIHAIBHBIX YPOKOB II0 OCHOBaM pa3lMYHOM
npodeccHOHaIBHOM ACITETLHOCTH - ITO:

* mpodeccrnoHambHOE POCBEIEHNE

npodeccuoHanbHast UH(OpMaIHs

npodeccuoHaIbHasE KOHCYIIbTalsI

npodeccuoHaTbHBINA 0TOOP

21. YcTaHOBUTE COOTBETCTBUE OCOOCHHOCTEH METOI0B O0YUEHHUS

Poranus = cUCTeMaTH4ecKasi CMeHa pabo4yero Mmecra
Cemunapsl = AKTUBHBII METO, IPEAIOJIAraloIUN JUCKYCCHIO
[Ipon3BOACTBEHHBINT = 03HAKOMJICHHE 00YJaroerocs ¢ HOBOM
MHCTPYKTaX paboueii 06cTaHOBKOM

22. Omnpenenenue 1eneit mpoecCHOHANBHOTO Pa3BUTHS COTPYAHUKA U MyTEH, BETyLINX
K UX JIOCTHDKEHHIO - 3TO

* IITaHUPOBAHUE Kapbepbl

yIIpaBJIeHNE Kapbephl

IUTAHUPOBaHHUE MOTPEOHOCTH B IEpCOHAIIE

yIpaBJICHUE afanTaiuen

23. K sTanam eyoBoi Kapbepbl HE OTHOCUTCS



* IIaHupyeMBbId
MpEBAPUTEIIbHBII
CTaHOBJICHUS
MIPOJBUKEHUS

24. K Buam AeN0BOM Kapbepbl OTHOCSTCS:

* npogeccroHanbHas U BHYTPUOPTraHU3allMOHHAS
BHYTPEHHSS U BHEIIHSSA

npodeccroHanbHas U CICIMATU3UPOBAHHAS
npoOprUCHTAIIMOHHAS U ydeOHas

25. K niepBoii cTaanu pa3BUTHA 1€JI0BOM Kapbepbl OTHOCUTCS

* mpenBapuTeNbHAs CTaaus, CBA3aHHAs C 00yuYeHHEM B IIKOJIE

NepBOHaYallbHas CTaAMs, BKIIIOYAIOIIAs MOJy4YyeHHe Npoeccuy U mepexo/ia ¢ OAHON
paboThI Ha IPYTYIO

cTaaus CTaOMIbHON PabOTHI

CTaJusl OCTAHOBKH, IPETyCMaTPUBAIOLIast IPEKpallieHne akTHBHOM paboThI

26. Pacnionoxute mocienoBaTenbHO 3Tanbl (JOPMUPOBAHUS pe3epBa KaJIpoB:
MOJI'OTOBKA IJIaHA OCBOOOKICHUSI KITFOUEBBIX JJOJDKHOCTEH

0TOOp KaHIUIaTOB B PE3EpB

MOJITOTOBKA IJIAHOB PA3BUTHL.

peanu3alys JIaHOB Pa3BUTHUS

Ha3Ha4YeHUE Ha JIOJDKHOCTD

27. YacTp nepcoHalia, Npoxoasiias MJIaHOMEPHYIO MOATOTOBKY JJIsl 3aHATHSI CMEKHBIX
pabouux MecT 6osiee BEICOKOM KBaTU(HUKAIIMU — ITO KaJAPOB

[ pe3epn]

28. I'pynma cnenuaancToB U pyKOBOJIUTENECH, TOTOBSIIMXCS K pab0Te, B paMKaX HOBBIX
HaIlpaBJICHUH - 3TO

* pe3epB pa3BUTHS

pe3epB GYHKITMOHUPOBAHUS

AKTUBHBINA pe3epB

IIaCCUBHBIN pe3epB

29. I'pynna cnenuanucToB U PYKOBOAMUTENEH, KOTOPBIE JTOJIKHBI B OYAyIieM 00eCreYnTh
s dexTrBHOE PYHKITMOHUPOBAHUE OPTAHU3AIUH - I3TO

* pe3epB QYHKIIMOHUPOBAHUS

pe3epB pa3BUTHS

AKTUBHBIN pe3epB

MMaCCUBHBIN pe3epB

30. Kanaunatel, KOTOpbIe MOTYT OBITh BBIIBUHYTHI Ha BBIIIECTOSIIIINE JOKHOCTH B
HACTOsIIee BPEMS - 3TO

* aKTMBHBIN pe3epB

pe3epB GYHKITMOHUPOBAHHUS

pe3epB pa3BUTHS

IIaCCUBHBIN pe3epB



Komnerenmus: OIIK-4. CrnocobeH cTpyKTypupoBaTh 3HAaHUS W TE€HEPUPOBATH
HOBBIE MJIEU B 00JACTU IPUPOJOOO0YCTPONMCTBA U BOJOINOIb30BAHUS, OTCTAUBAThH
UX U LEJICHAIIPaBICHHO PEaIn30BbIBATh

Bonpocwt ona ycmnozo onpoca:

1. B uem 3akiro4aercs CyIIHOCTb TEOPUH YIIPABIEHUS O POJIM YEJIOBEKA B OPraHU3alUH.
OTtBeT 000CHYHTE.

2. YeMm oTnmyaeTcs METOI0JIOTHS YIIPABIEHUS IIEPCOHAIIOM OT €€ TEXHOJIOTUU?

3. Ilepeuncnure MEpONPUATHS, BXOIAIINAE B METONOJIOIHIO YIIPABJICHUs IIEPCOHAIIOM, U
onpenenuTe Kakue HauOojee NOAXOAAT K OpPraHM3alusM, OTHOCAIIMMCA K 00JIacTH
IPUPOJ000YCTPONCTBA U BOJONIOJIB30BAHMUSL.

4. Maiite ompeneneHUE IMOHATUIO «METOJbl YIPABIECHUS IEPCOHAIOM» U OIpPENEIUTE
3HAYEHHUE ITOTO MOHATHUSA I OPraHU3aLMH.

5. [Ilepeumciure KadecTBa, ONpEIEAIOIIME TPYAOBOM IOTEHLHMANT IIEpCcOHAIA
COBPEMEHHOM OpraHu3alnH.

6. Onpenenute HEOOXOIUMOCTh MPUMEHEHUSI MAapKETHHTA MEepCOHala B OpraHU3aluu C
TOYKH 3PEHUS yIIPABJICHUSI IEPCOHATIOM.

7. B uem oTinune nHGOPMAMOHHON (PYHKIIUN MapKETHHTa OT KOMMYHHUKAITHOHHON?

8. Oxapaktepu3ylTe TpoIecC BO3ACHCTBHA HAa MOTHBAIMIO pPAOOTHHKOB Ha
COBPEMEHHOM IPEANIPUATHH.

9. Yem npsiMoii crtoco® MOTHUBAIIMH OTINYAETCS OT KOCBEHHOTO?

10. Kakue hakTopbl BIUSIOT HA TPYJOBYIO MOTHBAIIMIO B HACTOSIIUNA MOMEHT?

«Mo3zeoeo0ti wumypm»

Ha cemuHapcKkoM 3aHSATHM TPUMEHSIOTCS HMHTEPAKTHBHBIC TEXHOJOTHH OOy4YeHHSI.
MarucTpaHTsl IPOBOJIAT MO3TOBOM IITYPM, 00CYKJast pa3HbIe 1€ U MHEHHS IO CIEIYIOIEMY
MpoOJIEMHOMY aCIICKTY:

1. Haumbonee s¢¢exTuBHOE HCHOIB30BAHME MEPCOHANa B OpraHu3alusax (Ha mpumepe
KOHKPETHOW OpraHu3aIiy B 00JaCTH IPUPOA000YCTPOMCTBA M BOIOTIOIH30BAHNSA).

2. CriocoObI noBbIIIeHUS Y3PPEKTUBHOCTH MOTHUBAIIMH [IEPCOHATIA B OPTaHU3ALIUSAX.

Ilpaxmuueckoe 3a0anue
1. Co3gaHue CTyIeHTaMH OPTaHM3aIlMUd — OIPEACIICHHE OPTraHU3allMOHHO-TIPABOBON (HOPMBI,
BUJA JCATEILHOCTH, (JOPMUPOBAHUE OPTaHU3AIMOHHONW CTPYKTYpHl OpraHU3allid, B KOTOPOH
HEO0OXOJUMO BBIICTUTh MUHMMYM TPHU MOJpPA3A€iICHUS WM OTAeNa, B KaXIOM U3 KOTOPBIX
co34aTh TpH JoJKHOCTU. Co37aTh JOMKHOCTHYIO MHCTPYKIUIO AJIs1 KaXKAOM JOKHOCTH.

B npakTudeckux TeTpansx CTyAEHTHI TOJKHBI yKa3aTh:

- Ha3BaHME, CO3[JaHHON UMU OpraHU3ALINH,
- BUJ I€ATEIbHOCTH;
- OPraHU3aLHUOHHYIO CTPYKTYPY KOMIIaHUU.
3anoaHuTh Tabmmiy 1.
Tabmuua 1. — XapakTepucTuka JOHKHOCTHBIX 00513aHHOCTEH IIepcoHaa
(Ha3BaHME OpPraHU3AIINN )

Hassanue nomxHoCTH | JloIDKHOCTHBIE 00SI3aHHOCTH

HasBanwue noapasnenenus (0Tena) opranu3aium

Hasanue noapasaenenus (0Taena) OpraHu3aium




HasBanue noapasaenenus (0Taena) oOpraHu3aium

2. ComocraBbT€ DOSKOHOMHYECKHE M HEIKOHOMHUUECKHE MCTOABI CTHUMYJIHMPOBAHUS.

Bri6epuTe Hanbonee moaxoAsiue CrocoObl CTUMYITHPOBAHUS (HE MEHEE IATH) AJIs CISTYIOIIIX
KaTeropuii pabOTHUKOB:

-MH)KEHEP 110 BOJHOMY XO3SIMICTBY M METMOPALIUU;

- COTPYAHMK NPABOOXPAHUTEIIBHBIX OPTraHOB;

- IeSITeNIb UCKYCCTBA;

- TUJIPOAKOJIOT;

- HAaYaJIbHUK CITYXOBI YIIpaBJIECHUS IEPCOHATIOM KOMMEPYECKOH KOMITaHUH.

Bonpocwul pyoescnoii KonmpoavHoi padomut (014 3a04HOU hopmbl 00yuenus)

N —

e

TpaauunoHHas cucTeMa BO3HArpakJeHUs NEpPCOHaa: 3HAYCHUE, LIETH.

3apaboTHas IUIaTa: MOHATHE, STAIlbl IPoLecca ONpeaeNeHns, (POPMBI M CHCTEMBI OTUIATHI
Tpy/Aa, IPUHIIHIIBL, TbTOTHI.

HerpaguunoHHble METOABI BO3HArpaXJeHus nepcoHana. CoBpeMEHHBIE TEHACHIMU B
00J1aCTH BO3HArpakJeHHs MepcoHaa.

AnanTanus nepcoHana: moHsTHE, eI, BUJIBL.

[Iponiecc anmantanmum paOOTHMKAa B OpPraHM3aLMU: JTambl, OO0INAs U CIEHUaTbHAs
POTrpaMMbI OPUCHTALHH.

D¢ dexkTuBHOCTH amanTanuu pabOTHUKA B OpraHU3alMM: (PAKTOPBI, YCIOBHS, CHOCOOBI
MOBBIICHHS 2P (HEKTUBHOCTH HA OCHOBE CAMOOIICHKH.

VYnpasiaeHue TpoleccoM — aJanTaluu  pabOTHUKAa B OpPraHU3allMM:  MEXaHU3M,
OpraHM3alMOHHBIC PELICHUS, YIEMEHTHI TEXHOJIOTHH, IPUHIIUITEI OPTaHU3ALUH TPY/Ia.
[Tokazatenu 3¢ ¢eKkTUBHOCTH TMpolecca aJanTalud pabOTHMKa B OpraHHU3allvy,
NIOKa3aTeNy YCHEIIHONM W HU3KOH aJanTaluH, THUIBI TOBEICHHS YEIOBEKAa IPH €ro
BKJIIOYEHUHU B OPraHU3aLHIoO.

[IpaxTrueckoe 3aganue.
1. ComocraBbTe SKOHOMUYECKHE U HEIKOHOMUYECKHE METOJIbl CTUMYJIUpOBaHus. Boibepure

HanOoJee MOIXOMSAIINE CIIOCOOBI CTUMYIIMPOBAHUS (HE MEHEeE MSATH) IS CICAYIONIUX KaTeropuid
pabOTHHKOB:

- MHKEHEP I10 BOJHOMY XO3SIMCTBY U MEJIMOPALHY;

- TUJIPOAKOJIOT;

- pabOTHHK MPABOOXPAHUTENBHOM CITyXKOBI;

- TIPENO/1aBaTENb;

- HAYaJIbHUK CITY>KObI yIPaBJICHUS MIEPCOHATIOM KOMMEPUECKOM KOMIIaHUH

2. Ilpennoxxute KOHKPETHBIC METOABI M (OPMBI OOYUCHUS TEpCOHANa JUIsl PEIICHHs 3a1ad

00y4eHHs1 IPUMEHUTENNBHO K BUaM CTpaTeru OuzHeca KOTOpbIE MPEICTaBIeHbI B TabaHLE 1.

Tabmwmia 1 — Metoapl 00y4deHrs B 3aBUCIMOCTH OT CTpaTeTHil OpraHu3aiin

Crpareruun I'maBHOE Bamaun Meroner

om3Heca HarpaBJICHUE YCUIIAN o0y4YeHHS n dopmt
00yueHus

Konuentpauus | [loBbiieHue KauecTBa | Pa3BuTne KOMMYHHUKATHBHBIX

yeumi MPOTYKIINH. HaBBIKOB, YMEHHUE paboTaTh B




BBezienue HOBBIX TEXHOJOTUN. | KOMaHJIE, HABBIKOB pabOTHI 110
Pabora c knrenTamu HOBOW TE€XHOJIOTHH.
PazButne Pacumpenue peiHKa. | OO0y4yeHue OCHOBam
CoBepIlIeHCTBOBAHUE TOBApa | OPraHU3AIMOHHON KYIBTYPBHI,
(ycmyr). WNuHoBanuu. | KpeaTuBHOCTH; PazButue
CoBmMmecTHOE KOMMYHHKATUBHBIX HABBIKOB
HpeANPUHUMATEIHCTBO. YMEHUS pasperarb
KOH(JIUKTHIL.
CoxkparnieHue CokpareHue pacxonoB. | TpenupoBka OOIIEeHUSI.
Pacriponaka nennsix Oymar. | OOydeHue JUJIEPCTBY.
BreiiBikenne HOBBIX  unie, | O0ydeHue CME)KHBIM
poct MPOU3BOAUTENHHOCTH | HaBbIkaM. OOyueHHe HaBbIKAM
Tpyaa. aHamm3a ~ paboumx  MecCT.
OoOyuenue METo/IaM
(hMHAHCOBOTO aHATN3A.

Bonpocut k 3auemy:

N —

e

10.

11.

1.

OBouonius GYHKIMU YIPABICHHS IEPCOHATIOM

JlaiiTe ompeneneHHe MOHSATHIO «METOABI YHPABJICHUS IIEPCOHATIOM» W OIPEIEIUTEe
3HAYEHHE HTOTO MOHATUS JJIS OpraHU3aIHH.
[lepeunicnure  KadecTBa,  OIPEICISAIONINE
COBPEMEHHOM OpraHU3allH.

Omnpenenute HEOOXOAUMOCTh MPUMEHEHHS MapKEeTHHra MepcoHajla B OpraHU3alMU C
TOYKHU 3PEHUS YIIPABICHUS MIEPCOHATIOM.

AnanTanus nepcoHana: moHsTHE, eI, BUJIBL.

[Iponiecc amantanuu pabOTHUKAa B OpraHW3allMU: dTambl, O0IIAs W CHEelHaIbHAas
POTrpaMMbI OPUCHTALHH.

D¢ dexkTrBHOCTH ananTanuu pabOTHUKA B OpraHU3alu: (HaKTOPHI, YCIOBHS, CIIOCOOBI
MOBBIICHHS 2((HEKTUBHOCTH HAa OCHOBE CAMOOIICHKH.

VYnpaBiaeHue MpoleccoM ajanTaluu  pabOTHHKA B OpPraHU3allMM: MEXaHH3M,
OpraHM3alMOHHbBIC PELICHUS, YIEMEHTHI TEXHOJIOTHH, IPUHIIUITEI OPTaHU3ALUH TPY/Ia.
[Mokazatenu 5>QQekTUBHOCTH TMpolecca aaanTaluu pabOTHHKAa B OpraHM3ALUH,
NIOKa3aTeNy yCHEeIIHON W HU3KOM aJanTaliy, TUIBI MTOBEJCHUS YeJOBEKa IPH €ro
BKJIIOYEHUHU B OPraHU3aIHIO.

3apaboTHas mara: MOHATHE, 3Tambl IpoIecca OINpeneieHus, (OPMBI U CHUCTEMBI
OIJIaThl TPYAQA, IPUHIIHIIBL, JTbTOTHI.

HerpaguunonHble METOBI BOSHArpakAeHUs nepcoHana. CoBpeMeHHbIE TEHACHINN B
00J1aCTH BO3HArpakJeHUs NepcoHaa.

TPYAOBOM  MOTEHIHAI

nepcoHana

3adanus (mecmul 014 nposedeHUs 3auema)
MeroaoM ynpaBiieHUs] IEPCOHATIOM SIBISIETCS:

*  COIMAITbHO-TICHX OJIOTHYECKHA;
HOPMAaTHUBHBI;

0aJaHCOBEIN;

OIIBITHBIN

2. K BugaM agMUHUCTPATUBHBIX METOJOB YIIPABICHUS OTHOCSITCS:

* MHCTPYKTHpOBaHHE, pa3paboTKa MOJ0KEHUH, TOMKHOCTHBIX HHCTPYKIIUI
HKOHOMHUYECKOE CTUMYJIMPOBAaHHE, y4acTHe B MPUOBUIAX U KalUTaje
(dbopMHpOBaHNE KOJJIEKTUBOB, YCTAHOBIIEHNE COLIUATILHBIX HOPM IOBEICHUS



3. Meroabl ynpaBieHHMS OCYIIECTBIAIOTCA B (opMe OpraHm3alioOHHOTO U
PaCHOPSITUTENBHOTO BO3/ICHCTBUS

* aIMUHUCTpATHBHbIC

HYKOHOMHUYECKHE

COLIMAJIbHO-TICUXOJIOTHYECKUE

4. DKOHOMHUYECKHUM METOJIOM SIBISETCS:
* IUTaHWUpPOBaHHE

WHCTPYKTUPOBAHHUE

pa3pabOTKy TOJDKHOCTHBIX HHCTPYKIIUHA
AHKETHPOBAHUE

5. CrnocoObl BO3IEHCTBUS HAa KOJUISKTHBBI M OTICIBHBIX PAOOTHUKOB C IICNIBIO
OCYIIECTBIICHUSI KOOPIAWHAIIMU UX JIEATEIBHOCTH B Tporiecce (hyHKIMOHUPOBAHUS OpraHU3allun
—9TO ... YIpaBJICHUS.

[MeTompI]

6. Anpanranud - 3TO

*  B3aMMHOE TMPHUCTIOCOOJeHHe pa0OTHMKAa ¥ OpraHU3alMH, OCHOBBIBAIOIICECS Ha
MIOCTETICHHOM Bpa0aThIBAEMOCTH COTPYJHHKA B HOBBIX MPO(GECCHOHATBHBIX, COIMAIBHBIX H
OpraHU3aI[MOHHO-3KOHOMHYECKHUX YCIOBHSIX TpyAa

HayKka o Hanbosee 001X mpodaeMax CreupHUECKH YeI0BEUECKUX B3aMMOOTHOIICHUN

oTpaciib 0OLIECTBO3ZHAHUSI U YEIOBEKOBEACHMUS

7. BszaumHoe mnpucmnocobseHne pabOTHUKA W OpraHU3allik, OCHOBBIBAIOIICECS Ha
MOCTENIEHHOW BpabaThIBAEMOCTH COTPYAHUKA B HOBBIX NPO(ECCHOHATBHBIX, COLHUATBHBIX W
OpPraHU3AIMOHHO-D)KOHOMHUYECKHX YCIOBUSAX TPyJa — 3TO

[amanTarus]

8. K OCHOBHBIM LI€JISIM afanTaly nNepcoHana He OTHOCUTCSA
* pallnOHAIIEHOE paclpe/esieHue IepCcoHalla B OpraHu3aIiuu
YMEHBIIIEHNUE CTAPTOBBIX U3JICPKEK

CHIDKEHHE 03a004YE€HHOCTH Y HOBBIX paOOTHHUKOB

pa3BUTHE yIOBIECTBOPEHHOCTH PabOTOM

COKpallleHHE TEeKYy4eCTH KaJIpOB

9. Apgantanus Juist UL, HE UMEIOIIUX TPYAOBOTO OIbITA, Ha3bIBAETCS
* mepBUYHOM

BTOPUYHOU

YKOHOMHYECKON

MCUXO(PHU3UOTOTHUECKON

10. CenmanucTsl BLIAEISIOT ABA BUAA afalTallUU;
* IPOU3BOACTBEHHYIO U BHETIPOU3BOICTBCHHYIO
CKPBITYIO M OTKPBITYIO

AKOHOMHUYECKYIO U MOJTUTHYECKYIO
(YHKITMOHATILHYIO U IEHCTBUTEILHYIO

11. TIlpomecc, mnpu KOTOPOM MPOUCXOAUT BKIIOUEHHE pPAOOTHUKA B CUCTEMY
B3aMMOOTHOIIEHUH KOJUIEKTUBA C €ro TPaJAULUsAMH, HOPMaMHM JKU3HU M LEHHOCTHBIMU
OpPUEHTALUSAMM - ... aJjalTalHs



* COLIMAJIbHO-IICUX0JIOTHYECKas
DKOHOMHUYECKAs
OpraHu3aIMOHHO-aIMUHUCTPATUBHAS
CaHUTAPHO-TUTUCHUYCCKAsT

12. TIlpomecc, mpu  KOTOPOM MPOUCXOJUT 3HAKOMCTBO C  OCOOCHHOCTSIMHU
OpTraHHU3allMOHHOI0 MCXaHU3Ma YIHPABJICHUSA, MCCTOM CBOCTO NOAPA3ACICHUA U JOJLDKHOCTH B
oOmelt cucreMe 1eJIei 1 OpraHu3aluOHHON CTPYKTYPE - ... aJanTaius

* OpraHU3aIMOHHO-aIMIHUCTPATUBHAS

COLIMAJIbHO-TICUXO0JIOTHYeCKast

SKOHOMUYECKas

CaHUTAPHO-TUTHEHUYECKas

13. YcTa"HOBUTE COOTBETCTBHE ITOKA3aTeJIEH afalTalliy €€ BUIaM

[Mpodeccrnonanvhas = OcBOeHHE HABBIKOB pa0OTHI
[Tcuxodusnonornueckas = OcBoenune puTMa padoThI
DKOHOMHUYECKAs = YeTkoe mpeICTaBICHHUE O CUCTEME
BO3HATPKIACHUS
ConunanbHO-TICUX0JIOTHYeCcKast = Bxurouenue paboTHHKA B CUCTEMY

B3aMOOTHOIIICHHH C KOJUIEKTHBOM

14. K BHENPOU3BOICTBEHHOM aJlalTallii HE OTHOCUTCS

* amanrarnus npohecCUOHATBHBIX BO3MOKHOCTEH

azanTaius K ObITOBBIM YCIIOBHSIM

a/ianTanys K BHEIPOU3BOJICTBEHHOMY OOIICHUIO ¢ KOJUIETaMH
azanTays B IEPUOJI OTAbIXa

15. Onpenenure mMocinen0BaTeILHOCTh IIpoliecca aganTauyd paboTHUKA B OpraHU3aluH
OueHka ypoBHS TOATOTOBICHHOCTA HOBUYKA.

OpueHraius

JleiicTBUTENIbHAS aJanTallus

OYHKIIMOHUPOBAHUE

16. B cocTtaB 00beKTUBHBIX MOKa3aTesel 3 (HEKTUBHOCTH afanTalliy HE BXOJIAT:
* o1leHKa paOOTHUKOM CBOET0 OTHOUICHHUS K IPO(ecCuu 1 KBaTU(UKAITIH
COOTBETCTBHE HABBIKOB TPEOOBAHMAM PabOYero JIMcTa

yYpOBEHb HEPBHOU MEepErpy3Ku

CTENEHb YTOMIISIEMOCTH

17. Ilokazarenu aganTaludM, KOTOPbIE XapaKTEPU3YIOT YJIOBIECTBOPEHHOCTh COTPYAHUKA
paboToli B 11EJIOM WIJIH OTJICTHHBIMU €€ MPOSIBICHUSMU, HA3bIBAIOTCS

* cyOBEeKTUBHBIMHU

00bEKTUBHBIMU

MPSIMBIMU

KOCBEHHBIMU

18. K OCHOBHBIM CYOBEKTHBHBIM IMOKa3aTtensM J(G(EKTUBHOCTH aJanTalud He
OTHOCSITCS:

* COOTBETCTBHE HaBBIKOB TPEOOBAHHIM pabOUero JucCTa

OIICHKa PaOOTHUKOM CBOETO OTHOIICHUS K MPOPECCUU U KBATU(PUKAIIUH

OTHOIIICHUE C KOJIJICKTUBOM COTPYIHUKOB, C PYKOBOJICTBOM

OIIYIIIEHNUE CBOETO CAMOYYBCTBHS, YCIOBUH U TSHKECTH TPyIa



19. B cocTaB 00beKTUBHBIX MOKa3aTesel 3 (HEKTUBHOCTH afanTalliy BXOJIAT:
* ypOBEHb HEPBHOM MEeperpy3Ku

OIICHKa PaOOTHUKOM CBOETO OTHOIIICHUS K MPOPECCHU U KBATU(PUKAIIUH
OTHOIICHUE C KOJIJICKTUBOM COTPYIHUKOB, C PYKOBOJICTBOM

OIIYIIIEHUE CBOCTO CAMOYYBCTBHS, YCIIOBHH U TSHKECTH TPY/Q,

18. Cuctema Bo3HArpak1eHUs ObIBAET:
* TpaIUITMOHHON U HETPATUIIMOHHON
JUHEWHON U QYHKIIMOHATBHOMN
OTKPBITOHM U 3aKPBITOI

MPSAMOUN U KOCBEHHOM

19. K GecrapudHoii cucteme oriaThl Tpyaa He OTHOCUTCSI:

* mepeMeHHas 3apaboTHas miaTa

oriaTa o KOHEYHOMY Pe3yJIbTaTy MO KOJJICKTHBHBIM paciieHKaM
KOMHCCHUOHHAi oIljiara

crcTeMa OIUIaThl, OCHOBaHHAs Ha «IUTABAIOIINX)» CTaBKaX

20. JleHe)kHO€ BO3HArpaxkjacHue, MEPUOJAUYECKH BBIIUIAYMUBAEMOE OpraHu3aluen
COTPY/AHUKY 32 BBIIIOJHEHHE BO3JIOKEHHBIX Ha HETO 0053aHHOCTEH — 3TO

[3apaboTHas maTal

21. PacnonoxuTe MOCIEI0BATEIbHO ATalbl TPAJULIMOHHOIO MPOIEcca ONpPeneSICHUs
3apabOTHOM MIaTHI:

omnucaHue paboynx MecT

KIaccupukanus padoYMX MECT COCTOUT B ONPEICICHHH OTHOCHUTEIHHOW IIEHHOCTH
Ka)XJIOTO U3 HUX JUIsl TaHHOW OpraHu3aIiiu

aHallu3 phIHKA TPyJa

ompeeeHue IIeHbl pabouero Mecta

YCTaHOBJICHUE 3apa0OTHOM TIIATHI

22. BoszHarpaxjaeHue, Mojay4yaeMoe COTPYIHHKOM OT OpPTaHHM3aIUH, CKIAIbIBACTCA W3
JIBYX 3JIEMEHTOB - OCHOBHOTO (3apa0OTHOM TIJIAThI WJIM OKJa/Ja) U AOMOJHUTEIHHOTO (JIBIOT), U
OCTaeTCsi TOCTOSIHHBIM B TEUEHUE OMNPENeJICHHOr0, JOCTAaTOYHO MPOJOIKUTEIHHOTO
POMEKYTKa BPEMEHH, Ha3bIBACTCS

* TpaJUIIMOHHASI CUCTEMON BO3HATPAXKICHUS

HETPaJUIIMOHHAs CUCTEMOU BO3HArPAXKACHUS

JINHEMHOMN CUCTEMOU BO3HATPAXKICHHUS

(O YHKIIMOHATILHON CUCTEMOM BO3HATPAKICHUS

23. JIbroTel B TpaAUIIMOHHOW CUCTEME BO3HArPaKACHUS HE BKIIFOYAIOT:
* orutaty 3a 6oJiee BBICOKUI YpOBEHb 3HAHUH

OecIuiaTHOE MUTAaHHUE

MEIULUHCKOE CTPAaXOBaHUE

JOTIOJTHUTEIBHBINA OTIYCK

OTJIbIX B CAHATOPUU

24. K coBpeMeHHBIM TEHCHIIMSIM B 00JIACTH BO3HATPAXKICHUS HE OTHOCUTCS

* rpynmoBast 3apaboTHas TuIaTa

rapaHTUsl 3HAYUTEIHLHONM YacTh 3apab0oTKa BHE 3aBUCUMOCTH OT IPOU3BOAUTEILHOCTH
aKIICHT Ha CAaMOCTOSITEIbHOM y4eTe pabodero BpeMeH!



MPUMEHEHHE TTPAKTUKU yYaCTHsI B IPUOBLIH
WHIUBUAYAIU3alHs pa3MEPOB MUHUMAJILHOM 3apaO0THOI MIaThl KaXKA0r0 C YIETOM €ro
3aciIyr

25. CpeacTBo HEMEIICHHOTO HITM OTCPOYEHHOTO IJIaTeXa B pe3ysIbTaTe OLUEHKH paboueit
JEATEIIFHOCTH COTPYJHHUKA - 3TO

* MOOLPUTENIbHBIC ICHEKHBIE BBITIIATHI

OIUTaTa Mo KOHEYHOMY PE3YJIbTaTy M0 KOJUIEKTUBHBIM PACICHKaM

KOMHCCHOHHAsI OrjIaTa

CHCTEeMa OIUIAaThI, OCHOBAHHAS Ha «IIIABAIOIINX» CTaBKaxX

7.4 Meroanyeckue MaTepuajibl, ONpeleJsOIIe  NPOUEAYPHI
OLICHMBAHMA 3HAHWH, YMEHHUH, HABBIKOB, XapPAKTePU3YIOLIUX JITaIlbl

(popmMupoBaHus KOMIIETEeHIUI

KoHTponh oOCBOEHWS IUCHUIUIMHBI W OICHKAa 3HAaHWKM OOy4aroluxcs Ha 3a4yeTe
npou3BoauTcss B coorBercTBUM ¢ [lm KyOoI'AY 2.5.1 «Texywuii konmponv ycnesaemocmu u
APOMENCYMOUHAS AMMeCmayusi 00y4aouuxcs».

Onpoc - 3TO CpeacTBO KOHTPOJs, OPraHM30BaHHOE Kak crenuanpHas Oecena
npernoaaBaTenss ¢ OOyJalomMMCS Ha TEMBI, CBA3aHHBIE C M3YYaeMBIMH JUCIHMIUIMHAMH,
MO3BOJISIET ONPENEIUTh 00bEeM 3HAHHH 00yUarOIIErocs 1Mo OMpeaeIEHHOMY pa3emy.

Kpurtepuu onmeHkM 3HAHMIl CTyJeHTAa NPH NPOBeJeHUMH MUCbMEHHOT0 M YCTHOIO
ompoca

OI.[CHKa «OTIUYHO» BBICTABJISACTCA CTYACHTY, IMoKaszaBIieMy BCCCTOPOHHUC,
CUCTEeMaTU3UpPOBAaHHBIE, TITyOOKHE 3HAHHS BOIPOCOB U yYMEHHE YBEPEHHO MPUMEHSTh WX Ha
NPaKTUKE MPH PEUICHUH KOHKPETHBIX 3aj1ad, CBOOOTHOE U MPaBHIbHOE 0OOCHOBAHUE MPUHATHIX
peuIeHui.

OreHKa «XOPOII0Y» BBICTABISETCS CTYACHTY, €CJIM OH TBEPAO 3HAET MaTepual, 'PaMOTHO
U 10 CYIIECTBY H3JlaraeT €ro, yMeeT NPUMEHATh IMOJIyYeHHbIE 3HAHUS Ha MpPAKTHKE, HO
JOIMYCKACT B OTBCTC UJIKM B PCIICHUHU 3a/]a4 HCKOTOPbLIC HECTOUYHOCTH, KOTOPBIC MOKCT YCTPAHUTDH
C TIOMOIIIBIO TIOMOJTHUTENBLHBIX BOMPOCOB MPENO aBaTes.

O1eHKa «y0BJIETBOPUTEIBHOY BBICTABIIACTCS CTYIEHTY, TOKa3aBLIeMy (parMeHTapHBbIH,
pa3pO3HEHHBIN XapakTep 3HAHWM, HEJAOCTATOYHO MpaBHJIbHbIE (QOPMYIHPOBKH 0a30BBIX
HOHHTHﬁ, HapymcHHUA JIOTHYECKOU MOCJICAOBATCIIBHOCTU B HU3JIOKCHUU IMPOrpaMMHOI0
MaTepuaia, HO MpPU 3TOM OH BJIaJIe€T OCHOBHBIMU MOHSTHUSMH BBIHOCUMBIX Ha KOHTPOJIBHYIO
paboTy TeMm, HeOOXOAMMBIMU ISl JajdbHEUIIEro OOydeHHs] U MOXET HMPUMEHSTH IMOJyYeHHbIE
3HaHUSA M0 00pa3ily B CTAaHJAPTHOM CUTYAaIlHH.

OrneHka «HeylI0BIETBOPUTEIILHO» BBICTABIISETCS CTYACHTY, KOTOPBIN HE 3HAET OOjbIen
YaCT OCHOBHOTO COACPIKaHHA BBIHOCHMMBIX Ha OIPOC BOIMPOCOB TEM JUCHUILIMHBI, JOITYCKACT
rpyObie omuOKY B (POPMYJIMPOBKAX OCHOBHBIX MOHSATHI M HE YMEET UCIOIb30BaTh MOJyYEeHHbIE
3HAHUSA NPU PCIICHUU TUIIOBBLIX NPAKTUYCCKUX 3a/1a4.

Jloknao — >TO MHCBMEHHOE WM YCTHOE COOOIIEHHE, Ha OCHOBE COBOKYITHOCTH paHEe
OIMyOJIMKOBAHHBIX MCCIIEAOBATEIbCKUX, HAYYHBIX pabOT UK pa3paboTOK, O COOTBETCTBYIOIIEH
OTpac/Id HAyYHBIX 3HAHUHU, UMEIOIIUX OOJIBIIOE 3HAYCHHE ISl TEOPUU HAYKH U MPAKTHIECKOTO
MPUMEHEHHUS, TPEJCTABIsAeT €000 OOOOIIEHHOE W3JI0KEHUE pe3yabTaTOB IMPOBEICHHBIX
WCCJICTIOBAHHM, YKCIIEPHUMEHTOB M Pa3paboTOK, W3BECTHBIX HIUPOKOMY KPYTYy CIEIUATHCTOB B
OTpacyiv Hay4YHbIX 3HaHUW. COMPOBOXKAAETCS MPE3EHTALMEN MaTepurarna.

Llenp mOAroTOBKHY JOKJIAAA:

— cpopMUpPOBATH HAYYHO-UCCIIEIOBATENLCKUE HABBIKY U YMEHUS y 00y4aroIIerocs;



— CII0COOCTBOBATH OBJIAJCHUIO METOAAMU HAYYHOTO ITO3HAHMS;

— OCBOUTH HABBIKU MMYOJUYHOTO BHICTYIICHMUS,

— HAY4YUTHCSI KPUTUYECKU MBICIUT.

Teker nmoknmaza OOKEH COAEpXKAaTb apryMEHTHPOBAHHOE W3JIOKEHHE OIPEACICHHOU
Ttembl. JloKian JOKeH OBITh CTPYKTYpPUPOBAaH M BKIIIOYATh BBEIEHHE, OCHOBHYIO YacTh,

3aKJIFOYCHHC.

Kpurtepun onieHk# 3HaHNH 00y4al0IMXCsl PH BBICTYIJICHHH € IOKJIA0M

€ro BOIIPOCHI

IToka3zarenb I'papanus banel
CooTtBercTBUE JOKJIaJa [ COOTBETCTBYET MOTHOCTHIO 2
3asBJICHHON TeMe, LeJIM U | €CTh HECOOTBETCTBUS (OTCTYIICHUS) 1
3a/1a4aM MpoeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTh CTPYKTYpUPOBAHO, 00ECTICYNBACT 2
(opranu3zarnmsi) JIOKJIa/1a, | CTPYKTYpPUPOBAHO, HE 00ECTIeYnBaeT 1
KOoTOpast o0ecrnieunBaeT | He CTPYKTypUPOBaHO, HEe 00ecreunBaeT 0
MTOHMMAaHHE €ro COJepKaHus
Kynerypa  BeICTymieHHst — — | paccka3 0e3 oOpalieHus K TeKCTy 2
YTeHHE C JIUCTa WJIM paccKas, | paccka3 ¢ 00paleHueM TEKCTY 1
00panI€HHBINA K ayUTOPUN YTEHHE C JINCTA 0
JocTynmHOCTh NoKJaza 0 | mocTymHO 0€3 YTOUHSIIOITUX BOIPOCOB 2
CONIEp’)KaHUU  TMPOEKTa,  €ro | JOCTYIHO C YTOYHSIOUIMMH BOIIPOCAMU 1
Hensix, 3ajadax, MEeTOAAaX W | HEJOCTYIHO C YTOYHSIOIIUMU BOIPOCAMHU 0
pe3ynbraTax
[lenecooOpa3HOCTb, 1enecooOpasHa 2
MHCTPYMEHTAIbHOCTD 1enecoo0pa3HOCTh COMHUTENbHA 1
HarJsiIHOCTH,  YpOBeHb €€ | He 1enecoo0pa3Ha 0
MCIIOJIb30BAHUS
Cobmoienue BPEMEHHOTO | COOMIONEH (HE TIPEBHIIICH) 2
periiaMeHTa nokinana (He Oosee | mpeBbIIcHUE O€3 3aMeUaHms 1
7 MUHYT) MIPEBBIIICHUE C 3aMEYaHUEM 0
YETKOCTh U MOJHOTA OTBETOB Ha | BCE OTBETHI YETKHUE, MTOTHBIE 2
JIOTIOJTHUTEIbHBIE BOMPOCHI 10 | HEKOTOPHIE OTBETHI HEUETKHE 1
CYHIECTBY JIOKJIaJa BCE OTBETHI HEUETKHE/HETIOIHbBIE 0
Bnanenue CHEIHMALHON | BlIajieeT CBOOOTHO 2
TEPMUHOJIOTHEH 10 TeMe | MHOoraa ObII HETOYEH, OIInOacs 1
MPOEKTa, UCIHOJIb30BAaHHOW B | HE BIaJEeT 0
JIOKJIaJie
Kynbrypa auckyccuum — yMeHHE | OTBETHI Ha BCE BOMPOCHI 2
MIOHSTH cobeceHIKA U | OTBETHI Ha OOJIBIIYIO YaCTh BOIIPOCOB 1
apryMEHTHPOBAHO OTBETUTh Ha | HE OTBETMJ Ha OOJIBIIYIO YaCcTh BOIPOCOB 0

HIkana oueHKH 3HAHUA 00YYAKOIIMXCS NP BHICTYIVIEHUH € TOKJIAT0M:

Orenka «oTJIMYHOo» — 15-18 Oaiios.

Orenka «xopoio» — 13-14 6amnos.

O1eHKa «y/10BJeTBOPUTEIbHO» — 9-12 6asioB.
OreHKa «HeyT0BJIeTBOPUTENbHO» — (-8 OaylIoB.

JAuckyccus




JucKkyccusa — OLEHOYHBIE CPEICTBA, IO3BOJISIONIMX BKIIOYHTH OOYYalOUIMXCS B IpPOLECC
00CYX/IeHUSI CIOPHOTO BOIPOCAa, MPOOJEMBl M OIEHUTh HUX YMEHHME apryMEeHTHpPOBATb
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3ansTtusx npumeHsieTcsi TeMaTH4ecKasi AUCKycCHs, KOTOpas CBsi3aHa ¢ 00CYKIECHUEM

BOTIPOCOB I10 TEME U JOKHA COOTBETCTBOBATH CIAEAYIOUIUM KPUTECPHUSIM:

- 00s13aTeNbHO TOJITOTOBKA K JUCKYCCHUU 3apaHee;

- OTBETHI JOJKHBI OBITh YeTKUMH U apTyMEHTUPOBAHHBIMU;

- HaJu4Me BEOYyILIEro ANCKYCCHU, B OOS3aHHOCTH KOTOPOTO BXOJUT OIpPEIEICHHE TpaHull
mpOoOJIEMHOTO TIOJIS, TUIAHMPOBAHHUE perjaMeHTa paboThl, KOHTPOJIb 32 XOAOM JTUCKYCCHH,
MOJIBEJICHUE UTOTOB;

- ITOT B TUCKYCCHH JIOJIKEH OBITH IMOABE/ICH.

Kpumepuu oyenueanusa ouckyccuu:

OrneHka «OTIIMYHOY» CTaBUTCS, €CIM O0yYaIONIMIICS TEMOHCTPUPYET MOTHOE MTOHMMAaHUE
00cyXmaeMoi MpoOJIeMbl, BRICKa3bIBAET COOCTBEHHOE CYXKICHHUE IO BOTIPOCY, apTyMEHTHPOBAHO
OTBEUYAET HAa BOMPOCKHI YIACTHUKOB, COOTIOAAET PETIIAMEHT BBICTYIUICHHUS.

OreHKa «XOpOIIO» CTABUTCS, €CIM OOYYarONIUiCsS MOHUMAET CYTh paccMaTpHBAEMOM
npoOJIeMbl, MOXET BBICKAa3aTh THUIIOBOE CYXKJIEHHE II0 BOIPOCY, OTBEYAaET HA BOMPOCHI
Y4aCTHUKOB, OJJTHAKO BBICTYILJIEHUE HOCUT 3aTSHYTHIM UM HE apryMEHTHPOBaHHBIN XapakKTep.

OrneHka «yIOBICTBOPUTEIBHO» CTABHTCS, €CIM OOYYaIOUIUIiCS MPUHUMAET y4acTHe B
00CYXJI€eHUH, OJJHAKO COOCTBEHHOIO MHEHHS IO BOIIPOCY HE BBICKA3BIBAET, JINOO BBHICKA3bIBAET
MHEHUE, HEe OTIMYAIOIIeecss OT MHEHUS APYTUX TOKIATIHNKOB.

OneHka «HEeyIOBIETBOPUTEIHHOY» CTABUTCS, €CJIU 00yUYaIOIUICS HE MPUHUMAET y4acTus
B O0CYX/ICHUH.

Jluckyccua MOXET MPOBOJAUTHCS B BHJI€ MO3TOBOTO IITypMa. ITO METOJI aKTUBU3ALMU
TBOPUYECKOTO MBINUICHHS B TPYIIE MPH KOTOPOM MPUHUMAETCS JTF000H OTBET 00ydaroIerocs Ha
3aJaHHBIA Bompoc. BakHO He naBaTh OIEHKY BBICKa3bIBa€MbIM TOUYKaM 3pEHHS Cpasy, a
NPUHUMATh BCE W 3alMChIBATh MHEHHE KaXKIOTO HAa JOCKE WM JTUCTe Oymaru. YUYacTHHKH
JIOJDKHBI 3HATh, YTO OT HUX HE TpeOyeTcss 000CHOBaHMUM WM OOBSICHEHUI OTBETOB.

«Mo32060ii wimypm» TPUMEHSETCS, YTOObI BBIICHUTH HH()POPMUPOBAHHOCTH W/WIH
OTHOIICHHE YYACTHUKOB K ONpeAeIEHHOMY BOIPOCY, a TAaK)Ke JJIsl OJydyeHus: 00paTHOM CBSI3H.

ANTOPHUTM MPOBEICHUSI MO3TOBOTO MITypMa MO KKIOU U3 MEPEUUCICHHBIX TEM:

1. MaructpaHThI OTY4al0T BOIIPOC JJIst 0OCYKICHHUS.

2. IlpenonaBarenp mpeiaracT BCEM MOOYEPEAHO BBICKA3aTh CBOU MBICIH 1O ITOMY
MOBOY.

3. Bce nmpo3By4aBIre BHICKa3bIBAHUS MPUHUMAIOTCS 0€3 BO3PAXKCHHUH U 3aMMCHIBAIOTCS
Ha Jocke. JlomyckaioTcs yTOYHEHHs BBICKA3bIBaHUM, €CIM OHM KaXyTcs HesiCHbIMU. Mnes
3aMKUCHIBAETCS IMEHHO TaK, KaK OHA MPO3BYyYalia U3 YCT YYaCTHHKA.

4. Korna Bce uaeu U CYKJEHHUS BBICKAa3aHbl, HY>)KHO MOBTOPUTbH, KaKoe OBLJIO JaHO
3a/laHue, U ePEUrCINTh BCE, UTO 3aITUCAHO CO CIIOB YYaCTHUKOB.

5. YYacTHHKM MO3roBOro MTypMa O0OOIIAIOT MOJ PYKOBOJACTBOM IPENOJaBaTEINs
KaKue, 0 UX MHEHUIO, BBHIBOJBI MOXKHO CJAENaTh W3 MOJYYUBIIMXCS PE3YJIbTATOB M KaK ITO
MOXXET OBITh CBS3aHO C TeMOW TpeHWHTa. [lociie 3aBepiieHns «MO3TOBOM aTaku» (KOTOpas He
JOJKHA 3aHMMaTh MHOTO BpEMEHH, B cpeiHeM 4-5 MHUHYT), HEOOXOJUMO OOCYIUTh BCE
BapHaHTHI OTBETOB, BHIOPATH TJIaBHBIE U BTOPOCTETICHHBIE.

OrneHrMBaHUE OCYIIECTBIISIETCS TNPEMNOAAaBATEIeM COBMECTHO € OOYYaroIIUMUCS IpH
MTOMOIIH 3aTIOJTHEHUS TaOIHIIbI

Kpumepuu oyenueanus ouckyccuu

Kpurepun MaxkcumansHas OrneHka OrneHka
OIICHKA TPYIIIBI npernoaBaTens

BrisiBienne npo6ieMbl 10

AKTyaJIbHOCTh MH()OpMAIIH 10

D¢ hHEeKTUBHOCTH u| 10




000CHOBAHHOCTD TIPEIIOKCHUI
ITocnemoBaTenbHOCTD ul 10
CHCTEMATUYHOCTD U3JI0KECHUS
HosusHa npennoxxenus 10
Co0mroieHre perjiaMeHTa 10

IIpakTnyeckue 3a1aHusA

IIpakTueckoe 3ajaHue — 3TO CPEICTBO, MO3BOJIAIOLIEE OLEHUTh YMEHHE U HaBBIKU
oOydarolierocss NPUMEHSTh CTaHIAApTHBIE METOJbl pEIIeHUs MOCTAaBIEHHOW 3aladul ¢
UCITIOJIb30BAaHUEM HUMEIOIIEHCS MHCTPYMEHTAJIbHON 0a3bl, MPOBOAWUTH AHAIU3 IOJIYYEHHOTO
pe3yJibTaTa paboThl, KOTOpasi OCYIIECTBISETCS B BUE BBHIIIOJHEHUS MPAKTUYECKUX 3aaHUN

Lenp mpakTUYECKUX 33aJaHUN - OOOOIIUTH TEOPETHUECKUE 3HAHMS 110 TeMe, Pa3BHBATh
YMEHHMSI UCTIOJIb30BaTh TEOPETUUECKUE 3HAHUS /ISl pEIIeHHs] TPAKTUYECKUX 3a/1ad.

Kpurepun oumeHkm 3HaHHMH 00y4aroumierocs NMpH BbHINOJHEHHH NMPAKTHYECKHX
3aJaHuH

OneHka «OTJIMYHO» BBbICTaBJsieTCsl OOy4aroIeMycs, MOKa3aBIIEMY BCECTOPOHHHE,
CUCTEMAaTU3UPOBAaHHBIE, TIIYOOKHE 3HAHUS HCCIEyeMOro IpeAMeTa M yMEHHE YBEPEHHO
OPUMEHATh MX Ha MPAaKTUKE NPH PEUICHWH KOHKPETHBIX 3ajad, CBOOOJHOE M TPaBHIIbHOE
000CHOBaHNE MPUHSTHIX PEIICHUH.

OneHka «X0pouo» BbICTABJIsIETCSl 00yUYalOIeMyCsl, €CIM OH TBEPJO 3HAEeT MaTepHal,
yMeeT MPUMEHSTh IOJIy4YeHHble 3HAHUS Ha MpakTHUKe, HO JOMYCKaeT B pEIIeHWH 3ajad
HEKOTOpbIE HETOYHOCTH, KOTOPBIE MOXKET YCTPAaHUTh C IOMOIIBIO JONOJHUTEIBHBIX BOIIPOCOB
pernoaaBaTess.

OneHka «yIOBJIETBOPUTEJIBHO»  BBICTABISCTCS  OOydYaloLIEeMYyCs, IIOKa3aBLIEMY
dbparmMeHTapHBIH, pa3pO3HEHHbIN XapakTep 3HAHUM, HapyUIEHUS JIOTUYECKON
IIOCJIE0BATENBHOCTH B PEIIEHUHU 337ad, HO NPU 3TOM OH BIAJAECET OCHOBHBIMHU IOHSTHUSMH,
HEOOXOJUMBIMU I JalibHEHIIero oOy4eHHs] U MOKET NMPUMEHSATh MOJy4YeHHbIe 3HaHUA IO
00pa3ily B CTaHAApPTHOM CUTYaIUH.

OuneHka «HeyJA0BJIETBOPUTEIbHO» BbICTaBJIsIeTCs 00y4aroIIeMycsi, KOTOPbIM HE 3HaeT
OoJbIICH YacTH MaTepHaia, JI0IMyCKaeT Tpyobie OIMOKH B POPMYIMPOBKAX OCHOBHBIX MOHSATHIMA
U HE YMEET HCI0JIb30BaTh MOJyYCHHbIE 3HAHUS MPU PEUICHUH TUIIOBBIX MPAKTUYECKUX 3a/1a4.

TecTupoBanue

TecTupoBaHUE — 3TO UCCIAENOBATEIBCKUA METO/I, KOTOPBIM MO3BOJISET BBIABUTH YPOBEHD
3HaHWI, YMEHUN U HaBBIKOB OOYYarONIUXCs, a TAKKE WX COOTBETCTBHUE OMPEIEICHHBIM HOpMaM
MyTeM aHaJIM3a CIIOCOOOB BBIMOIHEHUS UCIBITYEMBIM Psifia CIICITUAIBHBIX 3a/JaHUH.

Kpurepun oneHKku 3HaHU 00y4aeMbIX IIPH MPOBEACHUN TECTHUPOBAHUSA.

OneHKa «OTJMYHO)» BBICTABISIETCS MPU YCIOBUHU IMPABWIBHOIO OTBETa CTYJIEHTAa HE
MeHee 4eM 85 % TeCTOBBIX 3aJlaHHH.

O1eHKa «XOPOILO0» BBICTABIISIETCS IPU YCIOBUU MPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
gyeM 70 % TecTOBBIX 3aJaHUM.

OueHKka «yAOBJIETBOPUTENbHO» BBICTABISICTCS NpPU YCIOBUU MPaBUIBLHOTO OTBETA
cryaeHTta He meHee 51 %.

OneHKka «HeyI0BJETBOPHUTEJIbHO» BBICTABIISCTCS MpPHU YCIOBUM MPaBUIBHOTO OTBETA
cTyaeHTa MeHee 4eM Ha 50 % TeCTOBBIX 3aJaHUM.

3aK/II0YNTEeIbHBIH KOHTPOJIb

3aKIIIOYUTETBHBIN KOHTPOJIb (MIPOMEXKYTOUHASL aTTECTAIMS) TIOJBOIUT UTOTH U3Y4YEHUS
JTUCIUIUIMHBI «Y TIpaBJIe€HUE IEPCOHATIOM)

Y4eOHBIM MJIAHOM IO TAHHOW TUCIUILINHE IPETyCMOTPEH 3a4eT.

Bonpocel, BEIHOCHMBIE Ha 3a4eT, JTOBOJAATCA 1O CBEAEHHUS OOydyaroluXcs He MO3IHee,
YeM 3a MEeCHI] 10 CAauu 3a4era.



Kpurepun oueHKH 3HAHUI NP NPOBEJIEHNH 3a4eTa.

OueHKN «3a4YTEHO» W «He3aYTEeHO0» BBICTABIAIOTCS M0 AMCUMILIHHAM, (Qopmoi
3aKJIIOUYUTEILHOTO KOHTPOJIS KOTOPBIX sIBsieTCs 3a4yeT. [Ipu 3TOM OlLleHKa «3a4TE€HO» JIOJKHA
COOTBETCTBOBATh MapaMeTpaM JI000i U3 MOJOKHUTENbHBIX OLEHOK («OTIUYHOY», «XOPOIIOK,
«YIOBJIETBOPUTEILHOY), & «HE3AYTEHO» — IMapaMeTpaM OLICHKU «HEYIOBIETBOPUTEIILHOY.

OuneHka  «OTJIMYHO»  BBICTABISIETCS  OOywaromemycs, KOTOphI  obOnagaer
BCECTOPOHHMMHM, CHCTEMaTHU3UPOBAHHBIMU U TJIYyOOKMMM 3HAaHUSIMH MaTepuaia ydeOHOU
POrpaMMbl, YMEET CBOOOJHO BBIMOTHATH 33JaHUs, MPEIyCMOTPEHHbBIE y4eOHOW MpOTpaMMON,
YCBOWJI OCHOBHYIO W O3HAaKOMWJICSI C JOTOJHUTEIBHOM JIMTEPATypOH, PEKOMEHIOBAHHOMN
yueOHOl mporpamMmoii. Kak mnpaBmio, OIleHKAa «OTJIMYHO» BBICTABISETCS OOydYaIOIIEMYCs
YCBOUMBILIEMY B3aUMOCBSI3b OCHOBHBIX IMOJIOKEHUN U MOHATHN JTUCUUIIMHBI B UX 3HAYEHUU JIS
npuoOpeTaeMoil CIeUUaIbHOCTH, MPOSBUBIIEMY TBOpPYECKHE CIOCOOHOCTH B IMOHUMAaHHH,
W3JI0’)KEHUU U WCTIONH30BAaHUH yU4eOHOTO MaTepHuaia, MpaBuiIbHO 0OOCHOBBIBAIOIIIEMY MPUHSTHIC
pelIeHus], BIAJCIOEMY Pa3HOCTOPOHHUMH HaBbIKAMU M TPUEMAMU BBIMIOJIHEHUS MPAKTUYECKUX
pabor.

OueHKa «XOpOIIO» BBICTABISETCS OOydaromeMycs, oOHAPYKUBIIEMY IOJTHOE 3HAHHE
MaTepuana yY4eOHOH NpOrpaMMbl, YCHEIIHO BBIMOJIHSIOUIEMY MPEIyCMOTPEHHbIE Yy4eOHOU
MpOrpaMMoOil 3aJlaHus, YCBOUBIIEMY MAaT€pUall OCHOBHOM JIUTEpPaTyphl, PEKOMEHIOBAHHOMU
yueOHoii mporpammoi. Kak mpaBuiio, OIlEHKa «XOpOIIO» BBICTABISAETCS OOyUYaIOIMEMYCS,
MOKAa3aBIIEMYy CHCTEMaTHU3HPOBAaHHBIA XapaKTep 3HAHUW IO TUCIUIUIMHE, CIHOCOOHOMY K
CaMOCTOSITEILHOMY TIOTMOJIHEHUIO 3HAHUI B XOJIe JaJbHEUIel yueOHOH U mpodecCHoHAThHON
JEATEbHOCTH, TMPABUIBHO NPUMEHSIONEMY TEOPETUUYECKUE TIOJIOKEHUSI TIPU  PEIICHUH
MPAKTUYECKUX BOMPOCOB M 3aJad, BIACIONIEMY HEOOXOIMMBIMH HaBBIKAMH M IpHUEMaMu
BBITIOJTHEHUS PAKTUYECKUX PaOOT.

OueHka «yAOBJETBOPUTENbHO» BBICTABISETCS OOYYArOMIEMYCsl, KOTOPBIH TMOKa3al
3HaHHE OCHOBHOTI'0 MaTepuajia yu4eOHOW MporpaMMbl B 00bEME, JOCTATOYHOM M HEOOXOIUMBIM
JUId  JanmbHemed ydeObl M mpexacTosAmieid pabOThl MO  CHEUUAIBHOCTH, CIPABHICST C
BBITIOJITHCHHEM 3aJ[aHUM, TNPEITyCMOTPEHHBIX YYEOHOW MporpaMMoii, 3HAKOM C OCHOBHOM
JUTEPATypo, PpPEKOMEHJOBaHHOW  y4eOHOW  mporpammoi. Kak  mpaBmio,  oleHKa
«YIOBIIETBOPUTEIHHO)» BBICTABIISETCS 00YJarOMIeMYCsl, JOMYCTUBIIEMY TOTPEIIHOCTH B OTBETAaX
Ha 9K3aMEHE WJIM BBIOJHEHUH SK3aMEHAIIMOHHBIX 33JaHU, HO 00ajaroneMy HeoOX0uMbIMU
3HAHUSIMU TOJ] PYKOBOACTBOM TMpenojaBaTedss g YCTPAHEHHS HSTHX MOTPEHIHOCTEH,
HAPYIIAIOIIEMY IOCIECOBATEILHOCTh B M3JI0KEHUN Y4eOHOTO MaTepuaia U UCHBITHIBAIOIIEMY
3aTpyJHEHUS MPU BHIMOJIHEHUH MTPAKTUUYECKUX PaloT.

OneHka «HeYI0BJIETBOPUTEIbHO» BBICTABISACTCS OOydYalOMEMyCs, HE 3HAIOLIEMY
OCHOBHOI1 4acTu MaTepuana yueOHOM mporpamMmsbl, JOMYCKAOMIEMy MPUHIMIIHAIbHBIE OMINOKU
B BBIMOJHEHUH MPEIYCMOTPEHHBIX Y4eOHOM MporpaMMoil 3aaHuii, HEYBEPEHHO € OOIbIINMU
3aTpyJHEHUSIMU  BBINIOJIHAIONIEMY  MpakTU4Yeckue paborel. Kak  mpaBmio,  OIleHKa
«HEYIOBJIETBOPUTEIBHO» BBICTABISIETCS OOy4YaloIIeMycCsi, KOTOPBIA HE MOXET MIPOAOKUTH
oOydeHHe WM MPUCTYMUTh K EATEIHHOCTH IO CHEIUAIBHOCTH M0 OKOHYAHWUU YHUBEPCHUTETA
0e3 JTOMOIHUTENBHBIX 3aHATUN TT0 COOTBETCTBYIOIICH TUCITUTLINHE.

8 IlepeyeHb OCHOBHOI U IOTIOJHUTEIBLHOM YU4eOHOM JIUTEPATYPHI

OcHoBHas1 yueOHas1 JIuTEepaTypa
1. KubanoB, A. f. YmpaBieHue NepCcOHATIOM OpraHU3allMU: CTpPATETHs,
MapKEeTUHT, WHTEpHallMoHanu3amus: ydeoHoe mocoodbue / A.S. Kubanos, U.b.



HypakoBa. — MockBa: UTHO®PA-M, 2020. — 301 c. — (Bwicmee oOpa3oBanue:
Maructparypa). - ISBN 978-5-16-006649-3. - Tekcrt: snektponHsiid. - URL:
https://znanium.com/catalog/product/1067540

2. Ky3pmunoB, A. B. VYmpaBieHue mNepCOHAJIOM  OpraHU3aLMM:
meroauueckoe nocodue / A. B. Ky3pmunoB. — Cumdeponosib: YHUBEpCUTET
SKOHOMUKH M ympasieHus, 2019. — 135 c. — ISBN 2227-8397. — Tekcr:
ANEKTPOHHBIN // DnekTpoHHO-OnOanoTeunas cucrema IPR BOOKS: [caiT]. —
URL: http://www.iprbookshop.ru/89499.html

3. UYymanoBa, O. JI. KoMINETEeHTHOCTHBI MOAXOA B YINPABICHHUH
nepconanom: yueoHuk / O.JI. Uynanosa. — MockBa: UH®PA-M, 2020. — 368 c.
— DOI 10.12737/1009602. - ISBN 978-5-16-014886-1. - TekcT: 3ME€KTPOHHBIMH. -
URL: https://znanium.com/catalog/product/1009602

JonosHuTebHAsS yueOHAs JuTEepaTypa

1. Ky3pmunoB, A. B. CoBpemeHHbIe TTpoOJIeMbl yIPaBICHUS MEPCOHATIOM:
yuebHo-MeTonuueckoe rmocooue / A. B. Ky3spmunoB. — Cumdeponolb:
YHuBEpCUTET SKOHOMUKHU U ynpasienusi, 2019. — 48 c. — ISBN 2227-8397. —
TekcT: amekTpoHHBIM // DnexkTpoHHO-OubOMMoTeyHas cucrema [PR BOOKS :
[caiiT]. — URL: http://www.iprbookshop.ru/89497 . html

2. byxankoB, M. WM. VYmnpasieHue MNepcOHAIOM: Pa3BUTHE TPYIAOBOTO
noteHuuaia: yueonoe nocoodue / M. . byxankos. — Mocksa: UH®PA-M, 2019.
— 191 ¢. — (Bricmiee o6paszoBanue: Maructparypa). - ISBN 978-5-16-010654-0.
- Texct: anexktponnsiii. - URL: https://znanium.com/catalog/product/1006759

3. CremanoBa, C. M. Kaapoeie pecypcbl. AKTyaJbHbIE BOMNPOCHI
ynpasieHusi: yaueonoe nocoobue / C. M. CrenanoBa, H. FO. Yennokona, O. K.
JlyxoBckas. — CaparoB: Aii [Iu Op Menua, 2018. — 146 c. — ISBN 978-5-4486-
0213-9. — Texkct: 2MeKTpPOHHBIA // DIEKTpOHHO-OMONMMOoTeuHas cucrtema IPR
BOOKS: [caiit]. — URL: http://www.iprbookshop.ru/73330.html

9 IlepeyeHns pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHHKAIIMOH-
Hoil ceTu «HTEpHET»

Ilepeuens ObC

No Hanmenosanue Temaruka CcbLika

1 IPRbook YHuBepcampHas http://www.iprbookshop.ru/
OO6pa3zoBarenbHbIi TOpTal YHuBepcaibHas https://edu.kubsau.ru/
Ky6I'AY

3 Znanium.com YHuBepcanbHas https://znanium.com/

ITepeuens UHTEpHET CANTOB:
— Odunmaneueiii cailtt Munatpyna Poccun https:/mintrud.gov.ru/
- @epepanpHbli  00pa3oBaTeNbHBIM MmOpTan OJKOHOMHKA COIHMONIOTHS
MenemxmenT - http://ecsocman.hse.ru/net/16000475/
— OdunuanbHpli CalT XypHaja «YIpaBleHUe MepcoHayiay - https://www.top-

personal.ru/




—  OdunmanpHplii  caliT 1O  KagpoOBOMY  JEJIONPOU3BOACTBY -
https://www.kadrovik-praktik.ru/

10 MeToauueckue yKa3aHud JJIs1 00y4AOUUXCH 10 OCBOCHHUIO
AUCIHUATTHHBI

1. VYmpaBneHue mnepcoHaIOM: METOJA. PEKOMEHIAIMU K BBIIOJHEHHUIO
CaMOCTOSITENIbHON paboThl AJii OOy4arolmUXcs MO HAMpPaBICHUIO MOJITOTOBKU
20.04.02 IIpuponooOyctpoiictBo u Bogonosib3oBanue / C. H. Celuanuna, P. A.
[nausx. — Kpacaonap : KyoI'AY, 2021 (B pazpaboTke).

2. VnpaBieHHe MEepCOHAIOM: METOJ. PEKOMEHJAIMU K BBINOJHEHHUIO
NPaKTUYECKUX 3aHITHM [ OOydaromiuxcsli IO HaIpaBiICHUIO MOATOTOBKU
20.04.02 IIpuponooOyctpoiictBo u BogonosibzoBanue / C. H. Ceiuanuna, P. A.
[nausx. — KpacHonap: KyoI'AY, 2021 (B pa3paboTtke).

3. VYmpaBieHue MEpCOHANOM: METOJ. YyKa3aHUs K  BBHIOJHEHUIO
KOHTPOJIbHOM pabOThI 7Sl CTYACHTOB 3a04HON (hOpMbI O0YUEHHS MO HAIIPABICHUIO
20.04.02 IMpupomooOyctpoiicTBo u Bogonoas3oBanue / coct. C. H. Crruanuna, P.
A. Hlnunsx. — Kpacnogap: Ky6I'AY, 2021 (B pazpaboTke).

11 Ilepeyenbr MHGPOPMANMOHHBIX TEXHOJIOTHI, HCIOJb3yeMbIX
IPH OCYIIECTBJIECHUN 00Pa30BaTEJIbHOI0 MPoOLecca Mo JUCHHUILINHE,
BRJIIOYAsI nepevYeHb MPOrPaMMHOI0 o0ecreueHu st u

UH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

NH(popMallMOHHBIE TEXHOJIOTUH, HCIOJIb3YyEMbIE IPU  OCYLIECTBICHUU
00pa30BaTeNIbHOTO MpOLiEcca M0 TUCLUIUIMHE TO3BOJISIOT:

- obecrneunTh B3aUMOJCHCTBHE MEXAY YyYaCTHUKaMU OOpa30BaTEIBHOTO
mporecca, B TOM YHCII€ CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aMMOJCHCTBHE
nocpenctsoM cetu "MHTepHeT";

- (QuxcupoBaTh  X0A  00pa3oBaTENBHOIO  MpoOIecca,  Pe3yJbTaToOB
IPOMEXYTOUHOM aTTecTalMd MO JUCHUILNIMHE U  Pe3yJbTaTOB OCBOCHUS
o0pa30BaTeNbHOM MPOTrPaMMBbI;

- OpraHM30BaTh Mpoliecc O0pa30BaHUSA IMYTEM BU3YaIM3aLUUU H3y4aeMOH
MH(pOpMaIMU OCPEACTBOM UCNOIb30BaHUS NPE3eHTaLUi, Y4eOHbIX (PUIBMOB;

- KOHTpOJIUPOBATH pe3yJbTaThl OOyYEHUS Ha OCHOBE KOMIIBIOTEPHOIO
TECTUPOBAHUS.

[Tepeuens nuneH3nonHoro 110

Ne | HaumeHoBaHue Kpatkoe onucanue

1 Microsoft Windows OrnepalimoHHas CHCTEMa

2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [TakeT 0pHCHBIX TPUIOKCHUN
3 Cucrema tectupoBanust INDIGO TectupoBaHue

[lepeyenb mpodeccHoHANbHBIX 0a3 JTaHHBIX UM HMH(MOPMALMOHHBIX CIPABOYHBIX
CUCTEM



oubmmoTeka eLibrary

Ne | HaumenoBanue Temarnka DIIEKTPOHHBIN azpec

1 I"apanT [TpaBoBas https://www.garant.ru/

2 KoncynbpTant [TpaBoBas https://www.consultant.ru/
3. Hayunast s1ekTpoHHas VHuBepcaabHas https://lib.kubsau.ru/

12 MartepuajibHO-TEXHHYECKOE o0ecnevyeHue /Jisi O0y4YeHUs: IO
AUCHUIIJIMHEC

Ne| HaunmenoBanue yueOHbIX | HanmeHoBaHUE MOMEICHHIA Anipec (MECTOIOJI0KEHUE)

1/ MPEIMETOB, KYPCOB, JUISl TPOBEJICHUS BCEX BU/IOB | TOMEIICHUM JJIs1 TPOBEACHUS

I | JUCHHIUIAH (MOIYNEH),
MPAKTUKHU, HHBIX BHJIOB
y4eOHOM JeATENHHOCTH,
IPETyCMOTPEHHBIX
y4eOHBIM IJIAHOM
o0OpazoBaTenbHON
MIPOrPaMMBbI

y4eOHOU JeATEeTLHOCTH,
MPEeyCMOTPEHHON y4eOHBIM
TUTAHOM, B TOM YHUCIIE
MTOMEIICHUS JITIS
CaMOCTOSITENIbHON PabOTHI, C

YKa3aHUEM IIEPCUHA OCHOBHOI'O

obopynoBaHus, yaeOHO-
HaTJIAIHBIX T0COOMHA
Y MCTIOJIb3YEMOTO
MPOrpaMMHOTO 00eCTIeueHUs

BCEX BHJIOB yUeOHOMH
NesITebHOCTH,
MIPETYCMOTPEHHOM Y4eOHBIM
MJIaHOM (B ClTydae pean3aiuu
00pa3oBaTeNbHON IPOTPaMMBI B
ceTeBoil hopMe TOTIOTHUTETHLHO
YKa3bIBACTCS HANMEHOBAHUE
OpraHu3anuu, ¢ KOTOpou
3aKJIIOYEH JOTOBOP)

1 2

3

4

YnpasieHue nepcoHaioM

ITomemenue Ne505 DJI,
MMOcalouHbIX MecT — 30;
momaas — 38,8M?; yueOHas
ayAUTOPUS JJIS TIPOBEICHHS
3aHSATUN JEKIMOHHOTO THIIA,
3aHATUN CEMUHAPCKOIO THUIIA,
KYPCOBOTO MPOEKTUPOBAHUS
(BBITIOJHEHUST KYPCOBBIX
paboT), TpyNIOBBIX U
WHWBUTYaIbHBIX
KOHCYJIbTAIIMH, TEKYIETO
KOHTpPOJISL X IPOMEKYTOYHOU
aTTecTaluu.
Crenmanu3upoBaHHas MeOeb
(yueOHas nocka, yueOHas
MeOerh);
TEXHUUYECKHE CPECTBA
o0y4eHus, Habopsl
JEMOHCTPALIMOHHOTO
00opy0BaHuUs U y4eOHO-

HaIJBSITHBIX TTOCOOUH (HOYTOYK,

MIPOEKTOP, IKPaH);
porpaMMHoOe oOecriedeHue:
Windows, Office

TTomenienue Ne514 DJ1,
IMocalouHbIX MecT — 40;
wiomans — 44, 1m?; yaebnas
ayJIUTOPHS JJIS IPOBEACHUS

350044, Kpacnogapckuii kpau,
r. Kpacnonap, yni. um.
Kamuuuna, 13




3aHATUN JEKIMOHHOTO THIIA,
3aHATUN CEMUHAPCKOIO TUIIA,
KYpPCOBOTO MPOEKTHPOBAHUS
(BBIOJTHEHHUSI KYPCOBBIX
paboT), TpyNIOBBIX U
WHIVBUTYaIbHBIX
KOHCYJIbTAIIMH, TEKYIETO
KOHTpPOJIS. ¥ IPOMEKYTOYHOU
aTTecTaluu .
crieruanu3upoBaHHas MeOeb
(yueOHas nocka, yueOHas
MeOeb);
TEXHUYECKHE CPECTBA
o0y4eHus, Habopsbl
JE€MOHCTPALIMOHHOTO
00opy0BaHuUs U y4eOHO-
HaIJBSTHBIX TTOCOOuH (HOYTOYK,
MIPOEKTOP, IKPaH);
porpaMMHOE 0OecTieyeHHE:
Windows, Office

ITomemenune Ne511 DJI,
miomans — 42,3m?;
MOMEILEHUE JIJIs1 XpaHEHUS U
npOPUIAKTUIECKOTO
o0cmy>)kuBaHUs y4€OHOTO
obopymoBaHus

ITomemnienue Ne409 DJ1,
IMOCAJIOYHBIX MeCT — 28;
miomans — 34,3m?;
MIOMEIICHUE TSI
CaMOCTOSITENIbHOU PaOOTHI.
TexHuueckue cpecTra
o0y4yeHHs
(KOMIIBIOTED TTEPCOHATBHBINA —
12 mt.);
nocTym K cet «MHTepHETY;
JIOCTYII B AJICKTPOHHYIO
nH(pOpMaIMOHHO-
00pa30BaTeNbHYIO CpeIy
YHHBEPCHUTETA;
CrielMaIu3upoBaHHas MeOelb
(yueOHast MeOenb).
[Tporpammuoe oOecrieueHue:
Windows, Office,
CHEeIMaI3UPOBAHHOE
JIMLIEH3UOHHOE ¥ CBOOOIHO
pacmpocTpaHseMoe
porpamMMHOe o0ecreueHue,
PeyCMOTPEHHOE B paboueit

nporpamMme







