AHHOTauus padoyeil NPOrpaMMbl IUCHUILIHHBI
«YrnpasJjieHHe IPOCKTAMH B IIPOU3BOACTBE
NMPOAYKTOB MUTAHUSA U3 PACTUTEJIBLHOIO ChIPbSD)

Heap muciMmivHel «YIpaBICeHHE NPOEKTAMH B TPOU3BOACTBE IPOAYKTOB
OUTaHUsI M3 PACTUTENBHOTO CBIPBS» COCTOMT B  YIIyOJNEHHOM HW3y4YeHHU
TEOPETUYECKUX 3HAHUM W HMHCTPYMEHTApHsl IPOEKTHOIO YIIPABIECHUS, OBJIAJACHUU
00y4aroIMMHUCS METOJAUKON SIKOHOMUYECKUX PACUETOB MPU OLIEHKE 3(P(PEKTUBHOCTH
peanu3alyy pPa3IW4HbIX IIPOEKTOB IIPU IPOU3BOJCTBE IPOAYKTOB IIMUTAHHUS W3
PaCTUTENBHOTO CHIPBSI.

3agauM AMCUMIIMHBL:

— YTOYHHTH CYIIHOCTB IPOEKTA U YIIPABIICHHUS IPOCKTAMH;

— U3YYHUTh KaTErOpUH MPOEKTHOTO YIPABIICHUS, a UMEHHO (DYHKIIMH, OCHOBHBIC
IIPOLIECCHI, TIOJICUCTEMBI,

— XapaKTepU30BaTh )KU3HEHHBIN UK U (pa3bl IPOEKTHOTO YIPaBICHUS;

— TPOAHAIM3UPOBATH CTPYKTYPHI YIIPABJICHUS ITPOEKTOB;

— YTOYHHUTH CHEUU(PHUKY MEHEIKMEHTAa HHBECTULUMOHHBIX IPOEKTOB IpH
IIPOU3BOJICTBE POJIYKTOB TUTAHUS U3 PACTUTEIBHOIO CHIPBS;

— W3YYUThb OCOOEHHOCTH A(P(PEKTUBHOIO  YIpaBJICHUS WHHOBALIMOHHBIMU
IIPOEKTAMHU IIPU MPOU3BOICTBE IPOAYKTOB IIUTAHUS U3 PACTUTEIILHOT'O ChIPbS;

— TPOAHAIM3UPOBATH CTPATETUYECKHUE ACIIEKTHI YIIPABIICHUS IIPOCKTAMH;

— M3yYHUTh cnenu(puKy WHHULIMALMS, TUIAHUPOBAHUSA, OPraHU3alUuU, BBIOJHEHUS,
KOHTPOJIS ¥ 3aBEPILICHUS ITPOEKTA;

— YTOYHUTh OCOOEHHOCTH pPHUCK-MEHE)KMEHTa M  acCHeKThl YIpaBJICHUSA
MaTepuaIbHBIMU, TPYIOBBIMU U HH()OPMALMOHHBIMU PECYPCaMU IIPOEKTA.

Ha3Banus TeM, OCHOBHBIX BOIIPOCOB B BH/E INAAKTHYECKUX €AUHUIL:

1. CymHOCTh M comepx)aHue MPOEKTHOTO ynpasieHUs. [IoHATHSA, IPUHLNUIIBI,
GYHKIMM M TOJCHUCTEMBl YNPABICHUS TPOEKTAMH B IPOU3BOJACTBE MPOIYKTOB
MUTAHUS U3 PACTUTEIBHOTO CHIPbS.

CyurHocTh MpOEKTa W YNpaBIICHUA NPOEKTaMH. YTMPABICHUE MPOEKTAMH U
TpaJMLIMOHHBIA MEHEJKMEHT: CXO/CTBA U pazinyus. MexayHapoaHble CTaHIapThl U
cepTuduKanusg B 00J1acTH ynpaBieHus: mpoekTaMu. [IpoekT kak 0ObEKT yIpaBJIeHHUS.
[logcucrembl U QyHKUUU ynOpaBieHHus npoektamu. Kriaccudukamuss TpOEKTOB.
BHemHsa u BHYTpeHHss cpena npoekra. CucrteMa B3aMMOOTHOIIEHUN YYaCTHUKOB
npoekTa. MeTosl ynpaBieHHs MPOEKTAMHU.

2. )Ku3HeHHBIN LUK U Qa3bl NPOEKTa B MPOU3BOACTBE MPOAYKTOB MUTAHUS U3
pacTUTENBHOrO ChIpbsi. CTPYKTYpbl YIPaBICHUS NPOEKTHOW JEATEIbHOCTBIO.
[IpOoEeKTHO-OPUEHTUPOBAHHAS CUCTEMA YIIPABJICHUS

®da3pr  xku3HeHHOro 1mwmkia. [IpeasiHBectuimonHas (asza. Paspaborka
MPOCKTHOM, pabodeil W cmeTHOW nokymeHTaruu. [loaroroBka Ou3Hec-IJIaHA W
WHBECTULIMOHHOTO MEMOpaHIyMa MPOEKTa. XapaKTEPUCTUKA CTPYKTYp YINPaBICHUS
npoektamu. [IpoekTHO-OpueHTHpOBaHHas cucTemMa yrpaBieHus. OpraHuzanus
oduca NpoeKkTa: co3/laHue U Pa3BUTHE

3. Cneuuduka ynpaBiieHHs] UHBECTULIMOHHBIMU MPOEKTaMU B MPOU3BOJACTBE
MPOJYKTOB MUTAHUS U3 PACTUTEIBHOTO CHIPhS

DKOHOMHUYECKAs] CYUIHOCTh MWHBECTUIUN U WHBECTULIMOHHON NEATENbHOCTH.
Knaccudukanms wu  crpykrypa wuHBectuumidl. Ilonarne wu  kiaccudukanus



MHBECTUIIMOHHBIX MPOEKTOB. McTOUuHMKM (UHAHCHUPOBAHUS WHBECTUIIMOHHBIX
IpOeKTOB. AHanu3 3(PQPEKTUBHOCTH HWHBECTUIIMOHHOTO IMpoeKkTa. MeToauueckue
aCreKThl OIEHKH 3(PPEKTUBHOCTH HWHBECTUIIMOHHBIX MPOEKTOB. PaszpaboTka u
BHEJPEHHE WHHOBALMOHHBIX MpPOEKTOB. [lpmopurteTsl rocymapctBa B cdepe
WHHOBAIIMOHHOTO MPOEKTHUPOBAHHUS.

4. IlnaHupoBaHME KakK MPOLECC IMPOEKTHOTO YIPABIEHUS B IMPOU3BOICTBE
OPOAYKTOB IHUTAaHUS M3 PACTUTEIBHOIO Chipbad. (CTpaTernyeckue acleKThl
yHpaBIEHUS POEKTaMH.

VYPOBHU IUIAHMPOBAHMS MPOEKTa W BUIBI IUIAHOB. MeETOABl IUIAHUPOBAHU.
CereBoe IUIaHMpPOBaHME KaK METOJl MPOEKTHOro ympasieHus. Crparerus Kak
LEHTPaJIbHOE 3BEHO MPOEKTHOro yrpasineHus. dopMupoBaHHUE HHBECTHULIMOHHON
crpateruu. CrpaTterudeckue IIPOLIECCHI yHpaBICHUS MHBECTULIMOHHOU
NEeATEIbHOCTHIO OpraHu3alun

5. KoHTpOB M UCIIOTHEHNE TPOEKTA, YIIPABICHUE CTOUMOCTBIO

[lenu u copepkaHue KOHTPOJISI MpoeKkTa. MOHUTOPUHT PabOT U aHaIU3
pe3ynbTaToB. YmpaBiieHne u3MeHeHUusMH. OCHOBHBIE TPUHIUIBI YIPABICHUS
CTOMMOCTBIO. M€eTObl KOHTPOJII CTOUMOCTH MPOEKTA

O0bEM TUCUUILUIAHBI 3 3.€.
dopMa IPOMEKYTOUYHOTO KOHTPOJIS — 3auem.



