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AnantupoBaHHass pabodas mporpaMma JAUCHUIUIMHBI  «YTpaBieHUE
nepcoHanom» pazpadborana Ha ocHoBe PI'OC BO 19.04.02 [IpoayKkTsl nUTaHUS U3

PACTUTENIBHOTO ChIPbsl, YTBEPKACHHOIO MPUKa30M MUHHCTEpCTBA 00pa3oBaHUs U
Hayku P® ot 17.08.2020 r, Ne 1040.

ABTOD:

KaHa. GUIoc. HayK, JOLCHT 77 / C. H. Cpiuanuna
. F

PabGouas mporpamma o0cCyXJeHa U PEKOMEHJ0BAaHA K YTBEPXKJICHUIO pElICHUEM
kadeapsl MeHepKkMeHTa potokoi Ne 12 ot 10.05.2023 r.

3aBeyronuii kadeapoit
I-p. 9KOH. HayK, rmpodeccop 2 ~ E. A. Eropos

Pabouas mporpamMma o1o0peHa Ha 3ace/laHui METOINYCCKON KOMHCCHHU (haKyIbTeTa
MUIIEBBIX TPOU3BOJCTB OMOTEXHOJOTHH, poTokos Ne 9 ot 17.05.2023 1.

[Ipencenarens

METOJINYECKON KOMUCCUU 2t -

I-p. TEXH. HayK, mpodeccop 7;‘;— E. B. Illep6akoBa
PyxoBoaureins

OCHOBHO# MpodhecCHOHATHHOM
00pa3zoBaTeIbHOM IPOrpaMMBbI
KaH. C.-X. HayK, JOIEHT A. H. I'neym




1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JUCIIUIIINHBI

Lenabo OCBOCHUS IUCIHMIUIMHBI «YTIPaBICHHE TICPCOHATIOMY SIBJISCTCS
(dbopMHUpOBaHUE KOMILUICKCA 3HAHUW O POJIM YEJIOBEKa B OpraHHM3allMy U CIIoco0ax
B3aUMOJICHCTBHSI B KOJUICKTMBE Ha OCHOBE CTpPaTerdd COTPYIHUYCCTBA,
COBPEMCHHOW KOHIICTIIIMU  YIPABICHUS IIEPCOHAJIOM, YMCHHU TPUMEHSTH
TEXHOJIOTUH YIIPABIICHUS NIEPCOHAJIA, HAIIPABJICHHBIC HA OPTaHU3AIUI0 KOMAH bl 1
po(eCCHOHATEHOTO Pa3BUTHSI.

3agauu AUCHUTLINHBI

— (dopMHpOBaTh HABBIKM Pa3padOTKH CTPATETHH COTPYJAHHYECTBA U
opraHu3aiy padoThl KOMaHIbI JIJIsl TOCTHYKCHHUS TIOCTABJICHHOM 1ICITH;

— pa3BUBaTh HABBIKH MPEOJOJCHHUS PAa3HOTJIACUM, CIIOPOB M KOH(IUKTOB,
BO3HUKAOIINUX B KOJUICKTUBE;

— BBIpPa0OTaTh YMEHHs Y4acTBOBATh B pa3pabOTKe CTpaTerHil yIpaBJICHHS
NEPCOHAIOM OpTraHW3alui, IUIAHUPOBAaTh M  OCYIIECTBISATH MEPOIPHSITHS,
pacrpeneNsaTh U IeJIeTHPOBaTh IOJTHOMOYHS C YIETOM JINYHOW OTBETCTBEHHOCTH 32
OCYIIIECTBIISIEMbIC MEPOIIPHUATHS;

— c(opmupoBaTH HABBIKK HCITOJIE30BAHUS OCHOBHBIX TEOPUH MOTHBAIUH,
JUAEepPCTBA W BJIACTH JUIA  PEHICHHS CTPATETHYECKMX M OINCPATHBHBIX
yIpaBIECHYCCKHUX 3a7a4, a TAKXKe I OPraHU3aIMK TPYMIIOBOM paboThl HA OCHOBE
3HaHUS MTPOLIECCOB TPYIIIOBOI JMHAMUKH M TIPUHITUTIOB (POPMUPOBAHUS KOMAH/IBI,
YMEHHA TIPOBOJMTH ayJUT IIepCOHaia W  OCYIECTBISATh JUATHOCTHKY
OpPTraHU3AIMOHHON KYJIBTYPHI.

—  BBIpa0OTaTh yMEHHS  CAMOCTOSTEIBHO  ONPENEISTh  CIIOCOOBI
Ipo(ECCHOHATFHOTO POCTa W IIAHUPOBATH MPO(ECCHOHATBHYIO TPACKTOPUIO H
caMOpa3BUTHE, YIUTHIBAs TpeOOBaHMSI PhIHKA TPY/Ia.

2 IlepeyeHb IUIAHUPYEMbIX Pe3yJIbTATOB O0y4eHHsl 1O JMCUMILINHE,
COOTHECEHHBIX € INIAHUPYeMbIMH pe3yjabTaramu ocsoeHusi OIIOII BO

B pe3yabrare ocCBOeHMSI IMCHUILVIMHBI (GOPpMHPYIOTCH ClIeaylolme
KOMIIeTEeHINHU:

VK-3 Cnocoben opeanuzosvieams u pyKogooums pabomot KOMAaHObl,

8bIpaAOAMBLBAsST KOMAHOHYIO CIPAme2uto 015 00CMUNCEHUS NOCMABIEHHOU Yeau

VK-3.1. BelpabaTeiBaeT cTpaTeruid COTPYAHHMYECTBA W HAa €€ OCHOBE
OpraHu3yeT paboTy KOMAaHIbI IJIsl JOCTUXKEHUS TOCTaBJICHHOM LIETH.

VYK-3.2. VuutbiBaer B CBOeW couMaTbHOW U MpodeccuoHaTHLHOM
NeSATeTbHOCTH HWHTEPEChl, OCOOCHHOCTH TIOBEJICHHUS MW MHEHUS (BKIIIOUas
KPUTHYECKHE) JIIOJIEH, ¢ KOTOPBIMU padOTaeT, B3aUMOJACHCTBYET, B TOM YHCIIC
IIOCPECTBOM KOPPEKTUPOBKU CBOUX JCHCTBUU.

YK-3.3. OOGnamaer HaBbIKaMH TPEOJOJICHUS BO3HUKAIONIUX B KOMAaH/IE
pa3HOTJIaChid, CIOPOB U KOH(MDIMKTOB Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH.

VYK-3.4. IlpegBunutr pe3ynabrarbl (MOCHEACTBUSA) Kak JIMYHBIX, TaK U
KOJIJIEKTUBHBIX JEHUCTBUM.



VYK-3.5. Ilnanupyer komMaHAHyIO paboTy, pacmpeaenseT HOpydYeHUs u
JieJIerupyeT MOJIHOMOYHUS WieHaM KoMaH el. OpraHusyer o0CyXAeHrEe pa3IundHbIX
UIer 1 MHESHUU

VK-5 Cnocober ananuzuposamv u yuumsieams pasHoobpasue Kyivmyp 6
npoyecce MeXdCKYIbmMypHO2O0 83AUMOOeUCNEUsL

VK-5.1. AnexkBaTHO OOBSICHSET OCOOECHHOCTH MOBEIEHHS M MOTHBAIIUU
JIOJIEN Pa3IUYHOrO COIMAIBLHOTO U KYJBTYPHOI'O IMPOUCXOXKICHHUS B MPOIECCEe
B3aMMOJICHCTBUSI C HUMHU, ONMUPASICh HA 3HAHUS MPUYMH TMOSIBICHUS COLIMAIBHBIX
0oObIYaeB U Pa3IMuUM B TOBEJCHUH JIFOJICH.

VK-5.2. Brnageer HaBbIKAMHM CO3JaHUSI HEIMCKPUMHUHAIIMOHHOW CpEeJbl
B3aMMO/ICHCTBUS TIPU BBITIOJTHEHUH MTPOGECCHOHANIBHBIX 3a/1a4.

VK-6 Cnocoben onpedensimo u peaniuzo8viéams npuopumemsl cOOCmMeeHHoll
0esimeibHOCMU U CHOCOObL ee COBEPULEHCMBOBAHUSL HA OCHOBE CAMOOYEHKU

VK-6.1. HaxoguT © TBOPYECKHM HCHOJB3YET MUMECIOIIMICA ONBIT B
COOTBETCTBHH C 3aJja4aMU CaMOPa3BUTHSI.

VYK-6.2. CaMOCTOSITENIBHO BBISIBJISIET MOTUBBI U CTUMYJIBI JIJISI CAMOPA3BUTHSI,
ompeelisisl peaIMCTHUECKUE 1IeJId MPOdEeCCHOHAIBHOTO POCTA.

VYK-6.3. Ilmanmpyer mnpodecCHOHAIBbHYI0 TPaeKTOPHIO C  Y4eTOM
0coOeHHOCTEW Kak Mpo(ecCUOHANBHOW, TaK M JAPYTUX BHJIOB JEATEIBHOCTH H
TpeOOBAaHMI phIHKA TPYJA.

Tak kak nqucuumuinHa GOPMHUPYET TOJBKO YHUBEPCAIbHBIE KOMIIETEHIIUU, TO
po(eCcCUOHANIbHBIE CTAHIAPTHI HE UCIIONIb3YIOTCS.

3 Mecto qucuumiunsl B cTpykrype OIIOII BO

«YmpaBieHue epcoHaoM» SBJISETCS JUCUUIUTMHON 00513aTebHOCTH YacTH
yueOHoro muana OIIOII BO mo moaroroBke oOydarOIIMXCA MO HANpaBIECHUIO
19.04.02 TIIpomykTel TNHUTaHWUS W3 PACTUTEIBHOTO CHIPHS, HAMPABICHHOCTH
«bHOTEeXHOTIOTHS MPOIYKTOB MUTAHUS U3 PACTUTEIHLHOTO CHIPHS»

4 O6bem qucuunanHbl (108 yaco, 3 3a4eTHBIX €MHHII)

O0ObeM, yacoB

Bunsl yueOHol paboThl

Ounas
KonrakTHas pa6ora 67
B TOM YHCIIE:
— ayJaUTOpHAs 10 BUIaM 66
y4EOHBIX 3aHATHIA
— JICKITUH 28
— MPaKTHYECKUE 38
— nabopaTopHbIe .
— BHEAyIUTOPHAs

— 3a4€T




O0beM, yacoB

Bunsl yueOHoI paboThI
Ounas

— 3K3aMCH -

—— 3aIIUTa KYPCOBBIX
paboT (ITPOEKTOR)
CamocrosiTesibHasi padoTa
B TOM YHCIIE:

41

— KypcoBas paboTa (TIPOeKT) -

— [IPpOYHC BUAbI

41
CaMOCTOSITENIbHOW PabOTHI

HUroro nmo tucuunjimHe 108

B TOM 4HcIie B (hopme
MPAKTUYECKOU MOATOTOBKH

5 Coaepxxanue TUCUMILIUHBI
ITo utoram uzyyaeMon JTUCHUILUIMHBI O0yJarOIIUECs CIA0T 3a4eT.

JucriumirHa n3ydaeTcs Ha 1 kypce, B 1 cemecTpe 1o yueOHOMY IUTaHy OYHOM
dhopMBbI O0yUCHHUS.

Conep:kaHue M CTPYKTYpPa JMCIHHUILJIMHBI 110 04HOI (popMe 00yueHus

Buasbl yueo6Hoii padoThbl, BKIOYAS
CaMOCTOSITEJIbHYIO PaGOTy CTYA€HTOB
o = M TPYA0EMKOCTH (B yacax)
No E = | o B TOM B TOM Jla6o | B TOM
I Tema. % q: 5 yucine | Ilpak | uumcne B | patop | uucie c
/ OCHOBHBIE BOMPOCHE E S| 2 i B thuec | Qopme HBIE B amoc
2| O ek | ¢opme | kwe | mpakTHu | 3aHAT | dopme | TOsTEN
I 5 g [MH | TIPaKTH | 3aHAT | ECKOH usl | mpaKTH | bHas
qJecKou us MHOArOTO 4yeckod | paboTa
HOITOT BKH HOIrOT
OBKH OBKH*
Yupasienue
YeJI10BCYCCKUMU
pecypcamu KakK
HHTErpajbHbII
KOMIIOHEHT  001ero
npoiecca YK-
yHpaBJICHHS. 34
1. DBomronus pynxun | Y K-
1 2 4 - 4 - - - 5
yIIpaBJIECHUA 6.1.
TIEPCOHAJIOM. VK-
2.  PeiHOK  Tpyna, 6.3
TPYIOBBIE  PECYPCHI,
TPYIOBOM MOTEHIMA
OpraHu3aIiy.
3. Ilepconmam  kak
00BEKT yIpaBJIeHHUS.




Buabl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

M TPYA0eMKOCTh (B yacax)

No EE o B TOM B TOM Jlabo | B TOM
I Tema. §§ § yucie | IIpak | umcae B | parop | uucie c
/ OCHOBHBIE BOTIPOCHI ; g E I B THYEC (bOpMe HbIC B aMoC
=N e ek | ¢opme Kue | mpakThd | 3aHAT | Qopme | TosTEn
I 5 g LUU | IOPAKTH | 3aHAT €CKOH us IIPAKTH bHas
4eCKOH U IOATOTO yeckoi | pabora
moaroT BKH moaroT
OBKH OBKH*
CymHocTb
ylpaBJeHHUS
NMepPCoOHAIOM
1. YpoBuu ynpasienus | yK -
IIEPCOHAJIOM. 31
2| 2. MeTtonsl 2 4 - 6 - - - 5
yIpaBJIeHHs YK-
MIEPCOHAIIOM. 3.5
3. Cucrema
YIPaBJICHUS
TIEPCOHAJIOM.
®opmMupoBaHue
MmepcoHasa
OpraHM3anuu
1. CymmHocts, meIH,
3alayd U yYpOBHHU
KaJIpOBOTO VK-
IJIAHUPOBAHUSL. 3.4
3|2 Opranuzanus 2 4 - 4 - - - 5
npoiecca Habopa YK-
MIPETEHICHTOB Ha | 3.5
BAKaHTHYIO
JIOJKHOCT.
3.CymHocTh U
(GYHKIIMM MapKeTUHTa
MepcoHaIa.
Opranuszanus
HCNOJIb30BAHNS
nepcoHaJia
1. KagpoBas monuTuka
U CTpaTeruu YK-
4 | ynpaBieHus 3.3 5| o i 6 i i i 5
[IEPCOHAIOM. VK-
2. CyuiHocTtb | 32
TIPUHITUTIBI
paccTaHOBKH KaJpOB.
3. Opra#uzamuss
HOPMHPOBAHKE TPY/IA.
Pa3Burtue nepconajia
5 1. Vnpasienue | Y K- 5| 4 ] 4 ] ] ] 5
ajanTanyu 1 olueHkaee | §.]1.
7 (HEeKTUBHOCTH.




Buabl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITEILHYIO PaGOTy CTY/IEHTOB

M TPYA0eMKOCTh (B yacax)

No EE o B TOM B TOM Jlabo | B TOM
I Tema. §§ § yucie | IIpak | umcae B | parop | uucie c
/ OCHOBHBIE BOTIPOCHI ; g E I B THYEC (bopMe HbIC B aMocC
=N e ek | ¢opme | kume | mpaktuu | 3aHAT | dopme | TOsITEN
I 5 g LUU | IOPAKTH | 3aHAT €CKOH us MPaKTU bHas
4eCKOH U IOATOTO yeckoi | pabora
moaroT BKH moaroT
OBKH OBKH™*
2. Cymnocts | VK-
po¢eCCHOHAIBHOTO 6.3
pa3BUTHS NIEpCOHAA
3. IlmanupoBanue u
YIIPABJIICHUE Kapbepou
B OpraHu3alyu.
Yupasienue
MOTHBAaLM el
nepcoHaja
1. ITonsiTre, ciocoOBI U YK-
TEOPUH MOTHUBAIIUH. 5.1
6 2. Cymuocts u 3agaun | Y K- 5| o i 6 i i i 5
CUCTEMBI 52
BO3HArpaxxJacHus VK-
nepcoHala. 6.2.
3. CoBpeMeHHbIe
TCHJCHIIMA B 00JIacTH
BO3HArpakACHUS.
Ouenka
3¢ ¢eKkTUBHOCTH
ynpaBJjieHHust
nepcoHaIa
1. Iloustne u nemn VK-
7 | cucrembl onenku | 3.4 5| 4 ] 4 ] ] ] 5
repcoHana VK-
2. OcHoBHBIE | 3 §
MOKa3aTeIi U METOIbI
JIEJIOBOM OIICHKH.
3. CymHOCTh U BUJBI
KaJIpOBOTO ayJInTa.
Kommynukanumn B
OpPraHM3aLNH.
1. VYnpasnenue
KOMMYHUKaIUsIMU YK-
OpraHu3aIiy. 3.1
8 2. Vnpasnenue | YK- 5| 4 ] 4 ] ] ] 5
KOH(JIUKTaMHU. 3.2.
3. MopanbHo- | VK-
TICUX OJIOTHYECKUH 33
KJIMMaT KaK OJIUH W3
roKa3arelen
7 (hHeKTUBHOCTH




Buabl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITeTbHYIO Pa0OTy CTY/ICHTOB
° M TPYA0eMKOCTh (B yacax)
= =
No ; = | o B TOM B TOM Jlabo | B TOM
o Tema. % = § yucie | Ilpak | umcie B | parop | uumcie
/ OCHOBHBIE BOMPOCHE ; E H B thuec | Qopme HBIE B Camoc
2= | O |Jlex | dopme | kme | mpaxkTuu | 3aHAT | Qopme | TOATEN
I 5 g LMK | TIPaKkTd | 3aHAT €CKOM ust NpakTH | bHas
4eCKOH U IOATOTO yeckoi | pabora
MOJrOT BKH HOATOT
OBKH OBKH*
JACATCIIbPHOCTHU
OpraHr3anuu.
\ Hroro | 28 | | 38 | \ \ | 41 |

6 IlepeuyeHb Yy4eOHO-METOAMUECKOTO O0eceYeH sl 1JIs
CaMOCTOSITEJIbHOM Pa00ThI 00y4YAaKOIIMXCH MO0 AMCHUIIINHE

1. YnpaieHue nepcoHagoM: METO/I. YKa3aHUsI K BBITTOJIHEHUIO TPAKTUUECKUX
3aHATHI 1 oOydarommxca no HamnpasiieHuto 19.04.02 IIpoaykTel nUTaHus U3
PACTUTENILHOTO ChIPhS, HAMIPABICHHOCTh « BUOTEXHOJIOTUSI IPOYKTOB MUTAHUS U3
pactutenbHoro ceipbsi» / C. H. Coruanuna, P.A. lnuusx. —Kpacnonap: Ky6l'AY,
2023 https://edu.kubsau.ru/mod/resource/view.php?id=13120

2. YmhpaBleHHE TIE€PCOHAJIOM: METOJA. YyKa3aHWs K  BBIIOJHEHHUIO
CaMOCTOATENbHON paboThl Juisi oOydvaromuxcst 1o HampasiaeHuto 19.04.02
[IpoayKThl NUTAaHUSA U3 PACTUTEIBHOTO CHIPhS, HAIIPABICHHOCTh «brHoTEexXHONOTUs
MPOYKTOB MUTaHUS U3 pacTUTeNbHOTO Chiphs» / C. H. Coruanuna, P.A. [llnunsx. —
Kpacnonap: Kyol'AY, 2023
https://edu.kubsau.ru/mod/resource/view.php?id=13121

/ OH OLEHOYHBIX CPEICTB VISl IPOBeIeHNSI IPOMEKYTOYHOM
aTTecTaluu

7.1 TlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM 3TanoB UX (JOPMUPOBAHUS B
npouecce ocsoenusi OITIOII BO

Oranbl GOpMUPOBAHUS U IPOBEPKU YPOBHS

Howmep cemectpa™ c(OpPMUPOBAHHOCTH KOMITETEHIUH 10 AUCHUIIIMHAM
2

npakTukaM B npouecce ocsoenust OIIOII BO

VYK-3 CnocoGeH opraHu3oBbIBaTh W PYKOBOAWUTH pabOTOH KOMaHIBI, BBIpaOaThIBas
KOMaHAHYIO CTPaTEruo AJsl JOCTHKEHHS TOCTABJICHHOM LIEH

1 YrpasieHre NepcoHAIOM
4 BrinmosiHeHne, MOATOTOBKAa K MPOLEAYPE 3alIMThl M 3allUATa
BBIIMTYCKHON KBaTM(PUKAIIMOHHON pabOThI

VK-5 Crnocoben anamm3upoBaTh W YYUTHIBATH pPa3HOOOpa3ue KyJIbTyp B MpoIecce
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS
1 | Ynpasnenue nepconanom

8



https://edu.kubsau.ru/mod/resource/view.php?id=13120
https://edu.kubsau.ru/mod/resource/view.php?id=13121

Howmep cemectpa*

Oransl GOPMHUPOBAHUS U TPOBEPKH YPOBHS

c(hOPMHUPOBAHHOCTH KOMITETEHITUH 1O AUCIUTIIHAM,

npakTukam B npouecce ocsoenusi OI1IOIT BO

1,2

[TpodeccnoHanbHBIM HHOCTPAHHBIN S3BIK

4

BeinonHeHnue, MOArOTOBKAa K IPOLEAYPE 3alUThl U 3allUTa
BBIITYCKHOW KBaTM(PUKAIIMOHHON paboThI

VYK-6 CrnocobeH onpenensTs U pealn30BbIBaTh MPUOPUTETHl COOCTBEHHOM JESTEIBHOCTH U
croco0Bbl €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOLICHKHU

1

YnpasieHue nepcoHaioM

4

BeinonHeHnue, MOArOTOBKAa K IPOLEAYPE 3alUThl U 3allUTa
BBIITYCKHOW KBaTM(PUKAIIMOHHON pabOThI

7.2 Onucanune noka3sarteJjieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHUMH HA
Pa3JIMYHBIX 3TANax uX (opMUPOBAHUS, ONTUCAHUE IIKAIbI OIleHUBAHUSA

[Imanupyemsie
pe3yJIbTaThl OCBOCHHUS
KOMIIETEHITHH
(MHAMKATOPBI
JOCTHUKEHUS
KOMITETCHITIH )

ypOBCHB OCBOCHUA

He 3aureno 3auTeHo
JOBJICTBOPU
HEYIOBJIETBOPHUT Y p
TEJEHO
€JBHO XOPOIIIO OTJIMYHO
.. | (MUHUMATBH . o
(MUHUMAaTBHBIN ot (cpennuit) (BBICOKHIA)
HE JIOCTUTHYT) .
TTOPOTOBBIIA)

Ouenounoe
CPEICTBO

VYK-3 Cnoco0eH oprann30BBIBaTh U PyKOBOAUTH pab0TOI KOMaHIbI, BRIpa0aThIBast KOMaHHYIO

JEWCTBUM

CTPAaTCTUIO IJII NOCTHIXKCHUA IMOCTaBJICHHON oeian
VK-3.1 BripabaTeiBaeT | YpoBEeHb MunumansHo | JomymeHo [Iponemonctp
CTpaTeruio 3HAHMH  HIDKE | JOIYCTUMBIA | HECKOJIBKO MPOBaHBI
COTPYIHHYECTBA M HAa €€ | MUHIMAJIBHBIX | YPOBEHb HerpyOBIX OCHOBHBIE
OCHOBE OpraHM3yeT | TpeOOBaHMH, 3HAHWH, OmMMOOK TpH | yMEHHS
paboTy KOMaHABI JUI | IMEIH  MECTO | JOIYIIECHO BBIPaOOTKE BBIPAOOTKH
JOCTUKEHHS rpyOble OIMOKH | MHOTO CTpaTeruu CTpaTeruu
MOCTABJIEHHOH LieNu Ipu BBIPAOOTKE | HETPYOBIX COTpYJHHYE | COTPYIHHYECT
CTpaTeruu omubOK IpHU | cTBa u | Ba u
COTPYJHHYECTBA | BBIPAOOTKE OpraHu3any | OpraHu3aluu
U OpraHu3aluu | CTPaTeruu u  paboTsl | paboTHI
paboTsl COTPYJHHYECT | KOMaHIbI KOMaH/IbI
KOMaH/IbI Ba u
OpTaHM3aIN
paboThI
KOMaH/Ibl
VK-3.2. YuursiBaer B Nmemn  mecto | Ilpomemonctp | IlpomemoHCT | YpoBeHb
CBOEH COIUANIBHOM U rpyOble OLKMOKA | MPOBAHbI PUpPOBaHbI 3HAHUU B
npodeccHonanbHO npu OCHOBHbBIE OCHOBHBIE oGBeme,
KOPPEKTHPOBKU | yMEHHS yMeHHS
JeATeIbHOCTU UHTEPECHI, . . HPOJIEMOHCTP
CBOUX B3aUMOJIEICTB | B3auMOJEHC
0COOEHHOCTH IIOBEICHHS NelcTREH, He | ma u | TBus 4 | MPOBaHbI
¥ MHEHUsI (BKIKOYast YIUTHIBAIINCH KOPPEKTHUPOBK | KOoppektupo | OCHOBHBIC
KPUTHYECKHE) TIOEH, C | MHTEpecHl, u CBOMX | BKM  CBOUX | YMCHHUS
KOTOPBIMHU 0COOEHHOCTH JeiicTBuil  Oe3 | neifcTBui, B3aUMOJIEHCTB
paboraer/B3anmozeiicts | MOBCACHIA yacTa AOITYHICHbI us v
yer, B TOM qHCITe moaei HHTEPECOB, | HECKONbKO KOPPEKTHPOBK
0coOeHHOCTEH | HerpyObIX
MOCPEACTBOM U CBOUX
MOBE/ICHUS omMO0K . .
KOPPEKTHPOBKU CBOMX Jmozei JEUCTBUH C

[IpakTuueckue
3a7aHu,
JICKyCCHs,
BOIIPOCHI U
TECTBI IS
MIPOBEACHUS
3a4eTa




YpoBeHb OCBOEHHUS

HBIE OIINOKHU

c
JIOTYIICHHE
M
HE3HAYMTEIIb
HBIX OIIHOOK

VK-3.4 [Ipeasunut
pe3ynbTaThl
(mocnencTBUS) KaKk
JIMYHBIX, TaK U
KOJUICKTHBHBIX JIEHCTBHMI

Nmenn  mecro
rpyOsIe ooKu
npu
OCYILIECTBIICHUH
TIPEIBUICHIS
pe3yIbTaTOB
(mocencTBuii)
KaK JIMIHBIX, TaK
u
KOJIJICKTHBHBIX
JIeUCTBUI

HNmeercs
MHMHHMAaJIbHEI
i Habop
HaBBIKOB ISt
TIPEIBUICHIS
pe3yIbTaTOB
(mocneacTBHA
) KaK JIMYHBIX,
TaK H
KOJIJIEKTUBHBI
X JIEHCTBUMN

VYMmenus
MPEIBUICHH
a1
pe3yIBTaTOB
(mocnencTBH
i) KaK
JINYHBIX, TaK
u
KOJUIEKTUBH
BIX JIEHCTBUH
OCYIIECTBIIS
ercs c
HETPYyOBIMHI
OIINOKaMHU

[IpopemoncTp
HPOBaHbI
HABBIKH  TIPH
OCYILIECTBIICH
15051
TIPEIBUICHUS
pe3yIBTaTOB
(mocnencTBuid
) KaK JIMYHBIX,
TaK u
KOJIJIEKTUBHBI
X JIEWCTBUMN

[Inanupyemsle
pe3yabTaThl OcBOeHHs | HE 3a4TeHo 3auTeHo
KOMITETCHIIMH HeYIOBIETBOPHUT YAOBJIETBOPH Ouenounoe
(MHIMKATOPbI €NbHO TEBHO XOpOLIO OTIMYHO CpeacTBO
JAOCTHIKCHHUSA (MHHAMATHHBIN (MHHmv/IaHBH (cpennuit) (BBICOKHIA)
KOMITCTCHITHH ) HE JIOCTUTHYT) b
MOPOTOBBIN)
y4eToM
HUHTEPECOB,
ocobOeHHOCTEH
IIOBCACHUS U
MHEHUI
moaen
VYK-3.3 Obnanmaer He Hagpiku Ipomemonct | ChopmupoBaH
HAaBbIKAMU IPEOAOJIECHUS | MPOAEMOHCTPUP | MPEOJOJIIEHUS | PUPOBAHBI bl BCE HaBBIKU
BO3HHUKAIONIUX B OBAaHbI HABBIKH BO3HHUKAIOIIUX OCHOBHBIC npeoaA0JICHUSA
KOMaHAEC paBHOFHaCHﬁ, npeoa0JICHUA B KOMaHJI€ HaBBbIKH BO3HHUKAIOIIUX
CIIOPOB U KOHCI)J'H/IKTOB BO3HHUKAIOIIUX B pamornacnﬁ, npeoa0JICHU B KOMaHJIE
Ha OCHOBE ydeTa KOMaH/Ie CIIOPOB U s pasHOINacHi,
HHTEPECOB BCEX CTOPOH. | Pa3HOIIACUH, KOH()JIMKTOB BO3HHUKAIOI[ | CIIOPOB U
CIIOPOB U Ha OCHOBE ux B KOH()JIMKTOB
KOH(IMKTOB Ha | y4era KOMaHJIe Ha OCHOBE
OCHOBE y4era HHTEPECOB pasHoriacuii | yuera
HHTCPECCOB BCCX BCEX CTOPOH , CIIOpOB U HHTCPCCOB
CTOPOH MPOAEMOHCTP | KOH(IUKTOB | BCEX CTOPOH
HUPOBAHbI, HO Ha OCHOBC
P 3TOM yuera
JAONMYIICHbI HHTCPCCOB
MHOT'OYHUCIICH BCEX CTOPOH
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YpoBeHb OCBOEHHUS

[Inanupyemsle
pe3yibTaThl ocBoeHus | He 3a4reHo 3auTeHo
KOMITETCHIIMH HeYIOBIETBOPHUT YIOBJIETBOpH OneHouHoe
(MHIMKATOPbI €JIbHO TEBHO XOpOILO OTJINYHO CpeacTBO
.. | (MHHUMATBH - o
NOCTHKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMITCTCHITHH ) HE JIOCTUTHYT) b
MOPOTOBBIN)
VYK-3.5 ITnanupyer | YpoBeHb ITpu [Mponemoncr | ChopmupoBan
KOMaH/IHYO palboTy, | 3HAHWI  HWKE | [UIAHMPOBAHW | PUPOBAHBI bl HaBBIKH
pacrpeensier MHUHUMAJIBHBIX | ¥ KOMaHIHOU | OCHOBHBIE [UIAHUPOBAHUS
HOPYYCHUS U JCIETHPYET | TpeOOBaHU, paboTsI, YMCHUS KOMAaHHO!
TOJTHOMOYHSI 9IeHaM | IMEIH  MECTO | PaclpelesieHH | IUIAHHPOBaH | paboTsl,
koMaHOel.  OpraHmsyer | rpyOble OMMOKA | MU TOPYYCHHU | U pactmpeneneHu
obcykaeHne pa3HbIX | IpHU u KOMaHIHOU | s HOpYYEHHH U
UIel 1 MHCHHIA. [UIAHUPOBAHUK | OPraHu3alui | paboTsl, OpraHM3au
KOMaHIHON obCyxIeHUs pacmpernerneH | o6CyxaeHHs
paboTsl, pasHbIX wHICH | us pasHbIX UIei
pacmpeneneHus | JOIYIIECHO HOpYYECHUHN
MOPYYEHUH U | MHOIO u
OpraHu3anuu HerpyObIX OopraHusanu
00CyX)aeHUs omubdoK u
pasHbIX HOCH 06Cy K aeHusI
PasHBIX
uae, npu
3TOM
JOIYIICHBI
HE3HAYUTEITb

HBIE OIINOKHU

YK-5. CnocobeH aHaIM3UpOBaTh U YUUTHIBATh pa3HOOOpa3ue KyapTyp B IpoIecce
MEXKYJIbTYPHOT'O B3aUMOICHCTBUS

VYK-5.1 AJleKBaTHO
00BIACHSIET OCOOEHHOCTH
IIOBCACHUA U MOTUBAIIUN
Jojen Pa3IM4HOrO
COLIMAILHOI'O "
KyJIBTYPHOTO
MIPOUCXOXKACHHUS B
rporecce
B3aMOJICHCTBHS C HUMH,
OnMpasCh Ha 3HaHUE
MIPUYMH TOSIBIICHUS
COLIMAJILHEIX OOBIYaeB W
pa3nuuuii B TMOBEACHUU
mojaen

HUmemn  MecTo
rpyOble OLIMOKH
npu
00BSICHEHNH
0COOEHHOCTEMH
MTOBECHUS U
MOTHBAIIMU
Jmroaen
Pa3IMIHOTO
COLIMAIBHOIO U
KYJIBTYpHOTO
MIPOMCXOXKICHUS
B mporecce
B3aUMOJICHCTBH
s C HUMU

MuHnMansHO
JIOILyCTUMBIH
YpOBEHb
3HAHUM
MPUYHH
MOSIBJICHUS
COLMAIIBHBIX
00bIYaeB H
paznuuuii B
IMOBEAEHUH
JIIOIEN.
[Iponemonctp
HMPOBaHbI
OCHOBHbIE
YMEHUS
00BACHEHUS
0COOEHHOCTEMH
MOBEAECHUS U
MOTHBAILIMU
Jronei
Pa3IUYHOTO
COLIMAIBHOTO
"
KYJIBTYPHOTO
MIPOUCXOXKICH
us B TIpoIiecce
B3aUMO/ICHCTB
Ad C HUMH,
JTOTTyCKast
OILIHOKU

Honymeno
HECKOJILKO
HerpyObIX
OmuOOK TpHU
00BSICHEHNH
0COOEHHOCTE
¥ moBeIeHUS
u
MOTHBAILIMU
JIoaen
Pa3IMIHOTO
COLIMAIBHOT
) u
KyJIbTYpPHOT
)
MIPOUCXOXKJIE
HHS B
mporecce
B3anUMOIENC
TBUS C HAUMH,
ONMpasiCh Ha
3HaHHUE
MPUYHH
MOSIBJIIEHUS
COLIMAJIBHBIX
o0bIUaeB H
paznuuuii B
MMOBEACHUH
monei

[Iponemonctp
HMpOBaHbl BCE
OCHOBHbBIE
YMEHHS — TpH
00BACHEHUHU
0COOeHHOCTEH
[IOBEAEHUS U
MOTHBAILIMU
JIoAen
Pa3IMIHOTO
COLIMAIBHOTO
u
KYJIbTYPHOTO
MIPOUCXOXKICH
us B Tpolecce
B3aUMO/CHUCTB
Ad C HHMH,
onupasch Ha
3HAHHE
MPUYHH
MOSIBJICHUS
COLIMAIIBHBIX
00bIuaeB u
pasnuuuii B
MOBEACHUH
moei

VcTHBIN
ompoc,
JIUCKYCCHS,
BOTIPOCHI U
TECTHI I
MIPOBEICHUS
3a4yera
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YpoBeHb OCBOEHHUS

[Inanupyemsle
pe3yabTaThl OcBOeHHs | HE 3a4TeHo 3auTeHo
KOMIIETCHITNH HeYIOBIETBOPHUT YAOBJIETBOPH Ouenounoe
(MHIMKATOPbI €NbHO TEBHO XOpOLIO OTIMYHO CpeacTBO
.. | (MHHUMATBH - o
NOCTUKCHUA (MUHUMATBHBIN . (cpemuuii) (BBICOKHIA)
KOMITCTCHITHH ) HE JIOCTUTHYT) b
MOPOTOBBIN)
YK-5.2 Bnaneer | Umenn  Mecto | MunumansHo | JlomymieHo [Ipogemonctp
HaBbIKaMHU CO31aHusA rpy651e OLINOKH ,HOHyCTPIMLIfI HECKOJIBKO HUpPOBAaHbI BCEC
HCHHCKpHMHHaHHOHHOﬁ npu CO3JaHUU | YPOBCHb Herpy6mx OCHOBHBIC
cpensl B3aMMOJCHCTBHSA | HEAWCKPHUMHHAILL | (JOPMHUPOBAHN | OMMOOK IPH | HABBIKH
pu BBITTOJIHCHUH | HOHHOH Cpenanl | A HaBBIKOB | BBIIIOJITHCHHUH CO3aaHUA
Ipo¢eCCHOHATHHBIX B3aUMOJEICTBU | CO31aHUs Mpo(eCCHOH | HEAUCKPUMUH
3a1a4 a pu | HEAUCKPUMUH AJIBHBIX aHI/IOHHOﬁ
BBITIOJTHEHUN aIllMOHHOM 3ajad, cpenbl
HpO(l)eCCI/IOHaJ'H) Cpeabl CBA3aHHBIX C BSaHMOHeﬁCTB
HBbIX 3a1a4 B3aPIMO,Z[eI>iCTB CO31aHUEM us npu
us npu HECIUCKPpUMU BBIIIOJIHCHUH
BBINIOJIHEHUHN HallMOHHOM npodeccrona
npodeccuona | cpenbl JBbHBIX 33724
JIbHBIX 3a7a4. B3auMOJEIC
TBUA.

YK-6. CnocobeH onpeaensiTe U peaTn30BbIBaTh MPUOPUTETHI COOCTBEHHOM 1€ATEIHLHOCTH U

CITOCOOBI €€ COBCPHICHCTBOBAHUA HA OCHOBC CAaMOOLICHKHU

VK-6.1. Haxomur wu | [Ipu pewennn | [Ipogemonctp | Ilpogemonct | ChopmupoBan
TBOPYECKH  HCIIOJIB3YET | CTaHIapTHBIX MPOBaHbI PHPOBaHEI BI yMEHHs
UMEIOUIMACS  ONBIT B | 3a1a4 HE | OCHOBHbBIE OCHOBHBIE TBOPYECKH
COOTBETCTBUH C | MpoAEMOHCTPUDP | YMEHUs yMeHHUS UCIIOJIb30BATh
3aJa4aMy CaMOpPa3BUTHS. | OBAaHBI yMEHHS | TBOPYECKH TBOPUYECKH HMEIoInHCS
TBOPYECKH UCTIONIb30BaTh | HCIIOJIB30BAT | OIBIT B
HCTIONIb30BATh HMeEIoInHCS b COOTBETCTBUH
HMEIoInHCS OTIBIT B | IMEIOIIMICA | C  3amadaMu
OITIBIT B | COOTBETCTBHU | OIIBIT B | CaMOpa3BHUTHA
COOTBETCTBMM C | C  3aJadyaMu | COOTBETCTBH | , JIOIyCKast
3aJa4aMu CaMOpa3BUTHUS | M C3aJadaMu | mpu 3TOM
caMOopa3BUTHSI , JIOIyCKasl | caMOpa3BUT | MHOTO
npu 3TOM | s, omubdoK
MHOT'O JIOTyCKast
omubdoK opu  3TOM
HE3HAYHTEIh
HBIC OIINOKH
YK-6.2. Nmemn rtpyOsie | Umeercs [pomemonct | IIpogemoHCTp
CamocTrosTensHO OMMOKM  TpH | MUHUMAJbHBl | PHPOBAHbI UpOBaHBI BCE
BBIABISIET MOTHBBI U | BBIIBICHUH i Habop | Bce OCHOBHBIE
CTHMYJIBI Ul | MOTHBOB U | HaBBIKOB TIPH | OCHOBHBIC YMEHUS  TIpH
caMopa3BUTHS, CTUMYJIOB ISl | BBIBICHUH YMEHHs TpH | BBEISIBICHUH
orpeesist CcaMopa3BUTHUS, | MOTHBOB U | BBUIBICHHH | MOTHUBOB u
peajucTHYecKue  IeH | ONpeaess CTHMYJIOB JUISi | MOTUBOB U | CTUMYJIOB JUIS
podeCcCHOHANBEHOTO peanCTUYECKUE | CAaMOpPa3BUTUSI | CTUMYJIOB caMopa3BUTHS
pocTa LeH , ompenensist | st ,  ompeness
npodeccroHalb | PeaNuCTUYeCK | caMOpa3BUT | peaMCTHYECK
HOTO poCTa ue uenu | us, ue LeIH
npodeccrona | ompenenss npodeccrona
JIBHOTO pOCTa | peajrcTHYec | JILHOTO pocTa
Kne LeIH
npogeCcCHoH
AJIBHOTO
pocra

IIpakTuueckue
3a/1aHus,
BOIIPOCHI u
TECTBI JUISL
MPOBEACHUS
3ayera
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Inanupyembre YpoBeHb 0CBOCHUS
pe3yibTaThl ocBoeHus | He 3a4reHo 3auTeHo
KOMITETCHIIUH HeYIOBIETBOPHUT YIOBJIETBOpH OneHouHoe
(MHIMKATOPbI €NbHO TEBHO XOpOLIO OTIMYHO CpeacTBO
JAOCTHIKCHHUSA (MHHAMATHHBIN (MHHmv/IaHBH (cpennuit) (BBICOKHIA)
KOMITCTCHITHH ) HE JIOCTUTHYT) b
MOPOTOBBIN)
VK-6.3 IInanupyer | Ilpu ITpn ®parmentap | IIpopemonctp
npohecCHOHATBHYO [UIAHUPOBAaHWUH | MIAHAPOBAHHU | HbBIC HPOBaHBI
TPAaeKTOPHUIO C Y4YeTOM | mpodeccHOHaNb | H NPEICTABICH | HABBIKK  MPH
ocoOeHHOCTEH Kak | HOHM TpaekTopuu | mpodeccHoHa | us 0 | IUTaHUPOBAaHH
po¢eCCHOHANBHOM, Tak | JOITycKaeT JIBHOM IUIAHUPOBAaH | U
u JIpyTUX BUIOB | TpyOBIe TPaeKTOPUHU un npodeccrona
JeSITeTbHOCTH U | ommuoOKH, HE | Iomyckaer npodeccuon | JTHHOH
TpeboBaHuit pBIHKA | YYHTBIBAs ommoKy, AIIBHOU TPAeKTOPHUH,
TpyJa. 0COOCHHOCTH YUYHUTHIBAS TPACKTOPUH, | YUHUTHIBas
KaK OCOOCHHOCTH | C  Y4YeTOM | 0COGCHHOCTH
npod)eCCUoHaNb | Kak 0COOCHHOCTE | Kak
HOM, Tak ¥ | npodeccuona | i Kak | nmpogeccuoHa
JIPYTUX  BHAOB | JbHOW, Tak M | MPO(ECCHOH | JIHOHM, TaK |
JACATCIbHOCTH W | APYIUX BHIOB aHLHOﬁ, TaK | Apyrux BUOOB
TpeOoBaHui JNEATEeIBHOCTH | U IPYTHX | JeSATeIbHOCTH
PBIHKA TPYJa. U TpeOOBaHUIl | BUIOB U TpeOoBaHUit
pBIHKA TPyJa. | ACATENBHOCT | PBIHKA TpyHa.
u u
TpeOoBaHMit
PBIHKA
Tpyaa.
7.3 Tumnosble KOHTPOJ/IBHBIC 3aJaHUd WJIH HWHBIC MaTepHualbl,

HeoO0XoauMbIe JJIsl OEHKH 3HAHMI, YMEHHMi, HABBIKOB, XapPaKTEePHU3YIOLIHX
Jranbl popMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OIIOII BO

Komnerenuusi: YK-3 Cnoco0eH OpraHu3oBbIBaTh M PYKOBOAUTH pPadoToii
CTpaTerul Jisl

KOMAaH/IbI,

BbIpalaTbiBasi

NMOCTABJICHHON LeJIU
Temwt ouckyccuit

KOMAH/IHY 0

JOCTHKCHHUA

Tema 1 YnpasieHue 4ejJ0Be4eCKMMH PeCypcaMH KaK MHTErpPaJbHbI KOMIIOHEHT
o011ero npouecca ynpasJIeHH.

Jluckyccus 1O 3aJaHHOW TeMe M OOCYXIeHHME pe3yibTaToB paboThl KOMAaHIbl C
IMPUBJICYHCHUCM OIIIMIOHCHTOB HA TCMY:

Hyxen nmu HR-Menemxep B opranuzanuu? B kakoil opranusanuu HyxeH u korna? Kak
€My HEOOXOIUMO OpPraHM30BaTh JIEATEIIBHOCTh IE€PCOHANA B KOJIJIEKTHBE, YTOOBI PEalIn30BaTh
CTPaTEruio COTpyAHUYECTBa?

Ilpakmuueckue 3a0anus:

Tema 1 YnpasieHue 4yej0Be4eCKHMMH PeCypcaMH KaK MHTErPaJbHbIH KOMIIOHEHT
0o01Iero nmpouecca ynpapJjaeHUs
1. U3yunte mapanurmel ympasieHus. OmnpenenuTe, 4TO SBISETCS OOBEKTOM YIpaBlIEHUS B
3aBUCUMOCTH OT PA3JIMYHBIX ITapaavurM YIIpaBJICHHUA JIIOAbMHU B OpraHrU3allii U KaK IIPOUCXoanjia

OopraHu3anunsa pa60T KOJUICKTHBA IS JOCTHXKEHHUS IMOCTaBICHHOM LIEIH. OTpasnTe X B Ta6.HI/II_[e
1
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Tabnuna 1. — [Mapagurma ynpapieHus JII0IbMUA B OpTraHU3AIIN
[Tapagurma OOBEKT ynpaBieHus
VYnpasienue kaapam (TpyI0BbIMU
pecypcaMu)

YnpasiieHue nepcoHaiomMm

YpaBiieHue 4eJI0BEYECKUMHU PeECypcaMu
VYnpasiieHue 4eJI0BeKOM B COIIMAIBHO-
KYJIbTYPHOM KOHTEKCTE

Tema 2 CylHOCTb YpaBJieHUs EPCOHAIOM
1. Coznanue cTyjeHTaMu OpraHu3aluy — OllpeIeJIEHUe OPraHU3alIOHHO-TIPaBOBOM (hOpMBI, BUJIa
NeSITeIbHOCTH, (OPMHPOBAHUE OPraHU3AIMOHHON CTPYKTYpBl OpraHu3aliyd, B KOTOPOU
HEOO0XOJUMO BBIJCIUTh MUHUMYM TPHU HOJPA3JEJIECHUS WM OTHENA, B KaXIOM U3 KOTOPBIX
co31aTh TpH H0HKHOCTU. CO3/1aTh TOMKHOCTHYIO HHCTPYKIIHIO JUTS KXKIOH TOJKHOCTH.

B npakTtuyeckux TeTpajsx CTYAEHTHI JOJKHBI yKa3aTh:
- Ha3BaHUE, CO3IAHHON UMW OPraHU3aLIMH,
- BUJ ICSTEIIbHOCTH;
- OPraHU3aLMOHHYIO CTPYKTYPY KOMITaHUH;
- pacnpenesuTh MOPYyYeHUs U JeerupoBaTh MOJIHOMOYNS KaXJIOMY U3 COTPYTHHKOB;
- pa3paboTaTh CUCTEMY B3aHMMOACHCTBHS MEXKITY COTPYJHHKAMH, HAPABICHHYIO Ha CTPATETUIO
COTPYAHUYECTBA.
3anonHuTh Tadbnuny 1.
Tabnuua 1. — XapakTepucTika J0KHOCTHBIX 00513aHHOCTEH NepcoHana

(Ha3BaHUE OpraHu3alln)

Ha3zBanue 10mKHOCTH | lo/wxHOCTHBIE 0653aHHOCTH
Hazpanue noapaznenenus (0Tenna) opranuzaluu

Hazpanwue noapaznenenus (0Taena) opranu3aiuu

Hazpanue noapaznenenus (0Taenna) opranu3aluu

Tema 3 ®opmupoBaHne NEPCOHANA OPraHU3ALUH

1. CocraBuTh MjaH MapKETUHTA TIEPCOHANA JJIsi OpTaHU3aIluH, B KOTOPOH TTPOXOIUIIN
NPaKTUKY, U 3aMOJIHUTH Tabuy 1.

2. OHpeI[eJ'II/ITI) KaKHC IMpOTUBOPEIUA UITHU KOH(bJ'II/IKTI)I BO3HHUKAIOT IIPHU UCIIOJIb30BAHUHA
TOJIKO BHYTPEHHMX UJIM BHEITHUX UCTOYHUKAX.

Tabnuna 1 [Tnan MmapkeTHHTa nepcoHana B (Ha3BaHUE OpraHU3alluN)
Paszpensr 3Ha4YeHUS Cpoxkn OTBeTCTBEHH
nokasaresnei bI€
WCTIOJTHHUTE
U
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JlononaHUTENbHAs OTPEOHOCTh B IEPCOHANIE
(Yyka3aTh KOHKPETHYIO JIOJKHOCTBD)

TpeboBanus kK mepcoHany

HcTOYHMKH MOKPBITHS AOTIOJHUTEIIBHON
MOTPEOHOCTH B TIEPCOHAJIE:

- BHYTPEHHHE

- BHEIITHUE

[TyTy MOKPBITHS TOTIOJIHUTENFHON OTPEOHOCTH B
IIepCOHAJIE:

- AKTUBHBIE

- IACCUBHBIC

Tema 4 Opranusanus McnoJb30BaHHUS MEPCOHAIA

1. HCHOJ’IBSy;I JaHHBIC Ta6J'II/II_[BI 1, BBIIIOJIHUTE PACUCT YHUCICHHOCTH II€pCOHaIa C IMOMOIIBIO
MCTOa, OCHOBAHHOI'O HAa UCIIOJIb30BAHHUU JAHHBIX O BPCMCHHU TPYAOBOI'O Ipouccca u OnpcaACiInTb

CKOJIBKO HCO6XO,Z[I/IMO JIIOCH 7151 BBITIOJIHEHUS TIJ1aHa.

Tabmuna 1 — VicxonHble JaHHBIC 715 pacyeTa YUCISHHOCTH MEPCOHAa OpraHu3aluu

[Tokazarenu Howmepa BapuanTon

1 2 3 4

TpynoeMkocTb
H3ICIus, J:

Uzpenue A 35 3,2 48 29
Uznenue b 2,8 2,4 19 3,0

4,5
1,8

52
3,3

3,6
2,4

4,7
3,9

4,0
2,2

ITpou3BoCTBEHH
as  mporpamma,
IIT.

Wznenue A 1200 1400 | 900 1400
Wznenue b 1300 1100 | 1800 | 1800

1400
1800

1200
1300

1100
980

1000
2300

985
1350

[Tnanupyemsiit%
BBITTOJIHEHUS
HOPMBI, % 105 107 110 104

108

103

106

105

107

Kanennapnsiii
GoHIT BpEMEHH,
nH. 1 pabotHuka | 365 365 365 365

365

365

365

365

365

KomngectBo

BBIXOJIHBIX u
npasaH. aHen |
paboTHHKA 140 140 140 140

140

140

140

140

140

KonungectBo

HEBBIXOJIOB  Ha
pabory 1
paboTHHKA 32 28 30 25

27

25

31

29

27
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Cpennsis
HpOI[OJDKI/ITe.HBHO

CTh pabouero
JTHS, Yac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

Tema 7 Ouenka 3¢ GpeKTHBHOCTH YNIPABJICHUS NIEPCOHAIOM

1. Pazpabotaiite Bonpockl (He MeHee 15) pyKoBOIUTENIO MOAPA3/ICICHHs TPOU3BOJICTBA

IPOAYKTOB MHUTAaHHSI K HTOTOBOMY COOECEIOBAHHIO C AaTTECTyeMbIM TEXHOJOIOM JaHHOTO
HOJpa3/iesIeHus, IO03BOJIAIOUIME ONpeAeanTh S(PGEKTUBHOCTh BBINOJHEHUS MOPYYEHUH U
JIeJIETUPOBAHUS ITIOJTHOMOYUH JAHHOMY COTPYIHUKY

.

10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

Bonpocwt k 3auemy:
OBounmonns GYyHKINU YIPABICHUS Y€JI0BEYECKHUMHU PECYpCaMu
VY pOBHHM yIpaBJIeHUS YEIOBEUECKUMH PECYpPCaMH U MEPeX0]] K KOMaHIHOW CTpaTeruH.
Cucrema ynpaBieHHUsl NEPCOHAIOM: IOHSATHE, MOACUCTEMbI (JIMHEHHOIO PYKOBOJCTBA U
(GYHKLUMOHAJIbHBIE), 11€Jb, OPTaHNU3aLUA PAOOTHl KOMaH/IbI.
MeTtonpl ymnpaBieHHs IE€PCOHAIOM, HalpaBl€HHblE Ha (OPMHUpPOBAHME KOMAaH/AbI B
KOJIJIEKTHBE.
KangpoBoe r1utaHupoBaHHME: CYIIHOCTh, OTallbl, JJIEMEHTHI, TPEOOBaHHSA H  CIIOCOOBI
OpraHu3aly C y4eTOM HHTEPECOB, OCOOCHHOCTEN MTOBEICHHSI 1 MHEHUH YWICHOB KOJUIEKTUBA.
YPpoBHHU KaJIpOBOI0O IUIAHUPOBAHUS IIEPCOHANA B KOJUIEKTHBE.
Haém Ha pa0Ooty: noHsTHE, 3Talbl, ICTOYHUKH IIPUBJICYEHUS KaHIUAATOB, UX JOCTOMHCTBA U
HEJIOCTaTKU.
OT00p NpETeHEHTOB Ha BAKAHTHYIO JIOJDKHOCTH: 3Tambl, MeTo/bl. CriocoObl pa3perieHus
KOH(JIMKTOB ¥ MIPOTUBOPEYNH, BOSHUKAIOIIMX MPH 0TOOPE, HA OCHOBE ydeTa MHTEepeca BCeX
CTOPOH.
PaccranoBka nmepcoHana: CyIIHOCTb, IMPUHLUIIBI, MCXOJIHBIE JaHHbBIE, YCJIOBMS,
pacripesiesieHie OpyYeHHH, AeJIerupOBaHUE OTHOMOYHH.
MapkeTHHT nepcoHaa: MoHATHUE, 11eJb, 3a7au, IPUHLUIIBI, HallPaBJICHUS, ATANbl U METObI
yIIpaBJIEHUs], HAIIPaBJICHHbIE HA BBIPAOOTKY CTPATErMU COTPYAHUYECTBA.
WNupopmannonHast GyHKIMS MapKeTHHTa [epCOHaNa: U3yuyeHue TpeOoBaHUM K MepcoHaly u
JOJKHOCTSIM, HCCIIEIOBAaHUE BHEUIHEW M BHYTPEHHEH Cpelbl OpraHW3aliH, MUCCIIEIOBAHNE
pBIHKA TpyJa ¥ UMHJIKa OPraHU3alNH.
KommyHuKanMoHHas (QyHKIHMS MapKeTHHIa MepcoHana: oOBEKThI, LeNb, 3aJaud, METOIbI,
VUCTOYHUKMA W IYTU TOKPHITUS MOTPEOHOCTH B IEpPCOHAJE, HAIlpaBJICHHbIE HAa pa3BUTHE
COTPYJIHUYECTBA B KOJUIEKTHUBE.
[InanupoBaHue MOTPEOHOCTH B IEPCOHAJE: CYIIHOCTb, BHJIbI MOTPEOHOCTEH, MPUHIUIIBI
IUTAHUPOBAHMS U €0 ATAIlbI.
KanpoBas mnonuTHKa OpraHu3alydy: TOHSTHE, YPOBHHU, LENW, 3aJadyd, IPUHLUIIBI,
MEpOTNPUATHSI, YIUTHIBAIOIINE HHTEPECHI, 0COOCHHOCTH MOBEICHHU U MHEHUH IepcoHaa.
Bunpl kaapoBoll NOMUTHKH, 3Tanbl ee (GOPMUPOBAHMUS U ToKazaTeslu H(P(EKTHBHOCTH,
pean3yIoUIie CTPATETUIO COTPYIHUYECTBA.
Crpaterus ynpaBjieHHs IEPCOHATIOM: ITOHSATHE, OCOOEHHOCTH, JIEMEHTHI, BUBI.
Cucrema nokasarenei 1o TpyAy U ONTUMH3AIMS OpraHU3aIMK paboThI IiepcoHaia (MOHATHE,
eI, TPUHLIUIIBI).
Onenka >(QQEKTUBHOCTH YIPaBICHUS NEPCOHANIOM: IMOHATHE, (HAKTOPHI, ITOKA3aTelu,
HaIpaBJIEHHbIE HA BBIPAOOTKY KOMaH/IHOM cTpaTeruu.
JlenoBas oleHKa NepcoHala: MOHATHE, LN, 33Ja4M, IMPUHLUIBI [TOCTPOEHHUS, 3Tallbl U
ycioBus 3pGEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH 1 MHEHUS COTPYIHUKOB.
[Tokazarenn JenOBOM  OIIGHKM TIepCOHANa: pe3yJdbTaTUBHbIE, MPO(PECCHOHATBHOTO
MOBE/ICHNUS, JINYHOCTHBIE KauecTBa.
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21. Meronbl OIICHMBAHMS TIOKa3aTeJleld JIEJIOBOM  OIICHKH, pPEATU3YIOMIHE CTPATETUIO
COTPYJIHUYECTBA.

22. CynrHoCTh ¥ BUJBI KaJJPOBOTO ayIUTa.

23. UnnuBuayanbHBIA TUTAH Pa3BUTHUSL COTPYIAHHUKOB Kak pe3yJbTaT JEJIOBOM OLEHKH U €ro
PEeUMYIIECTBA JIsl OpraHU3aluy U COTPYIHHKA.

24. CounanbHO-TPYAOBbIE OTHOILUCHUS: TMOHSATHE, CTPYKTYpHBbIE COCTABJISIONINE, BUJDI,
BIUSIONTUE (PAKTOPHI.

25. CTuiib  ympaBieHHUS: TOHSTHE, JJIEMEHThI, (aKTophl, KiaccupuKaluus, IOKa3aTeau
3¢ (HeKTHBHOCTH.

26. KoMmMyHUKalMy B OpraHu3aliu: MOHATHE, 3HaYCHUE, CYOBEKTHI.

27. ®opMBI, CpeICTBA U METO/Ibl KOMMYHUKAIIMU B OpraHU3alUY, pa3pelIaoniie KOHQIUKTH U
MPOTUBOPEYUS MPU JATOBOM OOLICHIH Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH.

28. KopriopaTiBHBIE KOMMYHUKALIMU U KOMMYHHKAIIHOHHBIE Oapbephl.

29. KoH(uuKThl B OpraHu3aliy: MOHATHE, BUIbI, ATambl, (OPMBI, HANPABJICHUS U METOJbI
yIIpaBIJICHUSL.

3aoanus (mecmoi 01151 nposedenus 3auema)

1. B opraHu3aliii OCHOBHOC BHUMAHHC YJACJICHO Ha IIOCTOAHHOC COTPYAHHUYCCTBO H
pa3BUTHE TEPCOHANA U TPENOCTABICHHWE CBOOOJHOTO MPUHSATUS PEIICHHH MO BBHITOJHEHUIO
NOCTABJICHHBIX 33Ja4 M CAMOKOHTPOJIS, a TaKXKe CO3JlaHHE MaKCUMAaJbHO OJarompUsTHBIX
ycioBuii Tpyaa. Onpenenure TeOprio, KOTOPOH MPUAEPKUBACTCS PYKOBOJICTBO KOMITAHUH.

*Teopusi YeJIOBeYeCKUX PecypcoB

TEOPHs YEIIOBEYECKUX OTHOILICHUI

KJIaCCHYECKast TEOPHs

aIMHHUCTPATUBHAS TEOPUS

2. B Bameil opraHuzanuu KaapoBas JESATEIbHOCTh HAalpaBieHa Ha JIOJTOCPOYHBIE
B3aMMHbIE OTHOLIEHMSI MEXIy paOOTHHKOM M paloToaareseM, a Takke Ha (opMupoBaHHE U
OpraHu3aluio padOThl B KOMaHE Ul JOCTHKEHHs ITOCTaBICHHOM Lenu. Onpenennre TEOpHIO,
KOTOPOU IIPUAECPIKUBACTCS PYKOBOACTBO KOMIIAHUU.

*ynpapieHue 4eJ10Be4eCKUMHU pecypcaMu

YIPABJICHUE YETIOBECUECKUM KaIllUTaJIOM

YIIPAaBIEHUE NIEPCOHATIOM

YIPABJICHUE JIXOIbMU

3. Onmnpenenute TNOHATHE, KOTOPOE XapaKTEpU3yeTCcsl KaK COIJIallleHHe MEeXIy
Y4aCTHUKaMH KOH(bJ'H/IKTa C UCII0JIb30BAHMEM B3aMMHBIX YCTYIIOK, HAIIPABJICHHOC Ha Bblpa6OTKy
CTpaTeruy COTPYIHUYECTBA B OPraHU3allUN.

*KoMIIpoMuce

COIIEPHUYECTBO

YKJIOHEHHE

HEBMEUIATEIbCTBO

4. Vxkaxure mnokazarenb S(PQPEKTUBHOCTH YIPABJICHUS YEIOBEUYECKUMH PpECypcaMu,
XapaKTepU3YIOIIMM  B3aMMOOTHOILIEHUS C  KOJUIETAMH, pPYKOBOJACTBOM M  KJIMEHTAMH,
HarpaBJIeHHbIH Ha popMupoBaHue 3(p(HEeKTUBHON KOMaHIbl U CTPATETUU COTPYTHUYECTBA

*MOPAJIbHO-TICUX0JIOTHYECKUH KIUMAT B KOJLIJIEKTHBE

YPOBEHB YJOBJIETBOPEHHOCTH IIEPCOHANA

3aTpaThl Ha MEPCOHAI

KaueCTBO MPOTYKIIUU
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5. Onpenenute NpU3HAK, HE OTHOCSIIUICS K COCTOSHHUIO OJarompUsATHOTO MOpPaJbHO-
MICUXO0JIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE

*BBICOKASl TEKY4YeCTh Ka/IpOB

COIIACOBAHHOCTD U CIIAKEHHOCTD JCHCTBUM B KOJUIEKTHBE

IIOJIOKUTEJIbHAS YCTAHOBKA KOJUIEKTUBA HA HOBOBBEICHUS

JUCLIUILINHA, CO3HATENBHOCTh U CTOMKOCTh KOJUIEKTHBA

AKTUBHBIC JICHCTBHS B CIIOKHBIX, SKCTPEMAJIbHBIX CUTYyalUsIX

6. Onpenenure MpU3HAK, HE OTHOCSAIIMICS K COCTOSHUIO HEOJIAronmpusTHOrO MOPaibHO-
TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHUBE

*COTPY/IHUYECTBO H COIJIACOBAHHOCTH AelCTBHI B KOJIJIEKTHBE

HU3Kasl IPOJAYKTHBHOCTH KOJUIEKTUBHON paOOTHI

BBICOKAsI TEKY4YECTh KaJpOB

YBEJIMYCHHUE TPOTYJIOB U JKAI00 COTPYAHUKOB

CPBIBBI CPOKOB cl1auu PaboThI

7.0npenenuTe NPU3HAK, OTHOCALIUMNCS K COCTOSHMIO OJIaronpusiTHOIO MOpPaJbHO-
IICUXOJIOTHYECKOT0 KJIMMAaTa B KOJUIEKTHUBE

*aKTHBHOE y4YacTHe BCeX 4YJIEeHOB KOJUIEKTHBA B YNPABJIEHHH, KOTOpPOe MOXKeT
NPUHATH (POPMY CAMOYIIPABJICHUS U COTPYIHUYECTBA

HU3Kasi IPOAYKTHBHOCTH KOJUIEKTUBHON paOOTHI

BBICOKAsi TEKY4€eCTh Ka/IpOB

YBEJIMUEHUE MPOTYJIOB U 3Kaja00 COTPYIHUKOB

8. Ompenenure NpuU3HAK, OTHOCSILUNCA K COCTOSHUIO HEOJArompHUsITHOIO MOpAabHO-
IICUXOJIOTHYECKOT0 KJIMMAaTa B KOJUIEKTHUBE

*HU3Kas NPOAYKTHBHOCTDH KOJLUIEKTHBHON PadoThl

COINIACOBAHHOCTh U CIaKEHHOCTh JEMCTBUM B KOJUIEKTUBE

MIOJIOKUTEIIbHAS] YCTAHOBKA KOJIJIEKTUBA HA HOBOBBEICHMUS

JUCLUILINHA, CO3HATENBHOCTh U CTOMKOCTh KOJUIEKTHBA

9. VYkaxuTe OCHOBHBIE OXMJIaHHMsS OpraHU3allMM, HNpPEIbABIsSEeMble K paOOTHUKY B
COBPEMEHHBIX YCIOBHSX

*IOTOBHOCTH OCYLIECTBJISATH PadoTy ¢ JOJLKHOM oTAaveld M ymMeHHMe padoraTth B
KOMaH/e

OPUTMHAIBHOCTh M TBOPYECKUN XapakTep paboTh

YBJIEKATEJIbHOCTh U NHTEHCUBHOCTH PabOThI

CTENeHb HE3aBUCUMOCTH, IIPaB U BJIACTH Ha paboTe

10. YkaxuTe OCHOBHBIE OXHJaHMA paOOTHUKA, NPEAbABISEMbIE K OpPraHU3ALUU B
COBPEMEHHBIX YCIIOBHSIX TPy/ia

*rapaHTHU NPo(ecCHOHAIBLHOI0 POCTa U Pa3BUTHA

MIepCOHAa, pa3AeAIoIUi IEHHOCTH OpraHnu3alun

CTpEMJICHHE K YIYUYIIEHUIO CBOUX UCIOIHUTENBCKUX CIIOCOOHOCTEN

MIPEJAHHOCTh OPTaHU3AIUN M TOTOBHOCTh OTCTaMBATh €€ WHTEPECHI

11. VxaxuTe OCHOBHBIE OXHIAHHUS OpraHMU3alMM, MpEIbsBIsIeMble K PaOOTHUKY B
COBPEMEHHBIX YCIIOBUSX

*IIpeJaHHOCTh OpPraHW3aluM, YMEHHE pPeaii30BbIBATH CBOM TPYAOBbIe QyHKUMH,
ONHMPASACh HA CTPATErHI0 COTPYAHUYECTBA

collMajbHas 3allMIIEHHOCTh W JApYyrue couuaibHble Onara, MpeaoCTaBIsiEMbIX

Opra"u3anuen
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TapaHTUU pOCTa U Pa3BUTUSA
YBJIEKATEIBHOCTh U MHTEHCUBHOCTb pabOThI

12. [IpuBecTu B COOTBETCTBHE TEOPHUH  OCHOBHOE MIOHUMAaHKE POJIA YEJIOBEKA B TAHHBIX
TEOPUAX
LIKOJIa HAYYHOI'O MEHEI)KMEHTA YeJIoBeK - OTO OIWH WX  (HaKTopoB
MIPOU3BO/JICTBA, KOTOPBIi HE00X0TUMO
OpraHu30BaTh U MOTUBHUPOBATH JIJIs yCIIEUTHOM
pean3alny MOCTaBICHHBIX IeNeil
aJIMMHHCTpaTUBHAs LLIKOJIA YeJIOBEK - TJIaBHBIM pecypc OpraHu3alui,
KOTOPBI HEOOXOIMMO HANPABIATH B HYXKHOE
pycio
IIKOJIa YeJIOBEUECKUX OTHOIICHUN YeloBEeK - OCHOBAa OpraHu3aluH, ero
B3aMMOOTHOIICHUSI C paboToaTeNsIMH |
KOJUIeTaMHM,  MOTHBAallUsI U pa3BUTHE
nepcoHaia, yMeHue paboTars B KOMaH/I€ — BOT
Ba)KHAs 3a71a4a PyKOBOJIUTENS

13. Onpenenure NMoHATHE, KOTOPOE XapaKTEpU3yeTCsl Kak Mpeoliajaroliuii B Irpymmne
OTHOCHUTEJIBHO YCTOWYMBBIN IICUXOJIOTMYECKUI HACTPOM €r0 WICHOB, NPOSBIIOIIMIICA BO BCEX
MHOTrooOpa3HbIX (opMax HMX AEATelIbHOCTH, HalpaBlEeHHbIH Ha (OPMHPOBAHHWE KOMAaHIbl U
COTPYAHHMYECTBA B KOJUICKTUBE.

*MOpPAJIbHO-TICUX0JI0THYEeCKHIi KJIUMAT

KOMMYHHUKATHBHBIE Oapbepbl

CTUMYJIMPOBaHHUE TPyJa

JICJIOBasi OLICHKA IIEpCOHaa

14. OnpenenuTh KOHIEMIIMIO, COTJACHO KOTOPOM paOOTHUK paccMaTpuBaeTCs Kak
KIIFOYEBOM CTpaTEerMuecKuili pecypc OpraHu3aldd, KOTOpPbIi HeoOXOoIuMO pa3BUBATH IS
peanu3aiuy MOCTaBJIEHHBIX 11eJIel Ha OCHOBAHUH CTPATErH COTPYIHUYECTBA

*ynpasJieHHe YeJIOBe4eCKMMH pecypcamMu

yIpaBiieHUE MEPCOHATIOM

WCIIO0JIb30BaHUE TPYJOBBIX PECYPCOB

yIpaBiIe€HUE YETOBEKOM

15. Onpenenure, YTO HE OTHOCUTCSI K OCHOBHBIM MPUOPUTETHBIM HANPABJICHUSIM Pa3BUTHS
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

*pa3padboTKa KOHKYPEHTOCIOCOOHOI0 HHBECTHIIHOHHOI0 IIPOEKTA

(dbopMHpOBaHKE CINIOYEHHOTO U OTBETCTBEHHOT'O KOJUIEKTHBA

co3naHue  APQPEKTUBHON  CHUCTEMBI  BO3HArpaXkJeHUs  IEpCOHaja, CIOCOOHOM
KOHKYPHUpPOBATh Ha PBIHKE TPYAA.

obecreyeHne peryIsspHoro 1 KaueCTBEHHOT0 MPO(eCCHOHATIBHOIO Pa3BUTHUS IIEPCOHAIA B
OpraHu3allii COOTBETCTBYIOIIETO COBPEMEHHBIM TPEOOBAHUSIM SKOHOMUKHU

16. B opraHum3anMM  pyKOBOAMTENIb  pAacKIaJbIBa€T TPYAOBbIE 3ajadd  Ha
JIETKOyCBauBaeMble, MPOCTbIE M MOBTOPSIOLIUECS MPOLEAYphl; pa3pabaTbIBaCT HECIOXKHBIE
poueaypsl Tpyaa (MHCTpyKLun). ONpenennTe Te0puto, KOTOPOH MPUIEPKUBAETCS PYKOBOICTBO
KOMIIaHUH.

*KJaaccuyecKasi Teopusi

TEOpHs YETTOBEUECKUX OTHOIICHUMN

TEOPUHU YEJIOBEUYECKUX PECYPCOB

aJIMMHHUCTpaTUBHAs TEOPUS
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17. B opranuzamuu pa3paboTaHa CHCTeMa IUIAHUPOBAHUS IEATEILHOCTH padouero, a
TaK)K€ PEerjiaMeHT MPOU3BOJICTBA MPOJYKIIMM M HECIOXXHBIC MPOLEAYypbl Tpyda (MHCTPYKIIHH);
KpOME TOro, AEMCTBYET CTUMYJIMPYIOIIas CUCTEMA OIUIaThl TpyAa. Onpeaenure Teopuro, KOTOPou
MPUACPKUBACTCS PYKOBOJCTBO KOMITAHUHU.

*KJIaccMuecKasi TeOpus

TEOPUS YEJTOBEUECKUX OTHOLLICHUI

TEOPHUH YEJIOBEYECKUX PECYPCOB

18. B opranuzanuu co3gaHbl OJaronpusATHbIE YCIOBHs TpyHa; pa3padoTaHa cUCTeMa
MOTHBAIIMH TTEPCOHANA; OOIBIIOE BHUMAHHUE YCICHO CO3/IaHUI0 B OPraHU3aIHH He(POopMaTbHBIX
rpynn U pabotel ¢ HuMH. Onpenenure TEOPUIO, KOTOPOH MPUIEPKUBAETCS PYKOBOACTBO
KOMITaHUH.

*Teopus YeJIOBeYeCKNX OTHOIIEHUI

KJIaCCUYEeCKas TeOpus

TEOPUHU YEJIOBEUECKUX PECYPCOB

aMUHUCTpaTUBHAS TEOPHS

19. B opranuzanuu pabOTHUKAM HPEJOCTABICHbl BO3MOXKHOCTU OIPEAEICHHON
CaMOCTOSITEJIbHOCTH ¥ CAMOKOHTPOJISI TNPHU BBIIOJHEHUM IPOCTBIX, PYTHUHHBIX OIEparHii;
Oslaroaps M3y4eHHIO OTPeOHOCTEN M MOTUBAL[MIOHHOTO NTOBEEHHS pAOOTHUKOB B OpraHu3aluu
paspaboTtaHa 3¢ ¢eKkTuBHas cUCTeMa MOTHBaLUM InepcoHana. Ompenenure TEOpUIO, KOTOPOii
IPUJIEP)KUBAETCSA PYKOBOACTBO KOMIIAaHUH.

*TeopHs YeJI0BeYeCKMX OTHOLIEHUH

KJIaCCUY€ECKasl TEOPHsI

TEOPHUH YEJIOBEYECKUX PECYPCOB

aJIMMHHUCTpaTUBHAs TEOPUS

20. HpI/IBeZ[I/ITe B COOTBETCTBHEC B3aMMOCBSI3b OCHOBHEIX ITOHSTHH YIpaBJICHUA JTHOAbMU,
HAIIPaBJICHHBIX HA OPraHU3aluI0 U PYKOBOACTBO pa60T0171 KOMaH/bI

YnpasieHue J0abMu MOIUTHKA | MPaKTHKA, CYIIECTBYIOIIUE B
OPraHu3alMAX U ONPEAENSAIOIIMNE TO, KAK YIPABISIOT
JIIOIBMHA

VYnpasnenue YEJIOBEYECKUMH | CTPATETMYECKMH M COIVIACOBAaHHBIM  MOAXOJ K

pecypcamu yIpaBlIeHUI0 PaOOTHUKAMH B OpPraHU3allUd, KOTOPbHIE

BHOCAT WHIMBUIYAJIbHBIA M KOJUJIEKTUBHBIM BKJIaa B
JIOCTHIKEHHE ee Ieieh

VYmpasnenue YEJIOBEUECKUM | MOJX0J K TMOJyYeHHUI0, aHalu3y U (POPMUPOBAHUIO
KanuTaaoM JTAHHBIX, KOTOPBIM JaeT MpeICTaBIC€HUE O MOJyYCHHUH
J0OaBJICHHON CTOMMOCTH, CO3/1aBaeMOI JIIOJIbMH,
CTPaTernyeCKNX MHBECTUIUSAX

21. Omnpenenute TMOHATHE, KOTOpPOE NPEACTaBIseT COOOM CTpaTerMueckuil u
COTJIACOBAaHHBIM MOAXOA K YIPaBJICHHWIO PAOOTHUKAMU B OpraHU3alMM, KOTOpPbIE BHOCAT
WHAVBUAYAJIbHBII U KOJUIEKTUBHBIN BKJIaJ B IOCTH)KEHUE €€ LieIeH

*ynpasJieHUe YeJIOBe4eCKMMH pecypcamMu

YIIPABJIEHHUE YEIOBEUECKUM KaIllUTaIOM

yIpaBJIeHUE IEPCOHAIOM

YIIPaBJIEHUE JIObMU

22. Ompenenure TMOHATHE, K KOTOPOMY OTHOCSTCS CIEAYIOIINE XapaKTePUCTUKHU:
pabOTHUK paccMaTpHBAETCS Kak Crmoco0 TOBBIIIEHUS S(PQPEKTHBHOCTH ACATEIHHOCTH
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opranm3aiuu, 0raromaps mpodecCHOHATHPHOMY Pa3BUTHIO M OCBOCHHIO HOBBIX KOMIICTEHITUM;
PaOOTHHUK CTPEMHTCSI K MOCTOSSHHOMY OOy4YeHHI0, MPOPECCHOHATHPHOMY M KaphepPHOMY POCTY,
HAIPaBICHHOMY Ha YJIOBJIETBOPEHUE JIMYHBIX M COIMATLHBIX IIeJIeH

*yeJjioBeYeCKHE Pecypchl

YEJIOBEYECKUIN KanuTall

repcoHal

TPYIOBOM MOTEHIIUAII

23. VYcraHOBUTE, Kakas XapaKTePUCTHKA HE OTHOCUTCS K TIOHSATHIO «UYEIIOBEUYECKUE
pecypchi»

*padOTHHK /I0/2KEH )KUTh B TOM PernoHe, B KOTOPOM HAXOAUTCS OPraHu3amusi

pabOTHHUK  JIOJDKEH  Oo0JIafaTh  HMHTEIUICKTOM,  AMOIMOHAIBHO-CO3HATEIIHHBIM,
OCMBICJICHHBIM TIOBEJICHUEM, KOTOPOE IMO3BOJHUT €My J((EKTHBHO BBITIONHATh TPYAOBHIE
byHKIINY,

paboOTHUK paccMaTpUBAETCA KaK Croco0 TOBBIIICHHUS Y((HEKTUBHOCTH IEATEIBHOCTH
opraHu3zaiu, oyaroaaps npohecCHOHAILHOMY Pa3BUTHIO H OCBOSHHIO HOBBIX KOMIICTCHITHIA,

pabOTHUK CTPEMHUTCS K TOCTOSSTHHOMY OOYYCHHIO, MPOPECCHOHATBHOMY U KaphepHOMY
POCTY, HaIIPaBJICHHOMY Ha Y/IOBJIETBOPEHHUE JIMUHBIX U COLMAIBHBIX IICIICH;

24. Omnpenenute TpeOOBaHMSA, TpPEAbIBISIEMbIe K pPaOOTHHKaAM OpraHu3alueH,
MCIIOJIB3YIONIEH KOHIICTIIUIO YITPaBICHUS YEIIOBEUYECKHUMH peCcypcamMmu

*padoTHHMK 10/1:KeH 00.J1a1aTh HHTE/LIEKTOM, yMeHHEeM padoTaTh B KOMaH/1e, KOTOpoe
MO3BOJIUT eMy 3(p(PeKTUBHO BHINOJIHATH TPYA0BbIe (PYHKIIUH

PabOTHHK JOJKEH )KHTh B TOM PETHOHE, B KOTOPOM HaXOJUTCS OPTaHU3aIUs

pabOTHUK JOKEH OBITH (PU3UYECKHU 37J0POB U MPOUTH TUCIIAHCEPU3AITUIO

pabOTHUK TOJIKEH OBITh C BBICIIUM 00pa30BaHUEM U YYUTHCS B aCIIUPAHTYpPE BY30B TOTO
pErroHa, B KOTOPOW HAXOJUTCSI OpraHu3alus

25. IlpuBenwte B COOTBETCTBHE BHIBI CTPYKTYPBl pPaOOTHUKOB OpraHHU3aIlWy,
HalpaBJIEHHBIX Ha OPTaHU3AIMIO U PYKOBOJCTBO pabOTOM KOMaH bl

IIOJIOBO3PACTHAsI CTPYKTYypa MEepCOHAIIa COOTHOLIEHWE TPyMNI IEPCOHAIA IO MOy U
BO3pacTy

CTPYKTYypa MO YPOBHIO 00pa30BaHUs BblJIeJIEHUE PAOOTHUKOB, UMEIOLIUX BBICILIEE,
HE3aKOHYEHHOE BBICIIIEE, cpenHee
crenuaibHoe, cpeHee olliee 00pa3oBaHue

npodeccuoHanbHas CTpyKTypa COOTHOUICHUE TMPEACTaBUTEIECH pa3INYHBIX
npodeccuit 15N0% 1 CIELMaJIbHOCTEMN,
oO0taaronmx TEOPETUUECKUMU u
IIPAKTUYECKUMHU HaBbIKaMH,

PUOOPETEHHBIMU B pe3yJbTaTe OO0y4YEeHHs U
OIbITa PaOOTHI B JAHHOW 00J1aCTH

KBaJIM(DUKAIIMOHHAS CTPYKTYypa COOTHOIIEHHE  PA0OTHUKOB  Pa3IUYHOTO
YpOBHS KBaJTU(DUKALTIH (crenenu
po¢eCCHOHATBHON MOATOTOBKH),
HE00X0IMMOT0 TUTST BBITIOJTHEHUS

OTpeIeNIEHHBIX TPYIOBBIX (QYHKIHUIL.

26. Onpexpenute rpynny KOMMYHUKAIlHOHHBIX OapbepoB, BBI3BAHHYIO Pa3lUYUSIMH B
Tpagunusax O6H.[eHI/I$I, pa6OTBI, OTAbIXa, CUCTEMAX COUOUATIBHBIX HOPM, HeHHOCTefI, YCTAaHOBOK U
T. 1., KOTOPYI HEOOXOJMMO Y4YUTHIBAaTh B CBOEH NPO(ECCHOHAIBLHON JAEATEIBHOCTH TIPH
B3aHMOHeﬁCTBHH B KOJIJICKTHUBCE.

*couuaabHble Gapbepsbl
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MICUXOJIOTHYECKHE Oapbephl
OpraHU3aIMOHHbBIE OAPbEPHI
SI3BIKOBBIE OApBEPHI

27. Omnpenenure rpynny KOMMYHUKAallMOHHBIX OapbepoB, XapaKTEPU3YIOIIYHOCH Kak
MEXaHU3M 3alIUThl OT HEXENaTelIbHOH (HEMHTEPECHOH, omacHoil) MH(pOpMalMH, KOTOPYIO
HEOOXO/MMO YYUTHIBATh B CBOEH NpPO(ECCHOHATBHON AEATENBHOCTH MPU B3aUMOACUCTBUH B
KOJJIeKTHBe. Takue MpensTCTBUs TECHO CBSA3aHbl C MEKIMYHOCTHBIMH, MEXIPYIIIOBBIMU
KOH(JIMKTAMH, a TAK)KE C IPOTUBOCTOSHUEM OT/IEIBHOTO COTPYIHUKA M KOJJICKTHBA B LIEJIOM.

*ncuXoJIoruyeckne Gapbepol

COLIMAJIbHBIE OaphephI

OpraHu3allOHHbIE Oapbepbl

SI3BIKOBBIE OApBEPHI

28.0Onpenenure Tpynny KOMMYHHKAIIHOHHBIX 0apbepoB, CBA3aHHYIO C HECIIOCOOHOCTHIO
WIA OTCYICTBUEM y pyKoBoauTened MoTHBauuMM K S((EeKTUBHOW  opraHu3aluu
BHYTpU(DHUPMEHHBIX ~ KOMMYHHKAIMid, KOTOPY0  HEOOXOAWMO  YYHUTHIBAaTh B  CBOCHU
npodecCHOHATIBHOMN 1eATEIbHOCTH IIPH B3aUMO/ICHCTBUU B KOJUIEKTHBE.

*OopraHu3auMoHHbIe 0apbepbl

[ICUXO0JIOTHYECKHE Oapbephl

collMajbHble Oapbepbl

S3BIKOBBIE Oapbephl

29. Ompenenure Tpynny KOMMYHHUKAIMOHHBIX OapbepoB, CBA3aHHYIO C pa3IMYHbIM
TOJIKOBAHWEM 3HAYEHHUI CJIOB, HE3HAHUEM S3bIKa U JAMAJICKTOB, HAJIUYUEM CYILECTBEHHBIX
Ne(QeKTOB peud M JUKIHUHM, HCKAKEHHBIM TI'PaMMaTHYECKUM IIOCTPOCHHUEM BBICKA3bIBAaHUN
YY4aCTHUKaMHA KOMMYHHUKAIH, KOTOPYI0O HEOOXOIUMO YUUTHIBATh B CBOCH MpodhecCHoHAIbHOMI
JeSITeIbHOCTH IIPU B3aUMOJICHCTBUN B KOJUIEKTUBE.

*A3bIKOBBIE ODapbepbl

OpraHu3aIOHHbIE Oapbepbl

MICUXOJIOTHYECKHe Oapbepsl

colMalIbHbIe Oapbepsl

30. ITpuBenuTe B COOTBETCTBHE BHJbI M ONMCAHUE KOMMYHHUKAI[MOHHBIX OaphepoB B
OpraHM3aliy, KOTOpble HEOOXOIMMO YUUTHIBATh B CBOEH MPO(HECCHOHATBHOM IeATENbHOCTH IpU
B3aUMOJICVICTBUU B KOJUJICKTUBE.

MICUXOJIOTMYECKHE Oapbephl | BOSHUKAIOT  BCIEJACTBHE  OTPULATEIIBHOIO  OTHOLICHHS
nonyyareiass uMHGoOpMaMM K TOMY, OT KOrO OHa HCXOAUT
(HampuMmep, HENpUsA3Hb, HEAOBEpHE), KaHAIy Ieperadu
CBeJIeHUH U croco0y KOMMYHUKAIMH, (POpME UIH COJIEPKAHHIO
cooOuieHus

CollMaJIbHBIE Oaphephl CBSI3aHbl C TPUHAIIECIKHOCTBIO O0EUMX CTOPOH K pPa3HbIM
COLIMAJIbHBIM TpymnaM (B TOM 4HcIe NPOPECCHOHANBHBIM,
MIOJINTUYECKUM, PEIUTHO3HBIM).

OpraHu3alOHHbIC Oapbephl | CBA3aHBl € HECHOCOOHOCTBIO  MJIM  OTCYTCTBHEM Yy
pykoBoauTenel MoTUBaUMU K 3((EKTUBHONW OpraHu3aluu
BHYTPU(PHUPMEHHBIX KOMMYHHKAIIUN

SI3BIKOBBIE Oapbhepbl CBSA3aHBl C PAa3IMYHBIM TOJKOBAaHMEM 3HAYEHHUM  CIIOB,
HE3HAHWEM s3blKa M JUAJIEKTOB, HAJIMYMEM CYIIECTBEHHBIX
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I[C(l)eKTOB p€un MU JUKIHUH, HCKaXXCHHBIM I'paMMaTH4YCCKHUM
IOCTPOCHUCM BBICKA3bIBaHUI Y4aCTHUKaAMH KOMMYHHKAIIUN

31. B opranu3zanuu npoucxouT KoHGIUKTHAs cutyarus. OnpeaennTe MeTo T yIpaBiIeHUs
KOH(JIMKTaMH, KOTOPBIA BO3ACUCTBYET Ha OTACIBHYIO JMYHOCTH M COCTOUT B MPaBUIIBHOM
OpraHHU3aIi CBOET0 COOCTBEHHOTO TMOBE/ECHUS, B YMEHUU BBICKA3aTh CBOIO TOYKY 3pEHUS, HE
BbI3bIBasl 3aIIUTHON PEaKLUK CO CTOPOHBI ONIIOHEHTA.

*BHYTPHJIMYHOCTHbIE METOAbI

CTPYKTYpPHBIE METO/IbI

MEXIUYHOCTHBIE METO b

IIEPETOBOPHI

32. B opranu3zanuu npoucxoauT KoHQIMKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(IMKTaMH, KOTOPBIH BO3JCHCTBYET NPEHMYIIECTBEHHO Ha YYaCTHUKOB OPraHU3AIMOHHBIX
KOH(JIMKTOB, BO3HUKAIOUIMX W3-32 HEMPABWIBHOTO pacmpeneieHus (yHKIMNA, TpaB U
OTBETCTBEHHOCTH, IUIOXOH OpraHu3allMy TPyJAa, HECIPaBEJIMBOH CHUCTEMBbl MOTHBAIlMH U
CTUMYJIMPOBAHUS pAOOTHUKOB

*CTPYKTYpPHbIE METObI

BHYTPUJIMYHOCTHBIC MCTOABI

MEKINYHOCTHBIE METO/IbI

MIEPErOBOPHI

33. B opranu3zanuu npoucxoauT KOHQIMKTHAS cuTyanus. OnpeaenuTe MeTo | yrpaBIeHHs
KOH(JIMKTaMH, KOTOPBIH IpenoiaraeT BbIOOp CTUIIA NOBEJCHHS yYACTHUKOB KOH(IMKTA, YTOOBI
CBECTH K MUHUMYMY YIIepO CBOMX UHTEPECOB

*MeKINYHOCTHBIE METO/bI

CTPYKTYPHBIE METO/BI

BHYTPWIMYHOCTHBIE METO/BI

IIEPErOBOPBI

34. B opranu3zanuu NpoucxouT KOHQIUKTHAs cutyarus. Onpeaennte MeTo 1 ypaBieHUs
KOH(JIMKTaMH, KOTOPBIH XapaKTepU3YyIOTCS KaK YpEryJIupoBaHue KOH(IUKTa, OpPUEHTUPOBAHHOE
Ha COBMECTHOE pEIIeHNE CTOPOH; HAaOOp IPUEMOB, HAIIPaBJIIEHHBIX HA TOMCK B3aUMOIIPHUEMIIEMBIX
JUIS IPOTUBOOOPCTBYIOIIUX CTOPOH PEIICHUH

*neperoBopsbl

MEXJINYHOCTHBIE METOIbI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METOBI

35. IlpuBeaute B COOTBETCTBUE METOJbI YIpaBieHUs KOHGIMKTaAMH, YIUTHIBAEMBIE B
COIMMATbHOM U TMPOGEeCCHOHATBHON JEeATEIbHOCTH TPU B3aUMOJEHCTBUM B KOJUIEKTHBE
Opra”u3aluu

BHyTpunu4HoCTHBIE MeTtob1, BO3AEHCTBYIOIUE HA OTAEIBHYIO JUYHOCTh U COCTOSIT
METO]IbI B NPaBUJILHON OpraHU3al[Mi CBOEr0 COOCTBEHHOTO MOBEIEHUS,
B YMEHHMM BBICKA3aTh CBOK TOYKY 3pEHHUs, HE BbI3bIBAs
3alIUTHOW peaKkIMy CO CTOPOHBI ONMOHEHTA

CTpyKTypHBIE METOBI MeTto1b1, BO3AEHCTBYIOIINE IPEUMYILIECTBEHHO Ha yYaCTHUKOB
OpPraHM3aIlMOHHBIX  KOH(JIMKTOB,  BO3HHUKAIOIMIMX  H3-3a
HEMpaBWJIBHOTO  pacrpenesneHuss  (QyHKIui, 1paB U
OTBETCTBEHHOCTH, TJI0XOM OpraHu3alu TpyJa,
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HECIPABEIIMBOM CHCTEMBl MOTHMBALMM ¥ CTUMYJIUPOBAHUS
pabOTHUKOB

Me:KIMYHOCTHBIE METOIBI Mertoapl, mpeanosararoliye  BbIOOP  CTWIIS  [OBEAEHUS
YYaCTHUKOB KOH(QIIMKTA, YTOObI CBECTH K MHHHUMYMY YIIEpO
CBOMX MHTEPECOB

IleperoBopsl YperynupoBanue KOH(IIHKTA, OPUEHTUPOBAHHOE Ha
COBMECTHOE PELICHHE CTOPOH; HaOOp MPUEMOB, HAllPaBJIEHHBIX
Ha TIOMCK B3aMMOINPHUEMJIEMBIX [UIS IMPOTUBOOOPCTBYIOMIUX
CTOPOH PEIICHUI

36. Omnpenenute rpynmy MHCTPYMEHTOB IOCTPOEHHMS M HOBBINICHHS 3()(PEKTHBHOCTH
CUCTEMBbl BHYTPEHHMX KOMMYHHUKAIMM, cOCTOSIYl0 U3 KoprnopatuBHblx CMMU, paccbuiku
COOOLIEHNH, TOCKU O0BSABICHUS, BHYTPEHHETO CaiTa, TMCTOBOK, KOTOPbIE YUUTHIBAIOT MHTEPECHI,
O0COOEHHOCTH MOBEJIEHUS U MHEHHUS JIIOJEH B KOJUIEKTHBE.

*nH(pOopMaNMOHHbIE HHCTPYMEHThI

AHAJIMTUYECKUE UHCTPYMEHTBI

KOMMYHHMKATUBHBIE HHCTPYMEHTBI

OpraHMU3alMIOHHbIE HHCTPYMEHTBI

37. Onpenenure rpynny HMHCTPYMEHTOB MOCTPOCHHUS U MOBBbIMIEHUSA 3()(EKTHBHOCTH
CUCTEMbl BHYTPEHHUX KOMMYHHUKAalUi, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPOINpPUATHS,
COpEBHOBaHUS 1O NMpodeccru, KOPIOPATUBHBIE TPEHUHTH U CUCTEMA a/IallTalluH, YIUTHIBAIOILINE
MHTEPECHI, 0COOCHHOCTH IOBEICHUS 1 MHEHHSI JIFO/ICH B KOJUICKTHBE.

*KOMMYHUKATHBHbIE HHCTPYMEHTBI

AHAJIMTUYECKUE UHCTPYMEHTBI

nH(OPMALIMOHHBIE UHCTPYMEHTHI

OpraHMU3alIOHHBIE HHCTPYMEHTBI

38. Omnpenenure rpynny HHCTPYMEHTOB TOCTPOCHHUS W TMOBBIMICHUS 3((HEKTHBHOCTH
CUCTeMbl BHYTPEHHUX KOMMYHHKAIMi, B KOTOPYIO BXOJAAT pa3paboTKa U BHEIpPEHUE
KOPIIOPATHBHBIX CTAH/IAPTOB, BHICTYIJICHHUS PYKOBOJICTBA, COBEIIAHUS, COOPAHHMS, YIUTHIBAIOIIHE
MHTEPEChl, 0COOCHHOCTH MOBECHUS M MHEHUS JTIO/IEH B KOJJIEKTHBE.

*OopraHu3alMoOHHbIE HHCTPYMEHTBI

KOMMYHHKATHUBHBIE HHCTPYMEHTHI

AQHATUTUICCKUE HHCTPYMEHTBI

nH(OPMAIIMOHHBIE UHCTPYMEHTHI

39. Ompenenure BUA [EATEIBHOCTH, KOTOPBIA peaau3yeT MOJCHCTEMa YIPABICHUS
Pa3BUTHEM YEJIOBEUECKHMH pECypCcaMHt, CBSI3aHHasi C KOPPEKTUPOBKOM JIeATENbHOCTH pabOTHUKA

*noBbIlIeHUE KBAIM(PUKALNU KAIPOB

pa3zpaboTka (GopM ydacTusi IepcoHaa B MPUOBLILX

o0ecreyeHne OXpaHbl 3/J0pOBbsl PAOOTHUKOB

(dhopMHpOBaHNE HOBOW OPraHU3AIMIOHHOMN CTPYKTYpbI

40. VkaxuTe NOHATHE, KOTOPOE XapaKTepU3yeT IpPOIECC MOATOTOBKM COTPYAHHMKA K
BBITTOJIHEHUIO HOBBIX JUISI HETO MPOU3BOJCTBEHHBIX (DYHKIIMH, 3aHATHUIO HOBBIX JIOJDKHOCTEH,
pEIIEHNI0 HOBBIX 33/1a4, T.€. PA3BUTHIO HOBBIX KOMIIETEHIIUH, YUUTHIBAsI HHTEPECHI, 0COOEHHOCTH
MOBEJICHUS U MHEHUS (BKJIIOYasi KPUTHUECKHUE) JTI0JIEeH, C KOTOPBIMU paboTaeT.

*npogeccuoHAILHO pa3BUTHE

paccTaHOBKa MEpCOHANA

oTOOp mepcoHana
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ACJI0Bas OICHKA

41. Yxaxure BHITOAY NPo(hecCHOHANBHOTO Pa3BUTHS Uil COTPYIHUKOB, HAPABIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHIMM, YUUTHIBasi UHTEPEChl, OCOOEHHOCTH IOBEIEHUS U MHEHHUS
(BKJTIOYAs! KPUTHYECKHUE) JTIO/ICH, C KOTOPBIMH paboTaerT.

*pocT ypOBHSI yA0BJIETBOPEHHOCTH TPY/OM

CHID)KEHHE TEKYYECTH KaJpOB

IIOBBIIIEHUE LIEHHOCTH OCHOBHOTO pecypca

yIy4LIEHUE OPraHU3alMOHHON KYJIbTYpbI

42. YxaxuTe BBITOy IPOPEeCCHOHATHHOTO Pa3BUTHSI, HAIIPABICHHOTO HAa pa3BUTHE HOBBIX
KOMIIETEHIIMH, YIUTHIBAs HHTEPECHl, 0COOEHHOCTH MOBEACHUS U MHEHHUS (BKJIIOYasi KpUTHUECKHE)
JOJIEH, I OpraHu3aluu.

*yJyullleHue OPraHUu3aluOHHO| KYJbTYPbI

PpOCT ypOBHS YIOBIETBOPEHHOCTH TPYAOM

MOBBILIEHUE YPOBHSA MOTHBAIMH K TPYILY

paciupeHue KapbepHbIX IIEPCIEKTUB

43. Ormpenenure TMOHATHE, KOTOPOE BKIIOYAET OOYYEHHE KAJAPOB C  IEIBIO
YCOBEPILICHCTBOBAHUS 3HAHW, YMEHUH, HaBBIKOB U CIIOCOOOB OOLICHUS B CBS3H C POCTOM
TpeOoBaHUl K Mpodeccun WM MOBBILIEHUEM B JOJKHOCTH, YUUTHIBasi HHTEPECHI, 0COOEHHOCTH
NOBE/ICHUS U MHEHHS (BKJIIOYAsi KPUTHUECKHE) JIFO/ICH .

*noBbIlIeHUE KBAJIH(PUKAIINU

MePEToArOTOBKA KaIpOB

npodeccHoHaIbHOE IPOCBEIIECHHIE

MOJI'OTOBKA KaJpOB

44. OnpenenuTe NOHATHE, KOTOPOE BKIIFOYAET 00yUEHHUE KaJIPOB C IEIbI0 OCBOCHHU S HOBBIX
3HAHWA, YMEHH, HABBIKOB M CIIOCOOOB OOIICHHMSI B CBSI3U C OBJIAJICHUEM HOBOH IIpodeccueii mim
M3MEHUBIIUMUCS TPEOOBAHUSIMH K COJIEPKAaHUIO U pe3yiabTaTaM TpyJa, YYUTHIBas MHTEPECHI,
0COOEHHOCTH TIOBEACHUS M MHEHUS (BKJIIOYAs] KPUTHUECKHUE) JIFOICH.

*nepenoAroToBKa KaJpoB

MTOBBIIMICHUE KBATH(PUKAITTN

npodeccroHanbHOE MPOCBEIEHUE

MOATOTOBKA KaJpOB

45. OmnpenenuTe TOHATHE, KOTOpOE BKIIOYAET JEHCTBHA, TNPEANPHHUMAIONINE
COTPYAHUKOM JJIsl peaiu3aly CBOETo IIaHa ¥ MPo(eCcCHOHAIIBHOTO MPOJIBUKEHHUS, KOPPEKTUPYS
CBOM JICWCTBUS C yUETOM HHTEPECOB M OCOOCHHOCTEH JTII0JIeH B KOJIJICKTHBE.

*pa3BUTHE Kapbepbl

TUTAHUPOBAHHE Kapbephl

yIipaBlieHHE Kapbepoi

po¢eCCHOHAIBHOE Pa3BUTHE

46. Omnpenenure TOHATHE, XapaKTEpHU3YIOIIEEeCs KaK OpraHW30BaHHBIA MPOIIECC,
OCYILIECTBIISIEMBI B OIpENIEIEHHONW MOCIEe0BATENbHOCTH, MCXOAS M3 IeJiei, moTpeGHOoCTeH,
CKJIOHHOCTeH, crmocoOHocTel pabOTHMKAa M caMOMl OpraHM3alMM, COCTOSALIMN M3 KOMILIeKca
MEpONPHUATHIA O IUIAHUPOBAHMIO CIY)KEOHOro pocra pabOTHHMKA, OpraHU3alMH CIYKeOHOTro
pocta paOOTHUKA MOTHBAIIUU CIY)KEOHOTO pocTa pabOTHUKA, KOHTPOJSI CIYKEOHOTO pocTa
pabOTHHUKA, YYUTHIBasi HHTEPECHl, OCOOCHHOCTH TOBEJCHUS U MHEHMs (BKIIOYas KPUTHUECKHUE)
JIOJIeN B KOJIJIEKTUBE.

*ynpapJjeHue Kapbepoii
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pa3BUTHE Kaphephbl
IUTAHUPOBAHKE KaphePhl
npodeccrnoHabHOE pa3BUTHE

47. Onpenennurte MoKazareib, HE XapaKTePUIYIOIIMI YIIPaBIeHUE Pa3BUTHEM Kapbephl B
OpraHu3aIu

*CpeIHeCUCOYHBIH COCTAB COTPYIHMKOB B OPraHU3aIuu

TEKy4eCTh TepCoHaja (CpaBHEHHE TOKa3areled sl COTPYJHHKOB, YYacCTBYIOIIUX B
IUIAHUPOBAHUM U Pa3BUTUH Kapbephl U HE YYACTBYIOIKX B 3TOM MPOLIECCE)

MOBBIIICHUE COTPYIHUKOB B JOJDKHOCTH (CpaBHEHHE TPOIICHTHBIX IIOKa3aTesei
(OTHOIIEHUE MOTYYUBIIUX TOBBIIIEHHE COTPYIHUKOB K O0IEMY YUCITy COTPYAHUKOB B TPYIIIE)
JUISL COTPY/IHUKOB, YYaCTBYIONIMX B TUIAHMPOBAHUU M Pa3BUTHU Kapbepbl H HE YYaCTBYIOIIUX B
3TOM TPOIIECCE)

3aHSATHE OCBOOOJMBINUXCS KIIFOYEBBIX JOJDKHOCTCH COTPYAHMKAMH OPTaHU3AlUU U
IPUHATBIMU CO CTOPOHBI

Pe3yIbTAThI ONMIPOCOB COTPYAHUKOB, YYaCTBYIOIIUX B TNIAHKPOBAHUHU U Pa3BUTUU KaphePhI

48. Onpenenure nokasaTelb, XapaKTEPU3YIOIIUH YIIPABICHHE PA3BUTHEM Kaphephbl B
OpraHHu3aIiy, C yYeTOM HHTEPECOB U 0COOEHHOCTEH JII0/IeH B KOJUIEKTHBE.

*TeKy4ecTh MepcoHaIa (CpaBHeHHe MoKa3aTesell I COTPYAHMKOB, Y4aCTBYIOIIHX
B IVIAHMPOBAHUYU U PA3BUTHH Kapbepbl U He YYACTBYOIIMX B 3TOM Ipollecce)

CPEIHECIIMCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3alluu

pUOBbLIb U €€ TMHAMUKA B OpraHU3aI[ul

POCT ’KU3HEHHOTO YPOBHS paOOTHHKA

49. Onpenenure mokasatelb, XapaKTepU3YIOIIMIl yIIpaBieHHE Pa3sBUTHEM Kaphephbl B
OpraHu3aly, ¢ y4eTOM HHTEPECOB U OCOOCHHOCTEH JItOIEH B KOJJICKTHBE.

*pe3yJabTaThbl OIIPOCOB COTPYJAHUKOB, YYACTBYIOIIUX B IJIAHMPOBAHWU M Pa3BUTHHU
Kapbepbl

CPEIHECTCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aINU

npuUOBLIb U €€ JUHAMUKA B OpraHU3aI1H

POCT ’KM3HEHHOTO YPOBHS paOOTHHKA

50. Omnpenenute mokazaTenb, XapakTEpU3YIONIUK YIIPaBIEHHE Pa3BUTHEM Kaphephbl B
OpraHu3aliy, ¢ Y4eTOM HHTEPECOB U OCOOCHHOCTEH JIt0JIeil B KOJJIEKTHBE.

*noBbIlIEHUE COTPYAHMKOB B JOJ’KHOCTH (CpaBHeHHe NMPOLEHTHBIX IOKa3aTreJei
(oTHOIIEHHE MOJYYHBINMX MOBBINICHHE COTPYIHHKOB K 001IeMYy 4YHMCJIy COTPYJIHHKOB B
rpymnmne) JJisi COTPYIHUKOB, YYACTBYIOIIMX B IUVIAHNPOBAHUM M Pa3BUTHH Kapbepbl U He
Y4acTBYIOIIMX B 3TOM Iporecce)

CPEIHECTCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aINU

npUOBLIb U €€ JUHAMUKA B OPraHU3aI1H

POCT ’KM3HEHHOTO YPOBHS paOOTHHUKA

Komnerenuusi: YK-5. Cnoco0en aHaaum3umpoBaTb M YYMTHIBATH
pa3Hoo0pa3ue KyJbTYP B Ipolecce MeKKYJIbTYPHOI0 B3aUMOACCTBUS

Bonpocwl ona ycmnozo onpoca:
Tema 6 YnpasieHne MmoTuBanueii nepcoHaaa
1. PackpoiiTe MOHATHS MOTHBAIIMN U JEMOTHBAIUH.
2. Ilepeuncnure GyHKIIUU U IPUHIUITHI MOTHUBALIUH.
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3. OxapakTepusyiTe Mpolecc BO3JEHCTBHS HA MOTHBALMIO PAOOTHUKOB M OIpPEICIIUTE
B3aMMOCBSI3b Pa3HO00pa3us KylIbTyp, K KOTOPBIM IPUUYHUCIISIOT CE0sl COTPYIHUKH.

4. Onpenenute CrOCOOBI MEXKYJIbTYPHOIO B3aMMOACWCTBUS COTPYJHHKOB B IIpOIIECCE
MOTHUBAIUH.

5. Uem mpsiMoii crtocod MOTHUBAIIUH OTJIMYAETCS OT KOCBEHHOTO?

6. Kakue GaxkTopbl BIUAIOT Ha TPYIOBYIO MOTUBALIUIO?

7. B 4yeM oTiInuuE MOHATUN «MOTHUBY» U «CTUMYI»?

8. Packpoiite CyIIHOCTb NOHATHUS «CTUMYJIUPOBAHUE TPYIA».

9. JlaiiTe XapakTepuCTHKY BHJIOB CTUMYJIOB TPYIOBOTO OBECHHUS.

Temwt ouckyccuii
Tema 6 YnpaspiieHue MOTHBalLlMel nmepcoHasa
Konkypenuus Mexay pabOTHUKAMU - IPEUMYIIECTBO Ul OPTaHU3aUH HIIH TPOOIIeMBbI?
Brnusier nmu paznooOpaszue KyabTyp B IPOLIECCE MEXKKYIbTYPHOTO B3aUMOICHCTBHS MEXKITY
pabOTHUKaMu OpraHu3anuu?

Bonpocul pybescnoil konmponwvhoii padomal (014 3a04HOU hopmbl 00yUeHU)

1. MortuBaius Tpy10BOH NEATEILHOCTH: MIOHATHE, BUABI TOTPEOHOCTEN, PYHKIUH, CITOCOOHI,

MPUHIIMIIBI TOCTPOCHHUS] MOTHBALIMOHHOW cdepbl, YUUThIBas pazHooOpa3ue KyJabTyp B

MPOIIECCE MEKKYIbTYPHOTO B3aUMOJICHCTBHUS.

Teopun MOTUBAILIUU: COJEPKATENBHBIN U MPOLIECCYaTbHBINA MOAXOIBI.

3. Bo3geciictBue Ha MOTHBAIMIO DPAOOTHHKOB C YYE€TOM pa3IMIHOIO COIHAIBHOTO H

KYJIBTYPHOTO IPOMCXOXK/ICHHUS B MTPOLIECCE B3aUMOJICHCTBUSA: STaMbl, (DaKTOPHI.

TpanuuroHHast cucTeMa BO3HATPAXICHUS YEIIOBEUECKUX PECYPCOB: 3HAUCHUE, LIETTH.

5. 3apaboTHas miaTta: MOHATHE, ATAlbI MpoIecca onpeaeIeHus, GOPMbI M CUCTEMBI OILIAThI
Tpy/la, IPUHIUIIBI, JTIOTHI.

6. HerpamunuvoHHBIE METOJBI BO3HArpaXkJaeHus nepcoHaioM. CoBpeMEHHbIC TEHICHIIUU B
00J1aCTH BO3HATPaXKICHUSI TIEpCOHAA.

no

&

[TpakTuyeckoe 3aaHue.

1. Mzyunre Teopuu MotuBaiu K. Anbaepgepa, . Mak-Knennanna, @. I'epridepra, B. Bpyma,
C. Anamca, Jlokka, JI. Mak-I'peropa, b. ®. Ckunnepa u 3anoiaaute Tadmuiry 1.

Tabauna 1 — OcCHOBHBIE MOJIOKEHUS TEOPUI MOTHBAIIMU

No | Teopun MmoTHBaIN OCHOBHBIE TIOJIOKEHUS
1. | Teopus ERG K. Anpaepdepa .
2. | Teopus MIPUOOPETEHHBIX

notpebHocreit . Mak-Knennanna.
Teopust 1Byx pakropoB @. I'epiidepra.
Teopus oxxunanus B. Bpyma.

Teopus paBencra C. Anamca.
Teopus noctaHOBKM 1enen JIOkka.
Teopus «X» u «Y» JI. Mak-I peropa.
Teopus HayyeHus b. @. CkunHepa.

@ N> |01 W

2.CocTaBbTe OMEpOrpaMMy  VIIPABICHUECKOW TPOIETYPhI, BBIONHIEMON  CITY>KOOM
yIIpaBJIeHHs IepCcoHaIoM B Bainel opranusaiuy 1 3arnoiHuTe Tadauiy 1

Tabmuma 1 — Oneporpamma pa3pa®OTKH IJ1aHA TMOBBIIIEHUS KBaJU(UKALUU TEepcoHala B
(Ha3BaHME OpraHU3alH)

QyHKIMH ‘ WCIIOJIHUTENN
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HApyrue
JOJIDKHOCTHU

Havanbauk Cneuuanuct FOprcr Y4acTBYIOIIIUE B
oTesia KaJpoB OTJIeJIa KaJIpOB BBITOJTHEHU T
TaHHOU
MIPOIETYPBI

VYcnoBHbIE 0003HAYEHMS:

O - oTBeuaeT 3a BHIOIHEHUE (DYHKIHH;

V - y4acTByeT B BBIIIOJTHEHUU (DYHKIIUH;

IT - mpenocTaBisieT HEOOXOAUMYIO HH(POPMALIUIO, CXOIHBIE JaHHBIC;
K - koHTponmpyer;

P - mpuHuMMaeT perienue.

3. ComocTaBbTe YKOHOMHYECKHE W HEIKOHOMHUYECKHE METONBI CTUMYIMpPOBaHUs. Brioepute

HanOoJIee MOIXOJIIME CIIOCOObI CTUMYJIMPOBaHUs (HE MEHee IISITH) VIS CIICAYIOIMX KaTeropHid
PpabOTHUKOB:

N

o &

©

- QaHAJINTUK,

- (PMHAHCOBBIN MEHEKED;

- Oyxranrep OIOKETHOI OpraHu3allly,

- TIpeTo/1aBaTelb,;

- HAYaJIbHUK CITY>KOBI YTIpaBIIeHHUS TIEPCOHATIOM KOMMEPUECKOW KOMITAaHUU

Bonpocut k 3auemy:
MotuBarus TpyA0BOH ACSITEILHOCTH: TIOHATHE, BUIBI MOTPeOHOCTEH, (DYHKIINHU, CIIOCOOHI,
HOPUHIUIBL [TOCTPOEHHUsS] MOTUBALMOHHOW cepbl, yuyuThIBas pa3zHoOOpasue KyJIbTyp B
MPOLIECCE MEKKYIBTYPHOI'O B3aUMOJICHCTBUS.
Teopun MOTUBaLIUU: COAEPKATENBHBIN U TPOLIECCYATIbHBIA TOAXOBI.
BoznelictBue Ha MOTHBanuio0 paOOTHUKOB C YYETOM pPa3jiMYHOTO COLUAIBHOIO U
KYJBTYPHOT'O IIPOUCXOXK/IEHHS B ITPOLIECCE B3aUMOJCHCTBUS: ITAMbI, (PaKTOPHI.
TpaaunnoHHas cucTeMa BO3HArpaKJAeHUs NEPCOHANA: 3Ha4eHUE, LIENH.
3apa0oTHas 1uiaTa: MOHATHE, JTAlbl Mpolecca onpeaeneHus, GOpMbl U CUCTEMbI OIUIATHI
TpyZa, IPUHLIUIIBL, JIBIOTEI.
HertpagunuoHnHsle MeToAbl BO3HarpaxaeHus nepcoHana. COBpeMEHHBIE TEHACHIUM B
00J1aCTH BO3HArpaXxJIeHUs epCoOHaA.
Y 10BIIETBOPEHHOCTH TPYAOM, KAK OCHOBHOH ACIIEKT B YNIPABJICHUH TPYAOBBIM MIOBEIEHUEM
HEepCOHAA.
OKOHOMHYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYJINPOBAHMSI.
[Tpoutecc BO3AEHCTBUS Ha MOTHBAlUI0 pAaOOTHUKOB U OIpPENEIUTEe B3aWMOCBS3b
pa3Ho00pa3ust KyJIbTyp, K KOTOPBIM NPUYHCISIOT c€0sl COTPYIHHUKH.

10. OcHOBHBIE 3JIEMEHTHI CUCTEMBI MOTHUBAIIMH TPY/Ia ITePCOHAIa OpraHu3aIlny.

3aoanusn (mecmul 011 npoeedeHuUs 3auema)
1. Omnpenenute  TpeOOBaHUsA, TPEAbSBISIEMbIE  pPAOOTHHKAM  OpraHU3aIUeH,

I/ICHOJ'IB3y}OH_IeI71 KOHICIIIHIO YITPABJICHUA YCIIOBECYCCKUMU PECYpCaMU.

* padOTHMK J0JIKeH 00J1a1aTh 3MOUMOHAJBbHO-CO3HATEJIBLHBIM M OCMBICJICHHBIM

MOB€ACHUEM, YYUTHIBATD 0CO0EHHOCTH NnmoBeJACHUA U MOTUBAaIlUHU paﬁoTHI/IKOB Pa3in4HOro
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COLMATIBHOTO M KYJbTYPHOI'O NPOHCXOKACHHSI, KOTOpOe MO3BOJUT eMy 3(PPeKTHBHO
BBINOJIHATH TPYAOBbIe (PYHKIMHU

pabOTHHUK JOJKEH KUTh B TOM PETHOHE, B KOTOPOM HAXOJUTCS OPTaHU3aIs

pabOTHUK JOJKEH ObITh (U3UYECKU 3/J0POB U MPONUTH TUCIIAHCEPU3ALIUI0

pabOTHHUK JTOJKEH OBITH C BHICIIUM 00pa30BaHUEM M YUUTHCS B aCIIUPAHTYpPE BY30B TOTO
pErnoHa, B KOTOpPOil HAXOAUTCSI OPraHU3ALIHS

2. Ompenenute TMOHITHE, KOTOPOE XapaKTEepH3yeTcs Kak  LieJIeHAlpaBiIeHHO
OpI‘ElHPI?;OBﬁHHLIfI, IJIAHOMEPHO MW CHUCTCMAaTHUYCCKU OCYHleCTBHHGMBIfI nponecc OBJIaACHHUA
3HAHUSMHU, YMEHUSIMH, HABBIKAMH U CHOCOOaMU OOIIEHUS TOJ PYKOBOACTBOM OIBITHBIX
npernojaBaresicli, HACTABHUKOB, CHEIUAIMCTOB M PYKOBOAMTENCH, MO3BOJSIONINA OOBSICHUTH
OCOOCHHOCTH TMOBEACHUS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUUAIBHOIO MU KYJIBTYPHOTO
MIPOUCX 0K ICHHS

* npodeccnoHaIbHOE 00yUeHue

MOATOTOBKA KaJpOB

MOBBILICHNE KBATH(PHUKAIIUU KaAPOB

MEepPEnoAroTOBKa KaJipoB

3. Pacnonoxwure mocieaoBaTeNbHO 3Tambl IMporecca MpohecCHOHAIBHOTO 00yYeHus,
HO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH IOBEJCHMS M MOTHUBALMU JIOAEH pa3iIMyHOIro
COLMAIBHOTO U KYJIBTYPHOTO MPOUCXO0XKICHHS

1 moaroToBKa KagpoB

2 MOBBIIICHNE KBAUTH(UKAIIIH KaJIPOB

3 mepenoAroToBKa KaJapoB

4. YxaxuTe Ha4dallbHBIN 3Tall mpoiiecca npodeccuoHalIbHOr0 00yueHusl, TO3BOJIAIOIINN
OOBSCHUTH OCOOCHHOCTH TIOBEICHUS M MOTHBAIMM JIFOJACH pPA3JIMYHOTO COLHAIBHOTO U
KYJIBTYPHOTO TIPOUCXOXKICHUS

* MOATOTOBKA Ka/IPOB

MOBBIIIEHUE KBATH(PUKAIIUU KAAPOB

MEePEnoAroTOBKa KaJIpoB

5. VkaxuTe 3aKII0YUTEIbHBIN ATl Mpolecca NpopecCHOHATbHOI0 00y4YeHUs
* MepenoAroToBKa KajgpoB

MIO/AITOTOBKA KaJIpOB

MOBBIIIIEHUE KBATM(UKAIIMHN KaJpOB

6. OnperenTe METO/I, KOTOPBIH HE OTHOCUTCS K METOAAM 00 yUEHHSI YeJTOBEUECKUMH
pecypcaMu

* MeTo (pOKYC-TPyNIIbI

HanpaBJIeHHOE TPUOOPETEHNE ONbITa

MIPOU3BOICTBEHHBIN HHCTPYKTAXK

poranus

7. Onpenenure (pakTop, HE OTHOCALIMICA K (PaKTOpaM, MOTUBUPYIOIIUM COTPYAHUKOB Ha
ydacTHe B TIporpaMMe OOYYeHHs, IO3BOJIIONINA OOBSCHUTH OCOOCHHOCTH TIOBEICHUS H
MOTHUBAIMH JIFO/IEH Pa3IMYHOIO COLUAIBHOTO U KYJIbTYPHOTO IMPOUCX 0K ICHHS

* cO3JaHMe OPraHU3ALMOHHOM KYJIbTYPbI

COXpaHEeHHE PabOTHI

pocT 3apaboTHOI TUTaThI

MOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA
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8. Ykaxxute MeTo ] He OTHOCSIITUICS K METOZaM IIPO(heCCHOHATLHOTO 00yJIeHUS
* couomMeTpus

poTtarus

MHCTPYKTaX

JIETIOBBIE UTPHI

9. Ompenenure MeTox 00ydeHuUs epcoHaNa Ha pabo4eM MecTe, KOT/la UCIOIb3YeTCs
pa3bsCHEHUE TPUEMOB pabOThI

* HHCTPYKTAK

porarus

JETIOBBIC UTPHI

HACTaBHUYECTBO

10. Onpenenure MeTo 00y4eHHs IEPCOHANIA, TP KOTOPOM COTPYJHUK BPEMEHHO
nepeMeraeTcs Ha APYyryko J0JHKHOCTh

* poranust

JICTIOBBIE UT'PBI

HAaCTaBHHUYCCTBO

UHCTPYKTaXK

11. Ompenenute MeTo]1 00y4eHHs, KOT1a COTPYIHUK MOJIy4daeT IOMOIb O0Jiee ONBITHOTO
KOJUJIETH, TIO3BOJISIOLIUI 00BACHUTH OCOOEHHOCTH MOBEIEHUS U MOTUBALIMHU JIIOJIEH Pa3IMYHOIO
COLMAJIBHOTO U KYJIbTYPHOTO MPOUCX0XKICHHS

* HACTABHU4€CTBO

poranus

JIEJIOBBIE UTPbI

HUHCTPYKTaX

12. Ykaxure ¢popMy, HE OTHOCSIIYIOCS K OCHOBHBIM (popMaM IpOopOpHEHTALIH
* npogeccnoHaTbHASA OLEHKA

npodeccHoHaIbHOE IPOCBEILECHHE

npodeccuonanbHas nHGopMaus

npodeccuoHagbHast KOHCYJIbTAIU

13. Pacnonoxute mnocienoBaTelbHO 3Tanbl OO0ydeHHs pPaOOTHUKA B OpraHM3alluy,
MO3BOJISIOMINK  OOBSCHUTH OCOOCHHOCTH TIOBEICHWS W MOTHBALMU JIFOJICH Ppa3IMIHOTO
COLIMAJIBHOTO U KYJIbTYPHOTO NMPOUCXO0XKICHUS

1 Onpenenenue noTpeOHOCTH B OOYUCHHH.

2 [loctaHoBKa Lienel 00y4yeHHs U KPUTEPUEB €0 OLICHKH.

3 ®opmupoBanue OrKEeTa 00yISHUSI.

4 OnpeneneHust coiep>kKaHus MPOrpaMM U BEIOOpP METOI0B 00yUeHHUsL.

5 Peanu3zanus nporpamMm oOy4deHusl.

6 Onenka 3¢ (heKTUBHOCTH 00y4EHUSI.

14. VYkaxure HadaJdbHBIA JTam Tmpolecca oOydeHHss pabOTHHUKAa B OpraHU3alllu,
HOSBOJ’[S[IOH.[HIZ 0OBSICHUTE OCOOEHHOCTH IIOBECACHUA HW MOTHBAIIUU J'II-O)I@fI pPasiIn4HOrO
COILIMATILHOTO U KYJIBTYPHOTO TIPOUCX 0K ICHUS

* onpejaeJieHHe MOTPEOHOCTH B 00yUEeHUM.

MMOCTaHOBKA I1eJIel 00YUEeHHs U KPUTEPUEB €r0 OIICHKH.

dhopmupoBanue O KETa 00YIEHUS.

OTIpeieTICHUs COJIEPIKAHUS MPOTPaMM M BBIOOP METOI0B OOYUEHHUS.
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15. YkaxuTe 3aKIIOYUTEIBHBIA 3Tall mpoliecca 00ydeHus paOOTHUKA B OpraHU3allfH,
MO3BOJIIIOIINN  OOBSICHUTH OCOOGHHOCTH TIOBEIEHUS UM MOTHUBAIMU JIIOJEH Ppa3sIUIHOTO
COLIMAJIBHOTO U KYJBTYPHOTO MPOUCXOKICHUS

* oneHka 3¢ peKTUBHOCTH 00yUeHMSI.

MIOCTaHOBKA LieJIel 00y4eHHs U KPUTEPHUEB €r0 OIICHKHU.

(dhopMupoBaHue OrOKeTa O0yUEHUSI.

oTpeieNICHUs COJAEP>KAaHUS IPOrPaMM U BBIOOP METOZOB 00YUEHHUS.

16. Onpenenute BUI 00y4CHUsI IEPCOHANA, KOTOPOE OCYILIECTBISIETCS HA paboueM MecTe,
NO3BOJISIIONIEE OOBSICHUTH OCOOCHHOCTM TOBEJCHUS M MOTHBALMHM JIIOJCH Pa3IHYHOTO
COLMAIILHOTO ¥ KYJIbTYPHOT'O IPOUCXOXKICHHS P B3aUMOJICHCTBHUHU B KOJUICKTUBE

* BHYTPHIIPOU3BOJCTBEHHOE

BHEIIPOHM3BOJICTBEHHOE

npodeccuoHaIbHOe

OpraHU30BaHHOE

17. Onpenenure Bua 00y4deHUs epcoHaia, KOTOpoe OCYLIECTBIsETCS BHE pabo4ero Mecta
* BHeNPOM3BO/ICTBEHHOE

BHYTPHIIPOU3BOJICTBEHHOE

npodeccuoHaIbHOE

OpraHU30BaHHOE

18. Ykaxkure oTpUIIaTENbHBII MOMEHT 00y4eHUs Ha paboueM MecTe

* [ICHX0JIOTHYeCKasi CKOBAaHHOCThH

BO3MOXXHOCTh IIPEepBaTh 0O0y4YEHHE B CBSI3U C MPOU3BOJACTBEHHOI HEOOXOAMMOCTHIO
BO3MO>KHOCTB UCITOJIb30BaTh B 00y4eHUU COOCTBEHHBIE TEXHOJIOTHMH U 000pYI0BaHUE
SKOHOMHYHOCTD

19. Ykaxute noJ0KUTEIbHBIII MOMEHTOM 00yueHHs Ha pabodyeM MecTe

* BO3MOJKHOCTH NPHCHOCOOMTH COJep:KaHMe U CPOKM O0y4YeHHUS] K KOHKPETHBIM
NOTPEOHOCTSAM OPraHU3aAnHNHU

IICUXOJIOTHYECKAasA CKOBAHHOCTDb

OTPaHUYEHHOCTH MPEIOCTABICHHOM HH(pOopMaUU

OTpaHUYEHHOCTH B BbIOOPE KBAIM(UIIMPOBAHHBIX MTpernoaBaTesien

20. Ormpenenute BUJ 0OydeHHUs, OCHOBHOM YE€pTOMl KOTOPOro SIBISETCS €ro
UH/IMBUYAJIbHBIA XapakTep, OOy4arolMHCsS MOXKET ONpelensTh TeMHI OO0Yy4eHHus, YHCIO
MOBTOPEHUH, TPOTOIDKUTEIHHOCTD 3aHATHS, T.€. KOHTPOJIMPOBATh BaKHBIEC TTapaMeTPhI Iporiecca
o0yuyeHMsl, SBIAIONIMECS 3aJaHHBIMM TpU JPYTHX METOoJaX, TIO3BOJISIOUINM OOBICHUTH
0COOEHHOCTH TIOBEJCHHWS W MOTHBAIMU JIIOJIEH Pa3IMYHOTO COIMAIBHOTO W KYJIBTYpHOTO
POUCXOKICHUS

* caMoCTOosITe/IbHOEe 00y4eHue

poranus

JIETIOBBIE UTPBI

MHCTPYKTaX

21. Onmnpegenute BUA  O0y4eHHUs, KOTOpBI  XapakTepusyercss Kak ¢dopma
KOHCYJIbTUPOBAHUS, OPUEHTHPOBAaHHAs Ha MPOSICHEHHE KIMEHTOM COOCTBEHHBIX LeNell |
YCIEIIHOTO JOCTUKEHUS UX 34 CYET BHYTPEHHUX PECYPCOB U UCTOYHUKOB MOTUBALIVH.

* KOYYMHI

poranus
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JIEJIOBBIE UTPBI
MHCTPYKTaX

22. YkaxuTe MeToa OOy4YeHHS HE OTHOCSIIMKICS K MeTojaM OOyYeHHS MepcoHaia BHE
pabouero Mecra

* porauus

YTEHHUE JICKIUU

MIPOrpaMMHUPOBAHHBIE KYPChl 00YUeHHUS

KOH(epeHIIH, CEMUHAPHI

23. Yxaxute MeToA OO0OydeHHUs HE OTHOCSIIMNCA K METojaM O0ydeHUs MepcoHaia Ha
paboueM MecTe

* MPOrpaMMHpPOBAHHbIE KYPChI 00y4eHHsI

HCIOJIb30BaHNE PAOOTHUKOB B KAUECTBE aCCHUCTEHTOB, CTAXKEPOB

MOATOTOBKA B MPOEKTHBIX IPYIIAX

HAaCTaBHUYECTBO

24. Omnpenenure ¢ 4ero HayMHaeTcs IMpolecc oOyueHus pabOTHHKA B OpraHU3AIMH,
NO3BOJIAIOIINNA  OOBSICHUTH OCOOEHHOCTH TNOBEIEHUS M MOTUBAllMU JIIOJEH PpazIuyHOro
COLIMATILHOTO U KYJIBTYPHOTO IPOUCXO0KICHUS

* onpenesieHUs IOTPEOHOCTH B 00y4eHUH

(dbopMupoBanus 0rokeTa 00yueHus

OIpesieNIEHUs COJEPKaHUS IPOrpaMM U BBIOOP METOA0B 00y4EHHUS

pealu3aiuy nporpaMm o0y4eHus

25. OmnpenenuTe, 4eM 3aKaHYMBAeTCs Mpoliecc oOydeHHs paOOTHHKA B OpPraHU3AIINU,
HO3BOJ’I$IIOIIII/H>'I OOBSICHUTH OCOOEHHOCTH IIOBECACHUA HW MOTHBALlUU J'IIO[[GI;'I pPasiIn4HoOroO
COLIMATILHOTO U KYJIBTYPHOTO IPOUCX 0K ICHUS

* oueHKa IPPeKTHBHOCTH 00yUeHU s

omnpezeneHue NoTpeOHOCTH B 00ydeHUn

dhopmupoBanue OrKeTa 00ydeHUs

peanuzanus mporpaMm 0O0y4eHHUS.

26. Ompenenute MOHATHE, KOTOPOE BKIIOYAET CHCTEMY HPUHIUIIOB, METOIOB M (hopMm
OpPraHM3al[MOHHOTO MEXaHHW3Ma, HAIPaBJIIEHHOTO Ha COXpaHEHHE, YKPEIUIEHHE U pa3BUTHE
KaJpOBOT0 MOTEHIIMAJIA; CO3JaHUE OTBETCTBEHHOI'O U BBICOKOIIPOU3BOIUTEIBHOTO CIIJIOUEHHOTO
KOJUIEKTHBA, CIOCOOHOIO CBOEBPEMEHHO pearupoBaTh Ha M3MEHEHHUS PbIHKA M YYUTHIBATh
0COOEHHOCTH TOBEJECHHUS W MOTHBALMHU JIIOJIEH PpazIMYHOrO COLMAIBHOIO U KYJIbTYpPHOTO
MIPOUCXOKACHUS

* kaJpoBasi NOJIMTHKA OPraHU3aluu

MapKeTHHT NIepcoHalIa

crcTeMa yIpaBJeHUs IIepcoHana

IUTAaHUPOBAHHE MOTPEOHOCTH B IIEpCOHANIE

27. YKaXuTe ypoBEHb, HE OTHOCSIIUICS K YPOBHSM KaJpOBOM MOJMTHKH, HAITPABIECHHOMN
Ha COXPAaHEHME, YKPEIUICHUE U Pa3BUTHE KaIpPOBOr'O IMOTEHIMAIA; CO3JaHUE OTBETCTBEHHOIO U
BBICOKOIIPOU3BOJUTENBHOIO CIUIOYEHHOTO KOJUIEKTHBA, CIOCOOHOTO CBOEBPEMEHHO PEArupoBaTh
Ha M3MEHEHHs PHIHKA U YYUTHIBaTh OCOOCHHOCTH MOBEIEHUS U MOTHUBAIMHU JIIOJIEH pa3inuyHOro
COIIMAIBHOTO U KYJBTYPHOTO IMPOUCXOXKICHUS

* BBICIINH YPOBEHb KAAPOBOH NMOJTUTUKHI

rocyJapCcTBEHHas KaJpoBasi NOJIUTHKA

MYHUILUIIATIbHAS KaJApOBas MOJIUTHKA
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KaJpoBasl MTOJIMTUKA IPEANPUATHI U OPraHU3al Ul

28. Ykaxure MEpOINpUsTUS, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpOBOH
MOJINTUKU

* IOCTAHOBKA 1eJIH OPraHU3aluM M pa3padoTka OM3Hec-IIaHa

OIlpeJIeJIeHUE LIeNH, 3a1a4 U HalpaBJIeHUs: paboThl C IEPCOHATIOM, HEOOXOIUMBIE IS
JOCTHKEHUS L€ OPraHU3aluu

OIlpeJIeJIeHUE KaueCTBEHHOI0 U KOJIMYECTBEHHOT'O COCTaBa IIEPCOHANa B paMKax o0LIei
KOHILICTIIMY Pa3BUTHUS OpraHu3aluu

OCYILECTBIICHHE OA00PA, OLEHKH, aJanTaluu, 00y4eHUs U pa3BUTHUS IIepCOHAla B
OpraHu3anuu

(dbopMHpOBaHKE TIOJ0KEHUSA O MOPAJILHOM U MaTepUalbHOM CTUMYJIMPOBAHUU IEpCOHAIIA
B OpraHu3aluu

29. Omnpenenute BUJ KaJIpOBOH IMOJIMTUKU, IPU KOTOPOM KaJapoBas paboTa CBOJAUTCS B
Jy4IlIeM C1y4ae K JIMKBUIAIMKY HEraTUBHbBIX IOCIIEICTBUN; KaJpoBasi Ci1y>k0a He MIMEEeT IPOrHo3a
noTpeOHOCTE B MEPCOHANE, HE pacloiaraeT CpeiCTBaMHM OLEHKU IIE€PCOHANAa, HET YETKOU
IporpaMMbl IEHCTBUI Ha3bIBAIOT, HE YUYUTHIBAET OCOOEHHOCTH MOBEJCHUS U MOTHBALUU JIFOACH
Pa3IMYHOIO COLUAIBHOIO U KYJIbTYPHOTO MPOUCXOKICHUS

*accMBHAasl Ka/IpOBasi MOJIUTHKA

peakTUBHas KaJapoBas OJIUTUKA

IIPEBEHTUBHAsI KaJIpOBasi MOJIUTUKA

aKTUBHAas KaJpoBasi MOJUTHKA

30. Onpenenure BUA KaAPOBOW MOJIUTUKH, IPU KOTOPOM PYKOBOJACTBO IPUHUMAET MEPHI
1O JIOKAJM3aluu KpHU3KCa, OPUCHTUPOBAHO Ha NMOHUMAHUE NPUYMH, PACIONaraeT CpeicTBaMU
JMArHOCTUKU CYIIECTBYIOIICH CUTYallMM M aJ€KBATHOW SKCTPEHHOW IMOMOIIM, HE YYUTHIBACT
OCOOCHHOCTH TIOBEJICHHS W MOTHBALMM JIFOJCH Ppa3WYHOTO COLMAIBHOTO M KYJIBTYPHOTO
MPOUCXOKIACHUS

* peakTHBHAs Ka/JipoBasi MOJIUTHKA

MaCCHUBHAs KaJpOBast MOJUTHKA

IIPEBEHTUBHAsI KaJIpOBasi MOJIUTHKA

aKTHBHAsI KaJ[poOBasi MOJIUTHKA

31. Onpenenure BUI KaJpOBOW IMOJUTUKU, NMPHU KOTOPOM PYKOBOJCTBO NPOTHO3UPYET
pa3BUTHE CUTYALUH, T. €. CYLIECTBYIOT IIPOrPAMMBI CPEHECPOUHOTO INIAHUPOBAHUSA 110 PA3BUTHIO
IIEPCOHAJIA, OJHAKO IPU 3TOM OTCYTCTBYIOT CPEICTBA M BO3MOXKHOCTH IIPEIBAPUTEIBHOIO
BIIMSIHUS HA KaJPOBYIO CUTYALMIO B LIEIAX €€ KapAUHAIBHOIO U3MEHEHMS, HO €IIE HE YUYUTHIBAET
OCOOCHHOCTH TMOBEAEHHS M MOTUBALMU JIIOJACH pPAa3JIMYHOTO COLUAIBHOIO MU KYJIBTYpHOTO
IIPOUCXO0XKICHUS

*NpeBeHTHBHAs KapPOBasi MOJUTHKA

peaKkTUBHAs KaJpoBas MOJIUTHKA

[TacCUBHAs KaJIpoBas MOJNUTHKA

aKTHBHAs KaJpoBas MOJIMTUKA

32. Onpenenure BUJ KaJpOBOW IOJMUTUKH, NIPU KOTOPOM B OpPraHMU3ALMM XapaKTEPHO
NPUCYTCTBHE HAJIM4YMs MPOrHO3a BO3HWKHOBEHHUS U Pa3BUTHUS KaJPOBBIX CUTYyallud, CpPEACTB
BO3/JCICTBUS HA HUX, INOCTOSHHOTO MOHUTOPUHIA U COOTBETCTBYIOIIEH KOPPEKLIHMH KaJIpOBOMI
CUTYalllH, a TaK)Ke y4eT 0COOEHHOCTH MOBECHHUS U MOTUBALIUH JTIOAEH pa3IMYHOI0 COL[UAIBHOTO
Y KyJIBTYPHOT'O IPOUCXOKIEHUS

*aKTHBHAas KapOBas MOJMTHKA

MIPEBEHTUBHAS KaJIpOBasi MOJIUTHKA
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PCaKTUBHAA KaApOBasd MOJIMTHKA
IMaCcCUBHaA KaJApoBas MOJUTHUKA

33. Bam HE0OX0AMMO BBIMOIHUTH (POPMHUPOBAHHUE KaIPOBON MOJUTHUKU B OPraHU3AIMH.
BriOepuTe 3Tal1, ¢ KOTOPOro HAYHETE CBOU JCHCTBHS

* AHAJIN3 CUTyallu ¥ MPOTrHO3MPOBAHUE PA3BUTHS OPraHU3aLMU

OrnpeziesieHre OCHOBHBIX MPUHIIUIIOB U MTOJIOKEHUHN KaJIpOBOU MOJIUTUKU

[InanupoBaHue YUCIEHHOCTH U KAYECTBEHHOM CTPYKTYpPHI IEPCOHANA B OPraHU3aluN

Pa3pabotka u yrBepkaenue [1onoxkeHus o KaapoBOi MOJUTHKE OpraHU3aI[uu

34. Bam HE0O6X0IMMO BBINOJIHUTH (POPMUPOBAHHE KaJPOBOW MOJIUTUKU B OPraHU3AIHH.
Br16epuTe stan, KOTOpbIM 3aKOHYUTE CBOU JICUCTBUS

* KoHTpOoJIb 32 cO0/110/IeHHeM KAIPOBOii MOJUTHKHU U YCTAHOBJIeHHE 00pPaTHOM
CBSI3M C NEPCOHAJIOM

Onpenenenre OCHOBHBIX IPUHIIUIIOB U MOJIO0KEHUH KaJApOBOU MOJIUTUKU

[1nanupoBaHNe YUCICHHOCTH U KAYECTBEHHON CTPYKTYpHI IIEpCOHAa B OpraHu3aluu

Pa3pabotka u yrBepxkaenue [1omoxkeHus 0 KaJpoBOW MOJUTHKE OpraHU3aI[uu

35. Ompezenure BUA KaJIpOBOH MOJUTUKH, KOTOPAsk XapaKTEPU3YETCsl «IIPO3PAYHOCTHION
¥ OpHEHTALMeH Ha BHEIIHWH IEpCcOHAN (HAampuMep, NpH YKOMIUICKTOBAaHWM IepcoHaja
TOTOBHOCTh TPHHATH HE pPadOTy IHOO0T0 CHENHaINCTa, €CIM OH oO0JagaeT HeoOXOAUMON
kBanu¢pukanuei, 06e3 yuera Toro, paboTajq JU OH paHee B JaHHON OpraHH3alUH) C Y4ETOM
OCOOCHHOCTH TIOBEJICHHS W MOTHBAIMHM JIFOJICH Ppa3JIMYHOrO COLMAIBHOTO M KYJIBTYPHOTO
IPOUCXOXKICHUS

* OTKpbITast

3aKpbITast

peaKkTUBHAs

aKTHBHAs

36. Omnpenenute NOHATHE, KOTOpoe OOECHeyuBaeT palUOHAIbHOE HCIOJIb30BAHNE
NepCoHaJIa B COOTBETCTBUHU C TPYAOBBIM MOTEHIIMAIOM, 00y4EeHHEM U MOATOTOBKOW MepcoHaia K
JeSITeIbHOCTH, a TaKKe C Y4EeTOM OCOOEHHOCTH IMOBEIEHHUS W MOTHMBALMHU JIOACH pa3IMyHOrO
COLIMAJILHOTO U KYJIBTYPHOI'O IIPOUCX 0K ICHUS

* kaJpoBasi NOJIMTHKA OPraHU3aluu

MapKeTHHT NIepcoHaa

crcTeMa yIpaBJeHUs IepcoHana

IUTAaHUPOBAHKE MMOTPEOHOCTH B IIEpCOHATIE

37. BeiOepuTe MOHATUE B YIIPABICHUH YEJIOBEUYECKUMHU PECYPCAMH, KOTOPOE CTABUT 1IE€JTh
KayeCTBEHHOE U CBOEBPEMEHHOE 00ecleueHHe OpraHu3alud HEeOoOXOAMMOM UYHCIEHHOCTBIO
NepCoHAJIa; PallMOHAIBHOE HCIIOIb30BaHUE KaIpOBOT0 MOTEHIMANA; oOecreyeHre He00X0IMMbIX
YCIOBUH pealu3aliii NpaB U 00s3aHHOCTEH paOOTHUKOB OpPraHU3alluHM, y4eT OCOOEHHOCTH
MOBE/ICHNS U MOTHBALIUH JIIOIEH Pa3IMYHOTO COLUAIBHOTO U KYJIbTYPHOTO MPOUCXOKICHUS

* kaJpoBasi NOJJMTHKA OPraHU3alMu

MapKeTHHT NepcoHalIa

crcTeMa yIpaBJIeHHUs IIepcoHaa

IJIaHUPOBaHHE MOTPEOHOCTH B IIEpCOHANIe

38. Onpenenure BUI AEATEIBHOCTH, HE OTHOCSIIMICS K OCHOBHBIM IIESIM KaJpOBOU

HOJIUTUKH
* IOUCK KOHKYPEHTOB U Ollpe/Je/ieHle KOHKYPEHTHOM MO3MIMN HA PhIHKe
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KayecTBEHHOE U  CBOEBPEMEHHOE  olecreueHHe  OpraHu3alu  HEeoOXOoIuMon
YHCIEHHOCTBIO [IEpCOHAIa

palMOHAIbHOE MCIIOJIB30BAaHUE KaJpOBOIO IOTEHIMANa, YYUTHIBAs OCOOCHHOCTH
HOBEJCHUS U MOTHBALIUH JIOJIEH pa3IMYHOIO COLMAIBHOIO M KYJIBTYPHOI'O IPOUCXOXKACHUS

obecriedyeHre HEOOXOAMMBIX YCIOBHU pealu3alii MpaB M O00sM3aHHOCTEH pabOTHHUKOB
OpraHu3aluu

39. Onpenenure NOHATHE, KOTOPOE BKJIIOYAET JICUCTBHUS, HAIIPABJICHHBIC HA JOCTUKEHUE
COOTBETCTBUS [TEPCOHAA 3a7a49aM paboThl OPraHU3aAIHUU U TIPOBOISAIINECS C Y4ETOM KOHKPETHOTO
JTara pa3BUTHS OpPraHU3aIlui, ONUPASICh HA 3HAHUS NMPUYUH TOSBICHUS COIMATIBHBIX 00BIYAEB U
pa3JIM4Mil B TIOBEICHUU JIHOJICH.

* KaJPpOBble MEPONPUSATHUSA

KaJpoBasi MOJIUTUKA OpraHU3alun

MAapKETHHTI MepcoHana

CUCTEMa YNPABJIEHUA IEPCOHAIIA

40. Ompenenute TMOHATHE, KOTOPOE XapaKTEpU3yeT palMOHAIBHOE paclpeeIecHue
pabOTHUKOB OpraHU3alMK MO CTPYKTYPHBIM IOJpa3ACICHUIM, y4acTKaM, pabo4YuM MecTaM B
COOTBETCTBUU C MIPHHSITON B OpraHU3alliy CUCTEMOW pa3eJICHUs U KOOTIEPALUU TPy, a TAKKE
CIOCOOHOCTSIMH, TMICUXO(PU3NOIOTHUECKUMHE H JISIIOBBIMU Ka4eCTBAMH PaOOTHHKOB, OIMPAsCh HA
3HAHMS PUYHH TOSIBIICHUS COIMALHBIX 00BIUACB U PA3IINYNI B IIOBEIACHHUH JTFOJICH.

* paccTaHOBKA MEPCOHAJIa

0TOOp TIepcoHala

cobecenoBanue

BBIOBITHE ITEPCOHATIA

41. Omnpenenure NOHATHE, KOTOPOE XapaKTEpU3yeT NPHUOPUTETHOE HalpaBICHUE
(bopMHpOBaHUS KOHKYPEHTOCHOCOOHOTO, BBICOKOIPO(ECCHOHATIBHOIO, OTBETCTBEHHOTO U
CIUIOYEHHOI'0 TPYAOBOI'O KOJUIEKTUBA, CIIOCOOCTBYIOLIETO JTOCTUKEHUIO TOJTOCPOYHBIX LesIed U
peanu3anuM oOILIe cTpaTernu opraHu3aluu, COCOOHOTO aJeKBaTHO OOBSICHUTH OCOOEHHOCTH
MOBE/ICHUS U MOTUBALIUH JIIO/IEH Pa3IMUYHOTO COLMAIBHOTO U KYJIbTYPHOTO MPOUCXOKICHUS

* cTpaTerus ynpasJeHUs YeJI0BeYeCKHMH pecypcaMu

KaJIpoBas MOJINTHKA OpraHU3aluu

MapKEeTHHT NIEPCOHAJIA

crcTeMa yIpaBJIeHUs IIEpCOHaa

42. Omnpenenute 3JIEMEHT, HE OTHOCSILMNCA K D3JIEMEHTAM CTPAaTEruMH YIpaBJICHUS
YeJIOBEUECKUMH pecypcaMu

* cHCTeMa rocy1apcTBeHHOI0 yIpaBJeHHs

OpraHU3alMOHHAasl CTPYKTYypa CIIy>KObI yIIpaBJIEHUS IEPCOHAIOM

MoKa3aTeIu U KpUTepUH d3PPEKTUBHOCTH CUCTEMBI YIIPABJIEHUS IIEPCOHAIOM

(OpMBI U METO/IbI PErYTUPOBAHUS TPYIOBBIX OTHOIIEHUN

43. Onpenenure MOHITHE, KOTOPOE XapaKTEpU3YETCs KaK CHCTEMa METOJOB M CPEJCTB
YVIOpaBJICHUS TEPCOHAJIOM, MpPUMEHseMas B TEUEHUE ONPEJEICHHOTO BPEMEHU C LENbIO
peanu3anuu KaapoBOW TMOJUTHKA C y4€TOM OCOOCHHOCTH TOBEICHUS M MOTHBALMU JIIOJIEH
Pa3IMYHOTO COLIMAIIBHOTO U KYJIbTYPHOTO MTPOUCXOKICHUS

* cTparerusi ynpaBJieHUsl 4YeJ10BeYeCKUMH pecypcamMmu

KaJIpoBasi MOJIMTHKA OpraHU3alNU

MapKETHHT TIepCOHalIa

CUCTEMa yMpaBIIEHUs IIEpCOHANA
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Komnerenuusi: YK-6. CniocodeH onpeneysitb U peajin30BbIBATh MPUOPHUTETHI
COOCTBEHHOI efiITeJIbHOCTH M CNOCOObI €€ COBEPIICHCTBOBAHHMSI HA OCHOBeE
CAMOOLIEHKH

Ilpakmuueckue 3a0anusn:
Tema 1 YnpasieHue ye/lOBeUeCKMMH PecypcaMH KaK MHTErPaJbHbII KOMIIOHEHT 0011ero
npoiecca ynpasJieHUst

1. U3yuure cocrosiHue pblHKa Tpyaa B Poccum B menom u KpacHomapckom kpae — B
YaCTHOCTH 3a MOCJIeIHHE TpuU roja M 3amnoiHute Tabmuny 1. IlpoananusupoBaB maHHBIE,
OIpeeINTE COOCTBEHHBIE IIEPCIIEKTUBBI IEATEILHOCTH Ha PBIHKE TPY/a.

Tabnuma 1. — [TokazaTenu cOCTOSTHUS PhIHKA TPyAa

[Tokazarenu Psinok Tpyna Poccun Prinok Tpyna Kpacnogapckoro
Kpas

20 r. |20 T 20 r. |20 T 20 1. |20 T

YuUCIEeHHOCTH IIOCTOSTHHOTO
HaceJICHH, ThIC. YEJIOBEK

YwucneHHoCTh pabodeii CHITHI,
TBIC. YEJIOBEK

YucnaeHHocTh 6€3paOb0THBIX,
TBIC. YEJIOBEK

VYpoBeHb 00m1eii 6e3paboTHIIBI
(B % K S5KOHOMHYECKH
AKTUBHOMY HAaCEJIEHUIO)

YPpOBEHb PETUCTPUPYEMOU
0e3paboTHIIEI Ha KOHEIT
OTUYETHOTrO nepuoja, %

KomnndecTBo BakaHCHUM,
3asBJICHHBIX B OPTraHbl
CITY>KOBI 3aHSITOCTH HACETICHHS
U1 TPYIOYCTPONCTBA Ha
MIOCTOsIHHBIE paboune MecTa,
Ha KOHeI| IepHo/ia, ThIC.
€TMHUI]

Koapdpuument
HaNPSHKEHHOCTH Ha PHIHKE
Tpy/Zia Ha KOHEIl OTYETHOTO
nepuoia (Yuciio HE3aHITHIX
rpaxkJaH,
3apeTUCTPUPOBAHHBIX B
opraHax Ci1y>k0bl 3aHTOCTH, B
pacuere Ha OJJHY BaKaHCHIO),
€IMHUI]

Tema 5 PazBuTHe nepconaja

1. Onucanme cutyaumu. 3ajadyaMd [POBEIEHUS OPraHU3ALMOHHOIO OOY4YEHHUS
nepcoHana — NpuoOpeTeHre Wi J1opaboTka crieupHUECKUX 3HAHUH, pa3BUTHE HEOOXOAUMBIX
HaBBIKOB M CIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOUIETO OTHOLIEHUS K MPOUCXOASIIUM
U3MEHEHUSM B OpraHM3allMoHHOM cpene. [lpu nmpoBenenun oOyueHHs mepcoHalia UCTIONb3YIOTCS
pa3MyYHble METO/Ibl, KOTOPbIE HAIIPaBJICHbI HA PEIIEHNH NIepEeYHCIeHHBIX 3aay.
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IMocTranoBka 3agaun. OnpenenuTh, Kakoi U3 METOJIOB, IPUBEICHHBIX B TAOIHIIEC, MOKET
OBITH HAWITYULINM JIJISl peLICHUs KaX 101 U3 Tpéx 3a1ay:

- IproOpEeTEeHNE 3HAHUI;

- pa3BUTHE CIIOCOOHOCTEN;

- UI3MEHEHUE OTHOIIICHHUS.

Metoauyeckue yka3aHusi. ['pynny CTyIeHTOB pa3feluTh Ha HEOOJbIINE MOATPYIIIBL,
KOTOPBIC JTOJIKHBI 0OCYIUTh U COBMECTHO PEIINTh, KAKOK U3 METOJIOB MOKET OBITh HAWITYYIITUM.
[Ipu 5TOM HEOOXOAUMO MPUBECTH aApPTryMEHTHl B MOJIb3y CBOCH MO3UIMU U OTBETUTHh Ha
CJIeIYIOIHE BOMPOCHI:

- MOXKET JIU DTOT METOJ ITIOAOUTH JUIA...7

- €CIIM ATOT METOJ MpPU3HAH NPUEMIIEMBbIM JUIsl JIaHHOTO Cjy4as, TO KaKhe MOTYT
BO3HUKHYTh MPOOJIEMBI WM OrpaHUYECHUS B €10 3((HEeKTUBHOM UCIOIb30BAHUU?

[Tpu 3amomHeHun TabIUIBI | BO3MOXKHO UCIIOIB30BaHUE 3HAKA BOMPOCA JIJISI TOTO, YTOOBI
OTMEYaTh HESACHOE WM <«IIPH HEKOTOPBIX OOCTOSTENbCTBAX». B Ipyrux ciydasx MOXKHO
MCII0JIb30BaTh TaJIOUKY (MIOAXOANUT) WK IIEpedepKUBaHUE (HE TIOJXOIMT).

Tabmmma 1 — Mcmonp30BaHue METOI0B OOYICHHS
[Tpuobperenue PazButne HN3menenue
3HAHUU CIOCOOHOCTEMN OTHOUIEHUS

Meton o0yueHus

1. UHCcTpyKTax

2. HacraBHu4ecTBO

3. KoncynpTupoBanue

4. Tpenunru

5. JluctanimonHoe o0y4yeHue
6. JlemoHCTpanus npuéMoB
paboThI

7. MeTon yCnoKHAIOUXCS
3aJaHui

8. CrenuanbHbIN Toa00p
3aJaHui

9. «OcTaBneHue Ha TPOU3BOI
CyZIbOBI»

10. PabGoTa noa pykoBOJICTBOM
CrieruaInucTa

11. CutyanlnoHHbBIN aHAJIN3
12. MogenupoBaHue cuTyanui
13. CamocrosiTenpsHOE
W3yYECHHUE CIIEHHATBHON
JIUTEPaTypPhI

14. O630p 06paTHOII CBsI3U
15. «Kpyrabie cToJbDY

16. luckyccun

17. Jlekuun

18. YyacTue B cnenuaibHbIX
MIPOEKTaX

19. «Mo3rosast arakay»

20. YyeOHble GHIBMBI

21. DKCrIepuMEHTHPOBaHUE
22. CTaXupoBKH

23. YyacTue B Hay4HO-
MIPAKTUYECKUX KOH(PEPEHIIUIX
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[Tocne 3amonHeHus TabIUIIBI, pazpadoTaiiTe COOCTBEHHBIH M1aH MPO(PECCHOHATBHOTO
Pa3BHUTHS C YIETOM M3YYEHHBIX METOJIOB O0yJIEHHUSI.

Tema 6 YnpasiieHue MOTHBalMel mepcoHasa

1. ComoctaBbTe SKOHOMHUYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYIIMPOBaHUs. BriGepute
HauboJee MoAXoAIue ClIocOObl CTUMYIUPOBAaHUS (HE MEHEE MATH) [T CIEAYIOIUX KaTeropui
PabOTHUKOB:

-TEXHOJIOT;

- COTPYIHUK IIPAaBOOXPAHUTEIBHBIX OPraHOB;

- JIeATelb UCKYCCTBA;

- AHAJIUTUK;

- HaYaJIbHUK CITY>KOBbI yIIPaBJICHUS IEPCOHATIOM KOMMEPUECKONH KOMIIaHHH.

2. PackpoiiTe cyTh pa3nudHbIX (GopM U cucTeM 3apaboTHOH TuiaThl. ONpenenuTe BHIIbI
paboT, KOTOPBIM OHU MOJAXOJIAT B HAMOOJbILIEH CTETeHH, 3aroHuTe Tabmuiy 1. Ykaxute, kakue
(aKTOpHI TOJKEH YUYUTHIBATh MEHEKEP MPHU pa3paboTKe MOJTUTHKH BO3HATPAKICHUS.

Tabmuma 1 — ®opmbl U cUCTEMBI 3apaOOTHOM TIIATHI

No @Dopmbl U crcTeMbI 3apaboTHOM miatel | Buasl pabot

Bonpocul pybescnoil konmponwvhoii padomal (014 3a04HOU hopmbl 00yUeHU)
1. TpynoBble pecypchl: IOHATHE, CTPYKTYpa, PHIHOK TPYAA.
2. YenoBedecknue pecypchl Kak OOBEKT YIMPaBICHHS: NMPU3HAKH, CTPYKTYpa, KaTeTOPHH,

HIPUOPUTETHI TPO(HECCUOHATBHOTO POCTA.

Ananranys nepcoHaia: MoHsITHE, eI , BUIBI.

[Tponiecc amantanuu pabOTHUKA B OpraHU3allMy: 3Tambl, oOIlas M ClelualibHas

IPOTPaMMBbI OpUEHTAIINH.

5. DddexTuBHOCT aanTanuu pabOTHUKA B OpraHU3aIiu: (PaKTOPbI, YCIOBUS, CIIOCOObI
NOBBILICHUS 3(PPEKTUBHOCTH HA OCHOBE CAMOOIICHKH.

6. VYnopaiaeHue mporeccoM ajanTalud pabOTHMKAa B OpraHU3alMM: MEXaHU3M,
OpraHU3aIMOHHBIC PEIICHUS, DIIEMEHTHI TEXHOJIOTHH, TIPUHIIMITBEI OPTaHU3aIluH TPY/Ia.

7. Tlokazatenn 3¢ (deKkTHBHOCTH Mpolecca afantauu paOOTHUKAa B OpraHU3aIMH,
NOKa3aTey YCIENIHON W HU3KOM aJanTalyy, TUIBl TOBEIEHHS YellOBeKa MPH €ro
BKITIOYCHUH B OPTraHHU3AIIHIO.

8. IIpodeccuonanbHOe pa3BUTHE YEIOBEUECKUX PECYPCOB: MOHATHE, MOTHUBUPYIOLIUE
(bakTopbl, 3HAUCHUE.

9. OOyueHue nepcoHana: MOHATHE, BU/IbI, KOHIIETILUH, HAIIPaBJICHHUS.

10. MeToel 00y4eHHMSI TIEpCOHaIa Ha pabodeM MECTe B BHE €ro.

11. Onenka 3¢pexkTuBHOCTH 00yUeHHs paOOTHHUKA B OpraHU3alMu: 3HaYeHHe, KPUTEPHUH,
CIOCOOBL.

12. IlpodeccuonanbHas Kapbepa: MOHATHE, BUIbI, (PaKTOPBI (HOPMUPOBAHHUS.

13. ImanupoBanue Kapbepsl: MOHATHE, 337a4l, MEPONPUATHS, OlleHKa 3(deKkTuBHOCTH,
IUTaHUPOBaHHUE MPOPECCUOHATBHOMN TPACKTOPUHU C YU€TOM TpeOOBaHUI PHIHKA.

14. Pe3epB Ka/ipoB: MOHITHE, THITHI, IPUHIUAIIEI (OPMHUPOBAHUS, HCTOYHUKU U MICXOTHBIE
JTaHHBIE, ATaIbl (POPMUPOBAHUS.

15. CrumynupoBaHue TpyJa: NOHATHE, PYHKIIMH, KIIaCCU(PUKAIUS CTUMYJIOB.

Hw

[TpakTuyeckue 3a1anus
1. Ilpennoxkure KOHKpeTHbIE METObI U (popMBbl 0Oy4YEeHHs TepcOoHaNa Ui pellieHHs 3a/ad
00y4eHus MPUMEHHUTENILHO K BUJIaM CTpaTeruu Ou3Heca KOTOpble MpecTaBieHbl B Tadmuie 1.
Tabnuua 1 — Metozabl 00y4eHHit B 3aBUCUMOCTH OT CTpaTeruii opraHn3anuu
38



Mertonp!

Pabora ¢ kimenramu

HAaBBIKOB PabOTHI 110
HOBOM TEXHOJIOTHH.

Crpareruu I'maBHOE 3agaun
OusHeca HalpaBJIeHNUE YCUINN o0y4eHus 1 dopmE!
00yUYeHHS
KonuenTpanus [ToBbIIeHNE KauecTBa | PazBurue
yCUIIUI MIPOAYKLIMH. KOMMYHUKaTUBHBIX
BBenenue HOBBIX | HaBBIKOB, YMEHHE
TEXHOJIOTUH. pabotatb B KOMaHJE,

Pacnipogaxa 1ieHHbIX Oymar.
BrinBmkeHnre HOBBIX HCH,
pPOCT  MPOU3BOAUTEIHLHOCTU

Tpysa.

PasButne Pacuupenne peiHKa. | O0ydeHue OCHOBaM
CoBepIlIeHCTBOBAHUE TOBApa | OpraHU3alMOHHON
(ycmyr). WHHOBaMu. | KyJIbTypBhl,
CoBmecTHOE KpPEaTHUBHOCTH;
MIPEAIPUHUMATEIHCTBO. Pa3Butne
KOMMYHHUKaTHBHBIX
HaBBIKOB YMEHUS
paspeniaTb KOH(QIUKTBL
CokpaiieHue CoxpartieHue pacxonoB. | TpenupoBka OOIICHMS.

OOyueHue IHUOEPCTBY.
OOydeHue  CMEXHBIM
HaBblkaM.  OOydeHue
HaBBIKAM aHamM3a
pabounx MECT.
OOydenue  meroaam
(MHAHCOBOTO aHAITH3A.

2. ITposenute SWOT-ananu3 coOCTBEHHOM yuyeOHOM ESITeNbHOCTH M COCTaBbTE JIMYHBIH T1aH

HpO(beCCI/IOHaJII)HOFO pa3BUTHsA, OTBEYAA HA ITOCTABJICHHBIC BOIIPOCHIL:

1) Onummre Te KauCCTBa4, HABBIKM W 3HAHUA, KOTOPLIC HeO6XOI[I/IMBI BaM Kak 6yL[y1ueMy

CIICHUATIMCTY U OLCHUTC CTCIICHL Pa3BUTUA OTUX HABBIKOB Y Bac no narubanisHoM 1IKane

3HaHMsI, YMEHUS1, HABBIKU

OreHka

2) Uto HE0OX0AMMO TIPENIPUHSATE JIJIs1 0OJIEe MOTHOTO OBJIAJCHHS HEIOCTAIOIIUME 3HAHUSIMH,

YMCHUSMU U HABBIKAMU. Kaxnm o6pa30M 9TO CACIAaTh

3) Onpenenute, kakue (HaKTOPhI BIMSIOT HA BO3MOXKHOCTh OCYILECTBIICHUS Bammx miaHoB u

OLCHUTC UX I10 MATHOAITLHOM IITKAJIC

U B Kakue CpoKu?

DaxkTopsI

OreHka

3.M3yunTte Tpu KiraccupUKaK CTa il JIeJIOBOH Kaphephl Pa3IMYHBIX aBTOPOB, CPABHUTE UX

MexIy co0oii 1 3anoaHuTe Tabmuiry 1.
Tabmuna 1 — Cragum 1enoBoil Kapbepbl

OTtarnsl Je70BOH Kapbepbl

ABTOp
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Bonpocut k 3auemy:

1. Tpynossle pecypchl: NOHATHE, CTPYKTYpa, PHIHOK TPYAA.

2. Ilepconan kak OOBEKT YNpaBICHUSA: TNPU3HAKU, CTPYKTYpa, KaTErOpUH, HPUOPUTETHI
Ipo¢eCCHOHATIBHOIO POCTa.

3. Apanrtanmus =~ mepcoHaia:  MOHATHE,  LEeNMd,  BUABl  (TMPOM3BOJACTBEHHBIE |
BHEIPOU3BOJICTBEHHBIE).

4. Tlpomecc ajanrtaiuy pabOTHUKA B OpraHU3AIMU: 3TAIbI, 00IIast ¥ CIICIUATbHAS TIPOTPAMMBI
OpHUEHTALUH.

5. DOd¢dexruBHoCcTh amanTanuu pabOTHUKAa B OpraHu3aluu: (PAKTOPbI, YCIOBHS, CHOCOOBI
NOBbIIIEHUS () (HEKTUBHOCTH HA OCHOBE CAMOOLICHKH.

6. VYmopaBieHue mpoleccoM — aganTanud  padOTHMKA B OpraHM3alMd:  MEXaHU3M,
OpraHU3alMOHHBIE PEIIEHUS, 3JIEMEHThl TEXHOJIOT MU, IPUHIIMIIBI OPraHU3aluu TPYAA.

7. Tlokazatenmun 5>(QEKTHBHOCTH TMpolecca aJanTalud padOTHHKAa B  OpPraHU3ALUH

(0ObexTUBHBIE M CYOBEKTHBHBIE), IIOKA3aTeIM YCIEIIHOM M HU3KOH ajanTaluu, THIIBI

MOBEJICHHS YEJIOBEKA MIPU €ro BKIIOUEHUH B OPTaHU3AIHIO.

[TpodeccrnonanbHOe pa3BUTHE NEPCOHANIA: IOHATHE, MOTUBUPYIOLIUE (PAaKTOPbI, 3HAYECHHUE.

9. OOyueHue nepcoHaa: MOHITHE, BUABI (TIOATOTOBKA Ka/IPOB, MOBBIIICHUE NX KBATU(UKAIIH
U MEPENoAroTOBKa), KOHLENINH, HallpaBJIeHUs.

10. Mertonbl 0OyueHus epcoHalia Ha pabo4eM MECTe U BHE €ro.

11. Ouenka »¢¢ekTuBHOCTH 00ydeHHs pPaOOTHHKA B OpraHM3allMM: 3HAYCHHE, KPUTEPUH,
CIIOCOOBL.

12. TlpodeccuonanbHas Kapbepa: MOHATHE, BUIBI, PaKkTOpbl (HOPMUPOBAHHMS.

13. IlmanupoBaHue Kapbephl: MOHATHE, 3aJa4Hd, MEpPONPHUATHs, OIEHKAa 3(P(EKTUBHOCTH,
IUTaHUPOBaHKUE IPOPECCUOHATBHOMN TPAEKTOPUH C yU4ETOM TPeOOBaHUN PhIHKA.

14. Pe3epB KaApoB: TMOHSTHE, THIIbI, MPUHUUIBI (HOPMUPOBAHMSA, UCTOYHUKH WU HCXOJHBIC
JTaHHBbIE, 3TaIlbl (POPMUPOBAHUS.

15. CtumynupoBanue Tpyaa: MOHITHE, PYHKINH, KIacCU(UKAIUSI CTUMYJIOB.

®©

3aoanusn (mecmot 014 npoeedenus 3auema)

1. Omnpenenure NpUOPUTETHI COOCTBEHHOW JeATENbHOCTH, eciu Bwl cobupaerech
pa3BHUBATh JTMYHOCTHBIN MOTEHIMAI

* pa3BUTHE YPOBHS I'PAKAAHCKOI0 CO3HAHMS U COLMAJIBHOI 3PesIoCTH, HEHHOCTHBIX
OPHEHTALMI, HHTEPeCcoB, NOTPeOHOCTEeH B cepe TPyAa, OTHOLICHHE K TPYAY H Hp.

yBeJIMueHue 00beMa, IITyOuHbl U Pa3HOCTOPOHHOCTH 3HAHMM (crenuanbHbIX U OOLINX),
TPYAOBBIX HABBIKOB M YMEHHH, OOYCIaBIMBAIOIIUX CIIOCOOHOCTh pabOTHHKA K TPYIY
OTIPEIENIEHHOT0 COIEPKAHUS U CI0KHOCTU

pa3BUTHE TBOPYECKHX CIOCOOHOCTEM M  CKJIOHHOCTEH, COCTOSHHE 3/10pOBbS,
paboToCTIOCOOHOCTH, BEIHOCIMBOCTH U TIP.

2. Ormpenennute TPHOPUTETHI COOCTBEHHOW JEATENLHOCTH, eciu Bwl cobupaerech
pa3BUBaTh KBAJIM(UKAITMOHHBIN OTEHIIHA

* yBeJuyeHHe 00bemMa, IJIyOMHbl M PA3HOCTOPOHHOCTH 3HAHMH (CHEUMAJBHBIX M
001mMX), TPYAOBBIX HABBIKOB M yYMEHMH, 00yCJIaBJMBAIOIIHX CIIOCOOHOCTH pPa0OTHHMKA K
TPYAY ONpPeIeIeHHOI0 COACP:KAHUSA U CII0KHOCTH

pa3BUTHE YPOBHS TPaKJAHCKOTO CO3HAHMSI M COLMAIBHOM 3pENOCTH, LIEHHOCTHBIX
OpHUEHTAINH, HHTEPECOB, MOTpeOHOCTEN B chepe Tpyaa, OTHOLIEHUE K TPYLY H IIp.

pa3BUTHE TBOPYECKHX CIIOCOOHOCTEM M  CKJIOHHOCTEH, COCTOSHHE 3/I0pOBbS,
paboTOCIOCOOHOCTH, BEBIHOCIMBOCTH U TIP.

3. Omnpenenure NOpUOPUTETHI COOCTBEHHOW MAEATEIBHOCTH, eciu Bwl coOupaerech
pa3BUBATh MCUXO(PU3HOTOTHIECKUN TOTEHITAAT
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* pa3sBHTHEe TBOPYECKHX CIOCOOHOCTeH H CKJIOHHOCTEH, COCTOSIHHE 310pOBbS,
padoToCcnocoOHOCTH, BLIHOCJIUBOCTH M TIP.

yBeJIMYeHHEe 00beMa, TTIyOUHBI M Pa3HOCTOPOHHOCTH 3HAHWN (CIEIUAIBHBIX H OOIIHX),
TPYIOBBIX HAaBBIKOB M yMEHHUH, OOYCIAaBIMBAIOIIUX CIIOCOOHOCTh pabOTHHKA K TPyAy
OIPEEIIEHHOr0 COAECPKAHUS U CI0KHOCTU

pa3BUTHE YPOBHS TPAXKIAHCKOTO CO3HAHMSI U COLMAIBHOM 3pPEroCTH, LIEHHOCTHBIX
OpHUEHTAIUil, ”HTEPECOB, MOTpeOHOCTEN B cpepe TpyAa, OTHOLICHHUE K TPy U Tp.

4. Bpl, B pamMKax COBEPIICHCTBOBAaHUs CBOEU JI€ATEIbHOCTH, MPOLUIM OOy4YE€HHE H
YBEJIMYMWIM 00BEM CIEIUAIBHBIX 3HAHUNA U YMEHHUH U MOKETE BBINOIHITH TPYJIOBbIE (YHKIIUU
OoJiee cioxublie. OnpenenanTe BU MOTEHIIMANA, KOTOPBIN Bbl COBEPIICHCTBOBAJIH.

* KBAJINPUKANUOHHBIN

MCUX0(U3HOTOTHICCKHIA

JINYHOCTHBIN

5. Bbl, B pamMKax COBEpUICHCTBOBAHUS CBOEH JEATEIBHOCTH, MPOILIN O0OydeHHUeE,
HallpaBJICHHOE Ha pa3BUTHE TBOPYECKHX CIIOCOOHOCTEH M CTald 3aHUMAThCS CHOPTOM.
Onpenenure BUJ MOTEHIMANA, KOTOPBIA Bbl COBEPILIEHCTBOBAIIH.

* ICUX0(PU3M0T0TrHIeCKU il

KBaJTU(DUKAIIMOHHBIN

JINYHOCTHBIN

6. Bo Bpems 00y4eHuUs: B By3e psi TUCHHIUIMH ObUT HAIPaBJICH HA MOBBIIICHUE YPOBHS
IPaXXJIJaHCKOI'O CO3HAHUS M COLMalIbHON 3pesioctu. Onpenenure BUA MOTEHIMANA, Ha Pa3BUTHE
KOTOPOTO HAIPABJICHBI AUCIUILTHHBI.

* JIMYHOCTHBIN

MICUXO(QU3UOTOTHUESCKHHA

KB (PHUKAIIMOHHBIHI

7. BaM Heo0X0AMMO OIpENeNUTh NPEeNbHYI0 BEIUYUHY BO3MOXKHOTO YYacTHUs
pabOTHUKOB OpraHM3allUd B  OCYIIECTBICHUM TPYAOBBIX (YHKIUH, C Yy4eTOM HX
NCUXO(HU3HOIOTUYECKUX OCOOCHHOCTEH, YPOBHS MNpPO(EeCCHOHANbHBIX 3HAaHUH, YMEHMH U
HaBBIKOB, a TaK)X€ HAKOIUIEHHOIO OIbITa. BbiOepuTe BUA MOTEHLMaNa, KOTOPBIA HEOOXOIUMO
OIIPEIEIIUTD.

* TPyAOBOM MOTEHIMAJ OPraHU3aluH

TPYZOBOM NOTEHIMAJ YEIOBEKA

TPYyZIOBOM NOTEHI[MAJ PErMOHA

TPYIOBOM NOTEHIUAJ CTPAHBI

8. Bam HeoOXoIuMMO OIpeNeUTh COBOKYIMHOCTh (PU3MUECKUX M WHTEIUIEKTYaJbHBIX
KayecTB YEJIOBEKa, OINpPENIESAIOUIMX BO3MOXHOCTh M TpaHUIBl €ro y4yacTHsi B TpPYAOBOM
JeSITeIbHOCTH, CTIOCOOHOCTD JIOCTUTaTh B ONPE/IEICHHBIX YCIOBHSX CYILIECTBEHHBIX PE3ybTaTOB,
a Tak)Ke COBEpIIEHCTBOBATHCS B Ipoliecce Tpyda. BuibepuTe BUI MOTEHIMANa, KOTOPBIN
HE00XO0/IMMO OTIPENIEIUTb.

* TPya0BOM MOTEHIUAJ PA0OTHUKA

TPYJAOBOM NOTEHLIMAJ OPraHu3alnun

TPyZIOBOM NOTEHIMA PErMOHA

TPYZAOBOM NOTEHLIUAJ CTPaHbI

9. Vxkaxure IOHATHUEC, KOTOPOC IMPCEACTABIICHO KaK COBOKYIIHOCTb (I)I/IBI/I"ICCKI/IX u
HHTEJUICKTYAJIBHBIX KAaUCCTB YCJIOBCKA, ONIPCACTIAIONNX BO3MOKXHOCTE U I'PaHUIIbI €T0 YUaCTHA B
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TPYAOBOW JEATEILHOCTH, CIOCOOHOCTH JIOCTUTATh B ONPEAEICHHBIX YCIOBHSX CYIIECTBEHHBIX
pe3yJIbTaTOB, a TAK)KE COBEPIICHCTBOBATHCS B TIPOIIECCE TPY/IA.

* TPy10BO# MOTEHINAJI

YeJIOBEUYESCKHI KarnTall

YeJIOBEUYECKHE PECYPCHI

TPYAOBBIC PECYPCHI

10. Ompenenurte BHUI JACATEIBHOCTH, HE OTHOCSALIMICA K YIPABJICHUIO TPYIOBBIM
MOTEHIAJIOM

* pacdet 3apad0OTHOM MJIATHI U CUCTEMBbI JILI'OT

COOTBETCTBHE TPYJOBOTO MOTEHIMANA XapaKTepy, 00bEMY U CIOKHOCTU BBIIOIHIEMBIX
TPYOBBIX (PYHKITUH U BUIOB pabOT

3¢ PEKTUBHOE HCIIOIB30BAaHUE TPYIOBOTO MOTEHIMATA

CO3JIaHKME YCJIOBUH sl MPO(eCcCHOHATbHO-KBATM(PUKAIIMOHHOTO Pa3BUTHS TEPCOHAI,
KapbepHOT'0 POCTA U PACIIUPEHUS] YMEHHUI U HABBIKOB paOOTHUKOB OPTaHU3AINH

11. Bac npurnacunu Ha HEIOCTyIHbIE IPYrMM BcTpeud, y Bac ectb npoctyn K
uHpopManuy, Bel BeIIoNHAETE OTENIbHBIE BaXKHbIE OpydyeHus. Onpeaenure BUA Kapbephl.

* CKpbITas Kapbepa

CTyIeHuaTas Kapbepa

npodeccroHagbHas Kapbepa

CIeLlMaIn3UpOBaHHAas Kapbepa

12. IlpuBeuTe B COOTBETCTBUE BUBI KAPhEePhl U ONPEACITUTE IPHUOPUTETHI COOCTBEHHOM
JIeSITEJIbBHOCTH
npogeccuoHaIbHast CTaHOBJIEHUE paboTHHKa KaK npodeccuoHana,
Kapbepa KBAJIM(HULMPOBAHHOIO CIIEUAINCTA B CBOEM JielIe (B CBOEH OTPaciIu
NESATEeIbHOCTH), KOTOpPO€ MPOUCXOAUT Ha MPOTSHKEHUM BCeit
TPYJOBOM KM3HU pabOTHUKA
BHYTPUOpPraHU30BaHHasl | MIOCJIEI0BaTENIbHAs CMEHA CTa Ui pa3BUTHS Kapbepbl, IPOJIBUKEHUE

Kapbepa B NMPO(EeCCHOHAIILHOM M JIOJKHOCTHOM IUIaHE B IpeJiesiax OJHOI0
TIPS ATPUSITHS

TOPU30HTAIIbHAS nepeMeleHe B Ipyryo QyHKIMOHAIBHYIO 00J1acTh 1€ TebHOCTH,

Kapbepa paciipeHye Wi YCI0KHEHHE 3a/1a4 Ha IPEeKHEN CTYyNeH!

CKpBITasi Kapbepa MpUIJIAlIEeHue COTPYJHHWKA Ha HEJOCTYNHBIE APYTHMM BCTpEYH,

JOCTYII K I/IH(i)OpMaIII/II/I, OTACJIbHBIC BAXKHBIC TIOPYUCHUSA

13. Onpenenurte 3Tamn JIEIOBON Kaphepbl, CBI3aHHBIA C OCBOCHHEM PAa0OOTHI, Pa3BUTHEM
HAaBBIKOB, (hopMHpOBaHHEM KBAIU(DUIIMPOBAHHOTO CIEIMATUCTA, a TAaKKe HANpaBIEHHBIA Ha
CcaMOpa3BHTHE.

*CTAaHOBJICHUA

IIpEIBAPUTEILHBIM

MIPOJIBUKEHUS

3aBEpIICHUS

14. Omnpenenute ¢akrtop GopMUpPOBaHMS J€I0BOM Kapbepbl, KOTOPBIM BKIIOYAET
TEMIIEPAMEHT, XapaKTep, SMOLIMOHAJIBHO-BOJEBas c(depa, YCTaHOBKH, COCTOSHHE 3/10pOBbS,
MOTHUBAIHS | TIP.

* JIMYHOCTH PA0OTHHKA

npodeccruoHanbHas cpena

BHepaboyas cpena
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15. Onpenenure dpakrop GopMupoBaHUS AETOBON KaPhEPhl, KOTOPHIN BKIIOUACT BIUSHHIE
CEMbH, YBJIICUCHHH, OOIIIECTBEHHOM KU3HHU.

* BHepa0ouasi cpea

JUYHOCTH pabOTHHKA

npodeccuonanpHas cpeaa

16. Onpenenure GakTop GOPMUPOBAHUS IETOBON Kapbephl, KOTOPHIM BKIIFOYAET KIIMEHTHI,
napTHEPbI, KOHKYPEHTHI, MPO(eCcCHOHAIbHBIC OOIIECTBA, 3aKOHOAATENbHBIC, TOCYIaPCTBEHHBIC
OpTaHBl.

* npogeccuoHaIbHAS cpeaa

JMYHOCTH paOOTHHUKA

BHepaboyvas cpena

17. IlpuBenuTe B COOTBETCTBUE (haKTOPHI (POPMUPOBAHUS JIETOBON Kapbepbl
JMYHOCTH pabOTHHUKA MIOTEHLIUAJ, CTPEMJIEHMs, HHTEPECHI, LIEHHOCTHU, COCTOSHUE
3J10pOBbs, MOTHUBAIIMS paOOTHHKA
npodeccruoHaIbHas cpeaa pa3paboTaHHas B OpraHM3alUU KaJApOBas IMOJUTHKA, CUCTEMa
MOTHBAIIMH U CTUMYJIHPOBAHUSI paOOTHUKOB, CUCTEMA JIETIOBOM
OLIEHKH COTPYIHHKOB, BO3MOKHOCTH OpPTraHU3alluU 00ECIIEUUTh
npodeccrnoHalbHOE pa3BUTHE U TIP.
BHepaOouas cpena TO OKpY’KE€HUE, KOTOPOE BO3JIEHCTBYET Ha paOOTHHUKA, TO €CTh
YJIEHbI CEMBH, IPY3bsl, KOJUIETH, MOTUBUPYIOIINE U HA000POT
K Pa3BUTHIO JIEJIOBOU Kapbepbl

18. Ompenenute NOHATHE, KOTOPOE COCTOUT B OMPEIECIICHUH IieNiel MPOoPecCUOHANTBHOTO
Pa3sBUTHUA COTPYAHHKA U HYTGI\/JI, BCAYHIUX K UX JOCTUKCHUIO.

* IJIAHUPOBaHMeE Kapbepbl

yIpaBJeHHE Kapbepou

npodeccrnoHabHOE pa3BUTHE

JIeNIoBasi OlIeHKa

19 BriGepute Buj JeSTENBHOCTH, KOTOPBI HE OTHOCHTCS K MPOLIECCY MPHUBICYCHUS
YEJI0BEYECKUX PECYPCOB

* Ha3HAYeHHe WJIN YTBep:KIeHHe KAHIMIAATOB B JOJKHOCTH, 3aKJIIOYeHHE ¢ HUMH
TPYAOBOI'0 10r0BOpa

BBIPa0OTKA CTpaTeruy MPUBICYEHHSI, 00ECTIEUNBAIOIIEH COTTIACOBAHNE COOTBETCTBYIOIINX
MEPOTIPUITHI ¢ 00IIEOPTaHU3AIMOHHON CTpaTerueit

BBIOODP BapuaHTa MpUBJIeUEHUs (BpeMs, KaHaJbl, PHIHKU TPY/Aa)

ompesiereHue epedHs TpeOOBaHUM K OyIyIIMM COTPYAHUKAM, COBOKYITHOCTU MPOIEAYD,
¢dbopM TOKYMEHTOB, METOJIOB pabOTHI C IPETEHICHTAMH

20. Omnpenenure MCTOYHUK IIPUBJICUEHUS KAHIUAATOB HA BAKAaHTHYHIO JIOJDKHOCTD,
KOTOPBII BKJIFOYAET BO3MO>KHOCTU OPIaHU3alUU B CAMOOOECIIEYEHNU IOTPEOHOCTH B IIEpCOHAIIe
— BBICBOOOJK/ICHHUE, TIEPETIOAITOTOBKA U NIEpeMEIleHUE NTepCoHalIa; pe3epB KapoB

* BHYTpPeHHHE UCTOYHUKH

BHEIIHUE UCTOUYHUKH

JTUHEIHbIE UICTOYHUKHI

HE3aBHCHUMBbIE HCTOUHUKH

21. OHpe,Z[CHI/ITe npeumMyneCTBa BHYTPECHHUX MCTOYHUKOB MPUBJICYCHHUA HAa BAKAHTHYIO
JOJIXKHOCTD
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* MOBbINIEHNE CTeNeHH NPUBA3AHHOCTH K OPraHu3anun U (OpMUPOBaHUE HABBIKA
npo(hecCHOHATBLHOI0 Pa3BUTHS

IIMPOKHE BO3MOKHOCTH BEIOOpA

MOSIBJICHUE HOBBIX UMITYJIHCOB JUISl PA3BUTHS OpraHU3aINH

MCHbLIAA YI'pO3a BOBHUKHOBCHUSA HHTPUT

YIOBJIETBOPSEMOCTh U KAYECTBEHHAsI U KOJIMYECTBEHHAs! HOTPEOHOCTH B Kaipax

22. OmpenennuTe HMCTOYHUK TNPUBICYEHHUS KAHIUIATOB HAa BAKAHTHYIO JOJDKHOCTB,
KOTOPBI  BKIIIOYaeT OOBEKTHl MPO(EeCCHOHAIBHOM H  COLMANBHOW  HH(PACTPYKTYpHI,
o0ecrieunBaroIue MOKPbITHE NOTPEOHOCTH B IEPCOHANE OpPraHU3alUMM: y4eOHbIE 3aBEJCHMS,
nocpegHUYecKue (GHUPMBI O MOAOOPY TepcoHana, NPOQPecCHOHATIbHBIE AaCCOLMAIMN U
00beIMHEHNS, CBOOOJHBII PBIHOK TpYZa, (POPMHUPYIOIIME HABBIK CAMOPA3BUTHUS

* BHeLIHHE HCTOYHUKHU

BHYTPEHHUE UCTOUHUKHU

JIMHEWHBIE UCTOYHUKHU

HE3aBUCHMBbIE HCTOYHHUKH

23. OHpeI[eJ'II/ITe HEAOCTAaTKU BHYTPCHHUX NCTOYHUKOB IIPUBJICUCHUS II€PCOHATIA
*orpannqelme BO3MOKHOCTH JJIA Bmﬁopa KaapoB

IIOABJICHUC IIaHCOB AJIA CHy>KC6HOFO pocCTa

IOBBIICHUEC ITPUBA3AHHOCTHU K OpraHu3alun

YIIYUHICHUC CONUAJIBHO-TICUXOJIOTMYCCKOT'0 KiInMaTa

24. YkaxxuTe NpeuMyliecTBa BHEIIHUX UCTOYHUKOB IPUBJICYECHUS IEPCOHANA

* os1ee IIMPOKHE BO3MOKHOCTH BbIOOPA MOUCKA AKTUBHBIX PA0OTHUKOB, TBOPYECKH
HCIOJIb3YeMbIX MMEKOIINICS ObIT

OoJiee BBICOKHE 3aTpaThl HAa IPUBJICYCHHUE KapPOB

BBICOKAs CTENIEHb PUCKa IIPH MIPOX0XKIEHUH UCTIBITATEIBHOTO CPOKA

IJI0X0€ 3HaHUE OpraHU3aluU

25. Onpexnenute MOHATHE, KOTOPOE XapAKTEPU3YET MPOLECC N3YUCHUS ICUXO0IOTHIECKIX
U TNpo(ecCHOHAIBHBIX KayecTB PA0OTHUKA C IENIbI0 YCTAaHOBJIEHUS €ro HPUTOAHOCTH IS
BBITIOJTHEHUSI 00s3aHHOCTEIl Ha OMpeNIeIeHHOM pabodeM MecTe WM JOJDKHOCTH M BBIOOpa W3
COBOKYIHOCTH TIPETEHJIEHTOB Hauboyiee MOIXOJSIIEr0 € Y4EeTOM COOTBETCTBUS  €r0
KBaJIM(UKAIMY, CHEIHATbHOCTH, JIMYHBIX KAaueCTB U CIIOCOOHOCTEW XapakTepy JAeATeIbHOCTH,
MHTEpecaM OpraHu3ally 1 ero caMoro, KOTOPbI HaXOIUT U TBOPUYECKH UCIIOIb3YET UMEIOIINNACS
OIIBIT

* 0TOOp mepcoHaja

MOTHUBAINMA IIEpCoOHAIA

pa3BUTHE MIEpPCOHATA

aJlanTays nepcoHana

26. Yxaxure (pakTop, KOTOPBIM HE BIUSET HA HAeM paOOTHUKOB
* ypoBeHb 00pa30BaHUSA PYKOBOIMTEJIS

YpOBEHb BbIIBUTAEMBIX TPEOOBAHUMN K ITEPCOHATY

o01mast KaapoBast MOJTUTHKA

CJIOKMBIIUNCA UMUK KOMITAHUU

27. Onpenennute Kakod BUJ ACATEIHPHOCTA HE BKIFOYAET MPOIECC 0TOOpa KaHIUAATOB HA
BaKaHTHOE MECTO

* pa3padoTka cucTeMbl BO3HATIPAXK/ICHUSA

MEPBUYHOE 3HAKOMCTBO C MIPETEHACHTaMHU
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cbop u 06paboTka HHGOPMAITUU O HUX IO OMPENICTICHHON CHCTeMe
corocTaBiieHrue (PaKTHYECKUX Ka4eCTB MPETCHICHTOB M TPEOOBAHUH TOHKHOCTH

28. BriOepuTe OCHOBHYIO 33/1a4y MPU HaliMe Ha pabOTy COTPYIHHKA

* yIOBJIETBOPEHHE CIPOCA HA PAa0OTHUKOB B KAa4YeCTBEHHOM M KOJMYE€CTBEHHOM
OTHOLIEHHH, TOUCK AKTHBHOI0 M TBOPYECKH HCHOJb3YIOIIEr0 HMMEIOLIHIiC OMNBIT
pabdoTHMKA

(dhopMUpOBaHHE ONTUMAIBLHOTO OIOJKETa OpraHU3aluu

CTUMYJIUPOBaHHE PaOOTHI IEPCOHATA

(hopMHpOBaHUE MOJIOKUTEIHHOTO UMUKA OpraHU3AIHH

29. Bam HeoOXOAMMO TMOBBICUTH MOTHBALMIO JIOACH pPa3IMYHOTO COIHMAIBHOTO H
KYJbTYPHOT'O IIPOMCXOKACHUS B OPraHU3alK. Y Ka)KUTE HaYaJIbHbIN dTaln Bammx neicTBuil.

* OneHka nmorpedHocre

Onpenenenne HakTOpOB, BIUSIIONIMNX HA MOTHBAITUIO

[TocTpoenne MoTUBHpYIOLIEH pabodeit cpesb

Bo3zaeiicTBue Ha TpyAOBYIO MOTHBAIIMIO KOHKPETHOTO paOOTHHUKA

30. Bam Heo0X0AMMO MOBBICUTH MOTHBALMIO JIIOJAEH Ppa3IMYHOIO COLMAIBHOTO U
KYJIbTYPHOTO TIPOMCXOXK/ICHUS B OpraHu3alui. Y KaKUTE 3aBepIlaronuil otan Bammx qeicTBuii.

* OueHka 3¢ (PeKTUBHOCTH BO3/1eiicTBUSA

Omnpenenenue (HakToOpoB, BIAUSIIONINX HA MOTUBAIUIO.

[TocTpoenue MoTuBHpYyIOLIEH pabodeit cpebl.

BozneiicTBue Ha TpyJOBYIO MOTHBAIIMIO KOHKPETHOTO pPa0OTHHKA.

31. Vkaxure sTam mpolecca BO3ICHCTBUS Ha MOTHBAIUI0 DPAOOTHUKOB, KOTOPBIH
onpezenseT MHAUBUAYAIbHbIE XapaKTEPUCTUKU PAOOTHUKOB, XapaKTEPUCTUKY BBINOIHEHHON
paboThl U pabouelt cutyaruu

* Onpenesnenne (PakToOpoB, BIAUAIONIUX HA MOTUBALUIO.

[TocTpoenne MOTUBHpYIOIIIEH paboueii cpeibl.

BoznelicTBue Ha Tpy10BYIO MOTHBAIMIO KOHKPETHOI'O paOOTHHKA.

Onenka 3¢ eKTUBHOCTH BO3ICHCTBUS.

32. OmpenenuTe COOTBETCTBUE TPYII MOTPEOHOCTEW C TOUKH 3pEHUS MOTHUBAIIUU
TPYAOBOM AEATEIbHOCTH

[TotpebHOCTH B conepkaTenbHOCTH | [loTpeOHOCT, B HMHTEPECHON, C TOYKU 3PEHHS

Tpya paboTHHKa, paboTe; B peayin3aliii CBOMX 3HAHUN

[TotpebHOCTH B obmiecTBeHHOH | OTHOIIIEHHE K paboTe Kak K CBOEMY JOMNTY Mepe

IOJIE3HOCTH pabOThI oOIIeCTBOM, BBIIYCK TMOJE3HOW Jis  Jrojei
TIPOTYKITHH

[TotpebHOCT, B paboTe kak ucrtouHuke | [loTpeOHOCTH B 3apaboTKe, aIeKBATHOM TPYAOBBIM

CPEACTB CYLIECTBOBAHUS YCUJIUSIM paOOTHHUKA; TOTPEOHOCTH B 00ECTICUCHUHT
JIOCTATKa JJIsl CBOEH CEMbH

CrarycHble MOTpeOHOCTH [TorpebHOCTH, CBSI3aHHBIE C  TOJIOKEHUEM
paboTHUKAa B TMEPBUYHOW TPyIIEe H TPYJOBOM
KOJUJIEKTHBE B 1I€JIOM

33. Ompenenurte BUI MOTPEOHOCTH, KOTOPAst 3aKIFOUAETCSI B UHTEPECHOM, C TOYKU 3PECHHUSI
paboTHUKa, paboTe; B peaju3alid CBOMX 3HAHUM, CIIOCOOHOCTEH, YMEHUN M HAaBBIKOB; B
CaMOCTOSTECIIbHOCTH, B IIOBLIINICHUHN HpO(l)eCCI/IOHaIII)HOFO MacTEpCTBa

* IOTPeOHOCTH B CO/IePKATEIbHOCTH TPyAa

MOTPEOHOCTH B OOIIIECTBEHHOM MOJIE3HOCTH PaOOTHI
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noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPECTB CYIIECTBOBAHMS
CTaTyCHBIM MTOTPEOHOCTSIM

34. Onpenenure BUI MOTPEOHOCTH, KOTOpasi XapaKTEpU3yeTCsl KaKk OTHOIIEHUE K paboTe
KaK K CBOEMY JIOJITY I1epel OOLIECTBOM, BBIITYCK ITOJIE3HOM AJIs JIFOAEH IPOAYKIIUU

* NOTPeOHOCTH B 001IECTBEHHOM M0JIE3HOCTH PadoThI

NOTPeOHOCTH B COZIEPKATEIBLHOCTH TPy

noTpeOHOCTH B paboTe Kak HCTOYHUKE CPEJCTB CYLIECTBOBAHMS

CTaTyCHbIM HOTpe6HOCT$IM

35. Onpenenute Buj MOTPeOHOCTH, KOTOpasi 3aKJIOYaeTcss B 3apaboTKe, aJeKBaTHOM
TPYJAOBBIM yCUIUSIM PaOOTHHKA; MOTPEOHOCTH B OOECHEUYEHUHU JOCTaTKa Ui CBOEH CEMbH;
MOTPEOHOCTH B YJIOBJIIETBOPCHUH COITMATbHO-OBITOBBIX HYXK/, KOTOPBIE MOTYT OBITH 00€CIICYCHBI
Opranu3amuen

*MOTPEeOHOCTH B PadoTe KAK HCTOYHHUKE CPEACTB CyIeCTBOBAHUS

MOTPEOHOCTH B OOIIIECTBEHHON MOJIE3HOCTH PabOThI

NOTPeOHOCTH B COIEPKATEIBLHOCTH TPy

CTaTYCHBIM MTOTPEOHOCTAM

36. Onpenenure BUJ TOTPEOHOCTH, KOTOpasl CBsI3aHHA C TOJOKEHUEM pPaOOTHHUKA B
MEPBUYHOM TPYIIE U TPYJOBOM KOJUICKTHUBE B IEJIOM - MOTPEOHOCTH B OOIICHUH, YBAKCHUH U
city’)ke0HOM pocTe

* CTAaTyCHBIM NOTPEOHOCTAM

MOTPEeOHOCTH B pabOTe KaK HCTOYHUKE CPE/ICTB CYIIECTBOBAHUS

MOTPEOHOCTH B OOIICCTBEHHOMH IMOJIE3HOCTH PAOOTHI

MOTPEOHOCTHU B COJEPKATEILHOCTH TPYIa

37. Ormpenenure crnocod CTUMYJIUPOBAHMS, IO3BOJIAIOUIMA JOOUTbCS  BBICOKOM
pE3yABTaTUBHOCTH TPyaa

* moa0op mepcoHalia ¢ COOTBETCTBYIONICH BHYTPEeHHEH MOTHBaIMei, 11 KOTOPOro
Ba’KHOE 3HAYeHHe MMeeT CBoe BHYTPeHHee Y/I0BJIeTBOPeHUe T0CTUTaeMbIMH Pe3yJIbTaTaMH

pa3BUTHE TEXHUKH M TEXHOJIOTH, BIIEKYIIee 3a COOO0M MOsABICHNE HOBOM MPOAYKIMH, YCITYT
¥ METOJIOB ITPOM3BOICTBA

M3MEHEHHE CTpaTEeTuy pa3BUTHsI OpraHU3aluu

CO3JIaHME HOBOW OpPraHU3aIIMOHHOMN CTPYKTYPHI

38. Ompenenute moka3aTenH, KOTOPbIE OTHOCATCS K XapaKTEPUCTUKAM BBITOJIHIEMOMN
paboTHI

* CJI05KHOCTh M OTBETCTBEHHOCTH

OpraHU3aIOHHBIA KOHTEKCT

HETIOCPE/ICTBEHHOE pabouee OKpyKeHne

0J1, BO3pacT, 00pa3zoBaHue, KBAIU(UKALUS, CTaX PadOThI B OpraHU3aIH

39. OnpenenuTe KOMIIOHEHTHI paboyeil CUTyallMu Kak OJHOTO U3 (paKTOPOB, BIUSIOMINX
Ha TPYAOBYIO MOTHBAIIUIO

*QpraHu3alMOHHbII KOHTEKCT U HermocpeIcTBeHHOe padoyee OKpPYKeHH e

KBaJIM(UKAIMK U CTa)ka pabOThI B OpraHU3aliu

CJIO’)KHOCTH M OTBETCTBEHHOCTH

TPYAOBBIX IIEHHOCTEH U OPUEHTHPOBOK

40. Vkaxunre MexaHU3M, IPU KOTOPOM AaKTHBHAs TPYAOBas NIEATEIBHOCTh, JAFOIIAs
ONpeNieIeHHbIe  Pe3yJIbTaThl, CTAHOBUTCS HEOOXOJUMBIM M JIOCTATOYHBIM  yCJIOBHEM
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YIOBJIETBOPEHHUST 3HAYMMBIX M COLMAIbHO OOYCIIOBIEHHBIX MOTpeOHOCTEll paboTHHKA,
(dbopMupoBaHUs Yy HEr0O MOTHBOB TPY/a.

* CTUMYJIMPOBaHUe TPyAa

oOy4eHue epcoHasna

KaJpOBOE TUIAHUPOBAHHE

KaJpoBasi MOJINTHKA

41. Onmnpenenure Ccrmocod CTUMYIMPOBAHMS, TMO3BOJSIOMMUNA JOOUTHCS BBICOKOM
pEe3yIbTaTUBHOCTH TpyAa

* moa00Op MepCcoHaa ¢ COOTBETCTBYIOIIEH BHYTPEeHHed MOTUBAaIUEN, 115l KOTOPOTro
Ba’KHOE 3HAYeHNe UMeeT CBOe BHYTPEHHee Y/10BJIeTBOPeHHE JOCTUTaeMbIMHU Pe3yJibTaTaMi

pPa3BUTHE TEXHUKH U TEXHOJIOTH, BJIEKYIIIEE 32 COOOH MOSBICHHE HOBOW ITPOYKITUHU, YCIYT
Y METOJIOB IMPOU3BO/ICTBA

W3MEHEHUE CTPATETUH Pa3BUTHS OpraHU3alUN

42. Vxaxure (akrop, BIUAOMNN Ha 3()(HEKTUBHOCTh pabOThI OPraHU3alui CO CTOPOHbI
paboTHHKAa M HEOOXOIWUMBIA TPH ONPENEICHUH PEATTUCTUYECKUX Ieeld MpoQecCHOHATBHOTO
pocTa.

* npogeccnoHAIbHbIE 3HAHUA U HABBIKHU

CTHUJIb PYKOBOJICTBA

KBaJTM(UKAIHS PYKOBOIUTEIS

crcTeMa CTUMYJIMPOBAHUS TPyia

43. Yxaxure GhakTop, BIUAIONMN Ha 3((HEKTUBHOCTh pabOThl OPraHU3aIMKA CO CTOPOHBI
OpTraHHU3aIH:

*  ycJIOBHST TpPyAa ¥ OCHAIIEHHOCTh pa0dodero Mecra, NpeIOCTABJIEHHE
npodeccuoHaIBLHOT0 POCcTa

CIIOCOOHOCTH

JINYHEIE U IEJIOBBIE KAUeCTBa

MOTHBAIUS

44. B Bameii opranuzanuu paOOTHUK CTPEMHUTCS K TOCTOSSHHOMY OOYYEHHIO,
npo(hecCHOHATBHOMY M KapbepHOMY POCTY, HAIpaBJIEHHOMY Ha YIOBJIETBOPEHHE JUYHBIX U
couuanbHbIXx nened. OrmpenenuTe KOHLENLHUIO  YOPaBICHHUS, KOTOpOHl  HEoO0Xoammo
NPUIEPKUBATHCS B JTAHHOW CUTYaIUH.

* ynpaBjieHHe YeJI0Be4YeCKUMH pecypcaMu

YIpaBJI€HUE YEJIOBEUECKUM KalUTaJIoM

YIIPaBJIEHHUE NIEPCOHATIOM

yIpaBi€HUE JII0IbMU

45. YcTaHOBUTE COOTBETCTBHE OCOOEHHOCTEN METOZ0B 00YUEeHHUsI, CIOCOOCTBYIOIIME
po¢eCCHOHATIBHOMY POCTY paOOTHUKOB B OPraHU3AIMH.

Poranms CHUCTeMaTHUYEeCKask CMeHa pab04yero Mecra

CeMuHapbl AKTHUBHBIN METOJ, IPEIMOIAraloIIUN JUCKYCCHIO

[Tpon3BOICTBEHHBIN HHCTPYKTAK 03HAKOMJICHHE 00YUaloIIerocsi C HOBOM paboyeit
00CTaHOBKOM

46. Onpenenurte MOHATHE, XapaKTEPU3YIOIIEE MOCTYIATEIbHOE MPOABUKEHUE JINYHOCTH B
Kakoi-mnbo chepe esTeNbHOCTH, U3MEHEHUE HABBIKOB, CIIOCOOHOCTEH, KBaIM(DPUKAIIMOHHBIX
BO3MOXKHOCTEH M PasMEPOB BO3HArpaXXACHUsA, CBA3AHHBIX C ACATCIIBHOCTBIO, IMPOABHUKCHUC
BIIEpe]l N0 BHIODAHHOMY IYTH JETATbHOCTH, JOCTHIXKEHHE W3BECTHOCTH, BBICOKOTO YpPOBHS
0J1ar0COCTOSTHUS
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* nesioBasi Kapbepa
npodeccHoHaIbHOE Pa3BUTHE
JIe7I0Bast OLIEHKA

aJanTanys nepcoHana

7.4 Meroanyeckue MaTepuasbl, ONpeAesilOIIMe  NPOUEeXYPbI
OLICHUBAHMS 3HAHUI, YMEHHH, HABBIKOB, XapPaKTePU3YIOIIUX JTAIbI

(popmMupoBaHus KOMIIETEeHIUI

KoHTponb OCBOEHMS IUCUMIUIMHBI M OLIEHKAa 3HAHUW O0y4aromuxcs Ha 3adere
npou3BogauTcss B cootBeTcTBUM ¢ [lnm KyOoI'AY 2.5.1 «Texywuti konmponv ycnesaemocmu u
APOMENCYMOUHAS AmmeCmayust 00y4aouuxcs».

Onpoc - 53TO CpeacTBO KOHTPOJS, OPraHM30BaHHOE Kak cCHelualbHas Oecena
npernoaaBaresisi ¢ 00y4arouuMCs Ha TEMbl, CBSI3aHHBIE C U3Y4aeMbIMH JUCIUILTMHAME, TO3BOJIET
OTpeNeNUTh 00bEeM 3HAaHHUH 00yUarOIIErocs 1Mo ONpeaeICHHOMY pa3ieity.

Kpurtepuu oueHkH 3HAHUI CTyJAeHTA MPH MPOBEJEHUH MUCHMEHHOI0 W YCTHOTO
ompoca

OueHka  «OTJIMYHO»  BBICTABIACTCS  CTYACHTY, IIOKa3aBIIEMy  BCECTOPOHHHE,
CUCTeMATU3UpPOBaHHBIC, TITyOOKHE 3HAHMS BOMPOCOB M yMEHHE YBEPEHHO MPHUMEHSTh UX Ha
MIPAKTUKE MPU PEIICHUU KOHKPETHBIX 33]1a4, CBOOOIHOE M MPABMIIEHOE 000CHOBAHUE MPUHSATHIX
pelIeHU.

OreHKa «XOPOII0Y» BBICTABISETCS CTYACHTY, €CJIM OH TBEPJO 3HACT MaTepuai, TpaMOTHO
U 10 CYILIECTBY M3JIaraeT ero, yMeeT MPUMEHSTh OJy4YeHHbIC 3HaHUS Ha IPAKTHKE, HO JIOMYCKAEeT
B OTBETE WJIM B PEIICHUU 3314 HEKOTOPhIE HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh C IIOMOIIIBIO
JIOTIOJTHUTEILHBIX BOITPOCOB MPEMO1aBaTEeIs.

OrneHka «yI0BIETBOPUTEIBHOY» BBICTABIISIETCS CTY/ACHTY, MTOKa3aBIIeMy (pparMeHTapHBIH,
pa3pO3HEHHBIN XapaKTep 3HAHUH, HEJTOCTATOYHO MPABUIIHLHBIC (OPMYITUPOBKH OA30BBIX MOHATHIA,
HaApPYIICHUS JIOTUYECKOM MOCIeI0BATEILHOCTH B U3JI0KEHUHU MPOTPAaMMHOTO MaTepHaa, HO Ipu
9TOM OH BJAJICET OCHOBHBIMU TIOHATHUSMH BBIHOCUMBIX Ha KOHTPOJIGHYIO paboTy TeM,
HEOOXOTUMBIMU JI AalbHEHIIero OOy4YeHHS W MOXKET MPUMEHSTh MOTYYCHHbIE 3HAHUS IO
00pa3ily B CTaHJaPTHOM CUTYAIUH.

OrneHka «HEeyIOBIETBOPUTENIHLHO» BBICTABIISETCS CTYACHTY, KOTOPHIN HE 3HAeT Ooblen
YaCTH OCHOBHOTO COJIEp>KaHMsI BHIHOCUMBIX Ha OIPOC BOIMPOCOB TEM TUCIUILIUHBI, JOMYCKAeT
rpyObie OmUOKY B (POPMYIUPOBKAX OCHOBHBIX MOHITHIA M HE YMEET HUCIOJIb30BaTh MOTYyYCHHbIE
3HAHMS [TPH PEIICHUH TUTIOBBIX MPAKTHICCKUX 33]1ad.

Juckyccus
Juckyccua — OLEHOYHBIE CPEICTBA, IMO3BOJIAIOIUX BKJIIOYUTh OOYYarOIIMXCS B IIPOLECC
0OCYX/IeHUSI CIIOPHOTO BOIIpOCa, MpOOJIEMbl U OLEHUTh HMX YMEHHE AapryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUS.

Ha 3ansaTusx npumMeHnsieTcss TeMaTHUecKasi AUCKYCCHUs, KOTOpas CBsi3aHa ¢ OOCYKICHUEM
BOIIPOCOB I10 TEME U JA0JKHA COOTBETCTBOBATH CIIEAYIOIIUM KPUTEPHIM:
- 00s13aTeNIbHO MOATOTOBKA K IUCKYCCUU 3apaHee;
- OTBETHI JIOJDKHBI OBITh YETKUMH U apTyMEHTHPOBAaHHBIMU;
- HajJuuyue BEAYUIEro IHUCKYCCHH, B OO0S3aHHOCTH KOTOPOTO BXOAMT OINpEAENICHUE TpPaHMIL
npoOJEeMHOTO MO, IUIAHUPOBAHME pEryiaMeHTa paldoThl, KOHTPOJb 3a XOJOM JTHCKYCCHH,
M0JIBE/IEHUE UTOTOB;
- UTOT B TUCKYCCHH JOJDKEH OBITh MOJIBE/ICH.

Kpumepuu ouyenuganua ouckyccuu:
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O1eHKa «OTJIMYHO» CTaBHUTCS, €CIM OOYYaIOUIMCsS AEMOHCTPUPYET IOJHOE MOHUMaHHUe
00cyxmaemMoil mpoOJIeMbl, BRICKa3bIBAET COOCTBEHHOE CYXICHHUE IO BOIIPOCY, apTyMEHTUPOBAHO
OTBEYAET Ha BOIPOCH] YYaCTHUKOB, COOJIIO/IACT PETIAMEHT BBICTYIICHHSL.

OneHka «XOpoILIO» CTAaBUTCA, €ClU OOy4arolMiics MOHUMAeT CYTh paccMaTpUBaeMOM
po0JIEMbl, MOJKET BBICKAa3aThb THUIIOBOE CYXKIAEHHE II0 BOIPOCY, OTBEYAET HA BOIIPOCHI
Y4aCTHUKOB, OJTHAKO BBICTYIJICHUE HOCUT 3aTSHYTHIN UK HE apryMEHTHPOBAaHHBIN XapaKTep.

OrneHka «yIOBIIETBOPUTEIBHO» CTABUTCS, €CIM OOYdYaIOUIMICS NMPUHUMACT y4acTHE B
00CYyXJIEeHUH, OJHAKO COOCTBEHHOTO MHEHHS MO BOIPOCY HE BBICKA3bIBAET, TMOO BHICKA3HIBACT
MHEHHE, HE OTINYAIOIIEECs OT MHEHUS APYTUX JOKIATIUKOB.

OneHka «HEeyAOBIETBOPUTEIHHO» CTABUTCA, €CIM O0y4aIOUIHiics He TPUHUMAET y4acTHs
B 00CY)XJIEHUHU.

Jluckyccua MOXET MPOBOJUTHCS B BHJIE€ MO3TOBOr0 IITypMa. DTO METOJ aKTUBU3ALIUU
TBOPYECKOTO MBIIIJICHHUS B TPYIIE IPU KOTOPOM MPUHUMACTCS JIF0OOH OTBET 00ydarouierocs Ha
3aJaHHBIA BoIpoc. BakHO He 1daBaTh OIEHKY BBICKa3bIBA€MbIM TOUKAM 3pEHHs Cpasy, a
INPUHUMATD BCE U 3aIMCHIBATH MHEHHE Ka)KJI0T0 Ha JOCKE WM JTUCTE OyMaru. Y YaCTHUKH JOJDKHBI
3HATh, YTO OT HUX HE TpedyeTcsi 000CHOBAaHUM MM O0BSICHEHUI OTBETOB.

«MO3roBOH MTYpM» HIpPUMEHSETCSA, YTOOBI BBUICHUTH WH(GOPMHPOBAHHOCTH W/WIH
OTHOIICHHE YYACTHUKOB K ONpEAeIEHHOMY BOIIPOCY, a TAaKXKe JJIsl MOy4yeHus: 0OpaTHOM CBSI3U.

AJropuT™ IpOBEAEHHUS MO3TOBOTO IITYpMa 110 KaX10M U3 IEPEUUCICHHBIX TEM:

1. MarucTpaHThl MOIYYarOT BOMPOC LI 00CYXKICHUS.

2. IlpenonaBarenb MpeularaeT BCEM IOOYEPEAHO BHICKA3aTh CBOM MBICIHU IO 3TOMY
MOBOY.

3. Bce npo3ByuaBIIne BbICKa3bIBaHUs IPUHUMAIOTCS 0€3 BO3paKEHUI U 3allMChIBAIOTCS
Ha Jocke. JlomyckaioTcs yTOYHEHHUs BBICKA3bIBaHHM, €CIIM OHHM KaXyTcs HEsCHbIMU. Mnes
3aMMChIBAeTCsl MYMEHHO TaK, KaK OHA [IPO3BYyYalla U3 YCT YYaCTHHUKA.

4. Kornma Bce uaeu M CyXKJICHHS BbICKa3aHbI, HY>KHO IMOBTOPUTh, Kakoe ObUIO JaHO
3a/laHue, U NEPEUnCIUTh BCE, UTO 3aIMCAHO CO CIOB YYaCTHUKOB.

5. Y4acTHMKHU MO3TOBOTO IITypMa 0000111a0T O] PYKOBOACTBOM MPEMNOo1aBaTeNs Kakue,
110 UX MHEHHIO, BBIBOJIBI MOKHO CJIENIATh U3 MOJYYHBIIMXCS PE3YJIbTAaTOB U KaK 3TO MOXET OBITh
CBsi3aHO C TeMoM TpeHuHra. [locne 3aBeplieHus «MO3roBOM aTaku» (KOTopash HEe JOJDKHA
3aHMMAaTh MHOT'O BPEMEHH, B CpeIHEM 4-5 MUHYT), HE00OX0IUMO 0OCYTUTh BCE BAPUAHTHI OTBETOB,
BBIOPATH TJIaBHBIE U BTOPOCTETICHHBIE.

OneHnBaHUE OCYLIECTBIISIETCA IpernojaBaTesieM COBMECTHO € OOy4YaloIMMHUCA MpU
MIOMOIIY 3aTIOJTHEHUS TaOIUIbI

Kpumepuu oyenusanusa ouckyccuu

Kpurepun MakcumanbHas Ouenka Ouenka
OIICHKA TPYIIIBI pernoiaBaTes

BrisiBiieHue npo6siemMsl 10

AKTyaapbHOCTbh HH(pOpMALUU 10

O¢ddexTuBHOCTDH u |10

000CHOBAHHOCTb MPEJIOKEHUH

[TocnenoBarenbHOCTH u |10

CHCTEMaTUYHOCTb M3JI0KEHHSI

HoBu3zHa npenioxeHus 10

CobmroieHue periaMeHTa 10

IIpakTnyeckue 3agaHus

[IpakTrueckoe 3agaHue — 3TO CPEACTBO, MO3BOJSIONIEE OLUECHUTh YMEHUE W HaBBIKU
oOydaromierocss TPUMEHATHh CTaHAAPTHBIE METOJbl pEIICHUS TIOCTAaBJICHHOW 3aJadd C
HUCITOJIB30BAHUEM I/IMCIOI].[CfICH HHCprMeHTaHBHOﬁ 63351, HpOBO,}II/ITI) aHaJIn3 nonyquﬁoro
pe3ynbTaTta padoThl, KOTOpasi OCYIIECTBISETCS B BUIE BBHIMIOJHEHUS MPAKTUYECKUX 3aIaHUN
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Lenp mpakTUYeCKUX 3aJaHUi - OOOOIINTH TEOPETHUECKUE 3HAHMS 10 TeME, pa3BUBATh
YMEHHS UCTIOJIb30BATh TEOPETUYECKUE 3HAHUS IS PELICHUS MPAKTUYECKUX 33/1a4.

Kputepuu ouneHku 3HAHUI 00y4yawluerocsi MpM BHINOJHEHHH NMPAKTHYECKHX
3agaHui

OneHka «OTJIMYHO» BbICTaBJsieTcsl OOy4arolieMycs, TOKa3aBIIEMY BCECTOPOHHHE,
CHCTEeMaTH3UPOBaHHbIE, TIyOOKHME 3HAHUS MCCIEAYEeMOro MpeAMeTa M YMEHHE YBEPEHHO
OPUMEHATh MX HA MPAKTUKE IMPH PEHIeHWH KOHKPETHBIX 3a7ay, CBOOOJHOE W MPaBUIBHOE
000CHOBaHHE MPUHATHIX PEIICHHH.

OneHka «X0pouo» BbICTABJISIETCS 00ydJaroUIeMycCsi, €CIM OH TBEPJO 3HAET MaTepuall,
yMeeT MPUMEHSTh NOTy4CHHBIE 3HAHUS Ha IIPAKTHKE, HO IOMYCKAET B PEIICHNUH 33J1a4 HEKOTOPbIE
HETOYHOCTH, KOTOpbIE MOMKET YCTPAaHUTh C TOMOIIBIO JOMOJHUTEIBHBIX BOIPOCOB
IpernoaaBaTes.

OneHka «yIOBJIETBOPUTEJBLHO»  BBICTABISICTCS  OOydYaloOLIEMYyCs, IIOKa3aBIIEMY
(dparmMeHTapHBIH, pa3pO3HEHHBIH Xapakrep 3HAHWH, HapyUICHUS JOTUYECKOU
MOCJIEIOBATEIbHOCTA B PELICHUM 33734, HO NPH 3TOM OH BJaJ€eT OCHOBHBIMH MOHSTHIMH,
HEOOXOAMMBIMH ISl JadbHEWIIero oOyd4eHUS W MOKET NPUMEHSTHh IOJY4YEHHBIC 3HAHHS I10
00pa3ily B CTaHJAPTHOM CUTYaIUH.

OneHka «Hey/10BJ1eTBOPHUTEIbHO» BBICTABJIsIETCS1 00yJaroIeMycs, KOTOpPbI He 3HAaeT
OoJbIIIeH YacTH MaTepuaia, IOIMyCcKaeT rpyobie OmuOK B (hOPMYyTHMPOBKAX OCHOBHBIX MOHATHI
¥ HE YMEET UCIO0JIb30BaTh MOJTYYEHHbIC 3HAHUS TIPH PEIICHUN TUIIOBBIX MPAKTUYECKUX 3a/1a4.

PyGe:xxnas koHTpOJIbHAsSE padoTa (11 3209HOH GOpPpMBI 00yYeHH )

CpeIlCTBO IIPOBCPKU yMeHI/Iﬁ INPUMCHATL IIOJYUYCHHBIC 3HAHHA I PCHICHUA 3aJdad
OnpeAeNEHHOrO TUMA MO TEME WM pa3AeNy WIH MO0 y4eOHON NUCHUIUIMHEL. BoinonHsercs
M0 TOJIYYCHHOMY 3apaHee 3a/JIaHhI0 B MEXKCECCHOHHBIN neprol. CTyIeHT-3a0YHUK BBITIOJIHSET
KOHTPOJIbHYIO Pa0OTy O MPeIMETY B COOTBETCTBHH C MHAMBHUAYAIbHBIM 33/1aHUEM.

KonTponbHast pabora BKIIOYAaeT JABa TEOPETHMUECKUX Bompoca. OTBEThl Ha BOIPOCHI
JOJIKHBI OBITh U3JI0KEHBI TOCTATOYHO 00BEMHO U CoJiepKaTeNbHO. [IpH perieHuu mpakTH4ecKoro
3aJIaHus JIOJDKHO OBITH 0053aTEIbHO MPUBEICHO YCIOBHE U YKa3aH MOIPOOHBINA XO/1 BBITIOTHCHHSL.
[TpumepHBIii 00beM KOHTPOJIBHON paboTel 15-20 crTpaHuil pykomucHoro Ttekcra (dopmara
y‘-IGHH‘-ICCKOfI TeTpa)m) NI MAITUHOIINCHOTO. I/ICXOI[HI)IMI/I MarcepuajiaMu 1A €€ BBIITOJTHCHUA
CIy)XaT JUTEpaTypHble HMCTOYHHKH, yKa3aHHble B OubOIMorpaguueckoM CHUCKE U
PEKOMCHAOBAHHBIC JOIMOJTHUTCIIBHO HA KOHCYJIbTallUAX.

J111s HanmucaHus KOHTPOJIBHOU HEOOXOAMMO y TIpenoAaBares NoJy4YuTh HOMEp BapuaHTa,
KOTOPBIN MJICHTHYEH MOPSAAKOBOMY HOMEDPY CTYAECHTA, YKa3aHHOMY B CIIMCKE dK3aMEHAIIMOHHON
BeoMocTH. KoHTponbHas pabora mpencTaBisieTcsl mpemnojaBarento. [locie pereH3upoBaHus
npenojaBaTesieM U J0MycKka K co0eceJOBaHUI0 KOHTpOJIbHAsE padoTa MOXET ObITh BO3BpalleHa
CTYJEHTY-3a04HUKY JJIs1 yCTPAHEHUS HEJOCTAaTKOB HIIM Cpa3y MpeCTaBlIeHa Al COOeCeT0BaHus.

Ecin xoHTponbHas paboTa He JOMylIeHa K COOECEeOBaHUIO, TO CTYJEHT-3a04YHUK
JopabaThIBAET €€ U MPECTABISIET TOBTOPHO.

TecrupoBanue

TecTupoBaHme — 3TO UCCIICOBATEILCKANA METOJ], KOTOPBIH MO3BOJISIET BEISIBUTH YPOBEHB
3HAHWM, YMEHUH M HABBIKOB OOYYAIOIIMXCS, a TAK)KE UX COOTBETCTBHE OINpPEACICHHBIM HOpMaM
MyTeM aHaJIM3a CIIOCOOOB BBITOJIHEHHUS UCIIBITYEMBIM PsIJia CIICIIHATLHBIX 33 JaHHH.

Kputepuu ounenku 3HaHuii 00y4yaemMbIX MPU NPOBeIeHUN TECTUPOBAHUS.

OreHKa «OTJIMYHO» BBICTABIISICTCS IPH YCIIOBUU MPABUILHOTO OTBETA CTY/ICHTA HE MEHEe
yeM 85 % TecCTOBBIX 3aJaHUH.

OreHKa «XOPOIII0» BHICTABIISCTCS TPU YCIIOBUH MPABHIILHOTO OTBETA CTYACHTA HE MEHEe
yeM 70 % TecTOBBIX 3aJaHUH.

OrneHKa «yAOBJIETBOPUTEIBLHO» BBICTABISETCS IPU YCIOBHH IPABWIBHOTO OTBETA
ctyneHTa He menee 51 %.
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OueHKka «HeyI0BJIETBOPHUTEJIbHO» BBICTABIISACTCS MPU YCIOBHHM NPABWIHLHOTO OTBETA
cryaeHTa MeHee yeM Ha 50 % TeCcTOBBIX 3aJaHUM.

3aK/II0YNTEeIbHbIH KOHTPOJIb

3aKII04YUTEIbHBIA KOHTPOJIb (IPOMEXYTOUHAS aTTECTAs) IOABOIUT UTOTH U3YUEHHUSI
JUCLHUILIMHBI «Y IpaBI€HUE IEPCOHATIOM)

VY4eOHBIM IJIAHOM 1O JJAHHOM AUCIMIUIMHE MPEIyCMOTPEH 3a4eT.

Bonpocel, BBIHOCHMBIE Ha 3a4€T, JOBOASTCS O CBEACHHS 00YJarOIIUXCS HE MO3HEe, YeEM
3a Mecsl 10 CAa4M 3a4eTa.

Kpurepun oueHKH 3HAHUI NP NPOBEJIEHNH 3a4eTa.

OuneHKH «3a4TeHO» W «HE3aYTeHO» BBICTABIAIOTCS M0 JUCLUILIMHAM, (QOpMOMH
3aKJIIOUYUTEIILHOTO KOHTPOJIS KOTOPBIX ABJISIETCS 3a4eT. [Ipu 3TOM OneHka «3auyTeHo» JOJKHA
COOTBETCTBOBATH IapaMeTpaM JI000M M3 MHOJOKHUTENbHBIX OLIEHOK («OTIMYHO», «XOpPOILOY,
«yJIOBJIETBOPUTEIILHOY), @ «HE3AUTEHO» — IapaMeTpaM OLICHKH «HEYI0BIETBOPUTEIILHOY.

OneHka «OTJMYHO» BBICTABISIETCS] 00yUJaIOIEMYCsl, KOTOPBIN 00J1a/1aeT BCECTOPOHHUMU,
CHUCTEMaTU3UPOBAHHBIMU M TIJIyOOKMMM 3HAaHMSAMU MaTepuaia ydyeOHOM mHporpamMmsbl, ymeeT
CBOOOJHO BBINOJIHATH 33JjaHUs, IPETYCMOTPEHHbIE Y4eOHOM MPOrpaMMoii, YCBOUJI OCHOBHYIO U
O3HAKOMUJICS C JIOTIOJIHUTEILHON JINTEpaTypoil, peKOMEHI0BaHHOK y4eOHOH mporpammoit. Kak
IPaBUJIO, OLIEHKA «OTJIMYHO» BBICTABISETCA OOYYaloLIEMYCsli YCBOMBIIEMY B3aMMOCBS3b
OCHOBHBIX TMOJIOKCHHA ¥ TOHATHHA JUCHUIUIMHBI B HMX 3HAUCHWH I TpuoOperaeMoit
CHELMANTbHOCTH, INPOSIBUBILIEMY TBOPYECKHE CIOCOOHOCTM B IOHMMAHUM, W3JIOKEHUH U
UCIOJIb30BaHUU Yy4eOHOro MaTepuasia, IMpPaBUIbHO OOOCHOBBIBAIOLIEMY HPUHATHIE PELICHHUS,
BJIQ/ICIOIIEMY PA3HOCTOPOHHHUMU HaBbIKAMH U IIPUEMAMHU BBIIIOJHEHUS MPAKTUYECKUX padoT.

OneHka «X0pomio» BbICTaBIETCS O0yyarolmeMycs, OOHapyXMBIIEMY IIOJIHOE 3HAHUE
Mmarepuaiga y4eOHOH NpOrpaMMbl, YCIIEHIHO BBIMOJHSIOMIEMY IPEIyCMOTPEHHbIE Yy4eOHOMH
IIPpOrpaMMOM  3aJjaHus, YCBOMBLIEMY MAaT€pHall OCHOBHOM JINTE€pPATypbl, PEKOMEHJIOBAHHOMU
yueObHoil mporpammoii. Kak mnpaBuio, OLEHKa «XOpOIIO» BbICTABIseTCA oOOyvaromemycs,
MOKAa3aBIIEMy CHCTEMaTHU3MPOBAHHBIM XapakTep 3HAHUU MO AMCLUMILIMHE, CIIOCOOHOMY K
CaMOCTOSITEIbHOMY TOINOJIHEHUIO 3HAHUM B XoJie AajbHelIIed yueOHOl U npodeccruoHalIbHON
JEATEIbHOCTH, IPAaBUIBHO IPUMEHSIOIIEMY TEOPETHUUYECKUE IIOJOKEHHUS IIpU PELICHUU
MPAKTUYECKUX BONPOCOB M 3aJad, BIAJCIONIEMY HEOOXOJMMBIMM HAaBBIKAMU U IpUEMaMHU
BBITOJIHEHUS! TPAKTUYECKUX PadoT.

OneHka «yI0BJIeTBOPUTEIbHO» BBICTaBIAETCS OOyyaromeMycs, KOTOpBIH IOKa3al
3HAaHUE OCHOBHOTO MaTepHalia yu4eOHOW MporpaMMbl B 00bEME, JTOCTATOYHOM M HEOOXOIUMBIM
JUIs aibHeNIIel yueObl U pecTosAIeld paboThI MO CIIEUATbHOCTH, CIIPABUIICS C BBINOJIHEHUEM
3a/laHui, TPESyCMOTPEHHBIX Y4YeOHOHW MpOorpaMMoil, 3HAKOM C OCHOBHOW JIMTEpaTypou,
peKOMEeH/I0BaHHOM y4yeOHON mporpammoil. Kak mnpaBuio, OlLlEHKa «yJIOBIETBOPUTEIBLHO
BBICTaBIIIETCS OOydarolieMycsl, JOIMYCTHBILEMY IOTPEIIHOCTH B OTBETaX Ha SK3aMEHE WU
BBIMIOJTHEHUH 3K3aMEHAIlMOHHBIX 33JaHUN, HO oOjajaroleMy HEOOXOAMUMBIMU 3HAHMUSIMHM O]
PYKOBOJACTBOM IIPENOJABATENsl M YCTPAaHEHUs OTUX [OIPEIIHOCTEH, HapyLIAOIIEMy
MI0CJIEIOBATEIBHOCTD B U3JI0)KEHUH y4eOHOT0 MaTepuala U UCHBITHIBAIOLIEMY 3aTPYIHEHHUS MIPH
BBIMIOJTHEHUH MTPAKTUYECKHUX PadoT.

OneHka «HeyJAOBJETBOPUTEJIbHO» BBICTABIAECTCS OOydalOUIeMyCs, HE 3HAIOILIEMY
OCHOBHOI1 YacTH MaTepHalia yueOHON IporpaMMBl, JOMYCKAIOUIeMy TPUHIIMITHATIbHBIE OIIMOKU B
BBIMIOJTHEHUH TMPEIYCMOTPEHHBIX y4e€OHOW MporpaMMoi 3aJaHui, HEYBEPEHHO C OOJIbIIUMU
3aTpyAHEHUSIMH  BBINIOJIHAIONIEMY  TMpakTHdeckue paborel. Kak  mpaBuio,  oleHka
«HEYIOBJIETBOPUTEIIHO» BBICTABISETCS OOydaloIEMyCsl, KOTOPbIH HE MOXKET MPOJ0JIKUTH
00y4yeHHe WM MIPUCTYNHUTH K JESITEILHOCTH MO CIIEUATbHOCTH 110 OKOHYaHWU YHUBEpcHUTEeTa 0e3
JIOTIOJIHUTEIIbHBIX 3aHATHHI 10 COOTBETCTBYIOLIECH NUCLIUIUIMHE.
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8 IlepeyeHb OCHOBHOI ¥ IONOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHasi yueOHas quTEpaTypa

1. Yopasnenue nepconasiom : yueonoe nmocobdue / A.f. Kubanos, I'.I1. I'arapunckas, O.1O.
Kanmveikosa, E.B. Miomiep. — Mocksa : UTHOPA-M, 2020. — 238 c¢. — (Bricmiee oOpa3oBaHue:
bakanaBpuar). - ISBN 978-5-16-006102-3. - Tekcr : osaexkrtponHsid. - URL:
https://znanium.com/catalog/product/1948215

2. berukos, B. I1. Yopasnenne nepconaiom : yueoHoe rmocoodue / mox pea. B. I1. berukora.
— Mocksa : THOPA-M, 2021. — 237 c¢. — (Bsicuiee o6pazoBanue: bakanaspuar). - ISBN 978-
5-16-005305-9. - Tekcr : anexTponHsIii. - URL: https://znanium.com/catalog/product/1215349

3. OBcsaunankoBa, E. A. Ilcuxonorus ynpasienus : yueoHoe nmocodue / E. A. OBCSIHHUKOBA,
A. A. Cepebsxosa. - 3-e usfl., crep. - Mocksa : ®JIMHTA, 2020. - 222 c. - ISBN 978-5-9765-
2220-6. - Tekcr : anexkrponnsrii. - URL: https://znanium.com/catalog/product/1143282

JonosHuTeIbLHASA yyeOHAs JUTEpaTypa:

1. AkcenoBa, E. A. Ymnpasnenue nepcoHaiom: YueOHuK s By3oB / [lox pen. T.IO.
bazaposa, b.JI. Epemuna. — 2-e uza., nepepad. u gon. — M. : KOHUTH, 2017. - 560 c. - ISBN
978-5-238-00290-4. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1028879

2. Manbiesa, FO. A. Tlcuxonorus ynpasienus : yuebHoe nocodue / FO. A. Manbiesa, O.
1O. Suenko. - EkarepunOypr : U3n-Bo Ypanbckoro yH-Ta, 2016. - 92 c. - ISBN 978-5-7996-1777-
6. - Tekcr : anekTponnsii. - URL: https://znanium.com/catalog/product/1928252

3. lyBanos, B.W. CounanpHast ICUXO0JIOTHA yIPaBiIeHUs: YI€OHUK I CTYJACHTOB BY30B,
oOyyaromuxcs 1o crenuansHocTsM «Mapketunr», «Kommepuus» / B.M. IllyBanoB. — M. :
IOHUTU-TAHA, 2017. - 463 c. - ISBN 978-5-238-01629-0. - Tekct : snekrponHsiid. - URL:
https://znanium.com/catalog/product/1028855

4. Kubanos, A. SI. YopapiieHue nepcoHAIIOM OpraHHW3aIyu : ydeOHuk / mon pem. A. 5.
KubanoBa. — 4-e u3z., non. u nepepad. — Mocksa : UHDOPA-M, 2023. — 695 c. — (Bricuiee
obOpa3oBanue: bakamaBpuar). - ISBN 978-5-16-003671-7. - Tekct : snexrponHbii. - URL:
https://znanium.com/catalog/product/1951170

5. Ympasnenue nepconaioM B Poccuu: Teopusi, oTeuecTBEHHAs U 3apyOekHasi IPaKTHKA.
Knwra 2 : monorpadust / noxg pex. A. 5. Kubanosa. — Mocksa : UTHOPA-M, 2020. — 283 c. —
(Hayunas wmpicab). - ISBN 978-5-16-009810-4. - Tekcr : osnektponHsii. - URL:
https://znanium.com/catalog/product/1039269

O Ilepeuennb pecypcoB HH(POPMAIHOHHO-TEJTEKOMMYHHUKAIIUOH-
Hoil ceTu «MHTEpHET»

Ilepeuens ObC
Ne HanmenoBanue TemaTuka
1 IPRbook YHuBepcanbHas
2 O6pazoBarenbHbiit noptan Kyol'AY YHuBepcanpHas
3 Znanium.com YHuBepcanbHas

[Iepeuens IHTEpHET CAlTOB:
— O¢unmanereiii cadt Muntpyna Poccun https://mintrud.gov.ru/
- @epepanbHbIi  00pa3oBaTeNbHBIN mMOpTaT OJkoHOMUKA Conmonorus MeHemHKMEeHT -
http://ecsocman.hse.ru/net/16000475/
— OdunmanpHBIN calT KypHasa «YmpaBieHre epcoHanay - https://www.top-personal.ru/
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— OduuunanbHbIA caiiT Mo KaJpoBOMY JEJIONPOU3BOICTBY - https://www.kadrovik-praktik.ru/

10 MeTtoanuyeckue yKa3aHus JJs 00y4aIOIIMXCS 1O OCBOEHHIO
TUCUMILIHMHBI

1. YnpaBneHue nepcoHagom: METO/I. YKa3aHUsI K BBITOJHEHUIO MPAKTUUECKUX
3aHATHI 1 oOydarommxca no HamnpasiieHuo 19.04.02 IIpoaykTel nUTaHUS W3
PACTUTENILHOTO ChIPhS, HAMPABICHHOCTh « BUOTEXHOJIOTUSI IPOYKTOB MUTAHUS U3
pacturenbHoro coipbsi» / C. H. Ceruanuna, P.A. [uunsax. —Kpacunomap: Kyol'AY,
2023 https://edu.kubsau.ru/mod/resource/view.php?id=13120

2. YnpaBlieHHE€ TIEPCOHAJIOM: METOJA. YyKa3aHWs K  BBIIOJHEHHUIO
CaMOCTOSITeJIbHOM paboThl 11 oOydaromuxcs 1o HampasieHuo 19.04.02
[TpotyKThl NUTaHUSI U3 PACTUTEIIBHOTO ChIPbs, HAMPABIEHHOCTh « bUOTEXHOIOTHS
MPOYKTOB MUTAHUS U3 pacTUTeNbHOTO Chiphs» / C. H. Coruanuna, P.A. [lnunsx. —
Kpacnonap: Ky6l'AY, 2023
https://edu.kubsau.ru/mod/resource/view.php?id=13121

11 Ilepevyenb MH(POPMALMOHHBIX TEXHOJOTH, MCIOJb3yeMBbIX
IPH OCYUIECTBJIEHNH 00Pa30BaTeJIbHOIO Mpouecca no JUCHMUILIINHE,
BKJIIOYAS nepeyeHb NPOrpamMMHOI0 o0ecneveHust "

HH(OPMANMOHHBIX CMIPABOYHBIX CHCTEM

NHpopmalilnoOHHbIE TEXHOJIOTUH, HCIOJNb3yEMbIE TPU  OCYILIECTBICHUU
00pa30BaTeNpHOrO Mpoliecca N0 JUCHUILIMHE MO3BOJISIOT:

- 00ecreunTh B3aUMOJEWUCTBUE MEXAY Yy4YaCTHHUKaMU 0Opa3oBaTeNIbHOTO
mporecca, B TOM YHCIE CHHXPOHHOE€ W (WMJIM) AaCHHXPOHHOE B3aWMOJICHCTBHE
nocpeacTBoM cetu "MHTepHer";

- (¢ukcupoBaThb X0  00pa3oBaTENBHOTO  TMpolecca, pPe3yabTaToOB
IPOMEXYTOUHOM aTTecTalMi MO JUCHHUIUIMHE W PE3yJbTaTOB OCBOCHUSA
o0pa3oBaTeabHON NPOrpaMMBbl;

- OpraHM30BaTh MpOIECC 0Opa3OBaHUs MyTEM BU3YAIH3AINH H3ydaeMOM
uH(OpMAIUU TOCPEJCTBOM MCTIOIB30BaHUS MPE3eHTAIUMN, Y4COHBIX (DUITHBMOB,;

- KOHTPOJIUPOBATh peE3yJbTaThl OOY4YEHHs] Ha OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHUSI.

[Tepeuenp nuuen3nonHoro 10

Ne | HaumeHoBaHHe KpaTkoe onucanmne

1 Microsoft Windows OnepalMoHHas CHCTEMA

2 Microsoft Office (Bximouaer Word, Excel, PowerPoint) [TakeT opHUCHBIX MPUIOKEHUH
3 Cucrema tectupoBanust INDIGO TectupoBanue

[lepeuennr mpodeccHOHANBHBIX 0a3 JaHHBIX ¥ WH(POPMAIMOHHBIX CIPABOYHBIX
CUCTEM

No | HaumenoBanue Temaruka DNEeKTPOHHBIN ajipec
1 [apanT [TpaBoBas https://www.garant.ru/
2 Koncynbrant [TpaBoBas https://www.consultant.ru/
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3.

Hayunas snekTpoHHas
oubanoreka eLibrary

VYHuBepcanbHas

https://lib.kubsau.ru/

12 MarepuajJibHO-TeXHHYECKOe oO0ecnevyeHne IJasi OOy4YeHHS IO

AUCIHHUILIHHE

Ne | HawmmeHoBaHHe y4eOHBIX

HaunmMmeHoBaHne moMeleHu aisa

Axnpec (MECTOIOIOKEHUE)

/11 MPEIMETOB, KYPCOB, MPOBEICHUS BCEX BHJIOB YUCOHOM MTOMEIICHUH [T IPOBEACHUS BCEX
JTUCHUTUIAH (MOAYJeH), | IeSITEIbHOCTH, MPEIyCMOTPCHHOM YUCOHBIM |  BUIOB YYeOHOU JEATCILHOCTH,
MIPAKTUKU, HHBIX BH]IOB IJIAHOM, B TOM YHCJIE TIOMEIIEHHUS ISt MPEYCMOTPEHHON Y4eOHBIM
yueOHOI eI TeTbHOCTH, CaMOCTOATEIIFHON pabOTHI, C yKa3aHUEM IUTAaHOM (B CIly4ae peaau3aiuu

MpPeTyCMOTPEHHBIX MepeyHsi OCHOBHOI'O 000pyJ0BaHMs, yueOHO-| 00pa3oBaTeIbHON IIPOrpaMMBbl B
yueOHBIM [IAHOM HATJISHBIX TOCOOHIA M UCTIOIb3yeMOTo ceTeBoil popMe JOMONTHUTENBHO
o0pazoBarenbHO MPOTPaMMHOT0 00eCHeYCHUsI YKa3bIBACTCSI HANMEHOBAHHUE
POTpamMMBbl OpraHM3aI|H, C KOTOPO# 3aKITI0UYCH
JIOTOBOD)
1 2 3 4

YipasieHue nepcoHaiom

TTomenienne Ne505 DJI, nocago4HbIX MECT
— 30; mromaas — 38,8kB.M; yueOHas
ayIUTOPHS VIS IPOBEACHHUS 3aHATHIH
JIEKLIOHHOTO THIIA, 3aHATUI CEMHUHAPCKOTO
THIIa, KyPCOBOTO MPOEKTHPOBAHHS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIIOBBIX
Y HHIMBUYaNbHBIX KOHCYJIbTALUH,
TEKYIIEro KOHTPOJISl U IPOMEXKYTOYHOM
aTTeCTalMy.
creuaIn3upoBaHHast MeOenb (yueOHas
JTOCKa, yueOHast MeOerb);
TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JEMOHCTPAMOHHOTO 000PyIOBaHUS U
Y9e0HO-HATISAHBIX TIOCOOMH (HOYTOYK,
MPOEKTOP, IKPaH);
mporpammHOe obecnieueHne: Windows,
Office

TTomenienne Ne513 DJI, mocago4HbIX MECT
— 40; mmomaar — 47kB.M; yueOHas
ayAUTOPUS VIS TIPOBE/ICHUS 3aHATHIH

JIEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THIIa, KyPCOBOTO TIPOCKTHPOBAHUS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIOBBIX
1 MHAWBULyaTbHBIX KOHCYJIbTAINH,
TEKYIIIEro KOHTPOJISl © IPOMEXXYTOUHOM
aTTeCTalMy .
CINIUT-cUCTeMa — 1 IIT.;
crieranu3upoBaHHas meoenb (yueOHast
JTOCKa, yueOHas MeOenn);
TEXHUYECKUE CPpeAcTBa 00ydeHNsI, HAOOPEI
JIEMOHCTPAMOHHOTO 000pYI0BaHuUS U
y4eOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, FKPaH);
nporpammHoe obecnieyenne: Windows,
Office;

TTomenienne Ne514 DJI, mocago4HbIX MECT
— 40; mmomaap — 44,1kB.M; yueOHast
AyJIUTOPHS ISl TPOBEACHUS 3aHITUI

350044, KpacHonapckuii kpaid, T.
Kpacnonap, yi. um. Kanununa, 13

JICKOIMOHHOI'O THUIIA, 3aHATUI CEMHUHAPCKOTOo
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THIIA, KyPCOBOT'O IPOSKTUPOBAHUS
(BBITTOTHEHUST KYPCOBBIX PabOT), TPYMIIOBIX
Y HHIVBHIYaIbHBIX KOHCYJIbTALUH,
TEKYILETo KOHTPOJIS ¥ POMEKYTOUHOH
aTTeCTal|y .
creluaIn3upoBaHHast MeOernb (yueOHas
JIOCKa, yueOHasi MeOeJb);
TEXHUYECKUE CpeacTBa 00ydeHusl, HaOOPEI
JIEMOHCTPaMOHHOTO 000pYI0BaHUS U
y9e0HO-HaTISAHBIX TIOCOOHH (HOYTOYK,
MIPOEKTOP, FKPaH);
nporpaMmHoOe obecniedeHne: Windows,
Office

[Tomemenne Ne511 DJI, mnomans —
42,3kB.M; TOMEILIEHUE JIJIsl XpaHEHUS U
MPOGUIAKTHIECKOTO 00CTyKUBaHUS
yueOHOro 060pyA0BaHUS

YHpaBJ'IeHI/IC NepCOHAIOM

TTomemenne Ne409 DJ1, mocagoyHBIX MECT
— 28; mromans — 34,3 KB.M; IIOMEIICHUE
JUISL CAMOCTOSITEIIbHON paboTHI.
TEXHHYECKHE CPeACTBa 00yICHUS
(KoMITBIOTEp MEePCOHANBHBIN — 12 mIT.);
Jnoctyn k cetu «HTepHETY;
JIOCTYI B 3JICKTPOHHYIO HH(pOpMaIMOHHO-
00pa3oBaTENbHYIO CPe/ly YHUBEPCHUTETA;
creuaIn3upoBaHHast MeOenb (yueOHas
MeOeb).

[Iporpammuoe obecneueHne: Windows,
Office, cnennan3upoOBaHHOE JIMIIEH3NOHHOE
1 cBOOOJIHO pacnpoCcTpaHIeMoe
MPOTPaMMHOE 00ecIedeHIE,
MpeAyCMOTpEHHOE B paboueil mporpamme

350044, KpacHogapckuii Kpa, T.
Kpacnonap, yn. um. Kanununa, 13

13. OcobennocTu opranusanuu ooyuenus jun ¢ OB3 u uHBaIUI0B

Jist maBanuaoB u ymn ¢ OB3 MOXeT U3MEHAThCS O0BEM JTUCHUTLITUHBI
(Momynsi) B yacax, BBIJICJICHHBIX Ha KOHTAaKTHYIO paboTy 0O0ydaromierocs c
npenojaBaresieM (10 BUJaM YYEOHBIX 3aHSATHUI) U HA CAMOCTOSTENbHYIO PadboTy
oOyyaromierocss (Ipy 3TOM HE YBEJIMYMBAETCS KOJUYECTBO 3aU€THBIX €IUHUIIL,
BBIJICIICHHBIX Ha OCBOCHUE JUCIUTUIAHBEI ).

@DOHJIBI OIIEHOYHBIX CPEJICTB AN TUPYIOTCS K OTPAHUYCHUSAM 37I0POBbSI U
BOCHPUATHUS UH(OPMALIMKI 00YUYaIOIIUMHKCS.

OcHoBHbIE POPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B TIeYaTHOU (hopme
i B GopMe 3IEKTPOHHOTO TOKYMEHTA.

(DOpMI)I KOHTPOJISI U OOCHKHU PC3YJIbTATOB O6y‘-IeHI/I${ HHBAJIMAO0B M JIUII C

OB3

Kareropun

CDOpMa KOHTPOJIA U OLICHKU PE3YyJILTATOB 06y‘-ICHI/I$I
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CTYJICHTOB C
OB3 u
WHBAIUIHOCTHIO

C napywenuem
3penust

— YyCTHasg IPOBEpPKa: JMCKYCCUM, TPEHUHIH, KpPYIJbIE  CTOJIBIL,
cobeceZ10BaHusl, YCTHBIE KOJUJIOKBUYMBI H JIp.;

— C HCIOJIb30BaHMEM KoMIbloTepa U crnenuanbHoro IIO: pabora ¢
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYPCaMU, TECTUPOBAHUE, pedepaTsl,
KypCOBBbI€ IPOEKTHI, JUCTAHLUOHHBIE (DOPMBI, €CIIM MO3BOJSET OCTPOTa
3peHus - rpaduyeckre paboThl U ap.;

IpU BO3MOXXHOCTH MUCHMEHHAs MPOBEPKA C MCIOJIH30BAHUEM pelbe(HO-
TOYeuHOW cuctembl bpaiins, yBenmuueHHoro mpudra, HCHOIH30BAHUE
CMEUUANBHBIX TEXHUYECKUX CPelICTB (TU(DIOTEXHUYECKUX CPEJICTB):
KOHTPOJIbHBIE, Tpauueckue paboThl, TECTUPOBAHUE, JOMAIHUE 3aJaHMUs,

9CCEC, OTYETHI U Ap.

C napywenuem
cnyxa

— [HCbMEHHAas IPOBEpPKAa: KOHTPOJIbHBIE, Tpaduyeckue padoThl,
TECTUPOBaHUE, IOMAlIHUE 3aJaHMs, 3CCE, IHUCBMEHHBIE KOJUIOKBUYMBI,
OTYETHI U JIp.;

— € MHCIOJb30BaHMEM KOMIIbIOTEpa: paboTa C  JIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU pecypcaMH, TECTHpOBaHHUE, pedeparbl, KypCOBbIE
MPOEKTHI, rpaduueckre padoThl, AUCTAHIIMOHHBIE (POPMEI U Jp.;

IIPY BO3MOXKHOCTH YCTHasi INPOBEPKA C HCIIOIb30BAHUEM CIIEHHAIBHBIX

TCXHUYCCKHUX CpCacTB (ay,HI/IOCpeI[CTB, CpCIACTB KOMMYHUKAIINH,
SBYKO}/CI/IJII/IBaIOL[Ieﬁ arraparypbl 1 ,Z[p.): AUCKYCCHUH, TPCHUHI'HU, KPYIJIbIC
CTOJIBI, CO6CCGI[OBaHI/I${, YCTHBIC KOJUIOKBUYMBI U JIP.

C

HapyueHuem

ONnopHo-
08USAMENbHO20
annapama

—  TIMCBhMEHHAs IPOBEPKa C UCIOJIb30BAHUEM CIICIIMAIbHBIX TEXHHUYECKUX
CpelncTB (aJIbTEPHATUBHBIX CPEICTB BBOJA, YNPABICHUS KOMIIBIOTEPOM H
Ip.): KOHTPOJbHBIE, Tpaduueckue pabOThI, TECTUPOBAHHUE, IOMAIIHUE
3a/1aHMsl, 3¢Ce, TUCbMEHHbBIE KOJUIOKBUYMBI, OTUETHI U JIp.;

— YCTHasl TIPOBEPKA, C HCIOJIb30BAHUEM CIEIUATBHBIX TEXHUYECKHUX
CpencTB (CpeicTB KOMMYHHUKAIUHN ): TUCKYCCUH, TPEHUHTH, KPYTJIblE CTOJBI,
cobecer0BaHuUs, YCTHBIE KOJIJIOKBUYMBI H JIp.;

— C  WCHOJB30BaHMEM  KomIboTepa W crnenuansHoro IO
(ayIbTepHATUBHBIX CPEJICTB BBOJIa M YIPABJICHUS KOMIBIOTEPOM H Ip.):
paboTa ¢ PNMEeKTPOHHBIMU 00pa30BaTENbHBIMH pPECypcaMH, TECTUPOBAHHUE,
pedepaThl, KypcoBbI€ TPOEKTHI, Tpaduueckue padOTHI, NUCTAHIIMOHHBIE
dbopMbl  mpeAmoYTUTEIbHEE ~— OOYyYalOIIMMCS,  OTPaHUYEHHBIM B
TIepEABUKEHUH U JIP.

Ananrtaunusi Npoueaypbl NpoBeeHUs MPOMEKYTOUHOM aTTeCTAIMU 1JIA
HHBAJIUA0B " Jul ¢ OB3:

B xone npoBeneHus MpoOMeXyTOUHOM aTTeCTalMU IPETYCMOTPEHO:

— NpeabsBieHre OO0ydYaloImMUMCs TeYaTHbIX U (WIM) BJIEKTPOHHBIX
MaTepuasoB B (popmax, alaiTAPOBAHHBIX K OTPAaHUUYEHUSM UX 3/10POBBS;
- BO3MOYKHOCTb I10JIb30BaTbCS WHIWBHUIYAIbHBIMH YCTPOWCTBAMH U
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CpeACTBaMHM, MO3BOJISIONIMMH Al TUPOBATh MaTEpHUaibl, OCYIIECTBISATh NPUEM U
nepeaavyy MHGOPMAILIMK C YYETOM UX UHAUBUAYAJIbHBIX OCOOEHHOCTEMH;

— YBEJIMYEHUE MPOJOJIKUTEIIBHOCTH MPOBEICHUS aTTECTALNY;

— BO3MOKHOCTh MTPUCYTCTBHS ACCUCTEHTA U OKa3aHUSI UM HEOOXOIUMOMN
MOMOIIIHY (3aHATh pabovee MeCTO, MePEABUTATHCS, POYUTATH U OPOPMUTH 3aaHKE,
00IIaThCS C PETOaBaTEIIEM ).

DopMbl TPOMEKYTOUHOM aTTECTALMK JJI1 MHBAIUAOB U Jull ¢ OB3 n1omkHbI
YUYUTHIBATh WHIMBUIYaJIbHbIC u MICUXO(PU3UIECKHEC O0COOEHHOCTH
oOyuarorerocsi/ooyqatomuxcsi o AOIIOIT BO (ycTHO, muchbMeHHO Ha Oymare,
MMCbMEHHO Ha KOMITIbIOTEpE, B (hOpMeE TECTUPOBAHUS U T.I1.).

CneumnajbHble yCI0BHS, O0ecneunBaeMble B Npolecce NpenoiaBaHus

TUCHMILTHHBI
Cmyoenmul ¢ HApYUIeHUAMU 3PEHUA

— MpeaocTaBieHre 00pa30BaTEILHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, TO3BOJAIONIEM TEPEBOJUTH IJIOCKOMEUYaTHYI0 HMHPOPMAIUIO B
ayTMAJIbHYIO WU TaKTWIbHYIO (hOopMYy;

— BO3MOKHOCTh HCIIOJIb30BaTh WHIMBUAYaJbHBIC YCTPOIMCTBA U CPEACTBA,
MO3BOJIAIOIIME AJANTUPOBATh MaTEpHalbl, OCYIIECTBISATh NPUEM U Tepenady
uH(MOpPMAIUU C YY€TOM MHAMBUAYATbHBIX OCOOEHHOCTEH U COCTOSHUS 310POBbBS
CTYyJICHTAa;

— NIPEAOCTABIEHUE BO3MOXKHOCTH MPEIKYPCOBOIO  O3HAKOMJIEHUS C
CoJIep>KaHheM Y4eOHOM TUCIUIUIMHBI U MaTepUaIoM MO Kypcy 3a CU€T pa3MelieHus
nH(popMaIu Ha KOPIIOPAaTUBHOM 00Pa30BATEIbHOM MOPTAJIE;

— UCIIOJIb30BaHUE YETKOTO M YBEJIMYEHHOTO MO pa3Mepy IMpudra u
rpaduueckux 0ObEKTOB B MYJIbTUMEIUMHBIX MPE3CHTAIIHIX;

— HCTOJb30BAaHUE HWHCTPYMEHTOB <(JIyMa», «IPOXKEKTOp» TMpH padore C
WHTEPAKTUBHOU JOCKOM;

— O3By4YMBaHHUE BU3YyaJIbHON MH(OpMAIUK, IPEACTABICHHON 00y4YatoIUMCS
B XOJIC 3aHATHUM;

— olecrnieueHue pa3aaTOUYHBIM MaTepuaaoMm, AyOJUpYyIOMUM HUH(OpMAIIHIO,
BBIBOJIUMYIO Ha JKPaH;

— HaJIM4Me MOANUCEed M OMNMCAaHHS Yy BCEX HCMOJIb3yEMBIX B IMpOLECCE
0o0y4YeHUs PHUCYHKOB U HMHBIX IpadUuecKux OOBEKTOB, YTO AAET BO3MOXKHOCTH
MEPEBECTH MUCbMEHHBIN TEKCT B ayUAJIbHBIMN,

— obecrnieueHue 0COOOT0 PEYEBOr0 pEKUMa MPENoJaBaHUs: JICKIUU
YUTAIOTCS TPOMKO, pa300pUYMBO, OTYETIMBO, C TMay3aMU MEXAY CMBICIOBBIMU
Omoxkamu  uMHPOpManuu, OOECIeurMBaeTCsl  MUHTOHUPOBAHUE, IOBTOPEHUE,
aKIIEHTUPOBaHUE, TPO(PHUIAKTHKA PaCCEMBAHUS BHUMAHUS;

— MUHUMU3AIMS BHEITHETO MIyMa U 00ECIeYeHHE CIIOKOMHOM ayauaibHOU
00CTaHOBKH;

— BO3MOXXHOCTh BECTHM 3almucCh ydeOHOW WHGPOpMAIMK CTYJACHTAMH B
yaoOHoU s HUX (opMe (ayaualibHO, ayJIMOBU3YalbHO, HA HOYTOYKE, B BHUJIEC
MMOMETOK B 3apaHee MOJATOTOBJICHHOM TEKCTE);
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— YBEJIMYEHHUE JIOJI METOAOB COLMAIBHOM CTUMYJSIUN (oOpaiieHue
BHUMAaHMS, anejUIsiiusl K OrPaHUYEHUSIM [0 BPEMEHU, KOHTAKTHbIE BUABI paloT,
IpYNIIOBBIC 33IaHUS U JIP.) HAa IPAKTUYECKUX U JTA0OPATOPHBIX 3aHATUSX;

— MUHUMHU3HpPOBAHUE 3aJlaHUM, TPeOyIOIIMX AaKTUBHOIO HCHOJIb30BAHUS
3pUTEIIBHON MaMSITU U 3pUTEIIBHOTO BHUMAHUS;

— NPUMEHEHHE MO3TaIHOM CUCTEMBI KOHTPOJIS, 00JIe€ YacThlii KOHTPOJIb
BBITIOJIHEHUS 3aJaHUM JIJI1 CAMOCTOSTENbHON pabOThI.

Cmyoenmul ¢ HApYWEHUAMU ONOPHO-08U2AM ETILHOZ0 Annapama
(MaJIOMOOWIbHBIE CTYIEHThI, CTY/I€HThI, UMEIOLIie TPYAHOCTH
nepeaBUKeHNsI
U MATOJIOTHIO BEPXHUX KOHEYHOCTEi)

~ BO3MOXXHOCTH HCIIOJIh30BATh CIICIIMATIEHOE TIPOTPAMMHOE OOCCTIICUCHHE U
CHenuaibHOEe O0OpYAOBaHWE M IIO3BOJIAIONIEE KOMIICHCHPOBATH JIBHTATEIHHOE
HapyleHue (KOJSICKU, XOyHKHU, TPOCTH U JIp.);

— TPEIOCTABJICHUE BO3MOKHOCTH MIPEIKYPCOBOTO O3HAKOMIICHUS C
coJlep KaHNEeM YUeOHOU TUCITUTIIMHBI 1 MaTEPUAIOM IO KypCy 3a CUET
pa3MerieHrs nHpopMaIuyu Ha KOPIOPAaTUBHOM 00pa30BaTeILHOM TOPTAJIE;

~ MPUMEHEHHE JIOMOJHUTEIBHBIX CPEICTB AKTUBU3AIUH TIPOIIECCOB
3aIlIOMUHAHUS U TIOBTOPEHMUS;

~ OIOpa Ha OMNpEJIETICHHBIE U TOYHBIC TTOHSTHS;

WCITIOJIb30BAHUE JJI UIUTFOCTPAIIMN KOHKPETHBIX IPUMEPOB;
~ MPUMEHEHHE BOIPOCOB JIJII MOHUTOPUHTA IIOHUMAaHUS;
pasziefieHue u3y4aeMoro MaTepuaina Ha HeOOJIbIIKe JIOTUYECKHe 0JI0KH;

~ YBEIWYEHUE J0JU KOHKPETHOTO MaTepHaia i COOJI0ICHUE TTPUHITUTIA OT
MPOCTOTO K CIIO)KHOMY TIpH OOBSICHEHUHU MaTepHaa;

~ HaJMYWe YETKOW CHCTEMBI U alTOPUTMA OPTaHU3aI[UH CaMOCTOSATEIbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 00A3aTEIbHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

~ YBEIWYCHUE JIOJIM METOJOB COLUMAIBHON CTHUMYJsuu (oOpalieHue
BHUMAHWS, alIeIAnus K OTPAaHUYCHUSM 0 BPEMEHH, KOHTAaKTHBIC BUABI PaboT,
IPYIIOBBIC 3aaHUs JIP.);

— ol0ecrieyeHue OECHPENSTCTBEHHOTO JOCTyla B TOMEIIEHHUS, a TaKXKe
peObIBAHUS HUX;

~ HAJIUYUE BO3MOXXHOCTH HCMOJB30BaTh WHAMBHUAYyaJIbHBIE YCTPOWCTBA U
CpPEIICTBA, MO3BOJISIONINE 00ECTICUUTh PEATH3AIINI0 SPTOHOMUYECKUX TTPUHITUIIOB U
KoM(dopTHOE TTpeObIBaHKE HAa MECTE B TEUCHHE BCEro Meprojia yu€onl (1I0ICTaBKH,
CreIUaTbHBIC TTOAYIIKA U Ap.).

CTyneHThI ¢ HAapylIeHUSIMU ciayXxa (rJiyxue, cjadocablanue,
MO3/IHOOTJIOXIIIHE)
— npeaocTaBieHre 00pa30BaATENbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dopmaTe, TMO3BOJIAIOIIEM TMEPEBOAUTH ayJUANbHYI0 (GOpMy JEKIUU B
MJIOCKOTIEUaTHYI0 HH(OPMAITHUIO;
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— HAJIAYUE BO3MOYKHOCTH WCIIOJIb30BATh WHIMBUy AJIbHBIE
3BYKOYCUJIMBAIOIIIME YCTPOMCTBA U CYPAOTEXHUYECKUE CPEICTBA, MO3BOJISIONINE
OCYUIIECTBIIATH MPUEM U Tiepeaady UHPOpMaLUU; OCYIIECTBIATh B3aUMOOOPATHBIH
NEepeBO/I TEKCTOBBIX U ayauo(daiiyioB (OJOKHOT JJIsi pEYEBOTO BBOJA), a TaKkKe
3aMKCh U BOCTIPOM3BEICHUE 3pUTENBbHON MHMOPMALIUH.

— HIMYWE CHUCTeMbl 3aJaHuii, O0OECIeUNBAIONINX CHUCTEMATU3AINIO
BepOaTbHOrO MaTepuaia, €ro CxemMaTH3alfio, MepeBOJ B TaONMUIbI, CXEMBI,
OTIOPHBIE TEKCTBI, III0CCAPUH;

— HAIMYWE  HAlJBIIHOTO  COMPOBOXKICHUS  M3y4yaeMOro  Marepuaia
(CTpYKTYpHO-JIOTHYECKUE CXEMbl, TaONulbl, TpaduKH, KOHIICHTPUPYIOIIHE W
o0o01maronme nHPopMalrIo, ONMOPHBIE KOHCIIEKTHI, pa3AaTOYHBIN MaTepran);

— HaJIUYue YETKOM CUCTEMBI M JITOPUTMA OPTaHU3aI[UU CaMOCTOSTENIbHbIX
paboT ¥ IPOBEPKH 3aqaHUI C 005A3aTEIHHON KOPPEKTUPOBKOW U KOMMEHTAPHSIMH;

— o0ecredyeHne MPaKTUKX OTIEPEKAIOIIETo YTSHUS, KOT/Ia CTYICHTHI 3apaHee
3HAKOMSITCS C MaTE€pPUaJIOM W BBIACISIOT HE3HAKOMbIE W HEIMOHSTHBIE CIIOBA U
dbparMeHTsl;

— 0COOBIN peueBOl pPekUM pabOThI (OTKA3 OT JJIUHHBIX (Ppa3 U CIOKHBIX
MPEIOKEHHM, XOpOIIIasi apTUKYJIISIINS; YeTKOCTh U3JI0KEHUS, OTCYTCTBUE JIUIITHUX
CJIOB; TMOBTOpeHHE (¢pa3 0e3 H3MEHEHMs] CJIOB U TMOpsAJKa HUX CJIEAOBaHUS,
oOecrieueHrEe 3pUTEIHLHOTO KOHTAaKTa BO BpEMsS TOBOPEHHS W 4YyTh Oosee
MEJJICHHOTO TeMITa PEYH, UCIIOIh30BaHNE €CTECTBEHHBIX )KECTOB 1 MUMHUKH );

— 4€TKOE COOJII0ICHUE AJITOPUTMA 3aHATHS U 3aJaHUM 111 CAMOCTOSATEIIbHON
paboThl (Ha3bIBaHHE TEMBI, IMMOCTAHOBKA II€JIM, COOOIIEHHE W 3alucCh IUJIaHa,
BBIJICJICHUE OCHOBHBIX IMOHSTUH W METOJOB HMX HW3Y4YEHUS, yKa3aHHE BHUOB
JIESTETLHOCTH CTY/ICHTOB U CIIOCOOOB MPOBEPKHU YCBOEHHUS MaTepHualia, CIOBapHas
pabora);

— co0mrofieHue TpeOOBAHMM K TPEABIBISIEMbIM yUeOHBIM TeKCTaM (pa30nBKa
TEKCTa Ha YacCTH; BBIJICJICHUE OIMOPHBIX CMBICIIOBBIX IYHKTOB; HCIIOJIb30BAHHE
HarJISIAHBIX CPEJICTB);

— MHUHUMU3ANMS BHEITHUX [ITyMOB;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpaduuecKuii
MaTepuay, KOMIUIEKCHOE HWCIOJIb30BaHUE IHUCbMEHHBIX M YCTHBIX CPEICTB
KOMMYHUKAIIMH MPU paboTe B TPYIIIE;

— COYETaHUE Ha 3aHATHUSX BCEX BUJIOB PEUEBOM ACATEIHHOCTU (TOBOPEHHUS,
CIIyIIaHMSs, YTCHUSI, TUChMa, 3pUTEITLHOTO BOCIIPHUATHS C JIUIIa TOBOPSIIETO).

Cmyoenmul ¢ npouumu eudamu HapyueHuil
(ALII ¢ HapymieHUAMH pevH, 3200/IeBaAaHUS IHAOKPUHHOM, IEHTPAJIbHOU
HEPBHOH
U CepIeYHO-COCYAUCTOM CUCTEM, OHKOJIOTHYeCKHe 3200/ 1eBaHUA)

— HaJM4YMe BO3MOKHOCTH MCIOJIb30BATh WHIAWBHUIYAJbHBIC YCTPOWCTBA U
CpEeICTBA, MO3BOJISIOIINE OCYLIECTBIATh MPUEM U Niepenady HHGOpMaluu;

— HQJIWYUE CHUCTEeMbl 3aJaHuii, O0O0ecCleUnBaONIMX CUCTEMaTU3aLUIO
BepOaJIbHOIO MaTepualia, €ro CXeMaTh3aluio, MEepeBOJl B TaOJUIbI, CXEMBbI,
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OIOPHBIE TEKCTHI, TJIOCCAPHIL;

— HaJu4He HArjsHOTO COMPOBOXKICHHUS U3Yy4aeMOT0 MaTepHaa;

— Hajguyue 4€TKOM CHCTEMbI U aJITOPUTMA OpPraHU3aIlMi CaMOCTOATENbHbIX
paboT ¥ IPOBEPKH 3aaHUI C 005A3aTEIbHON KOPPEKTUPOBKOM U KOMMEHTAPUSAMH;

— o0ecrieueHUe TPAKTUKU OINEPEKAIOIIEr0 YTEHHs, KOTAa CTYIACHTHI
3apaHee 3HaKOMSITCS C MaTEPUAJIOM U BBIAEISIOT HE3HAKOMBIE M HETIOHSATHBIE CJIOBA
U (pparMeHTshl;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpaduuecKuii
MaTepuai, KOMIUIEKCHOE HCIOJIb30BAHUE TMMHUCbMEHHBIX U YCTHBIX CPEJCTB
KOMMYHUKAIIMH NpU paboTe B TPYMIIE;

— COYETaHUE Ha 3aHATHIX BCEX BHJIOB PEUEBOW JEATEIBLHOCTH (TOBOPEHUS,
CIIyLIaHUSsl, YT€HHUS], IUCbMa, 3pPUTEILHOTO BOCIPHUATHS C JINLA TOBOPSLIETO);

— MpeaocTaBieHHe 00pa30BaTEILHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— NPEJOCTABICHUE BO3MOYKHOCTH IPEAKYPCOBOIO  O3HAKOMJIEHUS C
coJiepKaHUuEM y4eOHOM AUCHUILIMHBI U MAaTEPUAIOM M0 KypCy 3a CUET pa3MeLICHUs
uH(pOpMaIMU Ha KOPIIOPATUBHOM 00pa30BaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3allUCh Y4ye€OHOW WHPOpMALMK CTYJE€HTaMU B
ya00HOM /y1st HUX opme (ayauaibHO, ayJMOBU3yaIbHO, B BUJIE IIOMETOK B 3apaHee
MIOJTOTOBJIEHHOM TEKCTE).

— NPUMEHEHHE IOATANHON CHCTEMbl KOHTPOJs, 0ojiee 4acTblil KOHTPOJb
BBITIOJIHEHUS 3aJJaHUM NI CAMOCTOSITENIbHON padOThlI,

— CTUMYJUPOBAHHUE BHIPAOOTKHU Y CTYJIEHTOB HABBIKOB CAMOOPTaHU3AIUU U
CaMOKOHTPOJIS;

— HaJIu4ue may3 JJIs OTAbIXa U CMEHBI BHIOB I€ATEILHOCTH IO X0y
3aHATHUA.
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