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PaGouass mporpamma AMCUMIUIMHE!I «YTIpaBleHHe IpoekTamMm» paspaboraHa Ha
ocioe @®I'OC BO 38.04.01 DOxoHOMHKa, YyTBEPKIEHHOIO IPHKA30M
Munucrepcrsa obpasoBanus ¥ Hayku P@ 11 asrycra 2020 r. Ne 939.

AsTop:
J-p 9KOH. Hayk, npodeccop

ﬂ B.W. laitnyx

Pabouas nporpamma olcyxJieHa H PeKOMEHIOBaHa K YTBEPKACHHIO PEIICHHEM
kadeapsl HHCTHTYIIHOHATBHON I3KOHOMUKM ¥ MHBECTHIIHOHHOIO MEHE/DKMEHTa OT
« 07y itsseet- 2021 r., nporokon Ne &

3agenyroumii kadeapoi

J-p 9KOH. HayK, rpodeccop &//)@/B'D’D’ﬁxyx

PaGo4as nporpamMma opo0peHa Ha 3aceflaHMM METOJHYECKONW KOMMCCHH
9KOHOMHYECKOTO (haKynbTeTa, MPOTOKON OT 75 % ttsetrl 2021 r,
npotokon Ne 7

[Ipencenarens
METOAHNYECKON KOMUCCHH, =
I-p 9KOH. HayK, mpogeccop ~  A.B. TomvmaueB

PykoBoautens

OCHOBHO¥ Tpo(eccHoHaNbHOM

o6pazoBaTesIbHOM TPOrpaMMBlL, B

I-p 9KOH. HayK, npodeccop H. Iaiigyx



1 He.]'lb H 3aJaY1 0CBOCHUSA JUCIHUIIIINHBI

Heab quctumiuHbl «YpaBieHue MPOSKTaMI» COCTOUT B YTIyOJICHHOM H3Y-
YeHUH TEOPETUYECKUX 3HAHUI M MHCTPYMEHTApHsI MPOEKTHOTO YIIPaBJICHHUs, OBJIa-
JIEHUU 00YYaIOMUMUCS METOUKON SKOHOMUYECKHUX PACUYETOB MPH OIeHKe dPdek-
TUBHOCTH PEAIM3alU Pa3TMYHBIX POEKTOB.

3agauu AUCUMIIMHBI:

— YTOYHHUTbH CYIIHOCTh POEKTA U YIPABICHUS POEKTAMU;

— U3YYHTb KaTETOPUHU MPOEKTHOTO YIPABJICHUSA, @ UMEHHO (DYHKIIUH, OCHOBHbBIE
IIPOLIECCHI, OJICUCTEMBI;

— XapaKTepU30BaTh )KMU3HEHHBIN KT U (ha3bl IPOEKTHOTO YIIPABICHUS;

— IPOAHAJIU3UPOBATH CTPYKTYPbI YIIPABJICHUS IPOEKTOB;

— YTOYHUTH CleUU(UKY MEHEIKMEHTAa WHBECTUIMOHHBIX IPOEKTOB B COBpE-
MEHHBIX YCJIOBHSIX;

— H3YyYHUTh 0COOEHHOCTH 3(P(HEKTUBHOTO YIIPABICHUS HHHOBALIMOHHBIMU MTPOEK-
TaMu;

— IPOAHAJIU3UPOBATH CTPATETMUECKUE ACIIEKThI YIPABIECHUS POEKTaMU;

— W3YYUTh crieUn(PUKY MHULUALNS, [TITAHUPOBAHUS, OPraHU3allii, BBIIIOJIHEHMUS,
KOHTPOJISL U 3aBEpPLICHUSI IPOEKTA,

— YTOYHHUTH OCOOCHHOCTH PUCK-MEHEIKMEHTA U aCHEKTHI YIIPABICHUS MaTEPH-
AJIbHBIMH, TPYJOBBIMU ¥ HH(POPMAITHOHHBIMH PECYPCAMH MPOEKTA.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O0y4YeHUs] MO JMCUMILINHE,
COOTHECEHHBIX € IVIAaHMpPYeMbIMH pe3yjbTatamu ocsoeHuss OIIOII BO

B pe3yabTaTe 0CBOCHUS TMCHUILIMHBI (JOPMHUPYHOTCH CJeAYIOIIHE KOM-
NMeTeHUnu:

VYK-2 CnocoOeH ympaBiaTh IPOEKTOM Ha BCEX 3Talax €ro >KM3HEHHOTO ITHK-
na

VK-2.1 Pa3pabarbiBaeT KOHIENIMIO MPOEKTa B paMKax 0003HAYEHHOU Mpo-
0J1ieMbl, GOpMYIUPYs LENb, 3aJa4H, AKTyalIbHOCTh, 3HAYUMOCTh (HAYyYHYIO, IIpaK-
TUYECKYI0, METOJUYECKYIO U HHYIO B 3aBUCMMOCTH OT THIIA IPOEKTA), 0KUJAEMbIE
pe3ynbTaThl U BOBMOXHBIE CPEPhl UX MPUMEHEHHUS

VYK-2.2. CriocobeH BuaeTh 00pa3 pesyibTara AesTebHOCTA U TUIAHUPOBATh
MOCJIEIOBATEIBHOCTD 1IATOB JIJIsl AOCTUKEHUS JAHHOTO pe3yJIbTaTa.

YK-2.3. ®opmupyer mian-rpaduk peaanusaiiuy IpoeKTa B 1IEJI0M U TIaH KOH-
TPOJISL €r0 BBIIIOJIHEHHUS.

VYK-2.4. Opranusyer u KOOpAUHUPYET pabOTy YYaCTHUKOB MPOEKTa, CIIOCO0-
CTBYET KOHCTPYKTHUBHOMY MPEOIOJICHUIO BO3HUKAOIIUX PAa3HOTTACUil U KOH(DIMK-
TOB, o0ecreunBaeT paboTy KOMaHIbl HEOOXOIUMBIMU PECYPCAMHU.

VYK-2.5. llpeacraBnsier myOIMdHO pe3yIbTaThl MPOEKTa (MU OTIASIBHBIX €ro
3TanoB) B GopMe OTYETOB, CTATEH, BHICTYIJICHUI HAa HAyYHO-TIPAKTUYECKUX CEMHU-
Hapax U KOH(epeHIHUsX.



VK-2.6. [Ipeanaraer BO3MOXHbIE MyTH (AITOPUTMbI) BHEIPEHUS B MPAKTUKY
pPE3yIbTATOB MPOEKTA (WJIM OCYIIECTBIISIET €TO0 BHEAPEHHUE).

YK-3 CriocoGeH oprann3oBaTh U PYKOBOJIUTH paO0OTONW KOMaH/IbI, BEIPaOaThI-
Basi KOMAHIHYI0 CTPATETHIO JJIs1 JOCTHKEHUS MOCTABICHHOMW LN

VK-3.1. BeipaGaTbeIBaeT cTpaTeruio COTPYITHUYECTBA U HA €€ OCHOBE OpPraHu-
3yeT 0TOOp YIECHOB KOMAH/bI JJIsl JOCTHKEHUS TOCTABICHHOM 1IEJIH.

VYK-3.2. YuuTbeiBaeT B CBOCH COIMAIbHON U TPOQPECCHOHATBLHON JIeITeIHHO-
CTH MHTEPEChl, OCOOEHHOCTU TOBEJICHUS U MHEHUA (BKJIFOYAs KPUTHUYECKHE) JIO-
Jiel, ¢ KOTOPBIMHU paboTaeT/ B3aUMOJICHCTBYET, B TOM YHUCJIE TTOCPEJICTBOM KOPPEK-
TUPOBKHU CBOUX JICMCTBHUM.

YK-3.3. O6nagaeT HaBbIKAMH IIPEOJIOJICHUS BOZHUKAIOIINX B KOMaHE Pa3HO-
rJIacuii, CHOpOB U KOH(MJIMKTOB HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

VYK-3.4. [Ipensunut pe3ynbTaThl (MOCAEACTBUS) KaK JUYHBIX, TAK U KOJUICK-
TUBHBIX JE€HCTBUM.

VYK-3.5. [Tnanupyer koMaHHYIO pabOTy, pacrpenesseT MOpyuYeHUs U Jelie-
TUPYET MOJHOMOYHS WieHaM KoMaHbl. OpraHusyet 0OCYKJICHHUE Pa3HbIX UJEH U
MHEHUH.

OIIK-4 CnocobeH mpuHUMaTh SKOHOMUYECKHM M (PUHAHCOBO OOOCHOBAaHHBIE
OpraHU3alMOHHO-YIPABICHUYECKHE PEUICHHs B MPO(EeCCHOHATBHON NeATeIbHOCTH
Y HECTH 33 HUX OTBETCTBEHHOCTH

OIIK-4.1. IToka3pIBaeT 3HaHUS OCHOB OpPraHU3aLMOHHO-YIIPABIECHYECKUX pPe-
HIEHUH B MpodeccuoHaNbHON cdepe; GopM OTBETCTBEHHOCTH 3a MPUHSTHIE Opra-
HU3ALMOHHO-YIIPABJICHYECKUE PEIICHHs B PA3JIMYHBIX, B TOM YHUCJIE U B HECTaH-
JApTHBIX, CUTyalUsX.

OIIK-4.2. JleMOHCTpUpYET YMEHHs PELICHHUS MOCTABJIEHHBIX MpoQeccuo-
HaJbHBIX 337a4; pa3pabOTKU U 0OOCHOBAaHUS BapUaHTOB PEIICHMS 3a/1a4 C yYETOM
KPUTEPUEB SIKOHOMUYECKOH 3(D(PEKTUBHOCTH, OLIEHKA PUCKOB U BO3BMOYKHBIX COLIH-
IIbHO-PKOHOMHUYECKUX TOCIEIACTBUN; OmnpeneneHus (pUHaAHCOBO-3KOHOMUYECKHX
1esei AesITeNIbHOCT OpraHu3aly (MPeaIpUsaTHs) U TPAHCISALUY UX B 3aJa4d, KO-
TOpPBIE MOTYT PEIIAThCA UHCTPYMEHTAMU 3KOHOMHYECKOTO aHalln3a; MPOrHO3UPO-
BaTh OTBETHOE MOBEACHUE JPYTUX YUYACTHUKOB CTPATErMUECKOTO B3aUMOICHCTBUS
(KOHKYPEHTOB, MapTHEPOB, MOJYMHEHHBIX U Ap.); HOPMUPOBATH HEOOXOIUMYIO
nH(MOpPMAITMOHHYIO 0a3y M OLIEHMBATh HAACKHOCTh MH(OpPMAIUU ISl TPUHITHUS
OpraHU3alOHHO-YIIPaBICHYECKUX PEIICHU C y4eTOM OTBETCTBEHHOCTHU 3a IPHU-
HSATBIE OPTaHU3ALMOHHO-YIIPABICHUYECKUE PELICHUs, B TOM YHUCJIE B HECTaHIApT-
HBIX CUTYaIUsX

OIIK-4.3. Brnageer HaBbIKaMu 0OOCHOBAHUS, TPUHSITHS W KOHTPOJISA WCIOJ-
HEHHUsl OPraHU3alMOHHO-YNPABIEHYECKUX PELICHUN ISl JOCTUKEHUS MaKCUMallb-
HOTO pe3yJibTaTta B MpoecCHOHANbHON chepe; NCIONb30BaHUS TPUEMOB aHAIN3a
PHUCKOB, (PaKTOpOB U MPEANOCHUIOK, BIMSIOUIMX HAa MPUHATHE OPraHU3alMOHHO-
YIIPABJICHYECKUX PELICHUM.



3 MecTto qucuumiinnbl B cTpykrype OIIOIT BO

JHuciuminHa «YTpaBiaeHUe IpOEKTaMu» ABISIETCS TUCLUILUIMHON 00s13aTelb-
Hoit 4actu OIIOII BO noarotoBku o00ydaromuxcs
38.04.01 DxoHOMUKA, HAMIPABIEHHOCTh « JKOHOMHKA (DUPMBI U OTPACIEBBIX PHIH-

KOB».

4 OobeM qucnumuInHbI (144 yacos, 4 3a4€THBIX ¢IUHUIT)

HaIPABJICHUIO

Bun yueGHoM paboThI

O0BbeM yacoB

OYHasg 3a04Hasn
KonTakTHas padora 37 17
B TOM YHCIIE:
— ayIUTOpHAs 10 BUJAM YUEOHBIX 3aHITHI 34 14
— JIEKLIUHA 18 4
— MPaKTHYECKUE 16 10
— BHEAYJIUTOpHAS 3 3
— 3a4eT
— 9K3aMeH 3 3
— 3allIMTa KypCOBBIX paboT (ITPOESKTOR) - -
CamocrosiTeibHast padoTa
B TOM YHCIIE: b 143 127
— KypcoBas pabota (IIpoeKT) - -
— IPOYME BUJIbI CAMOCTOSITEIIbHON pabOThI 143 127
Hroro mo nucummiinHe 144 144

B TOM 4mcJie B popMe NPaKTHYECKOIl MOAT0TOBKH

5 Coaepxanue TUCUMILTUHBI

ITo uroram n3yyaemom AUCHUIUIMHBI O0YUYaIOLIUECs CIAal0T SK3aMEH.
JlucuunnuHa uzydaercs Ha 1 kypce B 2 cemecTpe ouHOI (hopMbI 00ydeHus,

Ha 1 Kypce Bo 2 cemecTpe 3a09HO0i PopMBbI 00yIECHHUS.

CopepxaHue u CTPYKTYpPa JUCUMILIMHBI 110 04HOI opme o0yueHust

, Buabl yue6Holi padoThl, BKIIOYast
Y
= CaMOCTOSAITEIbHYIO PA6OTy CTY/ICHTOB
£ U TPY/10eMKOCTb (B Yacax)
-
Ne - & B TOM B TOM
iy Tema. 2= 2 ancnes | oo ooo| wdcmes |
OcHOBHBIE BOIPOCHI o3 5 dopme P dopme
o = @ P P
S = &) Jlek- YEeCKHUEe cTOS-
= MIPaKTH- TIPaKTH-
s 1201 . | 3amsaTHA N TeNbHas
2 4ecKoi 4ecKoi
o pabota
I MOJro- MOJIro-
TOBKH TOBKH
CymHocTh U coiep:kaHue Mpo- - -
eKTHOro ynpasJjenus. [lousitus,
NPUHUMIBI, QYHKIMH U NOACH- VK-2
1 | cremsbl ynpaB/eHUs] IPOEKTAMHU. YK-3 2 2 4 28
1. CymHocTh poeKTa u ympas- OIIK-4
JICHHUS TMPOEKTAMHU.
2. VYmupaBieHHe NpOeKTaMu




Tema.
OcHOBHBIE BONIPOCHI

dopMupyeMbIe KOMIIe-
TEHIHH

Cemectp

Buabl yueOHol padoThl, BKIIOYast

U TPYAOEMKOCTD (B qacax)

CAMOCTOSATEIbHYI0 PAGOTY CTY/ICHTOB

Jlek-
00505

B TOM
YHUCie B
tbopme
MIPaKTH-
YeCKOM
MOJrO0-
TOBKH

B TOM
YHUCie B
¢bopme
MIPaKTH-
qecKon
MOArO0-
TOBKH

[IpakTu-
YecKne
3aHATHA

Camo-
CTOSI-
TeJbHAs
pabora

TPaIMLIHOHHBIA MEHEKMEHT:
CXOJICTBa M Pa3IH4Hs

3. MexyHapoJHbIE CTaHAAPTHI
U cepTUdUKaIys B 00JacTH yrpaB-
JICHUS! TPOEKTAMH.

4. TIpoekT kKak 0OBEKT ympaBiie-
HUA

5. Toxcucremsl 1 GpyHKITNH
YIIPABIICHUS IPOCKTAMH

6. Kmaccudukamus npoekTos

7. BHeIHAs M BHYTPEHHS Cpe-
Jla IPOeKTa

8. Cucrema B3aUMOOTHOILICHUI
YYaCTHUKOB ITPOEKTa

9. Merozp! ynpaBieHus MPOeK-
TamMH

7KuzHeHHBII UK M ¢a3bl Npo-
exkTa. CTPYKTYpHI yHpaBJeHHUs
NPOEKTHOM AesITeJILHOCTBIO.
IIpoeKTHO-OpUEeHTHPOBAHHAS
CHCTEMA YNPABJICHUSA

1. ®a3pl )KU3HEHHOTO UK.
[IpenpaBecTHIIONHAS (a3a

2. Pa3paboTka mpoeKTHOH, pa-
604eli 1 CMETHOI TOKyMEHTaLUN

3. IMoaroroBka Ou3HEcC-IJIaHA U
MHBECTUIIHOHHOTO MEMOpaHAyMa
MIPOEKTa

4. XapaxkTepHcTHKa CTPYKTyp
YIpaBIEHUs IPOESKTaMH

5. IlpoeKkTHO-OpHEeHTHPOBAHHASL
cucTeMa yIpaBJIeHUS

6. Opranmanus odrca mpoekra:

CO3/1aHMC U pa3BUTHUC

YK-2
YK-3
OIIK-4

28

Cneuunduxa ynpapjieHusi MHBe-
CTHIHOHHBIMH
NMPOEKTAMHU

1. DxoHOMHYECKasi CyITHOCTh
WHBECTUIUN U UHBECTUIIMOHHOU
JeSTeIbHOCTH

2. Knaccudukamus u CTpyKTypa
HMHBECTHIIAHA

3. Tlonsarue u knaccupuKanus
WHBECTHLMOHHBIX ITPOEKTOB

4. VcrouHMKH (pUHAHCHPOBAHUS
WHBECTHLMOHHBIX POEKTOB

5. Anamms 3¢dexTuBHOCTH NH-
BECTUI[IOHHOTO NPOEKTA

6. Meroauyeckue acleKThl
OIIeHKH 3P PEKTUBHOCTH MHBECTH-
LHOHHBIX ITPOCKTOB.

7. Pa3paboTka 1 BHEJIpEeHHE HH-

YK-2
YK-3
OIIK-4

28




. Buabl yueOHol padoThl, BKIIOYast
= CAMOCTOSATEIbHYI0 PAGOTY CTY/ICHTOB
z U TPY/1I0eMKOCTb (B 4acax)
Ne : = E- B TOM B TOM
W Tema. 22 2 ancne s | oo | dmenes |
OcHOBHbBIE BOIIPOCHI o 5 5 dopme P dopme
n S O Jlek- 4ECKHE CTOsI-
= MIpaKTu- MpaKTu-
S 07071 . | 3aHATHI . TeabHas
2 YECKOi YECKOM pabora
I MOATO- TOAro-
TOBKHU TOBKU
HOBALIMOHHBIX NPOEKTOB
8. Ilpuoputersl rocynapcraa B
cepe HHHOBALMOHHOTO IPOEKTH-
pOoBaHUs
IInannpoBaHue Kak nmpouecc -
NPoeKTHOro ynpasieHusi. Ctpa-
Tern4yeckue acneKThl ynpapJe-
HMSA IPOEKTAMHU.
1. VYpoBHH mIaHHPOBaHUSL
MIPOEKTa U BUABI IUIAHOB.
2. Mertonbl IUTAHUPOBAHHUS. VK-2
4 3. CereBoe MIIaHUPOBAHUE VK-3 2 4 2 28
KaK METOJ] TPOEKTHOTO YIIPABICHUS
OIIK-4
4. Crparerus Kak IeHTpaJb-
HOE 3BEHO IIPOEKTHOT'O YIPaBICHUSA
5.  ®opMmHpOBaHHE HHBECTH-
LIMOHHOH CTPaTEruu
6. Crparernueckue npoLeccs
YIIPaBJICHUSI UHBECTULIMOHHOM Jesi-
TEJIbHOCTBIO OPraHU3aLuu
KoHTpoJb 1 ncnoiHeHue NpoeK- - -
Ta, ynpaBjeHHe CTOUMOCTbIO
1.1lenu u conmepKaHue KOHTPOIIS
MIPOEKTA.
MonuTopuHT padoT 1 aHaIH3 pe- YK-2
5 | 3ynbTaroB YK-3 2 4 2 31
2.YupasjieHne H3MCHEHUSIMH OIIK-4
3.OCHOBHBIE TIPHHITHIIBI YTIPAB-
JICHUS CTOUMOCTBIO
4.MeToB! KOHTPOJIS CTOUMOCTH
MIPOEKTa
Uroro — 144 gac 18 - 16 4 143
Conepma}me 1 CTPYKTYpPA AMCHMUILJIMHBI 110 32049HOM (l)opMe OﬁyquI/Iﬂ
= Buabl yueoHoli padoThl, BKIIOYast
E CaMOCTOSITEJBHYIO PadoTy CTYAEHTOB
; H TPYA0EMKOCTh (B 4acax)
2 = B TOM B TOM YHUCIIE
No Tema. zE g ancne s | o : B (hopme
/i OCHOBHBIE BOIIPOCHI z = s dopme paKT4e npaktiae- | CamocTo-
E © Jlexun MIpaKTU- CKHE 3aHi- CKOM Mo/~ sITEbHAs
g 4ecKoit B TOTOBKH pabota
= HoAro-
S TOBKH
CyuiHocTh U coep:ka- - -
HHe NPOEKTHOI0
ynpasienus. [lousitus, VK-2
1 | MpMHIMIIEI, bynkuuu VK-3 2 5 5 25
U NMOJCUCTEMBI YIIPaB- OITK-4
JIeHUsl MPOeKTaMM.
1. CymHocTs IpoeKTa
Y YIIpaBJICHUsI IPOEKTa-




/1t

Tewma.
OCHOBHBIE BOIIPOCHI

dopmMupyeMble KOMITETEH-
1700

Cemectp

Bujabl yue6Hol padoThl, BKII0OYast
€aMoCTOSITeTbHYI0 PabOTy CTYJeHTOB
H TPYI0EMKOCTb (B Yyacax)

Jlexuun

B TOM
4HCIIE B
dbopme
MPaKTH-
YecKou
MOJro-
TOBKHU

IIpakTuue-
CKHE 3aHs-
THS

B TOM YHCIIE
B opme
TpaKTHIe-
CKOI1 moJ-
TOTOBKH

CamocTo-
SITENIbHAs
pabota

MH.
2. YmpaieHue mpo-
eKTaMH¥ U TPaJnIOH-
HBIH MEHEIKMEHT:
CXOJICTBa M Pa3IHUHs

3. MexnayHapoaHble
CTaH/apTHl U cepTU(U-
Kalus B 00J1aCTH yIIpas-
JICHUSI [TPOCKTaAMH.

4.  TIpoekT kak 00BEKT
yHOpaBICHUSL

5. Tloxmcucremsl
(hyHKIMH yTIpaBICHUS
MPOEKTaAMHU

6. Kiaccuduranms
MPOEKTOB

7. Bueurnss u BHyT-
PEHHSISI cpefia IIPOeKTa
8.  Cucrema B3anMo-
OTHOLICHUH y4YaCTHUKOB
MpOoeKTa

9.  Mertogs! ynpasie-
HUS IPOSKTaMH

7Ku3HeHHbIN LMKJ U
¢a3b1 npoexra. CTpyk-
TYpbI YIpaBJIeHUs
NPOEKTHOM JAesiTe/bHO-
cTb10. [IpoexkTHO-
OpPMEeHTUPOBAHHAS CHU-
cTeMa ynpapjeHust

1. ®a3el KU3HEHHOTO
uukina. [IpensiaBecTu-
1HoHHast (haza

2. PazpaboTtka npo-
eKTHOH, pabouei u
CMETHOH TOKyMEHTAIUN

3. Iloaroroska Ous-
Hec-TIaHa M MHBECTH-
IIMOHHOT'0 MEMOPaHAyMa
MPOEKTa

4. XapakTepuCTHKa
CTPYKTYD yNpaBJICHUs
MpOEKTaMU

5. TlpoextHo-
OpHEHTHPOBaHHAS CH-
cTeMa yNpaBJIeHUs

6. Opranuzauus opu-
ca IpOeKTa: CO3JIaHne U
pasBuTHe

YK-2
YK-3
OIIK-4

25

Cnenuduka ynpasie-
HHSl HHBECTHIHOHHBI-
MH

NPOEeKTaAMHU

YK-2
YK-3
OIIK-4

25




/1t

Tewma.
OCHOBHBIE BOIIPOCHI

dopmMupyeMble KOMITETEH-
1700

Cemectp

Bujabl yue6Hol padoThl, BKII0OYast
€aMoCTOSITeTbHYI0 PabOTy CTYJeHTOB
H TPYI0EMKOCTb (B Yyacax)

Jlexuun

B TOM
4HCIIE B
dbopme
MPaKTH-
YecKou
MOJro-
TOBKHU

IIpakTuue-
CKHE 3aHs-
THS

B TOM YHCIIE
B opme
TpaKTHIe-
CKOI1 moJ-
TOTOBKH

CamocTo-
SITENIbHAs
pabota

1. Dxonomuueckas
CYILHOCTh HHBECTULIUHI
Y UHBECTHUIIMOHHOMU Jes-
TEJIHLHOCTH

2. Knaccuduka-
WS ¥ CTPYKTYpa UHBE-
CTUIIN

3. [Ilousrtue u
Kiaccu(uKaIus uHBe-
CTHUIIMOHHBIX MPOCKTOB

4, HcroyHuku
(huHAHCHPOBAHMUS HHBE-
CTHIIMOHHBIX IIPOEKTOB

5.  AHamu3 3¢ dek-
TUBHOCTH MHBECTULU-
OHHOTO MPOCKTA

6. Meroauueckue
aCIIeKTHI OLICHKH S ek-
THUBHOCTH MHBECTUIIU-
OHHBIX TPOCKTOB.

7. Pazpabotka u
BHE/IPEHHE MHHOBAIIK-
OHHBIX TIPOEKTOB

8. IlpuopureTs
rocyaapcrtsa B cdepe
WHHOBAI[HOHHOTO TIPO-
EKTHPOBAHHUS

IlnanupoBaHue Kak
NpoIecc MPoeKTHOro
ynpasJjenusi. CTpare-
ruYecKHe acreKThbl
ynpaBJeHHsI IPOEKTAa-
MH.

1. YpoBHu mnanu-
POBaHHMS MIPOEKTA U
BU/IBI TUTAHOB.

2. Meronas! ma-
HUPOBAHMS.

3. CerteBoe mia-
HUPOBaHHE KaK METOJ
MIPOEKTHOT'O yIpaBJie-
HUS

4. Crtparerus Kax
LIEHTPaJIEHOE 3BEHO
MIPOEKTHOT'O yIpaBJie-
HUS

5. ®opmupoBanue
WHBECTHLIMOHHOM
CTpaTeruu

6. Crpareruue-
CKHE MPOLIECCHI
YIpaBJICHUS] HHBECTH-
LIMOHHOM AESTEIbHO-

YK-2
YK-3
OIIK-4

25




/1t

Tewma.
OCHOBHBIE BOIIPOCHI

Iaveie

Cemectp

Bujabl yue6Hol padoThl, BKII0OYast
€aMoCTOSITeTbHYI0 PabOTy CTYJeHTOB
H TPYI0EMKOCTb (B Yyacax)

Jlexuun

B TOM
4HCIIE B
dbopme
MPaKTH-

IIpakTuue-
CKHE 3aHs-
THS

B TOM YHCIIE
B opme
TpaKTHIe-
CKOI1 moJ-

Camocro-
SITCIIbHAS

yecKoi TOTOBKH pabota
MOJATO-

TOBKH

dopmMupyeMble KOMITETEH-

CTBIO OpraHu3aInn

KonTpoJb 1 ucnosxe- -
HHUe NPOoeKTa, ypas-
JIeHHe CTOUMOCTbI0

1.llenwn u comepxkaHue
KOHTPOJIS TPOEKTA.

2.MOHHUTOpHHT paboT
Y aHaJl3 Pe3yJIbTaToB

3.Ynpasnenue nzme-
HEHUSIMU

4.0OcHOBHbIE TIPUHITU-
TIBI YIIPaBJICHUS CTOU-
MOCTBIO

5.MeTobI KOHTPOJIS
CTOMMOCTH IIPOEKTa

YK-2
YK-3 2 - 2 27
OIIK-4

Htoro 4 10 127

6 Ilepeuenb y4eOHO-METOAUYECKOTO oO0ecneYeHHs JIsi CAMOCTOSITE/Ib-
HOI padoThI 00Y4AKIIMXCS M0 JUCHHUILJIMHE

MeTtoauueckue yka3anus (111 CaMOCTOSATEIIBHON padOThI)

1. Yopasnenue npoektamu: Metoi. ykazauus / B. W. Taiinyk, FO. T'. JlecHsix,
A. B. Konapamona. — Kpacaonap : Ky6I'AY, 2016. — 69 c. — DnekTpoHHbIHN pe-
cypc. [Pexum JOoCTy1a]. —
https://edu.kubsau. ru/flle php/123/Metod. ukaz. po_upravleniju_proektami.pdf

2. YrpaBneHnue mpoektamu: Metoi. pekomenmanuu / A. B. Konmpamosa. —
Kpacunonap: Kyo6I'AY, 2020. — 60 c. — OnexTpoHHbIi pecypc. — [Pexxum nocrtymal.
— https://edu.kubsau.ru

/ ®OH/ OLEHOYHBIX CPeICTB I NMPOBeJeHUsI NMPOMEKYTOYHOH aTTe-

CTAUMHU
7.1 IlepeyeHb KOMIIETEHUMI ¢ YKa3aHMeM 3TanoB uX (JOPMUPOBAHNUS B
npouecce ocsoenust OITIOITI BO

Howmep ce- Oransl GOpPMUPOBAHUS U MPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHIIHIA 1O
MmecTpa* JMMCIIMIIINHAM, pakTHKaM B Tiportecce ocsoerust OITOIT BO
VYK-2 CriocoOeH yrpapiisTh IPOSKTOM Ha BCEX 3Tallax €ro >KM3HEHHOTO IHUKJIa
2 Ynpasnenue npoexmamu
2 YyeOnas npaktrka O3HaKOMHUTETbHAS MPAKTHKA
3 HBEeCTUIIMOHHDBII MEHEIKMEHT

[ToxroroBka K mpoueaype 3alUThl U 3aIIMTa BHITYCKHON KBaJTM(pUKAIMOHHONW pado-
TBI
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https://edu.kubsau.ru/file.php/123/Metod._ukaz._po_upravleniju_proektami.pdf

YK-3CnocoOeH opraHu30BBIBaTh U pPYKOBOJUTH Pa0OTON KOMaH/Ibl, BHIpa0aThiBas KOMaHAHYIO CTpa-

TETHIO JUISL JOCTH)KEHUSI ITOCTABIIEHHON LIEIN

1 KopnopaTuBHbIit MEHETKMEHT

2 [ToBeneHueckasi PJKOHOMHKA

2 Ynpaenenue npoexmamu

2 YyeOHas npakTrka O3HaKOMUTEbHAS PAKTHKA

TBI

IToaroToBka K TpoIeAype 3alUTHl U 3alUTa BBITYCKHOHN KBaNMn(puKannoHHOH pabo-

OIIK-4Cnoco6eH mpruHUMATh S5KOHOMHYECKH U (PMHAHCOBO 0OOCHOBaHHBIE OPraHU3al[MOHHO-
yIpaBJICHUYECKUE PELICHHUs B TPO(DECCHOHATIBHOM ASITEIIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTB;

2 Ynpaenenue npoexmamu

2 YueOnas IMpaKTHUKa O3HaKOMHTEIbHAS MOpaKTHUKa

TBI

[MoxroroBka K mpoIieIype 3alUThl U 3all[UTa BBITYCKHOW KBAIU(UKAIIMOHHOMN pado-

* HoMep ceMecTpa COOTBETCTBYET 3Tany (pOpMUpPOBAHUS KOMIIETEHIIUN

7.2 Onucanmne nokasarejei u KpUTEPpUEB OLCHUBaAHUA KOMl'[eTeH]_[I/Iﬁ Ha pa3-
OBaHHi, OIIHCAHHNEC IIKAJIbI OIICHUBAHUA

JIMYHBIX JTallax ux (l)OpMI/I

YpoBeHb 0CBOEHUS

YAOBIIE-
[Tnanupyemsble pe3yabTaThl ocBoeHust |HEYAOBICTBO-|  TBOpH-
OueHo4HOE
KOMIIETCHIIMY (MHIUKATOPbI focTiKe- | PUTCIBHO TCIBHO XOpOLIO OTINYHO cpecTBo
HUSI KOMIIETCHIINH) (MHEIHMaHB' (MHHH'M (cpemHmii) (BBICOKHI)
HBIH HE 10- | MAaNbHBIH,
CTUTHYT) IIOpOro-
BBIN)
YK-2 CnocodeH ynpas/siTh IPOEKTOM Ha BCeX 3TANAX ero )KM3HEHHOr0 M KJIa
WHauKkaTOphl NOCTUKEHUS KOMIIETEH- | YPOBEHb Munu- YpoBeHnb 3Ha- | YpoBEHb Ycerublil
LUH 3HAHUM HHU- | MaJILHO HUM B 00be- | 3HaHUU B | OIpOC, KOH-
VK-2.1 Pa3paOaThiBacT KOHIICMIHUIO | )K€ MHHH- | JOMYyCTH- | ME, COOTBET- | 00BEMe, CO- | TPOJbHAs
IpoeKkTa B paMKax O0OO3HAUYEHHOW | MaJbHBIX MBI ypoO- | CTBYIOLIEM OTBETCTBYIO- | pabora, pe-
npoGuiemMbl, GopMynupys 1enb, 3a1a- | TpedoBa- BEHb 3HA- | IpOrpamme oeM npo- | depar, Tect,
4Yd,  aKTyaJlbHOCTb,  3HAYUMOCTb | HMH, UMENH | HUH, J0O- | MOATOTOBKH, | rpaMMe IOA- | Keiic-
(Hay4yHyr0, TPaKTHYECKyI0, METOJH- | MECTO TpYy- | IyIIECHO JIOITYIIEHO TOTOBKH, 0Oe3 | 3ajaHue,
YEeCKyl0 M HMHYI0 B 3aBUCHMOCTH OT | Oble OmHO- | MHOTO HECKOJIBKO OIIMOOK. BOIPOCHI U
THIIa TIPOEKTa), OXKUAAEMbIe DPEe3yJib- | KU HerpyOBIX | HerpyOBIX IIponemon- 3a1aHus JUIS
TaTBl U BO3MOXKHBIE cepsl ux mpu- | [Ipm pemre- | ommboK. OIINOOK. CTPUPOBAHbI IIPOBENICHUS
MEHEHHUS Hun  craH- | Ilpoxme- IIponemon- BCE  OCHOB- | 3K3aMEHa
YK-2.2. CnocobeH BHAETh 00pa3 pe- | AapTHBIX MOHCTpPH- | CTPUPOBAHBI HBIE yMEHUS,
3yJbTaTa ACATENbHOCTH M IUIAaHHPO- | 33734 HE | pOBaHBI BCE OCHOBHBIE | peIIeHBl BCe
BaTh MOCJICOBATEIFHOCTD IIATOB AT | MPOJEMOH- | OCHOBHBIC | YMEHHS, pe- | OCHOBHBIC
JIOCTIDKEHUS JAaHHOTO pe3yJIbTara. CTPUPOBAHbBI | YMEHUS, IIEHBI BCE | 3a7a4M C OT-
VYK-2.3. ®opmupyer 1iaH-TpadUK | OCHOBHBIC peLIeHbl OCHOBHBIE JIeIbHBIMU
peanusaly IPOeKTa B LIEJIOM U IUIAH | YMEHHS, TUIIOBBIE 3aJa4d C He- | Hecylle-
KOHTPOJISI €r0 BBIITOJIHEHHUSI. UMENU Me- | 3ajauu. rpyoBIMH CTBEHHBIMU
VYK-2.4. OpranmsyeT u KOOpIUHHUPYET | cTo TpyOble | MMeeTcs omuoOKaMu, HEJI0YETaMH,
paboTy y4aCTHHKOB IPOEKTa, clloco0- | OMMOKH, HE | MHUHH- MIPOAEMOH- IIponemon-
CTBYeT KOHCTPYKTHBHOMY IIpPEOJOJIe- | MPOAEMOH- | MAIbHBIA | CTPUPOBAHBI CTPUPOBAHbI
HUIO BO3HHKAIONIMX PA3HOTJIACHil M | CTpHUpOBaHBI | Habop 6a30BbIC HaBBIKH TIPU
KOH(IUKTOB, obecreunBaeT pabdoty | Oa3oBBIE HaBBIKOB HaBBIKH TIPH | PEIICHUHN
KOMaHJbl HEOOXOUMBIMH PECypCaMH. | HABBIKH UL pe- | peleHuH HECTaHIapT-
VK-2.5. TlpeacraBnser myOIUdHO HICHUS CTaHJAPTHBIX | HBIX 3a7a4
pe3yIbTaThl MPOEKTa (WIIN OTAENBHBIX CTaHIapT- | 3amad
€ro 3TamnoB) B (hOpMe OTIETOB, CTATEMH, HBIX 3a/a4
BBICTYIIJICHUI Ha Hay4HO- C HEKOTO-
NPaKTHYECKUX CEeMHHapax U KOoH{e- pBIMU
PEHIUSX. Hejoue-
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YpoBeHb OCBOCHUS

yJ0BJIe-
[TnanupyeMble pe3ynbTaTsl ocBoeHUs |HEYNOBICTBO- | TBOPH- Oleroumoe
KOMIICTCHIINH (HHANKATOPHI JOCTIKe- | PUTCIBHO TCIBHO XOpOILIO OTIIMYHO
HHS KOMITCTCHITHH) (MHE{HMMB' (MHHH‘V (cpenmmii) (BbICOKHi) CPEACTRO
HBII HE 70- | ManbHBIH,
CTUTHYT) IIOpOro-
BBIH)
VYK-2.6. Ilpeanaraer BO3MOXHEIE ITy- TaMHu

TN (AITOPUTMBI) BHEIPEHHUS B TIpak-
THKY pe3yJIbTaToOB MPOEKTa (WM OCY-
MIECTBIIICT €r0 BHEIPEHHE)

YK-3 CnocoGeH opraHu3oBaTh U PyKO
CTH)KSHUsI IOCTABJICHHOM 11eH

BOJNUTH PaboOTO

i KOMaH/BI, BEIpa0aThIBas KO

MaHIHYIO CTPATETrur0 i O0-

WHIuKaTopsl JOCTHKCHNST KOMIICTEH-
Ui
VK-3.1. BpIpabaTbiBaeT CTpaTeruio

COTpYIHMYECTBA U Ha €e OCHOBE Op-
TaHU3yeT 0TOOp WICHOB KOMAaHJIbI JIs
JIOCTIDKEHUSI TIOCTAaBICHHON I1eITH.
VK-3.2. YuuteiBaeT B cBoeil couu-
aNpHOW W TPOQECCHOHANBHON [es-
TENBHOCTH HHTEPECH, OCOOCHHOCTH
MOBE/ICHNUS W MHEHHUs (BKJIIOYAsi KpH-
THUYECKHUE) JIOACH, ¢ KOTOPEIMH pabo-
TaeT/ B3aUMOJEHCTBYET, B TOM YHCIIE
MIOCPEICTBOM KOPPEKTUPOBKH CBOMX
JIEHUCTBUM.

VK-3.3. OOGnamaetT HaBBIKAMH IIpe-
OJIOJICHUS BO3HHMKAIOIIUX B KOMAaHJE
pa3HOIIACHiA, CIIOPOB M KOHG)IUKTOB
Ha OCHOBE y4eTa MHTEpecOB BCEX CTO-
POH.

VK-3.4. TlpenBuanut pe3ynbTaThl (IO-
CJIC/ICTBHA) KaK JIMYHBIX, TaK U KOJ-
JIEKTUBHBIX JIEMCTBUM.

VK-3.5. Ilnanupyer KOMaHIHYIO pa-
60Ty, pacmpenenseT NOpY4YEeHHS H
JeTIETHPYeT  IOJHOMOYHS — WIEHaM
koMaHapl. OpraHusyer oO0CyXJIeHHe
pa3HbIX UAEe 1 MHEHUM.

YpoBeHb
3HAaHUN HHU-
K€  MUHHU-
MaJIbHEIX
TpeboBa-
HUM, UMeTu
MECTO TIpy-
Oble  OIINO-
KH

I[Ipn peme-
HAH  CTaH-
JTAPTHBIX
3ama4 HE
MPOJEMOH-
CTPUPOBAHBI
OCHOBHEBIE
YMCHHUS,
AMEIH  Me-
CTO TpyOBIC
OIIMOKH, HE
MIPOIEMOH-
CTPUPOBAHEI
0a3oBbIE
HABBIKH

Munn-
MaJIbHO
JIOTTYCTH-
MBI ypo-
BEHb 3Ha-
HUH, J0-
MyIIEeHO
MHOTO
HETPYOBIX
OIIINOOK.
[Ipone-
MOHCTpH-
POBaHBI
OCHOBHbBIE
YMCHUS,
pelIeHbI
THUIIOBBIE
3aJa4u.
Hmeetcs
MHHU-
MaJbHBIN
Habop
HaBBLIKOB
UL pe-
[IEHHS
CTaHAapT-
HBIX 3a7a4
C HEKOTO-
pBIMU
HeIoue-
TaMu

YpoBeHb 3Ha-
HUH B 00Be-
M€, COOTBET-
CTBYIOIICM
nporpaMme
[TOJATOTOBKH,
JIOITYIIICHO
HECKOJIEKO
HEeTpyOBIX
OIIIHOOK.
IIponemon-
CTPUPOBAHEI
BCE OCHOBHEBIE
yMCHUS, pe-
HIEHEI BCE
OCHOBHEIE
3a7a4d ¢ He-
rpyobIMH
OInOKaMHu,
MIPOAEMOH-
CTPUPOBAHEI
0a30BLIE
HABBIKK TIpU
pelreHnH
CTaHIApTHBIX
3a7a4

YpoBeHb
3HAHWUHA B
o0beMe, Co-
OTBETCTBYIO-
eM npo-
rpamme Moj-
rOTOBKH, 0e3
OIIIHOOK.
IIponemon-
CTPUPOBAHEI
BCE  OCHOB-
HBIC YMCHHA,
peleHsl  Bce
OCHOBHBIE
3a7a4d C OT-
JIEIbLHBIMU
HecylIIe-
CTBEHHBIMHA
HEJ0YETaMH,
IIponemon-
CTPUPOBAHEI
HABBIKH TIPU
peleHnH
HECTaHIAPT-
HBIX 3a7a4

YerabIit
omnpoc, KOH-
TPOJIbHAS
pabota, pe-
(epar, Tecr,
Kelc-
3a/1aHueE,
BONPOCHI U
3a/aHusl JUIs
MPOBE/ICHHS
3a4yera

OIIK-4 CniocobeH npuHIMAaTh SKOHOMHYECKH W (PHHAHCOBO 0OOCHOBAHHBIC OpPTaHU3

INICHUA B HpO(l)eCCPIOHaHBHOﬁ JCATCIBbHOCTHU U HCCTHU 34 HUX OTBETCTBCHHOCTH

AIIMOHHO-YIIPAaBJICHYCCKHUE peC-

MHaukaTopbl JOCTH)KEHUSI KOMIIETEH- | YPOBEHb Munu- VYpoBenb 3Ha- | YpoBEHb Yerublit
LUK 3HAaHUA HHU- | MaJILHO HUi B 00Be- | 3HaHWI B | Ompoc, KOH-
OIIK-4.1. IToka3piBaeT 3HAHWA | )K€ MHHH- | JIOIYyCTH- | M€, COOTBET- | 00BeMe, CO- | TPOJbHAs
OCHOB OpPraHMU3alMOHHO- | MallbHBIX MBI ypoO- | CTBYIOLIEM OTBETCTBYIO- | pabora, pe-
yIpaBJIeHYEeCKUX pelleHnii B npodec- | Tpeboa- BEHb 3Ha- | IpOrpamme meM npo- | depar, Tect,
cHOHAIBHOW cdepe; ¢opM oOTBeT- | HUH, UMeNH | HUH, [dO- | MOJATOTOBKH, rpaMMe MOA- | Keic-
CTBEHHOCTH 3a TIPHHATBIE OpPraHW3a- | MECTO TIpy- | MyIIEHO JIOITYTIIEHO TOTOBKH, 0e3 | 3agaHue,
[IMOHHO-YIIPABJICHYECKUE pelIeHUus] B | Oble OImMO- | MHOTO HECKOJIBKO OIHNOOK. BOMPOCHl U
Pa3NUYHBIX, B TOM YHCJI€ M B HECTAaH- | KU HEeTpyOBIX | HETpyOBIX IIponemon- 3a1aHUs IS
JAPTHBIX, CUTyallHsX. IIpu peme- | ommOOK. OmInOOK. CTPUPOBAHBI | TIPOBEICHHS
OIIK-4.2. HemoHncTpupyer | ouu  cran- | [Ipoxe- IIpogemon- BCE  OCHOB- | 3a4eTa
YMEHUSI  pELICHUS  IOCTABIEHHBIX | JAPTHBIX MOHCTpPHU- | CTPUPOBAHbI HBIE YMEHHS,
npodeccHoHaNBHBIX 33/1a4; pa3paboT- | 3a1ad HE | pOBaHEI BCE OCHOBHBIE | PELIEHBl BCE
KA U 00OCHOBaHMS BapHaHTOB pelle- | MPOJAEMOH- | OCHOBHBIE | YMEHHWS, pe- | OCHOBHBIE
HUS 33]1a4 C Yy4eTOM KPHUTEPUEB 3KO- | CTPUPOBAHBl | YMEHUS, LIEHbI BCE | 33Ja4M C OT-
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YpoBeHb OCBOCHUS

yIlOBIIe-
[Tnanupyembie pe3yabTaTel ocBoenus: |HCYAOBICTBO-|  TBOpH-
O1eHOUHOE
KOMIIETEHINH (HHIUKATOPHI HOCTIDKe- | PHUTCIBHO TCIBHO XOpOLIO OTJIIYHO CpeICTBO
HMSI KOMIIETEHIUHN) (MHE{HMMB' (MHHH'V (cpemii) (BBICOKHIA)
HBIH HE J10- | MaJbHBIH,
CTUTHYT) IIOpOro-
BBIH)
HOMHYECKOH 3()(EKTUBHOCTH, OLIEHKN | OCHOBHBIC pELICHBI OCHOBHBIE JEeTbHBIMU
PHCKOB M BO3MOKHBIX COLMANbHO- | YMCHUS, THUIIOBBIE 3aJa4d C He- | Hecylle-
9KOHOMHYECKHX MOCJIEACTBHH; ONpe- | IMENIn Me- | 3aJadH. rpyOsIMH CTBEHHBIMHU
neneHnst (PMHAHCOBO-?KOHOMHYECKHX | cTO TpyOble | MMeeTcs ommnoOKaMu, HeJo4eTaMH,
Hene MesTENbHOCTH OpraHM3alMu | OIIHOKW, HE | MHUHH- MIPOJIEMOH- ITponemon-
(mpennpuATHs) W TPAHCIALNUMA WX B | MPOAEMOH- | MalbHBIH | CTPHPOBAHBI CTPHPOBAHbI
3aJay, KOTOpbIE MOTYT pEUIaThCs | CTPUPOBaHbEI | Habop 0azoBble HaBBIKH TIPH
HUHCTPYMEHTaMu 9KOHOMHUYECKOTrO | Oa30BbIE HaBBIKOB HaBBIKM TIpH | PELICHUH
aHaJM3a; ITPOTHO3MPOBATh OTBETHOE | HABBIKK Uil pe- | pelIeHuH HecTaHJapT-
MOBE/ICHHE APYTHX YYaCTHHKOB CTpa- HICHUS CTaHJIApTHBIX | HBIX 3a/1a4
TErHYeCKOr0 B3aUMOACHCTBUSA (KOH- CTaHgapT- | 3aj1ay
KYpPEHTOB, MAapTHEPOB, MOJYUHEHHBIX HBIX 3a1a4
U 1p.); GopMHPOBaTH HEOOXOAUMYIO C HEKOTO-
nH(popManmoHHyI0 0a3y M OICHUBATh pBIMH
HaJIe)KHOCTh HMH(OPMAIMK ISl TpH- Hezove-
HATHS OpTaHU3ALOHHO- TamMu

YTPaBICHYECKUX DPEHICHHH C y4eToM
OTBETCTBEHHOCTH 3a NpPUHSATHIE Opra-
HHU3aLMOHHO-YIIPABJICHYECKUE pellie-
HHS, B TOM YHUCJIE B HECTaHAapTHBIX
CHUTYaIUIX

OIIK-4.3. BnameeT HaBBIKAMH
000CHOBaHUS, MPUHATUS M KOHTPOJIS
WCTIOJTHEHUS OpTaHU3aLMOHHO-
YIpPaBICHYECKUX PEUICHUH a1 J10-
CTHXEHUSI MaKCHMAaJIBHOTO pe3yibTa-
Ta B MpodecCHOHANBHON cdepe; mc-
TOJIb30BAHUS TIPUEMOB aHAJIM3a pPHUC-
KOB, (pakTOpPOB M TPENIOCHUIOK, BITH-
SIOIIMX HAa MPUHITHE OpraHU3alHOH-
HO-YNPaBJIEHYECKUX PEHICHUH.

7.3 TunoBble KOHTPOJIbHbIE 33JJaHUS WJIM HWHbIE MaTepHAJIbl, HE00XO-
JAUMBbIE ISl OLlEHKHU 3HAHMA, YMEHUIi, HABBIKOB, XaPAKTEPU3YIOIIHUX ITAINbI
¢popmupoBanus komnereHuuii B npouecce ocsoenusi OINIOII BO

Komnemenyus VK-2 Cnocoben ynpagnsims npoexmom Ha 8cex ImManax ezo

HCUSHEHHO20 YUKIIA

Bonpocwt 0na ycmnozo onpoca (npueedernvt npumeput)

1. YopaBneHnue npoeKkTamMu: MOHSATHE U 3aa4H.
2. BzaumocBs3b yrpaBiaeHUsl MPOCKTaMU ¢ (DYHKIIMOHATBHBIM MEHEHKMEH-

TOM.

3. Cucrema ynpaBJIeHHUS] TPOCKTAMU
4. Knaccudukanus MOHATUNA U TUTIOB TIPOSKTOB.
5. Llenu, cTparerusi, pe3yabTarsl U apaMeTphl IIPOEKTOB.
6. OKpyKEeHHE IPOEKTOB, TPOECKTHBIN UK U CTPYKTYpHU3aLUs IPOEKTOB.
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7. MeToapl ynpaBJI€HUS MPOCKTAMU.

8. IlpenuHBeCTUIIMOHHBIE HCCIEAOBaHUSA W (PUHAHCOBAs pPEATU3yeMOCTb
MPOEKTa.

9. busnec-nnaH.

10. Opranuzaiiysi IpOEKTHOTO (PUHAHCUPOBAHUA.

11. MapkeTuHr npoekra.

12. Pa3zpaboTka MpOEKTHON JOKYMEHTAIUH.

13. Opranuzamus nporiecca IIaHUPOBAHMUS.

14. JleranpHO€ MIIaHUPOBAHUE U JTOKYMEHTUPOBAHUE TUIAHA MPOEKTA.

15. Dkcneprr3a CTPOUTENBHBIX IPOEKTOB.

16. Dkonoruyeckas KCrepTu3a MpPOeKTOB.

17. Kakoro copepskaHusi KOHIIENTYadIbHOU (a3bl mpoekTa?

18. Kakoro conep:kaHus cTaJuu pa3paboTKu MpoeKTa?

19. Kakoro cogepxanue (a3sl peannzannuu mpoexTa’?

20. Kakoro conepsxanue (pa3bl 3aBepIIeHus MpoeKTa?

Tembwt pehepamos (npusedernvt npumeput)

1. Buasl u k1accudukamms IpoeKTOB

2. MecTo ¥ poJib MPOEKTOB B JACATEIHHOCTU OpTaHU3AIIH

3. TIpoexTHO OpUEHTUPOBAHHOE YIIPABJICHHE

4. YupaBlieHH€ rocyJapCTBEHHBIMHU 11€JIEBBIMU TTPOrpaMMaMu

5. YmpapneHue npoeKTaMu B TOCYAapCTBEHHO-YaCTHOM MapTHEPCTBE

6. )KU3HEHHBIN UK MPOEKTA

7. Opraau3anoHHas CTPYKTypa MpoeKTa

8. IIpaBoBOe obOecIeueHre yIpaBICHUS POCKTAMH.

9. OcobeHHOCTH yIIPABICHHS HHHOBAITMOHHBIMU TTPOCKTaMHU.

10. IIpuMEHUMOCTh CTaHIAPTOB NPOCKTHOTO YIIPABICHUS B POCCHHCKUX
YCIIOBUSIX.

11. KpaTkas uctopusi HpOEKTHOTO YIPABJICHUS 32 PyOSKOM.

12. KpaTkas ucropusi IpOEKTHOTO yrpasieHus B Poccun.

13. IlpoGnemsbl BxOkaeHuss Poccuu B MUPOBOE COOOINECTBO YIPAaBICHUS
MPOEKTOM.

14. TlpakTka NPUMEHEHHUS IMPOCKTHOTO YIMPABIEHUS B TOCYJIaPCTBEHHOM
CEKTOpe.

15. IlpakTika TpUMEHEHUS MPOCKTHOTO YIPABICHUS HA TMPEINPHUATUSIX
AIIK.

16. OcobeHHOCTH CHCTEMBI TPOEKTHOTO (UHAHCUPOBAHMS B Pa3BHUTHIX
CTpaHax.

17. 3akoHoAaTeIbHBIE OCHOBBI MPOEKTHOTO (hrHaHCHUpoBaHUs. OCOOCHHOCTH
COTJIAIIIEHUS O pa3iesie MPOIyKIIUH.

18. OG30p mporpaMMHBIX CPEACTB MJIA YIpaBICHUS HWHBECTUIIMOHHBIMU
MPOCKTaMHU.

19. OcobeHHOCTH IKCTIEPTU3BI TPOCKTOB CTPOUTEIHCTBA 32 PYyOEIKOM.

20. Oco0EeHHOCTH IKOJIOTHYECKOUN IKCTIEPTU3BI POCKTOB 32 PYOEIKOM.
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Bonpocwt 01 konmpoavnoi padomst (npugedenvl npumeput)

1. laTh onpeneneHrue KaTeropusiM «IpoeKT», «yIpaBICHUE MPOEKTaAMU».

2. XapakTepu3upoBaTh KiacCU(UKAINIO MPOEKTOB. J{JIs KaXKa0ro BUaa mpo-
€KTOB MPUBECTHU MIPUMEP U3 OKPYKAIOIIEH KU3HH.

3. [lepeuncinuTh U XapaKTEPU30BATh NOJICUCTEMBI YIIPABICHUS IPOEKTOM.

4. Kakue cxembl YIpaBJIeHUs NPOEKTAMH CYIIECTBYIOT U B UEM 3aKIIFOYAIOT-
Csl ©IX OCOOCHHOCTH?

5. [lepeuncnuTh ymnpaBisgeMble MapaMeTpbl IpoekTa. B dyem cocTout cyTh
CTPYKTypH3aluu (AEKOMIIO3UIIMN) IPOEKTa?

6. [lepeunrciuTh OCHOBHBIE (DYHKIIUM YIIPABICHUS TPOCKTOM.

7. Uto Takoe muccus npoekra? Kak cOOTHOCATCS MUCCUS U CTpaTErusi Mmpo-
exta? C Kakod TOUKH 3peHHs] GOPMYITUPYETCsS MUCCUS MTPOEKTa?

8. OnpenenuTh MUCCHUIO JIJISl CIEIYIOIUX MPOEKTOB:

- CTPOUTENILCTBO HEPTENPOBOA;

- CTPOUTENBCTBO KUJIOTO JI0Ma;

- MPOEKT PECTPYKTYpHU3AILIUU IPEITPUSITHUS;

- pedopma oOpazoBaHusI.

1. Bce nu ¢a3bl npoekTa ABISIOTCSA 00s13aTeNbHBIMU (HEOOXOAUMBIMH)?

2. Uro BXOAWT B MPEIWHBECTHIIMOHHEIE HccaeaoBanusa? Kakosa menb moa-
TOTOBKH 00OCHOBAHUSI HHBECTUITU ?

3. Kakum o0Opa3zoMm BbIOMpaeTcs y4yacTOK MO/ CTPOUTETHCTBO 00BheKTOB? B
YeM 3aKJII0YaeTcsl Mpolleaypa BbIOOpa MecTa Il pa3MeIleHHs O0BEKTa B XOJIe
HavyabHOU (Da3el mpoekTa?

4. B xakoii MOMEHT MHBECTOp MPUHUMAET MPEIBAPUTEIHLHOEC WHBECTHUIIU-
oHHoe pemienne? Kakue crnenuanvucTsl IPUHUMAIOT Y4acTUE B pa3paboOTKe MPOEK-
Ta?

5. O06o03HaYbTE CTPYKTYPY MNPOECKTHOTO aHAIIM3A.

6. B uem 3akmouaercs mpemHasHadenne TOO? [lepeunciuTh OCHOBHBIE
IpUH- nuUIbl coctasiieHus TI0O.

/. Ha3BaTh OCHOBHBIE TEXHUKO-KOHOMHUYECKHUE MOKAa3aTEeIU, PACCUUThIBA-
eMbIe B Xoje coctaBiieHus TOO.

8. Uto Takoe mpoekTHOe ¢PuHaHCHpoBaHHe? Kakue CymecTByIOT CrOCOOBI
MPOEKTHOTO (PMHAHCUPOBAHUS?

9. UYrto moHMMAaETCs MOJA OpPraHU3alUMOHHBIMH (OpMaMHU MPOEKTHOTO Gu-
HaHcupoBaHus? Ha3BaTh OCHOBHBIE (DOPMBI TPOCKTHOTO (PMHAHCUPOBAHUSI.

10. IlepeuncanuTh OCHOBHBIE YEPTHI 3aMaHOTO MPOEKTHOTO (hMHAHCUPOBA-
HUSL.

11. B 9yeMm 0COOEHHOCTH COTJIANICHUS O pasfeie MPOAYKIIMU Kak criocoda
MPOEKTHOTO (PMHAHCUPOBAHUS?

12. B yem 3akIr04aroTcsl MpeuMyIecTBa MPOeKTHOro (huHaHCupoBaHus? B
4yeM 3aKJIF0YAI0TCsl HEA0CTATKU MPOEKTHOTO (PMHAHCUPOBAHUSA?

Keiic-3a0anusa (npusedenvt npumeput)
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Keiic-3a0anue 1. OnieHUTh SKOHOMUYECKYIO 3(D(PEKTUBHOCTh WHBECTUIINOH-
HOTO TPOEKTa OpraHU3alliy MPOU3BOACTBA KOHIUTEPCKOM MNPOAYKIMU Ha Oase
neiictByromeit kouautepckoit adpuku OO0 «Jlrodbumas Kybanb» (r. Kpacho-
nap). AHanu3 npoBecTH B porpamme « AnpT-MHBecT [Ipum».

[Tpu ycTraHOBKE WHHOBAIMOHHOW MPOM3BOJCTBEHHOW JHUU «Vomateky
¢abprka CMOXET BBITYCKaTh PACHIMPEHHBIH aCCOPTHUMEHT Ka4eCTBEHHOM IMMacTH-
Jo-MapMmenaaHol npoaykuuu. BHeapenue pecypcocoeperaromnieil mpon3BoICTBEH-
HOM JIMHUU Takke OyJeT crocoOCTBOBATh 3HAYUTEIHLHOMY CHM)KEHHIO 3aTpaT >KH-
BOT'O M OBEHIECTBICHHOTO TPYJa U MO3BOJIAET IPOU3BOIUTH MPOIYKIMIO, COOTBET-
CTBYIOLIYIO CTaHJapTaM KauecTBa €BpOIEHCKUX npousBoauTeneil. [Ipu Beixoae Ha
MPOEKTHYIO0 MOIIHOCTh ONTUMAJIbHBIA HA0Op TEXHOJIOTHYECKOTO 000pYI0BaHUS
MO3BOJIUT BBITYCKaTh 96 TOHH U3/1E€UN B MECHII.

B pamkax peanu3zainuy MpoekTa IUIAHUPYETCS MPOBECTH CIETYIOIINE MEPO-
MPUSATHUS:

1. PeKOHCTpYyKIMs OCHOBHOI'O MPOMU3BOACTBEHHOIO Ii€Xa KOHAUTEpCKou (had-
PUKHU (CTPOUTETLHO-MOHTAXHBIE PA0OTBHI).

2. Ilpuobperenue MpoU3BOACTBEHHOMN JTMHUH (YCTAHOBKA U MOHTAX).

3. ®uHaHCHpOBaHUE 0OOPOTHBIX CPEACTB HA MPUOOPETCHHE:

— 3TUKETOYHOH NPOJIYKIUHU U XYJ0KECTBEHHBIX KOPOOOK;

— TMIIEBOrO ChIPhS AJIA MPOU3BOACTBA IPOIYKINU;

— DBJHEeproHocureseu (mpeaomniaTa 3a MoJIb30BaHUE SJIEKTPUUECTBOM U ra3oM).

Ha npeanpusitun y>xe MMEOTCS BCe HEOOXOAMMBIE NMOMEIICHU U KOMMY-
HUKalUU JUIs peanu3auuu npoekra. O0beM MHBECTULMI HAa PEKOHCTPYKIHUIO MPO-
U3BOACTBEHHOM 0a3bl coctaBUT 1500 ThIC. pyO.; HA MpHOOpEeTEeHNE 0O0PYIOBaAHMUS
«Vomatek» u npoBeneHue mycko-HanaaouHbix padot (¢ HAC) — 4680 Ttoic. pyo.
Hcrounnkom BeicTymnaroT 3aeMHubie cpeactBa (100%). CoTpyaHudecTBo ¢ GaHKOM
npeanoiaraercs B (opmMe mpenocTaBlIeHUsl KpeIuTa CpoKoM Ha 4 roja, BHIILIATY
OCHOBHOTIO JioJjira ¥ npoueHToB (17%) npennpustue mianupyetr Havatb ¢ 2017 r.
[Inanupyembiii ypoBeHb MHOIAIMU cOocTaBisgeT 8%, cTaBka pedUHAHCUPOBAHUS
b — 7,8%. [Ipo1omKUTEIbHOCTh PACYETHOTO MEPUOA, B TEUEHUE KOTOPOTO Olle-
HuBaercs 3(PexkTuBHOCTH MpoekTa, coctasiseT 4 roaa (2017-2020 rr) u BkiIrova-
eT:

~ TIOJY4YEHUE KPEJUTHBIX CPEICTB HA OCYILECTBIICHNE ITPOEKTA,

~ MPOBEJEHUE PEMOHTHBIX PadOT B MPOU3BOACTBEHHBIX TOMEIICHUSIX;

— mpuoOpeTeHue, MoCTaBka U medMOHTAXK 000pyAOBAHMUS;

~ 3aIyCK MPOU3BOJACTBEHHOTO MPOIECCa;

— BBIXOJ] Ha MPOEKTHYIO MOUIHOCTh U JalibHeiIIee (PyHKIMOHUPOBAHUE TPO-
W3BO/JICTBA;

— BBIIUIATY NPOIEHTOB MO KPEIUTY U BO3BPAT 3a€MHBIX CPE/ICTB.

Hekoropble BUIbI TPOAYKIIUU SIBISIOTCS BHICOKOJIOXOJHBIMH, B YaCTHOCTH,
JEKOPUPOBAHHBIN 3e(Up U KIACCUUYECKUI MapMelial], T03TOMYy 00BbEMbI TPOU3BO/I-
CTBa 3TUX M3leNui HamOosbiue. [lokazaTenn oObemMa MPOU3BOACTBA U peain3a-
MU KaKJI0ro BUAA NPOAYKIMU MPEICTABICHBI C YYETOM OCOOCHHOCTEH TEXHOJO-
TMYECKHUX MPOIIECCOB.
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B kauectBe 0a30BBIX LIEH HUCIOJIB3YIOTCS ONTOBBIE PACLEHKU KPYIMHEHIINX
IIPOU3BOJUTENIEW KOHAUTEPCKOM ITpoayKuu KpacHomapckoro kpas.

Jlns pacyera NOoTpeOHOCTH B MaTE€pHUAIbHBIX peCypcax HCHOJb3YIOTCS Iia-
HUpPYEMbIe 00bEMBI BBIMTYCKa KOHIUTEPCKON MPOIYKIUH, a TAKXKE MPOU3BOICTBEH-
HbIE HOPMBI PAaCX0/1a ChIpbs U MaTEPUAJIOB HA €AUHUILY IIPOTYKIIUH.

Tabnuna — ba3oBbie 11eHBI, 00bEMBI POU3BOACTBA M PeaTU3alii KOHIUTEPCKOM
IPOAYKLMH IO POEKTY

Ne B npojtyKiu HomMuHnanbHbI 00BeM MPOM3BOACTBA M pean3a-
n/n LU, KT/TOJT
1 3edup kmaccuaeckuit 151 000

2 3edup riasupoBaHHbIH 160 000

3 3eup neKopUpOBaHHbII 173 000

4 3edup IBYXIBETHBIH 110 000

5 3edupHbIC TATOYKH 90 000

6 3ehup KOMOMHUPOBAHHBIH 117 000

7 Mapwmena KJ1acCHYECKUH 57 000

8 Mapwmenay riia3upoBaHHBIH 60 000

9 MapwmernaJy MHOTOCITOWHBIH 57 000

10 Mapwmenan GpurypHsiit 58 000

11 IMacTuna Kaccuyeckast 64 000

12 IMacTuia rina3upoBaHHast 63 000

IIpuBeneHsl 1eHbl | Kr cbIpbs U1 NMPOU3BOACTBA MACTHIIO-MapMENAIHON
npoaykuuu. IloTpeOHOCTH B MaTepHUalbHBIX peEcypcax OIpenesseTcss IyTeM
YMHOKEHHUSI HOPMBI pacxojla MaTepuaioB Ha COOTBETCTBYIOLUE OObEMHBIE MOKa-
3aTenu.

Ha ocHOBe Mpou3BOACTBEHHOTO IUIAHA U TEXHOJOTUYECKUX OCOOEHHOCTEU
3arIaHUPOBaHO 3a/ecTBOBaTh 40 OCHOBHBIX (cpenHuit okiazn 17 Teic. py0.) u 7
BCIIOMOTaTENIbHBIX MTPOU3BOACTBEHHBIX pabounx (okian 15 teic. py0.), 6 anMuHU-
CTpaTUBHBIX paOOTHUKOB (0okjaa 30 Teic. py0.) U 2 pabOTHUKA KOMMEPUYECKOTO
HarnpasJyieHUs (okiaj 25 TeiC. pyo.).

3ajaHus K Keucy:

1. OxapakTepu3oBaTh 0COOEHHOCTH (HOPMHUPOBAHUS IEHEKHBIX TTOTOKOB WHBE-
CTUI[MOHHOTO MTPOEKTA.

2. OxapakTepu3oBaTh IMOJYYEHHBbIE 3HAYEHUS YHUCTOM TEKYIIEH CTOMMOCTH,
WHJEKCAa JOXOJHOCTH, BHYTPEHHEW HOPMBI JOXOJIHOCTH, IHUCKOHTHPOBAHHOTO
CpOKa OKYIIaeMOCTH.

3. Paccuurarh mokaszaTesnn OLUEHKH 3KOHOMUYECKOU 3(h(PEKTUBHOCTU MHBECTH-
[MOHHOT'O MPOEKTa MPU PA3IUYHOM YpPOBHE CTABOK IUCKOHTHUpoBaHus (9, 10 u
14%). Onipenenuthb, Kakoi U3 MPOECKTOB SBIISIETCA Hanboee BHIroaHbIM. [IpuBecTu
00OCHOBaHUE BBIBOJIOB.
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4. OxapakTepu3oBaTh pe3yJIbTaThl aHAIW3a YyBCTBUTEIbHOCTH MHBECTHIIMOH-
HOTO IIPOEKTA.

Keiic-3a0anue 2. ®uHaHCcoBas peaju3yeMocTh npoexkra. QOpranuzauusi mpo-
€KTHOr0 (PpMHAHCHUPOBAHMSI.

[ToTok mpUPOCTOB YUCTHIX BHITOA (—785 ThIC. pyo.; +157 THIC. py0.; +628 ThIC.
pyo0.; +628 ThIC. py0.) 0Opa3yercs 3a CUeT KalMTAILHBIX 3aTpaT B pa3mepe /85 Thic.
pyO., KOTOpbIE K KOHILY >KA3HEHHOTO IMKJIA YACTUYHO COXPAHSIOT CBOIO CTOMMOCTb
(ocTaro4Hast cTouMOCTh 157 ThIC. py0.). B cuTyanuu «0e3 mpoekTa» KarmuTalbHbIC 3a-
Tpathl 0TCYTCTBYIOT. CTaBKa quckonTta — 10%.

Onpeaenuth UHACKC TIOXOJHOCTH MHBECTUIIMU «J10 (PMHAHCUPOBAHUS» B Ta0-
nuie. Crenarb BbIBOABIL.

Tabmuma — Pacuer uHaekca J0XOAHOCTH HHBECTHILIUH «10 (PMHAHCHPOBAHUS
IIPOEKTA, THIC. PYO.

[Tokazarens [Ilaru pacueTHOrO NMEPHOJIA Hroro
0 1 2 3

KanuranabHble 3aTpaThl
OcrarouHas CTOUMOCTD

WuBecTHIIMOHHAS e TEIb-
HOCTb (IPUPOCT 3aTpar)
WuBecTumoHHas aes-
TCJIIBHOCTD C YUYCTOM JJUC-
KOHTUPOBAHUS

IIpupocT Tekynux 3aTpar
[Tpupoct BbIpy4KH

IIpupocT YUCTBIX BBITOJ OT
OIEPALMOHHOMN JEATENbHO-
CTH

JIMCKOHTUPOBAHHBIN MPU-
POCT YHCTBIX BBITOJL

OT OIlEPAllMOHHON JIeATEIb-
HOCTH

[TpupocT 4uCTHIX BBITOJ (BCE
BU/IBI IEITEIILHOCTH )

Pl =

[Ipeamonoxum, 94To JaHHBIA MOTOK MPUPOCTOB YHUCTHIX BBITOJI 0Opa30BaiICsa
3a CYET MOTOKOB OT MHBECTHIIMOHHOM, ONEPAIMOHHON M (DMHAHCOBOMW JIESATEIILHO-
cru. KanuransHble 3aTpaTthl B pazmepe 942 Teic. py0. MHAHCHUPYIOTCS 32 CUET
KpeauTa Ha cymmy 157 ThIc. py0. U 3a cueT COOCTBEHHBIX CPEJCTB B pa3mepe /85
ThIC. py0. OcTaToyHasi CTOMMOCTh COCTABIISIET K KOHITY 3-ro mmiara 157 Teic. pyoO.
Craska nuckonta — 10%. Cpok Bo3BpaTa kpeaurta — 1 rog.

Onpenenuts UHACKC JOXOAHOCTA MHBECTUIINN «TT0CTIe (PUHAHCUPOBAHUS B
tabmure . Craenath BHIBOIBI.
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Tabmuna — Pacder uHaeKca TOXOIHOCTH HHBECTUIIMH «10 (PMHAHCUPOBAHMSD U

«1ocyie (puHAHCHPOBAHUS TIPOEKTA, THIC. PYO.

Ilokazarenu

[ITaru pacuetHoro nepuojaa

1 2

Htoro

KanuransHbie 3aTpaThl

OcrarouHas CTOUMOCTb

WuBecTuimonHas aes-
TEIBHOCTH (PUPOCT 3a-
Tpar)

To ke, C y4eTOM JTUCKOH-
TUPOBAHUS

IIpupoct Texkymux 3aTpar

[Tpupoct BBIpyUKH

[IpupocTt YUCTHIX BBITOJ OT
OIepalvuoOHHON Jiesi-
TEJIHHOCTH

JIMCKOHTUPOBAHHBIN MPHU-
POCT YHUCTBIX BBITOJI

OT OTEepallMOHHON Jesl-
TEITLHOCTH

PI «q10 dbuHaHCHpOBaHUS =

HonyquI/Ie Kp€auTa

BosBpar kpenura c npo-
[EHTaMU

Casnpzio o puHAHCOBOM
JESITEIbHOCTH

[TprpocT YUCTBIX BBITOJ
(canmb10) OT oTmepanuoH-
HOU M (UHAHCOBOI fes-
TEIbHOCTH

JIMCKOHTHPOBAHHBIN NPH-
POCT YHCTBIX BBITOJ OT OIle-
panuoHHOM U (hu-
HAHCOBOM JI€ATENBHOCTH

IIpupocCT YUCTBIX BBITOL
(Bce BUABI 1EATETBHOCTH)

PI «miocnie hunaHcupoBaHus» =

Tecmut (npusedenvt npumeput)

1. Ilpoekt —»3T0 ... :

a) MH)XEHEpHasl, TeXHUYECKas, OPraHU3alMOHHO-TIPABOBAsI JIOKYMEHTAIIUS
N0 peaju3alliy 3arlIaHuPOBAHHOTO MEPOIIPUSTHUS;
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0) OrpaHMYEHHOE MO0 BPEMEHHU, LIEJICHANPABICHHOE U3MEHEHUE OTAEIbHOU
CHUCTEMBI C YCTaHOBJICHHBIMH TPEOOBAHUAMHU K Ka4ECTBY PE3yJIbTaTOB, C OIPaHMU-
YEHHUSIMH PACXOJ0BAHHUS CPEJICTB U CO CHEIU(PUIECKON OpraHU3aIuei;

B) IpYIINA 3JIEMEHTOB (BKJIIOYAIOIIMX KAK JIOJEH, TaK U TEXHUYECKHUE Jie-
MEHTBI), OPTaHU30BaHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSIHUU JCHCTBOBATH KaK
€MHOE LEJI0€ B LIEJSIX JOCTUKEHUS TOCTABJICHHBIX Mepe]l HUMHU LETei;

I') COBOKYHNHOCTb padOT, MPOAYKTOB M YCIyI, IPOU3BOACTBO KOTOPBIX
JOJIKHO OBITh OOECIIEUEHO C LEIbI0 JOCTHKEHUS TOCTABJICHHOM LIETH.

2. IlpenmertHast 06JaCTh MPOEKTA — ITO ...

a) COBOKYITHOCTb IPOEKTHBIX PabOT, MPOILYKTOB U YCIIYT, IPOU3BOJICTBO KO-
TOPBIX JOJHKHO OBITh 00ECTIEYEHO B PAMKaX OCYIIECTBIIIEMOIO IIPOEKTA;

0) pe3yJIbTaThl MPOEKTA;

B) MECTOMOJIO)KEHHE MPOEKTHOTO 0uCa;

') Tpynna 3J€MEHTOB (BKJIIOYAIOMIMX KaK JIIOACH, TaK U TEXHUYECKHUE 3Je-
MEHTBI), OPraHU30BaHHBIX TAKMM 00pa30oM, UYTO OHU B COCTOSIHUM JI€HCTBOBATh KaK
€MHOE LIEJI0€ B LIEJISIX JTOCTUKEHUS TOCTABJICHHBIX MEpe]l HUMHU LeTeH.

3. VYmparieHHe HHBECTUITMOHHBIM MMPOSKTOM — 3TO ... :

a) BBITIOJTHEHUE 3aJJaHU 110 BBOJY B JIEMCTBUE MOITHOCTEN U OOBEKTOB U IO
OCBOCHHIO JICHEKHBIX CPEJICTB (MHBECTUIINN);

0) mpoliecc ynpaBieHUs JIIOACKUMH, ((MHAHCOBBIMHA M MaTe€pHAIbLHBIMU pe-
CypcaMu Ha IMPOTSHKEHUU BCETO IIUKIJIa OCYIIECTBICHUS (pealn3alliy) MPOeKTa;

B) IPUMEHEHHE COBPEMEHHBIX METOO0B pEeaTM3alliy MPOSKTa.

4. KiroueBoe MperMMyLIECTBO YIPABICHUS MPOSKTAMH 3aKII0YAETCA B ...:

a) BO3MOXXHOCTHU C MTOMOILbIO THCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIUPOBATh
JeTaNbHO U (pOpMaANTU30BaTh peAIM3aIMI0 TPOEKTa:

0) 5KOHOMHH BPEMEHHU U PECYPCOB Ha peaIM3alMIi0 MPOEKTa 3a CUET IpUMe-
HeHUs 3(P(PEKTUBHBIX METOJOB, TEXHOJIOTHI 1 HHCTPYMEHTOB YIIPABIICHUS:

B) BO3MOXKHOCTH OCYIIIECTBUTh OOBEKTUBHYIO OLICHKY YKOHOMHUYECKOU 3 (-
(EKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA;

r) opmupoBaHun >PGHEKTUBHON KOMaHIbl MO pealu3aluy MOCTaBICHHOU
LEJIH.

6. Urto Takoe yrnpaBieHHE TPOCKTAMM?

a) MpoIIECC MOHUTOPUHTA CTaTyca MPOEKTa U COACPKaHUs MPOJYKTa, a Tak-
)K€ BHECEHHE U3MEHECHMI B 0A30BBIN IJIAH 110 COACPIKAHHUIO

0) mpolecc OTCICKUBAHUS JIEITCIHPHOCTH YICHOB KOMAaHIbI, 0OecIeucHue
oOpaTHOM CBsI3U, PEIICHUS,

B) OTJeNibHAsl 00JIaCTh MEHEIKMEHTA, MpeJHa3HAuYCHHAs CIEIUaIbHO JIJIs
YIIPaBJICHUS] BpEMEHHOM JEATENBbHOCTHIO C YHUKAJIIBHBIMU PE3YJIbTaTAMU;

r) OpoOJeM U yIpaBieHUs] U3BMEHEHUSIMH C 1EJbI0 ONTUMHU3AIUN HUCIIOJH e-
HUS POEKTA.
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/. TlonHbIi nepeyeHb MOJACUCTEM YIIpaBICHUS IPOESKTOM BKJIIOYAET B CeOsl:

a) yIpaBJ€HHUE COJEPKAHHEM, YIPaBICHUE MPOAOLKUTEIBHOCTHIO, YIIPAB-
JIEHUE CTOMMOCTBIO, YIIPABJIECHUE Ka4e€CTBOM, YIIPABIECHUE PECYPCAaMU, YIIPABIICHUE
PUCKAaMHM, HUHTETPALIMIO IPOEKTA;

0) ympaBieHHE COACp)KaHUEM, yNPaBICHHE MPOIAOHKUTEILHOCTIO, YIIPaB-
JIEHUE CTOMMOCTBIO, YIIPABJIECHUE KAaUe€CTBOM, YIPABJICHUE MEPCOHATIOM, yIIpaBiie-
HUE MaTe€pUaIbHO-TEXHUYECKUM OOECIEYEHHEM, YIPABICHUE KOMMYHHKALUSIMH,
yIpaBJIeHUE PUCKAMU;

B) TUTAHMPOBAHKE, OPraHU3AINIO, KOOPAUHAIUIO, aKTUBU3ALIUI0, KOHTPOJIb;

') aHallu3, Y4YeT, OPTaHU3aIUI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHHE, IKC-
nepTu3y, OyXTaJTepCKUid U YMPaBICHYECKUH Y4YEeT, TOPTH U KOHTPAKTHI, OTYET-
HOCTb, OLICHKY;

1) KOHIENTyaJbHOE MPOEKTUPOBAHUE, MPOCKTHBIM aHaIM3, pealn3aluio
MPOEKTa, MOHUTOPHUHT U KOHTPOJIb, 3aBEPLICHUE IPOEKTA.

8. K kakoii rpynme mporeccoB OTHOCUTCS cOop TpeOoBaHUi, onpeaeieHne
COJIEp>KaHMs U CO3/IaHHE UePAPXUUECKON CTPYKTYpPhI paOdOThI?

a) rpymnmna mpoIeccoB IUIAHUPOBAHMS,

0) rpynmna mpoieccoB UCIIOTHEHNUS,

B) TPYIINa MPOIECCOB MHULIUAIIUY;

I') IpyIina npoueccoB MOHUTOPUHTA U YIIPaBJICHMUS;

1) TpyIIa MpoleccoB 3aBEPIICHHUS.

9. K kako# rpymnime nmpoieccoB OTHOCUTCS HAOOp KOMaH/IbI MPOEKTA, Pa3BU-
THE KOMaHJbl IPOEKTA, YIIPABICHUE KOMAHION MTPOEKTA?

a) rpyIIma MnporeccoB MHULNAIUY;

0) rpymmna nmpoieccoB IIaHUPOBAHUS; B) TPYIITa MPOIECCOB UCIIOTHCHHUS;

r) rpymnmna mpoiecCoOB MOHUTOPUHTA W YIPABJICHUS; 1) Tpyma MPoIecCOoB
3aBEpILICHUS.

10. Kaxoii mpotiecc He SIBISETCS MPOLECCOM YIPaBIECHUS CPOKaMU MpoeKTa?
a) ynpaBjeHUE pacluCaHUEM;

0) onpeneneHue onepauui;

B) OMpeJIeJICHHE MOCEI0BATEIbHOCTH OTepaIlnii;

T') CO3/IaHME NEePAPXUIECKON CTPYKTYpHI paboT;

1) OIIEHKa PECypCcOoB oleparui

11. KakoBO OCHOBHO€ Ha3HAY€HWE TPYIIIbl MPOLECCOB MOHUTOPUHIA H
YIIpaBJICHUS

a) BBISIBJICHHE OTKJIOHCHUH OT IJIaHa YIPABJICHUS TPOCKTOM;

0) BBISIBJICHUE OTKJIOHEHHUM CPOKOB BBITIOJIHEHUS TTPOCKTA;

B) BBISIBJICHUE OTKJIOHEHUN B KaY€CTBE MPOU3BOJUMOI0 TOBApa WU YCIYTH;

I') BBISIBJICHUE OTKJIOHEHHM B OIOJ[)KETE MPOEKTA.
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12. HenocpeacTBeHHOE MHUIIMMPOBAHKE TTPOCKTA BKIIFOYAET B ceOsl: a) IpH-
HSTHE PEIICHUSI O HadaJle TPOCKTa,;

0) ompezeneHue U Ha3HAUCHUE YIIPABIISIOMIETO MTPOECKTOM;

B) MPUHATHE pEmIeHus 00 O0eCIeYeHUU PecypcaMH BBITIOJHEHUS TEPBOM
¢a3bl mpoexTa;

') aHaJIU3 MPOOJIEMbI U MIOTPEOHOCTH B MPOEKTE;

1) cOOp UCXOMIHBIX TAaHHBIX;

€) opraHu3aIys ¥ KOHTPOJIb BHIMIOJTHEHUS paboT;

K) YTBEP)KICHHE OKOHYATEIIHPHOTO CBOJIHOTO TIJIaHA YIIPABJICHUS ITPOCKTOM.

13. IIpoeKTHBIN UK BKIIIOYACT:

a) aHaJIU3 MPOEKTHBIX MPEIIOKEHNH;

0) neranbHYI0 pa3paldOTKy 3JEMEHTOB PEaIu3yeMOro MPOEKTHOTO MpPEeIo-
KEHUS;

B) OLIEHKY 3(Q(EKTUBHOCTH HM30paHHOTO BapuaHTa MHBECTULMOHHOTO MPO-
eKTa;

T') BCE BBIIIEU3JIOKEHHOE.

14. TexHu4eCcKHil aHATU3 UHBECTUIIMOHHOTO MPOEKTA MPEANOJIaraer:
a) oMnpeJieNIeHUEe pallMOHAILHOTO MacIITada MPOeKTa;

0) ornpeseaecHne TEXHOJIOTHH;

B) OIIpEJICIICHHE MECTOIOJIOKEHUSI MHBECTUPYEMOTO MPEITPUSITHS;
I') OIpe/iesieHne CPOKOB TEXHUYECKON pean3aliii MpoeKTa.

15. MHCTUTYIMOHAIBHBIN aHaIu3 MHBECTHUIIMOHHOTO MPOEKTa Iperosiara-
eT:

a) U3y4eHHE B3aUMO/JICHCTBUS YYACTHUKOB MPOCKTA,

0) ynpaBiieHHE pacXxoJlaMy [0 THBECTULIMOHHOMY MPOEKTY;

B) U3yYEHHE BPEMEHHBIX OTPaHUYCHUH;

I') U3y4YCHHE OTHOIICHUH COOCTBEHHOCTH MO0 MHBECTUIIMOHHOMY MPOCKTY.

16. CormanpHbIA aHAJTU3 WHBECTUIIMOHHOTO MTPOCKTA MPEIOIaracT:
a) W3Y4YCHUE COIMAIIBHOTO OKPYKCHHSI HHBECTHUITMOHHOTO MPOCKTA;
0) u3yueHue KaJ[poBOro 0OECIeYCHHsI HHBECTUIIMOHHOTO MPOEKTA;

B) M3y4YCHHE MEHTAIUTETa MECTHOTO HACEIICHHUS;

T') U3y4Y€HHE IKOJOTUYECKUX MOCTIEACTBUN NHBECTUIIMOHHOTO TIPOEKTA.

17. ®uHaHCOBBIN aHAJIN3 UHBECTULIMOHHOTO ITPOEKTA MPEAI0JIaraeT:

a) U3y4yeHre (PUHaHCOBOTO COCTOSIHUS MAPTHEPOB IO MPOECKTY;

0) uzyuenue 3(p(HEKTUBHOCTH MPOEKTA B LIETIOM;

B) M3y4Y€HHE BO3MOKHOCTHU MPUMEHEHHS! 3a€MHBIX CPEJCTB; I') aHaiIu3 (pu-
HAHCOBBIX PUCKOB MHBECTUIIMOHHOT'O ITPOEKTA.

18. DxoHOMUYECKUI aHATIN3 UHBECTUIIMOHHOTO MPOEKTa MPEANoJiaraer:
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IIPOEKTY;

a) BBISIBJICHHWE M OIEHKY 0O0IecTBEeHHOro 3((dekTa 1Mo MHBECTUIIMOHHOMY

0) OLIEHKY 3aTpaT U BBITOJ OT MHBECTULIMOHHOTO MPOEKTa JJI1 HHBECTOPA;

B) OLICHKY 3aTpaT M BBIFOJl OT HHBECTULIMOHHOTO MPOEKTA JJIs pErMOHA;

I') BBISIBJIEHUE UHTEPECOB HACENEHUS U Oy IyIIMX MOKOJEHUH, KOTOpbIE YI0-
BJIETBOPAIOTCS B XOJE€ PEANM3aNY HHBECTULIMOHHOTO IIPOEKTA.

19.

CY6T)GKTOM PIHBGCTPIHI/IOHHOﬁ ACATCIBHOCTH, BBIIIOJIHAIOIIUM pa6OTI)I

10 IOTOBOPY WUJIM KOHTPAKTY, SBISETCH ... :

a) UCIIOJTHUTENh paloT;

0) 3aKa3uuK;

B) HHBECTOD;

T') TI0JI30BaTEN b PE3YIHTATOB MHBECTHIIHIA.

20.

CyObEeKTOM MHBECTHLIMOHHOM JI€ATENbHOCTH, OCYILECTBISIOIINM Pealt-

3allMI0 UHBECTUIITMOHHOTO TPOEKTA, SIBISETCS:
a) UCIIOJIHUTENb paloT;

0) 3aKa3vuK;

B) UHBECTOD;

T') IOJI30BaTENb PE3yIbTaTOB MHBECTHIIHIA.

Bonpocs! u 3a1aHus 11l MPOBEACHUS IPOMEKYTOYHOT0 KOHTPOJIS

Bonpocuwl k s3x3ameny

1.
2.
3.
4.

[ToaroToBka OM3HeC-TIJIaHA.

[ToaroToBKa MHBECTUIIMOHHOTO MEMOPAHAYyMa MPOEKTA.
[IpOeKTHO-OPUEHTUPOBAHHAS CUCTEMA YIIPABJICHUS.

XapakTepuCTUKa CTPYKTYpP YHpaBJeHUs MpoeKkTamMu. PyHKIMOHAIbHAA

CTPYKTypa.

CTH.

14.
15.
16.
17.
18.

JIMBU3HOHANIbHAS CTPYKTYpa YIIPABIICHUS IIPOCKTAMH.
[IpoekTHas CTpyKTypa.

MartpuyHas CTpyKkTypa yIpaBiI€HUs IPOEKTAMMU.
Opranuzanus oduca MpoeKTa: CO3qaHUE U PA3BUTHE.
MapkeTuHT npoeKTa.

. PazpaboTka 1 BHeApeHNE NTHHOBAIIMOHHBIX TPOCKTOB

. AHa/M3 NIPOEKTHBIX pUCKOB. KOJIMYECTBEHHBIN aHAIN3 PUCKOB IIPOEKTA.
. AHanu3 NPOEKTHBIX PUCKOB. KauecTBEHHBIN aHAIN3 PUCKOB IPOEKTA.

. DKOHOMHYECKAs CYyIIIHOCTh MHBECTUIIMI U NHBECTULIMOHHOM JEATEIbHO-

Knaccudukanys WHBECTHUIIHIA.

CTpyKkTypa HHBECTHULIHM.

[TonsiTre u kIaccupuKays THBECTUIIMOHHBIX MPOEKTOB.
HcTounuku (puHAHCUPOBAHUS MHBECTUIIMOHHBIX MPOEKTOB.
[IpoexkTHOE PrHAHCHpPOBAHUE.
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19. Ananu3 3¢ ()EeKTUBHOCTH MHBECTUITMOHHOTO MTPOCKTA.
20. Meroanueckue acnekThl OLEHKH 3(PPEKTUBHOCTH HHBECTUIIMOHHBIX
MIPOEKTOB.

Ilpaxkmuueckue 3a0anusn 011 IK3amena (npueedenvl npumepbsl)

3aoanue 1.

OO0beM MHBECTUIIMOHHBIX PECYPCOB NPENNPUATHS Ha IUIAHUPYEMBIM TO
orpannueH cymmon 70 000 men. ex. TpeOyeTcss cOCTaBUTh ONTHUMAJIbHBIM MHBE-
CTUIIMOHHBIN MOPTQENb HA JIBa TOa U3 HE3aBUCHUMBIX MPOEKTOB, KAXK/IbII U3 KOTO-
pbIX noanaercs npobieHuto. «llena» ucrounuka dunancupoBanus — 10%. Hc-
XOJIHbIE JTJaHHBIE M0 00beMaM MHBECTUIIMNA U YUCTHIX JCHEKHBIX MOTOKOB Mpe-
CTaBJICHBI B TAOJIHIIC:

UucThlil IEHEeKHBIN TIOTOK B t -M TOJy, JIEH. e]1.
IIpoexr MuBecTunmmn t=1 =2 t=3 t=4
A 30 000 6000 11 000 13 000 12 000
B 20 000 4000 8 000 12 000 5000
C 40 000 12 000 15 000 15 000 15 000
D 15 000 4000 5000 6 000 6 000
3aoanue 2.

®upma HaMepeBAETCA KYIIUTh CTAHOK CTOMMOCTBIO 331 210 nen. en., koro-
pbIi 103BOJIUT CO3KOHOMHUTH 5000 4denoBeko-4acoB B roJ. B HauvanmbHbIl nepuop
KaXKIbIi yeaoBeKo-4yac ctouT 20 AeH. ea. JIIMTeIbHOCTh )KM3HEHHOTO IIUKJIa NHBE-
CTUIIMHA paBHA deThipeM roaam. Temn mHaamuu coctaBiser 9% B rop, 3aprsiaTta
YBEJIMUMBAETCS TeMH ke Temnamu. CTouMocTh Kanurtaia Bo BpemeHu 10%. Crne-
JyET JIK MOKYNaTh CTAHOK?

3aoanue 3.

[Ipennpusaruio HEOOXOIUMO MPOU3BECTH 3aMEHY HMCIIOJIB3YEeMOI'0 CTaHKa.
PaccmarpuBarorcst 1Be Mojienu, Kaxaas u3 KoTopseix ctout 15 000 nen. ex. Mo-
nenb A momoxeT cdkoHOMUTH 10 000 fieH. enl. B roj1, CpoK €€ CIIy»KObl — JIBa Toja.
Mogens B cokonomut 18 000 neH. en. vt mpociiyKuT oauH rog. CtaHok OyJeT Hy-
JKEH B T€UYCHHE JIBYX JieT. Kakyio MojeNb ciaeayeT NpuoopecTH NpearpusTuio, ec-
JI1 CTOMMOCTh MHBECTUIIMOHHOTO KanuTana 5%?

3aoanue 4. HaiiTu ynCcTBIN TOXOJ U YUCTBIM JUCKOHTUPOBAHHBINA JTOXOJI MH-
BECTUIIMOHHOTO TPOEKTa, €CIIM MEepPBOHAYAJbHBIEC KalUTAIbHbIC BIOKEHUSA B |-
rof coctaBsaT 20000 pyO., ynctas npuObLTh Ha 2-i rox coctaBuT 24000 pyO., 3-if —
6000 py6., 4-it — 10000 py6., 5-it — 12000 py6., 6-it — 2000 py6. Hopma nuckonTa
-10 %.

3aoanue 5. VI3BeCTHBI ClenyIONUe JaHHBIE OO/PKETa JICHEKHONW HaTUIHO-
CTH MHBECTHUIIMOHHOTO TPOEKTA: MOCTYIJICHUE JCHEKHBIX CPEJICTB 3a TIEPUO]] CO-
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ctaBuT 86,0 MIIH pyO., OTTOK ACHEXKHBIX cpeacTB 78,0 MiH pyO., OCTATOK JCHEX-
HBIX CPEACTB Ha HaJaJlo IIaHupyeMoro mepuonaa 3,0 miH pyO., Ype3BbIYANHbBIE
pacxoibl (TOTIOJIHUTENIbHBIM OTTOK JEHEKHBIX CPEACTB) IUIAHUPYIOTCS B pa3Mepe
12,5 % OT BeJIMUUHBI YUCTOTO JEHEXKHOTO MOTOKA 3a MEepUo, TPeOYyeMblid OCTaTOK
JICHEe)KHBIX CPEJICTB Ha KOHEIl IJIaHUpyeMoro nepuoaa 15 muH py6. byaer nu uc-
IBITHIBATh OpraHU3anus JeOUINT JSHS)KHOW HATMYHOCTH, €CIU K KOHITY TIEpHo/a
JOTIOTHUTENHHO MOYIUT KPATKOCPOUHBINA KpeauT B pazmepe 4,0 MitH py0.?

3aoanue 6. B nporecce TEXHUKO-3KOHOMUYECKOTO OOOCHOBAaHMS MPOEKTA
noJiy4eHa clieAyromiasi “HpopMalus: KpUTUYECKUI ro0BOM 00BeM MpOJaxk st
noctkenust 20 % — HOM peHTaOeNbHOCTH pealu3alliyd MPOAYKIIMH COCTaBIISET
26471 wmr., rogoBsie noctossHABIE 3aTpathl 450 000 py6., a BeTUYnHA MEPEeMEHHBIX
U3JIepKEeK Ha MMPOU3BOACTBO €IMHULIBI TIPOAYKIIMU cocTaBiseT 7 py0. Onpenenure,
KaKOBa JIOJKHA OBITH 1I€HA €AMHUIIBI TPOTYKIIUH.

3aoanue 4. B punancoBoM maHe Ha OyIyIIuil roj coaepKaTcsl CIeAyo-
e AaHHeie: BasoBas npuObuih 30,0 MuIH. py0., KOMMEpUYECKHE U YNpaBJeHYE-
ckue pacxoansl 10 muH py0., BHepeanu3allmoOHHbIE pacXoibl cocTaBsT (—3,0 MIH
py0.), BHEpeann3alMOHHbIE 10XO/Ibl 3aIlJIAHUPOBaHbI B Iipeaenax S5 % npuOblUib OT
pOoJaXx, CTaBKa Hajora Ha npuoObUIb 24 %, nuBHIeHIHbIE BbIIIAThl 4,0 MiIH pYyoO.,
a BBIILIATHI IPOLIEHTOB IO KPEAUTAaM, MOJYyYEHHBIM HA MPOU3BOJICTBEHHBIC LIEIH,
coctaBar 2,0 MiH py0. Paccunraiite BeIMUUHYy CpEJCTB, HAIIPABIIIEMYIO Ha Kallu-
TaJbHbIE BJIOXKEHMsSI, €CIM OHa 3alulaHupoBaHa B pasmepe 70 % oT mpuObLIH,
OCTABILIEHCS B PaCIOPSHKECHUM OPTaHU3aLUK.

3aoanue 7 Ha cTpouTenbCTBO MPEANPUATHS TOTPEOOBANIUCH KAMUTAIBHbBIE
BJIO’KEHHSI B cyMMe | muiH py0. IIpoekTHast mpou3BOACTBEHHAs MOUTHOCTh MpE-
npustus cocrasisgieT 100 ThIC. yci. €. MpOAYKUMH B rof. B mepBbIi roj skcrutya-
TalWU NPEIIpUATHS 00bEeM BBIITyCKa IPOAYKIUU cocTaBui 90 TeIC. yci. en., cede-
cTouMOCTh npoaykiuu — 900 Teic. py0. (MepeMeHHbIe 3aTpatThl cocTaBisIOT 60 %),
o0beM peanmuszanuu npoaykumu — 1200 teic. py6. Bo BTOpO# roa ¢akThueckas
IIPOU3BOICTBEHHAS! MOUTHOCTh cocTaBmiia 80 ThIC. YCIOBHBIX €IUHHUIL, a 00BEM pe-
anmuzanuu 80 - (1200/90) = 1066 ThIc. py6. Onpenenuts 3PPEeKTUBHOCTD MPOEKTA.

Komnemenyus: YK-3 Cnocoben opeanuzosamov u pyKogooums pabomotl Ko-
MAHObL, 8bIPAOAMBIBAST KOMAHOHYIO CIpame2uio 0iisi O0CMUICEHUST NOCMABIEHHOU
yenu

Bonpocul k yx3ameny

1. Crpaterus KaK HEHTPAIbHOE 3BEHO MPOECKTHOTO YIIPABJICHUS.
2. ®opMHUpPOBaHNE WHBECTUIIMOHHOMN CTPATETHH.
3. CTparernueckue mpoIecchl yIpaBiIeHUs] MHBECTHUIIMOHHON NIEATEeIHHOCTHIO

OpTraHU3AI1H.
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4. lenu u copeprkaHue KOHTPOJIS MIPOEKTA.

5. MoHHUTOpHHT paboOT U aHAJIU3 PE3YJIbTATOB.

6. YpoBHU IUTaHUPOBAHMSI IPOEKTA U BUJIBI TUTAHOB.

/. MeTtoapbl IIaHUPOBAHHUSI.

8. 8. CereBoe MIaHUPOBAaHUE KAK METOJ IPOEKTHOT'O YIIPABICHMUS.
9. 9. Ympasnenue KoMaH10i1 MPOEKTa.

1

1

1

0. 10. YopaBrienne KOMMYHUKAIUSIMH IIPOEKTA.
1. CylniHOoCTh MPOEKTa U YNPABICHUS TPOCKTaAMHU.
2. VYrpaBieHue NpoeKTaMu U TPAAUIIMOHHBIA MEHEKMEHT: CXOJCTBA U
paznuyusl.
13. MexayHapo/iHble CTaHAAPTHl U cepTU(UKAIUSA B 00JaCTU yIIpaBlie-
HUS TPOCKTaMU B 00JIACTH yNPABIICHUS MMPOEKTAMHU.
14. [IpoekT Kak OOBEKT YIpaBJICHHUS.
15. [Toncucremsl ynpaBieHUs IPOESKTaMU.
16. OyHKINN yIpaBICHUS MPOSKTaMH.
17. Kinaccuduxanus npoekTos.
18. [lenp u cTpaTerus NpoeKTa.
19. Bremnsis cpena nmpoekxra.
20. BHyTpeHHss cpena npoeKTa.

Ilpakmuueckue 3a0anus 011 IK3ameHa (npueedeHvl npumeps)

3aoanue 1. Oxuvnaercs, 4To NPUObLIb, TUBUACH/BI U PHIHOYHAS 1I€HA aKIIUU
KOMITaHUH OyIyT UMETh €KETrOAHbIA POCT Ha 7 MPOLEHTOB.

B HacTtosiee BpeMs akiud KOMITAHUH MpOAaroTcs 1o 23 pyouisd 3a MTYKY,
ee nocienuuil auBuAeHa coctaBmi 2.00 pyOss u KoMnaHus BeITUIATUT 2.14 pyOus
B KOHIIE TEKYILEro roja.

a) Mcrnonb3yst MOzieNib IPOTHO3UPYEMOTO pPOCTa JUBUJCHIOB HY>XHO OIpe-
JIEUTh CTOUMOCTH COOCTBEHHOTO KaluTaia MpeAnpUusTHs.

0) ITokazarenp Oera JJIsI KOMIIAHUHM COCTaBIISIET 1.6, BeIMYMHA MPOLICHTHOM
CTaBKH OE3pPHCKOBOTO BIIOKEHHUS KamuTana paBHa 9 %, cpenusis mo (poHIOBOMY
poiHKY — 13 %.

OLeHUTEe CTOMMOCTh COOCTBEHHOT'O KamuTajia KOMITAHUH, UCIIONb3Ys LIEHO-
BYIO MOJICJTh KalTUTaJIbHBIX aKTHBOB.

B) CpenHsis nMpuOBUILHOCTh HA PBIHKE CCYJIHOTO KamuTalla cocTaBisieT 12
MPOIIEHTOB, U MPEANPUITHE pacCMaTPUBAET BO3MOXKHYIO TPEMUIO 32 PUCK B 00be-
Me 4 npoueHToB. KakoBa Oy/eT OlieHKa CTOMMOCTH KanuTaia ¢ TOMOIIBIO MOJIENN
MPEMUU 32 PUCK?

r) CpaBHuTe moJlydeHHbIC OIeHKH. Kakyio W3 HUX clefyeT MPUHSATH MPHU
orieHKe 3 (HEKTUBHOCTH MHBECTHUITUN?

3aodanue 2. Texymas 1ieHa NPUBHIETUPOBAHHOW akiuu coctaBisier 42,0

ThIC. py0. ¢ (UKCUPOBAHHBIM TOJOBBIM IUBHACHIOM B pazmepe 5,0 Toic. pyo. [1o
WCTEYCHUH TIATU JIET KOMIAHUS, BBITYCTUBINAS MPUBHICTUPOBAHHBIC AKIIUHU, BBI-
Kynaer ux no mnene 33,6 teic. py0. Tpedyercs: onpenenuTs JOXOAHOCTh MPUBHIIE-
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FHpOBaHHOfI AKIIHH.

3adanue 3. CTOUMOCTb CTPOUTENBHO-MOHTAXHBIX padOT MO CTPOUTEIHCTBY
KHUJIOTO JIoMa paBHA 55 MiH. py0. Onpeaenute cyMMy NMPSIMBIX 3aTpaT, HAKIa JHBIX
pPacxoJ0B U IUIAHOBBIX HAKOILIEHUH, €CIIM U3BECTHO, YTO HAKIIAIHBIE PACXObI CO-
ctaBistoT 17 %, a mnanoBele HakoruieHus — 7,41 %

3aoanue 4. dupma «Anekc» NpuoOpeTaeT HOBBI KOMITBIOTEP U MIPOTrpaMM-
HOe obecrieueHue 3a 25,3 Thic. pyOIiel, KOTOpbIe OYyT UCIOJIb30BATHCS TOJIBKO B
HEeJsX aBTOMAaTU3alu OyxraiaTepckoro ydera. [Ipu 3ToM miaHupyeTcsi B TeUECHUE
OJKAUIINX 5 JIeT MOJyYUTh SKOHOMMIO 3aTpaT MO BEACHUIO OyXTajaTepCcKoro yue-
Ta (3a CUET COKpAILIEHUS COTPYIHUKOB ATOU CIIy)Obl U CHYKEHHS (DoHa 3apadoT-
HOM 1uiatel) B pazmepe 10 Thic. py0O. 3a roa. Tpebyercs onpenenuThb, Ha CKOJIBKO
nenecooOpasHa JaHHas UHBECTHUIIUS, €CIIU CPEAHUE CTaBKU MO OAHKOBCKHUM JIETO-
3UTaM COCTaBIIIOT 35 % rogoBHIX.

3aoanue 5. CornacHO MPOEKTHON JOKYMEHTAlIUM CMETHAs CTOMMOCTh 00b-
exta coctapiset 200 miiH pyO., a Cpok cTpouTenscTBa — 3 roga. [lo mpoekty mpo-
W3BOJCTBEHHAS! MOIIHOCTB npeanpusatus cocrasisieT 16 700 Teic. u3nenui B rox,
cedbecTouMOocTh equHulbl u3nenus — 320 py0., a nena peanuzauuun — 400 py6. B
pe3ysbTare NMPUMEHEHHsI CEeTEeBOro rpaduka CTPOUTENLCTBA CPOK BBOJA B JEH-
CTBHE 00BEKTa ObLI COKpalleH Ha nmojroja. TpeOyeTcst onpelenuTb adCOIOTHYIO
3¢ (HEeKTUBHOCTh KANUTAIbHBIX BIOXKEHHH 10 U MOCIE COKPALLEHUS CPOKA CTPOU-
TEJIbCTBA OOBEKTA.

Komnemenyus: OIIK-4 Cnocoben npunumams 3KOHOMUYECKU U DUHAHCOBO
000CHOBAHHbIE OP2AHU3AYUOHHO-YNPABIEHYECKUE peuleHUsl 8 NpoghecCcUoHaIbHOU
O0esimenbHOCMU U HeCMmu 3a HUX OMeemcmeeHHOCHb

Bonpocul k 3x3ameny
VYrpaBiieHHE pUCKaMH MPOEKTA.
MeTonabl CHUKEHUS! PUCKOB TI0 MPOEKTY.
Cneunduka ynpaBieHHs] HHHOBAIMIOHHBIMU ITPOEKTaMHU.
[Ipuopuretsl rocygapctsa B cepe HHHOBAILMOHHOTO MPOEKTUPOBAHUS.
@OopMBI M MEXaHHU3MBl T'OCYJAPCTBEHHOM MOJAACPKKHM HHHOBALIMOHHBIX
IIPOEKTOB.

6. MeToasl 1 popMbI TOCYAapCTBEHHOTO PETYJIMPOBAHUS BEHUYPHBIX MPOEK-
TOB.

/. OCHOBHBIE IPUHIIUIIBI YIIPABIEHUS CTOUMOCTHIO.

8. MeTtoasl KOHTPOJIE CTOUMOCTH MPOEKTA.

9. VnparieHue BpeMEHEM ITPOCKTa.

10.YopaBieHue Kka4eCTBOM MPOEKTA.

11.Pa3paboTKka MpoeKTHOM, paboyeil 1 CMETHON JOKYMEHTAIUH.

12.Cucrema B3aMOOTHOIIEHUM YYACTHUKOB TTPOCKTA.

13.Pecypchbl poekTa.

abhwhE
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14.T1nanrpoBaHue TOCTABOK MPOEKTA.

15. AHanu3 quTenbHOCTH omeparuii. ITloaroroBka cereBoro rpaduka mo Mme-
TOJY KPUTUYECKOTO MYTH.

16.YmpaBieHre N3MEHEHUSIMH TTPOEKTA.

17.Metojb! ynipaBieHUs: IPOEKTAMM.

18.®a3p1 )kM3HEHHOTO ITUKJIA ITpoekTa. [IpenpiHBecTUIIMOHHAS (a3a.

19.®a3p1 KU3HEHHOTO LIKKIIA IpoeKkTa. MHBecTuinoHHas ¢asa.

20.®a3bl KU3HEHHOTO [IMKJIAa TPOEKTa. JKCIUTyaTallMoHHas (a3a

Ilpakmuueckue 3a0anus 01,1 npoeedeHus IK3ameHa (npueedeHvl npumeps)
3aoanue 1. [lpeanpusitiie UMEET BO3MOXHOCTh HHBECTUPOBaHUS 3 MIIH pyoO.
PaccmarpuBaroTcst cieayromye HHBECTUIIMOHHBIE MPOEKTHI, OAJaomuecs apoo-
JICHUIO (JIEHEXHBIE MOCTYIUICHUS CO 3HAKOM «+», IEHEXKHBIE OTTOKU CO 3HAKOM «—
»): A (-19;0,8;009;1,.2),B(-2,1;0,7;1,1;29 1,3) u C (-1,6; 0,5; 0,8; 1,4).
AJIbTEpHATUBHBIE HU3AEPKKMA MO MHBECTHULMAM paBHBI 11 %. Onpenenuthb
ONTUMAaJbHbIA WHBECTUIIMOHHBIN TOPTQEb.

3aoanue 2. llpennpusitue paccMaTpUBAET MHBECTUIIMOHHBIN IPOEKT, KOTO-
pBI mpeanojaraeT €IMHOBPEMEHHBIC KallUTAJIbHBIC BIIOXKEHUS B cymme 45 MIH
py0. [leHexxHbIe MOCTYIUICHUS MPEIyCMAaTPUBAIOTCS B TEUEHUE YEThIPEX JIET B
cienyromux pasmepax: 12 muH py6., 15 munH py6., 18 muH py6., 18 MuH pyo.
Hwxusia rpanuna ctaBku guckoHtupoBanus — 10 %, Bepxusg rpanuna — 15 %.
Haittu 3HaueHre BHYTpEHHEN HOPMBI JOXOJHOCTH.

3aoanue 3. Ha ocHoBe Ou3Hec-TJIaHA YCTAHOBJIEHO, YTO JJISl peaiu3alluu
npoekTa TpeOyITCS MHBECTUIMHU (KAHUTAJIOBIOXKEHU) B pasmepe 80 MiH pyo.
YucTele IeHeKHbIC TPUTOKH (YUCTast MPUOBLTH TUTFOC aMOPTH3AIMOHHBIC OTYHUCIIE-
HUS) TI0 To1aM cocTaBwin (MiH py0.) 1-# rox — 40, 2-i rox — 45, 3-it rox — 50, 4-i
rox — 45. CraBka auckoHTa coctasisieT 3 %. Ha ocHoBe pacuera oOLIEPUHATHIX
nokaszatenel (4UCToro TMCKOHTHPOBAHHOTO J0X0Ja, MHIEKCA JOXOJHOCTH, CPOKa
OKYNaeMOCTH) CelaiTe BBIBOA 00 KOHOMHUYECKOM 11€J1IeCO00pa3HOCTH peain3a-
MW JAaHHOTO TIPOEKTA.

3aoanue 4. PyxoBOACTBO NPEANPUSTHS COOMpPAETCS BHEAPUTH HOBYIO Ma-
IIMHY, KOTOPAasl BBIMOJIHSET ONEpAlH, IPOU3BOAUMBIE B HACTOSAIIEE BpEMS BpYyU-
HY0. MalliiHa BMECTe ¢ YCTAaHOBKOM CTOUT S TBIC. IOJUJI. CO CPOKOM IKCIUTYaTalluu
5 NeT ¥ HyJEeBOU JIMKBUIAITMOHHONW CTOMMOCTHIO. [1o omienkam prHaHCOBOTO OT/IE-
Ja TPeAnpUsTHs, BHEIPEHUE MAIMHBI MMO3BOJUT OOCCHEYHUTH JOTOJHUTEIHHBIN
BXxoAHOU noTok fieHer 1800 momi. Ha yeTBepTOM roay sKciutyaTalluv MallvHEe Mo-
TpebyeTcsi peMoHT crtouMocTbio 300 momt. OmnpenenuTh CTOMMOCTh KaluTalia
PEATPUSATHS.

3aoanue 5. JIns peanuzauuu OusHec-tuiana tpedytores 50 muaH py6. Ucrou-
HUKOM HMX (PMHAHCUPOBAHUS SBISETCS JOJTOCPOUHBIA Kpe- 22 AWT, TOA0Bas MPO-

LEHTHAs CTaBKa MO0 KOTopomy coctapisieT 25 %. [locne peanuzanuu Ou3Hec-miiaHa
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JICHE)KHbIE MOTOKU MO rojaM (4ucTas IpuObUIb IJIIOC aMOPTU3ALMOHHBIE OTYHC-
JeHusi) coctaBuiu: 2-i rog — 20 muH py6.; 2-it rog — 25 muH py6.; 3-it rox — 23
MJIH py0.; 4-i1 Tog — 21 muH py6. Tpebyercs onpenenuTs merecoo0pa3sHOCTh pea-
JAu3anuu OM3HEC-TNIaHA HAa OCHOBE pacyeTa BHYTPEHHEH HOPMBI peHTAaOETbHOCTU
(moxomnoctu) BH/I. IToctpouts rpadpux BH/I. B pacuerax nmpuHATH CTaBKYy AHcC-
KOHTHpOBaHUS B pazmepe 15 %.

3aoanue 6. [lpeanpuaTuio AJis CTPOUTENHCTBA HOBOIO II€Xa «IOJ KIIIOU»
TpeOyIOTCsl MHBECTULIMM B pazmepe 355 muH py6. [Ipeanpusrtue umeeT BO3MOX-
HOCTh MIPUBJICYb CJIEIYIONIUE UCTOYHUKH JIJIsT PUHAHCUPOBAHUS MHBECTULIUNA: COO-
CTBEHHbIEe cpeacTBa — 70 MIIH py0.; JTOATOCPOUYHBIE KpeAUThl OaHka — 10 210 MiH
py0.; HANIOroBBIM MHBECTULHUOHHBIN KpeauT — 100 muH py6. Ilena xamurana co-
craBiseT 20 %, monrocpounoro kpeauta 6anka — 30 %. CraBka pedunancupoBa-
Hus LUb PO — 10 %. Onpeaenuts Haubosee pauoOHAIbHYIO CTPYKTYpPY UCTOUYHH-
KOB (pMHAHCUPOBAaHUS OOBEKTA U CPEIHEB3BELUIEHHYIO LIEHY KanuTaia.

3aoanue 7. AO «Pud» umeer BO3MOKHOCTh MPOPUHAHCUPOBATH UHBECTH-
LIMOHHBIA MPOEKT Ha 75 % 3a cyeT 3aeMHOro kamuraia u Ha 25 % 3a cyer coO-
CTBEHHBIX cpelcTB. CpenHss MPOLEHTHAs CTaBKa 3a KpeauT coctasiseT 10 %, ne-

Ha coOcTBeHHOTro KanuTaia — 15 %. JIoXoIHOCTh IPOeKTa MIAaHUPYETCs Ha YPOBHE
15 %.

3aoanue 8. B mpomecce TEXHHKO-dKOHOMHUYECKOTO OOOCHOBAHUSI MPOEKTa
NoJIly4eHa cleAyromas HHPopMalus: KpUTHYECKU ro10BOM 00BbEM MpOoAaxk s
noctkenust 20 % — HOM peHTa0eNbHOCTH peanu3aluy MPOAYKIMH COCTaBIISAET
26471 wr., ronosble nocTosgHHbIE 3aTpaThl 450 000 py0., a BennunHa nepeMeHHbIX
U3JIepKEK Ha MTPOU3BOACTBO €IMHULIBI NPOAYKIMU cocTaBisieT 7 py0. Onpenenure,
KaKOBa JI0JDKHA OBITh 1IeHa €IMHULIBI TPOIYKIUH.

3aoanue 9. Ha cTpouTensCTBO MPEANPHUATHS MOTPEOOBATUCH KAMUTAIBHbBIE
BIOXKEeHUsT B cymme | muH py6. IlpoekTHass mpOM3BOJCTBEHHAs MOIIHOCTh
npeanpusitus coctasisier 100 Teic. ycn. el. mpoayKUMH B Tol. B mepBwiil ron
AKCIUTyaTallM MPEeANnpUaTus 00beM BBIITyCKa MPOAYKIUUA cocTaBuil 90 ThIC. yCII.
en., cebecroumocth mpoaykuuu — 900 ThIc. pyO. (MEpEeMEHHBbIE 3aTpaThbl
coctaBisitoT 60 %), 06bem peanuzanuu npoxykuuu — 1200 teic. py6. Bo BTOpO#
roq (axTudeckas MPOU3BOJACTBEHHAS MOIIHOCTH cocTaBmia 80 THIC. YCIOBHBIX
eauHul], a oobem peanuzauuu 80 - (1200/90) = 1066 ThIC. py06. Omnpenenuthb
73 PEeKTUBHOCTH MTPOCKTA.

3aoanue 10. Ha npennpusTUM OCYIIECTBICHBI MEPONPUSTHS IO
MOBBIIIICHAIO ~ TEXHUYECKOTO  ypOBHS  TPOM3BOACTBA M OOECIICUCHHIO
KOHKYPEHTOCTIOCOOHOCTH BBITTyCKaeMOW MpoayKuuu. Ha 3Tu menu mpeampustue
u3pacxoqioBago 5 MiH py0. OCHOBHBIE SKOHOMUYECKHE TIOKa3aTeld paldOThI
OPEINPUITUS 10 OCYIIECTBICHUSI MEPOTIPUATHS: 00bEM BBIITyCKaeMOW MPOTyKIIUU
— 10000 mrT.; nena peanusanuu eauHuUIel npoaykuuu (6e3 HJC) — 500 py6.;
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cebectouMocTh  mpoaykumu — 4,5 w™iaH pyO.; CTOMMOCTb OCHOBHBIX
IpOU3BOACTBEHHBIX (oHAOB — 10 MiuH py0.; unciaeHHocTs padortaroumx — 200
Yell.; JI0JIA YCJIOBHOIIOCTOSIHHBIX pPAacxoJoB B Ce0ECTOMMOCTH MPOAYKIIUU
coctaBisier 40 %. Ilocne peanuzanuu MPOEKTA MO MOBBIIMICHUIO TEXHUYECKOTO
YPOBHSI TMPOU3BOJACTBA €IUHMIBI OpoayKuuu Bo3pociaa ¢ 500 mo 600 py6.
TpeOyercs  ompenenuTb  SKOHOMHYECKYIO  3(PQPEKTUBHOCTh  KamUTAIbHBIX
BJIO’KEHUH U UX BIMSHHAE HA 5KOHOMHYECKHE MMOKA3aTeIN paOOThI MPEPHUITHS.

3apavya 11. [IpoBecTu cpaBHUTENIBHBIM aHAIN3 TPATUIIMOHHOTO MEHEIKMEH-
Ta U MPOEKTHOTO yNpaByieHUs. Pe3ynbpTaThl 0Tpa3uth B Tadbmuie 1.

Ta6muna 1 — CpaBHUTENBHBIA aHAIU3 TPATUIIMOHHOTO MEHE/KMEHTA U MPOEKTHO-
r0 YIPaBJICHHUS

IIpoexTHbII TpanunuOHHBIN

Kpurepuu cpaBHenus
MEHEDKMEHT MEHEDKMEHT

OpueHTHp Ha Pe3yIbTaTHI

YuacTHUKH

Xapakrep
JIEATENBHOCTH

JesaTenpHOCTh B paMKax OpraHu3alluOHHON
CTPYKTYpPHBI

Anammnz
PE3yIbTaTOB

7.4 MeToauyeckue MaTepuaibl, onpeaesiioniue Mpoueaypbl oleHuBa-
HHS 3HAHUN, YMEHHUH U HABBIKOB U OIBITA JeATEIbHOCTH, XaPAKTEPHU3YOLIUX
Tanbl (OPMUPOBAHUA KOMIIETEHIMA

KoHTponp OCBOEHHSI AUCUMILIMHBI M OLECHKA 3HAHWM, YMEHUN W HABBIKOB
oOyuaronuxcs npousBoautcs B cootBerctBuu ¢ [lm Kyol'AY 2.5.1 «Tekymmii
KOHTPOJIb YCIEBAEMOCTH U MPOMEKYTOYHON aTTECTAMU 00YyYarOIIUXCSI.

YCTHBINH ONPOC — CPENCTBO KOHTPOJIS,, OPraHU30BAHHOE KaK CIIElHalbHAs
Oecena npernoaaBaTes ¢ 00y4YaroUMCs Ha TEMbI, CBSI3aHHbBIE C U3y4YaeMbIMU JIHC-
[UIUTMHAMH, TIO3BOJIAET OMPENENUTh 0O0BEM 3HAHMI 00YyYarolierocs mo ornpese-
JICHHOMY pa3Jieny.

Kpurepun onenku 3Hanuii 00y4aeMbIX IPH NPOBeIeHNH ONPOCA.

OneHka «0TJIMYHO» BBICTABIISETCS MPHU YCIOBHH, YTO OOYUaIOLIUICS OTBE-
TWJ MPABUIIBHO HAa TEOPETUUYECKHE BOMPOCHI, HA JOIMOJHUTENbHbBIE Bonpockl. I1o-
Ka3aJl OTJIMYHbIC 3HAHUS B paMKax yu4eOHOro MaTepuasa.

OneHka «X0polI0» BBICTABISETCS MPH YCIOBUH, YTO OOyYarolIUics OTBE-
THJT HA TEOPETUIECKHE BOMPOCHI C HEOOIBIIMMU HETOYHOCTSIMH, HA OOJIBIITMHCTBO
JIOTIOTHUTEIBHBIX BOMPOcoB. [Tokasan xopoiie 3HaHus B paMKax y4eOHOTO MaTe-
puana

OueHKa «yJA0BJIETBOPUTEJIbHO» BBICTABISIETCS NIPU YCIOBUH, YTO 00yYa-
IOLIUIICST OTBETHIJI HA TEOPETUYECKUE BOIMIPOCHI C CYIMIECTBEHHBIMU HETOYHOCTSMH.
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[Toka3an MUHUMAaJIbHBIC YJOBJIETBOPUTEIbHBIC 3HAHUS B paMKax y4eOHOro mare-
puaia.

OreHKa «HEYA0BJIETBOPUTEILHO» BBICTABJISETCS MPH YCIOBUH, YTO 00Y-
YAOUIMKACS HE OTBETWJI HAa TEOpPETHYECKHE BOMPOCHL. [lokazam HemocTaTouHbIN
YPOBEHb 3HAHUI B paMKax y4eOHOro MaTepuaa.

Pedepar — 310 KpaTKoe HU3JI0KEHUE B MUCHbMEHHOM BHJIE COJICpKaHUS U
pe3yJbTaTOB HMHIAUBUAYAIBHON y4EOHO-UCCIIENOBATEIbCKON JESATEIbHOCTH,
MMEET PEeriaMEeHTHPOBAHHYIO CTPYKTYpY, coiepxkanue u odpopmienue. Ero 3a-
JlaYyaMHU SIBIISIFOTCSL:

1. ®opMupoBaHuE YMEHUU CaMOCTOSATEIHLHON pabOThl CTYJAEHTOB C UCTOY-
HUKAMHU JINTEPATyphl, UX CUCTEMATU3AIIHS;

2. Pa3BuTHE HaBBIKOB JIOTHUECKOTO MBIIUICHHS, 0000IICHHUS U KPUTUYECKO-
ro aHanu3a uHpopmaIuu;

3. Yriy0ieHue u pacuiupeHrue TEOPETUUECKUX 3HAHUM 0 MpodJieMe ucclie-
JTOBAHMUSI.

Texkct pedepata OOKEH COAEpKAaThb apryMEHTHUPOBAHHOE H3JI0KEHUE
omnpeaeaeHHON TeMbl. Pedepar nomkeH ObITh CTPYKTypUpOBaH (1O riaBaM, pas-
nenam, maparpadaM) ¥ BKJIIOYaTh pa3fesibl: BBEACHUE, OCHOBHAS YacTh, 3aKIIIO-
YEHHE, CIIMCOK MCIIOIb3yEMbIX UCTOYHUKOB. B 3aBUCHMOCTH OT TeMaTUKU pede-
para K HEMY MOTYT OBbITh O(QOpPMIICHBI MPHUIIOKEHUS, COACPKAIIUE TOKYMEHTHI,
WJUTIOCTPAIU, TaOIHUIIbI, CXEMBI U T. 1.

Kpurepusimu ouenkn pedepara sSBISIOTCA: KAUECTBO TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMPOCA,
coOmtoieHus TpeboBaHmii K 0POPMIICHHUIO U TIPE/ICTABICHUIO PE3YIbTaTOB.

OreHKa «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBaHUS K HAIMMCaHUIO pedepa-
Ta, 0003HayeHa MpobiieMa U 00OCHOBAaHA €€ aKTyaJbHOCTh; CAEJaH aHajlu3 pas-
JMYHBIX TOYEK 3PEHUsI Ha pacCMaTpUBAeMy0 MPOOJIEMY U JIOTUYHO U3JI0KEeHa cO0-
CTBEHHAs TO3UIHUS; CPOPMYIHPOBAHBI BBHIBOJIbI, TEMA PACKPHITA MOJTHOCTHIO, BbI-
JepkaH 00bEM; COOMIOACHBI TPEOOBAHMS K BHEITHEMY O(DOPMIICHHIO.

OneHka «Xopouo» — OCHOBHbIE TpeOOBaHUS K pedepary BBHINOJIHEHBI, HO
IIPU 3TOM JOMYIICHBI HEAOYETH. B "acTHOCTH, UMEIOTCS HETOYHOCTH B H3JIOXKE-
HUM MaTepuaia; OTCYTCTBYET JIOTUYeCKas MOCIeN0BATEIbHOCTh B CYKICHUSIX; HE
BbIIEpKaH 00BEM pedepaTa. UMEIOTCS HapyLIEHUs B 0D OPMIICHHH.

OrneHka «yA0BJIETBOPUTEIBbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYTUICHUS
oT TpeboBaHu# K pedepupoOBaHHIO U MpeacTaBieHuto pedepara. B vactHoCTH: Te-
Ma OCBEIICHA JIUIIh YaCTUYHO; MOMYIICHBI (DaKTHUECKHUe OMIMOKHU B COJEPIKaHUU
pedepara, OTCYyTCTBYIOT BBIBOJIBI.

OreHKa «Hey0BJIETBOPUTEILHO» — TeMa pedepaTa He pacKphiTa, OOHaApY-
KHUBAETCSI CYIIECTBEHHOE HEMOHMMaHUe Mpo0IeMbl WK pedepar.

OueHovHbIi JTUCT pedepara
®UO obyuaromerocs
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['pymma pernoaaBaTesb
Jlata

HanmenoBanme moka3zarteis BrisiBrieHHbIe HEOCTATKH B OHeHKa
3aMCYaAHUA

KauecTBO

1. CoOTBETCTBHE COICPIKAHMS 3aJaHUIO

2. 'paMOTHOCTD M3JIOKECHHSI M Ka4eCTBO 0(OPMIICHUS

3. CaMOCTOSITCIFHOCTD BBINIOJHEHUS,

4. 'nyOuna nmpopabOTKK MaTepuaa,

5. Mcnonp30BaHue peKOMEHAOBAHHOM U CIIPABOYHOU JIUTEpa-
TYpBI

6. O00CHOBAHHOCTE M JOKa3aTEJILHOCTEH BBIBOIOB

06%{61}1 OYEeHKa Kadecmeda 6blNOJIHeHUA

3amura pedepara

1. CBoboiHOE BiIajicHHE MPodecCHOHAILHON TePMUHOJIOTHEH

2. CrrocoOHOCTE GOPMYITHPOBAHUS ST I OCHOBHBIX pe-
3YyJbTATOB IIPpU l'[y6J'II/I’-IHOM NPEACTABJICHUU PE3YJILTATOB

3. KagecTBO M310KE€HUS MaTepuaa (pe3eHTaluN)

Obwas oyenra 3a 3awumy pegpepama

OTBeThI HA JONOJHUTECJIbHBIC BOIIPOCHI

Bompoc 1.

Bomnpoc 2.

Bompoc 3.

0611461}1 OYEHKa 3a omeembvl Ha 60NpPOCsHl

Hmozosan ouyenka

3agaHue 1 KOHTPOJIbHOM Pad0ThI COCTOUT U3 TEOPETUYECKUX BOIIPOCOB,
B KOTOPBIX CTYAEHT JOJKEH IIPOAHAIM3UPOBATH U JaTh OLIEHKY KOHKPETHOM CHUTY-
alliy WIH BBIIOJHUTB JIPYTYI0 TEOPETUKO-aHATTUTUYECKYIO PAOOTHI.

Kpurepuu oueHky 3HAHUH NPU BHINOJTHEHUM 3aJAHUH 110 KOHTPOJIbHOU
padore

OueHka «OTJIMYHO» — BBICTABJISIETCS OOydYaroleMycs, OKa3aBIlIeMy Bce-
CTOPOHHHUE, CHUCTEMaTH3UPOBAaHHBIEC, TTyOOKHE 3HaHHS BOMPOCOB KOHTPOJIBHOM
paboThl M1 YMEHHUE YBEPEHHO MPUMEHATh UX Ha MPAKTUKE MPU PEIICHUU KOHKPET-
HBIX 3371a4, CBOOOIHOE U MPaBUIbHOE 0OOCHOBAHUE MPUHSATHIX PELICHUH.

OneHka «X0po1I0» — BHICTABISIETCS] 00yUaroLEeMyCsl, €CJIM OH TBEPJIO 3HAET
MaTepuall, FPaMOTHO U I10 CYLIECTBY HU3J1araeT €ro, yMmeeT IPUMEHSTh ITOyYECHHbIE
3HaHUS Ha MPAKTUKE, HO IOIyCKAET B OTBETE WIM B PEIICHUU 3a4a4 HEKOTOpHIE
HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTH C IIOMOILBIO JOIOJHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OueHka «yA0BJIETBOPUTEJIbHO» — BBICTABISIETCS OOydarouiemMycsi, MokKa-
3aBIIEMY (PparMeHTapHbIN, pa3pO3HEHHBIN XapaKTep 3HAHUW, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYJIMPOBKH 0a30BbIX MOHATUN, HAPYUIECHUS JIOTUYECKOMN MocaeaoBa-
TEJIBHOCTU B U3JIOKEHNUH MTPOrPaMMHOI0 MaTepuania, HO MPHU 3TOM OH BIIAJEET OC-
HOBHBIMH MOHSTUSIMUA BBIHOCUMBIX Ha KOHTPOJIbHYIO paboTy Te€M, HEOOXOIUMBIMU
JUIS JalibHEHIIero oOy4eHus U MOXKET IPUMEHATh MOJy4YeHHbIE 3HAHUS 110 00pas3-
1ly B CTaHJAPTHOMN CUTYyalUU.

OneHka «HeyA0BJIeTBOPUTEIbHO» — BBICTABISETCS 00yUarouieMycs, KOTo-
pBIii HE 3HAeT OOJIBIIEH YaCTH OCHOBHOTO COZAEPaHHUS BHIHOCUMBIX Ha KOHTPOJIb-
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HY10 paboTy BOMPOCOB TEM JUCHUILIMHBI, JOMYCKAeT ITpyObie OmMUOKU B hopMyJin-
POBKax OCHOBHBIX MOHATHA W HE YMEET HCMOJb30BaTh MOJYYEHHBIE 3HAHUSI MPU
pPELIEHUU TUIIOBBIX MPAKTUYECKUX 3a/1au.

Keiic-3aganue — npobieMHoe 3a7aHne, B KOTOPOM 00ydJarommeMycs mpesia-
raloT OCMBICIHTh peajbHYI0 NPOo(heCcCHOHATFHO-OPUEHTUPOBAHHYIO CUTYAIHIO,
BbIPa0OTATh CIOCOOBI PEIICHHUS.

Pe3ynbrar BBIMOTHEHUS! KEHC-3aJ]aHUsI OLIEHUBACTCS C YYETOM CIEAYIOIIUX
KPUTEPHUEB:

— TMOJHOTA NPOPa0OTKU CUTYAIINH;

— MOJIHOTA BBIIIOJHEHUS 3aJaHUS;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 peIICHUI;

— MEpPCNEeKTUBHOCTh U YHUBEPCATbHOCTh PEILICHU;

— YMEHHE apryMEHTHUPOBAHO OOOCHOBATH BHIOPAHHBIM BAPUAHT PEILICHHUS.

Ecnu pe3ynbrar BeINOIHEHUS KEHC-3aJaHUsI COOTBETCTBYET 0003HAUEHHOMY
KPUTEPUIO CTYACHTY IPHCBAaUBaETCA OAWH Oail (3a Kaxabld Kputepui no 1 6an-
ay).

Kpurepuu oneHuBaHus BBINOJIHEHUS KeliC-3aIaHN I

OueHka «0TJIMYHO0» — IPU Habope B 5 OAIIOB.

OueHka «xopomuo» — mpu Habope B 4 Gasia.

OlnieHKa «yI0BJIETBOPUTEIBbHO» — ITpU Habope B 3 Oaa.

OneHka «Hey10BJIeTBOPUTEIbHO» — IIpU HaOope B 2 Oaa.

TecT — 5TO MHCTPYMEHT OLICHUBAHUSA YPOBHS 3HAHWUM CTYJIEHTOB, COCTOS-
M U3 CUCTEMBI TECTOBBIX 3a/JlaHUM, CTaHAAPTU30BAHHOW MPOLIEAYpPHI IpOBEIE-
HUs1, 00pabOTKM U aHAJIM3a Pe3yIbTaTOB.

Kpurepuu onieHKH 3HAHUNA NPHU NMPOBEJEHUU TECTUPOBAHMSA

OlLieHKa «OTJIMYHO» BBICTABIISICTCS MIPU YCIOBUM MPABUIBLHOIO OTBETA CTY-
JICHTa He MeHee 4yeM Ha 85 % TeCTOBBIX 3aJaHUi;

OlieHKa «XOPOIIOY BBHICTABISCTCS MPU YCIOBUHU MPABUIBHOTO OTBETA CTY-
JeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHuii;

OlileHKa «y10BJI€TBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIHLHOTO
OTBETA CTyJCHTA HE MeHee ueM Ha 51 %;

OlieHKa «HEYI0BJIETBOPUTEIBHOY BHICTABIISICTCS MIPU YCIOBUU MTPABUIIBHO-
ro oTBeTa cTyieHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJJaHUiA.

Pe3ynbTaThl TEKYIIEro KOHTPOJS HUCHOJIB3YIOTCS MPU MPOBEACHUM ITpOMeE-
JKyTOYHOU aTTECTALUH.

IK3aMeH — SBIseTCS (POPMOM 3aKITIOUYUTEIHLHOTO KOHTPOJIS (MPOMEKYTOY-
HOU aTTeCTalllM), B XOJ€ KOTOPOU MOJBOJAATCS UTOTH U3YUYEHHS AUCIUTIIIUHEI.

Kpurepuu oueHku Ha IK3aMeHe

OueHka «OTJIMYHO» BBICTABISIETCS OOydarouieMycsi, KOTOphIM oOiamaer
BCECTOPOHHUMHM, CUCTEMATHU3HPOBAHHBIMU M TJIyOOKMMHU 3HAHMSIMU MaTepuasa
y4eOHOM IpOrpaMmbl, YMEET CBOOOJHO BBIMOJHATH 3a/laHUs, MPEAYCMOTPEHHbBIE
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y4eOHOHM MpOorpaMMOl, YCBOUJI OCHOBHYIO U O3HAKOMUJICS C JOMOJIHUTENIbHOMN JIH-
TepaTypou, peKOMEHJOBaHHOW y4eOHOH mporpamMmoit. Kak mpaBuiio, orieHKa «oT-
JIMYHO» BBICTABIIACTCS 00Y4YarONIEMYCsl YCBOUBIIEMY B3aMMOCBSI3b OCHOBHBIX T1O-
JI0’)KEHUHW W TOHSATUN AUCIUILIIMHBI B UX 3HAYEHUU JJI1 TpUoOpeTaeMoil crienualib-
HOCTH, TIPOSIBUBIIIEMY TBOPUYECKUE CIIOCOOHOCTH B MOHUMAHUU, U3JIOKEHUHU U HC-
MOJIb30BAaHUU y4eOHOTO Marepuasa, MPaBWIBHO OOOCHOBBIBAIOIIEMY IPUHSATHIE
pEILICHUS, BIAJCIOIIEMY Pa3HOCTOPOHHUMH HABBIKAMU U MPHEMAaMH BBITIOJHEHUS
MPaKTUYECKUX padoT.

O1neHKka «XOpOILIO» BBICTABISIETCS 00yYaromeMycsi, 0OHapyKUBILIEMY IOJI-
HOE 3HaHHWE MaTepuaia ydyeOHOH MpOorpamMMbl, YCHEIIHO BBIMOIHSIOMEMY MpEAy-
CMOTpPEHHbIE y4eOHOI mporpamMMoil 3ajjaHus, YCBOMBIIEMY MaTepHall OCHOBHOM
JUTEPATYpPbl, PEKOMEHJIOBAaHHON ydeOHOH mnporpammoil. Kak mnpaBuiio, olieHka
«XOpOIIO» BBICTABIISIETCS 00YyYalOIIEeMycCsi, MOKa3aBIlIeMy CHUCTEMaTU3UPOBAHHBIM
XapakTep 3HAHUU MO JUCUUIUIMHE, CIIOCOOHOMY K CaMOCTOATEIBbHOMY IOIOJIHE-
HUIO 3HAHUW B XOJ€ JalbHeilIel yueOHoW U NpodecCHOHATbHON AESITENbHOCTH,
MPAaBUJILHO MPUMEHSIONIEMY TEOPETUUECKUE TTOJ0KEHUS MPU PEIICHUU MPAKTHYE-
CKHMX BOIPOCOB U 3ajad, BJIAJCIOIIEMY HEOOXOJIUMBIMH HaBBIKAMHU U MpHUEMaMU
BBITIOJTHEHHUS MPAKTUYECKUX PadoT.

OneHka «ya0BJIETBOPUTENbHO)» BBICTABISACTCS 00Yy4YarOIIEMyCsl, KOTOPbIN
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHalia ydeOHOM MporpaMMbl B 00beMe, 10CTaTOU-
HOM U HEOOXOJUMBIM JUIsl JaJibHEHIIel yueObl U peacTosel paboThl Mo CIelu-
IBHOCTH, CIIPABUJICS C BBIMOJHEHUEM 33/IaHUM, TPElyCMOTPEHHBIX YU4eOHOU Mpo-
rpaMMOi, 3HaKOM C OCHOBHOMW JIMTEpATypOH, PEKOMEHJIOBAaHHON y4eOHOW mpo-
rpammoii. Kak mpaBuiio, olieHKa «yJIOBJIECTBOPHUTEILHO» BBICTABISIETCS 00yYaro-
HIEMYCsl, JOIMYCTUBIIEMY ITOIPEIIHOCTH B OTBETAX HA 3K3aMEHE WJIM BBIIOJHEHUU
HK3aMEHAIMOHHBIX 3aJaHuM, HO O00JaJaroIIeMy HEOOXOJAMMBIMU 3HAHHUSMU IO
PYKOBOJCTBOM MPENOAABATENS Il YCTPAHEHUS ITUX IOTPEMIHOCTEMN, HapylIao-
IeMy TOCJIENOBATENbHOCTh B M3JIOKEHUM y4eOHOTrO Marepuajia U HCIBIThIBAIO-
HIEMY 3aTPYAHEHUS MPU BBIMOJHEHUH MPAKTUYECKUX padoT.

OueHka «HeyI0BJIeTBOPUTEIBHO)» BBICTABISIETCA 00ydarolIeMycs, HEe 3Ha-
I0IIEMY OCHOBHOM 4acTW mMaTepuasia yueOHOU MporpaMMsbl, JOMYyCKarIIeMy MPUH-
[UMHAATbHBIC OMMOKU B BBHITIOJIHEHUU MPEIYCMOTPEHHBIX Y4eOHOW MporpaMmoi
3a/IaHUM, HEYBEPEHHO C OOJBIIMMU 3aTPYJIHEHUSMU BBIMOJHSIIONIEMY MpPaKTHYE-
ckue padoThl. Kak mpaBuio, olleHKa «HEYAO0BIETBOPUTEIBHOY» BBICTABIISAECTCA 00Y-
YaroneMycsi, KOTOPBI HE MOXKET MPOAOHKUTH O0yUYeHHUE WU MPUCTYIUTh K Jesl-
TEJIHLHOCTH O CTIEIMATILHOCTH IO OKOHYAHUU YHUBEpPCUTETA 0€3 TOTIOTHUTEIbHBIX
3aHATUH IO COOTBETCTBYIOIIEH TUCIUILIAHE.
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8 IlepeyeHb OCHOBHOM M IOMOJHUTEILHON Y4eOHOM JJTUTEPATYPbI

OcHoBHasi yueOHas quTEpaTypa

1. Bopo6neBa T. B. Ynpasnenue uaBectuinoHHbIM npoektoM / T. B. Bopo-
obeBa. — 3-¢ m3a1. — M. : UnTepHeT-YaUBepcuter UHpopmanmonusix TexHOI0-
ruit (MHTYUT), At [Iu Op Menma, 2019. — 146 ¢. — [DnexTpoHHEIH pecypc]. —
Pesxxum noctymna: http://www.iprbookshop.ru/79731.html

2. Tpyounun A. U. Ynpasinenue npoexkramu : yueOHoe mocobue / A. W.
Tpyounun, B. W. Taitnyk, A. B. Konapamosa. — CapatoB : Aii [Iu Ap Menua,
2019. — 163 c. — [OnekrponHnli pecypc]. — Pexum pocryna:
http://www.iprbookshop.ru/86340.html

3. Tpyounun A. . Yopasienue npoekramu : yueO. mocodue / A. U. Tpy-
owmn, B. . laiiayk, A. B. Kongpamosa. — Kpacunonap : Ky6I'AY, 2017. — 153 c.
— [ DneKTpOHHBIN pecypcl]. — Pexxum JocTyna:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

JlonoJIHUTEeIbHAS YUeOHasl JUTepaTypa

1. KnaBepos, B. b. Ynpasnenue nmpoektamu. Kelic npaktudueckoro odyue-
Hus : yuebHoe nocooue / B. b. Knasepos. — Caparos : Aii [lu Op Menua, 2018.
— 142 ¢. — [OnektponHwlii  pecypc]. — Pexum = nmoctyma:
http://www.iprbookshop.ru/69295.html

2. HukutaeBa A. FO. DxoHOMUKA U yNpaBJIEHUE MPOCKTAMU B COIMATBHBIX
cuctemax : yueOHuk / A. FO. Hukuraesa, JI. C. CkaukoBa, O. B. Heconenas. —
PoctoB-Ha-/lony, Taranpor : M3garensctBo FOXHOTO (henepanbHOro yHUBEpPCUTE-
ta, 2019. — 208 c. — [DnekrpoHHbIl pecypc]. — Pexum gocryna:
http://www.iprbookshop.ru/95833.html

3. Hukonosa . A. CronMocTHas OlleHKa B MMPOCKTHOM aHAJIM3€ U MPOEKT-
HOM (uHaHcupoBaHuu : yueOHuk / M. A. HukonoBa. — M. : IIpomereii, 2019. -
3714 c¢. — [OnekTpoHHBIM  pecypc]. —  Pexum  pmocryma:
http://www.iprbookshop.ru/94540.html

4. CmupHoOB, B. b. IIpoekTHblii ananu3 : yueOHoe nocodue / B. b. CMupHoB,
C. E. Kuproxuna. — M. : Poccuiickuii yHuUBepcUTET Jpy>kObl Hapoaos, 2017. —
128 C. — [DNEeKTPOHHBI pecypc]. — Pexxum JIOCTymna:
http://www.iprbookshop.ru/91054.html

5. YmpasneHnue mpoekTamu ¢ ucrnoias3oBanueM Microsoft Project : yueGHoe
nocobue / T. C. BacroukoBa, M. A. Jlepxxo, H. A. Banuesa, T. I1. [lyxnaueBa. —
3-e uzn. — Mocksa, CaparoB : Untepuer-Yuusepcurer Undopmanmonnsix Tex-
Honorui (MHTYUT), Ait IIu Ap Menua, 2020. — 147 ¢. — [DneKTpOHHBIN pe-
cypc]. — Pexxum poctyma: http://www.iprbookshop.ru/89480.html
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9 Ilepeuenb pecypcoB MH(OPMANUOHHO-TEJIEKOMMYHUKAIIMOHHOW ceTn «WH-
TEePHeT»

IHepeyens IBC
Ne Haumenosanue TemaTuka Ccblika
1. IPRbook VHuBepcabHast http://www.iprbookshop.ru/
2. Znanium.com YHuBepcanbHas https://znanium.com/
3. OO6pa3oBaTenbHbIH OpPTAI VHuBepcanbHas https://edu.kubsau.ru/
Kyol'AY

Ilepeyens HTEpHET CaliTOB:

1. OdummanpHplii CalT WHBECTUIIMOHHOTO TopTana KpacHomapckoro kpas.
— Pesxum moctyma: http://www.investkuban.ru

2. Kypnan «kcneptiOI» https://expertsouth.ru

3. Hayunas snextponnas 6ubimoreka Www.eLIBRARY.RU

4. TlonuTeMaTUueCKUN CETEBOM AJIEKTPOHHBIN HayuHbIN xypHai1 KybaHckoro
I'AY http://ej.kubagro.ru

10 MeToanyeckne yKazaHus 1Jisl 00y4alOIIMXCS 110 OCBOCHHIO IMCIHUIIJIMHBI

1. Vnpasnenue npoextamu: Meroa. ykazanusi / B. U. laiiayxk, 1O. I'. JlecHsix,
A. B. Konapamona. — Kpacaogap : Ky6I'AY, 2016. — 69 c. — DnekTpoHHbIHN pe-
cypc. [Pesxxum JO0CTyTal].
https.//edu.kubsau.ru/flIe.php/123/Metod. ukaz._po_upravleniju_proektami.pdf

2. YropaBneHnue mpoekramu: metoi. pekomenparmu / A. B. Konapamosa. —
Kpacnognap: KyoI'AY, 2020. — 60 c. — DnekTpoHHbIN pecypc. — [Pexxum noctynal.
— https://edu.kubsau.ru

11 Tlepeyenb MHGPOPMALMOHHBIX TEXHOJOTUM, UCIOJIb3YEMbIX
IPH OCYLIECTBJICHUU 00PAa30BaTEIbLHOIO MpPoLecca N0 JUCHUILINHE,
BKJIIOYASl NepPeYeHb NMPOrPAMMHOI0 odecrnedyeHusi 1 MHPOPMAIIUOH-
HO-CIIPABOYHBIX CHCTEM

NHpopmaImoHHbIe TEXHOJIOTHH, UCTIONB3yEMbIC TIPH OCYIIIECTBICHUU 00pa-
30BaTEJILHOTO TIPOIIecca MO AUCIUIUIMHE ITO3BOJISIOT:

- o0ecneunTh B3aWMOJICHCTBHE MEXKIY YydYacTHUKaMH 00pa3oBaTelbHOTO
mporiecca, B TOM YHUCIIe CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aMMOJICHCTBUE I10-
cpeactBoM cetu "MHTepHeTr";

- (uKCcHpOBaTH X0J 00pPa30BATEIHHOTO TPOIECCA, PE3YIHTATOB MPOMEKY-
TOYHOW aTTECTAIMH IO JUCIUIUIMHE U Pe3yJbTaTOB OCBOCHMS 0Opa30BaTEIbHON
IPOTPaMMBbI;

- OpraHW30BaTh TMPOIECC O0Opa30BaHUS IMYyTEM BHU3yaIM3aAIlUU H3ydaeMOM
uH(OpMAITUU TTOCPEJCTBOM MCTIOIB30BaHUS MPE3EHTAIUH, Y4eOHBIX (DUITHMOB,;
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- KOHTPOJHUPOBATh PE3yJIbTaThl 0OY4YEHHs] Ha OCHOBE KOMIIBIOTEPHOIO Te-
CTUPOBAHU.

[lepeuens muuensnonHoro 110

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepanoHHas cucreMa

2 Microsoft Office (Bxmtouaer Word, Excel, Power- | ITakeT o(pHCHBIX IPUIOKEHUI
Point)

3 Cucrema tectupoBanust INDIGO TectupoBanue

[lepeuens npodeccuoHaNbHBIX 0a3 JaHHBIX U HHGOPMAIIMOHHBIX CIIPABOYHBIX CH-

CTEM
Ne HaunmeHoBaHue TemaTuka
1 Hayynas snekTponnas oubnamoreka eLibrary YHuBepcanbHas
2 ["apanT [IpaBoBast
3 Koncynbrantllnoc IIpaBoBast

12 MarepuajJibHO-TeXHHYeCKOe olOecredyeHue IJsi 00y4deHHsi
o JUCHUILINHE

HJIaHI/IpyeMBIC NMOMCIICHUA IS IIPOBCACHNMA BCCX BUJI0B y‘-IG6H0ﬁ ACATCIBHOCTHU

Ne
m\

HanmeHoBaHue y4eOHBIX
NpEeIMeTOB, KypcoB, TUCIIH-
TIAH (MOTyJIeit), TPaKTHKH,

WHBIX BUIIOB Y4eOHOIT mesi-
TENBHOCTH, NPEIYyCMOTPEH-
HBIX y4eOHBIM IJIAHOM 00-
Pa30BaTENIBHOM IPOrpaMMBl

HanmenoBaHue nomemeHui 1Jis npo-
BE/ICHHS BCEX BUAOB y4eOHOH JesITeIb-
HOCTH, TIPEYCMOTPCHHBIX y4eOHBIM
IUTAHOM, B TOM YHCJIC TOMEIIEHHS IS
CaMOCTOATENLHON PabOTHI, C yKa3aHUEM
HepeYHs OCHOBHOTO 000PY10BaHMS,
y4eOHO-HaTJISAHBIX TTOCOOMH U HCIIONb-
3yeMOro IpOrpaMMHOT0 00eCTIeYeHUS

Anpec (MECTOTIOTIOKEHNUE) TTOMETIIe-

HUSI JJTS POBE/ICHUS BCEX BUJIOB
yueOHOM NesTeNIbHOCTH, PEay-
CMOTpPEHHBIX YIeOHBIM TUTAHOM (B
cllydae peanu3ainuy 00pa3oBaTesb-
HOM IporpamMMBbl B ceTeBOH popme
JIOTIOJTHUTENBHO YKa3bIBaeTCsl
HavMEHOBaHUE OpPTaHHU3aLH, C KO-
TOPOH 3aKIII0YEH IOTOBOP)

VYpasieHue npoeKraMu

TTomemenne Ne4(02 DK, mocaouHbIxX
MecT — 50; momags — 60,8kB.M.;
yueOHast ay AUTOPHUs JUIsl IPOBEACHHS
3aHATHUH JEKIIMOHHOTO TUTIA, 3aHATHI
CEMHHAPCKOTO THIIA, KYPCOBOTO TPOEK-
TUPOBAHMUS (BBITIOJTHEHHUS KYPCOBBIX
paboT), TPYIIOBEIX H UHAWBUIYAITBHBIX
KOHCYJIBTAINH, TEKYIIETO KOHTPOJIS U
MPOMEXYTOYHOI aTTEeCTaINH .
crenManu3upoBaHHas Mebens (yueOHas
JIocKa, ydeOHast MeOeb).
TEXHHUYECKUE CPECTBA 00yUYeHHS,
HabOPbI JIEMOHCTPALIMOHHOTO 000PYHO0-
BaHUA U YU4eOHO-HATJISAHBIX TOCOOUH
(HOYTOYK, IPOEKTOP, 3KpaH).
nporpammuoe obecneuenue: Windows,
Office.

TTomemenue Ne405 DK, mocamouHbix
MecT — 50; mromans — 62,6KB.M; ;
yaeOHast ay JUTOPHS ISl TIPOBEACHUS
3aHATHH JEKITMOHHOTO THUIIA, 3aHATHI
CEMUHAPCKOT0 TUTIA, KYPCOBOTO TPOEK-
TUPOBaHUS (BBITIOTHEHHS KYPCOBBIX

paboT), TPYNIOBBIX U WHANBUIYATBHBIX

350044, KpacHonapckuii Kpai,
r. Kpacuonap,
yi. uMm. Kanununa, 13
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m

HaumenoBanue yueOHBIX
NIPEAMETOB, KypCOB, TUCIIH-
IUIMH (MOZyJIeH), IPaKTHKH,

WHBIX BUJOB Y4eOHOM nesi-
TENILHOCTH, MIPETyCMOTPEH-
HBIX y4eOHBIM IJIAHOM 00-
pa30BaTENbHOMN MPOrpaMMBl

HanmenoBanue nomemieHuii 1Jis mpo-
BEJICHHUS BCEX BUJIOB YUCOHOH NesTeIb-
HOCTH, MIPETyCMOTPCHHBIX YYCOHBIM
IJIAHOM, B TOM YHCJIE TIOMEIIEHUS ISt
CaMOCTOSTEIIFHOU pabOThI, C yKa3aHHEM
HepeYHs OCHOBHOTO 000PY10BaHMS,
y4eOHO-HATIISAHBIX TIOCOOHMHA 1 HCIIONb-
3yeMOro IpOorpaMMHOT0 00ECIICYCHNUS

Anpec (MECTOIIOJIOKEHHE) ITOMellIe-

HUSL JUIS IPOBEJICHNUS BCEX BUJIOB
yueOHOM NesaTeNIbHOCTH, MPeny-
CMOTPEHHBIX YYEOHBIM TJIAHOM (B
cllydae peanu3alnuy 00pa3oBaTesb-
HOH IporpamMMBbl B ceTeBOi popme
JOTIOJTHUTENNBHO YKa3bIBACTCS
HauMEHOBaHUE OpraHU3alHy, C KO-
TOPOH 3aKITIIOYCH IOTOBOP)

KOHCYJIBTAIMH, TEKYIIIEro KOHTPOJIS U
IIPOMEXYTOYHOH aTTeCTaluu
cHennaT3upoBaHHas MeOens (yaeOHas
JTOCKa, yaeOHast MeOeb);
TEXHHUYECKUE CpeCcTBa 00yUYeHus],
Ha0OPBI IEMOHCTPALIMOHHOTO 000PYHO0-
BaHMs M y4eOHO-HATIISTHBIX TI0CO0ONit
(HOYTOYK, IPOEKTOP, SKpaH);
nporpammuoe obecniedenne: Windows,
Office.

TTomemenne Ne223 I'VK, mocamouHsIx
MecT — 25; mnomanbk — 52,2KB.M; ;

y4eOHast ay JTUTOPHSA AJISI TPOBEICHUS
3aHATHI CEMHHApPCKOTO THUIIA, KypPCOBO-
rO MPOEKTUPOBAHMS (BBIMOTHEHUS Kyp-
COBBIX PabOT), TPYNIOBBIX U HHAUBUIY-
AIBHBIX KOHCYJIBTAlU, TEKYILEro KOH-
TPOJISl ¥ IPOMEKYTOYHOM aTTeCTalNH.

TEXHHUYECKUE CPeACTBA 00yUYEeHUS
(KOMITBIOTEp MEPCOHANIBHBIN — 24 mIT.);
JOCTYT K ceTH «IHTepHeT»;
JIOCTYT B 3JIEKTPOHHYIO HH(pOpMannoH-
HO-00pa30BaTeNbHYIO Cpey YHHUBEPCH-
TeTa;
CHenHaT3upoBaHHas MeOenb (yaeOHas
JTOCKa, ydeOHast MeOeITh)
nporpammHuoe obecrederne: Windows,
Office, INDIGO

TTomemenue Ne211 HOT, momans —
19,3kB.M.; IOMEUIEHHE /ISl XpAaHEHUS U
MIPOQHIAKTHYECKOTO 00CITYKUBAHUS
y4e0HOTO 000pYIOBAHHS.
CIIMT-cucTeMa — 1 mr.;
XOJIOIMIBHAK — | 1mT.;
TEXHUYECKHE CpeacTBa 00yUeHUS
(Mpy — 1 T
npoexTop — | mr.;
KOMIIBIOTEp NIEPCOHATBHBIN — 2 IIT.);
nporpammHuoe obecniedenne: Windows,
Office.

TTomenienne Ne 211a HOT, mocagou-
HEBIX MecT — 30; mromans — 47,1kB.M;
MOMEILIEHUE JIJIsl CAMOCTOSITENILHOU pa-
0OTBI
TEXHUYECKUE CPEIICTBA OOYICHUS
(mpunTEp — 2 mIT.; 3KpaH — 1 mr.; npo-
ektop — 1 mT.; ceTeBoe 000pYyIOBaHUE —
1 mT.; uom — 1 mT.; KOMIBIOTEP TIEPCO-
HaJIBHBIN — 6 IMIT.);

Jnoctyn K cetn «HTepHET;

38




m

HaumenoBanue yueOHBIX
IIPEIMETOB, KypCOB, JUCLIU-
IUIMH (MOZyJIeH), IPaKTHKH,

WHBIX BUJOB Y4eOHOM nesi-
TEJIBHOCTH, NIPEYyCMOTPEH-
HBIX y4eOHBIM IJIAHOM 00-
pa30BaTENbHOMN MPOrpaMMBl

HanmenoBanue nomemieHuii 1Jis mpo-
BEJICHHUS BCEX BUJIOB YUCOHOH NesTeIb-
HOCTH, MIPETyCMOTPCHHBIX YYCOHBIM
IJIAHOM, B TOM YHCJIE TIOMEIIEHUS ISt
CaMOCTOSTEIIFHOU pabOThI, C yKa3aHHEM
HepeYHs OCHOBHOTO 000PY10BaHMS,
y4eOHO-HATIISAHBIX TIOCOOHMHA 1 HCIIONb-
3yeMOro IpOorpaMMHOT0 00ECIICYCHNUS

Anpec (MECTOIIOJIOKEHHE) ITOMellIe-

HUSL JUIS IPOBEJICHNUS BCEX BUJIOB
yueOHOM NesaTeNIbHOCTH, MPeny-
CMOTPEHHBIX YYEOHBIM TJIAHOM (B
cllydae peanu3alnuy 00pa3oBaTesb-
HOH IporpamMMBbl B ceTeBOi popme
JOTIOJTHUTENNBHO YKa3bIBACTCS
HauMEHOBaHUE OpraHU3alHy, C KO-
TOPOH 3aKITIIOYCH IOTOBOP)

JOCTYII B 3JIEKTPOHHYO HHPOPMAHOH-
HO-00pa30BaTeNIbHYIO Cpely YHUBEPCHU-
TeTa;
cHennaT3upoBaHHas MeOens (yaeOHas
Me0enb).

[porpammuoe obecneyenne: Windows,
Office, criennatu3upoBaHHOE JIUIICH3U-
OHHOE 1 CBOOOZHO pacHpoCTpaHsIeMoe
IIpOorpaMMHOE o0ecIeyeHue, Ipey-
CMOTpEHHOE B paboyeil mporpamme
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Tlpunooicenue

K paboyeu npocpamme OUCYUNIUHBL « YnpasieHue npoekmamuy

Hpaxmuuecxaﬂ n0020moeKa no ducuunﬂuHe «anaeﬂeHue npoekmamu»
HpaKTI/ILIeCKI/Ie 3aHATHA, na6opaToprle 3aHATUSA:

DJIeMEHTHI padoT, CBSI3aHHBIC C Oy IyIIeH
poheCCHOHATTLHOMN JIeATEIbHOCTHIO

TpynoemMKocTsb,
yac.

Hcnonb3yemble 060py10BaHue
U IIporpaMMHoOe oOecrieyeHue

Cnennduxa ynpaBjieHnsi HHBECTHIHOHHBIMH
NMPOEKTaAMHU
1. DxoHOMHYECKas CyIIHOCTh HHBECTUIIMH U
MHBECTHULUOHHOHN JeATeIEHOCTH

2. Kmaccudukanus u CTpyKTypa HHBECTHIIUHA

3. Tlonsrne u kmaccupuKays HHBECTUIIHOHHBIX
IPOEKTOB

4. Vctounuky (pUHAHCHPOBAHUS MHBECTHIIHOH-
HBIX IPOCKTOB

5. Ananuz 3¢ peKTHBHOCTH HHBECTHIIMOHHOTO
MpoeKTa

6. Meroauyeckue aclieKThl OLEHKU 3D (HEKTHBHO-
CTH MHBECTUIIMOHHBIX MIPOEKTOB.

7 . Pa3pa60TKa 1 BHCAPCHUC MHHOBAIIMOHHBIX
IIPOCKTOB

8. [TpuoputeTs! TocynapcTea B chepe MHHOBALIU-
OHHOI'O IIPOEKTUPOBAHMS

[Tomemenne Ne224 I'VK, nocamounbix
MecT — 16; miomans — 36,2M2;
yueOHast ay JUTOPHS IS IPOBEICHUS
3aHATUH CEMHUHAPCKOTO THIIA, Kypco-
BOTO ITPOEKTHPOBAHMUS (BBHITIOTHEHHUS
KYPCOBBIX paboT), TPyMIIOBBIX U MH-
JVBHTyaJIbHBIX KOHCYJIBTAIHN, TEKY-
IIETO KOHTPOJIS U IIPOMEXYTOUHOH
aTTECTAIIHH.
TEXHUYECKUE CPEACTBA 00yUIEHUs
(xoMIIBIOTEp MEPCOHANBHBIN — 17
IIT.);
noctyn K cetu «MHTepHET;
JIOCTYTI B 3JICKTPOHHYO HH(pOpMAIIH-
OHHO-00Pa30BATEIbHYIO CPEAY YHH-
BEPCHUTETA;
MIporpaMMHOE 00eCTICUCHHE:!
Windows, Office, Indigo, criermam-
3upoBaHHast MeOelb(yaeOHas J0cKa,
yueOHas MeOeIb).
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