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PaGouas nporpamma jmcumimnsl « Menexmen» paspaborana na ocnose ®1'OC BO — a-
KanaspHar 1o HanpasieHno morotopkn 05.03.06 Dxonorng 1 NPHPOIONOILIOBANNE, Y TBEPAIICH-
HOFO NpuKazoM MuuucTepeTsa Haykn # Boiciiero obpasosanus P® or 7 asrycra 2020 r. Ne 894, ¢
HIMCHEHHAMH, BHCCEHHBIMM NpuKazoM Muuucrepersa Hayku M Buiciiero obpasosanus PO or 26
noabps 2020 r., Ne 1456.

AsTop:
KaH/I. 9KOH, HAYK, JIOHEHT O.I1. lllepuenko

Paboyas nporpamma o6CykICHA H PEKOMCHAOBAHA K YTBCPHKACHHIO pemiennem Kadeapsl Mene k-
senta ot 19.04.2021 r., nporokon Ne 11,

Jaseayromumit kaeapoi E.A. Eropos
9.1, npotheccop

PaGovas nporpaMma 0100peHa Ha 3ace/IaHHK METOIMMECKOH KOMHCCHH (hakyIbTeTa arpoHOMHIH 1 KO-
noruu or 07.06.2021 r., nporokon Ne 11,

[Ipencenarens // /
METOIHYECKOI KOMUCCHH, (/(:‘ | s jﬁ
K.0.1., touent A H.B. llIes1akas

PykosoauTens
OCHOBHOI npodeccHoHaILHON

obpa3osarTebHON NPOrpaMMBl, )
K.0.1., npodeccop ‘ ~ H. B. Uepnbiesa



1 He.ﬂb H 3a1a4Y1 OCBOCHHUSA NUCHHUITJINHBI

Heabio ocBOeHUS TUCHUILIMHBI «MEHEIHKMEHT» ABIISETCS MOidydeHHe (yHIaMEHTaIbHbBIX
3HAHUH U NPAKTUYECKUX HABBIKOB BJIAJCHHUS OCHOBHBIMHU METOJAMH M MPO(eCCHOHANBHBIMU MPHE-
MaMu peanu3anui 3QPEeKTUBHOTO YIPABICHUS B YCIOBUSIX PHIHOYHON S3KOHOMUKHU.

3agauu AUCHMILIMHBI

— MOJIy4eHHUe CIIOCOOHOCTEH ONpeAensaTh KPYr 3ajad B paMKax IOCTABJICHHON €I U BbI-
OupaTh ONTUMANIBHBIE CIIOCOOBI UX PELICHUS, HCXO/S U3 UMEIOIIMXCS PECYPCOB M OTPAaHUYCHUN;

— (opMupoBaHH€e CIIOCOOHOCTEN OCYIIECTBIATH COLIMAILHOE B3aUMOJICHCTBUE U PEaIn30-
BBIBAaTh CBOIO POJIb B KOMaH/E;

— Bpra60TKa HAaBBIKOB YIIPABJIATHE CBOUM BPEMCEHEM, BBICTPAMBATh U PCAIM30BbIBATE Tpa-
CKTOPHUIO CaMOPAa3BUTHUA HAa OCHOBC IPUHIIUIIOB 06pa3013aHH51 B TCUCHUE BCEH JKH3HH.

2 IlepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHs MO IMCHHUILINHE, COOTHECEHHBIX €
IJIaHUpyeMbIMH pe3yjbTaTamu ocBoenusi OIIOII BO

B pesyabTare ocBOCHUSsI JUCHHUILINHBI (POPMHUPYIOTCH CJIeYIOIIHE KOMIICTCHIINM

VYK-2 CnocobeH onpeneisaTh Kpyr 3a7a4d B paMKax MOCTaBJICHHOMN LIeJIM U BBIOMPATh ONTH-
MaJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO/S U3 JCHCTBYIONIMX MTPABOBBIX HOPM, UMEIOIINXCS PECYPCOB
Y OTPaHUYCHUM.

VYK-3 Cnoco0eH 0CyIIEeCTBIATh COIMATIbHOE B3aMMOICHCTBHIE M PEATH30BBIBATH CBOIO POJIb
B KOMaHJI€.

VYK-6 CriocobeH ynpaBisiTh CBOUM BPEMEHEM, BbICTPAUBaTh U PEAIN30BBIBATH TPACKTOPHIO
CaMOpPa3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHMs B TEUCHHE BCEHl )KU3HU.

3 Mecto qucuuniunasl B crpykrype OIIOII BO

«MeHeKMEHT» SBJseTCs AUCUUIUIHHON 00s3atensHoM yacTi OIIOIT BO moarotoBku 00y-
YaIOIIUXCS 10 HarpaiaeHuto moarotoBku 05.03.06 Jkomorust ¥ TPUPOAOIIOIH30BaHNE, HAIPABIICH-
HOCTh «DKOJIOTHS U TPUPOIOTIOTH30BAHHEY

4 Oobem qucuunmanabl (108 yacoB, 3 3a4ETHBIX €IUHHUIIBI)

O0ObeM, yacoB
Bunel yue6HoI paboTh
Ounas 3aouHas
KonrakTHas paGora 51 -
B TOM YHUCIIE:
— ayAUTOpHAsI 110 BHJIAM 50 )
y4EOHBIX 3aHATHH
— JIeKLIUU 18 -
— MPaKTHYECKUE 32 -
- 1abopaTopHbIe - -
— BHEayIMTOpHAS -
— 3a4eT 1 -
— 9K3aMeH -
— 3aIIUTa KYpCOBBIX pa-
00T (IPOEKTOB) )
CamocrosiTejibHas pa6oTa 57




O0beM, yacoB

Bunpl yue6HOM paboTh
Ounas 3aouHas

B TOM YHCJIE:
— KypcoBas pabota (IpoeKT) - -
— IIPOYHE BHJIBI CAMOCTOSI- 57
TEILHON PabOTHI

HUroro nmo tucuunjimHe 108 -

B TOM 4YHCJIe B popMe paKTH-
4eCKOM IMOATOTOBKU

5 Coaep:kaHue U CHUTLTHHBI

[To uToram n3ydaeMoi AUCIUILIMHBI CTYIEHTHI (00ydJaronIrecs) caatoT 3a4eT.
JlucuumiuHa u3ydaercs Ha 2 Kypce, B 3 ceMecTpe Mo yuyeOHOMY I1aHy o4HOU (hopMbl 00Y-

YECHMSL.
Coaep:xaHue ¥ CTPYKTYPA IMCHHUILIUHBI 110 04HOH dopMe 00ydeHust
Buabl yueOHol padoThl, BKJIKOYAsA
CaMOCTOSITEIbHYIO Pa00Ty CTYCHTOB
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O6masn XapaKTepUCTHKA
MEHEeIKMEeHTAa
[lonsiTHe MEHEIKMEHTa U €ro
poaM B OOIIECTBEHHOM pa3BU-
tiu. [Ipenmer Hayku ymnpasie-
Hus. Metonpl ynpasienus. Op-
1 | ranm3anms kKak oObekT ympas- | YK-2 | 3| 2 - 2 - - - 6
nenus. Ilo3unus MeHeKMeEHTa
BHYTpPH OpraHu3anuu. MeHe k-
MEHT Kak ocobast mpodeccuo-
HajlbHasl JearenabHOCTh. [loHsd-
THE 00 YpOBHSX YIIpaBJICHUS.
@YHKIIMA U pOJM PYKOBOJH-




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS
CAMOCTOSITeJILHYI0 Pa00Ty CTYA€HTOB
U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

JlaGoparopHbIe 3aHATHS
CKOU IMOATOTOBKH
CamocrosTenpHas

pabora

B TOM 4YHCJIe B popMe mpaKThuye-
[IpakTrueckue 3aHATHS

B TOM 4YHCJIe B popMme mpaKThuye-
B TOM 4YHCJIe B popMe mpaKThuye-

tens. TpeboBaHus K nmpodeccu-
OHAJILHOW KOMITCTCHIINH MEHe-
JDKEpa.

Pa3BuTHe Teopum U NIPaKTHUKH
MEHe/IKMEHTA

VYipaBineH4ecKue pPEBOJIIOLUH.
Unen P. OysHa u ux 3HaueHue
Juig Hayku ynpasieHus. Ilpen-
MOCBUIKY BO3HUKHOBEHHMSI HAYy4-
HbIX TEOpUM B YIPaBJICHHH.
[IIkosia HAy4YHOTO YMpPaBIICHHUS.
Unen I'. ®opna. Anmunucrpa-
THBHas (KJIaccHyeckas) IIKOJa
MEHE[KMEHTA. Konnenus
uzaeaabHol Oropokparun M. Be-
Oepa. [lIkona yenoBeyeCcKux OT-
HOLICHUI. XOTOPHCKHUE DKCIle-
PUMEHTBI. DMIUPUIECKUN TTO/I-
xon. Teopusi COLMAIBHBIX CH-
creM. Illkona Hayku ympaBiie-
HUsg. CHUCTEMHBIM TOAXOA K
ympasieHuto. CUTyallMOHHBIN
MOJXOJ K yrpaBieHuto. Hoseii-
[TUEe UCTOPUUECKHUE TEHACHIINH.
Passurtue YIPABICHYECKOU
MBICJTIM B OT€YECTBEHHOM HayKe.
Texronoruss A. boraaHosa.
Teopus connanucTuyeckon pa-
uunoHanm3auuu O. Epmanckoro.
Konnenmus HOT (A. XKypas-
ckuii, I1. KepxenueB u mp.).
KyneTypa Tpyna u ynpasieHus
A. l'acteBa. CounanbHas UHXKe-
HEpHUsl W TIpaKTHKa HOBOBBEJE-
nuit (A. T'acteB, H. Butke, O.
JlynaeBckmii). AMepUKaHCKas

YK-2




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS
CAMOCTOSITeJILHYI0 Pa00Ty CTYA€HTOB
U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

JlaGoparopHbIe 3aHATHS
CKOU IMOATOTOBKH
CamocrosTenpHas

B TOM 4YHCJIe B popMe mpaKThuye-
[IpakTrueckue 3aHATHS

B TOM 4YHCJIe B popMme mpaKThuye-
B TOM 4YHCJIe B popMe mpaKThuye-

pabora

Mojaenb MeHemxMenTa. Oco-
OCHHOCTH SIMOHCKOH MOJIEIN
MeHemkMeHTa.  OcoOeHHOCTH
3anaJJHOEBPOIICUCKON  MOJIEH
MEHCIKMEHTA.

IMocraHoBKa wesel M NJIAHU-
POBaHKeE B OPraHU3ALMU
3HavueHWe TIee W TUIaHOB.
Muccust opranmzanuu. llenu
opranu3auuu. Mepapxus ueneu.
Kpurepun s¢pdextuBHOCTH 11€-
Jiei. Turbl 1 MOJIENU TIIIAHUPO-
BAHMS: YIPABICHHE IO LEJSIM,
€MHOBPEMEHHBIE W TOCTOSH-
HblE IUIaHbl, CHUTYallHOHHBIE
mnanel. CucrteMa IUJIaHOB Ha
NpEeANpUITUM W HUX B3aUMO-
CBs3b. [IpUHIIMTIBI W METOBI
naaHupoBaHus. TakTuka, Mojau-
THKa, TPOIEAYPHl U TpaBuia.
TpanuuMOHHBIE TOAXOABI K
mwianupoBaHuio. CoBpeMEeHHbIE
MOAXOAbl K IUIAHMPOBAHUIO.
Buenpenue mmaHupoBaHus B
Macmtabax opranuzanud. [Ipo-
€KTHOE YIpaBJICHHE B OpTaHH-
3allMi: CYIIHOCTh IPOEKTa, pe-
CypChl TIPOEKTa, OTPAHHYCHUS
MPOEKTa, MpPaBOBasl perjiameH-
Tanusi TPOeKTa. Buapl mpoek-
ToB. KauecTBeHHbIE U KOJMYe-
CTBEHHBIC XapaKTEPUCTUKU
MIPOEKTA.

YK-2

Opranusanus Kak QyHKIus
ynpaBJIeHHUs

YK-2




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS

CaMOCTOSITEIbHYIO Pa00Ty CTYICHTOB

U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

B TOM 4YHCJIe B popMe mpaKThuye-

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

[IpakTuyeckue 3aHATHS
CKOU IMOATOTOBKH

B TOM 4YHCJIe B popMme mpaKThuye-
JlaGoparopHbIe 3aHATHS

B TOM 4YHCJIe B popMe mpaKThuye-

CamocTrosTenpHas

pabora

CyTh U copepxkaHue (QyHKLUU
opranu3anuu. [lenermpoBaHue,
IIOJIHOMOYHS, OTBETCTBEH-
HOCTb. PaKTOPBI NIPOEKTUPOBA-
HUS OpraHu3aluu: BHEIIHAA
cpena, TexHoJorus paloThl,
CTpaTeruueckuii BbIOOp. Oie-
MEHTBI MPOEKTUPOBAHUS Opra-
HU3ALKU: pa3lelieHue Tpyla U
crenuanu3anus; JenapraMmeH-
TU3alMs U KOOIIepalLysl; CBSI3U B
OpraHM3ali U KOOpJIUHALMS;
MacmTad  yOopaBiIsieMOCTH U
KOHTpOJISI; UepapXusi B OpraHu-
3allUM U €€ 3BEHHOCTb; LIEHTpa-
JIU3alus W JICLEeHTpaIu3alus;
muddepeHpanus U HMHTErpa-
uus. Tumbel opraHM3allMOHHBIX
CTPYKTYP. ITocnenoBarens-
HOCTb 3TarnoB pa3paboTKu opra-
HU3ALHOHHBIX CTPYKTYD.

MoTuBauusi AesiTeJIbHOCTH.
KonTpoas

[Tonsitue mortuBamuu. Ilorpe6-
HOCTH, MOTHUBBI, CTUMYJIbI, BO3-
HarpaxaeHus. Mojenb MoTHUBa-
nuu. Buasl o3UTUBHOI U Hera-
TUBHOM MoTuBanuu. Comepxa-
TENbHbIE TEOPUU MOTHBALIMH:
uepapxus moTpeOHocTel  A.
Macnoy; Teopus ERG K. Ans-
nepdepa; Teopusi MpuoOpeTeH-
HBIX ToTpebHocTe J[. Mak-
Knennanma; teopust aByx dax-
topoB @. I'epubdepra. [Iporec-
CyaJIbHbIE TEOPUU MOTHBAIIUU:

YK-3




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS
CAMOCTOSITeJILHYI0 Pa00Ty CTYA€HTOB
U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

JlaGoparopHbIe 3aHATHS
CKOU IMOATOTOBKH
CamocrosTenpHas

B TOM 4YHCJIe B popMe mpaKThuye-
[IpakTrueckue 3aHATHS

B TOM 4YHCJIe B popMme mpaKThuye-
B TOM 4YHCJIe B popMe mpaKThuye-

pabora

TEOpUsl  OXKUJAHUS;, TEOopus
CIpaBeNIMBOCTH  (PaBEHCTBA);
TEOpHs IOCTAHOBKH LIEJIEH; MO-
nenw [loprepa-Jloynepa. Motu-
Bauusd M KommeHcauusa. Cu-
CTEMbI 3KOHOMUYECKOI'O CTUMY-
nupoBanus. LlemoctHas  cu-
creMa Bo3HarpaxacHus. Dak-
TOpbl A(HPEKTUBHOCTH MOTHBA-
LIUH.

Kontposb, ero Mecro u 3Haye-
HUE B psiny QyHKIUI ynpasie-
Hus. Buael, ¢dopmbel U cramuu
KOHTpOJIsl. DTambl  Ipolecca
KOHTpOJIs. bropokparudeckuit u
JEHECHTPAITU30BAHHBIN KOH-
Tposb. BceoOriee ympasieHue
kagectBoM (TQM). Mertoas! u
npuembl  TQM. Xapakrepu-
CTUKU 3(()EKTUBHOrO OpraHu-
3alIMOHHOTO KOHTPOJISI.

IIpunsaTHEe ynpaBJjieHYeCKHX
perieHui

[Ipupona mnpouecca NpUHATHA
peLieHui. YnpasieHueckas
npobiema. Knaccudukanus
YIIPaBIECHUYECKUX pEILIECHU.
Mopnenu TpUHATHS pEIICHUSs.
NHauBuayanbHble CTUIM IPH-
HATUS pEIIeHUs. DTarbl IPUHS-
THS PAlMOHAJIBHOTO PEIICHHUS.
MeTtoapl npuHATHSA 1 000CHOBA-
Hus pemeHnid. [ToOyxxaenue co-
TPYJHUKOB K MPUHSATHUIO YIIPaB-
JIEHYECKHUX PELICHUI.

YK-2




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS
CAMOCTOSITeJILHYI0 Pa00Ty CTYA€HTOB
U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

JlaGoparopHbIe 3aHATHS
CKOU IMOATOTOBKH
CamocrosTenpHas

pabora

B TOM 4YHCJIe B popMe mpaKThuye-
[IpakTrueckue 3aHATHS

B TOM 4YHCJIe B popMme mpaKThuye-
B TOM 4YHCJIe B popMe mpaKThuye-

I'pynnoBasi TMHAMHMKA U PY-
KOBOACTBO. BiracTs U BiMA-
HHeE
Omnpenenenue rpynmnel M Ko-
Mauzbl. DopmanbHble U Hedop-
MaJlbHblE€ TPYIIBl B OpraHu3a-
uuu. Pa3Butne HeopmanbHbIX
TPYNIl U WX XapaKTEPUCTUKH.
VYnpasnenue HehopMaIbHBIMU
opranuzauusmMu. Mogens Xo-
MaHca. PopMalibHbIE TPYNIIBI B
OpraHu3aLuu. Bryrpennss
CTpyKTypa rpynnsl. Ponu une-
HOB rpynisl. [ pynnosas conuno-
MeTpust. ITanbl GOPMUPOBAHUS
rpynnsl. PakTopkl, BIUSAIOIINE
Ha 3¢dekTuBHOCT,  PabOTHI
rpynmnel.  KommyHuKanuu B
rpynnax. YIpaBJIEHUE € ITOMO-
IO KOMHUTETOB. THUIBI pado-
ynx Komaua. Pacnpocrpanenue
KOMaHAHOU pabotel. [Ipenmy-
IIECTBA M HEJAOCTATKU PabOTHI B
KOMaHJax. YIpaBJeHUE KOH-
¢baukTamu B komannax. Lleme-
COoO0pa3HOCTh MHBECTUIIUMA B
(bopMHpOBaHHUE KOMaHI.
[TonsiTve BacTu U BIUSHUS
Ha JIpyrux monaen. Mcrtounuku
BJIACTH B opraHu3anuu. ®opmel
BJIACTU U BIMSIHUS: BJIACTh, OC-
HOBaHHasi Ha NPUHYKIEHUHU;
BJIaCTh, OCHOBAHHAsl HAa BO3HA-
rpaxaAeHNUN; TpaAUIIMOHHAs (Jie-
TUTHMHAs) BIACTh; JTaJlOHHAas
(xapu3maTudeckas) BJIACTb;

YK-3




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS
CAMOCTOSITeJILHYI0 Pa00Ty CTYA€HTOB
U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

JlaGoparopHbIe 3aHATHS
CKOU IMOATOTOBKH
CamocrosTenpHas

B TOM 4YHCJIe B popMe mpaKThuye-
[IpakTrueckue 3aHATHS

B TOM 4YHCJIe B popMme mpaKThuye-
B TOM 4YHCJIe B popMe mpaKThuye-

pabora

9KCIEpTHAsl BJIACTh, BIACTh WH-
dbopMaruu; BIAcCTh  CBS3CH.
Bnusiaue myrem  yOexIeHHs.
JlenerupoBaHve MOJHOMOYHUUI
KaK crnoco0 yKperuieHHWs Blia-
ctu. CtpaTerun npuoOpeTeHus
u ynepxkanus Biactd. Ilpo-
rpaMMBbl y4acTHs paOOTHHUKOB B
yIIPaBJICHUH.

JlugepcTrBo: CTHJb, CHUTYya-
nus 4 3PpPeKTUBHOCTH

[Ipupona, ompeneneHue u co-
Jiep>KaHue TOHATUS JIMJEPCTBA.
JInpepctBo M ynpasienue. Teo-
pHUU IUJIEPCKUX KAYEeCTB: HCCIIe-
noBanus Panbda Crormunna u
VYoppena bennnca. Konuenmuun
JUAEPCKOTO TOBEACHUS: TpU
ctuis pykoBoactsa K. JleBuna,
cucteMsl ymnpasienus P. Jlai-
KepTa, wuccienoBanus Muuu-
raHCKOTO YHUBEPCUTETA, UCCIIE-
JIOBaHUsl YHHMBEPCHUTETA IITaTa
Oraiio, ympaBieHueckas pe-
metka brieitka 1 Moyrton. Kon-
LUEenuusi BO3HATPAKICHUS U
Haka3aHusl. 3aMEHUTENH JIUIep-
ctBa. CHTyallMOHHbIE MOJEIH
IUAepcTBa: MOJeNb TaHHEH-
6ayma-llImuara, monens dua-
nepa, MOJEIb  «IyTb-1IEJIb)»
Mutuennma u Xaysa, MOJEIb
Xepces u bnanwapma, mozaenb
Cruncona-JI)xoncona. CpaBHuU-
TEJbHBIA aHallu3 CHUTYallMOH-

VK-3,
YK-6




Tema.
OcHOBHBIE BOIPOCHI

®opmMupyemMble KOMIETEHIHH

Buabl yueOHo# padoThbl, BRIKOYAS
CAMOCTOSITeJILHYI0 Pa00Ty CTYA€HTOB
U TPYA0EMKOCTh (B 4acax)

Cemectp

Jlexmun

*

CKOM MOJATrOTOBKH

CKOM IIOATOTOBKH

JlaGoparopHbIe 3aHATHS
CKOU IMOATOTOBKH
CamocrosTenpHas

B TOM 4YHCJIe B popMe mpaKThuye-
[IpakTrueckue 3aHATHS

B TOM 4YHCJIe B popMme mpaKThuye-
B TOM 4YHCJIe B popMe mpaKThuye-

pabora

HBIX Mojienel nuaepcra. Cury-
AllMOHHBIA aHAJIU3 XapakTepa
3¢ pexTUBHOrO JHIEpa: KOH-
LeMNust aTpuOyTUBHOTO JIMJIEP-
CTBa, KOHIICTIIIUS Xapu3MaTuye-
CKOTO JIMJEPCTBA, KOHIEMIHUSA
npeodpasyromero (Tpancop-
MUPYIOIIET0) JUACPCTBA WU
TUAEPCTBA U1 U3MEHEHHH, UH-
TEPaAKTHUBHOE PYKOBOJICTBO,
CEepBHCHOE PYKOBOJCTBO, KO-

YUMHI.

CamomeHeq:KMeHT U (popmu-
pPOBaHHMe HMH/IKA PYKOBOIH-
TeJId. P PeKTUBHOCTH
ynpaBJieHHsI

IlonsiTie caMOMEHEIKMEHTA.
DopMyIUpOBaHUE KUZHEHHBIX
Lened W IUIAaHUPOBAHME Kapb-
€pbl, PUHIUIBI CAMOPEKIIaMBbl,
ajantaquu B HOBOM KOJIJIEK-
THBE W 3aKpelvieHus ycrexa.
VYnpaBieHue BpeMEHEM U HH-
(dbopMarueit: MpUHIMIIBI Paluo-
HaJIbHOT'O HCIIOJIb30BAHUS Bpe-
MEHHU, NTpaBUIIa JUYHOU OPraHU-
30BaHHOCTM W CaMOJMCIIH-
winHbl. [ImanupoBanue pabo-
4ero AHs, pallMOHAJIbHAs Opra-
HU3alusg paboThl PYKOBOJHU-
teng. OOmast Mojenb KauyecTB
COBPEMEHHOTO PYKOBOIUTEIIS.
IIpupona u cyrrectuss UMUIKA,
MeTo/]1bl (HOPMUPOBAHHUS U TIEpE-
CTPOMKHM HMHKA. MeTonuku

YK-6
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TPCHUPOBKHU TaMSTH, WHTEII-
JIEKTa ¥ HaBBIKOB JIEJIOBOTO 00-
IICHUS, CHOCOOBI YIpaBIICHHUE
CTPECCOM.
D¢ dexTuBHOCTh  yIpaBlIeHUS.
dakTopsl, onpeaensonpe -
(EKTUBHOCTD yIIPaBIICHHUSL.
Ponp nepconana ynpasieHus B
YCIICIITHOM MEHE[KMEHTE.
[MpuaIHIEl 3)PEKTUBHOTO Me-
He/pKkMeHTa. OLeHKa U peryJiu-
poBanue 3(PPEKTUBHOCTH Me-
He/DKMeHTa. TeHICHIIUU u3Me-
HeHust dpdexruBaoctu. Coru-
anbHO-dKOHOMUYecKast dPdex-
TUBHOCTh MCHEIDKMEHTA.
Hroro 18 - 32 - - - 57

6 IlepeyeHb yueOHO-MeTOAUYECKOT0 00eciedeHHUsl ISl CAMOCTOSATEIbHOI padoThl 00y-
YaIMXCcs M0 JMCHUIJIMHE

1 MeHemKMEHT : METO/I. YKa3aHHs JUIsl CEMUHAPCKUX 3aHATHI U CaMOCTOSATEIbHONW paboThI /
coct. O. II. HleBuenko. — Kpacnonap : Ky6I'AY, 2022. — 45 c.

7 DoHJ OLIEHOYHBIX CpPpEACTB 1Jisl IPOBEACHUS l'lpOMe)KyTO‘-lHOﬁ arrecranumn

7.1 IlepeyeHb KOMIIETEHIIUI ¢ YKa3aHHEM 3TANoOB UX (POPMUPOBAHNS B MPoLiecce 0CBO-
ennst OIIOII BO

Otansl OpMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHO-
Howmep cemectpa™ CTH KOMIIETEHIUH MO0 AUCLIUILIINHAM,
npakThkaM B npouecce ocsoeHust OI10I1 BO
YK-2 - cnoco0eH onpeneasiTh KPYr 3a/1a4 B pAMKAaX MOCTABJIEHHON 1eJIM ¥ BLIOUPATH OIl-
THMAaJIbHBIE CIIOCO0BI MX PeLIeHUsI, UCXOAS U3 AeHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIMXCS
pecypcoB U OrPaHHMYeHH I

3 Meneooicmenm




3 DKOHOMUKA

5 OcHOBEHI TIpaBa

8 [ToaroroBka K Mporeype 3aluThl | 3aIlUTa BBITYCKHOMN KBa-
JTU(HUKAITMOHHONU PaObOTHI

YK-3 — ciocodeH ocylecTBIATH CONUATbHOE B3aMMO/IeiiCTBHE U PeaN30BbIBATH CBOIO
PoOJIb B KOMaH]I€e

1 Ilcuxonorus

3 Meneodocmenm

8 [ToaroToBka K mporeype 3aniiuThl U 3aIIUTa BBIITYCKHOW KBAJIH-
(buKaoHHON pabOTHI

YK-6 — ciocobeH ynpapJisiTb CBOUM BpeMeHeM, BLICTPAUBATh M Peaju30BbIBATh TPAEKTO-
PHI0 CAMOPA3BUTHS HA OCHOBE NPUHIIMIIOB 00Pa30BaHUs B TeYeHHE BCeil JKU3HU

1 IIcuxonorus

3 DKOHOMHKA

3 Meneodowcmenm

8 [ToAroToBKa K MPOIEIype 3aIIUTHI U 3alUTa BEITYCKHON KBAJIU-

(UKaIMOHHON PabOThI

* HOMEp ceMeCTpa COOTBECTCTBYCT JTaIly (1)OpMI/IpOBaHI/I$I KOMIICTCHII N

7.2 Onucanue nmokaszaresieil U KpuTepueB OLEHMBAHUS KOMIIETEHIMHA HA Pa3INYHBIX
Tanax ux (popMupoBaHUsA, ONMCAHMNE IIKAJIbI OLIEHUBAHUA

IImanupye-
MBI€ PE3YJIb-
TaThbl OCBOE-

ypOBCHB OCBOCHUA

HEYAOBJIETBO- | YJOBJIETBO-
HUS KOMIIe-
PUTETBHO PUTETBHO Onenounoe
TEHIUH (MH- XOPOIIO OTJIMYHO
(MuHMMaNB- | (MUHHMAJIb- . . CPEACTBO
JUKaTOPBI J10- . . (cpennwmii) (BBICOKUIN)
HBIM HE 0- | HBII MOPOro-
CTHKEHUS o
CTUTHYT) BBbIi)
KOMIIETEH-
017049

VYK-2 Cnocoben onpenesnsTh Kpyr 3aa4 B paMKaXx IMOCTaBJICHHOM 1IeJIM ¥ BBIOUPATh ONTUMAJIbHBIE
CHOCOOBI UX PEIIeHUs, UCXOA U3 ACHCTBYIONINX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U Orpa-

rpyobie

HUYCHUI

YK-2.1 YposeHnb 3Ha- | MUHUMaIBHO | YpOBEHb 3Ha- | YpoBeHb 3Ha- | Jloknan
dopmynu- HUM HUKE MU- | TOMYCTUMBIA | HUM B 00b- | HUL B 00b- | TBopueckoe 3a-
pyeT B paM- | HUMaJbHBIX YPOBEHb 3Ha- | €Me, COOTBET- | €ME, COOTBET- | TaHUE

Kax TI0CTaB- | TpeOOBaHUM, | HUHM, JOMy- | CTBYIOIIEM CTBYIOIIEM Occe

JICHHOM LEIM | UMEIU MECTO | IIIEHO MHOTIO0 | IporpaMMe nporpamme TecToBbI€ 3a-
MPOEKTa CO- | rpyObIe HEerpyObIX MIOATOTOBKH, | IOATOTOBKH, | JIaHHS
BOKYITHOCTh | OLIMOKH OLINOOK. JOIYLIEHO 6e3 omubok. | Bonpocs! u 3a-
B3aUMOCBSI- IIpu  pewme- | IIponemon- HECKOJIBKO [IponemoH- JaHUs ISl TIPO-
3aHHBIX  3a- | HUU CTaH- | CTPUPOBAHbl | HETPYOBIX CTPUPOBAHbl | BEICHUS 3a4eTa
nad, o0ecre- | JapTHBIX 3a- | OCHOBHBIE OLINOOK. BCE OCHOBHBIE

YUBAIOILKX €€ | a4 He IpoJe- | yMeHus, pe- | [IponemoH- yMeHus, pe-

JNOCTH)KEHHME. | MOHCTPUPO- | IIEHBl THIIO- | CTPUPOBAHBI | IIEHBI BCE OC-

Omnpenensier | BaHbl OCHOB- | BbI€  3a/1aYd. | BCE OCHOBHbBIE | HOBHBIE  3a-

OXKHMJaeMble | Hble yMmeHwus, | Fimeercss Mu- | yMeHMs, pe- | 1adyd € OT-

pe3yiabTaThl MMEIIU MECTO | HUMAJbHBIM | IIEHBI BCE OC- | JCJIbHBIMU




IInanupye-
MBbI€ Pe3yJib-
TaThbl OCBOE-
HUS KOMIIe-
TEHUUU (UH-

JTUKaTOPHI J10-

CTHKEHUS

KOMIIETEH-

10020%9)

YpoBEHBb OCBOCHHUS

HEY/IOBJIETBO-
PUTEIIBHO
(MUHUMATB-
HBIW HE J10-
CTHUTHYT)

YIIOBIIETBO-
PHUTETHHO
(MUHHMAITB-
HBIW [TOPOTO-
BBIN)

XOPOIIO
(cpenuuii)

OTJINIHO
(BBICOKHIA)

OreHounoe
CPEICTBO

pellieHus BbI-
JICJICHHBIX 3a-
nau.

YK-2.2
[IpoekTupyer
perieHue
KOHKPETHOU
3aa4d  Tpo-
€KTa, BBIOH-
past OIITH-
MaJIBHBIN
crocob ee pe-
IIeHUsI,  HC-
X0l U3 MMe-
IOIUXCS  pe-
CypCOB u
orpaHuye-
HUH.

YK-2.3
Pemaer koH-
KpeTHbIe 3a-
Ja4¥ TPOeKTa
3as1BJIEHHOTO
KadecTBa U 3a
YCTaHOBJICH-
HOE BpeMmsl.
YK-2.4
[Ty6nuyno
MpeACTaBISIET
pe3yabTaThl
perieHus
KOHKPETHOU
3aa4d  Tpo-
€KTa

OIINOKH, HE
IPOJIEMOH-
CTPUPOBAHBI
0a30BEIC

HaBBIKHN

HaboOp HaBbI-
KOB Ui pe-
IICHUSI CTaH-
JApTHBIX 3a-
Jlad ¢ HEKOTO-
pBIMH  HEJO-
YeTaMH

HOBHBIE  3a-
Jla4d C HeTpy-
OBIMH  OIIINO-
KaMH, TpoJe-
MOHCTPHPO-
BaHbl  0azo-
BbI€ HAaBBIKH
NP PEIICHUN
CTaHIaPTHBIX
3a7a4

Hecylle-
CTBCHHBIMU
HEJ0YeTaMU,
[Iponemon-
CTPUPOBAHBI
HaBBIKK  IIpU
peuieHuu He-
CTaHJAPTHBIX
3a1a4

YK-3 Crocobe
MAaHJIE

H OCYHICCTBJIIATH

COIIMAJIbHOE B3aUMOACHCTBHE U

PCaAIM30BBIBATH

CBOIO POJIb B KO-

VK-3.1
[Tonnmaer

¢ pexTuB-
HOCTb uc-
MOJIb30BaHHS
CTpaTeruu co-

YpoBeHs 3Ha-
HHI HUKE MH-
HUMAaJIbHBIX
TpeOoBaHUii,
UMEJU MECTO
rpyobie

OILINOKU

MuHUManbHO
JIOITYCTHUMBII
YpPOBEHb 3Ha-
HUW,  JI0my-
IIEHO MHOTO
HerpyObIX

OIINOOK.

YpoBeHb 3Ha-
HHL B 00B-
€Me, COOTBET-
CTBYIOIIEM
nporpamme
MOATOTOBKH,
JIOMYIIEHO

YpoBeHb 3Ha-
HHH B 00B-
€Me, COOTBET-
CTBYIOIIEM
nporpamme
MOATOTOBKH,

0e3 omInoOoK.

Jlokmang
TBopueckoe 3a-
JTaHue

Occe

TectoBBIC 3a-
JaHUs




IInanupye-
MBIE PE3YJIb-
TaTbl OCBOE-

YpoBEHBb OCBOCHHUS

HEYJIOBJIETBO- | YJOBJIETBO-
HUS KOMIIe-

PUTETHHO PUTETHHO Onenounoe
TEHIUU (UH- XOPOIIIO OTIMYHO

(MuHMMaNTB- | (MUHHMAJIb- - . CpPEeICTBO
JUKaTOPBI J10- . . (cpenuuii) (BBICOKUIA)

HBIA HE I0- | HBIN MOPOro-
CTHOKEHUS o

CTHUTHYT) BBbIii)
KOMIIETEH-
10020%9)

TpyaHUYE- IIpu  peme- | [IpogemoH- HECKOJIbKO [Iponemon- Bomnpocsl u 3a-
CTBa JUIA J0- | HUH CTaH- | CTPHPOBAaHbl | HETPYOBIX CTPUPOBAHBI | JAHUS IS TPO-
CTHKEHUS MO- | JAPTHBIX 3a- | OCHOBHbBIE OLINOOK. BCE OCHOBHBIE | BEJICHUS 3a4eTa
CTaBJICHHON | ja4 He mpoje- | ymeHus, pe- | [Iponemon- yMEHUs, pe-
LEeIH, OIpe- | MOHCTPUPO- | IIEHbI THUIO- | CTPUPOBAHBl | IIEHBI BCE OC-
JeNSieT CBOIO | BaHBl OCHOB- | BbI€ 3a/Ia4M. | BCE OCHOBHBIC | HOBHBIE  3a-
poib B KO- | Hble yMeHus, | Imeercss mu- | yMeHus, pe- | 1aud C  OT-
MaHze. UMENTd MECTO | HUIMaJbHBIH | IIEHBI BCE OC- | JACTHHBIMU
YK-3.2 rpyOsbie HAaOOp HAaBbI- | HOBHBIE  3a- | HECYIlle-
[Tonumaer OmMOKH, HE | KOB I pe- | Ja4M C Herpy- | CTBEHHBIMHU
OCOOCHHOCTH | MIPOJEMOH- IIeHUs] CTaH- | ObIMU OIIMO- | HETOUeTaMHU
MTOBE/ICHUS CTpUpPOBaHBl | AAPTHBIX 3a- | Kamu, npoje- | [Ipoxemon-
BBIJICTICHHBIX | 0a30BbIE Jlad ¢ HEKOTO- | MOHCTPUPO- | CTPUPOBAHBI
TPYIII JIFOJICH, | HABBIKH peIMH  HENO- | BaHBl  0a30- | HABBIKK  TIpU

C KOTOPBIMH
paboraet/B3a-
UMOJeH-
CTBYET, Y4H-
THIBAa€T HX B
CBOEH  Jed-
TEJIbHOCTH
(BBIOOp Kate-
TOpUN TPYIII
Ioaen  ocy-
LIECTBISAETCS
oOpa3oBa-
TEJIBHOW  Op-
raHus3anuei B
3aBUCUMOCTH
OT LIeJIeH TTOA-
TOTOBKH — TIO
BO3PACTHBIM
0COOEHHO-
CTSM, MO 3T-
HAYECKOMY
WU PEeJIUTH-
03HOMY TIPH-
3HaKy, COILH-
aThbHO  He3a-
[IUIIEHHBIC
CJIOM Hacelie-
HUS U T.I0).
YK-3.3

4ycTaMH

BBIC HAaBBIKU
IIPU PELICHUH
CTaHJApTHBIX
3a1a4

pEIICHUU He-
CTaHJAPTHBIX
3a1a4




IInanupye-
MBbI€ Pe3yJib-
TaThbl OCBOE-
HUS KOMIIe-
TEHUUU (UH-

JTUKaTOPHI J10-

CTHKEHUS

KOMIIETEH-

10020%9)

YpoBEHBb OCBOCHHUS

HEY/IOBJIETBO-
PUTEIIBHO
(MUHUMATB-
HBIW HE J10-
CTHUTHYT)

YIIOBIIETBO-
PHUTETHHO
(MUHHMAITB-
HBIW [TOPOTO-
BBIN)

XOPOIIO
(cpenuuii)

OTJINIHO
(BBICOKHIA)

OreHounoe
CPEICTBO

[IpenBuant
PE3YIBTATHI
(mocnen-
CTBUA) JIHMY-
HBIX en-
CTBUI M IIja-
HUpYET  TIO-
CeI0BaTEb-
HOCTbL IIIaroB
JUISL JOCTHIKE-
HUSA  3a7aH-
HOTO Pe3yiib-
TaTa.

VK-3.4
DddexTuBHO
B3aHMOJCH-
CTBYET C JIpy-
TUMH yJie-
HaMHU KO-
MaH/bl, B T.4.
y4yacTBYeT B
oOMeHe HH-
bopmanuei,
3HAHUSIMU H
OIBITOM, H
Mpe3eHTAINH
pe3yIIbTaToB
paboThI

VYK-6 CriocobeH ynpapisiTb CBOUM BPEMEHEM, B
pa3BUTHI HA OCHOBE IPUHITUIIOB 00Pa30BaHMsI B

BICTPauBAaTh U PEAIU30BBIBATH TPACKTOPUIO CAMO-
TeyeHHe BCell )KU3HUA

YK-6.1
[Ipumensier
3HaHUE 0
CBOUX pecyp-
cax U MX Ipe-
nemax  (Jn4-
HOCTHBIX, CH-
TYaTUBHBIX,
BPEMEHHBIX U
T.J.) IUIA
YCIEIIHOIO
BBITIOJTHCHUS

YpoBeHb 3Ha-
HUI HUKE MU-
HUMAaJbHBIX
TpebOBaHUH,
UMEIH MECTO
rpyobie
OIINOKHU

IIpu  peme-
HUU CTaH-
JMApTHBIX 3a-
Jla4 He TpoJie-
MOHCTPHPO-

MuHUManbHO
JIOITyCTUMBIN
YPOBEHb 3Ha-
HUW,  JI0my-
IIEHO MHOTO
HEerpyObIX
OIINOOK.
[Tponemon-
CTPUPOBAHBI
OCHOBHEIC
YMEHU,
HIEHBI
BBIC

pe-
THIIO-
3a/1a4u.

YpoBeHb 3Ha-
HUA B O0B-
eMe, COOTBET-
CTBYIOIIIEM
porpaMme
MTOJITOTOBKH,
JIOMYILIEHO
HECKOIIBKO
HEerpyObIX
OIHOOK.
[Iponemon-
CTPHUPOBAHBI
BCE OCHOBHBIE

YpoBeHb 3Ha-
HUIi B 00B-
e€Me, COOTBET-
CTBYIOIIEM
nporpamme
IOJITOTOBKH,
0e3 oImmoOOoK.
[Iponemon-
CTPUPOBAHBI
BCE OCHOBHBIC
yMeHus, pe-
IIEeHBI BCE OC-

Jlokmang
TBopueckoe 3a-
JlaHue

Occe

TecToBrIe 3a-
JTaHUs
Bomnpocs! u 3a-
JAHUS 715 TIPO-
BEACHHUS 3a4cTa




IInanupye-
MBIE PE3YJIb-
TaTbl OCBOE-

YpoBEHBb OCBOCHHUS

HEYJIOBJICTBO- | YJOBJIETBO-
HUS KOMIIE-

PUTEIIBHO PUTEIBHO Ouenounoe
TEHUHH (MH- XOPOIIIO OTJINYHO

(MUHUMATB- (MUHHMAITB- - N CPEICTBO
JUKaTOPBI J10- . . (cpenuuii) (BBICOKUIA)

HBIA HE I0- | HBIN MOPOro-
CTHKEHUS .

CTHUTHYT) BBbIii)
KOMIIETEH-

10020%9)

MOPYYECHHOM | BaHBI OCHOB- | FIMeeTcss Mu- | yMEHHs, pe- | HOBHbIE  3a-
paboThL. HBIC YMCHHUS, | HUMaJIbHBIN IIEHEI BCE OC- | Jauld C OT-
VK-6.2 MMEJTM MECTO | Ha0Op HaBBI- | HOBHBIE  3a- | JCIbHBIMH
INonumaer rpyoObie KOB IS pe- | Ja4d C Herpy- | Hecyle-
BaYKHOCTH OIIMOKHM, HE | IEHWs CTaH- | ObIMH OMIMO- | CTBEHHBIMH
TUTAHUPOBA- IPOJIEMOH- JApTHBIX 3a- | KaMH, MpoJie- | HeIoYeTaMu
HUS TIEPCIIEeK- | CTPUPOBAHBI | J1ay ¢ HEKOTO- | MOHCTPHUPO- [IponemoH-
THUBHBIX Iie- | 0a30BEBIE peIMH  HENIo- | BaHBl ~ 0a30- | CTPUPOBAHBI
JIen c00- | HaBBIKHA yeTamMu BbIC HABBIKM | HABBIKA IIPH

CTBEHHOU Jie-
SITCIBHOCTU C
Y4E€TOM YCIIO-
BUH, CPEJICTB,
JIMYHOCTHBIX
BO3MOXKHO-
CTEH, DTAaIloB
KapbepHOTO
pocta, Bpe-
MEHHOH Tiep-
CITCKTHBBI
pasBUTHUA Jie-
SITCTBHOCTH U
TpeboBaHuUi
pBIHKA TpYJa.
YK-6.3
Peanmusyer
HaMCYCHHBIC
1enu nesi-
TEIIBHOCTH  C
Y4€TOM YCJIIO-
BUH, CPEJICTB,
JIMYHOCTHBIX
BO3MOXKHO-
CTEH, DJTaIloB
KapbepHOTO
pocra,  Bpe-
MEHHOHN Tiep-
CITEKTHUBBI
pa3BUTHA Jie-
SITEIBHOCTH U
TpeboBaHUM

pBIHKA Tpy/a.
YK-6.4

IIPU PELICHUH
CTaHIApTHBIX
3a1a4

peuieHun He-
CTaHIAPTHBIX
3a1a4




IInanupye-
MBbI€ Pe3yJib-
TaThbl OCBOE-
HUS KOMIIe-
TEHUUU (UH-

JTUKaTOPHI J10-

CTHKEHUS

KOMIIETEH-

10020%9)

YpoBEHBb OCBOCHHUS

HEY/IOBJIETBO-
PUTEIIBHO
(MUHUMATB-
HBIW HE J10-
CTHUTHYT)

YIIOBIIETBO-
PHUTETHHO
(MUHHMAITB-
HBIW [TOPOTO-
BBIN)

XOPOIIO
(cpenuuii)

OTJINIHO
(BBICOKHIA)

OreHounoe
CPEICTBO

Kputnueckun
OLICHUBAET

s dexTus-
HOCTh uc-
10JIb30BAHUS
BpEMEHU U
Apyrux  pe-
CypcoB  Ipu
pelieHus mo-
CTaBJICHHBIX
3amad, a
TaKXe OTHO-
CUTENIbHO TIO-
Jy4YEHHOTO
pe3ynbrarta.
YK-6.5
JemoncTpu-
pyeT uHTEepec
K yuebe u uc-
10JIb3YEeT
MIPEI0CTaBIISA-
eMBbIe BO3-
MOXHOCTH
JUTst TIproOpe-
TE€HUSI HOBBIX
3HAHUU u
HaBBIKOB.

7.3 TunoBble KOHTPOJIbHbIE 32JaHUS HJIM HHbIE MATepHaJIbl, He00X0AMMBbIe /15l OLEeHKH
3HAHUI, YMEeHHM i, HABBIKOB, XapaKTepPU3yIOIIUX 3Tanbl (JOPMUPOBAHUS KOMIIETEHIIUH B MPoO-

necce ocsoenus OITOII BO

Tembl 10K1210B
1. BeoisBneHue kpyra 3azad B paMKax MOCTaBJICHHON I€JIN
2. Bpi0op ontumansHOro crioco0a pemeHus Kpyra 3a1a4 UCXOs U3 JeHCTBYIOIUX MPaBOBbIX
HOPM, UMEIOIINXCS PECYPCOB M OTpaHUYEHUN

©oOoNOO O AW

ConuanbHoe B3aUMOJIEHCTBUE U peaU3alisl POJIM JUYHOCTH B KOMAH/E
Oco0eHHOCTH MEHEI)KMEHTa OPTaHU3alluy B paMKaX IMOCTaBJICHHOM 11eIn
CyIHOCTB ¥ 3HaU€HUE COBPEMEHHOI'O MEHEIKMEHTA, OIIPEIETICHUE LIEIH TPOEKTA
Cucrema MeHe)KMEHTa B OpraHu3aluu
[TpoexTrpoBaHue pelIeHNs] KOHKPETHOM 3a7a4n
TenneHUnn pa3BUTHS COBPEMEHHOI'O YIIPABICHUS
[Ty0nruHOe npeacTaBieHue pe3ynbTaToB PEeLICHUS 3a1aun




10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

DBOJIOLMS YIIPABIECHYECKON MBICIH

Posib koMaHBI 4711 OpraHu3auu

[Tpeanocsuiky 1 3Tansl GOPMUPOBAHUS MEHEIKMEHTA

D¢ heKTUBHOCT UCTIONB30BAaHMS CTPATETUN COTPYTHUYECTBA
[Ikosbl MEHEIKMEHTA

Oco0eHHOCTH NTOBEIEHNUS BbIIETICHHBIX TPYI JIFOAEH

PazButue ynpasienueckux uaeit B Poccuun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCUICKUX KOMaH]T
MesxayHapoiHble MOJIENIN MEHEIKMEHTa

D¢ dekTUBHOCTH B3aMMOJCHCTBUS C IPYTUMHU WICHAMHU KOMaH/IbI
dopMynupoBaHUE POJIM B KOMAH/E

Hepapxudeckue CTpYKTyphI yIIpaBIeHUsS

DyHKIMY MEHEI)KMEHTA B pa3pe3e UMEIOLIUXCS pECYPCOB
[TonsiTHE U B3aUMOCBS3b (PYHKIMI MEHEKMEHTA

[ToHsATHE U CYIIHOCTD IUTAHUPOBAHUS, IPOSKTUPOBAHNE IPOEKTA
Opranuzanys Kak GyHKIHUS MEHEHKMEHTA

MotuBanusi, OCHOBHbIE TEOPUH MOTHBALIUU

VYpasieHue 1e10BOH KapbepoH, 3Tallbl Kapbepbl, OPraHu3alys OIuIaThl TpyAa paOOTHUKOB
O} PexTUBHOCTh MEHEIKMEHTA

CymHocTs 1 cocTanisiomue 3G GpeKTHBHOCTH MEHEPKMEHTA
Onenka 3¢ (peKTUBHOCTH MEHEIXKMEHTa

[ToBermenue 3¢ (HeKTUBHOCTH MEHEKMEHTA

OreHka TpaeKTOPUHU CaMOPA3BUTHUS HA OCHOBE IPUHLUMIIOB 00pa30BaHUs B TEUEHUU BCel
KU3HH

TBOp‘{eCKOC 3aJaHue
BbinosiHenue TBOPYECKOro 3aJaHUA IPCAIToJIaracT npeaACcTaBjICHNUE PE3YJIbLTATOB UCCICI0-

BaHUs IPYIIE; y4acTUe B IPYNIIOBOM OOCYXAEHUH COOCTBEHHBIX PE3YJIbTaTOB UCCIIEI0OBAHUS U IPY-
rux oOydaromuxcs (METOI0M B3aUMHOTO PElEH3UPOBAHNUSA).

1.

2.

Ananm3 nokazaresnei dQPEeKTHUBHOCTH UCIIOIB30BAHUS CTPATEIHU COTPYIHUYECTBA (HA BBI-
00p) ¥ NMIaHUPOBAaHUE HANIPABJICHUHN €€ MOBBIIIEHUS

CpaBHHUTENIbHAST XapaKTEPUCTUKA IIKOJI MEHEIKMEHTAa (MPEJCTaBUTh B BUJE TAOJHUIIBI C 6-
TBIO KPUTEPHUSIMU OLIEHKN )

AHann3 0coOEHHOCTEH MOBENEHUS BBIIEICHHBIX T'PYIN JItOJEH, C KOTOPHIMU B3aMMOJEH-
CTBYET, YUUTHIBACT UX B CBOEH JeSITEIbHOCTH (BBIOOP KaTErOpuil IPYIII JIt0I€H OCYIIECTBIIS-
eTCsl B 3aBUCUMOCTH OT Li€Je MOJArOTOBKU — 10 BO3PACTHBIM OCOOEHHOCTSIM, IO ATHHYE-
CKOMY MJIM PEJIMTMO3HOMY MPU3HAKY, COLIMAILHO HE3aIIUIIEHHBIE CIIOM HACETIeHUS U T.11.)
Hayunslil mogxoa K pa3BUTHIO yIIPaBICHYECKUX nael B Poccun

CpaBHeHue 0COOEHHOCTEH B3aUMOJICHCTBUS POCCUICKUX KOMaH]T

MexnyHapoaHbIE MOJIEIN MEHEI)KMEHTA

D¢ eKkTUBHOCTH B3aUMOJCHCTBHUS C IPYTUMHU YICHAMU KOMaH/IbI

Opranu3anus Kak 00beKT MEHEIKMEHTA

Posb caMOMeHeKMEHTA ISl YIIPABJIEHUSI COBPEMEHHOM OpraHu3anuei

. IlonsiTue n xknaccudukanys opranuzanun

. PaccMoTpeTh mi1aHnpoBaHUe MEPCIEKTUBHBIX LesIel COOCTBEHHOM 1eATEIbHOCTH

. AHaJIM3 OpraHu3aloOHHO-TIPaBOBbIX (hopM opraHu3zanuil ¢ ucnonb3oBanueM ['K PO
. IlepcrieKTHBBI pa3BUTHUS IEATENLHOCTH U TPeOOBAHUH PBIHKA TPyia

. 3aKOHBI OPTaHHU3alMN U JUHAMUKA Pa3BUTHUS

. AHanM3 pecypcoB U UX MPeJesIoB (JTMYHOCTHBIX, CATYaTUBHbIX, BPEMEHHBIX U T.1.)

. Opranu3zanus Kak cucreMa yrpaBJieHUs

. Ponb camopasBuTus B yIIpaBICHUU

18.

OO61mas xapakTepUCTHKaA CUCTEM YIIPaBJICHUS



19.

20.
21.
22.
23.
24.
25.
26.
27.
28.

NoakownE
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12.
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.

30.
31.
32.
33.
34.

35.

[TmanupoBaHue COOCTBEHHON NESITEIHLHOCTH C YIETOM YCIOBUH, CPEACTB, JMYHOCTHBIX BO3-
MOYXHOCTEU

BHemHsist cpea opranuzanum,

dopmupoBaHuE UHTEpPECa K yuede

BHyTpeHHsIs cpeia OpraHu3anuu

Crioco0bI MPUOOPETEHUST HOBBIX 3HAHUH U HABBIKOB

CrpyKTypa yrpaBJiIeHUs OpraHU3aIUCH,

Posib koMan000pa3oBanHus B yIpaBiIeHUN

[ToHsATHE U IPOCKTHPOBAHUE CTPYKTYP YIPABICHHUS
[TnanupoBaHue MIaroB AJIs TOCTHKEHUS 33JaHHOTO pe3ysbTaTa
Ananm3 QyHKIHI MEHEIDKMEHTA B pa3pe3e UMEIOIINXCS PECYpPCOB

Pexomenayemasi TeMaTHKA 3cce:
[TepcnieKTHBBI pa3BUTHUS AEATEILHOCTH M TPEOOBAHUH PHIHKA TPYyIa
3aKOHBI OPraHU3ALMN U IUHAMUKA Pa3BUTUSA
AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
Opranuzanys Kak CHCTEMa yIpaBJICHHUS
Ponb camopa3BuTHs B ynpaBiieHUN
OO11ast XapakTepUCTHKA CUCTEM YIIPaBJIEHUS
[TnanupoBaHre COOCTBEHHON /I€ATEIBHOCTH C YYETOM YCIOBUM, CPEJCTB, TMUHOCTHBIX BO3-
MO>KHOCTEH
Buewnsis cpesa opranusanuu,
dopmupoBaHue HHTEpeca K yuede
BnyTpeHnHss cpena opraHu3anuu
Crioco6b! MpruoOpeTeHNss HOBBIX 3HAHUH U HABBIKOB
CrtpyKTypa ynpaBiieHUsl OpraHu3aluei,
Ponp koMan1000pa30BaHus B ypaBIeHUN
[ToHsiTHE U IPOEKTUPOBAHUE CTPYKTYP YIIPaBICHHUS
DopMyIUpPOBAaHUE POJIM B KOMAHJIE
Hepapxuueckue CTpyKTypbl YIpaBIeHUS
Opranudeckue CTpyKTYpbl yIIPaBICHHUS
[TepcriekTrBHBIE (OPMBI OpraHU3aLUl
[TnanupoBaHue MaroB A JOCTHKEHMS 3alaHHOIO pE3yJIbTara
OYHKINY MEHEPKMEHTA B Pa3pe3e UMEIOIINXCSI pECYPCOB
[ToHsiTHE ¥ B3aUMOCBS3b (PYHKIMI MEHEKMEHTA
[TonsiTve 1 CYITHOCTh IUIAHUPOBAHMS, TPOEKTUPOBAHHE MTPOEKTA
Opranuzanus Kak GyHKIHS MEHEeKMEHTa
MortuBatysi, OCHOBHbIE TEOPUHU MOTHBAIINH
[TonsiTve 1 ATaNBI KOHTPOJISA
PazpaboTka ynpaBieHUECKUX pelieHui
BeicTpanBaHue TpaeKTOpUM CaMOPa3BUTHS HA OCHOBE NPUHIIUIIOB 00pa30BaHUs
CymHocTh U KinaccuuKanys ynpaBieHYeCKUX peleHui
[TnanupoBaHue NEPCHEKTUBHBIX 1ieNIell COOCTBEHHOH JIeATEFHOCTH C YUETOM YCIOBUA,
CPEJCTB, INYHOCTHBIX BO3MOKHOCTEHN , 3TAIlOB KaphepHOT0 pOCTa, BPEMEHHOM NepCIeK-
TUBBI PAa3BUTHSI JEATEILHOCTH
MeTo/b1 pa3pabOTKH yIpaBIeHYECKUX pEeIIeHNN
OrneHka KauecTBa yIpaBJIEHYECKUX PEIIEHNI U 3TAllOB KAPbEPHOI'0 poCTa
VYrpaieHre NepcoHaIoM U COL[UAIbHBIM B3aUMO/IEHCTBUEM
[Tepconan kak 0OBEKT YIpaBICHUS, CTPATErHs COTPYIHUYECTBA
[TonGop nepconana B opraHu3alyio, 00y4eHue rnepcoHana: MeTo/Ibl U Talbl, ONpe/ieTICHIe
poJieil B KOMaHIe
VYrpasienue 1e10BON KapbepoH, 3Tallbl Kapbephl, OPraHU3alMsl OIUIAThl TPyJa paOOTHHUKOB



TecToBbIC 321aHUSA
[Ipumepsbl TECTOBBIX 3aaHUM 11O TeMe 1:

1 MeHeKMEHT —3TO:

:COBOKYITHOCTb JE€MCTBUN I'PYIIIBI JIFOAEH 110 BBITYCKY IPOAYKIUU

:COBOKYITHOCTb PUHLIUIIOB, METO0B U CPEJICTB, C IOMOILBIO KOTOPBIX CYOBEKT :yIPABICHHS BO3-
NeCcTBYET Ha OOBEKT JJIsl TOCTHUIKEHUS OTIPEICIIEHHON 1IeTTh

:LIeJICHANPABICHHOE BO3JCHCTBUE HA YEJIOBEKA

2 YpoBeHb ynpaBieHUs, HA KOTOPOM MEHEKEPbl HECYT OTBETCTBEHHOCTD 32 :JOCTUKEHHUE TaKTU-
YECKUX LIETICH:

:BBICILINA

:CpeIHUI

HU3LIUI

:OpraHu3alOHHBIN

3 IIpouecc BICIIETO NOPSAAKA, [TIABHOW COCTABIISAIOLIEH KOTOPOIO SIBISETCS :IOCTHXKEHUE LIENIN Op-
raHu3aluy — 3TO:

:MCIIOJIHEHUE

:yIpaBiieHUE

:PYKOBOJICTBO

:peryJMpoBaHue

4 Anmapat ynpaJiieHUs — 3TO:

:rpyIIa pabOTHUKOB, CBA3aHHBIX ONPEACICHHBIMU YIIPABIEHYECKUMH :0THOLICHUAMHU
:TIJTAHOBO-YKOHOMHYECKHH OT/IeN (hUpMBI

:COBOKYITHOCTb KOHCYJIbTAaHTOB [€HEPAIBLHOI0 AUPEKTOPA (PUPMBI

:BHEILIHUE ayJUTOPbI (PUPMBbI

5 MeHemKMEHT cllelyeT paccMaTpuBaTh Kak:

MCKYCCTBO YIIPaBJICHUS

'HAayKy YIPaBJICHUS

:TEHJICHIIUIO K COTPYJHUYECTBY

:YIpaBJIEHUE OpraHu3aluen

6 IlomunHeHue B npoliecce Tpyaa BceX pabOTHUKOB OJJHOMY JIMILY — PYKOBOAMTENIO, O3HAYaeT PUH-
LM YIIPABJICHUA - ...

7... IOAXO U3y4aeT siBjeHHe (00BEKT) KaK CUCTEMY B3aMMOCBA3aHHBIX 3JIEMEHTOB, 00Pa3yIOIINX
€IMHOE LIEIIOE.

8 YnpapneHueckast poJib, TpeOyromas CrelHalbHbIX 3HaHUH, YMEHUH — 3TO:

:apXETHUIl MEHEKEPA

:IOJDKHOCTh

:KOMMYHHUKallHOHHAsI pOJIb

:CTaTyC

9 Llenbro MEHEKMEHTA OPTaHU3ALINN SBIISAETCS:

:TIOBbIIIEHNE 3P PEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3alluu

:YCTOWYMBOCTb Ha PBIHKE

:10JITOCPOYHOE TUIAHUPOBAHNE

:MMHHMMH3ALMs 3aTpaT Ha yIpaBIECHUE

10 IIponykToM Tpyaa MEHEKepa ABIISAETCS:

:nH(popMaIUs

:pelieHue

:TIOJTHOMOYHS

:BJIACTh



HBOXo~NOO AW

0.
. Posib kOMaHb!I 711 OpraHu3anuu
12.
13.
14.
15.
16.
17.
18.
19.
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Bonpockl 1 3a1anus JUIsi IPOBEIEHHS IPOMEKYTOUYHOT0 KOHTPOJIS (3a4eTa)

YK-2 CnocofeH onpenejsiTb KPyr 3aiad B PAaMKax NMOCTABJIEHHOW LieJId U BbIOUPATH ONTH-
MaJIbHbIE CTIOCOOBI UX PellleHHsl, UCXO/sl U3 MMEIOIINXCS PecCypPCoOB U OrpaHUYeHUit

YK-2.1 @opmynupyem ¢ pamkax nocmaeieHHoul yeau npoeKma cO60KynRHOCHb 63AUMOCEA3AH-
HbIX 3a0au, oDecneuusaruwux ee 00CmuzceHue.
Onpeodensem oxcuoaemvle pe3yibmanvl peuieHus bl0e1IeHHbIX 3a0ay

Bonpocwi k 3auemy
BrisBieHue Kpyra 3aa4 B paMKax IIOCTaBJICHHOH LIeJIU
Br16op ontumansHOTo crioco0a pemeHus Kpyra 3a1a4 UCXOsl U3 JSHCTBYIOIINX MTPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U OTPAHUYEHUN
ConuanbHOE B3aUMOACHCTBUE U PEANHU3ALNS POJIU JINYHOCTH B KOMAHJE
Oco0eHHOCTH MEHEPKMEHTa OpraHU3alui B paMKaX IOCTaBJIEHHOH 1eNn
CyIHOCTb ¥ 3HaYEHHE COBPEMEHHOI0 MEHEPKMEHTA, OIPE/IECICHUE LIEIH IPOEKTa
CucreMa MEHEIKMEHTA B OPraHU3alun
IIpoexTupoBaHue peleHns KOHKPETHON 3a1a4u
TenneHInU pa3BUTHS COBPEMEHHOIO YIIPABICHUS
[TybnmuHOe npeacTaBiIeHue Pe3yabTaTOB PELICHUS 3aJaun
OBOIIOLMSA YIIPABIEHYECKON MBICIIH

[peanockuiky 1 3Tans! GOpMUPOBAHHS MEHEPKMEHTA

D¢ HeKTUBHOCT UCTIONB30BAHMS CTPATETUN COTPYTHUYECTBA

[Ikombl MEHEKMEHTa

Oco0eHHOCTH NTOBEIEHNUS BbIIETICHHBIX TPYII JIFOAEH

Pa3Butne ynpasnenueckux uaeii B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]T

MexyHapoIHbIE MOJICIN MEHEKMEHTA

D¢ dekTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI
Opranuzanys Kak 00beKT MEHEKMEHTa

Pousib camomeHempKMeHTa TS yIIpaBlieHUs] COBPEMEHHON OpraHu3aIfen
[TonsTHe 1 KIaccupuKaus opraHu3anui

TUTAHUPOBAHKE NIEPCIIEKTHBHBIX I[eJIell COOCTBEHHOM IeATEIbHOCTH
OpraHu3anroHHO-TIPaBOBbIe (POPMBI OPTaHU3AINH

[TepcneKTHBBI pa3BUTHS IEATEILHOCTH M TPEOOBAaHUI PBIHKA TPyIa
3aKOHBI OpraHU3alMK U IMHAMHKA Pa3BUTHS

AHaIIN3 pecypcoB U MX MpeAesioB (INYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX H T.II.)
Opranu3anus Kak cucreMa ynpaBJeHus

Poub camopasButus B ynpaBieHUN

OO011ast XapakTepUCTHKA CUCTEM YIPaBJIECHUS

Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue 1.

[IIxona 4yenmoBeYECKNX OTHOIIEHWN W3YydYaromiasi COCOOHOCTh OOOCHOBBIBATh M KPUTHUYECKHU
OIICHUBAThH PA3JIMYHbIE METObI YIIPABJICHUS OPraHU3ALUEH.

1. JlaiiTe XapaKTEpUCTUKY IIKOJIE YETOBEUECKUX OTHOIIEHUM: TOAbl PA3BUTHUSI, ABTOPHI U TO-
CJIe/I0BAaTEN, OCHOBHbBIE UJIEU, TIPAKTUYECKOE 3HAYEHUE JJIsI COBPEMEHHOI'O MEHEKMEHTA.

2. Uro Takoe xoTopHCcKuil 3¢ dext? [Ipuaymaiite u onummre npuMep MposBICHUS TaKOTo 3¢-
dekTa B ACSITENTbHOCTH KaKOW-T1O0 OpraHu3anuu (KM OJTHOTO €€ MOApa3eIICHus).



3aoanue 2.

[IIkomna HayK O MOBEIECHUH, pacCMaTPUBAIOIIAs CIOCOOHOCTh KPUTHYECKU OLIEHUBATH METO/IbI
yIIpaBJIEHUS B YCIOBHSIX CTPYKTYPHBIX Pe0Opa30BaHUI SKOHOMUKH.

1. JlaiiTe XapakTepUCTUKY ILKOJE HAyK O NOBEJAECHUU: TOJbl PA3BUTHS, aBTOPHI U MOCIEA0BA-
TEJIW, OCHOBHBIE UJI€U, IPAKTHUECKOE 3HAYEHUE JUIsl COBPEMEHHOI'0 MEHEIKMEHTA.

2. BcnoMHuTE OCHOBHBIE MOJIOXKEHUS TEOpU X U Y, IPEATIOKEHHBIX aMEPUKAHCKUM YUEHBIM
Hyrnacom Mak-I'peropom. Kakue naeu kaxyrcst Bam 0osiee paBUIbHBIMU U COOTBETCTBYIOIIMMU
COBpeMEHHBIM ycnoBusaM? Kakue 1osoxeHust ¥ BbIBO/IBI BBl OyJI€TE UCII0JIb30BaTh B CBOEH padoTe
MeHemkepoM? [Touemy?

Ilpumepnvie mecmosvle 3a0anus 014 3auema
1 OCHOBHBIMM TUITAMH YKOHOMHYECKUX CUCTEM B MEHEIKMEHTE SIBJISIOTCS
OTKPBITHIE U 3aKPBIThIE
JTUHAMUYECKHE U CTATUCTUYECKHE
CIIy4aifHbIe U BHIOOPOYHbBIE
BHEIIIHUE U BHYTPECHHUE

2 OOBEKTUBHO CYILIECTBYIOILIUE, YCTOMYUBBIE, HEOOXOUMbIE, CHCTEMAaTUUYECKH TOBTOPSIOIINECS
B3aMMOCBSI3M MEX/ly KATErOPUSAMU CUCTEMBI YIIPABICHUS — 3TO ... YIPABJICHHUS.

3 I'maBHBIM Ka4eCTBOM, KOTOPBIM JIOJDKEH 00J1a/1aTh MEPCOHAN Pa3BUBAIOIIEHCS OpraHu3alIiu, SB-
JISICTCSL:

OpHUEHTALIMS Ha CIOKUBLIYIOCS HOPMATUBHYIO JUCLUILUIMHY

OCO3HaHWE HEOOXOAMMOCTH UHHOBAIIMM U UX TIpOIaraHjia

YBEPEHHOCTH B OyayIleM OpraHU3aluy, YCIEIHOCTH HHHOBAIIUH

CTPEMJICHHE K CAMOCOBEPILICHCTBOBAHUIO U aKTUBHOE yYaCTHE B MHHOBALIMSIX

4 CoumanpHasi 3 PEeKTUBHOCTh MEHEKMECHTA 03HAYACT:
POCT MPHUOBLIN OT peau3allii TOBAPOB U YCIIYT
CHW)KCHHE U3JICPIKEK 0OpaICHHSI

yIydIlleHHe YCIOBUN TpyAa MepcoHana

YBEJIMUEHUE 00HEMOB PeATU3AINN TTPOTYKITHH

5 Tpu ypoBHs ynIpaBJIeHHs KaK Ipouecca:

BBICILINN, CPETHUH, HU3IIHNI

HayKa, UICKYCCTBO, IPAKTHUKA

CTpPATErnyecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABICHUE
AKOHOMHMYECKOE, COUAIIBHOE, TEXHUYECKOE YIPABICHUE

6 PYKOBOJIHHH/IG ImpaBujia, OCHOBHBIC ITOJIOKCHUA KOTOPBIMU JOJ’KHBI PYKOBOACTBOBATHCA pa60T-
HUKH — OTO ... YIIPABJICHUS:

3aKOHBI

MMPUHIUIIBI

byHKIUHA
METO/IBI

7 ToBsieHue 3 PpEeKTUBHOCTA MEHEKMEHTA XapaKTepU3yeT:
COKpallleHue BpeMEHH PabOoThI TIepCOHAA

COOTHOUIEHUE HEOOXOMMOTO U (PaKTUUECKOTO pacxojia pecypcoB
YBEJIMUYCHUE KOJIMYECTBA PEATU30BAHHBIX TOBAPOB H YCIIYT
CTENEeHb JOCTH)KEHUSI LIeNIe OpraHu3alum



14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24.

8 MeHemHKMEHT — yIPaBJIECHUE B YCIOBUAX PHIHOYHON SKOHOMHUKH O3HAYAET:
OpHUEHTAIUIO (PUPMBI Ha CIIPOC U MOTPEOHOCTH PHIHKA

XO3AHCTBEHHYIO 3aBUCUMOCTb

UCTIOJIb30BaHUE ycTapeBIneil nHpopMarmoHHON 6a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIC PE3YNIBTATHI ACATEILHOCTH (DHUPMBI

9 OCHOBY U3Yy4YEeHUS TUCIUTIINHBI « MEHEHKMEHT» COCTABIISICT YIIPABIICHHE:
HJICOJIOTHUECKOE

roCyJapCTBEHHOE

COLIMAILHOE

XO3HCTBEHHOE

10 CooTeXHUYECKUE CUCTEMEI — JTO ...

JIIOJIM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA

OpTTEXHHUKA

CTaHKH C MPOTPAMMHBIM YTIPaBIIEHUEM

KOMIThIOTEPHBIC CHCTEMBI, 3aMEHSIOIINE ONPECICHHOE YUCIIO PAOOTHHUKOB

YK-2.2 [IpoekTHpyeT peunieHHe KOHKPETHOMH 32/1a4M NPOEKTAa, BbIOUPasi ONTUMAJIBbHBIN C110C00
ee pelIeHNs, MCX0/Asl U3 HMEIOIIMXCH PeCypcoB H OIPaHHMYCHH I

Bonpocul k 3auemy
[ToHsTHE M TPOEKTHUPOBAHUE CTPYKTYP YIPABJICHUA U KOHKPETHOM 3aJ]a4u ITPOEKTA
CniocoObl mpreMbI BHIOOpa ONTUMAIBHOTO MPOEKTa UCXO/ U3 UMEIOIIUXCS PECYPCOB U OTpaHuye-
HUH
[InanupoBaHue 1IaroB AJig JOCTH>KEHUS 3aJJaHHOTO pe3yJibTara
DyHKIIMK MEHEI)KMEHTA B pa3pe3e UMEIOIINXCS PECYPCOB
[TonsiTre 1 B3aMMOCBS3b PYHKIINN MEHEIKMEHTA
[ToHsITHE M CYILIHOCTH IIJIAHUPOBAHUS, TPOEKTUPOBAHUE ITPOEKTA
Opranuzanus Kak GyHKIHS MEHEKMEHTa
MoTuBanus, OCHOBHbIE TEOPHUH MOTHUBALIUU
IToHsiTHE M ATAIIBl KOHTPOJISA

. Pa3zpaboTka ynpaBieHUeCKUX penieHui

. BeicTpauBanue TpaeKToOpuu CaMOpPa3BUTHSI HA OCHOBE MPUHIIMIIOB O0Pa30BaHUS

. CymHocTsb ¥ Ki1accuuKalys ynpaBieHYeCKUX peleHui

. [ImanupoBaHue MEePCIEKTUBHBIX 1IeNIei COOCTBEHHOM AEITETbHOCTH C YIETOM YCIOBHIA, CPEJICTB,

JMYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbEPHOT'O POCTa, BPEMEHHOM MEPCIEKTUBbI pa3BUTHS Jes-
TEIBHOCTH

MeTtoibl pa3paboTKH yIpaBiIEHUYECKUX PELICHUM

OreHka KayecTBa yNpaBJIeHYECKUX PEIIEHUH U 3TallOB KAphEPHOI'O POCTa

VYnpaieHre nepcoHaioM U COIIMaIbHBIM B3aUMOJIEHCTBUEM

[Tepconan kak 0OBEKT yIpaBICHUS, CTPATETUS COTPYTHUUECTBA

[TonGop nepconHana B opranu3aluio, 00ydeHue rnepcoHana: MeTo/Ibl U 3Talbl, ONpeiesieHIe poJiei B
KOMaH1e

VYmpasnenue 1e10BON KapbepoH, 3Talbl Kapbephl, OPraHu3alys OIUIaThl TpyAa paOOTHUKOB

O} PexTUBHOCTh MEHEIKMEHTA

CymHocTs U cocTaBisomue 3¢ (HEeKTUBHOCTH MEHEKMEHTA

Onenka 3¢ (eKTUBHOCTH MEHEKMEHTA

[ToBbimenue 3¢hPpexKTUBHOCTH MEHEIKMEHTA

OreHka TpaeKTOPUHU CaMOPA3BUTHUS HA OCHOBE IIPUHLUIIOB 00pa30BaHUs B TEUEHUH BCEH KU3HU



Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1.

[IIkona KOTMYECTBEHHBIX METO/0B OCHOBAaHHAs Ha MCIOJIb30BAHUU KUOEPHETUYECKOTO IMOJI-
X0Jl1a B YIIPABJICHUHU.

1. MaiiTe XapakTepUCTHKY IIKOJIE KOJIMYECTBEHHBIX METOAOB: I'OJIbl Pa3BUTHUS, aBTOPBI U IIO-
CJIEIOBATEIIN, OCHOBHBIE UJCH, TPAKTUYECKOE 3HAYCHHE U1 COBPEMEHHOI'O MEHEIKMEHTA.

2. Yto Takoe cratuctuueckuil ananus? Ilpuaymaiite 1 onumuTe NpuMep ero UCIoIb30BaHUS
B IEATEJIBHOCTU KaKOM-1100 opraHu3anuu (WIM OHOTO €€ MoApa3AeIeHUs).

3aoanue 2.

bropokparuueckas mkona M. BebGepa, paccmarpuBaromasi CiocOOHOCTh KPUTHUECKUA OICHH-
BaTh METO/Ibl YIIPABIEHUS B YCIOBUSX CTPYKTYPHBIX ITPE0Opa30BaHUN IKOHOMUKH.

1. JlaiiTe XapakTepUCTUKY ILKOJE HayK O NOBEJECHUU: TOJbl PA3BUTHS, aBTOPHI U MOCIEA0BA-
TE€JIU, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAUCHUE /I COBPEMEHHOIO MEHEKMEHTA.

2. BcriomHUTE OCHOBHBIE MOJIOKEHMSI TEOPUH, NTpeanokeHHbIX Makcom Bebepom. Kakue nnen
Ka)XyTcs BaM OoJiee MPaBUIBHBIMH U COOTBETCTBYIOIIMMH COBpeMEHHBIM ycnoBusiM? Kakue moso-
JKEHUS U BBIBOJIBI BBl OyJI€TE UCIIOJIb30BaTh B CBOeH pabore menemxepom? [ouemy?

Ilpumepnovie mecmoegwie 3a0anus 014 3auema
1 INoBsienue 3¢ HEeKTUBHOCTH MEHEIKMEHTA XapaKTepu3yeT:
COKpaIlIeHHE BPEeMEHH padO0ThI IIepcoHalIa
COOTHOIIEHUE HEOOXOAUMOTO U (PAKTUIECKOTO Pacxo/ia PecypcoB
YBEJIUYCHUE KOJIMUECTBA PEATM30BaHHBIX TOBAPOB U yCIYT
CTEIEHb JOCTHXKCHHMS IeJIel OpraHu3aIiu
2 CoIMOTEXHUYECKHE CUCTEMBI — 3TO ...
Jltoam, ydacTByIOIIHE B Mpoliecce MIPOU3BOICTBA
OprrexHuka
CtaHKH ¢ TPOrPaMMHBIM YIIPaBIEHUEM
KoMImbroTepHbIe CHCTEMBI, 3aMEHSIFOIINE OTPEICIICHHOE YUCIIO pA0OTHUKOB

3 [Ipeamer, CYIIHOCTD U COIep)KaHUE MEHEKMEHTa OPTaHU3aIH B PAMKax ITOCTABJICHHON Len
CyIIHOCTB ¥ 3HaU€HUE MEHEIDKMEHTA, ONPEACICHUE 1IEJIN IPOEKTa

Cucrema MeHeKMEHTa B OpraHU3allii, IPOEKTUPOBAHUE PELIEHHS] KOHKPETHOU 3a1auu
TenaeHIMN pa3BUTUSL COBPEMEHHOTO YIIPaBIEHUs, MyOJINYHOE MPe/ICTaBIEHUE Pe3yIbTaTOB pellle-
HUS 3a/1a41

4 DBONIONUS YIPABICHUYECKOW MBICTH U POJIh KOMAHIBI JIJIsl OpraHU3aIUH

[Tpenmocbuiku 1 Tanbl GOPMUPOBAHUS MEHEIKMEHTA, 3 (HEeKTUBHOCTH UCIOIB30BaHUS CTPATETUU
COTPYJIHHYECTBA

[IIkombpI MEHEIKMEHTA, OCOOEHHOCTH TIOBEICHUS BBIJICJICHHBIX TPYII JIF0 e

PazButue ynpasnenueckux uaei B Poccun, 0coOOEHHOCTH B3aUMOICHCTBUS POCCUMCKUX KOMaH]]
MesxtyHapoiHbIe MO MEHEIKMEHTa, 3()(PEKTUBHOCTD B3aMMOJICHCTBUS C IPYTHUMH YWICHAMHU
KOMaH bl

5 Opranu3zanms Kak 00bEKT MEHEHKMEHTa, CAMOMEHEPKMEHT

[TonsiTrie 1 knaccuduKaius, MIAHUPOBAHUE TEPCIIEKTUBHBIX IeeH

Opraan3anuoHHO-TIPaBOBbIE (HOPMBI, IEPCIIEKTUBBI PA3BUTHS ACATEIHPHOCTA U TPEOOBAHHI pHIHKA
Tpyna

3aKoHBI OPTaHHU3AIMY U JUHAMUKA PA3BUTHS, aHAIU3 PECYPCOB M MX MPEACIOB (JIMUHOCTHBIX, CUTY-
AQTUBHBIX, BDEMEHHBIX U T.JI.)



HBOoNoOORWN

0.
. Ponbs camoMeHeIKMeHTa JI71s yIIpaBIIEHNs: COBPEMEHHON OpraHu3aruein
12.
13.
14.
15.
16.
17.
18.
19.
20.

6 Opranuzanus Kak cucTeMa yrpaBjieHHs], CAMOpPA3BUTHE

OO01ast XxapakTepUCTHKA CUCTEM YIPABJICHUS, IJIAHUPOBAHUE COOCTBEHHOM JIEATENFHOCTH C YUYETOM
YCIIOBH, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEN

Buemnss cpena opranusanuu, GopMUpOBaHUE UHTEpeEca K yuede

BHyTpeHnHsis cpesia opranusaiyu, cnocoobl IpUuoOpeTeHs] HOBBIX 3HAHUN U HABBIKOB

7 CtpyKTypa ympaBlieHUs OpraHu3aIueil, KoMaH1000pa3oBaHue

[ToHsATHE U TPOSKTHPOBAHUE CTPYKTYP YIpPaBICHHs, (POPMYIHUPOBAHUE PO B KOMAH/IE
Hepapxuueckue CTpyKTypbl YIpaBIeHUS

Opranudeckue CTpyKTYpbl yIIpaBICHUS

[lepcriekTuBHBIE (POPMBI OpraHU3aLUM, ITIAHUPOBAHKE IIAr0B JJIs TOCTHKEHUS 3aJJaHHOTO Pe3yJib-
TaTa

8 OyHKIIMN MEHEKMEHTA B Pa3pe3e NMEIOIIUXCS PECypCOB

1 TlonaTre u B3aUMOCBsI3b (QYHKIIMI MEHEHKMEHTA

2 TloHsiTHE U CYIIHOCTD IJIAHUPOBAHUS, TPOCKTUPOBAHUE MPOEKTA
3 Opranuzanus Kak GyHKIUS MEHEKMEHTA,

4 MotuBanus

5 TloHsiTHE U 3TaAIBl KOHTPOJIS

VK-2.3 Pewmaem konkpemmuovle 3a0auu npoeKma 3asa61eHHO20 KA4ecmea U 3a YCMAHOB/1eHHOe
epems

Bonpocwt k 3auemy
dopmupoBaHue Kpyra 3a/1a4 B paMKax IOCTaBJIEHHOH 11eJI U BEIOOp ONTHMAIbHOIO CI10oco0a U3 pe-
HICHUS
[TonsTHe U KIaccupuKays NPOEKTOB B YIIPaBIECHUU
OneHka KOHKPETHBIX 3a/1a4 POEKTa 3asBJICHHOI0 KaUeCTBa U 3a YCTAHOBJIEHHOE BPEMsI
Vcnonb30BaHue NPOEKTOB IIPH YIIPABIEHUH B YCIOBUIX HEONPEAEICHHOCTU
Oco0eHHOCTH NTOBE/IEHUS BbIIETICHHBIX TPYI JIFOAEH
PasButue ynpasieHueckux uaen B Poccun
Oco6eHHOCTH B3aUMOJICHCTBUS POCCUICKUX KOMaH]T
Me:x1yHapoIHbIE MOZIEIIN MEHEIKMEHTA
O} PexTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/Ibl
Opranuzanys Kak 00beKT MEHEKMEHTa

[TonsTHE M KIaccupUKaIMs OpraHu3alnui

IUTAHUPOBAHKE MEPCIIEKTUBHBIX 1IeJIell COOCTBEHHON JeSITEIbHOCTH
OpraHu3anroHHO-TIPaBOBbIe (POPMBI OPTaHU3AINHA

[TepcrieKTUBBI Pa3BUTHUS AE€ATEILHOCTU U TPEOOBAHUI PBIHKA TPY/Aa

3aKOHBI OPraHU3alllY U TMHAMUKA Pa3BUTHUS

AHanu3 pecypcoB U UX IPEJeNIoB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.1.)
Opranuzanys Kak CUCTeMa yIpaBJICHUS

Ponb camopa3BuTus B yIpaBlIeHUN

OO11ast XapakTepUCTHKA CUCTEM YIIPaBJICHUS

IlIpakmuueckue 3a0anus 01 3auema
3aoanue 1

[IpeanpuaIMaTENh COOMPAETCS] OTKPHITh BEIOCUTIEIHBINA Mara3uH. OH MOXKET OTKPBITh Ma-
JICHHKUW Mara3uH, OOJBIION Mara3uH WU HUYETO HE OTKPBIBaTh. BO3MOXkHA MATHIIETHSS apeH/a



3/IaHUs 0] Mara3uH, 1 MpeIpruHUMAaTe b X0UeT cllelaTh KOppeKkTHoe perienue. OH Takke cooupa-
eTcs MPUIIIACUTh CBOETO IMpodeccopa Mo Kypcy MapKeTHHra Jjisi MApKETHHIOBOTO MCCIIEOBAHUS,
KOTOpOE MOKaKET COCTOSIHUE PhIHKA Ul €ro cepBuca. M3 uccienoBanusi BUAHO, OYAYT JIU pe3yiib-
TaTHl CEpBUCA OJIATONPUATHBIMHU HITH HEOJIAr ONPUSTHBIMH.

[Toctpoiite aepeBo pemieHuid s NpeAnpuHuMaTeNs, KOTOPoe OTPa3uT CocOOHOCTh 000C-
HOBaTh U KPUTHYECKU OLIEHUTH Pa3IMUHbIE METO/AB! YIPABIEHUS OpraHU3aluell B YCIOBUSAX CTPYK-
TYpPHBIX ITpeoOpazoBaHuii 3KOHOMUKU Poccun.

3aoanue 2

[IpennpuHumarens caenan TakoM aHalIu3 pELIeHNs O CBOEM MarasuHe BesnocunenoB. Eciu on
OTKpBIBaeT OOJIBIIION MarasuH, To Oyzaer 3apadarbiBath $60000, eciii pIHOK OJIATONPUATHBINA, HO
oynet Hectn norepu $40000, eciiu ppIHOK HEOIArONMPUATHBIA. MaleHbKUil Mara3uH OyJeT MPHHO-
cutb $30000 npuObuM npu OGnaronpustHoM peiHke u $10000 moTeph, ecim peIHOK HEOIArOMPHUsIT-
HBII. B HacTosIee BpeMs peIlpHHUMATEh CUUTACT, 9TO cymiecTByeT manc 50:50, 94To peiHOK Oy-
neT OnaronpusTHeIM. Ero nmpodeccop mo mapketunry HazHaumi reny $5000 3a MapKeTHHIOBOE HC-
cnenoBanue. OH OICHWI, YTO CYIIECTBYET BEPOSTHOCTH .6 TOTO, YTO MCCIICJIOBAHUE PBhIHKA Oyaer
ycnemHbsiM. BeposaTHOCTh .9 onpeaenseT 61aronpusTHBINA PHIHOK MIPH YCIIEITHOM Pe3yIbTaTe UCCIIe-
noBanusa. Kpome Toro, Tosbko .12 cocTaBiisieT BEpOSITHOCTh OJIArONPUSITHOTO PHIHKA, €CITH PE3YIIb-
TaThl UCCIIEIOBAHUS PhIHKA HEOIaronpusTHEIE.

[ToctpoiiTe AepeBO pelICHUN 3aJayd, KOTOPOE MOMOYKET MPEAIPUHUMATENO PEIIUTh, YTO
eMy JIeJIaTh B YCIOBUSAX CTPYKTYPHBIX IPpeoOpa3oBaHmii SKOHOMUKH Poccum.

Ilpumepnvie mecmoswie 3a0anus ona 3auema
1 OGBEKTUBHO CYILECTBYIOLINE, YCTONUNUBbBIE, HEOOXOAUMBIE, CHCTEMATHUECKH ITOBTOPSIOLIUECS
B3aMMOCBSI3M MEX/ly KATETOPUSAMU CUCTEMBI YIIPABIEHHS — 3TO ... YIPABJICHHUS.

2 I'1aBHBIM Ka4yeCTBOM, KOTOPBIM JIOJDKEH 001a/1aTh MEPCOHA PAa3BUBAIOIICHCS OPTaHU3allUH, SB-
JISICTCSL:

OpHUEHTALIMS Ha CIOKUBLIYIOCS HOPMATUBHYIO JUCLUILUINHY

OCO3HaHWE HEOOXOAMMOCTH UHHOBAIIMM U UX TIpoIaraHjia

YBEPEHHOCTH B OyAyIIeM OpraHu3alliy, YCIEeIHOCTH MHHOBAIUI

CTPEMJICHHE K CAMOCOBEPILICHCTBOBAHUIO U aKTUBHOE YYaCTHE B MHHOBAIMSIX

3 CoumanbHast 23QHEeKTUBHOCTh MEHEPKMEHTA 03HAYAECT:
pPOCT IPUOBLITN OT peaTu3allii TOBAPOB U YCIYT
CHIDKEHUE U3JIEPKEK 0OpaleHus

yIIy4llIeHHE YCIOBUHM TpyJa NepcoHana

yBEITUYCHUE O0BEMOB PeATU3AIIUN TTPOTYKIIUU

4 Tpu ypoBHsI ynpaBJlieHUs KaK Mpoliecca:

BBICILINN, CPETHUH, HU3IIHNI

HayKa, UICKYCCTBO, IPAKTHUKA

CTpPATErnyecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABICHUE
AKOHOMHMYECKOE, COIUATIBHOE, TEXHUYECKOE YIPABICHUE

5 PyKOBO)ISIHH/Ie ImpaBujia, OCHOBHBIC ITOJOXKCHHUA KOTOPBIMU JOJI’KHBI PYKOBOACTBOBATHCA pa60T-
HUKHU — OTO ... YIIPABJICHUSA:

3aKOHBbI

IMPUHIUIIBI

byHKIUA
METO/IBI



Boo~NoR~WNE
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. Poib camoMeHeIKMEHTa [ yIIPaBIICHUs] COBPEMEHHON OpraHu3anuein
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YK-2.4 Ilyonuuno npeocmasisiem pe3yibmamot peuieHus KOHKPEmMHOUl 3a0a4u npoeKma

Bonpocwt k 3auemy
MeTtouka myOIMYHOTO BRICTYIUICHUS B YIIPABICHUH OpraHu3auei
MeTob1 yOIMYHOTO NPEAOCTaBICHHS PE3YJIbTaTOB YIIPABICHYECKOTO PEIICHHUS
OrneHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asBJICHHOI'0 KaUeCTBa U 3a YCTAHOBJIEHHOE BPEMsI
Hcnonp30BaHre IPOEKTOB MPH YIIPABICHUU B YCIOBUSX HEONPEICICHHOCTH
Oco0eHHOCTH NTOBEIEHNUS BbIIEICHHBIX TPYI JIFOAEH
PazButne ynpasienueckux uaeit B Poccuun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCUICKUX KOMaH]]
MextyHapoiHbIe MOJIETTH MEHEIKMEHTa
O} PeKTUBHOCTH B3aUMOJICHCTBUS C IPYTUMH YICHAMH KOMaH/IbI
Opranuzanus Kak 00beKT MEHEKMEHTa

[TonsiTre u kIaccupuKaus opraHu3aiuii

IUTAHUPOBAHKE NIEPCIEKTHUBHBIX IeJIeil COOCTBEHHOM 1EATEIbHOCTH
OpranuzanoHHO-TIPaBOBBIE POPMBI OpraHU3aAUi

[TepcrieKTUBBI Pa3BUTHUS AE€ATEILHOCTU U TPEOOBAHUI PbIHKA TPy

3aKOHBI OPraHU3alMU U JUHAMUKA PAa3BUTHUS

AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.1.)
Opranu3zanus Kak CUCTEMa yIpaBJICHUS

Pone camopa3sButus B ynpaBieHUU

OO61mas XxapakTepuCTHKA CUCTEM YIIPaBICHHUS

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CHTYallMOHHBINA TTOJXOJI, H3yYaIONIHi CIIOCOOHOCTh KPUTHUYECKH OICHUBATh HAYYHBIC pe-
3yJIbTaThl, OMY4YEHHBIE OTE€UECTBEHHBIMU HCCIIEIOBATEISIMU B O0JIACTH METOAOJIOTHH YIPaBICHUS
OpraHu3aIUen.

BcenomuuTe kakoii-nubo 3mu30/4 U3 MOHPaBUBIIEHCS BaM KHUTH, (PHIIbMA WA MYJIbT(QHIbMA.
Kpartko omnumuTe ero. 3anmummnTe IPOUCXOASIINE B MU30/€ COOBITHS, KOTOPhIE MOXHO OBUIO OBI
Ha3BaTh NPU3HAKAMU WJIM CUMIITOMaMU CKJIa/bIBAIOIIEHCS cuTyaliuu. MOXHO JIM IO 3TUM MpPU3HA-
KaM IMMPaBWIbHO MOHATH cuTyanuio? Yto HeoOxonumo Jiisi 6osee TOUHOM MIeHTU(UKALUK CUTYa-
ouu?

3aoanue 2
[IpouieccHpIi MOX0/, U3YHarOIIUNA CIOCOOHOCTh KPUTUYECKU OLIEHUBATh HaY4YHbIE PE3Yilb-
TaThl, MOJIy4YE€HHbIE 3apyOeKHBIMH UCCIIEAOBATENSMHU B 00JIACTH METO0JIOT MU YIIPaBIIEHHUS OpPraHu-
3alMEH.

ITocraBpTe mepen coOOi 1eNb YCHEIHO c¢aTh dK3aMeH Mo Kakoh-inbo aucuumuiuge. [Ipen-
CTaBbTE YNpaBJICHUE JOCTUKEHHEM 3TOM LN B BHJE MPOIECCA, COCTOAIIETO U3 YETHIPEX B3aUMO-
CBS3aHHBIX ATAIOB. 3alMIINTE B AMArpaMMe Ha3BaHUS 3TUX ATANOB. 3AIUIINTE TAK)KE, KAKUE KOM-
MyHHKAIH (001eHne, nHpopManus 1 T.11.) TOTPeOyIOTCs BaM ISl 3TOTO.

Ilpumepnvie mecmosnie 3a0anus 014 3auema
1 Pa3paboTka ynpaBieHYeCKUX PEIIeHNH, TPAEKTOPUs CAMOPa3BUTHUS
CymHocTh 1 Ki1accu(UKanus ynpaBleHUECKUX PEeLIeHUH, IITaHUPOBAHUE MTEPCTIEKTUBHBIX LIeIen
COOCTBEHHOM JIEATEIbHOCTH
Metoap! pa3pabOTKH yIpaBIeHYECKUX PEIIEHUH U TNIAHUPOBAHNE PA3BUTHUS JAEATEIbHOCTH
OrneHka KayecTBa yIpaBJIEHYECKUX PEIICHUH U 3TAallOB KapbepHOTo pocTa



BOoo~NoORWDNE

15
16
17
18
19
20

0.
11.
12.
13.
14.

2 VipaBieHHE NEPCOHAIIOM U COLMAIBHBIM B3aMO/IEHCTBUEM

[Tepconan kak 0OBEKT yIpaBIeHUs, CTPATErsl COTPYIHUYECTBA

ITogGop nepcoHasa B OpraHu3alyio, 00yueHue nepcoHana: METObl U ITAIlbl, ONPEAEICHUE poJIei B
KOMaHze

YnpasieHue 1e710BOi Kapbepoid, 3Talbl Kapbepbl, OpraHU3alys OIIaThl TpyAa paOOTHUKOB

3 D PeKTUBHOCTh MEHEHKMEHTA

CymHocTh 1 coctanisiomue 3G GpeKTHBHOCTH MEHEKMEHTA
Onenka 3¢ (heKTUBHOCTH MEHEKMEHTA

[ToBbrenue 3¢(HEeKTUBHOCTH MEHEKMEHTA

4 Opranuzanus Kak 00beKT MEHEI)KMEHTa, CAMOMEHEIKMEHT

[TonsTHe 1 KIaccupuKaIys, IIAHUPOBAHUE NEPCICKTHBHBIX IeNIeH

OpranuzaloOHHO-IIPaBOBbIE (POPMBI, IEPCIIEKTUBBI Pa3BUTHS EATEIHHOCTH U TPeOOBAaHUM pHIHKA
TpyZa 3aKOHbI OpraHU3aluy U JUHAMMKA Pa3BUTHSL, AaHAJIU3 PECYPCOB U UX MPEAEIOB (JIUYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.]I.)

5 Opranuzanus Kak cucTeMa yIpaBJiIeHUs, CAMOPa3BUTHE

OO0m1as XxapaKTepUCTUKA CUCTEM YIIPaBIIEHHUS, JITAHUPOBAHUE COOCTBEHHOU JEATEIHLHOCTH C YYETOM
YCIIOBUH, CPEICTB, TMUYHOCTHBIX BO3MOXKHOCTEM

Buemnss cpena opranuzaiuu, GopMHUpPOBaHUE HHTEpECa K yueoe

BHyTpeHnHss cpesa opranusaiyu, cocoobl IpUOOpPETEHH HOBBIX 3HAHUN U HABBIKOB

YK-3 CnocodeH ocymiecTBJIsATh CONMAJIbHOE B3aMMO/AEHCTBHE U PeaIN30BbIBATH CBOIO POJIb B
KOMaH/Ie

YK-3.1 Ilonumaem 3¢hghexmusnocmo ucnonvzoseanus cmpamezuu cCOmpyoOHudecmea 01 00cmu-
JHCEeHUA NOCMABIEHHOU Yelll, Onpeodesiaem ce01 poJib 8 KOMAHOe

Bonpocwi k 3auemy
O} PexkTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/Ibl
CyImHOCTB CTpaTernu COTPYIHUYECTBA Ui JOCTUKEHMS IIOCTaBICHHOM LIeIU
Opranu3anus Kak 00beKT MEHEKMEHTA
Posb caMoMeHeKMEHTa [UIsl YIIPaBIEHUSI COBPEMEHHOM OpraHu3anuei
[TonsiTve u kIaccupuKaus opraHu3aruii
[TnanupoBaHKe NEPCHEKTUBHBIX 1ieNeil COOCTBEHHOH 1A TENTbHOCTH
OpranuzanroHHO-IIPaBOBbIE OPMBI OpraHU3aLUi
[TepcniekTHBBI pa3BUTHUS IEATEIBHOCTH M TPeOOBAHUM PHIHKA TPyia
3aKOHBI OPraHU3alliy U IMHAMUKA Pa3BUTHUS
AHalu3 pecypcoB U MX NpeAeoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)
Opranu3zaiys Kak cucTeMa yrpaBJieHUs
Posb camopasBuTHs B yIpaBIeHUU
OO61mas xapakTepUCTHKa CUCTEM YIIPaBJICHUS
[TnanupoBaHre COOCTBEHHON EATENILHOCTH C YYE€TOM YCIOBHH, CPEACTB, TUYHOCTHBIX BO3MOKHO-
CTeH
. BHemHss cpena opranuzanuu,
. @opmupoBaHue UHTEpeca K yueoe
. BHyTpeHHss cpesia opranusanuu
. CriocoOsbl proOpeTeHns: HOBBIX 3HAHUH U HAaBBIKOB
. CTpyKTypa ynpaBieHusl OpraHu3alnuen,
. Ponib koMaH1000pa3oBaHus B yIIpaBJIeHUN
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28.
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31.

. IloHsiTHE M MPOEKTUPOBAHUE CTPYKTYP YIIPABICHUS

. DopMyIHpPOBAHKE POJIM B KOMAH/E

. Uepapxuueckue CTpyKTypbl yIpaBiIeHUs

. Oprannueckue CTpyKTyphl YIPABICHUS

. [lepcriekTuBHBIC HOPMBI OpraHU3aLUN

. [InanupoBaHue MaroB AJis JOCTHKEHUS 3aJJaHHOTO Pe3yybTaTa

. [InanupoBaHue NMepCIeKTUBHBIX 11eJIeii COOCTBEHHOM AEATEIbHOCTH C YUETOM YCIOBHIA, CPEICTB,
JUYHOCTHBIX BO3MOYKHOCTEH , ITANIOB KAPHEPHOT'O POCTA, BPEMEHHOU MEPCIIEKTUBBI PA3BUTHS €5~
TEIbHOCTH

Mertoasl pa3pabOTKH yIPaBIEHYECKUX PEIICHUM

Ornenka KayecTBa yIpaBJIEHYECKUX PEIICHUN U 3TallOB KaphepHOTO pOCTa

VYrpasneHnue nepcoHasoM U COLMAIbHBIM B3aUMOJIEHCTBUEM

[lepconan kak 0OOBEKT yIpaBlIeHHUs, CTPATETUs COTPYIHUYECTBA

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

PykoBoauTento TOproBod (GupMBI MOTPEOOBAIOCH MPOBECTH CIEHUAIBLHOE MEPOIPUATHE,
4TOOBl CTUMYIUPOBATH MPOJAXKy TOBapoB. JlydineMmy mpoAaBIly BbIIENAIACh IpeMUs B BUIe Oec-
IUTATHOW MOe3/IKK Ha bepmypl BMecTe ¢ cynpyroi (Miiu ¢ Cynpyrom), Ii€¢ OHH MOTJIH OBl TOUTPATh
B rojib( Ha Jydlux romaakax mupa. [Ipouuio moutu 3 Mecsia, a yBeIu4eHUs oObeMa Mpoak
oueMy-To He Halmroaanoch. PykoBoaurenb oOBICHSI 3TO cebe TEM, YTO MPOJABLBI «HE TAHYT».
Toraa oH MpUrIacuil COEHAINCTa CO CTOPOHBI, YTOOBI TOT Pa3BWII y MPOJABLOB YMEHUE XOPOIIO
TOProBaTh U pazpaboTayl MPOrpaMMy, CTUMYJIMPYIOLIYIO OOYAUTEIbHBIE MOTUBBI C LIEJIBIO «IaTh
TOJYOK MPOJAXKaAM.

[TpurnameHHbI CHENUATUCT OTIPABUIICS B TOPTOBBIE OTAENBI M 0a3bl (GUPMBI U YBHIIEN HA
CTOSIHKaX aBTOMOOMIIU C MOJCTaBKamMu i pykeil. Bcrogy B moaco0kax HaxOIUINCh OXOTHUYBH U
pBI00JIOBHBIE NTPUHAAIEKHOCTH. 110 BceM nMeromumces npu3HakaM ObLIO BUJIHO, YTO TYT paboTaioT
JIIOJM, YBIIEKAIOIIHUECS OXOTON M pblOankoi. M1 HU OAMH YenoBeK M3 BCEil KOMaH/bl POAABIIOB HE
HMHTEPECOBAICS TOJIB(HOM.

Bonpocuwi:

1. Kakoe ycioBue Kakoi TEOpUH MOTHUBAIMH OBLIIO HAPYIIEHO PYKOBOJIUTENEM (PUPMBI?

2. Yto cnenyer mpeanpuHAITh PYKOBOJIUTENIO, YTO CTUMYIUPOBATH 00BEM MPOAaK?

3aoanue 2

Ha kpynHo#i TekcTunpHOU (abpuke Jena HUIM YCHENIHO IO TeX IMOp, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PbIHKA 3Ty HEKOTJa MpoLBeTaroIyo Gpupmy. Y Hee moyOaBUIOCh 3aKa30B Jaxe
OT MTOCTOSIHHBIX KJIMEHTOB, MOSBUINCH MPOOJIEMBI C Tepe00eM HaJIUUHbIX JEHET, a KOI1a BO3HUKAIOT
1o J00HbBIE 3aTPyJHEHHUs, O0bIYHAs Mepa — COKpalleHue mTaToB. Ha coBemmanuu coBeta AUPEeKTOPOB
OBLIIO IPUHSTO PELICHHUE: OTTPY3UTh HEIOTIOCTaBICHHBII TOBAp, a 3aT€M IIPOU3BECTH YBOJIbHEHHE.

Ota nHpopmanus crana u3BeCcTHa paboTHUKAaM. Uepe3 HEKOTOpoe BpeMsi IPOU3BOAUTEIBHOCTD
TpyZJa pe3Ko ynajia. AIMUHUCTPALUU MPUILIOCh OOPATUTHCSA K KOHCYJIBTAHTY, KOTOPBIN Hayall hc-
KaTh MPUUMHY Npoucxozsmero. OH nodecenoBan ¢ TEKCTUIBLIMKAMH JPY>KECKH, € IJ1a3y Ha Ijas,
paccrpaiimBasi, 4To K€ Ha caMOM JieJie y HuX npoucxoauT. U ogun u3 pabouux nporosopuics: «Ilo-
HUMAETE - MbI 3HAEM, UTO, KaK TOJIbKO OTIIPABUM BCE OCTABILMECS 3aKa3bl, HAC OTIPABAT 3a BOPOTA.
BoT MBI 1 cTapaemcst BOBCIO, YTOOBI 3TUX 3aKa30B HAM Ha MOJIOJIbIIE XBATUIION.

Bomnpocstr:

1. Kakas notpeGHOCTh B HacTosIIee BpeMsl UMEeeT Uil pabOTHUKOB HanboJsee BaXKHOE 3Hade-
Hue?

2. Kak pyKOBOAWTENI0O MOTHBHPOBATH pAOOTHUKOB, YTOOBI U3MEHHUTH CUTYAIHIO?



©CoNo~wWNE

Ilpumepnvie mecmoeswie 3a0anus 011 3auema
1 D heKTHBHOCTh MEHEHKMEHTA
CyniHoCTh ¥ cocTaBIAOMIME 3PHEKTHBHOCTH MEHEPKMEHTA
Ornenka 3¢ (eKTUBHOCTH MEHEKMEHTA
[ToBbrienre 3pEeKTHBHOCTH MEHEPKMEHTA

2 OpraHuzanus Kak 00beKT MEHEKMEHTa, CAMOMEHE[’KMEHT

[TonsTHe 1 KIaccupuKaIys, IIAHUPOBAHUE NEPCIEKTHBHBIX IeNIei

Opranu3aioHHO-IIPaBOBbIE (POPMBI, TIEPCIIEKTUBBI PA3BUTHS IEATEIHLHOCTH U TPeOOBaHUN PHIHKA
TpyZa 3aKOHbI OpraHU3aluy U JUHAMMKA Pa3BUTHSL, aHAJIU3 PECYPCOB U UX MPEAETIOB (JIMUHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.]I.)

3 OpraHu3zanus Kak CUCTeMa YIpaBJI€HUs, CAMOPA3BUTHE

OO01mas XxapakTepuUCTHKA CUCTEM YIIPaBJICHHUS, TUIAHUPOBAHUE COOCTBEHHOM JIESITETLHOCTU C YIETOM
YCIIOBH, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEN

Bremnsis cpena opranuzanuu, GOpMHpPOBAHHE UHTEPEca K yueoe

BHyTpeHnHss cpesia opranusaiiiu, Crocoobl IpUOOPETEHH HOBBIX 3HAHUN U HABBIKOB

4 Pa3pa0oTKa yrpaBIeHYECKUX PEIICHHI, TPACKTOPHS CaMOPa3BUTHS

CymHOCTh ¥ KJTaccu(UKaIus YIPaBIeHISCKUX PEIICHUH, INTAHUPOBAHUE MIEPCIICKTUBHBIX TeJIeH
COOCTBEHHOM JIESATEIbHOCTH

Mertoasl pa3pabOTKu yIPaBICHYECKUX PEIICHUH U IJITAHUPOBAHUE PA3BUTHUS JICATEITLHOCTH
OLeHKa KayecTBa yIPaBJICHUYECKUX PEUICHUH U 3TAOB KapbePHOIO poCcTa

5 YnpasiieHue nepcoHalioM U COLIMATbHBIM B3aUMOJICHCTBUEM

[lepconan kak OOBEKT yIpaBlI€HUs, CTPATETUs COTPYIHUYECTBA

[TonGop nepconana B OpraHu3alyio, 00y4eHre nepcoHana: MeToIbl U 3Talbl, ONpeAeTIeHIE poJieh B
KOMaH/ie

YnpapneHue 1eJ10BOi Kapbepoil, STanbl Kapbepbl, OpraHu3alvs OIUIaThl TPyAa paAOOTHUKOB

YK-3.2 Ilonumaem ocobennocmu noseedenus 6vlOE€1eHHbIX 2PYRN J100€ll, ¢ KOMmopvimMu pado-
maem/g3aumooeiicmayent, y4umsléaem ux 6 ceoeil desameipbHocmu (6b100p Kamezopuil 2pynn jiio-
oeil ocyuiecmenaemcs 00pazoeamenbHoll OPZAHU3AYUell 8 3a8UCUMOCHU OM Yelell H0020MO8KU
— N0 803PACHIHBIM 0COOEHHOCMAM, RO IMHUYECKOMY UTIU PETUZUOZHOMY NPUHAKY, COUUAILHO
He3aujuuiennble C10U HACENCHUA U M.1)

Bonpocwi k 3auemy
Oco0OeHHOCTH NTOBE/IEHUS BbIIETICHHBIX TPYII JIFOIeH
PasButue ynpasieHueckux uaen B Poccun
Oco6eHHOCTH B3aUMOJICHCTBUS POCCUHUCKUX KOMaH]T
Me:x1yHapoIHbIE MOZIEIIN MEHEIKMEHTA
O} PexTUBHOCTH B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/Ibl
Opranuzanys Kak 00beKT MEHEKMEHTa
Posb camoMeHeKMeHTa JUIsl yIpaBIeHUs] COBPEMEHHOM opraHu3anueit
[TonsiTHe 1 KIaccupUKaIMs OpraHu3alnui
IUTAHUPOBAHKE MEPCIIEKTUBHBIX I1eJiell COOCTBEHHON AESITENbHOCTH

10 OpraHu3anroHHO-TIPaBOBbIe ()OPMBbI OPTaHU3AINHA

11. [lepciekTUBBI pa3BUTHSA ACSITENLHOCTU U TpeOOBaHUM phIHKA TPyAa

12. 3akoHBI OpraHU3aK U TMHAMHUKA Pa3BUTHS

13. AHanmu3 pecypcoB U UX MPeNeNoB (JMIHOCTHBIX, CATYaTHBHBIX, BPEMEHHBIX U T.1I.)
14. Opranuzanus Kak cucreMa ynpaBJieHus

15. Ponb camMopa3BUTHS B yIpaBJIEeHUN
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OO011ast XapakTepUCTHKA CUCTEM YIIPaBJIEHUS

[TnanupoBaHre COOCTBEHHON EATEILHOCTH C YUETOM YCIOBHH, CPEACTB, TUYHOCTHBIX BO3MOKHO-
CTeH

Bremnss cpena opranusanum,

dopmupoBaHue UHTEpeca K yuebe

BnyTtpeHnHss cpena opraHusanuu

Crioco6b! IpruoOpeTeHNs: HOBBIX 3HAHUH U HABBIKOB
CrtpyKTypa ynpaBiieHUsl OpraHU3aluei,

Ponp koMaH1000pa30BaHus B ypaBIeHUU

[ToHsiTHEe M IPOEKTUPOBAHUE CTPYKTYP YIIPaBICHHUS
DopMyIupoBaHUE POJIM B KOMaHJE

Hepapxuueckne CTpyKTypbl YIPaBIE€HUs

Opranndeckue CTpyKTypbl yIIPaBICHUS

[TepcnexTrBHBIE POPMBI OpraHU3aIUN

[InanupoBaHue MAroB AJIs JOCTUKECHUS 3alaHHOIO pe3yJIbTara
DyHKIUHA MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB
[TonsTHE U B3aUMOCBS3b (PYHKIMI MEHEKMEHTA

[ToHsiTve 1 CYHTHOCTD IUIAHUPOBAHMS, IPOEKTUPOBAHHE ITPOEKTA
Opranuzanus Kak GyHKIHS MEHEeDKMEHTa

MortuBalysi, OCHOBHbIE TEOPUU MOTHUBALIUU

[TonsiTve 1 ATaNbBl KOHTPOJIA

PazpaboTka ynpaBieHUECKUX pelIeHUu

Ilpakmuueckue 3a0anusa 012 3auema

3aoanue 1
CUTyallMOHHBIN MOAXOJI, U3y4YaIOUIUil CIIOCOOHOCTh KPUTHYECKH OIICHUBATHh HAy4YHBIE pe-
3yJbTAThl, MOJYYEHHBIE OTEYECTBEHHBIMU HCCIIEIOBATEISIMUA B 00JIACTH METOJI0JIOTHUHN YIIPABIICHUS
OpraHu3aIuen.

BceromauTe Kakoi-mub0 AMU30/1 U3 TIOHPABUBIICHCS BaM KHUTH, (PHIIBMA WA MYJIbT(QIIBMA.
KpaTko omummTe ero. 3anumnTe TPOUCXOASIINE B SMU30A€ COOBITHS, KOTOPbIE MOXKHO OBLIO OBI
Ha3BaTh NMPU3HAKAMU WJIM CUMIITOMAMU CKJIQ/IBIBAIONICHCS cuTyaruu. MOKHO JIM TIO 3TUM MPU3HA-
KaM MPaBWIBHO MOHSTH cuTyanuio? Yto HeoOxomumo s 6osee TOUHOM HIeHTU(UKAIIUYA CUTYa-
uu?

3aoanue 2
ITporieccHpli MOAX0/, U3YyYaIOLIH CIOCOOHOCTh KPUTHUECKH OLIEHUBATh HaY4HBIE PE3YIlb-
TaThl, MMOJTyUYEHHBIE 3apyOeKHBIMH UCCIIEAOBATENISIMU B O0JIACTH METOIOJIOTHH YIIPABIICHUS OpPTraHH-
3amuen.

ITocraBbTe mepen coOOM 1eNb YCHEIIHO CIaTh SK3aMeH Mo KakoW-nubo aucuumiauHe. [Ipex-
CTaBbTE YNPABJICHUE JOCTIXKEHUEM 3TOMH 1IeNM B BHUJIE MIPOLECCA, COCTOSIIETO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3ANMIIUTE B AWAarpaMMe Ha3BaHUS ATHUX ATAIOB. 3aNMIIUTE TaKKe, KaKue KOM-
MYHUKaIuu (oO1ienue, nHpopManus u T.11.) HOTpeOyIOTCS BaM Ui 3TOTO.

Ilpumepnvie mecmosnie 3a0anus 0ns 3auema
1 Pa3paboTka ynpaBieHYeCKUX pelIeHuH, TPAaeKTOpUsl CaMOPa3BUTHUS
CymHocTh ¥ Ki1accu(UKalus ynpaBIeHUECKUX PEeLIeHUH, INTaHUPOBAHUE MEPCTIEKTUBHBIX LIeIen
COOCTBEHHOM JIEATEIBHOCTH
Metoap! pa3pabOTKH yIpaBIeHYECKUX PEIIEHUH 1 TUIAHUPOBAHNE PAa3BUTHUS I€ATEIILHOCTH
OrneHka KayecTBa YIpaBJIEHYECKUX PEIICHUN U 3TallOB KapbePHOTO pocTa

2 YnupaBiieHHe IEPCOHATIOM M COLIMAIbHBIM B3aUMOJIECTBUEM
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[lepconan kak 0OOBEKT yIpaBlIeHUs, CTPATETUs COTPYIHUYECTBA

[TonGop nepcoHana B OpraHu3aluio, 00ydeHue rnepcoHana: METO/Ibl U 3TaIbl, ONpeeNICHHE POJIeh B
KOMaHie

VYnpasieHue 1e710BOi Kapbepoid, 3TaIlbl Kapbepbl, OpraHU3alys OIIATHl TpyAa paOOTHUKOB

3 D PeKTUBHOCTh MEHEKMEHTA

CymHocTh 1 coctanisitomue 3G GpeKTHBHOCTH MEHEDKMEHTA
Ornenka 3¢ (heKTUBHOCTH MEHEKMEHTA

[ToBbrenue 3¢ (HEeKTUBHOCTH MEHEKMEHTA

4 Opranuzanus Kak 00beKT MEHEI)KMEHTa, CAMOMEHEIKMEHT

[TonsTHe 1 KIaccupuKaIys, IIAHUPOBAHUE NEPCIEKTHBHBIX eNIeH

OpranuzaloHHO-TIPaBOBbIE (POPMBI, IEPCIIEKTUBBI Pa3BUTHS EATEIHLHOCTH U TpeOOBAaHUM pHIHKA
TpyZa 3aKOHbI OpraHU3aluy U JUHAMMKA Pa3BUTHS, aHAJIU3 PECYPCOB U UX MPEAETIOB (JIMUHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.]I.)

5 Opranu3zanus Kak CHCTeMa yIpaBJiIeHUs], CAMOPA3BUTHE

OO0m1as XxapaKTepUCTUKA CUCTEM YIIPaBIICHUS, IJIAHUPOBAHUE COOCTBEHHOU JEATEIHLHOCTH C YYETOM
YCIIOBUH, CPEICTB, TMUYHOCTHBIX BO3MOXKHOCTEM

Buemnss cpena opranuzanuu, GopMHUpOBaHKE HHTEpECa K yuede

BHyTpeHnHss cpenia opranusaiim, cocoobl IpUOOpEeTEeHUS HOBBIX 3HAHUN U HABBIKOB

YK-3.3 Ilpeosuoum peszynomamul (nocieocmeus) TudHbIX 0eUCmMEUll U NAAHUPYEm NOC1e006a-
MenbHOCHb Wa206 011 O0OCMUNCEHUS 3A0AHHO020 pe3yibmama

Bonpocwi k 3auemy
OneHka JUYHBIX IEHCTBUN pyKOBOAUTEINS, IPEABUIEHUE PE3YIbTaTOB (IIOCIEACTBHIM)
[TnanupoBanue Kak crioco0 JOCTHKEHUS 3aJaHHOIO Pe3yIbTaTa
Pa3pa0oTka 1maroB /it JOCTHXKEHMSI 3aJaHHOTO pe3yJIbTaTa B OpraHu3aluu
D¢ dekTUBHOCTH B3aMMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI
Opranuzanys Kak 00beKT MEHEKMEHTa
[ToBbimenue 3(hEeKTUBHOCTHU YIIPaBJICHUS C TOMOIIbIO IPEBUICHUS pe3yJibTaTa
Posbp caMOMEHEIKMEHTA [IJ1s YIIPABIEHUs COBPEMEHHON OpraHu3anuein
[TonsiTve u kIaccupuKaus opraHu3aruii
IUTaHUPOBaHKE NEPCIEKTUBHBIX 1[eJIell COOCTBEHHOM 1€ TEIbHOCTH

. Opranu3allnoOHHO-TIPaBOBbIe (POPMBI OpraHU3aAIHMA

. IlepcrieKTUBBI pa3BUTHUS JIEATENBHOCTH U TPeOOBaHUI phIHKA Tpyaa

. 3aKOHBI OPTaHU3AIMH U THHAMHUKA Pa3BUTHS

. AHanM3 pecypcoB U UX MPeJesioB (JTMYHOCTHBIX, CATYaTUBHbIX, BPEMEHHBIX U T.1.)
. Opranu3zanus Kak cucteMa yrpaBJieHHUs

. Ponb camopa3BuTHS B yripaBlIeHUU

. Ob1as xapakTepuCTUKa CUCTEM YIIPaBJICHUS

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIA MOAXOJ, U3YYAIOLINI CIOCOOHOCTh KPUTUYECKH OLIEHUBATh HAay4yHBIE pe-
3yJIbTaThl, OJYYEHHBIE OTEUECTBEHHBIMU HCCIIEIOBATENSIMU B 00JIACTH METOAOJIOTHH YIPaBIECHUS
opraHusanuei.
BcenomuuTe kakoi-1100 3nu30/4 U3 MOHpaBUBLIEHCS BaM KHUTH, QHIIbMA WK MYJIbTQHIbMA.
Kpartko onummre ero. 3anummre NpoUCXOIAIINe B 3MU30/€ COOBITHS, KOTOPhlE MOKHO OBLIO ObI



Ha3BaTh NMPU3HAKAMH WJIM CUMIITOMAMU CKJIQ/IBIBAIONICHCS cuTyaruu. MOKHO JIM TI0 ATHM MPU3HA-
KaM MPaBWIBHO MOHATH cuTyanuio? Yto HeoOxommumo s 6oee TOUHOM HACHTU(UKAIIMKA CUTYa-
u’?

3aoanue 2
[IporieccHbIi TOAXO0/I, U3YYAIOUIHA CIIOCOOHOCTh KPUTHUECKU OIL[CHUBATH HAyYHBIE PE3YIib-
TaThl, 10JIy4E€HHbIE 3apyOeKHBIMU UCCIIEA0BATENAMHU B 00JIACTH METO0JI0T MU YIIPABJICHHUs OpPraHu-
3aLMEH.

ITocraBpTe mepen coOOM IeNb YCHEIHO caaTh 3K3aMeH o Kakoh-inbo aucuumuinge. [Ipen-
CTaBbTE YNPABJICHUE JOCTHXKEHUEM 3TOH IETM B BHJE MPOIECCA, COCTOAIIETO M3 YEThIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3aNMIIUTE B AMAarpaMMe Ha3BaHMs 3THUX ATAIOB. 3aIMIIUTE TaKKe, KAKUe KOM-
MyHUKaluu (oOuienne, nHpopManus U T.11.) TOTPeOYIOTCS BaM Ui ATOTO.

Ilpumepnvie mecmoeswie 3a0anus 014 3auema
1 PykoBopsiye mpaBuiia, OCHOBHBIC TTOJI0KEHUS! KOTOPBIMHU JIOJKHBI PYKOBOACTBOBAaThCS PadboT-
HUKU [IPU KPUTUYECKON OIIEHKE HAYYHBIX PE3yJIbTAaTOB B 00JIACTH METOAOJIOTHH YIIPaBJICHUS Opra-
HU3alUEN — 3TO ... YIPaBJICHU:
3aKOHBI
TIPUHITAITBI

byHKIIUN
METO/IBI

2 ToBeimenue 3pPEeKTUBHOCTH MEHEPKMEHTA XapaKTEePHU3yeT:
COKpalleHNE BpeMEHH PadOTHI IIEPCOHANA

COOTHOLLIEHUE HEOOXOAUMOTO U (PAKTUUYECKOI0 Pacxo/ia pecypcoB
YBEJIMYCHUE KOJIMYECTBA PEATN30BaHHBIX TOBAPOB M YCIYT
CTETIeHb JIOCTHKCHHUS IIeJIe OpraHu3alnuu

3 MeHeIKMEHT — yNpaBJeHHUE B YCIOBUSAX PHIHOYHON S3KOHOMUKH O3HAYAET:
OpHUEHTAIUIO (GUPMBI Ha CIIPOC U NOTPEOHOCTH pHIHKA

XO3MCTBEHHYIO 3aBUCUMOCTb

UCIOJIb30BaHUE yCTapeBIlel HHPOPMAITMOHHON 6a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl ACSITEIbHOCTH (GPUPMBI

4 OCHOBY U3yUY€HHUSI TUCIMIUIUHBI «MEHEKMEHT» COCTaBIIICT YIIpaBiIcHUE:
HUIC0JI0THIECKOE

rOCyIapCTBEHHOE

COIIMAIbHOE

XO3STMCTBEHHOE

5 CounoTexXHN4ECKHE CUCTEMBI — 3TO ...

JIFOJIM, YYaCTBYIOLIME B IPOLIECCE MPOU3BOCTBA

OPIrTEXHHUKA

CTaHKH C MMPOTPAMMHBIM YIIPaBIECHUEM

KOMITHIOTEPHBIC CHCTEMBI, 3aMEHSFOIINE OTPECIICHHOE YUCIIO PAOOTHHUKOB

6 JlemoBast kapbepa — 3TO:

MOCTYMAaTEeNbHOE MPOJIBIKEHUE TUYHOCTH B KaKOH-TNO0 chepe nesTenbHOCTH
N3MCHCHHUC KBa.]'H/I(i)I/IKaHI/IOHHI)IX BO3MOKHOCTEN U pasMEPOB BO3HArpaXJaCcHUA
JOCTHKEHNE U3BECTHOCTH, CIIaBbI, 000TaIICHUS

JeSITeNIbHOCTh YeJIOoBeKa BHE PadOThI
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YK-3.4 I¢phexmueno 63aumooeiicmeyem c opyzumu 4ieHamu KOManowl, 6 m.4. yuacmeyem 6 00-
MeHe uHgopmayueil, 3HAHUAMU U ONBIMOM, U RPE3CHMAUUU Pe3yIbmamaos padomaul

Bonpocul k 3auemy
Oco0EHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]T
MexayHapoaHble MOACIIM MEHEIKMEHTa
D¢ hHEeKTUBHOCTh B3aMMOJICHCTBHS C IPYTUMHU WICHAMH KOMaH/IbI
Opranuzanus Kak 00beKT MEHEKMECHTA
Cnioco06sI TpuoOpeTeHNs HOBBIX 3HAHUH M HABBIKOB
CrpyKTypa ynpaBjieHuUsi OpraHu3aiuei,
Ponps xoMan1000pa3oBaHus B yIpaBIeHUN
[ToHsiTHE M TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS
DopMyITMpOBaHKE POJIM B KOMaH/IE

. Mepapxuueckue CTpyKTyphl YIIPaBICHHS

. Opranndeckue CTpyKTYpbl YIpaBIeHUs

. IlepciekTuBHBIE (HOPMBI OpraHU3aLUi

. IlnanupoBaHue aroB A JTOCTUKEHUS 3aJaHHOTO pe3yibTaTa

. OyHKIIMM MEHEHKMEHTA B pa3pe3e NMEIOIINXCSI PECYPCOB

. IloHsTHE 1 B3aUMOCBA3b (PYHKIMI MEHEKMEHTA

. IloHsiTHE ¥ CYIIHOCTh TUITAHUPOBAHUS, IPOSKTHPOBAHUE MTPOEKTA

. Opranunzanus kak QyHKIHS MEHEDKMEHTa

. MoTHuBanus, OCHOBHBIE TEOPHH MOTHBAIIH

. IloHsiTHE 1 3Tanbl KOHTPOJIA

. Pa3paboTka ynpaBieHUeCKuX perieHui

. BeicTpanBaHue TpaekTopuu caMOpa3BUTHUS HA OCHOBE IPUHLIMIIOB 00pa30BaHUs
. CymrHocTs 1 Kimaccu(uKanus ypaBIeHYECKHX PEIICHU

. IInannpoBaHue NepCHeKTUBHBIX 1€l COOCTBEHHOM NEATETLHOCTH C YYETOM YCIIOBUH, CPECTB,

JMYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbepPHOI'0 POCTa, BPEMEHHOM MEPCIEKTUBbI pa3BUTHUS J€sl-
TEJIbHOCTU

MeTto/1b1 pa3pabOTKU yIpaBICHUECKUX PELICHUM

OneHka KayecTBa yNpaBJIEHYECKUX PEIIEHUH U 3TallOB KAPhEPHOT'O POCTA

VYrpaieHre NepcoHaIoM U COLUAIBHBIM B3aMO/IEHCTBUEM

[Tepconan kak 0OBEKT yIpaBIeHUs, CTpATErsi COTPYIHUYECTBA

[TonGop nepconHana B opraHu3alyio, 00y4eHue nepcoHana: MeTo bl U 3Talbl, ONpeesieHIe poJiei B
KOMaHze

VYnpasienue 1e10BOH KapbepoH, 3Tallbl Kapbephl, OPraHrU3alysl OIUIaThl TpyJa paOOTHHUKOB

O} PexTUBHOCTh MEHEIKMEHTA

CymHocTh 1 cocTaBisomue 3pHEeKTUBHOCTH MEHEKMEHTA

Onenka 3¢ (peKTUBHOCTH MEHEKMEHTA

[ToBbimenue 3¢hPeKTUBHOCTH MEHEIKMEHTA

OreHKa TpaeKTOPUHU CaMOPA3BUTHUS HA OCHOBE MIPUHLUMIIOB 00pa30BaHUs B TEUEHUH BCEH KU3HU

Ilpakmuueckue 3a0anusn 014 3a4ema

3aoanue 1
CUTyallMOHHBIA MOAXOJI, U3y4YaIOUINil CIIOCOOHOCTh KPUTHUYECKH OLEHMBATh HAYYHBIE pe-
3yJIbTaThl, MOJyYECHHBIE OTE€YECTBEHHBIMU MCCIIEIOBATEIIMU B 00JIACTH METOJI0JIOTUH YIPABICHUS
OpraHu3aIen.
BcenomHuTe Kakoi-mub0 3MU30/] U3 MOHPABUBIIEHCS BaM KHUTH, (pUibMa WM MyJIbTHUIbMA.
KpaTtko onummre ero. 3anumuTe NpOUCXOASIINE B AMU30/€ COOBITHS, KOTOPbIE MOXKHO ObLIO ObI
Ha3BaTh MPU3HAKAMH WIA CUMIITOMaMH CKJIAAbIBAIOLIEICS cUTyaunu. MO>KHO JIM 11O 3TUM NpU3HA-



KaM MPaBWJIBHO MOHATH cuTyanuio? Uto HeoOxoaumo s 0ojiee TOYHOW HMIICHTH(HUKAIIMK CHTYya-
18050704

3aoanue 2
[IpouieccHbli MOIX0/, U3YHAIOIIUNA CIOCOOHOCTh KPUTUYECKU OLIEHUBATh HAYYHbIE PE3Yilb-
TaThI, TOJTyYEHHBIC 3apyOeKHBIMU UCCIICIOBATEISIMU B 00JIACTH METOIOJIOTHH YIIPABICHUS! OPTaHU-
3anuei.

[TocraBbTe mepen coOOM 1eNbh YCHENIHO CIaTh dK3aMeH MO Kakoi-mubo aucuuruiuHe. [Ipen-
CTaBbTE yIpaBICHUE JOCTHKEHHEM 3TOM LI B BHJE MPOIECCa, COCTOALIETO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3alUIIKTE B JUArpaMMe Ha3BaHUsS 3TUX ATAMOB. 3aNUIINUTE TAK)Ke, KAKUE KOM-
MyHHUKanuu (001enne, nHGopMaluys 1 T.11.) MOTPeOYIOTCS BaM JJist 3TOTO.

Ilpumepnvie mecmoeuwie 3a0anus 014 3auema
1 Metoabl 00ydeHus nepcoHaia Ha pabouem MecTe:
MIPOU3BOJICTBEHHBIH HHCTPYKTAX
HAaCTaBHUYECTBO
cMeHa paboyero mecra
HaOJII0/IeHUE

2 Metoap! mpoecCHOHANBHOTO 00ydeHHs BHE pabo4yero MecTa mpegHasHaueHbl IS
(bopMUpOBaHUS HUMUIKA

noBbIIEHUS () (HEKTUBHOCTH pabOTHI

HOJTYYeHHS TEOPETHYECKUX 3HAHUH

00y4YeHHUsT YMEHHIO BECTU CeOsI

3 Llenbro MEHEKMEHTAa OPraHUu3aluy SBJISETCS:

noBblIeHNE 3 (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3allH
YCTOMYMBOCTH HA PBIHKE

JOJIOCPOYHOE TUIAHUPOBAHKE

MUHHMMM3ALHU 3aTPAT HA yIIPABIICHHUE

4 TIpoayKToM Tpy/aa MEHEIKepa SIBISETCS:
uHpopManus

penieHne

MOJTHOMOYUS

BJIaCTb

5 TpynoBas aganranys — B3aMMHOE IIPUCIIOCO0JIeHHE PAOOTHUKA M OpraHU3alui, OCHOBBIBAIOLIE-
€csl Ha ... BKJIFOUCHUH PabOTHHUKA B NPOLIECC TPOU3BOICTBA.

6 [ToBpimeHNE KBATHPHUKAIIUU KaJIpOB — 00yU4eHHE KapoB B CBS3H C POCTOM TpeOOBaHUH K TPO-
(deccuu B MENAX YCOBEPIICHCTBOBAHUS

3HAaHUU

YMEHUI, HaBBIKOB

Croco60B OOIIeHHS

00yJeHus IepcoHana

YK-6 CnocoGeH ynpaB/siTb CBOMM BPeMEHEM, BbICTPAMBATh U PEeAJM30BbIBATH TPACKTOPHIO
CaMOpa3BUTHSI HA OCHOBE IPMHIMIIOB 00Pa30BaHMS B TeYeHHE BCCH JKU3HU

YK-6.1 IlIpumensem 3nanue o ceoux pecypcax u ux npeoenax (MTU4HOCMHBIX, CUINYAMUBHBIX, 6De-
MEHHBIX U M.O0.) 0J15 YCREeUWHO20 8bINOJIHEHUSA NOPYUEHHOU padombl
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Bonpocuwl k 3auemy
Ponbs camoMeHeKMeHTa JIJ1s1 yIIPaBIEHNs. COBPEMEHHOW OpraHu3anuei
IUTAHUPOBAHKE NIEPCIEKTUBHBIX IeJIell COOCTBEHHOM 1EATEIbHOCTH
[lepcrieKTUBBI Pa3BUTHUS AEATEILHOCTU U TPEOOBAHUN PHIHKA TPYyAa
AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
Opranu3zanys Kak CUCTEMa yIPaBJICHUS
Ponb camopa3BuTHs B ynpaBiieHUU
OO61as XxapakTepuCTHKa CUCTEM YIIPaBJICHUS
[TnanupoBaHne COOCTBEHHOW IEATEILHOCTH C YUE€TOM YCIOBHH, CPEACTB, TUYHOCTHBIX BO3MOKHO-
cTeH
Buewnsis cpena opranusanuu,
®opmupoBaHue UHTEpeca K yueoe
BnyTtpenHss cpena opraHusanuu
CrniocoObI MpruoOpeTeHNs HOBBIX 3HAHUI U HABBIKOB
CrpyKTypa ynpaBiieHUsl OpraHu3aluei,
Ponb koMaHn1000pa3oBanus B yIpaBiIeHUH
[TonsiTvEe M IPOEKTUPOBAHUE CTPYKTYP YIIPaBICHHUS
DopMyIHpPOBAHKUE POJIU B KOMAH/E
Hepapxuueckne CTpyKTypbl YIPaBIeHUS
Oprannyeckue CTpyKTYpbl yIIPaBJICHUS
[TepcnexTrBHBIE POPMBI OpraHU3aUN
[InanupoBaHue MIAaroB AJig JOCTHXKEHUS 3aJJaHHOTO pe3yJibTara
@OYHKIMY MEHEPKMEHTA B Pa3pe3e UMEIOLINXCSI pECYPCOB
[TonsiTre 1 B3aMMOCBS3b PYHKIINN MEHEI)KMEHTA
[TonsiTve U CyIIHOCTD IUIAHUPOBAHMSL, IPOEKTUPOBAHUE ITPOEKTA
Opranuzanys Kak QyHKIMsS MEHEKMEHTa
MortuBalysi, OCHOBHbIE TEOPUU MOTHUBALIUU
[TonsiTHE M ATanbl KOHTPOJIA
PazpaboTka ynpaBieHUECKUX pelIeHUu
BeicTpanBaHue TpaeKTOpUM CaMOPa3BUTHSI HA OCHOBE NPUHIIUIIOB 00pa30BaHUs
CymHocTs ¥ KinaccuuKanus ynpaBleHYeCKUX peleHui
[TnanupoBaHue NEPCHEKTUBHBIX 1eJIell COOCTBEHHOM EATEIIbHOCTH C YUETOM YCIOBUH, CPEICTB,
JMYHOCTHBIX BO3MOXHOCTEH , 3TANlOB KapbepPHOI'0 POCTa, BPEMEHHOM MEePCIEKTUBbI pa3BUTHUS Jesl-
TEIBHOCTH
Mertoas! pa3pabOTKH yIPaBIEHYECKUX PEIICHUMA
OrneHka KauecTBa yIpaBJIEHYECKUX PEIICHNIN U 3TAllOB KAPHEPHOTO pOCTa
VYnpaieHre NepcoHaIoM U COIIMaIbHBIM B3aUMOJIEHCTBUEM
OreHka TpaeKTOPUU CaMOPA3BUTHUS HA OCHOBE MIPUHLUMIIOB 00pa30BaHUs B TEUEHUH BCE KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
XapakTepucTHKA OCHOBHBIX THIIOB JIMYHOCTH 110 J. Kpeumepy
Tum te- XapakrepucTuKa
Joca0- | OcoOeHHOCTH BHENIHEero BUaa XapakTepHble 4epThl, NPUCYLIHE THIIAM
JKeHUs
1. Acte- | B ocHOBHOM cpefHMil UK BBICO- | 3aMKHYTBIN, CKJIOHHBIN K Pa3MBILIUICHUSAM, a0-
HUK KM POCT, XPYIIKOE€ TEJIOCIOXKE- | CTPAKLUsAM, YYBCTBUTEJICH, PAaHUM, C TPYAOM
HUE, IUIOCKasi TpyJHas KieTKa, | MpUCnocadiInBaeTCs K OKPYKEHHUIO.
y3KHE IUICYH, YIJIMHEHHBIE Xy- | PasHOBMAHOCTH:
JIble  KOHEYHOCTH, BBITSIHYTOE




JIN10, CUJIbHO paBBI/ITBIe HepBHaH
CHCTEMA U I'OJIOBHOM MO3T

a) MICAINUCTBI-MeuTaTeIl, 0e3BOJIbHBIE, TOHKO
qyBCTBYIOIIHE JIIO/IH;

0) XOJIOIHBIE BIACTHBIC HATYPHI, OSTOHUCTHI,
YepCTBBIC JIIO/H.

ACTEHHKH YacTO KOJEOIIOTCS MEX]y YyBCTBU-
TEJILHOCTHIO ¥ XOJIOJAHOCTHIO

BBIpaXXEHHAsi MyCKyJaTypa, mpo-
HNOPLUUOHAIILHOE KPEMKOE TeJo-
CIIOKEHHE, IIUPOKHHA TUIeYeBOU
MosIC

2.Ilux- | B ocHoBHOM cpenuuii mnu ma- | OOIUTENCH, OTKPOBEHEH, T00POAYIIEH, Peatn-
HUK JIBIA POCT, BBIPAXKEHHAS )KUPOBAsi | CTUUEH BO B3IVIAAX.
TKaHb,  BbIIyKJIasg  rpyAHas | PasHoBUIHOCTH:
KJIeTKa, OOJBINON JKUBOT, KPyT- | @) Becelble OOJITYHBI, OCCIEYHBIC JIFOOUTEIIN
Jasi r0JIOBA Ha KOPOTKOH 111ee JKU3HU, aKTUBHBIC TTPAKTUKU;
0) CITOKOWHBIE FOMOPHCTHI;
B) CCHTUMEHTAJIbHBIC TUXOHU
3. Atne- | Manblii, cpeagHuid Wiy BbICOKMH | OTHOLIEHHUS C OKPYXAIOIIUM MHUPOM 3aBUCST
THUK POCT, pa3BUTHIN KPETIKUI CKENET, | OT pA3HOBUIHOCTEH!

a) arpecCHUBHBIM, DHEPTUYHBIA, YBEPECHHBIH B
cebe, BIIEUATIUTEIIHHEIMN;

0) caepaHHBIA; MUMHUKA U KECThl MaJIOBBIpa-
3UTEIBHBI;, HEBBICOKAsI THOKOCTH MBIIIIJICHHS

1. I/I3y‘{I/ITC MNpEACTAaBJICHHYIO B Ta6n1/1ue XapaKTCPUCTHUKY OCHOBHBIX TUIIOB JIMYHOCTH I10 3. er‘l-

Mepy. Onpenenure K KaKoMy THITY JTIMYHOCTH B OTHOCUTECK.

2. Ha ocHOBanum sTOro0 OIIPCACIICHUA HAITNIINUTEC XapaKTCPHUCTUKY O CBOUX pECypcCax U UX IIPEACIIaX
(JII/I‘-IHOCTHI)IX, CUTYAaTUBHBIX, BDCMCHHBIX U T.II.) AJid yCIICIIHOTI'O BBIMMOJIHCHU A pa60TI)I B COBPEMCH-

HOM OpraHu3aluu.

3aoanue 2
BeroMoCcTh OIIEHKH TMYHOCTHBIX JICJIOBBIX KA4eCTB MEHEDKEpa
KauyecTtBa menem:kepa @O
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Peanbubie (ot 1 mo 5)
OasuIbl
Kemaemrie
OasuIbl

1 3anonHuTe BEAOMOCTB OLICHKH JIMYHOCTHBIX ACJIOBBIX KAYE€CTB MCHEIKEpa IO MATHOAJIILHOM

mkane. [Ipoananusupyiite pe3ynbrar.

2 Temepb 3amOTHATE JKEJIaeMble Ka4eCTBa TaK K€ MO MATHOAIUTbHOM 1mKae. CocTaBbTe TUIaH

MO0 JOCTUIKCHUIO KCJIIACMBIX PE3YJIbTATOB C YKA3aHUEM CPOKOB UX pCaJii3alluu.

Ilpumepnvie mecmosnie 3a0anus 0ns 3auema
1 Yrto o6s3aTenbHO BKIItOYAETCs B cxeMy 3((HEKTUBHOTO pacopsKeHUs OI0)KETOM BPEMEHHU:

MOCTaHOBKA I[EJIH
IJIAaHUPOBAHUEC
YCTaHOBKA MPUOPHUTETA
pabota ¢ uapopmaruein
OTJIallleHUE Pe3yIbTaToOB




N~ WNE

2 Cpenu OCHOBHBIX METOJIOB YIPABIEHUS BPEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPBIE HAIIPSIMYIO
MO/Pa3yMeBalOT YCTAHOBJICHHE MPUOPUTETOB 3aau:

cucTtema ynpasiieHus BpemeneM b. @pankiinHa;

Matpuia npuoputetoB . Ditzenxayspa;

BpemeHHoM npuHuun B. [1apero;

cucreMa «AbB-ananu3zay;

METOJ| «AJIBIIBD.

3 Kputepuu OLIEHKH TPUOPUTETOB, MpejIokeHHbIe J[. Dii3eHxayspoM:
CPOYHOCTh

CJI0KHOCTh

KOJIMYECTBO 3aTPAUNBAEMOTO BPEMEHHU

BaXHOCTh

4 Boibepute Ha3zBaHUs MeToa 3(h(HEKTUBHOIO yIIpaBJIEHUs] BpEMEHEM, OCHOBHAs MJIesl KOTOPOro —
«BHYTPH JTaHHOH TPYIIBI WJIK MHOKECTBA OT/ICIbHbBIC MaJIble YaCTH OOHAPYKUBAIOT HAMHOT'O OOJIb-
LIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YAEIBHOMY BECY B IPYIIIEN:

MeToa ynpasieHus BpeMeneM B. [lapero

«[IpaBuio 80/20»

«[IpyHIMI HANMEHBIINX YCUIIHI

«30J10ThI€ IPONIOPLMH IUTAHUPOBAHMS BPEMEHN»

«KaproreyHocTb»

5 OnHo¥ 13 3aKOHOMEPHOCTEN KaKOro METO/1a SIBJISETCS: «BaKHEHIINE 3a/1a4ll COCTABIISIOT MIPU-
MepHO 15% ot o01iero Koau4ecTBa J1eJ1 PyKOBOIUTENS, a BKJIa 3TUX 3a/1a4 Ui JOCTHXKEHUS LIeJIn
COCTaBJISIET OKOJIO 65%»:

MaTpuLa npuopureros . DiizeHxayapa;

BpeMeHHOM npuHuun B. I1apero;

cucrema «AbB-anannza;

METOM «AJBIIBI».

6 Beibepute akTophl, OKa3bIBAIOLINE OCHOBHOE BIMsIHUE HAa 3((EKTUBHOCTH MCITIONIb30BAHUS pa-
604ero BpeMeHu

peXHUM paboThI

TEXHUUYECKasl ICTETUKA

KOJIMYECTBO paOOTHUKOB B OpraHU3alMU

CaMO4yBCTBHE, PaOOTOCIIOCOOHOCTh

HProHOMUKA TPy

YK-6.2 Ilonumaem garxchocmov niaaHupo8anus nepcneKmueHbvIX yeseil COOCMEEeHHOU deamels-
HOCmU ¢ yuemom yciosuil, Cpeocme, TUYHOCIMHbBIX 603MOX}CHOCHEN, IMAN0E KAPbePHO20 pocma,
6PEMEHH Ol NePCNEeKmMUEbl PA36UMus OeamenbHocmu u mpedoeanuil polHKa mpyoa

Bonpocwt k 3auemy

[TnanupoBaHue MEPCIIEKTUBHBIX IIeJIel COOCTBEHHOM IeATETbHOCTH

[TepcrieKTHBBI Pa3BUTHUS ACATEIHLHOCTH U TPEOOBAHUN PBHIHKA TPy/Aa

[TonsiTHE M CYITHOCTH Kapbephl

DTanbl KapbepHOTO POCTa

AHanM3 pecypcoB U UX MPEETOB (JINYHOCTHBIX, CATYaTUBHBIX, BPDEMEHHBIX U T.J.)

Opranu3anus Kak CuCTeMa yIpaBJICHUS

Ponp camopasBuTus B yIpaBIeHUT

OO01mas XxapakTepuUCTHKA CUCTEM YIIPaBICHHUS



10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

[TnanupoBanure cOOCTBEHHOM AESATENLHOCTU C YUETOM YCIIOBUH, CPEICTB, JIMYHOCTHBIX BO3MOXKHO-
cren

Buemnss cpena opranuzanuu,

dopmupoBaHUE UHTEpPECa K yuede

BHyTpeHnHsis cpena opranuszaiiu

CriocoObI MPUOOPETEHUST HOBBIX 3HAHUH U HABBIKOB

CrtpyKTypa ynpaBiieHUsl OpraHu3aluei,

PazpaboTka ynpaBieHUECKUX pelIeHu

BricTpanBaHue TpaeKTOpUM CaMOpPa3BUTHsI HA OCHOBE IIPUHIIUIIOB 00Pa30BaHUS

CymHocTh 1 Kilaccu(UKanus ynpaBIeHUECKUX PEIICHUN

[InanupoBaHue MEPCHEKTUBHBIX 11eJiell COOCTBEHHOU AESTEbHOCTU C YYETOM YCIIOBHIA, CPE/ICTB,
JMYHOCTHBIX BO3MOKHOCTEH , 3TallOB KAPHEPHOTO POCTA, BPEMEHHON NEPCIEKTHBBI Pa3BUTHS JIes-
TEIbHOCTH

Mertoasl pa3pabOTKH yIPaBIEHYECKUX PEIICHUM

Onenka KayecTBa yIpaBJIEHYECKUX PEIICHUN U 3TAllOB KaphepHOTO pocTa

VYnpaBieHre nepcoHalIOM U COLUAIbHBIM B3aUMOJICHCTBUEM

OreHka TpaeKTOpPHH CaMOPa3BUTHS HA OCHOBE MIPUHIIUIIOB 00pa30BaHMs B TEUCHUH BCEH KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
1. Ha nmpumepe KOHKPETHBIX BApUAHTOB KAPbEPHOTO POCTA ABYX PEATBHO JEHCTBYIOIIUX MEHEKE-
poB Broporo MockoBCcKOTo 4acoBoro 3aBojia (pUCYHOK | U pUCYHOK2) CpaBHHUTE U IpOaHaIIU3H-
py#Te MOCIea0BaTEIbHOCTD U MEPCIEKTUBBI UX JOHKHOCTHOTO MPOIBHXKCHHS.
2. OTBEeTHTE HA MPEYIOKEHHBIE HUYKE BOIPOCHI.

‘ 3aMecTHTEN: AWpPEeKTopa ‘

| HavYaneHWK NPOW3IBEQACTEA

‘ HavanbHHMK uexa

‘ HavankHWKE CMeHb |

‘ HavanbHME y4acTka ‘

‘ MacTep |

| BpUraamp |

Pucynok 1. Kapsepa meHexepa: Bapuant A

JaMecTuTene gupekTopa no
JIKOHOMMKE

3aMeCTHTENL HaYaNbHWKA
Uexa no IKoHOMWKe

JaMecTUTENE HAYansHMKA
lexa no Npou3IBoACTEY

3AMEeCTUTENh HaYdanbHWKa
uexa no obecneveHui

‘ HayanbHWK CMeHb

| HavanbHUK y4acTKa |

‘ MacTep ‘

‘ EpWraamp ‘

Pucynok 2. Kapbepa menexepa: Bapuant b
Bomnpocsl.



1. Kakoii 3 mpeIcTaBICHHBIX BAPHAHTOB OLICHUBACTCS B KOJUICKTUBE 3aBOJIa KaK «OJecTsas Ka-
prepa»?

2. Kakoit u3 BapuaHTOB Kapbephl MOTPeOOBaI OoJIee JIIUTEILHOI0 00pa3oBaHus U MpodeccHoHab-
HOH MOATOTOBKH?

3. B xakoM 13 BapraHTOB MPOBMIKEHNE Ha BBIIIECTOAIINE JOKHOCTH 00JIee €CTEeCTBEHHO U 000C-
HOBAHHO?

4. Ha peanu3anuro Kakoro u3 BapuaHTOB Kapbephl MOTPEOOBATIOCH OOIBIIE BPEMECHH ?

5. Kakoit u3 BapuaHTOB MEPCHEKTUBHEE C TOYKU 3PEHUSI POJABUKEHUS HA JOJKHOCTh TUPEKTOpa
3aBoza?

3aoanue 2
CocTaBbTe MIaH MEPCIEKTUBHBIX IIeJIei COOCTBEHHOH JEATEILHOCTH C YUETOM YCJIOBHIA, CPEIICTB,
JUYHOCTHBIX BO3MOXHOCTEM, 3TAlOB KaphEPHOI'O0 POCTA, BPEMEHHOM NEPCIEKTUBBI Pa3BUTHS €S-
TETHHOCTHU M TpeboBaHui pbIHKa Tpyna KpacHomapckoro kpasi.

IIpumepnsie mecmoagwle 3a0anus 01s 3auema
1 [IpomoimkuTe OnpeneeHne CaMOMEHEDKMEHTa — 3TO yIpaBJIeHUE 0a30BBIMHU PECYPCaMU JINYHO-
CTH, TAKMMHU KaK:
MaTepHalibHbIe, (UHAHCOBBIC, MHPOPMAIMOHHBIC PECYPCHI
BpeMsi, aKTHBHOCTb, TIATEKECITOCOOHOCTh, 00Pa30BaHHOCTh
BpEMsi, ICHbI'H, 3]I0POBbE
JIOM, CEMBbs1, paboTa

2 OcHOBHas 11eJIb CAMOMEHEIP)KMEHTA COCTOUT B TOM, YTOOBI (BHIOEPHUTE MPABUIIBHBIC OTBETHI):
MaKCHMaJIbHO MCIOJIb30BaTh COOCTBEHHBIE BOZMOKHOCTH;

YBEIUYUTH CBOU JI0XO/IbI;

CO3HATENIbHO YIPABIATH TEUEHUEM CBOEH KHU3HU (CAMOOTIPEAETSATHCS);

MIPEOJI0JIEBaTh BHEUTHUE 00CTOSATEIHCTBA KaK HA pad0Te, TaK U B JIMYHON KU3HU;

ylaXUBaTh KOH(QIUKTHI B IMYHOU U OOIIECTBEHHOM JKU3HH.

3 CamoMeHeKMEHT HampaBJieH Ha YEThIPe BAKHEHIIINX O0BEKTa YIIPABICHUS, CPEIU HUX:
BpeMsl

aKTHBHOCTb

IJIaTEKECIIOCOOHOCTh

00pa30BaHHOCTH (MHTEIUIEKTYaIbHbIE CTIOCOOHOCTH TUYHOCTH)
eraTI/IBHOCTI)

4. B pa3BUTHM HayKU CAMOMEHEI)KMEHTA BBIJCISIOT CIEAYIOIIUE ITaIlbI:
sTamn npod 1 oUIMOOK

9Tal pa3JelieHus OTBETCTBEHHOCTH

3Tall BBIACICHUA O6J'IaCTeI\/’I 3HaHI/II>'I B HaYKG CaAMOMCHECI>KMCHTA

ATal JeNeTuPOBaHUs TOTHOMOYHIA;

9Tall CUCTeMaTu3alnnumn 3HaHI/II>'I B TEXHHUKEC J'II/I‘-IHOI\/'I pa6OTI)I.

5 CamoMeHeIKMEHT MPeCTaBIIAeT cO0O0M MocieI0BaTeIbHOE U 1IEJIEHAIPABIEHHOE BBIITOJIHEHUE
OTIpeNIeIeHHBIX (PYHKIUH, Cpea HUX TUIAaHUPOBAHHUE CBOEH JI€ATEIbHOCTH, IPUHATUE PEILICHHUH 11O
MPEJICTOSIIIIUM JieJIaM, KOHTPOJIb UTOTOB U KOPPEKTUPOBKA 11ieJieil, nHpopmalys 1 KOMMYHHUKAIIHSL.
Yro nponymieHo?

JIEJIETUPOBAHUE MOJTHOMOYU I

IIOCTPOEHUE OPraHU3alUOHHOU CTPYKTYPBI

CaMOMOTHUBaIuA

peanu3anys U OpraHu3anus JMYHOro TPyI0BOIO Ipolecca

IIPOrHO3MPOBAHUE MOKa3aTeseil paboThl



CoNoA~WNE

19.
20.
21.
22.

YK-6.3 Peanuzyem nameuennsie yeau 0eameabHOCMU C y4emom yCl08uil, cpeocme, 1u4HOCHI-
HBIX 603MONHCHOCH Ell, IMAN0B KAPLEPHO20 POCMA, 6DEMEHHOI NEPCREKMUBHL PA3GUMUS Oesim ellb-
HoCmu u mpedoeanuil polHKa mpyoa

Bonpocul k 3auemy
[TnanupoBaHue NEPCHEKTUBHBIX 1ieNIell COOCTBEHHOH 1A TEbHOCTH
[TepcrieKTUBBI Pa3BUTHUS AE€ATEILHOCTU U TPEOOBAHUI PBIHKA TPy
[ToHsATHE M CYIIHOCTH Kapbephbl
Oranbl KapbepHOIo pocTa
AHaiu3 pecypcoB U MX IpeAeaoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1I.)
Opranu3anys Kak cucTeMa ynpaBJeHHUs
Ponb camopa3BuTus B ynpaBieHUN
OO011as XxapakTepUCTHKA CUCTEM YIIPaBJICHHUS
[TnanupoBaHue COOCTBEHHON EATEIBHOCTH C YU€TOM YCIIOBHH, CPEACTB, JUYHOCTHBIX BO3MOKHO-
cTei

. BHemHss cpea opranuzanum,
11.
12.
13.
14.
15.
16.
17.
18.

®opmupoBaHue UHTEpeca K yueoe

BHyTpenHss cpena opranuzanuu

Crioco6b1 mproOpeTeHNs HOBBIX 3HAHUH U HABBIKOB

CrpykTypa ynpaBieHUs: OpraHu3aluei,

PazpaboTka ynpaBieHUECKUX pelIeHUu

BeicTpanBaHue TpaeKTOpUU CaMOpPa3BUTHUS HA OCHOBE NMPUHLIUIIOB 00pa30BaHus

CymHocTh 1 Kilaccu(UKanus ynpaBIeHUECKUX PEIICHUN

[TnanupoBaHue NEPCHEKTUBHBIX LeJIell COOCTBEHHOM J1€ATEILHOCTH C YYETOM YCIIOBUH, CPECTB,
JMYHOCTHBIX BO3MOKHOCTEH , 3TallOB KAPHEPHOTO POCTA, BPEMEHHOM MEPCIIEKTUBHI Pa3BUTHSI JIEs-
TEJIbHOCTU

MeTto/1b1 pa3pabOTKU yIpaBICHUECKUX PELICHUM

OrneHka KayecTBa yrpaBJIeHYECKUX PEILIEHUH U 3TallOB KAPhEPHOIO POCTA

VYnpasieHne nepcoHAIOM U COLUAIBHBIM B3aUMOJICHCTBHEM

OreHka TpaeKTOPUHU CaMOPA3BUTHUS HA OCHOBE MTPUHLUMIIOB 00pa30BaHUs B TEUEHUH BCEH KU3HU

Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue 1
1. I[Ipoananusupyiite pe3rome, oJaHHOE Ha BaKaHCUIO (PMHAHCOBOTO MEHEKEpPa.
2. JlaiiTe peKOMEHIallMy 110 COBEPUIEHCTBOBAHUIO MIPEICTABIEHHOIO PEIOME.
Pe3rome

AJIEKCEEB CEPT'EH BSTYUECJIABOBUY

LEJIb [Tomy4yenue paboThl B JOHKHOCTH (DUHAHCOBOTO TUPEKTOPA, 3aMECTUTEISI TUPEKTOPA,
(MHAHCOBOTO MEHEKEpa

OITBIT PABOTHBI 2007-2008 — OOO «Connbimko», PoctoB-Ha-J[oHy 3aMecTUTENh TeHe-
paJIbHOTO JIUPEKTOpa: ® IIeHO00pa3oBaHHE, KOHTPOJIb MOCTABOK, ® OpraHu3aius padoTsl oduca;
2006-2007 — OO0 «/lokTop-D», PocToB-Ha-/lony ®UHAHCOBBINA TUPEKTOP: ® YIIPABICHUE ICHEK-
HeIMH TIOTOKamu, ® ADX], nnanuposanue; 2004-2006 — TOO «Top-M», PocroB-na-/lony Kom-
MEPYECKUU TUPEKTOp: ® OpraHu3anus U ocymiecTBieHne moctaBok u npoaax OBPA3OBAHUE
2007-2008 — POA uwm. IInexanosa, Mocksa [IporpamMmma moAroToBKU yrpaBieHYECKUX KaApOB JJIs
oTpacieil HapoaHOro Xo3siicTBa PO CnenmanbHOCTh: (hrHaHCOBBIA MeHepkMeHT 1997-2002 — INoc-
yIlapCTBEHHBIN arpapHblil yHuBepcuteT, PoctoB-Ha-Jlony dakynbreT: OyXraaTepckuil yueT u ayaur
CrienraabHOCTh: SKOHOMHUCT 1989-1995 — TNocymapcTBeHHAs MeIUITMHCKAs akajaemMusi, PocToB-Ha-
Jony ®akynbTeT: neueOHbii CiennansHOCTh: Bpad



JOITOJIHUTEJIBHBIE CBEJIEHU A PaboTato Ha mepcoHaIbHOM KOMITBIOTEPE, BIAICIO Pa3-
TOBOPHBIM aHINIMICKUM, ocHOBaMU GAAP. VIMero BoAMTENBCKOE yIOCTOBEpEHUE Kateropuu A, B,
C.

P.S. Duepruyen, kommyHukaOesneH, HACTOWYHB B JOCTHXKEHUH TPEOYEMBIX Pe3yIbTaTOB.

TEJIE®OH: 8-927-755-98-87 K

3aoanue 2
1. CocTaBbTe CBOE pE3IOME Ha JOJKHOCTh K KOTOPOil BbI cTpeMuTech. [Ipoananusupyiite ero.
2. Hanumure peKOMEHJaUu 110 €r0 COBEPILIEHCTBOBAHUIO.

Ilpumepnvie mecmosvie 3a0anus 0ns 3auema
1. [TpodeccuonanpHas Kaprepa - 3TO:
CTpEMJICHHE K JJOCTH)KEHUIO IIETTH TOW CTETIEHU CJIOXKHOCTH, Ha KOTOPYIO YEJIOBEK CUUTAET CeOs
CIIOCOOHBIM
OBICTPOE TOCTHKEHNE U3BECTHOCTH, YCIIEXOB B CIYXEOHOM WM KaKoW 100 Ipyrol AesITeIbHOCTH,
MaTepHaIbHON BBIFO/IbI, 01aronoydus
BBICHIMI YPOBEHb NPOPECCHOHATHLHON MPUTOAHOCTH
AKTUBHOE JIOCTHKEHHE YEJIOBEKa YCIEXO0B B MIPO(EeCCUOHAIbHON AeSATeIbHOCTH

2. Ha3oBuTe conuaibHO-3KOHOMHUYECKUE (DAaKTOPBI, BIUAIONINE HAa TPOPECCHOHANBHYIO Kapbepy:
CIPOC U MPETIOKEHHUE Ha PHIHKE TPY/Ia, KOHBIOHKTYPA, YPOBEHb OILIATHI TPYyIa

0Tpacib, IPOAYKLUS, TEPPUTOPUATBHOE PACITIONIOKEHUE

PEHTa0ENBbHOCTh, MACIITA0BI IPEANIPHUSTHS, IIPOU3BOACTBEHHBIC (PYHKIIUU

npodeccuoHaIbHOE CaMOONpeieNICHHEe, YPOBEHb IPUTSI3aHUM, IPU3BaHKe, 110J1, BO3pacT, 00pa3oBa-
HUE, CTaX padoThI

3.Cdepa hopmupoBaHus cripoca U MPe/IoKeHUsI Ha pabouyr0 CUITY HAa3bIBACTCS —
PBIHOK
OuzHec

Tpyn
PBIHOK TpyZa

4. CiocoOb! orcka paboThl BKIIIOYAIOT:

C TIOMOUIBIO YACTHBIX CITYkKO

Yyepe3 3HaKOMBIX

C TIOMOMUIBIO TOCYIAPCTBEHHOMN CITY»KObI TPYJOYCTPOHCTBA
BCC OTBCTHI BEPHLI

5. Mecto 4enoBeka B SKOHOMUYECKUX OTHOIICHHSIX B IIEPBYIO OYEPElb XapaKTePU3YeT:
€ro poJib B MpoIiecce Tpyaa

€ro MOJI0)KEHUE B OTHOIICHHUSIX COOCTBEHHOCTH

€ro yJacTtue B OM3Hece

BC€ OTBCThHI BCPHBI

6. YenmoBek , pabOTaIOIMINI CAMOCTOSTENHHO U MIOCTOSTHHO HAHUMAIOIIUH I pa0OTHI OTHOTO WITH
HECKOJIbKHX JIHII, Ha3bIBACTCS:

TOCYJapCTBO

paboTtonareinb

HAaeMHbBIA pabOTHHUK

Ou3HECMEH

7. Onpenenure BUA Kapbephl, MPEANOIaraonifi mpohecCHOHaIbHBINA POCT ABMKEHHS MO pa3psaam
TapuU(PHON CETKU:



CoNoOA~WNE

24.
25.
26.
27.

BJIaCTHAs
KBaJTM(DUKAIIMOHHAS
cTaTycHas
MOHETapHas

8. Kora paboTHUK BCe CTaiuu CBOETO MPO(eCCHOHANBHOTO Pa3BUTHS MOCIIEIOBATEIBHO MPOXOIUT
B CTEHaX OJIHOM OpraHu3alluu - 3TO Kapbepa:

BHYTPUOpraHU3alMOHHAs

Creualn3upoBaHHAas

TOpPU30HTAJIbHAS

CKpBITast

YK-6.4 Kpumuuecku oyenusaem rgptpekmusnocmes ucnoib306anus epemenu u Opy2ux pecypcos
npu peuwieHus NOCMAGIEHHBIX 3a0ay, A MAKHce OMHOCUMENIbHO NOJIYUEHHO20 pe3yibmama

Bonpocuwl k 3auemy
MeTo/bI IIIIAHNPOBAHUS BPEMEHH
[Tpunuun [lapero, npuniun Ditzenxayspa, ananuz ABC
[TnanupoBaHKe MEPCIIEKTUBHBIX LIeIel COOCTBEHHOH JIESTEIbHOCTH
[TepcrieKTUBBI Pa3BUTHUS AE€ATEILHOCTU U TPEOOBAHUI PbIHKA TPy
AHanu3 pecypcoB U UX NPEIENoB (JINYHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX H T.1.)
Opranu3zanys Kak cucTeMa yrpaBJieHUs
Ponb camopa3BuTHsI B yIpaBIeHUH
OO011as XapakTepUCTUKA CUCTEM YIIPaBJICHUS
[TnanupoBanre cOOCTBEHHOH JEATEIFHOCTH C YY€TOM YCIOBHI, CPEICTB, IMYHOCTHBIX BO3MOYKHO-
cTei

. BHemHss cpea opranuzanum,
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

®opmupoBaHue UHTEpeca K yueoe

BHyTpeHHss cpella opranusanuu

Crioco6b1 mproOpeTeHNs HOBBIX 3HAHUH U HABBIKOB

CrpyKTypa ynpasileHUs] OpraHu3aLuei,

Ponb koMan1000pa3oBaHus B yripaBiIeHUH

[TonsiTHE M IPOEKTUPOBAHNE CTPYKTYP YIIPABJICHHUS

PopMyIMpPOBAHKE POJIK B KOMAHE

Hepapxuueckne CTpyKTypbl YIIPaBICHUS

Opranudeckue CTpYKTYpbl yIIpaBICHUS

Pa3paboTka ynpaBiieHUeCKUX peIIeHHH

BricTpanBaHue TpaeKTOPUHM CaMOpPa3BUTHUS HA OCHOBE MPUHIIUIIOB 00pa30BaHUs

CymHocTh 1 Ki1accu(UKalns yIpaBIeHUECKUX PEeLIeHUH

[InanupoBaHue NEPCHEKTUBHBIX 1IeJIell COOCTBEHHOMN JESITEIbHOCTU C YYETOM YCIIOBUIl, CPENICTB,
JMYHOCTHBIX BO3MOXHOCTEH , 3TANIOB KApbEPHOT'O POCTAa, BPEMEHHOM NEPCIIEKTUBBI Pa3BUTHUS JEsI-
TEIbHOCTH

Mertobl pa3pabOTKH yIPaBICHUECKUX PELICHUN

OrneHka KayecTBa yIpaBJIEHYECKUX PEIICHUHN U 3TAallOB KaphbepHOTo pocTa

VYpaBieHne NepcoOHAIOM U COLIMAIbHBIM B3aUMOJIEHCTBUEM

OrneHka TpaeKTOpUH CaMOPa3BUTHS HA OCHOBE MIPUHIIMIIOB 00pa30BaHUs B TEUEHUH BCEH KU3HU

Ilpakmuueckue 3a0anus 014 3auema
3aoanue 1

OTBeThTE TE3UCHO Ha CIAEAYIOLIUE BOIIPOCHI, TPOAHATU3UPYHUTE CBOU OTBETHI.
1. KakoBa cynrHocTh mpolecca ynpaBlieHUs IEPCOHAIBHBIM Pa3BUTHEM



NN E

2. YnpaBieHHe KaKUMH PECYpPCaMH BKIIFOYAET EPCOHATIBLHOE Pa3BUTHE?
3. KakoBa 1y Bac rnaBHas 11e1b IEpCOHAIBHOTO Pa3BUTHUSA?
4. Kakue 3Tarnsl MOXHO BbIIEJUTh B PA3BUTUU HAYKU MEPCOHATLHOTO MEHEPKMEHTa?

3aoanue 2

1. Ilogymaiite, kKakue BHYTPEHHME IPUUMHBI MOTYT ITOMeEIIaTh BaM UCnoap30BaTh METOBI IIEP-
COHAJILHOTO MEHE/PKMEHTA U YIIPABJICHUS BPEMEHEM Ha ITPAKTUKE.

2. Onenute Bame oTHOIIEHNE K YIPaBICHUIO BpeMeHeM, 000ocHyiiTe Bamm yoexneHus.

Ilpumepnvie mecmogwie 3a0anusn 014 3auema
1 Cpenu OCHOBHBIX METOJIOB YIIPABJICHUS BPEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPbIE HAPSIMYIO
[10/Ipa3yMeBalOT YCTaHOBJIEHUE IPUOPUTETOB 3a/1a4:
cucTtema ynpasiieHus: BpemeneM b. @pankinna
MaTpula npuopurero . Diizenxayaspa
BpemeHHoM npuHuun B. [Tapero
cucreMa «AbB-ananuza»
METOJ| «AJIBIIBI»

2 Kputepuu OlleHKU PUOPUTETOB, MpeioxkeHHbIe J[. Dii3eHxayspom:
CPOYHOCTh

CJI0KHOCTh

KOJIMYECTBO 3aTPAUYMBAEMOT0 BPEMEHHU

BaXHOCTh

3 Bribepure Ha3BaHus MeToa 3((HEKTUBHOTO YIIPABIEHHsI BDEMEHEM, OCHOBHAS HJIes] KOTOPOTro —
«BHYTPH JTaHHOH TPYIIIBI MJIM MHOKECTBA OT/ICIbHBIE MaJIbIe YaCTH OOHAPYKUBAIOT HAMHOTO OOJIb-
LIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIBHOMY YAEIBHOMY BECY B IPYIIIEN:

MeToa ynpasieHus BpemeneM B. [lapero

«[IpaBumo 80/20»

«[IpyHIMI HANMEHBIINX YCUIIHI

«30J10ThIE€ IPONIOPLIMH IUTAHUPOBAHMS BPEMEHN»

«KapToTe4HOCTh»

4 OnHOM W3 3aKOHOMEPHOCTEN KaKOTO METO/Ia SIBJISIETCS: «BaKHEHIIIHE 3a7a4i COCTABIISIOT MPHU-
MepHO 15% ot ob1iero KonuyecTna e pyKOBOJUTENS, a BKJIa dTUX 33a]1a4 [Tl TOCTHXKEHUS 1IeNTn
COCTaBIIIET OKOJIO 65%»:

Matpuua npuoputeto . Difzenxayspa;

BpeMeHHOM npuHimn B. [1apero;

cucteMma «AbB-anann3zay;

METOH, «AJBIIBI.

YK-6.5 /lemoncmpupyem unmepec K yueve u ucnonvb3yem npedocmasniemvle 603MOHCHOCU 0N
npuodpemeHun HO6bIX 3HAHUIL U HABHIKOE
Bonpocuwl k 3auemy
AHann3 BO3MOKHOCTEH ISt MPUOOPETEHUST HOBBIX 3HAHHUI U HAaBBIKOB
[TnanupoBaHne MEPCIIEKTUBHBIX IIeJIel COOCTBEHHOM NIeATETbHOCTH
[TepcrieKTUBBI Pa3BUTHUS ACATEIHLHOCTH U TPEOOBAHUIN PHIHKA TPy/Aa
[ToHsiTHE M CYIIIHOCTH Kapbepbl
DTanbl KapbepHOTO POCTa
AHanM3 pecypcoB U UX MPEIETOB (JINYHOCTHBIX, CATYaTUBHBIX, BPEMEHHBIX U T.J.)
Opranu3anus Kak CuCTeMa yIpaBJIeHUs
Ponb camopa3BuTHs B ynpaBiIeHUN



10.

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

OO61as XxapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHre COOCTBEHHOW IEATEILHOCTH C YUETOM YCJIOBUH, CPEICTB, JIMYHOCTHBIX BO3MOXKHO-
crei

dopmupoBaHUE UHTEpPECa K yuede

BHyTpeHnHsis cpena opranuszaiiu

CriocoObI MPUOOPETEHUST HOBBIX 3HAHUH U HABBIKOB

CrtpyKTypa ynpaBiieHUsl OpraHu3aluei,

PazpaboTka ynpaBieHUECKUX pelIeHu

BricTpanBaHue TpaeKTOpUM CaMOPa3BUTHsI Ha OCHOBE MPUHIIUIIOB 00pa30BaHUs

CymHocTh 1 Kilaccu(UKanus ynpaBIeHUECKUX PEIICHUN

[InanupoBaHue MEPCHEKTUBHBIX 11eJiell COOCTBEHHOU AESTEbHOCTU C YYETOM YCIIOBHIA, CPE/ICTB,
JMYHOCTHBIX BO3MOKHOCTEH , 3TallOB KAPHEPHOTO POCTA, BPEMEHHON MEPCIIEKTHBBI PA3BUTHS €5~
TEIbHOCTH

Mertoasl pa3pabOTKH yIPaBIEHYECKUX PEIICHUM

Onenka KayecTBa yIpaBJIEHYECKUX PEIICHUN U 3TAllOB KaphepHOTO pocTa

VYnpaBieHre nepcoHalIOM U COLUAIbHBIM B3aUMOJICHCTBUEM

OreHka TpaeKTOPHH CaMOPa3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHMs B TCUCHUH BCEH KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

Cucrema ynpasieHus BpemeHeM benmxamuna @paHKiInHAa OCHOBaHA Ha 0A30BBIX MPUHITHU-
nax KJIaCCHYECKON CHCTEMBI yIpaBJieHHs] BpeMEHEeM, KOTOpbIe MPeayCMaTpPUBAIOT, YTO Jito0as Ii1o-
OasbHas 3a7a4a, CTOSIIAs TIEpPeT YEIIOBEKOM, JICIUTCA Ha MOA3aa4H, a Te B CBOIO OYEpPEe/ib — Ha €Il
Oosee Menkue MMoja3aaayu. BusyalbHO TaHHBIN Mpoliecc MOKHO MPECTaBUTh B BUE MHOTOCTYIICH-
4aTOM MUPaMU/IbI, a TPUMEHEHHE CUCTEMBI — KaK MPOLIECC TOITAMTHOTO BO3BEACHUS 3TON MTUPAMHUIBI.

lMnaH Ha AeHb

| FnobanbHana uenb |

[NnaBHble }U3HEHHbIEe LEeHHOCTH

Pucynok — Cucrema b. ®pankinuna

3anuuuTe BUAEHUE OYAYLIEr0 CBOETO COCTOSHUS U COCTaBbTE 11€JIHU, KOTOPbIE €ro odecreyar,
ucnob3ys cucremy b. @pankinna.

3aoanue 2

Cocrasnenue miaHa u 3pQeKTUBHOE BeJIEHUE SKETHEBHUKA.

1. Pa3pabotaiite nHAMBUAYaTbHYIO (OpPMY 3alycel 3aluIlaHUPOBAHHBIX JEN Ha: JIeHb, He-
JIENI0, MECSIL, TO.

2. Cozpaiite ynoOHBI /Ui ce0sl THEBHUK BPEMEHH Ha roJl (€KeHEeICIbHHUK).

Ilpumepnvie mecmosnie 3a0anus 0ns 3auema
1 IIpopomxkuTe onpeneneHne CaMOMEHEIKMEHTa — 3TO ylpaBiieHUue 0a30BbIMU PECYPCaMU JINYHO-
CTH, TAKMMH KaK:
MaTepuaabHble, GUHAHCOBbIE, HH(OPMALIMOHHBIE PECYPCHI



BpeMsI, aKTHBHOCTb, TUIATEKECITOCOOHOCTh, 00Pa30BaHHOCTh
BpEMsi, IECHBI'H, 3]I0POBbE
JIOM, CeMbs1, paboTa

2 OcHOBHas 11eJIb CAMOMEHEPKMEHTa COCTOUT B TOM, YTOOBI (BbIOEPHUTE MPaBUIIbHBIC OTBETHI):
MaKCHMaJbHO HUCIOJIb30BaTh COOCTBEHHBIE BOZMOXKHOCTH;

YBEJIMYUTH CBOU JI0XO/IbI;

CO3HATEJIbHO YIPABJISATh TEUEHUEM CBOEH KU3HHU (CAaMOONPENENIATHCSA);

[PeooJIeBaTh BHEIIHNE OOCTOATEIHCTBA KaK HA padoTe, TaK U B IMYHON KU3HU;

yIKUBATh KOH(IUKTHI B INYHON U OOIIECTBEHHOM JKU3HHU.

3 CaMOMEHEDKMEHT HAMpaBJIeH Ha YEThIPE BAKHEHIIIMX 00BEKTa YIIPABICHUS, CPEIU HUX:
BpeMs

AKTUBHOCTH

TUIATEKECIIOCOOHOCTh

00pa30BaHHOCTH (MHTEIUICKTYAIbHBIE CTIOCOOHOCTH TUYHOCTH )
KpPEaTUBHOCTh

4. B pa3BuTHH HayKU CAMOMEHEPKMEHTA BBIJICIISIFOT CIICAYIONIUE ITAITbI:
aTar mpob 1 omudoK

9Tal pa3JesIeHUus OTBETCTBEHHOCTH

9TaIl BbIJIEJICHUs 00JIaCTel 3HAHUI B HAYKEe CAMOMEHEKMEHTA

9Tl JeJICTUPOBAHUS TTOJTHOMOYHIA,

ATall CUCTEMAaTH3AIMY 3HAHUH B TEXHUKE JIMYHOU PabOTHI.

5 CamoMeHeIKMEHT Ipe/CTaBIsieT co00H MOCIeI0BATENbHOE U 1IeJIeHANPaBIEHHOE BBIIIOJHEHHUE
OTIpeNIeIeHHBIX (PYHKIUH, CpEeaH HUX TUIAHUPOBAHHUE CBOCH EATEIILHOCTH, IPHHATUE PEIICHHUH 10
HPEICTOSIUM JIe1aM, KOHTPOJIb UTOIOB U KOPPEKTUPOBKA 1ieNieil, nHpopMaLus 1 KOMMYHUKAIUS.
UYro nponyiieHo?

JeJIErMPOBaHUE MIOJTHOMOYNI

IIOCTPOEHUE OPTraHU3allUOHHON CTPYKTYPBI

CaMOMOTHBALUs

peaM3anys U OpraHu3anys JIMYHOTO TPYAOBOIO IIpouecca

POTHO3UPOBaHME TIOKa3aTenel paboThl

7.4 MeToanveckue MaTepHuaJibl, onpee/siiolue Npoue1ypbl OleHHBaHUs 3HAHUI, yMe-
HHIi, HABBIKOB XapPaKTePU3YIOIIHUX 3Tanbl GopMHPOBAHUS KOMIIEeTeHIM I

Joxkaan.

Jloknag — 3TO MMCbMEHHOE WJIM YCTHOE COOOIIEHHE, HA OCHOBE COBOKYITHOCTH paHee OIyo-
JUKOBAaHHBIX MCCIIEI0BATEIBCKUX, HAYUYHBIX PA0OT WK pa3pabOTOK, IO COOTBETCTBYIOIICH OTPACITH
HAyYHBIX 3HAHUH, UMEIOIIUX OOJBIIOE 3HAYCHHE /IS TEOPUU HAYKH U MTPAKTHYECKOTO TPUMEHEHUS,
MIPEACTABISIET COO0M 0000IIIEHHOE U3JIOKEHUE PE3YTbTATOB MIPOBEICHHBIX UCCIIEOBAHUHN, SKCIIEPH-
MEHTOB U pa3pab0TOK, U3BECTHBIX HTUPOKOMY KPYTY CIIEIUATNCTOB B OTPACIH HAyYHBIX 3HaHUU. Co-
MIPOBOXKIAETCS TIPE3CHTAIlMEH MaTepuaa.

[lenp MOATOTOBKY TOKJIAA:

— cpopMUPOBATH HAYIHO-HCCIICIOBATEIILCKAE HABBIKM U YMEHUS y 00y4Jar0IIerocs;

— croco0CTBOBAThH OBIAJACHHIO METOJAMH HAYYHOTO TIO3HAHMUS,

— OCBOUTH HABBIKHU HY6J'II/I'-IHOFO BBICTYILJICHUSA

— HAYYHUTHCSI KPUTUYECKU MBICITHTD.

TekcT mokiaaa MOHKeH ColepKaTh apryMEHTHPOBAHHOE M3JIOKEHHUE OINPE/ICIICHHON TEMBI.
Jlokiian noykeH OBITh CTPYKTYPHPOBAH M BKJIFOYATh BBEJIEHUE, OCHOBHYIO YacTh, 3aKIIIOUEHUE.



Kpurepun oneHKH 3HaHUI 00y4aOIIMXCH MPH BICTYIJIEHHH C TOKJIAJ0M

Tlokazarenn I'papanus Banier
CooTBeTcTBHE AOKIIAa 3asBJICH- | COOTBETCTBYET MOJHOCTHIO 2
HOI TeMe, LIeJIM U 3a/1a4aM Ipo- | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
eKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTh (OpraHu- | CTPYKTYpHUPOBAaHO, OOECcieunBaeT 2
3ammsi) JOKJIana, KoTopas o0ec- | CTpYKTYpUpPOBaHO, HE 00E€CTIeYnBACT 1
MeYrBaeT NOHUMAaHUE €T0 COJIeP- | HEe CTPYKTYpUPOBaHO, HE 00ecreunBaeT 0

KaHu4d

KynbTypa BBICTYIUIEHHSI — YTe-
HUE C JIUCTa WM pacckas, oOpa-
HIEHHBIH K ayJUTOPHH

paccka3 6e3 oOpaIeHust K TeKCTy
pacckas ¢ oOpalieHueM TEKCTY
YTEHUE C JINCTA

JlocTynmHOCTB IOKJIaaa o couep-
KAHUU IIPOEKTa, €ro Lelsx, 3a-
Ja4ax, METOIAX U Pe3yJbTaTax

JIOCTYIHO 0€3 YTOUHSIOLUX BOIIPOCOB
JOCTYIHO C YTOUYHSIOIIUMHU BOIPOCAMHU
HEJIOCTYITHO C YTOUHSIOIIMMHU BOIIPOCAMHU

Lenecoobpa3HoCTh, HHCTPYMEH-
TaJILHOCTh HArJIAJHOCTH, YpO-
BEHb €€ UCIIOJIb30BAHNS

nenecoobpasHa
1€JIeCO00pPa3HOCTh COMHHUTEIIbHA
HE 1esecoodpa3ta

CoOroieHue BPEMEHHOTO  pe-
rJIaMeHTa jaokiana (He Gonee 7

MUHYT)

co0r01¢H (HE TPEBBIIIICH)
MIPEBBIIICHUE 0€3 3aMeUaHus
MIPEBBIIIICHHUE C 3aMEUaHUEM

YETKOCTh U TOTHOTA OTBETOB Ha
JIOTIOTHUTEJIbHBIE BOIMPOCHL IO
CYHIECTBY JIOKJIaJa

BCC OTBCTHI ‘-IéTKI/Ie, IIOJIHBIC
HCKOTOPLIC OTBCThI HEuETKHe
BCE OTBETHI HEYETKHE/HETIOIHBIE

Bianenue cnenuanbHOM TepMU-
HOJIOTHEH MO TeMe MpOeKTa, Uc-
110JIb30BaHHOM B JOKJIa/1€

BJIaZiceT CBOOOIHO
HHOI'Ja ObUT HETOYEH, OIINOAaNCs
HE BIAJEeT

Kynsrypa auckyccun — ymeHue
MOHSATH COOECEHUKA U apTyMEH-
TUPOBAHO OTBETUTH Ha €ro BO-
IIPOCHI

OTBETHJI Ha BCE BOIIPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJ Ha OONBIIYIO YacTh BOIIPOCOB

OFRP DNOFRPDNORFRPRDNOEFLRLDNOEFLPLRDNOEFLDNOEREPLDN

IIIxana oneHKH 3HAHUIT Oﬁy‘lalOIIll/[XCﬂ NP BBICTYIVICHUH € TOKJIA0OM:

Onenka «oTan4Ho» — 15-18 6amnos.

Onenka «xopomo» — 13-14 6amos.

O1eHKa «y/10BJ1eTBOPUTEIbHO» — 9-12 Ganos.
OreHka «Heya0BJIeTBOPUTEILHOY» — 0-8 OaIoB.

TBOp‘{eCKOC 3aJaHue.

B xone uzyuenus nucuuruiiibl «CoBEPIIEHCTBOBAHUE CUCTEMBI TOCYIAPCTBEHHOTO U MyHH-
[UTAJTFHOTO YIIPaBIEHUs» 00ydarommecs: 00s3aHbl BBIMOJHUTE WHAMBUyaIbHOE 3a1aHue. Llenb BbI-
MIOJTHEHUS 3a/IaHUS 3aKTF0YAETCs B BBIPAOOTKE KOHKPETHBIX MPAKTUYECKUX YMEHHI U HABBIKOB B pa3-
paboTKe HAMpPaBJICHUH COBEPIIICHCTBOBAHNE OTMEIBHBIX YJIEMEHTOB CUCTEMBI TOCYJAPCTBEHHOTO U
MYHHULIMIIAJIBHOTO YIIPABJICHUS.

BrinosiHeHue 3aganus peniaeT ciaeaynme 3a1aqu:

- IOMOYb 00YYAIOIIUMCS OCMBICIIUTh TOCYJaPCTBEHHOE U MYHUIIUTIATHHOE YIIPABICHUE KaK
CHCTEMY;

- pacCMOTpPETh COJECPKAHHE U OCOOCHHOCTH OpPTaHU3allUU MPOIecca TOCYAapCTBEHHOTO H
MYHUILIMTIAJIBHOTO YIIPABICHUS, OCHOBHbBIC HAMPABJICHUS UX COBEPIICHCTBOBAHMUS;



- chopMHUPOBATh y O0YUYAIOIIMXCSI 3HAHKE TTpoliecca GOPMUPOBAHUE U PealTH3aIliu rocyaap-
CTBEHHOM MOJIMTUKH, pa3pabOTKU, IPUHSITHS ¥ OCYIIECTBICHUS TOCYIapCTBEHHBIX PEIICHUI, MeXa-
HU3MOB €€ COBEPILIEHCTBOBAHUS;

- BOOPYXXUTh O0YYArOIIUXCS TOHUMAHUEM CTICIM(PUKU TOCYIapCTBEHHOTO M MYHUIIUIIATb-
HOTO ynpaBiieHusi B Poccuu B cpaBHEHUH C JPYTUMHU CTPaHAMU

- OBJIAJICTh HABBIKAMHU (POPMHUPOBAHUS TOCYJAPCTBEHHOH MOJUTHUKH HA COBPEMECHHOM
JTare U COBEPILIEHCTBOBAHUS CUCTEMbI FOCYAaPCTBEHHOTO U MYHULIUIIAILHOTO yIIPaBIICHNUS;

- OBIIAJCTh HaBbIKaMU (DOPMHUPOBAHMSI MEXAHU3MOB peopMaliid MECTHOTO CaMOYITpaB-
nenus B Poccuiickoit @enepanuu.

Brinonnenue TBOpUYECKOro 3a/laHusl MpeJInoiaraeT mpeacTaBIeHue Pe3yIbTaTOB HCCIIE0-
BaHUs TPYIIIE; y4acThe B IPYNIIOBOM OOCYKACHUH COOCTBEHHBIX PE3yJIbTaTOB UCCIIEIOBAHUS U APY-
rux o0ydaromuxcs (METo10M B3aUMHOTO PEIICH3UPOBAHU).

J1J1g Kax/10ro T0KIaAuyuKa Ha3HAYaeTCs ONMOHEHT, KOTOPbIN JTOJIKEH MPEeIBAPUTEIBHO U3Y-
YUTh TMOJTOTOBJICHHBIA TEKCT HWCCIIEIOBAHHS OOYYaromIerocsi, W BBICTYIHTH MPOTHBOIOIOKHON
ToukH 3peHus. [log TBoOpUeCKMMH 3aJaHUSIMU TOHUMAIOTCS Takhe y4eOHbIe 3aJjaHsl, KOTOPbIE Tpe-
OYIOT OT 00YYArOIIMXCsl HE TIPOCTOr0 BOCIIPOU3BOICTBA HH(POPMAIIIH, & TBOPUECTBA, TOCKOJBKY 3a-
JaHUS coJepKaT OOIBIINN WM MEHBIIUHN 3JIEMEHT HEM3BECTHOCTU U MOTYT UMETh AUCKYCCUOHHBIN
XapaxkTep, HECKOJIBKO TOYEK 3PEHHUS U MOAXO0B K PEIICHHUIO.

TBopueckoe 3aanue MPaKTUYECKOE U OJIM3KOE K JKU3HU MPUAAET CMBICT 00YYEHHIO, MOTH-
BUpYeT o0y4aronuxcs. Hem3BecTHOCTh OTBETAa M BO3MOYKHOCTh HAHUTH CBOE COOCTBCHHOE «ITPABHIIb-
HOE» pellIeHUe, OCHOBAaHHOE Ha CBOEM MEPCOHAIBHOM OIBITE U OMBITE CBOETO KOJIJIETH, IPYTa, M03-
BOJISIFOT CO31aTh (DYHIAMEHT ISl COTPYIHUYECTBA, COOOYUICHHMSI, OOIICHHS BCEX YUYaCTHUKOB 00pa-
30BaTENBHOTO TMpoIlecca, BKIKOYAs meaarora. TBOpUECKOE 3a/laHue OTBEYAET CIEAYIOIIUM KpHUTe-
pusM:

. HE MUMEeT O/IHO3HAUYHOTI'0 U OJJHOCJIOKHOTO OTBETA WJIM PEIICHUS;
. ABJIIETCS IPAKTUUECKUM U TIOJIE3HBIM JUIsl 00yYaroIuXcs;

. CBSI3aHO C JKU3HBIO 00yUaroIuxcs;

. BBI3bIBAET HHTEPEC Y 00YUAIOIINXCS;

. MaKCUMAaJIbHO CIIYKUT LIEISIM 00ydeHusl.

DTaIel BBIITOJIHEHNS HHIUBUAYAJIBbHOI'O TBOPYECKOI'O 3aaHUA:

1. OGyuatomuiics cooOmiaer o Teme, 00beKTe, MpeaMeTe U paboueil runorese OyayIiero
JIMCCEPTAIMOHHOTO HCCieIoBaHus. BMecTe ¢ meaaroroM-npeaMeTHUKOM (GOPMHUPYIOT HHIABUY-
QIBHOE 33J]aHKe, B KOTOPOH HEOOXOJIUMO OTPa3UTh UHCTPYMEHTAPHH U 00beKT. MHIUBUIYyaIhHOE
3aJjaHue 00YYArOIIMIACS TOJDKEH COTJIACOBBIBATH C HAYYHBIM PYKOBOIHUTEIIEM.

2. OOydJaroIuiics u3yyaeT HayYHYIO JJUTEPaTypPy, OCYHIECTBISIET CTPATETUUECKYIO OIICHKY
00BbeKTa UCCIICIOBAHMUS, ITOJTyYaeT KOHCYJIbTAIIMU OT MIeIarora-mpeAMeTHUKA 1 HAyYHOTO PYKOBO/IH-
TEJIS.

3. OOyuaromuiics MpeICTaBIAET Pe3yAbTaThl HCCIICAOBAHUS (B BH/IE MMPE3CHTAIINH, CTAThH,
HAYYHOU paOOTHI | T. 1.) M 3aIIMIIACT UX TIepe TPYNION U onmoHeHTOM. ONITOHEHT BBIJIBUTACT MPO-
TUBOIIOJIOKHYKO TOUKY 3PEHMS, a IOKIATUMK B CIIOPE C HUM apryMEHTHUPYET CBOKO.

Kpurepuu onieHuBaHus TBOPYECKOT0 32/ IaHUSA:

O1eHKa «OTJIMYHO» CTABUTCS MPHU YCJIOBHU:

— paboTa BBIMOIHSIACH CAMOCTOSTEIILHO;

— Marepuan noJo0paH B JJOCTATOYHOM KOJHUYECTBE C UCIIOIB30BAHUEM PAa3HBIX HCTOYHH-
KOB,;

— paboTa oopmiieHa ¢ COOTIOJICHUEM BCeX TPEOOBaHHH /Tt 0hOPMIICHUS TIPOCKTOB;

— 3aIIUTa TBOPYECKON pabOTHI MPOBEIcHA HA BBICOKOM M JJOCTYITHOM YPOBHE.

OlleHKa «X0pouio» CTaBUTCHA IPHA YCJI0BUHA:

— paboTa BBIMOIHSIACH CAMOCTOSATEIILHO;

— Marepuan noJo0paH B JIOCTATOYHOM KOJMUYECTBE C UCIIOJIb30BAHUEM Pa3HBIX HCTOYHU-
KOB,;



— pabora oopmiieHa ¢ HE3HAYUTEIBPHBIMUA OTKJIOHEHUSMH OT TpeOOBaHUMU 1Jist ohopmite-
HUS IPOEKTOB;

— 3aIIUTa TBOPYECKON pabOTHI MPOBEICHA XOPOIIIO.

OneHka «y/J10BJIETBOPUTEIHHO» CTABUTCS MPH YCJIOBHU:

— paboTa BHINOIHATIACH C TIOMOIIBIO MPENOIaBaTes;

— Marepuan moxo0paH B JOCTATOYHOM KOJIMYECTBE;

— paboTa opopmiieHa ¢ OTKIIOHEHHSIMH OT TPEeOOBaHU 1T OPOPMIICHHS IPOCKTOB;

— 3aIUTa TBOPYECKOH pabOTHI MPOBEICHA YIOBIETBOPUTEIHHO.

O1eHKa «HeYT0BJIETBOPUTEIHHO0» CTABUTCS MPH YCJIOBHH:

— paboTa He BBIIIOJTHCHA;

— Marepuai B JOCTATOYHOM KOJIMYECTBE He 1Mo100paH;

— paboTa opopmiieHa ¢ OTKJIOHEHHSIMH OT TPeOOBaHUH 11 0POPMIICHUS IPOCKTOB;

— 3aIIUTa TBOPYECKON pabOTHI HE MTPOBE/ICHA.

Jcce.

Occe (¢ppaHil. essai — MOMBITKA, MPo0a, OYEPK, OT JIaT. exagium — B3BEIIUBAHUE), TIPO3a-
MYECKOe COUMHEHHE HEeOOIbIIOro 06beMa U CBOOOAHON KOMITO3UIINH, BBIpAKaIOIee HHANBUIYalIb-
HBIC BIICUYATIICHHUS U COOOPaKEHUS 10 KOHKPETHOMY ITOBOJTY HJIM BOIIPOCY ¥ 3aBEJIOMO HE TPETECHTY-
IOIEe Ha OMPENENSIONIYI0 UITH HCUEPIIBIBAIOIIYIO TPAKTOBKY IpeaMeTa. Jcce MmpeArnoaaraeT HoBoe,
CyOBEKTUBHO OKPAIICHHOE CIIOBO O YeM-JIHO0 M MOXKET UMETh (hrusocodCkuii, UCTOPUKO-Onorpadu-
YEeCKHA, TyOIUIINCTUIECKUI, INTEPATYPHO-KPUTHUECKUI, HAYYHO-TIONYJISIPHBINA XapaKkTep.

IIpu3Haku 3cce:

L4 HaJINn4uc KOHerTHOﬁ TEMbI MJIM BOIIPOCA. HpOI/ISBCI[eHI/Ie, MOCBAIICHHOC aHAJIU3y
IIHUPOKOTO Kpyra HpO6HCM, I10 ONpCACIICHUIO HC MOKCT OBITH BBIIIOJIHEHO B JKaHpEC 9CCe.
L4 OCCEC BbIPAXKACT MHANBUAYAJIbHBIC BIICUATIICHUA U COO6pa)KeHI/I$I 10 KOHKPETHOMY I10-

BOJ1Y WJIHM BONIIPOCY U 3aBE€JJOMO HE IIPETEH IyET Ha ONPENEISIONIYI0 HIIM UCUEPIIBIBAIOLIYIO TPAKTOBKY
npeamerTa.

. KaK IpaBUJIO, 3CCE MpeJroyiaraeT HOBOe, CyObEKTUBHO OKPAIICHHOE CJIOBO O YeM-
1100, TaKOE MPOU3BEICHNE MOKET UMETh (QMIIOCOPCKUI, UCTOPUKO-OnorpadndecKuid, myOIHIuCTH-
YeCKHil, TUTepaTypHO-KPUTUIECKUI, HAYUHO-TIONYSPHBIA WM YUCTO OEJUIeTPUCTHUECKUN Xapak-
Tep.

J B COJIEpYKaHUH ICCE OLICHUBAIOTCS B NIEPBYIO OUYEPEb JIUYHOCTH aBTOpa - €r0 MUPO-
BO33PEHUE, MBICIU U UYBCTBA.

Dcce — 3TO caMOCTOATEIbHAS MUCbMEHHAs paboTa Ha TEMY, NIPEAJIOKEHHYIO MTpernojaBaTe-
neM. [{enp 3cce COCTOUT B pa3BUTHH HABBIKOB CAMOCTOSITEIbHOTO TBOPUECKOTO MBIIIJIEHUS U MUCh-
MEHHOTO H3JI0KEHUsI COOCTBEHHBIX MbIciel. [Tucarh scce mosnae3Ho, MOCKOIBKY 3TO MO3BOJISIET aB-
TOPY HAY4YUTHCA YETKO U TPaMOTHO (OPMYIUPOBATH MBICIH, CTPYKTYPHUPOBAThH MH(POPMAIUIO, HC-
M10JIb30BAaTh OCHOBHBIE KATETOPUU aHAIN3a, BbIIEIATh IPUUNHHO-CIIEACTBEHHBIE CBSA3H, WILITIOCTPU-
pOBaTh MOHSTHS COOTBETCTBYIOIIMMU MPUMEPAMHU, ApTyMEHTUPOBATh CBOU BBIBO/IbI; OBJIAJIETh HAYyY-
HBIM CTHJIEM PEYH.

Dcce TOMKHO COJEpKaTh YETKOE U3II0KEHNE CYTH MTOCTaBIEHHOM POOIeMbl, BKIIOYATh Ca-
MOCTOSITEJIbHO MPOBEACHHBIN aHAJIN3 3TON MPOOJIEMBI C UCTIOIH30BAHUEM KOHIEIIINN U aHATUTHYE-
CKOTO HHCTPYMEHTAapHsI, pPACCMaTPUBAEMOI'0 B paMKaX AUCIUILINHBI, BBIBOBI, 0000IIA0INE aBTOP-
CKYIO ITO3UIIMIO 110 MIOCTaBJICHHOM MpobsieMe. DTO MOXKET ObITh aHAJIN3 UMEIOIINXCS CTATUCTUUYECKUX
JMAHHBIX TI0 U3y4aeMou mpoliieMe, aHallu3 MaTepUaIOB U3 CPEACTB MACCOBOW HMH(OpPMAIMHN H HC-
M0JIb30BAHMEM H3y4aeMBbIX MOJeliel, MoAPOOHbI pa30op MpeIoKEHHOHN 3a/1a4l ¢ Pa3BEPHYTHIMU
MHEHUSIMU, TOAOOp U AeTaIbHBIA aHAINU3 IPUMEPOB, HILTIOCTPUPYIOMIUX MPOOIeMy H T.1.

Crpykrypa 3cce.

THUTYIBHBIN JIUCT.



BBenenune — cyTb 1 000CHOBaHUE BbIOOpA JaHHOW TE€MBbI, COCTOUT U3 psAZa KOMIIOHEHTOB,
CBSI3aHHBIX JIOTUYECKH U cTHiMcTHYecKu. [Ipu paboTe Ha BBeZIeHHEM MOT'YT IIOMOYb OTBETHI Ha CIe-
nyrouiue Bonpockl: «Hano a1 1aBaTh onpenenaeHus TepMUHAM, IPO3BYUYaBIIUM B TeMe 3cce?», «I1o-
yemMy TeMa, KOTOPYIO 5 PaCKphIBaIO, SABJISICTCS BaKHOM B HACTOSIIUN MOMEHT?», «Kakue moHsTus
OyAyT BOBJIEYEHBI B MOU PACCYKJIEHUS 10 TeMe?», « Mory Ju s pa3ienuTh TEMY Ha HECKOJIBKO Oosiee
MEJKUX OATEM?».

OcHOBHas yacTb — TEOPETHUYECKUE OCHOBBI BEIOPAHHOM MPOOJIEMBI U U3JI0KEHUE OCHOB-
HOro Borpoca. J[aHHas yacTh MpeArnoiaraeT pa3BuTHE apryMEHTAllMH U aHAJIN3a, a TAaK)Ke 000CHOBA-
HUE UX, UCXOS U3 UMEIOLINXCS JaHHbIX, IPYTUX apIyMEHTOB U MO3ULUI 110 3TOMY Bonpocy. B aTom
3aKJIF0YAETCs OCHOBHOE COAECPIKaHUE ICCE M ATO MPECTABISAET COOOH IIIaBHYIO TPYAHOCTD. [ToaTomy
Ba)XHOE 3HAYEHUE UMEIOT MO3aroJIOBKH, HA OCHOBE KOTOPBIX OCYILECTBIISETCS CTPYKTYPHUPOBAaHUE
apryMeHTaliy; UMEHHO 3]IeCh HEOOXOJMMO OOOCHOBATH MpEIaracMyl0 apryMEHTAIlUI0/aHau3.
Tam, rne 370 He0OXOAMMO, B KaueCTBE aHAJIMTHUECKOT0 MHCTPYMEHTa MOXKHO MCII0Jb30BaTh Ipa-
¢buKu, TMarpaMMBbl U TAOJIUIIBL.

B 3aBuCHMMOCTH OT TOCTABIEHHOI0 BONPOCA aHAJIN3 IIPOBOJUTCS Ha OCHOBE CIEYIOIUX Ka-
teropuii: [Ipuunaa — ciiencTeue, odiee — ocodeHHoe, hopMa — cojepKaHUe, YacTh — IIEIIOE,
HOCTOSIHCTBO — M3MEHUUBOCTh. B mporecce noctpoeHus scce HE0OX0IMMO IOMHUTb, YTO OJIMH Ma-
parpad IomKeH conepKaTh TOIBKO OJHO YTBEPKIEHHE M COOTBETCTBYIOIIEE JOKA3aTeIbCTBO, MO-
KpeIyIeHHOE rpapuyeckiuM U WILTIOCTPAaTUBHBIM MaTepHraioM. CieoBaTenbHO, HAIOIHS COAepIKa-
HUEM pa3Jelibl apryMeHTanuei (COOTBETCTBYIONIEH MO3aroJIOBKaM), HEOOXOJMMO B TIpeesax Ia-
parpada orpaHU4nTh ce0s1 pACCMOTPEHUEM OJIHOM IJTaBHON MBICIIH.

4. 3axiroueHue — 000011eHUs U apTyMEHTHPOBAHHbIE BHIBOJIBI [10 TEME C yKa3aHUEM 00J1a-
CTH €€ IPUMEHEHUS U T.JI.

KpurtepusiMu olleHKH 3cce SBISIFOTCS: HOBH3HA TEKCTa, 0OOCHOBAaHHOCTH BBIOOpA MCTOY-
HUKOB JINTEPATYPbI, CTENIEHb PACKPBITHS CYIIIHOCTH BOIIPOCA, CTENIEHb PACKPBITHS pa3HbIX TOUEK 3pe-
HUS Ha UCCIIEIYEMYIO POOJIeMy U Ka4eCcTBO (hOpMYyITHUPOBaHHS COOCTBEHHOTO MHEHHS COOIIOICHUS
TpeboBaHUi K 0OPMIICHHUIO.

OneHKa «OTJIMYHO» CTaBUTCS, €CJIM BBIIOJIHEHBI BCE TPEOOBaHMS K HAITMCAHUIO U 3aIIUTE
scce: 0003HaueHa mpodaemMa 1 060CHOBaHA €€ aKTYalbHOCTD; C/I€IaH aHAJIU3 Pa3IMYHbIX TOUEK 3pe-
HUS Ha pacCMaTpUBAEMYIO MPOOJIEMY U JIOTUYHO HM3JI0KEHA COOCTBEHHAs TMO3UIHUS; CPOPMYIUPO-
BaHbI BHIBO/IbI, TEMA PACKPBITa OJIHOCTHIO, BBIZIEPKaH 00BEM; COOIIIOICHBI TPEOOBAHUS K BHEILTHEMY
oopMIIeHHIO, BBICTYIIJICHHE JOKJIQTUUKaA OBLIO JIOTHYECKH BBIBEPEHHBIM, PeUb — SICHOM, OTBETHI HA
BOIIPOCHI — YBEPEHHBIMU 1 000CHOBaHHBIMH.

OneHka «X0po10» — OCHOBHBIE TPEOOBaHMS K 3CCE BBIITOIHEHBI, HO TIPH ATOM JIOITYIIEHBI
HelouéThl. B 4yacTHOCTH, MMEIOTCSI HETOYHOCTHU B M3JIOKEHUH MaTepualia; OTCYTCTBYET JIOrHYecKast
MIOCJIEIOBATEIBHOCTD B CY)KJICHHSX; HE BBIZICPKaH 00BEM dcce; MMEIOTCS YIYIICHUS B OOPMIICHHH,
HE YETKOCTH NPH OTBETAX Ha BOIPOCHI.

OuneHka «yI10BJeTBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIIJIEHUS OT TPpeOOBaHUM
K 3cce. B yacTHOCTH: TeMa ocBellleHa He MOJHOCThIO; JOMYIIEHbI (DaKTHYeCKHe OMIMOKU B COepKa-
HHUM; Pedb JOKJIQIUMKa HE CTPYKTYpHUPOBaHa, JOMYCKaIMCh HETOYHOCTH MPH OTBETaX Ha BOIPOCHI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TEMa dCCe HE PAcKphITa, OOHAPYKUBAETCS CyYIIIe-
CTBEHHOE HETIOHMMaHHue MpoOIeMbl WM peub JOKJIaJ4iKa JIOTHYECKH HE BbIAEp)KaHa, OTCYTCTBYET
HOBH3HA UCCIIEIOBAHMSI, JOKJIAIINK HCIBITHIBACT 3aTPYTHEHHS IIPU OTBETaX Ha BOMPOCHI.

Tecr.

TecT — 3TO MHCTPYMEHT OLICHUBAHUs YPOBHS 3HAaHUM, YMEHHU M HABBIKOB CTYJEHTOB, COCTO-
AU U3 CUCTEMBI TECTOBBIX 33/1aHU, CTaHAAPTU30BAHHON MPOLEAYPHI POBEIeHHs, 00pabOTKU 1
aHaJM3a pe3yJbTaToB.

Kpurtepuu onenku 3Hanuii 00y4yaemMbIX NPU NPOBeJeHUH TeCTUPOBAHMS .

O1eHKa «OTJIMYHO» BBICTABIISIETCS NPU yCJIOBUW MPABUIIBHOTO OTBETA CTYICHTA HE MEHee
yeM 85 % TEeCTOBBIX 3a/laHU.

O1eHKa «X0POIII0» BHICTABIISICTCS NIPU YCIIOBHHU MPABIIILHOTO OTBETA CTY/ICHTA HE MEHEe YeM
70 % TecTOBBIX 3aJaHUN.



OreHKa «yI0BJIETBOPHUTEIBHO» BBHICTABIISICTCS IIPH YCIOBHH MTPABUIIBHOTO OTBETA CTYICHTA
He mexee 51 %.

OreHKa «HEYI0BJIETBOPHTEILHO» BBICTABIIACTCS MPH YCIOBHH IPAaBHILHOTO OTBETA CTY-
nenTa MeHee yeM Ha 50 % TecTOBBIX 3aJaHMH.

3auer.

Kpurepun oueHKH 3HAHUI 00y4al0IIUXCH HA 3a4yeTe

«3a4TeHO0» CTY/IeHT MOoJIy4aeT IPH OTBeTe HA OLEHKH «OTJIHYHO», KXOPOLI0», Ky/AO0BJIe-
TBOPUTEJIbHO». «He 3a4TeH0» CTyAeHT MmoJiy4yaeT NpH Hey/I0BJIeTBOPUTEIbHOM OTBeETe.

OneHka «OTJMYHO» BBICTABISCTCA 00YyYaromEeMycsi, KOTOPBIH 00JaJaeT BCECTOPOHHUMH,
CUCTEeMAaTU3UPOBAHHBIMU U TIIYOOKHMMH 3HAHUSIMU MaTepuana y4eOHOIl ImporpaMMmbl, YMEET CBO-
00IHO BBINOJIHATH 33JaHUs, IPEyCMOTPEHHbIE YUeOHON POrpaMMOii, YCBOMJI OCHOBHYIO U 03HAKO-
MUJICSI C JIOMOJTHUTEIIBHOW JIMTEPAaTypOid, PEKOMEHI0OBAaHHOHN y4ueOHOM mporpammoii. Kak npasuiio,
OLICHKA «OTJIMYHO» BBICTABIISIETCS 00YYaroIIEMYCsl YCBOUMBIIEMY B3aUMOCBSI3b OCHOBHBIX I10JIOXKE-
HUW U MOHATHH JUCHMIUIMHBI B UX 3HAYEHUH JUIsI IPHOOPETaeMOil CrieluanbHOCTH, POSIBUBIIEMY
TBOpPYECKHE CITIOCOOHOCTU B MOHMMAaHUM, U3JI0KEHUH M MCIIOJIb30BAaHUH YI€OHOTO MaTepHana, rmpa-
BUJILHO OOOCHOBBIBAIOIIEMY MHPUHATHIC PEUICHHs], BJIAJCIOIIEMY Pa3HOCTOPOHHUMHU HaBBIKAMHU U
IpYEMaMH BBITIOJIHEHUS TPAKTHYECKUX PadOoT.

OueHka «X0pouo» BeICTaBIsIETCS 00yyaroniemMycs, oOHapyKUBIIEMY MOJHOE 3HAHHUE MaTe-
puana yaeOHOH MpOorpaMMbl, YCIICITHO BBIMOIHSIOMIEMY IPEAYCMOTPEHHBIE Y4eOHOW TPOTrpaMMOi
3aJ]JaHusl, YCBOMBILIEMY MaTepHall OCHOBHOM JINTEPATYPbI, PEKOMEHIOBAHHOW y4eOHON MPOrpaMMOHu.
Kak npaBuito, omieHKa «X0poIo» BBICTABISETCS 00YJaromeMycsi, TOKa3aBIIeMy CHCTEMaTH3HPOBaH-
HBIIM XapakTep 3HAHUH M0 JUCIUILIUHE, CHOCOOHOMY K CAMOCTOATEILHOMY MOMOJHEHHUIO 3HAHUIA B
X0Jle AajpHelIel yueOHON U IpoeCCUOHAIbHON e TEIbHOCTH, IPABUIIBHO PUMEHSIOLIEMY TEO-
pETHUECKUE MOJOXKEHHS P PELUICHUH MPAKTHUYECKUX BOIPOCOB U 3aj1ay, BIAJICIOLIEMy HEOOXOAH-
MBIMH HaBbIKaMU U MPUEMaMH BBIIIOJIHEHUS IPAKTUYECKUX PaloT.

OueHka «yI10BJI€TBOPUTEIbHO» BBICTABISETCS 00yUaromeMycs, KOTOPbIN MMOKa3ajl 3HaHUE
OCHOBHOT'0O Matepuasa yueOHOH MporpaMMbl B 00beMe, JOCTATOYHOM M HEOOXOIUMBIM ISl TaTbHEH-
mieil yueObl W MpeAcTosiield padoThl MO CHENHUaIbHOCTH, CIPABHICA C BBIMOJHEHHEM 3aJaHHM,
MPEAYCMOTPEHHBIX y4E€OHOW MpPOTrpaMMOM, 3HAKOM C OCHOBHOMW JIMTEPATYPOM, PEKOMEHIOBAHHOM
yuebHo#l mporpammoii. Kak npaBuiio, olleHKa «yIOBJIETBOPUTEIBHO» BBICTABISETCS OOydarolie-
Mycsl, JOIYCTUBIIEMY MOIPEUTHOCTH B OTBETAX Ha HK3aMEHE WJIM BBIOJHEHUM 3K3aMEHAIlMOHHBIX
3aJaHuii, HO 00JajaroUeMy HEOOXOIUMBIMU 3HAHMSMHU IOJI PYKOBOJCTBOM MpernojaBaTess A
YCTPaHEHUS 3TUX MOTPEIIHOCTEN, HApyIIAIOLIEMY OCIIEI0BAaTENbHOCTh B M3JI0KEHUN Y4eOHOr0 Ma-
TepHala M UCIIBITHIBAIOIIEMY 3aTPyIHEHUS TIPU BHITIOJTHEHUH MMPAKTUYECKUX PadoT.

OneHka «Hey/I0BJIETBOPHTEJIbHO» BBICTABISIETCS O00y4arouleMycs, HEe 3HAIOIIEMY OCHOB-
HOM YacTu MaTepuasna yueOHOU MpOorpaMMsbl, AOMYCKAIOMIEMY MPUHIIUIHAIBHBIE OMTUOKH B BBIIOJ-
HEHUM MPETYCMOTPEHHBIX YyUeOHOW MporpaMMoi 3aaHuil, HEyBEpPEHHO ¢ OOJIBIIMMU 3aTPyIHEHU-
SMU BBITIOTHSIONIEMY TpakTHueckue paboTsl. Kak mpaBuiio, olleHKa «HEYIOBIETBOPUTEIHHOY BBI-
CTaBJIsieTCs 00yJaroeMycs, KOTOPbI HE MOXKET MPOJAOIKUTE 00y4EeHHE U IPUCTYIUTD K JeSATEIb-
HOCTH T10 CTIELUAILHOCTH 110 OKOHYAHUM YHUBEPCUTETA O€3 TOTMOIHUTENBHBIX 3aHATUI 0 COOTBET-
CTBYIOILLEH AUCLUILIMHE.

8 IlepeyeHb OCHOBHOIi ¥ 10NMOJTHUTEILHOW Y4eOHOI JTUTEpaTypHI

OcHoBHasl yueOHas JuTepaTypa

1. Menemxment: yueOuuk/ O. C. I'anionosa, JI.C.J/laaunosa, }0.1O. Yununenok. - M. : PUOP
: THOPA-M, 2019. - 480 c. - (Bsiciree obpasosanue). - DOI: https://doi.org/10.29039/01819-4 -
Pexxum noctyna: http://znanium.com/catalog/product/1032618

2 PoxxkoBa, A. B. MeHnemkmeHT : yueOHoe mocodue / A. B. Poxkosa, 3. B. CrenanoB. —
Kpacuosipck : Kpac['AVY, 2019. — 376 ¢. — Tekcrt : anektpoHHblit // JlaHb : 3JIeKTpOHHO-O0UOIINO-
teunas cucrema. — URL: https://e.lanbook.com/book/149592



http://znanium.com/catalog/product/1032618

3 Boponun, A. FO. OcHoBBI MeHEeKMEHTa : yaeOHoe mocodue / A. FO. Boponun, O. B. Ce-
pecena, JI. . Uypuna. — HoBocubOupck : HI'TY, 2018. — 119 c. — ISBN 978-5-7782-3486-4. —
Texcr:  onextpoHHslid /  JlaHb  :  3lEKTpOHHO-OMONMOTe4yHas  cuctema. —  URL:
https://e.lanbook.com/book/118530

JonosHUTEe/ILHAS y4eOHAasI TUTEpaTypa

1. Ceprees, 1. B. OcHoBbl ynpaBieHusi opranuzanueii : npaktukym / . B. CepreeB. —
Mocksa : Poccuiickas TamosxkenHas akagemus, 2018. — 96 ¢. — ISBN 978-5-9590-1064-5. — Texkct

AJICKTPOHHBIA // DnekTpoHHO-OMOamoreunas cucrema I[PR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/93204.html 2. Menemkment: YueOnuk / Beipymaesa T.B., /paranuyk
JI.C., Erommna O.JI. - Kpacuosip.:C®VY, 2016. - 380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocrymna:
http://znanium.com/catalog/product/978596

3. I'epunkoBa 1.H. MeHemxkMeHT: YUeOHUK JIJis By30B. — 4-¢ u3J., nepepad. u jgomn. — M. :
IOHUTU-TAHA, 2017. — 511 ¢. — (Cepus «3o0m0T0i (oHI pocCHCKUX yueOHUKOBY.) - ISBN
978-5-238-01095-3. - Pexum nmoctyna: http://znanium.com/catalog/product/1028530

4. Macnoga, E. JI. Teopust MCHEDKMEHTA : IPAKTUKYM JUIsl OaKaaBpoB. — 3-€ U3J., CTEP. —
Mocksa : U3marenbcko-ToproBas kopnopanus «Jlamkos u K°», 2020. - 158 ¢. - ISBN 978-5-394-
03695-8. - Tekcr : anekTponubIit. - URL: https://znanium.com/catalog/product/1091836 (nara oopa-
mienusi: 03.09.2021). — Pexxum noctyna: mo moJImucke.

9 Ilepeyens pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKALMOHHOM ceTn « UHTEepHeT»
Ilepeuens IBC

Ne HaumenoBaHue TemaTuka
1 | Znanium.com YHuBepcainbHas
2 | IPRbook YHuBepcanpHas
3 | O6pazoBarenpHbiii mopran Kyol'AY YHuBepcaabHas

IlepeyeHb HHTEPHET CAWTOB:

- [Topran IIpesunenrta P®. DnexrponHslii pecypce. Pexxum gocrymna:http://www.kremlin.ru

— OdunmaneHelii caidit «Pocctata». DnekTpoHHBIN pecype. Pexum nocryna:

http://www.gks.ru

— Odc¢ummansubiii  caiit  banka Poccun. OnexkTpoHHbI pecypc. Pexum goctyna:
http://www.cbr.ru

— Odwurmaneueiii caidt XKypHana «[IpoGaemMbl TEOpUM ¥ MPAKTUKH _YOPABICHUS»
http://www.uptp.ru

10 MeToauueckue YKazaHus IJisd Oﬁy‘lalOIlll/IXCﬂ M0 OCBOCHHUIO TUCHHUIIIMHBI

1 MeHeKMEHT : METO/I. YKa3aHHsl JUIsl CEMUHAPCKUX 3aHATHI U CaMOCTOSATEIbHONW paboThI /
coct. O. II. HleBuenko. — Kpacnonap : Ky6I'AY, 2022. — 45 c.

11 Iepeyenb HHGOPMALMOHHBIX TEXHOJIOTHIi, HCMOJIbL3yeMBbIX NPH OCYILIECTBJIEHUH 00pa-
30BaTEJBHOIO Mpolecca Mo AUCUMILIMHE, BKIIOYas NepedyeHb NPOrpaMMHOro odecrevyeHust U
HHG(POPMALIMOHHBIX CIPABOYHBIX CHCTEM

NudopmaninoHHbIe TEXHOJIOTHH, UCIIOJIB3YEMbIE TIPH OCYIIECTBICHHUH 00pa30BaTEIHHOTO MPO-
1ecca no JUCLUUILIMHE MTO3BOJISIOT!

- o0ecneunTh B3aMMOJEHCTBHE MEX Y YHaCTHUKaMH 00pa30BaTeNIbHOTO MPoIiecca, B TOM YHCIIe
CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aUMOJIEHCTBUE MOCpeAcTBOM ceTu "MHTepHeT";

- (huKCcHPOBATh X0/ 00Pa30BaTEIBHOIO MIPOIECCA, PE3YIBTATOB IPOMEKYTOUHOM aTTECTallUHU 11O
TUCITUTIIMHE U Pe3yJIbTaTOB OCBOEHUSI 00pa30BaTeIbHOM MPOTPAMMEI;

- OpraHu30BaTh IMpolecc o0pa3zoBaHUs MyTeM BU3YyalH3aluu U3ydaeMoil HHpopMaIuu nocpe-
CTBOM HCITIOJIb30BAHHUSI TIPE3EHTAIHH, yUeOHBIX (PUIBMOB;


http://znanium.com/catalog/product/978596
http://znanium.com/catalog/product/1028530
https://znanium.com/catalog/product/1091836
http://www.gks.ru/
http://www.uptp.ru/

- KOHTPOJIUPOBATh PE3yNbTaThl 00YYEHHsI HA OCHOBE KOMIIBIOTEPHOI'O TECTUPOBAHMUSI.

Ilepeyennb nnen3nonHoro 1O

HaumenoBanue

Kparkoe onucanue

1 | Microsoft Windows

OneparmonHasi cucteMa

2 | Microsoft Office (Bxirouaer Word, Excel,
PowerPoint)

[TakeT o(pHCHBIX TIPHITOKCHUI

Ilepeyenb npogecCHOHANBHBIX 023 JAHHBIX M HH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

Ne HaumeHoBaHue Tematuka DJIeKTPOHHBIN aapec

1 | Hayunas snekrponHas oubmuoreka eLi- | YHuepcanbHas https://elibrary.ru/
brary

2 ["apanT ITpaBoBas https://www.garant.ru/

3 Koncynprantllmoc [TpaBoBas https://www.consultant.ru/

4 | Poccwiickas rocynapcTBeHHas 0u0ano- | YHHBepcaabHas https://www.rsl.ru
TeKa

5 [MouckoBas cucrema «IHmIEKC» YHuBepcaibHas https://yandex.ru/

6 [Touckonas cucrema «Google» YHuBepcaabHas https://www.google.ru/

Joctyn k cetu UHTEepHeT, J0CTyN B JIEKTPOHHYI0 MH(OPMALMOHHO-00Pa30BaTE/ILHYIO
cpely YHHBEpPCUTeTA.

12 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue AJisi 00y4eHHs M0 JMCHUILIHHE

Ne i/t

HaumenoBanue yue0-
HBIX IIPEIMETOB, Kyp-

COB, JUCIHILIUH (MOAY-

Jeil), IpaKTHUKHU, UHBIX
BUJIOB y4eOHOM 1esi-

TEJIbHOCTH, IPEyCMOT-

PEHHBIX YYeOHBIM I1J1a-
HOM 00pa3oBaTeIbHOMN
MPOrPaMMBI

HaunmenoBaHue noMeIeHuit uis npoBeieHus
BCEX BUOB y4eOHOM eI TeIbHOCTH, TIPEIy-
CMOTpPEHHOU y4eOHBIM IVIAHOM, B TOM YHCIIE

MIOMEILEHUS JJIsl CAMOCTOSITENIbHOM paboThI, €
yKa3aHHEM IIepedHsi OCHOBHOI'O 000py/0Ba-
HUsl, y4eOHO-HAIJISIIHBIX TOCOOUI U UCIIOJIb-

3yeMOTro NMpOrpaMMHOI0 00ecTedeHus

Anpec (mectomnono-
KEHHE) TOMEILIEHU I
JUISI IPOBEJICHUS BCEX
BUJIOB Y4eOHOI1 nesi-
TEIbHOCTH, PEAY-
CMOTPEHHOHU yueo-
HBIM IJIAHOM (B CITYy-
yae peaausaiuu 00-
pa3oBaTeNbHOM Mpo-
IPaMMBI B CETEBOU
dbopme nononHu-
TEJBHO YKa3bIBACTCS
HalIMEHOBaHUE Opra-
HH3alHH, C KOTOPOU
3aKJIFOUEH JOTOBODP)

MenemxmenT

ITomemnienue Ne514 DJI, mocagoyHbIX MECT
— 40; nnomaas — 44,1m?; yuebHast ayaAuTo-
pUst ISt IPOBEACHHSI YISOHBIX 3aHSATHH.
crienManu3upoBaHHas Mebelnp (yueOHast
JIOCKa, yueOHasi MeOeb);

TEXHHUYECKHUE CPEJICTBA O0yUeHUs, HAOOpPbI
JIEMOHCTPAIIMOHHOTO 000PY/IOBaHUS H
yueOHO-HaTISIHBIX TocoOuil (HOYTOYK, mpo-
€KTOp, 3KpaH);

nporpamMmHoe obecrnieuenue: Windows,
Office;

[Tomemenne Ne515 DJI, mocagoyHBIX MECT
— 30; mromaas — 38,6mM?; yueOHas ayauTo-
pUst 1Sl IPOBEACHMSI YI€OHBIX 3aHSATHH.

350044, Kpacnonap-
ckuii kpaif, r. Kpac-
HOJap, yi. uM. Kanu-
HHUHa, 13



https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/
https://www.rsl.ru/
https://yandex.ru/
https://www.google.ru/

CIUTUT-cUcTeMa — 1 IIT.;
CrienMaau3upoBaHHas Meoens (yueOHas
JocKa, yaeOHas meOern);

TEXHUUYECKHE CPEJICTBA O0yUeHus, HaOOpbI
JIEMOHCTPAIIHOHHOTO 000PYI0BaHUS H
y4eOHO-HaTJISIHBIX TOCOOMit (HOYTOYK, ITpo-
€KTOp, 3KpaH);

nporpammHoe obecriedenue: Windows,
Office;

ITomemenue Ne226 I'YK, mocamouabIx MeCT
— 16; miomaas — 35,9m2; momeleHne s
CaMOCTOSITENIbHOM paboThl 00YJarOIINXCS.
TEXHUYECKHUE CPEJICTBA OOyUCHUS
(KOMIIBIOTEP MEePCOHAIBHBINA — 13 mIT.);
JoCTyI K cetd «MHTEepHETY;

JOCTYT B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00-
pa30BaTENbHYIO CPEly YHUBEPCHUTETA,;
crienMaau3upoBanHas MeOenn(yueoHas me-
0eb);

nporpammHoe obecrnieuenune: Windows,
Office, cucrema TectupoBanus INDIGO
ITomerenue Ne511 DJI, mnomans — 42,3m2;
MOMEILEHUE JIJISl XpaHeHUsI U TPOodUIaKTHIe-
CKOT0 00CTy)XHBaHUs y4eOHOTO 000py10Ba-
HUSL.




