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PaGouass mporpamma aucuuriuHbel «MeHemKMEHT» pa3paboTaHa Ha OCHOBE
dI'OC BO — 6akanaBpuartiio HamnpapieHuto nmoarotorku 38.03.01 DxoHomuka, yT-
BEPKJICHHOTO MpUKa3oM MUHHUCTEPCTBA HAYKHU U BbIciiero oopasoanusi PO ot 12
aBrycta 2020 r. Ne 954,

ABTOD:

KaHJ. OKOH. HayK, JOLIEHT M.A. Hecrepenko

PaGouas mporpamMma oOCyXk/€Ha MU PEKOMEHJOBAaHA K YTBEPXKACHUIO PELICHHEM
Kadeapsl TOCYyJapCTBEHHOTO U MyHHIIMIIaIbHOTO yrpasieHus 19.04.2021 r., npo-
TOKOJI Ne 11.

3aBenyromuii kadeapon,
JI-p 9KOH. HayK, IIpodeccop E.H. benknna

Pabouas mporpamma om00peHa Ha 3acelaHMU METOJAMYECKONW KOMHUCCHUHU YYETHO-
dbunancoBoro dakynprera, 16 nrons 2021 r., mporokos Ne 9.

[Ipencenarens
METOANYECKOU KOMUCCHH 5
KaHJ. 9KOH. HayK, JOLICHT KZZ/’-’-’
N.H. XpomoBa
PykxoBonurens OCHOBHOM s
npodeccuoHanbHOM  00pazo- [ /
BaTEJILHOU MPOTPAMMBI, i M.®. Cadonona

I-P 9KOH. HAYK, HpO(I)GCCOp



1 He.]'lb H 3aJa91 OCBOCHUSA JUCHUIIJIMHBI

Leabo ocBoeHUs AMCUUIIMHBI «MEHEIHKMEHT» sBisieTcs (popMHUpOBaHHE
KOMIUIEKCa 3HAaHUM O MEHE)KMEHTE KaK HayKe U BHUJE YEIIOBEUECKOU AESITEeNIbHO-
CTH, a TaKXe BbIpa0OTKA OCHOBHBIX YMEHUN M MPAKTUYECKHX HABBIKOB B 00JaCTH
COBPEMEHHOTO YIPABIICHUSI OpPraHU3alMeld U €€ CTPYKTYPHBIMHU MOApa3ieiICHHsI-
MH.

3agaum AUCHMIIMHBI:

—(bopMHUpOBaHNE 3HAHUN TEOPETHUECKUX OCHOB MEHEKMEHTA JJISl PeIlICHHS
OpraHU3allMOHHO-YNIPABIEHYECKUX 33/a4y pelIeHus] B Npo(ecCHOHANbHOU Jes-
TEJIbHOCTH;

— O3HAKOMJIEHHE C OCHOBaMH IMPAKTHYECKOTO MEHEHKMEHTa (MOJIENsIMU U
METOJIaMU, NMPAKTUYECKUMH MOAXO0AaMU U NMPUEMaMH, UCIIOJIb3YEMbIMH B JHArHO-
CTHKE TPOOJIEMHOM CUTYalIUN);

— BbIpa0aThIBAaHUE YMEHUHN HUCIIOJIb30BATh MPUHIIUIIBI 1 COBPEMEHHBIE METO-
JIbl YOPABIICHUSI OTMEpallMsMU BO BHYTPEHHEH cpelle OpraHu3alliH, a TaKXe per-
JaMEHTALlUU JEATEeIbHOCTH MaJION IPYyMIbl, CO3MAHHON AJIsl peann3alii KOHKpET-
HOT'O SKOHOMHYECKOTO ITPOEKTa;

—(hopMHUpOBaHNE HABBIKOB Pa3pabOTKU U OLICHKH YIIPaBICHYECKUX PEIICHHI
C Yy4E€TOM KPHUTEPHEB COLMAIbHO-3KOHOMUYECKON 3(pPEeKTUBHOCTH, PUCKOB U BO3-
MOYKHBIX COIIMAJIbHO-3KOHOMUYECKHX TMOCIIECTBHA.

2 IlepeyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yYeHHS O JTUCIH-

IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJabTATAMHU OCBOCHHS
OIIOII BO

B pe3yabTate ocBOeHUS IMCHUNIUHBI GOPMHUPYIOTCS CJIeAYIOLIHEe KOM-
neTeHUHH:

VK-2. CnocobeH omnpenensaTe Kpyr 3aj1ad B paMKax IOCTABJIECHHOM LENU U
BbIOMpATh ONTHUMAJIBHBIE CIIOCOOBI X PELIEHMsI, UCXOAS U3 JEHCTBYIOIIUX MIPaBO-
BBIX HOPM, UMEIOIIHNXCS PECYPCOB U OrPAaHUYECHUH.

VYK-3. Cnoco0eH ocCylIecTBIATh COLUANIBHOE B3aUMOJAECUCTBUE U PEATU30-
BBIBaTh CBOIO POJIb B KOMaH/JIE.

VYK-6. CnocoOeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAUBATH U PEATU30BBI-
BaTh TPACKTOPHUIO CAMOPA3BUTHUS Ha OCHOBE MPHUHIIMIIOB O00pa30BaHUSA B TEUCHHE
BCEU JKU3HU.

OIIK-4. CnocobeH npennaratb 5KOHOMUYECKU U (PUHAHCOBO 0OOCHOBAHHbBIE
OpraHU3aIlMOHHO-YIPaBIEHYECKUE PEIICHNS B MTPO(ecCHOHAIBHOMN 1eATEeIbHOCTH.

3 Mecto nucuumiaunbl B ctpykrype OIIOII BO

Jucounianaa «MeHeIKMEHT» SBISICTCS AUCHUIUIMHON 0a30BOM 4YacTH
OIIOIT BO moaroroBku obOyuaromuxcs mo HarpanieHuto 38.03.01 DxkoHomuKa,
HaMpaBJICHHOCTh «byXrantepckuii yuer, aHaiaus v ayauT».



4 O0beM TUCHHUILIMHBI (144 yaca, 4 3aueTHBIE €MHULIBI)

O0ObeM, yacoB

Bunsl yueOHoii paboThI

Ounas opma

OuyHo-3a04yHas hopma

KonTakTHas padora 55 15

B TOM YHCJIE:

— ayIMTOpHAs 110 BUJAM

y4eOHBIX 3aHATHH 52 12
— JIEKINH 18 4
— IIPAKTHYECKHE 34 8

— BHEAYJUTOPHAsI 3 3
— DK3aMeH 3 3

CamocrosiTesbHast padoTa 29 129

B TOM YHCJIE:

— MPOYHE BUBI CAMOCTOSI- 29 129

TEIHLHON PabOTHI

\ HWToro no giucuuminHe \ 144 144

5 Conep:xanue Q¥ CHUNIMHBI

I1Io nrtoram H3y11aeM0171 JUCITHUITIIMHBI 06y‘{aIOH.II/ICCH CAAar0T DK3aMCH.

JucrumninHa uzyvaercs Ha 2 Kypce, B 3 ceMecTpe O4HOU (opMbl 00ydeHus,
Ha 2 Kypce, B 4 cemecTpe O4HO-3a04HOU (POpMBI 00yUEHUS.

Coaep:xaHue ¥ CTPYKTYPa IMCUMILIMHBI 110 0YHOI (hopme 00yUueHust

° Buabl yueOHo#i padoThl, BKJIOYAS
E = CaMOCTOSITEJbHYI0 paboTy cTY-
No Tena g E ? JEHTOB M TPY/0€MKOCTbH (B Yacax)
0 . 2 2
n/n OCHOBHBIE BOIPOCHI =S | 2 I - Canto-
= 5 paKkTH
§_ = O CTOSTEIIb-
& = Jlekuuu YEeCKHEe
& 2 Has pabo-
3aHATHS
Ta
Pa3gen I. OcHOBELI MeHEI:KMEHTA
MeHeI:KMEHT KaK BH/I IeITeJIbHO-
CTH
YK-2;
1. CymHocTb ¥ 3HaYEHUE MOHATHS VK3
1 | «MeHEeIKMEHT» VK 6? 2 2 9
2. Ynpasnenueckuii Tpya. Mepapxus i
p pyAa pap OIIK-4
MEHEIHKMEHTA
3. Lenn u 3a7a4n MCHEKMEHTA
IBoJION M MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas- YK-2;
JIEHYECKOM MBICIH VK-3;
2 2 4 10
2.Pa3zBuTne MeHepKkMeHTa Kak Haykn | YK-6;
3. Pa3ButHe TeopuM yrpaBJICHUS B OIIK-4
Poccuu
MetonojoruueckKkue 0CHOBBLI Me- VK-2;
3 2 4 10
HeIKMEHTa VK-3;




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

5]
2 E
o i e JAEHTOB U TPYI0EMKOCTbH (B Hacax)
No Tema. < 9
= g Camo-
n/n OCHOBHBIE BOTIPOCHI =L |3 [paKTH-
2 S O CTOSITCIIb-
=2 Jlexnuu qeckue | oo paGo-
o = 3aHATHS
Ta
1.3aKOHOMEpPHOCTH MEHEHKMEHTA VK-6;
2.3aKOHEI MEHEKMCHTA OIIK-4
3.IIpyuHUMIBI MEHEHKMEHTA
Moaeau 1 BUAbI MEHEIKMEHTA VK-2;
1. MupoBoii onbIT (hOPMHUPOBAHMS YK-3;
4 N 4 2 4 10
MoJeJIer MeEHEeIKMEHTa VK-6;
2. Bunel MeHEKMEHTA OIIK-4
Pazned II. TexHosioruss MeHeKMeHTA
Opranusanusi KaKk COlHAJIbHO-
IKOHOMHYECKas cucTeMa VK-2;
1.Opraauzamus Kak 00BbeKT aB- YK-3;
5 P a yrp | 4 2 4 10
JIEHUS VK-6;
2. BHyTpeHHsIs cpefia OpraHu3aliu OIIK-4
3. BHemHss cpefa opraHuzanuu
MeHeqKMeHT KaK Mpouecc ynpan-
JIeHUs1: PYHKIHU MEeHeT:KMEeHTAa VK-
1. [Tonarue u 3HAYCHHUE PYHKITUN ’
VYK-3;
6 | ynpasneHus VK-6- 4 2 4 10
2. O6mue GyHKIMN MEHEKMEHTA OITK 2‘
3. KonkpeTHble pyHKIIUH yrpaBiie-
HHUS
MexaHu3Mbl MeHEKMEHTA:
ylpaBjieHYecKHe PellieHUus1 1 Me-
TOAbI YIIPABJICHUSA YK-2;
1. CyniHOCTh yIpaBlI€HUECKUX pe- YK-3;
7 . 4 2 4 10
IICHUH 1 UX Kiaccudukanus YK-6;
2. Texnonorus npunsatus ynpasien- | OIIK-4
YECKOT'0 PEIICHUS
3. MeTonbl ynpaBiaeHHUs
Paznen I11. ConpajabHO-IICUX0JI0THYECKHE OCHOBLI MEHEI:KMEHTAa
BaacTb M 1HIEpPCTBO B MEHE K-
MeHTe
1. KojtekTHB 1 €ero 0COOEHHOCTH: VK-2;
KOMAaH/IHBI! IIOAXOJ B YIIPaBICHUU YK-3;
8 4 2 4 10
2. VICTOYHUKHU ¥ BUIBI BJIACTH VK-6;
3. XapaKkTepucTuKa CTHIEH yrpas- OIIK-4
JICHHS
4. YrpasieHue KOHQIUKTaMU
¢ eKTUBHOCTH MEHEIKMEHTA
1. KiroueBbie pakTophl yCHIEITHOM YK-2;
paboThl KOMaH/IBI VK-3;
9 4 2 4 10
2. Kputepun u nokazatenu 3 dek- YK-6;
TUBHOCTH MEHEKMEHTA OIIK-4

3. [Ipuznaku > PexkTUBHOTO Me-




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

2]
2 £
-
o = ~ | IEHTOB H TPY/10€MKOCTb (B Hacax)
Ne Tema. 29 2
=5 = Camo-
n/m OcHOBHBIE BOIIPOCHI s 2 S I[Mpaktu-
s = ) CTOATCIIb-
= 5 Jlexuun yecKkue
g Has pabo-
S 3QHATHS
Ta
| HemkMenTa | |
Hroro 18 | 34 | 125

Conep:kaHue ¥ CTPYKTYPa QUCHUIUIMHBI 10 0YHO-32049HOH (hopMe 00yUeHus

Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

%]
No HaunmenoBanue tembl g E ? JAEHTOB U TPYI0EMKOCTbH (B Hacax)
- C YKa3aHHUEM OCHOBHBIX g5 s Camo-
n/n = 5 ITpaxTu-
BOIIPOCOB 25 | J CTOSATEb-
S Jlexmnun YeCKHUe
S £ Has pabo-
o = 3aHATUSA
Ta
Pa3gen I. OcHOBELI MeHEI:KMEHTA
MeHea:KMEHT KaK BUJ AeATEIbHO-
CTH
VK-2;
1 CylHOCTh ¥ 3HAYCHUE MTOHATHUS
VK-3;
1 | «MEHEeIKMEHT» VK-6- 4 0,5 0,5 14
2 VYmupasnenueckuii Tpyn. Mepapxus ’
p PYA. ¥l€pap OITK-4
MeHeKMEHTa
3 Ilenm u 3a7a4y MCHEIKMEHTA
IBoJION M MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas- VYK-2;
JIEHYECKOM MBICIH VK-3;
2 1 4 0,5 0,5 16
2.Pa3zBuTne MeHeHKMeHTa Kak Hayku | YK-6;
3. Pa3ButHe TeopuM yrpaBiIeHUS B OIIK-4
Poccun
MetonojoruuyeckKkue 0CHOBBLI Me- VK-
HeI:KMeHTa ’
VK-3;
3 | 1.3aKOHOMEpHOCTU MEHEHKMEHTA VK-6- 4 0,5 0,5 16
2.3aKOHBEI MEHEKMEHTA ’
OIIK-4
3.IIpyuHUMIBI MEHEHKMEHTA
Mojaeau 1 BUAbLI MEHEIKMEHTA VK-2;
3. MupoBoii onsIT (POPMHUPOBAHUS VK-3;
4 pe (popmup 4 0,5 0,5 14
MoJeJIer MeEHEeKMEHTa VK-6;
4. Bunpl MeHeKMEHTA OIIK-4
Pa3pen I1. Texnosorust MeHeIKMEHTA
Opranusanus Kak coluaIbHO-
IKOHOMHYECKAA CHCTEMA VK-2;
1.Opranuzanus Kak OObEKT aB- VK-3;
5 p 8 yrip |4 0,5 0,5 14
JICHUS VK-6;
2. BHyTpeHHss cpena opraHu3alnuu OIIK-4
3. BHemHsIs cpefa opraHn3aiumn
MeHeqKMEHT KaK II npas- VK-2;
6 | eHelKMe pouece ynp | 4 0,5 0,5 14
JeHusi: QyHKIUN MEHeKMEeHTAa YK-3;




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

%}
2 E
=9
No HaumenoBanue tembl g E £ | ACHTOB H TPYI0EMKOCTh (B yacax)
- C YKa3aHUEM OCHOBHBIX = & Camo-
n/m = 5 I[Mpaktu-
BOIIPOCOB 25 | O CTOSITEIIb-
= 5 Jlekuun YECKUE
& 2 Has pabo-
3aHATUSA
Ta
1. [Tonarue u 3HAYCHUE PYHKITUT YK-6;
yIIpaBICHUSA OIIK-4
2. O6mue GyHKIMY MEHEHKMEHTA
3. KonkpeTHble pyHKIIUH yrpaBiie-
HUS
MexaHU3MBbI MEHE>KMEHTA:
ylnpaBJieH4YeCKUe peleHust U Me-
TOAbI YIIPABJICHUA YK-2;
1. CyniHOCTh yIpaBlI€HUECKUX pe- YK-3;
7 . 4 0,5 1 15
IICHUH 1 UX Kiaccudukanus YK-6;
2. Texnonorus npunsatus ynpasien- | OIIK-4
YEeCKOT'0 peIIeHus
3. MeToabl ynpaBiaeHHUs
Paznen I11. ConpajibHO-IICUX0JI0THYECKHE OCHOBLI MEHEI:KMEHTAa
Baacth ¥ 1uaepcTBO B MEHEI kK-
MEHTe
1. KojtekTHB 1 €ero 0COOEHHOCTH: VK-2;
KOMAaH/IHBI! IIOAXO/ B YIIPaBICHUU YK-3;
8 4 0,25 1 13
2. VICTOYHUKHU ¥ BUIBI BJIACTH VK-6;
3. XapaKkTepucTukKa CTHIEH yrpas- OIIK-4
JICHUS
4. YnpasieHue KOHQIUKTaMU
(P PeKTUBHOCTH MEHEKMEHTA
1. KiroueBble (hakTOphl yCIIEUTHOM VK-
paboTHl KOMaH/IbI VK 3f
9 | 2. Kputepuu u nokaszarenu 3pdex- VK 6? 4 0,25 1 13
THUBHOCTH MEHEI)KMEHTA ’
A OITK-4
3. Ilpusnaku 3 PpeKTUBHOTO Me-
HEPKMEHTa
Hroro 4 | 6 | 129

6 IlepeueHb y4eOHO-METOANYECKOT0 O0ecnedeHUs JAJIs CaMO-
CTOATEJILHOI PadoThI 00YYAIOIIMXCS MO JUCIHUTIIHHE

MeToanueckue yKazaHus (J1J151 CAMOCTOATEIbHOM padoThI)

1. MeHeKMEHT: METOJl. PEKOMEHIAIINK K MPAKTUYECKUM 3aHSATHSIM U BBI-
MIOJTHEHUIO CaMOCTOSITEIbHON pa0OThI Uil OOYYAIONIMXCSl HAMpaBJICHUS TOJTrO-
ToBKH 38.03.01 DKOHOMHMKA, HaNpaBIEHHOCTh «byXraaTepcKuil yder, aHaJlIu3 U
aynum» [DnextpoHHbIi pecypc] / coct. M.A. Hecrepenko. — Kpacaomap: Kyol'AY,

2020. — Pexxum goctyna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

7 ®OH/ OLIEHOYHBIX CPEICTB JJIf NMPOBEACHUS MPOMEKYTOUHOU
aTrTecTalluu

7.1 llepeyeHb KOMNETEHUUH ¢ YKa3aHUEM 3TANoOB UX (popMUpOBaHUA B
npouecce ocsoenusst OITIOII BO

Howmep Otanbl HOPMUPOBAHKS U TIPOBEPKH YPOBHS C(HOPMHUPOBAHHOCTH KOMITETCHIIHH 110
cemectpa* JUCIMIUIMHAM, pakTHKaM B nipouecce ocsoenust OI1IOIT BO
YK-2 Crnioco0eH ompenenars Kpyr 3a7ad B paMKax MOCTaBJICHHOH LeNH M BBHIOUPATh ONTUMAIb-

HbIE CIOCOOBI MX PEIIeHHs, NCXOS W3 JCHCTBYIOIINX IPAaBOBBIX HOPM, MMEIOIINXCS pe-
CYpPCOB M OTpaHUYEHUI

OCHOBBI TTpaBa

MI/IKI)OBKOHOMI/IKEI

MaKpO3KOHOMI/IKa

Meneooscmenm

HO):[I‘OTOBK& K OponeaAype 3allUThI U 3alllUTa BBIHYCKHOfI KBaJ'IPI(l)PIKaLIHOHHOfI pa60T51

Croco6eH OCyIIEeCTBIATh COMMMATEHOE B3aUMOCHCTBUE M PEaTN30BhIBATH CBOIO POJTh B
KOMaHIe

ITcuxonorus

Meneooicmenm

<«
oo | A [N 75 0| N[N ==
W

[ToaroroBka K mpoLeaype 3aliThl U 3aIlUTa BBITYCKHON KBaTH(QHUKAUOHHON pabOThI

YK-6

CriocobeH ynpaBisiTh CBOUM BpEMEHEM, BEICTPAaUBaTh U PEATM30BBIBATH TPACKTOPHIO Ca-
MOpAa3BHUTHS HAa OCHOBE MPUHIIMIIOB 00pa30BaHMs B TE€UCHHUE BCEH KU3HU

MI/IKpOBKOHOMI/IKa

Makpo3KoHOMHUKA

ITcuxonorus

Meneoocmenm

[ToaroToBka K mpoLeaype 3alUThl U 3aIlUTa BBIITYCKHON KBaTH(QHUKaIUOHHON pabOThI

Crioco0OeH mpeiaraTh 3KOHOMUYECKU B (DMHAHCOBO O0OOCHOBAHHBIE OpPraHU3aI[HOHHO-
yIpaBJIeHYECKUE pelleHHs B MPO(DHECCHOHATBHOM JIeSITeIbHOCTH

OcCHOBBI OyXTaJTEepCcKOro ydera

DKOHOMHKA OpTaHU3aIiN

Meneoosicmenm

dunancel

Jlensru, kpeaut, 6aHKH

O3HakoMuTeNbHAs NpakTHKa (yueOHas)

Texnomornyeckas (MPOEKTHO-TEXHOIOTHYECKAs ) TPAKTHKA

HO):[I‘OTOBKa K Oponeaype 3allUThI U 3alllUTa BBIHYCKHOﬁ KBaJII/I(l)I/IKaI_II/IOHHOﬁ pa60T51

* HOMep ceMecTpa COOTBETCTBYET dTaIy GOPMHUPOBAHUSI KOMIICTCHIIUI




7.2 Onucanue mokasarejieii U KpUTepHeB OLECHHMBAHMA KOMIICTEHIUH
HA pa3/IMYHbIX ITanax ux (pOpMUpPOBaHUsA, ONMCAHUE HIKAJIbI OLCHUBAHUSA

[Inanupyemsie
pe3yIbTaThl OCBOE-
HUSI KOMIETSHITN
(MHIUKATOPEI TOC-

TYDKSHUS KOMIIe-
TEHIIHN)

YpoBeHb 0CBOCHHUS

HEYJIOBJIETBOPH-
TEJILHO
(MMHMMaNbHBIN He
JIOCTHTHYT)

YIOBJIETBOPH-
TEIIBHO
(MHHUMATBHBINA

TIOPOTOBEIIA)

XO0poLIO
(cpennmii)

OTJIIMYHO
(BBICOKMIT)

OneHnoynoe
CPEICTBO

VK-2. CnocoOeH ompenensaTs Kpyr 3a1ad

B paMKax TIOCTaBIICHHOM e u BI)I6I/IpaTI)

JIs1 U3 HeﬁCTBy}OIHHX IIpaBOBLIX HOPM, UMCIOIIUXCS PECYPCOB U OFpaHHqCHHﬁ.

ONTHMAJIbHBIE CIIOCOOBI UX peuICHUs, NCXO0-

VK-2.1. YpoBeHb 3HaHU, MuHHUMAJIBLHO VYpoBeHb 3HaHMH, | YpOBEHb 3HaHUIA, Peq)epaT,
DopmynupyeT B HE0OXOAUMBIiT JIOIY CTUMBII HEO0OXO0AUMBIiT HE0OXOAUMBIiT JOKJaJ, TECT,
paMKax MmocTaB- Ju1st GOpMyYJIMPOB- | YPOBEHb 3HaHMWi, | A1 GopMynupoB- | Uit HOPMYJIHPOB- Kelic-3a/1aHus,
JICHHOH 11eIH KM 3a/1a4, BBIOOpa | HEOOXOAUMBIH KU 3a7a4, BeIOOpa | KM 3anxad, BbIOOpa cce,  JIHCKYCCHS
MIPOEKTa COBO- crocoba ux pe- i (GopMynupoB- | cmocobda ux pe- | cmocoba uX pe- ’ ’
KYITHOCTh B3au- LIeHUs U MyOnu4- | KU 3aja4, BbIOOpa | LIEHUS W MyOnud- | IIeHWs U myOnud- SK3aMeH
MOCBSI3aHHBIX HOTO IIPEACTaBNIe- | crmocobda WX pe- | HOro IpejACTaBlie- | HOTO MpecTaBie-

3anadq, o0ecredn- | HHS IMONYYCHHBIX | IIEHWS WM IMyOJMMd- | HAS IOJMYYEHHBIX | HHUS ITOJIyYeHHBIX

BAIOIIUX €€ JI0C- pe3yIbTaToB, HOTO IIPE/CTaBlie- | pe3yNIbTaToB, pe3yabTaToB,

TIDKCHUE. HIDKE MHUHUMAlIb- | HHSL TOJNYYEHHBIX | COOTBETCTBYET COOTBETCTBYET

Ompenenser 0xu- | HBIX TpeOOBaHUit pe3ynbTaToOB, WIHM | IpOrpaMMe TMOA- | MporpamMMe Ioj-

JaeMble pe3yibTa- | WIM UMEJd MECTO | JOMYyLUIEHO MHOTO | TOTOBKM MM J0- | TOTOBKM 0e€3 1o-

ThI PELIEHUS BbI- rpyOble OLIMOKH. HEerpyObIX  OLIM- | NMYIIEHO HECKOJb- | NYLICHWS  OLIU-

JINICHHBIX 3a7a4. ITpu pemernu | OOK. KO HerpyOsIx | OOK.

VK-2.2. CTaHJapTHBIX IIponemoHncTpH- OLIHOOK. IIponemoncTpu-

IIpoextupyer 3a1ad B paMKax | poBaHbl ocHOBHBIC | IIpogemoHcTpu- pOBaHEI Bce OC-

pelIeHne KoH- ONMCAaHHBIX 3Ha- | YMEHHs B PaMKaxX | pOBaHBI BCE OC- | HOBHBIE YMEHHS B

KpETHOH 3a1auu HUH, HE Tpoje- | ONHCAaHHBIX 3HA- | HOBHBIE YMEHHS B | paMKaX OIHCaH-

MPOEKTa, BEIONpasi | MOHCTPHPOBAHBI HUH, pelleHbl | paMKaXx ONHCaH- | HbIX 3HAHWH, pe-

ONITHMAIbHBII OCHOBHBIE YMEHMS | TUIOBbIE 3aJaud. | HbIX 3HAHMH, pe- | LIEHBI BCE THUIIO-

croco0 ee pele- u Oa3oBblie HaBbl- | [IMeeTcs  MHHHU- | IIEHBl BCE THIIO- | Bhle  3aJaud C

HHS, UCXOAS U3 KA WIM UMENU | MalbHBI  HAbGoOp | BblE 3ajadM  C | HECYIIECTBEHHBI-

JEHCTBYIOMNX MECTO rpyOble | HaBBIKOB JUISL | JOIYyIICHUEM MH  HeIOYeTaMHu.

NIPaBOBBIX HOPM U | OHIMOKH. peumieHuss  craH- | HerpyObIx omm- | [IpomemoHCTpH-

HUMEIOIIUXCS pe- IapTHBIX 3amad ¢ | Ook. IIpomeMOH- | pOBaHBI  HABBIKH

CYPCOB H OTpaHH- HEKOTOPBIMH HE- | CTpUpOBaHBI 0a- | IpHU penreHun

YEHHUH. JI0YETaMH. 30BbIC HaBBIKM | CTAHJAPTHBIX

YK-2.3. npu peleHuy | 3amad.

Pemaer konkper- CTaHIapTHBIX

HBIE 33/1a4H MPO- 3aj1a4.

€KTa 3asiBJIEHHOTO

Ka4ecTBa U 3a

YCTaHOBJIEHHOE

BpeMsL.

VK-2.4.

[Ty6nu4Ho npen-

CTaBIISIET PE3YIIb-

TaThl PEIICHUS

KOHKPETHOM 3a/1a-

YH IIPOEKTA

YK-3. Cnoco6GeH oCymecTBISIT CONMAIbHOE B3aNMOICHCTBUE U PEAIN30BEIBATH CBOIO POJIb B KOMAHJIE.

YK-3.1. YpoBenb 3HaHuH, | MHUHUMaIBHO Vposenb 3Hanui, | Yposenb 3Hanui, | Pedepar,
[Tonumaer 3¢- HEOOXOUMBIH JIOTTy CTUMBIH HEOOXOUMBIH HEO0OXOJUMBbIit NOKJIaJ, TECT,
(eKTUBHOCTD [utst 9GPEKTUBHO- | YypOBeHb 3HaHUM, | st 3ddexTuBHO- | Wit dbPEeKTHBHO- Keiic-3a1auHus,
UCTIOTb30BAHHSA TO B3aUMOJEHCT- HEOOXO MBI ro  B3aMOJCHCT- | ro  B3AMMONCHCT- | yooe  yervecs,
CTpaTeruu co- BUSI C IPYTUMHU st 5GQEKTUBHO- | BUS C JAPYrHMHU | BUS C  JPYTHMH SK3AMEH

TPYAHUYECTBA JIIS
JIOCTHKCHHS T10-
CTaBJICHHOM I1EJIH,
OTIPEIEIISIET CBOIO
POJIb B KOMaHJIE.
VK-3.2.
[Tonnmaet oco-
OCHHOCTH ITOBE-
JICHUSI BBIICIICH-
HBIX TPYIIIT JIFO-
JIeH, C KOTOPbIMU

YJICHAMU TPYIIIBL,
ydeta 0coOeHHO-
cTel uX moBeie-
HUS, IPEIBHICHUS
pe3ynbTaTOB JINY-
HBIX JE€HCTBUH B
JIOCTHKCHUH TIO-
CTaBJICHHBIX 11C-
JIeH, HI)KE MUHU-
MaJIEHBIX Tpe0o-
BaHWH WA UMEIU

ro B3aHMOJICHCT-
BUS C JPYTrHMHU
YJICHAMH TPYIIIIEL,
yuera 0coOeHHO-
CTeil ux IoBele-
HUSL, IPEABUIICHUS
pe3yabTaToOB JIMY-
HBIX JEUCTBUH B
JIOCTHXKCHHUH  T10-
CTaBIEHHBIX  ILIe-

JIel, WM JoIy-

YWICHAMU TPYIIIEI,
ydeta OCOOECHHO-
CTel MX HOBeze-
HUSI, IPEJIBUICHUS
pe3y/bTaToOB JIMY-
HBIX JEUCTBUH B
JOCTHKEHUH  II0-
CTaBJCHHBIX  Iie-
JIe#, COOTBETCTBY-
eT Tporpamme
TIOJITOTOBKY  VIJIH

YJICHAMH TPYIIIIBI,
ydeta 0COOEHHO-
cTell WX ToBeJe-
HUSI, IPEIBUICHUS
pe3yabTaToOB JINY-
HBIX JEUCTBUH B
JIOCTHXKEHHH  T10-
CTaBJIEHHBIX  IIe-
JIeH, COOTBETCTBY-
eT rporpamme
MOATOTOBKU  0e3




[Inanupyemsie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUS KomneTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OrneHouHoe
(I/IH;[I/IKaTOpLI noc- TCIBbHO TEIBHO Xopouio OTJIMYHO CPEACTBO
TIOKeHuUs Komre- | (MAHUMAJbHBIN He (MUHIMANBHBIHA (cpennmii) (BBICOKMIT)
TEHIIH) JIOCTHTHYT) TIOPOTOBEIIA)
pabota- MECTO rpyObie IIEHO MHOTO He- | JOIYIIEHO He- | JIOMYIIEHUs OILIM-
€T/B3aUMOJICUCTBY | OIIHOKH. rpyOBIX OLIMOOK. CKOJIBKO ~ Herpy- | OOk.
eT, yauteiBaeTr ux | IIpu  ,pemenuu | IIponemoncTpu- ObIX OMHOOK. IIponemoncrpu-
B CBOCH JIesITeIb- CTaHJIapTHBIX poBansl ocHOBHBIE | IIpomemMoHCTpH- pOBaHEI Bce OC-
HOCTH (BBIOOD 3a1ad B paMKaxX | YMEHHS B paMKax | pOBaHBl BCE OC- | HOBHBIC YMCHUS B
KaTeTOpUH TPYIIT | ONMCAaHHBIX 3HA- | ONMCAHHBIX 3HA- | HOBHBIC YMEHUS B | paMKax  OIIMCAH-
JIIOJIEH OCYIIECTB- | HMH, HE TMpoJe- | HuM, pelIeHbl | paMKax OIMCaH- | HbIX 3HAHWM, pe-
asercst 00pa3oBa- | MOHCTPHPOBAHBI TUTOBBIE 3aJaud. | HBIX 3HAHWM, pe- | LIEHBI BCE THUIIO-
TENBHON OpraHu- OCHOBHbIE yMeHMs | IMeeTcs  MHUHU- | IIEHBl BCE THIIO- | Bhle  3aJaud C
3amueil B 3aBucu- | U 0a30Bble HaBbl- | MaJdbHBI Habop | Bble  3aJaud  C | HECYIIECTBEHHBI-
MOCTH OT IieNIelt KM WJIH HMEIH | HaBBIKOB JUISL | JOIYyIICHUEM MH  HeIOYeTaMH.
MOJITOTOBKA — IO | MECTO rpyOble | pemieHus  craH- | HerpyObIx omm- | I[IpomemoHCTpH-
BO3PAaCTHBIM OCO- | OIIMOKH. IapTHBIX 3amad c | Ook. IIpomeMOH- | pOBaHBI  HABBIKH
OEHHOCTSIM, 110 HEKOTOPBIMH HE- | CTpUpOBaHBI  0a- | IpHU penreHun
STHUUYECKOMY HITH JI0YETaMH. 30BbIC HaBBIKM | CTAHJAPTHBIX
PETUTHO3HOMY npu peleHny | 3anad.
MPHU3HAKY, COLIU- CTaHJIaPTHBIX
aJIbHO HE3alllu- 3a71a4.

IIEHHBIE CIIOU
HaCEJICHUS U T.II).
VK-3.3.
IIpensunur pe-
3yJIBTaTHI (T10-
CJICIICTBUS) JIMY-
HBIX JEHCTBUH U
TUTAHUPYET T0-
CJIe/IOBATENIbHOCTh
I1aroB JUIst OC-
TIDKCHUS 3a/1aH-
HOTO pe3yJbTaTa.
VK-3.4.

Db dextuBHO
B3aMMOJIECHUCTBYET
C IpYTUMH uJie-
HaMHU KOMaH[bl, B
T.4. y4aCTBYET B
obmeHe uHpOp-
Marueu, 3HaHUS-
MH U OIIBITOM, U
Mpe3eHTaIN
pe3yabTaToB pa-
00THI

VK-6. CriocobeH ynpaBisiTh CBOUM BpPeM
0B 00pa30BaHMs B TCUCHUE BCEH WKHU3HI

€HEeM, BBICTPaHBaTh M PEaIM30BbIBATH TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE IPHHIIM-

VK-6.1.
IIpumenser 3na-
HHE O CBOUX pe-
cypcax U UX Ipe-
nenax (JIMYHOCT-
HBIX, CUTyaTHB-
HBIX, BpEMEHHBIX
M T.J.) JUISL yC-
TICTITHOTO BBITIOJI-

YpoBeHb 3HaHUI
0 JMYHOCTHBIX,
BPEMEHHBIX U
IPYyTHX pecypcax,
0 BaYXHOCTH ILIa-
HUPOBaHUS LieTIeH
coOcTBEHHOI
JeATeIbHOCTH U
WX pean3alii,

MuHuMansHo
JIOITy CTUMBIH
YPOBEHb 3HaHUH O
JIMYHOCTHBIX,
BPEMEHHBIX u

IPYTHX pecypcax,
0 B@XHOCTU IIjIa-
HUPOBAHUSI 1eNIeH
COOCTBEHHOM

YpoBeHb 3HaHMA
0  JHMYHOCTHBIX,
BPEMEHHBIX u
IpYyTHUX pecypcax,
0 B@XHOCTH IIIa-
HUPOBaHUA LeJen
coOCcTBEHHOH

JNEATeIbHOCTH |
HX  pealH3alum,

VYpoBeHb 3HaHUH
0  JMYHOCTHBIX,
BPEMEHHBIX u
IPYyTUX pecypcax,
0 B@XHOCTH ILIa-
HUpPOBaHUSA LeNel
coOCTBEHHOH

JIEATeNbHOCTH U
WX  peaiH3anuy,

HEHUS IOPYUYCH- 00 omueHke d¢- NeITeNTbHOCTH | | 00 omeHke 3¢- | 00 ouenke sddex-
HOM paboTHI. (exTuBHOCTH ux peanmusanuy, | GexTUBHOCTH THBHOCTH HCIIOJIb-
VK-6.2. UCTIOJIB30BAHUS 00 oueHke 3¢- | HCIOJB30BAHUSI 30BaHUS BPEMEHH,
[Tonumaer Bax- BPEMCHH, HIDKE (bexTHBHOCTH BPEMCHH,  COOT- | COOTBETCTBYET
HOCTb ITAHUPO- MMHHUMaJIBHBIX UCIIOJIL30BAHUS BETCTBYET  NpO- | MpOrpamMe MOA-
BaHUsI IIEPCIIEK- TpeGOBaHUI WK BPEMCHH, WM | TpaMMe  TOATO- | TOTOBKH 0e3 jo-
THBHBIX LIeJIeH HMEITH MECTO JIOMYIIIEHO MHOTO | TOBKM WM [OMy- | HMYIICHHS  OLIH-
coOCTBEHHOH rpyObIe OIHUOKH. HEeTpyObIX  OIIM- | IEHO HECKOJBKO | OOK.
JESATEIILHOCTH C Ilpu  ,peuweHuu | OOK. HerpyObix  ommu- | IIponeMoHCTpH-
Y4ETOM YCIIOBHH, CTaHIapTHBIX [IponemoHcTpu- OOK. pOBaHbl BCE OC-

Pedepar,

JIOKJIaJ, TECT,
KeHc-3aJaHus,
3cce, AMCKYCCHS,
3K3aMEH




[Inanupyemsie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUS KomneTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OrneHouHoe
(I/IH;[I/IKaTOpLI noc- TCIBbHO TEIBHO Xopouio OTJIMYHO CPEACTBO
TIOKeHuUs Komre- | (MAHUMAJbHBIN He (MUHIMANBHBIHA (cpennmii) (BBICOKMIT)
TCHIUN) JOCTHTHYT) HOpOTOBBIiT)
CPEJCTB, TUYHO- 3a7ad B paMKax | poBaHbl OCHOBHbIE | IIpomemMoHCTpH- HOBHbIE YMEHHUS B
CTHBIX BO3MOXKHO- | ONMCAHHBIX 3Ha- | yMEHUs B paMKaX | pOBaHbl BCE OC- | paMKaXx OIHUCaH-
CTeH, FTaroB HUH, HE Tpoje- | ONHCAaHHBIX 3HA- | HOBHBIE YMEHHS B | HBIX 3HAHHH, pe-
KapbepHOTO Poc- MOHCTPHPOBAHBI HUH, pelIeHs! | paMKax ~ONHCaH- | IIEHBl BCE THIIO-
Ta, BpEMEHHOI OCHOBHbBIC YMEHHMS | THUIIOBBIE 3aJaud. | HBIX 3HAHWH, pe- | BEle 3aJaudl  C
TIEPCTICKTUBHI n Oa3oBele HaBBl- | IMeeTrcs MUHH- | IIEHBI BCE THIIO- | HECYIIECTBEHHBI-
pa3BUTHSA Jesl- KA WIM UMENW | MambHBI  HabGoOp | BelE 3aadd C | MH  HeJOYeTaMHu.
TENBHOCTH M TPE- | MECTO rpyOble | HaBBIKOB JUISL | JOMyILIEHUEM ITponemoHcTpH-
OoBaHMIf phIHKA OmOKy. pelieHus  CTaH- | HerpyObIX  OLIM- | POBaHBl  HAaBBIKK
Tpyaa. IapTHeIX 3amad ¢ | 6ok. Ilpomemon- | mpu pelieHnn
VK-6.3. HEKOTOPBIMH HE- | CTPUpPOBaHBI 0a- | CTaHIapTHBIX
Peammsyer Hame- JIOYETaMH. 30BBIE HaBBIKM | 3ajad.
YEeHHbIE IeN pu peuieHnn
JeATEeIIBHOCTH C CTaHJIapTHBIX
Y4ETOM YCIIOBHH, 3aja4.

CPEJCTB, TUYHO-
CTHBIX BO3MOXKHO-
CTEeH, 3TaroB
KapbepHOT'0 Poc-
Ta, BpEMEHHOM
MIePCTICKTUBHI
pa3BUTHS Jiesi-
TEIBHOCTH U Tpe-
OoBaHMIi phIHKA
Tpyaa.

VYK-6.4.
Kpuruuecku ome-
HuBaeT > dex-
THUBHOCTbH HCIOJb-
30BaHUs BpEMEHH
U IpyTHX pecyp-
COB IIpU pPEIIEeHHS
MOCTaBJIEHHBIX
3a71a4, a TaKxKe
OTHOCHUTEIIBHO
MIOTY4SHHOTO
pe3ynbTaTa.
VK-6.5.
JemoHcTpupyer
UHTEpEC K yuede u
UCTIONB3YET Ipe-
JIOCTaBIIsIEMbIe
BO3MOXHOCTH JAJIs
npuoOpeTeHus
HOBBIX 3HAaHUII U
HaBBIKOB.

OTIIK-4. CriocobeH npeiarath 5KOHOMHYECKH H (DHHAHCOBO 0OOCHOBAHHBIC OPraHU3aLMOHHO-YIIPABICHYECKHE PELICHHUS B IIPO-
(deccHOoHAIBHOM ISSITeNbHOCTH

OIIK-4.4.
CHCTEMHO MOAX0-
IIAT K BEIOOPY
METOJIOB H TIpHe-
MOB YIPaBIICHUS
JUISL IPUHSTHS
000CHOBaHHBIX
pelieHui B po-
(beccroHanbHOM
JEATETBHOCTH.
OIIK-4.5.
I'pamoTHO mpu-
MEHSIeT HHCTPY-
MEHTapuil B Jiesi-
TENIBHOCTH Me-

YpoBeHb 3HaHUI
0 METOoJax 1
npueMax ympas-
JICHHSI, 00 UHCT-
pYMEHTapuu B
JEeATeIbHOCTH
MEHeJDKepa, 0
MHCCHH U LIENAX
opranu3auuu, 00
OpraHU3allMOHHOMN
CTPYKTYpE yIIpaB-
JIHUS, O BU/IAX H
(opmax ympas-
JICHYECKHX pelle-
HUI HUXKE MUHU-

MunumanpHO

JIOIYCTUMBII

YPOBEHb 3HaHUI O
METOMaX W IIpHe-
MaxX yHpaBJICHHS,
o0 WHCTpyMeHTa-
pUM B AEATEIBHO-
CTH MEHEDKEpa, O
MHCCUH M IEJIIX
opraHu3ainuy, o006
OpraHU3aIMOHHON
CTPYKTypE YIIpaB-
JICHWs, O BHJAX H
dopmax  ympas-
JICHYECKHX pelle-

YpoBeHb 3HaHMUH
0 Meromax W
nmpueMax  yrpas-
JIeHHUs, 00 HWHCT-
pyMEHTapuu B
JIESITeTBHOCTH

MeHeDKepa, o

MHCCHH U LENsIX
opranuzanuu, o0
OpraHu3allMOHHOMN
CTPYKTypE YIpaB-
JeHHUs, O BHAAX H
¢dopmax  ympas-
JICHYECKUX pellle-
HUI COOTBETCTBY-

VYpoBeHb 3HaHMH
0 MeTogax u
nmpueMax — ympas-
JieHus, 00 HHCT-
pyMEeHTapuH B
JEeATeIbHOCTH

MEHeJDKepa, 0
MHCCHH U LENsX
opraHuzanuu, o6
OpraHU3allMOHHOMN
CTPYKType yIpaB-
JIeHHUs, O BHAAX H
¢dopmax  ympas-
JICHYECKHX pellle-
HUN COOTBETCTBY-

Peoepar,

JIOKJIaJ, TECT,
Kelic-3aaHusl,
acce, JAMCKyCCHS,
3K3aMEH




[Inanupyemsie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HHA KomneTeHnuy | HCYAOBJICTBOPH- YHOBJIETBOPH- OneHouHOE
(I/IH;[I/IKaTOpLI oc- TCIBbHO TEIBHO Xopouio OTJIMYHO CPEACTBO
TIOKeHuUs Komre- | (MAHUMAJbHBIN He (MUHIMANBHBIHA (cpennmii) (BBICOKMIT)

TEHIIH) JIOCTHTHYT) TIOPOTOBEIIA)
Hekepa (pabota | MaJbHBIX TPeOO- HUI WM fomymie- | eT nporpaMme | er mporpaMme

¢ undopmaruei,
Hay4JHa OpraHu3a-
st TpyAa, co-
CTaBJICHHE O0]-
JKeTa BpeMEHH).
OIIK-4.6.
PopmynaupyeT
MHCCHIO U LIENN
OpraHu3anum,
BBEIOOp ee cTpare-
THH.

OIIK-4.7.
Amnanmusupyer
OpraHM3alUoH-
HYIO CTPYKTYpPY U
pa3pabaTsiBaeT
TPEIOKEHHS TI0
€€ COBEPILIECHCT-
BOBAHHIO.
OIIK-4.8.
OneHuBaer Bapu-
QHTBHI YIIPaBJIEH-
YECKHUX peLIeHUI
1 000CHOBBIBAET
TPEIOKEHHS IO
UX COBEpIIEHCT-
BOBAHHIO C yde-
TOM KpHUTEpPHEB
COIHAIBHO-
9KOHOMUYECKON
2 PEeKTHBHOCTH.

BaHUU WA UMETH
MECTO rpyOBIe
OIINOKH.

IIpu pemenun
CTaHJAPTHBIX
3a7a4y B paMKax
OIHMCaHHBIX 3HA-
HUM, HE TIpoie-
MOHCTPHPOBAHBI
OCHOBHBIC YMCHUS
¥ 0a30BEIC HABBI-
KU WA UMEIIU
MECTO rpyOBIe
OIITMOKH.

HO MHOTO Herpy-
OBIX OIIMOOK.
IIponemoHnCcTpH-
pOBaHBI OCHOBHBIE
YMCHHUSI B paMKax

ONHUCAaHHBIX  3Ha-
HUH, pelIeHbl
TUIIOBBIE 3a/1ayu.
Hmeerca  munu-
MaJbHBI  Habop
HaBBIKOB UL
pelleHus  CTaH-

JAPTHBIX 3alad ¢
HEKOTOPBIMH  He-
JI0YCTaMH.

HOJIrOTOBKH WM
JOIYIIEHO He-
CKOJIBKO ~ HeETpy-
OBIX OIMHOOK.
IIponemoncTpu-
poBaHBI BCE OC-
HOBHBIC YMCHUS B
paMKax — ONHUCaH-
HBIX 3HaHUM, pe-
IIeHBl BCE THUIIO-
BEIE 3aJaYd  C
JOIyIICHUEM
HEerpyOBIX  OmIu-
6ok. Ilponemon-
CTpUpOBaHbBl  0Oa-
30BbIC HaBBIKH
pu pelIeHUH
CTaHZAPTHBIX
3a7ad.

MMOATOTOBKH  0Oe3
JIOITYNICHUS OIIU-
OOK.
IIponemoncTpu-
poBaHBI Bce OC-
HOBHbBIC YMEHHS B
paMKax — OMHCaH-
HBIX 3HaHUM, pe-
IIEHBI BCE THUIIO-
BBIC 3ajayd  C
HECYIICCTBCHHBI-
MH  HEIOYETAMH.
IIponemoncTpu-
pOBaHbl  HaBBIKH
npu pelieHrn
CTaHIapPTHBIX
3aja4.

7.3 TunoBble KOHTPOJIbHbIC 33JaHUS WJIM HHbIE MAaTepPUAJIbI, HEO0XO-
AMMBbIe VISl OLleHKH 3HAHWH, YMEHHUI, HABBIKOB, XaPAKTEPU3YIOIIHUX ITAMNBI
¢popmupoBanus komnereHuui B npouecce ocsoenuss OIIOII BO

7.3.1 /lna mekywiezo KOoHmpoasn

Temwt peghepamos

1 Kopnopamusi kak OCHOBHAas OpraHM3allMOHHO-TIpaBOBas (opMa YacTHOTO
NPEANPUHUMATENBCTBA, CTPATETHYECKOE YIPABJICHHE B aMEPUKAHCKUX KOP-
MOpalMsIX U €ro 3HaU€HUE B KOHKYPEHTHOH 00phoe

2 Konnenuus >kKM3HEHHOTO ITUKJIAa OpraHU3aIuu

W

HEAOCTAaTKH1

5  @opmupoBaHHE KOPIOPATUBHBIX CTPYKTYp Kak TEHICHIUSA Pa3BUTUSA COBpE-

MEHHOU S3KOHOMUKHU

10

JluBHU3MOHANIbHAS CTPYKTYpPA, €€ pa3HOBUAHOCTH, TPUHIIUI TOCTPOSHUS
4  MarpudHas ¥ NMPOEKTHAs OPraHU3alMOHHBIE CTPYKTYPBhI, UX MPEUMYIIECTBA U




10
11

12
13

14

15
16
17
18

19
20

21
22
23
24
25

26

TpebGoBaHus, MPEABSIBISIEMBIC K KAYECTBY YIIPABICHYECKOTO PEIICHUS
[Mpunuun ITapero 80/20: 0COOCHHOCTH HUCIOJIL30BaHUS B WHAWBUIYATIHHOM
MJIAaHUPOBAHUM BPEMEHU

[Tyt noBbieHust 3¢pHEKTUBHOCTU MEHEIKMEHTA OPTaHU3aI[u1

[Toaxoapl B MEHEIKMEHTE C OpUEHTAIlMEN Ha YelloBeKa

dopmMmasbHbie U HepopMaIbHbIE TPYIIIBI B OpraHU3aluu

MotuBamust kak QyHKIUS yrpaBiieHHs, MoOyxaaromas paboTHUKOB 3 dek-
TUBHO TPYIUTHCS TSI BBITIOJTHEHUS TIOCTABJICHHBIX TIeJIeH

DKOHOMUYECKHE METO b YIIPABJICHHS: XapaKTEPUCTUKU U OCOOCHHOCTH
OpraHu3armoOHHO-PaCTIOPSIUTETHFHBIC METOABI YIIPABIICHUS: XapaKTEPUCTHKA,
Pa3HOBHUIHOCTH

CoruaabHO-TICUXOJIOTHYECKUE METOBI YIIPABICHUS W UX 3HAYEHUE IS pa3-
BUTHUS COITMATILHON aKTUBHOCTH TIEPCOHAJIA M Pa3BUTHUS KOJUICKTHUBA B 1IEJIOM
BnacTte, ocHOBaHHasi Ha BO3HATPAXKICHUU

[ToBeneHueckre nMoaXoabl K JUAECPCTBY

VYrpasnenue nepcoHaaoM kak paktop 3¢hPpeKTUBHOIO MEHEIKMEHTA
MeHepKMEHT Kak caMOCTOsITeNIbHAsi 00JIacTh 3HAHMM, coderaromias B cebe
HAYKY, MPAKTUKY U UCKYCCTBO YIIPaBICHUS

CoBpeMeHHbIE TEeHICHIIMH PAa3BUTUSI MEHEKMEHTA

Teopus u npakTuka ynpasiieHus B Poccun B ycinoBusix oO1eCTBEHHON (HOpMBI
COOCTBEHHOCTH

OcHoBHBIE pe(hOPMBI CUCTEMBI YIIPABIIEHUS YKOHOMUKON U UX PE3YIbTaTh
Nudopmanmonnsie GakTOpbl KAUeCTBA YIPABICHUS

Hcnonp3oBanre MUPOBBIX WH(OOPMAITMOHHBIX PECYPCOB B MEHEIKMEHTE
BrusiHre HanmoHansHOM KyJIBTYPBI HA OPTaHU3AIMOHHYIO KYJIBTYPY
BremneskoHOMHUUYECKHE CBSI3W KaK HEOThEMJIEMasi 4YacTh HAIMOHAIBHOTO
ouzHeca

["ocynapcTBeHHOE peryIMpOBaHUE BHEUTHEAKOHOMUYECKON NEATEIBHOCTH Op-
ra"Hu3aiui

Temwt 0oknaoos

1. Pa3Buture ynpaBieHuecKoi MbICIIH B paboTax Ajnama Cmurta

2. Yapnn3 bebumk u ero BKiIaa B CTAHOBJIEHUE YIIPABICHUYECKON HAyKH
3. IllIxona Hay4HOro YNpaBIE€HUS: BO3BHUKHOBEHHE TEMIOPU3MA U €r0 CYIIHOCTh
4. AIMUHUCTpAaTUBHAS IIKOJIA YIPABJICHHUS

5.1IIkona ncuxoa0ruu (KpbUIo 4eI0BEYECKUX OTHOIIECHUMN )

6. [lIxoJa mcuxosoruu (Kpbulo NOBEAECHYECKUX HAYK)

7. KonnuecTBeHHas (MaTeMaTH4YeCcKasi) IIKOJIa MEHEKMEHTA

8. ITutep Jdpykep — rypy COBPEMEHHOIO MEHEIKMEHTA

9. Ucropus pa3BuTus ynpasiieHus B Poccun

10. AMepukaHckas MOJETb MEHEIKMEHTA

11. EBponelickast MoAeIb MEHEIKMEHTA

12. SlnoHckasg Moiellh MEHEKMEHTA
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Tecmuot

1. MeHeKMEHT — ...
-: HayKa

: HICKYCCTBO

: HAyKa U UCKYCCTBO

2. MeHeKMEHT — ... .

. OrpaHUYUTCIIBHOC IIPAaBO HUCIIOJIB30BATh PECYPChI OpraHru3ali U HAITPABJIATh YCHIINA YaCTU
JI07Iell B OpraHu3alyy Ha BBITIOJIHEHUE 3aJaHus

- COBOKYIIHOCTb ITPUHIIUIIOB, MCTOJ0OB U CPCACTB YIIPABJICHUS B LICIIAX ITOBLIIICHUA 3(1)(1)GKTI/IB-
HOCTHU MPEANPUHUMATEIHCKOM 1eATeIbHOCTH U YBEIHUEHUS TPUObLIN

-. pa3HOCTOPOHHAA ACATCIIbHOCTD HAa PBIHKEC, HAICJICHHAA HAa CTUMYJIUPOBAHUC C6BIT3., pPa3BUTHE
Y YCKOpEeHHE 0OMEHa IS MOJTyYeHUs MPUOBLTH

3. AmepukaHCKasi MOJIEIb YIIPaBICHUS —

-: HaeM pabOTHHKOB Ha OTHOCUTEIBHO KOPOTKOE BpeMsl, TOUYHBIN KOHTPOJISI, CHOCOOCTBOBAaHUE
CIIEeNUATM3UPOBAHHON Kapbepe pabOTHUKOB, N30MpaTeIbHOE OTHOIICHUE K PAaOOTHUKY

-: IOXU3HEHHBIN HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOTO KOHTPOJIS, CIIOCOOCTBOBAHHE HE-
CHeIHaIN3UPOBaHHON Kapbepe pabOTHHKA, LIETOCTHBIN MOAX0 K pabOTHUKY KaK K TMYHOCTH

-2 IOJATOCPOYHBIN HaeM, KOCBEHHBIN HE(POPMaIbHBII KOHTPOJIb C TOUHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUSAMH, YMEPEHHO CIIEIUAIN3UPOBAaHHAS Kapbepa paOOTHUKOB, IIEJIOCTHBINA MOJIXO/,
BKITIOYAsi CEMBIO

4. SIlnoHcKast MOEIb YIIPaBICHUS —

-: HaeM paOOTHHKOB Ha OTHOCHUTEIBHO KOPOTKOE BPEMsI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHHE
CHEIUAM3UPOBAHHON Kaphepe pabOTHUKOB, M30UpaATEIbHOE OTHOIIIEHUE K pA0OOTHUKY

- MO’)KU3HEHHBIA HaeM paOOTHHKOB, MEXaHU3MbI KOCBEHHOTO KOHTPOJIS, CIIOCOOCTBOBAHHE He-
CIEIMAIM3UPOBAHHON Kapbepe pabOTHHKA, IIETOCTHBIN MOAX0 K paOOTHUKY KaK K TUYHOCTH

-2 IOJITOCPOYHBIN HaeM, KOCBEHHBIH HE(OPMaIbHBIH KOHTPOIb C TOYHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUSIMH, YMEPEHHO CIIEIUATM3UPOBAHHAS Kapbepa paOOTHUKOB, IIETOCTHBINA MOIXO/,
BKITIOYAst CEMbIO

5. DOBpUCTUYECKUM TPYIOM 3aHSITHI -

. PYKOBOAMTEIH, CIIELIHAIACTHI

. PYKOBOAUTENH

. PYKOBOAMTEIIH, CIIELUAIUCTEI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIMCTBI U TEXHUYECKHUE UCTIOJIHUTEIIN

: PYKOBOAMTENH U TEXHUYECKUE UCIIOTHUTEIH

6. AIMUHHUCTPATUBHBIM TPYJAOM 3aHSTHI -

. PYKOBOAMTEIHU, CIICIUATIACTHI

. PYKOBOJUTENN

. PYKOBOAMTEIH, CIICHUATIMCTHI U TEXHUYECKUE UCTIOTHUTEIN
: CIIEUUATUCTHI U TEXHUYECKHUE UCTIOTHUTENN

: PYKOBOAMUTENN U TEXHUYECKUE UCTIOTHUTENH

7. OnepaTUBHBIM TPYJOM 3aHSTHI -

. PYKOBOAMTEIHU, CIICIUATIACTHI

. PYKOBOJUTENN

. PYKOBOAMTEIH, CIICHUATIMCTHI U TEXHUYECKUE UCTIOTHUTEIN
: CIIEUUATHUCTHI U TEXHUYECKHUE UCTIOTHUTENN

: PYKOBOAMTENIN U TEXHUYECKUE UCTIOTHUTENH
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8. OCHOBHBIE KaTErOPUU MEHEKMEHTA ...

: IJITAHUPOBAHHUE, OPraHU3aINs, MOTHBAIIHS, KOOPAMHAIIMS W KOHTPOJIb
: 3aKOHBI, IPUHITUTIBL, 1IEJIH, 38]]a91, METOIbI, HYHKITUU

: ITKOJTBI YITPABJICHUS

: IOAXOABI K YIIPAaBIIEHUIO

9. O6mue GyHKIIMK MEHEHKMEHTA ...

: IUTAHKPOBAHKE, OPraHN3aIKsl, MOTHBAIHSI, KOOPAMHAIHMS U KOHTPOJIb
: 3aKOHBI, IPUHITUTIBL, 1IEJIN, 33]]a91, METOIbI, HYHKITUU

: TIKOJIBI YITPABICHUS

: HOAXOABI K YIIPABICHUIO

10. Ilens MeHemKMEHTA - ...

-: obecrieueHre MPUOBLILHOM IESITEIIBHOCTH IPEANPUSITHS ITyTEM PallMOHATBHOW OpTaHU3aIlun
MIPOU3BOJICTBEHHOTO Tpoliecca

- CTUMYJIMpOBaHUE PabOTHI COTPYTHUKOB

- KOHTPOJIb 34 BBIMTOJIHCHUEM ITOCTABJICHHBIX 3aJ1a4

-: IOCTOSIHHBIN TTOMCK U OCBOCHHE HOBBIX PHIHKOB

-: pa3paboTKa cTpaTeruy pa3BUTHs (GUpMBbI

11. Crparermnueckoe ynpasieHHE, ONIEPATUBHOE YIIPABIECHUE, KOHTPOJIb -
: CTaINU MEHEPKMEHTA

: 3a]1a4U MEHEPKMEHTA

: YepThl MEHEPKMEHTA

: aCIIEKThl MEHEKMEHTA

12. OnrumanbHOE COUeTaHUE LEHTPAIU3aLUU U JEIEHTpAIU3aIMU, MAaTePUATIbHOE U MOPATIbHOE
CTUMYJIUpPOBaHUE — ... .

-1 3371a4U MEHEKMEHTA

-1 3aKOHBI MEHEPKMEHTA

-1 3aKOHOMEPHOCTH MEHEIKMEHTA

-! IPUHIUIIBI MEHEPKMEHTA

13. EnuHCTBO cucTeMBI ypaBiIeHUs MPOU3BOACTBOM, PONOPIUOHATFHOCTD TPOU3BO/ICTBA U
YIPABJICHUS — ...

: 3a/1a4M MEHEJ[KMEHTa

: 3aKOHBI MEHEP)KMEHTA

: 3aKOHOMEPHOCTU MEHE[)KMEHTa

: IPUHIIUIIBI MEHEKMEHTA

14. Bo3HUKHOBEHHE MEHEPKMEHTA 00YCIIOBJICHO - ...
-: pa3eneHueM Tpy/Ja U Koorepanuei

-: HAYYHO-TEXHHYECKHM IIPOTPECCOM

-: TIOSIBJIGHUEM Pa3IUYHBIX (HOPM COOCTBEHHOCTH

15. Opranusaiuu no popMe COOCTBEHHOCTH -

- HAy4HO-TIPOM3BOJICTBEHHbIE, HAYYHbIE, IPOU3BOICTBEHHBIE

-: YaCTHBIE, OOIIECTBEHHBIE, TOCYIAPCTBEHHBIC, MyHUIIUIIATTbHBIC
- CTIeIMaJIN3UPOBAHHbIE, TUBEPCUPUIIPOBAHHBIE

- OIHOCTAJAUMHBIE, MHOTOCTaIUNHEIC

16. Opranu3zaiuu 1o HMpoTe MPOU3BOJCTBEHHOTO MPOPHIIS -
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. Hay‘IHO-HpOI/ISBOI[CTBeHHBIG, HaquBIe, HpOI/ISBOl[CTBeHHLIG

: YaCTHBIE, OOIIECTBEHHBIE, TOCYIaPCTBEHHBIE, MYHUIIUTIAIbHBIC
: CHIEIMATM3UPOBaHHbIE, TUBEPCU(PULIIPOBAHHBIE

. OIHOCTAIUHBIE, MHOTOCTaJUIHEIE

17. Opranuzanuu 1o XapakTepy COUeTaHusI HAYKH U MTPOU3BOJCTBA -
- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHBIC, TPOU3BOJCTBCHHLIC

- KOMMepYeCcKue, HEKOMMepUECKHe

-: TOBapHINECTBA, OOIIECTBA, KOOTIEPATUBEI

-1 TOCYJapCTBEHHbIE, MyHHUIUATIbHbIE

18. Opranu3zanuu 1o opraHu3aIlMOHHO-TIPABOBOM opme -

- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHBIC, TPOU3BOJICTBCHHLIC
- KOMMepYecKue, HEKOMMepUEeCKHe

-: TOBapHINECTBa, OOIIECTBA, KOOTIEPATHBEI

-1 TOCYJapCTBEHHbIE, MyHUIIUATIbHbIE

19. CucteMHBIN TOOXO[ -

-: HAaIIeTICHHOCTh Ha MCCIIEI0BaHUE U YCUIICHNE B3aMMOCBSI3eH

-1 YUeT TEeXHHUUYECKUX, IKOJIOTHIECKHIX, SKOHOMUYECKUX, OPTaHN3aIMOHHBIX, COIIMATBHBIX, TICH-
XOJIOTUYECKUX aCMIEKTOB MEHEIKMEHTA U UX B3aUMOCBSI3b

-2 00BEKT — COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOINAsi BXOJ, BBIXO/I, CBSI3b C
BHEIITHEH cpeioil, 00paTHYIO CBSI3b

-1 OpUEHTANHNs YIPABISIONICH MOICUCTEMBI IPU PEIICHUH JIFOOBIX 3a/1a4 Ha MOTPEOUTEIS

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJTHUTH JIJIS €€ YIOBICTBOPSHHUS

20. KommiekcHBbIHM MOaX0/] IpelyCMaTpPUBAET ...

-: HalleJICHHOCTh Ha MCCIIeI0BaHue U YCUIIEHHE B3aUMOCBSI3ei

-1 Y4eT TeXHHUYECKHX, SKOJIOTHYECKHIX, JKOHOMUYECKIX, OPTaHU3AIIMOHHBIX, COLIMATBHBIX, TICH-
XOJIOTUYECKUX aCMIEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

- 00BEKT — COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIAsi BXOJI, BEIXOJ, CBS3b C
BHEIITHEH cpeiol, 00paTHYIO CBS3b

-: OPHEHTALIUS YIIPABJISAIONICH MOACHCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS

-1 MOTPeOHOCTh — COBOKYMHOCTh (DYHKIUH, KOTOPBIE HYKHO BBIMIOJIHUTH JIJIsl €€ YIOBIETBOPEHUS

21. HWuTerpanoHHbBINA MOIX0/1 MPEyCMATPUBAET ...

-: HAlIEJICHHOCTh HA UCCIIEOBAaHUE U YCUJICHUE B3aUMOCBSI3Ei

-1 yUeT TEXHUYECKHUX, SKOJOTUUECKHUX, SKOHOMUYECKUX, OPraHN3aIIMOHHBIX, COITUATBHBIX, TICH-
XOJIOTHYECKHX aCIIEKTOB MCHEIKMEHTA U X B3aUMOCBS3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIAst BXOJI, BBIXO/I, CBSI3b C
BHEIITHEH cpeioil, 00paTHYIO CBS3b

-: OpHEHTAIHsI YITPaBJISAIONIEH MOJACUCTEMBI TIPU PEIICHUH JIFOOBIX 3a7a49 Ha OTpeOuTes

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJHUTH JIJIS €€ YIOBICTBOPSHHUS

22. OyHKIMOHAIBHBIN MOJAXO/ IPEAYCMATPUBAET ...

-1 HalleJIGHHOCTh Ha UCCIIeI0BaHUE U YCUJICHHE B3aUMOCBSI3€i

-1 Y4eT TEXHUYECKHX, FKOJIOTMYECKNX, IKOHOMUYECKUX, OPIraHU3aL[MOHHBIX, COLUAIbHBIX, [1CH-
XOJIOTMYECKHMX aClEeKTOB MEHEPKMEHTA U X B3aUMOCBS3b

-2 00BEKT — COBOKYITHOCTh B3aHMOCBSI3aHHBIX 3JIEMEHTOB, MMEIOINAsi BXOJ, BBIXO/I, CBS3b C
BHEIITHEH cpeon, 00paTHYIO CBS3b

-: OpUEHTalHUs YIPaBIAIONIeH MOICUCTEMBI IPU PELICHUH JIFOOBIX 3a/1a4 Ha MOTPeOUTes

-1 IOTPEOHOCTh — COBOKYIMHOCTb (DYHKIIHMI, KOTOPbIE HY’KHO BBIIIOJIHUTH JUIS €€ YAOBIETBOPEHUS
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MapKeTHHIOBBIN IIOAXO IIPEAYCMATPUBACET ...

-: HAalIEJICHHOCTb Ha MCCIIE0BaHNE U YCUICHNE B3aUMOCBA3EH

-1 Y4eT TEXHHUYECKHX, FKOJIOTMYECKHX, IKOHOMUYECKUX, OPIraHU3aL[MOHHBIX, COLUAJIbHBIX, [ICH-
XOJIOTUYECKUX aCIEKTOB MEHEDKMEHTA U UX B3aUMOCBSI3b

-2 00BEKT — COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOINAsl BXOJ, BBIXO/I, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OpUEHTalUs YIPaBIAIONIEH MOCUCTEMBI IPU PELICHUH JIFOOBIX 3a/1a4 Ha MOTPeOUTes

-1 IOTPEOHOCTh — COBOKYMHOCTb (DYHKIIHI, KOTOPbIE HY’KHO BBIIIOJIHUTH JUIS €€ YAOBIETBOPEHUS

23. Bocnpou3BOACTBEHHBIN MOAXOJ - ...

-: pernamMeHTaIys QyHKIIHH, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHE)KMEHTA B
HOPMATHBHBIX aKTax

. Hepexon OT KQUCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIIUH TOBEACHYECKUX HAYK K TOCTPOSHHUIO U YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yrpaBICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE MMPOU3BOJICTBA TOBApa JJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

24. IlpoueccHbIi TOAXOM - ...

-: pernamMeHTaIys QyHKIIHA, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, SJIEMEHTOB MEHEP)KMEHTA B
HOPMAaTHBHBIX aKTax

. Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIIUH MOBEACHYECKUX HAYK K TOCTPOSHHUIO B YIIPaBICHUIO (prupMoit

: paccMoTperre QyHKIUN yrpaBICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE MMPOU3BO/ICTBA TOBApa JIJIsl MOTPeOHOCTEH KOHKPETHOTO PhIHKA

25. KoanuyecTBEHHBIN ITOIXOT - ...

- Hepexon OT KQYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

-: pernamenTanus GyHKIIUH, IpaB, 00S3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEDKMEHTA B
HOpMaTI/IBHLIX aKTax

- IpUMEHEHNE KOHIICTIIIUN MOBEIEHYECKUX HAYK K MIOCTPOCHHIO U YIIPABIECHUIO (PUPMO

-: paccmaTpuBaeT (YHKIIMHU YIIPABJICHUS KaK B3aUMOCBSI3aHHbBIE

-: IOCTOSIHHOE BO30OHOBJICHHE TIPOM3BOJICTBO TOBApa JJisk MOTPEOHOCTEN KOHKPETHOTO PhIHKA

26. AIMUHHCTPaTUBHBINA MOJIXOM - ... .

-: pernamMmeHTaIys QyHKIIHH, IpaB, 00s3aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHEPKMEHTA B
HOPMATHBHBIX aKTax

: IEPeX0/1 OT KAYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

: MPUMEHEHHE KOHIIETIIIUH TTOBEACHYECKUX HAYK K TOCTPOSHHUIO U YIIPaBICHUIO (prupMoit

: paccMoTperne QyHKIUN yrpaBICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHHE IMPOU3BO/ICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

27. TloBemeHyeCKHUH IMOOXOM - ... .

-: pernaMeHTaIys QyHKIIHH, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, STIEMEHTOB MEHE)KMEHTA B
HOPMAaTHBHBIX aKTax

. Hepexon OT KQYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIIETIIIUH MOBEACHYECKUX HAYK K TOCTPOSHHUIO U YIIPaBICHUIO (prupMoit

: paccmoTperne QyHKIUN yrpaBiICHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300OHOBJICHHE MMPOM3BO/ICTBA TOBApa JIJIsl MOTPEOHOCTEH KOHKPETHOTO PhIHKA

28. OO6mme GyHKIIUNA YIPaABICHUS -
- yIpaBJIeHUE TIEPCOHAIIOM, MApKETHHT, yIpasieHue (puHancamu, ynpasienne HUOKP
-: INTAHUPOBAHNE, OPTaHU3ALNS, MOTHBALMS, KOOPAUHALMS, KOHTPOJIb
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-1 y4eT, aHaJIU3, IPOTHO3UPOBAHUE, PETYINPOBAHUE

29. Opranuszanus (mpeanpusTue) Kak CUCTeMa —

-: CTPYKTYpa, KOTOpas M03BOJISET HAWITYUIIMM 00pa3oM B3aUMOJICUCTBOBATh C BHEITHEHN CPeIoH,
1es1eco00pa3Ho pacupeensaTh U HANPABJIATh YCUIINS COTPYIHUKOB

-1 COBOKYMHOCTH (hOpMasbHBIX MPABUI U CTAaHAAPTOB, 0OECIeUNBAIONIasi OAHOPOJHOCTD BHITION-
HEHHSI COTPYAHUKAMHU CBOUX 00SI3aHHOCTEN M CKOOPAMHUPOBAHHOCTH Pa3IMYHBIX 33a1a4

-1 COBOKYMHOCTb MOJICUCTEM, 00bEIMHEHHBIX HH(POPMALIMOHHBIMU CBSA3SIMU U MpOIIECCaMu, Ha-
IpaBJICHHBIMH Ha MPeoOpa3oBaHKUe MOCTYMAIOIIUX PECYPCOB B KOHEUHBIH MPOIYKT

30. BHyTpeHHss cpena NpeanpusTus —

- COBOKYITHOCTh YCJIOBUH W OPTaHU3AINI, OKa3bIBAIOIINX BO3/ICUCTBME HA BHYTPEHHIOKO JIEs-
TEJIIBHOCTH (PUPMBI

- COBOKYITHOCTb IIE€JIEH, CTPYKTYPHI, 3a71a4, TEXHOJIOTUH U JII0/IeH

- COBOKYITHOCTb YCJIOBHI M OpraHU3alnii, HEOCPEICTBEHHO CBSI3aHHBIX WJIM HETIOCPEICTBEHHO
BO3JICHCTBYIONIUX HA JEATEIbHOCTh JAHHON KOHKPETHON OpraHu3aiiu

31. BHemnsas cpena npeanpusTus —

-: COBOKYITHOCTb (DaKTOPOB OKPY’KaIOIIEi Cpe/ibl, KOTOPbIE MOT'YT BO3/I€HICTBOBATh HA JAEATEIb-
HOCTB (PUPMBI

-: COBOKYITHOCTb yCJIOBHH M OpraHM3aIiii, OKa3bIBAIOIINX BO3/ICHCTBUE HA JIESATEIBHOCTD (hrp-
MBI

-: COBOKYITHOCTb II€JICH, CTPYKTYPBHI, 3a71a4, TEXHOJIOTUH U JIIOAEH

32. [enoBas cpena npeanpusiTus —

-: COBOKYITHOCTbD LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JTHOAEH

-1 COBOKYITHOCTb YCJIOBMM M OpraHU3aliil, HEOCPEICTBEHHO CBA3AHHBIX UM HEIIOCPEICTBEHHO
BO3JICHCTBYIOIIMX HA JEATEIBHOCTD JaHHON KOHKPETHON OpraHu3aluu

-1 COBOKYITHOCTb (DAKTOPOB OKpY»XKarollel cpesibl, KOTOPbIE MOTYT BO3I€HCTBOBATh Ha JIESATEIb-
HOCTB (PUPMBI

33. CuctemHbIi TOIXO0/ K YIPaBICHUIO —

-: KOHIIETILIMS, COTJIACHO KOTOPOH J1t00ast opraHu3alis pacCMaTpUBaeTcs Kak cCTeMa B3auMo-
CBSI3aHHBIX 3JIEMEHTOB, BBIITOJIHSIONIASA KaKOI0-JIN00 (YHKIMIO ¥ B3aUMOCHCTBYIOIIAs C BHEIII-
HEW cpenion

-: KOHIICTILINA YIpaBJIeHUs, YTBEP>KIAIOIIasi, YTO ONTUMAJIBLHOE pelIeHue ecTh noa0op HakTopoB
BHYTPH OpPTraHU3alMM, COOTBETCTBYIOIINX CUTYallUU B OKPYKaIoLIEH cpesie

-: IOJIXOJ1, 3aKJIFOYAIONTUICS B pErJIaMeHTaNK (PYHKITUH, TTpaB, 00s3aHHOCTE HOPMATHUBOB Ka-
YECTBa, 3aTpaT, MPOJOJIKUTEIILHOCTH, JIEMEHTOB CUCTEMbI MEHEIKMEHTA B HOPMAaTHUBHBIX
aKTax

34. TlpoueccHblil MOAXO/ K YIIPABICHUIO —

-: IOAXO/I K YIPABJICHYECKOW TEOPHUH, OCHOBBIBAIOIIMNICSA HA KOHUEIIINH, COTJIACHO KOTOPOM
yIpaBieHUE €CTh HEMPEepPhIBHAS CEPUs B3aUMOCBS3aHHBIX JIEHCTBUIN WK QYHKIUI

-: KOHIEMIHNA yIpaBIeHHs, yTBEPKIAIOIIAsl, YTO ONTUMAIILHOE PEIeHUE eCTh 0J00p (paKkTOpoB
BHYTPH OPTaHM3aLMH, COOTBETCTBYIOIINX CUTYallUH B OKPYKAIOIIEH cpeie

- TIOJIXOJI, 3aKJIFOYAIOIIMIICS B periaMeHTauuu GyHKINH, MpaB. 00s3aHHOCTEH, HOPMATUBOB Ka-
YEeCTBA, 3aTpaT, NPOJAOJIKUTEIbHOCTH, 3JIEMEHTOB CUCTEMbI MEHEP)KMEHTA B HOPMATHBHBIX aK-
Tax

35. CuryauMoHHBIN NOIXON -
-: YCTaHOBIIEHUE HOPMATHBOB YIIPABICHUS 0 BCEM MOJICHCTEMAM MEHE)KMEHTA
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-: 00BEKT YyIpaBICHHUS pacCMaTPUBAETCS B AUAJCKTHUECKOM Pa3BUTHUHU, B IPUUNHHO-
CJIEICTBEHHBIX CBA3SAX U CONOAYMHEHHOCTH
- IPUTOAHOCTb PA3JIMYHBIX METOAOB YIIPABJICHUS OIPEIEIAETC KOHKPETHON CUTyaluen

36. DOBpUCTHUYECKUN yIIPaBIEHUYECKUN TPYA -

-: aHAJIM3 ¥ U3Y4YeHHE TpoOsieM, pa3paboTKa BApUAHTOB PEIICHU CTpATErHIeckoro ¢akropa

-: paboTa ¢ TOKyMeHTaMH, IepPBUYHO-OTUETHAsL, yUETHas, TEXHUUYECKasl,

BBIYUCITUTENbHAS, (DOPMATBHO-TIOTHYECKAs 1A TEILHOCTh

-1 pacropshKeHHs, KOHTPOJIb, MOOIIPEHNE MM HaKa3aHHe, IIPOBeJIeHHE COOpaHuii, IEperoBOpPoB,
OTBETHI Ha MUChMA, 3BOHKHU

37. AIMUHUCTPATUBHBIN yIPaBICHUYECKUNA TPY - ... .

-: pacnopsiKeHHsl, KOHTPOJIb, OOIIPEHNUE WIIM HaKa3aHUE, MPOBEICHNE COOPaHUA, IEPErOBOPOB,
OTBETHI Ha NMHMCHhMa, 3BOHKU

-1 aHaJu3 ¥ U3ydeHue mpodiieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gakropa

: paboTa ¢ TOKyMEHTaMu, IepBUYHO-OTUETHAs, YUE€THas, TEXHUYecKas,

BbIYUCJIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI ACATCIIbHOCTD

38. OmnepaTUBHBIN ypaBIECHUYECKUN TPY/ -

-: paboTa ¢ TOKyMEHTaMH, TIEPBUYHO-OTUETHAS, YICTHAS, TEXHUYECKAsl, BEBIYUCIUTENbHAs, (Hop-
MaJIbHO-JIOTUYecKast esITeIbHOCTD

-1 pacropspKeHHs, KOHTPOJIb, TOOIIPEHNE MITN HaKa3aHHe, IIPOBENICHHE COOpaHUH, TEPEeroBOPOB,
OTBETHI Ha NMUCHMa, 3BOHKHU

-: aHAJIM3 ¥ U3YYEeHHE TpoOsIeM, pa3paboTKa BApUAHTOB PEIICHUA CTPATErHIecKoro ¢akTopa.

39. BHemHss cpena opraHU3alyy BKIt0YaeT chepbl BO3ACHCTBUS -
- IPSIMYIO U KOCBEHHYIO

- 5KOHOMHUYECKYIO U TEXHOJIOTHUYECKYIO

-: IPAaBOBYIO U 5KOHOMHYECKYIO

40. VHTYUTUBHOE PEIICHUE ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BHIOOP MpaBUIICH

-: O3Ha4YaeT BBHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-1 TaKOe peleHne, KoTopoe 000CHOBAHO C MOMOIIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

41. PamnumonalibHOE pEIICHHUE ... .

- OCHOBBIBAETCS HA COOCTBEHHOM OIIYIIEHUH TOTO, YTO BHIOOP MpaBHIIEH

-. O3Ha4acT BBIGOp, O6yCJIOBJIeHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-1 TaKO€ peleHne, KOTOpoe 000CHOBAHO C MOMOIIbI0 00BEKTUBHOTO aHAIMTHYECKOIO Mpoliecca

42. PeleHre, OCHOBaHHOE Ha CYXIEHUSIX ... .

-1 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYILIEHHH TOTO, YTO BBIOOP MpaBUIICH

-: 0O3Ha4YaeT BHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-1 TaKOe peleHne, KOTopoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

43. dakTopsl, 00yCIaBIUBAIONINE PEATH3AINIO PEIICHUH -
-: NIHHOBAIIMOHHbIE, MAPKETUHTOBBIE, IPON3BOICTBEHHBIE
- DJKOHOMHUYECKHE, [TPaBOBbIE, COLIUAIBHbBIE

-: IMYHBIE, MaTepHUaJIbHbBIC, OPIraHU3aLMOHHBIE

44. VYnpapieH4YecKHe pelIeHUsl MOAPa3IEsI0TC Ha MPOU3BOICTBEHHBIE, COBITOBBIE, KaAPOBBIE,
Hay4HbIE ... .
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-: o cdepe peanusanuu

- 110 IIMPOTE OXBaTa

-: 10 (YHKIIMOHATTLHOMY Ha3HAYCHUIO
-1 TI0 Cc1OCcO0y AOBEICHHS

45. VYnpaBlieHUYE€CKHE PEUICHHS TOAPA3ICIAIOTCSA Ha OpraHUu3allMOHHbIE, PETYIUPYIOIIre, KOOp-
JUHUPYIOIINE, KOHTPOIUPYIOILIHE ... .

-: o cepe peanuzanuu

-1 TI0 IIUPOTE OXBaTa

-: 10 GYHKIIMOHATLHOMY Ha3HAYEHUIO

-1 IO CI0CO0Y JTOBEICHUS

46. Ananu3 cuTyallMM Kak dTall NPUHATHS YIPAaBIEHYECKOTO PELICHUS ITPOSBIIAETCS KaK ... .
-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: ompezieTIeHne TIoKa3aTeNel Al CpaBHEHUS U BHIOOPA HAMITYYIlIero BapuaHTa

-1 OlpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CPOKaM
- BBISIBJIEHUE YOBIBatoIIen d3(PeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIM TPUHSATHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust MpooIeMbl

- U3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OIICHKa BO3MOJKHBIX BAPHAHTOB PEIICHUS

47. Bp106op anbTepHATUBBI KaK ATAll MPUHATHS YIPABIEHYECKOTO PEIICHUS MTPOSBIISETCS KaK

-: BBIsIBJIEHUE U (HOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel Uisi CpaBHEHUS M BBIOOpA HAMTYUIIIETO0 BapuaHTa

-1 OmpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeieleHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()()eKTUBHOCTH PELICHHS U KOPPEKTHUPOBKA WIIHA IPUHSIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHATHS PEIICHUI

-! BBIIBJIEHUE BCEX albTEPHATUBHBIX MYTEH perieHus mpoOaemMbl

- U3yYECHHE BHYTPEHHEN U BHEILIHEN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

48. YmpapiieHHe pea3alel Kak 3Tan MPUHATUS YIPABICHUYECKOTO PEIICHUS TPOSIBISIETCS
KaK ... .

-: BBIsIBJIEHUE U (HOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel Uisi CpaBHEHUS M BBIOOpAa HAWTYUIIIETO0 BapuaHTa

-1 ompeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielieHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()(DeKTUBHOCTH PELICHHS U KOPPEKTUPOBKA VI TIPUHIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHHUKOB K MPOIIECCY MPUHATHS PEIICHUI

-! BBIIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH pereHus npooiemMbl

- U3yYECHHE BHYTPEHHEN U BHEIIHEHN CpeIbl OPraHUu3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

49. Unentuduranus npoOIeMbl Kak dTar MPUHATHS YIIPABICHUECKOTO PEIICHHUS TIPOSBIISICTCS
KakK ... .

-: BBIsIBJIEHUE U (HOPMYTHUPOBKA MPOOIEMBI

-: OTpezieTIeHne TIoKa3aTeNne A CpaBHEHUS U BHIOOpA HAMITYYIlIero BapuaHTa

-: oTIpeZieTICHHe KOMILIEKca paboT U pecypcoB, HX pacrpeie]eHue TI0 UCTIOHUTEISIM U CPOKaM
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- BBISIBJIEHUE YOBbIBatoIIen d3(PEeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIM TPUHSATHE HOBOTO
peleHus

- IpUBJICYEHNE PAOOTHUKOB K MIPOIIECCY MPUHATHUS PEIIeHUI

-: BBISIBJIGHUE BCEX AJIbTEPHATUBHBIX MyTEH peleHust mpooaeMbl

- UI3y4CHHUE BHYTPEHHEW U BHEIIIHEW Cpe/bl OPraHU3aluu

-: OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

50. Ompexnenenue KpUTepueB BbIOOpaA Kak 3Tall MPUHATUS YIIPABICHUECKOTO PEIIEHUS POsBIs-
eTcs Kax ... .

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel sl CpaBHEHUS M BHIOOpA HAMTYUIIIETO0 BapuaHTa

-1 OlpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CPOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()()eKTUBHOCTH PELICHHS U KOPPEKTHUPOBKA WIIH TIPUHSIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-! BBIAIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus mpoOaeMbl

- U3yYECHHE BHYTPEHHEN U BHEIIHEHN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

51. KoHTpoJib 1 O1leHKa pe3yIbTaTOB KaK 3TaIl IPUHATHS YIPABICHUYECKOTO PEIICHHUS IPOSBIIS-
eTcs Kax ... .

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MTOKa3aTesel Uisi CpaBHEHUS M BBIOOpA HAWTYUIIIETO BapuaHTa

-1 OlpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()(DeKTUBHOCTH PEUICHHS U KOPPEKTHPOBKA WIIHA MIPUHSIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-: BBIIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus npooiemMbl

- U3yYECHHUE BHYTPEHHEN U BHEIIHEN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOKHBIX BAPUAHTOB PELICHUS

52. CormnacoBaHue peuieHus Kak dTal NPUHATHS YIIPABICHYECKOTO PEIICHHsI IPOSIBIIETCS KaK

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel Uisi CpaBHEHUS M BBIOOpA HAWTYYIIIETO BapuaHTa

-1 ompeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielieHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIAIBIIEHUE YOBIBaroIIeH 3()()eKTUBHOCTH PELICHHS U KOPPEKTHPOBKA WIIHA IIPUHSIITHE HOBOTO
peeHus

-: PUBJIEYCHNE PAOOTHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-! BBIAIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus npooaemMbl

- U3yYECHHE BHYTPEHHEN U BHEIIHEN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

53. Pa3paboTka aJlbTepHATUB KakK 3Tall MPUHATHS YIPaBIECHYECKOTO PEIIeHUs POSBISETCS KakK

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTpezieTIeHHe TIoKa3aTeNne A CpaBHEHUS U BBIOOPA HAMITYYIlIero BapuaHTa

-1 OTIpeZieTICHHe KOMILIEKca paboT U pecypcoB, X pacrpeie]eHue TI0 UCTIOHUTEISIM U CPOKaM
- BBISIBJICHUE YOBIBatoOIIen 23(PEeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIM TPUHSATHE HOBOTO
pemeHHs

- IPUBJICYEHNE PAOOTHUKOB K MPOIIECCY MPUHATHUS PEIICHUI

- BBISIBJICHUE BCEX alIbTCPHATHBHBIX MYTEH PEIICHHSI TPOOIIEMBI
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- U3yYECHHE BHYTPEHHEN U BHEIIHEHN CpeIbl OPraHUu3aluu
-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

54. YnpaBieHYECKOe pelIeHHE — ... .

-. BBI60p AJIbTCPHATHBBI, OcyHleCTBHeHHBIﬁ PYKOBOIUTECJICM B paMKax €ro HOJDKHOCTHBIX ITOJI-
HOMOYMH, HAMPABJICHHBIN HA JJOCTUKEHUE LI€JIe OpraHu3aluu

-: pelIeHne, OCHOBAaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO IIPUHUMAET PEIICHHUE, YTO €T0
BBIOOp C/IeJIaH MPaBUIILHO

-: BBIOOp OJTHOTO M3 HECKOJBKHUX BAPUAHTOB MCIIOIH30BAHUS PECYPCOB JIFOOOTO CyObEeKTa

55. JomKHOCTHas UHCTPYKIHUS — ... .

-: IEpEYCHb MpaB U 00513aHHOCTEN COTPYTHUKA B COOTBETCTBUU C TPYyTOBBIM KOJACKCOM

-1 KpaTKoe U3JI0’KEeHUE TPEOYIOUTNXCSI HABBIKOB U MOJTHOMOYMIA /IS BHIIOJTHEHUS €KETHEBHOTO
NnepeuHA OCHOBHBIX BaIIaHI/Iﬁ

-1 KpaTKoe M3JI0)KEHHE OCHOBHBIX 3a/lad, TPeOYIOIINXCS HAaBBIKOB U MOJTHOMOYMN JUIsI COOTBET-
CTBYIOIIEH JOJIKHOCTH B OpraHU3alUN

56. llenb MHCTPYKTUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB C TIOCJIECTBUAMU HEOOIyMaHHBIX, HEOTIPABJAaHHBIX UM Hempodec-
CHUOHAJIBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTaQHOBJIEHHE HOPMATHBOB YIIPaBICHHS

57. llenb HOPMUPOBAHUS — ... .

-1 3HAKOMCTBO PaOOTHHUKOB C TIOCJIECTBUAMU HEOOIyMaHHBIX, HEOTIPABJAaHHBIX UM Henpodec-
CHUOHAJBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAHOBJIEHHE HOPMATHBOB YIIPaBICHHS

58. llenb pernaMeHTUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB € TIOCJIECTBUAMU HEOOIyMaHHBIX, HEOTIPABIaHHBIX UM Henpodec-
CHUOHAJIBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAQHOBJIEHHE HOPMATHBOB YIIPaBICHUS

59. Hapyuienue Tpy10BOM JUCHMUIUITMHBI TPEAYCMATPUBAET ... .

. JUCHUTIIMHAPHBIC B3bICKAHU A

: TUCIUIUIMHAPHBIE B3BICKAHUS U MAaTEPUAIbHYIO OTBETCTBEHHOCTD
: MaTCPUAJIBHYIO OTBETCTBCHHOCTD

: MaTe€pHAJIbHYIO U YTOJIOBHYIO OTBETCTBEHHOCTh

: YTOJIOBHYIO OTBETCTBEHHOCTD

60. Muccus opranuzanui - ... .

-: OCHOBHOW MPOJYKT, PHIHOK U TEXHOJIOTHS
-: IPUHLUIIBL, GOPMBI U putocopus

-2 LIeNH, 33aJ]a9l U METOIbI

61. TpeGoBaHUs K IETAM: ... .

-: peaTbHOCTh, THOKOCTb, TJIACHOCTh, IPOBEPIEMOCTh, KOHKPETHOCTh
- 9KOHOMUYHOCTH, 3 (HEKTUBHOCTD, JIJAKOHUIHOCTH

- HOHATHOCTb, COBMCCTUMOCTD, COACPKATCIIbHOCTDH
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62. AIMUHUCTPATUBHBIE METO/BI YIIPABJICHHUS - ... .

-1 c1OCOOBI U TPUEMBI BO3JCHCTBHSI CyObEKTa yIpaBiIeHUsS Ha OObEKT Ha OCHOBE CHIIBI U aBTO-
pUTETa BIACTH

-1 cUcTeMa YKOHOMUYECKUX CTUMYJIOB M PhIYaroB Ha 3KOHOMUYECKHE UHTEPECH paOOTHHUKOB U
KOJIJIEKTHBOB

-: coco0sl hopMUpOBaHUS OOIIECTBEHHOTO CO3HAHMS, aKTUBHOCTA Ha OCHOBE MOPaJIbHO-
ATUYECKUX LEHHOCTEU

63. DKOHOMMUYECKHE METO/IbI YIIPABICHHUS - ... .

-1 cUcTeMa YKOHOMUYECKUX CTUMYJIOB M PhIYaroB Ha 3KOHOMUYECKHE UHTEPECH paOOTHUKOB U
KOJUIEKTHBOB

-1 c1IOCOOBI U TPUEMBI BO3JCHCTBHSI CyObEKTa yIpaBiIeHUs Ha 0OBbEKT Ha OCHOBE CHJIBI U aBTO-
pUTETa BIIACTU

-: coco0sl hopMUpOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTA Ha OCHOBE MOPaIbHO-
ATUYECKUX LEHHOCTEU

64. CouuanbHO-ICUXOJIOTUYECKUE METOAbI YIPABICHHUS - ... .

-: coco0sl hopMUpOBaHUS OOIIECTBEHHOTO CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaJIbHO-
3THUYECKHUX IIEHHOCTEH

-1 CIOCOOBI U IPUEMBI BO3JICHCTBHSI CYOBEKTa YIIPABICHHS HA OOBEKT Ha OCHOBE CHJIBI U aBTO-
pUTETa BIIACTU

-: CUCTEMa YKOHOMHYECKHUX CTUMYJIOB U PhIYaroB Ha SKOHOMUYECKHE HHTEPEChl pAOOTHUKOB U
KOJIJICKTUBOB

Keitic-3a0anusn

Keiic OO0 «Myxkepbs»

OO0 «Mykepbsi» mpeacTaBiasieT co0oil mepepadaThIBAIOIIYI0 OPraHU3aIMI0 arporpo-
MBILIIEHHOT'O KOMITJIEKCA U CIIELUAIN3UPYETCsl Ha IIPOU3BOJCTBE MYKH U KYKYPY3HOM KpYTIBI.

OpranuzannonHas crpykrypa OOO «Mykepbs» BKJIIOYaeT B ceOsl TpU TPYMIBI CTPYK-
TYPHBIX MOJIpa3ACICHUM:

- OCHOBHBIE IIPOM3BOJICTBEHHBIE MOPA3ACICHUS;

- IOJIpa3/ieeHus1, 00CIYKUBAIOIME OCHOBHOE ITPOM3BOJICTBO;

- (hyHKIIMOHAJIbHO-YTIPABJIEHYECKUE TIOAPA3/ICTICHHS.

B cocraB opranu3aiioHHON CTPYKTYpbl KOMIIAHUU BXOZAT JBa IPOU3BOACTBEHHBIX LI€Xa:
HEPBBIA MPOU3BOAUT MYKY, BTOPOH — KYKYPY3HYIO KPYITy YeThIpeX (ppakiuii.

OO6cmyxuBaroIee X03sIMCTBO BKIIIOYAET B ce0s Mmopas3/ieieHus, 00ecreuynBaroIye mpo-
M3BOJICTBEHHBIE CTPYKTYpPbI OpraHM3alluy pa3InuyHbIMU BUiaMu yciyr. [Ipenocrasnstores ycimy-
I'M aBTOMOOMJIBHOTO TPAHCIIOPTA, OPraHU3YeTCs OrPy3Ka U BBITPY3Ka JKEIE€3HOA0POXKHBIX Baro-
HOB. OO0ecreunBaeTcsi 00IIEX03IUCTBEHHOE O0CTyKUBaHHUE, BKIIIOYas (PYHKIMH 1O XpaHEHUIO
CBIPbsI, MaTEPUAJIOB, TOIINBA, KOMIUIEKTYIOIINX U3/€I1i, TOTOBOM NMPOAYKIMHU U nonydadpuka-
ToB. [IpoBoaUTCS Ta00paTOPHBIM KaueCTBEHHBIN aHAIHU3 ChIPhsl M TOTOBON MPOIYKIIHH.

OyHKIMOHAIBHO-YIIPaBIE€HYECKHE MOPa3/IeIeHUs peAHa3HaueHbl sl KOOPAUMHUPOBA-
HUS, PETYJUPOBAaHUS U COIJIACOBAHMSI JIEATEIbHOCTU BCEH OpraHU3aluu. 37€Ch PEATU3YHTCS
(GyHKLIMU OyXTrajaTepcKoro yuyeTra, MapKeTUHIa U KaJ[pOBOr0 MEHEKMEHTA.

OO01mast YMCcIeHHOCTh PAOOTHUKOB OpPraHU3alliy COCTaBsAeT 72 yenoBeka (Tabmuma 1).
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Tabmuua 1 — tatHoe pacniucanne OO0 «Mykepbsi» (pparmMeHT)

CTpyKTypHOE NoApa3iesieHne

HaumenoBanue

Kon

JlomkHOCTD (CIIeMaIbHOCTD,
npodeccus), pa3psi, Kiacc,
(kareropus) KBanu(UKALUU

KonnuectBo
[ITaTHBIX
€ IMHHL]

000000

JUPEKTOP

3aMECTHTENh JTUPEKTOpa

CeKpeTapb

nrxenep no Th

| et | et [

Oyxranrepus

000001

TJIaBHBIN OyXrantep

3aMECTHTEINb TJIABHOTO OyX-
rajarepa

Kaccup

oyxrantep no ydery MTI]

Oyxrayrep Mo peaan3aiuu

OTACI MAapKECTUHTA

000002

HavYaJIbHUK OTJCJIa MapKCTHUH-
ra

MapKeTOJIOT

KOMMEPUECKH MPeICTaBUTENh

OTACJI KaJpOB

000003

HavyaJIbHUK OT/IeJIa KaJIpOB

CIIELIMAJIUCT IO KaJIpOBOM pa-
6ote

JIETIOTIPON3BOIUTEITH

TPAHCIIOPTHBIN L[EX

000004

HaYyaJIbHUK TPAHCIIOPTHOT'O
exa

BOJUTEIb aBTOMOOUIA
T'azens

BOJUTEIb aBTOMOOUIA
MYKOBO3

BOJUTEIb aBTOMOOUIA
KAMA3

BOJUTEIIb JIETKOBOTO aBTOMO-
oA

MAalIMHKUCT KpaHa aBTOMO-
OMIIBHOIO

TPaKTOPUCT

YUETUYUK

X03sCTBEHHAS CITy)K0a

000005

PYKOBOJIUTEIb XO35IMCTBEHHOM
CITYKOBI

cHaOxeHen

OTIePAITMOHUCT

yoopmuia

CTOPOX

G S N T e Y

cxiag Nel

000005.01

3aBEIYIOIINI CKJIaJIOM

—

KJIAJIOBIIUK
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ckaag Nel 000005.02
3aBEJIYIOLIMI CKJIaJIOM 1
KJIQJIOBIIUK 4
nabopaTopus 000006
3aBEYIONINI JJabopaTtopueit 1
CTapIIni JJAOOPAHT 1
1a00paHT 1
1[eX 10 IPOU3BOJICTBY MYKH 000007 | HayanbHUK I1€Xa 1
paboumii 10
1eX [0 MPOU3BOJICTBY KYKYpPY3HOM
KpYTIbI 000007 | HayaJIbHUK LIeXa 1
pabounii 8
UTOI'O 72

1) [Mocmpolime npou3BoOCMBEHHYIO, OP2AHU3AUUOHHYO U  ynpasseHYecKyro
cmpykmypbl OO0 «MyKepbsa».

2) Onpedenume MexOy KAKUMU 38€HbAMU CUCMEMbI YrpasaeHus opeaHu3ayuu
B03HUKatOM nuHeliHble U hyHKUUOHA/IbHbIE CBA3U.

3) Onpedenume Konu4ecmeo yposHeli (cmyneHel) ynpasneHus 6 opeaHu3ayuu.

4) YKamcume u4ucneHHocms pabomHUKO8 — annapama ynpaesneHUs 6 paspese
umerouuxca Kameeopuli (pykosooumesnu, crneyuaaucmel, MmexHu4eckue ucnosaHUmenu.
Onpedenume ux coomHouieHue (pekomeHOoyemoe — 1:2:2, m.e. Ha OOHO20 PyKosoouUMens
00AXCHO NPUXOOUMbCA He MeHee 08yX Creyuaaucmos u 08yxX mexHu4ecKkux ucrnoanHumened) u
cdenalime 8b1800.

5) Onpedenume cmeneHb ueHmpanusayuu @yHKYUl ynpasaeHus (Gq) u coenalime
8b1800.

__ HHCTEHHOCTE PYHOEOIHTEIEE
cq — HECIEEHOLCIE CHEQHETHCTOE B

TEXHHYECKHY HOIOTHEETeTeH

HopmamueHsie 0aHHble, Xapakmepu3yroujue cmerneHs YeHmpanu3ayuu 018 pasauvHbix
munos cmpykmyp ynpasaeHus omcymcmaytom. Cdumaemcs, Ymo 3Ha4YeHue KosgguyueHma
ueHmpanuszayuu om 0,5 u 8blwe xapakmepu3syem 8bICOKYH CmerneHb UeHmMpanu3ayuu
yHKYul ynpasnaeHus. 1 Haobopom, 3HayeHue KoagpgpuyueHsma om 0,2 0o 0,3 noKasvieaem
HU3KuUli ypo8eHb UeHMpanu3ayuu ynpassaeHusa 8 op2aHu3ayuu.

6) Onpedenume nokazamesnb «HOPMA ynpasasemocmu» 078 B8Cex PYyKoB8oOAUUX
Kadpos opaaHu3ayuu u coenaiime 861800.

Hopma ynpasnsemocmu — 4ucao pabomHuKos, HernocpedcmeeHHO (nuHeliHo)
NnodYUHeHHbIX 0OHOMY pyKosooumesito, no3eossouee Haubosee aghgheKmusHO 8bIMOAHAMb
ynpasseHYeckue yHKYUU npu HopmasasbHol uHmMeHcusHocmu mpyoa.

PexkomeHdyemble HOpMbI yripasasemocmu:

— 04 pyKosodumenel opeaHuszayuu — 5 - 10 yenosex;

— 04149 ynpasAaouux yHKUUOHAAbHbIMU Nodpa3zdeneHuamu — 4 - 8 yenoesex;

— 0714 Ha4anbHUKO8 uexos — 8 - 10 yesnosex.

—  0n4 ynpasasaouwux obcayxcusarowux noopasoeneHuli — 8 - 10 yenosex.

Mpu npesbiweHUU HOpMbI ynpasaaemocmu 8800UmMcs 00AHHOCMb 3aMmecmumens
pyKosodumens.

Keiic OO0 «Aabpa-ILlaur»

OO01IecCTBO ¢ OrpaHMYCHHON OTBETCTBEHHOCTHIO «Amb(da-IImuT» ObLIO0 OCHOBAHO B Ha-
yane 2006 T.
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YupeaurensMu MPEeANPHUATHS SBISIOTCA 1Ba (DU3MYECKHX JIHMIA, MUMEIOIIUX POCCHUICKOE
rpaxxaancTBo. JlaHHas OpraHu3allMOHHO-TIpaBoBas ¢popMa BbIOpaHA B CUIYy NMPOCTOTHI BEJIEHUS
Jien Ha Teppuropuun Poccun.

OcnoBHoit aestenbHOCTEI0O OO0 «Anbda-ITauT» sBisieTcss TOpropiist MeOETbI0: KYXOHHBIMU
TapHUTYPaMH, TETCKUMH HAaOOpaMu U MATKOW MeOebio.

B navasie cBoeil nesTEIRHOCTH YIIOP JAeNalics Ha TOPTrOBJIIO TOJIbKO oducHOU Mebenbro. To-
Bap MPUOOpPETAICS MO JOTOBOPaM IMOCTABOK C YCIOBUSMHU OTCPOYKH OIIATHI IMPEUMYIIECTBEHHO
Y MOCKOBCKUX (PUPM-TIOCPETHUKOB. AHAIU3HUPYSI MOJIOKEHHUE €N U TeHIECHIUN pa3BUTHSI Opra-
HU3AllUU, MOKHO CKa3aTh, YTO TOPTOBBIE TOUKH HE JABAJIU JTOCTATOYHOTO YPOBHS PEHTAOEIHHO-
CTH W OTJAa4M Ha BJIIOXKEHHBIN KarmuTtaj. PeHTrabenpHOCTh OblIa mopsaka 15-20%, a HakiIagHbIe
pacxojibl BBICOKMMHU. Micxons u3 3Toro, BecHoit 20 T. pyKOBOJCTBO (PMPMBI MPHHSIIO pEIIEHUE
0 pacIIMpPeHUH aCCOPTUMEHTA U U3MEHEHUU COBITOBON MOJIUTUKU.

Hecmotps Ha BhIIeniepedncieHHble (HakToOpbl, OMUH ToJl pabOThI MO3BOIHI YCHIIUTh MapKe-
TUHTOBBIN OTJENl U HalpaBUTh YCUJIUS HAa U3MEHEHUS YCJIOBHM pabOThl ¢ MOCTABIIUKAMHU, MOs-
BUJICh CBOOOJIHBIE aKTHBBL. DTO Jall0 BO3MOXKHOCTH MPUOOPETAaTh MPOIYKIUIO HAMPIMYIO Y
MIPOU3BOUTENIEH, MUHYS MOCPEIHUYECKHE OPraHU3alMKi M MOBBICUTh PEHTA0ENBbHOCTh MPOAAK
10 30-35%.

JlesiTenbHOCTh OpraHM3alKi MOCTPOEHA CIEAYIOUIMM 00pa3oM: MPOIYKIUS MPOJAETCs KO-
HEYHOMY TIOTPEOUTENIO Yepe3 CETh TOPTOBBIX TOYEK, MPUHAMISKAIUX HAIIUM MMapTHEpaM, JT0C-
TaBJISIETCS] COOCTBEHHBIM aBTOTPAHCIIOPTOM JI0 TOPTOBOM TOUKH, TaM pas3rpyKaeTcs U BHICTaBIIsI-
€TCs Ha MPOJaKy B TEUEHUE CPOKA PeaT3allHH.

Ha nienm yBenmuenust o0bema peanuzaiui padoTaroT ABa oapasaeieHus GUupMel:

— OTJIe]T MAPKETUHTA;

- OTJIeN PO3HUYHBIX MPOJIAXK.

OTtnen MapKeTHHra OTBEUYaeT 3a IJIOJOTBOPHOE MPOBEIECHUE PEKJIAMHBIX KaMIaHWM, HaJH-
Yrie Ha TOPrOBOM MECTE MPHBIIEKATEIBHBIX Pa3AaTOYHBIX MaTepHAlIOB, IPOBEICHHE UCCIIEI0Ba-
HUM MOKYNaTeIbCKUX MPEANOYTEHUNH M MPOYMX CBOWCTBEHHBIX MApKETHMHTOBOMY IOJpa3Jelie-
HUIO MEPOIIPUATUH.

Peanuzanus yepe3 po3HUYHYIO CE€Th OCYIIECTBIISETCS YaCTUYHO yepe3 COOCTBEHHBbIE Mara-
3HMHBI, pacloJIOKEHHBIE Ha TEPPUTOPUHN Bcepoccuiickoro BHICTABOYHOTO IIEHTPA, a TAaKXKe ITyTeM
3aKIJIIOUEHUs] JOTOBOPOB KOMUCCUU WJIM KOHCUTHAIMU (THUII JOTOBOPA BHIOMPAETCS] B 3aBUCHUMO-
CTH OT MarasuHa, €ro MpoXOAMMOCTH, HAIEJICHHOCTH Ha COTPYJHHYECTBO MMEHHO C Hallen
bupMoOii 1 T.11.) ¢ MEOETLHBIMU Mara3uHaMH.

JlocTaBKka TOBapa, COTJACHO JOTOBOPaM C MOCTABIIMKAMH-IIPOU3BOAUTEISIMU, MOXKET OCY-
miecTBIAThCA Kak camuMm mokynatesnem (OOO «Anbda-Ilnuty), Tak u TpaHCIOPTOM (UPMBI-
poJaBIa Ha pa3NUYHBIX ycinoBusx. Jliis obecriedenus 6ecriepeOOHOCTH JAHHOTO HANIPABIICHUS
dbupma umeeT nmapk aBromodmsiet. [{enoBas mommTrka GOPMHUPYETCS UCXOJIS U3 aHAIU3A TIOKY-
MaTEJIbCKOrO CIIPOCa U CE30HHOCTH.

CoOTBETCTBYIOIIMM 00pa30M OCYIIECTBIISICTCS peKJIiaMHasi KOMIaHus. B TexHudeckom ruia-
HE OHa IPEJICTaBJIeHa YCTAHOBKON Ha TEPPUTOPUHN TOPOJIa PEKIIAMHBIX IIUTOB 2X4M U 2 x 2 M.

PaccmarpuBaemast pupma aexsiapupyeT cieayromyto ¢uinocoduio: Hama GupMa npu3BaHa
YIIOBJIETBOPATH MOCTOSIHHO pacTyllue MOTpeOHOCTH B MeOeln Ha MOCKOBCKOM pbIHKE. B nmanb-
Heifmem OOO «Anbda-ITlnut» maHupyer pacliMpuTh CBOIO cepy NesTeNbHOCTH Ha IMpuJie-
rarolife PeruoHsbl C IEbI0 JYYIIero yA0BIETBOPEHHS MOTpeOHOCTEeN HaceleHus, o0ecreueHus
JIOICH TOTIOJHUTENBHBIMUA COMMYTCTBYIOIIMMU TOBapaMu, IMPU 3TOM CO3/1aBasi JOMOJHUTEIbHBIC
paboune MecTa, Kak Ha caMOM MpPEANPUSATHH, TaK U Ha TMPEINPUITUIX-U3TOTOBUTENAX MeOem,
JOCTUTAsI TEM CaMbIM, B KOHEYHOM UTOTE, MOTYICHHUE OOBIIEH MPUObLIH.

st kommaauun OO0 «Anbda-ITnuT» ocoboe 3HAaUCHNE UMEIOT YPOBEHb HAJIOTOB B CTPaHE,
TaMOXXEHHbIE COOpBI U MOIUIMHBI, YPOBEHb 0e3pa0O0THIIBI OKa3bIBAET KOCBEHHOE BIIMSHHUE Yepes3
M3MEHEHHE NOKYIAaTeIbHON ClIOCOOHOCTH HACEICHHUS.
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AHanM3 NOJUTUYECKOTO OKPYKEHHS M MPABOBBIX ACHEKTOB MO3BOJUT (UPME yYCTAaHOBUTH
JUIst ce0si AOMyCTUMbIe TPaHMIIbI ACUCTBUN BO B3aMMOOTHOILICHHUSAX C IPYTMMH aclleKTaMHu Ipa-
BOBOU CHUCTEMBI.

[TonuTuko-paBoBasi COCTABIAONIAS ISl JAHHON KOMIAHUM 3aKJII0YeHa B 3aKOHaX M HOp-
MaTUBHBIX aKTaX, PETYJUPYIOLIUX TOProBYIO JEATENbHOCTh B I'. MOCKBE, BBO3 TOBApOB M3-3a
pyOesxa, Bble3]] CIIeUaIUCTOB Ul pabOThl HA MPEANPUATHIX TOCTABIINKOB.

N3ydeHne conuanbHON KOMIIOHEHTBI MAaKpPOOKPYKEHHUS M03BOJISIET BBISICHUTh YPOBEHb JKH3-
HU HaceJIeHUs, €r0 OTHOUIEHHE K KaueCTBY >KU3HHM, pa3zeliieMble UMU LIEHHOCTH, TEHICHIUHN U
HAIpPaBJIEHHOCTHU B MOJIE U T.II.

AHanu3 Hay4YHO-TEXHUYECKOTO M TEXHOJOTHYECKOIO Pa3BUTHS OOIIECTBA IMO3BOJSIET BO-
BpEMs 3aMETUTh M HA4aTh MPUMEHATh B IPAKTUKE JOCTUKEHHUS COBPEMEHHON HAayKU U TEXHUKU
B 00JlacTH peKjambl, YIpaBlIeHUs, JOCTaBKU, IPOAAXKH, a Takke B 001acTU MH(GOPMALMOHHOTO
o0ecreyeHns, 4YTO MOKET CTaTh 3HAUUTEIbHBIM KOHKYPEHTHBIM IPEUMYIIIECTBOM.

HenocpeacTBeHHO Ha KOMMEpPYECKYIO JESTENbHOCTh (UPMBI  pa3BUTHE HAY4YHO-
TEXHUYECKOTO Mporpecca B 001acTH MPOU3BOCTBA BIMSIHUE HE OKA3bIBAET; ATOT (PAKTOp 3HAYMM
TOJIbKO 1 (PUPM, IPOU3BOIALINX MTPOTYKIIHIO, KOTOPYIO PeaTu3yeT KOMITaHHUS.

B nacrosmee Bpems Ha Teppuropun Poccun B 1enoM, IEHCTBYET OIPOMHOE YHCIIO
OpraHu3aIii, 3aHMMAIOIINXCS AaHAJOTMYHON TOpropiei wmebenpto. Cpenn HHX MOXKHO
BBIJIETIUTD:

- KOHKYPEHTOB-TMTaHTOB (TakuxX Kak MeOenbHbIM canoH «['pana»), 3aHUMArOMIMUXCS
IpoaXel pa3InYHbIX BUIOB MeOeNH, KaK UMIIOPTHOM, TaK U OT€YECTBEHHOM;

- (QupMbl, 3aHUMAaIOIIUECS peanu3aleil TOJIbKO OJHOTO BHUJA MPOAYKIUHU (HAIpHUMep,
dupma «Kapunay, 3aHUMAOIIAsACS MPOJAKEH TOIBKO KyXOHHOU Meben);

- MarasuHbl, pealu3yIoulie MPOAYKIHUIO TOJBKO OJHOTO MPOM3BOAMTENS (HAIpHMep,
marazuH AO «CxomHs-me0enb»), 9acT0 OHU MOAOTYETHHI (UPME-TIPOU3BOIUTENIO, JINOO Me-
OenpHOM (pabprke MPUHAICKHUT YaCTh aKIMI WM YCTAaBHOTO KalmuTalla TaKuX (GupM;

- cpeanue pupmsl, kak OO0 «Anbda-Ilnury», nMeromre pa3HOCTOPOHHUE UHTEPECHI Ha
PBIHKE;

- BBICTABOYHBIE OPraHU3ALINN;

- (QupMbI, KOTOpbIE CaMU 3aHUMAIOTCS MIPOU3BOJICTBOM MEOENH, U CaMH €€ Pean3yIoT;
JUIs TaKUX (UPM XapakTepHa padoTa Ha 3aKa3 M MOJ pa3Mephl KIIMEHTa C BBIE3OM MacTepOB Ha
JIOM JUISI 3aMEpPKH MTOMEIIEHUH U B MOCIEIYIOIIEM YCTAaHOBKH MEOEIH.

Taxum 00pa3oM, MeOEITbHBIX MPOU3BOAUTEICH MOXKHO TOPA3ICIIUTh:

- 10 IPUHLHUITY reorpaduueckoro MeCTonolI0KeH!s Ha:

- OTe4YecTBEHHBIX (darie Bcero MockBa, MockoBckast oonacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apybexubix (Uramus, Ucnanus, [lonsina, Yexus),

- B 3aBUCHUMOCTH OT HCIOJIb3YEMOTO ChIPbS:

- POU3BOAIINE MeOeNb U3 HATYPaJIbHOTO JIEPEBA;

- ucnonp3ytomme JCII, M® 1 uckycCcTBEHHbIE MaTepUAIIbI.

- B 3aBUCHUMOCTHU OT IIPOU3BOJUMON MPOTYKIINH:

- y3KO CHelHaTu3UpOBaHHbIC HA OJHOM BUJE MPOAYKIIUU;

- IPOU3BOIUTENH OOJBIIOTO pa3HOOOPA3HOTO ACCOPTUMEHTA.

CTpyKTypy NOTpeOUTENbCKOTO phIiHKA MeOenu B Poccuu cocTaBidioT Bce CeMbU, UMEIOIINE
COOCTBEHHOE XHUJIbE U CTpeMsIIHecs MpHoOpecT JOOPOTHYIO M HaJeKHYI0 Mebens. VX npen-
MOYTEHUS MPEJICTABIIEHBI HA PUCYHKE 1, IpU 3TOM:

— 1/3 yacTp mokymareneid MeOenu — MPEANOYUTAIOT MPOAYKIUI0 UMIIOPTHOTO MPOU3-
BOJICTBA;

— 2/3 mokymareneir MebGenu — MpHOOpeTaroT MeOelah OTEUYeCTBEHHOTO IPOM3BOJCTRA,
OpPUEHTHUPYSCh Ha €€ OTHOCUTENIbHYIO JICIIEBU3HY.
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IIpecTu) HBlE JOPOTHE
BUIOB MecbOenu
10 teic.$

KauecTBEHHBI € BH b
UMIOPTHONW Mebenu
3-5 teic.$

HCKOTOPBIC B U ]I BI MCGCHH,
NpOU3BOAMMON Ha 3aKas
2-3 teic.$

JlemeBas TpailMMOHHAsA
oTedyecCTBEHHas Mebenb
800-2000 §

Pucynok 1 — [MupamunansHOe npeacTaBieHue peinka medenu B Poccun

[Ipu sTOM OoJiee MOJOBUHBI BCEX MOKyMaTesed MeOelrd MpearovYuTaroT MpUuoOpeTaTh He
TapHUTYPHI METUKOM, 2 KOMIUIEKTOBATH HA0Op MO0 CBOEMY BKYCY U B COOTBETCTBHH C TIOIIAIHIO
MTOMEIICHU .

80 % oT rpynmel moTpeduTeneit MeOenr COCTaBISIOT CEMbH BBICOKOOIUIAYUBAEMBIX CIIC-
[{UATHCTOB:

- IIpEeANPUHUMATEIICH;

- 0aHKOBCKHUX CITY)KaIllHX;

- YUHOBHUKOB.

Cy1iecTBEHHO, YTO MEOCIIbHBI CETMEHT phIHKA B Poccuu MOCTOSIHHO pacTeT, 0COOEHHO J0-
7151 MeOenu cpeiHel CTOMMOCTH, 4TO 00YCIOBIEHO:

- CTaOMIBLHBIM Ka4eCcTBOM MeOeH;

- 0COOEHHOCTSIMH CTPYKTYPHI MOTPEOUTEITHCKOTO PHIHKA;

- JIOCTYITHOM IIEHOM.

PaccmarpuBaemas komnanust OOO «Anbda-I1nuT» 3aHMMaeT Ha PHIHKE CePeIUHHOE IMOJI0-
JKEHHe, T.€. OHA PeaJM3yeT MPOAYKIHUIO M0 CPEAHUM IIEHaM U MMEeT He caMblil OONbILION U He
camblii MaJleHbKHI 00BbeM peanu3anuu npoaykiuu. OCHOBHOH yrop B pabote GUPMEBI JenaeTcs
Ha peajn3alHyio TOJBKO KaueCTBEHHOW MPOIYKIUH, JIJIS 3TOr0 pa3padoTaHa CUCTEMa KOHTPOJIS
KauecTBa HETIOCPEACTBEHHO Ha MPEANPUATUIX-U3TOTOBUTEISIX MIPEACTABUTEISIMU KOMITAHUH.

B menom, mebenpHas oTpacih HAXOAWUTCS B CTAJAMHM 3PEIOCTH. DTO BJEUET 3a CO0Oi
HEOOXOMMOCTh COBEPIICHCTBOBATh METOABl MEHEIKMEHTa. Bce ¢GupMBI MOIACPKUBAIOT
CpeIHUM YPOBEHb I[€H M KOHKYPHPYIOT IO TaKuUM MapaMeTpaM Kak pekiiama, o0CiyKHWBaHUE,
KaueCTBO MPOJIYKIUH, JOTOJHUTEIbHBIE YCIYTH U T.II. B MeOenpHOW OTpaciu KOHKYPEHIUIO
HeJb3sl Ha3BaTh )KECTKOM, T.K. CIIPOC HAa MEOENbHYIO MPOIYKIUIO PAacTeT ObICTPHIMHU TEMITAMHU.
Bmecte ¢ TeM MeTOIBI JOIMOJHUTEIHHO CTUMYIUPOBAHUS IMOKyMaTeneil OBICTPO KOMUPYIOTCS
KOHKYpPEHTaMHU, U TPUXOJIUTCS MpuiaraTh HEMajo YCHUIUH JUIsl COXpaHEHHs IOJIOKEHUS B
OTpacIIH.

KonuuectBo upm, cTpemsmuxcst B 0Tpacib, 0 CUX MOp pacTeT, T.K. OTPacib MPUBJICKAET
OOJBIIMM YPOBHEM MPHUOBUIH, U PACTYIIUM CIIPOCOM Ha MPOIYKIUI0. BHOBL mpuIeAlye B OT-
pacib GupMBI IpeAsIaraloT NPOAYKIHUIO 10 60jiee HU3KUM LieHaM. Takasi TeHIeHIIUSI MOKET MpH-
BECTH K HEMPOMOPIMOHATLHOCTH POCTa TOTPEOUTETHCKOTO CIIPOCa U MPEAJIOKEHUS B LIETIOM TI0
oTpaciy, 4to HexenarenbHo a1 kommnanuu OO0 «Anbda-Ilmary.

JUnsi TpeofoeHnsl TaKoi HEraTUBHOM CHUTYaIlMH, KPYHHBIE «(PUPMBI-IHJEPBDY OTpaciu
CTpeMATCs K 00BbEAMHEHUIO B KOHIIEPHBI U UM MOJO00HBIE OPraHU3alluuU C LEIbI0 HE JOMYCKaTh B
OTpacJib JOTOTHUTEIBHBIX KOHKYpEHTOB. K mpenmyiectBaMm 00beTUHEHUSI MOKHO OTHECTH:
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—  DKOHOMHMIO CPEJCTB IPH KPYIMHOMACIITAOHBIX MOCTaBKaX;

- CO3/IaHHME €AMHON TOPrOBOM MAapKH U MPEANOYTEHU MOKyNaTeleh K Hell;

- 00BbeIMHEHNE KaIlUTAJIOB JJI PACIIUPEHUS B KAUECTBEHHO HOBBIX HAIpPaBICHUSIX.

Tako#t ¢akrop BHeHIHEH cpeapl KaKk BO3MOXKHOCTh CO3/IaHUS TOBApOB-CYOCTHTYTOB
OTIpeNieNIAeTCsl B MEPBYIO OYepe/lb MPEeANoYTeHUAMU MOJBI B 0OIIecTBE. JTO BIICUET 3a
c000¥f HEOOXOUMOCTh TIPOSIBIICHUSI THOKOCTH B pab0Te OpraHW3aluu: OBICTPON CMEHBI
ACCOPTUMEHTA, JIOTIOJTHUTETLHON 3aKyIKU COITYTCTBYIOIIUX TOBapOB,
nepekBaIu(PUKAUN  CHEIHATIMCTOB M T.J. YPOBEHb KOHKYPEHLHUH C TOBapOM-
CyOCTUTYTOM OIIpENENSIEeTCs CTENEHbI0 TOTOBHOCTH, C KOTOPOH MOKYyHaTeId CIOCOOHBI
MPENIIOYECTh ero JaHHOMY TOBapy. 3[€Ch pEelIaroIUM SIBIISETCS TaKOW MOKa3aTeib, KaK
«CTOMMOCTH TIEPEKITFOUCHUS TTOKYTATENSI.

CrocoOHOCTh TOKymarteneld TUKToBaTh cBOM ycioBus B komnanun OOO «Amnbda-Ilmury»
BBIPA)KAETCS KaK:

- Impojaxa MPOAYKLUHU OTAETbHBIMHU YacTSIMH, (2 HE LEJIbIMU KOMIUJIEKTaMH) IO XKeJia-
HUIO 3aKa34YMKa;

- OCYIIECTBJICHHE JOCTAaBKH U MOHTaXa;

- TIpeIoCTaBlIEHHE TOBAPHOT'O KpeIuTa.

Jlyig yoydIIeHHOrO MOHMMAaHUS 3alpOCOB IMOKYyMaTeseil; BhIIBICHUS HANPABICHHOCTH MO-
JIbl; TIOKYIATENbHOM CIOCOOHOCTH HAacCeNeHHsl; WHTepeca, MPOSBIIEMOro K MPOIYKIIMUA HalleH
bupmbl, B A€ATeIbHOCTH (DUPMBI HUCIIOJIB3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa MOKyHaTess.
JlaHHasi aHKeTa paclpoCTPAHSIETCS CPEH MOCETUTENeH MeOeIbHOTO caloHa KOMIIaHUU, UH(Op-
Maiusi oOpabaTheIBaeTcs, CUCTEMATU3UPYETCS U B AalIbHEHIIIEM HUCIONB3YeTCs B IMpoliecce MpH-
HSTHUS PA3IMYHBIX YIPABIEHYECKUX PEIICHUN U BBIPAOOTKE CTpaTeruu (GPUPMBI.

Bnusinue noctaBmuKoB 00yCIOBIEHO UX CPAaBHUTENIBHO HEOOIBIIMM YHCIOM U HEBBHICOKHM
YPOBHEM KOHKYPEHITUU MEKY HUMHU.

JIrobast pupma B JaHHOW OTpaciIM CTPEMHUTCS K CHIDKCHHIO JCHCTBUS PACCMOTPEHHBIX CHIT
JUTSL TOTO, YTOOBI UMETh BO3MOYKHOCTh MOBBICUTH YPOBEHb II€H U IOCTUYh YPOBHS MPUOBLIH BbI-
1ie cpenHero no orpaciu. Ha kaxayro U3 3Tux cui GpupMa MOXKET BO3/IEHCTBOBATh TOJIBKO MO-
CPEICTBOM CBOEU CTpaTErvH.

AHanu3upysi OpraHu3alUio OOIIEro yIpaBieHHs, ObLIO 3aMEUYEHO, YTO OpraHU3alMOHHAs
CTPYKTYpa (UPMBI COOTBETCTBYET HACTOSIIEMY MOJIOKEHHUIO U CYIIECTBYIOUIMM IIEJISIM, B J1ajlb-
HeHIIeM, IpU U3MEHEHUHU CTPaTernu, OPraHU3aMOHHYIO CTPYKTYPY NPUAETCS BUJOU3IMEHUTD.

IIpaBa u 005S3aHHOCTH BO3JIOKEHBI Ha COTPYIHHKOB, HECYIIUX OTBETCTBEHHOCTh 32 KOH-
KpeTHyto pabory. OmHako HabOMrOmaeTcss HapylieHue MHGOPMAIMOHHBIX TOTOKOB, MPOSBIISIO-
IIMeCs B HEUETKOCTH B3aUMOJICHCTBUS MEXTy MO/Ipa3ieJieHusAMU. B 3ToM HarpaBieHHH BeaeTCS
paboTa, BeleTCsl U3y4YeHHUE CIIOCOOOB HCIOIb30BaHUS CUCTEMAaTU3UPOBAHHBIX MPOLEAYpP U TeX-
HUKHU B TIPOIIECCE MPUHATHUS PEIICHHIA.

B opranuzanmum OTCYTCTBYET HpOLEAYpbl y4dacTHsl MEpcoHajda B MPUHATUU KaKOro-indo
YIIPaBJIEHYECKOTO PEIICHUSI.

B xommannn OOO «Anwsda-Ilnur» ocoboe BHUMaHHE yneleHo HailMy paOoTHHKOB. Haem
IepcoHaa MPOUCXOAUT C TIOMOIIBIO CHEIMATU3UPOBAHHOTO KaJPOBOTO areHTCTBA, C KOTOPHIM
3aKJIIOUEH JIOTOBOP O JOJITOCPOYHOM cOTpyaHuuecTBe. [0 yclnoBUsAM TaHHOTO JOTrOBOpa KaJpo-
BOE€ areHTCTBO MPOU3BOJIUT OTOOP, 00yUeHHE U epEeKBATH(PHUKAIMIO TEPCOHATAa KOMIAHUH.

Ha mpennpusitTuu CymiecTByIOT XOpOIIHME BO3MOXKHOCTH I KapbepHOTO pOCTa; YPOBEHb
3apIuiaT BBIIIE, YeM CPEIHUN Mo oTpaciu. ExxerogHo Bce pabOTHUKH KOMITAHUH IMPOXOIAT aTTe-
CTaIlMIOHHYIO KOMHCCHIO, C LIEJIbIO BRIICHEHUS UX MPO(ECCHOHANIBHON MPUTOTHOCTH.

KoMmanusi iMeeT BBICOKYIO JIETIOBYIO aKTUBHOCTh U TIOCTOSIHHO paciiupsiercs. AHanu3 ¢Gu-
HAHCOBOM OTYETHOCTH KOMIIAHUHU IOKa3all, YTO Ha MPEANpUATHU HAOII0AaeTcs CTaOWIbHBIN
pocT. 3a HEeMOMHBIA TeKYIIMHA Toa OH cocTaBisieT 32% oT UTOroB mpezapLaymero roga. Oobem
000pOTHBIX CpeACTB BbIpoc Ha 60%.
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Ocoboe BHHMaHHE NPU M3YYEHUU KOMMEpPYECKOW NeATeNbHOCTH (DUPMBI MPUBICKIH JIaH-
HBIE 10 3aKyITOYHON CTOMMOCTH IPOAYKIIMH, €€ JUHAMHUKA, OpraHu3alus CKIaJACKOrO X0341iCTBa
¥ METOJIbl (HOPMUPOBAHMSI ONTUMAIBHOTO 3araca Ha CKiIagax (upMBl.

Tax BBeneHHE KOHTPOJIA U3JEP/KEK 3HAYUTEILHO COKPATHIO CTOMMOCTh HAKJIAJAHBIX Pacxo-
JIOB, YTO OJIArONPHUSATHO OTPA3UIIOCh HA c€0ECTOMMOCTH MPOIYKIIMH, @ BBEACHUE J[Ba TO/1a HA3a]
IPUHIUIA «TOPTOBIIS C KOJIECH MO3BOJIMIIO, OJTHOBPEMEHHO C yBEIMYEHHEM 00beMa 000POTHBIX
CPEZICTB, COKPaTUTh 00BEMBI TOBAPHBIX 3aMacoB Ha ckiaaax. OIHAKO UMEIOIIUECS IPOU3BOJICT-
BEHHbIE MOUIHOCTH HCIOJB3YIOTCS HE MOJIHOCTBIO, YTO BIIEYET MEPEPAcXo] CPEICTB HA UX CO-
JiepKaHue, HO co37aeT OJaronpusATHYIO CUTYaLUIO JJIsl pOCTa KOMITaHUH.

[Ipobnema kadecTBa MPOAYKIMM pELIAeTCs CHIAMM JBYX OTIENOB CIEAYIOIIMM 00pa3oM:
MIOUCK U OTOOp HOBOTO TOBapa OCYIIECTBIISIETCS CHEIMAIM3UPOBAHHBIM IO/Ipa3/IeJIeHUEM KOM-
NaHUM, paOOTHUKHM KOTOPOTO HENOCPEJICTBEHHO NMPHCYTCTBYIOT IPHU OTrpy3Ke MEPBON MapTHH
TOBapa Ha NPEANPUATHH-U3TOTOBUTENE. A NanbHeimas padoTa 1Mo JaHHOMY TOBapy € JaHHBIM
IPEIIPUATHEM-U3TOTOBUTEIEM BEAETCA APYTMM OTAEIIOM IO KaKIOW IpyIIe TOBApOB OTIENb-
HO. O1HaKO BCE 3TO NMPUBOJIUT K HEKOTOPBIM 33JI€pKKaM B ITOCTABKaX MPOIYKIUH.

[IpenmpusTie He CTaBUT CBOEH LIEJIBIO KOHLIEHTPALMIO CBOEH IEATENBHOCTH HA KOHKPETHOM
TOBape WJIM Ha OIPEIEICHHOW rpymme nokymnareneil. dupma uMmeeT MHUPOKUA aCCOPTUMEHT
IIPOAYKIIMH, B KOTOPBIM BXOJAT ISATh OCHOBHBIX TPYIIII.

MapkeTuHroBoe nojpaszencHue GUpMbl puaaraeT MaKCUMaJbHbIE YCUIIUS Ul cOOpa MH-
(dopmManuu O pbIHKE, O MPEANOYTEHUSIX MOKyHaTenei, co3naHus UMUKa (pUpMBI, pa3paboTKu
BO3MOXKHBIX HOBBIX HampaBlIeHUH B cepe okazaHUs TOMOJHUTENBHBIX ycayr. JlelicTByromas
peKJiaMHasi OJIMTHKA He BCErJa yCIellHa, T.K. OPUEHTHPOBaHa OOJIbIIEH YacThIO HA MpUBJIEYe-
HUe OOJBIIEr0 YMCia MOTEHIUAIBHBIX TOKYyNaTeneld B Mara3uHbl (pUpMBI, a HE Ha CO3JaHHE
NPEANOYTEeHUH y MoTpeduTesIel NIk He Ha ponaraHay COOCTBEHHBIX MHAWBUIYAJIbHBIX KOHKY-
PEHTHBIX IPEUMYIIECTB.

Bonpocsl Kk keiicy:

1) Ilposeoume SWOT-ananuz oOeamenvHocmu opeanuzayuu u paspabomatime
cmpamezuto ee pazsumus. Pezynomamol ananuza ogpopmume 6 sude madauy.

2) Coenacno pezynomamam nepekpecmuou mampuyvt SWOT chopmynupytime
muccuro 000 «Anvpa-Ilnumy.

3) Coenacno pesynomamam nepexpecmuot mampuyvt SWOT u cghopmynuposannoti
muccuu OO0 «Anvgha-Ilum» paspabomaiime cucmemy yenetl 0essmerbHOCMU KOMRAHUU 8 8Ude
«Oepesa yeneti», 20e B0 2lage HAXOOUMCS MUCCUSL OpP2AHU3AYUU, a4 Kaxcoas yeib
coomeemcmgyem kpumepuim SMART. «/lepeeo yeneiiy 00axcHoO codepiicamsv He MeHee 4-x
VpOSHell, He cuumas MUCCUU, U O0XBAMbIBAMb OCHOBHbIE (DYHKYUOHAIbHLIE 001acmu
oesamenbHOCmMU KOMRAHUU, PACCMOMPEHHbLE 8 Kelice.

Keiic «BukTop Kuam u 3s1ekTpodpursa Remington»

Remington Products, Inc. — npou3Boautens dekTpodputB Remington. C 1940-x mo 1960-e
roJpl KOMIIAHUS pociia M MpoliBeTaa Oiaronapsi CBoei penyTaluyd IPOU3BOAUTENS MPOAYKIIUU
BBICOYANIIEr0 KayecTBa.

Xotst Remington Products Oblyia 4aCThIO XOJIMHTAa MEXKTYHAPOIHOTO KOHTIIOMEpaTa Sperry
Rand, ee Bo3rnasisu1 ocHOBaTeNb Kopropauuu. B 1967 rony ee nepBblii Biiajenel| ymen Ha 1o-
KOW M €ro MECTO 3aHsUI MH)KEHEP, CTPACTHO YBJIEKABIIMICS pa3pabOTKON HOBBIX POAyKTOB. Ha
MNPOTSHKEHUH CIIETYIONINX JIBEHAALATH JIET OH HAIPaBJIsLI BCE YCUIIUSI KOMIIAaHUU HA KPEaTUBHBIN
JU3aiiH nTpoayKuuu. Moaenn U3MEHsUIUCh KaXable MOIroAa, IpUYeM 3a4acTyl0 HAacTOJIBKO He-
3HAYUTEIBHO, YTO MOTPEOUTENH ITOro He 3amevanu. Ho naxke B 3TOM ciydae BBIXOJ KaxJOi
MOJIENIA O3HA4aJl OTKa3 KOMIIAHUU OT MpeAblaylie. PO3HWYHBIE TOProBIbl HE XOTEIN UMETh 3a-
nackl JEKTPOOpPUTB Remington, TOCKOIBbKY MOJIENU TOCTOSHHO ycTapeBaid. [lonoxeHue kom-
MaHUU Ha PhIHKE Hayaylo ociadeBaTh, 4TO MPOJA0IKATIOCH HECKOJIBKO JIET.
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B 1979 rony Bukrop Kuawm Beikynun Remington 'y Sperry Rand. OH pemu, 4T0 KOMITAHUIO
HAJ0 COXPaHUTh, MOCJIe TOro Kak >kKeHa mojapuiia eMy OputBy Remington. CtaB BragenblieM
¢upmel, Knam kapIuHaIbHO U3MEHHI €€ JIeITeNbHOCTh. [IepBbIM /1€710M OH CO3/1al TPYIIy H3
MEHEIKEPOB IPYTHUX KOMIIAaHUH, B KOTOPBIX padoTal A0 TOTO, U YBOJIWI OONBIIMHCTBO MPEXKHUX
pykoBoguTenel Remington. 3aTeM OH IIPOBEJ JajbHEHIIEEe COKPALLEHUE U YBOJIWI TPEX U3 ye-
ThIpEX MPOU3BOICTBEHHBIX MEHEIKEPOB U OOJIBIINHCTBO HHKEHEPOB (DUPMBL.

HarnenuB KOMIaHUIO Ha «CKOPOCTh U 3P PEKTUBHOCTHY, KaM cocpenoTouns BHUMaHue Ha
MOpaJIbHOM JyXe KOJIJIEKTUBAa. MHOTHE COTPYAHHUKH, KOTOPBIX Kuam He X0oTen yBOJIbHSATH, YIUIN
U3 KOMIIAaHUH, HE BBIZEP)KAB CTPEcca, CBA3aHHOIO C PE3KUMHU MepeMeHaMu. UToObl OCTaHOBHUTH
3Ty OMACHYIO TEHJEHIIHIO, COTPYIHUKOB O3HAKOMIIN C TUIaHAaMU JajbHeiero pa3sutus Gup-
MBI U BCE PA0OTHHUKH OBLTH BKIIFOUEHBI B TPOTPAMMEBI CTUMYJIUPOBAHHSL.

ObecneynB HEKOTOPYIO CTaOMIBHOCTH, KaM BHOBB COCpPEIOTOYMSI BHUMaHHWE Ha CaMOu
OputBe. OT XpOMUPOBAHHBIX JETANIeH U YKpalIEHUH, YBEIUIUBIINX BEC, HO YIy4IIaBIIUX pabo-
Ty OpUTBBI, OTKa3anuch. brarogaps ymnpouieHHOMY IW3aiiHy MPOAYKT CTall JeUIeBle, OT Yero
BBIMTpAJIM TIOTpeOuTen. POZHUYHBIX TOPTOBIIEB 3aBEPUIIU, YTO ACCOPTHUMEHT OYIEeT CTaOMIIb-
HBIM, a UX 3aKa3bl OyIyT BBIIOJIHATHCS B T€YEHHE CYTOK. BCTaTh KOMIaHUK Ha MyTh BOCCTAHOB-
JICHUs TIOMOTJIM M JIpyrHe HOBOBBEJIEHHs B 00JaCTH MapKeTHHTa, HalpuMep, TePMOYyCaJouHas
yIIaKOBKa U TapaHTHsI BO3BpATa JCHET.

Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpasnenus no Bpymy-Hemmony eocnonvzosancs Kuam, cmas
enaoenvyem Remington.

2. Kax 6v1 Bl oxapaxkmepuzosanu cmuib ynpasienus Kuama: kax opueHmupo8anHulil Ha
pabomy unu Ha yenosexka?

Keiic «KondaukT B oTaesie»

BbI — pykoBOIUTENH KPYITHOTO OT/IEa, KOTOPBIH yCIEeNTHO paboTaeT U B KOTOPOM XOPOIITHE
OTHOIICHUSI MEXKAY COTPYAHUKAMHU.

Kupunn — oguH U3 caMbIX TPOAYKTUBHBIX paOOTHUKOB Barmiero otaena. OH paboTaer yxe
JBEHAATh JIET, 3HAET BCE TOHKOCTH JeJla U OYeHb FOpAUTCS CBOMMHM ycriexamu. OH O4eHb Ha-
MPSDKEH U arpeCCUBHO OTHOCHUTCS K JIFOOBIM 3aMEUYaHUSIM KaK OTHOCUTENLHO PabOThI, TaK U Yero-
To aApyroro. Kupwuii CKJIOHEH HENpaBWJIBHO TOJKOBaTh 3aMeuyaHHUs JOCTATOYHO HEBHUHHOIO
cBoiicTBa. OH HECKOJIBKO pa3 pearnpoBajl TakKMM 00pa3oM Ha Bac. Bbl ObUIM yAMBIEHBI Takou
peakiuen, Tak KaKk He XOTeJIH 3a/1eTh ero. B pesynbrare Bl HEKOTOPOE BpeMsi OOBICHSIIN MY,
YTO UMEJH B BUY, U UYyTh JIU HE U3BUHSIUCK. [locie 3Toro Bam 0o He AaBajio MOKOs BOCIO-
MUHaHHUE O TOM, Kak Kupuin kpuyan Ha Bac pu BCeX, HO BbI PELIMIM HE OCYILECTBIATh pa3ou-
paTenabCcTBa MO 3TOMY MOBOJTY.

Buepa, koria Bbl yXOAUIU B KOHIE JHSI, BBl MUMOXO/I0OM 3aMETHJIH, KaK TPYAHO OBLIO cIipa-
BUThCs Kupuiny ¢ paboTol Ha CETOAHSIIHUAN IeHb. DTO MPOU3OILIO U3-3a 3aJACPKKH B IPYrOM
otnene cekuuu. Kupumn arpeccMBHO OTpearupoBall Ha 3TO, PEIIMB, YTO Bbl HAMEKAeTe, YTO OH
TUI0X0 paboTal B ATOT JIeHb, OTKA3AJICS CIYIIATh U YIIIET JIOMOU.

Bomnpocsl Kk keiicy:

1. Paccmompume  cnocobvl u  MemoObl  paspeuieHus  KOHQIUKmMa  Mmexcoy
PYKogoOumenem u HOOYUHEHHBIM.

2. Kax uzbesxcams npooondicenuss Kongpauxma?

3. Ymo 6vl Hameperbl npeonpuHams 8 OAHHOU cumyayuu?

Keiic-3aganue «Pa3anuns B MoOaeJIIX MeHEeIKMEHTA»

Jleonapn IlpeckoTT, BUIE-IPE3UACHT U TJIABHBIM yHpaBisiOnuid KoMmaHuu Weaver-
Yamazaki Pharmaceutical B SImonuu, cumTan, 4ro e€ro 3amMecTuTeab J[>koH XHUITHHC BCE MEHEE
3 PEeKTUBHO MPEACTABISIET HHTEPECH CBOCH aMEPHKAHCKOW MAaTepUHCKOW KOMIAHUHU M3-3a €T0
YPE3MEPHOM alaNTalky K AIMOHCKON KYJIbTYpe.
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Komnanusi, npoBoasias oOmMpHbIE MEXTYHAPOIHBIE ONEpaiuy, ObUIa OJJHON U3 KpYII-
Hermux papmaneBTudeckux GupM. Ee KOHKYpeHTOCTIOCOOHOCTh 3HAYUTENIHHO 3aBUCENA OT Ha-
YUYHBIX HCCIIEI0BaHUHN U pa3paboTok. CObITOBas eATeNbHOCTh B SIMOHKMK Havanack B Havyaine 30-
X IT. yepe3 Yamazaki Pharmaceutical — 0CHOBHOT'O TTPOM3BOIUTENSI METUKAMEHTOB U XHUMUYE-
cKuX BemiecTB B Slmonun. Bropas MupoBasi BoliHa pa3pylinia TOProBio, Ho Weaver Bo300HO-
BHJIA DKCIIOPT CBOMX TOBApoB B AmoHuto B 1948 r. n 3axBaTuia 3HAYUTEIBHYIO JOJIIO PHIHKA.
UYToObI MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI SITOHCKUX MPOM3BOAUTENEH B Ou-
xaitimeM OynymeM, Weaver pemiiia HadyaTb MECTHOE IIPOM3BOJCTBO HEKOTOPHIX CBOMX TOBap-
HBIX cepuil. B 1953 1. pupma Hauana npenBaputenbHble EperoBopsl ¢ Yamazaki, KOTopbie 3a-
BEPUIMWINCH CO3/IAHMEM HAXOSAUICICS B COBMECTHOM BIIAJICHUH U YIPABICHUH MPOU3BOJICTBEH-
HOM JJOYEpHEN KOMITAaHUU,

CoBMECTHBIMU YCHIIMSIMH 00€UX MaTEPUHCKHX KOMITAHUN UX TOUYEPHSSl KOMIIAHUS BCKO-
pe Hauana BBIIYCK JOCTaTOYHO LIMPOKOI0 aCCOPTUMEHTA NPOAYKIMH Ul yIOBIETBOPEHMS I10-
TpEOHOCTEH STMOHCKOTO PBIHKA B JIEKapcTBaxX mupokoro norpednerus. Ummopt nz CHIA Ot
OTpaHUYEH CIIEIUATN3UPOBAHHBIMY JIeKapcTBaMu. KoMnaHus MpoBOHIIa 3HAYUTEIbHBIN 00heM
HAyYHO-UCCIIEIOBATENIbCKUX U OMBITHBIX pabOT COOCTBEHHBIMH CHJIAMHU IpU 00IIel KOOpAHHA-
IIUM Yepe3 COBMECTHBIM KOMUTET 00€UX MATEPUHCKUX KOMITAHHWH, MPU3BAaHHbBIN YCTPAHATh He-
HY)KHOE NyOnmupoBaHue ycuiauil. JlouepHssi KOMIaHUs BBITYCTHJIa MHOTO HOBOW MPOJYKIHMH H,
4acTh KOTOpO# ObTa ycrnemHo peann3oBana B CIIIA u nqpyrux ctpanax. Weaver paccMaTpuBalia
AMOHCKOE HaIpaBlIeHWE KaK OJHO M3 CBOUX HamOoJee ynayHbIX 3apyOeKHBIX MPEANpUATHH U
CUMTaJIa, YTO Y KOMITAHUHU ONECTAILINE MEPCIEeKTUBBI, 0COOEHHO C YUYETOM IMOCTOSIHHOTO TTOBBI-
LIEHUS] YPOBHS KU3HU B SMOHUN.

JlouepHioro koMnanuio Bo3rnaBisl Cénzo Cy3yku, KOTOPBIH, OyAy4H HCIIOJHUTEIEHBIM
BHUIIE-TIpe3uIeHTOM Y amazaki, a Tak)Ke MPe3uACHTOM HECKOJIbKHUX APYTUX AOYEPHUX KOMITaHUM,
OrpaHHU4MBaj cBoe yuyactue B Weaver-Yamazaki ompeneneHueM OCHOBHOHM monutuku. Ilosce-
JIHEBHOHM NIESITEIBHOCTBIO PYyKOBOJWI [IpeckoTT, KOTOpOMYy momoraid XUITHHC, a TakKe He-
CKOJIBKO ATIOHCKUX TUPEKTOPOB.

XoTs emie psa aMepUKaHIeB ObUT HalpaBieH Ha MPEANpHUsITHE, OHU 3aHUMAINCh Hay4-
HBIMH HCCIICZIOBAHUSMH U pa3pabOTKaMU M HE MMENU 00s3aHHOCTEH MO OOIIeMYy YIpaBIECHUIO
KOMITaHHEM.

Komnanus Weaver mpoBoauia MOJIMTUKY HEPEMELICHMS CIYXKaIMX aMEPUKaHCKOTO
MIPOUCXOXKACHUS C OAHOTO 3apYOEKHOTO MOCTa Ha JAPYToM ¢ HEPEryISIPHBIMU KOMaHINPOBKAMU
B MEXJIYHAPOJHBIN OT/EN IIIaBHOW KOHTOpHL. Kaxkioe HazHaueHHe OOBIYHO JUIUIIOCH OT TPeX 10
ATy JeT. [1ocKoIbKy UMeNoCh OrpaHUYeHHOE YHCIIO SKCIATPUAHTOB, KaJApoBas MOJIUTUKA Oblia
JIOCTAaTOYHO TMOKO#, 4TOOBI MO3BOIUTE PAOOTHUKY MIPU €ro JKEJTaHUU OCTAaThCs B CTpaHe Ha He-
orpaHuueHHoe Bpems. HeckobKko 3KCraTpUaHTOB OCTABAJIMCh HAa OJTHUX U TEX K€ 3apyOeKHBIX
IIOCTax CBBILIE JIECATH JIET.

[IpeckoTT cMeHMI Ha MOCTY OBIBIIETO TJIaBHOTO YIPABIISIIONIET0, KOTOPbIN mpopadoTan B
Snonun mecth jger. [IpeckoTt obnagan GOJBIINM OMBITOM MEXKIYHAPOJHON paboThI, MPOOKIB
OOJIBIITYIO0 YacTh CBOEU 25-JeTHEH Kaphephl B KOMITAHMHM HA JOJDKHOCTSX, CBSI3aHHBIX C 3apy-
O0exxubME oneparusmMu. OH cnyxwin B Uuaun, Ha OwimunuHax, B MEeKCUKe, a TakKe MPOoBell
HECKOJIBKO JIET B MEXIYHAPOIHOM, OT/IEJI€ TJIaBHOU KOHTOpBI. OH C BOOIYIIEBICHUEM B35UICS 32
pacuupenue aesrenbHocT B SAnonun. [locne nByx net padotel B crpane IlpeckorT OblT 10BO-
JIEH yCNeXaMH, KOTOPBIX JOCTUIJIA KOMIIAHUS, U UCIBITHIBAI YYBCTBO Y/IOBJIETBOPEHUS OT CO3-
naHus 6€30TKa3HO (QYHKIIMOHUPYIOIIECH OpTaHH3aIIH.

Opnako ero craian 0eClIOKOUTh 3aMETHbIE U3MEHEHHUSI B MaHEpe MOBECHHUS U MBIIUICHUN
XurruHca. [IpeckoTT modyBCTBOBaJ, 4TO XUITHHC BIIUTAl U YCBOWJI SIIOHCKYIO KYJIBTYpPY IO
TaKOM CTEMEeHH, YTO MOTEePsT aMepUKaHCKU crnocod BuaeHus. OH HACTOJBKO «IIPEBPATUIICS B
MECTHOT0», 4YTO 3(PPEKTUBHOCTH €ro pabOTHl Hayasa najiaTh.

XurruHc poauics B HeboabmoM ropoake Cpeanero 3anama CIIIA, mocie mkomsl OH 1MO-
CTYIWJI B YHUBEPCUTET CBOETO IuTaTa. B cepeanHe yueObl B KOJIEIKE OH BCTYNMI B apMHIO.
[TockonbKy B KOJUIEJKE Y HEro MPOSBUICA MHTEPEC K SI3bIKaM, €My i BO3MOXXHOCTh IOCE-

30



11aTh BOGHHOE YUYWINILE UHOCTPAHHBIX S3BIKOB IS HHTEHCUBHOTO U3y4YeHUs SITOHCKOro. Yepes
MATHAALATh MECALIEB €ro IMOCHald B KadecTBe nepeBoaunka B Tokwo. bynyun B Snonun, oH
MPOJIOJDKAN U3YUEHUE SITTOHCKOTO SI3bIKA, TUTEPATYPHl U UCTOPUU. Y HETO MOSBUIOCH MHOXECT-
BO JIpY3€i-SIMOHIIEB, OH BIIOOUJICS B AMOHKY U MOKJISJICS BEPHYThCS Tyaa. OTCIYKUB MSThH JIET B
apmuu, XUITHHC BO3BpaTUiICS B KoJIeMK. [1oCKONBKY OH XOTEeN MCMOIb30BaTh MHOCTPAHHBIN
A3BIK KaK CPEACTBO, a HE KaK IeJib, TO MPOAOIKUI yueOy B KOJUIEPKE MO CHEIUAIBHOCTH «Me-
HEeDKMEHT». Uepes monropa roja, ¢ OTIIMYUEM 3aKOHYUB KypC, OH Hadad paboTarh B KOMITAHUU
Weaver. Ilocne romoBoro xypca mporpamMmbl Mpo(ecCHOHATBLHON MOATOTOBKH CIEIIHATHUCTOB
KOMIIAaHUM €T0 Ha3HAuWIM Ha paboTy B SmoHuto 3a rox 1o npuodsiTus [Ipeckorra.

XurruHe OBLT paJl BEpHYTHCS B SIMOHUIO HE TOJIBKO M3-3a CBOEH JIFOOBH K ATOW CTpaHe,
HO TaK)X€ B CBSI3U C BO3MOXKHOCTBIO MCIPABHUTHh 00pa3 «OTBPATUTEIBHOTO aMEPUKAHIIA» 32 PY-
o6exxoM. brarogapst cBoeit crmocOOHOCTH K S3BIKY M MHTEpECY K SIMOHUHM OH MOT O0IIAaThCs C pas-
JUYHBIMH TPYIIAMU SIMOHCKOTO HacesieHus. OH 3aMeTHII, YTO aMEPUKAHCKUE MEHEKEephl UMe-
I0T TE€HJICHLIMIO HaBA3BIBATh SIIOHIAM CBOM CUCTEMBI LICHHOCTEW, W1€albl U CTEPEOTHUIIbI MBIIII-
JeHusi, OyAy4u YBEPEHHBIMH, 4TO Bce, uTo ucxoauT u3 CIIA, sBiseTcs mpaBUIBLHBIM U IPUEM-
aemMbIM. OH BO3MYIIAJICS 3TUM OTHOUIEHHEM M ObUI MPEUCHIONHEH PEIIMMOCTH UCTIPABUTH MOJIO-
JKEHUE.

Kax npu IIpeckoTTe, Tak U IpH €ro MpeaIecTBEHHUKE B 003aHHOCTH XUTTHHCA BXOIH-
70 ycTpaHeHHe MpoOseM, CBSI3aHHBIX C OCHOBHBIMH SITOHCKUMH KIMEHTaMH, MPUCYTCTBUE HA
JIEJIOBBIX COBELIAHUSIX, IEPETOBOPHI C TOCYIaPCTBEHHBIMM YAHOBHUKAMH, PEATIN3alinsl IPOEKTOB
MapKETUHTOBBIX MCCJIEIOBAHUI U OKa3aHUE IMOMOIIH B BHIIIOJIHEHUH MMOBCEIHEBHBIX aIMUHUCT-
patuBHBIX QyHKIMHA. O6a pykoBoAMUTENS MpUOEraiu K ero COBeTaM M0 MHOTUM TPYAHBIM H 3a-
MyTaHHBIM aIMUHUCTPATUBHBIM MPOOIEMaM U CIUTAIN €T0 CIIOCOOHBIM COTPYIHUKOM.

[IpecKOTT MBICIIEHHO MEPEYUCINII HECKOJIBKO MPUMEPOB TOTO, YTO OH MOAPAa3yMeBaJl MO
«MOJIHOW SMOLIMOHAJIIBHOMN CBSA3BI0» XHUITHHCA C AMOHCKOW KyabTypoiul. ['ox Ha3zax XurruHe xe-
HWJICS Ha AMOHKe, KoTopas yuuiach B CIIIA u 3akoHYMIa TPECTUKHBIN SITOHCKUIT YHUBEPCHUTET.
B 510 BpeMs 0OH MOMPOCHI M MOMTYYHI pa3pelieHre MPOJIUTh CBOE MpeObiBaHue B SMOHNN HA
HEONPEIEIEHHOE BpeMs. JTO M MOKa3anoch [IpeckoTTy mMOBOPOTHBIM MOMEHTOM B NOBEACHUU
Xurruxca.

XWITHHC Tepeexal B SMOHCKWW pPaloH, OTHbIXall JOMa B KHUMOHO, TOCemal o00-
[IECTBEHHBIE OaHW W MPUHUMAN MPUTTIANIECHUS] Ha CBaAbOBI, COCEJICKHME BEUCPUHKHU U Jaxke Oy/I-
JUHCKHE TOXOpPOHBL. X0Tsa Weaver oCylecTBIIsIa MPAKTUKY MPEAOCTAaBICHHS KaXK/Ible 1Ba roaa
JIBYXMECSTYHOTO OTITyCKa Ha POJMHE C OIUIATOM MpOoe3/a sl COTPYAHUKA U €r0 CeMbH, XUITHHC
OTKa3bIBAJICA OT 3THX MOE3/0K, IPEANOYUTas MMOocenaTb OTAAICHHbIE MecTa SIMOHNK BMECTE ¢
JKEHOU.

B cBoeii pabote XUTrTuHC TakKe MpUoOpesT MHOTHE YePThl TUITMYHO STIOHCKOTO aJMUHU-
crpatopa. OH MPOBOAMII MHOTO BPEMEHH, BBICITYIINBAsE CBOMX MOJYUHEHHBIX 10 UX JUYHBIM BO-
IpocaM, MOAJIEPKUBAI TECHBIE JPYKECKHUE CBSI3M CO MHOTMMH JIFOJIBMHM B OPTaHHU3aLUU U JAXKE
ycTpauBai Opaku HEKOTOPBIX CBOMX MOJIOJBIX COTPYTHUKOB. COOTBETCTBEHHO MHOTHE COTPY/-
HUKU MCKaJIM MOJACPKKU XUITUHCA JUIS TIepe/ladl CBOMX kajio0 U nmpockd pykoBoacTBy. Crona
BXOJIMJIM TPOCHOBI 00 yBEIMYEHUH JOMOJHUTEIBHBIX JIOT, TAKUX KaK OpraHU3alus J0cyra u
IIPEA0CTABIEHNE TyTEBOK B JIOMa OTAbIXa B KYPOPTHBIX MECTHOCTSIX. MHOTHME COTPYAHUKH TaK-
K€ KaJTOBAIMCh XUITUHCY HAa HOBYIO KaJpOBYIO MOJUTUKY, BBeAeHHYIO [IpeckoTTom, KoTOpas
O3HayYaja nepexo]| OT MPUHIINIIA TPOJABUKEHHUS 110 CITy>KO€ Ha OCHOBE CTAPIIMHCTBA K MPUHIUITY
MIPOJBMIKCHHSI HA OCHOBE OIICHKH MOAYMHEHHBIX X HadaJIbHUKaMH. PaOoTHUKH GUPMBI POCH-
1 XUITHHCA BMEMIATHCS OT UX UMeHU. OH Tak U NOCTYINJI.

Xots [IpeckoTT cuutan, yTo MOJE3HO Y3HATh O HACTPOEHUU PYKOBOIUTENIEH CpeaHEro
3B€HAa OT XUITHUHCA, €My HE HPABWJIOCh UMETh C HUM JIEJIO0 B Ka4Y€CTBE NPOTUBHUKA, 4 HE COHO3-
HuKa. [IpeckoTT Konebaiicsi, CIPOCUTH JM MHEHHE XUITHHCA, IIOTOMY YTO MOCJIEAHHUNA, HECO-
MHEHHO, BBIZIBUHYJ ObI BO3paKE€HUs MPOTUB U3MEHEHH, KOTOpbIE MPOTUBOPEYaT HOpMaM SITTOH-
ckoro oOpasa >ku3HH. [IpecKOTT cUmTan, 4To MPOUCXOIAT IEPEMEHBI B TPAJAUIIMOHHBIX STIOHCKHX
00bIUasix W KyJlbType, U ObUI yBEpeH, UTO MHOTHE BO3paK€HUs XUITHHCA HE TaK KeCTKO 000c-
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HOBaHbI CYIIECTBYIOIIMMHU KYJIbTYPHBIMU CTEPEOTUIIAMH, KaK €My KaKeTCsl. DTO MHEHHE MOJ-
KPEIUISUIOCh T€M, YTO MHOTHE U3 SIMOHCKHX MOJYMHEHHBIX JlaXke B OOJbIIEH CTEeNeHu, YeM Xur-
THUHC, CTPEMIIMCH OMPOOOBaTh Ha MpPaKTHKE HOBBIC ujeu. Kpome toro, [IpeckoTT mymain, yuTto
MPOTPECCUBHON aMEpUKAHCKOM KOMIAHUM HET CMBICIA MPOCTO KOMHUPOBATh MECTHBIE OObIYAU.
OH cumTal, 4TO peaJlbHBIM BKJIAIOM KOMIIAHUU B STIOHCKOE OOIECTBO OYJET BHEPEHNE HOBBIX
UJel 1 HOBOBBEICHUM.

HenaBHue WHIMAEHTHI BBI3BAIM HEKOTOpble COMHEHUs y IIpeckoTra OTHOCHUTENHHO
000CHOBAaHHOCTH CYXKJIeHUM XWUTTHHCA, B 4eM [IpeckoTT paHbIe HUKOTAa HE coMHeBaics. Ha-
puMep, UMeJl MECTO ClIydail YBOJIbHEHHUS OJAHOTO PYKOBOAMTEIS, KOTOPOMY, o MHeHHIo [Ipe-
CKOTTa, HEJIOCTAaBaJI0 MHUIIMATUBBI, CBOICTB Jnepa u oluieit komnerenTHocTU. [locne nByx net
MOCTOSIHHBIX HAallOMUHAHUM CO CTOPOHBI HAauyaldbCTBa, BKJIOYas camoro IIpeckorta, 3TOT pykKo-
BOJIMTENH MPOSBIISAI BCE TAK e MaJo UHTepeca K camocoBeplieHcTBoBaHM0. M Xurrune, u Ha-
YaIbHUK OT/IeNIa KaJIpOB PEIIMTEIbHO BO3pPAXaJIH MPOTUB €r0 YBOJIbHEHUS, TOTOMY YTO KOMIIa-
HUSl HUKOT/Ia He JieNiana 3Toro panbiie. OHM TakKe yTBEpXAalu, YTO JTaHHBIM YeloBeK ObLI JI0-
SUTHHBIM ¥ Y€CTHBIM pa0OTHHUKOM U YTO KOMITAHHUSI OTYACTH caMa BUHOBATa, MOCKOJIbKY JiepKana
€ro Ha ciIyXx0e mocieHue JecsTh JIET U He 3aMeyalia ero HEKOMIETEeHTHOCTH. Yepes3 HECKOIbKO
HeJeNb 1ocie yBoJbHeHUs [IpeckoTT ciayyaliHo y3Hal, 4To XUITHHC BCTYMUJICS 32 YBOJIEHHOT'O
COTpYAHHKA, B pe3yibTare yero Yamazaki Pharmaceutical B3sma Toro Ha pabory. Korga Xwur-
THUHCA TIPSIMO CIIPOCHUIIU 00 3TOM, OH MPOCTO CKa3all, YTO MOCTYIUI TaK, KaK 0XKHUIAOT OT PYKO-
BOJUTEISA JIFOOOH AMOHCKOW KOMITAHWH.

[IpeckoTT cumTan, YTO 3TU MHIUACHTHI MPEABEIIAIOT BOSHUKHOBEHHE CEPbE3HOM Mpo-
OsieMbl. XUTTHHC ObUT 3P PEKTUBHBIM U pabOTOCTIOCOOHBIM PYKOBOIUTEIIEM, UYbe 3HAHHE SI3bIKA U
Jro7Iel Ka3anock OeciieHHbIM. Bo MHOTHX ciy4asx Opy3bs B aMEpUKAHCKUX (UpMax TOBOPHIIH,
4yTO 3aBUAYIOT IIpeckoTTy, uMeronieMy B KauecTBe MOMOIIHUKA YellOBeKa C TakoW KBanuduka-
nuen, kak y Xurruica. [Ipeckort 3Han Taxke, yTo XWUITHHC IOJY4YHJI HECKOJIBKO ITPUBIIEKA-
TEJIbHBIX MPEJIOKEHUN OT APYTUX AMOHCKUX KoMmmnaHuM. [IpeckoTT cumtan, 4yto XUTITHUHC CTajl
ObI 3HaYUTENBHO Oosiee FPPEeKTUBHBIM PAOOTHUKOM, €CIIM OBl B IMOIIMOHAIBHOM IIaHe OO0JIbIIe
muctanuupoBaiics oT Anonun. [To Muenuto [Ipeckorrta, TydmuM MexayHaApOIHBIM aIMUHUCT-
paTopoM SIBISIETCS TOT, KTO COXPaHsET BEPY B aMEPUKAHCKHUE MPUHIUIIBI, OJTHOBPEMEHHO MMOHU-
Masi B3[JISABI TpeJCcTaBuTeNeld Apyrux crpad. Takoe MOHMMaHHE JTOJKHO OBITh, KOHEYHO, TIIy-
OOKHM H JJaKe MOYTH WHCTHHKTUBHBIM, HO TaK:K€ M OOBEKTUBHBIM, O€3 OTTEHKA MIPE3PEHUS, WITH,
Ha000pOT, CUIHLHON AYMOLIMOHAIBHOM MPUBA3aHHOCTH K CTpaHe MpeObIBaHMUS.

Bonpocsl Kk keiicy:

1. Conocmasbme ommnouwienue Xueeunca u Ilpeckomma K peanuzayuu amepukaHcKou
KAOPOBOI NOIUMUKU 8 ANOHCKUX ONEPAYUSIX.

2. Kaxogbl ocHoBHble NPUYUHBL PA3TUYULL 8 IMUX NOOX00AX?

3. Ecnu 61 Bul Oviiu npedcmasumenem pyKo8oOCmMSEa 8 20]08HOM odghuce, omeem-
cmeeHHbIM 3a pabomy 6 Anonuu, u kongaukm mexncoy [Ipeckommom u Xueeuncom 6wl Obl 6bi-
HeceH Ha eauie paccmompeHue, 4mo Ovl vl coenanu?

Temwt 3cce

1  Bo3MOXHOCTH aganTauu 3apyOe HbIX MOJIEIECH MEHEI)KMEHTA B POCCUIICKOIM
IIPAKTUKE

2 «KHyT 1 NpgHHUK» B CUCTEME MOTHUBAIIMU MIEpCOHANA

MoTtuBanmoHHas OCHOBA, IPUMEHEHUS YKOHOMUYECKAX METOJI0B HA Pa3HbIX

YPOBHSX yIIPaBJICHUs

4  JlyxoBHas MOTHBalLHMs KaK OCHOBA METOJIOB yIPABIICHHUS

['ymaHuCTHUECKHH acleKT Kak pakTop pocTa MOTHBALMM II€PCOHAa

6  MeHemxkep U IUAEp

(98]

()]
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Xap

u3Ma: MU( WM pearbHOCTh?

dunocodus BIacTu
Db PexTUBHBIN TUAEP C «IETOBEUSCKUM) JIUIIOM

Tembt Hayunvix Ouckyccuii

W N =

JICHUA

NN N W N~

—

0 3N L A~

9.
10
11.

. YIipaBieHue Kak siBJeHUE MaTEepUAIbHOTO MUpa
. YIipaBieHue B COLIMYME U MEHEJKMEHT
. Opranuszanys Kak COIHaTbHO-DKOHOMHYECKAsi CUCTEMA U OOBEKT yIpaB-

. [Iporiecc mpuHSTHS yIIpaBIeHYSCKUX PEIICHUN

. Uudopmarnmonnoe obecnieueHre MeHEePKMEHTA

. Cuctema KOMMYHUKAIIUA B MEHEIPKMEHTE

. O (HEeKTUBHOCTh MEHEPKMEHTA U ITyTH €€ TIOBBIIIICHUS
. YrpaBiieHue nepcoHagiom

CaMOMeHEKMEHT
. OpranuzaioHHas KyJibTypa
KoH(pauKkTHI B yrpaBieHUH

7.3.2 Bonpocwul u 3a0anus 011 npomMeHcymouno20 KOHmpoasn (IK3amena)

7.3.2.1 Ouenounvie cpedcmea 0111 NPOMENHCYnMOUHO20 KOHMPOJa (IK3ame-
Ha) no komnemenyuu OIIK-4 Cnocoben npeonazamev IKOHOMUYECKU U (PUHAH-
€060 000CHOGAHHbIE OPZAHU3AUUOHHO-YNPAGTIEHYUECKUE PeuleHUus 6 npogheccuo-
Hanvhout deamenvnocmu, YK-6. Cnocoben ynpaenams ceoum eépememnem, 6vl-
cmpausame U peanu3oevléams MpPAeKmopuro camopazéumusn Ha 0CHO8e NPUH-
UUNoe 00PaA306aHUA 6 MeUeHUe 8Cell HCUZHU

Bonpocwt k 3x3ameny

VYrpaBneHuecKuil Tpy: CYIIIHOCTh U COJIEp)KaHHE

Uep

apXusl MCHCIKMCHTA

[TpuHIIMTIBI MEHETKMEHTA

3aKOHBI MEHEIPKMEHTA

3aKOHOMEPHOCTH MEHEIKMEHTA

[lenwn v 3a1aum MEHEKMEHTA

OpraHuzarus Kak CUCTeMa YIPaBJIEHUs, €€ OCHOBHBIC DJIECMEHTHI, BHEIII-
HSIS ¥ BHYTPEHHSS Cpenia

Cramuu pa3BUTHS OPTAHU3AIUHN U JICUCTBUS MEHEHKEPOB

BayTtpennss cpena GupMbl U €e OCHOBHBIE DJIEMEHTHI

Buemnsis cpena (pupMbl: CyITHOCTh, OCHOBHBIE 3JIEMEHTHI
CyIIHOCTD U POJIb YIPABJICHUECKUX PEIICHUH, UX Kiaccudukanus, Tpedo-
BaHUS K YIIPABIECHYECKUM PEIICHUSIM

33



12 Ompenenenue NOHATUS «PYHKIIMH MEHEIKMEHTAY; KiacCuUKarus

byHKIUH

13 OOmue (ocHOBHBIE) (DYHKITUN MEHEIKMEHTA
14  CrneunanbHbie GyHKIIMH MEHETKMEHTA

15 IlenenoJsiaranue B NpoOILIECCE MEHEKMEHTA
16  Merona «JlepeBo Lenei»
17  Meroauka SMART npu nocTaHOBKE Li€J€H 1 3a7]a4 B OpraHu3alu
18  Muccus opranuzanuu
19 ®yHKUUA [JIAHUPOBAHUSI B MEHE)KMEHTE
20  Crparermueckoe IUIaHHPOBAHKE, BEIOOP CTPATETHUH Pa3BUTHS OpraHU3a-

105051

21  TakTHuYecKoe IJIaHUPOBAHHUE U ONEPATUBHOE IJIAHUPOBAHUE
22 Opranuzanus Kak pyHKIHUS MEHEI)KMEHTa
23 KoHTpoJib Kak (GyHKIIMS yIpaBICHUS

24 Buabl u 3Tanbl KOHTPOJIS, XapaKTEPUCTUKH €0 3P(HEKTUBHOCTH
25  Cymnocts MeTtoaukun SWOT-ananuza
26  Buabl 1 0COOEHHOCTH OPraHU3aIlMOHHBIX CTPYKTYP yIpaBieHus; TpeOo-

BaHWs K HUM

Ilpakmuueckue 3a0anusn 011 IK3aMeHa

3aganue 1.

Ucnonw3ys Tabmuiy 1, yKakuTe OCHOBHBIE STallbl Pa3BUTHUS OPTaHMU3AIMH U WX OTIMYH-
TCJIIBbHBIC OCO6€HHOCTI/I 110 pHI[y HpI/IBHaKOB. Ha KakKoOM J3Tari€ A0 I2KHa YI[ep)KI/IBaTB CBOH IMTO3UIINUHN
opranuzarus? Beigenure ero B Tabmuire.

Tabmuua 1 — OCHOBHBIE ATAIBI Pa3BUTHSI OPraHU3ALUU

OTan pa3BUTHUA
OpraHu3auu

OCHOBHEIE 1NN

OTHOILLIEHUS! BHYTPH Op-
raHu3anun

JlelicTBUA MEHETKEPOB

Co3zanue opranuzanuu

3aganue 2.

CmozenupyiiTe Ha mpuMepe KOHKPETHON AEATENbHOCTH PYKOBOIUTENS pabody0 CUTYAIHIO
B OpTraHU3alliH, OTPAKAIOIIYI0 B3aUMOCBA3b 00mMX (QyHKIMIA yrpaBieHus. Pe3ynbraTsl odop-
MHTE B BUE cXeMbl «KoJbIIo yrnpaBieHns».

3ananue 3.

CMopenupyiiTe Ha MpUMepe KOHKPETHOW CUTYaIluu ILIeJIeHANpaBIeHHOE BO3ACHCTBHE CYyOh-
eKkTa 1 00BEeKTa yIpaBJiIeHHs C ONMCAaHUEM peann3alii 00paTHOM cBs3U U (AaKTOPOB BIUSHUS HA
peai3alui0 YIPaBICHYECKOTO BO3JICUCTBUS MpU JOCTHXKEHHUHM ULenu. lloctaBiieHHas uenp
noskHa cooTBeTcTBOBaTh SMART-kputepusim.

3ananue 4.
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B pe3ynbrare ycusiaeHus MO3UIMH KOHKYPEHTOB y Bamleil (PUpMbl BO3ZHUKIIN CIOXKHOCTHU CO
COBITOM TIPOTYKITHH.
HNwmeroTes cneayrone BaApUaHThl PELICHUS 3aa4u:

)

CHU3UTH Mpou3BoAcTBO mnpoaykuuu ¢ 5000 go 4000 enunulg

Mmecs. [Ipu stom Bamu notrepu coctasat 50 000 y.e.;

2)

9TOM

YCOBEPIIIEHCTBOBATh MOJETH IPOM3BOMMBIX TOBapOB.
cnyyae mnorepu jgoxoxa coctaBit 20 000 y.e. (oTr MoJepHHU3ALNH)

30 000 y.e. (OT BHECEHUI U3MEHEHUN B TEXHOJIOTHIO);
3) ycuIMTh peKIaMHYI0 KaMIaHHIO. B 3ToM ciiyyae 3aTparsl Ha €IMHMILY IPOLYKLIUU
BO3pacTyT Ha 8 y.e.

Bawm

Heobxoo0umo:

— onpedenums haxmopol, AUAIOWUE HA NPUHAMUE PEULeHUSL,

— paccuumams 00X0OHOCHb KAHO020 U3 mpex 8apUaHmos peuleHutl,

— gblIOpaAmMb OKOHUAMENbHOE peuleHue;

— ogopmums pewenue 6 madbnuye 2;

— copmynuposams 661600bl, apeyMeHMUPYIOUWUe NPUHAMOe 8AMU peuleHue.

Tabmmura 2 — TexHOI0rHs poIiecca MPUHSATHS PEIICHHS

B

B

u

Juarnos npo- | YcraHoBieHHble kKputepun | BeisiBienne | Ouenka anpTepHa- | Bpibop

OJ1eMBI 1 O'paHUYCHUA AJIbTCPHATHB THUB

Tecmoewie 3a0anus 014 IK3amena

1. O6mwme GpyHKIIUN yIIpaBICHUS -

: yIIpaBJIeHUE TIEPCOHAIIOM, MAapKETHHT, yIpasieHue puHancamu, yrnpasienne HUOKP
: INIJAHUPOBAHUE, OPraHU3alusl, MOTUBALHS, KOOPAUHALNS, KOHTPOJIb
. Y4€T, aHaJIU3, IPOTHO3UPOBAHKE, PETYIUPOBAHUE

2. BHyTpeHHss cpefa NpeanpusTus —

: COBOKYITHOCTbH YCJIOBHI M OpraHHU3alNii, OKa3bIBAIOIINX BO3AEHCTBUE HA BHYTPEHHIOKO

NeATeTLHOCTh (PUPMBI

: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a]1a4, TEXHOJIOTUH U JIFOACH
: COBOKYITHOCTb YCJIOBHH U OpraHU3alfil, HEOCPEACTBEHHO CBA3AHHBIX WU HEIIOCPEICT-

BEHHO BO3JICHCTBYIOIINUX HA IESITEIBHOCTD TAHHOW KOHKPETHON OpraHu3aluu

3. BaemHsas cpena npeanpusaTHs —

: COBOKYITHOCTh ()aKTOPOB OKPY>KaIOIIEN Cpelibl, KOTOpble MOTYT BO3/I€iCTBOBATh Ha Jiesl-

TEJIBHOCTH (PUPMBI

: COBOKYITHOCTb YCIIOBUM M OpTaHMU3AIi, OKa3bIBAIOIINX BO3/ICUCTBUE HA IEITEILHOCTD

bupmbl

: COBOKYITHOCTb IIeJieHd, CTPYKTYpBI, 3a]1a4, TEXHOJIOTHH U JTI0IeH

4. DOBpUCTUYECKHH yNpaBIECHUYECKUH TPy -

pabota ¢ TOKyMeHTaMu, IEPBUYHO-OTUETHAS], YUETHAs, TEXHUUECKas,

BBIUUCIIUTENbHAs, (POPMAIbHO-TIOTMYECKas 1€ TEIbHOCTh
-: pacropshKeHHs, KOHTPOJIb, OOIIPEHNE W HaKa3aHUe, IPOBECHUE COOpaHUil, IEperoBo-

POB, OTBETHI HA ITUCbMA, 3BOHKHU
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5. AIMWHUCTPATUBHBIN yNPABICHYECKUN TPV - ... .
-: pactopsiKeHHsI, KOHTPOJIb, MOOIIPEHNUE WM HaKa3aHUE, MPOBEICHNE COOpaHUA, TIEPEeroBo-
POB, OTBETHI Ha MUCHbMA, 3BOHKH
-1 aHaJu3 ¥ U3ydeHue mpodiieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gakropa
-: paboTa ¢ TOKyMEeHTaMU, IEPBUYHO-OTUYETHAs, yUETHASI, TEXHUYECKasl,
BbIYUCIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI ACATCIIbHOCTD

6. OnepaTUBHBIN yIIpaBIECHUYECKUN TPY/ -

-: paboTa ¢ TOKyMEHTaMH, TIEPBUYHO-OTUETHAS, yISTHAS, TEXHUYECKasl, BEIYUCIUTEIbHAS,
dopmanbHO-JIOTHYECKast AEITEIbHOCTD

-1 pacropshKeHHs, KOHTPOJIb, IOOIIPEHUE WITH HaKa3aHUe, POBECHUE COOpaHUii, IEPEroBo-
POB, OTBETHI Ha NMHUChMa, 3BOHKU

-: aHAJIM3 ¥ U3YYEeHHE TpoOsIeM, pa3paboTKa BApUAHTOB PEIICHUA CTPATErHIecKoro ¢akTopa.

7. VHTYyUTHBHOE pEUIEHUE ... .

-1 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BBIOOP MpaBUIIEH

-: 0O3Ha4YaeT BBHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSIMH

-1 TaKOe peleHne, KOTopoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

8. PanmonanbHOE pelieHue ... .

-1 OCHOBBIBAETCS] HA COOCTBEHHOM OIIYILIEHHH TOTO, YTO BHIOOP MpaBUIICH

-: O3Ha4yaeT BBHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-1 TaKO€ peleHrne, KOTOpoe 0O0CHOBAHO C MOMOIIbIO 0ObEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

9. Penienue, OCHOBaHHOE Ha CY)KICHUSX ... .

-1 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BBIOOP MpaBUIICH

-: 0O3Ha4yaeT BBHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSIMH

-1 TaKOe peleHne, KOTopoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

10. ®dakTopsl, 00yCIaBINBAIOIINE PEATU3ANIO PEIIICHH -
- ”THHOBAIUOHHBIC, MAPKCTUHI'OBBIC, TPOU3BOJCTBCHHLIC
- 5KOHOMHUYECKHE, TPaBOBbIE, COLIUATBHbBIE
-. JINYHBIC, MAaTCPUAJIbBHBIC, OPTraHU3allTUOHHBIC

11. YopaBieHueckue pemeHus moipa3aeissioTcs Ha IPOU3BOJICTBEHHBIE, COBITOBEIE,
KaJIpOBbIC, HAYYHBIC ... .
-: o cdepe peanusanuu
- 110 IIMPOTE OXBaTa
-: 10 (YHKIIMOHATTLHOMY Ha3HAYCHUIO
-1 TI0 CITOCO0Y AOBEICHHS

12. YnpaBneH4eckue peieHus noapasaeisitoTcs Ha OpraHu3alMOHHbIE, PETYJIHPYIOIIHE,
KOOPIUHUPYIOUTUE, KOHTPOIUPYIOIIHUE ... .
-: o cepe peanuzanuu
-1 TI0 IIUPOTE OXBaTa
-: 10 GYHKIIMOHATLHOMY Ha3HAYEHUIO
-1 10 CI0CO0Y JTOBEICHUS
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13. AHanu3 cuTyalnu Kak 3Tall IPUHATHS YIIPABICHUYECKOIO PELIEHUS IPOSBISAETCS KakK

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOITEMBI

: olpesieieHre TIoKa3aTeNnel A CpaBHEHUS ¥ BIOOpA HAMJTyYIllero BapuaHTa

: OTIpesieTIeHne KOMILIeKca paboT U peCypcoB, UX paclpeieieHue M0 UCTIOIHUTEISAM U Cpo-
KaM

: BbISIBIIEHHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHns: 1 KOPPEKTUPOBKA HITU MPUHSITHE HO-
BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW CpeJlbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

14. BriOop anbTepHATHBBI KaK 3Tall IPUHATHS YIIPABICHUYECKOTO PEIICHUS POSBISETCS
KaK

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOTIEMBI

: oTpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITYYIlIero BapuaHTa

: OIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpeiesieHre MO UCIIOJHUTENSIM U CPO-

KaM

: BbISIBJIEHHUE YObIBaro1Iel 3(p(EeKTHBHOCTH PEIeHNs U KOPPEKTUPOBKA WM MPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEIIHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

15. Ynpasnenue peanu3zanuend Kak 3Tal IpUHATUS YIIPABICHUYECKOTO PELLIEHUS TIPOsIBIIS-
eTcs KaxK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: OTpesieIeHre TIoKa3aTeNnei A CpaBHEHUs ¥ BIOOpa HAMJTyYIllero BapuaHTa

: OTIpesieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieeHue 0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(ppeKTUBHOCTH pelIeHns] U KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHus IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

16. Unentudukanus npoOieMbl Kak dTar NPUHATHS YIPABIEHYECKOTO PEIICHUS MTPOSB-
JIACTCA KaK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOTIEMBI

: OTpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITYYIlIero BapuaHTa

: OIIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre M0 UCIIOJHUTENSIM U CPO-

KaM

: BbISIBJIEHHUE YOBbIBaro1Iel 3((EeKTHUBHOCTH PElIeHNs U KOPPEKTUPOBKA WM IPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUI

: BBISIBIIGHUE BCEX aJbTEPHATUBHBIX IyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEW U BHEIITHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA
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17. OnpeneneHrie KpUTEpUEB BEIOOPA KaK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIICHUS
IPOSIBIISETCS KaK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOITEMBI

: OIpesieIeHne TIoKa3aTeNnel A CpaBHEHUs ¥ BIOOpa HAMJTyYIlIero BapuaHTa

: OTIpesieTIeHne KOMILIeKca paboT U peCypcoB, UX paclpeieieHue M0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHns] M KOPPEKTUPOBKA HITU MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW CPelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

18. KoHTpOJIb 1 OLIEHKA Pe3yJbTaTOB KaK ATaIl IPUHATHUS YIPABICHUECKOTO PEIICHUS
HpPOSABIAECTCA KaK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOTIEMBI

: oTpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITYYIlIero BapuaHTa

: OIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/IesieHre MO UCIIOJHUTENSIM U CPO-

Kam

: BbISIBJIEHHE YOBbIBaro1el 3((EeKTHUBHOCTH pELIeHNs U KOPPEKTUPOBKA WU IPUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEUITHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

19. CornacoBanue penieHus Kak 3Tan NPUHITUS YIPABIECHYECKOTO PEIICHUS MPOSBIISET-
CS KakK ... .

: BBISIBJICHHE M (POPMYITUPOBKA TTPOOITIEMBI

: oTpesieTIeHre TIOKa3aTeNnel sl CpaBHEHUS U BBIOOPA HAMITYYIlIero BapuaHTa

: OIpeJieNieHne KOMIUIeKca paboT U pecypcoB, X paclpe/IesieHre MO UCIIOJHUTENSIM U CPO-

Kam

: BbISIBJIEHHE YOBbIBaro1Iel 3(p(EeKTUBHOCTH PEIeHNs U KOPPEKTUPOBKA WM PUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUH

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX IyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEITHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

20. Pa3paboTka anbTepHATUB KaK dTAll MPUHATHS YIPABICHYECKOTO PEIICHUS POSIBIIS-
eTcs KaxK ... .

: BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

: olpesieieHre TIoKa3aTeNnei 1 CpaBHEHUsS ¥ BIOOpa HAMJTyYIllero BapuaHTa

: OTIpesieTIeHrne KOMITIeKca paboT U peCypcoB, UX paclpeieeHue M0 UCTIOIHUTEISM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHrs] U KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY IPUHATHS PEILICHHHA

: BBISIBIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

21. YpaBiaeHUecKOe pelIeHue — ... .
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. BBI60p AJIbTCPHATHBBI, OcyHICCTBHeHHBIfI PYKOBOOUTCIIEM B paMKax €ro J0JLKHOCTHBIX

MOJTHOMOYMH, HAITPABJICHHBIN HA JOCTHKEHHUE 1LIeJIed OpraHu3aluu

: peleHre, OCHOBaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO IPUHUMAET PELICHHUE, YTO

€ro BeIOOp c/eNaH MPaBUILHO

: BBIOOP OJTHOTO M3 HECKOJIBKUX BApUAHTOB HCIIOJIb30BAHUSI PECYPCOB JTHO00T0 CyOBeKTa

22. AIMUHHCTpaTUBHbBIE METOBI YIIPABICHHUS - ... .

: CIIOCOOBI M IPUEMBI BO3/IEUCTBUS CYOBbEKTa yIpaBieHHs] HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

. CUCTEMA DKOHOMHYCCKHUX CTUMYJIOB U PbIYaroB Ha 9KOHOMHUYCCKHUE HMHTEPECHI pa6OTHI/IKOB

1 KOJIJICKTHUBOB

: c1moco0ObI (hopMuUpOBaHUS OOIECTBEHHOT'O CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaIbHO-

STUUECKUX LIEHHOCTEN

23. DKOHOMHYECKHE METO/IbI YIIPABICHUS - ... .

. CUCTEMA DKOHOMHYCCKHUX CTUMYJIOB U PbIYaroB Ha 9KOHOMHUYCCKUE HMHTEPECHI pa6OTHI/IKOB

1 KOJIJICKTHUBOB

: CIIOCOOBI U IPUEMBI BO3/I€UCTBUS CYyObEKTa yrpaBieHHs HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

: c1moco0ObI (hopMuUpOBaHUs OOIECTBEHHOTO CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaJIbHO-

STUUECKUX LIEHHOCTEN

24. CounanbHO-TICUXOJOTUYECKUE METO/IbI YIIPABICHUS - ... .

: c1moco0b! (hopMuUpOBaHUS OOIECTBEHHOTO CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaJIbHO-

STUUECKUX LIEHHOCTEN

: CIIOCOOBI U IPUEMBI BO3/I€UCTBUS CYOBbEKTa yrpaBieHHs] HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

. CUCTEMA DKOHOMHYCCKHUX CTUMYJIOB U PbIYaroB Ha 9KOHOMHUYCCKUE HMHTEPECHI pa6OTHI/IKOB

1 KOJIJICKTHUBOB

7.3.2.2 Ouyenounvie cpeocmea 01 RPOMEHCYMoOUH020 KOHmMpoaa (IK3ame-

Ha) no komnemenyuu YK-3. Cnocoben ocywecmenamo couuanvhoe 63aumo-
oelicmeue u peaiu30evléams ce0i0 poJib 8 KOMaHoe

NN B~ W~

~

Bonpocul k yx3ameny

[IIxona yenoBeUECKUX OTHOLICHUN U MOBEAECHYECKUX HAYK
MotuBanus kak QyHKIUS MEHEIKMEHTa
CopeprkareiabHble TEOPUH MOTHUBALIMH

[IpouieccyanbHble TEOPUU MOTUBAIIUU

DKOHOMHUYECKHE METO/IbI YIIPaBICHUS
AJIMUHUCTPATUBHBIE METOJIbI B CUCTEME MEHEIPKMEHTA: CYIUTHOCTb, CO-
JepIKaHKe

CounanbHO-TICUXOJIOTUYECKUE METObI MEHEKMEHTA
BnacTe u nuaepcTBO B MEHEIKMEHTE

Bnacte pecypcoB B MEHEIKMEHTE

dopmalibHasi CUjia BJIACTU B YIIPABJICHUU

Cuiia BiacTy npumepa v 3HaHUI
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12 KomnnekTuB U ero 0COOEHHOCTH

13  KomaHaHEIIT MEHETKMEHT

14  Poawm B kOMaHze

15  Kunaccuduxkanus ctuieil pykoBOJCTBa

16  ABTOpuUTapHBIN CTHIb YIPABICHUS

17  JleMOKpaTH4YECKUI CTUIIb YIIPABJICHUS

18  JIluGepanbHbIN CTUIIb yIIPaBICHUS

19  PyxoBoauTelnb u auaep

20  KoH(}MUKTHI B OpraHU3aliu: CIIOCOOBI yIPaBICHUS
21  daktopsl 3¢ HeKTUBHON pabOTh KOMaH/IbI

Ilpakmuueckue 3a0anus 011 IK3ameHa
3ananue 4.
[Tpodeccopa Muunranckoro yauBepcuteta P. ®penu u b. PaiiBen Beimenm nsiTh OCHOB-
HBIX BUJAOB BJIACTH, 633HPYIOH_[I/IXC$I Ha Ppa3jIMYHbIX UCTOYHUKAX.
Onpenenure UCTOUHUKH BIIACTH, (POPMBI BIUSHUSA U PE3YIbTAaT COOTBETCTBYIOLIETO BIACT-
HOIro BOSﬂCﬁCTBHH PYKOBOAUTEI HA MOAYUHCHHOT' O, 3aI10JTHHUB Ta6JII/IL[y 3.

Taobmuma 3 — Buns! Binactu

Bunae! Biractu Hctounuku Biactu Dopmbl BIUSHUS Yro nosryqaer
HOJTYNHEHHBIN B3aMEH

Bnacts, ocHoBaHHas
Ha IPUHYXICHUU

Bnacts, ocHoBaHHas
Ha BO3HArPaXICHUU

3akoHHAas BJIACTh

Bnactb STaJ0Ha
(mpumepa)

Binacts skcnepra

Bo Bcex opranmzanusax s gocTwkeHHs 3(Q(OEKTUBHOTO (YHKIIMOHUPOBAHUS
HEO0XO0IMMO HaJIeXkalee NpUMEHEHUE BIIACTH.

Kakue u3z npusedennvix 6uoog eracmu, no Bawemy mmuenuio, sasensiromcs
Haubonee 3¢ppexmusnvimu? Kaxum obpazom nudep 00124cer ymems NPUMEHIMb U
KOMOUHUposamv 6uodvl racmu? Apeymenmupyiime c60t omeem NocpeoCmsom
npueedenUs npUMepos.

3ananue 6.
Uro otnuyaer GpopMalbHOTO PYKOBOAUTENS OT Juiepa-yrpasienna? Pe3ynpTatel oTpa-
3uTe B Tadymie 4.

Ta6mmia 4 — Otnuune pyKoBOJIUTENS OT JUEpa
Pyrosooumens Junep
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3aganue 7.

JlaliTe XapakTEepUCTUKY TPEM CTWJISM YIPABJIECHHUsS, COIVIACHO KJIAcCU(UKALMU, TPEIo-
xenHoil K. JleBunbiM. Pe3ynbTatel oopmure B Tabnuue S.

Tabnuua 5 — XapakTepucTHKa CTUICH yIpaBIeHHs

[Ipusnak

ABTOpUTApHBIN

JleMOoKpaTH4eCKHii JIubGepanbHbIi

Crioco0 mpUHSTHS periie-
HUA

Crioco0 noBesieHus perte-
HHUA 10 UCITOJTHUTCIIA

Pacnpenenenne oTBETCT-
BCHHOCTU

OTHOLIIEHUE K NHU-
AATHUBE TTOTYNHEHHBIX

[ TpuaIIMI TO00pa KaapoB

OTHOIIIEHHE K 3HAHUAM

OTHOIIIEHNE K OOIIEHUTO

OTHOLIEHNE K TOYNHEH-
HbBIM

OTHOIIIEHNE K TUCIIUILIN-
HE

OTHOIIIEHUE K CTUMYJIU-
[POBaHMIO

Kaxkou, no Bawemy mHenuro, cmuis ynpasienus cuumaemcs Hauboniee onmuMaibHbIM 8
VCR08UAX PYHKYUOHUPOBAHUS co8peMeHHOl opeanusayuu? OQbocHylime c80l omeem NUCbMEHHO.

3aganue 8.

JlaHHO€ 3aJjaHhe COCTOUT U3 IATH OJIOKOB. B Ka)k7oM u3 OJOKOB NpUBEACHBI JEHCTBUS
PYKOBOJUTENS, COOTBETCTBYIOIIME OJHOMY M3 CTWJIEH YIPABIEHUS COIJIACHO TEOPHM Tpex
ctwieir pykoBoactBa Kypra JleBuna: aBToputapHomy (A), nemokparuueckomy () win

mubepanbsHoMy (JI).

Onpedenume coomeemcmeue mexcoy HUMU, UCNOab3ys yciosuvie obosnavenus A, /1, JI.

PykoBoauTens:
I BJIOK

1. LlenTpanusyeT pyKOBOJCTBO, TpeOyeT, 4TOOBI 000 BCeX Jieiax JOKIIAIbIBAIH JINYHO EMY.
2. Yetko pacmpenenser o0sS3aHHOCTH MEXIY COOOH, CBOMMH 3aMECTHTEISIMA U JIPYTUMHU

IMOAYHNHCHHBIMU,

3. B BBINOJHEHHWH YHpaBICHYECKUX (YHKUIUN IMAaCCUBEH, MOXHO CKa3aTbh, YTO MPOCTO

IIIBIBET IIO TCUCHHIO).
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II BJIOK

1. YacTto naBas MOAYMHEHHBIM MOPYYEHHs, COBETYeTCS C HHUMHU, oOpaliaercs K HHUM C
npoch0amu.

2. Bcerna mnpuka3biBaeT, HAcTaBlsieT, HO HHUKOIJIa He oOpamiaercss ¢ Mpock0aMu K
MOAYUHEHHBIM.

3. Jlns BBIMOJIHEHUSI KakoW-1u00 paboThl eMy HEepeaKko MPUXOAUTCS YroBapHBaTh CBOMX
MOYUHECHHBIX.

III BJIOK

1. Pemaer TOJMBKO TE€ BOMPOCHI, KOTOPbIE CamMH Ha3peBalOT, HE CTApaeTcs 3apaHee
PEyCMOTPETh UX BOSHUKHOBEHHE.

2. CrapaeTcsi peuiaTh JeJOBbIE BOIMPOCH COBMECTHO C TMOJYUHEHHBIMHU, €IMHOJIUYHO
peliaeT TOIbKO CaMble CPOYHBIE U OTIEPAaTUBHBIE BOIIPOCHI.

3. EnuHonnuHO BhIpabaThIBAET PEIICHUS WIIM OTMEHSET UX.

IV BJIOK

1. Ero mo0Oumerii mo3yHr «/laBaii-naBaii!»

2. On, nmoxanyi, He OYeHb TPEOOBATEIIbHBIN YEIOBEK.

3. OH TpeOoBaTeNbHbIH, HO OJHOBPEMEHHO U CIPABEIIUBBIN.

V BJIOK

1. OH He MOXET BAUATH Ha AUCIUIUIMHY, OHA ONPEACIISIETCS IPYTUMH.

2. [loguuHeHHble ero OO0SATCS, cOo3/laBas BHUIUMOCTb KOJUIEKTHBA C BBICOKMM YPOBHEM
JUCLUTIITUHBI.

3. Ymeer noaaepKuBaTh TUCHUILIMHY U TTOPSIOK.

Tecmoewie 3a0anus 014 IK3amena

1. OOparHas CBSI3b — ... .

-1 4aCTh KOMMYHHUKAIIHOHHOTO MPOIIeCCa, PEaKus Ha COOOIIEHUE, KOTOpast IOMOTAaeT OTIpa-
BUTEII0 MHPOPMAIIMH OTIPEAEINTh, BOCIIPUHSATA JIM OTIIPaBIEHHAs UM UH(POpMAIUS

-. CBA3b MG)KI[y HCIIOJITHUTCIISIMA U pyKOBOI[SIH_[I/IM paGOTHI/IKaM, HGO6XO[[I/IMa}I JJIA BBIITOJIHEC-
HUSI TaHHOW KOHKPETHOM 3a/1auu

-: CpPEJICTBO KOMMYHHUKAIIMOHHOTO MEHEHKMEHTA, JIal011le€ BO3MOKHOCTh BHOCUTh KOPPEK-
THBBI B IPUHATOE YIPABICHYECKOE PEIICHHE B TIPOIIECCE €r0 pean3aluu

2. MopanbHble METO/Ibl CTUMYJIMPOBAHMSI BKJIFOYAIOT ... .
-: IpU3HaHKE, TOXBAIY, KPUTHKY
-. MOTUBAIUIO LCIIIMHA
-: IPUBJICYCHUE K YYaCTHUIO B JIeJIaX OpPraHnu3aluu
:o0orarieHue Tpyaa

3. OpueHTanus 1 aganTanys KOJJIEKTHUBA -

: popmupyeTcst 00IHOCTh PAOOTHUKOB C KOJUIEKTHBHOW dTHUKOM, OTHOIIICHUSIMH B3aUMOTIO-
MOIIIH, COTPYIHUYIECTBA

: MPOSIBIIICTCS B3aMMOITIOHUMAaHNE U B3aUMOYB)KCHHE B KOJJICKTHUBE

: COTPYIHMKH MPUCMATPUBAIOTCS JIPYT K APYTY, PYKOBOJUTEIIO; PYKOBOAUTEIb HH(POPMH-
pPYyeT 0 TUIaHaX, YCIOBUSX, TPEOOBAHMIX

4. HWHrerpaius KOJUIEKTUBA -
: popMupyeTcst OOITHOCTh pAOOTHUKOB C KOJUIEKTUBHON ATUKOH, OTHOIIICHUSIMU B3aUMOTIO-
MOIIIH, COTPYAHHYECTBA
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: IPOSIBIIIETCS B3aMMOIIOHMMAaHKE U B3aMMOYBA)KEHUE B KOJIJIEKTUBE
: COTPYAHUKH MPUCMATPUBAIOTCS IPYT K JIPYTY, PYKOBOAUTENIO; PYKOBOAUTEIH HHPOPMHU-
pYeT O MiIaHax, YCIOBHIX, TPEOOBaHHIX

3. OpranuzanvoHHas KyiabTypa — ... .

: COBOKYITHOCTb BHYTPEHHUX HOPMAaTUBHO-OPTaHU3AMOHHBIX MOJ0KEHHM, PErJIaMEHTH-
PYIOLIKX B3aUMOAECHCTBUE COTPYAHUKOB C BHEIIHEN CPEOM OpraHU3aliu

: COBOKYITHOCTh HOPM, YCIIOBUH U IIEHHOCTEH, BEHIOPAHHBIX, CO3JaHHBIX U pa3eiieMbIX
KOJUJIEKTUBOM C LI€JIbI0 BHYTPEHHEN MHTETPALIMM U aJalTallii K BHELTHUM YCIOBUAM

: 11eJIb, PaJfl TOCTHKEHUSI KOTOPOH CO34aeTCsl KOMIIAHU s, UMEIOIIAsi KOMIUIEKCHBIN Xapak-
Tep, BKJIIOYAIONIasl KaK BHYTPEHHUE, TaK U BHEIIIHUE OPUEHTUPBI IEITEIBHOCTH KOMIIa-
HUU

6. Menemxep — ... .

: PYKOBOAMTEIb B OPraHU3allMK HAa YPOBHE, HAXOASIIEMCs HETIOCPEACTBEHHO HaJl YPOBHEM
HEYIPaBJICHYECKOT 0 IIEpCOHAIIA

: HAEMHBII pabOTHHUK, 3aHATHIN MPO(eCcCHOHANTBHON OPraHU3aTOPCKON JesITeTbHOCTHIO B
opraHax ynpaBJIEHUs NPEANPUITUS, PUPMBI, YUPEKICHUSI, HA/IEIEHHBIH CyObEKTOM CO0-
CTBEHHOCTH OIIPEIEICHHBIMU IOJHOMOYUSAMU

: paOOTHUK, CLIOCOOHBIN IPUHUMATh YIPABICHYECKUE PEILICHHs B YCIOBUAX HEJ0CTaTKa
UH(OPMALIUU U TIPH OTCYTCTBUU OOPATHOH CBSI3U B OpPraHU3aLUU

7. dopmanbpHas CTPYKTypa — ... .

: OpraHM30BaHHAs IPYIINA CYObEKTOB, Y KOTOPOU €CTh XOTsI ObI OJTHa 001I1ast 11eTh, KOTOpast
CIIY’)KUT YAOBJIETBOPEHUIO Pa3INUHBIX MTOTPEOHOCTEN TaHHOW TPYIIIBI

: mo0asi OpraHu3alMoOHHO-TIPaBoBas (hopma MPeANPUATHS KPOME HEKOMMEPUYECKUX OpraHu-
3auun

: CTPYKTYpa, Co3aHHas 0UIIHAIBHO Ha OCHOBE 3aKOHOATENbCTBA, MHCTPYKIIMA, TTOJI0XKE-
HUU, UMEIOILAst YETKO PETIIAMEHTUPOBAHHYIO CTPYKTYPY, ITIOJTHOMOYHS, OTBETCTBEHHOCTh

8. HedopmanpHas ctpykTypa — ... .

: CIIOHTAHHO OPTaHWU30BABIIASICS TPYyIMIA CyOBEKTOB, Y KOTOPOH €CTh XOTs ObI O7{HA O01Ias
11eJ1b, KOTOPAs CIIYXKHUT YIOBJIETBOPEHHIO Pa3IMYHBIX MTOTPEOHOCTEH TaHHOM IPYIIIIbI

: HEKOMMEPYECKOE MapTHEPCTBO

: CTPYKTYypa, oOpa3zoBaHHas O(pUIIMATBFHO HA OCHOBE 3aKOHOIATEhCTBA, MHCTPYKIUH, TT0-
JIOKEHUH, HE JI0 KOHIIA MPOLIE IIIast MPOIelypy TOCYIapCTBEHHOMN PETUCTpaIiy

9. Ilepconam—....

: COBOKYITHOCTb COTPYJHUKOB MPEINPUATHS, paOOTAIOUINX 10 HAWMY MTPH HATUYHH TPYIO-
BbIX B3aIMOOTHOUIEHUH ¢ paboToaarenemM

. IIOHATHEC MCHCIPKMCHTA, UCIIOJIB3YCMOC JJI XapPaAKTCPUCTHUKU CIIJIOUYCHHOTO TPYAOBOT'O
KOJUJIEKTHBA, B KOTOPOM Bce PaOOTHHUKHU MPUBEPIKEHBI OOIIMM LIEJISM U LIEHHOCTSIM Opra-
HU3aIUHU

: COBOKYITHOCTh COTPYAHHUKOB, paOOTAIOLINX MO TPYJOBOMY COTJIAIIEHUIO WJIM HAa OCHOBE
YCTHOM TOTOBOPEHHOCTH C MEHEIKMEHTOM OPraHU3alUu U PEryJIIpHO IMOJyYarOIInX
BO3HArpax/jeHue 3a TPy

10. Ton-meHemxep — ... .

. PYKOBOJMTEIb, OTBEUAIOLINH 3a PELICHUs ISl OpPraHU3alliy B LIEJIOM WIN JJI 3HAYUTEIb-
HOM 4acCTH 3TON OpraHu3alfu

: YeNI0BEK, 00eCTIeunBaIOINIA HHTETPAIIUIO TPYIIIOBOM AESTETLHOCTH, 00BbETUHSIOMINN 1
HaMpaBJISIOMINI AEHCTBUS BCEU IPyMITbI
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- PYKOBOAUTCIIb B OpraHnu3alii Ha YPOBHC, HAXOAAIIEMC HCIIOCPECACTBCHHO HaJl YPOBHEM
HEYIPaBJICHYECKOTO MIEPCOHAa

11. ABTOpUTapHBIN CTUIIb YIIPABIECHUS
-: €JMHOJIMYHOE PEIIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-1 BBICOKAs CTENEHb JELEHTPAIN3alUH [I0JHOMOYNH, aKTUBHOE Y4aCTUE COTPYJHUKOB
B TMPHUHATUU PEUICHUN
- Iepe]] UCTIOTHUTEIISIMH CTaBUTCS PoOJIeMa, CO3IAl0TCsl YCIOBHS [T UX PaOOTHI, PyKOBO-
JUTENb SABISETCS apOUTPOM, IKCIIEPTOM

12. JInubepanbHBIN CTHIIb YIIPABICHUS
- Iepe]] UCTIOTHUTEISIMH CTaBUTCS IPoOJIeMa, CO3IAl0TCs YCIOBHS Ui UX PabOThI, PyKOBO-
JTUTEITb SIBIISIETCS apOUTPOM, SIKCIIEPTOM
-1 €IMHOJINYHOE PELIEHUE BCEX BOIPOCOB PYKOBOJIUTENIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-1 BBICOKAs CTETIEHb JELEHTPAIN3aUH TOJTHOMOYNN, aKTUBHOE Y4aCTHUE COTPYIHUKOB
B IIPUHATUU PEILICHUU

13. JleMokpaTUyeCKuii CTUIIb yIIpaBICHUS

-1 BBICOKasl CTENEHb JELEHTPAIN3ALUH TIOJIHOMOYUI, AKTUBHOE Y4acTHE COTPYAHUKOB B
[IPUHATUU PELLICHUN

-1 Iepe]] UCIIOJIHUTEISIMU CTaBUTCS POOJIeMa, CO31al0TCsl YCIOBHS Ul UX PabOThI, pyKOBO-
JUTENb SABISIETCS apOUTPOM, IKCIIEPTOM

-: €JMHOJIMYHOE PEIlIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM

14. CpencrBa yOexaeHUs KaK CPEICTBA pa3pelieHus: KOH(IMKTa
-: BO3MOJXKHBI, €CJIH IPOTUBHUK I'OTOB JIEHCTBOBATH HHAYE
-1 YaCTUYHOE KOMIICHCHUPOBAHUE MOTEPh
-: CCBUIKA Ha OOIIECTBEHHBIC HHTEPECHI, 00bIYaH, TPAJAUIHH
-: COTJallleHne, B paMKaxX KOTOPOTO BBITOJIbI M TOTEPH JEIISATCS PUMEPHO TOPOBHY
- NCTIOJIb30BaHNE CHJIOBBIX IPUEMOB, 3aITyTHBAaHUSI, IIAHTAXa

15. KoH(IUKTBI 110 OpraHU3alliOHHOMY YPOBHIO MTOAPA3ACIISIIOTCS Ha!
+ TOPHU30HTAJIBHBIC,
-: BEpTUKAJIbHBIE

16. KoH(uKTHI 110 XapakTepy MOoapa3aessitioTCs Ha:
+00BbEKTHUBHBIE,
+CyOBEKTHUBHBIC

17. KoH(IUKTBI 110 TOCTIEACTBUSAM MOIPA3EISIOTCS Ha:
+KOHCTPYKTUBHBIE,
+HECTPYKTUBHEIE

18. Komnpomuce kKak CpefcTBO pa3penieHus KOHPINKTa

COTJIAIIEHUE, B paMKaxX KOTOPOTO BBITOJbI U TOTEPH JEIATCSA MPUMEPHO MOPOBHY

- YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPD
-1 cChbUIKa Ha OOIIECTBEHHbIE MHTEPECHI, 00bIUau, TPAIUINH
- BO3MOXHBI, €CJTM IPOTUBHUK T'OTOB JIEHCTBOBATh MHAYE
-: ICIIOJIb30BAHUE CUJIOBBIX IIPUEMOB, 3alIyTUBAHMS, IIIAHTAXKA

19. Mcnionp30BaHue BJIACTH KaK CPEJICTBO pa3pelIeHus] KOH(IUKTA
-: UCTI0JIb30BAHUEC CHJIOBLIX MPHUEMOB, 3allyTUBaHH, HIAHTAXKa
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- YaCTUYHOE KOMIIEHCHUPOBAHUE ITOTEPD
-1 CCBIJIKa Ha OOIIeCTBEHHbIE MHTEPECH], 00BIYaN, TPAAULIUU

-: COIVIAIlIEHHE, B paMKaX KOTOPOT'O BBITObI U ITOTEPU JEIATCSA IPUMEPHO ITOPOBHY
-2 BO3MOYKHBI, €CJIM IPOTUBHUK FOTOB JAEUCTBOBATh NHAYE

20. HaBsi3piBaHHE HOPM KaK CPEACTBO pa3pelieHust KOH(PIMKTa
-1 CChUIKA Ha OOIIECTBEHHBIC MHTEPECHI, 00bIUaH, TPATUIIHH
-1 YaCTUYHOE KOMIIEHCUPOBaHHE MOTEPh
-1 COrJallleHHe, B paMKaxX KOTOPOTO BBITObI U TOTEPU JEIATCS TPUMEPHO MTOPOBHY
-1 BO3MOYKHBI, €CJIM TPOTUBHUK FOTOB JICHCTBOBATH MHAYE
-: ICIIOJIb30BAHUE CUJIOBBIX IIPUEMOB, 3aITyTUBAHUS, IIIAHTAXKA

21. MarepualibHOE CTUMYJIUPOBAHHE KaK CPEJCTBO pa3peiieHus: KOHPINKTa
-: YaCTUYHOE KOMIICHCHPOBAHHE MTOTEPh
-1 CCBUIKA Ha OOIIECTBEHHBIC MHTEPECHI, 00bIUaH, TPATUIIHH
-: COTJIAIICHHE, B paMKaX KOTOPOTO BBITOJIbI M TTOTEPH JCIATCS IPUMEPHO TTOPOBHY
-2 BO3MOXKHBI, €CJIM TPOTUBHUK FOTOB JICHCTBOBATH MHAYE
-: HCTIOJTh30BaHME CUJIOBBIX MPUEMOB, 3aITyTUBAHMUS, IITAHTAXKA

22. Opranu3aioHHas KyJbTypa

- YMCHHUC MMOCTPOUTH OpPraHNU3allMOHHBIC CUCTCMBI, O6CCH€‘-II/ITB ux (bYHKI_[I/IOHI/IpOBaHI/Ie C
MOMOIIbIO TEXHOJIOTUN yIIpaBJICHUS], OPTTEXHUKH

-: 3BHAHUC 3aKOHOB, HOPMAaTUBHBLIX dKTOB

- HAy4HO 00OCHOBAaHHO€ YCTaHOBJIEHHE PAIlMOHATIBLHOTO YUCIA JOKYMEHTOB, MOCTYHNAIOLINX
MEHEKEPY

- YpOBEHb 00pa30BaHusl, YMEHUsI, HABBIKOB

-. KYJIbTYpa HpOABJICHUS ICUXOJIOTHICCKUX CBOIICTB JIMYHOCTH, YIIPABJICHUA UMU U BOCIIN-
TaHUs

-: TApMOHUYHOE pa3BUTHE, U3yUEHHE, IO3HAHUE, yCBaWBaHUE OOraTcTBa JyXOBHOU KYIbTY-

pBI

7.3.2.3 Ouenounvie cpedcmea 011 NPOMENHCYNOUHO20 KOHMPOJa (IK3ame-
Ha) no komnemenyuu YK-2 Cnocoben onpeoenams Kpyz 3a0au 6 pamkax no-
CMAagGIeHHOU Yelu U 6bloupams ONMUMAIbHBIE CHOCOObL UX PeueHUs, UCX00A
U3 0elicmeyruux nPagosvixX HOPM, UMEIUUXCA Pecypcos U 02PaAHUYeHU

Bonpocut k 3x3ameny

[Toaxoapl K ONpeesIEHUIO MOHATUS «MEHEKMEHT)
CpaBHUTE MOHATHUS «YTIPABIECHUE» U «MEHEIIKMEHT
DBOJIIOLIMS MEHEIPKMEHTA: dTallbl, TEOPUU
HayuHnas mikona ynpapieHus
AJIMUHUCTpaTUBHAA (KJIACCUYECKasl) IKOJIA YIIPaBICHUS
KonnuecTBeHHas (MaTeMaTUYECKast) IIKOJIA YIPABICHUS
CoBpeMeHHbIE HAPABJICHHS] B MEHEIX)KMEHTE
Oco0eHHOCTH HAIIMOHATIBHOTO MEHEPKMEHTA: MEXTyHAPOAHbIE MOJIENIN
PazButune ynpasnenueckon mbicau B Poccun
Bunaer meHepkMeHTa
D¢} dexTuBHOCTh MEHEIKMEHTA, OCHOBHBIC COCTABJISIONINE €€ OICHKU
Kputepun 3¢eKTHBHOCTH MEHEHKMEHTA
[Ipu3Haku 3¢ HEeKTHBHOTO MEHEKMEHTA

Do >0 AW —
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Ilpakmuueckue 3a0anus 011 IK3ameHa

3ananmue 9.

AGpaxam Macnoy — aMepuKaHCKHI TICUXOJIOT, KOTOPBIN SBJISJICS OJHUM W3 JIMJICPOB T'yMa-
HUCTHYECKON Tncuxosiornu. CBou B3MIIsLIbI U Teopuu B 1934 1. OH M3I0KWI B HayYHBIX TPyAax
noja Ha3BaHueM «Teopus demoBedeckoi MotuBarum» U «O030p ncuxomorun». B 1970 r. omyo6-
JTUKOBaJ paboTy «MOTHBAIMS U UHIAUBUAYAIEHOCTHY.

AGpaxam Macnoy pazpabotan B 40-¢ rT. XX B. HepapXHUUECKYIO TEOPUIO MOTPEOHOCTEH,
KOTOpas Mo3xe Noaydnia HazBanue «llupamuia notpeGHOCTEM».

CornacHo aHHOW Teopuu, Macioy yTBEP)KIAaeT, YTO YEJIOBEK MMEET MHOXKECTBO pa3jidy-
HBIX TOTPEOHOCTEN, KOTOPBIE MOKHO Pa3ZIeUTh Ha 5 OCHOBHBIX KaTeropuil.

[TocTporite Tabmuily 6, OTpakarollyl CBs3b JaHHBIX MOTPEOHOCTEH, WX MPOSBICHUSA W
CPEJCTB yIOBJIETBOPEHUSI B paMKax PUMEHEHUS METO0B YIIPaBICHUS.

Tabnuna 6 — [Ipumenenne conepkarenbHol Teopuu A. Macioy

['pynmer moTped- ®opwmel nposBieHus no- | CpeacTBa yaoBieTBopeHus | Meton ynpas-
HOCTEH TpeOHOCTEH noTpeOHOCTEH JICHUS

dusnonornyeckue

be3omnacHocTs

ConuanbHbIe

CaMoyTBepXK/I€HNE

CaMOBBIpaXxeHHE

3aganue 10.

CucremaTu3upyiTe 3HaHUS B 00JIACTH 3apyOEKHBIX MOJENEH MEHEIKMEHTa B BHJE
TaOIUIEI 7.

Tabmuma 7 — CpaBHUTEIbHAS XapaKTEPUCTHKA 3apyOEIKHBIX MOJIEICH MEHEHPKMEHTA

XapaKkTepUCTUKH EBponeiickas monenb | AMepukaHCcKast MojJienb | SlmoHCKas MOJENb

CnocoObl  IPUHATHUS
YIIPaBICHYECKUX
peneHuit

Pacnpenenenue
OTBETCTBEHHOCTH

Opranuzanus
KOHTPOJIS

KauectBa nemoBoro
Jej0BeKa

[IponBuxenue o
CIIY’K€OHOI JIECTHHUIIE

dopma JEJI0BOTO
0oO0IIeHN

Cuctema 3apaboTHOMU
T1J1aThI

Opranuzanus Haiima
nepcoHaja

OTHOILIIEHUE TIepCo-
HaJsla K pupMme U pa-
6ote

UTAO. .......
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3ananue 11.
Keiic «[Ipuauunbl meHea:kmenTa I'enpu @opaay»

I'eapu ®@opa ObuT BeukuM pykoBojautesieM. OH MPEACTaBIsUT COO0N apXeTUI aBTOPH-
TapHOTO NpeanpUHUMarenst mpouuioro. CKIOHHBIM K OJAMHOYECTBY, CBOEBOJIbHBIM, BCEr/la Ha-
CTauBaIOUINI Ha COOCTBEHHOM ITYTH, MIPE3UPAIOIINN TEOPUH U «OECCMBICIIEHHOE) YTEHUE KHUT,
@opa cuuTan CBOUX COTPYAHHUKOB «IIOMOIIHMKaMu». EcCIN «IIOMOIIHUK» OCMENMBAJICS Iepe-
yuTh QOpy WM CAMOCTOATEIHHO IPUHUMATh BaKHOE PEIlIEHUE, OH OOBIYHO JTUIIAJICS paOOTHI.

Ha ¢upme «Dopa MoTop» TOJNBKO OJMH YEIOBEK MPUHUMAJ PEIICHUS C JIFOOBIMU IO0-
CJEICTBUSIMU.

O6ume npuniunsl @opaa 6puH chopMyIHPOBaHbI B 01HOM (hpase: «JIr00oii mokynaTensb
MOJKET MOJyYUTh aBTOMOOMIIb JIOOOrO IBETa, KAKOro MOKeJaeT, MOoKa aBTOMOOWIIb OCTaeTcs
YEPHBIMY.

®dopa caenan cBo MoJienb «Tr» HACTOJIBKO JIEIIEBOM, YTO €€ MOT KYIIUTh MPAKTUYECKU
0001 paboTarOIIHiA YETOBEK.

Kommanus «®opa Motop» 6su1a opranuzoBana B 1903 roay. [Tpumepno 3a 12 net @opx
IpeBpaTUi KPOIICYHYIO (PUPMY B THTAHTCKYIO OTpacib, U3MEHUBIIYIO aMEpUKaHCKOE OOIIECTBO.
Bbonee Toro, oH cienan 3To, MOCTUTHYB TPOU3BOCTBO aBTOMOOWJIS, TTpoiaBaeMoro Bcero 3a 290
JIOJUIAPOB, U TUIATS CBOMM pabOYMM CaMyl0 BBICOKYIO CTaBKY TOTO BPEMEHHU — 5 JI0JIJIapOB B He-
JIeTII0, OJTHUM U3 TIEPBBIX UCIOJIb3Yys MIPOMBIILICHHBIN KOoHBeHep. B 1921 roay komnanus «Dopg
Motop» KoHTponupoBaia 56% pbIHKa JerkoBbix aBToMoOmieit CIIIA u moutu Bech MHUPOBOIA
PBIHOK.

®opp, Kak yxKe 0TMEHaloCh, ObIJI HECTUOAEMO )KECTKHUM, CBOCBOJIBHBIM U WHTYUTHBHBIM
4yesnoBeKoM. «HenoBek He TOMKEH IUIATHCS B3ajd U Bliepeay, - ropopui @opa. Hanporus, Ha Ka-
KJIOTO PYKOBOJUTEINSE OBUIM HAJIOXKEHBI ONpe/eleHHble 00sS3aHHOCTU M JlaHa CBOOOAa JenaTh
BCE, UTO HEOOXOAUMO JIJISl UX BBIMOJTHEHHUS.

B T0 Bpems noka xkomnanus «Popx MOTOPC» COXpaHsIa BEPHOCTb YepHOU Mozenn «Tu»
U TPaJUINH, COTJIACHO KOTOPHIM 00CC KOMaHAYET, a OCTalIbHbIE BHIONHSAIOT, upMma «J[>xeHepan
Mortopc» BBena B MPAaKTUKY YacTble 3aMEHBI MOJIeNEH, Ipeaiaras noTpeOuTeNo IIMPOKHA ac-
COPTUMEHT CTHUJIEBBIX U I[BETOBBIX O(OPMIIEHUH U JOCTYIHBIN KpeIuT, MOJAepKUBasi MHUIIHA-
THUBY U PAllMOHAIIM3ATOPCKUE MIPEMIOKEHUS CBOUX MeHemKepoB. [oia «Dopa MoTtop» Ha phIH-
K€ PE3KO COKpaTWJIach, a pEUTHHT Kak paboTtonmaresis cuibHO cHu3MIcA. B 1927 rony dupma
ObuIa BBIHYX/IEHA OCTaHOBUTH COOPOUYHBIA KOHBEHEp, YTOOBI MEPEOCHACTUTH €0 MOJI BBIMYCK
BeChbMa 3amo3JaBiiel Monenu «A». 9T1o no3Bonmwio «/xeneparm Motopcy» 3axBatuth 43,5%
pbIHKa, ocTaBuB «Popa MoTtop» menee 10%.

buorpadus I'enpu @opaa cinoxHas, Kak 4€IOBEK, OH OTIWYAJICS HEOJHO3HAYHBIMU I10-
crtynkamu. OH ocTaBajicsl pyKoBoauTesneM KoMnanuu 10 1930-x ronos, korja u3-3a pa3zHoria-
cuil ¢ mpodcoro3aMd U KOMIIaHbOHAMH OH Iepeliajl CBOU JeNla ChIHY D3ely, HO MOC]e €ro
cmepTH B 1943 rogy BHOBB BepHYJICs Ha 1oCT riiaBbl pupmbl. B 1945 rony 'enpu @opa okonua-
TEJIbHO Mepenall ynpaBlieHre KoMnaHnuen ceoemy BHYKY ['enpu @opay I1.

B 1927 rony ®opa HampaBuil B aJpec aMEpPUKAHCKOW MPECChl MUCHbMO C MPU3HAHUEM
CBOMX OIIHOOK.

Bonpocsl k keiicy

1. Kakux ynpaenenueckux npuHyunos u konyenyui npuoepaicusaics I enpu @opo?

2. Ilouemy @opoa nazvieanu 6eIuKUM MeHeoHcepom?

3. B uem npuuunvl nomepu 6 1927 200y xomnarnueii «Popo Momopcy 3uauumenbHOuU
0o/ pvinKa?

4. Echu 6v1 I'enpu @opo mnaman Bac 6 kauecmee KoOHCYIbmawma no npooiemam
ynpasnenus, mo umo 6vl Bvl emy nocosemosanu? Obocnyiime céou pekomeHoayuu.
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3ananue 12.
Kakum 00pa3oM MOXHO OCYHIECTBUTH OIEHKY dPGEKTUBHOCTH YIIPABJICHUSI OpraHU3aIn?
3anonauTe TAOIUILY 8.

Tabnuna 8 — CiocoOb! orieHKH 2 (HEKTUBHOCTH MEHEXKMEHTA OpTaHU3aIluu

Cdepa OcHOBHBIE LIEH CniocoOsl onieHku 3¢ pekTuBHOCTH Me-
(o6acTh) HEDKMEHTA

IIpouzeoocmeo|l. Bpicokas M paBHOMEpHas 3arpyska
IIPOU3BO/ICTBEHHBIX MOIIHOCTEN

2. CBelleHME K MUHUMYMY U3JIEPKEK
3. MuHuMasibHasg TEKYYECTh KaJ[pOB

®uHaHCHI 1.KpatkocpouHass u  JoArocpovHast
MaKCUMHU3AIHsl TPUOBLTN

. HeBbICcOKas 3a10715KEHHOCTD

. Camo(unancupoBaHue

. OGecnieueHne BBICOKUX TUBUJICH/IOB

2
3
4
COpIT 1. ITo3uTrBHAs penyTamus

2. ITocTOsSTHHBIN POCT MPOJIAK

4. KOoHKypeHTOCTIOCOOHOCTH

5. IlocTOsIHHAsI TOTOBHOCTH K IIOCTaBKE
6. MakcuMaJlbHO OBICTPOE BBITIOJHE-
HHE 3aKa30B

7. Boicokuii 000poT

CommansHas |1 . JIoanmsHOCTH epcoHala
chepa 2. HenpepbIBHOCTH B 3aHATOCTH

3aganue 13.

PykoBoacteom OOO «Poccenbxo3nmpom» CHEeNUAIM3UPYIOLIEMCSl Ha MPOU3BOJICTBE pac-
TEHUEBOAYECKON MPOAYKLIMU ObLIAa MPOBEACHA KOMIUIEKCHAs OLEHKA JEATENIbHOCTU. BhIIO BbI-
SBJICHO €KETrOJHOE CHIDKEHHE TEMIIOB pocTa 00beMOB MPOU3BOACTBA Ha 5%, MOBBIIICHUEM Te-
kyuectr kaapos ¢ 0,1 no 0,43, GropokpaTu3zalys Bcex OM3HEC-TIPOIECCOB, @ TAKXKE KECTKask Or-
PaHUYEHHOCTh JIOCTYIHBIX PECypcoB. B 1eisX MOBBIMIEHUS 3KOHOMUYECKON 3((eKTHBHOCTH
NesITeIbHOCTH Oblila pa3paboTaHa W BHEApPEHA KOMIUIEKCHAs OIEHKa KadyecTBa TpyJa JJs BCeX
Kareropuii paboTHukoB. CTUMYNIHUpYIOIIKME AOIUIATHl nepcoHany Beipociu Ha 50 %. bromxker
BHE/IPEHUS TMPOTPAMMHBIX MEpONpHUATHH cocTaBui 835 ThIc. pyd. B mrore mpeobpazoBanmii
00BeM mpoJax BeIpoc Ha 25,6%, Mpou3BOAUTENBHOCTH TpyAa Beipocia Ha 21,3%, 4To mo3Boiu-
JI0 TIOJYYUTh JONOJHUTENbHYIO MPHOBLUTL B cyMMe 5,1 MITH. pyOseil.

Bonpocsr:

1. D¢pghexmusnocms ynpasnenueckozo peutenuss, npunsamozo pykogoocmeom OO0 «Poc-
CeNbX03NPOMY, Cledyenm onpeoenims Kax ... (gblbepume sapuanm omeema)

- OTHOIIIEHUE TOTIOJTHUTEIHHOM MPUOBUIH K 3aTpaTaM Ha peau3aliio MepOTPUSTHI

- OTHOIIICHHE TEMIIa POCTa CTHMYJIUPYIONIUX JOIUIaT paOOTHUKAM K 3aTpaTaM Ha peali-
3aLUI0 MEPOIPUITUI

- OTHOIIICHUE 3aTPaT Ha PeaTU3aII0 MEPOIIPHUSITUH K JIOTIOTHUATEIEHOUTTPHOBLITH

- pas3HUIIeH MEXTy TEMIIaMU pOCTa 00bEMOB MPOJAK U MPOU3BOAUTEIHLHOCTH TPYAA

2. Buiuucnume 5KOHOMU4ECKY10 3P GekmusHoCcmsb YRpasieHyecKoeo peuieHus

pykosoocmea OO0 «Poccenbxo3npomy» %.
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Tecmoewie 3a0anus 014 IK3amena

1. MeHemKMEHT — ...
: HayKa

: HICKYCCTBO

: HAyKa U UCKYCCTBO

2. MeHemKMEHT — ... .

! OTPaHUYHUTENLHOE MIPABO UCIIOIB30BATh PECYPCHL OPraHU3aluy U HAIIPABJIATh YCUIIUA Jac-
TH JIIOJIeH B OpraHu3allii Ha BHIMIOJTHEHUE 3aIaHUS

: COBOKYITHOCTH ITPHHIIUIIOB, METOIOB M CPEJICTB YIPABJICHHUS B IIEISAX MOBBIIEHUS 3P dek-
TUBHOCTH MPEANPUHUMATEIIBCKOHN JCSITEIIPHOCTH U YBEIIMUCHUS PUOBLTH

: Pa3HOCTOPOHHSIS IEATENFHOCTh Ha PHIHKE, HAIlEJICHHAs HAa CTUMYJIMPOBAaHKE COBITa, pa3-
BUTHE U YCKOPEHHE OOMEHa JIJIsl TIOJy4IeHHS IPUObLTH

3. AMepuKaHCKasi MOJEIb YIIPABICHUS —

: HaeM paOOTHUKOB Ha OTHOCHUTEILHO KOPOTKOE BpeMsl, TOUHBII KOHTPOJIS, CIIOCOOCTBOBA-
HUE CIEIHATU3UPOBAHHON Kapbepe paOOTHUKOB, U30MpaTeIbHOE OTHOLIEHUE K paboT-
HUKY

: TO’KM3HEHHBII HaeM paOOTHUKOB, MEXaHU3MBbI KOCBEHHOTO KOHTPOJISI, CIOCOOCTBOBAHUE
HecIeNaIn3POBaHHON Kapbepe paOOTHHKA, IIETOCTHBIA MOAX0/] K paOOTHHUKY KaK K
JUYHOCTH

: IONTOCPOYHBII HaeM, KOCBEHHBI He(hopMaIbHBIH KOHTPOJIb C TOYHBIMH, (hopMamn3oBaH-
HBIMU KPUTEPUSMH, YMEPEHHO CIIEUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, IIETOCTHBIN
HOJX 0/, BKIIFOUasi CEMbBIO

4. SlnoHckast MOJIeIb YIIPABICHUS —

: HaeM paOOTHHUKOB Ha OTHOCHUTEIBHO KOPOTKOE BpeMsl, TOYHBII KOHTPOJIS, CIIOCOOCTBOBA-
HUE CIIeUATM3UPOBAHHON Kapbepe paOOTHUKOB, M30UpaTeIbHOE OTHOIICHHUE K PaboT-
HUKY

: MO)KU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJISI, CIOCOOCTBOBAaHUE
HECTIeUAIN3UPOBAHHON Kapbepe pabOTHUKA, LIEJIOCTHBIHN 1M0IX0/] K pabOTHUKY KakK K
JUYHOCTH

: IOJATOCPOYHBIN HaeM, KOCBEHHBIH He(hOpMabHbIi KOHTPOJIb C TOYHBIMH, (hOpMaIN30BaH-
HBIMH KPUTEPUSIMH, YMEPEHHO CIIeLMaIN3upOBaHHas Kapbepa paOOTHUKOB, LIEIOCTHBIH
MOJIXO/l, BKJIKOYasi CEMBIO

5. OOuieopranu3alOHHbIE PETIaMEHTUPYIONINE METO/IbI YIIPABIECHUS ONMPEAETISIOT ... .
: IOPSIIOK JCMCTBHSI BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPTaHU3AIMIA

: TOJDKHOCTHOM cTaTyc JHIl, 00J1aJal0IINX BIACThIO

: IPUHIIMIBI YCTPOMCTBA OpraHU3aIMi U OPTaHOB BJIACTU

: HaOOp 3BEHbEB U YPOBHEH yIpaBlieHUs

6. CTpyKTypHBIE pErIaMEHTUPYIOIINE METO/IbI YITPABICHUS ONPEAEISIOT ... .
: IOPSIIOK JEMCTBHSI BIACTHBIX CTPYKTYP U OOIIECTBEHHBIX OPTaHU3AIHIA

: TOJDKHOCTHOM cTaTyc JHIl, 00J1aJal0IINX BIACThIO

: IPUHIIMIBI YCTPOMCTBA OpraHU3aIMU U OPTaHOB BJIACTU

: Ha0Op 3BEHbEB U YPOBHEH yIpaBlieHUs

7. JIOMKHOCTHBIE PETJIaMEHTUPYIOIINE METO/IbI YITPABIEHUS ONPEAEISIOT ... .
: TOPSAZOK JICMCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPTaHU3aIHiA
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-: TOJDKHOCTHOM CTaTyC JUII, 00JIaJar0INX BIACTHIO
- IPUHLMITBI YCTPOICTBA OPraHU3alMU U OPTaHOB BIIACTH
-: HabOp 3BEHbEB U YPOBHEH yrpaBiIeHUs

8. @yYHKIMOHAJIBHBIE PEMIAMEHTUPYIOLIME METOBI YIIPABICHUS ONPEAEISIOT ... .
- IOPSIOK JIWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpraHH3aIHi
-: TOJDKHOCTHOM CTaTycC JUII, 00JIaJar0INX BIACTHIO
- IPUHLMITBI YCTPOICTBA OPraHU3alMU U OPTaHOB BIIACTH
-: HabOp 3BEHbEB U YPOBHEH yrpaBiIeHUs

9. Meroab! ynpaBieHus ... .
-1 B3aMOCBSI3aHbI
-: IPOTUBOIIOCTABJICHBI IPYT APYTY
-: HeNb3s BHIOUPATh
- HEBO3MOYKHO COYETaTh

10. MeTo/1bl, OCHOBAHHBIE Ha «3/IPABOM CMBICIIE», COOTBETCTBYIOT YTBEPKICHUSIM. ..
: Pemnenue 0azupyercs Ha JJIOTMYECKUX CYXKICHUSIX
: Pemenune BeIOMparoT U3 HH(GOPMAIIMOHHBIX MAaCCUBOB
: JlokazaTenbCTBa ONMUPAOTCS HA TPAKTHYECKUM OIBIT
: Pemenue MNPUHHUMACTCA KOJIJICKTUBHO

11. Ecnu nans npuHsTHS pelIeHns He0OX0IMMBI CIeMaIbHbIe 3HaHUS B 00J1aCTH TEXHO-
JIOTUH MTPOU3BOJICTBA MPOAYKIMH PU HATWYHU ONPEIETICHHOT0 3araca BpeMeH! Ha pelIeHue,
TO Haubosee 3(pPeKTUBHBIM OyAET TaKOW METOJ MPUHATHUS YIPABICHYECKUX PEUICHUHN KaK ...
-1 OKCTPATIOJISIIHS
-1 METO/] SKCIIEPTHBIX OLIEHOK
-: MaTeMaTH4ecKoe MOAEIHPOBAHHE
-1 OKCIIEPUMEHT

12. K dakropam, 00ycIOBUBIINM yCIIEX SIMOHCKUX KOPIOpAIuii B KOHKYPEHTHON O0phOe
C aMEpUKAHCKIUMH KOMITAHUSIMH ,0THOCSIT. ..
-: IPEUMYILECTBA CUCTEMbI OPTaHU3allK TPYyAa
-1 MOIIb SITOHCKOW OAHKOBCKOW CUCTEMBI
-: HCTI0JIb30BaHNe 0COOEHHOCTEN HAIIMOHAJIBHOIO XapaKTepa SIMOHIEB IPU OpraHu3aluu
OHM3HEC-TIPOIIECCOB
- HU3KYIO 3apabO0THYIO TJIATy SITTOHCKUX paOOTHUKOB

13. K 3KOHOMUYECKUM pbluaram OTHOCATCA ... .
-: IIeHa, ce0eCTOMMOCTh, TPUOBLIL, KPEAUT
- HOPMBI, PerJIaMEHThI, HHCTPYKIIUU
-: MOpasibHOE cTUMyaupoBanue, CMIU

14. 3aprinaTa Kak 5JKOHOMHYECKHH phlyar OKa3bIBacT HauOOJbIIee BIUSHUE HA ... .
-. KOJJICKTUB
-: 00IIIECTBO
-. JUYHOCTb
- PYKOBOJUTES

15. ITpuObLIBL, peHTa0ETLHOCTh KaK SKOHOMHUYECKHE PhIYard OKa3bIBalOT HauOoJIbIIee
BJIMAHHUEC HA ... .
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. KOJIJICKTUB

: 001IECTBO

. JNYHOCTh

. PYKOBOIHUTEIIS

16. InanupoBaHMe KaK pblvar X03sHCTBOBAHUS OOECIIEYNBAET ... .
-: CO3laHMe Ui BCEX ITOAPA3/IeIICHUN PAaBHBIX DKOHOMUUYECKHUX YCIIOBUM
-: BBIICHEHHWE I[PUYUH HEBBIIOJHEHHUS MPOrpaMM, OIpPEAENICHUE IyTEHd MOBBIIIECHUS
3¢ (HEeKTUBHOCTH POU3BOACTBA
- HAy4HO 0OOCHOBAaHHYIO OpPTaHU3AIMIO0 YIIPABICHUS

17. DKOHOMHUYECKHI aHAIN3 KaK pblYyar X03sHCTBOBAHMS 00ECIIEYMBAET ... .

-: CO3aHMe Ui BCEX ITOAPA3/IeICHUN PAaBHBIX DKOHOMUUYECKHUX YCIOBUM

-: BBIICHEHUE IPUYUH HEBBITIOJIHEHUS IPOrpaMM, OIpeieJIeHHEe MyTel MOBbIEeHUs dPdek-
TUBHOCTH ITPOU3BOJICTBA

- HAy4HO 0OOCHOBaHHYIO OpPTaHU3aIMI0 YIIPABICHUS

18. DxoHOMHYECKOE CTUMYIUPOBAHHUE KaK PhIYar X03siCTBOBAaHMs 00ECIICUNBAET ... .
-1 CO31aHUE 7S BCEX MOJIpa3/ieeHUi pPaBHBIX 3KOHOMUYECKHUX YCIIOBHIM
-: BBISICHEHUE TIPUYMH HEBBITIOJIHEHHUS IIPOTPAMM, ONpeieNieHHEe MyTel MOBBIIeHUs Y deK-
TUBHOCTH IPOU3BOJICTBA
-1 HAyYHO 0OOCHOBAHHYIO OPTraHU3aIMIO YIIPaBICHUS

19. Texnomorust MeEHEKMEHTA — 3TO ... .

-1 CpeIICTBO IIpeoOpa30BaHMs COBOKYITHOCTH (DYHKIIMH MEHEHKMEHTa B TIPOIIeCCe yIpaBIie-
HUS

-: IPHEMBI, CITIOCOOBI, M MOCJIEI0BATEILHOCTD MIPOIIecca YIIPaBICHHUS B 1IEJIOM M COCTaBIISIO-
HIUX ero (yHKITHHA

-2 MHOKECTBO COCTABJISIOIINX MTPOIIECcCa YIIPABICHUS BO B3AMMOCBSI3H ¢ OOIIMMH (PyHKITHS-
MH MEHEKMEHTa

20. Peann3anust ynpaBjieHYE€CKOTO PEIIEHUS — ... .

- UI3MEPEHUE U OLIEHKA MOCIEACTBHUI PEIIeHUs U COTIOCTABICHNE OTyYEHHBIX PE3yIbTaTOB
C 3allJTAaHUPOBAHHBIMUA

-1 9Tal yNpaBJIEHYECKOT0 PEIIEHUs, CBA3aHHBIN ¢ 00JaCThIO peaTu3aliii TOBAPOB U YCIIYT
KOHEYHOMY MOTPEOUTEIIO

-: ompezieTIeHne KOMILIeKca paboT U pecypcoB U paclpeieieHne X 0 UCTIONHUTENSAM
CpPOKaM C MOCJIEIYIONICH KOOPANHALIUEH U peryIMpPOBaHUEM
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7.4 MeToauyeckne MaTepuabl, Onpeaeasoniue npoueaypbl olneHnBa-
HHUS 3HAHWH, YMEHUH M HABBIKOB, XapaKTePHU3yOUIUX dTanbl (OPpMHUPOBAHUSA
KOMIIeTEeH NI

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLICHKA 3HAHUM U YMEHUN 00ydaronuxcs
Ha dK3aMeHe mpou3BoauTcs B cooTBeTcTBUM C [TKyOoI'AY 2.5.1 «Tekymuit KoH-
TPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTeCTAIUS O0YUAIOIINXCSD.

Ouenounble cpeacTBa:

1. Pegepar

Pedepar — 370 mpoayKT camoCTOSTENbHON pabOThl CTYIEHTa, MPEACTaB-
JISIFOIIUEN COOO0M KpaTKOE M3JI0KEHUE B IMCHMEH-HOM BUJIE MMOJyYECHHBIX pe3yIibTa-
TOB TEOPETUYECKOTO aHanusa OIPEAECICHHON HAay4YHOU (yuebHO-
HCCJIEIOBATENLCKOM) TEMBI, IJI€ aBTOP PACKPBIBAET CYTh UCCIENyeMON MPOOIEMBI,
NPUBOJIUT Pa3IMYHbIC TOYKH, a TAK)KE COOCTBEHHBIE B3TJIS/IBI HA HEe.

OT0 — KpaTKOE U3JI0KEHNE B MUCHbMEHHOM BUJIE COJIEPKAaHUS U PE3yIbTaTOB
WHINBUIYAIBHON y4eOHO-UCCIIeIOBATEIbCKON NEATEILHOCTH, UMEET periiaMeHTH-
POBaHHYIO CTPYKTYPY, COAepKaHue 1 0OpMIICHHE.

TekcT pedeparta JOMKEH cofepKaTh apTyMEHTUPOBAHHOE M3JI0KEHUE OTIpe-
JICIICHHOM TeMBbl. Pedepar momkeH ObITh CTPYKTYpHUPOBAaHHBIM (TIO TIIaBaM, pasze-
Jam, maparpadam) ¥ BKJIIOYATh pa3/eibl: BBEEHUE, OCHOBHAS YacTh, 3aKIII0OUCHHE,
CIIMCOK HCIOJB3YEMBIX HMCTOYHHMKOB. B 3aBUCHMMOCTH OT TeMaTHKU pedepara K
HEMY MOTYT OBITh O(OPMIICHBI MPHIOKEHHUS, COAEPIKAIINE JOKYMEHTBI, UIJLTFOCT-
panuu, TabJIUIbI, CXEMBI U T.]I.

Kpurepusimu ouenku pedepara sBISIOTCA: HOBH3HA TEKCTa, 00OCHOBAH-
HOCTB BBIOOPA MICTOUHUKOB JIMTEPATYPHI, CTEIIEHb PACKPHITHS CYIIIHOCTH BOIIPOCA,
coOroaeHust TpeOOBaHUM K OPOPMIICHHUIO.

OneHKa «OTJIHYHO» CTABUTCS, €CIIHM BBITIOJHEHBI BCe TPEOOBAHUS K HAIU-
canuto pedepara: od0o3HaUeHA MpoOIIeMa U 000CHOBAHA €€ aKTyalbHOCTh; CICIIaH
aHaIIM3 Pa3IMYHBIX TOUEK 3PCHHs HA PACCMATPUBAEMYIO MTPOOJIEMY U JIOTUYHO H3-
JIOK€Ha COOCTBEHHAs MO3UIHS; C(HOPMYITHPOBAHBI BBIBOJBI, TEMA PACKPHITA MOJ-
HOCTBIO, BBIJIEPKaH 00BEM; COOIIO/ICHBI TPEOOBaHUS K BHEIIHEMY O()OPMIICHHUIO.

O1eHKa «XOPOIIO»— OCHOBHBIE TpeOOBaHMS K pedepaTy BBIITOIHEHBI, HO
IPY STOM JIOIYIIEHBI HEJ0YeThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUU MaTepuaia; OTCYTCTBYET JIOTUYECKasi MOCIeA0BAaTEIbHOCTh B CYKICHUSIX; HE
BbIIEpKaH 00beM pedepaTa; UMEIOTCS yIyLIeHUs B 0pOpMIICHUH.

OneHka «y/I0BJIeTBOPUTEIBLHO»— UMEIOTCS CYIIECTBEHHBIC OTCTYILUICHHS
oT TpeboBaHMi K pedepupoBaHnio. B yacTHOCTH: TeMa OCBEIlleHa JIUIIb YaCTUYHO;
JOTyTIEHBI (haKTUIeCKHEe OMMOKH B COJepKaHUU pedepara; OTCYTCTBYIOT BBIBO/IBI.

OuneHka «Hey/I0BJIETBOPUTEJIBLHO»— TeMa pedepara HEe pacKpbiTa, oOHa-
PY)KHBaeTCsl CyIECTBEHHOE HEMOHMMAaHKUE MPOOJIeMbl WK pedepar HEe MpeCcCTaB-
JICH BOBCE.

2. Jlokaan
Jlokmam — 3To MUCEMEHHOE WIIM YCTHOE COOOIIEeHHE, HA OCHOBE COBOKYITHO-
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CTH paHee OMyOJIMKOBAaHHBIX HMCCIIEIOBATEIBCKAX, HAYIHBIX padOT WM pa3pado-
TOK, 110 COOTBETCTBYIOLIEH OTpAC/I HAYYHBIX 3HAHUN, UMEIOIIMX OO0JbIIOE 3HAYE-
HUE /U1 TEOpUM HAyKH M MPAKTHUYECKOTO TNPUMEHEHHUs], MPEACTABISIET OO0
000011IeHHOE U3JI0KEHUE PE3YJIHTATOB MPOBEICHHBIX UCCIEI0BAHUN, SKCIIEPUMEH-
TOB U pa3pabOTOK, U3BECTHBIX IIMPOKOMY KPYry CHEIUAIUCTOB B OTpACIUd HAy4-
HBIX 3HaHUI. COMpoBOXKAAETCS MPE3EHTAINE MaTepuara.

[lens MOATOTOBKYM AOKIIAJA:

— c(opmMupoBaTh HAYyYHO-MCCIIEIOBATEILCKAE HABBIKK W YMEHUSA Yy 00Y-
YaloLEerocs;

— CIOCOOCTBOBATH OBJIAJACHUIO METOIAMH HAYYHOTO TIO3HAHUS;

— OCBOWTH HABBIKU MyOJIMYHOTO BBICTYIUICHHS;

— HaY4YUTHCSI KpUTUYECKU MBICIIHUTD.

TekcT goknaaa JOJKEH COJIEpKATh apryMEHTHUPOBAHHOE U3JIOKEHUE OIpe-
neneHHo Tembl. Jlokian MoyKeH ObITh CTPYKTYpPUPOBAaH M BKJIIOYATh BBEACHHE,
OCHOBHYIO YaCTb, 3aKIIOYECHUE.

KpuTtepun onieHKH 3HAHMA 00y4aI0IIMXCH TP BHICTYILUIEHUH € IOKJIAI0M

ITokazaTenn I'panamnus Bamier
CooTBeTcTBHE JOKJIaJa 3asB- | COOTBETCTBYET MOJHOCTHIO 2
JIEHHOW TeMe, LIeJM U 3a/layaM | €CTh HeCOOTBETCTBUS (OTCTYILJICHHUS) 1
MIPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTH  (Opra- | CTpYKTypHPOBAHO, 0OECIICUHBAET 2
HU3alKsg) JOKJIana, KOTopas | CTPYKTYPHpPOBAHO, HE OOECTIeunBaeT 1
o0ecrieurBaeT IMOHUMAHUE €ro | He CTPYKTYPHUPOBaHO, HE 00ecreunBaeT 0
COJIepKaHUs

Kynbrypa BbICTYyIUIEHHSI — YTe-
HUE C JIUCTa WU pacckas, 00-
paIEHHBIA K ayAUTOPUM

paccka3 6e3 oOpareHust K TeKCTy
pacckas ¢ o0palieHueM TeKCTY
YTEHUE C JINCTA

JlocTynmHOCTE JOKNaga o couep-
KaHUU TIPOEKTa, €ro LeisX, 3a-
Jlayax, METOIaxX U pe3yJibTaTax

JOCTYITHO 0e3 YTOYHSIOIIUX BOIPOCOB
JOCTYIHO C YTOYHSIOIIUMHU BOIIPOCAMHU
HEJIOCTYITHO C YTOUHSIIOIMMHU BOIIPOCAMU

[{enecooOpa3HOCTB, HHCTPY-
MCHTAJIbHOCTH HarjiIsaaHOCTH,
YPOBEHB €€ UCTOJIb30BAHUS

neaecoodpasHa
1[€1eCO00Pa3HOCTh COMHHUTEIbHA
HE 11e11ecoo0pa3Ha

CoOroieHne BPEMEHHOTO per-
JaMeHTa Jokinana (He Oosee 7

MHUHYT)

coOI0IEH (HE MPEBBIIIEH)
MpeBBIICHUE 0€3 3aMevYaHus
IPEBbIIICHHE C 3aMeYaHleM

YETKOCTh M MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIBHBIE BOMPOCHI 10
CYILIECTBY JOKJIaJa

BCE OTBEThI YETKUE, IIOJIHBIC
HEKOTOPBbIE OTBETHI HEUETKUE
BCE OTBETHI HEUETKIE/HETIOJTHBIE

Brnanenue creunanbHON TEpMU-
HOJIOTHEN IO TEME MPOEKTA, UC-
MOJIL30BAHHOM B TOKJIAJE

BJIaieeT CBOOOIHO
MHOTIa OBLI HETOYEH, OIINOAICs
HE BIaJIeeT

Kynbrypa auckyccun — ymeHue
MOHATH COOECEeHUKAa W apry-
MEHTHPOBAHO OTBETHTHb Ha €ro
BOIIPOCHI

OTBETUJI Ha BCE BOIIPOCHI
OTBETUJI Ha OOJIBIIYIO YaCTh BOIIPOCOB
HE OTBETUJI Ha OOJIBIIYIO YaCTh BOIPOCOB

O = NSO~ N = N~ DNO = DNO —= NS — N
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IIkana oneHKN 3HAHUA 00YYAKOIIMXCS NMPHU BHICTYIVICHUM € IOKJIAT0M:
Onenka «oTau4Ho» — 15-18 6amios.
Ouenka «xopomio» — 13-14 6aos.
OlieHKa «y/10BJIETBOPUTEIbHO» — 9-12 GasuioB.
OreHKa «HeYT0BJIeTBOPUTEILHO» — -8 0asUIoB.

3. Tect

TecT — 3TO MHCTPYMEHT OLCHHBAHUs YPOBHS 3HAHUI, YMEHHI U HaBBIKOB
CTYyEHTOB, COCTOSIILIUNA U3 CUCTEMBI TECTOBBIX 3aJlaHUM, CTAHAAPTU30BAHHOU IPO-
Heyphl MPOBeJeHUs, 00paOOTKHU U aHAJIM3a PE3yIbTaTOB.

Kpurepuu omeHku 3HaHMi 00y4dyaeMbIX NPH NMPOBeJIeHHMH TECTHPOBA-
HHSL.

OlLieHKa «OTJIMYHO» BBICTABIISACTCS IPU YCIOBUM MPABUIILHOIO OTBETA CTY-
JIEHTa HEe MeHee YeM 85 % TeCTOBBIX 3aJaHUM.

OlLleHKa «XOPOIIOY» BBHICTABIAETCS MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHta He meHee 4eM 70 % TeCTOBBIX 3aJaHU.

OlLieHKa «y10BJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO
OTBETa cTyAeHTa He MeHee 51 %.

OneHka «HeyI0BJIETBOPUTEIbHO)» BBICTABIISIETCS MPU YCIOBHH TPaBUIIb-
HOT'O OTBETA cTyJeHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJaHUN.

4. Kelic-3anpanusa

N3ydenne OUCHMIUIMHBI MPEANOJIAraeT MCIOJIb30BAHUE METONA PEUICHUS
KOHKPETHBIX 3a7a4-CUTyalui (Kelc-3a1anuil).

[IpennoxxeHHbie Keic-3ajaHus CTYACHTHI BBITIOIHSIOT KaK Ha MPAKTUYECKUX
3aHSATUAX, TAK U CAMOCTOSITEILHO B BUJI€ UHIUBUYAIbHBIX JOMAIIHUX 33/IaHUI

Kpurepuu oneHKH BbINOJHEHUS Kelc-3aJaHNH:

OueHka «OTJIMYHO»: pabdoTa BHITIOJIHEHA B MOJHOM O0BEME, CTYICHT Je-
MOHCTPHUPYET TMOJHOTY 3HAHWH MO0 TeMe JWCIUIUIMHBI, padoTa HOCUT WHAWBHUIY-
TBHBIA XapaKTep, COMEPKUT MPABWIHHBIC PE3YyIbTaThl, COOIOCHBI TEXHUKA pa-
OOTHI C KEeCOM, B OTBETE MPABWIBHO U AKKYPATHO BBIMOIHSIIOTCS BCE 3aMKCH, CTY-
JIEHT MOKET Pa3bsCHUTD ATAIbl paOOTHI.

Ouenka «xopomoy»: paboTa BbINOJIHEHA MPABWIBHO B MOJHOM 00beMe, pa-
00Ta HOCUT UHIUBUAYAIbHBIN XapakTep C y4eTOM 1-2 MENKHUX MOTPEeUIHOCTEeN Ui
2-3 HeJ0YEeTOB, UCIPABICHHBIX CAMOCTOSITENIbHO MO TPEOOBAHUIO MPENO/IaBaTes,
B OTBETE MPABUIBHO M AKKYpAaTHO BBINOJHAKOTCA BCE 3alKCH, CTYJECHT MOKET
Pa3bICHUTH 3TAIbI PA0OTHI.

OueHka «yI0BJIETBOPUTEIbHO»: pa00Ta BHINIOJIHEHA IPABUIILHO HE MEHEE
YeM HaIOJIOBHHY, JOIMYIICHBI 1-2 MOTPEmHOCTH WA OJHA Tpybas omudka, CTy-
JIEHT MOXET Pa3bsSICHUTH ATAIlbl pabOTHI.

OueHka «HeyIOBJIETBOPUTEIBLHO»: JOMYIICHB 1Be (1 Oosiee) TpyObIe
OImMMOKHN B X0/I¢ pabOThI, KOTOPHIE 0O0YJAIONMUICA HE MOXKET HCIPABHUTH JAXKE T10
TpeOOBaHMIO TPEMoaBaTessl Wik padoTa BHITIOJIHEHA B HEMOJHOM O0BEME, CTy-
JIEHT HE MOKET Pa3bsCHUTD dTaIbl padOTHI.
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5. Icce.

Occe (¢pani. essai — momnbITKa, Ipoda, 04epK, OT JiaT. exagium — B3Be-
IIMBAaHUE), IPO3aMUECKOE COUMHEHUE HEOOJBIIOr0 00beMa U CBOOOIHON KOMIIO-
3ULIMH, BBIpAXKaroIlee WHAMBHyaJbHbIE BIIEYATIIEHUS M COOOPAKEHUS MO KOH-
KPETHOMY ITOBOAY WJIHM BOIIPOCY M 3aBEJOMO HE NPETEHIYIOLIEE HA ONpPEIEIsIO-
LIYI0O WIM HCYEPIBIBAIOLIYIO TPAKTOBKY MpeaMeTa. Jcce IPEAIoaracT HOBOE,
CyOBEKTUBHO OKPAIIIEHHOE CJIOBO O YeM-JTMOO U MOXKET UMETh (puiaocoPpckuii, uc-
TOPUKO-OUorpaduyecKkuil, MyOIULIHUCTUYECKUI, JTUTEPATypPHO-KPUTUYECKUH, Ha-
YYHO-TIOMYJISIPHBIA XapaKTep.

IIpu3nakmu 3cce:

e  HaJIM4ue KOHKPETHOM TeMbl WM Borpoca. [IponsBenenne, nocBsIeH-
HO€ aHaIMU3y IIMPOKOro Kpyra mpoOiieM, MO ONpEAESECHUI0 HE MOXKET ObITh BBI-
IIOJIHEHO B KaHpeE 3cce.

®  1CCE BBIPAXACT MHAMBHIYyaJIbHbIE BIIEYATIECHUS U COOOpaKeHUs IO
KOHKPETHOMY IIOBOJy WJIM BOIIPOCY M 3aBEIOMO HE IPETCHAYET Ha OIpPEIECISIO-
LIYIO0 WA NUCYEPNBIBAIOLIYIO TPAKTOBKY MpPEIMETA.

®  Kak MpaBWioO, 3CCE MpEArojaraeT HOBOE€, CYObEKTUBHO OKpAIICHHOE
CJIOBO O 4eM-JIH00, TAaKOE MPOU3BEIACHUE MOKET UMETh (PUiocoCKuii, UCTOPUKO-
ouorpaduyeckuii, MyOTUIUCTUUECKUNA, JIUTEPATYPHO-KPUTUUECKUN, HAYIHO-
HOIYJISIPHBIM UM YUCTO OEJJIETPUCTUUECKUI XapaKTep.

® B COJEPXAHUU dCCE OLEHMUBAIOTCS B IIEPBYIO 0YEPEb JINYHOCTH aBTO-
pa - ero MUPOBO33PEHUE, MBICIIU U YyBCTBA.

Dcce — 3TO caMOCTOSITENbHASL TMCbMEHHAs paboTa Ha TEMY, IPEJIOKEH-
HYyI0 IpenoaasareneM. Llens acce COCTOUT B pa3BUTHUH HABBIKOB CAMOCTOSATENBHO-
ro TBOPYECKOTO MBIIUICHUS U MHUCbMEHHOTO H3JI0XKEHHSI COOCTBEHHBIX MBICIICH.
[Incars 3cce mose3Ho, MOCKOIBKY 3TO MO3BOJSAET aBTOPY HAYUYMTHCS YETKO U Ipa-
MOTHO (POPMYJIMPOBATH MBICIH, CTPYKTYPUPOBaTh MH(POPMAIIHIO, HCIOJIb30BAThH
OCHOBHBIE€ KAaTETOPUH aHAJIN3a, BBIICIATh IPUUMHHO-CIEACTBEHHBIE CBSI3U, UILIIO-
CTPUPOBATh IMOHATHS COOTBETCTBYIOIIMMH MNPHUMEpPaMH, apryMEHTHPOBATh CBOU
BBIBO/IbL; OBJIAJIETh HAYYHBIM CTHJIEM PEYH.

Dcce 0JKHO COJIepKaTh YETKOE U3JI0KEHHE CYTH MOCTaBIEHHOM mpo0Je-
MBI, BKJIFOUaTh CAMOCTOATEIBHO IIPOBEJACHHBIN aHAIU3 ATOW MPOOJIEMBI ¢ UCTOJb-
30BAHMEM KOHLEIIUN U aHAJUTUYECKOTO MHCTPYMEHTAPHUs, PAaCCMaTPUBAEMOTO B
paMKax JMCUUIUIMHBI, BBIBOJBI, 000OIIAIOIINE aBTOPCKYIO MO3ULUIO MO IMOCTaB-
JEeHHON mpobaeme. OTO MOXKET ObITh aHAJIN3 UMEIOLIUXCA CTAaTUCTUYECKUX JaH-
HBIX 110 U3y4aeMou IpobieMe, aHalu3 MaTepUajIoB U3 CPEJICTB MaccoBOM MH()OP-
MalH U UCIOJIb30BAaHUEM M3Y4aeMbIX MOJENEH, TOApOOHBINA pa300p NMpeaIoxKeH-
HOM 33714 C pa3BepHYTHIMU MHEHUSMU, TOJI00P U JETAJbHBIN aHAJIU3 IPUMEPOB,
WUTIOCTPUPYIOMIUX POOIeMy U T.1.

Crtpykrypa 3cce.

TUTyJIbHBIN JIACT.

BBenenne — cyTh 1 000CHOBaHKE BBIOOpA JAHHOM TEMBI, COCTOUT U3 P
KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKU U cTHinMcTU4ecku. Ipu paborte Han BBexe-
HUEM MOTYT IIOMOYb OTBETHI Ha cieayromue Bonpockl: «Hamo nu naBate onpene-
JICHUSI TEPMUHAM, IIPO3BYUYaBIINM B TeMe dcce?y, «llouemy Tema, KOTopyro s pac-
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KPBIBAIO, SBJISICTCS BAXXHOW B HACTOSIIIMI MOMEHT?», «Kakue moHsTHs OyIyT BO-
BJICUEHBI B MOM PacCyXIeHUs 1o Tteme?», « Mory i s pa3ienuTh TeMy Ha He-
CKOJIBKO 00JIe€ MEJIKUX MOATEM 7).

OcHOBHasl 4aCTh — TEOPETUUYECKUE OCHOBBI BHIOPAHHOM MpOOJIEMBbl U U3-
JIO’KEHHE OCHOBHOTO BoImpoca. J[aHHas 4yacTh MpeJIoaraeT pa3BuTUE apryMeHTa-
MU W aHaJIu3a, a Takke 000CHOBAHUE WX, UCXOJS U3 UMEIOUIMXCS JTaHHBIX, JIPY-
I'MX apryMEHTOB W IMO3UIMI [0 3TOMY BOMNpocy. B 3ToM 3akitodaercsi OCHOBHOE
COJIep’KaHue 3CCe U ITO MPEACTABISAET COOOM IIaBHYIO TPYAHOCTh. [loaToMy Baxk-
HO€ 3HAYEHHE MMEIOT MO3ar0JI0OBKU, HA OCHOBE KOTOPBIX OCYIIECTBISETCS CTPYK-
TYpUpPOBAaHKE APTYMEHTAIMN; UMEHHO 3/IeCh He00X01uMO 000CHOBATH Mpejiarae-
MYI0 apryMeHTalu/aHanu3. TaMm, rie 3T0 He0OXOAMMO, B KaUeCTBE aHAJIMTHYE-
CKOTO MHCTPYMEHTa MO>KHO HCIIOJIb30BaTh IPaPUKH, TUArpaMMbl U TaOJIUIIBI.

B 3aBucMMOCTH OT MOCTaBJIEHHOTO BOMPOCA aHAIN3 MTPOBOAUTCA Ha OCHOBE
cienyromux kareropuii: [Ipuunna — cnencteue, o6iiee — ocodeHHoe, hopma —
coJiepaHue, 4acTb — IIeJI0e, MOCTOSSHCTBO — M3MEHYMBOCTh. B mponecce mo-
CTpPOEHHUS 3cce HEO0OXOAUMO MOMHHUTH, YTO OJUH maparpad TOJKEH COIEpKaTh
TOJIBKO OJIHO YTBEPKICHHE U COOTBETCTBYIOIIEE JOKA3ATEIbCTBO, MOAKPEIUICHHOE
rpa@uueckuM W WJUTIOCTPATUBHBIM MaTepuasnioM. CreaoBaTesbHO, HAIOJHSS CO-
JEp’)KaHUEeM paslieNibl apryMeHTalue (COOTBETCTBYIONIECH 1M03aroyioBKam), Heoo-
XOJIMMO B Tipenienax naparpada orpaHuuuTh ceOsi paCCMOTPEHUEM OJTHOM TJIaBHOU
MBICITH.

4. 3axnroueHne — 0000IIEeHUsI M apTyMEHTHPOBAaHHBIE BBIBOJBI MO TEME C
yKa3zaHueM 00JIacTH €€ IPUMEHEHUS U T.1.

Kpurepusimu oueHkH 3cce SIBISIIOTCS: HOBH3HA TEKCTa, 00OCHOBAHHOCTD
BbIOOpAa MCTOYHUKOB JIMTEPATYPHI, CTENEHb PACKPBITUSL CYIITHOCTH BOIIPOCA, CTE-
NEHb PACKPBITUSl PA3HBIX TOYEK 3PEHUS Ha HCCIENIyeMyo IMpoOJieMy M KadeCTBO
dbopmMyIHpoBaHUsT COOCTBEHHOTO MHEHHSI COONIOJIeHUs] TpeOoBaHUN K odopmiie-
HUIO.

OueHka «OTJMYHO» CTaBUTCS, €CJIM BBITIOJIHEHBI BCE TPEOOBAHUS K HAIU-
CaHUIO M 3auUTe 3cce: o003HaueHa MpoljemMa U 000CHOBaHA €€ aKTyalbHOCTH;
CEJIaH aHAJIM3 PA3JIMYHBIX TOYEK 3PEHHS Ha paccMaTpUBaEeMylO MPOOJIEeMy U JIO-
ITMYHO M3JI0kKEHA COOCTBEHHAs MO3MUIMS; CPOPMYIMPOBAHBI BBIBOJbI, TEMa pac-
KpbITa MOJHOCTBIO, BBbIAEpKAaH O0BEM; COONIOAEHBI TPEOOBAHUS K BHEIIHEMY
0(OpPMIICHHUIO, BBICTYIUICHUE AOKJIAJUUKa ObUIO JIOTUYECKH BBIBEPEHHBIM, pEUb —
SICHOM, OTBETHI Ha BOTIPOCHI — YBEPEHHBIMH 1 0OOCHOBAHHBIMHU.

OueHka «X0po1I0» — OCHOBHBIE TPEOOBAHUS K 3CCE BHINIOIHEHBI, HO TIPU
TOM JOMNYIIEHbl HENOYETH. B 4acTHOCTH, UMEIOTCA HETOYHOCTH B M3JI0KEHUU
MaTepHuaa; OTCYTCTBYET JIOTHYECKasl MOCIEA0BATEIbHOCTh B CYXKIEHUSX; HE BBI-
Jep:kaH 00bEM 3cce; UMEIOTCS YIYIIeHUs! B 0(DOPMIICHUH, HE YETKOCTH MPU OTBE-
Tax Ha BOMPOCHI.

OneHka «yI10BJIeTBOPUTEIbHO» — UMEIOTCS CYILIECTBEHHBIE OTCTYIUICHHUS
OT TpeboBaHMI K 3cce. B yacTHOCTM: TeMa OCBelIeHa HE IMOJHOCTBIO; TOMYLIEHBI
(bakTHyecKre OMOKU B COACPXKAHUM; peUb JOKJIATYNKa HE CTPYKTypUpOBaHa, J0-
MyCKaJIUCh HETOYHOCTHU MIPU OTBETaX Ha BOMPOCHI.
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OuneHka «HeyJI0BJIETBOPUTEJIBLHO» — TeMa 3CCE€ HE pacKphiTa, OOHApY-
YKUBAETCS CYHIECTBEHHOE HEITOHMMAaHKE MPOOJIEMbI MM peub TOKIaA4YUKa JOruye-
CKH HE BBIJIEpKaHa, OTCYTCTBYET HOBU3HA UCCIIEAOBAHMUS, TIOKJIAUMK UCTIBITHIBACT
3aTpyJHEHHUS IPU OTBETAX HA BOMPOCHL.

6. luckyccus

Jluckyccus — 3TO BBICKA3bIBAaHUE CTYIEHTOM CBOEr0 MHEHHMS IO TeMe, 3a-
JTaHHOU mpernojaaBareieM. B mporecce mo3HaHusi HCCAEAYEeMOM TEMbI TPOBOAUTCS
¥ TPYIIIOBAs JUCKYCCHS, IIO3BOJIAIONIAS B MPOIIECCe HETIOCPEACTBEHHOTO OOLICHUS
IyTEM JIOTHYECKUX JIOBOJOB BO3/CUCTBOBATH Ha MHEHUS, MO3UIMUA U YCTAHOBKU
YYaCTHHUKOB JUCKyCCHH. J[aHHOE MepoIpusaTHe MO3BOJIsET oOecneunBaTh riryoo-
KyI0 IpOpaldoTKy MMeromiencss nHpopMaIy, a TakKe BO3MOKHOCTb BBICKA3bIBa-
HUS CTYIEHTaMM Pa3HbIX TOUEK 3PEHHS MO 33JaHHOW MpEerojaBaTelieM TeMe, TeM
caMbIM, CIIOCOOCTBYS BBIpAaOOTKE aJIeKBATHOTO B JAHHOW CHUTYalluU peleHHs. JTa
¢opma MoBbIIIAET BOBICYEHHOCTh YYACTHUKOB B IPOLIECC UCCIIEJOBAHUSI.

KpurepusiMu ouleHKH y4acTusi B JMCKYCCHU SIBJISIETCSI CTENICHb PACKPBI-
TUSl CYIIHOCTH TE€MbI B OTBETAaX CTYACHTOB, CAMOCTOSATEIHHOCTh MBIIUICHUS, aK-
TUBHOCTb.

OneHka «OTJIIMYHO» CTaBUTCA: 0OOCHOBAaHA aKTyaJlbHOCTh paccMaTpuBae-
MO TeMBbl, IPUCYTCTBYET aHAJIN3 PA3IUYHbBIX TOYEK 3pEHUSI Ha pacCMaTpUBAEMYIO
npobiieMy M JIOTUYHO HM3JI0KEHA COOCTBEHHAas MO3ULKs, cHOPMYIUPOBAHBI KOH-
KPETHBIE BBIBOJBI, CTYACHT IEMOHCTPUPYET 3HAHUE OCHOBHOMW U JIOTIOJTHUTEIBHON
JAUTEpaTyphl 1o paboueil mporpaMMe AUCHUILTUHBL.

OneHka «XOpOII0» CTABUTCSA: MMEIOTCS HETOYHOCTU B MOHMMAaHUM MaTe-
pHuanga, OTCYTCTBYET JIOTWYecKasl MOCJIEOBATEIbHOCTh B CYXICHHSIX CTYICHTA,
HesocTtaToyHas (hOpMyITUpPOBKA BBIBOJIOB, JEMOHCTPUPYET 3HAHHE OCHOBHOM JIH-
TepaTypsl 0 paboyeil mporpaMmme TUCIUILIHHEIL.

OuneHka «y/0BJ1eTBOPUTEIBHO» — YaCTUYHOE MMOHUMaHHUE 00CYKIaeMOTO
MaTepuala, HeIOCTaTOYHOE 3HAHHE JIMTEPATYPHBIX UCTOYHUKOB, OTCYTCTBUE BBIBO-
TIOB.

OuneHka «Hey/10BJ1eTBOPUTEIbHO» — OTCYTCTBHE 3HAHUU 10 PUYHHE He-
HOJrOTOBJIEHHOCTH 110 paccMaTpuBaeMoii mpodieme.

7. PyGe:kHasi KOHTPOJIbHasi padoTa (17151 3204HOi (popmMbI 00yUeHUs1)

KonTposbHas padota no gucuuiinHe oOydaromuMucs 3a04H0i GopMbl
00y4eHHsI BBINOJHAETCS MOCIE YCTAHOBOYHON CECCUM B BHJIE MMCbMEHHOTO OTBE-
Ta Ha yKa3aHHbIE B MHIWBUAYaJIbHOM 3aJaHUU BOIPOCHI, OTPAXKAKOUIUE COJEpKa-
HUE PA3EJIOB JUCLUIUINHBIL.

BapuaHT 3anaHus s CTyA€HTOB 3a04HOM (POPMBI 0OYUEHMS OIPEIEIIIeTCs
1o 1nepBoi OykBe (pamMuiauu U nocinenHedl nupe 3a4eTHONW KHMXKKH C ITOMOIIBIO
TaOJINLbl, TPUBEIECHHON B METOAMUYECKUX YKA3aHUSIX.

Kpurtepuu oneHku

OueHka «0TJIMYHO» BBICTABIIACTCA CTYACHTY, IIOKa3aBLIEMY BCECTOPOHHMUE,
CUCTEMATU3UPOBAHHbIE, TTyOOKHE 3HAHUS B OTBETAX HA BCE BOINPOCHI KOHTPOJb-
HOM pabOThI, KOTOPBII U3yUn OCHOBHYIO, YMEETCBOOOAHO U MPABUIIBHO apTryMEH-
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TUPOBAaTh MPHUHATHIE PEIICHHS, O3HAKOMUWJICS C JIONOJHHUTEIBbHON JUTEpaTypon
y4eOHOU MpOorpaMMbl AUCIUIUIMHBI U IPUBOJIUT €€ B CIIMCKE MCIOJIb30BAHHBIX HC-
TOYHUKOB.

OuneHka «XOpOLIO» BBICTABISAETCS CTYAEHTY, €CJIM OH TBEPJO 3HAET MaTe-
pural, TpaMOTHO M MO CYLIECTBY M3J1araeT €ro B OTBETAaX Ha BOIPOCHI KOHTPOJIBHOM
paboThl, HO JIONMYCKAET B OTBETAXHEKOTOPHIE HETOUHOCTH, U3YUHJI OCHOBHYIO JIH-
TepaTypy y4eOHON ImporpaMmbl JUCIHUIUIMHBI U IPUBOJIUT €€ B CHUCKE MCIOJIb30-
BaHHBIX HCTOYHUKOB.

OueHka «yI0BJIETBOPUTEIBHO» BBICTABISICTCS CTYJIEHTY, IOKa3aBLIEMY
dbparMeHTapHbIN, Pa3pO3HCHHBIA XapakKTep 3HAHWM, HEIOCTATOYHO MPaBHIIbHBIC
(bopMynTUpOBKU 0a30BbIX MOHATUN, HAPYIIEHUS JIOTUYECKOM MOCIIEA0BATEILHOCTH
B M3JIOKEHUU MMPOTPAMMHOI0 MaTepuasa, HO PU 3TOM BIIAJEET OCHOBHBIMHU IOHS-
TUSMH BBIHOCUMBIX Ha KOHTPOJIbHYIO pabOTy, 3HAKOM C OCHOBHOW JIUTEPATYpOU
y4eOHOM MporpaMMbl AUCIUIUIMHBI U TIPUBOJIUT €€ B CIIMCKE MCIOJIb30BAHHBIX HC-
TOYHUKOB.

OuneHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABISIETCA CTYJEHTY, KOTOPBIA HE
3HaeT OO0JIbIlIEeH YaCTH OCHOBHOIO COAEPKaHUS BHIHOCUMBIX Ha KOHTPOJBHYIO pa-
00Ty BOMPOCOB pazjesia AUCHUIUIMHBI, AOMYCKAaeT rpyObie OomMOKu B (Hopmysu-
POBKAaX OCHOBHBIX MOHSTHI, HE3HAKOM C OCHOBHOMW JHMTEpaTypod yueOHO# mpo-
IpaMMbl JUCIUIIIINHBI.

8. Jk3amen

KpuTtepun onieHKku 3HAHMH 00y4aIOIIMXCH HA IK3aMeHe

OuneHka «OTJMYHO» BBICTABISIETCA 00ydaroleMycs, oKa3aBlIeMy BCECTO-
pPOHHHUE, CUCTEMAaTU3UPOBAHHBIC, TITYOOKHE 3HAHUS BOMPOCOB HK3aMEHAILIMOHHOTO
OuJieTa 1 yMEHUE YBEPEHHO NMPUMEHATh MX HA MPAKTUKE NPHU PEIIEHUU KOHKPET-
HBIX 33]1a4, CBOOO/IHOE U MPaBUIIbHOE 00OCHOBAHHUE MPUHSITHIX PEUICHUMN.

OueHka «XOpOIIO» BBICTABIISIETCS 00yYarolUIeMycsi, €CJIM OH TBEPJIO 3HAET
Martepuall, FJPAMOTHO U M0 CYLIECTBY M3JIATaeT €r0, yMEET IPUMEHSTh ITOJTYyYEHHbIE
3HaHUS Ha NPAKTHUKE, HO JIOMYCKAET B OTBETE WJIM B PELICHUM 3a/1a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C IOMOIIBIO JIOMOJHUTEIBHBIX BOIIPOCOB
IpENnoAaBaTelIs.

OueHka «yI0BJIETBOPHUTEJIbHO)» BHICTABISETCS OO0ydarolIeMycs, OKa3aB-
niemMy (parMeHTapHbIM, pa3pO3HEHHBIM XapaKTep 3HAaHWUW, HEJAOCTATOYHO Mpa-
BUJIbHBIE ()OPMYIMPOBKHU 0a30BbIX MOHATUN, HAPYIIEHUS JIOTUYECKOI MOCie0Ba-
TEJIBbHOCTH B U3JI0)KEHHH ITPOrPaMMHOI0 MaTepuasa, HO IPU 3TOM OH BJIAJIEET OC-
HOBHBIMHU MOHSTUSMH BHIHOCUMBIX Ha 9K3aMEH, HEOOXOIMMBIMHU ISl 1ajibHEHIIIEero
0o0y4eHHs U MOXET MPUMEHAThH MOJYYCHHbIE 3HaHUs MO0 00pa3ily B CTaHAAPTHOU
CUTYal1H.

OuneHka «HeyAOBJIETBOPUTEJIbHO» BBICTaBISIETCS 00ydaromeMycs, KOTO-
pBIl He 3HaeT OOJbIIel YaCTH OCHOBHOI'O COJIEpKaHUSl BBIHOCHMBIX Ha 3K3aMeEH
BOIIPOCOB TEM JUCLMUIUIMHBI, JOMYCKaeT rpyobie OMMOKH B (POPMYIHPOBKAX OC-
HOBHBIX MOHSTUH M HE YMEET UCIOJIb30BaTh MOJIYYEHHBIE 3HAHHS MPHU PEUICHUU
TUTOBBIX MTPAKTUYECKUX 33/1a4.

58



8 IlepeyeHb OCHOBHOM U IOTOJTHUTEIbHOU JIUTEPATYPbI

OcHoBHas yueOHas JUTEpaTypa

1. Hopodeesa JI.U. MenemxmMeHT [DAEKTpOHHBIN pecypc]: yueOHoe 1o-
cooue/ Jlopodeera JI.U.— DnexTpoH. TekcToBble naHHble.— CapaToB: HayuHas
kaura, 2019.— 191 c.— Pexxum nocryna: http://www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHe>KMEHT [DNEeKTPOHHBIN pecypc]: ydeOHoe Mo-
cooue/ Kopotkuit C.B.— DnekTtpoH. TekcToBble JaHHble.— CaparoB: By3oBckoe
obpa3oBaHue, 2018.— 225 C. — Pexum JIOCTyTaA:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBI MEHEIKMEHT : yueOHOe mocobue ams 00y-
YaOIIUXCS M0 HANpPAaBICHHUSM IOJATOTOBKH OakanaBpuata «IDKOHOMHUKaA», «Me-
HexkMeHnT / C. O. Kymy. — Kpacnonap, CapatoB : FOXHBII HHCTUTYT MEHETXK-
MeHTa, Al [Iu Op Menua, 2018. — 65 c. — ISBN 978-5-93926-328-3. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHO-OmbmmoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JonoaHuTteabHasi ydeOHas JuTepaTrypa

1. Eropoa T.1. OcHoBbI MeHemKMEHTa [DNeKTpoHHBIN pecypc]/ Eroposa
T.N.— DneKkTpoH. TEKCTOBbIE AaHHbIe.— MockBa, MkeBck: MHCTUTYT KOMIIbIO-
TepHBIX  ucchaenoBanu, 2019. — 136 c¢. — Pexum pgocryna:
http://www.iprbookshop.ru/91975.html

2. Yanmnaa, A. H. BBenenue B meHekMeHT: YueOHoe mocobue / YarmmHa
A.H., I'epacumoBa E.A., EponkeBny H.H. - KpachHosip.:CDVY, 2016. - 132 c.: ISBN
978- 5 7638-3558-8. - Teker : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/978643

3. MacnenuenkoB, 0. C. ®uHaHCOBBIM MEHEMKMEHT OaHKa : ydeOHOe
nocobue st By3oB / FO. C. MacnenuenkoB. — Mocksa : FOHUTU-/IAHA, 2017.
— 399 ¢. — ISBN 5-238-00576-8. — TekcT : 2IeKTpOHHBIN // DIEKTPOHHO-
OuOIMoTeUHas crucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/71207.html

4. Kpumirans, B. B. CoBpemeHHble MNpo0sieMbl MEHEIKMEHTa : ydyeOHOe
nocobue / B. B. Kpumrans. — MockBa : EBpa3uiickuii OTKPBITBIM HHCTHUTYT,
2011. — 190 c. — ISBN 978-5-374-00497-7. — TeKCT : B3JEKTPOHHBIN //
OnekTpoHHo-OubamoTeyHass cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/10829.html

5. Kpacuna, ®. A. ®uHaHCOBBIH MEHEKMEHT : yuyeOHoe mnocobdue / @. A.

Kpacuna. — Tomck : ToMckuii rocyaapCTBEHHBIM YHHMBEPCUTET CHUCTEM
YIPABJIECHUS U PaAHO3NEeKTpOHUKH, Db Konrenr, 2012. — 200 ¢. — ISBN 978-5-
4332-0032-6. — TekcT : 3AEKTPOHHBIA // DIEKTPOHHO-OUOIMOTEUHAs CUCTEMa

IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/13912.html
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9 Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIUOH-
Hoil ceTu «AHTEpHET»

IHepeuyenb IBC

No HaumenoBanue TemaTtuka Ccblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcagbHast
OO0pazoBaTebHBIN TTOP-
3. ran Ky6I'AY YHuBepcanpHas

PexomeHyeMble HHTEPHET-Cal ThI

— AJMHMHUCTPATUBHO-YIIPABJICHYECKUN TTOPTal [DJIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.Aup.Ru, cBOOOTHBIH.

— QenepanbHbI 00pa3zoBaTeNbHbIN nopTanl «dkoHoMuKa. Cormonorus. Me-
HEDKMEHT»  [OnekTpoHHBIH  pecypc]. — Pexum  mgocrymna: http://
www.ecsocman.edu.ru, CBOOOTHBIIA.

10 MeToauveckne yKa3aHusl AJsi 00y4alOIIUXCHA M0 OCBOEHHIO

JAUCIHHNIIJINHDBI

1. MeHemKMEHT: METO/l. PEKOMEHJIAllMK K MPAKTHUYECKUM 3aHSITHSIM U BbI-
MOJIHEHUIO CaMOCTOSITENIbHOM paboThl Ui OOydYaroIIMXCS HampaBJIeHUs] TOJATrO-
ToBKH 38.03.01 DKoHOMHKA, HANPABIECHHOCTh «bByXraarepckuil yder, aHaliu3 U
aynut» [DnekTpoHHbIi pecypc] / coct. M.A. Hectepenko. — Kpacnonap: Kyol'AY,

2020. — PexxuMm nocrymna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf

11 IlepeyeHb MH(OPMALMOHHBIX TEXHOJOIUM, MCHOJb3Yye-
MBIX IIPU OCYHIECTBJICHUH 00PAa30BaTeJbHOI0 NMPoLecca 1mo AuCIul-
JINHE, BKJIIOYAasl NepedyeHb NMPOrPpaMMHOI0 odecneveHusi 1 nHdop-

MAlUOHHBIX CIIPABOYHbLIX CUCTEM

HNupopmMalinoHHbIE TEXHOJIOTHH, UCIIOJIb3YEMbIE TIPH OCYIIIECTBICHUU
00pa30BaTeIbHOTO MpOIlecca MO TUCIUIUINHE TO3BOJIAIOT:

— o0ecreyuTh B3aMMOJICHCTBUE MEXKIY YYaCTHHKaMU OOpa30BaTEIbHOTO
mpoliecca, B TOM YUCJI€ CUHXPOHHOE U (MJIM) aCUHXPOHHOE B3aMMOJICUCTBHE IO-
cpeactBoM cetu «MTHTEpHETY;

— (bUKCUPOBATHh X0/ 00pPa30BATENBHOIO MpOIECcCca, PE3YIbTATOB MPOMEKY-
TOYHOM aTTECTAllMH MO AUCIUIUIMHE U PE3yJbTaTOB OCBOCHMS 00pa3zoBaTEIbHOU
IIPOTrPaMMBbl;

— OpraHu30BaTh MNpoIEecC 00pa3oBaHMs MYTEM BU3yalIH3allMd HU3y4aeMOU
uH(GOpPMaIMU TIOCPEICTBOM HCTOIb30BaHUS MPE3CHTALMOHHBIX TEXHOJIOTHI;

— KOHTPOJIUPOBATh PE3YNbTaThl O0YUYEHHs HA OCHOBE KOMIIBIOTEPHOI'O TEC-
TUPOBaHUS.
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11.1 IlepeyeHb JTMIEH3MOHHOI0 IPOrPAMMHOI0 0O0ecneYeHust

HaunmeHoBaHue

KpaTKOC OIUCAaHHuE

Microsoft Windows

OrnepalrimoHHas CHCTEMa

Microsoft Office (Bkmouaer Word, Excel, PowerPoint)

[TakeT oQHUCHBIX MPUIIOKEHUIH

wl\)HZ

Cucrema tectupoBanusi INDIGO

TectupoBaHue

11.2 Ilepeyenb npogeccHOHANBHBIX 023 JaHHBIX U HHGOPMALIMOHHBIX
CIIPABOYHBIX CHCTEM

No HaumenoBanue TemaTtuka DNEeKTPOHHBIN aJipec

1 | HayuHas aniekTpoHHass | YHUBepcaibHas https://elibrary.ru/
oubnmoreka eLibrary

2 | I'apant [IpaBoBas https://www.garant.ru/

3 | Koncynprantllmtoc [IpaBoBas https://www.consultant.ru/

11.3 doctyn k cetu UHTEpHET
Hoctyn k ceru HHTepHeT, nocTyn B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA.
12 MartepuajibHO-TeXHUYECKOE O0ecriedyeHHe IJIs1 00y4eHHUs Mo

JAUCIHHUIIJINHE
[Inanupyemblie mOMeEIIeHNs AJi IPOBEACHHS BCEX BUIOB YUeOHOM esTeNb-

HOCTH

Ne
m
I

HaumenoBanwue yue0-
HBIX [IPEIMETOB, KYyp-
COB, JTUCHHIUINH (MO-
nyJiei), MpakTHUKH,
WHBIX BUJOB yU4eOHOU
JeSITeTbHOCTH, TIPEy-

CMOTpPEHHBIX Y4€OHBIM
TIJIAaHOM 00pa30BaTeib-

HOW MpOrpamMMBbl

HaumeHnoBanue noMemeHui 1uisi IpoOBEACHUS
BCEX BHUJIOB yUE€OHOU JESITSIBHOCTH, TIPEIy-
CMOTPEHHBIX YYEOHBIM IJIAHOM, B TOM YHUCJIC
MTOMENIEHUS ISl CAMOCTOSTEILHOM paboThI, €
yKa3aHUeM MePEeYHs] OCHOBHOTO 000py/10Ba-
HUS, y9€OHO-HATJISTHBIX TOCOOHI U UCTIONb-
3yeMOT0 ITPOrpaMMHOTO 00€CTICUCHUS

Anpec (MecToI010-
JKEHUE) TTIOMEIIICHHS
JUTSI TIPOBEICHUS
BCEX BUJIOB yU4eOHOI
NESITEIIbHOCTH, TIpe-
JTyCMOTPEHHBIX
y4eOHBIM TUTAaHOM (B
cllydae peanu3aiuu
o0Opa3oBaTelbHON
pOrpaMMBbI B ceTe-
BOI popme momod-
HUTEJIbHO YKa3bIBa-
€TCSl HANMEHOBAaHUE
OpraHusalui, ¢ Ko-
TOPOM 3aKJIFOUEH J10-
TOBOD)

MeHneKMeHT

ITomemenue Nel DJI, mocagovHBIX MECT —
100; mnomans — 127,5m?; yaeOHas ayauTo-
pHs TSl IPOBEICHUSI 3aHATHN JIEKIIMOHHOTO
TUIIA, 3aHATUN CEMUHAPCKOI0O TUIIA, KYPCOBO-
ro TMPOEKTUPOBAHUS (BBIMOJHEHHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHAWUBUIYAIBHBIX KOH-
CyJbTallUH, TEKYIIEro KOHTPOJISI i IPOMEXKY-

TOYHOU aTTECTALINHU.

350044, Kpacnonap-
cKuM Kpaii, r. Kpac-
HOJap, yi. uM. Ka-
JIMHAHA, 13
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CIUTUT-cucTeMa — 1 1IT.;
crienuaau3upoBanHas MeOennb(yueOHas J0cKa,
yueOHas Meberb);

TEXHUYECKHUE CPECTBA 00YUEHUS, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U yueO-
HO-HaTJISAIHBIX TOCOOMA (HOYTOYK, TPOEKTOP,
9KpaH);

nporpammHoe obecrieuenue: Windows,
Office.

MeHeKMEeHT

ITomemenue Ne515 DJI, mocagovHBIX MECT —
30; mmomane — 38,6M?; yueOHas ayTUTOPHS
JUTSL IPOBEJICHUS 3aHATUH JIGKIIMOHHOTO THUIIA,
3aHATUN CEMHUHAPCKOTO THIIA, KYPCOBOTO
MIPOSKTUPOBAHWS (BBITIOTHEHUS KYPCOBBIX
padoT), TPYNIOBBIX U WHIUBUIYAIBHBIX KOH-
CYJbTAIIHH, TEKYIIETO KOHTPOJIS U IPOMEXKY-
TOYHOM aTTECTALUH.

CIUTUT-cUCcTEMa — 1 1IT.;
crienuanu3upoBanHas Meoennb(ydeOHas 1ocKa,
yaeOHast MeOenb);

TEXHUYECKHE CpeAcTBa 00yUeHHs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PY/I0BaHUS B y4IeO-
HO-HATJISTHBIX TTOCOOHii (HOYTOYK, POEKTOp,
JKpaH);

nporpammHoe obecnieuenue: Windows,
Office.

350044, Kpacnonap-
CcKuM Kpaii, r. Kpac-
Hozap, yi. um. Ka-
JIMHHHA, 13

MenexmenT

ITomemenne Ne409 DJI, mocamodHBIX MECT —
28; nomaas — 34,3M2; moMellleHue 1 ca-
MOCTOSITEIBHOW pabOThl O0YJArOIITHXCSI.

TEXHUYECKHE CPEICTBA O0yUCHHSI
(KOMIIBbIOTEP MEPCOHANBHBIN — 12 mT.);
noctyn k cetu «MHTepHETY;

JOCTYII B 3JICKTPOHHYIO HH()OPMALIMOHHO-
00pa3oBaTeNbHYIO CpPEy YHUBEPCHUTETA,
CrieIalIn3upoBaHHast MeOesb(yueOHas Me-
0eb);

nporpammHoe obecnieuenue: Windows,
Office, cucrema tectupoBanusi INDIGO.

350044, Kpacnonap-
CKMH Kpal, r. Kpac-
HOJap, yi. uM. Ka-
JIMHAHA, 13
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