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Pabouas nporpamma opofpena Ha 3aceaHMM  METOAMYECKOH KOMMCCHM
IKOHOMHYecKoro dakynbrera, mportokon or 10.05.2023 r. Ne 11.
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabo ocBoeHUsT AUCHUTUIMHBI «METO/bI MPUHATHS YIPABIECHYECKUX pe-
HIeHUH B U(GPOBON SKOHOMHKE» - (POPMUPOBAHUE Y OOYUAIOMIUXCS PallOHATb-
HOT'O Y TBOPYECKOT'O MBIIIJIEHUS U CIIOCOOHOCTEH peliath pa3HOOOpa3HbIe yIpaB-
JeHYeCKHne mpobsieMbl, mpuHUMas 3P(GEKTUBHbBIE PEIICHUs B IU(GPOBOH SKOHOMHU-
K€.

O¢ddexTrBHAT U KOMIUIEKCHAs! TOJArOTOBKA 00YYaIOIIKXCs 110 HAIIPABJICHUIO
«MeHemKMEHT» BO3MOKHA TOJIBKO MPH YTIyOJIEHHOM HMCCIIEI0BAHUU SKOHOMUYE-
CKUX, COLIMAJIBHO-TICUXOJOTHYECKUX, MAaTEMAaTUYECKUX, UTPOBBIX METOAOB U MO-
JieJiel IPUHATHS YIPABICHUYECKUX PEIICHUI.

3agaum M CUMIIMHBI

- U3YYUTh TEOPETHUECKHE OCHOBHI MPUHATHUS YIIPABICHYECKUX PEIICHUI;

- ONpPEAENUTh BHUJBI YNPABICHUECKUX PEIICHWH M METOAbl MX MPUHSATHS,
TEXHOJIOTHIO pa3padOTKU M pealn3aluy YIPaBIECHYECKUX pelIeHUld B U(POBOI
YKOHOMHUKE;

- Pa3BUTHh CIOCOOHOCTH CUCTEMHOTO MBIIIICHUS U PAIlMOHATIBHOTO MOAX0/1a
K (POPMYJIMPOBAHUIO U PEIICHHUIO YIPABIECHYECKUX MPoOJIeM B IU(PPOBOM 3KOHO-
MUKE;

- NPUBUTH HABBIKM MPUHATHS 3(PPEKTUBHBIX YNPABICHUECKUX PELICHUH B
pas3nuyUHbIX cepax ASSITENbHOCTUA MPEIPUITHS;

- IPUOOPECTH HABBIKM MPUMEHEHUS! KOJIMYECTBEHHBIX U KaueCTBEHHBIX Me-
TOJIOB aHaJU3a MPU MPUHATUU YIPABICHUYECKUX PELICHUH U MOCTPOEHUS SKOHO-
MUYECKHUX, ((MHAHCOBBIX U OPraHU3AIIIOHHO-YIIPABICHYECKUX MOJEIIEH;

- MPUMEHSATHh pa3Hble CTWIM YIPABIEHUS JI PEIIEHUs YIPaBICHUYECKUX
npo0JieM;

- OCYIIECTBIIATh MH(POPMAIIMOHHOE OOecIieueHne mpolecca pa3paboTKu pe-
meHui B U(POBOM SKOHOMUKE.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJabTATOB 00y4YeHHs] IO

AMCUUILIMHE, COOTHECEHHbIX ¢ IUIAHUPYEMbIMH Ppe3yJbTaTaMHu
ocsoeHnus OIIOII BO

B pe3yabrate ocBOeHMS IMCUMILVIMHBI GOPMHUPYIOTCS CIeAyIOIIHe KOM-
neTeHIun:

[1K-1 Cnoco6HOCTh OCYIIECTBISTH COOP, 00pabOTKY U aHAN3 UHPOPMALIUU
JUTSl IPUHSTHS YIIPABICHYECKUX PELICHUMN

YK-9 Cnocoben npuHuMaTh 0OOCHOBaHHbIE 3KOHOMHUYECKHE PEUICHUS B
Pa3IMYHBIX 00JACTAX KU3HEACSITEIbHOCTH

B pesynbrare nzyueHus: JUCUUIIMHBL « MeToAbl PUHATUS YIPaBICHUYECKUX
pelieHni B U(PPOBOIl IKOHOMUKE» 00YyHAIOIIUNCA TOTOBUTCS K OCBOEHUIO TPY/I0-
BbIX (DYHKIIMH U BBITOJHEHUIO TPYAOBBIX ACHCTBHIA:

IMpogeccnonaabHbIi cTaHAAPT «BU3HEC-AaHAIUTHK)

3



OT® D «O0ocHOBaHHUE pelIeHniD)

TpynoBasi pynknusi: D/02.6 «AHanu3, 000CHOBaHUE U BHIOOD PEIICHUS

TpynoBbie neficTBUA:

— AHanu3 pemieHud ¢ TOYKH 3pEHUs JOCTUKEHUS IIEJIEBBIX IOKa3aTeseu
peueHun

— OrueHka pecypcoB, HEOOXOAUMBIX ISl peaIM3allUuK PEIICHUM

— Ouenka 3(p(PEeKTUBHOCTH Ka)XXJA0T0 BapHaHTa PEIICHUs KaK COOTHOIICHHUS
MEXIY 0°KMIA€MbIM YPOBHEM HCIOJIb30BAHUS PECYPCOB U 05KH1a€MOW IEHHOCTBIO

3 Mecto nucunmiuasl B ctpykrype OIIOII BO

«MeTopl IPUHATHS YIPAaBICHUYECKUX pelIeHU B 1U(POBOM 9KOHOMHUKE)
ABJISIETCA AUCHUILIMHON o0s3aTenbHoM yactu OITOIT BO moarotoBku o0yuaro-
muxcd no HanpasieHuto 38.03.02 MenemxmeHT, HamnpasiaeHHOCTh «IIpon3Bon-
CTBEHHBIM MEHEHKMEHT.

4 O0obeMm qucunmiauHbl (108 yacos, 3 3aueTHBIC €UHUIIBI)

. O0BeM, yacoB
Bunst yueOHOI paboThI
Ounas 3aoyHas

KonrakTHasi pa6ora 37 23
B TOM YHCIIE:
— ayJIUTOpHAs 10 BUIAM

YARTOPHaZ O BHA 36 22
y4eOHBIX 3aHATHIA

— JIEKIUHA 18 10

—— IPaKTUIECKUE 18 12
—— BHEAyIUTOpHAs 1 1

—3a4eT
CamocTosiTeIbHAs padoTa

p 71 85

B TOM YHCIIE:
Hroro mo gucCuMILINHE 108 108
B TOM 4HcClie B (hopMe PaKTH- i 4
YeCKOM MMOATOTOBKH

5 Conep:xanue TUCUUILIAHBI

ITo utoram nzyyaeMon JTUCHUILUIMHBI 00YUYaOIIUECs CIal0T 3a4eT.
JucruninHa u3ydaercs Ha 3 Kypce, B 6 cemecTpe 04HOM (PopMbl 00yUeHuUs.




Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 04HOI (popme 00yueHust

Buabl yueOHoii padoThl, BKJIKOYAs CAMO-
CTOSITEJILHYI0O Pa00Ty CTYJA€HTOB U TPY/0-
e€MKOCTb (B 4Yacax)

%)
= =
2= B TOM B TOM
-
Ne ° =l 5 YUCJIE B 4YucCie B
Tema. 2o 3 [Tpaxk- Camo-
n/ g5 | s dbopme dopme
OcHOBHBIE BOIIPOCHI S 2|3 THYe- CTOSI-
Il 2 5 | o | Jlex | mpak- pak-
&= CKHE TEJb-
g IUU | TUYe- TUYe-
© . 3aHsl- . Hast
CKOI CKOM
TUSA pabora
HOJIrO- MOJro-
TOBKH TOBKH
1 | ITonsiTHe yHpaBJIeHYECKUX
pelieHuii M UX CyIIHOCTh B
Hu(poBoil IKOHOMHUKE
1.1. Ponb penienus B nesresnb-
HOCTU MEHeKepa
1.2. CymHoCTb U coiepKaHue MK-1
YIPaBIECHYECKOTO PEIICHUS VK-9 | 6 ) 3 4 . 10
1.3. ®opmsl pa3paboTKu U pea-
JU3alUU YIIPaBIEHYECKUX pe-
HICHU N
1.4. KonuenryaibHast MOJEIb
OpraHu3aIu
1.5. Tunonorus ynpasieH4e-
CKHX PEIICHHI
2 | MeTonosiorn4ecKkne 0CHOBBI
Pa3padoTKH ynpaBJIeHYeCKHUX
peuieHnii B HU(PPOBOI IKOHO-
MHKe
2.1. CuctemHbIi TOAXO K pa3-
paboTKe yrpaBIeHYECKUX pe-
HICHU N
2.2. lleneBast opueHTAIMs K-1
YIPaBJICHUYECKUX PELICHUMN vK-9 | 6 9 4 10
2.3. IIpouieccopHbI€ TEXHOIOTUH
pa3paboTKH yIpaBICHUYECKUX
pereHuit
2.4. ®yHKIUHU, TPOLEYPHI U
orepaiuu npu pa3padoTKu
YIPaBJICHUYECKUX PELICHUN
2.5. UadopmarmonHas cyui-
HOCTb YIPaBJIEHYECKUX pellie-
HHUH
3 | OpraHu3anMoOHHbIE U COLH-
AJIbHO-TICUX0JIOTHYECKHUE 0C-
HOBBI pa3padoTKM ynpaBJeH- TK-1
YK-9 | 6 2 - 2 - 10

YeCKHUX peumieHuii B nugposBoit
IKOHOMHKE

3.1. Opranu3anus pa3pabOTKH U




Tema.
OCHOBHBIE BOIIPOCHI

dopMupyemsbie
KOMIIeTeHIIUN

Cemectp

Buasbl yueOHoi1 padoThl, BKJIOYAs CaMO-
CTOSITEJIbHYIO0 PAaGOTy CTY/ICHTOB U TPY/0-
e€MKOCTb (B Yacax)

Jlex
AU

B TOM
qrclie B
dhopme
paK-
THYe-
CKOU
HIO/ITO-
TOBKH

IIpak-

THYe-
CKHe

3aHs-
THA

B TOM
4uClie B
dhopme
paK-
THYe-
CKOM
MOJIro-
TOBKHU

Camo-
CTOSI-
TCIIb-

Hast
pabora

BBIIIOJIHEHHS] YITPaBICHYECKUX
peleHuit

3.2. CounannHo-
MICUXOJIOTHYECKHUE OCHOBBI pa3-
paboTKHU yNpaBICHUECKUX pe-
IEHUN

3.3. Poub yenoBeueckoro gak-
TOpa B MpoIecce pa3paboTKu
YIPaBJICHUYECKUX PELICHUMN

3.4. DTHuecKue OCHOBHI pa3paboT-
KU YIPaBJICHYECKHUX PEIICHHI

Oco0ennocTu pa3padoTkn
yIpaBJieHYeCKUX pellieHnii B
YCJIOBHSX HEONPeIeJIeHHOCTH
4.1. Ilonatue HeonpeaeaeHHO-
CTH U pUCKa

4.2. Ananu3s BHeLIHEN cpeabl U
€€ BJIIMSHMS Ha PEAIN3aLHIo ajlb-
TEPHATUBHBIX PELICHUN

4.3. Opraau3alOHHbBIE METOIbI
YMEHbILIEHUSI HEOTIPEEeIEHHO-
cren

4.4. BnusiHMe NMaHUKU Ha yIpaB-
JIEHYECKHE PELICHUS

4.5. YnupaBieHuecKue pUCcKu
npu pa3paboTKe yrpaBieHde-
CKHX PEIICHHI

4.6. CtpaxoBaHHE yIpaBlieHYE-
CKHX PUCKOB

I1K-1
YK-9

10

AHaJu3 a1bTePHATHB pa3pa-
00TKHM ynpaBJIeCHYECKHUX pe-
eHuil B uu(ppoBoil IKOHOMHU-
Ke

5.1. B3aumopeiicTBrEe METOIOB U
Mojieiel TIpu pa3paboTke
yIpaBIeHYECKUX PeIIeHUI

5.2. AHaMTHYECKUE, CTaTUCTHU-
YECKHE U MaTeMaTUYECKUE Me-
TOJIBI

5.3. AKTUBU3UPYIOLINE METO/bI
5.4. DKCHIEpTHBIE METO b

[1K-1
YK-9

10




Tema.
OCHOBHBIE BOIIPOCHI

dopMupyemsbie
KOMIIeTeHIIUN

Cemectp

Buasbl yueOHoi1 padoThl, BKJIOYAs CaMO-
CTOSITEJIbHYIO0 PAaGOTy CTY/ICHTOB U TPY/0-
e€MKOCTb (B Yacax)

Jlex
100505

B TOM
qrclie B
dhopme
paK-
THYe-
CKOU
HIO/ITO-
TOBKH

IIpak-

THYe-
CKHe

3aHs-
THA

B TOM
4uClie B
dhopme
paK-
THYe-
CKOM
MOJIro-
TOBKHU

Camo-
CTOSI-
TCIIb-

Hast
pabora

5.5. DBpucCTUYECKHE METOIbI
5.6. Meton cueHapues
5.7. Meton nepeBa penieHui

KoHTpoJib ¥ 0TBETCTBEHHOCTH
PYKOBOAMTE/ICH 32 YIIPABJICH-
YyecKue pelieHunst

6.1. CylmHOCTb U BUJIBI OTBET-
CTBEHHOCTH PYKOBOJHUTEIEH

6.2. ComnmanabpHas U DKOJIOTHYE-
CKasi OTBETCTBEHHOCTh PYKOBO-
IHATEIA

6.3. O0mmme cBeJeHHS O KOHTPO-
JIe YIpaBJIeHYECKUX PeIIeHU

[1K-1
YK-9

KauecTBO M 3 peKTHBHOCTH
yIPaBJIeHYECKHUX PeLIeHU B
unGpoBoi IKOHOMHKE

7.1. KauecTBO ynpaBlIeHYECKUX
peLeHu i

7.2. 3¢ heKTUBHOCTH YIPaBICH-
YECKHUX PEIICHUI

7.3. OCHOBBI METO/1a IOUCKA
CYNEPONTUMAIIBHBIX PEHICHUI

I1K-1
YK-9

NudopmanuonHoe odecneye-
HHe NPUHATHSA YIIpaBJIeHYe-
CKHX pelleHuil B unpposoii
IKOHOMMKE

1. 3HaueHne KOMMYHUKAIMHA B
PITYP

2. Ponb unpopmarnuu B PITYP
3. Poip HOBBIX HH(pOpMAIHOH-
HbIX TexXHoJIorui B PITYP

4. CucreMa «4enoBeK — Mallll-
Ha»

5. IIporpaMMHBIE€ TPOTYKTHI,
HCIIOJIb3YEMBIX B IPOIIECCE NIPH-
HATUS YIIPABJICHYECKUX pellle-
auii: Microsoft Windows; Mi-
crosoft Office (Bximrouaer Word,
Excel, PowerPoint).

[1K-1
YK-9

10

Hroro

18

18

71




6 IlepeyeHb y4ueOHO-METOAUYECKOTO0 OOecmeuvyeHHMsl JIsl CaMoO-
CTOSITEJILHOM PadO0THI 00YYAIOLIUXCS 0 JUCHMUIIJINHE

N. I'. IBanoBa MeToabl NPUHATHS yIPaBICHYECKUX pelIeHU B IUdpoBoi
HSKOHOMHKE: METOJI. YKa3aHus JUIsl IPOBEACHUS MIPAKTUUECKUX 3aHATUNA U OpTraHHU-
3aIlMM CaMOCTOATENbHON paboThl ajisi ctyaeHToB / coct. U. I'. IBanoBa. — KpacHo-
nap: Ky6l'AY, 2021. — S7c. — Pexum JOCTyIA:
https://edu.kubsau.ru/mod/resource/view.php?id=10081

/7 @OH/I OLIEHOYHBIX CPEJICTB /ISl IPOBeIeHUS TPOMEKYTOUHOM
aTTecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUEM JITanoB ux GopMupoBaHus B
npouecce ocsoenust OITIOITI BO

Oransl GOPMHUPOBAHUS U IPOBEPKU YPOBHS CPOPMUPOBAHHOCTH KOMIIE-

Homep cemectpa™ .
p p TEHLUN 10 AUCIUIUIMHAM, NpaKkTHKaM B nporecce ocsoenust OI1IOIT BO

[TK-1- crtocoOHOCTH OCYIIECTBIATH COOp, 00pabOTKy M aHaNM3 HHGOOPMAIMH [T TIPUHSATHS
YIIPaBICHYECKUX PEUICHUH

1 OCHOBBI IPOIPECCUBHBIX TEXHOJIOTUN

byxranrepckuii yuer

dunaHCH

YnpasieHue 3aTpaTaMyd U KOHTPOJUTAHT

DKOHOMHUYECKHI aHAJIN3

gloolbh|w

AHanu3 ¥ MarHocTuka (PMHAHCOBO-XO3SIIICTBEHHON 1€ATEIbHOCTH Mpe/I-
IPUATUS

MapKCTI/IHFOBI)IC HUCCICI0OBaHUA

MHBeCcTULIMOHHBIN aHAIN3

KopnopatuBHbIil MEHEIKMEHT

Memoowi npunsmus ynpasieHyecKux peueHuli 8 Yu@dposou SIKOHOMUKE

OOl

[TpakTuKa 1o MoJsy4eHuIo NpopecCUOHANbHBIX YMEHUHN U OombITa rpodec-
CUOHAJIbHOW J1€ATEIbHOCTH

YnpapieHne 3aKynKaMu

AYTCOPCHHT U ayTCTaQUHT

oo~

IIpepumiomHas nmpakTruka

8 BrimonHeHue 1 3amuTa BeITYCKHOW KBAIM(DUKAIIMOHHOM paboThI

YK-9. CnocobeH npuHUMaTh 000CHOBAHHbIE SKOHOMHYECKHE PEIICHUS B PA3IMYHBIX 00J1aCTAX
YKU3HEJESTEIIbHOCTH

1 MuKpOIKOHOMHKA

MaKpOBKOHOMI/IKa

dunanChH

Memoovl npunamus ynpagieHueckux peueHull 8 yughposou IKOHOMUKE

IIpon3BOACTBEHHAs IPAKTUKA

Al lORMIN

TexHonornueckas (IpOEKTHO-TEXHOJIOTHYECKast) MPAKTHUKA

8 BeinonHeHye 1 3amura BHINYCKHOM KBATM(UKAITMOHHON paboThI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUpPOBaHUS KOMIIETEHLIUN



https://edu.kubsau.ru/mod/resource/view.php?id=10081

7.2 Onucanue noka3sarteJjieil 1 KpuTepueB OlleHUBAHUA KOMIIETEHIMH HA
Pa3JIMYHBIX 3TANax uX (opMUPOBAHUS, ONTUCAHUE IIKAIbI OIleHUBAHUSA

[Inanupyemble
pe3yJIbTaThl
OCBOEHUS KOM-
HNEeTeHIUH (MH-
JTUKaTOPHI J10-
CTH)KCHHS KOM-
TIETCHIINH )

YpoBEHb OCBOEHUS

HEYJIOBJIETBOPH-
TEJILHO
(MUHUMAJIBHBIHA
HE JIOCTUTHYT)

yIIOBJIETBOPH-
TEJNBHO
(MuHIMAITB-
HBIH, TOPOTO-
BBIH)

XOPOILO
(cpenumii)

OTIIMYHO
(BBICOKHIA)

OrueHouHoE
CPEICTBO

YK-9. Cnocoden

NpUHUMATDH 000CHOBAHHBIE YKOHOMHYECKHUE pelieHusd B pa3s/indHbIX odaacTax

JKM3HEIeATEeJIbHOCTH
VK-9.1. 3Haer | YpoBeHb  3Ha- | MUHUMAIBHO YpoBseHp  3Ha- Yposens 3Ha- | Kelic-
OCHOBHBIE DJKO- | HUM HIDKE MH- | JOIYCTHMBIN HUA B 00beMe, HUi1 B 00beMe, | 337anHue,
HOMHYECKHE HUMAIBHBIX YPOBEHb  3Ha- | COOTBETCTBYIO- COOTBETCTBY- KOHTPOJIb-
KaTero-puH i | TpeboBaHuid, HMH, IONYIEHO | INeM MporpaMMe | FOWEM  MPO- | pag naGora,
UMEJIM  MECTO | MHOTO Herpy- | HOATOTOBKH, rpaMMe IOJ-
MOHUMaeT 0a3o- pedepar,
rpyObie ommOKu | OBIX  OIIHOOK. JOIyIICHO — He- TOTOBKH, 03
BbI€  IIPHUHLIMIIBI JOKJIaJI,
Ilpn pemenun | [Iponemon- CKOJIBKO HErpy- | OIIHOOK.
bynxmonn- CTaHJapPTHBIX CTPHUPOBaHEI Obix  omubok. | IIpomemon- Tecr,  BO-
pOBaHUA  OKOHO- | 3anay He mpo- | OCHOBHBIE IponeMoH- CTPUPOBAHBI HIpocel U
MUKH JIEMOHCTPHUPO- YMEHHs], pellle- CTPUPOBAHBI BCE BCE OCHOBHbIe | 3aJaHHA
VK-9.2. JleMOH- | BaHBI OCHOBHBIC | Hbl ~ THIIOBBIE | OCHOBHBIE yMe- | yMeHHs, pe- | AJIA MPOBE-
CTpUpPYET 3HAHWE | YMEHHsA, UMeNM | 3aja4d. FMe- | HuA,  pelleHbl | ILIEHBI BCE OC- | JACHHUSA  3a-
Tenei, 3ajay, | MECTO  rpy0ble | ercs MHUHH- | BCE OCHOBHBIC | HOBHBIE 3alla- | yeTa
MHCTPYMEHTOB 1 OILIMOKH, He | MaJIbHbIH 3aJ]a4u C Herpy- | YU C OTHAENb-
sbdexToB  Groj- | MPOACMOHCTPH- HabOp HaBBIKOB ObiMK  OmIMOKa- HBIMH  Hecy-
KETHO- poBaHbl  0a3o- | Uit peumieHus | MH, IPOJEMOH- | IIECTBEHHBIMU
. BbI€ HABBIKH CTaHJapPTHBIX CTPUPOBAHEI HeJ0YeTaMH,
HaJIOTOBOM,  Je-
3a7a4 ¢ Heko- | OasoBele HaBel- | [IpogemoH-
HOKHO- TOPBIMH HEIO- | KA HpH pemie- | CTPUPOBAHBI
KpEeInTHOH,  CO- yeTamu HUM CTaHAApT- | HaBBIKH  [IpH
OuajJbHOH, IICH- HBIX 3aj1a4 peuieHun  He-
CHOHHOH  IIOJIH- CTaHIAPTHBIX
TUKM  Tocynaap- 3amay4

CTBA W MOXET
OLICHUTHh WX BIH-
sSHHEe Ha MaKpo-
3KOHOMMHNYCCKHUE
NpoLeccsl U HH-
JU-BUIOB
YK-9.3.  VYwmeer
UCKaTbh, aHAIN3U-
POBaTh M UCHOJb-
30BaTh (UHAHCO-

ByIO, OKOHOMH-
YECKYI0 U TpaBo-
Byl0  uH{OpMa-

LU0 JIJIS [IPHHSI-
TS 00OCHOBaH-
HBIX  pe-LIeHUH
Ha BCeX JdTalax
YKM3HEHHOI'0

LMKJIa UHIA-BUAA
KaK dSKOHOMHUYE-
CKOI'0 areHra




(1leHpl Ha TOBa-
ppl W yCIyTH,
BaJIOTHBIE  KYp-
CBbI, TIPOIICHTHBIC
CTaBKH II0 JIEIO-
3UTaM U Kpeau-
TaM, CTaBKH Ha-
JIO-TOB, YCJIOBHS
OIIIATEI Tpyna
IpH TIOMCKE pa-
0OTHI 1 Ap.)
VK-9.4. JlemoH-
CTpUpYyET 3HAHUE
3aKOHOB M MeXxa-
HH3MOB  XO3Si-
CTBOBAHUA, KO-
TOpbIE  peryJiu-
PYIOT OTHOIICHHUSI
B TPOU3BOJICTBE,
pacrpeecHuH,
00-MeHe u 10-
TpeOJIeHnH KU3-
HEHHBIX OJlar B
o0I1e-CcTBe, B
YCIOBUAX  OTpa-
HUYEHHOCTH pe-
CYpCOB.

VK-9.5. VYwmeer
NPUMEHSATh  Me-
TOALI  JUYHOTO
JKO-
HOMHYECKOTO W
(hMHAHCOBOTO
IUTAHUPOBAHUS, a
TaKkKe  pelarh
3a/1a4yd B JTaHHOM
chepe, BO3HHKA-
IOIIME Ha BCEX
JTamax KU3HEH-
HOr'0 MHMKJIAa WH-
IA-BHUIA JUTST
JIOCTHKEHHS
IMOCTABIIEHHBIX
nener (BbI-OpaTh
TOBAp WJIK YCIy-
Ty C Y4eToM pe-

AJbHBIX ¢bu-
HAaHCOBBIX  BO3-
MO>KHOCTEH,

HaiiTh paboTy u
COIJIa-coBaTh  C
paboTtogarenem
YCIIOBHS KOH-
TPaKTa, OT-KPBITh
COOCTBEHHYIO
KOMITQaHUIO  HJIH
3aperucTpy-
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pOBaThCS  WH[HU-
BUTyalTbHBIM
npeAnprUHIMATe-
JeM, paccuuTaTh
MPOIICHTHEIC
CTaBKH, oOTpese-
JIUTH 1e-
J1eco00pa3HOCTh
B3SATUS KPEIUTA U
T.)

IIK-1 crmmocoOGHOCTh OCYIIECTBIATL cOOp, 00pabOTKy M aHanu3 WH(pOpMANUU I TPUHITHS

YIIPABJICHYECKUX PEIIECHUN
IIK-1.1. 3Haer | YpoBeHb 3Ha- | MuHuUManpHO YpoBenp 3HaHuil | YpoBeHb 3Ha- | Kelic-
MOPAZIOK  paspa- | HUH HIKE MH- | JIOMyCTHMBbIH B 00beMe, COOT- | HMH B o0beMe, | 3amanme,
GOTKH HOpMaTH- | HAMAJbHBIX YpOBEHb  3Ha- | BETCTBYIOLIEM COOTBETCTBYIO- | KOHTPOIB-
BOB  MaTepHalb- TpeboBaHui, HUH, JIOMYWIEHO | MPOTpaMMe MOA- | INEM MPOrpaMMe | pag naGora,
UMEJIM  MECTO | MHOTO  Herpy- | TOTOBKH, JOIY- | HOATOTOBKH, Oe3
HBIX, TPYIOBBIX, pedepar,
rpyObie omuOKH | OBIX ~ OMMOOK. | IMEHO HecKodbko | omubok. Ilpo-
(hMHAHCOBBIX TTOKJIAT,
Ilpn pemenun | [Iponemon- HEerpyObIX  OLIM- | JEMOHCTPHUPO-
PECYpCOB  OPIa- | craynapTHBIX CTPHUPOBaHEI 6ok. IIpomemon- | Bamsr Bce oc- | 1€CT,  BO-
HU3alMK UCIIOJIB- | 3aaq He mnpo- | OCHOBHBIE yMe- | CTPMPOBaHbI BCE | HOBHble  yme- | IIPOCBI M
3YCMBbIX A | neMOHCTpUpPO- HUS,  PCEIICHBbl | OCHOBHBIE  yMe- | HUf,  peuleHsl | 3a1aHMA
OCYLIECTBIIECHUA BaHbl OCHOBHBIC | THIIOBBIE 3aJia- | HHS, PEIlCHbI BCE | BCe  OCHOBHBIEC | JJIS IPOBE-
OCHOBHOM  Jiesl- | YMEHHUs, UMEJH | 4H. HmeeTcs | OCHOBHBIC 3alaudl | 3aJa4yd C OT- | JEHHAS 3a-
TeJIBHOCTH B CO- | MECTO  TpyOble | MUHUMAJBHBIH | C HerpyObIMH | IEJIBHBIMH  HE- | yera
OTBETCTBHH ¢ | ommOKw, He | HabOp HaBBIKOB | OLIMOKAaMHU, TIPO- | CYLIECTBEHHbI-
OTpacieBoit NPOJEMOHCTPU- | AUl PELICHHs | AEMOHCTPUPOBA- | MU HEIOYETaAMH,
poBaHBl  6a30- | CTaHAAPTHBIX HBI 6azoBele | [Iponemon-
HAIPaBIIEHHO-
BbI€ HABBIKH 3a/1a4 C HEKOTO- | HABBIKM IPU pe- | CTPUPOBAHEI
CTBIO pPBIMH  HeJoue- | MIEHHH CTaHIApT- | HABBIKU npu
[IK-1.2. Henonp- TaMu HBIX 3a]1a4 pelieHH:  He-
3y€T COBPCMCH- CTaHIapPTHBIX
HBIC MECTOAUKHU 3a71a4

BEIECHUSA IUIAHO-
BO-y4YE€THOW  JI0-
KyMEHTAaIIU!
OpraHu3aluy JJIs
(bopMupOBaHUS
CTPaTEeruYeCcKux,
TEKYIUX TUIAHOB
u OIOIIKETOB
OpraHu3aIuu
TIK-1.3.  Onru-
MallbHO HCITOJb-
3yeT MarepHalib-
HbIC, TPYAOBbIC H
¢duHaHCOBEIE
peCypchl OpraHu-
3aI[An

TIK-1.4. O6ocHoO-
BBIBAET ONTHU-
MaJIbHbIC YIIPaB-
JICHUYECKHE  pe-
IICHUS TPU TIPO-
BEJCHUH YYETHO-
SKOHOMHYECKHX
MPOLEAYP Ha
OCHOBE M3YYCHUS
Y4ETHO-
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3KOHOMHYECKHUX
IoKa3zaTele
IK-1.5. Ocy-
HIeCTBIsIET CcOOp
" 00paboTKy
HCXOAHBIX  JaH-
HBIX JJIS COCTaB-
JIEHUSI TIPOEKTOB
(hHUHAHCOBO-
XO3ICTBECHHOM,
MIPOU3BOJICTBEH-
HOM ¥ KOMMepye-
CKOH JIesITeIIbHO-

CTH (busnec-
TUTAHOB) OpTraHU-
3aIun

7.3 TunoBble KOHTPOJIbHBbIE 3aJaHUA MJIH HHbIE MaTepHAJIbI,
HeoO0XoAuMblIe JJIsl OLeHKH 3HAHWMI, YMeHMi, HABBIKOB, XapaKTepPU3YIOUIUX
Jranbl popMUPOBaHUA KOMIIETeHUMH B npouecce ocsoenusi OIIOII BO

OIIeHO‘lHBIe cpeacrBa AJisl TEKYIIEro KOHTPOJIsA

Komnemenyus:
IIK-1 Cnocobnocmo ocywecmensimos coop, 0opabomky u anaius ungpopma-
yuu 015t NPUHAMUSL YRPABIEHUECKUX PeueHUl

Keiic-3aganus (mpuBeAeHbI NIPUMeEpPbI)

Keiic-3apanme 1.

EBrenuii KepxeHneB npucTynui K paboTe perHoHAIbHOIO JTUPEKTOpa KOop-
noparuu «Odpakom» o Poccun nocsne NByXroandyHoro npedbiBaHus B 3anaaHon
EBpormne, rjie oH pykKOBOJIWI OTAECIOM MAapKETHHTA B OJHOW U3 JOYEPHUX KOMIIAHUHN
«Odpaxomay. B mepBbiii xe pabounii neHb EBreHuil CTONKHYJICS C Macco co-
BEPIIICHHO HOBBIX I HETo MpoOJeM, HapuMep, B3aMMOJICHCTBUEM IIEHTPAIbHO-
ro ouica ¢ perHOHAILHBIMU KOMIAHUSIMHU, €T0 KaK MPEICTABUTEISI HHOCTPAHHOTO
MHBECTOPA C AUPEKTOPAMU COBMECTHBIX MPEANPUITUHN, IPEICTABUTEISIMU POCCUI-
CKHUX aKIIMOHEPOB, IMOCTaBIIMKaMHU 00OpyJoBaHUsS U T. 1. Ha mpexxnem mecte pa-
00TBI BCe OBLIIO MPOCTO U SICHO: OBLI PHIHOK, OBLIM KOHKYPEHTHI, ObLTH OFOJKETHI U
OblJIa HEOOXOMMOCTh pa3padaThiBaTh BBHIUTPHILIHBIE PHIHOYHBIE MpeaioxkeHus. B
MockBe Bce OKa3ajioch TOpa3io ClO0KHee. EBreHuen He 3Hajl, ¢ Yero Hadarh, Kak
MOACTYNUTHLCA K peajin3alluy JaHHOTO eMy Bulle-Tipe3uaeHToM «Odpakomay 3ana-
Hus: «lIpexae Bcero HeOOXOAMMO HABECTU MOPSAJIOK B OpraHU3AIMM, HAJaIUTh
HOPMAaJbHOE B3aMMOJENCTBUE MEXKIy MOCKBOW M ONEPATOPCKUMHU KOMIIAHUSIMU,
MH(OPMAIMOHHBIA MMOTOK W3 PErMOHOB B IEHTp». Kaxkercs, 3TOMy He y4HIid B
OW3HEeC-TIKOJIC WK 5 YKe Bce 3a0b11? EBreHnii BCIIOMUHAT 3aKOHYCHHYIO YEThIPE
rojaa Hazaj nporpammy MBA.
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«Odpakom» mpumen B Poccuio B Havase JEBIHOCTHIX TOJOB U CO3/aJl CETh
COBMECTHBIX NPEANPUITUI, OKa3bIBAIOIIUX YCIYTd COTOBOM CBS3U B UETHIPHAAIA-
Tn peruoHax Poccun. C camoro Hayana KOMIaHUs CO3HATEIBHO LIJIa HA CO3/IaHHE
COBMECTHBIX MPEANPUATUN C YHJACTUEM MECTHBIX MAapTHEPOB, CUUTAs 3TO HEOOXO-
JUMBIM YCJIOBHEM YCIIEUTHOTO BeleHMsI Ou3Heca B peruoHax. «Odpakom» ocyiie-
CTBWJI MHBECTULIUU B CETEBOE 00OPY/IOBaHUE, MECTHBIE MapTHEPHI (MEJIKUE Tele-
KOMMYHUKAIIMOHHbIE KOMIAHWUH, B OTAEJIBHBIX CIydasX ONEpaTopbl MPOBOJIHON
CBSI3M) YYAaCTBOBAJIM 3/IaHUSIMH, JEHEKHBIMH CPEACTBAMHU M MPOYMMH AKTHBAMHU.
«O¢dpakom» nmen koHTposibHbIN makeT Bcex CII, a Takke BO3MOXKHOCTh Ha3zHa-
4aTh U OCBOOOXKATh OT JOJKHOCTH F€HEPATbHOTO U (PMHAHCOBOTO AUPEKTOPA.

JUIsl MOaAepKKH pPErMOHANBHBIX ONEpalMii, a Takke paboThl ¢ rocynap-
CTBEHHBIMHU OpraHamMu BjiacTH B MOCKBE ObLI CO3/1aH LEHTPaIbHBIA OpuUC KOMIIa-
HUU. MeHemkepsl opuca, THATENBHO M0I00paHHbIE KOMIIAHUEN U3 MHOCTPAHHBIX
Y POCCHUMCKHUX CIIEIMAIMCTOB U NPOLIEANINE CTAXKUPOBKY B OTIEICHUAX KOMIIAHUN
3a py0Oexom, npeactaBisiiin «Oppakom» Ha cOOpaHUSX aKLIMOHEPOB WM B COBETE
JUPEKTOPOB COBMECTHBIX IPEANPUATUN, OPTaHU30BBIBAIIN 3AKIHOYEHUS JOTOBOPOB
C MOCTaBUIMKAaMU OOOpYIOBaHMS, MO3BOJISIONINE JTOOUTHCS CHUKEHMS H3JIEPIKEK
kaxzaoro CII 3a cuer yBenuueHHs OOBEMOB, KOHCYJIbTHPOBAIM PETHOHAJIBHBIX
OIIEpPaTOPOB M0 TEXHUYECKUM, KOMMEPUYECKUM U (PMHAHCOBBIM BOIPOCAM, KOHCO-
JUAUPOBATIU U aHATM3UPOBAIM MAPKETHUHTOBbIE U (hMHAHCOBBIE OTYeThl. [ToMHuMO
cnenuanuctoB B MockBe «Odpakom» HalpaBuil B COBMECTHBIE IIPENPUATUS UHO-
CTpaHHBIX (DMHAHCOBBIX U KOMMEPYECKUX JAUPEKTOPOB C LEIBIO CO3/IaHMS COBpE-
MEHHBIX YIPABIEHYECKUX CHCTEM, MOJTOTOBKM MECTHBIX CHEIMAIMCTOB M KOH-
TPOJIS 32 JEATEIbHOCTbIO KOMITAHUU.

C camoro nHauvana B3aumojeictBue Mexay CII m neHTpanbHbM oducoM
CKJIAJbIBAJIUCH JIOCTATOYHO HempocTo. HekoTopeie nupekropa BUIEIU MOJIb3Y B
UCIOJIb30BaHUU MHOCTPAHHOTO MHBECTOpA, OXOTHO MpuOeraiu K MOMOIIH, Pery-
JSIPHO TOCTaBISUIM MHQOpManuio. J[pyrue 3aHsiau MO3MLMI0 « caM C ycam» U
BCAYECKU M30eranu KoMMyHUKauu. K coxkaneHuto, Yucio MocieIHUX MEIJICHHO,
HO BEPHO POCIIO, U K MOMEHTY Npuxoaa EBrenus K JaHHON KaTeropuu MOXHO Obl-
10 otHecTH He MeHee 6 CII.

Ocob6piM mpenmeToM KoH(pukTa Mexay «OdpakoMoM» UM COBMECTHBIMH
OPEeINPUITUSIMHA CTaJId MHOCTPAHHBIE CHEIHAIUCThI, paboTaloe B KOMIaHUSIX.
OOBsICHSISL CBOIO TO3UIMIO CIIOKHBIM (PUHAHCOBBIM TOJIO)KEHHEM, MHOTHE TEHE-
pajbHBIE TUPEKTOPA, BONPEKU PEIICHUIO aKIMOHEPOB, OTKA3aJIUCh KOMIIEHCHUPO-
BaTh 3aTpaThl Ha COJIepKaHUE MHOCTpaHleB. B pe3ynpTaTe 00pa3oBaiach KOJIOC-
canbHas 3anoipkeHHOCTh CII mepen «OdpakomMomy», morameHrue KOTOPOM Takxke
ABJISTIOCH OJHOW M3 3a7a4y EBrenust KepxeHiiena.

Bonpocwt 013 odcyycoenus

1. OneHuTe OpraHU3alMOHHYI0 U CTpaTerndeckyio monaens «Odpakoma» B
Poccuu. B yem ee npenmy1iecTBa U HEAOCTATKH?

2. Kakyto OpraHu3alMoHHYIO CTPYKTYpPY MOKHO THPEUIOKHUTh IEHTPAIbHO-
My oducy «Odpaxomar.

Keiic-3aganue 2.
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Poccuiickoe npeanpusitue OAO «PeMOHTHBIN 3aBOJI “DHEProMexaHuka’» ¢
YUCJIICHHOCTBIO IIEPCOHANIA OKOJIO CEMHUCOT YEJIOBEK PACIIOJIOKEHO B €BPOIEHCKON
yactu Poccun, HO OONbIIYIO YacTh paOOThI BBIMOIHSAET BBIE3JHBIMU PEMOHTHBIMU
Opurajgamu 1o Bcel TEPPUTOPUU CTPaHBI.

3aKa3uyrMKaMy 3aBOJA, B OCHOBHOM, SIBJIIFOTCSI KPYITHBIE POCCUMCKHE U 3apy-
O€KHbIE NPEINPUITHS: METaUTypruuecKue 3aBOfbl, JIEKTPOCTAHIMM, HePTen0-
ObIBarolIMe M HedTenepepadaThIBAIOIINE TPOU3BOJCTBA, T. €. IPEAIPUATUS C He-
IPEPBIBHBIM NMPOU3BOJCTBEHHBIM LIMKJIOM. 3aBO/l CIIELMAIU3UPYETCS Ha BBIOJIHE-
HUU palOT ISl Pa3IUYHOTO MEXaHWYECKOTO M IHEPreTUYECKOro 00OpYyIOBaHUS
00JBIIION MOIIHOCTH (MOIBEMHBIE MEXaHU3MBI, KOTIIbI, TYpOUHBI, TpaHcHoOpMaTo-
PBI, AIEKTPOABUTATENH, TEHEPATOPHI U T. I1.).

Hcropruecku 3aBO] BBIMOJIHSI TEKYIINE, CPEAHUE U KAlIUTAJIbHBIE PEMOHTHI
o0opyaoBaHus (TUIAHOBO-TIPEAYIPEAUTEIbHBIE U B 3HAYUTEIBHO MEHbILIEH CTEIe-
HU aBAapUIHBIE). 3aBOJ UMEET MOATOTOBIICHHBIN IIEPCOHAN U YHUKAJIBHBIE TEXHO-
JIOTUH, TIO3BOJIAIOIIME ITPOBOJAUTH HEMOCPEACTBEHHO Y 3aKa3uMKOB HEKOTOPBIE
OCOOEHHO CIJIOKHBIE BUJBI pabOT, KOTOPbIE OOBIYHO IMPOU3BOIATCS TOJIBKO Ha 3a-
BO/IaX-TMIOCTaBUIMKaX 000pya0BaHUs. DTO OBUIO M OCTAeTCs IJIaBHBIM KOHKYPEHT-
HBIM PEUMYLIECTBOM 3aBO/JIA.

[Tocne pacnaga CCCP u pa3pbiBa cTapbIX XO3AMCTBEHHBIX CBSI3€H 3aBOJ
JIOJITO€ BPEMsl JKUJI 3a CUET CTAphIX KOHTAKTOB ¢ mpeanpustusmu Poccun u ObIB-
IIMX COIO3HBIX pecryOsuk. [Tpu 3TomM Oomnbiias yacTe padoOT, BRIMOJHAEMBIX IS
POCCHICKUX NPEANPUATUH, OIJIAYMBAETCS BHEIEHEKHBIMHU CIIOCO0aMu — OapTepoM
Y B3aMMHBIMU 3a4eTamu. MI3BeCTHOCTh TOProBOM MapKH MO3BOJIsIIA IO MOCIEAHETO
BPEMEHU HE MPEANPUHUMATh CYIIECTBEHHBIX YCWJIMM JJIs MPUBICYEHUS 3aKa3uH-
KOB, YHCJIO KOTOPBIX, OAHAKO, MEJJIEHHO, HO HEYKJIOHHO CHMKaJloch. 10 MHEHMIO
PYKOBOJUTENEH 3aBOJia, IJIaBHbIE MPOOJIEMbl 3aBOJia ObUIM BBI3BaHbI BHEIIHUMU
NpUIMHAMH (OOIIEIKOHOMUYECKUMHU TPYTHOCTSIMHU ).

HeoxunanHas uist pyKOBOJICTBA 3aBOJIa AKTUBHU3ALUsI MHOCTPAHHBIX KOHKY-
PEHTOB MPUBEJIA K OTTOKY 3aKa34YMKOB M PE3KOMY YXYJIUIEHHUIO MTOJ0XKEHUS 3aBOJIA,
YTO MOCIIY>KUJIO TOJTYKOM K Hayally paboT 1O MepeOCMBbICIICHUIO JIEATEIbHOCTH 3a-
BoJa. bbIIM NpuBIEYEHBI HOBBIE PYKOBOJUTENH U CIIELMAIACTBI, KOTOPHIE HAYaIN
C pa3pabOTKU HOBOW OpPraHMU3AIIMOHHOM CTPYKTYpbI, COOTBETCTBYIOIIEH HOBBIM
YCIOBUSIM JeSTENbHOCTH. [Ipu 3TOM CcTasno sICHO, YTO CHayana HeoOXO0AUMO pa3pa-
00TaTh CTPATETUIO MPEATPUITHSI.

[Ipu ocCylecTBIEHNN CTPATErMYECKOr0 MIaHUPOBAHMS ObLIa cHOopMyIHUpO-
BaHAa MHUCCHS 3aBOJIa U CIIEAYIOIIME CTPATEruH: YBEJIMYUTh OOBEM COBITA, MPUUEM
WHBECTULIMM 32 CYET BHYTPEHHHUX PE3€PBOB OCYIIECTBIISITH B Pa3BUTHE CIIYKObI
cObITa. [ TaBHOE BHUMaHHUE PEIICHO ObLJIO YAECIUTh MOBBIIEHUIO KAYECTBY padoOT U
(GKETIE3HOMY» COOJIIOJICHHUIO CPOKOB, MIPUYEM IIJIAHUPYETCS TaKXKE COKPATUTH CPO-
K1 o(OpMIICHUS U BBIMOJIHEHUs IO0TOBOpPOB. IIpu 3TOM, He ocTaBisisi pabOTHI €
TPaJUIIMOHHBIMU 3aKa3uMKaMH, YAEIATh O0Jbllle BHUMaHUSI IPUBJICYCHHUIO 3aKa3-
YUKOB W3 HETPATUIIMOHHBIX OTpacieil, TOTOBBIX IUIATUTH JIEHbraMH, a He OapTe-
pOM, a TaKKe paclIMpHUTh KPYI 3aKa3YMKOB, aKTUBU3HPOBAB YCWJIMS IO MOUCKY
3aKa34MKOB U3 CTpaH «aaimbHero 3apyoexbs» (Ilombira, Yexus, boarapus u T. 1.).
J171s1 TOBBIIIEHKS TPUBJIEKATEIBHOCTH 3aBO/A JJIl 3aKAa3UYMKOB IJIaHUPYETCS Haps-
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Iy C BBITIOJIHEHHEM PEMOHTHBIX Pa0OT MpemsiaraTh MPOBEACHUE OOCITYKHMBAHUS
0o00OpyZ0BaHUs, BKIIOYAIONIEE B Ce0Sl TEXHUYECKYIO TUATHOCTUKY, MOHUTOPUHT
paboThl OTPEMOHTHUPOBAHHOT'O 000PYI0BaHMUSI, TIOCTABKY 3aMMyacTeld U Apyroe.
Takoxe ObUIO MPUHATO PEIICHUE CKOHIICHTPUPOBATH YCUIIMS Ha MPOJBHXKE-

HUU OCHOBHOMW MPOJIYKIUU 3aBOJIA — ONEPATUBHOM BBINOJIHEHUU CIOXHBIX BUIOB
pPEMOHTa HEMOCPEJCTBEHHO y 3aKka3zuuka. Bce apyrue BUIbI I€ITEIbHOCTH, KOTO-
pble ObUIM HAyaThl JJI TOrO, YTOOBI 3arpy3UTh MPOU3BOJACTBO (BBIITYCK OCHACTKU
«TpOo 3amacy, MOMOJ MYKH, TPOU3BOJICTBO MUJIOMATEPUAIOB U JAPYTrUe) MoJIBepra-
I0TCS TIPOBEPKE M JIUIIAIOTCS TOAICPKKH KaIpOBBIMUA M (PMHAHCOBBIMH pPEeCypcamMu
B CJIy4ae HECOOTBETCTBUSI MUCCUU 3aBOJIA.

Bonpocwt 015 o6cyyncoenusn

1. Kak MOXHO cpopMyIupoBaTh MUCCHIO 3aBOJa C TOYKH 3pEHHUS MTOTPEOHO-
CTH, YJIOBJIETBOPSIEMO C MOMOIIIbIO MTPOAYKIIUU, KOTOPYIO OH BBIMTyCKAeT?

2. Ha ocHOBaHUU TIPEICTABJIICHHBIX B MPUMEPE CBEJICHUMN ONMPEIECIUTE BUJIbI
CTpaTerui, KoTopble nmpuMenseT npeanpustre. Kak onu dopmynupyrorcs?

Bomnpocs! 1J1s1 KOHTPOJILHOM PadoThl (IPHBEAEHbI PUMeEPHI)

1. Coneprkanue npoiiecca o6ocHoBanus YP.

2. Kpurepuu npunsatust YP u ux mkanisl.

3. O0miast XapakTepucTHKa Mporiecca KOMMYHHKAIMU B miporiecce PYP B
CJIOHBIX CUTYaILHIX

4. AHanu3 pbIHOYHBIX BO3MOKHOCTEH.

5. OT0OD 11EeNIEBBIX PHIHKOB.

6. Pa3paboTka koMIJIeKCca MapKEeTHUHTA.

/. IIpeTBOpeHME B )KM3Hb MAPKETUHTOBBIX MEPOTIPUATHUN.

8. CTpyKTypa ¥ OCHOBHBIC 33J]a4d aBTOMATHU3HPOBAHHBIX MH(POPMAIIMOHHO-
CIIPABOYHBIX CUCTEM.

9. TexHOJIOTUS MPOSKTUPOBAHUS 0a3bI TAHHBIX.

10. CoBpemeHHbIE KOMITBIOTEPHBIE CETH

Tembl pepepaToB (IpUBeACHbI IPUMEPDbI)

1. Ponb pemienus B 1eTEIbHOCTH MEHEIKEPa.

2. ConieprkaHue yIpaBjIeHYECKOTO PEIICHUS.

3. Tunonorust ynpapieHYECKUX PEIICHUN.

4. ®opmbl pa3pabOTKU U peasii3aliiy yIpaBIeHYECKUX PEIICHUM.
5. MudpopmManiMoHHas CyIHOCTh YIPABICHUECKUX PEIICHU.

6. ®akTOphl KauecTBa YIPaBICHYECKUX PELIICHUM.

Joxnanpl (MpUBeAEeHbI IPUMEPbI)

1. Opranu3aius BbIMOIHEHNS YIPABICHYECKUX PEIICHUI.
2. KonTponp peanm3anuu pereHui.
3. MeTobl ¥ pa3HOBUIHOCTH KOHTPOJIS YIIPABICHYECKUX PEIICHUH.
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4. PazaeneHue NOJIHOMOYUI MPY PeaTn3alii YIpaBIeHYECKUX PEIICHUN.

5. CyIIIHOCTh ¥ XapaKTepUCTUKA BUI0B OTBETCTBEHHOCTH.

6. OTBETCTBEHHOCTh PYKOBOAUTEIIS.

7. Paznenenne OTBETCTBEHHOCTH MPH pa3padOTKe W peanu3aluu yrpaBlieH-
YECKUX PEIICHUM.

8. ColMabHO-TICUXOJIOTUYECKHE OCHOBBI pa3pabOTKU U peallu3alii yIpas-
JICHYECKUX pELICHUH.

9. Pa3paboTka anbTepHATUBHBIX BAPUAHTOB PEIICHMUS.

10. OnpeneneHue KPUTEPUEB ONITUMAIILHOTO PEIICHHUS.

JlomalmiHue 3agaHus, AOMAIIHUE KOHTPOJbHbIe PadoThl (IPHBEACHBI
IpUMepHbI)

[IpunsTHE pElIEHUI 110 BOIIPOCAM YIIPaBJIEHUS HPOU3BOJICTBOM
1. Ilpouzsecmu pacuem uzmeHeHUss NOCMOAHHBIX PACXO008 8 CEA3U C Npe-
Kpawenuem npouzeoocmea npooykyuu B.

Tabnuna 2 — U3MeHeHne NoCTOSHHBIX PACcX0/I0B B CBSA3U C MPEKpaIllEHUEM
MIPOU3BOJICTBA NPOAYKIMHU B (ThIC. y.€.)

B TOM YHCIIC TIPH OTKa3e
CTaThy MOCTOSTHHBIX Bcero npu
OT IIPOU3BO/ICTBA
pacxoioB HAIUYUHU
ocraroluecs 6e3
MIPOM3BOJICTBA COKpalaemblie
W3MEHEHNS

3apaboTHas 1urata 8,0

Pacxonpl Ha pekinamy 6,5

Pacxozpl Ha SHEpTHIO 1,0

AMopTHu3anus 2,0

ApeHnpna 4.0

CrpaxoBaHue 0,5

OO01re aAMUHUCTPATHBHBIE PACXOJIBI 6,0

Bcero

2. Ilpoussecmu pacuem noCmMosIHHbIX pAcX0008 8 Cayiae NPOOOIHCEHUs UL
npexkpaujenusi npou3eo00cmea npooykyuu B.

Tabnuua 3 — Pacuer NoCTOSHHBIX pacXoJI0B B CIy4yae MPOJIOJKEHUS UITU
MIPeKpaIlieHus] TPOU3BOJICTBA NMPOAYKIIUU B (ThIC. y.€.).

0X0/JIbI (TIOTEpH) TIPH
[Iponomxenue [Ipexpamenue Hloxomt ( pw) 1p
IToka3zatenb MpeKpalleHu  Mpon3-
POM3BOJICTBA IIPOM3BOJICTBA
BOJICTBA
O06beM mpoJax 50
ITepemeHHbIE pacxobl 30
ITocTostHHBIE PacXO/bI:
3apaboTHas 1u1aTa 8,0
pacxoJibl Ha peKiIiaMy 6,5
pacxo/ipl Ha YHEPTHIO 1,0
aMOpPTH3AITUS 2,0
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apeHaa 4,0
CTPaxOBaHNE 0,5
aJIMHUHHUCTPATHBHBIC PACXO/IBI 6,0
[Tpu6bLTL (YOBITOK)

K mortepsiMm ¢upMbl MOKHO OTHECTH CYMMY CPEICTB, OMPEICIIAEMYIO Kak
00BEM MPOAAXK 32 BBIUETOM MEPEMEHHBIX PACXOJIOB U MPSIMBIX MOCTOSHHBIX pac-
XOJIOB, @ TaKX€ aMOPTU3alMOHHBIE OTUMCIEHUS, TaK KAK pealn3alus CHelrain-
3UPOBAHHOTIO OOOpY/IOBaHUS 3aTPyAHUTEIbHA U COIpPSKEHA ¢ OONBIIMMU 3aTpa-
TaMU BPEMEHHU U CPEJICTB.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. Kputepuu npu pa3paboTKe yIpaBIeHYECKOTO PEIICHUS XapaKTePU3YIOT:
a) 3(pPpexTUBHOCTH PadOTHI NPEAPUATHUS
0) puHAHCOBOE COCTOSIHUE MPEATPUATHUS
B) BapHaHTHI PEIICHUH, UCIIOIb3yeMbIe ISl OLIEHKU U BBIOOpa
r) JEJIOBYIO aKTUBHOCTH MPEATPUATHS

2. YKaKATE TIPUHITAI, C TOMOIIBI0 KOTOPOTO B MEHEHKMEHTE peaTu3yeTCs
BbIPA0OTKA KOJUIEKTUBHOTO PEIIEHUSI HA OCHOBE MHEHUHN PYKOBOAMTENICH Pa3HOTO
YPOBHSI, @ TAKXKE UCIIOJIHUTEIEH KOHKPETHBIX PEIICHUN:

a) KOJUIETHAJIbHOCTH

0) CHCTEeMHOCTH

B) CIMHOHAYAIHS

I') CouYeTaHus MpaB, 00I3aHHOCTEH U OTBETCTBEHHOCTHU

3. [1o mepuoay neiicTBUS yrpaBiIeHYECKHE PEIICHUS KIacCUu(PUIUPYIOTCS:
a) Ha MEepPCIEeKTUBHBIE U TEKYIINE YIPABICHUYECKHUE PEIICHUS
0) Ha 00IIMEe U YaCTHBIE YIPABICHYECKHE PELICHUS
B) ONEpPaTUBHO-PACTIOPSAUTEIHHBIC
I') XO3SHUCTBEHHO-PYKOBOSIINE YIIPABICHUECKHAE PEIICHUS

4. Ilpouiecc NpUHATUSA PEUICHU HAUUHACTCS:
a) C BBISBIICHUS MPOOIIEMBI
0) co coopa nHbOPMAINH O CUTYAITHH
B) C aHaJM3a BHEIIHEH CpeIbl
r) ¢ popMynupoBaHus e

5. IMmynibCcoM yIpaBlIEHYECKOTO PEIICHUS SBISETCS HEOOXOAMMOCTh
a) JUKBUJAINH, YMCHBIIICHUS aKTyaIbHOCTH WJIM PEIICHUS TPOOIeMBI
0) yIoBIeTBOpeHUs MOTpeOHOCTEH
B) JAJBHEUIIETO Pa3BUTHS
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r) caMopeanu3aiuu

6. Ykaxxure COBEpIICHCTBOBAHUE KaKOW METOJ0JIOTHUH, XapaKTepU3yeT JaH-

HBI TEPMUH «IIPOLIECC, 3aKIIOYAIOIINNCS B MOBBIIIEHUH TOYHOCTH COU3MEPEHUS
3aTpaT M pe3yJbTaTOB MPEACTOSIIEN NPOU3BOACTBEHHON JESITENBHOCTH IpU
HauboJee MOJIHOM Y4eTe B3aUMOJICHCTBUS CUCTEMbI PHIHOYHBIX (DAKTOPOBY:

a) UCCIEIOBaHMs

0) 3aKII0YCHUS

B) IUIAHUPOBAHUSA

r) aHauu3

/. HeoOxoaumMocCTh NpUHSTHS pelieHrs Ha 0a3e MaKCUMAaJIbHO TIOJIHOM U J0-
CTOBEpHOM MH(OPMAIIUU — ITO:
a) BCECTOPOHHSISI 000CHOBAHHOCTH PEIICHUS
0) HeoOxoauMas OJTHOTA COJEPIKaHUS PELLICHUS
B) CBOEBPEMEHHOCTH PEIICHMUS
I') MOJHOMOYHOCTH PEIIEHUS

8. Kak mpuHMUMaeTcs pelieHne B yCIOBHIX ONPENeIEHHOCTH, KOT1a

a) PYKOBOJUTEIb B TOYHOCTH 3HAET PE3yibTaT KAXKIOTO W3 albTepHA-
THUBHBIX BapUAHTOB BHIOOpA

0) pyKOBOJUTEIb YBEPEH B BEPHOCTH CBOETO PELICHUS

B) pEIICHHE TOICPKUBACTCS OOJIBITUHCTBOM IMAPTHEPOB WM COTPY-
HUKOB

I') 10 BO3MOYXHOCTH MaKCHMaJIbHO ONTHMH3MPOBAHBI BAPUAHTHI peIlle-
HUS

9. COBOKYHOCTh MapKETUHTOBBIX NMPUHIIUIIOB, I10AX0/10B, METOIOB, MpOIIe-
Nyp, KOTOpbIE€ HCHOJBb3yeT (pupMa AJisi JOBENEHUS NPOAYKIHMU 0 MOTpeOUTENs,
3TO:
a) ToBapHas MOJIMTHKA
0) MOJIUTHKA PEKIaMBI
B) MHHOBAIIMOHHAS MOJUTHKA
I') KaJpoBas MOJUTHKA

10. ®upma, ocymiecTBiIsONas COBIT HA OCHOBE OINTOBBIX 3aKYITOK Y KpYII-
HBIX TTPOMBIITUICHHBIX (PUPM-TIPOU3BOIUTEIICH TOTOBOU MTPOTYKIIUH, HA3bIBACTCS:
a) Jemno3uTapuem
0) SMUTEHTOM
B) (paHUali3UHTOM
I') IUCTPUOBLIOTOPOM

Komnemenyus:
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VK-9. Cnocoben npunumams 000CHO8aHHblE IKOHOMUYECKUE DEULeHUS 8
Pa3UuHbIX 001aCMAX HCUSHEOesMeNbHOCMU

Bonpocs! 1J11 KOHTPOJIbHOI padoThl (MPUBeEAEeHbI IPUMEPDbI)

1. CoBpeMeHHbIE KOMITBIOTEPHBIE CETU

2. «OKU3HEHHBIN UKD IPOEKTA.

3. [I5BM mipu BeIOOpE pemieHnid B 00IaCTH OpraHu3aIliy, JIaHUPOBAHUS U
YIPABJIECHUS IPOU3BOJICTBOM.

4. Pa3zpaboTka HHPOPMAITMOHHBIX CUCTEM.

5. MadopmanmonHoe obecnieyeHue.

6. [IporpaMMHO-MaTeMaTH4YeCKOE, JTHHTBUCTUYECKOE U TEXHHUYECKOE olec-
NIEYECHUE.

/. Opranu3alrOHHO-IIPaBOBOE, KaJpOBOE U (PMHAHCOBOE OOECIICUEHUE.

8. KynbTypa ynpasiieHus: Ipou3BOACTBOM.

9. MeToas! hopMHUpOBaHMS U KOHTPOJISI pealli3alliy PEeIICHUH.

Tembl pedpepaToB (MpUBeAEeHBI IPUMEPbI)

1. YcnoBus obecnieueHus: KauecTBa yIPaBICHYECKUX PEIICHUH.

2. Ydet (hakTOpOB pHCKa M HEONPEIEICHHOCTH MPpH pazpadboTke YP.

3. ObecrieueHne CONOCTaBUMOCTH aJbTEpHATUB MPU pa3pabOTKe YIpaBlieH-
YECKHUX PEILICHUM.

4. OpraHu3allOHHBIE MPEANOCHUIKY KauecTBa YP.

5. Dramnbl U CTaAUK Pa3padOTKU YNPABIEHYECKUX PEILICHUN.

6. [lonsTue mpoOaembl. AHATN3 MTPOOIEMHON CUTYaIH

Joxnanpl (MpUBeJAEeHbI MPUMeEPbI)

1. Opranu3aiys BbITIOJIHEHUSI YITPABICHYECKUX PEIICHUM.

2. KoHTposb peanu3zanuu pemeHui.

3. MeTtozpl 1 pa3HOBUHOCTH KOHTPOJIS YIIPABICHUSCKUX PEIICHHI.

4. PazaeneHue NOJIHOMOYMI MPU PeaTnu3alii YIpaBIeHYECKUX PEIICHUN.

5. CyIIHOCTh ¥ XapaKTepUCTUKA BUIOB OTBETCTBEHHOCTH.

6. OTBETCTBEHHOCTh PYKOBOJAUTEIIS.

/. Pazgenenne OTBETCTBEHHOCTH MpPH pa3padOTKe M pean3aluu yrnpaBieH-
YECKUX PELICHUM.

8. ColMabHO-TICUXOJIOTUYECKHE OCHOBBI pa3pabOTKU U pealin3alii yIpas-
JICHYECKUX PELICHUMN.

9. Pa3paboTka anbTepHaTUBHBIX BAPUAHTOB PEIIICHMUSI.

10. OnpeneneHue KPUTEPUEB ONITUMAIILHOTO PEIICHHUS.

JlomaliHue 3aJaHusi, JOMAIIHHE KOHTPOJbHbIE PadoThbl (NMpHBeIeHbI
IpUMepHbI)
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[IpuHsiTHE pelieHnii Mo BOIpocaM yIpaBiIeHUs! TPOU3BOJICTBOM

3aganue. [IpuHATHE pelIeHHs O MPEKPAILIECHUN TPOU3BOICTBA MPOTYKIIMH.

[IpunsiTue pelieHus 0 MPEKpalleHud MPOU3BOACTBA TOTO WJIM MHOTO BHIA
MPOIYKIIMU — OJTHO U3 HauOOJIee CIOKHBIX JIJIs1 (PUPMBI, TOCKOJIBKY YIPABIISIIOITUM
OPUXOAUTCS MPUHUMATh B pacyeT MHOTOUYUCIIECHHBIE KOJMYECTBEHHbIE W Kaue-
cTBeHHbIE (akTopbl. Cpelr KOJIWYECTBEHHBIX YUYUTHIBAIOTCS B TEPBYIO Ouepelb
MOCJIE/ICTBUSI PUHATHS TAKOTO POJia PEIICHUS Ha MPUOBLTLHOCTH (PUPMBI B 1IEJIOM,
a HE OTAENBHOTO BUJA NPOAYyKIHU. OCOOEHHO YacTO TaKUE PEIICHUS BBIHYKJICHBI
MPUHUMATH QUPMBI, I KOTOPBIX XapaKTepHA IMTUPOKas HOMEHKJIATypa BBITyCKa-
€MBIX WU3IECITUN.

Ucxonnwie nanHble. @upma BBIMYCKAET MPOAYKIIUIO TPEX BHUJOB, U3 KOTO-
peix oauH (B) — yObITOUHBII. B0O3MOXKHO, 4TO MpekpalieHue ero mpou3BOACTBA
MPUBENIET K YBEIUUYCHUIO MPUOBUTLHOCTH (DUPMBL.

1. Ilpoussecmu pacuem npubbLILHOCMU NPOU3BOOCHEA PA3IUUHBIX BUO08
npooyKkyuu Gupmoi.

Tabnuma 1 — PacyeT mpuOBLILHOCTH IIPOU3BOICTBA PA3IUYHBIX BHJIOB MPOTYKIIUN
(TBIC. Vy.€.)

oKkasaTeis Bcero B ITo Bugam mpoaykiuu
MECHIL A b B
O6Bem npogax 250 125 75 50
IlepeMeHHBIE pacXobl 105 50 25 30
[TocTostHHBIE pacxo/Ibl
B TOM YHCIIC:
3apaboTHas TUIaTa 50 29,5 12,5 8,0
pacxo/ibl Ha peKJiaMy 15 1,0 75 6,5
pacxoJibl Ha 3JIEKTPOIHEPTHUIO 2 0,5 0,5 1,0
aMOPTHU3aITUs 5 1,0 2,0 2,0
apeHaa 20 10 6 4
CTPaxOBaHHE 3 2,0 0,5 0,5
o01Ire aIMUHUCTPATUBHBIEC PACXO- 30 15 9 5
IIbI
[Tpu6bLIH (YOBITOK)

TecTbl (MpUBeAEHBI MPUMEPHI)

1. Pemmenue B 001iem BHIie — 3TO:

a) Mo00# pe3yabTaT MBICIUTEIHLHOMN NESITEIIbHOCTH YeJI0OBEKa

0) eCTBUS PYKOBOJIUTENS B pAMKaX CBOUX (DYyHKITHIMA

B) pacropsbDKeHUE PYKOBOIUTEIS, TIOIIEP)KaHHOE KOJIJIEKTHBOM

T') pacropsiKeHUE PYKOBOIUTEIISA, HE TIOIICPKAHHOE KOJUIEKTHBOM

2. YKaxuTe, ecTh JM pa3linyus ¢ mpolecca pa3padoTKU peuieHus s oOuo-

JIOTUYECKHX, TEXHUIECKUX U COIUATBHBIX CUCTEM:
a) eCTh
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6) HCT, TaK KaK TCXHOJIOTHA W IMOAXOAbI PYKOBOAUTCIIA JOJIKHBI OBITH OJdHH
H TC KC

B) CCTb, HO HCCYHICCTBCHHBLIC, TdK KdK B 3THX CHUCTCMAX MHOI'O O6HI€FO,
HaIlpuMCEp, BC31C Tpe6yeTC$I opranmsany:i, IMmIaHUPOBAHUC U T.I.

F) CCTb, TdK KaK TCXHOJIOTHA W IMOAXOAbI PYKOBOAUTCIISA HC JOJIZKHBI OBITH
OJHH M TC XKC

3. OcHOBHOE TpeOOBaHKE K YIPABIECHYECKUM PELICHUSIM:

a) JOJKHO COOTBETCTBOBATH JIEHCTBYIOIIEMY 3aKOHOIATENILCTBY U YCTAB-
HBIM JOKyMEHTaM OpraHU3aluu

0) IMeTh YEeTKYIO IIeJIEBYIO HAIIPABICHHOCTh

B) UMETh MMapaMeTpPhI ISl BHEIIHETO U BHYTPEHHET'0 KOHTPOJIS

') HE UMETh MMapaMeTpPhl ISl BHEIIHETO ¥ BHYTPEHHET0 KOHTPOJIS

4. Tlepeuncnute OCHOBHBIE SJIEMEHTBI 00O IEHHON CXEMBbI IIPOIIecca MPUHSATHS
YIPABICHYECKUX PELICHUIA:

a) 11eJib, CUTYallusl, MpodjiemMa, pelieHue

0) rimo0anbHas 1e/1b, TEXHOKpATHYEeCKas 1IeJIb U COLIMAJIbHAS 11eJTb

B) pa3paboTKa pelIeHusl, COrJIacOBaHUE PEIICHUS U YTBEPKICHUE PEIICHUS

) pa3paboTKa pelieHus, yTBEPKICHUE PEIICHHs U COTJIACOBAHUE PEIICHUS

5. «['mobGanbHas 1eb yrpaBieHUs» — 3TO:

a) MaKCHUMaJIbHOE YIOBJIETBOPEHHUE MOTPEOHOCTEH U HHTEPECOB YEIIOBEKA

0) moJy4eHrne MakCUMaJIbHOW MPUOBLIN OpraHU3aluei

B) oOecrnieyeHne CIaKeHHON JesTEIbHOCTH BCEX PYKOBOJAMTENEH («BCe
JOJKHBI «TPECTH» B OJHOM HAIPABICHUW))

r) obecrieueHue CIaKeHHON IeSITEIbHOCTH BCEX MOYMHCHHBIX

6. «KonkperHas cutyanusp - 3TO:

a) peaJibHOE MOJIOKEHHE JIeJ OTHOCUTENIBHO MPOBO3IJIAIIEHHOM 1Ien

0) Habop peasIbHBIX CUTyalluil B MPOU3BOJCTBEHHON cdepe NesaTebHOCTH,
C KOTOPBIMU OPTraHM3aLUH MPUXOJAUTCS CTAJIKUBATHCS B IPOLIECCE ACSITENIbHOCTH

B) HA0Op BO3MYILIAIOIIMX BO3JACHCTBUHN, KOTOpPbIE MEIHIAIOT OpraHU3AINU
MPOJIBUTATHCS K HAMEUYEHHBIM TEJISIM

r) HabOp peanbHBIX CUTYyallui B yIpaBJieHYECKOW cdepe AesATeNbHOCTH, C
KOTOPBIMH OpPTaHU3ALHNH MPUXOAUTCS CTATKUBATHCS B MPOLIECCEe ACSITEIbHOCTH

7. Yxaxure ocooeHaoctd PYP B conmanbHBIX cucTEMAX:

a) Take TUIMOBBIE PEIICHUS UHOTA JAl0T HEMpecKa3yeMble pe3yIbTaThl

0) BEpOSTHOCTh MPABUIILHOM pa3pabOTKU M peanu3aluy pelieHui Maia 13-
32 €CTECTBEHHOW OrpaHUYEHHOCTH MHUPOTOHUMAHUS U MBIIUIEHUS PYKO-
BOJUTEIEH

B) Ha0Op pelIeHU OTPaHUYEH U OCIECTBUS UX MPEAONPEAEICHbI

r) Ha0Op pelIeHUN HE OTPAHUYECH U MOCIEACTBUS UX NPEAONPEICIICHBI

8. YKaknuTe KakoBbI yCIOBUS 3aBEpLIEHUS LUKiIa PYP:
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a) JOCTIKEHHE MPOOIEMO IPUEMIIEMOTO ISl PYKOBOJUTES 3HAUCHHS

0) TOCTHIKEHWE TIPUHATON 11eJIN

B) BBIITOJTHCHUE PYKOBOAUTEIIEM BCETO KOMIUICKCA pa3pab0TaHHBIX PEIICHUMA

I') BBIMOJTHEHUE PYKOBOJIUTEIEM HE BCETO KOMILIECKCA pa3pa0O0TaHHBIX pelie-
HUN

9. Ilepeuncnure BapuaHThl KOMMYHHUKALMIA MEXKITY YIPABISIOIIEH U yIpaBiisie-
Mou cucteMamu ipu PYP:

a) B3aMMO/ICHICTBHE U POTUBOJACHCTBUE

0) yrpaBiieHre 1 MOTYNHEHNE

B) COBMECTHAsI U UHAUBUIyAJIbHAS IEATEILHOCTh

I') B3aUMOZCICTBUE U UHIMBUAYaJIbHAS IEATEIIbHOCTD

10. YkaxkuTe, Kakasi U3 KOMaH1, IEPEUMCIICHHBIX HKe pa3padaTeiBacT Y P:
a) TJIaBHBIN UHXKEHED, Opuraup

0) pyKOBOJUTENb KOHCTPYKTOPCKOTO OI0PO, MHKEHEP-UCTIBITATEINh

B) MEHEKEP MO MPOJAXKE MePUYaATOK, MEHEKEP IO 3aKyIKaM [epYaTOK
') pyKOBOJIUTENb IPYMITHl MEXaHUKOB a3pOIopTa, MacTep

11. Ykaxute, UMEIOTCS U OTJIMYMSI TEPMUHA «IIOTPEOHOCTW» OT TEPMHHA
«AHTEPECHI YETTOBEKA»:

a) Jla. IloTpeOGHOCTH OTpakarOoT KM3HEHHO Ba)KHbIE JIJIsl YeJIOBEeKa KaTero-
pHH, a HHTEPECH — 3TO CYOBEKTUBHBIE JUIsl YEJIOBEKA KaTErOpuun

0) Her. 910 cunonumsel. Hanpumep, noTpeOHOCTH B XOPOIIEH MY3bIKE €CTh Y
Ka)K0T0 YeJIOBEKa, YTO aHAJIOTUYHO UHTEPECY K XOPOILIEeH My3bIKe

B) Jla. DTO 3aBUCUT OT KOHKPETHOTO YEJIOBEKA, €ro Pa3BUTHS, >KM3HEHHOTO
OIbITa

r) Het. OT0 3aBUCHT OT KOHKPETHOIO YEJIOBEKA, €r0 Pa3BUTHUS, )KM3HEHHOTO
OIlbITa

12. Ykaxure, 4TO OTHOCUTCS K YETHIPEM OCHOBHBIM IIOTPEOHOCTSM UYEJIOBEKA!
a) B IHILIE, OJICXKE, )KIIbE, 3I0POBLE

0) B MO0OBU, MPOIOKEHUN PO

B) B JIeHbraX, paboTe, OTJbIXe, 00pa30BaHUU

) HH(pOpPMaIUU, CAMOBBIPAXKEHUN

13. Vkaxure, Kakue 0COOEHHOCTH pa3pabOTKH PELICHU B TEXHUYECKUX CHU-
cTeMax:

a) HaOOp pelIeHu OTPaHUYCH U MOCIIEICTBUS UX MPEAOIPEISTICHBI

0) Iake TUTIOBBIE PEIICHUS MHOT/IA TAI0T HEMpeICKa3yeMble pe3yIbTaThl

B) BEPOSITHOCTb NMPaBWJIbHON pa3pabOTKH M pealn3aliy pelieHuil Mana n3-3a
€CTECTBEHHOW OTPaHUYEHHOCTH MUPOTIOHUMAHUS U MBILUICHUS! PyKOBOAUTENEH

') BEPOSITHOCTh HE MPaBUIIbHOM pa3pabOTKH M peaM3allii PelIeHuid Maa
U3-32 €CTECTBEHHOW OrPaHUYEHHOCTH MHUPOMOHUMAHUA W MBIIUICHUS PYKO-
BOJUTEIIEH
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14. Kpurepuem 3(pPeKTHBHOCTH MEKINIHOCTHOW KOMMYHHUKAITUH SIBIISICTCS:

a) OJIM30CTh CMBICTA MPUHATOTO COOOIICHUS K CMBICTY IMOCIAHHOTO CO00-
ICHUS

0) ’KeJTaHue CTOPOH MPOJO0HKATh KOMMYHHKAITIH

B) YIOBJICTBOPEHHOCThH MAPTHEPOB M0 KOMMYHHUKAITUU

r) noOposkenarenbHas atMochepa oOIIeHUs

15. K conmaabHBIM METOJIaM YIIPABJICHUS MOKHO OTHECTH:

a) yJIydIlieHue Tpy/ia U OTAbIXa YICHOB TPYAOBOTO KOJIJICKTHBA

0) KaJpoBBIC TIEPEMEIICHUS

B) mTpadHble CAHKIIMU B BUJI€ CHUKEHUS TIPEMUMN

I') IEPUOANYECKYIO OIEHKY YJOBJIETBOPEHHOCTH KadyeCTBOM TpyJa B KOJI-
JICKTUBE

16. Ilo nepuoay A€CTBUS yIPABICHUECKUE PEIIEHUS KIIACCUPUIIMPYIOTCS:
a) Ha MEePCIEKTUBHBIEC U TEKYIIUE YIIPABICHUYECKUE PEIICHHUS

0) Ha 00IIME U YaCTHBIEC YIPABICHUYECKUE PEIICHUS

B) OIIEPATUBHO-PACTIOPSAUTEIBHbBIE

I') X034 CTBEHHO-PYKOBO/ISIIINE YIIPABICHUECKUE PEIIECHUS

17. TIpotiecc NpUHATHS pEeICHU HAYMHAETCS:
a) C BBISBIICHUS TIPOOIEMBbI

0) co coopa mH(DOpPMAILIUK O CUTYaAIIUH

B) C aHAJIM3a BHEITHEN CpeIbI

r) ¢ popMyIUpOBaHUS LIeTEH

18. IMIyibcOM yIPaBI€HUECKOTO PEMICHUS SBIISETCS HEOOXOUMOCTD:
a) TMKBUAAIMHN, YMEHBIIECHUS aKTYaJbHOCTH WM PEIICHUS MPOOIJIEMbI
0) y10BIE€TBOpPEHHUSI MOTpeOHOCTEN

B) IaJIbHEUIIETO Pa3BUTHUS

') caMopeaan3aiuu

19. HeoOX0IMMOCTh MPUHATHS PEIICHUS Ha 0a3e MaKCHMAaJIBHO TIOJHOW U
JIOCTOBEpHOI MHGOPMAIIHN — 3TO:

a) BCECTOPOHHSIS 000CHOBAHHOCTH PEIICHUS

0) HeoOXoaMMast TIOJIHOTA COJIEPIKAHUS PEIICHUS

B) CBOEBPEMEHHOCTh PEIICHUS

T') MIOJTHOMOYHOCTh PEIICHUS

20. CormuanpHO-KBaTM(UKAIIMOHHAS CTPYKTYPa KOJIJICKTUBRA:

a) OTpakaeT KOJIMYECTBEHHOE U KaUeCTBEHHOE COOTHOIIEHHE MEXIy TpyI-
namMu pabOTHUKOB

0) xapakTepu3yeTcsi COCTABOM PAOOTHUKOB KOJJIEKTHBA IO KBaTU(pUKaIIK-
OHHOMY, ITOJIOBO3PACTHOMY U KYJIbTYPHO-TE€XHUYECKOMY MPU3HAKAM
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B) COCTOUT M3 OPraHOB YIPABJICHUS U TOPTOBO-TMIPOU3BOJACTBEHHBIX MMOJIpa3-
JeeHnn
I') COCTOUT M3 KOMaHJIHBIX, pa00YuX TPy U 0OIIECTBEHHBIX OpraHu3aIui

Bonpocel 1 3aianus Ajs IPoBeeHUs] POMEKYTOYHOT0 KOHTPOJIS

Komnemenyus:
IIK-1 Cnocobnocms ocywecmeansimos coop, 0opabomky u aHaiu3 uH@popma-
Yuu 07151 NPUHAMUSL YNPABLEHYECKUX PeUleHULL

Bonpocul k 3auemy:
Hayxka 006 ynpaBieHUYeCKUX pEIICHUSIX U €€ CBSI3b C APYTMMHU HayKaMHu.
CylIHOCTb yIpaBJIE€HYECKOTO PEIICHHUS.
[Toaxoap! (METOJIBI) K pELIEHUIO POOJIEMBI B YIIPABICHUU.
[Tonstue TIIP 1 3HaueHUe pelieHNs B YIIPABICHUH POU3BOJICTBOM.
O6mmas knaccudukaus yrnpaBieHUECKUX pelIeHUH.
Pa3paboTka 1 BEIOOP YIIPaBIEHYECKOTO PEIICHHUS.
Turnonorus yrnpaBlIeHUECKUX PEIICHUM.
OpraHu3aiMoOHHbIE OCHOBBI Pa3pad0TKU YIPABICHYECKUX PELICHUM.
[lcuxonornueckue OCHOBBI pa3pabOTKU yPABICHYECKUX PEIICHUM.
0. Pomp uenoBeueckoro (akTopa B mporecce pa3padOTKH yIpaBICHUECKIX
pELIEHUN.

11. Vnpanenyeckue komaHibl. KiroueBble HOPMBI KYJIbTYp U TUIHYHBIC
CUTyalliy UX TIPOSIBJICHUS B OM3HECE.

12. TlpunnunuansHas 0COOEHHOCTh CUCTEMHOTO noaxona. Llens cuctemHo-
ro aHaJIN3a.

13. Metoabl, OCHOBaHHBIC HA UHTYHUIIMH PYKOBOIUTEIICH.

14. MeTonapl, OCHOBaHHBIE Ha "37I[paBOM CMBICIE", TO €CTh Ha JIOTMYCCKHUX
CYKJICHUSIX.

15. MeToabl, OCHOBAaHHbBIE HA HAYYHO-TIPAKTUYECKOM MOAXO/E.

16. Cucrema nepepadoTku HHGOPMAIIMH U €€ CBSI3b C IPUHITHEM PEIICHUHN.

17. OO6mias xapakTepucTUKa METOAO0JIOTMU TIPUHSATUS PEILICHUS

18. MeTomos0orusl CUCTEMHOI0 aHaJM3a COIMATbHO-DKOHOMHUYECKUX IPO-
oseM

19. OcHoBHBbIE ATanbl U MPAKTUYECKOE 3HAYEHNUE CUCTEMHOTO aHAIN3a

20. DkcrnepTHbIE METOJIbI pa3padOTKU YIPABICHYECKUX PEIICHUMA

21. DKOHOMHKO-MaTEMaTUYECKHUE METOAbl Pa3paOOTKH YIPaBICHUECKUX
pELICHUM.

22. llenemonaranue npu BEIOOPE YIIPABICHYECKOTO PEIICHMUS.

23. llenu opraHu3aIuy U UX B3aUMOCBSI3h C YIIPABICHYCCKUMHU PEIICHUSIMHU.

24. OreHuBaHUE PENICHUA U BUJIBI IITKAJT.

25. MeToasl OOHOBJICHHS YIPABICHYECKUX pelIeHUN (TOJydeHHE KOJIMYe-
CTBEHHBIX U KQUECTBEHHBIX OIICHOK).

HOooo~NoORwWNE
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26. Teopuelt U NpakTUKON pa3pabOTaHbl MPUHIUIIEI OPTAHU3AIMH UCIIOJIHE-
HUS PEIICHUM.

27. Tlopsnok neWcTBUM pyKOBOIUTENS MO JOBEICHUIO PEIICHUS 0 HCIOJI-
HUTEJEH. ACIIEKTHI 3aJaHUN.

28. ®opMbl U METOBI JOBEACHUS 3a1a4 JI0 UCTIOTHUTENCH.

29. TIlpouecc kouTposs. Ctaguu KOHTPOJIS.

30. ConuanbHO-TICUXOJOTUYECKHE ACHEKThl KOHTPOJS U OLEHKH HCIOJIHE-
HUs penreHnid. TpeboBanus K 0POPMIICHUIO PEIICHHA.

Ilpakmuueckue 3a0anus 011 nposedeHus 3auema (NPueedeHvl npUMepbl):

3aoanue 1.

Bam HemocpeACTBEHHBI HadyalbHUK, MUHYS Bac, JaeT 3aJlaHuE BalleMy
MOAYMHEHHOMY, KOTOPBIA YK€ 3aHST BBIMOJHEHHEM CPOUYHOM paboThl. Bl u Ba
HayaJbHUK CUMTAETE CBOU 3aJIaHMS HEOTJIOXXKHBIMH. BriOepuTe Hamboiee mpueM-
JIEMBIM BapyaHT PEIICHUS:

A.. CTtporo mnpuuepXKuBaTbCsi CyOOpAMHAIIMM, HE OCIHapUBas pelIcHue
HavyaJbHUKA, MPEJIOKHUTh MOJIMHEHHOMY OTJIOKUTh BBITIOJIHEHHE TEKYIIeH pado-
TBI.

b. Bce 3aBUCHT OT TOro, HACKOJIBKO aBTOPUTETEH B BAIlIMX Ija3ax Hayalb-
HHUK.

B. Bripa3uts cBoe Hecoriacue ¢ pelieHueM HadalbHUKA; TPeAYNPEIUTh €ro
O TOM, YTO BOpPEAb B TAKUX Clydasx OyJeTe OTMEHATh €Tr0 3aJlaHusl, TOPYYEHHBIE
BallleMy MMOJJYUHEHHOMY O€3 BaIllero Coryiacusi.

I'. B unTepecax nena OTMEHUTH 3a/laHUE HAYaJIbHUKA M MPUKa3aTh MOAYH-
HEHHOMY ITPOI0JIKaTh HauaTyro padoTy.

3aoanue 2.

HeoxunanHo 111 BCEro KOJUIEKTHBA BAC HA3HAYAIOT PYKOBOIAUTEIIEM KPYII-
HOT'O OTJAENa, XOTS BCE OXUIAJIM HA3HAYEHHS APYTrOro YEJIOBEKA, SIBISIOLIETOCS
HeopMalbHBIM JIUJEpOM. B KoJlekThBe Hakaimiach oOcTaHoOBKa. Bamm nei-
CTBUSI:

A. BBISICHUTB, KTO BJISIETCS CAMBIMM SIPHIMU TPOTUBHUKAMHU Ballleld KaHJH-
natypbl. Cyxo U opuIMagbHO BBI3BATh UX HA O€cey TOHOM, HE TEPIISIIIUM BO3pa-
YKEHUM, U3JI0KUTh YCJIOBHUS WX JalibHEHIIel paOoThl Ha cBoeM MecTe. B ciyuae
MPOTHUBOICCTBUS MPUHUMATh CAMbI€ )KECTKUE aIMUHUCTPATUBHBIE MEPHI.

b. IlocrapaTtbcsi HaliTH OOLIMI S3BIK C KOJUJIEKTUBOM, CTUMYJIMPOBATH €TO
MOJIOKUTENIbHBIE MO (HAMpUMeEp, YCTPOUTh MOE3JKY 3a rOpoJl, TIA€ B HENpH-
HYKJICHHON 0OCTaHOBKE OOCYAHTH MOJIOKEHUE B KOJJICKTUBE U IMOCTAPAThCS MPH-
BJICYb COTPY/IHUKOB Ha CBOIO CTOPOHY).

B. IlpuBnekars KOJUIEKTHB K (DOPMYIUPOBKE IIEJICH U BBIPAOOTKE PEIICHUH,
IIpY TIEPBOM BO3MOXKHOCTH MPOABUTATH MOAYUHECHHBIX IO CITY>KEOHOH JIECTHUIIE,
Yalle MPOBOJUTh COBEIIAHUS B KOJUIEKTUBE, AEJIETUPOBATh MOJYUHEHHBIM JIOIOJI-
HUTEIBHBIE TOJTHOMOYHS.
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I'. IlycTuTh cuTyanuro Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEPALY BCE BbI-
najabl U yKoJibl NpOoTUBHUKA. COXpaHITh YBEPEHHOCTh U HAJESThCS, YTO OOCTaHOB-
Ka HOpMaJIM3yeTcs cama COOOM.

3aoanue 3.

Korna BaM ciyuaercs ObITh KaK MPEACTABUTEIIO aIMUHUCTPAIIMH Ha TIpe-
3eHTaIuU (PUPMBI WIIH TIPOU3BEICHUS HCKYCCTBA, K YeMY BbI 00JIee CKIIOHHBI:

A. Bectu pasroBopbl Ha TeMbl, OJIM3KHE BaM (0COOSHHO 10 TTpodeccun),
BalllIM MHTEPECaM B HCKYCCTBE, JINTEPAType, CIIOPTE.

b. BBIsICHUTE B3aUMOOTHOIIICHUS TI0 CIIOPHBIM HJIM MPUHITUITHAILHBIM BO-
pocaM, 4TOObI OTCTOSATH CBOIO JIMYHYIO TOUKY 3PEHUSI.

B. He BbiaensaThCA, NOAAEPKUBATH OOIIYIO TEMY pa3roBopa, pa3aeiisiTh 00-
1Iee MPUIOIHATOS, HEMPUHYKICHHOE HACTPOCHHUE B KOMITAHUH.

I'. I[ToctapaThbCs OBITH OPUTHHAIBHBIM, COBEpIIAsi HECTAHIAPTHBIC MIOCTYIIKH.

3aoanue 4.

Ha npueme rpaxnian K pyKOBOAMUTEIIO YUPEKAECHUS 00paTUIICS TOCETUTEIh
C ’kaJ10001 Ha HavaJbHUKA OTJENa, KOTOPBIN OTKa3aJCcsl paccCMaTpuBaTh €ro BO-
IIPOC, OTIIPABUB €r0, COCIABIINCH HA HEKOMIIETEHTHOCTD, K BBIILIECTOALLIEMY
HavyajapHUKY. Bamm nencrsus:

A. OcTaButh %ano0y 0e3 BHUMaHUS.

b. Ha coBemannu otena BEIHECTH MOPULAHNE, YKA3aB HA HENIPABUJIbHbBIC
JEUCTBUSL.

B. IlpurnacuB HauaJIbHUKA OTAENA, BBISICHUTH IPUUNMHY OTKA3a B IPUCYT-
CTBHHM IOCETUTEISI U IPUHATH PELIECHUE.

I'. I3BUHUTBCS 3a HENPAaBUIIbHBIE NEMCTBUS IOJYMHEHHOTO IPUHSATH pelie-
Hue. [Ipu ciydae neperoBOpuTh ¢ MOAYMHEHHBIM.

3aoanue 5.

Brl HerTaBHO Ha3HAYEHBI PYKOBOJMUTENIEM OT/AeHa JlemapTaMeHTa, B KOTOpOM
paHbIlie padboTany PSAOBBIM COTpYAHUKOM. Ha 8 4 15 MuH BbI BBI3BAJIM TTOIYH-
HEHHOTO JIJIsl BBISICHEHUSI TPUYMHBI €r0 YacThIX OMO3JaHWUK Ha paboTy, HO caMH
HEOXXHJIaHHO omo3aany Ha 15 muH. Kak Bel HauHEeTEe Oeceny mpu BCTpeye ¢ MOj-
YUHECHHBIM?

A. He3aBUCUMO OT CBOETO OIO3JaHUS Cpa3y MOTpeOyeTe OOBICHEHHS €ro
YaCThIX OIIO3aHUM.

b. V3BuHuTECH NEpe1 MOJIYMHEHHBIM, a TOTOM HayHETe Oecey.

B. O0BsicHUTE TPUYHMHY CBOETO OTO3JaHHS W HA 3TOM NPHUMEPE MOKaXKETe
MOTYMHEHHOMY, Y€TO MOYKHO ObUTO ObI 0KHIAaTh OT BAac Kak OT PYKOBOJMTEIIS, €C-
71 OBI BBI TaK K€ YaCTO OIa3/IbIBAJIA, KaK OH

I'. B unTepecax gema oTMeHHuTe Oecey U rnepeHecere ee Ha 0ojee yao0HbIM
MOMEHT.

Komnemenyus:
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VK-9. Cnocoben npunumams 000CHOBAHHbBIE IKOHOMUUECKUE DEULeHUs]

pPaA3TUUYHbBIX 001aCmAX AHCUZHEOEIMENbHOCU

Bonpocul k 3auemy:

Hoo~NooOkwwhE

0.
CTH.
11.
12.
13.

Onpenenenue (GakTOPOB U AIbTEPHATUB YIIPABICHUECKUX PEIICHH.
OneHka anbTepHaTUB U BEIOOD pEeIICHUS.

3agada MOJIEIMPOBAHUS PEATIOYTEHUMN.

MeTonbl aHanKU3a albTEPHATHUB.

W cTOYHHMKY U BUBI HEONIPEIETEHHOCTH.

Krnaccudukarys puckoB pu NpUHITHH PEIICHUHN U X OIICHKA.

Br160p ynpaBieH4ecKoro pemieHus B yCIOBUSIX PUCKA.

[IpuHsATHE pelIeHNs B CUTYallud HEONPEIETIEHHOCTH.

Teopus MONE3HOCTH U €€ UCIIOIb30BAaHUE ISl IOMCKA PELICHUSI.
[Tpouecc mpuHATHS pelIeHUH B rpyIe (opraHu3ali) U ero 0COOEHHO-

Bnusnue gakTopoB BHEIIHEN U BHYTPEHHEH cpejibl Ha kKauecTBo YP.
[TpuHIUIIBI 5KOHOMUYECKOTO 0OOCHOBAHUS.
TpebGoBanus k ohopmiieHuto perieHui. O0s3aTeNbHbIE aTPUOYTHI JOKY-

MEHTOB (PUPMBI.

14.
15.

Kputepun kauectBa 10oKymMeHTOB. [Ipr3HaKu KiaccupUKauyu KOHTPOJIS.
Benenue perynasipHOro, mojHOro M KayeCTBEHHOIO ydeTa (PYHKIMOHU-

poBaHHA CUCTCMbI MCHCIIPDKMCHTA

16.
17.
18.
19.
20.
21,
22,
23.
24,
25.
206.
217,
28.
3aruen).
29.

Puck rpynmoBbIX pelieHui.

Peannsanus ynpaBieH4ECKOrO pEeIICHNUs.

MoTuBalus UCHOJHUTENEH PEILICHUM.

OpraHuzanus 1 KOHTPOJIb BBINOJHEHUS PEILICHHUS.

OcHOBHBIE BUABI KOHTPOJIS.

DTanbl KOHTPOJIS U €0 MapaMeTPBhl.

BHenHnit 1 BHyTPEHHUNM KOHTPOJIb.

VYcnoBus u GhakTopbl KauecTBa yIpaBICHYECKUX PEIICHUH.

Onenka 3(pPeKTUBHOCTU PEIICHHIA.

Ocob6ennocty oneHKH Y)(HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUN.
CyIHOCTh MPOTHO3UPOBAHUS U €r0 3HAYEHUE.

MeTtonosiorus mIaHupPOBaHUS PELICHUI.

CrpaTernueckoe U OnepaTUBHOE YIPaBIECHUE MPEANpUATHEM (OpraHu-

[TpuHunel ¥ Kiaccuukanus METOJIOB MPOTHO3UPOBaHUA. MeToabl

skcTpanossiuuu. [lapameTpuueckre METOAbl. DKCIIEPTHBIE METOIBI.

30.

CYH.IHOCTB HOPMATHUBHOTO, 3KCIICPUMCHTAJIBHOTO U MHACKCHOTO MCTO-

JIOB TIporHo3upoBanusi. Opranuzaius padoT 1Mo MPOrHO3UPOBAHUIO.

Ilpaxkmuueckue 3a0anus 014 nposedenus 3auema (nNPpueedeHsvl npumepsvl):

3aoanue 1.
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Bam nogurHeHHBINM, MUHYS BaC, BBIXOAUT HA BBIIIECTOSIIETO HAYAJIbHUKA C
MPEUIOKEHUSIMIA  TI0  ONTUMHU3AIMK padboThl. Bel 00 3TOM y3Haere OT CBOEro
HavyaJIbHUKA. Baim nencTBus:

A. BpI3BaTh NMOJYMHEHHOTO U CEPHE3HO MOTOBOPUTH O HEJOMYCTUMOCTH Ta-
KOT'O PEIICHMS BOIPOCOB BILIOTH /10 YBOJbHEHUS.

b. IloroBoputh ¢ Ha4YaJdbHUKOM II0 TOBOAY MPEIJIOXKEHUM, HE 3a0CTpsis
BHMMaHHE Ha aBTOPE MPOOJIEMBI.

B. He pearnpoBars Ha CUTyaluio, OTKJIIOHATH PEILICHHUE.

I'. BpIsICHUTB IPUYHMHY TAKOTO MOCTYNKA U LEJIb, KOTOPas IPU 3TOM IIpecie-
noBanachk. [lombITaThCS HAMAMUTh KOHCTPYKTUBHYIO aTMOC(hEpy B KOJUICKTHRBE.

3aoanue 2.

CyImiecTBYIOT JBa MOAX0a K MPUHATHIO YIIPABICHUYCCKUX PEIICHUNA: TPYyTI-
MOBOM M MHJAMBUIYAIBHBIN, KaXKIbI UMEET KaK IMPEUMYIIECTBA, TaK U HEIOCTAT-
ku. Uem 000CHOBaHBI MHAWBUIYATBHBIN U KOJIJIEKTUBHBIN MOIXO0JBI K TMPUHATHIO
pemennii? KTo HeceT OTBETCTBEHHOCTh 3a peEIIeHHE B CiIydae KOJIJIEKTHBHOIO
MPUHATHS PEIICHUS?

3aoanue 3.

Kakas mocnenoBaTelbHOCTh U3 MPEJIOKEHHBIX HUXKE MIAroB MPEarnoyTH-
TeJIbHEE MPU NPHUHATHU YIPABICHUYECKOrO peuieHus, 0a3upyrolerocss Ha pamuo-
HaAJIbHOM MoJenu?

1. Pa3paboTka BapuMaHTOB pPEIICHMI, aHAIU3 BapUaHTOB PEIICHHI, BHIOOD
HaWJIy4ylIero U3 BapUaHTOB.

2. AHanu3 BapuaHTOB PEIICHH, BEIOOP HAWITYUIIEro W3 BapHAaHTOB, COTJIa-
COBaHUE BHIOPAHHOTO BapUaHTa PEIICHUS C KOJUIEKTUBOM, OLIEHKA PEIICHMS MpO-
OJIeMbl, OpraHU3aIMs BBHITIOJIHEHHSI PEIICHUSI.

3. ®opmynupoBKa MpoodIEMbI, BEHIOOP MPUEMIIEMOTO U3 BAPUAHTOB PEIICHUS
po0IeMbl, 00CYX)IeHIUE BEIOPAHHOTO BapraHTa PEIICHUS.

4. ®opmynupoBKa NpoOIEeMBbl B TTPOOJIEMHON CUTYyaIllK, pa3paboTka Bapu-
aHTOB PEIICHUI, BHIOOp HAWIIYYIIErO0 M3 BapUAHTOB, OPTraHU3AIUS BBITOJHEHUS
pelleHus1, OLIEHKA PeIeHus] IPOOJIEMBI.

5. ®opmynupoBKa MPOOJIEMHOW CHUTYyalluHM, aHAIW3 BapHAHTOB PEIICHUI,
0OCYyXKJIeHHEe BapHaHTOB PEIICHUS B KOJUIEKTHUBE, BHIOOpP pEIICHUS, OpraHU3aIlus
BBITIOJTHEHHSI PEIICHNs, OLICHKA PEIICHHUS TPOOIEMBI.

O06ocHyiTe CBOIO MO3UIIHIO.

7.4 MeTtoauvecKkue MaTepuaJibl, oNpeae/siloime nNpoueaypbl oleHuBa-
HHUSl 3HAHMH, YMEHHH, HABBIKOB, XapPaKTePU3YIIMX dTanbl GOPpMHUPOBAHMSA
KOMIIeTEeH NI

KoHTponb ocBOeHMS TUCIUIUIMHBI U OI[EHKA 3HAaHWN O0y4arommxcs Mpou3-
Boautca B cootBeTcTBHHU ¢ [Im KyO6I'AY 2.5.1 «Texyuuit KOHTpOJIb yCIeBaeMOCTH
U TIPOMEXKYTOYHOM aTTeCTallui 00yJarOIIUXCsI.
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Kpurtepuu onneHuBaHMsI BBINIOJHEHNS Keilc-3alaHU i

Pe3ynprar BBINOTHEHUS KEHC-3aJaHUSI OLIEHUBACTCS C YYETOM CIIEIYIOLIUX
KPUTEPHEB:

— TIOJIHOTA MPOPAOOTKU CUTYALINH;

— MOJIHOTA BBITIOJHEHUS 3aJaHUS;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 pelICHUI;

— NEPCIEKTUBHOCTh U YHUBEPCAIBHOCTD PEIICHUI;

— YMEHHE apryMEHTHUPOBAHO 0OOCHOBATh BHIOPAHHBIM BApUAHT PEIICHUS.

Ecnu pe3ynbrar BBINOIHEHUS KEHC-3aJaHUsl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPUIO CTYIEHTY MPUCBAUBACTCS OJUH Oaiu (3a Kaxabli Kputepuit mo 1 6an-
y).

OneHka «0TJIMYHO0» — IPU Habope B 5 OAIIOB.

OrneHka «xopouo» — mpu Habope B 4 Gasia.

OrneHka «y/10BJIeTBOPUTEJIBLHO)» — IIpU Habope B 3 Oaia.

OrneHka «Heya10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

Kpurepuu oneHKy 3HAHMI IPY HANIMCAHUM KOHTPOJIbHOI PadoThI

OneHka «OTJIMYHO» — BBICTaBIsIETCS OOyuaroleMycsi, MoKa3aBIIeMy Bce-
CTOPOHHHUE, CHUCTEMAaTU3UPOBAaHHBIEC, IIyOOKHE 3HaHHS BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO MPUMEHSTh UX Ha NMPAKTHKE MPU PELICHUH KOHKpET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIbHOE 0OOCHOBAHKE MPUHATHIX PEIICHUIA.

OneHka «X0po1I0» — BBICTaBJISETCS 00y4aroIIEMyCsl, €CJIM OH TBEPJO 3HAET
MaTepuall, [PAMOTHO U MO CYLIECTBY M3JIATAET €T0, YMEET IPUMEHSTH ITOTYyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIICHUHU 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C MOMOIIBIO JTOMOJIHUTEIBHBIX BOIIPOCOB
IIPENOAABATEIIS.

OneHka «yAOBJIETBOPUTEJbHO» — BBICTABISAETCS OOydaroleMycs, MoKa-
3aBIIeMY (PparMeHTapHbBIN, pa3pO3HEHHBIN XapakTep 3HAHWM, HEIOCTATOYHO Tpa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BbIX MOHATUMN, HAPYIIEHUS JIOTUYECKON MOceaoBa-
TEJIBHOCTU B U3JIOKEHUH ITPOrPaMMHOI0 MaTepuania, HO IPU 3TOM OH BIIAJEET OC-
HOBHBIMU MOHSATHSIMHU BBIHOCUMBIX Ha KOHTPOJIbHYIO PaboTy TeM, HEOOXOAUMBIMU
JUIS JalibHEHIIero oOy4eHus U MOKET IPUMEHATH MOJyYeHHbIe 3HAHUS 10 00pas-
1y B CTAHJIAPTHOM CUTYyaIUU.

OneHka «HeyI0BJEeTBOPUTEIbLHO» — BBICTABIIAECTCS 00ydaroleMycs, KOTo-
pBIil He 3HaeT OOoJbIlIEel YaCTH OCHOBHOI'O COJIEPKAHUSI BBIHOCUMBIX HA KOHTPOJIb-
HYI0 paboTy BOIPOCOB TEM JUCUUILIMHBI, TOMYCKAET IpyOble OIIMOKU B (POPMYIIH-
POBKax OCHOBHBIX IOHATHUN M HE YMEET MCIOJIb30BATh IMOJIYYECHHBIE 3HAHUS MPH
PELIEHUH TUMOBBIX MPAKTUYECKUX 3a/1a4.

Kpurepusimu ouenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTb BbIOOpa UCTOYHHUKOB JIUTEPATYPHhl, CTENIEHb PACKPBITHS CYITHOCTH BOMpOCa,
coOmoieHus TpeOoBaHui K 0(hOPMIICHHIO.

OreHKa «OTJIMYHO» — BBITIOJIHEHBI BCE TPEOOBAHUSA K HAlMCAaHUIO pedepaTa:
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o0o3HaueHa mpobiieMa U 000CHOBaHA €€ aKTyaJlIbHOCTh; C/IeTIaH aHaU3 PA3IUYHBIX
TOYEK 3PCHUS Ha pacCMaTPUBAEMYIO IIPOOJIEMY | JIOTUYHO M3JI0KEHAa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMa PACKPHITA IOJHOCTHIO, BBIACPIKAH
00bEM; coOJI0ICHBI TPEOOBAHUSI K BHEIIIHEMY O(DOPMIICHHIO.

OreHKa «XOpoII0» — OCHOBHBIE TpeboBaHUs K pedepaTy BBHIMOIHEHBI, HO
IIPU 3TOM JIOMYIIECHbI HEAOYETH. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOXKE-
HUHW MaTepuaia; OTCYTCTBYET JIOTHYECKas TOCIEIOBATEIBHOCTh B CYXKACHHSIX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTCS YIyIeHUs B 0pOpMIICHUH.

OrneHka «yA0BJIETBOPUTEIbHO» — MUMEIOTCS CYIIECTBEHHBIE OTCTYTLICHUS
oT TpeOoBaHMil kK pepepupoBanuio. B yacTHOCTH: TeMa OCBelIeHA JTUIIb YaCTHYHO;
JIOTYIIEHbI (haKTUYECKUE OIMMUOKU B COJEp>KaHUU pedepara; OTCYTCTBYIOT BBIBO-
JTBL.

OrneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepara HE pacKpbiTa, oOHA-
pPY’KUBaeTCsl CyLIECTBEHHOE HEMOHMMAaHUE MpOo0JIeMbl WK pedepaT He MpeacTaB-
JIEH BOBCE.

KpuTtepusimu ouneHKH AOKJAAa SBISIOTCS: HOBHU3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPHI, CTETIEHb PACKPBITHSI CYIIIHOCTH BOMPOCA,
coOtoieHus TpeboBaHmit K 0POPMIICHHIO.

OrneHka «OTJIMYHO» CTAaBUTCS, €CIIM BBIIOJIHEHBI BCE TPEOOBAHMSI K HAMKCa-
HUIO JIOKJIajia: 00o3HaueHa mpodiieMa U 00OCHOBaHAa €€ aKTyaJbHOCTb; CHCJIaH
aHaIM3 Pa3IMYHBIX TOYEK 3PCHUS HA PacCMaTPUBAEMYIO MPOOJIEMY U JIOTUYHO H3-
JIO’)KeHa COOCTBEHHAS TO3HIUS; CPOPMYIMPOBAHBI BBIBOJBI, TEMa PACKphITa TMOJI-
HOCTBIO, BBIIEpKaH 00bEM; cOOMIOICHBI TpeOOBaHMSI K BHEIITHEMY O(OPMIICHHIO.

OneHKa «XOpOIIO» — OCHOBHBIE TPEOOBAHUS K JOKJATy BBINOJHEHBI, HO
IIPY ATOM JOIYIICHBI HEAOUYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUU MaTepuaya; OTCYyTCTBYET JIOTMUECKasi MOCIIeIOBATEIHLHOCTD B CYXKICHUSAX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIYIEHUS B 0(DOPMIICHHH.

OrneHka «yAOBJIETBOPUTEIbHO» — UMEIOTCSI CYIIECTBEHHBIE OTCTYIUICHHUS
oT TpeboBaHUi. B yacTHOCTH: TeMa OCBEIeHA JIMIIIb YaCTUYHO; JOMYIIEeHbI (ak-
TUYECKHUE OMIMOKHU B COJIEPKaHUM JIOKJIaa; OTCYTCTBYIOT BBIBOJIBI.

OreHka «HeyI0BJIETBOPUTEIBLHO» — TeMa JIOKJIaga HE pacKphiTa, OOHApY-
YKUBAETCS CYIIECTBEHHOE HEMOHMMaHUE MPOOJIEeMbl WM JOKJAJ] HE TPE/ICTaBIICH
BOBCE.

KpuTtepun onieHKH 3HAHUA NMPU MPOBeIeHUN TECTHPOBAHUS

OreHKa «OTJIMYHOY» BBICTABIISICTCS MPH YCIOBUU MPABUIBHOTO OTBETA CTY-
JICHTa HE MeHee yeM Ha 85 % TeCTOBBIX 3aJaHUi;

OreHKa «XOPOII0» BBICTABIISACTCS MPH YCIOBUU MPABHIIBHOTO OTBETA CTY-
nenTa He MeHee yeM Ha 70 % TecTOBBIX 3aJaHui;

OreHKa «y/0BJIETBOPUTEIbHOY» BBICTABIISICTCS TIPU YCIOBHH MPABMIHBHOTO
OTBETa CTyZieHTa HE MeHee ueM Ha 51 %;

OreHKa «HEeY10BJIETBOPUTEILHOY» BBICTABIISETCS MPU YCIOBUU MPABUITLHO-
ro OTBETA CTy/AeHTa MeHee yeM Ha 50 % TecTOBBIX 3aIaHUil.
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Pe3ynpTaThl TEKyIIEro KOHTPOJS MCHOJIB3YIOTCS MPU NPOBEJIECHUU IMpOMeE-
KYTOUYHOU aTTECTALNU.

Kputepuu onieHKH 3HAHUI CTYACHTA NPU PELICHUHU 32124

OLeHKa «OTJMYHO» — BBICTABISIETCS CTYACHTY, MOKAa3aBIIEMY BCECTOPOH-
HUE, CUCTEMATU3UPOBAHHBIE, TTTyOOKHUE 3HAHUSI U YMEHUE YBEPEHHO NMPUMEHSTh HX
Ha MPaKTUKE MPU PEIICHUH KOHKPETHBIX 3a/1a4, CBOOOTHOE U TIPABUILHOE 0OOCHO-
BAHUE NPUHATHIX PELICHUM.

OneHKa «X0poLI0» — BBICTABIISIETCA CTYJEHTY, €CJIM OH TBEPAO 3HAET MaTe-
puai, rpaMOTHO M IO CYIIECTBY M3JaraeT €ro, yMeeT MPUMEHATh MOJyYEHHBIE
3HAHMS Ha MPAKTHKE, HO JIONMYCKAeT B PEIICHUM 337a4 HEKOTOPbIE€ HETOYHOCTH,
KOTOPBIE MOXKET YCTPAaHUTh C MOMOILBIO JOMOJHUTEIBHBIX BOIPOCOB IPENoJaBa-
TEs.

OueHka «ya0BJIETBOPUTEIBHO» — BBICTABJISETCSA CTYJEHTY, MTOKAa3aBLIEMY
dbparMeHTapHbIi, pa3pO3HEHHBIN XapaKTep 3HAHWM, HEIOCTATOYHO MPABHIIbHBIC
(bopMyIupoBKH 0a30BbIX MOHATUH, HAPYLIEHUS JIOTUYECKON MOCIIEI0BATEIbHOCTH
B M3JI0’)KEHUU MPOTPAaMMHOr0 MaTepualia, 4YTO MOBIMSIO Ha MPABUIBHOCTH pellie-
HUs 3a7aud. Ho mpu 3TOM OH BllajieeT OCHOBHBIMH IMOHSTUSMU, HEOOXOTUMBIMU
JUIS JalibHEHIIero oOy4yeHus U MOXKET IPUMEHATh MOJyYeHHbIe 3HaHUS 10 00pas-
1y B CTAHJAPTHOM CUTYyalUU.

OneHKa «HeyHOBJIETBOPUTEIbHO» — BBICTABISIECTCS CTYIEHTY, KOTOPBII HE
3HAeT OOJbUIEH YaCTU OCHOBHOT'O COJIEPKAHMSI PACCMATPUBAEMBIX TEOPETUUECKUX
MOJIOKEHUHN U TeM JUCHUIUIMHBI, TOIMYCKAeT rpyObie OMKMOKHU B PEIICHUU 3aa4 U
HE YMEET HCIOJIb30BaTh MOJYUYECHHbIE 3HAHUS MPU PEIICHUH THUIOBBIX MpPaKTHYe-
CKHX 3a]1a4.

Kputepuu oueHKH 3HAHUN NIPHU NPOBEJICHUHU 3a4eTa

OueHka «3a4TeHO0» — JaH TOJHBIN, Pa3BEPHYTHIA OTBET HA MOCTABJICHHBIN
BOIPOC, MMOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUN 00 00bEKTEe, MPOSBIAIONIA-
SCsl B CBOOOJIHOM OTIEPUPOBAHUU MOHATUSIMH, YMEHUHU BBIJICIUTH CYIIECTBEHHbBIC U
HECYIIECTBEHHBIC €ro MPHU3HAKH, MPUYUHHO-CJICACTBEHHBIE CBS3U. MOryT OBITH
JOITYLIEHbI HEIOYETHI B OINPENCIICHUN MOHITUN, UCIIPABICHHBIE CTYJAEHTOM CaMO-
CTOSITEJILHO B IIPOLIECCE OTBETA.

OrneHka «He 3a4YTeH0» — JOMYIIEHBI TPyOble ONMIMOKW MPU ONPEACICHUN
CYIIHOCTH PACKPBIBAEMBIX MOHATUN, TEOPUIA, IBJICHUM, BCIAEACTBUE HETIOHUMAHUS
CTYJIEHTOM HX CYLIECTBEHHBIX U HECYIIECTBEHHBIX MPU3HAKOB U CBA3EU. B oTBETE
OTCYTCTBYIOT BBIBOJIbI. ¥ MEHUE PACKPHITh KOHKPETHBIE MPOSIBICHUS 0000IIEHHBIX
3HAHUM HE [T0KA3aHo.

8 IlepeyeHb OCHOBHOWM U JOMOJHUTEILHON yueOHOI JuTepaTy-
pbI
OcHoBHasi yueOHas quTEpaTypa

1. I'efiman, O. b. Metoasl mpUHATHS YIPaBIEHYECKUX PEIICHUN : yueOHOe
nocobue / O. b. I'etiman. — Mocksa : PTY MUPDA, 2021. — 81 ¢. — Tekcr :
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AJIEKTPOHHEIN // JlaHb : 37EeKTpOHHO-OMOMMOTeYHas: cucteMa. — PexxuMm jgocryma:
https://e.lanbook.com/book/176505

2. 3axapoBa, 1O. B. PazpaboTka ymnpaBieHUECKMX pEIIeHHH : Yy4eOHO-
meroaunueckoe nocodue / FO. B. 3axaposa, JI. A. Mocuna, M. B. UyxmanoBa. —
Hwxnuit Hosropoxa : HHI'Y um. H. U. Jlo6auesckoro, 2019. — 99 ¢. — Teker :
ANEKTPOHHBIN // JlaHb : 2JIeKTpOHHO-OMOIMOTEeYHast cucteMa. — PexxuM jocryna:
https://e.lanbook.com/book/144870

3. Banora N.I'. MenemxmenT : yaeOnuk / W. I'. iBanoBa. — Kpacuonap :
KyoT'AY, 2022. — 304 C. — Pexum J0cTyna:
https://edu.kubsau.ru/mod/resource/view.php?id=11768

JonosHuTeIbHAS yueOHas quTepaTrypa

1. bepexnas, E. B. MeTobl 1 MOJEIN NPUHATHS YIIPABICHYECKUX PELICHUH :
yaebHoe nocobue / E. B. bepexnas, B. 1. bepexnoit. — Mocksa : UHOPA-M,
2022. — 384 c. — (Bwicmiee obpaszoBanue: bakamaspuar). - ISBN 978-5-16-
006914-2. - Tekct : AIEKTPOHHBIN. — Pexum JnoCTymna:
https://znanium.com/catalog/product/1841661

2. Kysnenosa, H. B. MeToabsl mpuHATHS YIIpaBICHUYECKUX PEIICHUM : y4eo-
Hoe nocobue / H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2019. — 222 ¢c. —
(Beiciiee oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-010495-9. - Tekcr :
ANIEKTPOHHBIN. — Peskum moctyma: https://znanium.com/catalog/product/1006742

3. [Ilanrteneea, M. C. MeToapl MpUHATHS YIIPABICHYECKUX PEIICHUH : yueo-

Ho-metoauueckoe rmocoome / M. C. IlanreneeBa. — MockBa : MUCHU — MI'CY,
2020. — 35 c. — ISBN 978-5-7264-2076-9. — Texcr : amekTpoHHbIH // JlaHb :
AIEKTPOHHO-OMOIMOTEUHAs cucTeMa. — Pexnm JoCTyma:

https://e.lanbook.com/book/149249

4. Cawmxos, T. JI. Meroapl TpUHATHS YIPABICHYECKUX pPEUICHUHN : yuyeOHOe
nocodbwue / T. JI. CamkoB. - HoBocubupck : M3n-Bo HI'TY, 2019. - 123 c. - ISBN
978-5-7782-3812-1. - Tekct : onexkTpoHHbld. — Pexum  gocryna:
https://znanium.com/catalog/product/1870010

5. UYenypoa 1.d. Metoasl npUHATHS YIPABJICHUYECKUX PEIICHUN : yuyeOHO-
meroanueckoe mocodue / M. ®@. Uenypora, A. B. I'mageimea, E. B. 3060Ba [u
ap.]. — Tam6oB : TI'Y um. I'.P.[epxasuna, 2019. — 152 ¢. — ISBN 978-5-
00078-317-7. — Texkct : 31eKTpoHHBbIN // JlaHb : ANEKTPOHHO-OMOIMOTEUHAs CHU-
cremMa. — Pexum nocryna: https://e.lanbook.com/book/156858

O [lepeyennb pecypcoB HH(POPMAIMOHHO-TETEKOMMYHHUKAIIUOH-
Hoil ceTu «IHTEpHET»

ITepeuens O6C
Ne HanmenoBanue TemaTuka Ccbuika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaibHas
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https://e.lanbook.com/book/176505
https://e.lanbook.com/book/144870
https://edu.kubsau.ru/mod/resource/view.php?id=11768
https://znanium.com/catalog/product/1841661
https://znanium.com/catalog/product/1006742
https://e.lanbook.com/book/149249
https://znanium.com/catalog/product/1870010
https://e.lanbook.com/book/156858
https://znanium.com/
http://www.iprbookshop.ru/

3. | U3narensctBo «JlaHp) YHuBepcanpHas https://e.lanbook.com
FOpaiit YuuBepcanpHas | https://urait.ru/
5. | O6pazoBarenpHbii optast KyoI'AY | YHuBepcanbHas https://edu.kubsau.ru/

e

[lepeuens HTEpHET CAUTOB:
Kypnan «l'eHepanbHbIi JUPEKTOP. YTPABICHUE MNPOMBINUIEHHBIM MpPEa-

IPHUSITHEM) https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypnan «MeHemKMEHT U OM3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypuan «IIpobiemsl mporao3uposanus» http://www.ecfor.ru/fp/index.php;

XKypnan «Poccuiickuii xxypHan MeHeKMEeHTay hitps://rjm.spbu.ru

Kypnan «Ynpasienne kommanueii» http://www.zhuk.net

Kypnan  «DOkOHOMMKA W MEHEDKMEHT  CHUCTEM  YIPaBJICHUS»
http://www.sbook.ru/emsu/

Kypnan «OxoHomuka peruona» http://www.uiec.ru/zhurnal yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOIy hitp://expertsouth.ru/magazine;

Kypuan «MeHeHKMEHT CETOTHA» https://grebennikon.ru/journal-
6.html#volume2020

OdunmanbHbIi caur  IIpaBurensctBa  Pocculickon Odenepanuu
http://www.government.ru/

OduumanbHeiii calT MUHHCTEPCTBA 3KOHOMUYECKOTO Pa3BUTHUSL U TOPTOBIIU
Poccuiickoit @eneparun http://www.economy.gov.ru/

Odunmaneueiii caiit @enepaibHON CIYKOBl TOCYAAPCTBEHHOW CTaTUCTHUKU
Poccuiickoit ®enepanuu http://www.gks.ru/

10 MeToanueckue yKa3zaHusl JJisi 00y4alOUUXCsl 0 OCBOEHHMIO

JTACIHUILINHBI

N. I'. UBanoBa MeTopl NPUHATHS YIPaBICHUYECKUX pelIeHU B U(POBOI
SKOHOMHKE: METOJI. YKa3aHus JJI MPOBEACHUS MPAKTUYECKUX 3aHATUN U OpraHu-
3aIlUU CaMOCTOATENIbHOM paboThl A1t cTyaeHToB / coct. U. I'. UBanoBa. — KpacHo-
nap: Kyol'AY, 2021. — S7c. — Pexum JOCTyma:
https://edu.kubsau.ru/mod/resource/view.php?id=10081

OcBoeHne TUCHUILTUHBI O0YYAIOIIUMUCS MPOU3BOIUTCS B COOTBETCTBUU C
JIOKAJTHbHBIMH HOPMATHUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoHJ OIECHOYHBIX CPENICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius 00pa3oBaTeIbHON AESITEIBHOCTH TI0
nporpaMmam OakaiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O dopmax, MeToax U CpeACTBax, MPUMEHIEMbIX B
y4eOHOM IPOLIEcCe.
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11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMbIX
IPU OCYLIECTBJICHHH 00pa30BaTeJIbHOIO Mpouecca no JUCHMILINHE,
BKJIOYAsl NepeYeHb MPOrPpaMMHOI0 odecredyeHust ¥ MHPOPMALUOH-
HBIX CIIPABOYHBIX CUCTEM

NudopmanimoHHbie TEXHOJIOTHH, UCIIOIh3yEMbIC TIPH OCYIIECTBIEHUN 00pa-
30BATEJILHOTIO Ipoliecca MO AUCUHUIUIMHE, MO3BOJIIOT: OOECIEYUTh B3auMOJIEH-
CTBUE MEXIY YYaCTHHUKaMH OOpa30BaTEIbHOIO MPOLECCA, B TOM YHCIIE CHHXPOH-
HOe U (WJIM) aCMHXPOHHOE B3aMMOJICHCTBUE, MOCPEACTBOM cetu «VIHTepHeT»;
buKkcupoBaTh XOJ 00pPa30BATEIBHOTO IMPOIECCa, PE3yJIbTaTOB MPOMEKYTOUHOM
aTTeCTallMM [0 JUCUUIUIMHE M PE3yJIbTaTOB OCBOCHHS O0pa30BaTEIbHOW MPO-
rpaMMBbl; OpPTraHHU30BaTh MPOIECC 00pa30BaHUS MyTEM BU3YAIU3alUU U3ydaeMOU
uH(pOpMAIUU TIOCPEACTBOM HCIOJB30BAHUS TpPE3CHTAIHM, Y4eOHBIX (UIBMOB;
KOHTPOJIMPOBAaTh PE3yJIbTaThl O0Y4YEHUS! Ha OCHOBE KOMITBIOTEPHOTO TECTHPOBa-
HUSL.

Ilepeuens munen3nonHoro 110

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepanyoHHas cucTeMa

2 | Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket o(huMCHBIX NPHIOKESHUI
Point)

3 Cucrema tectuposanus INDIGO TectupoBanue

[lepeuens nmpodeccroHanbHbIX 0a3 AaHHBIX U UHPOPMALMOHHBIX CIPABOY-
HBIX CUCTEM

Ne HaumeHoBaHue TemaTnka DJIEeKTPOHHAsI TOYTA

1 | Hayunas snekTpoHHass | YHHUBepcalbHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | I'apanTt ITpaBoBas http://www.garant.ru/

3 | Koncynprantlliroc ITpaBoBas http://www.consultant.ru/

12 MaTepuajibHO-TEXHHYECKOE o0ecredeHue JA 00y4dYeHUs
M0 JUCHMUILJINHE

[TnanupyemMbie OMEIEeHUs TSl TPOBEACHUS BCEX BUJIOB YUCOHOU JESATEITb-
HOCTH
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Hanmenosanue

HaumenoBanue nmomMerneHui JJIs1 IPOBCACHUS BCEX

Anpec (MeCTONOJIOKEHHUE)

/11 | y4eOHBIX IPEAMETOB, BHUJIOB Y4eOHOH AESATEIBLHOCTH, IPEAYyCMOTPEHHON MIOMELICHHH 11 IpOBeie-
KypCOB, TUCLMIUIH y4eOHBIM IUIAHOM, B TOM YHCJIe, TIOMEIIECHHH I HHS BCEX BHIOB y4eOHOMH
(Monynei), mpakTH- CaMOCTOSATEIBHOM PaboTHI, ¢ YKa3aHHEM HepedHs JeATeIbHOCTH, IPEIYCMOT-

KU, MHBIX BUIIOB OCHOBHOT'0 000PYIIOBaHUs, Y4eOHO-HATJIAHBIX 110- pPEeHHOU y4eOHBIM ITaHOM
yaeOHOi1 nesTenpHO- COOMIA ¥ HCITONB3yEMOTO MPOTPAMMHOTO obecrede- (B cmywae peanuzanuu 00-
CTH, IPEIYCMOTPEH- HUSA pa3oBaTeIbHBIX IPOTPAaMM B
HBIX Y4eOHBIM IlTa- ceTeBol popme TONOITHU-
HOM 00pa3oBarelib- TEJIHO YKa3bIBaeTCs
HOH ITPpOrpaMMmBbl HavMEHOBaHUE OpraHu3a-
11U, C KOTOPOH 3aKII0UeH
JIOTOBOP)
1 2 3 4
1. Mertoabl NpUHATHUS ITomemenue Ne402 DK, mocagounsix mect — 50; 350044, KpacHomapckwuii
YIPaBICHYECKUX mromans — 60,8 M%; yueGHas ay UTOPHS s IPO- kpaii, r. KpacHozap, yi. um.

pemeHnii B mudpo-
BOM YKOHOMHKE

BE/ICHUS 3aHATHUI JIEKIIMOHHOTO THIIA, 3aHATHH CEMHU-
HAapCKOTO THIIA, KYpPCOBOTO IIPOEKTHPOBAHMUS (BBI-
MOJTHEHHS KyPCOBBIX paboT), TPYNIIOBBIX 1 HHIUBH-
JyaJIbHBIX KOHCYJIBTAllMH, TEKYIETO KOHTPOIIS U
MPOMEXXYTOYHOH aTTeCTaIHH.

Crenuanu3upoBaHHas MeOenb (yueOHas 10cKa,
yueOHast MeOeb);

TEXHUYECKUE CPE/ICTBA 00yUCHUS, HAOOPHI TCMOH-
CTPAIIOHHOT'0 000PYAOBaHUS U YICOHO-HATIISTHBIX
nocoduii (HOyTOYK, POEKTOP, IKPaH);

JOCTyT K cetd «HTepHeT»;

JIOCTYII B 3JICKTPOHHYIO 00pa30BaTeIbHYIO CPEIy
YHUBEPCHUTETA;

nporpammuoe obecrieuenue: Windows, Office.

IMomemenne Ne301 DK, nmocamounsix mect — 30;
mromans — 40,1 m%; yueOHas ayJuTOpHs IS IIPO-
BEJICHUS 3aHATUH JIEKIIMOHHOTO TUIIA, 3aHATUM CEMHU-
HapCKOT0 TUIIA, KypCOBOTO MPOEKTUPOBAHHUS (BBI-
MOJTHEHHUS KypPCOBBIX paboT), TPYNIOBEIX U HHAWBH-
JTyaJbHBIX KOHCYJIBTalNH, TEKYIIET0 KOHTPOJISA U
IIPOMEXKYTOYHOH aTTeCTallUU.

CIUIMT-cUcTeMa — 1 IIT.;

CHenHaTH3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOep);

TEXHUYECKUE CpeicTBa 00yUeHUs], HAOOPbI JEMOH-
CTPALMOHHOTO 000PYAIOBAHUS U Y4€OHO-HATISIHBIX
nocobuit (HOyTOyK, IPOEKTOP, FKPaH);
nporpammuoe obecreuenue: Windows, Office.

[Momemenue Ne211 HOT, muiomaas — 19,3M2; mo-
MEIIEeHHUE I XPAaHESHUS U IPOPIIAKTHIECKOTO 00-
CIIy>)KUBaHUsI YI€OHOTO 000PYIOBaHHS.

CIUTUT-cUCTeMa — 1 mT.;

XOJOIWIBHUK — | mT.;

TEXHUYECKHE CPeACTBa 00yUEeHUS

(Mpy — 1 mT.;

npoexTop — | mr.;

KOMITBIOTEP TePCOHATBHBIN — 2 IIT.);
nporpamMMmHoe obecnieuenue: Windows, Office,
INDIGO.

IMomemenue Ne402 DK, mocagounsix mect — 50;
mromans — 60,8 m%; yueOHast ayAuTOpHs Ul IPO-

Kamunwnna, 13
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Ne HaumenoBanue HanmenoBanue nomenieHuit At NpoBEIeHUS BCeX Anpec (MECTONOIOKEHUE)
/0 | y4eOHBIX IPEIMETOB, BUOB y4eOHOMU EATEIFHOCTH, IPEIYCMOTPEHHON TTOMEIICHUH [T TIPOBEIe-

KYpCOB, OUCITUTUTAH Y4eOHBIM IDIAHOM, B TOM YHCIIE, IOMEIICHAHN IS HUS BCEX BHIOB yUeOHOM
(Momymeit), mpakTu- CaMOCTOSTENTFHON paboTHI, C yKa3aHUEM IepPEUHS NIeSITeTTFHOCTH, TIPETyCMOT-

KW, HHBIX BUJIOB OCHOBHOTO 000pyIOBaHMS, y4eOHO-HATTSIIHBIX T10- PEHHOW y4eOHBIM TIaHOM
yaeOHOi1 nesTenpHO- COOMIA ¥ HCITONB3yEMOTO MPOTPAMMHOTO obecrede- (B cmywae peanuzanuu 00-
CTH, TIPETYCMOTpEH- HUS pa30BaTENBHBIX IPOTPaMM B

HBIX Y4eOHBIM IlTa- ceTeBol popme TONOITHU-

HOM 00pa3oBarelib- TEJIHO YKa3bIBaeTCs
HOH ITPpOrpaMMmBbl HalMEHOBAaHUE OpraHu3a-
LIUH, C KOTOPOH 3aKJII0YEH
JIOTOBOP)
1 2 3 4

BEJICHUS 3aHATUH JIGKLIMOHHOTO THIA, 3aHATUN ceMU-
HapCKOro TUIA, KypCOBOTO MPOEKTUPOBAHUSA (BBI-
MOJTHEHHS KyPCOBBIX paboT), TPYNIIOBBIX U HHIUBH-
JyaJIbHBIX KOHCYJIBTAllMH, TEKYIETO0 KOHTPOIIS
MPOMEXXYTOYHOH aTTeCTaIHH.

CHenHaT3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MmeOes);

TEXHUYECKUE CPE/ICTBA 00YyUCHUS, HAOOPHI ICMOH-
CTPAIIOHHOT'0 000PYAOBaHUS U YICOHO-HATIISTHBIX
nocoduii (HOyTOYK, MPOEKTOP, IKPaH);

noctyn K cetd «nTepHeT;

JIOCTYI B 3JICKTPOHHYIO 00pa30BaTeIbHYIO CPEIy
YHUBEPCHUTETA;

nporpammuoe obecrieuenue: Windows, Office.

IMomemenne Ne301 DK, nmocamounsix mect — 30;
mromaas — 40,1 M%; yaeOHasl ayqUTOPHS IS IIPO-
BE/ICHUS 3aHATHUI JIEKIIMOHHOTO THIIA, 3aHSATUH CEMHU-
HapCKOTO TUIIA, KypCOBOTO MPOEKTUPOBAHHUS (BBI-
MOJTHEHHUS KypPCOBBIX paboT), TPYNIOBEIX U HHAWBH-
JTyaJbHBIX KOHCYJIBTAlNH, TEKYIIETO KOHTPOJIS U
IIPOMEXKYTOYHOM aTTeCTalUU.

CIUIMT-CUCTEMa — 1 WIT.;

CHenHaTH3upoBaHHas MeOenb (yueOHas T0CKa,
yaeOHast MeOep);

TEeXHUYECKHE CpelicTBa 00ydeHNUs, HaOOPBI IEMOH-
CTPALMOHHOTO 000PYHIOBaHHS U Y4eOHO-HATTISAHBIX
nocobuit (HoOyTOyK, IPOEKTOP, FKPaH);
nporpammHuoe obecrieuenne: Windows, Office.

[Momemenue Ne211 HOT, muiomaas — 19,3M2; mo-
MeIIeHHE T XpaHEeHUS U MPOPUITAKTHIECKOTO 00-
CITy>KHBaHUs YI€OHOTO 000PY/IOBaHHUS.

CIUIMT-cHcTeMa — 1 mT.;

XOJIONWIBHUK — 1 mT.;

TEXHUYECKHE CPeACTBa 00yUeHUS

(Mpy — 1 mT.;

npoekTop — | mr.;

KOMIBIOTEp MIEPCOHATIBHBIN — 2 MIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.
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[Tpunoxenue

K paboueil mporpamMme AUCHUTUTMHBI «MeTOIbI IPUHATHS YIIPABICHYECKUX PEIICHUI

HpaKTI/I‘leCKaﬂ moAroToBKa 1o JTMCHMIIJIMHE

«MeToabI NPUHATHS YIIPABJIEHYECKUX PelleHn i

HpaKTI/ILICCKI/Ie 3aHATHA:

Tpyno- Hcnonb3yembie 000-
OneMeHThl paboT, CBA3aHHBIE C OyTylIei €MKOCTb, pYZAOBaHUE U IPO-
poheCCHOHATTLHON IEATENEHOCTHIO Jac. rpaMMHO€e obecreue-
HUE
Tema. OcoOeHHOCTH pa3pabOTKH yIpaBIEHYECKUX pelie-
HUH B YCIIOBUSX HEOIPENEICHHOCTH . .
4.2. Ali]anm BHGHIHGprCII)[e)IbI Y €€ BJIMSHUS Ha pean3a- MlcrOSOﬂ V\./meWS;
IIUIO aJIbTEPHATUBHBIX PEIICHUI 2 Microsoft Office (skio-
vqaet Word, Excel)
4.5. YnpaBieHuecKUe pUCKH MpHU pa3padOTKe ynpaBieH-
YECKUX PELICHUN
Tema. AHanu3 aJibTepHATUB pa3pabOTKU yIPaBIEHUECKUX
€IICHUH B HU(POBON IKOHOMUKE . .
I5).1. B3aHM0]-;[€(fIb(Il)TBHe METOJIOB ¥ MOJIeJiel ipu pa3paboT- Mlcrosoft V\./meWS;
K€ yNPaBIECHUYECKUX PELICHUIN 2 Microsoft Office (simio-
gaet Word, Excel)
5.2. AHanuTuyecKue, CTAaTUCTUYECKUE U MaTEMaTHYECKHE
METO/IbI
Tema. UndopmaninonHoe obecrieueHre MpUHITHS yIIpaB-
JIEHYECKUX PELIECHUH B IN(PPOBON IKOHOMHUKE . .
S. Hpolr)paMMHme ;po(?:(r})rmm UCIOJIb3YEMBIX B IPO- Mlcrosoﬂ V\./meWS;
’ 2 2 Microsoft Office (Bkito-
1ecce MPUHATHS YIIpaBIeHYeCKUX perieHuil: Microsoft
Windows; Microsoft Office (Bkmrouaer Word, Excel, uaet Word, Excel)
PowerPoint).
HTroro 6 X
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