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Pabouas nporpamma aucuuruinael «MeHemxmeHT» pazpadotana Ha ocHoBe OI'OC
BO - OakamaBpuar mo HampaBieHutro mnoaroroBkd 38.03.01 DOxoHomuka,

YTBEPXKACHHOTO MPUKa30M MHUHHCTEPCTBA HAYKH U BBICHIETO 0OpazoBanusi PO ot
12 aBrycra 2020 r. Ne 954,

ABTOD:

KaHJl. DKOH. HayK, TOLIEHT M.A. Hectepenko

PabGouass mporpamma oOCykJAeHa U PEKOMEHJIOBaHA K YTBEPKACHUIO PEIICHUEM
Kadeapsl TOCYIapCTBEHHOTO W MyHULMOalIbHOTO ympasiaeHus 19.04.2021 r.,
rpotokour Ne 11.

3aBenyromuii kadenpoi,
JI-p 9KOH. HayK, mpodeccop E.H. benkuna

Pabouass mporpamma omoOpeHa Ha 3acelaHUU METOJAMYECKON KOMHUCCHUHU YYETHO-
¢dbunancoBoro dakynpTera, 16 utonst 2021 r., mpotokos Ne 9.

[Ipencenarens
METOJIUYCCKON KOMHUCCHUH ,//%M
KaH/I. 9KOH. HayK, JIOLICHT
N.H. Xpomosa

PykoBoaurenn
OCHOBHOU MpO¢eCcCHOHATHHON
o0pa3oBaTeIbHOM MPOTPAMMBbI

JIOKTOP PKOH. HayK, IIpodeccop H.K. Baciibera



1 I_Ie.m) H 3aJa491 OCBOCHUSA JUCIHUIIJIMHBI

Ieabo ocBoeHUs AUCUUIIIMHBI «MEHEHKMEHT» SIBIsIeTCs (POpMHpPOBaHUE
KOMIUIEKCa 3HaHUM O MEHEJKMEHTE KaK HayKe U BHUJE YEJIOBEUECKOU AESITENIbHO-
CTH, a TAaK)K€ BbIPAOOTKAa OCHOBHBIX YMEHUI M NPAKTUUYECKUX HABBIKOB B 00JIaCTH
COBPEMEHHOT'O YIPaBJICHUS] OpraHU3alMedl U €€ CTPYKTYPHBIMHU TOJpa3JieleHus -
MU.

3apaum IMCUMIIMHBL

—(hopMUpOBaHUE 3HAHUM TEOPETUUYECKHX OCHOB MEHEIKMEHTA ISl PEeILICHUS
OpraHM3allMOHHO-YIPABICHYECKUX 33Jad pelIeHHus B Mpo(ecCHOHAIbHON es-
TEJIbHOCTH;

— O3HAaKOMJIEHHE C OCHOBaMH MPAKTUYECKOTO MEHEIKMEHTa (MOJEISIMU U
METOJaMH, MPAKTUYECKUMH MOJX0JJaMU U MPUEMaMH, UCIIOIb3YEMBIMHU B JIMATHO-
CTHKE MPOOJIEMHON CUTyalllN);

— BbIpaOaThIBAHUE YMEHUI KCIIOIb30BATh MPUHLIUIIBI U COBPEMEHHbBIE METO-
JIbl YIPABJICHUS ONEpalsiMd BO BHYTPEHHEH cpelie OpraHu3aluu, a Takke pe-
IJIAMEHTALMKM JIEATeIbHOCTH MaJoW TPYMIIbI, CO3JaHHOW ISl peaju3allid KOH-
KPETHOTO SKOHOMHYECKOTO NPOEKTa;

—(opMHUpPOBaHNE HABBIKOB Pa3pabOTKH M OLIEHKU YIPABICHUYECKUX PELICHUIN
C Y4ETOM KPUTEPHUEB COLUATBHO-DKOHOMUYECKOW 3((hEKTUBHOCTH, PUCKOB U BO3-
MO>KHBIX COLIMAJIBHO-3KOHOMHYECKHUX ITOCIIEICTBHM.

2 llepeyeHb MJIaAHUPYEMBIX Pe3yJbTATOB 00yYeHUS MO AUCIU-

IUIMHE, COOTHECEHHBIX C IJIAHUPYEMbIMU Pe3yJibTATAMH OCBOCHUS
OIIOII BO

B pe3yabTate ocBOeHMS IMCUMILIMHBI GOPMUPYIOTCS CJIeIyIOIHE KOM-
neTeHUu:

YK-2. Cnocoben omnpenensTe Kpyr 3a/ad B paMKax MMOCTABJICHHOM IeNd U
BbIOMpaTh ONTHUMAJIbHBIE CIIOCOOBI X PEIICHHsI, UCXOAS U3 JCHCTBYIOLIUX MPaBO-
BBIX HOPM, UMEIOIINXCS PECYPCOB U OIPaHUYCHHIA.

VYK-3. Cnoco0OeH ocCymIecTBIsITh COLMAIbHOE B3aUMOJICUCTBUE U PEaTH30-
BBIBaTh CBOIO POJIb B KOMaHJIE.

YK-6. CriocobeH ynpaBisiTh CBOMM BPEMEHEM, BBICTPAUBATh M PEaTU30BbI-
BaTh TPACKTOPHUIO CAMOPA3BUTHUSI Ha OCHOBE MPHUHIIMIIOB OOpa30BaHUs B TECUCHHE
BCEU JKU3HU.

OIIK-4. CniocobeH mnpejiarath dKOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE
OpraHU3alMOHHO-YIIPaBIECHYECKUE PEIICHUs B TPO(ECCUOHATBHOM NeATETbHOCTH.

3 Mecto nucunminabl B ctpykrype OIIOII BO

Juctumiamaa «MeHemKMEHT» SIBIISICTCS IHCUMIIMHON 0a30BOM  dYacTH
OIIOIT BO mnoaroroBku obOydaromuxcst no HampasieHuto 38.03.01 DxoHomuka,
HaIpaBJICHHOCTh «bU3HEC-aHATUTHKAY.



4 O0beM AUMCHUIINHBI (144 yaca, 4 3a4eTHBIC €IUHMIIBI)

O0BeM, YyacoB

Bunpl yue6HO# paboTh Ounas 3a0unas
KonrakTHasi paGora 55 15
B TOM YHCIIE:

— ayIMTOpHAs 110 BHIAM
y4eOHBIX 3aHIATHHA 52 12

— JICKIIHH 18 4

— IPAKTHYCCKHE 34 8
— BHEAyJUTOpHAs 3 3

— DK3aMEH 3 3
CamocrosiTesibHas padoTa
B TOM YHCIIE: b 89 129
— MPOYHE BUIBI CAMOCTOSI- 89 129
TEJIbHOM paboThI

\ HTOro nmo AMCHHUILJINHE \ 144 144

5 Conep:xanue TUCUUILIHHBI

[To uToram n3y4aeMoii JUCUUIUIMHBI 00yYaIOUIHecs CAAI0T HK3aMeH.
JlucuuriauHa u3ydaercs Ha 2 Kypce, B 4 ceMecTpe 04HOM (hopmbl 00ydeHus,
Ha 2 Kypce, B 4 ceMecTpe 3a04HON (HOpMbI 00yUESHHUS.

Conep:kaHue ¥ CTPYKTYpPa IMCIHUIIMHBI 10 09HOI (popMe 00yueHus

@ = Buabl yueOHol padoThl, BKIOYAS
= S | a| camocrosiTennHYI0 paboTy CTY-
No TeMma. % E § JICHTOB H TPYA0EMKOCThb (B Yacax)
n/n OcHOBHBIE BOIIPOCHI E = 5 ITpaktu- | Camocro-
s = C 1 Jlekiuu YecKue ATeIbHas
e = 3aHATHA pabora
Pasznea |. OcHOBBI MeHEeIKMEHTA
MeHeT:KMeHT KaK BU/ eI TeJIbHO-
CTH VK-2:
1. CyuHoCTh ¥ 3HaYEHUE NOHATUS VK-3-
1 | «meHEmKXMEHTY VK- 6: 2 2 9
2. YupasneHueckuil Tpyn. Mepapxus OIK-4
MEHEIKMEHTa
3. llenu u 3amaun MEHEHKMEHTA
IBoJIONMS MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas- YK-2;
JIEHYECKOI MBICIIN VK-3;
2 ! 2 4 10
2.Pa3Butue MeHeKMEeHTa Kak Hayku | YK-6;
3. Pa3zButue Teopun ynpasicHuUs B OIIK-4
Poccun
MeToaojorn4ecKye 0CHOBLI Me- VK-2;
3 | HemKMeHTAa VK-3; 2 4 10
1.3aKOHOMEPHOCTH MEHEHKMEHTA VK-6;




o < Buabl yueOHo# padoThl, BRIKOYAS
= S | a| camocrosiTeabHyI0 paGoTy CTYy-
No TeMma. % E § JACHTOB U TPYIAO0EMKOCTb (B yacax)
n/n OcCHOBHBIE BOIIPOCHI E = 5 ITpaktu- | Camocro-
s = C 1l Jlexiuu YecKue | sATenbHas
o * 3aHATHS pabora
2.3aK0HBI MEHEIDKMEHTA OIIK-4
3.IIpuHIMIBI MEHEDKMEHTA
Moaeau ¥ BUALI MEHEIKMEHTA VK-2;
1. Mupogoii onbIT HOpMUPOBAHUS YK-3;
4 . 14 2 4 10
MOJeJIEH MEHEDKMEHTA VK-6;
2. Bunaer MmeHemxMenTa OIIK-4
Pasznea |l. TexHosiorusi MeHeI»KMeEHTA
Opranusanus Kak couuaabHO-
IKOHOMHYECKASA CHCTEMA VK-2;
5 1.Opranunzanus Kak 00bEKT yrpas- VK-BE 4 5 4 10
JIEHUS VK-6;
2. BHyTpeHHsIs cpeia OpraHnu3aluu OIIK-4
3. BHemHsIs cpefa opranu3aiumn
MeHeq:KMeHT KaK Npouecc ynpas-
JIeHUs: PYHKIHMU MeHeI:KMeHTa VK-2-
1. ITonsiTue u 3HaueHUE QYHKIUN '
YK-3;
6 | ympaBneHus VK-6- 4 2 4 10
2. O6mue GyHKIIUU MEHEDKMEHTA OHK-,4
3. KonkperHsie GpyHKIIMU yripaBiie-
HUS
MexaHn3MbI MEHEIKMEHTA:
ylpaBJieHYeCKHEe pelIeHus: U Me-
TOJAbI YIIPABJIEHUSA VK-2;
1. CymHocTh yIpaBiIeHYECKUX pe- YK-3;
7 . 14 2 4 10
IMIEHUHN ¥ UX KIacCU(PUKAIIHS VK-6;
2. Texnonorus npunsatus ynpasien- | OIIK-4
YEeCKOTr0 peIIeHUs
3. MeToap! ynpaBiaeHuUs
Pasznea |11. CounaabHO-IICUX0JI0rHYeCKHE OCHOBBI MEHEIKMEHTA
Baacth u 1uAepcTBO B MEHE K-
MEeHTe
1. KoanekTus 1 ero 0COOEHHOCTH VK-2;
KOMAaH/IHbI! MTOJXO0/T B YIIPABJICHUHU VK-3;
8 C 14 2 4 10
2. UCTOYHUKHN U BUIBI BIACTH VK-6;
3. XapakTepucTuKa CTHJICH yIpaBs- OIIK-4
TICHUS
4. YnpapieHne KOHQIMKTaMU
(P PeKTUBHOCTH MEHEKMEHTA
1. KiroueBsbie akToOpsl yCIEIIHOM VK-2-
paboTHl KOMaH/IbI VK-31
9 | 2. Kpurepuu u nokazarenu 3¢dex- VK- 6: 4 2 4 10
TUBHOCTH MEHE)KMEHTa OITK-4
3. Ilpusnaku > PeKTUBHOTO Me-
HEPKMEHTa
Htoro 18 34 125




Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 3204HOI (popme 00yueHUs

o < Buabl yueOHo# padoThl, BRIKOYAS
w2
H = =1 e CaMOCTOSATEIbHYI0 PadoTy CTY-
No AUMCHOBAHHC TCMBL > T o | I€HTOB M TPYA0EMKOCTDH (B 4acax)
) C yKa3aHHEM OCHOBHBIX &5 | S
n/n S = > IIpaktu- | Camocto-
BOIIPOCOB z s O
&5 Jlextnn YECKHUE SITENIbHAs
o * 3aHATHS pabora
Pasznea |. OcHOBBI MeHEeIKMEHTA
MeHeaKMEHT KaK BUJ JeATeIbHO-
CTH
VK-2;
1 CymHOCTh U 3HAYCHUE TOHSATHUS VK-3-
1 | «meHEmKXMEHTY VK- 6: 4 0,5 0,5 14
2 VYupasiaenueckuii Tpyn. Uepapxust ’
p pyXa. ¥iepap OTIK-4
MEHEHKMEHTA
3 llenu u 3amaun MEHEHKMEHTA
IBoJIONMS MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas- YK-2;
JIEHYECKOI MBICIIN VK-3;
2 |4 0,5 0,5 16
2.Pa3BuTHEe MEHEKMEHTA Kak Hayku | YK-6;
3. Pa3zButue Teopun ynpasicHus B OIIK-4
Poccun
MeTtonojornuecKkue OCHOBLI Me- VK-2-
HEIKMEHTA !
I YK-3;
3 | 1.3akoHOMEpHOCTH MEHEKMEHTA VK-6- 4 0,5 0,5 16
2.3aK0HBI MEHEKMEHTA !
OIIK-4
3.1IpuHUMIBI MEHEHKMEHTA
Mogaeau ¥ BUALI MEHEIKMEHTA VK-2;
3. MupoBoii onsIT (hOPMUPOBAHHUS VK-3;
4 p¢ (bopmnp 4l 05 0,5 14
MOJeJIEH MEHEDKMEHTA VK-6;
4. Bunasl MEHEKMEHTA OIIK-4
Pasznea |l. TexHosiorusi MeHeIKMEHTA
Opranu3anus Kak couuaabHO-
IKOHOMHYECKAsA CHCTEMA VK-2;
1.Opranuszamnus kKak 00bEKT aB- VK-3;
5 | LOprammau ymp 4] 05 05 14
JIEHUS VK-6;
2. BHyTpeHHss cpeia OpraHnu3aluu OIIK-4
3. BHemHsIs cpefa opranu3aiumn
MeHeq:KMeHT KaK Npouecc ynpas-
JieHHus1: QYHKIMU MeHeTKMeHTa VK-2:
1. ITonsiTue u 3HaueHUE QYHKIUN YK-3:
6 | ympaBneHus VK-Gz 4 0,5 0,5 14
2. O6mue GyHKIIUU MEHEDKMEHTA OHK-’4
3. KonkperHsie pyHKIIMU yripaBiie-
HUS
MexaHnu3MbI MEHEIKMEHTA:
ylpaBJieHYeCKHe PelIeHus: U Me- VK-2-
TOAbI YIIPABJICHUSI YK-3:
7 | 1. CymHocTb ynpaBiaeHUYECKUX pe- VK-Gz 4 0,5 1 15
IIEHUHN ¥ UX KIacCU(PUKAIIHS ’
OIIK-4
2. TexHONOTHSI IPUHATHSI YIIPABIICH-
YECKOTO PEIICHHS




o < Buabl yueOHo# padoThl, BRIKOYAS
= S | a| camocrosiTeabHyI0 paGoTy CTYy-
No HaumeHoBaHue TEMBI 2. 5 | S| nmenToB u TpynoeMKOCTh (B 4acax)
C yKa3aHHEM OCHOBHBIX &5 | S
/11 S = = [Ipaktu- | Camocro-
BOIIPOCOB =5 | O
&5 Jlexuun YecKue | sATenbHas
e = 3aHATHSA pabora
| 3. MeTonbl ynpaBiaeHHUs | \ | | \
Pasznen |11. ConuaabHO-IICHX0JI0rHYeCKHE OCHOBLI MEHEI:KMEHTAa
Baacthb u 1uepcTBO B MEHEI K-
MEHTe
1.KosuiekTuB 1 ero 0COOEHHOCTH: VK-2;
KOMAaH/IHBIM IIOAXOJ B YIIPaBICHUU YK-3;
8 |4 0,25 1 13
2. UcToYyHUKH ¥ BUOBI BJIACTHA VK-6;
3. XapakTepucTuka CTHIEH yrnpas- OIIK-4
JICHUS
4. YrpasneHue KOHQIUKTaMU
(P PeKTUBHOCTH MEHETKMEHTA
1. KiroueBsbie akToOphl yCIEIIHOMI VK-2:
paboTHl KOMaH/IbI VK 3f
9 | 2. Kpurepuu u nokazarenu 3¢dex- VK 61 4 0,25 1 13
THUBHOCTH MEHEI)KMEHTA ’
A OITK-4
3. Ilpusnaku > PeKTUBHOTO Me-
HEPKMEHTa
Uroro | 4 | 6 | 129

6 IlepeyeHb y4eOHO-METOANYECKOT0 O0ecnedeHus JAJIs CaMO-
CTOATEJIbHOI Pa00ThI 00Y4AKOIINXCH M0 AUCIHUATIIMHE

MeToauveckue ykazanus (IJsi CaMOCTOATEJILHOM padoThI)

1. MeHemKMEHT: METOJ. PEeKOMEHIAIMH K MPAKTUYECKUM 3aHATUSAM U BBI-
MOJTHEHUIO CaMOCTOSITENIBHON PaOOTHI Ui OOYyYarolIMXCsl HANpaBJICHUs IOATO-
ToBKH 38.03.01 DkOHOMUMKaA, HampaBIeHHOCTh «bu3Hec-aHanUTHKa» [DIEKTPOH-
HBIH pecypce] / coct. M.A. Hectepenko. — Kpacuomap: Kyol'AY, 2021.




[/ DOoH/I OLIEHOYHBIX CPEICTB ISl IPOBeIeHHsI IPOMEKYTOYHOM
aTTrecTAlluu

7.1 IlepeyeHb KOMIIETEHUHMH ¢ YKa3aHUeM ITanoB ux (popMUpOBaHUS B
npouecce oceoenuss OITOII BO

Homep Oransl GopMUPOBAHUS U POBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEHITUH TI0
cemectpa* JUCIMIUIMHAM, NTpakTukaM B npouecce ocsoeHus OITOIT BO
YK-2 CrniocoOeH ompenenars Kpyr 3aad B paMKax MMOCTaBJICHHOH LeNH M BBHIOUPATh ONTUMAIIb-
HbIE CIOCOOBI MX PEIICHUSA, UCXOAS U3 JCHCTBYIOIIUX IIPABOBBIX HOPM, MMEIOIIUXCS pe-
CYpPCOB U OTpaHUYEHU
1 OcHOBBI TIpaBa
1 MHUKpPOIKOHOMHKA
2 Makpo3KOHOMHKA
4 Meneodscmenm
8 IToaroToBKa K MPOIEAYPE 3ATUTHI U 3AIUTA BBITYCKHOW KBATH()HUKAIUOHHON pabOThI
VK-3 Crioco0eH OCYIIECTBIIATh COL[MAIbHOE B3aMMOICHCTBUE M PEalIi30BbIBATH CBOKO POJIb B
KOMAaH/IE
2 Icuxonorus
4 Meneodxcmenm
8 IToaroToBKa K MPOIEAYpE 3AlUTHI U 3AIUTA BBITYCKHOW KBATH()HUKAIUMOHHON pabOThI
VK-6 Crioco0eH yIpaBisiTh CBOUM BPEMEHEM, BRICTpAauBaTh U PEATU30BBIBATH TPACKTOPHIO Ca-
MOPa3BHUTHs HAa OCHOBE ITPHHIIMIIOB 00pa30BaHus B TCUCHHE BCEH JKU3HU
1 MHUKpPOIKOHOMHKA
2 MaxposKOHOMHKA
2 Icuxonorus
4 Memneodscmenm
8 IToaroToBKa K MPOILEAypE 3ANTUTHI U 3AIUTA BBITYCKHOW KBATH()HUKAIUOHHON pabOThI
OIK-4 CriocobeH mpe/iarath 5KOHOMHYCCKH U PUHAHCOBO 000CHOBAHHBIC OPraHU3AI[HOHHO-
yIpaBJIeHUYECKHE PeLICHHsI B TPO(ECCHOHATBHOMN IEATSIIBHOCTH
2 OCHOBEBI OyXTaJITEPCKOTO yueTa
3 DKOHOMHKA OpraHU3aI[HH
4 Memneodscmenm
4 dunHaHCHI
5 JIeHbI'M, KPEANT, OaHKH
2 O3HakoMuTeNbHAsA MpaKkTUKa (yueOHas)
6 Texnonornyeckas (MPOESKTHO-TEXHOJOTHYECKAs ) IPAKTHKA
8 IToaroToBKa K MPOIEAype 3alUThI U 3AIUTA BBITYCKHOW KBATH()HUKAIMOHHON pabOThI

* HOMEp CeMEeCTpa COOTBETCTBYET ATaIly ()OPMUPOBAHUS KOMIICTEHIMN




7.2 Onucanne mokasartejieii U KpUTepHeB OLEHUBAHMUSI KOMIIETEHIUIt
HA Pa3jIMYHbIX 3Tanax ux GopMupoBaHus, ONMCAHNE HIKAJIbI OLIEHUBAHUS

[Inanupyemslie
Ppe3yJIbTaThl OCBOE-
HUSI KOMIETSHIUN

(MHIUKATOPEI 10-
CTIKEHHMS KOMITe-
TEHIIHH)

YpoBeHb 0CBOCHHS

HEYJO0BJIETBOPH-
TEIBHO
(MUHUMAEHBIA He
JIOCTHTHYT)

YIOBJIETBOPH-
TEIBHO
(MHHUMATBHBINA

NIOPOTrOBBIi)

XOpOLIO
(cpennmii)

OTJIIMYHO
(BBICOKMIT)

OneHo4yHoe
CPEACTBO

VK-2. CnocobeH omnpenensaTs Kpyr 3a1ad

B paMKax TOCTaBIICHHOM TIEIH 1 BI)I6I/IpaTI)

Js1 U3 HeﬁCTBy}OIHHX IIPAaBOBLIX HOPM, UMCIOIIUXCS PECYPCOB U OrpaHquHHﬁ.

ONTHMAJIbHBIE CIIOCOOBI X peuIeHus, NCX0-

VK-2.1. YpoBeHb 3HaHUH, MuHUMAaIIBHO VpoBeHb 3HaHMH, | YPOBEHb 3HAHUM, Pe(bepaT,
Dopmynmpyer B HE0OXO0AUMBIH JIOIYCTUMBII HE0OXO0AUMBIH HE0OXO0AUMBIH JOKJIAaJ, TECT,
paMKax MocTaB- st GOpMyYJIMPOB- | YPOBEHb 3HaHWi, | A1 GopMynupos- | Uit HOPMyJIHPOB- Kelic-3a1aHus,
JICHHOH 11eIH KM 3a/1a4, BBIOOpa | HEOOXOAMMBIHA KU 3a7a4, BeIOOpa | KM 3aj1ad, BeIOOpa dcce,  MCKycCHs
MPOEKTa COBO- croco0a ux pe- g GopMynmupoB- | cmocoba HX pe- | cmocoba uX pe- ’ ’
KYITHOCTh B3au- HIeHus U myOnud- | KU 3afad4, BbIOOpa | HIEHUS W MyOnud- | ImIeHus ¥ myOmud- SK3aMeH
MOCBSI3aHHBIX HOTO NIPEACTaBNIe- | crocobda WX pe- | HOTO IpeACTaBlie- | HOTO IpejcTaBie-

3amadq, oO0ecrieun- | HHS NMOJMYYCHHBIX | IIEHWS W IMyONMWd- | HUSL TOJIyYEeHHBIX | HHUS ITOJyYeHHBIX

BAIOIIHX €€ J0- pe3yabTaToB, HOTO IIPE/CTaBlie- | pe3yNIbTaToB, pe3yabTaToB,

CTIDKEHHE. HIDKE MUHUMAllb- | HHS TOJNYYEeHHBIX | COOTBETCTBYET COOTBETCTBYET

Omnpenensier 0xu- | HbIX TpeOoBaHUIt pe3ynbTaToOB, WIHM | IpOrpaMMe TMOA- | MporpaMMe IOJ-

JaeMble pe3yibTa- | WIM UMENH MECTO | JOMYyLIIEHO MHOTO | TOTOBKM MIM JIO- | TOTOBKH 0e€3 1o-

TBI PEIIEHUS BBI- rpyObIe OIUOKH. HETPYOBIX  OIIM- | NyIIEHO HECKONb- | MYIIEHUS  OIIHU-

JIeNICHHBIX 3a7a4. ITpu pemieHuu | OOK. KO HerpyObIx | OOK.

VYK-2.2. CTaHAAPTHBIX IIponemoHCcTpH- OLIHOOK. IIponemoHncTpu-

IIpoextupyer 3a1ad B paMKax | poBaHbl ocHOBHBIC | IIponemoHcTpu- pOBaHEI BCE OC-

pelieHue KoH- ONMCAaHHBIX 3Ha- | YMEHHs B paMKax | pOBaHBI BCE OC- | HOBHBIE YMEHHS B

KpETHOH 3a/1aunt HUH, HE Tpoje- | ONHCAaHHBIX 3HA- | HOBHBIE YMEHHS B | paMKax OIHCaH-

MPOEKTa, BEIONpasi | MOHCTPHPOBAHBI HUH, pelIeHbl | paMKaXx ONHCaH- | HbIX 3HaHMH, pe-

ONITHMAJbHBII OCHOBHbIE YMEHHMS | TUIOBbIE 3aJaud. | HbIX 3HAaHWH, pe- | IIEHBI BCE THIIO-

croco0 ee perre- u 0a3oBble HaBhl- | [IMeeTcs  MHHU- | IIEHBl BCE THIIO- | Bble  33Jaud C

HHUS, NCXOAS U3 KA WIM HMENU | MambHBIE  HAaboOp | BblE  3aJadd  C | HECYHIECTBEHHBI-

JEHCTBYIOMNX MECTO rpyOble | HaBBIKOB Ul | JOIYyIIEeHUEM MH  HeIOYeTaMHu.

MPABOBBIX HOPM M | OIIMOKM. pemieHus ~ craH- | HerpyObIXx omm- | [IpomemoHCTpH-

HMEIOIIIXCS pe- ApTHBIX 3ama4 c | 6ok. IIpomeMOH- | poBaHBI  HaBBIKH

CYPCOB H OTpaHu- HEKOTOPBIMH cTpupoBaHbl  0a- | mpH penieHun

YEeHUH. HEJ0YETaMH. 30BbIC HaBBIKM | CTaHAAPTHBIX

YK-2.3. npu peleHuy | 3amad.

Pemaer xoHKpeT- CTaHIApPTHBIX

HBIE 331a9H IIPO- 3a7ad.

€KTa 3asIBJICHHOT'O

Ka4yecTBa U 3a

YCTaHOBIIEHHOE

BpeMsL.

VK-2.4.

[Ty6nu4Ho npen-

CTaBIISIET PE3YIIb-

TaThl PEIICHUS

KOHKPETHOM 3a/1a-

YH IIPOCKTA

YK-3. Cnoco6GeH oCyIecTBISIT CONNATbHOE B3aNMOICHCTBUE U PEATH30BBIBATh CBOIO POJIb B KOMAHJIE.

VK-3.1. YpoBens 3HaHuH, | MHUHUMaIBHO Vposens 3Hanui, | Yposenb 3Hanuii, | Pedepar,
IToxrumaet >¢- HEOO0XOJUMBIH JIOYCTUMBIH HEOO0XOJUMBIH HEOO0XOJUMBIH

(bCKTI/IBHOCTS) Jutst 9GPEeKTHBHO- ypogeHL 3HaHUH, | Wi dpdexTuBHO- | 11 I PEeKTHBHO- igggif:uzzﬁ;’
UCIIOTb30BaHHS TO B3auMozeii- HEOOXOJUMBIif To B3aHMOJIEH- | TO B3AUMOJEH- | 00 JHCKYCCHS,
CTpaTeruu co- CTBUS C IPYTUMH | JUIS 3(1)(bCKTI/IBHE)- CTBH C APYTHMH | CTBHA C APYTHMH | ..
TPyJHUYECTBA IS | WiIEHaMH IPYMIEL, | TO B3aNMOJIeH- | WIEHaMH TPYINIBI, | WICHAMU TPYIIIHL,

JOCTIDKEHHS T10-
CTaBJICHHOM I1EJIH,
OTIpeZIETISIET CBOIO
POJIb B KOMaHIIE.
VK-3.2.
[Tonumaet oco-

ydera 0coOeHHO-
cTell uX moBeie-
HUS, IPEIBHICHUS
pe3ynbTaTOB JINY-
HBIX JE€HCTBUH B
JOCTH)KCHHH T10-

CTBUS C JPYTHMH
YJIeHaM{ TPYIIIBI,
ydera OCOOCHHO-
cTeil ux mnoBexe-
HUS, TIPEIBUACHUS
pE3yJIbTaTOB JIMY-

ydeta 0cOoOEHHO-
cTell WX ToBeJe-
HUS, TIPEIBUICHHS
pe3ynbTaToOB JHY-
HBIX JEUCTBUH B
MOCTH)KCHHHM  I10-

ydeta 0cOOEHHO-
cTell WX ToBele-
HUS, TIPEIBUICHUS
pe3ynbTaToOB JIHY-
HBIX JEUCTBUH B
MOCTH)KCHHHM IO~

OCHHOCTH ITOBE- CTaBJICHHBIX I1e- HBIX JIEWCTBHH B | CTaBICHHBIX II¢- | CTABJACHHBIX  IIe-
JIEHUS BBIJCIIEH- JICH, HIDKE MUHU- JIOCTHXKEHUM  T10- | JIe, COOTBETCTBY- | Jieil, COOTBETCTBY-
HBIX TPYIIIT JIFO- MaJTbHBIX Tpebo- CTaBJICHHEIX IIe- | €T rnporpamme | er nporpamme
JIeH, C KOTOPBIMHU BaHWIA WK IMEJIM | JIeH, WIA J0Ny- | MOATOTOBKM WJIM | MOJATrOTOBKH  0e3




[Inanupyemslie
pe3ynbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUSI KomneTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OneHouHoe
(I/IHI[I/IKaTOpLI o- TCIBHO TEIBHO Xopouio OTJIMYHO CPEACTBO
cTwKeHus komre- | (MAHUMATBHBIA He (MUHIMANTEHBIHA (cpennmii) (BBICOKMIT)
TCHINN) JOCTHTHYT) HOPOTOBBIif)
pabora- MECTO rpyOble IIEHO MHOTO He- | JOIYIIEHO He- | JIOMYIIEHUS OIIH-
€T/B3aUMOJICUCTBY | OIIHOKH. rpyOBIX OLIMOOK. CKOJIBKO ~ Herpy- | Ook.
er, yauteiBaer ux | IIpu  ,pemennu | IIponemoncTpu- OBIX OIMIHMOOK. IIponemoncrpu-
B CBOCH JIesITeIb- CTaHJIapTHBIX poBaHbl ocHOBHBIE | IIpomeMoHCTpH- pOBaHEI BCE OC-
HOCTH (BBIOOD 3a1ad B paMKax | yMEHHS B paMKax | pOBaHBl BCE OC- | HOBHBIC yMEHUS B
KaTeTOPUH TPYNIT | ONHMCAaHHBIX 3HA- | ONMCAHHBIX 3HA- | HOBHBIE YyMEHUS B | paMKax  OIIMCAH-
JIOJIEH OCYIIECTB- | HUH, HE TMpoJe- | HuM, pelIeHbl | paMKax OIUCaH- | HbIX 3HAHWH, pe-
nsietcs o6pa3oBa- | MOHCTPHPOBAHEI TUTOBBIE 3aaud. | HBIX 3HAHWH, pe- | IIEHBI BCE THIIO-
TENbHON OpraHu- OCHOBHbIE yMeHMsI | IMeeTcs  MHHU- | IIEHBl BCE THIIO- | Bble  3aJaud C
3alueil B 3aBUCH- | M 0a30Bble HaBBl- | MaJbHBI Habop | Bble  33Jaudl  C | HECYIECTBEHHBI-
MOCTH OT Iienielt KM WIM WMeIH | HaBBIKOB UL | JOIyIIEeHUEM MH  HeIOYeTaMHu.
HOATOTOBKH — 10 | MECTO rpyOble | pemieHus — CraH- | HerpyObIXx omm- | I[IpomemoHCTpH-
BO3PACTHBIM OCO- | OIIMOKH. ApTHBIX 3ama4 ¢ | 6ok. IIpomeMoH- | poBaHBI — HaBBIKH
OEHHOCTSIM, 110 HEKOTOPBIMH cTpupoBaHbl  0a- | mpH penieHun
STHUYECKOMY HITH HEJ0YETaMH. 30BBIE HaBBIKM | CTaHAAPTHBIX
PETUTHO3HOMY npu pelIeHny | 3amad.
MpPHU3HAKY, COLU- CTaHIapPTHBIX
AJIbHO HE3allIU- 3a7ad.

HIEHHBIE CIION
HACEJICHUS U T.II).
YK-3.3.
IIpensuur pe-
3yJIBTaTHI (T10-
CIICJICTBUS ) JIMY-
HBIX JEUCTBUH U
IUIAHUPYET MO~
CJIeI0BATENBbHOCTD
IaroB JIs 10-
CTIDKCHUS 3aJ1aH-
HOT'O pe3yJbTaTa.
VK-3.4.

D¢ dexrTrBHO
B3aMMOJIEHCTBYET
C IpyTUMH 4Jie-
HaM{ KOMaHJIbI, B
T.4. y9aCTBYET B
obmeHe uHpOp-
Marueu, 3HaHuS-
MH H OIIBITOM, H
MPe3eHTALUH
pe3ynbTaToB pa-
00THI

VK-6. CiocobGeH ynpaBisiTb CBOUM BpeM
1I0B 00pa30BaHMsl B TCUCHHUE BCEH KHU3HI

€HEeM, BBICTPaHBaTh M PEaIM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE MPHHIIM-

VK-6.1.
IIpumenser 3na-
HHE O CBOUX pe-
cypcax U UX Ipe-
nenax (JIMYHOCT-
HBIX, CHTyaTHB-
HBIX, BDEMEHHBIX
H T.J.) JUIS
YCHEIHOTO BEI-

YpoBeHb 3HaHUH
0 JTMYHOCTHBIX,
BPEMEHHBIX U
IPYTUX pecypcax,
0 Ba)XHOCTH ILTa-
HUPOBaHUS LieIeH
coOCTBEHHOMH
JeATeTTbHOCTH H
WX pean3alii,

MuHIMaNBEHO
JIOIYCTHUMBIH
YPOBEHb 3HAHUH O
JINYHOCTHBIX,
BpPEMEHHBIX u

IPYTHX pecypcax,
0 BaXHOCTU IIja-
HUPOBAHUSI IIEJICH
COOCTBEHHOM

VYpoBeHb 3HaHUH
0  JHMYHOCTHBIX,
BPEMEHHBIX U
IPYTUX pecypcax,
0 B@XHOCTH IIIa-
HUPOBaHUS Lesel
coOCTBEHHOH

JNEATeNbHOCTH |
HX  pealH3alum,

VpoBeHb 3HaHMH
0  JHMYHOCTHBIX,
BPEMEHHBIX u
IPYTUX pecypcax,
0 B@XHOCTH ILIa-
HUPOBaHUS Lesel
cOOCTBEHHOMH

JIEATeNbHOCTH U
WX  peaiH3alui,

TIOJTHEHUS TIOPY- 00 omeHke 3¢- NeITeNbHOCTH ¥ | 00 omeHke 3¢d- | 00 omenke sddexk-
YEeHHOH paboThI. (bexTuBHOCTH uxX peanusauuy, | GpexTUBHOCTH THBHOCTH HCIIOJIb-
VK-6.2. HCTIOJIb30BAHUS 00 owmeHke 3¢- | UCIIOIB30BAHUIL 30BaHMs BPEMEHH,
[Tonumaer Bax- BPEMCHH, HIDKE (bexTHBHOCTH BPEMCHH,  COOT- | COOTBETCTBYET
HOCTb IIAHUPO- MHHHUMAJIBHBIX UCIOJIb30BAHUS BETCTBYET  MpO- | MporpamMe MOA-
BaHUS IIEPCIIeK- TpeGOoBaHMi WK BPEMCHH, WIM | TpaMMe  IIOATO- | TOTOBKU 0e3 Jjo-
THBHBIX LIeJIeH HUMEIH MECTO JOMYIIEHO MHOTO | TOBKM WM [OIy- | MYIICHHS  OIIH-
COOCTBEHHOMH rpyObIe OIUOKY. HEerpyObIX  OIIM- | IEHO HECKOJBKO | OOK.
JeATeTIEHOCTH C IIpu  ,pemenun | OOK. HerpyObix  omm- | I[IpomemoHcTpH-
YYETOM YCIIOBUH, CTaHIAPTHBIX [IpogemoHcTpH- OOK. pOBaHbl BCE OC-

Pedepar,

JTOKJIaJ, TECT,
Kelic-3aJaHusl,
3cce, AHUCKYCCHA,
JK3aMEH




[Inanupyemslie
pe3ynbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUSI KomneTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OneHouHoe
(I/IHI[I/IKaTOpLI o- TCIBHO TEIBHO Xopouio OTJIMYHO CPEACTBO
cTwKeHus komre- | (MAHUMATBHBIA He (MUHIMANTEHBIHA (cpennmii) (BBICOKMIT)
TCHINN) JOCTHTHYT) HOPOTOBBIif)
CPEICTB, JIMY- 3aja4 B paMKax | poBaHbI OCHOBHbIC | IIponeMoHCTpH- HOBHBIC YMCHUS B
HOCTHBIX BO3- OIIMCAaHHBIX 3HA- | YMCHHUA B paMKax | pOBaHbl BCE OC- | paMKax OIKCaH-
MOXHOCTEH, 3Ta- HUH, HE Tpojie- | ONHCAHHBIX 3HA- | HOBHBIE YMEHHS B | HBIX 3HAHHH, pe-
I0B KapbepPHOTO MOHCTPHPOBAHBI HUH, pelIeHsl | paMKax —OINHMCaH- | IIEHBl BCE THIIO-
pocTa, BpeMEHHOH | OCHOBHBIC YMEHHS | THUIIOBBIE 33/Jaud. | HBIX 3HAHMH, pe- | BRI  3aJaddl  C
MIePCTICKTUBBI n Oa3oBele HaBbl- | lIMeeTrcs MUHH- | IIEHBI BCE THIIO- | HECYIIECTBEHHBI-
pa3BUTHS Jes- KI WIM WMeIM | MaJlbHbId HaOOp | Bble 3agaud C | MM HEIOYETaMH.
TEIBHOCTH M TPe- | MecTo rpyOble | HaBBIKOB VIS | JIOMyLIEHHEM ITposeMoHCTpH-
OoBaHMIf pBIHKA OIINOKH. pelieHnus  CTaH- | HerpyObIX  OLIM- | POBaHBl  HAaBBIKK
TpyZa. JIapTHHIX 3amad c | Ook. IlpomemoH- | mpu peleHnn
VK-6.3. HEKOTOPBIMHU CTpHpOBaHBl 0a- | CTaHZAPTHBIX
Peammsyer Hame- HEJ0YeTaMH. 30BBIE HaBBIKM | 3ajad.
YEeHHbIE IIeNN npu penieHnn
JeATeTBHOCTH C CTaHJapTHBIX
Y4ETOM YCIIOBHH, 3a/1ad4.

CpEJICTB, THI-
HOCTHBIX BO3-
MOKHOCTEH, 3Ta-
OB KapbepHOTO
pocra, BpeMeHHOMH
HEePCHEKTUBEI
pa3BUTHS Jiesi-
TENBHOCTH U Tpe-
OoBaHHMII pBIHKA
Tpyaa.

VK-6.4.
Kpurngecku ore-
HHUBaeT 3P pek-
THUBHOCTbH MICIIOJTb-
30BaHUs BPEMEHH
U IPYTUX pecyp-
COB IIPH PEIICHHS
TIOCTABJICHHBIX
3a7ad, a TakxKe
OTHOCHTEIIBHO
HOJIy4EHHOTO
pe3ynbTaTa.
VK-6.5.
JemoHcTpupyer
HHTEpEC K yuebde u
UCTIONB3YeT
Mpe0CTaBIsIeMbIe
BO3MOXHOCTH JJIs
IpruoOpeTeHnst
HOBBIX 3HAHUN U
HaBBIKOB.

OIIK-4. CriocoGen mpe/yiarath 5KOHOMHYECKH M (DUHAHCOBO 0OOCHOBAHHbBIE OPTaHU3AIMOHHO-YIPABICHYECKHUE PEIICHUS B IIPO-
(heccHOHAIBHOM SSITEbHOCTH

OIIK-4.4.
CHCTeMHO MOAX0-
IIAT K BEIOOpY
METOJIOB H TIpHe-
MOB YIPaBJICHUS
JUISL IPUHSATHS
000CHOBaHHBIX
pelieHuil B npo-
(beccroHanbHOM
JEATEIbHOCTH.
OIIK-4.5.
I'pamoTHO mpu-
MEHSICT HHCTPY-
MEHTapuil B 1esi-
TETbHOCTH MEHe-

YpoBeHb 3HaHUI
0 METOofaxX U MpH-
eMax yIpaBJICHUS,
00 MHCTpYMEHTa-
pHU B AESATENHHO-
CTH MEHEIXKepa, 0
MHCCHH U LIENAX
opraHusauuu, oo
OpraHM3allMOHHOMN
CTPYKTYpE yIpaB-
JIeHWs, O BUJIAX H
(opmax ympas-
JICHYECKHX pelle-
HUI HUXKE MUHU-
MaJIbHBIX Tpe0O-

MunumansHo

JIOIYCTUMBII

YpOBEHb 3HAHUH O
METO/aX M TIpHe-
MaxX yIpaBJICHHS,
o0 WMHCTpyMeHTa-
pUH B AEATENBHO-
CTH MEHEDKepa, O
MHCCUH M IIETSIX
opraHuzanuu, o0
OpTraHU3aIMOHHON
CTPYKTypE yIpaB-
JICHUs, O BHJAX H
¢dopmax  ympas-
JICHYECKHX _pelle-

YpoBeHb 3HaHUH
0 METOJax W MpH-
eMax yIpaBJIeHHUs,
00 WHCTpyMeHTa-
pHH B JESTENHHO-
CTH MeHeIKepa, O
MHCCHH U LEsIX
opraHuzanuy, o0
OpraHM3allMOHHOMN
CTPYKTYpE YIpaB-
JeHHUs, O BHUJAAX H
¢dopmax  ympas-
JICHYECKHX pellle-
HHUH COOTBETCTBY-
eT porpaMme

YpoBeHb 3HaHUU
0 MeToJax W Ipu-
eMax yIpaBJICHUS,
00 WMHCTpyMeHTa-
pHH B JeATEIbHO-
CTH MeHeIKepa, O
MHCCHH U LENsIX
opraHuzanuy, o6
OpraHM3allMOHHOMN
CTPYKTYpE yIpaB-
JeHHUs, O BHAAX U
¢dopmax  ympas-
JICHYECKHX pellle-
HHUH COOTBETCTBY-
eT nporpaMme

Pedepar,

IIOKJIa, TECT,
KeHc-3aJaHus,
acce, JUCKYCCHS,
JK3aMEeH




[Inanupyemslie
pe3ynbTaThl OCBOE-
HHS KOMIIETEHIUH

(MHAMKATOPHI JO-
CTIKEHHMS KOMITe-
TEHIIHH)

YpoBeHb 0CBOCHHUS

HeyI0BJIETBOPH-
TEIbHO
(MUHUMAEHBIA He
JIOCTUTHYT)

yJOBJIETBOPH-
TEIBHO
(MHHUMATBEHBINA
MIOPOTrOBBIi)

X0pOLIO
(cpennmii)

OTJINYHO
(BBICOKMIT)

OreHOYHOE
CpencTBO

IoKepa (pabora ¢
uHpopmaruei,
Hay4YHa OpraHu3a-
st TpyAa, co-
CTaBJICHHE O0]-
JKeTa BpEMEHH).
OIIK-4.6.
DopMyaHpyeT
MHCCHIO U LIEeNU
OpraHu3aluH,
BEIOOD ee cTpaTe-
THH.

OIIK-4.7.
Amnanmusupyer
OpraHM3alUOH-
HYIO CTPYKTYpPY U
paspabaTsiBaeT
HpEUIOKEHHS IO
€€ COBEpIICH-
CTBOBAHHIO.
OIIK-4.8.
OneHuBaer Bapu-
AHTHI YIIPaBJIeH-
YECKUX PEeLIECHUH
1 000CHOBBIBAET
TpEIOKEHHS TI0
UX COBEpIIIEH-
CTBOBAHHIO C yde-
TOM KpHTEpHEB
COIHAIIBHO-
SKOHOMUYECKOH
3(h hEeKTHBHOCTH.

BaHUU WU UMEJTH
MecTo IpyOble
OINOKH.

IIpu pemenun
CTaHAAPTHBIX
3a/a4 B paMKax
OIHMCaHHBIX 3HA-
HUM, He Tpoie-
MOHCTPHPOBAHBI
OCHOBHBIE YMEHUS
¥ 0a30BEIC HABEI-
KU WA UMEITH
MECTO TpyObIe
OINOKH.

HUN WK JIOTyIe-
HO MHOTO HErpy-
OBIX OIIMOOK.
IIponemoHncTpH-
POBaHEI OCHOBHBIE
YMEHHSI B paMKax
ONHUCAaHHBIX  3Ha-
HUH, pelIEHBI
TUITIOBBIE 3a/auu.
HNmeercs  mMunM-
MaJbHBI  Habop
HaBHIKOB UL
peuieHus  CTaH-
JApTHBIX 3a7a4 C
HEKOTOPBIMH
HEJ0YETaMH.

MOJATOTOBKH  HIIU
JOMYIIECHO He-
CKOJIBKO  HErpy-
OBIX OIIMOOK.
IIponemoncTpu-
poBaHBI Bce OC-
HOBHbBIC yMCHUS B
paMKax — ONHCaH-
HBIX 3HaHu#, pe-
IIEHBI BCE THUIIO-
BBIC  3aJa4d  C
JIOTTyIIIEHUEM
HEeTpyOBIX  OIIN-
ook. IIponemoHn-
CTpUpOBaHBl  0Oa-
30BBIE HABBIKK
npu peLieHnn
CTaHIAPTHBIX
3a/1a4.

MMOATOTOBKH  0Oe3
JOMYLICHUS] OLIH-
OOK.
IIponemoncTpu-
poBaHBI Bce OC-
HOBHBIC YMCHUS B
paMKax — OMHCaH-
HBIX 3HaHUM, pe-
IIEHBI BCE THUIIO-
BBIE 3aMaud  C
HECYIIECTBCHHBI-
MM  HEJOYETAMH.
IIponemoncTpu-
pOBaHBl  HaBBIKH
npu perieHrn
CTaHIApPTHBIX
3aa4.

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUS WM HHbIE MaTepHAJIbl, He00XO0-
AUMBbIe JJIsl OLEHKN 3HAHM, YMeHMi, HABBIKOB, XapaKTePU3YIOIIUX 3TaINbI
popmupoBanusi komnereHuuii B npouecce ocsoenuss OIIOII BO

7.3.1 Jlna mexywiezo kKonmposnsn

Temwt pepepamos

1 Kopmnopamusi kak OCHOBHAasi OpraHuU3allMOHHO-TIpaBOBasi (opmMa YacTHOTrO
NPEANPUHUMATENBCTBA, CTPATETMYECKOE YIPABICHUE B aMEPHUKAHCKUX KOP-

MOpAIUsAX U €ro 3HaUCHHE B KOHKYPEHTHOH 00phoe
2  Konuenius »KU3HEHHOT0 [IUKJIa OPraHu3aIuu

w

HEOOCTAaTKH

S5 ®opMupoBaHUE KOPIOPATUBHBIX CTPYKTYp Kak TEHIEHIUs Pa3BUTHUSI COBpe-

MEHHOM YKOHOMUKH

10

JIuBU3HOHANIbHAS CTPYKTYpPA, €€ PAa3HOBUAHOCTH, IPUHIUIT TIOCTPOCHUS
4  MatpuuHas ¥ NPOEKTHAsl OPraHU3aLUOHHBIE CTPYKTYPBI, UX NPEUMYIIECTBA U
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TpeOoBaHusl, NpeAbIBISIEMbIE K KaUECTBY YIIPABIECHYECKOTO PEIICHHUS
[Mpunuun ITapeto 80/20: 0cOOEHHOCTH MCHOIB30BAaHUS B HHIWBUIYaTHLHOM
TJIAHUPOBAHUH BPEMEHH

[Tyt moBbieHUst 3(HEKTUBHOCTH MEHEKMEHTA OpPTaHU3aAIUN

[Toaxoapl B MEHEPKMEHTE C OPUECHTAIIMEN HA YEJIOBEKa

dopmanbHbIe U He(hopMaTbHBIC TPYIIIEI B OPraHU3aluN

MotuBanusi kKak (YHKIUS yOpaBlieHus, moOyxaaromas paboTHUKOB 3ddex-
TUBHO TPYJIUTHCS JUIs BBIMOJTHEHUS TIOCTABJICHHBIX 1IeJIel

DKOHOMHUYECKHE METO/IbI YIIPABICHUS: XapaKTEPUCTUKU U OCOOCHHOCTH
OpraHu3almoOHHO-PacloOPIUTEIbHbIE METOAbl YIIPABIICHUS: XapaKTEPUCTHKA,
Pa3HOBHUIHOCTH

ConunanabHO-TICUXOJIOTMYECKUE METObl YIPABIEHUS U UX 3HAYEHUE IS pas-
BUTHUSI COLIMATIbLHOM aKTUBHOCTH MEpCOHAja U pa3BUTHUS KOJUIEKTUBA B LIEJIOM
Biacte, ocHOBaHHas1 HA BO3HATPAKICHUN

[ToBeneHvYecKre MOAXOBI K JTUAEPCTBY

VYmpasnenue nepcoHaaoMm Kak paxtop 3¢ (PEeKTHBHOTO MEHEKMEHTA
MeHeKMEHT KaK CaMOCTOSITEIbHAs 00JacTh 3HAHWM, COYETArolast B cede
HAyKYy, MPAKTUKY U UCKYCCTBO YIIPABICHUS

CoBpeMeHHbIE TCHICHIINY PAa3BUTHUS MEHEKMEHTA

Teopus u npakTuka ynpasiieHus B Poccun B ycloBusSx oOmeCTBEHHON (HOPMBI
CcOOCTBEHHOCTHU

OcHoBHBIE pehOpPMBbI CUCTEMBI YIIPABIIEHUS SKOHOMUKON U UX PE3YIbTaThl
Nudopmanmonnsie pakTopbl KauecTBa yIPABICHHUS

Hcnonb3oBaHne MUPOBBIX HH(DOPMAIIMOHHBIX PECYPCOB B MEHEIXKMEHTE
Biusinve HalMoOHaNbHOM KyJIbTYPbl HA OPTaHU3ALMOHHYIO KYJIBTYPY
BremneskoHOMHUYECKHE CBSI3W KaK HEOThEMJIEMash 4acTh HAIMOHAJIBHOIO
ousHeca

["ocymapcTBeHHOE peryIMpOBaHNE BHEITHEAKOHOMUYECKOW NEATETHHOCTH Op-
FaHU3aun

Temwt 0oknaooe

1. Pa3Butne ympaBieHueckor MbICTH B paboTax Anama Cmuta

2. Yapnb3 beObumx u ero Bkjiaa B CTAHOBJIEHUE YIIPABICHUECKON HAYKU
3. llIkona Hay4HOTrO yNpaBi€HUs: BO3HUKHOBEHHE TEHIOpHU3Ma U €r0 CYIIHOCTh
4. AIMUHHCTPATUBHAS LIKOJIA YIIPABIICHUS

5.1IIkona ncuxonoruu (Kphujio 4eI0BEYECKUX OTHOIIICHUN )

6. lllxona ncuxosoruu (Kpbuio NOBEACHUYECKUX HAYK)

7. KonmnyecTBeHHas (MaTeMaTUYeCKas) IKOJIa MEHEIP)KMEHTa

8. ITurep [dpykep — rypy COBPEMEHHOTO MEHEI)KMEHTA

9. Uctopus pa3Butus ynpasienus B Poccun

10. AMepukaHcKas MOJie]Ib MEHEKMEHTA

11. EBponeiickas MOJieIb MEHEI)KMEHTA

12. SInoHckast Mo/iesib MEHEKMEHTA
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Tecmuot

1. MeHemKMEHT — ...
-: HayKa

-2 HICKYCCTBO

- HayKa B UCKYCCTBO

2. MeHemKMENT — ... .

-: OTPAaHMYMTENBHOE TPABO MCIOIB30BaTh PECYPCHl OPraHU3AIMU 1 HAMIPABIIATh YCHIIUS YacTH
Jro/iel B OpraHU3alMy Ha BHIMOJHEHUE 3a/1aHUs

-! COBOKYITHOCTH IPHHIIUIIOB, METOAOB M CPE/ICTB YIPABICHUS B LIEIAX MOBBILICHNS P deKTuB-
HOCTH MPEANPUHUMATEIBCKON AESITEIBHOCTH U YBEIUYCHUS TPUOBLIH

-: Pa3HOCTOPOHHSIA AEATEILHOCTD Ha PHIHKE, HAIICICHHAS HA CTUMYJIMPOBaHNE COBITA, pa3BUTHE
U yCKOpeHHe oOMeHa Ui MOTyYeHUs TPUOBLIH

3. AMepHuKaHCKasi MOJIEb YIPABJICHUS —

-: HaeM paOOTHUKOB Ha OTHOCUTEIBHO KOPOTKOE BPEMsI, TOUHBIH KOHTPOJIS, CIIOCOOCTBOBAHNE
CHeLHATU3UPOBAHHON Kapbepe pabOTHUKOB, H30UPATEIbHOE OTHOIICHUE K pAOOTHUKY

-: IO)KM3HEHHBIH HaeM paOOTHUKOB, MEXaHN3MBI KOCBEHHOTO KOHTPOJIS, CIIOCOOCTBOBaHNE He-
CHEeLMaTN3UPOBAHHON Kapbepe pabOTHHKA, IIETOCTHBINA MOAX0/I K PAOOTHUKY KaK K JTMYHOCTH

- JIOJITOCPOYHBIA HaeM, KOCBEHHBIH He(hOpMaJIbHBIH KOHTPOJIb C TOYHBIMH, (HOpPMaTM30BaHHBIMU
KPUTEPHIMH, YMEPEHHO CHEIMAIN3UPOBaHHAs Kapbepa paOOTHUKOB, LIETOCTHBIHN MMOIXO0I,
BKJIIOYasi CEMbBIO

4. SImoHCKast MOJIENb yIIPaBIICHUS —

-! HaeM pabOTHUKOB Ha OTHOCUTEIILHO KOPOTKOE BPEMSI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHUE
CIeIUATM3UPOBAHHON Kapbepe pabOTHUKOB, N30MpaTeIbHOE OTHOIIICHUE K PAOOTHUKY

-. IIO’KU3HEHHBINA HaeM paGOTHI/IKOB, MCXaHU3MbI KOCBCHHOI'O KOHTPOJIA, CHOCOGCTBOBaHHe HE-
CTEeHATH3UPOBAHHON Kapbepe pabOTHHKA, IIETIOCTHBIN MOAXO0/T K PA0OTHUKY KaK K THMYHOCTH

- IOJITOCPOYHBIN HaeM, KOCBEHHBIH He(hOpMaIbHbIM KOHTPOJIb C TOYHBIMH, (hOpMaTU30BaHHBIMU
KPUTEPHSIMH, YMEPEHHO CHECIMAIH3NPOBaHHAs Kapbepa paOOTHUKOB, IETOCTHBIH MOIXOI,
BKJIIOYAsl CEMBIO

5. DBpPUCTUYECKUM TPYJOM 3aHSTHI -

-: PYKOBOAMUTEIH, CIICLIUATIACTHI

-: PYKOBOAUTENIH

. PYKOBOAMTEIHN, CIIEHUATIUCTHI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIMCTBI U TEXHUYECKUE UCTIOJHUTEIN

: PYKOBOAMTENIN U TEXHUYECKUE UCTIOTHUTEIN

6. AIMUHHCTPATUBHBIM TPYJIOM 3aHATHI -

-: PYKOBOAMTEIH, CIIELIUAIUCTHI

. PYKOBOAUTENH

: PYKOBOAMTEIH, CIIELHAIUCTEI U TEXHUYECKUE UCIIOTHUTEIN
: CIIELIMAJIUCTBI U TEXHUYECKUE UCIIOJIHUTEIIN

: PYKOBOAMTENIH U TEXHUYECKUE UCIIOTHUTEIH

7. OnepaTuBHBIM TPYJIOM 3aHSTHI -

. PYKOBOAMTEIH, CIIELIUATIACTHI

. PYKOBOAUTENIH

. PYKOBOAMTEIHN, CIIEHUATIUCTHI U TEXHUYECKHE UCTIOTHUTEIN
: CIIELIMAIMCTBI U TEXHUYECKUE UCTIOJHUTETN
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: PYKOBOAUTEIN U TEXHUYCCKHUE UCITOJTHUTCIINU

8. OCHOBHBIC KATETOPUH MEHEHKMEHTA ...

-: INIAHUPOBAHUE, OpTraHU3allMsl, MOTUBAIUS, KOOPJAUHALIUS U KOHTPOJIb
-: 3aKOHBI, IPUHIIMIIBI, IIEJIH, 33/1a91, METOIbI, (yHKIIUH

-2 IIKOJIbI YIIpaBJICHUs

-: TIOJIXOJIBI K YIPaBIICHUIO

9. O6mme GyHKIIUM MEHEIPKMEHTA ...

- IJIJAHUPOBAHUE, OPraHU3ALIMsI, MOTUBAILIHS, KOOPAMHAIIUS U KOHTPOJIb
-: 3aKOHBI, IPUHITUIIBI, 1ICJTH, 33]1a91, METObI, YHKITUU

-: IIIKOJIBI YIIPaBIICHUS

-: TIOJXOJIBI K YITPABJICHUIO

10. Ilemp MEHEIKMEHTA - ...

-: o0ecrieueHre NPUOBLIBHOM IEATENFHOCTH MPEIIPUATHS IIyTEM PALMOHAIBHON OpraHu3aluu
MIPOM3BOJICTBEHHOTO MPOIecca

-: CTUMYJIMPOBaHUE pabOThI COTPYTHUKOB

-: KOHTPOJTb 32 BBITIOJTHEHUEM ITOCTABJICHHBIX 33134

-: IIOCTOSTHHBIM IOUCK U OCBOEHHE HOBBIX PBIHKOB

-: pa3paboTKa CTpaTeruu pa3BUTUS HUPMBI

11. Crparernueckoe ynpaslieHHE, ONIEpaTUBHOE yIIpaBIeHHUE, KOHTPOJIb -
: CTaJIMd MEHEJKMEHTA

: 3a/1a4M MEHEJKMEHTa

-: 4epPThl MEHEJKMEHTA

: aCMeKThl MEHEKMEHTA

12. OnTuManbHOE cOYeTaHUE IIEHTPAIU3AIMHN U ICIICHTPATU3AINH, MaTepHUaIbHOE M MOPAIHHOE
CTUMYJIMPOBAHUE — ... .

-: 3a7]a4d MEHEKMEHTA

-: 3aKOHBI MEHEPKMEHTAa

-: 3aKOHOMEPHOCTH MEHEIPKMEHTA

-: IPUHLIUIIBI MEHEKMEHTA

13. EnuHCTBO cHCTEMBI yIIpaBiIeHHs TPOU3BOACTBOM, IPONOPLHUOHATIBHOCTD TPOU3BO/ICTBA U
YIIPABJICHUA — ...

-1 3a7]a44 MEHEJKMEHTA

-1 3aKOHBI MEHEPKMEHTA

-1 3aKOHOMEPHOCTHU MEHEIKMEHTA

-: IPUHLIMIIBI MEHEDKMEHTA

14. Bo3HUKHOBEHHE MEHEPKMEHTa O0YCIOBIICHO - ...
-: pa3JelieHneM Tpyaa U Koorepamueit

-: HAY9HO-TEXHUYECKUM IPOTPECCOM

- TIOSIBJICHHEM Pa3JIMYHbIX (POpM COOCTBEHHOCTH

15. Opranuzamnuu o Gpopme cOOCTBEHHOCTH -

- HaquO-HpOH3BOZ[CTBeHHBIG, HaquBIG, HpOI/I3BO,Z[CTBeHHBIe

-: YaCTHBIE, OOIIECTBEHHBIE, TOCYIapCTBEHHBIC, MyHHUITUTIATHHBIC
- CHeMAIN3UPOBaHHbIC, IUBEPCU(PULINPOBAHHBIE

. OQHOCTaIMHHBIC, MHOTOCTAHITHBIC
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16. Opranuzanuu no MmWUpPOTe MPOU3BOACTBEHHOTO MPOPUIIS -

-: HAyYHO-TIPOU3BO/ICTBEHHbIE, HAYYHBIE, IPOU3BOJICTBEHHBIE

-: YaCTHBIE, OOIIIECTBEHHBIE, TOCYIaPCTBEHHBIC, MYHHIIUIIATbHbIC
- CHeIMAIN3UPOBaHHbIE, AUBEPCU(PULIPOBAHHBIE

- OJJHOCTaJUMHEIC, MHOTOCTaIUITHbIC

17. Opranusanuu 1o xapakTepy cO4e€TaHUs HayKH U IPOU3BOJICTBA -
-: Hay4YHbIE, HAyYHO-TIPOU3BOJICTBEHHBIE, IPOU3BOJCTBEHHbIE

- KOMMEpUYECKHE, HEKOMMEPUECKHE

-: TOBAPHILECTBA, OOIECTBA, KOOIIEPATUBEI

-: TOCY/1apCTBEHHbBIE, MyHUIIUIIAJIbHBIE

18. OpranHuzanmu 1Mo OpraHu3aluOHHO-TIPABOBOM GopMe -

-: HAy4YHbIC, HAyYHO-TIPOU3BOJICTBCHHBIC, TIPOM3BOICTBCHHBIC
-: KOMMEpYECKHe, HEKOMMEPUECKUE

-: TOBapHILECTBA, OOIIECTBA, KOOIIEPATHUBEI

-: TOCY/IapCTBEHHBIC, MyHHUIIUTIATLHBIC

19. CucremHbIl TOAXO] -

- HaIeJICHHOCTh Ha MCCIICIOBAHNE M YCHIICHHE B3aUMOCBSI3CH

-: y4eT TEXHHUYECKUX, SKOJIOTHUECKUX, IKOHOMHUUECKHUX, OPTaHU3AIIMOHHBIX, COITHANIbHBIX, TICH-
XOJIOTHYECKMX aCIIEKTOB MEHEPKMEHTA U X B3aUMOCBSI3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIIAst BXO/I, BEIXO/, CBS3b C
BHEIITHEH cpeiol, 00paTHYIO CBS3b

-: OPHEHTAIUs YIIPABJISIIOIICH MOJACUCTEMBI TIPU PEIICHUH JTIOOBIX 33124 Ha MOTPEOUTEINS

-: TOTPeOHOCTh — COBOKYITHOCTD ()YHKIIMIA, KOTOPBIC HYXKHO BBIITOIHHUTH ISl €€ YIOBJICTBOPCHHS

20. KoMIuiekCHBIN MOAXO0 MPeyCMaTPUBAET ...

-: HalleJICHHOCTh Ha UCCJICIOBAHUE M YCUIICHHUE B3aUMOCBSI3Ei

-: y4eT TEXHHYECKUX, SKOJIOTHUECKHUX, IKOHOMHYCCKHUX, OPTaHN3aIIMOHHBIX, COITHAIbHBIX, TICH-
XOJIOTUYECKHUX aCIIEKTOB MEHEIKMCHTA U X B3aMMOCBSI3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JICMCHTOB, UMEIOIIAst BXOJI, BBIXOJI, CBS3b C
BHEIITHEH cpeioil, 00paTHYIO CBSI3b

-: OPHEHTAIIUS YIPABJISIONICH MOJACHCTEMBI ITPU PEIICHUH JTIOOBIX 3a/1a4 Ha MOTPEOUTEIIS

-: MOTPEeOHOCTh — COBOKYITHOCTh (D)YHKITHI, KOTOPBIE HYKHO BBITIOJIHUTD IS €€ yIOBJICTBOPECHUS

21. VHTerpanuOHHBINA MOIXO] MPEAyCMaTPUBAET ...

-: HAaIIEJICHHOCTh HA UCCJIEI0BAHNE U YCUJIEHUE B3aMMOCBSI3eN

-1 Y4ET TEXHHUUECKHUX, SKOJIOTUYECKUX, IKOHOMHUUECKUX, OPTaHU3ALMOHHBIX, COLIMAJIbHBIX, TICH-
XOJIOTHYECKHUX ACTIEKTOB MEHEPKMEHTA U UX B3aMOCBSA3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIAst BXO/I, BEIXOJ, CBS3h C
BHEIITHEH cpeioi, 00paTHYIO CBS3b

-: OPHEHTAIUs YIIPABJISIIOIICH MOJACUCTEMBI TIPU PEIICHUH JTIOOBIX 33124 Ha MOTPEOUTEINS

-: MOTPEeOHOCTh — COBOKYIMHOCTh (YHKIIMI, KOTOPBIE HY>KHO BBIITOJIHUTD IS €€ yIOBJIETBOPEHUS

22. OYHKIUOHAIBHBIN IMOIX0]] IPETyCMaTPUBAET ...

-: HalleJICHHOCTh Ha UCCJICIOBAaHUE U YCUIICHHE B3aUMOCBSI3Ei

-: y4eT TEXHHYECKUX, SKOJOTHUECKHUX, IKOHOMHYCCKHUX, OPTaHN3aIIMOHHBIX, COITHAIbHBIX, TICH-
XOJIOTUYECKHUX aCIIEKTOB MEHEIKMEHTA U UX B3aMMOCBS3hb

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JICMCHTOB, UMEIOIIAst BXOJI, BBIXOJI, CBS3b C
BHEIITHEH cpeioil, 00paTHYIO CBSI3b
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-: OPUEHTALUs YIPABJIAIOIIEH MOACUCTEMBI IPU PEIIEHUH JII0ObIX 3aJja4 Ha MOTpeOnTeNs
-: TOTPeOHOCTh — COBOKYIMHOCTb (DYHKIIMIA, KOTOPBIE HY’KHO BBIIIOJIHUTD ISl €€ YIOBJICTBOPCHUS

23. MapKeTHHTOBBIN TOAXO]] MPETYCMAaTPHUBAET ...

- HalleJICHHOCTh Ha UCCJIEOBAaHKE M YCUIICHUE B3aUMOCBSI3CH

-! y4eT TeXHUYECKHX, SKOJIOTHIECKUX, SKOHOMHUYECKUX, OPraHU3aIMOHHBIX, COLIMATBHBIX, TICU-
XOJIOTUYECKHUX aCIEeKTOB MEHEDKMEHTA M UX B3aUMOCBSI3b

-: 00BEKT — COBOKYITHOCTh B3aUMOCBS3aHHBIX 3JIEMEHTOB, UMEIOILAsi BXOJI, BBIXO/I, CBA3b C
BHEIITHEH cpeioi, 00paTHYIO CBS3b

-: OPMEHTALUs YIPABJIAIOMIEH TOACUCTEMBI IPU PEIIEHUH JII0OBIX 33a]]au Ha MOTpeOnTeNs

-: IOTPEOHOCTH — COBOKYITHOCTh (PYHKIIMH, KOTOPBIE HY>KHO BBITTOJIHHUTH JUIS €€ yIOBJICTBOPCHHUS

24. Bocnpou3BOJCTBEHHBIN OAXON - ...

-: pernameHTanus pyHKIHIA, TpaB, 00sI3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEKMEHTA B
HOPMATUBHBIX aKTaX

- Hepexon OT KQUCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

-: IPUMEHEHHE KOHIICTIIIUHI MOBEICHYCCKUX HAYK K TIOCTPOCHUIO U YIIPABJICHHUIO (PUPMOit

-: paccMoTpeHne (QyHKIUN yIpaBIeHHs KaK B3aMMOCBS3aHHBIE

-: IOCTOSTHHOE BO300HOBJICHHE IPOU3BOICTBA TOBApa I MOTPeOHOCTEH KOHKPETHOTO PHIHKA

25. IlpoueccHbli MTOAXO - ...

-: pernameHTanus pyHKIHIA, TpaB, 00sI3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEKMEHTA B
HOPMATUBHBIX aKTax

. Hepexon OT KQUCCTBCHHBIX OII€CHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIICTIITUH MOBEICHYCCKUX HAyK K TIOCTPOCHUIO U YIIPABJICHHUIO (PUPMOit

: paccMoTpenre QyHKIUN yIpaBIeHHs KaK B3aMMOCBS3aHHBIE

: IOCTOSTHHOE BO300HOBJICHUE TIPOU3BOICTBA TOBApa IS MOTPEOHOCTEH KOHKPETHOTO PHIHKA

26. KomxnyecTBEeHHBIN HOIXOM - ...

- Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYECCTBCHHBIM

-: pernameHTanus QyHKIHA, TpaB, 00s3aHHOCTEH, 3aTpaT, CPOKOB, FJICMEHTOB MCHEDKMEHTA B
HOpMaTI/IBHBIX aKTax

-: IPUMEHEHHE KOHIICTIIIUHI MOBEICHYCCKUX HAYK K TIOCTPOCHUIO U YIIPABJICHHUIO (PUPMOit

-: paccMaTpuBaeT (QYHKIMH YIIPaBICHUS KaK B3aUMOCBS3aHHBIC

-: IOCTOSTHHOE BO300HOBJICHHE TIPOU3BOICTBO TOBapa JIs MOTPEOHOCTEH KOHKPETHOTO PhIHKA

27. AQMUHUCTpPATUBHBIN OIXOM - ... .

-: pernameHTanus pyHKIIHIA, TpaB, 00sI3aHHOCTEH, 3aTPaT, CPOKOB, FJIEMEHTOB MEHEKMEHTA B
HOPMATUBHBIX aKTax

-: IePeX0/ OT KAYeCTBEHHBIX OIICHOK K KOJMYECTBEHHBIM

-: IPUMEHEHHE KOHIICTIIIUHI MTOBEICHYCCKUX HAYK K TIOCTPOCHUIO U YIIPABJICHHUIO (PUPMOit

-: paccMoTpeHne (QyHKIUN yIpaBIeHHs KaK B3aMMOCBS3aHHbBIE

- IOCTOSTHHOE BO300HOBJICHUE TIPOU3BOICTBA TOBApa I MOTPeOHOCTEH KOHKPETHOTO PhIHKA

28. IloBeneHuyecKHii HOAXOM - ... .

-: pernameHTanus (pyHKIHIA, TpaB, 00sI3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEKMEHTA B
HOPMATUBHBIX aKTax

. Hepexon OT KQUYCCTBCHHBIX OIICHOK K KOJIMYCCTBCHHBIM

: MPUMEHEHHE KOHIICTIIIUH MOBEICHYCCKUX HAyK K TIOCTPOCHUIO U YITPABJICHHUIO PUPMOit

: paccMoTpenre QYHKIUN yIpaBIeHHs KaK B3aMMOCBS3aHHbBIE

: IOCTOSTHHOE BO300HOBJICHUE TIPOU3BOICTBA TOBApa IS MOTPeOHOCTEH KOHKPETHOTO PHIHKA
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29. O6mwme GyHKIIUN YIPaABICHUS -

-: yIpaBJIEHUE NIEPCOHATIOM, MAPKETHHT, yIpaBieHue puHancamu, yrnpasieane HUOKP
- IJIJAHUPOBAHUE, OPraHU3aLusl, MOTUBALNS, KOOPAUHALNS, KOHTPOJIb

-1 Y4€T, aHAJIU3, IPOrHO3UPOBAHKE, PETYIUPOBAHUE

30. Opranuzanus (mIpeanpusTie) Kak CUCTeMa —

-: CTPYKTYypa, KOTOpas MO3BOJISET HAMITYYIINM 00pa30oM B3aMOJIeHCTBOBAThL C BHEIITHEHN CPEIoH,
[EJIeCO00Pa3HO pacpeeiaTh U HAPABISATh YCHUIIHS COTPYAHUKOB

-: COBOKYITHOCTh ()OpMaNIbHBIX MPABUII U CTAH/IapPTOB, 00ECIIEUNBAIOIIAsl OTHOPOAHOCTh BBIMOJ-
HEHUS COTPYAHUKAMU CBOUX O0S3aHHOCTEH U CKOOPAMHUPOBAHHOCTh PA3IMYHBIX 33724

-: COBOKYITHOCTb MOJCUCTEM, 00 AMHEHHBIX HH()OPMALIMOHHBIMHU CBA3SIMH U MIPOLIECCAMU,
HaPaBIEHHBIMH Ha TIPEOOpPA30BaHUE TIOCTYMAIOIINUX PECYPCOB B KOHEUHBIH MPOTYKT

31. BuyTpeHHss cpena npeanpHusITus —

- COBOKYITHOCTb YCJIOBHI M OpraHM3allMii, OKa3bIBAIOIINX BO3CHCTBUE HA BHYTPEHHIOKO JIEs-
TEJIBHOCTH (PUPMBI

-1 COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JIFOACH

-: COBOKYITHOCTb YCJIIOBHI M OpraHU3alfil, HEOCPEACTBEHHO CBA3AHHBIX UJIM HENTOCPEICTBEHHO
BO3JICUCTBYIOIIMX HA JEATEIBHOCTD JaHHON KOHKPETHON OpraHu3aluu

32. BueuHss cpena npeanpusITus —

-: COBOKYITHOCTB (haKTOPOB OKPY’KarOIIeH Cpebl, KOTOPhIE MOTYT BO3JCHCTBOBATh HA JICSTENb-
HOCTb (PHPMBI

-: COBOKYITHOCTb YCJIOBHH M OpraHU3aINi, OKa3bIBAIOIINX BO3/ICHCTBUE HA ESITENBHOCTD (prp-
MBI

-: COBOKYITHOCTb II€JIeH, CTPYKTYPBI, 33/1a4, TEXHOJIOTHH U JIFO/IeH

33. JlenoBas cpena mpeanpusTs —

-: COBOKYITHOCTb 11€JI€H, CTPYKTYPBI, 3aJ1a4, TEXHOJIOTHH U JII0AEH

-: COBOKYITHOCTb YCJIIOBHM M OpraHHU3aliil, HENOCPEACTBEHHO CBA3AHHBIX UM HENTOCPEICTBEHHO
BO3JICUCTBYIOIIMX HA JEATEIBHOCTD JaHHONM KOHKPETHON OpraHu3aluu

-: COBOKYITHOCTb (DAKTOPOB OKPYXaOIEH cpeibl, KOTOPbIE MOTYT BO3JEHCTBOBATh Ha JIEATENb-
HOCTb (PHPMBI

34. CucTeMHBIN MOIX0/T K YIPABICHHUIO —

-: KOHIICTIIIUSI, COTJIACHO KOTOPOH Jito0ast opraHu3aliis pacCMaTprUBaeTCs KaK CHCTEMa B3auMO-
CBSI3aHHBIX 3JIEMEHTOB, BHITIOJIHSIONIAS KAKOIO-TMO0O0 (PYHKITHIO U B3aUMOJCHCTBYIOIIAs C BHEIII-
HEW cpenion

-2 KOHIIEMIIUS YIPABJICHHS, YTBEPKAAIOIIAs, YTO ONTUMAIBHOE PEIICHUE €CTh 0100p (hakTOpoB
BHYTPH OPTaHU3aLUH, COOTBETCTBYIOIIMX CUTYallU! B OKPYKAIOIIEH cpene

-1 TIOJIXO/T, 3aKJTFOYAIOITUICS B perjlaMeHTannu (PyHKIUH, IpaB, 00sS3aHHOCTEH HOPMATHUBOB Ka-
YCcCTBa, 3anaT, HpO,Z[OIDKI/ITGHBHOCTI/I, 3JICMECHTOB CUCTEMbBI MCHCIP)KMCHTA B HOpMaTI/IBHI:IX
aKTax

35. IIporeccHblii MOAX0 K YIPABICHHUIO —

-: IOAXOJ K YIIPABJICHYECKOW TEOPUHU, OCHOBBIBAOIIUICS HA KOHILIENHUH, COIJIAaCHO KOTOPOM
YIpaBJICHUE €CTh HEMPEPhIBHAS CEPHUS B3aUMOCBS3aHHBIX IEHCTBUM MW (DYHKITHI

-: KOHIICTIUS YIIPABJICHUS, YTBEPKAAIOIIAs, YTO ONTUMATBHOE PEIICHHE eCTh 0I00p GaKkTOpOB
BHYTPH OPTaHM3aLMH, COOTBETCTBYIOIINX CUTYallul B OKPYKAIOIIEH cpene

- IOJIXO/1, 3aKIIIOYAOLIUICS B perilaMeHTaluu (pyHKIUi, TpaB. 0053aHHOCTEH, HOPMATUBOB Ka-
YECTBA, 3aTpaT, NPOJOJIKUTEIbHOCTH, 3JIEMEHTOB CUCTEMbI MEHEP)KMEHTA B HOPMATHUBHBIX aK-
Tax
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36. CuTyalnMOHHBINA MOAXO] -

-: YCTAaHOBJICHUE HOPMATHBOB YIIPABJICHHMS 110 BCEM TOJICUCTEMaM MEHEPKMEHTA

-: 00BEKT yIpaBlIeHUsI paCCMaTPUBACTCS B TUAIIEKTHUECKOM Pa3BUTHH, B IPHUUHHO-
CIEACTBEHHBIX CBA3SX U CONMOMYMHEHHOCTH

-: IPUTOAHOCTH PA3IMYHBIX METOJIOB YIIPABJICHUS ONPEIEISIeTCS KOHKPETHOW CUTyanuein

37. DBpUCTHUYECKUI YIPaBICHYECKHH TPy -

-: aHAJIU3 ¥ U3YYEHHE MPoOIIeM, pa3padoTKa BaApHAHTOB PEIIEHU CTpaTernueckoro gakropa

-: paboTa c JOKYMEHTaMH, IEPBUYHO-OTYETHAs!, YUETHAsI, TEXHUYECKas,

BBIUMCIIUTENbHAs, POpMaATbHO-JIOTHYECKas AesITeIbHOCTD

- pacropsKeHUs, KOHTPOJIb, TIOOIIPEHUE UITH HAaKa3aHUe, IPOBEJICHNE COOpaHHii, IEpEroBOPOB,
OTBETHI Ha NMHChMa, 3BOHKU

38. AIMUHHCTpPATUBHBINA YIIPABICHUCCKUHN TPY - ... .

-: pacTopsKEHUSI, KOHTPOJIb, MTOOIIPEHNE WM HaKa3aHKe, TPOBEeHIE COOpaHuii, TIEPETOBOPOB,
OTBCTHI Ha ITMChbMA, 3BOHKH

-: aHAJIU3 ¥ U3Y4EHHE MPoOIIeM, pa3padoTKa BapHaHTOB PEIIEHUH CTpaTernueckoro gakropa

: paboTa c TOKYMEHTaMH, IEPBUYHO-OTYETHAs, yUE€THAas!, TEXHUYECKas,

BBIYUCITUTENbHAS, (DOPMATBHO-JIOTHYECKAs IEATEILHOCTh

39. OmepaTuBHBIN yIPaBICHUYECCKUH TPY] -

-: paboTa ¢ JOKyMEHTaMH, IEPBUYHO-OTUETHASA, YUEeTHAs!, TEXHUYECKasA, BRIYMCIUTENbHAs, (op-
MaJTbHO-JIOTHYECKast eSITeTbHOCTD

- pacopsiKeHHUsI, KOHTPOJIb, MMOOIIPEHNE WM HaKa3aHKe, TPOBECHUE COOpaHuii, TIEPETOBOPOB,
OTBETHI HAa MHCHMA, 3BOHKA

-: aHaJIM3 ¥ U3y4eHue mpobiem, pa3paboTka BapHaHTOB PEIICHUI cTpaTernyeckoro Gaxropa.

40. BuewrHss cpena opraHu3aliy BKIOYaeT cepbl BO3ACUCTBUS -
-: IPSAAIMYIO I KOCBEHHYIO

-: BJKOHOMHYECKYIO U TEXHOJIOTHYECKYIO

-: IPABOBYIO U 3KOHOMHYECKYIO

41. VHTYUTUBHOE pELICHHUE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OLIYLIEHUU TOTO, YTO BBIOOP MpaBHIIEH

-. O3Ha4acT BBIGOp, O6yCJIOBJIeHHBII>'I HAaKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-: TAKO€ PelLIeHHEe, KOTOpoe 00OCHOBAHO C MOMOIIbIO 0OBEKTUBHOIO aHATMTHUYECKOIO IIpoliecca

42. PanmoHalIbHOE PEIICHHE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIIEHUU TOTO, YTO BBIOOP MpaBHIICH

-: 03Ha4aeT BBIOOP, 00YCIIOBICHHBIA HAKOIUICHHBIM OIBITOM, 3HAHUSMH

-: TaKOe pelIeHre, KOTOPOoe 0OOCHOBAHO C TIOMOIIIbIO OOBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

43. PemieHne, 0OCHOBAaHHOE Ha CYKIACHHSIX ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOP MpaBUIICH

-: O3Ha4aeT BBHIOOP, 00YCIOBIECHHBI HAKOIUICHHBIM OMBITOM, 3HAHUSIMHU

-: TaKOe pelIeHre, KOTOpoe 0O0CHOBAHO C MOMOIIbI0 OOBEKTUBHOTO aHATUTHYECKOTO Ipolecca

44, ®akTophl, 00yCIaBIUBAIOIINE PEATTU3AIUIO PEIICHUH -
- MHHOBAaITUOHHBIC, MAPKCTHUHI'OBBIC, TPONU3BOJCTBCHHBLIC
-: BKOHOMHYECKHE, TPABOBBIC, COITHATILHBIC

- IMYHBIC, MATCPUAJILHBIC, OPTaHU3allMOHHBIC
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45. YmpaBieHUYeCKUe pelIeHus MOoApa3eiOTCs Ha POU3BOJICTBEHHbIE, COBITOBBIC, Ka/IPOBLIE,
HAy4YHBIC ... .

-: 1o cepe peanuzaiuu

-: 110 IUPOTE OXBaTa

-: 10 PYHKIIMOHATHLHOMY Ha3HAYCHUIO

- TI0 C1oco0y T0BEICHUS

46. YmpaBieHYECKHE PEIICHUS TTOAPA3CISIOTCS Ha OPTaHU3aIlOHHbBIE, PETYIUPYIOIIUE, KOOp-
JTUHUPYIOIINE, KOHTPOIHPYIOIINE ... .

-: o cepe peanuzanuu

-: 110 MHUPOTE OXBaTa

-: IO (DYHKIIMOHAJILHOMY Ha3HAYCHUIO

- 10 c1oco0y TOBEICHHUS

47. Ananus cuTyallMM Kak 3Tall IPUHATHS YIPaBIEHYECKOTO PEIIECHNUS TPOSBIIAETCS KaK ... .
- BbISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

- OIIpe/ieIeHne MoKa3aTesel sl CpaBHEHUS M BbIOOpA HAUITYYILIEro BapuaHTa

- OTIpe/IeIeHrne KOMITIeKca paboT M PECypCoB, UX paclpeieIeHUe 10 UCIIOTHUTEISAM U CPOKaM
- BbIsIBJIEHUE yObIBaroIel 3(ppeKTUBHOCTH pelIeHns] 1 KOPPEKTUPOBKA HIIU PUHITHE HOBOTO
pelieHus

- IpUBJICYEeHUE PAOOTHUKOB K MPOLIECCY IPUHATHS peILICHUH

- BBISIBIGHUE BCEX aTbTEPHATUBHBIX MyTEH PEIIeHUs IPOOIEMBI

- UI3y4EHHUE BHYTPEHHEW U BHEUIHEW CpeJlbl OpraHU3aliu

-: OLICHKA BO3MO’KHBIX BapMaHTOB PEILICHUS

48. BpIOOp anbTepHATUBBI KAaK dTal MPUHATUS YIPABICHUECKOTO PELICHUS IPOSBIISIETCS KaK

-: BBISIBJICHUE W (POPMYITUPOBKA TTPOOITIEMBI

- OTIpe/ieTIeHne TT0Ka3aTeel IJIsl CpaBHEHUS M BEIOOpA HAWJTYUILIETr0 BapHaHTa

- OIIpe/ieIeHne KOMILIEKca paboT U PECypcoB, X paclpeieIeHUe 110 UCIIOJHUTENSIM U CPOKaM
- BbIsIBJIEHUE yObIBaromei 3ppeKTUBHOCTH pelIeHns: 1 KOPPEKTUPOBKA HITU MPUHITHE HOBOTO
pelIeHns

-: IpUBJIcYeHUE PAOOTHUKOB K MPOLIECCY IPUHATHS PEILICHHHA

- BBISIBICHUE BCEX albTEPHATUBHBIX IyTEH peIIeHns IpoOIeMbl

- U3y4E€HHUE BHYTPEHHEH U BHEIIHEN CPebl OpraHu3aluu

-: OLICHKa BO3MOJKHBIX BAPMAHTOB PEIICHUS

49. VYnpapneHue peanu3anueil Kak dTan NpUHATHS YIPaBIEHYECKOT0 PEIICHUS TPOSBIISAETCS
KaK ... .

-: BBISIBJICHUE W (POPMYITUPOBKA TTPOOIEMBI

-: OIIpEeIeJICHNE TTOKA3aTeNe Uil CpaBHEHHS M BBIOOpA HAUTYYIIIETO BapUaHTa

-: OIIpeieNIeHne KOMIUIeKca paboT U pecypcoB, UX paclpeleieHUe MO UCTIOHUTENSM U CpOKam
- BBISIBIICHHUE YOBIBato1IeH 23 (HEKTUBHOCTH PEHICHUS U KOPPEKTUPOBKA HITU TPUHATHE HOBOTO
peueHus

- IPUBJICUCHUE PAOOTHUKOB K MPOLIECCY MPUHATHUS PEIICHHIA

- BBISIBJICHUE BCEX AJIbTEPHATUBHBIX ITYTEH perieHus mpooieMbl

- UI3yYEHHUE BHYTPEHHEN U BHELIHEW CpeJibl OpraHU3aliu

-2 OLIEHKAa BO3MOYHBIX BAPUAHTOB PEIICHUS

50. Unentudukanus mpodieMbl Kak 3Tall MPUHATHS YITPABICHYECKOTO PEIICHUS MPOSBIISICTCS

KakK ... .
-: BBISIBJICHUE W (POPMYITUPOBKA TTPOOIEMBI
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-: OIpeieJIeHHe MoKa3aTeNnel /Uit CpaBHEHHS U BBIOOpa HAWJTY4IIero BapuaHTa

-: OIIpeJIeNICHHEe KOMIUIEKCca paboT M pECypCOB, UX paCHpeIeIICHUE IO UCTIOTHUTEIISM B CPOKaM
- BBISIBJICHHUE YObIBaromiel 3(EeKTHUBHOCTH PELICHNUS U KOPPEKTUPOBKA WM MPUHATHE HOBOTO
perenus

- IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

- BBISIBIICHUE BCEX aIbTEPHATUBHBIX MyTEH pEIIeHUs TPOOIEMBbI

-: UI3y4EHHUE BHYTPEHHEW U BHEUIHEW CpeJlbl OpraHu3aliu

-. OIICHKA BO3MOKHBIX BApUAaHTOB PCILICHUA

51. Ompenenenue KpuTepueB BIOOPA KaK ITAll MPUHATHS YIPABICHYECKOTO PELICHHUs TPOSIBIIS-
eTcs KaxK ... .

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

- OIIpe/ieJIeHne MoKa3aTesel J1sl CpaBHEHUS M BbIOOpA HAMITYYILIEro BapuaHTa

- OTIpe/IeIeHrne KOMITIeKca paboT M PECypCoB, UX paclpeieIeHUe 10 UCIIOTHUTEISAM U CPOKaM
- BbIsIBJIEHUE yObIBaroei 3(ppeKTUBHOCTH pelIeHns] 1 KOPPEKTUPOBKA HIIU MPUHITHE HOBOTO
pelieHus

- IpUBJIeYEeHUE PAOOTHUKOB K IPOLIECCY IPUHATHS peILICHUH

- BBISIBJICHUE BCEX aIbTEPHATUBHBIX MyTEH pEIIeHUs IPOOIEMBbI

-: UI3y4EHHUE BHYTPEHHEW U BHEUIHEW Cpellbl OpraHU3aliu

-: OLICHKA BO3MO’KHBIX BApMaHTOB PEILICHUS

52. KoHTpouib 1 OIleHKa pe3yIbTaToOB KakK 3Tal MPUHITHS YIPABICHUYECKOTO PEIICHHS TPOSBIIS-
eTcs Kak ... .

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

-: OIpeJIeJIeHHE MToKa3aTeNnel /Uit CpaBHEHHS U BBIOOpa HAWJTy4IIero BapuaHTa

- OTIpe/IeIeHNe KOMITIEKca paboT M PECypCoB, UX paclpeieIeHUe 10 UCIIOTHUTEISAM U CPOKaM
- BBISIBJICHUE YObIBaromiel 3p(EeKTUBHOCTH PELICHUS U KOPPEKTUPOBKA WM MPUHATHE HOBOTO
pelieHus

- IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

- BBISIBIICHUE BCEX aTbTEPHATUBHBIX MyTEH pEIIeHUs TPOOIEMBI

-: UI3y4YEHHE BHYTPEHHEW U BHEUIHEW CpeJlbl OpraHU3aliu

-: OLICHKA BO3MO’KHBIX BapMaHTOB PEILICHUS

53. CornacoBaHue pemeHus Kak 3Tal NPUHITHS YIPABIECHUYECKOTO PEIICHHS MTPOSBISIETCS KaK

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOIEMBI

-: OIpeJIeJIeHHe MToKa3aTeNnel /Uil CpaBHEHHS U BBIOOpa HaWJTy4IlIero BapuaHTa

- OTIpe/IeIeHNne KOMILIEKca paboT M PECypCoB, UX paclpeieIeHUe 10 UCIIOTHUTEISAM U CPOKaM
- BBISIBJICHHE YOBbIBaromiel 3p(EeKTUBHOCTH PELICHUS U KOPPEKTUPOBKA WM PUHATHE HOBOTO
pelieHus

-: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

- BBISIBIIGHUE BCEX abTEPHATUBHBIX MyTEH pEIIeHUs POOIEeMBbI

-: UI3y4YEHHE BHYTPEHHEN U BHEUIHEU CpeJlbl OpraHU3aliu

-: OLICHKA BO3MO>KHBIX BApMaHTOB PEILICHUS

54. Pa3paboTka ambTepHATHUB KaK 3Tall MPUHATHUS YIPABICHYECKOTO PEIICHNUs POSIBIISETCS KaK

- BBISIBIIEHUE U (DOPMYITHPOBKA MPOOITIEMBI

-1 OIIpeJIeTICHNE TTOKa3aTeleil U CpaBHEHNS U BBIOOpA HAWITyUIIETO BapuaHTa

- OTIpeIeIeHNne KOMITIEKca paboT M PECypCoB, UX paclpeieIeHUe 10 UCIIOTHUTEISM U CPOKaM
- BBIsIBJIEHHUE yOBIBatomei 3()()eKTHBHOCTH PEIICHUS 1 KOPPEKTUPOBKA MIIM MIPHHSATHE HOBOTO
pereHus
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- IpUBJIeUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

- BBISIBIICHUE BCEX aTbTEPHATUBHBIX MyTEH pEIIeHUs TPOOIEMBI
-: UI3y4EHHE BHYTPEHHEW U BHEUIHEW CpeJlbl OpraHU3aliu

-. OLICHKA BO3MOKHBIX BApUAaHTOB PCILICHUA

55. YmpaBieHYECKOE PELIEHUE — ... .

-: BBIOOD aJIbTEPHATUBBI, OCYIIECTBICHHBIN PYKOBOJIUTEIEM B PaMKaX €ro JOJKHOCTHBIX MOJI-
HOMOYMU, HAIIPABJIEHHBIN HA JOCTUKEHHUE LIEJIEN OpraHu3aluu

- pellleHre, OCHOBaHHOE Ha COOCTBEHHOM OILYIIEHUU TOTO, KTO PUHUMAET PEIICHHE, YTO €T
BBIOOp CJIeNIaH MPaBUIIBHO

-2 BBIOOP OJTHOTO M3 HECKOJBKUX BapUAHTOB HCIIOIB30BAHMS PECYPCOB JTI000T0 CyOBeKTa

56. JlomKHOCTHAS HHCTPYKIUS — ... .

-: TIepeveHb NpaB U 00s3aHHOCTEH COTPYIHHKA B COOTBETCTBHU ¢ TpyIOBBIM KOAEKCOM

-: KpaTKOE U3JI0KEHHE TPEOYIONIMXCSI HABBIKOB U IIOJTHOMOYHIA JIJIs BBITTOJTHEHUS €KESTHEBHOTO
IICPEYHs] OCHOBHBIX 3a/IaHUI

-: KpaTKoe M3JI0)KEHHE OCHOBHBIX 3aj]au, TPEOYIOIINXCsl HABBIKOB M MOJTHOMOYHMN JIIsI COOTBET-
CTBYIOIIEH JJOJDKHOCTH B OpTaHH3aLIH

57. llenb MHCTPYKTUPOBAHUSA — ... .

-2 3HAKOMCTBO PAOOTHHKOB C MOCIEACTBUSIMHA HEOOYMaHHBIX, HEONPABIAHHBIX HJIA HETpodec-
CUOHAJIbHBIX JICHCTBUM

-: YCTaHOBJICHUE PETJIAMEHTOB JICSTEILHOCTH

-: YCTaHOBJIEHUE HOPMATHUBOB YIIpaBJICHUS

58. Llenb HOPpMUPOBAHUA — ... .

-: 3HAKOMCTBO PAOOTHHMKOB C MOCTEACTBUSIMHA HEOOJYMaHHBIX, HEONPABIAHHBIX HJIA HETpodec-
CUOHAJIbHBIX JCHCTBUM

-: YCTaHOBJICHHUE PETJIAMEHTOB JICSTEILHOCTH

-: YCTaHOBJICHUE HOPMATHUBOB YIIpaBJICHUS

59. Llenb perinaMeHTHUPOBAHUSA — ... .

-: 3HAKOMCTBO paOOTHHUKOB C MTOCJIECTBUSIMH HEOO{yMaHHBIX, HEONPABAAHHBIX WM Henpodec-
CUOHAJIBHBIX ACUCTBUI

-! YCTaHOBJICHHE PETIIAMEHTOB JESITEIbHOCTH

-! YCTaHOBJICHHE HOPMATHUBOB YIIPABJICHUS

60. Hapymenue TpyaoBoOii JUCUUIUIMHBI IPETyCMaTPUBAET ... .

-: IUCLMIUIMHAPHBIE B3BICKAHUS

-: JUCLMILUIMHAPHBIC B3bICKAHUSA U MAaTEPUAIBHYIO OTBETCTBEHHOCTD
- MAaTEPHUAIIbHYIO OTBETCTBEHHOCTD

- MAaTEPUAIIbHYIO U YTOJIOBHYIO OTBETCTBEHHOCTh

-1 YTOJIOBHYIO OTBETCTBEHHOCTD

61. Muccus opraHu3anuu - ... .

- OCHOBHOH IIPOJYKT, PBIHOK U TEXHOJIOTHUS
-: MpUHIHTIBL, HOPMBI U pustocodust

-. OCJIHn, 3aga49u 1 MCTObI

62. TpeOoBaHUS K LETSM: ... .

-: pealIbHOCTh, THOKOCTh, TTIACHOCTH, IIPOBEPSIEMOCTh, KOHKPETHOCTh
-: 9KOHOMHYHOCTH, 3P (HEKTUBHOCTH, JIJAKOHUIHOCTH
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-. IOHATHOCTb, COBMECTUMOCTb, COACPKATCIIbHOCTD

63. AIMUHUCTpPATUBHBIE METOJIBI YIIPABICHHUS - ... .

- CITIOCOOBI U TIPUEMBI BO3/ICHCTBUS CYyOBEKTa yIpaBICHHs HA 00BEKT HAa OCHOBE CHJIIBI U aBTO-
pUTETa BIACTH

-: CHCTeMa SKOHOMHUYECKUX CTUMYJIOB U PHIYaroB Ha SKOHOMHUYECKHE UHTEPEChl pAOOTHUKOB U
KOJIJICKTHBOB

-: crtoco0bI (hOpMHUPOBaAHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
ITUYECKUX [IEHHOCTEH

64. DKOHOMHYECKHE METOJIbI YIIPABICHUSA - ... .

-. CUCTCMa S3KOHOMUHYCCKUX CTUMYJIOB U PbIYaroB Ha 9dKOHOMHUYCCKUEC NHTCPCCHL pa6OTHI/IKOB n
KOJUJIEKTHBOB

-: CIOCOOBI U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBlIeHUs! HA 00BEKT Ha OCHOBE CHJIBI U aBTO-
puTeTa BIACTH

-: crtoco0bI (hOpMHUPOBaAHHS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
ITUYECKUX [IEHHOCTEH

65. ConuanbHO-TICUXOJOTHYECKUE METOIbI YIIPABICHUS - ... .

- crtoco0bI (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-
3TUYECKUX [IEHHOCTEH

-: C1IOCOOBI U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aBTO-
puTeTa BIacTH

-. CUCTEMA SKOHOMHNYCCKHUX CTI/IMy.]'IOB n pI:I‘-IaI‘OB Ha DS KOHOMHNYECCKUC HHTGpGCBI pa6OTHI/IKOB 58
KOJUUIEKTUBOB

Keitic-3a0anusn

Keiic OOO «Mykepbsi»

000 «Mykepbsi» mpeacTaBiseT coOOW mepepadaThIBAIONIYI0 OPTaHU3AIUI0 arporpo-
MBIIJIEHHOTO KOMILIEKCA U CTICIIUAIM3UPYETCS Ha MIPOU3BOJICTBE MYKU U KYKYPY3HOH KPYIIBIL.

OpraamzanuonHas ctpykrypa OOO «Mykepbs» BKIIOYAET B ce0s TpU TPYNIBI CTPYK-
TYPHBIX IOJpa3ICICHUM:

- OCHOBHBIE MPOU3BOCTBEHHbIE MTOPA3ACTICHUS;

- IOIpa3IeeHHsI, 00CTYKUBAIOIIUE OCHOBHOE MTPOU3BOJICTBO;

- (pyHKLIMOHANBHO-YIIPABJIEHYECKUE TIOPA3ACTCHUS.

B coctaB opranu3annoHHON CTPYKTYpPhl KOMITAHUH BXOJAT JBa MPOU3BOJACTBEHHBIX I€Xa:
TIEPBBIN MPOU3BOIUT MYKY, BTOPOH — KYKYPY3HYIO KPYITY YeThIpeX (PpaKIuii.

OOcmykuBaroIee X03sIMCTBO BKIIOUAET B ceOs MoapasieeHus, 00eCIednBaroIIye mpo-
M3BOJICTBEHHBIE CTPYKTYpPBI OpraHU3alluy pa3InyHbIMU BUiaMu yciyr. [IpenocraBnsiores yciy-
T aBTOMOOWMIIEHOTO TPAHCIIOPTa, OPTaHU3YETCs OTPY3Ka U BHITPY3Ka KEJIE3HOJOPOKHBIX Baro-
HOB. OOecreunBaeTcs oOIIEX03sHCTBEHHOE OOCITYy)KMBaHUE, BKIIOUYass (PYHKIIUU 110 XPAHEHHUIO
CBIPBSI, MATEPUAJIOB, TOTUIMBA, KOMIUICKTYIOIIUX U3/, TOTOBON MPOAYKIINH U MoTyhadprka-
TOB. [IpoBoUTCS MabOpaTOPHBIN KaueCTBEHHBIN aHATN3 CHIPhS M TOTOBOM MPOTYKIIHH.

OYHKIMOHATBHO-YIIPABICHYECKUE TIOIpa3IeNieHUs] TPeIHA3HAYEHBI ISl KOOPIUHUPOBA-
HUS, PETYJIUPOBAaHUS U COTJIACOBAHMS JAEATEILHOCTH BCEW OpraHu3alvu. 371eCh pealu3yloTcs
GyHKIIM OyXTalTepcKOro y4eTa, MapKeTHHTa ¥ KaJAPOBOTO MEHEPKMEHTA.

OO6m1ast YMCIEHHOCTh PAOOTHUKOB OPTaHHU3AIIMN COCTABISAET 72 denmoBeka (Tadmauna 1).
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Tabmuna 1 — ltataoe paciucanre OO0 «Mykepbsi» (hparmenT)

CTpyKTypHOE MOJIpa3ieICHUuE JomxkHocTh (cnieruanbHOCTh, | KonmudecTBo
HaumenoBanme Kon npodeccus), paspsm, Kiacc, IITaTHBIX
(kareropus) KBaTH(UKAIIH SIMHUIL
000000

JTUPEKTOP 1

3aMECTUTENb TUPEKTOpa 1

CeKpeTaph 1

urxeHep no Th 1
Oyxranrepus 000001

TJIABHBIA OyXTajnTep 1

3aMECTHUTEIb IJIABHOTO OyX- 1

rajrepa

Kaccup 1

oyxranrep no yuetry MTIL] 1

OyXxranTep Mo pealnu3anuu 1
OTJIe] MAPKETUHTA 000002

HaYaJIbHUK OT/IeJa MapKeTHH- 1

ra

MapKeToJIoT 2

KOMMEPUYECKHUH MTPEICTABUTEND 2
OTJIeNl KaJapoB 000003

HAa4aJIbHUK OTJENa KaJIpOB 1

CIIELIMAIUCT IO KaJIpOBOH pa-

6oTe 1

JI€JIOIPOU3BOIUTEIID 1
TPAHCIIOPTHBIN 1EX 000004

Ha4yaJIbHUK TPaHCIIOPTHOT'O 1

exa

BOJMUTETH aBTOMOOMIIS

["azenpb 2

BOJHUTETH aBTOMOOMIIS

MYKOBO3 2

BOJMUTETH aBTOMOOMIIS

KAMA3 2

BOJMTENH JIESTKOBOTO aBTOMO- 2

ous

MalIMHHUCT KpaHa aBTOMO-

OMIEHOTO 2

TPAKTOPHUCT 1

YYETUHK 1
XO03UCTBEHHAs CITYk)0a 000005

PYKOBOAMTEIb XO31MCTBEHHOU

CITYKOBI 1

cHa0XeHeI 1

OIEPALIMOHUCT 1

yoopmmia 3

CTOPOXK 4
ckaang Nel 000005.01

3aBEYIOLIMMI CKJIAJIOM 1

KJIQOBIIIUK 3
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ckaag Nel 000005.02
3aBEAYIOIIMHI CKIaJ0M 1
KJIQJIOBIIUK 4
nabopaTopus 000006
3aBeYIOUIHiA JabopaTropueit 1
CTapmuii Ja00paHT 1
J1a00paHT 1
11eX 110 POU3BOJICTBY MYKH 000007 | HayanbHHK LIEXa 1
pabouunii 10
1IeX 10 IPOU3BOJCTBY KyKYPY3HOM
KPYTIbI 000007 | HavanbHUK II€Xa 1
pabounit 8
UTOI'O 72

1) locmpolime npou3s8o0CcmMBeHHYH, OP2AHU3AUUOHHYK U YNpasseHYecKyo CMpyK-
mypbl 000 «Mykepba».

2) Onpedenume mMexdy KAKUMU 38EHbAMU CUCMEMbI yrpasaeHUs op2aHU3ayuu 803-
HUKaom nuHeliHble U (hyHKUUOHAbHbIe CB8A3U.

3) Onpedenume Konuyecmeo yposHeli (cmyneHel) ynpasneHus 8 opeaHu3ayuu.

4) YKkawcume 4yucieHHoCmb pabOMHUKO8 annapama ynpassaeHUs 8 paspese Umero-
wuxca kamezopul (pykosodumenu, crieyuaaucmesi, mexHu4yeckue ucrnosnHumenu. Onpedeanume
Ux coomHouweHue (pekomeHoyemoe — 1:2:2, m.e. Ha 00HO20 PyKOBOOUMeENA O0AHHO MPUXO-
dumbca He MmeHee 08yX CNEeyuaauCcmos U 08yx mexHu4ecKux ucnosHumenel) u coenatime 8ol-
800.

5) Onpedenume cmeneHb ueHmMpanusayuu @yHKUUU ynpasaeHus (Cq) u clenaiime

861800.

__ HYHOIEHHOCTE p}'E{DED.‘IHTE’[Eﬁ
Cr_'; T YHCTEHHOCTE COEOHATHCTOE H

TEXHHUYECKHX HCIOTEHTETIEH

HopmamugHbie 0aHHble, Xapakmepu3syrouwjue cmerneHs YeHmpanu3ayuu 0715 pasnauvHbix
munos cmpyKkmyp ynpassaeHus omcymcmeaytom. Cdumaemcs, Ymo 3HaYyeHue KosgpgpuyueHma
ueHmpanusayuu om 0,5 u sbiwe xapakmepu3syem 8bICOKYH cmerneHb UeHmMpPanu3ayuu PyHK-
yul ynpasneHusa. U Haobopom, 3HaueHue KoagguyueHma om 0,2 0o 0,3 nokassieaem HU3KuUl
YpOBEHb YeHmMpanu3ayuu yrnpasaeHus 8 opeaHuU3ayuu.

6) Onpedenume nokazamesnb «HOPMA yrnpasagemocmu» 018 8Cex PyKo8oOAWUX KAO-
po8 opeaHu3ayuu u coenalime 8b1800.

Hopma ynpasnsemocmu — 4yucs0 pabomHuUKo8, HernocpedcmeeHHo (nuHelHo) noodyu-
HeHHbIX 00HOMY pyKosodumerto, No3eoasAoujee Haubosee a¢hheKmuBHO 8bIMOAHAMS YrpPas-
/IeHYecKue hyHKYUU Npu HOPMAAbHOU UHMeHcusHocmu mpyaoa.

PexkomeHdyemble HOPMbI yrpasagemocmu:

—  0n4 pykogodumeneli opeaHuzayuu — 5 - 10 yenosex;

0718 ynpasaaowux pyHKUUOHAAbHbIMU NodpaszdeneHuamu — 4 - 8 yenosex;
— 0714 Ha4YanbHUKOB uexos — 8 - 10 yesosex.
014 ynpasnasaouwux obcayxcusarowux noopasoeneHuli — 8 - 10 yenosex.

Mpu npesbiweHUU HOpMbI ynpasasemocmu 8600UMCA O0AHHOCMb 3aMecmumens py-
Kosooumens.

Keiic OO0 «Aabpa-Ilanm»

OOmiecTBO € OrpaHMYEHHOH OTBETCTBEHHOCTHIO «Aunbda-Ilnut» ObLIO OCHOBaHO B
Hauase 2006 r.

23




YupeautensiMu MpeAnpuATHS SBISIOTCA Ba (DU3MUECKHUX JIHMIA, MUMEIOIIUX POCCHIICKOEe
rpaxIaHcTBo. JlaHHass OpraHM3alMOHHO-TIpaBoBas opMa BHIOpaHA B CHIY MPOCTOTHI BEACHHS
Jen Ha Tepputopun Poccun.

OcnoBHoii aearenbHOCcThI0 OO0 «Anbda-TlnuT» sBasieTcs TOpropis MeOeNIbi0: KyXOHHBIMU
rapHUTYpaMH, IETCKUMHA HA0OpaMH B MATKON MeOeIbIo.

B Havane cBoell JesTEILHOCTH YHOP JAeJalcsl Ha TOPTOBIIIO TOJIBKO OpucHOM Mebenbio. To-
Bap IMpHoOpeTasics Mo A0roBOpaM MOCTaBOK C YCIOBHUSIMH OTCPOYKHU OILJIAThI MIPEUMYIIIECTBEHHO
Yy MOCKOBCKHX (DUPM-TIOCPETHUKOB. AHATU3UPYsI MOJIOKEHHUE e U TeHACHIIUN Pa3BUTHUS Opra-
HU3ALMU, MOXKHO CKa3aTh, YTO TOPrOBbIE TOUKH HE JaBaJId IOCTATOYHOI'O YPOBHS pPEHTAOEIbHO-
CTH M OTJa4d Ha BJIOXKEHHBINM KamuTan. PeHrabenpHOCTH ObUTa mopsiaka 15-20%, a HakiagHbIe
pacxobl BeICOKUMH. Mcxoms u3 3Toro, BecHoi 20 T. pyKOBOJICTBO (PUPMBI MPUHSIIO PEIICHUE
0 pacUIMPEHUH ACCOPTUMEHTA U U3MEHEHUU COBITOBOH MOIUTHKH.

Hecmotps Ha BblenepeurciaeHHble (GaKTOPbl, OUH roJl paboThl MO3BOIHMI YCUIIUTh MapKe-
TUHTOBBI OTJIEJI M HANPABUTh YCHJIUS HAa U3MEHEHMS YCIIOBHH pabOThI C MOCTABLIMKAMH, I10-
SBUJIMCh CBOOOJIHBIE aKTUBBI. JTO JaJI0 BO3MOXKHOCTH NMPUOOPETATh MPOAYKLHUIO HANPIMYIO Y
IPOM3BOIUTENEH, MUHYS MTOCPEAHUYECKHE OPraHU3allii U MOBBICUTh PEHTA0EIHHOCTh MPOJIAX
1o 30-35%.

JleaTenbHOCTh OpraHu3aluy MOCTPOEHA CIEAYIONIMM 00pa3oM: MPOXYKIHS MPOJACTCS KO-
HEYHOMY MOTPEOUTEIN0 Yepe3 CeTh TOPTroBBIX TOYEK, MPUHAIeKAIIUX HAIlUM MapTHEpam, J0-
CTaBISIETCS COOCTBEHHBIM aBTOTPAHCIOPTOM JI0 TOPTOBOM TOYKH, TaM Pas3rpy’KaeTcs U BHICTAB-
JSIeTCsl Ha MIPOJaXKy B TEUEHUE CPOKA pean3aluu.

Ha uenu yBenuuenust o0beMa peainzauuy paboTaroT ABa MoApa3AeieHus GUPMBIL:

- OTJeNT MApKETHHTIa;

- OTJIEJ1 PO3HUYHBIX ITPOJAX.

Otnen MapKeTHHTa OTBEYAET 3a IJIOJOTBOPHOE MPOBEACHUE PEKIAMHBIX KaMIlaHUH, HaIu-
Yyhe Ha TOPrOBOM MECTE MPUBJIEKATENbHBIX Pa3daTOYHbIX MaTEpUajIoB, IPOBEACHHUE UCCIIE0BaA-
HUH TOKYNaTelbCKUX MPENNOYTeHUH M MPOYUX CBOMCTBEHHBIX MAapKETHHI'OBOMY IOJpa3jeie-
HUIO MEPOTIPUATHIA.

Peanuzanus yepe3 po3HUYHYIO CETh OCYILECTBIISAETCS YaCTHYHO 4Yepe3 COOCTBEHHbIE Mara-
3UHBI, PaCIOJIOKEHHbIE Ha TEPPUTOPHH Bcepoccuiickoro BEICTABOYHOTO IIEHTPA, a TaKXkKe MyTeM
3aKJIFOYEHHS JOTOBOPOB KOMUCCHU WJIM KOHCUTHAIIUMH (THII JOTOBOpPA BHIOMpAETCS B 3aBUCHMO-
CTH OT MarasuHa, €ro MpOXOJWMOCTH, HALIEJICHHOCTH Ha COTPYAHUYECTBO MMEHHO C Halen
dbupmoii u T.11.) ¢ MeOETTbHBIMU Mara3uHaMH.

JlocTaBka TOBapa, COTJIACHO JIOTOBOPaM C MOCTaBIIUKAMU-TIPOU3BOJUTENSIMU, MOXKET OCY-
HmIeCTBIAThCSA Kak camuM mnokymnateneM (OO0 «Anbda-Ilnury), Tak U TpaHCIOPTOM (UPMBI-
pojiaBla Ha pa3IuYHbIX ycinoBusix. s obecriedenus OecriepeOOMHOCTH JAHHOTO HANPaBIICHUS
dbupma umeeT nmapk aBromobmsiet. [{eHoBas mommTrka GOPMHUPYETCS UCXOJIS U3 aHAIINU3A TOKY-
NaTEJIbCKOIO CIIPOCa U CE30HHOCTH.

CootBeTcTBYIONIMM 00pa30M OCYIIECTBISETCA pEKJIaMHas KommaHus. B TexHuueckom
IUTaHE OHA TPE/ICTaBJICHA YCTAaHOBKOW Ha TEPPUTOPHH TOPOJA PEKIAMHBIX HIMUTOB 2x4M U
2x2M.

PaccmarpuBaemast pupma aexiapupyeT cieayromyto ¢uinocopuio: Hama pupMa npu3BaHa
YIIOBJETBOPATH MOCTOSIHHO pacTyllue MOTpeOHOCTH B MeOenn Ha MOCKOBCKOM pbIHKE. B nmanb-
Heiimem OOO «Anbda-IlnuT» mnaHupyer paciupUTh CBOIO chepy ASsATETbHOCTH Ha MpHUIera-
IOLUE PETHOHBI C LIENbI0 JYYIIEro YAOBIETBOPEHHUS MOTpeOHOCTEN HaceleHus, o0ecredeHus
Jro/IeH JIOTIOJIHUTENBHBIMU COMYTCTBYIOIMMH TOBapaMHM, IPU 3TOM CO3/aBasi JOMOJIHUTEIbHbIC
pabourie MecTa, Kak Ha cCaMOM MPEANPUATUH, TaK U Ha MPEINPUITUIX-U3TOTOBUTENAX MeOem,
JOCTHUTasi TEM CaMbIM, B KOHEUHOM UTOTe, OJy4eHHe OoJbIIel IpuObUIH.

st kommaaun OO0 «Anbda-ITnuT» ocoboe 3HaYeHHE UMEIOT YPOBEHb HAJIOTOB B CTPaHE,
TaMOXXEHHbIE COOpBI U MOLUIMHBI, YPOBEHb 0e3pa0O0THIIBI OKa3bIBAET KOCBEHHOE BIIMSHHUE Yepe3
M3MEHEHHE NOKYIMaTeIbHON ClIOCOOHOCTH HACEIECHHUS.
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AHanu3 MOJIUTUYECKOTO OKPYKEHHUS M MPABOBBIX aCMEKTOB MO3BOJUT (pUpME YCTaHOBUTH
JUTsE ce0si IOMyCTUMBIE TPAHMIIBI ACWCTBUN BO B3aMMOOTHOIICHUSAX C IPYTHMMH acClEKTaMHU Ipa-
BOBOM CHUCTEMBI.

[TonuTHKO-TIpaBOBasi COCTABIISAIOINIAS JIsl JAHHON KOMIIAHWH 3aKJIIOYeHa B 3aKOHAX M HOP-
MaTUBHBIX aKTaX, PETryJUPYIOLIUX TOProBYIO NEATEIbHOCTh B I. MOCKBE, BBO3 TOBApOB M3-3a
pyOesxa, BbIe3]] CIICIUATUCTOB JJIs paOboThl Ha MPEANPUATHIX TOCTABIIUKOB.

N3ydenue conuanbHON KOMIIOHEHTHI MAKPOOKPYKEHHUS MO3BOJISIET BBISICHUTh YPOBEHb JKU3-
HU HaceJIeHUs], ero OTHOIICHNE K KaueCTBY JKU3HHU, pasfelisieMble MMU IIEHHOCTH, TEHICHLIUU U
HAIpPaBJIEHHOCTH B MOJIE U T.II.

AHanu3 Hay4YHO-TEXHHYECKOTO M TEXHOJOTMYECKOrO pa3BUTHs OOIIEeCTBA IMO3BOJSET BO-
BpeMsl 3aMETUTh M HA4aTh MPUMEHATH B IPAKTUKE JOCTUKEHHUS COBPEMEHHON HAayKU U TEXHUKU
B 00JIACTH pEKJIaMBbl, YIPABICHUS, JOCTABKH, MPOJAXH, a TaKKe B 00JacTH MH(POPMAITIOHHOTO
o0ecrneveHus, YTO MOXKET CTaTh 3HAUYUTEIIbHBIM KOHKYPEHTHBIM ITPEUMYILIECTBOM.

HenmocpenctBeHHO Ha  KOMMEPYECKYIO  JIEATEIBHOCTh  (PUPMBI  pa3BUTHE HAay4yHO-
TEXHUUYECKOT0 Mporpecca B 00J1acTH MPOU3BOJCTBA BIMSHNE HE OKAa3bIBAET; 3TOT (DaKTOP 3HAUUM
TOJIBKO JUIS (PUPM, TIPOU3BOIAIINX MTPOAYKLIUIO, KOTOPYIO PEaTU3yeT KOMITaHusI.

B Hacrosmee Bpemss Ha Tepputopun Poccum B 1I€JIOM, JEMCTBYET OIPOMHOE YHUCIIO
OpraHu3aliii, 3aHUMAIOIIUXCS AaHAJOTMYHOW Toproeie wmebenpro. Cpenu HHUX MOXKHO
BBIJICIUTD:

- KOHKYPCHTOB-THTaHTOB (TaKMX Kak MeOenbHBIA canoH «['paHm»), 3aHHUMAIOIIUXCS
MpoJIaYKeH pa3IMIHBIX BUIOB MeOEH, KaKk UMIIOPTHOM, TaK U OTCUECTBEHHOM;

- (QupMbl, 3aHUMAIONIUECS peaTn3alel TOJBKO OJHOTO BHJA MPOAYKIUU (HAIpHMeED,
bupma «KapuHay, 3aHUMAIOMAsACS MPOAKEH TOIHKO KYXOHHON MeOeH);

- MarasuHbl, pealu3ylollie MPOAYKIHIO TOJBKO OJHOTO MPOU3BOAMTENS (HAampumep,
MarazuH AO «CxomHs-me0enby), 4acTO OHU MOJOTYETHHI (DUpMeE-TIPOU3BOIUTENIO, JTUOO Me-
OenbHOH (padpHKe MPUHAIICHKUT YaCTh KUK MIIM YCTABHOTO KalMTala TakuxX GUpM;

- cpennaue ¢pupmsbl, kak OO0 «Anbda-IlnuT», Meronme pa3HOCTOPOHHUE HHTEPECHI Ha
PBIHKE;

-  BBICTAaBOYHBIE OpPraHU3ALINN;

- (upMbl, KOTOpBIE CaMH 3aHUMAIOTCS IPOU3BOACTBOM MEOEIH, U CAMHU €€ PeaU3yIoT;
JUTs TakuX GUpPM XapakTepHa paboTa Ha 3aKa3 M MOJ pa3Mephl KIMEHTa C BbIE3/I0OM MacTepoB Ha
JIOM JIJIS 3aMEPKHU TIOMEIIEHUH U B TIOCJIEAYIOUIEM YCTaHOBKH MEOEIH.

Taxum o6pazom, MeOENbHBIX TPOU3BOJUTENICH MOYKHO MOAPA3ICIHUTD:

- TI0 IPUHIUIY reorpa)uyeckoro MeCTONOIOKEHHS Ha:

- OTeUeCTBEHHBIX (4aie Bcero MockBa, MockoBckast oomacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apyoexubix (Mramus, Ucnanus, [Tonsima, Yexwus);

- B 3aBUCHUMOCTH OT UCIOJIB3YyEMOTO CBHIPHSI:

- MIPOU3BOIAIINE MeOeIb U3 HaTypalbHOIO JepeBa;

- ucnoassytouue JICII, MI® u uckyccTBeHHbIE MaTEpUAIIbI.

- B 3aBUCHUMOCTH OT MIPOU3BOJUMON MPOTYKIINH:

- Y3KO CIEIHaTN3UPOBAaHHbBIC HAa OJJTHOM BH/IE TIPOIYKIIHH;

- MIPOU3BOIUTENH OOJIBIIIOTO PAa3HOOOPA3HOTO ACCOPTUMEHTA.

CTpyKTypy NOTpeOUTENbCKOTO PhIHKA MeOenu B Poccuu cOCTaBIsAIOT Bce CEMbHU, UMEIOIINE
COOCTBEHHOE JKHJIbE M CTPEMSAIINECS MPUOOPECTH NOOPOTHYIO U HalleKHYI0 MeOens. Ux mpen-
MOYTEHUS TIPEACTaBICHbI HAa pUCYHKe 1, mpu 3TOM:

— 1/3 yacTp mokymnareneii MeOenM — MPEANOYUTAIOT MPOAYKIMIO MMIIOPTHOTO IPOU3-
BOJICTBA;

— 2/3 mokymareneii Mebenn — MPHOOpPETArOT MeOeah OTCUYECTBEHHOTO IMPOU3BOCTBA,
OPHEHTHUPYSCh Ha €€ OTHOCUTEIBHYIO JICIICBU3HY.
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ITpecTu>kHBIE JOpOTHE
BUIBI MecOen
10 TeIC.$

KadecTBEeHHBIC BHIbI
HUMIIOPTHOM Mebern
3-5 TeIiC.$

HexoTopsie BUObI MmeGeinu,
IPOHU3BOJANMOI Ha 3aKas
2-3 TeIC.$

Jenierast TpaIunOHHAas
oTedecTBEHHAas Meoeib
800-2000 $

Pucynok 1 — INupamunansHoe npeacTaBieHue peinka medenu B Poccun

IIpu sTOM OOJEe MOJOBHHBI BCEX MOKYyMarened MeOenau MpEeArouuTaroT MPHOOpeTaTh He
TapHUTYPHI LIETUKOM, @ KOMIUIEKTOBAaTh Ha0Op MO CBOEMY BKYCY U B COOTBETCTBHH C IIOIIA/ILIO
MTOMEILCHH.

80 % ot rpynmnbl noTpeduTenei Medenu COCTaBISIOT CEMbU BBICOKOOILIAUMBAEMBIX CIEIIH-
QIHUCTOB:

- NpeanpuHUMaTENei;

- OaHKOBCKHUX CITYXKAIIHX;

- YUHOBHHKOB.

Cy1iecTBeHHO, YTO MEOEIbHBIN CETMEHT phIHKAa B POCCHUM TOCTOSIHHO pacTeT, 0COOEHHO J0-
75 MeOeNH CpeiHEN CTOMMOCTH, YTO 00YCIIOBJICHO:

- CTaOUIILHBIM Ka4Ye€CTBOM MeOEIH;

- 0COOEHHOCTSIMU CTPYKTYPhI MOTPEOUTEIHCKOTO PHIHKA;

- JIOCTYIIHOU LICHOM.

PaccmarpuBaemas komnanus OOO «Anbda-ITnuT» 3aHIMaeT Ha PBIHKE CEPEIUHHOE TIOJI0-
KEHHE, T.€. OHA PeaJU3yeT MPOIYKIUIO MO0 CPESAHUM IICHAM U MUMEET He CaMblil OOJIBIION U He
caMbIil MaJleHbKUH 00BbeM peanu3anuu npoaykiuuu. OCHOBHOH ynop B paboTe (GpupmMbl memaeTcs
Ha peaju3alyio TOJBKO KaueCTBEHHOW MPOIYKIUH, JIUIS 3TOTO pa3paboTaHa CUCTEMa KOHTPOIIS
KayecTBa HETOCPEICTBEHHO Ha MPEANPUITUSIX-U3TOTOBUTEINAX MPEACTABUTEIIMU KOMIIAHHUH.

B menom, mebenbHas OoTpacib HAXOMUTCS B CTAJUU 3PEIIOCTH. DTO BIIEUYET 3a COOOM
HEO0OXOJUMOCTh COBEpIICHCTBOBATh METOAbl MEHeIkKMeHTa. Bce ¢upmbl moaaepKuBaroT
CpeIHUN YPOBEHb II€H M KOHKYPHPYIOT IO TaKUM MapaMeTpaM Kak pekiama, 00cIyKHWBaHUE,
KayeCTBO MPOJAYKIUH, IOMOJHUTENIbHbIE YCIYIH U T.I. B MeOenbHOM OTpaciu KOHKYpPEHIUIO
HEJb3sl Ha3BaTh JKECTKOH, T.K. CIPOC HA MEOEIbHYIO MPOIYKIIUIO PACTeT OBICTPHIMH TEMITAMHU.
Bmecre ¢ TeM MeTOIbl JAOMOJHUTENBHO CTUMYJIUPOBAHUS IMOKyMareiaeil ObICTPO KOMUPYIOTCS
KOHKYPEHTaMH, W TPHUXOJIUTCS TMpUIaraTh HEMalo YCUIUH ISl COXpPAHEHHS IOJIOKCHUS B
OTpacIIu.

KonmaectBo dupm, cTpeMsmuxcst B OTpacib, 0 CHX MOP PacTeT, T.K. OTPACib MPHUBICKACT
0OJIBIIMM YPOBHEM MPHUOBUIH, U PACTYLIUM CIIPOCOM Ha MPOIYKIUI0. BHOBB mpuieniive B oT-
pacyib GUPMBI IpeIararoT TPOAYKIIMIO IO 0oJiee HU3KUM IeHaM. Takasi TEHJACHIIUS MOXET MPH-
BECTH K HEMPOMOPLUUOHATLHOCTU POCTa MOTPEOUTENHCKOTO CIpOca U MPEAJIOKEHUS B LIETIOM 110
oTpaciu, 4To HexenareabHo s komnanun OO0 «Anbda-TlnuTy.

Jlnsa mpeoposneHus] TaKOM HETaTUBHOW CHUTYallMd, KpPYyMNHblE «(UPMBI-THIEPBI» OTPACIH
CTpeMATCS K 00BEMHEHUIO B KOHIICPHBI i M TIOJJOOHBIE OPTaHU3aIlUU C LEIbI0 HE JOMYyCKaTh B
OTpaciib JOTOTHUTEIbHBIX KOHKYpeHTOB. K npenmyiectBaMm 00beIUHEHUS MOKHO OTHECTH:
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—  DKOHOMHIO CPEJCTB IIPH KPYIMTHOMACIITAOHBIX TOCTaBKaX;

- CO3/IaHME €AMHON TOPTrOBOM MApPKHU U MPEANOYTEHUI MOKyNaTelel K Hell;

- 00bEeIMHEHNE KAIIUTAJIOB AJIs PAaCIIUPEHUs B KAUECTBEHHO HOBBIX HAIIPABICHUSIX.

Takoii (hakTop BHemIHEH Cpeabl KaKk BO3MOXXHOCTb CO3J[aHUSI TOBApOB-CyOCTHTYTOB
OIpesieNIeTCsl B MEPBYIO OYepe/lb NMPEeNNOYTEHUAMU MOJbl B 0oOIIecTBE. DTO BIICYET 3a
co0oi HE0OXOAUMOCTh MPOSBICHUSI THOKOCTH B paboTe OpraHu3anum: ObICTPOH CMEHBI
aCCOPTHMEHTA, JOTIOTHUTEIIbHOU 3aKyIKU COITYTCTBYIOIIUX TOBapOB,
nepeKkBaIM(PHUKAIMKA  CHEIHUATUCTOB M T. . YPOBEHb KOHKYPEHIIMH C TOBapOM-
CYyOCTUTYTOM OMNpEAENsIeTCss CTENEHbI0 FOTOBHOCTH, C KOTOPOH MOKYNATEeIN CIIOCOOHBI
IPEIIIOYECTh €r0 JAHHOMY TOBapy. 3[€Ch PELIAIOIIUM SIBJIIETCS TAKOW MOKA3aTelb, KaK
«CTOMMOCTB NEPEKIIIOUEHUS TOKYIATENS.

CrniocobHOCTh TOKymnarenei JUKTOBaTh cBou ycioBusi B kommanuu OOO «Anbda-Ilnur»
BBIpAXKAacTCs KaK:

- TIpojaxa MPOAYKIHU OTIACIbHBIMU YacTsAMH, (2 HE IEJIbIMH KOMILICKTaMM) O XKela-
HUIO 3aKa34MKa;

—  OCYIIECTBJICHHE JOCTAaBKH U MOHTAXa;

- INPEeAOCTaBJICHHE TOBAPHOTO KPEINTA.

JUi yaydIIeHHOrO MOHMMAHUS 3alpoCOB IOKYNATeseH; BbIABIECHUS HANPaBICHHOCTH MO-
Ibl; TIOKYNATEJIbHOM CIOCOOHOCTH HACENIeHHsl; MHTEepeca, MPOSIBIAEMOro K MPOIYKIMH HaleH
(GUpPMBL, B AEATEIBHOCTH (UPMBI UCHOJB3YETCS TAaKOW MHCTPYMEHT, KaK aHKeTa IMOKYIaTess.
JlaHHas aHKeTa paclpoCTPAHAETCS CPEH MOCETUTENeH MeOEnbHOro caloHa KOMIIaHUU, HH(OP-
Manus oOpabaThIBaeTCs, CUCTEMAaTHU3UPYETCS U B JalIbHEUIIEM HCIOIb3YETCsl B MPOLIECCe MPH-
HATHSI Pa3INYHbIX YIIPABIEHUYECKUX PEILICHUH U BBIPAOOTKE CTpATETU (PUPMBI.

BnusiHre mocTaBIIMKOB 00YCIOBICHO UX CPAaBHUTEIHHO HEOOIBIIUM YHCIOM U HEBBICOKUM
YPOBHEM KOHKYPEHIIMU MEKY HUMHU.

Jlro6as ¢upma B JaHHOM OTpACIU CTPEMUTCS K CHIIKEHHUIO JIEHCTBHS PACCMOTPEHHBIX CHII
JUI TOTO, YTOOBI UMETh BO3MOKHOCTh MOBBICUTh YPOBEHb LIEH U JJOCTHYb YPOBHSI PUOBUIN BbI-
IIe CpeAHEero mo orpaciu. Ha xaxmayro u3 3Tux cui ¢pupMa MOXKET BO3IEHCTBOBAThH TOJIBKO I0-
CpPEICTBOM CBOEH CTpaTETUU.

AHanu3upys OpraHu3aluio OOIIEro yIpaBieHHs, ObUIO 3aMEUeHO, YTO OpraHU3alMOHHAs
CTPYKTYpa (PMPMBI COOTBETCTBYET HACTOSAIIEMY MOJOKEHHUIO U CYILECTBYIOUIUM LIEJISIM, B 1ajb-
HelIIeM, IPU U3MEHEHNUHU CTPAaTEernuy, OpraHU3alMOHHYIO CTPYKTYpY PUAETCS BUJOU3MEHUTD.

IIpaBa m 0053aHHOCTH BO3JIOKEHBI Ha COTPYIHHMKOB, HECYIIHMX OTBETCTBEHHOCTh 3a KOH-
KpeTHyIo padory. OgHako HabOIr0AaeTcst HapylleHne MH()OPMAIIMOHHBIX MOTOKOB, MPOSBIISIO-
myecs B HEYETKOCTH B3aHUMOJACHCTBHS MEXKIY MOApa3eIeHUAMH. B 5ToM HanpaBieHUM BeAeTCs
pabota, BeneTcss U3ydyeHHE CrocoOOB HCIIOJIB30BAHMS CHUCTEMAaTU3UPOBAHHBIX MPOLEAYpP U TeX-
HUKH B ITPOLIECCE NPUHATHUS PELICHUM.

B opranmzanuu OTCyTCTBYET MPOLEAYpPbl y4yacTHs IEpCOHANa B MPHHATHU KaKOTro-IMOO
YIIPaBIEHYECKOTO PEIICHUS.

B xomnannu OOO «Anbda-Ilnur» ocoboe BHUMaHUE yAeNeHO Haiimy paboTHukoB. Haem
IIEPCOHAJIA MPOUCXOIUT C MOMOULIBIO CHENUAIN3UPOBAHHOIO KaJApPOBOTO Ar€HTCTBA, C KOTOPBIM
3aKJIFOYEH JIOTOBOP O JI0JITOCPOYHOM cOTpynHuYecTBe. 110 yciaoBusIM gaHHOTO 10rOBOpa Kaapo-
BOE areHTCTBO MPOU3BOIUT OTOOP, 00yUeHHE U TIEPEKBATU(DUKAIINIO TIEpCOHATA KOMIIAaHUH.

Ha mpennpustiu CymiecTBYIOT XOpOIIHME BO3MOXKHOCTH I KapbepHOTO pOCTa; YPOBEHb
3apIuiaT BbIIIE, YEM CpeIHUM Mo oTpaciu. ExeronHo Bce paOOTHUKM KOMIAHUU MTPOXOAST aTTe-
CTALlMOHHYIO KOMHUCCHIO, C IIeIbI0 BBIAICHEHHS UX MPO(ECCHOHATEHON MPUTOAHOCTH.

KomnaHus uMeeT BBICOKYIO JIEJIOBYIO aKTUBHOCTb U ITOCTOSIHHO pacluupsieTcs. AHanu3 ¢u-
HAHCOBOW OTYETHOCTH KOMIIAHWHU II0Ka3aj, 4TO Ha MPEANPUATHH HaOMIONAeTCs CTaOMIIbHBIN
pOCT. 3a HEMOJHBIA TEKYIUNA ToJa OH cocTaBiseT 32% OT UTOroB mpeasiaymiero rojga. Oobsem
000pOTHBIX cpeAcTB BIpoc Ha 60%.
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Ocoboe BHHMaHHE IPU U3YYEHUU KOMMEPYECKON NeATENbHOCTH (PUPMBI MPUBICKIM JIaH-
HBIE 10 3aKYIIOYHON CTOMMOCTH IPOAYKIIMH, €€ TUHAMUKA, OpraHU3alusl CKIaJCKOro X0341icTBa
U METOJbl (POPMUPOBAHMSI ONITUMAJIBHOTO 3araca Ha CKi1agax (GUupMBI.

Tak BBeeHHE KOHTPOJIS U3JIEP/KEK 3HAUYUTEIBHO COKPATUIIO CTOMMOCTh HAKJIAJAHBIX Pacxo-
JIOB, YTO OJIArONPUATHO OTPA3UIIOCh HA c€0ECTOMMOCTH NMPOJYKIIMH, @ BBEACHUE JiBa T0/1a Ha3a
NPUHIUIIA «TOPTOBIISL C KOJIEC) MO3BOJIMIIO, OJTHOBPEMEHHO C yBEJIHUEHHEM 00beMa 000POTHBIX
CPEACTB, COKPATUTh OOBEMBI TOBAPHBIX 3alacoB Ha ckiafax. OAHAKO MMEIOLIMECs MPOU3BOJ-
CTBEHHBIE MOIIHOCTH HCIOJIb3YIOTCS HE MOJIHOCTBIO, UTO BJIEUET NIEPEPACXO] CPEACTB HA UX CO-
JiepKaHue, HO CO3aeT OJaronpusATHYIO CUTYaLUIO JJIs pOCTa KOMITaHUH.

[Tpobnema kadecTBa MPOAYKIIMM PELIAECTCS CHIAMH JBYX OTJEJIOB CIEAYIOIIMM 00pa3oM:
IIOUCK U OTOOp HOBOTO TOBapa OCYIIECTBIISIETCS CHELMATU3UPOBAHHBIM MOJIPA3/AEICHUEM KOM-
NaHuM, pabOTHUKH KOTOPOTO HEMOCPEJICTBEHHO MPHCYTCTBYIOT MpPHU OTrpy3Ke MEPBOW MapTHU
TOBapa Ha NPEANPUATHU-U3rOTOBUTENE. A JanbHeias padoTa 10 JaHHOMY TOBapy € AAHHBIM
IPENIPUATHEM-U3TOTOBUTENEM BEAETCSA JPYTMM OTAENIOM IO KaKJOW IpyIllie TOBapOB OTIENb-
HO. OHAaKO BCE 3TO MPUBOIUT K HEKOTOPBIM 3aJI€PKKAM B ITIOCTABKAX MPOLYKLUH.

[Ipeanpusitue HE CTaBUT CBOEHU LIEJIBIO KOHLIEHTPALUIO CBOCH IEATEIIBHOCTH Ha KOHKPETHOM
TOBApE WM HA OMNPEICICHHOW Tpymmne mnokynarened. dupma MUMEET HIUPOKUA ACCOPTUMEHT
IPOAYKIMH, B KOTOPBIM BXOJAT IATh OCHOBHBIX TPYIII.

MapketuHroBoe nozapaszziencHue GUpMbl IpuUIaraeT MaKCUMaJabHbIE YCUIIUS JUIsl cOOpa MH-
dopmanuu O phIHKE, O MPEANOUTEHHUSIX MOKyNaTeNe, co3qanus UMUIKa (pUpMbl, pa3paboTKu
BO3MOXHBIX HOBBIX HalpaBleHUN B cepe okazaHHUs TONOJHUTENbHBIX ycayr. JlelicTByromas
peKiIaMHasi MOJUTHKA HE BCErJa yCIeNIHa, T.K. OpUEHTHUPOBaHa OOJIbIIEeH YacThi0 Ha MpUBJIEUe-
HUe OOJIBIIEro YMCiIa MOTEHUUAIBHBIX MOKYyNareneld B Mara3uHbl (UpMBbI, a HE Ha CO3JaHME
IPEANOYTEHUH y MOoTpeduTeNel Wik He Ha MponaraHay COOCTBEHHBIX MHAWBUIYAIbHBIX KOHKY-
PEHTHBIX PEUMYILECTB.

Bonpocsl Kk keiicy:

1) [IIposeoume SWOT—-ananuz desmenvhocmu opeanuzayuu u papabomaime cmpame-
eutro ee pazsumusi. Pezynomamol ananuza ogpopmume 6 uoe madauy.

2) Coenacro pesynomamam nepekpecmuoti mampuyvt SWOT cghopmynupyiime muc-
curo 000 «Anvpa-ILium»y.

3) Coenacno pesynomamam nepekpecmuoi mampuyvt SWOT u cghopmynuposannoii
muccuu Q00 «Anvpa-Ilnumy paspabomatime cucmemy yenei 0esmerbHOCMU KOMIAHUU 8 BUOe
«0epesa yeneily, 20e 80 21dge HaxX00UMCcs MUCCUSL OP2AHU3AYUL, A KAXHCOAs Yelb COOMBEMCmE)-
em kpumepusim SMART. «/lepeso yeneti» 0ondcno codepiicameb He MeHee 4-X YyposHel, He CYlu-
Mas MUccuu, U 0Xeamvléamv OCHOBHbIE QYHKYUOHAIbHbIE 00ACMU 0esAMeNTbHOCMU KOMNAHUU,
paccmompenHble 8 Kelice.

Keiic «Bukrop Knam u asiekrpoopursa Remington»

Remington Products, Inc. — npousBoauress aaekrpooputs Remington. C 1940-x mo 1960-¢
TOJIbl KOMITAaHUS POCiIa M MpoIBeTana Onarofapsi CBOeH pernyTainuu NPOU3BOAUTENS MPOAYKIIUH
BBICOYAMIIEro KauecTBa.

Xots Remington Products Obiia 4acThio XOJIMHTa MEXKIYHAPOAHOTO KOHTIIOMepara Sperry
Rand, ee Bo3riaBisur ocHoBaTeNnb Kopropanud. B 1967 roay ee mepBbli Biaaeel yiea Ha mo-
KOI M ero MecTo 3aHsiI HHXKEHEp, CTPACTHO YBJIICKABIIMKCS pa3padOTKOil HOBBIX MpoaykToB. Ha
MPOTSHKEHHUH CIIEAYIONINX JIBEHAALATH JIET OH HAIPABJISUI BCE YCUIIUS KOMIIAHUU HA KPEaTUBHBIN
JIU3aiiH NpOayKIUK. Moaenu M3MEHSJINCh KaXIble MOJITroAa, MPUYEM 3a4acTyl0 HacTOJIbKO He-
3HAYUTENIbHO, YTO MOTPeOUTENN 3TOro He 3amevanu. Ho naxke B 3TOM ciydae BBIXOA KaKAOW
MOJIEJIM O3HA4ajJ OTKa3 KOMIIAHUHU OT Ipenabiayiieid. PO3HUUYHBIE TOProBIbl HE XOTEIN UMETh 3a-
nackl 3JIeKTpoOpuTB Remington, mockoyibKy MOJEIH MOCTOSIHHO ycTapeBaiu. [1oyioKkeHne KoM-
NaHWM Ha PBIHKE HayaJlo 0cliabeBaTh, YTO MPOAOIDKAIOCH HECKOIBKO JIET.
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B 1979 roay Bukrop Kuam Beikymmn Remington y Sperry Rand. On pemniut, 4T0 KOMITAaHHIO
HAJI0 COXPaHUTh, TMOCJIC TOTO KakK jKeHa mojxapuia emy OputBy Remington. CrtaB BianmenbiieMm
¢upmbl, Knam kapauHanbHO U3MEHHI €€ AesTeNbHOCTh. [IepBhIM [1eoM OH co3nan rpynmy u3
MEHE/KEPOB IPYTHX KOMITAHUH, B KOTOPHIX pabOTall A0 TOTO, M YBOJIWI OONBIIMHCTBO MPEHKHUX
pykoBoauteneii Remington. 3arem oH mpoBen JajbHEWIIEe COKpPAIIEHUE W YBOJIMI TPEX M3 Ue-
THIPEX MPOU3BOJICTBEHHBIX MEHEIKEPOB U OOIBIINHCTBO HHKEHEPOB (DUPMBI.

Hanenus kommanuio Ha «cKOpocTh U 3¢ (HeKTUBHOCTHY», KnaM cocpenoToums BHUMaHue Ha
MOPAJIbHOM JyX€ KOJUIEKTUBA. MHOTHE COTPYAHUKU, KOTOPBIX Knam He XOTen yBONbHSATh, YIILITU
U3 KOMIIaHUH, HE BBIIEPKAB CTpecca, CBA3AHHOIO C PEe3KUMHU nepeMeHaMu. YToObl OCTaHOBUTH
3Ty OMACHYIO TEHJCHIIUIO, COTPYJHUKOB O3HAKOMHUIIM C TJIAHAMU JaJbHEHIIero pa3BuTust Gup-
MBI U BC€ paOOTHUKH ObUTH BKJIFOUEHBI B TPOTrPAMMBI CTUMYJIUPOBAHHSL.

ObecrieunB HEKOTOPYIO CTAOMIIBHOCTh, KMaM BHOBb COCPENOTOYHIJI BHUMAaHHE Ha CaMoOu
Oputse. OT XpOMUPOBAHHBIX JeTallel U yKpallleHUH, yBeIUYUBIINX BEC, HO YIYy4IIaBIIUX pabo-
Ty OpUTBBI, OTKa3anuCh. brarogaps ymnpomeHHOMY IU3aifHy MPOAYKT CTall JEIIeBNIE, OT Yero
BBIMUTpaAJIK TOoTpeduTen. POZHUYHBIX TOPrOBIEB 3aBEPUIIU, YTO ACCOPTHUMEHT OYyIeT CTaOuIIb-
HBIM, a UX 3aKa3bl OyIyT BHIMIOTHATHCS B TEYCHHE CYTOK. BCTaTh KOMIaHWH HA MYTh BOCCTAHOB-
JICHUs] TIOMOTJIM U JIpyre HOBOBBEJEHUS B 00JIACTH MapKETHHTa, HAlpUMeEp, TEPMOYycal0uHas
yIaKoOBKa M TapaHTHUsl BO3BpaTa JICHET.

Bomnpocsl Kk keiicy:

1. Kaxum cmunem ynpaenenusi no Bpymy-Hemmony socnonvsosancs Kuam, cmas éna-
oenvyem Remington.

2. Kax 6w1 Bvl oxapaxmepuzosanu cmuie ynpasnenus Kuama: kax opuenmuposanHulil Ha
pabomy unu Ha yenogexa?

Keiic «Kondaukr B oTaene»

BbI — pykoBoauTENb KPYITHOTO OT/IENa, KOTOPBIN YCIENTHO paboTaeT 1 B KOTOPOM XOPOLINE
OTHOILLIEHUS MKy COTPYJHUKAMHU.

Kupunn — oguH U3 caMbIX NMPOAYKTHBHBIX paboTHHUKOB Barmero ornena. OH paboTaeT yxe
JIBEHAJIIAaTh JIET, 3HAET BCE TOHKOCTH JieJia U OYeHb TOPAUTCS CBOMMHU ycrnexamu. OH OuYeHb
HaANpsDKEH M arpecCUBHO OTHOCUTCS K JIIOOBIM 3aMEUaHUsIM KaK OTHOCHTEIbHO paboThl, TaK U
4yero-To Apyroro. Kupuii ckiioHeH HeNMpaBUIIbHO TOJIKOBATh 3aMeUYaHus IOCTaTOYHO HEBUHHOTO
cBorictBa. OH HECKOJBKO pa3 pearnpoBaj TaKMM 00pa3oM Ha Bac. Bbl ObUIM yIUBIEHBI TaKOW
peakuuei, Tak Kak He XOTeNH 3aeTh ero. B pe3ynbTare Bbl HEKOTOPOE BpeMs OOBSICHSIIN €My,
YTO UMEIH B BUAY, U UYyTh JIU HE U3BUHAIUCK. [locie 3Toro Bam 1010 He AaBajio MOKOsI BOCIIO-
MUHAHUE O TOM, Kak Kupuim kpuyan Ha Bac IpU BCEX, HO BBl PEIIWIH HE OCYIECTBIATH Pa3ou-
paTenabCcTBa MO 3TOMY MOBOJY.

Buepa, koryia Bel yXOAUIU B KOHIIE JHSI, BBl MUMOXO/IOM 3aMETHJIH, KaK TPYAHO OBLIO CIipa-
BUThCS Kupminry ¢ paboToil Ha CETOAHSIITHUN I€Hb. JTO MPOU30IUIO M3-3a 33aJICPKKU B IPYTOM
otaene cekuuu. Kupuiun arpeccuBHO OTpearupoBall Ha 3TO, PEUIUB, YTO Bbl HAMEKAETe, YTO OH
IJI0X0 padoTal B 3TOT JI€Hb, OTKA3aJICs CAYIIaTh U yIlIed JJOMOK.

Bonpocsl Kk keiicy:

1. Paccmompume cnocodvl u memoovl paspeuieHus KOHGIUKMA MedxHcoy pyKogooume-
J1emM U NOOYUHEHHBIM.

2. Kak uzbexcamov npooondicenuss Konghauxma?

3. UYmo 6vl Hamepervl npeOnpuHams 8 OGHHOU cumyayuu?

Keiic-3aganue «Pa3anuus B MoaeIsiX MEHEIKMEeHTA»

Jleonapn IlpeckoTT, BHIE-TIPE3UACHT U TJIaBHBIM yrpasistoumil kommnanuu \Weaver-
Yamazaki Pharmaceutical B SInonuu, cumran, 9to ero 3amectutens [IkoH XHUITHHC BCE MEHEE
3¢ (HEeKTUBHO TPECTABISIET UHTEPECHl CBOSH aMEepUKAHCKOW MAaTEpUHCKON KOMITAHWH W3-32 €r0
Ype3MEPHOU aanTallluM K AIOHCKON KYJIbTYpeE.

29



Komnanusi, npoBojsiias oOmupHbIe MEKIyHAPOIHbIE ONepaluu, Oblla OJHOW W3 KpYII-
Helmux QapmaneBTuueckux ¢upM. Ee KOHKypeHTOCIOCOOHOCTh 3HAYMTEIBHO 3aBHCENA OT
HAy4YHBIX HCcleoBaHuN U pa3zpaboTok. CObITOBas AEATEIbHOCTh B SIMOHMM Havyajlach B Hayale
30-x rr. uepe3 Yamazaki Pharmaceutical — ocHOBHOTO MpOM3BOAMTEIISI METUKAMEHTOB M XHMMU-
YecKHuX BemecTB B Smonuun. Bropas mupoBasi BoitHa pa3pyinuia Toprosito, Ho \WWeaver Bo300-
HOBHJIA 3KCIIOPT CBOMX TOBapoB B fmnoHuto B 1948 r. u 3axBaTuiia 3HAUUTENIBHYIO JIOJIIO PHIHKA.
YToOb! MOATOTOBUTHCS K OCTPOM KOHKYPEHIIMHM CO CTOPOHBI SITOHCKHUX MPOU3BOAUTENEH B OH-
xaiimewm Oynymem, Weaver pemrwia HauaTh MECTHOE MPOU3BOACTBO HEKOTOPBIX CBOMX TOBAp-
HBIX cepuii. B 1953 r. pupma Hauama npenBapuTeIbHbIC IEperoBopsl ¢ Yamazaki, kotopsie 3a-
BEPILMJINCH CO3JaHUEM HAXOMALIEICS B COBMECTHOM BJIAJICHUU U YIPABIEHUU IIPOU3BOJCTBEH-
HOM JJOYEpHEl KOMITaHUH,

CoBMeCTHBIMU YCUIIMSIMH O0CHX MAaTEPUHCKUX KOMIAHHUHA MX JOYEpPHSS KOMIIAHUS BCKO-
pe Hayana BBIIYCK JOCTaTOYHO IIMPOKOr0 aCCOPTHUMEHTa MPOAYKIMHU Ui yIOBIETBOPEHHUS I10-
TpeOHOCTEH SIMOHCKOTO pBIHKA B JIEKapCTBax HIMpokoro norpedienus. Mmmopt u3 CLLIA Obin
OTpaHHMYEH CllelHaIN3uPOBaHHBIMU JiekapcTBaMu. KoMIanus npoBoania 3HAYUTENbHbIN 00beM
HAYYHO-HUCCIIEJOBATEIbCKUX M OMBITHBIX pab0T COOCTBEHHBIMM CHJIAMHU TPHU OOIIEH KOOpIuHa-
IIUU Yepe3 COBMECTHBIM KOMHUTET 00€MX MaTEepPUHCKHX KOMITAaHWH, MPU3BAHHBIA YCTPaHATH He-
HYXHOe ayOnupoBaHue ycuiuid. JlouepHsas KOMIaHUS BBITYCTHJIA MHOTO HOBOW MPOAYKIUH H,
4acTh KOTOpoH Obuta ycnentHo peanuszoBana B CIIIA u apyrux crpanax. Weaver paccmartpuBaia
SATMOHCKOE HAaIpaBJICHHE KaK OJHO M3 CBOMX HamOoJjee yIauyHBIX 3apyOEKHBIX MPEANPUSTHH U
cuMTasa, YTo y KOMIIAHUU OJiecTsAlIre MepCrHeKTUBbI, 0OCOOEHHO C YYETOM MOCTOSHHOTO MOBBI-
LIEHUs] YPOBHS XKU3HU B SIIOHUM.

HouepHioro komnanuto Bo3raasisil Cén3zo Cy3yku, KOTOPHIH, OyAydd UCTIOJTHUTEIbHBIM
BUIIC-TIpe3uieHTOM Yamazaki, a Takke Mpe3uIeHTOM HECKOJIBKUX JIPYTUX JOYEPHUX KOMITaHHI,
orpaHnumBaji cBoe ydactue B \Weaver-Yamazaki ompezieneHueM oCHOBHO# monuTHkH. [loBce-
JHEBHOU JIE€ATEIIBHOCTBIO pyKoBoaui IIpeckorr, koTopoMy nomoranu XHUITHHC, a TaKKe He-
CKOJIBKO STIOHCKUX TUPEKTOPOB.

Xot4 euie psl aMepUKaHIEB ObLT HANpaBJICH HA MPEANPUSATHE, OHU 3aHUMAJIKCh Hayd-
HBIMH HCCIIEZIOBAaHUSAMU U pa3pabOTKaMU U HE UMeNu 00s3aHHOCTEH Mo O0IIeMYy YIpaBICHUIO
KOMIIaHUEM.

Komnanus Weaver mpoBoauia MOJIUTUKY HEpEeMEUICHHS CIyXKalluX aMepUKaHCKOTO
IPOMCXOXKACHUS C OJJHOTO 3apyO0eKHOTO MOCTa HA JIPYTOil ¢ HEPETYISIPHBIMA KOMaHIMPOBKaMHU
B MEKyHApOJHBIN OTJEN riIaBHOW KOHTOPHI. Kaxknoe Ha3HaueHrne 0OBIYHO JIHIIOCH OT TPeX 0
nsaTH JieT. [ToCKOIbKY MMENOoCh OTpaHUYEHHOE YHCIIO SKCIIATPUAHTOB, KaApOBas MOJIMTHKA ObUIa
JIOCTaTOYHO TMOKOM, 4TOOBI MO3BOJIUTH PAaOOTHUKY MPHU €ro KeJIAHUU OCTaThCsl B CTpaHE Ha He-
orpaHu4eHHoe BpeMs. HeCKoIbKO IKCIAaTPHAHTOB OCTABAIMCH HA OJHUX U TeX )K€ 3apyO0eKHbIX
MOCTax CBBILIE JIECATH JIET.

[TpeckoTT cMeHWII Ha OCTY OBIBLIETO ITABHOTO YIPABISIONIET0, KOTOPBIN popaboTai B
Snonun mecth net. [IpeckoTT 06manan OONBIIMM OMBITOM MEXIYHAPOIHONW pabOThI, TPOOKIB
OOJBIIYI0 YacTh CBOCH 25-meTHEW Kapbepbl B KOMIIAHUU Ha JIOJDKHOCTSAX, CBS3aHHBIX C 3apy-
o0exxapiMu onepanusiMu. OH ciyxwn B Maann, Ha OummunuHax, B MeKcuke, a Takke MpoBel
HECKOJIBKO JIET B MEXIYHApOJAHOM, OT/JEJIE INIaBHOM KOHTOPBL. OH ¢ BOOYIIEBICHUEM B3sJICS 32
pacmupenue nesareabHocTd B SAAnonun. [locne nByx ner pabotel B ctpaHe [IpeckoTT ObUT 10BO-
JIEH ycIlieXxaMH, KOTOPBIX JOCTHUIJIAa KOMIIaHUS, U MCIIBITHIBAJ YYBCTBO YAOBJIETBOPEHUS OT CO-
3maHus 0€30TKa3HO (HYHKIIMOHUPYIOIICH OpraHN3alliH.

OnHako ero crayiv OECIIOKOUTh 3aMETHBIE U3MEHEHUS B MaHEPE MMOBEICHUS M MBIIUICHUU
Xwurrunca. [IpeckoTT mo4yBCTBOBaJ, UYTO XUITHHC BIUTANI U YCBOWJI SIMOHCKYIO KYJIBTYpPY IO
TaKOW CTENEeHH, YTO MOTEePsUl aMepUKAHCKUN croco0 BuaeHus. OH HACTOJBKO «IIPEBPATHIICS B
MECTHOTO», 4TO 3P (EeKTUBHOCTH €ro pabOThI Hauaja MaaaTh.

XurruHe ponuiics B HebonbioM ropoake Cpennero 3amaga CIIA, mocie mKoJbl OH Mo-
CTYNUJ B YHUBEPCHUTET CBOEro mTaTta. B cepennHe yueObl B KOJUIE)KE OH BCTYIWJI B apMHUIO.
[TockonbKy B KOJIJIEIKE y HETO IPOSIBUIICS MHTEPEC K SA3bIKaM, €My Jalld BO3MOXHOCTB IOCE-
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I1aTh BOCHHOE YYMJIMILE MHOCTPAHHBIX S3BIKOB Ul HHTCHCUBHOTO M3y4eHUs ANOHCKOro. Yepes
MATHAAUATh MECSLEB €ro MOCIAIM B KayecTBe mnepeBoaurka B Tokuo. bynyuu B fnonuun, oH
IIPOJOJDKANI U3YyYCHHE SAIMOHCKOTO S3bIKA, JIMTEPATyphl U UCTOPUU. Y HErO NOSBHIOCH MHOMKE-
CTBO JpY3€H-SATMOHIIEB, OH BIIOOWIICS B AMOHKY M MOKJISUICS BEpHYTHCS TyAa. OTCIY>KUB ISThH JIET
B apMu, XUITHHC BO3BpaTWICA B KOJUIEIK. [I0CKOJIBKY OH XOTENI MCIOIb30BaTh HHOCTPAHHBIN
SI3BIK KaK CPEACTBO, @ HE KaK IIeJb, TO MPOJOJIKHI yuely B KOJUIEIKE MO CHEIHMAIBLHOCTH «Me-
HEeKMEHT». Uepes nmositopa roja, ¢ OTIMYMEM 3aKOHYMB KypC, OH Hadaa padoTaTh B KOMIAHUU
Weaver. ITlocie romoBoro Kypca mporpammbl NpOQECCHOHATBHON MOATOTOBKH CIIEIIMATUCTOB
KOMITAHUU €r0 Ha3Ha4YMIM Ha paboTy B SnoHuto 3a rox go npuodsitus [Ipeckorra.

XurruHe ObLT paj BEpHYThbCs B SIMOHMIO HE TOJNBKO M3-3a CBOEH JIIOOBHU K 3TOW CTpaHe,
HO TakKXe B CBS3M C BO3MOYKHOCTBIO UCIPaBUTh 00pa3 «OTBPATUTEIbHOIO aMEpPHUKaHILIa» 3a py-
6exxoM. braronaps cBoeil cllocOOHOCTH K S3bIKY U UHTEpeCy K SIHOHUU OH MOT 00IIaThCs ¢ pas-
JUYHBIMH I'PyNIIaMH AIOHCKOTO HaceneHus. OH 3aMeTHII, YTO aMEPUKAHCKHE MEHEKEPhl NMe-
I0T TEHJICHLIMIO HaBA3BIBATH SIIIOHLAM CBOU CHUCTEMBI LICHHOCTEW, UJealbl U CTEPEOTUIIbI MBIIII-
JeHus, Oyay4u yBEpeHHBIMH, 4TO Bce, uTo ucxoaut u3 CIIA, spnsercs npaBUIBHBIM U IpUEM-
aeMbIM. OH BO3MYIIAJICS STUM OTHOLICHHWEM U OBUI MPEHCIIONHEH PEIIMMOCTH UCIPABUTH TOJI0-
KECHHE.

Kak npu IIpeckoTTe, Tak u MpU €ro NpeaecTBEHHUKE B 0053aHHOCTH XUITHHCA BXO/IH-
JO YCTpaHEHHE IPOOJeM, CBSI3aHHBIX C OCHOBHBIMH SIIOHCKUMH KJIMEHTAMH, NPUCYTCTBHE Ha
JIETIOBBIX COBELIAHUSAX, IEPETOBOPBI C TOCYNAPCTBEHHBIMA YAHOBHUKAMH, pEaM3aliysl IIPOECKTOB
MapKETHUHIOBBIX MCCIECIOBAHUNA M OKa3aHUE IOMOIIU B BBIIIOJIHEHWH IOBCEIHEBHBIX aJMWHH-
cTpaTuBHBIX QyHKIMH. O0a pyKOBOAUTENS MpUOETaid K ero COBETaM 10 MHOTHUM TPYIHBIM U
3allyTaHHBIM aIMUHUCTPATUBHBIM IIPOOIEMaM U CUYMTAIH €r0 CIIOCOOHBIM COTPYTHUKOM.

IIpeckOoTT MBICIIEHHO IEPEYUCIIMII HECKOJIBKO IIPUMEPOB TOTO, YTO OH IIOAPa3yMeEBaJl IO
«MOJIHOW SMOLIMOHAIBHOM CBS3BI0» XHUITHHCA C AMOHCKOW KyabTypoiul. ['ox Hazag XurruHe xe-
HUWJICS Ha SMOHKe, KoTopas yuminach B CIIIA u 3akoHYMIIa IPECTUKHBIN ANOHCKUI YHUBEPCUTET.
B 3T0 BpeMs OH monpocwi U MOMy4ns pa3pelieHne NpoAIuTh cBoe IpedbiBaHue B SnoHuM Ha
HEOIpEeIENIEHHOE BpeMs. DTO M MoKa3anoch [IpecKkoTTy MOBOPOTHBIM MOMEHTOM B IIOBENECHUU
XurruHca.

XUITHHC Tepeexan B SMOHCKUM paloOH, OTAbIXal JoMa B KHMOHO, IOceman o00-
IIECTBCHHbIE OAHU M MPUHUMAJ MIPUIJIALIEHUS HAa CBAaJbObI, COCEICKME BEUEPUHKH U Aaxe Oya-
nuiickue moxopoHsl. XoTs Weaver ocymiecTsisiiaa IpakTUKY IPEI0CTaBIEHUS KaXKIple 1Ba rojia
JBYXMECSYHOI'O OTIIyCKa Ha POAMHE C OIIATOM MpOoe3Ja Ulsl COTPYJHUKA U €r0 CEMbH, XHUITHHC
OTKa3bIBAJICA OT 3THUX IOE3J0K, IPEANOYUTAs MOCEaTh OTAAJIICHHbIE MecTa SIIOHUM BMeECTE ¢
KECHOU.

B cBoeit pabote XUrruHe Takxke NpuoOpes MHOTHE YepThl TUITUYHO SITTOHCKOTO aMHHHU-
ctparopa. OH IPOBOAMII MHOTO BPEMEHH, BBICIYIIMBAsl CBOMX IMOAYMHEHHBIX I10 UX JIMYHBIM BO-
IIpocaM, MOAJEPKUBAIL TECHBIE APYKECKHUE CBSI3M CO MHOTMMH JIIOJBMH B OPTaHHU3ALUU U JAXKe
ycTpauBai Opaku HEKOTOPBIX CBOMX MOJOJIBIX COTPYAHUKOB. COOTBETCTBEHHO MHOTHE COTPY/-
HUKHU UCKAJIX MOAJCPKKU XUTTHHCA JUIA TIepelayi CBOUX )kano0 U mpock0 pykoBoacTBy. Crozna
BXOJMJIM MPOCHOBI 00 yBETUYEHUU JOMOIHUTENBHBIX JIBIOT, TAKMX KaK OpraHu3alus A0Cyra U
IIPEOCTABIICHNE IIYTEBOK B IOMa OTAbIXa B KyPOPTHBIX MECTHOCTSX. MHOTHE COTPYAHUKH TaK-
K€ JKaJIoBaJINCh XUITHHCY Ha HOBYIO KaJIpOBYIO IOJIMTHKY, BBEAEHHYIO IIpeckoTToM, KOTOpas
O3HavaJia epexo/1 OT MPUHIUIA TPOABIKEHHS 10 cIyk0e Ha OCHOBE CTApPIIMHCTBA K MIPUHLIUITY
IPO/IBUKEHMsI HA OCHOBE OLIEHKU IOJAYMHEHHBIX UX HadalbHUKaMU. PaboTHUKHN (pUpMBI TPOCH-
a1 XUITHHCA BMEIAThCs OT X UMeHU. OH Tak U MOCTYIHII.

Xots IIpeckoTT cuuTai, 4TO MOJIE3HO y3HATh O HACTPOCHUU PYKOBOIUTEIEH CPEIHErO
3B€HA OT XUITHHCA, EMY HE HPaBUJIOCh UMETh C HUM JI€JI0 B Ka4eCTBE IIPOTUBHUKA, @ HE COKO3-
Huka. [IpeckoTT Kosebancs, CIpOCUTh M MHEHHUE XHUITHHCA, MOTOMY YTO TOCIEAHUMN, HECO-
MHEHHO, BBIIBUHYJ OBl BO3paXXEHHUS MTPOTHB U3MEHEHU, KOTOpBIE IPOTUBOPEYAT HOPMaM STIOH-
cKoro oopasa xu3Hu. [IpeckoTT cunTai, 4To NPOUCXOAT EPEMEHBI B TPAJAULIMOHHBIX STOHCKUX
00BIYasiX M KyJIbType, U ObLI YBEpEH, YTO MHOTHE BO3pakKeHUs1 XUITHHCA HE TaK KECTKO 000cC-
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HOBaHbI CYIIECTBYIOUIMMH KYJIbTYPHBIMU CTEPEOTUIIAMH, KaK €My KaKeTcs. DTO MHEHHUE IOJ-
KPEIUISIIOCh TEM, YTO MHOTHE U3 SITOHCKUX MOJUYMHEHHBIX JIa)ke B OOJbIICH CTereHu, 4eM Xur-
THUHC, CTPEMIJIMCH ONpPOoOOBaTh Ha MpakTHKe HOBBIE ujeu. Kpome toro, [Ipeckort mymain, yto
IPOTPECCUBHON aMEPUKAHCKONW KOMIIAHWU HET CMBICNIA MPOCTO KOMUPOBATh MECTHBIE OOBIYaM.
OH cumTal, 4YTo pealbHbIM BKJIaIOM KOMIIAHUU B SITOHCKOE 00IECTBO OYJET BHEAPEHNE HOBBIX
el 1 HOBOBBEICHUM.

HenaBHue WHIMIEHTHI BbI3BAJIM HEKOTOpble COMHEHHs Y IIpeckoTTa OTHOCHTENBHO
00OCHOBAaHHOCTH CYXJE€HUH XHITHHCA, B 4eM lIpeckoTT paHblle HUKOTJa HE COMHEBAJICA.
Hanpumep, umen mecto ciydail YBOJIBHEHHSI OJHOTO PYKOBOJUTENS, KOTOPOMY, [0 MHEHHIO
[IpeckoTTa, HEMOCTABANIO MHULIMATHBBI, CBOMCTB JHAEpa 1 od1ieil komrnereHTHOCTH. [locne aByx
JIET TIOCTOSTHHBIX HalIOMUHAHUN CO CTOPOHBI HA4allbCTBA, BKItoUasi camoro [Ipeckorra, 3TOT py-
KOBOJMTENb IPOSBISU BCE TaK K€ Majo MHTEpeca K caMOocoBepUIeHCTBOBaHMIO. M Xurruse, u
HAYaJbHUK OTJENa KaJpOB PEUIUTEIbHO BO3PAXKATIH MPOTUB €ro YBOJIBHEHUSI, IOTOMY UYTO KOM-
NaHWs HUKOTJa He Jiefajia 3Toro panbine. OHU TakkKe yTBEP)KIAJIM, YTO JAHHBIM YeOBEK ObLI
JIOSTTBHBIM U YECTHBIM pa0OTHHUKOM M YTO KOMITAHMSI OTHYACTU camMa BHHOBATa, MOCKOJIBKY JIep-
JKaJjla ero Ha ciyxO0e MoclieIHUe JecATh JIET U He 3aMedaia ero HeKOMIETeHTHOCTH. Yepes He-
CKOJIbKO HeJlenb mHocie yBoibHEeHMs lIpeckoTT ciydailHO y3Has, 4yTOo XWUITHHC BCTYHHJICS 3a
YBOJIGHHOTO COTPY/AHHUKA, B pe3ynbrare yero Yamazaki Pharmaceutical B3siia Toro Ha padory.
Korna Xurrunca npsiMo cipocuiiv 00 3TOM, OH IPOCTO CKa3all, 4TO MOCTYMHII TakK, KaKk 0>KHJIAl0T
OT PYKOBOAMTEIS JIFOOOH STMOHCKOW KOMIIaHHH.

[IpeckoTT cuMTan, YyTO 3TU MHUUACHTHI MPEBEIIAIOT BOSHUKHOBEHHE CEPHE3HOM Mpo-
65embl. Xurruuc Obu1 3QpPEeKTUBHBIM U PAOOTOCTIOCOOHBIM PYKOBOJIUTENIEM, Ybe 3HAHUE S3bIKA U
Jrofieil kazanock OeclieHHbIM. Bo MHOTHX ciy4asx Opy3bs B aMepUKaHCKUX (upMax TOBOPUIIH,
YTO 3aBUAYIOT [IpeckoTTy, HMEIoLEeMy B KaueCTBE MOMOITHHKA YEJIOBEKa C TaKOW KBaTU(HKa-
nuent, kak y Xurruaca. [IpeckoTt 3Hanm Takxke, 4To XHUITUHC MOJYYWJ HECKOJIBKO MPHUBJIECKA-
TEJIbHBIX NPEUIOKEHUN OT APYTUX SAMOHCKUX KoMIaHui. [IpeckoTT cuutai, 4T0 XHUITHHC CTall
OBl 3HaUUTENBHO OOJee 3HPEKTUBHBIM PAOOTHUKOM, €CITU Obl B SMOIIMOHATILHOM IIJIaHE OOJIbIIe
muctanuupoBaiicss oT SAnonun. Ilo muenuto Ilpeckorra, mydymmM MeEXIyHApOIHBIM aAMHHH-
CTPaTOpPOM SBIIETCS TOT, KTO COXPaHSAET BEPY B aMEPUKAHCKWE MPUHIUIIBI, OJJHOBPEMEHHO MO-
HUMas B3IJISABI IpecTaBuTeneil Apyrux crpaH. Takoe MOHMMaHHE JOJDKHO ObITh, KOHEYHO,
IyOOKUM U JJa)Ke TTOYTH MHCTUHKTHUBHBIM, HO TakK)K€ U OOBEKTUBHBIM, O€3 OTTEHKA MpEe3peHHs,
WX, HA000POT, CHIILHON SMOIIMOHAILHOW PUBA3aHHOCTH K CTpaHe MpeObIBAaHMS.

Bomnpocsl Kk keiicy:

1. Conocmasbme omnowenue Xueeunca u Ilpeckomma K peanuzayuu amepuxkancKou
Kaopo8ou NOIUMUKU 8 ANOHCKUX ONePaAYUSIX.

2. Kakogvl ocHO8Hble NPUUUHBL PA3TUYULL 8 IMUX N00X00aAX?

3. Eciu 61 Bvl Ovbliu npedcmasgumenem pyKo80OCMEa 6 20J08HOM oguce, omeem-
cmeeHHbvIM 3a pabomy 8 Anonuu, u kougauxm medxcoy Ilpeckommom u Xueeuncom 6vin Ovl 8bi-
HeceH Ha eauie paccmMompeHue, ymo 0bl 8bl coenanu?

Temwt 3cce

1 Bo3MoxHOCTB anantanuu 3apy0ekHbIX MOJIEIEH MEHEPKMEHTa B POCCUNCKOM
MPAKTUKE

«KHYT 1 IpSIHKK» B CUCTEME MOTHBALIUM MIEPCOHANIA

3  MortuBanmonHas OCHOBa, MPUMEHEHHUS SdKOHOMUYECKUX METOJIOB Ha Pa3HBIX
YPOBHSIX YIIPABJICHHUS

JlyxoBHasi MOTHBAlIUs KaK OCHOBA METOJIOB YIIPaBJICHUS

['ymanucTHYECKUI acleKT KaK (DaKTop pocTa MOTHUBAIIMH IIEpCOHAIA
Menemxep u auaep

N

o o1 B~
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Xapusma: MU} WIH peaTbHOCTh?
dunocodus BIacTU
D¢ hHeKTUBHBIN THIEP C «UICSITOBEUSCKUM) JIMIIOM

Temwt Hayunvix OucKkyccuil

8

9
1
2
3

JICHUS
4
5
6
7
8
9

~NOoO OoTh~ WN -

oo

10
11

. YIIpaBJieHUE KAK SBJICHUE MAaTEPUAIBHOIO MUPA
. YIIpaBJIeHUE B COLIMYME U MEHEIPKMEHT
. Opranuzanys Kak COLMAIbHO-DKOHOMMYECKAs CUCTEMAa U OOBEKT yIpaB-

. [Ipouiecc npuHATUA YIPABIECHYECKUX PEUICHUI

. UadopmanimonHoe obecredyeHne MEHEIKMEHTA

. Cucrema KOMMYHUKAIIUA B MEHEPKMEHTE

. Db PEeKTUBHOCTh MEHEIKMEHTA U TTYTH €€ MOBBIIIICHUS
. YHpaBJIeHUE TIEPCOHAIOM

CaMoMeHEeKMEHT

10. OpranuzanuroHHas KyJbTypa
11. KoH(UKTHI B yIIpaBIeHUU

7.3.2 Bonpocwt u 3a0anus 011 npomMedcymouHo20 KOHmpoua (IK3amena)

7.3.2.1 Ouenounvie cpedcmea 011 RPOMEIHCYnOYHO20 KOHMPONA (IK3ame-
Ha) no komnemenyuu OIIK-4 Cnocoben npednazamo IKOHOMUYECKU U (PUHAH-
€060 000CHOGAHHbIE OP2AHU3AUUOHHO-YNPAGTIEHYUECKUE PeuleHUs 6 npogheccuo-
Hanvhou deamenvnocmu, YK-6. Cnocoben ynpaenams ceoum eépemenem, 6vl-
cmpaueame U peanu3oevléams MpaeKmopuro camopazéumusn Ha 0CHO8e NPUH-
UUNo6 00PA308aAHUA 8 MeYeHUE 6Cell HCUIHU

Bonpocut k Ix3ameny

YrpaBieHUYECKUU TPY/I: CYIITHOCTh U COAEPKAHUE

Hepapxus MEHEIKMEHTA

[TpuHIMIIBI MEHEIKMEHTA

3aKOHBI MEHEIPKMEHTA

3aKOHOMEPHOCTH MEHEIPKMEHTA

[lenu u 3a1a4 MEHEKMEHTA

OpraHu3anus Kak CuCTeMa yrpaBJIeHUs, €€ OCHOBHBIE 2JIEMEHTHI, BHEIII-
HSSl 1 BHYTPEHHSIS cpefia

Craguu pa3BUTHSL OpraHU3ALMM U JEUCTBUSI MEHEIKEPOB

BayTpenuss cpena Gpupmbl ¥ €€ OCHOBHBIC DJIIEMEHTHI

Buemrnsis cpena Gupmbl: CYIITHOCTH, OCHOBHBIE 3JIEMEHTHI

CymnIHOCTB U POJIb YIPABICHUECKUX PEIICHHH, NX Kiaccudukaus, Tpedo-
BAHUS K yIIPABICHYECKUM PELICHUSIM
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12 OmnpeneneHue NOHATUS «(PYHKIIUU MEHEIHKMEHTay; KiIacCU(UKAIIUS

byHKITUH

13 OOGmue (ocHOBHBIC) (DYHKITUM MEHEIKMEHTA
14  CuenmanpHble QYHKIIMA MEHEIKMEHTA

15 I[enenosaranue B MpoIecce MEHEHKMEHTA
16  Meron «JlepeBo 1emneii»
17 Meronuka SMART npu noctaHoBKe 1ieJiei U 3a71a4 B OpraHu3aluu
18  Muccus opranuzaiuu
19 ®yHkuus MIAHUPOBAHUS B MEHEKMEHTE
20  Crparermyeckoe IJIaHUPOBAHKE, BLIOOP CTpATErMu Pa3BUTHUSI OpTraHU3a-

o

21  TakTudeckoe TIaHUPOBAaHUE U ONIEPATHBHOE TUTAHUPOBAHHE
22  Opranm3zanus Kak GyHKIUS MEHEKMEHTA
23  KoHTtpoib kak GyHKIHS YIIpaBICHUS

24 Bwuapl u 3Tanbl KOHTPOJIS, XapaKTEPUCTUKH eT0 3P PEKTUBHOCTH
25  Cymuocts metonukn SWOT-ananuza
26  Buapl u 0COOEHHOCTH OPTaHU3AIIMOHHBIX CTPYKTYP YIIPaBICHUS; TpeOo-

BaHUA K HUM

Ilpakmuueckue 3a0anus 011 IK3amena

3aganue 1.

Hcnonb3ys Tabnuiy 1, yKa)kuTe OCHOBHBIEC 3Tambl Pa3BUTUS OPTraHU3AlMM U UX OTJIMYU-
TeJIbHbIE 0OCOOEHHOCTH 110 psAY NpU3HaKoB. Ha kakom 3Tane A0KHA yAE€p)KUBAaTh CBOU MO3ULIUH
opranu3zanusi? Begenure ero B Tabmmuie.

Tabmuua 1 — OCHOBHBIE ATAIBI Pa3BUTHSI OpraHU3aALUU

Otan pa3BUTHS
OpraHu3aIuu

OCHOBHBIE LEJTN

OTHo1IEHUS BHYTPH Op-
raHU3aLuU

JIeNCTBUS MEHEIKEPOB

Co3aHne opraHu3anuu

3aganue 2.

CMmonenupyiiTe Ha IpUMepe KOHKPETHOU AESTETbHOCTH PYKOBOAUTEINS pabouyio CUTYaIHIO
B OpraHH3aluy, OTPAKAIOLIYI0 B3aUMOCBS3b 00IIMX (YHKIMHA ynpasieHus. Pesynbratel odop-
MUTE B BUJIE cXxeMbl «Kob110 ynpaBieHUs».

3aganue 3.

CmonenupyiiTe Ha MpUMepe KOHKPETHOM CUTYyaIluy IeJICHANPaBICHHOE BO3ICHCTBUE CYOh-
eKTa 1 00BbEKTa YIPaBICHHS C ONMCAHUEM peai3alyu o0paTHOM CBA3H U (PaKTOPOB BIUSHUS HA
peau3alyio ynpaBiIeHUYECKOrO0 BO3ACUCTBUS NpU JNOCTIKEHUH Lenu. [locraBieHHas uenb
noikHa cooTBeTcTBOBaTE SMART-KpuTepusiM.

3ananmue 4.
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B pesynbrare ycuiaeHUs MO3UIMH KOHKYPEHTOB y Baliel ()UPMbI BO3HUKIIU CIOKHOCTH CO
COBITOM MIPOIYKITHH.

HmeroTcs clieqyromne BapHaHThl PEIICHUS 3a1a49H:

1) cHu3uTh mpom3BoacTBO mpoaykuuu ¢ 5000 mo 4000 eguHuMnm B
Mmecsi. [Ipu atom Bamm notepu coctassat 50 000 y.e.;

2) YCOBEPIIEHCTBOBATH MOJeNH MPOU3BOIHUMBIX TOBapOB. B
3TOM ciiydae moTepu goxoxa coctaBat 20 000 y.e. (or MojaepHU3AUU) U
30 000 y.e. (OT BHECEHUI U3MEHEHUI B TEXHOJIOTHIO);

3) yCHIUTh PEKIAMHYI0O KaMIaHuio. B 3ToM ciydae 3aTpaThl Ha CAMHHUILY MPOTYKIIHA
BO3pacTyT Ha 8 y.e.

Bam neobxooumo:
— onpedenumsv axmopwvl, ruUAIOWUE HA NPUHAMUE DEULEHUSL,
— paccuumams 00X00OHOCb KAHCO020 U3 Mpex 8aPUAHMO8 PeuleHUl,
— 8bIOpaAmMb OKOHYAMENbHOE peuleHue;
— ogopmums pewenue 6 mabauye 2;
— copmynuposams 661800bl, ApSyMeHMUPYIOWUEe NPUHAMOE 8AMU PeuleHe.

Tabmuia 2 — TexHonorus nporecca NPUHATHS PEILCHUS]

Juarno3 npo- | YcranosneHusle kputepun | BreiiBnenue | Onenka aapTepHa- | Bbeioop
6J'I€MI:I 1 OI'PaAHUYUCHUA AIBTCPHATHUB THUB

Tecmoevie 3a0anusa 014 YK3amena

1. OO6uwme pyHKIMM yrIpaBIeHUS -
-: yIIpaBJIeHHE TIEPCOHATIOM, MAPKETHHT, ynpasieHue ¢puHancamu, ynpasiearne HUUOKP
-! IJIAHUPOBAHUE, OpraHU3AlIMsl, MOTUBAIIUS, KOOPAUHAIUS, KOHTPOJIb
-: y4eT, aHaJlu3, IPOTrHO3UPOBAHUE, PETYINPOBAHHE

2. BuyTpeHHss cpena NpeanpusTus —

- COBOKYITHOCTb YCJIOBHI M OpraHM3aliMii, OKa3bIBAIOIINX BO3CHCTBUE HA BHYTPEHHIOIO JE-
ATETBHOCTH (PUPMBI

- COBOKYITHOCTb II€JI€H, CTPYKTYPHI, 3a7a4, TEXHOJIOTUH U JTI0IeH

-2 COBOKYITHOCTb YCJIOBUM M OpraHHU3alluii, HEMOCPEICTBEHHO CBSI3aHHBIX UJIK HEMIOCPEI-
CTBEHHO BO3JICMCTBYIOIIMX HA IESITEILHOCTD TAHHOW KOHKPETHOW OpraHu3anuu

3. BaemHss cpena npeanpusTs —

-: COBOKYITHOCTH ()aKTOPOB OKPYKAOIIIEH CpeJbl, KOTOPhIE MOTYT BO3/ICiCTBOBATh Ha JIesi-
TEIBLHOCTH (PUPMBI

-1 COBOKYITHOCTb YCJIOBHI M OpraHU3allfil, OKa3bIBAIOIINX BO3ACHCTBUE HA IEATEIBHOCTD
bupMbI

-: COBOKYITHOCTb LIEJIEHN, CTPYKTYPBI, 3a7a4, TEXHOJIOTUHU U JIOIEH1

4. DBpPUCTUYECKUU YIPABICHUYCCKUHN TPYI -
-! aHaJM3 ¥ U3y4eHue mpodiem, pa3paboTka BapHaHTOB PEIIEHUH cTpaTernyeckoro Gaxropa
-: paboTa ¢ JOKyMEHTaMH, IEPBUYHO-0TUYETHAs, YUETHAs, TEXHUYECKa,
BbIYUCIUTCIIbHAA, (bopMaano-nomqecxaﬂ ACATCIIbHOCTD
-: pacrnopsiKeHUsI, KOHTPOJIb, TOOLIPEHNE WIN HaKa3aHHe, TPOBEIeHIE COOpaHuil, IeperoBo-
POB, OTBCTHI HA IMTMCbMAa, 3BOHKH
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5. AIMHHHCTpaTUBHBIN yIPaBIEHUECKUN TPYA - ... .
- pacrnopsiKeHUsI, KOHTPOJIb, MOOLIPEHNE WIN HaKa3aHHe, TPOBeeHIE COOpaHuil, IeperoBo-
POB, OTBETHI Ha NMHUChMa, 3BOHKU
-: aHAJIU3 ¥ U3YYEHHE MPoOIIeM, pa3pad0TKa BaApHAHTOB PEIIEHU CTpaTernieckoro gakropa
-: paboTa c JOKYMEHTaMH, IEPBUYHO-OTYETHAs!, YUETHAsI, TEXHUYECKas,
BBIUMCIIUTENbHAs, POpMaATbHO-JIOTHYECKas AesITeIbHOCTD

6. OmnepaTUBHBIN yIIpaBIEHYECKUA TPYI -

- pa60Ta C JOKYMCHTAaMH, IICPBUIHO-OTUCTHAS, YUCTHAA, TCXHUYCCKAA, BBIYUCIIMUTCIIbHAS,
dbopManbHO-IOrHYecKas JesITebHOCTD

-: pacTopsKeHHUsI, KOHTPOJIb, MTOOIIPEHNE WM HAaKa3aHHe, TPOBECHUE COOpaHuii, TEPETOBO-
POB, OTBETHI HA MIChbMa, 3BOHKH

-: aHaJM3 ¥ U3y4eHue mpodiem, pa3paboTka BapHaHTOB PEIICHUI cTpaTernyeckoro Gaxropa.

7. VIHTYUTHBHOE pELEHHUE ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYLIEHUU TOTO, YTO BBIOOP MpaBHIIEH

-. O3Ha4YacT BBIGOp, O6yCJIOBJIeHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-: TAKO€ PELIeHHEe, KOTOpOoe 00OCHOBAHO C MOMOIIbIO OOBEKTUBHOIO aHATUTHYECKOTO IIPO-
necca

8. PammonanpHOE pelieHue ... .

-: OCHOBBIBAETCSI HA COOCTBEHHOM OIIYIICHUU TOTO, YTO BBIOOP MpaBHIICH

-. O3Ha4acT BBIGOp, O6YCJIOBJIGHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-! TaKO€ pelIeHne, KOTOpoe 000CHOBAHO C MMOMOIIBIO OOBEKTUBHOTO aHATUTHYECKOTO TIPO-
ecca

9. Pemienue, OCHOBaHHOE Ha CYKJICHUSX ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIIEHUH TOTO, YTO BHIOOP MpaBUIICH

-! 03Ha4yaeT BBHIOOP, 00YCIOBIECHHBIM HAKOIUICHHBIM OMBITOM, 3HAHUSIMHU

-: TaKO€ pelIeHne, KOTOpoe 0O0CHOBAHO € OMOIIIbI0 OOBEKTUBHOTO AHATTUTHUECKOTO IIPO-
necca

10. ®axTopsl, 00yCIaBIMBAIOIINE PEATU3AIUIO PEIICHUI -
-: ”HHOBALIMOHHBIE, MAPKETHHT OBBIE, IPOU3BOICTBECHHBIC
-: BJKOHOMHYECKUE, ITPABOBBIC, COI[MATIbHBIC
- INYHBIE, MaTepHAIbHbIE, OPTraHN3AI[IOHHbIC

11. YnpaBneHueckue penieHus MoApa3AeIsTIoTCs Ha IPOU3BOJICTBEHHBIC, COBITOBBIE,
KaJ[pOBbIC, HAYYHEIC ... .
-: o cepe peanuzanuu
-: 110 MHUPOTE OXBaTa
-: IO (PYHKIIMOHAJILHOMY Ha3HAYCHUIO
- 10 c1oco0y TOBEICHHUS

12. YnpaBneHndyeckue penieHus Noapa3IeNsaioTcss Ha OpraHu3alMOHHBIE, PeryIupYIOIIne,
KOOPJIUHHUPYIOIIHE, KOHTPOJIHUPYIOMIHE ... .
-: 1o cepe peanuzaiuu
-: 110 IIUPOTE OXBaTa
- 10 (PYHKIIMOHAJILHOMY Ha3HAYECHUIO
- TI0 C1oco0y T0BEICHUS
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13. AHanu3 cUTyaluu Kak dTar NPUHATHUS YIIPABICHYECKOTO PEIICHUS IPOSIBIIIETCS KaK

. BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOITIEMBI

: oTpe/ieTIeHre TIOKa3aTeNnel A CpaBHEHUS U BIOOPA HAMTyYIllero BapuaHTa

: OIpeJeNieHne KOMIUIeKca paboT U pecypcoB, X paclpeIesieHre 0 UCIIOJHUTENSIM U CPO-
KaM

: BbISIBJICHHUE YOBbIBaro1el 3((EeKTUBHOCTH PEICHUS U KOPPEKTUPOBKA WM MPUHATHE HO-
BOTO PEIICHHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHUH

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX IMyTEeH pelIeHUs MpoOIeMbl

. U3y4€HUE BHYTPEHHEHN U BHEIIHEH CPEbl OpraHu3aliu

. OIICHKA BO3MOKHBIX BApUAHTOB PCIICHUA

14. BeiOop anmpTepHATHUBHI KaK 3Tall MPUHATHS YIIPABIEHYECKOTO PEIICHHs IPOSIBISAETCS
Kak

: BBISIBIIEHUE U (POPMYTHPOBKA MPOOITIEMBI

: olpezieTIeHNe TIoKa3aTeNnel A CpaBHEHU U BIOOPA HAMJTYYIllero BapuaHTa

: OTIpe/ieTIeHNEe KOMILIeKca paboT U pEeCypcoB, UX paclpeieeHue 10 UCTIOIHUTEISAM H Cpo-

KaM

: BbIsIBIIEHUE yObIBarommei 3(pPpeKTUBHOCTH pelIeHrs] M KOPPEKTUPOBKA HITU MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHHUKOB K MPOLIECCY MPUHATHS PEILICHHUMA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IMyTEH peLIeHHs TPOOIEMbI

: U3yYEHNE BHYTPEHHEN U BHELIHEW CpeJlbl OpraHU3aliu

. OLIEHKA BO3MOXHBIX BAPUAHTOB PELICHUS

15. Ympasnenue peanu3zaiueii Kak dTan NPUHATHS YIPABICHYECKOTO PELICHHS TPOSIBIIS-
eTcs Kak ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOITIEMBI

: OTpe/ieTIeHre TIOKa3aTeNnel A CpaBHEHUS U BBIOOPA HAMITyYIllero BapuaHTa

. oTpeJiesieHne KOMIUIeKca paboT U PECypCcoB, UX paclpe/iesieHre 0 UCIIOHUTENSIM U CPO-

KaM

: BbISIBJIEHHUE YObIBaromiel 3((EeKTUBHOCTH PEICHUS U KOPPEKTUPOBKA WM MPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUH

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IMyTEeH pelIeHus MpoOIeMbl

: UI3y4EHHE BHYTPEHHEN U BHEIIHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

16. UnenTudukanus mpodbaeMbl Kak 3Tall IPUHATHS YIIPABIEHYECKOTO PEIICHHS TPOsIB-
JseTCs KaK ... .

! BBISIBJICHHE U (POPMYIIMPOBKA ITPOOIIEMBI

: OIpezieTIeHNe TIoKa3aTenel A CpaBHEHU U BIOOPA HAWJTyYIllero BapuaHTa

: OTIpeieTIeHne KOMILIeKca paboT U peCypcoB, UX paclpeieieHue 10 UCTIOJHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromeit 3(pPpeKTUBHOCTH pelIeHNs] M KOPPEKTUPOBKA HITU MPUHSITHE HO-

BOT'0 PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTEH peLIeHHs TPOOIEMbI

: UI3y4YEHNE BHYTPEHHEN U BHELIHEW CPEJlbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILIECHUS
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17. Onpenenenue KpuTepUeB BEIOOPA KaK dTAIl MPUHATHS YITPABICHYECKOTO PEIICHHS
MMPOSBJIIACTCA KaK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOIIEMBI

. OTIpeieNIeHue ToKazaTenei Uisi CpaBHEHUS M BEIOOpa HAWJTYYILEro BapuaHTa

: OIpeeNieHne KOMIUIeKca paboT U pecypcoB, X paclpeIesieHre 0 UCIIOJHUTENSIM U CPO-

KaM

: BbISIBJICHHUE YOBbIBaromel 3((EeKTHBHOCTH PELICHNUS U KOPPEKTUPOBKA WM MPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHUH

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX IMMyTEeH pelIeHHUs MpoOIeMbl

: UI3y4EHUE BHYTPEHHEN U BHEUIHEW CpeJlbl OpraHU3aluu

. OIICHKA BO3MOKHBIX BApUAHTOB PCIICHUA

18. KoHTpOJb 1 OLIEHKA pe3yJIbTaTOB KaK ATall IPUHATHS YIIPaBICHYECKOTO PEIICHUS
HPOSIBIISETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOITIEMBI

: ONpesieTIeHNe TIoKa3aTeNnel A CpaBHEHUS U BBIOOPA HAWJTYYIlIero BapuaHTa

: OTIpe/ieTIeHrne KOMILIeKca paboT U peCypcoB, UX paclpeieeHue 10 UCTIOIHUTEISAM H Cpo-

KaM

. BbIsABJICHHE yObIBaromeil 3(h(heKTUBHOCTHU pelIeHus] 1 KOPPEKTHPOBKA UIIH IMIPUHATHE HO-

BOT'O PELLICHMUS

: IpUBJIeYeHUE PaOOTHHUKOB K MPOLIECCY MPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTEH peLIeHHs TPOOIEMbI

: UI3yYEHNE BHYTPEHHEN U BHELIHEW CpEelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

19. CornacoBanue pemieHus Kak 3Tar IPUHATHS YIPABICHYECKOTO PEIICHUs TPOSIBIISCT-
Cs KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOITIEMBI

: OIpesieTIeHNe TIoKa3aTeNnel A CpaBHEHU U BIOOPA HAWTYYIllero BapuaHTa

: OTIpe/ieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieieHue 10 UCTIOJHUTENSAM H Cpo-

KaM

: BbISIBIIEHUE yObIBaromei 3(pQpeKTUBHOCTH pelIeHns] M KOPPEKTUPOBKA HITU MPUHSITHE HO-

BOT'0 PELLICHMS

. IpUBJIeUYeHNE PAOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHMA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX IyTEH pelIeHHs TPOOIEMbI

: U3yYEHNE BHYTPEHHEN U BHELIHEW CpEeJlbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

20. Pa3paboTka anbTepHATHB KaK 3TaIl MPUHATHS YIIPABICHYECKOTO PEIICHUS POSBIIs-
eTCs KakK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOITIEMBI

: OTpe/ieTIeHre TIOKa3aTeNnel A1 CpaBHEHUS U BBIOOPA HAMITyYIllero BapuaHTa

: OIpeJeNieHne KOMIUIeKca paboT U pecypcoB, X paclpeIesieHre 0 UCIIOIHUTENSIM U CPO-

KaM

: BbISIBJICHHME YOBbIBaromiel 3((EeKTHUBHOCTH PEICHUS U KOPPEKTUPOBKA WM MPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

! BBISIBJICHHE BCEX AbTEPHATUBHBIX MyTEH peIIeHUs POOIeMBbI

: UI3y4EHHE BHYTPEHHEN U BHEIIHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

21. YopaBieHuecKoe penieHue — ... .
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. BBIOOD aJIbTepHATUBBI, OCYIIECTBICHHBIM PYKOBOJUTENIEM B paMKaX €ro JOKHOCTHBIX

MTOJTHOMOYMH, HAIIPABJICHHBIN HA JOCTHKEHUE LIEJIEH OpraHu3aluu

. pe€uI€HrNEe, OCHOBaAHHOC HA COOCTBEHHOM OINYIICHUH TOI'0, KTO IPUHUMACT PCUICHUEC, UTO

€ro BBIOOD c/eTIaH MPaBUIBLHO

: BBIOOP OJTHOTO M3 HECKOJBKUX BApUAHTOB HCIIOIB30BaHMSI PECYPCOB JTI000TO CyOBEeKTa

22. AAIMUHUCTpATUBHBIC METO/IbI YIIPABJICHUS - ... .

: COCOOBI ¥ PUEMBI BO3JICHCTBHS CyObEKTa yIpaBlieHUs] HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIACTU

. CUCTCMA SKOHOMHUYCCKUX CTUMYJIOB U PbIYarOB HAa SKOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

: c1toco0bI (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHMUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEH

23. DKOHOMHUYECKHE METO/IbI YIIPABJICHUS - ... .

. CHCTEMA 3KOHOMHUYCCKHUX CTUMYJIOB M PhI4YaroB Ha 5KOHOMHYCCKHUC NHTCPEChI pa6OTHI/IKOB

" KOJIJICKTUBOB

: criocoObl U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIACTU

: c1toco0bI (hOpMHUPOBaHUS OOIIECTBEHHOTO CO3HAHHUS, aKTUBHOCTH Ha OCHOBE MOPAJIbHO-

ITUYECKUX [IEHHOCTEH

24. ConuyaabHO-TICUXO0JIOTHYECKHNE METO/Ibl YIIPABIICHHUS - ... .

. crtocoObl (hOPMUPOBAHUS OOIIECTBEHHOTO CO3HAHUS, AKTUBHOCTH HA OCHOBE MOPAJILHO-

ITUYECKUX [IEHHOCTEH

: crocoObl U TIPUEMBI BO3/ICHCTBHSI CyObEKTa yIpaBIeHUs HA 00BEKT Ha OCHOBE CHJIBI U aB-

TOPUTETA BJIACTU

: CUCTCMA S5KOHOMHUUYCCKHUX CTUMYJIOB U PbIYaroB Ha SKOHOMHWYCCKUC HHTCPCChI pa6OTHI/IKOB

" KOJIJICKTUBOB

7.3.2.2 Oyenounvie cpeocmea 011 NPOMENCYMOUHO20 KOHMPOaa (IK3ame-

Ha) no komnemenuyuu YK-3. Cnocoben ocywiecmenams coyuaivHoe 63aumo-
oelicmeue u peaiu306vléams ce0i0 poJib 8 KOMaHoe

OOk WN -

Bonpocul k y3x3ameny

[[Ixona yemoBeUeCKUX OTHOIICHUM M MOBEACHYECKUX HAYK
MotuBanus kak QyHKIHS MEHEKMEHTA
ConepxatenbHble TEOPUH MOTHUBAITUU

[IponieccyanbHble TEOPUH MOTHBALIUA

DKOHOMMYECKHE METO/Ibl YIIPaBICHUS
AJIMUHUCTPATUBHBIE METO/IbI B CUCTEME MEHEIKMEHTA: CYIIHOCTb, CO-
nepKaHue

ColmaabHO-TICUX0JIOTHYECKUE METObI MEHEKMEHTA
BnacThk u nuaepcTBO B MEHEIKMEHTE

BiacTs pecypcoB B MEHET)KMEHTE

dopmaiibHas CUjia BIACTU B YIIPABJICHUHU

Cwuta BJIacTH mpuMepa 1 3HaHUH

KoJsnekTuB 1 ero ocoOeHHOCTH
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13 KomauaHbpIi MEHETKMEHT

14 Ponu B KOMaHJie

15 Kiaccudukanus ctuneit pyKoBOICTBA

16  ABTOpUTapHBIN CTUIIH YIIPABICHUS

17 JlemOKpaTHYEeCKUIl CTUIIb YIPABICHUS

18  JImGepanbHBIN CTHIIb YIPABICHUS

19 PykoBoauTelnb U JIUIEP

20  KoH()IUKTHI B OpraHu3alidu;: CrocoObl YIpaBieHUs
21  dakropsl 3pheKTUBHON pabOThl KOMaH/IbI

Ilpakmuueckue 3a0anus 011 IK3ameHa

3ananue 4.

ITpodeccopa Muuuranckoro ynusepcutera P. @penu u b. PaiiBen Beigenumm nsatb OCHOB-
HBIX BUJIOB BJIACTH, 0A3MPYIOIIMUXCS HA PA3JIMYHBIX MCTOUHHKAX.

Onpenenute UCTOYHUKH BIAcTH, (POPMBI BIMSHUS U PE3yJbTaT COOTBETCTBYIOIIETO BIACT-
HOT'O BO3AECHUCTBUS PyKOBOAUTEIIS HAa MMOAYMHEHHOT O, 3aII0JHUB TabauIy 3.

Tab6nuna 3 — Bune! Biactu

Buapl B1actu Hctounuku Bactu DopMBbI BIUSHUS UYto nonyvaer
HOJYMHEHHBIN B3aMEH

Bnacte, ocHoBaHHas
Ha IPUHYXICHUU

Bnacte, ocHoBaHHas
Ha BO3HarpaxJeHUu

3akoHHAas BJIACTh

Bmactn 3TaJIOHA
(mpumepa)

Buacts okcnepra

Bo Bcex opranmzanusx st A0CTUXEHUs d(PpPekTuBHOr0 HyHKIUOHUPOBAHUS
HE0OXO0AMMO HaJyIeKallee IPUMEHEHUE BIACTH.

Kaxue u3z npueedennvix 6uoos enacmu, no Bawemy mmuenuio, aensiromcs
Haubonee 3¢ppexmusnvimu? Kaxum obpazom nudep 00134ceH ymems NpUMeHIMb U
KOMOUHUposamv 6uodvl eracmu? Apsymenmupyiime c60ti omeem NOCpeoCmeom
npueedenUs npUMepos.

3aganue 6.
Yro ornmyaer (HopMaIbHOTO PYKOBOJAUTEINS OT JUAepa-yrpasieHna? PesynbraTsl oTpa-
3uTe B TAa0OIMHIIE 4.

Tabmmma 4 — OTauune pyKoBOIUTENS OT JUAEpa
Pyxoeooumens Junep
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3ananmne 7.
JlaiiTe XapakTepUCTUKY TPEM CTWISAM YIPABICHHS, COTTACHO KJIAacCH(UKAINH, TPeJIo-
xenHoil K. JleBunbiM. Pe3ynbTarsl opopmure B Tabnuue S.

Tabnuua 5 — XapakTepucTHKa CTUJICH yIpaBICHHSI

[Tpu3Hak ABTOpUTAPHBII JleMokpaTnieckuil JInGepanbHpIit
Crioco6 mpuHATHS pertie-
HUS
Crioco0 goBeeHus pere-
HUsL 10 UCTIOJTHUTEIS
Pacnpenenenue orBer-
CTBEHHOCTH
OTHOLIEHUE K UHU-
[aTHUBE MOJYMHEHHBIX

[MpuHIMI mogbopa Kaapos

OTHOLIEHNE K 3HAHUAM

OTHOLLIEHUE K OOLLIEHUIO

OTHOLIEHNE K TOJYNHEH-
HBIM

OTHOLIEHNE K TUCIIU-
TIJINHC

OTHOLIEHUE K CTUMYJIH-
POBaHMIO

Kaxoti, no Bawemy muenuto, cmuio ynpaenieHus ciumaemcs Haudoiee OonmuMaibHbIM 8
Yenosusax pyukyuonuposanus cospementon opeanuzayuu? Obocnytime c60ti omeem NUCbMeHHO.

3aganue 8.

JlaHHOE 3amaHUEe COCTOUT M3 TATH OJIOKOB. B Kakmom m3 OJI0KOB MPHUBEIACHBI IEHCTBHS
PYKOBOAMTEIISL, COOTBETCTBYIOIME OJHOMY M3 CTUJIEH YIPABIEHUS COIVIACHO TEOPUU TPEX CTHU-
neit pykoBojictBa Kypra JleBuna: aBroputapuomy (A4), neMokpatudeckomy (/) wnum nmubepanib-
Homy (JI).

Onpeoenume coomeemcmeue Mexcoy HUMU, UCNOab3Ys ycaoenvle obosnauenus A, [, JI.
PykoBoaurens:

| BJIOK
1. IlenTpanu3yeT pyKOBOJACTBO, TPEOYET, YTOOBI 000 BCEX JIeNax JOKIAbIBAIH JIUYHO EMY.
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2. Yetko pacnpenensieT 00sS3aHHOCTH MEXIy CO00#, CBOMMH 3aMECTUTEIISIMA U JIPYTUMHU
MO TYMHCHHBIMU;

3. B BBINOJMHEHHWH YNpaBICHYECKHX (YHKIHUH ITACCHBEH, MOXHO CKa3aTh, YTO MPOCTO
«IUTBIBET 10 TCUCHUIOY.

II BJIOK

1. Yacto nmaBasi MOAYMHEHHBIM IMOPYYCHHUS, COBETYETCS C HUMH, OOpamiaercss K HUM C
pochOaMH.

2. Bcerna mpukasbiBaeT, HaCTaBJISIET, HO HUKOTAa HE OoOpamiaeTcs ¢ mMpocb0aMu K TMOT4H-
HCHHBIM.

3. Jlns BBIMOTHEHHS KaKOW-IMOO pabOThl eMy HEpeAKO NMPUXOIUTCS YroBapHUBaTh CBOMX
MO TYNHEHHBIX.

III BJIOK

1. Pemaer TOJNBKO T€ BOMPOCHI, KOTOPbIE CAMU Ha3pEBAIOT, HE CTApaeTcsl 3apaHee Mpeay-
CMOTpPETHh NX BOZHUKHOBEHUE.

2. Crapaercs pemiath JeJI0BBIE BOIPOCHI COBMECTHO C MOTYMHEHHBIMH, SIUHOJIMYHO pellia-
€T TOJIbKO CaMbIe CPOYHBIC U OTIEPATHUBHBIC BOIPOCHI.

3. EnuHOIMYHO BeIpaOaTHIBACT PEIICHUSI MITH OTMEHSIET UX.

1V BJIOK

1. Ero moGumerii to3yHT «/laBaii-naBaii!»

2. OH, noxaiyi, He OueHb TpeOOBaTEIbHBII YEIOBEK.

3. OH TpeboBaTeNbHBINA, HO OJJHOBPEMEHHO U CIIPABEIJTUBHI.

V BJIOK

1. OH He MOXET BIIUATH HA AUCHUILINHY, OHA ONPEACIISETCS APYTUMH.

2. [NomunHeHHBIE ero 00STCS, cO3[aBas BUIUMOCTh KOJUIEKTHBA C BHICOKHMM YPOBHEM HIC-
[UTUTAHBL.

3. YMeeT noanepKuBaTh TUCIUILUIUHY U TTOPSIOK.

Tecmoewie 3a0anus 014 IK3amena

1. OobparHas cBsI3b — ... .

-: 9aCcTh KOMMYHHKAITMOHHOTO TIPOIiecca, Peakiys Ha coo0IIeHrne, KOTopasi TOMOTaeT OTIIpa-
BUTEITIO HHPOPMAIH ONPEEIUTh, BOCIIPUHSATA JI OTIPABICHHAS UM WH(MOpMAIUs

-1 CBSI3b MKy UCTIOJIHUTEIISIMA U PYKOBOJISIIIUM paOOTHUKAM, HEOOXOAruMast JJIsI BBITIOTHE-
HUSI JTAHHOM KOHKPETHOM 3a/1aun

-1 CPEICTBO KOMMYHHUKAI[MOHHOTO MEHEKMEHTA, TAI0IIEE BO3MOKHOCTh BHOCUTh KOPPEK-
THUBBI B IPUHATOE YIIPABICHUYECKOE PELIEHNE B IIPOLIECCE €TI0 peaIn3alUU

2. MopanbHble METO/IbI CTHMYJIUPOBAHHS BKIIOYAIOT ... .
- TIpU3HAHKE, IOXBAIY, KPUTHKY
-. MOTHUBAIIHUIO I CIAMU
-: TIPUBJICYCHHE K YYACTHIO B JIeJIaX OpraHU3aliH
:oborarieHue Tpyaa

3. OpueHTanus 1 aganTaius KoJUIeKTHBA -

: popmupyeTcs 00IHOCTh PAOOTHIUKOB C KOJUIEKTHBHOW dTUKOM, OTHOIIICHUSIMHA B3aUMOIIO-
MOIIIH, COTPYJHUYECTBA

-: IPOSIBIIIETCS B3aMMOIIOHUMAHUE U B3aUMOYBa)KCHHUE B KOJJIEKTUBE

. COTPYJIHUKH NIPUCMATPUBAIOTCA APYT K IPYTY, PYKOBOJIUTENIO; PYKOBOIUTENb HH)OPMHU-
pYeT o IIaHax, yCIOBHSIX, TPEOOBAHMSIX
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4. WHrerpaius KOJUIEKTUBA -

. hopmupyeTcst OOIHOCTh PAOOTHUKOB € KOJUIEKTUBHOM STUKOW, OTHOLICHUSIMHU B3aMOIIO-
MOIIH, COTPYAHUYECTBA

: IPOSIBJISIETCS. B3aMMOIIOHMMAHHUE U B3aUMOYBA)KEHHUE B KOJICKTHUBE

: COTPYIHMKH NTPUCMATPUBAIOTCS IPYT K APYTy, PYKOBOJUTEIIO; PyKOBOAUTENb HHPOPMHU-
pYeT O MIaHax, YCIOBHIX, TPEOOBaHUIX

S. OpranuzanyoHHas KyabTypa — ... .

: COBOKYITHOCTb BHYTPEHHUX HOPMaTUBHO-OPTraHU3allMOHHBIX ITOJIOKEHHUH, PETJIAMEHTUDY-
IOLMX B3aUMOJICUCTBUE COTPYIHUKOB C BHEIIHEH CPENO OpraHu3aluu

. COBOKYITHOCTb HOPM, YCIIOBHH U LIEHHOCTEH, BBIOPAHHBIX, CO3AaHHBIX U Pa3/IeIIeMbIX
KOJUIEKTUBOM C LI€JIbI0 BHYTPEHHEN MHTETPALMU U a1allTalluy K BHEIIHUM yCIOBUAM

: IeJIb, PaAX JOCTHKEHUS KOTOPOM CO3aeTCsl KOMIIaHMs, UMEIOIasl KOMIUIEKCHBIN Xapak-
Tep, BKIIIOYAOILAsl KAK BHYTPEHHUE, TaK U BHEIIIHUE OPUEHTUPHI ACATEIBHOCTA KOMIIA-
HUU

6. Menemxkep — ... .

: PYKOBOAMTEIb B OPraHU3allMH HAa YPOBHE, HAXOASIIEMCs HEIIOCPEACTBEHHO HaJl YPOBHEM
HEYIPaBJICHYECKOT 0 IIEpCOHAlIa

. HAeMHBIH pabOTHUK, 3aHATHII MPO(EeCCHOHATLHONW OPraHU3aTOPCKON AEATEIIbHOCTHIO B
opraHax ynpaBJIEHUs NPEANPUATUS, PUPMBI, YUPEKICHUSI, HA/IEIEHHBIH CyObEKTOM CO0-
CTBEHHOCTH OIIPEIEICHHBIMU IOJHOMOYUSIMU

: paOOTHUK, CIIOCOOHBIN IPUHUMATh YIPABICHUECKUE PEILICHHS B YCIOBUAX HEJOCTaTKa
UH(POPMALIUU U TIPU OTCYTCTBUU OOPATHOH CBSI3M B OpPraHU3ALUU

7. ®opmainbHas CTpyKTypa — ... .

: OpraHM30BaHHAs IPYIINA CYObEKTOB, Y KOTOPOU €CTh XOTsI ObI 0JTHa 0011ast 11eJTh, KOTOpast
CIIY’)KHT YOBJIETBOPEHUIO PA3IMYHBIX OTPEOHOCTEN JAaHHOW TPYIIITHI

: mo0asi OpraHu3alMoOHHO-TIPaBoBas (hopma MPeANnpUATHS KPpOME HEKOMMEPUYECKUX OpraHu-
3auun

. CTPYKTYypa, CO3/1aHHast OPUIMATIbHO HA OCHOBE 3aKOHOAATEIbCTBA, MHCTPYKIIMMA, TOJI0XKE-
HUH, UIMEIOINAsl YETKO PETJIAMEHTHUPOBAHHYIO CTPYKTYPY, IOJTHOMOYHS, OTBETCTBEHHOCTh

8. Hedopmanbhas cTpykrypa — ... .

. CIIOHTAHHO OPraHU30BaBIIASCS TPYIIa CYOBEKTOB, Y KOTOPOH €CTh XOTS OBl OJTHA 00IIIast
1€J1b, KOTOPAsi CIIY>)KUT yIOBICTBOPCHHIO PA3IMYHBIX MMOTPEOHOCTEN JAHHOM TPYIIIBI

: HEKOMMEPUYECKOE MapTHEPCTBO

: CTPYKTYpa, oOpa3zoBaHHas O(pUIIMATHFHO HA OCHOBE 3aKOHOIATENbCTBA, MHCTPYKIIUH, TT0-
JIOKECHUH, HE 10 KOHIIA MPOIE/IIIast IPOIeypy TOCYAapCTBEHHOMN PETUCTpaIiu

9. Ilepconan— ... .

. COBOKYITHOCTb COTPYAHHMKOB IPEANPUATHS, PAOOTAIOMIKX 110 HAMY IIPU HAJTMYUU TPYI0-
BBIX B3aUMOOTHOIIICHHH ¢ paboToaareaem

. IOHATHEC MCHCI?KMCHTA, UCIIOJIB3YCMOC IJIA XapAKTCPUCTHUKHU CIIJIOUCHHOI'O TPYAOBOT'O
KOJIJICKTHBA, B KOTOPOM BCE pAaOOTHHKH MPUBEPIKEHBI OOIIMM IEJISIM U IIEHHOCTSIM Opra-
HU3alUHU

. COBOKYITHOCTH COTPYAHHKOB, pa0OTAIOIINX MO TPYAOBOMY COTJIAIICHHUIO MM HA OCHOBE
YCTHOM TOTOBOPEHHOCTH C MEHEKMEHTOM OPraHU3alUy U PEryJIIpHO MOJyYaroIIuX
BO3HArpaXKJICHUE 3a TPY
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10. Ton-menemxep — ... .

-. pyKOBOJMTEIb, OTBEUAIOLINH 3a PELICHUs ISl OPraHU3alUU B LEIOM WIN JJI 3HAYUTEIb-
HOM 4acCTH 3TON OpraHu3alnu

- 4YeJIOBEK, 00eCTIeYNBAIOIINN HHTETPALIHIO TPYIIIOBON eI TEIbHOCTH, OObEIUHSIOMUN 1
HaMpAaBJISIONINI AEHCTBUS BCEU IPYMITbI

-: pyKOBOJMTEIb B OPraHU3aLM1 Ha YPOBHE, HAXOALIEMCS HETIOCPEICTBEHHO HaJl YDOBHEM
HEYIPaBJICHYECKOI 0 IEpCOHAlIa

11. ABTopuUTapHBIii CTHIIb YIIPABICHUS
-! €AMHOJINYHOE pEIlIeHHE BCEX BOMPOCOB PYKOBOAUTENIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-: BBICOKAs! CTENIEHb JECIIEHTPAIN3ALUH IOJTHOMOYNI, aKTUBHOE Yy4aCTUE COTPYIHUKOB
B TMPUHITUU PEUICHUN
- TIepe]] UCTIOTHUTEISIMH CTaBUTCS Mpo0iIeMa, CO3at0TCst YCIOBHS I UX PabOThI, pyKOBO-
JUTENb SIBIISETCS apOUTPOM, IKCIIEPTOM

12. JIuGepasbHBINA CTUIH YIIPABICHUS
- TIepe]] UCTIOTHUTEISIMU CTaBUTCS Mpo0iIeMa, CO3at0TCst YCIOBHS I X PabOThI, pyKOBO-
JUTEIIb SBIISIETCS apOUTPOM, SKCIIEPTOM
-: @IMHOJINYHOE pEIlIeHHE BCEX BOMPOCOB PYKOBOAMTENIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-: BBICOKAs! CTETIEHb JCIeHTPATH3aIH IOJTHOMOYNN, aKTUBHOE Y4aCTUE COTPYIHUKOB
B IIPUHATUU PELICHUU

13. JleMOKpaTHYECKUH CTUIIb YIIPABICHUS

-! BBICOKAsI CTEIICHb JCICHTPAIN3AUH IOJTHOMOYNI, aKTUBHOE Y4aCTUE COTPYIHUKOB B
IIPUHATUU PELLICHUN

- Iepe]] UCTIOJHUTEISIMU CTaBUTCS MPo0sIeMa, CO3at0TCsl yCI0BUS Ui UX PabOThl, pyKOBO-
JUTENh SBIISIETCS apOUTPOM, IKCIIEPTOM

-: €IMHOJIMYHOE PEUICHUE BCEX BOIIPOCOB PYKOBOAMTEIIEM, BCSI OTBETCTBEHHOCTh HA HEM

14. CpenctBa yOexneHUs Kak CPEICTBA pa3pelieHusI KOH(IUKTA
-. BO3MOJKHBI, €CJIM IIPOTHBHUK T'OTOB JICHCTBOBATh HHAYE
-: YaCTUYHOE KOMIICHCHPOBAHHE MOTEPh
- CCBUTKA Ha OOIIECTBEHHbIE MHTEPECH, 00BIYan, TPaIuuu
- COTJIalIEHUE, B paMKaxX KOTOPOTO BBITO/BI U IOTEPU ACTATCS IPUMEPHO MOPOBHY
- ICTIOJIb30BAHUE CHJIOBBIX MIPHEMOB, 3aITyTHBAaHHS, IIAHTAXa

15. KoH(pauKTH IO OpraHU3aIlMOHHOMY YPOBHIO TIOJIpa3ICsIOTCS Ha!
+ TOpPU30HTAJIBHBIC,
-! BEPTUKAJIbHbBIE

16. KoHhaukTel 0 XapakTepy MoApa3aeIsioTCs Ha:
+00BEKTUBHEIC,
+CyOBEKTHUBHBIC

17. KoH(pauKTHI IO MOCIEACTBUSAM MOAPA3ACIISIIOTCS Ha!
+KOHCTPYKTHBHEIE,
+IECTPYKTUBHEIE

18. Kommpomucc Kak CpeACTBO pa3penieHus KOHPIMKTa

-1 COIVIALlIEHUE, B PAMKaX KOTOPOI'O BBITOJBI U IIOTEPU ACIATCS IPUMEPHO IIOPOBHY
-1 4YaCTUYHOE KOMIICHCUPOBAHUE MOTEPD
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. CChIJIKa Ha O6I.HCCTB€HHBIC HHTEPECCHI, O6BILIaI/I, Tpaguuunu
. BOBMOXHBI, €CJIU ITPOTHUBHUK I'OTOB JIEIICTBOBATh HNHAYE
. UICITIOJIB30BAHUE CUJIOBBIX ITPUEMOB, 3allyTUBAHU S, ITAHTa)XKa

19. Mcnonp30BaHue BIACTH KakK CPEACTBO pa3pelieHrs KOHPIUKTA

. ICTIOJIb30BaHNE CHJIOBBIX IPUEMOB, 3aITyTUBaHUS, IIIAHTaXKa

: YaCTMYHOE KOMITIEHCUPOBAaHUE NOTEPh

: CChIIKA Ha OOIIIECTBEHHBIE MHTEPECHI, 00bIUAH, TPAIUIIHH

: COTJIallleHre, B paMKaX KOTOPOTO BBITOJIbI U TIOTEPH JENSTCS MIPUMEPHO MOPOBHY
: BO3MOXXHBI, €CJIM MPOTUBHUK TOTOB JICCTBOBATH HHAYE

20. HaBsi3pIBaHME HOPM KaK CPEJICTBO pa3pelieHus: KOH(INKTa

! CChUIKA Ha OOIIECTBEHHbIE UHTEPECH, 00bIYaK, TPaAULIUN

: YAaCTUYHOE KOMIIEHCUPOBAHUE MOTEPh

: cOoTJIallleHre, B paMKaX KOTOPOTO BBITOJIbI U IOTEPH JENSTCS MPUMEPHO MIOPOBHY
: BO3MOXXHBI, €CJIM MPOTUBHUK TOTOB JICCTBOBATH HHAYE

: ICIIOJIb30BAHKE CUJIOBBIX IMPHUEMOB, 3aITyTUBAHUS, [IIAHTAXKa

21. MatepualibHOE CTUMYJIMPOBAHUE KaK CPEICTBO pa3perieHus: KOH(IMKTa

. YaCTUYHOE KOMIICHCUPOBAHUE II0TEPh

: CChUIKA Ha OOIECTBEHHbBIE HHTEPECHI, 00bIYau, TPaJIULUH

: COIVIAILLIEHUE, B PAMKaX KOTOPOI'O BBITOJBI U IIOTEPU ACIATCS IPUMEPHO IIOPOBHY
. BO3MO>KHBI, €CJIM IPOTUBHUK TOTOB JIEHCTBOBATh HHAYE

- UCIIOJIb30BAHUC CUJIOBBIX ITPUCMOB, 3allyTUBAHUS, IIAHTAXKA

22. OpraHu3alnoHHas KyJIbTypa

. YMEHHE [TOCTPOUTH OPraHU3aLMOHHBIE CUCTEMBI, 00eCTIeYUTh X (HYHKIIMOHUPOBAHHE C

IIOMOILBIO TEXHOJIOTUN YIIPABJICHUS, OPITEXHUKHU

. 3HaHNUEC 3aKOHOB, HOPMaTHUBHBIX aKTOB
. HAy4HO 000CHOBaHHOE YCTAHOBJICHUC PAIUOHAIBHOI'0 YUCJIa JOKYMCHTOB, MOCTYIIAOIINX

MEHEIKEPY

: ypoBeHb 00pa3oBaHUs, YMEHUS, HABHIKOB
: KyJbTYypa MPOSIBICHUS [ICUXOJIOTHYECKUX CBOMCTB IMYHOCTH, YIPABIECHUS UMHU U BOCITH-

TaHUA

: TApMOHUYHOE pa3BUTHE, U3YUCHUE, TIO3HAHKE, yCBauBaHHe OOraTCTBa yXOBHOM KYyJIbTY-

pBI

7.3.2.3 Oyenounvie cpeocmea 011 NPOMENHCYNOUHO20 KOHMPOaA (IK3ame-

Ha) no komnemenuyuu YK-2 Cnocoden onpedenamev Kpyz 3a0au 6 pamkax no-
CMAGIeHHOU Uelu U 6blOuUpams ONMUMAIbHBIE CHOCOObL UX PeUeHUs, UCX00A
U3 0eliCmeyouux nPagoevixX HOPM, UMEIOUWUXCA PecypCco8 U 02PAHUYEeH U

Ok wpN PR

BO”pOCbl K IK3ameny

[Toaxo/ibl K ONPEACICHUIO MOHSITUSI «MEHEKMEHT)
CpaBHUTE MOHATUS KYIPABICHUE» U «MEHEIKMEHT)
DBOJIIOIMS MEHEIX)KMEHTA: TaIlbl, TCOPUU

HayuHnas mikona ynpapieHus

AJIMUHUCTpaTUBHAA (KJIACCUYECKas) IIKOJIA YIIPaBICHUs
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6  KommuecTBeHHas (MaTeMaTUUeCKas) IIKOJIA YIIPABICHUS

7 CoBpeMEHHbIC HAMPABJICHUS B MEHEI)KMEHTE

8  OcobeHHOCTH HAIIMOHATHLHOTO MEHEIKMEHTA: MEXKTyHAPOIHBIE MOJIEITH
9  Pa3Burue ynpaBieHueckor MbiciH B Poccun

10  Buaer menemxMenTa

11  DOddekTuBHOCTh MEHEIHKMEHTA, OCHOBHBIEC COCTABIIIONINE €€ OIICHKH
12 Kpurepuu 3pPeKTUBHOCTH MEHEIKMEHTA

13  TIpuznaku 3(hPeKTUBHOTO MEHEIHKMEHTA

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aganue 9.

AGpaxam Macnoy — aMepuKaHCKHIA TICUXOJIOT, KOTOPBIN SBJISJICS OJHUM U3 JIMJICPOB T'yMa-
HUCTHYECKON Tncuxosiornu. CBou B3MIIsLAbI U Teopuu B 1934 1. OH M3I0KWI B HayYHBIX TPyAax
noja Ha3BaHueM «Teopus dyemoBedeckoi MotuBarum» U «O030p ncuxomorun». B 1970 r. omyo6-
JTUKOBAI paboTy «MOTHBAIUS U HHIUBUTYaTbHOCTDY.

AbGpaxam Macnoy paspadotan B 40-¢ rr. XX B. HepapXHUUYECKyI0 TEOPUIO MTOTPEOHOCTEH,
KOTOpas MO3Ke MoTydnia Ha3BaHue «lIupamuna motpeOHOCTEN».

CornacHo aHHOW Teopuu, Macioy yTBEP)KIIAeT, YTO YEJIOBEK MMEET MHOXKECTBO pa3idy-
HBIX TOTPEOHOCTEHN, KOTOPBIE MOYKHO Pa3eUTh HAa 5 OCHOBHBIX KaTEropuil.

[TocTporite Tabmuily 6, OTpakarollyl CBs3b JaHHBIX MOTPEOHOCTEH, WX MPOSBICHUSA W
CPEJCTB yIOBJIETBOPEHUSI B paMKax PUMEHEHUS METOA0B YIIPaBIEHUS.

Tabnuua 6 — [IpumeHeHne cogepkarenbHoi Teopun A. Macnoy

['pynmer moTpeod- ®opwmel nposBieHus no- | CpeacTBa yaoBieTBopeHus | Meton ynpas-
HOCTEH TpeOHOCTEH noTpeOHOCTEH JICHUS

duznonornueckue

Bbe3zonacHocTh

CormanbHbIe

CaMOyTBEpKICHUE

CaMoBbIpaxxeHHe

3aganue 10.

CucremaTu3upyiTe 3HaHUS B O0JIaCTH 3apyOCKHBIX MOJENEH MEHEIKMEHTa B BHJE
TaOJIUIEI 7.

Tabnuma 7 — CpaBHUTENbHAS XapaKTEPUCTUKA 3apyOEKHBIX MOJICICH MEHEPKMEHTA

XapaKkTepUCTUKU EBponelickasg Mozienb | AMepHKaHCKas MOienb | SmoHcKas MOEIb

CriocoObl  IpUHATHUSA
yIpaBJICHYECKUX
peLIeHUI

Pacnpenenenue
OTBCTCTBCHHOCTHU

Opranuzanus
KOHTPOJIA

KauectBa nemoBoro
Je0BeKa
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[Iponsuxenue o
CITY»K€OHOM JIECTHHUIIE

dopma JEI0BOT0O
oO1IeHus

Cucrema 3apaboTHOIA
TLIATHI

Opranuzanus Haiima
repcoHaja

OTHo1IeHNE nepco-
Haja K pupMme u pa-
oore

UTAO. .......

3aganue 11.
Keiic «IIpnanunel Menemx:xkmenta I'enpu @opaa»

I'enpu @oppa O6bu1 BenmukuM pykoBoauteneM. OH mpeAcTaBisl co0oi apXeTun aBTOPH-
TapHOTO MpeanpuHUMaTeNnss Mnpouwtoro. CKIOHHBIA K OJMHOYECTBY, CBOEBOJIBHBIA, BCErAa
HACTAaMBAIOMIMKA Ha COOCTBEHHOM NYTH, MPE3UPAIOMIUNA TEOPUU U «OECCMBICICHHOE» YTCHHE
KHUT, QOpJl CUMTAI CBOMX COTPYIHUKOB «IIOMOIIHUKAMM». ECIIH «IOMOIIHHUK» OCMEIUBAJICS
nepeunts Popy UM CaMOCTOATENBHO MPUHUMATh BaXKHOE PELICeHHE, OH OOBIYHO JIMIIAJICS pa-
OOTHI.

Ha ¢upme «Dopn Motop» TOIBKO OJUH YEJIOBEK NMPUHHMAJT PEUICHUS C JIIOOBIMHU IO-
CJIEICTBUSIMU.

O6ume npuniunsl @opaa 6puH chopMyIHPOBaHbI B 01HOM (hpase: «JI106oii mokynaresb
MO’KET MOJyYUTh aBTOMOOMIIb JIOOOrO IBETa, KAKOro MOKeJIaeT, MOKa aBTOMOOWIIb OCTaeTcs
YEPHBIM.

®dopa caenan cBo Moeb «Tr» HACTOJIBKO NIEIIEBOM, YTO €€ MOT KYIIUTh MPAKTUYECKU
10001 paboTarOIIHii YEIOBEK.

Kommanus «®opa Motop» 6su1a opranuzoBana B 1903 roxy. [Ipumepno 3a 12 net @opx
IPEeBPaTUI KPOIICUHYIO (PMPMY B THTAHTCKYIO OTpacib, U3MEHUBIIYIO aMepUKaHCKOE OOIIECTBO.
Bonee Toro, oH cnenan 3To, MOCTUTHYB ITPOU3BOACTBO aBTOMOOWJIS, TTpoiaBaeMoro Bcero 3a 290
JIOJUIApOB, U TUIATS CBOMM pabOYMM CaMylO0 BBICOKYIO CTaBKY TOTO BPEMEHHU — 5 JI0JIJIapOB B He-
JIeTII0, OJTHUM M3 TIEPBBIX UCIOJIb3Yys MIPOMBINLICHHBIN KOHBeHep. B 1921 roay komnanus «Dopg
Motop» KoHTpoiHpoBaia 56% pbIHKa JerkoBbiX aBToMoOmiei CIIIA u moutu Bech MHUPOBOM
PBIHOK.

®opa, Kak yxKe 0TMEUaJIoCh, ObIJI HECTUOAEMO )KECTKHUM, CBOCBOJIBHBIM U HHTYUTHBHBIM
4yeJlnoBeKOM. «YHenoBeKk He JOJKEH WUIAThCA B3a WU Brepeny, - ropopun dopa. Hamporus, Ha
KaXJI0T0 PYKOBOJUTENS ObUTM HAJIOXKEHbI ONpeesieHHbIe 003aHHOCTU M JJaHa CBOOOJA JIeNaTh
BCE, UTO HEOOXOAUMO JIJISl UX BBIMOJTHEHHUS.

B T0 Bpems noka komnanus «Popx MOTOPC» COXPaHsIa BEPHOCTb YepHOU Mozaein «Tu»
U TpaJuIiK, COTJIACHO KOTOPHIM 00CC KOMaHAYET, a OCTalIbHbIE BHINONHSAIOT, upma «J>keHepan
Mortopc» BBena B MPAaKTUKY YacThle 3aMEHBI MOJIENIEH, Ipeaiaras noTpeOuTeNo IIMPOKHA ac-
COPTUMEHT CTHUJIEBBIX U I[BETOBBIX O(POPMIIEHUIN U JOCTYIHBIN KpeIuT, MOAAepKUBasi MHHUIIHA-
THUBY U PALlMOHAIM3ATOPCKUE MIPEMIOKEHUSA CBOUX MeHemKepoB. [ona «Dopa MoTtop» Ha phIH-
K€ PE3KO COKpaTHJIach, a PEUTHHT Kak paboTonmarens cuibHO cHu3MWIcA. B 1927 rony dupma
Obula BBIHYX/IEHA OCTaHOBHUTH COOPOUYHBIH KOHBEHEp, YTOOBI MEPEOCHACTUTH €ro MOJ BBITYCK
BEChbMa 3amo3faBliel Monenu «A». OTo mo3Bomwio «/xenepan Motopcy» 3axBatuth 43,5%
pbIHKa, ocTaBuB «Popa Motop» menee 10%.

buorpadus I'enpu @opaa cinoxHas, Kak 4€IOBEK, OH OTIMYAJICS HEOJTHO3HAYHBIMU I10-
crynkamu. OH ocTaBayicst pykoBoguTeneM kommanuu 10 1930-x rogoB, Korja u3-3a pa3Horia-
cuil ¢ mpodcoro3aMd U KOMIIAaHbOHAMH OH IEpelial CBOU JieJia ChIHY DJ3elly, HO IOocie €ro
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cMepTH B 1943 rogy BHOBB BepHYJICA Ha MOCT TJ1aBbl pupmbl. B 1945 rony I'enpu @opa okoHTa-
TEJNbHO NEpEa yIpaBIeHUE KOMIIaHuel cBoeMy BHYKY ['enpu @opay 1.

B 1927 rony ®@opn HampaBuil B aipec aMEPUKAHCKOW MPECChl MUCHMO C MPU3HAHHEM
CBOUX OIINOOK.

Bomnpocsl k keiicy

1. Kaxux ynpasnenueckux npunyunos u KoHyenyuii npudepoicusancs I enpu @opo?

2. Tlouemy @opoa naszvieanu enUKUM MeHeOHCePOM?

3. B uem npuuunst nomepu 6 1927 200y xomnanueii «@opo Momopcy 3HauumenvbHou 0o-
JU puiHKa?

4. Ecnu ov1 I'enpu @opo nansan Bac 6 kauecmee koncynomanma no npobiemam ynpasie-
HUsl, Mo umo 6vl Bl emy nocosemosanu? QbocHylime c60uU peKOMEHOAYUU.

3aganue 12.
Kakum 00pa3oM MOKHO OCYHIECTBUTH OLEHKY 3(P(PEKTUBHOCTH YIPABJICHUS OpraHU3aIiu?
3anogHuTe TAOIHIy 8.

Tabmuua 8 — Crioco6b! o1ieHKH 3¢ (hEeKTUBHOCTH MEHEKMEHTA OpTaHU3aIIH

Cdepa OcHOBHBIE LI€NH CnocoOsI onieHkH 3(hpekTHBHOCTH Me-
(061acTh) HEDKMEHTA

Ilpouzeoocmeo|1. Bbicokas U paBHOMEpHasi 3arpy3ka
MIPOU3BOJICTBEHHBIX MOIIHOCTEH

2. CBeneHre K MUHUMYMY H3JEpPiKEK
3. MuHuMasibHasg TEKYYECTh KaJIpOB

DuHaHCHI 1.Kpatkocpounass U  JOJArOCpOYHast
MaKCHUMU3AIHs TPUOBLTN

. HeBbICcOKas 3a10715KEHHOCTD

. Camo(unancupoBaHue

. OGecnieueHne BHICOKUX TUBUJICHIOB

2
3
4
COpIT 1. ITo3uTHBHAs penyTamus

2. ITocTOosSHHBIN POCT MpOAaX

4. KOHKYypeHTOCTIOCOOHOCTD

5. IlocTosiHHAs TOTOBHOCTH K ITOCTaBKE
6. MakcuMallbHO OBICTPOE BBITIOTHE-
HUE 3aKa30B

7. Boicokuii 000poT

CommansHas |1 . JIoamsHOCTH epcoHalIa
chepa 2. HenpepbIBHOCTH B 3aHITOCTH

3aganue 13.

PykoBoactBom OOO «Poccenbxo3mpom» Crenuanu3upyromeMcs Ha MPOU3BOJICTBE pac-
TEHUEBOIYECKOM MpoAYyKIMH OblIa MpOoBe/leHa KOMIUIEKCHAs OLIEHKa JAeATelbHOCTU. bbuio BbI-
SIBJICHO €KEroJIHOC CHUIKEHHE TEMIIOB pocTa 0ObEMOB MPOM3BOACTBA Ha 5%, MOBBIIICHUEM Te-
kydectu kaapoB ¢ 0,1 mo 0,43, OGropokparm3aiius BceX OM3HEC-TIPOIIECCOB, a TaKKE JKECTKas
OTPaHUYEHHOCTH JIOCTYITHBIX PECYpCOB. B IIeNsAX MOBBIIIEHUSI 5KOHOMHYECKON (PPEKTUBHOCTH
JeSTeIbHOCTH ObLTa pa3paboTaHa M BHEIPEHA KOMIUIEKCHAs OlEHKa KadyecTBa TpyJa Uil BCeX
KaTeropuii paboTHUKOB. CTUMYJIHMPYIOIIUE JOIIaThl epcoHany Beipociu Ha 50 %. Bromker
BHEJIPEHUSI TIPOTPAMMHBIX MEpPOIpHUATHH cocTaBmwi 835 Teic. pyd. B mrTore mpeobpazoBaHuit
00BeM MpoJaxx BEIpoC Ha 25,6%, MPOU3BOAUTENBHOCTH Tpy/a Beipocia Ha 21,3%, 4To mo3Bosu-
JI0 TIOJYYUTh JOTIOJHUTEIBHYIO IPUOBLTE B cymMMme 5,1 MitH. pyOIeit.
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Bomnpocsr:

1. Dgghexmusnocms ynpasnenueckozo peutenuss, npunamozo pykogoocmeom OO0 «Poc-
CeNbXO3NPOMY, Clledyen Onpeoenims Kax ... (bloepume sapuanm omeema)

- OTHOIIIEHHUE TOTIOTHUTEIHHOM MPUOBLIH K 3aTpaTaM Ha peaau3aluio MEPOTIPUSTHI

- OTHOIIIEHHE TEMIIa POCTa CTUMYJIUPYIOLIUX J0IIaT paOOTHUKAM K 3aTpaTaM Ha peau-
3aLUI0 MEPOIIPUITUI

- OTHOILIEHHE 3aTpaT Ha pealln3aliio MEPONPUATUI K JOMOIHUTEIbHONTIPUOBLITN

- pa3HUILIeH MEXTy TEMIIaMU pOCTa 00bEMOB MPOAAK U MPOU3BOAUTEIHLHOCTH TPYAA

2. Bolyucnume 2KOHOMUYECKYIO 3¢hhekmusHocms ynpasieHyecko2o peuleHus pyKosoo-

cmea 000 «Poccenvxoznpom» %.

Tecmoewie 3a0anus 014 IK3amena

1. MeHeIKMEHT — ...
-: HayKa
-2 HICKYCCTBO
- HayKa B UCKYCCTBO

2. MeHemxMeHT — ... .

-: OTPAaHMYHTENBHOE TPABO MCIOIH30BATh PECYPChl OPraHU3alNy U HAIIPABJISATH YCHIIHS Ya-
CTH JIIO/IeH B OpraHU3alMy Ha BHITIOJHEHUE 3a/1aHUS

-! COBOKYITHOCTbH IIPUHIIUIIOB, METOAOB M CPE/ICTB YIIPABICHHS B IEJSIX MOBBIICHUS dPdek-
TUBHOCTH TNPEINPUHUMATEIBCKON AEATEIbHOCTU U YBETUUECHUS PUOBUIN

-: Pa3HOCTOPOHHSIS ACATENLHOCTD Ha PHIHKE, HAIICICHHAS! HA CTUMYJIMPOBaHKE COBITa, pa3-
BUTHE U YCKOpeHHe 0OMeHa JUIsl MOTyYeHHsT TPUOBLIH

3. AMepuKaHCKas MOJEIb yIpaBJIeHUs —

-: HaeM paOOTHUKOB Ha OTHOCHUTEJIBHO KOPOTKOE BpeMsl, TOUHBII KOHTPOJIS, CIIOCOOCTBOBA-
HUE CIIeUATM3UPOBAHHON Kapbepe paOOTHUKOB, M30UpaTeIbHOE OTHOIIICHHE K PabOoT-
HUKY

- IO’)KU3HEHHBII HaeM paOOTHUKOB, MEXaHU3Mbl KOCBEHHOT'O KOHTPOJIS, CHOCOOCTBOBAHNE
HECTIeUAIN3UPOBAHHON Kapbepe pabOTHUKA, LIEJIOCTHBIHM 1M0IX0/] K pabOTHUKY KakK K
JUYHOCTH

- IOJITOCPOYHBIN HaeM, KOCBEHHBIH He(hOpMaNbHbI KOHTPOJIb C TOUYHBIMH, (HOpPMaAIN30BaH-
HBIMU KPUTEPUSMH, YMEPEHHO CIIELUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, 1IETOCTHBIN
MOJIXO/l, BKJIKOYasi CEMBIO

4. SlnoHckas MOJENb YIPaBJIEHUS —

-: HaeM pabOTHHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMsI, TOUHBII KOHTPOJIS, ClIOCOOCTBOBA-
HHE CIEIHATN3UPOBAHHON Kapbepe paOOTHUKOB, N30MpaTeIbHOE OTHOLICHUE K paboT-
HUKY

- IO’)KU3HEHHBII HaeM pabOTHUKOB, MEXaHU3MBbI KOCBEHHOT'O KOHTPOJISI, CIOCOOCTBOBAHNE
HeCcTelHaTu3UpOBaHHON Kapbepe paOOTHHKA, LIEJOCTHBINA MOAX0/ K pa0OTHHUKY KaK K
JMYHOCTH

-: IONTOCPOYHBIN HaeM, KOCBEHHBIN HE(OPMaJIbHBIN KOHTPOJIb C TOYHBIMU, (hOpMaJIU30BaH-
HBIMU KPUTEPUSMH, YMEPEHHO CIIEHUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, 1IETOCTHBIN
MOJIXO/I, BKJIIOYasi CEMbIO

5. OO61eopranu3alMoHHbIEe PErIAMEHTHPYIOIINE METOABI YIPABICHUS ONPEACISIOT ... .
-: IOPAAOK JAEHCTBUS BIACTHBIX CTPYKTYP U OOIECTBEHHBIX OPraHU3aI1i
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-: TOJDKHOCTHOM cTaTyc JHIl, 00J1aJal0IINX BIACThIO
-! IPUHLIMIIBI YCTPONUCTBA OPraHU3allMy U OPraHOB BIACTH
-: HabOp 3BEHbEB U YPOBHEH yIpaBlieHUs

6. CTpyKTypHBIE perjJaMeHTHPYIOIINE METO bl YIIPaBIECHUS ONPEACISIOT ... .
-: IOPSAAOK JACWCTBUS BIACTHBIX CTPYKTYP U OOIIECTBEHHBIX OPTaHU3aIHii
-: TOJDKHOCTHOM cTaTyc JHIl, 00J1aJal0IIHX BIACThIO
- IPUHIUIIBI YCTPOHCTBA OPraHU3a[Mi U OPraHOB BJIACTH
-: Habop 3BEHbEB U YPOBHEH yIpaBlieHUs

7. JlomXKHOCTHBIE perJaMeHTHPYIOIINE METO bl YIIPaBICHUS ONPEACISIOT ... .
-: IOPSAAOK JCWCTBUS BIACTHBIX CTPYKTYP M OOIIECTBEHHBIX OPTaHU3aIHii
-1 TOJDKHOCTHOM cTaTyc JIHIl, 00J1aJal0IINX BIACThIO
- IPUHIUIBI YyCTPONHCTBA OPraHU3al[Mi U OPraHOB BJIACTH
-: HabOp 3BEHbEB U YPOBHEH yIpaBlieHUs

8. ®dyHKUMOHAIBHbIE PErIaMEHTHPYIOIINE METO bl YIIPABICHUS ONPEACISIOT ... .
- IOPSAAOK JCHCTBUS BIACTHBIX CTPYKTYP U OOIIECTBEHHBIX OPTaHU3aIHii
-: TOJDKHOCTHOM cTaTyc JIHII, 00J1aJal0IIHX BIACThIO
- IPUHIUIBI yCTPOKHCTBA OPraHU3a[Mi U OPraHOB BJIACTH
-: HabOp 3BEHbEB U YPOBHEH yIpaBlieHUs

9. MeTtob! yIIpaBiIeHUS ... .
- B3aMMOCBSI3aHbI
-: IPOTHBOIIOCTABJICHBI JPYT IPYTY
- HEJIb3s1 BEIOUpATh
-: HEBO3MOXHO COYETaTh

10. MeTop1, OCHOBaHHBIE HA «3/IPAaBOM CMBICIIE», COOTBETCTBYIOT YTBEPKIACHUSM. ..
: Pemienue Gaszupyercs Ha JOTHYECKUX CYXKACHUSAX
: Pemienne BeiOuparoT u3 nHGOPMAITMOHHBIX MACCHBOB
: Jloka3zaTenbcTBa ONUPAIOTCS HA IMPAKTUYECKUN OIIBIT
: Petuenne npuHuMaeTcst KOJUIEKTUBHO

11. Ecnu njist npuHSTHS peIIeHUs] HEOOXO0IUMBI CTICIIHAIbHBIC 3HAaHUS B 00J1aCTH TEXHO-
JIOTUHN HpOI/IBBOI[CTBa HpOI[yKLII/II/I HpI/I HaJIM4Ynnu OHpe,Z[G.HeHHOI‘O 3ariaca BpeMeHI/I Ha pemeHHe,
TO HambOoJee 3PHEKTUBHBIM OYJET TAaKOKH METOJ MPUHATHS YIPABICHUYCCKUX PEIICHUHN KaK ...
- 3KCTpaHOH}ILII/I}I
-: METOJI SKCIIEPTHBIX OI[CHOK
-: MaTeMaTU4IeCKOe MOJICTPOBAHUE
-. OKCIICPUMEHT

12. K ¢akropam, 00ycI0BUBLIMM yCIIeX AIMOHCKMX KOPIOpALUi B KOHKYPEHTHOH 00pbOe
C aMEpUKaHCKUMH KOMITAHUSIMH ,0THOCHT. ...
-! IPEUMYIIECTBA CUCTEMbI OpraHU3aLUU TPyJaa
-: MOIIb SITTOHCKOW OAHKOBCKOM CUCTEMBI
-! ICTIOJIb30BaHNE OCOOCHHOCTEN HAIlMOHAILHOTO XapaKTepa AMOHIIEB IPU OpTaHU3aIIH
OM3HEC-TIPOIIECCOB
-! HU3KYIO 3apa00THYIO TUIATy SMOHCKUX PaOOTHUKOB

13. K 5KOHOMUYECKUM phIUuaraM OTHOCATCS ... .
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. IIeHa, Ce0ECTOMMOCTD, MPUOBLIb, KPEIUT
! HOPMBIL, PErIaMEHThI, MHCTPYKIIUU
: MOpaJibHOE cTuMynupoBanue, CMU

14. 3apmiata Kak S)KOHOMUYECKHUI phIYar OKa3blBaeT HAMOOJIbIIIEE BIUSHUE HA ... .

. KOJIJICKTUB

: 00111eCTBO

. JUYHOCTH

. PYKOBOJIHUTEIIS

15. TIpuObu1h, peHTAOETHPHOCTD KaK SKOHOMUYECKHUE PhIYard OKa3bIBAIOT HAMOOJIBIIICE
BJIMAHHUEC HA ... .

. KOJIJIEKTHB

: 001IeCTBO

: INYHOCTH

! PYKOBOJIUTEIA

16. IlimannpoBaHue KaK phryar X03sIiCTBOBAHUS 0OCCTICUUBACT ... .

-. CO3aHMEC I BCEX HOI[paB,Z[G.HGHI/II\/'I PaBHBIX SKOHOMUYCCKUX yCJIOBI/II\/'I

BBIICHCHHME TIIPUYMH HEBBIIIOJHCHHA IIPpOrpaMM, OIIPCACIICHHUC HYTeﬁ ITOBBIIICHUA

3¢ (HEeKTUBHOCTHU TPON3BOACTBA
-! HAyYHO 0OOCHOBAHHYIO OPTaHHU3AIHIO YIIPABICHUS

17. DxOHOMUYECKHI aHAIIN3 KaK phlUar X03sSHCTBOBAHUS 00CCIICYMBAET ... .

: CO3/IaHME JIJISl BCEX MOJIpa3/IeJICHUN PaBHBIX SKOHOMUYECKUX YCIOBUMN
. BBISICHEHHE MMPUYHMH HEBBIMOJIHEHHS POTrpamMM, ompeiesieHrne nyTeil nosblieHus 3ddex-

TUBHOCTHU NIPOU3BOJICTBA

: HAy4HO 0OOCHOBAaHHYIO OPTaHU3AlUIO0 YIIPABICHUS

18. DxoHOMHUYECKOE CTUMYJIIMPOBAHUE KaK PhIUar X03sMCTBOBAHUS 00ECIICUUBACT ... .

© CO3JTaHUe JUIsl BCEX MOAPA3CICHUI paBHBIX IKOHOMUYECKUX YCIOBHUI
: BBISICHEHUE MPUYHMH HEBBITIOJHEHUS MPOTrpamMm, onpeesieHre myreil nosbieHus 3 dex-

TUBHOCTHU IPOU3BOJICTBA

: HAy4HO 0OOCHOBAaHHYIO OPTaHU3AlMIO YIIPABICHUS

19. TexHomorust MEHEHKMEHTA — OTO ... .

: CPEICTBO MPeoOpPa30BaHUS COBOKYIMHOCTH (DYHKIIMIT MEHEIXKMEHTA B MPOLIECCE yIpaBIie-

HUA

. [IPUCMBHI, CHOCO6BI, U NTOCJICAOBATCIILHOCTD ITPOLCCCa YIIPABJICHUS B LICJTIOM U COCTAaBJIAIO-

X ero GyHKIUN

: MHOKECTBO COCTABIISIOLIMX MPOLIECCca YIPABICHUS BO B3aUMOCBSI3U ¢ OOIIMMHU (QyHKIIHSA-

MU MCHEIXKMECHTA

20. Peanu3anus ynpaBaeHUECKOTO PEIICHHS — ... .

. UIBMCPCHUEC U OLICHKA HOCJ'ICI[CTBI/Iﬁ PEIICHHA U COITOCTABJICHHUE ITOJTYYCHHBIX PE3YJIbTATOB

C 3allJIAaHUPOBAHHBIMHA

: 9Tal YIPaBJIEHYECKOTO PEIICHHUs], CBA3aHHBIN C 00JIaCTHIO pean3aluy TOBAPOB U YCIYT

KOHEYHOMY MOTPEOUTEIIO

. oTpefiesieHne KoMIuIeKca paboT U PecypcoB U paclpeesieHHe UX 10 UCIIOTHUTENAM U

CpPOKaM C MOCIEAYIOUICH KOOPANHALUEH U PETYIUPOBAHUEM
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7.4 Metoau4eckue MaTepuaJibl, ONpee/siiolue Npoueaypbl OLeHUBa-
HHS 3HAHMH, YMEHUH M HABBIKOB, XapaKTEePHU3YyOUIUX dTanbl (JOPMHUPOBAHUSA
KOMIIeTeH Uil

KoHTpoas 0CBOEHUS TUCIUIUINHBI, OLICHKA 3HAHUW U YMEHUM 00y4Jaronuxcs
Ha %Kk3aMeHe npousBoauTtcs B coorBercTBUU ¢ [InKyOoI'AY 2.5.1 «Texyuuit KoH-
TPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTeCTALMS 00yJarOIIUXCS.

OueHovHbIE CpeACTBA:

1. Pegepar

PedepaTr — 370 MpOAYKT caMOCTOSATENBHOM pabOTHI CTyJIEHTa, IPEICTaBIIsI-
IOLIUI COOOM KpaTKOe U3JI0KEHUE B TUCbMEH-HOM BUJIE TIOJYUYEHHBIX Pe3yIbTaTOB
TEOPETUYECKOr0 aHaliu3a OIpe/eleHHON HaydyHoOU (yueOHO-HCCIe0BaTEIbCKOM)
TEMBI, TJ€ aBTOP PACKPHIBAET CYTh HUCCIEAYEMOW MPOOJIEMbl, TPUBOJUT pa3Iny-
HbI€ TOYKH, a TaKKe COOCTBEHHbIE B3TJISIbl HA HEE.

OT0 — KpaTKOE M3JI0KEHNE B MMCbMEHHOM BUJIE COJIEPKAaHUS U PE3yJIbTaTOB
UHIMBUIYAIbHON y4eOHO-HUCCIIeI0BATEIbCKON IeATEIbHOCTH, UMEET perjlaMeHTH-
POBAaHHYIO CTPYKTYpPY, COAEpKaHUE U OPOPMIICHHUE.

TexcT pedepara JOmKEH cofepKaTh apryMEHTUPOBAHHOE U3JI0KEHUE OIpe-
JIeJIeHHOM TeMbl. Pedepar nomkeH ObITh CTPYKTYpUPOBAaHHBIM (TI0 TJaBaM, pasze-
Jam, aparpadam) 1 BKJIIOYATh pa3/ieibl: BBEEHUE, OCHOBHAS YacCTh, 3aKJIIOUEHUE,
CIUCOK HCHOJIb3YEMBIX HMCTOYHUKOB. B 3aBucumoctu oT TemaTuku pedepara K
HEMY MOTYT OBITb O(QOPMIICHBI MPUIOKEHUS, COJEpKaIIUe JOKYMEHTBI, HILIIO-
CTpaLuu, TaOIUIbl, CXEMBI U T.J.

Kpurtepusimu ouenku pedepara SBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTb BBIOOpA UCTOYHUKOB JIUTEPATYPHI, CTENEHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOJt0IeHUs TPEeOOBAHMM K OPOPMIIEHUIO.

OneHka «OTJIHYHO» CTAaBUTCS, €CIIM BHITIOJHEHBI Bce TpeOOBaHUS K HaIlU-
caHuro pedepara: obo3HaueHa mpodiieMa 1 000CHOBaHA €€ aKTyaJbHOCTD; CJlIeJIaH
aHaJIn3 Pa3JInYHBIX TOUEK 3PEHMs HAa pacCMAaTPUBAEMYIO MIPOOJIEMY U JIOTUYHO H3-
Jo)XeHa cOOCTBEHHAasi MO3ULMs; c(HOpPMYIHPOBaHbI BHIBOJBI, TEMA PACKPBITA MOJ-
HOCTBIO, BbIAEpKaH 00beM; COOJII0ICHBI TPeOOBaHMSI K BHEIIHEMY O()OPMIICHUIO.

OneHka «X0pomo»— OCHOBHbBIE TpeOOBaHMS K pedepaTy BBIIOJIHEHBI, HO
IPU 3TOM JOIYIIEHbI HEJAOYEThl. B 4aCTHOCTH, MMEIOTCA HETOYHOCTH B M3JI0KE-
HUU MaTepuaia; OTCYTCTBYET JIOTMYECKasl MOCJIEI0BATEIbHOCTh B CYKJICHUSX; HE
BbIJIEpKaH 00beM pedepaTa; UMEIOTCS YITYIIEHHUs] B OPOPMIICHUU.

OueHka «yI0BJIETBOPUTEJIbHO» — HMEIOTCS CYLIECTBEHHBIE OTCTYIUICHHS
oT TpeOoBaHMi K pedeprupoBanuio. B yacTHOCTH: TeMa OCBellleHa JHILb YaCTUYHO;
JOMYIIECHbI (PaKTUYECKUE OLIMOKHU B COAEpkKaHUM pedepaTa; OTCYTCTBYIOT BHIBOBI.

OueHnka «Hey/JA0BJIETBOPUTEJIbHO»— TeéMa pedepara He pacKpbiTa, OOHa-
PYXXUBAETCsl CYLIECTBEHHOE HEMOHMMAaHUE MPOOJIEMbl WK pedepar He MpeacTaB-
JIEH BOBCE.

2. loxkaan
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Jloknaa — 3TO MUCbMEHHOE WIIM YCTHOE COOOIIEHHE, HA OCHOBE COBOKYITHO-
CTH paHee OIMyOJIMKOBAaHHBIX HMCCIIEOBATEIHCKAX, HAYYHBIX padOT WM pa3pado-
TOK, TI0 COOTBETCTBYIOIIEH OTPACIIM HAYYHBIX 3HAHWUN, UMEIOIINX OOJBIIIOE 3HAYEC-
HUE JUII TEOPUM HAYKH WM TMPAKTHUYECKOTO TMPUMEHEHHS, TMPEACTABISIET COOOU
0000IIEHHOE U3JI0KEHUE PE3YIIHTATOB MPOBEICHHBIX MCCIIEIOBAHUN, SKCTICPUMEH-
TOB U pa3pabOTOK, U3BECTHHIX IIMPOKOMY KPYTy CHEIMATUCTOB B OTPACIUd HAyY-
HbIX 3HaHui. COMpPOBOXKIAETCS IPE3CHTAIlMEN MaTepHaa.

Llenp moaAroToBKM AOKIAIA:

— chopMupoBaTh HAyYHO-HCCIIEIOBATEILCKUE HABBIKK U YMEHHUSA y o0yda-
FOIIETOCS;

— CIOCOOCTBOBATH OBJIAJICHUIO METOJJaMU HAYYHOT'O ITO3HAHUS,

— OCBOUTH HaBBIKU MTyOJMYHOTO BBICTYILICHHUS;

— HAYYUTHCSA KPUTUUECKUA MBICIIUTD.

TekcT moknaga IOKEH COAEpKaTh apryMEHTUPOBAHHOE HM3JIOKEHHE OIpe-
neneHHou Tembl. Jlokian MoimkeH ObITh CTPYKTYPUPOBAaH M BKJIIOYATh BBEJCHHE,
OCHOBHYIO 4aCTb, 3aKJIIOUCHUE.

Kpurepuu oneHk# 3HaHMii 00y4AKOIIMXCS NPHU BHICTYIVICHUH € IOKJIAT0M

IToka3zarenn I'papanus bamnel
CooTBeTcTBHE [JOKJIaga 3asB- | COOTBETCTBYET MOJHOCTHIO 2
JIEHHOW TeMe, LW M 3aJla4aM | €CTh HeCOOTBETCTBUS (OTCTYILIICHHS) 1
MIPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHpOBaHHOCTb  (Opra- | CTpyKTYpHpOBaHO, 00eCIIeunBaeT 2
HU3aIus) JOKJIaaa, KOTOpas | CTPYKTYpUPOBAHO, HE 00ECIIEYMBACT 1
o0ecrieynBaeT IMOHMMAHHUE €ro | He CTPYKTYpUPOBAHO, HE 00ECIIEYNBAET 0
coJiep>KaHus
Kynbrypa BbICTymIeHHsI — 4Te- | paccka3 0e3 oOpamieHus K TeKCTY 2
HUE C JIUCTa WIH paccka3, 00- | paccka3 ¢ oOpalieHHueM TEKCTY 1
palEHHBIN K ayIUTOPUU YTEHHUE C JINCTA 0
JlocTymTHOCTB JTOKJIaZia O COAEp- | MOCTYITHO 0€3 yTOUHSIOIIHNX BOIIPOCOB 2
AHUM MPOEKTA, ero IeNiX, 3a- | JOCTYIMHO C YTOUYHSIOIMUMHU BOIIPOCAMH 1
Jlauyax, METO/Iax M pe3ysibTaTaX | HEJOCTYIHO C YTOUHSIOIIMMHU BOPOCAMHU 0
[lenecooOpa3HOCTb, UHCTPY- | emecoodpasHa 2
MEHTAJIbHOCTh HarJIsIAHOCTH, | 11eJIeCO00pa3HOCTh COMHUTENbHA 1
YpOBEHbB €€ MCIOIh30BAHUS HE 11e51Iecoo0pazHa 0
CobmoieHne BPEMEHHOTO pe- | coOMoAEH (HE TMPEBHIIICH) 2
rJIaMeHTa Jokiana (He Oosiee 7 | mpeBbIlieHUE O0€3 3aMeuaHus 1
MUHYT) MPEBBIIICHAUE C 3aMEYaHUEM 0
YETKOCTh U MOJHOTA OTBETOB Ha | BCE OTBETHI YETKUE, TTOTHBIE 2
JIOTIOJTHUTEIbHBIE BOIMPOCHI IO | HEKOTOPHIE OTBETHI HEUETKHE 1
CYIIECTBY JOKJIaaa BCE OTBETHI HEUETKNE/HEOIHBIE 0
Brnanenune cnenmanabHON TepMH- | BIIaJEeT CBOOOIHO 2
HOJIOTHEHN TI0 TeMe MPOEKTa, UC- | HHOT/Aa ObUT HETOYEH, OITHOaIICs 1
MI0JIb30BAHHOM B JIOKJIQJIe HE BIIQJICET 0
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KynpTypa auckyccum — ymeHuE | OTBETHI Ha BCE BOIPOCHI 2
MOHATH cOOeceHnKa M apry- | OTBETHUJI Ha OOJIBILIYIO YaCTh BOIIPOCOB
MEHTUPOBAHO OTBETUTh Ha €ro | He OTBETWUJI Ha OOJIBIIYIO YaCTh BOIIPOCOB 0
BOIIPOCHI

[

IlIkana oneHKkH 3HAHUA 00YYAKOIIMXCS NMPHU BHICTYIVIEHUH € TOKJIAT0M:
OrueHka «oTauauo» — 15-18 0asuios.
Ornenka «xopomo» — 13-14 0amios.
O11eHKa «y/10BJIETBOPUTEIBbHO» — 9-12 Gaios.
OreHka «HeyT10BIeTBOPUTEILHO0» — 0-8 0asuioB.

3. Tecr

TecT — 3TO UHCTPYMEHT OLICHWBAaHUSA YPOBHS 3HAHUW, YMEHUU U HABBIKOB
CTYAEHTOB, COCTOSIIIIUN U3 CUCTEMBI TECTOBBIX 33/IaHUM, CTAHIAPTU30BAaHHOU IIPO-
1Ielyphl MPOBEJEHUs, 00paOOTKH M aHAIN3a PE3yIbTaTOB.

Kpurepuu omeHku 3HaHMid 00yuyaeMbIX NPH NMPOBEIEHHMH TECTHPOBA-
HHUS.

OlleHKa «OTJMYHO» BBICTABIIAECTCS NIPU YCIOBHH MPABUIBLHOIO OTBETA CTY-
JIeHTa He MeHee YeM 85 % TeCTOBBIX 3aJIaHHiA.

OlieHKa «XOpPOUIO» BBICTABIISIETCA MPU YCIOBUM MPABUIBHOTO OTBETA CTY-
neHTa He meHee 4yeM 70 % TecTOBBIX 3aIaHUM.

OleHKa «y0BJETBOPUTEJIbHO0)» BBICTABIISICTCS MPU YCIOBUU MPABUIBHOTO
oTBeTa cTyJieHTa He MeHee 51 %.

OueHKka «HeyA0BJETBOPHUTEIbLHO» BBICTABISIETCS MPU YCIOBUM IMPABUIIb-
HOT'O OTBETA CTy/ieHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHUM.

4, Keiic-3axanus

N3yyenue IUCUUIUIMHBI MPEAINOIAaracT HMCIOJb30BAHUE METOAA PEIICHUS
KOHKPETHBIX 33/1a4-CUTyalui (Keic-3a1anuil).

IIpensioxxeHHble Kelc-3aJJaHus CTYI€HThI BBIMOJIHSAIOT KaK Ha MMPAKTUUYECKUX
3aHATHUSX, TAK U CAMOCTOSITEJIbHO B BUJIE€ MHWBUYAIbHbBIX JOMAIIIHUX 33 IaHUMN

KpuTtepuu oueHKH BHINIOJTHCHHUS KelC-3aaHuM:

OueHka «OTJHYHO». padoTa BBIMOJHEHA B TOJHOM OOBEME, CTYJICHT Jie-
MOHCTPUPYET MOJHOTY 3HAHUN MO TE€ME€ AUCHUIUIUHBI, pad0Ta HOCUT WHIUBUIY-
aJbHBIN XapakTep, COJACPKUT MPaBHIbHBIC PE3yJIbTaThl, COOIOICHBI TEXHUKA pa-
OOTHI ¢ KECOM, B OTBETE MPABUILHO U AKKYPATHO BBIMOJIHSIIOTCS BCE 3alIUCH, CTY-
JIEHT MOXET Pa3bsSICHUTH ATAIbl pabOTHI.

Ouenka «xopomuo»: padoTa BINOJIHEHA MPABUILHO B MOJHOM 00bEMeE, pa-
00Ta HOCUT UHIUBUAYAIbHBIN XapakTep C y4eTOM 1-2 MEIKHX MOTPEUIHOCTEN UITn
2-3 HEIOYETOB, UCIIPABICHHBIX CAMOCTOSITEILHO TI0 TPEOOBAHHIO TIPETOIaBaTelIs,
B OTBETC MPABUIIBHO M AKKypaTHO BBIMOJIHSAIOTCA BCE 3aIlUCH, CTYJACHT MOXKET
Pa3bSICHUTD TAIBI PAOOTHI.

OueHka «yJI10BJIETBOPUTEIbHO»: pad0Ta BHINIOJIHEHA MPABUILHO HE MEHEE
YeM HaroJIOBUHY, JOMYIICHBI 1-2 MOTPEIIHOCTA WM OJHa rpy0as ommobKa, CTy-
JIEHT MOXET Pa3bSICHUTH ATAIbl pabOTHI.
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OueHka «HeyAOBJIEeTBOPHUTENbHO». JIONYIICHb JBe (M Ooiiee) rpyObie
OLIMOKU B X0Jie paboThl, KOTOPhIE OOYYAIOIINIICS HE MOXET UCHPABUTH Jaxke MO
TpeOOBAHMIO TPEMoJaBaTessl Wik padoTa BHITIOJHEHA B HEMOJHOM O0BEME, CTy-
JICHT HE MOKET Pa3bsCHUTD ITAIbl paOOTHI.

5. Jcce.

Occe (dpani. essai — mombITKa, Mpobda, o4epk, OT JIaT. exagium — B3Be-
[IMBaHUE), MTPO3aUYECKOE COUMHEHUE HEOOJBIIOT0 00beMa U CBOOOJAHONW KOMIIO-
3WIMH, BBIpAXKAIOIIee WHAWBHIyaJbHBIC BIIEYATIICEHUS M COOOPa)KEHUS MO KOH-
KPETHOMY TOBOJIY WJIM BOIPOCY W 3aBEJOMO HE MPETEHIYIOIIee Ha OMpEeIeIisio-
IIYI0 WIM HCYEPIBIBAIONIYI0 TPAKTOBKY MpeAMETa. Jcce MpearnoiaraeT HOBOE,
CyOBEKTHUBHO OKpALIEHHOE CJIOBO O YEM-JIMOO0 M MOXKET UMETh PuiIocoCKuil, uc-
TOpUKO-OMorpaduueckuii,  MyOIMIUCTUUYECKUN,  JTUTEPATYypPHO-KPUTHUECKHUIA,
HAYYHO-TIOMYJISIPHBINA XapaKTep.

Ipusnaku 3cce:

e  HaJIM4Yue KOHKPETHOW TeMbl WK Borpoca. [IponsBenenue, mocBsIeH-
HO€ aHaIM3y IIMPOKOr0 Kpyra mpobiieM, MO ONpeAeNeHUI0 HE MOXKET ObITh BBI-
MIOJTHEHO B YKaHpe dcce.

®  Hcce BhIpaXaeT WHAMBHIyaJbHBIC BIIEYATICHUS U COOOpaKEHUS TIO
KOHKPETHOMY TOBOJIy WJIM BOMPOCY W 3aBEJOMO HE MPETEHAYeT Ha OMpEeIeIIsio-
IIYIO WJIM UCUYEPIIBIBAIONIYIO TPAKTOBKY MpEaMETA.

®  Kak MpaBWjo, 3CCe MPEAIoJaraeT HoBoe, CyObEKTUBHO OKpALICHHOE
CJIOBO 0 4eM-JT100, TaKOe MPOU3BEICHUE MOXKET UMETh (PHIIOCOPCKUIA, UCTOPUKO-
ouorpaguyeckuii, MNyOTUIUCTUUCCKUN, JHUTEPATYPHO-KPUTUUECKUN, HAYUHO-
MOMYJISIPHBIA WK YUCTO OEJUIETPUCTUUECKUIN XapaKTep.

® B COACpXaHUH 3CCE OIEHUBAIOTCA B NIEPBYIO OYEPEIh TUIHOCTH aBTO-
pa - ero MUPOBO33pEHNE, MBICIIH U YyBCTBA.

Occe — 3TO camMOCTOsITeNIbHAS TMChbMEHHAs padoTa Ha TeMy, IPEII0KEeH-
HYI0 TipenogaBaTeneM. L{enap acce COCTOMT B pa3BUTHH HABBIKOB CAMOCTOSITENILHO-
rO0 TBOPYECKOTO MBIIUICHUS U MHUCHMEHHOTO H3JI0XKEHHSI COOCTBEHHBIX MBICICH.
[TucaTh 3cce Mosne3Ho, MOCKOIbKY 3TO MO3BOJISET aBTOPY HAYUUTHCS YETKO U Ipa-
MOTHO (HOPMYJIUPOBATH MBICIH, CTPYKTYpUPOBaTh MH(POPMAIIUIO, HCIIOIH30BAThH
OCHOBHBIC KaTeTOPUU aHAIN3a, BBIJCIATh IPHYNHHO-CIICICTBEHHBIC CBSI3U, UILTIO-
CTPHUPOBATh TOHSATUS COOTBETCTBYIOIIMMHU IMPUMEPAMHU, apTyMEHTUPOBATH CBOU
BBIBO/IbI; OBJIA/ICTh HAYYHBIM CTHUJIEM PEYH.

Dcce MODKHO CONEpKaTh YeTKOE M3JIOKEHHE CYTH MOCTaBICHHON mpoObie-
MBI, BKJIFOUaTh CAMOCTOATEIHHO MPOBEJACHHBINA aHAIN3 ATOW MPOOJIEMBI C HCIIOb-
30BaHUEM KOHIICMIIMA U aHATUTUYECKOTO MHCTPYMEHTApHs, pacCCMaTpUBAaeMOTo B
paMKax JUCLUIUIMHBI, BBIBOJABI, 0000IIAIOIINE ABTOPCKYIO MO3UIMIO MO MOCTaB-
JICHHOW TpobieMe. ITO MOXKET ObITh aHAJIN3 MMEIONINXCSI CTATUCTUYECKHUX JIaH-
HBIX TI0 U3y4aeMOU mpoliieMe, aHaIN3 MaTEePHAIOB U3 CPEICTB MacCOBOM MHGDOP-
Malliy ¥ UCTIOJIh30BAHUEM M3Y4aeMbIX MOJIEINIEH, MOAPOOHBIN pa30op MPenioKeH-
HOM 3a/71a4i C pa3BepHYTHIMU MHEHUSMU, TIOJI00P U JETAIbHBIN aHAIN3 TPUMEPOB,
WLTIOCTPUPYIOMIUX TPOOJIeMy U T.JI.

Crpykrypa 3cce.
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THUTYJIbHBIN JIUCT.

BBenenmne — cyTh 1 000CHOBaHHE BEIOOpA JAHHOU TEMBI, COCTOUT U3 Psa
KOMITOHEHTOB, CBS3aHHBIX JIOTMUECKH W CTHHCTHYecKH. [Ipu paboTte Haa BBene-
HUEM MOTYT IIOMOYh OTBETHI Ha cieayronue Bonpockl: «Hamo mu maBaTh ompeje-
JICHUSI TEPMUHAM, TIPO3BYUYaBIIUM B Teme dcce?», «[louemy Tema, KOTopyro s pac-
KpBIBAIO, SBJISICTCS BAXXHOW B HACTOSIIIMI MOMEHT?», «Kakue moHsTus OyayT BO-
BJICYCHBI B MOM PACCYXICHUS 1O Teme?», « Mory nu s pa3nenuTh TeMy Ha He-
CKOJIbKO 00JIe€ MEJIKUX MOATEM 7).

OcHOBHasl 4acTh — TEOPETUUYECKUE OCHOBBI BHIOPAHHOUM MpPOOJIEMBbl U U3-
JIO’KEHHE OCHOBHOTO BoIpoca. J[aHHas 4acTh MpEeIoiaraeT pa3BUTUE apryMeHTa-
MU W aHaju3a, a Takke 00OCHOBAHUE WX, UCXOAS U3 UMEIOIINXCS JTaHHBIX, PY-
IMX apryMEeHTOB W IMO3UIMI MO 3TOMY BOMIpocy. B 3ToM 3akitodaercsi OCHOBHOE
CoJIep KaHME ACCe M ATO MPEJICTABIIICT COOOH IIaBHYIO TPYAHOCTh. [loaTOMy Bax-
HOE 3HAUYCHHE UMEIOT MOJ[3ar0JIOBKH, HA OCHOBE KOTOPHIX OCYIIECTBIISCTCS CTPYK-
TypUpOBaHUE apryMEHTAIlMN; UMEHHO 37IeCh HEO0X0MMO 000CHOBAThH TpeIjiarae-
MYI0 apryMeHTaIuio/ananus. Tam, Tie 9T0 HeoOXOAMMO, B KaueCTBE aHAJIUTHYE-
CKOTO MHCTPYMEHTA MOXHO HMCIIOJIb30BaTh TPaQUKH, JUATrPAMMBI U TaOTHUIIBI.

B 3aBHCHMOCTH OT IOCTABJICHHOTO BOMPOCA aHAIM3 MTPOBOUTCS Ha OCHOBE
cneayomux kareropuii: [lpuunna — cieacteue, obdmee — ocobeHHoe, popma —
coJiep>KaHue, 4acTh — IIeJI0€, MOCTOSTHCTBO — M3MEHUYMBOCTh. B mporiecce mo-
CTPOEHHUS 3CCe€ HEOOXOIUMO IMOMHHUTBH, YTO OJWH Maparpad MOKEH COAepKaTh
TOJIBKO OJTHO YTBEPKICHHE U COOTBETCTBYIOIIECE JOKA3AaTEIbCTBO, IMOAKPEIUICHHOE
rpaUIecKuM U WIUTFOCTPATHBHBIM MaTepraiioM. CIieoBaTeIbHO, HAITONHSISA CO-
JepKaHUEM pas/iesibl apryMeHTaluend (COOTBETCTBYIONIEH MOA3aroioBKaM), HeoO-
XOJIMMO B TIpejenax naparpada orpaHiduTh ceOsl paCCMOTPEHUEM OJTHOM TJIaBHOU
MBICJTH.

4. 3axmoueHre — 00O0OIIEeHNUS U apTyMEHTUPOBAHHBIE BBIBOJIBI IO TEME C
yKazaHueM 00JIaCTH €€ MPUMEHEHHUS U T.]I.

KpuTtepusimu oneHKH 3cce SBISIOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCTh
BBIOOpA MCTOYHUKOB JIMTEPATYPHI, CTENEHb PACKPHITUSI CYIIHOCTH BOIMPOCA, CTE-
MIEHb PACKPBITUS PA3HBIX TOYEK 3PEHHUS HA HCCIEAYyeMYIO MpoOJeMy U KaueCTBO
dbopMyIUpoBaHUs COOCTBEHHOTO MHEHHS COONIOJIeHUs] TpeOoBaHUN K odopmiie-
HHUIO.

OueHka «OTJIMYHO» CTaBUTCS, €CJIM BBITIOJIHCHBI BCE TPEOOBAHMS K HaIlHU-
CaHHWIO W 3aluTe 3cce: o003HaueHa mpobieMa W 00OCHOBaHA €€ aKTyallbHOCTH;
CICNIaH aHAJIN3 PA3JIMYHBIX TOYEK 3PCHHS HA pacCMaTpUBAEMYIO MPOOJIEeMy H JIO-
TUYHO H3JI0’K€HA COOCTBEHHAs TO3UIUS; CPOPMYITHPOBAHBI BBIBOJBI, TEMa pac-
KpbhITa TOJHOCTBIO, BBIACPKAaH O0BEM; COONIOACHBI TPEOOBAHUS K BHEIITHEMY
oOopMIIEHUIO, BBICTYIUICHUE JOKJIaTuMKa OBIJIO JIOTHYECKH BBHIBEPEHHBIM, PEUb —
SICHOM, OTBETHI HA BOIIPOCHI — YBEPEHHBIMH U 0OOCHOBAHHBIMHU.

OueHka «X0pouo» — OCHOBHBIE TPEOOBAHHUS K 3CCE BBINOJIHEHBI, HO MPHU
ATOM JOMYIICHBI HEMOYETHI. B 9acTHOCTH, MMEIOTCS HETOYHOCTH B HM3JI0KEHUU
MaTepHuaia; OTCYTCTBYET JIOTHYECKasl MOCIEA0OBATEILHOCTh B CYXKICHUSX; HE BBI-
JepkaH 00bEM dCCe; UMEIOTCS YITYIICHUS B 0()OPMIICHHH, HE YETKOCTH TPU OTBE-
Tax Ha BOMPOCHI.
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OneHka «y10BJ1eTBOPHUTEIbHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIIJICHUS
OT TpeOoBaHM K 3cce. B yacTHOCTU: TeMa OCBelIEHa HE IMOJHOCTBIO; JTOMYLIEHBI
(akTHueckre omMOKY B COACPKAHUY; peub JAOKJIAJIYMKa HE CTPYKTYpPHUPOBAHA, J10-
YCKaJIMCh HETOYHOCTH ITPU OTBETAX HA BOIIPOCHI.

Onenka «HeyJA0BJIETBOPUTEIBbHO» — TEMa 3CCE HE pacKpbiTa, OOHAPY-
KHUBAETCS CYLIECTBEHHOE HEMTOHUMAaHKUE MPOOJIeMbl WM peyb AOKJIAAUMKa JIOTHYe-
CKH HE BbIJIEpkKaHa, OTCYTCTBYET HOBU3HA MCCIIEJOBAHUS, JOKIAIUYMK UCIIBITHIBAET
3aTpyAHEHUS IIPU OTBETAX Ha BOIPOCHL.

6. Inckyccus

JIucKyccHsi — 3TO BBICKA3bIBAHUE CTYJECHTOM CBOETO MHEHUS IO TeME, 3a-
JIAHHOU TpernojaBareseM. B mpouecce mo3HaHus UCCIEAYEMON TEMbI TPOBOIUTCSA
U TPYIINOBAasi JUCKYCCHs, TIO3BOJISIFOIIAS B TIPOIIECCE HETIOCPEICTBEHHOTO OOIICHUS
MyTEM JIOTUYECKUX JOBOJOB BO3JICHCTBOBATH HA MHEHMS, MO3UIMA U YCTAHOBKHU
YYaCTHUKOB JHMCKyccHU. JlaHHOE MepompusTHe MO3BOJISIET 00ecrneunBaTh IIyoo-
KYyI0 MpopaboTKy HUMeErolencss nHpopMaIuy, a TakkKe BO3MOXKHOCTh BBICKa3bIBa-
HUSI CTYJCHTAMHU PA3HBIX TOYEK 3PCHUS MO 3aJaHHOM MPENOJaBaTEIIEM TEME, TEM
CaMbIM, CITIOCOOCTBYSI BBIPaOOTKE aJIeKBATHOTO B JIAHHOW CHUTYallUW pelIeHUs. JTa
¢bopma MOBHITIIAET BOBJICUEHHOCTh YYACTHUKOB B MPOIECC UCCIICIOBAHUS.

KputepusiMu OlleHKH y4acTHUsi B TUCKYCCHHU SAABJISIETCH CTEIICHb PACKPbI-
THSI CYIIHOCTH TEMBI B OTBETaX CTYACHTOB, CAMOCTOSTEIIBHOCTh MBILILJICHUS, AK-
THUBHOCTb.

OueHka «OTJHYHO» CTaBHUTCS: 00OCHOBaHA aKTyaJlbHOCTh paccMaTpHBac-
MO TE€MBbI, TPUCYTCTBYET aHAIU3 PA3JIMYHBIX TOUYEK 3pEHUS HA PaCCMATPUBAEMYIO
npoOJjieMy U JIOTUYHO H3JI0’K€HA COOCTBEHHAasl MO3UIUsI, CPOPMYIUPOBAHbI KOH-
KPETHBIE BBIBO/JIbI, CTYJICHT JAEMOHCTPUPYET 3HAHUE OCHOBHOW W JOTOJHUTEIBHOU
JUTEpaTypsl 10 paboyeit mporpaMme AUCIUTLIIUHEI.

OuneHka «X0pouI0» CTaBUTCS: UMEIOTCA HETOYHOCTH B IOHUMAHUU MaTEPH-
aja, OTCYTCTBYET JIOTHUECKAS MOCJIEA0BATEIbHOCTh B CYKJICHUAX CTYACHTA, He-
JocTaTouHas (OPMYITHMPOBKA BBIBOJIOB, JEMOHCTPHUPYET 3HAHUE OCHOBHOM JTHTEpa-
TYpBI 110 paboueii mporpamMme JUCIUTUIUHEI.

OueHka «yJ0BJIETBOPUTEIbHO» — YaCTUYHOE MTOHUMaHHE 0OCYKIaeMOIo
MaTepualia, HEAOCTATOYHOE 3HAHUE JINTEPATYPHBIX HCTOUYHUKOB, OTCYTCTBUE BBIBO-
JIOB.

OuneHka «HeyJA0BJIETBOPUTEIbHO» — OTCYTCTBHE 3HAHUM MO MPUYUHE HE-
MOATOTOBJICHHOCTH TI0 paccMaTpuBaeMoi poodieme.

7. PyGe:knasi KOHTpPoJIbHasi padoTa (1151 32049HOi GopMbI 00yUeHHUs1)

KonTpoJsbHas padota no guciumivHe oOydaromuMucs 3a04HOH (opMbl
00y4eHMsl BBITOIHAETCS MOCJe YCTAHOBOYHOM ceccuu B BUJE MUCbMEHHOTO OTBE-
Ta Ha yKa3aHHbIE B MHIUBHUIYaJbHOM 3aJJaHUU BOIPOCHI, OTPaKAIOLINE COJIepKa-
HHE Pa3/1eoB AUCLUUIUINHBL
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BapuaHnt 3ananus Ui CTyI€HTOB 3a04HOM (hOpMBI 0OYUEHUS ONpEAEIIIeTCs
no mepBoi OykBe pamunuum U nocnegHeil nudpe 3a4eTHON KHIKKH C MTOMOUIBIO
TaOJHIIBI, TPUBEACHHOW B METOIUYCCKUX YKA3aHUSIX.

Kpurepuu oueHku

OueHka «OTJIMYHO» BBICTABISETCS CTYAEHTY, ITIOKA3aBIIEMY BCECTOPOHHUE,
CHUCTEMAaTHU3UPOBAHHbIE, TIIYyOOKHE 3HAHUSI B OTBETaX HA BCE BOIMPOCHI KOHTPOJIb-
HOU pabOThI, KOTOPBIA U3yUNIT OCHOBHYIO, YMEETCBOOOHO M MPABWIBHO apTyMEH-
TUPOBATh IPUHATHIC PELICHUS, O3HAKOMUJICS C JIOMOJIHUTEIBHOM JINTEpaTypou
y4eOHOH MporpaMMbl AUCIUIUIMHBI U IPUBOJIUT €€ B CIIUCKE MCIOJIb30BAHHBIX HC-
TOYHUKOB.

OuneHka «XOpOLIO» BBICTABJISAETCA CTYJIEHTY, €CJIM OH TBEPAO 3HAECT MaTe-
pural, TpPaMOTHO U MO CYLIECTBY HU3J1araeT €ro B OTBETaX Ha BOIPOCHI KOHTPOJIbHOU
paboThl, HO JIOMYCKAET B OTBETAXHEKOTOPHIE HETOUHOCTH, U3YUHJI OCHOBHYIO JIH-
TepaTypy y4eOHON TPOrpaMMbl JUCITUIUIMHBI U TIPUBOJIUT €€ B CIHCKE UCIOJIB30-
BAHHBIX UCTOYHUKOB.

OuneHka «yI0BJIETBOPUTEJIBHO» BBICTABIISIETCS CTYJICHTY, MOKa3aBIIEMY
dbparMeHTapHbBIN, Pa3pO3HEHHBIM XapaKTep 3HAHHMM, HEAOCTATOYHO IIPaBHIILHBIC
dbopMyIpOBKH 0a30BBIX TOHITHI, HAPYIIEHUS JOTUYECKOMN MOCIEA0BATEIIbHOCTH
B M3JIO)KEHUHU MPOTrPaMMHOI0 MaTepuasia, HO MpHU 3TOM BJIAJEE€T OCHOBHBIMU IOHS-
THUSMH BBIHOCUMBIX Ha KOHTPOJIbHYIO PaboOTy, 3HAKOM C OCHOBHOW JIUTEPATYypOU
y4eOHOM MpOorpaMMbl AUCIUIUIMHBI U IPUBOJIUT €€ B CIIUCKE MCIOJIb30BAHHBIX HC-
TOYHUKOB.

OuneHka «HeyIOBJIETBOPHUTEJIbHO» BBICTABISIETCA CTYJEHTY, KOTOPBI HE
3HaeT OOJIbIlIEeH YAaCTH OCHOBHOI'O COJIEPYKAHUSI BHIHOCUMBIX Ha KOHTPOJBHYIO pa-
00Ty BOMPOCOB pazjesia AUCHUIUIMHBI, AOMYCKAeT rpyOble OmMOKU B (Hopmyiu-
POBKAaX OCHOBHBIX MOHSATHM, HE3HAKOM C OCHOBHOM JIMTEpaTypol yueOHOU mpo-
rpaMMBbl AUCIUTIIIUHBI.

8. Dk3aMeH

Kpurepuu oneHkn 3HaHuii 00y4aOIIMXCH HA IK3aMeHe

OueHka «OTJIUYHOY» BHICTABIISAETCS 00yUYaIOIMEMYyCs, TTIOKa3aBIIeMy BCECTO-
POHHHE, CUCTEMATU3UPOBAHHBIE, TITyOOKHE 3HAHHS BOIPOCOB 3K3aMEHAITMOHHOTO
OwieTa U yMEHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 33]1a4, CBOOO/IHOE U MPaBUIIbHOE 00OCHOBAHHUE MPUHSTHIX PEIICHUMN.

OueHka «XOpPOILIO» BBICTABISIETCS 00yYarolIeMycsl, €CJIM OH TBEPJIO 3HAET
MaTtepuall, F(PAMOTHO U MO CYLIECTBY M3JIAraeT €ro, yMeET NPUMEHSTh NTOJTYyYEHHbIE
3HaHUS Ha MPAKTHUKE, HO JIOMYCKAET B OTBETE WJIM B PELICHUM 33/1a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C IOMOIIBIO JOMOJHUTEIBHBIX BOIIPOCOB
IpenoaaBaTels.

OueHka «yI0BJIETBOPHUTEJbHO)» BHICTaBISIETCS O0ydaroleMycs, oKa3aB-
meMy (GparMeHTapHbBINA, Pa3pO3HEHHBIA XapaKTep 3HAHWM, HEAOCTATOYHO TIpa-
BUJIbHBIE (POPMYJIMPOBKH 0A30BBIX MOHATHNA, HAPYIIECHUS JJOTHIECKOMN MOCIea0Ba-
TEJIBHOCTU B W3JIOKEHUHU MMPOrPAMMHOTO Marepuania, HO IPU 3TOM OH BJIAJEET OC-
HOBHBIMH TIOHSITHSIMU BEIHOCHMBIX Ha dK3aMEH, HEOOXOIUMBIMU s TalTbHEUIIIETO
00y4eHUSI U MOXKET NMPUMEHATH TOJyYCHHbIE 3HAHUS MO0 00pa3ily B CTaHIAPTHOU
CUTYaIlUU.
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OneHka «Hey/lA0BJeTBOPUTEIBLHO» BBICTABIIETCS OOydarouiemycsi, KOTo-
pBIii HE 3HaeT OOJIbILIEH YaCTH OCHOBHOTO COJAEp)KaHMSI BHIHOCHMBIX Ha HK3aMEH
BOIPOCOB TEM JUCLUIUIMHBI, AOMYCKAeT rpyoOble omuOKH B (GOPMYIHPOBKAX OC-
HOBHBIX MOHSITHM U HE YMEET HCIIOJIb30BAaTh MOJYyYEHHBIC 3HAHUS MPHU PEIICHUU
TUTIOBBIX MPAKTUYECKUX 3a/1a4.

8 IlepeyeHb OCHOBHOM M IONOJHUTEIBLHOM JTUTEPATYPHI

OcHoBHas yueOHas1 JUTEpaTypa

1. Hopodeea JI.V. MenemxkmeHT [ DIEKTPOHHBIN pecypc]: ydeOHoe 1o-
cooue/ Jlopodeera JI.U.— DnexkTpoH. TekcToBble naHHblie.— CapaToB: HayuHas
kuura, 2019.— 191 ¢.— Pexum moctyma: http://www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHe>KMEHT [DNeKTPOHHBIN pecypc]: ydeOHoe IMo-
cooue/ Kopotkuit C.B.— DnekTtpoH. TekcToBble naHHbie.— CaparoB: By3oBckoe
oOpa3oBaHue, 2018.— 225 C. — Pexum JOCTYyTIA:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBIII MEHEKMEHT : y4eOHOe rmocooue ajis o0y-
YaIOMIMXCS O HAIpaBJICHUAM IOATOTOBKHM OakanaBpuaTa «IJKOHOMHKa», «Me-
HemxkMeHnT / C. O. Kymy. — Kpacnonap, CapatoB : FOXHBII HHCTUTYT MEHEK-
meHTa, Ait [Iu Op Menua, 2018. — 65 ¢. — ISBN 978-5-93926-328-3. — Teker :
AIIEKTPOHHBIN // DnekTpoHHO-OmbimoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JonosHuTebHAsI ydeOHas JuTEepaTypa

1. EropoBa T.U. OcHOBBI MeHemKkMeHTa [DneKkTpoHHbINH pecypc]/ Eroposa
T.N.— DnekTpoH. TEKCTOBbIE AaHHbIe.— MockBa, MxeBck: MHCTUTYT KOMIIBIO-
TepHbIX  ucciaeaoBanun, 2019. — 136 ¢c. — Pexum jgocryna:
http://www.iprbookshop.ru/91975.html

2. Yammua, A. H. BBenenne B MmeHepkMeHT: YueOHoe nocodue / Yananna
A.H., I'epacumona E.A., EponkeBuu H.H. - Kpacnosip.:C®YVY, 2016. - 132 c.: ISBN
978-5-7638-3558-8. - Tekcr : 3IIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/978643

3. Macnenuenkos, 0. C. ®unaHCOBBII MEHEIKMEHT OaHKa : yueOHOE To-
cobue nist By3oB / FO. C. MacnenuenkoB. — Mocksa : FOHUTU-JIAHA, 2017. —
399 c. — ISBN 5-238-00576-8. — TekcT : 37eKTpOHHBIA // DIEKTPOHHO-
OubMoTeuHast cucrema IPR BOOKS : [caifr]. — URL:
https://www.iprbookshop.ru/71207.html

4, Kpumrans, B. B. CoBpemeHHbIe po0IeMbl MEHEIHKMEHTA : yueOHOe To-

cooue / B. B. Kpumrans. — Mockga : EBpasuiickuii OTKpbITbIM HHCTUTYT, 2011.
— 190 c. — ISBN 978-5-374-00497-7. — TeKcT : 2JIEKTPOHHBIN // DAEKTPOHHO-
OnOIMoTEeYHAs crucTema IPR BOOKS : [caiiT]. — URL.:

http://www.iprbookshop.ru/10829.html
5. Kpacuna, ®@. A. ®uHaHCOBBIII MEHEIKMEHT : yueOHoe Tocooue / . A.
Kpacuna. — Tomck : ToMCKkuil rOCyAapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABIIE-
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HUS ¥ paauodsiekTpoHuku, Iab Konrtent, 2012. — 200 c. — ISBN 978-5-4332-

0032-6. — Texkct : ameKTpOHHBIN // DekTpoHHO-OuOMMOoTeuHass cucrema [PR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/13912.htmi

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIUOH-
Hoil ceTu «AHTEpHET»

Ilepeyens IBC

No HaumenoBanue Temartuka Cchuika
1. | Znanium.com YHuBepcanpHas
2. | IPRbook YHuBepcaapHas
OO6pazoBaTenbHBIN MOP-
3. ran Ky6IAY YHuBepcanbHas

PexomeHayeMble HHTEPHET-CANThI

— AJIMUHUCTPATUBHO-YIIPABICHUYECKUN MOopTall [DNEKTPOHHBIN pecypc]. —
Pexxum moctyna: http://www.Aup.Ru, cBOOOIHBII.

— denepanbHbIi 00pa3oBaTeNbHBIN TOpTANT «IKOHOMHKA. Cormonorus. Me-
HE/DKMEHT»  [DNeKTpoHHBIH  pecypc]. — Pexum  gocrymna: http://
WWW.ecsocman.edu.ru, cBoOOO HBIH.

10 MeToguueckne yKa3aHus JJsi 00y4alOIIMUXCH M0 OCBOCHUIO
AUCHMILTHHBI

1. MeHeKMEHT: METOJl. PEKOMEHIAIINHN K MPAKTUYECKUM 3aHSITHSIM U BbI-
MOJTHEHUIO CaMOCTOSITENIBHON PaOOTHI Ui OOYyYarolIMXCsl HAMpaBJICHUs TOATO-
ToBKM 38.03.01 DkoHOMUMKaA, HanmpaBieHHOCTh «bu3Hec-aHanUTHKa» [DIEKTPOH-
HBIH pecypce] / coct. M.A. Hectepenko. — Kpacuomap: Kyol'AY, 2021.

11  IlepeyeHb MH(POPMANMOHHBLIX TEXHOJIOTHI, MCIOJIb3Yye-
MBIX NPH OCYIIECTBJIEHUH 00PAa30BATEJIHLHOI0 MpPoOLEcca MO JANCIH-
IUVIMHE, BKJIKYAs NepedyeHb NPOrPaMMHOIo odecrneyeHust 1 MHQOP-
MAIMOHHBIX CIIPABOYHBIX CHCTEM

NupopmanoHHble TEXHOJIOTHUH, UCITIONIb3yEeMbIE MIPU OCYIIECTBICHUN
00pa30BaTeNIbHOTO MpoIiecca MO TUCIUIUINHE TO3BOJISIOT:
— o0ecrneyuTh B3aUMOJICHCTBUE MEXKIY Yy4YaCTHHUKaMU 00pa30BaTeIbHOTO
polecca, B TOM YUCJIE CUHXPOHHOE U (WJIM) aCUHXPOHHOE B3aMMOJIEHCTBHE IO-
cpeactsoM cetu «MHTEpHET;
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— ¢uKcupoBaTh X0 00pa30BATENBLHOIO Mpoliecca, Pe3yJbTaTOB MPOMEKY-
TOYHOM aTTECTALMHU 0 JAMCLUIUIMHE U PE3yJbTaTOB OCBOCHMS O0Opa30BaTEIbHOU
IPOrpPaMMBl;

— OpraHu30BaTh MpoLEcC O00pa30BaHMs MYTEM BHU3YyAIM3alUHd HU3y4aeMOM
uH(GOpPMaIIMU TTOCPEICTBOM HCIOIb30BaHUS MPE3EHTAMOHHBIX TEXHOIOTHIA;

— KOHTPOJIUPOBATh PE3yJbTaThl OOyUYEHHsS HA OCHOBE KOMIIBIOTEPHOIO Te-
CTUPOBAHHSI.

11.1 IlepeyeHb JHMLEH3UOHHOTO0 IPOrPAMMHOI0 00ecIIeYeHH s
Ne | HaumeHoBaHue
Microsoft Windows
Microsoft Office (Bkmouaer Word, Excel, PowerPoint)
Cucrema tectupoBanust INDIGO

KpaTtkoe onncanne
OmnepalioHHas CHCTEMa
ITakeT 0pHCHBIX NPUIOKCHUH
TectupoBanue

WIN (-

11.2 Ilepeyensb npogeccHOHANBHBIX 023 JaHHBIX U HH(GOPMAIIMOHHBIX
CIIPABOYHBIX CHCTEM

No HaumeHnoBanue Temartuka DJIEKTPOHHBIN aipec

1 | HayuHnas snexkTtpoHHast | YHuBepcajabHas https://elibrary.ru/
oubaroreka eLibrary

2 | T'apanT [TpaBoBas https://www.garant.ru/

3 | Koncynprantllmtoc IIpaBoBas https://www.consultant.ru/

11.3 Joctyn k cetu UHTEepHET

Hoctyn k ceru WMHTEepHET, AOCTYNl B DJIEKTPOHHYH HH(POPMAIIMOHHO-
o0pa3oBaTeNbHYIO CPEIy YHUBEPCUTETA.

12 MaTtepuajibHO-TEXHHYECKOE oOecredeHue sl 00y4YeHusl 1o
AUCUUIJINHE

[TnanupyemMbie moMeNIeHus JjIs IPOBEACHUS BCEX BHJIOB YUEOHOM JeSTelb-
HOCTH

Ne| HammenoBanue yueo-
n\| HBIX IPEAMETOB, Kyp-
I | COB, JUCITUILIMH (MO-
TyJiei), TPaKTUKH,

HaunmenoBanue nomemenuii Ay nposeaeHus | Anpec (MecTomnosno-
BCEX BUJIOB yUEOHOU NESATEIbHOCTH, IPEAY- | JKEHHE) OMEIEHUS
CMOTPEHHBIX Y4€OHBIM IJIAHOM, B TOM YHCJIE | JJIS IPOBEICHHUS

MIOMEIIEHUS ISl CAMOCTOSITEIbHOM paboThl, € | BCEX BUAOB yUeOHOM

WHBIX BUOB YUeOHOW | yKa3aHHEM IEepEYHs] OCHOBHOT'O 000pya0Ba- NeSITeNbHOCTH,
NeSITeNIbHOCTH, MIpeNy- | HUsl, yueOHO-HATSHBIX TOCOOUN U UCTIONb- | MPEAYCMOTPEHHBIX
CMOTPEHHBIX Y4eOHBIM 3yeMOro MPOrpaMMHOT0 00eCTIeYCHHUS y4eOHBIM IIJIaHOM (B
1aHOM 00pa3oBaTesb- cllydae peanu3aiuu
HOU MPOrpamMMbl o0Opa3oBaTenbHOI

IPOTPaMMEI B CETE-
BOI popme momod-
HUTEJIHHO YKa3bIBa-
€TCA HAUMCHOBAHUEC
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opraHu3zaiuu, ¢ Ko-
TOPOI 3aKJIIOYEH J10-
rOBOD)

MenexmenT

ITomemenue Nel DJ1, mocagodHBIX MECT —
100; mnomans — 127,5m?; yaeOHas ayauTo-
pust 1JIsl IPOBEICHMS 3aHITHIA JIEKIIMOHHOTO
THIIA, 3aHATUH CEMUHAPCKOTO TUIIA, KYPCOBO-
r0 TPOEKTUPOBAHUS (BBIMOTHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHIUBUIYAIbHBIX KOH-
CYJbTAIIHH, TEKYIIETO0 KOHTPOJIS B MIPOMEXKY-
TOYHOM aTTECTALlUH.

CIUTUT-cHCTEMa — 1 1IT.;
CreranTu3upoBaHHast MeOenb(yueOHas 10CKa,
yaeOHast MeOenb);

TEXHUYECKHE CPEACTBA 00yUEHHsI, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PY/I0BaHMS B y4IeO-
HO-HAIJITHBIX TT0cOOMii (HOYTOYK, TIPOEKTOp,
JKpaH);

nporpammHoe obecnieueHue: Windows,
Office.

350044, Kpacnonap-
CKuH Kpaii, r. Kpac-
Hozap, yi. um. Ka-
JIMHUHA, 13

MeHneKMeHT

ITomemenune Ne515 DJI, mocagodHBIX MECT —
30; utonans — 38,6M?; yaeOHast ayTuTOpHUs
JUIS1 TIPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THIIA,
3aHSATUN CEMUHAPCKOI0O TUIIA, KypCOBOIO
MIPOCKTUPOBAHUS (BBITIOJHEHUS KyPCOBBIX
paboT), TPYNIOBBIX U WHANBUIYAIBHBIX KOH-
CyJIbTalliid, TEKYIIIErO KOHTPOJIS U MPOMEKY-
TOYHOM aTTECTaIlUH.

CIUTUT-cucTeMa — 1 1IT.;
crienuaau3upoBanHas MeOenns(yueOHas J0cKa,
yueOHas meberb);

TEXHUYECKHUE CPEACTBA OOYUCHUS, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U yueO-
HO-HATJISIHBIX TOocoOmid (HOYTOYK, TPOEKTOP,
9KpaH);

nporpammHoe obecrieuenue: Windows,
Office.

350044, Kpacnonap-
CKHH KpaH, r. Kpac-
HOZJap, yi. uM. Ka-
JIWHUHA, 13

MeHneKkMEeHT

ITomemenne Ne409 DJI, mocagodHBIX MECT —
28; miomans — 34,3M?; moMelleHue 114 ca-
MOCTOSITEIBHOW pabOThl O0YJArOIITXCSI.

TEXHUYECKHE CPEACTBA O0yUCHHUSI
(KOMIIBbIOTEP NEPCOHAIBHBIN — 12 mT.);
noctyn k cetu «MHTepHETY;

JOCTYI B 3JICKTPOHHYIO HH(OPMAITMOHHO-
00pa3oBaTeNbHYIO CPEly YHUBEPCUTETA,
Crienuanu3upoBanHas Meoenb(ydeOHas Me-
0eIb);

350044, Kpacnonap-
CKHH Kpal, r. Kpac-
HOZJap, yi. uM. Ka-
JIWHUHA, 13
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nporpammHoe obecnieuenue: Windows,
Office, cucrema tectupoBanust INDIGO.

63




	Руководитель
	Производство
	Критерии оценки знаний обучающихся на экзамене

