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Pabouas mporpamma aucuurinasl  «MeHeaKMeHT» pa3zpaboTaHa Ha OcC-
HoBe ®I'OC BO 21.03.02 «3emieyCcTpoicTBO U KaAaCcTPbl», YTBEPKICHHOTO MpPH-
ka3oM MunHucTepcTBa 00pa3zoBanusi U Hayku PD 12.08.2020 r Ne 978 wu 3aperu-
ctpupoBaHHoro B Muntocte P® 25.08.2020 r. per. No 59429.

ABTOp: CTapIluii MpenojiaBaTeilb Ve 4
O H.H. Cepas

PabGouas mporpamMmma 0OCyXKJeHa M PEKOMEHIOBAHA K YTBEPXKICHHUIO PEIICHUEM
kadenpel oT 10.06.2021 r., npotokos Ne 13

3aBenyromuii kadenpoi /
1.9.H., mpodeccop E.A. Eropos
A1

/

PaGouass mporpamma omoOpeHa Ha 3aceaHUM METOIWYECKONM KOMHUCCHH
3emyieycrpoutenbHOro (akyiapTera o 14.06.2021 roga [Ipotokom Ne 10.

[Ipencenarens METOAMYECKOMN
KOMHUCCHUHU KaHJ. C.-X. HayK,

nouent BAK, moment C.K. [Tmmnarok

PykoBoguTtenr OCHOBHOW mpodeccuo-
HaJIBHON 00pa30BaTEIbHOM MPOTrPAMMBI
KaHJ. C.-X. HayK, AoueHT BAK, noneHt

C.K. ITmmparok




1 ]_Ie.]'lb H 3aJa91 OCBOCHUA JUCIHUIIJINHBI

Ileab0 OCBOCHMS IUCHUILIMHBI «MeHeIKMEeHT» SBIIIeTCA (POpMHUpPOBAHHUE
KOMILIEKCa 3HaHUH 10 TCOPETUUYCCKUM M IIPAKTUUESCKHM OCHOBAM YIPaBICHUS CO-
BPCMCHHOM OpraHu3aliieil B YCIOBHSX IIOOAJIBHOTO 3KOHOMHYECKOTO Crajaa, H
MPAKTHYECCKUM HaBbIKaM pa3pabOTKU M MPHHATHS ONTHMAJIbHBIX YIIPaBICHYCCKUX
pelICHU B MHTEpecaX YIOBJICTBOPEHHUS COLMAIbHO-DKOHOMHUYCCKUX MOTPEOHO-
cTel o01ecTBa.

3agaum:

- c(hopMHUPOBATH MTPAKTUYECKUE OCHOBBI TIOHSTHS U CYIIHOCTH MEHEIPKMEHTa
OpraHu3allid B paMKaX MOCTAaBJICHHOM 1€ U BBIOMPATHh ONTHMAaJIbHBIE CIIOCOOBI
UX PELIEHUs], UCXO U3 IEUCTBYIOIIMX IIPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U
OTpaHUYECHUH,

- Hay4YUTh OOYYaIOIIKUXCs YIPABISATh CBOUM BPEMEHEM, BBICTpAUBATh U pea-
JIM30BBIBaTh TPACKTOPHUIO CaMOPA3BUTHUSI Ha OCHOBE MPUHIIMIIOB OOpa30BaHUs B
TEUCHUE BCEH KU3HU,

- copmupoBaTh Y 00YUaAIOIIMXCS 3HAHKUE MPOIECCa OCYIIECTBISATh COIUANb-
HO€ B3aMMOJIEMCTBUE U PEATIM30BBIBATH CBOKO POJIb B KOMAH/IE;

- obecrneynTh 00YUYarONIUXCsl HABbIKAMH BIIAJIEHUSI HHCTPYMEHTaMu Tipodec-
CHOHAJILHOMN JeATEeIbHOCThIO, MCIIOIB3Ys 3HAHHUS B 00JACTH 3eMJICYCTPOUMCTBA U
KaJlaCTPOB.

2 IlepeyeHb MIaHMPYEMBIX Pe3y/JbTATOB O0y4YeHHsI 10 JUCHHUILJINHE, CO-
OTHECEHHBIX € IVIAHMPYeMbIMH pe3yJjbTaTamu ocBoeHuss OIIOII BO

B pe3ydabTaTe 0CBOCHUSA TUCHUIIINHDBI (l)OpMI/IpleTCﬂ cleayrmue KoM-
NnNeTCeHI NN

YK-2. Cniocoben ompenensaTh Kpyr 3a7ad B paMKax MOCTaBJICHHOW IIEH |
BBEIOMPATHh ONTUMATBHBIC CIIOCOOBI UX PEIICHUS, HCXOAS U3 ICHCTBYIOMUX TPABO-
BBIX HOPM, HMEIOIITUXCSI PECYPCOB U OTPaHUYICHUI

YK-3. CniocoOeH oCylIeCTBISTh COLUANBHOE B3aUMOJCHCTBUE U peanu3o-
BBIBATh CBOIO POJIb B KOMaH/Ie

YK-6. CriocoOeH ynpaBiisiTh CBOUM BPEMEHEM, BHICTPaUBaTh U PEaU30BbI-
BaTh TPACKTOPHIO CaMOPA3BUTHS HA OCHOBE NMPUHIUIIOB OOpa30BaHUs B TEUCHUE
BCEU KU3HU

OIIK-3. CriocoOeH y4yacTBOBaTh B YMNPABICHUH MPOPECCUOHAIBHON es-
TEJIHLHOCTHIO, UCTIOJIb3YS 3HAHUS B 00JIACTH 3eMJICYCTPONUCTBA U KaTaCTPOB

IIpodeccuonanbuplii cranaapt 10.009 «3emiaeycrpounrtennb»

OT®: PazpaboTka 3eMJICyCTPOUTEIbHON TOKYMEHTAIIUH;

T®: IlpoBeneHne NpUPOIHO-CENBCKOXO3IMCTBEHHOIO PAalOHUPOBAHUSA 3€-
MeJTh M 30HUPOBAHUE TEPPUTOPUI 0OBEKTOB 3EMJICYCTPOICTBA;
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Td: PazpaboTka mpeanoKeHuii 1o MIaHUPOBAHUIO PAIIMOHATIBEHOTO HC-

IIOJIb30BAaHM: 3€MCJIb U UX OXPAHC,

Td: PazpaboTka NpoeKTHOM 3eMJICYCTPOUTEIbHON IOKYMEHTAIIUH.

3 MecTto mucuumiinnbl B cTpykrype OIIOII BO

«MeHeIKMEeHT» IBIAETCS AUCHUILUIMHON o0s3arenbHoit yactu OIIOIT BO
MOATOTOBKU oOydaroniuxcs nmo HampasieHuto 21.03.02 3emiieycTpoilcTBO U Ka-
JACTPhI, HANIPABJIECHHOCTh «3eMJICYCTPOUCTBO U KaJaCTPhI»

4 O6bem qucuunnHbl (108 yacos, 3 3aueTHbIC ¢AUHUIIBI)

O0nbeMm, yacoB

Bunet yueGHoi paboTh Ounian | CTp—
KonrakTHas padora 57 11
B TOM YHCIIE:

— ayauTopHad IO BHIaM 56 10

y4eOHBIX 3aHATUN
— JIEKIIUU 30 4
— IIPAKTUYCCKUE 26 6

— BHEAYAUTOpHAs 1 1
— 3a4eT 3 3
— 9K3aMeH - -
— 3aIUTa KYPCOBBIX

paboT (IPOEKTOB) ] )

CamocrosiTeibHast  pa- 51 93

oora

B TOM YHCIIE:

- KypcoBas pabora (Impo-

€KT) ) )

- MMpOYre BUIBI CAMOCTOSI- ) 4

TEIbHON pabOThI

\ HToro mo pucumIinge 108/3 108/3




5 Conepxanne TUCHUILTAHBI

[To wToram u3y4aemMoi TUCIUTIINHBI CTYACHTHI (00yJarOIINecs) CIAt0T 3a4eT.
JucuuminHa uzydaercs: B ouHor popme: 4 kypce, 7 cemectp,

B 3a04HOM opme: 4 Kypc, 8 cemecTp.

Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 10 0YHOI (popme 00yueHust

Buabl yueOHOI padoThl, BKJIOYast

1
?)
E CaMOCTOSITEIbHYI0 padoTy CTYy/1eH-
Z TOB
Ne Tena, 3 E ? U TPY/1I0€MKOCTh (B Yacax)
w OCHOBHBIE BOIIPOCHI sE| g Mpa- | Jlabo- | Camo-
m P ze | 8 THYec- | paTop- | CTOs-
E Jlexuuu | Kue 3a- | HbIE 3a- | TeJb-
2 HATUSA | HATUS Has
S pabora
[Ipenmer, cymHOCTh U
coJiep>KaHue IUCIH-
bl «Teopus
YIpaBJICHUS (MEHEIXK-
MEHT)»
1. CymHocTth U ¢QyHK- VK-2,
[IUU YTIPaBJICHUS COLU- VK3,
1 | HIRHO" VK-6, | 7 4 3 - 6
KOHOMHHYECKHMH TPO- | ~rr”
eccaMmu 3
2. VYmpaBieHUe U Me-
HemxkMeHT. Hosas mMo-
JeITb yIIPaBIICHHUS
3. Tennenuuu pa3Bu-
TUS COBPEMEHHOTO
yIpaBiIeHUs
DBOJIIOIUSA YIIPABIICH-
YECKOU MBICIIH
1. IIIkoma Hay4dHOroO VK-2,
yIPABJICHUS: OCHOBHBIE VK-3
o | WACH, IPENCTABMTENH | v o 7 4 3 ] 6
2. Knaccuueckas (an- OHK-’
MUHHUCTpPATUBHASA ) 3

IIKOJIa YIIpaBJIeHUs OC-
HOBHBIC UJEH, Tpe-
CTaBUTEIHN




Buabl yueOHoI padoThl, BKJIOYast

1
)
E CAMOCTOSITEIbLHYIO PA0OTYy CTY/1€H-
g TOB
Ne Tena. 3 E g M TPYAOEMKOCTH (B 4acax)
o/ OCHOBHBIE BOII 3= = Ipax- | Jlabo- | Camo-
POCHI S =
Il = Q THYEC- | paTrop- | CTOs-
§ Jlexiuu | Kue 3a- | HBIE 3a- | TEb-
e HATHSA | HATHS Hast
= pabora
3. IIIkona 4enoBeye-
CKHMX OTHOIICHUH H II0-
BEJICHYECKNX HayK OC-
HOBHBIE WJCH, TMPE.I-
CTaBUTENHU
OYHKIMY yIIPaBICHUS
1. IloHgaTue «1MKI Me-
HEPKMEHTa», IUIaHHU- VK-2,
poBaHue
2. Opranuzamusi Kak VK3,
3 GyHKIMST MEHEIKMEH- gﬁﬁ’ / 4 3 i 6
Ta 3 )
3. MortuBanus
4. KoHTponb M KOH-
TPOJITUHT
MeTtononorus U MeTO-
JIbl YTIPABJICHUS VK-2,
1. Ilomartue wMeTOHOB VK-3,
4 | YPABICHHA VK-6, | 7 4 3 - 5
2. Knnaccuduxanus me- OIK-
TOJIOB yIIPaBJICHUS 3
3. Metoabl pa3nHyYHbIX
HAyK B YIPABJICHUH
BHyTpeHHsss u BHemI-
HSISI cpefia YIIpaBIeHUs
1. Opranusamus Kak
OTKpBITasi CHCTEMA VK-2,
2. Buemmnsis cpena | YK-3,
S | mpeanpusITUs: cym- | YK-6, 7 4 4 - 5
HOCTb, CTpyKTypa, me- | OIIK-
XaHU3M  BO3JIECUCTBUSA 3

Ha OpPTaHU3aIHI0
3. SWOT-ananu3 kaxk
METOJl y4d€Ta BO3JCH-




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyeMbie KOMIIe-
TEeHUHH

Cemectp

Buabl yueOHoI padoThl, BKJIOYast
CaMOCTOSITEIbHYIO PA0OTy CTy/A€CH-
TOB
U TPYJA0EMKOCTH (B Yyacax)

Jlexun

IIpak-
THYEC-
KHE 3a-
HATUS

JIabo-

paTop-
HBIE 3a-
HATUSA

Camo-
CTOSI-
TEeJb-

Has
pabota

cTBUS (PaKTOPOB BHEI-
HEW W  BHYTPEHHEHU
Cpeabl; CYIIHOCTb, Me-
TOJMKA  IIPOBENCHUS,
IpeuMyllecTBa U He-
JOCTaTKU

OpranuzalnoHHbIE
CTPYKTYpBl  yIpaBie-
HUS

1. CymHocTp ¥ Ha3Ha-
YEeHUE OpraHu3aluOH-
HBIX CTPYKTYp YIIpaB-
JCHUS

2.  IlpuHuunuanpHbIe
MIOJIOKEHUSI  TIOCTpOe-
HUSL OpPTaHU3AIMOHHBIX
CTPYKTYP

3. OCHOBHBIE BHUJBI Op-
raHU3aL[MOHHBIX
CTPYKTYp YIpaBJ€eHHUs

YK-2,
YK-3,
YK-6,
OIIK-

MoTuBauus M CTUMY-
JUPOBAaHUE B yIpaBlie-
HUU

. MortuBanus: Cyii-
HOCTh ¥ COCTaBJISFOIIHEC
€€ DIIEMEHTBI

2. MoTuBalIMOHHBIN
MpoILIeCcC: CYIIHOCTh H
OCHOBHBIE 3JIEMEHTHI

3.  CTumylIupoBaHUE:
CYIIHOCTh, TPEOOBAHUS
PUHITUIIBI

YK-2,
YK-3,
YK-6,
OIIK-

VYnpasnenue KOHQIHUK-
TaMu

YK-2,
YK-3,




Tema.
OCHOBHBIE BOIIPOCHI

dopmMupyeMbie KOMIIe-
TEeHUHH

Cemectp

Buabl yueOHoI padoThl, BKJIOYast
CaMOCTOSITEIbHYIO PA0OTy CTy/A€CH-
TOB
U TPYJA0EMKOCTH (B Yyacax)

Jlexun

IIpak-
THYEC-
KHE 3a-
HATUS

JIabo-

paTop-
HBIE 3a-
HATUSA

Camo-
CTOSI-
TEeJb-

Has
pabota

1. Kondnukrsl B opra-
HU3AIUU: CYIIHOCTh U
OCHOBHBIC THUITBI

2. IlpuyvHBI BO3HHUK-
HOBEHUSI KOH(DIUKTOB.
YpoBHU KOH(]IHMKTAa B
OpraHu3aluu

3. OCHOBHBIE METOJIBI
yHOpaBJICHUs] KOHQIIUK-
TaMu

VYK-6,
OIIK-

YnpaBineHne HOBOBBE-
JEHUSIMU

1. CymHoCTh WHHOBa-
LHOHHOTO MEHEI)KMEH-
Ta

2. VYrpaBieHuecKue
WHHOBAallul B aJMUHH-
CTpPaTUBHO-
YIIPAaBJICHYECKON  Jes-
TEJIbHOCTHU

3. IlpuHiMnel opraHu-
3al[MU yIPABIECHYECKUX
WMHHOBaIM. MeTosl
OpraHu3aluyd  yIpaBs-
JICHYECKNX MHHOBAIMU.

YK-2,
YK-3,
YK-6,
OIIK-

HUToro

30

26

o1




Coaep:xaHue M CTPYKTYpa IMCHMILIMHBI 110 3204HOi (popme 00yueHUs

No
1/

HaumMmeHnoBanue TeMbl
C YKa3aHUEM OCHOBHBIX
BOIIPOCOB

dopMupyemMbie KOMIIe-
TEeHIHUHU

CemecTp

Buabl yueOHOI padoThl, BKJIOYast
CaMOCTOSITEIbHYIO PA0OTY CTY/JAECH-
TOB
U TPYAOEMKOCTH (B yacax)

Jlexnun

IIpak-
THYE-
CKHE
3aHATUA

JIabo-

parop-
HBIC 3a-
HATHUS

Camo-
CTOSI-
TEJb-

Hast
pabota

[Ipenmer, cymiHOCTh U
coJlepKaHUE TUCIIH-
bl «Teopus
YIpaBJICHUS (MEHEIXK-
MEHT)»

1. CymHocTth U ¢QyHK-
LMW yIpaBJiI€HUS COLM-
aJIbHO-
SKOHOMHYECKHMH TIPO-
eccamu

2. VYmpaBieHUe U Me-
HemxkMeHnT. Hosas mMo-
JeNb yIpaBieHUs

3. TenpeHuuum pa3Bu-
TUS COBPEMEHHOTO
YIPABJICHUS

YK-2,
YK-3,
VK-6,
OIIK-

10

DBOJIIOIUSA YIIPABIICH-
YEeCKOM MBICIHU

l. Illxoma Hay4HOrO
YIPaBJICHUS: OCHOBHBIC
ujeu, IPEACTABUTEIIN
2. Knaccuueckas (an-
MUHHUCTPaTUBHA)
IIKOJIa YIIpaBJEHUs OC-
HOBHBIC WJEH, Tpe-
CTaBUTEIHN

3. Illkona wueoBeue-
CKHX OTHOIICHUM H II0-
BEJICHUECKUX HAyK OC-
HOBHBIC WJEU, TNpe-
CTaBUTEIU

YK-2,
YK-3,
YK-6,
OIIK-

78

10

QyHKIMY YyIIPABIEHUS

YK-2,

12




Buabl yueOHoI padoThl, BKJIOYast

1
)
E CAMOCTOSITEIbLHYIO PA0OTYy CTY/1€H-
g TOB
Ne | HammeHoBaHuE TEMBI % = g U TPYJA0EMKOCTH (B Yyacax)
1/ | ¢ yKasaHHeM OCHOBHBIX | = Z | & [Ipak- | JlaGo- | Camo-
Il BOIIPOCOB 2 & 8 THYe- | paTop- | cCTOs-
§ Jlexiuu | cKuMe | HBIE 3a- | TEb-
e 3aHATHS | HATHS Hast
= pabora
1. Ioasarne «uuki me- | YK-3,
HEeKMEHTay, Iu1aHu- | YK-6,
poBaHue OIIK-
2. OpraHuzanus Kak 3
(GyHKIUS MEHEIHKMEH-
Ta
3. MotuBanusa
4. KoHTpoib U KOH-
TPOJUTUHT
MeTo0JIOTUS. U METO-
TIbI YIIPABJICHUS VK-2,
1. Ilomartwme w™meTOmOB VK-3,
4 |3 VK-6, | 8 1 - - 10
. Knaccudukamus me- OIIK-
TOJIOB YIIPaBJICHUS 3
3. Metoabl pa3nu4HbIX
HayK B YIIPaBJICHUHU
BHyTpeHHs11 ¥ BHelI-
HSISI CpeJla yIpaBIeHUsI
1. Opranmzamus Kak
OTKpBITasi CUCTEMA
2. BxemmHsis cpena
MIPEATNPUATHUS CyIII-
HOCTb, CTpPYyKTypa, Me- | YK-2,
XaHnu3M  BoszericTBus | YK-3,
5 | Ha opraHU3aIUIo VK-6, | 8 - 1 - 10
3. SWOT-anaim3 kak | OIIK-
MeToj yuéra BO3JeH- 3

CTBUSA (PAKTOPOB BHEIII-

HEM W  BHYTPEHHEHN
Cpeabl; CYHIHOCTb, Me-
TOOUKA  IPOBEICHUS,

MpeuMyLIecTBa U He-
JOCTATKU

10




Buabl yueOHoI padoThl, BKJIOYast

]
2]
E CAMOCTOSITEIbLHYIO PA0OTYy CTY/1€H-
g TOB
Ne | HammeHoBaHuE TEMBI % = ? U TPYJA0EMKOCTH (B Yyacax)
1/ | ¢ yKasaHHeM OCHOBHBIX | = Z | & [Ipak- | JlaGo- | Camo-
| BOIIPOCOB ze2 | 8 TUYe- | paTop- | CTOs-
§ Jlexuuu | CcKHe | HbIE 3a- | TElb-
e 3aHATHS | HATHS Hast
= pabora
OpranuzaimoHHbIE
CTPYKTYpBI  yTpaBJie-
HUS
1. CymHOCTh U Ha3Ha-
YeHUEe OpraHu3alyoH-
HBIX CTp}I;)KTyp ylllipaB- YK-2,
YK-3,
65 VK-6, | 8 1 - - 9
: PUHIMTIHATBHBIC | o
MOJIOKEHUST  TTOCTpOe- 3
HUS OpraHU3aIMOHHBIX
CTPYKTYp
3. OCHOBHBIE BU[IBI Op-
raHN3alMOHHBIX
CTPYKTYD YIIpaBICHUS
MoTtuBanusi U CTUMY-
JUpPOBaHUE B YIpaBie-
HUU
1. MotuBauus: cyur-
HOCTB U cocfaBn;I}OL}IIIIIIdIe YK-2,
) YK-3,
71 | VK-6, | 8 - 1 - 10
: LUHOHHBIH | o
MPOIIECC: CYIIHOCTh H 3
OCHOBHBIC JICMEHTHI
3.  CrumynupoBaHHE:
CYLIHOCTb, TPeOOBaHUS
TIPUHITUTIBI
VYnpasnenue KOHQIHUK-
TaMu VK-2,
1. Kondauktel B opra- VK-3
: ,
g | omwoet # vice | g | 1| 1| - |
OIIK-
2. IlpuyuHBI BO3HHUK- 3

HOBEHUSI KOH(JIMKTOB.
YpoBHU KOH(IUKTA B

11




d Buabl yueOHoI padoThl, BKJIOYast
E CaMOCTOSITEILHYI0 PadoTy CTy/1eH-
g TOB
Ne | HammeHoBaHuE TEMBI % = g U TPYJA0EMKOCTH (B Yyacax)
1/ | ¢ yKasaHHeM OCHOBHBIX | = Z | & [Ipak- | JlaGo- | Camo-
| BOIIPOCOB 2 & 3 THYe- | paTop- | cCTOs-
§ Jlexuuu | CcKHe | HbIE 3a- | TElb-
e 3aHATHS | HATHS Hast
= pabora
OpraHu3aluu
3. OCHOBHBIE METOJIbI
yhOpaBieHUus: KOH(IUK-
TaMu
VYrpaBieHue HOBOBBe-
JIEHUSMU
1. CymHOCTh MHHOBa-
[IUOHHOTO MEHEIKMEH-
Ta
2. VYupasnenueckue | YK-2,
AHHOBAIIMU B agMuHu- | YK-3,
9 | crpaTuBHO- VK-6, | 8 - 1 - 12
ynpasieHueckoit nes- | OIIK-
TEJILHOCTH 3
3. IlpuHuumnel opranu-
3alMK yIPaBICHUYECKUX
WHHOBaMy. MeToibl
OpraHu3allid  yIpaB-
JIEHYECKUX MHHOBAIIUH.
Hroro . 4 | 6 | - | 93

6 [lepeyeHb y4eOHO-METOUYECKOTO 00ecTiedeH s IVIsl CAMOCTOSITE Ib-
HOM PadoThI 00YYAOIIHUXCSH MO TUCHHUIIINHE

Teopust ynpasJieHusi (MEHEI)KMEHT) : METOJ. YKa3aHUS K MPOBEIACHHIO
CaMOCTOSTENIbHOW, KOHTPOJILHON U TpakThdeckoi padotsl / coct. H. H. Cepas. —
Kpacnonap Ky6ol'AY, 2019. - 55 C.
https://edu.kubsau.ru/file.php/119/MR_po TU_M_1. 2019 g.pdf
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7 DoH/1 OLIEHOYHBIX CPEACTB /1JIsl MPOBeeHUsI MPOMEKYTOUHOI aTTeCTALMHU

7.1 IlepeyeHb KOMINETEHIUI ¢ YKa3aHUeM 3TanoB ux GopMUpPOBaHHUS B MPO-
necce ocsoenuss OIIOII BO

Howmep cemectpa*™

Oranbl GOPMUPOBAHKS U MPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOM-
HGTGHHI/Iﬁ 10 AUCHUIIIIMHAM, HpaKTI/IKaM B HpOI_IGCCG
ocsoenusg OIIOITI BO

YK-2 — Cnocoden onpeaeasiTb Kpyr 3a1a4 B paMKax MOCTABJIEHHOI LeJu U BbIOUPAThH OM-
THMAJbHbIE CIIOCO0BI UX PeLICHHSs, HCXOAS U3 AeliCTBYIOIIUX NPABOBbLIX HOPM, HMEIOLIHX-
Csl peCypcoB U OrPaHHYEeHM.

2

DKoorus

DKOHOMHKA

OCHOBBI TPUPOIONOIB30BAHUS

OCHOBBI paBa

OCHOBEI rpagoCTpOUTCIILCTBA U IIJIAHUPOBKA HACCIICHHBIX MCCT

HNmxenepHoe 00yCTpOICTBO TEPPUTOPHUH

HHaHHpOBaHI/Ie W OpraHusanus paiuoOHaJIbHOI'0 UCIIO0JIb30BAHUA 3CMIIN

OCHOBEI OLIEHKH O0BEKTOB HEABHKUMOCTHU
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Howmep cemectpa™

Otanbl GOPMHUPOBAHKS U MPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOM-
HGTGHHI/Iﬁ 10 AUCHUIIIIMHAM, HpaKTI/IKaM B HpOI_IGCCG
ocsoenug OIIOITI BO

VYuebHasa npaktuka: O3HaKOMHUTENbHAS IPAKTUKA

VYuebnas npaktuka: TexHomornyeckas mpakTuka

YpasneHue 3eMeJIbHBIMUA PECYPCaMHU

Meneodscmenm

ITpaBoBO€ 0OecrieyeHne 3eMIICYCTPONCTBA U KaJacTPOB

o |00l

BrimonHeHue, MOAroTOBKa K MPOLEAYPE 3alIUTHI M 3AIIUTA BBITYCKHOMN
KBAJTM(PHKAIIMOHHON pabOThHI

* HOMep ceMecTpa COOTBETCTBYET 3Tay (POPMUPOBAHHS KOMIETCHIIUU

7.2 Onucanue nmokasarejel 1 KpUTepHeB OLEHNBAHUS KOMIIETEeHUNMH HA pa3-
JIMYHBIX dTanax ux GopMHUpPOBAHNS, ONIMCAHNE IIKAJIbI OLCHMBAHUS

[Inanupye-
MBIE PE3YJIb-
TaTbl OCBOE-
HUS KOMIIe-
TEHLIUH

YpoBeHb 0CBOEHUS
HEYIOBJIETBO-
P pU-TETBHO porIo 0 CPE/ICTBO
(MuHIMATE,- = (cpennmit) (BBICOKHIA)
o (TIOpOTOBBIiA)
HbIN)

YK-2 Cnoco0eH onpeaeasiTh KPyr 3aia4 B paMKax MOCTABJEHHOH 1eJM U BbIOMpPaTh Om-
THMAJIbHbIE CIIOCO0OBI MX PelIeHUs, MCXOAS U3 IeliCTBYIOIIUX MPABOBbLIX HOPM, HMEIOIIUXCS

pecypcoB U OrpaHUYeHH i
YK-2.1. He ymeer YwMmeer Ha YwMmeer Ha Ha BeIcOKOM Joxmansr, pede-
@opmynupyeT B | GOpPMyIHpOBaTh | HU3KOM YPOBHE | TOCTATOYHOM YpOBHE parsl, dcce, Keiic-
paMKax B paMKax (dbopMynHpOBaTH | YpOBHE c(OPMHUPOBAHHO | 3a/JaHUS, KPYTIIBIA
TIOCTaBICHHON TIOCTaBICHHON B paMKax (hopMyIHpOBaTH | € yMEHUE CTOJ , TUCKYCCHS;
IeNTN TPOEKTa IENTN TIPOEKTa MTOCTaBJICHHON B paMKax (hopMyIHpPOBATE | TECTHI, BOIPOCHI
COBOKYI-HOCTb | COBOKYITHOCTb LIEJTN [IPOEKTa MOCTaBJICHHOM B paMKax JUTSL IPOBEICHUS
B3aUMOCBSI3aHH | B3aMMOCBSI3aHH | COBOKYITHOCTB LeTIN IPOeKTa MIOCTaBJICHHOM 3a4era
BIX 337124, BIX 337124, B3aUMOCBSI3aHH | COBOKYITHOCTb LeTIN IPOeKTa
obecrieunBaron | o0ecrneynBaroll | bIX 3ajad, B3aUMOCBSI3aHH | COBOKYITHOCTb
ux ee ux ee obecrieunBaron] | bIX 337124, B3aUMOCBSI3aHH
JIOCTHKEHHE. JOCTHXKEHUE, ux ee obecrieunBarom] | bIX 33j1a4,
Omnpenemnsier OTIpeNIeNATh JIOCTH)KEHUE, uX ee o0ecTeynBarong
OXKH/TaeMbIe OKH/TaeMbIe OTIpEeNIeNATh JOCTIDKEHUE, uX ee
pe3yIbTaThI pe3yabTaThI OXXKHTaeMBbIC OTIpeNIeNATh JOCTIDKEHUE,
pemeHus pemeHus pe3yIBTATHI OKH/TaeMbIe OTIpeNIeNATh
BBIJICIICHHBIX BBIJICIICHHBIX perIeHus pe3yIbTaThI OKH/TaeMBbIC
3ajJa4. 3aJa4 BBIJICJICHHBIX peuicHusa PE3yabTaThI
3aaa4 BBIJICJIICHHBIX peuicHus
3aga4 BBIJICJICHHBIX
3amau
YK-2.2. He ymeer YmMmeer Ha YMmeer Ha Ha BricokoM Hoxknaner, pede-
[Ipoextupyer NPOEKTHUPOBATh | HU3KOM YPOBHE | JOCTaTOYHOM ypOBHE partsbl, acce, Keiic-
peuenne peuenne NPOEKTUPOBATH | YpPOBHE c(hOpMHUPOBAHH | 3aJaHUs, KPYTJIbIH
KOHKpPETHOH KOHKpPETHOH pereHue MPOEKTHPOBATh | O€ YMEHHE CTOJN , TUCKYCCHS,
3a/1a4d IPOEKTa, | 3aJa4yM MPOEKTa, | KOHKPETHOU pemeHne MPOEKTHPOBATh | TECTH, BOIPOCHI
BEIOMpast BEIOMpast 3a[a9d MPOEKTa, | KOHKPETHOI pemeHne UL TIPOBEACHUS
ONTUMAJIbHBIN ONTUMAJIbHBIN BEIOMpas 3a/1a4y IPOEKTa, | KOHKPETHOH 3auera
crocob0 ee crocob0 ee ONTUMAaJIbHBIH BEIOMpast 3a1a9u
pemeHus, pemeHus, croco0 ee ONTUMAITEHBIN MIPOCKTA,
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[Inanupye- YpoBeHb OCBOCHUS
MBIC PE3YIIb- | HeymoBIETBO- OneHoYHOE
TaThbl OCBOE- YAOBJICTBO-
PUTEITBHO . XOPpOIIOo OTJINYHO CPEZCTBO
HUS KOMIIe- PHU-TCIBHO o o
(MUHUMATTB- . (cpenHuii) (BBICOKMI)
TeHIMH Hbii) (ToporoBbIit)
UCXO.s U3 UCXO.s U3 peureHus, crocob ee BBIOUpast
JCHCTBYIOIINX JCHCTBYIOIINX HCXOs U3 peuieHus, OTNITUMAJIbHbIH
OPAaBOBBIX HOPM | MPABOBBIX HOPM | ACHCTBYHOLINX UCXO.IS U3 croco0 ee
U UMEIOIHXCS U UMEIOIHXCS MPABOBBIX HOPM | ACHCTBYIOLIMX peuieHus,
pecypcoB u pecypcoB u Y UMEIOIIUXCS IPaBOBBIX HOPM | UCXOJS U3
OTrpaHUYEHUI OTrpaHUYEHUI pecypcoB u 1 UMEIOIINXCS JIEHCTBYIOIINX
OrpaHUYCHUH pecypcoB u IPaBOBBIX HOPM
OrpaHHUYECHUH 1 IMCIOIIUXCS
pecypcoB u
OrpaHUYEHUN
YK-2.3. He ymeer Ymeer Ha VYmeer Ha Ha BeICOKOM Hoknmaner, pede-
Pemaer peuiath HH3KOM YPOBHE | AOCTATOYHOM ypOBHE patsl, acce, Keic-
KOHKPETHbIC KOHKPETHbIC peurath ypoBHE pemiath | chOPMHUPOBAHH | 3aJaHMsA, KPYyIJIbIit
3aj1a4d MPOCKTa | 33aJa4d MPOEKTa | KOHKPETHBIC KOHKPETHbIC oe yMeHue CTOJN, JAUCKYCCHSL
3asBIICHHOTO 3asBIICHHOTO 3a/1aud MPOEKTa | 3a/1a4¥l IPOEKTa | pelarh TECTBI,  BOTPOCHI
KayecTBa U 3a KauecTBa U 3a 3asIBICHHOTO 3asBIICHHOTO KOHKPETHBIC JUSL  TPOBEICHUS
YCTaHOBJIICHHOE | YCTaHOBJIICHHOE | KadecTBa U 3a KayecTBa U 3a 3a7a4u MPOEKTa | 3a4era
BpeMs BpeMs YCTaHOBJIICHHOE | YCTAHOBJICHHOE | 3asBJICHHOTO
BpeMs BpeMs KayecTBa U 3a
YCTaHOBJICHHOE
BpeMst
YK-2.4. He ymeer YwMmeet Ha YwMeer Ha Ha BeIcCOKOM Joxmaner, pede-
[Ty6mmano yOInIHO HHU3KOM YpPOBHE | JOCTaTOYHOM YpOBHE patbl, 3cce, Keiic-
OpeCTaBIsIeT OpECTaBIATh ny0IU4HO yYpOBHE cOpMHPOBAHH | 3aJaHUs, KPYIJIbIit
Ppe3ynbTaThI Ppe3ynbTaThI NPENCTaBISITh nyOIuaHO oe yMeHue CTOJN, JAUCKYCCHSL
peuieHus peuieHus pe3yIbTaThI OpECTaBIATh nyOnuaHO TECTBI,  BOMPOCHI
KOHKPETHOM KOHKPETHOM penieHus Ppe3ynbTaThI OpECTaBIATh IUsL  TPOBEICHUS
3aj1a4d MPOCKTa | 3aJa4d MPOCKTa | KOHKPETHOMN peuieHus Ppe3ynbTaThI 3aveTa
3a/1au MPOCKTa | KOHKPETHOM peureHus
3a/1a4yl IPOEKTa | KOHKPETHOM
3a7a4u IPOEKTa

YK-3 Cnoco0

€H OCYIIEeCTBJISITh CONMAJILHOE B3aMMOJEHCTBHE W Peaju30BbIBATH CBOIO
PoJb B KOMaH/Ie

YK-3.1. He ymeer »d- | Ymeer Ha HuU3- | YMeeT Ha 10- | Ha BbicokoM | Jlokmamer, pede-
[lornmaer »5¢- | pexTUBHO  HC- | KOM YpOBHE | CTATOYHOM YpOBHE  TIOHH- | paThl, 3cce, Kekc-
(heKTHBHOCTH MOJIb30BaTh HCIIOJIb30BaTh YpOBHE uc- | Maer ¢ dex- | 3amaHust, KpyTasIid
WCIIONB30BAaHUS | CTPATeTMH  CO- | CTPATeTHH  CO- | TOJIb30BaTh TUBHOCTH  HC- | CTOJ, IHCKYCCHS,
CTpaTeTHH  CO- | TpyIOHHYECTBa TPYAHAYIECTBA CTpaTeTHH  CO- | TIOJIb30BaHUA TECTBI,  BOIPOCHI
TPYAHUYECTBA JUIL  JIOCTHXKE- | A JOCTHOKEe- | TPYJAHUYECTBA CTpaTeruul  CO- | JJsl  TPOBEICHHS
JUIE  JIOCTHXKE- | HUsI TOCTAaBJICH- | HUS TOCTaBICH- | sl JOCTIDKS- | TPYAHUYECTBA 3a4era
HUS TOCTaBJCH- | HOM 1[eNM, HE | HOW IeNIM, Ya- | HAA TOCTABICH- | I JTOCTHIKE-
HOM LEeN, | YMEET OIpele- | CTHYHO Ompeae- | HOM  LenW, | | HUS II0CTaBJICH-
OIpCaAciiseT JIMTH CBOIO POJIb | JIAET CBOIO POJIb OIPCACIICHUC HOH e,
CBOIO pOJb B | B KOMaHje B KOMaH/JIe CBOEl poiM B | onpejenseT
KOMaH[Ie KOMaHJIe CBOIO pOIb B

KOMaHJIe
VK-3.2. He BHageeT | YMeer Ha HuM3- | YMeeT Ha Jo- | Ha BbICOKOM | Jlokmansr, pede-
ITornmaeT o0co- | 0OCOOEHHOCTSIMH | KOM YpOBHE | CTATOYHOM YPOBHE  TIOHH- | paThl, 9cce, Keifc-
OCHHOCTH TIOBE- | TIOBEICHUS BEHI- | MCIIONB30BaTh YPOBHE WCIONbB- | MaeT 3a/aHNs, KPYTITBI
JCHUS BbIZE- | JENCHHBIX 0COOEHHOCTH 30BaTh 0COOEHHOCTH CTON, HCKYCCHS;
JICHHBIX TPYIII | TPYIM JIIOJCH, C | MOBEIEHUS BHI- | OCOOCHHOCTH MOBEJICHUS BBI-
JIOJIEH, C KOTO- | KOTOPBIMH  pa- | JICNEHHBIX MOBEJICHUS BBI- | JICJICHHBIX TCCTBI, BOTIPOCE
peiMu  pabota- | GoTa- TPYII JIFOJeH, C | JIENeHHBIX rpynn sogei, ¢ | A HPOBEACHHA
CT/B3aUMOJICHCT | €T/B3aMMOJNICHCT | KOTOPBIMH  pa- | TPYHI JIOJACH, C | KOTOPBIMH — pa-
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[Tnmanupye- YpoBeHb OCBOEHHUS

MBIC PE3YIIb- | HeymoBIETBO- VIOBJIETRO- OLEHOYHOE

TaThl OCBOC- PHUTETBHO XOPOIIO OTJIMYHO c
U-TEJIBHO PEIACTBO

HHUS KOMITC- (MUHUMAITB- P . (cpenuwuit) (BBICOKHIA)

TeHIMH Hbii) (ToporoBbIit)

BYET, Y4YHTBIBa- | ByeT, Yy4YHUTHIBa- | OOTa- KOTOpBIMH ~ pa- | 0oTa- 3a4yera

€T UX B CBOEH | €T uX B CBOeH | er/B3ammopeiicr | Oora- eT/B3auMOIENCT

JICSITETBHOCTH JICSITEIBHOCTH BYET, YYHTBIBA- | €T/B3aMMOJICHCT | BYyeT, YYHTHIBA-

(BBIOOp KaTero- | (BEIOOp KarTero- | €T MX B CBOEH | ByeT, YYHTHIBa- | €T MX B CBOEH

puil rpynn Jro- | pui rpynm Jiro- | JesITEIbHOCTH €T MX B CBOEH | IEATEeIIbHOCTH

JIel  OCYIIECTB-
nsercss  obpaso-
BaTENIbHON  Op-
raHmsanueii B
3aBUCUMOCTH OT
nege  moaro-
TOBKHU — IO BO3-
pacTHBIM  OCO-
OCHHOCTSIM,  TI0
STHHYECKOMY

WIA  PEJTUTHO3-
HOMY TIPU3HAKY,
COIMAJBbHO  He-
3aIHIICHHBIC

CJIOW HaCEJICHHS

JIell  OCYILECTB-
nsercss  obpaso-
BaTeJIbHOU  Op-
raHmsanueii B
3aBUCUMOCTH OT
uege  moaro-
TOBKHU — IO BO3-
pacTHBIM  OCO-
OCHHOCTSM, TIO
STHHYECKOMY
WIA PEIUTHO3-
HOMY TIPHU3HAKY,
COIMAJILHO  He-
3alUIICHHBIC
CJIOW Ha

(BBIOOp KaTero-
puil rpynnm Jo-
el OCYILEeCTB-
nsercs  obpaszo-
BaTEIbHOU  Op-
raHuzamnved B
3aBUCUMOCTH OT
uefned  moaro-
TOBKHU — II0 BO3-
pacTHBIM  0CO-
OEHHOCTSM, IO
STHAYECKOMY

WIA  PEIUTHO3-
HOMY TIPHU3HAKY,
COIMANILHO  He-

JIeATEeIbHOCTH
(BBIOOp KaTero-
puil rpynn Jo-
JIel  OCYILECTB-
nsercss  obpaso-
BaTEJbHOU  Op-
raHuzamnuer B
3aBUCUMOCTH OT
nere  moaro-
TOBKHU — IO BO3-
pacTHBIM  OCO-
OEHHOCTSM, IIO
STHHYECKOMY

WIA  PEIUTHO3-
HOMY TIPH3HAKY,

(BBIOOp KaTero-
puil rpynnm Jo-
JIel  OCYILECTB-
nsgercss  obpaszo-
BaTEIbHOM  Op-
raHuzaiued B
3aBUCUMOCTH OT
uejred  moaro-
TOBKH — II0 BO3-
pacTHBIM  0CO-
OEHHOCTSM, IIO
STHHYECKOMY

WIA PETUTHO3-
HOMY TIPHU3HAKY,
COIMAJIbHO  He-

U T.II). 3aIMIIECHHbIE COIMAIBHO He- | 3allUIICHHBIC
CJIOH Ha 3alIMIICHHbIC CJIOU Ha
CJIOW Ha
YK-3.3. He ymeer npen- | Hactuuno ymeer | Ha ~ xopomem | Ha BbICOKOM | Jlokmansr, pede-
[IpenBuaut pe- | BUIETh pe3yib- | MPEIBUICTH YPOBHE MpEIBH- | yPOBHE NPEABH- | pathl, acce, Keiic-
3ynbTarthl  (1O- | TaThl  (TOCHE- | pe3yJbTaThl JIT PE3YILTATBL | JUT PE3YIBTATBL | 3pnappg kpyrierit
CJIC/ICTBHS) CTBHS) JIMYHBIX | (TIOCIIEACTBHSA) (mocnencrBus) (mocnencrBus) CTON, THCKYCOHS;
JIMYHBIX nei- | mercTBUH MU | JIMYHBIX ney- | TUYHBIX nen- | TAYHBIX neii- ’ ’
. " o N TECTBI, BOIPOCHI
CTBHH W IJIAHHU- | IUIAHUPYET TII0- | CTBMH W IUIAaHW- | CTBHH M IIIAHU- | CTBUI W IIaHU-
pyeT TOCIemo- | CleoBaTeNb- pyer Tociemo- | pyeT Tmociemo- | pyetr mociemo- | AT HPOBEICHUA
BaTCIbHOCTH HOCTbB maroB | BaTCJIbHOCTh BaTCIbHOCTH BaTCIbHOCTH 3a4era
IaroB Ui J0- | A7l JOCTIDKE- | IIAroB JUIA JO- | IHaroB Ui JO- | IaroB I J0-
CTHXKEHUsS  3a- | HUA 3aJaHHOTO | CTIDKCHMS  3a- | CTHOKGHHUSI  3a- | CTHOKEHHA  3a-
JTAHHOTO pe- | pesyibrara. JTAaHHOTO pe- | JaHHOTO pe- | JaHHOTO pe-
3yJIbTaTa. 3yJIbTaTa. 3yJIbTaTa. 3yJIbTaTa.
YK-3.4. He ymeer 2¢- Yactuuno ymeer | Ha xopomem Ha BbICOKOM | Jlokmansr, pede-
S pexTrBHO (exTHBHO B3a- 3¢ PeKTUBHO ypoBHe oddex- | ypoBHe ddek- | parrr, scce, keiic-
B3aUMOJICHCTBY- | MMOJIEHCTBO- B3aUMO/IeH- THBHO B3aHMO- THBHO  B3aUMO- | s,nauyg kpyrblil
eT ¢ THMH | BaTbh C UMH | CTBOBATh C - | melictByer ¢ eificTByeT c
7Py ApYT APy | A Y a Y CTOJI, TUCKYCCHS;
YJIeHAMH KO- | YJeHaMH KO- TMMH  YICHAMH | JAPYTUMH 4Jje- JpYrUMH  4Jle-
TECTBI, BOIPOCHI
MaHIpl, B T.4. | MaHABL B T.9. HE | KOMaHAbI, B T.4. | HAMU KOMaHIbI, | HAMH KOMAaHJBI,
y4acTByeT B | y4acTByerT B y4acTByeT B | B T.4. yyacTByeT | B T.4. ydactByer | AW IPOBCICHUA

obmene wuHpOpP-
ManueH, 3HaHHU-
SMH W OIIBITOM,
U TIPE3CHTALNH
pe3yabTaToB
paboTsl

obmene nHdop-
MalnueH, 3HaHH-
SIMH U OTIBITOM,
Y IIPE3EHTAINN
pe3yabTaToB
paboTsl

obmene wuH(DOpP-
MalyeH, 3HaHH-
SIMH W OIIBITOM,
U TIpEe3CeHTALUH
pe3yIbTaToOB
paboTh!

B 0OMeHe WH-
(dhopmarnmet,
3HAHHUSAMH U
OTIBITOM, U TIpe-
3CHTAIMH Pe-
3yJabTaToOB pabo-
TBI

B oOMeHe WuH-

(hopmaret,

3HaHUSMH u
OIIBITOM, H IIpe-
3eHTalMH  pe-

3yJIbTaTOB pado-
TBI

3adcra

YK-6 CnnocoGeH ynpaBjsiTh

PHIO CAMOPA3BUTUHA HA OCHOB

CBOMM BPEMCEHEM, BBICTPAUBATD M PCAIM30BLIBATD TPACKTO-
€ IPUHIIMIIOB 06p330B3HI/Iﬂ B TeUeHHE BCeH JKU3HHU

YK-6.1.
IIpumenser
3HAHUE O CBOUX

He ymeer npu-
MEHSTh 3HaHHE
0 CBOHX pecyp-

YactuyHo ymeet
MIPUMEHSTH 3Ha-
HHUE O CBOMX

Ymeer npume-
HSTbH 3HaHUE O
CBOMX pecypcax

Ha BeicokOM
YpOBHE TIpUMe-
HSIET 3HaHHE O

Joxmansr, pede-
parthl, 3cce, Keiic-
3a/laHus, KPYTIIbIid
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[Inanupye-
MBI€ PE3YJIb-
TaThbl OCBOE-
HUS KOMIIe-
TEHLIUH

YpoBeHb OCBOEHHUS

HEY/I0BJIETBO-
PUTEIBHO
(MUHUMATTB-
HBIi1)

YIIOBIIETBO-
PHU-TEIBHO
(ToporoBbIit)

XOPOIIIO
(cpenHuii)

OTIIUYHO
(BBICOKMI)

Orenounoe
CPEICTBO

pecypcax u ux
npezenax (JIu4-
HOCTHBIX, CHTY-
aTHBHBIX, Bpe-

MEHHBIX | T.1I.)
IUISl YCIELIHOTO

cax W WX IpeJe-
nax (JIMYHOCT-
HBIX, CUTYaTHB-
HBIX, BPEMCH-
HBIX U T.J.) JJIS
YCIICIITHOTO BEI-

pecypcax u ux
npenaenax (Jing-
HOCTHBIX, CUTY-
aTHBHBIX, Bpe-

MEHHBIX U T.]I.)
IUTSA yCIICIITHOTO

U UX Mpenenax
(IMYHOCTHBIX,
CUTYaTHBHBIX,
BPEMEHHBIX U
T.J.) IS
YCIICIITHOTO BEI-

CBOMX pecypcax
U UX Mpenenax
(IMYHOCTHBIX,
CUTYaTHBHBIX,
BPEMEHHBIX 1
T.J.) IS

CTOJI, TUCKYCCHS;
TECTBI, BOIPOCHI
JUTSI TIPOBEICHUS
3ayera

BBITIOJTHEHHS MOJTHEHMS TI0- BBITTOJTHEHHA MOJTHEHHMS TI0- YCIICTITHOTO BbI-
TTOpy4YEHHOH pPY4eHHOI pabo- | MOpydeHHOH PY4eHHOM pabo- | MOJIHEHUS II0-
paboTEI. THI paboTh THI py4eHHO pabo-
TBI
YK-6.2. He nonumaer Yactu4aHo 1o- INonnumaer Baxk- | Otiamuno monu- | Jlokmansl, pede-

ITonnmaeT Bax-
HOCTb IJIAHUPO-
BaHUs MEPCIIEK-
THUBHBIX II€JIei
CcOOCTBEHHOMI
JIESITEILHOCTH C
YYeTOM YCIIo-
B, CPENCTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
JTaIoB Kapbep-
HOTO pOCTa,
BPEMEHHOU Iep-
CIIEKTUBHI pa3-
BUTUS IEITCIIb-
HOCTH U Tpebo-
BaHUU PBIHKA

Ba)KHOCTb ILJIa-
HUPOBaHUS NEP-
CIIEKTHBHBIX
eneu coo-
CTBEHHOH Jes-
TEIIbHOCTH C
Y4ETOM YCJIO-
B, CPENCTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
3TaNoB Kapbep-
HOTO pOCTa,
BPEMEHHOU Iep-
CIIEKTUBHI pa3-
BUTUS I€ITCIIb-
HOCTH U Tpebo-
BaHUU PBIHKA

HHMMAaeT BaX-
HOCTb IJIAHUPO-
BaHUS MEPCIIEK-
TUBHBIX LIeJICH
CcOOCTBEHHOI

e TSIILHOCTH C
Y4ETOM YCII0-
BUI, CPEJICTB,
JIMIHOCTHBIX
BO3MOKHOCTEH,
3TaIoB Kapbep-
HOTO pOCTa,
BPEMEHHOH Iep-
CIIEKTUBHI pa3-
BUTHS J€SITEIIb-
HOCTH U Tpebo-
BAHUH PbIHKA

HOCTb IJIAHUPO-
BaHUs MEPCIIEK-
THBHEIX IIeJIeH
COOCTBEHHOM
JIeSITCILHOCTH C
Y4ETOM YCJIO-
BUM, CPEICTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
3TaNoB Kapbep-
HOT'O pocCTa,
BPEMEHHOU Iep-
CIIEKTUBHI pa3-
BUTUS JI€ATCIIb-
HOCTH U Tpebo-
BaHUU PBIHKA
Tpyna

MaeT BaXXHOCTh
TUTAHUPOBAHHUS
MEPCTIEKTUBHBIX
eneu coo-
CTBEHHOH Jes-
TEIIbHOCTH C
Y4ETOM YCJIO-
B, CPELCTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
3TaNoB Kapbep-
HOTO pOCTa,
BPEMEHHOU Iep-
CIIEKTUBHI pa3-
BUTUS I€ITCIIb-
HOCTH | Tpebo-
BaHUU PBIHKA

paTsl, 3cce, Kelic-
3aJaHusl, KpyTJIbId
CTOJI, TUCKYCCHS;
TECTBI, BOIPOCHI
JUIs IPOBEJICHUS
3a4era

Tpyza. TpyzAa TpyOa TpyzAa
YK-6.3. He ymeer pea- Yactuano ymeer | Ymeer peannzo- | OtimyHO pea- Hoxknaner, pede-
Peammsyet JM30BaTh HAME- | pealn30BaTh BaTh HAMEUECH- JM3yeT HaMe- paThl, scce, Keifc-
HaMCUYCHHBIC YEeHHBIE [eNN HaMeUYeHHEIE HBIE IIETIH JesI- YEHHBIE eNTN

eI AesATeIb-
HOCTH C y4ETOM
YCIIOBHH,
CPEICTB, JINY-
HOCTHBIX BO3-
MO>KHOCTEH,
3TarnoB Kapbep-
HOT'O pOCTa,
BPEMEHHOM Tep-
CIIEKTHUBHI pa3-
BUTHS JIESTEIb-
HOCTH H Tpebo-
BaHUU pBIHKA

JEATEIIBHOCTH C
Y4ETOM yCIIo-
BUM, CPEJCTB,
JIMYHOCTHBIX
BO3MO>KHOCTEM,
3TaINoB Kapbep-
HOTO POCTa,
BPEMEHHOU 1ep-
CIIEKTHUBBI pa3-
BUTHS JIESITEIb-
HOCTH U Tpebo-
BaHUU pbIHKA

pyA

LENH JEATElNb-
HOCTH C y4ETOM
YCIIOBHH,
CPEICTB, JIUY-
HOCTHBIX BO3-
MOHOCTEH,
9TamNoB Kapbep-
HOT'O pOCTa,
BpEMEHHOH nep-
CIIEKTUBBI pa3-
BUTHS ACATEIb-
HOCTH 1 TpeOo-
BAaHUU PBIHKA

TENBHOCTH C
Y4ETOM yCIIo-
BUM, CPEJCTB,
JIMYHOCTHBIX
BO3MO>KHOCTEM,
3TaINoB Kapbep-
HOTO POCTa,
BPEMEHHOU ep-
CIIEKTHUBHI pa3-
BUTHS JIESITEIb-
HOCTH H Tpebo-
BaHUU pbIHKA

pyA

JEATEIBHOCTH C
Y4ETOM yCIIo-
BUM, CPEJCTB,
JIMYHOCTHBIX
BO3MO>KHOCTEM,
3TanoB Kapbep-
HOTO POCTa,
BPEMEHHOU 1ep-
CIIEKTHUBBI pa3-
BUTHS JIESITEIb-
HOCTH H TpeOo-
BaHUU pbIHKA

pyAa

3a7laHusl, KPYTIIbIi
CTOJI, AUCKYCCHS;
TECTBI, BOIPOCHI
JUTS IPOBEICHUS
3auera

Tpyna Tpyn
YK-6.4. He moxer kpu- | YactuuHo mo- Ha xopowem Ha BbicOKOM Hoxknaner, pede-
Kpurnuecku THYECKH Ole- KET KPUTHYECKH | YPOBHE KPUTH- YPOBHE KPHTH- | partsl, dcce, Kefic-
olLleHNBaeT 3¢- HUTB 3P Pek- OLIEHHUTH d(PPeK- | YEeCKH OLIEHWBA- | YECKU OL[CHUBA- 3a/1aHNs, KpPYIBI
(eKTHBHOCTD TUBHOCTH HUC- TUBHOCTh HC- eT a3 pexTus- eT a3 pexTus- .
CTOJI, TUCKYCCHS;
WCIIOJIb30BaHMS | TIOJIb30BAHUS MIOJIb30BaHMUS HOCTb UCIIOJIb- HOCTb UCIIOJIb-
TECTBI, BOIPOCHI
BPEMEHU U pY- | BPEMEHH U JIpy- | BPEMEHH U JIpy- | 30BaHUS BpeMe- | 30BaHUs BpeMe-
THX PEeCypcoB THX PEeCypcoB THX PECYPCOB HU U APYTUX HU U APYTUX AU IIPOBC/ICHNUA
TIpH PCIICHUA TIpH PCIICHUA pH pCIICHU pecypcoB npu pecypcoB npu 3a4era
MOCTABJIEHHBIX MOCTABJIEHHBIX MOCTABICHHBIX peLIeHus o- pelIeHus mo-
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[Inanupye-
MBI€ PE3YJIb-

YpoBeHb OCBOEHHUS

HEYIOBJIETBO- VIOBJIETRO- OLIEHOYHOE
TaThl OCBOE- PHUTEIIBHO HTCIIBHO XOPpOIIOo OTJINYHO CPEJICTBO
HHUS KOMITC- (MUHUMAITB- P . (cpenuwuit) (BBICOKHIA)
TeHIMH . (ToporoBbIit)
HBIi1)
3aj1a4, a TaKKe 3aj1a4, a TaKkKe 3aj1a4, a TaKKe CTaBJIEHHBIX CTaBJIEHHBIX
OTHOCHTEJILHO OTHOCHUTEIILHO OTHOCHTEIIEHO 3aj1a4, a TaKkKe 3aj1a4, a TaKkKe
MOJy4EHHOTO MOJY4EHHOTO MOJIY4EHHOTO OTHOCHTEIJILHO OTHOCHTEIJILHO
pe3yibrara. pe3ynbTara pe3ynbTara MOJYYCHHOTO MOJY4YEHHOTO
pe3ynbTara pe3ynbTara
YK-6.5. He ymeer mpo- YactuuHo ne- YmMmeer npoae- OTr9HO TIPO- Hoknaner, pede-
JleMOHCTpHPYET | JEMOHCTPHPO- MOHCTPHpPYET MOHCTPHPOBATh | JEMOHCTPUPO- paTel, scce, Keiic-
MHTepec K yuebe | BAaTh MHTEPEC K | MHTEpec K yuebe | MHTepec K yuebe | BaTh MHTEPEC K 3aaHus, KpYTIIBIit
2
1 HCTIONB3yeT yaebe 1 He uc- 1 HCTIONB3YeT 1 HCIIONIB3YET yaebe u mc- CTOIL, HCKYCCHS;
MOJIB3yeT npeocTaBisie- npeIocTaBlsie- MOJIB3YeT
npeAoCTaBIIsAC- TECTbI, BOIPOCHI
npeocTaBsie- MBbI€ BOBMOXHO- | MbIE BO3MOXKHO- | TPEIOCTaBJIsIe-

MBI€ BO3MOIKHO-
CTH U1 IPHOO-
pETEHHSI HOBBIX
3HAHUHA ¥ HaBbI-
KOB.

MbIE€ BO3MOKHO-
CTH JJTs IPUOO-
PETCHHUS HOBBIX
3HAHUN U HaBBI-
KOB.

CTH JUTS IPU00-
peTEeHHs HOBBIX
3HAHUH U HaBBI-
KOB.

CTH JJIs IPUOO-
peTeHust HOBBIX
3HAHUN U HaBBI-
KOB.

MbIE€ BO3MOKHO-
CTH 1T IPUOO-
PETCHHUS HOBBIX
3HAHUN U HaBBI-
KOB.

JUIA TIPOBCACHUA
3a4ycTa

OIIK 3 Cnoco0eH y4acTBOBAaTh B YNPaBJeHHMH NPO(ecCHOHATBHON AeATEJbHOCTBIO, HC-
M0J1b3ysl 3HAHMS B 00J1aCTH 3eMJIEYCTPOMCTBA M KaJacTPOB

OIIK-3.1
IIpumenser cu-
CTEMBI YIpaB-
JIEHUs1, 3aKOHBI,

He ymeer mipu-
MEHSTh CUCTE-
MBI yIpaBJieHus,
3aKOHBI, 3aK0-

YactuyHo npu-
MEHSIET CHCTe-
MBI YIIPaBIICHUS,
3aKOHBI, 3aK0-

Ywmeet npume-
HSITh CUCTEMBI
yIpaBlieHus,

3aKOHBI, 3aK0-

OTiryHO  TIpH-
MEHSIET CHCTe-
MBI YIPABICHHUS,
3aKOHBI,  3aKO-

Hoxazsl, pede-
paTsl, 3cce, Kelic-
3aJaHus, KPYTIIBIA
CTOJI, TUCKYCCHS;

3aKOHOMEPHO- HOMEPHOCTH B HOMEPHOCTH B HOMEPHOCTH B HOMEPHOCTH B
TECTBI, BOIIPOCHI
CTH B mipodec- npodeccuo- npodeccuo- npodeccuo- npodeccuo- CCTEL, BOIPOC
CHOHAJIBHOM HaJIbHOM nes- HaJILHOH fes- HaJIbHOM nes- HalnbHOM  gesi- | A1 TIPOBCACHHA
NEeATEIbHOCTH TEIbHOCTH TEJIbHOCTU TEIbHOCTH TEIbHOCTH 3a4cTa
OIIK-3.2 He ymeer npu- YactuuHo mpu- | YMeeT npume- Ha BbICOKOM | Jlokmansr, pede-
IIpumensieT MEHSTb JIEMEH- | MEHSET EMEH- | HATH SJIEMEHTBl | YPOBHE TIPUME- | paThl, scce, Keifc-
SJIEMEHTHI PO- | ThI IPOU3BO/I- ThI TPOU3BOJI- TIPOU3BO/I- HSET ONEMEHTB | snapyg kpyribiil
M3BOJCTBEHHOTO | CTBEHHOTO Me- CTBEHHOTO Me€- CTBEHHOTO Me- TIPOM3BO/I- )
CTOJI, AUCKYCCHS,
MEHEKMEHTA B | HEDKMEHTA B HEIHKMEHTA B HEKMEHTA B CTBEHHOTO  Me-

obmacTu 3emie-
YCTpOICTBa U

obmacTu 3emiie-
YCTpOICTBa U

obiacTu 3eMire-
YCTpOMCTBA U

obiacTu 3emMire-
YCTpOICTBa U

HEDKMEHTa B
obmactu 3emie-

TCCThI, BOIIPOCHI
JUIA IPOBEACHUA

Ka/1aCTpOB. KaJacTpoB KaJacTpOB. KaJ1acTpOB. ycTpoiicTBa W | 3a4era
KaJ1acTpOB.

OIIK-3.3 He ymeer ocy- YactuyHo ymeer | Ha xopouiem YwMmeer ocy- | Mokmansl, pede-

OcymecTBiseT | INECTBIATh ME- | OCYILECTBIISATh YPOBHE OCY- WIECTBIIATL M€~ | partl, cce, Kefic-

MEPOTIPUSITHS, pornpusTus, MEPOIPUSATHS, HIECTBIISCT ME- | PONPUSITHS, 3a71aHus, KPYIIBI

obecrieunBaro- obecrieunBaro- obecrieunBaro- porpusiTHs, obecrieunBaro- .
CTOJI, TUCKYCCHS;

e d¢pdexTuB- | mue 3gdexTuB- | mme d3pheKkTuB- | odecrednBaro- e d¢hdexTrB-

HOE yIIpaBIie- HOE yIIpaBIie- HOE yIIpaBJie- me >pdexTHs- | Hoe  ympasie- | oo Pl BOHPOCH!

HHE, PaIno- HHE, PaIuo- HHE, PaIyo- HOE yIIpaBlie- HHE, partiio- | AT IPOBEICHUA

HaJIBHOE UC- HaAJIbHOE HC- HaJIbHOE HUC- HHE, parno- HaJIbHOE uc- | 3a4cTa

MTOJTE30BaHHE TTOJTE30BaHME MIOJTF30BAHKE HAJIBHOE UC- TTOJTE30BaHHE

3eMEJBbHBIX pe- | 3eMENBHBIX pe- | 3eMEJbHBIX pe- | TOJb30BaHUE 3eMeJbHBIX pe-

CYpCOB C y4e-
TOM JE€HCTBYIO-
LIMX HOPMaTHUB-
HO-TIPABOBBIX
aKTOB

CYpCOB C y4e-
TOM JI€HCTBYIO-
LIMX HOPMATHUB-
HO-TIPAaBOBBIX
aKTOB

CYpPCOB C yue-
TOM JIEHCTBYIO-
LUX HOPMAaTHB-
HO-TIPaBOBBIX
aKTOB

3€MEJIbHBIX pe-
CYpCOB C y4e-
TOM JE€HCTBYIO-
LIMX HOPMaTHUB-
HO-TIPABOBBIX
aKTOB

CypcoB ¢ yue-
TOM JIEHCTBYIO-
IUX HOPMAaTHB-
HO-TIPAaBOBBIX
aKTOB
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7.3 TunoBble KOHTPOJIbHbIE 33/IaHUSI UJIM WHbIE MaTepuajbl, He00X0-
AUMBbIe J1JI51 OLleHKH 3HAHWIl, YMEeHUIl, HABLIKOB M ONbITA [eSITeJILHOCTH, Xa-
PAKTEPU3YIOIIHX 3TANbI (POPMHUPOBAHUS KOMIIETEHIIHII B MpoLiecce 0CBOEHUsI
OI110I1 BO

Ouyenounvie cpeocmea no komnemenyuu YK-2 Cnocoonocmuv onpeode-
JIAMb KPy2 3A0ay 6 PAMKAX NOCMAGIEHHOU yeau U 6blOUpams OnmuMaibHble
CROCOObL UX peuteHUs, UCX005 U3 0eliCMEYIOUWUX NPAGOBLIX HOPM, UMEIOUIUXCA
pecypcos u ozpanuieHull

/lna mexkyuiezo KOHmpoJia
Temul 00K1a008
[TpyuHLMITBI MEHEIKMEHTA.
OCHOBHBI€ IIKOJIBI MEHEKMEHTA.
OYHKIIMY MEHEKMEHTA: TUITAHUPOBAHUE U OpTaHU3alIMs.
DTanbl NPUHATUS YIPABIECHYECKUX PEIICHUM.
Buapl u cTiiin KOMMYHUKAIUH.
Crparernyeckoe ynpaBiieHUE OpraHU3alUCH.
Crparernueckoe MmIaHUPOBAHUE HA MPEIPUSTUH.
BHenHsiga 1 BHyTpEHHSS cpefia MPEApUsTUS.
Hctopus pa3BUTHS MEHEKMEHTA.
0. [lIxosa Hay4YHOTO MEHEIKMEHTA.
1. Kitaccudeckas 1mkoia MeHeKMeHTa (A IMUHUCTPATHUBHAS ).
2. llIkona yenoevyeckux otHomeHuM. [1Ikoma HayKu 0 IOBECHUM.
13. llIkona ynpaBieHYECKON HAYKH.
14. [lIxona KOIMYECTBEHHBIX METOOB.
15. IlpakTuka MEHEIKMEHTAa B CTpaHax C Pa3BUTHLIMU PHIHOYHBIMU OTHO-
HICHUSMH.
16. IIpakTka MEHEKMEHTA B TOCYAapCTBaX, MEPEXOAAIINX K PHIHKY.
17. CpaBHUTENBHBIN aHATU3 MPAKTUKHU YIIPaBICHUS (UPMaMU B pa3IMYHBIX
CTpaHax.
18. CranoBieHNE HOBOW HAIIMOHAIBLHOW POCCUICKOM IIKOJIBI MEHEKEPOB.
19. Cneuuduyueckue yepThl MEHEHKMEHTA B PA3IUYHBIX TUIAX POCCUUCKHUX
KOMITaHUH.
20. ®uHaHCOBBIM MeHEeKMEHT B Poccun. Ero oTiamduTenbHbIe XapaKTepu-
CTHUKH.
21. HoBble MoaXoAbl K IJIAHUPOBAHUIO U TPOTHO3UPOBAHUIO.
22. MeHe)KMEHT Kak HayKa U UCKYCCTBO.
23. OcoOeHHOCTH MEHE)KMEHTa B COBpeMeHHOI Poccun.
24. Pa3paboTka M MpOBeeHNE KaIPOBOU MOTUTHKU TIPEATPUSTHS.
25. CounanbHO-TICUXOJIOTHYECKHUE aCMIEKThI B YIPABICHUH.

PR BROONOOAWNE

Temut pecpepamos
1. MeHeIKMEHT KaKk HayK
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MeHeKMEHT KaK UCKYCCTBO.
[TpUHIUIIBI MEHEHKMEHTA.
MeTtoabl MEHEHKMEHTA.
3aKOHOMEPHOCTH MEHEIKMEHTA.
3apoKICHHE YIIPABICHUYECKON MBICIIH.
[TepBblii IepUO pa3BUTUSA YIIPABICHYECKON MbUIH: JIpeBHUI MUD.
. Btopo# mepuon pa3BuTHs ynpaBieHYeCKOW MbIcin: CpelHEBEKOBBE U
Onoxa Bo3poxaeHus.

9. Tpertwmii mepuos pa3BUTHS YIPABICHUYECCKOW MBICIH: JOUHYyCTpUATIbHAS
3M0XA.

10. YeTBepThiii mepuoj pa3BUTHS YNPABICHYECKONW MBICIH: HAYaJI0 WHY-
CTPHAIILHOM 3ITOXH.

11. IlaTelii mepuoj pa3BUTHUSL YIPABICHYECKOW MBICIHA: HHAYCTPUAJIbHAS
AIOXA.

12. lllecroit mepuo pa3BUTHs YIPABIEHYECKOW MBICITH: MOCTUHAYCTPUAIIh-
Has 310Xa.

13. .®opmupoBanre HHPOPMAIIMOHHON CUCTEMBI YIIPaBICHUS TPEATPUITH-

NGk WND

eM.
14. Opranuzanus MpoU3BOJICTBA B COBPEMEHHBIX YCIOBHSIX.
15. CoBpemeHHbIE TEOPUH MOTHUBALIHH.
16. ®yHKIMS KOHTPOJS B MEHEKMEHTA.
17. MeHemKMEeHT 1 OpraHu3alMoOHHAas KYJIbTYypa.
18. Ocob6eHHOCTH aMEPUKAHCKOTO MEHEIKMEHTA.
19. OcoOeHHOCTH STTOHCKOTO MEHEIKMEHTA.
20. JImpepctBo B KoJIeKkTUBE. COBPEMEHHBIE TEOPUH JIUIEPCTBA.
21. BnusiHUe CTUJISL PYKOBOJUTEINS Ha YIIPaBICHUE KOJUIEKTUBOM.
22. YrpasieHue KOH()IUKTaMU Ha MIPEATPUSITHH.
23. IIpotieccHbI TOAXO B YIIPaBICHUH.
24. CucTeMHBIN TTOIXO0/1 B MEHEIPKMEHTE.
25. CuTyallnOHHBIN TOJXO B YIIPABICHUH.

Temuwi 3cce

1. Benukue MBICIUTENN O POJIM U 3HAYEHUH YIIPABICHHUS.

2. OCHOBHbIE TPEANOCHUIKM BO3HUKHOBEHHUS NEPBBIX HAYYHBIX TEOPH
ynpasienus B CIIA.

3. OmnbIT yIpaBieHUs U3BECTHBIX 3apyOekKHBIX MEHEKEPOB.

4. KonTponupyromas (QyHKIHUS MEHEIKMEHTa: MpoOjeMa COOTHOIIECHUS
CaMOCTOSITEJIbHOCTH PaOOTHUKA U KOHTPOJISl CO CTOPOHBI HAa4aJIbCTBA.

5. CoOCTBEHHUKH M MEHEKEPBI: MPOOJIEMBbl «YIPABIEHYECKON pPEBOJIIO-
LUW» CETOAHS.

6. BbI30BBI, CTOsIINE TEpE MEHE)KMEHTOM B Havase 21 Beka

7. MeHemKMEHT: UCKyCCTBO U HayKa

8. Tlouemy HEKOTOpBIE TOBOPAT O “KOHIIE MEHEIKMEHTa” U 4YTO 3TO 3Ha-
quT?

9. T'moGaybHBII 3KOHOMHYECKH KPU3UC U TPEOOBAHUS K MEHE)KMEHTY
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10. TTouemy MeHEHKMEHT — 3TO Tipodeccus?

11. Kakum nomxeH ObITh COBPEMEHHBI MEHEKep?

12. OTBETCTBEHHOCTh MEHEKEpa

13. IloaroroBka npodeccuoHaIbHBIX MEHEKEPOB: Kak 3To jenaercs B Poc-
chu

14. TlogroroBka npodecCHOHATBHBIX MEHEKEPOB: KaK A3TO JelaeTcs B
I'epmanuu

15. TloaroroBka mpodecCHOHANBHBIX MEHEIKEPOB: KaK d3TO JelaeTcs B
CIIA

Keuic-3a0anusn

Keiic Ne 1 Onucanue cumyayuu: ¥O. ManeBun padoraer B OOO «Tpu ku-
Tta» ¢ 2009 r. B TOHKHOCTH TEXHUKA-TEXHOJIOTA XOJIOUIBHOTO 000pyI0BaHuUs. 3a
BpeMs pabOThl €ro TP pa3a OTMEYAIH 3a BBICOKOE Ka4eCTBO PAOOTHI U PETYISIPHO
BBITUTAYMBAIA MIPEMUU 10 UToram roga. OiHako 3a nociueaHuit rog otaomenus 0.
ManeBuHa ¢ KoJJleraM cTajiu HaTSsHyTbIMU. OH BOOOLIE HHKOTIAa HE ObLT OCO-
OCHHO Pa3rOBOPUYMBBIM, HO Ceiiyac MOTpeOdOBal OT KOJUIET JIEP>KAThCs MOAAJIbIIE
oT ero pabouero mecra. FO. MajeBuH Aajl MOHATH, YTO y HEro MPOMajaroT HH-
CTPYMEHTBI, U1 OH XOYET 00€30MacuTh CBOE padouee MECTO. YXYAIIUIOCh U Kaye-
cTBO ero pabotel. [IpumMepHO TOJ Ha3aa MPOW3BOAMMBIC UM amlmapathl OICHUBA-
JHUCHh KaK MOJIHOCThIO Oe3nedexTHast nmpoaykius. B HacTosiee BpeMs mpu BbIOO-
POYHOM KOHTPOJIE 0Ka3aJI0Ch, YTO €T0 U3JIEIHsS TPEOYIOT MEePEEeIKU B TPEX Ciryda-
sx u3 cra. Takum 0O6pa3oM, ypoBeHb Opaka B ero paboTe BBIPOC C HYJIEBOTO 10 3
%. Y ero komter 6pak He npesbimaeT 1,5 %.

Ta6nuna 1. OnieHka NpUYKUH MOBEACHUS

11 | 22 | 33 | 44 | 55 | 66 | 77

IIpuyuHbI MOBEACHUS
MAaJIOBEPOSITHO, 04€Hb BEPOSATHO

1. Huskas MoTuBanus 11 | 22 | 33 | 44 | 55 | 66 | 77
2. HenocrarouHast caMOCTOATENbHOCTD 11 | 22 | 33 | 44 | 55 | 66 | 77
3. [Ipo6iemsbI co 310pOBbEM 11 | 22 | 33 | 44 | 55 | 66 | 77
4. Cemelinble IpoOIEMBI 11 | 22 | 33 | 44 | 55 | 66 | 77
5. Iinoxoe pykoBOJICTBO 11 | 22 | 33 | 44 | 55 | 66 | 77

6. OTCyTCTBUE NEPCIIEKTUBHOTO POCTA 11 | 22 | 33 | 44 | 55 | 66 | 77

7. dpyrue npudnHbI 11 | 22 | 33 | 44 | 55 | 66 | 77
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[ToBenenue FO. ManeBrHa BbI3BAJIO OECTIOKOMCTBO Y PYKOBOJIUTENEH MOpa3ieIie-
HUsA. XOpOouUInii pabOTHUK MIPEeBpaTHIICS B cepeHsiKa. UTO MOTJIO cTaTh MPUYMHOM
n3MeneHus rnoseneuus 0. Manesuna?

Hcnonb3ys Tabmn. 1. BeIOEpUTE U3 CIMCKA BO3MOXHBIE IPUYMHBI U3MEHEHUS TTOBE-
JIEHUsI, OLICHUTE UX MO 7-0aJTbHOM IIKaJie U MPOKOMMEHTHUPYHTE CBOU OIEHKH.
[IpOKOMMEHTHUPYHUTE KaXKIYIO U3 CBOUX OLICHOK.

UTo MOXHO NIPEANPUHATh MEHEKEPY? 3aroTHUTE Ta0IHUILy 2.

Tabmuma 2. CnocoObI BO3IEWCTBUS 111 U3MEHEHHUS [TOBEIECHUS

BapuaHnTsl geiicTBUs Ha Her

1. IlepeBectu ManeBuHa Ha APYTyIO paboTy

2. YBouth Manesuna

3. IToroBoputh ¢ ManeBruHbIM

4. Orctpanuth ManeBruHa OT paboThl, COOOIINB
eMy 0 CBOEH 03a00YE€HHOCTH

5. CnpocuTts kosuier ManeBuHa, Kak OHU OOBSCHSI-
10T IPUYUHBI YXYALIEHUS €r0 padOThI

6. OcTaBUTH BCE KaK €CTh €Ie Ha 6 MeCIIIEB

7. Ilpoananu3upoBaTh CBOE MOBEICHUE KaK MEHE-
JoKepa

8. [ToBbicuTh MasieBuHa, T.K. OH pa0OTAET B HbI-
HEITHEHN TOKHOCTH yKe 6 JIeT

9. lpyrue BapuaHThl

Ilocmanoska 3a0aqu: Ha oCHOBaHHM aHAJIM3a CHUTYAIMH MPOAHATU3NPOBATh
pUYUHBI U3MeHeHus noenenus FO. Manesuna. Pazpaborath criocoOb1 BO3/eH-
CTBUS Ha MajieBrHa JIJIsl K3MEHEHUS €T0 MOBEICHUS. 3anojHuTe Tadmuiy «OreH-
Ka MIPUYXH TIOBEICHUSD).

Keiic Ne 2 Onucanue cumyayuu. Bol aBisierecs Y npasisitoinuM nsitu A3C
komnanuu «Jlecuoi ropon» B ropoae N. Oanoit uz Bammx A3C sBnsgerca «3ene-
Hbll Kenpy». ¥V Hee MmakcuMalibHas MpoxoauMocTh cpeau apyrux Bammx A3C. B
CBSI3U C 3TUM Harpy3ka Ha MepcoHall JOCTaTOYHO OoJibias. Eciiv 3anpaBimiyky y
Bac emie yaep’uBaroTcs, Tak KaK CyMMapHO NOJIy4arOT XOPOIINUE YaeBbIe, TO Te-
Ky4yka KaccupoB y Bac nocrarouno Beicokas. Tak uto nepen Bamu crout 3amaua
MOMCKAa U OLICHKU KaHJuJaTa Ha JOJLKHOCTh Kaccupa, MOCKOJIbKY X Bam He xBa-
taet. Cutyanus eue ocnoxusercs TeM, uto A3C «3enensiii Keap» numeet MuHu-
MapKeT C OTKPBITOM BBIKJIAJKOM, TaK YTO 3a/1a4 y KACCUPOB MHOT0, a Ya€BbI€ OHU
He TosrydaroT. K ToMmy e v pyHKIIMOHAT Y KACCUPOB IIHUPE, YEM B IPYTUX TOTI-
JIMBHBIX KOMITAHUSIX, TOATOMY HAaHTH XOPOIIETo KaHu1aTa ObIBaeT TPYIHO.

B yHk1monanbHble 00513aHHOCTH KAaCCUPOB KOMIIAaHUU «JIecHO# Topo»
BXOJUT:
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- O6cnyxuBaHKe KIMEHTOB HA Kacce;

- [Ipuemka TOBapoOB;

- KoHTpOJIb CPOKOB TOJJTHOCTH TOBAPOB;

- YyacTtue B mpoBeIeHMH UHBEHTapHU3allMU TOBApA;

- BrinonHeHue miana npoaax mno npoMo NpoAyKIIUH;

- YOopka nomMenieHui (moJibl, OJIKU, TyaJleT U T.1.)

YcnoBust paboTel: Tpaduk 2/2 mecsil B AeHb ¢ 9 10 21, mecsil B HOUb ¢ 21 110
9 (mo noroBopeHHOCTH ¢ ynpaBsomuM A3C MOKHO TOJBKO B JIEHb WJIA TOJIBKO
HOub). Bam kak ynpasmsioniemMy yiooHee, 4ToObl KacCUpP MOT BBIXOAUTH Kak B
JIeHb, TaK U B HOYb.

3adaua: Tlogymaiite, moxkanyicTa, U HAMUIIATE TPO(UIL KaHAUIaTa Ha Ba-
kaHcuio kaccupa Ha A3C «3enensiilt Keap» B komnanuu «JlecHoit ropoa». Kakumu
XapaKTePUCTHUKAMHU M KOMIIETEHIIUSIMU (3HAHUSIMH, HAaBBIKAMHU, 0COOCHHOCTSIMU

JMYHOCTHU OH JIOJKEH 00J1aJ1aTh), 4TOObI yCIelHo padoTaTh KaccupoM Ha Bareit
A3C

Keiic Ne 3 Oyukuuu ynpasieann Onucanue cumyayuu. 1Iponasen IleTposa
A.K. pabotaet B oT1ene 0JMH TOJ. 3a BpeMsi paboThI el yAaloch B JOCTAaTOUHOM
MEpe OCBOUTH aCCOPTUMEHT OT/EJNA, YCTAHOBUTH H00POKENATEIbHBIE OTHOIICHUS
C KOJUIEKTUBOM COTpYIHUKOB. [10o XapakTepy crnokoitHas, ypaBHOBemeHHas1. K pa-
00Te OTHOCUTCS OTBETCTBEHHO, IIPOSBIISCT KeJaHue padoTaTh B Marazune. OgHa-
KO B OOIIIEHUH C TIOKYNaTEeISIMI MHUITUATUBBI HE MPOsBIIsieT. PearupyeT Ha Bompo-
CBI, IPOCKOBI O IOMOIIIH B BRIOOPE TOBApa, 100poKeIaTebHa, HO CTapaeTCs CBe-
CTH 3TO obOmeHrne K MUHUMYMY. C OOJIbIIIeH YBI€UEHHOCTHIO 3aHUMAETCS paccTa-
HOBKOM TOBapa, MOJIEPKAHUEM YHUCTOTHI U TIOPSIIKA B TOPTOBOM 3aJI€, B CBSI3U C
YeM MOTEHIIMAJIbHBIE TIOKYMATeNId YaCTO OCTAI0TCA 0€3 BHUMAaHUS IIPOJIaBlia U
YXOJIAT.

Ilocmanoska 3a0auu: MpolyMalTe U COCTaBbTE MOTHBALIMOHHYIO Oeceny C
cotpyanukom IlerpoBoii A.K. Ha mposiBieHrE HHUIIMATUBBI B OOIIIEHUH C MOKYIIa-
TEJSIMU.

Keiic Ne 4 MotuBanus u CTUMYJIMPOBAaHKE B yipaBiieHuu Onucanue cumy-
ayuu: ITpoBuzop BacunseBa H.H. paGoTaet B anteke naBHo. I[IpekpacHo pa3dupa-
eTCsl B aCCOPTUMEHTE, aKTHBHA B 00I1IeHUH ¢ TokynaTensimMu. Hanbonee yacto 3a-
HUMAaeT MO3ULHI0 «COBETUMKa». FIMeeT cBoe MpeacTaBIEHUE O TOM, KaKHe Mpera-
paThl IPeNOYTUTENbHBI VISl IeTel, HACTauBaeT Ha CBOEM MHEHHH, OLICHUBAET
BBIOOD MOKyMAaTessl.

3adanue. IpogyManTe U COCTaBbTE

MOTHUBAaLIMOHHYIO Oeceny ¢ coTpynHukoM BacunseBoit H.H. Ha peanuzauuro
OCHOBHOM CBOEH (DYHKIIMH — IPOJABATh TOBAP UCXO U3 3aPOCOB MOKYTATEIIS.

Keiic Ne 5 «OnuH neHb U3 KU3HU MEHEKEpa M0 YIIPABJICHUIO YEI0BeUe-
CKMMU pecypcamm»

3aganue 1. OxapakTepusyite paboTy MEHeKepa Mo YIIPaBICHUIO YeJIOBe-
YEeCKUMU pecypcamMu B MPUBEACHHOMN cuTyaruu. Jlaiite cBoto olieHKY 3hPeKTUB-
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HOCTH €T0 pabodero JHS.

2. Yto Bel MOXkeTe cka3aTh O KaJpOBOM MOJUTUKE B pacCCMaTPUBAEMOM Op-
ra"nusanuu’?

Cutyauus s aHanu3a

06:00 Haxxe caMbIii MEJIOAMYHBINA 3BOH OYIMJIbHUKA OBICTPO CTAHOBUTCS
KpOBHBIM Bparom. [logbem!

06:15 Tloprust yTpeHHUX HOBOCTEM + yamika kode. ApomaT CBEXe CBapeH-
HOTO KOo(he CrtocoOeH BEpHYTH K KU3HU Jr000ro! [Ipuien My ¢ mporyiku ¢ co-
Oaxoii. CBexxue HOBOCTH O TIOTOJIE Ha YJIHUIIE.

06:30-06:45 Tym! )Ku3ub cHOBa IpeKpacHa M yAUBUTEIbHA!

07:00 «Jobpoe yrpo!» u «lo cBuaanus» - 3to pedenky. [lonmyTHo ykazanus
Ha JICHb TPSIYIINNA, KOTOPHIE, B OOIBIIMHCTBE CBOEM, MPOIYCKAIOTCS MUMO YIIICH,
HO HAJI0 K€ MPUHUMATh Yy4aCTUE B BOCIIUTAHUMU.

07:10-09:00 Hopora. JInGo ThI KUBEIIH B KPACKBOM U 3€JICHOM paiioHe, HO
JAIEKO OT LEHTpPa, MO0 PSAAOM C LIEHTPOM, HO BMECTO BO3/lyXa BBIHYK/JIEH TJIO-
tatb CO2. COBMECTUTH U TO, U APYrO€ MOKa He 1Mo kapMmany. Kcratu, B 1IMHHON
JIOpOT€ €CTh CBOM IUIKOCHI: TIOKA TUIETEIIbCS B MOTOKE MAIIUH - OYepeIHask MOPLIHS
HOBOCTEM 10 paano + Hermioxas My3blka. MeTpo, eciiu caluThCsl Ha KOHEYHOMH, -
peKpacHasi BO3MOXXHOCTb OYUTATh OM3HECKYpHAIbI. Byer 4to 00CyauTh ¢ KOJI-
jeramu Ha pabote Bo BpeMs nepekypoB. 09:00 «JloOprrit aens Bcem!» [lomyTHO
OTMEeYaelllb HaJIMY1e/0TCYTCTBUE COTpYAHUKOB. Hy uTO mojenaenib, HepusiTHas
paboTta, a Hajo. Y PyKOBOJCTBA SIPKO BbIPaKEHHOE HEAOBOJILCTBO TPYAOBOH JKC-
IUTUTMHOM, U B KAKOM-TO Mepe OHO 0O0OCHOBAHHO.

09:10 KopriopatuBHbIii siiuk e-mail, BHemHUe nucbMa. [141h pe3tome Ha
JOJKHOCTh MapKeTosora, sa jorucra. Hy nmoueMy oy He yMEIOT 4uTaTh?!
Benp sicHo 6110 HanrcaHo: «3HaHUE OOYBHOTO pbiHKa»! A TyT 00yBbIO U HE MaxX-
HET - yaamTh. Kakoit Ob1 cynepcrennanucT He ObLI, BCE paBHO JUPEKTOP MO Map-
KETUHTY HE CTaHET U cMOTpeTh. [lomeuaeM: B Oyayiiem Haj 3TUM nopabortatsh. B
utore octasica oauH. [Ipurnamaem Ha cobecenoBanue. Tak, JOTUCTUKH, TYT MPO-
uie. Bort u Bce. Tenepps BHEMIHUE SUIUKY, JIUYHAS IIEPENUCKA, HOBOCTH, PEJIOKE-
Hus, pacceuika. «B kimy6e “CYIIEP” coctosmochk nepBoe coOpaHue HOBOM Ou3Hec-
MacTEpPCKOH, UICI0 KOTOPOl mpeoxkuia Teh». OTanyHo! «Bce mpolwio Xxopo1o,
OonpI0i nHTEpeEC. JKalb, 4TO ThI HE CMOIJIA ITpUEXaThy. MHe TokKe, HO BCe-TaKu
TaK IMyraTtb HE CTOUJIO.

10:30 CrakaHn coka u ujaeM aanpiie. M mioxo u Xopomio To, 4TO PyKOBO/I-
CTBO CaMO HE 3HAET, YEro OHO XOUeT OT MOel paboThl. DTO B UX MPE/ICTABICHUN
ruOpu aAIMUHUCTPATOPA, MOJTUIIEHCKOTO, 30IYLIKH U elle 00T ero 3HaeT KOro.
«To1 mpodeccronan, BOT U HaBeIU MOPSAOK B 3TOM Oapiake». OHO yxe XOpollo,
IUTFOC ATOW KOMITAHUH B TOM, YTO MPAKTUYECKH BCSI HE0OX0AuMasi HH(pOpMaLIHs
TeOe TOCTymHa, HE MPUXOIUTCS MTPUOETATh K MPOMBINIJICHHOMY IMITTHOHAXY.

0:45 becena ¢ HOBBIM JUPEKTOPOM IO peksiaMe. S «crapiie» ero Ha Mecsll,
Uy MEHS YK€ CIIOKWIOCh KaKOe-TO BIIeYaTiIeHue 0 KoMnanud. Jlenmumces. [pusar-
HO, 4YTO CMOTPUM B OJTHOM HaIpaBJICHUHU.

11:30 Berpeua ¢ koMmMmepdeckuM qupekTopoM. OOCYKIeHHE COBMECTHBIX
ycwmid. [Toctynu 3anpoc Ha o0ydeHne cOTpyIHUKOB HaBbikaMm paboTsl ¢ [1K.
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(ITpobnewmsl ¢ 1C.) «HTo-TO HE Tak pabOTaeT, KAKKE-TO HEMPABUIBHBIE OTUETHI».
JIaTHO, BBISICHUM.

13:00 Jlyumie 6w st 3TOTO0 HE Aenanal HUKTO TOJKOM HE 3HAET, Ha YTO CIIO-
cobna mporpamma 1C. B ymax 6apaak. O kakoM BHYTpeHHEM UH()OPMaIIMOHHOM
00MeHe MOXKET UATH peUb, €CIIM MPaKTUYECKU HUKTO He ymeeT padoTaTh ¢ 1C.

13:15 Hdonruii u tsxensiil pasroop ¢ [T-cnenuanucTtom - € IMHCTBEHHBIM,
KTO pa3Oupaercs BO BCEM 3TOM. YUUTh — HE €ro JIeJI0, HO OH B UTOTe MoAaJl He-
ioxue uaen. U eme He 10TagbpIBaeTCs, YTO PEaTn30BbIBATh UX OYAET TOXKE OH.
Jlenbru Ha 00yueHue B OI0/KETE TIOKA HE BBIICIIECHBI, IPUACTCS 00XOIUTHCS CBO-
UMU CUJIaMHU.

14:30 O6en. Ha npenpiayiieit paboTe pyKOBOACTBO KOMITAHUH HE 3aMOpa-
YUBAJIOCh TAKUMU U3BICKAMH, KaK 00€Ibl I COTPYIHUKOB, TOATOMY JIOMAIITHUE U
BKYCHBIE 00€/Ibl MPUHUMAIOTCS KaK 0J1aroaTh.

15:00 IToaroroBka K rpsayliel Npe3eHTAMA KOMIIAHUU. TaK 3TO Ha3bIBACT-
cs B I1aHax. PeanbHO k€ 9TO MPUCYTCTBUE HA SKCTPEHHOM COOpaHUU OT/IelIa Mpo-
nax. [1o pe3ynbraTam — 3aymieBHas 6eceia B KypUJIKe ¢ HAUaJIbHUKOM OT/ena
npoJiak Ha Temy: «PyKoBOUTENb JOJKEH PYKOBOIUTh, & HE pelliaTh CeMEHHbIE
po0JieMbl CBOUX MOAYHMHEHHBIX).

16:30 Y, nepepsiB, HaJ10 NPOAYMATH IJIaH IPOBEICHUS COBEILIAHUS.
Knowledge management - 3to Tak Ha3biBaeTcs. MHE 9TO IPEACTOUT BHEAPSATH B
KoMIianuu. Tak, IjIaH Ha coBelanue coctaieH. [lomeTuts: npeaBapuTenbHas Oe-
ce/la ¢ KaXJIbIM B OT/IEITbHOCTH, YTOOBI BMECTO JICJIOBOI Oece/lbl He MOy niICs
Oapak.

17:00 HaznaueHo nmoBTopHOE cOOECEI0BaHUE C TPETEHICHTOM Ha J0JIK-
HOCTh MapkeToJiora. Boobiie-To, Takoii crienuanucT O0JbIIIe MOI0NACT TUPEKTOPY
0 peKjaMe, YeM B OTIE] MAPKETHHTA.

18:00 OTnmuno. [1oka AUPEKTOp MO MAapKETUHTY peliail HACyI[HbIE BOIPO-
Chl, C PETEHICHTOM YCIIeJ IePEeKypUTh pekiaMucT. CMOTPUHBI IPOIIIH YCIIEIII-
HO. JIerkuii HaMeK IJIABHOMY MapKeTOJIOTY, U BOT «CBEpIIMIOCH ayfo»: «IlycTs
paboTaeT B peKiame.

18:30 Tor mosoaen! Yamika yag. Unem nansuie. CobeceqoBaHue ¢ MOTEHUU-
aJIbHBIM JIOTUCTOM.

19:00 ITopa nomoii. ITapy 3BOHKOB, HaJI0 7K€ BBIICHUTH, KAKAE Y MEHS IIa-
HBI Ha cy000Ty. Ara, BCTpeda Ha yTpo, HHTEPECHOE NPEIJIOKEHHUE, HO TPUJIETCS
nockpuneTs Mmo3ramu. Hudero, cy66ota gaBHo yxe padounii nenb. Hy, BOT u Bce.
3akoHumsiach opunManbHas padboyas Heaens. JloMoi.

20:45 Bcem «JloOpsriit Beuep». Cobaka, olIeiiHUK, TOBOJIOK, U B Jiec. He
KQXK]IbIF MOKET MTOXBACTATHCS, YTO €KEHEBHO T'yJsieT B jecy. A — aa! TummHa.
Cpa3y Bce mpo0JIeMbl CTAaHOBATCSI MEHbIIIE, PEIICHUS PUXOIST CaMHU COOOM.

21:30 Vxun. [TogroroBka k 3aBrpamHeit Bcrpeue. Hy, Bce. CeroaHs naTHu-
112, MOKHO U MIEPETOXHYTh.

22:00 Hogsrii punsm Ha DVD. Huuero, Heroxast KoMmeausi, HaJ10 3aBTpa
YTOYHUTH, KaK OHA Ha3bIBas1ach. 23:45 BeeM «CrIOKOMHON HOUM».

3aoanus 0na pydexicHoll KOHMPOJIbHOU padomol
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1. YUto siBnsieTCsl OTAMYUTEIbHBIMU YEPTAMU MEHEI)KMEHTA KaK HayKu?

2. ChopmynupyiTe CylIeCTBYIOIINE BEPCUU TPOUCXOKICHUS TEPMUHA
«MEHEKMEHT.

3. Uro siBnsieTca 0O0bEKTOM YIIpaBJIeHUsS! OpraHu3alun?

4. Yto siBNseTCS CyObEKTOM yIpaBICHUS OpraHUu3aIuu?

5. Oxapakrepusyite pakTopbl, KOTOPbIE COCTABIISIOT BHYTPEHHIOIO CpEy.

6. Oxapakrepu3yiTe GakTopbl, KOTOPHIE COCTABIISIIOT BHEUTHIOIO CPEY.

7. KakoBBI OCHOBOITOJIATAIOIIME 1€ U 3a1a4i MEHEDKMEHTA?

8. HazoBuTe OCHOBHBIE CHCTEMOOOPA3yIOIINE KATETOPUH MEHEKMEHTA.

9. OxapakTepu3yiTe OCHOBHbIC IPUHIIMIIBI MEHEI)KMEHTA.

10. KakoBbI OCHOBHBIE 3aKOHOMEPHOCTH MEHEHKMEHTA?

11. Oxapaktepu3yilTe OCHOBHBIE IIIKOJIbl MEHEI)KMEHTA.

12. OnummuTe OCHOBHBIE 3JIEMEHTHI CUCTeMbI yrpasienus o @.Y. Teitnopy.

13. ChopmynupyiiTe OCHOBHBIE UeH Teopun Oropokpatu M. Bebepa.

14. KakoB BkJaj B Teoputo ynpasienus J[x.0. Maiio?

15. OxapakrepusyiiTe OCHOBHBIE MOAXObl MEHEIKMEHTA.

16. B ueM cyTh aMepHUKaHCKOW MO MEHEKMEHTA?

17. B yem CcyTh AMOHCKOW MOJIEIU MEHEKMEHTA?

18. B uem cyTb apaOckoit Moienn MeHePKMeHTa?

19. B yem cyTh 3amaiHOEBPOTICHCKON MOIETTH MEHEHKMEHTA?

20. Ilepeuncnure ycnoBusi U (PaKTOpbl BO3HUKHOBEHHS W Pa3BUTHS Me-
HemkMeHTa B Poccun.

21. OxapakTepu3yuTe NPUHIIUAIIEI THHOBAIIMOHHOTO MEHE[PKMEHTA.

22. JlaiiTe xapaKTepUCTHKY MepcoHaaa KOHKPETHON OpraHu3aluu.

23. CocTaBbTe paHXMPOBAHHBIN MEepeyeHb TPeOOBAaHUM, MPETBIBISIEMBIX K
MEPCOHATy COBPEMEHHON OpraHU3allH.

Temvt nayunvix ouckyccuii (Kpy2uvix cmonoe)

3aoanue 1: llpuBectu npuMepsl, NOATBEPKIAIOIIUE, UYTO HE CYLIECTBYET
«IPAaBWIIBHOTO» CIIOCO0a YIpaBIEHUSI.

3aoanue 2: Bail ONNOHEHT YTBEPKAAET, YTO XOPOUIEMY YIIPABIISIIOLIEMY
HE3a4€eM 3HaTh OCHOBBI TEOPUU CYILIECTBOBAHMS M 3aKOHBI pa3BUTHUSI OpTraHU3ALIMIM,
a JI0OCTaTOYHO TOJBKO UMETh Jap YOSKACHHS U MPEIPUHUMATEIBCKYIO CMEKAJIKY.
[TormpoOytiTe 1oKa3aTh 0OpaTHOE.

3aoanue 3: [loueMy opraHuzanvoHHasi CTPYKTypa yIpPaBJICHUSI HE MOXKET
OBITh OJJUHAKOBOMW U1 arpoupMbl U PEANPUATUS POSHUYHONW TOPTOBIIU.

3aoanue 4: AKtyanbHble IPOOJIEMbl MEHEI)KMEHTA: TEOPHUS U NIPAKTUKA

3adanue 5: HoBble BBI30BbI MEHE)KMEHTA B YCIOBUSAX UHTEIPAL[UN KOHO-
MUKH B MUPOBOE XO03HCTBO

Tecmuot

MeHeKMEHT — 3TO
COBOKYITHOCTb IEVUCTBUM I'PYIIIBI JIOJIEH 110 BBITYCKY NPOLYKIIHH
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>kCOBOKyrIHOCTI:. IMPUHIOUIIOB, METOAOB N CPEACTB, C IOMOIIBIO KOTOPBIX

CyOBEKT yIpaBJeHUs BO3JIEUCTBYET HA OOBEKT JJIsl JOCTUKEHUS OTPEICTICHHOM

e

1IeJICHANPaBICHHOE BO3/ICUCTBUE HA YeJIOBEKa
MPOIECC OPTaHU3alUK U TUTAHUPOBAHUS
METO/IbI M CPEJICTBA JJIsI TOCTUXKECHHUS TIJIaHa

ypOBCHB YHpaBJICHUS, HA KOTOPOM MCHCIKCPBI HECYT OTBCTCTBCHHOCTD 3a

JOCTVDKEHUE TAKTUUECKUX LIEJICH:

BBICIIIUI

*cpenHui

1307163000507
OpraHU3aIMOHHBIN

[Iporiiecc BbicIEro MOPsIAKA, TITABHOM COCTABIISIIOIIEH KOTOPOTO SIBISIETCSA

JAOCTHXXCHHC LCJIN OpraHru3aluu — 3TO:

UCIIOJIHEHHE
*ynpasieHue
PYKOBOJICTBO
pEryJMpoBaHue

Arnmnapar yrnpaBJIeHUS — 3TO:
*rpyrmia pabOTHUKOB, CBSI3aHHBIX OMPEICIICHHBIMU YIIPABIEHYECKUMHU OT-

HOIIICHUAMMU

IUIAaHOBO-3KOHOMHUYECKUN OT/IET PUPMBI
COBOKYITHOCTb KOHCYJIbTAHTOB I'€HEPAJIbHOTO JUPEKTOPa PUPMBI
BHEIITHHUE ayAUTOPHI (PUPMBI

MeHemKMEeHT clieyeT paccMaTpUBaTh Kak:
#UCKYCCTBO YIIPaBJICHUS

#HaAyKy yIpaBJICHUS

TEHCHIINIO K COTPYAHUYECTBY
#ynpaBjieHUE OpraHu3aluen

[loguuHeHue B mporecce TpyAa BceX paOOTHUKOB OJJHOMY JIUIY — PYKOBO-

AUTCIIO, O3HAYACT IMPUHIMAII YIIPABJICHUA - ...

[ennHOHaYasHeE |

... Ioaxoa nu3y4dact sIBJICHUC (06’I)CKT) KaK CUCTCMY B3aMMOCBA3aHHBIX JJIC-

MEHTOB, 00pa3yIOLIUX €IUHOE LENOE.

[cuCTEMHBIH |

VYnpasnendeckas poJib, TpeOyrolas CrieualbHbIX 3HAHUNA, YMEHUN — 3TO:
apXeTUIl MEHeKepa
* TOIHKHOCTh
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KOMMYHUKAIIMOHHAS POJIb
CTaTyc

Llenpro MEHEIKMEHTA OpTraHu3aliy SIBISETCS:

*noBbiieHne 3PHEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIiu
YCTOMYMBOCTb HA PBIHKE

JOJTOCPOYHOE TUTAHWPOBAHUE

MUHHUMM3AIUS 3aTPaT Ha yIpaBIIeHNE

[IponykToM Tpyaa MeHeKepa SIBIISICTCS:
uHdopmarus

*penieHue

MTOJTHOMOYHSI

BJIACTh

OCHOBHBIMU TUIIAMHU YKOHOMHYECKUX CUCTEM B MEHEI)KMEHTE SBJISIOTCS:
*OTKPBITBIE U 3aKPBIThIC

JUHAMUYECKHUE U CTATUCTUYECKUE

Clly4ailHble U BHIOOpOYHbBIE

BHEILIHWE U BHYTPEHHHE

OOBEKTUBHO CYIIECTBYIOIINE, YCTOMYUBEIE, HEOOXOUMBIE, CHCTEMaTHYe-

CKH ITOBTOPAIOHIHUCCA B3ANMOCBA3U MCKAY KaTCTOPHUAMU CUCTCMBI YIIPABJICHUSA —

9TO .

.. YIIpaBJICHHUS.

[3aKOHBI |

I'maBHBIM Ka4eCcTBOM, KOTOPBIM JOJKEH 001a1aTh IEPCOHAN PA3BUBAOILEH-

Cs OpraHu3aluu, ABJISICTCA:

UAIX

OpHEHTAIINS Ha CJIOKUBIIIYIOCS HOPMATUBHYIO JUCITUTIIHNHY
OCO3HaHWE HEOOXOIMMOCTH MHHOBAITMI M KX MIPOIIaraHia

#yBEpPEHHOCTH B OyyIlIEM OpraHu3aliy, yCIEITHOCTH HHHOBAIIUI
#cTpemIleHrne K CaMOCOBEPIIICHCTBOBAHUIO U aKTUBHOE YJacCTHE B MHHOBA-

CouuanbHas 3p(PEeKTUBHOCTh MEHEKMEHTA O3HAYAECT:
POCT NMPUOBLIK OT peann3aluyd TOBAPOB U YCIYT
CHUKEHUE U3JIEPKEK 0OpaleHus

*yIlydilieHre yCIOBHUH TpyAa nepcoHana

yBEJIMYEHHE 00BEMOB peaanu3aluy MPOayKIIHH

Tpu ypoBHs yIIpaBJIeHUS KaK IIpoLecca:

BBICIIIMH, CPETHUM, HU3IIUN

HayKa, UCKYCCTBO, IPAKTUKA

*cTpaTernueckoe, TAKTUYECKOe, OTIEPATUBHOE YIPABIICHHUE
3KOHOMHUYECKOE, COLUAIBHOE, TEXHUUECKOE YITPABJICHUE
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PykoBojsiue npapuiia, OCHOBHBIC MTOJIOKEHUS KOTOPBIMU JTOJDKHBI PYKO-
BOJICTBOBATHCS PAOOTHUKH — 3TO ... YIIPABICHUS:

3aKOHBI

* IPUHIIUIIBI

dbyHKIIUN

METObI

[ToBbrienre >(pPEeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpAIIeHHE BPEMEHH padOThI IEpCOHANa

COOTHOLIEHHE HEOOX0IUMOTO U (PAKTUUECKOI0 pacxo/ia pecypcoB
YBEJIMYCHUE KOJIMYECTBA PEATM30BAHHBIX TOBAPOB U YCIYT
*CTerneHb JOCTIKECHUS 1IeJIel OpraHu3aIiu

MeHeKMEHT — yIPABICHHUE B YCIOBUSAX PHIHOYHON SKOHOMUKHU O3HAYAET:

*opueHTanuo GUPMbI Ha CIIPOC U MOTPEOHOCTU PbIHKA

XO035IMCTBEHHYIO 3aBUCUMOCTh

UCIIOJIb30BaHUE ycTapeBIlel HH(DOPMAMOHHON 0a3bl

OTCYTCTBHE OTBETCTBEHHBIX 332 KOHEUHBIE PE3YJIBTATHI ACSITENBHOCTU (HUp-
MBI

OCHOBY M3YyUYCHHS AUCIUTIIMHBI « MEHEKMEHT)» COCTABIISACT YIIPaBIICHHE:
HJICOJIOTHYECKOE

roCyJIapCTBEHHOE

COILIMAJILHOC

*X03SIMCTBEHHOE

CoLMOTEXHUYECKNE CUCTEMBI — ITO ...

#1011, YYACTBYIOIIHME B MPOLECCE IPOU3BOICTBA

OpPITEXHHUKA

CTaHKH C IPOTPaMMHBIM YIIPABICHUEM

#KOMIIBIOTEPHBIE CUCTEMBI, 3aMEHSIOIINE ONPEACIECHHOE YHCIIO PAOOTHUKOB

TpebGoBanus K GOpMyITHPYEMBIM IIEIISIM:
JTOCTHKUMOCTb, U3BMEPUMOCTh

JIOJKHBI OXBAThIBaTh BCE HAIIPaBJICHUS ACSATEIbHOCTU
npaBuiibHas (OPMYITUPOBKA

*Bce BBILIENIEPEUHUCIICHHbBIE

[{emocTHOCTD, COCTOSINAS U3 B3aUMOCBSI3aHHBIX YacTeH, KaK1as U3 KOTOPBIX
BHOCHT CBOH BKJIaJI B CBOMCTBA IICJIOTO, B TCOPUU MEHEDKMEHTA HAa3bIBACTCA . ..

oJIpa3ieiICHuEM

KOMILIEKCOM

*CcHucTeMOU

OOIIHOCTBIO
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OTUYHOE YIpaBICHUECKOE MOBEICHNE B TEOPUN MEHEIKMEHTA XapaKTepH-
3yeTCs Kak MOBEACHHUE, KOTOPOE ...

*COOTBETCTBYET MOpaJi 0OJIBIIIEH YacTH 00IIeCcTBa

HE TIPOTHUBOPEYHT KOHIIETIIIH PABHBIX BO3MOKHOCTEH

MPUEMIIEMO JIJIsl MHOTHX JIFO/IeH

3aKOHHO

Crparernueckuii MEHEI)KMEHT BKJIFOYAET:

#bopMynrpOBaHNEe MUCCHH U 11€JIeH OpraHu3aIiu

#aHanu3 aNbTEPHATHB U BHIOOP CTpaTeruu

#co/lepyKaHHE CUCTEMBI CTPATErMYECKOTr0 YIIPABIICHUS

0COOEHHOCTH cTpaTerndeckoro yrpasieHus B pupmax CIIA u Anonnn

MHHOBaIIMOHHBIN MEHEPKMEHT — yIIpaBlIeHHE Pa3pad0TKOW OCHOBHBIX
HaIpaBJICHUI HAyYHO — TEXHUYECKOW U MMPOM3BOCTBEHHOM JCSITEIILHOCTH Opra-
HU3AIMU B CJIEIYIOMUX 00JIaCTsIX:

#pa3paboTKa U BHEJIPEHUE HOBBIX IIPOTYKTOB U YCIYT

#MolepHU3AIKS ¥ YCOBEPIIICHCTBOBAHUE BBIMTYCKAEMOU MPOTYKITHH

JaNbHEHIIIee pa3BUTHE MPOU3BOICTBA TPAJAUIIMOHHBIX BUIOB PO TYKIIHH

CHATHE C MPOM3BOJCTBA YCTAPEBIICH MPOIYKIIUH

OnepallmoOHHBI MEHEKMEHT — CO3/ITaHUE YCIOBUM ISl (PYHKITMOHUPOBAHMUS
OTIePaIIMOHHOM (MPON3BOICTBEHHOMN ) CUCTEMbI, BKJIFOUAIOIICH:

#nepepabaThIBAIONIYI0 MOJICUCTEMY (TPEeBpaleHUe TOCTYAOIIUX PECYPCOB
B BBIXOJIHYIO TTPOTYKIIHIO)

#noacrucreMy obecriedeHus (BEIYUCITUTEIBHBIA IIEHTP, PEMOHTHO — KCILTY-
aTallMOHHAs CIIy»0a, MaTeprualibHO — TEXHUYECKOE CHA0XEHUE U JIp.)

MOJICHCTEMY TIJITAHUPOBAHMS ¥ KOHTPOJTSI, (TJTAHUPOBAHKE ITPON3BOICTBEH-
HBIX MOIIHOCTEH, AUCTICTYCPU3AIIHS, YIIPABICHUE 3allacaMy, KOHTPOJIb KaueCTBa)

MeHemKMeHT nepcoHana — AesITebHOCTh BKIIOYAOIIAs:
#IIIaHUPOBaHUE TPYAOBBIX PECYPCOB

#Habop nepcoHasna

#olleHKY, ITIepcoHana u 0T0op Ha paboune MecTa
pa3paboTKy CTPYKTYPHI 3apIUIAThl U JIBTOT

OILICHKY TPY/AOBOH NeATEeIHbHOCTH

@DUHAHCOBBIN MEHEPKMEHT — JIESTSILHOCTD, BKIIFOYAIOIIAS:

#pa3paboTky GHMHAHCOBOUN MOJUTHUKH

HIPUHATUE PEIICHHIA 10 (UHAHCAM W BBRIPAOOTKY METOJIOB HX pean3aIiuu
#ananu3 GUHAHCOBON OTUYETHOCTH

OIICHKA 3aTpaT Ha KaluTajl

OpTraHM3AIMIO ariapaTa yupaBieHus GUHAHCAMU
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HNupopmaninoHHBIH MEHEIKMEHT — ACSITENbHOCTb, BKIIIOUAIOIIAs:

#ompeneneHue coJiepKaHus HE0OX0AMMOM (pesieBaHTHOM ) HHGOPMAIIUU TS
PYKOBOJAMTEIIEH BCEX YPOBHEHN U CIEIUAIKUCTOB;

#ompeneneHune noTpeOHOCTEN B TEXHUYECKUX CPEJCTBAX MH(POPMALINH

MJIAaHUPOBAHKE 3aTPAT HA MPUOOpPETEHUE U (PYHKIIMOHUPOBAHUE CUCTEMBI
uHpopmaruu

noa0op U 00yyeHue nepcoHana s padboTel ¢ UHPopManuen

MapKeTHUHTOBBIA MEHEKMEHT — JIESTEIIbHOCTh, BKIIFOUAKOIIAS:

#aHaJIN3 PEIHOYHBIX BO3MOKHOCTEH

#0TOOD 11E€TIEBBIX PHIHKOB

pa3paboTKy KOMILIEKCa MapKeTHHTa (pa3paboTKy TOBApPOB, YCTAHOBJICHHE
II€H, METO/IbI PACIIPOCTPAHEHUSI TOBAPOB M CTUMYJIUPOBAHUE UX COBITA)

#peanu3alno MapKETHHTOBBIX MEPOIIPUATHI

YHuBepcaabHbIC MPUHIINIIBI YIIPABICHUS, TPUMEHIEMBIE K JTF000MY €ro
00BEKTY, pazpaboTalia mIKoJa;

**Hay4yHOTO yIpaBJieHUs! (pallMOHAIMCTHYECKAS )

KJIaccu4eckast (aIMUHUCTpaTUBHAS)

TICUXOJIOTHH U YEJIOBEUECKUX OTHOIICHUN

HAyKU yIpaBieHHs (KOJTNYECTBEHHAs )

Hayka ynpaBieHusi BO3HUKIIA:

BMecCTe ¢ 00bEIMHEHUEM JII0JIeH B OpraHU30BAHHbBIE TPYIIIBI, HAIPUMED,
IJIEMEHa

B XX BEKe, B X0JI€ MHIYCTpUAIU3aI[U1 TPOMBIILICHHOCTH

*Bmecte ¢ coznannem @. Teitnopom Lllkonsl ynpaBieHus

BMECTE C BO3BHUKHOBEHUEM CHUCTEMHOIO MOX0/1a

[TpuHUMNBI yIIpaBAEHUS B PEANPUHUMATEIBCKUX CTPYKTYpaxX B Hadale
XXI Beka B OOJBITICH CTETICHU ONIPEACIISIIOT (PaKTOPHI:

TEXHOJIOTUYECKHE

*comuaabHbIe

TEXHUYECKUE

JKOJIOTHYECKHUE

He aBnsercd npeaMeToM U3y4eHUs HIKOJIbI «IIOBEACHYECKUX HAYK»:
pa3JIMYHbIE ACIEKThI COLMAIBbHOTO B3aUMOECUCTBUSA

XapaxkTep BJIACTU U aBTOPUTETA

JMJEPCTBO U CTUJIb PYKOBOJCTBA

*cocTaB U coniepikanue QyHKIUHN yIpaBIeHUs

VYmpaBieHue B COOTBETCTBUHU C OCOOCHHOCTSMH KOHKPETHOM ... SBJISICTCS
OCHOBOW CUTYallMOHHOTO ITOAX0/a.
[cuTyannu |
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He oTHOCHTCS K TOKTpUHE «4ETOBEYECKUX OTHOIICHUI:

s dexTuBHAs crucTeMa B3auMOECHCTBUS MEXKIY PAaOOTHUKAMU U PYKOBO/I-
CTBOM OpraHU3alNU

OpraHu3alMs y4acTHUs IEpCOHala B IPUHATUU PELICHUN U YIIPaBIEHUU Op-
ragusainuei

*yeTkoe PYHKIMOHAILHOE pa3jiesICHUE Tpyia U COOIIOJICHNE CTaHIapTHBIX
paBuI

HaJM4KMe B OPTaHU3aIuU He(hOPMATBHBIX TPYIII

ABTOp «aIMUHHCTPAaTUBHON JOKTPHUHBD»:
1. Mynu

@.Y. Tewnnop

*A. Qaitonb

JI. YpBuk

[To MHEHMIO TIpeICTaBUTENCH IIKOJIBI «ITOBEICHUECKUX HAYK», PEIIAroIIee
BIIMSIHUE HA POCT MPOU3BOAUTEILHOCTH TPYJa OKA3bIBAIOT (DaKTOPHI:

MaTepUualibHbIC

*IICUXOJIOTUUECKUE

MPOM3BOJICTBEHHBIC

TEXHUYCCKHUE

Oco0eHHOCTAMU POCCUHCKON MOJENIN MEHEIKMEHTA SIBIISIFOTCSI:

CTpPOTroe COOJII0/IEHUE 3aKOHOIaTENbCTBA

#CKJIOHHOCTb K YEpEJOBaHUIO EPUOI0B aKTUBHOM EATEIBHOCTH U JUIN-
TEIBHOTO TTOKOS

CKJIOHHOCTH K MAacCIITAOHBIM MPOEKTaM C NMPUBJICUCHUEM 3HAUUTEIHHBIX pe-
CypcOB

#3HAUMMOCTh HE(OPMATbHBIX OTHOIICHUN

Hcnonbs3oBaHre METOI0B HAYYHOT'O aHAIN3a, OTAEICHHUE IJIAHOBOM U Opra-
HU3AIMOHHON PaOOThI OT MPOU3BOICTBEHHON SIBISIFOTCS BKJIAJIOM B Pa3BHUTHE
YIPABJICHUECKOW MBICIIH:

OMXeBHOpHU3Ma — IIKOJIBI TOBEACHYECKUX HAYK

KJIACCUYECKOM IIKOJIbI YIIPABICHUS

*IKOJIBI HAYYHOT'O YIIPABJICHHUS

IIKOJIbI YeJIOBEYECKUX OTHOUIECHUHN

Oco0eHHOCTIMH SIMOHCKOM MOJCIH MEHEDKMEHTA SBJISTIOTCS:
#T0KM3HEHHBIN HaliM paOOTHUKOB

HaliM pabOTHUKOB Ha OTHOCUTEIIBHO KOPOTKOE BpeMsI
#KOJUTEKTUBHOE MPUHATHE PEIICHUIN

#KOJJIEKTUBHAS OTBETCTBEHHOCTh
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... IOJIXO/]T MTO3BOJISIET pACCMATPUBATH YIIPABISIEMYIO U YIIPABIISIONLYIO CH-
CTEeMY KaK LIeJIOCTHBIN KOMIUIEKC B3aUMOCBSI3aHHBIX 2JIEMEHTOB.
[cuCTEMHBII |

Pa3paboTka npuHIKNOB U GYHKIMNA YIIPaBICHUS SIBJISETCS TOCTUKCHUEM:
IIKOJIbI TIOBEJICHUECKUX HAYK

*KJ1accuuecKoro (aIMUHUCTPATUBHOTO) YIIPABICHUS

IIKOJIBI HAYYHOT'O YIIPaBJICHUS

OMXEBHOPHU3M

OcHoBaTeJIeM IIKOJIBI «Y€JI0BCUECKUX OTHOIICHHI SIBIISICTCS:
*7. Mbaiio

I'. ©opn

A. daiionb

A. Macnoy

Oc00EeHHOCTAMH aMEPUKAHCKON MOJIETTM MEHEHKMEHTA SIBIISIOTCS
#HaiiM paOOTHUKOB HA OTHOCUTEILHO KOPOTKOE BpeMs
KOJUJIEKTUBHOE ITPUHATHE PELICHUI

HUHIVMBUYaJIbHOE IPUHATUE PELICHUN

#OBICTPBINA KapbEPHBIN POCT

OCHOBOIIOJI0)KHUKOM HAYYHOT'O YIIPABIICHUS SIBIISIETCSL:
J. MakIperop

*®.VY. Teitnop

A. @aiionb

C. Yepumen

Jlna npomesrcymounozo KOHmpoaa

Bonpocul k 3auemy
CymaocTh MeHemKMeHTa. CoiepikaHnue MMOHATHS «MEHEHKMEHTY.
DBOJIONHS YIIPABICHISCKON MBICITH.
Pa3zButue menemxmenta B Poccun.
Ocobennoctu MeHepkMeHTa Ha pyoeske XX u XXI| BeKkoB.
OCHOBHBIE MMOJIOKEHHUS IIKOJIbl HAYYHOT'O YIIPaBICHUS.
Krnaccuueckast (aqMUHUCTpAaTUBHAS ) IIIKOJIA YIIPABJICHHUS.
[[IxoJia ICUXOJIOTUM U YETOBEUECKUX OTHOIICHUH.
CymHocTh opranu3anuu ynpanieHus. CUCTEMHBIN MOJIX0JT K OpraHu3a-
IIUU yTIPABIICHHUS.
9. OpranuzanuoHHas KyJbTypa: OCHOBHBIE JIEMEHTHI U TIyTH (hOpMUPOBa-

ONoOR~WNE

HUSL.
10. Uepapxuueckue opraHu3alliOHHbIE CTPYKTYPhI YIIPABICHUS: BUAbBI, OCO-
OCHHOCTH, YCIIOBUS IPUMEHEHUSI.
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11.

AnanTuBHBIE OPT. CTPYKTYpPBI YIPABICHUS: BUABI, OCOOEHHOCTH, yCIIO-

BHA IIPUMCHCHUA.

12.

CTaTKH.

13.

JluBU3MOHANIbHASI CTPYKTYypa YINpaBIICHUSA, €€ MPEUMYIIECTBA U HENO-

CDyHKIII/II/I YHpaBJIICHUA: UX CYIIHOCTb, COCTAaB U 3HAYCHHUEC B CUCTCMC MC-

HEJDKMEHTA.

14,
15.

[1nanupoBanue kak PyHKIMS MEHEIHKMEHTA.
3HaueHue U MeCTO (PyHKIIMU KOOPJUHAIIMS B POLIECCE YIPABICHHUS.

Oyenoynvie cpeocmea no komnemenyuu YK-3 CnocobHocmsv ocyujecms-
JISIMb COYUATIbHOE 83AUMOOELICMBUE U Peani308bl8aAMb CE0I0 POIb 8 KOMAHOE

/Jlna mekyuiezo Konmponn

Temot 0oxknaooe

PR BOO~NO AWM E

0.
1.
2.
13.
14,
15.
16.
17.
18.
19.
20.
21,
22,

3aKOHOMEPHOCTH MEHEI)KMEHTA.

OCHOBHBIE MOJIEJIM MEHEI)KMEHTA.

OyHKIIUA MEHEPKMEHTA: MOTUBALIUASI U KOHTPOJIb.

MeTtobl NPUHATHS YIPABICHUYECKUX PEIICHUMN.
KoMmyHUKaIIMOHHBIE CETH U OaphEPHI.

Hctopus pa3BuTHs MEHEIKMEHTA KaK HAYKID.

[IpuHsATHE YyIIPABICHUECKUX PELICHUMN

Konuenmuu u QyHKIIMN MEHEKMEHTA.

XapakTepUCTHUKA U BULY OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS
BnusiHrue BHEIIHEN Ha IEATEIBHOCTh OPraHU3AAN»

Oco0eHHOCTH BeJIEHUS JICTIOBBIX MIEPErOBOPOB

BnacTte 1 1MaepCcTBO: CYIHOCTh U 3HAYEHHUE.

Buapl KoHGIUKTOB B OpraHu3alliy U IMMyTH BBIXOAA U3 HUX
VYnpasieHne nepcoHAIOM Ha IPEANPUITUN

MoTuBatus nepcoHaia: BUIbl U 3HAaUCHUE JJIsI IeSITEIbHOCTH (PUPMBI
KomMMyHMKaImsa 1 KOMMYHUKAIIMOHHBIE TPOIIECCHI B OPTaHU3AUN
XapaKkTEepUCTHUKA JIEIOBOU 3TUKH.

JKv3HEHHBIM LIMKIT OpraHU3aLNH.

CylHOCTb 1 3HaYEHUE CAMOMEHEI)KMEHTA.

3apyOe)KHBIN OTBIT YIPABJICHUS OPTaHU3AIUEH.

Crparernueckoe IaHUPOBAHUE U €TO 3HAYCHHUE.

Buenpenue u3MeHEHHM Ha TPEANPUATHU: Oapbepbl U MEPONPUSATHS,

HaIIpaBJICHHBIC HA aAdIITAlIUIO IICPCOHAJIa K HOBOBBCIACHUSAM.

23.
24,

Xapu3MaTU4YHOCTh: CYIIHOCTh, 3HAUEHHE U CIIOCOOBI pa3BUTHS XapU3MBbl.
Meponpustus, CrnocoOCTBYIONIME MOBBIIICHUIO KOHKYPEHTOCTIOCOOHO-

CTH (PUPMBI.

25,

IIprMeHEHEe KOHKYPEHTHBIX CTPATETHMN.

Temwt peghepamos

1.

A. ®aitoy1b — OCHOBOIIOJIOKHUK (DYHKITUIT MEHEKMEHTA.
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OBoMIONMS PYHKIMI MEHEI)KMEHTA.
OcHOBHBIE PYHKIIUU MEHEIHKMEHTA.
YacTHble PYHKIIMM MEHEIKMEHTA.
BcnomMorarenbHbie (yHKIIMM MEHEIKMEHTA.
CpaBHUTENBHBIN aHATIM3 AMEPUKAHCKOM, ATOHCKOW U pOCCUNCKON MOJIe-
JIel MeHEeHKMEHTA.

/. CpaBHUTENbHBII aHAIN3 aMEPUKAHCKOM, aHTJIMHCKON, KaHAJCKON U aB-
CTPAIMMCKON MOJEIEN MEHEKMEHTA.

8. CpaBHHUTENIbHBIN aHAIN3 SAMOHCKOW, KUTAWCKOW M KOPEWCKOW MOJenei
MEHEIKMEHTA.

9. BrnusHue nHQOPMAIMOHHBIX TEXHOJOTUN HA yCHeX NEATeTbHOCTH (Pup-

ok ow

MBI.
10. OcHoBHBIE METOIBI OnIpeneieHus 3H(PEKTUBHOCTH yIIPABIICHUS.
11. Muccus u 11enu opraiu3aiuu.
12. OcHOBHBIE MO/IETTU TIPUHSATHUS PEIICHUA.
13. CoBpeMeHHast MOJIeNb YIPABICHUS OPTaHU3AIHEH.
14. PeuHXUHUPUHT: XapaKTEPUCTHKA U 3HAYCHUE.
15. XapakrepucTrka TaiM-MeHeHKMEHTA.
16. YmpaBnenue uzepKkkaMu Ha IPEINPUSITHH.
17. Buasl pucKoB B MEHEI)KMEHTE.
18. OTnuuuTenbHBIE YEPTHI CUCTEM YIPABIICHUS 3aPYOCKHBIX CTPAH.

Temwi 3cce
O6pa3 coBpeMEHHOTO MEHEIKepa.
MeHeKMEHT — 3TO HayKa UM UCKYCCTBO?
Kakuwm s1 B>y oOy4deHue 1o crenuaibHOCTH?
Yemy s1 XOUy HAyUYHUTHCS B YHUBEpCUTETE?
OcHOBHBIC M300pETCHUsI, MOBIUSABIINEC HA Pa3BUTHC MEHEIKMCHTA U
npombinuieHHOCTH B XVII-X1X BB.
6. DBomronus UAEH U METOJO0B MAacCOBOTO TMPOW3BOJICTBA HAa MPOTSIKCHHUH
XX Beka.
7. 3anauum meHemkMenTa B XXI B.
8. IIpoGaembr (hopMUpOBaHHS CTPATETHYECKOTO IUIaHA B YCIOBUAX He-
OTPEIETICHHOCTH BHEIIIHEH CPEIbl.
9. IIpobGiemsl opraHu3aiuu BIpaOOTKH HEPOPMAIBHOTO PEIICHUS.
10. Oco6ennoctu metoaa Jlenbohu.
11. Kakoe BiIusiHHE Ha JIIOJIEH OKa3bIBAIOT Pa3IMYHbIE BUbI YIBIOOK?
12. KakoBbl 0COOCHHOCTH MPUMEHEHH KUHECUKH B Poccuu u 3a py6exxom?
13. KakoBbl 0COOCHHOCTH MpUMEHEHUsI MPOKceMUku B Poccum u 3a pyoOe-
KoMm?
14. KakoBsl 0cOOEHHOCTH MpUMEHEeHUs napassbika B Poccun u 3a py6esxom?

AR

Keiic-3a0anusn
Keiic Ne 1 Ynpasnenue kKoH(DIUKTaMU
Onucanue cumyayuu:
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Kommanus «Opuay, 3aHUMArOIIAsCS peaau3alueid AparoleHHbIX yKpalle-
HU, aKTUBHO pAaCIIUPSET CETh CBOMX CaJlOHOB. BOChMOI CajoH uepe3 Mecsll OT-
KpPBIBAETCS B IMIPOBUHLUHUAIBHOM ropojie Ap3amac. ITO OTAEJIBHO CTOSILIEE OJHO-
ATAXHOE 3/1aHHe C 0JaroycTpoMCTBOM M MUHHUIIApKOBKOW. MIMeHHO ¢ Ounaro-
YCTPOMUCTBOM TEPPUTOPUH Y KOMITAHUU U BOZHUKIIH MPOOJIEMBI.

PykoBOACTBO KOMMIaHUM pemuio 3aacQalibTUPOBATh TEPPUTOPUIO BOKPYT
3nanus. Jns BBIMONHEHWS 3TOM paboThl Obula mpuriamena gupma «loppem-
cTpoii». HyXHO ckazarh, 4TO OHM MOHOIOJIUCTHI B 3TOM ropojae. PaboTHuku
«Jloppemctpos» padortanu 3a 50% aBaHCOBOUW BBIIIATHI U 32 S5 JTHEW BBUIOKIIN
acdanbT. PykoBoacTtBo «Opuay» mpuexano npuHUMaTh paboTy U yx)acHyjoch. [1o-
KpBITHE TEPPUTOPUM BOKPYT O(rca MpeacTaBisuio cOOOM IUIOXO YKAaTaHHYIO ac-
¢danbTOBYI0 KpOLIKY C 3aruiarkamu. EcrecTBeHHO, padoTy «Opua» He NpUHsIIA.
[IpencraButeneit «JoppemMcTpoil» Bo3MyTua Takod ucxoa. OHU TOBOPUIIU O TOM,
YTO BECh acasibT B TOPOJIE JIeJIajl OHM, YTO paboTa BBINOJIHEHAa KauyecTBeHHO. Ha
HernokoneOuMocTh «Opua» B cBOe oleHKe «/loppeMcTpoil» nmpopearnpoBai TeM,
YTO Yepe3 noJiyaca MpUrHajl TEXHUKY U coOpaj BeECh BBUIOKEHHBIN ac(anbT, a py-
KOBOJUTENb «ac(albTHOrO» NPEANpUATUS MPUTPO3UI OMYyOIMKOBAaTh BO BCEX
MECTHBIX ra3eTax HEraTUBHbIE CTaThU O Mara3uHe JpParolieHHbIX yKpamieHuid. 1 He
oOMaHyJ1. YTIpaBJsiOIIUil HOBbIM CaJJOHOM aKTHMBHO Hauall 003BaHUBATh BCE MECT-
HbIE PEJAKIIMK Yepe3 HECKOJIBKO THEN — B OJIHOM M3 HHX JIeKalla HA PaCCMOTPEHUHU
«pasrpoMHas» ctaThsi. OgHAKO B pe3ysbTare MEeperoBOpoB yAalloch yOeauTh pe-
JAKTOpa B HEMPABOMEPHOCTH MyOuKanuu naopmaimu 00 «Opuay.

Yepes HECKOJIBKO JHEW B TOpOe MosiBUIach razera (I10-BUIMMOMY, BBIITyC-
Kaemasi caMuM ke «JloppeMcTpoii») co cTtaThell Ha MEpBO MOJOCE CIEAYIOIErO
COJIEpXKAHUS:

«JoppemcTpoit» cBoro paboTy cienan 100pOCOBECTHO U B CpOK.... boinee
TOTO, B MPOLIECCE YKIAJKH ac(haabTa BOZHUKIH HEMPEIBUICHHBIE CIOKHOCTH. BbI-
SICHUJIOCH, YTO IJIOMAAb achalbTUPYEeMOil TEPPUTOPHUH HECKOJIBKO YBEIHUMIIACH.
3a cBoit cuer OO0 «JloppemcTpoii» 3aachanbTUpoBan OOHAPYKHUBIIMICS He-
00Jb1I0M KyCOK. MHOXECTBO OrPeX0OB CTAPOro MOKPBITUS MPUILIOCH JOPOKHUKAM
UCHIPAaBIATh Takxke OecruiatHo...llpuuem pabotamku «Opua» Bo Bpemsi padoT
JOPPEMCTPOEBIIAM HU pa3y HE cjelianu 3amedaHuil. Bce Bpoae Obl 10 HOpMaib-
Ho. Ho Ha nmusx nmpuexan npeactaButens «Opua» U3 roJI0BHOTO odrica U, OUYEBU-
HO, eI IMOKa3aTh ce€0s1 ICTUHHBIM OLIEHITUKOM CJEIaHHbIX paboT. B obuiem, on
ObLT KpaifHe HenoBoJieH... «Opua» oKazajgach HEHAJIeKHBIM MapTHEpoM. B pe-
3yJbTaTe, moueMy Obl HE 3aJaThCs BOMPOCOM: a OYAYT JHM TOPOKaHE IMOKYIaTh
3/ech JparolieHHble u3nenus. B oOmiem, kak roBopui mod3t: «Bce 3To ObLI0 OB
CMEIIHO, Koraa Obl He ObUIO TaK FPYCTHOM. ...

Ha cnenyromuii 1eHb pyKOBOIUTEND «JlOppEMCTPOS» MO3BOHUI JUPEKTOPY
«Opua» u npennoxui nepemupue. ['azery, mo ero cioBam, OHU U3bsUIA U3 O00Opa-
LICHUS.

llocmanoska 3adauu. Kak pazpemnts koHGIuKT? Kakoe peleHre npuHATh
pyKoBoACTBY «Opuay.

Keiic Ne 2 Metononorust 1 METObI YIIPaBICHUS
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Onucanue cumyayuu:

AnpnpeeB VBaH BeneT cBoil HEOOMNBIION OM3HEC B OJTHOM U3 KPYIMHBIX TOPO-
noB Poccun. Ero cepa — pekiama. Ero cnenmanuszanus — 10pOKHbIE YKa3aTENH.
WBaH Haien o4epeHOro KJIMeHTa, KOMM OKa3alicsi MeCcTHhIM OaHk. VBaH ¢ MeHe-
okepoM banka oOcyamnu pa3MmenieHue ykasaTelss, CPOKH UCIOJHEHUS U MPOoYne
neranu. Kyparopom storo corpynHudectBa VMBaH HazHaunin MeHemxkepa Mapuny
[TaBnukoBy. MapuHa MOATrOTOBUJIA JIOTOBOpP, coryiacoBajia Bce (OPMaIbLHOCTH C
kimeHToM-bankoM. Yepes 2 nHa AnzapeeBy MBany mo3BoHWI nepenaHHblii Ma-
pUHE KIMEHT U MepecKa3all CMBICI CTOJb HENPUSATHOrO pasroBopa: KimeHT cBs-
3asicsi ¢ MapuHOW ¥ TOMPOCHIT O TIOMECSITYHOM PacipeAesieHUU CYMMBI ILIaTeka Mo
0roBOpY (B moroBope mopsimok ormiatel — aBaHc 70% u motom 30%). Ha sty
npock0y MapuHa OTBeTHJIa OTKa30M, OOBSICHUB, YTO 3TO HEBBITOJHO (GUpME, YTO
OHa pabOTaeT OJIHA U YTO €i OYyJIeT OYCHB CJIIOKHO €KEMECSIYHO BECTH JOKYMEHTA-
IIMI0 TI0 BBICTABJICHUIO CYETOB Ha oruiaTy. MBaH BbICHyIIaN »KajoOy KJIMEHTa, W3-
BUHWICS 32 HEKOPPEKTHOCTh COOCTBEHHOIO MEHEIKepa W OOBIACHUI peaIbHYIO
MPUYMHY HEBO3MOXKHOCTU yCTaHOBJIEHHUS Takoro rpaduka miatexei. Jleno Ha ca-
MOM JieJI€ 3aKJII04aioch B TOM, 4To ¢upMa nospkHa Obuia 70% OT CTOMMOCTH J0-
roBOpa 3alIaTUTh 3a COIVIACOBAaHUE apeH/Ibl COOTBETCTBYIOIIMM OpraHam (3TO
TpeOOBaHUE MPEAOIIATHI PACHPOCTPAHSIETCA Ha peKJiaMojiaTesei B MEpPBbIA roj
apeHbl MecTa I0J] yKazaTesb). B mocnenyromuye xe roja paccpoyka 1no Mecsiam
OyJeT BIOJIHE BO3MOXKHA.

Ilocmanoska 3adauyu: Kakoe Bany HeoOX0IMMO PUHATH YIIPABICHYECKOE
pelieHre B JaHHOW CUTYaluu?

Keiic Ne 3 BuyrpeHHsst u BHewmHss cpena ynpasieHuss CTpyKTypa cpelbl
YIPABJICHUS

Onucanue cumyayuu: Bamu ObLI MOANKCAH JTOIOBOP O CTPOUTENBCTBE COB-
MECTHOI'O IPEINpPUITHS Ha TeppUTOpUM JIEHMHrpaJackod 00sacT MO MPOU3BOA-
cTBY Mebenu u3 6epesbl. [1o 3aMbIcy TallBaHCKOTO yUpeauTeNisl BBITYCK MeOeIH B
Poccuu mo3BoJaUT NOMYyYUTh XOPOUTYIO TPUObLIE. JJis JanbHEHIIMX MPaKTUYECKUX
JNEeNUCTBUN ObUT CO3/1aH KOMUTET COBMECTHOTO MPEANPUATHS U3 YUciIa COOCTBEHHU-
KOB.

VYcraHoBieH 1 KOHTPOJIbHBIN MOKa3aTenb: 00beM mpojax 20 MIH 10J1apoB
yepes 2 roja.

llocmanoska 3adauu: 1.M36pate 'enepanpHoro [upekTopa M KIHOUEBBIX
3aMECTUTEIIEH.

2. Pa3paboTtath OpreTpyKkTypy M MOJIEb YIIPABICHUS.

3. OueHuTsb uenoBeyeckre, GUHAHCOBBIE U IPOYUE PECYPCHI

4. CocTaBUTh IUIaH OEUCTBUM Ha 6 MECSIIEB.

Ha pemenue npeanaraeMpIx BOIpocoB 0TBOAUTCA 20 MUHYT

Keiic Ne 4 DBomronus yrpaBieHUYE€CKON MBICIIH
llocmanoska 3adauu: Vicxonst u3 AeSTEIbHOCTH KOMITAHUH, IO KOTOPOU BbI
MHCAJId CBOIO JUIJIOMHYIO pa0bOTy, WU JIJIsl IPYrod OpraHu3aliK MOCTPOUTE Iie-
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MOYKY IIEHHOCTU JJAHHOW OpPraHU3alliy U OTPACIIEBYIO LIETIOYKY IEHHOCTH, a TaK¥Ke
OTpeNIeINTe €€ KOHKYPEHTHbIE IPEUMYIIECTBA Ha MPEAMET COOTBETCTBUS KIIIHOYE-
BbIM (haKTOpaM ycrexa B JaHHOW OTpaciu.

Keiic Ne 5 «AHanms pesromern

Huxorna yenoBek He ObIBaeT Tak OJIM30K K COBEPIICHCTBY, KakK MPH 3amo-
HEHUU JOKYMEHTOB NP MIpHeMe Ha paboTy

1. Ilpoananu3upyiite pe3toMe, MOJaHHOE HA BaKaHCUIO (PMHAHCOBOTO MEHE-
JUKepa.

2. JlaliTe peKOMEHJAIMK 10 COBEPIIICHCTBOBAHUIO IPEJICTABICHHOTO Pe3Io-
Me€.

Pesrome

AJIEKCEEB CEPI'EU BSUECJIABOBWY

HEJIb Ilonyyenue paGoThl B JOJDKHOCTH (PUHAHCOBOTO JAMPEKTOpA, 3aMe-
CTUTEJNS IUPEKTOPa, PUHAHCOBOTO MEHEIKEpa

OIIBIT PABOTBI 2007-2008 — OO0 «Comnnbimkoy», Pocros-Ha-/lony 3a-
MECTUTENb T€HEPATIBbHOTO AUPEKTOPA:

- ICHO0Opa30BaHue, KOHTPOJIb MOCTABOK,

- opraam3anus padotsl oduca; 20062007 — OO0 «/loktop-D», PocTos-Ha-
Hony

DOHUHAHCOBBIN UPEKTOP:

- YIIPaBJICHUE JICHEKHBIMU ITOTOKAMH,

-ADX]I, nnanuposanue; 2004—-2006 — TOO «Top-M», PoctoB-Ha-/lony

Kommepuecknil 1upexTop:

- OpraHu3anys U OCyIIECTBIECHUE MMOCTABOK U MPOJAXK

OBPA30OBAHME 2007-2008 — POA um. IlnexanoBa, Mocksa [Iporpamma
MOATOTOBKM YMIPABICHUYECKUX KAJPOB I OTpaciiel HapoAHOTO xo3siicTBa PD
CrneunanpHOCTh: (puHAaHCOBBIN MeHemKMeHT 1997-2002 — ["'ocynapcTBeHHBIN ar-
papHbIil yHuBepcuTeT, PocToB-Ha-/{ony @akynbTeT: OyXraiaTepckuil yueT u ayauT
CrnenunanpHOCTh: 3KOHOMHUCT 1989-1995 — [NocymapcTBeHHass MeIMIIMHCKAsT aKa-
nemusi, PoctoB-na-Jlony ®@akynbret: geueOHbI CrieninaabHOCTh: Bpad

JIOITOJIHUTEJIBHBIE CBEJIEHU S PaboTtato Ha nepcOHAIbHOM KOMIIbIO-
Tepe, BIAJACI0 Pa3rOBOPHBIM aHTIMCKUM, ocHoBamu GAAP. Mmero Boautensckoe
ynocrtoBepenue kareropun A, B, C. 12 P.S. DHepruuen, xoMMyHHKaOeseH,
HACTOMYUB B IOCTIKEHUU TpeObyeMbIx pe3ynbTaToB. TEJIEDOH: 8-927-755-98-87

3aoanusn ona pyboescHoil KOHmMpPoOJabHOU padon vl

Oxapakrepusyite QyHKINIO MEHEI)KMEHTA — IUIAHUPOBAHHUE.
Kaxkue sTansl miaHupoBaHUsl MOKHO BBLACIIUTH?

Oxapaktepusyite QyHKINIO MEHEPKMEHTA — OpraHU3aIusl.

B yeM cylmHOCTb AenerupoBaHus MOJHOMOYHIA?

Oxapakrepu3zyiite QyHKINIO MEHEI)KMEHTA — MOTHBALIHSL.

Haszosure a5eMeHTsI MaTepUaNIbHON U HEMATEPUAIILHONM MOTHBALUH.
Oxapaktepu3yite QyHKINIO MEHEI)KMEHTA — KOHTPOJIb.

NoakowdE
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8. IlpuBenuTe OCHOBHBIC BUIBI KOHTPOJIS.

9. Oxapakrepu3yiiTe cneraibHble (PYHKIIMH MEHEI)KMEHTA.

10. OxapakrtepusyiiTe BcioMoraTesibHble (PYHKIIMM MEHEIKMEHTA.

11. KakoBbl OCHOBHBIE BUJIbI IPUHSTHS YIIPABICHYECKUX PEIICHUN?

12. Oxapakrepu3yiTe OCHOBHBIE ATallbl IMpoliecca MPUHATHS yIpaBJeHYE-
CKUX PEILICHUM.

13. B yem cyTh HepOpMaIbHBIX METOA0B MPUHATHS PELICHUI?

14. B yem CyTh KOJUIETHAJIBHBIX METOAOB MPUHATHS PELIEHUI?

15. B 4yeM CcyTh KOJUIEKTUBHBIX METOJOB IPUHATHS PEIICHUII?

16. KaxoBbl OCHOBHBIE MOJIEJI IPUHSTHS PEIICHUN B OpraHu3aiuun?

17. B yem CyTh T'yMaHUCTHYECKOW MMapagurMsl Mupa?

18. IIlpokOMMEHTHPYITE MOIXO/IbI K TPUHITHIO YIPABICHUYECKUX PEIICHHM.

19. Oxapakrtepusyiite $hakTopbl, GOPMUPYIOIINE KAYECTBO YIPABICHYECKUX
pELIECHUN.

20. [IpokoMMEHTHPYITE pa3inuHbIe BHIbI OTBETCTBEHHOCTH MEHEIKepa 3a
MPUHUMAEMBIE PEIICHUS.

21. OnumuTe QyHKIMH CTYX)O yIpaBIeHUS TIEPCOHATIOM.

22. CpaBHHUTE MPEUMYIECTBA W HEAOCTATKA BHYTPEHHUX M BHEIIHHX HC-
TOYHUKOB Habopa nepcoHaa.

23. O0ocHy#Te BeAyIIHe, HA Bl B3I, KPUTEPUH OIICHKHU TIEpCOHAIA.

Temwt nayunvix ouckyccuil (Kpy2ivlx cmaoJjiog)

3aoanue 1: TlpoaHanu3upyiTe ¢ TOYKH 3pEHUS OW3HEC-ITUKH Takue JeH-
CTBHS, KaK Bbljaua 3apabOTHOM TJIaThl «B KOHBEPTAX», MUCIOIb30BAHUE «CEPHIX)
(cTpaxoBBIX) CIOCOOOB HAUMCIIEHUS 3aPILIaThI.

3aoanue 2: TlonpoOyiiTe qoKa3arb 0OpaTHOE OMIOHEHTY, YTBEPKAAIOIIEMY,
YTO CYIIECTBYIOT YCJIOBHS, IPU KOTOPBIX MEHEKEP IMOIYyYaeT MPAaBO «IIEPECTy-
MUATHY Yepe3 MPUHIIUI 3aKOHHOCTH.

3aoanue 3: llpuBenure npuMepsl, T10Ka3bIBAIOIIUE, YTO OUYEPE/Ib Y Kacc cTa-
JMOHA - 3TO He opraHu3anus. Kakue npusHaky opraHu3anvy Mbl HE HAOJIIOAAEM B
3TOM ciydae?

3adanue 4: OcoOEHHOCTH yNpaBICHHUS MPOU3BOACTBOM B COBPEMEHHOU
Poccun

3aoanue 5: MenemxkmeHT Ha niepeome X X—XXI BekoB

Tecmui

Ha ocHOBaHuM KakuX NPU3HAKOB KJIaCCU(ULUPYIOTCS 001Me PYHKIIMU
YIPaBJICHHUS:

€IMHCTBO U OJHOPOIHOCTD COAEPKaHUS

pa3ielIeHue U Crenuanu3anus Tpyaa

OJIHOTUITHOCTH METOJO0B BBIIIOJIHEHUS

IIOBTOPSIEMOCTH OIEPALIAA

*Bce BbIIICTIEPEUNCIICHHbBIC
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UTto HeNb3s OTHECTU K QYHKITUU «MOTHBALIAS :
IPEMUPOBAHUE

nepeMelneHre padbodero B JIy4Inyto Opuraay
MOBBIIIEHNE KB (PUKAITIT

*BRIMNOJIHEHUE 3a0aHus ucnoiHuTed K 16.00

Kaxkue xapakTepucTUKu HE MOIXOAT K MOHATHIO «CIIeIuaIbHas QYHKITH):
a0CTPaKTHOCTh

MTOBTOPSIEMOCTD

#nenenve Ha OTNIETbHBIC (PYHKITMOHAIBHBIC 33/1a41

#y3kas mpeaMeTHas 00JacTh

K kakoit oOmielt (hyHKIIMH OTHOCSITCS TIEPEUNCIEHHbIE HIKE (DYHKIIMOHAIIb-
HbI€ 337]a4l: UHCTPYKTaX Ha paboueM MecTe, 00ecleueHrne CpeicTBaMu, COraco-
BaHHE PaOOThI UCTIOJHUTENS C €r0 PYKOBOAUTENIEM, 00CITYy>KMBaHUE KOMITBIOTED U
np.:

K IJTAHUPOBAHUIO

K y4ery

K KOHTPOJIIO

K PETryJIMPOBaHUIO

*K opraHu3aiuu

Kakas nornueckast nocie10BaTeabHOCTh 00MMX QyHKIUN HanboJiee npu-
CyIlIa YIIPABJICHYECKOHN JAEATEIBHOCTH:

KOHTPOJIb — IIPOrHO3UPOBAHUE — OPTaHU3aLIM

*MIaHUPOBAHKE — OpraHU3alNs — KOHTPOJIb — PErYJIUPOBAHHE

HOPMHUPOBAHUE — TPOTHO3UPOBAHNE — MOTUBALIMS — AKTUBU3ALIMs — KOH-
TPOJIb

IJIJAHUPOBAHKUE — KOHTPOJIb — OpraHu3alus — pEryJIupOBaHue

[Ipomecc ympaBiaeHUs COCTOUT U3 B3aUMOCBSI3aHHBIX (DYHKIIMA B COOTBET-
CTBUH C ... TIOJIXO0M:

CUTYaIIMOHHBIM

KOJIMYECTBEHHEBIM

*MPOIECCHBIM

CHCTEMHBIM

OyHKIUYN yHpaBieHUs ANATCS Ha 00IIMe, YaCTHBIE U BCTIOMOTaTeIbHbIE CO-
TJIACHO KJIACCU(DUKAITUH TIO:

*CcomepIKaHUIO

YPOBHIO YIIPaBICHHS

OOBEKTY yHpaBlICHUS

CYOBEKTY yrIpaBleHUs
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OcHoBHBIE (PYHKITUN MEHEKMEHTA!

OPUHATHE PELIeHUH, padoTa ¢ KaJpaMmu

OLICHKA Pe3yJIbTaTOB, pa3padboTKa CTPYKTYpPbl
NIPUHATHE PEIIEHUN

*opranuzaiys, MIaHKPOBaHUE, MOTUBAIIHS, KOHTPOJIb

O61ue GyHKIIMY MEHEPKMEHTA BhIJIEINIIA MIKOJIA ...
Hay4HOI'O yIpaBJI€HUS (pallMOHATUCTHYECKAs)
*kiaccuueckast (aIMUHACTPATUBHAS)

MICUXOJIOTUH U YEJIOBEYECKUX OTHOILIECHUM

HayKH yIpaBieHus (KOJTUYECTBEHHAs)

Pacrnonoxxure 3Tansl CTpaTErnyecKoro MmiaHUPOBaHUsI B HEOOXOAUMOM IO-
psnKe:

dopmynrpoBaHKe MpeIHA3HAYCHUS (MUCCUHN) TIPEATPUSATHS

@opMyJIMPOBAHUE LIEIEN NPEATPUITUS

AHaJIN3 ¥ OLIEHKA BHELIHEN CPEJIbI

AHanu3 anbTepHATUBHBIX CTpATErui

Bri0op onpenenstonieit crpaTeruu

Peanuzanus v oueHKa cTpaTeruu

C TOYKHM 3peHHUs CTPATETHYECKOr0 MEHEIPKMEHTa OCHOBHAS 11€JIb OpraHu3a-
1y, Beipakaronias IpuIuHy €€ CyIecTBOBaHMS — 3TO ...

cTpaTerus

IpU3BaHUE

*MHUCCHS

ILTaH

C TOYKM 3peHUs CTPATETHYECKOT0 MEHEDKMEHTA, UTO JOJKHO COOTFOIAThCS
B crienn()UIECKON eMMHIYHON CUTYAINH, KOTJa I pa0OTHUKA UCKITFOUASTCS
cB00OO1a BEIOOpA:

*paBuIIO

npoueaypa

TaKTHKa

TIOJTUTHKA

[Iponecc cTpaTernyeckoro yrnpapieHUs OpraHnu3aleil HAUMHAETCA C ...
COLIMAJIbHO — 3KOHOMUYECKOW OLEHKHU CTPaTEruu

aHaJIM3a BHYTPEHHEW U BHEIIHEN CPEIbI

MPAKTUYECKON pealln3alu CTPATETUH

*pa3pabOTKM CTpaTeruu

JleranpHble pa3pabOTKH MPOU3BOACTBEHHOMN MPOTrpaMMbl OpraHU3aIIH U €€
noJipa3ziesieHui MPeCTaBIAIOT COO0H IIJIAHBIL:
TaKTUYECKUE
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JIOJITOCPOYHBIE
*orepaTuBHbBIC
CTpaTEernuecKue

B Teopun MeHemKMEHTa C MOMOIIBIO JIOTHUECKOH (OpMYITbl «BEpOSITHO OY-
JIeT» MO>KHO 3aIHcaTh MPOLECC ...

*MPOrHO3UPOBAHUS

MOJIETTUPOBAHUS

npecKa3aHus

MTAHUPOBAHUS

OO0t KOMIUIEKCHBIHN TIJIaH, TPeAHA3HAYCHHBIN I peaan3aliid MUCCUU U
JIOCTUKEHUS 1EJIe OpraHnu3aluu, — 3710 ...
[cTpaTerusi]

[InanupoBanue kak GyHKIUS MEHEI)KMEHTA 03HAYACT:

ONPEAETICHNE TOKA3ATENICH Pa3BUTHS OpPTraHU3aluN

*mporecc onpeaesieHus 1eien U myTen ux JOCTHKEHUs

pacnpeaeneHne pecypcoB OpraHu3alvy s TOCTHKEHUS TOCTABICHHBIX
nesneu

pacnpeneneHne pecypcoB, MOTUBALIUIO IIEPCOHANIA U KOHTPOJIb peAIN3alun
MMOCTABJICHHBIX LIEJICH

KoHnTponb kak GyHKIUS MEHEIKMEHTa 03HAYaeT:

IIPOLIECC aHaJIU3a AEATEIbHOCTH ITOAYMHEHHBIX

IIPOBEPKA TEXHOJIOTUYECKUX IIPOLIECCOB U JAEATEIBHOCTH ITOAYMHEHHBIX
*comocTaBiIeHHE JOCTUTHYTOIO PE3yJIbTaTa C paHee 3aIUIaHUPOBAHHBIM
JUCIHUIUTHHAPHOE BO3ICUCTBYE U MPUMEHEHHUE MITPAPHBIX CAHKIINIA

BrIpaboTka 11e511 MEHEKMEHTA, MPOrHO3UPOBAHKUE U MEPCIEKTUBHOE I1J1a-
HUPOBAHUE SBJISIOTCS COCTABHBIMU YaCTSIMMU:

KOHTPOJIS

ONEPATUBHOIO YIPABICHUS

IPUHATHUS PEIICHUN

*CcTpaTernyeckoro ynpaBieHHUs

[Iponecc KOHTPOIIS BKIKOYAET CIAEAYIOLIUE SIIEMEHTBHI:

*BbIPaOOTKY CTAaHAAPTOB U KPUTEPHUEB OLICHKHU, COTIOCTABIIEHNE CTAaHIAPTOB
U JOCTUTHYTBIX PE3YJIbTATOB, IPUHATHE KOPPEKTUPYIOLIUX JACHUCTBUM

BBIPAOOTKY KPUTEPHUEB OIICHKH, TUTAHUPOBAHUE JCHCTBUN, KOPPEKTUPOBKY
JICVCTBHI

TJIAHUPOBAHKE KPUTEPUEB OIEHKH, CPABHEHUE TJIAHOBBIX U (DaKTHUYECKUX
pPEe3yJIbTAaTOB, JINKBUIAALNIO OTKJIOHEHHUS OT IJIAHOB

BBIPAOOTKY CTaHAAPTOB U KPUTEPHUEB OIICHKH, TUTAHUPOBAHUE JCHCTBUH,
MPUHATHAE KOPPEKTUPYIOIIUX JECUCTBUAN
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OyHKIMH yIpaBIeHUS — ATO:

3aBUCUMOCTH (hakTOpOB 3(PHEKTUBHOCTH YIIPABICHUS

*BUJ NEATEIHLHOCTH, HEOOXOAUMBIH JIJIS1 OCYIIIECTBIICHUS BO3ICHCTBUS
CcyObeKTa Ha OOBEKT YIIPaBICHUS

COBOKYITHOCTHh METOJIOB YIIPaBJICHUS JJIsl PEIICHUS KaKoW-T100 mpoOIemMbl

OCHOBA pa3/IeTICHUS YIIPABICHYECKON MEATEIHHOCTH U 3aKPETIIICHHUS OTBET-
CTBEHHOCTH

OO6mrast menb NpeAnpPUSITHS, BIpAXKAIONas IPUYUHY €r0 CyIeCTBOBAHUS, —
3TO ...
[Muccus |

OYHKIMUS «IUIAHUPOBAHUE» BKIIIOUAET BUJIbI YIIPABIECHUYECKOM €S TEIbHO-
CTH:

pa3paboTKy OpraHU3alMOHHO-PErJIaMEHTUPYIONIEH TOKYMEHTaluu

JIeJICHHE OPTaHU3aluy Ha CIEUaIN3UPOBaHHBIE MOAPA3ACICHUS

B aHaJu3 (PMHAHCOBO-TIPOU3BOACTBEHHBIX MTOKAa3aTeNel AesITEIbHOCTH Opra-
HU3ALUH

*onpeneneHue NeNeu, 3a1a4 1 HanpaBiIeHUN pa3BUTUSL OpraHU3ALMH

@yHKIMN ONIEPATUBHOTO YIIPABJICHUS:

*onepaTuBHOE ITAHWPOBAHUE, OPTAHU3AIMS, MOTHUBAIUS U KOHTPOJIb
OpraHu3auys, MOTUBALYs, KOMMYHUKALUsl, IPUHATUE PELICHUI
IIPOTHO3UPOBAHUE, INIAHUPOBAHUE, KOHTPOJIb, MOTUBALUS
IIPOTHO3UPOBAHUE, IPUHATUE PELIEHUIM, MOTUBALUsI, KOHTPOJIb

OCHOBHBIM COJICPKAHHEM JIOJITOCPOYHBIX TUIAHOB SIBIISICTCSI OTIPEICIICHHE:
Oromxera

MEXaHU3MOB PETYIUPOBAHHSI

TOJIUTHKH

*1enei u cTpaTeruu

OYHKIUS «OPraHU30BbIBAHKE» BKIIIOUAET BUJIbI YIIPABICHYECKOM esITelIb-
HOCTH:

*pacnpeieieHue OTBETCTBEHHOCTH, MOJOTYETHOCTH, IIOJTHOMOYUN MEXKITY
no/ipa3/ieNIeHUusIMUA U pabOTHUKAMM anmapara yrnpaBJIeHUs

pa3zpaboTka 3p(HEKTUBHON CUCTEMBI HAT0ABOK, MPEMHUH, TOMOJTHUTEIBHBIX
BBIIUIAT IO pe3yJibTaTaM Tpy/a

COCTABJICHHE JTOJITOCPOYHBIX M CPETHECPOUHBIX MTPOTHO30B, TTOKA3BIBAFOIIINX
BO3MOYKHBIC HAMPABIICHUS OyAYIIETO Pa3BUTHS OPTaHU3AIUU

BBISIBIICHHE OTPUIIATETHHBIX OTKJIOHCHHH OT TUTaHAa U aHAJIU3 MPUINH 3TUX
OTKJIOHEHUU

(DYHKI_[I/UI «MOTHBaLMA» BKIIIOYACT BHUIbI ynpaBnqueCKoﬁ ACATCIIBHOCTH.:
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ompe/eeHNe ATbTEPHATUBHBIX CIIOCOO0B JOCTHKECHHUS 1IETTN
#pa3paboTka 3(h(PEeKTUBHON CUCTEMBI COLIMATBHBIX BHITLIAT

no100p 1 paccTaHOBKA KaJ[POB COOTBETCTBYIOIIEH KBATH(UKALINH
#BpyueHUE TpaMOT, Harpa, LIEHHbIX MOJapKOB, IPUCBOCHUE 3BaHUI

[Tpornecc nepenayu MOJTHOMOYNNA HUXKECTOSIIIIMM paOOTHUKAM JIJIs1 BBITIOJN-
HEHM 3aJJaHuI — ATO:

CY’KEHHE TTOJTHOMOYUN

pacnpeiesieHue MOJTHOMOYUI

* meserupoBaHue TMTOTHOMOYHIMA

CHSITHE TTIOJTHOMOYMH

/Jlna npomesrcymounozo KOnmpons

Bonpocul k 3auemy
MoTuBarus kak (yHKIHS YIIpaBICHUS.
KonTponb kak ¢pyHKIms yrnpasneHus. OCHOBHbBIE BUABI KOHTPOJIS.
CymHocTb, Kiaccuukanus v 3HaU€HUE METO/I0B YIIpaBJICHUSI.
XapakTeprucTuka SKOHOMUYECKAX METO/IOB yIIPABICHUS.
Opranu3aimoOHHO-PACTIOPATUTEIHBIE METObl yMPABICHUS: UX CYII-
HOCTb, 3HaYCHHE, MEXaHU3M BO3/1€UCTBUS Ha OOBEKT YIIPABICHHUS.

6. CouManbHO-TICUXOJIOTMYECKHE METO/Ibl YIIPABICHUS: UX CYLIHOCTb, 3HA-
YeHHUE, CITIOCOOBI peau3alluu.

/. TpynoBoil KOJIJIEKTUB KaK CYOBEKT U OOBEKT ympamienwus. [IpusHaku,
GbyHKIMH, CTPYKTYpa U 33]]a4H TPYI0BOTO KOJUIEKTUBA B TOPTOBJIE U CPEpe YCIyT.

8. Ilcuxomoruueckuii aHaau3 M OIEHKA JIMYHOCTH paboTHuka. CBoiicTBa
JMYHOCTH U UX XapaKTePUCTHKA. JINYHOCTh MEHEKepa.

9. ConepxareiabHble TEOPUH MOTHUBAIUH.

10. [IpoueccyanbHble TEOPUH MOTUBAIIHH.

11. CymHOCTb ¥ poJib YNPABIEHYECKUX PEIICHUI; UX Kiaccuukanus, Tpe-
OOBaHUs K YIPABIECHYECKIM PEIICHUSIM.

12. JInramMuka MEHEKMEHTa DTaIlbl POIecca yIpaBIICHHUS.

13. IlpunsATHS peleHuii B yCIOBUSAX HEONPEICICHHOCTH U PHUCKA.

14. TlpunsTue penieHui B yCIOBUSIX OMPEIETEHHOCTH.

15. KoMmmyHUKaIuu B MEHEI)KMEHTE.

agbrhwnE

Ouyenounoe cpeocmeo no komnemenyuu YK-6 Cnocoben ynpasnamo ceo-
UM 8PeMeHeM, 6bICMPAUBANb U PEalU306bl6ANb MPAEKMOPUIO CAMOPA36UMUA
Ha 0CHOB8e NPUHUUNOB 00PA308AHUA 8 MeUeHUe 8Cell HCUSHU

Jlna mekyuiezo Konmpons

Temot 0oxknaooe
1. bropokpaTuueckue CTPYKTYpbl yIpaBIEHUS.
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PR BO©00NO O A~WN

LN,

24,
25,
26.

TUHTE;

0.
1.
2.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.

Bunet u hpopmbl ”HHOBaLIUHA.

Bunbl 1 popMbI OpraHn3aliluOHHON KYJIbTYPBHI.

MeTonbl 1 KaTeropuu yrnpaplieHUs IEPCOHATIOM.

CyHHOCTb U yHpaBieHHE KOHPIUKTAMHU.

Teopernyeckre OCHOBBI MEHEI)KMEHTA;

DneMeHThl OpraHu3alui U Ipolecca ynpaBlieHUs;
Knaccudukanusa Gupm 1 MeToanka ux U3y4eHus;

[IpaBoBOE perynupoBaHue 0Opa30BaHUS U JEATCILHOCTH (PUPMBIL;
Opranuzarus ynpaBJIieHUs B KPYITHBIX POMBINIJICHHBIX (UpMax;
BripaboTka 1eneit u cTpareruu pa3BUTHUs PUPMBL;

[Ipouecc npuHATUA U peAIN3alUuU YIIPABICHYECKUX PELICHU;
NudopmarmonHoe oOecrieueHue MEHEKMEHTA,

[Ipotiecc kommyHuKaIui u 3pHEKTUBHOCTH YIIPABICHUS;
Opranuzanus kKak QyHKIUS YIIPaBICHUS;

BuaytpudupmenHnoe rmiaHupoBanue Kak GyHKIUS yIIpaBIEHNUS,
MoTuBatus kak PyHKIIUS YIIPaBIICHHUS;

OO01ue TPUHIKITBI YIIPaBIEHUS MPOMBIIIUICHHBIMU (hUpMaMU;
OO61uue TpUHIKITBI yIIPaBIEHUS MPOMBIIIUICHHBIMU (hUpMaMU;
DyHKIMSA KOHTPOJISI U y4eTa B MEHEKMEHTE;

MHHOBaIMOHHBIN MEHEPKMEHT;

OO01ast xapaKTepUCTHKA CTPATETMYECKOT0 MEHEKMEHTA;
[Ipotiecc BbIOOpa cTpaTeruu U CTpaTernyeckre U3MEHEHUS B OpraHu3a-

MapkeTHHT B yIIPABICHUU OPTraHU3ALUEN;
MapkeTHHTOBBIE UCCIICIOBAHUS B JEITEIIbHOCTH OpTaHU3aIlNY;
YrpaieHne pearn3anye MpoayKIHH U [IEHOBOM MOJMTUKON B MapKe-

Temwt pehepamos

PR BOO~NOOA~WNE

0.
1.
2.
13.
14,
15.
16.

[IpuHATHE pelIeHNI Ha BBICILIEM YPOBHE YIIPABJICHUS.

[IpunsiTHE pElIEHUI HA CPEAHEM YPOBHE YIIPABIICHUS.

[IpuHATHE pELIEHU HA HU3IIEM YPOBHE YIIPABIICHMUS.
OnepaTBHOE, TAKTUYECKOE U CTPATETMYECKOE MTPUHATUE PEILICHU.
DBOJIIOLHS METOJOB PHUHATHS YIIPABICHYECKHUX PEILICHUN.
OBOJIONMS BUI0B U (POPM KOMMYHHKAITH.

BepbanbHas KOMMyHUKAaLMSL.

HeBepOanbHas KOMMYHUKALIMSL.

KoMMyHHKaIIMOHHBIE Oapbephl U UX MPEOJOJICHHE.

Kunecuka u IpoKceMHUKa B JIEIOBBIX IIEPETOBOPAX.

Hcropus pa3BuTH MEHEI)KMEHTA KaK HAYKH

Konnenmuu u GyHKIIMN MEHEHKMEHTA

XapakTepuCTHKa U BUlY OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS
Bisinue BHEIIHEN HA AEATEIBHOCTh OPraHU3AUN

OcoOeHHOCTH BeACHHUSI JICTIOBBIX IEPETOBOPOB

Biracts ¥ MaepCTBO: CYIIHOCTh U 3HAYEHUE
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17. Buasl KOH(QIMKTOB B OpraHU3AIMA U ITYTH BBIXOAA U3 HUX

18. YmpaBneHue nepcoHaoM Ha MPEANPUITUN

19. MoTuBamus nepcoHana: BUJIbl U 3HAYCHHUE IS IeITEIHbHOCTH (DPUPMBI
20. KommyHuKaIus 1 KOMMyHUKAITMOHHBIE TIPOLIECCHI B OpraHU3aIuu

Temwt 3cce

1. TloBbiienue 3(pheKTUBHOCTU MPOIecca BHIPAOOTKU U MPUHSITHS yIIPaB-
JICHYECKOT'O PeIIeHUs.
[Tpo6ieMbl Opranu3anuy BbIpaOOTKH KOJUIETHAIBHOTO PELICHHUS.
[Tpo6yieMbl Opranu3anuy BbIpaOOTKH KOJUIEKTUBHOTO PEIICHUS.
[Tpo6yieMbl Opranuzanuy BbIpadOTKH He(hOPMATLHOTO PEIICHHUS.
Ocobennoctu metona Jlenbdu.
CpaBHUTENBbHBIN aHATN3 MOAXO0JI0OB U METOJOB MPOEKTUPOBAHUS COBpE-
MEHHOM OpTraHU3alllH.

7. ®axTOphl, BIUSIONHE Ha BRIOOp TUIA OPraHU3AIIMOHHON CTPYKTYPHI.

8. CoBpeMeHHBII B3I Ha MPOOJIeMy LIEHTpATU3allui U pa3ieleHus TPy-

ook wd

1.

9. CpaBHHTENBHBIN aHAIN3 UEPAPXUICCKUX H CETEBBIX CTPYKTYD.

10. ®opmupoBaHHE ONITUMAILHON UEPAPXUU B OpTaHU3AIIHAH.

11. OcHOBOMONOKHHUK HHHOBawmii — M. IlTymmerep.

12. TlpuBeauTe MpruMephl HOBIIIECTB B COBPEMEHHOM OOIIIECTBE.

13. Yto 00111ero 1 KaKOBbI Pa3IMUMs MEXAY HAyYHBIMU HCCIICOBAHUSIMU U
OTIBITHO-KOHCTPYKTOPCKUMHU pa3paboTKamu?

14. Buapl u crienudrKa MHHOBAIIMOHHBIX OpTaHU3aIIiM.

15. OcoOGeHHOCTH HHHOBAITMOHHOT'O PUCKA.

Keiic-3a0anusn

Keiic Ne 1 YpaBnenue HOBOBBEACHUSIMHA

Onucanue cumyayuu. Ilponasen Uneuna M.K., 19 netr. B komnanuu Ha uc-
NbITaTeIbHOM cpoke. B paboTe HpaBUTCS BO3MOKHOCTH OOIIEHMS C JHOJbMU, 3a-
MHTEPECOBAaHA B MOJIYYEHUU OIbITa padOThI MPOJABIIOM, HHUIIMATUBHA B padoTeE €
MOKYHaTESIMU.

CucremMaTH4ecKku HapyaeT TpeOOBaHUs K BHEIIHEMY BHJy MpojaBna (Mo-
JIOJIEKHBIN CTHIIb, OTKPBITHIE YAaCTH Tejla) MOTHUBUPYS 3TO T€M, YTO HE HMEET
CpelICTB Ha OOHOBJICHHE rap1epo0a, CChIaeTCsS Ha HEBBICOKYIO 3apIliaTy.

Ilocmanoeka 3adauue: NpoayManTe U COCTABTE MOTUBALIMOHHYIO Oeceny ¢
corpynaukoM HWnpunoit M.K. Ha cooTBeTcTBHE TpeOOBaHMSAM K CTaHIapTaM
BHEILIHETO BHU/IA.

Keiic Ne2

Cutyauus «Ha 3aBox mnpuiien HOBUYOK» Jleonua KoOBIIOB, BBIITYCKHUK
IITY, npuiien Ha 3aBoj «CTpolieTanby 3a rnojyaca 10 CMeHbl. HakanyHne B oTze-
Jie KaJpoB eMy Jaliu TejleoH MacTepa apMaTypHOTO 11€Xa, Ha y4acTKe KOTOPOro
eMy TPEACTOsI0 paboTaTh. MUHYT NECATh OH MBITANCA JTO3BOHUTHCS J0 MPOXOJ-
HOM, TIOKa, HAKOHEII, HE 3acTal MacTepa Ha mecte. «HampaBunu ko MHE?» — CIIpo-
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cun 1otT. «Yepe3 10 MUHYT mIaHepKa — MOAXOU K ’TOMY BPEMEHU», — U TTOBECHII
TpyOKy. 3aBoj ObLI OO0bINON, He3HAKOMBIH. Tosibko uepe3 15 mMunyt KoBiios
pasbICKall CBOM 11eX U y4yacTok. Bce pabouune yxe ycrenu nojay4dyuThb 3aJaHusi, U OH
YCJBIIIAJ JIMIIb, KAK MacTep «HACTPAMBAD» BCEX HA BBHIIOJHEHUE CPOYHOTO 3a/]a-
HUs, TO yroBapuBas, TO yrpoxas. Korna Bce ynum, mactep 3aMETHII HOBUYKA: «A,
510 ThI? [loKIEM K CTaHKY».

OHu 70JITO MPOOUPATUCH MO 1IEXY MEXKIY CTaHKaMH, MOKa HE MOJOILIN K
CTaHKY, KOTOPBIN CTOSI HECKOJBKO B cTopoHe. CTpyKKa BOKPYr HEro ObLIa HE
yOpaHa, UHCTPYMEHTHI pa30pOcCaHbl, HO CTAHOK (9TO OBIJIO BUTHO) — HOBBIM.

— Yro, mpuxoauIoCch paboTaTh HA TAKOM?

— Her...

— HoBeHbkuii, TONBKO TpU MecsIa, Kak noxy4dwid. Bugumib, cpasy Tedbe 10-
BepsieM. BOT ToibkO He mMoBe310 ToMy, 4TO J10 TeOs 3mech paboran. [lozaBuepa
nomien Ha ooe, a orryaa — B 6oapHuUIly. [loka moOyap Ha ero Mecrte, a BEpHETCS —
nocMoTpuM. Thl pubepu Moka 3/eCh, MOJATOTOBL CTAHOK, a 1 MUHYT Ha JABAIATh
K HA4aJIbHUKY I[eXa cOeraro, mocje NoTOJKyeM, YTO K YeEMY.

HoBHYOK ¢ TOTOBHOCTBIO IPUHSIICA 32 YOOPKY, COOpall CTPYIKKY, Pa3IoxKuI
uHCcTpyMeHT. Ho korja moameran mos, ero 3acTaBuj B3APOTrHYTh PE3KUN CBUCT: Ha
HEr0 4YyTh HE HaeXall AJIEKTPOKAp. DJIEKTPOKAPIIMK YBUIET HUCHYTaHHOE JIHIIO,
npokpuyan HoBUUKy: «He 3eBai, camara!»

ITocne storo KoBiioB Bce Bpemsi orfisiibiBajica ¢ onackoi. OH yke 3aMeTuI,
YTO HAJ0 OCTEPEraThCs HE TOJBKO AJIEKTPOKApPA, HO U KpaHa, KOTOPBIN 4acTo CHO-
BaJl HaJl roJIoBoM. Mactep BepHyJica uepe3 nosiyaca. — Tak, roBOpHIllb, HA TAKOM
cTaHke padoTaTh He qoBoaAWiIoCk? Toraa cioymai. M oH cran paccka3biBaTh, Kakas
ATO XOpolIasi MallluHa, Ha KaKOM MPUHIIMIE OCHOBAHO €€ JEHCTBHUE, KAKOBBI Mapa-
METPbI U XapaKTEePUCTUKH, KaK HY>KHO yXa)KHBaTh 3a CTaHKOM. Bce Bpems yepes
HECKOJIbKO MPEIIOKEHUN OH mepecnpammBan: «ScHo? Ilonarno?» — n Kosmos
MOJAaKUBai. YJIOBJICTBOPEHHBIM TaKOW OOCTOATENbHOW U JTOXOJYUBOW, IO €ro
MHEHHUI0, O6ecenol, Mactep emie pa3 nepecrpocui: «[loasatao?». [lomyunn cHoBa
BCE TOT K€ POOKHI OTBET, 000PSIIOIIE TMOXJIOMal HOBHYKA 10 miedy: «Hy BoT u
HaynHai. 3aTOTOBOK TeOE XBAaTUT, a HACUET MHCTPYMEHTA CIIPOCHIIb Y TepeHThH-
ya, Hallero “crapiivHbl’». HOBHYOK XOTEN CIpOCUTh, KTO TaKoW TepeHThUY U Iie
€ro HalTH, HO HE OCMEJHIICS, 1a U MacTep YXKE ero He yCIbImai Obl.

PaboTa 1nuia HOpMaJlbHO, HO C HEMPUBBIYKKM OH BCE-TaKW MOpe3all Majell.
bb110 HE 0c06eHHO 0O0JIBHO, HO KPOBB IIJ1a CHIIbHO. [10JIHSIT TOMOBY, XOTEN CIpo-
CUTb, TIE MOKHO CJENaTh NEPEBA3KY, HO CHOBA HE OTBAXKUJICA: BCE COCPEIOTOYE-
HbI — 33/IaHUE CPOYHOE, HE 10 Hero. Koe-Kak mepeTsHy najel HOCOBBIM IIJIaTKOM
U CHOBa IpUHsJICA 3a Jeno. OTopBaJiCsl OT CTaHKA HEOKHUJIAHHO — 3aMETHJI, 4YTO
ctano Menblie myma. Cynst o BpeMeHH, Hadascst 0oel1, u Bce 0e3 Hero yuuiu. [lo-
Ka OH MCKaj, rae 15-i nex, B KOTOpOM HAaXOJWJIACh CTOJIOBAs, OMO3Jall — CMEHaA
yke orobenana. [loxkanenu ero B CTOIOBOM, MOKOpMUIIH, yeM Moriu. [lociie obena
BCe 1UIO, B o0meM, OmaromnonyyHo. B dersipe ywaca Koo coOpascst Obuto cia-
BaTh paboTy (eMy, KaK MOJAPOCTKY, padourii JeHb MOJIOKEH Ha Yac MEHBIIE), HO
MacTtepa He ObLI0 BUIHO. MacTep mojolien K HeMy JIMIIb B KOHIIE pabovero JHS,
OCMOTpEN, YTO cAeNaHo, noxeamui: «IIponomxkail B Tom ke ayxe!». U Tyt xe 3a-
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CIIEIIIII, CChITIAsICh Ha 3a00ThI: « TBOS CMEHA KOHUYWJIACh, & Y MEHsI, Opat, IeHb He-
HOpMUpPOBaHHBINY. Y KoBIIOBa ObLIO K HEMY MHOTO BOIIPOCOB: XOTEJIOCh 3HATh,
CKOJIbKO 3apabotall, kakasi paborta OyJeT 3aBTpa, HO JOKy4YaThb 3TUMHU MEJIKUMU
JielaMH, OTPbIBAaTh OT 00Jiee BaXKHBIX OH HE PEIIMIICA, TeM 00Jiee YTO MacTep yKe
OBLI JajeKo, a Bce paboure pa3onuiuch. Hudero He ocraBanioch OOJbIle, Kak OT-
MPaBUTHCSA CO CBOMMH BOMPOCAMHU JOMOM — /10 yTpa. A uto OyaeT 3aBTpa’?

3anmanue

1. Ilpoananu3upyiite NOBENECHHUE U ACUCTBUS MAacTepa MO OTHOLIEHUIO K MO-
JosioMy pabouemy.

2. JlaiiTe ICUXOJIOTUYECKYIO OIIEHKY TIEPBOTO pabOYero THS HOBUYKA.

3. Onpenenure 1enecooOpa3HoOe MOBEICHUE U JICHCTBUS MacTepa B JaHHOU
CUTYyallUH.

Keiic Ne 3

Pelenue opraHu3aliMOHHBIX KOHPIMKTOB

3agaHue 1 aHaJIu3a OpraHu3alliOHHOTO KOH(INKTA:

1) nate knaccudukanuo KOHPIUKTA,

2) BBISIBJICHUE PUYUH KOH(DIUKTA;

3) BO3MOKHBIE BapUAHTBI yPETYJIUPOBAHUSA U UX MTOCIEACTBUS.

Curyanus 1

B cereBoM MarasuHe Ha BaKaHTHBIE MECTA COTPYIHHUKOB IPHUCHIIAET MEHE-
mokep-YII Bcent cetn. YnpaBiSIIOIIMK Mara3puHOM CYUTAET, YTO €My IPUCHUIAIOT
HEIOAXOSIINX JIFOJIEH, U3-32 YEro MHOTME INTAaTHBIE €IMHMIBI TOJOJITY BAaKAHT-
Hbl. B pe3ynbpTate KOHQIMKTa mocie nepearrectauuu MeHekep-YIl nonsitancs
HE NPUHATH Ha HOBBIM CPOK YIIPaBJISIOLIETO, a TOT, B CBOIO OYEPEAb, ITOAAI JKaJIO-
Oy I'enaupekropy ceTu.

Curyanus 2

Menemxkep mo mpojaxkam ¢ okiaaaoM B 20 Teic. pyOieil cuuraer, 4yTo AJIA
MOBBIIICHHS] €T0 JUYHOTO U MPO(ECCHOHATHFHOTO CTaTyca eMy HYXKEH MpPeCTHXK-
HbI1 aBTOMOOMIIb. OH O€peT KpeIuT U BCKOPE BBICHSET, UTO HE CHPABIISIETCS C
IJIaTEKAMH.

Curyanus 3

B cetu pectopaHoB 00bEM M CTPYKTypa MOCTABOK (3aKYIIOK) B KayKbIil pe-
cTopad GOpMHUPYETCS HE TUPEKTOPOM, a HayaJdbHUKOM OTheia 15 3aKymok IeH-
TpasibHOro oduca. C 0JHOI CTOPOHBI, UMEET MECTO OOBEKTUBHOCThH B pacipee-
JICHUU PECypcoB M oOecrieyuBaercs KOHTpoJb. C Apyrod CTOPOHBI, BOZHHKAIOT
KOH(MDJIMKTBI ¢ TUPEKTOPAMH M3-3a HEKOPPEKTHOCTHU 3asiBOK, OMIMOOK, YTO MPHUBO-
JUT K cO0sIM B paboTe pecTOpPaHOB.

Curtyanus 4

[losiBneHue otiena MAapKETHHIa Ha NPEINPHUSATUU MPUBEIO K YBEIWYEHUIO
npoAaxxk mpoAykuuu Ha 15 %, HO paboune OCHOBHOTO IMPOW3BOJCTBA COWIN He-
CIIpaBEUIMBBIM, YTO 3apIlIaTa MAPKETOJIOTOB B CPEIHEM CYILIECTBEHHO BBILIE, YEM
y HUX. DTO MPUBEJIO K CHUYKEHUIO BBIPAOOTKU U YBOJIbHEHUSIM B OCHOBHOM IIPOU3-
BOJICTBE.

Curyanus 5
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B otnene ¢gupmbl Bce COTpYAHUKHA B BBIXOJHBIE BCTPEUAIOTCS U UTPAIOT B
¢byt001. HOBBIN COTpYIHUK cUel 3TO MYCTOM TpaTodl BPEMEHU M OTKA3ayCs MpHU-
coenuHuThCs. [locie yuk-3HIa BCe MOCTOSIHHO 00CY Al BBIXOJHBIE, & HOBUYOK
YyBCTBOBaJ €051 OTBEP>KEHHBIM. Takoe OTHOILIEHUE OBICTPO PACIPOCTPAHUIIOCH U
Ha CIy>KeOHBbIC JIena.

Cutyanus 6

D¢ heKTUBHOCTH OT/AeNa OblJIa HEBBICOKOM, PYKOBOJUTEIb BUET IPUUUHY B
OTCYTCTBUU CIJIOYEHHOCTH M MHOTOYHUCJIEHHBIX MEXJIMYHOCTHBIX CThIUKaX. Pyko-
BOJIMTEIIL BBEJI )KECTKUE CAaHKIIMK — 3a oqHO ono3naHue Ha 10 muH. mumenue 50 %
IPEMUH, 32 OMMOKY HEKPUTHIECKOTO XapaKkTepa — MOHUKEHUE B JOJKHOCTH Ha 2
Mecsilia, YTO BbI3BAJIO PE3KOE HEJIOBOJIBCTBO BCEX COTPYAHUKOB.

Curyanus 7

CoTtpynuuk npopaboTan roj, ¥ BECh T'oJl MOJTy4yal 3aMEUaHusl U HaKa3aHUS
3a HETOYHOE NMOHUMaHue CBOMX (PyHKIUA. B TO e Bpems Bce MOMBITKH YTOYHUTH
UX, O3HAKOMUTHCS ¢ OQUIMATIBLHON TOIKHOCTHOM MHCTPYKIMEH U TpeOoBaHUSAMU
K JIOJDKHOCTH BBI3BIBAIM Pa3/IipaK€HHE HEMOCPEICTBEHHOIO pyKoBoautTens. Pa-
OOTHUK yBOJMIICS. 16

Cutyanus 8

B otnen VII opranuszanum, rjae padoTaid ONBITHBIE COTPYJIHUKU CO CTaXKEM
6onee 10 ner, ObLT IPUHAT HOBBIM, MOJIOJOM U aMOUIIMO3HBINA COTPYIHUK. Mexmy
HUM U OTNBITHBIM MHCIIEKTOPOM IO KaJpaM BO3HUKJIA KOHKYPEHIHUS, KOTOpask MpHu-
oOpena 4epThl KOH(MIUKTA — CIIOPHI 110 MMOBOJY METOAOB Pa0OTHI, KEJIaHUE JTOMHU-
HUPOBATh, TOOUTHCS JYUIIUX PE3yIbTAaTOB, HO MOJABUB comnepHUKa. Jpyrue co-
TPYIHUKH OTJENa Pa3deiuiInuCh, HO OCHOBHAs 4YacTh MOJJEpKana OIBITHOIO U
MIPOBEPEHHOTO KOJLJIETY.

Keiic Ne 4

MexaHu4ecKknuil 3aBOJ] UMEET CAMbIA BBICOKMH MPOLIEHT TEKYYECTH KaJIpOB
cpenu cuecapeit — cOOpIIMKOB OCHOBHOTO KOHBelepa (Tekyuectb gocturaer 8070
B roj). PaboTta cOOpIIMKOB JOCTATOYHO MPOCTa 1 MOHOTOHHA, HE TPeOyeT 0COOBIX
buznyeckux ycunuid. O0ydeHue cOOPITUKOB MPOU3BOIUTCS HEMOCPEACTBEHHO Ha
pabodyem mecTe B TedeHHE 4YeThipex 4dacoB. [Ipuem cOOpIIMKOB Ha 3aBOj OCY-
IIECTBIIACTCS OT/EJIOM KaJpoB 0€3 ydacTusi MacTEpOB WM JAPYTHMX PYKOBOJUTE-
neit. KannuaaTsl 3amoyHAIOT CTaHAApTHYIO GopMy (CM. HIDXKE) U TPOXOAST code-
CEJI0OBAaHHME C MHCIIEKTOPOM OTJeNa KaJApoB, KOTOPBIM MPUHUMAET PEILICHUE O MpPHU-
eMe Ha paldoTy, yTBEpKIaeMOe Ha4aJlbHUKOM OT/IeJIa KaJIpoOB.

Bomnpocer

1. CymecTByeT au, MO BalleMy MHEHHIO, CBSI3b MEXKIY BBICOKON TEKyde-
CTBIO KaJPOB CpelH cliecapeii-cOOpmuKoB u MeToaoM ux otdopa? Kak ycomep-
HIEHCTBOBATH ATOT Ipoiiecc?

2. Koro u3 kaHaAuaToB, JaHHbIE HA KOTOPBIX NMPUBEACHBI, BBl Obl MIPUHSIH
Ha MecTo coopiuka? Kakyro uHbopmaiuio Bl ucnoib3oBanu? Kakas nndopma-
A OKa3aJach JIMIIHEH?

Keiic Ne 5
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B pabouem mnocenke TpyAWIach HWHKEHEP-UHCIEKTOP apXUTEKTYpPHO-
CTpOUTENHHOTO KOHTpoJis JI. B paiion HazHavyatoT HOBOro apxurekTopa. C mepBbixX
K€ JIHEW COBMECTHOM JAESTENIbHOCTH OHM HE MOJNAIuiau. Mexay HMMH BO3HUK
KOH(JIMKT, KOTOPBIN 3aTAHYJICSA Ha JiBa rojia. B pesynbrare JI. 6p11a 0CBOOOXKIEHA
OT 3aHMMAaeMOM JTOJDKHOCTHU, XOTSI paOOTHUK OHA JOOPOCOBECTHBIN 1 3HAIOIIUM.

JlonoaHUTENbHBIE MAaTEPUAIIBL

1. U3 obbsicuenuii JI. «Hauamock ¢ mesnoueil: apXUTeKTOp 0OOCHOBAJCS B
OTJIeIbHOM KaOMHeTe, 0TOOpan y MEHs KJIIOUU OT ceilda, 3anpeTii mojib30BaThCs
NeYaThio, MAIIUHOMN JIJIT OCMOTpPa OOBEKTOB, JIUIITUI BCSIKOM CaMOCTOSITEIBHOCTH -
BO3MOKHOCTH TIPHCYTCTBOBATh Ha 3aCENaHUSAX HCIIOJIKOMA, Ha TpHeMe OOBeK-
TOB...» «OH (apXUTEKTOpP) MEHS BO BceM moy4aeT. Jlaxxe B menouax. Korga s ro-
TOBJIIO JIOKYMEHT 3a €ro MOJIHCHhI0O U YKa3blBalO: «PAalOHHBIA apXUTEKTOP», OH
YKUPHO HCHIPABIIIET: «apXUTEKTOp paiioHa». «B TeueHne OHOW HeAeau U3AarTcs
Tpu nipukaza;: « OOBIBUTH CTPOTHM BBITOBOP C MOCJIEAHUM MPEAYNPEIKICHUEM.

2. Apxurektop B aapec JI. «Tebe nanen B potr He Kiaagu. YTo Thl OOJbIIE
MOETO 3HaelIb?»; «A Thl U HE JIOJDKHA 3HATh, YEM MBI 3aHUMaeMcs»; «/lenail, yto
s TOBOPIO, U BCE TYT!».

3amanue

1. U3yuuTh cuTyaruio.

2. CocTaBUTh NCUXOJOTUYECKUE XAPAKTEPUCTUKN HA KOH(MDIUKTYIOIIUX.

3. OnpenenuTb NPUYUHBI KOH(IIUKTA.

4. BrickazaTh MHEHHS O BO3MOKHBIX ITYTSIX MPEOA0JIEHUS KOH(DIUKTA.

3aoanus 0na pydexicHoll KOHMPOJIbHOU padomol

1. Yto Takoe «KOMMYHUKALHS»?

2. OxapakTepu3yiTe OCHOBHBIC ITAIlbl KOMMYHHKAIIMOHHOTO TIpoliecca.

3. Ilepeuucnure BUABI KOMMYHUKAITMOHHBIX CETECH.

4. Beigenute 0COOEHHOCTU MPOXOXKISHUS MH(GOPMAIMOHHBIX TOTOKOB B
KOMMYHHUKAIITMOHHBIX CETSIX PA3JIMYHOIO THUIIA.

5. IlpoaHanu3upyiTe CYIIHOCTh PA3JUYHBIX CTUJIEH B MEXKIUYHOCTHBIX
KOMMYHUKAITHIX.

6. KakoBbsl Hanbonee 3pdeKTUBHBIE TPUEMbl YCTPAHEHUS KOMMYHHKATHB-
HBIX OapbepoB?

7. OxapakTepu3yuTe 3JIEMEHTHI IpoIiecca OOIICHUS.

8. MW3znoxuTe mpaBuiia OpraHu3aIiyi pa3IndHbIX (HOPM JETOBOTO OOIICHUS.

9. IIpoananusupyiite 3¢(HEKTUBHOCTH MPUMEHEHUS! PA3JIMYHBIX CIIOCOOOB
JIJIOBOTO OOIIEHUSI.

10. OxapakrepusyiTe BIUSHUE COBPEMEHHBIX TEXHUYECKUX CPEACTB Ha 3(-
(EeKTUBHOCTh KOMMYHHUKAIIMOHHBIX MTPOIIECCOB.

11. Yto Takoe «CTPYKTypa»?

12. OxapakTepu3ylTe OCHOBHBIC YJIEMEHTHI CTPYKTYPHI YIIPABICHUS.

13. KakoBBI OCHOBHBIE TPeOOBaHUS, MPEIBABIIEMBIC K CTPYKTYPE yIpaBiie-
HUs?

14. Kakue opraHu3alluOHHBIE CTPYKTYpbl yIpPaBJIEHUS OTHOCATCS K OIOpO-
KpaTH4EeCKUM?
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15. OxapakTepusyiiTe JTUHEHHO-(QYHKIIMOHATBHYIO CTPYKTYpPY, €€ MperuMy-
I1€CTBA U HEJOCTATKH.

16. Kakue opraHu3allMOHHbIE CTPYKTYpPbl YIPABJIEHUS OTHOCATCA K ajal-
TUBHBIM?

17. OxapakTepuszyiTe MaTpU4YHYIO CTPYKTYpY, €€ IMpeuMylLlecTBa U HENO-
CTATKH.

18. Kakue opraHu3aiiOHHbIE CTPYKTYPhI YIIPABICHUS OTHOCSTCS K MHHOBA-
AOHHBIM?

19. OxapakTepusyiiTe MHOTOMEPHYIO CTPYKTYDY.

20. KakoBbl 0COOEHHOCTH MOCTPOEHHUSI OPTaHU3AIMOHHBIX CTPYKTYp YIpaB-
JICHWS B HACTOsIIIEEe BpeMsi?

21. Uto Takoe «CaMOMEHEKMEHT»?

22. Uto HeoOXoauMo coOIoaTh sl YCIEIIHOIO CaMOMEHEPKMEHTa?

Tembt nayunvix ouckyccuil (Kpy2aplx cmonog)

3aoanue 1: PaznooOpasue METOJIOB YIIPABICHUS TPYAOBBIMH KOJIJIEKTUBAMHU
B 3aBUCHMOCTH OT YPOBHS MaT€pUAIbHOTIO OJaroCOCTOSHHSI COTPYAHHMKOB: POC-
CUICKasl EHCTBUTENbHOCTh. J|eCTBUTENLHO JIU YyBEJIMYECHHUE 3apaOO0THOW IIaThl
MOJKET HE ObITh CTUMYJIOM?

3aoanue 2: IlpuunHbl, IO KOTOPHIM OJIMH U TOT € CTHJIb YIPaBJICHUS HE
MO’KET OBITh MPUMEHUM K PA3IUYHBIM MOJIPA3/ICJICHUSIM OpraHU3aIiH.

3aoanue 3: JlomkeH i MeHemkep obnanath xapusmoit? Hackonbko 3TO
Ba)KHO?

3aoanue 4: DPGhEKTUBHBI MEHEIXMEHT U TEAArOrMueCKUe TEXHOJOTHUHU:
OOIIMI CTyIEHYECKUH B3I U pa3HOOOpa3ue HayYHbIX MHEHHUN

3aoanue 5: Mopaenu HOBOM pOCCUIUCKON CUCTEMBI YIIPaBIEHUS

Tecmut

Ha3zoBute 3neMeHThl BHYTPEHHEN CPE/Ibl OPTaHU3aALlUN:
COCTOSIHUE SKOHOMUKH CTPAHBI

MMOCTaBIIUKHU

MOTpeOUTEIN

#KOpIIOpAaTUBHAS KYJIbTypa

#crucTeMa BO3HATPKICHUS

@aKTOpbI BHELIHEN CpeJibl, KOCBEHHO BO3JEHCTBYIOIIME HA OPTaHU3ALIMIO:
#nokymnartelibHasi ClIOCOOHOCTDH PYyOJIsi

#Temnbl UHPIIALIH

MaTepUalIbHbIE PECYPCHI MPENPUITHUS

MOCTAaBIIMKY KanuTajaa — HHBECTOPBI

BHenmHO0 cpeny opraHu3amnuy IpsMOro BO3JCHCTBUS COCTABIISIOT CIIETY-
IOIIHE JIIEMEHTHI:
#notpeburenu
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#110CTABILIUKHA
COOCTBEHHUKHU
H#KOHKYPEHTBI

BHyTpeHHss cpea opranuzanuu — 310:
*MOTEeHIMa U BO3MOKHOCTH, KOTOPBIMH pacrojiaraeT OpraHu3aius
OTKpBITasi CUCTEMa, KOTOpast JIJIsi CBOETO CYIIECTBOBAHMS JOJKHA B3aUMO-

JICVCTBOBATh C BHEIIIHEN CPENOM

mpoiiecc npeoOpa3oBaHus PeCypCcoOB, MOCTYMAOIINX U3 BHEITHEH CPE/IbI B

VICKOMBIE MPOAYKLIMIO UIH YCIIYTH

3alln

(baKkTOpBI, OKAa3BIBAIOIINE ONPEICICHHOE BIUSHUE HA JESTEIHHOCTh OPTraHu-

BuyTpenHsis cpefia opraHu3aliiy BKIOYAET CJICAYIOIINE IEPEeMEHHBIE:
#enu U 3a1a4n

#CTPYKTypa

MOCTAaBIIMKHU ChIPhSI U PECYPCOB

H#TEeXHOJIOTHA

BHemHI010 cpeny OpraHn3alnyuy KOCBEHHOIO BO3IEHCTBUS COCTABIISIOT Clle-

JTYIOIIHUE JIEMEHTHI:

TOPBI

#MEXKITYyHAPOIHOE OKPYKEHUE
#TexHonoru4eckue (HhakTopsl
#CoOLMAIbHO-KYJIBTYPHBIE (DAKTOPHI
MOCTABIIUKU

[ToaBMKHOCTH BHEITHEW Cpebl (PUPMBI — 3TO:
CHJIa, C KOTOPO# M3MEHEHHUE OHOTO (haKTOpa BO3IECHCTBYET Ha Apyrue dak-

KOJIMYECTBO (PAKTOPOB, HA KOTOPHIE JOJDKHA PearnpoBaTh OpraHU3aIs
*CKOPOCTh M3MEHEHHSI BHEIIIHETO OKPYKEHHS (PUPMBI
COOTHOIIIEHHE MEXKIY KOJTMUECTBOM MH(DOPMAIINH U €€ TOCTOBEPHOCTHIO

BuyTpennue (hakTopsl Opranu3anuu BKIIOYAIOT:
#oprauuzaloHHas KyJlabTypa
#pecypchl

H#CTPYKTYpa
MOTPEOUTENH

BHemnsis cpena opranusanuy nopasaensercs Ha BUAbL:
*IPsIMOTO U KOCBEHHOT'O BO3JICHCTBUS

OOBEKTUBHYIO U CYObEKTHUBHYIO

OTKPBITYIO U 3aKPBITYIO

CJIO’KHYIO U TIPOCTYIO
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[ToctaBmuk pupmel kak (GaKkTOp BHEUIHEH CpeIbl OTHOCUTCS:
K CpeZie KOCBEHHOT'O BO3/ICHCTBHS

*K cpefie MPsIMOTo BO3/IEHCTBHS

K BHyTpEeHHEH cpezie Gupmbl

K 9KOHOMHUYECKUM (haKkToOpam

OpnuM U3 HanboJiee KOMIUIEKCHBIX METOJIOB pa3pabOTKH CTpaTErHueCKUX
QJIbTEPHATHB Ha OCHOBE y4Ye€Ta yrpo3 U BO3MOXKHOCTEN JJIsl OPraHU3alnu SBIIAETCS

GAP — ananus
*SWOT- ananus
PIMS- ananus
@DaKTOPHBIN aHAIN3

[TpoaykToM Tpyaa MeHeKepa SBISIETCS:
uH(popmanus

MPUKA3bl U PACTIOPSKEHUS
*ynpaBiieHYECKHE pelIeHUs

BJIACTH U MTOJTHOMOYHS

... TIOJIXOJI K IPUHSATHIO PEIICHUI 03HaYaeT MOCae0BaTEeILHOE OCYIIEeCTB-
JICHHE B3aMOCBSI3aHHBIX 3TAIOB (JICUCTBUI) IO PEIICHUIO MPOOJIEM YIIPABICHUS.
[TIporiecCHBIH |

IIpaBoBOI1 aCIIEKT yIIPABICHUYECKOTO PELICHUS IIPOSABIIAETCA B TOM, YTO OHO:

pelyCMaTpUBaEeT MPUHATHE MEP MO COOJIIOIEHUIO YPOBHS OPraHU30BaHHO-
CTHU yIpaBJIEHUs OPraHU3aALMNEN

* mpencraBiieT cOOOW HOPMATUBHBIN AKT, PETYJIUPYIOIIHMA 1€ATETbHOCTh
00BEKTOB YITPaBJICHUS

dbopMupyeT xapakTep U MOpajbHbIe yCTAHOBKH PaOOTHHKA

CIIOCOOCTBYET CO3/IaHUIO0 COOTBETCTBYIOIIUX IICUXOJIOTHYECKUX YCIIOBUI

Tpyaa

Kaxkoe 13 nepeurcieHHbIX OnpeieJICHu paccMaTpyUBaeT pelieHue y3Ko:

* 3TO BBIOOp 1I€JI€H, CPEACTB U METOJIOB Pa3pelIeHHs POOJIeMbl

ATO TBOPYECKHUH aKT CyObeKTa YIpaBiIeHUs, ONPEACISIONUN IPOrpaMmy Je-
ATETLHOCTH KOJUJIEKTUBA MO 3()(PEKTUBHOMY pa3peIIeHUIO MPOOIeMbl

ATO COLMAIBHBIA aKT, OPraHU3YIOMINI MPAKTUYECKYIO ACSITENbHOCTD CyOb-
€KTOB U 00BEKTOB YIIpaBICHUS

pELIEHNE OTOXKIECTBIIIETCS C MPOLIECCOM YIIPABICHUS

Uro sBnsercsa pe3yJbTaTOM F'OPU30HTAIBHOIO Pa3AeiIeHUs TPYy1a B OpraHu-

3aluu:
#paznieneHue onepanuil Mex1y IByMs OyXraiarepamu
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pasaciICHUC BCCTO MPOU3BOACTBCHHOI'O ITPOIECCa HA ITPOU3BOJACTBO U pcCa-

JIN3alluIo

pBIL:

oOpa3zoBaHKe YPOBHEH yrpaBieHUs
#o0Opa3oBaHUE 3BEHBEB YIIPABJICHUS

3a BBINIOJIHECHHUE CTPATCIrNYCCKUX IJIaHOB HECYT OTBETCTBCHHOCTDb MCHCIKC-

*BBICIIICTO 3BCHA
CpEIIHETO 3BCHA

[IEPBOU JIMHUHU

BCE BBIIIECTIEPEYUCTICHHBIC

Jlna npomesrcymounozo KOHmpons

Bonpocwt k 3auemy

[ens B Mmenemxmente. Knaccudukarms nemnei.

NudopmanmonHoe odbecrieueHrne MEHEKMEHTA.

dopMasbHble U HepOopMaIbHbIE TPYIIIIbI, X XapaKTEePUCTUKA.
XapakTepucTrKa OCHOBHBIX TEOPUH JUAEPCTBA.

@DOopMBbI BIACTH U CIIOCOOBI €€ peaanu3alyi.

Bnusinue B oprannszaunu. @opmbl BIUASHUA.

Ctunib ynpaBiieHHUs, CPABHUTENIbHASA XapaKTEPUCTHKA aBTOPUTAPHOTIO,

NoakowdE

JIEMOKPATUYECKOTO, INOEPAIIbHOTO CTUJIEH.

8. JImdHOCTh Kak 0OBEKT yrpaBieHus. HeoOXoMuMOCTh U3y4eHHS U TTOHU-

MaHHA OCHOBHBIX CTOPOH YeJI0BEUECKOM JUIYHOCTH IIpU pPYKOBOACTBC JIFOAbMH.

9. Kou(haukTel B MeHeKMEHTE. BUIbI KOHPIUKTOB.

10. OcHOBHBIE TPUYMHBI BO3SHUKHOBEHHSI KOH(DIUKTOB.

11. CniocoOsbI peoaoieHns: KOH(IUKTOB.

12. AHTUKpU3HUCHOE YIIpaBlIeHNE: TIOHATHE, TIPABOBHIE OCHOBHI.

13. DTHka npeanpUHUMATEIHCKOM ASSITENFHOCTH U €€ CllaraeMble: COIHalb-

Hast OTBCTCTBCHHOCTb, UMHJZK, PCIIYTAllHA, 9TUKA JCJIOBbBIX KOHTAKTOB.

14. llenbp ¥ npuYMHBI OPraHU3aLMOHHBIX U3MEHEHUU. J[eITenbHOCTh MEHE-

JKEPOB M0 YIIPABJICHUIO U3MEHEHUSIMU.

15. D PexTUBHOCTL MEHEIKMEHTA: TTOHSTHE, (PAKTOPBHI.

Ouyenounwvie cpeocmea no komnemenyuu OIIK 3 Cnocoonocme yuacmeo-

eéamuv ¢ ynpagieHuu npogeccuoHanbHoll 0eameabHOCmblo, UCNOIb3YA 3HAHUA 6
od1acmu 3emieycmpoiicmea u Kadacmpoe

Jlna mekyuiezo Konmpons

Temwbt 0ooknaooe

1. AnantuBHBIE CTPYKTYpHI yIIPaBICHUS.
2. Tlpouecc ynpaBieHUs HHHOBAITUSIMU.
3. YpoBHM OpraHU3aIMOHHON KYJIbTYPHI.
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CyIIHOCTh U TEOPUH CAMOMEHEIKMEHTA.
CyIIHOCTD U YIPABJICHUE CTPECCAMH.
OO01ast XxapaKTepuCTUKa MHHOBALIMOHHOTO MEHEPKMEHTA
MHHOBalIMOHHBIN Mporiecc Kak 00beKT GYHKIIMOHATIBHOTO U IPOEKTHOTO
YIPABJICHUS

8. OcobeHHOCTH yHpaBiICHUS MHHOBAIMOHHOW JEATEIBLHOCTHIO B COBpE-
MEHHBIX YCJIIOBHUSX

9. ®uHAHCOBBINA ACTIEKT COBPEMEHHOTO MEHEKMEHTA

10. YnpasneHue nepcoHaiom

11. YnpaBneHnue puckamu

12. YnpasneHnue pa3BUTHEM MPOU3BOJICTBA B COBPEMEHHBIX YCIOBHIX

13. OnepatuBHOE yIipaBiIeHUE MPOU3BOICTBOM

14. OcoOeHHOCTH YTpaBleHUS Pa3BUTHEM IMPOU3BOJICTBA B 3apyOekHBIX
bupmax

15. I'pynnoBasi IMHAMKKA U JIUJIEPCTBO B MEHEI)KMEHTE

16. PyKoBOJCTBO, TUAEPCTBO U BIACTh

17. Ctunb MeHeKMeHTa U UMUK (00pa3) MeHeKepa

18. Ympasnenue u pasperieane KoH(OINKTOB

19. UnTerpupoBaHHbIe MPOIECCH B MEHEIKMEHTE

20. dakTops! 3G HEKTUBHOCTH MEHEIKMEHTA

21. ABTOMaTHU3HPOBAHHBIE CUCTEMBI YIIPABICHUS PEINPUATHEM

22. MexaHu3Mbl YIIpaBIeHUs IPEANPUITUEM

23. OCHOBBI KOMMYHHKATUBHON KYJIbTYphl MEHEKEpa

24. MenemxmeHnT: Opranu3aiys TOCTUHUIBI TUTEIBHOTO MPOKUBAHUS

25. MenemxmenT: CTpaTerus KOMIIaHUH

No ok

Temot peghepamos

1. BHewHsq v BHYTPEHHSS Cpela OpraHru3aliy TOPTOBIIH.

2. Ponb opraHM3allMOHHBIX CTPYKTYp YIIPaBJICHHS B COBPEMEHHBIX YCIO-
BUSIX.

3. JlemerupoBaHue MOJTHOMOYHI W HOpMa YIPABISIEMOCTH Kak (akTop 3¢-
(eKTUBHOM NEATETbHOCTH MPEIIPUITHUS.

4. DBOJIIOLMS PAa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS.

5. XapakTepuCTUKa COBPEMEHHBIX CTPYKTYP YNpPaBICHUS.

6. DBoJIOLMS OPraHU3AUOHHOM KYJIBTYPHI.

7. 3HAUYMMOCTb COLIMAJILHOM OTBETCTBEHHOCTH MEHEKepa B YCIOBHSIX
KOHKYPEHIINH.

8. IIpodeccuonanbHas 3TUKa — 3aJI0T YCIEIIHON EATeTbHOCTH MPEeApHsi-
THS TOPTOBJIH.

9. Otuka BHYTpU(QHUPMEHHBIX OTHOUICHHM — KaK 4YacTh KOPIIOPATUBHOMN
KYJbTYpbl OpraHU3alu.

10. Baxueiime aclieKThl 3TUKU MEHEDKEpa.

11. IlpuHsTHE YyIpaBIECHUYECKUX PELICHUI

12. XapakrepucTuka J1eJI0BOM TUKH.

13. )Ku3HEeHHBIN ITUKIT OpraHU3aIHH.
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14. CymHOCTb 1 3HaUYE€HHUE CAMOMEHEKMEHTA.

15. 3apyOeKHbIN ONBIT YIPABJICHUS OpTraHU3aIlUCH.

16. CtpaTternueckoe MmjIaHUPOBAHKUE U €TO 3HAUCHHUE.

17. BHenpeHne W3MEHEHUW Ha TPEANPHUATHU: Oapbepbl M MEpPOIPHUATHS,
HaIlpaBJeHHbIC HA aJJaNTAI[MIO IEPCOHANIa K HOBOBBEICHUSIM.

18. Xapu3MaTUYHOCTh: CYIITHOCTh, 3HAUCHUE U CIIOCOOBI PA3BUTHS XapU3MBI.

19. MeponpusTusi, cCioCOOCTBYIOUIME MOBBIIMICHUIO KOHKYPEHTOCIIOCOOHO-
CTH (UPMBI.

20. IIpumeHeHne KOHKYPEHTHBIX CTPAaTETHH.

21. Bnusinue nH()OpPMAIMOHHBIX TEXHOJOTUN Ha yCTeX JesATeIbHOCTH (Pup-
MBI.

22. OcHOBHBIE METOIbI OnIpenesieHns 3H(PEKTUBHOCTH yIPaBIICHUS.

23. Muccus u 11e/1i OpraHu3aIum.

24. OCHOBHBIC MOJIEITH MPUHSATHS PEIICHUH.

25. CoBpeMeHHast MOJIeJb YIIPaBICHUSI OPTaHU3AIHEH.

Temuwi 3cce
[IpennochuiKM BO3HUKHOBEHHS OPTaHU3AMOHHON KYJIbTYPHI.
Kakue BbIIETAIOT TUIIBI CYOKYJIBTYP?
KakoBbl 0COOEHHOCTH B3aUMOJICHCTBUSI MEHEPKMEHTA U KYJIbTYPhI?
B uem cyTh HalmoHanbHOUM KyiIbTypbl Poccun?
MMy opraHvsalvi 1 UMUK YEJIOBEKA — JBA COCTABIISIOIIUX AJIEMEH-
Ta KyJbTYPBHL.
6. Pa3paboTka KapbepHOU TPACKTOPUHU B MPEANPUHUMATEIBCKUX CTPYKTY-

abhwhE

pax.

7. Ilo kakMM NMpUYMHAM Yallle BCEr0 MEHSIOT MECTO pabOThI?

8. Uto 00mIero u KakoBBI pazIudus MEXITy mpodeccuel, CrenuaTbHOCTHIO
U KBajgudUKaueun?

9. Kaxoii Buz kapbeepsl i1 Bac HanOomnee npeAnouTuTeneH u nodemy?

10. ITo xakuM mapameTpam MPOUCXOAUT HAOOP, OTOOP M OlLIEHKA MepcoHana?

11. /lanHBIE TECTHI COCTABIEHBI MO BCEMY KYpCY AUCIUIUIMHBI, CIyXaT Of-
HUM U3 METOJIOB CAMOKOHTPOJIS CTY/ICHTA MPU U3yUYECHUHU AUCHIUTIIHHBI

12. Kontponupyromas ¢GyHKIUS MEHEIKMEHTa: TpoljieMa COOTHOIICHHS
CaMOCTOSATENLHOCTH pa0OTHUKA U KOHTPOJISl CO CTOPOHBI HAYaJIbCTBA.

13. CoOCTBEHHUKH U MEHEKEPHI: MPOOJIEMbl «YNPABICHYECKON PEBOJIIO-
[UW» CETOIHS.

14. OcoOeHHOCTH YyIpaBJi€HUSI COBPEMEHHBIMU MPEANpUATUAMU B cdepe
TOPTOBJIH U YCIIYT.

15. OcobennocTu hopMHUpPOBaHUS YIIPABICHUYECKOTO 3BeHA B Poccum.

Keuic-3a0anusn
Keiic Ne 1
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Cumyayua: VHxeHepa-nporpaMMICTa BbI3BaJl K ce0e HAYaJbHUK OTAENa U
CKasaJl, YTo MPEACTOUT CJIOXKHasi paboTa — NPUAETCS MOCUIETh HEIENbKY IPYTyIO
cBepxypouHo. «IloxanyiicTa, s TOTOB, — CKa3aj UHXKEHEp, — [0 €CTh Jeo». Pa-
00Ty npuHec crapimii TexHosor. OH cKa3aj, YTO Ha/I0 PACCUUTATh YIPABIISIIOULYIO
IporpaMMmy Ha CTAaHOK JJI U3TOTOBJICHUS CIOKHOM neranu. Korna paGounii 1eHb
IpUOIM3WICA K KOHILY, MHXEHEP MPOTPAMMHUCT JOCTAJl YEPTEX, YTOObI MPUCTY-
nuTh K pabote. B 3T0 BpeMs K HeMy MOAOLIEN HENOCPEACTBEHHbINH HAYaIbHUK U
MOMHTEPECOBATHCS, YTO 3a paboTa. YcCIbIiaB 00BsICHEHUE, OH O(UIIUAIBLHO TIO-
TpeboBai: «KaTeropuuecku 3arpeiiar BbIIOIHATH 3Ty padoTy... 3aaHue camoro
HavyasnbHMKa oTAena? Ilycts gaet ero uepes meHs». Uepe3 HEKOTOpOE BpeMsl CTap-
IIMI TEXHOJIOT MOMHTEPECOBAIICA, KaK YT Aesa. Y3HaB, YTO BCE OCTAIIOCH HA Me-
CTe, OH PE3KO MOBBICKJI I'0JIOC Ha MHXKEHepa-nporpammucta: «Jlus teds pacnops-
JKEHUE HaydallbHUKa OTJ/eNla HU4ero He 3HayuT? Bce oTioxu, Oyaenib cUuTaTh B
pabouee Bpems!»

3amanue

1. BHuMarensHO BUMTATECh B MPOOJEMHYIO CUTYyallMl0 U OTBEThTE Ha BO-
npochl: KakoB xapakrtep 3ajaHusi nmocTynui kK nporpammucty? Ilouemy 3ananue
OBLJIO OTMEHEHO HEMOCPEACTBEHHBIM HayanbHUKOM? Kak oKeH ObL1 NOCTYIUTh
WHXEHEP-TTPOTPAMMMUCT?

2. B 4yem 3akirouaercs NpuurHa KOHPIUKTA?

3. Kak BbIiiTH U3 TaHHOTO KOH(]IJIMKTA?

Keiic Ne 2

Cumyayus: Jlronmuna BrnacoBa 3akoHYWIA TICHXOJIOTHYECKUN (DaKyJIbTET
MOCKOBCKOTO YHHUBEPCUTETA, 3aTE€M AaCIUPAHTYpPy W 3allUTHIIA KAHAUAATCKYIO
aucceprannio Ha TeMy "HeTpaauimoHHble METOIBI pa3pEIEHUsT MEKIMYHOCTHBIX
KOH(IMKTOB B TpynoBoM kosiekTuse". [locie 10 met pa®oTsl mpenoaBaresieM B
OJIHOM U3 MOCKOBCKHX By30B, OHa mepeliia Ha TOKHOCTh KOHCYJIbTAHTA B LICHTP
MICUXOJIOrnYeckon nomon. B Tteuenne 3 ner JlrogMuna 3aHnManach OKa3aHUEM
MPAKTUYECKON MOMOIIM JIETAM U3 HeOJaronoiay4dyHbIX CeMeH, pa3perieHueM KOH-
(GIMKTOB B MIKOJIAX W YUPESKICHUSIX, KOHCYJIBTHUPOBAHUEM TIPEICTABUTEIICH paii-
OHHOM agMuHKCcTpanuu. Pabota goctasmnsiia Jlronmuie 00bI10€ YI0BIETBOPEHHE,
MO3BOJISJIA OKa3bIBaTh PEAIbHYIO MOMOIIb KOHKPETHBIM JIFO/ISIM, UCIIOJIb30Ba Ha
IIPaKTUKE TEOPETUYECKHUE 3HAHUSI, BCTPEUAThCSI C HHTEPECHBIMU JIIOJIbMU. B TO ke
BpeMs [TOJTy4aeMoM 3apIiaThl €/iBa XBaTajo, YTOObI CBECTH KOHIIBI C KOHIIAMHU.

[ToaTOMY KOTJIa OJTMH M3 3HAKOMBIX MPEAJIONKII €l JTOJKHOCTh HadyallbHUKA
oTzeNa KaJpoB KPYIHOIO COBMECTHOTO MpeanpusaTus ¢ okjaagoMm B 10 pa3 0ob-
M, 4eM B IeHTpe, JlloaMuina oudeHb 3aMHTEPECOBANIACh €ro MPEI0KEHUEM.
VYcenemno npoiias codecenoBanue ¢ pykopoaurensimu ClI, oHa npuHsiia npenso-
YKEHHE, CUUTas, YTO 3HAHUS MCUXOJIOTHUH, AHTJIUHUCKOTO SI3bIKA, HABBIKKU KOMMYHHU-
KaIlM¥, OTBIT PabOThI MPENoIaBaTesieM U KOHCYJIbTAaHTOM IO3BOJIAT €l JOOUTHCS
ycrexa B paboTe, MpUBJICKaBIICH HE TOJIHKO BHICOKUM 3apa0OTKOM, HO U BO3MOXK-
HOCTSIMU TPO(GECCUOHATBHOTO Pa3BUTHS, PabOTON ¢ WHOCTPAHHBIMU CIICIHAIIH-
CTaMU, TIOE3IKaMU TI0 CTPaHe U 3a pyOex.
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B naugane cBoero nepsoro pabodero nus JlronMumnaa nmposena OKOJIO OJAHOTO
yaca ¢ ['enepanbHbiM nupektopoM CII, 0OBSACHHMBIIMM, YTO OH OXHUAAET OT
HayaJbHUKA OTJEj]a KaJpOB OpraHu3aluud Npo(ecCHOHaIbHOTO OOYyYEHHs, OCY-
IIECTBJICHUS KOHTPOJIS 32 IPUEMOM Ha pabOTy U YHUCIEHHOCTBIO COTPYIHUKOB, Be-
JIeHUsT HEeOoOXOIUMOM JOoKyMeHTanuu. YUepe3 Heento NpeicTaBUTENb 3amajHoro
napTHepa mnposen ¢ JlloaMuinoil ogHOIHEBHOE OO0y4YE€HHWE OCHOBAM YIIPABICHUSA
NIEPCOHAJIOM, M OHA Hayajla OCBaMBaTh HOBYIO JOJKHOCTh. PaboTa okazanack ro-
pas3no 6osee cioxHOU, yeM npeanoarana Jlrogmuna: 10-yacoBoit paboumnii 1eHb,
IPOJOJKUTEIbHBIE COBELIAHUS 110 TEXHUYECKUM BOIIPOCAaM, B KOTOPBIX JIroammuiia
He pa3Oupaiack, 20 MHOTOYHCIIEHHBIE BOIIPOCHI U JKaJ00bI PSAAOBBIX COTPYIHUKOB,
HEOOXOJMMOCTh TOTOBUThH €XKEMECSUHbIE OTYETHI AJIs 3amagHbIX napTtHepoB. He
XBaTajo BPEMEHHU, YTOOBI MEPEBECTH AyX, HE TO YTOOBI OOOOIIUTH BIEYATICHUS
WIHA TIOJYyMaTh O TOM, YTOOBI YTO-TO U3MEHHUTH, KaK €€ YUHJI CIIEHUaINCT U3 €BPO-
MEeHUCKOro OTJICIICHUS.

Ckopo BO3HMKJA TEpBas KPU3UCHAs CUTyalWs: BBINOJHAS PEKOMEHIALMU
napTHepa, JlrogMuna moaHsu1a BOIMPOC O HEOOXOAUMOCTH COKpAUIEHUS HEMpPOU3-
BOJICTBEHHBIX PaOOTHHKOB, YEM BbI3Bajia OypHYIO PEAKIMIO0 JUPEKTOpa MO MPOU3-
BOJICTBY, B pe3KOi (popMe OOBMHUBILETO €€ B HEKOMIIETEHTHOCTH U HEONBITHOCTH.
JromMuna paspeiianack U Ooubllle K 3TOM TeMe He BO3Bpamanach. UYepes mecsll
['eHepanbHbI AUPEKTOP BbI3BAI K ceO€ HayalbHUKA OTENa KaJpOB U MOMPOCHI
OOBSACHUTH, TIOYEMY 3alaJHbIA MapTHEP HE MOJYYWJ €XKEMECSYHOro OT4YeTa IO
nepconainy. Oka3ayocs, 4to Jlrogmuia npocto 3abbi1a 0 HeM. Ele yepes Hezaento
BO3HUKJIO HOBOE HeJlopasyMeHue: Jlroamuna ynuia ¢ paboThl paHblie 0OBIYHOTO U
HE OKa3ajach Ha MecTe, YTOObl OTBETUTh Ha CPOUHBIN Bompoc I'eHepanbHOro au-
pEKTOpa, BBICKA3aBILEIO0 Ha CIEAYIOUIEE YTPO CBOE HEIOBOJBCTBO PabOTOil
HavaJpHUKa oTAena kaapos. Hexemto crycts Jlrogmuiia npuHecna 3asBiaeHHE 00
yXOJI€e.

Bomnpocer

1. Kak MOXHO OxapakTepHu30BaTh CUTYyallHI0, B KOTOpOM Haxomures Jlron-
muia BnacoBa? [louemy ona xouet nokunyts CII?

2. Hackosibko Oy/IHM HayaJdbHUKA OT/ENA KaJIpOB COOTBETCTBOBAIN OXKUJA-
HusM Jlrommuner? OGnagana M oHa HEOOXOAUMBIME MPOGECCHOHATHHBIMUA Kave-
CTBAaMU M MOTHUBAIUEH 17151 pabOThI B 3TOM TOHKHOCTH?

3. Kak Bbl ounenuBaere pemenue pykoBoacTBa CII HazHauute Jlronmuiry
BiiacoBy Ha nomKHOCTH HayaidbHUKA oTnena kaapoB? Urto (B 6uorpaduu Jlroamu-
JIbl) TOBOPUJIO B MOJIB3Y 3TOTO perieHuss? YTo NO0KHO ObLII0O HACTOPOKUTH PYKO-
BOJUTEIIEH COBMECTHOTO MPEAPUSATHS?

4. OtBeyasio Jid OpraHuW30BaHHOE Uil JlroaMuIiibl o0yueHue ee MmoTpeOHO-
ctsiM? Yto Obl BbI IPEIJIOKUIIU B3aMEH WJIM B IOTIOJTHEHUE K ClIETaHHOMY ?

5. Uro 61 BBI cienanu Ha MecTe | 'eHepanbHOTo AUPEKTOpa C 3asiBICHUEM 00

yxoje?

Keiic Ne 3
Cumyayus: MHOTOHalIMOHAJIbHASL KOpIIOpalldsl Hayajia CBOM OIEpalud B
Poccun ¢ co3pganusa tpex coBMmecTHbIX npeanpustuii: CII «Boctok», «lleHTp» u
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«3amagy». Ha o1HOM 13 NEpBBIX COBEIAHUI 110 ONPEIEIEHUIO0 CTPATEruu yIpaBIIe-
HUS 3THUMH NPEINPUATUSIMH, BO3IJIABIIEMOM PETHOHAIBHBIM BULE-TIPE3UACHTOM,
OBLIO IPUHATO PELIEHUE O HEOOXOAUMOCTU 00YyUEHHUs BCEX PYKOBOJUTENEH HOBBIX
IpEeINpUsITU OCHOBaM yIpaBlieHUs puHaHcamu. PazpaboTka nmporpammsl U opra-
HU3alusl OpOBeAeHUs O00ydyeHus: ObUIa MOPYYE€HAa PETMOHAIBHOMY AUPEKTOPY IO
4EJIOBEYECKUM PECypCaM.

[Tocne Tpex mecsieB HAMpPsKEHHOW COBMECTHON paboThl (PUHAHCUCTOB U3
mrab-kBapTUphl «CaTypH» U MpenoiaBaTesieil MECTHOM HIKOJIBI YIIpaBieHHs ObLia
co3/1aHa 5-JAHEBHas MPOrpaMMa, pacKpbIBaroIllas OCHOBBI yNpaBieHUs (prUHaHCaMuU
B COBPEMEHHOW KOpropauuu, oOBsCHSIOUas crneun(uKy KOMIaHHHM, a TaKkKe
CpaBHMBAIOIIAsl AMEPUKAHCKYIO CUCTEMY OyXTalTepCKOIO yueTa ¢ OTe€UECTBEHHOM.
JIMpeKTop IO 4YemoBEYECKUM pecypcaM OCTAJICA OYEHb JOBOJIEH IIPOrpaMMOU U
HaIlpaBUJI MUCbMO B Ka)KJ0€ U3 COBMECTHBIX NPEANPUATHNA C MPENTIOKEHUEM BbI-
JEMUTh TI0 5 PyKOBOAMTEINEH Ha MepBYyI0 mporpamMmy odydeHusi. K cBoemy 0oiib-
IOMY YAMBIICHHMIO Ha CIEAYIOIIUN AEHb OH YBUJAEN MHCHbMO OT OAHOTO U3 JUPEK-
TOPOB COBMECTHBIX NPEANPUITUN, PErMOHANBHBIN BULIE-TIPE3UIAEHT J(MpeKTop 1o
YEJ0BEYECKUM pecypcaM J[UpeKTop Mo 4esroBeUYecKuM pecypcam JIupekTop mo ye-
noBeueckuM pecypcam CII «3aman» 'enepansubiii qnupexrop CII «Llentp» I'ene-
panbubiid gupektop CII «Boctok» ['enepanbHbIil TUPEKTOp 22 OTKA3bIBAKOLIErOCS
HaIlpaBUTh CBOMX COTPYIHHUKOB Ha «HEU3BECTHOE eMy oOyueHue». Jlupextop mo
YeJI0OBEYECKUM pecypcaM 0OpaTHiicd K HEMY C OTBETHBIM IMUCHbMOM, NOTPEOOBaB
BBITNIOJIHUTH PELICHUE BULE-TIPE3UJICHTA, a TAKXKE OMMCAB CTOALIME Nepe] yueOHOoM
IporpaMMoil 3aj1auu u ee coaepskanue. Yepes Tpu JHS ObUI MOJIYYEH OTBET, B KO-
TopoM aupektop CII coob1man, 4To ero pykoBOAUTEIH «ELIE HE CO3PEH AJIs 3TOU
nporpaMMel». B pesynbTate Ha nepBoil nmporpamme obyyanuch 10, a He 15 geno-
BEK, U KOpIIOpalys MoHecaa (PUHAHCOBBIE YOBITKH.

Bomnpocer

1.B yem npuunHbl Bo3HUKIIETO KOHQIMKTa? [[pOKOMMEHTUPYWUTE MO3ULIMU
CTOPOH.

2. Kak BbI olieHMBaeTe AEHUCTBUSI NUPEKTOPA MO UYETOBEUECKUM pecypcam?
Kax BbI onieHnBaete aerctust gupexkropa CI1?

3. Kak MoHO 6b1T10 OBI M30€xKaTh KOHMIUKTA?

4. Yto nenath B CIOXKHUBLICHCS CUTYallMH JTUPEKTOPY MO YEIIOBEYECKUM pe-
cypcam?

Keiic Ne 4

Cumyayus.: Pernonansubii qupektop no CHIT MHoronarmonansHO#M ap-
MalleBTUYECKOW KOMITAHUM MIPUIIIACHI TPENOoJaBaTeNel ONHOW M3 MOCKOBCKHX
OW3HEC-IIKOJI TOATOTOBUTH IMpOrpamMMmy OOy4YeHUs i PYKOBOJIUTENEH peruo-
HAJIBHBIX NPEACTaBUTENBCTB. [10 €ro 3ampiCily, MO OKOHYAHUU MPOTrPAMMBbI PYKO-
BOJMTENIN JODKHBI TIOMYUYUTh Y€TKOE MPEICTABICHUE O CBOMX 3a/1adaX, QyHKIIASIX
1 00s13aHHOCTSIX, BRIPAOOTATh HABBIKH YIIPABJICHUS MIPEACTABUTEIILCTBOM, KOTOPHIC
3aHUMAIOTCS peaau3alnei IPOaYKIIMU B PETHOHAX U B KOTOPHIX pabOTaeT OT Tpex
JIO TISITH YEJIOBEK, MOHSTh KYJNbTYPy MaTepHUHCKOW KomnaHuu. [1o ciioBam perno-
HAJIBHOTO JUPEKTOPA, U3 ABAALATA PYKOBOJUTEIEH NPEACTABUTEIBCTB JIUIb JIBOE
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y4acTBOBAJIM B Iporpamme mnpodeccruoHaibHoro oOyuenus B 3amagHoi EBpore,
OCTaJIbHbIE JTOBOJIbCTBOBAIUCH «MHCTPYKTAXXOM Ha paboueM MecTe». bonbiinH-
CTBO M3 HUX pabOTaeT B KOMIIAHUHM MEHbIIE OJHOTO rojia, MPUYEM HX Kapbephbl
BECbMa Pa3HOOOpa3Hbl, OT HHKEHEPOB-MEXaHUKOB JI0 XUPYPTOB.

Bormpocsl

1. C 4gero ciexyer HauaTh MOJATOTOBKY IMPOTpamMMbl COTPYAHHKAM OHU3HEC-
IIKOJIBI?

2. IlopexoMeH1yiTe MOCIeI0BaTeIbHOCTD ICMCTBUM O MOJTOTOBKE U peau-
3alliy IPOrpaMMbl 00y4eHHUs?

3. Kax onieHuTh 3(eKTHBHOCTH TaHHOW TTPOTPAMMBI 00yUEHUS?

4. Kakue meroapl oOyueHusi OyayT Haubosee MpUEeMJIEMBbIMU JUIs JaHHOU
pOrpaMmbi?

Keiic Ne §

Cumyayus: Anexceir KabaHOB, TUPEKTOp MO MEPCOHATY TOPTOBOM (PUPMBbI
«CatypH», BEpHYJICA C CEMHUHApA IO YIPABICHUIO YEIOBEYECKHUMHU PECYPCAMH C
1eIbIM HA0OPOM HOBBIX MJIEW U SHTY3Ma3MOM BOILUIOTUTH UX B >kU3Hb. Hanboinee
MHTEPECHOM €My MOKa3ajach TEMA IUIAHUPOBAHUS U PA3BUTHUA Kapbepbl. AJIEKCEN
pacckazain o Helt ['enepanbHOMY AupekTopy «CatypH» KOMIaHUU, 00bEAUHSIONICH
TPU KPYIHBIX Mara3uHa B Pa3IMYHbIX pailoHaX MocCkBBbI. [ eHepanpHbI AUPEKTOP
3aMHTEPECOBAJICS PACCKA30M AJIEKces U MTONPOCUII €ro MOArNOTOBUTH CIELUATIBHOE
3aHATHE I BbICIIUX pykoBoautenei «Cartypu». Uepe3 nBe Henmenu Aliekcen
IIPOBEJI OAHOIHEBHBIN CeMUHAp ¢ 12 BbICIIMMU pyKoBoauTensimMu komranuu (I'e-
HEpAJIBbHBIN JUPEKTOP NPHUHSII B IOCIEAHIOI0 MUHYTY PELIEHUE HE Y4acCTBOBATh B
CEMHHApe, 4TOObI «HE CMYIIATh MOAYUHEHHBIX»). CeMHHAp MpPOLIEI Ha «ypa», py-
KOBOJUTEIHN ObUIM aKTUBHBI, 33JJaBaJIM MHOT'O BOIIPOCOB M MPOSIBUIIM OOJBIION UH-
TEpEC K Pa3BUTHIO KapbEPBI.

Ha cnenyromuii nenp ['eHepanbHbI AMPEKTOP U314 MPUKA3, MPEAINACHIBA-
IOLUKA BCceM pyKoBoAMTEIsIM «CaTypHa» MOATOTOBUTH B TEUEHUE HEJEIH IJIaHbl
pa3BUTHS Kapbepbl U CAaTh UX JHUPEKTOPY MO NEpCcOoHany. B Ha3HaueHHBIA CpPOK
Anekceil OJlyduJ1 TOJNBKO JBa IUIaHA. B TeyeHue ciaeayrolux AByX HEAENb €Ile
yeTblpe. OcTallbHbIE pYKOBOAUTENIN 00€IIaNM, YTO "MpHUHECYT 3aBTpa’, HO HUYETO
He mpuHocmn. OTHAaKO OOJIBIIEe BCEro AJIEKCEs! pacCTPOUIIO COJEpKaHUE TIIaHOB:
OHM ObUIM HaMKMCaHbl KaK OyJITO MOJ KOMUPKY U COAEPKAIU OJUH MYHKT: «XO0uy
COBEPUIEHCTBOBATHCS B 3aHUMAEMOM JOJIKHOCTI.

Bormpocsl

1. B yeM nmpuumnHa mony4yeHHOro Ajekceem pe3ynbrarta’?

2. Kak emy ciegoBajio MOCTYIIUTh?

3. UTo AenaTh B CIOKUBIICHCS CUTyallun?

3aoanus 0na pydexicHoll KOHmMpPOJIbHOU padomol

1. B 4em cyTh HHHOBaLHA?

2. OxapakTepu3ylTe CyIIHOCTh OPTaHU3AIMOHHBIX H3MEHCHUM.

3. HazoBuTe nuarHoCTHYECKHE MPU3HAKHU, OOYCIOBIMBAIOIINE HEOOXOAU-
MOCTbh U3MEHECHUM.
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4. TIpoKOMMEHTUPYWTE NTUHAMUKY U3MEHEHUIN B OpPraHU3ALNH.

5. OxapakTepu3yilTe OCHOBHBIE BUIbl U3MEHEHUH B OpraHU3AIINH.

6. IlpoaHanu3upyiiTe MONOKUTEIBHBIE U OTPULIATENIbHBIEC TTOCIEACTBUS U3-
MEHEHHUM.

7. Oxapaktepu3syiTe ctaauu npoiecca usmenenuit K. Jiepuna.

8. WMznoxwurte cyTh Mosienu ynpasieHust uameHenusmu JI. ['peitnepa.

9. OnummuTe CTUIN NPOBEACHUS U3MEHEHHUI B OpraHU3aluu.

10. Ilpoananu3upyiTe MPUIUHBI COMTPOTUBIICHHS H3MECHCHUSIM.

11. PackpoiiTe CylIHOCTh MOHATHS ""OpraHru3alMoOHHas KyJbTypa'.

12. TlpokOMMEHTHPYITE OCHOBHBIC (DAKTOPHI, OMPEACISIONINE OpraHNu3aIlN-
OHHYIO KYJBTYpY.

13. Chopmynupyiite OTAHYUS MEXTY CyOBEKTHBHOW M OOBEKTUBHOW Opra-
HU3AIMOHHOMN KYJIBTYPOU.

14. TIpoananu3upyiTe OCHOBHBIE KOMIIOHEHTHI, (POPMHPYIOIIHE OpraHu3a-
UOHHYIO KYJIBTYDY.

15. Beigenure BeAylue MpU3HAKK OPraHU3allMOHHOM KyJNbTYphl TUMA '"ce-
Mbs".

16. KakoBpl, 110 BareMy MHEHHIO, 0a30BbIe OCHOBEI () OPMHPOBAHUS OPTaHU-
3aIMOHHOM KYJIbTYPbl POCCUNCKUX MPEITPUATHIA?

17. Yto Takoe KopropaTuBHas KyJabTypa?

18. KakoBo 3HaueHHue UMUK MeHeKepa?

19. YUro npemycmaTpuBaeTcs IOJl COLUUAIbHONM OTBETCTBEHHOCTHIO MEHE-
JoKepa?

20. Yto nospazymeBaeTcs 1oj npodeccuoHalbHON 3TUKOM?

21. Tlepeuncnure AeNOBbIE Ka4eCTBA MEHEKepa?

22. B 4yeM 3aKiII04aeTcsi CyIHOCTh palMoHaIM3aIuu paboyero BpeMeHH py-
KOBOJUTEIIA?

Tembt nayunvix ouckyccuil (Kpy2avlx cmojios)

3aoanue 1: llpoananusupyiite «[Ipodnembr meHexMenTa B XXI Beke»

3aoanue 2: YrpaBleHUECKUN TPYA U POIU MEHEKEPOB: MPOIILIOE, HACTO-
diee, Oyayliee — NpoaHaTU3UpPyHTe, IPUBEIUTE PUMEPDI

3aoanue 3: CoBpeMeHHbIN MEHEHDKMEHT B 00pa3oBaHuU. BrickaxkuTe CBOIO
TOYKY 3pCHHS

3aoanue 4: OcoOEHHOCTH POCCUNCKON MOJICTTH MEHEIPKMEHTA

3aoanue 5: MeToabsl MEHEKMEHTA B COBPEMEHHON X03IMCTBEHHOM TpaK-
THKE: CIIEIAIbHBIE BUJbI MEHEKMEHTA

Tecmu

K nmonsituio KoHQIUKT GoJiee BCEro MOAXOAUT ONpEeIICHIUE:
J11000€ HECOITIACHE CTOPOH

HEeZ0pa3yMeHHe

CTOJIKHOBEHHE, CIIOP
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*CTONKHOBEHUE MPOTUBOIIOIOKHO HAMPaBIECHHBIX TEHAEHINI, 00yCIOB-
JICHHOE pa3iinyue B3MII10B, [IO3ULIUNA, HHTEPECOB

KoHhpaukT Mexay pyKoBoauTEIEM U UCTIOTHUTENIEM — 3TO KOH(MIIUKT:
BHYTPUINYHOCTHBIN

MEXK]1y JIMYHOCTHIO U TPYIIION

MEXTPYIIIOBOM

* MEKIUYHOCTHBIN

Ecnu kK uCnosHUTENI0 OAHOBPEMEHHO MPOSBUIIN MPOTUBOPEUHBBIE TPeOOBa-
HUS JIMHEHHBIA U QYHKIMOHATIBHBIA PYKOBOAUTEIH, TO 3TO KOH(DIUKT:

*BHYTPUIMYHOCTHBIN

MEK 1y JIMYHOCTBIO U IPYIIION

MEXTPYIIIOBOM

MEXKJIMYHOCTHBIN

Yrto B opraHu3aliiy yaiie BCEro SABisieTCs] NPUUMHON KOH(DIMKTA:
#pasJIn4Ke B LICHHOCTSX

pecypcbl

#HedeTkast uHpopmanus

#1uoxast mHGOpMaIs

OTtcyTcTBHE cortacusi MEXIy ABYyMs U 00jiee CTOPOHAMH — ITO:
JIeNIeTUPOBaHUE

*KOH(IIUKT

cTpecc

JenapTaMeHTH3AINS

Xapu3ma

Uro Takoe cTpecc:

pa3Hble TOYKU 3pEHUSA Y ABYX JIIOAECH

ATar, MPeaUIeCTBYIOMNN KOHPIUKTY
*MCUX0J0rHuecKoe Win (U3HOIOTHUECKOE HAPSKEHUE
CHI)KEHUE yJIOBIETBOPEHHOCTH

Kakue neiicTBUSI MOTYT CHU3UTH CTPECC:

#ompeeneHue MpUOPUTETOB B paboTe

XOpOIIIME OTHOIICHUS ¢ IehoM

#BBI/ICIICHUE KaXIbII JICHb BPEMsI IJIs1 OT/IbIXa

BO3MOYKHOCTh TOBOPHUTB HET, €CJIM HE MOXKETE B35Th Ha ce0st OONBIIYIO pa-
ooty

0oJbIIe pabOTaTh B HEYPOUHOE BPEMS

YTOo MOXKHO OTHECTU K CTPYKTYPHBIM METOAAaM YIPaBJICHUS KOHPIUKTaAMHU:
YKIIOHEHHE
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CIUIA)KUBaHUE
NPUHYXKIECHUE
*Bce BBILIENIEPEUHCIICHHOE

YcaoBueM BO3HUKHOBEHUS! KOH(DIIUKTOB SIBJIECTCS HAIMYME:
KOH(JIMKTHOM CUTYyallMu U 00BbeKTa KOH(IIMKTa
*KOH(MIUKTHOW CUTYyaIluu U UHIUJICHTA

OTIMOHEHTA U WHIIUJICHTA

OTMIMOHEHTA U 00BEKTa KOH(IINKTA

Haubonee s pextuBHOM cTparernent mpeo0aeHusi KOHPINKTA SIBIISICTCS:
MPUCTIOCOOJICHHE

KOMITPOMUCC

UTHOPHUPOBAHUE

*COTpYAHUYECTBO

OTauYuTEIBLHBIM MIPU3HAKOM KOH(IUKTA SBISETCS:

* eATeIbHOCTH JIFOAEH 1O TOCTUXKEHUIO MPOTUBOIIOIOKHBIX IeJIeH

HEBO3MOXHOCTb PeaN3alliu 1ejeil Kakoi-In00 U3 B3aMMOICHCTBYIOIINX
CTOPOH

peanbHas 60pr0a MEXKITy NEHCTBYIOIUMHU JIFOJbMH HIIA TPYyNIIaMy

COIMAIbHO-TICUXOJIOTHYECKAsl HAMPSKEHHOCTh, TOPOXKAarolias N3MEHEHUS B
JESITEILHOCTH OpTraHu3aIuu

Jlist pa3pereHus: KOHQJIMKTOB MIPUMEHSIFOTCS CIIEAYIOIUE METObL:
Pa3bsACHUTEIIBHBIC U IIPUHYAUTEIbHBIE

*CTPYKTYpPHBIE U MEKITUYHOCTHBIE

penieHre npoosieM, KOOpIUHALHUS 1EATEIbHOCTH MO JYMHEHHBIX
I'PYIIIOBBIE U HHAWBUYAIbHBIC

[To koMM4eCTBY Y4aCTHUKOB KOH(DIUKTHI MOTYT OBITh:

*BHYTPUJIMYHOCTHBIE, MEKIIMYHOCTHBIE, MEX/Y JINYHOCTBIO U TPYIIION,
MEKI'PYIIIOBBIE

palMOHAIIbHBIC U UpPalMOHAIbHbIE

BHYTPUIIMYHOCTHBIE, BHYTPUTPYIIIOBBIE, OPraHU3aMOHHBIE

VHJUBUAYAJIbHBIEC, BHYTPUTPYIIIOBBIC, MEXIPYIIIIOBbIE, OPraHU3aLIMOHHbIE

[ToBeneHue B KOH(IIMKTE, XapaKTEPHU3YIOIIeeCs BRICOKOM CTEIICHBIO yueTa
COOCTBEHHBIX MHTEPECOB H MTPEHEOPEIKEHNEM HHTEpECaMU JIPYTroi CTOPOHBI, COOT-
BETCTBYET CTPATCTHH:

COTPYJIHUIECTBO

KOMITPOMHCC

*COTIEPHUYECTBO
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[Ipomiecc oOmena nHbopmarmeit Mexxay CyobeKTaMu B3auMOICHCTBUS —
3TO:

TUCKYCCHSI

*KOMMYHUKAaIUs

JUAJIOT

KOHTaKT

@uUHAHCOBBIN MJIaH (POCIUCH JOXOJI0B U PACX0JI0B HA ONPEIEIECHHBIN CPOK),
KOTOPBIN CITY’KUT PYKOBOJICTBOM M CPEJICTBOM KOHTPOJISL HAJ Oy AyIIMMHU omnepa-
IIUSIMU, HA3bIBACTCSI B MEHEDKMEHTE ...

Ou3HeC — IaH

peectp

KaJbKYJISAIUA

*OIOKET

K meTomam prcK — MEHEIPKMEHTA B TCOPHH YIIPABICHUS OTHOCHUTCS:
*cTpaxoBaHHE PUCKOB

JTUCKOHTHUPOBAHHE

O10/PKETUPOBAHUE

pasykpynHeHue QyHKIun

Jlna npomesrcymounozo KOHmpons

Bonpocul k 3auemy

1. XapakTtepucTrka aMepuKaHCKOW MOJIEIM MEHEIKMEHTA.

2. XapakTepuCTHKa SIMOHCKOW MOJEN MEHEHKMEHTA.

3. XapakTepucTHKa 3amaJHOEeBPONEHCKON MOJIETN MEHEKMEHTA.

4. CoBpeMeHHbIE MTPOOJIEeMBbl yIIpaBjeHUs TOproiel u cdepoii yciayr. Me-
HE/DKMEHT KaK MHCTPYMEHT 3((EKTUBHOIO YIPaBICHUSI.

5. Ocobennoctu pa3BuTHs yrpasieHus B Poccun.

6. Krnaccudukarus npennpustuii mo popmMamM COOCTBEHHOCTH, BHUAAM JICsI-
TEJIbHOCTH, OPraHU3al[MIOHHO-TIPABOBBIM (POpMaM.

7. Oco0eHHOCTH MEHEI)KMEHTA B MaJIOM OHM3HECE.

8. VYmnpaneHHe BHEIIHEAKOHOMUYECKOU JEATEIbHOCTHIO (PUPMBI.

9. Vmnpasnenue HHPPACTPYKTYpOH MPEATIPUATHUS.

10. MeTob! yripaBieHus 3armacamu.

11. YnpasiieHue kKauecTBOM B OpraHU3aIUH.

12. Ynpasnenue Tpy1I0BEIMU peCypcaMu B OpraHU3aIUH.

13. Opranuzaius Tpyaa MEHeIKepa.

14. ITnanupoBanue pabo4Yero BpeMeH! MEHEHKEPA.

15. JIMYHOCTHBIN MOTEHUMAT MEHEIKEpa TOProBOro NpeanpusaTus: GopMu-
pOBaHUE U pa3BUTHE.
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7.4 MeToguvecKkue MaTepHAaJibl, ONpeae/siiolue Npoueaypbl OleHUBa-
HHMS 3HAHUI, YMEHUH U HABBIKOB, ONbITA JAEATEIbHOCTH, XapaKTEePHU3yOUIUX
Tanbl GOpMUPOBAHMSA KOMIIETEHIIMMI

KoHTponb ocBOEHUS JUCHMIUIMHBI M OLIEHKA 3HAHUI 0Oydaroluxcs Ha 3a-
yete npousBoautTcs B coorBercTBUU ¢ Iln KyoI'AY 2.5.1 «Tekymuit KOHTpOJIb
yCIIEBAEMOCTH M MPOMEKYTOUHASI aTTECTAIUS 00YUJarOIINXCS.

Hoxnan, pedepar

Jloknan — myOnMYHOE BBICTYIUIGHHE C pPe3yJbTaTaMU WHAWUBUIYaJIbHOU
y4eOHO-UCCIEI0OBATENbCKON  JIESITEIbHOCTH, HMEET PEerlaMeHTUPOBAHHYIO
CTPYKTYpY, coAepkanue u opopmieHue. Ero 3agauamu siBnsroTCs:

1. ®opmMupoBaHrUe YMEHUU CaMOCTOSITEILHOM pabOThI CTYJEHTOB C MCTOY-
HUKaMU JTIUTEPaTypbl, UX CUCTEMATH3aLINS;

2. Pa3BUTHE HABBIKOB JIOTUYECKOTO MBIIIJICHUS;

3. YrayOsneHue TeopeTUueCcKuX 3HaHUI 1o MpoOieMe UCCeIOBaHMUS.

4. PazBuTHE HABBIKOB MYOJIWYHOTO MPEACTABJICHUS PE3yJbTaTOB B BUJIEC
BBICTYIIJICHUSI U TPE3EHTALUH.

Pedepar — 3To KpaTkoe M3JIOKEHHE B MHUCHMEHHOM BHUJE COACPKAHUS U
pe3yiabTaTOB MWHAMBUAYATbHOW Yy4EOHO-HCCIEIOBATEIbCKON JI€STEIHHOCTH,
UMEET pPEerjiaMeHTUPOBAHHYIO CTPYKTYpY, cojiep:kaHue u opopmienue. Ero 3a-
JladyaMu SIBIISIFOTCS:

1. ®opMupoBaHuE YMEHUN CaMOCTOATEIbHON pabOThl CTYJAEHTOB C MCTOY-
HUKaMU JTUTEPaTypbl, UX CUCTEMATH3ALINS;

2. Pa3BuTuEe HaBBIKOB JIOTMYECKOIO MBIIIUICHUS, 000OIICHUS U KPUTUUYECKO-
ro aHajnu3a uHQpopMaIuu;

3. YrinyOneHnue u pacuidpeHue TeOPeTHUEeCKUX 3HaHUM 1o TpoliemMe uccle-
JIOBaHMSI.

Texct pedepara HOMKEH COAEPXKATH APTYMEHTHUPOBAHHOE W3JIOKEHHE
ompenelieHHON TeMbl. Pedepar nomkeH ObITh CTPYKTYpUPOBaH (IO TJiaBaM, pas-
nenam, maparpadaMm) U BKIIOYATh pasJlielibl: BBEJECHUE, OCHOBHAS YacTh, 3aKJIIO-
YeHWe, CIUCOK MCIOJIb3yEeMbIX HCTOUYHUKOB. B 3aBHCHMOCTH OT TemaTuku pede-
paTta K HEMy MOTYT OBbITh O(OPMIICHBI TPHUIOKCHHUS, COJASPIKAIINE TOKYMECHTHI,
WJUTIOCTpAIU, TaOJIUIIbl, CXEMBI U T. ]I.

Kpurepusimu onenku aokiaaaa, pedepara sBISIOTCS: KAaYECTBO TEKCTA,
000CHOBAaHHOCTh BBIOOPA MCTOYHHKOB JINTEPATYPhI, CTEIICHb PACKPBITHS CYIITHO-
CTH BOIpoca, coOMoIeHnsT TpeOboBaHWii K OGOPMIICHUIO W TPEICTABICHUIO pe-
3yJbTaTOB.

OneHKa «O0TJIMYHO» — BBINIOJHEHBI Bce TPeOOBaHUS K HamucaHuio pedepa-
Ta, MPEACTABIICHUIO JOKJIana 0003Ha4YeHa mpoOsiemMa M 00OCHOBaHA €€ aKTyalb-
HOCTB; CIIeJIaH aHAJIM3 PA3IUYHBIX TOYCK 3PEHUS Ha PACCMATPUBAEMYIO MPOOIEMY
¥ JIOTHYHO W3JI0’K€HA COOCTBEHHAs TMO3WIMS; CPOPMYIMPOBAHBI BBIBOJBI, TEMa
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pacKphITa MOJTHOCTHIO, BBIAEPKaH 00BEM; COONIOACHBI TPEOOBAHUS K BHEITHEMY
0hOpMIICHHIO.

OreHKa «X0poII0» — OCHOBHBIE TpeOOBaHUS K pedepaTy, JOKIaTy BBITOJ-
HEHBI, HO TIPU 3TOM JOMYIIEHbI HeIO04EThl. B 4acCTHOCTH, UMEIOTCS HETOUYHOCTH B
U3JI0’)KEHUU MaTepHala; OTCYTCTBYET JIOTHUECKas MOCIEeA0BaTENbHOCTh B CYyXKIe-
HUSIX; HE BBIIEpKaH 00bEM pedepara. JoKiIaaa; MMEIOTCS HapyleHus B oopmIie-
HUWU.

OreHka «yA0BJIETBOPUTENbHO» — UMEIOTCS CYLIECTBEHHBIE OTCTYIUICHUS
oT TpeboBaHu#l K peepUpOBAHHIO U TIPEACTABICHUIO TOKIaaa. B yacTHOCTH: Tema
OCBEIIICHA JINIIb YaCTUYHO; TOMYIICHBI ()aKTUYSCKUE OIIUOKU B COJIEPIKaHUU Pe-
depara, 10KIaaa; OTCYTCTBYIOT BHIBOIBI.

OrieHKa «Hey10BJIeTBOPUTEIbLHO» — TeMa pedepaTa, J0KIaga HE PacKphITa,
O0OHapyXHMBAETCs CYIIECTBEHHOE HETTOHUMaHKe TIpo0iIeMbl win pedepar, ToKmIa He
Ipe/ICTaBIICH BOBCE.

OueHouHbIi JUCT pedepara (T0KIAAA)

®UO obyuaromierocs
['pymnma MPENOJaBaTENb
JlaTa
Haumenosanue mokazarels Brissnennrie Orue
HEJIOCTATKH U 3aMe- HKAa
YaHU
KaudecTBoO

1. CooTBeTCTBUE COAEpHKAHUS 3a/1a-
HUIO

2. 'paMOTHOCTb M3JI0KEHHUS U Kaue-
CTBO 0(OpMIICHUS

3. CaMOCTOSITETLHOCTD BBIIIOJTHECHUS,

1. TI'mybuna npopa®oTKu MaTepuania,

2. Hcnonb3oBaHuE peKOMEHAOBaH-
HOW M CIIPABOYHOM JIMTEPATYPHI

6. O00CHOBAHHOCTH U JI0KA3aTEIb-
HOCTB BEIBOJIOB

0611461}2 OYEHKdA Kadecnied 6blNOJIHEHUA

3ammura pedepara (IlpencraBiieHune 10KIa/1a)

1. CBob6ogHOE BiTasieHne Mpodeccuo-
HAIBHOW TEPMUHOJIOTUEN

2. Cnoco6HOCTh (hOpMYJIUPOBAHUS
eI ¥ OCHOBHBIX PE3YJIbTaTOB MIPH Iy0-
JIMYHOM TIPEACTABICHUU PE3yIbTATOB

3. KauecTBo n3noxxeHus marepuasna
(mpe3eHTalumn)
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Obwas oyenka 3a 3auumy pegepama ‘

OTBeThbI Ha AOMOJHHUTECJIbHBIC BOITPOCHI

Bomnpoc 1.

Bompoc 2.

Bonpoc 3.

0611461}2 OYEHKA 3a Omeemnvl Ha 60npocCosl

Hmozoean ouenka

Jcce.

Occe ((panil. essai - MOMNbBITKA, MPoda, OYEPK, OT JaT. exagium - B3BEIIUBA-
HUE), IPO3aNUECKOE COUMHEHNE HEOOBIIOT0 00beMa U CBOOOHON KOMIIO3HUIINH,
BBIPKAIOIIECE WHIAUBHUAYATbHBIC BICYATICHUS U COOOpPaX)EHUS MO KOHKPETHOMY
MOBOJIY WJIA BOIIPOCY U 3aBEJOMO HE MPETEHAYIONIECE HA ONPEACIISIONIYI0 WU HC-
YEPIBIBAIOIIYI0 TPAKTOBKY MpeaMeTa. Jcce MpeArnojaraetT HOBoe, CyOBEKTHUBHO
OKpaIlleHHOE CJIOBO O YEeM-IIMO0 M MOXKET HUMETh (UIOCOPCKHUI, HCTOPHUKO-
ouorpaduyeckuii, MyOIUIUCTUUECKUNA, JIUTEPATYPHO-KPUTHUECKUN, HAyIHO-
MIOITYJISIPHBIA XapakTep.

Ipusnaku 3cce:

- HAIMYME KOHKPETHOW TeMbl Wi Bompoca. [IpousBeneHue, MocBseHHoe
aHAIHM3y IMHPOKOTO KpyTa Mpo0sieM, o ONpeIeICHHI0 HE MOXKET OBITh BBITIOJIHEHO
B JKaHpe 3cce.

- 3CCE BBIpAKaeT WHIWBHUIyaIbHBIC BIICUATIICHHUS U COOOPaKECHHS IO KOH-
KPETHOMY TOBOJIy WJIM BOMPOCY M 3aBEIOMO HE MPETEHAYET Ha OMpPEICSISIONIYI0
WJIM FICUEPITBIBAIONIYIO TPAKTOBKY TMPEIMETA.

- KaK TpaBuJIo, 3CCe MPEroiaracT HOBoe, CYObEKTUBHO OKpPAIIIEHHOE CJIOBO
0 4YeM-Tub0, TaKoe TMPOU3BEICHUE MOXKET HUMETh (PUIOCOPCKHUI, HCTOPUKO-
ouorpaguyeckuii, MNyOTUIUCTUUCCKUN, JHUTEPATYPHO-KPUTUUYECKUNM, HAYYHO-
MOMYJISIPHBIA WM YUCTO OCIIETPUCTUUECKUIN XapaKTep.

- B COJIEp>KaHUM ICCE OLICHUBAIOTCS B TMEPBYIO OUYEPE/b JIMYHOCTH aBTOPA -
€ro MUPOBO33PEHUE, MBICIIU U 1YBCTBA.

Occe - 3TO caMOCTOsITeNIbHAS MMUCbMEHHAs! padoTa Ha TeMY, MPETIOKEHHYIO
npenoaaBateneM. Llens 3cce COCTOMT B pa3BUTUM HABBIKOB CaMOCTOSATEIHHOTO
TBOPYECKOTO MBINIJICHUS W MMHCHbMEHHOTO M3JI0KEHUS COOCTBEHHBIX MbICeH. [1u-
caTh ACCe MOJIE3HO, MMOCKOIBKY ATO MO3BOJISIET aBTOPY HAYYUTHCS YETKO U TPaAMOT-
HO (OPMYIUPOBATh MBICIH, CTPYKTYpUPOBATh WH(POPMAIIHIO, MCIOIB30BaTh OC-
HOBHBIC KATETOPHH aHAJIN3a, BBIICSATH MPUYNHHO-CIICICTBCHHBIC CBSI3H, WILIIO-
CTPUPOBATh TOHATHS COOTBETCTBYIONIMMHU MPUMEpPaMHU, apTyMEHTHPOBATH CBOU
BBIBOJIbI; OBJIAICTh HAYYHBIM CTHJIEM PEYH.

Dcce T0HKHO COJIEpPXKaTh YETKOE M3JIOKEHUE CYTH MOCTaBIEHHOM MpoOlIe-
MBI, BKJIIOYaTh CAMOCTOSITEIBLHO MPOBEACHHBIM aHaIU3 3TOU MPOOJIEMbI C UCIIONb-
30BaHUEM KOHIEMIMNA U aHATMTUYECKOTO MHCTPYMEHTApHS, PaCCMaTPUBAEMOTO B
paMKax JUCHUIUIMHBI, BBIBOBI, 0000IIAONIME aBTOPCKYIO MO3UIMIO MO MOCTaB-
JeHHOU mpobiemMe. IT0 MOXKET ObITh aHAIW3 MUMEIOUIMXCS CTaTUCTUYECKHUX JaH-
HBIX TI0 U3y4aeMOoU mpolJieMe, aHaIN3 MaTEPHAJIOB U3 CPEACTB MacCOBOU MH(MOP-
Malliy ¥ UCTIOJIL30BAaHUEM M3Y4aeMbIX MOJENICH, MOAPOOHBIN pa30op MpemioKeH-
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HOM 3aJ1ayu ¢ pa3BEPHYTHIMU MHEHHSIMH, TTO00p U ACTAIBHBIA aHAIIN3 TIPUMEPOB,
WUTIOCTPUPYIOIIUX MPOOJIEMY U T.1.

Crpykrypa 3cce.

THUTYJIBHBIN JIUCT.

BBeaenue - cyTb 1 000CHOBaHHME BbIOOpA JAHHON TE€MbI, COCTOUT U3 psiaa
KOMITOHEHTOB, CBSI3aHHBIX JIOTUYECKH M cTUiHMcTHYecku. [Ipu paboTte Haa BBene-
HUEM MOTYT IOMOYb OTBETHI Ha cieayroiue Bonpockl: «Hamo nu naBath omnpene-
JICHUSI TEPMUHAM, TIPO3BYUYaBIIUM B TeMme dcce?», «[loueMy Tema, KOTopyro s pac-
KPBIBAIO, SBJISICTCS BAXXHOW B HACTOSIIIMI MOMEHT?», «Kakue moHsTusi OyayT BO-
BJICYCHBI B MOM PACCYXIEHUS O TeMe?», « Mory 1u s pa3ienuTh TeMy Ha He-
CKOJIBKO 00Jie€ MEJIKUX MOATEM?».

OcHOBHas 4acTh - TEOPETUUYECKUE OCHOBBI BBIOPAHHOW MPOOIEMBI M H3JIO-
YKEHHUE OCHOBHOTO Bompoca. JlaHHas yacTh MpeArnoaraeT pa3BuTue apryMeHTaluu
U aHaju3a, a Takke 000CHOBAHUE UX, UCXO/S U3 UMEIOIINXCS TaHHBIX, IPYTUX ap-
TYMEHTOB U MO3ULHUN MO 3TOMY BOIIPOCY. B 3TOM 3aKIIFOYaE€TC OCHOBHOE COJIEP-
KaHUE 3CCe W ATO MPEACTaBIsET cOOOM TIIaBHYIO TpyAHOCTb. [lo3TOMYy BakHOE
3HAYEHHE MMEIOT IMOJ3aroJIoBKM, Ha OCHOBE KOTOPBIX OCYIIECTBIISIETCS CTPYKTY-
pUpOBaHUE apryMEHTallMW; UMEHHO 37eCh HeoOXOAMMO OOOCHOBAaTh IpeiJiarae-
MYI0 apryMeHTanuto/ananus. Tam, re 370 HeoOX0AMMO, B KaUeCTBE aHaJUTHYE-
CKOT'0 MHCTPYMEHTA MOXHO UCIOJIb30BaTh rpaduku, 1uarpaMMbl U TaOJIUIIBI.

B 3aBHCMMOCTH OT MOCTABJIEHHOTO BOIPOCA aHAJIU3 MPOBOAUTCS HA OCHOBE
ciaeayronmx kareropuit: Ilpuunna - ciencreue, obiee - ocobeHHoe, GopMma - co-
JIE€p’KaHME, YacThb - 1IEJI0€, IOCTOSIHCTBO - U3MEHUYHMBOCTh. B mpornecce moctpoeHus
3CccCe HEOOXOAMMO TOMHHUTh, YTO OJIUH Maparpad J0JKEH COAECPkKaTh TOIBKO OAHO
YTBEPKJACHUE M COOTBETCTBYIOIIEE J0KA3aTENIbCTBO, MOJKPEIUIEHHOE TIpaduye-
CKMM U WJUTIOCTPaTUBHBIM MatepuaioM. ClenoBaTenbHO, HAMIOIHSS COAepKaHuEM
paszenbl apryMmeHTanue (COOTBETCTBYIOIIEH MOJ3arojioBKaM), HEOOXOJIMMO B
npenenax maparpada OrpaHUYUATH ce0s pAaCCMOTPEHUEM OJTHOU TJIABHOM MBICITH.

4. 3aknroueHue - 00OOIIEHNS W apryMEHTUPOBAHHBIE BBIBOJBI IO TEME C
yKa3zaHueM 00JIacTH ee MPUMEHEHUS U T.1.

KpurepusiMmu omeHkM 3cce SIBISIOTCS: HOBM3HA TEKCTa, OOOCHOBAHHOCTH
BbIOOpA MCTOYHUKOB JUTEPATYPHI, CTENEHb PACKPBITUSA CYIIHOCTU BOIPOCA, CTE-
NIEHb PACKPBITUS PA3HBIX TOYEK 3PEHHUS HA HCCIEAYyEMYIO MPOOJIEMY M KaueCTBO
dbopmMyIUpoBaHUs COOCTBEHHOTO MHEHHS COONIOJieHUs TpeOoBaHUN K odopmiie-
HHUIO.

OueHka «OTJIMYHO» CTaBUTCS, €CJIU BBITIOJHEHBI BCe TPEOOBaHUS K HarM-
CaHUIO M 3alIuTe 3cce: o003HaueHa MpoljemMa U 000CHOBaHA €€ aKTyaJbHOCTh;
CIEJIaH aHAJIU3 PA3JIUYHBIX TOUYEK 3PEHUS HA pacCMaTPUBAEMYIO MPOOJIEMY U JIO-
TMYHO H3JI0kKEHA COOCTBEHHAs MO3MIMS; CPOPMYIMPOBAHBI BBIBOJBI, TEMa pac-
KpbITa MOJHOCTBIO, BBLAEPKAaH OOBEM; COOMIOAEHBI TPEOOBAaHUS K BHEIIHEMY
ohOpMIIEHUIO, BBICTYIJICHUE JOKJIQTUMKa OBLJIO JIOTUYECKH BBHIBEPEHHBIM, PEUb —
SICHOU, OTBETHI Ha BOIIPOCHI — YBEPEHHBIMH I 00OCHOBAHHBIMU.

OuneHka «X0pouI0» — OCHOBHbIE TPEOOBAHUS K 3CCE BBINOJIHEHBI, HO MPU
TOM JOMYyIICHbl HENOYEThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KEHUU
MaTepHuana; OTCYTCTBYET JIOTHYECKas MOCIEAOBATEIbHOCTh B CYXKJECHUSX; HE BbI-
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JepKaH 00bEM 3cce; UMEIOTCS YIYUIeHUs] B OOPMIIEHHH, HE YETKOCTH MPH OTBe-
Tax Ha BOIPOCHI.

OneHka «yI0BJIeTBOPUTEIBHO» — UMEIOTCS CYILIECTBEHHbIE OTCTYIUICHUS
OT TpeOOoBaHMI K 3cce. B yacTHOCTU: TeMa OCBelIeHa HE IMOJHOCTBIO; TOMYLIEHBI
(dakTHueckrue OMMOKK B COACP)KAHUU; pedb JOKIaJAYMKa HE CTPYKTYpPUPOBaHa, J0-
IIyCKaJINCh HETOYHOCTH IIPU OTBETaX Ha BOIPOCHI.

OueHka «HeyA0BJIETBOPUTEIbHO» — TEMA 3CCE HE PACKpPbITa, OOHAPYKU-
BAETCs CYILECTBEHHOE HEMOHMMAHUE MTPOOJIEMbI WM peUb JOKJIaJUUKa JOTMYECKU
HE BbIJEpXKaHa, OTCYTCTBYET HOBU3HA MCCIIEOBAHUS, JOKJIAJUUK HUCIIBITHIBACT 3a-
TPYAHEHMS IPU OTBETAX HA BOIPOCHI.

Kpurepuu ouneHuBaHNis BHINOJHEHUS KelCc-3a1aHU I

Pe3ynbprar BINOJHEHUS KEWC-3a[JaHUSI OLICHUBACTCS C YYETOM CIELYIOIINX
KPUTEPUEB:

— TOJHOTA MPOPAOOTKU CUTYAIIHH;

— TOJHOTA BBIIOJTHEHUS 3aJJaHuUs;

— HOBHM3HA U HEOPJMHAPHOCTD MPEACTABICHHOTO MaTeprasa U pelieHuH;

— TNEPCHEKTUBHOCTb U YHUBEPCAIBHOCTh PEIICHUMN;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATh BRIOPAHHBIN BapHAHT PEIICHHUS.

Ecnu pe3ynbTar BHINOIHEHUS KEC-3ajaHUsl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPUIO CTYACHTY IMPUCBAUBAETCS OJUH Ol (3a KaXKIblid kputepuid mo 1 Gan-
ay).

Ol1eHKa «OTJIUYHO» — ITPU Habope B 5 OaIOB.

OreHka «xopouo» — mpu Habope B 4 Oasia.

OreHka «y/10BJIeTBOPUTEIBLHO» — ITpU Habope B 3 Oaia.

OreHka «HeY10BJIEeTBOPUTEIBHO» — ITPU Habope B 2 Oaia.

Kpurtepun onieHKH 3HAHMI NPH HANTHCAHNH KOHTPOJIbHOMH padoThl

OrneHka «OTJIMYHO» — BBICTABISIETCS OOydarolemMycs, MoKa3aBIlIeMy Bce-
CTOPOHHHE, CHCTEMAaTHU3WPOBAHHBIE, TTyOOKHWE 3HAHHUS BOMPOCOB KOHTPOJIHHOU
paboOThl U YMEHUE YBEPEHHO NMPUMEHSTh UX Ha MPAKTUKE MPU PEUIEHUH KOHKpET-
HBIX 3a7]a4, CBOOOHOE U NPaBUIbHOE OOOCHOBAHNE PUHATHIX PELLICHUM.

OrneHkKa «X0poII0» — BBICTABISIETCS] 00yUaroLEMYCsl, €CJIM OH TBEPJO 3HAET
MaTepuall, FPaMOTHO U IO CYLIECTBY M3J1araeT €ro, yMeeT IPUMEHATh IIOJIy4CHHbIE
3HaHUS HA NPAKTUKE, HO JIOIYCKAaET B OTBETE MJIM B PEIICHUM 3a]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTh C IIOMOLIBIO JOIOJHUTEIBHBIX BOIIPOCOB
IIPEnoAaBaTells.

OrneHka «yAOBJIETBOPUTEIbHO» — BBICTABISETCS OOydaroleMycs, MOKa-
3aBIIEMy (pparMEHTapHBIN, pa3pO3HEHHBINH XapaKTep 3HAHUM, HEAOCTATOYHO Ipa-
BUJIbHBIE (POPMYIMPOBKH 0a30BbIX MOHATUN, HAPYIIEHUS JIOTUYECKOM MOCiIen0Ba-
TEJIBHOCTH B U3JIOKEHNUH ITPOTPAMMHOIO MaTepuasia, HO IIPU 3TOM OH BJIAJIEET OC-
HOBHBIMU TOHSTUSIMU BBIHOCHUMBIX Ha KOHTPOJIbHYIO pabOTy TeM, HEOOXOUMBbIMU
JUIS JalibHEHIIero oOyd4eHrus U MOKET IPUMEHATH MOJyYeHHbIe 3HAHUS 10 00pas3-
Iy B CTAHIAPTHOM CUTYaLUH.
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OreHKa «HEYA0BJIETBOPUTEIbHO» — BBICTABIISCTCS 00yUaromeMycs, KOTo-
phIil He 3HaeT OO0JIbIlIeH YaCTH OCHOBHOTO CO/IEPKAHUSI BBIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOIIPOCOB TEM JUCUHUILIUHBI, IOMYCKAET IpyOble OIIMOKU B (POPMYIIH-
POBKAaX OCHOBHBIX MOHSATHN U HE yMEET MCMOJb30BATh MOJIYYEHHbIC 3HAHUS TPU
pELIEHUH TUIOBBIX MPAKTUYECKUX 3a/a4.

TemMbl HayYHBIX JUCKYCCHH (KPYIJIBIX CTOJIOB)

Tembl HayYHBIX AUCKYCCUM (KPYIJIBIX CTOJIOB) - MHTEpAaKTHUBHas ¢opMma 3a-
HSTHUH, HalIpaBJIEHHAs! HA COBEPIICHCTBOBAHUE OOIICHUS MEX]y YUaCTHUKAMU Ce-
MHUHApA.

@opMBbI POBEIECHUS KPYTIIOTO CTOJA:

- KOJUICKTUBHAs Oece/ia 1o mpoOJIEMHBIM BOIIPOCaM 0OCYKIAEMOM TEMBI;

- perilaMEeHTUpPOBaHHAs TUCKYCCHUS WM AUCIYT — MyOIMUHOE OOCYKIEHHE
CIIOPHOT'O BONIIPOCA, MPOBOAMMOE IO UTOTaM OCBOEHHS TEMBI, pACCMOTPEHUS IPO-
OJICMBI,

- yueOHasi KoH(pepeHIUs MpeJHa3HAUEHA JI1 OCBOCHHUS JIETKOr0, HO 00beM-
HOTO MaTepuaia (YYaCTHUKU MEPOIPHUSATHUS BBICTYMAIOT C 3apaHee MOATOTOBJIECH-
HbIMU MUHHU-COOOIIEHHUSIMU 110 TEME, OCTAJIbHBIE 33]1al0T BOIPOCHI);

- yueOHbI€ BCTPEUM CO CIEHUATUCTAMU 32 KPYIJIBIM CTOJIOM (YYAaCTHUKH 3a-
paHee TOTOBAT MO TEME BOMPOCHI, KOTOPbIE CMOTYT 33JaTh CIELUATHUCTY).

Mertoauka npoBeaeHUs JUCKYCCUH.

1. BBeaeHue B JUCKYCCHIO.

- @opMyIMpPOBAHUE MTPOOIIEMBI U LIETEH TUCKYCCHUH.

- Coznanue MOTHBAIMM K OOCYXKJIEHUIO — OINpeAeSieHUEe 3HAUMMOCTH IpO-
OJeMBbl, yKa3aHHE Ha HEPEUIEHHOCTh M MPOTHUBOPEUYMBOCTH BOIMpPOCA, OTJIAIIEHUE
KOJIMYECTBA BO3MOXKHOT'O TOJydyeHUsl OaJJIOB M BIIMSHHE Ha OOLIYIO OLEHKY IO
JTVICIHIUIMHE U T.JI.

- YCTaHOBJIEHUE PETVIAMEHTA JUCKYCCHU U €€ OCHOBHBIX JTaIlOB.

- CoBmecTHas BbIpa0OTKA U YTBEPKIECHUE TPABUII IUCKYCCHH.

- BeIsICHEHME OJTHO3HAYHOCTH ITOHUMAHMS TEMBI JUCKYCCHUH, UCIIOIB3YEMBIX
B HEW TEPMUHOB, TOHATHM.

2. O0cyxneHue npoodIeMsl:

- BBICTYIUICHHE OCHOBHOT'O JOKJIAA4HKA;

- 0OMEH yYaCTHUKAMHU MHEHUSIMU TI0 KaXJI0MYy BOIIPOCY.

Ienb sTana - coOpaTh MAaKCUMyM MHEHHUH, UJICH, MPEIJIOKEHUNH, COOTHOCS
UX JPYT C IPYTOM.

O6s13anHOCTH MOJiepaTopa (BEAyIIEro):

- CTIEAUTH 32 COOJIIO/IEHUEM PETJIAMEHTA;

- 00ecreyuTh Ka)xJA0My BO3MOXKHOCThH BBICKA3aTbCsl, MOJIEPKUBATh U CTH-
MYJIUPOBaTh pabOTy HAUMEHEE aKTUBHBIX YYaCTHHUKOB C IMOMOIIBIO BOMPOCOB («A
KaK Bbl cuutaete?», «Bbl yaoBIeTBOpeHbl TakuM oOBbsicHEHHEM?», «BbI cornacHsl
C JJaHHOM TOuKOM 3peHus?», «Ham odeHb ObI XOTEIOCH YCIIBIIIATh BAIlle MHEHUE)
U T.J.);

- HE JIONYCKaTh OTKJIOHEHUI OT TEMbI JUCKYCCHH;

- IPEyNpPEXRAATh NEPEXOT JUCKYCCUH B CIIOP PAIH CIOpPa;
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- CIEAWTDH 3a TEM, YTOOBI AUCKYCCHUS HE MEpPEXOusia Ha YPOBEHb MEXIHY-
HOCTHOTO IPOTUBOCTOSIHUS U KOH(DJIUKTA;

- CTUMYJIMPOBATh aKTUBHOCTh YYACTHUKOB B CIIy4ae CIaJia JUCKYCCUU.

3. IlonBeneHue UTOroB 0OCYKICHUS.

- BeipaboTka y4amumucs corinacoBaHHOTO MHEHMS M IPUHSATUE TPYNIIOBOIO
pELICHHUS.

- O6o3HaueHNe BEAYIIMM aCIEKTOB MO3UIIMOHHOTO MPOTUBOCTOSHUS U TO-
YeK COMPHUKOCHOBEHHUSI B CUTyal[MH, KOT/Ia AUCKYCCHUS HE MpHUBEJa K MOJIHOMY CO-
IJIACOBAaHUIO TO3MLMKA ydacTHUKOB. Hactpoii oOydaromuxcsi Ha JajibHEHIIee
OCMBICJIEHHE TTPOOJIEMBI U TTOUCK MYTEH €€ peIIeHHUs.

- CoBMecTHas oleHKa 3()(PEeKTUBHOCTH AMCKYCCHU B PELIEHUH 00CyXkaae-
MOM mpoOJeMbl U B JOCTH)KEHUU MEAArornyeckux Iejied, MO3UTUBHOIO BKJIaza
KaXJI0TO B 001IIyI0 paboTy.

Kputepun mnpucBoeHus OaiioB MpPU OIEHUBAHUU HAYYHBIX JAHCKYCCHUU
(KpYIJIBIX CTOJIOB)

Kpurepuu orieHuBa-
PHICP 1 bamer
1/ HUSA
54
MacmrabHocTh, TiTy-
OMHa W OpHUTHUHAJb-
HOCTb CYXKJICHUU
AprymMeHTUpOBaH-
Py P 2 - KpuTe-
HOCTbH, B3BEIICHHOCTH .
puii oTpa-
U KOHCTPYKTUBHOCTH N 3 - KkpuTe-
. 0 - xpu- XEH B OC- o
MPEJIOKESHUM . 1 - gHenocra- pui OT-
Tepuit N HOBHOM, .
VYMeHne BecTH OHUC- TOYHBIN ypo- paxeén
HE OT- MIPUCYTCTBY-
KYCCHIO N BEHb [MOJIHO-
paxeéH €T Ha OT-
YMeHue oTcTanuBaTh CTBIO
JEbHBIX
CBOE MHEHHE
yTamnax
AKTUBHOCTL B 00-
CYXXJICHUU
OO6mast KyJnbTypa H
APYIULIHS

AHaIIN3 JUCKYCCHH.

[TonBoasTCA UTOTH 3aHATUSA, AHATU3UPYIOTCS BBIBOJIBI, K KOTOPBIM ITPUILLIN
YYaCTHUKHU JUCKYCCHHU, IMOJUYEPKUBAIOTCS OCHOBHBIE MOMEHTHI MPABUIIBHOTO I10-
HUMaHUS TPOOJIEMBI, MOKA3bIBAETCS JIOTUYHOCTh, OMMOOYHOCTh BBICKA3BIBAHUIA,
HECOCTOSITEJIbHOCTh OT/IEJIbHBIX 3aME€UaHUM 10 KOHKPETHBIM BOIPOCAM TEMBI JIUC-
kyccuu. OOparnraeTcsi BHUMAaHHE Ha COJIEpKaHUE pede, rTyOuHy U HAy9YHOCTh ap-
TYMEHTOB, TOYHOCTh BBIPAKEHUS MBICIIEH, TPABUILHOCTH YIIOTPEOICHNS MTOHSITHM.
OueHuBaeTcs yMEHHUE OTBEUYATh HA BOMPOCHI, UCIOJIB30BaTh MPUEMBI JOKA3ATENb-
CTBa U ONPOBEPKECHUS, IPUMEHSThH PA3JIMYHBIE CPEACTBA TOJIEMUKH.

71




Jlist monmydeHuss 0OpaTHOW CBSI3U 11E€JIECO00PA3HO MPUMEHSITh YCTHBIE WIIH
MMCbMEHHbBIE CAMOOTYETHl YUACTHUKOB JAUCKYyccHH. Bo3MOXHBI ABE (HOpMBI camMo-
OTYETOB:

1) IlpousBonbHasl,

2) OpueHTHpOBaHHAs Ha CJIEAYIOIIME BOIPOCHL: UTO 51 YyBCTBOBAJ BO BpEMs
JUCKYCCUU; YEro sl XOTEN; YTO WJIM KTO MEIall; YTO HOBOTO sl y3HAJ JJis ceOs;
YBJICKJIA JIU MEHS JIUCKYCCHS; €CJIM 51 MOYYBCTBOBAJI YBJICYEHHOCTh, TO MOYEMY,
€CJIM OCTaBWJIA PABHOMAYIIHBIM, TO Y€M 51 3TO OOBICHSIO; KaK CMOTY MCIIOJIb30BaTh
MPUOOPETEHHBIN B JUCKYCCUU OMBIT (MIOJIOKUTEIBHBIN U OTPUIIATEILHBIN) B CBOCH
JTagbHEHIIe paboTe M TOBCEIHEBHOM KU3HU?

Kpurepuu oneHky 3HaHU P NPOBeICeHUU TECTUPOBAHUS

OlieHKa «OTJIMYHO» BBICTABIIAECTCS MPHU YCIOBUM MPABUIBLHOIO OTBETA CTY-
JICHTa He MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUl;

OlleHKa «XOPOIIOY» BBICTABIIACTCS MPU YCIOBUH MPABUIBHOTO OTBETA CTY-
neHTa He MeHee ueM Ha 70 % TeCTOBBIX 3aJaHHUl;

OlieHKa «y0BJIE€TBOPUTEIbHO» BBICTABISIETCS MPU YCIOBUU MPABUILHOTO
OTBETa CTYyJECHTA HE MeHee ueM Ha 51 %;

O1ieHKa «HEY/I0BJIETBOPUTEIbHOY» BHICTABIISACTCS MIPU YCIOBUHU MPABUIHHO-
ro oTBeTa cTyneHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHuM.

3ayer.

Kpurepuu oneHky 3HaHNii 00y4aAOIIMXCS HA 3a4eTe

OuneHka «OTJIMYHO» BBICTABIISETCS 00yUaIOLIEMYCs, TOKa3aBIIEMY BCECTO-
pPOHHHUE, CHCTEMaTU3UPOBAHHbIE, ITyOOKHE 3HAHHS BOIIPOCOB M YMEHHUE YBEPEHHO
IPUMEHSATH UX HA MPAKTHKE NPH PELIEHUH KOHKPETHBIX 3a]1a4, CBOOOAHOE U Ipa-
BUJIbHOE 00OCHOBAHNE MIPUHATHIX PELICHUH.

OuneHka «X0pouo» BbICTABISAETCS 00yUYarOUIEMYCsl, €CJIM OH TBEPAO 3HAET
MaTepHuall, FPaMOTHO U 110 CYIIECTBY M3JIaraceT €ro, yMeeT IPUMEHSATH ITOITYyYEHHBIC
3HAHUA Ha IPAKTUKE, HO TOIIYCKAET B OTBETE WIM B PELICHUU 3a]1a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXKET YCTPAHUTD C IOMOIIBIO TOIIOJHUTEIBHBIX BOIIPOCOB
IIPEMNOIaBATEIIS.

OuneHka «yA0BJIETBOPUTEIBbHO» BBICTABISETCS O0yUaroUIeMycsl, IOKa3aB-
meMy pparMeHTapHbIi, pa3pO3HEHHBIN XapakTep 3HAHUN, HEIOCTATOYHO TIpa-
BUJIbHBIE (DOPMYJIUPOBKHU OA30BBIX MOHATHH, HAPYIICHHS JIOTUYECKOM MMOCIeI0Ba-
TEJIBHOCTH B U3JI0’KEHUU ITPOTPaMMHOI0 MaTepuasa, HO IPHU 3TOM OH BJIAJIEET OC-
HOBHBIMHU NOHATHSMU BEIHOCUMBIX Ha 3a4€T, HEOOXOAMMBIMU JJISl JAJIbHEHIIIETO
00y4eHHUsl U MOKET MPUMEHSATH MOJyYeHHbIE 3HAHUS M0 00pasily B CTaHIapPTHOM
CUTYyAallHH.

OuneHka «Hey10BJIETBOPUTEIbHO)» BbICTABIIAETCA 00ydaroIEeMycsi, KOTO-
pBIN HEe 3HaeT OOJIbLIEH YaCTH OCHOBHOTO COJIEP KAHUSI BHIHOCHUMBIX Ha 3a4€T BO-
IIPOCOB T€M JUCLMILIMHBIL, AOMYCKAET rpyOble OMMOKU B (POPMYJINPOBKAX OCHOB-
HBIX [TOHATUHI U HE YMEET HCIIONIb30BATh IIOJIyYCHHBIC 3HAHUS IIPU PELICHUH THUIIO-
BBIX IIPAKTHUYECKUX 3a]1a4.
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8 IlepeyeHb OCHOBHOI M IOTIOJTHUTEJIbHON YUeOHOM JIUTEPATYPbI

OcHoBHas1 yueOHasi JIuTEepaTypa

1. MenemxkMeHT: mmnapraika. — 2-e¢ u3g. — Mocksa : PUOP, 2017. —
125 ¢. - ISBN 978-5-369-01611-4. - Tekct : onektponssid. - URL:
https://znanium.com/catalog/product/612641 — Pexxum jocTyria: 1o MmoAIHCcKe.

2. Cemenos, A. K. MenemxmenT : yueOHuk a1t 6akamaBpoB / A. K. Ce-
MeHoB, B. M. HaGoxkoB. - 2-¢ u3a. - Mocksa : JlamkoB u K, 2021. - 186 ¢. - ISBN
978-5-394-04304-8. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1232143 — Pexwum gocTyma: 1o MO IMHUCKe.

3. Macnoga, E. JI. Menemkment : yueOHuk st GakamaBpoB / E. JL.
MacnoBa. — 2-e¢ uzn. — Mocksa : U3ngaTenscko-Toprosasi kopropanus «Jlamnkos
u K°», 2020. - 332 c. - ISBN 978-5-394-03547-0. - Tekcr : snekrponnsiii. - URL:
https://znanium.com/catalog/product/1091511 — Pexwum mocTyna: 1o MOIMUCKe.

JonosHuTeIbHAS yUeOHAs JuTepaTypa

1. CypoBa H.IO. TlpoekTHpIii MEHEIKMEHT B COIMAIBHOU cdepe U u-
3aifH-MBINIUICHHE : Y4eOHOe MmocoOue JUisi CTYJAEHTOB BY30B, OOYyYaromIuxcs IO
criennanbHOCTH «MenemxmenT» / Cypoa H.FO.. — Mocksa : IOHUTU-IAHA,
2017. — 415 c. — ISBN 978-5-238-02738-8. — TekcT : 3neKTpOHHBIHN // Dnek-
TpoHHO-OnONMuoTeynass cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/81833.html

2. Buxanckuii, O. C. MeHeKMEHT : y4eOHHK Uil CPEIHHUX CIelualb-
HbIX ydeOHbIX 3aBeneHult / O.C. Buxaunckuii, A.11. HaymoB. — 2-¢ u3n., nepepaod.
u gon. — Mocksa : Maructp : UHOPA-M, 2021. — 288 c. - ISBN 978-5-9776-
0085-9. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1185615 — Pexwm moctyna: 1o moImicKe.

3. bacorckuii, JI. E. MenemxmenT : yuebHoe mocodue / JI. E. bacos-
CKHil. - 2-¢ u3M., nepepad. u gom. - Mocksa : UTHOPA-M, 2019. - 256 c. - (Bsic-
miee oOpaszoBanue: bakamaBpuat). - ISBN 978-5-16-006401-7. - TekcT : smek-
tpoHHbIi. - URL: https://znanium.com/catalog/product/987778 — Pexum mocryma:
IO TTOJIITUCKE.

4, ['anonora, O. C. MenemxkmenT : yueOnuk / O. C. I'anmonora, JI. C.
Hanumnosa, 0. FO. YUununenok. - Mocksa : PUOP : UHOPA-M, 2019. - 480 c. -
(Beiciiee o6pazoBanme). - ISBN 978-5-369-01819-4. - TekcT : 3Me€KTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1032618 . — Pexxum goctyma: 1mo mo/i-
TIHCKE.

5. Masunkuna , E. 1. MenemxMmenrt : yuebHoe nocooue / E. Y. Ma3uin-
kuHa. — MockBa : UTHOPA-M, 2021. — 197 c. — (Cpennee npodeccuoHalbHOE
oOpazoBanue). - ISBN 978-5-16-012447-6. - Tekct : snexktponHsii. - URL:
https://znanium.com/catalog/product/1141805 — Pexwm mocTyna: 1o MoIITICKe.
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9 Ilepeyenn pecypcoB MHGOPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM CeTH
«HHTEepHET»

ITepeuens O6C

Ne HaumenoBanmue TemaTuka Ccbuika
Znanium.com YuusepcanpHas | https://znanium.com/
IPRbook YuusepcanpHas | http://www.iprbookshop.ru/
OOpazoBaTenbHbIN OpTal | YHHBepcaiabHas | https://edu.kubsau.ru/
Ky6I'AY

Ilepeuens MHTEPHET CAaNTOB:

buprxa ”HHOBALIMOHHBIX IPOEKTOB — WWW.Inn-ex.com/

NunoBarmoHHbIi eHTp «CKOIKOBO» — www.sk.ru/

Nudopmarmonnsiii cepep mo marepuanam ¢eaepaibHbIX IIEJIEBBIX MPO-
rpamMM: WWW.programs-gov.ru/

Odummanereiii cailT banka Poccun — www.cbr.ru/

Odunmanbubiii cailt Bcemuproro 6anka — www.worldbank.org

OdurmansHpiii caiiT BceMupHOM TOProBOM OpraHu3aliui — Www.wto.org/

Odurmaneueiii  cait Kondepenuun OOH mno Ttoproeie U pa3BUTHIO
(FOHKTA/) — www.unctad.org

Odunmanbhpiii calT MexlyHapoaHOTro BamtoTHOTO GhoHaa — www.imf.org/

Odunmaneupiii  cailt OpraHuzalid SKOHOMUYECKOTO COTPYAHUYECTBA H
pa3Butus — www.oecd.org/

Odunmaneueiii calT Pocon3neckoncanTuara — www.rbe.ru/

Odunmaneueiii cadT Poccrara — www.gks.ru/

Odummanereiii cailt @eaepanbaoro Arenrcrsa mo Hayke u MHHOBaIumsMm:
www.fasi.gov.ru/

[Tpodeccronanproe coodmectBo «Kiy0 OUPEKTOPOB IO Hayke U
UHHOBaAIUIM» — Www.irdclub.ru/

Caitt BcemupHOro koHrpecca no Y npaBJjieHUIO IPOSKTaMH — WWw.ipma.ch/

Caitt Uncturyra Yupasnenus [Ipoexkramu (PMI) — www.aproject.ru/

Caiitr MexnyHnapoanoid Accouuauuu YmpasiaeHus I[Ipoektamu [PMA —

WWW.pmi.org/
Canit Poccuiickoii Accouuanuu ymnpapieHus npoektamu «CoBHET» —
www.sovnet.ru/

10 MeToauveckne yKa3aHHMs IJI 00y4arOIIMXCH MO OCBOCHMIO JAUCIH-
IUIMHBI

Teopusi ynpapjieHusi (MEHEIKMEHT) : METOJ. YKa3aHUs K IPOBEICHUIO
CaMOCTOSTEJIbHOW, KOHTPOJILHON U TpakThueckor padotsl / cocT. H. H. Cepas. —
Kpacnonap : Kyol'AY, 2019. - 55 C.
https://edu.kubsau.ru/file.php/119/MR_po TU_M_1. 2019 g.pdf
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11 IlepeyeHb WH(MOPMALMOHHBIX TEXHOJOTHH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHHH 00Pa30BaTeJbHOIO Mpouecca mo AUCHHUILUINHE, BKIKYas Ie-
peYeHb NMPOrpaMMHOro odecreyeHuss ¥ MHPOPMALMOHHBIX CHPABOYHBIX CH-
cTeM

HNHupopMalmoHHbIe TEXHOJIOTHH, HCTIOIB3YEMBbIC TIPH OCYIIECTBIICHUH 00pa-
30BaTEJIbHOTO TpoIecca MO JUCHUILIMHE, TO3BOJISIIOT: 00ECIICUNTh B3aUMOJICH-
CTBHE MEXIy YY4aCTHUKaMH 00pa30BaTEIHLHOTO MPOIecca, B TOM YHUCIIE CHHXPOH-
HOC W (WJIM) aCMHXPOHHOE B3aMMOJICHCTBHE, TOCPEIACTBOM cetu «HTepHeT»;
dbuKcupoBaTh X0 00pa30BaTEILHOTO MPOIIECcca, Pe3yIbTATOB MPOMEKYTOUHOM aT-
TeCTallMy MO TUCIUIUIMHE M PE3yJIhbTaTOB OCBOSHHUS 00pa30BaTEbHON MpPOTrpaMm-
MBbI; OpTaHW30BaTh MPOIECC O00pa30BaHUs IMyTEM BU3YyAIH3allMd M3y4aeMOW HH-
dbopman OCPECTBOM HCIIONB30BAHUS MpPE3eHTAINH, yUeOHbIX (PHIBMOB; KOH-
TPOJMPOBATH PE3yIbTAThl 00yUEHHUS Ha OCHOBE KOMITBIOTEPHOTO TECTUPOBAHHMSI.

Ilepeuens muuensznonnoro 110

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OmnepannoHHas cucrema

2 Microsoft Office (Bxmouaer Word, Excel, Power- | ITakeT opHCHBIX TPUIOKEHUI
Point)

3 Cucrema tectupoBanust INDIGO TectupoBanue

ITepeuenp npodeccnoHaIbHBIX 0a3 TaHHBIX U MH(POPMAITMOHHBIX CIIPABOYHBIX CUCTEM

Ne HaumeHoBaHue Temaruka JJIeKTPOHHAS MOYTA
1 Hayunas snektporHast | YHUBeEpcaibHas https://www.elibrary.ru/defaultx.asp
oubmorteka eLibrary
2 lapanT [TpaBoBas http://www.garant.ru/
3 | Koncynprantllroc ITpaBoBas http://www.consultant.ru/
12 MaTtepuajibHO-TEXHUYECKOE obecrneueHue NI o0yueHust

o JTUCIHHUILIHHE

[Inanupyemble TOMEIIEHUS JIJIs TPOBEICHUS BCEX BUIOB YUCOHOM €SI TEILHOCTH

Ne| HaumenoBanue | HammeHoBaHMe mOMeEIEHU Ui mpoBeaeHUs | Azpec (MECTOMOI0XKe-
1/ | y4eOHBIX Mpea- | BCEX BUIOB yU4EOHOU NEATEIbHOCTH, TIPEIy- HUE) TIOMEIICHHH JIJIs1
I | METOB, KypCOB, | CMOTpPEHHOH y4eOHBIM IJIAHOM, B TOM YHCJIE | IPOBEJCHUS BCEX BUJIOB
JTUCIUIUIAH (MO- | TOMEIIEHUS AJIsi CAMOCTOSITeNIbHOM paboThl, ¢ | yueOHOM NesSTeIbHOCTH,
NyJei), MpaKkTH- |yKa3zaHHEM NEepedHs OCHOBHOT'O 00OPYI0BaHUs,| IPEIYCMOTPEHHOM yueo-
KU, UHBIX BUJIOB |y4eOHO-HATJISIIHBIX TOCOOMI U MCIIOJIb3YEMOTO | HBIM IUIAHOM (B cly4yae

yueOHoI nes- MPOrPaMMHOTO OOecTIeueHusI peanuzamnuu 006pa3zoBa-
TEJIBHOCTH, TEJILHOW MPOTPaMMEI B
peayCMOTpPEH- ceTeBoil popme momno-
HBIX Y4€OHBIM HUTEIFHO YKa3bIBACTCS
1aHoM o0paso- HAUMEHOBAHHE OpTaHMU-
BaTEJIbHOM MPO- 3a1uu, ¢ KOTOPOil 3a-
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rpaMMBbI

KJIFOUEH JIOTOBOD)

2 3 4
Teopus 1.ITomemenune Ne513 DJI — yueOnas aynutopusi | 350044, Kpacnonapckuii
yIpaBJICHUS JUIS1 TIPOBEJICHUS 3aHATUI JIEKIIMOHHOTO THMa, | KpaH, r. KpacHonap, yi.
(MEHEPKMEHT) | 3aHSITUI CEMHHAPCKOTO THIIA, KYPCOBOTO TPO-

3.ITomemenue Nel 11 DJI — yueOHas ayauTopus

EeKTUPOBaHUS (BBITTOJIHECHHS KYPCOBBIX padoT),
TPYNIOBBIX U WHAUBUAYAIbHBIX KOHCYIbTA-
LM, TEKYIIEro KOHTPOJIS U MPOMEXKYTOUHOM

aTTecTalluu .
— rrocamoyHbix Mect — 40;
— nomank — 47KB.M;
— CININT-CHCTeMa — | mT.;
— criennanu3upoBaHHas MeOenb(yueOHast 1oc-
Ka, yueOHast MmeOenp);

— TEXHUYECKHE CPeCTBAa 00yUeHHsI, HAaOOPHI

JEMOHCTPAIIMOHHOTO 000PYIOBaHMS M YIEOHO-

HaTJISITHBIX TTOCO0ui (HOYTOYK, IPOEKTOP,

JKpaH);

— nporpammHoe obecriedenue: Windows, Of-

fice.

2.Ilomemenue Ne514 DJ1 —yyeOHast ayauTopust
IUIsL IPOBEICHUS 3aHATUH JIEKIMOHHOTO THUIIA,
3aHATUN CEMUHApPCKOT0 THIA, KypcOBOTO IpO-
eKTHUPOBaHUSA (BBITOJHEHUS KYPCOBBIX padoT),
IPYNIOBBIX U HHAUBUAYAIbHBIX KOHCYbTA-
UMW, TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu

— nocagouHbix MecT — 40;

— nomans — 44,1kB.M;.
—Creranu3upoBaHHas MeOenb(ydaeOHas 10CKa,
yaeOHast MmeOenp);
—TeXHUYECKUE CPE/ICTBA O0YUEHUsI, HAOOPHI
JEMOHCTPAIIMOHHOTO 000PYI0BaHMS M YIEeOHO-
HaTJISITHBIX TTOCOOui (HOYTOYK, IPOEKTOP,

JKpaH);
—nporpamMHoe obecnieuerne: Windows,
Office.

JUISL TIPOBEJICHUS 3aHATUN CEMUHAPCKOIO THIIA,
KypCOBOT'O INPOEKTUPOBAHMS (BBITOJIHEHHUS
KYpPCOBBIX pa0oT), IPYNIIOBBIX U WHAUBUTY-
QJIBHBIX KOHCYJIbTAllUi, TEKYIIETO KOHTPOJISA U
IIPOMEKYTOUYHOHN aTTECTALUU.

uMm. Kanunnna, 13

— mrocamoyHbix Mect — 30;
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— IUTIOMAAL — 52KB.M;
— noctym k cetu «MHTEepHETY;
— JIOCTYII B 3JIEKTPOHHYIO HH()OPMALIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA;
— crenuaau3upoBaHHas MeOeb(yueoHas q0c-
Ka, yueOHast MeOerb).

4 .ITomemienue Nel 10 DJI — yueOnast ayauTopust
IUTSL TIPOBENICHUS 3aHITUH CEMUHAPCKOTO THUTIA,
KYpPCOBOTO TMPOCKTHPOBAHUS (BBITOJIHECHUS
KYPCOBBIX paboT), TPYNITOBBIX U MHANBHUILY-
QIBHBIX KOHCYJBTAIUH, TEKYIIIETO KOHTPOJIS U
MPOMEXYTOUYHOM aTTECTALIUH.

— nocagouyHbix mecT — 30,

— miomanas — 51,5kB.M;

— noctym k cetu «HTEepHETY;
— JIOCTYTI B DJIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA;
— crienuaITu3upoBaHHas MeOenb(yueOHast 1oc-
Ka, yaeOHast MmeOennp).

5.ITomemenne Ne572 MX—y4ueOHas ayTuTOpHs
JUTSL IPOBEICHUS 3aHATUN CEMHHAPCKOTO THIIA,
KYpPCOBOTO MPOEKTHUPOBAHUS (BBITOJIHEHUS
KYPCOBBIX paboT), TPYIITOBBIX U UHAUBHUIY-
aJIbHBIX KOHCYJbTAIlUH, TEKYIIIETO KOHTPOJIS U
IIPOMEKYTOUHOH aTTECTALUU.
—1rocaxgouHbIX MecT — 30;
—nomans — 39,9 KB.M;
—CIeUaTM3upOBaHHAs MeOeIb
(yuebHas nocka, yueOHast MeOerb).

6. ITomemenue Ne578 MX— yueGHast ayuTo-
pus A IPOBEIEHUS 3aHATUI CEeMUHAPCKOTO
THUIIA, KyPCOBOTO TPOEKTUPOBAHHUS (BBITIOTHE-
HUS KyPCOBBIX paboT), TPYNIOBBIX U UHIUBHU-
IyadbHBIX KOHCYJIBTALUN, TEKYIIErO KOHTPOJIS
Y IPOMEKYTOYHOM aTTeCTaliH.
—T0CaJOYHBIX MeCT — 28;
—nmomans — 41,4 kB.M;
CTeMaIU3UPOBaHHAs MeOEIb
(yueOHas mocka, yaeOHast MeOeIb).

7.Ilomemenue Nel3 I'J] —yueOHast ayautopus
JUTSL IPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA.
—mocano4ubsix Mect — 180;
—nomans — 129,8 KB.M;
—CIeUaTM3upOBaHHAs MeOeITb
(yueOHast nocka, yueOHast meOeb);
—TEeXHUYECKUE CPEICTBA OOYUCHMS, HAOOPHI
JEMOHCTPAIIMOHHOTO 000PYIOBaHUS U Y4eOHO-
HaIrJBIHBIX TOCOOuH (HOYTOYK, MPOEKTOD,
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JKpaH);
—nporpamMmHoe obecnieuerne: Windows,
Office.

8. ITomemenue Ne409 DJI — nomenienue aiist
CaMOCTOSITENTbHON PaOOTHI.
— II0CaIOYHBIX MeCT — 28;
— nomaab — 34,3KB.M;
— TEXHUUYECKHUE CPEJICTBA 00yUEHUs
— KOMIIBIOTED MEPCOHANBbHBIN — 12 1mT.;
— JlocTyn K cetn «HTepHeT»;
— JIOCTYTI B 3JIEKTPOHHYIO HH(POPMALIMOHHO-
00pa30BaTENbHYIO CPEely YHUBEPCUTETA,
— crienuann3upoBaHHas Mebesb(yueOHas Me-
0eb).

[Mporpammuoe obecnieuenue: Windows, Office,
CIEeLUAIU3UPOBAHHOE JIMLIEH3UOHHOE U CBO-
00HO pacmpocTpaHseMoe IPOorpaMMHOe o0ec-
neueHue, NpeaycCMOTpPEHHOE B paboyeil mpo-
rpamme
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