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1 HeJII) M 3aJa91 OCBOCHUSA JUCIUIIJIMHBI

Hesabi0 ocBOEHUS TUCHUILIMHBI «MEHEIKMEHT) SBIISIETCS TIoJlydeHue (yHaa-
MEHTAJIbHBIX 3HAHUN M MPAKTUYECKUX HABBIKOB BJIAJCHUSI OCHOBHBIMU METOJAMH U
npodecCHOHATEHBIMU TIpUEMaMU peann3anuu 3PGEeKTUBHOTO yIPaBICHUS B YCIOBH-
X PBIHOYHOM SKOHOMUKH.

3agaun JAUCUMILIHHBI

— MOJIy4eHUE CMOCOOHOCTEN OMpeNeNsaTh KPYyT 3ajad B paMKaxX MOCTaBJICH-

HOM 11eJTM U BBIOMPATh ONTUMAJIBHBIE CIIOCOOBI UX PEUICHUs, UCXOMAS U3 UMEIOIINXCA
pPEeCypcoB U OTpaHUYCHUI;

— (opMUpOBaHUE YMEHUU OCYHIECTBISATH COIMATBHOE B3aMMOJICUCTBHE U
peaau30BbIBaTh CBOIO POJIb B KOMAH/IE;

— BBIpaOOTKA HABBIKOB YIIPABIIATH CBOMM BPEMEHEM, BBICTpPAUBATh M peallv-
30BBIBaTh TPACKTOPHIO CAMOPA3BUTHUS Ha OCHOBE MPHUHITUIIOB 00OPAa30BaHKS B TCUCHUE
BCEU KU3HU.

2 IlepeyeHb NIJIAHUPYEMBIX Pe3yJabTATOB O0OY4YeHHUSI MO JTUCHH-
IUIMHE, COOTHECEHHBIX C IUIAHMPYEMbIMHM pe3yJbTATAMHM OCBOEHUSA

OIIOII BO

B pe3yabraTe 0cBOeHHSI TUCHUIIMHBI (POPMHUPYIOTCS CieAyIOlMe KOM-
NneTeHIun:

YK-2 Cnocoben ompenensaTh Kpyr 3ajad B paMKax MOCTABJICHHOW LIETU U
BBEIOMPATH ONTUMAJILHBIE CITOCOOBI UX PEIICHUS, HCXOAS U3 ICUCTBYIOIINX MPABOBBIX
HOPM, UMEIOIIHUXCS PECYPCOB M OTPAHHUYCHUN

YK-3 CriocobeH oCyIIeCTBISITh COIMaIbHOE B3aUMOJICUCTBUE U PEATTU30BbI-
BaTh CBOIO POJIb B KOMaH/IC

YK-6 Cnocoben ympaBisiTb CBOUM BPEMEHEM, BBICTPAaMBATh U PEATU3OBBI-
BaTh TPACKTOPHIO CAaMOPA3BUTHSA HAa OCHOBE MPUHIIUIIOB OOpa30BaHUS B TEUCHHE
BCEH KU3HU.

3 Mecrto qucuuninnbl B ctpykrype OITIOII BO

«MeHemKMEHT» SABISIETCS IUCHUAIUIMHON o0sa3arenbHor vactu OITOIT BO
MOATOTOBKK OOydJaronuxcsi o HampapieHnto noarotoBku 40.03.01 KOpucnpynen-
11sI, HAPABJIECHHOCTh «YTOJIOBHO-TIPABOBAS.



4 O0beMm qucunmauHbl (108 yacoB, 3 3a4eTHBIX €AUHUIIHI)

O0BeM, yacoB

Bunpl yaeOHoI paboThI

Ounas Ouno-3204yHas

KonTakTHas padora 39 23
B TOM YHCJIC:
— ayIUTOpHAs 110 BUAAM YUCOHBIX 3aHITHI 38 22

— JIEKIIUHA 22 10

—— IPAKTUYECKUE 16 12

— nabopaTopHbIe - -
—— BHEAYIUTOpHAs

— 3a4er 1 1

— dK3aMeH

— 3alUTa KYPCOBBbIX paboT (IIPOEKTOB)

CamocrosiTesibHas padora 69

B TOM YHCIIE: 85
— KypcoBasi pabota (IIpOeKT)

—— [IPOYME BUJIBI CAMOCTOSTENBHOM pabOThI 69 85
HToro nmo nucuuniInHe 108 108

B TOM 4YHCJIC B (I)OpMe HpaKTquCKOﬁ IIOATOTOBKHU - -

S Coaep:xxkanue JUCHUIIJIAHBI

[To uToram nzy4daemoil TUCHUILTUHBI CTYACHTHI (00yJaronIruecs) CIatoT 3a4eT.

JucrumuinHa u3ydaeTcst Ha 2 Kypce, B 3 ceMecTpe 1Mo yueOHOMY TIJIaHy OYHOMN
dbopmbl 00ydeHHUs, Ha 2 Kypce, B 3 ceMecTpe Mo y4eOHOMY IIaHy OYHO-3a0YHOM
dbopmbl 00yUEHHUS.

ConepskaHue ¥ CTPYKTYpPa IMCHUILIMHBI 10 0YHOH popMme 00yUeHUs

Buasbi yueoHoii pa6oTsl, BKIIOYAs
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O0mas xapakTepuMCcTHKa Me-
HeT’KMEeHTa
[loHsiTHE MEHEHKMEHTA U €Tr0 POJIH
1 VK2 [ 3| 2 - 1 - - - 6
B OOIIIECTBEHHOM Pa3BUTHH. MeTO-
Il ynpasieHus. OpraHuzanus Kak
o0bekT ympasneHus. I[lonstue 00




Tema.
OCHOBHBIE BOIPOCHI

dopmupyeMble KOMITETEH-
193058

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHCJIE B
(hopme npakTHie-

3aHATUA

CKOM OATOTOBKHU

[IpakTrueckue
B TOM YHCJIE B
(hopme npakTHie-
CKO MOATOTOBKH
JlaGoparopHbie
3aHSATHS
B TOM 4YHCJIC B
dhopme mpakruye-

CKOM MOATrOTOB-

rersk

CaMocrosTelbHas

pabota

YPOBHSX ynpasieHus. OyHKIMH U
POJIH PYKOBOIMTEIS.

Pa3BuTne TeopuMH W TPAKTHKH
MeHe/IKMeHTa

[Ipenmoceuikn BO3HUKHOBEHHS
HAay4YHBIX TEOPUH B YIPaBICHHUH.
[[lxoma HAay4yHOTO YIpaBIICHUS.
AnMmuHHCTpaTHBHas  (KJaccude-
CKas) mKonia MeHemkMeHTa. [lIko-
JJa  4YeJIOBEYECKUX  OTHOILICHHM.
[lkona nHayku ynpaBieHus. Cu-
CTEeMHBII TIOJXOA K VYIPABICHUIO.
CuTyallMOHHBIH TOAXOJA K YIpaB-
jJeHn0. Hoseiiune ucropudeckue
TEHJCHINH. Pa3BuTHE ympaBieH-
YECKOM MBICIM B OTEUYECTBEHHOM
Hayke. AMepUKaHCKas MOJENIb Me-
HemkMeHTa. OCOOCHHOCTH  SITIOH-
ckoil Monmenn MeHemkMenTa. Oco-
OCHHOCTH  3amaJHOEBPONEHCKON
MOJIETTH MEHEKMEHTA.

VK-3

IHocranoBka wesneidl M IUIAHUPO-
BaHHUe B OPraHu3anuu

Lenu opranuzauuu. Mepapxus ue-
neii. Kpurtepun sddexTuBHOCTH
uened. Tunsl U MOAENH TIIAHUPO-
BaHUA: YIpaBlI€HUE 10 IEJAM,
€IMHOBPEMEHHBIE U TIOCTOSIHHBIE
IJIaHbI, CUTYyallHOHHbIE T1aHbl. Cu-
cTeMa IUIaHOB Ha TPENNpUATHH U
WX B3aUMOCBA3b. [IpHHIMITEI U Me-
TOJBl TIAHWPOBaHHA. TpaguLnOH-
HbIE TIOAXOAbl K IUIAHUPOBAHMIO.
CoBpeMeHHBIE TOAXOMAbI K TJIaHH-
POBAHHIO.

YK-6

IIpoexTHOE ynpaBieHue.
CyIHOCTh NPOEKTa, PECYpPCHl MPOEKTa,
OrpaHMYEHUs] TPOEKTa, NpaBoBas pe-
rJIaMEHTaIMs MpoeKTa. Buisl mpoek-
ToB. KauecTBeHHBIE M KOJIMYECTBEH-
HBIE XapaKTepUCTHKH NpoekTa. Llenn u
3ajayn npoekta. OmnpeneneHue pe-
3YyJbTAaTOB PCUHICHUA NNPOCKTHBIX 3a1a4.
IIpoexkTupoBaHue peELIEHUsI KOHKpET-
HOM 3aJlaydl UCXOJs U3 JEHCTBYIOIIMX
MIPABOBBIX HOPM M UMEIOIIUXCS Pecyp-
coB u orpannuenuil. Ilpeacraienue
pe3yJIbTaTOB PEICHUS KOHKPETHOM
3aJ1a4M IPOEKTA.

YK-2




Tema.
OCHOBHBIE BOIPOCHI

dopmupyeMble KOMITETEH-
193058

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHCJIE B
(hopme npakTHie-

3aHATUA

CKOM OATOTOBKHU

[IpakTrueckue
B TOM YHCJIE B
(hopme npakTHie-
CKO MOATOTOBKH
JlaGoparopHbie
3aHSATHS
B TOM 4YHCJIC B
dhopme mpakruye-

CKOM MOATrOTOB-

rersk

CaMocrosTelbHas

pabota

Opranuzauus Kak pyHKuus
ynpaBJieHUsI

CyTh 1 copepxkaHue (QYHKIUH Op-
ranuzanuu. JlemerupoBanue, mMod-
HOMOYHS, OTBETCTBEHHOCTh. Pak-
TOpBI MIPOCKTHPOBAHUs OpraHu3a-
LUK BHEUIHSAS Cpena, TEXHOJOTHS
paboThI, CTpaTeTUYECKHid BBIOOP.
DJeMeHTHl TPOEKTHPOBAHUS Opra-
HU3AIMU: pasfelieHue Tpyaa H
CTIeIMAIN3aIMs; JleTlapTaMeHTH3a-
U ¥ KOOTIEPAIHs; CBS3M B Opra-
HU3AIMM 1 KOOPIUHAIU;, MaclITad
yIOpaBIsieMOCTH M KOHTPOJIS;
uepapxusi B OpraHU3allid H ee
3BEHHOCTh; LEHTpaju3amus U Je-
neHTpanu3anys; auddepeHIuaus
U UHTerpanys. THUIBl OpraHu3anu-
OHHBIX cTpyKTyp. [locmemoBarerns-
HOCTB 3TaIlOB pa3pabOTKH OpraHu-
3aIIMOHHBIX CTPYKTYD.

VK-3

MoTuBanus AesAITeJIbHOCTH.
KonTpoan

[Monsitue motusaiuu. I[loTpeOHO-
CTH, MOTHBBI, CTHMYJIbI, BO3Ha-
rpaxaeHus. Moaenb MOTHBAIUH.
Buapl MO3WTHUBHOM W HETAaTHUBHOM
MOTHUBAIUH. ConepxarenbHbIe
TEOpUH MOTHBAIMH. MOTHBaIUs U
koMmrieHcanus., DakTopsl  3ddek-
TUBHOCTH MOTHBanuu. KOHTPOIb,
€ro MECTO U 3HAueHHe B pPALY
¢byHkumit  ynpasieHus.  Buapl,
(hopMBI U cTaTUH KOHTPOJIS. DTaITbI
Mpo1Iecca KOHTPOJISL.

YK-3

IIpunsaTHE ynpaBJIeHYeCKHX pe-
LIeHU

IIpupona npouecca OpUHATHS pe-
mieHuil. YnpasieHueckas mpobie-
Ma. Knaccudukanus ympasneHue-
CKMX pelleHHd. Mozienu NpHuHATHS
pemenns. UHauBUAYyanbHbIe CTHIIN
NPUHATHS pEUIeHHs. OTanbl NpH-
HATUS PAlMOHAIBFHOTO pelIeHUs.
MeTop! NPUHATHS 1 000OCHOBAHHS
pewennii. [ToOyxnenue coTpyaHu-
KOB K IPHHATHIO YIPaBICHUYECKUX
pelleHU.

YK-2




Tema.
OCHOBHBIE BOIPOCHI

dopmupyeMble KOMITETEH-
193058

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHCJIE B
(hopme npakTHie-

3aHATUA

CKOM OATOTOBKHU

[IpakTrueckue
B TOM YHCJIE B
(hopme npakTHie-
CKO MOATOTOBKH
JlaGoparopHbie
3aHSATHS
B TOM 4YHCJIC B
dhopme mpakruye-

CKOM MOATrOTOB-

rersk

CaMocrosTelbHas

pabota

I'pynnoBasi n1MHaAaMHKa M PYyKoO-
BOACTBO. BaacTh u BiMsiHMe
Omnpenenenue rpynibsl 1 KOMaH/bL.
dopmanbHeie U HedOpMaIbHbIC
IpyNIbsl B OpraHuzanuy. Ipymmo-
Basi COIMOMETpHsL. JTanbl GopMu-
poBanus Tpynnel. DakTopel, BIUs-
fomue Ha 3QPEeKTUBHOCTH PaOOTHI
rpynnsl. KoMMyHuKanmmu B rpyn-
nax. Tunsel pabounx komann. Pac-
MPOCTpaHEeHHE KOMaHIHON pabOTHI.
[IpeumymiecTBa M HeIOCTaTKU pa-
0OTBI B KOMaHJIaxX. YTNpaBJICHHE
KOH(IIMKTaMH B KOMaH/1aX.

@opMbI BIACTH U BIUSHUS. Bius-
HUe nmyTeM yOexnaenus. Jlenerupo-
BaHUE TIOJIHOMOYMH Kak CIocoo
yKperuieHus: Binactu. Crpareruu
npuoOpeTeHus M yIepKaHus Bila-
CTH.

VK-3

JlugepcTBO: CTWIbL, CHUTyalusi M
3¢ PpekTHBHOCTH

Ilpupona, omnpeneneHue MU copaep-
J)KaHWe TMOHATUS JuaepcTBa. Jlu-
JIEPCTBO W yIpaBieHHue. 1eopuu
TUAepCKUX KadecTB. KoHmenmmmn
JUJIEPCKOTO TTOBENICHUS: TP CTUJIS
pykoBoiacTBa. Konrenmms Bo3Ha-
FPOKICHUS U HAKa3aHWs. 3aMEHU-
Tenu aupepctBa. CHTyallMOHHBIE
MOJICJIN JTUIEPCTBA.

VYK-3

10

CamomeHem:kMeHT U 3¢ PeKTHB-
HOCTBb yNPaBJICHUS

Tloustue caMOMEHE)KMEHTA.
DopMyIHpOBaHHUE KU3HEHHBIX IIe-
Jel W IUIAaHHPOBAaHUE Kapbepsl,
MIPUHIIMITEI CAMOPEKJIaMBbl, a/1arTa-
WA B HOBOM KOJIJIEKTHBE M 3a-
KpeIUIeHHs ycrnexa. YIIpaBlIEHUE
BpeMeHeM M uH(popmanuend. [lpa-
BHJIA JINYHON OPTaHW30BAaHHOCTH U
camMoaucIMIUIUHGL. [ImaHupoBaHue
pabouero IHs, palMOHAIBHAs Op-
ragm3anyst  padotel.  Meroauku
TPEHUPOBKYU IIaMATH, UHTEIUIEKTA U
HaBBIKOB JEJIOBOTO OOLICHUS, CIIO-
COOBI yIIpaBJICHUE CTPECCOM.

YK-6

Hroro

22

16

69




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 0YHO-3204HOI (popme 00yueHUs

Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyeMble KOMITe-
TeHIUN

Cemectp

Buabl yueoHoi#i padoThl, BKIOYas
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCThb (B Yacax)

Jlexuun

B TOM YHCJIIC

B opme
OpaKkTHie-
B opme
IpaKTHYe-
Jlabopa-
TOpHBIE 3a-
HATUA
B hopme
IpaKkTHYE-

TT

CKHEC 3aHsI-
THA
B TOM YHCJIIC
B TOM 4YUCJIC

CamocTos-

TEJIbHas
naR,

o

O0mas xapakTepucTHKAa Me-
HeIKMEeHTa

[loHsiTHE MEHEHKMEHTA U €0 POJIH
B O0ILIECTBEHHOM pa3BUTHU. MeTo-
Ipl ynpasieHus. OpraHu3anus Kak
o0bekT ympasneHus. [lonstre 00
ypOBHsIX ympasieHus. OyHKIUN u
POJIN PYKOBOIUTEJIS.

YK-2

Pa3zBuTHe TEOpUM W NPAKTHKH
MeHeIKMeHTa

[Ipeanoceuiku BO3HHUKHOBEHUSI
HAay4YHBIX TEOPUH B YIPaBICHUH.
[[lxona HAay4yHOTO YIpaBIICHUS.
AJMUHUCTpaTUBHAS (kmaccuye-
cKkas) ImKoyia MeHemKkMeHTa. [1Iko-
JJa  YEeJOBEUYECKUMX  OTHOIIEHMIA.
[lkona nHayku ynpaBieHus. Cu-
CTEeMHBII TIOJXOA K YIPABICHUIO.
CuryauuoHHbI MOAXOA K YIpPaB-
nennto. Hogeitmme wuctopudeckue
TeHIICHIIUW. Pa3BuTHe ympaBieH-
YeCKOH MBICIH B OTEUECTBECHHOM
HayKke. AMEpUKaHCKas MOJENb Me-
HemkMeHTa. OCOOEHHOCTU  SIOH-
ckoil Monmenn MeHemkMenTa. Oco-
OEHHOCTH 3anaJHOEBPONEHCKOI
MOJIEJIM MEHEIKMEHTA.

VK-3

ITocTaHoBKa meJield W NJIAHUPO-
BaHHUe B OPraHu3anuu

Henu opranuzanuu. Uepapxus ue-
neir. Kpurepun sddekTruBHOCTH
uenedt. Tunsl U MOAENU TMIIAHUPO-
BaHMS: YIpPaBICHUE IO LEJSM,
€IMHOBPEMEHHBIC ¥ TIOCTOSHHBIC
IJIaHBI, CUTYaIlMOHHBIC TUTaHbl. CH-
CTEeMa IMJIAHOB Ha MPEANPUSTUU U
WX B3aWMOCBS3b. [IpuHITUIIBI 1 Me-
TOABI TUTAHUPOBAHUA. TpaauIroH-
HbIE MOAXOABl K IUIAHWPOBAHMUIO.
CoBpeMeHHbIe MOAXOAbl K IJIaHU-
pPOBaHUIO.

YK-6

IIpoexTHOE ynipaBieHue.

CyIHOCTh TIPOEKTA, PECYpChl TIPOEKTA,
OrpaHWYEHHS] TPOEKTA, MPaBOBas pe-
TJIaMEHTaluss HNPOCKTa. BI/IIH)I IPOCK-
TOoB. KadecTBeHHBIE M KOJIHMYECTBEH-
HbIC XaPaKTCPUCTUKU MTPOCKTA. ].[eJ'H/I nu
3agaun  npoekTa. OmnpepeneHue pe-

YK-2




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyeMble KOMITe-
TEHI N

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHCJIIC

B opme
OpaKkTHie-
IT
CKHE 3aHs-

THS
B TOM YHCJIE

B opme
IpaKTHYe-

Jlabopa-
TOpHBIE 3a-

HATUA
B TOM 4YHCJIC
B opme

i o

npaKTuye-
CamocTos-

TEJIbHas
naR,

o

3y/lbTaTOB PELICHUS NMPOEKTHBIX 3a/a4.
IIpoexTHpoBaHuEe pelICHUS KOHKPET-
HOW 3a7a4y UCXOJSA M3 JCHUCTBYIOLIMX
MIPAaBOBBIX HOPM M MMEIOLIUXCS pecyp-
coB U orpanundyeHuil. IlpencraBneHue
pE3yNbTaTOB PEIICHUS KOHKPETHOH
33724y IPOEKTa.

Opraan3anus Kak GyHKIHsA
ynpasJieHuUsI

CyTh ¥ coaepxkanue (QYHKIUH Op-
ranuzauuu. [lenerupoBanue, moi-
HOMOYHSI, OTBETCTBEHHOCTL. dDak-
TOpBI MPOCKTUPOBAHUS OpraHU3a-
LMW BHEIIHSS Cpelia, TEXHOJOTHS
paboThl, cTpaTernyeckuii BHIOOP.
3JeMeHThl TPOCKTHPOBAHHS Opra-
HU3AIMU: pas3fielicHHe Tpyaa W
CHeIMaTu3aIys; JaernapraMeHTH3a-
LKA ¥ KOOTIepaIus; CBSI3U B Opra-
HU3AIMY U KOOPIUHAIUS; MACIITad
YOPaBISIEMOCTH M KOHTPOJIS,
vepapxus B OpraHu3alid W ee
3BEHHOCTh; IEHTpaJU3alusI U Jie-
neHTpanu3anys; auddepeHais
M MHTerpaius. TUIbl OpraHu3alu-
OHHBIX CTPYKTYp. [locnenoBarens-
HOCTh 3TAIOB pa3pabOTKU OpraHu-
3aIIMOHHBIX CTPYKTYP.

YK-3

MoTuBanus JAesITeJbHOCTH.
KounTtpoan

[lonstne wmotuBanuu. I[loTpeGHO-
CTH, MOTHUBBI, CTUMYJbBI, BO3Ha-
rpaxaeHus. Moaenb MOTHBAIUH.
Buasl mo3uTHBHON W HETaTUBHOM
MOTHBAIUH. ConepxarenbHbIC
TEOpUH MOTHBAIMU. MoTHBanusg u
koMmrieHcanms. DakTopsl  3Pdek-
THBHOCTH MOTHBanuu. KOHTPOIb,
€ro MECTO W 3HAYCHHE B PSIY
¢byHkunit  ynpaeieHus.  Buapl,
(hOpMBI 1 CTaNK KOHTPOJISA. DTaIlbl
poriecca KOHTPOJISL.

VK-3

I[IpunsATHE ynpaBJeHYECKUX pe-
eHni

IIpupona npouecca OpUHATHS pe-
nieHuil. YnpasieHdeckas mpoole-
Ma. Knaccudukamus ymnpasieHue-
CKHX pelleHuid. Monenu npuHATHs
pemenus. HIUBUIyaIbHBIE CTHIIN
MIPUHSATHS pPEIICHHS. JTarnbl NpH-

YK-2




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyeMble KOMITe-
TEHI N

Cemectp

Buabl yue6Hoii paGoThl, BKIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYeHTOB
H TPYAOEMKOCTBb (B Yacax)

Jlexuun

B TOM YHCJIIC

B opme
OpaKkTHie-
IT
CKHE 3aHs-

THS
B TOM YHCJIE

B opme
IpaKTHYe-

Jlabopa-
TOpHBIE 3a-

HATUA
B TOM 4YHCJIC
B opme

i o

npaKTuye-
CamocTos-

TEJIbHas
naR,

o

HATUS PAalMOHAIBHOTO PEIICHUS.
MeToabl NpUHATHS U 00OCHOBAHHS
pewennii. [ToOyxaeHue coTpyaHu-
KOB K IPHHSITHIO YIPaBICHUYECKUX
pelleHU.

I'pynnoBasi qfMHaAMHUKAa W PYKO-
BOACTBO. BiacTh u BauMsiHue
OnpenenexHue rpynmnbl 1 KOMaHbL.
QdopmansHBie W HepOpMAaIbHBIC
rpynnsl B opranuzanuu. ['pymmo-
Basg COIMOMETpHUS. ITambl (HOpMHU-
poBaHus rpymnmnbl. PaKkToOpbl, BIUS-
rone Ha 3(PPEKTUBHOCTh PabOThI
rpynnsl. KoMMyHuKanuu B Tpyn-
nax. Tumbl pabounx xomanz. Pac-
MpOCTpaHeHUue KOMaHTHOH paboTHI.
IIpeumyiiecTBa U HENOCTAaTKU pa-
0OTBHI B KOMaHIaX. YTpaBJcHHE
KOH(JIMKTaMH B KOMaH/IaX.

@opMbl BJIACTU U BIUSAHUA. Bius-
HUe myTeM yOexnaeHus. Jlenerupo-
BaHHE TIOJHOMOYHI KakK CII0CO0
yKkpemieHust BiaactH. Crpareruu
npuoOpeTeHns W yJepKaHus Blia-
CTH.

YK-3

JlumepcTBO: CTHIb, CUTyalUHsd M
3¢ GeKTUBHOCTD

[Ipupona, ompenenenue U copep-
JKaHWe TOHATHS ImaepcTBa. Jlu-
JIEpCTBO W ympaBieHue. Teopuu
nuaepckux KadecTB. Konmenmun
JUIEPCKOTO TIOBEACHUS: TPU CTUJIS
pykoBoiacTBa. Konrenmms Bo3Ha-
TPaKICHUS W HAaKa3aHWs. 3aMEHU-
Tenu auaepctBa. CUTyallMOHHBIE
MOJIEJIN JTUAECPCTBA.

VK-3

10

CamomeHemkMeHT M 3(PeKTuB-
HOCTH yNpaBJieHHUsI

[onsTHe CaMOMEHEIKMEHTA.
dopMynUpoBaHUE KUIHCHHBIX Iie-
Jed W IUIAaHUPOBAaHHE Kapbephl,
MPUHLMITEI CAMOPEKJIaMBbl, ajarnTa-
UMM B HOBOM KOJUICKTHBE U 3a-
KpeIJIeHUs1 ycliexa. YIIpaBieHUe
BpeMeHeM H uHpopmaruen. [Ipa-
BWJIa JIMYHOH OPraHW30BaHHOCTH U
caMOoAMCUMILIMHEL. [lnmaHupoBaHue
pabouero mHs, pamvoHaIbHAs Op-
ranuzamust  paboTel.  MeToauku
TPCHUPOBKHU NaMATH, HHTEIUIEKTA U

YK-6




é Buabl yue6Hoii paGoThl, BKIIOYast
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HaBBIKOB JIEJI0OBOI'0 OOIIEHHMS, CIIO-
COOBI YIIPaBICHUE CTPECCOM.
HToro 10 12 85

6 IlepeyeHb y4eOHO-METOANYECKOI0 00ecedeHUs JJI CAMOCTO-
ATEJbHOU PA00THI 00YYAKIIUXCH 110 IMCHMILTIMHE

MeHeKMEHT: METO/. PEKOMEHAANNH 10 caMocTosTenbHOi padore / coct. E. H. Kinouxo,
E. A. bpurukoBa. — Kpacuomap: KyoI'AY, 2023. - 83c. Pexum pocryma:

https://edu.kubsau.ru/course/view.php?id=119 O6pa3zoBarenbubiii nopran Kyol'AY kadenpa me-
HE/DKMEHTA

7 @OH OLEHOYHBIX CPEACTB A NMPOBEACHHUS MPOMEKYTOYHOHU
arrecTaumu

7.1 IlepeyeHb KOMIETEHIMI € YKAa3aHHWEM 3TANOB UX (POPMHUPOBaAHUA B
npouecce ocsoenust OITIOITI BO

OTtanbl GOpMUPOBAHUS U TPOBEPKH YPOBHS CHOPMUPOBAHHOCTU KOM-
Howmep cemectpa* METSHIIUH 110 TUCIUILTIHAM,
npakTukaM B npouecce ocsoerust OIIOIT BO

YK-2 CnocobeH onpenesitb KpPYyr 3aay B paMKax NMOCTABJIEHHOI LeJH U BbLIOUPATH ONTH-

MaJIbHbIE CIOCOOBI MX PelIeHUsi, MCXOASA M3 JelCTBYIOIIMX NMPaBOBbIX HOPM, HMEKIIUXCS
pecypcoB U OTpaHUYEHU I

Jloruka

DKOHOMHKA

MeHneKMEHT

HOJIFOTOBK& K caa4d€ U cJadya rocyaapCTBEHHOI'O 3K3aMCHaA

OO0 (OO | = |

BeimonnHene, moAroToBKa K MpoIielype 3aiiThl | 3alliTa BBITYCKHON
KBAJTM(HKAIIMOHHON paboThI

YK-3 CnocoGeH ocyuiecTBJIATH COLMATbHOE B3aUMO/IeiiCTBHE H PeaJM30BbIBATH CBOIO POJIb
B KOMaHJ1e

3 MenemKMEHT

8 ITogroroBka K caade u caaya TOCYAapCTBCHHOI'O DK3aMCHaA

YK-6 CnocodeH ynpasjsiTb CBOUM BpeMeHeM, BBICTPAUBATh U PeaJIM30BbIBATH TPACKTOPHUIO
CaMOpPAa3BUTHS HA OCHOBE NPUHUMIIOB 00Pa30BaHNUs B TeUeHHE BCeil JKU3HU

1 \ OKOHOMHKA



https://edu.kubsau.ru/course/view.php?id=119

Howmep cemectpa*

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS C(HOPMUPOBAHHOCTH KOM-
HETESHINH 110 JUCIUIIMHAM,

npakTukaM B npouecce ocsoenust OIIOITI BO

MeHnemKkMeHT

HOI[FOTOBK& K caa4d€ U cadya roCcyaapCTBEHHOI'O S3K3aMCHa

* HoMep ceMecTpa COOTBETCTBYET 3Tany (opMHUpOBAHUS KOMIIETEHIIUN

7.2 Onucanue mokasarejied 1 KpUTepHeB OLECHUBAHMS KOMIIETEHU MU HA
Pa3JIMYHBIX 3TANaX UX GopMHUPOBaAHMS, ONIMCAHUE HIKAJIbI OLCHUBAHUSA

IInanupyemblie
pe3yIIbTaThI
OCBOEHHUS KOM-
TeTeHINHY (MH-
JTIUKATOPBI J0-
CTIDKEHHUS
KOMITCTCHITHH)

YpoBEeHb OCBOEHUS

HEYJOBJIETBO-
PHUTEIBHO
(MUHUMAaTBHBIN
HE JIOCTUTHYT)

yJIOBJIETBOPHU-
TEIBHO
(MUHUMATIHHBIHA
MOPOTOBBIN)

XOpOIIO
(cpenuuit)

OTJIIMYHO
(BBICOKMI)

OreHoyHoe
CPEICTBO

YK-2 Criocoben onpenensits Kpyr 3a1a4 B paMKax [MOCTABICHHOHN IEIM U BRIOMPATh ONTUMAIIBHBIE CIIOCOOBI
M, UMEIOILIUXCS] PECYPCOB U OTPaHUYECHHI

HX pCHICHU, UCXOO U3 I[CP'ICTBy}OIIIHX ITPaBOBBIX HO

VK-2.1. ®op-
MYIUPYET B
pamKax To-
CTaBJICHHOM
[eNd TPOEKTa
COBOKYITHOCTh
B3aMMOCBSI3aH-
HBIX 3amad,
obecreunBaro-
IUX ee JOCTH-
s)kenne. Ompe-
JIeNsIeT OXKHa-
eMBbIe  Pe3yilb-
TaThl PELICHUS
BBIJIETICHHBIX
3amad.
YK-2.2.
EeKTUPYeT  pe-
IICHHE KOH-
KpeTHOW 3ania-
Yd ~ IPOEKTa,
BBIOMpast  OIl-
TUMaJIbHbIN
crocod ee pe-
IICHHS, UCXOMS
U3 JEHCTBYIO-
IIMX [PaBOBBIX
HOPM H HMEIO-
IIUXCSA  pecyp-
COB U OIpaHu-
YeHUH.
YK-2.3. Pema-
€T KOHKPETHEIC
3ama4l  TPOeK-
Ta 3as1BICHHOTO

Ipo-

YpoBenb 3Ha-
HUU HUXE MHU-
HUMaJIbHBIX
TpeOOBaHUIA,
UMEI  MECTO
rpy0Oble  ommo-
KH

IIpu pemenun
CTaHJAapTHBIX
3aJa4 HE Tpo-
JEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  YMEHHS,
UMEI  MECTO
rpyOble  ommo-
K{, HE TMpoie-
MOHCTpPHUPOBa-
HBl  0a3zoBBIE
HaBBIKH

MuHuMaIbHO
JOIYCTUMBII
YpOBEHb  3Ha-
HUM, Jomy1e-
HO MHOIo He-
rpyOBIX  OmIu-
ook.  Ilpone-
MOHCTPHUPOBA-
HBl OCHOBHBIE
YMEHUS, pelle-
HBl  THIIOBBIE
3agauyn. Hme-
ercs MHHU-
MaJILHBINA
Ha0Op HaBBIKOB
JUIS  pelIeHHs
CTaHJIaPTHBIX
3aJ]ad C HEKO-
TOPBIMU HEJ0-
gyeTaMu

YpoBenb 3Ha-
HUII B 00BEME,
COOTBETCTBY-
I01IeM npo-
rpaMme MOATO-
TOBKH,  JIOIY-
[IEHO HECKOJb-
KO  HerpyoObIx
ommnbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HHS, peIICHbI
BCE OCHOBHBIE
3a7a4d  C He-
rpyObIME
OIIMOKaMH,
MPO/IEMOH-
CTPUPOBAHBI
0a30BbIE HaBBI-
KA TIpU pelie-
HUM CTaHAAPT-
HBIX 33724

YpoBeHb 3Ha-
HUII B o0OBEME,
COOTBETCTBY-
FOIIEM po-
rpamme MoJro-
TOBKH, oe3
omunbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HUs, peIlIeHbI
BCE OCHOBHBIE
3aJaud ¢ OT-
JCJIIbHBIMU HE-
CYIIECTBCHHBI-
MH HeJodYeTa-
MU, IIpone-
MOHCTPHUPOBa-
HBI HAaBBIKH
IIPU  PELICHUH
HECTaHIapT-
HBIX 3a]a4

Joxnan
TBopueckoe 3a-
JlaHue

Occe

TecToBble 3a1a-
HUS

Bonpocs! u 3a-
JaHUs UIsl IPO-
BEJICHMSI 3a4eTa




[Inanupyemsbie
pe3yibTaThl
OCBOCHHS KOM-
neTeHIuH (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIINH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PUTEIHHO
(MUHUMATHHBINA
HE JIOCTHTHYT)

YIIOBIIETBOPH-
TEIBHO
(MUHUMATBHBIN
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OrneHoyHoE
CPEICTBO

KadgecTBa U 3a
YCTaHOBJICHHOE
BpeMS.

VK-2.4.
JIMYHO

CTaBIISIeT
3ynbTaTel  pe-
IIeHUs  KOH-
KpEeTHOH 3aja-
YU [TPOEKTA.

I[1y6-
npen-
pe-

VK-3 Criocoben

OCYIICCTBJIATE CONMAJIBHOC B3aMO/]

CMCTBUC U PCAIN30BLIBATH CBOIO POJIb B KOMAHJC

VK-3.1. Ilo-
HuUMaeT dddex-
TUBHOCTH  HC-
MOJIb30BaHUS
CTpaTern Co-
TPYIHHYECTBA
JUTSL  JIOCTYDKE-
HUS  TIOCTaB-
JICHHOM  IIEJIH,
omnpenenseT
CBOIO DpOJIb B
KOMaH/ie.
VK-3.2. Ilo-
HAMaeT  0COo-
OCHHOCTH  TIIO-
BEJICHUsI BBIJIE-
JICHHBIX TPYIII
JIIOJIEH, ¢ KOTO-
peIMH  paboTa-
€T/B3aUMOJICHC
TBYET, YYHTHI-
BaeT UX B CBO-
el JiesaTeNnbHO-
CTH (BBIOOD
KaTeropuu
Tpynn  Jroaen
OCYIIECTBIISACT-
c1  oOpa3oBa-
TEJIbHON oOpra-
HU3aIuen B
3aBUCHUMOCTH
OT 1ened moj-
TOTOBKA — TIO
BO3PaCTHBIM
0COOEHHOCTSIM,
M0 ATHUYECKO-
My WIH pEeIu-
THO3HOMY TIpH-
3HAaKy, COIH-

YpoBeHb 3Ha-
HUU HUXE MHU-
HUMaJIbHBIX
TpeOOBaHUIA,
UMEI  MECTO
rpyOble  ommo-
KH

IIpu pemenun
CTaHJApTHBIX
3aja4y HE Tpo-
JEMOHCTPHPO-
BaHbl  OCHOB-
HBIE  YMCHHS,
UMEI  MECTO
rpyoOble  ommo-
Kd, HE TMpoje-
MOHCTpPHUPOBa-
HeI  0a3oBbIe
HaBBIKU

MuHuMaIbHO
JOIYCTUMBII
YpPOBEHb  3Ha-
HUI, Jomy1ie-
HO MHOIo He-
rpyOBIX  OMIH-
ook.  IIpone-
MOHCTPHUPOBA-
HBl OCHOBHBIE
YMEHUS, pelle-
HBl  THIIOBBIE
3agayn. Hme-
ercs MHUHU-
MaJILHBINA
Ha0Op HaBBIKOB
JUIS  pelIeHHs
CTaHJAPTHBIX
3aJa4 C HEKO-
TOPBIMH HEJIO-
yeTamMu

YpoBenb 3Ha-
HUII B 00BEME,
COOTBETCTBY-
I01IeM npo-
rpamMMe IOJIro-
TOBKH, JIOITY-
[IEHO HECKOJb-
KO  HerpyoObIx
ommnbok. Ilpo-
JIEMOHCTPHPO-
BaHBl BCE OC-
HOBHBIE  yMe-
HU, PCUICHBI
BCE OCHOBHBIE
3a7a4d C He-
rpyObIME
OIIMOKaMH,
HPOJIEMOH-
CTPHPOBAHEI
0a30BbIc HABBI-
KA TIpU pelie-
HUM CTaHAApT-
HBIX 3a]1a4

YpoBeHb 3Ha-
HUII B 0o0BEME,
COOTBETCTBY-
I0IIIEM po-
rpaMMe TOJro-
TOBKH, oe3
omu6Ook. Ilpo-
JIEMOHCTPHPO-
BaHbI BCE OC-
HOBHBIE  yMe-
HUs, peIlIeHBI
BCE OCHOBHBIE
3a7a4d  C OT-
JCJIIbHBIMU HE-
CYIIIECTBEHHBI-
MM HeJIo4YeTa-
mu IIponemon-
CTPHUPOBAHEI
HaBBIKK  TIPH
pemeHn  He-
CTaH):[apTHLIX
3a7a4

Joxmnan
TBopueckoe 3a-
JlaHue

Occe

TecToBble 3a1a-
HUSA

Bonpocel u  3a-
JaHus A Tpo-
BEJICHMS 3a4eTa




[Inanupyemsbie
pe3yibTaThl
OCBOCHHS KOM-
neTeHIuH (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIINH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PUTEIHHO
(MUHUMATHHBINA
HE JIOCTHTHYT)

YIIOBIIETBOPH-
TEIBHO
(MUHUMATBHBIN
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

OrneHoyHoE
CPEICTBO

anpHO  He3a-
HIMIICHHBIE
CIIOM  HaceJe-
HUS U T.I0).
VK-3.3. Ilpen-
BUANUT DE3YJlb-
Tatel (mOciaen-
CTBHSI) JIMYHBIX
JeNUCTBUM u
IUTaHUPYET TO-
cleqioBaTeNb-
HOCTh  ILIArOB
UL JOCTHXe-
HUS 33/1aHHOTO
pesyibTaTa.
YK-3.4.  D¢-
(eKTHBHO B3a-
UMOJCHUCTBYET
c OpyTUMHA
YIeHaMH KO-
MaHIpl, B T.4.
y4acTByeT B
oOMeHe WH-
dopmarueit,
3HaHMSIMH =~ U
OIIBITOM, U
npe3eHTaluu
pe3yIbTaToB
paboThI

VK-6 Cnocoben

YHpaBJIsITb CBOUM BPEMCHCM, BBICTPAUBATHL U PCAJIN3

Ha OCHOBE MPHUHITUIIOB 00pPa30BaHUs B TEUCHIE BCEH KU3HU

OBBIBATb TPACKTOPHIO CAMOPA3BUTHA

VK-6.1. Ilpu- | YpoBenb 3Ha- | MUHUMAIIBHO YpoBeHb 3Ha- | YpoBeHb 3Ha- | Jlokuan
MEHSAET 3HaHWE | HUM HIDKE MH- | JOMYCTHUMBII HUl B oOBeme, | HUM B 0OBeme, | TBopueckoe 3a-
0 CBOWX pecyp- | HUMJIbHBIX YpPOBEHb  3HA- | COOTBETCTBY- COOTBETCTBY- JlaHue

cax M WX Ipe- | TpeOOBaHUH, HUM, Jomylle- | IoLeM Mpo- | KOLIEM mpo- | Dcce

nenax (Jlng- | UMEeMM  MEeCTO | HO MHOTO He- | TpaMMe TOATo- | TpamMMme Toaro- | TecToBele 3ana-
HOCTHBIX, CH- | TpyOble OmIMO- | TpyOBIX  OIIM- | TOBKH, JOITy- | TOBKH, 0e3 | HuA
TyaTUBHBIX, KU 6ok.  IIpome- | meno meckonb- | omubok. Ilpo- | Bompocsr u 3a-
BpeMeHHbIX | [Ipu pelleHuH | MOHCTPUPOBA- | KO  HErpyObIX | AEMOHCTPUPO- | JaHMsI IS IPO-
T.J1.) JUTS | CTaHIAPTHBIX Hbl OCHOBHEIE | ommOOK. Ilpo- | BaHEI Bce oOcC- | BeleHUs 3a4era
YCIEITHOTO 3a7a4 HE TMPO- | yMEHHS, pelie- | JAEMOHCTPUPO- | HOBHBIE — yMe-

BBITTOJTHEHHUS JICMOHCTPHUPO- | HbI ~ THUIIOBBIC | BAHBI BCE OC- | HUSA, PEIICHbI

MOpy4YeHHON BaHbl  OCHOB- | 3aj7aud. VIMme- | HOBHBIE yMe- | BC€ OCHOBHBIE

paboThL. HBIE  YMEHWs, | eTCs MUHU- | HUS, PEIICHHI | 33Jla4yl  C  OT-

VK-6.2. Ilo- | uMenun  MeCTO | MaJILHBIN BCE€ OCHOBHBIE | IEIBLHBIMA HE-

HUMaeT Bax- | rpyObie omuO- | HaOOp HABBIKOB | 3a7]a4d  C HE- | CYIIECTBEHHEI-

HOCTh IUIAHU- | KM, HE TMpOJe- | [V PpelIeHHs | TpyObIMU MM HEIOYeTa-

pOBaHUS TIEp- | MOHCTPHUPOBA- | CTAHAAPTHBIX OIIMOKaMH, mu [Ipogemon-

CIIEKTUBHBIX HBI 0a30BBIC | 33729 C HEKO- | MPOJIEMOH- CTPHUPOBAHBI

nenei C00- | HABBEIKU TOPBIMH HEJO- | CTPUPOBAHBI HaBBIKU pu




[Inanupyemsbie YpoBeHb OCBOEHUS
pe3yIbTaThl
OCBOCHUS KOM- | HEYJIOBIETBO- | YIOBJIECTBOPH- Ouenoumoe
neTeHIuH (MH- PUTEIHHO TEJILHO XOPOILO OTJIMYHO CDENCTBO
JIUKATOPBI J0- | (MUHUMATBHBIA | (MUHUMAIBHBIN (cpenumii) (BBICOKHI) p
CTHKCHUS HE JIOCTHTHYT) MTOPOTOBBIN)
KOMIIETEHIINH)
CTBCHHOU Jes- yeTaMu 0a30Bble HABBHI- | pEIICHUH  He-
TETBHOCTH  C KA TIpU pellie- | CTaHAapTHBIX
y4eToOM  yCIIo- HUU CTaHAapT- | 3amad

BUH, CpEICTB,
JUIHOCTHBIX
BO3MO>KHOCTEH,
3TaloB  Kapkb-
€pHOro pocCTa,
BPEMEHHOM
MIEePCTIEKTUBHI
pa3BuUTUS  [Jes-
TETBHOCTH U
TpeOOBaHMIA
pBIHKA TpyJa.
VK-6.3. Peanu-
3yeT HaMmedeH-
HBIE LIeNu Jes-
TEIBHOCTH  C
y4eTOM  yCIIO-
BUH, CpEICTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
3TAaoB  Kaph-
€pHOTro pOcCTa,
BPEMEHHOM
TIEPCTIEKTUBEI
pa3BuUTHS  [Jes-
TEIBHOCTH |
TpeOoBaHMIA
PBIHKA TpYZA.
YK-6.4. Kpu-
TUYECKH  Olle-
HuBaeT 3hdek-
TUBHOCTb  WC-
MTOJIE30BaHUS
BPEMEHHU u
ApYrux pecyp-
COB TIpW perie-
HUS  TIOCTaB-
JICHHBIX 3aj1ad,
a TaKXke OTHO-
CUTENIBHO  TIO-
JY4EHHOTO pe-
3yJbTara.
YK-6.5.  [e-
MOHCTPHUPYET
WHTEpeC K yde-
0c ¥ UCTOIB3Y-
€T TpeAocTaB-
JseMBIE  BO3-

HBIX 3a7a4




[Inanupyemsbie
pe3yibTaThl
OCBOCHHS KOM-
neTeHIuH (MH-
JUKaTOPBI J0-
CTHXXEHUS
KOMIIETEHIINH)

YpoBeHb OCBOCHUS

HEYJIOBJIETBO-
PUTEIHHO
(MUHUMATHHBINA
HE JIOCTHTHYT)

YIIOBIIETBOPH-
TEIBHO
(MUHUMATBHBIN
TTOPOTOBHIA)

XOPOILO
(cpemunit)

OTJIUYHO
(BBICOKHIA)

Ornenounoe
CPEICTBO

MOKHOCTH IS
MIPHOOPETCHUS
HOBBIX 3HAHUI

1 HABBIKOB.

7.3 TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIH HHbIe MAaTEePHAJIbI, HEOOXO0IH-

Mble ISl OLlEHKHM 3HAHUH, YMEHHMH, HABBbIKOB, XapaKTepU3yKIIUX dTansl ¢op-
MHPOBaHUA KOMIleTeHIMi B mpouecce ocsoenusi OITIOII BO

N —

LN bh W

15

21
22

Tembl 1OKJIa10B

BrisBiienue kpyra 3a/1a4 B paMKax MOCTaBICHHOHN IIEIH

Be100op onTumanbHOro croco6a pemeHus Kpyra 3a1ad UCX0oAsl U3 JeHCTBYIOIUX PaBOBbIX
HOPM, UMEIOIINXCS PECYPCOB U OTpaHUYCHHIHA

ConuanbHOE B3aUMOACHCTBUE U PeATU3aLUs POJIM JINYHOCTH B KOMAH/IE
Oco0eHHOCTH MEHEI)KMEHTA OpraHU3alluy B paMKaX [IOCTaBJICHHOM LIeIu
CyIHOCTb ¥ 3HaYeHHE COBPEMEHHOTO0 MEHEKMEHTA, ONpeIeTICHHUE 1IeNIU IPOEKTa
Cucrema MCHC/PKMCHTA B OpraHu3aliunu

[TpoexTrpoBaHue pelIeHus] KOHKPETHOH 3a/1aun

TenneHuuu pa3BUTHsI COBPEMEHHOIO YIIPABICHUS

[Ty6nm4HOe npecTaBieHue pe3yabTaToOB PelIeHHs 3a/1aun

. DBOJIIOIHS YIIPABIICHYECKOU MBICITH
11.
12.
13.
14.

Ponp kOMaHIbI 1)1 Oprasu3anuu

[Ipeanocbuiky 1 dTansl GOpMUPOBAHUS MEHEKMEHTA

O} PeKTUBHOCTD UCIIONIB30BAHUS CTPATETHH COTPYIHUYECTBA
[IIxonel MEHEKMEHTA

. OcoOGeHHOCTH TIOBE/ICHUS BBIJICIIEHHBIX IPYIIII JII01eH
16.
17.
18.
19.
20.

Passutne ynpasnenueckux uaeu B Poccun

Oco0eHHOCTH B3aUMOJEHCTBUS POCCUMCKUX KOMaH]T
MexayHapoaHble MOAEIIN MEHEIKMEHTA

D¢ hekTUBHOCTH B3aUMOJEHCTBHUS C IPYTUMHU YWICHAMU KOMaH/IbI
@opMyIMpPOBAHKE POJIK B KOMAHE

. Mepapxudeckue CTpyKTyphbl yIIpaBJIeHUsS

. OyHKIIMY MEHEDKMEHTA B pa3pe3e HMEIOIINXCS PECYPCOB
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

[TonsiTrie ¥ B3aMMOCBS3b PYHKIIUI MEHEIKMEHTA

[ToHsITHE W CYITHOCTH TUTAHUPOBAHMSI, TPOSKTHPOBAHHE TTPOCKTA

Opranuzanus Kak QyHKIIHS MEHEHKMEHTa

MortuBanusi, OCHOBHbEIC TCOPUH MOTHBAIIHH

VYmpaieHue AeT0BON Kapbepoi, 3Talbl Kapbephl, OPTaHU3alUs OTUIATHI TPYAa pAOOTHUKOB
D¢ heKTUBHOCTh MEHEKMEHTA

CymHOCTh U cocTaBisomue 3pGHEeKTUBHOCTH MEHEKMEHTA

Onenka 3¢ (HEeKTUBHOCTH MEHEIHKMEHTA

[ToBbrmienune 3¢ (HeKTUBHOCTH MEHEIKMEHTA

OrneHka TpaeKTOpHH CaMOPa3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHUH BCE
KU3ZHU




TBopuyeckoe 3axaHue

BoinosiHeHue TBOPYECKOIo 3ajaHus NpcAroaracTt nmpeacTraBjICHUC PE3YyJIbTAaTOB HCCIIC-

JIOBaHUs TPYMIE; y4yacTHE B IPYHIIOBOM OOCYKAEHHUU COOCTBEHHBIX PE3YJIbTATOB UCCIEIOBAHUS U
Opyrux o0ydarommxcs (METOA0M B3aUMHOTO PEIICH3UPOBAHNUSA).

1.

2.

A

20.
21.
22.
23.
24.
25.
26.
27.
28.

Nk wb=

Anann3 nokasaresnei 3(pQeKTUBHOCTH UCIOIb30BaHUS CTPATEIMU COTPYIHUYECTBA (HA BbI-
00p) ¥ MIaHUPOBAHKE HAINIPABJICHUHN €€ TOBBIILICHUS

CpaBHMTENbHAs XapaKTEPUCTUKA LIKOJI MEHEPKMEHTa (IPEACTaBUTh B BHUJE TaOIMLEbI ¢ 6-
THIO KPUTEPHUSIMU OLICHKH )

AHam3 0coOEHHOCTEH MOBEAEHUS BBIJECIEHHBIX I'PYIII JIIOJEH, ¢ KOTOPHIMH B3aMMOJEH-
CTBYET, YUYUTBIBAET UX B CBOEH JEATEILHOCTH (BBIOOP KAaTEropuil rpymnn JIt0Jed OCyIeCTB-
JsIeTCs B 3aBUCMMOCTH OT LieJIel TOATOTOBKH — 110 BO3PACTHBIM OCOOEHHOCTSIM, IO 3THUYE-
CKOMY WJIM PEJIMTMO3HOMY MPU3HAKY, COLMAIbHO HE3ALUIIEHHbIE CJIOU HACEJICHUS U T.I1.)
Hay4uHblil moixo/ K pa3BUTHIO yIpaBieHYeckuX uaei B Poccun

CpaBHeHME 0COOCHHOCTEM B3aUMOICHCTBUSI POCCUHUCKUX KOMaH]T

MesxayHapoiHble MOJIENIN MEHEIKMEHTA

D¢ dekTUBHOCTH B3aUMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI

Opranuzanus Kak 00beKT MEHEKMEHTa

Ponb camomenexMeHTa U1l yIpaBJI€HUsI COBPEMEHHOM opraHu3anueit

. [lonsaTue u knaccudukamnus opraHu3aui
11.
12.
13.
14.
15.
16.
17.
18.
19.

PaccmotpeTs niiaHupoBaHUE MEPCIIEKTUBHBIX 11€7Iel COOCTBEHHOM NIeATETbHOCTH
AHanu3 opraHu3alMoOHHO-TIPaBOBBIX POpPM opranuzanuii ¢ ucnoias3zoBanuem ['K PO
[lepcniekTUBBI pa3BUTHS ACSITEIBHOCTA U TPEOOBAHMM PBIHKA TPY/a

3aKOHBI OPraHU3alUU U JUHAMUKA Pa3BUTHUS

AHanM3 pecypcoB U UX MPEIETIOB (JINYHOCTHBIX, CATYaTUBHBIX, BPDEMEHHBIX U T.J.)
Opranu3zanus Kak CUCTeMa yIpaBJICHUS

Ponw camopaszButus B yrpaBieHUU

OO01mas XxapakTepuCTHKa CUCTEM YIIPaBICHHUS

[TnanupoBaHue COOCTBEHHOM NEATEIHLHOCTH C YYETOM YCIOBUM, CPEJICTB, IUYHOCTHBIX BO3-
MOXHOCTEU

Buemnss cpena opranuzanud,

®dopmupoBaHue HHTEpeca K yuebde

BryTpeHnHss cpena opraHu3anuu

CniocoObI MpHOOPETEeHNsT HOBBIX 3HAHHUI U HABBIKOB

CtpyKTypa yrpaBjieHuUs: OpraHu3aiuei,

Ponb koMaH000pazoBanus B yIpaBiIeHUH

[TonsiTHE M TPOEKTUPOBAHKUE CTPYKTYP YIPABIICHHS

[InanupoBaHue MAaroB AJig JOCTHXKEHUS 3aJJaHHOTO pe3yJibTara

AHanu3 QyHKIMA MEHEDKMEHTA B Pa3pe3e NMEIOIINXCSI peCypcoB

PexomenayeMasi TeMaTHKa 3cce

[TepcrieKTUBBI Pa3BUTHUS AEATEIHLHOCTH U TPEOOBAHUIN PHIHKA TPy

3aKOHBI opraHmaum/I U ITMHAMHUKa paSBI/ITI/ISI

AHanmu3 pecypcoB M UX TPEesioB (INYHOCTHBIX, CHTYaTHBHBIX, BPEMEHHBIX U T.]1.)
Opranu3zanys Kak CUCTEMa YIPABJICHUS

Ponb camopaszButus B ynpaBieHUU

OO0m1as XxapakTepuCTUKa CHCTEM YITPaBICHUS

[TnanupoBanre cOOCTBEHHOH JEATEIBHOCTH C YUETOM YCIOBUH, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEH



8. BHemHss cpena opraHuzaiuu,

9. ®opmupoBaHUE HHTEpeca K yuede

10. BuyTpeHHss cpena opraHuszaluu

11. Cioco6s! mpuoOpeTeHust HOBBIX 3HAHUI U HABBIKOB

12. CTpykTypa ynpaBjieHUs OpraHu3aluei,

13. Posb koMaH1000pa3oBaHus B YIPaBICHUN

14. IToHsiTHE ¥ IPOEKTUPOBAHUE CTPYKTYP yIPaBICHUS

15. ®opmynupoBaHue poiau B KOMaHe

16. Uepapxuueckue CTPYKTYphI YIIPaBJICHUS

17. Opranuueckue CTpyKTypbl YIPaBJIE€HUs

18. IlepciekTBHBIEC (HOPMBI OPTaHU3AIUI

19. [nanupoBanue MIAroB AJis JOCTHKEHHS 3JJaHHOTO pe3yJbTaTa

20. ®yHKIUY MEHEIKMEHTA B pa3pes3e UMEIOLIUXCS PECYPCOB

21. IlonaTue u B3auMOCBS3b (QYHKIUN MEHEIKMEHTA

22. IloHATHE U CYIIHOCTH MJIAHUPOBAHUS, TIPOSKTUPOBAHUE MIPOEKTA

23. Opranu3anus Kak QyHKIUS MEHEDKMEHTA

24. MoTuBalus, OCHOBHbIE TEOPUU MOTUBALIUU

25. [lonsiThe M ATabl KOHTPOJIA

26. Pa3zpaboTka ympaBiIeHYECKUX PEIICHHIA

27. BeicTpanBaHUE TPACKTOPUU CaMOPa3BUTHUS HA OCHOBE MPUHIUIIOB 00pa30BaHuUs

28. CymHoCTb U KiacCu(pUKals yIpaBICHUECCKUX PEIICHHHA

29. [InanupoBaHue MEPCIIEKTUBHBIX LIEeH COOCTBEHHOW AEATEIBHOCTH C YI€TOM yCIOBHUH,
CPEICTB, INYHOCTHBIX BO3MOKHOCTEH , 3TallOB KaPHEPHOTO POCTa, BPEMEHHON MEPCIIeKTH-
BbI Pa3BUTHUSI J€ATEIBHOCTH

30. Metoab! pa3paboTKH yIpaBIeHYECKUX PeIIeHUI

31. OueHka kauecTBa yNnpaBiIeHUECKUX PEUICHUH U ATAllOB KApLEPHOTO POCTa

32. YpasieHue NepcoOHAIOM U COLMAIbHBIM B3aUMOIEHCTBUEM

33. IlepcoHan kak 0OBEKT yNpaBJIeHUsI, CTPATETUSI COTPYAHIUYECTBA

34. Tlon6op nmepcoHana B OpraHu3alnio, 00y4eHue MepcoHalia: METO/Ibl U 3Tallbl, ONIpe/eIICeHUEe
posel B KOMaHIe

35. YnpaBieHue 1e10BOM Kapbepoid, 3Tanbl Kapbephl, OpraHU3alys omjaThl TpyAa pabOTHUKOB

TecToBBIC 3a1aHUA

[Ipumeps! TecTOBBIX 3aAaHUI 1O TeMe 1:

1 MeHeKMEHT —3TO:

:COBOKYITHOCTb J€MCTBUN IPYIIIBI JIFOJEH 110 BBITYCKY NPOAYKIUU

:COBOKYITHOCTB TIPUHITUIIOB, METOJIOB U CPEJICTB, C IIOMOIIBIO0 KOTOPBIX CYOBEKT :yIPaBICHUS BO3-
JIEHCTBYET HA OOBEKT JJISl JOCTHIKEHUS ONPEICIICHHON e

:IIeJICHAITPABICHHOE BO3/ICHCTBUE HA YEJIOBEKa

2 YpoBeHb ynpaBieHUs, HA KOTOPOM MEHEIKEePbl HECYT OTBETCTBEHHOCTD 3a :IOCTUKEHUE TaKTH-
YEeCKUX IIeeH:

:BBICIIIM I

:CpeIHUI

“HU3IITHH

:OpraHU3aluOHHBIN

3 IIpoiecc BbICHIEro MOPAIKA, TIIABHON COCTABIISIOIIEH KOTOPOTO SIBISETCS :JOCTUKEHUE LIEJIH Op-
TaHU3aIIH — JTO:



:MCIIOJIHCHUE

:yIpaBiieHUE

:PYKOBOJCTBO

:peryIMpoBaHue

4 Annapat ynpaJlieHUs — 3TO:

:rpy1na pabOTHUKOB, CBA3aHHBIX ONPEACICHHBIMU YIIPABIEHYECKUMH :0THOLIEHUIMHU
:IIJITAHOBO-9KOHOMHMUECKUH 0TeN PUpMbl

:COBOKYITHOCTb KOHCYJIbTAaHTOB I'€HEPAIBLHOIO AUPEKTOPA (PUPMBI
:BHELIHHUE ayJAUTOPbI (GUPMBI

5 MeHeKMEHT ClielyeT pacCMaTpUBaTh KaK:

MCKYCCTBO YIIPaBJICHUS

‘HAYKY YIPaBIICHUS

:TEHJICHIIUIO K COTPYJHUYECTBY

:YIpaBJIEHUE OpraHu3aluen

6 IlomunHeHue B mpolecce TpyJda BceX paOOTHUKOB OJHOMY JIMIY — PYKOBOJHUTENIO, O3HA4YaeT
IIPUHLIMII YIIPABJICHMUS - ...

7... HOOXOM U3y4aeT siBJeHHe (00BEKT) KaKk CUCTEMY B3aUMOCBS3aHHBIX 3JIEMEHTOB, 00Pa3yIOIIUX
€AMHOE LIEIIOE.

8 YmpasiieHuecKast poJib, TpeOyOIas CrieualIbHBIX 3HAHUN, YMEHUN — 3TO:
:apXeTUIl MEHeIKepa

:IOJDKHOCTD

:KOMMYHHUKAallMOHHAsI POJIb

:cTaryc

9 Llenbro MEHEKMEHTA OPTaHU3ALINN SBIISAETCS:

:NoBBILIEHNE 3()PEKTUBHOCTU M KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
:YCTOWYMBOCTb Ha PBIHKE

:I0JIFCOCPOYHOE IUIAHUPOBAHKE

:MMHMMHU3AIMS 3aTpaT Ha yIpaBlIeHUE

10 IlpoxgykTom Tpyna MeHeaKepa ABIISETCS:

:nHGOpMALTHS

:penienue

:TIOJTHOMOYHS

:BJIACTh

Bonpoch! u 3a1aHuA /151 IPOBeAEHUs] MIPOMEKYTOYHOr0 KOHTPOJIs (3a4e-
TA)

YK-2 Cnoco0eH onpenensiTe Kpyr 3aiad B paMKax IOCTAaBJICHHOH 1eIM M BbIOMPATh ONTH-
MaJjibHbIe CTIOCO0BI NX PeleHHs, HCXOAS 3 HMEIOIIMXCSl PeCypcoB U OrpaHHYeHUI

YK-2.1 ®@opmynupyem ¢ pamkax nocmaeienHou yeau npoeKma co80KynHOCHb 83AUMOCBA3AN-
HbIX 3a0a4, 0oDecneuugarwux ee 00CmuzceHue.
Onpeodenaem odxcuoaemovle pe3yibmamsl peuieHus 6bl0e/1ICHHBIX 3a0ay

Bonpocwt k 3auemy
1. BrisgBneHue kpyra 3agad B paMKax MOCTaBJICHHOM LIEJIH



2. Bp106op onTUManbHOTO crioco0a penieHus Kpyra 3a1a4 UCXO0/Isl U3 JCHCTBYIONTUX IMPAaBOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYECHUI

3. CoumanbHO€ B3aMMOJICHCTBHE U peaTu3alus POl JUYHOCTH B KOMaHIe

4. Oco0eHHOCTH MEHEIKMEHTA OPraHU3alluy B paMKaX IMOCTABJIEHHOM LIeIn

5. CyuHocTh U 3HaYeHHE COBPEMEHHOT0 MEHEKMEHTA, ONpeiesieHue 1IeJId IPOeKTa

6. Cucrtema MEHEI)KMEHTAa B OpraHU3alUU

7. IlpoekTupoBaHUE pELICHHUS KOHKPETHOM 3a/1a4n

8. TeHaeHIMHU pa3BUTHUSI COBPEMEHHOTO yIIPaBICHUS

9. IlybnmuyHOe mpeacTaBiIeHHE PE3yIbTAaTOB PEIICHUS 3a/1a4H

10. DBotonus yrpaBaeHYECKON MBICIIH

11. Posb kOMaH bl JJ1s1 OpraHu3alyu

12. [Ipeanoceiky 1 3Tansl GOPMUPOBAHUS MEHEIKMEHTA

13. D¢ dhekTUBHOCTH UCTIOIB30BAHUS CTPATETUN COTPYTHUYECTBA

14. I1Ikosibl MEHEKMEHTA

15. OcobeHHOCTH MOBEICHUS BBIICICHHBIX IPYIII JTIOACH

16. Pa3zButue ynpasnenueckux ujei B Poccun

17. OcobeHHOCTH B3aUMOACHCTBUS POCCHICKUX KOMaH]]

18. MexayHapoIHbIE MOJIETTH MEHEKMEHTA

19. Db dhekTUBHOCTH B3aUMOACUCTBUS C APYTUMU YIICHAMHU KOMAaH/IbI
20. Opranu3anus Kak 00beKT MEHEKMEHTA

21. Ponb caMOMeHEKMEHTA JJIs yIIPaBJICHHsI COBPEMEHHON OpraHu3alifei
22. TonsiTre n Kaccu(uKanys opraHu3auii

23. niaHupOBaHUE NEPCIIEKTUBHBIX 1IeJe COOCTBEHHOM 1eATeIbHOCTH
24. OpraHu3almOHHO-NPaBOBbIE (POPMBI OpraHU3aAIHMA

25. IlepcrieKTUBBI pa3BUTHS EATEIBHOCTH U TPeOOBAaHUH phIHKA TPy
26. 3aKOHBI OPTaHMU3aIMY U JUHAMUKA PA3BUTHUS

27. AHanu3 pecypcoB U UX NpezenoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.JI.)
28. Opranusanus Kak cuctemMa ynpaBJieHUs

29. Ponp camoOpa3BUTHS B yIIPaBICHUH

30. OOu1ast XxapakTepUCTUKa CUCTEM YIPaBICHUS

Ilpakmuueckue 3a0anus 011 3auema

3aoanue 1.

[[Ikona yenoBeYecKUX OTHOLIEHMM H3ydarollasi CIOCOOHOCTh OOOCHOBBIBATH U KPUTUUYECKU
OLICHMBATh Pa3IMYHbIE METO/IbI YIIPABICHUS OpraHU3aIueH.

1. JlaiiTe XapaKTEpUCTHUKY IIKOJIE YEJIOBEUECKUX OTHOUIEHUI: TOJbl Pa3BUTHS, aBTOPHI U IO-
CJIEIOBATEN, OCHOBHBIE UJEH, TPAKTUYECKOE 3HAYEHHE Ul COBPEMEHHOI'O MEHEKMEHTA.

2. Yro takoe xotopHckuil 3ddext? [Ipuaymaiite u onuimuTe mpuMep MPOSIBICHUS TaKOTrO
s dexTa B JeITeIbHOCTH KaKOH-TH00 OpraHu3amnuu (UiIu OJHOTO €€ MOoApa3AeIeHNs).

3aoanue 2.

[IIkona HayK O MOBEIECHUH, pacCMaTPUBAIOIIAs CIOCOOHOCTh KPUTHYECKU OLIEHUBATh METO/IbI
yIpaBieHUs B YCIOBUSIX CTPYKTYPHBIX IPe0Opa30BaHU S3KOHOMUKHU.

1. JlaiiTe XapakTepUCTUKY ILIKOJE HAyK O MOBEJAECHUU: TObl PA3BUTHS, aBTOPHI U MOCIEN0BA-
TE€JIH, OCHOBHBIE UJIEH, MPAKTUYECKOE 3HAYEHUE JIJIsl COBPEMEHHOI'O MEHEI)KMEHTA.

2. BcnoMHUTE OCHOBHBIE MONOXKEHUS TeOpUM X U Y, IPEATIOKEHHBIX aMEPUKAHCKUM YUEHBIM
Hyrnacom Mak-I'peropom. Kakue uaen kaxxyrcst Bam 0ojiee MpaBHWIbHBIMU U COOTBETCTBYIOIIUMU
COBpPEMEHHBIM ycioBusM? Kakue 1monoxeHus: U BHIBOJBI BbI OyJ€Te MCII0JIb30BaTh B CBOEH pabore
MeHemkepoM? [Touemy?

Ilpumepuvie mecmoswie 3a0anus 011 3auema
1 OCHOBHBIMH TUIIAMH SKOHOMHUYECKUX CHCTEM B MCHCIDKMCHTC ABJISKOTCA:



OTKPBITHIE U 3aKPBITHIC
JUHAMUYECKHE U CTATHCTUYECKUE
cilydaiiHble ¥ BEIOOpOUYHBIE
BHEIIHUE U BHYTPEHHUE

2 OOBEKTUBHO CYIIECTBYIOIIUCE, YCTOI\/IILII/IBBIG, H606XO,Z[I/IMI)IC, CUCTEMATHUYCCKHU IMMOBTOPAOIMIUCCA
B3aMMOCBA3U MCXKAY KaTCropusiMu CUCTEMBI YIIPABJIICHUA — 3TO ... YIIPABJIICHUA.

3 I'maBHBIM Ka4eCTBOM, KOTOPHIM JIOJKEH 00J1a/1aTh IepCOHAll pa3BUBAIOLICHCS OpraHu3aluy, siB-
JAETC:

OpHUEHTALIMS Ha CIOKHUBIIYIOCS HOPMATUBHYIO JUCLHUILUIMHY

OCO3HaHHE HEOOXOJMMOCTH MHHOBAIIMN U MX TIpONarania

YBEPEHHOCTH B OY/IyIlleM OpraHu3alliu, yCIEeITHOCTH HHHOBAIIUH

CTPEMJICHHUE K CAMOCOBEPILIEHCTBOBAHUIO U AKTUBHOE y4aCTUE B MHHOBALIUAX

4 CoumanpHas 3QPEeKTUBHOCTh MEHE)KMEHTA 03HAYALT:
pOCT IpUOBLIN OT peaaTnu3aluu TOBAPOB U YCIYT
CHIKEHUE U3JIEPKEK 0OpaleHus

YIIY4YILIEHHE YCIOBHM Tpy/a MepcoHana

yBEIUYCHUE O0BEMOB PeTU3AIIMU TTPOTYKIIUU

5 Tpu ypoBHs yHpaBiIeHHs KaK Ipouecca:

BBICILIAN, CPETHUH, HU3IIHNI

HayKa, HICKYCCTBO, IIPAKTHKA

CTpPATEruyecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABICHUE
DKOHOMMYECKOE, COLUAIIBHOE, TEXHUYECKOE YIPABICHUE

6 PykoBositiiue mpaBuia, OCHOBHBIE TIOJIOKEHUSI KOTOPBIMU JOJIKHBI PYKOBOJICTBOBATHCS PabOT-
HUKH — 3TO ... YIIPaBJICHUS:

3aKOHBI

MIPUHIIMIIBI

byHKIIUN
METO/IbI

7 IoBeienue 3¢pHEeKTUBHOCTH MEHEHKMEHTA XapaKTepU3yeT:
COKpallleHHE BpeMEeHHU padoThl epcoHana

COOTHOIIEHUE HEOOXO0IMMOT0 U (PAKTUYECKOTO Pacxojia pecypcoB
YBEJIMYEHUE KOJMICCTBA PEATM30BAHHBIX TOBAPOB M YCIIYT
CTETeHb IOCTHKEHUS IIeNIel OpraHu3aIiu

8 MeHeKMEHT — YIPaBJICHHUE B YCIOBUSX PRIHOYHONH IKOHOMUKH 03HAYAET:
opueHTaIio GUPMBI Ha CIIPOC U TOTPEOHOCTH PHIHKA

XO3SIICTBEHHYIO 3aBUCUMOCTh

WCIIOJIb30BAaHUE YCTapeBIICH HHPOPMAITMOHHOMN 0a3bI

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl ACSITEIbHOCTU (YUPMBI



9 OcHOBY U3y4Y€HHS AUCUUIUIMHBI «MEHEIKMEHT» COCTABIIAET YIPaBJICHUE:
HICOJI0TUUECKOe

rOCyIapCTBEHHOE

COIIMAITbHOE

XO3SIMCTBEHHOE

10 CooTeXHUYECKUE CUCTEMEI — JTO ...

JIIO]IH, YYaCTBYIOIINE B MPOIIECCE MPOU3BOICTBA

OpPTTEXHHUKA

CTaHKH C MPOTPAMMHBIM YTIPaBIICHUEM

KOMIIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIINE ONPEICIICHHOE YMCI0 PAOOTHUKOB

YK-2.2 IIpoexkTupyer pellieHHe KOHKPETHOI 3aJa4u NMPOeKTa, BbIOMPasi ONTUMAJIbHBIH CIO-
c00 ee peulieHMs, KCXOs1 M3 MMEIOLINXCS PeCYPCOB U OTPAHMYECHUI

Bonpocul k 3auemy

[TonsiTHE M IPOEKTUPOBAHNE CTPYKTYP YIPaBICHHs U KOHKPETHON 3aJja4y IIPOEKTa

Crioco0bl preMBl BHIOOpA ONTHMAIBHOTO IPOEKTAa MCXOJS U3 HMMEIOIIUXCS PEeCypcoB U

OrpaHUYECHU

[TnanupoBaHue IAroB AJIs JOCTUKEHMSI 3a/1aHHOT0 pe3ysbTara

@DYHKIIMY MEHEPKMEHTA B Pa3pe3e UMEIOLIUXCS PECYPCOB

[TonsiTve 1 B3aMMOCBA3b PYHKIINNA MEHEI)KMEHTA

[TonsiTve M CyITHOCTD IUTAHUPOBAHMSL, IPOEKTUPOBAHUE IIPOEKTA

Opranuzanus Kak GyHKIHUS MEHEeKMEHTa

MortuBatysi, OCHOBHbIE TEOPUU MOTHUBALIMU

[TonsiTve 1 ATaNBI KOHTPOJISA

10. Pa3paboTka ymnpaBlieHUECKUX PEIICHUI

11. BeicTpanBaHue TPAa€KTOPHH CaMOPa3BUTHsI HA OCHOBE MPUHIMIIOB 00pa30BaHMs

12. CymHocTh 1 KjacCU(pUKaAIUs yIIPaBICHUYECKUX PELIeHUH

13. [InaHupoBaHUEe NMEPCIEKTUBHBIX Lieell COOCTBEHHOM IEATEIbHOCTH C YUETOM YCIIOBHIA,
CPEJCTB, IMYHOCTHBIX BO3MOKHOCTEMN , 3TAIIOB KaphEPHOT0 pOCTA, BPEMEHHON NEPCIIEKTH-
BbI Pa3BUTHs JEATEIBHOCTH

14. Meroab! pa3pabOTKH yIpaBIeHYECKUX PelIeHUI

15. Ouenka kayecTBa ynpaBiIeHUYECKUX PELIEHUH U 3TallOB KapbepPHOT'O POCTa

16. YopasieHue nepcoHaIoM U COIMaIbHBIM B3aUMOJIEHCTBUEM

17. Ilepconan kak 0OOBEKT yIpaBlIeHHs, CTPATETUsI COTPYIHUYECTBA

18. TToxOop mepcoHana B OpraHu3alnio, 00ydeHrne mepcoHaia; MeTOAbl U ATAIlbl, ONIpeIelieHNe
poJieil B KOMaHIe

19. Ynpasienue 1e0BOM Kapbepoid, 3Tarbl Kapbepbl, OpraHU3aIMs OIIaThl TPy1a paOOTHUKOB

20. 3¢bdekTHBHOCTH MEHEIKMEHTA

21. CymHocTb U cocTapistonue 3pPeKTUBHOCTH MEHEIKMEHTA

22. Onenka 3QPeKTUBHOCTH MEHEIKMEHTA

23. Ilosbimenue 3¢ (HeKTUBHOCTH MEHEKMEHTA

24. OueHka TpaeKTOPUM CaMOPA3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHUU BCEil
KU3HU

N —

LN bW

Ilpakmuueckue 3a0anus 014 3auema
3aoanue 1.
[ITkona KOMMYECTBEHHBIX METOJIOB OCHOBAaHHAs HA HMCIIOJH30BAaHUH KUOCPHETUYECKOTO IMOJ-
X0J1a B YIIPaBJICHUU.



1. MaiiTe XapakTepUCTHKY IIKOJIE KOJIMYECTBEHHBIX METO/AOB: I'OJbl PA3BUTHUS, aBTOPHI U TO-
CJIeI0BaTEN, OCHOBHbBIE UJIEU, IPAKTUYECKOE 3HAYEHUE JJIsI COBPEMEHHOI'0 MEHEKMEHTA.

2. Yto Takoe cratuctrudeckuil ananui? [Ipuaymaiite 1 onummTe TpuMep €ro UCIoJIb30BAHUS
B JICATEIbHOCTH KaKOW-TUO0 Opranu3auu (WId OJHOTO €€ MOAPA3ACICHHUS).

3aoanue 2.

bropokpatuueckas mkona M. BeGepa, paccmarpuBaroias ciocOOHOCTh KPUTHUECKU OICHH-
BaTh METOJIbI YIIPABICHUS B YCIOBUSX CTPYKTYPHBIX IPEOOpa30BaHU IKOHOMUKHU.

1. laiiTe XapakTepUCTUKY ILIKOJE HayK O MOBEJCHUU: TOJbI PA3BUTHS, aBTOPHI U MOCIEI0BA-
TEJIU, OCHOBHBIE UJICH, PAKTUYECKOE 3HAUCHHE /IJIi COBPEMEHHOTO MEHEHKMEHTA.

2. BcriomMHUTE OCHOBHBIC MOJIOKEHHUS TEOPHH, NMpeioxkeHHbIx Makcom BeGepom. Kakue
UJCH KaXyTCs BaM Oosiee MPaBUIHLHBIMU U COOTBETCTBYIOIMMHU COBpEMEHHBIM ycioBusiM? Kakue
MOJIO’KEHHUS U BBIBOJIbI BbI OyieTe UCIOIb30BaTh B cBoel paboTe MeHnemkepom? [louemy?

Ilpumepnvie mecmoeswle 3a0anusn 01 3auema
1 [oBeieHue 3pPeKTUBHOCTH MEHEIKMEHTA XapaKTEepU3yeT:
COKpaIleHHE BPEMEHH pabOThI ITIepCoHAlIa
COOTHOIIEHUE HEOOXOAUMOTO U (PAKTUIECKOTO Pacxo/ia PecypcoB
YBEIUYCHUE KOJIMYECTBA PEaTN30BaHHBIX TOBAPOB U YCIIYT
CTEMNEHb JOCTHKECHHUS 1IeJIel OpraHu3aIiu
2 CoIMOTeXHUYECKHUE CUCTEMBI — 3TO ...
Jlronu, ygacTByroIue B MpoIecce Mporu3BOACTBA
OprrexHuka
CraHku ¢ IporpaMMHBIM YIIpaBJICHUEM
KomMmmbroTepHbIe CHCTEMBI, 3aMEHSIIOIINE OMPEIEIIEHHOE YUCIIO paOOTHUKOB

3 [IpenMer, CYIIHOCTh M COAEpKaHNE MEHEIP)KMEHTA OpraHU3aliy B paMKax IMOCTaBJICHHOH 1eu
CyIIHOCTB ¥ 3HaU€HUE MEHEIDKMEHTA, ONPEACICHUE 1IEJIN IPOEKTa

Cucrema MeHeKMEHTa B OpraHU3allii, IPOEKTUPOBAHUE PELIEHHS] KOHKPETHOU 3a/1auu
TenaeHIMN pa3BUTUSL COBPEMEHHOTO YIIPaBIEHUs, MyOJIMYHOE MPEICTaBIEHUE Pe3yabTaToOB pellie-

HUs 3a0a4U

4 DBOIOLMS YIPaBICHYECKON MBICIU U POJIb KOMaH/Ibl 111 OpraHU3auu

[Ipeanocbuiku 1 Tanbl GOPMUPOBAHUS MEHEHKMEHTA, 3 (HEKTUBHOCTH MCTIOIB30BAHUS CTPATETHH
COTPYIHHYECTBA

[[Ixob1 MEHEHKMEHTA, OCOOCHHOCTH MOBEICHUS BBIJICTICHHBIX TPYII JIFOACH

Pa3zBuTHe ynpaBneHueckux uzaei B Poccuu, o0coOEHHOCTH B3aMMOACHCTBHS POCCUHCKUX KOMaH]I
MexayHapoaHbIe MOJIENT MEHEDKMEHTA, 3((HEKTUBHOCTH B3aUMOICHCTBUS C IPYTUMH YCHAMHU
KOMaH/Ibl

5 Opranuzanus Kak 00beKT MEHEHKMEHTa, CAMOMEHEPKMEHT

[TonsiTrie 1 KMaccu(uUKaIus, MIAHUPOBAHNE TIEPCIIEKTUBHBIX 1EeH

Opraan3anuoHHO-TIPaBOBbIE (HOPMBI, IEPCIIEKTUBBI PA3BUTHS JACSITEIHPHOCTA U TPEOOBAHMI phIHKA
Tpyna

3aK0oHBI OPTaHU3AIMY U JUHAMHUKA PA3BUTHS, aHAJIU3 PECYPCOB U UX MIPEAETIOB (JINYHOCTHBIX, CH-

TYaTUBHBIX, BPCMCHHEBIX U T.)I.)

6 Opranuzanus Kak CCTeMa yIpaBJIEHUs], CAMOPA3BUTHE
OO01ast XapakTepUCTHKA CUCTEM YIPaBJICHUS, IJITAHUPOBAHUE COOCTBEHHOH JIEATEIBHOCTH C yUYETOM
YCJIOBHM, CPEACTB, JIMYHOCTHBIX BO3MOKHOCTEN



Bremnsis cpena opranuzamnuu, GopMUpPOBaHUE HHTEpeca K yueoe
BHyTpenHsis cpefa opraHu3aiyu, criocoobl MPUOOPETEeHHU HOBBIX 3HAHUHM U HABBIKOB

7 CTpyKTypa ynpaBlieHUs OpraHU3aIfei, KOMaHI000pa3oBaHUE

[TonsiTve ¥ IPOEKTUPOBAHUE CTPYKTYP yIpaBieHus , (OpMyIHpOBaHHE POJIU B KOMaH e
Hepapxuueckue CTpyKTypbl YIIPaBICHUs

Opranuyeckue CTpYKTYpPbl yIIpaBICHUS

[lepcriekTrBHBIC POPMBI OPraHU3ANNN, ITTAHUPOBAHUE MIATOB IS JOCTHXKCHUS 33JaHHOTO PE3YIib-
TaTa

8 OyHKIIMM MEHEIPKMEHTA B pa3pe3e UMEIOLINXCS PECYPCOB

1 IToHnATHE U B3aUMOCBSI3b (PYHKIIMI MEHEKMEHTA

2 IloHsATHE U CYIIHOCTD INIAHUPOBAHUS, IPOCKTUPOBAHUE MIPOCKTA
3 Opranuzanus Kak QyHKIUS MEHEKMEHTA,

4 MotuBaus

5 IloHATHE M 3TAIBI KOHTPOJIA

VK-2.3 Pewiaem konkpemmuovle 3a0auu npoeKma 3asa6l1eHHO20 KA4ecmea U 3a YCMAHOB/1eHHOe
epems

Bonpocwi k 3auemy
1. ®opmupoBaHue Kpyra 3aj1a4 B paMKax IOCTaBJICHHOMN L[eJIM U BBIOOP ONTUMAIBHOIO CIIOCO-
0a U3 peleHus
[TonsTHe U KIaccupuKays NPOEKTOB B YIIPaBIECHUU
OrneHka KOHKPETHBIX 3a/1a4 POEKTa 3asBJICHHOI'0 KaUeCcTBa U 3a YCTAHOBJIEHHOE BPEMsI
Hcnonp30BaHne IPOEKTOB NP YIIPABJICHUH B YCIOBUAX HEONPEAECIEHHOCTH
Oco0OeHHOCTH MTOBE/ICHNUS BbIIETICHHBIX TPYI JIFOIeH
PasButue ynpasieHueckux uaen B Poccun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]
Me:x1yHapoIHbIE MO MEHEIKMEHTA
O} PexkTUBHOCT B3aUMOJEHCTBUS C IPYTUMH YICHAMH KOMaH/Ibl
10. Opranuzamus Kak 00beKT MEHEIKMEHTA
11. Ponb camOMeHeIPKMEHTA JUIsl YIIPABICHUS COBPEMEHHOM OpraHu3auein
12. [lonsaTue u knaccuuKanus opraHu3anui
13. maHupoBaHKE MEPCIIEKTUBHBIX 11eJIel COOCTBEHHOM IEeATETbHOCTH
14. Opranu3zalioHHO-TpaBOBbIe (POPMBI OpraHu3aLni
15. TlepcieKTUBBI pa3BUTHSL JEATEIBHOCTH U TpeOOBaHUI phIHKA TPy
16. 3akoHBI OpraHu3aluy U JUHAMHUKA Pa3BUTHS
17. AHanu3 pecypcoB U UX MpeeiaoB (JIMYHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U T.1I.)
18. Opranusanus Kak cucTemMa ynpaBJICHUs
19. Ponb camopa3BuTus B yIIPaBICHUU
20. O61mas XxapakTeprCcTUKa CUCTEM YIpaBJICHHUS

WX kWD

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
[IpeanpuaIMAaTENh COOMPAETCS OTKPHITH BEJIOCHNEAHBIA Mara3uH. OH MOXKET OTKPHITh Ma-

JICHbKUW MarasuH, OOJBIION Mara3uH WU HUYEro HE OTKPhIBaTh. Bo3MOXkHa MATHIIETHSS apeHna
3/1aHusl TI0J] Mara3uH, U IpeIINpUHUMATEIb X0UeT c/eNaTh KOoppekTHoe pemeHue. OH Takxe coOu-
paeTcs mpUIrIacuTh CBOEro mpodeccopa Mo Kypcy MapKeTHUHTa Ui MapKETHMHTOBOTO HCCIEI0Ba-



HUS1, KOTOPOE MOKaXKeT COCTOSIHUE PhIHKA /7S ero cepBuca. V3 uccnenoBanus BUIHO, OyayT JU pe-
3yJIbTaThl CEpBUCA OJIATONPUATHBIMU HITH HEOJIArOIPUSATHBIMH.

[TocTpoiiTe nepeBo peleHuit i npeAnpHHUMATENS], KOTOPOE OTPa3UT CIOCOOHOCTH 000C-
HOBAaTb Y KPUTUYECKU OLICHUTH PA3IIMYHbIC METO/bI YIIPABICHUs OpraHU3allel B YCIOBUAX CTPYK-
TYpHBIX ITpeoOpa3zoBanuii 5koHOMUKH Poccun.

3aoanue 2
[IpennpuHUMaTensb caeial TakoH aHaJlu3 PElICHHsS O CBOEM MarasuHe Bejocuienos. Eciun

OH OTKpBIBACT OOJIBIIIONW MarasuH, To OyneT 3apadareiBath $60000, eciii pHIHOK OJArONPHUATHBIMH,
HO Oynet Hectu norepu $40000, ecriu pHIHOK HEOJIArONPUATHBIA. MalleHbKUI Mara3uH OyaeT MpH-
HocuTh $30000 npuObUM npu OnaronpusTHOM pbiHKe U $10000 moTepk, eciiu ppIHOK HEOIaronpH-
ATHBIA. B HacTosIiee BpeMs npeanpruHuMaTeIb CYUTAET, yTo cymiecTByeT maHc 50:50, 4To peIHOK
Oyzaer OnaronpusTHbIM. Ero npodeccop mo mapkeTunry Hasuauwmi meny $5000 3a MmapkeTHHroBoe
uccienoBanue. OH OLIEHUII, UTO CYIIECTBYET BEPOSATHOCTD .6 TOTO, UTO MCCIIEA0BaHUE PbIHKA OyIeT
ycremHbsiM. BeposiTHOCTE .9 onpenernser 01aronpusTHBIA PHIHOK MPU YCIICITHOM PE3yiIbTaTe HC-
cnenoBanus. Kpome Toro, Tonpko .12 cocTaBisier BEpOSITHOCTh OJAaronpuUsSTHOTO PhIHKA, €CIU pe-
3yJbTaThl UCCIIEIOBAHUS PhIHKA HEOIArONPUSITHEIE.

[Toctpoiite mepeBo pelieHUil 3a1a4u, KOTOPOE MOMOXKET MPEANPUHUMATENIO PEIIUTh, YTO
eMy JIeJIaTh B YCIOBUSAX CTPYKTYPHBIX MPeoOpa3oBaHmii SKOHOMUKH Poccum.

Ilpumepnvie mecmoevle 3a0anun 0na 3auema
1 OGBEKTUBHO CYILECTBYIOLINE, YCTONUYNBBIE, HEOOXOAUMBIE, CHCTEMATHUECKH ITOBTOPSIOLIUECS
B3aMMOCBS3H MEXy KaTerOpUsIMU CUCTEMBI YIIPABJICHUS — 3TO ... YIIPaBICHUS.

2 ['maBHBIM Ka4e€CTBOM, KOTOPBIM JOJKEH 00J1a/1aTh IEpCOHAN Pa3BUBAIOIIEIHCS OpraHU3allui, SB-
JAETCH:

OpHUEHTALIMS Ha CIOKUBIIYIOCS HOPMATUBHYIO JUCLUILUIMHY

OCO3HaHHE HEOOXOJMMOCTH MHHOBALIMK U MX Mponarania

YBEPEHHOCTH B OY/IyIlIeM OpraHu3aIliu, YCIIeITHOCTH HHHOBAIUH

CTPEMJICHHE K CAMOCOBEPIIICHCTBOBAHUIO U aKTUBHOE yYaCTHE B MHHOBAIIMSIX

3 CoumanbHast 2QGHEeKTUBHOCTh MEHEPKMEHTA 03HAYAECT:
pPOCT IPUOBLITN OT peaTu3allii TOBAPOB U YCIYT
CHI)KEHHE U3JIEpKeK 0OpalieHus

yIIy4IllIeHUE YCIOBUHM TpyJa NepcoHana

yBEJIMUYEHUE 00BEMOB pPeaTu3alui TPOAYKIIMH

4 Tpu ypoBHs yIpaBieHUs Kak Iporecca:

BBICILIAN, CPETHUI, HUBIIHI

HayKa, HICKYCCTBO, IPAKTHUKA

CTpPATErnyecKoe, TAKTUUECKOE, ONIEPATUBHOE YIIPABICHUE
SKOHOMMYECKOE, COLUAIIBHOE, TEXHUYECKOE YIPABJIECHUE

5 PykoBogasiye mpaBuia, OCHOBHBIE MOJIOKEHUS KOTOPBIMU JIOJKHBI PYKOBOACTBOBAThCS PabOT-
HUKH — 3TO ... YIPaBICHUSA:
3aKOHBI



IMPUHIUIIBI

byHKIIUN
METO/IbI

YK-2.4 Ilybnuuno npeocmaesnnem pezyiomamol peuieHus KOHKPEMHOU 3a0auu npoeKkma

Bonpocwi k 3auemy
Metoauka myOIMYHOTO BBICTYIUICHUS
MeTo/p1 yOIMYHOTO MPEJOCTaBICHHS PE3yJIbTaTOB YIPABICHUECKOTO PEIICHUS
OrneHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asBJICHHOI'O KaUeCTBa U 3a YCTAHOBJIEHHOE BPEMSI
Hcnonp30BaHre IPOEKTOB MPH YIIPABICHUU B YCIOBUSX HEONPEIEICHHOCTH
Oco0eHHOCTH NTOBEIEHNUS BbIIEICHHBIX TPYI JIFOAEH
PazButune ynpasienueckux uaeit B Poccuun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]
MesxtyHapoIHbIe MOIETTH MEHEIKMEHTA
D¢ dekTUBHOCTH B3aUMOJEHCTBUS C IPYTUMHU WICHAMH KOMaH/IbI
. Opranuzanus Kak 00beKT MEHEKMEHTa
. Ponb caMmomeHeKMeHTa ISl YIIpaBJIE€HUSI COBPEMEHHOM opraHu3anueit
. [lonsiTre u knaccuduKanus opraHu3anuil
. IJJaHUPOBAHUE MEPCIEKTUBHBIX 11eJIell COOCTBEHHOM AESTEIbHOCTU
. OpranuzanoHHO-IPaBOBbIE (POPMBI OpraHU3aALUI
. [lepcriekTHBBI pa3BUTHUS AEATEILHOCTU U TPEOOBAHUIN PbIHKA TPy
. 3aKOHBI OPraHU3AINH U JUHAMHUKA PA3BUTUS
. AHanu3 pecypcoB U UX NPEeSIOB (JIMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
. Opranu3anus Kak cucreMa ynpaBJeHus
. Ponp camopasButrs B ynpaBieHUU
. Ob11ast XapakTepUCTHKA CUCTEM YIPaBJIECHUS
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Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIA MOAXO0J, U3YYAIOUIUI CIOCOOHOCTh KPUTUYECKHM OLIEHHWBATh HAay4yHBIE pe-
3y/bTAThI, MOJIyYEHHbIE OTEUECTBEHHBIMH HCCIIEIOBATENSIMU B 00J1aCTH METOJOJIOTUHN YIIPABJICHUS
opraHusanuei.

BcenomuuTe kakoi-1100 31u30/ U3 MOHpaBUBLIEHCS BaM KHUTH, QUIIbMA WK MYJIbTQHIbMA.
Kparko onummre ero. 3anumure NpoOUCXOAIINE B 3MU30/€ COOBITUS, KOTOPhIE MOXKHO OBLIO OBl
Ha3BaTh NPU3HAKAMH WJIM CUMIITOMAaMU CKJIAJbIBAIOIIEHCS cuTyaluu. MOXHO JIM IO 3TUM IIpU3HA-
KaM TpaBUJIBHO MOHATH cuTyaruio? Uto HeoOxoaumo ams 0osiee TOUHOM HMIACHTU(UKAIIUN CUTYa-
10050204

3aoanue 2
IIporeccHbIi MOAX0/, U3YYaAIOUIHH CIIOCOOHOCTh KPUTHUECKH OLICHWBATh HAyYHBIE PE3YIlb-
TaThl, MOJTyYEeHHBIE 3apyOeKHBIMH UCCIIEAOBATENISIMU B O0JIACTH METOIOJIOTHH YIIPABIICHHS OpPTaHH-
3amuen.

[TocTaBbTe mepen coboM 1emb YCHENIHO CIaTh 9K3aMEH MO Kakou-1ubo mucturuHe. [Ipen-
CTaBbTE YNPABJICHUE JOCTHXKEHUEM TOMH 1IeNH B BHJIE MTPOIECCa, COCTOSAIIETO U3 YEThIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3ANMIIUTE B AWAarpaMMe Ha3BaHUs ATHUX ATAIOB. 3alMIIUTE TaKKe, KaKue KOM-
MyHUKaIuu (oOmienue, nHpopManus 1 T.11.) HOTpeOYyIOTCS BaM Ui 3TOTO.

Ilpumepnsvie mecmoeswie 3a0anus 014 3auema
1 Pa3zpaboTka ympaBIeHUCCKUX PEIICHUN, TPACKTOPHS CaMOPa3BUTHS



CyIHOCTh U KIaccH(HKaIMs yIPaBICHYSCKUX PELICHHM, INTAHUPOBAHUE MTEPCIIEKTUBHBIX 1IEJIe COOCTBEH-
HOM JeSTCIILHOCTH

MeTtop1 pa3padOTKK yIPABICHYSCKUX PEIICHUH U TUTAHUPOBAHUE PA3BUTHUS ICATEIBHOCTH

OlieHKa KayecTBa YIPaBICHUSCKUX PEIICHUM U 3TAllOB KAPHEPHOT'O POCTa

2 YnpaBieHue MepCOHAIIOM U COIIMAIbHBIM B3aUMOJCHCTBIEM

ITepconan kak 0OBEKT YIpaBIeHUs, CTPATET s COTPYAHUYECTBA

[Ton6op nepcoHasa B OpraHu3aluoo, 00y4eHue IepCcoHana: METOIbl U 3Tallbl, ONpeaesICHUE POJIeii B KOMaH-
ae

VYrpasieHne AeJI0BOH Kapbepoil, dTallbl Kapbepbl, OpraHU3alys OIUIaThl TpyJa pabOTHHKOB

3 3¢ peKTHBHOCTH MEHEIKMEHTA

CyIIHOCTh U COCTaBJIAIONINE 3PPEKTUBHOCTH MEHEDKMEHTA
Onenka 3pPeKTUBHOCTH MEHEKMEHTA

[oBrierne >pPEeKTUBHOCTH MEHEPKMEHTA

4 OpraHuzanus Kak 00bEKT MEHEKMEHTA, CAMOMEHEIKMEHT

[MousTHE U KIaccH(UKAIS, TNIAHUPOBAHKE IEPCIICKTUBHBIX TeNei

Opranu3aluOHHO-TIPABOBEIC (POPMBI, NIEPCIICKTUBLI Pa3BUTHUS JCATCIBHOCTH M TPeOOBAaHUI phIHKA TpyJla
3aKOHBI OpraHU3allui ¥ TUHAMUKA Pa3BUTHS, aHAJIU3 PECYPCOB U UX MPEACIOB (JIMYHOCTHBIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.1I.)

5 Opranu3anys Kak CUCTeMa YIIPaBJICHHs, CAMOPa3BUTHE

OO0mas xapakTeprCTUKa CUCTEM YITPaBIICHUS, TUIAHUPOBAHNE COOCTBEHHOU NEATEIHHOCTH C YYETOM YCJIO-
BHIA, CPEICTB, TUYHOCTHBIX BO3MOKHOCTEN

BHemnss cpea opranuzanuu, GopMUpOBaHKHE HHTEpeca K yueoe

BHyTpeHHss cpenia opraHu3aiiy, CriocoObl MPHOOPETEHHUS HOBBIX 3HAHWH U HABBIKOB

YK-3 Cnoco6eH oCyliecTBIATH CONHAILHOE B3aNMO/IeliCTBHE M Peau30BbIBATh CBOIO POJIb B
KOMaH/e

YK-3.1 Ilonumaem >¢ppekmusnocms ucnonv3oeanus cmpamezuu compyoHuuecmea 011 00-
CMUIICEHUA NOCMABIEHHOU Uell, OnPeodensiem C60I0 POib 6 KOMAHOE

Bonpocuwl k 3auemy
O} PeKTUBHOCT B3aUMOJEHCTBUS C IPYTUMH YICHAMH KOMaH/IbI
CymHOCTb CTpaTeruu COTPYIHUYECTBA JIs JOCTUKEHUSI IOCTaBICHHOM L1eU
Opranuzanus Kak 00beKT MEHEKMEHTa
Posib camoMeHeKMeHTa Ui yIpaBiIeHUs] COBPEMEHHON opraHu3anueit
[TonsiTrie 1 KIaccupUKAIUs OpraHU3AIHA
[TnanupoBaHNe MEPCIIEKTUBHBIX IIeJIel COOCTBEHHOM IeATETbHOCTH
Opranu3anroHHO-TIPaBOBEIE OPMBI OpraHU3AIUI
[TepcrieKTUBBI Pa3BUTHUS AEATEIHLHOCTU U TPEOOBAHUIN PBIHKA TPyAa
3aKOHBI OPraHU3alMU U AUHAMUKA Pa3BUTHUS
. AHanM3 pecypcoB U UX MPEesiOB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.J.)
. Opranuszanus Kak cuctema yrnpaBJieHus
. Ponp camopasButyrs B ynpaBieHUU
. O01mas xapakTepUCTHKA CHCTEM yIIPaBICHHUS
. [InannpoBanne coOCTBEHHOU EATEIBLHOCTU C YUETOM YCIIOBUHM, CPENICTB, TUUHOCTHBIX BO3-
MOYXHOCTEU
. BHemHss cpena opraHnu3anum,
. @opMHpoBaHUE UHTEpPECa K yuede
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17. BHyTpeHHss cpeia opraHu3aluu

18. Crioco6s! mpruoOpeTeH st HOBBIX 3HAHUI U HABBIKOB

19. CtpykTypa ynpaBieHUus OpraHu3anuei,

20. Ponb komaH1000pa30BaHus B YIPaBICHUN

21. IloHsiTHE U IPOEKTUPOBAHUE CTPYKTYP yIpaBICHUS

22. ®opMynMpOBaHUE POJIU B KOMAH/E

23. Uepapxuueckue CTPYKTYpPhI YIIPaBJICHUS

24. OpranuyuecKkue CTPYKTYpbl YIPaBJIECHUs

25. IlepcnexkTuBHBIE POPMBI OPraHU3ALUNA

26. [InanupoBaHue MaroB JAJis JOCTHXKEHUS 3aJJaHHOTO Pe3yJIbTaTa

27. [InanupoBaHue MEPCIIEKTUBHBIX IIeJIel COOCTBEHHOM EATEILHOCTH C YYETOM YCIOBUH,
CPEJCTB, IMYHOCTHBIX BO3MOKHOCTEMN, ATANOB KAPHEPHOI'O POCTA, BPEMEHHOMN NIEPCIIEKTUBBI
pa3BUTHUSA JESATEIbHOCTH

28. Metoabl pa3pabOTKH yIpaBIE€HYECKUX PEILICHUN

29. OreHka KayecTBa yIpaBIeHUYECKUX PEIICHUI U STarloB KapbepHOro pocTa

30. YopasieHue nepcoHaIoM U COIMAIbHBIM B3aUMOJIEHCTBHEM

31. Ilepconan kak 00BEKT yNpaBJieHHUs], CTPATETHsl COTPYAHHUECTBA

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

PykoBoauTento TOpProBod (GuUpPMBI MOTPEOOBAIOCH MPOBECTH CIICHUATBLHOE MEPOIPHUATHE,
4yTOOBI CTUMYJIMPOBATh MPOJAXy TOBapoB. Jlydiiemy npojaBily BblIensiach IpeMust B Bujae Oec-
IUTaTHOU Moe3]IKK Ha bepmy/isl BMecTe ¢ cynpyroi (Wi ¢ cynpyrom), rie OHU MOIJIM Obl TOUTPaTh
B rosib( Ha Jyyimux miomaakax mMupa. Ilpomio mouru 3 Mecsna, a yBenudeHus o0bemMa Mpoaax
oYeMy-To He HabroJanock. PykoBoauTenb 00BICHSI 3TO ce0e TeM, UYTO MPOJABIBI «HE TIHYT.
Toraa oH mpuriacuil CoeualIncTa co CTOPOHBI, YTOOBI TOT Pa3BUJI y MPOJABLOB YMEHUE XOPOIIO
TOProBaTh U pa3zpaboTayl MPOrpaMMy, CTUMYJIMPYIOIIYIO MOOYAUTEIbHBIE MOTHUBBI C LENbIO «J1aTh
TOJTYOK MTPOJIAIKAM).

[TpurnameHHpli crienUaiucT OTHPABUIICS B TOProBble OTAENBl U 0a3bl (UPMBI U YBUAET Ha
CTOSIHKaX aBTOMOOMJIU C MOJCTaBKaMu JJis pykel. Bcroay B moaco0kax HaxOIUINCh OXOTHUYBH U
pBIOOIIOBHBIE TPUHAAIEKHOCTHU. [10 BceM nMeronumMes mpu3Hakam ObIJIO BUIHO, YTO TYT paboTaroT
JIO/IM, YBJIEKAIOIIUECs OXOTOM M pbiOankoil. 11 Hu oaMH yenoBek M3 Bcel KOMaHAbI MPOJABIIOB HE
UHTEPECOBAIICS TOJIL(OM.

Bonpocuwi:

1. Kakoe ycioBue Kakoil TeOpUH MOTUBALIMU OBLJIO HAPYIIEHO PYKOBOAUTENEM (PUPMBI?

2. Yto cnenyeT NpeANpUHATh PYKOBOJIUTEINIO, YTO CTUMYIUPOBATH 00BEM MPOIaXK?

3aoanue 2

Ha xpynHO# TekcTunpHOM (abpuke Nena MU YCIeNTHO 0 TeX MOp, MOKa KOHKYPEHTHl He
CTaJld BBITECHSTH C PhIHKA 3TY HEKOTJa POIBETaIONIyI0 prpMy. Y Hee moyOaBHIIOCH 3aKa30B JIaKe
OT TIOCTOSTHHBIX KJIMEHTOB, TOSIBIIIUCH MPOOJIEMBI C TTepeOoeM HaIMYHBIX JICHET, a KOT/1a BO3HUKA-
10T MOJ00HBIC 3aTPYAHEHUs, OOBIYHASI MEpa — COKpaIlleHHne mTaToB. Ha coBemanum coBeTa AUpEK-
TOPOB OBLJIO IPUHSATO PEIICHHUE: OTTPY3UTh HEIONIOCTABICHHBIA TOBAp, a 3aT€M MPOU3BECTH YBOJIb-
HEHHE.

Ota wHbOpMaIUs cTaja M3BeCTHA paboTHHKaM. Uepe3 HEKOTOpoe BpeMsl MPOM3BOIUTEIb-
HOCTh TpyZa PE3KO ymajga. AJIMHHHCTPAIMH MPUILIOCH OOpPaTUTHCA K KOHCYJIbTAHTY, KOTOPBIA
HavaJl UCKaTh MPUYMHY Mpoucxossniero. OH modecenoBal ¢ TeKCTHIBIIMKAMU JIPYKECKH, C TTa3y



Ha IJ1a3, PacCIpallnBas, 4yTo K€ Ha caMOM Jielle y HUX npoucxoaut. M onuH n3 pabodnx mporoso-
puics: «IIoHnMaere - MBI 3HaeM, YTO, KaK TOJIBKO OTIIPABUM BCE OCTABIINECS 3aKa3bl, HAC OTIPABST
3a BOpoTa. BoT MBI 1 cTapaeMcsi BOBCIO, UTOOBI ATHX 3aKa30B HaM Ha IMOJIOJIBIIIE XBATUIION.

Bomnpocsr:

1. Kakas noTpeGHOCTh B HacTOsIIEEe BpeMsl UMEET Uil paOOTHUKOB Hanbojee BaKHOE 3HAYe-
Hue?

2. Kak pyKoBOAMTENII0O MOTUBUPOBATh PAOOTHUKOB, YTOOBI M3MEHUTh CUTYaIUIO?

Ilpumepnuvie mecmoswie 3a0anus 014 3auema
1 DddeKTHBHOCTE MEHEKMEHTA
CymHOCTh 1 cocTaBistomue 3QGeKTHBHOCTH MEHEDKMEHTA
Ornenka 3pPEeKTUBHOCTH MEHEDKMEHTA
[MoBbimenue 3pPpeKTHBHOCTH MEHEKMEHTA

2 OpraHu3anus Kak 00beKT MCHEKMEHTa, CAMOMEHEKMECHT

[NonsiTre u KnaccuuKalus, MIaHUPOBAHUE NIEPCIICKTUBHBIX IIEJICH

Opranu3aiMoHHO-TIPaBOBbIE (POPMBI, TEPCIEKTUBEI Pa3BUTHS JEATECIHLHOCTH M TPeOOBaHUI phIHKA Tpya
3aKOHBI OPTaHU3AIUHN ¥ TUHAMUKA Pa3BUTHSA, aHAIA3 PECYPCOB U WX MPEAETOB (JIMYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J.)

3 OpraHun3zanys Kak cucTeMa yIpaBJIeHHsI, CAMOPA3BUTHE

OOmiast XapaKTepUCTHKa CHCTEM YIPaBJICHUS, TUNIAHUPOBAHHE COOCTBEHHOW AEATEIILHOCTH C YY4ETOM YCJO-
BUI1, CPENICTB, JINYHOCTHBIX BO3MOKHOCTEN

Bremnsis cpena opraamszanmu, GopMUpOBaHIE HHTepeca K yueOe

BHyTpeHHss cpenia opraHu3aiiy, CriocoObl MPHOOPETEHHUS HOBBIX 3HAHWH U HABBIKOB

4 Pa3paboTka ynpaBiIeHUECKUX PEIICHUH, TPASKTOPHS CaMOPa3BUTH

CymHOCTh 1 KiIaccu(puKanys yrnpaBIeHYeCKUX PEIIeHHH, TUTAHUPOBaHUE ITEPCTIEKTHBHBIX 11eJIel COOCTBEH-
HOHU JIeATEIbHOCTH

MeTopl pa3paboTKU YIPABICHYSCKUX PEIICHUN U INIAHUPOBAHKUE PA3BUTHS ICATSILHOCTH

OLieHKa KayecTBa YIPaBICHUYECKUX PEIICHUHM U 3TAllOB KAPHEPHOI'O POCTa

5 YpasieHue nepcoHaJIoM U COLUAIbHBIM B3aUMOACHCTBUEM

Ilepconan kak 0OBEKT YyIpaBIECHUS, CTPATErHs COTPYAHUYECTBA

[TonGop nepconana B OpraHu3alfio, 00ydeHne epcoHana: METOAbI U 3TaIlbl, ONPEeIIeHUe POl B KOMaH-
ne

YnpasieHue 1en0Boi Kapbepou, STarnbl Kapbepbl, OpraHU3alys OIJIaThl TPy1a paOOTHUKOB

YK-3.2 llonumaem ocobennocmu nosedenus vl0ej1eHHbIX ZPYNN J00€H, ¢ KOMOopbvimMu padoma-
em/63aumoo0elicmeyent, yuumuléaen uUx 6 ceoeil 0esamenbHocmu (6vl00p Kamezopuil pynn Jio-
oeil ocyuiecmenaemcsa 00pazoeamenbHoll OP2anu3ayuell 8 3a6UCUMOCHU Om yeseil R0020MO6KU
— HO 803PACHIHBIM 0COOEHHOCMAM, RO IMHUYECKOMY WU PETUZUOZHOMY RPUIHAKY, COUYUAILHO
He3aujuuennble C10U HACENCHUA U M.1)

Bonpocuwl k 3auemy

Oco0OeHHOCTH MOBEICHNUS BbIIETICHHBIX TPYII JIO1eH

Passutue ynpasnenueckux uneu B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]

MexnyHapoaHbIE MOJEIIN MEHEI)KMEHTA

O} PexTUBHOCTH B3aUMOJCHCTBHS C IPYTUMH YICHAMU KOMaHIbI
Opranuzanus Kak 00beKT MEHEHKMEHTA

Ponb camomeHneKMeHTa 1)1 YIIPABICHUSI COBPEMEHHOM OpraHu3aiuen

NV AEWPD =



8. TlonsTHe u KnaccupUKaIMA OpraHU3aIHNA

9. TMuIaHUpOBaHHE NEPCHEKTHUBHBIX IeJIel COOCTBEHHOM 1EATEIbHOCTH

10. Opranu3aimoHHO-TIPaBOBbIE (HOPMBI OpraHU3aIUI

11. IlepcieKkTUBBI pa3BUTHSL JEATEIBHOCTH U TPEOOBAaHUI phIHKA TPy1a

12. 3akoHBI OpraHu3anuu U TMHAMUKA Pa3BUTHS

13. Ananu3s pecypcoB U UX IPeeiIoB (JINUHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U T.1I.)

14. Opranu3anus Kak cuctema yrnpaBjieHUs

15. Ponp camopa3BuTus B yIIpaBICHUU

16. O6m1ast xapaKTeprUCTUKA CHCTEM YITPaBICHUS

17. [InanupoBaHue COOCTBEHHOW NEATETBHOCTH C YYETOM YCIOBUH, CPEICTB, TUYHOCTHBIX BO3-
MO>KHOCTEN

18. BHemHss cpena opraHu3anuy,

19. ®opmupoBaHue HHTEpEca K yuaeoe

20. BHyTpeHHss cpeia opraHusaiuu

21. CriocoObl mprOOpeTeHNsT HOBBIX 3HAHUN U HABBIKOB

22. CTpyKTypa ynpaBiaeHHUs] OpraHu3aluen,

23. Ponb koMaH1000pa30BaHus B YIIPABICHUU

24. IloHATre ¥ IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

25. @opMyIMpPOBAHKE POJIU B KOMAaHE

26. Uepapxuueckue CTpyKTYphl yIIPaBICHUS

27. Opran4ecKue CTpyKTYpbl YIPABICHUS

28. IlepcriekTuBHBIEC (POPMBI OPTAHU3ALIHIA

29. IlnanupoBaHue NIaroB JJIs TOCTHKEHUS 3aJaHHOTO pe3ybTaTa

30. ®yHKIMU MEHEKMEHTA B pa3pe3e UMEIOIINXCS PECYPCOB

31. IlonsTue 1 B3auUMOCBS3b (DYHKIIUN MEHEHKMEHTA

32. IloHsATHE U CYIIHOCTbH IJIAHUPOBAHUS, IPOCKTUPOBAHUE TIPOEKTA

33. Opranuzarus kak QyHKIUS MEHEIKMEHTa

34. MoTtuBaius, OCHOBHbIC TEOPUH MOTHUBAITUN

35. IlonsATHE U 3TANBl KOHTPOJIA

36. Pa3paboTka ynpaBlieHUYECKUX PEIICHUI

Ilpakmuueckue 3a0anun 014 3auema

3aoanue 1
CUTyallMOHHBIN TOJX0/I, U3YYAIOITUH CIOCOOHOCTh KPUTHUYECKU OIEHWBATh HAYYHBIE pe-
3y/bTAThI, MOJIYYEHHbIE OTEUECTBEHHBIMU MCCIIEOBATENSIMU B 00JIACTH METOJOJIOTUN YIIPABICHUS
OpraHu3aIUEN.

BcenomuuTe Kakoii-mubo 3mu30/ U3 MOHPABUBIIEHCS BaM KHUTH, (PHIIbBMA WA MYJIbT(QHIbMA.
Kpartko omnumuTe ero. 3anummTe TPOUCXOISIINE B MU30/€ COOBITHS, KOTOPhIE MOKHO OBLIO OBI
HA3BaTh MPU3HAKAMH WA CUMIITOMaMH CKJIaIBIBAIOIIEICS cuTyaliu. MO>KHO JU 10 3TUM TpU3HA-
KaM TIPaBWJIBHO MOHATH cuTyaluio? Yto HeoOXoaumo Jyisi 6ojee TOUHON UACHTU(UKAIIUU CUTYya-
10070494

3aoanue 2
[IpormeccHbI MOAXO, U3YUAIONMIUNA CTOCOOHOCTh KPUTHIECKH OIICHUBATH HAYUHBIE PE3yJib-
TaThl, TOJTy4YEeHHBIC 3apyOeKHBIMU UCCIIEIOBATENSIMU B 00OJIACTH METOOJIOTUH YIIPABJICHUS OpraHu-
3amuei.

[TocraBbTe mepen coOOi 1eNNb YCHENIHO CAaTh dK3aMeH Mo Kakoi-mubo aucuurauHe. [Ipen-
CTaBbTE YIPABJICHUE JOCTHKCHUEM ITOH IIEIM B BHJIC MPOIECCA, COCTOSIIETO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX 3TAlOB. 3AIIUIINTE B AuarpaMme Ha3dBaHUS 3TUX 3TAIIOB. 3anumnTe TaK¥XK€C, KaKHUC KOM-
MyHUKauu (001IeHune, nHpopManus 1 T.11.) MOTPEOYIOTCS BaM JJIsI STOTO.



Ilpumepnvie mecmosvie 3a0anus 01a 3auema

1 Pa3paboTka ynpaBleHYECKUX PEIICHUH, TPACKTOPHUS CAMOPA3BUTHS

CyIIHOCTh M KJTaccu(UKaIKsl YIPaBICHYCCKUX PEIICHUH, TUTAHWPOBAHKE TICPCIIEKTHBHBIX LIEJICH
CcOOCTBEHHOM JIESITEILHOCTH

MeTo 161 pa3pabOTKH YIPABICHYSCKUX PEIICHUN U TUIAHUPOBAHUE PA3BUTHS ICATEIBHOCTH
OreHka KayecTBa YyIpaBJICHYSCKUX PEIICHUI U 3TAllOB KaphepHOTO POCTa

2 YrpaBieHHue NEePCOHAIIOM U COIUAIBHBIM B3aUMO/IEHCTBUEM

[Tepconan kak 0OBEKT YyIpaBICHUS, CTPATETHsI COTPYIHUYECTBA

[TonGop nepcoHana B OpraHu3aluio, 00y4eHue rnepcoHana: MeToIbl U 3Talbl, ONpeAeTcHIE poJiei B
KOMaHie

YnpaieHue 1e10BOi Kapbepoil, 3Tanbl Kapbepbl, OpraHu3alys OIIaThl TpyAa paOOTHUKOB

3 D PeKTUBHOCTh MEHEHKMECHTA

CymHocTh 1 cocTaBisomue 3pGEeKTUBHOCTH MEHEKMEHTA
Ornenka 3¢ (eKTUBHOCTH MEHEKMECHTA

[ToBbrenue 3¢ (HEKTUBHOCTH MEHEKMEHTA

4 Opranuzanus Kak 00beKT MEHEI)KMEHTa, CAMOMEHEIKMEHT

[TonsiTre 1 KIaccupUKaIys, INIAHUPOBAHNE TICPCIIEKTUBHBIX IEICH

OpranuzalroHHO-IIPABOBBIE (POPMBI, TIEPCIIEKTUBBI PA3BUTHS IEATEIHLHOCTH M TPEOOBAHUMN PHIHKA
Tpyla 3aKOHBI OPraHU3alMK U JIMHAMHKA Pa3BUTHUS, aHAIU3 PECYpCOB M UX MPENEioB (JIMYHOCT-
HBIX, CHTYaTHUBHBIX, BPEMEHHBIX U T.1.)

5 Opranuzanys Kak cucTeMa yrpaBJieHHsl, CAMOpPa3BUTHE

OO01mas XxapakTepuCTHKa CUCTEM YIpaBJIeHUs, TUIAHUPOBaHHE COOCTBEHHOM JIEATEIHHOCTH C YI€TOM
YCJIOBH, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEN

BHuemnss cpena opranuzanuu, GopMHUpOBaHUE HHTEpeca K yuebe

BuyTtpennss cpena opraHuzaiiyu, crnocoobl MPUOOPETEHHUST HOBBIX 3HAHUI M HABBIKOB

YK-3.3 Ilpeosuoum pesynomamul (nocnedcmeun) 1UdHbIX 0€liCMEUil U NIGHUDPYEM NOC1ed06a-
MenbHOCMb Wa2068 O OOCHUNCEHUS 3A0AHHO20 Pe3yIbmama

Bonpocwi k 3auemy
OrneHka JTMYHBIX AEUCTBUN PYKOBOJAUTENS, IPEIBUICHUE PE3YIbTATOB (TIOCIEICTBU)
[TnanupoBaHue Kak croco0 JOCTHKEHUS 33JJaHHOTO pe3ysibTara
Pa3paboTka maroB /it JOCTHKEHMSI 3aJaHHOTO pe3yJIbTaTa B OpraHU3aluu
D¢ deKkTUBHOCTH B3aUMOJCHCTBUS C IPYTUMHU WICHAMU KOMaH/IbI
Opranuzanus Kak 00beKT MEHEKMEHTa
[ToBbrienye 3¢ (HeKTUBHOCTH YIPABJICHUS C IOMOIIBIO MTPEIBUACHUS pe3ysbTaTa
Ponbs camoMeHeKMeHTa JIJ1s yIIPaBIEHNs COBPEMEHHON OpraHu3aluein
[TonsiTre u kIaccupuKaus opraHu3arui
IUTAHUPOBAHKE NEPCIEKTUBHBIX IeJIell COOCTBEHHOM 1eATeIbHOCTH
. OpranuzannoHHO-IIPaBOBbIE (POPMBI OpraHU3aALUI
. I[lepcnieKTHBBI pa3BUTHUS AEATEIBHOCTU M TPEOOBAHUHN PhIHKA TPya
. 3aKOHBI OPraHU3alMH U AUHAMUKA PA3BUTHUS
. AHanu3 pecypcoB M UX NPEAEOB (JJUYHOCTHBIX, CHTYaTUBHbBIX, BDEMEHHBIX U T.J.)
. Opranmsanys Kak CUCTeMa yIpaBJICHUS
. Ponb caMopa3BuTHs B ynpaBiieHUN
. O011ast XxapakTepUCTHKA CUCTEM YIPaBJIECHUS

XAk =
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Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CUTyallMOHHBINA TOAXOJI, U3yYAIOUINI CIIOCOOHOCTh KPUTHUYECKH OICHUBATh HAYYHBIE pe-
3yJIbTaThl, TOJIYYCHHBIC OTEYECTBEHHBIMH HCCIICIOBATEISIMU B 00JIACTH METOJIOJIOTHHU YIIPABICHUS
OpraHu3aIen.

BcnomanTe Kakoi-nmub0 31mu301 U3 MOHPABUBIICHCS BaM KHUTH, (PruibMa Wi MyJIbT(rIbMa.
KpaTko onummuTte ero. 3anumuTe MPOUCXOASIINE B SMU30/1€ COOBITHS, KOTOPBIE MOXKHO OBLIO OBI
Ha3BaTh NMPU3HAKAMH WJIM CUMIITOMAMH CKJIQJIBIBAIOIICHCS cUTyaliuu. MOKHO JIM 110 ATUM TNPU3HA-
KaM MPaBWIBHO MOHSTH cuTyanuro? Yto HeoOxomumo st 6osiee TOUHOW MISHTU(UKALNN CHUTYya-
u’?

3aoanue 2
[IporieccHbIi TOAXO0/I, U3YYAIOUINA CIIOCOOHOCTh KPUTHUECKU OI[CHUBATh HAyYHBIC PE3YIIb-
TaThl, MIOJIy4YE€HHbIE 3apyOeKHBIMU UCCIIEAOBATENAMHU B 00JIACTH METO0JI0IMH YIIPABIIEHHUs OpPraHu-
3alMECH.

ITocraBbTe mepen coOOM 1eNb YCHEIHO caaTh 3K3aMeH o Kakoh-inbo aucuuruinge. [Ipen-
CTaBbTE YNPABJICHUE JOCTH)KEHUEM 3TOH IIETH B BHJE MPOIECCA, COCTOSALIETO M3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3ANMIIUTE B AMAarpaMMe Ha3BaHMs 3THUX ATAIOB. 3alMIIUTE TaKKe, KaKUe KOM-
MyHUKaIuu (oOmenne, nHGopManus U T.11.) TOTPeOYIOTCS BaM JUIS ATOTO.

Ilpumepnvie mecmogule 3a0anun 0na 3auema
1 PykoBonsiue npaBusia, OCHOBHbIE OJI0XKEHHUS KOTOPBIMU JI0JIKHBI PYKOBOJICTBOBAThCA paboT-
HUKHU [IPU KPUTUYECKON OLIEHKE HAYUHBIX PE3YJIbTaTOB B 00JIACTU METOOJIOTUY YIIPAaBJIEHUS Opra-
HU3ALHUEU — 3TO ... YIPABICHHUS:
3aKOHBI
MIPUHLIUIIBI

byHKIIUN
METO/bI

2 Tlobimenue 3 (HEKTUBHOCTH MEHEKMEHTA XapaKTePU3yeT:
COKpallleHHE BpeMeHU paboThl epcoHana

COOTHOIIEHUE HEOOX0IUMOT0 U (PAKTUYECKOTO Pacxojia pecypcoB
YBEJIMUYEHUE KOTMYECTBA PEAIM30BaHHBIX TOBAPOB U YCIIYT
CTETeHb TOCTHXKEHUS IIeNIel OpraHu3aIiu

3 MeHeKMEHT — yIpaBJICHNUE B YCIOBUAX PRIHOYHON YKOHOMUKH O3HAYAET:
OopueHTaluo GUPMBI Ha CIIPOC U TOTPEOHOCTH PBHIHKA

XO03MCTBEHHYIO 3aBUCUMOCTb

MCIIOJIb30BaHUE ycTapeBilel nH(HOpMallmOHHON 6a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl ACSITEIbHOCTU (HUPMBI

4 OCHOBY U3yUY€HHUSI TUCUMIUIUHBI «MEHEIKMEHT» COCTABIISIET YIIpaBJICHUE:
HJICOJIOTHYECKOE

roCyJapCTBEHHOE

COLIMAILHOE

XO3SHCTBEHHOE



5 ConMoTEXHUYECKHUE CUCTEMBI — 3TO ...

JIIOJIM, YYaCTBYIOIIKE B MPOIECCE MPOU3BOICTBA

OprTEeXHUKA

CTaHKH C IPOrpaMMHBIM YIIPABICHUEM

KOMITbIOTEPHBIE CUCTEMBI, 3aMEHSIOIINE ONPEICTICHHOE YUCIO PAOOTHUKOB

6 JlemoBasi Kapbepa — 3TO:

MOCTYNAaTeNbHOE MPOJIBIKEHUE TUYHOCTH B KaKOi-In00 chepe nesTebHOCTH
M3MEHEHHE KBaU(UKALMOHHBIX BO3MOXHOCTEH 1 pa3MepPOB BO3HATPAKICHUS
JOCTHKEHUE U3BECTHOCTH, CIIaBbI, 000TaICHUS

JeSITeIbHOCTD YelIOBEeKa BHE paObOTHI

YK-3.4 ¢ppexkmueno e3aumooeiicmeyem c opyzumu uieHamu KOManowvl, ¢ m.u. yuacmeyem 6
o0mene ungopmayueil, 3HAHUAMU U ONBIMOM, U NPE3CHMAYUU PE3YTbIMAM o8 padomol

Bonpocwt k 3auemy

Oco0eHHOCTH B3aUMOJCHCTBUS POCCUHCKUX KOMaH]

MexnyHapoaHble MOJEIN MEHEPKMEHTA

D¢ deKkTHBHOCTH B3aUMOJCHCTBUS C IPYTUMH YWICHAMU KOMaH/bI

Opranuzanus Kak 00beKT MEHEPKMEHTA

Crioco6b! MpruoOpeTeHNs: HOBBIX 3HAHUM U HABBIKOB

CrtpyKTypa ynpaBiieHUsl OpraHU3aluei,

Ponp koMan1000pa30BaHus B ypaBIeHUN

[ToHsiTHE M IPOEKTUPOBAHUE CTPYKTYP YIIPaBICHUS

DopMyIUpPOBAaHUE POJIM B KOMAHJIE

10. Mepapxuyeckue CTpyKTYphl yIIpaBICHUS

11. Opranuueckue CTpyKTypbl YIPaBIECHUS

12. TlepcnexkTuBHbBIE POPMBI OpraHU3aLUIl

13. IInmanupoBaHue MaroB Ui JOCTHKEHUS 3aJaHHOTO pe3yJibTaTa

14. ®yHKIIMY MEHEKMEHTA B pa3pe3e UMEIOIINXCSI peCypCcoB

15. [lonsTre 1 B3aMMOCBS3b (PYHKLUH MEHEIKMEHTA

16. TloHsATHE U CYIIHOCTH IJIAHUPOBAHUS, IPOECKTUPOBAHUE TIPOEKTA

17. Opranuszanust Kak QyHKIMS MEHEIKMEHTa

18. MoTtuBarus, OCHOBHbIE TEOPUH MOTHUBAIIIHI

19. IloHsATHE M 3TAnBl KOHTPOJIS

20. Pa3zpaboTka ympaBlIeHYECKUX PEIIeHUH

21. BeicTpanBaHHe TPA€KTOPHH CaMOPa3BUTHsI HA OCHOBE MPUHIUIIOB 00pa30BaHMS

22. CymHoOCTb U KJIacCU(pUKaLUs yIIPaBICHUECKUX PELIeHUH

23. [InanupoBaHUe NMEPCIIEKTUBHBIX 11eel COOCTBEHHOW JAEATEIBHOCTH C YU€TOM YCIOBHUH,
CPEJCTB, IMYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KaphePHOTO POCTa, BPEMEHHON MEPCIIEKTH-
BbI Pa3BUTHS JEATEIBHOCTH

24. Metoabl pa3pabOTKH yIpaBIE€HYECKUX PelIeHUI

25. O1neHKa Ka4ecTBa yNpaBICHYECKUX PELIEHUI U 3TallOB KapbepHOTO POcTa

26. YpasieHue MepCOHAIIOM U COLMAIBHBIM B3aUMOJICHCTBUEM

27. Ilepconan kak 0OBEKT yIpaBlIeHHs, CTPATETUsi COTPYIHUYECTBA

28. [Togbop mepcoHana B OpraHu3aini, 00ydeHne MepcoHalia; MeTOIbI U ATAIbl, ONIpeIeTiCHNe
poJieil B KOMaHIe

29. YmpaBieHue AeI0BON Kapbepoi, dTaIlbl Kaphephl, OpraHU3aIMsI OTJIATHI TPYy/1a PAOOTHUKOB

30. DddhekTUBHOCTH MEHEIKMEHTA

31. CymHocTh U cocTaistomue 3pPeKTUBHOCTH MEHEKMEHTA

32. Onenka 3(ppeKTUBHOCTH MEHEIPKMEHTA

e e Aol



33. IoBeimenue 3(hPEeKTUBHOCTH MEHEKMEHTA
34. OneHka TpaeKTOpUU CAMOPA3BUTHUS HA OCHOBE IIPUHLIMIIOB 00pa30BaHUS B TEUEHUH BCEH
KHU3HU

Ilpaxkmuueckue 3a0anus 014 3auema

3aoanue 1
CUTyallMOHHBINH MOAXOJI, U3y4YaIOUINil CIIOCOOHOCTh KPUTHYECKH OLICHMBATHh HAy4YHBIE pe-
3yJbTATHI, MOJIYYCHHBIC OTEYECTBEHHBIMH HCCIICIOBATENISIMUA B 00JIACTH METOJOJIOTUHN YIIPABJICHUS
OpraHu3aIuen.

BcenomauTe Kakoi-mub0 3Mu30/1 U3 TOHPABUBIICHCS BaM KHUTH, (PHIIBMA WA MYJIbT(QUIbMA.
KpaTtko onummuTte ero. 3anumuTe NPOUCXOASIINE B SMU304€ COObITUS, KOTOPbIE MOXKHO ObLIO OBl
Ha3BaTh NMPU3HAKAMU WJIM CUMIITOMAMU CKJIa/IbIBAIONICHCS cuTyaliuu. MOXKHO JIM IO 3TUM MPU3HA-
KaM MPaBWIbHO MOHATH cuTyanuro? Yto HeoOxomumo s O6osee TOUHOM HIeHTU(UKAIIUKA CUTYa-
nuu?

3aoanue 2
[IpouieccHbIi OIX0/, U3YYAIOIIUNA CIOCOOHOCTh KPUTUYECKU OLICHWBATh HAYYHBIC PE3Yilb-
TaThI, TOJTyYEHHBIC 3apyOeKHBIMU UCCIICIOBATEIIIMU B 00JIaCTH METOJIOJIOTHH YIIPABICHUSI OPTaHH-
3anuei.

[TocTaBbTe mepen coOOM 1ENb YCHENIHO CIAaTh SK3aMEH MO Kakou-1ubo mucturuHe. [Ipen-
CTaBbTE YIpaBICHHE JOCTUKEHHEM 3TOH LIEIH B BHUJIE MPOIIECCa, COCTOSIIEIO U3 YETHIPEX B3aUMO-
CBSI3aHHBIX ATAIOB. 3aUIIUTE B JHArpaMMe Ha3BaHUS 3TUX ATAMOB. 3aNUIINATE TAKKe, KAKUE KOM-
MyHHKaIH (001eHne, nHpopMalus 1 T.11.) TOTPeOYIOTCS BaM sl 3TOTO.

Ilpumepnsvie mecmoswie 3a0anus ona 3auema
1 Metoabl 00ydeHus nepcoHaia Ha pabouem MecTe:
MIPOM3BOJICTBEHHBIN HHCTPYKTAXK
HACTaBHUYECTBO
cMeHa pabouero Mecra
HaOJI0/IeHNe

2 Metoab! npoeccHoHaNbHOro 00yueHHs BHE paboyero MecTa mpeJHa3HaueHb! JIJIs:
(bopMHpOBaHUS UMHJTKA

noBbIIIEHUS 3()(HEKTUBHOCTH pabOThI

MOJIy4YEeHHUs] TEOPETUUECKUX 3HAHUI

00y4eHUsI yMEHHUIO BECTH CeOs

3 Llenbro MEHEKMEHTA OpTraHU3alUN SIBJIAETCS:

noBblilIeHHE () (PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3al|H
YCTOMYHMBOCTD Ha PHIHKE

JIOJITOCPOYHOE TUIAHUPOBAHKE

MUHUMU3aLUs 3aTpaT Ha YIIpaBJICHNE

4 ITpoaykToM Tpyaa MEHEIKepa ABIAETC:
nHpopMmanus

pelieHne

MIOJIHOMOYHS



BJIaCTb

5 TpynoBast aganTanus — B3aUMHOE IpHCIIOco0IeHre PaOOTHUKA U OPTaHU3aIMH, OCHOBBIBAIOIIIEE-
Cs Ha ... BKJIIOUCHHUHU pabOTHHKA B IIPOLIECC IIPOU3BO/ICTBA.

6 [loBpieHNE KBATU(PHUKAIUU KaApOB — 00yUYeHHEe KaJpOB B CBSA3H C POCTOM TpeOOBaHUM K IPO-
deccun B LIETAX YCOBEPUICHCTBOBAHUS:

3HAHUU

YMEHH, HAaBBIKOB

Croco0oB 00OICHUS

00yudeHus nepcoHana

YK-6 CnocoGeHn ynpaB/siTb CBOMM BpeMeHeM, BbICTPAMBATh U PeaJM30BbIBATh TPACKTOPHIO
CcaMOpa3BUTHS HA OCHOBe NPUHIMIIOB 00pPa30BaHMs B TeUeHHe BCeil *KU3HU

YK-6.1 Ilpumenaem 3nanue o ceoux pecypcax u ux npeoenax (MTUYHOCHHbBIX, CUMYAMUGHBIX,
6PEMEHHBIX U M.O.) 0N YCREUIHO20 6bINOTHEHUS NOPYYEHHOU padomupl

Bonpocwi k 3auemy

Ponb camomenexMeHTa U1l yIpaBJIeHUsI COBPEMEHHOM opraHu3anueit
IUTAaHUPOBaHKE NEPCIEKTUBHBIX 1IeJIel COOCTBEHHOM 1€ TeIbHOCTH
[lepcrieKTUBBI Pa3BUTHUS AE€ATEILHOCTU U TPEOOBAHUI PbIHKA TPy

AHaiu3 pecypcoB U MX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.[.)
Opranuzanys Kak cucTeMa yrpaBJieHUs

Posb camopasBuTHs B ynpaBiIeHUU

OO01ast XxapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue cOOCTBEHHOMN JEATEIBHOCTH C YYETOM YCIOBUHM, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEN

9. BaewmHss cpena opraHusanvy,

10. ®opmupoBaHue HHTEpeca K yuebe

11. BayTpenHss cpena opraHuzanun

12. Cnoco6s! npuoOpeTeHNsl HOBBIX 3HAHUN U HABBIKOB

13. CtpykTypa ynpaBieHHs OpraHu3anuen,

14. Ponp xomaH1000pa3oBaHusl B yIpaBIE€HUN

15. IloHsATHE M IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

16. ®opmynupoBaHHEe PO B KOMAH/IE

17. Mepapxudeckue CTpyKTypbl yIIPaBICHUS

18. Oprannueckue CTpyKTypsl YIPABICHUS

19. IlepcniekTUBHBIE GOPMBI OpraHU3aUN

20. [InannpoBaHue MIArOB I JOCTHXKEHUS 3aJaHHOTO PE3ysIbTaTa

21. ®yHKIMY MEHEIKMEHTA B pa3pe3e UMEIOLINXCS PECYPCOB

22. TlondaTue 1 B3aUMOCBS3b QYHKIUN MEHEHKMEHTA

23. IloHATHE U CYIIHOCTH INIAHUPOBAHUS, IPOEKTUPOBAHUE IIPOEKTA

24. Opranuszanus Kak pyHKIHS MEHEI)KMEHTa

25. MoTuBanus, OCHOBHbIE TEOPUU MOTUBALIUU

26. [lonsTHE M HTanbl KOHTPOJIA

27. Pa3paboTka ynpaBiIeHYECKHX PEIICHUI

28. BeicTpanBaHue TPACKTOPUH CAaMOPA3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs
29. CymHOCTb U KJIacCU(PHUKAIHS YIIPABICHYECKUX PEIICHHH

30. IInaaupoBaHKe MEPCIIEKTUBHBIX 11eJIeH COOCTBEHHON JEATEILHOCTH C YIETOM YCIIOBHH,

XN R WD =



CPEICTB, IUYHOCTHBIX BO3MOKHOCTEH , 3TAlIOB KaphEPHOTO POCTA, BPEMEHHON NEPCIIEKTH-
BbI PA3BHUTHS JIEATEIBHOCTH

31.
32.
33.
34.

KHU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

MeTo/p1 pa3paboTKH YIIpaBIEHYECKUX PEIICHUN

OneHka KauecTBa yIpaBJIEHYECKUX PEIICHUHN U 3TAllOB KAPbEPHOI'0 poCTa

VYrpaBieHue nepcoHaIoOM U COUUATIBHBIM B3aUMOJIEHCTBUEM

OreHka TpaeKTOPUU CAaMOPA3BUTHUS HA OCHOBE MTPUHILIMIIOB 00pa30BaHUs B TCUEHUH BCEH

XapaKTepI/ICTI/IKa OCHOBHBIX THIIOB JHYHOCTH 110 J. erqupy

Tun Tenocio- Xapakrepucruka
JKEHHU S Oco0eHHOCTH BHEIIHEro BUIa XapakTepHble YepPThl, IPUCYILIHE THIIAM
1. ActeHuk B 0oCHOBHOM cpelHUI UM BBICO- 3aMKHYTBIH, CKIOHHBIA K Pa3MBILIUICHUSM, a0CTpak-
KAH PpOCT, XPYNKOE TEJIOCIOKEHHE, | UM, YyBCTBUTEJICH, PaHUM, C TPYJIOM MPHUCIIOCA0INBa-
IUTOCKas TpyAHas KJIETKa, y3KHUe IUIeUH, | eTCs K OKPYKEHHIO.
YAJIUHEHHBIE XYZIbIE KOHEYHOCTH, BBI- PaszHoBHIHOCTH:
TAHYTOE JIMIIO, CWJIBHO pPa3BHUTHIC | a) MICAINCTHI-MEUYTATENH, OE3BOJILHBIC, TOHKO YyBCTBY-
HEpPBHAs CHCTEMA U TOJIOBHOI MO3T IOIIHE JTIOU;
6) XOJOAHBIC BIACTHBIE HATYPHI, 3TOUCTHI, YEPCTBHIC
TIOMN.
ACTEHHKH 4acTO KOJIEOIIOTCS MEXIy YyBCTBUTEIb-
HOCTBIO M XOJIOMHOCTBIO
2. INukauk B 0ocHOBHOM cpelHUI WU Majbli OOmmuTeNeH, OTKPOBEHEH, N0OpPOJYIIEH, PealnucTu-
pOCT, BBIpaXEHHas JKUPOBas TKaHb, | YCH BO B3TJIAAAX.
BBINTyKJIasi TpyJaHas Kjerka, Oonpiioil | PasHoBumHOCTH:
KHUBOT, Kpyrjasi rojoBa Ha KOPOTKOW | a) Becenble OONTYHBI, OecledHble JIOOWTENH >KU3HH,
iee AKTUBHBIEC TPAKTHUKH;
0) CIIOKOIHBIE FOMOPHCTHI;
B) CEHTUMEHTAJIbHBIE THXOHU
3. ATieTuk Manblii, cpegHUil WM BBICOKHI OTHOLIEHHUS! C OKPYXAIOIIUM MHUPOM 3aBUCAT OT
pOCT, pa3BUTBIA KPENKHUN CKENET, Bbl- | PA3HOBMIHOCTEMH:
paKeHHass MYCKyJaTypa, HpOIOPLIHO- | a) arpecCHUBHBIM, SHEPTHUHBIH, YBEpEHHBIH B cebe, BIe-
HAJIBHOE KPENKOE TEJIOCIOKEHHE, IIH- | YaTIUTEIbHBIMH;
POKHH IIIE4eBOH MOsIC 0) caepkaHHBINH; MUMHKA M JKECThl MaJIOBBIPA3UTEIbHBL;
HEBBICOKAst THOKOCTh MBIIIJICHUS

1. U3yunTe mpeicTaBieHHYIO B TaOJIWIE XapaKTEPUCTHKY OCHOBHBIX THIOB JHUYHOCTH 1o J. Kpeumepy.
Onpenennure Kk KaKOMy THITY JINYHOCTH B OTHOCUTECH.
2. Ha ocHOBaHMHU 3TOTO OIpeJIeIeHNs] HAMIIUTE XapaKTePUCTUKY O CBOMX pecypcax M WX INpejaeiax (JIud-

HOCTHBIX, CUTYaTUBHBIX, BDEMCHHBIX U T.)Z[.) AJId YCIICUIHOT'O BBIITOJIHCHUA pa6OTBI B COBpeMeHHOﬁ Opranu-

3alluu.

3aoanue 2
BGHOMOCTL OLCHKHU JIMYHOCTHBIX ACJIIOBBIX KAYECTB MeHC,H)KCpa
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PeaspHbIe OaLTBI (ot 1 10 5)
Kenaempie Oabl

1 3amosHKUTE BEJOMOCTD OLIEHKH JITUHOCTHBIX JICJIOBBIX KaUeCTB MEHEKepa 110 maTubauibHol mkae. [Ipoana-
JIU3UpPYHUTE pe3ysbTar.
2 Tenepb 3amOJHUTE KeJIaMbIe KAauecTBa TaK ke MO MmATHOAUIbHON miKkane. CocTaBbTe IUIAH 1O JTOCTIKEHUIO



JKCJIACMbIX PE3YJIbTATOB C YKAa3aHUEM CPOKOB UX pCain3aliiu.

Ilpumepnvie mecmoswvie 3a0anus 01a 3auema
1 Yrto 00s3aTenbHO BKIIIOYAETCS B CXeMy 3(PPEKTUBHOTO paCTIOPSHKEHHST OI0KETOM BPEMEHU:
MOCTAaHOBKA EJIN
IUTAHUPOBAHHE
yCTaHOBKA IMPHOPHUTETA
pabota ¢ undopmaruen
OTJIAILICHHUE PE3yIbTATOB

2 Cpenu OCHOBHBIX METOJIOB YIIPABICHUS BPEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPBIE HAIPSIMYIO
IIOAPa3yMeBalOT YCTAHOBJICHUE IPUOPUTETOB 3a1a4:

cucreMa ynpasiieHus BpemeHeM b. @paHkinHa;

Matpuia npuoputetoB . Ditzenxayspa;

BpeMeHHOM npuHuun B. I1apero;

cucrema «AbB-anannza;

METOJ «AJIBIIBIY.

3 Kputepuu oneHKH NPUOPUTETOB, ITpeasiokeHHbIe []. DiizeHxayspom:
CPOYHOCTh

CJI0KHOCTh

KOJIMYECTBO 3aTPAUYMBAEMOT0 BPEMEHHU

BaKHOCTh

4 BriOepute Ha3BaHUs MeTo/1a A (HEKTUBHOTO yIPaBICHHs BpeMEHEM, OCHOBHAsI UJiesl KOTOPOTO —
«BHYTPH JAHHOMW TPYMIIBl WJIM MHOXKECTBA OT/IEIbHBIE MaJIbIe YaCTH OOHAPYKUBAIOT HAMHOTO
OOJBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET UX OTHOCUTEIHLHOMY YACIbHOMY BECY B TPYIIIE»:
MeToa ynpasieHus BpeMeneM B. [lapero

«IIpaBuno 80/20»

«IpyHIWTT HAUMEHBIINX YCUITUI

«30J10ThI€ MPOTIOPLMH TUTAHUPOBAHUS BPEMEHN»

«KapToTe€4HOCTh»

5 On1HOM U3 3aKOHOMEPHOCTEN KaKOT0 METO/1a SIBJIIETCS: «BaXKHEUIIINE 3a/1a4l COCTABIISIIOT MPU-
MepHO 15% oT 00111ero KonuyecTBa e pyKOBOIUTENS, a BKJIA dTUX 33]a4 TSl TOCTHXKEHUS IIeNTn
COCTaBJISACT OKOJIO 65%:

Martpuiia npuopureToB . DiizeHnxayaspa;

BpeMeHHOM npuHimn B. [1apeto;

cucrema «AbB-ananm3a;

METOH, «AJBIIBI.

6 Bribepure akTopsl, OKa3pIBaIOIINE OCHOBHOE BIHSIHUE HA ((PEKTHBHOCTH UCIIOIB30BAHUS Pa-
604ero BpeMeH!

pekuM paboThI

TEXHHYECKasl ICTETHKA

KOJIMYECTBO PAOOTHUKOB B OpraHU3alNN



CaMOYYyBCTBHE, pa00OTOCIIOCOOHOCTH
HProOHOMUKA TPy

YK-6.2 Ilonumaem easrxccnocmv niaHupo6anus nepcneKmueHbIX yenell cOOCmeeHHoul deameb-
HOCMU ¢ yuemom yciosuil, Cpeocme, TUYHOCHHBIX 603MON}CHOCHEN, IMAN0E KAPbEPHO20 pocma,
6PEMEHHOIl NePCNEeKMUBbL PA36UMUA 0eAMENbHOCU U MPedoeanull PbIHKA mpPyoa

Bonpocuwt k 3auemy

1. TlnanupoBaHME NMEPCIEKTUBHBIX LEIel COOCTBEHHOMN AEATEIbHOCTH

[TepcrieKTUBBI Pa3BUTHUS AEATEILHOCTU U TPEOOBAHUIN PHIHKA TPyAa

IToHsiTHE M CYIIHOCTBH Kapbephl

OTanbl KApbEPHOTO pOCTa

AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX H T.1.)

Opranu3zanus Kak CucTeMa ypaBJICHUS

Ponb camopa3BuTHs B ynpaBiieHUN

OO01mas XxapakTepuCTHKa CUCTEM YIIPaBICHHUS

[TnanupoBaHue COOCTBEHHON EATEIBHOCTU C YUETOM YCIIOBUHM, CPEJICTB, TMYHOCTHBIX BO3-

MO>KHOCTEH

10. BremHss cpena opranu3anuu,

11. ®opmupoBanue uHTEpEca K yuede

12. BHyTpeHHss cpefia opraHusaiuu

13. Crioco6bl mpuoOpeTeHNs HOBBIX 3HAHUN U HABBIKOB

14. CtpykTypa ynpaBieHHs] OpraHU3alMeH,

15. Pa3zpaboTka yrpaBiIeHYECKUX PEIICHUN

16. BricTpariBaHie TPaeKTOPUHU CaMOPa3BUTHUSI HA OCHOBE NPUHIUIIOB 00pa30BaHus

17. CymHOCTb U KIacCU(pUKALMS YIPaBIEHYECKUX PEIICHHH

18. IlnanupoBaHre NEPCIEKTUBHBIX LI€Je COOCTBEHHOM 1€ATEIbHOCTH C YUETOM YCIOBUH,
CPEJICTB, INYHOCTHBIX BO3MOKHOCTEN , 3TAIIOB KAPEPHOT'O POCTA, BPEMEHHON MIEPCIIEKTH-
BbI Pa3BUTHUSI J€ATEIBHOCTH

19. Metoap! pa3pabOTKH yIpaBIeHYECKUX PEIIeHHH

20. OneHka KayecTBa yIPaBJICHUECKUX PEIICHUN U 3TAOB KaphePHOTO POCTa

21. YnpasieHue NepcoHaIoM U COLUAIbHBIM B3aUMOAECHCTBUEM

22. OneHkKa TpaeKTOpUU CaMOPa3BUTHS HA OCHOBE MIPUHITMIIOB 00pa30BaHUs B TEUCHHUH BCEH
KU3HU

e e A

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
1. Ha mpuMepe KOHKpPETHBIX BAPUAHTOB KapbEPHOI'O POCTA JBYX PEANbHO JIEHCTBYIOIINX MEHEKE-

poB Broporo MockoBCKOTO 4acOBOT0 3aBoja (PUCYHOK | ¥ pUCYHOK2) CpaBHUTE U MTPOAHAIIA3H-
pyiTe TOCIe10BaTENbHOCTh U MEPCIEKTUBBI UX JIOJKHOCTHOTO MPOABHKEHUS.
2. OTBeTHTE HA NPEIIOKEHHBIE HUXKE BOIIPOCHI.



‘ 3aMecTHTens AUpekTopa ‘

| HayaneHWK NPpoOW3BEOACTEA ‘

‘ HavansHHK uexa

‘ HavyanbHWKE CMEHB |

‘ Ha“vanbHMKE yYacTka ‘

‘ MacTep |

| BPUraaup |

Pucynok 1. Kappepa MeHemkepa: Bapuant A

3aMecTUTenk AMpeKTopa no
IKOHOMUKE

3aMecTUTe b HavyanbHWKa
LExXa No IKOHOMWEKE

JamecTuTent HaYansHWKa
lexa no NpoW3B0ACTEY

3aMeCcTUTeNt HadanbHWKa
uexa no obecneveduin

‘ HaYvyanbHWK CMEHLI ‘

| HavanbHUK Y4aCTKa |

‘ MacTep ‘

‘ BpUragmp ‘

Pucynok 2. Kapbepa menemxepa: Bapuant b

Bomnpocel.

1. Kakoii u3 npencraBieHHbIX BApUAHTOB OLIEHUBAETCS B KOJUIEKTHBE 3aB0J1a KaK «OJecTsIas Ka-
prepa»?

2. Kakoil 13 BapaHTOB Kapbephl MoTpeOoBai 0oJiee JIUTENBHOr0 00pa3oBaHus U MpodeccuoHalb-
HOM MOJrOTOBKHU?

3. B xakoM 13 BapHaHTOB MPOABMKEHHE Ha BBIIECTOSAIINE JOJDKHOCTH 00Jiee eCTECTBEHHO M 000C-
HOBaHHO?

4. Ha peanuzaiuio Kakoro U3 BApUaHTOB Kapbepbl MOTPEOOBAIOCH OOJBIIIE BPEMEHHU?

5. Kaxkoif n3 BapraHTOB MEPCIEKTUBHEE C TOUYKH 3PEHHSI TPOABIIKEHHS HA TIOJDKHOCTD TUPEKTOpa
3aBona’?

3aoanue 2
CocraBbTe MJIaH MEPCHNEKTUBHBIX 1LIeJe COOCTBEHHOH NEATENbHOCTH C YYETOM YCIOBHM, CPENCTB,

JMYHOCTHBIX BO3MOXKHOCTEH, 3TAllOB KapbepHOI'O POCTa, BPEMEHHOMN MEepCHEKTHUBbl Pa3BUTHS Aes-
TEJILHOCTHU M TpeOoBaHui prIHKa Tpyaa KpacHogapckoro kpasi.

Ilpumepnvie mecmoesuwie 3a0anusn 01 3auema
1 TIpogomxuTe onpeeieHrne CaMOMEHEKMEHTa — JTO yIpaBiieHne 0a30BBIMHU PeCypcaMu JTMIHO-
CTH, TAKUMH KaK:
MaTepuaibHble, GUHAHCOBbIE, HH(OPMALIMOHHBIE PECYPCHI
BpEMsi, aKTUBHOCTb, TUIATEKECTIOCOOHOCTh, 00Pa30BaHHOCTh
BpeMs, ICHBI'H, 37J0POBbE
JIOM, CEMbs1, paboTa



2 OcHOBHas 11e]Ib CAMOMEHE)KMEHTA COCTOUT B TOM, YTOOKI (BEIOEPUTE MPABUIIHHBIC OTBETHI):
MaKCHMaJbHO UCIOJIb30BAaTh COOCTBEHHBIE BOZMOXKHOCTH;

YBEJIUYUTH CBOU JI0XO/IbI;

CO3HATEJIbHO YIPABISATH TEUEHHUEM CBOEH XKHU3HU (CAMOOIIPEAEISATHCS);

MIPEO0JIeBaTh BHEIIHUE OOCTOSTEIHCTBA KAaK HA padoTe, TaK U B IMYHON KHU3HU;

ylaXXUBaTh KOHQIUKTHI B IMYHOU U OOIIIECTBEHHOMN KU3HU.

3 CaMOMEHEKMEHT HalpaBJIeH Ha YEThIPE BAKHEHIINX 00BEKTA YIIPaBICHUS, CPEIU HUX:
BpeMsi

AKTUBHOCTh

IUIATEKECTIOCOOHOCTh

00pa30BaHHOCTH (MHTEIUICKTyaJIbHBIE CTIOCOOHOCTH JIMYHOCTH )
KpEaTHBHOCTh

4. B pa3BUTHH HAYKH CAMOMEHEPKMEHTA BBIICIISIFOT CIICYIOIIIE TAIIbI:
sTan npod 1 omuboK

9TaIll pa3/ie]ICHUs] OTBETCTBEHHOCTH

9Tam BBIACIICHUS 00IacTell 3HAHWN B HAyKe CAaMOMEHEDKMEHTA

ATaIl JeJIETHPOBAHMS TOJIHOMOYHH;

3Tan CHCTEMAaTH3aIluU 3HAHUI B TEXHUKE JIMYHOU PaOOTHI.

5 CaMOMEHEIKMEHT NPECTaBIIAET COOO0M MOCIEI0BAaTENbHOE U LIEJICHANIPABICHHOE BBIIIOJIHEHNE
ornpezeneHHbIX QYHKIUI, Cpeld HUX MJIaHUPOBAHKUE CBOEH 1eATEIbHOCTH, IPUHATHE PEIICHUN 1O
NPECTOSIIUM JIeIaM, KOHTPOJIb UTOTOB ¥ KOPPEKTUPOBKA IIeTIeH, MHPOPMAIIUS 1 KOMMYHHUKAIIHSL.
Yro nponyuieHo?

JIEJIETUPOBAHUE TOJTHOMOYU I

IIOCTPOEHUE OPraHU3aLUOHHOU CTPYKTYPBI

CaMOMOTHBALUSA

peanu3anys U OpraHu3anus JMYHOro TPYIOBOIO Ipolecca

IIPOrHO3MPOBAHUE MOKa3aTeseil paboThl

YK-6.3 Peanuzyem nameuennsie yeau 0esameabHOCMU C y4emom yCl06uil, CpeoCcme, 1u4HOCHI-
HbBIX 603MOMCHOCHEN, IMANOE KAPbEPHOZ0 POCMA, BPEMEHHOII NEPCREKMUEbl PA36UMUA Oes-
menvHOCMU U MPedOBaAHUIl PbIHKA mMPyoa

Bonpocwi k 3auemy

[TnanupoBaHue MEPCIIEKTUBHBIX IeNIel COOCTBEHHOM NIeATETbHOCTH

[TepcrieKTUBBI Pa3BUTHUS AEATEIHLHOCTH U TPEOOBAHUN PHIHKA TPy

[TonsiTve U CYITHOCTH Kapbepbl

Oransl KapbepHOIO pocTa

AHanIu3 pecypcoB U UX NPeesioB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX U T.11.)
Opranu3anus Kak CucTeMa yipaBJIeHHs

Posb camopasBuTus B ynpaBieHUN

OO01mas XxapakTepuCTHKA CUCTEM YIIPaBICHHUS

[TnanupoBaHyre COOCTBEHHOW /1€ATEIHHOCTH C YUETOM YCIOBHUH, CPEJCTB, TMUHOCTHBIX BO3-
MOYXHOCTEU

10. BHewmHsAs cpena opraHu3anny,

11. ®opmupoBaHue HHTEpECa K yueode

12. BHyTpeHHss cpeia opraHu3aluu

13. CriocoOsI TpuoOpeTeHs HOBBIX 3HAHUI M HABBIKOB

14. CtpykTypa ynpaBieHHs OpraHu3aLueH,

WX kW=



15. Pa3paboTka ymnpaBlIeHUECKUX PEIICHUI

16. BeicTpanBaHue TPaCKTOPUU CAaMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 00Pa30BaHUS

17. CymHoCTh 1 KacCupUKAIKS YIPAaBICHYSCKUX PEIICHUM

18. [ImanupoBaHue MEPCIEKTUBHBIX LeIel COOCTBEHHOM EATEIILHOCTH C YUETOM YCIOBUA,
CPEICTB, IMYHOCTHBIX BO3MOKHOCTEH , 3TAllOB KaphepHOT0 POCTa, BPEMEHHOMN NEPCIIEKTH-
BbI Pa3BUTHUSI JIEATEIbHOCTH

19. MeTobl pa3pabOTKH yIpaBICHYSCKUX PEIICHU

20. OneHka KayecTBa yIPaBJICHUECKUX PEIICHUN U 3TAIOB KaphEePHOTO pOCTa

21. YpaBieHue NepcoHaIOM U COLUUAIBHBIM B3aUMOJIEHCTBUEM

22. OrieHKa TPAEKTOPUN CAMOPA3BUTHSI HA OCHOBE TIPUHIIUIIOB 00OPAa30BaHUS B TCYCHUH BCE
KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
1. [Ipoananusupyiite pe3rome, MoJaHHOE Ha BaKAaHCUIO (PMHAHCOBOTO MEHEDKEPA.
2. JlaiiTe pekOMEHIAINH TI0 COBEPIIICHCTBOBAHUIO MPECTABICHHOTO PE3IOME.
Pesrome

AJIEKCEEB CEPI'EM BSTUECJIABOBUY

HEJIb ITomyuenue paboThl B IOKHOCTH (DMHAHCOBOTO AMPEKTOPA, 3aMECTUTENS] JUPEKTOpa, (u-
HAHCOBOT'O MEHeKepa

OIIBIT PABOTBI 2007-2008 — OO0 «Connsbiiko», PoctoB-Ha-J{oHy 3aMecTUTENh T€HEPATBHOTO
JUpEKTOpa: ® IIeHO00pa3oBaHUe, KOHTPOJb IMOCTABOK, ® opraHu3auus padoTsl opuca; 2006-2007 — OO0
«oktop-®», PoctoB-Ha-JloHy OUHAHCOBBIA TUPEKTOP: ® YIPABICHUE NCHEKHBIMU NOTOKamu, ® ADX]],
wtanupoBanue; 2004-2006 — TOO «Top-M», Pocto-Ha-/lony Kommepueckuil tupeKkTop: ® opraHusanus u
ocymectBiaeHue moctaBok u mpogax OBPAZOBAHUE 2007-2008 — POA uwm. [Inexanosa, Mocksa IIpo-
rpaMma IMOJATOTOBKU YIIPaBICHUYECKHX KaJpoB AJISi OTpaciied HapoaHoro xossiictBa P® CnenuanbHOCTS:
¢unancoBbIi MeHeKMEHT 1997-2002 — [NocyaapcTBeHHbIH arpapHblii yHHBepcuTeT, PocToB-Ha-[lony Da-
KyJIBTET: OyXraiarepckuil yueT u ayauT CrnenuaabHOCTh: 3KoHOMHUCT 1989—-1995 — 'ocynapcTBeHHass Meau-
UHCKas akagemus, PocroB-Ha-Jlony @akynbTeT: nedeOnprii CenuanbHOCTh: Bpad

JOIIOJIHUTEJIbHBIE CBEJIEHU S PaboTaro Ha mepcoOHATBPHOM KOMITBIOTEPE, BIAJICIO PAa3TOBOP-
HBIM aHITUICKUM, ocHoBaMu GAAP. Mimero BoIUTENBCKOE YAOCTOBEpEHHUE KaTteropun A, B, C.

P.S. DHepruueH, koMMyHHKa0eNeH, HACTOWYHB B JJOCTHKEHUH TPEOYEMBIX PE3YJIbTaTOB.

TEJIED®OH: 8-927-755-98-87 K

3aoanue 2
1. CocTaBbTe CBOE pe3toMe Ha JOIHKHOCTH K KOTOPO BBI cTpemMuTech. [Ipoananmsupyiite ero.

2. Hanmumwure PEKOMCEHAAIINHU 10 €T0 COBCPIICHCTBOBAHUIO.

Ilpumepnvie mecmoesuwie 3a0anusn 01 3auema
1. I[TpodeccuonanpHas Kapbepa - 3TO:
CTpEeMJICHHE K TOCTHXKEHUIO IEJIM TOM CTENEHH CI0KHOCTH, HAa KOTOPYIO YETIOBEK CUUTAET ceOs
CIIOCOOHBIM
OBICTpOE TOCTHKEHHE U3BECTHOCTH, YCIIEXOB B CIY)KEOHON MM KaKoi 100 APYroil NesTenbHOCTH,
MaTepuaIbHOU BBITO/bI, OJaromoaydus
BBICIINN YPOBEHb NMPOPECCUOHAIBHON MPUTOTHOCTH
AKTHBHOE JIOCTHKEHHUE YEJIOBEKA YCIIEXOB B TPO(PECCHOHATILHOMN JAeATEIHHOCTH

2. HazoBuTe connanbHO-IKOHOMUYECKUE (GaKTOPHI, BIUSIOUINE Ha MPO(ECCHOHATIBHYIO Kapbepy:
CIPOC U NMPEAJIOKEHNE Ha PBIHKE TPYy/1a, KOHBIOHKTYpPA, YPOBEHB OIJIATHI TPYyAa



0Tpacib, IPOAYKLHS, TEPPUTOPHUATBHOE PACIIONIOKEHHE

PEeHTa0ETbHOCTh, MACIITa0bI MIPEIPUATHUS, TPOU3BOACTBEHHBIC (PYHKIIUU

npodeccuoHaIbHOE CaMOONIPEieNICHUE, YPOBEHb IPUTSI3aHUM, IPU3BaHKeE, 10J1, BO3PACT, 00pa3oBa-
HUE, CTaX padOThI

3.Cdepa dhopMupoBaHus CIIpoca U MPEIJIOKEHUS Ha padOUuyr0 CHITy Ha3bIBACTCS —
PBIHOK
OuzHec

TpyA
PBIHOK TpyAa

4. Crioco0ObI moucka paboThbl BKIIIOYAIOT:

C MOMOIIIBIO YaCTHBIX CITYXKO0

4epe3 3HaAKOMBIX

C MOMOIIIBIO TOCYIAPCTBEHHOM CITY)KOBbI TPYI0yCTPOHCTBA
BCC OTBCTHI BEPHLIL

5. Mecto uenoBeka B 3KOHOMUYECKMX OTHOLICHUSAX B IIEPBYIO OYEPEIb XapaKTEPU3YET:
€ro poJib B IpoLecce TpyAa

€ro I0JI0’KEHUE B OTHOILIEHUSX COOCTBEHHOCTH

€ro yJacTtue B Ou3Hece

BCE€ OTBETHI BEPHBI

6. Uenosek , paboTarOIIKK CaMOCTOSITENIHO U TOCTOSSHHO HAHUMAIOLIUH /17151 padOThI OAHOIO MU
HECKOJIbKUX JIMLI, Ha3bIBACTCA:

rocyaapcTBO

paboTtonareinb

HaeMHbIA pabOTHUK

Ou3HECMeH

7. Onpenenurte BUA Kapbepbl, IPeANoaaralouni npopeccuoHaIbHbIN POCT ABUKEHUS MO pa3psiaM
TapuU(PHON CETKU:

BJIACTHAsI

KBaJIM(DUKALIMOHHAS

cTaTycHas

MOHETapHast

8. Korga paboTHUK Bce CTaJAuM CBOETO MPOGECCHOHATBHOIO Pa3BUTHUS TIOCIIEI0BATENBHO IPOXOAUT
B CTEHAX OJHOM OpraHu3alliy - 3TO Kapbepa:

BHYTPHOpPraHU3al[MOHHAS

CIielMaTu3UpOBaHHAS

TOPU30HTANIbHAS

CKpBbITast

YK-6.4 Kpumuuecku ouenusaem 3¢ppekmuenocms ucnonp3oeanusn epemenu u opyzux pecypcos
npu peuwieHus NOCMAGIeHHBIX 3a0ay, A MAKHce OMHOCUMENbHO NOJIYUEHHO20 pe3yibmama

Bonpocul k 3auemy

MeTopl TITAaHUPOBAHUS BPEMEHHU

[Tpunuun [lapero, npunnun Ditzenxayspa, ananuz ABC
[TnanupoBaHue MEPCIIEKTUBHBIX IIeJIel COOCTBEHHOM NIeATETbHOCTH
[TepcrieKTHBBI Pa3BUTHUS ACATEIHLHOCTH U TPEOOBAHUN PBHIHKA TPy/Aa
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24.
25.
26.
27.

AHaiu3 pecypcoB U MX IpeAesoB (JINYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.[.)
Opranu3anys Kak CUCTeMa YIPaBICHUS

Ponb camopa3BuTus B yIpaBieHUN

OO0111as XapakTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue cOOCTBEHHOM JESITEIbHOCTH C YYETOM YCJIOBUI, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEU

. BHemnss cpena opranusanumy,

. @opMupoBaHuE UHTEpPECa K yuede

. BHyTpeHHss cpena opranuzanuu

. CiocoObI mpruoOpeTeHNsI HOBBIX 3HAHUH M HaBBIKOB

. CtpykTypa ynpaBieHus: OpraHu3aluei,

. Ponie xoMan000pa3oBanus B ypaBIeHUN

. IloHsATHE U IPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

. @opMmyIMpoBaHHUE POJIH B KOMaH/IE

. Mepapxuueckue CTpyKTyphbl yIIpaBJIeHUs

. Oprannyeckue CTPyKTYpbl YIPaBICHHS

. Pazpa0otka ynpaBiieHUeCKUX peleHHi

. BeicTpanBanue TpaeKTOpUM CaMOpPa3BUTHSI HA OCHOBE MPUHIIMIIOB 0Opa30BaHUs
. CymHocTs ¥ Ki1accuuKanus ynpaBIeHUECKUX PeLIeHUH

. [ImanupoBaHme NePCHEKTUBHBIX IeJIeH COOCTBEHHOH EATEIIEHOCTH C YUYETOM YCIOBHH,

CPENCTB, IMYHOCTHBIX BO3MOXKHOCTEH , 3TAlIOB KAPHEPHOT'O POCTA, BPEMEHHOM MEPCIEKTH-
BbI Pa3BUTHUSI J€ATEIBHOCTH

MeTob1 pa3pabOTKu YIIPaBIEHYECKUX PEIICHUN

OneHka KayecTBa yIpaBJIEHYECKUX PEIICHUHN U 3TAallOB KapbEPHOI0 pocTa

VYnpasneHue nepcoHanIoOM U COLMAIIbHBIM B3aUMOJIEHCTBUEM

OrneHka TpaeKTOpUH CaMOpPa3BUTHS HA OCHOBE MIPUHIIMIIOB 00pa30BaHMs B TEUEHUH BCEH
KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
OTBeThTE TE3UCHO Ha CIEAYIOUINE BOIIPOCHI, IPOAHATH3UPYHUTE CBOU OTBETHI.

1. KakoBa CYHUIHOCTS ITponecca yrnpapJICHUA ICPCOHAIIBHBIM PA3BUTHEM
2. ynpaBJ’ICHI/Ie KaKUMH peCypCaMU BKIIFOYACT IMEPCOHAILEHOC pa3BI/ITI/Ie?

3. Kakosa juig Bac rnaBHas 11en1b nepcoHaIbHOrO pa3BUTHUSA?

4. Kakue sTarsl MOKHO BBIJACIINTD B Pa3BUTHU HAYKH IIEPCOHAIIBHOTO MCHGI[)KMGHT&?

3aoanue 2

1.

HOHYMaﬁTC, KaKu¢€ BHYTPCHHUC NPHUYUHBI MOT'YT IIOMCHIATH Bam ucnoap3oBaTh MeTOOBI

NIEPCOHAIILHOTO MEHEPKMEHTA U YIIPABJICHHS BPEMEHEM Ha IPAKTHUKE.
2. Onenute Baie oTHOIIEHHE K YIpaBIeHUIO BpeMeHeM, 00ocHyiiTe Bamm yoexaeHus.

Ilpumepnvie mecmosvle 3a0anus 014 3auema

1 Cpeny OCHOBHBIX METO/IOB YIPABJICHHUS BPEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPBIE HAIIPSIMYIO

nmoapa3yMEBarOT YCTAHOBJICHUC IPUOPUTETOB 3aaa4:

cucTeMa ynpaslieHHus BpemeHeM b. @pankinuHa

MaTpula npuopureros . Diizenxayspa

BpeMeHHOM npuHiun B. [1apeto
cucrema «AbB-anamuzay



METOJT «AJIBIIE

2 Kpurepuu oLieHKH IPUOPUTETOB, NpeaiokeHHble [l. Dif3enxayspom:
CPOYHOCTb

CJIO’KHOCTD

KOJINYECTBO 3aTPauyuBaAEMOI0 BpEMEHH

Ba)KHOCTb

3 BriGepute Ha3BaHUs MeTOAA YPPEKTUBHOIO YIIPABICHUS BPEMEHEM, OCHOBHAsI UJI€sl KOTOPOIo —
«BHYTPH JTaHHOHU TPYIIBI MJIK MHOKECTBA OT/ICIbHbBIC MaJIbIe YaCTH OOHAPYKUBAIOT HAMHOTO
0O0JIBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET X OTHOCUTEILHOMY YAEIBHOMY BECY B IPYIIIE»:
MeToA ynpasieHus BpemeneM B. [lapero

«[IpaBuio 80/20»

«[IprHIMI HAUMEHBIIUX YCUITUN»

«30J10TbI€ IPOIIOPLUH [UTAHUPOBAHHS BPEMEHI»

«KaproTeuHocThb»

4 OxHOM U3 3aKOHOMEPHOCTEHM KaKOro METO/a SIBJISIETCS: «BaKHEHIINE 3a7[a4l COCTABIISIOT MPHU-
MepHO 15% oT 001Iero KoJIM4ecTBa el PyKOBOIUTEIIS, @ BKJIAI dTUX 33a4 [T TOCTHXKEHUS TSN
COCTaBJISIET OKOJIO 65%»:

MaTpula npuopureroB . Diizenxayapa;

BpemeHHoM npuHuun B. [1apero;

cucteMma «AbB-anann3zay;

METOJ «AJBIIBI».

YK-6.5 /lemoncmpupyem unmepec Kk yuebe u ucnoib3yem npeoocmasnsiemvle 603MOHCHOCHU
0713 npUOOpemenus HOGbIX 3HAHUIL U HAGLIKOE

Bonpocwi k 3auemy

AHanu3 BO3MOKHOCTEH JUIs MPUOOPETEHNS] HOBBIX 3HAHUM U HaBBIKOB

[TnanupoBaHte NePCHEKTUBHBIX 1ieNeil COOCTBEHHOH 1€ TETbHOCTH

[TepcrieKTUBBI Pa3BUTHUS AE€ATEILHOCTU U TPEOOBAHUI PBIHKA TPYy/Aa

[TonsiTHEe M CYHITHOCTH KapbePbI

OTansl KApbEPHOTO POCTa

AHaJu3 pecypcoB U MX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)

Opranu3zaiys Kak cucteMa yrpaBJieHUs

Ponb camopa3BuTHs B ynpaBiieHUN

OO61as xapakTepUCTHKA CUCTEM YIIPaBJICHUS

0. ITlnanupoBanue cOOCTBEHHOM AEATENBHOCTH C YU€TOM YCIOBHUH, CPEACTB, TMYHOCTHBIX BO3-
MO>KHOCTEN

11. ®opmupoBaHue HHTEpEca K yueoe

12. BHyTpeHHss cpeia Opranu3anun

13. Cioco6s! mpuoOpeTeH:st HOBBIX 3HAHUI U HAaBBIKOB

14. CrpykTypa ynpaBieHUs: OpraHU3aluen,

15. Pa3paboTka ynpaBieHYECKHX peIIeHUi

16. BeicTpanBaHue TPACKTOPUH CAaMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHUs

17. CymHoCTb U KIacCU(pHUKAIHS YIIPABICHYECKUX PEIICHHIH

18. ImanupoBaHue MEPCIIEKTUBHBIX 1IeJIel COOCTBEHHOM NIEATEILHOCTH C YIETOM YCIOBHH,

CPEJICTB, INYHOCTHBIX BO3MOKHOCTEN , 3TAIIOB KAPHEPHOI'0 pOCTA, BPEMEHHOMN NIEPCIIEKTH-
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BBl PA3BUTHSI I€ATEIBHOCTH
19. MeToap! pa3pabOTKH yIpaBIeHYECKUX PEIICHHUH
20. OneHka KauecTBa yIpaBJICHYECKUX PEIICHUN 1 3TAllOB KAPbEPHOI0 pOCTa
21. YmpaBieHue NepcoHagIoM U COLUATBHBIM B3aUMOJIEHCTBHEM
22. O1eHKa TPaeKTOPUU CaMOPA3BUTHSI HA OCHOBE MPUHLIUIIOB 00pa30BaHUs B TCUEHUU BCel
KU3HU

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1

Cucrema ynpasneHusi BpemeneM benmkamuna @paHKiIMHA OCHOBaHa Ha 0a30BbIX MPHUHIIU-
nax KJIACCHYECKOW CHCTEMBI yIPaBJICHHS BPEMEHEM, KOTOPBIC MPEAyCMaTPUBAIOT, YTO JIt00ast TJ10-
OanbHas 3aja4a, CTOALIAs Mepe]] YeIOBEKOM, JACIUTCS Ha MMOoA3a7auu, a Te B CBOIO OYepe/Ib — Ha €IlIe
OoJsiee Menkue moja3afadyd. BusyanbHO JAaHHBIA MPOILIECC MOXKHO MPEACTaBUTH B BUJE MHOTOCTY-
MEHYaTON MUPaMUJIbl, @ TPUMEHEHUE CUCTEMBI — KaK MPOIIeCC MOATAMTHOTO BO3BEACHUS 3TOM mupa-
MUBI.

lMnaH Ha AeHb

KpaTKoOCpOUHbIN naaH

JonrocpoyHbln nnaH

FeHepanbHbIX N1aH AOCTUXKEHUA Len

FnobanbHana uenb

| [naBHble }KU3HEHHbIE LEHHOCTHU |

Pucynok — Cucrema b. ®panxinHa

3anummuTe BUACHUE OYAYIIEro CBOEro COCTOSIHUSI M COCTaBbTE 117, KOTOpPhIE ero obecre-

4arT, UCnoiabp3ys cucremy b. @pankinHa.

3aoanue 2

Cocrapnenue miaHa ¥ 3QGEeKTUBHOE BEJCHUE €KETHEBHUKA.

1. Pa3pabotaiite nHIMBHUIYaIbHYIO (OPMY 3amucell 3aIUIaHMPOBAHHBIX /1€ Ha: eHb, HEe/le-
JI0, MECSIIL, TO/I.

2. Coznaiite ynoOHBIH It ce0s1 THEBHUK BPEMEHHU Ha ToJ1 (€KEHEEIbHHUK ).

Ilpumepnvie mecmoesuwie 3a0anusn 01 3auema
1 TIpogomxuTe onpeeieHrne CaMOMEHEKMEHTa — JTO YIIpaBieHUE 0a30BbIMHU peCypcamMu JIMUYHO-
CTH, TAKUMH KaK:
MaTepuaabHble, GUHAHCOBBIE, HH(POPMAIIMOHHBIE PECYPCHI
BpEMSi, aKTUBHOCTb, TIATEKECTIOCOOHOCTh, 00Pa30BaHHOCTh
BpeMsi, I€HbI'H, 3JJ0POBbE
JIOM, ceMbs, paboTa

2 OcHOBHas 11eJ1h CAMOMEHEPKMEHTA COCTOUT B TOM, YTOOBI (BBIOEPHUTE MPABUIIBHBIC OTBETHI):



MaKCHMaJbHO UCIOJIB30BaTh COOCTBEHHBIE BOZMOKHOCTH;

YBEJIUYUTH CBOU JI0XO/IbI;

CO3HATEJIbHO YIPABISATH TEUEHHUEM CBOEH KHU3HU (CAMOOIIPEAEISATHCS);
MIPEO0JIeBATh BHEIIHUE OOCTOSTENHCTBA KaK HA padoTe, TaK U B IMYHON KHU3HU;
yIaXXUBaTh KOH(QIUKTHI B JIMYHOU U OOIIECTBEHHOM JKU3HH.

3 CaMOMeHEDKMEHT HalpaBJICH Ha YeThIpe BAXKHEHIINX OOBEKTA YIIPABJICHUS, CPEIU HUX:
BpeMsi

AKTUBHOCTh

IUIATEKECIIOCOOHOCTh

00pa30BaHHOCTh (MHTEJUICKTYaJIbHBIE CTIOCOOHOCTH JIMYHOCTH )
KpEaTHBHOCTh

4. B pa3BUTHH HAYKH CAMOMEHE/DKMEHTA BBIICISIFOT CIICYIOIIIE ITAIIbI:
sTan npod 1 omuboK

9TaIll pa3/ie]ICHUs] OTBETCTBEHHOCTH

9Tam BBIACICHUS 00IacTel 3HAHNI B HAyKe CAMOMEHEDKMEHTA

ATaIl JCeJIErHPOBAHMS TOJIHOMOYHH;

3Tan CHCTEMATH3alluU 3HAHUI B TEXHUKE JIMYHOU PabOTHI.

5 CamMOMEHEIKMEHT NPECTaBIIAET COOO0M MMOCIIeI0BATEIbHOE U LIEJIEHAIIPABICHHOE BBIIIOJIHEHUE
ornpezeneHHbIX QYHKIU, Cpeld HUX [JIaHUPOBAHKUE CBOEH J1eATEIbHOCTH, IPUHATHE PEIICHUN MO
NPECTOSIIUM JIeIaM, KOHTPOJIb UTOTOB ¥ KOPPEKTUPOBKA IIeTIeH, MHPOPMAIUS 1 KOMMYHHUKAITHSL.
Yro nponyuieHo?

JIEJIETUPOBAHUE MOJTHOMOYU I

MIOCTPOEHUE OPTraHU3allMOHHONU CTPYKTYPBI

CaMOMOTHBALUS

peanu3anys U OpraHu3anus JMYHOro TPYIOBOIO Ipolecca

IIPOrHO3MPOBAHUE MOKa3aTeseil paboThl

7.4 MeTtoanuyecKkue MaTepUaJibl, ONpeAe/sIIoIMe NPoueIypbl OLleHMBAHUSA
3HAHMH, YMEHUI, HABBIKOB, XapaKTEePU3YyOUIUX ITanbl GOPMHUPOBAHUS KOMIIE-
TeHL U

[Ipouenypsl OLEHUBAHMA 3HAHWM, YMEHUM W HAaBBIKOB M OIBITA MPOBOIATCA B COOTBET-
ctBumn ¢ Iln KyoI'AY 2.5.1 «Tekymuii KOHTPOJb yCIIEBAEMOCTH U NMPOMEXKYTOUHAsl aTTECTallHs
00y4aroIUXCsI».

Joxkaan.

Jloknag — 3TO MUCbMEHHOE WIIH YCTHOE COOOIIEHUE, HA OCHOBE COBOKYITHOCTH paHee OIyo-
JUKOBAHHBIX MCCIIEIOBATEIbCKUX, HAYUYHBIX PA0OT HITH pa3pabOTOK, IO COOTBETCTBYIOIIEH OTpaciiv
HAYYHBIX 3HAHWM, UMEIOIIUX OOJNbIIOe 3HAUCHHUE U TEOPHH HAYKH U MPAKTUYECKOrO MpHUMEHe-
HUS, TIPEACTABISIET CO00M 00O0OIIEHHOE H3JI0KEHHUE PE3YJIbTaTOB IMPOBEIACHHBIX HCCIICIOBAHHM,
HKCIIEPUMEHTOB M Pa3padOTOK, M3BECTHHIX IHPOKOMY KPYTy CIEIUATMCTOB B OTPACIH HAyYHBIX
3HaHui. COMpPOBOXKIACTCS MPE3CHTAIMCH MaTepHara.

Ilenb moArOTOBKH JOKIaaa:

— cpopMUPOBATH HAYIHO-HCCIICIOBATEIILCKAE HABBIKA U YMEHUS y 00y4Jar0IIerocs;

— croco0CTBOBAThH OBIAJACHHIO METOAAMH HAy4YHOTO TIO3HAHMUS,

— OCBOUTH HABBIKHU HY6J'II/I'-IH01"O BI)ICTYHJ'IGHI/UI;

— HayLII/ITBCSI KpI/ITI/I‘-ICCKI/I MBICJIUTD.

Tekcr moknaaa MOMKEH COAEP)KaTh apryMEHTHPOBAHHOE W3JIOKEHUE OMPEICTICHHOU TEMBI.
Jloknan gomKkeH ObITh CTPYKTYPUPOBAH U BKIIIOYATh BBEACHUE, OCHOBHYIO YaCTh, 3aKJIIOUCHHE.



Kpurepun oneHKH 3HaHUI 00Y4AKOIIMXCS MPH BICTYIJIEHHH € TOKJIA[I0M

ITokazarenn ['panamnus Banel
CootBercTBHE JOKJIaa 3asiB- | COOTBETCTBYET MOJIHOCTHIO 2
JIEHHOW TeMe, LEeNM U 3aJadyaM | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
MIPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CtpykTypupoBaHHOCTh  (Opra- | CTpyKTypHUpOBaHO, OOecrieunBaeT 2
HU3alUs) JOKIanga, KOoTopas | CTPYKTYpPUPOBAHO, HE 00ECTICYNBACT 1
o0ecrieunBaeT IMOHUMAHUE €ro | He CTPYKTYpUPOBaHO, HE 00ecreunBaeT 0
COJIepKaHus

KynbTypa BBICTYIUIEHHSI — YTe-
HUE C JIUCTa WJU pacckas, 00-
paniéHHBIN K ayTUTOPUH

paccka3 6e3 oOpaIeHust K TeKCTy
pacckas ¢ oOpalieHueM TEKCTY
YTEHUE C JINCTA

JlocTynmHOCTh AOKIaza O couep-
KAHUU MPOEKTa, €ro Lelax, 3a-
Ja4ax, METONAaX U Pe3yJbTaTax

JIOCTYIHO 0€3 YTOUHSIOLIUX BOIIPOCOB
JOCTYITHO C YTOYHSIOIIUMHU BOTIPOCAMHU
HEJIOCTYITHO C YTOYHSIOIIMMH BOIIPOCAMHU

Lemnecoobpa3HocTs, UHCTPY-
MEHTAJIbLHOCTh HaTJIsTHOCTH,
YPOBEHB €€ UCTIOJIb30BAHUS

renecoobpazHa
1€JIeCO00pPa3HOCTh COMHHUTEIIbHA
HE 1esecoodpa3ta

CoOmroieHue BPEMEHHOTO pe-
rJIaMeHTa jaokiana (He Gonee 7

MUHYT)

co0r01¢H (HE PEBBIIIICH)
MIPEBBIICHUE 0€3 3aMeUaHus
MIPEBBIIIICHHUE C 3aMEUaHUEM

YETKOCTh U MOJIHOTA OTBETOB Ha
JOTIOIHUTEJIbHBIE BOIMPOCHL IO
CYHIECTBY JJOKJIaJa

BCC€ OTBCTHI ‘-IéTKI/Ie, IIOJIHBIC
HCKOTOPLIC OTBCThI HEuETKHe
BCE OTBETHI HEUETKME/HEIIOIHEIE

Bianenne cnenuanbHOM TepMU-
HOJIOTHEN IO T€ME MPOEKTa, UC-
10JIb30BAHHOM B JIOKJIA/I€

BJIaZIeeT CBOOOTHO
HHOTI'Ja OBUT HETOYEH, OIIHOANCs
He BJageeT

KynpTypa auckyccum — ymenue
MOHATH coOeceHuKa H apry-
MEHTUPOBAHO OTBETUTh HA €ro
BOIIPOCHI

OTBETUJI Ha BCE BOIPOCHI
OTBETHJI Ha OOJIBIIIYIO YacCTh BOIIPOCOB
HE OTBETUJ Ha OONBIIYIO YacTh BOIIPOCOB

S NO = DO~ N, N~ DO —= DO — N

IIIxana oneHKH 3HAHMIT Oﬁy‘lalOIIll/[XCﬂ NP BBICTYIVICHUH € TOKJIAI0OM:

Onenka «oTan4Ho» — 15-18 6amnos.

Orenka «xopouo» — 13-14 6amos.

O1eHKa «y/10BJIeTBOPUTEIbHO» — 9-12 Ganos.
OreHKa «Hey10BJIeTBOPUTEIbHOY» — (-8 OaylIoB.

TBopuyeckoe 3aganue.

B xone u3ydenus aucuuiuinHel «MeHeDKMEHT» o0yJaronyecs: 00s3aHbl BBITOIHUTH MHAU-
BUTyaTbHOE 3a/1aHune. L[enb BBIMOTHEHMS 33JaHUs 3aKII0YAEeTCsl B BEIPAOOTKE KOHKPETHBIX MPAKTHU-
YEeCKUX YMEHHMH M HaBBIKOB B pPa3pabOTKe HAINPaBJIECHHI COBEPIICHCTBOBAHUE OTAEIbHBIX JJIEMEH-
TOB CHCTEMBI TOCYITAPCTBEHHOTO M MYHHIIUTIAIIEHOTO YIIPABIICHHUS.

BrinonHenue 3a1anus pemaer cieayone 3aauu:

- MOMOYh OOYYaIOIIUMCSI OCMBICIIHTh TOCYJApCTBEHHOE M MYHHIIMIIAIBHOE YIPaBJICHUE
KaK CUCTEMY;

- paccMOTpETh COJEpKAHUE U OCOOCHHOCTH OpPTaHU3aIlMH IMpolecca TOCYJapCTBEHHOTO H
MYHUIIUTIAIBHOTO YIIPABICHHs, OCHOBHbBIC HAIIPABJICHUS UX COBEPILICHCTBOBAHMS,



- chopMHpoOBaTh y 00y4aIOMUXCsl 3HAHUE Tpoliecca (opMUpOBaAHUE U PEANTM3AIUN TOCY-
JAPCTBEHHOHN TOJIUTHKH, pa3pabOTKU, MPUHATUS U OCYIIECTBICHUS TOCYIApPCTBEHHBIX PEIICHHUIA,
MEXaHHU3MOB €€ COBEpPIICHCTBOBAHNUS;

- BOOPYXXUTh O0YYArOIIUXCS MOHUMAHUEM CTICIM(PUKU TOCYIapCTBEHHOTO M MYHUIIUIIATb-
HOTO ynpaBiieHusi B Poccuu B cpaBHEHUH C JPYTUMHU CTPaHAMU

- OBJIQJICTh HaBBIKAMU (POPMHUPOBAHUS TOCYAAPCTBCHHOW MOJMTHKU HA COBPEMEHHOM
JTare U COBEPILIEHCTBOBAHUS CUCTEMBI TOCYJaPCTBEHHOTO M MYHUIIMITAILHOTO YIIPABIICHHUS;

- OBNIAJICTh HaBbIKaMU (DOPMHUPOBAHHSI MEXAHU3MOB peopMaliid MECTHOTO CaMOYITpaB-
nenus B Poccuiickoit @enepanuu.

BrinonHeHne TBOpUECKOro 3a7jaHusl MPEAIOIAraeT MNpeACTaBICHUE PE3YIbTaTOB UCCIIEN0-
BaHUs TPYIIE; ydacThe B TPYIIIOBOM OOCYXJIEHUHM COOCTBEHHBIX PE3yJbTAaTOB HCCIEAOBaHUS U
Opyrux o0ydaromuxcst (METOA0M B3aUMHOTO PEIICH3UPOBAHNUSA).

JUia KaXXAaoro AOKJIaguMKa HAa3HAYaeTCsl OMIOHEHT, KOTOPBIM JOMKEH MpPeIBapUTEIbHO
M3Y4YUTh TOJATOTOBJICHHBIN TEKCT UCCIEAOBAHUS OOYYAIOMIETOCs, U BBICTYIUTH IMPOTHUBOIIOIOKHOMN
ToukH 3peHus. [log TBOpUECKMMH 3aJaHUSIMHU TTOHUMAIOTCS Takhe y4eOHbIe 3aJaHMsl, KOTOPbIE Tpe-
OYyIOT OT 0OydYaromMXCsl HE MPOCTOrO BOCIPOM3BOJACTBA MH(GOPMAIMH, a TBOPUECTBA, MOCKOJIBKY
3aaHus coAepKaT OOJBIIMIA MM MEHBIIMHA 3JIEMEHT HEU3BECTHOCTU M MOTYT UMETh JUCKYCCHOH-
HBII XapakTep, HECKOJIBKO TOUYEK 3PEHUS U MOIX0I0B K PEIICHHUIO.

TBopueckoe 3aaHue MPaKTHUUECKOE U OJIM3KOE K KU3HU MPUTAET CMBICI 00Y4YEHUIO, MO-
TUBHpYeT oOyuaromuxcs. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAalTH CBOE COOCTBEHHOE «IIpa-
BUJILHOE» PEIIEHUE, OCHOBAHHOE Ha CBOEM IEPCOHAILHOM OIIBITE M OIBITE CBOETO KOJIJIETH, JpyTa,
MO3BOJISIIOT CO37aTh (PyHAAMEHT Ui COTPYJHHYECTBA, COOOYYEHUSs, OOIIEHHS BCEX yYaCTHUKOB
00pa30BaTenbHOTO IpoIiecca, BKIIIoYas rneaarora. TBopueckoe 3a1aHie OTBEYAeT CIIEIYIOIIUM KpHU-
TEPHSIM:

. HE UMEeT OIHO3HAUYHOI'0 U OJJHOCJIOKHOTO OTBETA WJIM PEIICHUS;
. ABJIIETCS IPAKTUUECKUM U TIOJIE3HBIM ISl 00yYarouXxcs;

. CBSI3aHO C JKU3HBIO 00yUaroIuxcs;

. BBI3bIBAET HHTEPEC Y 00YUAIOIINXCS;

. MaKCUMAaJIbHO CIIYKUT LIEJISIM 00ydeHusl.

DTaIbel BIITOJIHEHNS HHAWBHUAYAJIbHOI'O TBOPYECKOI'O 3a1aHUs:

1. OOyuaromuiics coobaeT o TeMe, 00beKTe, IpeaIMeTe U padouel rumnoTese Oyaymero
JICCEPTAIMOHHOTO HCCieoBaHus. BMecTe ¢ meaaroroM-npeaMeTHUKOM (GOPMHUPYIOT HHIABHUY-
QIBHOE 33J]aHKe, B KOTOPOH HEOOXOIMMO OTPa3HTh MHCTPYMEHTApH U 00BbeKT. MHIMBHU Iy IbHOE
3ajJjaHue 00YJArOIIHMIACS TOJHKEH COTJIACOBBIBATH C HAYUYHBIM PYKOBOIHUTEIIEM.

2. OOyuyaromuics U3y4aeT HayuyHYIo JIUTEPATyPy, OCYIIECTBISCT CTPATETUUYECKYIO OICH-
Ky 00bEKTa MCCIICIOBAHMUS, [TOJyYaeT KOHCYJIbTAIIMK OT Tearora-mpeIMeTHUKAa U HAYYHOTO PYKO-
BOJIUTEIIS.

3. OOy4aromuiicss IPeaCTaBlIsIeT Pe3yabTaThl UCCIEIOBAaHUSA (B BHJE NMPE3CHTAINH, CTa-
ThU, HAYYHOU PAOOTHI U T. I1.) ¥ 3alIUINACT UX TIePeI IPYNION U onmoHeHTOM. ONIIIOHEHT BhIJIBUTa-
€T MPOTUBONOJIOKHYIO TOUKY 3PE€HUSA, a TOKJIATUUK B CITIOPE C HUM apTyMEHTHUPYET CBOKO.

Kpurepuu onieHuBaHusI TBOPYECKOT0 32/IaHUSA:

Ouemca «OTJIMYHO» CTABUTCHA IIPH YCJIOBUH:

— paboTa BBIMOIHSIACH CAMOCTOSTEIILHO;

— Marepuan noJo0paH B JJOCTATOYHOM KOJHUYECTBE C UCIIOIB30BAHUEM PAa3HBIX HCTOYHH-
KOB,;

— paboTa odopmiieHa ¢ COOTIOICHHEM BCeX TPEOOBaHU [Tt 0POPMIICHHS TIPOCKTOB;

— 3aIlIUTa TBOPYECKOM pabOTHI IPOBE/IcHA HA BBICOKOM M JIOCTYITHOM YPOBHE.

Ouemca «X0pouio» CTaBUTCHA IPHA YCJI0BUHA:

— paboTa BBIMOIHSIACH CAMOCTOSATEIILHO;

— MaTrcpuail HOI[OGpaH B AOCTAaTOYHOM KOJIMYCCTBC C UCIIOJB30BAHUCM PA3HBIX UCTOYHU-
KOB;



— pabora oopmiieHa ¢ HE3HAYUTEIBHBIMA OTKJIOHEHUSIMH OT TPeOOBaHMM 111 opopMmIie-
HUS IPOEKTOB;

— 3aIIUTa TBOPYECKON pabOTHI MPOBEICHA XOPOIIIO.

OneHka «y/J10BJIETBOPUTEIHHO» CTABUTCS MPH YCJIOBHU:

— paboTa BHINOIHATIACH C TIOMOIIBIO MPENOIaBaTes;

— Marepuan moao0paH B JOCTATOYHOM KOJIMYECTBE;

— paboTa opopmiieHa ¢ OTKIIOHEHUSIMH OT TPeOOBaHUH ISl 0OPMIICHHSI TPOEKTOB;

— 3aIUTa TBOPYECKOH pabOTHI MPOBEICHA YIOBIETBOPUTEIHHO.

O1eHKa «HeYT0BJIETBOPUTEIHHO0» CTABUTCS MPH YCJIOBHH:

— paboTa He BBIIIOJTHCHA;

— Marepuai B JOCTATOYHOM KOJIMYECTBE HE M0I00paH;

— paboTa opopmiieHa ¢ OTKIOHEHUSIMH OT TPeOOBaHUH ISt 0OPMIICHHSI TPOEKTOB;

— 3aIIUTa TBOPYECKON pabOTHI HE MTPOBE/ICHA.

Jcce.

Occe (¢ppaHil. essal — MOMBITKA, TPo0a, OYEPK, OT JaT. exagium — B3BEIIUBAHUE), TIPO3a-
MYECKOe COUYMHEHHE HeOONIbIIOro o0beMa M CBOOOJHON KOMITO3UIIMH, BBIPAKAIOIIEEe WHAWBHIY-
aJlbHbIE BIEUATIICHUS U COOOpaKeHUs MO0 KOHKPETHOMY IMOBOJIY MJIM BOIPOCY U 3aBEIOMO HE Mpe-
TEHAYIOIIEe Ha ONMPEACAIONIYI0 HIIM UCUEPIBIBAIOIIYIO TPAKTOBKY MpeaMeTa. Jcce mpeanoaaraet
HOBOE, CYOBEKTHBHO OKpAIIEHHOE CJIOBO O YeM-JTHOO M MOXET MMETh (PHIOCOPCKHI, HCTOPUKO-
ounorpaduueckuii, MyOIUIUCTUUCCKUNA, JTUTEPATyPHO-KPUTUYECKUHN, HAYYHO-TIOMYJISIPHBIN Xapak-
TEP.

IIpu3Haku 3cce:

L4 HaJIM4ue KOHerTHOI\/’I TEMbI HJIM BOIIPOCA. HpOI/BBCI[eHI/Ie, MOCBAIICHHOC aHAJIU3y
IIUPOKOTO Kpyra Hp06HeM, 110 OIIPCACIICHUIO HEC MOIKET OBITh BEITIOJTHEHO B JKaHpEC 2CCe.
L4 9CCC BBIPAKACT MHIAUBUAYAJIIbHBIC BIICHATIICHUSA U coo6pa>1<eHI/151 IO KOHKPETHOMY

MOBOJY WJIM BOTIPOCY M 3aBEJOMO HE MIPETCHAYET Ha ONMPEEISIONIYI0 UITH UCUEPIBIBAIONIYIO TPaK-
TOBKY IIpeAMETa.

. KaK TMpaBWJIO, ICCE MPEIoaraeT HOBoe, CyOBEKTUBHO OKPAILIEHHOE CIOBO O YeM-
1100, Takoe MPOU3BEIECHUE MOXKET UMETh (PHIOCOPCKUM, UCTOPUKO-OHOrpaduyecKkui, myoaunu-
CTHUYECKHM, JTUTEePaTypPHO-KPUTHUECKHM, HAyYHO-TIONMYJISPHBIN WM YUCTO OEJUIeTPUCTUUYECKUN Xa-
pakrep.

J B COJIEpKaHUU CCE OLICHUBAIOTCS B MEPBYIO OUEPE/Ibh JUYHOCTh aBTOPA - €r0 MUPO-
BO33PEHUE, MBICIU U YYBCTBA.

Dcce — ITO caMOCTOsITeNIbHAs MUChbMEHHass paboTa Ha TeMy, MPEUIOKEHHYIO TTPEro/1aBa-
teneM. Llenb 3cce COCTOUT B pa3BUTUU HABBIKOB CAMOCTOSITEIBLHOIO TBOPYECKOTO MBIILICHUS U
MCbMEHHOTO U3JI0KEHHsI COOCTBEHHBIX MbIciel. [IucaTh acce moe3Ho, MOCKOIBKY 3TO MO3BOJISET
ABTOpPY HAYYUTHCSA YETKO U TPaMOTHO (OPMYIHUPOBATH MBICIH, CTPYKTYpUPOBAThH MHGOPMAIHUIO,
HCIIOJIB30BaTh OCHOBHBIC KAaTCrOPHMMU aHalinu3a, BBIACIATL NPUYUMHHO-CIICACTBCHHBLIC CBA3U, HIIIIO-
CTPUPOBATH MOHATHUSI COOTBETCTBYIOIIMMH TPUMEPAMH, aPTYMEHTUPOBATh CBOM BBIBOJbI; OBJIA/IETh
HAay4YHBIM CTUJIEM PCYUH.

Dcce MOMKHO COJEPKATh YETKOE M3IIOKEHHE CYTH MOCTABIEHHOW MPOOJIEMBbI, BKIIOYAThH
CaMOCTOSITENIbHO MPOBEJECHHBIN aHaTN3 3TON MPOOJIEMBI C MCIIOIH30BAHUEM KOHIEMIIUNA W aHAJIH-
TUYECKOTO MHCTPYMEHTApHsI, paCCMAaTPUBAEMOTO B paMKax AMCIMILIUHBI, BBIBOJIBI, 0000IIA0IINe
ABTOPCKYIO TMO3UITUIO MO MOCTaBICHHON MpobiieMe. DTO MOXKET OBITh aHAIN3 MMEIOITUXCS CTaTH-
CTHUYECKHX JaHHBIX 10 U3y4aeMou MmpolieMe, aHaIu3 MaTepruaioB U3 CPEICTB MAacCOBOM MH(MOpMa-
WA W UCIIOJIb30BAaHUEM HM3Yy4aeMbIX MOJENICH, TOIPOOHBIN pa30op MPEeaoKeHHON 3aJa4yu C pa3-
BEPHYTHIMH MHEHHSIMH, TIO00p U JETaJIbHBIA aHaJIN3 MPUMEPOB, WILTIOCTPUPYIOIIUX MPOOIIeMy U
T.J.

CtpykTrypa 3cce.



TUTYNBHBIN JUCT.

BBenenne — cyTh 1 000CHOBaHUE BHIOOPA TaHHOW TEMBI, COCTOUT U3 Psila KOMIIOHEHTOB,
CBSI3aHHBIX JIOTMYECKU U cTuiucTuuecku. [Ipu paGore Haj BBeleHHEM MOTYT IOMOYb OTBETHI Ha
cienyromue Bonpockl: «Hamo m gaBaTh onpenencHusl TePMUHAM, MTPO3BYYABIINM B TeMe dcce?»,
«IToyemy Tema, KOTOPYIO sl PACKpBIBAIO, ABJISETCS BAXKHOM B HACTOSIIMNA MOMEHT?», «Kakue noHs-
TUsL OyyT BOBJICUYCHBI B MOH PACCYKACHHS IO TeMe?», « MOTy 11 s pa3IenuTh TeMY Ha HECKOJIBKO
Oosee MEIKUX MOATEM?.

OcHOBHast 4aCTh — TEOPETUYECKHE OCHOBBI BHIOPAHHOW MPOOJIEMBI U U3JI0KEHUE OCHOB-
HOro Bompoca. JlaHHas 4acTh mpejroaraeT pa3BUTHE apryMEHTAIlMU U aHaliu3a, a Takxke 000CHO-
BaHUE WX, UCXOJI U3 UMCIOIIUXCS JTaHHBIX, IPYTHX apryMEHTOB U TO3UIIMH MO 3TOMY Borpocy. B
9TOM 3aKJIIOYAETCsl OCHOBHOE COJIEP’KaHUE 3CCE U ATO IMPEACTaBIseT co00il TNIaBHYIO TPYAHOCTb.
[ToaToMy BaXKHOE 3HAYCHHE UMEIOT IMO/I3ar0JIOBKH, HA OCHOBE KOTOPBIX OCYIIIECTBIISECTCS CTPYKTY-
pUpOBaHUE apryMEHTAallMd; UMEHHO 3/IeCh He0OXOauMO OOOCHOBAaTh MpejlaraeMyl aprymeHra-
ruto/ananu3. Tam, Tie 3T0 HeoOXOaUMO, B KaUeCTBE aHAIUTHYCCKOTO MHCTPYMEHTA MOXKHO HC-
MOJIb30BaTh 'paduKu, AUArPAMMBbI U TaOIHIIBI.

B 3aBHCHMOCTH OT MOCTaBICHHOTO BONPOCA aHAIU3 MPOBOAUTCS HA OCHOBE CIIETYIOIINX
kareropuii: [Ipuunna — ciencreue, obiiee — ocodeHHoe, popMa — CoAepKaHUE, YaCTh — LIETI0e,
MIOCTOSTHCTBO — HM3MEHYHMBOCTh. B Tpollecce MoCTpoeHHs 3¢cCe HEOOXOIUMO MOMHHTH, YTO OJHH
naparpad TOMKEH coAepk aTh TOJBKO OJHO YTBEPXKIEHHE M COOTBETCTBYIOIIEE JT0KA3aTEIbCTBO,
MOJIKPEIUICHHOE Tpa@UUeCKM W WLTIOCTPATUBHBIM MatepuanioM. ClieoBaTebHO, HATIOJHSS CO-
Jep>KaHUEM pa3Jiesibl apryMeHTaIel (COOTBETCTBYIOIIEH MO3aroJIoBKaM), HEOOXOAUMO B Tpe/ie-
nax naparpada orpaHu4HTh ce0sl pACCMOTPEHUEM OJHOM TJIABHOUW MBICIIH.

4. 3axirouenue — 0000IIEHUS U apTyMEHTHUPOBAaHHBIE BBIBOJIBI IO TEME C YKa3aHHUEM 00-
JIaCTH €€ PUMEHEHUS U T.I.

KpurtepusiMmu oueHKH 3cce SBISIOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCThH BBIOOpA MCTOY-
HUKOB JINTEPATYPHI, CTETICHh PACKPBITHS CYIIHOCTH BOMPOCA, CTCTICHh PACKPBITHS Pa3HBIX TOYCK
3peHusl Ha HCCIeayeMyo mpobiaemMy U KadecTBO (HOpMyIUpPOBaHMSI COOCTBEHHOTO MHEHHS COOIIIO-
JIeHUs TPEOOBaHMM K 0(OPMIICHUIO.

OueHkKa «OTJIMYHO)» CTABUTCS, €CIIU BHITIOJHEHBI Bce TPEOOBaHMS K HAMTMCAHUIO U 3alUTe
scce: o003HaueHa npobiieMa U 000CHOBaHA €€ aKTyallbHOCTh; CJICIAaH aHAJIU3 PA3JTUYHBIX TOYEK
3peHusl Ha pacCMaTPUBAEMYIO MPOOJIEMY U JOTHYHO M3JI0KEHA COOCTBEHHAs MO3UIIUS; CHOPMYIIU-
POBaHBI BEIBOJIBI, TEMa PACKPBITA ITOJIHOCTHIO, BEIEPKaH 00BbEM; COOTFOICHBI TPeOOBaHUS K BHEIII-
HEeMY O(QOPMIICHHUIO, BBICTYIUICHHE JOKIAAurKa OBLJIO JIOTHUECKHU BBIBEPEHHBIM, peub — SICHOH, OT-
BETHI Ha BOTIPOCHI — YBEPCHHBIMU 1 00OCHOBAaHHBIMH.

OueHka «X0poII0» — OCHOBHBIE TPEOOBAHHS K 2CCE BBIMOJIHEHBI, HO TMPU 3TOM JOMYyIIIe-
HBI HEJTOYETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKCHUU MaTepHaja; OTCYTCTBYET JIOTHYe-
CKasl MOCJIeIOBATEIbHOCTD B CYXK/ICHUAX; HE BhIIEpP:KaH 00BEM dCcCe; MMEIOTCS YIyIIeHUs B 0(hopM-
JICHWH, HE YeTKOCTH TIPU OTBETaX HA BOIPOCHI.

OneHKa «yJ10BJIETBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPeOOBaHUI
K 2cce. B yacTHOCTH: TeMa ocBellleHa He TIOJTHOCTHIO; JOMYIIEHBI (DaKTUYeCKHe OMIMOKU B COepkKa-
HUM; peub JIOKJIATUNKa HE CTPYKTYPHUPOBAHA, JIOMYCKAIMCh HETOYHOCTH IPH OTBETAX HA BOIPOCHI.

OuneHka «Hey/I0BJIETBOPHUTEIBLHO» — T€Ma ACCe HE PAcKpbhITa, OOHAPYKUBAETCS CYIIe-
CTBEHHOE HEIIOHUMaHHUE TIPOOJIEMBI WIIH Pevb JOKIATUNKA JIOTHYECKH HE BBIJCpKaHa, OTCYTCTBYET
HOBH3HA UCCIIEOBAHUSA, JOKIAIUYUK UCIIBITHIBAET 3aTPYAHECHUS IIPH OTBETaX Ha BOMPOCHI.

Tecr.

TecT — 3TO MHCTPYMEHT OLIEHWBAaHUS YPOBHSI 3HAHWI, YMEHHMI M HaBBIKOB CTYJIEHTOB, CO-
CTOSIIIIMIA M3 CUCTEMbI TECTOBBIX 3aJaHH, CTAaHAAPTU30BAaHHOHN MPOLEAYyphl IPOBEIEeHUs, 00paboT-
KM M aHAJIN3a pe3yIbTaToOB.

Kputepun onenkn 3HaHNi 00y4aeMbIX PH MPOBeIeHNH TECTHPOBAHHUS.

OneHka «OTJIHYHO» BBICTABIIACTCS IIPU YCJIOBUU IIPABHIIBHOTO OTBETA CTYJIEHTa HE MEHEE
yeM 85 % TEeCTOBBIX 3a/laHU.



OreHKa «XOPOII0» BBICTABIISACTCS MPH YCIOBUH MPABWIIBHOTO OTBETa CTYJICHTa HE MEHEe
yeM 70 % TecTOBBIX 3aJaHUH.

OreHKa «y/I0BJI€TBOPHTEIbHO» BBICTABIIICTCS IPU YCIOBUU MPABHIBLHOTO OTBETA CTY/CH-
Ta He MeHee 51 %.

OreHKa «HEYI0BJIETBOPHTEIbHO» BBICTABIIACTCS MPH YCIOBHH IPAaBHILHOTO OTBETA CTY-
nenTa MeHee yeM Ha 50 % TecTOBBIX 3aJaHM.

3aver.

Kpurepun onenkn 3HaHM 00y4aroIMXxcs HA 3a4eTe

«3a4TeHO0» CTY/ICHT MO0JIy4aeT IPH 0TBeTe HA OLEHKHU «OTJIHYHO», KXOPOLI0», KyAOBJIe-
TBOPUTEJIBHO». «He 3a4TeH0» CTyAeHT MmoJiy4yaer pH HeYA0BJIEeTBOPUTEILHOM OTBETE.

OneHka «OTJMYHO» BBICTABISETCA 00YyYaroleMycsi, KOTOpbII 00J1aaeT BCECTOPOHHUMHU,
CHCTEMATH3MPOBAHHBIMHA U TJyOOKMMH 3HAHUSIMH MaTepuana yudeOHOH MporpaMMmbl, yMEET CBO-
007HO BBINOJHATDH 33JaHUs, IPEyCMOTPEHHbIE YU4eOHOM MporpaMMoi, YCBOMJI OCHOBHYIO U O3Ha-
KOMMUJICS C JIOTIOJTHUTEIILHOW JINTEPaTypoi, peKOMEHI0BaHHOH yueOHO# mporpammoii. Kak npasu-
70, OIICHKA «OTJIUYHOY» BBICTABIISETCS O0yUYaAIOMIEMYyCs YCBOMBIIEMY B3aWMOCBSI3b OCHOBHBIX IT0O-
JIOXKEHUH U TOHATHH AUCUUIUIMHBI B UX 3HAYEHUM Ui MPUOOpeTaeMoil crenuaibHOCTH, IPOsIBUB-
[IEMYy TBOPYECKHE CIIOCOOHOCTH B MOHMMAaHUH, U3JI0)KEHUH W MCIIOJIb30BaHUN Y4€OHOrO MaTepua-
Ja, MPaBWIBHO OOOCHOBBIBAIOIIEMY IPUHATHIE PEILEHHs, BIAJCIOIEMYy Pa3HOCTOPOHHUMH HaBBI-
KaMU U [IpYeMaMHU BbIIIOJIHEHUS IPAKTHUECKUX PadoT.

OneHka «XOpoLIO» BBICTABISIETCS O0ydaroleMycs, OOHApyKUBIIEMY MOJIHOE 3HAHUE Ma-
Tepuana y4eOHON MpOorpamMMbl, YCHEIIHO BBIMOJHSIONIEMY MPEAYCMOTPEHHbIE YUeOHOH Iporpam-
MOW 3a/JaHus, YCBOUBIIEMY MaTepHajl OCHOBHOM JIMTEpaTyphbl, PEKOMEH/I0BAHHOW y4ueOHOU Ipo-
rpamMMoil. Kak mpaBuiio, oneHka «XOpOIIO» BBICTABIIAETCS 00ydarouemMycs, 0Ka3aBIIeMy CUCTe-
MaTU3MPOBAHHBIA XapaKTep 3HAaHUH MO IUCIUILIMHE, CIIOCOOHOMY K CaMOCTOSATEIbHOMY IOTOJIHE-
HUIO 3HaHUM B XO0Ji€ AajibHEeHIIed yueOHON U MpoeccCHOHAIbHOMN 1eATeIbHOCTH, IPaBUIIBHO MpHU-
MEHAIOLIEMY TEOPETUYECKHE IOJIOKEHHS IIPU PELICHUH MPAKTHYECKUX BOIIPOCOB U 3a/1ad, Biaje-
IOIIEeMY HEOOXOAMMBIMH HaBbIKAMHU M IPUEMaMH BBIIIOJHEHUS IPAKTUYECKUX paboT.

OneHka «y10BJIeTBOPUTEIbHO» BBICTABISETCS 00ydaroleMycs, KOTOPbIN [MOKa3ajl 3HaHUE
OCHOBHOI'O MarepHajia yueOHON ImporpaMMbl B 00beMe, TOCTAaTOYHOM M HEOOXOJUMBIM JUISl J1allb-
Heifmeil yueObl u npeacTose paboThl MO CENUATBHOCTH, CIPABUIICS C BBINOJIHEHUEM 3aJaHuH,
MPETYCMOTPEHHBIX y4E€OHOW MpOTrpaMMOM, 3HAKOM C OCHOBHOW JIMTEPATYPOU, PEKOMEHIOBAHHOM
yuebHo#l mporpammoii. Kak mpaBuiio, olieHKa «yJ10BJIETBOPUTEIHHO» BBICTABIISAETCS 00yJaromeMy-
Csl, IONYCTUBIIEMY MOTPEIIHOCTH B OTBETAX WJIM BBIIOJHEHUH 33JaHMM, HO oOsajatoniemMy HeoO-
XOIMMBIMH 3HaHUSAMHU IIOJI PYKOBOJICTBOM IIPENOJAABATEINS JUIsl YCTPAHEHHUs JTUX IOIPEIIHOCTEMN,
HapylIaoIIeMy MOCIeI0BaTeIbHOCTh B U3JI0KEHUH Y4eOHOrO MaTepHajja M UCIBITHIBAIOLIEMY 3a-
TPYJAHEHHUSI PU BHIMOJIHEHUU TPAKTHUECKUX padoT.

OneHka «Heyl10BJIeTBOPHUTEIbHO» BBICTABISIETCS OOydYalOIIeMyCsl, HE 3HAIOIIEMY OCHOB-
HOW yacTu MaTepualsia yueOHOI MporpaMMel, JOMyCKarOIEMy MPUHIUIHATIBHBIE OIIUOKH B BBINOJ-
HEHUM MPETYCMOTPEHHBIX YyUeOHOW ImporpaMMoi 3ajaHuil, HEyBEpPEHHO ¢ OOJIBIIMMU 3aTPYyIHEHU-
SMU BBITIOJHSIOIIEMY IpakTH4yeckue paboTsl. Kak mpaBuilo, olieHKa «HEYJOBIETBOPUTEIBHOY BbI-
CTaBJIsIeTcs 00y4arouieMycsi, KOTOPbIii HE MOKET MPOJOKUTh O0y4YeHHE WM MPUCTYIUTh K Jied-
TEJIBHOCTH IO CHEIHAIHOCTH IO OKOHYaHUM YHUBEPCUTETa 0€3 JOMOJIHUTENbHBIX 3aHATUH IO CO-
OTBETCTBYIOILIEH AUCIUIUIMHE.

8 IlepeyeHb OCHOBHOII M 1OTIOJHUTEIbHON y4eOHOM JINTepaTypbl

OcHoBHas1 yueOHasl IuTEpaTYypa
1. Tebekun, A. B. Menemxmenr : yueOHuk / A.B. Tebekun. — Mocksa : UTHOPA-M, 2020.
— 384 c¢. — (Bricmiee oOpazoBanue: bakanaBpuat). — www.dx.doi.org/10.12737/2532. - ISBN



978-5-16-009321-5. - Tekcrt : anektponHbiit. - URL: https://znanium.com/catalog/product/1066124.
— Pexxum noctyna: no noamnucke.

2. lopodeena, JI. 1. Menemxment : yueonuk / JI. . lopodeeBa. — Mocksa : Aii [Tu Ap
Memua, 2021. — 514 ¢. — ISBN 978-5-4497-1331-5. — Texkcr : anekrponssii // [{udpooii oOpa-
3oBarenbHbIN pecypc IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/110571.html

3. KpeatuBHbIil MeHemKMeHT : yaeOHoe mocobue / . 3. AxmeroBa, B. H. UBanos, M. IO.
Makogseukuii, JI. B. PygakoB. — Owmck : OMCKUI roCyIapCTBEHHbIM TEXHUYECKUH YHUBEPCHUTET,
2020. — 112 c. — ISBN 978-5-8149-3103-0. — Texkcr : anmekrponnslii // Iudposoii o6pa3osa-
tenpHbIN pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/115426.html

JlomoaHuTeIbHAS YueOHAas1 IUTEpaTypa

1. Ymmkuna, 1. A. TaliM-MeHeDKMEHT : Kypc Jiekiuii / M. A. Uunukuna, /1. 1. T'opogosa.
— Jluneuk : Jluneukui rocygapcTBeHHbIN TexHudeckuii yuusepcurer, ObC ACB, 2021. — 65 c.
— ISBN 978-5-00175-099-4. — Texkcr : anexTponnslii // L{udposoii oOpasoBarensHbiii pecypc IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/120910.html

2. IopsitnoBa, H. M. CamomenemxMenT : yuebHnoe nmocooue / H. M. I'opsiinosa, H. I1. Ila-
cemHuk. — Yensabunck : FOxHo-Ypanbckuii TeXHOIOTHYECKH yHUBepcuret, 2022. — 223 ¢. —
ISBN 978-5-6047814-4-9. — Texkct : snexkrponnsii // LudpoBoit odpazoBarensHblii pecypc [IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/123318.html

3. Hopodees, B. JI. Menemkment : yueOnoe mocodue / B.JI. Jopodees, A.H. IlImencna,
H.IO. lecronan. — Mocksa : UH®PA-M, 2022. — 328 c. + Jlon. marepuansl [ D1eKTPOHHBIN pe-
cypc]. — (Boicmiee oopaszoBanue). — DOI 10.12737/1649. - ISBN 978-5-16-009538-7. - Tekcr :
anekTpoHHbd. - URL: https://znanium.com/catalog/product/1834664. — Pexxum ngoctymna: mo moj-
MTUCKE.

9 Ilepeuens pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKAIIMOHHOM ceTH «UHTepHET»
Ilepeuens IBC

Ne HanmeHnoBanue TemaTuka
1 9BbC Znanium.com YHuBepcanpHas
2 3BC IPRbook YHuBepcanpHas
3 O6pa3zoBarenbHbIi moptas Kyol'AY YHuBepcanpHas

Ilepeyenb HHTEPHET CATOB:

- [lopran Ilpesunenta P®. Dnexrponnslit pecypce. Pexum goctyna:http://www.kremlin.ru

— Odunmansupiii cailT «Pocctaray. IneKTpoHHBIN pecypc. Pexum gocryna:

http://www.gks.ru

— Odummaneupiii  caiit banka Poccum. OnekTpoHHbIf pecypc. Pexum nocryna:
http://www.cbr.ru

= O(bI/IHI/Ia.IIBHHﬁ caint KypHana ((HDO6J'ICMBI TCOPUHM M TIPAKTUKH VIIPABICHUA)

https://ptpmag.ru/

10 MeToanueckne yKazaHus 1JIsl 00y4alOIMXCs 110 OCBOCHHIO

AUCHHILIMHBI
1 MeHeKMEHT: MeTOJl. yKa3aHMs Uil KOHTakTHOW pabotsl / coct. E. H. Knouko, E. A.
bpurtrkosa. — KpacHonap: Kyol'AY, 2023. — 85 c. Pexnm JOCTYTIA:

https://edu.kubsau.ru/course/view.php?id=119 O6pa3zoBarensubiii mopran Kyol'AY, kadenpa me-
HEDKMEHTA



https://www.iprbookshop.ru/120910.html
http://www.gks.ru/
https://ptpmag.ru/
https://edu.kubsau.ru/course/view.php?id=119

11 Ilepeyenb MHAOPMANMOHHBIX TEXHOJIOTHI, MCHOJb3yeMbIX NPH OCYHIECTBJIEHUU
00pa3oBaTeIbHOIO Mpolecca Mo JUCHUILINHE, BKJIOYAs NepeyeHb MPOrpaMMHOro odecneve-
HHUSl U THPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

WNHudopmalMoHHbIE TEXHOJOTHH, HCIOJIb3YeMbIE NPH OCYIIECTBIEHUU 00pa30BaTEIbHOIO
npolecca 1o AUCHUILIMHE O3BOJISIOT:
- o0ecrneunTh B3aUMOJICHCTBHE MEXAYy y4YaCTHMKaMHU 00pa3oBaTEIbHOIO IMPOLEcca, B TOM
quciie CHHXPOHHOE U (W) aCHHXPOHHOE B3auMOJIeHCTBUE TIocpencTBOM ceTh "MHTepHeT";
- (hukcupoBaTh X0J 00pa30BaTEIBHOrO MpOIEcca, Pe3yIbTaTOB MIPOMEKYTOUHOM aTTecTa-
IIUH 110 TUCHUIUTMHE U PE3yIbTaTOB OCBOCHUS 00pa30BaTEIbHOM MPOTPAMMBL;
- OpraHM30BaTh Ipolecc 00pa3oBaHMs IyTeM BHU3YyaIM3alMU U3ydaeMoil MHopManuu mno-
CPEACTBOM HCIOJIB30BaHMS MPE3CHTAINN, YIeOHBIX (PUIBMOB;
- KOHTPOJIUPOBATh Pe3y/IbTaThl 00yYEHHsI HA OCHOBE KOMITBIOTEPHOI'O TECTUPOBAHUS.

Ilepeyennb imuen3nonHoro 11O

Ne | HammeHoBaHme Kparkoe onucanme
1 Microsoft Windows OmnepanmoHHas cucTeMa
2 Microsoft Office (Bkmogaer Word, Excel, PowerPoint) | [TakeT ohucHBIX mpHioKeHHHA
3 Cucrema tectupoBanus INDIGO TectupoBanue
Iepeuens npodeccuoHANBHBIX 023 JAHHBIX M MHPOPMALMOHHBIX CHIPABOYHBIX CHCTEM
Ne | HaumeHnoBanue TemaTnka | JJeKTPOHHBIN aapec
1 lapanT [IpaBoBas https://www.garant.ru/
2 KoHncynpTanT IIpaBoBas https://www.consultant.ru/
3 OdunmanbHbIil MHTEpHET-MIOpTan npaBoBoi | [IpaBoBas http://www.pravo.gov.ru/ips/
nHpopManuu
4 HayuHo-TexHuueckuii 1eHTp npaBoBoil uH- | [IpaBoBas http://www.systema.ru/
¢dopmannn «Cucrema» denepanbHOR Ciryx-
61 oxpanbl Poccuiickoit denepannu
12 MartepuajbHO-TeXHHYECKOe o0ecnedeHue sl 00y4eHus 1o AN CHHUILINHE
No | HammenoBanme | HammeHoBaHME OMEMIEHUI IS TPOBEICHUS BCEX BUIOB | Aipec (MECTOIOIOXKe-
n/0 | y4eOHBIX mpen- | y4eOHOH e TeIbHOCTH, IPEIyCMOTPEHHON YUeOHBIM | HUE) IOMELICHUHN IS

METOB, KypCOB, | IUIAHOM, B TOM YHCJIE€ TIOMEIICHHUS JIsl CAMOCTOATENBHOM | TMPOBE/IEHHUS BCEX BU-
JTUCIUILTUH (MO- |paboThI, C YKa3aHHEM MEPEeYHs] OCHOBHOTO 000PYAOBaHMS, | OB YIEOHO! JesITeIb-

JyJieit), MPakTh- | y4eOHO-HATIIAAHBIX TTOCOOMI ¥ UCTIONB3YEMOTO MPO- | HOCTH, PEAYCMOTPEH-
KW, NHBIX BUI0B rpaMMHOI'O 06eCHe‘-IeHI/I$I HOH yqe6HBIM IIJTAaHOM
yueOHOU aes- (B ciyyae peansanuu
TENBHOCTH, 00pa3oBaTenbHOI Mpo-
IIPELyCMOTPEH- rpamMMBbl B CETEBOM

HBIX Y4eOHBIM
TUTAHOM 00pa3o-
BaTEJBHOM MpO-

TpaMMBbI

(hopMe TONOJTHUTETHHO

YKa3bIBaCTCsI HANMEHO-

BaHUE OpPraHU3aIUH, C
KOTOPOU 3aKJII0UYEH



https://www.garant.ru/
https://www.consultant.ru/
http://www.systema.ru/

JIOTOBOD)

MeHemKMeHT ITomemenue Ne2 DJI, nocagounsix Mmect — 100; momaab
— 129,6M?%; yueOHas ayTuTOpus Il TPOBEACHUSI 3aHATHIA
JIEKIIMOHHOTO THIIA, 3aHATHIA CEMUHAPCKOTO THTIA, KYyPCO-
BOTO TIPOEKTHPOBAHMS (BHIITOJHEHHUS KypCOBBIX padoT),
IPYNIOBHIX M HHAWBUAYAIBHBIX KOHCYIBTAUH, TEKYLIETO
KOHTPOJISI ¥ IPOMEXKYTOUHOW aTTeCTallUH.

TEXHUYECKHE CPENCTBA 00yUeHMsI, HAOOPHI IEMOHCTPAIIH-
OHHOT'O 00OPYAOBaHMSA U YU€OHO-HATIISIIHBIX TOCOOUIt
(HOYTOYK, IPOEKTOP, IKpaH);

nporpammuoe ooecneuenne: Windows, Office;
crernaTu3npoBanHas MmeOenb(yueOHas Jocka, yueOHas
Me0eb).

ITomemenne Ne637 I'VK, mocamounsix mect — 127;
wiomans — 104M?; yueOHas ayIuTOPHUS IS IPOBEICHUS
3aHATHI JICKITMOHHOTI'O THIIA.

crenranu3upoBanHas MeOenb (yueOHas Jocka, yaeOHast
Me0eb);

TEXHUYECKUE CPecTBa 00yUeHUs], HAaOOPBI IEMOHCTpAIIH-
OHHOTO 00OPYZOBaHUS M Y4eOHO-HATIISAHBIX TOCOOHI
(HOYTOYK, TIPOEKTOP, IKPaH);

nporpamMHoe obecrnieuenue: Windows, Office.

ITomemenmne Ne514 DJI, mocagounsix MecT — 40; 1I10-
maas — 44,1m?; yueOHas ayAUTOPHsE ISl IPOBECHHUS
3aHATUH JICKIIMOHHOT'O TUIIA, 3aHATUI CEMUHAPCKOTO TU-
I1a, KypCOBOT'O POEKTUPOBAHUS (BBIITOJTHEHUSI KyPCOBBIX
paboT), rpyNIoBbIX U HHAWBUAYAIBHBIX KOHCYJIbTALIUI,
TEKyIIero KOHTPOJIS U MPOMEKYTOYHOHN aTTeCTaIlHH.
crenranu3upoBanHas MeOenb(yueOHas Jocka, yueOHas
MeOen);

TEXHUYECKUE CPeICTBa 00yUeHUs, HAaOOPBI IEMOHCTpAIIH-
OHHOT'O 00OPY/IOBaHUS U Y4eOHO-HATJISAAHBIX TOCOOMI
(HOYTOYK, TIPOEKTOP, IKPaH);

nporpamMMHoe obecrieuenue: Windows, Office

r. Kpacaonap, yn. Ka-
JTuHMHA 4. 13, 37aHue
y4eOHoro Kopryca da-
KyJIbTETa dIEKTPHPH-
Kaluu

ITomemenue Ne515 DJI, mocagounbix MecT — 30; 1I10-
manb — 38,6M%; yaeOHast ay TMTOPHS ISl IPOBEIEHUS
3aHATHUM JICKUMOHHOTO TUIIA, 3aHATUN CEMUHAPCKOTO TH-
I1a, KypCOBOTO TPOEKTHPOBAHUS (BBITOJIHEHUS KYPCOBBIX
paboT), TPYIIIOBBIX ¥ WHAVBHUYabHBIX KOHCYJIETAIUH,
TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM aTTECTAIINH .
CIUIMT-cucTeMa — | mT.;

CHelHaIN3UPOBaHHas MeOenb(yueOHas 1ocka, yueOHas
Me0en);

TEXHUYECKHE CPENCTBA 00yUeHHsI, HAOOPHI IEMOHCTpAIIN-
OHHOTO 000PY/JIOBaHUS U Y4eOHO-HATIISAHBIX TOCOOHI
(HOYTOYK, IIPOEKTOP, IKpaH);

nporpamMHoe obecrieuenue: Windows, Office

ITomemenune Ne226 I'VK, nocagounsix mect — 16; 1w10-
maas — 35,9M%; IoMeIeHue I CaMOCTOATEITLHOM pa-
0OTHI 00YJAOIIUXCSI.

TEXHUYECKUE CPEACTBAa 00yUeHUS

(KOMITBIOTEP MEPCOHANBHBIA — 13 1IT.);

JocTyn K cetn «THTepHeTY;




JOCTYII B QJIEKTPOHHYIO HH(POPMAIMOHHO-
00pa30BaTENbHYIO CPEly YHUBEPCHUTETA;
CrieMaIn3upoBaHHas MeOenb(yaeOHas MeOenn);
nporpamMHoe obecrieuenue: Windows, Office, cuctema
tectupoBanmst INDIGO

ITomemenue Ne511 DJI, mnomans — 42,3M?; TIOMEICHUE
JUTSL XpaHEHUS ¥ MPO(UIAKTHYECKOTO 00CITyKUBAHUS
y4e0HOTO 000pyIOBaHUS

13. OcoGennoctu opranu3zanuu odydenus jun ¢ OB3 u nunBanuaoB

s uaBanmuaoB u aur, ¢ OB3 MoXkeT M3MEHSAThCS 00BEM TUCIUIUIMHBI (MOMYJIS) B Yacax,
BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy oOydarolierocs ¢ npemnojaBatesieM (M0 BHAAM Y4eOHBIX 3a-
HATHI) 1 HA CAMOCTOATENBbHYIO paboTy oOydaromierocs (Mpy 3TOM HE YBEITMYMUBACTCS KOJIUYECTBO
3a4€THBIX €IMHUILL, BBIJICIIEHHBIX HA OCBOCHHE TUCITUILINHBI).

@OH/IBI OIICHOYHBIX CPEJICTB aaTHPYIOTCS K OTPAaHUYCHUSM 3/I0pPOBbSI U BOCTIPUATHS WH-
dbopmaruu 00yJarOIMMHUCS.

OcHoBHBIE (POPMBI TIPEACTABICHUS OIICHOYHBIX CPEJCTB — B NeyaTHOU (popme nim B hopme

3JIEKTPOHHOTO JOKYMEHTA.
®opMBbI KOHTPOJIS U OLIEeHKH Pe3y/IbTATOB 00y4eHusi HHBaauaAoB u jun ¢ OB3

Kareropun
CTYJICHTOB C
OB3 u unBa-
JUHOCTHIO

d)opMa KOHTPOJIA U OLICHKHU PE3YJIbTATOB O6y‘IeHI/I${

C napywenuem
3peHus

- yCTHasi MPOBEpKa: AUCKYCCUU, TPEHUHIH, KPYIJIbIe CTOJIBI, cOOeceo-
BAHMS, YCTHBIE KOJJIOKBUYMBI U JIp.;

- C UCIOJIb30BaHUEM KOMITbIOTepa U cnernuaibHoro [10: pabora ¢ anek-
TPOHHBIMH 00pa30BaTEIbHBIMU PECYpCaMHU, TECTHPOBaHUE, pedeparhl, Kyp-
COBBIE€ TPOEKTHI, JUCTAHIIMOHHBIE (DOPMBI, €CIIM MO3BOJISIET OCTPOTA 3PEHUS -
rpaduueckue paboThl U 1Ip.;

IIPU BO3MOXKHOCTH IMUChMEHHAs MPOBEPKA C UCIOIb30BAHUEM pesibe(hHO- TO-
4yeyHoU cucreMsl bpaiiis, yBenrueHHOro mpudTa, HCIOIb30BaHUE CIIEIH-
QJIbHBIX TEXHUYECKUX CPEACTB (TU(DIOTEXHUUECKUX CPEJICTB): KOHTPOJIbHBIE,
rpaduueckue paboThl, TECTUPOBAHUE, TOMAIIHNE 3aJaHus, 3CCE, OTYETHI U

Ap.

C Hapywenuem
cnyxa

- MUChMEHHAs MPOBEPKa: KOHTPOJbHBIC, TpaduiecKre paboOThl, TECTH-
poBaHMe, JOMAIIHUE 3aJaHusl, ICCE, MUCbMEHHBIC KOJUIOKBUYMBI, OTYETHI U
Ap-;

- C UCIOJIb30BaHNEM KOMITbIOTEpa: paboTa ¢ AIeKTPOHHBIMU 00pa3oBa-
TEIBHBIMHA PECypcaMH, TECTHPOBaHHE, pedeparhbl, KYpCOBBIE MPOCKTHI, Tpa-
¢budeckue paboOThI, TUCTAHIIMOHHBIE (POPMBI U IP.;

P BO3MOXKHOCTH YCTHAsl POBEPKA C UCIIOJIB30BAHUEM CIICIIHATBHBIX
TEXHUYECKHUX CPEJCTB (ayIUOCPEICTB, CPEACTB KOMMYHHUKAIIUH, 3BYKOYCH-
JIUBAIOIICH aImmapaTypsl U JIp.): TUCKYCCHH, TPSHUHTH, KPYTJIbIE CTOJBI, CO-
OeceoBaHMs, YCTHBIE KOJJIOKBUYMBI H JIP.

C napywenuem
ONOpPHO-
08U2aMeNbHO0
annapama

- IMUCbMCHHAA IIPOBCPKaA C UCITOJIB30BaAHUEM CIICIHAJIBHBIX TEXHHNYC-
CKUX CPE/CTB (JIbTEPHATHUBHBIX CPEJICTB BBOJA, YIPABJIECHUS KOMIIBIOTEPOM
U Jp.): KOHTPOJbHBIE, Tpadudeckue paboThl, TECTUPOBAHKE, TOMAIIIHUE 3a/1a-
HUsA, 5CCC, TUCbMCHHBIC KOJIJIOKBUYMbI, OTUYCTBI U AP.;

- yCTHas MPOBEPKA,  C UCHOJb30BAHMEM  CHEIMAIbHBIX  TEXHHUYE-
CKUX CpEeACTB (CpeACTB KOMMYHHUKALUMN): AMCKYCCUHU, TPEHUHIH, KPYyTjble
CTOJIbI, COOECEI0BAHNUS, YCTHBIE KOJJIOKBUYMBI U JIp.;




C MCIIOJIb30BaHUEM KOMITIbIOTEpa U crienuainbHoro [1O (asbrepHaTUBHBIX
CpEICTB BBOJAa U yIpaBJIeHHUS] KOMIIBIOTEPOM H JIp.): paboTa ¢
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMH PECYpCaMH, TECTUPOBaHHE, pedepaTsl,
KYPCOBBIE NPOEKTHI, TpadudecKue paboThl, AUCTAHLIMOHHBIE (POPMBI
MPEANOYTUTENbHEE 00YJaIOUIMMCs, OTPAaHHYEHHBIM B IIEPEIBMKEHUH H JIP.

AnanTtanus npoueaypsl NpoBeaeHNs MPOMEeKYTOYHOMH aTTeCTANMM 118 HHBAJIH/I0B U
Jun ¢ OB3:

B xozne npoBeneHus MPOMEXYTOYHOM aTTECTALUH TPEAYCMOTPEHO:

- HpeabsIBICHHE 00yJaromuMcs IeYaTHBIX U (M) JIEKTPOHHBIX MaTtepuasioB B ¢op-
Max, agallTUPOBAHHLBIX K OIrPaHUYCHUAM UX 310POBbBA;

- BO3MOJXHOCTbD IOJIb30BAaThC MHANBUAYAJIbHBIMU YCTpOﬁCTBaMH " CpCACTBAMH, I103-
BOJISIOIMMH aJallTHPOBATh MaTepHaIbl, OCYIIECTBIISATh MPUEM U Tiepeiady HH(GOPMALUH C YIETOM
WX WHIUBUIYATBHBIX OCOOCHHOCTEH;

- YBCIUUYCHUC ITPOAOJDKUTCIBHOCTU ITPOBCACHHUA aTTCCTALlUM

- BO3MOXHOCTDb IMPUCYTCTBUA aCCUCTCHTA U OKa3aHUA UM HGO6XOI[I/IMOI>'I oMo (33.-
HATH pabouee MECTO, MepeIBUTATHCS, IPOYNTATh U OOPMHUTH 33JaHue, OOLIATHCS C IMpenoaaBaTe-
nem).

@®opMbl IPOMEKYTOUHOH aTrTecTaluy JUisi UHBANUJO0B U il ¢ OB3 10oikHBI  y4HUTHIBATH
WH/IMBUYAJIbHBIE M TICUXO(pHU3NIECKHe 0COOCHHOCTH oOywaromerocs/o0yqaromuxcs no AOITOIT
BO (yctHO, nuchbMeHHO Ha Oymare, MUCbMEHHO Ha KOMITBIOTEPE, B OPME TECTUPOBAHUS U T.I1.).

CneuuaibHble yCJI0BHS, 00ecnieunBaeMble B Ipolecce NpenoiaBaHus IUCHHUIIIHHBI
CTyneHThl ¢ HapyLIEHUSIMU 3pEHUs

- IpeloCTaBlIeHue 00pa30BaTEIbHOrO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM (opmare,
MO3BOJISIOIIEM [IEPEBOUTH IUIOCKONEYATHYI0 HH(POPMALIUIO B ayIUAIbHYIO WIH TaKTUIbHYIO (op-
My,

- BO3MO>XHOCTh MCIIOJIb30BaTh MHAMBUAYaAJIbHbIE YCTPOWCTBA U CPE/ACTBA, MO3BOJISIO-
M€ aJanTHpOBaTh MaTepuaibl, OCYIIECTBIATh NPUEM U Iepenady WH(OpMalUU ¢ YYETOM HHIU-
BUYaJIbHBIX OCOOCHHOCTEN M COCTOSTHUS 3/I0pPOBbsI CTYJICHTA;

- IIPEIOCTABIEHUE BO3MOYKHOCTH IIPEIKYPCOBOTO O3HAKOMIIEHUS C COACpKaHHEM
y4eOHOW NUCUUIUIMHBI U MaTepUajoM MO Kypcy 3a CYET pa3MmelleHus MHpopmalnuu Ha Kopropa-
TUBHOM 00pa30BaTeIbHOM HOPTAJIE;

- UCIOJIb30BaHUE YETKOTO M YBEIMUEHHOI'O MO pa3Mepy MpUQTa U rpadpuyeckux oob-
€KTOB B MYJIbTUMEINUHBIX IPE3CHTALINAX;

- HCIOJIb30BaHNE HHCTPYMEHTOB «IyIay, «IIPOKEKTOP» MPH paboTe ¢ UHTEPAKTUBHOM
JIOCKOM;

- 03BY4YHMBaHHE BU3YaJbHOM HMH(OpMAIMM, MpPEACTAaBICHHOW OO0y4aromuMcs B XOJe
3aHATHIL,

- o0ecrieyeHrne pa3/laTOUYHbIM MaTepuaioM, TyOIUpPYIOUIMM WH(OPMAINIO, BHIBOIU-
MYIO Ha 9KpaH;

- HaJIM4YMe TMOAINUCEH M OMMCaHUS y BCEX MCIOJIb3YEMbIX B Ipoliecce OOy4deHUs pu-
CYHKOB M HUHBIX Ipauyeckux 0OBEKTOB, YTO JAET BO3MOXKHOCTh MEPEBECTH MUCHMEHHBIN TEKCT B
ayuaibHbIN,

- obecrnieueHre 0co00ro peueBoro pekuMa MpenoJjaBaHus: JEKIUNU YUTAIOTCS TPOMKO,
pa3bopunBO, OTUETIUBO, C MAay3aMH MEKIY CMBICIOBBIMU OJ0KaMu HH(poOpManuu, odecreynBaeTcs
WHTOHHUPOBAaHNE, TOBTOPEHUE, aKIIEHTUPOBAaHUE, MPO(PUIAKTHKA pacCEUBAHMs BHUMAHMUS,

- MUHHUMH3AIMS BHEIIHETO IIIyMa U 00ECIIEYeHUE CTIOKOMHOM ayauallbHOW 0OCTaHOB-
KU;

- BO3MOKHOCTh BECTH 3allUCh YUeOHOI MH(OpMaIK CTyJeHTaMu B yJJOOHOM JJIs1 HUX



dopme (ayauanbHO, ayAHOBU3YallbHO, HA HOYTOYKE, B BHJIE TIOMETOK B 3apaHee MOJATrOTOBICHHOM
TEKCTE);

- YBEJIMUEHUE JOJTM METOJOB COLUATBHON CTUMYIISIIHH (0OpalicHrne BHUMAHMSI, arell-
Jaus K OrpaHu4CHUsIM 110 BPEMCHH, KOHTAKTHBLIC BH/IbI pa60T, IpYIIIOBBIC 3aJlaHUA U [[p) Ha
NPaKTUYCCKUX U Ja00paTOPHBIX 3aHATHSIX;

- MUHHUMH3HPOBAHUE 3aJaHUN, TPEOYIONIMX aKTUBHOTO HCIIOJIb30BAHUS 3PHTEIBHOM
MNaMsATU U 3pUTCIIBHOIO BHUMAHUAA,

- NPUMEHEHHE TIOATAIMHOW CHCTEMBI KOHTPOJIS, 00Jee 4acThlii KOHTPOJIb BBITIOJIHEHUS
3aJ]aHUM JIJIS1 CAMOCTOSITEIIbHON pabOTHI.

CTyneHThl ¢ HapyIICHUSIMH OIIOPHO-BUTATENILHOTO arlrapara
(MaJIoOMOOMJIbHBIE CTYAEHThI, CTY/IEeHThl, MMEIoIIie TPYAHOCTH NepeABUKEeHHUs U NMaTo-
JIOTHI0O BEPXHUX KOHEYHOCTE)

- BO3MOXKHOCTb HCIOJIb30BaTh CIIEIHAIBLHOE MPOrpaMMHOE 00eCIieueHHe U CHelHalb-
HOE 000pyI0BaHME U MO3BOJISAIOLIEE KOMIEHCUPOBATh ABUTaTEIbHOE HApYLIEHHE (KOJISCKU, XOyH-
KM, TPOCTH H JIp.);

- IIPEIOCTABJIEHUE BO3MOYKHOCTH HPEIKYPCOBOTO O3HAKOMIIEHUSI C COZAEpNKaHUEM
y4eOHOH AUCHUIUIMHBI U MaTepHalioM IO Kypcy 3a cu€T pa3MellieHHus MH(OpMalu Ha KOpHopa-
TUBHOM 00pa30BaTeIbHOM IIOPTAJIE;

- IPUMEHEHHUE JOTMOJIHUTEIbHBIX CPEICTB AKTUBU3ALMU IPOLIECCOB 3alIOMUHAHUS U
MOBTOPEHMS;

- OII0pa Ha OIpEIeTICHHbIE U TOUYHbIE TOHATHUS;

- MCIIOJIb30BaHUE JJIsl WILTIOCTPALIMYA KOHKPETHBIX IPUMEPOB;

- IpUMEHEHHE BOIIPOCOB Ui MOHUTOPHHTA TOHUMaHUS;

- pazzieNieHre U3y4aeMoro Marepuana Ha HeOOoJIbIIne JIOTUYECKUe OJIOKH;

— YBEJIMYEHHUE J10JI1 KOHKPETHOI'O MaTepualia U COOJI0IeHHEe MPUHIUIA OT MPOCTOrO K
CJI0KHOMY TIpU OOBSICHEHUH MaTepHara;

— HaJInyue 4ETKOM CHCTEMBI M alrOpUTMa OpraHU3alMd CaMOCTOSATENIBHBIX paboT M
IIPOBEPKU 3aJaHUi ¢ 00s13aTebHON KOPPEKTUPOBKOM 1 KOMMEHTapUSIMH;

- YBEJIMYEHHUE J0JIM METOJIOB COIIMAIBHON CTUMYJIALUU (0OpalieHue BHUMAaHUs, arrie-
JSAUS K OTpaHUYEHUSIM 110 BpEMEHH, KOHTaKTHBIE BUJIbI pa0O0T, FPYIIOBbIE 3aJaHUs JIp.);

- oOecrieyeHne OECTPENnsITCTBEHHOIO JOCTyNa B MOMELICHMs, a TakKe NpeObIBaHMS
HUX;

- HaJIMYME€ BO3MOYKHOCTH HCIOJIb30BaTh WHIMBHIYyaJbHBIE YCTPOMCTBA M CPENACTBA,
MO3BOJIAIOIINE 00ECTIEUUTh pPealn3aliio SPrOHOMUYECKUX MPUHIUMIIOB U KOM(OPTHOE NMpedbIBaHNE
Ha MECTe B TeUEHHE BCEro nepuoja yuéos! (10ICTaBKH, CIIEIMATbHBIE TOAYIIKU U JIp.).

CTyaeHTBI ¢ HAPYLICHUSIMHU CJIyXa (TJIyxue, cJ1adocablanme, No3AH00IJI0OXIINe)

- npesocTaBlieHne 00pa30BaTeIbHOTO KOHTEHTa B TEKCTOBOM DIIEKTPOHHOM (opmare,
MO3BOJIAIONIEM NIEPEBOUTH aAyAUATBHYIO (POPMY JEKIIUHU B TNIOCKOTICUATHYIO HHPOPMAIIHIO;

— Hajgu4ue BO3MOKHOCTH HUCIONB30BaTh HHIWBUYyaJbHbIC 3BYKOYCHUIMBAIOIIUE YCTPOWi-
CTBa M CYPJOTEXHHUYECKUE CPEJICTBA, TIO3BOJISIONINE OCYIIECCTBIATh MPHEM U Tiepenady nHpopma-
[[UU; OCYIIECTBISATH B3aUMOOOPATHBIN MepeBO TEKCTOBBIX U ayauodaiiioB (0JI0KHOT AJIsE peUueBOTO
BBOJIa), @ TAK)KE 3aIMHCh U BOCIPOM3BEICHUE 3PUTEIIBHON HH(POPMAITUH.

— HaJU4YHAe CHCTEMBbI 33JlaHUi, 00eCIIeUHBAIOIINX CUCTEMATH3AIUIO BepOaTbHOIO MaTepura-
Ja, €0 CXeMAaTU3aIHIo, IEPEBO]T B TAOIUIII, CXEMBI, OTIOPHBIE TEKCTHI, TIIOCCAPUI;

— HaIW4YWe HAIJSIHOTO COMPOBOXKIEHUS UW3yd4aeMOro wmarepuaia (CTpyKTypHO-
JIOTUYECKHE CXEMBbI, TAOIHIIbI, TpaduKH, KOHIICHTPUPYIOITHE U 0000maone HHPOPMAIIHIO, OTIop-
Hbl€ KOHCIIEKTHI, pa3aTOYHbIN MaTepuan);

- HaJInure 4€TKOU CUCTEMBI U aJIropuTMa opraHu3anuu CaMOCTOATCIbHBIX pa60T " 1Ipo-



BEPKH 3a7aHul C 00s3aTEIIPHON KOPPEKTUPOBKON U KOMMEHTAPHUSIMH,

— oOecrnieueHre MPAKTUKU ONEPEKAIONIETO YTEHUS, KOTJIa CTYJCHTHI 3apaHee 3HAKOMSTCS
C MaTepUaioOM H BBIJICJISIOT HE3HAKOMBIC U HETIOHSTHBIC CII0BA M (pparMeHTHl;

—  0COOBIN pedeBoil peskuM paboThl (0TKa3 OT UIMHHBIX (Dpa3 M CIOKHBIX MPEII0KCHUH,
XOpoIas apTUKYJISIHS;, YeTKOCTh M3JI0KEHHUs, OTCYTCTBHE JIMITHUX CJIOB; MOBTOpeHHE (pas Oe3
U3MEHECHHS CIIOB U TOPSIKA MX CIICIOBAHMS, OOSCIICYCHUE 3PUTEIBHOTO KOHTAKTa BO BPEMsI TOBO-
peHUs B 4yTh 00JIee MEICHHOTO TeMITa PEYr, UCTIOIh30BaHUE €CTECTBEHHBIX )KECTOB M MUMHUKH );

— 4&TKoe COONIOZCHHE aNrOpuTMa 3aHATHS W 3aJaHUM U1 CaMOCTOSITEIbHON paboThI
(Ha3pIBaHHME TEMBI, TOCTAHOBKA IIEJIM, COOOIIEHHE U 3aITHCh IJIaHa, BBIICICHUE OCHOBHBIX MMOHITHN
¥ METOJIOB UX M3YYCHHS, yKa3aHUE BUJOB JCSITEILHOCTU CTYACHTOB U CIIOCOOOB MPOBEPKH YCBOE-
HUS MaTepuaia, cioBapHas padoTa);

—  coOmojieHre TpeOOBAHUM K MPEAbIBISIEMbIM YYCOHBIM TeKCTaM (pa30MBKa TEKCTa Ha
YaCTH; BBIICTICHUE OMOPHBIX CMBICJIOBBIX TYHKTOB; UCTIOJIb30BAHUE HATIISIIHBIX CPEJICTB);

- MUHUMU3ANNS BHEITHUX IITYMOB;

— TMPEJOCTABICHHE BO3MOXKHOCTH COOTHOCHTH BepOanbHBIA M Trpaduueckuil marepua;
KOMILUIEKCHOE HCIIOJIb30BaHUE MHChMEHHBIX M YCTHBIX CPEJICTB KOMMYHHUKAIMK INPH padboTe B
rpymre;

— COYCTAHME HA 3aHATHUSAX BCEX BUJIOB PCUCBOM JICATEIILHOCTH (TOBOPEHUSI, CITYIIIAHUS, YTE-
HUS, TIHCbMa, 3pUTEIIEHOTO BOCIIPUATHS C JIUIA TOBOPSIIIETO).

CTyaeHTBHI ¢ IPOYMMHU BUIAMHU HAPYIIEHU
(I ¢ HapyIeHusIMH pe4H, 3200/1eBAHNS JHAOKPUHHOM, IEHTPAJIbHOM HEPBHOM U
cep/IeYHO-COCYAUCTOM CHCTEeM, OHKOJIOTHYeCKHe 3200/ 1eBaHHA)

— HaJM4Ke BO3MOXKHOCTHU MCIIOJIb30BaTh MHAUBHUIYAJIbHBIE YCTPONUCTBA U CPEICTBA, II03BO-
JSIOUINE OCYLIECTBIIATH MPUEM U lepenady HHGOpMaluu;

— HaJM4Me CHUCTEMBI 3aJlaHuil, 00ecreunBaloIIUX CUCTEMATU3aIUI0 BepOaIbHOTO MaTepHa-
Ja, €ero CXeMaTu3aluio, NepeBo/l B TaOIUIIbl, CXEMbI, OOPHBIE TEKCTHI, [NIOCCApUIL;

—  HaJMYMe HaIJISTHOTO CONPOBOXKJIEHUS U3y4aeMOT0o MaTepuaa;

—  HaJnyue 4YETKOM CUCTEMBI M aJrOpUTMa OpPraHU3alMHM CaMOCTOSITENIbHBIX paboT U Mpo-
BEPKH 3aJIlaHUi ¢ 00s13aTeTbHON KOPPEKTHPOBKON U KOMMEHTapUSIMU;

— obecrnieueHre MPAKTUKU OINEPEkArONIEro YTeHUs, KOrjia CTyJeHThI 3apaHee 3HaKOMSATCS
C MaTepUaJIOM U BBIJCNIAIOT HE3HAKOMbIE M HETIOHSATHBIE CIIOBA M ()ParMEHTHI;

— TMPEJOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaibHBIM M rpaduueckuil marepuan;
KOMIIJIEKCHOE HCIOJIb30BAaHUE NMHCBMEHHBIX M YCTHBIX CPEACTB KOMMYHHUKallMM Hpu paboTe B
rpymre;

— COuYeTaHWE Ha 3aHATHSIX BCEX BHJIOB PEUYEBOM NEATEIBHOCTH (FOBOPEHMS, CIYyIIaHMS,
YTEHHUs, TUCbMa, 3pUTEIBHOIO BOCIIPUATHS C JINLA TOBOPSLIETO);

— TpeaocTaBlieHHe 00pa30BaTENIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (popmarte;

— MPEAOCTaBICHNE BO3MOXHOCTHU MPEAKYPCOBOIO 03HAKOMJIEHHSI C COJIEpKaHuEM yueOHOM
JUCLUIUIMHBL U MaTEpUAJIOM IO Kypcy 3a CuéT pa3MmelleHus: nH(popMalyu Ha KOPIOPAaTUBHOM 00-
pa3oBaTeNbHOM MOPTAJIE;

— BO3MOXHOCTb BECTH 3allUCh Y4eOHOM MH(OpManuu CTyIEeHTaMH B yJOOHOHM Ui HUX
dopme (ayauanabHO, ayIMOBU3YaJIbHO, B BUJIE IOMETOK B 3apaHee MMOATOTOBICHHOM TEKCTE).

— TIpUMEHEHHE MO3TAMHON CUCTEMBI KOHTPOJIs, 0oJiee YacThlii KOHTPOJIb BHIMOJIHEHUS 3a-
JAHUN TSI CAMOCTOSITEIILHOM paboTHI,

— CTUMYJIMPOBAaHKE BbIPAOOTKH Y CTYJACHTOB HaBBIKOB CAMOOPTaHU3aI[UN U CAMOKOHTPOJIS;

— HaJINYME T1ay3 AJIs OTJbIXa U CMEHBI BUIOB ACSITEIbHOCTH



