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Pabouast mporpamma aucturuimabl « MEHEIKMEHT» pa3padoTaHa Ha OCHOBE
dI'OC BO — bGakanaBpuat mo HampapieHuto moarotoBku 38.03.01 DxoHomuka,

YTBEPKJIEHHOTO MpUKa3oM MUHUCTEpPCTBA HAYKH U BhIciiero oopazosanusi PO ot
12 aBrycra 2020 r. Ne 954.

ABTOD:
KaHJ. SKOH. HayK, JIOL[CHT O.I1. IlleBueHKO

PykoBogurens OIIOII BO

MOJATOTOBKH OOYYarONTUXCS 110

HaIpaBJICHUIO IIOJITOTOBKH B. A. Cemunonkuii
38.03.01 DKOHOMHUKA,

HarpaBlieHHOCTh  «I{udpoBas

SKOHOMHKA»




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Leabo ocBoeHUs AUCUMILTUHBI «MEHEHKMEHT» sBIsieTcs (popMHpOBaHHE
KOMILJIEKCA 3HAaHUW TEOPETUYECKUX U MPAKTHUYECKUMX OCHOB YIPAaBICHUS
COBPEMEHHOW OpraHu3alyell B yCIOBHUSAX INIO0ATBHOTO 3KOHOMHYECKOTO craja U
dbopMHpoBaHUE MPAKTUUECKUX HABBIKOB Pa3pabOTKU M MPUHATHSI ONTUMAJIbHBIX
VOPABJICHUECKUX  PEIICHU B  HWHTEpecax yJOBJIETBOPEHHS  COIMAIBHO-
HKOHOMHUYECKHUX MOTpeOHOCTEN 00I1IecTBa.

3apaum JMCUMILTUHBI:

- popmMHUpOBaHUE YMEHUN OCYHIECTBIATH KPUTUUECKUI aHAIN3 MPOOIEMHBIX
CUTYallMil HA OCHOBE CUCTEMHOI0 MOJIX0/1a, BEIPa0aThIBaTh CTPATETUIO TEHCTBUN;

- (OopMHpOBaHHE CIOCOOHOCTH OpPraHU30BaTh M PYKOBOJUTH padOTOMN
KOMaH/Ibl, BhIpa0aThiBasi KOMaHHYIO CTPATETUIO IS JOCTHKEHUS TTOCTABIIEHHOMN
LN,

- (opMuUpOBaHUE HaBbIKAa pelIaTh NMPO(ECCHOHAIBHBIE 3aJaud HAa OCHOBE
3HaHMS (HA MPOJBHUHYTOM YPOBHE) 3KOHOMHYECKOW, OPraHU3alMOHHOW U
VIOPABJICHUYECKOW  TEOpPUHM, HWHHOBALMOHHBIX  IOJAXOJIOB, OOOOIIEHUS U
KPUTHUYECKOTO aHAJIM3a MMPAKTUK yIPaBICHHUS,

- pa3BUTHE YMEHHSI  CaMOCTOATEIbHO MPUHUMATh  OOOCHOBAaHHBIE
OpPraHM3allMOHHO-YIPABICHUYECKHE PELICHMs, OLEHUBAaTh UX OINEPALUOHHYIO U
OpraHU3alMOHHYI0 (P (EKTUBHOCTh, COLMAIbHYIO 3HAYMMOCTh, 00ECIIeUnBaTh UX
peanu3aluio B YCIOBHSX CIOXHOH (B TOM 4YHCIE KpPOCC-KYJIbTYpPHOU) H
JTAHAMUAYHOU CPEJIbl;

- (opmMupoBaHHE CIHOCOOHOCTH PYKOBOAWTH MPOEKTHOM U MPOLECCHON
NeATEIbHOCTBI0 B OpPraHM3all C MCIOJb30BAHUEM COBPEMEHHBIX MPAKTHK
YIOPABJICHHS, JTUACPCKUX W KOMMYHUKATHBHBIX HABBIKOB, BBISBIIATH M OIICHUBATH
HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh CTPATETUN CO3/AHUS U PA3BUTHUS
MHHOBAIIMOHHBIX HAIPaBJICHUN NEATEIbHOCTH U COOTBETCTBYIOIIME UM OH3HEC-
MOJICJIM OPTaHU3AIUNT;

- pa3BUTHE HABBIKA pa3padaThIBaTh U UCIIOJIBH30BATh I(D(PEKTUBHBIC METOABI U
MEXaHU3Mbl YIPABICHUS] OpPraHU3alMell Ha BCEX ATamax e€ >KMU3HEHHOTO IUKJIA,
olleHnBaTh JI(PPEKTUBHOCTh YIPABICHYCCKUX PEIICHUH, OMPEeNISITh BIUSHUE
MaKpO’KOHOMHYECKOU Cpe/ibl Ha pa3BUTHE OM3Heca,

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O00y4YeHUs] MO JMCUMILINHE,
COOTHECEHHBIX C INIAHUPYeMBbIMH pe3yiabTaramu ocsoeHust OIIOII BO

B pe3yabrare oCBOCHHMSI AUCHUILUIMHBI (POPMHUPYIOTCHA Cieayrolue
KOMIIETEHLMH:



YK-2 - Cnocoben onpeaensats Kpyr 3aad B paMKax IMOCTaBJICHHOHN LIETH U
BBIOUpaTh ONTHMAJIBHBIE CIOCOOBI WX PEIICHUs, HCXOIs W3 JEHCTBYIOIINX
IIPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U OTpaHUICHHIA

YK-3 - CnocolOeH oCylecTBIATh COIHAIbHOE B3aUMOJCHCTBUE W
pealin30BbIBaTh CBOIO POJIb B KOMaH/IE

YK-6 - Cnocoben ympaBiasTh CBOMM BpPEMEHEM, BBICTpaWBaTh U
peain30BbIBaTh TPACKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHILUIIOB 00pa30BaHUs B
TEUYECHUE BCEU KU3HU

OIlIK-4 - Coocoben mpeiaraTb SKOHOMHUYECKM U (PUHAHCOBO
00OCHOBaHHBIC OPTraHU3alMOHHO-YIPABICHUYECKHUE PEIICHUS B MPOPECCHOHATBHON
JIESITEIIBHOCTH.

3 Mecto qucuumiunsl B cTpykrype OIIOII BO

Jucimmnmaa « MeHeIKMEHTY SBJISICTCS TUCHHUIIMHON 0053aTeIbHOM YacTH
OIIOII BO noaroroBku oOydaromuxcs MO HampaBlieHWIO moarotoBku 38.03.01
DKOHOMHUKa, HanpaBJIeHHOCTh «L{u(ppoBast 3KOHOMUKAY.

4 Oobem qucunannbl (144 yaca, 4 3a4eTHBIX €IUHHIIBI)

B eGHoii pabo O0beM, yacoB
1791031 HOM TBI
v P OuHas 3aoyHast
KonrakTHas padora 55 -
B TOM YHCIIE:
— ayTUTOPHas 110 BUAAM 50
y4eOHBIX 3aHATHI
— JIEKIUU 18 -
—— PAKTUYECKUE 34 -
—— BHEAYJAUTOPHAs - -
——DK3aMeH 3 -
CamocrosiTesbHast padoTa 62
B TOM YHCIIE:
— KypcoBas pabora - -
——TIPOYHE BHUJIBI 62
CaMOCTOSITENTbHON PabOTHI
KonTpoJb 27
MToro nmo nucuuninHe 144

5 CoaepkaHue TUCHUATIIHHBI

Jucuuninmaa uzydaercs:
- B 04HOM (popme oOyuenus Ha 2 Kypce, B 3 CEMECTPE;



Conep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 0YHOI (popme 00yueHuUst

/o

Tema.
(OCHOBHBIE BOIIPOC
bl

Dopmupyem
ble
KOMIIeTeHIH
"

Cemect
p

Buabl yueOHo# padoThbl, BRIKOYAS
CaMOCTOSITEJIbHYIO Pa00Ty CTYJI€HTOB
U TPYA0EMKOCTh (B 4acax)

Jlexu

u

IIpaxkTHueck
W€ 3aHATUSA

Jlaboparopu
bIC 3AHSATHSI

CaMmocrosgrenspHa
P
pabora

[Ipenmer,
CYLIHOCTb 1
CoJIepKaHNE
MCHEPKMCHTA
OpraHu3aIHH

1.1 Cymnocts u
BHAYECHHUE
MEHEPKMEHTA
1.2 Cucrema
MeHeIKMEHTa B
OpraHu3aINH

1.3 Tennenuun
pa3BUTHS
COBPEMEHHOTO
yIIpaBJIeHUS

YK-2
YK-3
YK-6
OIIK-4

(OBOJIIOIHS
YIIPaBJIEHYECKON
MBICITH

2.1 Ilpennoceuiku
14 JTankl
(bopmMHpoBaHus
MEHEPKMEHTA

2.2 kol
MEHEPKMEHTA

2.3 PazButne
YTIPaBIEHYECKUX
naeil B Poccun

2.4
MexayHapoaHble
MOICIN
MEHEKMCHTA

YK-2
VK-3
YK-6
OIIK-4

Opranuzanus Kak
0OBEKT
MEHEIKMEHTA

3.1 TIlousarue
KJ1accupuKaIus
3.2
Opranu3anuoHHO-
MPaBOBBIE (POPMBI
3.3 3aK0OHbBI
OpraHu3al |
ITUHAMHKA

u

YK-2
YK-3
VK-6
OIIK-4




a3BUTUA

Opranuzanus Kak
crcTeMa
yTIpaBJICHUS

4.1 O61mas
XapaKTEPUCTHKA
CHCTEM
yTIpaBJICHUS

4.2 Buemusa
cpena
OpraHU3aIHH

4.3  BHyTpeHHs4
cpena
OpraHu3aIu

YK-2
VK-3
VK-6
OIIK-4

Crpykrypa
YIIPaBJICHUS
OpraHu3alunen

5.1 TIlouarue wu
MPOEKTUPOBAHUE

CTPYKTYpP
YIIPABJICHUSA

5.2
HMepapxuyeckue
CTPYKTYPBI
YTIpaBJICHUS

5.3 Opranudeckue

CTPYKTYPBI
yIIpaBJICHUS

5.4
[lepcrieKTUBHBIE
(bopMbI
OpraHu3aui

YK-2
VK-3
YK-6
OIIK-4

DyHKIUU
MEHEPKMEHTA
6.1 TIlouatue wu
B3aMMOCBSI3b
(byHKIUH
MEHEPKMEHTA
6.2 Ilonarue wu
CYIIIHOCTh
[TAHUPOBAHUS
6.3 Opranuzanus
KaK byHKIHISA
MEHEKMEHTA
6.4 MoTuBaus
6.5 Ilomatne wu
DTAIBl KOHTPOJIS

YK-2
YK-3
YK-6
OIIK-4

10

Pa3paboTka
yIIPaBICHYECKUX
PEILLIECHMI,
yIIpaBJICHHE
EepCOHAIOM

VYK-2
YK-3
YK-6
OIIK-4

10




7.1 CyuHoCTh U
KJ1accuuKaIus
YTIPaBJIEHYECKHUX
pereHuit

7.2 Mertonsl
pa3paboTKH
YTIPaBJIEHYECKHUX
pEIICHU, OILICHKA|
KauecTBa

7.3 Ilepconain kak
OOBEKT
yIIpaBJiICHHUS,
cucremMa
yIIpaBJICHUS
[EePCOHAIIOM

DddexTuBHOCTD
MEHEIPKMEHTA

8.1 Cymnocth 1 [YK-2
cocTaBistromue  [YK-3

ppdextuBaocTH  [YK-6 2 2 10
MEHEI)KMEHTA OIIK-4
8.2 Onenka
nhdeKTHBHOCTH
MCHEDKMEHTA
Hroro | 18 | 34 | | 93 |

6 IlepeyeHb yueOHO-METOAUYECKOT0 O0eceYeHU s ISl
CAMOCTOSITEJIbHOM PA0OTHI 00YYAOIIUXCSH MO TUCHHUIITIMHE

1. M@H@)I)KMCHT opraHu3anvu : MCETOA. PCKOMCHAAIIMM K BbIITOJHCHUIO
camocToATenbHoil padotel / coct. O. II. IleBuenko. — Kpacuomap : KyoI'AY,
2021. — 48 C.
https://edu.kubsau.ru/file.php/119/02_Metodichka_po_menedzhmentu_org_red.pdf

2. MeHeI[)KMeHT opranu3anmuu : MCTOJA. YKad3aHHA K BbIIOJIHCHHIO
npaktuaeckux 3agaanuii / coct. O. I1. lleBuenko. — Kpacronap : Kyo6I'AY, 2021. —
28 C.
https://edu.kubsau.ru/file.php/119/02_Metodichka_po_menedzhmentu_org_red.pdf

3. MeHeKMEHT OpraHu3alliuy : METOJ. YKa3aHUsI 10 BBITOJHEHUIO KYPCOBOM
pabotel / coct. O. II. IlleBuenko. — Kpacuomap : KyoI'AY, 2021. — 38 c.

https://edu.kubsau.ru/file.php/119/02_Metodichka_po_menedzhmentu_org_red.pdf

/ MOHJ OLIEHOYHBIX CPEACTB VISl MPOBEICHU MPOMEKYTOYHOM
arTecTaluu

7.1 IlepeyeHb KOMIETEHUMI ¢ YKa3aHMeM 3TanoB uX (JOPMUPOBAHNS B
npouecce oceoenust OITIOITI BO




YK-2 - Crocoben ompenensite Kpyr 3agad B paMKaX [MOCTABJICHHOW IEJIM W BBHIOHUPATH ONTHMAJbHBIE
CIOCOOBI MX PEIICHHUS, HCXO/IS U3 ICUCTBYIOIINX MPABOBBIX HOPM, HMEIOIUXCS PECYPCOB M OTPaHHYEHHIHA

1 MUKpPOSKOHOMHUKA

1 OcHOBBI TIpaBa

2 Makpo3KOHOMHKA

3 Meneoorcmernm

8 [MoaroToBka K mpouexype 3aiyThl U 3aIUTa BBITYCKHOW KBaTH(PUKaIUOHHON paboThI

YK-3 CnocobeH oCyLecTBIsTh COLMAIBHOE B3aMMO/ICHCTBIE U PEATM30BBIBATH CBOIO POJIb B KOMAH/IE

2 Icuxonorust
3 MeHeKMEHT
8 [ToaroroBka k mporeLype 3aliThl U 3alIUTa BEITYCKHON KBATN()UKAIIMOHHON pabOTHI

YK-6. CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPaWBaThb W PEATU30BLIBATE TPACKTOPHIO
caMOpa3BUTHsI HA OCHOBE NPUHIMIIOB 00pa30BaHusl B TEUECHHUE BCEH XKU3HU

1 MUKpPOIKOHOMHKA

2 [Mcuxomorust

2 MakpoIKoHOMHUKA

3 MeHeKMEeHT

8 [ToaroToBKa K MPOIEAype 3aIIUTHI U 3aIUTa BBITYCKHONW KBAJTH(PHUKAIIMOHHONW paboOThI

OIIK-3 CnocobeH  caMOCTOSITENTbHO — NPUHUMATh  OOOCHOBaHHBIE  OpPTaHU3AIMOHHO-
yIIpaBJIEHYECKHE PELICHMs], OLEHUBATh UX ONEPALMOHHYIO U OPraHU3aHMOHHYIO 3()()EKTUBHOCTS,
COLMANIBHYI0 3HAYMMOCTh, OOECIIEYMBATh UX PEATH3AIMI0 B YCIOBUSAX CIIOKHOW (B TOM YHCIe
KpOCC-KYJIbTYPHOM) U TMHAMUYHON Cpebl

2 Menedocmenm opeanusayuu

2 YyeOHasi mpakTHKa

OIIK-4 Crnocoben mpemiaratb 5KOHOMHYECKH M (HHAHCOBO OOOCHOBAHHBIE OpPraHU3alHOHHO-
ynpaBiicHUECKUE PEeLICHHUs B PO ECCHOHATBHON AATENILHOCTH

2 OCHOBBI OyXTaJITEPCKOrO y4eTa

O3HakoMuTeNbHASA NpakTHKa (yueOHast)

MenempxMenT

DKOHOMUKA OopraHusanuu

dunancer

Jenbru, KkpeauT, OaHKu

Texnonornueckas (HpOGKTHO-TeXHOJ’IOFI/I‘IeCKaH) IIpaKTHKa

OO WWIN

[ToaroroBka K mpoIeIype 3allMThl U 3aI[UTa BBIITYCKHOW KBAIN()UKAIIMOHHON paObOThI

* HOMep ceMecTpa COOTBETCTBYET dTaiy (hopMUPOBAaHHS KOMIIETEHINH

7.2 Onucanune noka3arteJjieil 1 KpUTepueB OLEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux GopMHUpPoOBaHUSA, ONIMCAHUE IIKAJIbI OLIEHUBAHUS

[Inanupyemsble YpoBEHBb OCBOEHUS
€3yJIbTaThI
pesy HEYZOBJIETBOD Oneno
OCBOEHUS YIIOBJIETBOPUT
UTEJIBHO qHOE
KOMIIETEHIINH €JIbHO XOpOLLIO OTIINYHO
(MMHMMAJBHBI . - cpencr
(MHIUKATOPbI i He (MMHMMAJBHBI (cpennwii) (BBICOKHIA) 5O
JTOCTHIKECHUS JOCTHTHYT) 1 TIOPOTOBBINA)
KOMIETEHIINN) yr

YK-2 - CnocoGen onpenensars Kpyr 3agad B paMKax MOCTABICHHOM LIENU M BHIOMPATh ONTHMAIbHBIE
CIO0COOBI MX PEIICHHS, UCXOIS U3 JACHCTBYIOIIMX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB M OIpaHHUUCHUI

VK- YpoBeHb MunumansHo | YpOBEHb YpoBeHn Pedepa
2.1.0opMynUpyeT | 3HaHMK HWOKE | JOMYCTHMBIA | 3HAHUMH B | 3HAHUHA B | ThI,
B paMKaX | nyHUMaJIbHBIX | YPOBEHb o0Beme, o0neme, TECTHI,




[Inanupyemble

YpoBEeHb OCBOEHUS

PESYIIbTATE! HEYJI0BJIETBOD Oneno
OCBOEGHUS YIIOBJIETBOPUT
UTEJIbHO YHOE
KOMITETCHIIUHT €JIbHO XOpOLIO OTIIMYHO
(MMHMMAJBHBI - - CpeacT
(MHIIUKATOPbI i He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKECHHUS 11 TOpOTOBBIN)
KOMITCTCHIIHH ) ACCTHTHYT)
HOCTaBJICHHOM TpeOOBaHUH, 3HAHUH, COOTBETCTBYIO | COOTBETCTBYIO | 3cCCe€,
e IIPOCKTA | yMEIU MECTO | JOIYIIEHO LIeM eM Hay4HBI
COBOKYITHOCTB rpyosnie MHOTO porpaMmme IporpaMmme e
B3AUMOCBI3AHHBIX | 11pGxp HErpyObIX [IOATOTOBKH, [OATOTOBKH, JIACKYC
3%}13[1’ [Ipu pemienuu | OmMOOK. JOTTYIIEHO 06e3 omwuOoK. | cuu
ge Zc(féjg::;?m craHfapTHeix | [IpogeMOHCTp | HECKOIBKO IIponemonctp | (kpyra
Onpenenser 3a1au HE | UPOBaHBI HEerpyObIX UPOBaHbl  BCE | bI€
OXHIACMEIE IIPOJIEMOHCTD | OCHOBHBIE OLINOOK. OCHOBHBIE CTOJIbI)
pe3yIIbTaThL UPOBaHBI YMEHHSI, [IponemoHcTp | ymeHus,
pereHus OCHOBHEIC pEIIEHbI UPOBaHbl BCE | PELIEHbl  BCE | KYpCcOB
BBIJICTICHHBIX YMEHUS, TUIIOBbIE OCHOBHBIE OCHOBHBIE ast
3aj1a4. UMEJIU MECTO | 3aJauu. YMEHUS, 3aa4uu c | pabora
YK-2.2. rpyobie Nmeetcs pelieHbl  Bce | OTAETbHBIMU BOTPOC
IIpoexTupyer OMMOKHW, HE | MUHUMAJIbHBIA | OCHOBHBIE HECYILIECTBEHH | bl U
petenue IPOJEMOHCTP | HAbOp 3a1a4n c | pIMu 3a/1aHu
KOHKPCTHOH HUPOBAHBI HaBBIKOB ISl | HErpyObIMU HEeJ04YeTaMu, ST IS
;i?g;gaﬂ MPOCKTa: | 5a30BbIC peleHus omnoKamu, [IponemoHcTp | mpoBen
O THMALLHLH HaBBIKH CTAaHJAPTHBIX | IPOJEMOHCTPU | UPOBAHBI eHUs
c1oco6 ce 3a1au C | poBaHbI HAaBBIKM  TIPU | dK3aMe
peLICHUs, NCXOIS HEKOTOPBIMU 6a3oBble pelieHun Ha
U3 JIEHCTBYIOMMX HEJ0YEeTaMU HABBIKM TP | HECTAHAAPTHBI
IMPaBOBBIX HOPM U peHIeHI/II/I X 3aa4
MMEIOIINXCS CTaH/IaPTHBIX
pecypcos n 3a1a4
OrpaHUYCHUU.
VK-2.3.
Pemraer
KOHKPCTHBIC
3aa4yu IIPOCKTa
3aA4ABJICHHOI'O
Ka4dycCTBa n 3a
YCTAQHOBJICHHOE
BpeMs
VK-2.4
[TyGnuuno
IPEACTABISIET
pe3yabTaThl
peLIeHUs
KOHKPETHOM

3aaa4u IMpPOCKTaA.

YK-3 Cniocoben ocymecTBIsTh CONUAILHOE B3aMMOAEHCTBHE U PEATU30BBIBATL CBOIO POJIb B KOMaH/IE

VK-3.1.
TTonumaer

3¢ (HEeKTUBHOCTH
HCTIOJIb30BaHHUS
CTpaTeruu

YpoBeHb
3HAHUM HIKE
MMHHAMAaJIbHBIX
TpeOoBaHUii,
HMEIU MECTO

MuHUManbHO
JIOITYCTHUMBII
YPOBEHb
3HAHUIA,
JIONYILIEHO

3HAHUM B
o0BeMe,
COOTBETCTBYIO
meM
rporpamme

YpoBeHb
3HAaHUH B
00BeME,
COOTBETCTBYIO
meM

Pecdepa
THI,
TECTHI,
acce,
HAYYHBI




[Inanupyemble YpoBEeHb OCBOEHUS
€3YJIbTaTHI
pesy HEYZOBJIETBOP Oueno
OCBOEGHUS YIIOBJIETBOPUT
UTEIBHO 9HOE
KOMITETCHITHH 13: (¢ XOpOIIIO OTIUYHO
(MMHMMAJBHBI - - CpeacT

(MHIIUKATOPbI i He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O

JIOCTUKECHUS 1 TIOPOTOBBIA)

JIOCTHTHYT)

KOMITCTCHIIHH )
COTpYIHHYECTBA | rpyObIe MHOTO MOJITOTOBKH, porpaMme e
Uil TOCTHXCHUS | OIIMOKHU HErpyObIX JOITYIIEHO IMOATOTOBKH, JUCKYC
HOCTaBJICHHOM [Ipu pemienuu | OmMOOK. HECKOJILKO 06e3 omwuOoK. | cum
LeMH, OMpeNeACT | cragnaprueix | [IpogeMOHCTP | HETPYOBIX [pomemonctp | (Kpyri
B JIb B
L 3a1au HE | UPOBaHBI OLINOOK. UPOBaHbl  BCE | bI€
KOMaHZC.
VK-3.2 MIPOJIEMOHCTP | OCHOBHBIC [IpogemMoHCTp | OCHOBHEIE CTOJIBI)
ToHnMaeT MPOBaHBI YMEHHSI, UPOBaHbl BCE | yMEHHS,
0COBEHHOCTIH OCHOBHEIC pEIIeHBI OCHOBHBIC pEIIeHBl  BCE | KypCcOB
T1OBEICHHS YMEHHS, TUIIOBBIE YMEHHS, OCHOBHBIE ast
BBIIEJIEHHBIX nUMeEiIn MECTO | 3aga4YHn. PCHICHBL BCC | 3aga4Yu C pa6OTa
rpynn Jwozei, c | rpyobie Nmeetcs OCHOBHBIE OTIeTbHBIMU BOTIPOC
KOTOPBIMHU OIMMOKK, HE | MUHUMAJIBHBIN | 3a/1a4n C | HECYIIICCTBCHH | BI "
paboTaer/B3auMo MPOJEMOHCTP | HAbOp HErpyObIMH BIMU 3a1aHU
JAEUCTBYCT, HMPOBaHbI HaBBLIKOB  JIJId | OILIMOKaMu, HEeJIoYeTaMH, I A
YIUTBIBACT HX B | Ga30pK1e pelenus npoaemonctpu | IIpogemoHcTp | mposesn
BOCHU
cBOC HABBIKH CTaHJAPTHBIX | POBAHBI HUPOBAHBI SHUS
JACATCIIbHOCTHU
(BbIGOp 3a1au c | 6a3oBbIC HAaBBIKM  TIPU | dK3aMe
kaTeropmit Tpymm HEKOTOPBIMH | HABBIKA  TIPH | PEIICHUU Ha
Joneii HeJ04YeTaMu pelieHuu HECTaH/IapTHBI
OCYILLLECTBIISETCS CTaHIAPTHBIX | X 3a/1a4
oOpa3oBarenbHON 3a1a4

opraHnuzaiuveii B
3aBUCUMOCTH  OT

neneu

IOATOTOBKH — IIO

BO3PaCTHBIM
0COOEHHOCTSM,

o STHHUYCCKOMY

WJIIN
PETUTHO3HOMY
MPU3HAKY,
COLIMAJILHO
He3allUIICHHbIE

CJIOHM HaCCJICHUA 1

T.I0).

YK-3.3.
IIpensuaut
pe3yIbTaThI
(mocnencTBus)

JIMYHBIX JIEeHCTBUH
H IUIAHUPYET

MOCJIEI0BATEIIHLHO
CTh IIaroB
JIOCTIOKCHHUS
3aJJaHHOTO
pesyibTara.

JUTS




[Inanupyemble
PE3YIbTATHI
OCBOCHHS
KOMITETCHITHH
(MHAMKATOPBI
JOCTHKCHHUS
KOMITCTCHIIHH )

YpoBEeHb OCBOEHUS

HEYJIOBJIETBOD
UTEIBHO
(MUHUMATBHBI
1 HE
JIOCTHTHYT)

YIIOBJIETBOPUT
€JIbHO
(MUHUMAJTBHBI
11 TOpOTOBBIN)

XOPOIIO
(cpenuuii)

OTIUYHO
(BBICOKMIN)

Orneno
YHOE
cpenct
BO

YK-3.4.
DddekTrHBHO
B3aUMOJIEUCTBYET
c JIpyTUMHA
YIIeHaMU
KOMaHIpl, B T.4.
y4acTBYeT B
oOmene
nH(pOpMAaIHeH,
3HAaHUSMHU u
OIIBITOM, u
Ipe3eHTaluU
Pe3yIbTaTOB
paboTHI

YK-6. Crocoben

YIIpaBJIATb CBOMM BpPEMCHEM,

CaMOPa3BUTHsI HA OCHOBE MPHHLUIIOB 00pa30BaHus B TEUEHUE BCEH XKHU3HU

BBICTpanMBaTb M PCAJIMU30BBIBATL TPACKTOPUIO

VK-6.1.
IIpumensier
3HAHUE O CBOUX
pecypcax M HX
npeaenax
(IMYHOCTHBIX,
CUTYaTHBHBIX,
BPEMEHHBIX u
T.J.) TUIS
YCHEIIHOTrO
BBITIOJTHCHHS
MOPY4YECHHOU
paboTHL.

VK-6.2.
ITonumaet
BaXXHOCTh
IJIaHUPOBAHUSA
MEPCIEKTUBHBIX
enei
COOCTBEHHOM
JIeSITEIBHOCTH  C
Y4ETOM YCIIOBHH,
CpEJICTB,
JIMYHOCTHBIX
BO3MOKHOCTEH,
JTAIoOB
KapbepHOTO
pocTa, BpeMeHHOU
MIePCIIEKTUBBI
pa3BUTH
JICSITEIPHOCTH U
TpeOOBaHMIA

YpoBeHb
3HAHUW HHXKE
MUHHUMAJIbHBIX
TpeOOBaHUH,
UMEITU  MECTO
rpyOsbie
OIITNOKH
IIpu pemenun
CTaHJAPTHBIX
3a/1a4 HE
MIPOJIEMOHCTP
HMPOBaHBI
OCHOBHBIE
YMEHHUS,
UMEITU  MECTO
rpyOsbie
omuOKH, HE
MPOJIEMOHCTP
HUPOBaHBI
0a3oBbIC
HaBBIKH

MuHrManbHO
JIOITyCTUMBIN
YpOBEHb
3HAHUH,
JOTTYIIEHO
MHOTO
HEerpyObIX
OIIHOOK.
IIponemoHcTp
HMPOBaHBI
OCHOBHEIE
YMEHU4,
peIIeHBI
THITIOBBIE
3aJja4H.
HNmeetcs
MUHHUMAaIbHBIA
Habop
HaBBLIKOB
perieHus
CTaHJAPTHBIX
3a7a4 c
HEKOTOPBHIMHU
HeJoYeTaMU

TSt

3HaHUH B
o0BeMe,
COOTBETCTBYIO
emM
nporpaMmme
MOJITOTOBKH,
JOITYIIICHO
HECKOJIBKO
HerpyObIX
OIINOOK.
[IponemoHnctp
UPOBaHbl  BCE
OCHOBHBIC
YMEHHS],
pEIIeHbBI
OCHOBHBIE
3a/1a9u c
HEerpyObIMU
OIIMOKaMH,
MIPOJIEMOHCTPH
pOBaHBI
0a3oBbIe
HaBBIKA
pelieHun
CTaHJIAPTHBIX
3aa4

BCEC

pu

YpoBeHb
3HAHUU B
o0BeEME,
COOTBETCTBYIO
eM
nporpamme
IMOJITOTOBKH,
0e3  omwuOoK.
[TIponemoncTp
HUpOBaHbl  BCE
OCHOBHEIE
YMEHU4,
peIIeHBI
OCHOBHEIC
3aJa49u c
OTJCIbHBIMU
HECYIIIECTBEHH
BIMH
HeoYEeTaMH,
IIponemoHcTp
HPOBaHBI
HaBBIKU
peIeHun
HECTaHJapTHBI
X 3a7a4

BCC

npu

Pedepa
TBI,
TECTHI,
acce,
Hay4YHbI
e
JIMCKYC
cun
(xpyra
bIe
CTOJIBI)

KypCcoB
ast
paborta
BOIIPOC
bI u
3a/laHu
s A
poBeN
CHUS
JK3aMe
Ha




[Inanupyemble
PE3YIbTATHI
OCBOCHHS
KOMITETCHITHH
(MHAMKATOPBI
JOCTHKCHHUS
KOMITCTCHIIHH )

YpoBEeHb OCBOEHUS

HEYJIOBJIETBOD
UTEIBHO
(MUHUMATBHBI
1 HE
JIOCTHTHYT)

YIIOBJICTBOPHT
€JIbHO XOPOIIO
(MUHUMAJTBHBI (cpenuuii)

11 TOpOTOBBIN)

OTIUYHO
(BBICOKMIN)

Orneno
YHOE
cpenct
BO

pBIHKA TpyZa.
YK-6.3.
Peanusyer
HaME4YeHHBIE LENH
JIEATENIBHOCTH  C
Y4ETOM YCIIOBHH,
CPEJICTB,
JIMYHOCTHBIX
BO3MO>KHOCTEH,
3TaIOB
KapbepHOTOo
pocTa, BpeMeHHOU
MEPCIEKTHUBEI
pa3BUTHUSA
JeSTeNIbHOCTH |
TpeOOoBaHMIA
pBIHKA TpyZa.
YK-6.4.
Kputnuecku
OLICHUBAET

3¢ HEeKTUBHOCTH
UCIIOJIb30BaHUS
BpEMEHH U
JIPYTUX PECypcoB
npu perieHus
MOCTaBJICHHBIX
3amad, a TaKke
OTHOCHUTEIFHO
MOJY4YEHHOT'O
pesyibTaTta.
YK-6.5.
JemMoHncTpupyet
WHTEpeC K yuebe
u HCIIOJIb3yEeT
MIpeI0CTaBIsIEMbIE
BO3MOXXHOCTH AJIS
npuoOpeTeHUs
HOBBIX 3HaHUU H
HaBBIKOB.

OIIK-4 Cnocoben mpemjgarath 5KOHOMHYECKM W (PUHAHCOBO OOOCHOBAHHBIE OPraHU3AI[MOHHO-
yIpaBICHYECKHE pelieHuss B MPO(PEeCCHOHANBHON IeATEeNbHOCTH MPABJICHUN AESATENbHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-MOJICIIN OpTraHU3aIfil

OIIK-4.1 YpoBeHb MuHUMaIbHO | 3HAHUU B | YpoBeHb Pedepa
3HAHUWA HWKE | JOMYCTHUMBII o0BeMe, 3HaHUH B | THI,
JleMOHCTPHDYET | \ygpvansHBIX YPOBEHB COOTBETCTBYIO | 0OBbeMe, TECTEHI,
SHaHWA TpeOOBaHUH, 3HaHWH, meM COOTBETCTBYIO | 3cCe,
OCHOBHBIX AMEIN MECTO | JOMYIIEHO IporpaMmme IIEM HayYHBI




[Inanupyemble YpoBEeHb OCBOEHUS

PE3YTILTATHL HEYJI0BJIETBOD Oneno
OCBOEGHUS YIIOBJIETBOPUT

KOMITETCHITHH HTEIBHO 13: (¢ XOpOIIIO OTIIMYHO Hoe

(MMHMMAJBHBI - - CpeacT
(MHIIUKATOPbI i He (MUHUMAJTBHBI (cpenuuii) (BBICOKUIA) 5O
JOCTHKECHHUS 11 TOpOTOBBIN)

JIOCTHTHYT)

KOMITCTCHIIHH )

KaTeropuit rpyobie MHOTO MOJITOTOBKH, porpaMme e
SKOHOMHKH U | OIIMOKH HETpyOBIX JOITYIIICHO MOJATOTOBKH, JTICKYC
ynpapienust jns | IIpy pemeHuy | ommoOoOK. HECKOJIBKO 06e3 owmwuoboK. | cun
skoHOMMUeckoro | CTaHmapTHeIX | [IpomeMoHCTp | HETpyOBIX [Iponemonctp | (kpyria
u uHancosoro | 387134 HE | UPOBaHBI OLINOOK. UPOBaHbl  BCE | bI€
060CHOBAHMS IPOJEMOHCTD | OCHOBHBIE [IponemMoHCTp | OCHOBHBIE CTOJIbI)
opranmsaruonno | MPOBAHbI YMEHHS, UPOBaHbl BCE | yMEHHS,

3 OCHOBHEIC pEIIeHBI OCHOBHBIC pEIIeHBl  BCE | KypCcOB
ynpanenucckux | YMEHAL TUIIOBBIE YMEHHS, OCHOBHBIE ast
pemeni UMEJIU MECTO | 3aJauu. pelieHbl  Bce | 3a/1a4u c | pabora
OITK-4.2 rpyobie Nmeetcs OCHOBHBIE OTIeTbHBIMU BOTIPOC

OIMMOKK, HE | MUHUMAJIBHBIN | 3a/1a4n C | HECYIIICCTBCHH | BI "
Cobupaer, MPOJEMOHCTP | HAbOp HErpyObIMH BIMH 3a/laHu
oOpabaTsiBaeT,

UPOBAHBI HABBIKOB  JUJIS | OIIMOKAMH, HEJ0YCTAMU, S I
oBobmaer, 0a3oBbIC pelieHus npogemonctpu | [Ipogemonctp | mposen
aHaMMSUpYeT M | yappiku CTaHIAPTHBIX | POBAHBI UPOBAHBI CHUSI
UHTEPUPETUPYET 3a1a4 c | 0a30BBIE HABBIKK  TIPU | SK3aMe
MH(bOPMALHIO O HEKOTOPBIMU HaBBIKH  IIPU | pELIEHUH Ha
ACSTEIIBHOCTH HeJ04YeTaMu pelieHuu HECTaH/IapTHBI
9KOHOMHYECKUX CTaHIAPTHBIX | X 3a/1a4
CyOBEKTOB c 3a1a4
LIETIBIO
IMOATOTOBKU
000CHOBaHHBIX
OpraHU3aIFOHHO
YIpaBIeHUYECKUX
peleHuit B
npoheccruoHab
HOU
ACATCIIbHOCTHU
OIlK-4.3
HUcnons3yet
pe3yIbTaThI
HCCIIEN0BAHUN

JUTSL TIPETIOKCHUS
SKOHOMMYECKHU U
(bUHAHCOBO
000CHOBAHHBIX
OpraHu3aIoOHHO-
YIPaBICHUECKUX
pelieHuii B
npohecCHOHANTBH
OU JeATEIbHOCTH




/.3 TunoBble KOHTPOJbHbIE 3aJaHUA WJIHM HHbIe MAaTePHAJIbI,
HeoOXoAMMbIe I OLEHKH 3HAHMHA, YMeHMil, HABBIKOB M ONbITA
JAeITeJIbHOCTH, XapPAKTEePU3YKIIMX 3Tanbl (POPMHPOBAHUS KOMIETEHUHMH B
npouecce 0CBOCHHS 00pa3oBaTeIbHON IPOrpaMMbl

Tembl pedepaTon

1) PexomeHnayemasi TeMaTHKa pedepaToB

2)

1. Bunbl cTpareruii JOCTUKEHUSI TOCTABIIEHHOW 1€ COBPEMEHHBIM PYKOBOIUTEIIEM.
2. [TpunsTue pelieHuit Ha CpeIHEM YPOBHE YIIPaBICHHUS.

3. [IpunsTue peuieHuit Ha HU3ILIEM YPOBHE YIPaBICHUS.

4. OnepaTuBHOE, TAKTUYECKOE M CTPATETHYECKOe MPUHITHE PEILICHUH.

5. DBOIIOIUS METOJOB MPUHSATHS YIPABIECHYECKUX PEIICHUH.

6. DBoOIMS BUIOB U (HOPM KOMMYHUKALIUH.

7. BepbanbHas KOMMYHUKALIMSL.

8. HeBepOanbpHast KOMMYHUKAITHUS.

9. KomMmyHHKanMOHHBIE Oapbepbl U UX MPEOI0JICHHE.

10. KuHecuka 1 IpOKCEMHUKA B JICIIOBBIX IEPETOBOPAX.

11. BHewHss ¥ BHYTPEHHSISI CpE/la OpraHU3aluu TOPTOBIIH.

12. Poinb opraHu3allMOHHBIX CTPYKTYpP YIPaBICHUS B COBPEMEHHBIX YCIOBHSIX.

13. JlenerupoBaHue NOJHOMOYMI U HOpMa YIpPaBIIEeMOCTH Kak (aktop 3dQexTuBHOIM
NESITEIbHOCTH MPEATIPUATHS.

14. Dponronus pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS.

15. XapakTepucTHKa COBPEMEHHBIX CTPYKTYpP YIPABIICHUS.

Tematuka pedepatoB 115l CAMOCTOATEILHON PadoThI
1. Bunbl connanbHOR U IpodecCHOoHaIbHOM e TeIbHOCTH MEHEIKepa.

2. AHamu3 ocoOeHHOCTeM IMOBeNeHUs M MHEHHMsS JIoAeH C KOTOPhIMHU B3aWMOJIEHCTBYET
MEHeJLKep.

3. IlpunsTHe peleHnit Ha HU3LIEM YPOBHE YIIPABICHMUS.

4. OnepaTHBHOE, TAKTUYECKOE U CTPATETMUECKOE MIPUHATHE PELLICHUM.

5. DBOITIONINST METOIOB MPUHATHUS YIPABICHUYECKUX PEIICHUH.

6. DBomroIMS BUIOB U (HOPM KOMMYHUKAIIUH.

7. BepbanbHas KOMMYHUKAIIMSL.

8. HeBepOanbpHast KOMMYHUKAITHSI.

9. Ponb opraHM3allMOHHBIX CTPYKTYP YIPaBJIEHUS B COBPEMEHHBIX YCIOBHUSX.

10. /[lemerupoBaHue NOJHOMOYHMH M HOpPMa YHpaBiIsieMOCTH Kak (akrtop 3¢hdexkTuBHOM
JeSITebHOCTH MPEIIPUSATHSL.

11. DOBosronus pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS.

12.  Bwuzsl KOPPEKTHPOBKH EHCTBHIA PYKOBOIHTEIS.

TecToBbBIE 3aaHUS

Ilpumepvr mecmoeswvix 3a0anuii no meme 1:
1 MeHeKMEHT —DTO

COBOKYITHOCTb JIEUCTBUI I'PYMIIBI JHOJAEH IO BBITYCKY IPOIYKIIUH



COBOKYITHOCTbH IPUHITUIIOB, METOJIOB U CPEJICTB, C IIOMOIIIbIO KOTOPBIX CYOBEKT yIpaBICHUS
BO3CUCTBYET Ha OOBEKT I JOCTHIKEHHS ONPEAEICHHOM Lenu

LIeJICHAIIPaBJIEHHOE BO3/IECTBUE HA YEIOBEKA

IIPOLIECC OPraHU3alMU U TUIAHUPOBAHUS

METO/Ibl U CPEJCTBA JJIsl JOCTHKEHHUS IIJIaHa

2 YpoBeHb yIpaBJieHHs, HA KOTOPOM MEHEPKEPbl HECYT OTBETCTBEHHOCTH 32 JIOCTHKEHUE
TaKTUYECKHUX IICICH:

BBICIIUI

CpeaHui

1307631107071

OpraHU3aLMOHHBII

3 Ilpomuecc BbICIIEro NOPsAKA, IIABHON COCTABIISAIOLIEH KOTOPOI'O SIBJISETCS TOCTUKEHUE LIEIIH
OpraHu3alUK — 3TO:

UCTIOJIHEHUE

ylpaBJjieHUE

PYKOBOJICTBO

peryaupoBaHue

4 Anmapat ynpaJiieHUs — 3TO:

rpymnmna pabOTHUKOB, CBI3aHHBIX ONPEAEICHHBIMU YIIPABICHUYECKUMHU OTHOIIEHUSMU
IUIAHOBO-3KOHOMUYECKHUH OT/IeNT (PUPMBI

COBOKYITHOCTb KOHCYJIbTAaHTOB I'€HEPaIbHOI'0 IUPEKTOPa (GUPMBI

BHEIIIHUE ayAUTOPBI (UPMBI

5 MeHeKMEHT ciielyeT paccMaTpUBaTh Kak:
HCKYCCTBO yIpPaBJICHUS

HayKy yIpaBJeHUS

TEHJCHIIMIO K COTPYIHUYECTBY
#yIpaBJIEHUE OpraHu3anuei

6 IlogqunHeHue B mpoliecce Tpyaa BceX pabOTHUKOB OJHOMY JIUILY — PYKOBOAMUTEINIO, O3HAYAET
MPUHIMUI YIIPABJIECHUS - ...

7 ... MOIXOJ U3yvaeT siBJIeHUE (00BEKT) KaK CUCTEMY B3aUMOCBS3aHHBIX 2JIEMEHTOB,
00pa3yromux eauHoe 1eJoe.

8 YmpasiieHueckast poJib, TpeOyroIas CrieualbHbIX 3HAHUN, YMEHUH — 3TO:
apXeTul MEeHeKepa

JOJIKHOCTh

KOMMYHHKAIIMOHHAs! POJIb

CTarTyc

Ilpumepst mecmoswvix 3a0anuii no meme 2:



1 Llenbro MEHETKMEHTa OpTraHU3alUM SIBJIACTCS:

noBbIIIeHHE (P (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMYMBOCTb HA PBIHKE

JIOJITOCPOYHOE IUIAHUPOBAHUE

MUHUMU3aLUs 3aTpaT Ha YIIpaBJI€HUE

2 [IpoaykToM Tpyna MEHEDKepa SBISCTCS:
uHpopMmanus

pelieHne

MOJTHOMOYHS

BJIACTh

3 OCHOBHBIMH THIIAMH SKOHOMUYECKHX CUCTEM B MCHCIP)KMCHTC ABJIAIOTCA:
OTKPLITBIC U 3aKPLITHIC

JUHAMHUYCCKUEC U CTaTUCTUYCCKUC

CHy‘I&ﬁHHG n BBI60pO‘IHLIC

BHCIIHUC U BHYTPCHHUC

4 OOBEKTUBHO CYIIECTBYIOIINE, YCTOMUMUBBIC, HEOOXOAUMBIE, CHCTEMATUYECKH MTOBTOPSIOIINECS
B3aUMOCBSI3U MEXKIY KaTeTOPUSIMU CUCTEMBI YIIPABICHUS — 3TO ... YIIPABIICHUS.

5 I'maBHBIM Ka4€CTBOM, KOTOPBIM JOJIKCH 06J'Ia,[[8.TB IIepCcoHall paSBHBaIOHleﬁCH OpraHusanuu,
SABJIICTCA

OopueHTalu: Ha CIIOKHUBIIYROCS HOPMATHBHYIO JUCHHUIIIINHY

OCO3HAHUEC HCO6XO,Z[I/IMOCTI/I WHHOBAIIUM U X npomnaranjaa

YBEPCHHOCTEL B 6ynymeM OopraHu3aluu, yCIICIIHOCTU WHHOBAIAN

CTPEMIJICHHUEC K CAMOCOBCPIICHCTBOBAHUIO 1 AKTUBHOC Yy4aCTUC B UHHOBALIUAX

6 ConmanbHast 23QHEeKTUBHOCTh MEHEPKMEHTA 03HAYAECT:
pocT npHObUIH OT pean3aliy TOBApOB U YCIIyT
CHI)KEHHE U3JIEPIKEK 0OpareHus

yIIy4llIeHHE YCIOBUH TpyJa NepcoHana

yBEJIMUYEHUE 00HEMOB peau3aluy MPOIYKIINH

7 Tpu ypOBHs yHIpaBJICHHS KaK IIpolecca:

BBICILINAM, CPETHUM, HU3IIHI

HayKa, UCKYCCTBO, IIPAKTUKA

CTpaTernyecKoe, TAKTUIECKOE, ONIEPATUBHOE YIIPaBICHUE
HYKOHOMHUYECKOE, COLUAIIHOE, TEXHUUYECKOE YIIPABIICHUE

8 PYKOBO,Z[}IH_[I/IC ImpaBuJjia, OCHOBHBLIC ITOJIOKCHUS KOTOPBIMU JOJIZKHBI PYKOBOACTBOBATLCA
paGOTHI/IKI/I — 9TO ... YIIPABJICHHUA:

3aKOHBbI

IMPUHIUIIBI

byHKIUA
METO/IbI



Ilpumepst mecmoewvix 3a0anuii no meme 3:

1 IoBeimeHue 3 PEeKTUBHOCTH MEHEKMEHTA XapaKTEePHU3yeT:
COKpallleHHe BPEMEHHU pabOoThl EpCoHaa

COOTHOIIIEHUE HEOOXOAMMOTO0 U (PaKTHIECKOTO Pacxojia pecypcoB
YBEIMYCHUE KOJMYECTBA PEATM30BAHHBIX TOBAPOB M YCIYT
CTETIeHb JIOCTHKCHUS 1IeIICH OpraHn3aluu

2 MeHe)KMEHT — YIIPaBJICHHUE B YCIOBUSAX PHIHOYHON SKOHOMUKHU O3HAYAET:
OpHUEHTAIUIO (PUPMBI Ha CIIPOC U MOTPEOHOCTH PHIHKA

XO3MCTBEHHYIO 3aBUCUMOCTD

UCIIOJIb30BaHUE yCTapeBIel HHPpOPMAITMOHHON 6a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIC PE3YJIbTATHI ICATEIILHOCTH (PHUPMBI

3 OCHOBY U3y4YeHUsl JUCUUILIMHBI « MEHEIHKMEHT» COCTABISIET YIPABICHUE:
HJICOJIOTMUECKOE

roCyJapCTBEHHOE

COIAITbHOE

XO3STMCTBEHHOE

4 ColMOTEXHUYECKHE CUCTEMEI — JTO ...

JIIOJIM, YYaCTBYIOIIHE B MPOLIECCEe MPOU3BOACTBA

OprTEXHHUKA

CTaHKH C MPOTPAaMMHBIM YTIPaBIIEHUEM

#KOMIBIOTEPHBIE CHCTEMBI, 3aMEHSIIOIINE OTPEeIEHHOE YUCIIO paOOTHUKOB

5 TpeGoBanus K GOPMYIUPYEMBIM LIEISAM:
JOCTUKUMOCTb, U3MEPUMOCTh

JIOJI’KHBI OXBaThIBaTh BCE HAIIPABIICHUS AESITEIbHOCTU
npaBwibHas GOpMyIHpPOBKa

BCE BBILLIENIEPEYNCIICHHBIE

6 LlenocTHOCTB, COCTOSIIIAS U3 B3aUMOCBSI3aHHBIX 4acTeH, KaXk/1ast U3 KOTOPbIX BHOCHT CBOU
BKJIaJl B CBOMCTBA 1I€JIOr0, B TEOPUH MEHEI)KMEHTA HA3bIBACTCH ...

MOJpa3/IeICHUEM

KOMIIJICKCOM

CUCTEMOH

OOIIHOCTBIO

7 DTUYHOE yNPaBIEHUYECKOE MIOBEICHUE B TEOPUH MEHEIKMEHTA XapaKTepU3yeTcs KaKk
IIOBEJICHHUE, KOTOPOE ...

COOTBETCTBYET MOPAJIH OOJIbIIIEH YacTH 00IIecTBa

HE IPOTHUBOPEYUT KOHIENIIUN PABHBIX BO3MOKHOCTEMN

MIPUEMIIEMO ISl MHOTHX JIFOAEH

3aKOHHO



8 Ctparerunyeckuii MEHEKMEHT BKIIIOYAECT:

#bopMyIupoBaHUE MUCCUU | LI€JTICH OpraHu3aluu

aHaJu3 aJbTEPHATUB U BIOOP CTpaTeruu

COJIEpKAHUE CUCTEMBI CTPATETHYECKOTO YIPABIICHUS

0COOEHHOCTH cTparerndyeckoro ynpasienus B pupmax CILIA u SAnonun

Ilpumepot mecmoswvix 3a0anuii no meme 4:

1 THHOBaIIMOHHBIA MEHEPKMEHT — YIpaBJIeHUE pa3pab0oTKON OCHOBHBIX HANPaBIICHUH HAyYHO —
TEXHUYECKOH U POU3BOJCTBEHHOM JESITEIbHOCTH OPraHU3aIlUH B CIIEIYIOLINX O0IACTSIX:

pa3paboTKa ¥ BHEIPEHUE HOBBIX IPOAYKTOB U YCIIYT

MOJIEpPHU3aLMs U YCOBEPLICHCTBOBAHUE BBIITYCKAEMOM MPOAYKLIAN

JaJIbHENIEe pa3BUTHE IIPOU3BOJCTBA TPAAULIMOHHBIX BUI0B IPOAYKIIMH

CHSATHE C IPOU3BOJICTBA YCTapEBILEH IPOAYKIIMH

2 OnepaMoHHBI MEHEPKMEHT — CO3JJaHHue YCIOBUHM /11 (PYHKIIMOHUPOBAHHUS ONEPALIMOHHOM
(IpOU3BOACTBEHHOI) CUCTEMBI, BKIIIOYAIOIICH:

nepepadaThIBAIOIIYIO MTOACUCTEMY (IIPEBpAIIEHUE MOCTYIAIONNX PECYPCOB B BHIXOTHYIO
MIPOIYKIIHIO)

noJicucTeMy o0ecrieueHust (BBIYMCIUTENbHBIN IIEHTP, PEMOHTHO — SKCILTyaTallMOHHAsS CITY»K0a,
MaTepHaIbHO — TEXHUYECKOEe CHAOKEHHE U JIp.)

MOJICUCTEMY IUIAHUPOBAHUSI U KOHTPOJIS, (TJIAaHUPOBAaHUE POU3BOJCTBEHHBIX MOIIIHOCTEH,
JMcTIeTYepU3alts, yIpaBieHHe 3aracaMy, KOHTPOJIb KayecTBa)

3 MeHeKMEHT IepcoHalia — IeATeIbHOCTh BKITFOUAIOIIAs:
IUTAHUPOBAHUE TPYIOBBIX PECYPCOB

Habop mepcoHasa

OIICHKY, TepCcoHaa U OTOOp Ha paboure MecTa
pa3paboTKy CTPYKTYpPBI 3apIUIaThl U JIBTOT

OLIEHKY TPYAOBOMH J1eATeIbHOCTH

4 ®OUHaHCOBBIA MEHEIKMEHT — JeSTeNIbHOCTD, BKIIFOYAIOIIAs:
pa3paboTKy (PUHAHCOBOM MOTUTUKU

MIPUHSATHE PEIIeHUH 0 (PMHAHCAM M BBIPA0OTKY METOJIOB X peallu3allun
aHanu3 (UHAHCOBOW OTYETHOCTH

OIIEHKa 3aTpaT Ha KanuTal

OpTraHM3AIHIO arrapaTa yIupaBieHus GuHAHCAMHU

5 NHpopMallMOHHBII MEHEKMEHT — JeSITeIbHOCTb, BKIIOYAOIIas:

oIpeJiesIeHue cosiepKaHust HeoOX0AMMOil (pereBaHTHOM) MH(OPMAIUK [l PYKOBOAUTEIEH
BCEX YPOBHEH U CHELMAIIUCTOB;

orpezeNieHue NoTpeOHOCTEeN B TEXHUYECKUX CPEACTBAX MHPOpMAUU

IUTaHUPOBAHME 3aTpaT Ha MPUOOPETeHNE U PYHKIIMOHUPOBAHNE CUCTEMbI HH(POpMAIIUU
noadop u o0yueHune nmepcoHaa Jyisi paboTsl ¢ HHpOpmaIuen



6 MapKeTHHFOBBIﬁ MCHCIKMCHT — ACATCIBHOCTD, BKIIFOYAKOIIIana:

AHAJIN3 PBIHOYHBIX BO3MOKHOCTEN

0TOOp LIEIEeBBIX PHIHKOB

pa3paboTKy KOMITJIEKCa MapKeTHHTa (pa3paboTKy TOBAPOB, YCTAHOBJICHHE IIEH, METOJIbI
pacrpocTpaHeHHs TOBAPOB U CTUMYJIUPOBAHHUE UX COBITA)

peann3aIo MAapKETHHIOBBIX MEPOTIPHSTHN

7 YHUBepcallbHblE IPUHIIMIIBI YIIPABJIECHUS, IPUMEHsEMbIE K JIFOOOMY €ro 00BEKTY,
pa3paboTaiia mKoa:

HAy4YHOT'0 YIPaBJIEHUS (pallMOHAIMCTHYECKAs)

KJIaccuueckast (aAMUHUCTPATUBHA)

TICUXOJIOTUH U YEJIOBEYECKUX OTHOLICHUH

HayKH{ yTpaBiieHUs (KOJIMYECTBEHHAas)

8 Hayka ynpaBieHHs BO3HUKIIA:

BMECTE C 00bEMHEHUEM JII0JIeH B OpraHU30BaHHbIE I'PYIIBI, HAIPUMED, IJIeMEHa
B XX BCKC, B XO0AC MHAYCTPpUAIN3alIUU ITPOMBIINIJICHHOCTH

BMmecte ¢ coznanueM @. Tennopom LIkomnel ynpasieHus

BMECTE C BO3SHUKHOBEHHEM CUCTEMHOTO [10/1X0/1a

Ilpumepvr mecmoeguix 3a0anuii no meme 5:

1 IIpuHLIMOBI yIIpaBIeHUS B IPEANPUHUMATEIBCKUX CTPYKTYpax B Havane XXI Beka B
Oo0JbIIeH CTENEHN ONPEEIOT (PaKTOPHI:

TEXHOJIOTHYECKHE

ColLlMaJIbHbIE

TEXHUYECKHE

9KOJIOTUYECKUE

2 He sBnseTcs NpegMETOM U3Y4EHHUS IIKOJIBI «TIOBEIEHYECKUX HAYK»:
pa3IM4YHbIE ACMIEKTHI COLUAIBHOIO B3aUMOICHCTBHS

XapakTep BJIACTU U aBTOPUTETA

JIUJEPCTBO U CTUJIb PYKOBOJICTBA

COCTaB U COJIEpKaHue (PYHKIUM yrpaBiaeHUsS

3 YmpaBieHue B COOTBETCTBUHM C OCOOCHHOCTSIMU KOHKPETHOH ... SIBJISIETCS OCHOBOI
CUTYallMOHHOT'O MOJIX0/1a.

4 He oTHOCUTCS K JOKTPUHE «YEJIOBEYECKUX OTHOIICHUN»:

s deKTUBHAS CUCTEMa B3aUMOJICHCTBUS MEXIY paOOTHUKAMH U PYKOBOJCTBOM OpraHU3alluU
OpraHM3alys y4acTus IEPCOHANA B IPUHATHY PEIICHNUN U YIIPABJICHNN OpraHU3aluen
yeTKoe (PyHKLIHOHAJIbHOE pa3/ielIeHre TPpyAa U COOII0eHHE CTaHAAPTHBIX PaBUIT

HaJM4Yue B OpraHu3aluy HeopMaabHBIX TPYIIT



5 ABTOp «aIMUHUCTPATUBHON JOKTPUHBI»:
1. MyHu

@.VY. Teumnop

A. ®aiiosb

JI. YpBuk

6 Ilo MEEHMIO Hpe,Z[CTaBHTCJIeﬁ IIKOJIBI «ITIOBEACHYCCKNX HAYK)», PCIIAIOIICE BIUMAHUEC HA POCT
IIPOU3BOJUTCIIBHOCTU Tpyada OKa3bIBAIOT (baKTOpBIZ

MaTCpHalbHbIC

TIICUXOJIOTUYCCKUC

IMPOU3BOJACTBCHHBIC

TCXHHUYCCKUC

7 OCOOEHHOCTAMHU POCCUHCKOM MOIEN MEHEKMEHTA SIBJISIOTCS:

CTpOroe coOJI0ICHHE 3aKOHOJaTEIbCTBA

CKJIOHHOCTb K Y€pEI0OBaHUIO IEPUOJ0B AKTUBHOM IEATENBHOCTH U JUIMTEIBHOIO MTOKOS
CKJIOHHOCTb K MacCIITaOHBIM ITPOEKTaM € IPUBJIEUEHUEM 3HAUUTEIbHBIX PECYPCOB
3HaYMMOCTH HE(OPMAIBHBIX OTHOIICHHH

8 Hcnonp3oBanne MCTOJ0B HAYYHOT'O aHAJIM3a, OTACICHUC IUTAHOBOH U OpFZlHPI?;ElIIHOHHOfI
pa60TI)I OoT HpOHSBO[[CTBGHHOﬁ SABJISIFOTCA BKJIAAOM B Pa3BUTHC ynpaBﬂqueCKoﬁ MBICJIH:
6I/IX6BI/IOpI/ISMa — IOKOJIbI ITIOBCACHYCCKUX HAYK

KJIACCUUYECKOM IIKOJIBI YIpaBJICHUA

IIKOJIbI HAYYHOT'O YIIPABJICHU

IIKOJIBI YETOBEYECKUX OTHOIIICHUI

Ilpumepot mecmoewvix 3a0anuii no meme 6:

1 OcoOEeHHOCTSIMU SITOHCKOM MOJIENN MEHEP)KMEHTA SIBJISIFOTCS:
MO’KU3HEHHBIN HallM paOOTHUKOB

HaliM pabOTHHUKOB HAa OTHOCUTEIILHO KOPOTKOE BPEMsI
KOJUIEKTUBHOE IIPUHATUE PELICHUN

KOJUIEKTUBHAS OTBETCTBEHHOCTD

2... IOAXOJ MO3BOJISIET PACCMATPUBATh YIIPABIIIEMYIO U YIPABIISIIOIIYIO CUCTEMY KaK
L[EJIOCTHBIA KOMIUIEKC B3aUMOCBSI3aHHBIX 3JIEMEHTOB.

3 Pa3paboTka npuHIMIOB U GYHKIUI YIPaBIE€HUS SBISETCS TOCTUKEHUEM:
IIKOJIBI IOBEJICHYECKUX HAYK

KJIACCUYECKOI0 (aIMUHUCTPATUBHOIO) YIIPABIECHUS

LIKOJIBI HAYYHOTO YIIPABJICHHUS

OUXEBHOPU3M

4 OcHoBaTeIEM IIKOJIbI «YEJI0BEUECKUX OTHOIICHUI) SBJISETC:
9. Mbiio
I'. ®opn



A. @aiionb
A. Macnoy

5 OcoOeHHOCTSIMU aMEPUKAHCKON MOJIETTH MEHEPKMEHTA SIBJISIIOTCSL:
HaliM pabOTHUKOB HAa OTHOCHTEIHLHO KOPOTKOE BPEMS
KOJUIEKTUBHOE MPUHSATHE PELICHUIA

WMHIUBUAYAIBHOE MPUHATUE PELICHUMA

OBICTPBIA KapbePHBIH POCT

6 OCHOBOIIOJIO)KHUKOM HAay4YHOT'O YIIpaBJICHUS ABJISETCS:
M. MakI perop

@.VY. Teunop

A. @arnoinb

C. Yepumen

7 B 3BOJIIOIIMY TEOPUU U IPAKTUKU MEHEIKMEHTA BBIJICISAIOTCS CACAYIOIINE IKOJIbI:
LIKOJIa HAYYHOT'O YIPaBIIECHUS

IITKOJIA YeJTOBEUECKUX OTHOIMEHUH

KOMMyHI/IKaIII/IOHHaFI IIKOJIa

KOJIMYCCTBCHHAs IIKOJIa praBJICHI/Iﬂ

8 s GropOKpaTH4eCKOro (MeXaHUCTUYECKOT0) THIIAa OPTaHU3aAMOHHON CTPYKTYPBI
XapaKkTepHO:

dbopManu3anus 1 periiaMeHTaIs OTHOIICHUI

BpPEMEHHOE 3aKperieHre GyHKIMN 3a TpynnaMu

JTUHAMHUYHBIE 32/1a4H, YCTAHOBJICHHBIE B KaX/10M (PYHKIIMOHATBHOMN TPYIIe

ruOKoe MOCTPOECHNE OPraHU3alK B COOTBETCTBUHU C U3MEHEHUSIMH B OKpY’Karollel cpezie

Ilpumepvl mecmoegwvix 3a0anuii no meme 7:

1 OcHOBHBIE TPUHIIMITBI YIIPABIICHHUS BIIEPBBIC OBLITN CPOPMYITHUPOBAHBI:
@.VY. Tennopom

A. @aiionem

A. Macnoy

M. BeGep

2 3HaMEHHThIE «XOTTOPOHCKUE DKCIEPUMEHTBD TPOBOIMII:
P. OysHu

A. Macnoy

ML.IIL. ®onner

3. Mbaiio

3 K npeacTaBuTENSAM MIKOJIBI YETOBEYECKUX OTHOIICHUH MOMXHO OTHECTH:

¢don bepranandu, Ipykepa
®aitonss, Mynau, Bebepa, YpBuka



Teitnopa, ['anTTa, 'undpera
Meiio, Potnucbepra, Macnoy, Makrperopa

4 CornacHO TEOpUH MEHEIKMEHTA COOTHOIIIEHHE Pe3ysIbTaTa i 00YCIOBHBILIUX €r0 3aTpaT
OTIpEIeNIACT CYTh IMOHSTHUSA ...

WHTCHCUBHOCTh

3¢ PeKTUBHOCTH

ahdexr

Ka4dyeCTBO

S JIns pOCCUNCKOrO MEHEAKMEHTA XapaKTEePHBI CIECAYIOLIUE YEPTHhI:
OpPraHU30BAHHOCTb U JTUCLUIUIMHUPOBAHHOCTD

CKJIOHHOCTb K TBOPYECTBY M CAMOCTOSTEIbHOCTH
KOMMYHHUKa0€IbHOCTh U KOPHOPATUBHOCTh

IPOTEKIIMOHU3M U OPYUUTEIbCTBO

6 AMEpHKaHCKUN MEHEIKMEHT XapaKTepHU3yeT:
MIPOJIOJDKHUTENIbHAS paboTa COTPYIHUKA B OJTHOU prupme
WHJIMBUIYAJIbHOE TIPUHATHE PEIICHUS

KOJUUICKTUBHASI OTBETCTBEHHOCTh

3aMeJIeHHAs OLICHKA JAEATEeIbHOCTU

7 SIIOHCKMN MEHEIKMEHT XapaKTEpPU3yeT:

OBICTPOE MPOJBIKEHHUE TIO CITyk0e

OTCYTCTBHUE KOHTPOJISI

KOJUJIEKTUBHASI OTBETCTBEHHOCTh

HETIPOJIODKUTENIbHASI padoTa COTPYIHUKA B OJTHOM pupme

8 Ha ocHOBaHMM KaKKX MPU3HAKOB KJIACCU(PUIUPYIOTCS 001IMe PYHKIIUN yIIPaBICHHUS:
€MHCTBO ¥ OJHOPOJHOCTh COJIEPKaHuUs

pasfeseHne U ciennanu3anus Tpyaa

OJTHOTUITHOCTh METO/0B BBITIOJHEHUS

IIOBTOPSIEMOCTD ONepaluil

BCE BBILLIEIIEPEUNCIICHHBIE

Ilpumepst mecmoewvix 3a0anuii no meme 8:

1 Yto Henp3s OTHECTH K q)yHKHI/II/I «MOTHBaLIUA»
IPEMUpPOBaHHE

nepemeneHre padboyero B Jy4iryro Opurany
MOBBIIIIEHUE KBATU(PUKALIIH

BBINOJIHEHHE 3a]laHus ucnoiaHuTens kK 16.00

2 Kakue XapPAKTCPUCTHUKHU HE MOAXOOAT K IMOHATHIO «CIICIIUAJIbHAA q)yHKHI/ISI))Z
a0CTPaKTHOCTH



MTOBTOPSIEMOCTD
JieNIeHUe Ha OTAENbHbIC (DYHKIIMOHATBHBIC 3a/1a4H
y3Kas mpeamMeTHast 06J1acTb

3 K kakoit o0mieit pyHKIIMH OTHOCSTCS epEUnCIICHHbIC HIDKE (PYHKIIMOHATIBHBIC 3a/1a4H:
MHCTPYKTaX Ha paboyeM mecTe, o0ecrieueHre CpeICTBaMHU, COTIIACOBAaHUE PAOOTHI
UCTIOJIHUTEIIS C €r0 PYKOBOJMTENIEM, 00CITY)KMBaHUE KOMITBIOTEP H TIp.:

K TUITAHUPOBAHHIO

K y4ery

K KOHTPOJIIO

K PETyJIHpPOBAHUIO

K OpraHu3aluu

4 Kaxkas noruueckas rmociiefoBareabHOCTh 00X GyHKIu Hanboee mpucyia
YIPABJICHUYECKOU 1€ATEIbHOCTH:

KOHTPOJIb — IPOTHO3UPOBAHUE — OPTaHU3ALS

IJIAHUPOBAHUE — OpPraHu3alis — KOHTPOJIb — PETYIUPOBAHHE

HOPMHPOBAHKE — TPOTHO3UPOBAHUE — MOTHUBAIIUS — aKTUBU3AIUS — KOHTPOJIb
MJIAHUPOBAHUE — KOHTPOJIb — OpraHU3AIMS — PETYITUPOBAHNE

5 [Ipouecc yrpaBieHHst COCTOUT U3 B3aUMOCBS3aHHbBIX (PYHKIIUN B COOTBETCTBUM C ...
MOJIXOA0M:

CUTYallMOHHBIM

KOJINYECTBEHHBIM

ITPOLIECCHBIM

CHUCTEMHBIM

6 OyHKIMY YIpaBICHHS JACIATCS Ha OOIIHE, YAaCTHBIC U BCIIOMOTaTEIbHBIC COTTIACHO
KJIacCCU(UKALIUU TIO:

COJIepIKaHHIO

YPOBHIO YIIPaBJICHHS

00BEKTY yIpaBJICHHS

CyOBEKTYy yIpaBJieHUs

7 OcHOBHBIE (QYHKIIUM MEHEKMEHTA:

MIPUHSATHE pellIeHuH, padoTa ¢ KajgpaMu

OLIEHKA PEe3yJIbTaTOB, pa3paboTKa CTPYKTYpbI
MIPUHATHE PEIICHUI

OpraHu3anus, JIaHUpOBaHUE, MOTUBALUS, KOHTPOJIb

8 Obure GpyHKIMKM MEHEHKMEHTA BbIICIHIIA [IIKOJIA ...
HAYYHOT'O YIpaBJieHUs (PallMOHAIUCTHYECKAs)
KJlaccuueckast (aAMUHUCTPATUBHA)

TICUXOJIOTHH U YeJIOBEYECKUX OTHOIICHUN

HayKH YIpaBiieHUs (KOJINYECTBEHHAs])
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TeMmsbl dcce.
1) PexoMeHayeMasi TeMATHKA 3CCe:

1. OO6pa3 coBpeMEHHOIO0 MEHEIKepa, CHOCOOHOTO 3G (HEKTUBHO YNPABIAThH
OpraHu3aLMIMU, OAPA3ACICHUSIMH, TPYNIIAMH (KOMAH/IaMH) COTPYIHUKOB.

2. Metonsl  ympaBieHHsS ~— OpraHu3alieii B YCIOBUSAX  CTPYKTYpPHBIX
npeoOpa3zoBaHuil sKoHOMUKHU Poccum.

3. HayuHble pe3ynbTaThl, OJYYCHHbIE OTCUECTBEHHBIMU HCCJIEAOBATEISIMU B
00JIaCTH METOJIOJIOTUH YIIPABJICHUSI OpTraHU3aIMEH.

4. HayuHble pe3ynbTaThl, MOJYy4YEHHbIE 3apyOEKHBIMU MCCIEIOBATEISIMU B
00JIaCTH METOJIOJIOTUH YIIPABIEHUS OpTraHU3ALMEH.

5.  CyTb ynpaBiieHUs] TPOCKTAMH U CETSIMH.

6. OcHoBHBIE HU300peTEHUs, TOBJIHUIBIINE HA pPA3BUTHE MEHEIKMEHTA U
npombinuieHHOCTH B XVII-XIX BB.

7.  OCHOBHBIE MPEINOCHUIKM BO3HUKHOBEHHUS TMEPBbIX HAy4YHBIX TEOpUHN
ynpasieHus B CIITA.

8. DBomrouus Uaeu U METOJOB MAacCOBOTO MPOM3BOJACTBA HA MPOTsLKEHUH XX
BEKa.

9.  OmbIT ynpaBieHUs U3BECTHBIX 3aPYOCKHBIX MEHEIKEPOB.

10. 3amaum menemxmenta B XXI B.

Pexomenayemasi TeMaTHKA 3cce AJIs1 CAMOCTOSITEJIbHOU padoThI
3aKOHBI OpraHU3aIy U TIMHAMUKA Pa3BUTHS COIMATBLHON U PO eCcCHOHATBHON

NEeATEIIBHOCTH MEHEKEpa
AHanu3 pecypcoB U UX NMPeAesoB (JIMYHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U
T.1.)

Opranuzanus Kak cucTemMa ynpaBJIeHUs

Ponp camopasBuThs B ynpaBieHUU

OO611ast xapaKTepUCTHUKA CUCTEM YIPABJICHHUS

[InanupoBanre COOCTBEHHOM MAESATEIBHOCTU C YYE€TOM YCJIOBHUH, CpPEJCTB,
JINYHOCTHBIX BO3MOKHOCTEN

Bremnsisa cpena opranuzanyu,

dopMupoBaHUE UHTEpPECA K yuede

BuyTpeHHss cpeia opraHusanumn

10.Cnoco6s! mproOpeTeHsl HOBBIX 3HAHUW U HABBIKOB

11.CtpykTypa ynpaBiieHHUs] OpraHu3anuen,

12.Ponp koMaH1000pa30BaHus B yIIPABICHUN

13.TloHsiTHE ¥ IPOESKTUPOBAHNE CTPYKTYP YIIPABICHUS

14.®opmynrpoBaHUE POIU B KOMAH/E



15.Uepapxuyeckue CTpyKTYphl yIIpaBiICHUS

16.Opranunyeckue CTpyKTypbl yIpaBICHUS

17.ITlepcniexkTuBHBIE (OPMBI OpraHU3AUI

18.I1nanupoBanue MaroB Jjsi JOCTUXKEHHUS 3aIaHHOTO pe3yibTaTa

19.®ynkuMKu MEHEIKMEHTA B pa3pe3e UMEIOLIUXCS PECYPCOB

20.ITonsiTve 1 B3aMMOCBSA3b (PYHKIIMI MEHE)KMEHTa

21.TTonsiTHE W CYUTHOCTD TUTAHUPOBAHMS, TPOESKTUPOBAHKE MTPOCKTA

22.0Opranuzanys Kak QyHKIHS MEHEKMEHTa

23.MoTuBalus, OCHOBHbIE TEOPUH MOTHBAIIUH

24 TlonsiTue 1 ATarbl KOHTPOJIS

25.Pa3paboTka yrpaBJICHUECKUX PEIICHUN

26.BricTpanBaHne TPaeKTOPUM CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB 00pa30BaHuUs

27.CymHOCTh 1 Ki1accu(UKaims yIpaBIeHYECKIX PEeIIeHUI

28.I1nanupoBaHue MEPCIEKTUBHBIX IIeJIei COOCTBEHHON ACSITENTFHOCTU C YIETOM
YCJIOBUH, CPEACTB, TNIYHOCTHBIX BO3MOKHOCTEH , 3TANIOB KAPHEPHOTO POCTA,
BPEMEHHOM MEPCIEKTUBBI Pa3BUTHSI J€ATEIbHOCTH

29.Metoabl pa3paboTKH yIpaBICHYECKUX pEIICHUN

30.01eHKa KauecTBa YIpaBICHYECKUX PEIICHUI U 3TallOB KapbEPHOTO pOCTa

31.YmpaBieHnue nepcoHaOM U COIIMATIbHBIM B3aUMOICHCTBUEM

32.Ilepconan kak OOBEKT YIPaBICHUS, CTPATETHs COTPYAHUYECTBA

33.IToxbop mepcoHana B opraHU3aInio, 00ydeHrne ITepCoHaia; METOABI U ATAllbI,
OTIPENIECIICHUE POJIEN B KOMaHAE

34.YupaBneHue AeJI0BON Kapbepoil, dTalbl Kapbepbl, OPTraHU3aIUsI OTUIATHI TPyAa
PabOTHUKOB

Temwt nayunvix ouckyccuil (Kpy2ivix cmaoJjiog)

1. Ilpumep KOHKPETHOM HCTOPHH COBPEMEHHOTO MEHEKepa, CIOCOOHOTO
3¢ (PEKTUBHO  yNpaBiATh OpPraHU3alUsIMU, MOAPA3ACICHUSMU, TPyIIaMU
(komMaHAaMM) COTPYJIHUKOB.
2. W3noxuth Ha TpuUMepe KOHKPETHOTO YCIEIIHOTO MeEHEeIKepa METOMIbI
yIpaBi€HUs] OpraHu3alMeldl B YCJIOBUAX CTPYKTYpPHBIX IpeoOpa3oBaHUi
3KOHOMUKH Poccum.
3. HUcropuueckue bakThI HAy4YHBIX pE3yNbTATOB, MOJIyYECHHbBIE
OTEYECTBEHHBIMU HCCIEAOBATEISIMU B 00JacTH METOJOJIOTUU  YIPaBJICHUS
OpraHU3aIUEn.
4. Hcropuueckue (QakTbl HAYYHBIX PE3YJIbTATOB, MOJYYEHHBIE 3apyOeKHBIMU
UCCJIeIOBATENSIMU B 00JIaCTU METOAOJIOTUN YIPABICHUS OPTaHU3AIMEH.
5. 3apokJeHHE YIPaBICHUYECKON MBICIIH.

6. IlepBsiii mepuo1 pa3BUTHS YIIPaBIEHYECKON MbUTH: JIpeBHUIT MUD.



/. Bropoil mnepuoj pa3BUTUS YyHOpaBIeHYECKOW MbIcid: CpelIHEBEKOBbE U
Onoxa Bo3poxaenus.

8. Tperuili mepuonx pa3BUTHUs YIPaABICHUYECKON MBICIU: JOMHIYCTpHAJIbHAS
AM0Xa.

9. UYerBepThld TmEpHOA  Pa3BUTUSA  YNPABICHUECKOW  MBICIH:  HA4yajlo
VHJyCTPUAJIBHOMN DIIOXH.

10. IIsaTeIif meprO pa3BUTHS YIPABICHYECKONW MBICIU: UHAYCTpUAIbHAs 3110Xa.

TeMbl KypcoBbIX padoT

1. CoBpeMeHHbBIC HAIPaBJICHUS TEOPETHUKO-METOJOJOTHYECKUX pa3paboTOK B
00J1acTH yIpaBJIeHUs] KOMMEPUYECKUMHU (HEKOMMEPUYECKUMU ) OpraHU3aIlisIMHU.

2. PazButue popm rocyaapcTBeHHO-4aCTHOTO MAPTHEPCTBRA.

3. YnpapieHne KOMMEpPYECKHUMHU (HEKOMMEPYECKUMH) OpraHU3aIlusIMH, TPUHITUIIH,
(GhOpMBI U METO/IBI €70 OCYIIECTBIICHHUS.

4. YnupaBieHUE WHTETPAIIMOHHBIMU OOpa30BaHUSMU M TIPOIIECCAMU HWHTErpaIuU
OouzHeca.

5. TeopeTnko-MeTOUYECKHNE OCHOBBI YIPABIICHUS OpTaHU3aIUueH.

6. HonrocpouHble, CpeIHECPOUYHbIE W KPATKOCPOUYHBIE aCIMEKThl YNpPaBICHUSA
OpraHu3aIuen

7. YmpaBieHue opraHu3aluen 1o CTajusM ee >KU3HEHHOTO ITUKJIA.

oo

[IpoekTupoBaHHe CUCTEMbI YIPABICHUS OPraHU3ALUSIMHU.

9. HoBeie ¢opmbl  (GYHKIIMOHHPOBAHHWSI W  Pa3BUTHUS CHCTEM  YIIPABIICHUS
OpraHu3alusIMH.

10.lapopManimoHHble  CHCTEMBl B  YOPaBICHWW  OpPraHM3allMsIMH U UX
COBEPILICHCTBOBAHHME.

11.KauecTBoO ynpaBlieHUs OpraHu3alieil 1 ero COBEpIIEHCTBOBAHNUE.

12.MeTonomnorust pa3BuTusi OU3HEC-MPOIECCOB B OpraHU3AIINH.

13.Pa3BuTre METOJOJIOTUU U METOJIOB YIIPABICHUSI KOPIIOPATUBHON WHHOBAIIMOHHOM
CUCTEMOM.

14.1lenenonaranue v MJIAHUPOBAHUE B YIIPABICHUN OpraHU3alMei.

15.KOHTpOJIb, MOHUTOPUHT U OEHUYMAPKUHT B CUCTEME YIIPABICHUSI OpTraHU3aIHei.

16.MexaHu3Mbl 1 METO/Ibl IPUHATHUS U pEAIU3alMU YIPABICHUECKUX PEIICHUH.

17.Ynpasnenue IIPOEKTOM MEPCIEKTUBHOTO pa3BUTHSA KOMMEpYECKOI
(HEKOMMEpPUYECKOI) OpraHu3aluu.

18.Puck-MEeHEPKMEHT M €ro ajanTaiusi K OCOOEHHOCTSIM (yHKIMOHUPOBAHUS
OpraHu3alluu.

19.Ynpasnenue npou3BOACTBOM U €r0 COBEPUICHCTBOBAHUE B YCIOBUSX IN100ATBHBIX

BBI30BOB.



20.01meHKa ympaBieHUS OPTraHU3AIUSIMU KaK COIMAIBHBIMA M HKOHOMHUYECKUMU
CUCTEMaMHU.

21.Kpurepuu OIICHKH 3 PeKTUBHOCTH yIpaBJeHUs KOMMEPUYECKUMHU
(HEeKOMMEPUYECKUMU ) OpraHU3alUSIMH.

22.MeTozapl U TOKa3aTeNM OIEHKHA PE3yJbTaTUBHOCTH YMPABICHUS KOMMEPYECKUMHU
(HEKOMMEPUYECKUMU) OpraHU3aLHSIMH.

23.I1ytu moBbimeHUsT 3()PEKTUBHOCTU YIPABICHUS OpPraHU3alUsAMHU (IO OTpaCIsIM
HapoaHoro xo3sicta) Kpacnogapckoro kpasi.

24.CoBpeMeHHbIE TEOpPUM KOMaHI000pa30BaHMS, MEXIPYIIOBbIE OTHOLICHUS B
MpoLIeCcCe YIPABJICHHUS.

25.BnusiHue  opraHu3allMOHHOM KYJIbTYpbl Ha OKOHOMHYECKOE U COIHMAJIbHOE
ITIOBEJICHHE JIFOACH.

26. COonMOKyIbTYpHBIE, COLMATBHO-TIOJUTHUECKHE U COIHMAIBbHO-OKOHOMHUYECKHE
(haKTOpBI pa3BUTHS OPTAHU3AIMOHHON KYJIbTYPHI.

27.MeTo0I0OTHYECKUE BOTIPOCH! H3yUEHUSI OPTaHU3AIIMOHHON KYJIbTYPBHI.

28.CTparernyeckuii MEHEIKMEHT, METOJIbI U (POPMBI €70 OCYIIECTBICHHUS.

29.BHeniHss 1 BHYTPEHHSIS Cpejia OpraHu3alliy 1 ee afanTallys K yCIOBUSIM KpHU3HUca.

30.IIpomrecc u MeToAbl pa3pabOTKM W peau3ali  CTPATEeruu  Pa3BUTHUSA
KOMMEPYECKUX (HEKOMMEPUECKUX) OpTraHU3ALIHM.

31.Pa3Butne Gpopm cTpaTerndeckoro napTHEPCTBA.

32.CoBepIICHCTBOBAaHUE M aJanTals KOPIOPATUBHOM CTPaTerMH KOMMEPYECKHX
(HEKOMMEPUYECKHUX ) OpraHu3aIui

33.0Ontumu3anus pazmepa GUpPMbI U BEpTUKAIbHAS HHTETpaIus

34.BeiOop crpareruu = AuBEepCUPUKAIMH  KOMMEPYECKHUX  (HEKOMMEPUYECKHUX)
OpraHu3aluii u ero 000CHOBaHUE.

35. ®opMHpoOBaHKE U YIIPABICHUE IIEMTOYKAMHU CO3[aHUs IIEHHOCTH.

36.IToBeIIcHNE KOHKYPEHTOCIIOCOOHOCTH JeATEIbHOCTH KOMMEPYECKUX
OpraHu3aIuu.

37.CornmanbHas OTBETCTBEHHOCTh Ou3Heca (Ha mpumepe opranuzanuii AIIK).

38.Ctparernyeckue pecypchl U OpraHU3aIMOHHBIC CTOCOOHOCTH (DPUPMBI.

39.CbamancupoBaHHasi CUCTEMa TIOKazaTeleld Kak MHCTPYMEHT pealu3aiiu
CTpaTeTuu OpraHU3allnH.

40.TIpomtecc moctpoeHusi cbamancupoBanHo cuctembl mokazatenein (CCII) kak
WHCTPYMEHT MOHUTOPHHTA PEATU3AI[MU CTPATETHH OPTaHU3allNH.

41.YnupaBieHue )KU3HEeCIOCOOHOCTRIO OPraHU3aIlii U €ro COBEPIIICHCTBOBAHHUE.

42.Y1upaBieHue opraHu3aiueii B KOHTEKCTE MEXTYHApOIHOTO OU3Heca.

43.0Opranuzans 1 yrupaBieHHEe MEXIYHAPOTHON KOMIIaHUEH.

44 MexyHapoHble OM3HEC-CTpaTernu W WX aJanTalusi K YCIOBHUSM POCCHMCKON
YKOHOMMUKHU.



45.MexayHapOAHbIE JIbSHCHI U CETH (PUPM.

46.CnusiHUS ¥ TIOTJIONIEHUS B MEXIyHApOIHOM OU3HECE.

47.CoBepilieHCTBOBaHUE (POPM U METO/I0B KOPIOPATUBHOTO KOHTPOJIS.

48.CoBepIleHCTBOBaHHE YIIPaBICHUSI CTOUMOCTBIO (PUPMBI.

49.Mwuccus opraau3aiyyi 1 0COOEHHOCTH €€ peaTn3alliu.

50.CormanbHas U HKOJIOTUYECKas OTBETCTBEHHOCTh OM3Heca.

51.VnpaBnenue KOHPIUKTAMH B OpTaHU3AIMU U €TO COBEPILICHCTBOBAHHE.

52.Turmbl KOH(IUKTOB B IPOIIECCax yIPaBJICHUS OpraHu3aIieid, GOPMbI B METOJIBI UX
MIPEOJI0JICHUS.

53.I1yTu 1 MeTOIbI MPEeYNPEKACHUS TPYAOBBIX KOH(MINKTOB U UX pa3pelICHUS.

54.Kaaps! yripaBieHusi: poJjib 1 MECTO B CUCTEME YIIPABICHUSI OpraHU3aliei.

55.®opmupoBanue, MOArOTOBKA M Pa3BUTHE KaPOB yIPABICHHS.

56.YmpaBnenue kapbepod u MPpodheCcCHOHATBHO-TO0DKHOCTHBIM — ITPOJIBIDKCHHEM
yIPaBICHYECKUX KaIpOB.

57.Metoapl CTUMYJIMPOBAHNE MEHEKEPOB BBICIIETO 3BEHA.

58.YmpaBneHue 4enoBEUECKHMMHU pecypcaMu Kak OcCOObId BHJ NpodecCHOHATbHON
NEeSATEeIbHOCTH: 11eNH, QYHKIUU, IPUHIUIIBI, SBOTIONUS MTOAXO0B.

59.CyIHOCTh IKOHOMHYECKMX U COIMAIbHBIX 3a7a4 YIPABJICHHS IEPCOHATIOM
NPEANPUATANA U OPTAHU3ALINHM.

60.KaapoBas monutrka: BEIpabOTKA U peaTh3ariusl.

61.MlHHOBaMY B OPTaHU3AIIUN TPYAOBOU MEATCILHOCTH M YIIPABICHUH MEPCOHATIOM.

62.Opranu3anus U OCyIIeCTBICHHE PAOOTHI IO YIPABIICHUIO TIEPCOHATIOM.

63.2ddexTUBHOCTH Tpya MepcoHata OPraHU3aIuy U €€ MOBBIIIECHHUE.

64.B3aumocBs3b 3(GEKTUBHOCTH YMPABICHUS TEPCOHATIOM C PE3YIbTaTUBHOCTHIO
TpyJla KakJI0T0 paOOTHHUKA.

65.011eHKa TIepcOHaa OpraHu3alliy U Pe3yJIbTaToB €ro Tpy/a.

66.Opranuzanys COIMAIBHO-TPYIOBOTO MOHHMTOPUHTA, TIPOBEACHHE aHaIn3a
TPYIOBBIX ITOKA3aTEIIEH.

67.bromxeTpOBaHNE PACXO0B Ha MIEPCOHA.

68.ConmanbHOE pa3BUTHE W COIMAIBHOE MApTHEPCTBO KaK KIIIOYEBOE HAMpPaBIICHUE
PETYIUPOBAHUS COITUATBHO-TPYOBBIX M COIUATHHO-IKOHOMUYECKUX OTHOIIICHUN
B PBIHOYHOM XO3SIMCTBE.

69.TpynoBble OTHOIICHUS W WX PEryJIUPOBAaHHE TOCPEACTBOM COIMAIBLHOTO
napTHepcTBa (TeHepaibHbIe, OTpACICBBIC, TEPPUTOPHAIBHBIC COTJAIICHUS U
KOJIJIEKTUBHBIE JJOTOBOPA).

70.MexaHu3Mbl pEryJupoBaHMsl TPYIAOBBIX OTHOILIEHUW MpHU pa3audHbIX (opmax
COOCTBEHHOCTH.

71.MoTuBBI W CTUMYJIBI K TPyAy, UX B3aWMOCBSI3U C TPYAOBBIM IOBEICHUEM
pabOTHHUKOB.



72.MexyHapOJHbIE aCTIeKThI B 00JIaCTH YIIPaBJICHUS MIEPCOHATIOM.

73.ITpo6nembl KPOCCKYJIBTYPHOTO B3aUMOJIEUCTBHUS u yIIpaBJIEHUS
KPOCCKYJIbTYPHBIMU KOJJIEKTUBAMH.

74. JleaTenbHOCTh MEXIAYHAapOJHBIX OpraHM3alii 1o BONpOCAM  YIIPaBJICHUS
NIEPCOHAJIOM.

75.CpaBHUTENBHBIA aHAJIU3 CUCTEM YIPABJICHUS B Pa3IUYHBIX COLIMO-KYJIbTYPHBIX H
NOJINTUYECKUX CPElax.

76.VicTopudeckuil OmbIT Pa3BUTHS CUCTEM YNPABICHHUS OpraHHU3aled B OTAEIbHBIX
CTpaHax.

7'7.Y1upaBieH4ecKOe KOHCYJIBbTUPOBAHUE U €T0 aJanTalus K crenuduxke GupMsl.

78.CoBepIlIEHCTBOBAaHUE METO/I0B YIPABIECHUYECKOIO KOHCYJIbTUPOBAHUSI.

79.®opMupoBaHUE U PA3BUTHE KaIPOB YIPABIECHYECKOTO KOHCYITUPOBAHUS.

80.CoBepIieHCTBOBAaHUE YIIPABICHUS HEKOMMEPUYECKUMU OPTaHU3AIHSIMHU.

81.CoBepiieHCTBOBaHNE AaHTUKPU3UCHOTO YIIPABICHUS OpraHU3aIuei.

82.Pa3BuTHe Mozeneil aHTUKPU3UCHOTO YIIPABICHHUS.

83.IlpuopuTeTHble HAmNpaBi€HHs] TOBBIIIEHUS HWHHOBAIMOHHO-MHBECTUIIMOHHON
IIPUBJIEKATEIbHOCTH CEIBCKOXO035MCTBEHHOW OpraHU3aliHy.

84.Pa3paboTka  Ou3HecC-TJIaHA  NEPCHEKTUBHOIO  Pa3BUTHS ~ KOMMEPYECKOH
(HEKOMMEPUECKOM) OpraHu3aIuu.

85.[1puopuTeTHble HaNpaBlICHUS MOBBIIMIEHUS KOHKYPEHTOCIOCOOHOCTH arpapHoi
OpraHU3alliy B YCJIOBHSIX CAHKIIMOHHOTO PEXUMA.

86.AnanTanus arpapHbIX OpraHM3aIil K paboTe B yCIOBHUSIX BHEIIHEMOIUTHICCKHUX
BBI30BOB (110 MaTepuanam KpacHomapckoro kpas).

87.AnanTtanus  cTpaTeTMd  Pa3BUTHSL  CEJIbCKOXO3SHCTBEHHBIX  OpraHM3alMl
KpacHomapckoro kpast kK rJ100aJbHBIM BBI30BaM.

Bonpocsl U 3agaHusi 1Jisl MPOBeAeHHs] MPOMEKYTOUHOT0 KOHTPOJISI
(3x3amMeHa)

YK-1. CrniocoGeH OCyIIecTBIATh TMOUCK, KPUTHYECKWH aHajdu3 W CHHTE3 WHQOPMAIUH,
MPUMEHSTh CUCTEMHBIM MOAXO ISl PELICHHUS IOCTAaBICHHBIX 3a1a4

YK-3. CriocobeH oCylIecTBIISATh CONMAILHOE B3aMMOJICHCTBYE W PEAM30BBIBATH CBOIO POJIb B
KOMaH/Ie

Bonpocul k sxk3ameny

[TonsTHE CTpaTeruy TOCTUKEHUS IOCTABIEHHOM! LIENIN B YIIPABICHUH
CymHocTts MeHeKkMeHTa. CoeprkaHue MOHATHS «MEHEIKMEHT.
OBOMIOIUS YIIPABIEHYECKON MBICIIH.

PassuTne MeHemxMenTa B Poccnm.

OcobenHoctu MeHeKMeHTa Ha pyoeske XX u XX1 Bekos.

ok wdE

OCHOBHBIE TTOJ0KEHHMS IITKOJIBI HAaYYHOI'O yIIpaBJICHUA.



7 Kiaccuueckast (amMUHHCTpaTHBHAS) IIKOJIA YIIPABIICHHUS.

8.  IlIkona mcUXOJIOTHUHU U YETOBEYECKUX OTHOIICHHIA.

9 CymHoCTh opranu3anuu yrpasieHus. CHCTEeMHBIH MOAX0 K OpraHU3alliy YIIPaBJICHUS.
10. ApanTuBHBIE OPT. CTPYKTYPHI YIIPABICHUS: BUIbI, 0OCOOCHHOCTH, YCIOBUS TIPUMEHEHHUSI.
11. JIuBu3MOHANBHAS CTPYKTYpa YIPABIICHUS, €€ MPEUMYIIECTBA U HEJJOCTATKH.

12. ®yukuuu ynpapiaeHHs: UX CYIIHOCTb, COCTAB U 3HAYCHHUE B CUCTEME MEHE)KMEHTA.

13. TlnmanupoBaHue Kak (GYHKIHS MEHEIKMEHTA.

14. 3nauenue u MecTo QYHKUMU KOOPAHHALIUS B IIPOLIECCE YIIPABICHHUS.

15. MoruBanus Kak GyHKIUS YIPABJICHHS.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€EcHa

1 Metopl 00y4deHusl iepcoHana Ha pabo4eM MecTe:
IIPOU3BOJCTBEHHBIN HHCTPYKTAXK

HAaCTaBHHUYCCTBO

CMEHa pabovero mMecra

HabroeHNe

2 MeTtozp!l mpodecCHOHATBHOTO 00yUeHHS BHE paboUYero MecTa mpeHa3HaueHbI JIJIs:
(bopMHUPOBAHUS UMUIKA

MOBBIIICHUS 3P (HEKTUBHOCTH pabOThI

IIOJIyYEHUS TEOPETUYECKUX 3HAHUI

o0ydYeHUsI yMEHUIO BECTH CeOs

3 Lenbro MeHeKMEHTa OpraHu3alluu SBISETCS:

noBbIIeHNE 3()PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTONYHMBOCTB Ha PBIHKE

JOJITOCPOYHOE TUIAHUPOBAHUE

MUHUMU3aLUA 3aTpaT Ha yIIpaBJICHHUE

4 TIponykToM TpyJa MEHEKepa SBISETCS:
nuHpopmanus

peleHue

MTOJIHOMOYHS

BJIACTb

5 pr;lOBEl}I ajgarTanus — B3anMHOC HpI/ICHOCO6J'IeHI/IC paGOTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHHUU pa6OTHI/IKa B IIponeCC NpoOU3BOACTBA.

6 [loBpiIeHNE KBaTH(PHUKALIMU KaJpOB — 00y4eHHE KaJIpOB B CBS3U C POCTOM TPEOOBaHUH K
npodeccuu B HENSIX yCOBEPILIEHCTBOBAHMUS:

3HaHUHN

yYMEHUH, HaBBIKOB

CII0CO00B OOIIEHUS

o0y4yeHHs nepcoHaa



IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

Onummre KpaTKO JEATEIBHOCTh MNPEANPUATHS (HAa CBOM BBIOOP, MOXKHO B3SITh
OpraHm3aluio rae OyaeTe MPOXOIUTh NPAKTHUKY). Pa3paboTaiiTe cTpaTeruio JOCTHIKECHUS
MTOCTABJICHHOM 1IEJM KaK IOCIe0BATEIbHOCTD I1aroB, MPEIBUI PE3YJIbTAaT KAKIOTO U3 HUX H
OIICHMBAs WX BJIUSHUE HA BHEIIHEE OKPYKCHHE IUIAHUPYEMOW JEeATEIbHOCTH H Ha
B3aUMOOTHOIIIEHUS YYaCTHUKOB ATOM JieaTebHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2
[IIkona HAy4HOTO MEHEKMEHTA, U3YyYarolllas ClIOCOOHOCTh YIPaBIATh OPraHU3aALUIMU.
1. JlaiiTe XapaKTepUCTUKY IIKOJE HAYYHOTO MEHEIKMEHTA: TOJbl Pa3BUTHS, aBTOPHI U
IIOCJIEZI0BATEHN, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAUEHUE JJIi COBPEMEHHOI0 MEHEKMEHTA.
2. Kak mikosia Hay4HOro MEHE/PKMEHTa cBsA3aHa ¢ uMeHeM ['enpu @opna? B yem cocrosin
€ro BKJIAJ B pa3BUTHE Ujied mKoJbl? Kak Bbl ymaeTe, 3a 4TO MOJABEPTaIUCh KPUTHUKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJMMHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAsl CIIOCOOHOCTh YIPABIATH HOJpPA3ACIICHUSIMH,
IpymnamMu COTPYTHUKOB.

1. Jlaiite XapakTepUCTUKY aJMUHUCTPATMBHOM IIKOJE: TOAbI Pa3BUTHS, aBTOPbI U
MOCJIeIOBATENHM, OCHOBHBIE UJICH, IPAKTUIECKOE 3HAUSHHE U1 COBPEMEHHOTO MEHEKMEHTA.

2. Kak Bbl nmoHuMaere npuHUUNbl ynpasieHus no A. daitomo? CoctaBbTe Tabmuiy,
MpHUIyMaiTe U 3aIUIIUTE KPaTKUe MPUMEPHI peaTi3aliiil KaKI0Tro IPUHIIHIIA.

3aoanue 4

bropokpartuueckas 1kosna, pa3BUBaroIias ClioCOOHOCTh YIPABIATh MPOEKTAMHU U CETSM.

1. [aiiTe XxapakTepHCTUKy OIOpPOKPATUYECKOW IIIKOJE: TOJbl Pa3BUTHUSA, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOI'O MEHEKMEHTA.

2. Tlouemy monsiTue "OOpokpatus" B HAIIM JTHU YACTO YMOTPEOJsAeTCS B HETaTUBHOM
3HaueHuH? JlaliTe CBOIO OIEHKY ATOMY MOHSATHIO C YIETOM M3yUYE€HHOTO MaTepuaa.

3aoanue 5
AO Kupnnunsiii 3aBoj r. TONbATTH 3aHUMAETCS TPOU3BOJICTBOM U MPOJaKeH KUpmuya
U cTpoiimarepuanoB. J[aHHOE peAnpusTHE UMEET CICAYIOINN anmnapar:

. OTJIeN MPOTHO3UPOBAHUS U TNIAHUPOBAHUS MAPKETHHTA;
. TEXHOJIOTHYECKUI OTJIeT;

. oTAeN cOBITa;

. OTJIEJ 110 MCCIIEIOBAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHUKM 3THX NOApa3AeaeHUl BXOAAT B MOJYUHEHHUE PYKOBOJIUTENSAM CIIYXO:
YIOPaBISAOLIEMY IUIAHOBOTO OTJENa, TEXHOJIOTYy, YIPaBJISIOUIEMY CIIy)XK00i pPBIHOYHBIX



WCCIICIOBaHM, TJIABHOMY OyXrajrepy, TOBapOBEAy - MapKeTOJOry. YIpaBJeHHE 3aBOJOM
OCYHIECTBIISIET COBET JUPEKTOPOB.

1. Onpexnenure THI U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3zoBute ee JOCTOMHCTBA U HEAOCTATKHU.

YK-3. CnocoGeH ocyuiecTBISTh COLMAIbLHOE B3aMMOJeiicTBHE M Pealnu30BbIBATH CBOIO
PoJb B KOMaHAE

Bonpocwi k sx3ameny
1.  Bunasl counanbHbIX ¥ IPoHECCHOHATBHBIX HHTEPECOB AEATEIIEHOCTH MEHEDKEPA.
2. Ouenka ocoOeHHOCTEW TOBEACHHWS W MHEHHUS (BKIIOYas KPUTHUYECKOE) JIOJCH, C
KOTOPBIMH paboTaeT MEHEIKED.
3. Meroauka, MO3BOJAIONIAs PA3BUTh CIIOCOOHOCTH OOOCHOBATH M KPUTUYECKH OLICHUTH
pa3IMyYHbIE METO/IbI YIIPABJICHUS OpraHU3aIuei.
4.  CouuanabHO-TICUXOJIOTHYECKHE METO/Ibl YIPABJIECHUSA: UX CYLIHOCTb, 3HAUEHHUE, CIIOCOObI
pean3anui.
5. TpynoBoil KOMIEKTUB Kak CyObeKT M OOBEKT ympaBieHus. llpusHaku, QyHKIUH,
CTPYKTYpa U 3a/la4ui TPYA0BOI'0 KOJIJIEKTHBA B TOPTOBIIE U c(hepe yCIyT.
6.  IlcuxOJOrMYEeCKHi aHAIM3 W OLEHKA JIMYHOCTU paboTHHKA. CBOMCTBA JMYHOCTH M UX
XapakTepucTka. JIMuHOCTh MEeHeKepa.
7. CopepxateibHble TEOPUU MOTHUBALIUU.
8.  IlpoueccyanbHbIe TEOPHH MOTHUBAIUH.
9. CymHOCTh M pOJIb YIPABICHYECKHX PEUICHUH; WX KiIacCUpUKAIUs, TpeOOBaHHS K
YIIPABICHYECKUM PEILICHUSM.
10. /Ilunamuka MEHeKMEHTa DTallbl Ipoliecca yIpaBIeHHUs.
11. TlpuHATHSA pelIeHul B YCIOBHUIX HEONPEAEICHHOCTH U pHCKa.
12. TlpussTue pemeHuil B yCIOBHUIX ONPEIETIEHHOCTH.
13. HMudopmarmonHOe oOecriedeHne MEHEKMEHTA.
14. ®opmanbHble U HeOpMaIbHBIE TPYIIbI, UX XapaKTEPUCTHKA.
15. XapakTtepucTrKa OCHOBHBIX TEOPHH JTUAEPCTBA.
16. ®opmbI BIACTH U CHIOCOOBI €€ peaTu3allii.
17. BnusHue B opranuzanuu. @opmbl BIUSHUS.
18. Crunb yIIpaBJICHMUS, CpaBHUTEIbHAS XapaKTepUCTHKA aBTOPUTAPHOTO,
JI€MOKPAaTHYECKOT0, TM0epaIbHOI0 CTUIIEH.
19. JIuuHocTh Kak 0OBEKT ynpasieHus. Heo6Xo1uMoCTh n3yueHHsl U MOHUMaHHsI OCHOBHBIX
CTOPOH YeJIOBEYECKON JTMYHOCTH MIPHU PYKOBOCTBE JIFOJIbMHU.
20. KoH(}nuKTH B MEHEKMEHTE. BUIbI KOH(IUKTOB.

HpnMeprle TECTOBbIC 3aJaHUA JJIf IK3aMEHa

1 Metoasr 00yueHus rnepcoHaia Ha paboyemM MecTe:
MTPOU3BOJICTBEHHBIN HHCTPYKTAXK

HAaCTaBHHUYECTBO

cMeHa pabodero mecrta

HaOIoIeHue



2 Meronb! mpodeccHOHATBHOTO 00yUeHHUsI BHE pabouero MecTa npeaHa3HaueHbl JTs:
(bopMHUpPOBaHUSA UMHUIKA

noBbIeHus 3 pekTBHOCTH pabOTHI

MOJTyYCHUS TEOPETUUECKUX 3HAHUN

00y4eHHSI YMEHHIO BECTH ce0s

3 Llenpro MEHEHKMEHTA OPraHU3aLUNU SABIISAETCS:

NoBbIIIEHUE 3()(PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHN3aluu
YCTOMUYMBOCTb HA PBIHKE

JOJTrOCPOYHOE IUIAHUPOBAHUE

MHHHMMU3aLHs 3aTPAT HA YIIPABJICHUE

4 TIpoayKkToM Tpy/a MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MOJTHOMOYHSI

BJIACTh

5 TpynoBas amanrtanusi — B3aUMHOE MPUCTIOCO0JIeHHE paOOTHHUKA U OPraHU3allnH,
OCHOBBIBAIOIIIEECS HA ... BKJIIIOUEHUU paOOTHUKA B IIPOLIECC POU3BOACTBA.

6 IToBblieHne KBaMU(pUKALMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C POCTOM TpeOOBAHUH K
npodeccun B LEIX YCOBEPILICHCTBOBAHUSA:

3HAHUU

YMEHUH, HaBBIKOB

Croco00B 00IIEHUS

oOyueHus nepcoHaa

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

[Ikona 4YenoBeYECKMX OTHOIIEHMH M3ydaloomas CIOCOOHOCTh OOOCHOBBIBaTH U
KPUTHUYECKH OLIEHUBATh Pa3IUYHbIE METO/bI YIIPaBICHUS OpraHu3aluei.

1. [laiiTe XapaKTEpUCTUKY IIKOJIE YEJTOBEYECKUX OTHOLICHUI: TOJIbl Pa3BUTHS, aBTOPHI U
MOCJIEZI0BATENH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUE€HHUE JJIsi COBPEMEHHOT0 MEHEKMEHTA.

2. Yro Takoe xotopHckuit 3 dext? [Ipuaymaiite u onuimmre npuMep NposiBICHUS TAKOTO
s¢dexTa B IeITeTbHOCTH KaKOH-IMO0 OpraHu3alyy (UM OJHOTO ee MOoApa3AeIeHNs).

3aoanue 2

[IIkosa HayK O MOBEAEHHM, PACCMATPHUBAIOLIAsl CIIOCOOHOCTh KPUTHYECKH OIICHHWBATh
METO/Ibl YIPaBJIEHUS B YCIOBUIX CTPYKTYPHBIX IPe0Opa30BaHU IKOHOMUKH.

1. JlaiiTe XapakTEepUCTHKYy IIKOJIE HAyK O IIOBEJIECHHM: TOJbl Pa3BUTHs, aBTOPHI M
MOCJIEZI0BATENH, OCHOBHBIE MJIEU, MPAKTUYECKOE 3HAUE€HHUE JJIsi COBPEMEHHOT0 MEHEKMEHTA.

2. BcnoMmHUTE OCHOBHBIE MOJIOKEHUs Teopuid X U Y, IPEIIOKEHHBIX aMEPUKAHCKUM



yaeHbiM Jlyrmacom Mak-I'peropom. Kakume wnmen kaxyTrcs BaMm OoJjiee TMpaBUIBLHBIMH M
COOTBCTCTBYIOIIIMUMU COBPCMCHHBIM YCJIOBI/DIM? Kakue mnonoxenuns u BBIBOJIbBI BBI GYIIGTG
MCIIOJIb30BaTh B CBOCH pabote menemxkepom? [louemy?

3aoanue 3

AJZIMUHHCTpAaTHBHAS IIKOJIA, PA3BUBAIOIIAsl CIIOCOOHOCTh YIPABIATH IOJIPA3CICHUIMH,
IpyNIaMu COTPYAHUKOB.

1. Jaiite XapakTepUCTUKY aIMHHUCTPATUBHOM IIKOJE: TOJbl PAa3BUTHUS, aBTOPHl U
MIOCJIEI0BATENN, OCHOBHBIE HJIEH, IPAKTHUECKOE 3HAYCHHUE ISl COBPEMEHHOTO MEHEKMEHTA.

2. Kak BbI moHumaere mpuHUMIBI yrnpaBieHus no A. daiiomo? CocTtaBpTe TabmuUIy,
pUIyMaiiTe U 3aIUIIUTE KPaTKUe MPUMEpPhI pean3aliil KaKI0ro MPUHIIMIIA.

3adanue 4

Bbropokparunueckas 1kosna, pa3BUBaroIias ClioCOOHOCTH YIPABIATh MPOSKTAMHU U CETSM.

1. JlaiiTe xapakTepHCTUKY OIOPOKPATUYECKOM IIKOJE: TOJbl PA3BUTHUSA, aBTOPbl U
MOCIIEI0BATENH, OCHOBHBIE HJIEH, TPAKTUYECKOE 3HAUCHHUE /I COBPEMEHHOTO MEHEHKMEHTA.

2. Ilouemy mnousatue "OropokpaTus" B HallM JHU 4YacTO YINOTpeOsseTcs B HETaTUBHOM
3HaueHuu? Jlalte CBOIO OIEHKY ATOMY MOHSATHIO C YYETOM M3yUYEHHOI'0 MaTepuara.

YK-3. CriocobeH oCymIecTBISATh COLMAILHOE B3aMMOJICHCTBYE W PEAM30BBIBATH CBOIO POJIb B
KOMaH e
Bonpocul k sxzameny

IToHsATHE CTpaTerun AOCTUKEHUS OCTABICHHON 1IeJIU B YIIPaBICHUU

CymHocTts MeHekMeHTa. ConeprkaHue MOHATHS «MEHEIKMEHT.

OBoIOIMS YIIPAaBIEHYECKON MBICIIH.

Passutne menemxmenTta B Poccnn.

OcobenHoctu MeHeKMeHTa Ha pyoeske XX u XX1 Bekos.

OCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS ) ILIKOJIA YIIPABICHUS.

[IIkoa NCUXOJIOTUH U YEJIOBEYECKMX OTHOLICHHH.

CymHocTh oprann3anuu ynpasiaeHus. CUCTEMHBIHN MOAXO0/A K OpraHU3aluy YIIPaBJICHNUS.
AJanTUBHBIE OPT. CTPYKTYpPHI YIIPAaBIEHUs: BUJIbl, 0COOEHHOCTH, YCIOBUS IPUMEHEHHUS.
JIuBU3HOHANIbHAS CTPYKTYpa YIPaBJICHHUs], €€ IPEUMYILECTBA U HETOCTATKH.

©oN Ok wDdE
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@YHKINN YIPABICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEKMEHTA.

[EN
w

[TnanupoBanue kKak GyHKIUS MEHEIKMEHTA.

[N
=

3HaueHue U MeCcTO (PYHKIIMHM KOOPIUHAIIMS B MPOIIECCE YIPABICHUS.

[EN
i

MotuBanus kak QyHKIUS YIIPaBICHUS.

HpnMeprle TECTOBbIC 3aJaHUA JJIf IK3aMEHaA

1 K npencraBuTeNsAM MIKOJIBI YETOBEYECKUX OTHOIICHUH MOMKHO OTHECTH:
¢don bepranandwu, Ipykepa

®aitonss, Mynau, Bebepa, YpBuka

Teiinopa, I'antra, 'unbpera

*Metiio, Pornucbepra, Macnoy, Makrperopa



2 CoryiaCHO TEOpUHU MEHEKMEHTA COOTHOIIICHUE Pe3y/IbTaTa i 00YCIOBHBIIUX €0 3aTpaT
OIPECISIET CYTh HOHSTHS ...

WHTCHCHUBHOCTh

*3¢(heKTUBHOCTH

ahdexr

Ka4dyeCTBO

3 JIns pocCcUiCKOro MEHEI)KMEHTA XapaKTEPHBbI CIEIYIOIINE YEPTHI:
OpPraHU30BAaHHOCTh U TUCLUIUIMHUPOBAHHOCTh

CKJIOHHOCTb K TBOPYECTBY M CAMOCTOSTEIbHOCTH
KOMMYHHUKA0€IbHOCTh U KOPIOPATUBHOCTh

*MPOTEKIIMOHU3M U IOPYIHUTEIHCTBO

4 AMepUKaHCKHUI MEHEPKMEHT XapaKTepHu3yerT:
MIPOJOJKUTENbHAS paboTa COTPYJHUKA B OJTHOU pupme
*UHAUBUAYAIbHOE MPUHSATUE PEIICHUS

KOJUUICKTUBHASI OTBETCTBEHHOCTh

3aMeJIeHHAs OLICHKA JAEATEeIbHOCTU

5 SINOHCKHI MEHEKMEHT XapaKTEPU3YET:

OBICTpOE MPOJBIKEHHUE TI0 CITyk0e

OTCYTCTBHE KOHTPOJIS

*KOJJIEKTUBHAS OTBETCTBEHHOCTh

HEMpOJOHKUTENbHAs paboTa COTpYIHUKA B OJTHOM pupme

6 Ha ocHOBaHMM KaKMX NPU3HAKOB KJIacCU(DULIHPYIOTCS 001Me PYHKIIMH YIPaBIEHUS:
€MHCTBO M OJHOPOJHOCTh COJIEPKaHUs

paszeneHue U crienuanu3anys Tpyaa

OJIHOTUITHOCTb METO/10B BBIMIOJTHEHUS

MIOBTOPSIEMOCTD ONEepalui

*Bce BbIIIENIEPEUHCICHHBIE

7 UTo Henb3sl OTHECTH K (PYHKIIUU «MOTUBAIUS :
MIpEMUPOBAHUE

nepemMenieHre padoyvero B JIyUIIyro Opurany
TIOBBIIICHUE KBATU(PUKAITUN

*BBIMTOJIHEHUE 3aJaHUs UCIIOIHUTENL K 16.00

8 Kakune XxapakTeprCTUKU He MOJXOAST K MOHSATHIO «CIelUaNbHas (GYHKIU»:
abCTPaKTHOCTh

MIOBTOPSEMOCTh

#neneHue Ha OTACNTbHBIC PYHKIIMOHATBHBIC 3a/1a91

#y3Kkas mpeaMeTHas 00J1acTh



9 K kakoii o01m1eit pyHKIIUN OTHOCATCS MIEPEUUCIICHHBIC HIDKE (DYHKIIMOHAILHBIE 3a1a4H:
MHCTPYKTaX Ha pabodeM MecTe, 00ecreueHre CpeICTBaMU, COTIIACOBAaHUE Pa0OThI
WCTIOJHUTEJIS C €T0 PYKOBOJIUTEIEM, OOCITY>)KUBaHUE KOMIBIOTEP H IIp.:

K IJTAHUPOBAHUIO

K y4ery

K KOHTPOJTIO

K PETyJIHPOBAHUIO

*K opraHmu3anuu

10 Kakast morugeckasi mociae10BaTeIbHOCTh O0IUX (QYHKIIHIA HanOosee mpucymia
YIPABJICHYECKOU EATEIbHOCTH:

KOHTPOJIb — IPOrHO3UPOBAHNE — OpraHU3aLus

*MTaHUPOBAHKE — OPTAHU3AINNS — KOHTPOJb — PETYTUPOBAHUE

HOPMHPOBAHUE — MPOTHO3UPOBAHUE — MOTHBAIIMS — AaKTUBU3ALIUS — KOHTPOIb
IUTAHUPOBAHUE — KOHTPOIIb — OPraHu3allus — pEryJIupoOBaHue

Ilpaxmuueckue 3a0anus 011 IK3ameHa

3aoanue 1
[IpuBenuTe mpuMep YCIEUTHOTO PYKOBOAWTEINS, KOTOPBIH OO0NIaflaeT HABBIKAMH IIPEOJOJICHUS

BO3HHKAIOIIUX B KOMaHJAE pPa3HOINIACHid, CIIOPOB M KOH(MJIMKTOB Ha OCHOBE Yy4eTa HWHTEPECOB BCEX
ctopoH. OOOCHYTE CBOIl OTBET.

3aoanue 2
KaknMu HaBbIKaM¥ Ha Balll B3TJISL JOJDKEH O0JIaaTh YCHEITHBIH MEHEIKEpP, KOTOphle MOTYT

MMOMOYh €My TPEOJ0JIETh BO3HUKAIOIINE B KOMAaHJE Pa3HOTIIACHs, CIIOpbl U KOH(PIUKTEL. OOOCHYyHTE
CBOM OTBET, MPUBEAUTE ITPUMED.

3aoanue 3
[IpennpuHuMarens coOMpaeTcss OTKPHITh BEJIOCUTIEAHBINH Mara3uH. OH MOXKET OTKPBIThH

MaJICHbKUH MarasuH, OOJIBIION Mara3uH WJIM HUYEro He OTKPbIBaTh. BO3MOXKHA MATHIICTHS
apeHJa 3[aHus MOJ MarasuH, U MpEeANPUHUMATEIb XOUET CleaTh KOppeKkTHoe pewmeHue. OH
TaKke coOupaercs MpUINIACUTh CBOEro npodeccopa MO Kypcy MapKeTHHra Juis
MapKETUHTOBOTO HCCIIEJOBAHMS, KOTOPOE MOKaXET COCTOSHHME pPBhIHKA i1 €ro cepsuca. M3
UCCIIEIOBaHUsl  BUAHO, OyAyT JM  pe3ynbTaThl cepBUCAa  OJIArONPUSATHBIMU WM
HeOIaronpusTHHIMU.

[Toctpoiite nepeBo peleHUi A MpelpUHUMATENS, KOTOPOE OTPa3uT CIOCOOHOCTH
000CHOBaTh M KPHUTUYECKH OIICHUTh paA3JIMYHbIE METOJbl YIPABJICHUS OpraHu3alueil B
YCIOBHSAX CTPYKTYPHBIX ITpeoOpa3oBaHuii 3koHOMUKH Poccun.

3aoanue 4
[IpennpuHUMaTens caenal TaKOM aHalu3 PEIIeHUs O CBOEM Mara3uHe BEJIOCHIIEIIOB.

Ecnmu oH oTkpbiBaeT Oonblioil MarasuwH, To Oyner 3apabareiBath $60000, ecam pbIHOK
OnmaronpusaTHBIN, HO Oyaet Hectu notepu $40000, eciu prIHOK HEOJIArONIPUATHBINA. MaJleHbKHIA
marasu Oyner npuHocuTh $30000 mpuObuM nipu GnaronpustHOM pbiHKe u $10000 moteps,
€clii PBIHOK HeOnaronpusiTHeIA. B Hacrosimiee BpeMmsi MpeanpUHUMATENb CYUTAET, YTO



cymectByet manc 50 : 50, uto peiHOK Oyaer OmaronpusaTHeM. Ero mpodeccop mo MmapkeTHHTY
HazHaumn 1ieHy $5000 3a mapkermHroBOe wHccienoBanue. OH OLEGHHJ, YTO CYIIECTBYET
BEpOSTHOCTh .6 TOro, 4YTO HCCIEAOBAaHME pbIHKA Oyaer ycmnemHbM. BepostHOCTh .9
orpeieNigeT ONaronpusSTHBIN PHIHOK MPU YCIICIIHOM pe3ylibTaTe uccienosanus. Kpome toro,
TOJIBKO .12 cocTaBisieT BEpOATHOCTh OJIArONPUATHOTO PHIHKA, €CITU PE3YNIbTAThl UCCIICIOBAHUS
PBIHKA HEOIAroNpUsTHHIE.

[Toctpoiite nepeBo pelieHUi 3a7auu, KOTOPOE MOMOXKET MPEANPUHUMATENI0 PELIUTh,
YTO €My JIeJIaTh B YCIOBHSIX CTPYKTYPHBIX MTpeoOpa3oBaHuii skoHOMUKH Poccuu.

3adanue 5

BropokpaTtnueckas mkona M. Bebepa, paccMmarpuBaromias CIiOCOOHOCTh KPUTHYECKH
OLIEHUBATh METO/Ibl YIIPABJICHMS B YCIOBUAX CTPYKTYPHBIX ITPE0Opa30BaHU 3KOHOMUKH.

1. JlaiiTe XapakTepUCTUKY IIKOJIE€ HAayK O IIOBEJEHUM: TOJbl Pa3BUTHSA, aBTOPbl U
IIOCJIEZI0BATENIM, OCHOBHBIE MJIEH, IPAKTUYECKOE 3HAYECHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. BcnoMHHTE OCHOBHBIE MOJIOKEHUS TEOPHil, ipeuiokeHHbIx Makcom Bebepom. Kakue
UAeU KaxyTcs BaMm Oosiee NMpaBWIBHBIMU M COOTBETCTBYIOUIMMU COBPEMEHHBIM YCIIOBHUAM?
Kakue mnonoxeHuss ¥ BbIBOABI Bbl OyJeTe MCNONb30BaTh B CBOEH paboTe MeHemxepom?
[Touemy?

YK-6. CiocobeH ympaBisTb CBOMM BPEMEHEM, BBHICTPAMBATh M PEaM30BBIBATH TPACKTOPHIO
CaMOpa3BHUTHA Ha OCHOBE MPUHIUIIOB 00pa30BaHMs B TEUCHHE BCEH KHU3HU
Bonpocul k sxkzameny

[IpenBueHne pyKoBOIUTENEM PE3YIbTATOB JUYHBIX U KOJJIEKTUBHBIX JEHCTBUM.
CymHocTts MeHeKMeHTa. ConeprkaHue MOHATHS «MEHEIPKMEHT.

OBoMIOIMS YIIPaBICHYECKON MBICIIH.

Passutne MmeHemxMenTa B Poccnn.

OcobenHocTu MeHepKMeHTa Ha pyoeske XX n XX 1 BekoB.

OCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Krnaccuueckast (aaMUHUCTpAaTUBHAS ) ILIKOJIA YIIPABIEHUS.

[[Ixona McUX0IOTUU U YEIOBEYECKUX OTHOLIEHHI.

©oN R WNRE

CymHocTh opranu3anuu ymnpasieHus. CHCTEMHBIN TTOIX0/1 K OPTaHU3aIliN yIIPABIICHUS.

-
©

AJanTUBHBIE OPT. CTPYKTYpPHI YIIPaBIECHU: BUJIbl, 0COOEHHOCTH, YCIOBUS IPUMEHEHUSI.

-
=

JIuBU3HOHANIbHAS CTPYKTYpa YIPaBJICHHUs], €€ IPEUMYILECTBA U HETOCTATKH.

-
o

CDYHKI_II/II/I YIIPpABJICHUA: UX CYIITHOCTL, COCTAB U 3HAYCHHUC B CUCTCMEC MCHCI’KMCHTA.

-
w

[TnanupoBaHue Kak QyHKIMS MEHEIKMEHTA.

-
B

3HaueHue U MeCTO (PYHKIIMM KOOPIMHAIMS B MPOLIECCE YIPABICHUS.
MotuBanus kak QyHKIUS YIIPaBICHUS.

[EY
o

IIpumepHbIe TecTOBbIE 3aJaHUSA /151 IK3aMeHa

1 ®yHKIMM yrpaBiaeHUs — 3TO:

3aBUCUMOCTH (aKTOPOB APHEKTUBHOCTH YIPaBIEHUS

*BHUI EATETHLHOCTH, HEOOXOIUMBIH JIJTsI OCYIIECTBICHUS BO3ACHCTBUS CYObEeKTa HA O0BEKT
yIpaBiIeHUS

COBOKYITHOCTh METOJIOB YIIPABIICHUS VISl PEIICHUS KaKOH-THO0 TPOOIEMBI

OCHOBA pa3/ieJICHUs YIPABICHUYECKOUN IeATeIbHOCTH U 3aKPEIIEHUs OTBETCTBEHHOCTHU



2 OOm1ast e NpeanpUsITUS, BEIPaXaroiasi IPUYUHY €T0 CYIIeCTBOBAHUS, — ITO ...
[Muccus|

3 OyHKIUS «TUIAHUPOBAHUE» BKIIIOUAET BU/IbI YIIPABJICHYECKOM EATEIbHOCTH:
pa3paboTKy OpraHu3alMOHHO-PETIaMEHTHUPYIOIIEH TOKYMEHTAIUH

JIeJICHUE OPraHU3ally Ha CIIEHUaIu3UpPOBAaHHbIE MOIpa3IeIeHUs

B aHANINU3 (PMHAHCOBO-MPOM3BOJACTBEHHBIX MTOKA3aTeNIeH JesTeIbHOCTH OpraHNu3aluu
*onpezeneHue 1eneH, 3aad U HanpaBIeHUN pa3BUTHS OpraHU3aIUN

4 ®OyHKIUYU ONIEPaTUBHOTO YIPABICHUS:

*orepaTuBHOE TUIAHUPOBAHKE, OPraHU3aIMs, MOTUBAIUS U KOHTPOJIb
OopraHu3anus, MOTUBALUs, KOMMYHUKALWS, IPUHATHE PELICHUN
[IPOTHO3UPOBAHUE, IIJIAHUPOBAHKUE, KOHTPOJIb, MOTUBALIAS
IIPOrHO3UPOBAHUE, IPUHATHE PEILICHUIN, MOTUBALUS, KOHTPOJIb

5 OCHOBHBIM CO/IEPYKAHUEM JIOITOCPOYHBIX TUIAHOB SIBIISICTCS ONpPE/ICICHUE:
OroKeTa

MEXaHU3MOB PETYIUPOBAHUS

IIOJINTUKHU

*Henel u cTpareruu

6 OyHKIUS «OpraHN30BBIBAHNE)» BKJIIOYAET BU/IbI YIIPABICHUYECKON AESITETbHOCTHU:
*pacrnpeneneHiue OTBETCTBEHHOCTH, TOJJOTYETHOCTH, TOJTHOMOYUIN MEXKY MOAPA3ICICHUIMU U
paboTHUKaMU amnmapara yrnpaBJIeHUs

pa3paboTka 3¢ heKTUBHOI cUcTeMbl Ha0ABOK, IPEMHU, TOTIOTHUTEIBHBIX BBITLIAT IO
pe3ynbraTam Tpyna

COCTaBJICHHE JTOJTOCPOUYHBIX U CPETHECPOUHBIX POTHO30B, MOKA3bIBAIOIINX BO3MOKHBIE
HampaBJieHUs1 OyAyIIero pa3BUTHs OpraHu3alnun

BBISIBJICHHE OTPULIATEIbHBIX OTKJIOHEHUH OT IUIaHA U aHAJIU3 IPUYUH 3TUX OTKJIOHEHUH

7 OyHKIUS «MOTHBAIIHS BKIIFOUAET BUJIBI YIIPABICHUYECKOM JIEATEIHHOCTH:
orpezeNieHUe allbTEPHATUBHBIX CIOCOOOB TOCTHKEHHUS 1I€TTH

#pazpaboTka 3¢ (HEeKTHBHON CUCTEMBI COIMATBHBIX BBITLIAT

MoI00p M pacCTaHOBKA Ka/IPOB COOTBETCTBYIOMICH KBaTH(PUKAITUU
#BpYyUCHHE TPaMOT, HArpaJl, IEHHBIX M0JIAPKOB, MPUCBOCHUE 3BAHMIA

8 [Iporecc nepenayu MOJTHOMOYUM HIKECTOSIITUM paOOTHUKAM JIJIsl BHITIOJTHEHUSI 3aJaHUH —
3TO:

Cy>KEHHUE MMOJTHOMOYU I

pacrpezesieHue MOTHOMOYU I

* menernpoBaHue MOJTHOMOYHUH

CHATHE TTOJTHOMOYHI

9 Paznu4arot Tpu BHIA KOHTPOJISI IO BPEMEHU OCYIIECTBIICHHUS:
MpeABAPUTEIBHBIN, 3aKITFOYUTEIIbHBIN, (haKTHISCKUN



(hMHAHCOBBIN, IKOJOTHICCKUN, KaIPOBBIH
*peaBapUTEeNbHBIN, TEKYLIHH, 3aKITIOYUTEIbHbIHI
TEKYILIUH, 3aKIF0YUTEIIbHBIN, CTPATETUYECKUM, ONIEPATUBHBIN

10 KonnuecTBeHHBIE U KAUECTBEHHBIE I10KA3aTENH (XapaKTEPUCTHKN), OTPaXKaroII1e YCIOBUS
(YHKLIIMOHMPOBAHUS CUCTEMBI, Ha3bIBAKOTCSL:

npobiemMa

*kpurepuit

OrpaHUYEHUS

albTepHATHBA

IlIpakmuueckue 3a0anus 0n: IK3aMeHa

3aoanue 1

[lepeunciure pe3ynbTarhl (IMOCIEICTBHS) KaK JTUYHBIX, TAK U KOJUIEKTUBHBIX JCUCTBUI
MEHEeKepa COBpeMEeHHON opranu3amnui. OO0CHYITE CBOM OTBET.

3aoanue 2
[IpeanpuHUMAaTENh COOMpPAETCS OTKPBITH BEIOCUIICTHBIN MarasuH. OH MOXET OTKPBITh

MaJICHbKUH MarasuH, OOJIBIION Mara3suH WM HUYEro He OTKpbIBaTh. BO3MOXKHA MATHIIETHSSA
apeHjJa 3[aHus 0]l Mara3uH, U MpeaNpUHUMATENb XOUYET clelaTh KOppekTHoe perieHue. OH
TaKke coOupaercss IpPUITIACUTh CBOEro mpodeccopa MO Kypcy MapKeTHHIa s
MapKETUHIOBOIO MCCIIEJOBAaHUS, KOTOPOE MOKaXET COCTOSHHME PBbIHKA Ul ero cepsuca. M3
UCCIIEIOBaHUsl  BUAHO, OyAyT JM  pe3ynbTaThl CcepBUCAa  OJIArONPUSATHBIMU  WJIH
HeOJIaronpusATHBIMU.

[TocTpoiiTe nepeBo pelieHU UIsd NpeAnpUHUMATENs, KOTOPOEe OTPa3uT CIIOCOOHOCTH
000CHOBaTh M KPHUTUYECKH OLICHUTh pa3IMyYHbIE METOJbl YIPABJICHUS OpraHu3anued B
YCIIOBHSAX CTPYKTYPHBIX ITpeoOpa3oBaHuii 3koHOMUKH Poccun.

3aoanue 3

[ITkosa KOJMYECTBEHHBIX METOJOB OCHOBAHHAs HAa HCIHOJIb30BAHUU KHOEPHETHYECKOTO
M0/IX0J1a B YIIPABJICHUH.

1. JlaliTe XapaKTEpUCTUKY LIKOJE KOJUYECTBEHHBIX METOJOB: I'OJIbI PAa3BUTHsI, aBTOPHI U
MIOCJIEZI0BATEIHN, OCHOBHBIE HJIEU, PAKTUYECKOE 3HAUE€HHUE /1JIsi COBPEMEHHOI0 MEHEKMEHTA.

2. Yrto Takoe cratuctTuueckui aHanu3? Ilpuaymaiite W ONMIINTE MPUMEDP €ro
WCIIOIB30BaHUS B IEITEIIBHOCTH KaKOW-INO0O0 OpraHu3aIiuy (WM OJJHOTO €€ MOIpa3IeeHus).

3aoanue 4

Bropokparnueckas mkosna M. BeOepa, paccmarpuBaromias CrocoOOHOCTh KPUTHYECKU
OLIEHUBATh METO/Ibl YIIPABJICHUS B YCIOBUAX CTPYKTYPHBIX IPeoOpa3oBaHUil SKOHOMHUKH.

1. JlaiiTe XapakTEpUCTHKy IIKOJIE HAayK O IIOBEICHHMM: TOJbl Pa3BUTHS, aBTOPBI M
MIOCJIEZI0BATEHN, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHUE JJI1 COBPEMEHHOTO MEHEKMEHTA.

2. BcnoMHHTE OCHOBHBIE MOJIOKEHHS TEOPHiL, MpeiokeHHbIXx Makcom Bebepom. Kakue
UAeu KaXyTcs BaMm Oosiee NMpaBWIBHBIMU M COOTBETCTBYIOUIMMH COBPEMEHHBIM YCIIOBHUSM?
Kakue monoxeHuss ¥ BBIBOABI BBl OyJeTe HCIONb30BaTh B CBOeH paboTe MeHemkepom?
[Touemy?
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OIIK-4 Cnocoben  mpemiaraTb  3KOHOMHYECKM ¥ (DMHAHCOBO
00OCHOBaHHbIE OpTaHU3aIMOHHO-YTIPaBIEHYECKHE pereHHs B
npodecCUOHATBHON 1eATEIbHOCTH

Bonpocuwl k Ix3ameny

[TonsiTHe cTpaTeruu TOCTHKEHUS TOCTABJICHHON €N B yIIPaBICHUH

CymHocts MeHexkMenTa. CoaepikaHue MOHITHS «MEHEIKMEHT.

DBOJIIOLMS YIIPABIECHYECKON MBICIIH.

Pa3Butne Mmenemxmenta B Poccun.

Ocobennoctu MeHepKMeHTa Ha pyoeske XX u XX 1 BekoB.

OCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIIPaBJICHUS.

Krnaccuueckas (aAMUHHCTpaTHBHAS ) IKOJIA YIIPABICHUSI.

[Ikoma NCUXOJIOTUH U YEIOBEYECKMX OTHOIICHUH.

CymHocTh opranuzanuu yrpasieHus. CHCTEeMHBIH MOAX0A K OpraHu3alliy YIpaBJICHUS.

. AlanITUBHBIE OPT. CTPYKTYPBI YIPABICHUS: BUJIbI, OCOOCHHOCTH, YCIOBUS IPUMEHEHUS.
. JluBU3MOHANIbHAS CTPYKTYpPA YIPaBJIEHUS, €€ MIPEUMYIIEeCTBA U HEJOCTATKH.

. OyHKIMH YOPABJIECHUS: UX CYLIHOCTh, COCTAaB U 3HAYEHHUE B CUCTEME MEHE/IKMEHTA.

. I[lnanupoBanne Kak GyHKIMI MEHEKMEHTA.

. 3HaueHUe U MeCTO (PYHKIIMU KOOpJUHALIMS B IIPOLIECCE YIIPABICHHUS.

. MoTtuBanus kak GyHKIHS yrpaBiIeHusI.

HpHMepHLIe TeCTOBbIC 3aJaHUA JJIF JK3aMEHa

1 Metoasl 00yueHus nepcoHaia Ha paboyemM MecTe:
MPOU3BOACTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOIoIeHue

2 Meronpl npodeccuoHanbHOro 00yueHus: BHE pabouero MecTa npeaHa3HaueHbl IS
(hopMUpOBaHMSI UMUTKA

MOBBIIEHUS 3PPEKTUBHOCTU PaOOTHI

MOJTyYeHUs TEOPETUUECKUX 3HAaHUN

o0yueHUsl yMEHHUIO BECTH ceOs

3 Llenpro MEHEKMEHTA OPraHU3aLUN SABIISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTh HA PHIHKE

JOJTOCPOYHOE TUIAHUPOBAHKE

MHHHMMU3aLHs 3aTPAT HA YIIPABJICHHUE

4 TIpoayKToM Tpy/aa MEHeJKepa SIBISETCS:
uHpopManus



pelieHune
IIOJIHOMOYMH S
BJIaCTb

5 TpynoBast aganrtanys — B3aMMHOE IPUCIIOCO0JIeHHE paOOTHUKA M OpraHU3aluH,
OCHOBBIBAIOIIIEECS Ha ... BKIIIOUEHUH pabOTHUKA B MTPOLIECC MPOU3BOACTBA.

6 IloBeimienue kBanuuKaMy KagpoB — 00ydeHHe KaJpOB B CBSA3U C POCTOM TPEeOOBaHUH K
npodeccuu B LEIIX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HAaBBIKOB

Croco0oB 00IIeHNUS

o0y4yeHHs nepcoHaa

Ilpakmuueckue 3a0anus 01 IK3ameHa

3aoanue 1

Omummre KpaTrko MAEATENbHOCTh MNpeanpusTus (Ha CBOH BBIOOp, MOMKHO B3SITh
OpraHM3alyio rae OyneTe MPOXOAUTh MNpPaKTHKY). Pa3zpaboTaiiTe CTpaTerdio ITOCTHKEHHS
MOCTABJICHHOMW M KaK MOCIIEI0BATEIbHOCTh IAr0B, MPEIBUAS PE3yJIbTaT KaXI0Tr0 U3 HUX H
OlCHMBAsA WX BJIWAHHEC Ha BHCIIHCC OKPYXCHUC HHaHpreMOﬁ JACATCIIPHOCTH MW Ha
B3aMMOOTHOLIEHHS Y4aCTHUKOB 3TOU JesiTeibHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2
[IIkona Hay4HOTO MEHEKMEHTA, N3Yydarolllas ClIOCOOHOCTh YIPaBIsTh OPraHU3aALUIMU.
1. MaiiTe XapakTepHUCTHUKY LIKOJE HAYYHOTO MEHEKMEHTA: TOJbl Pa3BUTHUS, aBTOPHI U
MIOCJIEZI0BATENHN, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHUE JJI1 COBPEMEHHOI'O MEHEKMEHTA.
2. Kak nikosia HayyHOro MEHEJDKMEHTA cBsi3aHa ¢ umeHeM ['enpu @opaa? B yem cocTosin
€ro BKJIaJ B pa3BUTHE HJel mKoJbI? Kak Bbl Tymaere, 3a 4TO IOJBEPTaICh KPUTHKE YCIOBHUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AIMUHUCTpAaTUBHAs IIKOJIA, pa3BUBAIONIasi CIOCOOHOCTh YIPaBIATh MOJIpa3esieHUsIMH,
rpynmnaM COTPYIHUKOB.

1. JlaiiTe XapakTEpUCTUKY aIMHUHUCTPAaTUBHOM IIKOJIE: TOABI Pa3BUTHs, aBTOPbI U
IIOCJIEZI0BATENM, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHHUE JIJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Kak BbI moHumaere NMpHHUMIBI yrnpaBieHus no A. daitomo? CocraBpTe Tabnuily,
MIpUAYMaiTe U 3alUIINTE KPaTKUE MPUMEPHI PEAIN3alluy KayK0ro MPUHIIMIIA.

3aoanue 4

Bbropokparnueckas mKkosia, pa3BUBAIoONIasl ClIOCOOHOCTh YIPABIIATh MPOEKTAMH B CETSIM.

1. JlaiiTe XapakTEepHCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJIbI Pa3BUTHS, aBTOPBI M
MIOCJIeIOBATEIN, OCHOBHBIC UJIEH, MPAKTUIECKOE 3HAYEHHUE JJIT COBPEMEHHOTO MEHEKMEHTA.
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2. Tlouemy monsTue "OHOpoKpaTus" B HAIIM JHU YaCTO YMOTPeOJsIeTCS B HETaTUBHOM
3HaueHuu? JlalTe CBOIO OLIEHKY ATOMY MOHSTHUIO C YUETOM M3YyYEHHOTO MaTepHaa.

3aoanue 5
AO Kupnuunslii 3aBoj r. TOIbATTH 3aHUMAETCS IPOU3BOICTBOM U MPOJAKENW KUpIUya
U CTpoiiMaTtepuasoB. JlaHHOE NpeANpUATHE UMEET CIECAYIOINN annapar:

. OT/JICJI POTHO3UPOBAHUS U INIAHUPOBAHUS MApKCTHHTA;
. TEXHOJOIMYECKHUH OT/IETT;

o OTJEe]I COBITA;

. OTJIEJN 110 MCCIIEOBAHUIO PHIHKA,

. Oyxrajirepuro.

PaboTHHKM ATHX TMOJApa3/AeNCHUN BXOIAT B TOJYUHEHHE PYKOBOJUTEISAM CIYXKO:
YIPaBIISAIONIEMY IIJJAHOBOTO OTZAENa, TEXHOJOrY, VYIPABIAIOMEMY CIYKOOH pPBIHOYHBIX
HCCIIeIOBaHMM, TJIaBHOMY OyXrajitepy, TOBapOBEIy - MapKeToJory. YIpaBieHHE 3aBOJAOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenure TUI U U300pa3UTE CXEMY JaHHOM CTPYKTYpBHI.

2. HazoBuTe €€ TOCTOMHCTBA U HEJOCTATKH.

Bonpocwt k 3x3ameny

[TonsiTHE cTpaTeruu TOCTUKEHUS IOCTABJICHHON LIENIH B YIIPaBICHUHU

CymHocTts MeHeKMeHTa. ConeprkaHue MOHATHS «MEHEIKMEHT.

OBonoIMs yIPaBJIEHYECKON MBICIIH.

Passutne MmenemxMenTa B Poccnn.

OcobeHHocTu MeHepKMeHTa Ha pyoesxke XX u XX 1 BekoB.

OCHOBHBIE MOJIOKEHUS IKOJIbI HAYYHOTO YIIPABJICHUS.

Krnaccuueckast (aAMUHHCTpaTUBHAS) ILIKOJIA YIIPABICHUS.

[IIkoma NCUXOJ0TUHN U YEJIOBEYECKUX OTHOIIEHUH.

CymHocTb opranu3anuu ynpasieHus. CUCTEMHBIN MOAX0/ K OpraHu3alluy yIpaBJIeHUs.

. AanTUBHBIE OPT. CTPYKTYPhI YIPABIEHUS: BUbl, 0OCOOCHHOCTH, YCIOBUS IPUMEHEHUS.
. IuBU3NOHAIIbHAS CTPYKTYpa YIIPABJICHUS, €€ IIPEUMYIIECTBA U HEJOCTATKHU.

. OyHKIUM YIIPABJICHUS: UX CYIIHOCTb, COCTaB U 3HAYEHUE B CUCTEME MEHEIKMEHTA.

. IlnanupoBanue Kak GyHKIMS MEHEKMEHTA.

. 3HaYeHUe ¥ MeCTO (PYHKLIMU KOOPIUHALIUS B MPOLIECCE YIPABIECHUS.

. MotuBanust kak QyHKIIUS YIPaBJICHUS.

IIpumepHbIe TecTOBbIE 3aJaHUA 1JI51 IK3aMeHa

1 Metoasr 00yueHus rnepcoHaia Ha paboyemM MecTe:
MIPOU3BOJCTBEHHBIN MHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecra

HaOIoIeHue

2 Mertoanl HpO(I)CCCI/IOHaJ'IBHOFO 06y"-ICHI/I}I BHC pa6oqero MECTa IMPECAHA3HAYCHDBI IJIA:



hopMUpOBaHHST UMUIKA
noBbIeHUs 3 pekTHBHOCTH pabOTHI
MOJTYYCHHS TEOPETHYCCKUX 3HAHUI
o0y4eHUsl yMEHHUIO BECTH ceOs

3 L[CJ'IBI-O MCHCIPKMCHTA OpraHu3aluu sIBJIACTCA:

IIOBBIIICHUEC 3(1)(1)CKTI/IBHOCTI/I u KOHKypeHTOCHOCO6HOCTI/I OpraHru3annuu
YCTOI>’I‘II/IBOCTB Ha PBIHKC

A0JITOCPOYHOC INIAHUPOBAHUC

MHUHUMMU3ALUA 3aTpaT Ha YIIPAaBJICHUC

4 TIpoayKToM Tpy/aa MEHEKepa SIBISETCS:
uHpopManus

peuieHue

MOJTHOMOYHS

BJIACTh

5 TpynoBas amanrtanusi — B3auMHOE MPUCTIOCO0JIeHHE paOOTHHUKA U OPraHU3allnH,
OCHOBBIBAIOIIIEECS HA ... BKJIIIOUEHUU paOOTHUKA B IIPOLIECC IPOU3BOCTBA.

6 IToBpIieHNe KBaTM(UKAIINH KaIpoB — 00y4eHHE KaJpOB B CBS3H C POCTOM TPeOOBAHUH K
npodeccun B LEIIX YCOBEPIICHCTBOBAHUA:

3HaHUI

YMEHHM, HABBIKOB

croco0oB 001IeHUs

o0y4yeHHs MepcoHaa

Ilpaxkmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

VYUuThIBalOTCSI M BO3MOXXHBI€ HEraTHBHBIE IMOCIEACTBUS [Jisi KOPHOPATUBHOM
KyIbTYpbl TpPHU HW3MEHEHUU CHCTeM OTOOpa, OOyuyeHUs, MPOJABIKEHUS, CTUMYIHMPOBAHUS
KaJI[pOB, CHUCTEMBl OIEHKU HCIIOJIHEHUS W KOHTPOJSI, a Takke HH(POPMALMOHHBIX CHUCTEM?
Koppektupyrotcst mu nepeyrclieHHbIe CUCTEMBI ISl 00ecTieueHus KelaeMbIX MOCIEACTBHIA?
OO6ocHylTe CBOM OTBET.

3aoanue 2
[TpuBenute mpumep 3a7auu, KOTOPYIO JIOJDKEH PELIUTh MEHEKEp Ha OCHOBE 3HAHMS
opranu3anoHHon Teopun. OGOCHYHTE CBOM OTBET.

3aoanue 3

JlaiiTe XapakTepUCTUKY DIEMEHTOB METOJOJOTHH YIPABICHUS YeIOBEYECKUMU
pecypcaMH: e U 3aa4u, 3aKOHBI U HpI/IHHI/IHLI, (1)yHKHI/II/I, Cpe)ICTBa U METOABI C ITIO3UIINU
OpTraHHU3AIOHHOTO TOBEICHUSI.

3aoanue 4



[TpuBeauTe npumep 3agauu, KOTOPYIO JOJDKEH PELIMTh MEHEKEpP Ha OCHOBE 3HAHHUS
yrpaBiieH4ecKoil Teopun. OGOCHYITE CBOI OTBET.

3aoanue 5
Bbl — pykoBoguTens opraHu3anuu. Bamra opraHu3zanus npruoopena HOBYIO TPY30BYIO
MamuHy. B oTcyTcTBHE AHMpeKTopa IJIaBHBIM MEXaHWK MOpYyYMsl padoTy Ha HEH MOJI0I0MY
MEePCIEKTUBHOMY crieruaiucTy. Ho aTa mammna panee Oblia o0emiaHa moKuaoMy, OIBITHOMY
BOJUTENIO, KOTOPOTO TaKO€ PEIIeHHe BO3MYTHJIO. [10KMI0M BOIWUTENTh TOCTABHII THUPEKTOPA
nepea BBIOOPOM: MITM €My OTJAI0T MAIIMHY, WJIK OH YXOJUT U3 OpraHU3aIliH.
Bamwu gevictBusa?

OIIK-1.4. Bnageer HaBBIKAMH HCIIOJIB30BaHUS HWHHOBAIMOHHBIX IOIXOJI0OB IPH
pelIeHUN  YIPaBJICHYECKUX 3a/]ad, yMeeT 0000mars W KPUTHYECKH aHAIM3UPOBATh
CYUIECTBYIOIINE IPAKTUKHU YIIPABICHUS

Bonpocwt k skzameny

[ToHsiTHE CTpaTeruu AOCTUKEHUS TOCTABIEHHON 1IeJIU B YIPaBICHUU
CymHocTs MeHekMeHTa. CoaepKaHue MOHATHS «MEHEIKMEHT.
OBOIIOLUS YIIPABIEHYECKON MBICIIH.

Pa3Butue Mmenemxmenta B Poccun.

OcoOenHocTu MeHemKkMeHTa Ha pyoexe XX n XX 1 BeKkoB.
OCHOBHBIE TOJ0KEHHUS IIKOJIbI HAYYHOTO yIIPaBJICHUS.
Knaccuueckas (aIiMUHHCTpAaTHBHAS ) LIKOJIA YIPABJICHHUS.

[ITkoJ1a ICUXOJIOTMH U YEIOBEUECKUX OTHOIICHUIH.
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CYH_IHOCTB OpraHu3allui YIIpaBJICHUA. CucTteMHBIN MoAXOJd K OpraHu3aliu yIipaBJICHUA.

[EEN
o

. AflanTUBHBIE OPT. CTPYKTYpPHI YIPaBIEHUS: BUbI, OCOOCHHOCTH, YCIIOBUS IPUMEHEHUS.

[EEY
[EEN

. IUBU3NOHANIbHAS CTPYKTYpa YIPABJICHMS, €€ IPEUMYIIECTBA U HEAOCTATKH.

[EEN
N

. OYHKIIMH YIPABJICHUS: UX CYIIIHOCTb, COCTaB ¥ 3HAYEHUE B CUCTEME MEHEPKMEHTA.

[EN
w

. IInanupoBanue Kak QyHKIMSI MEHE)KMEHTA.

[EEN
IS

. 3HaUeHue U MeCTO (PYHKIIMU KOOPAMHAIUS B ITPOLIECCE YITPABICHUS.
. MoTuBanus kak (yHKIMS yIIpaBlIeHUs.

[EEN
ol

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMCEHA

1 Metobl 00y4eHwHsI mepcoHana Ha pabodyeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa pabodero mecrta

HaOJII0IeHUE

2 Mertos! mpoheccCHOHANBHOTO 00ydeHHs BHE pab0dero MecTa MpeaHa3HaueHb! JUIA:
(dhopMUpOBaHMS UMUTKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

MOJTyYeHUS TEOPETUUECKUX 3HAaHUN



00y4eHHST yMEHHIO BECTU ceO0st

3 Llenpto MEHEKMEHTA OpraHU3alMy SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMUYMBOCTb HA PBIHKE

J0JIrOCPOYHOE MJIAHUPOBAHUE

MUHHMM3ALKA 3aTpaT Ha YIIPaBICHHUE

4 ITpomyKkTOM Tpya MEHEDKEpa SIBIISCTCS:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTh

5 pr,I[OBaH azarTanusa — B3aMMHOC HpI/ICHOCO6JICHI/I€ pa6OTHI/IKa H OpraHu3aluu,
OCHOBBIBArOi€ccCsA Ha ... BKIIFOUCHHNHU pa6OTHI/IKa B IIpoLeCC IMpoOnu3BOACTBA.

6 IToBpIieHNe KBaTM(UKAIINH KaIpoB — 00y4eHHE KaJpOB B CBS3H C POCTOM TPeOOBAHUH K
npodeccuu B IENSAX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HaBBIKOB

Ccoco00B 00IIEHUS

o0y4yeHHs IepcoHaa

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

Onumure KpaTko J€ATENbHOCTh MNPEAnpusaTus (Ha CBOMl BBIOOpP, MOXKHO B3STh
opraHmsanuio riae Oynere HpOXOJUTh MNPaKTHUKY). Pa3paboTtaiite cTpaTeruio MOCTHKEHUS
ITOCTABJIEHHOM 1I€JIM KaK MOCJIeI0BaTeIbHOCTh IIaroB, IPEABUS PE3YJIbTAT KaXKI0r0 U3 HUX U
OLICHMBAsl WX BIIMSHUE HAa BHEUIHEE OKPYXEHHE IUIAHUPYEeMOW JEsITeNbHOCTH U Ha
B3aMMOOTHOUIEHHS Y4aCTHUKOB TOU JesiTebHOCTU. OOOCHYHTE CBOM OTBET.

3aoanue 2
[ITkosia HAy4HOTO MEHEKMEHTA, U3YyJaroliasi CIOCOOHOCTh YIPABIATh OpraHU3alUIMU.
1. JlaliTe XapaKTEpUCTUKY IIKOJE HAYYHOIO MEHEIKMEHTA: FOJbl Pa3BUTHsI, aBTOPHI U
IIOCJIEZI0BATENH, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHHUE JIJI1 COBPEMEHHOIO MEHEKMEHTA.
2. Kak mxosia HayyHOro MEHEDKMEHTA cBsi3aHa ¢ umeHeM ['enpu @opaa? B yem cocrtosin
€ro BKJIaJ B pa3BUTHE HJiel mKoJbI? Kak Bbl Tymaere, 3a 4TO NOJBEPTaIUCh KPUTHKE YCIOBHUS
Tpyza Ha 3aBojax I'. @opna?

3aoanue 3
AMUHUCTpATUBHAS IITKOJIA, PAa3BUBAIOIIAS CIIOCOOHOCTh YIPABIATH TOJPA3ICICHUSIMH,



IpyNIaMH COTPYIHUKOB.
1. JlaliTe XapakTEpUCTUKY aIMUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHs, aBTOPbI U
IIOCJIEZ0BATEIN, OCHOBHBIE MJIEU, IIPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOTO MEHEDKMEHTA.
2. Kak BbI moHumaere NmpHHUMNBI yrnpaBieHus no A. daiiomo? CocTtaBpTe TadmuUIy,
MPUAYMANUTE U 3aIUIINTE KPATKUE IPUMEPHI peAIN3aluy KayK0r0 IPUHIIMIIA.

3aoanue 4

Bbropokparuueckas 1kosa, pa3BUBaroliasi ClioCOOHOCTb YIPABIATh MPOSKTAMHU U CETSM.

1. Maiite xapakTepuUCTUKY OIOPOKpATHYECKOW IIKOJIE: TOAbl Pa3BUTHUS, aBTOPbI U
MIOCJIeI0BATEM, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE JII COBPEMEHHOI'0 MEHEKMEHTA.

2. Ilouemy monsaTue "OrOpokpartus" B HaIIM JHUA YacTO YIMOTPEOJIIETCS B HETaTHBHOM
3HaueHuu? JlaiTe CBOIO OIEHKY ATOMY MOHSATHIO C YIETOM M3yUYE€HHOI0 MaTepuaa.

3aoanue 5
AO Kupnuunsbiit 3aBoji 1. TOMBSITTH 3aHUMAETCsl MPOU3BOJICTBOM U MPOJIAKEH KUpHuya
U cTpoiimarepuanoB. JaHHOe NpeAnpusTHE UMEET CIEAYIOIUN annapar:

. OTJIeJ1 TPOTHO3WPOBAHUS U TUTAHUPOBAHMS MAPKETHHTA;
o TEXHOJOTHYECKUM OT/IET;

. OTJIEN COBITA;

. OTJIEJI TIO UCCIICIOBAaHUIO PHIHKA;

. Oyxrajirepuro.

PaGoTHUKM 3THX MOJpa3/eNeHUuNl BXOJIAT B TMOAYMHEHHE PYKOBOAUTENSAM CIYXO:
YIpaBJIAIOLIEMY IIJJAHOBOTO OTJAeNa, TEXHOJOrY, YIPAaBIAIOMEMY CIyKOO0H pPBIHOYHBIX
HCCIIeIOBAaHMM, TJIaBHOMY OyXrajitepy, TOBapOBEIy - MAapKeToJory. YIpaBieHHE 3aBOJAOM
OCYILECTBIISIET COBET AUPEKTOPOB.

1. Onpexnenurte THI U U300pa3UTe CXEMY TaHHOU CTPYKTYPHI.

2. Ha3oBwuTe ee JOCTOMHCTBA U HEIOCTATKH.

Bonpocut k sx3ameny

[TonsiTHe cTpaTeruu 1OCTUKEHUS IOCTABIEHHON LIEJIN B YIIPABICHUU
CymHocTts MeHekMeHTa. ConepKaHue MOHATHS «MEHEIKMEHT.
OBOIIOLMS YIIPABIEHYECKON MBICIIH.

Passutue MeHexMenTa B Poccnn.

OcoOenHocTy MeHemKkMeHTa Ha pyoexe XX n XX 1 BeKkoB.
OcCHOBHBIE TIOJIO’KEHUS IIKOJIbI HAYYHOT'O YIIPABJICHUS.
Knaccuueckas (aAMUHHCTpaTUBHAS ) IIIKOJIA YIIPABICHUS.

[IIkosa MCUXOIOTUU U YEIOBEYECKUX OTHOLICHHH.

©CooNORWDdDE

CYH_[HOCTB OopraHu3aluru yIpaBJICHU. CucTeMHBIN oAXoa K OpraHu3aliiu yrpaBJICHUS.

[EEN
o

. AIIaHTI/IBHBIe OpT. CTPYKTYPhI YIPAaBJICHUS: BUIBI, OCO6CHHOCTI/I, YCJIOBUA IPUMCHCHUS.

[EEN
[EEN

. I[I/IBI/I3I/IOH3J'IBH3.}I CTPYKTYypa yIIpaBJICHHA, €€ IPCUMYIICCTBA U HCAOCTATKU.

[EEN
N

. (I)YHKI_II/II/I YIipaBJICHHUA: UX CYHIHOCTb, COCTAB U 3HAYCHUEC B CUCTECMC MCHC/[’KMCHTA.

[EN
w

. [InanupoBanue Kak GyHKIIMSI MEHE)KMEHTA.

[EN
SN

. 3HaueHne U MecTo (PYHKINU KOOPAUHALIMS B ITPOLIECCE YIIPABICHHUS.
. MoTtuBanus Kak GyHKIMs yIpaBIeHUSI.

[EN
a1



l'[pnMeprle TECTOBbIC 3aJaHUA 1JIA IK3aMEHa

1 Metobl 00y4eHwMsI TIepcoHana Ha pabodeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAK

HAaCTaBHUYECTBO

cMeHa paboyero mecrta

HaOJIFO[eHNE

2 Metoap! mpoecCHOHANBHOT0 00yueHHs BHE paboyero MecTa mpeaHa3sHauYeHbI IS
(bopMHUpPOBaHUS UMHUIKA

noBbIeHus 3 pekTuBHOCTH pabOTHI

MOJTYYEHHS TEOPETHYECKUX 3HAHUN

00y4eHHST YMEHHIO BECTH ceO0s

3 Llesbto MEHEKMEHTA OpraHU3alM1 SBJISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aluu
YCTOMYHMBOCTb HA PHIHKE

JOJITOCPOYHOE ITAHUPOBAHHUE

MUHHMH3ALHUS 3aTPaT HA YIIPABICHHUE

4 TIpoayKkToM Tpy/a MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MOJTHOMOYHSI

BJIACTh

5 TpynoBas amanTaiys — B3auMHOE MpucIiocobyieHne paboTHUKA U OpTraHU3alluH,
OCHOBBIBAIOIIIEECS HA ... BKJIIOUEHUU paOOTHUKA B IIPOLIECC MPOU3BOACTBA.

6 [ToBeIeHNE KBaTH(PUKAIIUN KaJpOB — 00YUeHHE KaJIpOB B CBS3HU C POCTOM TpeOOBaHUH K
npodeccuu B IENSIX yCOBEPIICHCTBOBAHMS:

3HAHUU

YMEHUH, HaBBIKOB

Croco00B 00IIEHUS

oOy4eHus mepcoHana

Ilpakmuueckue 3a0anus 01 IK3AMEHA

3aoanue 1

[IpuBenuTe npumep W3 JEATEIBHOCTH PYKOBOJAWTENSA, KOrJa OH JEMOHCTPHPYET
CIIOCOOHOCTh CaMOCTOSITEIPHO TPUHUMAThL 0OOCHOBAHHBIC OPTraHU3AMOHHO-YIIPABICHICCKHEC
peHIeHI/ISI B YCJ'IOBI/ISIX COBpeMeHHBIX BBI3OBOB.
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3aoanue 2

Onummre KpaTKO JEATENBHOCTh MPEANPUSATHS (HAa CBOW BBIOOpP, MOXKHO B3STh
OpraHm3aluio rae OyaeTe MPOXOIUTh NPAKTHUKY). Pa3paboTaiiTe cTpaTeruio JOCTHIKECHUS
MOCTaBJICHHOM LIETM KaK MOCIE0BaTEIbHOCTD IIaroB, MPEABUIA PE3yJIbTaT KaXKI0ro U3 HUX U
OLICHMBAs HUX BJIMSHUE HA BHEIIHEE OKPYKEHHUE IUIAHUPYEeMOW JESATEIbHOCTH M Ha
B3aUMOOTHOIIIEHUS YYaCTHUKOB ATOM JieaTebHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 3
[IIkona Hay4HOTO MEHEKMEHTA, U3Yydarolllas ClIOCOOHOCTh YIPaBISATh OPraHU3aALUIMU.
1. HMaiiTe XapakTepUCTUKY IIKOJE HAYYHOTO MEHEIXKMEHTA: TOJbl Pa3BUTHUs, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE JJII COBPEMEHHOI'O0 MEHEKMEHTA.
2. Kak mikoJia Hay4YHOro MEHEPKMEHTa cBsA3aHa ¢ uMeHeM ['enpu @opna? B yem cocrosin
€ro BKJIAJ B pa3BUTHE Uil miKoibl? Kak Bbl ymaere, 3a 4TO MOJBEPrajiiCh KPUTUKE YCIOBUS
Tpyza Ha 3aBojax I'. ®opna?

3aoanue 4

AJIMUHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAsl CIIOCOOHOCTh YIPABJIATH MOJpPA3ACIICHUSIMH,
rpynmnamMu COTPYIHUKOB.

1. JlaiiTe XapakTepUCTUKY aIMUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHS, aBTOPbl U
IIOCJIEI0BATEIIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl noHumaere npuHUuNbl ynpasieHus no A. daitomo? CoctaBbTe Tabmauy,
IIpUAYMaiTe U 3alUIINTE KPaTKUE IPUMEPB] PEAIN3aLUU KayKIOr0 IPUHIIMIIA.

3adanue 5

Bropokpatuueckas mkosna, pa3BUBaroIIas ClloCOOHOCTh YIPABISATh MPOEKTAMU U CETSM.

1. [aiiTe xapakTepHCTUKy OIOpPOKPATUYECKOW IIIKOJE: TOJbl Pa3BUTHUSA, aBTOPHl U
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, MPAKTUYECKOE 3HAYCHUE JJII COBPEMEHHOTO MEHEKMEHTA.

2. Tlouemy monsiTue "OOpoKpaTus'" B HAIIM JTHA YaCTO YIMOTPEOJsAeTCS B HETaTUBHOM
3HaueHuH? JlaliTe CBOIO OIEHKY ATOMY MOHSTHIO C YIETOM M3YyYEHHOTO MaTepHuaa.

BO”pOCbl K IK3AMEHy

ITonsTHE CTpaTeruy NOCTUKEHUS IOCTABIEHHOMN LIEJIN B YIIPABICHUH

CymHocTts MeHeKkMeHTa. ConeprkaHue MOHIATHS «MEHEIKMEHT.

DOBOIOIUS YIIPABIEHYECKON MBICIIH.

Paseutne menemxmenTta B Poccnn.

OcobenHoctu MeHemKkMeHTa Ha pyoeske XX u XX1 Bekos.

OcHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Kraccuueckast (aAMUHUCTpAaTUBHAS) ILIKOJIA YIIPABICHUS.

[IIkoma NCUXOJI0TUH U YEJIOBEYECKMX OTHOLIEHUH.

CymHocTb oprann3anuu ynpasieHus. CUCTEMHBIN IOAXO0A K OpraHu3alluy yIIpaBJICHNUS.

. AlaniTUBHBIE OPT. CTPYKTYPHI YIIPABICHHS: BUIbI, 0COOEHHOCTH, YCIOBUS IPUMEHEHHUSI.
. IuBA3NOHANIBHAS CTPYKTYpa YIPABJIEHUS, €€ IPEUMYIIECTBA U HEJOCTATKHU.

. OyHKIMH yOPABJIECHUS: UX CYITHOCTh, COCTAB U 3HAYEHHUE B CHCTEME MEHE/IKMEHTA.

. [InanupoBanue kak QyHKIMS MEHEKMEHTA.

. 3HaueHue U MecTo (PyHKIIMU KOOPAMHALIMS B ITPOLIECCE YIIPABICHHUS.



16. MotuBanus Kak GyHKIUS YIPABJICHHS.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€E€Ha

1 MeTonbl 00yueHus nepcoHaia Ha paboyeM Mecre:
IIPOU3BOJCTBEHHBIN HHCTPYKTAXK

HAaCTaBHHUYCCTBO

CMEHa pabovero Mecra

HabroneHne

2 Metoap! mpodecCHOHATBHOTO 00yUeHHS BHE pab0oUYero MecTa MpeHa3HaueHbI JIJIs:
(bOopMHUPOBAHUS UMHUIKA

MOBBIIICHUS 3((HEKTUBHOCTH pabOThI

IIOJIyYEHUS TEOPETUYECKUX 3HAHUI

o0ydYeHUsI yMEHUIO BECTH ceOs

3 Lenbro MEHeKMEHTa OpraHu3aluu SBJISETCS:

noBblIIeHUE 3()(HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYMBOCTh HA PHIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHUMM3ALKS 3aTpaT Ha YIPABICHUE

4 TIponykToM TpyJa MEHEIKepa SBISETCS:
nHpopmanus

peleHue

MTOJIHOMOYHS

BJIACTh

5 TPYI[OBEUI ajgarTanus — B3auMHOC HpI/ICHOCO6JIeHI/IC pa6OTHI/IKa " OpraHusaluu,
OCHOBBIBAIOIICCCA HA ... BKIIOUYCHHUU pa6OTHI/IKa B IponecC nMpoOru3BOJACTBA.

6 [loBpIlIeHNE KBaTU(PHUKALIMU KaJpOB — 00Yy4EHHE KaJIpOB B CBS3U C POCTOM TpeOOBaHUH K
npodeccun B LENIX yCOBEPILIEHCTBOBAHMS:

3HaHUHI

YMEHUH, HaBBIKOB

CII0co00B OOIIEHUS

o0y4yeHHs MepcoHaa

Ilpaxkmuueckue 3a0anus 01 IK3amena

3aoanue 1

Onumure KpaTko JEATENbHOCTh MNPEANpUsiTHS (Ha CBOM BBIOOpD, MOXXHO B3SThb
opraHmsanuio riae Oynere HpOXOOUTh MPaKTHUKY). Pa3paboTtaiite cTpaTeruio MOCTHKEHUS



MIOCTaBJIEHHOW LI€IM KaK MOCIEe10BaTeIbHOCTh 1aroB, MPEIBUAS PE3yJIbTaT KaXI0ro U3 HUX U
OLICHMBAs HX BIMSHUE HA BHEUIHEE OKPYKEHUE IUIAHUPYEMOW JAEATEIbHOCTH M Ha
B3aMOOTHOLIEHUS Y4aCTHUKOB 3TOU JesTeIbHOCTU. OOOCHYNTE CBOM OTBET.

3aoanue 2
[IIkona HAY9HOTO MEHEDKMEHTA, U3YJarollas ClIOCOOHOCTh YIPAaBIISTh OPraHU3aAlUSIMU.
1. HdaiiTe XapakTepUCTUKY IIKOJE HAYYHOTO MEHEPKMEHTA: TOAbl Pa3BUTHUs, aBTOPHI U
MOCJIEZI0BATEH, OCHOBHBIE HJIEH, TPAKTUYECKOE 3HAUECHUE /1JIs COBPEMEHHOT0 MEHEPKMEHTA.
2. Kak 1mikoJia Hay4HOro MEHEPKMEHTa cBsizaHa ¢ uMeHeM ['enpu @opaa? B uem cocTosin
€ro BKJIaJ] B pa3BUTHE Uil 1mIKouibl? Kak Bl 1ymaere, 3a 4TO MOJIBEPIrajuch KPUTHKE YCIOBUS
Tpyzaa Ha 3aBoaax ['. ®opnaa?

3aoanue 3

AJIMUHHCTpATHUBHAS IIKOJa, Pa3BUBAIOIIAs CIIOCOOHOCTh YIPABJIATh MOJpa3IeICHUSIMU,
TpyIIaMu COTPYIHUKOB.

1. JlaliTe XapakTEepUCTUKY aIMUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHS, aBTOPbl U
MOCJeI0BaTeNd, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE Il COBPEMEHHOTO MEHEPKMEHTA.

2. Kak Bbl moHumMaere npuHIUNBI ynpasineHus mno A. daiomo? CoctaBpTe Tabmuiy,
MPUAYMANUTE U 3aIIUIINTE KPATKUE IPUMEPHI peain3alii KaKJ0ro NpUHIIMIIA.

3aoanue 4

BropokpaTrueckas 1mkosia, pa3BuBaroias CiocOOHOCTh YIPABIATH MPOSKTAMH M CETSIM.

1. MaiiTe XapakTepUCTUKY OIOPOKPATHYECKOW IIKOJIC: TOABI PAa3BUTHSA, aBTOPHI M
IIOCJIEZI0BATEHN, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAUECHUE JJI1 COBPEMEHHOI0 MEHE/KMEHTA.

2. ITouemy mnoHsiTHE "OOpOKpaTHs" B HAIlM JIHU YacTO YMOTPeOssieTcs B HEraTUBHOM
3HaueHuu? J{aiiTe CBOIO OLIEHKY 3TOMY IOHATHIO C yYETOM M3Y4EHHOIO MaTepuaa.

3aoanue 5
AO Kuprnnunsiit 3aBoj r. ToabATTH 3aHUMaETCsl TPOU3BOJACTBOM M IPOAAXKEH KUpIUda
U cTporMMarepranoB. JJaHHOE mpeAnpUsSTHE UMEET CIEAYIOUIUHN anmapar:

. OTJIEJ MPOTHO3UPOBAHUS U TUIAHUPOBAHUS MApKETHHTA;
o TEXHOJIOTHYECKUH OTJIET,

o OTJIEeN COBITA;

. OTJIeJN 10 MCCIEA0BAHUIO PHIHKA,

. OyXranTepuro.

PaboTHUKM ATHX TMOJpa3/eNeHUuil BXOIAT B TMOAYMHEHHE PYKOBOAUTENSAM CIYXO:
YIpaBJISAIOLIEMY IIJIJAHOBOTO OT/AeNa, TEXHOJOrY, YIPAaBIAIOMEMY CIyKO0H pPBIHOYHBIX
UCCIIEIOBaHHM, TJIaBHOMY OyXrainTepy, TOBapOBEAYy - MAapKETOJIOTYy. YIpaBlIEHHE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenute TUI U U300pa3UTe CXEMY JaHHOW CTPYKTYpHI.

2. HazoBute ee OCTOMHCTBA U HEJOCTATKH.

BOI’lpOCbl K IK3AMEHny

1. B3aumocBs3b l"pynHOBOﬁ CIINTOYCHHOCTHU U l"pyr[l'lOBOﬁ MPONU3BOAUTCIILHOCTH.



2. YcnoBus 3 pexkTuBHON pabOTHI TPYIIITHIL.

3. I'pynmoBbie HOPMBI ¥ (POPMUPOBAHNE OPTaAHU3ALUOHHOTO MTOBEICHHS.

4. Komanza u ee npusHaku. Pazinune Mexay KOMaH/I0M U TPYIIOM.

5. KoH(IUKTH B KOHTEKCTE OpraHU3allMOHHOTO MoBeaeHus . KoH(mukT
HMHTEPECOB U €r0 BIUSHUE HA OPraHU3aLOHHOE IIOBEJICHUE.

6. MeTo/b1 pa3peleHus 1 NpeaynpexKaeHIs] OpraHu3aluOHHBIX KOH(DIUKTOB.

7. [IpeononeHre MeXIpynInoBbIX TPYAOBBIX KOH(DINKTOB.

8. IlpyunHBI BOBHUKHOBEHUS U MPOPUIAKTHKA MEKTPYIIOBBIX KOH(DIUKTOB.

9. Meauanus B MeXTPYINIOBBIX KOH(MIMKTAX KaK CPEACTBO UX pa3pellieHusl.

10. CymHocTh TuaepcTBa B GOPMUPOBAHUN OPTAHU3AIMOHHOTO TOBEICHHSI OpraHU3alNH.
11. Pa3nuuHble MOJI€TH JIUIEPCTBA.

12. TpanchopmManmoHHOE JTUIEPCTBO.

13. Bosinekaromue auaepcTBo. JInepcTBo U KOYUHHT.

14. JIupepcTBO U MeAMAIHA.

15. Teopuun noBeneHUs TMYHOCTU B OpTaHHU3AIIH.

16. )Ku3HeHHBIN UK COTPYIHUKOB OpraHU3allud U CTPATETUS Pa3BUTHS
OpraHH3aIlHH.

17. OcoGeHHOCTH MOBEIEHHSI Pa3IMYHBIX THIIOB JINYHOCTH B OPTaHU3AIHH.
18.DopMbI 1 BUIBI OIICHKH paOOTHUKA OpTaHU3alH, TPYIIIOBOM U WHANBUYAIbHBIH aCIIEKTHI
OLICHKH.

19. MotuBaius nepcoHana: (OpMbI, METOJIbI, 0COOEHHOCTH Ha Pa3IMIHBIX dTarax
Pa3BUTHUS OpraHU3aAIUY.

20. IlnanupoBaHue U peaau3aluu Kapbepbl paOOTHUKOB.

HpHMepHLIe TECTOBbIC 3aJaHUA JJIf IK3aMCEHA

1 Metonbl 00y4eHuHs mepcoHasna Ha paboueM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HACTaBHUYECTBO

cMeHa paboyero mecrta

HaOJII0IeHUE

2 Metoap! mpodecCHOHATBHOTO 00ydeHHs BHE pabodyero MecTa mpeIHa3HaueHbl IS
(hopMUpOBaHMSI UMHTKA

noBbIIeHUs 3 PeKTHBHOCTH pabOTHI

MOJTyYeHUS TEOPETUUECKUX 3HAaHUN

o0yueHUsl yMEHHUIO BECTH ceOs

3 Llenpro MEHEIHKMEHTA OPraHU3ALAHN SIBIISIETCS:

noBblIeHNE () PEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOMYHMBOCTh HA PHIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHUMU3aLUA 3aTpaT Ha yIIpaBJICHHUE

4 TIponykToM TpyZa MEHEIKEpa SIBISAETCS:



nHpopMmaus
pelieHue
IIOJIHOMOYH S
BJIACTb

5 TpynoBas agantanus — B3aMMHOE NPUCIIOCOOIeHNEe paOOTHUKA U OPraHU3alIHH,
OCHOBBIBAIOIIEECS Ha ... BKIIOUYECHUH paOOTHUKA B IPOLIECC MPOU3BOACTBA.

6 IloBbleHNe KBATM(PUKALIMK KaJAPOB — OOYUYECHHE KaJAPOB B CBS3H C POCTOM TPeOOBaHMM K
npodeccuu B IENSIX yCOBEPIICHCTBOBAHMS:

3HAaHUHU

YMEHUH, HaBBIKOB

C1oco0oB OOIIECHHUS

oOyueHus mepcoHaa

Ilpaxmuueckue 3a0anus 011 IK3ameHa

3aoanue 1

Omumure KpaTko MAEATENbHOCTh TNpennpusaTus (Ha CBOH BBIOOpP, MOXKHO B3SThH
opraHuzanyio rae OyaeTe NpPOXOOUTh MPaKTHKY). Pa3paboTaiiTe CTpaTeTHio IOCTHIKEHHUS
MOCTABJICHHOW M KaK MMOCIIEI0BATEIbHOCTh MIAroB, MPEIBUAS PE3yJIbTaT KaXI0T0 U3 HUX H
OlCHMBAsA WX BJIWAHHWEC Ha BHCIIHCC OKPYXCHUC HHaHpreMOﬁ ACATCIIBHOCTH MW Ha
B3aMMOOTHOLIEHUS Y4aCTHUKOB 3TOU JiesiTeIbHOCTU. OOOCHYHTE CBOM OTBET.

3aoanue 2
[Ikoya HAy9HOTO MEHEDKMEHTA, U3YyJalomiasi CIOCOOHOCTh YIPABIISTh OPraHU3AIHSIMHU.
1. JlaiiTe XxapakTepUCTHUKY IIKOJIE HAYYHOTO MEHEKMEHTA: IOJbl pPa3BUTHUS, aBTOPHI U
MocJe10BaTeN, OCHOBHBIE UJIEH, TPAKTHYECKOE 3HAUYCHHE JJIS1 COBPEMEHHOI'0 MEHE/DKMEHTA.
2. Kak mkosia Hay4HOro MEHEePKMEHTa cBsi3aHa ¢ uMeHeM ['enpu @opra? B yeMm cocTosn
€ro BKJaJ B pa3BuTHe Hjel mkonbl? Kak BBl gymaere, 3a 4TO MOJBEPrajuCh KPUTUKE YCIOBUS
TpyZaa Ha 3aBojax ['. ®opna?

3aoanue 3

AJIMUHUCTpAaTUBHAs IIKOJIA, pa3BUBAIONIAsl CIOCOOHOCTh YIPABIATH MOJpPa3AeICHUSIMHU,
rpylnmnamMy COTPYIHUKOB.

1. JlaliTe XapakTEpUCTUKY aIMHUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHs, aBTOPbI U
MIOCJIEI0BATENMN, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHUE AJI1 COBPEMEHHOTO MEHEKMEHTA.

2. Kak BbI moHuMmaere NMpHHUMIBI yrnpaBieHus no A. daifomo? CocTtaBbTe TabmuIy,
MIpUAYMaiTe U 3alUIINTE KPaTKUE MPUMEPBI PeAIN3alluy KayK0ro MPUHIIMIIA.

3aoanue 4
bropokparnueckas mkosia, pa3BUBaIoNIas ClIOCOOHOCTh YIPABIIATH MPOEKTAMH B CETSIM.
1. JlaiiTe XapaKTEepHCTHKY OIOPOKPATHYECKOW IIIKOJE: TOJIbI Pa3BUTHS, aBTOPHI M



IOCICA0BATCIM, OCHOBHBIC UJCH, ITPAKTUYCCKOC 3HAUYCHUC OJI1 COBPEMCHHOT'O MCHCIPKMCHTA.

2. ITouemy mnousiTHE "OOpOKpaTHs'" B HAIM JHU YacTO YMOTPeOJseTcs B HEraTUBHOM

3HaueHuu? Jlaite CBOIO OIEHKY ATOMY MOHSATUIO C YUYETOM U3yUYE€HHOI'0 MaTepuasa.

3aoanue 5
AO Kupnuunsiii 3aBoj1 . TOIbSITTH 3aHUMAETCsl MPOU3BOJICTBOM U MPOJIAKEH KUpnuya

U cTpoiimarepuanoB. J[aHHOe npeAnpusiTHE UMEET CIEAYIOIUN annapar:

. OT/JICJI MPOTHO3UPOBAHUS U INIAHUPOBAHUS MapKCTHHTA,;
. TEXHOJOTMYECKUH OT/IET;

. OTJIeN COBITA;

. OTJIEJN 10 MCCIIEOBAHUIO PHIHKA,

. Oyxrajirepuro.

PaGoTHHMKM ATHX TOMpa3AeNCHUN BXOAAT B TMOJYMHECHUE PYKOBOJIUTEISM CIIYXKO:

YIIpaBIAKOMICMY IUIAHOBOTO OTACJA, TCXHOJIOTY, YIIPABIIOMICMY CJ'Iy>K60ﬁ PBIHOYHBIX

I/ICCJ'IGI[OBaHI/II‘/'I, rIaBHOMY 6yxranTepy, TOBApOBCAY - MApPKCTOJIOTY. praBHeHI/Ie 3aBOJAOM

OCYHICCTBIIAACT COBCT NUPCKTOPOB.
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1. Onpenenurte THO U U300pa3UTE CXEMY JAHHON CTPYKTYPHI.
2. Ha3zoBure ee 1OCTOMHCTBA U HEJOCTATKH.

Bonpocwt k 3x3ameny

CoBpeMeHHbIE IPAKTUKY YIIPABIEHUS B OPraHU3aLNH.

CymHocTts MeHeKMeHTa. ConeprkaHue MOHATHS «MEHEIKMEHT.

OBoMIOIMS YIIPABIEHYECKON MBICIIH.

Passutne MmeHemxMenTa B Poccun.

OcobenHocTu MeHepKMeHTa Ha pyoesxke XX u XX 1 BekoB.

OcCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBIICHUS.

Krnaccuueckast (aqaMUHUCTpAaTUBHAS ) ILIKOJIA YIIPABIEHUS.

[[Ixona McUX0JIOTUU U YEIOBEYECKUX OTHOLIEHHH.

CymHocTh opranuzanuu ynpasieHus. CUCTEMHBIN MOAX0 K OpraHu3alluy yIpaBJIeHUs.
AanTuBHBIE OPT. CTPYKTYPHI YIIPABIEHU: BUJIbl, 0COOEHHOCTH, YCIOBUS IPUMEHEHHUS.
JIuBU3HOHANIbHAS CTPYKTYpa YIPaBJICHHUs], €€ IPEUMYILECTBA U HETOCTATKH.

@DYHKIMH yIPABIEHUS: UX CYIIHOCTb, COCTAB U 3HAYEHHUE B CUCTEME MEHE)KMEHTA.
[TnanupoBaHue Kak QyHKIMS MEHEKMEHTA.

3HaueHue U MeCTO (PYHKIIMM KOOPAUHALIMS B IIPOLIECCE YIIPABICHHUS.

CymHOCTb TUAEPCKUX U KOMMYHUKAaTUBHBIX HAaBBIKOB.

IIpumepHbIe TecTOBbIE 3aJaHUSA /151 IK3aMeHa

1 Metonibl 00y4eHus mepcoHasa Ha pabodyeM MecTe:

IIPOU3BOJICTBEHHBIN UHCTPYKTAXK

HaCcTaBHHYCCTBO

cMeHa pabodero mecrta
HaOJIIOcHUE



2 Metonb! npodeccuoHaIbHOTO 00YYEeHHS BHE pabodyero Mecta mpeIHa3HaueHbI JJIs:
(bopMHUpPOBaHUS UMHUIIKA

noBbIeHus 3 pekTnBHOCTH pabOTHI

MOJTyYCHUS TEOPETUUECKUX 3HAHUN

o0y4YeHUsl yMEHHUIO BECTH ceOs

3 Lenbio MeHeHKMEHTa OPraHU3alluy SBISETCS:

noBblleHNE 3()PEKTUBHOCTU U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu
YCTOWYMBOCTH Ha PbIHKE

JIOJIrOCPOYHOE TUIAHUPOBAHUE

MUHHMMU3ALIUS 3aTPAT HA YIIPABJICHHUE

4 TIponykTOM TpyJa MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MOJTHOMOYHSI

BJIACTh

5 TpynoBas amanrtanusi — B3auMHOE MPUCTIOCO0JIeHnE paOOTHHUKA U OpraHU3allnH,
OCHOBBIBAIOIIIEECS HA ... BKJIIIOUEHUU paOOTHUKA B IIPOLIECC POU3BOACTBA.

6 IToBblieHne KBaMM(UKALMK KaJIpoB — 00y4eHHE KaJpOB B CBA3H C POCTOM TpeOOBAHUH K
npodeccun B LENIIX YCOBEPILICHCTBOBAHU:

3HaHUI

YMEHUH, HaBBIKOB

Croco0oB 00IIeHUs

oOyueHus nepcoHaa

Ilpaxkmuueckue 3a0anus 011 IK3ameHa

3aoanue Nel

Bbl sBisieTech MeHekepoM KpyHMHOM (UPMBI MO MPOU3BOACTBY onexabl. OIuH U3
BalllUX MPOJYKTOB 3a 00Jee YeM CTO/BAJIATUIIETHIO HCTOPUIO CYIIECTBOBAHUS KOMITAHUH
MpoJaH B KOJIMYECTBE, MPEBBIMIAIONIEM MILIHAp] IITyK. Bama toproBas mapka — oJHa U3
HauboJjee MUPOKO MPU3HAHHBIX B Mupe. ['010Boil 00beM mpojax (pupmbl mpuOIMKaeTcs K
TpeM MIJIIMAp/iaM J10JLIapOB.

B Hacrosimee Bpems Bama KoMmaHusi CTpPEMHUTEIBHO pacIIUpsieT acCOPTUMEHT
MPOU3BOAUMON MPOAYKUMU U cdepy cBoeil aesrenbHocTH. HoMeHKnaTypa mpou3BOIUMOMN
NPOAYKIIMM B HacTosllee Bpems HacuuTbiBaeT Oosee 2000 u3menuii pasnuUHBIX CTHIIEH,
pacuBeToK U TkaHel. CeTp onepanyii KOMIIAaHUU OXBaTHJIA BECh MUD.

KakoBa 1o/mkHa ObITh OpraHU3allMOHHAS CTPYKTYpa KOMITAHUH?

3aoanue No2



[IpencraBeTe cebe opraHuzamuio, KOTOpylo Bbl Xopomro 3HaeTe, W MOMBITANTECH
MOHATh, 4YTO HMMEHHOE MOIJIO OBl CIY4UThCS, €cau Obl O00BEM BBINOJIHAEMBIX 3TOM
opranu3zanuei padot yBeanuuiics Obl B yeTbipe paza. OTBEThTE Ha BOIPOCHL:

1.CrpaBuniach Obl 3Ta OpraHu3anus ¢ TaKUM 00beMOM padoThI?

2.Kakoro THma cTpykTypa mojouuia Obl 3TOW OpraHu3aliu, eciii Obl oHa ObUIa B
yeThlpe pa3a Oosbuie?

3aoanue No3

Heo6xomuMocTs HaHUMaTh PaOOTHUKOB BO3HUKAET IO CaMbIM pa3HbIM NMpUYHHAM. B
cllydae MaraswHa, CTPYKTypa KOTOPOTO MMOKa3aHa Ha PUCYHKE, KaKhe MPUYUHBI MOTIHU OBITH
JUIsl HaliMa JBYX MPOJABLIOB Ha HEMOJHYIO CTaBKy M Kaccupa? HazoBuTe Tpu BO3MOXKHBIC
MIPUYMHBI, & 3aTEM TMOCTapalTech 000CHOBATh, IOYEMY UX HE HY)KHO HAHUMATh.

Bnageneu

MNpoaasubl Ha
HEeno/IHOM Kaccump
CTaBKe

CtpyKTypa NpoCTON OpraHu3aIuu

3aoanue No4

[TocmoTputre Ha pucyHok. Ha pucyHke mnoka3zaHo, Kak JOJDKHBI OBITh YCTpOEHa
OpraHU3allMOHHAsI CTPYKTypa KOMMepueckoro marasusHa. [Ipeanonioxum, 4To Aena mMara3zmHa
LUIM TaK YCHEIIHO, YTO BJIAJIEJEl PEUIN OTKPbITh AHAJIOTMYHBIA Mara3uH B COCEIHEM TOPOJKE
Ha PAacCTOSAHHMM JecaThu Muib. Kak ke Temepsb ympamisaTe obommu MarazuHamu? I[lpumure
perieHue, kakoBa Oy/eT HOBasi OpraHU3alMOHHAs CTPYKTYpa: €CTh TPU OCHOBHBIC BapuaHTa (1
Macca MEJTKUX Pa3HOBUIHOCTEH ).

Bnapgeneu,

MNpopasubl Ha
NO/IHOM CTaBKe

Kaccup CeKkpeTapb Y6opuwmua

CrpykTtypa odopMuBIIErocss HEOOIBIIOTO Mara3uHa

3aoanue Ne5
VY menemkepa A nBa noMomHuka — b u B. Takum o6pas3om, cymiecTByeT npsimasi CBA3b
[IOJIMMHEHHOCTU MEXy MeHemkepamu A u b u menemxepamu A u B.



Onnako ObIBaeT Tak, 4TO MEHEMKEp A 0OCYXJaeT ompeaesieHHble BOMpockl ¢ b B
NpUCYTCTBUH B, 1 , HA000pOT, 00CYXIaeT ompeaeaeHHble Bonpocs ¢ B B mpucyrctBuu ¢ b.
DT0 MOXKHO HA3BaTh «TPYIIOBBIMHA B3aMMOOTHOIIICHUSMI.

Kpome Toro, OwiBaer, uto b xoder mocoBeToBathcs ¢ B wim, HA000pOT, 3TO MOMKHO
HAa3BaTh «IEPEKPECTHBIMH B3aUMOOTHONICHUSMU». Tak YTO CYIIECTBYET MIECTh BO3MOKHBIX
B3aMMOOTHOILIEHUH.

JIBa TIpsSMBIX B3aMMOOTHOIICHHMsS + JBa TPYNIOBBIX B3aMMOOTHOIIEHUS + JiBa
MEePEKPECTHBIX B3aUMOOTHOIIIECHHUS

1. Eciu 661 ObITO TPY MOAYMHEHHBIX, TO CKOJIBKO BCEro ObLIO OBl B3aUMOOTHOIIEHUH ?

- MEX/]1y IIECThIO U JECIATHIO

- OT OJUHHAALATH 0 MMATHAILATH —

OT IICCTHALATH JI0 ABAAIATH

- OT JABajLaTU OJHOTO U OoJIee.

2. Ecim ©Onl OBUIO BOCEMb IOMUYMHEHHBIX, TO CKOJIBKO BCETO OBLIO OBl
B3aMMOOTHOIIIEHH:

- MEHee cTa

-ot 101 mo 500

- ot 501 mo 1 000

- seire 1 000

3amanue Ne 5

Ucnons3ys mpaBuia M300paKEHUSI CXEM, OpPraHU3AIMOHHBIX CTPYKTYpP, HapUCYHTE
CXeMy OpraHu3alud, B KOTOpPOW BBl yuuTech, uinu padoraere. [lpm HeobxomumocTw,
MIPUIJIOKUTE TTOSICHEHUE K TEKCTY.

BO”pOCbl K IK3AMEHYy

1. CoBpeMeHHOE NOHATHE «OPTraHU3aLUN»: CYIIHOCTh U LIEJH.

2. Teopus «7C»: kpaTkasi XapaKTepUCTUKA, 3HAUCHHE.

3. HoBas xonu4ecTBeHHas LIKOJIA: KpaTKas XapaKTepUCTUKA, 3HAUCHUE.

4. OTKpbITas U 3aKpbITasi CHCTEMBI: XapaKTepHble 0COOEHHOCTH, 3HaYECHUE.
5. Poinb u 3HaUeHNME BHYTPEHHEN Cpebl B IPOLECCE KUZHEAEATEIBLHOCTH
OpraHM3alMH.

6. PoJib 1 3HaYEHNE «OPTaHNU3ALMOHHON KYJIBTYPbI» B IIPOLIECCE IBOJIIOLUN
OpraHM3alMH.

7. KoopauHaloHHbIE MEXaHU3Mbl OpraHU3alH: BU/IbI, 3HAUECHUE.

8. OCHOBHBIE UepTHI 1 0COOEHHOCTH IOCY1apCcTBa B Mpoliecce
KHU3HEIESATEIbHOCTH OpraHu3aIuil.

9. Poisib ¥ 3HaUY€HME BHEIIHEW Cpe/Ibl B MPOLIECCE KUZHEAEATETbHOCTH
OpraHM3alHH.

10. Mepapxusi: OTHOLIECHUS MOPSAAKA U OPTaHU3AIMH PaOOTHI.

11. Ilpuanuner A. @aifons: KpaTkasl XapaKTEepUCTHKA, 3HAUEHUE B Pa3BUTUHU
OpraHM3alHH.

12. Dransl mpolecca 1ejaenojaraiis B OpraHu3aliu: CyIIHOCTb,
XapaKTePUCTHUKH.

13. Heoknaccuueckas 1IKoJia: KpaTKas XapaKTepUCTUKa, 3HAUEHUE



14. CutyauroHHas TEOpHs: KpaTKOe COAepKaHue, 3HaUCHUE.
15. Ilpunuuner ®.Teinopa: XapakTepucTUKa, 3HAUEHUE B
KHU3HEIEATEIIbHOCTU OpraHU3aliy, YCIOBUS IPUMEHEHUS.

HpI/IMepHLIe TECTOBbLIC 3aJaHUA JJIA JK3aM€E€Ha

KT0 13 nepevnciaeHHbIX YYCHBIX SIBJISCTCS MPEICTABUTEICM HAYYHOTO YIIPABICHHS:
a) Macnoy;

0) Mbiio;

B) Telinop;

r) MakI perop.

2. Kak HaspiBaercs mnpouecc noOyxkaeHus ceds M ApYruX K JesATeNbHOCTH Ui
JOCTHKECHMS JINYHBIX LEJIEH U LeJIed OpraHu3aluu:

a) IUIAaHUPOBAHMUE;

0) MoTHBaIIHS,

B) KOHTPOJIb;

') OpraHu3anus.

3. Ilo Teopun Macioy, Kakue U3 YEIOBEUECKUX MOTPEOHOCTEH HAaXOAMTCS HA CaMOM
HW)KHEM YPOBHE IMUPAMU/IBL:

a) COLIMAJIbHBIE;

0) MOTpeOHOCTH B YBAKEHUU;

B) MOTPEOHOCTH B 0€30ITaCHOCTH ¥ 3aIIUIIEHHOCTH;

') GU3HOJIOTHYECKUE TOTPEOHOCTH.

4. KT0 U3 HWXKENepeuucIEeHHBIX YUEHBIX SBIISIETCS TMPEICTABUTEIEM KJIACCHYECKOM
IIKOJIBI MeHeKMeHTa: a) daiionb;

0) Teiinop;

B) ®omnner;

r) Mbsito.

5. TepMuH «MEHEHKMEHT» IPUHATO MEPEBOIUTH HA PYCCKHI S3BIK KaK:
a) HalpaBJICHUE;

0) Bi1asieHuE;

B) YIpaBJCHUE;

T) JeSTENbHOCTbD.

6. Toustus «JIAHUPOBAHHUE» U KIIPOTHO3UPOBAHUC) ABJIAIOTCA:
a) paBHO3HAYHBIMU;

0) MOHATHE «TUTAHHUPOBAHUE) IIIHPE;

B) NOHSTUE «IIPOTHO3UPOBAHKEY IIUPE;

T') HE CBSI3aHBI JAPYT C IPYTOM.

7. YupaBieHHe B COIIMAIbHBIX CUCTEMAX — 3TO YIpaBJIEHUE:
a) JII0JIbMHU;

0) KUBOTHBIMU;

B) TEXHUKOM;

T) IpeIMETaMHu.



8. Kakas u3 cucreM (yHKIMOHHUPYET BHYTPU ceOs, HE B3aUMOJCHCTBYsS C BHELIHEH
cpenoit?

a) OTKpBITas;

0) MpUKpHITas;

B) 3aKphbITas;

T') 3aMKHYTasl.

9. 3aKkoH crelnMaIM3alMy yIPABICHUS, 3aKOH YKOHOMHH BPEMEHHU, 3aKOH MHTETPAIlUH
YIIpaBIJICHUS] OTHOCSTCS K 3aKOHAM:

a) yIpaBJICHUS;

0) Biacru;

B) OM3HEca,

I') IPOU3BOJICTBA.

10. IlpuHIMI HETHOM cBsA3H, 0TOOpPA, CIad0ro 3B€Ha OTHOCITCA K MPUHIUIIAM:
a) IPOU3BO/ICTBA;

0) OusHeca;

B) OpraHM3aluu;

I') yIpaBJieHUsl.

11. HenmocraTkoM, KakOW MOJENHM YHPABICHUS SIBISCTCS y3Kas CIEHHATH3alus
nepconana’?

a) aMEepUKaHCKOI;

0) SIMOHCKOI;

B) POCCHICKOI;

') KHTalCKOM.

12. Kakoii n3 3aKOHOB OpraHH3alUy IJIACHT, YTO JIF00as peaibHas GU3MYecKas CHCTEMa
CTPEMUTCS] COXPAHUTH ce0s Kak IeJIOCTHOE 0Opa3oBaHue?

a) 3aKOH CUHEpPTruy;

0) 3aKOH pa3BUTUS;

B) 3aKOH €/IMHCTBA aHAJIN3a U CUHTE3a;

T') 3aKOH CAMOCOXPaHEHUSI.

Ilpaxkmuueckue 3a0anus 011 IK3amena

3aoanue 1

Hepqu/ICHI/ITe KadyeCTBa YCHCIHHOFO pYKOBOI[I/ITeJ'Iﬂ, KaKnuMmu, Ha Balll B3TJIA 1,
COBpEMEHHBIMH TPaKTUKAMU YIPaBICHHUS OpTaHu3aledl oH JokeH BianeTs? OOocHyiiTe
CBOM OTBET.

3aoanue 2

[llkona HayK O TOBEJCHUH pPa3BHBAIOIIAS CIIOCOOHOCTH YIPAaBIATh KOMaHAaMU
COTPY/IHHKOB.

1. JlaiiTe XapakTepUCTUKY IIKOJIE HAyK O TIOBEJCHHUM: TOJbl Pa3BUTHS, aBTOPbHl M
MIOCJIeIOBATEIN, OCHOBHBIE UJICH, MPAKTHYECKOE 3HAUEHHUE JJII COBPEMEHHOT'O MEHE[KMEHTA.

2. BcnoMmHHTE OCHOBHBIE TONOKEHUs Teopuid X U Y, MPEIIOKEHHBIX aMEPUKAHCKUM
yaeHbiM [[yrmacom Mak-I'peropom. Kakume wmnmen kaxyrcs BaMm OoJjiee TPaBUIBLHBIMU |
COOTBETCTBYIOIIMMHU COBpPEMEHHBIM YycioBusiM? Kakue mMmonokeHus U BBIBOJABI BBl Oyjere
HCIIOIB30BaTh B CBOEH paboTe MeHemkepom? [louemy?

3aoarnue 3
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Curyanus, n3ydaromiast CliocoOHOCTb YIPABISATh OPraHU3aUIMU.
Bbl — pykoBOAMTENB TPYAOBOIO KOJUIEKTHUBA, COCTOSIIETO U3 ABYX OTHENIOB, IIPUMEPHO

PaBHBIX [0 YUCIEHHOCTH, HO UMEIOIIMX Pa3HYyI COLMAIbHYIO CTpYyKTypy. Ha npeanpustuu B
KayecTBE KOHEYHBIX pe3yJbTaTOB MPHHATHI BbIpyYyKa OT pPEAIM30BAHHOW NPOAYKIMH,
IIPOM3BOIUTENILHOCTh TPyJa M KadecTBO mpoaykuuu. Kputepuil sdpdextuBHOCTH — Banosas
npubbiib. B oTueTHOM KBapTase Bail KOJUIEKTHB BBIITOJIHUI OCHOBHBIE KOHEYHbIE TIOKA3aTeIH,
HO OBLTM MPOOJIEMBI C KaueCTBOM NPOAYKIMH. BuHoBaT B 3TOM OKazancs ortaen A. Otaen b He
BUHOBAT B CHIDKEHMM KauyeCTBa, HO JOMYCTHJ Psii YHYHIEHWH B TPYAOBOH AMCUUIUIMHE, O
KOTOPBIX M3BECTHO B KOJUIEKTHBE. 3aBO/ICKasA peMus BameMy monpasaenenuto Oblia CHHKEHA
3a yIyILEeHHUs 10 Ka4eCTBY M PacCUUTaHa MPONOPLHMOHAIBHO YUCIEHHOCTU COTPYIHUKOB, KaK
JABHO MPUHSATO HA NPEIIPUATHH.

Bonpocwi:

1. Kakum oOpa3oM u B Kakux nponopuusax Bl paznenute npemuto?

2. Tlono)xeHust KaKUX TEOPHA MOTHBAIIK 0OOCHOBBIBaIOT Barr BEIOOp?

Bonpocut k sx3ameny

ITonsTHE cTpaTeruu NOCTUKEHUS IOCTABICHHON LIENIN B YIIPABICHUHU

CymHocTts MeHeKMeHTa. ConeprkaHue MOHATHS «MEHEIKMEHT.

OBoMOIMs YIPaBICHYECKON MBICIIH.

Pa3Butue Mmenemxmenta B Poccun.

Ocobennoctn MeHepKMeHTa Ha pyoeske XX u XX 1 BeKoB.

OcCHOBHBIE MOJIOKEHUS IIKOJIbl HAYYHOTO YIPaBJICHUS.

Krnaccuueckast (aAMUHMCTpaTUBHAS ) LIKOJIA YIIPABICHUS.

[IIxoJ1a ICUXOJIOTUH U YEIOBEYECKUX OTHOILICHHM.

CymHocTbs opranu3anuu ynpasieHHs. CUCTEMHBIN OAXO0A K OpraHu3aluy yIIpaBJICHNUS.

. AlaniTUBHBIE OPT. CTPYKTYPHI YIPABICHUS: BUJbI, OCOOCHHOCTH, YCIOBUS IPUMEHEHUS.
. luBU3NOHANIbHAS CTPYKTYypa YIIPABJICHHUs, €€ IPEUMYILECTBA U HEOCTATKH.

. @YHKIIMM yPaBIEHUS: UX CYLIHOCTb, COCTAaB U 3HAYEHHUE B CUCTEME MEHE)KMEHTA.

. IlnanupoBanue Kak GyHKIIMS MEHEKMEHTA.

. 3HaueHue U MeCTO (PYHKIIMU KOOPUHALIMS B IIPOLIECCE YIIPABICHHUS.

. MotuBanust kak QyHKIIUS YIPaBIICHUS.

HpuMeprle TECTOBbIC 3aJaHUA JJIA IK3aMEHa

1 Metoasr 00yueHus nepcoHaia Ha pabodemM MecTe:
MTPOU3BOJICTBEHHBIN MHCTPYKTAXK

HAaCTaBHHUYECTBO

cMeHa pabodero mecrta

HaOI0IeHUE

2 Metoap! npodecCHOHANBHOT0 00yueHHs BHE paboyero MecTa mpeHa3HaueHbI JUIs:
(hopMUpOBaHMSI UMUTKA

MOBBIIEHUS 3P PEKTUBHOCTU PaOOTHI

MTOJIyYEHUS TEOPETUYECKUX 3HAHUI
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00y4eHHST yMEHHIO BECTU ceO0st

3 Llenpto MEHEKMEHTA OpraHU3alMy SBISETCS:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpraHU3aluu
YCTOMUYMBOCTb HA PBIHKE

J0JITOCPOYHOE MJIAHUPOBAHUE

MUHHMM3ALKA 3aTpaT Ha YIIPaBICHHUE

4 ITpomyKkTOM Tpyaa MEHEDKEpa SIBIIACTCA:
uHpopManus

pelieHue

MIOJTHOMOYUS

BJIACTh

5 pr,I[OBaH azarTanusa — B3aMMHOC HpI/ICHOCO6JICHI/I€ pa6OTHI/IKa H OpraHu3aluu,
OCHOBBIBArOi€ccCsA Ha ... BKIIFOUCHHNHU pa6OTHI/IKa B ITpOLECC IMMPOU3BOJACTBA.

6 IToBpIieHue KBaTM(UKAIINH KaIpoB — 00y4eHHE KaJpOB B CBSA3H C POCTOM TPeOOBAHUHN K
npodeccuu B IENSAX YCOBEPIICHCTBOBAHUS:

3HaHUHI

YMEHUH, HaBBIKOB

Ccoco00B 00IIEHUS

o0y4yeHHs IepcoHaa

Ilpakmuueckue 3a0anus 014 IK3ameHa

3aoanue 1

Onumure KpaTko JeSATENbHOCTh MNPEANpUsATHs (Ha CBOM BBIOOpP, MOXXHO B3ATh
opraHmsanuio riae Oyaere NpOXOoIuTh NPaKTHKY). PaszpaboraiiTe cTpaTeruio AOCTHXKEHUS
ITOCTABJIEHHOM 1I€JIM KaK MOCJIeI0BaTeIbHOCTh IIaroB, IPEABUS PE3YJIbTAT KaXKI0r0 U3 HUX U
OLICHMBAsi HX BIIMSHUE HA BHEUIHEE OKPYXEHHE IUJIaHUPYeMOM JeATeIbHOCTH M Ha
B3aMOOTHOLIEHHS Y4aCTHUKOB 3TOU JesiTeibHOCTH. OOOCHYITE CBOM OTBET.

3aoanue 2
[ITkosia HAy4HOTO MEHEKMEHTA, U3YyJaroliasi CIOCOOHOCTh YIPABIATh OpraHU3alUIMU.
1. JlaliTe XapaKTEpUCTUKY IIKOJE HAYYHOIO MEHEIKMEHTA: IoJlbl pa3BUTHs, aBTOPHI U
MIOCJIEZI0BATEIHN, OCHOBHBIE MJIEU, IPAKTUUECKOE 3HAUEHUE AJI1 COBPEMEHHOIO MEHEKMEHTA.
2. Kak mxosia HayyHOro MEHEDKMEHTA cBsi3aHa ¢ umeHeM ['enpu @opaa? B yem cocrtosin
€ro BKJIaJ B pa3BUTHE HJiel mKoJbI? Kak Bbl Tymaere, 3a 4TO NOJBEPTaIUCh KPUTHKE YCIOBHUS
Tpyza Ha 3aBojax I'. @opna?

3aoanue 3
AJMUHUCTpATUBHAS IIKOJIA, Pa3BUBAIONIAs CIIOCOOHOCTH YIPABJIATH TOJIpa3ciICHUsIMH,



IpyNIaMH COTPYIHUKOB.
1. JlaliTe XapakTEpUCTUKY aIMUHUCTPATUBHOM IIKOJIE: TOABl Pa3BUTHs, aBTOPbI U
IIOCJIEZI0BATEIHN, OCHOBHBIE MJIEU, IIPAKTUYECKOE 3HAYEHUE IJIs1 COBPEMEHHOI0 MEHEKMEHTA.
2. Kak BBl moHummaere NMpUHLIMINBI yrnpasieHus no A. ®Paitomo? CocraBpTe Tabnmily,
MPUAYMANUTE U 3aIUIINTE KPATKUE IPUMEPHI peAIN3aluy KayK0r0 IPUHIIMIIA.

3aoanue 4

Bbropokparuueckas 1kosa, pa3BUBaroliasi ClioCOOHOCTb YIPABIATh MPOSKTAMHU U CETSM.

1. JlaiitTe xapakTepUCTUKY OIOPOKPATUYECKOM IIIKOJE: TOJbl Pa3BUTHUSA, AaBTOPbl U
MIOCJIeI0BATEM, OCHOBHBIC UJIEH, MPAKTUYECKOE 3HAYCHUE JJI1 COBPEMEHHOI'O0 MEHE[KMEHTA.

2. Ilouemy monsaTue "OrOpokpartus" B HaIIM JHUA YacTO YIMOTPEOJIIETCS B HETaTHBHOM
3HaueHuu? JlaiTe CBOIO OIEHKY ATOMY MOHSATHUIO C YYETOM M3YyYEHHOTO MaTepHaa.

3aoanue 5
AO Kupnuunsiit 3aBoj1 . ToJbSITTH 3aHUMAETCA TPOU3BOJICTBOM U MPOJAKEN KUpHuya
U cTpoiimarepuanoB. JaHHOe NpeAnpusTHE UMEET CIEAYIOIUN annapar:

. OTJIeJ1 TPOTHO3WPOBAHUS U TUTAHUPOBAHMS MAPKETHHTA;
o TEXHOJOTHYSCKUH OTIIEH;

. OTJIEN COBITA;

. OTJIEJI TIO UCCIICIOBAaHUIO PHIHKA;

. Oyxrajirepuro.

PaGoTHUKM 3THX MOJApa3/ieNeHUuil BXOIAT B TMOJAYMHEHHE PYKOBOAUTENAM CIYXO:
YIpaBJIAIOLIEMY IIJJAHOBOTO OTJAeNa, TEXHOJOrY, YIPAaBIAIOMEMY CIyKOO0H pPBIHOYHBIX
HCCIIEIOBAaHMM, TJIaBHOMY OyXrajitepy, TOBapOBEIy - MapKeToJory. YIpaBieHHE 3aBOJAOM
OCYILECTBIISIET COBET AUPEKTOPOB.

1. Onpexnenurte THI U U300pa3UTe CXEMY TaHHOU CTPYKTYPHI.

2. Ha3oBwuTe ee JOCTOMHCTBA U HEIOCTATKH.

Bonpocut k sx3ameny

MeTob! ynpaBiIeHHs: OpraHU3aIieid Ha BCEX dTarax ee )KU3HEHHOTO [TUKIIA.
MeToauKH TUTaHUPOBAHKS U TIPOTHO3MPOBAHUS ICATEIIEHOCTH OpPTraHU3aIHH.
MexaHU3MBI YIIPABICHHS OpTaHU3alMel Ha BCEX dTanax ee )KU3HEHHOTO [UKJIA.
Passutne menemxmenta B Pocenn.

OcobenHocTu MeHepKMeHTa Ha pyoexke XX u XX 1 BekoB.

OCHOBHBIE MOJIOKEHUS ILIKOJIBI HAYYHOT'O YIIPABICHHUS.

Knaccrnyeckas (aiMUHUCTpaTHBHAS) IIIKOJIA YIPABICHHUS.

[IIkoa NCUXOJIOTHH U YETOBEUYECKUX OTHOIICHUI.
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CymHocTh opranu3anuu ynpasiieHusi. CUCTEMHBINA MOAXO0J K OPTaHU3AINHU YIIPABICHUS.

[EY
©

AJnanTUBHBIE OPT. CTPYKTYPhI YIPABIEHUS: BUbI, 0OCOOCHHOCTH, YCIIOBUS IPUMEHEHUS.

[EY
=

JIMBH3MOHANIBHAS CTPYKTYpa YIPABJIECHUS, €€ IPEUMYIIECTBA U HEJOCTATKHU.

[EY
N

@YHKINN YIPABICHUS: UX CYIIIHOCTh, COCTaB U 3HAYEHUE B CUCTEME MEHEKMEHTA.

-
w

[TnanupoBaHue Kak QyHKIMS MEHEKMEHTA.
3HayeHrne U MecTo (PYHKIIMU KOOPIUHALIMS B MPOLIECCE YIIPABICHUS.
MotuBanus Kak QyHKIUS yIpaBIeHUs.
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o &



l'[pnMeprle TECTOBbIC 3aJaHUA 1JIA IK3aMEHa

1 Metobl 00y4eHwMsI TIepcoHana Ha pabodeM MecTe:
MIPOU3BOJICTBEHHBIN HHCTPYKTAXK

HAaCTaBHUYECTBO

cMeHa paboyero mecrta

HaOJIFO[eHNE

2 Metoap! mpoecCHOHANBHOT0 00yueHHs BHE paboyero MecTa mpeaHa3sHauYeHbI IS
(bopMHUpPOBaHUS UMHUIKA

noBbIeHus 3 pekTuBHOCTH pabOTHI

MOJTYYEHHS TEOPETHYECKUX 3HAHUN

00y4eHHST YMEHHIO BECTH ceO0s

3 Llesbto MEHEKMEHTa OpraHu3aly ABISETCA:

noBbIIeHUE () (HEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aluu
YCTOMYHMBOCTb HA PHIHKE

JOJITOCPOYHOE ITAHUPOBAHHUE

MUHHMH3ALHUS 3aTPaT HA YIIPABICHHUE

4 TIpoayKkToM Tpy/a MEHEIKepa SBISETCS:
nHpopmanus

pelieHue

MOJTHOMOYHSI

BJIACTh

5 TpynoBas amanrtanusi — B3aUMHOE MPUCTIOCO0JIEHHE paOOTHUKA U OPTaHU3alllH,
OCHOBBIBAIOIIIEECS HA ... BKJIIOUEHUU paOOTHUKA B IIPOLIECC MPOU3BOACTBA.

6 [ToBeIeHNE KBaTH(PUKAIIUN KaJpOB — 00YUeHHE KaJIpOB B CBS3HU C POCTOM TpeOOBaHUH K
npodeccuu B IENSIX yCOBEPIICHCTBOBAHMS:

3HAHUU

YMEHUH, HaBBIKOB

Croco00B 00IIEHUS

oOy4eHus mepcoHana

Ilpakmuueckue 3a0anus 01 IK3AMEHA

3aoanue 1

PazpabotaiiTe MeTOIBl U MEXaHU3MBbI YIPABICHUS KOMMEpUYECKOW opraHuzanuei (Ha
CBOH BBIOOP) Ha BCEX dTalax €€ XU3HEHHOTO IMKJIA Ha OCHOBE METOJWKHU TUIAHWUPOBAHUS U

MIPOTHO3UPOBAHUS AeATeIbHOCTH Ipeanpustus. O60cHyiTe CBOIl OTBET.

3aoanue 2



OmummTe KpaTtko MAEATENBHOCTh MNpeanpusTuss (Ha CBOH BBIOOp, MOMKHO B3SITh
opranuzanyio rae OyaeTe NPOXOAUTh MpakTHKY). Pa3paboTaiiTe CTpaTeruio IOCTHIKEHHS
MOCTABJICHHOMW €M KaK IMOCIIEA0BATEIbHOCTh 1IaroB, MPEIBUIS PE3YNIbTAT KaXKI0T0 U3 HUX U
OlCHHUBAsA WX BJIWAHHWC Ha BHCIIHCC OKPYXCHUC HHaHpreMOﬁ JACATCIIPHOCTH MW Ha
B3aMOOTHOLIEHUS Y4aCTHUKOB 3TOU JesTeIbHOCTU. OOOCHYNTE CBOM OTBET.

3aoanue 3
[IIkosa Hay4HOTO MEHEKMEHTA, U3YyYarolllas ClIOCOOHOCTh YIPaBIATh OPraHU3aALUIMU.
1. JlaiiTe XapaKTepUCTUKY IIKOJE HAYYHOIO MEHEIKMEHTA: IoJibl Pa3BUTHsI, aBTOPHI U
IIOCJIEZI0BATEIN, OCHOBHBIE MJIEU, IPAKTUYECKOE 3HAUECHUE JJI1 COBPEMEHHOI0 MEHE/PKMEHTA.
2. Kak mikoJia Hay4yHOro MEHE/PKMEHTa cBsa3aHa ¢ uMeHeM ['enpu @opna? B uem cocrosin
€ro BKJIAJ B pa3BUTHE Uje mkoibl? Kak Bl 1ymaere, 3a 4TO MOJBEPrajiiCh KPUTUKE YCIOBUS
Tpyada Ha 3aBogax I'. ®opna?

3aoanue 4

AJIMUHHCTpaTHBHAS ILIKOJIA, Pa3BUBAIOILAsl CIIOCOOHOCTh YIPABJIATH MOJpPA3AeIICHUSIMH,
IpylnnaMy COTPYIHUKOB.

1. JlaliTe XapakTEepUCTUKY aJIMUHUCTPATUBHON IIKOJIE: TOAbl pPa3BUTHUS, aBTOPbl U
IIOCJIEI0BATEIIN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Kak Bbl noHumaere npuHUuNbl ynpasieHus no A. daitomo? CoctaBbTe Tabauy,
MpUAyMaiTe U 3alUIINTE KPaTKUE IPUMEPH] pealln3aliy KaKJ0ro MPUHIIMIIA.

3adanue 5

Bropokparuueckas 1kosa, pa3BUBaroias ClioCOOHOCTh YIPABIATh MIPOSKTAMU U CETSM.

1. [laiiTe xapakTepHCTUKy OIOpPOKPATUYECKOW IIKOJE: TOJbl Pa3BUTHUSA, aBTOPHI U
MIOCJIeI0BATEN, OCHOBHBIE UJIEH, IPAKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOIO MEHEKMEHTA.

2. Tlouemy monsiTue "OOpoKpaTus'" B HAIIM JTHA 4YacTO YMOTPEOJsAeTCS B HETaTUBHOM
3HaueHnH? JlaliTe CBOIO OIEHKY ATOMY MOHSTHIO C YIETOM M3yYEHHOTO MaTepHuaa.

7.4 MeToauuecKkue MaTepuajbl, ONpeaesiOlie MPOLeIypPbl
OLCHMBAHUS 3HAHWUN, YMEHHIl M HABBIKOB, ONbITA [1eATEJIbLHOCTH,
XapaKTepu3ylMX 3Tanbl GopMHUpOBaHUS KOMIIETEHIIUH

KoHTponb oCBOEHMS TUCHUIUIMHBI U OLIEHKAa 3HAHWM 00Yy4aroIIMXcCsi MPOU3BOAMTCS B
coorBercTBUM C Il KyoI'AY 2.5.1 «Texywuii konmpons ycneeaemocmu u npomMeicymoyHas.
ammecmayus 00y4aOUWUXCs.

Kputepusimu ouenku pedepara sBISIOTCS: HOBU3HA TEKCTa, 000CHOBAHHOCTH BHIOOpA

WCTOYHHUKOB JINTEPATYPHI, CTENICHb PACKPBITHS CYIITHOCTH BOTIPOCa, COOIIOACHUS TpeOOBaHUH K
0(pOpMIIEHHIO.

OneHka «OTJIMYHO» — BBIOJHEHBl BCe TpeOOBaHMS K HAlUCaHHUIO pedepaTa:
obo3HaueHa mpobiemMa M 00OCHOBaHa €€ aKTyallbHOCTh; CHENIaH aHAINW3 PA3IUYHBIX TOUYEK
3peHHMsI Ha paccMaTpUBaeMylo0 MpoOJeMy M JIOTMYHO H3J0XKEeHa COOCTBEHHAs IMO3ULUS;
c(OpMyIHPOBaHbBl BBIBOJBI, T€Ma pPACKPBITA IOJHOCTHIO, BbLIEPKaH OO0BEM; COOIIOACHBI
TpeOoBaHUs K BHELITHEMY O(OPMIICHUIO.

OreHKa «XOpoII0» — OCHOBHBIE TPeOOBaHUs K pedepary BHIMONHEHBI, HO TPH STOM



JOMYUIEHbl HEIO4YETHl. B 4YacTHOCTHM, HMMEIOTCS HETOYHOCTHM B H3JI0KEHHH MaTepuala;
OTCYTCTBYET JIOTHUECKasi TIOCJIEI0BATEIbHOCTh B CY)KICHUAX; HE BhIIEpkaH 00bEM pedepara;
MUMEIOTCS YITYIIEHUS B 0()OPMIICHHH.

OneHka «y/AOBJIETBOPHTEJBbHO» — HMEIOTCA CYILECTBEHHBbIE OTCTYIUIEHHS OT
TpeboBaHuil K pedepupoBaHnio. B yacTHOCTH: TeMa OCBeIlleHA JHIIb YAaCTHYHO; JOMYIICHBI
(dakTUyecKue OMOKH B cofepxkaHuu pedepara; OTCYTCTBYIOT BHIBOBI.

OneHka «HeyJa0BJIETBOPUTEIbHO» — TeMa pedepara He pacKpbiTa, OOHApYKUBaeTCs
CYLIECTBEHHOE HEMOHUMaHue MpooieMbl WK pedepar He MPeCTaBlIeH BOBCE.

Kputepuu oneHky 3HAHUH NP NPOBeIeHUH TECTUPOBAHUS

OlieHKa «OTJIHYHO» BBICTABIISIETCS MIPU YCIOBUU MPABUIBHOTO OTBETA 00YYarOIIEroCs
HE MeHee yeM 85 % TeCcTOBBIX 3aJaHuM.

OreHKa «XOpOI0» BBICTABISETCS MPHU YCIOBUU MPABUIBHOTO OTBETA OOYYArOIIETOCS
He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHHUH.

OneHka «y/I0BJIETBOPUTEIBLHO» BBICTABISCTCS MPU YCIOBUU TMPAaBUIBLHOTO OTBETa
oOyuartoierocsi He MeHee 4em Ha 51 % TecTOBBIX 3a/laHUM.

OneHka «HeyT0BJIETBOPUTEIbHO)» BBICTABISAECTCA MPHU YCIOBUU MPAaBUILHOTO OTBETA
oOyuatomerocst MeHee 4yeM Ha 50 % TeCcTOBBIX 3a/TaHUH.

Pe3ynbrarhl TEKyIIero KOHTPOJS HCIOJIB3YIOTCS TPH MPOBEACHUH MPOMEKYTOUHOMN
aTTEeCTallHH.

KpurtepusiMu oumeHkH 3cce SBISIOTCA: HOBU3HA TEKCTa, OOOCHOBAaHHOCTb BBIOOpa
HCTOYHHUKOB JIUTEPATypbl, CTENEHb PACKPBITHS CYLUIHOCTH BONPOCA, CTEHEHb PACKPBITUS
pasHBIX TOYEK 3pEHUS Ha HCCIEeIyeMylo MpoOiieMy M KayecTBO (OpPMYJIMPOBAHUS
COOCTBEHHOT'O MHEHHMsI COOIIOIeHUS TpeOOBaHUN K 0()OPMIICHHUIO.

OneHka «OTJMYHO» CTaBUTCS, €CIM BBIMOJHEHbl BCe TPEeOOBAaHUS K HANHMCAHUIO U
3amuTe 3cce: 0003HaueHa mpodsemMa U OOOCHOBaHAa €€ aKTyallbHOCTb; CJIEJaH aHaJIN3
Pa3IMYHBIX TOYEK 3pEHHs Ha pacCMaTPUBAEMYIO MPOOJIEMY U JIOTHYHO M3JI0’KEeHa COOCTBEHHAS
NMo3UNHs; C(HOPMYIHPOBAHBI BBIBOJBI, TEMa pACKPHITa MOJIHOCTHIO, BBIACPKAH OO0BEM;
coOmoieHpl  TpeOOBaHUS K BHEHNIHEMY OQOPMIICHHIO, BBICTYIJICHHE JOKJIAI4MKa OBLIO
JIOTUYECKH BBIBEPEHHBIM, pe4Yb — SICHOM, OTBETHl Ha BOMNPOCHI — YBEPEHHBIMH U
000CHOBAHHBIMHU.

OneHka «Xopomo» — OCHOBHbIE TpeOOBaHMsS K 3CCE BBINOJHEHBI, HO INPH 3TOM
JONYyIIeHbl HeMouéThl. B 4YacTHOCTHM, MMEIOTCS HETOYHOCTH B M3JIOKEHUU MaTepHana;
OTCYTCTBYET JIOTHUYECKasl IIOCIIEAOBATEILHOCTh B CYXKACHHUSAX; HE BBIAEPKaH 00BEM dcce;
UMEIOTCS YITYIIEHUS B 0()OPMIIEHUH, HE YETKOCTH TPH OTBETAX Ha BOIPOCHI.

OneHka «yIOBJETBOPUTEIbHO» — WMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHS OT
TpeboBaHU K 3cce. B yacTHOCTH: TeMa OcCBelleHa HEe MOJIHOCTHbIO; JOMYIICHbI (paKkTHUECKue
OLIMOKY B COJCPKaHUM; peub JOKJIaI4iKa He CTPYKTYPHPOBaHa, OMYCKAIUCh HETOUHOCTH TPH
OTBETax Ha BOMPOCHL.

OneHka «HeylAOBJETBOPUTEJIbHO» — TEMa 3CCe€ HE pacKpbITa, OOHApYXKHBaeTCs
CYIIECTBEHHOE HEMOHUMAaHHE MPOOJIEMBbl WM peub JOKIaJYhKa JIOTUYECKH HE BbLIEpKaHa,
OTCYTCTBYET HOBHM3HA WCCIIEJIOBAHMS, JOKIATYAK HCIBITHIBACT 3aTPyTHEHHS TPU OTBETaX Ha
BOTIPOCHI.

Kpurepun oneHKH HayYHOH JUCKYCCHH (KPYIJIBIHA CTOM):



Ouenka «5» (OTJMYHO) CTAaBUTCS, €CIU: OOYYAIOIMMMCS TIOJHO YCBOWMJI y4eOHBII
MaTepua; MPOsBISIET HABBIKK aHANN3a, 0000IICHHSI, KPUTHIECKOTO OCMBICICHHUS, TTyOTMIHOMI
peuu, apryMeHTaluH, BEIEHUS JUCKYCCUU M TMOJEMHUKH, KPUTHYECKOTO BOCHPUSITHS
uHbOpMalMK;  MaTepual  M3JIOXKEH  TIPaMOTHO, B  OINPENEICHHOW  JIOTUYECKOH
[IOCJICZIOBATEILHOCTH,  TOYHO  MCIOJNB3YyEeTCd  TEPMHUHOJIOTHS;  II0KAa3aHO  YMEHME
WUTIOCTPUPOBATh TEOPETUUYECKUE MOJIOKEHUS KOHKPETHBIMU IMpPHUMEpPaMH, MPUMEHSTh UX B
HOBOM CHUTYaIlMH; BBICKA3bIBATh CBOIO TOUKY 3PEHMSI; MPOJEMOHCTPUPOBAHO YCBOCHHUE paHee
W3YYECHHBIX COMYTCTBYIOIIUX BOIPOCOB, CPOPMHUPOBAHHOCTh U YCTOWYMBOCTH KOMIIETEHIIHIA,
YMEHHI U HAaBBIKOB.

Moryt OBbITh AONYILIEHBl OJHA — JIBE€ HETOYHOCTH IPU OCBELIEHHH BTOPOCTEIEHHBIX
BOIIPOCOB.

Onenka «4» (XOpomio) CTaBUTCS, €CIU: OTBET YJOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «5», HO IIPU ATOM MMEET OJMH U3 HEIOCTATKOB: B YCBOCHHH Y4EOHOTO
MaTepuaia AOMyIleHbl Hebobire npo0enbl, He NCKA3UBIINE COJIepP:KaHNuEe OTBETA; JOIMYILEHBI
OJIMH — JiBa HelodeTa B (JOPMUPOBAHUU HABBIKOB MyOIMYHON peyH, apryMeHTAIllH, BeICHUs
JTUCKYCCUU U TIOIEMUKHU, KPUTUYECKOTO BOCIIPUATHS HHPOPMALIHH.

Ouenka «3»  (YAOBJIETBOPUTEJIBHO)  CTABUTCS,  €CJIM:  HEMNOJHO WU
HEINOCJIE0BAaTEIbHO PACKPHITO COJEp)KaHWE MaTepuaia, HO I0Ka3aHO oOllee MOHUMaHHE
BOIIpOCA M MPOJEMOHCTPUPOBAHbI YMEHHS, JIOCTATOYHBIC ISl JAJbHEHIIEro YCBOEHHUS
MaTepuaga; HMMENUCh 3aTPyJHEHUs WIM JONYUIEHbl OIIMOKW B ONpPECICHUU IOHATHH,
HCI0JIb30BAaHUU TEPMUHOJIOTUH, UCTIPABIEHHBIE NIOCIIE HECKOJIBKUX HAaBOSIIMX BOIIPOCOB; IIPU
HEMOJIHOM 3HaHMM TEOPETHYECKOro MaTepuaia BhISBICHA HEAOCTaTOYHAs COPMUPOBAHHOCTD
KOMITETEHIIMH, YMEHUII ¥ HaBBIKOB, OOYYalOIIUICI HE MOXET MPUMEHUTh TEOPHIO B HOBOM
CUTYaIUH.

Ouenka «2» (HeyAOBJETBOPHTEJIbHO) CTaBUTCS, €CIU: HE PACKPHITO OCHOBHOE
coJiepKaHue yueOHOro MaTepuasa; OOHapyKEHO He3HaHHE WJIM HEeNMOHUMaHHEe OOoJbIIeH WM
HauboJsee BaKHOW 4acTu y4eOHOro MarepHasa; JTOMYyLIeHbl OUIMOKH B ONpeAeIeHUN MOHATHH,
IIPU UCIIOJIb30BAaHUU TEPMHUHOJIOTUH, KOTOPBIE HE MCIPABIIEHBI NIOCIE HECKOIBKUX HABOJSIIUX
BOIIPOCOB; HE C(OPMUPOBAHBI KOMIIETCHIIMM, YMEHHS W HABBIKM IYOJIUYHON peuH,
apryMeHTaIlid, BeJICHUS TUCKYCCHUHU U TIOJIEMUKH, KPUTHIECKOTO BOCIIPUATHUS MH(DOpMAIUn

Kputepun onenkn o0y4alomuxcs Ha IK3aMeHe

OuneHka  «OTJIMYHO»  BBICTaBiIsAeTCS  oOyuwaromemycs, KOTOpbI  oOnamgaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMH M TJIYOOKMMH 3HAaHUSMM MaTepuayia y4deOHOM
MIPOrpaMMbl, yMEET CBOOOJIHO BBINIOJIHATH 3a/laHusl, IPEAYCMOTPEHHbIE Y4eOHOM TporpaMMoii,
YCBOMJI OCHOBHYKO M O3HAaKOMWICS C JIONOJIHUTEIBHOM JIMTEPATypOl, PEKOMEHIOBAaHHOMN
yueObHoll mporpaMmoil. Kak mnpaBuiio, OLlEHKAa «OTJIMYHO» BBICTABISETCA OOydaroLIEeMyCs
YCBOMBILIEMY B3aHMOCBSI3b OCHOBHBIX MOJIOKEHUH U MOHATUI AUCUUIUIMHBI B UX 3HAUEHUU IS
npuobperaeMoll CHelMaIbHOCTH, MPOSBUBIIEMY TBOpPYECKHE CHOCOOHOCTH B TOHUMAaHMH,
U3JIOKEHUH W HCIOJb30BAHMM YUEOHOTro MarepHuaia, IMpaBWIbHO OOOCHOBBIBAIOIIEMY
MIPUHATBIE PELIEHUS, BIAJCIOUIEMY Pa3HOCTOPOHHUMH HaBbIKAMH M IPUEMaMH BBIIOIHEHUS
MPAKTUYECKHUX padoT.

OneHka «X0pouo» BBICTAaBIIAETCS 00ydarolemMycsi, OOHapyKUBIIEMY IIOJHOE 3HaHHE
MaTepuaiga y4eOHOH NIpOrpaMMbl, YCIEIIHO BBINOJHSIOMIEMY MPEIyCMOTPEHHbIE Y4eOHOM
MIpOrpaMMOM 3aJaHus, YCBOMBIIEMY MaTepuajg OCHOBHOW JMTEPATYpPBI, PEKOMEHIAOBAHHOU
yueOHOM mporpammoi. Kak mpaBmiio, OLlEHKa «XOpOIIO» BBICTABIsETCS OOydarolemMmycs,



MOKa3aBIIEMYy CHUCTEMATU3UPOBAaHHBIA XapakTep 3HAHUH 1O JUCLUIUIMHE, CIIOCOOHOMY K
CaMOCTOSITETLHOMY ITOTOJIHEHUIO 3HAHUH B XO/€ AalbHElIel yueOHol 1 mpodeccuoHanbHON
NEATEIbHOCTH, IIPAaBUJIBHO IPUMEHSAIOIIEMY TEOPETUYECKUE IIOJIOKECHUS IIPU  PELICHUU
MPAaKTUYECKHX BOMPOCOB W 3ajad, BJIAJCIONIEMy HEOOXOIUMBIMH HaBBIKAMH U TMPHEMaMHU
BBITTOJIHEHUS IPAKTHYECKUX PadoT.

OneHka «yI0BJIETBOPHUTEJIBHO» BBLICTABISIETCS OOydaroleMycs, KOTOpBIH IOKa3all
3HaHUE OCHOBHOI'O MaTepHaja y4yeOHOW MporpaMmsl B 00beMe, JOCTATOUHOM U HEOOXOAMMbIM
UIe  JanpHeimedl y4eObl M mpexacTosmied paboThl IO  CHELUATbHOCTH, CIPABMICS C
BBIIOJIHEHUEM 3aJjaHUM, NPEJYyCMOTPEHHBIX Y4e€OHOM IporpaMMoii, 3HAaKOM C OCHOBHOM
JUTEPaTypoi, pPEeKOMEHJIOBaHHOW y4eOHOW mporpammoii. Kak mpaBmio, oueHka
«yZIOBJIETBOPUTEIILHO» BBICTABISETCA OO0y4YarOIIEMYyCsl, JOIYCTHUBLIEMY IIOTPEIIHOCTH B
OTBETaXx HAa HK3aMEHE WJIM BbBIIOJHEHUU HK3aMEHALMOHHBIX 3aJlaHUi, HO 00JaJaroIeMy
HEOOXOJMMBIMU 3HAHUSIMH TIOJ] PYKOBOJACTBOM TpENOJaBaTeist s YCTPAHEHUS JTHUX
MOTPELIHOCTEN, HapylIaloIIeMy IOCIeA0BaTeIbHOCTh B U3JIOKEHUH Yy4eOHOro Mmarepuaia H
UCHBITHIBAIOLIEMY 3aTPy/JHEHUS IIPY BBIIOJHEHUH IPAKTUYECKUX padoT.

OneHka «Heyl0BJIeTBOPHTEIbHO» BBICTABISIETCA O00Yy4YaroOLIEMyCsi, HE 3HAIOIIEMY
OCHOBHOH 4acTH MaTepuasia yueOHOM MporpaMmbl, JOMYCKAIOIIEMY PUHIMIINAIBHbIE OIIUOKH
B BBINOJIHEHUH MTPETyCMOTPEHHBIX y4eOHOW MPOTpaMMOil 3alaHui, HEYBEPEHHO C OOJIBIITUMHU
3aTPy[HEHUSIMH  BBINIONMHSIONMIEMY  IpakTHueckue paborel. Kak  mpaBmino, oleHka
«HEY/I0BJIETBOPUTEIILHO» BBICTABIISIETCSI O0Oy4aroleMycs, KOTOPbIM HE MOXET MHpPOAOKUTH
o0y4eHHe WM MPUCTYIHTH K ACATEIBHOCTH 10 CIIEIUAIBHOCTH 110 OKOHYaHUH YHUBEPCUTETA
0€e3 IOTOJIHUTENbHBIX 3aHATHH 110 COOTBETCTBYIOILEH JUCLUILIIMHE.

8 IlepeyeHb OCHOBHO¥ M IONOJHUTEIbHOM JIUTEPATYPbI

OcHoBHas yueOHasi IuTEeparypa

1. [lleBuenko O.II. MeHemKMEHT oOpraHu3aluu: Yyd. MocoOue st
MaructpoB HanpasiieHus 38.04.02 «Menemxment»/ O.I1. [lleBuenko / Kpacnoaap,
Ky6I'AY, 2021r. — 176 c. http://znanium.com/catalog/product/767628

2. KoHuenuun MeHemkMeHTa opraHu3anuu : ydeb. mocobue / O. IL
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JlonosiHUTE IbHASA y4eOHas JuTepaTypa
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bornaprok M.B., Kammanna C.A.— DIJEKTpPOH. TEKCTOBbIE JaHHbIE.—
HoBopoccuiick: I'ocytapcTBEHHbIM MOPCKOM YHUBEPCUTET UMeHU agMupaia O ..
Vmakona, 2016.— 55 ¢.— Pexum octyna: http://www.iprbookshop.ru/64865.html .
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Poccuiickass TamokenHas akagemusi, 2018.— 96 c.— Pexum pgocryma:
http://www.iprbookshop.ru/93204.html.— DBC «IPRbooks»

O Ilepevenn pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOMH CeTH
«HHTepHET»

9.1 Ilepeuenb IBC

epeyens IBC

Ne HaumenoBanmne TemaTnka CchpliIka

1 | Znanium.com YuuBepcanpHas | https://znanium.com/

2 | IPRbook VYHuuBepcanpHas | http://www.iprbookshop.ru/
3 | O6pazosarenbubiii moptast KyoI'AY | VauBepcanbHas | https://edu.kubsau.ru/

Ilepeyenb HHTEPHET CATOB:

- http://window.edu.ru/resource/839/78839 — denepanbHblii TOpTAN YIPaBICHUSCKHX
KaJpoB

- http://www.garant.ru/ - uHpOpMaIIHOHHO-TTPABOBOM MOPTAJT;

-O6pazoBatenbHblii  noptran KyOoI'AY [Onextponnslii pecypc]: Pexum npocryna:
http://edu.kubsau.local

-Poccuiicknii unaexc Hayunoro murtupoBanus (PMHL) [pecypc]: Pexum npocryna:
http://elibrary/ru

-Bonpocsl METOIUKH [IPENOIaBaAHU B BY3€
https://hum.spbstu.ru/voprosu_metodiki_prepodavaniya_v_vuze/
- ITopran IIpe3unenra P®. ONEKTPOHHBIN pecypc. Pexxum

nocryna:http://www.kremlin.ru
— O¢dunnanbHelii caift «Poccrartay. DnekTpoHHBIN pecypc. Pexum goctyna:
http://www.gks.ru

10 MeTtoauyeckue YyKa3zaHusi Ui OOy4YaloUIUXCS 1O OCBOEHUIO
AUCUHMILTHHBI

1. MeHemKMEHT OpraHu3aldd : METOJ. PEKOMEHAAIMM K BBIIOJIHEHHUIO
camocTtoaTenbHoil padbotel / coct. O. II. IeBuenko. — Kpacuomap : KyoI'AY,
2021. — 48 C.
https://edu.kubsau.ru/file.php/119/02_Metodichka_po_menedzhmentu_org_red.pdf


https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
http://www.gks.ru/

2. MeHeKMEHT OpraHu3aldd : METOJl. YKa3aHWsl K BbINOJHEHUIO
npaktudeckux 3agaanuit / coct. O. I1. lleBuenko. — Kpacnonap : KyoI'AY, 2021. —
28 c.
https://edu.kubsau.ru/file.php/119/02_Metodichka_po_menedzhmentu_org_red.pdf

3. MeHeKMEHT OpraHu3alliy : METOJ[. YKa3aHUs 0 BBIMOJIHEHUIO KypCOBOM

paboter / coct. O. II. IlleBuenko. — Kpacnomap : Ky6I'AY, 2021. — 38 c.
https://edu.kubsau.ru/file.php/119/02_Metodichka_po_menedzhmentu_org_red.pdf

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3yeMBbIX
IPU OCYLIECTBJICHUH 00pPa30BaTeJIbHOIO Mpouecca no JUCUMILIMHE,
BKJIIOYasl nepeYeHb IPOrpPaMMHOI0 o0ecneveHust U

UH(OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

NHdopManmoHHbIE TEXHOJOTHUU, HCIOJIb3yEMbIE TMPU OCYIIECTBICHHUH
00pa30BaTeIbLHOrO NPOLEcca MO TUCUUIIIIMHE TTO3BOJISIIOT:

- o0ecneuynTh B3aUMOJECUCTBHE MEXKIY YYaCTHHKaMU OOpa30BaTEIbHOIO
mpolecca, B TOM YHUCJIE CHHXPOHHOE W (WJIM) aCMHXPOHHOE B3aMMOJEICTBUE
IIOCPEICTBOM ceTu «HTepHETY;

- (ukcupoBaTh X0  00pa3oBaTEIbHOrO  IpolEcca, PE3yJIbTaTOB
IIPOMEKYTOUYHOM aTTecTalMi MO0 JUCHUIUIMHE W PE3YJIbTaTOB  OCBOCHUSA
o0pa30BaTeIbHON TPOrPaMMBlI,

- OpraHu30BaTh IpPOLECC 00pa30BaHUsl MyTEM BU3YyAIHU3ALMH H3y4aeMoOi
uH(GOpMaIMU TIOCPEICTBOM HCIIOIb30BaHU PE3eHTALUM, Y4eOHBIX (PUIbMOB;

- KOHTPOJIMPOBATh pE3yJbTaThl OOyYEHUS] HAa OCHOBE KOMIIBIOTEPHOTO
TECTUPOBAHUS;

- aBTOMATHU3UPOBATH PACUYEThl AaHATTUTUUECKUX MOKa3aTeNeH;

- aBTOMAaTU3HUPOBATh IMOUCK HH(OpPMAIMU MOCPEACTBOM HCIOJb30BaHUS
CIIPABOYHBIX CUCTEM.

Ilepedyens aunensnonnoro IO

Ne | HaumeHoBaHMe KpaTkoe onncanne

1 Microsoft Windows OrnepaloHHas CHCTEMA

2 Microsoft Office (Bkirouaer Word, Excel, PowerPoint) [lakeT oprCHBIX TPUITOKEHUN
3 Cucrema tectuposanus INDIGO TectupoBanue

Ilepeyens mnpodeccHoHATBHBIX 023 NAHHBIX M HH(OPMALMOHHBIX CHPABOYHBIX
CHCTEM

Ne HaumenoBanue TemaTnka DNEKTPOHHBIN agpec

1 | Hayunas snexTpoHHas VYuusepcanpHas | https://elibrary.ru/
6ubnuoreka eLibrary

2 | Koncynprantllnoc [IpaBoBas https://www.consultant.ru/

3 | apanT [IpaBoBas https://www.garant.ru/



https://elibrary.ru/
https://www.consultant.ru/
https://www.garant.ru/

12 MarepuajibHO-TeXHHYeCKOe olOecrnedyeHue s

o0yuyeHHUs1 110

AUCHUIIIINHE
HJIaHI/IpyeMBIe nmoMeuiCHuss st IMPOBCACHHA BCCX  BHIOB y‘le6H0ﬁ
ACATCIIBHOCTHU
Ne n/m HaunmeHnoBanue y4eOHBIX HanmMenoBaHue moMeneHuit 11 poBeACHHS BCeX BUIOB | Anpec (MECTOIOJIOKEHHUE)

IPEMETOB, KypCOB,
JUCIHIUTNH (MOZyJIeH),
NPaKTHKH, HHBIX BUJOB
y4eOHOH e TeTbHOCTH,

HpEeyCMOTPEHHBIX YYEOHBIM
IUTAaHOM 00pa30BaTeIbHOMN
POTrpaMMBbL

y4eOHOMH AeATeNbHOCTH, IPEIYCMOTPEHHOH yueOHBIM
IUTAaHOM, B TOM YHCJIE TIOMEIIEHUS ISl CAMOCTOSITEIILHOH
paboTsl, ¢ yKa3aHuEeM NepedHsi OCHOBHOTO 000pYAOBaHHUS,
y4eOHO-HaIIAHBIX TOCOOUIT U HCIIOIB3yeMOTO
IIPOTPaMMHOTO 00eCTIeYeHHS

MOMEILEHNUH TS
MIPOBE/ICHUS BCEX BHIOB
y4eOHOM AeATeNbHOCTH,

MIPEIYCMOTPEHHON Y4eOHBIM
IUTAaHOM (B CIIydae
peann3anum
oOpa3oBaTenbHON
TPOTpaMMBbl B CETEBOM
(hopMe TOTIOTHUTETBHO
YKa3bIBaeTCsl HANMEHOBaHHE
OpraHu3aluu, ¢ KOTOpon
3aKJII0YEH JOTOBOP)

MGHGI[)KMGHT OopraHu3anuunu

"ITomemenue Nel04 3P, mocagouHeix MecT — 52;
wIomanb — 82m?; yaeOHas ay TUTOPHUS IS
TIPOBEICHUS 3aHATHH JCKIIOHHOTO THTIA, 3aHATHHA
CEMHHAPCKOTO THIA, KYPCOBOTO TMPOSKTHPOBAHUS
(BBITTOTHEHUS KYPCOBBIX paboT), TPYIIOBEIX 1
WHJIMBHYaJIbHBIX KOHCYJBTAalUi, TEKYIIETO
KOHTPOJISL ¥ TIPOMEKYTOYHOM aTTeCTAlNH .
CrHelHaIu3upoBaHHast MeOesb(yueOHas T0cKa,
yueOHast MeOeb);

TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U YUCOHO-
HaTJBIIHBIX TOCOOui (HOYTOYK, IIPOEKTOP, SKPaH);

nporpamMHoe obecriedenne: Windows, Office;" T.

Kpacuonap, yn. Kanuanna 1. 13, 3qanue yae6HOTO
Kopmyca (aKynbTeTa 3alluThl PACTEHUH

r. Kpacnonap, yi.
Kanunwuna 1. 13, 3qanue
yueOHOTo KopIiryca
(dakynpTeTa 3aIUTHI
pacTeHui

MeHen)KMEHT OpraHu3alyuu

"TTomemenue Ne 8 DJ1, nocamoursix mect — 30;
wromanb — 36,5M?; yaeOHast ayTuTOpHs s
MIPOBEICHUS 3aHATHI CEMUHAPCKOTO THITA, KYPCOBOTO
MIPOEKTUPOBAHUS (BBIMOJIHEHHS KYPCOBBIX PaboT),
IPYIIOBBIX U MHIMBUYaIbHBIX KOHCYJIbTAIINH,
TEKYIIET0 KOHTPOJISl M IPOMEKYTOYHON aTTeCTallny.
crieruann3upoBaHHas Mebenb(yaeOHas 10cKa,
yueOHas Mebenb);"

r. Kpacnonap, yi.
Kanunwuna 1. 13, 3ganue
y4eOHOTO KopITyca
¢axynpTera
aneKTpUdUKaIIN

MCHC,H)KMCHT OpraHusanuun

IMomemenue Ne 111 DJI, mocagounsix mect — 30;
UIOIAAb — 52M?; yaeOHas ay TUTOPHUS IS
MPOBEICHUS 3aHATHH CEMHHAPCKOTO TUIA, KYPCOBOTO
MIPOEKTHPOBaHUS (BBITIOJHEHHS KYPCOBBIX padoT),
TPYIIIOBBIX U HHANBUYaIbHBIX KOHCYJIbTAINH,
TEKYIIEro KOHTPOJISI ¥ IPOMEXXYTOYHOH aTTeCTaluu.
JIOCTYT K ceTH «MHTepHeT»;

JIOCTYTI B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-
00pa30BaTeNpHYIO CPEIy YHUBEPCUTETA;
crieruan3upoBaHHas Mebenb(yaeOHas 10cKa,
yueOHast MeOenn);

IepconanpHbI KOMIBIOTEP — 15 TIT.

nporpamMHoe obecriedenne: Windows, Office,
cucrema tectuposanus INDIGO

r. Kpacnonap, yi.
Kanunauna . 13, 3nanue
yueOHOro Koprryca
¢akympTeTa
aneKTpupuKanuu

MCHC,Z[)KMCHT OpraHusanuun

ITomemenne Ne 2 DJI, nocagounsix mect — 100;
wiomanb — 129,6M?; yueOHas ayAUTOPUS LIS
MPOBECHUS 3aHATUH JIEKUUOHHOTO THUIA, 3aHATUN
CEMHHAPCKOI'0 THIIA, KYPCOBOTO MPOCKTHPOBAHMUS
(BBIMOJIHEHNUS KYPCOBBIX PadOT), TPYMIIOBBIX U

r. Kpacnonap, yi.
Kanunauna a. 13, 3nanue
TJIABHOTO y4eOHOTO
KopIyca




WH/IMBUIYalIbHBIX KOHCYIIBTALMI, TEKYIIEr0
KOHTPOJIS X IPOMEKYTOYHOH aTTeCTALHN .
crienuain3upoBaHHas MeOenb(yueOHast Jocka,
yueOHast MeOeb);

TEXHUYECKHE CPEICTBA 00ydeHNs, HabOpHI
JIEMOHCTPAIIMOHHOTO 000pyIOBaHUS M YIeOHO-
HarJISAHBIX TOCOOMH (HOYTOYK, TPOEKTOP, FKPaH);
nporpammHoe obecrniedenue: Windows, Office;

MeHe 1 KMEHT OopraHnuzanuu

ITomemenne Ne 226 I'VK, nmocamounsix mect — 16;
mIomanas — 35,9M2; moMmereHue ajs
CaMOCTOSTENFHON pabOTHI 00YIAFOLITHXCSI.
TEXHHYECKNE CPEACTBA O0yUCHUS

(xoMHBIOTEp MTEpCOHANBHBIN — 13 mmT.);

JIOCTYI K ceTH «HTepHeT»;

JIOCTYI B 3JIEKTPOHHYO HH(pOpMaMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCHUTETA;
CHenuatu3upoBaHHas MeOenb(yucOHas MeOenb);
nporpammHoe obecnieuenue: Windows, Office,
cucreMma tectuposanus INDIGO

r. Kpacnonap, yi.
Kanunwmna 1. 13, 3ganue
y4eOHOTro KopIiryca
¢akynpTera
ANeKTpUPUKAIIN

MGHGI[)KMGHT OopraHusanuunu

ITomemenne Ne 511 DJ1, mmomans — 42,3m2;
MOMEIIEHUE ISl XPAaHEHUSI ¥ TPOMHIAKTHIECKOTO
o0CITy)XHBaHUsI YIeOHOTO 000PYIOBAHHS.




