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Pabouast mporpamMMa IUCHUIUIMHBI «YTIpaBlI€HUE MEPCOHATIOM» pa3paboTa-
Ha Ha ocHoBe PI'OC BO 38.03.02 MeHeIKMEHT, YTBEPKIACHHOTO MPUKA30M yT-
BEPKJICHHOTO MPUKa30M MUHHUCTEpCTBA HAYKH U BbICHIEro odpazoBanusi Poccuii-
ckoit @enepanunu 12 asrycra 2020 r. Ne 970.

ABTOD:
KaHJ. 9KOH. HayK, JIOLICHT .. Caenko
7 §
Pabouast mporpamma oOCyX/I€eHa M PEKOMEHAOBaHAa K YTBEPKIACHHUIO pPEUICHUEM
kadeaps! yrpasienus: 1 Mmapketunra ot 10.04.2023 r., mporokosn Ne 19.

3aBenyronui kadenpoit i
I-p. OKOH. HayK, Ipodeccop ’L/ A.B. TonmmaueB

Pabouas mporpamma oj00peHa Ha 3aceJaHui METOJUYECKOM KOMUCCUU IKOHOMHU-
gyeckoro (akynprera, mpotokoi oT 10.05.2023 r., Ne 11.

[Ipencenarens
METOAMYECKON KOMUCCUU / l
{
JI-p. DKOH. HayK, mpodeccop // A.B. Tonmaues

PykoBoaurens
OCHOBHOM MpohecCuOHaTbHOM

00pa3oBaTeIbHON MPOrpPaMMBbI %/f
KaHJI. 9KOH. HayK, nmpodeccop A.II. CokonoBa




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Ieab0 OCBOGHUS NHUCIMIUIMHBI «YTIPABJICHHE TEPCOHAIIOM» SIBIISICTCS
dbopMHpOBaHUE TCOPETUICCKUX 3HAHUM W MPAKTHUYECCKUX HABBIKOB IUITAHUPOBAHUS,
yIpaBiIeHUs, OpPraHU3allK, CTUMYJIUPOBAHUS MEPCOHANA, HAMPaBJICHHOE HAa JOC-
THXKEHUE CTPATETUYECKHX W ONEPATHBHBIX IEJIeH, HEOOXOMUMBIX MJIsi MPUHSATHUS
OpTraHMU3AIMOHHO-YIIPABICHYECKIX PEIICHUH C Yy4eTOM MX COIMAIbHON 3HAYMMO-
CTH.

3agauM IMCUMILINHBI

— (opmupoBaHUE TPENCTABICHUA O CYIIHOCTH YIPABICHUS IEPCOHATIOM,
POJIM KaJIpOBOM MOJIMTHKY B MHHOBAITMOHHOW JIEATEITLHOCTH;

— MpUOOpPETEeHHUE 3HAHWKA B 00JIACTH MCIIOJIb30BAaHUSI OCHOBHBIX TEOPUHA MO-
TUBAIMH, JUJACPCTBA M BJIACTH JIJIS PEIICHUS CTPATETHYECKHUX M OIEPATHBHBIX
yIpaBICHYECKUX 3a]1a4;

— NpUoOpeTeHne 3HAHUW B OpPraHM3allMU TPYNIOBOM pabOThl HA OCHOBE
3HAHMS MPOIECCOB TPYNIOBOM TUHAMUKH U MPUHIIUIIOB (DOPMUPOBAHUS KOMAH/IBI;

— OBJAJICHHE PA3TMYHBIMU METOJAMHU U MOJIEJISIMU MIPUHSATHUSL OpraHu3allu-
OHHO-YTIPABIICHYECKHUX PEIICHUNA B YIIPABICHUH MIEPCOHATIOM;

— YMEHHE y4acTBOBATh B pa3pabOTKE CTPATECTHH YIIPABICHUS YEIOBEUCCKH-
MU pecypcaMH OpTaHM3allii, NPOSKTHPOBATH OPTaHU3AIMOHHYIO CTPYKTYPY
MPEANPUATHS, COOTBETCTBYIONIYIO IIEJISIM U 33/1a4aM €€ Pa3BUTHS,

— TUIAHUPOBATh U OCYUIECTBIISITH MEPOIMPHUATHUS MO Pa3BUTHIO MEPCOHANA,
pacnpenensiTh U JAeJeTHPOBaTh MOJHOMOYHS C YYETOM JMYHON OTBETCTBEHHOCTHU
3a OCYILECTBIISIEMbIE MEPOIPHUSTHS, B TOM YHUCJE CBSI3aHHBIE C MHHOBAIIMOHHBIM
pa3BUTHEM,

— OIICHUBATh OXKHUJACMBIC PE3YNIBTATHI OT MPEJIaraéMbIX OpraHU3aIMOHHO-
YIPABJICHUYCCKUX PEIICHHUH 110 PA3BUTHIO TIEPCOHAA.

2 IlepevyeHb MJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS 1O JAUCIIH-
IUVIMHE, COOTHECEHHBIX € IUIAHUPYEMBIMHU Ppe3yJbTaTaMU OCBOCHMS
OIIOII BO

B pe3yabTaTe ocBOeHMSI IMCHMILUINHBI GOPMUPYIOTCS CJIeAYIONIAE KOM-
MeTeHIuN:

OIIK-3. Cnocoben pa3pabarsiBaTh OOOCHOBAHHBIC OPTraHU3AIMOHHO-
YIPABJICHUYECKUE PEIICHUS C YYETOM MX COIMATBLHON 3HAYMMOCTH, COJIEHCTBOBATH
WX peaju3alliy B YCIOBUSAX CIIOKHOW W JWHAMUYHOW CPE/Ibl U OIICHWBATh UX IT0-
CJICJICTBUS



3 Mecro mucuuiuinibl B cTpykrype OITIOII BO

«YTpaBlieHHe TIEPCOHATIOM» SIBIISICTCS JAUCIUIUIMHON O0sS3aTeIbHON YacTH,
dbopmupyemoil ygacTHuKamu oOpazoBaTenbHbIX oTHOMmeHHM, OIIOIT BO moaro-
TOBKHM oOydaronuxcsi no HampasieHuto 38.03.02 MeHeqxMEHT, HapaBIEHHOCTh

«/IHHOBAaTMOHHBIN MEHEIKMEHT).

4 Oobem aucuuiuiuHbl (144 yaca, 4 3aueTHbIE €IUHHIIBI)

. O0beM, 4acoB
Bunsl yaeOHoI paboThI
Ounas O4Ho-3a04Has

KonrakTHasi pa6ora 73 31
B TOM YHCIJIE:
— ayauTopHas IO BUIaM ytIe6HLIX 3aHATUN 70 28

— JIEKLIUU 42 12

— IpPaKTHYECKUE 28 16
— BHeayAWTOpHAs 3 3

— DJK3aMeH 3 3
CamocrosiTejibHas padoTa 71 113
HToro mo iucuunjinHe 144 144
B TOM 4YHCIIe B (DOpMeE IPAKTUYECKON TOATOTOBKH - -

5 Conep:xkanue TUCUUILIAHBI

[To uToram uzy4aemMou TUCHHUITUHBI 00YyYaloNuecs CIal0T SK3aMeEH.
HucruninHa uzydaercs Ha 4 Kypce, B 7 ceMecTpe Mo y4eOHOMY IUIaHy
ouHO# (popmbl 00ydeHUs, Ha 3 Kypce, B O ceMecTpe Mo y4eOHOMY IIaHy OYHO-

3a049HOM (POPMBI 00yUEHUS.

Conep:kanue ¥ CTPYKTYpa IMCHHUILIMHBI IO 04HOI (popMe 00yueHus

Buasbl yueOHo# padoThI, BKJIIOYAsi CAMO-
CTOATEJLHYIO PaboTy CTY/IeHTOB M TPYA0-
€MKOCTh (B Yacax)

L
= =
2= B TOM B TOM
S Z| E qucye B 4HcTe B
Ne Tewma. SR
S5 dopme ¢dopme | Camo-
n/n OCHOBHBIE BOIIPOCHI S 2|3 IIpakrtu-
S | O | Jlek- |mpakrn- npak- | CcTos-
= . | 4eckue
g UM | YECKOU TH4Ye- | TeJbHas
S 3aHSATHS .
MOJrO- CKOil | pabora
TOBKH O/ 0-
TOBKH
Ilepconan opraHmzanMm Kak 00beKT
1. | ynpaBienuss uHHOBauMOHHO# nesi- OIIK-3| 7 4 - 4 - 6
TeJbHOCTBIO




Bunsbi yueOHo# padoThI, BKJIIOYAsi CaMO-
CTOSITEJIbHYIO Pa0OTy CTYIEHTOB M TPYAO-
€MKOCThb (B 4acax)

B TOM B TOM

qucIe B quCcIe B

opMme opme | Camo-
$op IIpaktu- Gop

Jlek- | mpakTu- mpak- | Ccros-

. | ueckue

WU | YECKOH THYe- | TeIbHas
3aHATHUS 9

TIOATO- ckoi | paboTta

TOBKH TIO/ITO-

TOBKH

No Tewma.
T1/T1 OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIETEHII U
Cemectp

[lepconan opraHuzamuum Kak OOBEKT
YIpaBIeHHs], €r0 MECTO W POJIb B CHCTE-
M€ YIpaBJCHHS, CYOBEKThI YIPABICHUS
MIEPCOHAJIOM.

Heo0xogumocTh B KanpoBoi padoTe Ha
BCEX YPOBHIX YIpPAaBIEHUS: PYKOBOJH-
TeJed OpraHusalui, pyKOBOJIUTEIEH
rmoipa3ieNieHNi, KaJpOBbIX CITyKO.
O030p mpOrpaMMHBEIX MPOAYKTOB, WC-
IMOJIB3YEMBIX B IMPOLCCCC U3YUCHHUA OUC-
mummesl - Microsoft  Windows;  Mi-
crosoft Office (Bkmrouaer Word, EXcel,
PowerPoint).

Conep:xanue 1 3a1a41 KaJpOBOii mo-
JIMTUKH

5 Ka,I[pOBaf{ MOJIUTHKA OPTaHU3AIUH, TUITHI
KaJIPOBOH MOJIUTUKH.

dakTopsl, BIUIIOINE HAa (POPMUPOBAHUE
KaJIpOBOM MOJIUTHKH.

OIIK-3| 7 2 - 2 - 6

YnpasJieHne Tpya10BOi MOTHBanuen
NepcoHaa B MHHOBAIMOHHOM /iesi-
TeJILHOCTH

VYnpasneHue TpyAOBOM  MoOTHBanuen
3. | nepconana. OIIK-3| 7 4 - 2 - 6
XapakTepucTUKa CUCTEMbI MOTHBALIUU
NepcoHana.

MortuBanug TOBEICHUS TEPCOHANA B
HpoLeCcCe TPYIOBOM 1EATEIbHOCTH.

CTpaTeruyeckoe MJIaHHPOBAHHE MeP-
coHaja

Lenu u 3a7auu CTpaTernyecKoro riaHu-
pOBaHHUs MIEpPCOHAIA.

4. | Anamu3 xaapoBoro morteHmnuana, nosbl-OIIK-3| 7 4 - 2 - 6
meHue 3PPEKTUBHOCTH HCIOJIb30BAHUS
KaJIpOBOT'O TMOTEHITHATIA.

[lo3umnus opraHWzanmud B OTHOIICHUHU
HMMEIOIIErocsl EPCoHAIA.

HaGop, oT6op M HaeM mepcoHaja B
WHHOBAIIMOHHOM 1eATEeTbHOCTH

5. | Lenp u MeToap! Habopa mepcoHana. OIIK-3| 7 4 - 2 - 6
Kpurepun otbopa nepconana, npodec-
CHOTpaMMBbl KaK HHCTPYMEHT 0TOOpa.

ApanTanus nepcoHana

6 CyILIHOCTb aAaITalny 1 ee BUIbL.

" | IlpodeccronanbHas U OpraHn3alliOHHAS
ajanTamus nepcoHaia, (hakTopsI

OIIK-3| 7 4 - 2 - 6




/11

Tewma.
OCHOBHBIC BOIIPOCHI

DopMupyemble
KOMIIeTEHIN U

Cemectp

Bunsbi yueOHo# padoThI, BKJIIOYAsi CaMO-
CTOSITEJIbHYIO Pa0OTy CTYIEHTOB M TPYAO-
€MKOCThb (B 4acax)

Jlek-
I

B TOM
qHCIIe B
dhopme
MPaKTH-
YEeCKOH
MOATO-
TOBKH

IIpaktu-
YEeCKUE
3aHATHUS

B TOM
quCcIe B
dhopme
paK-
THYE-
CKOM
TIO/ITO-
TOBKHU

Camo-
CTOSI-
TeJIbHAs
pabora

BIIMSFOIIIME Ha MPOIIECC aarTaIvH.

IMpunstue OpPraHu3alMoOHHO-
YIOPABJIEHYECKUX pelleHuii, CBsI3aH-
HBIX C Pa3BUTHEM NEePCOHAJIA

PasButne oprannzanuu u pa3BUTHE Tep-
coHaja, oOOydYeHHe, TepenoroToBKa,
MOBBIIICHUE KBAJTU(UKAIIUHU ITEPCOHAA.
[InmanupoBanue M ynpasieHue O0Oy4eHH-
€M TIepCOHaA.

OIIK-3

IInanupoBanue M ynpapJIeHHE [€J10-
BOIl Kapbepou

[lonsTHe, 3TanBl U BUABI KAPHEPHI.
[InanupoBanue U ynpaBieHUE AEIOBOM
Kapbepsl.

Henu u 3agauu IuiaHUPOBaHUs AEIOBOH
Kapbepbl COTPYIHHMKOB, YCIIOBUS peaiu-
3aluy IUIaHa.

OIIK-3

PaGora ¢ pesepBoM pykoBoauTeseil B
WHHOBAIIMOHHOI OpPraHu3anuu

Llens co3manus KapoBOTO pe3epna.
Oranbl GOPMUPOBAHHS KaJpOBOTO pe-
3epBa.

OIIK-3

10.

OueHka pe3yJIbTATOB AeATEIbHOCTH
nepcoHaa

Ienu omeHKH mepcoHaya: aJIMUHUCTPA-
THUBHBIE, MOTHBAaIlMOHHKIE, MH(OpPMAIIH-
OHHBIE.

Onenka TMOTEHIMAIA COTPYIHUKOB U
OIICHKA PE3YJIbTATOB NEATCIHLHOCTH. Xa-
PaKTEepHUCTHUKA CHCTEMBI OIEHKU IIepPCO-
Haja, (GakTOpbl BIUSIONIME HA BBIOOP
METOJIOB OIIEHKHU MEPCOHAA. .

OIIK-3

11.

IIpuHIUNBI 1 HHHOBALTMOHHBIE METO-
Abl  TPUHATHA  OPraHWU3ANMOHHO-
yhnpaBjieHYeCKMX pelleHuid B Mo~
CTPOEHMHM CHCTeMBbI yNpaBJieHHs Mep-
COHAJIOM OPraHN3AnMHA

[Mpunnuner u TpeboBanus x (Gopmupo-
BAHMIO CUCTEMBl YIPABJICHHs [EPCOHA-
JIOM.

OCHOBHBIE HaINpaBJICHUS Pa3BUTHA CHUC-
TEMBbI YIIPABJIEHUS IEPCOHATIOM.

OIIK-3

12.

@DYHKIAM M CTPYKTYpa KaJIpoOBBIX
cIIyx0
CoctaB (DYHKIMOHAJIBHBIX MOJCHUCTEM

CHCTEMBI YTIPABJICHHUSI TMEPCOHAIOM Op-

OIIK-3




Bunsbi yueOHo# padoThI, BKJIIOYAsi CaMO-
CTOATEJLHYIO PaboTy CTY/IeHTOB M TPYA0-
@ o €MKOCThb (B 4acax)
SIS B TOM B TOM
2 5| =
e = | B qHCIIC B 4HCIIE B
Ne Tema. 2o 3
S5 S dhopme dbopme | Camo-
n/n OcHOBHBIE BOIIPOCHI SE2| 5 Ipaxtu-
2 = | O| Jlex- |mpakru- npak- | cTos-
&2 . | ueckue
g UM | YeCKOU TH4Ye- | TeJbHas
e 3aHATHSA .
TIOATO- ckoi | paboTta
TOBKH TIO/ITO-
TOBKH
TaHU3AINH U X OCHOBHBIC (DyHKIIHH.
Onenka 3(pPpeKTHBHOCTH YIpaBICHHS
MEPCOHAIIOM, TIOKA3aTeNN JIeSTeIbHOCTH
CIIy>k0 ynpaBiieHHS IEPCOHAIIOM.
Hroro 42 - 28 - 71
Conepmaﬂne H CTPYKTYpa NUCHUIIJIUHBI II0 0YHO-320YHOM (l)OpMe
00y4eHuUs
Buasbl yueOHo#i paboThl, BKJIIOYASI CAMOCTOSI-
TeJbHYIO Pa0OTYy CTYI€HTOB U TPYA0EMKOCTh
2]
= (B yacax)
Z=| = B TOM B TOM
> 5|5
Ne Tema. 22| 8 4uciIe B YHCIIC B
=5 = Camo-
/o OcCHOBHBIE BOIIPOCHI S 2| 3| jec ¢dopme | IIpaktu- | dopme cros
2z © IpPaKTU- | 4YECKHE | IpaKTu-
& o v o TCJIbHAsA
S YECKOM | 3aHATHUS | YECKOM
pabora
MOJIro- MOJIro-
TOBKU TOBKH
Ilepconan opraHu3anuM Kak O0beKT
ynpaBjieHusi HWHHOBAIMOHHOW fes-
TeJbHOCTBHIO
[lepconan opraHu3anuu Kak OOBEKT
YIpaBIEHUs, €r0 MECTO U POIIb B CHCTE-
M€ YIpaBJeHUs, CyObEKThl YIpaBICHUS
MIEPCOHAIIOM.
HeobOxomumocTs B KagpoBoii paboTe Ha|
1. A APOBOR P OMK-3| 5| - - 2 - 8
BCEX YPOBHSX YIPaBICHUS: PYKOBOJIH-
TeJled OpraHu3anuii, pPYKOBOJAUTEIEH
roipa3ieNieHNii, KaJpOBBIX CITyKO.
O0630p mpOrpaMMHBIX IPOAYKTOB, HC-
MMOJIB3YEMBIX B IIPOLECCE U3YUCHUA JUC-
muumesl; - Microsoft  Windows;  Mi-
crosoft Office (exmrouaer Word, Excel,
PowerPoint).
Copaepxxanne u 3212491 KaAPOBOii M0-
JIMTHKH
KangpoBast monnThka opraHu3aliid, TH-
2. | ~AAP . p i onk-3| 5| - - 2 - 8
Bl KaAPOBOH MOJUTUKY.
dakTopsl, BIHAOIIME Ha (GopMHpOBa-
HHE KaIPOBOU ITOJIMTHUKHU.
3. | Ynpasaenue TpynoBoii motuBamueii |OINK-3| 5 2 - - - 8




n/m

Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buabl yue6Hoi paGoThl, BKIWOYAsi CAMOCTOS-
TeJILHYIO PadoTy CTYIE€HTOB H TPY/10eMKOCTh

(B yacax)

Jlek-
107071

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

IIpaktu-
YECKUE
3aHATHSA

B TOM
qucie B
dhopme
MPaKTH-
4ecKoi
IO/ITO-
TOBKH

Camo-
CTOS-
TeNbHas
pabota

NepPCOHAJIa B MHHOBALMOHHOI /1esi-
TeJbHOCTH

YnpaBneHue TPyJOBOW MOTHUBAIUEN
[IEpCOHAJIA.

XapakTepuCTUKa CHCTEMbl MOTUBALUU
[IEpCOHAJIA.

MortuBanusa TMOBEACHUS IIepcoHaja B
MpolLecCce TPYIOBOU NEATEIbHOCTH.

Crparernyeckoe njaHUpOBaHUe Mep-
coHaja

Henmn wm 3agayn CTpaTerHyecKkoro Iia-
HUPOBAHUS TepCoHANIA.

AHanM3 KaJpoBOT0 MOTCHIIMANA, TOBHI-
meHue 3PPEKTUBHOCTH HCIOIb30BaHHUS
KaJpOBOTO MOTCHIHATIA.

[Mo3unust opraHu3ai B OTHOIICHHUU
HUMEIOIIET0Cs EPCOHAIA.

OIIK-3

Ha6op, orOop U HaeM mnepcoHala B
WHHOBAIIMOHHO¥ 1eATeIbHOCTH

ens u MeToIBI HAOOPA MTEepCOHAA.
Kpurepun orbopa mepcoHnana, mpodec-
CHOTPaMMBbI KaK HHCTPYMEHT 0TOOpA.

OIIK-3

Ajanranusi NepcoHasa

CyIIHOCTD aganTaIuy ¥ €€ BUIIEL.
[IpodeccuonanbHas W OpraHU3aI[HOH-
Has aJamnTanus MepcoHana, (HaKTopbl
BIIHMSIFOIIME HA MPOIECC aIaNTaIHH.

OIIK-3

10

MpunaTue OPTaHM3alMOHHO-
ynpap/jeHYeCKUX peLleHUil, CBsI3aH-
HBIX C pa3BUTHEM NePCOHAJIA
Pa3Butne opraHumzanum M pa3BUTHE
nepcoHana, o0ydeHne, NepernoAroToBKa,
MOBBIILIEHHE KBATH(UKALIMK TIEpCOHAIA.
[InanupoBanue U ynpapieHne 00y4eHH-
€M I[IepCOHaIA.

OIIK-3

10

IInanupoBanue W ynpaBJjieHHE [€J10-
BOI1 Kapbepou

HOHHTHC, OTallbl 1 BUJIbl KapbCPHI.
[ImarupoBaHue W yrmpaBiieHHE JIEIOBOM
Kapbepsl.

Lenu n 3agaun mIaHUPOBAHUS J1€J10BOH
Kapbepbl COTPYIHUKOB, YCIOBHS peajn-
3allMU TUIaHa.

OIIK-3

10

Pabora ¢ pesepBomM pykoBoauTeJieil B
P[HHOBaIII/IOHHOﬁ OopraHnm3anvm
Llenb co3iaHus KAJPOBOTO pe3epBa.

OIIK-3

10




Buabl yue6Hoi paGoThl, BKIWOYAsi CAMOCTOS-
TeJILHYIO PadoTy CTYIE€HTOB H TPY/10eMKOCTh

-5}
B yacax
o] E ( )
Z=| = B TOM B TOM
> 5|5
Ne Tema. 22| 8 4uClIe B 9HCIIC B
y o) =5 = Camo-
/o CHOBHBIE BOIPOCHI SE| 3| jex dopme | Tlpaktu- | dopme cTost
2z |© NpaKTH- | YECKUE | IpaKTH-
g 1012071 . . | TembHas
S YECKOW | 3aHATHS | YECKOM
pabota
HOATO- HOATO-
TOBKH TOBKH
Otanbl GOPMUPOBAHUS KAAPOBOTO pe-
3epBa.
OuneHka pe3yJbTATOB [IeATEJbHOCTH
nepcoHaja
Llenu OIEHKH TEPCOHANA: aIMHHUCTpA-
THUBHBIC, MOTHBAI[HOHHBIC, HH(OPMAIIH-
OHHBIC.
10. OIIK-3| 5 2 - - - 10
OreHKa TMOTEHIMANA COTPYAHUKOB H
OIlCHKA  pEe3yJbTaTOB  JCSATEIHbHOCTH.
XapaKkTepucTHKa CUCTEMbI OIICHKH Iep-
coHaia, aKTOphl BIUSIOIIUE HA BHIOOP
METOJIOB OIICHKH MEPCOHAIA. .
IMpuHIMNBI 1 MHHOBAIIMOHHbIE METO-
Abl  MPHHATHS  OPraHU3AUMOHHO-
yHpaB/IeHYeCKHUX PpelleHuid B  1O-
CTPOEHHHU CHCTEMbI YNpaBJIeHHs mep-
COHAJIOM OPraHu3aluu
11. P . ONK-3| 5| 2 - 2 . 10
[punnumnel 1 TpeOoBaHUS K (HOPMHUPO-
BaHHUIO CHCTEMbI YIIPABJICHHUS TEPCOHA-
JIOM.
OcCHOBHbIE HaNpaBJIeHUs Pa3BUTHS CHC-
TEMbI YIIPABJICHHS TIEPCOHAIIOM.
@OYHKIMM M CTPYKTYpa KaJApoBBIX
CIIYKO
CocTtaB (DyHKIIMOHAJIBHBIX MOJCUCTEM
CHCTEMbI YIPABJIECHHs TEPCOHAIOM Op-
12. P P Plonk-3| 5| - - 2 - 13
TaHU3alUH U UX OCHOBHbIE (DYHKIIHH.
Onenka 3ppeKTUBHOCTH yIIpaBIeHHUS
MIEPCOHAJIOM, TIOKA3aTeNN JEeITeIbHOCTH
CIy0 yIpaBICHHUS TEPCOHATIOM.
Uroro 12 - 16 - 113
6 IlepeyeHb  Yy4eOHO-MeTOAMYECKOr0  oOecnmevyeHHsl  IJIA

CaAMOCTOAITEJIbHOI PadoThI 00yYAIOMIMXCS MO JUCHUTIIHHE

VYrpaBieHre IEPCOHATIOM: METOJMYSCKHUE YKa3aHMS IO MPOBEICHUIO TIPaK-
TUYECKUX 3aHITHI, OPTraHU3aIlMN CAMOCTOSTEIIbHON W HAy9IHO-HCCIIEA0BATEIbCKOM
paboThI 1St 00YUaAKOIIMXCS 10 HampaBiaeHU0 MoAroToBky 38.03.02 MeHe KMEHT,
HarnpaBJieHHOCTh «/IHHOBanmoHHbIH MeHexMenT» / Y. U. Caenko. — KpacHonap.:
KyoI'AY. —2022.

—-69c.

Pexum
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/ MOH OLIEHOYHBIX CPEACTB /ISl IPOBeIeHNsT POMeKYTOYHOI

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKAa3aHUEM JITanoB uxX GpopMupoBaHus B
npouecce ocsoenuss OITIOII BO

Howmep cemectpa™

Oransl GOPMUPOBAHUS U IIPOBEPKU YPOBHS C(HOPMUPOBAHHOCTH KOMITCTEHITHIA
10 TUCIHIIINHAM, TIpakTHKaM B miporecce ocsoerms OIIOIT BO

OIIK-3. Crocoben pa3pabaTsiBaTh 000CHOBAaHHBIE OPTaHU3AIMOHHO-YIIPABICHUYECKHAE PEIICHHS C yIETOM
HX COLMAaJIbHON 3HAYMMOCTH, COJICMCTBOBATh UX pEAIN3alliy B YCIOBUAX CJIOKHOW U JUHAMUYHON CPEBI
M OIICHUBATh UX MOCIEICTBUS

2

MenemKMeHT

MapkeTuHr

AHanu3 cUCTeM YIpaBIIEHUs

YnpaBineH4eCKUe pelieHus

YnpaBieHue Ka4eCTBOM

[Ipon3BOACTBEHHBIA MEHEDKMEHT

Jloructrka

JenoBoe agMuHUCTpUpOBaHUE

TexHonornyeckas (MPOEKTHO-TEXHOJIOTHUYECKAs) TPAKTHKA

HHOBaIMOHHBIN MEHEIHKMEHT

CrpaTernueckuii MEHEI)KMEHT

YrpasineHue puckamu

anaeﬂeHue nepcoraiom

o|~|~jo|ua|s A w~|w|w

dunanCcoBBIIT MEHEKMEHT

(o]

BeinosiHeHHe U 3a11MTa BHITYCKHON KBAJIM(UKAIIMOHHOW padoTh

* HoMep ceMecTpa COOTBETCTBYET dTany (HOpMHUpPOBAHUS KOMIIETEHLIUN

7.2 Onucanue nokasareJsieil 1 KpUTepHeB OLlEHMBAHUSI KOMIETEHIHI HA
Pa3JIMYHBIX 3TANAX UX (OPMHUPOBAHUS, ONIUCAHUE IIKAJIbI OLCHUBAHUA

IInanupyemsle pe-
3yJbTaThl OCBOE-
HUS KOMIICTCHIIUN
(MHIUKATOPHI J10C-
THKCHHS KOMITE-
TEHIINH)

YpoBEHBb OCBOEHUS

HEYyJIOBIETBOPU- | yIOBJIETBOPHU- Onenou-
TEJIHO TEJIHO XOpOILIO OTJIMYHO HOE
(MMHUMAJIBHBIHN He| (MUHUMAJIbHBIN (cpenumuii) (BBICOKHMIA) CpelCTBO
JIOCTUTHYT) , TOPOTOBBIN)

OIIK-3. CnocoGen pa3padaTbiBaTh 000CHOBAHHBIC OPTaHM3ALNMOHHO-YNPABJICHYECKHE pPelIeHusi ¢
Y4eTOM HX COLMAJbHOI 3HAYMMOCTH, COAEHCTBOBATh UX PeaIM3alMi B YCJIOBUSIX CI0KHOIN M AMHA-
MHMYHOIi cpeibl M OLEHUBATH HX MOCJeCTBUS

MNupukatopsl  gocru-
YKEHUS KOMIETEHIUN
OIIK-3.1.

3HaeT OCHOBHBIE Me-
TOABl M MOAEIH INpH-
HATHS OpPraHU3alllOH-
HO-YIIPABICHYECKUX
pelieHuit

OIIK-3.2.

VYpoBenb 3HaHU | MUHMMaIBHO YpoBeHb 3HaHUil | YpOBEHb 3Ha- | YCTHBIN
HU)KE€ MHHHUMAalb- | JOIYCTUMBIN B o0beMe, COOT- | HHii B 00BbEME, | Ompoc, KOH-
HBIX TpeOOBaHWii, | YPOBEHb 3HAHUI, | BETCTBYIOIEM COOTBETCT- TPOJIbHAS
UMETH MECTO | JOIMYLIEHO MHO- | MporpaMMe II0A- | BylolleM Hpo- | paboTa,
rpyObIe OMHOKH ro HETrpyOBIX | TOTOBKH, JOMNy- | TpaMMe ToAaro- | pedepar,
[pu peumienun | ommOoK.  [Ipo- | MEHO HECKOJBKO | TOBKH, 6e3 | Tecr, Keiic-
CTaHIAPTHBIX JIEMOHCTPUpOBa- | HerpyObIX omu- | ommbok. IIpo- | 3anmaHue,
3aja4 He MpoJe- | Hbl ~ OCHOBHBIE | OOk. IIpomeMoOH- | eMOHCTPHPO- | BOHPOCH U
MOHCTPHPOBAHbl | YMEHHS], PELICHbI | CTPUPOBAaHBl BCE | BaHbl BCE OC- | 3ajaHus s



file:///D:/Downloads/Upravlenie_personalom_Menedzhment_METODICHKA_Innovacionnyi_menedzhment_715382_v1_.PDF
file:///D:/Downloads/Upravlenie_personalom_Menedzhment_METODICHKA_Innovacionnyi_menedzhment_715382_v1_.PDF

[Inanupyemsle pe- YpoBEeHb OCBOEHUS
3YJIbTAaThl OCBOC-

HHs KOMIeTenuy | TCYAOBICTBOpH- | yIOBICTBOPH- Onenou-
(MHIMKATOPHI 10C- TEIBHO TEMBHO xopoo OTJIHHHO HOE
(MUHMMAIbHBIN He| (MHHUMAJIbHBIN (cpennwuii) (BBICOKMI) | CpeACTBO
TH)KEHUS KOMIIE- JocTHIHYT)  HOpOroBHIii)

TCHITUH )

YMeeT pa3pabarbiBaTh, | OCHOBHBIE ~ yMe- | THIIOBBIC 33Jayd. | OCHOBHbIE yMe- | HOBHBIE  yMe- | NPOBEICHUS
00OCHOBBIBaTh, peaju- | HUS, UMEIH MecTo | MIMeeTcss MMHH- | HUS, pELICHBI BCE | HUs, pELICHBI | 3K3aMeHa
30BBIBaTh, OIICHUBATh | IpyOble OMMIMOKHM, | MalbHBIM HAa0OpP | OCHOBHBIC 33/1a4M | BCE OCHOBHBIC

OXHAAeMBIe Pe3yibTa- | He IPOJEMOHCT- | HABBIKOB Ut | C HEerpyObIMH | 3aa4ydl € OT-
THI npelylaraeMbIX | pupoBaHbl 0a30- | peIICHHS CTaH- | OIMOKaMH, IIPO- | JIEJIbHBIMH
OpraHU3alOHHO- BBIC HaBBIKH JapTHBIX 3aJa4 C | JEMOHCTPHPOBa- | HECYIIECTBEH-
YIPaBICHYECKUX  pe- HEKOTOPBIMHU Hbl 0a30Bble Ha- | HBIMH Heqo4e-
LIEHUH HeA0YeTaMHU BBIKM IIpu pemwe- | tamu, IIpone-
OIIK-3.3. HUM  CTaHAapT- | MOHCTPHPOBa-
Bnaneer  HaBhIKamu HBIX 3a/1a4 HBI HaBBIKU
OLICHMBAHMS OXHJae- Opy  pelleHun
MBIX pe3yJbTaToB HecTaHJapT-
npejaiaraeMpIX — opra- HBIX 3a/1a4
HHU3aLHOHHO-

VIOpaBICHYECKUX  pe-
11(S5070%4

7.3 TunoBble KOHTPOJbHbIE 3aJaHUsl WJIM HHbIE MAaTePHAJIbI,
HeoO0XoauMble J1Jisl OlleHKH 3HAHWI, YMeHMi, HABBIKOB, XapaKTePU3YyIOIIUX
Tanbl popMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OITOII BO

OlIeHO‘IHbIe cpeacrBa AJs TCKYIIEro KOHTPOJIsA

KOMI’lemeHI/!u}l.' Cnocoben pClS’pd6dWlbl6ClWlb 000CHOBAHHbLE opcaru3ayuoOHr-
HO-ynpaejeH4YecKue peuerusl ¢ y4emom ux COZ/;MCIJZbHOMV SHaAdYumocmu, cooeticmeo-

8aMb UX Pearu3ayuu 8 YCI08UAX CLONCHOU U OUHAMUYHOU CPedbl U OYEHUBAMb UX
nocaeocmeusi (OI1K -3)

Bomnpocs! AJ1s1 yCTHOT0 onpoca (puBeieHbl IPUMepPbl)

1. KakoBbl OCOOEHHOCTH NPHUHATHS YIPABICHUYECKUX pPEIIEHUH B 00JacTu
yIpaBIeHUS IEPCOHATIOM?

2. Kakue ynpaBrieHyeckue pelieHus, TpUHUMAIOTCA TTPU Habope U moaoope
nepconana’?

3. Kakue MeTo/pl, HCHIONB3YIOTCS U1 OLEHKU KaHIuAaTa Ha ONpEeAesICHHYIO
JOJKHOCTB?

4. Kakue metonsl pa3pabOTKH YHpPaBIEHUYECKHX pELIECHUN MNPUMEHSIOTCS
IpU yIpaBiIeHUN MOTUBAIUEHN Tpy1a epcoHaa?

5. KakoBa cyniHoCTh «ymnpaBisitonias» 1 «ymnpasisemMas» MOJICUCTEMbI CUC-
TEMBbI YIPaBIJIECHUS TEPCOHATIOM ?

6. Kakve nTUYHOCTHBIE XapaKTEPUCTHKH, OKa3bIBAIOT BIIMSHHE Ha MPOLECC
pa3pabOTKU ¥ MPUHSATHS YIIPABICHUYECKUX PELICHUIN?

/. Kakue opraHu3alMOHHO-YIPaBJICHUYECKUE PEUICHUS NPUMEHSIOTCA MpU
OIICHKE KaJPOBOTO PEIICHUS?




8. Kakne opraHm3aimoHHO-YIIPaBICHYECKHUE PEIICHUS TPUMEHSIOTCS TPH
BBICOKOM TeKy4eCTH KaJipoB?

9. Kakue QaxTopbl yUUTHIBAIOTCS NIPU NPUHITHH YIIPABICHYECKUX PEIICHUN
B 00JIaCTH pa3BUTHSI TepcoHaa?

10. Kakue opraHu3aliOHHO-YIIPaBICHUYECKUE PEIICHUs] MPUMEHSIOTCS MpHU
ajlanTaluy nepcoHana?

Bomnpocs! AJ1s1 KOHTPOJIBLHOM PadoThI (IPHBEACHbI IPUMeEPHI)

1. Poxp yenoBeueckoro gakropa B mpolecce pa3paboTKe yIpaBICHUECKOTO
pEILICHMS.

2. OcOoOEHHOCTH aBTOPHUTETA JIMYHOCTH, BIMSIONINE HA pa3pabOTKy yrpaB-
JIEHYECKOTO PEIICHUS.

3. OcoOeHHOCTH MPUHATHUS YPABICHUECKUX PEUICHUH B paboTe C mepco-
HaJIOM.

4. KommiekcHast oneHka 3(p(EeKTUBHOCTH YIIPABICHYECKUX PEIICHUN B
YIPABJICHUH [IEPCOHAIOM.

5. Mertoabl NpUHATHS PELIEHUH B 00JIACTH YIIPaBIEHUS IEPCOHATIOM.

6. AIropuT™ NpUHATHA YPABICHUYECKUX PELIECHUI B YIIPaBJICHUU NIEPCOHA-
JIOM.

7. TlpuHsTHE yIpaBI€HYECKUX PEIICHUN B IPEIYNPEKICHNE KOHPIUKTOB.
ConmanbHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U IMYHOCTH.

8. Ilpormecc mpuHATHS yIpaBICHYECKUX PEIICHUN B TUTAHUPOBAHUU TIEPCO-
HaJa.

9. TIlpomecc mpUHSTHS yIPaBIEHYECKUX PEIICHUH B pa3BUTHE Kapbephl
nepcoHarna.

10. IIpouecc mpuHATHS yIPaBIEHYECKUX PEIICHUH B alanTalliy IepCoHaa.

11. MexaHu3M NpUHATUS YIIPABICHUECKUX PEUICHUHM B OpraHu3aluu Tpyaa.

12. IIpakTuyeckas npoBepka MPaBUILHOCTU PEUICHUS O HailMe COTpyAHUKA.

13. YmpaBneHueckue penieHus: B MOTUBALMU U CTUMYJIMPOBAHUU TPYyAQ.

14. AHanu3 TpyAOBbIX MOKa3aTeaeH JUIsl MPUHATHS YIPABJICHYECKUX pellie-
HUM.

15. MHCTpYMEHTBI 11O BOBJICUEHMIO IIEPCOHANIA B PUHATUE PELICHUH.

16. Ananu3 npoOyieM OpraHu3aIiy BBHITIOJHEHHS YIIPABICHUYECKUX pElIeHUN
B CUCTEME YIPABJICHHS MIEpCOHAA.

17. OnTumanbHOE YNpaBlIEHYECKOE PELIEHUE KaK YCIOBUE MpPErylpekie-
HUS U pa3pelieHnsi KOHPIUKTOB.

18. Pemienust crpaTernyeckux M OMNEPATUBHBIX YIPaBICHUYECKUX 3aJay C
MOMOILBIO BJIACTH.

19. Baytpennue ¢GpakTopbl OpraHu3allMOHHON CpeJibl, BIUSIONINE Ha MPUHSI-
TUE pelIeHns. B3anMoCBsI3b KyJIbTYphl U CTPATErMH OPraHU3aLUU.

Tembl pedepaToB (MIpUBeAEHbI IPUMEPHI)
1. OnpIT KpynmHEHWIIMX M 3HAYMMBIX KOMIIAHWM 1O CO3JaHHUIO LIEHTPOB IO
BOBJICYEHUIO COTPYAHUKOB B IPUHATUE PELICHUM.



2. MeTononorusi yrpaBiIeHUYECKOTO PELIeHHs B pa3pe3e YIpaBJIeHUs Mepco-
HaJIOM.

3. MeTobl pa3pabOTKH YIIpaBI€HYECKUX PEIICHUN.

4. OueHKa KaydecTBa YINPABICHUECKUX PEUIEHUM B CHUCTEME YIpaBJICHHUS
IIEPCOHAJIOM.

5. JlesaTeNnbHOCTh OTAEIBHBIX MOJPa3AesieHul U OTAENIbHBIX PAa0OTHUKOB B
npouecce pa3padoTKU pPelIeHUsI.

6. PernamenT, HOpMaTHB, OpraHU3alIMOHHBIE TPEOOBAHUS, MHCTPYKLHUS - OC-
HOBA OpraHU3alliu Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

7. CyOBEeKTHI yIpaBiIeHUs TPUHUMAIOIINEC PEIICHHS.

8. @akTopbl, BIUAIONUIME HA IPUHATHE CTPATETUYECKUX KaJIPOBBIX PEIICHUH.

9. CtpaTternyeckue MPHOPUTETHI B CHUCTEME YIPaBJICHUS MEPCOHAIOM pe-
TMOHAJIBbHON DKOHOMUKH.

10. CoBpeMeHHbIE TEXHOJIOTUM HAYMUCICHHUS MOTHBAIMHU: TaHTheMa, Ipei,
KPI.

11. HopmatuBHBIE MEXaHU3MBbl pa3pelieHusi KOH(QIMKTOB U UX MpaKTUye-
CKO€ NMPUMEHEHHE B OpraHU3alusaX Majoro Ou3Heca.

12. bBeHUMapKUHT U PEUHKUHUPUHT B YIIPaBICHUN KOHPIUKTaMHU.

13. OcobenHocTH pa3BUTHS KOHQIMKTOB B OpraHU3alUsaX arpapHOro CEeKTo-
pa, Majioro OM3Heca WK APYTUX OTpacieil 3KOHOMHUKHU BaIero peruoHa .

14. KopniopaTuBHble KOHQIUKTHI B COBpeMeHHOU Poccum.

15. KoH(pAuKTHI B yIIpaBI€HUU NEPCOHATIOM HA MPUMEPE OPraHU3aLUu.

16. Pa3pemienne KOH(IMKTOB B YCJIOBUAX AHTUKPU3UCHOTO YIPABICHHUS,
OAHKPOTCTBA HA OCHOBE COBPEMEHHBIX TEXHOJIOTUI YIIPaBIEHUS IEPCOHATIOM.

17. OnTumanbHOE YNpaBIEHYECKOE PELIEHUE KaK YCIOBUE MPEIylpek[ie-
HUS U pa3pelieHns] KOHPIUKTOB.

TecTbl (MpUBeAEHBI MPUMEPHbI)

VYKakuTe CyIHOCTh U POJIb PEIICHUI B MPOIIECCE YIPaBICHUS TIEPCOHATIOM:
a) MHCTPYMEHT YIIPaBICHYECKOM JESITEIIbHOCTH

0) MPOAYKT yIPaBICHUYECKOU IEATETLHOCTH

B) BBIOpaHHBIN (YTBEPKICHHBIIN) BApUAHT YIPABICHUECKUX JEHCTBUN

T') YIIpaBJICHYECKUN JOKYMEHT

YKakuTe oOpraHu3alMOHHBIC CBOMCTBA YIPABICHYECKOTO PEIICHHMS:
a) TUTAHOBOCTh

0) 1eIeHanPaBICHHOCTh

B) MOCJIEIOBATEIILHOCTh

I') IPaBOMEPHOCTh

YKaxuTe IOCIEA0BATEIBHOCTD PEAIU3AlMU DJIEMEHTOB YIIPABIECHYECKOTO
poluecca:

yIIPaBICHYECKasl CUTYyaLUs

YIIPABIECHYECKOE PEIICHUE

yhnpaBlieHYeCKre PyHKINU



YIPaBIECHYECKUE AEUCTBUS

YCTaHOBUTE COOTBETCTBUE JIEMEHTOB ITPOLIECCA MPUHATHUS PEIIECHUS U €r0
aCIIEKTOB:

aHaju3, mpeoOpa3oBaHue CBEJCHUM (JIaHHBIX) O CUTyalluu = MHGOPMaIIUOH-
HBIN

JIOTUYECKUE MBICIIMTEIBHBIC ONEPALIUN = TICUXOJIOTHUECKUI

BBIOOP METOJIOB Pa3pabOTKH PEIICHUSI = OpTraHU3alMOHHbBIN

HOPMAaTHBHO-TIPABOBOE 00ECIICUCHUE PEIICHUS = FOPHINYSCKHMA

VYkaxuTe NpuIMHbI BOSHUKHOBEHUS YIIPABICHYECKUX PEIICHUMN:
a) CUTyalluOHHbIE

0) HHUITUATUBHBIC

B) OpraHU3aIMOHHbBIC

') KOHTPOJIbHbBIC

VYkaxute, Kakylo pojib B Ipoliecce pa3pabOTKU YIPaBIEHYECKUX pEIICHUN
UTpaeT OpraHu3alioOHHas CTPYKTYypa:

a) hopMHpyeT B3aMMOCBSI3U B «JIE€PEBE LIETICH» U «IepEeBE PEIICHUI»

0) na€T npaBo MPUHATHS pEICHUN

B) YCTAQHABJIMBAET IOCJIEA0BATEILHOCTh U B3aUMOCBS3M B Ipoliecce paspa-
OOTKH penieHui

') COCTaBIJIIET OCHOBY JJisi co3AaHMs 3()PEeKTUBHOrO Mpolecca pa3padboTKu
pelIeHu

YkaxuTe, Kakyr0 pojb HrpacT mpodeccruoHalbHAs TOATOTOBJIECHHOCTh B
pa3paboTKe yIpaBICHYECKUX PEIICHUN:

a) SIBJISIETCS] KPUTEPHUEM OLIEHKH PYKOBOJUTENICH

0) MOBBITIIAET KAYECTBO PEIICHUI

B) MPUBOJUT K MOBBIIMICHUIO MPOU3BOIUTEIBLHOCTH TPy

T') BBI3BIBAET YBAXKCHHUE COTPYTHUKOB

VYkaxkuTte, Kakyl poJib UTPaeT IEHTpaIM3aIis yIpaBieHUs B IMpoIeccax
pa3pabOTKH YIIPaBIECHYCCKUX PEIICHUN:

a) COKpaIiaeT KOJIMYECTBO pa3pabOTUUKOB, CyKaeT 00JaCTh aJIbTEPHATUB

0) YCIIOXHSIET MPOIecC pa3paboTKU

B) YCKOPSIET BpeMs pa3pabOTKH

') CHIDKAET KQ4eCTBO MPUHATHIX YIPABICHUSCKUX PEIICHHM

YkaxuTe, KaKyl0 poJib MTPacT JEICTUPOBAHUE TOJHOMOYHMIA B IPOIECCAX
pa3paboTKH YIIPaBICHYSCKUX PEIICHUN:

a) comeicTByeT 3(PPEeKTUBHOCTH Pa3padOTKHU peIIeHUs

0) ST CIIOXKHYIO 33J1a4y Ha MPOCTHIS

B) ITOBBIIIAET OTBETCTBEHHOCTD 32 PEATU3AIHIO PEIIICHHS

') cocOOCTBYET Y(PPEKTUBHOCTH PeaANTM3AIUN PEIICHUS



YCTaHOBUTE TMOCIEAOBATENBHOCTh CTWJIEH PYKOBOJICTBA, OTPAKAKOUIYIO
YCUJIEHUE IEMOKPATU3MA MPUHSTUS PENICHUN:

ABTOPUTAPHBIN

WHJVBHUAYaJIbHO-KOHCYJIbTAIIMOHHBIN

KOHCYJIbTallHOHHO-TPYIIIIOBOM

CTUJIb TTOJTHOTO y4aCTHS

VYkaxxkure Xapaktep LeJed ammapata yopaBJieHHs OPUEHTHPOBAHHOTO Ha
IIPUHATHE PEIICHUM:

a) pa3BUTHE HOBOBBEICHUI

0) U3y4eHHe PHIHOYHON KOHBIOHKTYPHI

B) MOJJ€pKaHNUE CTAOMIBHOCTH

I') ONITUMH3ALUS BEPTUKAIBHBIX CBS3EU

VYKaKUTE SKOHOMUYCCKUE aCIICKThI IPUHATHUS PCIIICHHIA:
a) MpaBoBOE 00OeCIICUCHNE IPUHATHUS PCIIICHHH

0) pecypcHoe obecriedeHNEe IPUHATHS PEIICHUI

B) OPTaHU3AIMOHHOE 00ECIICUCHHE IPUHATHS PCIICHUIM
I') MaTepHUaibHass MOTUBAIINS BBITOJHCHHS PEIICHUS

Baxnenmmii BUI ynpaBIE€HYECKOTO TPyAa, a TAKKE COBOKYITHOCTh B3aUMO-
CBS3aHHBIX, LEJICHAIIPABICHHBIX W JIOTMYECKH IIOCIJIEIOBATENIBHBIX YIIPABIICHYE-
CKUX JIEHCTBUI, KOTOPbIE 00ECIIEUNBAIOT PEATU3ALIMIO YIIPABICHUYECKHUX 3a/au:

[yIpaBiIe€HUYECKOE PELICHHUE |

[Ipouiecc mepepaboTku uMHGOPMAIIUU C TEIbI0 MOATOTOBKU, MPUHATHS U
peanu3aluy pelieHui, 00eCTieunBaIONUX MOBbIITICHUE I(H(HEKTUBHOCTH PaOOTHI
OpraHu3alliy, yJIy4IlIeHHe KauecTBa MPOAYKIIUH:

[ynpaBieHue]

VYkaxute (akTopbl, CHUKAIOUINE BEPOSTHOCTb MPUHITHS KAUECTBEHHOTO U
() PEKTHBHOTO YIIPaBIECHYSCKOTO PEIICHUS:

a) TMYHOCTHBIE MPHUCTPACTHS WIH JIOSUTBHOCTh PYKOBOAMTENS K OJHOMY W3
COTPYJIHUKOB

0) CTpyKTypHu3alus mpooIeMbl

B) BHYTpU(HUPMEHHbIE KOH(IUKTHI

r) YHKIIMOHUPOBAHUE CUCTEMbI OTBETCTBEHHOCTH

YKaxxute npeaMeT pUcKa Npyu NPUHATUU PELICHUM:

a) MaTepuaabHBIX, (PUHAHCOBBIX, WH(OPMAIMOHHBIX, WHTEIUICKTYaJIbHBIX
WJIM HEJIOTIOJIYYCHHBIX JIOXO0JI0B, TPYAOBBIX

0) MaTepuanbHBIX, ((MHAHCOBBIX

B) MHTEJUIEKTYAIBHBIX WM HEJIOTIOJYIEHHBIX JI0X0JI0B, TPYIOBBIX

r) HUH()OPMALIMOHHBIX



VYKaXuTe MPUYHUHBI ISl IPUHATHUS PEUICHHs O TIPOBEACHUN aTTECTAllUU pa-
OOTHUKA:

a) ouepeIHas aTTeCTalus

0) mepeBoj Ha APYroi Tapu@HBIN pa3psy / IPUCBOSHUE KaTErOPUH

B) oOecIiedeHre KOHTPOJIBHOW (YHKIIMH, T.€. KOHTPOJIS Pe3ylIbTaToOB Tpyda
U pa3BUTHsI MPO(PECCHOHATBHBIX BOBMOKHOCTEH COTPYIHHUKA

T') HU3Kas MPOU3BOIUTEIHLHOCTh TPYIa

VYxaxute (HakTopsl, BIUAIONIME HA TPUHATHE PEIICHHUSI O BHIOOPE KaapOBOM
NOJINTUKY TPEITPUATHA:

a) (hrHaHCOBBIE BO3MOXHOCTHU MPEANPHUSITHS, TOMYCTUMBIM YPOBEHb H37EP-
YKEK Ha YIPABJICHHUE NTEPCOHAIOM

0) KOJIMUECTBEHHBIE U KAUECTBEHHBIE XapaKTEPUCTUKU UMEIOIIETOCS MePCo-
Haja ¥ HaIpaBJICHHOCTb UX U3MEHEHUS B IIEPCIEKTUBE B COOTBETCTBUU CO CTpaTe-
TUE pa3BUTUS IPEANIPUATHS

B) LIGHHOCTHBIE YCTAHOBKH BBICHIETO PYKOBOJICTBA CTPAHBI, OTPACIIU

I') IpUHATasT OpraHU3alMOHHAsA, KOPIOpaTUBHAs KyJbTypa pabOThl C HaeM-
HBIM [1IEPCOHAIOM

YKaXkuTe OCHOBAHWE ISl MIPUHATHS PEIICHUS MO CTUMYJIMPOBAHHUIO TPy
nepcoHaa;

a) OLICHKa pe3yJbTaTOB TpyAa

0) oIleHKa JTUYHBIX U JCIOBBIX Ka4eCTB

B) OIICHKA Tpy/Aa

') KOMIUIEKCHAs OT[CHKA KadyecTBa padoThI

Keiic-3a0anua.

Keiic-3a0anue 1.

DKOHOMHYECKOE TOJIOKECHNE W (PMHAHCOBBIC MOKA3aTeIIM KPYITHON IPOM3-
BOJICTBEHHO-TOPTOBOM (PUPMBI 3a TMOCICAHHUE HECKOJIBKO MECSIEB OIIMYTHMO
YXYAIMWINCh. A 0 HEKOTOPHIM TOBApPHBIM IO3MIIMSIM HAMETUJIACh YCTOMYMBAS
TEHJICHINS K COKpaleHuo obopora. Ha coBemanmu y pykoBoACTBa JUPEKTOP 11O
MapKETUHTY TPEJIOKUI TOMPABUTH MOJIOKEHUE C TTOMOIIbIO MAaCIITaOHON U Jeii-
CTBEHHOM PEKJIAMHON KaMIaHWM W MOPYYWUTh HAYAJIBHUKY OTAENa PeKIaMbl MOA-
FOTOBUTH COOTBETCTBYIOLIMM MpoeKkT. HauanpbHuK oTaena peknaMbl OPUCTYIUAI K
pa3paboTKe BO3MOXKHBIX BAPUAHTOB PEKJIAMHOM KaMITaHUHM U BCKOPE HAIMPaBUII UX
JTUPEKTOPY MO MApPKETHUHTY, KOTOPOMY ObLIT OA4YMHEH. Uepes HeCKOJIbKO JTHEW OH
MOJTYYWJT YTBEPKJICHHBIA BapUaHT U B COOTBETCTBUU C HUM OTJEN pa3padoTan Je-
TaJbHBIM MPOEKT PEeKJIIAMHOW KaMIaHWW, KOTOPBIA OBbUT ISl CBEJIEHUS HAMpaBIICH
JUPEKTOPY IO MapkeTuHry. [Ipouuia Hexensd, HO peakuuu He nociienosano. Toraa
HAYaJIBHUK OT/IEJNIa PEKJIaMbl OOpaTHIICS K CEKPETapI0 TUPEKTOPA IO MAPKETHHTY C
pOChOOI y3HATh, PACCMOTPEN JiH e WX MPOEKT, U Ha CICAYIOIINHA JIEHb MOJTY-
Y1 OKOHYATEJIbHBIA MPOEKT PEKIAMHOM KaMITAaHWH, MOIANKWCAHHBIA JUPEKTOPOM
no MapkeTuHry. HauanbHUK OoThena pekjaMbl Oe30TiaraTelbHO Hayaja peaiun3a-



LU0 MIPEIYCMOTPEHHBIX MPOEKTOM PEKJIAMHBIX MEPOIPUATHM, OJTHAKO K HAMEUECH-
HOMY CPOKY OXKHJA€MOTO pe3yibTaTa MoJiydeHO He Obulo. bojee Toro, ckopo BbI-
SCHUJIOCh, YTO PEKJIaMHas KaMIaHUs B LIEJIOM OKa3ajiach KpaiiHe HeynadHoul. Ko-
r7a 3TO CTAJIO JJISI BCEX OUEBHUIHO, AUPEKTOP MO MAPKETUHIY BhI3BaJ HayaJbHUKA
PEKJIAMHOTO OTJIeJIa U CTall YIPEeKaTh €ro B TOM, YTO NPEIJIOKEHHBIA UM MPOEKT
OBLT HEJOCTATOYHO MPOJIYMaH W MPHUHEC JIMIIb JTOMOJIHUTEIbHBIE pacxoabl. OqHa-
KO HaYaJIbHUK OTJEJa PEKJIAMbl PEIIMTEIBHO 3alIUINAJICS OT 3TOM, MO €ro MHE-
HUIO, HEOOOCHOBAHHOW KpUTUKU. OH 3asBUI: «S HE MOHMMAIO BalllUX YMIPEKOB.
Brl caMu ganm — «3€JIeHBIN CBET» IS peaju3alii HAlluX MpeioxeHnil. Bce Mmon
MIPOCKTHI OBLITM CBOCBPEMEHHO TPEICTABIICHBI, HA HUX €CTh BAIll BU3bI. XOPOIIIO,
YTO SI COXPAHUJI BCE IOKYMEHTHI M TETIEPh HEJIb3sI CBAJTUTh Ha MEHS U MOU OTJel
BCIO BUHY 3a Hally o0lIyto Heyaady!»

3aganuna:

1. TlpoaHanu3upyuTe CIOXKMUBIIYIOCS CUTYAIlMIO U OLICHUTE PEaKIHi0 Ha-
YaJbHUKA OTJIENIa pEKJIaMbl Ha YIIPEKH PYKOBOJCTBA.

2. Onpenenure KTO HECET OTBETCTBEHHOCTH 3a MPOBAJI PEKJIAMHOM KamIia-
HHH.

3. CuemnaiiTe BBIBOJIbI B OTHOIIIEHUH HAaYaJIbHUKA PEKJIAMHOTO OTAEA.

4. PazpaboraiiTe opraHu3aliMOHHO-YIIPABICHUECKHE PEIICHUS B OTHOIIICHUHN
BO3HUKIIIUX MTPOOIJIEM.

Keiic-3a0anue 2.

®abpuka NpeacTaBiIsieT co0O0il rpymiy KOMIAaHWW: «Ajb(pa» 3aHUMAETCS
coprToM mponykimu, «betay crenuanu3upyeTcs Ha Mpou3BojACTBe Oymaru, «b-
[ToreHnmam ympaBiseT UMYIIECTBEHHBIM KOMILJIEKCOM. BBLIO pelmieHo pa3aennuTh
¢$abpuKy Ha TpU CaMOCTOSATEIBHBIX IOPUAMUYECKUX JIMIIA, TaK KaK 3a HEH YMCIIU-
Jach KpPeAUTOpCKasl 3aJ0JKEHHOCTh, a TaKXKe Ila MOJArOTOBKA K MpOoIeaypam
MPUBATU3AIMH U AKITAOHUPOBAHUS.

Cnyx0a nepcoHasna, COCTOSIIAs U3 YEThIPEX YEJOBEK, CIEYET TAKUM IPUH-
[IUTIaM KaJIpOBOU MOJTUTHUKU MIPEATPUATHSL:

— MOJ/IEPKUBATh MPOPECCUOHANTN3M KaXI0TO COTPYAHHKA;

— CO3/1aBaTh HEOOXOUMbIE YCIOBHS JIsl pabOThI KaXKI0TO COTPYAHHKA;

— OPUEHTHUPOBATh NEPCOHAJ Ha LEJIH U 33Ja4l OM3Heca;

— HAYYHTh MIEPCOHAN CIE0BATh MPAaBHJIaM KOMITAHHH.

KanmpoBas monmTuka BBICTpOCHA TaKUM 00pa3oM, YTO KaXABIH COTPYIHHUK
NPUHUMAET BCE TMPaBUIIa M HOPMBI padOThI, BBHITIONHSET MOCTaBICHHBIC 3a1aun. B
KOMIIaHUH €CTh MOJIOKEHKE 0 MpeMUpoBaHuu. Ho 0HO pacrpocTpaHsieTcs JUIb Ha
COTPYIHUKOB OTHeNa mpoaax. [Ipemust HauucseTcs 3a MOCTYIUICHUE TEHEKHBIX
CPEJCTB B TEKYyIlleM Mecsiie OT HOBBIX KiueHTOB (0,1 %), 1100 oT npexHux, JIudo
OT T€X, KOTOPbIE YXOJUJIHU K APYrUM KoMmmaHusiM, HO BepHyIuch (0,05 %). Takxke
BBEJICHBI JIOMOJIHUTEIbHBIE KOA(D(PHUIIMEHTHI 3a BBINOJHEHUE WHANBUIYATHEHOTO
miaHa padoT W TuTaHa Bcero otaena. Kpome nmpeMuii COTpYIHUKH MOTYYaroT JOT-
JaThl 3a BBINOJIHEHUE OOS3aHHOCTEH BPEMEHHO OTCYTCTBYIOIIMX, 3a PabOTy B
Ipa3AHUYHbIC U BBIXOJIHBIE THH, 38 CBEPXYPOUYHBIE U 32 COBMEILIECHUE TOJKHOCTEH.



Yepes HECKOJIBKO MECSIICB IMOCIIC MPHUHATHS TOJIOKEHUS O TPEMHPOBAHHUH
CTaJId CHMXKAThCSI TTOKA3aTENH y TEX COTPYIHUKOB, HA KOTOPBIX HE PACIIPOCTPaHsI-
JIVICh HOPMBI JIOKaJIBHOTO aKTa.

3aganus:

1. Onpenennure HETOUETHI B CHCTEME MOTHUBAIIMU TIEPCOHAIA.

2. YKaXuTe TPUYUHBI CHIDKCHHUS Y YacCTH COTPYIHUKOB TIOKa3aTelled pe-
3yJIBTaTUBHOCTH PaOOTHI.

3. Pa3paboraiiTe opraHU3aImOHHO-YIIPABICHUYCCKUE PEIICHHUS] B YaCTH CTH-
MYJIUPOBAHHUS COTPYTHUKOB, HE YUCIISIINUXCS B OTACIIE TPOIaXK.

BOHpOCLI H 3a1aHUA 1JIl MPOBCACHUA NMPOMEKYTOYHOT0 KOHTPOJISA

RomnemeHuuﬂ: Cnocoben pa3pa6amb16amb obocHosanHbvle Op2aHU3AyUOH-
HoO-ynpdaejleHdYecKkue peueHusd ¢ y4eniom ux COZ/;LlCl]leOZZ SHaAyumocmu, cooelcmeo-
eamsv ux pealuszauuu 6 ycioeusix CILOCHOU U OUHAMUYHOU cpedbz u oyeHueamsv ux

nocnedcmeus (OI1K-3)

Bonpocul k 3x3ameny:

1. Cucrema SKOHOMUYECKHUX ITOKa3zaTelield, HOPMATHUBOB U PETJIAMEHTOB,
UCIIOJIb3YEMbIX B MPAKTUKE YIPABJICHUS MEPCOHAIIOM, U MyTH UX Pa3BUTHUS B CO-
BPEMEHHBIX YCJIOBUSIX.

2. Kmaccuduxamnmst u METOpI pacueTa Mmokaszareseil, onpeesieHus HopMa-
THUBOB U pa3padOTKU PETIAMEHTOB.

3. PackpoiiTe TOHATHS «ICHCTBEHHOCTH» U  «IPOU3BOIUTEIHHOCTHY
yIpaBJiCHHUS.

4. O6mas 3¢(HEeKTUBHOCTH MpoIiecca YIpaBICHUs IEPCOHATIOM.

5. TlokazaTenu TEXHOJOTUM YIIPABJICHHS MIEPCOHATIOM.

6. Kpurepuu spdekTuBHOCTH yIIpaBICHUS MEPCOHATIOM.

7. Kputepun s3xoHOMHUYECKON 3(HPEKTUBHOCTHU yIIPABICHUS.

8. YactHbple moKazaTend, xapaktepusyromiue 3¢h()EeKTUBHOCTh WHIUBUIY-
aJbHOTO YIPABJIECHYECKOTO TPyAa.

9. Conmanbubiil 93QQeKT ynpaBieHUIECKON A TEIBHOCTH.

10. KiroueBble mokasarenu pe3yJbTaTUBHOCTHU MEPCOHAIA.

11. 3arpaTHslii moaxod B 3GEKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

12. CyurHocTh U kinaccuduKaius pacxo0B Ha MepCoHa.

13. Yuder, aHanu3 u HOpPMUPOBAHUE PACXOJIOB HA MIEPCOHAT.

14. TInanupoBaHu€e pacxoJ0B HA IEPCOHAI.

15. bropxeTupoBaHue pacxo0B Ha TIEPCOHAT.

16. Knaccudukarnus 3aTpaT Ha pabouyro CUITy.

17. Onenka OKynaeMOCTH ¥ peHTa0eIbHOCTH PACXOI0B Ha MIEPCOHAIL.

18. CymHOCTh ¥ MPUHITUITEI METOA B €AMHCTBE (PYHKITMOHAIBHOTO U CTOU-
MOCTHOTO MOJX0JIOB.

19. EnuHoBpeMeHHBIE 3aTpaThl HA COBEPIICHCTBOBAHUE YIIPABJICHUS MEPCO-
HaJIOM.

20. ITpenmpon3BOACTBEHHBIE 3aTPAThl U UX CTPYKTYpa.



21. TomoBBI€ TEKyIIME 3aTPAThI, CBSI3aHHBIE C COBEPUICHCTBOBAHUEM YITPaB-
JICHUS! IEPCOHAJIOM.

22. 3aepxku Ha 00yUeHHE U TIOBBINICHUE KBTI (UKAIIUN

23. PeHTabenbHOCTh MEpCOHANAa MPEANPUATHS IO YUCICHHOCTH U 10 3aTpa-
TaM Ha MepcoHal.

24. KoagdunmeHT TeKy4ecTd U BHYTPEHHEH MOOMIIBHOCTH MEPCOHAIA.

25. llenepoit moaxoa B 3¢ (HEKTUBHOCTH YIPABICHUS TIEPCOHATIOM.

26. O0m1as > PeKTUBHOCT CUCTEMBI YIIPABICHUS IEPCOHATIOM.

27. Tlokazatenb 3¢ (HEeKTUBHOCTH 3aTpaT TPyaa.

28. O6o0bmaromme oreHKkr 3PHEKTUBHOCTH YIIPABICHYECKON NESTEIbHOCTH.

29. DxoHoMuuecKas 3P(HEeKTUBHOCTh YIPABICHUS.

30. Pa3BuTne mepcoHana, o0ydeHue, epernoaroToBKa, MOBBIIICHHE KBaJIH-
(bukarym.

31. [InanupoBaHue U ynpaBjieHHe 00yuYeHUEM MTepcoHalIa.

32. llenu 1 3a71a4M TUIAHUPOBAHUS JICJIOBOI Kaphephl COTPYAHUKOB, YCIOBUS
peanu3aluu IJaHa.

33. KazmpoBasi moJiuTKa OpraHU3aIli, TUIBI KaJIPOBOU MOJTUTHKH.

34. ®akTopsl, BIUsAIOMNE Ha HOPMUPOBAHKE KAAPOBOI MOJUTUKH.

35. Llenb co3ganus KaIpoBOro pe3epaa.

36. Dramnbl hopMUPOBAHUS KAAPOBOTO Pe3epBa.

37. KimroueBble mokazatenu 3 (peKTUBHOCTH pabOTHI ¢ TIEPCOHATIOM.

38. Teopus cormaabHO-YKOHOMUYECKOH 3P (HEKTUBHOCTH.

39. Db exTHBHOCTP OpPraHU3AIMOHHON CTPYKTYpPHI YIIPaBICHUS IEPCOHA-
JIOM.

40. ITokazaTenu MOACUCTEMBI (OPMUPOBAHUS TIEPCOHATIA.

41. TlokazaTenu MoJACUCTEMBI UCIIOJIB30BAHUS TIEpCOHAIA B OpraHU3allUH.

42. [TokazaTenn HKOHOMHYECKON A(D(PEKTUBHOCTH HCHOIB30BAHUS TPYIO0-
BBIX PECYPCOB.

43. [lokazaTenu yciaoBHM Tpyaa U KyJIbTYPHO OBITOBBIX YCIOBHA.

44, Opranu3aliiOHHO-CTPYKTYpHbIE MOKa3aTenu 3((PEeKTUBHOCTH yIpaBJe-
HUS TIEPCOHAJTIOM.

45. Pacnipenenenuie mpaB U OTBETCTBEHHOCTH KaK 3JIEMEHT MPOCKTUPOBAHMUS
OpraHU3alMOHHOU CTPYKTYPBHI.

46. CucreMa CTpaTETMYECKOTO YIIPABJICHUS IEPCOHATIOM OPTaHU3AIINH.

47. BHemHue U BHYTpeHHHE (DAKTOPHI, ONMPEACISAIONINE CTPATErui0 yIpas-
JICHHSI TIEPCOHAJIOM.

48. [IpuHsATHE yNpaBlIEHYECKUX PEIICHUN B MPEeAyNnpexIeHne KOH(IUKTOB.
CouunanibHasi OTBETCTBEHHOCTh OM3HECA, BIACTH U JTUYHOCTH.

49. Tlporecc MpUHATHS YIPaBIECHUYSCKUX PEIICHUN B INIAHUPOBAHUU MEPCO-
HaJa.

50. [Ipotecc mpUHATHS YIPaBICHYSCKUX PEIICHUN B Pa3BUTHE Kapbephl
nepcoHaia.

51. [Ipoiiecc npuHATHS yIPABICHUYECKUX PEIICHUH B aJanTally epcoHaa.

52. MexaHu3M NMPUHATUS YIPABICHUECKUX PEIICHUI B OpraHu3alliy Tpy/a.

53. IlpakTueckas mpoBepKa MPaBUJILHOCTH PEIICHUS O HaltMe COTPYIHHKA.



54. YmpaBieHUECKUE PEIIeHNs B MOTUBAIINH W CTUMYJIUPOBAHUH TPY/IA.

55. AHanu3 TPyAOBbIX MOKa3zaTenen JUisl IPUHITHS YINPaBICHYECKUX pelle-
HUM.

56. AHanM3 KaJpoBOro MOTEHIIMAJA, MOBBIMIEHUE d(PGHEKTUBHOCTH HCIIOJb-
30BaHMSI KaJPOBOTO MOTEHIMAIA.

57. IlnaHupoBaHME U aHATU3 MTOKA3aTENEH 10 TPYAY.

58. CyliHOoCTb, IPUHIUITBI 1 OCOOCHHOCTHU JICIETUPOBAHUS TTOJIHOMOYHUHA.

59. CocraB (pyHKIIMOHANBHBIX TMOJCUCTEM CHCTEMBI YIIPaBICHUS MEPCOHA-
JIOM OpTaHM3AIMU U UX OCHOBHBIC (DYHKITHH.

60. Onenka 3()PEKTUBHOCTH YMPaBICHUS TEPCOHAIIOM, IOKa3aTeIu Jesl-
TEJIBHOCTH CIIY>KO YIIpaBICHUS MIEPCOHATIOM.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHa (npueedeHvl npume-
pbl):

3aoanue 1.

[IpoaHanu3upyiTe MOJYyYEHHBIE PE3YyJIbTaThl U CAEIIAWTE BBIBOABI O CTpaTe-
TMYECKOM pa3BUTHM KaJpOBOW NOJUTHUKUA U pa3paboTaiiTe OpraHU3allMOHHO-
yNpPaBJICHUYECKHUE PEIICHNS B OTHOIIEHUH BO3HUKILIUX MTPOOIIEM.

Paccuuraiite k03(pULIUEHT, XapaKTEpU3YIOIINI BEIMYMHY NOTEHIMATbHON
TEKY4YECTH KaJpOB, a TAKKE MO KAKIOW U3 MPUYUH B OTAENbHOCTU. [IprunHbI Te-
KY4ECTH KaJpOB, CIEAYIOLIHUE:

— HEMOJIHOE MCHOJb30BAHNE KBAIM(PUKALMOHHBIX BO3MOXXHOCTEW padoOT-
HUKA, OTCYTCTBHE NEPCHEKTUB MJisi JOJDKHOCTHOTO MPOABHKEHUS COCTaBHIIO 19
YeJIOBEK;

— HEYJIOBJIETBOPEHHOCTh OIUIATOM TpyJia 32 4eIOBEKa;

— pPEXuM Tpyda He MO3BOJSET paboTaTh 10 COBMECTUTEILCTBY, Mojapada-
ThIBaTh 20 YEJIOBEK;

— Jpyrue npuunHsl 11 gyenosek.

Cpennsisi ciuco4Hasi YUCIEHHOCTh BCEX paOOTHUKOB — 334 yeu.

3aoanue 2.

Ha ocHoBaHuuM mpe/nCcTaBlIeHHBIX JTaHHBIX OPTaHU3AIMU PACCUUTANTE KOI(-
(UIMEHTHI, OTpaXKaIOIe NHTEHCUBHOCTh JBI)KEHUS TIEPCOHAIA B OpTraHU3aIul —
kod(dumueHT moaHOoro 06opoTa, ko3 duimeHT odopoTa o npuemy, kodphuriu-
eHT 000poTa MO BHIOBITHIO, KOAD(GUIIMEHT 3aMeleHrs U KOdDPUITMEHT TeKydecTH
KaJIpOB.

[Ipoananmu3upynre MOJy4YEHHBIE PE3YJIbTAThI, CACIAUTE BBIBOABLI O TCHIECH-
IIUAX B Pa3BUTHUHM KaJapPOBOW CHTyallud M pa3paboTaliTe OpraHW3alliOHHO-
YIPABJICHUYECKUE PEIICHUS B OTHOIICHUH BO3HHUKIITUX MPOOJIeM



Tabmuia — J[mkenne kaapos 3a nmepuoa 2018-2020 rr. (ven.)

[TokazaTenu 2018 2019 2020
[lITaTHO-TIITAaHOBAS YMCIICHHOCTH 1825 1727 1701
CpennecnucodHas YUCICHHOCTh 1591 1460 1355
[Tpunsro. Beero 41 23 107
YBOJIEHO, BCETO 140 109 218
N3 Hux:

10 COOCTBEHHOMY KEJIAHUIO 115 89 147
3a MPOTYJIbl ¥ HApYIIEHUS 2 3 2
110 COCTOSIHUIO 37]0POBbS 2 4 7
nepeMeHa MeCcTa )KUTEJIbCTBA 7 7 10
BBIXOJI HA IIEHCUIO 13 4 14
NpU3bIB HA CITy’K0y B BoopyxeHHbIe criibl PO 1 2 -
COKpAIICHHE IIITaTOB - - 36
NIEPEBOJI B IPYT'YIO OPTaHU3AIUI0 - - 2
3aoanue 3.

Onpenenute AOMOJHUTEIbHYIO MOTPEOHOCTh MPEANPUATHS B pabouel cuie
(TOKBapTaJIbHO), €CJIU CPEAHSAS CIIMCOYHAs YUCICHHOCTh paboduXx ornpesesacHa Ha |
kBapTai B koauuectBe 860 ven., Ha II — 910 gen., III — 940 ven. u va IV — 950 yen.
Ha naugasno mianoBoro rnepuojia Ha npeanpusaTiuu yucamioch 810 ven. OxumaeTcs,
YTO BBIOBITHE pa0OYMX O BCEM MPUYMHAM Ha MPOTSHKEHUH Tojia coctaBuT: B [ u 11
kBaprtaynax 1mo 3 %, B III — 5%, B IV kBaprane — 1,6% oT cpenHero10Boii YncieH-
HOCTH pabouuXx.

3aoanue 4.

B nepBoM mosyroguu paGounmu mexa orpadoraHo 42360 yen.-nHei. Lle-
JIOJTHEBHBIE MPOCTOU cocTaBUiM 520 yen.-qHeH, a HeIBKU Ha padoTy MO BCEM MpHU-
guHaM - 26805 den.-nHei Yncio kaneHaapHbIX JHEeH B mepBoM momyroaun — 181,
B TOM 4HcClie pabounx nHei- 128.

Onpenennre CPeHIO CIUCOYHYIO U CPEAHIOI SIBOUYHYIO YMCIIEHHOCThH pa-
O0ouux, cpenHee 4ucio (PaKTUUECKH padOTaBIINUX, KOIPDHUIIMEHT MCIOIb30BaHUS
CpeIHel CMCOYHOM YHUCIEHHOCTH pabounX.

IIpoananu3upyiTe MONMYyYEHHBIE PE3YIBTATHI U CIEJIAUTE BBIBOJBI O CTpaTe-
ITMYECKOM Pa3BUTUU KaJIPOBOW MOJIUTHKHU.

3aoanue 5.
Ha npennpusituu cymecTByeT ciaeayromas CUCTeMa MOJATOTOBKY U MEPEnoi-
TOTOBKHU KaJIpOB.

®opmbl 00yUeHHS 1 TOBBIIICHHSI KBATH(PHUKAITUI ’ Konnuectso, %
Pabouux kanpos

Kypcsl ieneBoro Ha3HaueHMs 17

[ToBbileHne KBATUPUKAIMU U pa3psaa 13

ITepennoaroroBka 9

[Tpon3BOICTBEHHO-TEXHUYECKUE KYPCHI 5)




[ToaroToBka HOBBIX pabOUNX 4
OOyueHue B By3ax U KOJUIEHKAX 7,8
OOydeHue B By3ax 3a CUeT NPEANPUITHS 2
[ToaroroBka Ha HOBYIO TPO(ECCHIO 0,8
Wroro nponuin oOydeHue 58,6
Bcero pabounx 1560 yenoBek, B TOM 4uCIIE: 100
Pabounx — 1475 4yenoBek, y4eHUKOB — 85 4EIOBEK
Cryxanux
BuytpuszaBonckue kypebl o0yuenust U'TP u cimyxkamux oGmiero npodu- 31
TSI
[ToBbIlIEHNE KOMITBIOTEPHONM IPaMOTHOCTH 13,2
[1TkoJ1a MOJIOZOTO CIIeIUATNCTA 6
[IIxosa MmacTepos 2,7
BHyTpH3aBoCKHE KYpChI JIOTIOJHUTEILHOTO 00pa3oBanus «/IHHOBaIM- 2,7
OHHBIM MEHEIPKMEHT)» Ha 0a3e By3a
OOydJeHne B By3ax 3a CUeT 3aBOjia 0,8
Htoro npouum obydenue 56,4
Bcero 744 pabotHuka

3ananue:

[IpOKOMMEHTUPYITE CIOKUBIIYIOCS CUTYyalUIO MOATOTOBKH U IEPENOArO-
TOBKM  KaJapoB. Pa3pabortaiiTe = ans1  pyKOBOAMTENS  OpPraHU3AIMOHHO-
YIPaBICHYECKHE MEPOIPHUATHS YIPABICHUS NEPCOHAIOM IO PePOPMUPOBAHUIO
CUCTEMBI 00yUYEHUSI.

3aoanue 6.

PaccuuraiiTe pasmep BO3HarpakJIeHUs COTPYIHHUKAM KaJpOBOH CIyKOBbI,
eciu (OoHJ BBIIIAT CTUMYJIUPYIOIIETO XapakTepa paBeH 62 ThIC. pyOJiel, Koanuye-
CTBO PabOOTHUKOB B IITaTe — 3 YEJIOBEKA, 32 HEBBIMOJHEHUE 3aJaHUN COTPYIHUK
nostydaet O 6ansioB, 3a BRIMOJHEHHOE O€3 3amedanuil — 1, mpenenpHoe Yucio Oa-
JoB — 13 (nns Bcex paboTHukOB), 41 Gamna (mo Bcemy otaeny). [lepBoiii pykoBo-
JUTENbh KaJpOBOM ciy>kObl HabOpan 12 GamioB, menemkep — 10 6amoB, crnenua-
JIUCT 1O Kajapam — 13 GamioB.

3aoanue 7.

B opranuzanuu Ha Hayano roja yuciauiaochk 2600 paborarouux. B cBs3u ¢
YXOJIOM Ha NEHCHI0 U Ha yueOy BrIObUIO 138 uenoek; 214 yeaoBeK yBOJIMIUCH 11O
COOCTBEHHOMY KEJIaHUIO U 28 YEeIOBEK — 3a HapyIIeHUE TPYAOBOU AUCIUILIUHBI.
B 10 ke Bpemsi B TeueHHe rojia ObUT0 NPUHATO Ha padoTy 480 yenoBexk.

3amaHue:

Onpenenure mokazaTread CMEHIEMOCTH U TeKydecTHu KaapoB. Pazpaboraiite
OpraHM3alMOHHO-YIPABICHUYECKHIE PEIICHUSI B OTHOIIEHUH BO3HUKIIUX MTPOOIIeM

3aoanue 8.

B cBsi3u ¢ mpeacTosSmmuMu TPYIHOCTSIMH CO COBITOM MPOIYKIIUUA TTOCTAaBJICH
BOIMPOC 00 YMEHBIIICHNH 00BheMa MPOU3BOJICTBA, a CIEIOBATENBHO, U O COKpaIlle-
HUW YHCJIEHHOCTH PAOOTHUKOB.



PaccuuTaiiTe 001IyI0 BETUYNHY U CTPYKTYPY H3IEPKEK, CBI3AHHBIX C BHI-
CBOOOXXJIEHHEM mepcoHana. [IpeacTaBpTe MOCIEAO0BATEILHOCTh YIPABICHYECKUX
PEIICHUN B CBSI3U CO CIIOKUBIICHUCS CUTYaIUU.

Tabmnura 1 -cxoguepie JaHHEBIE.

[Tokazarenu KonmuectBo

Bo3M0OXHOE KOTHYECTBO BHICBOOOK/IAEMbIX PAOOTHHKOB, YEIL. 48
Cpennsisi MecsiuHasi 3apaboTHasI 1iaTa, Thic. Pyo. 6,2
KosmdecTBo pabounx KOTOpPBIE MMOJIyYaT BEIXOJHOE ITOCOOUE B pazMepe 48
CpeIHel MeCsIIHOM 3apaO0THOM TUIATHI, Yell.

CoxpaneHue 3apaOb0THOM IJIaThl Ha POTSHKEHUH BTOPOTO MeCAIla, B IIPO- 35
[IEHTaX OT OOIIEro KOJIMYECTBA BHICBOOOKICHHBIX Pab0Unx

Coxpanenue 3apab0OTHOH IJIaThl HA TPOTSHKECHUN TPETHETO MECsIa, B TIPO- 10

IIEHTaxX OT OOIIEro KOJIMYeCTBA BEICBOOOXKICHHBIX PAa00OUYNX

[Torepu B IPOU3BOIUTEIHHOCTH TPYla pA0OYHX ITOCIIC U3BEIICHUS HX O
MPEACTOAIIEM COKpaIIeHUH, %o:

3a MepBbIN MECSII 20
3a BTOPOU MecsIl 40
Cpennsisi MecssuHasi BBIpaOOTKa OJIHOTO pabouero, ThiC. pyo. 110,2
W3 nepxku, cBs3aHHBIC C 0(DOPMIICHUEM YBOJIBHCHHUS OJTHOTO PaOOTHHKA, 0,2
TBIC. PYO.

3aoanue 9.

PaccuunTaiiTe 3aTpaThl Ha aTTECTAIIMIO OJHOTO COTPY/IHHUKA.

B mnpoBenenun arrectanuu OyayT HPHUBJICUEHBI: MEHEKEp MO paboTe ¢
nepconanom (3apabotnas riata 16 000 py0. B Mec.); Ha4albHUK OT/ENa KaJpOB
(3apabotnas miata 25 000 py6. B Mec.); HAYaIbHUK OT/IeJIa TI0 MPOU3BOICTBEHHBIM
U TEXHOJIOTMYECKUM BorpocaM (3apadoTHas miata 30 000 py6. B mec.). CormnacHo
PaCHoOpsHKEHUIO TEHEPATbHOTO JUPEKTOpa TMOCe MPOBEACHUS aTTeCTallul HeoOo-
XOJMMO BBIIUIAYMBATh IPEMUIO YIIPABILIIOIEMY OTAEIOM B pasmepe 20% K okia-
ny. Cpennuit exxeMmecstaHblid uncThiit 1oxoa — 10 635 833 py6.; konmmuecTBO pado-
YHX 4acoB B Mecsle — 168; KomnuecTBO COTpYAHUKOB — 196 uenoBexk.

3aoanue 10.

CpaBHHUTENBHOE COIMOJIOTHYECKOE HMCCIIECIOBAHHUE, MPOBEICHHOE Ha JBYX
NPEANPUATHSIX C IEIbI0 BBISBJICHUS MOTHBOB BBIOOpa pabOTHUKAMHU JaHHOTO
NPEANPUATHS, 1AJI0 CICTYIOIINE PE3YyJIbTaThI.

Tabmumua 1 — Mcxoaaple qaHHBIE

MoTuB BpIOOpa MPEIPUITUS [Ipenmpusitue 1 [Ipennpusitue 2
Coser poaureneit 10,3 15,8
IIpumep ToBapuieit 3,6 9,9
Pexomenparus yuureneit 1,7 3,2
Hanuuue Ha npeanpusituu yueOHoM 6a3bl 4,1 3,7
Pexxum paGoThI, MO3BOJISIONIMA COBMEMIATH PAaOOTHI 12,6 7,0
¢ yueboii

[TpenBapuTEnbHOE 3HAKOMCTBO C MPEATNPUATHEM, 12,5 6,5
XapakTepoMm Oyaymieit paboThI

OOBsBICHNE B Ta3eTe ¢ NPUIJIAIIEHUEM Ha paboTy 16,8 7,0
PexoMeHganuu ropoJICKoi CITy>KObI 3aHSITOCTH 6,3 4.6




bir30cTh K MECTY KUTEIHCTBA 15,8 12,9
Hanuuune oOmexuTus 7,6 12,3
JlocTaToyHO BBICOKHI YPOBEHB OILIATHI TPYAA 25,6 41,0
Jpyrue npuuuHbl 6,8 3,2

IIpuMedaHue: ONpOIICHHbIE MOTJIN YKa3aTh HE OAUH MOTHB.

IIpoBeauTe rpynnupoBKY MOTHUBOB IIO TAKUM IIPU3HAKaM, KakK: BHEIIHEE
BIMSHUE, TpodeccHoHalbHAsl HaIMPaBICHHOCTh;, MaTepHUaIbHO-BEIIECTBEHHBIC
CTOPOHBI XKU3HH.

[Ipoananu3upyiTe pe3yiabTaThl TPYNIHUPOBKU U pa3paboTaiTe CTPATETrHIO
YIPABJICHUS YEJI0BEYECKUMU PECYPCAMU CPEIU MOJIOACKHU C LICNIBIO IPUBIICYCHUSA
€€ Ha NPEAIPHUATHE U 3aKPEIUICHUS B KoJuleKTuBe. Kaxnoe mpuHATOE pelieHue
ONMILUTE U pa3zpaboTaiiTe HEOOXOIUMYIO JOKYMEHTALMIO.

7.4 Meroauyeckue MaTepHaJbl, OINpelesilOIde  MPOUEAYPbI
OLCHMBAHUA 3HAHUN, YMEHHMH, HABBIKOB, XapPaKTEePU3YWIUMX ITalbI
¢GopmupoBaHust KOMIETEHIIMA

KoHTpoJib 0CBOEHUST TUCIUTIIIMHBI U OLIEHKA 3HAHUM 00y4YaroIIuXcs MPOU3BO-
nutcst B cootBeTcTBUM ¢ [ KyOI'AY 2.5.1 «Texymuii KOHTpOIb yCIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTallMKi 00YUYaIOIIUXCS.

KpurepusiMu oneHKH YCTHOr0 ONpoca SIBISIETCS CIIOCOOHOCTh Haubosee
MOJTHO U TOYHO PACKPBITh MOCTABJIECHHBIN BOMIPOC, YMEHUE TPUBOIUTH IPUMEPHI.

OueHka «OTJIMYHO» BBICTABISIETCS OOydarouiemMycsi, KOTOpbIi oOjamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TJIYOOKUMH 3HAHUSIMU, JACT TMOJIHBIN
OTBET Ha MOCTAaBJIEHHBIX BOINPOC, YCBOUJ OCHOBHYIO U O3HAKOMMJICS C JIOMOJIHH-
TEJIbHOM JIMTEPATYPOil.

OueHka «X0pouo» BBICTABIIAECTCS 00y4YaroIIeMycs, KOTOPbIMA MOKa3an MoJ-
HbI€ 3HAHUA 33JaHHOTO BOMPOCA, YCBOMBIIEMY MaTepual OCHOBHOM JIUTEPATYPHI,
PEKOMEHIOBAaHHOM YUEOHOU MTPOrpamMMoOii.

OrneHka «yA0BJE€TBOPUTEIbHO» BBICTABISIETCS O0y4YarOIIEMYCs, KOTOPBIMA
1oKa3aj 3HaHUE OCHOBHOIO MaTepuaia 0 3aJaHHOMY BOMNPOCY B 00beMe J10CTa-
TOYHOM Y HEOOXOJAMMOM JIJIsl JaJIbHEWIIel yueObl v MPEeCTOSIIEH padoThl, 3HAKOM
C OCHOBHOM JINTEPATYPOU, pEKOMEHAOBAHHON TPOTPAMMOHM.

OrneHKka «HEYI0BJIETBOPUTEIbHO0» BBICTABISICTCS 00ydJaromeMycsi, KOTO-
pBIil HE 3HAET OTBET Ha BOIIPOC UJIU JAOIMYCKAET rPyOble OIINOKU.

Kpurepuu oneHky 3HAHMN NIPY HANMMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTIMYHO» — BBICTABISETCS OOydaroleMycsl, MOKa3aBIIeMy Bce-
CTOPOHHHME, CHUCTEMATU3UPOBAHHBIC, TTYOOKHME 3HAHHS BONPOCOB KOHTPOJIBHOM
paboThl U1 YMEHHE YBEPEHHO MPUMEHATh UX HA MPAKTUKE MPU PEIICHUH KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIIbLHOE 0OOCHOBAHHE MPUHSTHIX PELHICHUHN.

OreHKa «X0pOoI1I0» — BHICTABISIETCS] 00yUaIOLIEMYCsl, €CJTU OH TBEPJIO 3HAET
MaTepuall, FPaMOTHO U M0 CYLIECTBY M3JIAraeT €ro, yMeeT IPUMEHSTH ITOJyYEHHbIE



3HAHMS Ha MPAKTHKE, HO JOMYCKAET B OTBETE WM B PELIECHUU 337a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOYKET YCTPAHUTh C MOMOIIBIO TONOJHUTENIBHBIX BOIIPOCOB
IpernoaaBaTeds.

OneHka «yAOBJIETBOPUTEJIbHO» — BBICTABISETCS OOydaroleMycsl, MOKa-
3aBlIEMY (pparMEHTapHBIN, pa3pO3HEHHBIN XapaKTep 3HAHUM, HEOCTATOYHO Ipa-
BUJIbHBIE (POPMYJIMPOBKHU 0a30BBIX MOHATUMN, HAPYILIEHUS JIOTUYECKOUN MOCIea0Ba-
TEIBHOCTH B U3JI0KEHUH MIPOrPaMMHOI0 MaTepHasa, HO IIPU 3TOM OH BIIJIEET OC-
HOBHBIMH MOHSATHSIMH BHIHOCHMBIX Ha KOHTPOJIbHYIO paboTy TeM, HEOOXOAUMBIMH
JUIS JalbHerIero o0ydeHrs U MOXKET IPUMEHATh MOJy4YeHHbIC 3HAHUS 10 00pas-
Iy B CTAHIAPTHOM CUTYallUU.

OueHka «HeyA0BJETBOPUTEIbHO» — BBICTABIAECTCS 00ydYaroIeMycs, KOTO-
pBIi HE 3HAET OOJIBIIEH YaCTH OCHOBHOI'O COJEP>KAHMS BBIHOCUMBIX Ha KOHTPOJIb-
HYI0 paboTy BOIPOCOB TEM JUCUUILIMHBI, TOMYCKAeT rpyoOble OmKMOKU B (popMyIin-
POBKAaX OCHOBHBIX IOHSTHH M HE yMEET HCIIOJIb30BAaTh IOJyYECHHbBIEC 3HAHUS NpU
PELIEHUH TUIOBBIX NPAKTUYECKUX 3a7ad.

Kputepusimu ouenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPbI, CTETIEHb PACKPBITHS CYIIIHOCTH BOMPOCA,
coOtoieHus TpeboBaHmit K 0POPMIICHHIO.

OreHKa «OTJIMYHO0Y» — BBITIOJHEHBI BCE TPeOOBaHUS K HAIMMCAHUIO pedepara:
o0o3HaveHa mpodJieMa U 000CHOBAHA €€ aKTyaJIbHOCTh; C/I€JIaH aHaIi3 Pa3InYHbIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IIPOOJIEMy U JIOTUYHO M3JI0KeHa COOCTBEHHAs
MO3UIIHS;, CPOPMYIHPOBAHBI BBIBOJIBI, TEMa PACKphITa IMOJHOCTHIO, BBIIACPKAH
00bEM; coOJIOICHBI TPEOOBAHUSI K BHEIITHEMY O(OPMIICHHUIO.

OueHka «Xopomo» — OCHOBHbIE TpeOOBaHMs K pedepaTy BBIITOIHEHBI, HO
IIPU 3TOM JOMYIIEHBI HEAOYETH. B "acTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKE-
HUU MaTepuaya; OTCYyTCTBYET JIOTMUECKasi MOCIIeIOBATEIHLHOCTD B CYXKICHUSAX; HE
BbIIepKaH 00bEM pedepaTa; UMEIOTCS YIyIIeHUs] B 0POPMIICHUH.

OreHKka «yI0BJIETBOPUTEIBLHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHUSI OT
TpeboBaHMii K pedeprupoBaHmio. B yacTHOCTH: TeMa OCBEICHA JIMIIb YaCTUYHO; JO-
MYIIeHbI (DaKTUYECKUE OIMOKH B CO/IepKaHnU pedepaTta; OTCYTCTBYIOT BBIBO/IBI.

OrneHka «HeyJI0BJETBOPUTEIBLHO» — Tema pedepara He packphiTa, 0OHa-
PY>KHBAeTCs CyIIECTBEHHOE HEMMOHUMaHUE MPOoOJIeMbl WK pedepar He MpeacTaB-
JICH BOBCE.

KpuTtepun onieHKH 3HAHUA NMPU MPOBeIeHUN TECTHPOBAHUS

OreHKa «OTJIMYHOY» BBICTABIISCTCS MPH YCIOBUU MPABUIHBHOTO OTBETA CTY-
JICHTa He MeHee YyeM Ha 85 % TeCTOBBIX 3aJlaHUi;

OreHKa «XOPOII0» BBICTABIISACTCS TPH YCIOBUU TPABMIIBHOTO OTBETA CTY-
nenTa He MeHee yeM Ha 70 % TecTOBBIX 3aJaHui;

OreHKa «y/10BJIETBOPUTEIbHOY» BBICTABIISICTCS TPU YCIOBHH MPABMIHBHOTO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OreHKa «Hey10BJIeTBOPUTEILHOY» BBICTABIISETCS MPU YCIOBUHU MPABUIILHO-
ro OTBeTa CTyJleHTa MeHee 4eM Ha 50 % TeCTOBbIX 3aJJaHUM.



PCSYJIBTaTBI TCKYHICTO KOHTPOJIA HMCIIOJIB3YIOTCA IIPU IMPOBCACHUU IIPOMCE-
}KYTOQHOﬁ aTTCCTAalluH.

Kpurtepuu oueHuBaHus BHINOJHEHUS KellC-3aJaHU I

Pe3ynbTaT BBINOJHEHHS KEHC-3a1aHUS OLICHUBAETCS C YYETOM CIIEAYIOIIMX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— TOJHOTA BBIOJHEHUS 3aJaHuUs;

— HOBHM3HA U HEOPJMHAPHOCTH MPEJACTABICHHOIO MaTepuaia 1 pelieHuil;

— NEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PEIICHUIA;

— YMEHHE apryMEHTHPOBAHO 0OOCHOBATH BHIOPAHHBINM BApUAHT PEIICHHUS.

Ecnu pe3ynbrar BBITIOJNIHEHUST KeiC-3a/1aHMsl COOTBETCTBYET 0003HAYECHHOMY
KPUTEPUIO CTYJICHTY NMPUCBAUBAETCS OJIMH 0aslI (3a Kaxabld kputepuit o 1 6amy).

OreHKa «OTJIMYHO» — P Habope B 5 O6aIOB.

OrneHka «xopomuio» — rnpu Habope B 4 Oania.

O1neHKa «y10BJIETBOPUTEIbHO» — IpU Habope B 3 Oaa.

O1ieHKa «HEeYH0BJIETBOPHUTEILHOY» — IIPU Habope B 2 Oasia.

Kpurepuu oieHKH Ha IK3aMeHe

OneHka «OTJIMYHO» BBICTABISIETCS OOydaroniemMycsi, KOTOpBIM oO0iamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU M TJIIYOOKMMHU 3HAHMSIMHU MaTepuaia
y4eOHON MpPOrpamMmbl, YMEET CBOOOJHO BBIMOJIHATH 3aJIaHUs, MPEAYCMOTPEHHbBIC
y4eOHOU MpOorpaMMoOi, YCBOMJI OCHOBHYIO U O3HAKOMUJICS C JIOMOJIHUTEIBHON JIH-
TepaTypoil, peKOMEHJ0BaHHOW yueOHOM nporpamMmoii. Kak npaBuiio, oneHka «oT-
JIMYHO» BBICTABJISIETCS 00YYaIOIIEMYCSl YCBOMBILIEMY B3aMMOCBSI3b OCHOBHBIX IO-
JIO)KEHUHW W TOHSATUN AUCIUIIIMHBI B UX 3HAYEHUU JI1 TprUoOpeTaeMoi crienualib-
HOCTH, MPOSIBUBILIEMY TBOPYECKHE CIIOCOOHOCTH B MOHUMAHUU, U3JI0KEHUU U UC-
MOJIb30BaHUU Y4E€OHOIrO Marepuajia, MPaBWIbHO OOOCHOBBIBAIOIIEMY IMPUHATHIE
peleHns, BIaJCOIEMY Pa3HOCTOPOHHUMY HABBIKAMU M IIPUEMAMM BBITTOJIHEHUS
MPAKTUYECKUX PadOT.

OreHKa «XOpOII0» BBICTABISIETCS 00yYaromeMycsi, 0OHAPYKUBIIIEMY TOJI-
HOE 3HAHHE MaTepuaia yueOHOM MpPOrpamMMbl, YCIEIIHO BBIMOIHSIOMIEMY Mpeay-
CMOTpPEHHbIE yueOHON TporpamMMoil 3ajaHusi, YCBOMBIIEMY MaTepuall OCHOBHOM
JUTEPATyphl, PEKOMEHIOBaHHON ydeOHON mporpammoi. Kak mpaBuiio, oreHka
«XOPOIIIO» BBICTABIISIETCS 00YyYaIOMIEMYCsl, TTOKa3aBIIEeMy CHUCTEMATU3UPOBAHHBIN
XapakTep 3HaHWM MO TUCHUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY IOIIOJIHE-
HUIO 3HAHUU B X0Ji¢ JaJIbHEHIIEH yueOHOU U MpodheCCHOHAIBHOM ACSTEILHOCTH,
MPABWJIBHO IPUMEHSAIOIIEMY TEOPETUYECKUE MOJIOKEHUS IPU PELICHUH ITPaKTHYE-
CKHUX BONPOCOB W 3aJ]1ay, BJIAJCIOIIEMY HEOOXOJAMMBIMUA HaBBIKAMHU M MpPUEMaAMHU
BBINIOJIHEHUS MPAKTUYECKUX PaboT.

OueHka «yH0BJETBOPUTEIbHO» BBICTABISIETCA O0ydYarOIIEMyCs, KOTOPBIH
MOKa3aJl 3HaHUE OCHOBHOTO MaTepHuasia ydeOHOU MporpaMMbl B 00bEME, 10CTATOU-
HOM U HEOOXOJIUMBIM JUIsl JaIbHEHIIeH ydeObl ¥ IPeACTOsIIeH paboThI 1O CIeIH-
BHOCTH, CIIPABUJICS C BBIMOJTHEHUEM 3a/IaHHM, TIPETyCMOTPEHHBIX Y4eOHOW MPO-
rpaMMOii, 3HAKOM C OCHOBHOHM JIUTEPaTypOil, PEKOMEHIOBAaHHOW y4eOHOIl mpo-



rpamMmoii. Kak mpaBuio, oleHKa «yAOBIECTBOPUTEIBHO» BBICTABISETCS OOydaro-
IEMYCSl, TOIYCTUBLIEMY IOTPEIIHOCTA B OTBETAX HA SK3aMEHE WJIM BBIIIOJIHEHUU
HK3AMEHALIMOHHBIX 3a/laHui, HO 00JaJarolIeMy HEOOXOIUMBIMU 3HAHUSAMHU O[T
PYKOBOJICTBOM IIpENoAaBaTelsl Al YCTPaHEHUs 3THUX IOTPEIIHOCTEHM, Hapyllaro-
IIEMY IOCJIEJIOBATEIBHOCTh B M3JI0KEHUM YYEOHOrOo MaTepuaja U HCIBITHIBAIO-
HIEMY 3aTPYAHEHMSI IPU BBIIIOJIHEHUHU IPAKTUYECKUX padoT.

OneHka «HeyAOBJIETBOPUTEJIbHO» BBICTABIIACTCA OOydaroleMycs, He
3HAIONIEMy OCHOBHOW YacTH MaTepuaia y4yeOHOW MpOorpamMMbl, JOMYCKAIOIIEMY
NPUHILUIINATIBHBIE OITMOKHU B BBHITIOJHEHUH MPEAYCMOTPEHHBIX Y4eOHOM mporpam-
MOW 3aJaHuil, HEYBEPEHHO C OOJBIIMMHU 3aTPYAHCHHUSIMH BBIMOJIHSIIONIEMY MpaK-
TH4Yeckue padboTel. Kak mpaBuiio, OLIEHKA «HEYOBJIETBOPUTEIBHO)» BBICTABISETCS
oOyuaroiemMycs, KOTOPbId HE MOXKET MPOJOJIKUTH O0yYeHUE WJIM MPUCTYIHUTH K
JEATEIbHOCTH IO CHEUUAIbHOCTH MO OKOHYaHUM YHHUBEpCHTETa 0O€3 JIOMOJIHU-
TEJIbHBIX 3aHATUI 10 COOTBETCTBYIOIIEH TUCLIUTIIIMHE.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEILHON YUeOHOI JIuTepaTypbl
OcHoBHas yyeOHasi iMTEeparypa

1. bap6apckas, M. H. OcHOBBI yIipaBieHUSI YETOBEYECKUMU PECypCaMHu :
yueOHoe nocodue / M. H. bapbapckas. — Camapa : Camapckuii rocyapCTBEHHBIN
texuuueckut yHuBepcuter, ObC ACB, 2019. — 183 c. — Pexum pgocrtymna:
https://www.iprbookshop.ru/111395.html

2. Kubanos A. 51. MoTuBanus ¥ CTUMYJIUPOBAHUE TPYAOBOM JAESATEIBHOCTH :
yueonuk / A.S. Kubanos, N.A. barkaeBa, E.A. Murpocdanoa, M.B. JloBuena ;
oA pen. A. 5. Kubanosa. — M. : UHOPA-M, 2019. — 524 ¢. — (Bsicuiee 06pazo-
BaHue: bakanaBpuar). — Pexxum moctyma: https://znanium.com/read?id=337445

3. [Tarndwunosa, O. B. YnpasneHnue nepcoHaaoM: OCHOBBI TEOPHH : YIeOHOE
nocobue / O. B. Ilandunosa. — Pocro-Ha-JloHy : JIoHCKO# rocyaapcCTBEHHbIN
TEXHUYECKUI YHUBEPCHUTET, 2020. — 56 C. — Pexum
na: https://www.iprbookshop.ru/118110.html

JonosHuTtenbHasi ydeOHas auTepaTrypa

1. benukosa, U. I1. YnpaBnenue nepconanom : yueobnoe mocoowue / U. I1. be-
aukoBa. — CtaBponoinb : AIPYC, 2021. — 63 ¢. — Tekcr : anekrporHsiii // Ludpo-
Boi oOpazoBatenbHbli pecypc IPR SMART : [caiitr]. — Pexwum pgocrtyma:
https://www.iprbookshop.ru/121753.html

2. Ixon, Yurmop BHyTpeHHsAs cuia nuaepa: KOY4YUMHI KaKk METOJ YIpaBlie-
Hus nepcoHaigoMm / Yurmop [xon. — 3-e uzn. — Mocksa : Anpnuna [laGmumep,
2020. — 310 c. — Pexxum moctyma: https://www.iprbookshop.ru/93056.html

3. KoponeBa, JI. A. YopaBieHue 4eIOBEUECKUMH pecypcamMu : y4eOHOe I0-
cooue / JI. A. Koponesa. — 2-e uzn. — Yensounck, CaparoB : FOxHO-Ypanbckuit
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WHCTUTYT ympaBieHus u skoHomuku, At [Tu Op Meaua, 2019. — 376 ¢. — Pexxum
nocryma: https://www.iprbookshop.ru/81502.htmi

4. JlanikoBa, A. I'. JlokyMeHTallMOHHOE OOecIlieueHue YINpaBJeHUs MEepPCOHa-
joMm : npaktukyMm / A. I'. JlankoBa. — OMck : OMCKU rOCy/1apCTBEHHBIN TeXHUYE-
CKUH YHUBEPCHUTET, 2020. — 54 C. —  Pexum JOCTyIIA::
https://www.iprbookshop.ru/115470.html

O [lepeyennb pecypcoB HH(POPMAIUOHHO-TEJTEKOMMYHHUKAIIUOH-
Ho#l ceTu «HTEpHET»

ITepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com VYuuBepcanpHas | https://znanium.com/
2. | IPRbook VYuusepcanpnas | http://www.iprbookshop.ru/
3. | O6paszoBarenbubiii mopran Kyol'AY | Vuusepcansnast | https://edu.kubsau.ru/

IIepeuenp MHTEpHET CAalTOB!
Kypnan «['eHepanbHbIi JUPEKTOP. YNOPABICHUE NPOMBIIIJIEHHBIM MPE-

TIPUSTACM) https://panor.ru/magazines/generalnyy-direktor-upravlenie-
promyshlennym-predpriyatiem.html

Kypnan «MeHemKMEHT U OW3HEC-aAMUHUCTpUpoBaHue» http://www.mba-
journal.ru/

Kypnan «IIpo6iiembl mporuo3upoBanus» http://www.ecfor.ru/fp/index.php;

XKypnan «Poccuiickuii xxypHain MeHeKMeHTay https://rjm.spbu.ru

Kypnan «Ynpasienue kommanueii» http://www.zhuk.net

Kypnan  «DOkoHOMMKA W MEHEDKMEHT  CHUCTEM  YIPaBJICHUS»
http://www.sbook.ru/emsu/

Kypnan «OxoHomuka peruona» http://www.uiec.ru/zhurnal_yekonomika
regiona/o_zhurnale/;

Kypnan «xcnepttOI» http://expertsouth.ru/magazine;

Kypnan  «MeHemkMeHT  ceroaHs»  https://grebennikon.ru/journal-
6.html#volume2020

Odummaneueii  caidt  IlpaButensctBa  Poccuiickoit ~ ®Dexpepauuu
http://www.government.ru/

Odunmaneueiii calT MUHHCTEPCTBA 3KOHOMUYECKOTO PAa3BUTHUSL U TOPTOBIIU
Poccutiickoit @enepanuu http://www.economy.gov.ru/

Odunmaneueiii caiit @enepaibHON CIY)KOBl TOCYAAPCTBEHHOW CTAaTUCTUKU
Poccuiickoii @eneparuu http://www.gks.ru/



https://www.iprbookshop.ru/81502.html
https://www.iprbookshop.ru/115470.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/
https://panor.ru/magazines/generalnyy-direktor-upravlenie-promyshlennym-predpriyatiem.html
https://panor.ru/magazines/generalnyy-direktor-upravlenie-promyshlennym-predpriyatiem.html
http://www.mba-journal.ru/
http://www.mba-journal.ru/
http://www.ecfor.ru/fp/index.php
https://rjm.spbu.ru/
http://www.zhuk.net/
http://www.sbook.ru/emsu/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://www.uiec.ru/zhurnal_yekonomika_%20regiona/o_zhurnale/
http://expertsouth.ru/magazine
https://grebennikon.ru/journal-6.html#volume2020
https://grebennikon.ru/journal-6.html#volume2020
http://www.government.ru/
http://www.economy.gov.ru/
http://www.gks.ru/

10 MeToguueckue yKa3aHus JJsi 00y4aloIUXCs M0 0CBOEHUIO
TUCUMILIHMHBI

VYrpaBiieHHE EPCOHATIOM: METOOUYECKUE YKA3aHUS IO MPOBEIACHUIO MTpaK-
TUYECKUX 3aHITHUI, OpPraHU3aIlMu CAMOCTOSITEIbHON U HAy4YHO-HUCCIIEA0BATEeIbCKOM
paboThI 1t 0OyJarouXxcst Mo HanpasieHuio moAroToBku 38.03.02 MenemKMeHT,
HarpaBieHHOCTh « ITHHOBammoHHbI MeHemmxMeHT» / . . Caenko. — KpacHogap.:
KyoI'AY. —2022. —69 c. Pexum JOCTyIa:
file:///D:/Downloads/Upravlenie_personalom Menedzhment METODICHKA In
novacionnyi_menedzhment 715382 _v1 .PDF

OcBoeHME TUCHUILUIMHBI O0YYaIOIUMUCSA TPOU3BOJUTCA B COOTBETCTBUHU C
JIOKaJIbHBIMH HOPMATUBHBIMU aKTaMU:

— IIn Ky6I'AY 2.2.4 «DoHJ O1ICHOYHBIX CPEICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaius o0pa3oBaTebHON JESITEIBHOCTH TI0
nporpaMmam OakajiaBpuaTay;

— IIn KyoI'AY 2.5.29 «O dopmax, MeTO/IaX U CPEACTBAX, IPUMEHSIEMBIX B
y4eOHOM IpOLECCe».

11 Ilepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH, UCIOJb3yeMbIX
IPH OCYHIECTBJIEHUH 00pPa30BaTeJIbHOIO Mpouecca no AUCHMILINHE,
BKJIIOYAs NepeYyeHb MPOrpaMMHOro odecrniedeHnsi 1 HHPpOpPMaIHOH-
HBIX CIIPABOYHBIX CHCTEM

NHudopmanmoHHble TEXHOJIOTUH, UCIOJIb3YEMBbIE MPU OCYUIECTBIECHUU 0Opa-
30BATEJILHOTO MPOLIECCa MO AUCLMIUIUHE MTO3BOJISIOT:

— 00ecreynTh B3aUMOJCHCTBUE MEXAY YYaCTHUKaMH OO0pa3oBaTEIbHOTO
npolecca, B TOM YKCJI€ CUHXPOHHOE U (WJIM) aCHHXPOHHOE B3aMMOJEHCTBHE TO-
cpencTBoM cetu «HTepHeT;

— (uKCUpOBaTh XO0J 00pPa30BATEIBHOTO MPOIECCA, PE3YJbTaTOB MPOMEXKY-
TOYHOM aTTeCTallMd MO AMCLUUILIMHE U Pe3yJIbTaTOB OCBOEHUS 00pa30BaTEIbHOU
IIPOrpamMMBl;

— OpPTraHM30BaTh MPOLECC 0Opa30BaHUs MyTEM BU3YyalIH3alUU MU3y4yaeMOW HH-
dbopmaly MOCpPeCTBOM UCTIOIb30BaHUS PE3CHTALNM, Y4eOHbIX (PUIBMOB;

— KOHTPOJUPOBATh PE3YJIbTAThl OOYUYE€HHSI HA OCHOBE KOMITBIOTEPHOI'O TECTH-
pOBaHUSI.

[lepeyens JIMIIEH3MOHHOTO MPOTPAMMHOI0 00€CTIeUeHHUs

Ne HaumeHoBaHue Kparkoe onucanue

1 Microsoft Windows OnepannroHHas cHCTeMa

2 Microsoft Office (Bximtouaer Word, Excel, Power- | [TakeT opHCHBIX TIPUITIOKESHUH
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue



file:///D:/Downloads/Upravlenie_personalom_Menedzhment_METODICHKA_Innovacionnyi_menedzhment_715382_v1_.PDF
file:///D:/Downloads/Upravlenie_personalom_Menedzhment_METODICHKA_Innovacionnyi_menedzhment_715382_v1_.PDF

[lepeuens mpodeccroHanbHbIX 0a3 JaHHBIX U WH(GOPMAIMOHHBIX CIIPABOY-
HBIX CUCTEM

Ne HaumeHoBaHue Temaruka JJIeKTPOHHAS MOYTA

1 | Hayunas snekTpoHHass | YHHUBepcajbHas https://www.elibrary.ru/defaultx.asp
oubmoteka eLibrary

2 | I'apant IIpaBoBas http://www.garant.ru/

3 | Koncynwsrantlliroc ITpaBoBas http://www.consultant.ru/

12 MarepuajibHO-TEXHUYECKOe o0ecrneyeHre OOyYeHUS 10
aucHumInHe 1 jaun ¢ OB3 u vHBaJIu10B

BxonHas rpynma B TiaBHBIM y4yeOHBIH KOpIyC OOOpYyIOBaH MaHIyCOM,
KHOIIKOW BBI30Ba, TAKTHJIbHBIMU TaOJIMYKaMH, ONOPHBIMU MOPYYHSIMH, MPETYTIpE-
KIAIOIMMH 3HAKAMU, JOCTYIIHBIM PACIIMPEHHBIM BXOAOM, B KOPITYCE €CTh CIIECIIH-
aIbHO 00OpYJIOBaHHAs CaHWUTapHas KoMHarta. J[Ji1 mepeMenieHus: MHBAIUAOB H
JIOB3 B nomenieHnn UMeeTCs NEPEABUKHON I'yCEHUYHBIN cTyneHbKoxox. Kopmyc
OCHAIIEH IPOTUBONOKAPHON 3BYKOBOW U BU3YyaJIbHOM CUTHAJIU3ALUEN.

Ne | HaummeHnoBanue yueOHbIX | HanMeHnoBanue momenieHui AJis mpoBeaeHus | Ajapec (MECTOMOJIOKEHHUE) MO-
1/ | TpexMeroB, KypcoB, AUC- BCEX BUAOB YUeOHOM! NeATENbHOCTH, IPEAy- | MEIICHUH AJI MPOBEICHUS BCeX
I | UMIUIKH (MOJyJIel), IpaK- | CMOTPEHHOHM Y4eOHBIM ITAHOM, B TOM YHCIe, | BHJOB Y4eOHOMH JEATEIHHOCTH,

TUKH, AHBIX BUJIOB y4e0- | TOMEMICHHUHU ISl CAMOCTOATEIIEHON PabOTHI, C MIPEeIyCMOTPEHHON y4eOHBIM
HOW JEATeNEHOCTH, IIpe- yKazaHHEM IepeYHSI OCHOBHOTO 000pyIOBa- IDTAaHOM (B CITy4ae peai3aiuu
JIYCMOTPEHHBIX YYCOHBIM | HHSA, y9eOHO-HATIATHBIX TOCOOWH M UCTIONB- | 00pa30BaTENFHBIX IPOTPaMM B
IUTaHOM 00pa30BaTeIFHON 3yeMOT0 IPOrpaMMHOTO 00ecIeueHIUs ceTeBoil popMe TOMONTHUTENB-
TIPOTPaMMEI HO YKa3bIBaeTCs] HANMCHOBAHHE

OpraHu3aIe, C KOTOPOH 3a-

KITFOUYEH JIOTOBOD)
1 2 3 4

VYnpasnenue nepconanoM | [Tomemenne Ne221 I'VK, mnomans — 101m?%; | 350044, KpacHomapckuii Kpaid,
1 MOCajlo4YHbIX MeCcT — 95; yuebHast ayauropus | r. Kpachomap, yi. uM. Kannau-

JUIS TIPOBEJICHUS 3aHSATHH JEKIMOHHOTO THIIA,
3aHATHH CEMHUHApPCKOTO THIIA, KypCOBOTO MPO-
eKTHUPOBaHUS (BBIIIOJIHEHUS KypCOBBIX pabdor),
TPYNIOBBIX M HHIUBUAYaIbHBIX KOHCYJIBTA-
UM, TEKYIIEro KOHTPOJS W MPOMEXYTOUHOH
aTTecTallly, B TOM YHCIIE I 00yJaloMnXcs C
uHBaIMIHOCTRIO 1 OB3

TEXHUYECKUE CpelNcTBa OOyuYeHHs, HaOOPHI
JIEMOHCTPAIIMOHHOTO 000PYJAOBaHUS U y4eO-
HO-HAISITHBIX MOCOOMH (HOYyTOYK, MPOEKTOP,
9KpaH), B T.4 JJIs1 O0y4aroIIUXCs C WHBAIU/-
Hocteio 1 OB3;
mporpaMmHOe  obecmeuyenne:  Windows,
Office;

CIeMANN3UpOBaHHass MeOenb (ydeOHas moc-
Ka, yaeOHas mMebenb), B T.4 [uIst 11 00ydaro-
MMXCs ¢ HHBAIMAHOCTRIO 1 OB3.

ITomemenne Nell4 300, miomans — 43m2;
MTOCAZ0YHBIX MECT — 25; ydeOHast ayTuTopus
JUTSL TIPOBEJICHHSI 3aHSTHH CEMHUHAPCKOTO TH-

Ha, 13



https://www.elibrary.ru/defaultx.asp
http://www.garant.ru/
http://www.consultant.ru/

Ne | HammenoBaHue y4eOHBIX
1/ | TpexMeToB, KypcoB, IHC-
m | oUIoTaH (MOIyiel), mpak-
THKH, HHBIX BUIOB y4e0-
HOM e TENbHOCTH, IIpe-
JYCMOTPEHHBIX y4EOHBIM
IUTaHOM 00pa30BaTeNBFHON

HanmeHnoBaHnue nomMeneHunit as poBeeHUS
BCEX BUJOB y4eOHOH ASSATEIHHOCTH, IIPENy-
CMOTPEHHOH y4eOHBIM IUIAHOM, B TOM YHCIIE,
MTOMEIICHUH I CAMOCTOSATEIIEHON paboTHI, C
yKa3aHHEeM IIepedHs] OCHOBHOTO 000pynoBa-
HUS, y9eOHO-HATILIHBIX IIOCOOUH M NCTIONb-
3yeMOro pOrpaMMHOT0 00ecIeYeH s

Anpec (MECTONON0XKEHHUE) HO-
MELICHHH ISl IPOBENICHUS BCEX
BUJIOB Y4eOHO AeATEIBHOCTH,
HPEeIyCMOTPEHHON y4eOHBIM
IDTAaHOM (B CITydae peai3anuu
00pa3oBaTeIbHBIX IPOTrPaMM B
ceTeBoil popMe TOMONTHUTENB-

IporpaMMbl HO YKa3bIBa€TCs HAUMCHOBAHUC
Oopranuszanuu, ¢ KOTOpOﬁ 3a-

KIIFOYEH JIOTOBOP)

1 2 3 4

a, KypcOBOTO MPOEKTUPOBAHUS (BBITOIHCHHUS
KYpCOBBIX paboT), IPYNIIOBBIX W HHIUBHIY-
QIBHBIX KOHCYJBTALUHN, TEKYIIEr0 KOHTPOJISA U
MPOMEKYTOUHON AaTTeCTallid, B TOM UHCJIE
JUTSL 00YYarOIINXCsl C HHBATHIHOCTRIO 1 OB3

CTeIUATM3UpOBaHHass Mebenb (ydueOHas Joc-
Ka, yaeOHas MeOenp), B TOM YHCiIe I 00y-
JaroImuxcs ¢ nHBanuaHocThio 1 OB3

13 OcoOennoctu opranuzanuu oOy4denuss Jungp ¢ OB3 m
UHBAJIN/I0B

Jlns uaBanuaoB v aull ¢ OB3 MokeT u3MEHAThCS 00BEM AUCIUTIIIUHBI (MO-
ZyJisl) B 4acax, BbIIEJIEHHBIX HA KOHTAKTHYIO pad0Ty 00y4aronerocs ¢ npenoiana-
TeneM (1o BUJIaM YYEOHBIX 3aHSTHUI) U Ha CaMOCTOSTENIbHYIO paboTy oOyyaroiiie-
rocs (Ipu 3TOM HE YBEIUYMBAETCS KOJIMYECTBO 3aYETHBIX €IUHUL, BBIIEICHHBIX
HA OCBOCHHE JTUCIIUTLIINHBI).

@DOH/IbI OLIEHOYHBIX CPEJICTB AIaTUPYIOTCS K OTPAHUYEHUSM 370POBBS U
BOCIIPUATHUS HH(GOPMAIIH 00yUYatOIIUMHUCS.

OcHoBHBIE (DOPMBI TIPEACTABICHUS OIIEHOYHBIX CPEICTB — B MEeYaTHOM (op-
Me WK B (hOpMe AJIEKTPOHHOTO JOKYMEHTA.

(Doprt KOHmpoJiia U OUeHKu pe3yjibmamoeé 06vuemm UHBAIUO08 U JUuy C

OB3

Kareropun
CTYJIEHTOB C
OB3 u nunBa-
JIUTHOCTHIO

®dopma KOHTPOJIS M OLIEHKU PE3yIbTaTOB 00yUeHuUs

C napywenuem
3peHus

— YCTHas NpOBEpKa: TUCKYCCUH, TPEHHHTH, KPYTJble CTOJBI, coOeceqoBa-
HUS, YCTHBIE KOJUIOKBUYMBI U JIP.;

— C HCIOJIb30BaHHEM KoMmbioTepa U crneuuaibHoro I10: pabora ¢ anek-
TPOHHBIMH 00pa3oBaTEIbHBIMH pECypcaMH, TECTHPOBaHUE, pedepaTsl, Kyp-
COBbIE MPOEKTHI, TUCTAHIIMOHHBIE (DOPMBI, €CIIH MO3BOJIIET OCTPOTA 3PEHUS -
rpadudeckue paboTsl U 1p.;

IIPY BO3MOKHOCTHU NMHUChMEHHAs MPOBEPKa C UCIOJb30BaHUEM pelbepHO- TO-
4yeyHOH cucTeMbl bpaiiis, yBennueHHOro mpudTa, UCIOIb30BaHHUE CIIEIU-
QJIbHBIX TEXHUYECKUX CPEACTB (THQPIOTEXHUYECKUX CPENICTB): KOHTPOJIbHBIE,
rpadudeckue paboThl, TECTUPOBAHHE, JOMAIIHUE 3aJaHUs, 3CCE, OTYETHl U




Ap-

C Hapywenuem | — TUChbMEHHAs MPOBEPKA: KOHTPOJIbHBIC, Tpadudeckue padoThl, TECTUPOBA-
cnyxa HUE, JOMAIIIHUE 3a/IaHus, ICCe, TMCbMEHHbBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCIIOJIb30BAaHMEM KOMIBIOTEpa: padoTa ¢ 3JEKTPOHHBIMH 00pa3oBa-
TEJBHBIMH PEeCcypcamu, TeCTUPOBaHHE, pedeparhl, KypCOBbIE MPOEKTHI, Tpa-
¢ugeckue padoOThI, TUCTAHIIMOHHBIC (DOPMEI H JIp.;

IpU  BO3MOXKHOCTH YCTHasi TPOBEPKA C KCIIOJIB30BAaHUEM CIEIHATbHBIX
TEXHUUYECKUX CPEICTB (ayIHOCPEICTB, CPEICTB KOMMYHHUKAIUHU, 3BYKOYCH-
JMBAFOIIEH amnmaparypbl ¥ JIp.): TUCKYCCHH, TPSHUHTH, KPYIJIbIE CTOJIBI, CO-
OeceoBaHMsl, YCTHBIE KOJUIOKBUYMEBI H JIP.

C Hapywenuem | — TUCbMEHHAas MPOBEPKA C UCIOJIB30BAHUEM CHelHAbHBIX  TEXHHUYe-
ONnopHO- CKHX CPEJICTB (QJIbTEPHATUBHBIX CPEJICTB BBOJA, YIPABJICHUS KOMIBIOTEPOM
o0gueamenvbHo20 | U Ip.): KOHTPOJIbHBIE, rpaduueckue paboThl, TECTUPOBAHUE, JOMAIIHUE 3a/1a-
annapama HUS, 3CCE, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— ycTHas MIPOBEPKA, C UCIIOJIb30BAHUEM CHElHANbHBIX  TEXHHUYE-

CKUX CpeACTB (CpeACTB KOMMYHHUKAILMN): AMCKYCCUHU, TPEHUHIH, KPYyTjble
CTOJIbI, cOOeCeI0BaHNUs, YCTHbIE KOJJIOKBUYMBI U JIp.;

C MCII0JIb30BaHUEM KOMIIbIOTEpa U crienuanbHoro [10 (anpTEpHATHUBHBIX
CpeACTB BBO/IA U yIIpaBJIEHUs] KOMIIBIOTEPOM U Jp.): pabora c
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pPECypcaMu, TECTUPOBaHHE, pedepatsl,
KypCOBbI€ NPOEKTHI, rpaduuecKue paboThl, TUCTAaHIIMOHHBIE (OPMBI
IIpeNOYTUTENbHEE 00YyUalOIMMCS, OTPAaHUYEHHBIM B IEPEABUKEHUH U JIP.

AnanTtauusi mpouexaypbl MpoBeeHusI MPOMEKYTOUYHOMH aTTecTaluM JJsl
naBaauaoB u jgun ¢ OB3:

B xone npoBeaeHus MPOMEXYTOUHOW aTTeCTalluU IPETyCMOTPEHO:

— TpeabsaBlIeHUE 00y4aroIUMCs MeYaTHbIX U (MIIN) JEKTPOHHBIX MaTepua-
J0B B opMax, afanTUPOBAHHBIX K OTPAHUYECHUSIM UX 3I0POBbS;

— BO3MOXXHOCTH TOJIb30BaThCs WHAMBHAYAIBHBIMH YCTPONUCTBAMH U Cpe-
CTBaMH, TIO3BOJISIONIUMH aJaTUPOBATh MaTepUaibl, OCYIIECTBISATh MPUEM U TIe-
penayy nH(OPMAIUY C YIETOM UX UHINBUAYATBHBIX OCOOEHHOCTEH;

— yBeIMYEHHUE TMPOJAODKUTEIHPHOCTH MPOBEICHUS aTTECTAINH;

— BO3MOXHOCTb IPHUCYTCTBUSI aCCHUCTEHTa M OKa3aHUS UM HEOOXOAMMOMN
noMouu (3aHATh paboyee MeCTo, NEePeIBUTaThCs, MPOUYUTATh U OPOPMUTH 3a/a-
HUE, 00IIAThCS C MPENOJaBATEIIEM).

dopmMBbI IPOMEKYTOUHOM aTTeCTallMK sl MHBaMUAOB U Juil ¢ OB3 nomx-
HBl YYUTHIBaTh WHAMBHIYAIbHbIE U MCUXO(PHU3NIECKHE OCOOCHHOCTH OO0yUarolie-
rocsi/ooyuaromuxcs mo AOITOIT BO (ycTHo, mucbMeHHO Ha Oymare, MUCbMEHHO
Ha KOMITIbIOTEpE, B (POpME TECTUPOBAHUS U T.I1.).




CHCI[I/Ia.]'ILHbIe ycioBus, ob0ecrieyuBaeMblie B nmpouecce npenogaBaHusa
AUCHHUIIIINHBI

Cmvdeumbt C Hapyuwiernuamu 3perHusi

— TIpeAOoCTaBICHUE 00Pa30BATEIILHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, T03BOJISIIOINIEM MTEPEBOIUTH IUIOCKOTIEYATHYI0 HH(OPMAITHIO B ayIhab-
HYIO WM TaKTUIBHYIO (popMy;

— BO3MOYKHOCTh HCMOJIb30BaTh WHIWBUAyaJbHBIC YCTPOWCTBA M CPEJICTBA,
MO3BOJISIIOIIME aallTUPOBaTh MaTepHaibl, OCYIIECTBISATh, NPUEM U MEpeaayy WH-
dbopmaluu ¢ y4eToM UHAUBUIYATIbHBIX OCOOCHHOCTEH U COCTOSHUS 37I0POBBS CTY-
JICHTA;

— TIPEAOCTABICHUE BO3MOXKHOCTH MPEIKYPCOBOIO O3HAKOMJIEHUS C COJEP-
YKaHHEM Y4eOHOUM JUCHUIUIMHBI 1 MATEPUAIIOM 110 KYpCY 3a CUET pa3MEIleHUs] UH-
dbopmaluu Ha KOPHIOPaTUBHOM 00pa30oBaTEILHOM MOPTAJIE;

— HCITOJI30BaHUE YETKOTO U YBEIMYEHHOIO MO pasMmepy mpudrta u rpadu-
YECKUX 00BEKTOB B MYJIbTUMEIUMHBIX IIPE3CHTAITUSX;

— HCIIOJIb30BAaHUE MHCTPYMEHTOB «JTyIay, «IPOXKEKTOp» MpHU padoTe C UH-
TEPAKTUBHOM JIOCKOM;

— O03BYYMBaHUE BU3yaJIbHON MH(pOpPMAIUH, MPEICTABICHHON 00yJYarommumcs
B XOJIC 3aHATHUM;

— obecrieueHue pa3aaTOUYHBIM MaTepHajaoM, AyOIUpYyIOMUM HH(pOpMaIHIo,
BBIBOJIMMYIO Ha AKPaH;

— HaJW4Me MOANHUCEH U ONMHUCAHMUSA y BCEX HCIOJIB3YyEeMBIX B Ipoliecce 00y-
YEHUSI PUCYHKOB U MHBIX T'papuyecKux 0OBEKTOB, 4TO JAET BO3MOXHOCTH TEepe-
BECTH MMCHbMEHHBIN TEKCT B ayAUaJIbHbIN,

— obecnieueHue 0coOOro PEeueBOro pekMMa MPENoJlaBaHus: JICKIUA YUTa-
IOTCSI TPOMKO, Pa300pUUBO, OTYETIIMBO, C TIay3aMH MEXIY CMBICTOBBIMU OJIOKaMU
nHpopMaruu, obecreunBaeTCsl WHTOHUPOBAHHME, TIOBTOPEHHE, aKIIEHTHPOBAHHE,
npodrIaKTHKA pacCeUBaHNS BHUMAHHS;

— MUHHMMH3AIMS BHEITHETO IIyMa M OOeCIieuYeHne CIOKOMHON ayauaibHON
00CTaHOBKU,;

— BO3MOKHOCTb BECTH 3aIlUCh YueOHOU MHGOpPMAIUU CTYACHTAMU B yA00-
HOM 1711 HUX dopme (ayAauaibHO, ayAMOBU3YalIbHO, HA HOYTOYKE, B BUJIE TIOMETOK
B 3apaHee MOATOTOBJIEHHOM TEKCTE);

— YBEIWYEHUE JIOJM METOAOB COIMATBHOU CTUMYJSINHU (0OparieHue BHU-
MaHUs, aneJUIsAnsa K OTPAaHNYCHUSIM TI0 BPEMEHU, KOHTaKTHBIE BUJIBI paboT, TPyTI-
MIOBBIC 33JIaHMS U Ap.) Ha MIPAKTHYECKUX U JTa0OPATOPHBIX 3aHATHSIX;

— MUHUMHU3HPOBAHUE 3aJaHHM, TPEOYIONIMX AaKTUBHOTO HCIIOJIb30BaHMUS
3pUTEJILHON MaMSITH U 3pUTEJIBHOTO BHUMAHUS;

— IPUMEHEHHE TOATAlTHOM CHUCTEeMbl KOHTPOJS, 00Jie€ YacThlii KOHTPOJIb
BBITIOJTHEHHUS 3aJaHUMN JIJI1 CAMOCTOSTEILHON PaOOTHI.



Cmvdeumbl C Hapyuienuiamu onopuo—deuzameﬂbnozo annapama

(MaJIOMOOMWIIbHBIE CTY/AE€HTbI, CTYAE€HThI, HMEIolIUe TPYAHOCTH TepeaBUKe-
HMSI U NIATOJIOTHUI0 BEPXHUX KOHEYHOCTE)

~ BO3MOXHOCTb HCIIOJIH30BATh CIEIMATILHOE IPOrPAMMHOE OOECIICUCHHE U
crieruaibHOoe 000pYJ0BAaHUE U MO3BOJISIONIEE KOMIEHCUPOBATh JBUTATEIHLHOE Ha-
pylieHue (KOISICKH, XOIyHKH, TPOCTH U JIp.);

~ MPEIOCTaBICHUE BO3MOKHOCTH MPEIKYPCOBOTO O3HAKOMIIEHHS C COJEp-
XKaHUEeM y4yeOHON TUCIUIUIMHBI U MaTEPUaJIOM MO KypCy 3a CUET pa3MeIleHus: UH-
(dopman Ha KOPIOPATUBHOM 00pa30BaTEIbLHOM IIOPTAJIE;

~ TMPUMEHEHHE JOMOJHUTENbHBIX CPEACTB aKTUBU3AIMH MPOIIECCOB 3aIo-
MUHAHUS U TTOBTOPCHUSI;

~ OTOpa Ha OMPEJICIICHHBIC U TOYHBIC TTOHSITHS,

WCIIOJIb30BAHUE JJI WIUTFOCTPAIIMN KOHKPETHBIX TPUMEPOB;

~ MPUMEHEHHE BOIPOCOB JIJIi MOHUTOPUHTA IIOHUMAaHUS;

paszesieHrne U3y4aeMoro MaTepuana Ha HeOOJIbIINE JIOTHYeCKue OJI0KH;
YBEJIMYEHHUE JI0JIM KOHKPETHOIO MaTepuaia U cOOII0IeHUE MPUHIMUIA OT
IPOCTOTO K CJI0KHOMY IIpU 00BSCHEHUHU MaTepHalIa;

~ HaJIU4Yue YETKOM CUCTEMBI M JITOPUTMA OPTaHU3AIUU CaMOCTOSTENbHBIX
paboT U MPOBEPKHU 33aJaHUI C 00s13aTEIBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMH;

~ YBEJIMYEHUE JI0JM METOAOB COLUMATBHOW CTUMYJIALMHU (0OpanieHue BHU-
MaHUs, alNeNsaus K OTPaHUYCHUSAM 110 BpEMEHHU, KOHTaKTHBIE BUABI paboT, Tpym-
MOBBIE 3aJIaHUS AP.);

- obecnieueHue OECHPENATCTBEHHOTO J0CTyIa B MTOMEIIEHUSI, a TAKXKe TMpe-
ObIBaHUS HUX;

~ HaJIMYME BO3MOXXHOCTH HCIOJB30BaTh WHAMBHUAYaJbHBIE YCTPOUCTBA H
CpEICTBA, MO3BOJISIONINE 00ECTIEYUTh pealn3aliio IPrOHOMUYECKUX TPUHLIUIIOB U
kKoMdopTHOE TTpeObIBaHKE HAa MECTE B TEUCHHE BCEro Meproja yuéonl (110ICTaBKH,
CHeLMAJIbHBIEC MOAYIIKH U Jp.).

Cmyoenmaol ¢ HAPYWIEHUAMU CIYXA
(rayxue, cjaadocablmianime, o3 AHOOIJIOXIIHE)

— TIpeaocTaBIeHUE 00pPa30BaTEILHOTO KOHTEHTA B TEKCTOBOM JJIEKTPOHHOM
dbopmare, MO3BOJISIIONIEM MEPEBOUTH ayIHAIBHYIO (OPMY JICKIIUM B TIJIOCKOIIE-
YaTHYI0 MH(POPMALIUIO;

— HaJU4YMe BO3MOYKHOCTH HCIIOIb30BaTh HWHAWBUYaIbHbIE 3BYKOYCHJIH-
BAIOIIUE YCTPONCTBA U CYPAOTEXHUYECKHUE CPEACTBA, MO3BOJSIONIME OCYIIECTB-
JSATH TIPUEM U Tiepenavy WHPOPMAIIUH;, OCYIIECTBISATh B3aUMOOOPATHBIN TIEPEBOT
TEKCTOBBIX U ayanodaitioB (OJOKHOT Ui PEYEBOrO BBOJA), a TaK)KE 3alUCh U
BOCIIPOU3BEIEHNE 3pUTEIIHHON HHGOPMAITUH.

— HaJW4YMe CHUCTEMbl 3aJlaHUi, O0ECMEeUMBAIOIIUX CHUCTEMaTH3AIUI0 BeEp-
OaJIbHOTO MaTepualia, ero CXxeMaTu3aluio, IepeBo ] B TaOJIHUIIbI, CXEMBbI, OTIOPHBIE
TEKCTBI, TJIOCCAPHUI;



— HaJU4Me HarJIIJHOTO COMPOBOXKJEHUS H3y4yaeMOro marepuana (CTpyK-
TYpHO-JIOTHYECKUE CXEMbI, TaOJIUIIbI, TpauKy, KOHIICHTPUPYIOIIHE U 00001Iat0-
e HHGOPMaIIHIO, OTIOPHBIE KOHCIIEKTHI, pa3aTOYHbIN MaTepuan);

— HaJIUYue YETKOM CUCTEMBI M aJITOPUTMA OPTaHU3AIUU CAMOCTOSITEIIbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 005A3aTEIHHON KOPPEKTUPOBKOW U KOMMEHTAPHUSIMH;

— obecrieueHne MPaKTUKU OMEPEKAIOIIeT0 YTEHUs, KOTJla CTYACHTHI 3apa-
HEee 3HAKOMSTCSl C MAaT€pUaIOM U BBIACISIOT HE3HAKOMBIE M HETIOHATHBIE CJIOBA U
(dbparMeHTshI;

— 0COOBIN peueBOil peKUM pabOThI (OTKa3 OT JJIMHHBIX (pa3 U CIO0KHBIX
MPEIOKEHHM, XOpOIIasi apTUKYJIISIIUS; YETKOCTh U3JI0KEHUS, OTCYTCTBUE JIUIITHUX
CJIOB; TIOBTOpeHUE ¢pa3 0e3 U3MEHEHHs CIIOB U MOPsIKa UX CIEIOBaHUs; obecte-
YeHHe 3PUTEIHPHOTO KOHTaKTa BO BpeMs TOBOPEHHUS U UyTh Oojee MEHJIEHHOTO
TEMITa PEYH, UCITOTH30BAHNE €CTECTBEHHBIX KECTOB M MUMUKH);

— 4y€TKoe COOJIOJICHUE AJTOPUTMA 3aHITHS U 3alaHud JIJISI CaMOCTOSITENb-
HOM paboThl (Ha3pIBAaHUE TEMbI, TTOCTAHOBKA II€JIM, COOOIICHHE U 3aMKCh IUJIaHA,
BBIJICJICHHE OCHOBHBIX TMOHSATUH W METOJOB MX M3Y4YCHUS, yKa3aHHE BUJOB Jies-
TEJILHOCTH CTYJIEHTOB U CIIOCOOOB MPOBEPKH YCBOCHUSI MaTepuaa, CJioBapHas pa-
6ora);

— coOmrozieHue TpeOOBaHU K MPEAbIBIsIEMbIM YU4€OHBIM TEKCTaM (pa3OuB-
Ka TEKCTa Ha YaCTH; BBIICICHHUE OMOPHBIX CMBICIOBBIX ITYHKTOB; WCITOJIb30BaHUC
HaIJISIHBIX CPEJCTB);

— MHUHUMU3ANWS BHEITHUX [ITyMOB;

— MPEIOCTaBICHUE BO3MOKHOCTH COOTHOCHUTH BepOaIbHBIN U TpaduuecKuii
MaTepHuat, KOMIUIEKCHOE MCIOJIb30BaHNE MUCHbMEHHBIX U YCTHBIX CPEJACTB KOMMY-
HUKAIMK TpU paboTe B TPyIIIE;

— COYETAaHME Ha 3aHATHUSIX BCEX BUJOB PEUEBON NEATEIHHOCTH (TOBOPEHUS,
CIIyIIaHUs, 9YTCHUSI, TUChMa, 3pUTEILHOTO BOCIIPHUATHS C JIUIIa TOBOPSIIETO).

Cmyodenmul ¢ npoyumMu gudaMu HapyuieHuil
(ALII ¢ HapymieHUAMH peqH, 3200/1eBaHUS IHAOKPUHHOM, HEHTPAJIbHOU
HEPBHOM U CEPAECYHO-COCYAMCTOM CUCTEM, OHKOJIOTHYeCKHe 3200/ 1eBAHUA)

— HaJIMYWE€ BO3MOXKHOCTH HCIIOJIb30BaTh WHAWBHUAYAIbHBIE YCTPONCTBA U
CpEeIICTBa, TMO3BOJISIONINE OCYIIECTBIISATh MPUEM U Tiepeiady nH(pOpMaIuu;

— HAJIMYUE CHUCTEMBI 3a/IaHHi, 00ECTICUMBAIOIINX CHUCTEMATHU3AINI0 BEp-
OaJIbHOTO MaTepualia, ero CXxeMaTu3alrio, MepPeBo B TaOIUIIbI, CXEMBbI, OIMIOPHBIE
TEKCTBI, TJIOCCAPHUIL;

— HaJIMYME HAIJISITHOTO COMPOBOXKIACHUS N3y4aeMOIr0 MaTepraia;

— HaJIM4KMe YETKOW CHUCTEMBI U QITOPUTMa OPTaHU3ALUH CAMOCTOSITEIbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 005S3aTEIbHON KOPPEKTUPOBKOM U KOMMEHTAPHUSIMH;

— of0ecrneyeHne MPaKTUKUA OTEPEKAIONIETO YTEHHUs, KOT/Ia CTYACHTHI 3apa-
HEE 3HAKOMSITCS C MaTE€pPUaIOM U BBIACISIOT HE3HAKOMBIE M HEMOHSTHBIE CIIOBA U
(bparMeHTsl;



— MPEIOCTABICHUE BO3MOXKHOCTH COOTHOCHUTH BepOaTbHBIN U TpadUuecKuii
MaTepuai; KOMIUICKCHOE MCTOIh30BaHUE MMCHMEHHBIX U YCTHBIX CPEICTB KOMMY-
HUKaIIMU TIpy paboTe B TPyIIIE;

— COYETaHWE Ha 3aHATHUSIX BCEX BUIOB PEUYCBOM ACSITEIHLHOCTH (TOBOPEHUS,
CIIyIIaHUS, YTCHUS, TUChMa, 3pUTEITLHOTO BOCIIPHUSITHS C JIUIIA TOBOPSIIETO);

— TpeaocTaBiIeHHEe 00pa30BaTEILHOTO KOHTEHTA B TEKCTOBOM SJICKTPOHHOM
dbopmare;

— MPEIOCTaBICHUE BO3MOXKHOCTH MPEIKYPCOBOTO O3HAKOMIICHHUS C COJIEP-
KaHUEM y4eOHOW TUCITUIUIMHBI M MaTEPHUaIoOM 10 KypCy 3a CUET pa3MeIleHUs HH-
dbopMaruu Ha KOPIOPaTUBHOM 00pa30BaTEIHFHOM TIOPTAIS;

— BO3MOXXHOCTH BECTH 3alliCh Y4eOHOU MH(OpMAIMU CTYyJICHTaAMH B y100-
HOUW 1y HUX ¢dopme (ayanalibHO, ayJIMOBU3YaJbHO, B BUJIE MTOMETOK B 3apaHeEe
MIOJTOTOBJIEHHOM TEKCTE).

— TMPUMEHEHHE TMOATAITHOM CHCTEMBI KOHTPOJIS, 00JIe€ YacCThIi KOHTPOJb
BBITIOJIHEHUS 3aJJaHUM NI CAMOCTOSITEIIbHON paOOThlI,

— CTUMYJUPOBAHHUE BHIPAOOTKHU Y CTYJIEHTOB HABBIKOB CAMOOPTraHU3AIUN U
CaMOKOHTPOJIS;

— HaJIMYWE Tay3 I OTIbIXa U CMEHBI BUIOB JEATECILHOCTH 10 X0y 3aHS-
THS.



