MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUMCKOM ®EJEPALINN

denepanpHOE rocyapcTBEHHOE OIOKETHOE 00pa30BaTeNbHOE YUPEKICHNE
BBICIIIETO 00pa30BAHUS

«KYBAHCKHUH T'OCYJAPCTBEHHBINA ATPAPHBIA YHUBEPCUTET
UMEHU U. T. TPYBUJIMHA»

SKOHOMUYECKU ®AKYJILTET

A 1 opET R f
MK 9. Tionakos
nioAL 2021 p:

PabGouyas nporpaMmma JUCUMILIHHBI

Ils1anMpoBaHue U NPOrHO3UPOBAHME

HanpasJjieHue nmoaAroToBKu
38.03.02 MeHexxMeHT

HanpasJjieHHOCTDH
NHHOBAIITMOHHDBIN MEHEIKMEHT

YpoBeHb BhICIIEro 00pa3oBaHus
bakajsaBspuar

dopMma 00y4eHust
OuHasi, 0UHO-3204YHAA

Kpacnoaap
2021
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Heabio ocBoeHust nuciuiuinHbl «I1anupoBaHue U MTPOTHOZUPOBAHUEY SIBIISI-
eTcst popMUpOBAHUE KOMIUICKCA 3HAHUN 00 OpPraHU3aIlMOHHBIX, HAYIHBIX U METOIH-
YECKUX OCHOBAax IUIAHHUPOBAHUS M MPOTHO3UPOBAHUS C IEJIbI0 OOOCHOBAHUS TPO-
TpaMMBbI €TO Pa3BUTHUS M BbIOOpa HamOoJee 3(HPEKTUBHBIX CIOCOOOB JOCTHIKCHUS
CTpPaTErM4eCKuX LEeIeH.

3agaun AUCUMILTHHBI

— U3YYEHHE TEOPETUYECKUX OCHOB, 33/1a4 U NPHUHIUIIOB IUNIAHUPOBAHUS U IIPO-
THO3UPOBAHHUS XO35IUCTBEHHOM AESATEIbHOCTH;

— OBJIQJICHUE METOJMKAMH IJIAHUPOBAHUS U MPOTHO3UPOBAHUSA XO35SUCTBEH-
HOW JIESTEIIBHOCTU C YYETOM BO3MOKHOCTEM M yIrpO3 BO BHEIIHEH CpEli€ OpraHu3a-
LI1H;

— BBISIBJICHUE HAIPaBJICHUN U BUJOB IUIAHUPOBAHUS U MPOTHO3UPOBAHUS XO-
351CTBEHHOM JIEATEIIbHOCTH;

— (opMHUpOBaHUE TPAKTUYECKUX HABBIKOB B OOJACTH IUIAHUPOBAHUS U TPO-
THO3UPOBAHMS, BBISBJICHUS U OLICHKA BO3MOKHOCTH Pa3BUTHUSI OpraHU3aluy U Ou3He-
COB C YUE€TOM UMEIOIIUXCS PECYPCOB U KOMITETEHITUH;

— YMEHHUE CaMOCTOATENIBHO pa3paldaThiBaTh Pa3jIuyHbIC IIAHBI U CIIOCOOCTBO-
BaTh UX OCYIIECTBIICHUIO B COBPEMEHHBIX YCIOBUSX MTPOU3BO/ICTBA;

— BJIaJICHHE METOAaMH U (popMaMu OpraHU3alMU IJIAHOBOW pabOTHI Ha Mpe/i-
MPUSATHH.

2 llepeyeHb  NJAHUPYEMBIX  Ppe3yJbTaTOB  O0yYeHHUS] MO
AUCIHMIJINHE, COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJbTATAMHU oc-
Boenus OITOII BO

B pe3syabTare ocBOeHHMs AUCHMILIMHBI (DOPMHUPYeETCs CIACAYIOIIAs KOMIIe-
TeHIUA:

OIIK-4. CriocoOeH BBISBISATH M OLEHWBATh HOBbIE PHIHOYHBIE BO3MOKHOCTH,
pa3pabaTeiBaTh OWM3HEC-TUIAHBI CO3/IaHUS W Pa3BUTHUSL HOBBIX HANpaBICHUH IeATelb-
HOCTH OpraHU3aIui

3 Mecto nucunmiauHbl B ctpyktype OITOII BO
«IlnaHupoBaHre W MPOTHOZUPOBAHUEY SBISCTCS TUCIUTUTMHONW 0053aTeIbHOMN

gactu OIIOIT BO moaroroBku oOydarommuxcs mo HanpasieHuto 38.03.02 Menemx-
MEHT, HalpaBJICHHOCTh « IHHOBAIIMOHHBIM MEHEHKMEHT.



4 Oobem qucuuiuinebl (180 yacos, 5 3a4eTHBIX ¢AMHUIT)

Bunast yueOHoIi paboThI

O0beM, yacoB

Ounas Ou4Ho-3a04Has

KonTakTHas padora 72 42
B TOM YHCIIE:
— ayJuTOpHas 10 BUJIaM yqe6HLIX 3aHATHH 06 36

— JIEKI[UHA 36 16

—— NPaKTUYECKHE 30 20
—— BHeayJUTOpHAas 6 6

— 3K3aMeH

—— 3aIIUTa KYPCOBBIX IIPOEKTOB 3 3

—— KYPCOBOM MTPOCKT 18 18

— MPOYHE BUBI CAMOCTOSTEIBHON paObOTHI 90 120
Hroro no nucuuninHe 180 180
B TOM 4HCIIE B GOpME MPAKTHYECKON TTOTOTOBKH 10 8

5 Conep:xkanue TUCUUILIAHBI

[lo uroram nM3yyaeMol NHUCLUMIUIMHBI 00yYaroluecs CHAIOT 3K3aMEH, BBINOJI-

HSIOT KypCOBOM ITPOEKT.

JucruruinHa u3yvaercs Ha 4 Kypce, B / ceMecTpe Mo y4eOHOMY IUIaHy OYHOU
dbopmbl oOyueHus, Ha 4 Kypce, B 8 cemMecTpe Mo yuyeOHOMY IIJIaHy OYHO-3a0YHOM

hopMbI 00yUEHHUS.

Conep:kaHue ¥ CTPYKTYpPa IMCIHHUIIMHBI 10 09HOI (popme 00yUeHUs

Bunsbi yueoHoii padoThl, BKJIIOYAs
° CaMOCTOSITEJILHYIO PAa0OTy CTY€HTOB
Ne E = o U TPY/I0EMKOCTh (B 4acax)
o =
- Tema 4 = 5 B TOM B TOM
eMa- Se | & uucie B | [Ipaktu-| uucne B | Camo-
/ OCHOBHBIE BOTIPOCHI =2 2 T P T
p = = <3 H _ _
. 25 | O |Jlexk-| dopme | ueckme | dopme cTOsI
5 g WU | IPAKTHYe- | 3aHATHS |TPAKTUYe- | TeNbHas
CKOH moj- CKoO# moj- | pabora
TOTOBKH TOTOBKH*
Cy1mHoCTh, 1IeTH, CTPYKTYpa 00IIeH
IUIAHOBOW JEATEIIbHOCTH B OpraHU-
3a1un
1| OIK-4| 7 | 4 : 2 : 6
1. CymHoctb mianupoBanus. Llenn
W OCHOBHBIE 33J]a4M TUIAHUPOBAHUS.
CopepxaHue U CYHIHOCTb IUIAHUPO-




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM
gucie B | [Ipaktu-| unciaeB | Camo-
Jlek- | ¢opme | geckue | ¢opme CTOS-
WU |T[paKTUYe- | 3aHATHS | IPAKTUYe- | TeJIbHAS
CKOH T0J1- CKoOM 1moa- | pabora

TOTOBKHU TOTOBKU™

Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMTIETeHIINT
Cemectp

BaHUA.
2. CymHoCTh  NPOrHO3UPOBAHMS.
Ero 3nauenue mis QopmupoBaHUS
IJIaHA Pa3BUTUS OPTAaHU3AIUU.

3. Knaccudukanus niaHoB mo pas-
JUYHBIM TPHU3HAKaM: IO COJEpKa-
HUIO, YPOBHIO YIPAaBIEHUS, METO-
amM 00O0CHOBaHMsSI, BpEMEHU JEHUCT-
BUS, CTaausIM pa3pabOTKU, CTEIEHU
TOYHOCTU. PeakTMBHOE, WHAKTUB-
HOE, IPEaKTUBHOE U UHTEPAKTUBHOE
IUIAaHUPOBAHUE.

4. TumoBas cTpyKTypa oOIiel miaHo-
BOU JESITEIBHOCTH.

5. HpI/IHLII/IHLI IIJIaHUpPOBaHUA.

6. DyHKUMHM U CTPYKTypa IUIaHO-
BBIX CIyO Ha opranu3anuu. Dak-
TOPBI, OINPENENSIOIUE CTPYKTYPY
MJIaHOBOM ciykObl. Pactipenenenue
00s13aHHOCTEN MEXIy y4aCTHHKaAMH
manupoBanus. [lopsgok pazpaboT-
ki minaHoB. OrpaHUYeHHs, HaKIa-
JbIBaEMbIC HA INIAHUPOBAHUE.

Opranu3aliOHHbIE OCHOBBI IUJIAHU-
pOBaHHUs B OpraHu3alun

1. Tumel BHYTpHUDUPMEHHOTO IUIAHH-
poBanus. CTeneHb HEOIPECICHHOCTH
B IUIAHUPOBAHWH, IETEPMHUHUPOBAHHEIC
W BEPOSITHOCTHBIE CHUCTEMBI ILIAHHPO-
BaHus. BpemeHHas opueHTalus wuieu
TUIaHUPOBaHUs. ['OpU30HT IUTaHMPOBa-
HUSL

2. Tlpouecc TUTaHUPOBAHUSI B OpraHU-
3anuu. lloHsTHE CTpaTeruvyeckoro u
TaKTU4ECKOTO TUianupoBanus. Ortanel |OHK-40 7 | 2 - 2 - 6
TUTAHUPOBAHUSI.

3. Cucrema TUIAHOB  OpTraHW3AIMH:
CTpaTerMyeckuii IuaH, obuedupmen-
HBIC TJIaHbI, ONIEPATHBHBIC TUTAHBI, MTPO-
TpaMMBI B TIPOCKTHI.

4. Opranuzanusi BHYTPpUGUPMEHHOTO
ruiaHupoBaHus. CXeMbl TUIAHUPOBAHUSL.
OpraHM3aOHHBIE CTPYKTYPHI IUIAHH-
poBaHus. DyHKIMKM U CTPYKTypa IuIa-
HOBOIl KoMaHabl. JIMuHBIE KavyecTBa
TUIAHOBHKA.




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-

105051

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

Camo-
CTOSI-
TeNbHAS
pabora

5. I[I/Ial"HOCTI/IKa TOTOBHOCTHU CUCTEM K
IIJIAaHUPOBAHUIO.

Mertononornieckiue OCHOBBI ILIAHHPOBA-
HUSL M IPOTHO3UPOBAHUS

1. Metononorusi, METOANKA U TEX-
HOJIOTHSI TUIAHUPOBaHUs. MeTobl
IUIAHUPOBAHUS U NIPOTrHO3UPOBAHUS.
2. IloHsTHME MIAHOBBIX HOpPMAaTH-
BOB M HOpM, KiaccCH(UKalus U Xa-
PAKTEPUCTHKA HOPMATHUBOB U HOPM.
TpynoBble HOpMAaTUBBI, UX BHUIBI U
Ha3HayeHue. MarepuanabHble HOp-
MAaTHUBBI, UX BUBI U IPUMEHEHUE.

3. Mertomer  pa3pabOTKM  TTAHOBBIX
HOPMAaTHBOB WU HOPM, MEXaHM3M B3aHu-
MOI[Cf/iCTBI/IH HOPMATHBOB U INIJIAHOBBLIX
MTOKa3aTeen.

OIIK-4

Crparernueckoe TIJIaHUPOBAHUE B
OpraHu3aluu

1. Ouenka BHEIIHEH HSKOHOMHYECKOHN
Cpellbl, ee BIMSHHUE HA Pa3BHTHE Opra-
HU3ALMH.

2. dopMHpOBaHUE MPOrHO3a Pa3BUTHUS
OpraHu3allHy.

3. BwIOOp cTpaTeruu pa3BUTHs OpraHu-
3auun. lloHsTHe Kareropuil «poct» H
«pas3BuTUE». eanbHbIi, peaabHbId U
pamuKaNbHBIA TUOBL pa3zBuTHA. Cxema
CTPaTETHYECKOTr0 IUIAHUPOBAHUS B Op-
TraHM3aLHH.

4. TloprdenpHbie  MOJIENM  aHaHM3a
crpaterun. OLEHKa NpHUBIEKATEIHHO-
CTH CTpaTernveckoil objactu OusHeca.
OnpeeneHne KOHKYPEHTHBIX TEXHOJIO-
THYECKUX BO3MOXKHOCTEH. AHanmm3 my-
Teil nuBepcuduKanum.

5. ®opMupoBaHHEe MHCCHU OpTaHH3a-
. GopMHUpOBaHUE CHCTEMBI CTpare-
THYECKHMX Lened opranusanuu. Dop-
MHUPOBAaHUE CTPATETUIECKUX POTPAMM.
HNudopmanmonHoe obecrieyeHne crpa-
TErn4ecKOro IIaHUPOBAHUSL.

6. IIpornozupoBanre  NPOU3BOJCTBA
KOHKYPEHTOCIIOCOOHOH  NPOIYyKLUH.
ITokazaTenn KOHKYpPEHTOCHOCOOHOCTH
NPOAYKIHMU. BUAbI KPUBBIX KM3HEHHO-
I'0 IIMKJIa TOBApOB.

OIIK-4




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

Camo-
CTOSI-
TeNbHAS
pabora

7. [InanupoBanue pa3BUTHS TOTECH-
1yana opraauzanuu. OnpeaeneHue co-
BOKYITHOTO IOTEHIMAaJa, €r0 OCHOBHBIE
JJIEMEHTHI.

8. IlmanupoBanue mMOTPeOHOCTH B
NPOM3BOACTBEHHBIX pecypcax. [lnanu-
poBaHNe W (UHAHCUPOBAHWE Kallu-
TaJIbHBIX BJIOKECHUM.

[Inan npogax npoayKuuu

1. MapketunroBeiii 1uiad. [IpuHIMIBL
MapkeTunra. KoHmenmum MapKeTHHTO-
BOM  gestenpbHOCTH. IlmaHupoBanue
cObITa. DaKTOPHI, BAUSIOMKAE Ha COBIT
NPOIYKIUH.

2. ANTOpWTM COCTaBIICHUS IIaHa COBI-
ta. DopMUpOBaHHE HOMEHKJIATYphl HO-
BbIX TOBAapOB C YYC€TOM PBIHOYHBLIX II0-
TpebHOCTe. MeToauka CTPYKTYpUpo-
BaHMs (DYHKUUH KauecTsa.

3. CocraBieHue IUlaHa MPOJAX TOBa-
poB u ycmyr. [lmanupoBanue ToBapo-
newkeHus. [lmaHupoBaHue mpoaBMKe-
HUSI IPOAYKLIHH.

OIIK-4

[limanupoBanue NPOU3BOACTBA IIPO-
JYKIIAH

1. Conepxanue miaHa TPOU3BOJCTBA
opranuzanuu. CTpaTernyecKkue M Tak-
THYECKUE 3a7adu TOJIpa3/Ie]IeHU B 3a-
BUCHUMOCTH OT BBIMOJHIEMbIX (hyHKIIHHA.
Cucrema muaHOBBIX MokazaTeneit. Cxe-
Ma IUIAaHUPOBaHUS ACSITEIHLHOCTH Opra-
HU3AINH.

2. OCHOBHbIC MMOKA3aTeNIM IUIaHA IPO-
nu3BojcTBa. PaszpaboTka TpOHM3BOACT-
BEHHOW MMpOrpaMMbl opraHu3anuu. Me-
TOABI COCTaBJIEHHUS MPONU3BOACTBEHHOM
[porpamMMsel. YPOBHEBOE IIPOTHO3UPO-
BaHue. CUTyallMOHHOE TUIaHUPOBAHUE.
3. IlnanupoBaHue NPOU3BOACTBEHHOM
MOIIHOCTH  opraHu3anuu. [loHsTre
TEOPETUYECKOH, MpPaKTHYECKOM, HOp-
MaJibHOHM, IUIAaHOBOM HPOU3BOJCTBEH-
HOW MOUIHOCTH OpraHU3all1u.

OIIK-4

ConuasbHO-TPYI0BOE  IIJIaHUPOBA-
HUE

1. InaHupoBaHME MOTPEOHOCTH Opra-
HHU3AllUN B IICPCOHAJIC. Knaccmbnxaunﬂ

OIIK-4




Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

B TOM B TOM
gucie B | [Ipaktu-| unciaeB | Camo-
Jlek- | ¢opme | geckue | ¢opme CTOS-

WU |T[paKTUYe- | 3aHATHS | IPAKTUYe- | TeJIbHAS
CKOH T0J1- CKoOM 1moa- | pabora
TOTOBKHU TOTOBKU™

Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMTIETeHIINT
Cemectp

nepconana. CTpykTypa HepcoHana op-
raHum3aiui. MeToauku pacueTra Io-
TpeOHOCTH OpraHU3alliK B IIEPCOHAIE C
YUETOM Pa3NUYHbIX (QYHKIHH.

2. IlnanupoBaHWe MPOU3BOAUTEIHHO-
ctu Tpyna. llokasarenn mnpousBonu-
TEJILHOCTU TPYJa, TeMIIa pocTa Mpou3-
BOJUTENHHOCTH TPY/IA.

3. IlnanupoBaHHE CHIKEHHS TPYIOEM-
KoCcTH npoaykiuu. OLeHKa TPyI0eMKO-
CTU HNPOAYKIHMU II0 pas3IMYHbIM IIpH-
3HAKaM.

4. IlnaampoBanne (GOHIA OIIIATHI TPY-
Ja nepcoHana. HomMuHabHas U peaib-
Has 3apabotHas miata. CTpykTypa 3a-
paboTHON TUTATHL: TapU(HBIE CTaBKU H
OKJIa/Ibl, AOTJIATHI, HA0ABKH U MPEMHUHU.

[lmanupoBaHue U3AEPKEK IPOU3-
BOJICTBA W LIEH

1. Knaccudukanuss BHYTPUIIPOHU3BO/I-
CTBEHHBIX u3JepkeK. llocTosiHHBIE |
NEPEMEHHbIE  HM3/CPKKH,  BaJOBBIC,
cpeaHue, npeaenbHbie. [ pynmupoBanue
3aTpart 1Mo SKOHOMHYECKHM DIIEMEHTaM.
2. IlmanupoBanue ce0eCTONMOCTH
npoayKIuH. MeTonpl KalbKyJISIIUU ce-
6echonMocm:V HOPMATHBHBIH, IUIAHO- |(yryyc 4l 7 2 ) 2 2 8
BBIi, OTYETHBIH.

3. CocraBiieHHe CMET 3aTpar Ha Ipo-
W3BOJICTBO. MeTo/ bl pa3pabOTKH CMETHI
3arpart.

4. IlnaHupoBaHWEe W PEryIUPOBAHUE
pbIHOYHBIX 11eH. Bunpl neH. [lnmanupo-
BaHUE OITHMAJbHBIX PBIHOYHBIX IICH.
[ImanupoBaHne ONTUMAIBLHOTO O0BeMa
npou3BoAcTBa. Pa3paboTka crpareruu
1IeHO00pa30BaHMUS.

DUHAHCOBOE NJIAHUPOBAHUE

1. IlnanupoBanue npuOBUIM Ha oOpra-
Huzanuy. @OuHaHCOBBIE BHYTPUPUP-
MEHHbBIE OTHOILEHHS KaK OCHOBa Jie-
HEXXHBIX OOMEHHBIX mpoueccoB. [lia- OrnK-4| 7 5
HUpyeMble  (WHAHCOBBIE  PE3yJbTAT
NeATeIbHOCTH OpTaHU3aIiH.

2. PacmpeneneHue miIaHOBOW NPUOBLITH.
Cucrema Haja0rooONOXKeHHS, (QYHKIIHHA
HAJIOTOB, TOCTOSIHHBIE M HPOTPECCHB-




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

IIpaxTu-
YECKUE
3aHATHUS

HBIE HaJOTH.
3. IlmanmpoBanue peHTabenbHOCTH
npousBoAcTBa. OCHOBHBIE IOKA3aTeNN
pEHTa0EIBHOCTH.

4. bananc [0OXOIOB W  pacxoJOB.
CTpyKTypa akTHBOB M IIaCCUBOB OanaH-
ca. BHyTpeHHMII M BHEIIHUI OajlaHCHI
opraHu3anuy. bro/pkeTupoBaHue, oc-
HOBHBIE BUJABI TEKYLIMX (UHAHCOBBIX
OromkeToB. Pa3paboTka cucreMsr Or0-
YKETOB OPraHU3AlINN.

10

OnepaTuBHOE IJIaHUPOBAHHME MPO-
HW3BOJCTBA

1. Bunel W CHUCTEMBI ONEPATUBHOTO
ianupoBanus. KaneHmapHoe IUiaHu-
poBaHWe, TeKyllee IUIaHWPOBaHHE,
MEXIIEXOBOE IUIAHHUPOBaHHWE, BHYTpH-
[IEXOBOE TIaHUPOBAHHE.

2. Pa3zpaboTka oOmepaTWBHBIX IUTAaHOB
npou3BoacTBa. OCHOBHBIE  METOJBI
OIIEpaTUBHOTO IUIaHUpoBaHMs. KaneH-
JapHbIe HOPMATHBEI.

3. OmepaTuBHBI y4e€T H KOHTPOJb
MTPOM3BO/ICTBA.

OIIK-4

11

DKOHOMHYECKAsl OL[EHKA TJIaHOB

1. Tloka3aTenu SKOHOMHUYECKOH 3-
¢extuBHoctH. [lonstue s¢dhdekra u 3¢h-
(DEeKTUBHOCTH, CTOMMOCTH M JIOXOIHO-
cti. Hayunblii 3¢ ek, TexHUUecKuit
3 dexT, conuanbHblii 3QPeKT, IKOHO-
mudeckuit apdext. Kommepueckas 3¢-
(exTuBHOCTD, OrokeTHas 3¢ddexTus-
HOCTb, HapOJHOXO3sAHCTBEHHAS 3 (dhek-
THBHOCTb.

2. BriOOp KpuTepHs HKOHOMUYECKOMH
s¢dextuBHOCTH. OCHOBHBIE 3KOHOMHU-
YecKHe I0Ka3aTel, HCIOJIb3yeMble B
KayecTBE OLICHOYHBIX KpHUTEpHUEB 3(-
(heKTHBHOCTH.

3. Pacuer mokazareneét 3hdexkTUBHO-
cti 1aHoB. Pacuer 3aTpaTr Ha ocyiue-
CTBJICHHE ITpoeKTa. PacueT pe3ynbTaToB
OT IPUMEHEHUs IpoekTa. Pacyer 3ko-
HoMHuecKkoro 3ddekra. OmnpeneicHue
CPOK OKYNaeMOCTH IPOEKTA.

OIIK-4

12

CoBpeMeHHbBIE TTOAXOABl K OH3HEC-
TUTAHUPOBAHHIO

OIIK-4

Camo-
CTOSI-
TeNbHAS
pabora




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

IIpaxTu-
YECKUE
3aHATHUS

1. HeoGxomumocTs ouzHec-
wiaHnpoBaHust. CTUMYINBI K TIOATOTOB-
Ke Om3Hec-TuTaHA. AKTyallbHBIE TIPO-
O5eMBI, KOTOphIE MOXKET PEUINTh Ou3-
Hec-TUIaH. 3HayeHne OM3Hec-TUTaHa /s
OpraHM3alliy  TPEIIPHHAMATEIHCKON
JeSITeTbHOCTH

2. llenb, 3amaun U OCOOEHHOCTH CO-
craBieHus OusHec-uiaHa. [loHsATHe
nenel ousHec-iana. [Ipouecc ompene-
neHus 1enei npoekra. Kpurepun onen-
KU CTETIEHH JIOCTH)KEHHS IIeed TpoeK-
Ta. Onucanue Uened mpoekrta. 3agadu
OousHec-uanupoBanus.  OCOOCHHOCTH
COCTaBJICHHs OM3HEc-TUIaHa KaK IUIaHO-
BOTO JOKyMEHTa OpraHHW3aluu. Bumsl
OM3HeC-TJIAaHOB 1O WeNu pa3paboTKH.
Bapuantel u Momudukanuu OuzHec-
TUIAHOB.

13

Crparernyeckoe iiaHUpOBaHUE U
Ou3HeC-TIIaH

1. Ananu3 BHYTpeHHEHl W BHEIIHEH
JIeTIOBOM cpenbl opranu3anun. [lepeme-
HBl ¥ HEOIPE/IEICHHOCTh B COBPEMEH-
HOM OM3Hece. YPOBHH HEOIPEIeIeHHO-
cTi B OuzHece. Mojenu pa3BUTHS OT-
paciu ¢ TOYKH 3pEHHsS PUCKOB, YIpO-
KAIOIINX OCHOBHOW JIEATEIBHOCTH OT-
paciu, U PUCKOB, YIPOXKAIOIIUM OCHOB-
HBIM aKTHUBaM. (DHKTOpBI U UCTOYHUKH
XapaKTepUCTUKH BHYTPEHHEH CpeJbl
opranmzanuu. Mcrounukn wuHpOpMa-
UM O JICJIOBOM Cpele OpraHu3aluu.
OcHOBHBIE METONbI OlEHKH HH(OpMa-
ITUH.

2. YcoBusi opraHu3aluy CTpaTeruye-
CKOr0o IUIAaHUPOBAaHUS. YPOBHHU paspa-
00TKM ¥ peanu3anmu crpareruu. Kop-
MOpaTHBHAS CTpaTerys. buznec-
crparerusad. DyHKUMOHAIbHAs cTparTe-
rusg. OmpenenieHue HarpaBiIeHUs! pas-
BUTHsI KOMIaHWU. BuneHue kak pyko-
Bojsmas ¢unocodus Ou3Heca, Uaealb-
Has KapTuHa Oymymiero. Muccus opra-
HU3AIMM KaK KOMIUIEKCHasl 1eJb, KOTO-
past 1oJrKHA OBITH BBITIOJIHEHA B IIJIAHO-
BoM nepuoge. llenn pa3Butusi opraHu-

OIIK-4

10

Camo-
CTOSI-
TeNbHAS
pabora




Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYI0 Pa00Ty CTYAeHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
I

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
¢dhopme
MpaKTHye-
CKOM TI0JI-
FOTOBKH*

Camo-
CTOSI-
TeNbHAS
pabora

3alUM KaK BBIpaKEHHE OTIENbHBIX KOH-
KPETHBIX HANpaBICHUI AEATEIbHOCTH
opranm3anuu. [IpocTpaHcTBO ompene-
nenus ueneit. Kpurepum xauecta mo-
CTaBJICHHBIX LIEJICH.

3. CymHocTh OM3HEC-TIIaHa, €ro IeNn
u 3aJ1avu. Uctopus OousHec-
wianuposanusi.  [lonsatne  OusHec-
TUiaHa. BHemHsAS W BHYTpEHHSS LENb
pa3paboTku Ou3Hec-Tiana. Heobxomu-
MOCTh OH3HEC-TNIAHUPOBAaHHS B YCIO-
BUSIX PBIHOYHBIX OTHOHIEHWH. OTnuyu-
TeJIbHBIE OCOOCHHOCTH TeXIpoM(pUH-
IiaHa ¥ Ou3Hec-tuiaHa. OyHkmMU OU3-
Hec-TulaHa. 3agaun Ou3Hec-TuIaHa.

4. XapakTepuCTHKHU Tporiecca Om3Hec-
TUIAHUPOBaHUs. 3HAa4YeHHE IUIaHHPOBA-
HUAS B YCIOBMSX pbIHKa. I[IpuHIUIBL
IUIAHUPOBaHUS ~ KaK  HMHCTPYMEHTa
yInpaBieHus OW3HECOM.  YYaCTHUKH
OM3HEC-TIPOEKTa, UX PONU U (YHKIIUH.
WNunnmarop npoekra. MuBectop. Pyko-
BoauTeNb TpoekTa. KoMaHIa mpoekra.
OpraHu3zanyu, BOBJICYCHHBIE B TIPOIIECC
OCYIIECTBIICHUS] TIPOEKTa — KOHCAJITHH-
TOBBbIE, WHXWHUPHHTOBBIC, FOpHUIUUE-
CKHE.

5. Porp  u  3HaueHwe  Owm3Hec-
TUTAHUPOBAHUS UISl MAJIOTO M CPEIHETO
6usHeca. OcobeHHOCTH (DYHKIHOHHPO-
BAaHMSI NPEANPUATUN MaJIOr0 U CpelHe-
ro omsneca. [Ipenmymiectsa, co3naBae-
Mble OHM3HEC-TNIAHOM Il MaJoro |
cpemHero Ou3Heca.

KypcoBoii npoekt

OIIK-4

18

Hroro

36

30

10

108

Coaep:xaHue M CTPYKTypa JUCHUILIMHBI 10 OYHO-3204HOM GopMme o0yye-

HHUA

11




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
CTOS-
TeNbHAsA
pabota

CyurHocTb, ILENH, CTPYKTypa oOmiei
TUTAHOBOM JESITEIPHOCTH B OpraHu3a-
UK

1. Cymuocte tutanupoBanus. Lemn u
OCHOBHbIE 3a1aun manupoBanus. Co-
ACPIKAHUC U CYIIHOCTD IIJIAaHUPOBAHUSA.
2. CymHOCTh MpPOTHO3WpOBaHUA. Ero
3HadeHue i1 (GOPMUPOBaHMS IIaHA
Ppa3BUTUA OpTraHHU3alNU.

3. Knaccudukanus miaHoB 1o pas-
JMYHBIM NPU3HAKAM: MO COJEP)KaHUIO,
YPOBHIO YIIpaBIeHUs, METoJaM 00oc-
HOBaHHA, BPpCMCHU I[eP'ICTBHH, cTagusm
pa3paboTKH, CTenmeHu TouHOCTH. Peak-
TUBHOE, WHAKTUBHOE, IPEAKTUBHOE U
HWHTCPAKTHUBHOC INIAHUPOBAHHC.

4. TunoBas CTpyKTypa oOIleil miaHo-
BOM JEATEIbHOCTH.

5. IlpuHUHMITEI ITTAHUPOBAHUS.

6. ®yHKIMKM W CTPYKTypa IUIAHOBBIX
cinyx0 B opranmzanuu. PaxkTOpbl, ON-
penensonme  CTPYKTYpy  IUIAHOBOM
ciyx0b1. Pactipenenenue o0si3aHHOCTEH
MEXIY YYaCTHHKAMHU IUIAHWPOBAHMA.
IMopsinok pa3paboTku miaHoB. OrpaHu-
YUCHU, HaKJIaJAblBACMbIC Ha IIJIAaHUPO-
BaHMe.

OIIK-4

10

Opranu3anioOHHbIE OCHOBBI TIJIAHU-
pOBaHHsA Ha OpraHu3aluu

1. Tunel BHYTpUHUPMEHHOTO TUIAHU-
poBaHusi. CTerneHb HEONPENCIIEHHOCTH
B IJIAHUPOBAHHH, JCTEPMUHUPOBAHHEIE
U BEPOSITHOCTHBIE CHCTEMBI IUIAHHPO-
BaHUs. Bpemennas opueHtanus uuen
TUTaHUpOBaHus. ['OpU30HT TUIAaHWPOBa-
HUSL.

2. Ilpouecc maHUpOBaHUS B OpraHU-
3anuu. [loHsTHE CTpaTermyeckoro u
TAKTHYECKOTO TUIAHHUPOBAHUS. TaIbl
TUTaHUPOBAHUSI.

3. Cucrema IUIaHOB  OpraHU3ALMH:
CTpaTerHuecKuii TuiaH, obuiedupmeH-
HBIE TUIaHBI, OTIEPAaTUBHBIC TJIAHBI, IPO-
TpaMMBI U TTPOCKTHI.

4. Opranmzanusi BHYTPUGUPMEHHOTO
wiaHupoBaHust. CXeMbl IUIAHUPOBAHUSL.

OIIK-4

10

12




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

Opranu3aiioHHBIE CTPYKTYPHI TUIAHU-
poBanua. OYHKIIMHA W CTPYKTypa IIIa-
HOBOM KoMaHAabl. JIn4yHble KadecTBa
TUTAaHOBHUKA.

5. JlmarHocTtka rOTOBHOCTH CHUCTEM K
TUTAHHPOBAHUIO.

MeTononoruuecKue OCHOBBI  IUIAHU-
POBaHUSA ¥ POTHO3UPOBAHUS

1. Merononorusi, METOJAUKAa U TEX-
HOJIOTHSI TUIAHUPOBaHUA. MeToasl
IUIAHUPOBAHUS U IIPOTrHO3UPOBAHUS.
2. IloHsiTHE TJIAHOBBIX HOPMATHUBOB
U HOPM, KJaccu(UKaIs U XapakTe-
pUCTHKA HOPMATUBOB U HOpM. Tpy-
JIOBBIE HOPMATHUBBI, UX BUABI U Ha-
3Ha4YeHue. MarepualbHble HOpMa-
TUBBI, UX BUIBI U IPUMEHEHUE.

3. Metonsl  pa3pabOTKH  IUIAHOBBIX
HOPMAaTUBOB U HOPM, MEXaHW3M B3au-
MOJICHCTBUSI HOPMATHBOB M TIJIAHOBBIX
MTOKa3aTelen.

OIIK-4

10

Crparernyeckoe IUJIaHUPOBAaHUE B
OpraHusanuu

1. OneHka BHeENIHEH HSKOHOMHYECKON
Cpelipl, ee BIHMSIHHME Ha pa3BUTHE Opra-
HU3aIUH.

2. dopmupoBaHUE NMPOrHO3a Pa3BUTHSA
OpraHH3aIyH.

3. BwIOOp cTpaTeruu pa3BUTHS OpraHu-
3auud. lloHATHE KaTeropmi «pocT» U
«pasBuTHEY. MneanbHbIl, peanbHBIN U
paauKambHBIA THUOBI pa3BuTHiI. Cxema
CTPaTErMyecKoro IUIAHUPOBAHUS B Op-
TaHM3aLHH.

4. TloprdensHple MOmETW  aHalW3a
ctparerni. OrneHKa NPUBIEKATEIHHO-
CTH CTpaTermyeckoi obiacTu OusHeca.
Omnpenenenre KOHKYPEHTHBIX TEXHOJIO-
TUYECKUX BO3MOXKHOCTEW. AHanM3 ITy-
Teil nuBepcuduKanum.

5. ®opmMupoBaHHE MHCCHH OpraHU3a-
. GopMUpOBaHUE CHUCTEMBI CTparte-
ruueckux ueneit upmel. Popmupona-
HUE CTpaTeTHYecKuxX Iporpamm. HH-
¢dopmanonHoe oOecrieueHne crpaTe-

OIIK-4

10

13




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

THYECKOT'0 TJIAHUPOBAHMUA.

6. [IporHosmpoBaHne  MPOU3BOJICTBA
KOHKYPEHTOCIIOCOOHOH MPOAYKLIUH.
[Tokazarenn KOHKYPEHTOCIOCOOHOCTH
nponyKiud. Buasl KpUBBIX >KH3HEHHO-
O IIUKJIa TOBapOB.

7. IlnanupoBaHWe pa3BUTHS MOTEH-
nuana opranuzaunu. OnpeneneHue co-
BOKYITHOT'O IOTEHLIMAJIA, €T0 OCHOBHBIE
3JIEMEHTHI.

8. IlnammpoBanne mMOTPEOHOCTH B
NPOM3BOACTBEHHBIX pecypcax. [lmanu-
poBaHHe W (UHAHCHPOBAHUE Kallu-
TAJIbHBIX BIIOKEHUH.

Inan npopax nMpoxyKLyH

1. MapketuHroBbldi TwiaH. [IpuHIMIEL
MapkeTuHra. KoHuenuuun MapKeTHHIO-
BOM  nesarenbHocTH. [lmaHupoBaHue
cObiTa. DaKTOPHI, BIUAIONIME HA COBIT
MPOIYKIIHH.

2. AJTOPUTM COCTABIICHUS IUIaHA COBI-
ta. PopMHUpOBaHUE HOMEHKJIATYPBI HO-
BBIX TOBapOB C YYETOM PBIHOYHBIX TIO-
TpeOHOCTel. MeTonnka CTPYKTypupo-
BaHMs (DYHKUUH KauecTsa.

3. CocraBjeHue IUIaHa MPOJAX TOBa-
poB u ycuyr. IlmaHupoBaHue TOBapo-
nBwkeHus. llnanupoBanne nponBuxe-
HUSI IPOAYKLIHH.

OIIK-4

IImaHupoBaHue MPOU3BOACTBA IPO-
AYKIUH

1. Copmepkanne TIaHa TPOU3BOJCTBA
opraam3anuy. CTpaTernyeckue W Tak-
TUYECKHUE 3a/layMl MOApa3e/IeHu B 3a-
BUCUMOCTU OT BbIIIOJIHIACMBIX q)YHK-
muii. CucreMa IUIAHOBBIX IMOKa3aTelei.
Cxema IUUIaHMPOBAaHUS JIEATEIBHOCTH
OpraHU3alMH.

2. OCHOBHBIC TOKAa3aTeNIM IUIaHA IMPO-
u3BOJCTBa. Pa3paboTka mpoM3BOACT-
BEHHOW IIporpamMmsl opranusanuu. Me-
TOJBI COCTaBJIEHUS MPOW3BOACTBEHHOM
MpOrpaMMBbl. YPOBHEBOE IMPOTHO3HUPO-
BaHue. CUTyallMOHHOE TUITaHUPOBAHUE.

3. IlnanupoBaHKe IPOU3BOJACTBEHHOM
MOIIHOCTH  opranuzanmu. [loHsTHe

OIIK-4

14




Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

TEOPETUYECKOM, MPaKTUYECKOH, HOp-
MaJIbHOM, TUIAHOBOW MPOU3BOJICTBEH-
HOI MOIITHOCTH OpraHu3aIlHH.

CounanbHO-TPYAOBOE  IJIAHUPOBA-
HHE

1. IlnanupoBaHue NOTPEOHOCTH Opra-
HHU3alH B riepconane. Knaccudukarms
nepconana. CTpykTypa HepcoHana op-
raHu3agud. MeToJuKu pacdera Io-
TpeOHOCTH OpraHHU3AIMH B ITEPCOHATIE C
Y4ETOM Pa3INIHBIX QYHKIHH.

2. IInanupoBaHWe MPOU3BOIUTEIBHO-
ctu Tpyna. Ilokazarenu mnpousBoau-
TENBHOCTH TPYZAA, TEMIIAa POCTa TPOM3-
BOJIUTEIILHOCTH TPYJa.

3. IlnanupoBaHUE CHIKEHHS TPYI0EM-
KOCTH Tpoaykuuu. OneHKa TPYyA0eMKO-
CTH TPOAYKIUH TO PAa3IHYHBIM IIPH-
3HaKaM.

4. TlnanupoBanue (GOHIA OIUIATHI TPY-
Ja mepcoHana. HoMuHanbpHast M peaib-
Has 3apabotHas muata. CTpykTypa 3a-
paboTHOW TUIATH: Tapu(dHBIE CTaBKU U
OKJIaJIbl, JOIUIATHI, Ha0aBKH ¥ IPEMHHU.

OIIK-4

[InmaHupoBaHuEe W3AEPKEK MPOU3-
BOJZICTBA U LIEH

1. Knaccudukarusi BHYTPUIPOU3BOJI-
CTBEHHBIX HU3JIepKeK. [locTosiHHBIE |
NEpEMEHHBIE  W3JEPXKKH,  BaJIOBBHIE,
cpeanue, npeaeibHeie. [ pynmupoBanue
3aTpar 1Mo SKOHOMHYECKUM DIIEMEHTaM.
2. IlnanupoBanue cebecTonMOoCTH
npoayKIuK. MeTonbl KalbKyJISIUN ce-
0ecToMMOCTH: HOPMATUBHBIHM, IUIAHO-
BBIM, OTYETHBIMN.

3. CocraBieHue CMeT 3aTrpaT Ha Ipo-
M3BOJICTBO. MeTobl pa3pabOTKU CMETHI
3arpar.

4. [InaaupoBaHWe W PETYIUPOBAHUC
PBIHOYHBIX IeH. Buner nen. Ilnanupo-
BaHHME OMNTHMAIBHBIX PBIHOYHBIX IICH.
[InaHupoBaHue ONTUMAIBLHOTO 00BbEeMa
npou3BoAcTBa. Pa3paboTka cTpaTeruu
IIEHO0Opa30BaHMsL.

OIIK-4

DUHAHCOBOE IIJIAHUPOBAHUE
1. IInanupoBaHue NpHOBLIM B OpraHU-

OIIK-4
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

3auui. DUHAHCOBBIE BHYTPU(PHPMEH-
HbIE€ OTHOLIEHUS KaK OCHOBA JAEHEXHBIX
0oOMeHHBIX mponeccoB. llmanupyembie
(uHAHCOBBIE pPE3YyNbTaThl JAEATEIBHO-
CTH OpTraHU3aLMH.

2. Pacmipenenenue miaHoOBOM NpHUOBLIH.
CucrteMa HaorooOJIoKeHus, QYHKIUH
HAJIOTOB, TOCTOSIHHBIE U TIPOIPECCUB-
HbIE HAJIOTH.

3. [ImanupoBanune peHTa0eNbHOCTH
npousBoAcTBa. OCHOBHBIE TOKa3aTeNd
PEHTA0EIBHOCTH.

4, bamaHc J0XOJOB H  PacXoJIOB.
CTpyKTypa akTUBOB U MAaCCUBOB OanaH-
ca. BHyTpeHHHI W BHEIIHWNA OalaHCHI
opranuzanmu. bromkerupoBanue, oc-
HOBHBIC BHJIBI TEKYIIUX (HHAHCOBBIX
OromkeroB. Pa3paborka cuctemsl Orof-
JKETOB OpraHU3aLHH.

10

OnepaTuBHOE IUJIAHUPOBAHHUE TPO-
HU3BOJICTBA

1. Bugsl u cHCTEMBI ONEPaTHUBHOTO
rutanupoBanus. KanenpapHoe mnnaHu-
poBaHHE, TeKyllee IIJIaHUPOBaHUE,
MEXLEXO0BOE IUIAHUPOBAHHE, BHYTPHU-
LIEXOBOE IIJIAHUPOBAHUE.

2. Pa3zpaboTka oOmnepaTWBHBIX IUIAHOB
npou3BoAcTBa. OCHOBHBIE  METOABI
ONepaTHBHOTO IUIaHUpoBaHus. Kasen-
JTapHbIEe HOPMAaTHUBBI.

3. OnepaTuBHBI Y4eT M KOHTPOJb
IPOU3BOICTBA.

OIIK-4

11

DKOHOMHYECKas OLIEHKa MJIaHOB

1. INoka3aTenn SKOHOMHUYECKOH 3-
¢dextuBHocTH. [loHsite 3ddekra wu
3¢ (peKTUBHOCTH, CTOMMOCTH M IOXO/I-
Hocti. Hayuneiii 3¢ddexr, Texnuue-
ckuii 3¢ddekr, coumanbHbl 3hdeKT,
skoHoMHueckuii A dext. Kommepue-
ckas 3¢pdexTuBHOCTD, OrOKETHAS -
(EeKTUBHOCTh, HApPOJHOXO3SHCTBEHHAS
3(PEeKTUBHOCTS.

2. Beibop Kkpurepus SKOHOMUYECKOMH
a¢ppexTrBHOCTH. OCHOBHBIE SKOHOMH-
YyecKHue I10Ka3aTeIH, UCIONb3yeMble B
KayecTBE OLEHOYHBIX KpUTEpPHEB 13-

OIIK-4
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

Jlek-
102051

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

(hEeKTUBHOCTH.

3. Pacuer mokasareneir 3G QGEeKTUBHO-
CTH TUIaHOB. PacueT 3arpar Ha ocyiie-
CTBIICHHE TIPOEKTa. Pacyer pe3yanTaToB
OT TIpUMEHEHUs mpoekTta. Pacder 3Kko-
Homuueckoro 3¢ ¢ekra. OnpenencHue
CpOKa OKYIaeMOCTH ITPOCKTA.

12

CoBpeMeHHbIE MOAXOAbl K Ou3Hec-
TJIAHUPOBAHUIO

1. HeoOGxoammocTh Om3Hec-
riaHupoBaHusi. CTUMYJBI K MOJIrOTOB-
K¢ OusHec-TuiaHa. AKTyallbHBIC IIPO-
ONeMBI, KOTOPhIE MOXKET PEUINTh OH3-
Hec-TUIaH. 3HaYeHne OW3Hec-TUIaHa JUIs
OpraHu3alMy  IPeaNPUHUMATENBCKON
JeSITeTbHOCTH

2. Lenw, 3amau U OCOOEHHOCTH CO-
cTaBlieHHs Ow3Hec-iaHa. [loHsATHe
enel ousHec-tiana. [Iponecc onpene-
neHuss uened mpoekra. Kpurepuu
OLICHKH CTEMCHH JOCTHXKCHHUS IIeIei
npoekTa. OmnucaHue TIieNeil NpPOeKTa.
3amaun OusHec-tutanupoBanusa. Oco-
OCHHOCTH COCTaBIICHHs OW3HEC-TUIaHA
KaK TUIAHOBOTO JIOKYMEHTa OpraHW3a-
uvd. Buasl OW3HEC-IUIAHOB IO IEIH
pa3paboTku. Bapuantel u Moauduka-
1[UK OM3HEC-TIJIAHOB.

OIIK-4

12

13

Crparernueckoe miaHUpOBaHUE U
Ou3Hec-TIaH

1. Anpanmu3 BHYTpeHHEH W BHeEUIHEH
JIeNIOBOM cpenbl  opraHm3anuu. Ilepe-
MEHBl W HEOIPEAEJICHHOCTL B COBpE-
MEHHOM Ou3Hece. YPOBHHM Heompezae-
JIEHHOCTH B Om3Hece. Mojenu pas3Bu-
THSL OTPAcid C TOYKH 3PEHHS PHCKOB,
YIPOXKAIOUIMX OCHOBHOM NIESTEIBHOCTU
OTpaciu, ¥ PUCKOB, YTPOXKAIOIIUM OC-
HOBHBIM akTHBaM. DakTopbl U HCTOY-
HUKH  XapakTePUCTUKH BHYTPEHHEH
Cpellbl OpraHW3alyH. VICTOYHWKH WH-
(dhopMaIuu o IeJI0BOH cpejie KOMITaHUH.
OcHOBHBIE METOJIIBI OLICHKH HH(OpMa-
1114078

2. YciioBuS OpraHu3allé CTpaTeruye-
CKOro IUTAHUPOBAaHUS. YPOBHH paspa-

OIIK-4

12
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Tema.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIEeTEeHIIH U

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbH (B Yacax)

B TOM
YHCIIE B
dhopme
MPaKTH-
4ecKoi
MOJIro-
TOBKH

Jlek-
102051

IIpak-
THYE-
CKHe
3aHATHUSA

B TOM
YHCIIE B
dhopme
MPaKTH-
YEeCKOU
IIOTO-
TOBKH*

Camocros
TeJbHAs

pabota

00TKM | peanu3zanuu crpateruu. Kop-
MOpaTWBHAsL ~ CTpaTerwsl. busnec-
ctpaterus. DyHKIHMOHAJbHAs CTparte-
rus. OmnpenencHue HANpaBICHUsS pas-
BUTHS OpraHH3aluu. BumeHue kak py-
KoBoJsmas Quiocodust OuzHeca, uue-
anpHas KapTuHa Oymymero. Muccus
OpraHu3aliy Kak KOMIUICKCHAs IIeb,
KOTOpasi JTOJDKHA ObITh BBITONHCHA B
wiaHoBoM mepuozae. Llemn pasButus
OpraHu3alMy KakK BBIPAXKEHHE OTIEIb-
HBIX KOHKPETHBIX HANpPABICHUN ¢ Jies-
tenbHOCTH. [IpocTpaHcTBO ompenene-
Hus uenei. Kpurepun kauecTBa Io-
CTaBJICHHBIX LEJICH.

3. CymHocTs OW3HEC-TUIaHa, €r0 LEeNH
u 3aJIavH. Ucropus OousHec-
wiaHupoBanusi.  [lonstue  Ou3HEc-
riaHa. BHEIIHSAS ¥ BHYTPEHHSAS IETb
pa3paboTku OusHec-miaHa. HeoOxomau-
MOCTh OW3HEC-TUIAaHUPOBaHUS B YCIO-
BUSAX PBIHOYHBIX OTHOMICHUH. OTIUYH-
TeJIbHBIE OCOOCHHOCTH TEXMPOM(UH-
iaHa u OusHec-iaHa. DyHKIMKM OU3-
Hec-TuaHa. 3a7auu Ou3Hec-TIaHa.

4. XapakTepuCTHKH Tpoliecca OU3Hec-
IJIAaHUPOBAHUA. 3HaueHune IJIaHUpOBa-
HUSI B YCIIOBHUSAX pbIHKA. [IpHHIHITEI
IUIAHUPOBAHUSI  KaK  WHCTPYMEHTa
yhpaBiieHuss OW3HECOM.  YUYaCTHUKH
OM3HEC-TIPOEKTa, UX PONIU U (HYHKIUH.
Munnmarop npoexra. UuBectop. Pyko-
BOAUTEND INpoekTa. KomaHna npoekxra.
OpraHu3aiuu, BOBICYEHHBIE B TIPOIIECC
OCYILIECTBIICHUS POEKTa — KOHCAJITHH-
rOBble, WH)XUHUPWUHIOBBIE, IOPUANYE-
CKHe.

5 Porp  w  3HaueHme = OwusHec-
TUTAHUPOBAHUS Ul MaJIOTO U CPEIHETO
omsneca. OcobeHHOCTH (HYHKIIMOHUPO-
BaHMsI MPEIIPUITUI MAJIOrO U CpelHe-
ro 6usHeca. [IpeumymiecTBa, co3naBae-
Mble OWM3HEC-TJIAHOM JUISI Majoro |
cpemHero omusHeca.

KypcoBoii npoekT

OIIK-4

18

Htoro

20

138

18




*Cooepotcanue npakmuyeckou no020moeKU NPeocmasieno 8 NPULONCeHUU K paboyell npo-
epamme OUCYUNTUHDL.

6 IlepeueHn Y4€e0HO-MeTOAHYECKOT0 odecneyeHus ISt
CaAaMOCTOAATEJIbHOM PadOThl 00yYAKOIIMXCSH 0 JUCHUIIIAHE

1. HJ'IaHI/IPOBaHI/Ie N IIPOrHO3UPOBAHUC : MCTOA. PCKOMCHAAIINHN 11O KOHTAKT-
HOU U CaMOCTOATEILHOU pa60Te JJIs1 06yqa}oumxc;1 HaIIpaBJICHUA ITIOATIOTOBKH
38.03.02 Menemxment / A. I1. CokomnoBa. — Kpacnonap : KyoI'AY, 2021. — 196 c. —
Pexum JIOCTYyTIA:
file:///D:/Downloads/Planirovanie i _prognozirovanie. MU po_kontaktnoi i samost

rabote dlja_naprpvlenija_38.03.02_Menedzhmegt 674079 vl .PDF

2. IlmanupoBaHue U TMPOTHO3WPOBAHUE : METO/. PEKOMEHIAINHU TI0 BBIMIOJIHE-
HUIO KypCOBOTO MpOEKTa Juisl oOydarommxcs HampabiieHus noarotoBku 38.03.02
Menemxment / A. I1. Cokonoa. — Kpacnomap : KyoI'AY, 2021. — 196 c. — Pexxum
JocTyna:
file:///D:/Downloads/Planirovanie _i_prognozirovanie. MU po_vyp. kurs. proekta
dlja_napravlenija_38.03.02 _Menedzhment 668703 v1 %20(1).PDF

7 @OH OUEHOYHBIX CPEACTB JJf NMPOBEAECHUSA NMPOMEKYTOUYHOM
aTTeCTAllUU

7.1 IlepeyeHb KOMIIETEHIIHIl ¢ yKa3aHMeM JITAanoB ux (GopMupoBaHHUS B
npouecce ocsoenunsi OITIOITI BO

Otansl OPMHUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIETEH-

Howmep cemectpa™
P P 11 10 JUCHMIIMHAM, ITpaKkTuKaM B mpouecce ocsoeHus: OI1IOIT BO

OIIK-4. Cioco0OeH BbISBIATH U OLIEHUBATh HOBbIE PIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh OU3-
HEC-IUIaHbl CO3JAHMSI U Pa3BUTHUS HOBBIX HAIIPABJIICHNUI AESITEIbHOCTH OpraHU3ali

2 MeHeKMEHT

MapkeTuHr

[Tpon3BoACTBEHHBIA MEHEIKMEHT

Texnonornyeckas (MPOEKTHO-TEXHOIOTHYECKAs) MPAKTHKA

M HHOBAIIMOHHBINA MEHEIHKMEHT

Crparerndaeckuii MEHEPKMEHT

N oo b~M~w

HﬂaHupoeaHue Uu npocHosupoearnue

8 BrimonHeHue u 3amuTa BeITYCKHOW KBAIM(DUKAIIMOHHOM paboThI

* HoMep ceMecTpa COOTBETCTBYET 3Tany (OpMHUpPOBaHUS KOMIIETEHLIUN

7.2 Onucanne moka3zartejieii 1 KpUTepUeB OLEHUBAHUS KOMIETEHIUH Ha
Pa3JIMYHBIX 3TANaX UX GopMHUPOBaAHMS, ONIMCAHUE HIKAJIbI OLCHUBAHUSA

ILnanupyemble pe3yabTaThl YpoBeHb OCBOEHUS OrneHouHoe
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file:///D:/Downloads/Planirovanie_i_prognozirovanie._MU_po_kontaktnoi_i_samost_rabote_dlja_naprpvlenija_38.03.02_Menedzhmegt_674079_v1_.PDF
file:///D:/Downloads/Planirovanie_i_prognozirovanie._MU_po_kontaktnoi_i_samost_rabote_dlja_naprpvlenija_38.03.02_Menedzhmegt_674079_v1_.PDF
file:///D:/Downloads/Planirovanie_i_prognozirovanie._MU_po_vyp._kurs._proekta_dlja_napravlenija_38.03.02_Menedzhment_668703_v1_%20(1).PDF
file:///D:/Downloads/Planirovanie_i_prognozirovanie._MU_po_vyp._kurs._proekta_dlja_napravlenija_38.03.02_Menedzhment_668703_v1_%20(1).PDF

OCBOCHHUS KOMIIETCHIUH YIOBJIETBO- CpEenCTBO
HEYIOBJIETBOPHU-
(MHIUKATOPBI JOCTHXKEHUS pUTENBEHO
TEJIbHO XOpO1I0 OTJINYHO
KOMITETCHLIUH) . | (MuHUMAIB- . o
(MUHUMATHHBIHA . (cpemuuii) (BBICOKMIT)
HBIH, IOPO-
HE JIOCTHTHYT) %
TOBBIN)
OIIK-4. Cnnoco0eH BBLIIBJIATH U OLHECHUBATH HOBLI€ PBIHOYHbLIC BO3MOKHOCTH, pa3p363TLIBaTL
OM3HeC-IJIaHbI CO31aHus 1 PAa3BUTHHA HOBBIX HaHpaBJIeHI/Iﬁ ACATEJIBHOCTHU opraﬂmaunﬁ
Wupukatopel  OOoCTIKeHHWS | YpoBeHb  3Ha- | MuHMMansHO | YpoBeHb 3Ha- | YpoBeHb  3Ha- | Pedepar,
KOMIIETEHIIUH HUH HIDKE MHU- | AOIYCTUMBII HUII B oOwpeme, | HU B oOBeMe, | KOHTPOIb-
OIIK-4.1. HUMAIBHBIX YPOBEHb 3HAa- | COOTBETCTBYIO- | COOTBETCTBYIO- | Has paloTa,
3HaeT OCHOBHBIE METOJIBI | TPEOOBAHMH, HUH, Jomymie- | IeM MporpaMMme | IeM Imporpamme | Kewc-
UIeHTU(GHUKAUK ~ BO3MOX- | UMEIM  MECTO | HO MHOTO He- | IOJTOTOBKH, IOJITOTOBKH, 3aJaHue,
HOCTEH ¥ yrpo3 BO BHEIIHEH | rpyOble omMOKKM | IpyObIX OLIM- | JOMyIIeHO He- | 6e3 ommboK. | TecT, Kypco-
cpezie OpraHu3anum [Mpu pewennu | 6ox. Ilpoge- | ckombko Herpy- | IIpomemoHCT- BOU TIPOEKT,
OIIK-4.2 CTaHIAPTHBIX MOHCTPUPO- ObIX  OmMOOK. | pUPOBaHBl  BCE | BOMPOCHI U
YMeer BBIABIATH U OLICHU- | 3aJad HE Ipo- | BaHel OCHOB- | IIpogemoHcCT- OCHOBHBIE yMe€- | 3aJaHusd [UId
BaThb BO3MOXHOCTH pa3BH- | IEMOHCTPHPO- HBIC YMEHHS, | pUPOBaHBl BCE | HUS,  PELICHBI | MPOBEICHUA
TUSI OpraHW3aluy W OM3HE- | BaHBI OCHOBHBIC | PEHICHBI TH- | OCHOBHBIE YME- | BCEé OCHOBHBIC | 9K3aMEHa
COB C Y4YETOM HMEIONIMXCS | yMCHHS, WMEIH | TOBBIC 33Ja4d. | HUS,  pEIICHBI | 3aJa4d C  OT-
pecypcoB M KOMIETEHIUH. Mecto rpyOsie | iMeeTcs MH- | Bce  OCHOBHBIC | JCNBHBIMH  He-
OIIK-4.3. OIITNOKH, HE | HUMAaJbHBII 3a/1la4ydl C HErpy- | CYLIECTBEHHBI-
Bnaneer meromamm paspa- | MpOJEMOHCTpH- | HAOOp HaBBI- | OBIMH OIIMOKA- | MU HEIOYETaMH,
0OTKM IUIAaHOB TIPOEKTOB M | poBaHbl  0a30- | KOB ais pe- | Mu, mnponeMoH- | [IpomemoHCT-
HarpaBJIeHUI Ou3Heca. BBIE€ HAaBBIKU LIEHUsI CTaH- | CTPUPOBAHBI pUpOBaHbI  Ha-
JApTHBIX  3a- | 0a30Bble HAaBBI- | BBIKK IIpH  pe-
Jlad ¢ HEKOTO- | KM TpU pelle- | IIEHWH HecTaH-
pBIMU HEZNOYEe- | HUM CTaHAapT- | JApTHBIX 3a7a4
TaMu HBIX 3a1a4
7.3 TunoBbIie KOHTPOJIbHbIC 3aJaHudA HJIH HHbIEC mMarTepuaJbl,

Heo0XoauMble 115

OLCHKHM 3HAHHMH, YMEHHMH, HABBIKOB, XapaKTepPHU3YILIUX
3Tanbl popMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OITOII BO

OlIeHO‘IHbIe cpeacrBa AJs TCKYIIEro KOHTPOJIsA

Komnemenyus: Cnocoben viasisimo u oyeHU8ams HOBblE PbIHOUHBIE BO3MOIIC-
HOCMU, paspabamuvléams OU3HeC-NIaHbl CO30aHUsL U PA36UMUs HOBbIX HANPABGLEHUL
oessmenvrocmu opeanusayuii (OI1K-4)

Temsbl pedeparToB
1. [InanupoBanue Kak PyHKIUS yIpaBICHUS OpraHu3alue.
2. CymHocTh mporHo3upoBanus. Ero 3nauenue s ¢GopMupOBaHHA IJIaHA
pa3BUTHUA OpraHU3aALIUMU.
3. OLeHKa COCTOSIHME PHIHOYHBIX BO3MOKHOCTEH B Ipoliecce pa3pabOTKH Iuia-

HOB OpraHH3allHH.

4. llenu 1 OCHOBHBIC 3aJauu IaHupoBaHus. ColepKaHWe U CYIIHOCTh Ijia-

HUPOBAHUS.

5. Knaccudukanuss miaHoOB MO pPa3jIMYHBIM TpPHU3HAKAM: IO COJEPIKAHHMIO,
YPOBHIO YIIpaBJICHHs, MeTOaM OOOCHOBaHUS, BPEMEHH JCHCTBUSI, CTaAUsIM paspa-
OOTKH, CTETIEHU TOYHOCTH.

6. PeakTuBHOE, MHAKTUBHOE, TPEAKTUBHOE U MHTEPAKTUBHOE TUIAHUPOBAHUE.

/. TunoBas cTpyKTypa oOIIel IIIaHOBOU JIEATEIbHOCTH.
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8. [IpuHIMIIBI TUTAHUPOBAHUS.

9. ®yHKUMU U CTPYKTYpa IJIAHOBBIX cIy:k0 B opranuzainuu. dakTopsl, ornpe-
JEJSIIOUIUE CTPYKTYPY TIIaHOBOU CITY>KOBI.

10. Pacnipenenenue o013aHHOCTEN MEXKTy YYaCTHUKAMU TIAHUPOBAHUSL.

11. Tlopsnok pa3paboTku miaaHoB. OrpaHUyYeHUs], HAKJIaJAbIBa€Mble HA TUTAHU-
poBanue. [IpuunHbI HEYy1a4 B TUIAHUPOBAHUU.

12. Tunbl BHYyTpUGUPMEHHOTO TTAHUPOBAHUSL.

13. Ctenenp HEOIpeIeICHHOCTH B INIAHUPOBAHUH, JETEPMUHUPOBAHHBIC U BE-
POSITHOCTHBIE CUCTEMBI IIJITAHUPOBAHMSL.

14. BpemeHHast opueHTalus UIel IIaHUPOBAaHUS. [ OpU30HT MIIaHUPOBAHHSL.

15. Ilpouecc niaHMPOBAaHUS B OpraHU3alyy. DTarbl IIAHUPOBAHHUS.

16. [TonsiTHE CTPATETUIECKOTO U TAKTUIECKOTO TNTAHUPOBAHUSI.

17. CucreMa 1mIaHOB OpPraHU3allMU: CTPATErMYECKHH IJIaH, oOueupMEeHHbIE
IUIaHbI, ONIEPATUBHBIE IJIaHbI, IPOIPAMMBbI U IPOEKTHI.

18. OpranusanioHHbIe CTPYKTYpbl IJIaHUpOBaHUS. DYHKIMM U CTPYKTypa
IUTAHOBOM KOMaH/bl. JINUHbIE KauecTBa IJIAHOBHKA.

19. /lnarHocTrka TOTOBHOCTH CUCTEM K IUIAHUPOBAHHUIO.

20. BriOop crpareruu pa3BuTHs opraHuzanuu. [loHsTHe Kateropuili «poct» u
«pa3BUTHUEY.

21. neanbHbld, peadbHBIM U pauKaIbHBIN TUIIBI pa3BuTUsA. Cxema cTpaTeru-
YECKOI'0 IJIAHUPOBAHMS B OpPraHU3aLINH.

22. TlopTdenbHble MOACTN aHAIN3a CTPATETHH.

23. O1ieHKa MPUBIEKATEIBHOCTH CTpaTernieckoil obmacTu Ou3Heca.

24. Onpeenenne KOHKYPEHTHBIX TEXHOJOTHYECKHUX BO3MOXKHOCTEW. AHaIN3
nyTeu nuBepcuuKanuu.

25. CuHepru3M B acneKTe TUIaHHPOBAHUS.

26. ®opmupoBaHre MUCCUU opraHu3anuu. PopMUPOBaHHE CUCTEMBI CTpaTe-
TMYECKUX LIeJIel OpraHU3alHH.

2. DopMUpOBAHUE CTPATETUUECKUX MTPOTPAMM.

28. NndopmarmonHoe obecrieueHrne CTpaTernueckoro miaHupOBaHUS.

29. IIporao3upoBaHue MPOU3BOICTBA KOHKYPEHTOCTIOCOOHOM ITPOTYKITHH.

30. [TokazaTenu KOHKYPEHTOCIIOCOOHOCTH MPOTIYKIIUH.

31. Buabl KpUBBIX )KM3HEHHOTO ITUKJIA TOBAPOB.

32. IlnanupoBaHue pa3BUTHS MOTEHIIMAIA OPTraHU3AIUH.

33. OnpeneneHre COBOKYITHOTO MOTEHIIMAIIA, €M0 OCHOBHBIEC DJIEMEHTHI.

34. IlnanupoBaHue MOTPEOHOCTH B IPOU3BOICTBEHHBIX pecypcax.

35. [InanupoBanvie U PUHAHCUPOBAHUE KATUTAIBHBIX BIOXKEHUH.

36. [IpumMeHeHne KOMITbIOTEPHON TEXHUKHU B TUTAHUPOBAHUU.

37. UnTerpupoBaHHas aBTOMAaTU3UPOBAaHHAS CUCTEMA IJIAHUPOBAHUS.

38. Cozmanue 0a3pl JaHHBIX JJIS JIAHUPOBAHUS.

39. AHanu3 U OIleHKa KauecTBa IJIaHOB.

40. ®yHKIMH BHYTPHUXO3SHUCTBEHHOTO IJIaHA: TUIAH KaK SKOHOMHMYECKUN Mpo-
THO3, JIaH KaK OCHOBA KOHTPOJIS AESTENIbHOCTH, IJIaH KaK OCHOBA ympaBieHUs (up-
MO, TJTaH KaK OCHOBA BBIPAOOTKU CTPATEruu U 1eNid (PUPMBI.

41. TTokazaTenu KauyecTBa BHIIOJIHEHUS TIJIAHOB.
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42. CoBepIlleHCTBOBAHUE CUCTEMBI IJITAHUPOBAHUSI.

43. HeobxoaumocTh OuszHec-TaHupoBanus. CTUMYIBI K TTOATOTOBKE OM3HEC-
IIaHa.

44, AxtyanbHble TpoOJIeMbl, KOTOPBIE MOXKET PEIIUTh OHM3HEC-TIIaH.

45. 3naueHre OW3HEC-TUTAHA NJIsi OpraHu3ali MpeaNpPUHUMATEIBCKON Jesi-
TEJIBLHOCTH.

46. Lenp, 3a1a4n 1 0OCOOCHHOCTH COCTaBJICHUS OM3HEC-TIIaHA.

47. Tlonsitue ueneit OusHec-tuiaHa. [Iponecc ompeneneHus uened MpoekTa.
Kputepuu omieHKU CTETICHU TOCTHKEHUS TIEJICH MPOEKTa.

48. Onucanwne nemnei mpoeKTa.

49. 3amaun Ou3HeC-TUIaHUPOBAHUA.

50. OcobenHOCTH cocTaBlieHHs OW3HEC-TUTaHA KaK IJIaHOBOTO JOKYMEHTa Op-
TaHU3aIHH.

51. Buasl OM3HecC-IUIaHOB 1O IEM pa3paOdoTKu. BapuaHThl U MoauduKaiuu
OU3HEC-TIJIaHOB.

52. AHanu3 BHYTpEHHEHN U BHEITHEH €T0BOM Cpejibl OpraHU3aIuu.

53. [lepeMeHbI U HEOIPEACICHHOCTh B COBPEMEHHOM Ou3Hece. YPOBHU HEOII-
peIeIeHHOCTH B OU3Hece.

54. Monenu pa3BUTHS OTPACIH C TOYKH 3PEHUS PUCKOB, YIPOKAIOIIUX OCHOB-
HOM JESATENHHOCTU OTPaCiiM, U PUCKOB, YTPOKAIOIIMM OCHOBHBIM akTHUBaM. Pamu-
KaJlbHasi MOJIENIb Pa3BUTHSA oTpaciu. [IpoMexyTodHas MOAENb Pa3BUTHS OTPACIIH.
TBopueckas Mozens pa3BUTHsI oTpacyn. [IporpeccuBHas MOJENb pa3BUTHS OTPACITH.

55. Tunbl cucteM MoiayyeHuss UHPOPMALMH: UPPETYISAPHBIE CUCTEMBI, PEry-
JSIPHBIC CUCTEMBI, CHCTEMBI HETTPEPBIBHOTO 0030pa nH(MOpMaIuy.

56. ®akTOpel ¥ UCTOYHWUKH XAPAKTEPUCTHKU BHYTPEHHEH Cpeabl KOMIIAHUU.
Hctounnku undopManuu o 1eI0BOM cpeie KOMIIaHUH.

57. OcHOBHBIE MeTOJBI OlleHKH MHpopmaruu: meron M.X. Meckoma, MeToj
SWOT.

58. Ucnonp3oBanne EnnHON CHUCTEMBl BHEHNTHEIKOHOMHYECKONW HHGMOpPMAIUH
(ECBW), banka nienoBoit nHGopMaIuiu, dIeKTPOHHON 1mouThl INternet, texaudeckux
CpEIICTB KOMMYHHKAIHAM.

59. CymHoCcTh CcTpaTernyeckoro IuiaHupoBaHus. [loHSATHE CTpaTeruyecKoro
TJIAHUPOBAHMS. Y CIIOBUSI OpPTaHU3AIMH CTPATETMYECKOTO TUIAHUPOBAHUS.

60. YpoBHHM pa3paboTKu U peanu3auuu crpateruu. KoprnopaTuBHas ctpaTerus.
busnec-crparerus. @yHKIMOHAIbHAS CTPATETUSL.

61. Bunenue kak pykoBogsuias ¢uiocodpus OuzHeca, uaeaibHas KapTuHa Oy-
JYILETO.

62. Muccust opraHuzaiuy Kak KOMIUICKCHas 11eJ1b, KOTOpasi J0JKHA OBbITh BbI-
TIOJTHCHA B ITAHOBOM TICPHOJIE.

63. llenn pa3BuUTHA OpraHM3alui KaK BBIPAKEHHE OTIEIBHBIX KOHKPETHBIX
HaMpaBJICHUN €€ JedaTenbHOCTH. [IpocTpancTBO onpenenenus uenei. Kpurepuun ka-
YECTBA MOCTABJICHHBIX IIEJICH.

64. YuacTHUKM OW3HEC-TIPOEKTa, UX Poiau U (PyHKUWHU. VHMLIHATOp mpoeKTa.
NuBectop. PykoBoaurens npoekra. Komanna npoekra.
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65. Opranuzaruu, BOBJICUEHHBIE B MPOIECC OCYIIECTBICHHS MPOEKTa — KOH-
CAJITUHTOBbI€, UH)KUHUPUHTOBbBIE, IOPUANYECKUE.

66. Posib 1 3HaUeHHE OM3HEC-TNIAHWPOBAHUS JJI MaJIOTO U CpeiHero Ou3Heca.

67. [lonsatue 6usnec-unen. ICTOUHUKN U METO/IbI BRIPAOOTKH OM3HEC-HICH.

68. O0mmas cxema Mo3UIMOHUPOBAHKS MHHOBAIIMI B OM3HECE.

69. O6nactu ananuza usmeHeHuit no meroauke I1. JIpykepa.

70. MeTtoabl BEIpaOOTKH M OIEHKHU HJEH — IIeJIeBoe OOCYXIEHHUE, METOJT MO3-
TOBOM aTaku, 00CykeHre (MHBEHTAPU3aIHs) CITUCKA CIA0BIX MECT.

/1. MeTobl, CHOCOOCTBYIOILIME TMOSBICHUIO TBOPUYECKOW MHUIIUATUBBI - METOJ
«MO3TOBOM aTaku Ha0bOpoT», MeToA ['opAoHa, METOJ BONPOCHUKA, IBPUCTUUYCCKUI
METOJI, CTOMMOCTHOM aHaJIN3, MAaTPUYHBIE CTPYKTYPHI, MEUTHI O HEBO3MOKHOM.

72. ®akTophl, UCTIOJB3YeMbIe T (PYITBTPAIIN HOBBIX HUICH.

73. Coneprxanre OM3HEC-UJIEH U CIIOCOOBI €€ TTPEICTABICHHS.

74. Ilpe3enTtanus Ou3zHEeC-UACH. 3aJayd Mpe3eHTanuu OusHec-ugaen. dopma
MpeICTaBICHUs OU3HEC-UJICH.

75. XapakTepuCTUKU MEPCIEKTUBHON OU3HEC-UJIEH.

76. CooTHOLIIEHUE MEX Ty ON3Hec-ujeei, Ou3HeC-MOJIeIbI0 U OM3HEC-TIIIAHOM.

/7. CymHOCTb 1 3HaueHue ousznec-mojenu. CTpykTypa OM3HEC-MOJEIH U KpH-
TEPUH €€ OLICHKH.

78. OCHOBHBIE KOMITOHEHTBHI OWU3HEC-MOJENH, MPHUHIUIB U TOCIIEI0BATEb-
HOCTh MIX aHaJIu3a.

79. TpeboBanus k ¢opMupoBaHu0 OusHec-moaenu. Kputepun orneHku Ou3-
HEC-MOJICTIH.

80. OcHoBHBIE 3Tamnbl pa3paboTKu OW3Hec-TaHa. [IpennHBeCTUIIMOHHAS, WH-
BECTUIIMOHHAS U KCIUTyaTaluoHHas (a3bl pa3padoTKu Ou3HEC-TIIaHa.

BapuaHTbI KOHTPOJILHBIX Pa0oT (MpUBeAEeHbI IPUMeEPHI)
Bapuanm 1
1. Metononorusi, METOJAMKA W TEXHOJOTUS TIIAaHUPOBAaHUS. MeETONbI IIaHUPO-
BaHUS U IPOTHO3UPOBAHUSL.
2. Inan npubbLIel 1 yOBITKOB. T€XHOJIOTHS COCTABIICHUS TOKYMEHTA.
3. [InanupoBanue GoH/1a OTUIATHI TPYAA MEpCOHAA.
Bapuanm 2
1. CymHocTs iporuo3upoBaHusi. Ero 3Hauenue s GopMUpOBaHUs IJIaHA pas-
BUTHS OpraHU3AIUH.
2. Pacnipenienenne u3iep>KeK Ha MOCTOSHHbIE U MlepeMeHHbIe. PacueT nokaszare-
Jiel Tu1aHa npuobLIed U YOBITKOB
3. CtpykTypa 3apabOTHON MIaThl: TapuU(HbIE CTABKU U OKJIAJbI, AOIJIATHI, HAI-
0aBKM U MIPEMUM.
Bapuanm 3
1. AHanu3 ¥ ONTUMU3AIUS CETEBBIX IIJIAHOB.
2. [InanupoBaHue IEHEKHOTO TTOTOKA OT ONEPAIMOHHON IeATeTLHOCTH.
3. IloBpemenHnas u cuenbHas (GOpPMBI OTUIATHI Tpyaa nepconHana. IIpocras mo-
BpEMEHHAs CUCTEMa M IMOBPEMEHHO-TIpeMUualbHas cuctema omiatel Tpyd. [Ipsimas
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CHENbHAsl  CHCTEMa, KOCBEHHO-CHEJIbHAsA,  CHEIbHO-TIPEMHUAJIbHAS,  CIIEJIBHO-
IPOrpECCUBHAs, aKKOPAHAS CUCTEMA OILIATHI TPY/IA.

Bapuanm 4
. Pecypcnas, sxoHOoMHueckass U (UHAHCOBAs PEATU3yeMOCTh CETEBBIX MOjIe-

—

[\

. [ImanupoBaHue IEHEKHOTO OTOKA OT MHBECTUIIMOHHOM JIEATEIbHOCTH.
. Hopmanu3zanus ycnoBuii 1 MHTEHCUBHOCTH TpPy/a.
Bapuanm 5
. CxeMa mmaHUpPOBAHMS IEITEILHOCTH OpraHU3aIlNH.
. [ImannupoBaHme TEHEKHOTO TOTOKA OT (PMHAHCOBOU JIEITEILHOCTH.
. MeTobI OIIEHKH MTHTEHCUBHOCTH TPy1a pabouuX.
Bapuanm 6
. OCHOBHbIE MIOKA3aTeNM TUIaHA POU3BOJICTBA.
. [Iporuno3ueriit 6ananc. CocraBieHue ¢popmara JOKyMEHTA.
. Kimaccudukanus BHyTpUIIPOU3BOICTBEHHBIX U3IEPIKEK.

p— w N = w

w N

Keiic-3a1anue (mpuBeaeH npumep)

Tema. CTpaTernueckoe njiaHumpoBanme B Sears

B xonme 1970-x romoB Sears, Roebuck and Company yrpatuna cBoro KOHKY-
PEHTHYIO MOIIlb U CTOJIKHYJIACh C SBJICHUEM, MOJYYUBIIUM Ha3BAHUE «IMYHOCTHBIN
Kpusuc». Po3HWYHAs TOProBiIsI CTAaHOBHJIACH BCe Oosiee 3penoi oTpacibio, KOHKY-
peHust — Oosee sxecTkoil. [lokynaTenu Bce MEHbIIIE TPATUIIM JIEHET HA TOBAPHI 1JIH-
TEJIHHOTO TI0JIb30BaHUS, B TOM YHCJIC Ha OBITOBBIC SJIEKTPOTIPUOOPHI U MeOeIh — Tpa-
TUITMOHHBIC TOBaphl SearlS. Ho SearS MemneHHO pearmpoBajia Ha HEOOXOJIUMOCTh
YCWJICHHS CBOETO UMHUDKA KaK MPOJIaBIla TOBAPOB KPATKOBPEMEHHOTO TIOJIb30BaHMUSI.
[TonbITKH YBETUYUTE COBIT ITyTEM CHUKCHHS IICH MPUBEIN K 3HAYUTEIHLHOMY POCTY
o0beMa mpojaaxk, HO MpUOBLTL YMeHbIMIach. [lo cioBam mpesuaeHTa Gupmbr k.
Pocoy, «ecnu Sears xorena BBDKUTH, HE TOBOPS YK€ O POCTE, HAM HaJl0 OBLIO JBU-
ratbcsi ObicTpee. HacTano Bpemsi O)KUBUTH TOProBYIO 0asy, YJIy4dIIUTh MOKA3aTelu
MPUOBLIN ¥ BEIBECTH KOMITAHUIO B HOBBIE 00JIACTH POCTA, B KOTOPBIX OHA MOTJIa BOC-
MOJIb30BATHCSI CBOMMU TPAJAUIIMOHHBIMU TTPEUMYIIIECTBAMM.

B umcne npounx u3mMeHeHU# ObLIO PelIeHo quBepcuUuIMpoBaTh OU3HEC U 3a-
HSATHCSI HOBBIMU BUAaMU JesiTebHOoCTH. OTHUM U3 MEPBLIX JICUCTBUI B paMKax Mpo-
rpaMMbl TUBEpCU(PHKAIINN CTAIO COo3/aHue KoproparuBHoro Komurera mo crpare-
TMYECKOMY TJIAHUPOBAHUIO, B KOTOPBIA BOIILIM PYKOBOIUTEIH TOPTOBOTO, CTPAX0OBO-
O TIOJIpa3ieNICHuUs M OT/AeNa, 3aHUMAIOIIETOCS ONIEPAIMsIMHU C HEIBIXKUMOCTBIO.

N3HavanbHO mpu 0OCYXICHWM HAIpaBJICHUS OYIyIIEro pa3BUTHS KOMIIAHUU
BO3HHMKJIM CEpbe3HbIC pasHormacus. OIHW MEHEIKEPhl CUYUTAIA, YTO KOMITAHHS
JIOJDKHA OCTaTbCsl B CBOEH TPAAULMOHHOW OTPAciayd PO3HUYHOW TOPTOBIIM, APYTUE
BBICKA3bIBAIMCH 32 JUBEPCU(PHUKAIIUIO U BBIXOJ B TEPCIEKTUBHBIE OBICTPOpPA3BU-
BAIOIIMECS OTPACIH, HAMPUMEpP, B TEIEKOMMYHUKAIIMOHHYIO0. {7151 BEIpaOOTKU cTpa-
TEruu JUBEPCUPUKAINH, KOTOPYIO MOIEPKAI0 OBl OOJBITUHCTBO YWICHOB KOMHUTETA,
OBLT pa3paboTaH CHCTEMATHYECKUH MCCIIEI0BATEIHCKO-OIICHOYHBIN MPOIIECC.

DTOT MPOIIECC COCTOSIT B U3YYEHUU OTPACIICH JJIT pOCTa B 1IEJIOM U MX MOTEH-
1yajga MpUOBLILHOCTH, & TaKXE B aHaJIW3€ CIOCOOOB, Ojaromaps KOTOPBIM SealsS
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MoOrJja BOCHOJb30BaThCS B HOBOM OHM3HECE CBOMMH TPAJAULIMOHHBIMU MPEUMYIIECT-
BaMM: XOpOIIEH penyTainueil 1 MapKeTMHroBoi u (puHaHcoBoi Molslo. Komuter
BbIpa0OTal OCHOBHBIE YKAa3aHHS OTHOCUTEJIBHO pa3Mepa OTPaciu, MOTEHIIMAIbHOIO
o0beMa MpoJiaXx U MPUObLIN U BPEMEHH, 32 KOTOPOE SearS N0KHA ObUTa YKPEUThCS
B OuzHece. KpoMe Toro, Ob110 peiieHo, YTO HOBBIA OM3HEC JTOJKEH OPUEHTUPOBATh-
csl Ha MOTpeOuTeNst U ObITh TAaKUM, B KOTOPOM MMSI U penyTaius SealS W3HA4aIbHO
oOecreymiIy el KOHKYpeHTHOE MpeumMyIecTBo. M HakoHell, 3TO JAOHKEeH ObLI OBITh
Ou3Hec, KOTOPBIA MOKHO ObLITIO OBl BECTH B OOIICHAIMOHAIBHOM MaciuTabe Ha 0aze
COTEH PO3HUYHBIX Mara3uHOB KOMITAHHH.

HIMeHHO 3TH cucTEeMaTHYeCKHe YCHIIMS MPUBETH SealS K PEIICHUIO COCpeo-
TOUUTHCS HA (PMHAHCOBBIX MOTPEOUTENBCKUX yCIyrax — Ha TOM, YTO CETOJTHS U3-
BECTHO T0J1 Ha3BaHueM «DPuHaHCOBasA ceTh SealSy. O6cmykuBas 26 MIIH. aKTUBHBIX
CUETOB IS MJIATeXKEH MO KPEAWTHBIM KapTOYKaM M MMES B CBOEM PACIOPSKEHUH
crpaxoByto pupmy Allstate Insurance Company, Sears obnanaga MHOTUMH KadecT-
BaMH MOTpeOUTENhCKOM (UHAHCOBOM kommaHuu. B pesynbraTe SearS mpuobpena
¢upmy Dean Witterand Coldwell Banker u npemmoxxuna moTpeOUTENsIM KapTOUKY
Discover, xotopast Obliia IpUHATA UMH «Ha ypa». O0a 3TH HOBOBBEICHHsI ObLTH BHE-

APCHLBI B CYHMICCTBYIOINC KaHAJIbI cObITa KOMIIAHUH.
Bompocst

1. Kak BEBI cunTacTe, U3MEHMIIA JIU Seal'S CBOIO MUCCHIO?

2. Kak nieanoctr wienoB Komurera cTpaTernyeckoro MmiIaHUPOBAHUS TTOBIIHS-
JIM Ha X OTHOIIEHUE K JuBepcuduKam?

3. UTto, M0 MHEHHUIO MEHEPKMEHTA SealS, SIBISETCS €€ OCHOBHBIMU CHIIBHBIMU
CTOpPOHAMMU?

4. Kakyro cTpaTeru4ecKyro albTepHAaTUBY BbIOpana Searls.

5. Uto BBI TymMaeTe o mpoliecce, UCIoIb30BaHHOM KoMHUTETOM cTpaTerndecko-
ro MJIaHUPOBAHMS MPU pa3pabOTKe MilaHa JUBEPCUBUKAITIN?

TecToBble 3a1aHus (IPUBEACHBI IPUMEPbI)

1. K uensiM riaHupoBaHus MOKHO OTHECTH CIIEYIOIIEE:

a) OMpeeICHUE CTOSIINX Tepe ] MPEANPUATAEM IMPOOJIeM B HalPaBICHUHA pa3-
BUTHSI OPTaHU3AIUN

0) o0ocHOBaHMeE 1Ieiel U 3a/1ay OpraHu3aluu U CTPATETUM, MpeajiaraeMbIX s
WX JTOCTIDKCHUS U PEIICHUS

B) (popMHpOBaHNE MUCCHH M BUACHUS OpraHU3AIuN

I') KJ1acCU(HUKAIIUIO U pEeriIaMEHTHPOBAHKE BCEX MMEIOIIMXCS B PACTIOPSIKCHUHN
OpraHu3aliy PECypCoOB

2. K 3agauam, KOTOpBIE PELIAKOTCS B XOJ1€ TUIAHUPOBAHHUSI, MOKHO OTHECTH:
a) yBenuuyeHue (MHAHCOBBIX MMOKa3aTeNeH NeATeTbHOCTH OpraHu3aluu

0) MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH BBIITYCKAEMOW MPOTYKIIUN

B) pa3pabOTKy IMPOTrHO3a Pa3BUTHUSI OpraHU3aLUU

I') IpUBJIeUEHUE HanboJiee KBaTU(PUIUPOBAHHBIX CIELIMAIUCTOB
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3. K npenmyniecTBaM ImiiaHUPOBAHUSI MOKHO OTHECTH CJEAYIOLIHUE:

a) MO3BOJISIET 00JIee PAllMOHAIILHO UCIIOJIB30BATh OTPAaHUUEHHBIE PECYPCHI

0) MO3BOJISET PaAllMOHAIBHO M C MUHUMAJIbHBIMU 3aTpaTaMu peliaTh MOCTaB-
JICHHBIE 3a/1a4U

B) MO3BOJISIET MCIIOJIB30BaTh JOCTOBEPHBIE (PAaKTOPHI BHEIIHEH CPEIb

I') NpeAnojaraeT MCHOJb30BaHUE MUHUMAJIBHOIO KOJMYECTBA HEOOXOIHMMBIX
pPECyYpCOB I €r0 OCYILECTBICHUS

4. Tlo xputepuio 00bEMa AHAIUTUYECKOW paOOTHI BBIACISIOT CIETYIOIINE
TPYIIIBI METOJIOB IPOTrHO3UPOBAHUS

a) CyObEKTUBHBIE

0) 0ObEKTUBHBIC

B) 3BPUCTHYECKHE

') aHAJTUTUYECKUE

5. BriOepuTe CTOYHUKH MaKPOAIKOHOMHUYECKON MH(OPMAITUH, BHICTYIIAOIIEH OC-
HOBOM KOMITJICKCHOTO aHAJIN3a YIpo3 3KOHOMHYECKOM O€301TaCHOCTH U MCTIOIB3YyeMOU B
IUTAHUPOBAHUM U TTPOCKTUPOBAHUHM JiesATeNbHOCTH npeanpustuid AITK

a) oTpaciieBble HH(POPMAITMOHHBIC U3/IaHMS;

0) mTa”HHBIC OT/EJIa MapKETHUHTa OIICHUBAEMOT0 OpTraHU3alllH;

B) HOPMaTUBHbIC MTPABOBBIC AKTHI;

') IporpaMMbl MUHUCTEPCTB U BEJIOMCTB;

1) nanuble DeaepabHON CITyKObI TOCYTAPCTBEHHON CTATUCTUKU

6. [lns pacdera mIaHOBBIX MOKa3aTele YKOHOMHYECKHX BEIMYHH Ha OCHOBE
aHanwM3a JOCTUTHYTHIX BEIMYMH ITOKa3aTeNeH, MPUHUMAaeMbIX 3a 0a3y, U HHIEKCOB HX
U3MEHEHUS UCTIOJIb3YIOT

a) pacyeTHO-aHATTUTUIECKUNA METO/I

0) HOpMaTUBHBIN METO/T

B) 0aJIaHCOBBIN METOJT

') IPOrPpaMMHO-1IEJIEBOM METO/

7. K ucTouHmKamM 10X0A0B U MOCTYIUICHUN CPEJICTB OpraHU3allud OTHOCSITCS:
a) MPUOBLIb OT MPOU3BOICTBEHHO-X03HCTBEHHOM TSI TCIIEHOCTH

0) cpelcTBa OT MPOAAXKH IIEHHBIX OyMar

B) KpEAUTOPCKAs 330/ KEHHOCTh

') UHBECTULIMHU

8. K crarbsim pacxomHOM 9acTH (PMHAHCOBOTO IJIAHA OPTaHU3aIlMH OTHOCSTCS:
a) oturcienus B GOH HaKoIUIeHUs, (hOH MOTPeOIeHNUs, Pe3EePBHBIN (POHT

0) cBOOOIHAS TPUOBLTL, OCTAIOIIASICS B PACTIOPSKEHUU OPTaHU3AINH

B) aMOpTHU3aIus

') CPEACTBA OT MPOIAXKHU IEHHBIX Oymar
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9. YucTplif AMCKOHTUPOBAHHBIN JOXOM MPH OIEHKE YPPEKTUBHOCTH WHBECTH-
[IMOHHOTO MPOEKTA MPEACTABISIET COOOM:

a) oOmryto cymMmy 3 dekTa 3a BECh CPOK JACHCTBUS MIPOCKTA

0) MUHUMAaJBHBII BPEMEHHOW MHTEpPBAJI CO JHS OCYILECTBICHUS MPOEKTa, 3a
npenesiaMyd KOTOPOTro MHTErpalibHbIN 3P (HEKT UMEET MOJ0KUTEIbHOE 3HAUCHHUE

B) OTHOIIIEHUE CYMMBbI MPUBEACHHBIX 3(()EKTOB K 00IIEH BEIMUUHE KalUTalb-
HBIX BJIOKCHUH

I') YUCTYIO TEKYIIYI0O CTOUMOCTD, MOJIYYCHHYIO B MPOIIECCE peau3aluy MpoeK-
Ta

10. Unaexc 1OXOMHOCTH MPH OLEHKE 3()PEKTUBHOCTU MPOEKTA MPEACTABISET
co0OIi:

a) OTHOLLEHUE CYMMBI NPUBEIEHHBIX 3((HEKTOB K 0OIIEH BEIMUYNHE KallUTalb-
HBIX BJIOYKCHHUU

0) o6rmryro cymMmmMmy 3¢ dekra 3a BeCh CPOK JCHCTBHS IPOCKTa

B) MUHUMAaJbHBIA BPEMEHHON MHTEpBaJl CO JIHS OCYLIECTBJICHMS IMPOEKTa, 3a
npejenaMu KOTOpOTro MHTETPaIbHbIA 3P (EKT NMEEeT NOJ0KUTEIbHOE 3HAaU€HUE

') OTHOIIEHUE YUCTON MPUOBLIN K C€0ECTOMMOCTH MPOTYKIIUU

11. BHyTpeHHSAS HOpMa JOXOJHOCTH NpHU OLEHKE 3((HEKTUBHOCTH IMPOEKTa
MPEICTABIISIET COOOM:

a) HOPMY JIHMCKOHTA, IPU KOTOPOM BEJIMYMHA MPUBEACHHBIX d(PPEKTOB paBHA
BEJIMYMHE TIPUBEICHHBIX KATUTAIOBIOKCHHH

0) MUHUMAaJbHBIA BPEMEHHOW MHTEpPBaJ CO JIHS OCYIIECTBIEHUS MPOEKTa, 3a
npeeraMu KOTOPOTO MHTETPaIbHbINA 3P (EeKT NMEeeT MOJ0KUTEIbHOE 3HAaUCHNE

B) 00111y10 cymMmMYy 3¢ (deKTa 3a BeCh CPOK JICUCTBUS MPOEKTA

I) CpelIHUN pa3Mep YUCTOrO J0X0Jla, MOJIYYEHHOIO B IPOLECCe peau3alun
IpoeKTa

12. Cpok OKyIaemMoCTH MPOeKTa MpeICTaBIsAeT COOOM:

a) MUHUMAaJIbHBII BPEMEHHOW MHTEpPBAJl CO JTHS OCYILIECTBJICHMS MPOEKTa, 3a
npeneaaMu KOTOpOTro MHTETPaNbHBIN 3 (HEKT NMeeT NOJ0KUTEIbHOE 3HAaUeHNE

0) obmyto cymmy 3(dekra 3a BeCh CPOK JIEUCTBUS MPOEKTA

B) IEPHOJ] BPEMEHU, HA KOTOPBIN pa3padaThiBaeTCs MPOEKT

I') Iepuo/1, HEOOXOAUMBIN ISl TOJTYYEHHUsl YCTOMYMBOM TPUOBLIH

13. Tlox xputeprem 3(pPEKTUBHOCTH WHBECTUIIMOHHOTO MTPOCKTA MPUHSTO IMO-
HUMATh:

a) COBOKYITHOCTh TPEOOBAHU, KPUTEPUEB U 3a7a4, 00CCIICUNBAIOIINX TOJTyde-
HU€ HAaUBBICIINX KOHEYHBIX PE3YJIbTATOB

0) MUHUMAaJILHO BO3MOJKHBIH YPOBEHB 3aTpaT OpTraHU3AIMH IS TOCTHKCHUS
MMOCTaBJIEHHOU LU

B) MAaKCHUMaJbHO BO3MOKHBIM YpOBEHb J0XOJa OpPTraHHU3alMi OT peau3aluu
3aIIAHUPOBAHHOTO KOJIMYECTBA NPOYyKIIHH
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I') MAaKCUMaJIbHO BO3MOKHBIM pa3Mep YUCTON MpHUOBLIM, TOJYy4YEeHHOU OT pea-
JIN3aLAN [TPOEKTA

14. AnHanu3 4yBCTBUTEIBHOCTH MHBECTHUIIMOHHOIO MPOEKTAa MO3BOJISIET OIpe-
JIEIIUTB:

a) CTENEHb BIUSHUS OTIEIbHBIX (PAKTOPOB HA (PMHAHCOBBIE PE3YyJbTATHI MPO-
eKTa

0) MUHUMAJIBHO HEOOXOAMMOE KOJIMYECTBO MTPOU3BOIUMON MTPOIYKIIHH

B) 3aBUCUMOCTb MPOEKTa OT KOHBIOHKTYPBI PbIHKA

I') CTENIEHb BIMSHHS MHBECTULMOHHOIO MPOEKTA HA AESATENbHOCTh KOMIIAaHUHU

15. Pacuer 3amaca mpoYHOCTU MPOEKTA MO3BOJSET ONPEIACTUTH:
a) YpOBEHb pHCKa IPOEKTa

0) YpOBEHb JIOXOTHOCTH MPOEKTa

B) YPOBEHb YOBITOUHOCTH MPOEKTA

B) YPOBEHb KOHKYPEHTOCTIOCOOHOCTH MTPOEKTa

16. Beibepute cpeau yKa3aHHBIX MMOKa3aTenu OM3Hec-IIaHa, KOTOpbIe He00XO-
JTUMO KOHTPOJIMPOBATH:

a) COCTaBJISIOININE [JIaHA pean3aliuu OU3HeC-TUTaHa

0) KayeCcTBO UCIOJHEHUS pabOT OM3HEC-TIaHa

B) UICTOYHHUKHU (PMHAHCHUPOBAHUS OM3HEC-TIIaHa

T') OpraHu3aIlMOHHAs CTPYKTypa OpraHu3aIiuu

17. Beibepure cpeau yKa3aHHBIX BapUAHTHI OCYIIECTBICHUS KOHTPOIs (pUHAH-
COBBIX 3aTpaT OM3HEC-TUIaHA:

a) comocTaBiieHHE (PAKTUUYECKH MMOHECEHHBIX 3aTpaT Ha pabOThl MPOEKTa C 3a-
IUTAHUPOBAHHBIMU

0) comocTaBiIeHHUE BEIMUYHUHBI OCBOEHHOI'0 00beMa C 3arlylaHuPOBaHHBIM

B) COIIOCTABJICHHWE KOJIMYECTBA 3aKJIFOUEHHBIX JOrOBOPOB C 3aIlJIaHUPOBAaHHBI-
MU

I') COIOCTaBJICHHUE J0XO0B, OJYUYEHHBIX OT peaiu3alu Ou3Hec-IUIaHa, C 3a-
IUTAHUPOBAHHBIMU

18. K ocHOBHBIM ()yHKILMSIM BBICILIETO PYKOBOJICTBA OpPraHHU3allMU B IMpOIIECcCe
TJTAHUPOBAHUS PEATTU3AIMK CTPATETUICCKUX, TAKTUICCKUX U OTICPATUBHBIX PEIICHUN
OTHOCSITCSL:

a) YyCTaHOBJICHHE €IMHOW CTpaTerny Pa3BUTHS U 0OOCHOBAHUE IEH TUTAHUPO-
BaHMUS

0) BRIOOP OCHOBHBIX CIIOCOOOB JOCTHKCHUS 1IeJIeH OpraHu3auu

B) CO3/IJaHUE HOPMATHUBHOU 0a3bl

r) o0yueHue epcoHaga OpraHu3alu HOBBIM METO/IaM TIJIAHUPOBAHUS
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19. B nporiecce nmaaHUpOBaHMS KaK 3JE€MEHTa yIPABICHUH TPOU3BOICTBEHHON
U (HUHAHCOBO-dKOHOMHUYECKON JAESITENFHOCTHIO OpPTraHM3alMidi HETOCPEICTBEHHOE
ydacTue MPUHUMAIOT:

a) BBICIIIEEC PYKOBOJACTBO OpTaHHU3AIIH

0) mepcoHal cy>KObI IJIaHUPOBAHUS

B) PYKOBOJIUTENIN BCEX 3BEHBEB YIPABIICHHUS

I') COOCTBEHHHUKH OpraHU3aIliu

20. K ocHOBHBIM (YHKIUSIM MEpCOHANa CIy>KObI TUTAHUPOBAHUS OpPTraHU3aAlUN
OTHOCSITCSL:

a) pa3zpaboTKa IJIaHOB U MPOTHO30B PA3BUTHUSI OPTaHU3ALNHI

0) aHaM3 U OLICHKA TUIAHOBBIX M (PaKTUYECKUX PE3YNIbTATOB ACSITEILHOCTH Op-
TaHU3aIIH

B) 00yueHHe MepcoHaia OpraHu3alyd HOBBIM METOJIaM TUIaHUPOBAHUS

') YCTAaHOBJICHUE €IMHOW CTpaTernu pa3BUTHS U 0OOOCHOBAaHUE LIEIH MIIAHUPO-
BaHUS

21. OcHOBHas 11€JIb CTPATETMYECKOI0 IUTAHUPOBAHUSI — ATO:

a) MOJIeIMpOBaHue OyAylIel yCIEeIHOMN 1eATeIbHOCTH OpraHu3aliu

0) pa3paboTka TEXHUKO-3KOHOMHYECKOIO U OINEpPaTHUBHO-IIPOU3BOJCTBEHHOTO
IUTAHOB

B) UCCJIEIOBAHNE BHYTPEHHEH U BHEUIHEHN CpeJibl OpraHu3aluu

r) opMHUpOBaHUE ONTHUMAIBHOW OPraHMW3allMOHHOW CTPYKTYpPbhl (PYHKUHMOHU-
pOBaHUS OpraHU3ALMH

22. Bribepute cpeam yKa3aHHBIX JJIEMEHTHI, KOTOpBIE BKIIOYAET MPOIIECC
CTPATErM4YeCKOT0 IIIaHUPOBAHHUS:

a) (popmMupoBaHNE MUCCUU U LIeJIeH OpraHu3aluu

0) OoIleHKAa U aHaJIU3 BHYTPEHHEH U BHEITHEHN Cpe/ibl OpraHu3aIluu

B) aHAJIU3 CTPATETMUYECKUX aJIbTEPHATUB

I') pacueT NpuObLIN OpraHu3aluu

TeMbl KypcOBBIX IIPOEKTOB

1. Pa3paboTka mporHo3a pa3BUTHSI OPTaHU3AIUH.

2. Pa3zpaboTka cTpaTernueckoro rjiaHa pa3BUTHS OPTaHU3AIUH.

3. Pa3paboTka u peanusaiys MpoeKTa pa3BUTHS OTPACIU B OpTraHU3AIINH.

4. ITnanupoBaHu€e MPOU3BOACTBA U PeATU3alliy IPOAYKIIMU B OPTaHU3ALINH.

5. OnTuMH3anus TEKyUIUMX 3aTpaT OpraHU3allid Ha OCHOBE PallMOHAIBHOTO
HCIIOJIb30BaHus (PUHAHCOBBIX, TPYJAOBBIX U MaTEepHATbHBIX PECYPCOB.

6. IlnanupoBaHe MPOU3BOACTBEHHOM MTPOrPaMMBI MOJIPA3/ICIICHHS OPraHU3aIUH.

7. OnepaTuBHO-TIPOM3BOJICTBEHHOE TJIAHUPOBAHUE XO3AWCTBEHHOW JESATENb-
HOCTH.

8. Ilporno3upoBanue (GUHAHCOBOT'O COCTOSIHUSI OpraHU3allUH.
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9. [Iporuo3upoBaHue XO3IUCTBEHHON NEATEILHOCTH OPTaHU3AIINH.

10. IInanupoBaHKe BHEIIHEIKOHOMUUYECKOH JAEATENbHOCTH OpTraHU3alluH.

11. IlnanupoBaHue AEATEILHOCTU BHYTPEHHHUX CTPYKTYPHBIX IOJpa3jelie-
HUW OpraHu3aluu.

12. IlnanupoBaHue JEATEIBHOCTH BCIOMOTaTEIbHBIX MU OOCITY>KUBAIOIIUX
nojApa3eIeHU OpraHu3alui.

13.TlnanupoBaHue )KU3HEHHOTO IIUKJIAa MPOAYKIIUH OpTaHU3alH.

14.1InanupoBaHue W3AEPKEK MPOU3BOJCTBA U LIEH HA MPOAYKIHMIO OPTraHU-
3aIUU.

15.1itannpoBaHre HUHBECTUIIMOHHOM AEATEIbHOCTH OpraHU3allkH,

16. [InanupoBaHME HHHOBALIMOHHOM JESITEIBHOCTA OpraHU3alliH.

17.11nanupoBaHue UCIIOIb30BaAHUS OCHOBHBIX CPEJICTB HA OpPraHU3alUu.

18. IInanupoBaHue KauyecTBa MPOIYKIINHA HA OpTaHN3aIINH.

19.1InanupoBaHre MaTepuaIbHO-TEXHUUECKOT0 00ECTIeUeH s OpraHu3alli.

20.[1nanupoBanre HaliMa, TOATOTOBKU U MEPEMOATOTOBKU KaJ[pOB OpraHu-
3aIuu.

21.11nanupoBanue oOpa30BaHUS U MOJATOTOBKHU CHEIUAIUCTOB I HYXKJ Op-
raHu3aIuu.

22.11nanupoBanue 00beMa U CTPYKTYPhI IPOU3BOJICTBA MPOAYKIIUH.

23.1lnaHnpoBaHuE OTOKOB JICHEXKHBIX CPEJICTB OpraHU3aALMH.

24 T1nanupoBaHue MOTPEOHOCTH OPTaHU3AIMHU B TIepcoHaje (B TPYAOBBIX pe-
cypcax).

25.11nannpoBanne MOTPEeOHOCTH OPTaHU3AlMK B MaTePHAIIbHBIX pecypcax.

26. [InanupoBanue MOTPeOHOCTH OPTaHU3AIMY B TEXHUUYECKHUX PECypcax.

27 .1InanupoBaHue MPUOBUTH OpraHU3AIINH,

28.11nannpoBanne MPONU3BOIUTEILHOCTH TPYAa HA OpTraHU3aIUH.

29.I1nanupoBaHue MPOU3BOJICTBA MIPOAYKIIMU HA OpPTaHU3AIINH.

30.IlmanupoBanue cObITa MPOAYKIUHU (YCIYT) OpraHU3AIIUHN.

31.[InanupoBanue ce0eCTOMMOCTH MPOTYKIIMH OPTaHU3AINH.

32. IlnanupoBaHue COBEPUICHCTBOBAHUS OpPTaHU3allMK POU3BOJACTBA Ha Op-
raHu3aIuu.

33.I1nannpoBanme TEXHUYECKOTO Pa3BUTHUSI OPTaHU3AIINH.

34.1InannpoBanue GUHAHCOBHIX PE3YIHTATOB MEATCIHPHOCTH OpPraHU3AIUU.

35.1linannpoBanue 1eH Ha TPOAYKIIUIO (Pa0OThI, YCIYyTH) OpraHU3allu.

36.1nannpoBaHre SHEPreTUYECKOTO U TPAHCIIOPTHOTO O0eCTIeYeHUs MPOU3-
BOJICTBA Ha OpTraHHU3alIMH.

37. Pa3zpaboTka nporHo3a JIesITeIbHOCTH OpraHu3aliy C y4eTOM BHYTPEHHUX
Y BHEIIHUX (PaKTOPOB.

38.®opmupoBanue M 00OOCHOBaHHWE IUJIaHA JACATEIBHOCTU OpPTaHU3AlMU C
y4€TOM BHYTPEHHHUX U BHEITHUX (haKTOPOB.

39.dopmMupoBaHue MTPOU3BOJACTBEHHOM MPOTrPaMMbI OpraHU3AIUH.

40. [TnanupoBaHNe PUCKOB HA OPTAHU3AIUH.

41. bu3Hec-T1aH OpraHu3allii.

30



CTyIeHT 1o COrjlacOBaHUIO C PYKOBOAMUTEIEM KYpPCOBOI'O MPOEKTA MOXKET BbI-
Opath Ipyrylo TeMy, CBSI3aHHYIO C MTPOILIECCAMU TIAHUPOBAHUS U POTHO3UPOBAHUS B
OpraHu3alluu.

Bonpocel 1 3aiaHust AJs IPOBeeHUs] POMEKYTOYHOT0 KOHTPOJIS

Komnemenyus: Cnocoben 8via61ams 1 OYyeHU8AMb HOBblE PbIHOUHBIE BO3MOINC-
HOCMU, paspabamviéams OU3HeC-NIAHbl CO30AHUS U PA3BUMUSL HOBbIX HANDAGIEHUL
oessmenvrocmu opeanusayuii (OI1K-4)

Bonpocw K 3K3AMEHYy .

1. CymHocTs muanupoBanus. Llenn u ocHoBHBIE 3aauu miiaHupoBaHus. Co-
JI€P’KaHNUE U CYIIIHOCTh IJIAHUPOBAHMSL.

2. CymHocTh mporHo3upoBanus. Ero 3Hauenue g ¢GopMupoBaHUs ILIaHA
pa3BUTHA OpraHU3ALUY.

3. Knaccugukanus miaHoB 1o pa3ivMyHbIM IpU3HaKaM. PeakTuBHOE, HHAKTUB-
HO€, IPEAKTUBHOE U NHTEPAKTUBHOE IIJIAHUPOBAHME.

4. TunoBas CTpyKTypa 00IIIeH MJIaHOBOU JIEATETLHOCTH.

5. IIpuHLMIIBI ITAHUPOBAHHSI.

6. ®yHKIMHM U CTPYKTypa MJIAHOBBIX CIIY’KO B opranu3anuu. OakTopsl, ompe-
JEJSIOUUE CTPYKTYPY MIIaHOBOU CITY>KOBI.

/. PactipeienieHue 00s13aHHOCTEN MEX Ay yYaCTHUKAMU MJIAaHUPOBAHMUS.

8. Mopsimox pa3zpaboTku mnaHoB. OrpaHrueHUs, HAKIAABIBAEMbIC Ha TUIAHUPO-
BaHUE.

9. Tunbl BHYTpU(PUPMEHHOTO TIJITAHUPOBAHMSL.

10. Ctenienp HeOIpeneIeHHOCTH B INIAHUPOBAHUY, JETEPMUHUPOBAHHBIE U BE-
POSITHOCTHBIE CUCTEMBI IUIAHHPOBaHUs. BpeMmeHHas opueHTanus HIel IJIaHUpOBa-
HUs. 'OpU30HT IUIaHUPOBAHUSL.

11. IIpouecc mmanupoBaHusi Ha opraHuzanuu. [loHsATHE cTpaTeruyeckoro u
TaKTUYECKOTr0 MIAHUPOBAHUS.

12. Drarnbl mIaHUPOBAHUS.

13. Cucrema miIaHOB OpraHW3allMy: CTPaTErHMYECKHUil IiiaH, oOuiedrupMeHHbIe
JIaHbl, OTMIEPATUBHBIE TUIAHBI, TPOTPAMMBI U TPOEKTHI.

14. Opranuzanus BHyTpU(GUPMEHHOTO IUIaHUpOBaHUs. CXeMbl TUIAHUPOBAHUS.
OpraHu3aiMoHHbIEe CTPYKTYPHI IJIAHUPOBAHUS.

15. ®yHKIMY ¥ CTPYKTYypa MJIAHOBOW KOMaH/bl. JINUHbIE KayecTBa IUIAHOBHKA.

16. JIlnarHoCTHKa TOTOBHOCTH CUCTEM K IIJIAHUPOBAHUIO.

17. Metononorusi, METOAMKAa U TEXHOJIOTUS IUIAHUPOBAaHMS. MeToabl ITUIaHU-
pPOBaHUS U IPOTHO3UPOBAHMS.

18. CyurHocTb ceTeBoro miaaHupoBanus. [loctpoenue ceTeBbx Mojemnei

19. PacueT nnaHOBBIX MapaMETPOB CETEBBIX IPAPHUKOB.

20. Ananu3 U ONTUMH3AIUS CETEBBIX TUIAHOB
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21. TlonsATHe MIAHOBBIX HOPMATHBOB M HOPM, KJAaCCU(UKALUA U XapaKTepH-
CTUKAa HOPMATHBOB U HOPM.

22. TpynoBble HOpPMaTHUBBI, UX BUbI U HA3HAUCHUE.

23. MarepuaiibHble HOPMATUBBI, X BUJIbI U IPUMEHEHHE.

24. Metoibl pa3pabOTKK TIAHOBBIX HOPMATHBOB M HOPM, MEXaHHU3M B3auUMO-
JEWCTBUSI HOPMATHUBOB M IIAHOBBIX MMOKA3aTEIIEH.

25. OneHka BHENIHEW SKOHOMUYECKOU Cpefibl, €€ BIUSIHUE Ha pa3BUTHE Opra-
HU3ALMH,

26. dopMupoBaHKEe MPOTHO3a PA3BUTHUS OPTraHU3ALIUU.

27. BeiOop cTpareruu pa3BuTHs opraHuzanuu. [loHsTHE KaTeropuili «poct» u
«pasButHue». VneanbHblid, peaabHbId U PaAUKAIBHBIA TUIIBI PA3BUTHS.

28. Cxema cTpaTernueckoro MIaHuPOBaHMS Ha OpraHU3aIiH.

29. TlopTtdenbubie Moaenu aHanu3a crparerud. OleHKa MpPUBIEKATEIHLHOCTH
cTpaTernyeckoil odiactu OusHeca. OnpeneneHre KOHKYPEHTHBIX TEXHOJIOTMUECKUX
BO3MOXKHOCTEH. AHaNMU3 myTeil 1uBepcupuKaluu.

30. ®opmupoBanue muccuu (pupMel. POPMUPOBAHUE CUCTEMBI CTpaTETrHye-
cKux 1eneu pupmbel. PopMupoBaHue crparerndeckux nporpamm. Mupopmanmonsoe
o0ecrnieyeHre CTPaTernyecKoro iaHupPOBaHUS.

31. Ilporuo3upoBaHue NPOU3BOACTBA KOHKYPEHTOCTIOCOOHOH nmpoaykuuu. [lo-
Ka3aTelu KOHKYPEHTOCHOCOOHOCTH MPOIYKIMH. BUIbl KPUBBIX KU3HEHHOTO LIMKIIA
TOBapoOB.

32. [InanupoBaHue pa3BUTHS MOTEHIIMAIa opranu3anuu. OnpeneacHue CoOBO-
KYITHOTO MOTEHIIMAJIa, Er0 OCHOBHBIE 3JIEMEHTHI.

33. [lnannpoBanue MOTPEOHOCTH B MPOM3BOJCTBEHHBIX pecypcax. I[lmanupo-
BaHHE U (PUHAHCHUPOBAHUE KAMUTAJIBHBIX BIOXKEHUM.

34. MapketunroBbii miad. [IpuHiuner mapketunra. KoHmnenmmun MapKkeTUHTO-
BOU J1E€ATEIIBHOCTH.

35. [InanupoBanue cObiTa. DaKTOPHI, BIUAIONINE HA COBIT MPOAYKITUH.

36. AaropuT™m cocTtaBieHHs iaHa cObiTa. @OpMUpPOBAaHUE HOMEHKIIATYPHI HO-
BbIX TOBApOB C YYETOM PHIHOYHBIX MOTPEOHOCTEH.

37. MeTtonuka CTpyKTypHpOBaHUs PYHKITUI KayecTBa.

38. CocraBneHnue TutaHa MpoJaX ToBapoB W yciyr. [lmaHupoBaHue TOBapo-
nBrkeHus. [InanupoBanue NpoABUKEHUS TPOIYKLINH.

39. Cozeprkanue IjiaHa MPOU3BOJICTBA opraHu3anuu. CTpaTeru4ecKue U Tak-
TUYECKUE 33/1a4U MOIPA3/ICTICHUN B 3aBUCUMOCTH OT BBITIOJIHAEMbIX (PYHKIIUH.

40. Cuctema miaHOBBIX Mokazareneil. CxeMa IUIaHMPOBAHUS JESITEIbHOCTH
OpraHu3allyu.

41. OcHOBHBIE TIOKA3aTeNM IJIaHa MTPOU3BOJICTBA. Pa3paboTka MpOU3BOICTBEH-
HOI MporpaMMbl OpraHU3aLMH.

42. Metoapl COCTaBIIEHUSI TMPOU3BOJCTBEHHON MPOTPaMMBI. YPOBHEBOE MPO-
rHO3UpoBaHKEe. CUTYallHOHHOE IJIAHWPOBAHUE.

43. [InanupoBaHue MPOU3BOJCTBEHHONW MOIIHOCTH opraHu3amuu. [loHsTHe
TEOPETUYECKON, NPAKTUYECKOM, HOPMAJIBHOM, IUIAHOBOW IPOU3BOJCTBEHHOM MOIII-
HOCTH OpTraHH3alUu.

44. TInanupoBaHue MOTPEOHOCTU opraHu3aiuu B nepconaie. Knaccupukanus
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nepconana. CTpykTypa HepcoHajia OpraHu3anuu. MeToauku pacuera moTpeOHOCTH
OpraHu3alliy B MEPCOHANIE C YUETOM Pa3IMYHbIX (PYHKIUH.

45. [InanupoBaHue MPOU3BOAUTENBHOCTU TpyAa. [lokazarenu mpou3BoAUTETb-
HOCTH TpYJia, TEMIIA POCTa MIPOU3BOAUTEIILHOCTH TPYyAa.

46. [InanupoBaHue CHIDKEHHS TPYAOEMKOCTH MpoAyKiuu. OleHKa TpyJI0oeM-
KOCTH MIPOJYKIIMHU IO PA3JIMYHBIM MPU3HAKAM.

47. [InanupoBanue ¢GoHAA OIJIAThl Tpyaa nepcoHana. HoMuHanbHas U peab-
Has 3apaboTHas miata. CTpykTypa 3apab0THON MIIaThl: Tapu(HbBIE CTABKU U OKJIAJIBI,
JIOIIaThI, HAT0ABKU U MIPEMUHU.

48. Knaccudukaiuss BHYTPUIPOU3BOACTBEHHBIX u3AepkeK. llocTosiHHBIE U
NEpEMEHHBIE U3EPIKKH, BAJIOBbIE, CPEIHHE, NTpEAeibHbIE. | pynnupoBaHue 3aTpat no
HKOHOMHUYECKUM 3JIEMEHTAM.

49. IInanupoBanne ce0ECTOMMOCTH MPOAYKIIMH. MeTOoAbl KaJIbKYJISAIUN cede-
CTOMMOCTH: HOPMATUBHBIN, IJIAHOBBIA, OTYETHBIM.

50. CocraBiieHue CMET 3aTpaT Ha MPOU3BOACTBO. MeTobl pa3paboTKu CMETbI
3arpar.

51. [InanupoBaHue U PEryJIMPOBAHUE PHIHOYHBIX IIeH. Bunbl nieH. [lnanuposa-
HUE ONTHUMAJIbHBIX PHIHOYHBIX IieH. [lnaHupoBaHue onTUMaiIbHOTO OOBEMa MPOU3-
Bo/icTBa. Pa3paboTka cTpareruu 1eHooOpa3oBaHUs

52. [InanupoBanue npuObUIM Ha opraHu3anuu. OuHaHCOBBIE BHYTPU(DUPMEH-
Hbl€ OTHOLIEHUS! KaK OCHOBA JIEHEKHBIX OOMEHHBIX mpoueccoB. [lnanupyemsle Qu-
HAHCOBBIE PE3yJIbTaT ACSITEIBHOCTH OPTraHU3ALIMH.

53. Pacnipenenenue muiaHoBoi mpuOsuT. CuctemMa HanorooOaoxeHus, QpyHk-
LIMU HAJIOrOB, MOCTOSTHHBIE U MPOTPECCUBHBIE HAJIOTH.

54. [InanupoBaHre peHTa0ENbHOCTH MPOU3BOACTBA. OCHOBHBIE IMOKA3aTENH
PEHTa0ETBbHOCTH.

55. bananc noxomoB u pacxonoB. CTpyKTypa akTHBOB U IMAacCUBOB OalaHca.
BryTpenHuit 1 BHENIHUI OalaHChl OpraHU3allUU.

56. bromkeTupoBanrue, OCHOBHBIE BHUBI TEKYIIMX (DMHAHCOBBIX OIOJKETOB.
Pa3paboTka cuctembl 010 KETOB OpraHU3aIiH.

S57. Bunmpl U cucTeMbl OMEpaTUBHOTO TIaHUpoBaHus. KaleHmapHoe TuiaHupo-
BaHUE, TEKylllee IUIaHWPOBAaHUE, MEKIEXOBOE IJIaHUPOBaHUE, BHYTPUIIEXOBOE ILIa-
HUPOBAHUE.

58. Pa3zpaboTka onepaTUBHBIX MJIAHOB POU3BOIcTBA. OCHOBHBIE METObI OTIE-
paTuBHOTrO MIaHupoBanus. KanennapHeie HOpMaTUBEI.

59. OnepaTUBHBIN YYET U KOHTPOJIb MPOU3BOJICTBA.

60. [Tokazarenu skoHomuueckod 3¢hdextuBHOCTU. [loHsATHE >PdekTa U -
(EKTUBHOCTH, CTOMMOCTH M J0X0aHOCTH. HayuHnblil 3¢ dekt, Texunueckuii 3pdexr,
COLIMANIbHBIN 3P (HEKT, SIKOHOMUYECKUM IPPEKT.

61. Kommepueckas 3 dekTuBHOCTD, Or0KeTHAS 3P (HEKTHBHOCTH, HAPOTHOXO-
3stiicTBEeHHAs! () (PEKTUBHOCTD.

62. Beibop kputepusi 3KkoHOMUYECKO 3 dekTuBHOCTH. OCHOBHBIE SKOHOMHU-
YeCKUe MOKAa3aTeNu, UCIOJIb3yeMble B Ka4eCTBE OIICHOYHBIX KpuTepueB 3 eKkTus-
HOCTH.
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63. Pacuer nokazareneit 3pPpexkTUBHOCTH TIaHOB-TIPOEKTOB. Pacyer 3arpat Ha
OCYHIECTBJICHUE MpoekTa. Pacuer pe3ynbTaToB OT NpUMEHEHUs Mpoekrta. Pacuer
AKOHOMHUYECKOTO0 3 dekTa. OnpeeneHre CpoKk OKynaeMOCTH MPOEKTA.

64. Heo6xonumocThs OusHec-TuiaHupoBanus. CTUMYJIBI K TIOJATOTOBKE OM3HEC-
maHa. AKTyalbHbIe MPOOJIEMBI, KOTOPhIE MOXKET PEUINTh OM3HEec-TJIaH. 3HA4YEeHUE
Ou3Hec-TUTaHa JIJIsl OpraHu3aluy MPEANPUHUMATEIbCKOU NeATEIbHOCTH.

65. Llennb, 3a7aun 1 0COOEHHOCTU cOCTaBlieHUs1 Ou3Hec-TuIana. [lonsTue neneit
ousHec-tuana. [Ipouecc onpenenenus ueneil npoekra. Kputepun OneHKH CTENEHU
JNOCTHKEHHUS Liesield mpoekTa. OnucaHue ejield MpoeKTa.

66. 3amaun OusHec-maHupoBaHusi. OCOOCHHOCTH COCTaBIICHUS OW3HEC-TIIaHa
KaK TUIAHOBOTO JOKYMEHTa OpraHU3aluu.

67. Buapl Ou3HEC-IaHOB MO Iienu pa3paboTku. BapwaHTel 1 MoAguQUKaIuu
OHM3HEeC-TUIaHOB.

68. Ananu3 BHYTpEHHEW U BHEIIHEW JENIOBOM cpeqbl kommanuu. [lepemensl u
HEOIIPEIeIEHHOCTh B COBPEMEHHOM On3Hece. Y pOBHU HEOIPEIETICHHOCTH B OM3HECE.

69. Moaenu pa3BUTHS OTPACIIA C TOUKH 3PEHUS] PUCKOB, YTPOXKAIOLUIUX OCHOB-
HOU JIEATEIIbHOCTH OTPACIIH, U PUCKOB, YTPOXKAIOIIUM OCHOBHBIM akTUBaM. DakTopbl
Y UCTOYHUKH XaPAKTEPUCTUKHU BHYTPEHHEN CPEIbl KOMITAHUH.

70. Vicrounuku uHpopMauu o AeI0BON cpene KoMrnaHuu. OCHOBHBIE METOIbI
OLICHKHU WH(MOpMAITIH.

71. YcnoBusi opraHu3alidi CTPaTErMUYeCKOro IJIaHUPOBaHHUS. YPOBHU paspa-
00TKM M peanu3auuu crtparerud. KopmnopatuBHas crpaterus. busnec-crparerus.
DyHKIIMOHAJIbHAS CTPATETHS.

72. Onpenenenue HampaBlIeHUS Pa3BUTHS KOMIaHUH. Bupenune kak pykoBO-
nsmas dunocodpust Ou3Heca, ujaeanbHas KapTUHA Oyayiiero. Muccusi opraHu3aiuu
KaK KOMIUJIEKCHA 11€J1b, KOTOpas JOJI)KHA ObITh BBITIOJIHEHA B IJTAHOBOM TIEPUOJIE.

73. llenn pa3BUTHS KOMITAHWHM KaK BBIPAXKEHUE OTIEIBHBIX KOHKPETHBIX Ha-
IPABJICHUN JESITEIbHOCTU opranu3anuu. [IpoctpancTBo ompenenenus uenen. Kpu-
TE€pUU KA4eCTBA IMOCTABJICHHBIX LIEJIEH.

74. CymHocTh OHW3HEC-TUTaHA, €ro ueld | 3agadu. HMcropus OusHec-
ianupoBanus. [lousiTue Ou3Hec-IIaHa.

75. BHelHsAs 1 BHYTPEHHSA 11e)1b pa3paboTku ousHec-miaaHa. HeooxoaumocTsb
OW3HEeC-TUTAHUPOBAHUS B YCIOBUSX PHIHOYHBIX OTHOIICHHWH. OTIMYUTENIBHBIE OCO-
OCHHOCTU TeXNpoM(pUHIIaHA U OM3HEC-TIJIaHa.

/6. OyHKIIMK OM3HEC-TUTaHa. 3a/1aun OM3HeC-TIIaHa.

['7. XapakTepUCTHKHU Tpoliecca OU3HEC-TUIAaHUPOBaHUsA. 3HAYCHHE JIAHUPOBa-
HUS B YCJIOBHUAX PbIHKA. [IpUHIMIIBI TJIAaHUPOBAHUS KaK MHCTPYMEHTA YIIpaBJICHUS
Ou3HECOM.

/8. YuyacTHUKM OHW3HEC-IPOeKTa, UX poiu U QyHKIuu. MHUIMATOp mpoekTa.
NuBectop. PykoBoautens npoekta. Komanga npoekra. Opranu3ainu, BOBJICUCHHBIC
B IIPOLIECC OCYLIECTBJIEHUS MPOEKTA — KOHCAJIITUHIOBBIE, TH)KUHUPHUHTOBBIE, FOPUIU-
YECKHE.

79. Ponb 1 3HaueHne OU3HEC-TTIAHUPOBAHUS ISl MAJIOT0 M CpelHero OusHeca.
Oco0eHHocTH (PYHKIIMOHUPOBAHUS MPEANPUATUI MaJIoro U cpeanero ousHeca. [lpe-
UMYIIECTBA, CO3/IaBaeMble OM3HEC-TUIAHOM JIJIsl MaJIOTO U CpeIHEro Ou3Heca.
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80. ®opmupoBaHue CTpATErnU BHIXOJA MPOAYKIIMHM HA BHEIIHUN PHIHOK, POCTa
IIPOU3BOJCTBA U 0O0BEMOB IPOAAK

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npuedeHvl npumepbl):

3aoanue 1

OcHoBHas MPOJYKIMS OpraHU3allMy 3arianupoBaHa B o0beme 520 Twic. pyo.,
YCIIYTH MPOMBIIUIEHHOTO Xapaktepa — 48 Thic. py06. CTouMocTh noiay@adbpukaToB
COCTaBUT B IutaHupyemMoMm nepuoze 50 Teic. pyO., u3 Hux 50% — 1151 COOCTBEHHOTO
pou3BOJCTBA. PaszMep He3aBepILIEHHOTO MPOU3BOJACTBA Ha KOHEI MEpHOJa yBEIU-
yutcs Ha 38 Thic. py0. OcTaTKu roTOBOM MPOIYKIIMU Ha CKIIaJie Ha HAYaJlo TIepuoja —
80 ThIC. pyO., Ha kKoHel nepuoaa — 30 Teic. py0. Onpeaenute 00beM TOBApHOH, BaJO-
BOW M peaiM30BaHHON MPOTYKIWH.

3aoanue 2

Onpenenute pa3Mep HE3aBEPIICHHOTO MPOU3BOJACTBA MO U3JEIUI0 A MpHu clie-
JYIOIIUX JAHHBIX: TOA0BOM BhIyCK u3aeauii — 10 000 wmit., 1IUTeNbHOCTh TPOU3BO-
cTBEeHHOTO 1MKia — 20 1H.; T1aHoBasi cebecTouMocTh u3aenus coctasisiet 100 pyo.;
koadurmenT Hapacranus 3atpar — 0,6.

3aoanue 3

CraHOK W3roTaBIMBAETCS B TEUEHHE Troja. Bce mepBOHayalabHBIE MaTe-
puanbHbIe 3aTpaThl cOCTaBISIIOT 150 ThIC. py0., a MPOU3BOACTBEHHAs! CEOECTOMMOCTD
— 300 1BIC. py0. Onpeaenute KodPpPUIIUEHT HapacTaHUs 3aTpat, €CJIU CTOUMOCTh 00-
paboTKU pacnpenensercs ciaeayronmM odpazom: 1-it kBapran — 100 Teic. py6.; 2-i
kBapTai — 90 toeic. pyO.; 3-i kBapTan — 60 ThIC. pyO.; 4-i1 kBapTas — 50 ThIC. PYO.

3aoanue 4

PaccuunTaiiTe KaneHaapHbIii, peKMMHBIN U MJIAHOBBIN (DOHIBI BpEMEHU PadOThI
0o00Opy/1I0BaHUs, €CIIM U3BECTHO: B 1I€XE YCTAHOBJICHO 72 €AMHUIIBI 000pYyIOBaHUS;
MPUHAT OJHOCMEHHBIA PEKUM palbOThI; B mepuoae 96 maH., pabounx aHer — 52, u3
Hux 10 nHeW — npeAnpa3qHUYHbBIE U MPEABBIXOAHBIE JTHU; MPOIOKUTEILHOCTD CME-
Hbl — 8 4, B IpeANpa3qHUYHbIE U MPEABBIXOAHBIE — 7 4, IJIAHUPYETCS HANPABUTH B
PEMOHT 5 eAMHUI] 000PYAOBaHUS CO CPOKOM PEMOHTA B CpeHeM 18 u.

3aoanue 5

KBapranpHas mporpamMmma mnpou3BojACTBEHHOro ydactka — 13 000 neraneit.
Tpyn10oeMKOCTh U3rOTOBJICHHS OJHOM feTanu — 2,1 HopMo-4aca. Pexxum paboThl 060-
pyloBaHUs — ABYXCMEHHbIN. B kBaprane 65 pabouux aHEH; NOTepU BPEMEHU Ha pe-
MOHT 00opyaoBanus — 4%. [maHupyemblii MPOIIEHT BHIMOJHEHUS] HOPM BhIPAOOTKHU —
110. Onpenennte pacyeTHOE U MPUHIATOE YUCIO CTAHKOB, IPOU3BOACTBEHHYIO MO~
HOCTb JJAHHOTO y4acTKa ¥ KO3 (PUITMEHT ee UCTIOIb30BaHUS.

3aoanue 6

Paccuuraiite mpou3BOACTBEHHYI0 MOIIHOCTh 1I€Xa MPHU CIAEAYIOUINX JaHHBIX:
yacoBasi MPOU3BOAUTEIBLHOCTh €IUHUIIBI 000PYIOBAHUS MO MACIIOPTHBIM JaHHBIM —
50 mT.; MIaHOBOE KOJUYECTBO 000pyAOBaHUA — 95 MIT.; MIaHOBBINA (HOHA BpEMEHHU
paboTsl eauHULIBI 000pynoBanus — 2800 .
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3aoanue 7

Onpenenure, Kakoe YUCIO U3JCIUA MOXKHO cOOpaTh B LIeXe B TEUYEHHE TOa,
eciu mommaak 1exa cocrapiset 5000 m. ["abaputsl u3genus 10 x 2 M. Pabouast 30Ha
uist cOopku u3nenusi coctasisier 120% rmuomaau, 3anumaemMoit uzgenuem. [Ipous-
BOJICTBEHHBIN UK cOOpkH — 6 pabounx nHed. BeoMoratenbHbie OBITOBBIE U CEp-
BUCHBIE TIOMEIIEHUs, MPOXO/Ibl, Tpoe3abl 3aHuMaroT 40% momaau nexa. Lex pabo-
TaeT B JIB€ CMEHBI. B rogy 262 pabouux THS.

3aoanue 8

[IpownsBoicTBEHHAss MOIIHOCTH Ha Havyano nepuoaa — 200 Teic. mwt., ¢ 1 mapra
BBOJISITCSl JIOTIOJIHUTEIIbHBIE MPOU3BOACTBEHHBIE MOIIHOCTUA HAa 50 ThIC. WIT., ¢ 1 HO-
siOps1 BBIOBLIIO MTPOM3BOACTBEHHBIX MOITHOCTEH Ha 95 Thic. mT. OnpenenuTe BbIXO/I-
HYIO U CPETHETO/I0BYIO TTPOU3BO/ICTBEHHBIE MOIIIHOCTH.

3aoanue 9

Ha opranmzanuu ycranoBieHo 1185 enuuui craHouyHoro obopynoBanus. B
MEePBYIO0 CMEHY U3 HUX pabdoTano 985, Bo BTopyio — 812, B Tpethto — 585. Onpenenu-
Te KOA((PUIMEHT CMEHHOCTH U JOJI0 (DakTH4ecku pabdoTaroiiero o0opynoBaHUs B
COCTaBE€ BCETO YCTAHOBJIEHHOTO.

3aoanue 10

HopmatuBHas TpyZ0€MKOCTh TPOU3BOJICTBEHHON MPOrpaMMBbI B IIJIAHUPYEMOM
rogay cocrasisier 13,8 MIIH HOPMO-4acoOB, 3a CUET BHEAPEHUS MEPONPUSATHN TPYHO-
€MKOCTb CHM3UTCS Ha 14%. [lmanupyeMblii CpeIHUI NMPOLEHT BBIIOJHEHUS HOPM
BbIpaboTKU — 125%. I"'onoBoit dhoHa Bpemenu ogHoro padodero — 1824 yaca. Omnpe-
JIeJIUTE TJIAHOBYIO YHMCIICHHOCTh pab0ovmX.

3aoanue 11

B niexe umeercs 415 equnui o6opyaoanus. B miiaHoBoM roy ux KOJIMYECTBO
yBenuuutcest Ha 8%. [exypHblil ciiecapp obcmykuBaeT 34 eqUHUIIBI 000PYy10BaHMUS,
Ha TUJIAHOBBINA MEPUOa HOpMa oOcTykuBaHUs yBeanuutcs Ha 5%. Onpenenute 1ia-
HOBYIO YHCIIEHHOCTH JIEKYPHBIX Cliecapei, eciii 3aBoj paboTaeT B 3 CMEHBI, a MOTe-
pu BpeMeHU OyayT TUKBUAUPOBaHbI HA 14%.

3aoanue 12

Onpenenure MIAHOBYIO YHUCIEHHOCTh padounx. HopmaTuBHas Tpya0eMKOCTh
MPOU3BOJICTBEHHON MPOrpaMMBbl B IJIAHUPYEMOM roay coctasisieT 11,2 MiiH HOpMO-
4acoB, 3@ CYET BHEAPEHUS MEPOINPUATHI TPYIOEMKOCTh CHU3UTCS Ha 12%. Ilmanu-
pPYEMBIN CpeIHUN TPOILICHT BHIMIOJIHEHUS HOpM BbIpaboTku — 118%. I"'omoBoit ponn
BpeMeHU oIHOT0 padboyero — 1804 u.

3aoanue 13

OrnpenenuTe MIaHOBBIA POCT MPOU3BOIUTEIBHOCTH TPYy/a M0 CPABHEHUIO C 0a-
3UCHBIM TIepruoAoM. BeipaboTka Ha 0THOTO pabOTarOIIEro B 0a3MCHOM T'0Jly COCTaBH-
na 52 000 py6. Ha nmnanupyemslii TOJ BaJioBasi MPOAYKIUS MPETyCMOTPEHA B CYMME
84 200 ThIC. py0. IPU YUCIEHHOCTH MPOMBINIJICHHO-TIPOU3BOICTBEHHOTO TIEPCOHANA
1452 yenosexk.

3aoanue 14

B nexe mnanupyeTcst NpOBECTH sl MEPONPUATUIN: YBEIUYUTH MOJIE3HBINA (HOH
BpeMeHHU paboTel co 1795 u mo 1834 4, B mexe padoraroT 248 4ern., a TakyKe CHU3ZHTH
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TPYJOEMKOCTb BBIITyCKaeMbIX M3neaui Ha 8% u nmoHu3uth Spak ¢ 4,5 no 1,5%. On-
peaeNuTe MIaHOBOE MOBHIIICHUE MPOU3BOIUTEILHOCTH TPY/a.

3aoanue 15

Ha nmmanupyemslit Toj1 BaioBasi NpoAyKIUsl IpeaycMoTpeHa B cymme 9540 Thic.
pyO. IpU YUCIEHHOCTH MPOMBIILIEHHO-TIPOU3BOICTBEHHOIO MepcoHana 125 yenoBexk.
dakTUYECKU BBIITYCK OJHOTO pabOTAIOIIEro B OTYETHOM rojly coctaBuia 72 564 pyo.
Onpenenure MIAHOBOE U3MEHEHUE TIPOU3BOIUTEILHOCTH TPYyAa.

3aoanue 16

[TpowsBoacTBeHHAs ceOECTOMMOCTh u3aenus paBHa 290 ThIC. py0., HEMPOU3-
BOJICTBEHHBIE pacxojibl — 5%, MIaHOBBIA YpOBeHb peHTadenbHocTH — 16%, HJC —
20%. Onpenenurte MOIHYIO CEOECTOMMOCTh €MHUIBI TOBApa, PACUETHYIO IIEHY MPO-
JTYKIWY OpraHu3aIuy; OTIYCKHYIO (ONTOBYIO) IIEHY MPOIYKIIMH OpTraHU3all1u.

3aoanue 17

Bripyuka oT peanuzanuu NpoayKIMU opraHu3ainuu coctaBmwia 140 muH pyo.,
BaJIOBOM 10X01 — 53 MulH pyO., orutara Tpyaa — 28 miH py0. Onpenenure MOJHYIO
ce0eCTOMMOCTh IPOYKIIMHU, OATAHCOBYIO MPUOBLIL U PEHTA0ETLHOCTH MPOAYKITUH.

3aoanue 18

Prinounas niena Toapa — 495 py0., po3HuuHas HaabOaBka K 1ieHe — 25%, Ha-
neHka copiToBo opranuzanuu — 8%, HIC — 18%, nonHas ce6ecToMMOCTh MPOAYK-
U opranuzamuu — 243 py0. Onpeaenure NpuObLIbL OpraHu3aIii U peHTa0eIbHOCTh
MPOYKITUH.

3aoanue 19

[Ipeanpustue BbillyckaeT uznenus no uene 380 py6. 3a eaununy. OOmas Be-
JIMYUHA MTOCTOSTHHBIX pacxonoB B I kBapTane cocraBuia 720 000 Twic. py0., yaeabHbIE
nepeMennbie u3aepxkku — 300 py6. Bo Il kBaprane oOiias BennunHa MOCTOSHHBIX
pacxonoB cHuswiIack Ha 10%. Paccunraiite, Kak N3MEHEHHE NOCTOSIHHBIX PacXOJ0B
OTPa3WJIOCh HA BEJIMUYUHE KPUTUYECKOTO 00beMa MPOTYKIIUH.

3aoanue 20

Onpenenure GhakTUUECKUI W TJIAHOBBIM ypOBHM 3aTpar Ha 1 py0O. TOBapHOiA
MPOAYKIMHU, a TAK)KE M3MEHEHHE €ro B MPOILIEHTaX IO CPABHEHUIO C OTYETHBIM IIe-
PHOJIOM, €CJIM U3BECTHO, yTo mpousBoAuTcs 17 000 uzgenuii B Tos Mo ce0ecTOMMO-
ctu 540 py6. [lmaHoMm Ha MpPEACTOSIIMKA TOJ MPETYCMOTPEHO YBEIMYHUTH BBIMTYCK
npoaykiuu Ha 10% u cHu3uTh ee cedbecroumocTh Ha 5%. [lena m3aenus — 600 pyo.

3aoanue 21

Ha opranuzamuu 3a cyeT COBEpPLICHCTBOBAHUS TEXHOJIOTMU MPOU3BOAMUTEINb-
HOCTb Tpy/a IiaHupyertcs nosbicuth Ha 10%, a 3apaboTHyto miary — Ha 3%. Y enb-
HbI Bec 3apabOTHOM IUIATBI B CTPYKTYype CEOECTOMMOCTH MPOIYKLHMH COCTaBIISET
30%. PaccuuraiiTe, Kak 3TO OTpa3UTCsS Ha C€0ECTOMMOCTH MPOAYKIIUH.

3aoanue 22

[Tnanupyercs o6ecnednTh SIKOHOMHUIO MaTEPUAJIOB 3a CUET CHIDKCHHS HOPM Ha
5% w nied — Ha 3%. CeGecTonMOoCTh TOBapHOI npoaykiuu coctasiseTr 300 TrIC. pyo.,
B TOM YHCJIC 3aTPaThl HA CBIPbE M MaTepuayibl — 225 Thic. py0. Onpenenure BIUSHUE
Ha ce0ECTOMMOCTh IPOYKITUY CHUKEHHUS HOPM M 1IeH Ha MaTepHAaIbI.
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7.4 Mertoauueckue MaTepHuaJbl, onpeaeIAIoIue npouexypbl
OLICHMBAHMSA 3HAHWH, YMEHHH, HABBIKOB, XapPaKTePU3YIOUIHUX ITAMNbI
¢hopmupoBaHust KOMIETEHIIMA

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYalolUXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [In KyoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCTallui 00YYaIOIIUXCS.

Kpurepusimu ouneHku pedepara SBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTb BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTENEHb PACKPBITHS CYIIHOCTH BOIPOCA,
coOmroieHns TpeboBaHMiA K 0(POPMIICHHIO.

OrneHka «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAaHUS K HANUCAHHIO pedepara:
o0o3HayeHa npoodsiemMa U 00OCHOBaHA €€ aKTyaJbHOCTh; CJCJIAaH aHaJU3 Pa3IMYHBIX
TOUYEK 3pEHHSI HAa pacCMaTPUBAEMYIO NMPOOJIEMY M JIOTMUHO M3JI0KE€HAa COOCTBEHHas
NO3UIMS; CPOPMYIUPOBAHBI BBIBOBI, TEMA PACKPbITA MOJIHOCTHIO, BBIIEPKAH 00BEM;
cOO0JII0/1IEHBI TPEOOBAHNUS K BHEITHEMY O(OPMIICHHUIO.

OrneHka «X0po1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOJHEHBI, HO NPU
3TOM JOIYIIEHbI HEAOUETHI. B 4acTHOCTH, UMEIOTCSI HETOUHOCTH B U3JI0KEHUH MaTe-
puana; OTCyTCTBYET JIOTHYECKasl MOCIEAOBATEIbHOCTh B CYKJIEHUSAX; HE BbIICpXKaH
00BEM pedepara; UMEIOTCS YIIYIIEHUS B 0(OPMIICHHUH.

OrneHka «ya0BJI€TBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT
TpeOoBaHMil K pedepupoBaHmio. B yacTHOCTH: TemMa OCBEIIEHA JIUITh YACTUYHO; J10-
nyIIeHbl (PaKTHYEeCKUE OIMOKU B COAiepKaHuu pedepaTa; OTCYTCTBYIOT BBIBOBI.

OueHka «HeyI0BJEeTBOPUTEIBLHO» — TeMa pedepara HEe pacKpbiTa, OOHaApy-
KUBAETCS CYIECTBEHHOE HETIOHMMaHHe MpoOiieMbl WK pedepar He TpeaCcTaBiICH
BOBCE.

Kputepuu onieHKH 3HAHUI NPU HANTUCAHUU KOHTPOJbHON PadoThI

OreHKa «OTJMYHO» — BBICTABIISIETCS 00yYaromeMycsi, MOKa3aBIIeMy BCECTO-
POHHHE, CUCTEeMaTU3UPOBaHHbIC, TITyOOKHE 3HAHUSI BOIMPOCOB KOHTPOJBLHON PabOTHI
Y YMEHUE YBEPEHHO MPUMEHATh UX HA MPAKTUKE NPU PELICHUM KOHKPETHBIX 3ajad,
CBOOOTHOE U MPABUIILHOE 0OOCHOBAHUE MPUHSTHIX PEIICHUH.

OreHKa «XOpoII0» — BBICTABIISCTCS OOYyYaloOmEMyCs, €ClIi OH TBEPJIO 3HAET
Marepuai, FpaMOTHO U 110 CYIIECTBY M3JIaraeT €ro, yMeeT IPUMEHATH IOJy4YCHHbIE
3HAHUS Ha IIPAKTUKE, HO JIOIYCKAET B OTBETE WM B PELICHUU 3a7a4 HEKOTOphIC He-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C MOMOIIBIO JOTIOJIHUTEIBHBIX BOIIPOCOB IIpe-
10 aBaTelIsl.

OueHka «ya0BJEeTBOPUTEIbHO» — BBICTABIIAECTCS 00ydYarolmeMycs, MoKa3aB-
mieMy ¢dparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHUM, HEJIOCTATOYHO MPABUIIb-
HbIe (OPMYIMPOBKHU 0a30BBIX MOHSITHI, HAPYIICHUS! JIOTUUECKON MOCIIEI0BATEILHO-
CTH B U3JIO)KEHUU MPOrPAaMMHOTO MaTepualia, HO MPU ITOM OH BIJIAJICET OCHOBHBIMU
MOHSATUSMU BBIHOCHMBIX Ha KOHTPOJIbHYIO PaboOTy TeM, HEOOXOAMMBIMH JIsl J1ajlh-
HEUIero o0yueHus U MOXKET MPUMEHSATh MOJyYeHHbBIE 3HAHUS MO 00pa3ily B CTaH-
JApTHOM CUTYyalUU.

38



OrneHka «Hey10BJIeTBOPUTEIbHO» — BHICTABISIETCA 00yJaroeMycs, KOTOPBIN
HE 3HaeT OOoJIbIIIeN YacTHU OCHOBHOI'O COJIEpKaHUsI BBIHOCUMBIX Ha KOHTPOJIbHYIO pa-
00Ty BONPOCOB TE€M JWCLHUILUIMHBI, IOMYCKaeT IpyOble OMMOKU B (POpMYyIHpOBKAX
OCHOBHBIX TMOHSATUNA M HE YMEET MCIOJb30BATh MOJYYCHHBIC 3HAHUS MPU PEIICHUU
TUIIOBBIX MPAKTUYECKUX 3a]1ay.

Kpurtepuu onneHuBaHus BbINOJIHEHUS Kelic-3a1aHNH

Pe3ynbpTaT BBINOTHEHUS KeWc-3aaHUsl OLEHUBAETCA C YYETOM CIEAYIOIIHX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— MOJIHOTA BBITIOJHEHUS 3aJaHUS;

— HOBHU3HA U HEOPJAMHAPHOCTH MPE/ICTABICHHOTO MAaTepUalla U PEUICHU;

— NEPCHEKTUBHOCTh U YHUBEPCAIBHOCTH PEIICHHUIA;

— YMEHHE apryMEHTHPOBAHO OOOCHOBATH BHIOPAHHBIM BAPUAHT PEIICHHUS.

Ecnu pesynbrar BHINIOJIHEHUS Keic-3a7jaHUs COOTBETCTBYET O0O3HAUECHHOMY
KPUTEPHIO CTYJICHTY IPUCBAaUBaeTCs OJMH 0asut (3a Kaxkabli KpuTtepuii mo 1 6amry).

OreHKa «OTJIMYHOY» — P Habope B 5 O6aIIOB.

OreHka «xopomuio» — rnpu Habope B 4 Oanna.

OreHka «y10BJIETBOPUTEJIBLHO» — IIpU HaOope B 3 Oaiia.

OrneHka «Hey10BJIEeTBOPUTEIBHO)» — IIpU Habope B 2 Oaia.

Kputepuu oueHKH 3HAHUN NPHU NPOBEICHUU TECTHPOBAHUS

OlLieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYJICH-
Ta HE MEHee yeM Ha 85 % TeCTOBBIX 3aJlaHUi;

OlLieHKa «XOPOII0Y» BBICTABISAETCS MPHU YCIOBUU MPABUILHOIO OTBETA CTYICH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHUii;

OneHKa «yJA0BJIETBOPUTENbHO)» BBICTABIACTCS MPU YCIOBUM MPABUIBHOTO
OTBETa CTyACHTa HEe MEeHee ueM Ha 51 %;

OlicHKa «HEYI0BJIEeTBOPUTEIbHO) BBICTABIISIETCS MIPU YCIOBUM MPABUIBLHOIO
OTBeTa CTyjeHTa MeHee ueM Ha 50 % TeCTOBBIX 3aJIaHUH.

Pe3ynbTarthl TEKyIIEro KOHTPOJIS UCHOJIB3YIOTCS MPU MPOBEICHUHU ITPOMEKY-
TOYHOM aTTECTAIHH.

KpuTtepun onieHKH KypcoBOro npoexra

OreHKa «OTJIMYHO» — KYPCOBOMW MPOEKT BHITIOJIHEH B MOJTHOM O0BEME C yue-
TOM BCEX YCTAHOBJICHHBIX TPEOOBAHUM MO CTPYKTYPE U COACPIKAHUIO; BCE MPOBEICH-
HBIC PacUeThl TOATBEPKAAIOT 11€JIECO00PA3HOCTh BBIABUHYTON UJCH; CTHIIb HU3JI0XKE-
HUS MaTepuajia U KayeCTBO paOdOThI CBUICTEIHCTBYIOT O TOTOBHOCTH 00YYaroIerocs
K TpoecCHOoHanbHON MeATeTbHOCTH B 00JacTH OW3HEC-TUIAHUPOBAHUS, BO BpPEMS
3alIUTHl KypPCOBOTO MPOEKTa OOYYAIOMIMIACS JeprKajics YBEPEHHO, Ha BCE BOMPOCHI
JIaJT KICUYSPIIBIBAIOIITUE OTBETHI.

OreHKa «X0poIIo» — KypcOBOM MPOEKT BHITIOJHEH B TIOJTHOM 00BEME C yUETOM
BCEX YCTaHOBIICHHBIX TPEOOBAHMI MO CTPYKTYPE M COACPIKAHHIO; B LIEJIOM PACUEThI
BBITIOJTHEHBI BEPHO TPY BO3MOXKHOM HAIMYMH HEOOJBINIHUX OMIMOOK, KOTOPHIE BIIO-
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CIIEICTBUM OBUIM HCIPABJICHBI; KAU€CTBO PAOOTHI CBUACTEIHCTBYET O BO3ZMOXKHOCTHU
oOy4aronierocsi B ajdbHEHIIIEM 3aHUMAThCS Pa3pabOTKoON OM3HEC-TIJIaHOB; BO BpeMs
3aIlMTHI KYPCOBOT'O MPOEKTa 00yUYaIOIIMICs AeprKajcs JOCTaTOYHO YBEPEHHO, Ha BCE
BOIIPOCHI /1aJT TTOJIHBIE OTBETHI.

OneHka «yJAOBJIETBOPUTEIbHO» — KYpPCOBOM MPOEKT BBINOJIHEH B IMOJHOM
o0BbEMe C y4EeTOM BCEX YCTaHOBJICHHBIX TPeOOBAaHUMU MO CTPYKTYPE U COJIEPKAHUIO;
OoJbIIas YacTh PACUETOB BBIMOJHEHA BEPHO, B TO K€ BPEMsI €CThb CYIIECTBEHHBIC
OLIMOKH, KOTOpbIE ObLIM MCHPABICHBI HE MOJTHOCTHIO; BO BPEMS 3allUTHI KYPCOBOTO
poeKTa O0yJaIOLIUIiCs JIepKajiCcsl HEJOCTaTOUHO YBEPEHHO, HE J1ajl TMOJHBIE OTBETHI
Ha BCE BOITPOCHI.

OueHka «HeyA0BJIeTBOPUTEIbHO» — KypCOBOW MTPOEKT HE COOTBETCTBYET YC-
TQHOBJIEHHBIM TPEOOBaHUSM IO CTPYKTYpE€ M COJEPKAHHUIO; 3HAYUTENIbHAas YacTh
pPacyeToB COAEPKUT OIIMOKHU, KOTOPbIE HE OB MUCIPABIECHBI MOJHOCTHIO; BO BpEMS
3alIUThl KYpCOBOI'O MPOEKTa OOYYaIOLIUICs JepiKajics HEYBEPEHHO, HE JJajl OTBETHI
Ha BCE BOIPOCHI JINOO HE ObUI JOMYILEH K 3alUTE U3-32 HETOTOBHOCTH PaOOTHI.

Kpurepuu oueHkH Ha IK3aMeHe

OueHka «OTJMYHO» BBICTABISIETCS 00ydarolIeMycs, KOTOpbIi o0ianaer Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TIIYOOKMMH 3HAHUSIMU MaTepHalia y4eOHOU
POrpaMMbl, yMEEeT CBOOOJHO BBITIOJHATH 3aJaHUs, MPEIyCMOTPEHHBbIE Y4eOHOU
IIPOrPaMMOM, YCBOWJI OCHOBHYIO U O3HAKOMWJICS C JOIOJHUTEIBHOW JIUTEPATYPOU,
pEeKOMEHJIOBaHHOW y4eOHOU mporpammoil. Kak mpaBuio, oreHKa «OTIUYHO» BbI-
CTaBJISIETCSl 00YUaIOIIEeMyCsl YCBOUBIIIEMY B3aUMOCBSI3b OCHOBHBIX TOJIOKEHUH U TI0-
HSATUWA TUCIUIUIMHBI B UX 3HAYEHHUU JUTsl MPUOOpETaeMOi CIeUaaIbHOCTH, TIPOSBUB-
[IeMy TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHHH, U3JI0KEHUH U UCIIOJIb30BAaHUU Y4eO-
HOTO MaTepuaa, NPaBUJIbHO 0OOCHOBBIBAIOIIEMY MPUHATHIE PEILICHHUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMHU HaBbIKAMH U TTPUEMaMHU BBITIOJIHEHUS TPAKTUUECKUX pabdoT.

OneHka «X0pOoII0» BBICTaBJISETCS 00yYaroleMycsi, 0OHapyKUBLIEMY MOJIHOE
3HaHKME MaTepHuasia y4eOHOW MPOrpaMMbl, YCIEIIHO BBIMOIHSIOMIEMY MTPEAYCMOTPEH-
Hble y4eOHOI porpaMMoil 3aJlaHusl, YCBOMBILIEMY MaTepuail OCHOBHOMW JINTEPATYpHlI,
pPEKOMEHO0BaHHOM yueOHO# nmporpammoii. Kak mpaBuiio, olieHKa «XOpOIo» BhICTaB-
JsieTcss 00yvaromeMycsi, OKa3aBIIeMy CUCTEMATU3UPOBAHHBIA XapaKTep 3HAHUU 1O
JTUCITUTIIMHE, CTIOCOOHOMY K CaMOCTOSITEIbHOMY TOTIOTHEHUIO 3HAHUM B XOJI€ JaJThb-
HeHel yaeOHON 1 TPOPECCUOHAIBHON IeITeIbHOCTH, MTPABUILHO MPUMEHSIOIIEMY
TEOPETUYECKUE TOJIOKEHHS NMPU PELICHUM IMPAKTUYECKUX BOIIPOCOB M 3a7ady, Bia-
JeIoIeMy He0OXOIMMBIMUA HABBIKAMHU W MPUEMaMU BBITTOTHEHUS MPAKTUYECKUX Pa-
0OT.

OreHKa «y10BJE€TBOPUTEIBHO» BBICTABIIACTCS 00yJaronieMycs, KOTOPhIH MO-
Ka3aJ 3HaHWEe OCHOBHOT'O MaTepHalia yueOHON mporpaMmbl B 00bEME, JOCTATOYHOM U
HEOOXOIMMBIM TSI JajdbHEenIe ydeObl U peACcTosIIeH paboThl MO CHEIHATBHOCTH,
CIPABWJICS C BBINOJHEHUEM 3aJaHHM, MPEeTyCMOTPEHHBIX y4eO-HOW Mporpammoi,
3HAKOM C OCHOBHOM JIUTEpaTypoM, peKOMEHJIOBaHHOW yueOHOU mporpammon. Kak
MpaBUiIO, OLEHKA «YAOBJIETBOPUTEIHHO» BBICTABISETCS 00yYaromeMycs, JOMyCTHB-
LIEMY IOTPEIIHOCTH B OTBETAX HAa DK3aMEHE WM BBINIOJHEHUU JK3aMEHALMOHHBIX
3aJlaHui, HO oOJafaronieMy HEOOXOAMMBIMM 3HAHUSIMU O] PYKOBOACTBOM IPEMNO-
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JaBatens Uil YCTPaHEHWsl 3THUX IOIPEIIHOCTEH, HapylIaroleMy IOCIIeI0BaTEb-
HOCTh B HW3JIOKEHUM Y4eOHOro MaTepHualla U HCHBITHIBAIOIIEMY 3aTPYIHEHHUS MPU
BBITIOJIHEHUU MTPAKTUYECKUX PaloT.

OneHka «HeyJA0BJIeTBOPUTEIbHO» BBICTABISICTCS 00yYarolmeMycsi, He 3Halo-
[IeMy OCHOBHOM 4YacTW MaTepuaja yueOHOW MpOorpaMMbl, JOMYCKAIOIIEMY MPHUHIIU-
NUajJbHbIe OMIMOKHU B BBIMOJIHEHUHU MPEAYCMOTPEHHBIX y4eOHOM mporpaMMoi 3ajia-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBIOJIHSIIONIEMY MMPAKTUYECKUE Pa-
0otel. Kak mpaBuio, olleHKa «HEYJOBJIETBOPUTEIBHOY» BBICTABISAETCS O0yYaIOIIEMY-
Csl, KOTOPBIM HE MOXKET MPOJOJLKUTE 00yUeHHE WM MPUCTYNHUTh K JACITEIbHOCTHU 110
CHEIHMATFHOCTY IO OKOHYaHUHM YHUBEpcUTETa 0€3 JOMOIHUTEIbHBIX 3aHITHH MO CO-
OTBETCTBYIOLIEH TUCLHILINHE.

8 IlepeyeHb OCHOBHOM M JIONOJHUTEILHON YUeOHOI JIuTepaTypbl

OcHoBHas yyeOHasi iMTEeparypa

1. bacosckuii, JI. E. [IporHo3upoBanue M IJIAHUPOBAHUE B YCIOBUAX PBIHKA!
VYuebnoe nocooue / JI.LE. bacoBckuii. - Mocksa : HUL] MHD®PA-M, 2019. - 260 c.
Pesxxum noctyna: https://new.znanium.com/catalog/product/1005927

2. buznec-manuposanue :  yueOnuk / moxm  pea.  T.T. Ilomammoxk,
B. i. l'opdunkens. — M. : ByzoBckuii yueonuk : MHOPA-M, 2021. — 296 c. — Pe-
*uM fgocryna: https://znanium.com/catalog/product/1222076

3. byxankoB M. U. IlnanupoBanue Ha opranuzamuu: yueonuk / M. U. byxai-
KOB. — 4-e u3n., ucnp. u pom. — M.: HULl UHO®PA-M, 2019. — 411 c. — Pexxum noc-
tyna: https://znanium.com/catalog/product/989384

4. Jlubepman U. A. [lnanupoBanue Ha opraHu3auuu: ydyeOHoe mocolue /
U. A. JIubepman. — 3-e m3a. — M.: UI[ PUOP, HUIl UHDOPA-M, 2019. — 205 c. —
Pexxum noctyna: https://znanium.com/catalog/product/927421

5. IIporuo3upoBanre M IUIAHUPOBAHUE B YCIOBUAX PBIHKA : y4yed. mocodue /
T.H. baduu, U.A. Ko3beBa, FO.B. Beprakosa, 3.H. Ky3s60xeB. — M. : UTHOPA-M,
2018. — 336 ¢. — Pexxum goctyna: http://znanium.com/catalog/product/944382.

6. CaBkuna P. B. [InanupoBanue Ha MPEANPUATHH ;| YICOHHUK /151 OakaaaBpoB /
P. B. CaBkuna. — 3-¢ uzn. — M.:JlamkoB u K, 2020. — 320 c. — Pexxum nocryma:
https://znanium.com/catalog/product/1093177

7. SlaxoBckas B. B. IlmanupoBanue Ha mpustuu : yueOHuk / B. B. SInkoBckast.
— M. : UHOPA-M, 2019. — 425 c. + Jlon. marepuansl [DIEKTPOHHBIN pecypc]. —
(Beiciee oOpasoBaHue: bakanaBpuar). — Pexum JOCTyIIA:
http://znanium.com/catalog/product/1010804

JlonmosiHUTEILHAS YUueOHasl JIUTepaTypa

1. AduroB D. A. [InanupoBanue Ha opraHuzanuu: YueOHuk / 3. A. AputoB. —

M.: HULl UHOPA-M; MH.: Hos. 3nanue, 2015. — 344 c. — Pexum pnocrtyna:
https://znanium.com/catalog/product/483207
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2. Uneun A. . TlmanmpoBanue Ha opraHusanud: ydeOHoe mocodue /
A. U. Unbun. — 9-¢ u3x., crep. — M.: HULL UHOPA-M; MH.: Hos. 3nanue, 2014. —
668 c¢. — Pexxum moctyna: http://znanium.com/catalog/product/405403

3. JIurunoBa T. H. [InanupoBanue Ha opraHu3aiuu (B OpraHu3aliun) : y4eo.
nocoobue / T. H. Jlureunosa, U. A. Mopo3osa, E. I'. [lonkoBa. — M. : UHDOPA-M,
2018. — 156 ¢. — Pesxum poctyma: https://znanium.com/catalog/product/924705

4. TTanepun A. B. IlnanupoBaHue Ha opraHu3aluy (OpraHu3aIuu) : KpaTKU
Kypc neknuid mis cryaeHToB / A. B. [lamepuH. — DIEKTpOH. TEKCTOBBIC JTaHHBIC. —
Cumdepornons : YHUBEpCUTET SKOHOMUKH U ympasienus, 2018. — 200 ¢. — Pexxum
nocryma: http://www.iprbookshop.ru/83937.html

5. IlouekytoBa E. H. IlporHo3upoBanve # [UIaHUpOBaHUE: YUYeOHO-
Metoaudeckoe mocoodue / E. H. ITouekytoBa, A. II. denenko. — Kpacuosp.:CDOY,
2016. — 126 c. — Pesxxum goctyna: https://znanium.com/catalog/product/967696

6. Pynenko JI. JI. IlnanupoBanue u MpoeKTUPOBAHWE OpPTraHU3alui: YUeOHUK
1151 6akanaBpoB / JI. I'. Pynenko — M.: JlamkoB u K, 2019. — 240 c. — Pexxum mocty-
na: https://znanium.com/catalog/product/1091213

7. CtpenkoBa, JI. B. Buyrpudupmennoe mimanupoBanue : yueOHoe mocodue /
JI. B. CrpenkoBa, FO. A. MakymieBa. — DJI€KTpOH. TeKCTOBbIE JaHHble. — M. : FOHU-
TU-JAHA, 2017. — 367 ¢.— Pesxum moctyma: http://www.iprbookshop.ru/81752.html

O Ilepeuens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIMOH-
Hoil ceTu «MHTEpHET»

ITepeuens ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcampHas
3. | O6pazoBarensHbiii mopTan Kyol'AY | YHuBepcanpHas

IIepeuens HTEPHET CANTOB:

buprka HHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

MHHOBalMOHHBIH HEHTP «CKOJIKOBO» — WWW.SK.ru/

WNudopMaIimoHHbIi cepBep IO MarepuaiaM (enepaibHbIX IEIEeBBIX IPO-
Ir'paMM: WWW.programs-gov.ru/

Odunmaneheii caiit banka Poccun — www.cbr.ru/

OdunmanbHeii caiit Bcemuproro 6anka — www.worldbank.org

OdunmanbHeIi caiiT BcemupHOI TOProBoit opranu3anuu — WWW.wto.org/

Odummaneupiit  caélt Kondepennmu OOH 1o TOproeie u  pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdunmansHpIi caiT MexayHapoaHOTo BamtoTHOTO (orma — www.imf.org/

Odwunmanpapiii  caiit OpraHu3alid 3KOHOMHUYECKOTO COTPYJHUYECTBA U
pa3BuTHs — WWw.oecd.org/

OdwunmanbHbii caiit PocOn3neckoHcanTuara — WWW.rbe.ru/
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Odwunmanpubeiii caiit Poccrara — www.gks.ru/

Odurmaneueiii caiit ®@enepanpbHoro AreHtcrBa 1o Hayke w1 MHHOBamusim:
www.fasi.gov.ru/

[Ipodeccuonanpbuoe coobmectBo «Kiy0  AUpEKTOpOB 1O Hayke W
WHHOBALMIM» — WWW.irdclub.ru/

CaiiT BceMupHOro KoHIpecca 1o YnpasjeHHIO IpoeKTaMu — WWW.ipma.ch/

Caiit Uucturyra Yrpasneuus [Ipoekramu (PMI) — www.aproject.ru/

Caiitr MexnayHapoanoir Acconumanuu  Ynpasienus Ilpoekramu I[IPMA —
WWWwW.pmi.org/

Caiir  Poccuiickoii  Acconmanuu  ynpasieHuss npoektaMu «CoBHET» —
www.sovnet.ru/

10. Meroguueckue yKasaHusl 1Jsl 00YyYAKOLIUXCH 110 OCBOCHUIO
TUCHUTLIAHBI

1. [InanHupoBaHue U MPOTHOZUPOBAHUE | METO/I. PEKOMEHAAIMHU 110 KOHTAKTHOM
U CaMOCTOSITENIbHOW padoTe aiisi 00y4arolmuxcsl HanpasieHuss noarotoBku 38.03.02
Menemxment / A. I1. Cokonoa. — Kpacnomap : KyoI'AY, 2021. — 196 c. — Pexxum
JOCTyma:
file:///D:/Downloads/Planirovanie_i_prognozirovanie. MU_po_kontaktnoi_i_samost

rabote_dlja_naprpvlenija_38.03.02_Menedzhmegt 674079 vl _.PDF

2. [InanupoBaHue W MPOTHO3UPOBAHUE : METOJI. PEKOMEHIAIIMHU IO BBIMOJIHE-
HUIO KypCOBOTO MPOEKTa Jyisi oOydarommxcs HampabiieHus noarotoBku 38.03.02
Menemxment / A. I1. CokonoBa. — Kpacunomap : Kyol'AY, 2021. — 196 c. — Pexxum
JOCTyma:
file:///D:/Downloads/Planirovanie i_prognozirovanie. MU po_vyp. kurs. proekta
dlja_napravlenija_38.03.02_Menedzhment 668703 v1 %?20(1).PDF

OcBoeHne TUCITUTIIMHBI 00yJalOIIUMHCS TIPOU3BOIUTCS B COOTBETCTBHUH C JIO-
KaJIbHBIMH HOPMAaTUBHBIMU aKTaMHU:

— IIn Ky6I'AY 2.2.4 «DoHJ O1IEHOYHBIX CPEICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeIbHON EATEILHOCTH IO
nmporpaMmam OakajgaBpuaTay;

— IIn Ky6l'AY 2.5.29 «O ¢opmax, MeTonax u CpeacTBax, MPUMEHSIEMBIX B
y4eOHOM Mpolecce»;

— IIn Ky6I'AY 2.5.33 «O kypcoBoii paboTe (IpoeKTe)».

11 Iepeyenb WHPOPMANMOHHBIX TEXHOJOTHH, MCIOJIb3yeMbIX
IpU OCYILECTBJIEHMH 00Pa30BATEeJLHOI0 Mpolecca Mo JAUCIHUIINHE,
BKJIIOYAS nepevyeHb NPOrPaMMHOI0 o0ecneueHUus u
UH(POPMANUOHHBIX CIIPABOYHBIX CHCTEM
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WHpopMalinoHHbIE TEXHOJOTUH, UCIIOJIb3YEMBIE IIPU OCYLIECTBIEHUU 00pa3o-
BaTEJIbHOIO MpOIECCa MO TUCIUIUIMHE, MO3BOJISIIOT: O0ECHEUUTh B3aUMOJIEHCTBUE
MEXJly yJyacTHHUKaMU 00pa30oBaTENbHOIO IpOLiEcca, B TOM YHCIE CHHXPOHHOE WU
(M) aCMHXPOHHOE B3aUMO/JICHCTBUE, IOCPEACTBOM ceTU «HTepHeT»; purcupoBaTh
X0J] 00pa30BaTeIbHOIO IPOLECCa, PE3YJIBTATOB MPOMEXKYTOUYHOW aTTECTALMU IIO
JTUCLMIUIMHE U PE3YyJIbTaTOB OCBOEHUS 00pa30BaTEIbHON MPOrpaMMbl; OPraHU30BATh
npolecc 00pa3oBaHus MyTeM BH3yalU3alluu HU3ydyaeMoil MH(opMauu mocpeacTBOM
UCIIONIb30BaHUs TPE3eHTAINi, y4eOHbIX (QHIBMOB; KOHTPOJIHPOBATH PE3yJIbTaTh
00y4ueHUsI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

Ilepeuens munen3nonHoro 110

Ne HaumenoBanue Kparkoe onucanme

1 Microsoft Windows OnepannoHHas cucTeMa

2 Microsoft Office (Bximrouaer Word, Excel, Power- | ITakeT 0()UCHBIX IPHIOKECHHI
Point)

3 Cucrema tectupoBanus INDIGO Tectuposanue

[lepeuenb npodeccuoHaIbHBIX 0a3 JaHHBIX U MH(GOPMALMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaumenoBaHue Temaruka JJIeKTPOHHAsA MOYTA

1 | Hayunas snekTpoHHass | YHHBEpcaJibHasI https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | Tapanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc ITpaBoBas http://www.consultant.ru/

12 MaTepuajJibHO-TEXHUYECKOE

o JAMCIOMIIJIMHE

o0ecreueHue

st 00y4YeHusI

[InanupyemMble MOMEILEHUs I TPOBEACHMS BCEX BUIOB YUEOHOU JESITEIbHO-

CTHU
Ne HaunmenoBanne yueOHBIX HanMmeHoBaHre OMeTEHHUH IS IPOBEACHMUS Anpec (MECTONIONIOKEHHUE) TIO-
1/ MIpeIMETOB, KypCOB, JUC- BCEX BUJIOB YUeOHOU NEATEIEHOCTH, TIPEIy- MEIEHUH JJIsl TPOBEJIEHUS BCEX

LUIUIAH (MOAYJIei), mpak-
THKH, UHBIX BUIOB yue0-

CMOTPEHHBIX YICOHBIM
TJTAHOM 00pa30BaTEIHLHOM

HOHU ACATCIBbHOCTH, IPEAY-

CMOTPEHHOU y4eOHBIM IIAHOM, B TOM YHCIIE,
MOMEIICHUH [T CAMOCTOSTEIILHON paboTHI, C
yKa3aHHEM HepEdHs OCHOBHOTO 000pYyIOBaHUS,
y4e0HO-HATIISAHBIX TIOCOOUH U HCIIOB3YEMOTO
MPOrPaMMHOTO 00eCTIeUeHHS

BHJIOB y4eOHOM JEATEIEHOCTH,
MPEyCMOTPEHHON yIeOHBIM
IUTaHOM (B cllydae peau3amnun
00pa30oBaTeNbHBIX IPOTPAMM B
ceTeBoi (popme TOTIOTHUTEIh-

IIporpaMMbl HO YKa3bIBA€TCA HAMMCHOBAHUEC
OpraHu3aluy, ¢ KOTopoii 3a-
KITIOYEeH JIOTOBOP)
1 2 3 4
1. ITnanupoBanue u nporao- | [Homemenne Ned02 DK, nmocamounsix mecT — 50; | 350044, KpacHomapckuii Kpaid,
3UpOBaHHUE nomasps — 60,8 M?; yueGHas ayguTopHs IS r. Kpacuonap, yi. um. Kannuu-

MIPOBEICHUS 3aHATHH JIEKIIMOHHOTO THIIA, 3aH5-
TUI CEMUHAPCKOTO THUIA, KypCOBOIO MPOEKTU-
poBaHus (BBIIIOJIHEHHS KypCOBBIX pador),
TPYIIIOBBIX U MHANBUYaIbHBIX KOHCYJIbTALUH,
TEKYILEro KOHTPOJIS U MPOMEKYTOUHON aTTe-
CTaLluu.

Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIECHNH IS IPOBEICHUS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIbHOCTH,
THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSTENIbHOI paboThl, © MIPEAYCMOTPEHHOH ydeOHBIM
HOH NIESITENbHOCTH, TIPEAy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydae peann3alun
CMOTPEHHBIX YICOHBIM y9e0HO-HATTIAHBIX TIOCOOHM U MCTIONB3YEMOTO | 00pa30BaTeNbHBIX IPOTPaMM B
TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoil (popMe TOTOTHUTEINB-
IPOrpaMMBbl HO YKa3bIBaeTCsl HANMEHOBaHHE
OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4

CHelHaTH3UPOBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHus], HAOOPEI Je-
MOHCTPALMOHHOTO 000PYIOBaHUSI U yueOHO-
HaTJBIIHBIX TOCOOHH (HOYTOYK, IIPOEKTOP, K-
paH);

Joctyn k ceti «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
Iy YHUBEPCHUTETA;

nporpammuoe obecrieuenue: Windows, Office.

ITomemenue Ne301 DK, mocagounsix mect — 30;
mromans — 40,1 MZ; yueOHast ayUTOPHUS IS
MPOBECHUS 3aHATUH JEKIIMOHHOTO THIIA, 3aHs-
THI CEMUHAPCKOTO THIA, KYPCOBOTO IPOEKTH-
poBaHUS (BBHIIIOJHEHHUS KYPCOBBIX PadoT),
TPYIIIOBEIX U HHIUBUIYAIbHBIX KOHCYJIbTALIHI,
TEKYILIEro KOHTPOJIS U IPOMEXYTOYHOH aTTe-
CTallMH.

CIUIMT-cUcTeMa — 1 IT.;

crenuanu3upoBaHHas Meoens (yueOHas 1ocka,
yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHUs], HAOOPBHI Jie-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HarJSIHBIX TocoOuit (HOyTOYK, MPOEKTOP, K-
paH);

nporpammuoe obecrieuenue: Windows, Office.

IMomemenue Ne211 HOT, miomans — 19,3M2;
MOMEIICHUE JIJIsl XPAaHEHHsI U MPOQHUIaKTHYe-
CKOT0 00CITy)KHBaHUS y4eOHOTO 000pyIOBAHNS.

CIUIMT-CHUCTEMA — | IIT.;

XOJOAMIBHUK — 1 ImIT.;

TEXHUYECKHE CPEICTBA O0YIEeHHUS

(Mpy — 1 T,

npoexTop — 1 mrT.;

KOMITBIOTEp NEPCOHAIIBHBIN — 2 IIT.);
nporpammHoe obecniedenue: Windows, Office,
INDIGO.

IMomemenue Ne402 DK, nocagounsix mect — 50;
mronians — 60,8 MZ; yueOHast ayUTOPHS IS
HpOBe}IeHH?{ 33H$[TI/Iﬁ JICKIIMOHHOT'O THUIIA, 3aHA-
TUH CEMHUHAPCKOI0 TUIA, KypCOBOI'O IIPOEKTHU-
poBaHwMs (BBITIOTHEHMSI KYPCOBBIX paboT),
TPYIIOBBIX ¥ HHIAUBUIYAIbHBIX KOHCYJIbTAIHA,
TEKYIIEr0 KOHTPOJIS M TPOMEIKYTOUHOM aTTe-
CTallHH.
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n/m

HaunmenoBanue yueOHBIX
MIPEAMETOB, KypcOB, AHC-
IUIUTHH (MOyJei), Ipak-
THKH, UHBIX BUIOB yue0-
HOH e TENbHOCTH, NIPERY-
CMOTPEHHBIX y4EOHBIM
TUTAHOM 00pa30BaTEeIHHOMN
IPOrpaMMBbl

HanmeHnoBaHnue nomeneHunit aJs poBeeHUs
BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY-
CMOTPEHHOH y4eOHBIM IITAHOM, B TOM YHCIIE,
MTOMEIIEHUH 1T CAMOCTOSTENIEHON paboTHI, ¢
yKa3aHUEM IIepEYHs OCHOBHOTO 000pYyAOBaHUS,
y9e0HO-HATIAHBIX TIOCOOHMH 1 HCIIOB3YEeMOTO
MPOTPaMMHOTO 00eCTICUeHHS

Anpec (MECTOIOJIOKEHHE) T10-
MEILIECHNH IS IPOBEICHUS BCEX
BU/IOB y4eOHOH NESITEIbHOCTH,
MIPEeIyCMOTPEHHON yIeOHBIM
IUTaHOM (B cIIydae peaiu3annuu
00pa3oBaTEIbHBIX IPOTPAMM B
ceTeBoil (popMe TOTOTHUTEINB-
HO YKa3bIBaeTCsl HANMEHOBaHHE
opraHusanuu, ¢ KOTOpou 3a-
KITIOYEH JIOTOBOP)

3

4

CHelHaTH3UPOBaHHas MeOenb (yueOHas TocKa,
yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHus], HAOOPEI Je-
MOHCTPALMOHHOTO 000PYI0BaHHS U y4eOHO-
HaTJBIIHBIX TOCOOHH (HOYTOYK, IIPOEKTOP, K-
paH);

Joctyn k ceti «MHTepHeT»;

JOCTYI B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
Iy YHUBEPCHUTETA;

nporpammuoe obecrieuenue: Windows, Office.

ITomemenue Ne301 DK, mocagounsix mect — 30;
mromans — 40,1 MZ; yueOHast ayJUTOPHUS IS
MPOBECHUS 3aHATUH JEKIIMOHHOTO THIIA, 3aHs-
THI CEMUHAPCKOTO THIA, KYPCOBOTO IPOEKTH-
poBaHUS (BBHIIIOJHEHHUS KYPCOBBIX PadoT),
TPYIIIOBEIX U HHIUBUIYAIbHBIX KOHCYJIbTALIHI,
TEKYILIEro KOHTPOJIS U IPOMEXYTOYHOH aTTe-
CTallMH.

CIUIMT-cUcTeMa — 1 IT.;

crienuann3upoBaHHas mebenb (yueOHas 1ocKa,
yueOHast MeOeb);

TeXHUYECKHE CPeNICTBA 00yueHus, HabOpHI Jie-
MOHCTPALMOHHOTO 000PYIOBaHHS U yueOHO-
HarJSIHBIX TocoOuit (HOyTOYK, MPOEKTOP, K-
paH);

nporpammuoe obecrieuenue: Windows, Office.

IMomemenue Ne211 HOT, miomans — 19,3M2;
MOMEIICHUE JIJIsl XPAaHEHHsI U MPOoQHIaKTHYe-
CKOT0 00CITy)KHBaHUS y4eOHOTO 000pyIOBAHNS.

CIUIMT-CHUCTEMA — | IIT.;

XOJOAMIBHUK — 1 ImIT.;

TEXHUYECKHE CPEICTBA O0YIEeHHUS

(Mpy — 1 T,

npoexTop — 1 mrT.;

KOMITBIOTEp NEPCOHAIIBHBIN — 2 IIT.);
nporpammHoe obecniedenue: Windows, Office,
INDIGO.

[Ipunoxenne

K pa6oqel71 nporpamMme IUCHUIIIIMHBL <<HHaHI/IpOBaHI/Ie " MIPOTHO3UPOBAHUCH

HpaKTI/I‘IeCKaﬂ MOATrOTOBKA IO JUCIHUIIJINHE «H.]'IaHI/IPOBaHI/Ie H NMIPOTHO3UPOBAHUE>

IIpakTHueckue 3aHATHS
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Tpynoem- | Ucnonszyembie 060-
DneMeHTHl paboT, CBA3aHHBIE C OyTymIei KOCTb, pyJOBaHUE U IIPO-
podeCCHOHATBHOM JAESTeIbHOCTHIO Jac. rpaMMHOE obecrie-
YCHHE
Tema: «[laHupoBaHUE MPOU3BOACTBA POTYKIHH) 4 Microsoft Windows;
1. Pa3paboTka mpoM3BOACTBEHHOW MPOTPaMMBbI MPEIIpPH- Microsoft Office
SITUA. (Bxmrouaer Word,
2. IlnanupoBaHue NPOU3BOJCTBEHHOM MOIIHOCTH TIPE- Excel, PowerPoint)
HPUATHSL.
Tema «ConuanbHO-TPYI0BOE TUIAHUPOBAHUE» 2 Microsoft Windows;
1. ITnaHupoBaHUE MOTPEOHOCTH NPEANPHUATHS B IIEPCOHA- Microsoft Office
ne. Kiaccudukanus nepconana. (Bxmrouaer Word,
2. TlnanupoBaHue MPOU3BOAUTEIBHOCTH TPY/Ia. Excel, PowerPoint)
3. IlnanupoBaHue CHUKEHUS TPYIOEMKOCTH ITPOITYKIIHH.
4. TlnanupoBanue GoH/Ia OMIATHI TPY/A EpCOHAIA.
Tema «IlmanupoBaHue U3IEPIKEK MPOU3BOICTBA U IICH» 2 Microsoft Windows;
1. [TnanupoBaHue c€OECTOMMOCTH PO TYKIIUH. Microsoft Office
2. CocraBiieHHE CMET 3aTpar Ha MPOM3BOJICTRO. (Bkmrouaet Word,
3. IlnanupoBanue W PEryIMpPOBAHUE PHIHOYHBIX IeH. Bu- Excel, PowerPoint)
16l 11eH. [TnanupoBaHie ONTUMATBHBIX PHIHOYHBIX IICH.
4. TInaHupOBaHUE ONMTHMAILHOTO 00BEMa MPOU3BOICTBRA.
Pa3paboTka cTpareruu 1eHo00pa3oBaHusI.
Tema «DUHAHCOBOE TIIAHUPOBAHUEY 2 Microsoft Windows;
1. IlnanupoBaHue MPUOBLIN HA MPEAPUATHH. Microsoft Office
2. Pacrmipenenenue miaHOBOW MPUOBLIH. (Bkmrouaet Word,
3. IInanupoBanue peHTaOEIFHOCTH POU3BOJICTBA. Excel, PowerPoint)
4. bamanc m0X0l0OB M pacxoAoB. Pa3zpaboTka cucTEeMbI
OF0/PKETOB IPEIIPHSITHSL.
Hroro 10 X
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