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YIIPABJIEHUE PUCKAMM B A'PAPHOM INPEAIIPUHUMATEJIbBCTBE
B IEPUO/ TAHAEMHUHU

KuroueBble ci10Ba: pHCK, YIIpaBiIeHHUE, arpapHOE MPEATNPHHUMATEIBCTBO, TTOTEPH, TaHAEMHS, METO-
JIbl YIIpaBICHUSI.

[IpencrasieHsl pe3ysibTaThl OLIEHKHU MOTEPh CEIbCKOXO3IUCTBEHHBIX Ppou3BoauTecH KpacHomapckoro
Kpasi, OIPEJICIICHBI aKTYalIbHBIC PUCKH JIJIS CEITbCKOXO03SHCTBEHHBIX TOBAPOIIPOU3BOIUTEIICH U C(HOPMYITHPO-
BaHbI MPE/IOKEHHS 110 YIPABICHUIO PUCKAMH B YCIIOBHSIX MaHeMuu. [Ipe/icTaBlIeHbI HMEIOIHECs JaHHbIC
o notepsix Oymymiero ypoxkast 2020 roga. OnpenesieHbl aKTyaabHbIC PUCKU B HACTOSIIUN U MTPEACTOSIIHIA
TIEPUOT IS CEITbCKOXO3SICTBEHHBIX TOBAPOIIPOU3BOAUTEIICH, CPEITU KOTOPBIX — JIOTHCTUYCCKHE, KOMMEp-
YeCcKHe, KPeIUTHbIC, SKOHOMHUYECKHE, IIPOU3BOACTBEHHBIE, IPUPOIHO-KIUMaTHIecKue. [IpoBeieH aHami3
HCIIO0JIb3YEMbIX METOIOB YIPABJICHHUS PUCKaMU B 0Tpaciu B PD u perroHe, KOTOPhIi MO3BOJIMIT CHOPMYIIH-
POBaTh MPEIJIOKEHHS 110 YIIPABICHUIO PUCKAMU B arpapHOM MPEIIPUHIMATEIHCTBE B YCIIOBHSX TTAHICMHU.
Kiro4eBbIMH HHCTPYMEHTAMH MTOJUTHKH YIIPABICHUSI PUCKAMH JIOJDKHBI CTATh arpOCTPaXOBaHUE; OTCPOUKA
IUTaTe)KEH OCHOBHOIO JoJira Ha 12 Mec. 1o KpeauTaM, CyOCHIupyeMbIM (eepaibHbBIMU BIACTSIMH, C CO-
XpaHCHUEM JIbTOTHOM CTaBKH; TUBEPCUDUKAIINS JICITSIEHOCTH; IIEPEX0]] Ha O0JIee ACICBBIC COCTABISIOIIIE
MIPOM3BOJICTBA; 3aMYCK MPOTPAMMbI COOCTBEHHOTO MTPOM3BOJACTBA (HAIPUMED, CEMEHOBOJICTBO, ITUTOMHH-
KOBOJICTBO); MCIIOJIb30BAHNE HOBBIX KaHAJIOB COBITA MPOAYKINHU (OHIAWH-TOPTOBIIS, JOCTABKY MPOAYKTOB
HA JIOM).
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RISK MANAGEMENT IN AGRICULTURAL BUSINESS
IN THE PANDEMIC PERIOD

Keywords: risk, management, agricultural entrepreneurship, losses, pandemic, management methods.

The results of the assessment of losses of agricultural producers in the Krasnodar Territory are presented,
the actual risks for agricultural producers are identified, and proposals for risk management in a pandemic
are formulated. The available data on the losses of the future harvest in 2020 are presented. Actual risks in
the current and upcoming period for agricultural producers have been identified, among which are logistics,
commercial, credit, economic, industrial, natural and climatic. The analysis of the used methods of risk
management in the industry in the Russian Federation and the region has been carried out, which allowed
us to formulate proposals for risk management in agricultural entrepreneurship in a pandemic. The key in-
struments of a risk management policy should be agricultural insurance; deferred payment of principal for
12 months. on loans subsidized by the federal authorities, while maintaining the preferential rate; diversifica-
tion of activities; transition to cheaper components of production; launching a program of own production
(for example, seed production, nursery farming); the use of new distribution channels for products (online
trading, home delivery of products).

BBenenue Hesn ucciaexoBanus

B coBpeMEHHBIX YCIOBHUSIX BOIPOC IIpoBecTn aHamM3 HMCHOJB3YEMBIX
yIIpaBJICHUSI PUCKAMU B arpapHoOM IIpel- WHCTPYMEHTOB JJis YIIPaBJICHUS PUCKa-
MPUHUMATENbCTBE MPUOOpETaeT 0coOyl0 MU B arpapHOM MpEANpPUHUMATEIbCTBE
aKTyaJbHOCTb — TaK OTpacib ABIAETCA peruo”a u Poccuu B nepuon nma"naeMuu
OIIOPHOM B HALIMOHAJILHOW SKOHOMHUKE. U cOpPMYIHPOBATH PEKOMEHIAIIUH T10 UC-
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