MUHHUCTEPCTBO CEJIbCKOI'O XO3SHCTBA POCCUMCKOHN ®EJEPAIINN
denepanbHOE TOCYIAPCTBEHHOE OFOPKETHOE 00pa3oBaTEIbHOE YUPESKICHUE

_ BBICLICTO 00pa3oBaHUsI _
«KYBAHCKUHU T'OCYJAPCTBEHHBIU AT'PAPHBIM YHUBEPCUTET

MMEHA U. T. TPYBUJINHA»

HKOHOMUWUYECKUIN ®AKYJIBTET

Y¥TBEPAIAKY ff;,?
Jlexan axoHOM :!L;?:Rn ro

d-‘ﬂh}.[h]t,m//y #/
|||-u:'-[|: c-:'rp "']l Tionaxos
ol 2021 T

Pabouyast nporpaMmMa JUCIHUIIMHBI

YﬂpaBﬂeHne PHUCKAMH 1 KOMMYHHKAIIUAMH IIPOEKTA

HanpagByeHue moaroToBKu
38.04.01 Dxonomuka

HanpasJjieHHOCTH
DKOHOMHKA (PUPMBI U OTPACIIEBBIX PHIHKOB

YpoBeHb BbICcHIEro 00pa3oBaHUA
Marwuctparypa

dopma 00yueHuUst
Ounas, 3aounas

Kpacnonap
2021



Pabouas nporpaMma AHCUMIUIMAB «YNPAaBNeHHE PHCKAMH H KOMMYHHKAIIHAMH
npoekTa» paspaborara Ha ocHope @®I'OC BO 38.04.01 DOxoHomuka,
YTBEPAKICHHOr0 npukasoM Munucrepersa obpasosanus n Haykn P@ 11 asrycra
2020 r. Ne 939,

AsTop:
KA. 9KOH. HayK, JIOIEeHT %’M 4/ C. A. Kanurko
7

Pabowvas nporpamma obcyxiaena u PEKOMEH/IOBAHA K YTBEPK/ICHHIO PEIICHHEM
Kad)e/Ips! YIPABNEHNHS W MAPKETHHTA OT « [9»  44iizel- 2021 1., NPOTOKOJ

Ne JO
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3asenyiommii Kageapoi / e
A-p 2KOH. HayK, npodeccop " A.B. Tonmaues

Pabodas mnporpamMma of00peHa Ha 3aCCHaHHMM  MCTOAMYCCKOH  KOMMCCHH
IKOHOMUHECKOrO (haky/ibTera, NPOTOKON OT « 70%n tesdad - 2021 r.,

nporokon Ne 77,

[Ipeacenarens <7"7L‘—

METO/IHYECKOi KOMHCCHH, f/ —

JI-p KOH. HayK, npodeccop A A.B. Tonmayes
Pykosoaurens

OCHOBHOM npodeccHoHaNbHOM

ofpasoBaTe/sHOM NPOrpaMMBEL,
1-p 3KOH. HayK, npodeccop /7 /Bﬁ‘ aiayK




1 HC.HI) H 3aJa4Y4 0CBOCHUA TUCHUITIMNHBI

Heabio ocBOeHUSI IMCHUILIMHBI SBisieTCs (OpMHUPOBaHME KOMIUIEKCA 3HAHMI, YMEHHI
Y HaBBIKOB B OOJIACTH YNPABIICHUS PUCKAMU U KOMMYHUKAIMSIMH MPOEKTA JJIsi 0OECIeUeHHs ero
apdeKTHBHON pea3alim.

3amauy JMCHUILINHBI

— (QopMHUpOBaHHME KOMIUIEKCA 3HAHMN B OOJACTH TEOPETHUECKHUX OCHOB YIPABICHUS PHUC-
KaM{ TPOSKTa W yMEHHH TPAKTUUECKOM Pa3paOoTkKu M TPpHHATHSA A(PEKTUBHBIX YIpaBIICHY €-
CKUX pelllcHHid Ha 0a3e MHCTPYMEHTApHs YIPABJICHHUS PUCKAMU,

— (opMHpOBaHHE M Pa3BUTHE Yy 00ydaronmxcs IpodeCcCHOHABHBIX MPHUEMOB, METOIOB,
MPOIIEIYP, TEXHOJIOTHH, oOecreunBaronyX S(PQPEKTUBHOC HHPOPMAIMOHHOS M 3MOIMOHAJIBHOES
B3aUMOJICIICTBHE MEXAY pPa3IMIHOrO YPOBHS OOIIHOCTSMH W MHAMBUIAMH B paMKax peasa-
1MWK TIPOSKTOB.

2 llepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00YUYEeHUS MO TUCIH-

IVIMHE, COOTHCCCHHDBIX C INVIAHUPYEMBIMHU pPE3yjJdbTaTaMHU OCBOCHMUSA
OonoI BO

B pe3yabraTte 0 cBOeHUsI TMCHUILTHHBI (DO PMUPYIOTCS CJIeAYIONIUE KO M-
NeTeHIUHn:

VYK-4. CnocobeH npuMeHsTh COBPEMEHHbIE KOMMYHUKATUBHBIE TEXHOJIO-
MU, B TOM YHCJIE€ Ha HHOCTPAHHOM (BIX) sI3bIKe(ax), I aKaJeMUIECKOTo 1 Mpo-
(beccruOHaNbHOTO B3aUMO/ICUCTBUSL.

[TIKC-2 Cnoco0eH yrpaBisiTh KOMMYHHUKAIIUSIMU U PUCKaMU MHBECTUI[MOH-
HOT'O MPOEKTA.

Ipodcrangapt 08.036 Crnermamict no paboTe ¢ UHBECTUI[MOHHBIMH MPO-
EKTaMHU.

OT® Peanuzanusi MHBECTULIMOHHOTO MIPOEKTA:

- YIIpaBJICHHUE KOMMYHUKAI[MSIMA HHBECTUIIMOHHOTO MpoekTa, B/02.7;

- YIIpaBJICHUE PUCKAMU MHBECTUILIMOHHOTO npoekTa, B/03.7.

Tpynosble geiicTBus

- Ocy1iecTBIsSET IJIAHUPOBAHUE U KOHTPOJIb KOMMYHUKAIMA; TOATOTOBKY
WH-(popMaIum U perieHus o peaau3aliy MpoeKTa, 0TYETOB O pe3yIbTaTaxX IMpoBe-
POK MCIIOJTHEHUS 0053aTEeIbCTB MO0 HHBECTULIMOHHOMY MTPOEKTY

- Opranu30BbIBacT 00CYKIEHUE B IPECCE PE3YJIbTATOB PeAIM3aAUN MTPOEK-
Ta C MOJIy4YeHHEM OOpATHOW CBSI3U OT HY>KHOU 11€JIEBOM ayAUTOPUH

- BoisiBasieT pucKu poeKTa, MPOBOAUT OLIEHKY U PAHKUPOBAHHUE BBISIBICH-
HBIX PUCKOB IO BEPOSITHOCTH U CTEIICHU BIIUSIHUS HA PE3yJIbTaT, pa3padaThiBacT
MaTpUIy PUCKOB, ONPEIEIAET METOJbl U MHCTPYMEHTHI YIIPAaBJICHUS PUCKAMHU,
pa3pabaTbIBaeT MEPONPUATHUS 10 YIPABIECHUIO PUCKAMHU.

3 MecTto aucuumiaudbl B cTpyktype OIIOII BO

«YTIpaBieHUE PUCKAMU 1 KOMMYHHUKALUAMHU TPOEKTa» SIBJISETCS AU CLIATLIIN -
HOMU YacTH, GOopMUpPYyEeMO ydacTHUKaMU 00pa3oBaTeabHbIX oTHOIIEHuM, OITOIT



BO noarorosku oby4uaromuxcs no HanpasiaeHuio 38.04.01 Dxonomuka, Harpas-
JIEHHOCTh « DKOHOMHUKA (PUPMBI U OTPACIEBBIX PHIHKOBY.

4 Oobem qucuuInHbl (144 yaca, 4 3a4eTHBIC ¢AMHUIIBI)

Buner yaeOHo# paboThI Obnem, qacos
OuHas | 3aouHas
KontakTHas padoTa 39 15
B TOM YHCIIE:
— ayJUTOpHAs TIO0 BUAM Y4E€OHBIX 3aHATHIA 38 14
— JICKIUU 16 4
— TPaKTHUY €CKHUEC 22 10
— JabopaTopHbIC - -
— BHEAyIUTOpHAsI 1 1
—3a4eT 1 1
— 9K3aMEeH - -
— 3aIUTa KypCOBBIX PaboT (MPOEKTOB) - -
CamocTosiTesibHas padoTa 105 129
B TOM YHCJIE:
— KypcoBasi pabora (IpoeKT) - -
— MIPOYME BUJbI CAMOCTOSITEIbHOM paboThI 105 129
HTOoro no tucuILInHE 144 144
B TOM 4Hclie B (hopMe MpaKTUIEeCKON TOJro- 4
TOBKHU 4

5 Conep:kanue TUCHMIIIAHBI

[To uToram u3ydyaemMoi TUCIUILIMHBI CTYACHTHI (00y4Jaronuecs) cIaroT 3a4eT.

JucnunivHau3ydaercsa Ha 2 Kypce, B 4 cemecTpe 1o yueOHOMY TUIaHy O4Y-
HOH (opmbl 00ydeHus], Ha 2 Kypce B 4 cemecTpe 10 yueOHOMY ILJIaHY 3a0YHOM

(dhopMbI 00yUEHUS.

CoaeprxaHue ¥ CTPYKTYpa IMCHUILIMHBI 0 0YHOI (popme 00yueHus

Bunsbl yueGHoii paGoTbl, BKIIOYAs

1
= CaMOCTOSITEJLHYIO PadoTy CTyA€HTOB
§ U TPY10€MKOCTb (B 4acax)
v = = B TOM BToM | JlaGo- B TOM
Ne Tema. z =1 g gucne B | Ilpak- | uyucne B | patop | uucne B C
n/m | OCHOBHBIC BONIPOCH| & = = 1 bopme tHae- | ¢dopme | TOp- dopme amo-
== | © ““ | npakm- | cxme | npakm- | meie | mpakmwe- | T
nuu N . . TeJbHasI
z YeCcKOW | 3aHsATHA | 4YecKoW | 3aHs- | CKOW MOJI- 60Ta
o MO ro- HOro- THS TOTOBKU™* pa
& TOBKHU TOBKH
[Iponeccrrynpas-
JCHUS PUCKAM U - - - -
MIPOEKTOB
1 | LIlonstue puckam | IIKC-2 | 4 2 2 11
HEOTIPE/ICNICHHOCTHL
[IpoexTHbIE pHUCKH.
2. OCHOBHBIE KOH-




Ne
n/n

Tema.
OCHOBHBIE BOIIPOCHI

DopMupyemMbie KOMIIe-
TEHI[HH

Cemectp

Buanl yueGHoii paGoThl, BKIIOYas
CaMOCTOAITEJIbHYIO pa0oTy CTy/1eHTOB
H TPYA0EMKOCTH (B Yacax)

Jlek-
JA0%071

B TOM
YHCIIE B
bopme
NpaKTu-
YeCKOM
MO JIro-
TOBKH

IIpak-
THYE-
CKue
3aHATUA

B TOM
YHCIe B
dbopme
MpaKT-
YecKoi
MO JIro-
TOBKHU

JIaGo-
patop
TOp-
HBIE
3aH-
™S

B TOM
YHCIIe B
dbopme

NpaKTHYe-

CKOM 1o JI-

TOTOBKH*

Camo-
CTOSI-
TeJbHAS
paboTa

LEMIUA  yIpaBie-
HUS PUCKOM.

3. IlpuHnumer mo-
CTPOCHUS CUCTEMBI
yIOpaBlICHUS pHUC-
KaMU MPOEKTA.

4. CranpmapTel 10
YIPABICHUIO PHUC-
KaMH.

5. Conepxanue
OCHOBHBIX IPOIIEC-
COB  YINpAaBIICHUS
PHCKaMU TIPOEKTA.
6. IlnmaHupoBaHue
yIpaBlicHHE pHUC-
KaMH.

7. Conepxanne
IJlaHa yIpaBICHUs
PHCKAMH.

Wnentudukanus
PHCKOB IPOEKTOB
1. Knaccu-
(hHKanus pUCKOB U
uepapxudeckasi
CTPYKTypa pUCKOB
MPOCKTA.

2. DaxTopHI
PHCKa, pUCKOBBIC
COOBITHS Y IO CJIE I
CTBHS MX peain3a-
L.

3. MeToap1 cOopa
uHpopMaruu st
AJCHTAD UKAITAH
PHCKOB.

4. Peectp puCKOB:
CTPYKTypa U IIepH-
OJIMYHOCTH OOHOB-
JICHHUSL.

[KC-2

11

KauectBenHb1
aHal3 U KoJ4e-
CTBEHHBIE METOBI
OIICHKHU PHCKOB
TIPOEKTOB

1 Hemu u
3aJlaud KaueCTBEH-
HOIO MW KoJd4e-
CTBEHHOTIO aHAIM3a
PHCKOB.

2. Kaue-
CTBEHHBIH aHaju3
PHUCKOB IPOEKTOB.

[IKC-2

11




Ne
n/n

Tema.

OcHOBHBIE BOIIPOCHI

DopMupyemMbie KOMIIe-
TEHI[HH

Cemectp

Buanl yueGHoii paGoThl, BKIIOYas
CaMOCTOAITEJIbHYIO pa0oTy CTy/1eHTOB
H TPYA0EMKOCTH (B Yacax)

Jlek-
JA0%071

B TOM
YHCIIE B
bopme
NpaKTu-
YeCKOM
MO JIro-
TOBKH

IIpak-
THYE-
CKue
3aHATUA

B TOM
YHCIe B
dbopme
MpaKT-
YecKoi
MO JIro-
TOBKHU

JIaGo-
patop
TOp-
HBIE
3aH-
™S

B TOM
YHCIIe B
dbopme

NpaKTHYe-

CKOM 1o JI-

TOTOBKH*

Camo-
CTOSI-
TeJbHAS
paboTa

3. Komue-
CTBEHHBIA aHaJ3
PHUCKOB IIPOEKTOB.

Crpaterun u WH-
CTPYMEHTHI yIIpaB-
JeHUS  pPUCKAMU
MIPOEKTOB

1 Krnaccu-
(huxarms ctpaTervit
pearupoBaHHI Ha
MO3UTHBHBIC (BO3-
MOYKHOCTH) U HeTa-
TUBHBIE  (YTPO3bI)
PHUCKH.

2. [puHIMIBL
BBIOOpa CTpaTeruu
U HHCTPYMECHTOB
yOpaBlIeHHS pHUC-
KaMHu.

3. Pazpabort-
Ka MPOTPaMMEBI Me-
pOTIPHATHIA ITO pea-
THPOBaHUIO Ha
PHUCKH.

[KC-2

11

MounutopuHr u
yIOpaBlieHHE pHUC-
KaMU IPOCKTOB

1. Hem u
3a7a4d  MOHHUTO-
pUHIa PUCKOB TPO-
eKTa.

2. Cuctema
WHJUKATOPOB u
TPUTTEPOB PUCKA.
3. Peam3a-
Usl TUIAHa YIIpaB-
JICHUS] pUCKAMH.

4, O0OHoOBIIC-
HUE peecTpa pHcC-
KOB W  IIJaHa
YOpaBICHHS pHUC-
KaM¥ MIPOCKTA.

5. Aymt
PHCKOB.

6. OreHka
3¢ dhexTnBHOCTH
VIpaBICHUS PHC-
KaMU TPOEKTA.

7. KommyHu-
KallMd U Mpo3pad-
HOCTb  CHCTEMEI

[TKC-2

11




Ne
n/n

Tema.
OCHOBHBIE BOIIPOCHI

DopMupyemMbie KOMIIe-
TEHI[HH

Cemectp

Buanl yueGHoii paGoThl, BKIIOYas
CaMOCTOAITEJIbHYIO pa0oTy CTy/1eHTOB
H TPYA0EMKOCTH (B Yacax)

Jlek-
JA0%071

B TOM
YHCIIE B
bopme
NpaKTu-
YeCKOM
MO JIro-
TOBKH

IIpak-
THYE-
CKue
3aHATUA

B TOM
YHCIe B
dbopme
MpaKTu-
YecKoi
MO JIro-
TOBKHU

JIaGo-
patop
TOp-
HBIE
3aH-
™S

B TOM
YHCIIe B
dbopme

NpaKTHYe-

CKOM 1o JI-

TOTOBKH*

Camo-
CTOSI-
TeJbHasI
paboTa

YOpaBJICHUS pPIHC-
KaM¥ MIPOCKTA.

8. HUudopma-
LIUOHHBIE TEXHOJIO-
TUU B YIPaBICHUH
pHUCKaMH.

VhpaBneHue KoM-
MY HUKAIUSMU TP O-
eKTa.

1. KommyHuKanum
B IIPOEKTE.

2. MexnyHapo-
Hbl€ CTaHAAPTHI 00
YIpPaBICHUA KOM-
MYHHUKAIUSIMU.

3. 3auHTEepecoBaH-
HbIE CTOpPOHBI
(cTelikxonepsl).

YK-4
[IKC-2

10

Y4acTHUKH  KOM-
MYHHUKAIU B PO-
eKTe

1. Unentudukarmst
3aMHTEPECOBAHHBIX
CTOPOH (BXOIBI H
BBIXOJIBI, HMHCTPY-
MEHTHI).

2. Anaym3 uHTEpe-
COB  3aMHTEpeco-
BaHHBIX  CTOPOH
(uHTEpECHI, mno-
TpeOHOCTH, PO,
OKUJAHUS, BIUS-
HUE Ha MPOEKT).

3. Martpuma paboTst
CO CTeHKxoJmepa-
MH.

4. PamxxupoBaHue U
MIPUOPETH3ALNA
CTEHX0JIEPOB IIPO-
eKTa.

5. OcHOBHBIE CTpa-
TETUH PabOTHIL.

VK-4
[KC-2

10

Pa3paboTka miaHa

yIIpaBJICHUS CTEHK-

X0JIIepaMH.

L. Yupasnenue
OTHOILEHUSIMU.

2. VYnpasnenune
B3aUMOJICHCTBUEM.
3. VYmpasneHue
0)KHJaHUSIMH.

VK-4
[KC-2

10

Bumel, cmocoObl

YK-4

10




Ne
n/n

Tema.

OcHOBHBIE BOIIPOCHI

TeHL U U

Cemectp

Buanl yueGHoii paGoThl, BKIIOYas
CaMOCTOAITEJIbHYIO pa0oTy CTy/1eHTOB
H TPYA0EMKOCTH (B Yacax)

Jlek-
JA0%071

B TOM
YHCIIE B
bopme
NpaKTu-
YeCKOM
MO JIro-
TOBKH

IIpak-
THYE-
CKue
3aHATUA

B TOM
YHCIe B
dbopme
MpaKTu-
YecKoi
MO JIro-
TOBKHU

JIaGo-
patop
TOp-
HBIE
3aH-
™S

B TOM
YHCIIe B
dbopme

NpaKTHYe-

CKOM 1o JI-

TOTOBKH*

Camo-
CTOSI-
TeJbHasI
paboTa

KOMMYHHKalui B
MPOEKTE Ha Pa3HBIX
3Tanax

1. Buier
KOMM YHHKAIUH.

2. Crioco651
KOMM yHHUKaIUH.

3. Bumsl co-
BEIIaHUM.

4, Ilem, »Ta-
TIbI, POJIM ¥ KCTIOJI-
HEHHE U KOHTPOJIb
TIPUHATBIX ~ pellle-
HUI Ha COBEIIAHU-
X

% DopMupyemMbie KOMIIe-

%
N

10.

IInan ynpaBneHus
KOMM YHHUKAIUSIMHU
B IIPOCKTE.

1 Hemu mua-
Ha  yIOpaBlIeHHS
KOMM YHUKAIHSM H.
2. OcHOBHBIE
pasmesl.

3. Ot4eTsl 1O
MPOEKTy:  BHIBI,
LENH, TePHOINY-
HOCTb.

4. Pazpabort-
Ka M KOHTPOJIb UC-
MIOJTHEHHUS.

YK-4
[IKC-2

10

Kypcosas
Ta(IIPOEKT)

pabo-

Hroro

16

22

105




Conep:xanue U CTPYKTYpPa JTUCUMILUIMHBI 10 32049HOM popme 00 yueHust

Tema.

OcCHOBHBIE BOIIPOCHI

dopmMupyeMble KOMIIETEH-
1107071

Cemectp

Bunbl yueoHoii pa6oTsl, BKII0OYAst
CaMOCTOSITEJILHYIO pa0oTy CTY/1eHTOB
U TPY10€MKOCTH (B Yacax)

Jlex
1105051

B TOM
YUCJIC B
dbopme

mpax-

THYC-

CKOM
MO JIr0-

TOBKH

[IpakTrye-
CKue 3aHs-
THS

B TOM
YUCJIC B
dbopme
MpaKTH-
YecKou
MO0~

TOBKU

JIa6o-
paTop-
HBIC
3aHATUSL

B TOM
YHUCJIC B
dhopme

mpax-

THUYC-

CKOM
IO r0-
TOBKH*

CamocTo-
ATCJIbHAA
pabota

IIponeccrrynpas-
JICHUS pUCKaM U
MIPOEKTOB
1.ITonsTHe pucka u
HEOTpeaeTIeHHO-
cu. [IpoexTHbIe
pHUCKH.

2. OcHOBHBIE KOH-
HEeNIHUK  yIpaBie-
HUS PUCKOM.

3. TlpuHuunel no-
CTPOEHUS CUCTEMBI
yIpaBJIeHUsT pHUC-
KaMU MpOEKTa.

4. CranpapTel 1O
YIpaBICHUIO pPHC-
KaMH.

5. Copepxanne
OCHOBHBIXIIpOLIEC-
COB  yIIpaBJICHUS
pUCKaMU MPOEKTA.
6. IlnaHupoBaHue
yIpaBleHUe pHUC-
KaMH.

7. Conmeprxanue
TUIaHA YIIPaBIeHUS
pHUCKaMHU.

[TIKC-2

04

13

Wnentudukamms
PUCKOB ITPOEKTOB
1. Knaccudukanus
PHCKOB M UepapXH-
YyecKasi CTpPYKTypa
PHCKOB IMPOEKTA.
2.DaKTOpHI pHCKa,
PHCKOBBIE COOBITHS
U [IOCJIEICTBUS UX
peam3aium.

3. Metop1 cOopa
uH(popMamn s
uAeHTH(UKAUN
PUCKOB.

4. PeecTp puCKOB:
CTPYKTypa v IepH-
OIMYHOCTH OOHOB-
JIEHUS.

ITKC-2

04

13

KauecTBeHHBIN
aHaJM3 MU KoJd4e-
CTBEHHBIE METOIbI

ITKC-2

04

13




Tema.

OCHOBHBIE BOIIPOCHI

®opMupyeMble KOMIIETEH-
110701

Cemectp

Buanbl yueGHoli paboThbl, BKIIOYast
CaMOCTOSITEJILHYIO pa0oTy CTY/1eHTOB
W TPY10eMKOCTh (B Yacax)

Jlex
005051

B TOM
qHCIe B
bopme
npak-
THYC-
CKOM
O JIr0-
TOBKH

Ipaxtuue-
CKU€ 3aHs-
THS

B TOM
YHCIe B
dbopme
MpaKTU-
YeCKOM
MO JIro-
TOBKH

JIaGo-
parop-
HBIE
3AHITUSA

B TOM
qHCIEe B
bopme
npak-
THYC-
CKOM
O ArO-
TOBKH*

CaMocTto-
ATeIbHasA
paboTa

OLIEHKHA
MPOCKTOB
lllemn w 3agadm
KAa4ECTBEHHOIO M
KOJINYECTBEHHOTO
aHaJM3a PUCKOB.

2. KauecTBeHHBI
aHams3 PHCKOB
MPOCKTOB.
3.KommuecTBeHHBIT
a”anms3 PHCKOB
MPOEKTOB.

PHUCKOB

Crpaterun u WH-
CTPYMEHTHI YIIPaB-
JEHUsT  PHUCKaMU
IPOEKTOB

1 Knaccudukanus
CTpaTeruil pearu-
pOBaHUS HA MO3U-
THBHBIE (BO3MOX-
HOCTH) M HETaTHB-
HbIe (YTPO3bI) pHC-
KH.

2.IlpuHOUTBL  BHI-
Oopa cTpareru u
HUHCTPYMEHTOB
yYOpaBJIeHUsT pHUC-
KaMH.
3.PazpaboTka mpo-
rpaMMBbIMEpOTIPH-
ATUH [0 pearupo-
BaHMIO HAa PHCKHU.

[TKC-2

04

13

MosuTOpUHT  H
yIIpaBlICHUE pPUC-
KaM¥ MPOEKTOB
1.emn w 3amadm
MOHHTOPHHTA PUC-
KOB TIPOCKTA.
2.Cucrema uHIU-
KaTOpOB M TPUITE-
POB pucCKa.
3.Peaymzanus 1ia-
Ha yIpaBJICHUS
pUCKaMHU.
4.00H0BIIEHNE
peecTpa pPUCKOB H
TJIaHa yIIPaBICHUS
pUCKaMU MPOEKTA.
5. Ayt prCKOB.
6.0nenka >ddex-
TUBHOCTU yTIpaB-

ITKC-2

04

13




Tema.

OCHOBHBIE BOIIPOCHI

®opMupyeMble KOMIIETEH-
110701

Cemectp

Buanbl yueGHoli paboThbl, BKIIOYast
CaMOCTOSITEJILHYIO pa0oTy CTY/1eHTOB
W TPY10eMKOCTh (B Yacax)

Jlex
005051

B TOM
qHCIe B
bopme
npak-
THYC-
CKOM
O JIr0-
TOBKH

Ipaxtuue-
CKU€ 3aHs-
THS

B TOM
YHCIe B
dbopme
MpaKTU-
YeCKOM
MO JIro-
TOBKH

JIaGo-
parop-
HBIE
3AHITUSA

B TOM
qHCIEe B
bopme
npak-
THYC-
CKOM
O ArO-
TOBKH*

CaMocTto-
ATeIbHasA
paboTa

TCHUSI
IPOEKTA.
7. KomMyHUKamm
U TMPO3PavYHOCTh
CUCTEMBI yIIpaBJIe-
HUsI PUCKaMHU MPO-
eKTa.

8.MHpopmanuoHH
BI€ TCXHOJIOTHH B
VIpaBICHHH PHC-
KaMH.

PHUCKaM U

YnpasneHnne KoM-
MYHUKAIUAM U
MPOCKTA.

1. KomMyHuKammum
B [IPOEKTE.

2. MexnayHapo-
HBIE CTAaHAAPTHI 00
yIpaBIeHHH KOM-
MYHHUKALUSIMU.

3. 3auHTepecoBaH-
HBIE CTOPOHBI
(cTelikxomaepsl).

YK-4
[TKC-2

04

05

13

VYYacTHHKH KOM-
MYHHKAIHH B TIPO-
eKTe

1. Unentudukanus
3aWHTEPECOBAaHHBIX
CTOpOH (BXOJBI W
BBIXOJbI, HHCTPY-
MEHTHI).

2. Anaym3 uHTEpe-
COB  3aMHTEpeco-
BaHHBIX  CTOPOH
(uHTEpECHI,  TO-
TpeOHOCTH, pOJH,
O0KMJAHUS, BIUA-
HUE Ha MPOEKT).

3. Matpuma pabo-
Thl CO CTEHKXOJIIe-
paMu.

4. PamxupoBaHHe
U TPUOPETU3ALMS
CTEHXOJIIEPOB
MPOCKTA.

5. OcHOBHBIE CTpa-
Teruu padoThl.

VK-4
TIKC-2

04

05

13

Pa3zpaboTka ruiana
yYIpaBICHHS

YK-4
ITKC-2

04

05

13




Buanbl yueGHoli paboThbl, BKIIOYast
CaMOCTOSITEJILHYIO pa0oTy CTY/1eHTOB
W TPY10eMKOCTh (B Yacax)

B TOM B TOM JIaGo- B TOM
YHCIE B qucie B | patop- | 4HCIe B
¢dopme | Ilpakmnae- | dopme HBIE bopme
Jlex | mpak- | ckue 3aHs- | TpakKTU- | 3aHATHSA | Tpax-
ouu | Thde- THSA yecKol THYE-

CKOM MOAro- CKOM
IIOr0- TOBKH IIOAro-
TOBKH TOBKH*

I Tema.
| |OcHoBHBIE BOTIPOCHI CamocTto-
ATeNbHAs

paboTa

®opMupyeMble KOMIIETEH-
110100
Cemectp

CTEHKXOIIIEpaMU.
L. Ymupasnenue
OTHOILEHUSIMU.

2. VYnpasnenune
B3aMMOJICHCTBUEM .
3. VYnpasnenue
0)KUJAHUSIMU.

Bugpl, cmocoObl
KOMMYHHKaluid B
MPOEKTE Ha Pa3HBIX
JTanax

1.Buapr KOMMYyHH-
KaIui.
2.Crioco0bl  KOM-
MYHUKaIHi. VK-4
9 | 3.Bume  cosema- | [IKC-2| 4 | 04 05 13
HHUH.

4.11emm, STAIlbI,
pOMM W UCHOJIHE-
HUE H KOHTPOJb
MIPUHSTBIX pelle-
HUH Ha COBEIaHU-
X

IInan ynpaBneHus
KOMM Yy HUKaLUSAM U
B IIPOEKTE.

1.Hem miaHa
YIpaBIeHUST KOM-
MYHHUKaLHUSIMH. VK-4
2.0cHOBHBIE pa3- - 2 - -

o | et MKC-2| 4 | 04 2 12
3.014eTsr O TIpO-
eKTy: BHIPbI, ILIEJH,
NEPUOIUYHOCTb.
4.Pazpabotka
KOHTPOJIb HMCIOJI-
HEHMSL.

[EEN

KypcoBass pabo- -
Ta(IIPOEKT)

Hroro 4 - 10 4 - - 129

*Cooeparcanue npakmuyeckoli n0O20MOGKU NPEOCMABIEHO 8 NPUTONCEHUU K
paboueil npoecpamme OUCYUNTUHDBL.




IlepeyeHb y4eOHO-METOANYECKOTO 00€ CrIeYeHU s 1715l CAMOCTO-
SITEJIbHOM PAa00Thl 00y4YAKOIIMXCH MO IUCHUILIIHHE

1. YnpaBieHue puckaMy U KOMMYHUKAIUSIMU TIPOEKTa : METO/I. YKa3aHus /
coct. C. A. Kanutko. — Kpacunogap : Ky6l'AY, 2021. — 12 c.
https://edu.kubsau.ru/mod/resource/view.php?id=10713

/ @OHJ OLIEHOYHBIX CPeICTB IJIA MPOBe/Ie HU S IPOMEKYTOYHOM

arTreCcranum

7.1 IlepeyeHnb KOMIETEHIMI ¢ yKa3aHUEM 3TanoB UX ¢popMupoBaHus B
npouecce ocsoenus OIIOII BO

Homep cemectpa*

Oranbl GopMHUPOBaHUS | TPOBEPKHU YPOBHS C(HOpMHUPOBAHHO-
CTH KOMIIETCHIMI TIO JAVUCIMIUINHAM,
npakTukaMm B npouecce ocBoenuss OITOIT BO

VK-4 CrocobeH MpUMEHATh COBPEMEHHbIE KOMMYHHMKATHBHBIE TEXHOJIOTHM, B TOM YHUCIIE Ha
HMHOCTPaHHOM (BIX) sI3BIKE(aX), I aKaJeMUIECKOro U MpoheCCUOHATBHOTO B3aMMOJICHCTBUS.

1

MeTtoon0orusi Hay4HbIX MCCJIEAOBAaHUN B SKOHOMUKE

1

KoMIbroTepHBIE TEXHOIOTHH B TIPOQECCHOHANIL HOW  JIeSITEIh-
HOCTHU

[IpodeccronanbHpIi MHOCTPAHHBIA SI3BIK

O3HakoMMTENIbHAS NIPAKTHKA

anaeﬂeHue puckamu u KOMMYHUKAYUAMU NPOEKMA

AN -

[TonroroBka K Mpoueaype 3alIUThl M 3aIIUTa BBIMYCKHON KBa-
TUKAIMOHHON PabOoThI

ITKC-2 CriocobeH ymnpaBisiTh KOMMYHUKAIMSIMKA ¥ PUCKaMH MHBECTHIMOHHOTO TPOEKTA.

1

CoBpeMeHHbIE TIPOOJIEMBI  SKOHOMUKU —arporpOoMBIILICHHOTO
KOMIUIEKCa

uBecTMIMOHHBINT MeEHE KM EHT

TeOpI/ISI OTPaCJICBBIX PLIHKOB

CoBpeMeHHbIE TOBAPHBIE PHIHKH

[IpakTuka no npoduwmo npodeccHoHaTbHON 1esITEIbHOCTH

Vnpasnenue puckamu u KOMMYHUKAYUAMU NPOEKMA

VYrpaBieHre MHBECTHIMOHHBIM U NPOEKTAMU (PUPMBbI

[IpenauruioMHasi pakTHKa

Al Www|w

[TonroroBka K mpoLeAype 3allUThl U 3aIUTa BHITyCKHON KBa-
TU(UKAIMOHHONW PadoThI

* HoMep ceMecTpa COOTBETCTBYET 3Taiy (GOpMHUPOBAHKST KOMIIETEHIMN




7.2 Onucanue nMoKa3artesieil M KPpUTEPUEB O LIEHUBAHNUS KOMIIeTEHIMI HA
Pa3IMYHBIX 3Tanax ux ¢GopMHpPOBaHMs, ONMCAHNE IIKAJIbI O IEHUBAHUSA

[Inannpyemebie
pe3yIbTATHI
OCBOCHUS
KOMIIE T € HIIH
(MVHIVKATOPBI
JIOCTIDKEHHS
KOMTIICTEHITUN)

ypOBeHB OCBOCHIA

HEYIOBJICTBOPH-
TEJIBHO
(MUHHUMJTHHBIHA
HE JIOCTUTHYT)

YJIOBJICTBOPH-
TEJIBHO
(MuHEMATTB-
HBIN TTOPOTO-
BBIH)

XOPOIIO
(cpennmit)

OTIINYHO
(BBICOKMIN)

OneHouHOE
CpelICTBO

YK-4 CrocoGeH puUMeHSTh COBPEMEHHbIE KOMMYHHUKATUBHbBIC TeXHOJIOTHH, B TOM YHCJIe HA WHOCTPaH-
HOM (bIX) si3bIKe(ax), A7 aKaJIeMHYECKOTO U NPOo(hecCHOHATBHOIO B3aHUMOICHCTBUSL

YK-4.1. [e-
MOHCTPUPYET
WHTET PaTHB-
HbIC  YMEHWS,
HEOOXOAMMEIC
Ul Hammca-
HUYsI, TMUCHMCH-
HOTO TIepEeBOA
U PEIaKTUpO-
BaHUS pa3Jind-
HBIX aKaJeMH-
YeCKUX  TeK-
ctoB (pedepa-
TOB, 3cce, 00-
30pOB, CTaTeit
u ap.).
YK-4.2. Tlpen-
CTaBJSECT pe-
3yJbTaThl aKa-
JIEMUYECKON U
npocgeccuo-
HAJILHOM  Jiesi-
TeBHOCTH  Ha
Pa3IMIHBIX
My OJIUYHBIX
MEpOTIPHUSTH-
X,  BKIJIIOYas
MEX TyHapO/I-
HBIE.

VK-4.3.  Jle-
MOHCTPUPYET
WHTET paTHB-
HbIC  YMEHWS,
HEOOXOAMMEIC
s addek-
THBHOTO  y4Ya-
cmis B akaje-
MUYECKUX H
npoceccuo-
HaJIBHBIX JTUC-
KyCCHSIX.

YpoBeHp 3Ha-
HUIl HWXKE MU-
HUMAaJIbHBIX
TpeOOBaHuI,
UMETH MECTO
rpyOble omuo-
KU

Ilpn pemennn
CTaH/IAPTHBIX
3a7ad He Ipo-
JEMOHC TPUPO-
BaHbl OCHOB-
HblE  YMEHHS,
HMETd MEeCTO
rpyOble omuo-
KM, HE Ipoje-
MOHCTPUPOBa-
HBl  0a30BBIE
HABBIKU

MuHUMabHO
JTOTTY C TUMBIA

YpOBEHb 3Ha-
HUM, JOIyIe-
HO MHOT'O He-
rpyObIX oOIIH-
ook. Ilpone-
MOHCTPUPOBa-
HBl OCHOBHBIE
yMEHus,  pe-
[ICHBl  THIIO-
BBIE  3aJauu.
Nmeercs  mu-
HUMAJTbHBIA

Ha0Op  HaBBI-
KOB JUIs pele-
HUS CTaHIapT-
HBIX 3a7ad ¢
HEKOTOPBIMHU

HeJloYeTaMu

YpoBeHp 3Ha-
HU B 00BEME,
COOTBEICTBY-
OUeM  Ipo-
rpaMMe TMoJ-
TOTOBKH, JO-
NyIIeHO  He-
CKOJIBKO  He-
rpyObIX  OIH-
ook. IlIpone-
MOHCTPUPOBa-
HBI BCE OCHOB-
HblEe  yMEHUs,
pelieHsl  Bce
OCHOBHBIE 3a-
Jla4l C HErpy-
ObIMH  OIITHO-
KaMy, Mpoje-
MOHCTPUPOBa-
Hbl  0a3oBbIC
HaBBIKK  TIPU
peleHnn
CTAHIAPTHBIX
3a/1a4

YpoBeHp 3Ha-
HUI B 00BEME,
COOTBETCTBY-
IOIeM  Tpo-
rpaMMme  T0JI-
roTOBKH, 0e3
omunbok. Ilpo-
JIEMOHC TPUPO-
BaHBl BCE OC-
HOBHBIC yMe-
HUS, pEIICHBI
BCE OCHOBHEIC
3aJa4l ¢ OT-
JIeITBHBEIMU  He-
CYIIECTBEH-
HBIMM HeIoYe-
tamy, Ilpone-
MOHCTPHPOBa-
HBI HaABBIKH
MpU  pEIIeHuN
HECTaHIapT-
HBIX 3a7a4

JOKJIaa,  TecT,
KOHTPOJIbHAS
pabora,

BOTIPOCHI ¥ 3a/1a-
HUS JUIA TIPOBeE-
JIeHVs 3a4yeTa

[IKC-2 CnocobeH yrpaBisiTh KOMMYHHUKAIMSIMHI U PUCKAaMH MHBEC TULMOHHOTO MPOEKTA.




[Inanupyemsie

YpoBeHb OCBOCHUS

pe3YIIBbTAThI

OCBOCHUS  |peymoBnetBopH-| ° oo BOPH” 0

KOMIIE T€ HIIUH TEJIBHO TCIIBHO XOPOIIO OTIUYHO TEHOTHOS
.| (MuEMMAITE- . N CpeACTBO

(MHIUKATOPBI | (MHUHAMAJBHBIH HBIiA TIOPOTO- (cpennmit) (BBICOKMIN)

JOCTIDKEHHs | HE JOCTUTHYT) Bb1id)

KOMTIICTEHITUN)

[IKC-2.1. Tlo- | YpoBenp 3Ha- | MunumansHo | YpoBeHb 3Ha- | YpOBEHb 3Ha- | IOKJIad,  TecT,

Ka3bIBaEeT B | HU HIDKE MH- | JTOMYCTUMBIHA HUI B 00beMe, | HUl B 00bEeMe, | KOHTpOJIbHAS

paMKax peaiau- | HIMaIbHBIX YpOBEHb 3Ha- | COOTBEICTBY- | COOTBETICTBY- | paboTa,

3alMM  HMHBE- | TpeOOBaHMUH, HHH, JOMyIe- | I0meM  Mpo- | omeM  Opo- [ BOMPOCHI U 3afa-

CTHIIOHHOTO UMETH MECTO | HO MHOTO He- | TpaMMe TMOJ- | TpaMMe TOA- | HUSL JUIsl TpOBe-

NMpoeKTa 3Ha- | TpyOble ommoO- | TpyOBIX OIIW- | TOTOBKH, JIO- | TOTOBKH, 0e3 | JeHus 3avera

HUS. KOMMY- | KA ook. Ilpome- | mymeno  He- | ommbok. IIpo-

HUKaMOHHBIX | [Ipu pemienwn | MOHCTpUpPOBa- | CKOJBKO — HE- | JIEMOHCTPHPO-

TEXHOJIOTHA W | CTaHJAPTHBIX HBl OCHOBHBIE | TPyOBbIX OINU- | BAHBI BCE OC-

Mozenel, Me- | 3aJad He Mpo- | ymeHws, pe- | 6ok. Ilpome- | HOBHBIE yMe-

TOJ0OB KOMMY- | J€MOHCTPUPO- | HIEHBl  TWTO- | MOHCTPUPOBA- | HUS, PeEIIEHbI

HUKAallMi, KOH- | BaHBl OCHOB- | BbIE  3ajJjaud. | HbI BCE€ OCHOB- | BCE OCHOBHBIC

TpOJsl KOMMY- | Hele yMeHus, | MiMeercss Mu- | Hple yMEHHWs, | 3agayd C  OT-

HUKaIUi U | IMenu MecTO | HUMAaJbHBINA peleHsl  Bce | JETbHBIMU He-

yIpaBJICHUS rpyOble omub- | HAOOp  HaBBI- | OCHOBHBIE 3a- | CyIIEeCTBEH-

KOMMYHHUKa- KM, HE TMpOoje- | KOB s pelle- | Jadyd C Herpy- | HeIMH Hexoue-

LUSMH;, CUCTEM | MOHCTPUPOBA- | HHUSI CTaHAapT- | ObiMu  ommO- | Tamu, [lpone-

yHpaBJIeHUs Hbl  0a30BbIE | HBIX 33734 C | KaMH, TpoJie- [ MOHCTPHPOBA-

MHpOpMAIWeH; | HABBIKU HEKOTOPHIMH MOHCTPUPOBA- | HBI HaBBIKH

aHaIuTHYe- HeJJ0YeTaMu Hbl  0a30BBIE | IpH  pelICHUH

CKHX METOJIOB HaBBIKM  TIpW | HecTaHmapT-

BBISIBJICHHS pelieHnn HBIX 3a/1a4

PHUCKOB; 3KC- CTaHIAPTHBIX

TepTHOU 3a1a4

OLIEHKH  pHC-

KOB;, KaTero-

pUM  PHUCKOB;

oTIpeIeTICHUSI

BEPOATHOCTEU

BO3JecTBUA

pUCKOB;  OC-

HOBHBIX TIOHS-

™H TEOpPUH

yIpaBJICHUS

pUCKamu; CcH-

CTEeMBI PHUCKOB

OpTaHM3aIlny;

POJIN PUCKOB B

MEHEKMEHTE

OpraHu3aly;

NPUHIMIIOB U

METOJIOB

yIpaBJICHUS

pHCKaMH; Me-
TOJOB  pa3pa-
0oTKM ® pea-
TM3alAy  TIpo-
rpaMMbl
yIIpaBJICHHS




[Inanupyemsie
pe3yibTaThl
OCBOCHUS
KOMTICTCHIMN
(MHIUKATOPBI
JTOCTYDKSHUS
KOMTIC T CHITUH)

YpoBeHb OCBOCHUS
OBJIETBOPHU-
HEYIOBIICTBOPH- A p
TEJIBHO
TEJIBHO XOPOIIO OTIUYHO
.| (MuHEMaTB- - .
(MUHUMAJTHHBIH . (cpennmit) (BBICOKMIN)
He J10¢ D HBII TOPOT0-
Y BBII)

OneHouHOE
CPEICTBO

pHCKaMu; TIpo-
TPaMMHBIX
MHCTPYMEHTOB
yHpaBJICHUs
pHUCKaMH.
[IKC-2.2. e-
MOHCTPUPYET
B paMKax pea-
JM3aly UHBE-
CTHILIMOHHOTO
MpoeKTa yMe-
HUs: paspaba-
TBIBaTh M TIPO-
BOJIUT TpE3CH-
TAIMM  TIPOEK-
Ta; MCTOJIB30-
BaTb  pa3iuy-
Hble CIpaBOY-
HO-TIPaBOBBIC
CHCTEMBI B
HeIIX — aKTya-
IM3aluy  TIpa-
BOBBIX JIOKY-
MEHTOB; aHa-
JM3UPOBATH
JTaHHbBIE u3
UCTOYHUKOB U
OLICHNBATh
KayecTBO u
J0CTOBEp-
HOCTb  TIpen-
CTaBJIEHHOU
nabopMaImn
o SBHBIM U
HESBHBIM TIPU-
3HaKaM; BBISIB-
JSTH ¥ OLEHH-
BaTh  CTCIICHb
(YpoBeHp)
pHCKa TpOeK-
Ta;  paszpaba-
ThIBaTh ~ MaT-
pHILy PUCKOB U
MEpOTIPUSITUS
Mo  ympasiie-
HHUIO PUCKaMU;
pa3pabaTsBaTH
JIOKYMEHTBI,
OTYETHI 1o




[Inanupyemsie Y poBeHb OCBOCHUA

pe3yIabTATHI
OCBOCHUS  |peymoBnetBopH-| ° oo BOPH”
TEITBHO OueHouHoe
KOMTIET € HIIH TEJILHO XOPOIIIO OTIMYHO
.| (MuEMMAITE- . N CpeACTBO
(MHIUKATOPBI | (MHUHAMAJBHBIH . (cpennmit) (BBICOKMIN)
HBIA MOPOT0-
JOCTWKEHHUSI HE JOCTHTHYT) BBIif)
KOMTIICTEHITUN)
NPOEKTY; Olle-
HUBATh a¢-
(EKTMBHOCTH

HCTIOJIB30Ba-
HUSI PECYpPCOB,
OpraHu30BaTh
KOMMYHHKa-
MK 110 WHBE-
CTHIMOHHOMY
MPOEKTy; aHa-
JIU3UPOBATH
JlaHHbBIe O (hak-
TOpax, IeHaX
TEHICHIINIX
pBIHKA;  OIle-
HUBAThL CTEIe-
HU  (YpOBHHM)
pUCKa TIpoeK-
Ta.

7.3 TunoBble KOHTPOJIbHBbIE 3aJaHHUsl WJINM HHbIe MAaTepPUAJbI,
Heo0XoauMBble JJIsl OLEHKU 3HAHUH, YMEHHIl, HABBIKOB, XapaKTepPHU3YyOIIHX
stanbl popMupoBaHus KoMneTeHUMil B mpouecce ocsoenust OIIOII BO

/Jlna mexkyuiezo Konmpoa:

Komnemenyusa: CriocobeH MPUMEHSITh COBPEMEHHbIE KOMMYHUKATHUBHBIE
TEXHOJIOTHH, B TOM YK CJIE HA MHOCTPAHHOM (BbIX) A3bIKE(aX), ISl aKaAEMUYECKOTO
u ipoeccuoHanbHOro B3aumoeiicteus (VK-4).

Komnemenyusa: CnocoOeH ynpaBJisiTh KOMMYHHUKAIIUSIMUA U PUCKAMU MHBeE-
CTHITMOHHOTO npoekTa ([TKC-2).

Tembl J0KI210B (IPUMeEPHI)

1. Merononornyeckue Noaxo bl K MPOBEACHUIO SKCIIEPUMEHTAIIbHBIX pac-
YETOB.

2. OCHOBHBIE TOHSATHS KOJIMYECTBEHHOTO U KAYECTBEHHOTO aHAJIN3a PH C-
KOB.

3. MeTo/pl U MHCTPYMEHTHI KOJTMYECTBEHHOTO U KAYECTBEHHOTO aHaIN3a
PHUCKOB.

4, TunoBble METOJIUKH U HOpPMAaTUBHO—TIpaBOBas 6a3a 000OCHOBAHUS MPO-
EKTHBIX 3aJIJaHUH C ydeToM (paKTopa HeolpeIeIeHHOCTH B chepe mpodeccroHalb-
HOU JEATEIBHOCTH.




5. Metoauyeckue U HOPMAaTUBHBIE TOKYMEHTHI JJIsI 000CHOBAHUS 3aJaHU I
U puHATUS 3(PPEKTUBHBIX TPOESKTHBIX PELICHUM C yueToM (haKTopa Heolpee-
JIEHHOCTH.

6. MeTom00THH, KOPIIOPATUBHBIE HOPMATHBHBIC aKThl IO YIIPABICHUIO
PUCKAMH.

7. Ontumusanus npoiecca yrpaBieHUs] pUCKAMM.

8. BHenpeHue cOBpeMEHHBIX METOOIOTU M YIIPABICHUS pUCKAMU B €S-
TEJIBbHOCTH OPraHU3aL K.

9. Teopernueckne W MPAKTUYECKUE ACHEKTHI OLIEHKU 3()PEeKTUBHOCTH
(GYHKIIMOHUPOBAHUS XO3SUCTBYIOIIUX CYOBEKTOB.

10. IToka3zatenu 3¢ pekTMBHOCTH ()YHKIIMOHHUPOBAHU S X031 CTBYIOLTUX
CyOBEKTOB;

11. Ouenka 3¢gp(peKTUBHOCTH TPOEKTOB € y4ETOM (haKTOpa HEOTPEICIICHH O-
CTH.

12. Ananu3 nHdopMalHy 1Mo PUCKaM B 001acTH NpodhecCHoHaNbHOM e -
TEJIBLHOCTH U B OpraHU3aI1H.

13. Pa3paboTka 1 sKcrepTu3a METOA0IOTHH 110 yIIPaBICHUIO PUCKAMU.

14. HanimoHasibHBIE ¥ MEXKAYHAPO/IHBIC aKThI, CTAHAAPTHI, TyUIITNE IPAKTH-
KH 110 TIOCTPOCHHUIO CUCTEM yIIPABICHUS PUCKAMH.

15. 3akonomgarenncTBO Poccuiickoi denepalyy mo yrnpaBaeHUIO pUCKAMHU.

16. OtpacieBble CTaHAAPTHI 11O YIIPABICHUIO PUCKAMH.

17. TIpuHIUTIBI TOCTPOSHUS CUCTEM YITPABIICHUSI PUCKAMHL.

18. DyieMeHTHI CUCTEMBI YITPABJICHU S PUCKAMH U X B3aUMOCBSI3b.

19. DTansl pa3pabOTKU CUCTEM YIIPABIICHU S PUCKAMHU.

20. KopriopaTuBHbIe HOPMATHBHbBIE aKThI OPraHU3AIMH 10 YIIPABICHUIO
pPUCKaMH.

21. AnanTanus 5IeMEHTOB CUCTEMBI PUCK—MEHEIKMEHTA K YCIOBUSIM
(G YHKIIMOHUPOBAHUS OPTaHU3ALMH, @ TAKXKE HOBBIM OM3HEC—IIPOIIeccaM U HarpaB-
JICHUSM.

22. AHanu3 v IpUMEHEHNE METOIMKH OIICHKH YITPABJICHU S PUCKAMU U pea-
TUPOBAHUS HA PUCKH.

23. Pa3paboTka nporpaMm o COBEPIIEHCTBOBAHU IO MPOIIECTYP YIIPABICHUS
pUCKaMH B COOTBETCTBUH C JIyUILIMMHU MPAKTUKAMH.

24. IlporpammHOe obecrieueHre B 00JIaCTH YIIPABICHUS PUCKAMHU.

25. TlocTpoeHue MojeNIi KOPIIOPATUBHON CHCTEMBI YIIPABIICHUS PUCKAMH,
BKJTIOUAIOIIEH 00Ty 10 KOH(HUTYPAITHIO CUCTEMBI, OOIIYI0 CXeMY YIIPaBICHUS P C-
KaMu, TPUHIIUAIBI OPraHU3aI[MOHH 0—()YHKIMOHATILHOU CTPYKTYPBI U UH( OpMaIH-
OHHOTr0 OOMEHa.

26. Pa3zpaboTka u BHeIpeHHE PEKOMEH AU TTO TOCTPOCHUIO CTPYKTYPHI
CUCTEMBI YIIPaBJICHUS PUCKAMH C YYETOM MEXTyHAPOTHBIX CTAH/IaPTOB KOPIIOpa-
TUBHOTO YIPaBJICHUS U ClIEU(UKH BEACHUS OM3HECAa OpTraHU3aI[1H.

27. Puck kak skoHOMUYecKas kaTeropus ¢ mo3unuiit A. Cmura.

28. OcHoBHBIE MoJIOkeHUS Kitaccuueckoit Teopuu pucka(H. Y. Cennop,
Jx. Mub).



29. OcHOBHBIE MMOJIOKECHHS HEOKIacCHIecKou Teopru (A. Mapmmam, A.
[Tury, ®. Haiit).

30. CoBpemeHHasi TEOpUS PUCK—MEHEIKMEHTA.

31. Konnenius puckoBoii croumoctH (VaR—at Risk).

32. IIpotieHTHBIE PUCKH.

33. Puck motepb OT M3MEHEHMS ITOTOKA MIJIATESKEH.

34. VHBeCTULIOHHBIE PUCKHU.

35. KpenutHble pucku.

36. PuCK JIMKBUIHOCTH.

37. NHAAIMOHHBIA pUCK.

38. BantoTHbIe pUCKH.

39. Pucku akTUBOB.

40. OpraHu3zaius CUCTEMbI pPUCK—MEHEKMEHTA.

41. Tlcuxomoruyeckue acCeKThl MPUHSATHUS PEIICHUH B YCTIOBUSX PUCKA.

42. Metompl TPOTHO3a PHUCKA.

43. Metoapl SKCIEPTHBIX OIICHOK.

44. OcoOeHHOCTH JOrOBOPA MOPYUYUTENLCTBA U TapaHTHU.

45. MeHemkep ¥ aIMUHUCTPATOP MPOCKTA.

46. KoMMyHHKAIIMU C TOTYUHEHHBIMH.

47. MotuBanus.

48. Cucrema cBs3eil (KOMMyHUKAIMN) B OpraHU3aIHH.

49. HedhopmaiibHblie U (hopMaIn30BaHHbIC OTHOIICHUS B KOJIJIEKTHUBE.

50. OpraHu3aiMoHHbIC e U JIMYHbBIE 1[eTTH (TTPHOPUTETHI) COTPY THUKOB:
CIIOCOOBI X COTIAcOBaHUS (COMMKEHYS).

51. IlnanupoBaHue KOMMYHHKAIIUH.

52. PacnpocTpanenue nHpOpMaIium.

53. YopaBneHnue 0xXUAaHUSIMU 3aMHTEPECOBAHHBIX JIUII.

54. Ponb unopManu B IPOEKTHOM YIIPABJICHHHU.

55. HTepechl y4acTHUKOB MPOEKTa M TPOOIeMa UX UHTETPALIMU B TPOCKT-
HOM YTIPaBJICHUHU.

56. Pemenue npobieM MeXIy Y4aCTHUKaMH MPOEKTa.

57. Opranu3zaius OTYETHOCTUA U JOKYMEHTOOOOPOTa MO TIPOCKTY.

58. Opranu3arius ynpaiieHust UHGOpMaILel B TPOSKTHON JEATEIBHOCTH.

59. IlpoekTHblii 0HC KaK HEHTP KOMMYHHUKAIIUHU U YIIPABJICHUS B IPOCKTE.

60. CoBpeMeHHbIE MHCTPYMEHTHI YIIPABJICHHUS KOMMYHUKAITUSMHU.

TecTol (MpUBeAeHbI MPUMEPbI)

1. C kakumu Kamezopuamu céA3ana 00eKmM UHAA OCHOBA PUCKA?

-: HEOIIPEIEIICHHOCTh BHEIIIHEHN CPEJIbl; BEPOSITHOCTD ITOJIyYEHUS OIIpeie-
JIEHHOTO pe3yJIbTaTa;

-: OTHOILIEHUE IPEANPUHAMATEIIS K PUCKY;

-1 OXKHJacMas IOJIE3HOCTh JOX01a.

2. Coommnecume TEpMUH «PUCK» U KOHKPETHBIE BUJIbI JACSITEIbHOCTH, IS
KOTOPBIX OH XapaKTepeH



1: «PucKk—BepoATHOCTD (Yyrpo3a) MOTepy NPEANPUATHSIMHU YaCTH PECYPCOB,
HEJIOMOJIYYEHH S IOXOI0B WJIH TTOSIBJICHUE JOTOJTHUTEIIBHBIX PACX0/I0B B pE3yJIbT a-
T€ OCYILIECTBJICHUSI OTIPE/ICTICHUS MPON3BOJICTBEHHON MU (PUHAHCOBOU JCSITEN b-
HOCTH)

2: OusHec

3: «PucKk—BO3MOKHAs OMTACHOCTb IMOTEPb, BHITEKAOIIAS U3 CIICIIU(PUKN TEX
WJTM UHBIX SIBJICHUH TPUPOBI M BUAOB ACITEIHHOCTH YE€IIOBEUYECKOTO OOIIECTBAY .

4: 0065acTh CTpaxoBaHUs

5: «PUCK— BEpOSITHOCTh HEOKUJAHHOTO BO3JICUCTBHUS Ha YKOHOMHUYECKHM
MPOIEeCC OMPEACICHHBIX (DaKTOPOB, IO BIMSHUEM KOTOPBIX MOXKET ITPOU3OUTH
OTKJIOHEHUE Pe3yJIbTaTa OT 3aIJIAHUPOBAHHOUN BEIUYUHBI»

6: cdepa MpoeKTHOTO MHBECTUPOBAHMUSI.

3aoanus 011 KOHMPOJIbHOU PAOON bl

Ipakrnueckoe 3ajanue.

Ha npumepe nestenbHOCTH CyObEeKTa MPE T PUHUMATENBCTBA OMPEACIIUTE U
OLIEHUTE PUCKH, XapaKTepHble [yt Hero. Crenaiite BbIBOA O nmocieAacTBusx. Oxa-
paKTepU3yHUTE CUCTEMY YITPABJICHHUS pUCKAMHU Ha TIPUMEPE 00bEKTa HCCIICTOBAHMUSL

[IpousBenute pacder MPOSKTHOTO 3aJaHUS C y4eToM (pakTopa Heompee-
JICHHOCTH Ha MpUMepe OAHOU U3 cep mpodeccnoHanbHON AeITETbHOCTH.

[Ipoananu3upyiire nH(GopMaIIIIO IO pUCKaM B 001acTu cBoel npodeccro-
HaJILHOM JIESATENIbHOCTH U B OpPTaHU3AIUH.

Pa3zpaboTaiiTe mporpaMmy 1o COBEpIICHCTBOBAHUIO MPOIIEAYP YIPaBICHUS
pUCKaMH B COOTBETCTBUU C JIYUIIUMH MTPAKTUKAMU VISl OPTaHU3aLlHH.

OxapakTepu3yiTe CUCTEMY KOMMYHHUKALIUM TPOEKTA.

Pa3paboTaiite niaH yrpaBjieHHUs KOMMYHHKAITUSIMU ITPOCKTA.

Bonpocwbl k konmponvhoit pabome

1. TloHsTHE PUCKA U HEONPEACIEHHOCTH.

2. IIpoexkTHbIE PUCKH.

3. OCHOBHBIEC KOHLENIUYU YIIPABICHUS PUCKOM.

4. IIpyuHIUIBI TOCTPOECHUS CUCTEMBI YIIPABICHUS PUCKAMU ITPOEKTA.

5. CrangapTsl 10 YIPABJIECHUIO PUCKAMH.

6. Coaep:kaHue OCHOBHBIX ITPOLECCOB YIIPABIICHUS PUCKAMHU ITPOEKTA.
7. IlmanupoBaHME yNpaBICHUE PUCKAMU.

8. CoaepkaHue MJIaHa ynpaBJICHUS PUCKAMU.

9. Krnaccudukaims pruckoB 1 HEpAPXUUECKasi CTPYKTYpa PUCKOB IPOEKTA.
10. dakTOphI pUCKA, PUCKOBBIE COOBITHS U MOCIEACTBUS UX peaTU3aLlhH.
11. Metozasl cOopa unpopmauu st ACHTUDUKALIMU PUCKOB.

12. PeecTp pUCKOB: CTPYKTypa U MEPUOJAUYHOCTH OOHOBJIEHUSL.

13. Ilenn m 3a1a4n Ka4ECTBEHHOTO U KOJMYECTBEHHOTO aHAIN3a PUCKOB.
14. KayeCcTBEHHBIN aHAJIN3 PUCKOB IPOEKTOB.

15. KonudecTBEHHBIM aHaAIW3 PUCKOB IIPOECKTOB.

16. Knaccuduxaips cTpaTerui pearnpoBaHus Ha MO3UTUBHbBIE (BO3MOXKH O-
CTH) U HEraTUBHBIE (YIPO3bl) PUCKH.



17.
18.
19.
20.
21.
22.
23.
24.
25.

Ta.

26.
217.
28.
29.
30.

[TpuHUMIBI BEIOOpA CTPATETUH M UHCTPYMEHTOB yIIPABJICHUS PUCKAMHU.
Pa3paboTka MeponpusTuii Mo pearnpoBaHUIO Ha PUCKH.

[enu 1 3a1a4M MOHUTOPUHTA PUCKOB MPOEKTA.

Cucrema HHIMKATOPOB U TPUTTEPOB PUCKA.

Peanu3anus miana ynpaBieHUs pUCKAMH.

OO6HOBJIEHUE peecTpa pUCKOB U MJIaHA YNPABJICHUS PUCKAMH ITPOEKTA.
AyJIAT PUCKOB.

Onenka 3(p(peKTUBHOCTH YNPABJICHUS PUCKAMH ITPOEKTA.
KoMMyHMKaIum 1 po3padyHOCTb CUCTEMBI YIIPABIEHHS PUCKAMU TPOEK-

NudopManinoHHbIE TEXHOJIOTUU B YIPABICHUU PUCKAMHU.
KommyHuKanmu B MpoeKTe.

MexayHapoJHbIe CTaHAAPTHI 00 YNIPABIECHUN KOMMYHUKAIASIMHU.
3auHTEpECOBAHHBIE CTOPOHBI (CTEUKXOJIEPHI).

Nnentudukaius 3auHTEPECOBAHHBIX CTOPOH (BXOJbI M BBIXObI, UH-

CTPYMEHTHI).

31

AHaJIM3 UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (MHTEPECHI, TOTPEOH O-

CTH, POJIA, OKUAAHUA, BJIUAHHUC HaA HpOGKT).

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

Martpuiia paboThl CO CTEHKXOIACPAMU.

PanxxupoBanue U NpuOpETU3aALUS CTEUXOIAEPOB IIPOECKTA.

OcHOBHBIE cTpaTeruu padOTHI.

YnpaBiieHHE OTHOIICHUSMH.

VYpaBiieHrne B3aUMOICHCTBHEM.

YrpaBiaeHUuE 0XKUTaHUSIMU.

Bupl KOMMyHHUKAIWH.

CnocoObl KOMMYHUKAIIUH.

Bunape! coBemnanuii.

[{enu, >Tanpl, POk U UCHOJTHEHUE U KOHTPOJIb MPUHATHIX PEIICHUN Ha

COBCIIaHUAX.

42.
43.
44,
45.

[enu my1aHa yrpaBieHUsS KOMMYHHUKAIIHSIMU.
OCHOBHBIE pa3/cibl.

OTueTsl MO MPOEKTY: BUABL, 11€JIU, TIEPUOJUYHOCTD.
Pa3paboTka 1 KOHTPOJIb UCTIOTHEHHUS.



OueHoYHbIE CPEICTBA JJIsl MPOMEKYTOYHOTO KOHTPOJIS

Komnemenyusa: CnocoOeH MpUMEHSTh COBPEMEHHbIE KOMMYHUKATHUBHBIE
TEXHOJIOTUH, B TOM YK CJIC HA MHOCTPAHHOM (BIX) sS3bIKe(ax), IS aKaJeMHUYECKOTO
U podecCHOHATBLHOTO B3auMoieicTBus (VK-4).

Bonpocul k 3auemy:

1. KoMMyHHKallMM U MPO3pavyHOCTh CHUCTEMBI YIPABICHUS PUCKAMU
IIPOEKTA.

2. NudopManiioHHbIE TEXHOJIOTHHU B YIIPABICHUU PUCKAMHU.

3. KoMMyHUMKaluu B MpoeKTeE.

4. MextyHapoHbIe CTaHAAPTHI 00 YIPABICHUU KOMMYHHKAIIUSMHU.

5. 3auHTEpECOBAaHHBIE CTOPOHBI (CTEUKXOIAEPHI).

6. N nenTudukamys 3aMHTEPECOBAHHBIX CTOPOH (BXOJIbI M BBIXOJIbI, MU H-
CTPYMEHTHI).

7. AHaNIM3 UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (MHTEPECHI, TOTPeO-
HOCTH, POJIM, OKUJIAHUS, BIUSHHUE HA POEKT).

8. Martpuiia paboThl CO CTEUKXOJIIEPAMH.

9. PanxupoBanue v npuopeTru3anus CTENXOJIAEPOB MIPOEKTA.

10.  OCHOBHBIE CTpaTeTUM PabOTHI.

11.  YnpaBiieHME OTHOLICHUSMH.

12.  YnpaBiieHHE B3aUMOJCUCTBUEM.

13.  YmpaBlieHUE OKUJAHUSIMH.

14.  Bujapl KOMMyHUKAIIUM.

15.  CrnocoObl KOMMYHUKAIIUH.

16. Bwuapl coBeliaHuii.

17.  llenmwu, 3Tansl, pojay U UCHOJTHEHUE U KOHTPOJIb IPUHSTHIX PEIICHUN
Ha COBCIIAHMSIX.

18.  llenu ruraHa ynpaBjeHUS KOMMYHUKAILUSIMU.

19.  OCHOBHBIE pa3Jeibl.

20.  OT4YeThl O MPOEKTY: BUJIbI, LIETU, IEPUOIAYHOCTD.

21.  Pa3zpaboTka U KOHTPOJIb UCIIOJHEHHUS.

3aoanus 014 npoeedenus 3auema

3ananue 1. BHOBb HAa3HAUYEHHBIN AUPEKTOP MPOEKTA 110 MAPKETUHTY CTOJIK-
HYJICSI C CEPbE3HOM TPOOIEMOA: €KEAHEBHO Ha €TI0 AJIEKTPOHHYO [TOYTY MOCTYyTa-
JU JIECATKU MHUCEM OT YYaCTHUKOB MPOEKTA C pa3iauyHbIMU 3anpocamu. KTo-To
MPOCUJI TOATOTOBUTH CITPABKY IO PE3yJibTaTaM aHalln3a PhIHKA, KTO-TO HYXKIaJCs
B MH(OPMALIMY O KOMITAHUSX — MOTEHIIMATbHBIX MMOCTABIIMKAX, KTO-TO HAIpPaB-
JISL1 CBOM TTPEJIOKEHUS IO yYACTHIO B TTpOeKTe. MeHeKep 10 MapKeTUHTY Oy K-
BaJIbHO 3aXJICOHYJICS B 3TOM MOTOKe nuceM. HayaB pa3OupaThcsi B CUTyalluu, OH
y3HaJl, 4TO €ro MpeAIIeCTBEHHUK OCHOBHYIO YacTh pabo4yero BpeMEeHH TpaTuil Ha
paboTy ¢ IEKTPOHHOM OYTOM, B pe3yIbTaTe Ha APYTHE JIeJia BPEMEHH MpaKTHYe-
CKH HE OCTaBaJIOCh. B pe3ynbpTaTe OH ObLI BHIHYKJIEH MOKUHYTH MPoekT. HoBbIi
MEHEKep, MpopadboTaB 2 MecsIla B TAKOM e PEKUME, PEIInI KakuM-1100 oopa-
30M MEPEIOMUTh CUTYAIlUI0 C KOMMYHUKAIUSIMU. 3aJJaHUE:



1. Ouenure AesSTEAbHOCTD MPEABIYILIEr0 AUPEKTOPA TPOCKTA IO MAPKETUH-
ry.

2. JlaliTe peKOMEHJAIMM HOBOMY MEHEDKEPY 110 MAPKETUHTY 11O U3MEH €-
HUIO CUCTEMbI KOMMYHUKAIIUH.

3ananue 2. B xo/1ie exeHe1eIbHBIX COBEIIaH UM IO TPOEKTY, MOCBSIIICHHOMY
pa3paboTKe HOBOTO MPOrPAMMHOI0 TPOIYKTa, BCE YICHBI MPOEKTHOM KOMaH b
pasroBapuBarOT OJJHOBPEMEHHO, TepeOuBas IpyT Apyra. 3a4acTyro mapaieIbHO
00CyKIal0TCsl HECKOJIBKO BOIIPOCOB. PyKkoBOAMTE b MPOEKTA TOHUMAET, YTO TaKHe
COBEILAaHU S UMEIOT YpE3BbIYAHO HU3KYI0 3()HEKTUBHOCTH, HO HUYETO HE NMPe-
MPUHUMAET 17151 U3MEHEHUS CUTYaLUH.

3aoanue:

1. Onpenenute, Kakue MpaBuia MPOBEICHUS COBEIAHUI HE COOJTIOIAI0TCS B
3TOM IIPOEKTE.

2. ChopmynupyiiTe CBOU MPEIOKEHUS PYKOBOAUTEIIO TPOCKTA.

3ananue 3. Bo BpeMsi coBelaHU pyKOBOJIUTENb IMPOoeKTa AJIEKCaHap, 0y-
Iy4U [0 HaType TBOPUYECKUM YEJIOBEKOM U MOJTy4asi yA0BOJbCTBUE OT FEHEPALIUHT
uJiel, HEPEeAKO BHICKA3bIBAJI CBOM UJIEH OJTHUM U3 MEPBBIX. OTHAKO KaK-TO pa3 OH
oOpaTuJl BHUMaHUE, YTO HEKOTOPbIE YUaCTHUKH COBEILIAHUH B XO/I€ TUCKYCCUU
HUKOT/Ia HE BBICKA3bIBAIOT UJIEH, OTIIMYAIOLUMXCS OT T€X, YTO OH MPEIOKUII, HO B
TO e BpeMst POpMYJIUPYIOT JOCTATOUHO MHTEPECHBIE MBICIIY ITPU BCTPEUYaX TET-a-
TET, KOTJIa OH UX 00 3TOM MPOCUT. AJIEKCaHIP 3a[yMaJICS: B UeM JEJI0, TIoYeMy
OJIHU U T€ K€ JIFOIU B OJIHUX CITy4asx JOCTATOUYHO aKTUBHBI M KPEATUBHBI, a B JAPY-
r'MX — a0COJIFOTHO NACCHUBHBI M CKIIOHHBI K KOH(popmu3My. Haiifs oTBeT Ha 3TOT
BOIPOC, ANEKCaHAp KapAUHATBLHO MOMEHSUI CBOM OAX0/ K POBEACHUIO COBENIA-
HUU.

3aoanue:

Cdopmynupyiire, Kakue MUMEHHO U3MEHEHHSI, TT0 BallleMy MHEHUIO, BHEC
Anekcanap B HOAXO/IbI K POBEAEHUIO COBEILIAH .

3aganue 4. OO0 «CyacTiInBOE AETCTBOY, CIIELIUAIUZUPYIOIIEECS HA IO -
B€ JICTCKOM OJICKIbI, TOATOTOBUIIO K JIETHEMY CE€30HY HOBYIO KoJIeKIwIo. [IpoBe-
JNEHUE PEKIIAMHOW KaMITaHUHY 3TOM KOJUIEKIIMU AETCKON OJEKIAbI TOPYUYEHO NP U-
IJIAIIEHHOW TPOEKTHOM KOMaH/I€ B COCTaBE: PyKOBOIUTENb MTpoeKTa (00111ee pyKo-
BO/JICTBO, KOOPAMHALIMS UCTIOJHUTENEH, pa3paboTKa U KOHTPOJIb KaJIeHJapHOro
nJ1aHa, KOHTPOJIb UCIIOJIHEHHS OI0KeTa MPOeKTa, POpMUPOBAHMUE IIIAHA yTIPABJIe-
HUSI KOMMYHUKALUSIMH ); apT-MeHeDKep (pa3paboTka TBOPUECKOM CTpATErH U TPO-
€KTa, KOHTPOJIb 32 HCIIOJIHEHUEM BCEX KPEATUBHBIX 3JIEMEHTOB PEKJIAMHOTO ITPO-
yKTa); AM3aiHep (BU3yaIH3alsi TBOPYECKUX KOMIIOHEHTOB ITPOEKTA); MEHEIKED
110 MEMUHOMY TJTaHUPOBAHUIO ((hOpMUPOBaHME METMITHOTO I1JIaHa, padoTa co
CpEeIICTBaMH TUPAKUPOBAHUS U PACTIPOCTPAHEHU S PEKIIAMBI ).

[IpoekT paccurtan Ha 3 Mecsia (sHBapb — MapT). KypaTopom npoekra co
croponsl 3akazyrka (OO0 «CuacTiuBoe AETCTBOY») SIBJISIETCS 3aMECTUTEIIh TeH €-
PaIbHOTO AUPEKTOPA NPEANPUATHS 10 MAPKETUHTY.

3aoanue:

Pa3paboTaiite miaH ynpaBjieHHUs KOMMYHHKAIIUSIMU ITPOEKTA.



Komnemenyusa: CrniocobeH NPUMEHSTh COBPEMEHHbIE KOMMYHUKATHUBHBIE
TEXHOJIOTHH, B TOM UK CJIE HA UHOCTPAHHOM (BIX) SI3bIKE(AX), I aKaJJEMUUYECKOTO
U ipoheCcCUOHATBHOTO B3anMoieiicTBus (VK-4).

Komnemenyusa: CnocoOeH ynpaBJisiTh KOMMYHHUKAIIUSAMUA U PUCKAMU MHBeE-
CTHITMOHHOTO npoekTa ([TKC-2).

Bonpocul k 3auemy

© oo Nk LODE
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a b~ owbdkE o

16.

IToHsATHE pUCKA U HEONIPEAETICHHOCTH.

IIpoekTHBIE pUCKH.

OCHOBHBIC KOHIIENIINHU YIIPABICHUS] PUCKOM.

[IpyHIIUIIBI MOCTPOCHUS CUCTEMBI YIIPABIICHUS] PUCKAMU IIPOEKTA.

CranapThl 0 YIPaBJIEHUIO PUCKAMMU.

ConepxaHr€ OCHOBHBIX ITPOLIECCOB YIIPABJICHUS PUCKAMU MTPOEKTA.

[manupoBaHue ynpaBieHUE pUCKAMU.

ConeprkaHue MjiaHa ynpaBJICHUS! PUCKaAMU.

Knaccudukaims puckoB U nepapxudeckas CTpyKTypa pUCKOB ITPOCKTA.
®dakTOphl pUCKa, PUCKOBBIE COOBITHUS U MOCIEICTBUS UX PEaTU3alUU.
Mertonbl cOopa undopmaruu s uACHTU(GHUKAIIUU PUCKOB.

Peectp puCKOB: CTpyKTypa U IEPUOAUIHOCTH OOHOBJICHMUSI.

Ilenn u 3a1a4n KAYECTBEHHOTO M KOJIMYECTBEHHOTO aHAJIN3a PUCKOB.
KayecTBeHHBIN aHAIN3 PUCKOB MPOEKTOB.

KonuuecTBeHHBIN aHAIN3 PUCKOB POEKTOB.

Knaccuduxkaims crpaTeruii pearupoBaHus Ha TO3UTUBHBIE (BO3MOKH O-

CTH) U HEraTUBHBIE (YTPO3bl) PUCKH.

17.
18.
19.
20.
21.
22.
23.
24.
25.

Ta.

26.
27.
28.
29.
30.

[IpuHITUIIEI BEIOOpA CTPATETUHU U UHCTPYMEHTOB YIIPABJICHUS PUCKAMU.
Pa3paboTka MeponpusaTuii Mo pearupoBaHUIO Ha PUCKU.

[lenn m 3a1a4n MOHUTOPHUHTA PUCKOB MPOEKTA.

CucreMa HHAMKATOPOB U TPUITEPOB PHUCKA.

Peanuzanus nnana ynpaBieHUs pUCKAMMU.

OOGHOBIIEHHE peecTpa pUCKOB U TIJIaHA YIPABICHUS! PUCKAMHU MPOEKTA.
AyJIHT PUCKOB.

Onenka 3 peKTUBHOCTH YIPABJICHUS PUCKAMH ITPOCKTA.
KoMMyHuMKammm u mpo3pavHoCTh CUCTEMBI YIIPABICH U PUCKAMHU ITPOEK-

NudopMalinoHHbIC TEXHOJIOTHU B YIIPABJICHUU PUCKAMHU.
KommyHUKanmu B mpoekTe.

MexyHapogHble CTaHAAPTHI 00 yIPaBICHUU KOMMYHHKAIIUSIMHU.
3anHTEpECOBAaHHbBIE CTOPOHBI (CTEHKXOIAEPHI).

Nnentudukaius 3auHTEpECOBAHHBIX CTOPOH (BXOIbl M BBIXOAbI, UH-

CTPYMEHTHI).

3L

AHa13 MTHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (MHTEPECHI, MOTPEOH O-

CTH, POJIH, OXKUJIAHUS, BIUSHHUE HA TIPOEKT).

32.
33.
34.

Marpuiia paboThl CO CTEHKXOAECPAMU.
PanxxupoBanue u mpuopeTru3anus CTENX0JICPOB MPOEKTA.
OcHOBHBIE cTpaTeruu paboTHl.



35. YnpaBi€eHHE OTHOLICHUSIMHU.

36. YmpaBieHUE B3aUMOJCHCTBUEM.

37. YnpaBieHUE 0KUJTaHUSAMU.

38. Buabl KOMMYHUKAIUAM.

39. CrocoObl KOMMYHUKAIUMN.

40. Buapl coBEIIaHUM.

41. Ilenm, aTansl, pOJU U UCIIOJHEHUE U KOHTPOJIb IPUHATHIX PELICHUN Ha
COBCIIIaHUAX.

42. llenu ruiaHa ynpaBJICHUS KOMMYHUKAILIUSIMU.

43. OCHOBHBIE pa3/IEIbI.

44. OTYeTHI 11O MPOEKTY: BUJIbI, LEJIN, TEPUOTUIHOCTD.

45. Pa3paboTka U KOHTPOJIb UCIIOTHEHHUSI.

3aoanusn 014 npoeedeHus 3auema

3aganue 5. [IpoekT npeosaraeT opraHu3aluio MUHU-aTelbe « KyTiopbey
T10 TIOIITMBY ¥l PEMOHTY OJICKIbI. ATEJIhE pACCUNTAHO Ha BHITTOJHEHUE CEMH — JIe-
CSITH 3aKa30B B JieHb. [Ipennonaraemas croumocts padbot coctasisier 400- 500
py0. 3a peMoHT 1 1000 py0. 3a mommuB ojex1bl. [101 aTesnbe MoKeT ObITh UCTIOJb-
30BaHO apEeHI0BAHHOE MTOMEIIIEHUE TITOMIabI0 25-30 KB. M, KOTOpOE BKJIFOUaeT
MIPUEMHYI0 3aKa30B, IPUMEPOUHYIO KaOMHY, MOIUBOYHBIHN 3a]1. YUUCIEHHOCTh
MPUBJIEKAEMOTO ITepCOHAIa— TPH YeIoBeKa (aAMUHUCTPATOP, IBa MacTepa 1o
MOLIUBY OJIEHKbI).

Heob6xonumoe o6opyaoBaHue: iBeHas MaminHa (2 mrT. ); oBepiaok (1 mir.);
3aKpoitHbIi cTox (1 WT.); MaHekeH (2 wrt. ); naporeHeparop (1 wrt.); yrror (1 mr.);
riaauibHas nocka (1 mT. ); 3epkana B moJHbINA pocT (2 mIT. ); opucHas medenb
(CTOJIBI, CTYJIBS).

[TepBoHauvaIbHBIC MHBECTUIIMOHHBIC 3aTPAThl HA TPOEKT COCTABAT OKOJIO
950 thIC. py0. CorsiacHO MPOBEACHHBIM pacueTaM CPOK OKYTIaeMOCTH aTeJIbe CO-
ctapisier 10-12 mecsues.

3aoanue:

BrissBuTE HanboJiee onmacHble BHEIIHUE U BHYTPEHHU E PUCKH ATOTO ITPOEKTa

3amanue 6. CtyneHueckoe 00beInHEHHE «JIFOOUMBIN rOpo1» TOATOTOBHIIO
MPOEKT co3aanus kade « YauBepcurerckoey. [Ipeanonaraercs, uro kade ctaHeT
MECTOM OT/IbIXa MOJIOJIC’KHU. 3/1€Ch IIIITAHUPYETCS MPOBEACHHE CTYICHYECKUX ME-
PONPUATHH, MPOMOAKINH, MacTep-KiaccoB. Kade mianupyercs o00pya0BaTh He-
OOJBIITMM KHHO3aJIOM 1 HHTEepHEeTOM. Kade cormacHo mpoekTy paccuntaHoHa 70
MOCAI0YHbBIX MECT.

B kade mnanupyetcs npeanokeHue IMPoKoro acCopTuMeHTa o11ro 1 (rep-
BBIC U BTOPBIE OJIF0/1a, XOJIOAHBIC M TOPSYKE HATUTKH, CAJIaThl, MOPOXKEHOE U KOK-
TEWIH, IeCepThl, KOHAUTEPCKUE U3CITHS, CBEKEBbIKATHINA COK).

HHBECTUIIMOHHBIE 3aTpaThl HA TPOEKT COCTABIAIOT 3,8 MiH py0. B HacTos-
11e€ BpeMs OCYIIECTBIISIETCS TOUCK MHBECTOPOB JIJIsl pEan3alliK JAHHOTO MPOEKTA
1 T10J1I00p MOMEIeHUs 171 Kade.



3aoanue:

[ToaroToBbTE MIIAH YIPABICHUS PUCKAMU 3TOTO MPOEKTA, YKA3aB B HEM: Q)
KPAaTKYI0 XapaKTEepPUCTHUKY Ka)KI0T0 PUCKa; O) TUI pUCKA B COOTBETCTBHUHU C U3~
BECTHBIMU KJIACCU(PUKALMSAMU; B) ICTOYHUK WJIA IPUUUHY PUCKA; T') XapaKTep
MPOSIBJICHUSI PUCKA; [1) OLIEHUBAEMYIO BEPOSITHOCTh PUCKA; €) OLIEHKY MOCIEACTBUM
(B CTOMMOCTHOM BBIPAKEHHHU) B CJIy4ae €ro peaan3aluu.

3amanue 7. bank BTb ¢hunancupyet ctpoutensctBo B TrOMEHCKOM 001acTH
HOBOT'O KOMIIJIEKCa 10 BRIPAIIUBAHUIO U ITepepadbOoTKe WHIEH KN Ha cymmy 1,75
mip py0. [IpoekT peanusyercs rpynnoii kommnanuii «Pyckom» (OMCK) COBMECTHO
¢ 'K «Abcomor» (Tromens). Cpok KpeIuToBaHU S — & JIET.

['pynna xkommanuii «Pyckom» SBISETCA KPYNHEHUIIMM IPOU3BOAUTEIIEM
CEJIbCKOX03511ICTBEHHOM TUIIBI B OMCKOM oOnactu. [Ipeanpustust rpynisl Mpou3-
BOoJIAIT O0J1ee 200 HaMMEeHOBaHMM MPOIYKIMHU, 3aHUMAIOTCS pa3BeJIEHUEM CKOTa U
CEIbCKOXO3SIICTBEHHOM NTULIBL | 'pynnia koMnanuii « Pyckom» paboTaeT Ha pbIHKE
c 1998 r. I'pynna ooseauusser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0
«Anrarickue kondaced (TM «bapHaynsckuii mumieBux»), T® «Pe3onancy, OO0
«Mopo3zosckas ntuniedadpukay. Komnanus npou3BoauT KOJI0ACHBIE U3IETUS U
noxypadpukatsl noa OpenyioMm « Cubkondace» n « KopMunoBckuili 6eKoH» .

3aoanue:

[Ipennoxxute MEpONpUSITUS, KOTOPBIE CIIEYET MPEANPUHITH OaHKY 1715
CHUKEHUS PUCKOB (DMTHAHCUPOBAHUSL.

3ananue 8. B HacTosiee Bpemsi B r. KpacHoaape HaOmo1aeTcst CyniecTBeH-
HBIN POCT 0OBEMOB KUJIUIIHOTO CTPOUTENIbCTBA. OIHOBPEMEHHO BBOISITCS B 3K C-
TIJTyaTalnio HOBbBIE U PECTABPUPYIOTCS IMOCTPOCHHBIE paHee O(UCHBIE IIEHTPhI. B
CBSI3H C 3TUM pyKOBOJACTBO AO «JIoMOCTpOUTENbHBIM KOMOMHAT) MPUHSLIIO pellie-
Hue 0 co3aanuu gouepHen hpupmsl co 100%-m yuactuem, kotopas Oy1eT 3aHU-
MAaThCs OTACIIKOM KBApTUP U O(PUCHBIX TOMEIICHHIA.

CornacHo mpoekTy ¢pupma OyAeT OCYIIECTBIATH CJICTYIOITHE BUIBI JC5I-
TEJILHOCTH

e 1. OTnenka moMenieHni.

o 2. Pa3paboTka qu3aitH-TIPOEKTOB KBAPTUP U O(UCOB.

o 3. Oka3aHue KOHCYJIbTAIHOHHBIX YCIYT B 00JACTH IM3aliHA TOMEIICHU .
[lepconain pupmbl cocTaBUT 22 4eIOBEKA, B TOM YHCIIE:

o aJAMUHUCTPATUBHBIN EpCcoHaT (TUPEKTOP, OyXranTep-Kaccup, 1eJI0mpo-
M3BOJIUTEINb) — 3 YEIOBEKa,;

o paboune CTPOUTEIBHBIX CIIEIIUATBHOCTEH (JIEKTPUKHY, CAHTEXHUKH, OT-
JEJOYHUKHU U 1p.) — 13 uenoBexk;

e CIELMAINCTHI 10 MATEPUAILHO-TEXHUIECKOMY CHA0KEHUIO — 2 YeIOBe-
Ka;

e BOJUTEIN — 2 YeJIOBEKa,

o JIM3aliHEepBbl — 2 YEJIOBEKA.

J171s1 BBIMOJIHEHN I KPYITHBIX 3aKa30B MJIaHUPYETCA IPUBJIEKATh BPEMEHHBIX
pabOTHHUKOB HAa OCHOBE JIOTOBOPOB I'Pa’KJaHCKO-TIPABOBOr0O XapakTepa.

[Ipeanpuaruio naaHupyeTCs MPeI0CTaBUTh 0(UCHOE MOMEIICHUE B aJIMU -
HUcTpaTuBHOM 31aHNHU AO « JIoMOCTpOUTENbHBINM KOMOMHATY, IepeIaTh Ha Oa-



JaHc 1Ba aBTOMOOMIIS «['a3enby, a TakKe BBIACIUTH OTACIIbHBIN CKJIA/1 B CKJIAI-
ckoM xo3siiicTBe AO «JloMocTpouTebHbIN KOMOUHATY.

3aoanue:

1. BoisiBUTE rI1aBHBIC OTACHOCTH U YTPO3bI JJIs1 TAHHOTO MPOEKTA.

2. PaHXUpPYyWUTE U ONMUIIINTE OCHOBHBIE PUCKU ITPOECKTA.

3aganue 9. Ha oCHOBE THUIOBBIX METOAMK U JEHCTBYIOLIEH HOPMATHBHO—
MPaBOBOIi 0a3bl pacCUUTATh MPOEKTHOE 3a/IaHKE C yU4eTOM (PaKkTopa HEeOoIpeaeeH-
HOCTH B c(epe npodecCuoHaNbHON NesSTENbHOCTH;

3aganue 10. Pazpaborars 3a1anue 1 000cHOBaTh 3 (EKTUBHOE MPOCKTHOE
pelieHue ¢ yueToM (paktopa Heompe1eIeHHOCTH.

3ananue 1 1. IToAroTOBUTH COOTBETCTBYIOIINE METOJUYECKUE U HOPMATHUB-
HbI€ JOKYMEHTHI JUIsl pa3pa00TaHHOTO MPOEKTa.

3aganue 12. Pazpaborarb METOA0IOTHH, KOPIIOPATUBHBIC HOPMATUBHBIE aK-
ThI 110 YIPABJICHUIO PUCKAMHU ISl KOHKPETHOW OpraHu3alii.

3amanue 13. ChopmynupoBarh peKOMEHIAIIMH 10 ONTHMHU3AIIMH TTpoIecca
yIpaBJICHUS pUCKAaMU ISl KOHKPETHOW OpTraHU3aIvi.

3ananue 14. ChopMynnpoBars NpeasiokeHUe 0 BHEAPEHUIO METOA0IOTH I
YIPaBJICHUS PUCKAMH B ICSITEIIbHOCTh KOHKPETHOW OpraHU3aI1 K.

3ananue 15. [TpogeMoHCTpUpPYHTE HCTOJIB30BAHKUE MPOTrPaMMHOI0 obecte-
YeHus 1)1 paboThl ¢ HH(pOpMAIIUEH 0 pUCKax Ha ypOBHE TPOJIBUHYTOrO MOJIb30Ba-
Tesl.

3aganue 16. IlocTpoilTe MOAeNb KOPHOPATUBHON CHUCTEMBI yIPaBIICHUS
PHCKaMH, BKJTFOYAIOIIEH 001y 0 KOH(UTYPALUIO CUCTEMBI, OOIIYIO CXeMY yIpaB-
JICHUS PUCKAMU, MPUHIUIIBI OPTaHU3AIIMOHHO—(YHKIIMOHAIBHOU CTPYKTYPHI U
MH(POPMALIMOHHOTO OOMEHA ISl OpraHU3aIUH.

3aganue 17. [IpoeMoHCTpUPYIiTE HCIIOIB30BAHUE TPOTPAMMHOTO 0bect e-
YeHUs 71 paboThl ¢ HH(MOPMAITUEH 0 pucKaxX Ha yPOBHE MPOJBUHYTOrO MOJIb30B a-
TEJIs.

3apanue 18. IlocTpoilTe MOAENIb KOPIOPATUBHON CUCTEMBI YIIPABJICHUS
pUCKaMH, BKJIFOYArOIEel 0011y 0 KOH(UTYpALMIO CUCTEMBI, OOIIYIO0 CXeMY YIIpaB-
JICHUS PUCKAMHU, MPUHIUIIBI OPraHU3allMOHHO—(YHKIIMOHAIBHOU CTPYKTYPHI U
WH(POPMAITMOHHOTO OOMEHA JJIsi OpraHu3aIluu.

7.4 MeToau4ecKre MaTepUaJibl, ONpeaesaoue Npoueaypbl O leHUB a-
HMSI 3HAHWA, YMEHUI, HABBIKOB, XapaKTePU3yIIHUX 3Tanbl ()OPMHUPOBAHUA
KOMIIeTeHIINIA

KoHTposib 0CBOEHUS IUCIUIIIMHBI ¥ OIICHKA 3HAHUH 00YyYaromInXcsi MPOou 3-
BoauTcs B cooTBeTcTBUM ¢ [11 KyOoI'AY 2.5.1 « Texkyumii KOHTpOIIb yCIIeBaeMOCTH
Y MIPOMEKYTOUHAS aTTECTALMs 00YUYaIOIIUXCS .

TecTOoBbBIE 3aJaHUA
O11eHKAa «0 TJIMYHO» BBICTABJISIETCS IPHU YCJIOBUM IMTPaBUILHOTO OTBETA CTY-
JIeHTa He MeHee 4yeM Ha 85 % TecTOBBIX 3aJaHul.



O11eHKa «X0POIII0» BBHICTABJSICTCS TIPH YCIOBHH IIPABUIIBHOTO OTBETA CTY-
nenTa He MeHee yeM Ha 70 % TeCcTOBEBIX 3aJaHUM.
O11eHKa «y/10 BJI€TBOPUTEJIBHO» BHICTABIISIETCS IIPH YCIIOBUU MPABUIHLHOTO
OTBETa CTyJIeHTa He MeHee ueM Ha 51 %.
O11eHKa «HEY/10 BJETBOPUTEIbHO0) BHICTABIISICTCS IIPH YCIOBUH IMPABUITHHO-
ro OTBETa CTyJieHTa MeHee yeM Ha 50 % TEeCTOBBIX 3aIaHUM.

Kpurepun onieHkH 3HaHUH 00 y4al0IIUXCH NP BICTYIUIEHUH C TOKJIAI0M

IlokazaTrens I'papamms bastsl
CooTBeTcTBHE JOKJIAJa 3asiB- | COOTBETCTBYET MOJHOCTHIO 2
JICHHOW TeMme, IeNH M 3aJjayaM | eCTh HECOOTBETCTBUS (OTCTYIUICHUS) 1
MPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHUpOBaHHOCTH (opra- | CTPyKTypHpOBaHO, OOECTICYMBAET 2
HIBAIWsl)  JIOKJIana, KOTopas | CTPYKTYpHpOBaHO, He oOecTiedmBacT 1
obecreurBaeT TIOHMMAHHE €To0 | He CTPYKTYPHPOBAaHO, HE 00ECledrBaeT 0
CoJlepKaHUs

KynbTypa BBICTYIUIEHMS — uTe-
HAE C JIMCTa WIM pacckas, 00-
PAlIEHHBIN K ayIUTOPUN

paccka3 6e3 oOpalieHuss K TEKCTY
pacckas ¢ 00palleHHeM TEKCTY
YTCHHE C JINCTA

JlocTymHOCTh JOKJIaga O Comep-
KaHUM TIPOEKTa, €ro IeJsX, 3a-
Jlavyax, METoAax U pe3yibTaTax

JOCTYNHO 0€3 YTOUHSIOIINX BOIPOCOB
JOCTYIHO C YTOUHSIONIMMH BOMPOCAMU
HEJIOCTYIHO C YTOYHSIOUMMHU BOMPOCAMU

IenecooOpa3HOCTB, UHCTPY-
MCHTAJIbHOCTb HarisiAHOCTH,
YPOBEHb €€ HUCIIOIb30BaHUS

1iesiecoo0pa3Ha
1IeJIeCO00Pa3HOCTh COMHHTEIbHA
He lieJiecoo0pa3Ha

CobnroieHne  BpPEMEHHOTO  pe-
rlaMeHra Jokiana (e Oomee 7

MuHyT)

co0MmoAEH (He MPEBBIIIEH)
TpeBhINICHHE 0€3 3aMeYanus
NPEBBIIICHUE C 3aMEYaHUEeM

YETKOCTh U MOJHOTA OTBETOB HA
JIONIOJIHUTEJIbHBIE  BONPOCHI  TIO
CYIIECTBY JOKJIa1a

BCE OTBEThI UETKHE, TIOJIHbIC
HEKOTOPBIE OTBETHI HEYETKHE
BCE OTBETHI HEUETKYE/HETIOIHBIE

Brnanenue cnemmanbHOM TEpMU-
HOJIOTHEW TI0 TEME IMPOEKTa, HC-
HOJL30BAHHOM B JTOKJIAJIE

BJazieeT CBOOOIHO
HMHOIMa OBLI HETOUEH, OIIMOAJICS
HE BJIAJIEET

Kynbrypa awckyccum — yMeHHe
MOHATH CoOOeCeHUKAa U apry-
MEHTHPOBAHO OTBETUTh HA €ro
BOIPOCHI

OTBETWI Ha BCE BOIPOCHI
OTBETWI Ha OOJIBIIYI0 YacTh BOMPOCOB
HE OTBETII Ha OOMNBIIYI0 YaCTh BOIPOCOB

O R NORFRPDNORFPDNORFRPDNOERPLRDNORFLPDNOEFDN

IIkxaJjia oLeHKU 3HAHUUA 00 Y4AKIIMXCH NMPH BBICTYIJICHUH € 10 KJIAOM:
Onenka «0Tan4Ho» — 15-18 Gamnos.
Onenka «xopomo» — 13-14 G6amnos.
OneHka «yA0BJIETBOPUTENbHO» — 9-12 Ganos.
O1eHKa «HEYA0BJIETBOPHUTEJIBLHO» — 0-8 0asIoB.

3aganue 1151 KOHTPOJIBHOM Pad0ThI COCTOUT U3 TEOPETUYECKUX BOITPOCOB,
B KOTOPBIX CTYICHT JA0JKEH TPOAHAIU3UPOBATh U AaTh OLIEHKY KOHKPETHOM CUTY-
allMy VI BBITOJHUTH JPYTYIO0 aHAIMTUYECKYIO paOOTHI.



Kpurepun oueHKy 3HAHUH NPU HATTUCAHUM KOHTPOJILHOM PadoThI

O1neHKa « O TJAMYHO» — BBICTABJISICTCS 00yYaroImeMycs, oKa3aBIleMy Bce-
CTOPOHHUE, CUCTEMAaTU3UPOBAHHbIE, ITTyOOKHE 3HAHUSI BOIPOCOB KOHTPOJIBHOM
paboThl U YMEHUE YBEPEHHO MPUMEHSTH UX HA TPAKTUKE MPU PEIICHUU KOHKPET-
HBIX 33]1a4, CBOOOTHOE U MPABHJIBHOE 00OOCHOBAHUE MPUHSTHIX PEIICHUHN.

O1neHKa « XOpoII0» — BHICTABIBIETCS 00YYaIOIIeMYyCsl, €CIIM OH TBEPAO 3HAET
MaTepua, FpaMOTHO U I10 CYILLECTBY U3JIaraeT €ro, yMeeT IPUMEHSATH I10JIy YCHHbIC
3HAHMS HA IPAKTUKE, HO JIOITYCKAeT B OTBETE WJIM B PELICHUH 3a/1a4 HEKOTOPbIE
HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C ITIOMOILBIO JOTIOJHHUTEIBHBIX BOIIPOCOB
MPEenoaAaBaTENS.

OneHka «yI0BJE€TBOPHUTEIbHOY» — BBICTABISETCS 00ydaroleMycsi, oKa-
3aBIIeMy (hparMeHTapHbBINU, pa3pO3HEHHBIA XapaKTep 3HaHUM, HEJOCTAaTOYHO Tpa-
BUJIbHBIE ()OPMYJIUPOBKHY OA30BBIX TOHSITHUIA, HAPYIIECHUS IOTUUECKOM MOCIeI0Ba-
TEJIbBHOCTH B U3J10°KEHUH IMPOTPAMMHOT0 MaTepHaia, HO ITPA 3TOM OH BJIAJIEET OC-
HOBHBIMU MTOHSATHSIMU BBIHOCUMBIX Ha KOHTPOJIBHYIO Pa00TYy TeM, HEOO0XO0IMMBIMU
U1 AalbHENIIero 00y4eHusl 1 MOXKET MPUMEHSTh NOJy4eHHBIE 3HAHUS 0 00pa3-
11y B CTaH/IAPTHOW CUTYyalLlHUH.

O1neHKa « HEYA0BJIETBOPUTEIbHO» — BHICTABJISIETCS. 00yUaroleMycs, KOTO-
pBIii He 3HAeT OO0JIbIIIeH YACTH OCHOBHOTO COACPKAHUSI BHIHOCUMBIX Ha KOHTPOJIb-
HYI0 pabOTy BOIIPOCOB TEM AUCIUILIMHBI, JOMTYCKaeT rpyOble OIIMOKHU B (hOPMYJITH-
POBKaxX OCHOBHBIX [IOHSATUM U HE YMEET UCIOJIb30BATh MIOJIYYEHHBIE 3HAHUS IIPH
PELICHUH TUMOBBIX MPAKTUUECKUX 3a7ay.

Kpurepun oueHku Ha 3ayere

OneHka «OTJMYHO)» BBICTABIISCTCS O0yUarolieMycs, KOTOPbIi 00yiagaeT
BCECTOPOHHUMH, CUCTEMATU3UPOBAHHBIMU U TIyOOKMMH 3HAHUSIMH MaTepuasa
y4eOHOM POrpaMMbl, yMEET CBOOOHO BBINOJIHATH 3aJaHusl, IPEIyCMOTPEHHbIE
y4eOHOM MporpaMMoi, yCBOMI OCHOBHYIO M 03HAKOMMJICS C JJOTIOJTHUTEIBLHOM JIU-
TepaTypou, peKOMEHI0BaHHOM y4ueOHOM mporpamMmmMoii. Kak mpaBumiio, o1ieHKa «0T-
JIMYHO» BBICTABIIIETCS 00YUaIOLIEMyCsl yCBOMBIIEMY B3aUMOCBSI3b OCHOBHBIX I10-
JI0’KEHUH U MOHSATUM JUCUMIUIMHBI B UX 3HAUCHU U JJ1 IPUOOpPETaeMON CrIeIHa b-
HOCTH, ITPOSIBUBIIIEMY TBOPYECKUE CIIOCOOHOCTY B TOHUMAaHUHU, U3JI0)KEHUH U U C-
MOJIb30BAHUM YYEOHOrO MaTepHalia, MpaBUILHO OOOCHOBBIBAIOIIEMY MTPUHSITHIC
peLIeHus, BJIAJICIOIIEMY Pa3HOCTOPOHHUMHU HABBIKAMU U IIPUEMAMU BBIITOJHEHUS
MPaKTUYECKUX padoT.

OueHkKa «X0poLIO» BHICTABIIETCS 00yYaroeMycs, 0OHapy>KUBIIEMY TTOJI-
HOE 3HaHKE MaTeprala yueOHOM MPorpaMMbl, YCTIEITHO BBITOJHSIOMIEMY TIPEAy-
CMOTpPEHHBIC yUeOHON MPOrpaMMOi 3aJjaHusl, YCBOUBIIIEMY MaTepral OCHOBHOM
JUTEpaTyphl, PEKOMEHI0BaHHON ydeOHOM mporpammoi. Kak mpaBuiio, oreHka
«XOPOILIO» BBICTABIIIETCS 00yUaIOLIEMYCsl, TOKa3aBIIEMY CUCTEMATU3UPOBAaHHBIN
XapakTep 3HaHUH [0 TUCIUILIMHE, CIOCOOHOMY K CAMOCTOSITEIbHOMY MOTIOJIH €-
HUIO 3HAHWH B XOJI€ JTaJIbHeHIIe yaeOHOM 1 TpodecCHOHATBHOMN IeATeTbHOCTH,
IIPAaBUJIBHO IPUMEHSIOIIEMY TEOPETUYECKUE ITOJI0KEHUS IIPU PELICHUH IPAKTUY €-
CKHMX BOMIPOCOB U 3aj/1ay, BJIAACIOIIEMY HEOOXOIMMBIMUA HAaBbIKAMH U NPHUEMaMU
BBINOJHEHUS MPAKTUYECKUX PadoT.



OueHka «y10 BJIeTBOPUTEJIbHO) BBICTABIISIETCS 00YUaIOIIEeMyCs, KOTOPBIi
MOKa3aJ 3HaHKWE OCHOBHOTO MaTepualia y4eOHOU MporpaMMbl B 00bEME, 10CTaTO Y-
HOM U HEOOXOIMMBIM JIJIs JaibHEH el yueObl U PeCTOSIIEeH paboThl MO CIeIU-
aJbHOCTH, CTIPABUJICSA C BBIMIOJHEHUEM 3aJaHU I, TPETyCMOTPEHHBIX y4eOHOI Mpo-
rpaMMOii, 3HAKOM C OCHOBHOM JINTEpaTypoi, pEKOMEHI0BAHHOW Yy4eOHOU MpPo-
rpammoii. Kak mpaBuiio, olieHKa «yI0BIETBOPUTEIBHOY» BBICTABIIAECTCA 00yUato-
LIEMYCsl, IOy CTUBILIEMY IIOTPEIIHOCTHU B OTBETAX HA IK3AMEHE UJIM BBIIIOJHEHUHU
HK3aMEHAIMOHHBIX 33JJaHui, HO 00JafaroneMy HeoOXOAMMBIMU 3HAHUSMU O]
PYKOBOJICTBOM ITPEIIOJABATEIIS ISl YCTPAHEHUS DTUX IOTPELUIHOCTEN, HApyIIak0-
ieMy MOCJIeI0BATEILHOCTh B U3JIOKEHUH YU4eOHOT0 MaTeprala U UCIBITHIBAIO-
nieMy 3aTpyAHEHUS MPU BBIIOJIHEHUU MPAKTUYECKUX padoT.

OueHka «HEyHOBJIETBOPUTEJIBbHO» BBICTABIIIECTCS OOydaromeMycs, He
3HAIOLIEMY OCHOBHOM 4acTH Marepualia yueOHOM ImporpaMMbl, IOMYCKaIOUIEMy
MPUHINTIHATBHBIE OMOKHU B BHITTOJTHEHHUH MTPEYCMOTPEHHBIX YUeOHOU Mporpam-
MO 3a/laHH#1, HEYBEPEHHO ¢ OOJIBIIMMHU 3aTPYTHEHUSIMH BBITTOIHSIONIEMY MPaK-
TUuyeckue padoTsl. Kak mpaBuio, o1ieHKa « HEYI0BIETBOPUTEIbHO» BBICTABIISCTCS
oOy4arolieMycsi, KOTOpbIi HE MOKET MPOJIOJIKUTh 00yUEeHUE UIIA MPUCTYIUTH K
JESTEIbHOCTH IO CHEUHATBHOCTH MO0 OKOHYAHUM YHUBEpPCUTETa 0€3 OMOJIH U-
TEJIbHBIX 3aHATUU 110 COOTBETCTBYIOIIEN TUCIUILINHE.

OueHKH «324YTEHO0» U «HE3aYTEHO0» BBICTABIISIOTCA MO JUCIUILIMHAM,
(b opMOii 3aKITIOYUTENBHOTO KOHTPOJIS KOTOPBIX siBJIsieTcs 3a4eT. [Ipu aTom oneHka
«3a4T€HO» JOJIKHA COOTBETCTBOBATH MapaMeTpaM J000il U3 MOJIOKUTEIbHBIX
OLICHOK («OTJIMYHO», « XOPOIIO», «YJIOBJIETBOPUTEIBHOY ), & «HE3AUTEHO» — Ma-
paMeTpam OLEHKHU «HEYIOBIIETBOPUTEIBHO .

8 IlepevyeHb 0 CHOBHOI ¥ 10 IO JTHUTEIbHOM y4eOHOM JINTEPATYyPbI
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https://edu.kubsau.ru/file.php/123/Dokument UR 476961 vl .PDF

3. ITpoekTrpoBaHUE CUCTEM YIIPABICHUS PUCKAMU X035 CTBYIOINX CyObE K-
TOB : yue0. mocooue / B. 1. ABauiickuii, B. M. be3nenexunix, A. B. Jlaganko, B.
B. 3emckoB, H. I'. CunsBckuii ; mog oo, pea. A. B. Jlananko. — M. : UHOPA-M,
2019. — 203 c. + Jlon. marepuanbl [DIeKTpOHHBIA pecypc; Pexum gocryma
http://www.znanium.com]. — (Beicmiee o0OpasoBanue: Marucrparypa). —
www.dx.doi.org/10.12737/23556. — Pexum JOCTyTA:
http://znanium.com/catalog/product/1024505.

4. Bopo6reBa T. B. Ynpasnenue nnpectuiiioHHbIM IpoekToM/ T. B. Bopo-
obeBa. — 3-e u3a. — M. : Unrepnet-YHuBepcuretr Uudopmannonnsix TexHoo-



http://znanium.com/catalog/product/1019768
https://edu.kubsau.ru/file.php/123/Dokument_UR_476961_v1_.PDF
http://znanium.com/catalog/product/1024505

ruit (MHTYUT), Aii [Tu Op Menua, 2019. — 146 ¢. — [DnekTpoHHBIN pecypc]. —
Pexum nocryma: http://www.iprbookshop.ru/79731.html

5. Tpyounun A. W. YnpaBnenue npoekramu : yueOHoe mocodue / A. U.
Tpyounun, B. W. Ialinyk, A. B. Kongpamosa. — Caparos : Aii [Iu Ap Menua,
2019. — 163 c. — [OnekTpoHHBIH pecypc]. — Pexumm goctyma:
http://www.iprbookshop.ru/86340.html

6. Tpyounun A. U. Ynpasienue npoektami : yueo. mocodue / A. 1. Tpyou-
muH, B. U. laiinyk, A. B. Kongpamosa. — Kpacuoaap : Ky6I'AY, 2017. — 153 c.
— [ D71EeKTpOHHBIN pecypc]. — Pexum JOCTyTIA:
https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf

JlonoJiHUTEIbHASL YueOHasl JIuTepaTypa

1. banaun, K. B. Ypaiienue puckaMy B ”HHOBAILMOHHO-MHBECTUIIHOHHOMN
JeITelIbHOCTU npeanpusaTh : yueOnoe mocooue / K. B. bammun, 1. U. Ilepeneps-
eB, P. C.T'onoB. —4-¢e u3., crep. — MockBa : M3naTenbcko-ToproBasi Kopropa-
us «JlamkoB u K°», 2019. - 418 c. - ISBN 978-5-394-03213-4. - TekcT : diiek-
tpouHbd. - URL: https://znanium.com/catalog/product/1093188

2. youna, M. H. OcHoBBI ynipaBiaeHus puckaMH : yaeonoe rmocooue / M. H.
Jlyouna, I'. K. Kummmoekosa. — Capartos : By3osckoe oOpa3oBanue, 2018. — 266
c. — ISBN 978-5-4487-0271-6. — TekcT : 3AeKTPOHHBIN // DIESKTPOHHO—
oubmuotreunas  cuctema [PR BOOKS : [caut]. —  URL:
http://www.iprbookshop.ru/76240.html

3. KyapsBues, A. A. BBeneHne B KOJIMYECTBEHHBIN PUCK—MEHEKMEHT:
Vuebnuk / Kyapssues A.A., Paguonos A.B. — CII6:CIIoIY, 2016. —192 c.: ISBN
978-5-288-05651-2. — Texct : AIIEKTPOHHBIM. — URL:
https://new.znanium.com/catalog/product/941170

4. bakaeBa T. H. Ynpasienue npodeccCHoHaIEHBIMUA PUCKAMH: YIEOHOE I10-
cooue/ T. H. bakaesa, . A. Imutpuesa, JI. B. Tonmauesa. - Taraupor : FOxubIit
(dbenepanpubiil yHuBepcUTeT, 2016. - 98 c.: ISBN 978-5-9275-2328-3. - Tekcr :
anekTpoHHbIA. - URL: https://znanium.com/catalog/product/997025

5. KnaBepos, B. b. Ynpasnenue npoekramu. Kelic mpaktuueckoro odyuye-
Hus : yueoHoe nocodue / B. b. Knasepos. — Caparos : Ait [lu Op Menua, 2018.
— 142 c¢. — [OnektpoHHmlii pecypc]. — Pexum  pocrtyna:
http://www.iprbookshop.ru/69295.htmi

6. YpaBiieHue NpoeKkTamu ¢ ucnoiab3oBanrueM Microsoft Project : yueGHoe
nocobue/T. C. BactoukoBa, M. A. Jlepxo, H. A. UBanueBa, T.II. IlyxnaueBa. —
3-e uz3a. — MockBa, CapatoB : UaTepHeT-YHuBepcuteT NUHpopmannonusix Tex-
Honorui (MHTYUT), Aii I1Iu Ap Menua, 2020. — 147 ¢. — [DneKTpOHHBIN pe-
cypc]. — Pexxum moctyna: http://www.iprbookshop.ru/89480.html



http://www.iprbookshop.ru/79731.html
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9 llepeyeHb pecypcoB HH(OPMALMOHHO-TeJIe KOMMYHHUK A OH-
HoHl ceTH «AHTEpHET»

Ilepeuenr ObC

Ne HaumenoBanue TemaTuka Cceblika

1. | IPRbook VY HuBepcanbHas http//www.iprbookshop.ru/
2. | Znanium Y HuBepcabHAS https://znanium.com/

3. | O6pazoBarenbhblii opran Kyol'AY | VuuBepcanbHast https://edu.kubsau.ru/

[lepeuenp MHTEpHET CAUTOB:
1. https://Upravlenie—riskami.ru
2. http://www.sovnet.ru.

10 MeToauyeckue yKazaHus 11 00y4alOMIUXCHA M0 OCBOEHU IO

AU CUUTNIAHBbI
1. YupasiieHue puckaMu 1 KOMMYHHUKAIMASMHU IPOEKTA : METOA. yKa3a-
Hus / coct. C. A. Kamutko. — Kpacnonap : Kyol'AY, 2021. — 12 c.
https://edu.kubsau.ru/mod/resource/view.php?id=10713

11 MepeyeHb MHPOPMANMOHHBIX TEXHOJOTHIl, HCIOJIb3yeMbIX
MPU OCYLIECTBJICHUH 00Pa30BaATEJILHOIO MPOIECCa MO AMCHUIIJIUHE,
BKJIIOYAS MepeYeHb MPOrpaMMHOTI0 odecnevyeHusi 1 MH(POPMAIIMOH-
HBIX CIPABOYHBIX CHCTEM

HNHudopmarinoHHble TEXHOJIOTHH, UCIIONB3YEeMbIe ITPHU OCYIIECTBICHUH 00pa-
30BaTEIBLHOTO Mpollecca Mo JUCHUIITIUHE TTO3BOJISIIOT:

- o0ecIeunTh B3aUMOJICHCTBHE MEXIy yJ4acTHHKaMH 00pa3oBaTEIbLHOTO
MpoIIeCcca, B TOM YUCIIE€ CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aUMOJICHCTBUE T10-
cpeactBom cetu "MuTepHeT";

- ukcHUpoBaTh X0/1 00PA30BATEIHHOTO MPOIIECCa, PE3YJIbTATOB MIPOMEXKY-
TOYHOM aTTECTALMH 10 JUCHUIIJIMHE U PE3yJbTaTOB OCBOCHUSI 00pa30BaTeIbHON
MIPOTPaMMBI,

- OpraHU30BaTh MpOIlecC 00pa30BaHUA MyTEM BU3yaIM3alMU HW3ydyaeMoOu
nHpOpMaIUK TTOCPEACTBOM UCTIOJIH30BAHUS MPE3EHTAIIUNA, YUeOHBIX (PUIBEMOB;

- KOHTPOJIMPOBATh PE3yIbTaThl O0OYUCHHS Ha OCHOBE KOMIILIOTEPHOTO Te-

CTUPOBAHUSI.

Ilepeuyenp nuneH3nonHoro 110

Ne HanmeHoBanue Kparkoe onucanue

1 Microsoft Windows OrnepaloHHasl CHUCTEMa

2 Microsoft Office (xmouaer Word, Excel, Power- | ITakeT opuCHBIX NpPHIOKEHUI
Point)

3 Cuctema tectupoBanusi INDIGO TecTupoBaHnue

[Tepeuens npodeccnoHambHbIX 0a3 JaHHBIX U MH(POPMALIMOHHBIX CIIPABOY-
HBIX CUCTEM


http://www.iprbookshop.ru/
https://znanium.com/
https://edu.kubsau.ru/
https://upravlenie-riskami.ru/

Ne HaumeHoBanue Temaruka JIe KTPOHHASA MOYTA

1 | Hay4Hast aneKTpoHHasI VHuBepcasbHas https://www.elibrary.ru/defaultx.asp
6ubmoreka eLibrary

2 Iapanr [TpaBoBast http://www.garant.ru/

3 Koncymsranrlloroc ITpaBoBas http://www.consultant.ru/

12 MaTepuajibHO-TeXHHYECKOe 00ecneYyeHue I 00yUYe HUs 1o JUC-

NUIJINHE

Ne
/1

HaunmeHnoBaHue y4eOHBIX TP I-
METOB, KypCOB, TUCLIUILIAH
(Moyneit), MpaKTUKU, UHBIX

BUJIOB YUEOHOH NesATEILHOCTH,

Mpeay CMOTPEHHBIX YUeOHBIM

TUIAHOM 00pa30BaTELHOM TP O-

HaunMenoBanue noMmemeHuii mist
MPOBEACHHS BCEX BUJIOB yUeOHOM
JeSATEILHOCTH, MIPEIY CMOTPEHHO N

y4eOHBIM TUIAHOM, B TOM YHUCJIE T10-
MEIICHUS ISl CAMOCTOSITeNIHHOM pa-
0O0THI, C yKa3aHUEM TIEPEUHs OCHOB-

A ipec (MECTOTOIOKEHNE) TIOMETICHUNA
U IPOBEICHHSI BCEX BUNIOB YUeOHOI
JEATEBHOCTH, IIPEAY CMOTPEHHO I
y4eOHBIM IIJIAHOM (B CJIydae peaym3a-
IIH 00pa30BaTeILHON IPOTPAMMEI B
ceTeBo# (popMe OMOHUTENIHHO YKa-

rpaMMBI HOTO 000pyIOBaHuUs, yueOHO-  |3bIBaeTCSI HAUM €HOBAHHUE OPTraHHU3AlIHH,
HaTJTHBIX T0CO O i C KOTOPOH 3aKII0YEH JOTOBOP)
U HCTIOJIE3yeMOTO IPOTPaMMHOTO
obecreueHus
1 2 3 4
VYnpasnenue puckamu nkoM- |[Tomemenne Ne312 DK, mocanounsix| 350044, KpacHonapckwii kpaw, T.
MYHHUKAIUSMH TP OSKTa MecT— 167; tuotam — 165.4m2; Kpacuonap, yn. um. Kanuauna, 13

yaeOHast ayIMTOPHSI JTSI TP O BEJICHMS
y4eOHBIX3aHATHI

TEXHUYECKHE CPEICTBA 00 VUESHMS,
Ha0ODPbI IEMOHCTPALMOHHOTO 000DY-
JIOBAHUS 1 y4eOHO -HATTISIHBIX ITOCO-
Ouit (HOYTOYK. IPOEKTOD, IKPaH);
JnocTtyn k cetr « MHTepHE T

ZIOCTVII B 9JIEKTDOHHYIO 00pa30oBa-
TENBHYIO CPElY YHUBEDCUTETA,
IIporpaMMHoe 00ecIed eHue:
Windows, Office;
CIIELIMAIM3UPOBAHHASA M e-
OeJb(yueOHas 10CKa, yueOHas Me-
OeJb).

TTomemenwne Ne301 DK, mocanouHbIx
Mmect— 30; momams — 40,1m2;
y4ueOHast ayUTOPHsI TSI TP O BEICHYS
V4YeOHBIX3aHATHN

CIUIMT-cMcTeMa — 1 mT.;

TEXHUYECKUE CPEICTBA 00 YUEHMS,
HA0OPHI AEMOHCTP ALIIOHHOI0 000pY-
JIOBAHUS U V4€OHO -HATTISIHBIX ITOCO-
Omii (HOVTOVK. IDOEKTOD, SKpaH);
IIPOrpaMMHOE 00ecIIcy EHUE:
Windows, Office;
CIIEIMaIM3UPOBAaHHASA M e-
Oexb(yueOHas 1ocka, yueOHas Me-
OeJb).

ITomemenne Ne305 DK, momans —
41.7v?; mocanounbxMect— 30;
Jlaboparopust MeHeDKMEHTa U Map-
KETHHTA.

TEXHUYECKHE CPEICTBA 00 YUSHMS
(KOMITBIOTE TICPCOHATBHBI — 4
1IT.);



https://www.elibrary.ru/defaultx.asp
http://www.garant.ru/
http://www.consultant.ru/

Ha0OPEI IEMOHCTPALIOHHOT0 000pY-
JIOBAHUS U YIE€OHO-HATJIS THBIXITOCO-
Ouit (HOyTOYK, IPOEKTOP, IKpaH);
JIOCTVII K ceTu « ITHTepHE ™ ;

JOCTYII B DJIEKTPOHHY IO MH(MOPMAII K-
OHHO-00pa3oBaTeNIbHYIO CPe/Ty yHU-
BEPCHUTETA;

MPOTpaMMHOE 00ecIIedeHuE:
Windows, Office;

CIICTIAJTM3WP OBAHHAS M €~
OeJb(yueOHas Tocka, yueOHas Me-
OeJb).

TTomemenne No211a HOT, mocamou-
HBeIX MecT— 30; momam —47,1M?;
TMOM EIIISHUE JUISI CAM OCTO SITEJIbHOM
paboThI 00YYArOLIMXCSL.

KOHIUIMOHEP — 2 IIIT.;
TEXHUYECKUE CPEICTBA 00y YeHUS
(mpuHTEp — 2 IIT.;

skpan — 1 mr.,;

npoekTop — 1 mr.;

ceTeBoe 000pyaoBaHNe — | IT.;
uom— 1 mr.;

KOMIIBIOTEP MeP COHAbHBIH — 6
IIIT.);

JOCTYIT K ceTh « IHTEpHET

IOCTVII B 3JIEKTP OHHV IO HHMbOpMarm-
OHHO-00Pa30BATEILHYIO CPEIy Y HHU-
BEPCHUTETA;

IIporpammuoe 0OecrecyeHue:
Windows, Office, crierinanmsupoBan-
HOE JTMIIEH3HOHHOE U CBOOOIHO pac-
IIPOCTPAHIEMOE P OrPaMMHOE 00eC-
MeYeHue, IpeayCMOTPEHHOE B pado-
yeil mporpaMMe.

CICTINAI3UD OBAHHAS M €~
OeJb(yueOHast MeOen).




IIpunoorcenue

K pabouyeti npozpamme OUCYUNIUHbL « Ynpasienue puckamu U KOMMYHUKAYUIMU

npoexkmay

[IpakTrueckass HOArOTOBKA MO NUCIUILIMHE
«Ynpasnenue puckamu u KOMMyHUKQUUAMU NPOEKMA»

HpaKTI/I‘IeCKI/Ie 3aHATHA, J'I8.60paTOpHLIe 3aHATHA:

DneMeHThl paboT, CBsI3aHHbIe ¢ OymyIei
po(heCCUOHANIBHON AEeSATEIbHOCTHIO

TpynoemMKoCTb,
qac.

Hcnonb3yembie 000pymaoBa-
HHE ¥ TIPOrpaMMHOe o0ecTe-
YCHUC

CrpaTeruu U MHCTPYMEHTHI YIIPABJIECHUS pUCKaMU
MPOEKTOB

2

Microsoft Windows
Microsoft Office (Bxirouaet
Word, Excel, PowerPoint)

[Inan ynpasneHUs: KOMMYHHUKAIUSIMHU B IPOEKTE.

Microsoft Windows
Microsoft Office (Bxirouaer
Word, Excel, PowerPoint)

HUtoro




