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Bomnpocel k 3xk3aMeny

CyIHOCTh NPOEKTA U YIPABICHUS IPOCKTAMHU.

praBJIeHI/Ie IMPOCKTaMU U TpaI[I/ILII/IOHHBIf/’I MCHCIPKMCHT: CXOACTBA U pa3jInvus.
MesxayHapoiHble CTaHJapThl U cepTU(dUKaLUsA B 00JIACTH yIIPaBJIEHUS IPOEKTaMHU
B o0nacTu ynpaiaeHUs npoekTamu. [IpoekT kak 00BEKT yIpaBIeHHUS.
[Toacucremsl yrpaBieHHs IPOEKTaMH.

DyHKINH YIIPABJICHUS IIPOCKTAMM.

Knaccugukarus npoekTos.

Ilenp u cTparerus NpoeKTa.

BHemnss cpena npoexra.

. BHyTpeHHss cpena npoexra.

. Crucrema B3aMOOTHOILIEHU! YYaCTHUKOB IPOEKTA.

. MeTozp! ynpaBieHHs IPOEKTaMH.

. ®a3bl )KU3HEHHOT O 1MKJIA poekTa. [IpeapiHBecTuIMOHHAs (a3a.

. ®a3pl )KU3HEHHOTO IMKJIA TTpoekTa. MHBecTuonHas dasa.

. ®a3bl )KU3HEHHOT' O 1IMKJIA POEKTa. DKCIUTyaTalluoHHas (a3a

. Pa3paboTka nmpoekTHoi, paboueil 1 CMETHON JOKYMEHTALUH.

. IlogroroBka O6u3Hec-mIaHA.

. ITonroroBka MHBECTULIMOHHOTO MEMOpPaHiyMa IIPOEKTa.

. IIpoexTHO-OpHEHTHPOBAHHAS CUCTEMA YIIPABIICHUS.

. XapaKTepuCTHKa CTPYKTYp yIpaBieHUs TpoeKTaMu. OyHKIMOHAIbHAs CTPYKTYpa.
. JIuBM3MOHANIbHAS CTPYKTYpa YIPAaBJICHUS IPOECKTAMH.

. [IpoekTHas cTpykTypa.

. MaTpuyHast cTpyKTypa yIpaBJIeHUs IPOEKTAMH.

. Opranmsanus ouca MpoeKTa: Co3JaHue U pa3BUTHE.

. DKOHOMHMYECKAsl CYIIIHOCTh MHBECTULINN U MHBECTULINOHHOM JEATEIbHOCTH.

. Knaccudukanust uHBeCTHITHI.

. CTpykTypa nHBECTULIUI.

. IlonsiTue n xnaccuukanss HHBECTUIIMOHHBIX MPOEKTOB.

. Uctounuku pMHaHCUPOBaHMS HHBECTULIMOHHBIX MPOEKTOB.

. IIpoexTHOE PprHAHCHpPOBaHHUE.

. MapkeTHHr npoexra.

. AHanu3 3 PeKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA.

. Meronuyeckne acrekThl OLIeHKH 3((HEeKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB.
. Pa3paboTka u BHeApeHnEe NHHOBALIMOHHBIX ITPOEKTOB.

. Cnenuduka ynpapiieHUs] HHHOBAlIMOHHBIMU MTPOEKTAMHU.

. [lpuoputeTsl rocyaapcTBa B cepe HHHOBAIIMOHHOTO MPOEKTUPOBAHUSI.

. @OpMBI U MEXAHU3MBI TOCYJaPCTBEHHOM MOJAEP KK MHHOBALIMOHHBIX IPOEKTOB.
. MeTozp! u GopMbI TOCYAapCTBEHHOTO PETYIUPOBAHUS BEHUYPHBIX ITPOEKTOB.
. YPOBHU IUIAHUPOBAHMUS TPOEKTA U BU/IbI IJIAHOB.

. MeTtonb!l 1aHUpOBaHMUS.

. CereBoe IMIIaHUPOBAaHNE KaK METOJI IPOEKTHOTO YIIPABJICHMSL.

. Pecypcsl mpoekra.
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[InanupoBaHue MOCTaBOK MPOEKTA.

Ananmu3z nouTenpHOCTH omepanmid. [loaroroBka cereBoro rpaduka MO METOILY
KPUTHYECKOTO MYTH.

Crparerust Kak UEHTPAIBHOE 3BEHO MPOEKTHOTO YIIPABIICHHUS.

DopMUPOBAHNE UHBECTULIMOHHOW CTPATETHH.

Crparerndeckue npoLecchl yIpaBieHUs HHBECTUIIMOHHON JAEATEIbHOCThIO OPraHU3allH.
Lenu 1 coaepxaHne KOHTPOJIA MPOEKTA.

MoHUTOPUHT paboOT U aHATU3 PE3yIbTATOB.

YnpasneHue U3MEHEHUSMH TPOEKTA.

OCHOBHBIE IPUHIUIIBI YIPABICHUS! CTOUMOCTBIO.

MeTo1bl KOHTPOJISI CTOMMOCTH MPOEKTA.

VYrpaBieHue BpeMeHeEM IIPOEKTa.

YnpasneHue Ka4eCTBOM MPOEKTA.

VYnpapieHue KoMaHJ0i TPOEKTA.

YnpasneHue puckaMu MpoeKTa.

AHanu3 NpoeKTHbIX pUCKOB. KoJIMuecTBEHHBIN aHAIN3 PUCKOB IIPOEKTA.

AHanu3 IpoeKTHIX pUCKOB. KauecTBEeHHBIN aHAJIN3 PUCKOB IIPOEKTA.

MeToabl CHUXKEHUS PUCKOB 10 IPOEKTY.

YnpaBieHne KOMMYHUKAIUSAMU TPOEKTA.

, podheccop,
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