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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

eabi0 0CBOCHUS TUCHUILIMHBI «PEUHXKUHUPUHT OU3HEC-TIPOLIECCOBY SIBISICT-
Cs M3YYEHHE TEOPETUUYECKUX OCHOB IMPOIECCHOTO MOAX0Ja K YIPaBICHUIO, METOJ10-
JIOTUM MOJEIUPOBaHUsI OM3HEC-TIPOIECCOB M OPraHU3aIllMOHHO-METOJAMYECKUX BO-
MIPOCOB MPOBEACHUS PadOT MO PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB B OpTraHU3alIUH.

3agaum AMCUMILIMHDBI:

— M3YYE€HHUE TEOPETUYECKUX OCHOB MPOIIECCHOTO YIIPABJICHUS OpTraHU3AIUEH;

— OBJIQJICHUE METOJIOJOTHEN aHajau3a OpraHU3allUOHHOW CTPYKTYpPhI, OM3HEC-
MPOIIECCOB C LEBIO BISIBIICHUS 3aMHTEPECOBAHHBIX CTOPOH;

— OBJIQJIEHUE METOJIUKON pa3pabOTKH cOaTaHCUPOBAHHOW CHCTEMBI IMOKa3aTe-
JIeH;

— OBJIQJICHUE NPUEMaMH W METOJIaMH aHaju3a JEATECIbHOCTH OPraHU3aluu C
1EJIbI0 OATOTOBKH K MTPOBEJICHUIO U3MEHEHUI;

— U3YyYEHHUE MOJXOJO0B K OpraHHU3alluM MPOBEJCHUS PEUHKUHUPUHTA OU3HEC-
MPOIIECCOB B JEHUCTBYIOIIUX OpPraHU3aIUsAX U OLIEHKE WX TOTOBHOCTU K U3MEHEHUSIM
B COOTBETCTBUU C BHIOPAaHHBIM PEIICHUEM;

— OBJaJICHUE TpHEMaMU W METOJaMH MOJCIIUPOBaHHUSA 00ObeMa W TpaHMIl pa-
00T, IPOBEICHUSI K3MEHEHUS B COOTBETCTBUHU C BRHIOPAHHBIM PEIICHUEM;

— OCBOCHHE METOJHMKH aHaJIu3a M OIEHKH A(PGEeKTUBHOCTU pPEeaIM30BAHHOTO
pelIeHrs ¢ TOYKU 3PEHUsSI BHIOpAaHHBIX KPUTEPHUEB, aHAM3a MNPUUYUH U Pa3pabOTKU
MyTH JOpaOOTKHU PEIICHUSI B CIydae HEJIOCTHXKECHHS PEIICHUEM MOCTABICHHBIX OU3-
HEC-1ICJICH;

— OBJIaJICHUE TIPUEMaMM aHaIu3a JEeUCTBYIOUIMX METOJOB YIPABJICHUS TPHU
pEIIeHNH TIPOU3BOJICTBEHHBIX 3aJ1ad M BBISBICHUS BO3MOXKHOCTH TOBBIIICHUS 3 (-
(EeKTUBHOCTH yHpaBJICHUS, pa3paOOTKH PEKOMEHIAIIUN 110 MCIIOJIb30BaHUI0 HAYYHO
000CHOBAaHHBIX METOJOB KOMILJIEKCHOTO PEIICHMS 3a7ad TaKTHYECKOro IUIaHHPOBa-
HUS MPOU3BOCTBA ¢ MPUMEHEHUEM COBPEMEHHBIX MH(POPMAITMOHHBIX TEXHOJIOTHH;

— OBJIQJIEHUE MTpUEeMaMu pa3pabOTKH C YYeTOM TPeOOBaHUI PHIHOYHON KOH'B-
IOHKTYPBI U COBPEMEHHBIX JIOCTIKCHUN HAYKW U TEXHUKW MEPOIPHUATUM MO MOJep-
HU3AIMM CUCTEM YIpPaBJEHUS MPOU3BOJICTBOM B ILIEJISIX PeaM3allMi CTPATeTUH Opra-
HU3auu, ooecrnedeHus 3PpGeKTUBHOCTH MPOU3BOACTBA U MOBBIIICHUS KaueCTBa BbI-
IIyCKAEMOM IPOTYKIIUH.

2 Ilepeuenn IVIAHUPYEMbIX  Pe3yJibTATOB  O00y4YeHMs 11 (1)
AUCHMILJINHE, COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJbTaTAMHU oc-
BoeHus OIIOII BO

B pe3yabTaTe 0CcBOeHUS TMCHUIIMHBI (OPMHUPYIOTCH CJeAyIONIHe KOMIIe-
TEHI[UN:

[IKC-1. CnocobeH aHanu3upoBaTh BHYTPEHHHE W BHEIIHUE (DAKTOPBI U YCIIO-
BHUSI, BIIMAIOLIME HA ACATEIbHOCTh OpraHU3alyy, OCYIIECTBISATh NOATOTOBKY K MPO-
BEJICHUIO U3MEHEHUW B OpraHW3alyy, NPOBOJUTh MOHUTOPHUHI MAPaMETPOB MPOBO-



JTUMBIX B OpPTaHHU3AIIUU U3MEHECHHM, MPOBOANUTH OIEHKY ((PEKTUBHOCTH PEIICHUS C
TOYKH 3pEHUSI BHIOPAHHBIX KPUTEPHUEB;

[IKC-6. Bnageer HaBbIKaMu pa3pabOTKH C y4eTOM TpeOOBaHHM PBHIHOYHOM
KOHBIOHKTYPBI U COBPEMEHHBIX JOCTHKCHUN HAYKU U TEXHUKUA MEPOIPUATHI IO MO-
JEpHU3ALMU CUCTEM YIIPABIICHHS MPOM3BOJICTBOM B LEIAX PEANTU3ALMNU CTPATErUU
opranu3zanuu, odecrneueHus 3OPEeKTUBHOCTH MPOU3BOICTBA U MOBBIIICHUS KayecTBa
BBIITYCKAa€MOM MTPOIYKIIUH.

B pesynbrare u3ydeHus AUCHUIUIUHBI «PEUMHXXUHUPUHT OU3HEC-TIPOIIECCOBY
OOYYarOIINIICS TOTOBUTCS K OCBOCHHUIO TPYAOBBIX (DYHKIM M BBITIOJHEHUIO TPYIO-
BBIX JCUCTBUIA:

IpogeccunonaabHbIi cTaHAAPT «BU3HEC-AaHATUTHK

OT®-3.4: OGocHOBaHUE peLICHUI

TpynoBas ¢pynkuusa: PopMUpoOBaHHUE BO3MOKHBIX PELICHUN HA OCHOBE pas-
pabOTaHHBIX JIJISl HUX LIENIEBBIX MMOKa3aTele n3MEeHEHU!

TpynoBbie neficTBUA:

— BrisBnenue, cOop u aHanu3 uHbopmalu Ou3Hec-aHanu3a st GopMupoBa-
HUSI BO3MOHBIX PEIICHUN

— Onncanue BO3MOKHBIX PEIICHUN

TpynoBasi pynkumsi: Ananu3, 000CHOBaHUE U BBIOODP PELICHUS

Tpynosbie geiicTBus:

— AHanu3 pemeHuid ¢ TOYKHU 3PEHHS] TOCTUKEHHUS LEJIEBBIX MOKa3aTeyeu pe-
HICHUI

— Or1eHka pecypcoB, HEOOXOMMBIX ISl PeaIM3alluy PEIIeHUM

— Onenka 3(()EeKTUBHOCTU Ka)XJAOr0 BapuUaHTa PEIICHHsS] KaK COOTHOIICHHS
MEXIY 0KHUIAEMBIM YPOBHEM HCIIOJIb30BAHUS PECYPCOB U 0)KUAAEMOU [IEHHOCTHIO

— Bp100p pelieHust i peaau3aiiy B COCTaBe IPyMITbl IKCIIEPTOB

Ipodeccnonanbubiii cTanaapt «CHeHHAJUCT MO CTPATErH4YeCKOMY H
TAKTHYECKOMY IVIAHUPOBAHUIO U OPraHU3ALUMN NIPOU3BOJACTBA)

OT®-3.1: TakTrueckoe yrpaBieHHE MPOoIlecCCaMy TIJIAHUPOBAHUS U OPTaHU3a-
UM MPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO MOJIPA3AECIEHUS MPOMBIILIEHHON Opra-
HU3aIuu (oTaena, 1exa).

Td: PykoBOACTBO BBITIOJHEHUEM THUIIOBBIX 3a1a4 TAKTUYECKOTO IUIAHUPOBA-
HUSL.

Tpynosble geiicTBUsA:

— Ananu3 nokaszaTtene esTeIbHOCTH CTPYKTYPHBIX MOJpaszziesieHuil (oTae-
JIOB, LIEXOB) MPOU3BOJICTBEHHON OpraHHU3allly, JICHUCTBYIOIIUX METOJIOB YIIPABIICHHS
IPY PELIEHUM MPOU3BOJICTBEHHBIX 337a4 W BBISBICHUE BO3MOXHOCTEU IMOBBILICHUS
3¢ (HEKTUBHOCTH yIIpaBIeHUs, pa3pabOTKa peKOMEH AU 10 UCIIOIH30BAHUIO HAYY-
HO OOOCHOBAHHBIX METOJIOB KOMIUIEKCHOTO PEIICHUS 3a7a4 TAKTHIECKOTO TUIAHUPO-
BaHMSI POM3BOJICTBA C TPUMEHEHUEM COBPEMEHHBIX MH(OPMAIIMOHHBIX TEXHOJIOTHIA;

— Pa3zpabotka ¢ yuerom TpeOOBaHUI PHIHOUYHON KOHBIOHKTYpPHI U COBpPEMEH-
HBIX JOCTH>KECHUH HAYKU U TEXHUKH MEPONPUITUI 110 MOJIEPHU3ALNNA CUCTEM YIIPaB-



JICHUA IMPOU3BOACTBOM B HECJAX pCaiM3all CTPATCIUU OpraHU3alnu, oOecreyeHust
3(1)(1)CKTI/IBHOCTI/I IMPOU3BOACTBA U ITOBBINICHUA Ka4CCTBA BBIHYCKaCMOﬁ IMPOAYKIIUH.

3 MecTo aucuuninnbl B ctpykrype OITIOITI BO

«PenHXMHUPHUHAT OM3HEC-TIPOIIECCOBY SABISETCS MUCIUTIMHON YacTH, popMu-
pyeMoil ydyactHukamu oOpaszoBarenbHbix oTHomeHul, OIIOII BO noaroroBku o0y-
yaronuxcsa no HampasieHuo 38.03.02 MeHemXKMEeHT, HallpaBiIeHHOCTh «ITHHOBAIM-
OHHBINM MEHEIKMEHT).

4 OobeM TUCHMILIHHBI (72 yaca, 2 3a4eTHBIC €IUHMIIBI)

. O0BeM, 4acoB
Bunst yueOHOI paboThI
Ounas OuHo-3a04Has

KonrakTHasi padora 33 15
B TOM YHCIIE:
— ayJMTOpHAs 10 BUJIAM y4eOHBIX 3aHATHI 32 14

— JICKIAH 16 6

— MPAKTUYECKHE 16
—— BHEayIMTOpHAs

— 3a4er
CamocrosiTenbHas padora 39 57
Hroro no aucuuninxe 72 72
B TOM 4HCIIe B OpMe MPAKTUUECKON TOJTOTOBKU 6 4

5 Conep:xkanue JUCUUIIAHBI

[To uToram nzy4yaemoil TMCUUILTMHBI 00yYaroluecs CIal0T 3a4erT.

JucuunnuHa uzydaercs Ha 4 Kypce, B 7 ceMecTpe Mo y4eOHOMY TIaHy OYHOM
¢dopmbl 00yueHus1, Ha 4 Kypce, B 8 cemecTpe Mo y4yeOHOMY IIaHy OYHO-3a0YHOU
dbopMbI 00yUeHHS.




Coaep:xaHue M CTPYKTYpa IMCUMILIMHBI 110 0YHOH (popme 00yUeHust

n/m

Tewma.
OCHOBHBIE BOIIPOCHI

dopmupyemMble
KOMIETEeHITH A

Cemectp

Buasbl yueOHo# paGoThbl, BKJIIOYAA
CaMOCTOSITeJIbHYIO PadoTy CTYEHTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
LU

B TOM
YHCIIe B
hopme
MpaKTHYe-
CKOM moJi-
TOTOBKH

IIpaxTu-
YECKUE
3aHATHUS

B TOM
YHCIIE B
dhopme
MpaKTHye-
CKOM TI0I-
FOTOBKH*

Camo-
CTOS-
TeJIbHAs
pabora

IIpoueccHoe ynpasJjieHue OpraHu-
3anmeit

1.1 IporeccHbIi MOAXO K YIIpaBIie-
HUIO OPraHu3alyel U yCIIOBUS €ro
MPUMEHEHUS

1.2 [onsiTre mporiecca kKak 00beKTa
yIpaBIICHUS

1.3 OpraHuzanioHHbIE  CTPYKTYPHI
KOMIIaHUI, OCHOBaHHBIX Ha MPOLECC-
HOM YIIPaBJICHUHU: MAaTPUYHBIE CTPYK-
TypBl, TEXHOJIOTUM pabouyMX TPYyMIL,
JIOTUCTUYECKUE UETOYKH, BHUPTYalb-
HBIC OpPraHU3aLuu

IIKC-1

Bu3Hec-npouecchl: NOHATHE, CYLI-
HOCTB KJIaccuukanus

2.1 TlonsTHe U CYIIHOCTH OM3HEC-
IPOLIECCOB

2.2 CtpykTypa OusHec-Tiporiecca
2.3 Kitaccudukaius ousnec-
IPOLIECCOB

2.4 Onpenernenre pa3mepa M YHC-

J1a OU3HEC-TIPOIECCOB

[IKC-1

AHanu3 OM3HeCc-poLeccoB

3.1 Metons! aHain3a Ou3Hec-
MPOLECCOB: KAYECTBEHHBIN U KOJIHYE-
CTBEHHBIN aHAIU3

3.2 Knmaccuukanus nokazareneit
OIIEHKH TIpolieccoB. D(HHEKTUBHOCTD
nporiecca

3.3 BuzyanbHbli ananus rpaduye-
CKHX CXEM IPOLECCOB

3.4 MeTonnka ayuTa MpoIeccoB

IIKC-1
ITKC-6

OcHOBBI peMH:KMHUPHUHTA OM3Hec-
NPOLECCOB

4.1 CymHoCcTh peMHXUHUPUHTA OH3-
HEC-TIPOLIECCOB KaK PEOpPraHn3alluu
JESITeIbHOCTH

4.2 MeTononorusi ¥ NpUHIMIIBL pe-
WH)XKMHAPHUHTA OM3HEC-TIPOIIECCOB
4.3 YcnoBusl yCIIEIIHOTO PEUHKUHH-
pHuHTra OM3HEC-TIPOLECCOB U (PaKTOPHI
pucka

4.4 VIndopMaliioHHbIC TEXHOJIOTUH B
PEUHKUHUPHHIEe OM3HEC-TIPOLIECCOB

IIKC-1
ITIKC-6

TexHoM0IMA peMHKHHAPHHTA ON3-
Hec-IPoLeccoB

IIKC-1
ITIKC-6




Buap! yueoHoii padoThl, BRIIOYAA
o = CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
E =l o U TPYAOEMKOCTH (B yacax)
No TeMa. % E 5 B TOM B TOM
/n OCHOBHBIE EONPOCHI ; 2 = gucie B | [Ipaktu-| guciaeB | Camo-
25| | Jlek- | dopme | uweckue | popme CTOSI-
5 g MU | IPaKTHYe- | 3aHATHUS | TPAKTHUE- | TEIbHAS
CKOH T0J1- CKoOM moa- | pabota
TOTOBKHU TOTOBKU™
5.1 Opranuzanus paboT 1O peHHKH-
HUPHUHTY OM3HEC-TIPOIIECCOB
5.2 MeTosbl ¥ HHCTPYMEHTAIbHBIC
CpEeJICTBA PEUHKUHUPHUHTA OU3HEC-
MPOLIECCOB
5.3 O0OpatHBII W TPAMON WHKUHH-
pUHT
CoOanaHcupoBaHHAasi CHCTeMAa MOKAa-
3aTesieii Kak CpeCTBO yNpaBJIeHHs
npoueccaMu OPraHu3auuu
6.1 CtpykTypa U 11e51 cOaTaHCUPO- KC-1
6 | BaHHOI CHCTEMBI IIOKa3aTesCH 7 2 - 2 - 5
N ITIKC-6
6.2 Baenpenne cbanaHCHPOBaHHOM
CHUCTEMBI OKa3aTeJien
6.3 Onenka cOanaHCMPOBaHHOW cHC-
TEeMbI ITOKa3aTesen
MogpeanpoBanue OM3Hec-NPOLECCOB
7.1 Illenu u cTaiuu MOJCITUPOBAHUS
Ou3HEC-TIPOIIeCCOB
7.2 Bunbl MoenupoBaHus Ou3HeC-
nporeccoB: GyHKIIMOHAIBEHOE, 00b-
7 | ekTHOe, UMHUTAIIMOHHOE ITKC-1 7 4 - 4 2 5
[IKC-6
7.3 IIpyuHIMITBI ¥ METOIBI MOJIEITHPO-
BaHUS OW3HEC-TIPOIECCOB: Uarpam-
MBI TOTOKa paboT, JAaHHBIX, POJEH;
IDEFO, IDEF1, IDEF1X, IDEF2,
IDEF3, IDEF4, IDEF5
Hroro 16 - 16 6 39
Conep:kaHue M CTPYKTypa IMCUUILIMHBI IO 0YHO-32049HOI opme 00y4e-
HUA
Buasbl yueOHo# paGoThbl, BKJIIOYAA
o = CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB
E =l o H TPYAOEMKOCTbD (B 4acax)
Ne Tema. % q: § B TOM B TOM
/i OCHOBHBIE BOTPOCHI § 5|z gucne B | [Ipaktu-| umcne B | Camo-
25| o Jlex ¢dopme | ueckue | dopme CTOS-
g g WU | IpaKTHYe- | 3aHATHUS |[IPaKTHYe- | TeIbHas
CKOM TT01- cKol moa- | pabota
TOTOBKH TOTOBKH™*
I[IpoueccHoe ynpasJjieHue OpraHu-
3anueit
1 1.1 IlporteccHbrit MOJIXON K yHpaBie- | 11 g 1 i ) ) 8
HUIO OpTaHU3aIHUCH U YCIIOBUS €T0
MIPUMEHCHUS
1.2 IousiTrie mporecca Kak 00beKTa




n/m

Tewma.
OCHOBHBIE BOTIPOCHI

dopmupyemble
KOMIEeTEeHIIH U

Cemectp

Buap! yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbD (B Yacax)

Jlek-
I

B TOM
qucie B
dhopme

MpaKTHye-

CKOM moji-
TOTOBKH

ITpakTu-
YECKHE
3aHATUS

B TOM
YHCIIE B
hopme

npaKkTHYe-

CKOM TIO]I-

rOTOBKH*

Camo-
CTOSI-
TeJIbHAs
pabora

yIpaBJICHUS
1.3 OpraHu3anioHHBIE  CTPYKTYPHI
KOMITaHW#, OCHOBaHHBIX Ha TPOIIECC-
HOM YIIPaBJICHUH: MaTPUYHBIC CTPYK-
TYpbl, TEXHOJOTHH pPadOuYuX TPy,
JIOTUCTUYCCKUE IIETIOYKH, BUPTYallb-
HBIC OpraHu3alun

busHec-npoueccsl: NoHATHE, CYLI-
HOCThb KJ1accuukauus

2.1 IlonsTHE ¥ CYyITHOCTH OM3HEC-
HPOLIECCOB

2.2 CtpykTypa 6uzHec-iporecca
2.3 Kimaccudukanus 6usHec-
HPOLIECCOB

2.4 Onpenernenue pasMepa U 4uC-

J1a OM3HEC-TIPOIIECCOB

[IKC-1

AHauu3 OM3HeC-poueccoB

3.1 Metonb! aHanu3a Ou3Hec-
MPOLECCOB: KAYECTBEHHBIN U KOIUYE-
CTBEHHBIN aHAJIN3

3.2 Knaccudukanus nokasareneit
OLIEHKH TporeccoB. I PEeKTUBHOCTD
mpoiecca

3.3 BusyanbHbiil aHanmm3 rpaduye-
CKHX CXE€M IPOIECCOB

3.4 MeTosnka ayuTa MporeccoB

[IKC-1
[MKC-6

OCHOBBI peMHKUHUPHHTA OM3HecC-
NpoLecCcoB

4.1 CymHOCTh peUH)KUHUPHHTA OH3-
HEC-TIPOIIECCOB KaK PeopraHu3ayuu
NeSITeNbHOCTH

4.2 MeTopmoiorusi ¥ IPUHIIUIIBL pe-
WH)XXAHUPUHTA OU3HEC-TIPOIIECCOB
4.3 YcinoBusl yCIEIHOTO PEUHKUHH-
puHra OU3HEC-TIPOIECCOB U (haKTOPHI
pHcKa

4.4 'nopmMalMOHHBIE TEXHOJIOTHH B
PEHHKMHUPHHIE OU3HEC-TIPOLIECCOB

[IKC-1
[MKC-6

TexHoa0rusi peHH:KHHUPUHTA OU3-
HeC-MpoLeccoB

5.1 Opranuzanus paboT O PEUHKH-
HUPHHTY OM3HEC-TIPOIIECCOB

5.2 MeToibl 1 HHCTPYMEHTAJIbHBIC
CpeACTBa pEMHXHHUPHUHTA On3Hec-
MPOILIECCOB

5.3 O0OpatHbIif M NPAMONW HHKHHHU-
pHHT

[IKC-1
[MKC-6

CoanaHcHpoBaHHAsI CHCTEMA IOKA-

IIKC-1




Buap! yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbLHYIO PadOTy CTY/IEHTOB

2]
E = o U TPY/I0EMKOCTD (B 4acax)
=
e = | 5 B TOM B TOM
>
e Tea. 22 cies |Ilpa cie Camo
n/m OCHOBHBIE BOIPOCEHI =9 2 qmene s | LIpaKTH- | HHCTIe B Mo-
= B 21|
2= | O exk- | ¢opme | ueckue | ¢opme CTOS-
5 g LUK | TIpaKTU4e- | 3aHATHS |IPAKTHYe- | TeIbHAs
CKOM TTo- cKol moa- | pabota
TOTOBKH TOTOBKH*

3aTesieil Kak cpeacTBo ynpasienusi |[IKC-6
npoueccamMyu OpraHu3aluu

6.1 CtpykTypa U 1enu coanancupo-
BaHHOHM CHCTEMBI ITOKa3aTenei

6.2 Bueapenue cOanaHCHPOBAaHHOIM
CHUCTEMBI IMOKa3aTeNnen

6.3 Onenka cOamaHCHPOBAHHOW CHC-
TEMBbI II0Ka3aTeei

MogaeanpoBaHnue OU3HeC-POLECCOB
7.1 Llenn u cTagny MOJEIAPOBAHUS
OHM3HEC-TIPOIICCCOB
7.2 Bujpl MoaenupoBaHus OusHec-
MIPOIIECCOB: (DYHKITMOHATIBHOE, 00b-

[IKC-1
7 | exTHOe, IMHTALIMOHHOE 8 2 - 2 2 8

IKC-6

7.3 IIpyuHIMIIBI 1 METOJbI MOJEIHUPO-
BaHUsI OW3HEC-TIPOIIECCOB: JaUarpam-
MBI TIOTOKa paboT, NAHHBIX, POJIEH;
IDEFO, IDEF1, IDEF1X, IDEF2,
IDEF3, IDEF4, IDEF5

Hroro 6 - 8 4 57

*Cooeporcanue npaxmuyeckol no020mMo6KU npeocmasieHo 8 NPULONCeHUU K paboueli npo-
epamme OUCYUNTUHBL.

6 Ilepeuenn Y4eOHO-MEeTOAUYECKOr0 o0ecnevyeHu IS
CAaMOCTOAITEJIbHOM PadoThl 00yYAKOIIMXCS M0 JUCHUILIAHE

1. Anekcanapos, /[.B. MoaenupoBanue u aHaim3 OW3HEC-TIPOIECCOB: y4eO-
nuk / JI.B. Anekcanapos. — CapatoB : At [Iu Op Menua, 2017. — 227 c. — Pexxum
nocryma: http://www.iprbookshop.ru/epd-reader?publicationld=61086.

2. MonenupoBanue OusHec-miporieccoB: y4ed. mocobue / A.H. baiigakos,
O.C. 3arunuena, A.B. Hazapenko [u nap.]. — CraBponoiib: CTaBpONOJIbCKUN TOCY-
JapCTBEHHBIM arpapHblii  yHuBepcurer, 2017. — 180 c¢. — Pexum pocryna:
http://www.iprbookshop.ru/epd-reader?publicationld=76036.

3. llInbanuxun, E.A. PeHHXUHUPUHT OU3HEC-TIPOLIECCOB: METOJ. YKa3aHUs
JUIS. KOHTAKTHOM M camocTtosTenbHoi padotel / E.A. Ilubanuxun. — KpacHonap:
KyoT'AY, 2019. — Pexum JOCTyIa:
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-
processov_SHibanikhin_EA 2019 526256 _v1 .PD.



http://www.iprbookshop.ru/epd-reader?publicationId=61086
http://www.iprbookshop.ru/epd-reader?publicationId=76036
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PD
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-processov_SHibanikhin_EA_2019_526256_v1_.PD

/ @OoH OLEHOYHBIX CPEICTB ISl MPOBeJAEHHUsI MPOMEKYTOYHOM
arrecTaAluu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ YKa3aHHWeM 3TanoB UX (POPMHUPOBAHUA B
npouecce ocsoenust OITIOITI BO

Oransl GopMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-

Howmep cemectpa™ .
P p LU 10 JUCUMILIMHAM, ITpaKTuKaM B rpouecce ocsoeHust OI10IT BO

[TKC-1. CiocobOeH aHamM3MpOBaTh BHYTPEHHHE M BHEITHHUE (PAaKTOPHI U YCIOBUS, BIUAIONINE HA
JeSITeIbHOCTh OPTaHU3aLUH, OCYIECTBIIATH OATOTOBKY K IMIPOBEJACHUIO N3MEHEHUI B OpraHu3a-
1M, IPOBOIUTH MOHUTOPHHT ITAPaMETPOB IMMPOBOMMBIX B OpPraHU3alMi U3MEHEHUH, IPOBOANUTD
OLIEHKY () ()EeKTUBHOCTH PEIICHUS C TOUKHU 3PEHUS BHIOPAHHBIX KPUTEPHEB

5 OpranuzanroHHOE TPOEKTUPOBAHKE

AHanmu3 u JUAardHoCTHKa q)HHaHCOBO'XOSHfICTBeHHOﬁ ACATCIIbHOCTH IIPCAIIpHU-
ATUA

OKOHOMHYECKUI aHAIIN3

[TpakTuKa 1Mo noay4eHuto NpoPecCUOHANbHBIX YMEHUN U ONbITa MPodeccuo-
HaJIbHOU JIEITEILHOCTA

busHec-cucremsl

PeuHJfCMHZ/lpZ/lHZ 6u3Hec-np0ueccoe

IIpon3BOACTBEHHAs CTpATErHsl IPEIPUATUS

|0 |IN|IN| O OO O

[IpennuruioMHas npakTHUKa

8 BrinosHeHune 1 3amuTa BeITYCKHOW KBAJIM(UKAIIMOHHOM paboThI

[TKC-6. Bnageer HaBbIkaMu pa3paboOTKU ¢ y4eTOM TpeOOBaHMI PHIHOYHON KOHBIOHKTYPHI U COBpE-
MEHHBIX JIOCTH)KEHUH HAayKH M TEXHUKH MEpONPUATUI 1O MOJEPHHU3ALMH CHUCTEM YIpPaBICHUS
IPOM3BOJICTBOM B IIEJISIX peau3alliil CTpaTeruy OpraHu3aiuy, odecrneueHust 3pPeKTUBHOCTH MPO-
M3BOJICTBA U MOBBIIIEHUS] KAYECTBA BHITYCKAEMON MPOIYKIIMH

5 Opranu3anoHHOE MPOEKTHPOBAHNE

7 Peunoicunupune busnec-npoyeccos

8 [Tpon3BOICTBEHHAS CTpATETUS IPEATIPHSTUS

8 [TpenuriomHast mpakTHKa

8 BrinosHeHne 1 3a1uTa BeITYCKHOW KBAIM(UKAIIMOHHOM paboThI

* HOMCEp CEMECTPa COOTBCTCTBYCT JTAIly q)OpMI/IpOBaHI/IH KOMIICTCHIIN N

7.2 Onucanue nmokasarejieii 1 KPpUTepUeB OLEHUBAHMS KOMIIETEHIMHA Ha
Pa3IMYHBIX 3TANAX UX (pOPpMUPOBAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

YpoBeHBb OCBOCHHUS
[1maaupyemsbie pe3yabTaThl TTOBJIETBO-
Py besy. HEYJIOBJIETBO- Y
OCBOCHUS KOMIIETEHIINH (MH- PUTETBHO Onenounoe
PHUTENBHO XOpOIIOo OTIINYHO
JUKaTOPBI JOCTHXKEHUS KOMIIE- .| (MHHUMAaIB- o o CPEICTBO
(MUHUMAaJIHHBIN . (cpenumii) (BBICOKHIT)
TEHITNH) HBIH, IOPO-
HE JIOCTUTHYT) .
TOBBIN)

IKC-1. Cnioco0eH aHAJIM3UPOBATH BHYTPEHHHE U BHelIHUE (GaKTOPbI U YCI0BMS, BJUAIOLIHE
Ha JCATCJIbHOCTL OPraHm3aluu, OCyleCTBJIATh MOATOTOBKY K MPOBECACHUIO H3MEeHEeHHH B op-
raHU3aluM, TPOBOAUTH MOHUTOPHHI NApPaMeTPOB NPOBOJAMMbIX B OPraHM3alMM W3MEHEHHI,
NPOBOJIUTH OLEHKY 3 (PeKTHBHOCTH pellleHUs C TOUKHU 3peHHUsi BLIOPAHHBIX KpUTEpHeB

Muaaukaropel IOCTIDKEHUA | YpoBeHb 3HAa- | MuHuUManbHO | YpOBeHb 3Ha- | YPOBEHb 3Ha- | YCTHBIM OI-
KOMITETCHITHH HHM HUXE | JOMYCTAMBII HUU B o0beMe, | HUU B 0ObeMe, | poc, KOH-
IKC-1.3. MUHUMAJIBHBIX | YPOBEHb 3HA- | COOTBETCT- COOTBETCT- TPOJIbHAS

AHaIN3UPYET OPraHHU3aIHOHHYIO TpeboBaHUH, HUH, JOMyIle- | BYIOIIEeM Ipo- | BYIOIIEM Tpo- | paboTta, pe-
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YpoBeHb OCBOCHHUS

[Inanupyemsble pe3yabTaThl YAOBJIIETBO-
HEYIOBIIETBO-
OCBOEHUS KOMIICTEHINH (UH- PUTETHHO OnenouHoe
PHUTEIBHO XOpOIIO OTJINYHO
JIUKATOPBI JOCTHXKEHUS KOMIIe- .| (MHHUMAIB- o o CPENCTBO
(MUHUMATHHBIHA . (cpemunit) (BBICOKHIA)
TEHITIH) HBI, IOPO-
HE JIOCTUTHYT) .
TOBBII)
CTPYKTYpY, OHM3HEC-LIPOLIECCH C | UMETM MECTO | HO MHOTO He- | TpaMMe [OA- | rpamMme mmoA- | depar, TecT,
LENBI0 BBIIBICHHS 3aWHTEPECO- | rpybbIe rpyObIX OLIM- | TOTOBKH, [O- | TOTOBKH, 03 | Kefic-
BaHHBIX CTOPOH, cOOpa, PETHUCT- | OMHMOKH 6ok. IIpome- | mymeno  He- | OMHOOK. 3a/1aHueE,
paruu u aHanu3a uHGopmanuu o | [Ipu pemeHnn | MOHCTPHPO- CKONBbKO  He- | IIpogeMoHCT- | BOHPOCHI — H
3aMHTEPECOBAHHBIX ~ CTOPOHAX, | CTAHIAPTHBIX | BaHBl OCHOB- | TpyOBIX OINM- | PUPOBAHBI BCE | 3aMaHisl U
HpOBeJICHUs X KiaccuUKauy. | 3aja4 He 1po- | Hele yMeHus, | 6ok. I[Ipoje- | OCHOBHBIE TIPOBEICHHUS
IKC-1.8. JEMOHCTPUPO- | pElIEHbl  TH- | MOHCTPUPOBA- | YMEHHWs, pe- | 3auera
Pa3palbarbiBaeT IOKa3aTeld | | BAaHBl OCHOB- | IOBBIC 33/laud. | HBI BCE OC- | LIEHBI BCE
OPOBOJMUT  OLIEHKY COCTOSIHHS | Hble yMeHwus, | FIMeeTcs Mu- | HOBHbIE yMe- | OCHOBHBIE
OpraHusanuu, IPOBOAUT aHaJIN3 nUMeiIn MECTO HUMAJILHBIA HUs, PCIICHBI 3aga4yu C OT-
JESITEbHOCTH OpraHu3alud ¢ | rpyObie HaboOp HaBBI- | BCE OCHOBHBIE | JEIILHBIMHU
[ENBI0 MOATOTOBKH K IIPOBEAE- | OMMOKHM, HE | KOB UL pe- | 33a4d C He- | HeCYIIeCT-
HHIO W3MCHEHUIA. OPOJEMOHCT- | LICHWS CTaH- | TPyOBIMU BCHHBIMH He-
IIKC-1.9. PUPOBAHEI JApTHBIX  3a- | OIIMOKaMH, JIOYEeTaMH,
OueHNBaeT TOTOBHOCTh OpraHd- | 6a3oBble Ha- | Jad C HEKOTO- | mpogeMoHcT- | IIpomemoHCT-
3allid K M3MCHCHHSM B COOTBET- | BBIKH PBIME HEZOo4Ye- | PHPOBaHBI PHUpPOBaHBI
CTBHHU C BBIOPAHHBIM PEIICHHEM, Tamu 0a30Bble  HA- | HABBIKA  IIPU
MOICIUPYET 00BeEM H rpaHUIbL BBIKW IIpU peE- peuICcHun HE-
pa60T, MMpoOBOAUT HU3MCHCHUA B IIIEHUU CTaH- CTaHJapTHBIX
COOTBETCTBUHU C BI)I6paHHI)IM pe- JapTHBIX 3a- 3aaa4

HICHHUEM.
ITIKC-1.11.

[TpoBOANT M3MEHEHUS B COOTBET-
CTBHHU C BBIODAaHHBIM pEIICHUEM,
aHAIM3UPYET W OIEHUBAeT 3(-
(DEeKTHBHOCTh  peaM30BaHHOTO
pelIeHust C TOYKM 3pEHUs BBI-
OpaHHBIX KPUTEPHEB, aHAIN3UPY-
eT TpUYMHBI W pa3pabarbiBaeT
MyTH JOpaOOTKH peIIeHus B CIIy-
Yyae HEJIOCTIKEHHS pEeLIeHUeM
MIOCTaBJICHHBIX OM3HEC-TIeNei

Jaq

IIKC-6. Baageer HaBbIKaMHu pa3padoTKU ¢ y4eTOM TPeOOBaHUIl PHIHOYHOH KOHBIOHKTYPHI H
COBPEMEHHBIX JOCTHU/KEHMH HAYKM W TEeXHHMKHM MepONpHUATHH 10 MOJAEPHH3ALMH CHCTEM
yYIpaBJeHUs NMPOM3BOACTBOM B LEJAX peaJM3allii CTPATerMu OPraHu3anuu, odecneveHus

3(1)(l)eKTI/IBHOCTI/I MPOU3BOACTBA H NMOBLIINCHHUA Ka4YeCTBa BbIHyCKaeMOﬁ NMPOAYKIUH

MHpukaTopsl
KOMIIETeHLIUH
IIKC-6.4.
AHanu3upyeT 1moxas3ateiu aes-
TEJILHOCTH CTPYKTYPHBIX IO~
pasneneHuii (OTAENOB, IEXOB)
IIPOU3BOJCTBEHHOM OpraHu3a-
MU, JEHUCTBYIOIUX METO/IOB
yIpaBJICHHUsI IPH PEILICHUH TIPO-
W3BOJICTBEHHBIX 32724 U BBISBIIS-
€T BO3MO>KHOCTH ITOBBIILICHUS

3¢ PEeKTUBHOCTH YIpaBIICHHUS,
pa3pabaThIBacT PEKOMEH ALK
0 MCHOJIb30BAHUIO HAYYHO
00O0CHOBaHHBIX METOJIOB KOM-
IUIEKCHOTO PEIeHUs 3a/1ay TakK-
THYECKOT0 IUIAaHUPOBAHUS MPO-
M3BOJICTBA C IPUMEHEHHEM CO-

JOCTHIKCHUS

YpoBeHb 3Ha-
HUH HIXKE
MUHHMAJIbHBIX
TpeboBaHuH,
UMEIH MECTO
rpyOble
OLIMOKH

IIpn pewenun
CTaHIAPTHBIX
3amad He Ipo-
JIEMOHCTPHPO-
BAHBI OCHOB-
HBIC yMEHUS,
UMEIH MECTO
rpyOble
OIMOKH,  HE
HPOJIEMOHCT-
PUPOBAHEI

0a3oBBIE  Ha-

MuHuManbpHO
JIOITYCTUMBIH
YpOBEHb 3Ha-
HUH, Aomylle-
HO MHOIO He-
rpyOBIX oOIIM-
ook. IlIpone-
MOHCTPHUPO-

BaHbl OCHOB-
HbIE yMEHWUS,
perieHbl
MOBBIE 3a7a4H.
Nmeercs wmu-
HUMaJIbLHBIN

HaOOp HaBBI-
KOB JUIsL pe-
IIEHAS CTaH-
JApTHBIX  3a-
1ad ¢ HEKOTO-

TH-

YpoBeHb 3Ha-
HHH B 00BEME,
COOTBETCT-

BYIOILIEM TIPO-
rpamMme TOA-
TOTOBKH, JIO-
MymeHO  He-
CKOJIBKO  He-
rpyOBIX OIIH-
6ok. Ilpoxe-
MOHCTPHPOBa-
HBl BCE OC-
HOBHBIE yMe-
HUSI, PEIICHBI
BCE OCHOBHBIC
3amaud C He-
rpyobIMH

omuoKamu,

MPOJIEMOHCT-

YpoBeHb 3Ha-
HUH B 00BEME,
COOTBETCT-
BYIOILIEM TIpPO-
rpamMmme TOJ-
rOTOBKH, 0€3
OIIHOOK.
IIpogemoncT-
PHUpPOBaHbBI BCE
OCHOBHBIC
YMEHUH,
IICHBI
OCHOBHEIE
3aga4d ¢ OT-
JIeIbLHBIMU
HECYLIECT-
BEHHBIMH He-
Jlo4YeTaMu,
IIpogemoncT-

pe-
BCE

YceTHBIl  OII-
poc, KOH-
TPOJIBHAS
pabora,
Ke¥ic-
3a/]aHueE,
BOIPOCHI U
3a0aHUs IS
TIPOBENICHNS
3ayeTa

pe-
TECT,
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YpoBeHb OCBOCHHUS

[Inanupyemsble pe3yabTaThl YAOBJIIETBO-
HEYJOBJIETBO-
OCBOEHUS KOMITETEeHITNH (MH- PUTETHHO OnenouHoe
PHUTEIBHO XOpOIIO OTJINYHO
JIUKATOPbI JOCTUKEHUS KOMIIE- .| (MHHUMAIB- o o CPENCTBO
(MUHUMATHHBIHA . (cpemunit) (BBICOKHIA)
TEHITIH) HBI, IOPO-
HE JIOCTUTHYT) %
TOBBII)
BPEMEHHBIX HH()OPMAIHOHHBIX BBIKH PBIME HEZO4Ye- | PHPOBAHBI pHUpPOBaHBI
TEXHOJIOTHIA. TaMu 0a30Bble  HA- | HABBIKA  IIPU
IIKC-6.5. BEIKM TIPH pPe- | peIIeHUH He-
PaspabarsiBaeT ¢ yuetom Tpebo- OICHHW CTaH- | CTaHAAapPTHBIX
BaHUU PBIHOYHOW KOHBIOHKTYPbI JapTHBIX  3a- | 3a7a4y
U COBPEMEHHBIX JTOCTHKCHHI nad

HAYKH M TEXHHUKH MEPOIIPHUSITHSI
10 MOJICPHU3AI[HU CUCTEM
yIpaBJICHHUS IPOU3BOACTBOM B
HEJIAX Peaau3alii CTPaTeruu
opraHu3anuu, odecredyeHus 3¢-
(EeKTHBHOCTHU [IPOU3BOJCTBA U
HOBBIIICHHUS KAYECTBA BBIITYC-
KaeMoii IPOIyKIIHH.

7.3 TunmoBble  KOHTPOJIbHbIE 3aJaHUsI WJIM HMHbIe  MaTepHuabl,
HeoOXoaMMble ISl OLEeHKU 3HAHWI, YMEHHWii, HABBIKOB, XapaKTepPHU3YHIIHUX
Tanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITOII BO

OIIeHO‘lHBIe cpeacrBa AJs TEKYIIEro KOHTPOJIsA

Komnemenyus: Cnocoben ananuzuposams 6HympenHue u sHewnue Gaxmopol
U YCI08US, GIUSIOWUE HA OESIMENbHOCb OP2AHU3AYUL, OCYULECBISAMb NOO2OMOBKY
K NPOBEOCHUI0 UBMEHEHUNl 68 OpP2aHU3ayuu, Nposooums MOHUMOPUHE NAPAMEmpos
NPOBOOUMBIX 8 OP2AHUZAYUU UBMEHEHUU, NPOBOOUMb OYeHK)Y ¢hghekmusHocmu pe-
WeHUsl ¢ mouKu 3peHus eviopannvix kpumepues (IIKC-1)

Bomnpocsl AJ151 yCTHOTO onpoca (MpuBeieHbI MPpUMePbI)

1. Tunsi opranuzanuii. HoBble opranu3anroHHbie (OPMBI.
2. CyIrHOCTh MPOIIECCHOTO MOAXO0Aa K YIPABICHUIO OPTaHU3aAIUeH W YCIOBUS
€ro IPUMEHEHHUS.
. [IpobGmeMbI mepexo/1a K MpOIECCHOMY YIPaBIICHHUIO.
. CTparerndeckre acreKThl IPOIIECCHOTO YIIPaBIICHHUS.
. Onpenenenrie OU3HEC-MPOLECCOB.
. DIeMeHThI OM3Hec-Tpolecca.
. Kimaccudukanust OusHec-mpoIneccos.
. Onpesenenne pa3mMepa 1 4uciia Ou3HEC-MPOIIECCOB.
. CyItHOCTh peUHKUHUPUHTA OU3HEC-TIPOIIECCOB. BUIBI pEMHKUHUPHHTA.
10. Y4acTHUKY peMH>)XKUHUPUHTOBOU JEATEILHOCTH U UX (QYHKIIUH.
11. OcHOBHBIEC PUHIIUIIBI U TIPABUJIA PEUHKUHUPHUHTA.
12. OcHOBHBIE 3Tanbl U NPUEMbl PEUH)XUHUPHUHTA.
13. llenp 1 3amaun MOAETUPOBAHUST OM3HEC-TIPOIIECCOB.
14. MeTtoaoJioruu MOACIMPOBAHUST OU3HEC-TIPOIIECCOB.
15. UHcTpyMeHTanbHbIe CPEACTBA MOACIMPOBAHUS OM3HEC-TIPOLIECCOB.

©O© o0 ~NO U1~ w
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16. MoaenupoBaHue B 1eNX PEUHKHUHUPUHTA OM3HEC-TIPOIIECCOB.

17. AHanu3 TOIXOJOB K BHEIPECHHUIO MPOCKTOB pPEHH)KWHUPHHTA OW3HEC-
TIPOIIECCOB.

18. PeuH>XMHUPHUHT MIEpCOHAIA.

19. ConpotuBnenrue pabOTHUKOB ITEPEMEHAM.

20. OneHka pe3yabTaTOB PEUHKUHUPUHTA OU3HEC-TIPOIECCOB.

Bomnpocs! AJ1s1 KOHTPOJIBLHOM PadoThI (IPHBEACHbI IPUMeEPHI)

1. OcHoBHBIE BUBI U MPUHIMIBI BblAeNeHUs OuzHec-mpoieccoB. Kiaccudu-
Kaiusi OU3HEC-TIPOIECCOB.

2. Opranuzanronsbsie GOpMbl KOMIaHUM, OCHOBaHHBIX Ha YIpaBICHUU OuU3-
HEC-TIPOIIECCaMU: MATPUUYHBIC CTPYKTYPHI, TEXHOJOTHH pab0OYNUX MOTOKOB, JIOTHCTH-
YECKHE METIOYKH, BUPTYAJIbHBIC TIPEIITPUATHSI.

3. YmpaBneHnue opraHN3allMOHHBIMU H3MEHECHUSMH: OPTaHU3AITMOHHBIA WHIKH-
HUPHUHT U OpTaHU3AIMOHHOE Pa3BUTHE.

4. Porb mHGOPMAITMOHHBIX TEXHOJOTHHA B YIYUYNICHUW aJIMHHHCTPATUBHBIX
OM3HEC-TIPOIIECCOB.

5. Kputepuu onenku 3 peKTHBHOCTH OpraHU3aluK OU3HEC-TIPOIECCOB.

6. [Topsinok u conepsxkanue padbot no nposeaeHuto PHII.

7. CoctaB 1 PYHKIIUU KOMaH]] pEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

8. TexHoyorMM M WHCTPYMEHTAJbHBIE CPEJICTBA CTPYKTYPHOTO aHalu3a Ou3-
HEC-TIPOLIECCOB.

9. TexHOJIOTUM U MHCTPYMEHTAJbHBIE CPEJICTBA JMHAMUYECKOTO aHaiIn3a Ou3-
HEC-TIPOLIECCOB.

10. TexHONMOTMM W HMHCTPYMEHTAIBHBIC CPEICTBA CTPATETMYECKOTO aHaIn3a
OM3HEC-TIPOIIECCOB.

11. OcHoBHBIE NpaBuUIIa BBIICICHUS TTPOIIECCOB B OPTaHU3AIIUH.

12. TexHrKa MOMIArOBOTO BBIJAEICHUS TPOIECCOB (HA KOHKPETHOM MIPUMEPE).

13. CbanancupoBaHHas cuCTeMa NoKa3aTenel U UX CYITHOCTb.

14. Cratuctuyeckoe yrpaBiieHHE MPOIeCCaMHu.

15. Knaccudukarus MeToIuK aHaimn3a OU3HEC-TIPOIIECCOB.

16. OcHOBHBIC TIpaBHJIa MOJCIUPOBAHUS OM3HEC-TIPOILIECCOB COTrJIaCHO HOTa-
uuu EPC.

Tembl pepepaToB (IpUBeAEHbI IPUMEPDbI)

1. PermameHTamus u cTaHaapTU3aIs OU3HeC-IIPOIECCOB.

2. YrpaBieHue IPOSKTOM PEUHKMHUPUHTA OM3HEC-TIPOIIECCOB.

3. PenmxuHUpUHT OU3HEC-TIPOIIECCOB KaK OCHOBA IMOJTYYEHUS KOHKYPEHTHBIX
MPEUMYIIECTB KOMITAHHH.

4. Unentudukamnus 1 aHaan3 OM3HEC-TPOIECCOB.

5. Onmcanne M aHanW3 OW3HEC-TIPOIIECCOB MPU BHEAPEHUU CHUCTEM MEHEK-
MEHTA Ka4eCTBa.

6. MenemKkMeHT OM3HEC-TIPOIIECCOB.

7. PazBuTHE peMH)KMHUPHHTA B CHCTEMaX YIPABIICHUS KPYITHBIX KOMITAHHH.
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8. MonenupoBanue OHU3HEC-TIPOLIECCOB MPOU3BOICTBA.

9. Ontumu3anus OU3HEC-TIPOIIECCOB IOKYMEHTOO00pOTa KOMITAHUU.

10. MapopmanoHHBIE CUCTEMBl M TEXHOJOTHH YIPABJICHUS MPEANPHITHEM
KaK CpEeACTBO PEMHKUHUPHUHTA OU3HEC-TTPOIIECCOB.

11. OnTumuzanuss OU3HEC-TIPOLIECCOB MPEANPUATHI pa3IudHbIX cdep Aes-
TEITHHOCTH.

12. MuTaIIMOHHOE MOJICITUPOBAHIE OM3HEC-TIPOIIECCOB.

13. MeTomosorusi penH)KUHUPUHTA OU3HEC-TIPOIIECCOB.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. IIpoekT penHKMHUPUHTA MPEANPUATHS IPEATIOIATAET IOCTPOECHUE MOJEIIEN
JIBYX BUJIOB:

a) «B 4E€M CYTb MIPOOJIEMBI» U «KaK MbI €€ OyZIeM peliaThy;

0) «Hallle MECTO Ha PBIHKE» U «Hallla CTPaTeTus»;

B) «KaK €CTb» U «KaK JIOJKHO OBITHY;

I') «Hallla CTpaTernyeckas LUeib» U «CIOCOOBI €€ JOCTHKEHUS.

2. OauH U3 TpyAHENIINX 3JIEMEHTOB PEMHKUHUPUHTA 3AKITI0YACTCS B!
a) IPEOJIOJICHUHU COIIPOTUBJIEHMS IIEPCOHANA IIEPEMEHAM;

0) 0CO3HAHMU HOBBIX, HEU3BECTHBIX PAHEE BO3MOKHOCTEN TEXHOJIOTUU;
B) (hopmupoBaHuM 3PPEKTUBHON KOMAH]IBI IPOEKTA;

I') pa3paboTKe NpPOEKTa.

3. JInupep peMHXKMHUPHHIA MOYKET IPOJAEMOHCTPUPOBATH CBOE JIMIEPCTBO C
OMOUIBIO:

a) CUTHAJIOB, CAMBOJIOB U CUCTEM;

0) MpuKa30B, YKa3aHUW U UHCTPYKIIH;

B) yOEXIeHUS, TpoTaral/ibl U aruTalluu,

') BepOajIbHOT0, HEBEpOATHLHOTO ¥ BUPTYAJIHLHOTO OOIIEHUSI.

4. Ponu npu peanusaiuu MpOeKTOB PENHKUHUPHHTA:

a) PYKOBOJHUTEJNb MPOEKTa PEUHKUHUPUHTA, BEAYIIUH MEHEIKEp, KOHCYJIb-
TaHTBhI;

0) npeIcTaBUTEh TOM-MEHEKMEHTA, KOHCYJIBTaHT, SKCIIEPT, aBTOP MPOCKTA;

B) TVIABHBIN CIIEIUAIIUCT, SKCIIEPT, MEHEDKED, crieruaiucT o IT-TtexHonoruu;

r) JUJep, PYKOBOJUTEIb MpoIlecca, KOMaHAa M0 PEeUHKUHUPUHTY, OPTKOMHU-
TET, HAYaJILHHK IITa0a.

5. Jlornueckas CymHOCTb PEUHKUHUPHUHTA — ITO:

a) TeXHUKO-TEXHOJIOTUYECKasi MOACPHU3ALINS PEANPUATHS HA OCHOBE HUH(DOP-
MalMOHHBIX TEXHOJOTUH;

0) onTUMHU3ALMS OPTaHU3ALMOHHON CTPYKTYPBI MPEANPHUATHS B COOTBETCTBUU
C BBIOpaHHOM cTpaTerue;

B) MEpEXO0] OPraHU3alMU Ha BBIITYCK KOHKYPEHTOCIIOCOOHON MPOIYKIIUH;
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r') HOBasl CTPYKTypHpOBaHHas (popma ympaBieHHUs MPEANPHUSTHEM Ha OCHOBE
MH(POPMALIMOHHBIX TEXHOJIOTHI.

6. CucTeMHBI PENHKUHUPHUHT — 3TO:

a) UCMOJB30BAHUE CUCTEMHOIO MOAX0/a B MPOLECCe PEUHKUHUPUHTA;

0) peUHKMHUPUHTOBas MIEPECTPOMKA BCEX CUCTEM YIIPABJICHUS MPEITPUITHEM;

B) MHCTPYMEHT IIOOAJIBHOTO MOBBIIICHUS KayecTBa MH(POPMAIIMOHHBIX CHUC-
TEM;

I') WCTOJB30BaHWEe WH(GOPMAIIMOHHBIX CHUCTEM B MPOIECCE PEHMHXKHMHUPUHTA
PEAIPUSTHUS.

7. ®uznyeckas CyIHOCTb PEUHKUHUPUHTA — 3TO:

a) pa3zesieHue MPEeANPUATHS Had CAMOCTOSTENBHO (DYHKIIMOHUPYIOUIUE YYACTKH
C KOHTPOJIEM Ha BXOJI€ U BBIXOZE IIPOLIECCOB;

0) TexHOJIOrMUYecKas MOICpHU3ALUS IPEAIPUSITHUS;

B) nepedopmMupoBaHre NOApa3ACICHUIN NPEeIPUITHS HA OCHOBE HOBOM CTPYK-
TYpBL,

') IepepacnpeeseHue MMpaB, OTBETCTBEHHOCTH U ITOJIHOMOYMI B COOTBETCT-
BUU C BHIOPAHHOMW CTpaTeTHeH.

8. O0111eCTBEHHO-UCTOPUYECKAs CYITHOCTh PEUHKUHUPUHTA — ITO:

a) HOBBIM ATaN TEXHOJIOTMYECKOTO pa3BUTHUS TPOU3BOICTBA;

0) HOBas MapaJurMa B pa3BUTHUHU HAYKH;

B) CMEHa O0IIECTBEHHO YKOHOMHYECKOU opManuu;

I') CMEHa yCTApEBIIMX MPOMBIIUICHHBIX (KaMUTATMCTUYECKUX) CUCTEM YIIPaB-
JICHUS IPEANPHUATUEM.

9. PeMH>XMHUPUHT XO35MCTBEHHBIX MPOIIECCOB — ATO OpPTaHU3aIlHS:

a) BCEH AeATEIHbHOCTH MPEANPUATHUS HA OCHOBE COBPEMEHHBIX CTAaH/IapTOB;

0) KaueCTBEHHO HOBBIX (M3MEHEHHBIX) IMPOIIECCOB Ha 0a3e yKe CYIIECTBYIO-
eV OpPraHU3alMOHHON CXEMbI U MOJICJIN PA3BUTHSI;

B) KQU€CTBEHHO HOBBIX TEXHOJOTHUCCKUX JIMHUHN U TIPOIIECCOB;

I') COTJIACOBAHHOM AESATEIbHOCTH BCEX MOAPa3CICHUN MO JTOCTHKEHUIO CTpa-
TETUUECKOU LIECIH.

10. ITocne peMH>XMHUPUHTA OpraHU3alMOHHAs CTPYKTYpa (PUPMbI CTAHOBUTCSL:

a) Oosiee TMOKOM, MJIOCKOM, «BUPTYaJIbHOI», BO3pACTaeT poJib HEMaTepuasb-
HBIX aKTHBOB;

0) Oosee nepapXUuHOM, BEPTUKAILHON, OCHOBAaHHOM Ha (hOpMaIbLHOMN BIIACTH;

B) OoJiee XEeCTKOM, (popMaIn30BaHHOM, aBTOKPATHUYECKOW, BO3pACTaeT pPOJb
MaTepHaTbHBIX aKTUBOB;

r) 6ojee MpeaNpUHUMATENIBCKON, MAaTPUYHOTO THUIIA, C BO3PACTaHHUEM POJIU
TON-MEHEIKMEHTA.
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Komnemenyus: Bradeem nagvikamu pazpabomku ¢ yuemom mpeoosanuti pui-
HOYHOU KOHBIOHKMYPbL U COBPEMEHHBIX OOCTMUNCEHUL HAYKU U MEeXHUKU MePOnpusi-
MUl N0 MOOepHU3AYUU CUCmeM YNPAGIeHUsT NPOU3BOOCMBOM 8 Yelsiax pearusayuu
cmpame2uu opeanuzayuu, obecneuerus ¢pekmusHocmu nPoU3B00CmMead U nosviuie-
HUsl kKawecmea evinyckaemoui npooykyuu (I1IKC-6)

Bonpocwt 0na ycmnozo onpoca (npueedenvt npumeput)

1. B yem 3akitoyaroTcs cojepikaHue, eI U pe3ybTaThl MIPOBEICHUS] PEUH-
JKUHUPUHTA?

2. C mIOMOUIBIO KaKUX CPEJICTB OCYIECTBRISIETCS MPOBEACHUE PEUHKUHUPUHTA?

3. B ueM pazHuna Mexay peMHXMHUPUHTOM OW3HEC-TIPOIECCOB U TAKUMH Me-
TOJlaMH TEOpUU MeHeKMeHTa, kak TQM, CPI?

4. B yeM pa3HMIla MEXAY PEUHKUHUPUHIOM M aBTOMAaTU3alMed Ou3Hec-
MPOLECCOB?

5. Kak cBsi3aH peMH>XUHUPUHT C «BbIPAaBHUBAHHEM) OpPraHU3aLMOHHBIX Hepap-
XUN?

6. KakoBbl BHEIIHNE W BHYTPEHHHUE TMPUUYUHBI MOSBIICHUS TEXHOJOTHH PEHH-
YKUHUPUHTA OU3HEC-TIPOIIECCOB?

7. YeMm ympaBieHre OU3HEC-TIpoLeccaMyl OTJIMYAaeTCs OT YIpaBJiIeHUs pecypca-
MHU?

8. OcHOBHBIE NIOCIEACTBUSI IPOBEICHUS PEUHKUHUPUHTA OU3HEC-TTPOLIECCOB.

9. OGnacTu MPUMEHEHHS PEUHKUHUPUHTA OU3HEC-TIPOIECCOB.

10. Kakwue cymiecTBYIOT yCIIOBUS yCIieXa pEUHKUHUPUHTA OU3HEC-TIPOIIECCOB?

11. HazoBuTE OCHOBHBIC IPUHIUIIBI PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB.

12. Kakue nHpOpMaIMOHHBIE TEXHOJIOTHHA 00ECTICUMBAIOT Pean3allii0 MPUH-
mumoB PBII?

13. Kakue cymiecTBylOT COBpPEMEHHBIE OpTaHW3alMOHHBIE (OPMBI TpPEaIpH-
ATUN?

14. TlepeuncnuTe 3Tanbl peMHXMHUPUHTA OM3HEC-TTPOLIECCOB.

15. Yto takoe muccus npeanpustusa? [Ipuseaure npumMepsl.

16. Kak kmaccupuiupyroTcsi, BBIICTSAIOTCS W PAHXHUPYIOTCS  OW3HeEC-
npoiieccel? [IpuBenure npumepsl.

17. B ueM 3aKkitoyaeTcsi CyIIHOCTh OOPATHOTO MHKUHUPHUHTA?

18. B 4yem 3akiiro4aeTcst CyIHOCTh MPSMOTO WHKUHUPUHTA?

19. Yem oTnnuaroTcs uaeanbHas U peajbHas MOJEINb MPOEKTUPYEMOro O13HecC-
nporecca?

20. Kakue paOoThl BBIMOMHSIOTCA TPU CO3JAHUW HOBOM OpraHU3allMOHHO-
HKOHOMHUYECKON U HHPOPMALIMOHHON CHUCTEMBbI?

21. Kakue MeTollbl M CpEeJCTBa MCIOJB3YIOTCS UIsl pEMHKUHUPUHTA OU3HEC-
MPOLIECCOB U MPOECKTUPOBAHUS HHPOPMALIMOHHON CUCTEMBI?

22. Kak ocymiecTBiseTcsl BHEIPEHUE TMPOEKTa PEUHXKMHUPUHTA Ou3Hec-
MPOLECCOB?

23. KakoBa opranuzaimonHas cTpykrypa mpoekra PBIT?
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24. TlepeuncnuTe OCHOBHBIE KOMIIOHEHTHI O00OOIIEHHOW Monaenn OuzHec-
mpoliecca.

25. Yem OTJIMYAIOTCA  METOMIbI (G YHKITMOHATBHOTO 5 00BEKTHO-
OPHUEHTHPOBAHHOTO MOJICIUPOBaHMS OU3HEC-TIpoliecca’?

26. Kakue MeTo/10J10THH TTO3BOJISIET KOMOMHUPOBATh IPHUMCHEHUE Pa3TMIHBIX
METOJI0B MOJICITMPOBAHUS OU3HEC-TIPOIICCCOB?

Bomnpocs! AJ1s1 KOHTPOJIBLHOM PadoThI (IPHBEACHbI IPUMeEPHI)

1. I3MeHeHue OCHOBHBIX COCTABIISIONIMX B OpPraHU3alliu (XapakTep paloThl,
METO/Ibl TOATOTOBKH, pa0OUMX €IWHUI U T.1.) o BiausiHueMm PBIT.

2. Kputepuu olleHKH pe3yIbTaToB padOThl U MPOJABHKEHUS IO CIIy>K0€e B opra-
Hu3anuu, npomenmeit PHIL.

3. Y4acTHUKH NPOEKTA M0 PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB.

4. O0miast XapakTepHCTUKA 3TaloB NPOBEIACHUS PEUHXUHUpPUHTA Ou3Hec-
IIPOLIECCOB.

5. Coneprxanue 3tana «MnenTudukanus OU3HeC-poLECCOBY.

6. Conepxanue sTana «OOpaTHBI WHKUHUPUHTY.

7. CTpyKTypHBII aHaIu3 OM3HEC-TIPOLIECCOB, BU/IBI KapT MPOLECCOB.

8. Coneprkanue 3tana «[IpsmMoit pemHKUHUPHHT.

9. Comepxanue stana «Pazpabotka mpoekra mo PBII».

10. OcHOBHBIE KpUTEPUN BBIOOPA MPOIIECCOB ISl PEMHKHHUPUHTA.

11. CtpykTypHBIil aHa)IU3 OU3HEC-TIPOLIECCOB, BUIBI KApT MPOLIECCOB.

12. MeToaosiorusi MOJIEIMPOBaHUS OU3HEC-TIPOIECCOB.

13. OcHoBHBIE TOAXOABI K OTOOPAKEHUIO MOJIEIM OU3HEC-TIpOoIIecca.

14. Ponb uHGOPMAIIMOHHBIX ~ TEXHOJOTUH B PEHMHXXHUHUPUHTE OW3HEC-
MPOIIECCOB (CTapble ¥ HOBBIE ITPaBUIIA).

15. XapakrepHble 0COOEHHOCTH COBPEMEHHBIX HH(GOPMAIIMOHHBIX TEXHOJIO-
TUH.

16. Biiusaue nHQOPMAIIMOHHBIX TEXHOJOTHH Ha CTPYKTYpPY HPEANPHUITHS, ¢
yIpaBJICHHE, OPTaHU3aII0 OM3HEC-TIPOLIECCOB U MEKOPTraHMU3allMOHHOE YIPaBIICHUE.

17. Kak pgocthup ycmexa TMpU MPOBEACHUM pPEHMHXXKMHMpPUHTA Ou3Hec-
MPOLIECCOB.

18. IlpumeneHne peMHKKUHUPUHTA OM3HEC-TIPOIIECCOB B POCCUMCKUX YCJIOBU-
AX.

Tembl pepepaToB (IpUBeAECHBI IPUMEPDbI)

1. Onucanue OGW3HEC-TIPOIIECCOB MIPH BHEAPEHUU CUCTEMbI MEHEKMEHTa Ka-
yecTBa B cooTBeTCTBUU ¢ TpeboBanusimu MC MCO 9001:2000.

2. CTpyKTypa U anropuTMbl ynpasieHus gokyMmenrauueit CMK Ha npenmnpu-
ATHU.

3. Pemm>XuHUPUHT OU3HEC-TIPOLIECCOB KAK OCHOBA IMOJYYEHHUSI KOHKYPEHTHBIX
IIPEUMYILIECTB B KOMIIaHUH.

4. BriOop MeTOA00TMHN OM3HEC-TIPOLIECCOB Oopranu3anuu. [loaroroska npoek-
Ta ONKCAaHUsI OU3HEC-TIPOLIECCOB.
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5. YmpaBieHnue BXOIHBIMU JAHHBIMU M HH()OPMALIMOHHBIMU PECYPCAMHU.

6. Meroauka ananusa Ou3Hec-mpolieccoB. [IpuunHbl HEeymau MPOEKTOB MOJIe-
JMPOBAHMS U PEOPraHU3AIMK OU3HEC-TIPOIIECCOB.

7. YrpaBneHue noctaBkaMu (onpeeneHre U JOKyMEHTUPOBaHUE TPEOOBaHMIMA
K IOCTaBKaM, BbIOOP MOCTABIIMKOB M CIOCOOOB YIpaBJieHUs! MOCTaBKAMHM, yIIpaBJie-
HUE KaHaJIaMU OCYIIECTBIIEHUS MTOCTaBOK).

8. UndpopMallMOHHbIE CHUCTEMBI COBEPIICHCTBOBAHUS YIpaBIeHUs Ou3HEC-
IPOLIECCAMH.

9. Onucanmne u aHanu3 OM3HEC-TPOIIECCOB MPH BHEAPEHUH CHCTEM MEHEIK-
MEHTa KayecTBa

10. MoaennpoBanne OU3HEC-TIPOIIECCOB MPOU3BO/ICTBA.

11. MoaenupoBanue U aHanu3 Ou3zHec-mporeccoB Ha ocHoBe IDEF.

12. OnTumuzanmst OU3HEC-TIPOIECCOB JOKYMEHTO000POTa KOMITAHHH.

13. UndopmaniioHHbIe CUCTEMBI U TEXHOJIOTMM YIPaBJICHUS MPEINPUSTHEM
KaK CpeJICTBO PEUHKUHUPUHTA OU3HEC-TIPOLIECCOB.

14. Ucnonb3oBanne CASE-TeXHOJIO0TH B yIpaBlieHUU OU3HEC-TIPOLIECCAMMU.

15. [locTpoeHne UHTErpUPOBAHHBIX MOJIEE OU3HEC-TIPOLIECCOB (Ha MpUMeEpe
1100011 mpeMeTHOM 061acTh).

16. KoHTpOJUIMHT KaK HHCTPYMEHT PEMH)XMHUPUHTAa OM3HEC-TIPOIIECCOB.

17. Huxn Ilyxapra-/lemunra. [loaxoa K ONMCaHUIO ACSATEIBHOCTU B BHJIE
IIPOLIECCOB.

18. HaimoHanbHass ¥ MeXAyHapoAHas CHCTEMbI TOJTBEP)KICHHUS KayecTBa
IPOJIYKIUHU U UX CBSI3b C cepTU(UKAIUEN CUCTEM KayecTBa.

19. Peanu3zanus MeponpusiTUil Ui IOCTOSIHHOTO YTYYIIIEHHUS MPOIIECCOB U €T0
pE3yNbTATOB.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. Yto oOycrnoBiuBaeT HEOOXOAUMOCTh MEPEOCMBICIUTh CIOCOOBI OpraHu3a-
1y OM3HEca U UCTIOIh30BaTh MPUHIIUIHAILHO HHOM MOJIXO K JIeATEeTHbHOCTH:

a) MOTpeOUTENN B LMBUIM30BAHHOM MHpPE B3sUIM B CBOM PYKH KOHTPOJbH Ha
PBIHKE;

0) chopmupoBaINCh HOBBIE OKHJIAHHUSI OTHOCHUTEIBHO MpEIaraéMbIX MOTpe-
OUTENSIM TOBApPOB U YCIYT;

B) CYIIECTBEHHO U3MEHWJINCH CPEICTBA MTPOU3BOJICTBA U TEXHOJIOTHH;

') BCE€ OTBETHI BEPHHI.

2. IHKUHUPHUHT — 3TO:

a) Habop TPHUEMOB U METOJI0B, KOTOPhIE KOMITAHUS WCIOJIB3YET JJIsi MPOCKTH-
poBaHMsI OM3HECa B COOTBETCTBUH CO CBOMMU IIEIISIMH,

0) B3rJI51 Ha TOCTPOCHNE KOMITAHUH KaK Ha WHKEHEPHYIO IeITeITbHOCTD;

B) BCE OTBETHI BEPHBI;

I') Cpeay MPeICTaBICHHBIX BAPHAHTOB MPABUIIBHOTO HET.

3. PeunxuHUpUHT OU3HEC-TIPOLIECCOB — 3TO:
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a) paIuKaJbHOE MEPEOCMBICICHNE U MEPENPOCKTUPOBAHUE NIEJIOBBIX MPOIIEC-
COB JIJIsl JOCTHXKEHHUS PE3KUX, CKAUKOOOPA3HBIX YIIYUIIEHHUH TIIaBHBIX COBPEMEHHBIX
noKasaTelsiel JIeITeIbHOCTH KOMITAHUH, TaKHUX, KaKk CTOUMOCTb, Ka4e€CTBO, CEPBUC U
TEMITBI;

0) yiydllleHHe MmoKa3aTeseil 1eaTeIbHOCTH OpraHU3alliu;

B) MOAU(UKALUA EATEIbHOCTH MPEAIPUITHS;

I') BCE OTBETHI BEPHBHI.

4. busnec-mipoiiecchl, KOTOpbIe O0OECIEeUnBalOT BbDKHMBAHKWE, KOHKYPEHTOCIIO-
COOHOCTD U pa3BUTHE OPraHU3aLMHU, PETYIHPYIOT €€ TeKYIIYIO AeATEIbHOCTh — ATO:

a) Ou3HeC-TPOIIECCHl Pa3BUTHS;

0) OCHOBHBIE OM3HEC-TIPOLIECCHI;

B) oOecreunBaroime Ou3HeC-IPoIIeCChI;

I') Cpellr IPEICTaBICHHBIX BAPUAHTOB IPABUIIBHOTO HET.

5. K Meromukam ananmsa OU3HEC-IPOIECCOB OTHOCHT:
a) METOJ TSATH BOIIPOCOB;

0) OamaHcHpOBKa IOKa3aTesel Ou3Hec-Tpolecca;

B) «3aIapajuiecIMBaHue padoT»;

I') BCE OTBETHI BEPHBI.

1) Cpey TPEICTaBIICHHBIX BAPUAHTOB MTPaBUILHOTO HET

6. Baenpenue PBII onpenensercs:

a) HEOOXOUMOCTBIO TMPOSKTUPOBAHUS W BHEAPCHHS CHUCTEMBI YIIPABIICHHS
PEIITPHITHEM;

0) pacuupenuem chep AeATeIbHOCTU MPENPUITHS;

B) MOTPEOHOCTHIO MOJICTUPOBAHUS U BHEAPECHUSI CUCTEMBI YIPaBJICHUS TMpe.i-
MPUSTHEM, OCHOBAaHHOM Ha 06a3e OM3HEC-TIPOIIECCOB;

') MOJHBIM HAINPaBIIEHUEM B MPEATPUHUMATEIBCKON 1eITeTbHOCTH.

7. Ananu3 BII s peMH>XKMHUpPUHTa METOAOM BPEMEHHBIX JHarpaMM HCIHOJIb-
3yercs:

a) 1S BBIABJICHHSI HEPALIMOHAIBHOTO HCIIONIb30BaHUs BpeMeHU B BapuaHTe BII
«KaK €CTb»;

0) ouenku dddextuBHoctu PHII;

B) U3MEPEHUS MMPOIOJKUTENLHOCTH ucnofHenus bIT;

I') BCETO BBIIIECTIEPEUUCICHHOTO.

8. Kputnueckue gakrops ycniexa PBIT — ato:

a) TO, YTO JIOJDKHO OBITh B OpPTaHU3AIlUM ISl YCICIIHOW peali3alii ee MUC-
CHH,

0) TO, UTO JTOJDKHO OBITH B OPTaHM3AIMH IS MOJYYCHUS MaKCUMaIbHOW TpH-
ObLIH;

B) TO, YTO JIOJDKHO OBITh B OpraHW3allid Il pOCTa CTOMMOCTH OM3HEca;

T) TO, YTO JOJDKHO OBITh B OpTraHU3AIMU ISl €€ BBEIPAKCHUSI.
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9.K 3amauam MeTo/la MATPUYHOTO aHAIM3a JMYHOCTHBIX XapaKTEPUCTHK B
Ou3HEeC-TIpolIecce HE OTHOCATCS:

a) MoJ00p KOMIETEHTHBIX COTPYAHUKOB JJI pealn3allii MPOeKTa;

0) conocTaBiIeHHE MPECTABICHUS PYKOBOIUTENS C MHEHUEM TPYIIIIbI;

B) poTarus nepcoHaia B pamkax PBII;

I') UCTIOJIb30BaHKUE 000OIIEHHON KapTUHBI B3aUMOOTHOIICHUI B KOMIIAHUU JIJIS
MOTHBALIMU COTPYIHUKOB.

10. OCHOBHBIMHU TIOKA3aTEISIMA U3MEPECHUSI MHHOBAIIMIA SBIISTFOTCSI:

a) pa3Mep roJIoBoro 0o pkeTa Ha HOoBBIE pa3padboTku (R&D);

0) npoueHTHoe oTHoweHne R&D-0romxera kK 00beMy roI0BBIX MPOAAK;

B) KOJIMYECTBO MATCHTOB, MOJYYSCHHBIX KOMITAHUEH 32 OTUYETHBIN MEPHOI;

I') KOJIMYECTBO DPALIIPEUIOKEHUH, MOCTYMUBIIMX OT COTPYIHHUKOB OpTraHU3a-
IIUH 32 OTYETHBIHN MEPUOLI;

1) BCE BBIIIETIEPEUNCIECHHOE.

11. BeiGepuTe /1Be CTyNeHU pacyeTa CTOUMOCTH OM3HEC-IPOoIecca, COOTBETCT-
BYIOIIME METO/ly CTOMMOCTHOTO aHajin3a npoueccos (4ABC-meTony):

a) CTOUMOCTh COOTBETCTBYIOIIMX (YHKIUNA MEPEHOCUTCS HAa CTOUMOCTHBIC
OOBEKTEI;

0) CTOMMOCTb COOTBETCTBYIOLIUX (PYHKIIUH CYyMMUPYETCS;

B) 3aTpaThl BCEX IIEHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH CYMMHPYIOTCS M Pa3-
JIENSIOTCS Ha X O0IIee YHCIIO;

I') BCE 3aTpaThl IEHTPOB OTBETCTBEHHOCTH PACTIPEICIAIOTCS 10 (DYHKIHSAM
Ou3Hec-mpolecca.

12. KakoBbl KiTtoueBbie (haKTOPhI ycIiexa peMnHKUHUPUHTA OU3HEC-TIPOIIECCOB?

a) KOMIUIEKCHBIN XapakTep MPOEKTHBIX padoT;

0) cokparieH1ue COTpy/IHUKOB;

B) COBMECTHasi paboTa KOHCYJIbTAHTOB U PAOOTHUKOB KOMITAHMHM B KOMaHJIaX
PBIT;

') COKpalIleHUe Pacxo/I0B;

1) MoTuBanus nepconana B PhII;

€) yuacTue pyKoBOJICTBa KOMITaHUM Ha Bcex dTanax PBII.

13. Kakoii riaBHbIi Kputepuit 3p(HEeKTUBHOCTH OpraHU3alMy OM3Hec-Tpolecca
U3 CIEAYIOIIHNX:

a) CTOMMOCTb TIpoIiecca;

0) aTanTUBHOCTH IMPOIIECCa;

B) BApUATUBHOCTH MPOLECCA;

') BpeMs UCTIOJTHEHUS.

14. Meton yueTa 3aTpaT 0 QYHKIIUSAM UCTIOIB3YETCS IS
a) CTOMMOCTBh COOTBETCTBYIOIIUX (PYHKIIMI CyMMHPYETCS;
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0) 3aTpaTbl BCeX UEHTPOB (PUHAHCOBON OTBETCTBEHHOCTH CYMMHUPYIOTCA U
pa3zensioTcs Ha UX o0lee YKuCIIo;

B) BCE 3aTpaThbl LIEHTPOB OTBETCTBEHHOCTU PACTIPENCISIOTCA MO (YyHKIUIM
OuzHec-Tpolecca;

I') CTAaTUYECKOI0 aHau3a OU3HEC-TIPOIIECCOB.

15. Ha stane BHeapenus npoekrta PBII BeimomHseTcs cienyronias padora:

a) OCYIIECTBIISIETCSI 00YUEHHE MTEPCOHANIA;

0) BeIIEISIIOTCS OM3Hec-Tiporecchl 1yt PBII B cOOTBETCTBUY CO cTpaTeruei;

B) pa3pabaTpIiBaeTCS WM MOJCPHHU3UPYETCS OPTraHU3AIMOHHO-DKOHOMHYECKAs
CUCTEMA;

) pa3pabaThIBaeTCs UM MOJAEPHU3UpYETCS HHGOPMAIIMOHHAS CUCTEMA;

1) IO3TAHBIN BBOJ M TECTUPOBAHUE UH(POPMAITMOHHON CUCTEMBI.

16. Ha sramne peanuzaruu npoekta PBII BoimonHsieTcs crnenyronias padoTta:

a) OCYIIECTBIISIETCS] O0OyUEHHE MePCOHAIIA;

0) BoIIEISIIOTCS OM3Hec-Tpotiecchl Aiig PBII B cooTBeTCTBUU CO cTpaTeruei;

B) pa3pabaTbIBaeTCs WJIM MOJCPHUZUPYETCS OPraHU3allMOHHO-KOHOMHUYECKAs
CUCTEMA,;

r) pa3pabaThIBaCTCSA WM MOJCPHHU3MPYETCs MH(GOPMAIIMOHHAS ~ CHUCTEMA;

1) IO3TAHBIN BBOJ M TECTUPOBAHUE UH(POPMAITMOHHON CUCTEMBI.

17. HazoBuTe KiIt0YeBble HHPOPMALIMOHHBIE TEXHOJIOTHH ISl YIPaBICHUS WH-
HOBAIlMOHHBIMHU MPOLIECCAMMU:

a) cucTeMa yrnpasieHHUsl IOTOKaMH padorT;

0) nHGOPMAIIMOHHO-aHATTUTUYECKUE CUCTEMBI;

B) CHCTEMbI MMUTALIHOHHOT'O MOJIETTUPOBAHUS;

I) ylpaBJjeHUe 3HAaHUSIMH;

1) pacrupenesieHHas 0a3a TaHHbBIX.

18. HaznaueHue auHAMHUYECKOTO aHaiM3a OW3HEC-TIpoIlecca 3aKIIYacTCs B
OLICHKE:

a) MPOM3BOUTEIHLHOCTH OU3HEC-TIPOIIECCOB;

0) KCTOJIb30BaHMS PECYPCOB B OM3HEC-TIPOIECCE;

B) CTOMMOCTHU OM3HEC-TIpolIecca;

I') BPEMEHHBIX 3aTpar;

1) HETIPOU3BOIUTEIBHBIX 3aTparT.

19. OOBeKTHI, HA OCHOBE KOTOPBIX BBIMOJIHSAIOTCS OM3HEC-TIPOLIECCH] U KOTOPhIE
paccMaTpuBaIOTCs KaK OTPaHUYEHHs], 0OCTOSATENbCTBA U YCIIOBUS BBITIOJHEHHS MPO-
1ecca, Ha3bIBaKOTCSL:

a) YIpaBJISIIOIIUMU;

0) reHepaibHbIMU;

B) IJIaBHBIMU;

I') OCHOBHBIMH.

21



20. OcHOBHAs TIeNTb PEUHKHUHUPUHTA OM3HEC-TIPOIIECCOB — IEIOCTHOE U CHC-
TEMHOE MOJICTTUPOBAHUE M PEOPTAHU3AIIHS:

a) MaTepHaIbHBIX TTOTOKOB;

0) puHAHCOBBIX MTOTOKOB;

B) HH(POPMAITMOHHBIX TTOTOKOB;

') MaTepPHUATBHBIX, PHHAHCOBBIX U HHPOPMAIIMOHHBIX TTIOTOKOB.

21. Ilpumepbl MEXaHWU3MOB, YYaCTBYIOIIMX B (DYHKIIMOHAJIBLHON MOJECIH, IO-
CTPOEHHOM ¢ momoiibio Mmerogosioruu |DEF:

a) o0opy1I0BaHUE;

0) uHGOpPMaAIIMOHHBIN TTOTOK;

B) pecypc;

I') IEPCOHAIL;

1) CTPYKTYPHBIE TOAPA3AECIECHUS MPEIPUATHSL.

22. IlpyuHMnamMu peuH>KMHUPUHTA OU3HEC-TIPOIIECCOB SIBIISIOTCS:
a) pabOThI BHITIOJHSIOTCS B €CTECTBEHHOM MOPSIIKE;

0) NPUHIUIT UHTETPATUBHOCTH;

B) IPUHIIUI MOBBIIIICHUSI YCTOWYMBOCTH K U3MEHEHUSIM;

T') pacmapauieIMBaHUE BBHITIOTHSIEMBIX padoT.

23. PenmxuHupuHT OM3HEC-TIPOLIECCOB HAMPABJICH HA MUHUMH3AIHUIO:
a) CPOKOB pealln3aly MOTPEOHOCTEH KIIMEHTOB;

0) UCIIOIB30BaHUS PA3IMYHBIX PECYPCOB;

B) COTPYJIHUKOB KOMITAHUU;

I') COBOKYIIHBIX 3aTpart;

1) CJI0KHOCTHU IpoLecca YIpaBIICHUS;

€) U3ACPIKEK.

Keiic-3a0anue. Vicnonvzyemcs 6 kayecmee MyabmMuKOMNEmeHmHOCMHO20 oye-
HOYHO20 cpeocmea Onsi komnemenyui: Cnocoben awanusupoeamsv GHYMpeHHue u
BHewHue Gaxkmopwvl u YCiosus, GuuAlwUue Ha 0esamelbHOCMb OP2aHU3ayulY, ocyuje-
CMEIAMb NOO20MOBKY K NPOBEOCHUIO UBMEHEHUL 8 OP2aHU3ayul, nposooums MOHU-
MOpUHE NAPAMEmMpPO8 NPOBOOUMbBIX 8 OP2AHU3AYUU USMEHEHUL, NPOBOOUMb OYEHKY
aghgpexmuenocmu pewienusi ¢ mouku s3penust evlopannvix kpumepues (IIKC-1), Bna-
Ooeem HABLIKAMU pa3padoOmKu ¢ yyemom mpedo8aHull pblHOYHOU KOHBIOHKMYPbL U
COBPEMEHHBIX OOCMUNCEHUU HAYKU U MEXHUKU MEPONPUIIMULL N0 MOOEPHUZAYUU CUC-
mem YApasieHuss Npou3BoO0CmeoM 6 Yelsax pearu3ayuu cmpamezuu OpeaHu3ayul,
obecneuenusi 3ppexmusHocmu npousBOOCmMEa U NOBLIUEHUS KAYeCcmea 6bInycKdae-
moti npooykyuu (I1IKC-6).

CocraBiieHHe CTUCKA OM3HEC-MPOLECCOB KPYMHOT0 MAIIMHOCTPOUTEIHLHO-
ro MpeanpusiThsi, 0CyIeCTBIAIONIEr0 U3rOTOBIEHUE JIETKOBBIX ABTOMOOH .
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Memoouueckue ykazanusa no 6blnOJJHEHUIO 3A0AHUAL.

[Ipouecchl opraHn3ani MOKHO Pa3/IesIuTh HA 2 TPYIIIIbL:

— OCHOBHBIE IIPOLIECCHI;

— BCIIOMOTATEIbHBIE TTPOLIECCHI.

OcHOBHBIE TIPOIIECCHI JIEKAT Ha IMYTU CIEAOBAHUS MPOAYKIIMU CHayaia B BUJIEC
MapKEeTUHTOBOW MH(OpMAIIMU, IPOCKTA, 3aTEM B BUC MATEpUATHLHOTO O0OBEKTa (He-
Talid, TOBapa, MPOrpaMMHOTO MPOAYKTa, YCIAYTU U T.JA.). B KauecTBe CXeMbl Jis BbI-
nenenuss OcHOBHBIX [IporieccoB MOXKHO HCHOJB30BAaTh CXEMY >KHU3HEHHOTO ITUKJIA
MPOAYKIIUH.

B 3aBucumocT 0T 0COOEHHOCTEW KOHKPETHOM OpraHU3allid BBIOUPAIOTCS Te
[Ipouiecchl, KOTOpBIE €CTh B ATOM opraHuzanuu. [Ipu sTom nerecoobpaszHo cobiro-
JaTh CIEIYIOLIME MMPABUIIA:

Ilpasuno 1. He cyiiecTByeT nepeyHs MpOIEcCOB, KOTOPBIM Obl COOTBETCTBO-
BaJ 110001 opranu3aiuu. Ha3zBaHust mporieccoB B KOHKPETHBIX OPraHU3alUIX MOTYT
HE COBIAJATh JAPYT C JAPYTOM, MPOIIECCHl MOKHO OOBEAMHITH U UCKIIOYATh B 3aBU-
CUMOCTHU OT IIeJie U O0COOCHHOCTEH KOHKPETHOM opraHuzanuu. B gaHHoMm ciyuae
Ba)KHA CyTh jeina: yepe3 OcHoBHbIE [Iporiecchl mpoxoasT Npou3BoauMast MpoTyKIIHs
W/WJIA YCIYTU U UX KOMIOHEHTHI (MApKETUHT, IPOEKT, BXOSIIINE MAaTEPUAIIbI U JIp.).

Ilpaeuno 2. OCHOBHBIX MPOIECCOB JIOKHO OBITH HE OoJiee ueM 7+2. DTa nud-
pa UCXOJUT U3 TOTO, YTO BBICIIMI PYKOBOJMUTEIb, KaK JIOOON YEIOBEK, HE MOXKET
3 PEeKTUBHO PYKOBOAUTH U BOCIPUHUMATL HHPOPMAIUIO OT OOJIBIIETO KOJUYECTBA
OCHOBHBIX HAPaBJICHUN NEATEIbHOCTH.

Ilpaeuno 3. llpu Beigenenuu [IporieccoB HEOOXOIUMO Ha3HAYATH JIMI], OTBET-
CTBEHHBIX 3a UX Pe3yJbTaTUBHOCTH (Xo03s1eB mporieccoB). Kaxnpiit [Iponecc nomken
umets TOJIBKO OJHOI'O XO3AMHA.

Ilpasuno 4. YtoOws1 Xo03siMH MOT BIMSITH Ha X011 [Iporiecca u ero pe3ysabTaThl,
€My JOJKHBI OBITh BBIJICJICHBI BCE HEOOXOIUMBIE PECYpPChl U TOJIHOMOYHUS U YCTa-
HoBieHbl [lokazatenu s¢dextuBHOCTH [Iporecca, ageKkBaTHO OTpa)karoIIUe XOJ
[Tpomecca. Ilo »TuM mokazaresnsiM (B TOM YHCJI€ SKOHOMHUYECKHUM) XO3SMH JIOJDKEH
PEryJIIPHO OTYUTHIBATHCS TIEpE] BHICITUM PYKOBOJUTENIEM O pe3yJibTaTax CBOEH Jes-
TEJILHOCTH.

Bcnomorarensnsie IIponeccel. Kpome OcHoBHBIX [IponeccoB B opranuzanuun
cymecTtBytoT eme M Benomorarensnbie [Iponeccel. Ot [Iponeccsl HanpsMyro HE
KOHTAKTUPYIOT C MPOAYKIIMEH W TpeaHa3HAuYeHbl JJIsI 00eCleueHHs] HOPMAJIBHOTO
dbynkuuonuposanus OcHoBHBIX [Ipoieccos. K takum Iporieccam oTHOCSTCS:

[Iporecc moaroTOBKH, 00YYEHUS U aTTECTAIH MIEpCOHAA.

IIpouecc ympaBinenus nokymenrtauueit. Jlannsiii [Ipouecc ycranaBmmBaer mno-
PSAIOK pa3pabOTKH, YTBEPKIACHUS U BEACHUS TOKYMEHTAIIUHU, PETIaMEHTUPYIOIICH
NeSATEeILHOCTh OPTaHU3alUK M €€ OT/ACNIbHBIX T0Ipa3/iejeHIi, KOTOPhIi obecreurBa-
eT g dexkTuBHyIO padboTy Beex [Ipormeccos.

ITpormecc/mporiecchl ooecneyeHus.

Bcnomorarensnsie IIponeccel ob6ecneunBator padboty OcHoBHBIX IIporieccoB
(cepBrcHOE OOcCTy>KMBaHUE 00OpYyIOBaHUs, 00ECIIEUEHNE YHEPropecypcaMu U Mpo-
W3BOJICTBEHHOU cpenioi, obecrieueHrne padoThl oduca, HHPOpMAITMOHHOE obecrede-
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Hue, obecrnieueHue (PMHAHCOBOM MOAJEPKKH, YIPaBIEHUE OKpy:Karolien cpenoi, PR-
JESATENIBHOCTD U CBA3b C OOIIECTBEHHOCTHIO U T.1I.).

IIpu BeIAeneHnn BenomorarensHelx [IporieccoB AeMCTBYIOT OX0XKHUE IPABHU-
na.

Ilpasuno 1. [JesarenvsHOCTh U nepcoHan BenomorarensHbix [Iponeccos He pa-
ootator ¢ Ilpomykuuel, cocTaBisOIEN LETb AEATEIBHOCTH OpPraHMU3alMM Hampsi-
My10, a o0ecrieunBatoT paboty OcHoBHBIX IIponeccos.

Ilpasuno 2. KomnuectBo Benomoratensubix [porieccoB He JOMKHO OBITH 60-
nee yeM 5+2. B mHOM citydae BBICIINK PYKOBOJIUTEIb TEPSET YIPABICHUE OPTaHU3a-
[UEH IO TOM K€ CaMOU IPUUYUHE.

Ilpasuno 3 v Ilpasuno 4. Touno takue xe, kak 1y OcHOBHBIX [Iponeccos.

BOHpOCLI U 3aIaHUs VIS MPOBEACHUA MTPOMEKYTOYHOI'0 KOHTPOJIA

Komnemenyus: Cnocoben ananusuposams 6HympeHHUe U eHeuiHue Gaxkmopbl
U YCrosus, eiusowue Ha OesimeibHOCMb OP2AHU3AYUL, OCYUeCBIAMb NO02OMOBKY
K NPOBeOeHUI0 USMEHEeHUNl 8 Op2aHu3ayuu, NpPosooums MOHUMOPUHE NAPAMEMPOs
NPOBOOUMBIX 8 OP2AHU3AYUU UBMEHEeHUU, NPO8OOUMb OYeHK)y d¢hghexkmugHocmu pe-
wienust ¢ mouku 3penus evlopannwvix kpumepues (IIKC-1)

Bonpocuwt k 3auemy:

1. Tunsl opranuzanuii. HoBbie opranusanroHHbie (OpMBI.

2. CyIIHOCTb NPOILIECCHOTO MOAX0a K YIPABJICHUIO OpraHU3alueil 1 ycIoBus
€ro MPUMEHEHUS.

3. IIpob6iiembl mepexo1a K MpoIEeCCHOMY YIIPaBICHUIO.

4. CTpaTernyeckue acreKThl MPOLIECCHOTO YIPaBICHUSI.

5. KommuiekcHasi AMarHOCTUKA COCTOSIHUSL OpTraHU3aLNH.

6. Cucrema ympaBieHHsS KaKk OOBEKT UCCIIECIOBAHNUS.

/. Merononorus ucciaea0BaHusl CUCTEM YIPABIEHUS.

8. UccnenoBanue opraHu3aliiOHHBIX CTPYKTYP YIPABICHUS U CHCTEM TIPHUHSI-
THSI PEILICHUMN.

9. OnbIT AMATHOCTUKU COCTOSIHUS M HAIIPABJICHUM pPa3BUTHUSI OpraHU3alluu C
MTOMOILBIO OIPOCOB.

10. Onpenenenue 6U3HEC-TIPOIIECCOB.

11. DnemenTs OHU3HEC-TIpOIIECCa.

12. Knaccudukarus Gu3Hec-mporeccos.

13. Onpenenenue pazmepa u unciaa OU3HEC-TIPOIIECCOB.

14. OcHoBHbIE NpaBuUIia BBIICICHHS TPOLIECCOB B OPTaHU3ALIUH.

15. OcHOBHBIEC KOHIEIIINH YIYUIICHUS] OM3HEC-TIPOLIECCOB.

16. DxoHOMUYECKHE MTPEANOCHUIKH BO3HUKHOBeHUS PBII.

17. CymHOCTh peMHXUHUPUHTA OM3HEC-TIPOLIECCOB.

18. YciioBus ycnenHoro peuHKMHUPUHTA U (DaKTOPBI pUCKa.

19. Y4acTHUKY pEeUHKUHUPUHTOBOU JEATENBHOCTH U UX QYHKIIUU.

20. Buapl peuH>)XMHUpPUHTA.

21. OcHOBHBIE PUHLHUIIBI U TIPABUIIA PEUHKUHUPHUHTA.
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22. OCHOBHbIE 3Tanbl U TPUEMbI PEUHKUHUPUHTA.

23. Peumxunupunr B Poccun.

24. YTo MoHUMAETCs MO KPU3UCOM.

25. [laTonoruu OpraHu3aluOHHOTO MOBEICHUS.

26. Pa3paboTka mporpaMmbl pECTPYKTYPHU3aLUN OpTaHU3AIIIH.

2. MapKeTUHTOBbIE TPUOPUTETHI B KPU3UCHOM CUTYaIIUU.

28. KazpoBasi IOJIMTUKA B YCIOBUSX KPU3HUCA.

29. AHTUKpU3HCHAS MTOJIMTUKA POCCUHCKOTO MPABUTEIHCTBA.

30. M3MeHeHue OCHOBHBIX COCTABIISIIOIIMX B OPraHU3aIMK (XapakTep paboThl,
METO/Ibl MOJITOTOBKH, PA00OUMX €IMHHUII U T. 11.) oA Biusinuem PBIIL.

Ilpakmuueckue 3a0anus 011 nposedeHusn 3auema (NPuedeHvl NPUMepPLl):

3aoanue 1.

Hcnonb3yss KOHKPETHBIM MPUMEpP, OLEHUTh OCOOEHHOCTH NMPOU3BOJCTBA aHa-
JU3UPYEMOTO MPEANPUATHS; Pa30UTh HA COCTABIISIIONIME OCHOBHBIE TTPOU3BOICTBEH-
HBIE TIPOLIECCHI MPEANPHUATHS;, OLIEHUTh 3HAYMMOCTh KaXKJIOTO U3 IMPOIIECCOB MPOU3-
BOJICTBA, ONPENEIUTh 3aBUCHUMOCTh MPOIECCOB JIPYr OT JIPyra; OoXapaKTephu30BaTh
MOJIEJI MTPOU3BOACTBEHHBIX MIPOLIECCOB MPEATPUSITHS.

3aoanue 2.

[IpoBeanTe cpaBHUTENBHBIN aHAINU3 (MPEUMYIIECTBA U HEIOCTATKU) CTPYKTYP
OpraHu3aliii Ha OCHOBE TEXHOJIOTHYECKUX CIUHUIl U HA OCHOBE OM3HEC-TIPOIIECCOB.

3aoanue 3.

Hcronb3ysl COOTBETCTBYIONTYIO JIUTEPATypy W WH(OOPMAIUIO, COCTaBhTE IHa-
rpaMMy OM3HEC-TIPOIIECCOB CPEAHETO M KPYITHOTO MMPOMBIIIIICHHOTO MPEATPHSITHS.

3aoanue 4.

Hcronp3ys COOTBETCTBYIOIIYIO JTUTEPATYPY W MHPOPMAIIUIO, COCTABHTE CTPa-
TETUYECKYIO KapTy MPEAPHUITHS.

3aoanue 5.

OxapakTepu3yilTe KIIOUEBBIC IJEMEHTHl U YPOBHU OHM3HEC-TIpoliecca, MpUBe-
TUTE KIAacCU(DUKAIMI0O W HAIpPaBJICHHS COBEPILIEHCTBOBAHMS YIpaBlieHWs OW3HEC-
npoiieccamu. Bopijennre mokaszaTenu, MO3BOJISIFOIINE OIEHUTh 3((HEKTUBHOCTh OW3-
HEC-TIPOLIECCOB.

3aoanue 6.

OxapakTepu3ylTe TUIUMYHBIC OW3HEC-TIPOIECCHI, MPOCKTUPYEMBIE M COBEp-
IIICHCTBYEMbIC B XOJI¢ PEHHXUHUPUHTOBOH JeATeIbHOCTH. OmpenennTe OCHOBHBIC
po0JIEMBbI TIPH BHEIPCHUHM HOBOTO OW3HEC-TIPOIlEcCa W BO3MOXKHBIC TOIXOJBI K UX
pEIICHHUIO.

Komnemenyus: Bradeem Hasvikamu paspabomku ¢ yyemom mpedosanuil poi-
HOYHOU KOHBIOHKMYPbL U COBPEMEHHBIX OOCTMUNCEHUN HAYKU U MEeXHUKU MePONnpusi-
MUl N0 MOOepHU3aAYUU CUCMeM YRPAGIeHUs NPOU3BOOCMBOM 6 Yelsax pearusayuu
cmpame2uu op2anuzayuu, odbecneuenus IQpekmusHocmu nPoU3B00CmMsea U nogvluie-
Husl Kauecmesa evinyckaemoti npooykyuu (I1IKC-6)
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Bonpocut k 3auemy:

1. OcHOBHBIE KpUTEPUH BHIOOPA MPOIIECCOB JJIsl PEMH)KMHUPUHTA.

2. OCHOBHBIE MOJXO/IbI K OTOOPaKEHUIO MOJIENIN OU3HEC-TIpoIecca.

3. llens u 3aga9n MOACITUPOBAHUST OM3HEC-TIPOIIECCOB.

4. O6ume BonpoCchkl MOAECIUPOBAHUS.

5. Mertoaosoruu MoAenupoBaHus OU3HEC-TIPOIIECCOB.

6. IHcTpyMeHTaIbHBIE CPECTBA MOJCIUPOBAHMS OM3HEC-TIPOIIECCOB.

7. MogenupoBaHue B LENSIX PEUHKUHUPUHTA OU3HEC-TTPOIIECCOB.

8. Ponp 1 3HaueHrEe MHPOPMAITMOHHBIX TEXHOJIOTHIA B YIIPABICHHUH.

9. XapakTepHbie 0COOEHHOCTH COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHM.

10. Bniusare mHGOPMAIIMOHHBIX TEXHOJOTUN Ha CTPYKTYPY HpPEANpHUsATHS, €€
yIpaBJjeHUE, OpraHU3aUI0 OU3HEC-TIPOLIECCOB U MEKOPTraHU3AUOHHOE YIIPABIICHUE.

11. UudopmanimoHHbIe CUCTEMBI U UX THUIIBI.

12. BHenpenue KopnopaTuBHON MHGOPMAIIMOHHON CUCTEMBI.

13. [IporpammHoe obecrieueHre MHGOPMAITMOHHONW TEXHOJIOTHH YIIPABJICHHUS
OpTraHU3AIMEH.

14. IIpumepsl penienuii no BHeapeHnto ERP-cucTem B pa3nuyuHbIX OTpacisx.

15. UHTEepHET U 3JEeKTPOHHBINA OU3HEC.

16. AHanu3 mMOAXOIOB K BHEAPEHHUIO MPOEKTOB pPEUHKUHUPUHTA OW3HEC-
IIPOLIECCOB.

17. [lpuMeHeHne peuHKUHUPUHTa OU3HEC-TIPOLECCOB B POCCUMUCKHUX YCIIOBHU-
SX.

18. PeuH>XKUHUPUHT MepcoHaa.

19. Yto 4yBCTBYIOT JItOJIU B MIEPUOJ KapAUHAIBHBIX MPE0OPa30BAHUIA.

20. ConpoTuBneHue pabOTHUKOB NIEpEeMEHaM.

21. OtieHka pe3ysibTaToOB PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB.

22. CymHOCTh KOHIETUU TpeX cuil (Tpex «K»: KIMeHThl, KOHKYPEHTHI, KOH-
KpETHBIC U3MEHEHNS).

23. Moaenu ¥ OCHOBHBIC 3TaIbl IPSIMOTO PEUHKUHUPHUHTA. [IOHITHS «TEeXHO-
JOTUS» U «TEXHOJOTMUECKUW PEMHXUHHPUHT», WX pOIb B  COIHAIBHO-
YKOHOMHUYECKOM Tporpecce o0IIecTBa.

24. Buenaue U BHyTpeHHHE (AaKTOPHI M1 MOTHBBI WHHOBAIIMOHHOTO WHKWHH-
puHTA.

25. CpoiicTBa HHHOBAIUH, CITIOCOOCTBYIOIINE YBEJIUUECHHIO CIIPOCa.

26. Kputepuu ycrniexa MEpOnpUsITUI PEUMHKUHUPUHTA OU3HEC-TIPOIIECCOB.

27. Moaenu ¥ OCHOBHBIE ATaIlbl MPSIMOTO WHKUHUPHUHTA.

28. Ilokazarenu, mpuUMeEHseMble B OOpaTHOM DPEHMHXHUHHUPUHTE JJIs aHaIu3a
3¢ (HEKTUBHOCTH TEKYIIEH IEATETLHOCTH OPTaHU3aIUH.

29. KoMIUIeKCHBIN pENHKUHUPHUHT U €0 COCTABJISIONINE.

30. HampapiieHuss peMH>XMHUPUHTA PaA3IMYHBIX CEKTOPOB SKOHOMUKH (TIpH-
Mep).

Ilpaxkmuueckue 3a0anus 011 nposedenusn 3auema (RPuUGeOeHvl NPUMepPbY):

3aoanue 1.
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BriGepute chepy nearenbHOCTH BUPTYyaJIbHOW KOMITAHWHM M COCTAaBBTE IIJIaH
pPacxoJI0B Ha MPOBEJIEHUE PEMHKUHUPUHTA OM3HEC-TIPOIIECCOB.

3aoanue 2.

Hcrnonb3ysi COOTBETCTBYIONIYIO JHUTEpaTypy U HHPOpMaluio, pazpadboraiite
KOPIOPAaTUBHYIO CUCTEMY IOKa3aTesie MHHOBAIMK J1JI MPOMBILIUICHHOTO Mpeanpu-
ATHUSL.

3aoanue 3.

Hcnonb3ysi COOTBETCTBYIOIIYIO JUTEpATypy U MHQOPMAIINIO, TOCTPONTE He-
papxuto SADT-guarpamm Ou3HEC-IIPOLIECCOB OTAeNa CObITAa MPOMBIIUIEHHOTO Mpe/I-
PUATHSL.

3aoanue 4.

Ucnons3ys cranmapt IDEF, pa3paboraiite monens O6usHec-mpouecca «Opra-
HU3AMMS PEKIAMHON KaMIIaHUN).

3adanue 5.

Ucnons3ys crangapt IDEF, paspaboraiite Moaens 6usnec-mpoiecca «Mapke-
TUHTOBBIC UCCIIEAOBAHUS PHIHKAY.

3aoanue 6.

1. Ucnonb3ys crangapt IDEF, pazpaboraiite Mmogens 6usHec-mpoiecca «lIpo-
M3BOJICTBO HOBOM MPOTYKIIHI.

3aoanue 1.

Hcnonb3ysi COOTBETCTBYIONIYIO JUTEpaTypy UM uHHGOpMAIUIO, pa3zpadoTtaiite
MOJIeJTb OPTaHU3AUMOHHON CTPYKTYPBI U CXeMy OM3HEC-TIPOIIECCOB.

3aoanue 8.

[Ipennoxxute u 060CHYHTE OCHOBHBIC MOJIOKEHHUS MOTHBAIIMOHHOW MOJIMTUKA
npeanpuaTus (IPOMBIILICHHOTO, CEephl CONMATLHO-KYIBTYPHOTO CEPBHCA U TYPH3-
Ma, 00pa30BaTEIHHOTO YUPEIKACHUS U T. 1.).

7.4  Mertoauueckue  MaTepHaJibl,  OIpeleJsAONIe  NMPOUEAYPHI
OlleHMBAHMS 3HAHWI, YMEHHWH, HABBIKOB, XapaKTepPU3YIIUX ITAMNbI
¢popmupoBaHus KOMIIETEHIIUI

KoHTpoib OCBOCHUS TUCHUIUIMHBI U OIlEHKA 3HAHWK OO0ydYarouIuxcs MPOU3BO-
nutcs B coorBeTcTBUM ¢ 11 KyOoI'AY 2.5.1 «Tekymuii KOHTPOJb YCIIEBAaEeMOCTH U
MPOMEKYTOUYHON aTTeCTallMU O0YYaIOIIUXCS.

Kputepusimu ouneHkM YCTHOTO OMNpoOca SIBISETCS CIIOCOOHOCTH HamOosee
MIOJTHO ¥ TOYHO PACKPBITh TOCTABJICHHBIN BOTIPOC, YMEHHE MPUBOIUTH IPUMEPHI.

OreHKa «OTJMYHOY» BBICTABISIETCS O0ydaroImeMycs, KOTOpbIi o0anaer Bce-
CTOPOHHUMH, CUCTEMAaTU3UPOBAHHBIMU U TTTyOOKUMH 3HAHUSIMH, JACT TOJIHBIN OTBET
Ha TOCTaBJICHHBIX BOIPOC, YCBOWJ OCHOBHYIO M O3HAKOMUJICS C JOTOJHUTEIHHOU
JIUTEPATYPOH.

OneHka «X0pOLIO» BBICTABIISAETCA O0yYaIOIIEMYCsl, KOTOPBIN MMOKa3aj MOJIHbIE
3HAHMS 33JaHHOTO BOIPOCA, YCBOMBILIEMY MaTepuaj OCHOBHOM JUTEpaTyphl, PeKO-
MEHJIOBaHHOM y4eOHOM TPOrpaMMON.
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OneHka «ya0BJI€TBOPUTEIBLHO0Y» BBICTABISIETCS 0O0YyYaIOIIEMYCsl, KOTOPBIM MO-
Ka3aJl 3HaHHE OCHOBHOT'O MaTepuaja Mo 3aJaHHOMY BOMPOCY B 00beMe JOCTATOYHOM
¥ HEOOXOMMOM JIJIsl TajibHEHIel yueObl U NpeacTose paboThl, 3HAKOM C OCHOB-
HOW JIMTEPATYPOU, PEKOMEHIOBAHHOW MIPOTPaAMMOH.

OneHka «HeyI0BJETBOPHUTEIbHO0» BBICTABIISIETCS 00ydaroueMycs, KOTOpbId
HE 3HaeT OTBET Ha BOMPOC WM JIOMYCKAeT rpyOble OIUOKH.

KpuTtepun onieHKu 3HAHUH NMPU HAMUCAHNUHM KOHTPOJIbHOMH PadoThI

OrneHka «OTJMYHO» — BBICTABIISIETCS 00yYaromieMycs, MoKa3aBIIeMy BCECTO-
pPOHHHUE, CUCTEeMATU3UPOBaHHbBIC, TTTyOOKHE 3HAHUS BOMPOCOB KOHTPOJIHHOU pabOThI
¥ YMEHHUE YBEPCHHO MPHUMEHSTh WX Ha MPAKTHKE MPHU PEIICHNN KOHKPETHBIX 3a7ad,
cBOOOIHOE U MPaBUIbHOE 00OCHOBAHUE MPUHATHIX PEIICHUI.

OreHKa «XOpOIIO» — BBICTABISETCS OOYyJaromIeMycsi, €CTM OH TBEPJO 3HAET
MaTepHua, TpaMOTHO U IO CYIIECTBY HM3Jaraet ero, yMeeT MPUMEHSTh MOJyYCHHbIC
3HAHMS HA MPAKTHUKE, HO JIOMYCKAaeT B OTBETE WJIM B PEIICHHUM 3a/1a4 HEKOTOphIC He-
TOYHOCTH, KOTOPHIE MOKET YCTPAHUTD C ITOMOIIBIO JIOMOJIHUTEIBHBIX BOIPOCOB Ipe-
MO/1aBaTes.

OrneHka «yJa0BJETBOPUTEIbHO» — BBICTABIIACTCS 00ydYaromeMycs, Mmoka3aB-
memMy (pparMeHTapHbId, pa3pO3HEHHBIM XapakTep 3HAHUMN, HEJIOCTATOUYHO MPABUIIb-
Hble (OPMYJIMPOBKHU 0a30BBIX MOHSTHI, HAPYIICHUS JIOTUYECKOU MOCIIEI0BATEIbHO-
CTH B M3JIO)KCHUU MPOTPAMMHOTO MaTepuaia, HO MPH 3TOM OH BJIaJIeeT OCHOBHBIMU
MOHATUSMH BBIHOCHMBIX Ha KOHTPOJIBHYIO PaboOTy TeM, HEOOXOMUMBIMU JJIS JaiTh-
Helero o0y4eHus 1 MOXKET MPUMEHSThH MOJyYeHHbIE 3HAaHWS MO 00pasily B CTaH-
JApTHOM CUTYyalUU.

OreHKa «HEY10BJIE€TBOPUTEIbHO» — BHICTABISIETCS 00yYaroeMycs, KOTOPBIN
HE 3HaeT OOJNbIIEH YaCTH OCHOBHOTO COJIEP’KaHWsI BBIHOCHMBIX Ha KOHTPOJIBHYIO pa-
00Ty BONPOCOB TE€M IUCHUILUIUHBI, TOMYCKAeT TpyOble OMHMOKU B (PopMyIHpoBKax
OCHOBHBIX TMOHSATUNA M HE YMEET MCIOJIb30BaTh MOJYYCHHBIC 3HAHUS MPU PEIICHUU
TUIIOBBIX MPAKTUYECKUX 3a]1a4.

Kpurepusamu ounenkmu pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTb BBIOOpa MCTOYHHMKOB JIMTEPATYpPbl, CTENEHb PACKPBITHS CYIIHOCTH BOIpOCA,
coOmroieHns TpeboBaHmii K 0POPMIICHHIO.

OrneHka «OTJIMYHO» — BBITIOJHEHBI BCe TPEOOBAHUS K HANMCAHHIO pedepara:
o0o3HayeHa npobsiemMa U 000CHOBaHa €€ aKTyaJlbHOCTb; CACJIAH aHaJW3 Pa3InYHbIX
TOUYEK 3pEHHS Ha paccMaTpUBaEeMyI0 MPOOJIeMy M JIOTHYHO H3JI0K€HAa COOCTBEHHAs
MO3UIIHS; CPOPMYITUPOBAHBI BBIBOBI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JIt0IcHBI TPEOOBaHMS K BHEITHEMY O(OPMIICHHUIO.

OneHka «X0poo» — OCHOBHbIE TpeOOBAaHUS K pedepaTy BBINOIHEHBI, HO IPU
ATOM JIOTYIIEHbI HEAOUYETHI. B 4acTHOCTH, UMEIOTCSI HETOUHOCTH B U3JI0KEHUH MaTe-
puala; OTCYTCTBYET JIOTHUECKas MOCIEI0BAaTEIbHOCTh B CYXKICHUSIX; HE BbIIEp)KaH
00BEM pedepara; UMEIOTCS YIYIEHUS B 0)OPMIICHHH.

O1ieHKa «yA0BJI€TBOPUTEIBHO» — HUMEIOTCS CYIIECTBEHHbIE OTCTYIUICHHS OT Tpe-
OoBanmii k peeprupoBanmio. B yacTHOCTH: TemMa OCBellIeHa JIUIIb YaCTUYHO; JOMYIIEHBI
(axkTuueckue OMMOKH B COJIEp >KaHUU pedepara; OTCYTCTBYIOT BBIBOIbI.
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OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE packpbiTa, OOHApY-
’KMBAETCsl CYLIECTBEHHOE HEMOHUMaHHe MpoOjieMbl WK pedepar He NpeaCTaBiICH
BOBCE.

KpuTtepun onieHKu 3HAHM NIPU MPOBeIeHUN TECTUPOBAHUS

O1neHka «OTJIMYHOY» BBICTABIISIETCS IPU YCIOBUU MPaBUILHOTO OTBETA CTY/ICH-
Ta HE MeHee YeM Ha 85 % TeCTOBBIX 3aJjaHul;

OreHKa «XOPOII0Y» BHICTABISICTCS MPU YCIOBUU TPABMIIBHOTO OTBETA CTYICH-
Ta He MeHee yeM Ha 70 % TeCTOBBIX 3aaHMil;

OreHKa «yA0BJETBOPUTENbHO» BBICTABISIETCS MPU YCIOBUH IMPABUIHLHOTO
OTBETa CTyZIeHTa HE MeHee ueM Ha 51 %;

OreHKa «HEYI0BJETBOPUTEILHOY» BBICTABIISETCS MPHU YCIOBUU MPABHILHOTO
OTBETAa CTyAeHTa MeHee yeM Ha 50 % TeCTOBBIX 3a/IaHUH.

Pe3ynbTaThl TEKyIEro KOHTPOJIS MUCHOJIB3YIOTCS MPU MPOBEICHUU MPOMEKY-
TOYHOMW aTTECTAIUH.

Kpurepuu oneHuBaHus BHINOJIHEHUS KellC-3aIaHN I

Pe3ynbTaT BBINOJHEHUS] KEMC-3a/laHUsl OLEHUBAETCA C YYETOM CJEAYIOIIUX
KPUTEPHUEB:

— MOJHOTA NPOPadOTKU CUTYAIINH;

— TOJTHOTA BBITIOJTHEHUS 3aJJaHuUs;

— HOBH3HA U HEOPJMHAPHOCTH MPEJACTABICHHOTO MaTepuaia 1 pelieHui;

— TEPCIIEKTUBHOCTh M YHUBEPCATLHOCTD PEIICHUI;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATH BHIOPAHHBIA BApUAHT PEIICHMUS.

Ecnu pesynbTar BBINOMHEHUS Keilc-3a/laHusi COOTBETCTBYET O0O3HAUEHHOMY
KPUTEPUIO CTYJICHTY MPUCBAUBACTCS OJIMH 0asuI (3a KaxkabIi Kputepuit o 1 6amy).

OreHKa «OTJIMYHOY» — TIpU Habope B 5 O6aIOB.

Orenka «xopouio» — npu Habope B 4 Oanna.

OlieHKa «y10BJIETBOPUTEIbHO» — ITpU Habope B 3 Oaa.

O1neHKa «HEeYA0BJIETBOPUTEILHOY» — IIPU HaOope B 2 Oasia.

Kpurepuu oueHKH 3HAHMH NPU NPOBEACHUM 3a4UeTa

OneHka «3a4TeH0» — JIaH MOJIHBIN, pa3BEPHYTHIA OTBET HA MOCTaBJIECHHBINA BO-
poc, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHMM 00 OOBEKTE, MPOSIBIISIONIASCS B
CBOOOJTHOM OTIEPUPOBAHUU TIOHITHSIMHU, YMEHUU BBIICTUTH CYIICCTBEHHBIEC U HECY-
IIECTBEHHBIC €T0 MPU3HAKU, IPUUNHHO-CIIC/ICTBEHHBIE CBA3U. MOTYT OBITH JOIyIIIe-
HBbl HEJIOYETHI B OMPEACICHUN TOHATUM, UCIPABICHHBIE CTYICHTOM CaMOCTOSITEIIBHO
B [IPOLIECCE OTBETA.

O1ieHKa «He 3a4TEeH0Y» — JIONMYIICHBI IPyOble OMMOKU MPU OMPEACIICHUH CYIII-
HOCTH PACKPBIBAEMBIX MOHATHUMN, TEOPUH, SBJIECHUM, BCICACTBUEC HEMOHUMAHUS CTY-
JICHTOM HX CYIIECTBEHHBIX M HECYIIIECTBEHHBIX MPU3HAKOB U CBs3eil. B oTBeTe oT-
CYTCTBYIOT BBIBOJIbI. Y MEHHE PACKPBITh KOHKPETHBIC TIPOSIBIICHUS 0O00OIIEHHBIX 3HA-
HUU HE ITOKA3aHO.
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8 IlepeyeHb OCHOBHO¥ ¥ IONOJHUTEIbHON Y4eOHOM JTUTEPATYPHI
OcHoBHasi yueOHas1 quTEpaTypa

1. Emudepon, B.I'. buzHec-mporeccsl: periiaMeHTanusi U yrnpaBleHHue: y4eo-
Huk / B.I'. Enugepos, B.B. Penun. — M.: UHOPA-M, 2021. — 319 c. — Pexxum pgoc-
tyma: https://znanium.com/read?id=373367/

2. Macnesuu, T.II. YnpaBnenue OuzHec-mpolieccaMm: OT TEOPUH K MPAKTUKE:
yue6. mocodue / T.I1. MacneBuu. — M.: UHOPA-M, 2021. — 206 c. + [lon. matepua-
761 [DnexkTpoHHbIN pecypc]. — (Boiciiee oOpa3oBanue: bakanaBpuar). — Pexum noc-
tyma: https://znanium.com/read?id=374272/

3. PennuHupuHr OW3HEC-TIPOLIECCOB: yuyed. mocodue A CTYJIEHTOB BY30B,
oOy4JarommMxcst MO CHEUUAJIbHOCTSIM 3KOHOMHMKM W ympaiieHus / A.O. bauHoB,
O.C. Pynakoga, B.4. 3axapos, 1.B. 3axapos; nox pea. A.O. baunosa. — M.: FOHU-
TU-JAHA, 2017. — 343 c¢. — Pexxum noctyma: https://www.iprbookshop.ru/epd-
reader?publicationld=81841/

JlomoJiHUTeIbHASL y4eOHAasl IuTepaTypa

1. JIerukuna, H.H. VimuTtanmonHoe MojaelndpoBaHUE IKOHOMHYECKHUX IPOIleC-
coB: yue6. nocobue / H.H. JIprukuna. — M.: UHOPA-M, 2021. — 254 c. — (Bricuiee
oOpa3oBaHuUe: bakanaBpuar). - Pexum JIOCTyIIa:
https://znanium.com/read?id=379512.

2. MonotkoBa, H.B. PeunmwxuHMpUHT OH3HEC-TIpoIecCOB: yuel. mocobue /
H.B. MonotkoBa, JI.JI. XazanoBa. — Tam00B: TaMOOBCKHi1 TOCY1apCTBEHHBIN TEXHU-
yeckuit yHuBepcutetr, ObC ACB, 2019. — 81 c. — Pexum pgocryma:
https://www.iprbookshop.ru/epd-reader?publicationld=99785.

3. Pe3nuk, C.J1. YpaBnenue n3aMeHeHUIMH. [IpakTuKyM: J€7I0BBIC UTPHI, TEC-
Thbl, KOHKpeTHbIE cuTyauuu: yued. mocoodue / C.J[. Pe3nuk, M.B. UepHukoBckas; noa
obmr. pex. C.JI. Pesnuka. — 3-¢ u3z., crep. — M.: UHOPA-M, 2020. — 210 c. — (Bsic-
niee o0pa3oBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znanium.com/read?id=350396.

4. CBop 3HaHMii 10 yrpaBieHuto ousnec-mpoieccamu. BPM CBOK 3.0: yueo.
nocobue / [lox pen. benaituyk A.A. — M.:Anpniuna [1a6m., 2016. — 480 c. — Pexxum
nocryna: https://znanium.com/read?id=5197.

5. CopokuH, A.A. PeumxuHUpUHT OW3HEC-TIPOILIECCOB: Yy4eb. mocooue /
A.A. Copokun, A.FO. OpnoBa. — CraBponoinb: CeBepo-KaBkazckuii deaepanbHbIil
yauBepcuret, 2014. — 212 c¢. — Pexum mocryma: https://www.iprbookshop.ru/epd-
reader?publicationld=63003.

O Ilepeuens pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAIMOH-
Hoil ceTu «HTEpPHET»
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Ilepeuens ObC

Ne Haumenosanue TemaTuka Ccpuika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaibHas
3. | O6pasoBarensHbiii noprast Kyol'AY | YHuBepcanpHas

Ilepeuens HTEpHET CaNTOB:

Caiir MunucrepcTsa 3KOHOMHYECKOIO pa3BUTHA —
http://www.economy.gov.ru/minec/main

Caiir  denepanpHON  CIYKOBI TI0 HWHTCIUICKTyaJIbHOH  COOCTBEHHOCTH
(Pocmarent) — http://www.rupto.ru/

buprka H”HHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

WuHoBanmoHHbId HeHTp «CKOIKOBO» — WWW.SK.ru/

Nudopmarmonnsiii cepBep 1o MarepuainaM (eaepaibHbIX IIEJIEBBIX TMPO-
rpaMm: WWW.Programs-gov.ru/

OdunmansHbiii cant Coepdbanka — https://www.sberbank.ru/

Odutmaneueiii caiit banka Poccun — www.cbr.ru/

Odunmaneupii  cait OpraHuzaid  3KOHOMHYECKOTO COTPYAHHYECTBA H
pasBuTHs — WwWw.oecd.org/

OdunmanbHbeii cait PocOn3neckoHcanTiHra — WWW.rbc.ru/

Odwunmaneubiii caiit Pocctara — www.gks.ru/

Odurmaneueiit caiit @eaepanbHoro ArentcrtBa no Hayke m MuHHOBarusim —
www.fasi.gov.ru/

Oduumaneupiii caltT MunuctepcTBa oOpa3zoBaHusi M Hayku Poccuiickoi
deneparum — http://www.mon.gov.ru

[IpodeccuonanpHoe cooOmiectBo «Kiy®d  gupekTtopoB 1Mo Hayke W
WHHOBaNUAIM» — WWw.irdclub.ru/

CaiiT BcemupHOro KoHrpecca rmo YnpasieHHIO MpoeKTaMu — WWw.ipma.ch/

Caiit UucturyTa Ynpasneunus [Ipoexramu (PMI) — www.aproject.ru/

Caitt MexayHaponHoit Accouuanuu YnpasieHus IIpoektamu IPMA —
WWW.pmi.org/

Canit Poccuiickoii Acconuanuu ynpaiieHus: mnpoektamu «CoBHET» —
WwWw.sovnet.ru/

®denepanbHBI  00pazoBaTeNbHBIN TOpTall: DKoHOMHKA, Coumosnorus, Me-
HeJDKMEHT — http://ecsocman.ru

[TopTan IUCTaHITMOHHOTO KOHCYJIBTUPOBAHMS MAjoro MpeAnpUHUMATEIbCTBA
— http://www.dist-cons.ru

CpaBHUTENBHBIN aHATU3 UHCTPYMEHTAJIBHBIX CPEJCTB OM3HEC-UHKUHUPUHTA —
http://www.is0-9001/

Cailt «YmpaBiieHHE MPOCKTAMH: TEOPUS U MPAKTUKA COBPEMEHHOTO MEHEIK-
meHTay — http://projectm.narod.ru

Kypnan «MenemxmenT B Poccun u 3a pydexom» — http://www.mevriz.ru/

XKypnan «Poccutiickuii xxypHan MeHeKMEeHTay — http://www.rjm.ru/

Kypnan «Ikcnepr» — http://www.expert.ru
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10. Merognuyeckue yKasaHus JJsl 00Yy4AKOLIUXCH 110 OCBOCHUIO
TUCHUILIAHBI

[ubanuxuH, E.A. PeuHXMHUpUHT OU3HEC-TIPOLIECCOB: METO/. yYKa3aHWs s
KOHTaKTHOU W camocTosTenbHoi padoTel / E.A. Illubanuxun. — Kpacnomap: Kyo6-
'AY, 2019. — Pexum JOCTyIIA:
https://edu.kubsau.ru/file.php/123/MU_Reinzhiniring_biznes-
processov_SHibanikhin_EA 2019 526256 _v1 .PD.

OcBoeHME TUCHUTUIUHBI 00YyYAIOIIUMHUCS TPOU3BOJIUTCSI B COOTBETCTBUHU C JIO-
KaJIbHBIMU HOPMATHUBHBIMU aKTaMHU:

— IIn KyoI'AY 2.2.4 «DoH] OIIeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa3oBaTeIbHON JeATEILHOCTH IIO0
nporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O dopmax, MeTogax U CpeACTBax, NPUMEHSIEMBbIX B
y4eOHOM IPOLIECCe».

11 IMepeyenb WHGPOPMANMOHHBIX TEXHOJOTHH, MCIOJb3yeMBbIX
IPU OCYLIECTBJIEHMH 00pPa30BaTeJILHOI0 Mpolecca Mo JAUCIHUIIMHE,
BKJIKOYAS nepeYeHb MPOrpamMMHOI0 o0ecreyeHus u
UH(OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

WNHpopmalinoHHbIE TEXHOJOTUH, UCIIOJIb3YEMbIE MTPU OCYILECTBICHUH 00pa30-
BaTEJIBHOIO TpoIecca MO TUCIUIUIMHE, MO3BOJISIIOT: O0ECHEeUUuTh B3aUMOJIEHCTBUE
MEXJy ydacTHHUKaMU 0Opa3oBaTEelIbHOIO IpOLECcca, B TOM YHCIE CUHXPOHHOE U
(M) aCMHXPOHHOE B3aUMO/JICHCTBHUE, TOCPEACTBOM ceTu «HTepHeT»; pukcupoBaTh
X0J 00pa30BaTEIBHOrO IMPOLIECCa, PE3yJIbTaTOB MPOMEXKYTOUYHOW aTTECTAllUU IO
JUCUUIUIMHE U PE3yJIbTaTOB OCBOCHMS 00pa30BaTENbHON MPOrPaMMbl; OPraHU30BATh
npoliecc 00pa3oBaHus MyTEM BU3yaIM3allMy U3y4aeMol MH(POpMalUU MOCPEICTBOM
WCIIOJIb30BaHUsl TMpE3eHTAIMi, y4eOHBIX (PUIBMOB; KOHTPOJIHUPOBATH PE3YJIbTAThI
0Oy4eHHsI Ha OCHOBE KOMITBIOTEPHOT'O TECTUPOBAHMUS.

Ilepeuens muuen3nonHoro 10

Ne HaunmenoBanue Kparkoe onucanue

1 Microsoft Windows OnepannroHHas cHCTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket ohucHBIX MPHIOKESHUI
Point)

3 Cucrema tectuposanus INDIGO TectupoBanue

[lepedenb nmpodeccuoHabHBIX 0a3 AaHHBIX U MH(GOPMALMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaumeHoBaHHe TemaTnka DJIEKTPOHHAasI TOYTA
1 | HayuHas snekTpoHHass | YHUBepcaibHas https://www.elibrary.ru/defaultx.asp
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oubnmoteka eLibrary
2 | I'apanr
3 Koncynbrantllimoc

http://www.qgarant.ru/
http://www.consultant.ru/

IIpaBoBas
[IpaBoBas

12 Marepua/ibHO-TeXHHYECKOEe oOecreyeHue it 00y4eHUsI

0o IMCIHUIIJINHE

HJIaHI/IpyeMBIe IMOMCHICHUA OJIA IIPOBCACHUA BCCX BHUI0B y‘le6HOI?I ACATCIBbHO-

CTHU
Ne HaunmeHnoBanue y4eOHBIX HaumeHnoBaHue nmomemeHuit st IpoBEACHUS Anpec (MECTONOIOXKEHHUE) TIO-
/11 MIpeIMETOB, KypCOB, JUC- BCEX BUJIOB YUCOHOU NEATSILHOCTH, MIPEIY- MEIIEHUH JJIsl IPOBENIEHUS BCEX

LUIUTUH (MOyse), mpak-
TUKH, UHBIX BUIOB yue0-
HOM AesTeNbHOCTH, MPEy-
CMOTPEHHBIX y4eOHBIM
IUIaHOM 00pa30BaTeNbHOM

CMOTPEHHOHN Y4EOHBIM IUIAHOM, B TOM YHCIIE,
MOMEIICHUIT [JIs1 CAMOCTOSITENILHOIM paboThI, C
yKa3aHUEeM IepeyHs OCHOBHOTO 000pyA0BaHus,
yueOHO-HATJISIHBIX TOCOOUH U HCIIOIb3YEMOTO
MPOTPAMMHOT0 00ECTICYCHUS

BUJIOB YYCOHOM NEATCIHLHOCTH,
NpeTyCMOTPEHHOH Y4eOHBIM
IJTaHOM (B cllydae peaau3aluu
00pa3oBaTeNbHBIX IPOTPaMM B
CeTeBOi (hopMe JTOMOTHHUTEIb-

IIPOTPaMMBI HO YKa3bIBaeTCsl HANMEHOBAHHE
OpTaHM3aIiH, ¢ KOTOPOH 3a-
KIIFOUESH JI0TOBOD)
1 2 3 4
1. PenmxuaupuHT 6M3HEC- [Homemenune Ne402 DK, nocagouHbIX MECT — 350044, KpacHomapckuii kpai,

Mpo1eccoB

50; mnomans — 60,8 M2; yaeOHas ayIuTopus
JUTS IPOBEICHUSI 3aHATHUH JICKI[MOHHOT'O THUIIA,
3aHATUI CEMHUHAPCKOIO THIIA, KyPCOBOTO IMPO-
EKTHPOBaHUs (BBIOJIHEHHS KyPCOBBIX padoT),
IPYIIOBBIX U HHIMBUYaTbHBIX KOHCYJIbTAIINH,
TEKYIIEro KOHTPOJIS ¥ IPOMEKYTOUHON aTTe-
CTallHH.

CHenHaTH3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOep);

TEeXHUYECKUE CpelcTBA 00yIeHNUs, HabOPHI Jie-
MOHCTPAMOHHOTO 000PYJOBaHUS ¥ y4eOHO-
HATJBITHBIX TOCOOHH (HOYTOYK, IPOEKTOP, K-
paH);

nocryn K cetu «HTepHeTY;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO Cpe-
Jly YHHUBEPCHUTETA;

nporpammuoe obecneuenue: Windows, Office.

[Tomemenue Ne404 DK, mocagouHbIX MECT —
38; mmomane — 62,1M?; yaeOHast ayJUTOpus
JUTS IPOBEICHUSI 3aHATUH JICKIIMOHHOTO THUTIA,
3aHATUN CEMUHApPCKOT0 TUIA, KypCOBOIO IpoO-
EKTHPOBaHUs (BBIIIOJIHEHHS KypCOBBIX pador),
IPYIIOBBIX U HHIAWBH/YaIbHBIX KOHCYJIbTAINH,
TEKYIIEr0 KOHTPOJISl M MPOMEKYTOUHON aTTe-
CTaIuu; MeHTp (KJIAcC) EIOBBIX UTP.

TeXHUUYECKHUE CPeNCTBA 00yUeHus, HaOOpHI Jie-
MOHCTPAIMOHHOTO 000pYIOBaHUS B YIeOHO-
HarIAHBIX T0COOMH (HOYTOYK, IPOEKTOp, IK-
paH);

Joctyn K ceti «MHTepHeTY;

JIOCTYII B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO Cpe-
Jly YHHUBEPCHUTETA;

nporpammHoe obecniedenue: Windows, Office;
crieruaim3upoBaHHas MeOenb(yaeOHas 10cKa,

r. Kpacuonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MECTOIOJIOKEHHE) T10-
I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIECHNH IS IPOBEICHUS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIbHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSTENIbHOI paboThl, © MIPEAYCMOTPEHHOH ydeOHBIM
HOH NIESITENIbHOCTH, TIPEy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydac peann3alun
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TTOCOOMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B
TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoil (popMe TOTOTHUTEINB-
IPOrpaMMBbl HO YKa3bIBaeTCsl HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-

KITIOYEH JIOTOBOP)
1 2 3 4

yueOHast MeOelb).

ITomemenne Ne405 DK, mocagouHBIX MECT —
50; mnomags — 62,6M%; yueOHas ayAUTOPHS
IUISL IPOBEICHUS 3aHATHI JICKIIMOHHOTO THIIA,
3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPO-
EKTUPOBaHMUS (BBITIOTHEHHUS KYPCOBBIX padoT),
TPYIIIOBEIX U HHIMBUIYAIbHBIX KOHCYJIbTALH,
TEKYILIEro KOHTPOJISA U IPOMEXYTOYHOH aTTe-
CTall}H .

TEXHHUYECKUE CpeacTBa 00ydeHus], HaOOPbI Je-
MOHCTPALMOHHOTO 000PYI0BaHHS U yueOHO-
HarJSAHBIX T0COOHH (HOYTOYK, IPOEKTOP, K-
paH);

JOCTYT K ceTH «MHTepHeT»;

JIOCTYTI B 3JIEKTPOHHYIO 00pa30BaTEIbHYIO Cpe-
Iy YHHUBEPCHUTETA;

nporpamMHoe obecriedenne: Windows, Office,
Microsoft Access;

CHeNHATH3UPOBaHHas MeOelb(yaeOHas ToCKa,
yueOHast MeOelb).

IMomemenune Ne401 OK, mocagounsix mect — 30;
mIommans — 63,7 M yueGHas ayqUTOPHS TS
MPOBENICHUSI 3aHATHI JIEKIIHOHHOTO THITA, 3aHs-
THI CEMUHAPCKOTO THIA, KYPCOBOTO IPOEKTH-
poBaHUS (BBIIIOJHEHHUS KYPCOBBIX PadoT),
IPYIIIOBEIX U HHIMBUIYAIbHBIX KOHCYJIbTALHH,
TEKYILLEro KOHTPOJIS K IPOMEXYTOYHOH aTTe-
CTallMH.

crienuann3upoBaHHas mebenb (yueOHas 1ocka,
yueOHast MeOenn);

TeXHUYECKHE CpencTBa 00yueHus, HabOpHI Jie-
MOHCTPAIMOHHOTO 000pYIOBaHUS B YIeOHO-
HaTJISIHBIX TOcoOnii (HOYTOYK, MPOEKTOP, K-
paH);

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne211 HOT, miomane — 19,3M2;
MIOMEIEHUE ISl XpaHEHHs ¥ TpoQHIaKTHYe-
CKOT'O 00CITy)KUBaHUS yueOHOTO 000pyI0BaHHSI.

CIUIMT-CHUCTEMA — | IIT.;

XOJOAMIBHUK — 1 ImT.;

TEXHUYECKHE CPEICTBA O0YICHHUS

(Mpy — 1 mT.;

npoexTop — 1 mT.;

KOMITBIOTEP MEePCOHATBHBINA — 2 TIIT.);
nporpammHoe obecniedenue: Windows, Office,
INDIGO.
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HaunmenoBanue yueOHBIX

HaumenoBanue nomeeHuit st IpoBEACHUS

Anpec (MECTOIOIOXKEHHE) 110~

I/ | TPEeaMEeTOB, KypcOB, JHC- BCEX BHJOB YU€OHON AESTEINBHOCTH, IPELY- MEILIECHNH IS IPOBEICHUS BCEX
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BHJOB y4eOHOM AEATEIbHOCTH,

THKH, UHBIX BUIOB yue0- MOMEIIEHUH IJIs1 CAMOCTOSTENIbHOI paboThl, © MIPEAYCMOTPEHHOH ydeOHBIM

HOH NIESITENIbHOCTH, TIPEy- | YKa3aHHEM IEepEedHsS OCHOBHOTO OOOPYAOBAaHUS, | IUIAHOM (B CIydac peann3alun
CMOTPEHHBIX YIeOHBIM y9e0HO-HATTIAHBIX TTOCOOMH 1 MCTIONB3YEMOTO | 00pa30BaTENbHBIX IPOTPaMM B

TUTAHOM 00pa30BaTEeIHHOMN MPOTPaMMHOTO 00eCTICUeHHS ceTeBoil (popMe TOTOTHUTEINB-
IPOrpaMMBbl HO YKa3bIBaeTCsl HANMEHOBaHHE

OopraHu3aluu, ¢ KoTopoi 3a-
KITIOYEH JIOTOBOP)
1 2 3 4

[Tomemenue Ne211a HOT, nocamoyHbIx MeCT —
30; momans — 47,1 MZ; MOMEIIEHHE JIJISI cCaMOo-
CTOSITENBEHON paboThl 00YYarOIIUXCSL.
KOHIUIOHEp — 2 MIT.;

TEXHHYECKNE CPeACTBa 00yICHUS

(mpunTEp — 2 1IT.;

9KpaH — 1 wrT.;

npoekrop — 1 mr.;

cereBoe 00opyaoBaHKe — 1 mT.;

uom — 1 mrT.;

KOMIIBIOTEP MEPCOHATBHBIN — 6 IIT.);

Jnoctyn Kk cetu «HTepHET;

JIOCTYI B 3JICKTPOHHYIO WH(pOpPMaIMOHHO-
00pa30BaTeNbHYIO CPEy YHUBEPCUTETA;
CHenHaT3upoBaHHas MeOenh (yueOHas Me-
0eIb);

[Iporpammuoe obecneuerune: Windows, Office,
CHELUATN3UPOBAHHOE JINIIEH3HOHHOE U CBO-
60/1HO pacTpocTpaHsieMoe IporpaMMHOe 0bec-
TIeYeHne, npeycMoTpeHHoe B paboueil mpo-
rpamMmMe
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[Ipunoxxenue

K paboueii mporpaMMe AUCUMILTUHBI «PeMHXUHUPUHT OU3HEC-TIPOLIECCOB

IIpakTHyeckasi NOAr0OTOBKA MO JUCHMUILIUHE « PeMHKHHMPUHT OM3HEC-TIPOIIECCOB)

HpaKTI/I‘{eCKI/Ie 3aHATUSA.

DneMeHTHl paboT, CBA3aHHBIE C OyyHIe
npodeccHoHaNbHON AEATETBHOCTHIO

Tpyno-
E€MKOCTb,
gac.

Hcnons3yembie 000py-
JOBAHUC U HpOFpaMMHOC
oOecrieuenue

Tema: «busHec-npoIIeCChl: MOHATHE, CYITHOCTh KJIACCHU(H-
Kalusi»

1 Onpenenenue rpanul OU3HEC-IIPOLIECCOB U Ha3HAUEHUE
BJIAJICJIBLIEB

2 I'pynmrpoBka OM3HEC-TIPOLIECCOB IO BUAY JIEATEILHOCTH
(byHKIIMOHATBHBIN TOIXO0/)

3 I'pynmupoBKka OM3HEC-TIPOIIECCOB TI0 PE3YJIBTATY Jesi-
TENIBHOCTH (TIPOYKTOBBIN MOIXO/T)

4 I'pynnupoBKa OM3HEC-TIPOLIECCOB IO 100aBIEHHONW CTOU-
MOCTH JUIsl KIIMEHTa (MaTpUYHbIN OX0/)

5 [IpencraBieHue e TEIbHOCTH OPraHU3alluU B BUIE «MO-
JIeJId BXO/I0B-BBIXOZIOBY» U Pa3JieIeHUue BXOJI0B ITpolecca Ha
npeoOpasyembie, MPeodPas3yIOIINe U YIIPABISIONIHUE.

6 Knaccugukarus nporeccoB Mo uX BeIxoJaMm (pe3ynbTra-
TaM) — 4YeThIpe IPYMIIbl (OCHOBHBIE, 00ECIIEUNBAIOILINE,
yIpaBJIEHUS], Pa3BUTHS).

7 IlocnenoBarenbHOE BbIIETIEHUE MTPOLIECCOB, OTTAIKUBASICh
OT UX PE3yJIbTaTOB (BBIXOAOB MpoOIIEcca).

8 YcraHOBIIEHHE HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTO-
pPOH

2

Microsoft Windows; Mi-
crosoft Office (Bkmroua-
et Word, Excel, Power-
Point)

Tema: «AHanu3 OU3HEC-TPOIIECCOBY

1 Ilposenenne SWOT-ananu3a npotecca

2 Ananmu3 npo0OieM mporiecca: BhIZeTICHHE TPOOIEeMHBIX
oOnacreit

3 PamxupoBaHUe TIPOIECCOB HA OCHOBE CYOBEKTUBHOM
OLICHKHU

4 AHanu3 mpolecca 1o OTHOIIEHUIO K TUIIOBBIM TpeOoBa-
HUSIM 1 HOPMAaTUBHBIM aKTaM

5 BusyanbHblii aHanu3 rpaguueckux cxeM mporecca

6 M3mepenue 1 aHaIM3 oKaszaresel nporecca

Microsoft Windows; Mi-
crosoft Office (Bkroua-
et Word, Excel, Power-
Point)

Tema «MoaenupoBanne OU3HEC-TIPOIIECCOBY

1 Onpenenenue neneit MoenupoBaHusi OU3HEC-TPOLIECCOB
2 O0630p HOTAIMIA MOJICTUPOBAHUS OM3HEC-TTPOIIECCOB

3 MopaenupoBaHue 6u3Hec-TpolieccoB B Hotaruu VAD
(value added chain diagram)

4 MopaenupoBanue 6usHec-niporeccos B Hotaruu EPC
(event-driven process chain)

5 MogenupoBanue 6u3Hec-npoueccos B Hotaruun BPMN
(Business Process Model and Notation 2.0)

6 MozaenupoBanue 6u3Hec-nporeccoB B Hotaruu Flow
Charting

7 MogenupoBanue 6usHec-mporieccoB B Hotaruu IDEF (In-
tegrated Definition Language)

Microsoft Windows; Mi-
crosoft Office (Bkiroua-
et Word, Excel, Power-
Point)
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8 MopaenmupoBanue 6usHec-mporecco B Hotammun UML
(Unified Modeling Languages)

9 MoaenupoBaHue OU3HEC-TIPOIIecCCOB B HOTanuu VSM
(Value Stream Mapping)

10 MonenupoBanue 6usHec-nporeccoB B Hotaruu SIPOC

Hroro
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