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PaGouass mporpamma aucuuriuHbel «MeHemKMEHT» pa3paboTaHa Ha OCHOBE
dI'OC BO — 6akanaBpuartiio HamnpapieHuto nmoarotorku 38.03.01 DxoHomuka, yT-
BEPKJICHHOTO MpUKa3oM MUHHUCTEPCTBA HAYKHU U BbIciiero oopasoanusi PO ot 12
aBrycta 2020 r. Ne 954,

ABTOD:

KaHJ. OKOH. HayK, JOLIEHT M.A. Hecrepenko

PaGouas mporpamMma oOCyXk/€Ha MU PEKOMEHJOBAaHA K YTBEPXKACHUIO PELICHHEM
Kadeapsl TOCYyJapCTBEHHOTO U MyHHIIMIIaIbHOTO yrpasieHus 19.04.2021 r., npo-
TOKOJI Ne 11.

3aBenyromuii kadeapon,
JI-p 9KOH. HayK, IIpodeccop E.H. benknna

Pabouas mporpamma om00peHa Ha 3acelaHMU METOJAMYECKONW KOMHUCCHUHU YYETHO-
dbunancoBoro dakynprera, 16 nrons 2021 r., mporokos Ne 9.

[Ipencenarens
METOANYECKOU KOMUCCHH 5
KaHJ. 9KOH. HayK, JOLICHT KZZ/’-’-’
N.H. XpomoBa
PykxoBonurens OCHOBHOM s
npodeccuoHanbHOM  00pazo- [ /
BaTEJILHOU MPOTPAMMBI, i M.®. Cadonona

I-P 9KOH. HAYK, HpO(I)GCCOp



1 He.]'lb H 3aJa91 OCBOCHUSA JUCHUIIJIMHBI

Leabo ocBoeHUs AMCUUIIMHBI «MEHEIHKMEHT» sBisieTcs (popMHUpOBaHHE
KOMIUIEKCa 3HAaHUM O MEHE)KMEHTE KaK HayKe U BHUJE YEIIOBEUECKOU AESITEeNIbHO-
CTH, a TaKXe BbIpa0OTKA OCHOBHBIX YMEHUN M MPAKTUYECKHX HABBIKOB B 00JaCTH
COBPEMEHHOTO YIPABIICHUSI OpPraHU3alMeld U €€ CTPYKTYPHBIMHU MOApa3ieiICHHsI-
MH.

3agaum AUCHMIIMHBI:

—(bopMHUpOBaHNE 3HAHUN TEOPETHUECKUX OCHOB MEHEKMEHTA JJISl PeIlICHHS
OpraHU3allMOHHO-YNIPABIEHYECKUX 33/a4y pelIeHus] B Npo(ecCHOHANbHOU Jes-
TEJIbHOCTH;

— O3HAKOMJIEHHE C OCHOBaMH IMPAKTHYECKOTO MEHEHKMEHTa (MOJIENsIMU U
METOJIaMU, NMPAKTUYECKUMH MOAXO0AaMU U NMPUEMaMH, UCIIOJIb3YEMbIMH B JHArHO-
CTHKE TPOOJIEMHOM CUTYalIUN);

— BbIpa0aThIBAaHUE YMEHUHN HUCIIOJIb30BATh MPUHIIUIIBI 1 COBPEMEHHBIE METO-
JIbl YOPABIICHUSI OTMEpallMsMU BO BHYTPEHHEH cpelle OpraHu3alliH, a TaKXe per-
JaMEHTALlUU JEATEeIbHOCTH MaJION IPYyMIbl, CO3MAHHON AJIsl peann3alii KOHKpET-
HOT'O SKOHOMHYECKOTO ITPOEKTa;

—(hopMHUpOBaHNE HABBIKOB Pa3pabOTKU U OLICHKH YIIPaBICHYECKUX PEIICHHI
C Yy4E€TOM KPHUTEPHEB COLMAIbHO-3KOHOMUYECKON 3(pPEeKTUBHOCTH, PUCKOB U BO3-
MOYKHBIX COIIMAJIbHO-3KOHOMUYECKHX TMOCIIECTBHA.

2 IlepeyeHb MJIAHMPYEMBbIX Pe3yJbTATOB 00yYeHHS O JTUCIH-

IUIMHE, COOTHECEHHBIX C IJIAHMPYEMbIMH Pe3yJabTATAMHU OCBOCHHS
OIIOII BO

B pe3yabTate ocBOeHUS IMCHUNIUHBI GOPMHUPYIOTCS CJIeAYIOLIHEe KOM-
neTeHUHH:

VK-2. CnocobeH omnpenensaTe Kpyr 3aj1ad B paMKax IOCTABJIECHHOM LENU U
BbIOMpATh ONTHUMAJIBHBIE CIIOCOOBI X PELIEHMsI, UCXOAS U3 JEHCTBYIOIIUX MIPaBO-
BBIX HOPM, UMEIOIIHNXCS PECYPCOB U OrPAaHUYECHUH.

VYK-3. Cnoco0eH ocCylIecTBIATh COLUANIBHOE B3aUMOJAECUCTBUE U PEATU30-
BBIBaTh CBOIO POJIb B KOMaH/JIE.

VYK-6. CnocoOeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPAUBATH U PEATU30BBI-
BaTh TPACKTOPHUIO CAMOPA3BUTHUS Ha OCHOBE MPHUHIIMIIOB O00pa30BaHUSA B TEUCHHE
BCEU JKU3HU.

OIIK-4. CnocobeH npennaratb 5KOHOMUYECKU U (PUHAHCOBO 0OOCHOBAHHbBIE
OpraHU3aIlMOHHO-YIPaBIEHYECKUE PEIICHNS B MTPO(ecCHOHAIBHOMN 1eATEeIbHOCTH.

3 Mecto nucuumiaunbl B ctpykrype OIIOII BO

Jucounianaa «MeHeIKMEHT» SBISICTCS AUCHUIUIMHON 0a30BOM 4YacTH
OIIOIT BO moaroroBku obOyuaromuxcs mo HarpanieHuto 38.03.01 DxkoHomuKa,
HaMpaBJICHHOCTh «byXrantepckuii yuer, aHaiaus v ayauT».



4 O0beM TUCHHUILIMHBI (144 yaca, 4 3aueTHBIE €MHULIBI)

O0ObeM, yacoB

Bunsl yueOHoii paboThI

Ounas opma

OuyHo-3a04yHas hopma

KonTakTHas padora 55 15

B TOM YHCJIE:

— ayJaUTOpHAs 1O BUIaM

y4eOHBIX 3aHATHH 52 12
— JIEKINH 18 4
— IIPAKTHYECKHE 34 8

— BHEAYJUTOPHAsI 3 3
— DK3aMeH 3 3

amocTosiTeJibHAasi paboTa

oo 11 .

— IPOYHE BUJIBI CAMOCTOSI- 29 129

TEIHLHON PabOTHI

\ HNToro no fucuumInHe \ 144 144

5 Conep:xanue TUCUUILIAHBI
[To uroram n3yyaemMoi AUCHUILIMHBI O0YUYaIOIIUECs CAAIOT SK3aMEH.

JucrurinHa uzyvaercst Ha 2 Kypce, B 4 ceMecTpe O4HOU (opMbl 00ydeHUs,
Ha 2 Kypce, B 4 ceMecTpe O4HO-3a04HOU (POpMBI 00yUEHUS.
Coaep:xaHue ¥ CTPYKTYPa IMCUMILIMHBI 110 0YHOI (hopme 00yUeHust

° Buabl yueOHol padoThl, BKIOYAS
g E o | camocrosTenbuyio padory cry-
o T =~ | IEHTOB U TPY/10€MKOCTb (B Hacax)
Ne Tewma. S g
/n OCHOBHBIE BOIPOCHI =2 | 2 [IpakTu- Cano-
P ZE |3 P CTOSITENb-
&= Jlexuum YECKHeE 6
e = samsTHs | o PARO”
Ta
Paznen 1. OcHOBBI MeHeI:KMEeHTAa
MeHeI:KMEeHT KaK BH/ 1esITeJIbHO-
cTH
YK-2;
1. CylHOCTh ¥ 3HAYEHUE MTOHATHUS VK3
1 | «meHemKMEHT» VK 6? 2 2 9
2. Ynpasnendeckuii Tpyn. Mepapxus o
MCHEDKMEHTA
3. [lenu u 33724y MEHEKMEHTA
IBOJIIOIMSI MEHEIXKMEHTA
1.Ilepuoasr popmMupoBaHus ympas- YK-2;
JIEHYECKOHN MBICIU VK-3;
2 2 4 10
2.Pa3BuTHE MEHEKMEHTA Kak Hayku | YK-6;
3. Pa3BuTHe Teopun ynpaBieHUs B OIIK-4
Poccun
MeToa0JI0THYECKHE OCHOBBI Me- VK-2;
HeIKMEHTAa VK-3;
3 2 4 10
1.3aKkoHOMEpPHOCTH MEHEIKMEHTA YK-6;
2.3aKOHBI MEHEKMEHTA OIIK-4




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

3
= 5 | =
o = ~ | IEHTOB H TPY/10€MKOCTb (B Hacax)
Ne Tema. 29 2
=5 = Camo-
n/m OcHOBHBIE BOIIPOCHI s 2 S I[Mpaktu-
25 | O CTOSITEIIb-
=2 Jlexnuu qeckue | oo paGo-
o X 3aHATHUS
Ta
3.IIpuHUMIBI MEHEHKMEHTA
Mojaeau 1 BUAbLI MEHEIKMEHTA VK-2;
1. MupoBoii onbIT (hOPMHUPOBAHMS YK-3;
4 N 4 2 4 10
MoJeJIer MeEHeKMEHTa VK-6;
2. Bunpl MeHEeKMEHTA OIIK-4
Paszgea Il. TexHosiorusi MeHeKMEHTA
Opranusanusi KaKk COlHAJIbHO-
3KOHOMHYECKas cucTeMa VK-2;
1.Opranuzanus kak 00BbEKT aB- YK-3;
5 P . yip |4 2 4 10
JIEHUS VK-6;
2. BHyTpeHHsIs cpefia OpraHu3aliu OIIK-4
3. BHemHss cpefa opranuzanuu
MeHe1:KMeHT Kak npouecc ynpas-
JIeHUs1: PYHKIHU MEeHeT:KMEeHTa VK-
1. [Tonarue u 3HAYCHHUE PYHKITUN ’
YK-3;
6 | ynpasneHus VK-6- 4 2 4 10
2. O6mue GyHKIMY MEHEKMEHTA OITK 2‘
3. KonkpeTHble pyHKIIUH yrpaBiie-
HUs
MexaHU3MBbI MEHE)KMEHTA:
ylnpaBJieH4YeCKUe peleHust U Me-
TOAbI YIIPABJICHUSA YK-2;
1. CyniHOCTh yIpaBlI€HUECKUX pe- YK-3;
7 . 4 2 4 10
IIEHUH 1 UX Kiaccudukanus YK-6;
2. Texnonorus npunsatus ynpasien- | OIIK-4
YECKOTO PEIICHUS
3. MeTonbl ynpaBiaeHUs
Paznea I11. ConpajbHO-IICUX0JI0THYECKHE OCHOBLI MEHEI:KMEHTAa
Banacth ¥ 1uaepcTBO B MEHEI kK-
MEHTe
1. KojtekTHB 1 €ero 0COOEHHOCTH: VK-2;
KOMAaH/IHBI! IIOAXO/ B YIIPaBICHUU YK-3;
8 4 2 4 10
2. VICTOYHUKHU ¥ BUIBI BJIACTH VK-6;
3. XapaKkTepucTuKa CTHIEH yrpas- OIIK-4
JICHUS
4. YnpasieHue KOHQIUKTaMU
¢ eKTUBHOCTH MEHEIKMEHTA
1. KiroueBbie pakTophl yCHEITHOM VK-2-
paboThI KOMaH/IbI YK-3?
9 | 2. Kpurepun u nokazartenu dpdek- VK 6? 4 2 4 10
TUBHOCTU MEHEKMEHTA ’
e OIK-4
3. [Ipuznaku 3¢ppexTuBHOTO Me-
HEPKMEHTa
Hroro 18 34 125




Coaep:xaHue M CTPYKTYPa JMCUMILVIMHBI 10 04HO0-3204HOI (popme 00yueHUs

Buabl yueOHol padoThl, BKIOYAs
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

[<P]
No HaunmenoBanue tembl g E E‘ JAEHTOB U TPYI0EMKOCTbH (B Hacax)
- C YKa3aHHUEM OCHOBHBIX g5 s Camo-
n/n = 5 ITpakTu-
BOIIPOCOB 25 |3 CTOSATEb-
=2 Jlexnuu HeCKHE | e
o = 3aHATHSA P
Ta
Pa3gen I. OcHOBELI MeHEI:KMEHTA
MeHea:KMEHT KaK BUJ AeATEIbHO-
CTH
VK-2;
1 CylHOCTh ¥ 3HAUYEHUE MTOHATHUS
VK-3;
1 | «MEHEeIKMEHT» VK-6- 4 0,5 0,5 14
2 VYopasinenueckuii Tpya. Mepapxus ’
p pyx pap OITK-4
MEHEHKMEHTA
3 Ilenm u 3a7a4y MCHEIKMEHTA
IBoJION M MEHEIKMEHTA
1.Ilepuonsl hopMupoBaHus yrpas- VYK-2;
JIEHYECKOI MBICITH VK-3;
2 > 4 0,5 0,5 16
2.Pa3zBuTHe MeHeKMeHTa Kak Hayku | YK-6;
3. Pa3ButHe TeOopuM yIpaBICHUS B OIIK-4
Poccun
MetonojoruuyecKkue OCHOBLI Me- VK-
HeI:KMeHTa VK 3f
3 | 1.3aKOHOMEpHOCTHU MEHEHKMEHTA VK 6? 4 0,5 0,5 16
2.3aK0HBI MEHEKMEHTA ’
OIIK-4
3.IIpuHUMIBI MEHEHKMEHTA
Mopaeau ¥ BUALI MEHEIKMEHTA VK-2;
3. MupoBoH OmIbIT GOPMUPOBAHUI VK-3;
4 P (bopmup | 4 0,5 0,5 14
MoOJeJIE MEHEKMEHTA VK-6;
4. Bunasl MeHeKMEHTA OIIK-4
Paznen I1. Texnoorusi MeHeI:KMEHTA
Opranusanus Kak colUaIbHO-
IKOHOMHYECKAA CHCTEMA VK-2;
1.Opranuzanus Kak 0ObEKT aB- VK-3;
5 p 8 yrip | 4 0,5 0,5 14
JICHUS VK-6;
2. BHyTpeHHss cpenia opraHu3alnuu OIIK-4
3. BHemHsIs cpefa opraHn3aiun
MeHea,KMeHT KaK MpPoLecc ynpas-
JieHus1: PYHKIMU MeHeTKMeHTa VK-2-
1. IlonsTHe 1 3HaYeHuE PyHKITHI ’
VK-3;
6 | ynpaBieHuUs VK-6- 4 0,5 0,5 14
2. O6mue GyHKIIUU MEHEIKMEHTA OHK-Zl
3. KonkpetHsie pyHKIIMU yrpaBiie-
HUS
MexaHu3MbI MEHEIKMEHTA:
yIpaB/eHYeCKHe pelleHus U Me- VYK-2;
TOABI YIIPABJIEHUA VK-3;
7 | TOARL YD | 4 0,5 1 15
1. CymHocCTh yIpaBlIeHUECKUX pe- YK-6;
MIEHUHN ¥ UX KIaCCU(PUKAIIHS OIIK-4
2. TeXHOJIOTHS MPUHSATHUS YIIPABJICH-




Buabl yueOHol padoThl, BKIOYAS
CaAaMOCTOSITEJIbHYIO PadoTy CTy-

%}
2 E
No HaumenoBanue tembl g E E‘ JAEHTOB U TPYI0EMKOCTbH (B 4acax)
- C YKa3aHUEM OCHOBHBIX &= s Camo-
n/n S = 5 ITpakTu-
BOIIPOCOB S | O CTOSITEJb-
&z Jlexuuu 4ecKHe
g Has pabo-
S 3aHATHS
Ta
YEeCKOT0 peIIeHUs
3. MeToap! ynpaBiaeHUs
Pazgea II1. ConmajabHO-IICUX0J0THYECKHE OCHOBBI MEHEIKMEHTAa
Biacth u 1U1€pCTBO B MEHEIK-
MEeHTe
1. KoanexkTB u ero 0COOCHHOCTH: VK-2;
KOMAaH/IHbI! MTOJX0/1 B YIIPABJICHUHU VK-3;
8 4 0,25 1 13
2. UcTOYHUKH U BUIBI BJACTH VK-6;
3. XapakTepucTrKa CTHIEH yrpas- OIIK-4
TICHUS
4. YrpaprneHne KOHQIMKTaMU
¢ eKTUBHOCTH MEHEKMEHTA
1. KiroueBbie pakTophl yCHIEITHOM VK-
paboThl KOMaH/IBI VK 3f
9 | 2. Kpurepun u nokazatenu dpdek- VK 6? 4 0,25 1 13
TUBHOCTH MEHE/)KMEHTAa ’
. OIIK-4
3. [Ipusnaku >¢ppexTuBHOTO Me-
HEPKMEHTA
Hroro 4 | 6 | 129

6 IlepeyeHb y4eOHO-METOAMYECKOT0 O0ecIedeHUs AJI CAMOCTOA-
TeJIbHOM PadoThl 00yYaKOIIMXCH M0 JUCHUILIAHE

MeToauveckue ykazanus (IJsl CaMOCTOATEILHOM padoThI)

1. MeHeIKMEHT: METO/l. PEKOMEHJAIMUA K MPAKTUYECKUM 3aHATUSIM U BbI-
MOJTHEHUIO CaMOCTOSITENIbHON PaOOThl Uid OOYYaroIIMXCsl HAMpaBJICHUsS TOATO-
ToBKH 38.03.01 DKOHOMHKA, HANPABIECHHOCTh «ByXrajltepckuil yder, aHalnu3 U
aynut» [DnekTpoHHsbIi pecypc] / coct. M.A. Hectepenko. — Kpacnonap: Kyol'AY,

2020. — PexxuMm nocrymna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf



https://edu.kubsau.ru/file.php/119/Metodichka_Prakticheskie_i_SR_menedzhment.pdf

7 ®OH/ OLIEHOYHBIX CPEICTB JJIf NMPOBEACHUS MPOMEKYTOUHOU
aTrTecTalluu

7.1 llepeyeHb KOMNETEHUUH ¢ YKa3aHUEM 3TANoOB UX (popMUpOBaHUA B
npouecce oceoenust OITIOII BO

Howmep Otanbl HOPMUPOBAHKS U TIPOBEPKH YPOBHS C(HOPMHUPOBAHHOCTH KOMITETCHIIHH 110
cemectpa* JUCIMIUIMHAM, pakTHKaM B nipouecce ocsoenust OI1IOIT BO
YK-2 Crnioco0eH ompenenars Kpyr 3a7ad B paMKax MOCTaBJICHHOH LeNH M BBHIOUPATh ONTUMAIb-

HbIE CIOCOOBI MX PEIIeHHs, NCXO W3 JCHCTBYIOIINX IPAaBOBBIX HOPM, MMEIOIINXCS pe-
CYpPCOB M OTpaHUYEHUI

OCHOBBI TTpaBa

MI/IKI)OBKOHOMI/IKEI

MaKpO3KOHOMI/IKa

Meneooscmenm

HO):[I‘OTOBK& K OponeaAype 3allUThI U 3alllUTa BBIHYCKHOfI KBaJ'IPI(l)PIKaLIHOHHOfI pa60T51

Croco6eH OCyIIEeCTBIATh COMMATEHOE B3aUMOCHCTBIE M pEeaTN30BhIBATH CBOIO POJTh B
KOMaHIe

ITcuxonorus

Meneooicmenm

<«
oo | A [N 75 0| N[N ==
W

[ToaroroBka K mpoLeaype 3aliThl U 3aIlUTa BBITYCKHON KBaTH(QHUKAUOHHON pabOThI

YK-6

CriocobeH ynpaBisiTh CBOUM BpEMEHEM, BEICTPAaUBaTh U PEATM30BBIBATH TPACKTOPHIO Ca-
MOpa3BHUTHS HAa OCHOBE MPUHIIUIIOB 00pa30BaHMs B TE€UCHHUE BCEH JKU3HU

MI/IKpOBKOHOMI/IKa

Makpo3KoHOMHUKA

ITcuxonorus

Meneoocmenm

[ToaroToBka K mpoLeaype 3alUThl U 3aIlUTa BBIITYCKHON KBaTH(QHUKaIUOHHON pabOThI

Crioco0OeH mpeiaraTh 3KOHOMUYECKU B (DMHAHCOBO O0OOCHOBaHHBIE OpPraHU3aI[MOHHO-
yIpaBJIeHYECKUE pelleHHs B MPO(DHECCHOHATBHOM JIeSITeIbHOCTH

OcCHOBBI OyXTaJTEepCcKOro ydera

DKOHOMHKA OpTaHU3aIiN

Meneoosicmenm

dunancel

Jlensru, kpeaut, 6aHKH

O3HakoMuTeNbHAs NpakTHKa (yueOHas)

Texnomornyeckas (MPOEKTHO-TEXHOIOTHIECKAs ) TPAKTHKA

HO):[I‘OTOBKa K Oponeaype 3allUThI U 3alllUTa BBIHYCKHOﬁ KBaJII/I(l)I/IKaI_II/IOHHOﬁ pa60T51

* HOMep ceMecTpa COOTBETCTBYET dTaIy GOPMHUPOBAHUSI KOMIICTCHIIUI




7.2 Onucanue mokasarejieii U KpUTepHeB OLECHHMBAHMA KOMIICTEHIUH
HA pa3/IMYHbIX ITanax ux (pOpMHUPOBaAHU, ONMCAHUE HIKAJIbI OLCHUBAHUSA

[Inanupyemsie
pe3yIbTaThl OCBOE-
HUSI KOMIETSHITN
(MHIUKATOPEI TOC-

TYDKSHUS KOMIIe-
TEHIIHN)

YpoBeHb 0CBOCHHUS

HEYJIOBJIETBOPH-
TEJILHO
(MMHMMaNbHBIN He
JIOCTHTHYT)

YIOBJIETBOPH-
TEIIBHO
(MHHUMATBHBINA

TIOPOTOBEIIA)

XO0poLIO
(cpemnmii)

OTJIIMYHO
(BBICOKMIT)

OneHnoynoe
CPEICTBO

VK-2. CnocoOeH ompenensaTs Kpyr 3a1ad

B paMKax TIOCTaBIICHHOM e u BI)I6I/IpaTI)

JIs1 U3 HeﬁCTBy}OIHHX IIpaBOBLIX HOPM, UMCIOIIUXCS PECYPCOB U OFpaHHqCHHﬁ.

ONTHMAJIbHBIE CIIOCOOBI UX peuICHUs, NCXO0-

VK-2.1. YpoBeHb 3HaHU, MuHHUMAJIBLHO VYpoBeHb 3HaHMH, | YpOBEHb 3HaHUIA, Peq)epaT,
DopmynupyeT B HE0OXOAUMBIiT JIOIY CTUMBII HEO0OXO0AUMBIiT HE0OXOAUMBIiT JOKJaJ, TECT,
paMKax MmocTaB- Ju1st GOpMyYJIMPOB- | YPOBEHb 3HaHMWi, | A1 GopMynupoB- | Uit HOPMYJIHPOB- Kelic-3a/1aHus,
JICHHOH 11eIH KM 3a71a4, BBIOOpa | HEOOXOAUMBIH KU 3a7a4, BeIOOpa | KM 3anxad, BbIOOpa cce,  JIHCKYCCHS
MIPOEKTa COBO- crocoba ux pe- i (GopMynupoB- | cmocobda ux pe- | cmocoba uX pe- ’ ’
KYITHOCTh B3au- LIeHUs U MyOnu4- | KU 3aja4, BbIOOpa | LIEHUS W MyOnud- | IIeHWs U myOnud- SK3aMeH
MOCBSI3aHHBIX HOTO IIPEACTaBNIe- | crmocobda WX pe- | HOro IpejACTaBlie- | HOTO MpecTaBie-

3anadq, o0ecredn- | HHS IMONYYCHHBIX | IIEHWS WM IMyOJMMd- | HAS IOJMYYEHHBIX | HHUS ITOJIyYeHHBIX

BAIOIIUX €€ JI0C- pe3yIbTaToB, HOTO IIPE/CTaBlie- | pe3yNIbTaTOB, pe3yabTaToB,

TIDKCHUE. HIDKE MHUHUMAlIb- | HHSL TOJNYYEHHBIX | COOTBETCTBYET COOTBETCTBYET

Ompenenser 0xu- | HBIX TpeOOBaHUit pe3ynbTaToOB, WIHM | IpOrpaMMe TMOA- | MporpamMMe Ioj-

JaeMble pe3yibTa- | WIM UMEJd MECTO | JOMYyLUIEHO MHOTO | TOTOBKM MM J0- | TOTOBKM 0e€3 1o-

ThI PELIEHUS BbI- rpyOble OLIMOKH. HEerpyObIX  OLIM- | NMYIIEHO HECKOJb- | NYLICHWS  OLIU-

JINICHHBIX 3a7a4. ITpu pemernu | OOK. KO HerpyOsIx | OOK.

VK-2.2. CTaHJapTHBIX IIponemoHncTpH- OLIHOOK. IIponemoncTpu-

IIpoextupyer 3a1ad B paMKax | poBaHbl ocHOBHBIC | IIpogemoHcTpu- pOBaHEI Bce OC-

pelIeHne KoH- ONHMCAaHHBIX 3Ha- | YMEHHS B PaMKaxX | pOBaHBI BCE OC- | HOBHBIE YMEHHS B

KpETHOH 3a1auu HUH, HE Tpoje- | ONHCAaHHBIX 3HA- | HOBHBIE YMEHHS B | paMKaX OIHCaH-

MPOEKTa, BEIONpasi | MOHCTPHPOBAHBI HUH, pelIeHbl | paMKaXx ONHCaH- | HbIX 3HAHMH, pe-

ONITHMAIbHBII OCHOBHBIE YMEHMS | TUIOBbIE 3aJaud. | HbIX 3HAHMH, pe- | LIEHBI BCE THUIIO-

croco0 ee pele- u Oa3oBblie HaBbl- | [IMeeTcs  MHHHU- | IIEHBl BCE THIIO- | Bhle  3aJaud C

HHS, UCXOAS U3 KA WIM UMENU | MambHBIH  HAOGOp | BblE 3ajadd  C | HECYIIECTBEHHBI-

JEHCTBYIOMNX MECTO rpyOble | HaBBIKOB JUISL | JOIYyIICHUEM MH  HeIOYeTaMHu.

NIPaBOBBIX HOPM U | OMIMOKH. peumieHuss  craH- | HerpyObIx omm- | [IpomemoHCTpH-

HUMEIOIIUXCS pe- IapTHBIX 3amad ¢ | Ook. IIpomeMOH- | pOBaHBI  HABBIKH

CYPCOB H OTpaHH- HEKOTOPBIMH HE- | CTpUpOBaHBI 0a- | IpHU penreHun

YEHHUH. JI0YETaMH. 30BbIC HaBBIKM | CTAHJAPTHBIX

YK-2.3. npu peleHuy | 3amad.

Pemaer konkper- CTaHIapTHBIX

HBIE 33/1a4H MPO- 3aj1a4.

€KTa 3asiBJIEHHOTO

Ka4ecTBa U 3a

YCTaHOBJIEHHOE

BpeMsL.

VK-2.4.

[Ty6nu4Ho npen-

CTaBIISIET PE3YIIb-

TaThl PEIICHUS

KOHKPETHOM 3a/1a-

YH IIPOEKTA

YK-3. Cnoco6GeH oCymecTBISITh CONMAIbHOE B3aNMOICHCTBUE U PEAIN30BEIBATH CBOIO POJIb B KOMAHJIE.

YK-3.1. YpoBenb 3HaHuH, | MHUHUMaIBHO Vposenb 3Hanui, | Yposenb 3Hanui, | Pedepar,
[Tonumaer 3¢- HEOOXOUMBIH JIOTTy CTUMBIH HEOOXOUMBIH HEO0OXOJUMBbIit NOKJIaJ, TECT,
(eKTUBHOCTD [utst 9GPEKTUBHO- | YypOBeHb 3HaHUM, | st 3ddexTuBHO- | Wit dbPEeKTHBHO- Keiic-3a1auHus,
UCTIOTb30BAHHSA TO B3aUMOJEHCT- HEOOXO MBI ro  B3aMOJCHCT- | ro  B3AMMONCHCT- | yooe  yervecs,
CTpaTeruu co- BUSI C IPYTUMHU st 5GQEKTUBHO- | BUS C JAPYrHMHU | BUS C  JPYTHMH SK3AMEH

TPYAHUYECTBA JIIS
JIOCTHKCHHS T10-
CTaBJICHHOM I1EJIH,
OTIPEIEIISIET CBOIO
POJIb B KOMaHJIE.
VK-3.2.
[Tonnmaet oco-
OCHHOCTH ITOBE-
JICHUSI BBIICIICH-
HBIX TPYIIIT JIFO-
JIeH, C KOTOPbIMU

YJICHAMU TPYIIIBL,
ydeta 0coOeHHO-
cTel uX moBeie-
HUS, IPEIBHICHUS
pe3ynbTaTOB JINY-
HBIX JE€HCTBUH B
JIOCTHKCHUH TIO-
CTaBJICHHBIX 11C-
JIeH, HI)KE MUHU-
MaJIEHBIX Tpe0o-
BaHWH HIIH UMEJIN

ro B3aHMOJICHCT-
BUS C JPYTrHMHU
YJICHAMH TPYIIIIEL,
yuera 0coOeHHO-
CTeil ux IoBele-
HUSL, IPEABUIICHUS
pe3yabTaToOB JIMY-
HBIX JEUCTBUH B
JIOCTHXKCHHUH  T10-
CTaBIEHHBIX  ILIe-

JIel, WM JoIy-

YWICHAMU TPYIIIEI,
ydeta OCOOECHHO-
CTel MX HOBeze-
HUSI, IPEJIBUICHUS
pe3y/bTaToOB JIMY-
HBIX JEUCTBUH B
JOCTHKEHUH  I10-
CTaBJCHHBIX  Iie-
JIe#, COOTBETCTBY-
eT Tporpamme
TIOJITOTOBKY  VIJIH

YJICHAMH TPYIIIIBI,
ydeta 0COOEHHO-
cTell WX ToBeJe-
HUSI, IPEIBUICHUS
pe3yabTaToOB JINY-
HBIX JEUCTBUH B
JIOCTHXKEHHH  T10-
CTaBJIEHHBIX  IIe-
JIeH, COOTBETCTBY-
eT rporpamme
MOATOTOBKUA  0€3




[Inanupyemsie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUS KomneTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OrneHouHoe
(I/IH;[I/IKaTOpLI noc- TCIBbHO TEIBHO Xopouio OTJIMYHO CPEACTBO
TIOKeHuUs Komre- | (MAHUMAJbHBIN He (MUHIMANBHBIHA (cpemnmii) (BBICOKMIT)
TEHIIH) JIOCTHTHYT) TIOPOTOBEIIA)
pabota- MECTO rpyObie IIEHO MHOTO He- | JOIYIIEHO He- | JIOMYIIEHUS OIIM-
€T/B3aUMOJICUCTBY | OIIHOKH. rpyOBIX OLIMOOK. CKOJIBKO ~ Herpy- | OOk.
eT, yautsiBaeT uXx | IIpu  ,pemenuu | IIpomemoncTpu- ObIX OMHOOK. IIponemoncrpu-
B CBOCH JIesITeIb- CTaHJIapTHBIX poBansl ocHOBHBIE | IIpomemMoHCTpH- pOBaHEI Bce OC-
HOCTH (BBIOOD 3a1ad B paMKaxX | YMEHHS B paMKax | pOBaHBl BCE OC- | HOBHBIC YMCHUS B
KaTeTOpUH TPYIIT | ONMCAaHHBIX 3HA- | ONMCAHHBIX 3HA- | HOBHBIC YMEHUS B | paMKax  OIIMCAH-
JIIOJIEH OCYIIECTB- | HMH, HE TMpoJe- | HuM, pelIeHbl | paMKax OIMCaH- | HbIX 3HAHWM, pe-
asercst 00pa3oBa- | MOHCTPHPOBAHBI TUTOBBIE 3aJaud. | HBIX 3HAHWM, pe- | LIEHBI BCE THUIIO-
TENBHON OpraHu- OCHOBHbIE yMeHMs | IMeeTcs  MHUHHU- | IIEHbl BCE THIIO- | Bhle  3aJaud C
3amueil B 3aBucu- | U 0a30Bble HaBbl- | MaJdbHBI Habop | Bble  3aJaud  C | HECYIIECTBEHHBI-
MOCTH OT IieNIelt KM WJIH HMEIH | HaBBIKOB JUISL | JOIYyIICHUEM MH  HeIOYeTaMH.
MOJITOTOBKA — IO | MECTO rpyOble | pemieHus  craH- | HerpyObIx omm- | I[IpomemoHCTpH-
BO3PAaCTHBIM OCO- | OIIMOKH. IapTHBIX 3amad c | Ook. IIpomeMOH- | pOBaHBI  HABBIKH
OEHHOCTSIM, 110 HEKOTOPBIMH HE- | CTpUpOBaHBI  0a- | IpHU penreHun
STHUUYECKOMY HITH JI0YETaMH. 30BbIC HaBBIKM | CTAHJAPTHBIX
PETUTHO3HOMY npu peleHny | 3anad.
MPHU3HAKY, COLIU- CTaHJIaPTHBIX
aJIbHO HE3alllu- 3a71a4.

LIEHHBIE CIIOU
HACEJICHUS H T.IT).
VK-3.3.
IIpensunur pe-
3yJIBTaTHI (T10-
CJICIICTBUS) JIMY-
HBIX JEHCTBUH U
IUIAHUPYET MO-
CJIeI0BATEIbHOCTD
IaroB JJis 10C-
THOKCHHS 3a]]aH-
HOTO pe3yJbTara.
VK-3.4.

Db dextuBHO
B3aMMOJIECHUCTBYET
C IpyTUMH 4Jie-
HaMy KOMaH[Ibl, B
T.4. Y9aCTBYET B
obmeHe uHpOp-
Marueu, 3HaHUS-
MU H OIIBITOM, H
MPe3eHTALUN
pe3ynbTaToB pa-
00THI

VK-6. CriocobeH ynpaBisiTh CBOUM BpPeM
0B 00pa30BaHMs B TCUCHUE BCEH WKHU3HI

€HEeM, BBICTPaHBaTh M PEaIM30BbIBATH TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE IPHHIIM-

VK-6.1.
IIpumenser 3na-
HHE O CBOUX pe-
cypcax U UX Ipe-
nenax (JIMYHOCT-
HBIX, CUTyaTHB-
HBIX, BpEMEHHBIX
M T.J.) JUIS yC-
TICTITHOTO BBITIOJI-

YpoBeHb 3HaHUI
0 JJMYHOCTHBIX,
BPEMEHHBIX U
IPYyTHX pecypcax,
0 BaYXHOCTH ILIa-
HUPOBaHUS LieTIeH
coOcTBEHHOI
JeATeIbHOCTH U
WX pean3alii,

MuHuMansHo
JIOITy CTUMBIH
YPOBEHb 3HaHUH O
JIMYHOCTHBIX,
BPEMEHHBIX u

IPYTHX pecypcax,
0 B@XHOCTU IIjIa-
HUPOBAHUSI 1eNIeH
COOCTBEHHOM

VYpoBeHb 3HaHMA
0  JHMYHOCTHBIX,
BPEMEHHBIX u
IpYyTHUX pecypcax,
0 B@XHOCTH IIIa-
HUPOBaHUA LeJen
coOCcTBEHHOH

JNEATeIbHOCTH |
HX  pealH3alum,

VYpoBeHb 3HaHUH
0  JMYHOCTHBIX,
BPEMEHHBIX u
IPYyTUX pecypcax,
0 B@XHOCTH ILIa-
HUPOBaHUSA LeNel
coOCTBEHHOH

JIEATeNbHOCTH U
WX  peaiH3anuy,

HEHUS IOPYUYCH- 00 omueHke d¢- NeITeNTbHOCTH | | 00 omeHke 3¢- | 00 ouenke sddex-
HOM paboTHI. (exTuBHOCTH ux peanmusanuy, | GexTUBHOCTH THBHOCTH HCIIOJIb-
VK-6.2. UCTIOJIB30BAHUS 00 oueHke 9¢- | HCIOJIB30BAHUSI 30BaHUS BPEMEHH,
[Tonumaer Bax- BPEMCHH, HIDKE (bexTHBHOCTH BPEMCHH,  COOT- | COOTBETCTBYET
HOCTb ITAHUPO- MMHHUMaJIBHBIX UCIIOJIL30BAHUS BETCTBYET  NpO- | MpOrpamMe MOA-
BaHUsI IIEPCIIEK- TpeGOBaHUI WK BPEMCHH, WM | TpaMMe  TOATO- | TOTOBKH 0e3 jo-
THBHBIX LIeJIeH HMEITH MECTO JIOMYIIIEHO MHOTO | TOBKM WM [OMy- | HMYIICHHS  OLIH-
coOCTBEHHOH rpyObIe OIHUOKH. HEeTpyObIX  OIIM- | IEHO HECKOJBKO | OOK.
JESATEIILHOCTH C Ilpu  ,peuweHuu | OOK. HerpyObix  ommu- | IIponeMoHCTpH-
Y4ETOM YCIIOBHH, CTaHIapTHBIX [IponemoHcTpu- OOK. pOBaHbl BCE OC-

Pedepar,

JIOKJIaJ, TECT,
KeHc-3aJaHus,
3cce, AMCKYCCHS,
3K3aMEH




[Inanupyemsie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HUS KomneTeHun | HEYIOBJICTBOPU- YAOBJICTBOPU- OrneHouHoe
(I/IH;[I/IKaTOpLI noc- TCIBbHO TEIBHO Xopouio OTJIMYHO CPEACTBO
TIOKeHuUs Komre- | (MAHUMAJbHBIN He (MUHIMANBHBIHA (cpemnmii) (BBICOKMIT)
TCHIUN) JOCTHTHYT) HOpOTOBBIiT)
CPEJCTB, TUYHO- 3a7ad B paMKax | poBaHbl OCHOBHBIE | IIpomemMoHCTpH- HOBHbIE YMEHHUS B
CTHBIX BO3MOXKHO- | ONMCAHHBIX 3Ha- | yMEHUs B paMKaX | pOBaHbl BCE OC- | paMKaXx OIHCaH-
CTeH, FTaroB HUH, HE Tpoje- | ONHCAaHHBIX 3HA- | HOBHBIE YMEHHS B | HBIX 3HAHHH, pe-
KapbepHOTO Poc- MOHCTPHPOBAHBI HUH, pelIeHs! | paMKax ~ONHCaH- | IIEHBl BCE THIIO-
Ta, BpEMEHHOI OCHOBHbBIC YMEHHMS | THUIIOBBIE 3aJaud. | HBIX 3HAHWH, pe- | BEle 3aJaudl  C
TIEPCTICKTUBHI n Oa3oBele HaBBl- | IMeeTrcs MUHH- | IIEHBI BCE THIIO- | HECYIIECTBEHHBI-
pa3BUTHSA Jesl- KA WIM UMENW | MambHBI  HabGoOp | BelE 3aadd C | MH  HeJOYeTaMHu.
TENBHOCTH M TPE- | MECTO rpyOble | HaBBIKOB JUISL | JOMyILIEHUEM ITponemoHcTpH-
OoBaHMIf pBIHKA OmOKy. pelieHus  CTaH- | HerpyObIX  OLIM- | POBaHBl  HAaBBIKK
Tpyaa. IapTHeIX 3amad ¢ | 6ok. Ilpomemon- | mpu pelieHnn
VK-6.3. HEKOTOPBIMH HE- | CTPUpPOBaHBI 0a- | CTaHIapTHBIX
Peammsyer Hame- JIOYETaMH. 30BBIE HaBBIKM | 3ajad.
YEeHHbIE IeN pu peuieHnn
JeATEeIIBHOCTH C CTaHJIapTHBIX
Y4ETOM YCIIOBHH, 3aja4.

CPEJCTB, TUYHO-
CTHBIX BO3MOXKHO-
CTEeH, 3TaroB
KapbepHOT'0 Poc-
Ta, BpEMEHHOM
MIePCTICKTUBHI
pa3BUTHS Jiesi-
TEIBHOCTH U Tpe-
OoBaHMIi phIHKA
Tpyaa.

VYK-6.4.
Kpuruuecku ome-
HuBaeT > dex-
THUBHOCTbH HCIOJb-
30BaHUs BpEMEHH
U IpyTHX pecyp-
COB IIpU pPEIIEeHHS
MOCTaBJIEHHBIX
3a71a4, a TaKxKe
OTHOCHUTEIIBHO
MIOTY4SHHOTO
pe3ynbTaTa.
VK-6.5.
JemoHcTpupyer
UHTEpEC K yuede u
UCTIONB3YET Ipe-
JIOCTaBIIsIEMbIe
BO3MOXHOCTH JAJIs
npuoOpeTeHus
HOBBIX 3HAaHUII U
HaBBIKOB.

OTIIK-4. CriocobeH npeiarath 5KOHOMHYECKH H (DHHAHCOBO 0OOCHOBAHHBIC OPraHU3aLMOHHO-YIIPABICHYECKHE PELICHHUS B IIPO-
(deccHoHANBHOM ISSITeNbHOCTH

OIIK-4.4.
CHCTEMHO MOAX0-
IIAT K BEIOOPY
METOJIOB H TIpHe-
MOB YIPaBIICHUS
JUISL IPUHSTHS
000CHOBaHHBIX
pelieHui B po-
(beccroHanbHOM
JEATETBHOCTH.
OIIK-4.5.
I'pamoTHO mpu-
MEHSIeT HHCTPY-
MEHTapuil B Jiesi-
TENIBHOCTH Me-

YpoBeHb 3HaHUI
0 METOoJax 1
npueMax ympas-
JICHHSI, 00 UHCT-
pYMEHTapuu B
JEeATeIbHOCTH
MEHeJDKepa, 0
MHCCHH U LIENAX
opranu3auuu, 00
OpraHU3allMOHHOMN
CTPYKTYpE yIIpaB-
JIHUS, O BU/IAX H
(opmax ympas-
JICHYECKHX pelle-
HUI HUXKE MUHU-

MunumanpHO

JIOIYCTUMBII

YPOBEHb 3HaHUI O
METOMaX W IIpHe-
MaxX yHpaBJICHHS,
o0 WHCTpyMeHTa-
pUM B AEATEIBHO-
CTH MEHEDKEpa, O
MHCCUH M IEJIIX
opraHu3ainuy, o006
OpraHU3aIMOHHON
CTPYKTypE YIIpaB-
JICHWs, O BHJAX H
dopmax  ympas-
JICHYECKHX pelle-

YpoBeHb 3HaHMUH
0 Meromax W
nmpueMax  yrpas-
JIeHHUs, 00 HWHCT-
pYMEHTapuu B
JIESITeTBHOCTH

MeHeDKepa, o

MHCCHH U LENsIX
opranuzanuu, o0
OpraHu3allMOHHOMN
CTPYKTypE YIpaB-
JeHHUs, O BHAAX H
¢dopmax  ympas-
JICHYECKUX pellle-
HUI COOTBETCTBY-

VYpoBeHb 3HaHMH
0 MeTogax u
nmpueMax — ympas-
JieHus, 00 HHCT-
pyMEeHTapuH B
JEeATeIbHOCTH

MEHeJDKepa, 0
MHCCHH U LENsX
opraHuzanuu, o6
OpraHU3allMOHHOMN
CTPYKType yIpaB-
JIeHHUs, O BHAAX H
¢dopmax  ympas-
JICHYECKHX pellle-
HUN COOTBETCTBY-

Peoepar,

JIOKJIaJ, TECT,
Kelic-3aaHusl,
acce, JAMCKyCCHS,
3K3aMEH




[Inanupyemsie
pe3yIbTaThl OCBOE-

YpoBeHb 0CBOCHHUS

HHA KomneTeHnuy | HCYAOBJICTBOPH- YHOBJIETBOPH- OneHouHOE
(I/IH;[I/IKaTOpLI oc- TCIBbHO TEIBHO Xopouio OTJIMYHO CPEACTBO
TIOKeHuUs Komre- | (MAHUMAJbHBIN He (MUHIMANBHBIHA (cpemnmii) (BBICOKMIT)

TEHIIH) JIOCTHTHYT) TIOPOTOBEIIA)
Hekepa (pabota | MaJbHBIX TPeOO- HUI WM fomymie- | eT nporpaMme | er mporpaMme

¢ undopmaruei,
Hay4Ha OpraHu3a-

BaHUU WA UMETH
MECTO rpyOBIe

HO MHOTO Herpy-
OBIX OIIMOOK.

IOATOTOBKHA  WUJIHA
JOITYIICHO HEC-

MMOATOTOBKH  0Oe3
JIOITYNICHUS OIIU-

st TpyAa, co- OIIHOKH. IIponemoHnCcTpH- CKOJIBKO  Herpy- | Ook.

CTaBJICHHE O0]- IIpu pemenun POBaHBI OCHOBHBIE | OBIX OHMIMOOK. IIponemoncTpu-
JKeTa BpeMEHH). CTaHJIapTHBIX ymenust B pamkax | IIpomemoHCcTpH- poBaHBl BcE OC-
OIIK-4.6. 3a7a4y B paMKax ONMCAaHHBIX 3Ha- | pOBaHBl BCE OC- | HOBHbIC YMEHHS B
Dopmynupyer OTIHCAHHBIX 3Ha- HUH, pelIeHbl | HOBHbIE YMEHUS B | paMKaX  OIHCaH-
MHCCHIO U LIENN HHH, HEe TIpoJie- TUTOBBIE 33Jaud. | paMKaX OIMCaH- | HBIX 3HAHUWH, pe-
OpraHu3anum, MOHCTPHPOBAHEI Wmeercst MHHH- | HBIX 3HaHWl, pe- | MIEHBI BCE THIIO-
BBIOOp €€ cTpaTe- | OCHOBHBIC YMCHHS | MaJbHBI HAa0Op | mIEHBI BCe THIO- | BBle 3agadd C
THH. 1 6a30BBIC HAaBHI- HaBHIKOB JUIL | BEIE 3aJa4d  C | HECYIICCTBCHHBI-
OIIK-4.7. KH UJIM UMENH peuleHuss  CTaH- | JOIyILUEHUEM MH HEIOYETaMH.
AnHanmmsupyer MecTo Tpy0ble ApTHBIX 3a7ad C | HerpyOblx omm- | [IpomemoHCTpH-
OpraHM3alUoH- OIITHOKH. HEKOTOphIMH He- | Ook. IIpomeMoH- | poBaHBI  HaBBIKU
HYIO CTPYKTYpPY U JI0YETaMH. CTpUpOBaHbl  0a- | mpu pelieHnu
pa3pabarbIBaeT 30BbIC HaBBIKM | CTAHJAPTHBIX
TPEIOKEHHS TI0 npu peleHny | 3anad.

€€ COBEPILIECHCT- CTaHJIaPTHBIX

BOBAHHIO. 3a7ad.

OIIK-4.8.

OneHuBaer Bapu-
QHTBHI YIIPaBJIEH-
YECKUX pELICHUH
1 000CHOBBIBAET
TPEIOKEHHS IO
UX COBEpIIEHCT-
BOBAHHIO C yde-
TOM KpHUTEpPHEB
COIHAIBHO-
9KOHOMUYECKON
2 PEeKTHBHOCTH.

7.3 TunoBble KOHTPOJIbHbIE 33aJaHUSl WM HHble MaTepHaJbl, HE0OXO-
AMMBbIE VISl OLlEHKH 3HAHWH, YMEHHUI, HABBIKOB, XaPAKTEPU3YIOIIHUX ITAMNBI
¢popmupoBanus komnereHuui B npouecce ocsoenus OIIOII BO

7.3.1 /lna mekywiezo KoHmponsn
Temwt peghepamos
1 Kopmopamuss Kak OCHOBHAs OpTaHW3AIMOHHO-TIpaBOBas (opMa YaCTHOTO
NpEeANPUHUMATENIBCTBA, CTPATETUUECKOE YIPABICHUE B aMEPUKAHCKUX KOp-
MOpalMsIX U €ro 3HaU€HUEe B KOHKYPEHTHOM 00phoe
2 KoHuenuus >KM3HEHHOTO 1IMKJIa OPTaHU3aluu
JluBU3MOHANIbHAS CTPYKTYpPA, €€ pa3HOBUAHOCTH, IPUHIUI TOCTPOCHUS
4  MarpudHas U MPOEKTHAsE OPraHU3alMOHHBIE CTPYKTYPBhI, UX MPEUMYIIECTBA U
HEJI0CTATKU
5 ®opMupoBaHUE KOPIOPATUBHBIX CTPYKTYP Kak TEHIEHIUS Pa3BUTHUSI COBpe-
MEHHOM S3KOHOMUKH
TpebGoBaHus, MPEABSIBISIEMBIC K KAYECTBY YIIPABICHYECKOTO PEIICHUS
7  puamun Ilapeto 80/20: 0coOEHHOCTH HWCTOIB30BAaHUS B MHANBUAYATHLHOM
TJIAHUPOBAHUH BPEMEHH

W
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[Tyt moBbieHust 3 (HEKTUBHOCTH MEHEPKMEHTA OPTaHU3aIluN

[Toaxoabl B MEHEIKMEHTE C OpUEHTAIlMEN Ha YelloBeKa

dopmMmarbHbie U HepopMaIbHbIE TPYIIIBI B OpraHU3aluu

MotuBanus kak QyHKIUS yrpaBiieHHs, moOyxaaromas padoTHUKOB 3¢ dek-
TUBHO TPYIUTHCS JUIsl BBIMOJTHEHUS TOCTABJICHHBIX LIeJIel

DKOHOMHUYECKHE METO/IbI YIIPABJICHUS: XapaKTEPUCTUKU U OCOOCHHOCTHU
Opranu3almoOHHO-PacloOPsIUTENbHbIE METOAbl YIIPABIICHUS: XapaKTePUCTHKA,
Pa3HOBUIHOCTH

CoruaabHO-TICUXOJIOTHYECKUE METOBI YIIPABICHUS M UX 3HAYEHUE IS pas-
BUTHUS COITMATLHOW aKTUBHOCTH TIEPCOHAJIA M Pa3BUTHUS KOJUICKTHUBA B 1IEJIOM
BrnacTe, ocHOBaHHast Ha BO3HATPaXACHUN

[ToBeneHueckue NOaXOIbI K JIUIEPCTBY

Ynpasiienue nepcoHanioMm kak (paktop 3h(HEeKTUBHOTO MEHEIKMEHTa
MeHepKMEHT Kak caMOCTOsITeNIbHAsi 00JIacTh 3HAHMM, coderaromias B cede
HAYyKY, PAKTUKY U UCKYCCTBO YIIPaBICHUS

CoBpeMeHHbIE TEeHICHIINY PAa3BUTUSI MEHEKMEHTA

Teopus u npakTuka ynpasiieHus B Poccun B ycinoBusix oO1EeCTBEHHON (HOpMBbI
COOCTBEHHOCTHU

OcHoBHBIE pehOpPMBI CUCTEMBI YIIPABIECHUSI SKOHOMUKON U UX PE3YJIbTaThl
Nudopmanmonnsie pakTopbl KayecTBa YIPABICHHUS

Hcnonp3oBanre MUPOBBIX WH(OOPMAITMOHHBIX PECYPCOB B MEHEKMEHTE
BrusiHre HanpoHansHOM KyJIBTYPBI Ha OPTaHU3AIMOHHYIO KYJIBTYPY
BHemrHeskoHOMUYEeCKHE CBSI3M KaK HEOThEMJIEeMasi 4acTh HAlMOHAJIBHOTO
Ou3Heca

['ocynapcTBeHHOE peryinnpoBaHHe BHEUTHEIKOHOMUYECKOW AESITEIbHOCTH Op-
raHU3aun

Temwt 0oknaooe

1. PazBuTHne ynpaBiaeHYeCKOM MbICIU B paboTax Agama Cmuta

2. Yapnw3 bebumx u ero BKJIal B CTAHOBJIEHUE YIIPABIEHYECKON HAYKU
3. IlIxona Hay4HOro YNpaBI€HUS: BO3BHUKHOBEHHE TEMIOPU3MA U €r0 CYIIHOCTh
4. AIMUHHCTPATUBHAS LIKOJIA YIIPABIICHUS

5.11Ikomna neuxoa0ruu (KpbLIo 4eT0BEYECKUX OTHOIIEHUM )

6. llIxona ncuxonoruu (Kpbuio MOBEACHYECKUX HAYK)

7. KonuuecTBeHHas (MaTeMaTH4YeCKasi) IKOJIa MEHEKMEHTA

8. ITutep Jdpykep — rypy COBPEMEHHOTIO MEHEIKMEHTA

9. Ucropus pa3BuTus ynpasiieHus B Poccun

10. AMepukaHcKas MOJIETb MEHEI)KMEHTA

11. EBporneiickast MO/i€sIb MEHEIKMEHTA

12. SInoHckast Mo/iesib MEHE>KMEHTA

11



Tecmuot

1. MeHeKMEHT — ...
-: HayKa

: HICKYCCTBO

: HAyKa U UCKYCCTBO

2. MeHeKMEHT — ... .

. OrpaHUYUTCIIBHOC IIPAaBO HUCIIOJIB30BATh PECYPChI OpraHru3ali U HAITPABJIATh YCHIINA YaCTU
JI07Iell B OpraHu3alyy Ha BBITIOJIHEHUE 3aJaHus

- COBOKYIIHOCTb ITPUHIIUIIOB, MCTOJ0OB U CPCACTB YIIPABJICHUS B LICIIAX ITOBLIIICHUA 3(1)(1)GKTI/IB-
HOCTHU MPEANPUHUMATEIHCKOM 1eATeIbHOCTH U YBEIHUEHUS TPUObLIN

-. pa3HOCTOPOHHAA ACATCIIbHOCTD HAa PBIHKEC, HAICJICHHAA HAa CTUMYJIUPOBAHUC C6BIT3., pPa3BUTHE
1 YCKOpEeHHE 0OMEHa JJIS MOJTydeHUs TPUOBLTH

3. AmepukaHCKasi MOJIEIb YIIPaBICHUS —

-: HaeM pabOTHHKOB Ha OTHOCUTEIBHO KOPOTKOE BpeMsl, TOUYHBIN KOHTPOJISI, CHOCOOCTBOBAaHUE
CIIEeNUATM3UPOBAHHON Kapbepe pabOTHUKOB, N30MpaTeIbHOE OTHOIICHUE K PAaOOTHUKY

-: IOXU3HEHHBIN HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOTO KOHTPOJISI, CIIOCOOCTBOBAHHE HE-
CHeIHaIN3UPOBaHHON Kapbepe pabOTHHKA, LIETOCTHBIN MOAX0 K pabOTHUKY KaK K TMYHOCTH

-2 IOJATOCPOYHBIN HaeM, KOCBEHHBIN HE(POPMaIbHBII KOHTPOJIb C TOUHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUAMH, YMEPEHHO CIIEIUAIN3UPOBAaHHAS Kapbepa paOOTHUKOB, IIEJIOCTHBINA MOJIXO/,
BKITIOYAsi CEMBIO

4. SIlnoHcKast MOEIb YIIPaBICHUS —

-: HaeM paOOTHHKOB Ha OTHOCHUTEIBHO KOPOTKOE BPEMsI, TOUHBIN KOHTPOJIS, CIIOCOOCTBOBAHHE
CHEIUAM3UPOBAHHON Kaphepe pabOTHUKOB, M30UpaATEIbHOE OTHOIIIEHUE K pA0OOTHUKY

- MO’)KU3HEHHBINA HaeM paOOTHHKOB, MEXaHU3MBI KOCBEHHOTO KOHTPOJIS, CIIOCOOCTBOBAHHE He-
CIEIMAIM3UPOBAHHON Kapbepe pabOTHHKA, IIETOCTHBIN MOAX0 K paOOTHUKY KaK K TUYHOCTH

-2 IOJITOCPOYHBIN HaeM, KOCBEHHBIH HE(OPMaIbHBIH KOHTPOIb C TOYHBIMH, (hOpMaTM30BaHHBIMU
KPUTEPUSIMH, YMEPEHHO CIIEIUATM3UPOBAHHAS Kapbepa paOOTHUKOB, IIETOCTHBINA MOIXO/,
BKITIOYAst CEMbIO

5. DOBpUCTUYECKUM TPYIOM 3aHSITHI -

. PYKOBOAMTEIH, CIIELIHAIACTHI

. PYKOBOAUTENH

. PYKOBOAMTEIIH, CIIELUAIUCTEI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIMCTBI U TEXHUYECKHUE UCTIOJIHUTEIIN

: PYKOBOAMTENIH U TEXHUYECKUE UCIIOTHUTEIH

6. AIMUHHUCTPATUBHBIM TPYJAOM 3aHSTHI -

. PYKOBOAMTEIHU, CIICIUATIACTHI

. PYKOBOJUTENN

. PYKOBOAMTEIH, CIICHUATIMCTHI U TEXHUYECKUE UCTIOTHUTEIN
: CIIEUUATUCTHI U TEXHUYECKHUE UCTIOTHUTENN

: PYKOBOAMUTENN U TEXHUYECKUE UCTIOTHUTENH

7. OnepaTuBHBIM TPYJIOM 3aHSTHI -

. PYKOBOAMTEIH, CIIELIUAIACTHI

. PYKOBOAUTENH

: PYKOBOAMTEIIH, CIIELUAIUCTEI U TEXHUYECKUE UCTIOTHUTEIN
: CIIELIMAJIUCTBI U TEXHUYECKHUE UCTIOJIHUTEIN
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: PYKOBOAUTCIIU U TCXHUUCCKNUEC UCITOJITHUTCIIN

8. OCHOBHBIE KaTErOPUU MEHEJKMEHTA ...

: TUTAHUPOBaHUE, OPTaHU3AIMS], MOTUBAIUS, KOOPJAWHAIHS X KOHTPOJIb
: 3aKOHBI, IPUHITUTIBL, 1SN, 33a]]a91, METOIbI, QYHKIIUU

: IIKOJIBI YTITPABIICHHSI

: IOAXOABI K YIIPAaBIIEHUIO

9. O6mue GyHKIIMU MEHEDKMEHTA ...

: IUTAHKPOBAHKE, OPraHN3aIysl, MOTHBAIIHSI, KOOPAMHAIMS U KOHTPOJIb
: 3aKOHBI, IPUHITUTIBL, 1IEJIN, 33]]a91, METOIbI, QYHKITUU

: TIKOJIBI YITPABICHUS

: HOAXOABI K YIIPABICHUIO

10. Ilens MeHemKMEHTA - ...

-: obecrieueHre MPUOBLIILHOM AESITEIIBHOCTH MPEANPUSITHS ITyTEM PaIlMOHATBHOM OpTaHU3aIlun
MPOU3BOJICTBEHHOTO Ipoliecca

- CTUMYJIMPOBaHUE PabOTHI COTPYTHUKOB

- KOHTPOJIb 3a BBIMTOJIHCHUEM ITOCTABJICHHBIX 3aJ1a4

-: IOCTOSIHHBIN TTIOMCK U OCBOCHHE HOBBIX PHIHKOB

-: pa3paboTKa CTpaTeruy pa3BUTHs (pUpPMbI

11. Crparernueckoe ynpasieHHE, ONIEPATUBHOE YIIPABIECHUE, KOHTPOJIb -
: CTaINM MEHEPKMEHTA

: 3a]1a4U MEHEPKMEHTA

: YepThl MEHEPKMEHTA

: aCIIEKThl MEHEKMEHTA

12. OntumanbHOE COUeTaHUE LEHTPATU3ALUU U JEIEHTpAIU3AI[MU, MAaTePUATIbHOE U MOPATIbHOE
CTUMYJIUpPOBaHUE — ... .

-1 3371a4U MEHEKMEHTA

-1 3aKOHBI MEHEPKMEHTA

-1 3aKOHOMEPHOCTU MEHEIKMEHTA

-! IPUHIUIIBI MEHEKMEHTA

13. EnuHCTBO cHCTEMBI ypaBiIeHUs MPOU3BOACTBOM, IPONOPIUOHATLHOCTD IPOU3BOJICTBA U
YIOPABJICHUS — ...

-1 3371a4U MEHeKMEHTa

-1 3aKOHBI MEHEKMEHTA

-1 3aKOHOMEPHOCTH MEHEIKMEHTa

-! IPUHIIUIIBI MEHEKMEHTA

14. Bo3HMKHOBEHHE MEHEPKMEHTA 00YCIIOBJICHO - ...
-1 pa3eneHueM Tpy/a U Koorepanuei

-: HAYYHO-TEXHHYECKHM IIPOTPECCOM

-: TIOSIBJIGHUEM Pa3IUYHBIX (HOPM COOCTBEHHOCTH

15. Opranusaiuu no ¢opMe COOCTBEHHOCTH -

: HAy4YHO-TIPOU3BO/ICTBEHHBIE, HAyUHbIE, TPOU3BOJICTBEHHBIE

: YaCTHBIE, OOIIECTBEHHBIE, TOCYIaPCTBEHHBIC, MYHUIIUTIATHHBIE
: ClleMaIu3upOBaHHbIe, AUBEPCUDUIINPOBAHHbBIE

! OMHOCTaIMMHBIC, MHOIOCTAIUITHBIC
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16. Opranu3zanuu 1o MupOTe MPOU3BOJACTBEHHOTO MPODUIIS -

- HAYUHO-TIPONU3BOACTBCHHBIC, HAYYHBIC, IPOU3BOJCTBCHHLIC

-1 YaCTHbIE, OOIIECTBEHHbIE, TOCYAAPCTBEHHBIE, MyHUIIUIIAJIbHbIE
- CIIeIMATU3UPOBAHHBIE, TUBEPCUPHUIIMPOBAHHBIC

-: OMHOCTAIWIHBIE, MHOTOCTA U HBIE

17. Opranuzanuu 1o XxapakTepy COUeTaHusI HAYKH U TPOU3BOJCTBA -
- HAYUHBIC, HAYUYHO-IIPONU3BOJACTBCHHBIC, ITPOU3BOJICTBCHHLIC

- KOMMepYecKue, HEKOMMepUECKHe

-: TOBapHINECTBA, O0OIIECTBA, KOOTIEPATUBEI

-1 TOCYJapCTBEHHbIE, MyHUIUAIbHbIE

18. Opranu3zanuu 1o opraHu3aIlMOHHO-TIPABOBOM opme -

- HAYUHBIC, HAYUYHO-IIPOU3BOJACTBCHHBIC, TPOU3BOJCTBCHHLIC
- KOMMepYeCcKue, HEKOMMepUEeCKHe

-: TOBapHINECTBA, OOIIECTBA, KOOTIEPATUBEI

-1 TOCYJapCTBEHHbIE, MyHHUIUATIbHbIE

19. CucteMHBIN TOAXO] -

-: HAaIIeTICHHOCTh Ha MCCIIEI0BaHUE U YCUIICHNE B3aMMOCBSI3eH

-1 yUeT TEeXHHUUYECKUX, IKOJIOTUIECKHIX, SKOHOMUIECKUX, OPTraHN3aIMOHHBIX, COIIMATBHBIX, TICH-
XOJIOTUYECKUX aCMIEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

-2 00BEKT — COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOINAsi BXOJ, BBIXO/I, CBSI3b C
BHEIITHEH cpeioil, 00paTHYIO CBS3b

-1 OpHEHTANHUs YIPABISIONICH MOICUCTEMBI IPU PEIICHUH JIFOOBIX 3a/1a4 Ha MOTPEOUTEIS

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJTHUTH JIJIS €€ YIOBICTBOPCHHUS

20. KommiekcHBbIHM MOaX0/] IpelyCMaTPUBAET ...

-: HalleJICHHOCTh Ha MCCIIeI0BaHuE U YCUIICHHE B3aUMOCBSI3ei

-: Y4eT TeXHHUYECKHX, SKOJOTHIECKHIX, JKOHOMUYECKIX, OPTaHU3AIIMOHHBIX, COMATBHBIX, TICH-
XOJIOTUYECKUX aCMEKTOB MEHEKMEHTA U UX B3aUMOCBSI3b

- 00BEKT — COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIIAsi BXOJI, BEIXOJI, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b

-: OPHEHTALIUS YIIPABJISIONICH MOACHCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS

-1 MOTPeOHOCTh — COBOKYIMHOCTh (DYHKIUH, KOTOPBIE HYKHO BBITIOJIHUTH JIJIs €€ YI0BIETBOPEHUS

21. HWuTerpanvoOHHbBINA MOJIX0/1 MPETYyCMATPUBAET ...

-: HallEJICHHOCTh HA UCCIIEOBAaHUE U YCUIICHUE B3aUMOCBSI3Ei

-1 y4eT TEXHUYECKHUX, SKOJOTUUECKHUX, SKOHOMUYECKUX, OPraHNU3aIIMOHHBIX, COITUATBHBIX, TICH-
XOJIOTHYECKHX aCIEKTOB MCHEIKMEHTA U X B3aUMOCBS3b

-: 00BEKT — COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIAst BXOJI, BBIXO/I, CBSI3b C
BHEIITHEH cpeioit, 00paTHYIO CBS3b

- OpHEHTAIMsI YIPABJISAIONIEH MOJACUCTEMBI IIPU PEIICHUH JIFOOBIX 3a71a49 Ha TOTpeOnuTes

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJTHUTH JIJIS €€ YIOBICTBOPCHHUS

22. OyHKIMOHAIBHBIN MOJAXO0/ IPEAYCMATPUBAET ...

-1 HalIeJIGHHOCTh Ha UCCIIEI0BaHUE U YCUIICHHE B3aUMOCBSI3€i

-1 Y4eT TEXHHUYECKHX, FKOJIOTMYECKHX, IKOHOMUYECKNX, OPIraHU3aI[MOHHBIX, COLUAIbHBIX, [1CU-
XOJIOTMYECKHMX aClEeKTOB MEHEPKMEHTA U UX B3aUMOCBS3b

-2 00BEKT — COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3JIEMEHTOB, MMEIOIIAsi BXOJ, BBIXO/I, CBS3b C
BHEIITHEH cpeol, 00paTHYIO CBS3b
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-: OPHEHTAIUS YIIPABJISAIONICH MOACHCTEMBI PU PEIICHUH JTIO0BIX 3a7a4 Ha MOTPEOUTENS
-1 MOTPeOHOCTh — COBOKYIHOCTh (DYHKIIUH, KOTOPBIE HYKHO BBITIOJIHUTH JIJIsl €€ YIOBIETBOPEHUS

23. MapKeTHHTOBBIN MOAXO0 IPEAYCMAaTPUBAET ...

-: HallEJICHHOCTh HA UCCIIEOBAaHUE U YCUTICHUE B3aUMOCBSI3Ei

-1 Y4eT TeXHHUYECKHX, FKOJOTHUYECKHX, IKOHOMUYECKIX, OPTraHU3aI[MOHHBIX, COLUATbHBIX, IICH-
XOJIOTHYECKUX ACTIEKTOB MEHEHKMEHTA U UX B3aUMOCBS3b

- 00BEKT — COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3JIEMEHTOB, UMEIOIIasi BXO/, BBIXO/, CBA3b C
BHEIITHEH cpeioit, 00paTHYIO CBSI3b

-1 OpHEHTalUs YIPaBJISAIONIeH MOACUCTEMBI IPU PELICHUH JII00BIX 3a7a4 Ha MOTPeOUTENs

-: MOTPeOHOCTh — COBOKYITHOCTh (DYHKITUH, KOTOPHIE HYKHO BBITIOJHUTH JIJIS €€ YIOBICTBOPCHHUS

24. Bocnpou3BOACTBEHHBIN MOAXO - ...

-: pernaMeHTanus (QyHKIMH, IpaB, 00s13aHHOCTEH, 3aTpaT, CPOKOB, IEMEHTOB MEHEPKMEHTA B
HOPMAaTHBHBIX aKTax

-1 IepexX0/] OT KaYEeCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

-: IPUMEHEHHNE KOHIIETIINH MOBEACHYECKUX HAYK K TIOCTPOCHHUIO U YIPaBICHUIO (HUpMOit

-: paccMOTpeHHe (DYHKIMH yIIpaBlIeHHUs KaK B3aUMOCBSI3aHHbIE

-: IOCTOSTHHOE BO30OHOBJIEHUE MTPOU3BOICTBA TOBApPa IS MOTPEOHOCTEH KOHKPETHOT'O PhIHKA

25. IlpoueccHblit TOIXON - ...

-: pernaMeHTanus (QyHKIMH, IpaB, 00s13aHHOCTEH, 3aTpaT, CPOKOB, IEMEHTOB MEHEPKMEHTA B
HOPMATUBHBIX aKTaX

: IEpPeX0/]] OT KaUeCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

: IpUMEHEHHE KOHIIETIUH MOBEIEHYECKUX HAyK K TIOCTPOCHHUIO U YIPaBICHUIO (GUpMOit

: paccMoTpeHHe QYHKLIMN yIpaBIeHHs KaK B3aMMOCBSI3aHHbIE

: TIOCTOSTHHOE BO30OHOBIIEHHE ITPOM3BO/ICTBA TOBApA IS MOTPEOHOCTEN KOHKPETHOT'O PhIHKA

26. KonmuecTBeHHBINH MOAXO - ...

-: Iepexo/] OT Ka4eCTBEHHBIX OIIEHOK K KOJMYECTBEHHBIM

-: pernamMeHTaIys QyHKIIHA, IpaB, 00s13aHHOCTEH, 3aTPaT, CPOKOB, SJIEMEHTOB MEHEP)KMEHTA B
HOPMATHBHBIX aKTax

-: MPUMEHEHUE KOHIICTIINI TOBEICHYSCKUX HAYK K TOCTPOCHUIO U YIIPABICHUIO (QUPMOI

-: paccMmarpuBaeT (QYHKIIUU YIPABJICHHUS KaK B3aMMOCBSI3aHHbBIC

-: IOCTOSTHHOE BO300HOBJICHHE TTPOU3BOJICTBO TOBapa JJisi MOTPEOHOCTEH KOHKPETHOTO PhIHKA

27. AIMUHHMCTPATHUBHBINA MOAXOL - ... .

-: pernamenTanus GyHKIUH, IpaB, 00sS3aHHOCTEH, 3aTpaT, CPOKOB, FJIEMEHTOB MEHEHDKMEHTA B
HOPMAaTHBHBIX aKTax

-: Iepexo/] OT KaYeCTBEHHBIX OIIEHOK K KOJMYECTBEHHBIM

-: MPUMEHEHUE KOHIICTIIINN TOBEIEHYECKUX HAYK K TOCTPOCHUIO U YIIPABICHUIO (GUPMOI

-: paccMoTpeHue QYHKIHN yIpaBiIeHUs KaK B3aUMOCBSI3aHHBIC

-: IIOCTOSTHHOE BO300HOBJICHHE TTPOM3BOJICTBA TOBApa ISl MOTPEOHOCTEH KOHKPETHOTO PHIHKA

28. TloBeneHYeCKHI MOAXOM - ... .

-: pernamenTanus GyHKIIUH, IpaB, 00sS3aHHOCTEH, 3aTpaT, CPOKOB, IJIEMEHTOB MEHEHDKMEHTA B
HOpMaTI/IBHLIX aKTax

: TIEPEX0J1 OT KAYECTBEHHBIX OIEHOK K KOJIMYECTBEHHBIM

: IpUMEHEHHE KOHIIETIUH MOBEIEHYECKUX HAyK K TIOCTPOCHHUIO U YIPaBICHUIO (HUPMO

: paccMoTpeHue GYHKITUN YIPABICHHUS KaK B3aMMOCBSI3aHHbBIC

: IOCTOSTHHOE BO300HOBJICHHE TIPOU3BOICTBA TOBApa LIS MOTPeOHOCTEH KOHKPETHOTO PHIHKA
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29. OOmue GyHKIUU yIpaBICHUS -

-: yIpaBJIeHHE TIEPCOHAIIOM, MApPKETHHT, yripaBieHue punancamu, ynpasieaue HUOKP
-: INTAHUPOBAHUE, OPTaHU3aLMs, MOTUBALIMSL, KOOPAUHALIMSL, KOHTPOJIb

-1 y4eT, aHaJIU3, IPOTHO3UPOBAHUE, PETYIUPOBAHHE

30. Opranm3anus (IpeANpUITHE) KaK CHCTEMA —

-1 CTPYKTYpa, KOTOpasi MO3BOJISIET HAWIYYIITUM 00pa30oM B3aUMO/ICHCTBOBATH C BHEITHEH CpeIoH,
1eJ1ec000pa3HO paclpeeNiaTh U HAPaBIATh YCUIIHS COTPYAHUKOB

-1 COBOKYITHOCTh (hOpMaIbHBIX MPABUJI U CTAHAAPTOB, 00ECIIEYNBAIONIAS] OAHOPOTHOCTD BHITION-
HEHUS COTPYAHUKAMHU CBOUX O0S3aHHOCTEHN U CKOOPAMHUPOBAHHOCTD PA3IMYHBIX 33744

-1 COBOKYITHOCTb TIOJICUCTEM, 00BETMHEHHBIX HH(POPMAIIMOHHBIMH CBSI3SIMU U MPOIIECCAMU, Ha-
MPaBJIEHHBIMH Ha IPeoOpa3oBaHue MOCTYMAIINX PECYPCOB B KOHEUHBIN MPOTYKT

31. BHyTpeHHss cpeaa npeanpusiTus —

- COBOKYITHOCTb YCJIOBUM M OpraHU3allii, OKa3bIBAKOIIUX BO3JACHCTBUAE HA BHYTPEHHIOKO JIEs-
TEIBLHOCTH (PUPMBI

-: COBOKYITHOCTbD LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUN U JTH0AeH

-1 COBOKYITHOCTb YCJIOBHI U OpraHU3aliil, HEIOCPEACTBEHHO CBA3aHHbBIX UM HETIOCPEICTBEHHO
BO3JICHMCTBYIONIUX HA JEATEIbHOCTh JAHHON KOHKPETHON OpraHu3aifiu

32. BuemHss cpeaa npeanpusTUs —

-1 COBOKYITHOCTH (DAKTOPOB OKpY KaroIei cpeibl, KOTOPbIE MOTYT BO3/ICHCTBOBATh Ha JIESTEIb-
HOCTB (PUPMBI

-1 COBOKYITHOCTh YCIIOBHI M OpraHU3aIluii, OKa3bIBAIOIINX BO3/ICHCTBUE HA ICATEIHHOCTh (Up-
MBI

-: COBOKYITHOCTbD LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JTHOAEH

33. JlenoBas cpena npeanpusITUs —

-: COBOKYITHOCTD II€JIeH, CTPYKTYPHI, 3a/1a4, TEXHOJIOTUU U JTHOIEH

- COBOKyHHOCTB yCHOBI/Iﬁ nu OpFaHHBaHHﬁ, HCHOCpeZ[CTBeHHO CBA3aHHBIX UJIN HGHOCpeHCTBeHHO
BO3JICHMCTBYIONIUX HA JEATEIbHOCTh JAHHON KOHKPETHON OpraHu3aifiu

- COBOKYITHOCTH (haKTOPOB OKPYXKAIOMICH CpPeibl, KOTOPBIE MOT'YT BO3JCHCTBOBATh HA JIEATEIIb-
HOCTb (PUPMBI

34. CuctemHbIN IOIXO0/ K YIPaBICHUIO —

-1 KOHIEMIIXA, COrJIaCHO KOTOPOM J1100asi OpraHu3alys paccCMaTpUBaeTCs KaK CUCTEMa B3auMO-
CBSI3aHHBIX 3JIEMEHTOB, BBIITOJIHSIONIASA KaKOI0-JIN00 (GYHKIMIO ¥ B3aUMOCHCTBYIOIIAs C BHEIII-
Hell cpenon

-: KOHIEMIHNA yIpaBIeHHs, yTBEPKIAIOIIAsl, YTO ONTUMAIILHOE PEIeHUE eCTh 0J00p (paKkTOpoB
BHYTPH OpPTaHM3AIMH, COOTBETCTBYIOIINX CUTYallud B OKPYKaIOLIEN cpese

- TIOJIXOJI, 3aKJIFOYAIOIIUIICS B periaMeHTalnu GyHKIUH, paB, 0053aHHOCTEH HOPMATHBOB Ka-
YECTBa, 3aTpaT, MPOJOJKUTEIIBHOCTH, JIEMEHTOB CUCTEMBI MEHEKMEHTA B HOPMAaTHUBHBIX
aKkTax

35. IlpoueccHblii MOAXO K YIPABICHUIO —

-: IOJXO/T K YIPaBJICHYECKON TEOPUH, OCHOBBIBAIOIIMIICSA Ha KOHIEIIINH, COTJIACHO KOTOPO#
yIIpaBJIEHUE €CTh HETIPEpPhIBHASL CEPUS B3aUMOCBSA3aHHBIX JIEHCTBHIA WIN (QYHKIUN

-1 KOHIIETILINA YIPaBJIeHUs, YTBEPKIAIOIIasl, YTO ONTUMAJIBLHOE pelIeHue ecTh noa0op (GakTopoB
BHYTPH OPTaHM3aLUH, COOTBETCTBYIOIIMX CUTYallUU B OKPYKAIOLIEH cpele

-: IOJIXOJT, 3aKJTFOYAIONTUICS B peryIaMEeHTaNK (PYHKITUN, TTpaB. 00s3aHHOCTEH, HOPMATHUBOB Ka-
YCCTBa, 3aTpar, NPOAOJIZKUTCIBHOCTU, 9JICMCHTOB CUCTCMbBI MCHCIPKMCHTA B HOPMATHUBHBIX aK-
Tax
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36. CuTyallUOHHBIN MOAXOJ -

-: YCTaHOBJIEHHE HOPMATHBOB YIPABIIECHHUS 110 BCEM MOJCUCTEMAM MEHEKMEHTA

-: O0BEKT yIpaBJIeHHUsI pacCMATPUBAETCS B JUATCKTUUECKOM Pa3BUTHH, B IPUUHNHHO-
CJIEICTBEHHBIX CBSI3SIX M COIOUYHMHEHHOCTH

- IPUTOAHOCTh PA3INYHBIX METOOB YIIPaBJICHUS ONPEIEAETC KOHKPETHON CUTYyaIuen

37. DOBpPUCTUYECKUIN YNPABICHYECKUHN TPYI -

-1 aHaJu3 ¥ U3ydeHue mpodiieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gakropa

-: paboTa ¢ TOKyMEeHTaMU, IEPBUYHO-OTUYETHAs, yUETHASI, TEXHUYECKasl,

BbIYUCIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI ACATCIIbHOCTD

-: pacnopsiKeHHsl, KOHTPOJIb, MMOOIIPEHNE WM HaKa3aHUE, IPOBeIeHne COOpaHUid, IEpPEroBOPOB,
OTBCThI Ha ITMChbMaA, 3BOHKH

38. AIMUHUCTPATUBHBIN YIPaBIEHYECKUN TPYH - ... .

-1 pacropsKEeHUs, KOHTPOJIb, OOIIPEHNE I HaKa3aHHUe, IIPOBeJIeHHe COOpaHuii, IeperoBopoB,
OTBETHI HAa NMCHbMAa, 3BOHKU

-: aHAJIM3 U U3y4eHHe npobiem, pa3paboTka BApHAHTOB pEIIEHUI cTpaTernyeckoro gpakropa

: paboTa ¢ TOKyMEHTaMH, IEPBUYHO-OTUETHAs, yUeTHAas!, TEXHUYECKas,

BBIYUCIIUTENbHAs, (DOPMATBHO-TIOTHYECKAs 1S TeIbHOCTh

39. OnepaTUBHBIN ypaBIECHUYECKUN TPY/ -

-: paboTa ¢ TOKyMEHTaMH, TIEPBUYHO-OTUETHAS, YIETHAS, TEXHUIECKAsl, BEBIYUCIUTENbHAs, (Hop-
MaJIbHO-JIOTUYecKast esITeIbHOCTD

-1 pacropshKeHHs, KOHTPOJIb, TOOIIPEHNE MITN HaKa3aHHe, IIPOBENICHHE COOpaHUH, TEPEeroBOPOB,
OTBETHI Ha MUCHMa, 3BOHKHU

-: aHAJIM3 ¥ U3YYEeHHE TpoOsIeM, pa3paboTKa BApUAHTOB PEIICHUA CTPATErHIecKoro ¢aktopa.

40. BuemHss cpema opraHu3aIiiy BKIFOYAET cPepbl BO3ICUCTBUS -
- IPSIMYIO U KOCBEHHYIO

- 5KOHOMHUYECKYIO U TEXHOJIOTHUECKYIO

-: IPABOBYIO M 5KOHOMHYECKYIO

41. VHTYUTUBHOE pELICHHUE ... .

-: OCHOBBIBAETCS] HA COOCTBEHHOM OIIYILIEHHH TOTO, YTO BHIOOP MpaBUIIEH

-: 0O3Ha4YaeT BBHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-: TAKO€ peIlIeHHe, KOTOPOe 000CHOBAHO C MOMOIIbIO OOBEKTUBHOIO AHAIUTHUYECKOTO IIpoliecca

42. PanuoHallbHOE PEIICHHUE ... .

- OCHOBBIBAETCS HA COOCTBEHHOM OIIYIIEHHWH TOTO, YTO BBIOOP MpaBHIICH

-. O3Ha4acT BBIGOp, O6yCJIOBJIeHHLII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-1 TaKO€ peleHne, KOTOpoe 0O00CHOBAHO C MOMOIIbI0 00BEKTUBHOTO aHAIMTHYECKOTO Mpoliecca

43. PeleHure, OCHOBaHHOE Ha CYXJEHUSIX ... .

-: OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BHIOOP MpaBUIICH

-: 0O3Ha4YaeT BHIOOP, 00YCIOBICHHBII HAKOTUIEHHBIM OIIBITOM, 3HAHUSMH

-1 TaKOe peleHne, KOTopoe 000CHOBAHO C MOMOIIbIO 0OBEKTUBHOTO aHATUTHYECKOTO TIpoIiecca

44. daktopsl, 00yCIaBIUBAIONINE PEATH3ALNIO PEIICHUH -
-: NIHHOBAIIMOHHbIE, MAPKETUHTOBBIE, IPONU3BOICTBEHHBIE
- DJKOHOMHUYECKHE, [IPaBOBbIE, COLIUAIbHbBIE

-: IMYHBIE, MaTE€pHUaAJIbHbBIC, OPIraHNU3aLMOHHBIE
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45. YrupaBieHYeCKHe pelIeHus TTOAPA3ICIIIOTCS Ha IPOU3BOICTBECHHBIE, COBITOBBIC, KAIPOBHIC,
HayYHBIC ... .

-: o cepe peanuzanuu

- TI0 MHUPOTE OXBaTa

-: 10 (PYHKIIMOHATBPHOMY Ha3HAYCHHIO

-1 IO CI0CO0Y JT0OBEICHUS

46. YnpaBleHYECKHE PEIICHHS MOAPA3ICISIIOTCS Ha OpraHu3allMOHHbBIE, PETYIHPYIOIINUe, KOop-
JTUHUPYIOIINE, KOHTPOIHPYIOIIHNE ... .

-: o cdepe peanusainuu

- 110 IIMPOTE OXBaTa

-: 10 (YHKIIMOHATTLHOMY Ha3HAYCHUIO

-1 TI0 CcIOC00yY AOBEICHHS

47. Ananus cuTyalluM Kak 3Tall HPUHATHUS YIPABJIECHYECKOTO PEIICHUS TPOSABIIAETCS KaK ... .
- BBISIBJIEHUE U (HOPMYTUPOBKA MPOOIEMBI

-: oTpezieTIeHHe TIoKa3aTeNel Al CpaBHEHUS U BIOOPA HAMITYYIlIero BapuaHTa

-: onpezesIeHne KOMILIeKca padoT U pecypcoB, UX paclpeaeIeHne M0 UCIIOIHUTENSAM U CPOKaM
- BBISIBJIEHUE YOBIBatoIIen 23(PPEeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA I TIPUHSATHE HOBOTO
peleHus

- IPUBJICYEHNE PAOOTHUKOB K MIPOIIECCY MPUHATHUS PEIICHUI

-: BBISIBIIGHUE BCEX AJIbTEPHATUBHBIX MyTeH peleHust mpooaeMbl

- UI3y4CHHUE BHYTPEHHEW U BHEIIIHEW Cpe/bl OPraHU3aluu

-: OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHHUS

48. Bp10op anbTepHAaTUBBI KaK ATall MPUHATHS YIPaBIEHYECKOTO PEIIEHHUs TPOSBISETCS KakK

-: BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 Olpe/ieieHre MoKa3areseil sl cpaBHEHUs M BhIOOpa HAMTYUIIero BapuaHTa

-: oTpezieTIeHne KOMILIeKca paboT U pecypcoB, HX pacrpeeeHre M0 UCTIOIHUTENSIM U CPOKaM
-: BeIABIIEHUE YOBIBaroIiel 3()(heKTUBHOCTH PELICHHs U KOPPEKTUPOBKA WIIH MTPUHSIITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust mpooIeMbl

- UI3y4YEHHE BHYTPEHHEN U BHEILIHEH Cpeibl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

49. VnpasneHue peanu3anueil Kak dTan NpUHATHS YIPABIEHYECKOT0 PEIIEHUs IPOSBIIAETCS
KaK ... .

- BBISIBJIEHUE U (DOPMYTUPOBKA MPOOIEMBI

-1 OlpeieieHre MoKas3areseil yisi cpaBHEHUs M BhIOOpa HAMTYUIIero BapuaHTa

-: oTpezieTIeHHe KOMILIeKca paboT U pecypcoB, HX pacrpeeeHne M0 UCTIOHUTENSM U CPOKaM
-: BeIABIIEHUE YOBIBaroIiel 3()(heKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIA MTPUHSIITHE HOBOTO
pelieHus

-: IpUBJIeYeHNE PAOOTHUKOB K MPOIIECCY MPUHATHUS PELICHUI

- BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX MyTeH peleHust MpooIeMbl

- UI3y4YEHHE BHYTPEHHEN U BHEILIHEH CpeIbl OpraHu3aIuu

-1 OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

50. Wnentudukanus npobiieMbl Kak 3Tar IPUHATHS YIPABICHYECKOTO PEIIEHUS MPOSBIISETCS

Kak ... .
- BBISIBJIEHUE U (HOPMYTUPOBKA MPOOIEMBI
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-: oTpezieTIeHne TIoKa3aTeNne A CpaBHEHUS U BIOOPA HAMITYYIIIero BapuaHTa

-: onpezeseHne KOMILIeKca paboT U pecypcoB, UX paclpeAeIeHne M0 UCTIOIHUTENSAM U CPOKaM
- BBISIBJIEHUE YOBIBatoIIen d3(PeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA WIIM TIPUHSATHE HOBOTO
peleHus

- IPUBJIEYEHNE PAOOTHUKOB K MIPOIIECCY MPUHATHUS pEIIeHUI

-: BBISIBJIIGHUE BCEX AJIbTEPHATUBHBIX MyTeH peleHust mpooaeMbl

- UI3y4CHHUE BHYTPEHHEW U BHEIIHEW Cpebl OPraHU3aluu

-: OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHUS

51. Omnpenenenue KpuTepueB BbIOOpa Kak 3Tall MPUHATUS YIIPABICHUECKOTO PEIIEHHUS POsBIs-
eTcs Kax ... .

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MTOKa3aTesel Uisi CpaBHEHUS M BBIOOpA HAWTYYIIIETO0 BapuaHTa

-1 OlpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIIBIIEHUE YOBIBaroIIeH 3()(DeKTUBHOCTH PELICHHS U KOPPEKTUPOBKA WIIH TIPUHSIITHE HOBOTO
peeHus

-: MPUBJIEYCHNE PAOOTHHUKOB K MPOIIECCY MPUHSATHS PEIICHUI

-! BBIIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus npoOaemMbl

- U3yYECHHE BHYTPEHHEN U BHEIIHEUN CpeIbl OPraHUu3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

52. KOHTpOJIb 1 OLIEHKA PE3YyIbTATOB KAK 3TaIl IPUHATHS YIPABICHUYECKOTO PEIICHHUS POSBIIS-
eTcs Kax ... .

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTIpeIeICHHE MOKa3aTesel Uisi CpaBHEHUS M BHIOOpA HAWTYUIIIETO0 BapuaHTa

-1 OmpeiesieHre KOMIUIeKca paboT U pecypcoB, UX paclpeielIeHHe M0 UCTIOHUTENSM U CpOKaM
-: BBIIBIIEHUE YOBIBaroOIIeH 3()(DEeKTUBHOCTH PELICHHS U KOPPEKTHUPOBKA WIIHA TIPUHSIITHE HOBOTO
pereHus

-: PUBJIEYCHNE PAOOTHHUKOB K MPOIIECCY MPUHATHS PEIICHUI

-! BBIAIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus npooaemMbl

- U3yYECHHE BHYTPEHHEN U BHEIIHEN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOKHBIX BAPUAHTOB PELICHUS

53. CornacoBaHue peuieHus Kak dTar NPUHATHS YIIPABICHYECKOTO PEIICHHs] IPOSIBIIIETCS Kak

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: ompezieTIeHne TIoKa3aTeel Al CpaBHEHUS U BHIOOPA HAMITYYIlIero BapuaHTa

-: onpezeNeHne KOMILIeKca padoT U pecypcoB, UX pacnpeaeIeHne 0 UCTIOIHUTENISAM U CPOKaM
- BBISIBJIEHUE YOBbIBatoIIen d3(PeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA MM TPUHSATHE HOBOTO
peleHus

- IPUBJICYEHNE PAOOTHUKOB K MIPOIIECCY MPUHATHUS PEIICHUI

-: BBISIBJIGHUE BCEX AJIbTEPHATUBHBIX MyTeH peleHust mpooaeMbl

- UI3y4CHHUE BHYTPEHHEW U BHEIIIHEW Cpebl OPraHU3aluu

-: OLIEHKA BO3MOXXHBIX BAPUAHTOB PEIICHHUS

54. Pa3paboTka aJlbTepHATUB KakK 3Tall MPUHATHS YIPaBIECHYECKOTO PEIIEHUs TPOSBISETCS KaK

-: BBIsIBJIEHUE U (hOPMYTHUPOBKA MPOOIEMBI

-: OTpezeTIeHne TIoKa3aTeNne A CpaBHEHUS U BBIOOPA HAMITYYIlIero BapuaHTa

-: oTIpe/ieTICHHe KOMILIEKca paboT U pecypcoB, X pacrpeieleHue TI0 UCTIOHUTEISIM H CPOKaM
- BBISIBJIEHUE YOBbIBatoIIen d3(PeKTUBHOCTH PEIICHUS U KOPPEKTUPOBKA MM TPUHSATHE HOBOTO
pemeHHs
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-: MPUBJIEYCHNE PAOOTHHUKOB K MPOIIECCY MPUHSATHUS PEIICHUI

-! BBIAIBJIEHUE BCEX aJbTEPHATUBHBIX MYTEH perieHus npoOaeMbl
- U3yYECHHE BHYTPEHHEN U BHEIIHEUN CpeIbl OPraHU3aluu

-: OLICHKA BO3MOJKHBIX BAPUAHTOB PELICHUS

55. VYnpaBieH4yeckoe pelieHue — ... .

-. BBI60p AJIbTCPHATHBBI, OcyHleCTBHeHHBIﬁ PYKOBOIUTECJICM B paMKax €ro HJOJDKHOCTHBIX ITOJI-
HOMOYMH, HAMPABJICHHBIN HA JJOCTUKEHUE 1I€JIe OpraHu3aluu

-: pelIeHne, OCHOBAaHHOE Ha COOCTBEHHOM OIIYIIEHUH TOTO, KTO IIPUHUMAET PEIICHHE, YTO €T0
BBIOOp C/I€JIaH MPaBUIILHO

-: BBIOOp OJTHOTO M3 HECKOJBKHUX BAPUAHTOB HCIIOIH30BAHUS PECYPCOB JIFOOOTO CyObeKTa

56. JlomkHOCTHAs MHCTPYKIHUS — ... .

-: IEpEYCHb MPaB U 00513aHHOCTEN COTPYTHUKA B COOTBETCTBUU C TPYyTOBBIM KOJACKCOM

-1 KpaTKoe U3JI0KEeHUE TPEOYIOUIMXCSI HABBIKOB U MOJTHOMOYMIA /IS BHIOJTHEHUS €KEHEBHOTO
NnepeuUHA OCHOBHBIX BaIIaHI/Iﬁ

-1 KpaTKoe M3JI0)KEHHE OCHOBHBIX 3a/lad, TPeOYIOIINXCS HAaBBIKOB U MOJTHOMOYUN JUISI COOTBET-
CTBYIOIIEH JOJIKHOCTH B OpraHU3alUN

57. llenb MHCTPYKTUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB € TIOCJIECTBUAMU HEOOIyMaHHBIX, HEOTIPABJIaHHBIX UM Henpodec-
CHUOHAJIBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAHOBJIEHHE HOPMATHBOB YIIPaBICHUS

58. llenb HOpMUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB C TIOCJIECTBUAMU HEOO{yMaHHBIX, HEOTIPABJAaHHBIX UM HEnpodec-
CHUOHAJIBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAHOBJIEHHE HOPMATHBOB YIIPaBICHUS

59. llenb pernaMeHTUPOBAHUS — ... .

-2 3HAKOMCTBO PaOOTHHUKOB € TIOCJIECTBUAMU HEOOIyMaHHBIX, HEOTIPABJIaHHBIX UM Henpodec-
CHUOHAJIBHEIX NEUCTBUI

-: YCTaHOBJIEHHE PETJIAMEHTOB JEATEIbHOCTH

-! yCTAQHOBJIEHHE HOPMATHBOB YIIPaBICHUS

60. Hapymenue Tpy10BOM JUCHMUIUIMHBI TPEAYCMATPUBAET ... .

- JUCHUIIJIMHAPHBIC B3bICKAHUA

: TUCIUIUIMHAPHBIE B3BICKAHUS U MAaTEPUAIbHYIO OTBETCTBEHHOCTD
: MaTCPUAJIBHYIO OTBETCTBCHHOCTD

: MaTe€pHAJIbHYIO U YTOJIOBHYIO OTBETCTBEHHOCTh

: YTOJIOBHYIO OTBETCTBEHHOCTD

61. Muccus opranuzanui - ... .

- OCHOBHOM IIPOAYKT, PbIHOK U TEXHOJIOTHSI
-: IPUHLUIIBL, GOPMBI U putocopus

- LIeJIH, 3a7]a4d U METObI

62. TpeOoBaHUS K IETAM: ... .

-: peaJbHOCTh, THOKOCTb, TTIACHOCTD, IIPOBEPSEMOCTh, KOHKPETHOCTh
-: 5KOHOMUYHOCTb, 3P PEKTUBHOCTD, JIAKOHUYHOCTh
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- HOHATHOCTb, COBMCCTUMOCTD, COACPKATCIIbHOCTDH

63. AIMUHUCTPATUBHBIE METO/BI YIIPABJICHHUS - ... .

-1 c1IOCOOBI U TPUEMBI BO3JCHCTBHS CyObEKTa ypaBiIeHUs Ha OObEKT Ha OCHOBE CHIIBI U aBTO-
pUTETa BIACTH

-1 cUcTeMa YKOHOMUYECKUX CTUMYJIOB M PhIYaroB Ha IKOHOMUYECKHE HHTEPECH paOOTHHUKOB U
KOJIJIEKTHBOB

-: coco0bl (hopMUpOBaHUS OOIIECTBEHHOTO CO3HAHMS, aKTUBHOCTA Ha OCHOBE MOPaJIbHO-
ATUYECKUX LEHHOCTEU

64. DKOHOMMUYECKHE METO/IbI YIIPABICHHUS - ... .

-1 cUcTeMa YKOHOMUYECKUX CTUMYJIOB M PhIYaroB Ha IKOHOMUYECKHE UHTEPECH paOOTHUKOB U
KOJUIEKTHBOB

-1 c1IOCOOBI U TPUEMBI BO3JCHCTBHSI CyObEKTa yIpaBiIeHUs Ha 0ObEKT Ha OCHOBE CHJIBI U aBTO-
pUTETa BIIACTU

-: coco0sl hopMUpOBaHUS OOIIECTBEHHOTO CO3HAHUS, aKTUBHOCTA Ha OCHOBE MOPaIbHO-
ATUYECKUX LIEHHOCTEU

65. CouuanbHO-ICUXOJIOTUYECKUE METOAbI YIPABICHHUS - ... .

-: coco0sI hopMUpOBaHUS OOIIECTBEHHOTO CO3HAHMS, aKTUBHOCTA Ha OCHOBE MOPaIbHO-
3THUYECKHUX IIEHHOCTEH

-1 CIOCOOBI U IPUEMBI BO3JICHCTBHSI CYOBEKTa YIIPABICHHS HA OOBEKT Ha OCHOBE CHJIBI U aBTO-
pUTETa BIIACTU

-: CUCTEMa YKOHOMHYECKHUX CTUMYJIOB U PhIYaroB Ha SKOHOMUYECKHE HHTEPEChl pAOOTHUKOB U
KOJIJICKTUBOB

Keitic-3a0anusn

Keiic OO0 «Myxkepbs»

OO0 «Mykepbsi» mpeacTaBiasieT co0oil mepepadaThIBAIOIIYI0 OPraHU3aIMI0 arporpo-
MBILIJIEHHOT'O KOMITJIEKCA U CIIELUAIN3UPYETCsl Ha IIPOU3BOJCTBE MYKH U KYKYPY3HOM KpPYTIBI.

OpranuzannonHas crpykrypa OOO «Mykepbs» BKIIIOYaeT B ceOsl TpU TPYMIBI CTPYK-
TYPHBIX MOJIpa3ACICHUM:

- OCHOBHBIE IIPOM3BOJICTBEHHBIE MOPA3AEICHUS;

- IOJIpa3/ieeHus1, 00CIYKUBAIOIME OCHOBHOE TPOU3BOJICTBO;

- (hyHKIIMOHAJIbHO-YTIPABJIEHYECKUE TTOAPA3/ICTICHHS.

B cocraB opranu3aiioHHON CTPYKTYpbl KOMIIAHUU BXOZAT JBa IPOU3BOACTBEHHBIX LI€Xa:
HEPBBIA MPOU3BOJAUT MYKY, BTOPOH — KYKYPY3HYIO KpPYITy YeThIpeX (ppakiuii.

OO6cmyxuBaroIIee X03sIMCTBO BKIIIOYAET B ce0s Mmoapas3/ieneHus, 00ecreuynBaroIme mpo-
M3BOJICTBEHHBIE CTPYKTYpPbI OpraHM3alui pa3InuyHbIMU BUiaMu yciyr. [Ipenocrasnsrorces yciy-
I'M aBTOMOOMJIBHOTO TPAHCIIOPTA, OPraHU3YeTCs OrPy3Ka U BBITPY3Ka JKEIE€3HOA0POKHBIX Baro-
HOB. OO0ecreunBaeTcsi 00IIEX03IUCTBEHHOE O0CTyKUBaHHUE, BKIIIOYas (PYHKIMH 1O XpaHEHUIO
CBIPbsI, MaTEPUAJIOB, TOIINBA, KOMIUIEKTYIOIINX U3/€IH1i, TOTOBOM NMPOAYKIMHU U nosnydadpuka-
ToB. [IpoBoaUTCS Ta00OpaTOPHBIM KaueCTBEHHBIN aHAJIN3 ChIPhsl M TOTOBOM MPOTYKIIHH.

@OyHKIMOHAIBHO-YIIPaBIE€HYECKHE MOAPa3/IeIeHUs peAHa3HaueHbl UIsl KOOPAUHUPOBA-
HUS, PETYJIUPOBAaHUS U COIJIACOBAHMSI JIEATEIbHOCTU BCEH OpraHU3aluu. 37€Ch PEATU3YHOTCS
(GyHKLIMU OyXTrajaTepcKoro yuyeTra, MapKeTUHIa U KaJ[pOBOr0 MEHEKMEHTA.

OO01mast YMCcIeHHOCTh PAOOTHUKOB OpPraHU3alliy COCTaBIseT 72 yenoBeka (Tabmuma 1).
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Tabmuua 1 — tatHoe pacniucanne OO0 «Mykepbsi» (pparmMeHT)

CTpyKTypHOE NoApa3iesieHne

HaumenoBanue

Kon

JlomkHOCTD (CIIeMaIbHOCTD,
npodeccus), pa3psi, Kiacc,
(kareropus) KBanu(UKALUU

KonnuectBo
[ITaTHBIX
€ IMHHL]

000000

JUPEKTOP

3aMECTHTENh JTUPEKTOpa

CeKpeTapb

nrxenep no Th

| et | et [

Oyxranrepus

000001

TJIaBHBIN OyXrantep

3aMECTHTEINb TJIABHOTO OyX-
rajarepa

Kaccup

oyxrantep no ydery MTI]

Oyxrayrep Mo peaan3aiuu

OTACI MAapKECTUHTA

000002

HadYaJIbHUK OT/JCJIa MapKCTHUH-
ra

MapKeTOJIOT

KOMMEPUECKH MPeICTaBUTENh

OTACJI KaJpOB

000003

HavyaJIbHUK OT/IeJIa KaJIpOB

CIIELIMAJIUCT IO KaJIpOBOM pa-
6ote

JIETIOTIPON3BOIUTEITH

TPAHCIIOPTHBIN L[EX

000004

HaYyaJIbHUK TPAHCIIOPTHOT'O
exa

BOJUTEIb aBTOMOOUIA
T'azens

BOJUTEIb aBTOMOOUIA
MYKOBO3

BOJUTEIb aBTOMOOUIA
KAMA3

BOJUTEIIb JIETKOBOTO aBTOMO-
oA

MAalIMHKUCT KpaHa aBTOMO-
OMIIBHOIO

TPaKTOPUCT

YUETUYUK

X03sCTBEHHAS CITy)K0a

000005

PYKOBOJIUTEIb XO35IMCTBEHHOM
CITYKOBI

cHaOxeHen

OTIePAITMOHUCT

yoopmuia

CTOPOX

G S N T e Y

cxiag Nel

000005.01

3aBEIYIOIINI CKJIaJIOM

—

KJIAJIOBIIUK
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ckaag Nel 000005.02
3aBEJIYIOLIMI CKJIaJIOM 1
KJIQJIOBIIUK 4
nabopaTopus 000006
3aBEYIONINI JJabopaTtopueit 1
CTapIIni JJAOOPAHT 1
1a00paHT 1
1[eX 10 IPOU3BOJICTBY MYKH 000007 | HayanbHUK I1€Xa 1
paboumii 10
1eX [0 MPOU3BOJICTBY KYKYpPY3HOM
KpYTIbI 000007 | HayaJIbHUK LIeXa 1
pabounii 8
UTOI'O 72

1) [Mocmpolime npou3BoOCMBEHHYIO, OP2AHU3AUUOHHYO U  ynpasseHYecKyro
cmpykmypbl OO0 «MyKepba».

2) Onpedenume MexOy KAKUMU 38€HbAMU CUCMEMbI YrpasaeHus opeaHu3ayuu
B03HUKatOM nuHeliHble U hyHKUUOHA/IbHbIE CBA3U.

3) Onpedenume Konu4ecmeo yposHeli (cmyneHel) ynpasneHus 6 opeaHu3ayuu.

4) YKamcume u4ucneHHocms pabomHUKO8 — annapama ynpaesneHUs 6 paspese
umerouuxca Kameeopuli (pykosooumesnu, crneyuaaucmel, MmexHu4eckue UucnosaHUmenu.
Onpedenume ux coomHouieHue (pekomeHOoyemoe — 1:2:2, m.e. Ha OOHO20 PyKosoouUMens
00AXCHO NPUXOOUMbCA He MeHee 08yX Creyuaaucmos u 08yxX mexHu4ecKkux ucrnoanHumened) u
cdenalime 8b1800.

5) Onpedenume cmeneHb ueHmpanusayuu @yHKYUl ynpasaeHus (Gq) u coenalime
8b1800.

__ HHCTEHHOCTE PYHOEOIHTEIEE
cq — HECIEEHOLCIE CHEQHETHCTOE B

TEXHHYECKHY HOIOTHEETeTeH

HopmamueHsie 0aHHble, Xapakmepu3yroujue cmerneHs YeHmpanu3ayuu 018 pasauvHbix
munos cmpykmyp ynpasaeHus omcymcmaytom. Cdumaemcs, Ymo 3Ha4YeHue KosgguyueHma
ueHmpanusayuu om 0,5 u 8blwe xapakmepu3syem 8bICOKYH CmerneHb UeHmpanu3ayuu
yHKYul ynpasnaeHus. 1 Haobopom, 3HayeHue KoagpgpuyueHsma om 0,2 0o 0,3 noKasvieaem
HU3KuUli ypo8eHb UeHMpanu3ayuu ynpassaeHusa 8 op2aHu3ayuu.

6) Onpedenume nokazamesnb «HOPMA ynpasasemocmu» 078 B8Cex PYyKoB8oOAUUX
Kadpos opaaHu3ayuu u coenaiime 861800.

Hopma ynpasnsemocmu — 4ucao pabomHuKos, HernocpedcmeeHHO (nuHeliHo)
NnodYUHeHHbIX 0OHOMY pyKosooumesito, no3eossouee Haubosee aghgheKmusHO 8bIMOAHAMb
ynpasseHYeckue yHKYUU npu HopmasasbHol uHmMeHcusHocmu mpyoa.

PekomeHdyemble HOpMbI yripasasemocmu:

— 04 pyKosodumenel opeaHuszayuu — 5 - 10 yenosex;

— 04149 ynpasAaouux yHKUUOHAAbHbIMU Nodpa3zdeneHuamu — 4 - 8 yenoesex;

— 0714 Ha4anbHUKO8 uexos — 8 - 10 yesnosex.

—  0n4 ynpasasaouwux obcayxcusarowux noopasoeneHuli — 8 - 10 yenosex.

Mpu npesbiweHUU HOpMbI ynpasaaemocmu 8600UMcA 00AHHOCMb 3aMmecmumens
pyKosodumens.

Keiic OO0 «Aabpa-ILlaur»

OO01IecCTBO ¢ OrpaHMYCHHON OTBETCTBEHHOCTHIO «Amb(da-IImuT» ObLIO0 OCHOBAHO B Ha-
yane 2006 T.
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YupeaurensMu MPEeANPHUATHS SBISIOTCA 1Ba (DU3MYECKHX JIHMIA, MUMEIOIIUX POCCHUICKOE
rpaxxaaHcTBo. JlaHHas OpraHuW3allMOHHO-MIPaBoBas ¢popMa BbIOpaHA B CUIIYy NMPOCTOTHI BEJIEHUS
Jien Ha Teppuropuun Poccun.

OcnoBHoit aestenbHOCTEI0O OO0 «Anbda-ITauT» sBisieTcss TOpropiist MeOETbI0: KYXOHHBIMU
TapHUTYPaMH, TETCKUMH HAaOOpaMu U MATKOW MeOebio.

B navasie cBoeil qesATEIRHOCTH yIIOP JAeNalics Ha TOPTOBJIIO TOJIbKO oducHOU Mebenbro. To-
Bap MPUOOpPETAICS MO JOTOBOPaM IMOCTABOK C YCIOBUSMHU OTCPOYKH OIIATHI IMPEUMYIIECTBEHHO
Y MOCKOBCKUX (PUPM-TIOCPETHUKOB. AHAIU3HUPYSI MOJIOKEHHUE €N U TeHIECHIUN pa3BUTHSI Opra-
HU3AllU1, MOKHO CKa3aTh, YTO TOPTOBBIE TOUKH HE JABAJIU JTOCTATOYHOTO YPOBHS PEHTAOEIHHO-
CTH W OTJAa4M Ha BJIIOXKEHHBIN KarmuTtaj. PeHTrabenpHOCTh OblIa mopsaka 15-20%, a HakiIagHbIe
pacxojibl BBICOKMMHU. Micxons u3 3Toro, BecHoit 20 T. pyKOBOJCTBO (PMPMBI MPHHSIIO pEIIEHUE
0 pacIIMpPeHUH aCCOPTUMEHTA U U3MEHEHUU COBITOBON MOJIUTUKU.

Hecmotps Ha BhIIeniepednciaeHHble (PaKTOPbI, OUH ToJl paObOThI MO3BOIHI YCHIIUTh MapKe-
TUHTOBBIN OTJENl U HalpaBUTh YCUJIUS HAa U3MEHEHUS YCJIOBHM pabOThl ¢ MOCTABIIUKAMHU, MOs-
BUJICh CBOOOJIHBIE aKTHBBL. DTO Jall0 BO3MOXKHOCTH MPUOOPETAaTh MPOIYKIUIO HAMPIMYIO Y
MPOU3BOUTENIEH, MUHYS MOCPEIHUYECKHUE OPraHU3aIMK M MOBBICUTh PEHTA0EIBHOCTh MPOAAXK
10 30-35%.

JlesiTenbHOCTh OpraHM3alKi MOCTPOEHA CIEAYIOUIMM 00pa3oM: MPOIYKIUS MPOJAETCs KO-
HEYHOMY TIOTPEOUTENIO Yepe3 CETh TOPTOBBIX TOYEK, MPUHAMISKAIUX HAIIUM MMapTHEpaM, JT0C-
TaBJISIETCS] COOCTBEHHBIM aBTOTPAHCIIOPTOM JI0 TOPTOBOM TOUKH, TaM pas3rpyKaeTcs U BHICTaBIISI-
€TCs Ha MPOJaKy B TEUEHUE CPOKA PeaT3allHH.

Ha nienm yBenmuenust o0bema peanuzaiui padoTaroT ABa oapasaeieHus GUupMel:

— OTJIe]T MAPKETUHTA;

- OTJIeN PO3HUYHBIX MPOJIAXK.

OTtnen MapKeTHHra OTBEYaeT 3a IJIOJOTBOPHOE MPOBEIECHUE PEKJIAMHBIX KaMIaHWM, HaJH-
Yrie Ha TOPrOBOM MECTE MPHBIIEKATEIBHBIX Pa3AaTOYHBIX MaTepHAlIOB, IPOBEICHHE UCCIIEI0Ba-
HUM MOKYNaTeIbCKUX MPEANOYTEHUNH M MPOYMX CBOWCTBEHHBIX MApKETHMHTOBOMY IOJpa3Jelie-
HUIO MEPOIIPUATUH.

Peanuzanus yepe3 po3HUYHYIO CE€Th OCYIIECTBISETCS YAaCTUYHO yepe3 COOCTBEHHBbIE Mara-
3HMHBI, pacloJIOKEHHBIE Ha TEPPUTOPUHN Bcepoccuiickoro BHICTABOYHOTO IIEHTPA, a TAaKXKe ITyTeM
3aKIJIIOUEHUs] JOTOBOPOB KOMUCCUU WJIM KOHCUTHAIMU (THUII JOTOBOPA BHIOMPAETCS] B 3aBUCHUMO-
CTH OT MarasuHa, €ro ImpoXOAMMOCTH, HAIEJICHHOCTH Ha COTPYJHHYECTBO MMEHHO C Halleu
bupMoOii 1 T.11.) ¢ MEOETLHBIMU Mara3uHaMH.

JlocTaBKka TOBapa, COTJACHO JOTOBOPaM C MOCTABIIMKAMH-IIPOU3BOAUTEISIMU, MOXKET OCY-
miecTBIAThCA Kak camuMm mokynatesnem (OOO «Anbda-Ilnuty), Tak u TpaHCIOPTOM (UPMBI-
poJaBIa Ha pa3NUYHBIX ycinoBusx. Jliis obecredenus 6ecriepeOOHOCTH JAHHOTO HATIPABIICHUS
dbupma umeeT nmapk aBromodmsiet. [{enoBas mommTrka GOPMHUPYETCS UCXOJIS U3 aHAIU3A TIOKY-
MaTEJIbCKOrO CIIPOCa U CE30HHOCTH.

CoOTBETCTBYIOIIMM 00pa30M OCYIIECTBIISICTCS peKJIiaMHasi KOMIaHus. B TexHudeckom ruia-
HE OHa IPEJICTaBIeHa YCTAHOBKON Ha TEPPUTOPUN TOPOJIa PEKIIAMHBIX IIUTOB 2X4M U 2 x 2 M.

PaccmarpuBaemast pupma aexsiapupyeT cieayromyto ¢uinocoduio: Hama GupMa npu3BaHa
YIIOBJIETBOPATH MOCTOSIHHO pacTyllue MOTpeOHOCTH B MeOeln Ha MOCKOBCKOM pbIHKE. B nmanb-
Heifmem OOO «Anbda-ITlnut» maHupyer paciiMpuTh CBOIO cepy HesTeNbHOCTH Ha IMpuJie-
rarolife PeruoHsbl C IEbI0 JYYIIero yA0BIETBOPEHHS MOTpeOHOCTEeN HaceleHus, o0ecreueHus
JIOICH TOTIOJHUTENBHBIMUA COMMYTCTBYIOIIMMU TOBapaMu, IMPU 3TOM CO3/1aBasi JOMOJHUTEIbHBIC
paboune MecTa, Kak Ha caMOM MpPEANpPUSATHH, TaK U Ha TIPEINPUITUIX-U3TOTOBUTENAX MeOem,
JOCTUTAsI TEM CaMbIM, B KOHEYHOM UTOTE, MOTYICHHUE OOBIIEH MPUObLIH.

st kommaauun OO0 «Anbda-ITnuT» ocoboe 3HAaUCHNE UMEIOT YPOBEHb HAJIOTOB B CTPaHE,
TaMOXXEHHbIE COOpBI U MOIUIMHBI, YPOBEHb 0e3pa0O0THIIBI OKa3bIBAET KOCBEHHOE BIIMSHHUE Yepes3
M3MEHEHHE NOKYIAaTeIbHON ClIOCOOHOCTH HACEICHHUS.
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AHanM3 NOJUTUYECKOTO OKPYKEHHS M MPABOBBIX ACHEKTOB MO3BOJUT (UPME yYCTAaHOBUTH
JUIst ce0si AOMyCTUMbIe TPaHMIIbI ACUCTBUN BO B3aMMOOTHOILICHHUSAX C IPYTMMH aclleKTaMHu Ipa-
BOBOU CHUCTEMBI.

[TonuTuko-npaBoBasi COCTABIAIONIAS ISl JAHHON KOMIAHUM 3aKJII0YeHa B 3aKOHAX M HOp-
MaTUBHBIX aKTaX, PETYJUPYIOLIUX TOProBYIO JEATENbHOCTh B I'. MOCKBE, BBO3 TOBApOB M3-3a
pyOesxa, Bble3]] CIIeUaIUCTOB Ul pabOThl HA MPEANPUATHIX TOCTABIINKOB.

N3ydenne conuanbHON KOMIIOHEHTHI MAaKPOOKPYKEHHUS M03BOJISIET BBISICHUTh YPOBEHb JKH3-
HU HaceJIeHUs, €r0 OTHOUIEHHE K KaueCTBY >KU3HHM, pa3zeliieMble UMU LIEHHOCTH, TEHICHIUHN U
HAIpPaBJIEHHOCTHU B MOJIE U T.II.

AHanu3 Hay4YHO-TEXHUYECKOTO M TEXHOJOTHYECKOIO Pa3BUTHS OOIIECTBA IMO3BOJSIET BO-
BpEMs 3aMETUTh M HA4aTh MPUMEHSATh B IPAKTUKE JOCTUKEHHUS COBPEMEHHON HAayKU U TEXHUKU
B 00JlacTH peKjambl, YIpaBlIeHUs, JOCTaBKU, IPOAAXKH, a Takke B 001acTU MH(GOPMALMOHHOTO
o0ecreyeHns, 4YTO MOKET CTaTh 3HAUUTEIbHBIM KOHKYPEHTHBIM IPEUMYIIIECTBOM.

HenocpeacTBeHHO Ha KOMMEpPYECKYIO JESATENbHOCTh (UPMBI  pa3BUTHE HAy4YHO-
TEXHUYECKOTO Mporpecca B 001acTH MPOU3BOCTBA BIMSIHUE HE OKA3bIBAET; ATOT (PAKTOp 3HAYMM
TOJIbKO 1 (PUPM, IPOU3BOIALINX MTPOTYKIIHIO, KOTOPYIO PeaTu3yeT KOMITaHHUS.

B nacrosmee Bpems Ha Teppuropun Poccun B 1enoM, IEHCTBYET OIPOMHOE 4YHCIIO
OpraHu3aIii, 3aHMMAIOIINXCS AaHAJOTMYHON TOpropiei wmebenpto. Cpenn HHX MOXKHO
BBIJIETIUTD:

- KOHKYPEHTOB-TMTaHTOB (TakuxX Kak MeOenbHbIM canoH «['pana»), 3aHUMArOMIMUXCS
IpoaXel pa3InYHbIX BUIOB MeOeNH, KaK UMIIOPTHOM, TaK U OT€YECTBEHHOM;

- (QupMbl, 3aHUMAaIOILIUECS peanu3aleil TOJIbKO OJHOTO BHUJA MPOAYKIUHU (HAIpHUMep,
dupma «Kapunay, 3aHUMAOIIAsACS MPOJAKEH TOIBKO KyXOHHOU Meben);

- MarasuHbl, pealu3yIoulie MPOAYKIHUIO TOJBKO OJHOTO MPOM3BOAMTENS (HAIpHMep,
marazuH AO «CxomHs-me0enb»), 9acT0 OHU MOAOTYETHHI (UPME-TIPOU3BOIUTENIO, JINOO Me-
OenpHOM (pabprke MPUHAICKHUT YaCTh aKIMI WM YCTAaBHOTO KalmuTalla TaKuX (pupM;

- cpeanue pupmsl, kak OO0 «Anbda-Ilnury», nMeromre pa3HOCTOPOHHUE UHTEPECHI Ha
PBIHKE;

- BBICTABOYHBIE OPraHU3ALINN;

- (QupMbI, KOTOpbIE CaMU 3aHUMAIOTCS MIPOU3BOJICTBOM MEOENH, U CaMH €€ Pean3yIoT;
JUIs TaKuX (UPM XapakTepHa padoTa Ha 3aKa3 M MOJ pa3Mephl KIIMEHTa C BBIE3JOM MacTepOB Ha
JIOM JUISI 3aMEpPKH MTOMEIIEHUH U B MOCIEIYIOIIEM YCTAaHOBKH MEOEIH.

Taxum 00pa3oM, MeOEITbHBIX MPOU3BOAUTEICH MOXKHO TOPA3ICIIUTh:

- 10 IPUHLHUITY reorpaduueckoro MeCTonolI0KeH!s Ha:

- OTe4YeCTBEHHBIX (darie Bcero MockBa, MockoBckast oonacts u Cankt-IlerepOypr);

- ctpan CHI" (benopyccus);

- 3apybexubix (Uramus, Ucnanus, [lonsina, Yexus),

- B 3aBUCHUMOCTH OT HCIOJIb3YEMOTO ChIPbS:

- POU3BOAIINE MeOeNb U3 HATYPaJIbHOTO JIEPEBA;

- ucnonp3ytomue JCII, MI® u uckyccTBEHHbIE MaTepUAIIBI.

- B 3aBUCHUMOCTHU OT IIPOU3BOJUMON MPOTYKIINH:

- y3KO CHelHaTu3UpOBaHHbIC HA OJHOM BUJE MPOAYKIIUU;

- IPOU3BOIUTENH OOJBIIOTO pa3HOOOPA3HOTO ACCOPTUMEHTA.

CTpyKTypy NOTpeOUTENbCKOTO phIiHKA MeOenu B Poccuu cocTaBidioT Bce CeMbU, UMEIOIINE
COOCTBEHHOE XHUJIbE U CTpeMAIIHecs MpHoOpecT JOOPOTHYIO M HaJeKHYI0 Mebens. Mx npen-
MOYTEHUS MPEJICTABIIEHBI HA PUCYHKE 1, IpU 3TOM:

— 1/3 yacTp mokymareneid MeOenu — MPEANOYUTAIOT MPOAYKIUI0 UMIIOPTHOTO MPOU3-
BOJICTBA;

— 2/3 mokymareneir MebGenu — MpHOOpeTaroT MeOelah OTEUYeCTBEHHOTO IPOM3BOJCTRA,
OpPUEHTHUPYSCh Ha €€ OTHOCUTENIbHYIO JICHICBU3HY.
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IIpecTu) HBlE JOPOTHE
BUIOB MecbOenu
10 teic.$

KauecTBEHHBI € BH b
UMIOPTHONW Mebenu
3-5 teic.$

HCKOTOPBIC B U ]I BI MCGCHH,
NpOU3BOAMMON Ha 3aKas
2-3 teic.$

JlemeBas TpailMMOHHAsA
oTedyecCTBEHHas Mebenb
800-2000 §

Pucynok 1 — [MupamunansHOe npeacTaBieHue peinka medenu B Poccun

[Ipu sTOM OoJiee MOJOBUHBI BCEX MOKyMaTesed MeOelrd MpearovYuTaroT MpUuoOpeTaTh He
TapHUTYPHI [ETUKOM, 2 KOMIUIEKTOBAThH HA0Op MO0 CBOEMY BKYCY U B COOTBETCTBHH C TIOIIAILIO
MTOMEIICHU .

80 % oT rpynmel moTpeduTeneit MeOenr COCTaBISIOT CEMbH BBICOKOOIUIAYUBAEMBIX CIIC-
[{UATHCTOB:

- IIpEeANPUHUMATEIICH;

- 0aHKOBCKHUX CITY)KaIllHX;

- YUHOBHUKOB.

Cy1iecTBEHHO, YTO MEOCIIbHBI CETMEHT phIHKA B Poccuu MOCTOSIHHO pacTeT, 0COOEHHO J0-
7151 MeOenu cpeiHei CTOMMOCTH, 4TO 00yCIOBIIEHO:

- CTaOMIBLHBIM Ka4eCcTBOM MeOeH;

- 0COOEHHOCTSIMH CTPYKTYPHI MOTPEOUTEITHCKOTO PHIHKA;

- JIOCTYITHOM IIEHOM.

PaccmarpuBaemas komnanust OOO «Anbda-I1nuT» 3aHMMaeT Ha PHIHKE CePeIUHHOE IMOJI0-
JKEHHe, T.€. OHA PeaJM3yeT MPOAYKIHUIO M0 CPEAHUM IIeHaM U MMEeeT He caMblil OONbIION U He
camblii MaJleHbKHI 00BbeM peanu3anuu npoaykiuu. OCHOBHOH yrop B pabote GUPMEBI JenaeTcs
Ha peajn3alHyio TOJBKO KaueCTBEHHOW MPOIYKIUH, JIJIS 3TOr0 pa3padoTaHa CUCTEMa KOHTPOJIS
KauecTBa HETOCPEACTBEHHO Ha MPEANPUATUIX-U3TOTOBUTEISIX MPEACTABUTEISIMU KOMITAHUH.

B menom, mebenpHas oTpacih HAXOAWUTCS B CTAJAMHM 3PEIOCTH. DTO BJEUET 3a CO0Oi
HEOOXOMMOCTh COBEPIICHCTBOBATh METOABl MEHEIKMEHTa. Bce ¢GupMBI MOIACPKUBAIOT
CpeIHUM YPOBEHb I[€H M KOHKYPHPYIOT IO TaKuUM MapaMeTpaM Kak pekiiama, o0CiyKHWBaHUE,
KaueCTBO MPOJYKIUH, JOTOJHUTEIbHbIE YCIYTH U T.II. B MeOenbHOW OTpaciu KOHKYPEHIUIO
HeJb3sl Ha3BaTh )KECTKOM, T.K. CIIPOC HAa MEOENbHYIO MPOIYKIUIO PAacTeT ObICTPHIMHU TEMITAMHU.
Bmecte ¢ TeM MeTOIBI JOIMOJHUTEIHHO CTUMYIUPOBAHUS IMOKyMaTeneil OBICTPO KOMUPYIOTCS
KOHKYpPEHTaMHU, U TPUXOJIUTCS MpuiaraTh HEMajlo YCHUIUH JUIsl COXpaHEHHs MOJIOKEHUS B
OTpacIIH.

KonuuectBo upm, cTpemsmuxcst B 0Tpacib, 0 CUX MOp pacTeT, T.K. OTPacib MPUBJICKAET
OOJBIIMM YPOBHEM MPHUOBUIH, U PACTYIIUM CIIPOCOM Ha MPOIYKIUI0. BHOBL mpuIeAlye B OT-
pacib GupMBI IpeAsIaraloT NPOAYKILHIO 10 60jiee HU3KUM LieHaM. Takasi TeHIeHIIUSI MOKET MpH-
BECTH K HEMPOMOPIMOHATLHOCTH POCTa TOTPEOUTETHCKOTO CIIPOCa U MPEAJIOKEHUS B LIETIOM TI0
oTpaciy, 4to HexenarenbHo a1 kommnanuu OO0 «Anbda-Ilmary.

JUnsi TpeofoeHnsl TaKoi HEraTUBHOM CHUTYallMH, KPYHHBIE «(PUPMBI-IHIEPBD» OTpaciu
CTpeMATCs K 00BbEAMHEHUIO B KOHIIEPHBI U UM MOJO00HBIE OPraHU3alluuU C LEIbI0 HE JOMYCKaTh B
OTpacJib JOTOTHUTEIBHBIX KOHKYpEHTOB. K mpenmyiectBaMm 00beTUHEHUSI MOKHO OTHECTH:
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—  DKOHOMHMIO CPEJCTB IPH KPYIMHOMACIITAOHBIX MOCTaBKaX;

- CO3/IaHHME €AMHON TOPrOBOM MApKH U MPEANOYTEHNI MOKyNaTelel K Hell;

- 00BbeIMHEHNE KaIlUTAJIOB JJI PACIIUPEHUS B KAUECTBEHHO HOBBIX HAIpPaBICHUSIX.

Tako#t ¢akrop BHeHIHEH cpeapl KaKk BO3MOXKHOCTh CO3/IaHUS TOBApOB-CYOCTHTYTOB
OTIpeNieNIAeTCsl B MEPBYIO OYepe/lb MPEeANoYTeHUAMU MOJBI B 0OIIecTBE. JTO BIICUET 3a
c000¥f HEOOXOUMOCTh TIPOSIBIICHUSI THOKOCTH B pab0Te OpraHW3anuu: OBICTPONH CMEHBI
ACCOPTUMEHTA, JIOTIOJTHUTETLHON 3aKyIKU COITYTCTBYIOIIUX TOBapOB,
nepekBaIu(PUKAUN  CHEIHATIMCTOB M T.J. YPOBEHb KOHKYPEHLHUH C TOBapOM-
CyOCTUTYTOM OIpENENSIEeTCs CTENEHbI0 TOTOBHOCTH, C KOTOPOH MOKYyHaTeIu CIOCOOHBI
MPENIIOYECTh ero JaHHOMY TOBapy. 3[€Ch pEelIaroIUM SIBIISETCS TaKOW MOKa3aTeib, KaK
«CTOMMOCTH TIEPEKITFOUCHUS TTOKYTATENSI.

CrocoOHOCTh TOKymarteneld TUKToBaTh cBOM ycioBus B komnanun OOO «Amnbda-Ilmury»
BBIPA)KAETCS KaK:

- Impojaxa NPOAYKLUHU OTAEIbHBIMHU YacTSIMH, (2 HE LEJIbIMU KOMIUJIEKTaMH) 0 XKeJla-
HUIO 3aKa34YMKa;

- OCYIIECTBJICHHE JOCTAaBKH U MOHTaXa;

- TIpeIoCTaBlIEHHE TOBAPHOT'O KpeIuTa.

Jlyig yoydIIeHHOrO MOHMMAaHUS 3alpOCOB IMOKYyMaTeseil; BhIIBICHUS HANPABICHHOCTH MO-
JIbl; TIOKYNATENbHOM CIOCOOHOCTH HAcCeNIeHHsl; WHTepeca, MPOSBIEMOro K MPOIYKIIMKA HalleH
bupmbl, B A€ATeIbHOCTH (DUPMBI HUCIIOJIB3YETCS TaKOM MHCTPYMEHT, KaK aHKeTa MOKyHaTess.
JlaHHasi aHKeTa paclpoCTPAHSIETCS CPEH MOCETUTENeH MeOeIbHOTO caloHa KOMIIaHUU, UH(Op-
Marusi oOpabaTheIBaeTCsl, CUCTEMATU3UPYETCS U B AalIbHEHIIIEM HUCIONIb3YeTCs B Mpoliecce MpH-
HSTHUS PA3IMYHBIX YIPABIEHYECKUX PEIICHUN U BBIPAOOTKE CTpaTeruu (GPUPMBI.

Bnusinue noctaBmuKoB 00yCIOBIEHO UX CPAaBHUTENIBHO HEOOIBIIMM YHCIOM U HEBBHICOKHM
YPOBHEM KOHKYPEHITUU MEKY HUMHU.

JIrobas pupma B JaHHOW OTpacCiIM CTPEMHUTCS K CHIDKCHHIO JCHCTBUS PACCMOTPEHHBIX CHIT
JUTSL TOTO, YTOOBI UMETh BO3MOYKHOCTh MOBBICUTH YPOBEHb II€H U IOCTUYh YPOBHS MPUOBLIH BbI-
1ie cpenHero no orpaciu. Ha kaxayro U3 3Tux cui GpupMa MOXKET BO3/IEHCTBOBATh TOJIBKO MO-
CPEICTBOM CBOEU CTpaTErvH.

AHanu3upysi OpraHu3alUio0 OOIIEro yIpaBieHUs, ObLIO 3aMEUYEHO, YTO OpraHM3alMOHHAs
CTPYKTYpa (UPMBI COOTBETCTBYET HACTOSIIEMY MOJIOKEHHUIO U CYIIECTBYIOUIMM IIEJISIM, B J1ajlb-
HeHIIeM, IpU U3MEHEHUHU CTPaTernu, OPraHU3aMOHHYIO CTPYKTYPY NPUAETCS BUJOU3IMEHUTD.

IIpaBa u 005S3aHHOCTH BO3JIOKEHBI Ha COTPYIHHKOB, HECYIIUX OTBETCTBEHHOCThH 32 KOH-
KpeTHyto pabory. OmHako HaOMrOmaeTcss HapylieHue MHGOPMAIMOHHBIX TOTOKOB, MPOSBIISIO-
IIMeCs B HEUETKOCTH B3aUMOJICHCTBUS MEXTy MO/Ipa3ieJieHusAMU. B 3ToM HarpaBieHHH BeaeTCS
paboTa, BeleTCsl U3y4YeHHUE CIIOCOOOB HCIOIb30BaHUS CUCTEMAaTU3UPOBAHHBIX MPOLEAYpP U TeX-
HUKHU B TIPOIIECCE MPUHATHUS PEIICHHI.

B opranuzanmum OTCYTCTBYET HpOLEAYpbl y4dacTHsl MEpcoHajda B MPUHATUU KaKOro-indo
YIIPaBJIEHYECKOTO PEIICHUSI.

B xommannn OOO «Anwsda-Ilnur» ocoboe BHUMaHHE yneleHo HailMy paOoTHHKOB. Haem
IepCoHaa MPOUCXOAUT C TIOMOIIBIO CHEIMATU3UPOBAHHOTO KaJPOBOTO areHTCTBA, C KOTOPHIM
3aKJIIOUEH JIOTOBOP O JOJITOCPOYHOM cOTpyaHuuecTBe. [0 yclnoBUsAM TaHHOTO JOTrOBOpa KaJpo-
BOE€ areHTCTBO MPOU3BOJIUT OTOOP, 00yUeHHE U epEeKBATH(PHUKAIMIO TEPCOHATAa KOMIAHUH.

Ha mpennpusituu CymiecTBylOT XOpOIIHWE BO3MOXKHOCTH I KapbepHOTO pOCTa; YPOBEHb
3apIuiaT BBIIIE, YeM CPEIHUN Mo oTpaciu. ExxerogHo Bce pabOTHUKH KOMITAHUH IMPOXOIAT aTTe-
CTaIlMIOHHYIO KOMHCCHIO, C LIEJIbIO BRIICHEHUS UX MPO(ECCHOHANIBHON MPUTOTHOCTH.

KoMmanusi iMeeT BBICOKYIO JIETIOBYIO aKTUBHOCTh U TIOCTOSIHHO paciiupsiercs. AHanu3 ¢Gu-
HAHCOBOM OTYETHOCTH KOMIIAHUU IOKa3all, YTO Ha MPEANpUATHU HAOII0AaeTcs CTaOWIbHBIN
pocT. 3a HEeMOMHBIA TeKYIIMHA Toa OH cocTaBisieT 32% oT UTOroB mpezapLaymero roga. Oobem
000pOTHBIX CpeACTB BbIpoc Ha 60%.
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Ocoboe BHHMaHHE NPU M3YYEHUU KOMMEpPYECKOW NeATeNbHOCTH (DUPMBI MPUBICKIH JIaH-
HBIE 10 3aKyIOYHON CTOMMOCTH IPOAYKIIMH, €€ JUHAMUKA, OpraHU3alus CKIAJACKOTO X031iCTBa
¥ METOJIbl (HOPMUPOBAHMSI ONTUMAIBHOTO 3araca Ha CKiIagax (upMBl.

Tax BBeneHHE KOHTPOJIA U3JEP/KEK 3HAYUTEILHO COKPATHIO CTOMMOCTh HAKJIAJAHBIX Pacxo-
JIOB, YTO OJIArONPHUSATHO OTPA3UIIOCh HA c€0ECTOMMOCTH MPOIYKIIMH, @ BBEACHUE J[Ba T0O/1a HA3a
IPUHIUIA «TOPTOBIIS C KOJIECH MO3BOJIMIIO, OJTHOBPEMEHHO C yBEIMYEHHEM 00beMa 000POTHBIX
CPEZICTB, COKPaTUTh 00BEMBI TOBAPHBIX 3aMacoB Ha ckiaaax. OIHAKO UMEIOIIUECS IPOU3BOJICT-
BEHHBIE MOUIHOCTH HCIOJB3YIOTCS HE MOJIHOCTBIO, YTO BIIEYET MEPEPACcX0] CPEICTB HA UX CO-
JiepKaHue, HO co37aeT OJaronpusATHYIO CUTYaLUIO JJIsl pOCTa KOMITaHUH.

[Ipobnema kadecTBa MPOAYKIMM pELIAeTCs CHIAMM JBYX OTIENOB CIEAYIOIIMM 00pa3oM:
MIOUCK U OTOOp HOBOTO TOBapa OCYIIECTBIISIETCS CHEIMAIM3UPOBAHHBIM IO/Ipa3/IeJICHUEM KOM-
NaHUM, paOOTHUKHM KOTOPOTO HENOCPEJICTBEHHO NMPHCYTCTBYIOT IPHU OTrpy3Ke MEPBON MapTHH
TOBapa Ha NPEANPUATHH-U3TOTOBUTENE. A NanbHeimas padoTa 1Mo JaHHOMY TOBapy € JaHHBIM
IPEIIPUATHEM-U3TOTOBUTEIEM BEAETCA APYTMM OTAEIIOM IO KaKIOW IpyIIe TOBApOB OTIENb-
HO. O1HaKO BCE 3TO MPUBOJIUT K HEKOTOPBIM 33JI€pP’KKaM B ITOCTaBKaX MPOIYKIUH.

[IpenmpusTie He CTaBUT CBOEH LIEJIBIO KOHLIEHTPALMIO CBOEH IEATENBHOCTH HA KOHKPETHOM
TOBape WJIM Ha OIPEIEICHHOW rpymme nokymnareneil. dupma uMmeeT MHUPOKUA aCCOPTUMEHT
IIPOAYKIMH, B KOTOPBIM BXOIAT ISATh OCHOBHBIX TPYIIII.

MapkeTuHroBoe nojpaszencHue GUpMbl puaaraeT MaKCUMaJbHbIE YCUIIUS Ul cOOpa MH-
(dopmManuu O pbIHKE, O MPEANOYTEHUSIX MOKyHaTenei, co3naHus UMUKa (pUpMBI, pa3paboTKu
BO3MOXKHBIX HOBBIX HalpaBlIeHUH B cepe okazaHUs TOMOJHUTENBHBIX ycayr. JlelicTByromas
peKJiaMHas IOJIMTHKA He BCErJa yCIellHa, T.K. OPUEHTHPOBaHa OOJIbIIEH YacThlO HA MpUBJIEYe-
HUe OOJBIIEr0 YMCia MOTEHIUAIBHBIX TOKYyNaTeneld B Mara3uHbl (pUpMBI, a HE Ha CO3JaHHE
NPEANOYTEeHUH y MoTpeduTesIel NIk He Ha ponaraHay COOCTBEHHBIX MHAWBUIYAJIbHBIX KOHKY-
PEHTHBIX IPEUMYIIECTB.

Bonpocsl Kk keiicy:

1) Ilposeoume SWOT-ananuz oOeamenvHocmu opeanuzayuu u paspabomatime
cmpamezuto ee pazsumus. Pezynomamol ananuza ogpopmume 6 sude madauy.

2) Coenacno pezynomamam nepekpecmuou mampuyvt SWOT chopmynupytime
muccuro 000 «Anvpa-Ilnumy.

3) Coenacno pesynomamam nepexpecmuou mampuyvt SWOT u cghopmynuposannoti
muccuu OO0 «Anvgha-Ilum» paspabomaiime cucmemy yenetl 0essmerbHOCMU KOMRAHUU 8 8Ude
«Oepesa yeneti», 20e B0 2lage HAXOOUMCS MUCCUSL OpP2AHU3AYUU, a4 Kaxcoas yeib
coomeemcmgyem kpumepuim SMART. «/lepeeo yeneiiy 00axcHo codepiicamsv He MeHee 4-x
VpOSHell, He cuumas MUCCUU, U O0XBAMbIBAMb OCHOBHbIE (DYHKYUOHAIbHLIE 001acmu
oesamenbHOCmMU KOMRAHUU, PACCMOMPEHHbLE 8 Kelice.

Keiic «BukTop Kuam u 3s1ekTpodpursa Remington»

Remington Products, Inc. — npou3Boautens dekTpodputB Remington. C 1940-x mo 1960-e
roJpl KOMIIAHUS pociia M MpoliBeTaa Oiaronapsi CBoei penyTaluyd IPOU3BOAUTENS MPOAYKIIUU
BBICOYANIIEr0 KayecTBa.

Xotst Remington Products Oblyia 4aCThIO XOJIMHTAa MEXKTYHAPOIHOTO KOHTIIOMEpaTa Sperry
Rand, ee Bo3rnasisu1 ocHOBaTeNb Kopropauuu. B 1967 rony ee nepBblii Biiajenel| ymen Ha 1o-
KOW M €ro MECTO 3aHsUI MH)KEHEP, CTPACTHO YBJIEKABIIMICS pa3pabOTKON HOBBIX POAyKTOB. Ha
MNPOTSHKEHUH CIIETYIONINX JIBEHAALATH JIET OH HAIPaBJIsLI BCE YCUIIUSI KOMIIAaHUU HA KPEaTUBHBIN
JU3aiiH npoayKunu. Moaenn U3MEHsUIUCh KaXable MOIroAa, IpUYeM 3a4acTyr0 HAacTOJIBKO He-
3HAYUTEIBHO, YTO MOTPEOUTENH ITOro He 3amevanu. Ho naxke B 3TOM ciydae BBIXOJ KaxJOi
MOJIENIA O3HA4aJl OTKa3 KOMIIAHUU OT MpeAblaylie. PO3HWYHBIE TOProBIbl HE XOTEIN UMETh 3a-
nackl JeKTPOOpUTB Remington, MOCKOIBKY MOJIENU TOCTOSHHO ycTapeBaid. [lonoxenue kom-
MaHUU Ha PhIHKE Hayaylo ociadeBaTh, 4TO MPOJA0IKATIOCH HECKOJIBKO JIET.
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B 1979 rony Bukrop Kuawm Beikynun Remington 'y Sperry Rand. OH pemu, 4T0 KOMITAHUIO
HAJ0 COXPaHUTh, MOCJIe TOro Kak >kKeHa mojapuiia eMy OputBy Remington. CtaB BragenblieM
¢upmel, Knam kapIuHaIbHO U3MEHHI €€ JIeITeNbHOCTh. [IepBbIM /1€JI0M OH CO3/al TPYIIy H3
MEHEIKEPOB IPYTHUX KOMIIAaHUH, B KOTOPBIX padoTal A0 TOTO, U YBOJIWI OONBIIMHCTBO MPEXKHUX
pykoBoguTenel Remington. 3aTeM OH IIPOBEJ JajbHEHIIEEe COKPALLEHUE U YBOJIWI TPEX U3 ye-
ThIpEX MPOU3BOICTBEHHBIX MEHEIKEPOB U OOIBIINHCTBO HHKEHEPOB (DUPMBL.

HarnenuB KOMIaHUIO Ha «CKOPOCTh U 3P PEKTUBHOCTHY, KaM cocpenoTouns BHUMaHue Ha
MOpaJIbHOM JyXe KOJIJIEKTUBAa. MHOTHE COTPYAHHUKH, KOTOPBIX Kuam He X0oTen yBOJIbHSATH, YIUIN
U3 KOMITAaHUH, HE BBIZEP)KAB CTPEcca, CBA3aHHOIO C PE3KUMHU MepeMeHaMu. UToObl OCTaHOBHUTH
3Ty OMACHYIO TEHJEHIIHIO, COTPYIHUKOB O3HAKOMIIN C TUIaHAaMU JajbHeiero pa3sutus Gup-
MBI U BCE PA0OTHHUKH OBLTH BKIIFOUEHBI B TPOTPAMMEBI CTUMYJIUPOBAHHSL.

ObecneynB HEKOTOPYIO CTaOMIBHOCTH, KaM BHOBB COCpPEIOTOYMSI BHUMaHHWE Ha CaMOu
OputBe. OT XpOMUPOBAHHBIX JETANIeH U YKpAIIEHUH, YBEITNIUBIINX BEC, HO YIy4IIaBIIUX pabo-
Ty OpUTBBI, OTKa3anuch. brarogaps ymnpouieHHOMY IW3aiiHy MPOAYKT CTall JeUIeBle, OT Yero
BBIMTpAJIM TIOTpeOuTen. POZHUYHBIX TOPTOBIIEB 3aBEPUIIU, YTO ACCOPTHUMEHT OYIEeT CTaOMIIb-
HBIM, a UX 3aKa3bl OyAyT BBIMIOJIHATHCS B TE€UEHHE CYTOK. BCTaTh KOMIaHUM Ha MyTh BOCCTAHOB-
JICHUs TIOMOTJIM M JIpyrHe HOBOBBEJIEHHs B 00JaCTH MapKeTHHTa, HalpuMep, TePMOYyCaJouHas
yIIaKOBKa U TapaHTHsI BO3BpATa JCHET.

Bonpocsl Kk keiicy:

1. Kaxum cmunem ynpaenenus no Bpymy-Hemmony eocnonvzosancs Kuam, cmas
enaoenvyem Remington.

2. Kax 6v1 Bl oxapaxkmepuzosanu cmuib ynpasienus Kuama: kax opueHmupo8anHulil Ha
pabomy unu Ha yenosexka?

Keiic «KondaukT B oTaesie»

BbI — pykoBoauTENb KPYITHOTO OT/IENa, KOTOPBIN yCIEenTHO paboTaeT U B KOTOPOM XOPOIIHE
OTHOILLIEHUS MKy COTPYTHUKAMHU.

Kupunn — oguH U3 caMbIX NMPOAYKTHBHBIX paboTHHUKOB Barmero ornena. OH paboTaeT yxe
JIBEHA]ILIATh JIET, 3HAET BCE TOHKOCTH JIeJIa U OYEHb TOPAUTCS CBOMMHU ycriexamu. OH O4YeHb Ha-
IPSDKEH U arpeCCUBHO OTHOCUTCS K JIFOOBIM 3aMEUaHMSIM KaK OTHOCUTENIbHO paboThl, TaK U Yero-
TO apyroro. KuUpuiul CKIOHEH HENpaBWIBHO TOJIKOBATh 3aMEYaHHUsl JOCTATOYHO HEBUHHOTO
cBoricTBa. OH HECKOJBKO pa3 pearupoBaj TaKMM 00pa3oM Ha Bac. Bbl ObUIM yIUBIIEHBI TaKOH
peakiuei, Tak Kak He XOTeNH 3aeTh ero. B pe3ynbrare BbI HEKOTOPOE BpeMsi OOBSICHSIIH eMYy,
YTO UMEJHU B BUAY, U UyTh JIU HE U3BUHSUIUCH. [lociie 3Toro BaM 10ro He 1aBajio MOKOsl BOCIIO-
MUHAHUE O TOM, Kak Kupuin kpuyan Ha Bac IpH BCEX, HO BBl PEIIWIA HE OCYIIECTBIATH pa3ou-
paTenbCTBa M0 STOMY MOBOJY.

Buepa, kor/ia Bl yXOAUIU B KOHIIE JHSI, BBl MUMOXO/IOM 3aMETHJIH, KaK TPYAHO OBLIO CIipa-
BUTHCS Kupminmy ¢ paboToif Ha CErOAHAIITHUN IeHb. DTO MPOU30IUIO M3-3a 33JIEPKKU B IPYTOM
otzaene cexkuuu. Kupuiun arpeccuBHO OTpearupoBall Ha 3TO, PEUIUB, YTO Bbl HAMEKAETe, YTO OH
IJI0X0 paboTal B 3TOT JI€Hb, OTKA3aJICs CIyIIaTh U yIlIed JTIOMOK.

Bonpocsl Kk keiicy:

1.  Paccmompume  cnocobvl u  mMemoovl  paspeuieHus — KOH@DAUKMA — MeHCOy
PpyKosooumenem u NOOYUHEHHbIM.

2. Kax uzbesxcamv npooondxcenus KoHpaukma?

3. Ymo 6vl Hamepervl npeOnpuHams 8 OGHHOU cumyayuu?

Keiic-3aganue «Pa3anuus B MoaeJIsiX MEHEIKMEeHTA»

Jleonapn IIpeckoTT, BUIE-IPE3UACHT W TJIABHBIM YIpPaBIAIOIUNA KommaHuu Weaver-
Yamazaki Pharmaceutical B Slmonnm, cumTan, 4ro ero 3amecTuTeab /[PkKoH XHUITHHC BCce MEHEE
3¢ (HEeKTUBHO TPECTABISIET UHTEPEChl CBOSH aMEepUKAHCKOW MATEPUHCKONH KOMITAHWH W3-32 €r0
Ype3MEPHOU aganTally K AIOHCKON KYJIbTYpE.

Kommanusi, mpoBoisias oO0mupHbIe MEKTyHAPOIHBIE OTepallii, Oblia OJHOW U3 KPYII-
Hermux papmaneBTudeckux GupM. Ee KOHKYpeHTOCTIOCOOHOCTh 3HAYUTEIHHO 3aBUCENA OT Ha-
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YUYHBIX HCCIIEIOBaHUHN U pa3paboTok. CObITOBas eATeNbHOCTh B SlMOHMK Havanack B Havyaine 30-
X IT. yepe3 Yamazaki Pharmaceutical — 0CHOBHOT'O TTPOM3BOIUTENSI METUKAMEHTOB U XHUMUYE-
CKuX BemiecTB B SIlmonun. Bropas MupoBas BoliHa pa3pylinia TOProBio, Ho Weaver Bo300HO-
BHJIA DKCIIOPT CBOMX TOBAapoB B Amonuto B 1948 r. n 3axBaTuia 3HAYUTEIBHYIO JOJIIO PHIHKA.
YToObI MOATOTOBUTHCS K OCTPON KOHKYPEHIIMH CO CTOPOHBI SIOHCKUX MPOU3BOAUTENEH B Ou-
xaitimeM Oynymem, Weaver pemriia HadyaTb MECTHOE IIPOM3BOJCTBO HEKOTOPBIX CBOMX TOBap-
HBIX cepuil. B 1953 1. pupma Hauana npenBapurtenbHble IEperoBopsl ¢ Yamazaki, KOTOpbie 3a-
BEPUIWINCH CO3/IAHMEM HAXOSAIIEICS B COBMECTHOM BIIAJICHUH U YIPABICHUH MPOU3BOJICTBEH-
HOM JJOYEpHEN KOMIIAaHUU,

CoBMECTHBIMU YCHIIMSIMH 00€UX MaTEPUHCKUX KOMITAHUN UX TOUYEPHSST KOMIIAHUS BCKO-
pe Hauana BBIIYCK JOCTaTOYHO LIMPOKOI0 aCCOPTUMEHTA NPOAYKIMHU Ul yIOBIETBOPEHMS 10-
TPEOHOCTEH SATMOHCKOTO PhIHKA B JIEKapcTBaxX Mmupokoro norpednenus. Ummopt nz CHIA Ot
OTpaHUYEH CIICIUATN3NPOBAHHBIMY JIeKapcTBaMu. KoMnaHus MpoBOHIIa 3HAYUTEIbHBINH 00heM
HAyYHO-UCCIIEIOBATENIbCKUX U OMBITHBIX pa0OT COOCTBEHHBIMH CHJIAMHU IpU 00IIel KOOpAHHA-
IIUM Yepe3 COBMECTHBI KOMUTET 00€UX MATEPUHCKUX KOMITAaHHWH, MPU3BAaHHbBIN YCTPaHATh He-
HY)KHO€ NyOnupoBaHue ycuiauil. JlouepHssi KOMIaHUs BBITYCTHJIa MHOTO HOBOW MPOIYKIHMH H,
4acTh KOTOpo# ObTa ycnemHo peann3oBana B CIIIA u qpyrux ctpanax. Weaver paccMaTpuBalia
AMOHCKOE HaIpaBJIEHWE KaK OJHO M3 CBOMX HamOojee yIayHbIX 3apyOeKHBIX MPEANPUATHH U
CUMTaJIa, YTO Y KOMITAHUHU ONECTAILINE MEePCIEKTUBBI, 0COOEHHO C YUYETOM IMOCTOSIHHOTO TTOBBI-
LIEHUS] YPOBHS KU3HU B SMOHUN.

JlouepHioro koMnanuio Bo3rnaBisl Cénzo Cy3yku, KOTOPBIH, OyAy4H HCIIOJHUTEIEHBIM
BHUIIe-TIpe3uIeHTOM Y amazaki, a Tak)Ke MIPe3UACHTOM HECKOJIbKHUX APYTUX JOYEPHUX KOMITaHUM,
OrpaHUYMBaj CcBoe yuyactue B Weaver-Yamazaki ompeneneHneM OCHOBHOM monuTuku. IloBce-
JIHEBHOM JNIeSITEIBHOCTBIO PYyKOBOJWI [IpeckoTT, KOTOpOMY momoraiu XUITHHC, a TakKe He-
CKOJIBKO ATIOHCKUX TUPEKTOPOB.

XoTs emie psa aMepuKaHIeB ObUT HalpaBieH Ha MPEANpHUsITHE, OHU 3aHUMAINCh Hay4-
HBIMH HCCIICIOBAHUSMH U pa3padOTKaMU M HE UMENU 00s3aHHOCTEH MO OOIIeMYy YIpaBIESHUIO
KOMITaHHEH.

Komnanus Weaver npoBoauia MOJIMTUKY HEPEMELICHMS CIYXKaIlMX aMEPUKaHCKOTO
MIPOUCXOXKACHUS C OHOTO 3apYOEKHOTO MOCTa Ha JAPYToi ¢ HEPEryISpHBIMU KOMaHINPOBKAMU
B MEXJIYHAPOJHBIN OT/EN IIIaBHOW KOHTOpHL. Kaxkioe HazHaueHHe OOBIYHO JUIUIIOCH OT TPeX 10
ATy JeT. [1ocKkobKy UMeNoch OrpaHUYeHHOE YHCIIO SKCIATPUAHTOB, KaJApoBasi MOJIUTHKA Oblia
JIOCTAaTOYHO TMOKO#, 4TOOBI MO3BOIUTE PAOOTHUKY MIPU €ro JKEJTaHUU OCTAaThCs B CTpaHe Ha He-
orpaHnueHHoe Bpems. Heckobko 3KCaTpUaHTOB OCTABAJIMCh HAa OJTHUX U TEX K€ 3apyOeKHBIX
IIOCTax CBBILIE JIECATH JIET.

[IpeckoTT cMeHMI Ha MOCTY OBIBIIETO TJIaBHOTO YIPaBIISIIONIET0, KOTOPbIN mpopadoTai B
Snonun mects jger. [IpeckoTT obnagan GOJBIINM OMBITOM MEXKIYHAPOJHON paboThI, MPOOKIB
OOJIBIITYIO YacTh CBOEU 25-JeTHEH Kaphephl B KOMITAHMHM HA JOJDKHOCTSX, CBSI3aHHBIX C 3apy-
O0exxubME omneparusvMu. OH cnyxwin B Uuaun, Ha OwimunuHax, B MeKCUKe, a TakKe MPOoBell
HECKOJIBKO JIET B MEXKIYHAPOIHOM, OTJIEJI€ TJIaBHOU KOHTOPBI. OH C BOOIYIIEBICHUEM B35UICS 32
pacuupenue aesrenbHocT B SAmonun. [locne nByx et padotel B crpane IIpeckort OblT 10BO-
JIEH yCNeXaMHM, KOTOPBIX JOCTHUIJIAa KOMIIAHUS, U HUCIBITHIBAI YYBCTBO y/IOBJIETBOPEHUS OT CO3-
naHus 6€30TKa3HO (QYHKIIMOHUPYIOIICH OpTaHH3aIIH.

Opnako ero craian 0eClIOKOUTh 3aMETHbIE U3MEHEHHUSI B MaHEpE MOBECHHUS U MBILUICHUN
XurruHca. [IpeckoTT modyBCTBOBaJ, 4TO XWUITHHC BIIUTAl U YCBOWJI SIIOHCKYIO KYJIBTYpPY IO
TaKOM CTEMEeHH, YTO MOTEePsT aMepUKaHCKUN crnocod BuaeHus. OH HACTOJBKO «IIPEBPATUIICS B
MECTHOT0», YTO 3(PPEKTUBHOCTH €ro pabOThl Hayaia mnajiaTh.

XurruHc poauics B HeboboM ropoake Cpeanero 3anama CIIIA, mocnie mkossl OH 1MO-
CTYNWJI B YHUBEPCUTET CBOETO IuTaTa. B cepeanHe yueObl B KOJIEIKE OH BCTYNMI B apMHIO.
[TockonbKy B KOJUIEJKE Y HEro MPOSBUICA MHTEPEC K SI3bIKaM, €My JaJId BO3MOXXHOCTh IOCE-
1aTh BOGHHOE YUMJIMIIE MHOCTPAHHBIX S3bIKOB JUIsl MHTEHCUBHOIO M3y4eHUs sMoHCKoro. Yepes
MATHAALATh MECALIEB €ro IMOCHad B KadecTBe nepeBoaunka B Tokwo. bynyun B Snonuun, oH
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MPOJIOJIKANl U3YUEHUE SITTOHCKOIO SI3bIKA, TUTEPATYPHl U UCTOPUHU. Y HETO MOSBUIOCH MHOXECT-
BO JIpYy3€i-SMOHIEB, OH BIIOOUJICS B AMOHKY U MOKJISJICS BEPHYThCS Tyaa. OTCIYKUB MSThH JIET B
apmuu, XUITHHC BO3BpaTUiICS B KoJUIeMK. [1oCKONBKY OH XOTEN HCIOIb30BaTh MHOCTPAHHBIN
A3BIK KaK CPEACTBO, a HE KaK IeJib, TO MPOAOKUI yueOy B KOJUIEDKE MO CHEIUAIBHOCTH «Me-
HEeDKMEHT». Uepes monropa roja, ¢ OTIIMYUEM 3aKOHYUB KypC, OH Hadad paboTaTh B KOMITAHUU
Weaver. Ilocne romoBoro xypca mporpamMmbl Mpo(ecCHOHATBLHON MOATOTOBKH CHEIUATHUCTOB
KOMIIAaHUM €T0 Ha3HAuWIM Ha paboTy B AmoHuto 3a rox 1o npuodsiTus [Ipeckorra.

XurruHe OBLT paJl BEpHYTHCS B SIMOHUIO HE TOJIBKO M3-3a CBOEH JIFOOBHM K ATOW CTpaHe,
HO TaK)X€ B CBSI3U C BO3MOXKHOCTBIO MCIPABHUTHh 00pa3 «OTBPATUTEIBHOTO aMEPUKAHIIA» 3a PY-
o6exxoM. barogapst cBoeit crmocOOHOCTH K SI3BIKY M MHTEpECY K SIMOHMHM OH MOT O0IIaThCs C pas-
JUYHBIMH TPYIIIAMU SIMOHCKOTO HacesieHus. OH 3aMeTHII, YTO aMEPUKAHCKUE MEHEKEephl hMe-
I0T TEHJICHLIMIO HaBA3BIBATh SIIOHIAM CBOM CUCTEMBI LICHHOCTEW, WI€albl U CTEPEOTHUIIBI MBIIII-
JeHusi, OyAy4u YBEPEHHBIMH, 4TO Bce, uT0 ucxoauT u3 CIIA, sBisieTcs mpaBUILHBIM U IPUEM-
aemMbIM. OH BO3MYIIAJICS 3TUM OTHOUIEHHEM M ObUI MPEUCIONHEH PEIIMMOCTH UCTIPABUTH MOJIO-
JKEHUE.

Kax npu IIpeckoTTe, Tak ¥ IpH €ro MpeaIecTBEHHUKE B 003aHHOCTH XUTTHHCA BXOIU-
70 ycTpaHeHHe MpoOseM, CBSI3aHHBIX C OCHOBHBIMH SITOHCKMMH KIMEHTaMH, MPUCYTCTBUE HA
JIETIOBBIX COBELIAHUSIX, IEPETOBOPHI C TOCYIaPCTBEHHBIMA YAHOBHUKAMH, PEATN3alisl IPOEKTOB
MapKETUHTOBBIX MCCJIEIOBAHUI U OKa3aHUE MOMOIIM B BHIIIOJHEHUH MMOBCEIHEBHBIX aIMUHUCT-
patuBHBIX QyHKIMH. O6a pykoBoAUTENS MpUOEraiu K ero COBeTaM M0 MHOTUM TPYAHBIM H 3a-
MyTaHHBIM aIMUHUCTPATUBHBIM MPOOIEeMaM U CYUTAIN €r0 CIIOCOOHBIM COTPYIHUKOM.

[IpeckOTT MBICIIEHHO MEPEYUCINII HECKOJIBKO MPUMEPOB TOTO, YTO OH MOAPa3yMeBaJl MO
«IOJIHOW SMOLIMOHAIIBHOM CBSA3BI0» XHUITHHCA C AMOHCKOW KyabTypoiul. ['ox Ha3zag XurruHe xe-
HWJICS Ha AMOHKe, KoTopas yuuiach B CIIIA u 3akoHYMIa TPECTUKHBIN SITOHCKUIT YHUBEPCHUTET.
B 510 BpeMs 0OH MOMPOCHI ¥ MOMXYYHI pa3pelieHue MPOJIUTh CBOE MpeObiBaHue B SMOHNN HA
HEONPEIEICHHOE BpeMs. JTO M MOKa3anoch [IpecKoTTy mOBOPOTHBIM MOMEHTOM B NOBEICHUU
Xurruxca.

XWTTUHC Tepeexal B SMOHCKWW pPaloH, OTHbIXall JOMa B KHMOHO, TOCEIal 00-
IIECTBEHHBIE OaHW W MPUHUMAJ MPUTTIANICHUS] Ha CBaAbOBI, COCEJICKME BEUCPUHKHU U Jaxke Oy/I-
JUHCKHE TOXOpOHBL. X0Tsa Weaver oCylecTBIIsIa MPAaKTUKY MPEAOCTAaBICHHS KaXK/Ible 1Ba roaa
JIBYXMECSTYHOT'O OTITyCKa Ha POJMHE C OTUIATOM MpOoe3/a JUisl COTPYAHUKA U €r0 CEMbH, XUTTHHC
OTKa3bIBAJICA OT 3THX MOE3J0K, IPEANOYUTas MMOocenaTb OTAAICHHbIE MecTa SIMOHNK BMECTE ¢
JKEHOU.

B cBoeit pabote XUTrTuHC TakKe MpUoOpesT MHOTHE YEPThl TUITMYHO STIOHCKOTO aMUHU-
crparopa. OH MPOBOAMII MHOTO BPEMEHH, BBICITYIINBAsE CBOMX MOJYUHEHHBIX 1O UX JTUYHBIM BO-
IpocaM, MOAIEPKUBAI TECHBIE JPYKECKHUE CBSI3M CO MHOTHMH JIFOJIBMHM B OPTaHHU3aLUU U JAXKe
ycTpauBai Opaku HEKOTOPBIX CBOMX MOJIOJBIX COTPYTHUKOB. COOTBETCTBEHHO MHOTHE COTPY/-
HUKU MCKaJIM MOJCPKKU XUITUHCA [T TIepeladl CBOMX 3kajo0 U nmpoch0d pykoBoacTBy. Crona
BXOJIMJIM TPOCHOBI 00 yBEIWYEHUH JOMOIHUTEIBHBIX JIbIOT, TAKUX KaK OpraHU3alus J0cyra u
MIPEA0CTABIEHNE TyTEBOK B JIOMa OTAbIXa B KyPOPTHBIX MECTHOCTSIX. MHOTHME COTPYAHUKH TaK-
K€ KAJTOBAIMCh XUITUHCY HAa HOBYIO KaJpOBYIO MOJUTUKY, BBeAeHHYIO [IpeckoTTom, KoTOpas
O3HayYaja nepexo]| OT MPUHIIKIIA TPOJABUKEHHUS 110 CITy>KO€ Ha OCHOBE CTAPIIMHCTBA K MPUHIUITY
MPOJBMKCHHSI HA OCHOBE OIICHKH MOAYMHEHHBIX X HadalbHUKaMH. PaOoTHUKH (QUPMBI POCH-
1 XUITHHCA BMEMIATHCS OT UX UMeHU. OH Tak U NOCTYINJI.

Xots [IpeckoTT cuutan, 4yTo MOJE3HO Y3HATh O HACTPOCHUU PYKOBOJUTENEH CpeaHEro
3B€Ha OT XUITHUHCA, €My HE HPABWJIOCh UMETh C HUM JIEJIO0 B Ka4Y€CTBE NPOTUBHUKA, @ HE COHO3-
HuKa. [IpeckoTT Konebaiicsi, CIPOCUTH JM MHEHHE XUITHHCA, IIOTOMY YTO MOCJIEAHHUNA, HECO-
MHEHHO, BBIZIBUHYJ ObI BO3pa)KE€HUs MPOTUB U3MEHEHH, KOTOpbIE MPOTUBOPEYaT HOpMaM SITTOH-
ckoro oOpasa >ku3HH. [IpecKOTT cumTa, 4To MPOUCXOIAT EPEMEHBI B TPAJAUIIMOHHBIX STTOHCKUX
o0bIUasix M KyJlbType, U ObUI yBEpeH, UTO MHOTHE BO3paKeHUs XUITHHCA HE TaK KEeCTKO 000c-
HOBaHbI CYIIECTBYIOIIMMHU KYJbTYPHBIMU CTEPEOTUIIAMH, KaK €My KaKeTCsl. DTO MHEHHE MOJ-
KPEIUISIOCh T€M, YTO MHOTHE U3 SIMOHCKHUX MOJYMHEHHBIX J1aXke B OOJbIIEH CTEeNeHHu, YeM Xur-
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THUHC, CTPEMIJIMCH ONMPOOOBaTh Ha MPAaKTHKE HOBBIC ujeu. Kpome toro, [IpeckoTT mymain, yuTto
IPOTPECCUBHON aMEpUKAHCKOM KOMMIAHUM HET CMBICIA MPOCTO KOMHUPOBATh MECTHBIE OObIYAU.
OH cumTal, 4TO peajlbHBIM BKJIaIOM KOMIIAHUU B STIOHCKOE OOIECTBO OYJET BHEPEHNE HOBBIX
UIel ¥ HOBOBBEICHUM.

HenaBHue WHIMAEHTHI BBI3BAIM HEKOTOpble COMHEHUs y IIpeckoTra OTHOCHUTENHHO
000CHOBAaHHOCTH CYXXJIeHUM XWUTTHHCA, B 4eM [IpeckoTT paHbie HUKOTAa HE coOMHeBaics. Ha-
npuMep, UMeJl MECTO ClIydail YBOJIbHEHHUS OJAHOTO PYKOBOAMTEIS, KOTOPOMY, o MHeHHto [Ipe-
CKOTTa, HEJI0OCTAaBaJI0 MHUIIMATUBBI, CBOICTB Jnjepa u oluieit komnerenTHocTU. [locne nByx net
MOCTOSIHHBIX HAallOMUHAHUM CO CTOPOHBI HAuyaJdbCTBa, BKJIIOYas camoro IIpeckorTa, 3TOT pykKo-
BOJIMTENH MPOSBIIAI BCE TAK e MaJlo UHTepeca K camocoBeplieHcTBoBaHM0. M Xurrune, u Ha-
YaJIbHUK OT/IeNIa KaJpOB PEIIMTEIbHO BO3pPAXaJIH MPOTUB €r0 YBOJIbHEHUS, TOTOMY YTO KOMIIa-
HUSl HUKOT/Ia He Jieniana 3Toro panbiie. OHM TakKe YTBEpXAalu, YTO JTaHHBIM 4eToBeK ObLI JI0-
SUTBHBIM ¥ Y€CTHBIM pa0OTHHUKOM U YTO KOMITAHHUSI OTYACTH caMa BUHOBATa, MOCKOJIbKY JiepKaia
€ro Ha ciIyXx0e mocieHue JecsTh JIET U He 3aMeyalia €ro HEKOMIETEeHTHOCTH. Yepes3 HECKOIbKO
HeJeNb 1ocie yBoJbHEHUS [IpeckoTT ciayyaliHO y3Hal, yTo XUITHHC BCTYMUJIICS 32 YBOJIEHHOTO
COTpYAHHKA, B pe3yibTare yero Yamazaki Pharmaceutical B3sna Toro Ha pabory. Korga Xwur-
THUHCA TIPSIMO CIIPOCHUIIU 00 3TOM, OH MPOCTO CKa3all, YTO MOCTYIUI TaK, KaK OXKHUAAOT OT PYKO-
BOJUTEIS JIFOOOH AMOHCKOW KOMITAHWH.

[IpeckoTT cumTasi, YTO 3TU MHIMACHTHI MPEABEIIAOT BOSHUKHOBEHHE CEPbE3HOM Mpo-
OsieMbl. XUTTHHC ObUT 3P PEKTUBHBIM B pab0OTOCTIOCOOHBIM PYKOBOJIUTEINIEM, UYbe 3HAHHE SI3bIKA U
Jro7Iel Ka3anock OeclieHHbIM. Bo MHOTHX ciy4asx Opy3bs B aMEpUKAHCKUX (UpPMax TOBOPHIIH,
4yTO 3aBUAYIOT IIpeckoTTy, uMeronieMy B KauecTBe MOMOIIHUKA YellOBeKa C TakoW KBanuduka-
nuen, kak y Xurruica. [Ipeckort 3Han Taxke, yTo XWUITHHC IOJIYYHJI HECKOJIBKO ITPUBIIEKA-
TEJIbHBIX MPEJIOKEHUN OT APYTUX AMOHCKUX KoMmmaHuM. IIpeckoTT cumtan, 4yto XUITHUHC CTajl
OBl 3HaYUTENBHO Oosiee FPPEeKTUBHBIM PAOOTHUKOM, €CIIM OBl B IMOIIMOHAIBHOM IIaHe OO0JIbIIIe
muctanuupoBaiics oT Anonun. [To Muenuto [Ipeckorrta, TydmumM MexayHApOIHBIM aIMUHUCT-
paTopoM SIBISIETCS TOT, KTO COXPaHsET BEPY B aMEPUKAHCKHUE MTPUHIUIIBI, OJTHOBPEMEHHO MMOHU-
Masi B3[JISIBI TpeCcTaBuTeNeld Apyrux crpaH. Takoe MOHMMaHHE JTOJKHO OBITh, KOHEYHO, TIIy-
OOKHM M JJaKe MOYTH WHCTHHKTUBHBIM, HO TaK)K€ M OOBEKTUBHBIM, O€3 OTTEHKA MIPE3PEHUS, WIIH,
HAa000POT, CUIHLHON AYMOLIMOHAILHOM MPUBA3aHHOCTH K CTpaHe MpeObIBaHMUS.

Bonpocsl Kk keiicy:

1. Conocmasbme ommnouwienue Xueeunca u Ilpeckomma K peanuzayuu amepukaHcKou
KAOpOBOU NOIUMUKYU 8 ANOHCKUX ONEPAYUSIX.

2. Kaxoebl ocHOBHble NPUYUHBL PA3TUYULL 8 IMUX NOOX00AX?

3. Ecnu 661 Bul Oviiu npedcmasumenem pyKo8oOCmMSEa 8 20]108HOM odghuce, omeem-
cmeeHHbIM 3a pabomy 6 Anonuu, u kongaukm mexncoy [Ipeckommom u Xueeuncom 6wl Obl 6bi-
HeceH Ha eauie paccmomperue, 4mo Ovl 8vl coenanu?

Temut 3cce
1  Bo03MOXHOCTB ajanTtaiuu 3apyoexkHbIX MO/JIeJIel MEHEIPKMEHTa B POCCUNCKOM
MIPAKTUKE
2  «KuayT v npstHUK» B CUCTEME MOTHUBAIIMU [TEpCOHAa
MoTuBalMoHHass OCHOBA, MPUMEHEHHUS SKOHOMUYECKUX METOJIOB Ha Pa3HbIX
YPOBHSIX yIPaBJICHUS
JlyXxoBHasi MOTUBAIIUSI KAK OCHOBA METOJIOB YITPABJICHHUS
['yMaHuCcTHYECKHIT acIeKT Kak ()aKTOp pOCTa MOTHUBAIIMH TIEPCOHAIA
Menemxep u nunaep
Xapuzma: Mud UIu peasbHOCTh?
dunocodus BIacTu
D¢ hHEeKTUBHBIN JTUEP C «UETOBEUSCKUM JIUIIOM
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JICHUA

Temwt nayunvix ouckyccuil

W N —

O 003N K

10

11.

. praBJIGHI/Ie KakK sIBJICHUC MAaTCpHUaJIbHOI'O MHUpPa
. praBJIeHI/Ie B COOMYMC U MCHCI?KMCHT
. OpFaHI/IBaHI/IH KaK COIIMaJIbBHO-ODKOHOMMYCCKas CUCTCMA U OOBEKT yIipaB-

. [Iponiecc mpuUHATHS yIPaBIECHUYESCKUX PEIICHUH

. Uudopmarnmonnoe obecrieueHre MEHEePKMEHTA

. Cucrema KOMMYHUKAIIUI B MEHEKMEHTE

. O pekTHBHOCTh MEHEIKMEHTA U ITyTH €€ MOBBIIICHUS
. YIIpaBieHue nepcoHalIoM

CaMOMEHEKMEHT
. OpranuzanroHHas KyJiabTypa
KoH(paukTe! B ynpaBieHUH

7.3.2 Bonpocwul u 3a0anus 01a npomencymodyHo20 KOHmpoJia (IK3amena)

7.3.2.1 Ouyenounvie cpedcmea 0 RPOMEHCYMOUH020 KOHmMPoa (IK3ame-
Ha) no komnemenyuu OIIK-4 Cnocoben npeonazams IKOHOMUUECKU U (PUHAH-
€080 000CHOGAHHbBIE OP2AHU3AUUOHHO-YRPABIEHYEeCKUe peuleHus 6 npogeccuo-
HanvHou deamenvnocmu, YK-6. Cnocoben ynpasenamev ceoum eépemeHeMm, 6bl-
cmpaueams U peanu30evléams mpaeKmopuro camopa3sumus Ha 0CHO8e NPUH-

uunoes 05pa303anu}1 6 meueHue 6ceil HCu3Hu

NN N R W~

o0

12

13
14
15
16

Bonpocul k 3x3ameny

YnpaBiaeHUECKHUI TPYI: CYIIIHOCTh U COJIEPKAHUE

Hepapxust MEHEIKMEHTA

[IpyHIMIIBI MEHEIKMEHTA

3aKOHbBI MEHEJKMEHTA

3aKOHOMEPHOCTU MEHEIKMEHTA

Llenu v 3aga4n MEHEIHKMEHTA

Opranuzanus Kak cucTema yrnpaBJIeHUs, €€ OCHOBHBIE AJIEMEHTHI, BHEIII-
HsASl U BHYTPEHHSS cpelia

Cranuu pa3BUTHS OpraHU3alUU U IEUCTBUS MEHEIKEPOB

BayTtpennss cpena Gpupmbl ¥ €€ OCHOBHBIC DJIEMEHTHI

Buemnsis cpena GupMbl: CyIITHOCTH, OCHOBHBIC 3JIEMEHTHI

CymnIHOCTh U POJTb YIPABICHUECKUX PEIICHUH, NX Kiaccudukaus, Tpedo-
BAHUA K YIIPABICHYECKUM PELICHUSIM

Omnpenenenne NOHATUS «PYHKIUHA MEHEKMEHTaY; KiacCupuKaius
byHKIUH

O6m1ue (OCHOBHBIC) PYHKIIMM MEHEKMEHTA

CrneunanbHbie GQyHKINNA MEHEKMEHTA

[lenenonaranue B MpoUECCEe MEHEIKMEHTA

Meton «lepeBo uenen»
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17  Meronuka SMART npu nocraHoBKe LEN€i U 3aa4 B OpraHu3aluu

18  Muccus opranuzanuu

19  @®yHKUUS MJIAHUPOBAHUS B MEHEIKMEHTE

20  Crparermueckoe miaHUpOBaHUE, BEIOOP CTpAaTEruu pa3BUTHS OpraHu3a-
102078

21  TakThueckoe MJIaHUPOBAHKUE U ONEPATUBHOE MJIAHUPOBAHUE

22 Opranuzanus Kak GyHKIUS MEHEKMEHTA

23 KoHTpoib KaKk (PyHKIHS YIIPaBICHUS

24 Bwuapl u 3Tanbl KOHTPOJIS, XapaKTEPUCTUKH €T0 3PHEeKTUBHOCTH

25  Cywmmnocts metoaukn SWOT-ananuza

26  Buabl 1 0COOCHHOCTH OpPraHU3AIMOHHBIX CTPYKTYP YIpPaBICHUs;, TpeOo-
BaHUS K HUM

Ilpakmuueckue 3a0anus 011 IK3amena

3ananmue 1.

HCHOHBBY&I Ta6JII/II_[y 1, yKa)KI/ITe OCHOBHBIC JOTallbl paSBI/ITI/ISI OpI‘ aHnu3aluu U Uux OTJIINYU-
TeJTbHBIE 0OCOOCHHOCTH T10 PsAy MPU3HAKOB. Ha kakoM dTarie Jo/hKHA yIepKUBATh CBOU TTO3HUITHH
opranu3zanusi? Beigenure ero B Tabmimuie.

Ta6muia 1 — OCHOBHBIE ATaIbl PA3BUTHUS OpTraHU3AINT

Ortan pa3BUTHS OcHosHble 1ienu | OTHOIIEHUS BHYTpH Op- | JleficTBHsI MEHEKEPOB
OpraHu3aIuu raHW3aLuu

Co3nanue opranuzanuu

3ananme 2.

CMmonenupyiiTe Ha IpUMepe KOHKPETHON IESTETbHOCTH PYKOBOAUTEINS pabouyro CUTYAIHIO
B OpraHM3alliy, OTPAXKAIOIIYIO0 B3aUMOCBSI3b 00mMX (PyHKIUH ymnpaBiieHus. Pe3ynbpratsl odop-
MUTE B BUAC CXEMBI ((KOJIBLIO YIIpaBJICHUA.

3aganue 3.

CMonenupyiiTe Ha MpUMepe KOHKPETHON CHUTYaIluy IeICHANPaBICHHOE BO3/IEHCTBHE CYOh-
eKTa 1 00bEeKTa YIPaBICHHS C ONMCAHUEM peai3ali o0paTHOM CBA3H U (PaKTOPOB BIUSHUS HA
peanu3auio yIpaBJIeHUYECKOro BO3JEHCTBHs NpU JOCTHKEHMM Lenu. [locraBneHHas Leib
JoJkHa cooTBeTcTBOBaTh SMART-KpuTEepusiM.

3ananmue 4.

B pe3ynbprare ycusiaeHus MO3UIMH KOHKYPEHTOB y Bamiell (PUpMbl BO3ZHUKIIN CIOXKHOCTHU CO
COBITOM TIPOTYKITHH.
NmeroTes cnepyronve BapuaHThl pelIeHUs 3aa4u:

1) CHU3UTH Mpou3BoAcTBO mnpoaykuuu ¢ 5000 pgo 4000 enmHunm B
Mmecs. [Ipu stom Bamu norepu coctasat 50 000 y.e.;
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2) YCOBEPILIEHCTBOBATh MOJEIU IIPOU3BOAUMBIX TOBApOB. B
9TOM ciiyyae moTepu goxoxa coctaBar 20 000 y.e. (or MojaepHU3ANUU) U
30 000 y.e. (OT BHECEHUM U3MEHEHUN B TEXHOJIOTHIO);

3) ycuIuTh peKiIaMHYI0 KammnaHuio. B 3Tom ciiyyae 3aTparbl Ha €IUHHILY TPOIYKIUU
BO3pAcTyT Ha 8 y.e.

Bam neobxooumo:
— onpedenumsv Gaxkmopwl, eruAOWUE HA NPUHAMUE DEULEHUsL,
— paccyumams 00X0OHOCMb KAHCO020 U3 Mpex 8apUAHMO8 peuleHull;
— 8blOpamv OKOHUaAmMeNbHOe peuieHue,
— ogopmums pewenue 6 mabauye 2;
— cghopmynuposams 6v1600bl, apeymenmupyroujue nPUHAmMoe 6amu peuleHue.

Tabmuia 2 — TexHonorus nporecca NPUHATHS PEIICHUS]

Juarno3 npo- | YcranoBneHuble kputepun | BrisBnenue | Onenka aapTepHa- | Bbeioop
6J'I€MBI 1 OI'PaAHUYCHUA AJIBTCPHATHB THUB

Tecmoevie 3a0anusa 014 YK3amena

1. OO6mwue QyHKIUHN yIpaBICHUS -
-: yIpaBJieHHE TIEPCOHAIIOM, MApPKETHHT, yripaBieHue punancamu, ynpasieaue HUOKP
-: INTAHUPOBAHUE, OPTaHU3aLMs, MOTUBALIMS, KOOPAUHALINS, KOHTPOJIb
-1 y4eT, aHaJIU3, IPOTHO3UPOBAHUE, PETYINPOBAHHE

2. BHyTpeHHss cpena npeanpusiTus —

- COBOKYITHOCTb YCJIIOBUHM Y OPraHU3ALMI, OKAa3bIBAIOIINX BO3/ICUCTBUE HA BHYTPEHHIOIO
NeATeTLHOCTh (PUPMBI

-: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUN U JTH0AEH

- COBOKYITHOCTb YCJIOBHI M OpraHU3alnid, HEITOCPEICTBEHHO CBSI3aHHBIX WJIM HEITOCPEICT-
BEHHO BO3JICUCTBYIOIIUX HA JEATENbHOCTb JaHHON KOHKPETHON OpraHu3alyuu

3. Bnemnss cpena npeanpusTus —

-1 COBOKYITHOCTH (DAKTOPOB OKpY KaroIiei cpesibl, KOTOPbIe MOTYT BO3/IeCTBOBATh Ha Jiesi-
TEIBLHOCTH (PUPMBI

- COBOKYITHOCTb YCIIOBUHM U OPraHU3ALMI, OKa3bIBAIOIINX BO3ICUCTBUE HA IEATEIBHOCTD
bupMbI

-: COBOKYITHOCTb LI€JIEH, CTPYKTYPBI, 3a/1a4, TEXHOJIOTUH U JTH0JAEH

4. DBpHUCTUYECKHI yNPABICHYECKUHN TPYI -
-: aHAJIM3 U U3y4eHHne npobiem, pa3paboTka BApHAHTOB PEIIEHUI cTpaTernyeckoro gpakropa
: paboTa ¢ TOKyMEeHTaMU, IepBUYHO-OTUETHAS, YUE€THasl, TEXHUYecKas,
BbIYUCJIUTCIIbHAA, (I)OpMa.HBHO-JIOFI/I‘-IGCKaSI JACATCIIbHOCTD
-1 pacnopsiKeHHsl, KOHTPOJIb, MOOIIPEHNE WM HaKa3aHUE, IPOBeIeHne COOpaHuii, IeperoBo-
POB, OTBCTHI HA MMCbMaA, 3BOHKH

5. AIMUHUCTPAaTHUBHBIN YIPaBIEHYECKUN TPYA - ... .

-1 pacnopsiKeHHsl, KOHTPOJIb, MMOOIIPEHNE WM HaKa3aHUE, IPOBeIeHne COOpaHuil, IeperoBo-
POB, OTBETHI Ha NMHUCHMa, 3BOHKU

-: aHAJIM3 ¥ U3Y4YeHHUE Tpo0sIeM, pa3paboTKa BApUAHTOB PEIICHUA CTpATErHIeckoro ¢pakropa
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- pa60Ta C JOKYMCHTaMH, IICPBUYHO-OTUCTHASA, YUCTHAA, TCXHUYCCKA,
BBIYMCIINTCIIbHAA, q)OpMaJ'IBHO-J'IOFI/I‘IeCKaSI JACATCIIBHOCTD

6. OnepaTUBHBINA YIIPABICHUYECKUN TPY] -

-. pa60Ta C JOKYMCHTaMH, IICPBUYHO-OTUCTHAS, YUCTHAA, TCXHUYCCKAA, BBIYUCIIMTCIIbHAA,
dbopManbHO-IOrHYecKas JesITeIbHOCTD

-: pactopsiKeHHsI, KOHTPOJIb, OOIIPEHHUE WM HaKa3aHUE, MPOBEICHNE COOpaHHUIA, TIEPEeroBo-
POB, OTBETHI Ha MUCHbMA, 3BOHKH

-1 aHau3 ¥ U3y4eHue npooiieM, pa3paboTka BApHAHTOB PEIICHUN CTpaTernyeckoro Gaxropa.

7. WHTYUTHBHOE pEILIEHUE ... .

-1 OCHOBBIBAETCS] HA COOCTBEHHOM OILYILIEHUH TOTO, YTO BBIOOP MpaBUIIEH

-. O3Ha4acT BBIGOp, O6yC.HOBJICHHHI71 HAKOIIJICHHBIM OIIBITOM, 3HAHUAMU

-1 TaKO€ pelleHne, KOTOpoe 0OOCHOBAHO C MOMOIIbI0 0OBEKTUBHOIO aHATUTHYECKOTO IIPO-
necca

8. PamumonanbHOE pemnieHue ... .

-2 OCHOBBIBAETCSl HA COOCTBEHHOM OIIYIIEHHH TOTO, YTO BBEIOOP TIPaBUIICH

-. O3Ha4acT BBIGOp, O6YCJIOBJICHHBII>'I HAKOIIJICHHBIM OIIBITOM, 3HAHUIMU

-1 TaKo€ pelIeHne, KOTOpoe 000CHOBAHO C MIOMOMIbIO O0OBEKTUBHOTO aHATUTHYECKOTO TIPO-
necca

9. PemieHne, OCHOBaHHOE Ha CYX/IECHUSX ... .

- OCHOBBIBAETCS HA COOCTBEHHOM OIIYIIEHUH TOTO, YTO BHIOOp MpaBHIIEH

-1 O3HAYaeT BBIOOP, 00YCIOBIECHHBIM HAKOIUICHHBIM OIMBITOM, 3HAHUSIMU

-1 TaKoO€ peleHne, KOTOpoe 0O00CHOBAHO € TOMOIIbIO OOBEKTUBHOTO AaHATTUTHYECKOTO IIPO-
necca

10. dakropsl, 00yCIaBIUBAIONINE PEATH3ALNIO PEIICHUH -
-: UIHHOBAIIMOHHbIE, MAPKETUHTOBBIE, IPONU3BOICTBEHHbBIE
- JKOHOMHUYECKHE, [TPAaBOBbIE, COLIUAIBHbBIE
-: IMYHBIE, MaTE€pHUAJIbHbIE, OPIraHNU3aLMOHHBIE

11. YopasneHueckue pemeHust mopa3IeisoTcs Ha MPOU3BOJICTBEHHbIE, COBITOBBIC,
KaJIpOBbIE, HAYYHBIE ... .
-: o cepe peanuzanuu
-: IO IIUPOTE OXBaTa
-: 10 GYHKIIMOHATLHOMY Ha3HAYEHUIO
-1 10 CI0CO0Y JTOBEICHUS

12. YopaBieHueckue peiieHus nopa3eisioTcs Ha OpraHu3alMOHHbIE, PETYIUPYIOILIUe,
KOOPIUHHUPYIOIIHE, KOHTPOJIHUPYIOIIHE ... .
-: o cdepe peanuzanuu
- 110 IIMPOTE OXBaTa
-: 10 (YHKIIMOHATTLHOMY Ha3HAYCHUIO
-1 TI0 c1OCO0yY AOBEICHHS

13. AHanu3 cuTyaluu Kak 3Tall IPUHATHS YIIPABIECHUYECKOIO PELIEHUS IPOSBISAETCS KakK

-: BBISIBJIEHUE U (HOPMYTUPOBKA MPOOIEMBI
- OTIpeJeNIeHNe TT0Ka3aTeNnel Ul CPaBHEHUS M BBIOOPA HAMITYUIIIero BapHaHTa
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: OTIpesieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieeHue 0 UCTIOIHUTEISAM U Cpo-
KaM

: BbISIBIIEHHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHrs: M KOPPEKTUPOBKA HITU MPUHSITHE HO-
BOT'O PELICHMUS

: IpUBJIeYeHUE paOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHH

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

14. BeiOop anbTepHATHBBI KaK 3Tall IPUHATHS YIIPABICHUYECKOTO PEIICHUS MPOSBISETCS
KaK

: BBISIBJICHHE M (POPMYITUPOBKA TTPOOIEMBI

: oTIpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BHIOOPA HAMITyYIlIero BapuaHTa

: OIpeJieNieHne KOMIUIeKca paboT U pecypcoB, X paclpe/IesieHre MO UCIIOIHUTENSIM U CPO-

KaM

: BbISIBJIEHHUE YObIBaro1Iel 3(p(EeKTUBHOCTH PELIeHUs U KOPPEKTUPOBKA WM MPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUYEHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEN U BHEIIHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

15. Ynpasnenue peanu3anuend Kak 3Tal IPUHATUS YIIPABICHUYECKOTO PELLIEHUS TIPOsIBIIS-
eTcs KaxK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OTpesieieHre TIoKa3aTeNnei A CpaBHEHUsS ¥ BIOOpA HAMJTyYIlIero BapuaHTa

: OTIpesieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieieHue 0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHns] M KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE paOOTHUKOB K MPOLIECCY IPUHATHS PEILICHHHA

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHus IpoOIeMbl

: U3YyYEHNE BHYTPEHHEN U BHELIHEW CPelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

16. nentudukanus npoOieMbl Kak Tar NPUHATHS YIPABIEHYECKOTO PEIICHUS MTPOSB-
JIACTCA KakK ... .

: BBISIBJICHHE ¥ (POPMYITUPOBKA TTPOOITEMBI

: OTIpesieIeHre TIOKa3aTeNel 1l CpaBHEHUS M BIOOpA HAMJTYYIlIero BapuaHTa

: OIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre M0 UCIIOIHUTENSIM U CPO-

KaM

: BbISIBJIEHHE YObIBaromel 3((EeKTHBHOCTH PElIeHNs U KOPPEKTUPOBKA WM IPUHATHE HO-

BOTO PEIICHHUS

: IpUBJIEUEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHUM

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELIeHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEW U BHEUIHEU CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

17. OnpeneneHrie KpUTEpUEB BHIOOPA KaK ATAIl IPUHATHS YIIPABIEHYECKOTO PEIICHUS
HPOSIBIISIETCS KaK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOITEMBI

: OTIpeIeNICHN e TTIOKa3aTeNel Ul CPaBHEHHUS M BBIOOpA HAWITYUIIIero BapHaHTa
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: OTIpesieTIeHre KOMILIeKca paboT U peCypcoB, UX paclpeieeHue 0 UCTIOIHUTEISAM U Cpo-
KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHrs: 1 KOPPEKTUPOBKA HITH MPUHSITHE HO-
BOT'O PELICHMUS

: IpUBJIeYeHUE paOOTHUKOB K MPOLIECCY MPUHATHS PEILICHHH

: BBISIBJIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHHE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEILICHUS

18. KoHTpOJIb 1 OLIEHKA Pe3yJbTaTOB KaK ATaIl IPUHATHUS YIPABICHUYECKOTO PEIICHUS
HpPOSABIAECTCA KaK ... .

: BBISIBJICHHE M (POPMYITUPOBKA TTPOOIEMBI

: oTIpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BHIOOPA HAMITyYIlIero BapuaHTa

: OIpeJieNieHne KOMIUIeKca paboT U peCypcoB, X paclpe/IesieHre MO UCIIOIHUTENSIM U CPO-

Kam

: BbISIBJIEHHE YOBbIBaro1Iel 3(p(EeKTUBHOCTH PELIeHUs U KOPPEKTUPOBKA WM PUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PaOOTHUKOB K MPOLIECCY MPUHATHS PELICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELICHUs TPOOIeMbI

: UI3y4€HHE BHYTPEHHEW U BHEIIHEW CpeJlbl OpraHU3aliu

. OIICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

19. CornacoBanue penieHrs Kak 3Tan NPUHITUS YIPABIECHYECKOTO PEIIECHUS MPOSBIISET-
CS KakK ... .

: BBISIBJICHHE M (POPMYITUPOBKA TTPOOITEMBI

: oTpesieTIeHre TIoKa3aTeNnel s CpaBHEHUS U BIOOPA HAMITYYIlIero BapuaHTa

: OIIpeJieNieHrne KOMIUIeKca paboT U pecypcoB, X paclpe/iesieHre MO UCIIOIHUTENSIM U CPO-

Kam

: BbISIBJIEHHUE YOBbIBaromIel 3(p(EeKTUBHOCTH PElIeHUs U KOPPEKTUPOBKA WM PUHATHE HO-

BOT'O PEIICHUS

: IpUBJIEUYEHUE PAaOOTHUKOB K MPOLIECCY MPUHATHS PEIICHU

: BBISIBIIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH PELICHUs TPOOIeMbI

: UI3y4EHHE BHYTPEHHEW U BHEITHEU CpeJlbl OpraHu3aliu

. OICHKA BO3MOKHBIX BApUAaHTOB PCIICHUA

20. Pa3paboTka anbTepHATUB KaK dTAll MPUHATHS YIPABICHYECKOTO PEIICHUS POSIBIIS-
eTcs KaxK ... .

: BBISIBIIEHUE U (POPMYITHPOBKA MPOOIEMBI

: OTpesieIeHre TIoKa3aTeNnel Al CpaBHEHUS ¥ BIOOpA HAMJTyYIllero BapuaHTa

: OTIpesieTIeHre KOMILIeKca paboT U pecypcoB, UX paclpeieeHne 0 UCTIOIHUTEISAM U Cpo-

KaM

: BbISIBIIEHUE YObIBaromei 3(pPpeKTUBHOCTH pelIeHns] M KOPPEKTUPOBKA HITH MPUHSITHE HO-

BOT'O PELICHMUS

: IpUBJIeYeHUE PaOOTHUKOB K MPOLIECCY IPUHSATHS PEILICHHH

: BBISIBIGHUE BCEX aJIbTEPHATUBHBIX ITyTEH pelIeHUs IpoOIeMbl

: U3yYEHNE BHYTPEHHEN U BHELIHEW Cpelbl OpraHU3aliu

: OLICHKA BO3MO’KHBIX BAPHAHTOB PEIICHUS

21. YnpaBieHUECKOe pelIeHUe — ... .

: BBIOOp aTbTepPHATUBHI, OCYIIECTBICHHBIA PYKOBOJIUTENIEM B paMKax €ro JOJDKHOCTHBIX
MOJTHOMOYMH, HAIIPABIICHHBIN HA JOCTHKEHHUE LIEJICH OpraHu3alun

: perieHne, OCHOBaHHOE Ha COOCTBEHHOM OITYIICHHH TOTO, KTO TPUHUMAET PEIICHUE, YTO
€ro BeIOOp CZ€NaH MPaBUIBHO
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: BBIOOP OJTHOTO M3 HECKOJIBKUX BapUAHTOB HCIIOJIb30BAHUSI PECYPCOB JTFO00T0 CyOBEKTa

22. AIMHUHHCTpaTUBHbBIE METO/bI YIIPABICHHUS - ... .

: CIIOCOOBI M IPUEMBI BO3/IEUCTBUS CYyOBbEKTa yIpaBieHHs] HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

. CUCTEMA DKOHOMHYCCKHUX CTUMYJIOB U pPbIYaroB Ha 9KOHOMHUYCCKHUE HMHTEPECHI pa6OTHI/IKOB

1 KOJIJICKTHUBOB

: c1moco0bI (hopMuUpOBaHUS OOIECTBEHHOTO CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaJIbHO-

STUUECKUX LIEHHOCTEN

23. DKOHOMHMUYECKHUE METO/IbI YIIPABICHUS - ... .

. CUCTEMA DKOHOMHYCCKHUX CTUMYJIOB U pPbIYaroB Ha 9KOHOMHUYCCKHUE HHTEPECHI pa6OTHI/IKOB

1 KOJIJICKTUBOB

: CIIOCOOBI U IPUEMBI BO3/I€UCTBUS CYOBbEKTa yrpaBieHHs] HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

: c1moco0bI (hopMuUpOBaHUS OOIIECTBEHHOT'O CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaJIbHO-

STUUECKUX LIEHHOCTEN

24. CounanbHO-TICUXOJOTUYECKHE METO/IbI YIIPABICHUS - ... .

: c1moco0ObI (hopMupoBaHUs OOIECTBEHHOT'O CO3HAHMS, aKTUBHOCTH Ha OCHOBE MOPaJIbHO-

STUUECKUX LIEHHOCTEN

: CIIOCOOBI U IPUEMBI BO3/I€UCTBUS CyOBbEKTa yrpaBieHHs] HA 00bEKT Ha OCHOBE CHJIbI U aB-

TOPUTETA BJIACTU

. CUCTEMA DKOHOMHYCCKHUX CTUMYJIOB U PbIYaroB Ha 9KOHOMHUYCCKHUE HMHTEPECHI pa6OTHI/IKOB

1 KOJIJICKTUBOB

7.3.2.2 Ouyenounvie cpeocmea 0 NPOMEHCYmMoOUH020 KOHmMpoJa (IK3ame-

Ha) no komnemenyuu YK-3. Cnocoben ocywecmenamo couuanvnoe 63aumo-
oelicmeue u peaiu30evléams ce0l0 poJib 8 KOMaHoe

NN B~ W~

(o BN

10
11
12
13
14
15

Bonpocul k 3x3ameny

[IIxona yenoBeUECKUX OTHOLICHUN U MOBEAECHYECKUX HAYK
MoTuBanus kak QyHKIUS MEHEIHKMEHTA
ConeprxaTtenbHble TEOPUM MOTUBAILIUU

[IpoueccyanbHble TEOPUH MOTHUBAILIUU

DKOHOMHYECKUE METO bl YIIPABJICHUS
AJIMUHHUCTPATHUBHBIE METO/Ibl B CUCTEME MEHEKMEHTA: CYIIHOCTh, CO-
JIepKaHue

ConunanbHO-IICUXO0JOTHYECKUE METO bl MCHEPKMEHTA
BnacTe u 1uaepcTBO B MEHEIKMEHTE

Bnacte pecypcoB B MEHEIKMEHTE

dopmaiibHasi CUjia BJIACTU B YIIPABJICHUU

Cuiia BacTu npuMepa v 3HaHUI

KonnekTus 1 ero ocoOeHHOCTH

KoManaHbpIM MEeHEKMEHT

Poau B komange

Knaccudukanus ctuiieit pykoBoJICTBa
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16  ABTOpHUTapHBII CTHIb YIPaBICHUS

17  JleMOKpaTHUYECKHI CTUIIb YIIPABJICHUS

18  JIluGepanpHbIN CTUIIL yIIPaBICHUS

19 PykoBogutenb U IUAEP

20  KoH()IUKTHI B OpraHu3aliiu; CriocoObl YIpaBieHUs
21  daxrtopsl 3pheKTUBHOM pabOThl KOMaH/IbI

Ilpakmuueckue 3a0anusa 01a IK3amena
3ananue 4.
[Tpodeccopa Muunranckoro yauBepcuteta P. ®penu u b. PaiiBen Beiaenm nsiTh OCHOB-
HBIX BUJAOB BJIACTH, 68.31/Ipy}OH_II/IXC$I Ha Ppa3jIMYHbIX UCTOYHUKAX.
Omnpenennute UCTOUHUKH BIIACTH, (POPMBI BIUSHUS U PE3yAbTAaT COOTBETCTBYIOLIETO BIIACT-
HOIro BOBﬂCﬁCTBHH PYKOBOAUTECII HA MOAYUHCHHOT' O, 3aII0JTHHUB Ta6nnuy 3.

Taobmuma 3 — Bunsl Biiactu

Bunsl Bnactu Hcroynuku Biactu @DOopMBI BIUSHUSA UYro momyvaer
HOJTYNHEHHBIN B3aMEH

Bnacte, ocHoBaHHas
Ha NPUHYKJIECHUN

Bnacte, ocHoBaHHas
Ha BO3HArpaxJeHUu

3akoHHAas BJIACTh

Bnacte 3TaJIOHa
(mpumepa)

Binacts skcnepra

Bo Bcex opranmzanusix st JOCTHKEHUS 3()(PEKTUBHOTO (PYHKIIMOHUPOBAHUS
HEOOXO0MMO HaJJIeXkallee NIPUMEHEHUE BIACTH.

Kakue u3z npusedennvix 6uoog eracmu, no Bawemy mmuenuio, sasensiromcs
Haubonee 3¢ppexmusnvimu? Kaxum obpazom nudep 00134ceH ymems NPUMEHIMb U
KOMOUHUposamv 6udvl eracmu? Apeymenmupyiime ce0tl omeem nocpeocmeom
npueedenus NPUMepos.

3ananue 6.
Uto ornmvaetr GopMaTIbHOTO PYKOBOAMTEINS OT Juaepa-ynpasieHna? Pe3symprarel otpa-
3uTe B Tadnuie 4.

Tabmuua 4 — OTinyre pyKOBOAMUTENS OT JHJIEpa
Pykoeodumeio Jlunep

3aganue 7.
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JlaliTe XapakTepUCTUKY TPEM CTHJISM YIPABJICHHUS, COTJIACHO KJacCH(UKaMU, IPeIo-
xenHou K. Jlesunbim. PesynbTaTel odopmuTte B Tabmuie S.

Tabmmia 5 — XapakTepucTuKa CTUJICH yIIpaBIeHUs

ITpusnak

ABTOpUTAPHBII

JlemoxpaTuieckuii JInGepanbHbIT

Crioco6 mpuHATHS peltie-
HHSI

Crioco0 goBeneHus perie-
HISI 710 MCTIOJTHUTEIIS

Pacrnipenenenue oTBeTCT-
BEHHOCTH

OTHOIIIEHHE K WHU-
[IMATUBE MMOTYUHEHHBIX

[MpuanMn mogbopa Kaapos

OTHOLIEHNE K 3HAHUAM

OTHOLLIEHUE K OOLLIEHUIO

OTHOIIIEHHE K TOIYNHEH-
HBIM

OTHOIIEHNE K JUCHHUIIIIN-
HC

OTHOLLIEHUE K CTUMYJIH-
POBaHMIO

Kaxoti, no Bawemy muenuio, cmuie ynpagieHus ciumaemcs Haudoiee onmuMaibHuIM 8
YCno8usax pyHKyuonuposanus cospementol opeanuzayuu? Obocnytime c60ti omeem NUCbMEHHO.

3aganue 8.

JlaHHOE 3a7aHUEe COCTOUT M3 TATH OJIOKOB. B Kak1oM m3 OJI0KOB MPHUBEIACHBI ICHCTBHS
pYKOBOI[I/ITCJBI, COOTBGTCTBYIOIJ_II/IG OI[HOMy n3 CTI/IJIef/’I ynpaBneHH;I corjJiaCHoO TeOpI/II/I Tpex
ctuneit pykooxactBa Kypra JleBuna: aBroputapHoMmy (A4), nemokparudeckomy (/) wnu

mubepanbHOMYy (JI).

Onpedenume coomeemcmeaue mMexHcoy HUMU, UCNOb3YS yeaosHble obosHadenus A, /1, JI.

PykoBogurens:
I BJIOK

1. LlenTpanu3yer pyKOBOACTBO, TpeOyeT, YTOOBI 000 BCeX Aenax AOKJIaIbIBAIN JTUYHO EMY.
2. Uetko pacmpenensieT o0s3aHHOCTH MEXKIY CO00H, CBOMMH 3aMECTUTEISIMU U JPYTUMU

INOAYHMHCHHBIMH,

3. B BwImogHEHWM ympaBlieHUYECKUX (PYHKIIMHA TACCUBEH, MOXHO CKa3aTh, YTO IPOCTO

«ILJIBIBECT I10 TCYUCHUIO.

IT BJIOK

1. Hacro JAaBas NMOAYMHCHHBIM IMOPYYCHHA, COBCTYCTCA C HUMMU, 06pamaeTc;1 K HHUM C

nmpochOamu.
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2. Bcerna mnpuKas3piBaeT, HACTaBIseT, HO HHUKOTJa HE oOpamaercs ¢ Npock0amMu K
OIYMHEHHBIM.

3. Jlns BBIMOMHEHHUS KakKOW-IMOO pabOThl eMy HEepeAKO MPHUXOIUTCS YrOBapuBaTh CBOUX
NOIYMHCHHBIX.

I1I BJIOK

1. Pemaer TONBKO TE BONPOCH, KOTOPBIE CaMH Ha3pEBAIOT, HE CTapaeTcsl 3apaHee

IPEyCMOTPETh UX BO3HUKHOBEHHE.

2. Crapaetcst pemarb JEJIOBbIE BOIPOCH COBMECTHO C MOJYUHEHHBIMH, €IMHOJIUYHO
pelIaeT TOJIbKO CaMbl€ CPOYHBIE M ONIEPATUBHBIE BOIIPOCHI.

3. EnunonuuHo BbhIpaOaThIBAET PEIICHUs WIIM OTMEHSIET UX.

IV BJIOK

1. Ero moOumpblii 103yHT «/laBaii-naBaii!»

2. On, nokainyii, He O4eHb TPEOOBATEIHHBIN YEIOBEK.
3. OH TpeboBaTeNbHbBIN, HO OJJHOBPEMEHHO M CIIPABEIJTUBHIN.
V BJIOK

1. OH HEe MOXET BIUATH HA AUCITUIUTMHY, OHA ONIPEACIISICTCS IPYTUMH.

2. IlogunHeHHBIE €ro OO0sTCs, CO3/aBas BHJIMMOCTh KOJUIEKTHBA C BBICOKMM YPOBHEM
JUCLUIUINHEL.
3. Ymeer noasepkuBaTh JUCLHUILUIMHY U MOPAIOK.

Tecmoenie 3a0anus 014 IK3amena

1. OOparHas cBS3b — ... .

: YacTh KOMMYHHKAIIHOHHOTO TIPOIIecca, Peakiys Ha COOOIIEHHE, KOTOpasi IOMOTAeT OTIIpa-

BUTEII0 HHPOPMALIUU ONPEIACTUTh, BOCIIPUHSITA JIU OTIPABICHHAS UM UH()OPMAIHS

. CBA3b MCXKY UCITIOJHUTEIAMHA U PYKOBOJAIINM pa60THI/IKaM, H606XOI[I/IMa$I JJIs1 BBITIOJTHE-

HUSI TAHHOM KOHKPETHOM 3a/1auu

. Cp€ACTBO KOMMYHUKAIITMOHHOI'O MEHEPKMECHTA, JAr0MIEC BO3SMOXKXHOCTE BHOCHUTE KOPPEK-

TUBBI B IPUHATOE YIPABIEHYECKOE PELIEHUE B MPOLIECCE €TI0 peaTnu3alun

2. MopanbHble METOIbI CTUMYJIHUPOBAHUS BKIIOYAIOT ... .

: IpU3HAHUE, II0XBAly, KPUTUKY

: MOTHBAITUIO TIETISTMH

. IPUBJICYCHUC K YHAaCTHUIO B AICJIaX OpraHu3alunu
:o0oraieHue Tpyaa

3. OpueHTanus u agantaius KOJJIEKTUBA -
dbopmupyeTcsi 00IHOCTH PAOOTHUKOB € KOJIJIEKTUBHOW ATUKOW, OTHOIIIEHUSIMH B3aWMOIIO-
MOIIIH, COTPYAHHYECTBA

: IPOAIBIIAECTCA B3aUMOIIOHUMAHUE U B3aUMOYBAKEHHUE B KOJIEKTUBE
: COTPYIHMKH MPUCMATPUBAIOTCS JIPYT K APYTY, PYKOBOJUTEIIO; PYKOBOAUTEIb HH(POPMH-

pYeT O IUIaHax, YCIOBUSX, TpeOOBaHUIX

4. HWHrerpaius KOJUIEKTUBA -

: popMupyeTcst OOITHOCTh pAOOTHUKOB C KOJUICKTUBHON ATUKOHN, OTHOIIICHUSIMU B3aUMOTIO-

MOIIH, COTPYAHUYECTBA

: IPOSIBIISIETCSA B3aMMOIIOHUMAHUE U B3aUMOYBa)XKCHHUE B KOJJIEKTUBE
: COTPYHUKH MPUCMATPUBAIOTCS IPYT K IPYTY, PYKOBOAUTENIO; PYKOBOAUTEIh HHPOPMHU-

pYeT O MiaHax, yCIOBHIX, TPEOOBaHHIX
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5. OpranuzanyoHHas KylIbTypa — ... .

. COBOKYIMHOCTh BHYTPCHHHUX HOPMATHBHO-OPTaHU3AIIMOHHBIX HOJIO)I(GHI/Ifl, perilaMCHTHU-
PYIOLIKUX B3aUMOJICHCTBHE COTPYAHUKOB C BHEIIHEH CPEAOM OpraHu3aliu

. COBOKYITHOCTb HOPM, yCHOBI/Iﬁ )41 L[GHHOCTGP'I, BbI6paHHLIX, CO3JaHHBIX U pa3aCiIsICMbIX
KOJUIEKTUBOM C I1€JIbI0 BHYTPEHHEN MHTETpaluy U aJanTaluy K BHEUTHUM YCIOBUSM

: 11eJIb, Pajii TIOCTHKEHHUSI KOTOPOH CO37aeTCsl KOMIIAHUS, UMEIOIIasi KOMIUIEKCHBIN Xapak-
Tep, BKJIIOYAIOIas Kak BHYTPEHHUE, TaK U BHEIIHUE OPUEHTHUPHI EATEIbHOCTH KOMIIa-
HUHN

6. Menemxep — ... .

: PYKOBOJMTEIb B OpraHU3ali Ha YPOBHE, HAXOIALIEMCS] HETIOCPEICTBEHHO HaJl YPOBHEM
HEYIPaBJIEHYECKOI 0 IIEpcoHalIa

: HAeMHBIA paOOTHHK, 3aHATHIN TPO(PECCHOHATILHON OpraHNU3aTOPCKOM JACSTEIHPHOCTHIO B
opraHax yrpaBJIeHUS NPEeANPUITHS, PUPMBI, YUPEKICHHS, Ha/IeTIEHHBIA CyObEKTOM CO0-
CTBEHHOCTH OTIPEJIEIEHHBIMU MTOJIHOMOYHUSMU

: paOOTHUK, CIIOCOOHBIN MPUHUMATh YIPABICHYECKUE PEIICHHS B YCIOBUAX HEJIOCTAaTKa
uH(OpPMaIIMU U IPU OTCYTCTBUM OOPATHOMN CBSA3HM B OpPraHU3alUU

7. ®opmanbHas CTPYKTypa — ... .

: OpraHU30BaHHAas TPYIINa CyOBEKTOB, Y KOTOPOU €CTh XOTsI ObI O1HA 001I1as 11ellb, KOTopas
CIIY’)KUT YAOBJIETBOPEHUIO Pa3IMYHBIX MIOTPEOHOCTEH TaHHOW TPYIIIBI

: mo0asi OpraHrU3aIMOHHO-TIPaBOBas (hopMa MPEANPUATHS KPOME HEKOMMEPUYECKUX OpPraHu-
3auin

: CTPYKTYpa, CO3aHHast OUIIMATBHO Ha OCHOBE 3aKOHOJATENHCTBA, HHCTPYKIIHMA, TTOJI0XKE-
HUI, UMEFOIIAsl Y€TKO PETIIAMEHTHPOBAHHYIO CTPYKTYPY, IIOJTHOMOYHSI, OTBETCTBEHHOCTb

8. Hedopmanbhas ctpykTypa — ... .

: CIOHTQHHO OPTaHM30BABIIASICS IPYIIA CyObEKTOB, Y KOTOPOH €CTh XOTs ObI 01Ha 001Iast
11eJTb, KOTOPAsi CIY>KUT YIOBJICTBOPEHHIO PA3ITHMYHBIX OTPEOHOCTEH JaHHOM TPYIIBI

: HEKOMMEPUYECKO€e MapTHEPCTBO

: CTPYKTypa, 00pa3zoBaHHast OPHUIINATIHLHO Ha OCHOBE 3aKOHOAATENLCTBA, HHCTPYKIIUH, TIO-
JIOKEHUH, HE 10 KOHILIA MPOLIe IIIas IpoIeypy TOCyIapCTBEHHON perucTpaiu

9. Ilepconan—... .

: COBOKYITHOCTh COTPYJTHUKOB MPEIPHUATHS, paOOTAIONINX 110 HAWMY MTPH HATHYHH TPYIO-
BBIX B3aMOOTHOIICHHI ¢ paboToaTrenemM

: TOHATHE MEHEPKMEHTA, HCIIOJIb3YeMOe ISl XapaKTEPUCTHKH CIZIOYSHHOTO TPYIOBOTO
KOJIJIEKTHBA, B KOTOPOM BCE paOOTHHUKH NMPUBEPIKEHBI OOLIHM LEJISIM U LIEHHOCTSIM Opra-
HU3AIHH

. COBOKYIMTHOCTb COTPYAHUKOB, paGOTaIOH_[I/IX o TPyAOBOMY COTJIAIICHUIO UJIX HA OCHOBC
YCTHOM JIOTOBOPEHHOCTH C MEHEDKMEHTOM OPTaHU3aIMH U PETYISPHO TOTYYIArOIINX
BO3HArPaXxJICHUE 32 TPY/

10. Ton-menemxep — ... .

. PYKOBOJIMTEb, OTBEYAIOIINH 32 PELICHHS JJIs1 OpTaHU3alUK B LIETIOM WJIU ISl 3HAYUTEIb-
HOM 4aCTH 3TOM OpraHUu3aluu

: 4eJIOBEK, 00eCTIeunBarONUi HHTETPAIMIO TPYITIOBOU IEATEILHOCTH, O0BEANHSIOMNN 1
HaIIPaBJIAIOINN JEHCTBHS BCEU IPYIIIIbI

: PYKOBOJIMTENH B OPTaHU3AIMU HA YPOBHE, HAXOASAIIEMCS HEMOCPEACTBEHHO HaJl YPOBHEM
HEYNPABJICHUYECKOTO MepcoHaa
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11. ABTOpUTapHBIN CTUIIb YIIPABIECHUS
-: €JMHOJINYHOE PEIIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-1 BBICOKAs CTENEHb JELEHTPAIN3alUH [I0JHOMOYNH, aKTUBHOE Y4aCTUE COTPYJHUKOB
B TMPHUHATUU PEUICHUN
- Iepe]] UCTIOTHUTEISIMH CTaBUTCS POOJIeMa, CO3IAl0TCsl YCIOBHS I UX PabOThI, PyKOBO-
JUTENb SBISETCS apOUTPOM, IKCIIEPTOM

12. JInubepanbHBIN CTHIIb YIIPABICHUS
- Iepe]] UCTIOTHUTEIISIMH CTaBUTCS PoOJIeMa, CO3Ial0TCsl YCIOBHS [T UX PabOThI, pyKOBO-
JTUTEITb SIBIISIETCS apOUTPOM, SIKCIIEPTOM
-: €IMHOJINYHOE PELIEHUE BCEX BOIPOCOB PYKOBOJIUTENIEM, BCSI OTBETCTBEHHOCTh Ha HEM
-1 BBICOKAs CTETEHb JEIEHTPaIN3alUH TOJHOMOYNN, aKTUBHOE Y4aCTHUE COTPYIHUKOB
B IIPUHATUU PEILICHUU

13. JleMokpaTuyecKuii CTUIIb yIIpaBICHUS

-1 BBICOKasl CTENEHb JELEHTPAIN3ALUH TIOJIHOMOYNI, AKTUBHOE Yy4acTHE COTPYAHUKOB B
IIPUHATUU PELLICHUN

-1 Iepe]] UCIIOJIHUTEISIMU CTaBUTCS PoOJIeMa, CO31al0TCsl YCIOBHS Ul UX PabOThI, pyKOBO-
JUTENb SABISIETCS apOUTPOM, IKCIIEPTOM

-: €JMHOJIMYHOE PEIIEHUE BCEX BOIPOCOB PYKOBOJHUTEIEM, BCSI OTBETCTBEHHOCTh Ha HEM

14. CpencrBa yOexaeHUs KaK CPEICTBA pa3pelieHus: KOH(IMKTa
-: BO3MOJXKHBI, €CJIM IPOTUBHHK I'OTOB JICHCTBOBATH HHAYE
-: YaCTUYHOE KOMIIEHCUPOBAHUE MOTEPh
-! CCBUIKA Ha OOIIECTBEHHBIC HHTEPECHI, 00bIYaH, TPAJAUIHH
-: COTJallleHHne, B paMKaxX KOTOPOTO BBITOJIbI M TOTEPH JEISATCS PUMEPHO IOPOBHY
- NCTIOJIb30BaHNE CHIJIOBBIX IPUEMOB, 3aITyTHBAaHUS, IIAHTAXa

15. KoH(IUKTBI 110 OpraHU3alliOHHOMY YPOBHIO MTOAPA3ACIISIIOTCS Ha!
+ TOPHU30HTAJIBHBIC,
-: BEpTUKAJIbHbIE

16. KoH(uKTHI 110 XapakTepy Moapa3aessitioTCs Ha:
+00BbEKTUBHBIE,
+CyOBEKTHUBHBIC

17. KoH(IUKTBI 110 TOCTEACTBUSAM MOIPA3EISIOTCS Ha:
+KOHCTPYKTHUBHBIE,
+AECTPYKTUBHEIE

18. KoMIipomucc Kak cpesiCTBO pa3pemeHusi KOHPIMKTa
COIVIAlIEHHE, B paMKaxX KOTOPOIr'0 BBITOABI U IOTEPU AEIATCS IPUMEPHO IIOPOBHY
-1 YaCTUYHOE KOMIIEHCUPOBaHHE MOTEePh
-1 CCBIJIKA Ha OOIIeCTBEHHBIE MHTEPECH], 00BIYan, TPAAULIUU
-1 BO3MOYKHBI, €CJIM TPOTUBHUK FOTOB JIEHCTBOBATH NHAUE
-: UCTI0JIb30BAHUEC CHJIOBLIX MPHUEMOB, 3allyTUBaHH, HIAHTAXKa

19. Ucnonp3oBaHue BIACTH KaK CPEJICTBO pa3peiieHust KOH(INKTa
- NCTIOJIb30BaHNE CHIIOBBIX IPUEMOB, 3aITyTHBAaHUS, IIAHTAXa
-1 YaCTUYHOE KOMIICHCHUPOBAHUE MOTEPh
-: CCBUIKA Ha OOIIECTBEHHBIC HHTEPECHI, 00bIYaH, TPAJAUIHH
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-: COIVIAIlIEHHE, B paMKaX KOTOPOI'O BBITObI U ITOTEPU JEIATCSA IPUMEPHO ITOPOBHY
-2 BO3MOYKHBI, €CJIM IPOTUBHUK I'OTOB JAEHCTBOBATh NHAYE

20. HaBsi3piBaHHE HOPM KaK CPEACTBO pa3pelieHnst KOH(PIHKTa
-1 CChUIKA Ha OOIIECTBEHHBIC MHTEPECHI, 00bIUaH, TPATUIIHH
-1 YaCTUYHOE KOMIIEHCUPOBAaHHE MOTEPh
-: COTJallleHHe, B paMKaxX KOTOPOTO BBITObI U MTOTEPU JEIATCS TPUMEPHO MTOPOBHY
-1 BO3MOYKHBI, €CJIM TPOTUBHUK FOTOB JICMCTBOBATH MHAUE
-: UICIIOJIb30BAHUE CUJIOBBIX IIPUEMOB, 3aITyTUBAHUS, IIIAHTAXKA

21. MarepualibHOE CTUMYJIUPOBAHHE KaK CPEJCTBO pa3peiieHus: KOHPIUKTa
-: YaCTUYHOE KOMIICHCHPOBAHHE MTOTEPh
-1 CChUIKA Ha OOIIECTBEHHBIC MHTEPECHI, 00bIUaH, TPATUIIHH
-: COTJIAIICHHE, B paMKaX KOTOPOTO BBITOJIbI M TTOTEPH JCIATCS IMPUMEPHO TTOPOBHY
-2 BO3MOXKHBI, €CJIU TPOTUBHUK FOTOB JICHCTBOBATH MHAYE
-: HCTIOJTh30BaHME CUJIOBBIX MPUEMOB, 3aITyTUBAHMUSI, IITAHTAXKA

22. Opranu3aioHHas KyJbTypa

- YMCHHUC MMOCTPOUTHL OpraHU3allMOHHBIC CUCTCMBI, O6CCHC‘-II/ITB ux (bYHKI_[I/IOHI/IpOBaHI/Ie C
MOMOIIbIO TEXHOJIOTUN yIIPaBICHUS], OPTTEXHUKH

-: 3BHAHUC 3aKOHOB, HOPMAaTUBHBLIX dKTOB

- HAy4HO 00OCHOBAaHHO€ YCTaHOBJIEHHE PAIlMOHATIBLHOTO YUCIA JJOKYMEHTOB, MOCTYHIAIOLINX
MEHEKEPY

- YpOBEHb 00pa30BaHusl, YMEHUsI, HABBIKOB

-: KYJIbTYpa HpOABJICHUS ICUXOJIOTHICCKUX CBOIICTB JIMYHOCTH, YIIPABJICHUA UMU U BOCIIN-
TaHUs

-: TApMOHHUYHOE pa3BUTHE, U3yUEHHE, TI03HAHUE, yCBaUBaHUE OOraTcTBa JyXOBHOU KYIbTY-

pBI

7.3.2.3 Ouenounvie cpedcmea 011 NPOMENHCYMOUHO20 KOHMPOA (IK3ame-
Ha) no komnemenuyuu YK-2 Cnocoden onpedename Kpyz 3a0au 6 pamkax no-
CMAgIeHHOU Yelu U 6blOupams ONMUMAIbHBIE CHOCOObL UX PeuleHUsA, UCX00A
U3 0eliCmeyruux nPagoevixX HOPM, UMEIOULUXCA PECYPCO8 U 0PAHUYECHUL

Bonpocut k 3x3ameny

[Tonxomas! K OIIPENEIICHUIO IIOHATHS «MEHEIKMEHT

CpaBHHUTE MTOHATHUS «YIIPABICHUE» U «MEHEKMEHT

DBOJIIOLIMSI MEHEPKMEHTA: 3Tallbl, TEOPUHU

Hayunas mkosa ynpasiieHus

AJMUHHCTpaTUBHAA (KJIACCUYECKAs]) IIKOJA YIIPaBICHUs
KonnuecTBeHHas (MaTeMaTUYeCKast) IIKOJIA YIPABICHUS
CoBpeMeHHbIE HAPABJICHHUS] B MEHEIPKMEHTE

Oco0eHHOCTH HAIIMOHAIBHOIO MEHEPKMEHTA: MEXTyHAPOAHbBIE MOJIEIIN
PazButne ynpasnenueckon mbicau B Poccun

10  Buabsl MeHeKMEHTA

11 DddekTuBHOCTD MEHEIKMEHTA, OCHOBHBIE COCTABJISIONINE €€ OLEHKU
12 Kpurtepuu 3¢ PpeKTUBHOCTH MEHEIKMEHTA

Neliio SRR o) WU, TN SNEL UV B \O I
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13 Tlpusnaku 3 PeKTUBHOTO MEHEHKMEHTA

Ilpakmuueckue 3a0anus 011 IK3ameHa

3aganue 9.

Abpaxam Macnoy — aMepUKaHCKHUI TICUXO0JIOT, KOTOPBIH SBJISUICS OJHUM M3 JIUJEPOB TyMa-
HUCTUYECKOW MCcuXojorur. CBOM B3TJIAIbl U TeOpUU B 1934 r. OH M3M0XKUI B HAYYHBIX TpyAax
noj HazBaHueM «Teopus yenoBeueckor MoTuBauun» U «O030p ncuxonorun». B 1970 r. omy6-
JauKoBal padboTy «MoTHBaIUs U UHIMBUYaTbHOCTD.

Abpaxam Macnoy paspabotain B 40-e rr. XX B. HE€papXUUECKyI0 TEOPHIO MOTpeOHOCTEH,
KOTOpasi Mmo3xe noiayunia HazBanue «lIlupamuma motpeOHOCTENR Y.

CornacHo aHHOU TeopuH, Maciaoy yTBEpXkAAET, YTO UEIOBEK UMEET MHOXKECTBO pa3iiny-
HBIX MTOTPEOHOCTEN, KOTOPHIE MOYKHO Pa3/CIUTh HA 5 OCHOBHBIX KaTETOPHIA.

[Toctpoiite Tabauiy 6, OTpakaloUIylO CBS3b JAHHBIX MOTPEOHOCTEW, UX TMPOSABICHUS U
CPENCTB YOBJIETBOPEHUS B pAMKaX IPUMEHEHUS METO/IOB YIIPABJICHUS.

Ta6mmia 6 — [IpuMenenue coaepkarenbHol Teopun A. Macnoy

I'pynmst oTpe6- ®opwmsl posiBnieHus no- | Cpencrsa yaosineTBopeHus | Meton ympas-
HOCTEH TpeOHOCTEH notpeOHOCTEH JICHUS

duznonornueckue

be3omnacHocTs

ConuanbHbIe

CaMoyTBepXK/I€HNE

CaMoOBbIpaKeHUE

3aganmue 10.

CucremaTu3upyiTe 3HaHUA B O0JACTH 3apyOCKHBIX MOJCIICH MEHEIKMEHTa B BHJIC
TaONIUIIBI 7.

Tabnuua 7 — CpaBHHUTEIbHAS XapaKTEPUCTHUKA 3apYOEIKHBIX MOJIeIel MEHEKMEHTa

XapakTepuCTUKU EBpomneiickast moenb | AMepukaHcKas MOJienb | SlmoHCKas MOJIEb

CnocoObl  MIPUHATHUS
YIIPaBICHYECKUX
peneHuit

Pacnpenenenue
OTBETCTBEHHOCTH

Opranuzanus
KOHTPOJIS

KauecTBa gemosoro
JeI0BeEKa

[Iponsuxenue o
CITY>K€OHOM JIECTHHUIIE

®dopma JIEJIOBOTO
0oO0IIeHN

Cucrema 3apaboTHOIA
IUIATHI

Opranuzanus Haiima
nepcoHaja

OTHo1IeHne nepco-
Haja K GpupMme u pa-
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3ananmue 11.

Keiic «[Ipuauunbl meHea:kmenTa I'enpu @opaay»

I'enpu @opa Obi1 BenmukuM pykoBoauTenem. OH TPEICTaBIsT cCOOON apXeTHIl aBTOPH-
TapHOro MpeanpuHuMaress npouuioro. CKIOHHBIM K OJIMHOYECTBY, CBOEBOJIbHBIN, BCErga Ha-
CTaMBAIOLINI Ha COOCTBEHHOM IYTH, IPE3UPAIOIIUI TEOPHH U «OECCMBICIEHHOE)» YTEHHE KHUT,
@op cUuTAT CBOMX COTPYIHHUKOB «IIOMOIIHMKAMW». ECIIH «IIOMOIIHUK» OCMEIMBAJICS Mepe-
quTh QOpIy UM CAMOCTOATEIHHO MPHHUMATh BaKHOE PEIIEHUE, OH OOBIYHO JTUIIAJICS PaOOTHI.

Ha dupme «Dopa MoTop» TOIBKO OJWH YEJIOBEK NMPUHUMAJ PEUICHUS C JHOOBIMH I10-
CJIE/ICTBUSIMHU.

O6mme mpunnmnsl Popa Ob1TH ChOPMYITUPOBAHBI B OHOU (pase: «JIroboi mokynaTens
MOYET IMOJyYUTh aBTOMOOWJIb JIFOOOTO IBETA, KAKOTO IOXKETAeT, MOKAa aBTOMOOHIIb OCTaeTcs
YEPHBIM.

®opxa crenan cBor MoJeNb «TH» HACTONBKO IEUIEBOH, YTO €€ MOT' KYIIUTh IPAaKTHUECKU
M000# paboTaroIUii YeIOBEK.

Kommnanus «@opa Motop» Obta opranuzoBana B 1903 roxay. [Ipumepno 3a 12 netr @opa
MPEBPATUI KPOIIEYHYIO (UPMY B TUTAHTCKYIO OTpacilb, I3MEHUBIIYIO aMEpUKAaHCKOe O0IIECTBO.
Bonee Toro, oH caenan 3To, HIOCTUTHYB NMPOU3BOACTBO aBTOMOOMIIS, IIPOIaBaeMOro Bcero 3a 290
JIOJUTAPOB, U IJIATsI CBOMM pabOUYMM CaMylO BBICOKYIO CTaBKYy TOT'O BPEMEHU — 5 T0JUIapoB B He-
JIENI0, OJHUM M3 IIEPBBIX UCIIONb3Ys IPOMBIIIIEHHBIH KoHBeWep. B 1921 rogy komnanus «®opn
Mortop» koHTpoaupoBana 56% peiHKa jerkoBbix aBToMoomsiedt CIIA u moytu Bech MUPOBOM
PBIHOK.

dopxa, Kak yKe 0TMEe4anoch, ObUT HECTHOAEMO KECTKUM, CBOEBOJLHBIM U UHTYUTHUBHBIM
4eJI0BeKOM. «HenoBek He NOJKEH IUIATHCS B3ajd U Blepeny, - ropopuin @opa. Hamnporus, Ha Ka-
KJOTO PYKOBOAMTENS OBUIM HAJIOKEHBI ONpEe/leleHHbIE O0S3aHHOCTH M JaHa cBoOOJa Jenarh
BCE, UTO HEOOXOUMO JIJISl X BBITIOJTHEHHSI.

B To Bpems nmoka kommnanusi «@op1 MOTOPC» COXpaHssia BEPHOCTh YepHOUM Moaenu «Tu»
U TPaJUINH, COTTIACHO KOTOPBIM 00CC KOMaHAYET, a OCTAIbHBIC BRIIONHSIOT, hupma «J>xeHepan
Mortopc» BBena B MPakTUKY YacTble 3aMEHbl MOJIENEH, Mpeaaaras noTpeOuTeNo MUPOKHU ac-
COPTUMEHT CTHJIEBBIX U I[BETOBBIX O(OPMIIEHUI M JOCTYITHBIN KPEIUT, MOJACPKUBasT MHUIIHA-
THUBY U PAllMOHAIN3ATOPCKHUE MPEAIOKEHUS CBOMX MeHemkepoB. o «Dopa MoTtop» Ha phIH-
K€ PEe3KO COKpaTHjach, a PEUTHUHT Kak padoronmaTens cwibHO cHH3WICA. B 1927 roxy ¢upma
Obl1a BBIHYXJEHA OCTaHOBUTH COOPOYHBIN KOHBeWep, 4TOObI NMEPEOCHACTUTH €r0 MOJ BBITYCK
BecbMa 3amo3aaBiiel Mojenu «Ay. Ito no3sonuio «/lxenepan Mortopc» 3axBatuth 43,5%
pbiHKa, octaBuB «Dopa Morop» menee 10%.

buorpadus I'eapu @opaa crnokHas, Kak 4eJIOBEK, OH OTJIMYAICS HEOAHO3HAYHBIMHU T10-
crynkamu. OH ocTaBajiCsi pyKOBOJUTeNIeM KoMmmnaHuu A0 1930-x rojoB, Korjaa u3-3a pa3Horia-
cuil ¢ mpo¢cor3aMu U KOMIIAHBOHAMU OH TEpejall CBOM Jiefla ChIHY DJ3ely, HO IOCJE €ro
cMepTH B 1943 roay BHOBB BepHYJICA Ha MMOCT TJ1aBbl pupmbl. B 1945 rony I'enpu @opa okoHYa-
TEJILHO IEpeial yIpaBiIeHue KoMIIanue ceoemy BHYKY I'enpu @opay 11

B 1927 rony ®@opna HampaBuil B apec aMEPUKAHCKOW MPECChl MUCBMO C MPU3HAHHEM
CBOHUX OIIMOOK.

Bomnpocsl k keiicy

1. Kakux ynpaenenueckux npuHyunos u konyenyuti npuoepascusancsa I enpu @opo?

2. Ilouemy @opoa nHazvleanu 6eauUKUM MeHeOHcepoM?

3. B yem npuuunst nomepu 6 1927 200y xomnanueii «@opo Momopcy 3HauumenvHou
0o pviuKa?

4. Ecru 6vr T'enpu @opo uaman Bac 6 kauecmee roucyrsmamwma no npooremam
ynpaenenus, mo umo 6vl Boi emy nocosemosganu? ObocHytime ceou pekomeHoayuu.
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3ananue 12.

Kakum 06pa3omM MOKHO OCYIIECTBUTH OIEHKY A ()EKTUBHOCTH YIPABICHHUS OpraHU3anun?
3anonauTe TAOIUILY 8.
Ta6mmia 8 — CriocoObI o11eHKH 3P GEeKTUBHOCTH MEHEPKMEHTA OpPTraHu3aIlin

Cdepa OcHOBHBIE TIENTH Crioco06b1 o1ieHKH 3P GHEeKTUBHOCTH Me-
(obmacTn) HE/PKMEHTA

IIpoussoocmeo|1. Bpicokas u paBHOMEpHas 3arpyska
MPOU3BOJACTBCHHBIX MOHIHOCTeﬁ

2. CBejeHHE K MUHUMYMY U3JEPKEK
3. MuHuManpHas TEKy4ecTb KaJpoB

DUHAHCHI 1.KpatkocpouHass ®  J1OJATOCpOYHas
MaKCUMH3AIHs TPUOBLTH

. HeBbIcOKast 310/ 19KEHHOCTD

. Camo¢uHaHCHUpOBaHUE

. O0ecrieyeHue BHICOKUX TUBUICH/IOB

2
3
4
COmIT 1. Ilo3uTHBHAs pemyTanus

2. I[locTosTHHBINM pOCT MPOaaXK

4. KoHKYypeHTOCIIOCOOHOCTh

5. IlocTostHHAsA TOTOBHOCTB K ITOCTaBKE
6. MakcumanbHO OBICTPOE BBIMOJHE-
HUE 3aKa30B

7. Beicokuii 060poT

ConmanbHag |1 . JlosnsHOCTH IEpcoHaa
cthepa 2. HenpepbIBHOCTH B 3aHSITOCTH

3aganmue 13.

PykoBoactBom OOO «Poccenbxo3mpomy Crenuaniu3upyromeMcs Ha MPOU3BOJICTBE pac-
TEHUEBOIYECKOM MpOoAYKIMH OblIa MpoBe/ieHa KOMIUIEKCHAs OLIEHKa JAeATeIbHOCTU. Bbulo BbI-
SIBIICHO €XEroJIHOe CHMIKEHHE TEMIIOB pocTa 0ObEMOB MPOM3BOACTBA Ha 5%, MOBBIIICHUEM Te-
kydectd kaapos ¢ 0,1 go 0,43, GropokpaTuzamus BceX OM3HEC-TIPOIIECCOB, a TAKXKE KECTKas Or-
PaHMUYEHHOCTh JIOCTYIHBIX PECypcoB. B IensX MOBBIMIEHUS 3KOHOMHUYECKOH 3(PPEKTUBHOCTH
NeSITeIbHOCTH ObUTa pa3paboTaHa UM BHEIPEHAa KOMILJIEKCHAs OIEHKa KauecTBa TpyJa AJIsS BCeX
KaTeropuii paboTHUKOB. CTUMYJIHMpPYIOIIKE JOIIAaThl epcoHany Beipocan Ha 50 %. bBromxer
BHEJIPEHUSI TIPOTPAMMHBIX MEpPOTNpHUATHH cocTaBmil 835 Thic. pyd. B mrTore mpeobpazoBaHuii
00BeM MpoJaxk BEIpoC Ha 25,6%, MPOU3BOAUTEIBHOCTH Tpy/a Beipocia Ha 21,3%, 4To mo3Boiu-
JI0 TTOJYYUTh JOTIOJHUTEIHHYIO TPUOBUTH B cymMMme 5,1 MItH. pyOIeit.

Bomnpocsr:

1. Dgghexmusnocms ynpasnenueckozo peuteruss, npunsamozo pykogoocmeom OO0 «Poc-
CeNbXO3NPOMY, Cledyem onpeoenims Kax ... (gblbepume sapuanm omeema)

- OTHOIIIEHUE TOTIOJTHUTEIHHOM MPUOBUIH K 3aTpaTaM Ha Peanu3aliio MepOTPUSTHI

- OTHOIIICHHE TEMIIa POCTa CTHMYJIUPYIONIUX JOIUIaT paOOTHUKAM K 3aTpaTaM Ha peali-
3aLUI0 MEPOIIPUITUI

- OTHOIIICHUE 3aTPaT Ha PeaTU3aINI0 MEPOIIPHUITUH K JIOTIOTHUATEIbHOUTTPHOBLITH

- pas3HUIIeH MEXTy TEMIIaMU pOCTa 00bEMOB MPOJAXK U MPOU3BOAUTEIHLHOCTH TPYAA

2. Buiuucnume 5KOHOMU4ECKY10 3P GekmueHoCmb YRPABIEHYECKO20 PelleHUs

pykosoocmea OO0 «Poccenbxo3npomy» %.

Tecmoenie 3a0anusn 014 IK3amena
1. MeHemKMEHT — ...
- HayKa

-1 HICKYCCTBO
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. HayKa U UCKYCCTBO

2. MEeHEeIKMEHT — ... .

: OTPAaHMYUTEIHHOE TIPABO MCIIOIH30BATh PECYPCHI OPraHU3AIMY M HAPABIIATh yCHIINS dac-
TH JIIOJICH B OpraHU3allK Ha BBHITIOJHEHUE 3a1aHUS

: COBOKYITHOCTh IPUHIIUIIOB, METOIOB M CPEICTB YIPABICHHS B IEJSIX MOBBIIECHHUS dPdek-
TUBHOCTH TIPEANPUHUMATEIHCKON AEATEIbHOCTU U YBETUUEHUS IPUOBLIN

: Pa3HOCTOPOHHSISI IEATEIFHOCTh Ha PHIHKE, HAlLlEICHHAs! HA CTUMYJIMPOBaHKE COBITA, pa3-
BUTHE U YCKOpeHHe 0OMeHa JUIsl MOTyYeHHsI TPUOBLITH

3. AMepHuKaHCKas MOJAENb yIPaBICHUS —

: HaeM paOOTHHUKOB Ha OTHOCHUTEIBHO KOPOTKOE BpeMsl, TOYHBII KOHTPOJIS, CIIOCOOCTBOBA-
HUE CIIeUATM3UPOBAHHON Kapbepe paOOTHUKOB, M30UpaTeIbHOE OTHOIIICHUE K PaboT-
HUKY

: MOKU3HEHHBIA HaeM paOOTHUKOB, MEXaHU3MbI KOCBEHHOT'O KOHTPOJISI, CIOCOOCTBOBAHUE
HECTIeUAIN3UPOBAHHON Kapbepe pabOTHUKA, LIETOCTHBIHM 1M0IX0/] K pabOTHUKY KakK K
JUYHOCTH

: IOJATOCPOYHBIN HaeM, KOCBEHHBIN He(hOpMabHbIi KOHTPOJIb C TOYHBIMH, (hOpMaAIN30BaH-
HBIMH KPUTEPUSIMH, YMEPEHHO CIIeLMaIN3upOBaHHas Kapbepa paOOTHUKOB, LIETOCTHBIH
MOJIX0/l, BKJIKOYasi CEMBIO

4. SlnoHckas MOJENb YIPABICHUS —

: HaeM pabOTHHUKOB Ha OTHOCUTENIbHO KOPOTKOE BPEMSI, TOUHBII KOHTPOJIS, ClIOCOOCTBOBA-
HUE CIEIMATU3UPOBAHHON Kapbepe paOOTHUKOB, U30MpaTeIbHOE OTHOLIEHHE K paboT-
HUKY

: TO’KU3HEHHBII HaeM paOOTHUKOB, MEXaHU3MBbI KOCBEHHOTO KOHTPOJIS, CIOCOOCTBOBAHUE
HecTelHaln3upoBaHHON Kaphepe paOOTHHKA, LIETTOCTHBIN MOAX0 K pabOTHHUKY KaK K
JUYHOCTH

: IOJITOCPOYHBINA HAaeM, KOCBEHHBIN HEOPMAIIbHBII KOHTPOIIb C TOYHBIMH, (POPMAIN30BAH-
HBIMU KPUTEPUSMHU, YMEPEHHO CIIEUAIN3UPOBAaHHAs Kapbepa paOOTHUKOB, IIETIOCTHBIN
MOJIXO/I, BKIIOYasi CEMbIO

5. OOuieoprann3alMOHHbIE PETIaMEHTHPYIOIINE METO/IbI YIIPABIEHUS ONPEAEISIOT ... .
: IOPSIOK ICWCTBHUS BIACTHBIX CTPYKTYP M OOLICCTBEHHBIX OpTaHH3aIHi

: TOJDKHOCTHOM CTaTyC JIHII, 00JIaaf0IINUX BIACTHIO

: IPUHIUITBI YCTPOICTBA OPraHNU3alMU U OPraHOB BIIACTH

: HabOp 3BEHBEB U YPOBHEH yIpaBiIeHUsS

6. CTpyKTypHBIE PETJIaMEHTHPYIOIINE METO bl YIIPABIEHUS ONPEAEISAIOT ... .
: IOPSIOK ICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpTaHH3aIHi

: TOJDKHOCTHOM CTaTyC JIHII, 00JIaaf0IINUX BIACTHIO

: IPUHIUITBI YCTPOICTBA OPraHU3alMU U OPTaHOB BIIACTH

: HabOp 3BEHBEB U YPOBHEH yIpaBiIeHUsS

7. JIOMKHOCTHBIE PETJIaMEHTUPYIOIIME METO/IbI YIIPABIEHUS ONPEACISAIOT ... .
: IOPSIOK ICWCTBHUS BIACTHBIX CTPYKTYP M OOLIECTBEHHBIX OpTaHH3aIHi

: TOJDKHOCTHOM CTaTyC JIHII, 00JIaaf0IINUX BIACTHIO

: IPUHIIUITBI YCTPOICTBA OPraHNU3alMU U OPTaHOB BIIACTH

: HabOp 3BEHBEB U YPOBHEH yIpaBiIeHUsS

8. @yYHKIMOHAJIBHBIE PEMIAMEHTUPYIOLIME METOBI YIIPABICHUS ONPEAEISIOT ... .
: TOPSAZOK JIMCTBUS BIACTHBIX CTPYKTYP U OOIIECTBEHHBIX OPTaHU3aIHiA
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: TOJDKHOCTHOM CTaTyC JIHII, 00JIaaf0IINUX BIACTHIO
: IPUHIUITBI YCTPOICTBA OPraHU3alU U OPraHOB BIIACTH
: HabOp 3BEHBEB U YPOBHEH yIpaBiIeHUsS

9. Meroap! ynpaBieHus ... .
: B3aMMOCBSI3aHbI
: IPOTUBOIIOCTABJICHBI IPYT APYTY
: HEJIb3s1 BEIOMPATH
: HEBO3MOXXHO COYETATh

10. MeTo/1bl, OCHOBAHHBIE Ha «3/IPABOM CMBICJIE», COOTBETCTBYIOT YTBEPKICHUSIM. ..
Pemenne 6azupyercs Ha JIOTHYECKUX CYKICHUSIX
Pemenue BeIOMparoT U3 HH(GOPMAIIMOHHBIX MAaCCUBOB
JloxazarenbCcTBa OMUPAIOTCS HA MPAKTUYECKUNA OIBIT
Pemenue MPUHHUMACTCA KOJIJICKTUBHO

11. Ecnu nans npuHATHS pelIeHns He0OX0IMMBI CIeMaIbHbIE 3HaHUS B 00J1aCTH TEXHO-

JIOTUH MTPOU3BOJICTBA MPOAYKIMH PU HATWYHU ONPEIETICHHOT0 3araca BpeMeH! Ha pelIeHue,
TO Haubosee 3(pPeKTUBHBIM OyAET TaKOW METOJ MPUHATHUS YIPABICHYECKUX PELICHUHN KaK ...

9KCTPAOJISALIMS

METO/]] SKCIIEPTHBIX OLICHOK
MaTeMaTHYeCKOE MOJIEIMPOBAHUE
AKCIIEPUMEHT

12. K dakropam, 00ycIOBUBIINM yCIIEX SIMOHCKUX KOPIIOpAIUii B KOHKYPEHTHON O0phOe

C aMCPUKAHCKUMHU KOMIIAHUSAMU ,0THOCHT. ..

-: IPEUMYILECTBA CUCTEMbI OPTaHU3alNH TPYyAa
-1 MOIIb SITOHCKOW OAHKOBCKOW CUCTEMBI

-: HCTI0JIb30BaHNe 0COOEHHOCTEN HAIIMOHATIBHOIO XapaKTepa SIMOHIEB IPU OpraHU3aluu
OHM3HEC-TIPOIIECCOB

- HU3KYIO 3apabO0THYIO TJIATy SITTOHCKUX paOOTHUKOB

13. K 3KOHOMUYECKUM pbluaram OTHOCATCA ... .

-: IIeHa, ce0eCTOMMOCTh, TPUOBLITL, KPEAUT
- HOPMBI, PETIIAMEHTBI, HHCTPYKIIUU
-: MOpasibHOE cTUMyaupoBanue, CMIU

14. 3aprinaTa Kak 5JKOHOMHYECKHH phlyar OKa3bIBacT HauOOJbIIee BIUSHUE HA ... .

-. KOJIJICKTHUB

-: 00IIIECTBO

-. JUYHOCTb

- PYKOBOJIUTEIIS

15. ITpuObLIBL, peHTa0ETFHOCTh KaK SKOHOMHUYECKHE PhIYard OKa3bIBAIOT HAauOoJIbIIee
BJIMAHHUEC HA ... .

-: KOJUIEKTUB
-1 00111ECTBO
-: JINYHOCTH
- PyKOBOAUTENA

16. ITnanupoBaHMe KaK pblvar X03sHCTBOBaHUS OOECIIEYNBAET ... .
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-: CO3/aHMe I BCEX ITOAPA3/IeICHUN PaBHBIX DKOHOMUUYECKHUX YCIIOBUM

-: BBIACHEHHE IIPUYMH HEBBIIOJHEHUS NPOrpaMM, OIPEIEICHHE IIyTeld MOBBIIICHUS
3¢ (HEeKTUBHOCTH TPOU3BOICTBA

-1 Hay4yHO 00OOCHOBAHHYIO OPraHU3alMIO YIIPaBJICHUS

17. DKOHOMHUYECKHI aHAIN3 KaK pblYar X03s1HCTBOBAHMS 00ECIIEYMBAET ... .

-: CO3laHMe Ui BCEX ITOAPAa3/IeICHUN PAaBHBIX DKOHOMUUYECKHUX YCIIOBUM

-: BBIICHEHUE IPUYUH HEBBIIOJIHEHUS IPOrpaMM, OIpeieJIeHHEe MyTel MOBbIeHUs dPdek-
TUBHOCTH NTPOU3BOJICTBA

- HAy4HO 00OOCHOBaHHYIO OpPTaHU3AIMIO0 YIIPABICHUS

18. DKOHOMHYECKOE CTUMYITUPOBAHKUE KaK phIYar X03sHCTBOBaHUS 00ECIIEYMBAET ... .
-. CO34aHHuC AJId BCEX HOI[paS,Z[eJIeHI/Iﬁ PaBHBIX SKOHOMHUYCCKUX yCHOBI/Iﬁ
-: BBIICHEHUE IPUYUH HEBBIIOJIIHEHUS IPOrpaMM, OIpeieJIeHHEe MyTel MOBBIEHUs dPdek-
TUBHOCTH IPOU3BOJICTBA
- HAy4HO 00OOCHOBAaHHYIO OpPTaHU3AIMIO0 YIIPABICHUS

19. TexHOJIOTHS MEHEKMEHTA — 3TO ... .

-1 CPEACTBO MPEe0Opa30BaHUs COBOKYITHOCTH (DYHKIIMIA MEHE)KMEHTA B TIPOIIecce yIpaBe-
HHUS

-: IPUEMBI, CIIOCOOBI, M MOCIIEIOBATEILHOCTD MPOIIECCa YIPABICHHUS B 1IEJIOM U COCTaBIISIIO-
X ero GyHKIUN

- MHOXECTBO COCTABIISIONIUX MPOIIECcCa YIPABICHHS BO B3AUMOCBS3H ¢ 00IUMU (yHKITHUS-
MM MEHEKMEHTA

20. Peann3anust ynpaBjieHYE€CKOTO PEIIEHUS — ... .

- U3MEPEHUE U OLICHKA MTOCIIEACTBUM PEIICHUS U CONIOCTABICHUE NIOJyYEHHBIX PE3YyIbTATOB
C 3aIUIAaHUPOBAHHBIMU

-1 3Tal yNpaBJIEHYECKOI0 PEIIEHUs, CBA3aHHBIN ¢ 00JaCThIO peaTu3alii TOBAPOB U YCIIYT
KOHEYHOMY MOTPEOUTEIIO

-: onpezeNeHne KOMILUIeKca paboT U pecypcoB U paclpeieieHne X 0 UCIIOJIHUTENSAM U
CpPOKaM C MOCIEAYIOLIEH KOOPAUHALUEH U PETYITUPOBAHUEM

7.4 Metoauyeckne MaTepuabl, ONpeaeasone npoueaypbsl oueHnBa-
HHUS 3HAHUH, YMEHUH M HABBIKOB, XapaKTEePHU3YyOUIUX dTanbl (OPpMHUPOBAHUSA
KOMIIeTeH Ui

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLICHKA 3HAHUM U YMEHUN 00ydaronmuxcs
Ha dK3aMeHe npou3BoauTcs B cooTBeTcTBUM C [TTKyOoI'AY 2.5.1 «Tekymuii KoH-
TPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTeCTAIUs O0YUAIOIIUXCSD.
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Ouenounble cpeacTBa:

1. Pegepar

Pedepar — 370 mpoayKT camoCTOSTENbHON pabOThl CTYIEHTA, MPEACTaB-
JISTFOIIAH COO00M KpaTKOe U3JI0KEHHE B TMCHhMEH-HOM BHUJIE TIOMYYEHHBIX pPe3ybTa-
TOB  TEOPETUYECKOTO  aHalu3a  ONpENCIICHHONM  HaydHoH  (y4eOHo-
MCCJIEIOBATENLCKOM) TEMBI, TJI€ aBTOP PACKPBIBAET CYTh UCCIIEAYEeMOU TPOOIEMBI,
TIPUBOIUT PA3IIUYHbBIC TOYKH, a TAK)KE COOCTBEHHBIC B3TJIS/IBI HA HEe.

DTO0 — KpaTKOe M3JI0KEHNE B MMCHbMEHHOM BHUJIE COJICPIKAHUS U PE3yJIbTaTOB
WHINBUIYAIBHON y4eOHO-UCCIIeIOBATEIbCKON NEATEILHOCTH, UMEET perilaMeHTH-
POBaHHYIO CTPYKTYPY, COAepKaHue 1 0hOpMIICHHE.

TexcT pedepara JOomMKEH cofepKaTh apryMEHTUPOBAHHOE M3JI0KEHUE OTIpe-
JIeNIeHHOM TeMbl. Pedepar nomkeH ObITh CTPYKTYpUPOBAaHHBIM (TIO TJIaBaM, pasze-
Jam, naparpadam) 1 BKIOYATh pa3/eibl: BBEJECHUE, OCHOBHAS YacCTh, 3aKJIIOUEHHE,
CIMCOK HCIOJIb3YEMBIX HMCTOYHUKOB. B 3aBucMMOCTH OT TeMaTHKu pedepara K
HEMY MOTYT OBITh O(OpPMIICHBI MPHIIOKEHHUS, COAEPKAIINE JOKYMEHTBI, UILTIOCT-
paruu, TabauIbl, CXEMbI U T.1.

Kputepusimu onenku pedepara sBISIOTCS: HOBH3HA TEKCTa, 000CHOBAH-
HOCTh BHIOOpA MCTOYHHUKOB JIUTEPATYPHI, CTETIEHb PACKPHITHS CYITHOCTH BOIPOCA,
coOroeHUs TpeOoBaHUM K 0()OPMIICHHIO.

O1eHKa «OTJIHYHO» CTAaBUTCS, €CIIM BBITIOJHEHBI Bce TpeOOBaHUS K HaIl-
canmio pedepara: 0603HaueHa MpodIemMa U 00OCHOBaHA €€ aKTyallbHOCTh; CJIEIaH
aHaIlM3 Pa3IMYHBIX TOUEK 3PCHHs HA PACCMATPUBAEMYIO MTPOOJIEMY U JIOTUYHO H3-
JOXKeHa COOCTBEHHAs! MO3UIHS; C(HOPMYITHPOBAHBI BHIBOJBI, TEMa PACKPHITA MMOJI-
HOCTBIO, BBIIEpKaH 00beM; COOJTFOIeHBI TPeOOBaHUS K BHENTHEMY O(OPMIICHHIO.

OuneHka «XOpoIIO»— OCHOBHBIE TPeOOBaHUS K pedepaTy BBIITOJIHEHBI, HO
IIPU 3TOM JOMYIICHBI HEA0YEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOXKE-
HUM MaTepuaia; OTCYTCTBYET JIOTUYECKasi MOCIEA0BaTEIHLHOCTh B CYKICHUSIX;, HE
BbIJIEpkKaH 00beM pedepaTa; IMEIOTCS YIyIieHUs B 0pOpMIICHUH.

OneHka «yI0BJIeTBOPUTEIBLHO»— MMEIOTCSI CYIICCTBEHHBIC OTCTYILICHHS
oT TpeboBaHMil Kk pedepupoBanuio. B yacTHOCTH: TeMa OCBeIlleHa JHILIb YaCTUYHO;
JOMy1EeHb! (haKTHUECKHe OMIMOKH B COJepKaHUU pedepara; OTCYTCTBYIOT BBIBO/IBI.

OuneHka «Hey/I0BJIETBOPUTEJIBLHO»— TeMa pedepara HEe pacKpbiTa, oOHa-
PY)KHBaeTCsl CyIECTBEHHOE HEMOHMMAaHKEe MPOOJIeMbl WM pedepar He MpeCcTaB-
JIeH BOBCE.

2. loxkJaaj

Jloknaa — 3TO MUCbMEHHOE WJIM YCTHOE COOOIlEHHEe, HA OCHOBE COBOKYITHO-
CTU paHee OIMyOJIMKOBAaHHBIX HCCIENOBATEIbCKUX, HAYYHBIX padOT WM pa3pado-
TOK, TI0 COOTBETCTBYIOIIEH OTPACIIM HAYYHBIX 3HAHUN, UMEIOIINX OOJBIIOE 3HAYEC-
HUE JUII TECOPUM HAYKU WM TMPAKTHYECKOTO MPUMEHEHHUsI, MPEACTABISIET COOOU
0000IIEHHOE U3JI0KEHUE PE3YIHTATOB MPOBEICHHBIX MCCIIEIOBAHUN, SKCTICPUMEH-
TOB U Pa3pabOTOK, U3BECTHBIX IIUPOKOMY KPYTy CHEIUAIMUCTOB B OTPACiId Hayd-
HbIX 3HaHui. COMPOBOXKIAETCS IPE3CHTAIIUEN MaTepUala.

Llenp moaAroTOBKM AOKIa/a:
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— chopMUpOBaTh HAYYHO-HCCIIEAOBATEIbCKUE HABBIKM U yMEHHS Yy 0O0y-
YaroILerocs;

— CHO0COOCTBOBATh OBJIAZICHUIO METOJAMH HayYHOT'O TIO3HAHMS,

— OCBOUTH HaBBIKH ITyOJUYHOIO BBICTYILICHHUS,

— HAY4YUTbCSI KPUTUYECKU MBICIIUTD.

TekcT goknaza JOJDKEH CONEpPKATh apryMEHTHUPOBAHHOE U3JIOKEHUE OIpe-
JIEJIEHHOM TeMbl. Jloknan noykeH ObITh CTPYKTYPUPOBAaH M BKJIKOYAaTh BBEJICHUE,
OCHOBHYIO 4aCTb, 3aKJIFOYECHUE.

KpuTtepun oieHKH 3HAHMIA 00y4aIOIIMXCH NP BBICTYILUICHHUH € JOKJIAI0M

IToka3zarens I'pamanus baier
CooTBeTcTBHE JIOKJIaa 3asiB- | COOTBETCTBYET MOJHOCTHIO 2
JIEHHOM TeMe, IeIM U 3a/JadaM | €CTb HECOOTBETCTBHUS (OTCTYILICHUS ) 1
MIPOEKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypHUpOBaHHOCTb  (Opra- | CTpyKTypHpOBaHO, 00eCreunBaeT 2
HU3aIMs) JOKJIaaa, KOTOopas | CTPYKTYpUPOBAHO, HE 0OECTIeYrBaAET 1
obecrieurBaeT MOHWMAHUE €ro | He CTPYKTYPUPOBAHO, HE 00ecreunBaeT 0
coJIep>KaHus

Kynbrypa BbICTYIUIEHHSI — YTe-
HUE C JIUCTa WIH pacckas, 00-
palEHHBIN K ayIUTOPUHI

pacckas 6e3 oOpalieHus K TEeKCTY
paccka3s ¢ o0paIieHHeM TeKCTY
YTECHHUE C JINCTA

JlocTynmHOCTh J0KIaga O colep-
KAHUU TIPOEKTa, €ro IeNsX, 3a-
Javax, METOJ/Iax M pe3ysbTarax

JOCTYIHO 0€3 YTOUHSIOIINX BOIIPOCOB
JIOCTYITHO C YTOUHSIIOLIMMHU BOIIPOCAMH
HEJOCTYIHO C YTOYHSIOUMMH BOIIPOCAMU

[enecoobpa3HocCTs, UHCTPY-
MEHTAJIbHOCTh HarJIsHOCTH,
YPOBEHb €€ UCITOJIb30BaHUS

nenecoodpasHa
1eJ1eCO00Pa3HOCTh COMHHUTENIbHA
HE 1IeJIeco00pazHa

CobOmrofieHue BPEMEHHOTO per-
JaMeHTa Jokianga (He Oosee 7

MUHYT)

co0r01¢H (HE TIPEBBIIIICH)
MPEBBIIICHHE 0€3 3aMeYaHus
NPEBBINICHHE C 3aMeUaHHEeM

YETKOCTh M MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIBHBIE BOMPOCHI 10
CYILIECTBY JOKJIaJa

BCE OTBETHI YETKUE, ITOJHBIC
HEKOTOPBbIE OTBETHI HEUETKUE
BCE OTBETHI HEUETKHE/HETIOJTHBIE

Brnanenue criennanbHON TEpMU-
HOJIOTHEH 1O TeM€ MPOEKTa, UC-
MMOJb30BAHHOM B JOKJIAJIC

BJIAJIEET CBOOOIHO
HWHOTIa OBUI HETOYEH, OIINOAaCs
HE BIIAJEET

KynbpTypa muckyccun — ymeHune
MOHATH CcOOeceHuKa | apry-
MEHTHUPOBAHO OTBETHTH Ha €ro
BOTIPOCHI

OTBETHJI HA BCE BOIPOCHI
OTBETHJI Ha OOJIBIIYIO YAaCTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YacTh BOIIPOCOB

S = N~ NN~ DNO R DNO—=NO —= NS — N

IIkaJjia oueHKH 3HAHUH 00y4aloIUXCs MPH BHICTYIUIEHUH € IOKJIAI0M:
Orenka «0TJIHYHO» — 15-18 Oamos.
Onenka «xopomo» — 13-14 Gamios.
OrneHka «y/10BJeTBOPUTEIbHO» — 9-12 Ganos.
OreHKa «HeyT0BJIeTBOPUTEILHO» — (-8 OalIoB.
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3. Tecr

TecT — 3TO UHCTPYMEHT OLIEHMBAHMS YPOBHSI 3HAHUM, YMEHUW U HABBIKOB
CTYJIEHTOB, COCTOSIIIINI M3 CUCTEMbI TECTOBBIX 3aJJaHUM, CTaHJAPTU30BAHHOM MPO-
HEeyphl MPOBEAEHUs, 00paOOTKHU U aHAJIM3a PE3yIbTaTOB.

Kputepun omnenku 3HaHMii 00y4aeMbIX NPH NMPOBeJIEHUM TECTHPOBA-
HMUS.

OneHKa «OTJIMYHO)» BBICTABISICTCS MPU YCIOBUU MPABUIBHOTO OTBETA CTY-
JIEHTa HEe MeHee YeM 85 % TeCTOBBIX 3aJaHUM.

OreHKa «XOPOII0» BBICTABIISCTCSA MPHU yCIOBUU TMPABWIBHOTO OTBETA CTY-
neHta He MmeHee 4eM 70 % TeCTOBBIX 3aJaHUM.

OlLleHKa «yI0BJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO
oTBeTa CTyJeHTa He MeHee 51 %.

OreHKa «HEYI0BJIETBOPUTEIbHO» BBICTABISICTCS MPU YCIOBHH TPaBUIIb-
HOTO OTBeTa cTyAeHTa MeHee ueM Ha 50 % TecTOBbIX 3aaHUil.

4. Kelic-3apanus

N3yyeHnne NUCUUILIMHBI MPEANojaraeT MCHOJIb30BaHUE METOAa PEIICHUS
KOHKPETHBIX 3a7a4-CUTyalui (Kelc-3a1anuii).

[IpensioxeHHbIe KeHC-3a/1aHUs CTYJIEHThI BBITIOJHSAIOT KaK Ha MPaKTUYECKUX
3aHATHUSX, TAK U CAMOCTOSITEIILHO B BU/I€ MHJIMBUIYATbHBIX JOMAIIHUX 3aJJaHUN

Kpurtepuu onieHKH BBINOJIHEHUS KeilCc-3aIaHMid:

OneHka «OTJIMYHO»: paboTa BBHINOJIHEHA B MOJHOM OOBEME, CTYNEHT Jie-
MOHCTPHUPYET TMOJHOTY 3HAHWH MO0 TeMe JWCIUIUIMHBI, padoTa HOCUT WHAWBHUIY-
TBHBIA XapaKTep, COJMEPKUT MPABWIHHBIC PE3YyIbTaThl, COOIOICHBI TEXHUKA pa-
OOTBI C KECOM, B OTBETE MPABUIILHO U AKKYPATHO BBINOJHSAIOTCS BCE 3aIMCH, CTY-
JIEHT MOXET Pa3bsSICHUTH ATAIbl pabOTHI.

Ouenka «xopouoy»: paboTa BBIIOJTHEHA MPABWIHHO B MOJTHOM 00beMe, pa-
00Ta HOCUT UHAUBUAYAIbHBIN XapakTep C y4eTOM 1-2 MENKHUX MOTPEUIHOCTEN Ui
2-3 HeJ0YEeTOB, UCIPABIEHHBIX CAMOCTOSITENIBHO MO TPEOOBAHUIO MPENO/IaBaTes,
B OTBETE MPABWIBHO M aKKypaTHO BBIMOJHSIOTCS BCE 3alUCH, CTYAEHT MOXKET
Pa3bICHUTH 3TAIbI PAOOTHI.

OueHka «yI0BJETBOPHUTEIbHO)»: pPaOd0Ta BBINOJIHEHA MPABUIBHO HE MEHEe
YeM HamoJIOBUHY, JOMYIIEHbI 1-2 MOTPEenIHOCTH WK OAHA rpy0as ommoka, CTy-
JIEHT MOJKET Pa3bsCHUTD ATAIbl paOOTHI.

OueHka «Hey/I0BJIETBOPUTEILHO»: JOMYIICHB 1Be (U Oosiee) rpyObIe
OIIMOKU B X0zie paboThl, KOTOPbIE OOYYAIOUINIICS HE MOXET UCHPABUTH JIaXke MO
TpeOOBaHMIO TPEToaBaTessi Wik padoTa BHITIOJIHEHA B HEMOJIHOM O0bEME, CTy-
JICHT HE MOKET Pa3bICHUTH dTAIbl paOOTHI.

5. Icce.

Occe (¢pani. essai — momnbiTKa, Mpoda, 04epK, OT JIaT. exagium — B3Be-
IIMBAaHKUE), TPO3anUECKOE COYMHEHHUE HEOOJIBIIOro 00beMa U CBOOOAHOM KOMIIO-
3WIMH, BBIpAXKAIONIEe WHIWBHUAyaJIbHbIC BIICUATICHUS M COOOpaKEHHUS IO KOH-
KPETHOMY ITOBOJAY HJIM BOIIPOCY M 3aBEOMO HE MPETCHJIYIOIIEe Ha OIpPEeIesto-
Y0 WA HCYEPIBIBAIONIYIO TPAKTOBKY TMpeaMera. Dcce MpeiroiaracT HOBOEC,
CyOBEKTHBHO OKPAIICHHOE CJIOBO O YEeM-TH00 M MOXKET UMEeTh GUI0co(CKuil, uc-
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TOPUKO-OHorpaduyeckuil, MyOIUIUCTUYECKUI, JTUTEPATypHO-KPUTUYECKUHN, Ha-
YUHO-IIONYJIIPHBIN XapakTep.

IIpu3Haku 3cce:

e  HaJMuyue KOHKPETHOW TeMbl WK Bompoca. [IponsBenenne, nocBsiieH-
HO€ aHaJIM3y IIMPOKOro Kpyra mpoOiieM, MO ONpPEAESCHUI0 HE MOXKET ObITh BBI-
MIOJIHEHO B KaHPE 3CCe.

®  HCce BbIpaXaeT MHAMBHIyaJIbHbIC BIIEYATICHUS U COOOpPaKEHUS IO
KOHKPETHOMY IIOBOJYy WJIM BOIIPOCY M 3aBEJIOMO HE NPETEHAYET Ha ONpPENEIsto-
LIYIO0 WA NCYEPMBIBAIOUIYIO TPAKTOBKY MpPEIMETA.

®  Kak NpaBWioO, 3CCE MPEAINOIaraeT HOBOE, CyOBEKTUBHO OKpALIEHHOE
CJIOBO O 4eM-JIM00, TAaKOE NMPOU3BEIAECHUE MOKET UMETh (PUI0CO(CKUM, UCTOPUKO-
ouorpapuyeckuii, MNyOJUIUCTUUECKUNA, JINTEPATYpPHO-KPUTUUECKUN, HAY4YHO-
HOIYJISIPHBIM UM YUCTO OEJJIETPUCTUUECKUI XapaKTep.

® B COJIEPXAHUU 3CCE OLEHUBAIOTCS B IEPBYIO OYEPE]b JINYHOCTh aBTO-
pa - ero MUPOBO33PEHHE, MBICIIM U YyBCTBA.

Dcce — 3TO caMOCTOATENbHAs MUCbMEHHAs paboTa Ha TEMY, MPEIOKEH-
HYI0 npenoaasaTeneM. L{enap 3cce cOCTOUT B pa3BUTUH HABBIKOB CAMOCTOSITEIbHO-
IO TBOPYECKOTO MBILUIEHUS U MHUCBMEHHOTO W3JI0KEHHMSI COOCTBEHHBIX MBICIIEH.
[TucaTh 3cce 1Mose3Ho, MOCKOIbKY 3TO MO3BOJISET aBTOPY HAYUUTHCS YETKO U I'pa-
MOTHO (POPMYJIMPOBATh MBICIH, CTPYKTYpUPOBaTh MH(POPMAIMIO, HCIOJb30BAThH
OCHOBHbIE KaTETOPUU AHAJIN3a, BBIACIATh IPUUNHHO-CIIEACTBEHHBIE CBSI3U, UILIIO-
CTpPUPOBATh IMOHATUS COOTBETCTBYIOIIMMHU INPUMEPAMHU, apryMEHTUPOBATh CBOU
BBIBO/IbI; OBJIa/IETh HAYYHBIM CTUJIEM PEYH.

Dcce T0KHO CONIEepKaTh YeTKOE M3JI0KEHHUE CYTH MOCTaBICHHON mpoOJe-
MBI, BKJIIOYaTh CAMOCTOATEIbHO IPOBEACHHBINA aHAIU3 3TOU MPOOJIEMBI C UCTIOJb-
30BAaHMEM KOHUENUMN M aHAJTUTHYECKOTO MHCTPYMEHTApUS, PACCMaTPUBAEMOTO B
pamMKax TUCIUIUIMHBI, BBIBOJBI, 000O0IIAIONINE aBTOPCKYIO MO3UIUIO MO MOCTaB-
JeHHON mpobaeme. DTO MOXKET ObITh aHAU3 UMEIOLIMXCA CTATUCTUYECKUX JaH-
HBIX TI0 U3y4aeMOU mpoOyieMe, aHaIN3 MaTEePHAJIOB U3 CPEICTB MacCOBOW MHGOP-
Mali U UCIOJIb30BAaHUEM M3Y4aeMbIX MOJENEH, TOApOOHBINA pa30op MpeaIoxKeH-
HOM 3a71auul ¢ pa3BEpHYTHIMU MHEHUSIMH, I0JI00P U JETAJIbHBIN aHaJIN3 IPUMEPOB,
WUTIOCTPUPYIOLIMX IPOOJIEMY U T.A.

Crtpykrypa 3cce.

THUTYJIBHBIN JIUCT.

BBenenue — cyTh 1 000CHOBaHKE BBIOOpA JAHHOM TEMBI, COCTOUT U3 psAAa
KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKU U cTHiMcTudecku. lpu paborte Han BBexe-
HUEM MOTYT IIOMOYb OTBETHI Ha cieayromue Bonpockl: «Hamo nu naBaTth onpene-
JIEHUsl TEPMUHAM, IIPO3BYYaBIIUM B TeMe 3cce?y, «Ilouemy TeMa, KOTOpyro s pac-
KPBIBAIO, SBJISICTCS BAXXHOW B HACTOSIIIMA MOMEHT?», «Kakue moHsTHs OyIyT BO-
BJICYEHBI B MOM PAaCCYXIEHUS 1O TeMe?», « Mory Jii s pa3ienuTh TEMY Ha He-
CKOJIBKO 00Jiee MEJIKUX MOATEM?».

OcHOBHas 4aCTh — TEOPETUYECKHE OCHOBBI BHIOPAHHOM MPOOIEMBI U U3-
JIO’KEHUE OCHOBHOT'O BOIpoca. JlaHHas yacTh MpeArnoyaracT pa3BuTUEe apryMeHTa-
MU U aHaJu3a, a TaK)Ke 0OOCHOBAHME UX, UCXOJS U3 MUMEIOIUXCS JTaHHBIX, APY-
I'MX apryMEHTOB M MO3UIMI IO 3TOMY Bompocy. B 3ToM 3akiarodaeTcss OCHOBHOE
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COJIep’KaHue 3CCE U ITO MPEACTABISAET COO0M IIaBHYIO TPYAHOCTh. [loaToMy Baxk-
HO€ 3HAYCHHE MMEIOT T0[3ar0JIOBKH, HA OCHOBE KOTOPBIX OCYIIECTBISIETCS CTPYK-
TypUPOBaHUE apTYMEHTAIIMN; UMEHHO 3/IeCh He00X0 MO 000CHOBATH Tpejiarae-
MYI0 apryMeHTalui/aHanu3. TaM, Tie 3T0 He0OXOAMMO, B Ka4eCTBE aHAJIMTHUYC-
CKOTO MHCTPYMEHTa MOKHO HCIIOJIh30BaTh IPaPUKH, TUATPAMMBbI U TAOJIUIIBI.

B 3aBuUCHMMOCTH OT MMOCTABJICHHOTO BOMPOCA aHATN3 MTPOBOANTCS Ha OCHOBE
cnenyrommx kareropuit: [Ipuanna — crneacTsue, odiiee — ocobenHoe, popma —
coJlep’KaHue, 4acTh — IIeJIoe, MOCTOSHCTBO — HM3MEHYMBOCTh. B mporiecce mo-
CTPOEHHS 3CCe HEOOXOAMMO MOMHHUTH, UYTO OJUH THaparpad HOKEH coaepKaTb
TOJIBKO OJHO YTBEPKJCHHE U COOTBETCTBYIOIIEE JI0KA3aTEIbCTBO, MOAKPEINIEHHOE
rpauueckuM W WIUTIOCTpaTHUBHBIM MaTepuaioM. ClieoBaTeIbHO, HAMOJHSSA CO-
JepKaHUEM pas/iesibl apryMeHTanuen (COOTBETCTBYIONIEH MOA3arojioBKaM), HEO0O-
XOJUMO B Tpenenax naparpada orpaHuuuTh ce0si paCCMOTPEHUEM OJTHOM TJIaBHOM
MBICITH.

4. 3axnroueHrne — 00O0OIICHUs U apryMEHTHPOBAHHBIC BBIBOJIBI IO TEME C
yKa3zaHueM 00JIacTH ee IPUMEHEHUS U T.I.

KputepusiMmu oleHKH 3cce SIBISIFOTCS: HOBH3HA TEKCTa, 00OCHOBAHHOCTH
BbIOOpAa UCTOYHUKOB JIMTEPATYPHI, CTENICHh PACKPBITUSL CYIITHOCTH BOIPOCA, CTE-
NIEHb PACKPBITUSl PA3HBIX TOYEK 3PEHHS Ha HCCIEIyeMYyIo TpoOJieMy W KadeCTBO
dbopmMynupoBaHUsT COOCTBEHHOTO MHEHHSI COONIOJieHUus] TpeOboBaHUM K odopmiie-
HUIO.

OuneHka «OTJIMYHO» CTaBUTCS, €CJIM BBIIIOJHEHBI BCE TPEOOBAaHUS K HAIH-
CaHMIO U 3alIUTe 3cce: 0003HadYeHa npoliemMa U 00OCHOBaHA €€ aKTyalbHOCTH;
CeNlaH aHaJIW3 Pa3IMYHBIX TOYEK 3PEHHUS Ha paccMaTpUBaeMyro MpoOjemMy U Jio-
TUYHO U3JI0’K€HA COOCTBEHHAs MO3ULMS; CPOPMYIUPOBAHBI BBIBOJbI, TEMa pac-
KpbITa TOJIHOCTBIO, BBIIAEPXKAH O00BEM; COOMO/IEHBl TPeOOBaHUS K BHEUIHEMY
0(OPMIICHHIO, BBICTYIUICHUE JOKJIAT9uKa OBUIO JIOTHYECKH BBIBEPEHHBIM, PEYb —
SICHOM, OTBETHI Ha BOIIPOCHI — YBEPEHHBIMH U 000CHOBAHHBIMH.

O1eHKa «X0POI0» — OCHOBHBIE TPEOOBAHMS K 3CCE BBITIOIHEHBI, HO TIPU
3TOM JOMyHIEHbl HEAOYETHl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOKEHHUU
MaTepuaia; OTCYTCTBYET JIOTHYECKasi MOCIEeI0BATEIIbHOCTh B CYKICHUAX; HE BbI-
JepKaH 00bEM dcce; UMEIOTCS YIYLIEHUS! B OpOPMIICHUH, HE YETKOCTH MPH OTBE-
TaxX Ha BOMPOCHI.

OuneHka «y10BJ1€TBOPUTEIbHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUICHUS
oT TpeboBaHMii K dcce. B yacTHOCTH: TeMa OCBEIeHa HE MOJHOCTBIO; TOMYIICHBI
dakTHUeckre OMMOKN B COACPKaHWH; pedb JAOKIAIUNKa He CTPYKTYpPHUPOBaHA, J0-
MYCKaJNCh HETOYHOCTH MTPHU OTBETAX HA BOIIPOCHI.

OuneHka «HeyJA0BJIETBOPUTEIbHO» — TE€Ma 3CCE€ HE PacKphiTa, OOHAPY-
KUBAETCS CYIIECTBEHHOE HEITOHMMAaHHUE MPOOJIeMbl WM peyb JOKIAIUMKa JIOTHYe-
CKU HE BBIIEpKaHa, OTCYTCTBYET HOBHU3HA UCCIIEIOBAHUS, JOKIAIUNK HCIIBITHIBACT
3aTpyIHEHUS TIPU OTBETAaX Ha BOIIPOCHI.

6. Iuckyccust
Jluckyccusi — 3TO BBICKa3bIBAaHUE CTYJEHTOM CBOETO MHEHHS MO TeMe, 3a-
JJAHHOU TpernojaBareseM. B npouecce nmo3HaHus UCCIEyeMON TEMbI IPOBOJIUTCS
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U TPYIIOBAas JUCKYCCUS, IO3BOJIAIONIAs B MPOLIECCe HETOCPEACTBEHHOTO OOLIEHUS
IyTEM JIOTMYECKUX JIOBOJOB BO3/IECHUCTBOBATH Ha MHEHUS, MO3UIMUA U YCTAHOBKU
YYaCTHHUKOB JUCKycCcHU. J[aHHOE MepompusaTue Mo3BOJIseT obecneunBaTh riryoo-
KyI0 IpOpaldoTKy MMeromiencss nHhopMaIy, a TakKe BO3MOKHOCTb BBICKA3bIBa-
HUS CTYJIEHTaMM Pa3HbIX TOUEK 3PEHHs MO 33JaHHOW MpPEerojaBaTelieM TeMe, TeM
caMbIM, CIOCOOCTBYS BBIpAOOTKE aIeKBATHOTO B JAHHOW CHUTYallMU peleHHs. JTa
¢opma MoBbIIIAET BOBICYEHHOCTh YYACTHUKOB B MPOLIECC UCCIIEJOBAHUSI.

KpuTrepusiMu olleHKH y4acTUsi B JMCKYCCHU SIBJISIETCSI CTENIECHb PACKPBI-
TUSl CYIIHOCTH TE€MbI B OTBETAaX CTYACHTOB, CAMOCTOATEIHHOCTh MBIIUICHUS, aK-
TUBHOCTb.

OneHka «OTJIMYHO» CTaBUTCA: 0OOCHOBAaHA aKTyaJIbHOCTh paccMaTpuBae-
MO TeMbl, IPUCYTCTBYET aHAJIN3 PA3IUYHbBIX TOUEK 3pEHUSI Ha pacCMaTpUBAEMYIO
npobiieMy U JIOTUYHO HM3JI0KEHA COOCTBEHHAas MO3ULKs, cHOPMYyIUPOBAHBI KOH-
KPETHBIE BBIBOJBI, CTYACHT IEMOHCTPUPYET 3HAHUE OCHOBHOW U JIOTIOJTHUTEIBHOM
JUTEpATyphl 1o paboueil mporpaMMe AUCIUILTUHBL.

OneHka «XOpOIIO» CTaBUTCSA: MMEIOTCS HETOYHOCTU B MOHMMAaHUHM MaTe-
pHuana, OTCYTCTBYET JIOTWYecKasl MOCJIEOBATEIbHOCTh B CYXICHHSIX CTYICHTA,
HezocTtaToyHas (hOpMyIUpPOBKA BBIBOJIOB, JEMOHCTPUPYET 3HAHHE OCHOBHOM JIH-
TepaTypsl O paboyei mporpamMme TUCIUILIHHEIL.

OuneHka «y/0BJ1eTBOPUTEIBHO» — YaCTUYHOE MMOHUMaHHUE 00CYKaeMOTO
MaTepuala, HeIOCTaTOYHOE 3HAHHE JIMTEPATYPHBIX UCTOYHUKOB, OTCYTCTBUE BBIBO-
TIOB.

OuneHka «Hey/10BJ1eTBOPUTEIbHO» — OTCYTCTBHE 3HAHUU IO PUYHHE He-
HOJTrOTOBJIEHHOCTH II0 paccMaTpuBaeMoi mpodieme.

7. PyGe:kHasi KOHTpPOJIbHasi padoTa (17151 3204HOi (popmMbI 00yUeHUsT)

KonTposbHas padota no gucuuiinHe oOydaromuMucs 3a04H0i GopMbl
00y4eHusI BBINOJHAETCS MOCIE YCTAHOBOYHON CECCUM B BUJIE MMCbMEHHOI'O OTBE-
Ta Ha yKa3aHHbIE B MHIWBUAYaJIbHOM 3aJaHUU BOIPOCHI, OTPAXKAKOUIUE COJEpKa-
HUE PA3EIIOB JUCLUIUINHBL.

BapuaHT 3anaHus 115 CTyA€HTOB 3a04HOM (POPMBI 00YUEHMS OIPEIEIIIeTCs
1o mnepBoi OykBe (pamuiauu U nocinenHedl nuppe 3a4eTHOW KHMXKKH C ITOMOIBIO
TaOJINIbl, TPUBEIECHHON B METOANYECKUX YKA3aHUSIX.

Kpurtepuu oueHku

OueHka «0TJIHYHO» BBICTABIIACTCA CTYACHTY, IOKa3aBLIEMY BCECTOPOHHMUE,
CUCTEMATU3UPOBAHHbBIE, TTyOOKHE 3HAHUS B OTBETAX HA BCE BOINPOCHI KOHTPOJb-
HOM paboThl, KOTOPBII U3yUn OCHOBHYIO, YMEETCBOOOAHO U MPABUIIBHO apTryMEH-
TUPOBAaTh MPHUHATHIE PEIICHUS, O3HAKOMUJICS C JIONOJHHUTEIBbHON JUTEPATypOr
y4eOHOI MporpamMmbl JTUCIUIUIMHBI U IPUBOJUT €€ B CIIMCKE MCIIOIb30BAHHBIX HC-
TOYHHKOB.

OueHka «X0poLIO» BBICTABJISETCS CTYAEHTY, €CIIM OH TBEPAO 3HAET MaTe-
pua, rpaMOTHO U MO CYLIECTBY M3JIaraeT €ro B OTBETaX Ha BONPOCHI KOHTPOJIBHOU
paboThl, HO IOMYCKAET B OTBETAXHEKOTOPbIE HETOYHOCTH, U3YUYWJI OCHOBHYIO JIH-
TEpaTypy y4eOHOI NMporpamMmbl IUCLUUIUIMHBI U IPUBOJIUT €€ B CIUCKE MCIOIb30-
BaHHBIX HCTOYHUKOB.
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OueHka «yI0BJIETBOPUTEIBHO» BBICTABIAECTCS CTYJEHTY, MOKa3aBLIEMY
(parMeHTapHbI, pa3pO3HEHHBIN XapakTep 3HAHUM, HEJOCTATOYHO IPaBUIIbHBIE
(opMynupoBKM 0a30BbIX NOHATUMN, HAPYIIEHUS JIOTHYECKOM MOCIIEA0BATEILHOCTH
B M3JIOKEHUU NIPOTPAMMHOIO MaTepuasa, HO IPU 3TOM BIIAJEET OCHOBHBIMHU ITOHS-
TUSIMU BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy, 3HAKOM C OCHOBHOMI JMTepaTypou
y4e0HOW MporpamMmbl JUCLUIUIMHBI U IPUBOJUT €€ B CIIMCKE MCIIOIb30BAHHBIX HC-
TOYHHKOB.

OueHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABISICTCS CTYIAEHTY, KOTOPBI HE
3HaeT OOJbIIEH YacTH OCHOBHOTO COJAEPKAaHMS BHIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOIPOCOB pazfena JUCIHUILIMHBI, AOMYCKaeT rpyoble omuOKu B (opMyIu-
POBKax OCHOBHBIX TOHSATHN, HE3HAKOM C OCHOBHOUM JIMTEPATypoOill y4eOHOU Mpo-
IrPaMMBbI JUCUUTUINHBIL.

8. Jk3amen

Kpurtepuu onieHKH 3HAHMH 00Yy4AKOIIMXCH HA IK3aMeHe

OueHka «OTJIMYHO)» BBICTABJISETCS 00y4aroIeMycs, TOKa3aBIIeMy BCECTO-
POHHHUE, CUCTEMATU3UPOBAaHHBIE, IITyOOKHE 3HAHUS BOIPOCOB IK3aMEHALIMOHHOTO
ounera U yMEHUE YBEPEHHO NMPUMEHSTh UX Ha MPAKTUKE MPU PELICHUU KOHKPET-
HBIX 3aj1a4, CBOOOIHOE U MPaBUIIbHOE OOOCHOBAHNE PUHATHIX PELLICHUM.

OueHka «XOpOIIO» BBICTABISIETCS 00yYarolIeMycsl, €CJIM OH TBEPJIO 3HAET
MaTepHuaJl, F[PaMOTHO M IO CYLIECTBY M3JIaraeT €ro, yMeeT IPUMEHSTh IOJIy4CHHbIC
3HAHMS Ha MPAKTHKE, HO JIOMYCKAeT B OTBETE WJIM B PEIICHHM 33]1a4 HEKOTOPbIE
HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTh C MOMOUIBIO JOMOJIHHUTEIBHBIX BOIIPOCOB
IIPENo1aBaTelIs.

OueHka «yI0BJIETBOPHUTEJIBHO)» BBICTABISIETCS O0ydYarolIeMycs, OKa3aB-
neMy (parMeHTapHBIA, pa3pO3HEHHBIA XapakTep 3HAHUH, HEJOCTATOYHO Mpa-
BUJIbHBIE (POPMYIIMPOBKHU 0a30BbIX MOHATUN, HAPYIIECHUS JIOTUYECKOI MOCie0Ba-
TEJIBbHOCTH B U3JI0)KEHUM ITPOrPaMMHOTO MaTepuasa, HO IPpU 3TOM OH BJAJEeT OC-
HOBHBIMU NOHSTHUSAMU BBIHOCUMBIX Ha 9K3aMEH, HEOOXOIMMBIMHU ISl 1ajbHEMILIEro
0o0y4eHHsl U MOXET MPUMEHAThH MOJY4YEHHbIE 3HAaHUs 10 00pa3lly B CTaHAAPTHOU
CUTYAalUH.

OueHka «HeyJA0BJIETBOPUTEIbHO» BBICTABISIETCS O0ydarouiemMycsi, KOTo-
pBIii HEe 3HAaeT OOoJbIIEH YaCTH OCHOBHOI'O COJIEpPKaHUS BBIHOCHUMBIX Ha JK3aMEH
BOIPOCOB TEM JUCLUIUIMHBI, AOMYCKAeT rpyOble omMOKN B (OPMYJIMPOBKAX OC-
HOBHBIX NOHATHI U HE yMEET MCIOJIb30BaTh MOJIYYEHHbIE 3HAHUS NMPU PELICHUN
TUIIOBBIX MPAKTUYECKHUX 3a]1ay.
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8 IlepeyeHb OCHOBHOM U IOTOJTHUTEIbHOU JIUTEPATYPHI

OcHoBHas yueOHas1 JUTEpaTypa

1. Hopodeesa JI.U. MenemxmMeHT [DAEKTpOHHBIN pecypc]: yueOHoe 1o-
cooue/ Jlopodeera JI.U.— DnexTpoH. TekcToBble naHHble.— CapaToB: HayuHas
kaura, 2019.— 191 c.— Pexxum nocryna: http://www.iprbookshop.ru/81026.html

2. Kopotkuit C.B. MeHe>KMEHT [DNEeKTPOHHBIN pecypc]: ydeOHoe Mo-
cooue/ Kopotkuit C.B.— DnekTtpoH. TekcToBble JaHHble.— CaparoB: By3oBckoe
obpa3oBaHue, 2018.— 225 C. — Pexum JIOCTyTaA:

http://www.iprbookshop.ru/72358.html

3. Kymy, C. O. ®uHaHCOBBI MEHEIKMEHT : yueOHOe mocobue ams 00y-
YaOIIUXCS M0 HANpPAaBICHHUSM IOJATOTOBKH OakanaBpuata «IDKOHOMHUKaA», «Me-
HexkMeHnT / C. O. Kymy. — Kpacnonap, CapatoB : FOXHBII HHCTUTYT MEHETXK-
MeHTa, Al [Iu Op Menua, 2018. — 65 c. — ISBN 978-5-93926-328-3. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHO-OmbmmoTeunas cuctema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/79918.html

JonoaHuTteabHasi ydeOHas JuTepaTrypa

1. Eropoa T.1. OcHOBBI MeHeMKMEHTa [DNeKTpoHHBIN pecypc]/ Eroposa
T.N.— DneKkTpoH. TEKCTOBbIE AaHHbIe.— MockBa, MkeBck: MHCTUTYT KOMIIbIO-
TepHBIX  ucchaenoBanu, 2019. — 136 c¢. — Pexum pgocryna:
http://www.iprbookshop.ru/91975.html

2. Yanmaa, A. H. Beenenue B meHemkMeHT: YueOHoe mocobue / YarmmHa
A.H., I'epacumoBa E.A., EponkeBny H.H. - KpachHosip.:CDVY, 2016. - 132 c.: ISBN
978- 5 7638-3558-8. - Teker : AIIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/978643

3. MacnenuenkoB, 0. C. ®uHaHCOBBIM MEHEMKMEHT OaHKa : ydeOHOe
nocobue st By3oB / FO. C. MacnenuenkoB. — Mocksa : FOHUTU-/IAHA, 2017.
— 399 ¢. — ISBN 5-238-00576-8. — TekcT : 2IeKTpOHHBIN // DIEKTPOHHO-
OuOIMoTeUHas crucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/71207.html

4. Kpumirans, B. B. CoBpemeHHble MNpo0sieMbl MEHEIKMEHTa : ydyeOHOe
nocobue / B. B. Kpumrans. — MockBa : EBpa3uiickuii OTKPBITBIM HHCTHUTYT,
2011. — 190 c. — ISBN 978-5-374-00497-7. — TeKCT : B3JEKTPOHHBIN //
OnekTpoHHo-OubamoTeyHass cuctema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/10829.html

5. Kpacuna, ®. A. ®uHaHCOBBIH MEHEKMEHT : yuyeOHoe mocobue / @. A.

Kpacuna. — Tomck : ToMckuii rocyaapCTBEHHBIM YHHMBEPCUTET CHUCTEM
YIPABJIECHUS U PaAHO3NEeKTpOHUKH, Db Konrenr, 2012. — 200 ¢. — ISBN 978-5-
4332-0032-6. — TekcT : 3AEKTPOHHBIA // DIEKTPOHHO-OUOIMOTEUHAs CUCTEMa

IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/13912.html
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9 Ilepeyennb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKAIUOH-
Hoil ceTu «AHTEpHET»

IHepeuyenb IBC

No HaumenoBanue TemaTtuka Ccblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcagbHast
OO0pazoBaTebHBIN TTOP-
3. ran Ky6I'AY YHuBepcanpHas

PexomeHyeMble HHTEPHET-Cal ThI

— AJMHMHUCTPATUBHO-YIIPABJICHYECKUN TTOPTal [DJIEKTPOHHBIN pecypc]. —
Pexxum moctyma: http://www.Aup.Ru, cBOOOTHBIH.

— QenepanbHbI 00pa3zoBaTeNbHbIN nopTanl «dkoHoMuKa. Cormonorus. Me-
HEDKMEHT»  [OnekTpoHHBIH  pecypc]. — Pexum  mgocrtyma: http://
www.ecsocman.edu.ru, CBOOOTHBIIA.

10 MeTtoauveckne yKa3aHus JJs 00Yy4AKIIUXCH 0 OCBOCHHUIO

AUCHUIIIINHBI

1. MeHeKMEHT: METOJl. PEKOMEHIAIINK K MPAKTUYECKUM 3aHSATHSIM U BbI-
MOJTHEHUIO CaMOCTOSITENIbHON PaOOThl Ui OOYYaroIIMXCsl HAMpaBJICHUS TOATO-
ToBKH 38.03.01 DKOHOMHMKA, HaNpaBIEHHOCTb «byXraaTepcKuil yder, aHaJlIu3 U
aynum» [DnextpoHHbIi pecypc] / coct. M.A. Hecrepenko. — Kpacaomap: Kyol'AY,

2020. — Pexxum goctyna:
https://edu.kubsau.ru/file.php/119/Metodichka Prakticheskie i SR_menedzhment.pdf

11 IlepeyeHb HMH(OPMANMOHHBIX TEXHOJOTHH, HMCIOJb3yeMbIX
IPU OCYLIECTBJIEHMH 00pa30BaTeJbLHOI0 Ipouecca IO JAUCHUIIMHE,
BKJIIOYAsl MepeYeHb MPOrpaMMHOr0 odecrniedyeHUss U MH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM

NudopmanimoHHbie TEXHOJIOTUH, UCTIOIB3YEMBIE MIPU OCYILIECTBICEHUH 00pa-
30BaTeJIbHOIO MPOIIecca MO AUCIUILUIMHE TO3BOJISIOT:

— o0ecreyuTh B3aMMOJICUCTBUE MEXKIY YYaCTHHKaMU 0Opa30BaTEIbHOTO
mpoliiecca, B TOM YHUCJI€ CUHXPOHHOE U (MJIM) aCUHXPOHHOE B3aMMOJIEUCTBHE TO-
cpenctBoM cetu «HTEepHET;

— (bUKCUpPOBaTHh X0/ 00pPa30BATENBHOIO IMpOIECcCca, PE3YIbTATOB MPOMEKY-
TOYHOM aTTECTAIMH MO JAUCIHUIUIMHE U PE3yJbTaTOB OCBOCHMS 00pa3zoBaTEIbHOU
IpOrpamMBbl;

— OpraHu30BaTh MNpouecc 00pa3OBaHMs IMYTEM BHU3yalIM3alUHd HU3y4aeMOU
uH(GOpPMaIIMU TOCPEICTBOM HCIOIb30BaHUS MPE3CHTALMOHHBIX TEXHOJIOTHI;

— KOHTPOJIUPOBAThH PE3YNbTaThl O0YYEHHs HA OCHOBE KOMIIBIOTEPHOIO TEC-
TUPOBAaHUS.
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11.1 IlepeyeHb JTMIEH3MOHHOI0 IPOrPAMMHOI0 0O0ecneYeHust

Kpartkoe onucanue
OrnepalrimoHHas CHCTEMa
[TakeT oQHUCHBIX MPUIIOKEHUIH
TectupoBaHue

o | HaumeHoBaHue

Microsoft Windows

Microsoft Office (Bkmouaer Word, Excel, PowerPoint)
Cucrema tectupoBanusi INDIGO

wl\)HZ

11.2 Ilepeyenb npogeccHOHANBHBIX 023 JaHHBIX U HHGOPMALIMOHHBIX
CIIPABOYHBIX CHCTEM

No HaumenoBanue TemaTtuka DNEeKTPOHHBIN aJipec

1 | HayuHas aniekTpoHHass | YHUBepcaibHas https://elibrary.ru/
oubnmoreka eLibrary

2 | I'apant [IpaBoBas https://www.garant.ru/

3 | Koncynprantllmtoc [TpaBoBas https://www.consultant.ru/

11.3 doctyn k cetu UHTEpHET
Hoctyn k ceru HHTepHeT, nocTyn B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa30oBaTeNbHYIO Cpely YHUBEPCUTETA.

12MartepuajbHO-TeXHHYECKOe olOecrneyeHue I OOy4YeHUus 10

AUCHUILINHE

Bxoanas rpynna B yueOHbIN Kopiyc (akyibTeTa 000py/1I0BaHbl MaHIyCcoM,
KHOIIKOW BBI30Ba, TAKTHJIbHBIMU TA0JIMYKAMH, OMOPHBIMU MOPYYHIMH, TpeIynpe-
KIAOIMMMHI 3HAKaAMU, JOCTYIHBIM PAaCIIMPEHHBIM BXOJOM, B KOPITYCE €CTh CIIECIIH-
albHO 00OpYyJIOBaHHAs CaHUTAapHAas KoMHarta. s mepeMeleHus WHBAIUIOB U
JIOB3 B nomenieHnn UMEETCS NEPEABUKHON T'YCEHUYHBIN cTyleHbKkoxo1. Kopmyc
OCHAIIEH ITPOTUBOIIOKAPHOU 3BYKOBOM U BU3YAJIbBHOW CUTHAJIM3ALIUEH.

[Inanupyemblie mOMeIIeHNs AJi1 IPOBEACHHS BCEX BUIOB YUeOHOM esTeNb-

HOCTH
Ne| HawmmenoBanwme HanmeHnoBaHMe MOMEMICHUA IS TIPOBEACHUST | Anpec (MECTOIOIOKECHHE)
1/ | y4eOHBIX IpeaMe- | BCeX BUAOB yUEOHOH NEATEIBHOCTH, IPEAYCMOT- | TIOMEIICHHMIA JJ1s IPOBEIC-

II

TOB, KypCOB, JTUC-
IUATIIAH (MOTyJiei),
MPAKTUKU, HHBIX
BUJIOB yUCOHOMH
JIeSITeIIbHOCTH, TTpe-

PEHHBIX YYE€OHBIM IUIAHOM, B TOM YHCIIC TIOME-
MICHUS JUTSL CAMOCTOSITEIIBHOM PabOTHI, C yKa3a-
HUEM MEePEYHs OCHOBHOTO 000pyI0BaHUS, yueO-
HO-HATJISAHBIX TOCOOUI U MCIIOIB3yEeMOT0 MPO-
TPaMMHOTO 00ECTICUCHISI

HUS BCEX BUIIOB YUCOHOU
NS TeNbHOCTH, IPEAYCMOT-
PEHHBIX YI€OHBIM TUIAHOM
(B cimyuae peanusanuu 00-
pa3oBaTeIbHON MPOTPAMMBI

JTyCMOTpPEHHBIX B ceTeBoi (hopMe JIOTOTHHU-
y4eOHBIM TUTAHOM TEJNILHO YKa3bIBACTCS Ha-
o0pazoBaTeIbHOM WMEHOBaHHE OpPTraHH3allny,

POTPaMMBI C KOTOPOH 3aKIIIOYEH J0TO0-

BOD)

MupoBasi 5KOHOMH-
Ka U MEKIyHApO-
HBIE YKOHOMHUYE-
CKHe

ITomemenue Ne221 I'VK, momans — 101 m?;
MOCaIOYHBIX MECT — 95; yueOHas ayTuTOpHs st
MTPOBE/ICHYSI 3aHSTUN JICKIIMOHHOTO THIIA, 3aHs-
TUH CEMHHAPCKOTO THIIA, KYPCOBOTO MPOESKTHPO-

350044, Kpacuomapckuit
kpaii, r. Kpacnonap, yi.
uMm. Kanununa, 13

61




OTHOIIICHUS BaHWsI (BBITTOJIHCHHS KYPCOBBIX paboT), TPyIIIO-
BBIX ¥ HHJIMBUIYaJIbHBIX KOHCYJIbTAIUH, TEKY-
IIETO KOHTPOJISI ¥ TPOMEKYTOYHOH aTTeCTaIlVH,
CaMOCTOSITEIbHON pa0OThI, B TOM YHCIE IS
obyJarormuxcs ¢ HBATUAHOCTHIO 1 OB3.

TEXHUUYECKUE CPeICTBAa 00yUEHUS, HAOOPHI Jie-
MOHCTPAIIMOHHOTO 000pYAOBaHMSI B YI€OHO-
HaTJBITHBIX TOCcO0Ui (HOYTOYK, IPOSKTOP, K-
paH), B T.4 JiJIsl O0YYArOIINUXCSI ¢ UHBAIUTHOCTHIO
u OB3;

mporpaMmmHoe obecneuenue: Windows, Office;
crelranu3upoBanHas MeOenb(yueOHas 10cKa,
yueOHast MeOellb), B T.4 JUIs 00yYaONIUXCsl C HH-
BanmuaHOCTHIO 1 OB3.

2 | Muposas skoHoMu- |[Tomemenue Nel14 300, mnomans — 43m? nmo- | 350044, KpacHogapckuit
Ka ¥ MeXKIYHAPO- |CaTOIHBIX MECT — 25; ydeOHast ayTuTOPHS IS Kpaii, r. KpacHonap, yi.
HBIE S5KOHOMUYE- | IPOBEJIEHUS 3aHATUH CEMUHApPCKOro TUMA, Kyp- |uM. Kanununa, 13
CKHe COBOT0 MTPOEKTHPOBAHUsI (BBIOIHEHHUS KYPCO-
OTHOILIEHUS BBIX paboT), TPYNIIOBBIX U HHANBUAYAIBHBIX

KOHCYJIbTallUi, TEKYILIETO KOHTPOJIS U IPOMEKY-
TOYHOH aTTeCTAI[lH, CAMOCTOATEILHON paboThI,
B TOM YHCJIE U1 00YHarOIINXCs ¢ HUHBAJIMIHO-
ctero u OB3.

CHenranu3upoBaHHas MeOenb(yueOHas 10cKa,
y4ueOHast Mme0enn), B TOM YHCIIe AT 00yJIaroIiuX-
cs ¢ nHBanuaHOCTEI0 1 OB3

13 OcobGennoctu opranusanuu o0ydeHus jgung ¢ OB3 u unBa-
JUA0B

Jns naBanmuaoB 1 aur; ¢ OB3 MokeT H3MEHAThCS 00bEM TUCIUTIINHBI (MO-
TyJis1) B 9acax, BBIJEICHHBIX Ha KOHTAKTHYIO paboTy 00ydaromerocs ¢ mpernoaana-
TeneM (1o BUJaM YYEOHBIX 3aHSATHUM) U Ha CAaMOCTOSTENIbHYIO paboTy oOyuarolie-
rocs (MPU STOM HE yBEIWYUBACTCS KOJMYECTBO 3aU€THBIX €IMHMII, BBIICICHHBIX
Ha OCBOEHHE JTUCITUTUINHBI).

@DOH/IBI OIICHOYHBIX CPEJICTB AIAITUPYIOTCS K OTPAaHUUYEHUSIM 3I0POBBS U
BOCHIPUATHS HHPOPMAITUU 00yUYAIOLTUMHUCS.

OcHoBHBIE (DOPMBI TIPEACTABICHHS OIICHOYHBIX CPEICTB — B Me4aTHOU (op-
Me Wi B (OpMe SJIEKTPOHHOTO JOKYMEHTA.

@opMbI KOHTPOJISI ¥ OILIEHKU Pe3yJIbTATOB 00y4YeHNsI HHBAJIUI0B U JINI
¢ OB3

Kateropun
CTYJICHTOB € ®opma KOHTPOJISL U OLIEHKH PE3YJIbTaTOB 00YUEHHS
OB3 u unBa-
JIMJTHOCTBIO
C napywenuem | — ycTHas npoBepKa: JUCKYCCHHU, TPEHHHIH, KPYTJIbIE CTONBI, COOECEI0BAHMS,
spenus YCTHBIE KOJUIOKBUYMEL U JP.;
— C UCIOJIb30BaHWEM KOMITbIOTepa U crennaibHoro [10: paboTa ¢ 3neKkTpoH-
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HbIMH 00pa30BaTelIbHBIMH PECypcaMu, TeCTUPOBaHUE, pedeparbl, KypCOBbIE
MIPOEKTHI, IUCTAHIIMOHHBIE (DOPMBI, €CIIH MO3BOJISIET OCTPOTA 3pEHHUS - Tpadu-
Yeckue paboThl U JIp.;

MIPY BO3MOKHOCTH MHUCBMEHHAsl TIPOBEPKa C UCTOIb30BaHUEM pelbeHO- TO-
Ye4YHOU CHUCTeMbl bpaiins, yBenmnueHHOTO mpu@Ta, WCHOJb30BAaHUE CIICIIH-
QIBHBIX TEXHUUYECKUX CPEACTB (THPIOTEXHUUECKUX CPEACTB): KOHTPOJBHEIE,
rpaduyeckue paboOThl, TECTUPOBAHHUE, TOMAIHUE 3aJlaHUs, ICCE, OTUETHl U

Ap.

C napywenuem | — mucpMeHHas MPOBEPKA: KOHTPOJbHBIE, rpaguyeckue paboThl, TECTHPOBA-
anyxa HY€, IOMAIIHUE 3aJaHus, 3CCE, IMCbMEHHBIE KONIOKBUYMBI, OTYETHI U JIP.;

— C HCIOJIb30BAaHMEM KOMITbIOTEpa: paboTa ¢ 3JIEKTPOHHBIMU 00pa30BaTEIb-
HBIMH PECypcaMu, TeCTUPOBaHUE, pedepaThl, KypCOBBIC MPOEKTHI, rpaduue-
CKHE pabOThl, TUCTAHITHOHHBIC (DOPMBI U . ;

npu BO3MOJXHOCTHU YCTHAA HPOBCPKA C HUCIOJIb30BAHUCM CICIIUAIBHBIX
TEXHUYECKHX CPEICTB (ayIHOCPENICTB, CPEACTB KOMMYHHKAIIUU, 3BYKOYCH-
JUBAIOLIEH anmnaparypsl ¥ Ap.): JUCKYCCUH, TPEHUHIH, KPYIJbIE CTOJIbI, CO-
OeceloBaHMs, YCTHBIC KOJUIOKBHYMBI H JIP.

C napywenuem | — nuchMeHHAs MPOBEPKA C HCIOJNB30BAHHEM CIIEIMATBHBIX TEXHHUYECKHX
ONOpHO- CPEICTB (aJIBbTEPHATUBHBIX CPEICTB BBOJA, YIIPABIEHUS KOMIIBIOTEPOM U JIp.):
08ucamenbHo20 KOHTpOJIbHBIC, Tpaduueckue padoOThl, TECTUPOBAHUE, JOMAITHUE 3aJaHus,
annapama 3cce, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— YCTHasi IpOBEpKa, C UCIIOJIb30BAHUEM CIICIIHATBHBIX TEXHHYECKUX CPE/ICTB
(cpencTB KOMMYHMKAITUN): JUCKYCCHUHU, TPEHHHTH, KPYTJbIe CTONBI, cobece-
JIOBaHUS, YCTHBIE KOJJIOKBHYMBI U JIp.;

C HCIOJNB30BaHMEM KoMmmbloTepa ® crnenuansHoro [10 (anpTepHAaTHBHBIX
CpPEeACTB BBOJIA U YIIPABIEHHS KOMIIBIOTEPOM U Jp.): paboTa ¢ 3J€KTPOHHBIMU
00pa3oBaTeNbHBIMH PECYPCaMHt, TECTUPOBAHUE, pedepaThl, KypcoBbIe MPOEK-
ThI, TpaduuecKkue padboThl, TUCTAHIMOHHBIE (POPMBI IPEANOUYTUTENIbHEE 00Y-
YAIOMIMMCSI, OTPAaHWMYCHHBIM B NIEPEABIKCHUH U JIP.

AanTamus npoieaypbl NMpoBedeHUs] MPOMEXKYTOYHOI aTTe-
cTaluu 1Ja MHBaJaua0B u Jui ¢ OB3:

B xozne npoBeaeHuss IpOMEXYTOUHOM aTTeCTalluu PETyCMOTPEHO:

— IpeIbsBIIEHHE 00yJarouUMCs NeYaTHbIX U (MJIM) SJIEKTPOHHBIX MaTepua-
J0B B opMax, aAanTUPOBAHHBIX K OTPAHUYECHHSIM UX 310POBbBS;

— BO3MOXXHOCTb MOJIb30BAaThCSl UHJIMBUIYAIbHBIMU YCTPOMCTBAMU U CPENICT-
BaMH, MO3BOJISIIONIMMH aJalTUPOBATh MaTEPHAIIbl, OCYLIECTBISATh MPUEM U TIEpe-
nadqy uH(popMaIuu ¢ y4eTOM MX WHIUBUYATBHBIX 0COOCHHOCTEH;

— YBEJIMUCHHUE TTPOIOJKUTEIILHOCTH TIPOBEICHUS aTTECTaIlNN;

— BO3MOKHOCTb MPUCYTCTBUS ACCUCTEHTA U OKa3aHUS UM HEOOXOJIUMOM TO-
MOTIH (3aHATh paboyee MeCTO, MEePEBUTATHCA, MPOYUTATh U ODOPMUTH 3a/IaHUE,
00IIaTHCA € TIPENOIaBaTEIIeM).

@opMbI NPOMEKYTOUHOM aTTecTalvu sl UHBANIKUA0B U Jaull ¢ OB3 nomKHbI
YUUTHIBATh MHAMBUAYAJIbHbIE M TMCUXO(PU3NYECKHE OCOOEHHOCTH OO0YyYarollero-
cs/o0yuatomuxcs no AOITOIT BO (ycTHo, nucbMeHHO Ha Oymare, MMCbMEHHO Ha
KOMIIbIOTEPE, B (hOpME TECTUPOBAHUS U T.I1.).
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CrnenuajbHble YCJI0BHUSA, o0ecrieuyuBaeMblie B mpouecce mnpemno-
AABAHUS AUCIUATIMHBI

CTyaeHTBI ¢ HAPYLICHUSIMU 3PEeHHUS

— MPEJO0CTABIICHHE 00pPa30BATEIIBHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, TO3BOJISIONIEM TEPEBOIUTH TIOCKOMIEYaTHYIO HH(POPMAIIUIO B ayaHalTb-
HYIO WY TaKTUJIBHYIO (popMmy;

— BO3MOYKHOCTb UCMOJIb30BaTh MHANBUIyaIbHbIE YCTPOUCTBA U CPEIICTBA, TTO-
3BOJISIONINE QaNTUPOBATh MAaTepUAIIbl, OCYIIECTBISITh MPUEM M Tepeaady HH-
dbopmaluu ¢ y4eToM UHIAUBUIYaTIbHBIX OCOOCHHOCTEW U COCTOSHUSI 3/IOPOBBS CTY-
JICHTA;

— MPEOCTABICHUE BO3MOYKHOCTH MPEIKYPCOBOTO O3HAKOMIICHHSI C COAEpIKa-
HUEM y4eOHOUW MUCIUIUIMHBI U MaTEePHAIIOM MO KypCy 3a CU€T pa3MernieHUs WH-
dbopMaruu Ha KOPIOPATUBHOM 00pa30BaTEILHOM MOPTAJIE;

— WCTOJIb30BaHKWE YETKOTO M YBEIIMYEHHOIO 0 pa3Mepy mpudra u rpadude-
CKMX O0BEKTOB B MYJIbTUMEIUMHBIX MTPE3CHTAIUSAX;

— WCTIOJIb30BAaHUE MHCTPYMEHTOB «IYIa», «IIPOKEKTOP» IMpH paboTe ¢ MHTe-
PaKTUBHOM JOCKOW;

— 03BYYMBAHHE BU3YAIbHOW MH(GOPMAIINH, TIPEICTABICHHON 00yJaronuMcs B
XOJI€ 3aHSATUM;

— o0ecrieueHne pa3IaToOYHbIM MaTepuajioMm, AyOJUpYyOIUM HH(pOpMAIHUIO,
BBIBOJIMMYIO Ha IKPaH;

— HAJIMYKE TOJIIMCEN U OMUCAHUS y BCEX MCIOJIb3yEMBIX B Mpoliecce o0yde-
HUS PUCYHKOB U MHBIX Tpauueckux 00BEKTOB, YTO 1aéT BO3MOKHOCTD MEPEBECTU
MMACbMEHHBIN TEKCT B ayIUAJIbHbIN,

— obecrieueHre 0coO0ro peueBoOro pekuMa MPEnoIaBaHus: JEKIIUA YATAIOTCS
I'POMKO, pa30b0pUYMBO, OTUETIMBO, C May3aMU MEX]Y CMBICIIOBBIMH OJIOKaMH WH-
dbopmaruu, oOecrneunBaeTCs HWHTOHUPOBAHWE, TOBTOPEHHE, AaKIICHTUPOBAHUE,
npoduIaKTUKa pacCeUBaHUsI BHUMAHUS;

— MUHUMM3ALHAS BHEITHEr0 IIyMa W 0OeCleuYeHUe CIOKOWHON ayIualibHOM
00CTaHOBKH;

— BO3MOKHOCTh BECTH 3alucCh y4eOHOW WH(OpMAIMU CTyJIEHTaMU B YA00-
HOU 1 HUX dopMe (ayauanbHO, ayJJUOBU3YaIbHO, HA HOYTOYKE, B BUJE TOMETOK
B 3apaHee MOATOTOBJICHHOM TEKCTE);

— YBEJIMYCHHE JOJM METOJIOB COLMAIIBHOW CTUMYJISIIIUU (0OpallieHre BHUMa-
HUSI, aneUIsIys K OTPaHUYCHHUSAM 10 BpEeMEHHU, KOHTAKTHBIE BUJIBI padOT, IPYIINO-
BBIC 3a/IaHUS U JP.) Ha MPAKTUYECKUX U JJA0OPATOPHBIX 3aHITHUSX;

— MUHUMH3UPOBAHUE 3aJIaHUM, TPEOYIOMMX aKTUBHOTO HCIIOIH30BAHUS 3PU-
TEJIHHOW MaMSTH U 3PUTEIILHOTO BHUMAHMUS;

— MPUMEHEHHUE MOATAITHOW CHCTEMBbI KOHTPOJIS, O0Jiee 4acThlii KOHTPOJIb BbI-
MOJTHEHUS 3aJaHuM JJIsl CAMOCTOSITEIbHON PabOTHI.
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CTyaeHThI ¢ HAPpYLHIEHUSIMU OTIOPHO-IBUTATEJIbHOI0 annapara
(MajIOMOOMIIbHBIE CTYAEHTbI, CTYI€HThI, HMeI0IHe TPYIHOCTH
nepeIBHKEHNS U MATOJOTHI0 BEPXHUX KOHEYHOCTEH)

~ BO3MOKHOCTh HCITOJIb30BaTh CIEIUAIBHOE MPOTPAMMHOE O00ECIIeUCHHE U
CrieIaibHOe 000pyI0BaHNE M TTO3BOJISIONIEE KOMIICHCUPOBATh JBUTATEIHHOE Ha-
pyiieHue (KOJSICKU, XOAYHKH, TPOCTH U Ap.);

~ IPEJI0CTaBICHNE BO3MOXXHOCTH IMPEAKYPCOBOIO O3HAKOMIIEHHUSI C COJEp-
KaHUEM Y4eOHOW AMCIHMIUIMHBI U MAaTEPHAJIOM IO KypCy 3a CUET pa3MelieHus HH-
dbopmaruu Ha KOPIOPATUBHOM 00pa30BaTEIILHOM MOPTAJIE;

~ IPUMEHEHHUE JIOTIOJIHUTEIHHBIX CPEICTB aKTUBU3AIMH MPOIECCOB 3aIIOMU-
HAHUS U TIOBTOPCHUS,

— OIOpa Ha OMPEICIICHHBIC U TOYHBIC TTOHSITHUS;

~ MICTIOJIB30BaHUE VISl WIUTFOCTPAIIMK KOHKPETHBIX IPHUMEPOB;

— MPUMEHEHHUE BOMPOCOB JJII MOHUTOPHHTA ITOHUMAaHUS;

- pa3zesieHre u3y4aeMoro MaTeprasa Ha HeOObIIINe JOTHIYEeCKHIE OJIOKH;

— YBEJIMUCHHE JIOJIM KOHKPETHOTO MaTepuaia M COOIIOJCHUE MPHUHIIUIA OT
MIPOCTOTO K CIIO)KHOMY TP OOBSICHEHUHU MaTepuaa,

~ HaTM9Yre YETKOW CHUCTEMBI W aJTOPUTMa OPTaHU3AIMUA CaMOCTOSTEIBHBIX
paboT ¥ MPOBEPKH 3a/IaHNH C 0053aTEIHHON KOPPEKTUPOBKOW N KOMMEHTAPHUSIMHU;

— YBEJIMYEHUE JIOJTM METOJIOB COIMAJILHON CTUMYIISIUU (0OparieHne BHUMA-
HUS, alMesius K OTPaHUYCHUSM 110 BPEMEHH, KOHTAKTHBIC BUIBI paOOT, TPYIIIO-
BbIC 3aaHus JIp.);

— obecrieueHne OECIPENsITCTBEHHOTO JIOCTYMa B IMOMEIIEHHUS, a TaKXKe Tpe-
ObIBaHUS HUX;

— HAIMYME BO3MOXKHOCTH WCIOJb30BaTh HWHAWBHUAYAJIbHBIC YCTPOWCTBA H
CPEJICTBA, TIO3BOJISIONINE OOECTICUNUTh PEATU3ALINI0 SPTOHOMUYECKUX MPUHITUTIOB U
KoM(pOpTHOE ITpeObIBaHNE HA MECTE B TEUEHHE BCEro Meproja y4€on! (MOICTaBKH,
CHeIMANIbHBIC TOAYIIKH H TIp. ).

CTyaeHTBI ¢ HAPYHIEHUSIMH CJIyXa
(rayxme, cjiadocablmaimme, No3AHOOTJIOXIINE)

— MpeA0oCTaBlIeHnE 00pPa30BaTEILHOTO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM
dbopmate, MO3BOJISIONIEM MEPEBOAUTH ayIUANbHYIO (HOPMY JIEKIIMH B ILIOCKOIIE-
YaTHYIO0 WH(OPMALINIO;

— HaJM4ue BO3MOXXHOCTH HCIIOJIb30BaTh HHIWBUIYAJIbHBIE 3BYKOYCHIIH-
BAIOILME YCTPOMCTBA M CYpAOTEXHUUYECKUE CPEACTBA, MO3BOJISIOLINE OCYILIECTB-
JATh NpUEM U Tepefady MHPOpMaIUH; OCYIIECTBIATh B3aUMOOOPATHBIN MEPEBO
TEKCTOBBIX M aynnodailioB (OJOKHOT JUIsl PEYEBOTO BBOZA), & TaKXKe 3alUCh U
BOCIPOM3BECHUE 3pUTEIBHON NH(POPMALIUH.

— HaJM4Mhe CUCTEMBbl 3a/laHui, OOECHeuMBAIOIIMX CUCTEMAaTHU3alHI0 Bep-
0ampHOrO MaTepHualia, €ro CXeMaTHU3aluio, MEePeBOl B TAOJIHUIIbI, CXEMbI, OTIOPHBIE
TEKCTBI, TJI0CCAPUI;

— HaJM4Me HAIJISIIHOTO COMPOBOXKIACHHUS H3y4aeMOro marepuana (CTpyK-
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TYPHO-JIOTHYECKUE CXEMBbI, TaOJUIIbI, TpaQuKH, KOHIICHTPUPYIOITUE U 00001Iat0-
mre nH(HOPMAIINIO, OTIOPHBIC KOHCTICKTHI, Pa3aTOYHbBIN MaTepra);

— HaJgu4ue 4€TKON CHUCTEMBl M aJITOPUTMa OPTaHHU3AIUH CAMOCTOSITEIBHBIX
paboT ¥ MPOBEPKH 3a/IaHUH C 0053aTEIHHON KOPPEKTUPOBKOW N KOMMEHTAPHUSIMHU;

— obOecrieueHne MPaKTUKH OMEePEKAOIIEro YTCHHS, KOT/Ia CTY/ICHTHI 3apaHee
3HAaKOMATCSA C MaTepuajoM U BBIICISIIOT HE3HAKOMBbIE W HETMOHATHBIE CJIOBA U
(bparMeHThI;

— 0COOBIN pedeBoil pexuM paboThl (O0TKAa3 OT IIIMHHBIX (pa3 U CIOKHBIX
NIPETIOKEHHH, XOpOIasi apTUKYJISIIHS; YeTKOCTh MU3JI0KEHHS, OTCYTCTBUE JIMITHUX
CJIOB; TIOBTOpeHHE (pa3 0e3 N3MEHEHHUs CJIOB U MOPSJIKa UX CIeI0BaHus; o0ecre-
YEHHE 3PHUTETHLHOTO0 KOHTAKTa BO BpPEMsl TOBOPEHHSI UM 4yTh 0Oojiee MEIJICHHOTO
TEMIIa PeYH, UCIIOJIb30BaHNE €CTECTBECHHBIX KECTOB U MUMUKH);

— 4€TKOE COOJIOJICHUE aNTOPUTMA 3aHATUSA W 3aJaHUi ISl CaMOCTOSTEIb-
HOW paOoThl (Ha3bIBaHWE TEMbI, MIOCTAHOBKA LI, COOOIIECHHE M 3alKCh IUJIaHa,
BBIJICJICHHE OCHOBHBIX TMOHSATUHA W METOJOB MX W3YUYCHUS, YKa3aHWE BHUIOB JICs-
TEIBHOCTH CTYJEHTOB M CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepHala, CJIoBapHas pa-
ooTa);

— coOmroieHre TpeOOBaHUM K MPEAbSIBIsSEMbIM YI4EOHBIM TeKCTaM (pa30uB-
Ka TEKCTa Ha YaCTH; BBIJICICHUE OMOPHBIX CMBICIOBBIX IMMYHKTOB; HCIIOJIH30BAHHE
HaTJISITHBIX CPECTB);

— MUHHMU3AIHS BHEITHUX [ITYMOB;

— MPEIOCTaBICHUE BO3MOKHOCTU COOTHOCUTH BEpOANbHBIN U rpaduueckuii
MaTepurai; KOMIICKCHOE MCTIOIh30BaHUE MUCHMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKallMW Tpu paboTe B TPyIIIIE;

— COUYETaHHWE Ha 3aHATHUSAX BCEX BHUJIOB PEUCBOM JEATEIHHOCTH (TOBOPEHHS,
CIIyIIaHUS, YTCHUS, TUChMA, 3PUTEIHLHOTO BOCIIPUSTHS C JIMIIa TOBOPSIIIIETO).

CTyaeHThI ¢ IPOYUMH BUAAMHU HAPYLIEHU
(I ¢ HapymieHUsIMHU peun, 3200/1eBAHUA IHIOKPHUHHOM, IEHTPAJIbLHOM
HEPBHOI U CEPAEYHO-COCYAUCTON CUCTEM, OHKOJIOTHYeCKHUE 3200/ 1eBAHMSA)

— HaJM4de BO3MOXKHOCTH HCIIOJIb30BaTh HHJWBHUIYaJbHBIE YCTPOWCTBA U
CPEICTBA, MO3BOJISIOUINE OCYIECTBIIATh MPUEM U Niepeaavy HH(OpMALINK;

— HAJIMYKME CUCTEMbI 3a/laHuil, 00eCreurBaIOIMX CUCTEMAaTH3alMI0 Bep-
0aJbHOTrO MaTepHala, ero CXeMaTH3alllIo, IEPEeBO B TaOJIUIIbl, CXEMBI, OTIOPHBIE
TEKCTHI, TII0CCapuii;

— HaJIMYKE HATJISAHOTO COMPOBOXKICHUS U3y4aeMOro MaTeprana;

— Haju4ue 4€TKOM CHUCTEMBl M aJIFOPUTMa OpPTaHMU3AIMH CaMOCTOSTEIbHBIX
paboT 1 MPOBEPKHU 3aJaHU C 00s13aTETBHON KOPPEKTUPOBKON 1 KOMMEHTAPHSIMU;

— ofecrnieueHne MPaKTUKHU OMEPEkKAIOIIEro YTEHUs, KOT/Ia CTYJICHTHI 3apaHee
3HAKOMSTCSI C MaTepHalioM W BBIJCNSAIOT HE3HAKOMbIE W HEMOHSTHbBIE CJOBa M
(dbparMeHTshl;

— MPEAOCTaBICHUE BO3MOHOCTU COOTHOCUTH BEpOANBHBIN U rpaduueckuii
MaTepuai; KOMIJIEKCHOE MCTOIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEACTB KOMMY-
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HUKAIWK py paboTe B TPyIIIE;

— COUCTAHHME Ha 3aHIATHSX BCEX BHUJIOB PEUCBOM JEATEILHOCTH (TOBOPEHUS,
CIyILIaHMS, YTCHUS, TIMChMA, 3pUTEIILHOTO BOCIIPUATHS C JIMIIa TOBOPSIIIETO);

— MpeaocTaBieHrue 00pa3oBaTEILHOTO KOHTEHTa B TEKCTOBOM DJIEKTPOHHOM
dbopmare;

— OPEIOCTABICHUE BO3MOKHOCTH MPEAKYPCOBOTO O3HAKOMJICHHUSI C COAEP-
YKaHUEM Y4eOHOM TUCHUIUIMHBI U MAaTEPHAIIOM IO KYpCy 3a CUéT pa3MEIleHHs UH-
dbopmalu Ha KOPIOpaTUBHOM 00pa3oBaTEILHOM MOPTAJIE;

— BO3MOKHOCTh BECTH 3alUCh yuyeOHOW HHGOpMAIUU CTyACHTaMU B Y100-
HOU s HUX dopme (ayauanbHO, ayJIMOBH3yalbHO, B BHJE MOMETOK B 3apaHee
MIOJITOTOBJIEHHOM TEKCTE).

— MPUMEHEHHE TIOJTAIHONW CHUCTEMBl KOHTPOJISI, OOJee YacThlii KOHTPOJb
BBITIOJTHCHUS 3aJaHUH JIJI1 CAMOCTOSITEIIbHON paOOThI,

— CTUMYJIUPOBAHKE BHIPAOOTKH Y CTYJICHTOB HABBIKOB CAMOOPTaHU3AINH H
CaMOKOHTPOJIS;

— HaJIM4ue Tnay3 Ui OTJbIXa U CMEHBI BUJIOB JICITEILHOCTH IO XOAYy 3aHS-
THS.
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