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Pabouas mporpamma nucuuruinabl «KoprnopaTuBHbBIN MEHEIKMEHT» pa3paboTaHa Ha
ocHoBe ®I'OC BO no nanpasnenuto noarotoBku 38.04.01 DxoHoMuka, yTBEep>KIeH-
HOTO TpukazoM MunucrepcTBa oopazoBanus u Hayku PD 11 asrycra 2020 r. Ne 939.

ABToOp: [/
] |

KaH/I. 9KOH. HayK, JIOLICHT AL f L H. 1. Caenko
)Y A

5,

Pabouast mporpamma oOcyX/ieHa U PEKOMEHJOBaHa K YTBEPKACHUIO PEIICHUEM Ka-
denpsl ynpasnenus u Mapketunra ot 10.04.2023 r. Ne 19.

—

3aBenyromuii kadenpoit (/ :
JI-p 9KOH. HayK, IIpodeccop u’j A.B. ToamaueB

Pabouas mporpamma ogo0peHa Ha 3acelaHud METOJAUYECKOW KOMHUCCUU IKOHOMHYE-
ckoro (akynprera mpotokos ot 10.05.2023 r. Ne 11

[Ipencenarens
METOANYECKON KOMUCCUHA (/ <
JI-p 9KOH. HayK, Ipodeccop u’j A B. TolMates
PykoBoautenb
OCHOBHOW MpodecCHOHATBHON
00pa3oBaTeIbHOM IPOrPAMMBI
p porp (H_—

JI-p 9KOH. HayK, IIpodeccop N — B. W. latigyk




1 I.Ie.m; H 321294 OCBOCHUSA JUCIUIIIUHBI

Heabto ocBoeHMs] AUCIUILUIMHBI «KOpIOpaTHUBHBIA MEHEIHKMEHT» SIBISETCS
(dbopMHUpoBaHHE KOMIUIEKCA 3HaHHMH 00 OpraHHM3allMOHHBIX, HAYYHBIX M METOAUYEC-
CKUX OCHOBaxX MOJENed M MEXaHW3MOB KOpIOpaTHBHOro MeHemkMmeHTa. Ocoboe
BHUMAaHHE YJIEISICTCS PACKPBITHIO TIOTCHIIMATA KOPIIOPATUBHOIO YIPABJICHUS B pas-
PCIICHUH COIMATBHBIX MPOOJIEM COBPEMEHHOTO POCCUHCKOTO OOIIECTBA M MPAKTHYe-
CKHM acIeKTaM OIICHKH KadeCTBa KOPIIOPATHBHOIO YIPABJICHHUS B POCCHHUCKHAX KOM-
MaHUSIX.

3agauu AMCHUIIMHBI:

— ¢opMupoBaHUE CIIOCOOHOCTEH OpPraHW30BBIBATH M PYKOBOJIUTH PabOTOM
KOMaH/Ibl, BhIpa0aThIBass KOMAHIHYIO CTPATETHIO JIJIS JTOCTHIKCHHS IOCTABJICHHOM
1CITH;

— (opMmupoBaHUE HABHIKOB aHAIM3UPOBATH W YUYUTHIBATH pPa3zHOOOpasme
KYJIBTYP B ITPOIIECCE MEKKYIBTYPHOTO B3aMOICHCTBUS;

— OBJIQJICHUE OCHOBaMH pa3padaThiBaTh U PEaTM30BBIBATh MAPKETHHTOBBIC
IIPOrPaMMBbI ¢ UCITIOJIb30BaHNEM HHCTPYMEHTOB KOMILIEKCa MApKETHHT A,

— NMPUOOPETCHHE HABBIKOB OCYIIECTRBIISITh CTPATETHICCKOE YIIPABICHHE MPO-
1ieccamMy IJIAaHUPOBAHUS M OpraHU3alliy TPOU3BOICTBA HA YPOBHE OpraHU3aIlNH;

— MPUOOPETEHNE HABBIKOB OCYIIECTBIISITh TIOJITOTOBKY IKOHOMUYECKOTO 000C-
HOBAHWSI JIJISI CTPATETUICCKUX W OTIEPATHBHBIX IUIAHOB PA3BUTHS OpPTraHU3AINY;

— (opMupoBaHHUE CITOCOOHOCTEH OCYIIECTBISTh CTPATETHYECKOE YIIPABIICHUE
KJTIOYCBBIMH SKOHOMHYECKAMH TTOKA3aTSIIIMA U OM3HEC-TPOIICCCAMU;

2 IlepeyeHb IMJIAHUPYEMBIX Pe3yJbTATOB 00YUYEHHUS MO TUCHUIIMHE, COOT-
HECEHHBIX C IJIAHUPYeMbIMH pe3yjabTatamu ocBoennst OIIOII BO

B pe3yibTare ocBOeHUs] IMCUMIIMHBI (JOPMHUPYIOTCH CJIeIyIOLIHMe KOMIIe-

TeHLHH:

YK-3 CriocobeH opraHu3oBbIBaTH W PYKOBOJAWTH pPabOTON  KOMaHJBI,
BbIpabaThiBasi KOMAaHAHYIO CTPATETHIO AJIsl JOCTUKEHUSI TIOCTABICHHOM LIeTTu

VYK-5 CniocoOeH aHanu3upoBaTh W YUYUTHIBaTh pa3zHooOpaszue KyJlbTyp B
MPOLIECCE MEKKYJIBTYPHOTO B3aUMOICUCTBUS

[1K-4. CnocoGeH pa3pabaTbIiBaTh U peaM30BbIBATH MAPKETHHIOBBIE MPOTPaM-
MBI C UCTIOJIb30BAaHNEM HHCTPYMEHTOB KOMILIEKCA MapKETHUHTA

[IK-6 CnocoOeH OCyIIeCTBISATh CTpAaTErMyecKoe YIpaBJICHUE MPOoleccaMmu
IJIAaHUPOBAHMS M OPTaHU3aMU IPOU3BOICTBA HA YPOBHE OpPraHU3aLUU

[IK-8 CrniocobeH OCymIeCTBISATh MOJATOTOBKY 3KOHOMHUYECKOTO OOOCHOBAaHMS
JUISL CTPATETUYECKUX U ONEPATUBHBIX IJIAHOB Pa3BUTHS OpraHU3aIUH

[IK-9 CnocoOeH oCyUIeCTBIATh CTPATErMYECKOE YIMPaBICHHE KIHOYEBBIMU
HYKOHOMUYECKMMHU MOKa3aTeIIMUA U OU3HEC-TIPOLIeCCaMu



B pesynbrare n3yuyeHus AUCHUIUIMHBI «KOpropaTHBHBIA MEHEHKMEHT» 00Yy-
YaIOUIUICS TOTOBUTCS K OCBOEHHUIO TPYAOBBIX (PYHKIMH M BBIIOJHEHUIO TPYIOBBIX
EVCTBUU:

[Tpodeccuonanphsiii cranaapt 08.035 «Mapketoaory:

OT®-3.2: Pa3paboTka U peanuszalus MAPKETUHTOBBIX MPOTPAMM C HCHOJIbB30-
BaHHEM MHCTPYMEHTOB KOMIUIEKCAa MapKETHUHTa

Td-3.2.1: pazpaboTka, TECTUpOBAHWE W BHEIPEHUE WHHOBALIMOHHBIX TOBAPOB
(ycnyr), co3/laHre HeMaTepuadbHbIX aKTUBOB (OPEHIOB) U YNpPaBJICHUE UMU B Opra-
HU3ALHH

Td-3.2.3: pazpaboTka, BHEPEHUE U COBEPIIICHCTBOBAHUE CUCTEMBI pacIpeie-
aeHus (IMCTpuOyLHH) U COBITO-BOM MOJUTUKH B OPraHU3aluu

Td-3.2.4: pazpaboTka, BHEPEHNE U COBEPIICHCTBOBAHUE CUCTEMbI MapKETHH-
TOBBIX KOMMYHUKALIUI B OPraHU3aL[uU

TpynoBele JeUCTBUSL:

Pa3pabaTbiBaeT Mepbl IO BHEIPEHUIO MHHOBALIMOHHBIX TOBApOB (YCIyT), pea-
JU3alUU KOMILJIEKCA MEPONPUATUH 110 MPUBJICUYEHUIO HOBBIX MOTPEOUTENEH TOBapOB
(ycnyr), peanu3aluy U COBEPLICHCTBOBAHUIO aCCOPTUMEHTHOW MOJUTHKU OpraHu3a-
UM, pa3paboTKe COBITOBOW MOJIMTUKH OpraHU3aliu, (OPMUPOBAHUIO UMUIKA U Jie-
JIOBOW penyTalnuy OpraHu3aluu

[Ipodeccuonanbubiii ctanaapt 08.043 DKOHOMUCT MIPEATPUATUS

OT®-3.2: InannpoBaHue U NPOTHOZUPOBAHUE YIKOHOMUYECKOU JEATEIBHOCTH
OpraHu3aluu

Td-3.2.1: moaAroTroBKa 3KOHOMHUYECKHX OOOCHOBAaHUM NJIsi CTPATETUYECKUX H
OINEPAaTUBHBIX IJIAHOB Pa3BUTHSI OPTaHU3ALUU

Td-3.2.2: cTparernyeckoe yIpaBJICHUE KIHOYEBBIMM dKOHOMHYECKAMH ITOKa-
3aTeNsiIMU U OU3HEC-TIpoIleccaMu

Td-3.3.1: moaroroBka 3KOHOMHUYECKHX OOOCHOBAaHUM NJIsi CTPATETUYECKUX H
ONEPATUBHBIX MJIAHOB PA3BUTHS OpraHU3alun

Td-3.3.2: cTparernyeckoe yrnpaBJIEHHE KIHOYEBBIMH SKOHOMHYECKUMH IOKa-
3aTeNs MU U OU3HEC-TIpoIleccaMu

TpynoBble JeUCTBUSL:

CocraBisieT 5JKOHOMUYECKHUE pa3Jielibl INIAHOB OPraHU3ally C YYETOM CTpaTe-
TMYECKOT0 YIPaBJIEHUS, OCYIIECTBIISIET KOHTPOJIb X0/1a BBINIOJHEHUS TUIaHOB (PMHAH-
COBO-XO35MCTBEHHOMN JEATEIBHOCTH [0 OpraHU3alliy U €€ MOApa3AeIeHU, UCTIOJIb-
30BaHMS BHYTPUXO35HUCTBEHHBIX PE3EPBOB

OcymiecTBisieT pa3pabOTKy Mep MO OOECIEUEHUIO PEKMMa SKOHOMUHU, TTOBbI-
HIEHUIO PEHTA0ETBbHOCTH MPOU3BOJCTBA, KOHKYPEHTOCIIOCOOHOCTH BBITYCKAEMOU
MPOIYKIMHU, TPOU3BOJAUTEILHOCTH TPYAd, CHUKEHUIO U3/IEPKEK HA MPOU3BOACTBO U
peanu3anuio NpoAyKIUH, YCTPAHEHUIO MOTEPh U HETPOU3BOIUTEIBHBIX PACXO/I0B

OcyuiecTBiseT S3KOHOMUYECKYIO MOCTAaHOBKY 3aJau JUOO OTAEIbHBIX UX 3Ta-
IIOB; OpraHU3alMI0 KOMaHIHOM paOOThl KOJUIEKTHBA ISl PEIICHUs SKOHOMHUYECKHUX
3a/1a4 U pyKOBOJCTBO HM.

3 Mecto nucuuniauabl B crpykrype OIIOII BO
4



«KopropaTUBHBIN MEHEHKMEHT» SBISETCS TUCUUILTUHON YacTH, GOpMHUPYEMOit
ydacTHHKaMu oOpasoBarenbHbix oTHOmEeHu, OTIOIT BO noaroroBku o0y4aromuxcs
no HanpasieHuto 38.04.01 DxoHoMMKa, HANPABIEHHOCTh « IKOHOMHUKA (DUPMBI U OT-
PacieBBbIX PHIHKOBY.

Oobem qucuumianabl (144 vaca, 4 3a4eTHBIC €IUHUIIBI)

Bunpl yaeOHol paboThI O06mnem, gacoB
Ounas 3aoyHas
KonrakTHasi padora 39 17
B TOM YHCIIE:
—— ayAuTOpHAs IO BUAaM 36 14
y4eOHBIX 3aHATUI
— JICKIUU 16 4
—— MPaKTHYECKUE 20 10
— J1a00paTOpHBIC } -
— BHEayJIUTOPHAs 3 3
— 3auer } -
— 5K3aMeH 3 3
—— 3aIuUTa KypCOBBIX padoT - )
(IpOEKTOB)
CamocrosiTe/ibHas padoTa 105 127
B TOM YHCIIE:
— KypcoBas pabota (mpo-
eKT)
— IIPOYHE BHJIBI CAMOCTOSI-
P A 105 127
TeIbHOU padoThI
Hroro mo nucuuninHe 144 144
B TOM 4Hclie B (hopMe Ipak- 9 2
TUYECKOM MOATOTOBKH

4 Coneprkanue TUCUMILTHHBI

[To wroramMm w3ydyaemMoil JUCHUIUIMHBI CTYJASHTHI (OOydYarommecs) CIarT
HK3aMEH.

HucrumnHa nzydaercs Ha 1 kypce, B 1 cemecTpe 1o yueOHOMY TJIaHy OYHOM
dbopmbl 00yueHus, Ha 1 kypce, B 1 cemecTpe mo ydyeOHOMY TUIaHy 3a04HON (HOPMBI
oOy4eHwUs.

CopepxaHue U CTPYKTYPA JUCUHUILIMHBI 110 04HO opme o0yueHust

Buae! yueOHoii padoTsl, BKIIOYast
. CaMOCTOSAITEIbHYI0 PA00TYy CTY/ICHTOB
] M TPYJ0eMKOCTb (B Yacax)

2
Tewma. =
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OcCHOBHbIE BOIIPOCHL

Jlexnun

B TOM
qHUCIIe B
¢bopme
TIPaKTU-
YeCcKou
TOATO-
TOBKH

IIpakTu-
YECKHe
3aHATHUAL

B TOM
quCIe B
tbopme
MIPaKTH-
4ecKou
TOATO-
TOBKHU

JIa6o-
parop-
TOp-
HbIE
3aHA-
THs

B TOM
YHuCie B
¢dopme
TIPaKTH-
qeCKOM
MOATO0-
TOBKU™*

Camo-
CTOS-
TeNbHas
pabota

CymHOCTh KOPHOPATHBHOIO Me-
HeqxMeHTa. HanmoHanbHble MoO-
1eJI1 KOPMOPAaTHMBHOIO YIpaBJe-
HUSI

OcoOeHHOCTH KOpHOPaTHBHOTO
ynpasienust. KoprnoparusHas cpena,
ee ayeMeHTHl. THuIbl KOPHOpPaTHB-
HBIX YIpaBICHUHA. DTaJOHHBIE MO-
NeIM  KOPIIOPAaTHBHOTO YIPABIICHHS]
(MHCalimepckas W ayTcainepckas):
ycioBus (PyHKIMOHHPOBAaHHS, Xa-
[PAKTEPHCTHKA OCHOBHBIX KOH(IIHK-
TOB, MEXaHU3M paclpeneieHHs WH-
BECTUIIMOHHBIX PECYpPCOB, TpebOBa-
HUS K PAacKpbITHIO HH(POPMAIHH,
CTENEHb YCTOMYMBOCTH K KpPU3UCY;
CTHIN30BAaHHBIE (DaKTHI.

YK-3
YK-5
IK-4
IK-6
K-8
IK-9

10

MeToabl KOPIOPATHBHOIO YNPAaB-
iiennss. HoBble KOHUENIMH KOP-
MOPATHBHOIO YNIPABJIeHUS
CyIIHOCTh METO/OB KOPIOPATHBHOA|
ro ympasnenus Kiaccudukamms
METOJIOB KOPIIOPAaTUBHOTO YIIPaBJIC-|
HUS. YTpaBlICHHE IIPOEKTOM W
yrnpaBieHue npogykrtoM. Hosble
METOAOJIOTHH YIIPABICHHUS.

10

KopnopaTuBHbIe KOMMYHHUKAIUH.
KopnopatuBHast KynbTypa. Jloky-
MEHTAIMOHHOE 00EeCIeUeHNEe yIpaB-
meHus koproparueil. OpraHuzanus
MHPOPMALMOHHOTO o0ecrieueHns
[YIIpaBJICHUS] KOPIIOPALIUEN.

YK-3
YK-5
K-4
IK-6
K-8
IK-9

10

Crpateruyeckoe ynpasJjieHue
Koprnopaumeii. AHAJIN3 BO3MOKHO-
cTeil Kopnopauuu

CyIIHOCTh CTPATErn4ecKoro KOpIIo-
paTUBHOTO ympasieHus. CrTpaTerus
pa3BuTHA Koproparuu. Crparermye-
CKHe 30HBI Xx03sKcTBOBaHUS. CTpa-
TCTUSA CIUAHUA U ITOTJIOIICHUS. Amna-
T3 MPOAYKIMH. AHalIW3 BHYTpPEH-
HEH CTPYKTYpbl. AHaJIU3 BHEIIHEIO
OKpYXEHHsI. YIIpaBJIeHHE pEecypco-
cOepexxeHHeM, 3aKylKaMH W TIpo-|
[leccaMy CTPAaTETHYeCKOTO0 M TaKTH-
ueckoro InaHupoBaHus. Iloctpoe-
HUE  KOPIOPATUBHOW  CUCTEMBI

YK-3
YK-5
K-4
IK-6
K-8
IK-9

YIpaBJIEHUS] PUCKAMH.

10




IIpuHATHEe YNpaBJIeHYECKUX pe-
IIeHUH B KOPNOpanuu
Co3aHHE CHCTEMBI OTIEPATHBHOTO .- o
ympaBieHus. Brwoop onepaTHBHOﬁYK_5
CHCTEMBI yTIPaBIICHUS. Pa3pa60TKaHK_ 4
BAPHAHTOB YNPABICHUECKHX Pellie-{ . o 1 2 - 2 - - - 10
HI 1 000CHOBaHWE BBIOOpa Ha °CK-8
HOBE KpHUTEpHEB COUMANBHO 1 o
PKOHOMHUYECKOH  3(h(EeKTHBHOCTH.,
[Topsinok NPHUHATUS OpPraHU3AHOH-
HO-YTIPaBJIEHUECKOT0 PELICHHUS.
PBIHOK KOPIIOPATHBHOIO KOH-
TpOJIf:
CJIMSTHUSL M TIOTJIOIIEHUST KOMIa-
HH.
CIMsHYS ¥ TTOTJIONICHUS] KOMITAaHWIA:
noHsTHE, HOpMBI, MOTHBEL. Teope-
THYeCKoe 000CHOBaHME CIEIIOK CITU-
STHYST ¥ TTOTJIOLICHUS] KOMITAaHHH.
IMesxryHapOIHBIN OIBIT U poccuii- |[YK-3
ckas npakTuka. [Iporecc noaroros- [YK-5
KW U peanu3anuu cienok Ha peinke [[1K-4 1 2 ) 4 ) ) ) 10
KOPIOPaTUBHOT'O KOHTpost. Meto- [[IK-6
ITBI OCYyIIIECTBICHHS U crtocoObI pu- [[TK-8
HaHCUPOBaHMs cliesiok no ciausuauro | [1K-9
1 TIOIJIOIIEHHUIO KoMITaHui. OCHOB-
HbIC HAIPaBJICHUSI HOPMAaTHBHO-
MPaBOBOTO PETyIHMPOBAHMS IIPOLEC-
COB CITMISTHUSL 1 TIOTJIONCHNUS KOMITa-
HUH.
IKopriopaTiBHbIE KOH(IUKTHL: MIPH-
[poJa, CYIIHOCTb, TAKTHKA MIOBEE-
HSL.
Mexanusmbl obecniedeHust 3¢ dex-
TUBHOCTH JlesiTeIbHOCTH Kopno-YK-3
PATUBHBIX CTPYKTYP. YK-5
Bnusave wHTerpanun M auBepcu-l1K-4 1 5 ) 2 ) ) ) 10
(ukaunu Ha 3ddexruBnocts cucre-[1K-6
MBI KOpIIopaTuBHOTO yrpasienus. |[[IK-8
IPasBuTHEe KOHKypeHIMH W aHTUMO-| [IK-9
HOTOJIEHOE peryJIHpOBaHNe
Poccuiickue rocyAapcTBeHHbIE
Kopnopauun Oco0eHHOCTH Tpa-
BOBOTO CTATyca rOCYIapCTBEHHBIXY -
KOpPMopaLMmii. VK5
Kpatkas xapakTepucTHKa JCATENb - 4
HOCTH TOCYJApCTBEHHBIX KOPHOpA-{ .- o 1 2 - 2 - - - 8
nuii Poccun. Bnusnue counanLHo-HK_8
MOJUTHYECKUX TIPEANOYTeHUH, (u- TTK-9
HAaHCOBOH CHCTEMBI U TIPABOBBIX
OTpaHWYEHUH Ha BBIOOp MoOJENH|
KOpPIOPAaTHBHOTO YIPaBJICHHUSI.

TOrO 16 - 20 2 - - 78

Conep:kaHue ¥ CTPYKTYpPa IMCHHUIIMHBI 110 3204HOM opme 00ydeHuUst

Tema.

&
S
=)

Ce-

Buabl yueonoii padoTsl, BKiI0Yast
€CaMOCTOSITeTbHYIO PA0OTY CTY/ICHTOB
H TPYAOEMKOCThH (B 4acax)
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HbIE
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B TOM
YHuCie B
¢dopme
TIPaKTH-
qeCKOM
MOATO0-
TOBKU™*

Camo-
CTOS-
TeNbHas
pabota

CymiHOCTh KOPHOPATHBHOIO Me-
HeqxMeHTa. HanmoHanbHbIE MO-
1eJI1 KOPMOPAaTHMBHOIO YIpaBJe-
HUSI

OcoOeHHOCTH KOPHOPaTHBHOTO
ynpasnenus. KoprnoparusHas cpena,
ee ayeMeHTHl. THuIbl KOPHOpPaTHB-
HBIX YIpaBICHUHA. DTaJOHHBIE MO-
NeIM  KOPIIOPAaTHBHOTO YIPABIICHHS]
(MHCalimepckas W ayTcainepckas):
ycioBus (PyHKIMOHHPOBAaHHS, Xa-
[PAKTEPHCTHKA OCHOBHBIX KOH(IIHK-
TOB, MEXaHU3M paclpeneieHHs WH-
BECTUIIMOHHBIX PECYpPCOB, TpebOBa-
HUS K pPAacKpbITHIO HH(DOPMAIHH,
CTENEHb YCTOMYMBOCTH K KpPU3UCY;
CTHIN30BAaHHBIE (DaKTHI.

YK-3
YK-5
IK-4
IK-6
K-8
IK-9

16

MeToabl KOPIOPATHBHOIO YNPAaB-
iiennss. HoBble KOHUENIMH KOP-
MOPATHBHOIO YNIPABJIeHUS
CyIIHOCTh METO/OB KOPIIOPATHBHOA|
ro ympasmenus Krnaccudukanms
METOJIOB KOPIIOPAaTUBHOTO YIIPaBJIC-|
HUS. YTpaBlICHHE IIPOEKTOM W
ympaBieHue npogykrtoM. HoBble
METOAOJIOTHH YIIPABICHHUS.

16

KopnopaTuBHbIe KOMMYHHUKAIUH.
KopnopatuBHast KynbTypa. Jloky-
MEHTAI[MOHHOE 00eCIeueHHne ympas-
meHus kopmoparuei. OpraHuzamus
MHPOPMALMOHHOTO o0ecrieueHns
[YIIpaBJICHUS] KOPIIOPALIUEN.

YK-3
YK-5
K-4
IK-6
K-8
IK-9

16

Crpateruyeckoe ynpasJjieHue
Koprnopaumeii. AHAJIN3 BO3MOKHO-
cTeil Kopnopauuu

CyIIHOCTh CTPATErn4ecKoro KOpIIO-
paTuBHOTO ympaBineHus. Crparerus
pa3BuTHA Koproparu. Crparermye-
CKre 30HBI Xx03sKcTBOBaHUA. CTpa-
Terys CIMSHUS U MOTJIOMEHHS. AHa-
T3 MPOAYKIMH. AHaIW3 BHYTpPEH-
HEH CTPYKTYpbl. AHaJIU3 BHEIIHEIO
OKpYXEHHsI. YIIpaBJIeHHE Pecypco-
cOepexxeHHeM, 3aKylKaMH W TIpo-|
[leccaMy CTPaTErHYecKOT0 M TaKTH-
ueckoro miaHupoBanus. Iloctpoe-
HUE  KOPIOPATUBHOW  CUCTEMBI

YK-3
YK-5
K-4
IK-6
K-8
IK-9

YIpaBJIEHUS] PUCKAMH.

14




IpunsitTne ynpaBJIeHYeCKHX pe-
IIeHUH B KOPNOpanuu

Co3aHME CHCTEMBI OIICPAaTHBHOTIO)
ympaBieHus. Brwoop onepaTHBHOﬁYK_5
CHCTEMBI yTIPaBIICHUS. Pa3pa60TKaHK_ 4
BAPHAHTOB YNPABICHUECKHX pelie-f . o 1 - - - - - - 14
HI 1 000CHOBaHWE BBIOOpa Ha °CK-8
HOBE KpPHUTEpPHUEB COUMATBHO [1p o
PKOHOMHUYECKOH  3(h(EeKTHBHOCTH.,
[Topsimok MpUHATHS OpPraHU3aLMOH-
HO-YIPaBJICHYECKOT'0 PEIICHHS.

YK-3

PBHIHOK KOPIIOPATHBHOIO KOH-
TPOJIS: CMSIHUS U MOTJIOIEHUST
KOMIIAHUIA.

CIHsHYS ¥ TTOTJIONICHUS] KOMITAHHIA:
noHsTHE, (OPMBI, MOTHUBEL. Teope-
THYeCKoe 000CHOBaHME CIEIIOK CITU-
STHYST ¥ TTOTJIOLICHUS] KOMITAaHHH.
MexnyHapOaHBIN OIBIT U POCCUM-
CKast mpakTHKa. [Iporecc moaroros- VK5
KU M PEalM3aIHH C/IENIOK Ha PHIHKE |0 4
KOPIIOPAaTUBHOTO KOHTpOJs. MeTo- K-6 1 - - 2 - - - 14
bl OCYIIIECTBIICHHSI U cIOCOOBI (u- K-8
HAHCHPOBAHHS C/ICIIOK 110 CIIUAHMIO | o
M MOTJIOLIEHUI0 KoMITaHuH. OCHOB-

HbIC HAIPaBJICHUS HOPMAaTHBHO-
MPaBOBOTO PETyIHMPOBAHMS IIPOLIEC-
COB CITHISTHUSL 1 TIOTJIONICHNUS KOMITa-
HUIL.

IKopniopaTiBHbIE KOH(IUKTHI: MIPH-
[pOZa, CYIITHOCTh, TAKTHKA ITOBEIE-
HSL.

YK-3

Mexanusmbl obecniedeHust 3¢ dex-
TUBHOCTH JesiTeIbHOCTH Kopno-YK-3
IPATHBHBIX CTPYKTYP. YK-5
Bnusavue wHTerpanun W auBepcu-[1K-4
(ukaumu Ha 3ddexruBnocts cucre-[1K-6
MBI KOpriopaTuBHoOro yrpasienus. |[[1K-8
IPasBuTHEe KOHKypeHIHMH M aHTHMO-| [IK-9
HOTIOJIEHOE peryJIHpOBaHNe

Poccuiickue rocyapcTBeHHbIE
kopnopauun Oco0eHHOCTH mpa-
BOBOI'0 CTATyCA rOCYAapCTBEHHBIX
KOpPIopanmii. VK-5
Kpatkas xapakTepucTHKa JCATENb - 4
HOCTH TOCY/IapCTBEHHBIX KOpHOpa- .- o 1 - - 2 - - - 14
mui Poccun. BnusHue COHH&HBHO-HK_8
MOJUTUYECKUX IPEANOYTeHUH, ¢u- TK-9
HaHCOBOM CHUCTEMBI U TIPABOBBIX

OrpaHHYEHUN Ha BBIOOP MOAETH
KOPIIOPAaTHBHOI'O yNPaBJICHUSL.

YK-3

Aroro 4 - 10 2 - - 118




6 IlepedyeHb y4eOHO-METOAUYECKOTO oOOecredeHHs VISl CaMOCTOSITeIbHOMU
padoThI 00Yy4AKOIIMXCH M0 JUCHUIJINHE

6.1 Meroanyeckue yKka3aHus (JJIsl CAMOCTOSITEIbHO padoThI)

1. KopriopaTuBHBII MEHEKMEHT : METOJI. yKazanus / cocT. A. B. Tonmaues,
N.N. Caenko. — Kpacnonap : KyoI'AY, 2020. — 53 c.

https://edu.kubsau.ru/mod/resource/view.php?id=7607

/ MOHJ OLEHOYHBIX CPeICTB JJIA NPOBeJeHHUS] NMPOMEKYTOYHOI
aTTecTaluu

7.1 IlepeyeHb KOMIETEHIUN ¢ yKa3aHMeM 3TanoB uX (GopmMupoBaHusi B
npouecce ocsoenust OITIOII BO

Howmep cemectpa™

Jrtansl HOPMUPOBAHUS U MPOBEPKU YPOBHS C(HOPMUPOBAHHOCTH KOM-
MEeTeHIUN M0 TUCHIUIIINHAM, MpakTHKaM B miporecce ocsoenust OITOIT
BO

YK-3 CmocobeH opraHn30BHIBATh
T OJ11 JOCTUKECHUA MMOCTaBJICHHOM nejm

U PYKOBOIUTH paboTOil KOMaHIpl, BeIpaOaThiBasi KOMaHAHYIO CTpaTe-

1

\KopnopamueHulil MeHeddcMeHm

'YIpaBieHUE NpOEKTaMU

HOBCI{CH‘ICCK&H O9KOHOMHKaA

(O3HaKOMHUTEIbHAS IIpaKTHUKa

AININDN

[MoaroToBKa K IMPOIEIype 3allMThI U 3al[UTa BBIITYCKHOW KBaJIM(UKA-
[IMOHHOM paboTHI

B3alMOJICUCTBUS

YK-5 Crioco0eH aHaIM3upoOBaT

b M yYUTHIBaTh pazHOOOpa3ue KyJbTyp B NPOLECCE MEXKKYJIbTYPHOIO

[MpodeccrnonanbHBIH HHOCTPAHHBIN S3bIK

\Kopnopamuerulil MmeHeddcMerm

OKOHOMUKA (QUPMBI (MEKAUCIUITIMHAPHBINA aHaJIH3)

HOBGILQH‘I@CK&H OKOHOMMKA

(O3HaKOMUTEIbHAS IIpaKTHKA

BINININ|RFP(F-

[ToaroToBka K MpoIeaype 3alnThl U 3alIUTa BEITYCKHON KBaTH(UKa-
IMOHHOW paboTHI

IIK-4 Cnocoben pa3pabaTbiBaTh U
CTPYMEHTOB KOMILJIEKCA MapKETHHTa

PCAIN30BLIBATE MAPKETHUHIOBLIC ITPOrpaMMbI C UCITTIOJIb30BAHUEM UH-

1

\Kopnopamuerulil meHeddcmernm

OKOHOMUKA (QUPMBI (MEKAUCIUIIMHAPHBIA aHAJIH3)

Ctparernyeckuii MapKeTHHT

Me>xayHapOIHBIA MapKETHUHT

[pakTrka 1o npod o NpodecCHOHATEHON e TeTbHOCTH

Hpe,[[}:[I/IHHOMHaSI IMPpAaKTHKa

Al WWN

[MoaroToBka K mpoLeaAype 3alUThl U 3alIUTa BBIITYCKHOM KBaJTU(HKa-
[IMOHHOM paboTHI

I[TK-6 CriocobeH oCymecTBIATh CTPATETHIECKOE YIIPABJICHHUE MTPOIIECCAMH INIAHUPOBAHUS W OPTaHU3AINH
MPOU3BOICTBA HA YPOBHE OpPTaHU3aIlUU

1 CoBpeMeHHBIE MTPOOIEMBI SKOHOMHUKH arpOIIPOMBIIIIIEHHOTO KOMITIEK-
ca
1 \Kopnopamuerulil MmeHeddcmernm
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KopnopatuBHEIe (prHAHCHI

OKoHOMHMKA (UPMBI (MEKIMCIUIUTMHAPHBIN aHAIN3)

TToBeneHYecKkass PJKOHOMHKA

HpOI/I3BO)1CTBGHHa}1 CTpaTerus opranmnu3anuu

Teopwust OTpacieBhIX PHIHKOB

COBpeMeHHI)Ie TOBAPHBIC PBIHKU

[IpakTuka no npoduito npodeccHoHATFHON eI TeIbHOCTH

HpeI[)II/IHJ]OMHaH IMpaKTHUKa

AP WWWWNIN(EF-

HOI[FOTOBKa K Opoueaype 3aliuThl U 3a1llUTa BBIHyCKHOﬁ KBa.]'H/I(I)I/IKa-

LIMOHHOH paboTHI

ITK-8 CriocoOeH ocymecTBIATh OJITOTOBKY IKOHOMHYECKOTO 00OCHOBAHHMS [T CTPATETMUECKUX U OTepa-
TUBHBIX IUIAHOB Pa3BUTHS OPTaHU3AIIH

TeJISIMU B OM3HEC-TIPOIleCCaMU

1 CoBpeMeHHBIE TTPOOJIEMBI 5KOHOMHUKH arpONPOMBIIIIICHHOT'O KOMILIEK-
ca

1 \Kopnopamuemwiii MeHeOicMeHm

3 KoMIiekCHBIN SKOHOMHYECKHUH aHaIN3 IeATeIbHOCTH (DHPMBI

3 [TpaxTika 1o npoduto mpohecCHOHATHHOHN NeSTEIbHOCTH

4 YpaBneHne HHBECTUITMOHHBIMU POEKTaMH (DUPMBI

4 [IpenaunioMHas NpakTHKa

4 [MoaroToBKa K MPOIEIype 3allMThI U 3al[UTa BBIITYCKHOW KBaJIN(UKA-
[IMOHHOM paboTHI

I1K-9 Crioco0eH OCYIIECTBISATh CTPATErHUECKOE YIPABICHNE KIIFOUEBBIMH YKOHOMHUYECKUMH TTOKa3a-

1

COBpeMCHHI)IC HpO6JI€MI)I 9KOHOMUKH arpOrnpOMBIINIICHHOI'0 KOMIIJICK-
ca

\Kopnopamuerulil meHeddcMerm

KopriopaTtuBHbie GHHAHCH

[pakTuka no npoduio npodecCHOHATEHOHN IS TeTbHOCTH

KoMmieKcHbI SJKOHOMHYECKUH aHAIN3 ACATEIbHOCTH (GUPMBI

YnpaBneHue HHBECTUIIMOHHBIMU IPOEKTaMH (pUPMEI

AW WF|EF

HpeZ[Z[I/IHJ'IOMHaSI IMPAKTHKA

[MoaroTroBka K MpoIEAype 3allUThl M 3alUTa BBITYCKHOW KBaJIU(UKa-

IMOHHOH paboThHI

* HOMCEp cEMECTPa COOTBCTCTBYCT JTAIly (l)OpMI/IpOBaHI/I}I KOMIICTCHIIN U
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7.2 Onucanue nokasareJieil 1 KpuTepueB OLEHUBAHUSI KOMIIeTEeHLMII HA pa3-
JIMYHBIX JTanax ux ()OpMHUpPOBaHHUs, ONMCAHUE IIKAJIbI OLICHUBAHUS

[Tnanupyemsle pe3yabTaTbl OCBO-
€HUsI KOMIIETeHIHU (MHAUKATOPhI
JIOCTIKEHHSI KOMIIETEHLIUH)

YpoBeHb 0CBOEHHS

OrieHOYHOE
CPEACTBO

«HEYIIOBIICTBO-
PHUTEIBHO»
(MUHUMAJIBHBIH
HE JOCTUTHYT

«yJOBIETBOPHTENb-
HO»
(MUHUMAJIBHBIH,
IIOPOTOBIH)

XOpOoLIO
(cpenHwuit)

OTJINYHO
(BBICOKMIA)

YK-3 CniocobeH opraHu3oBbIBaTh U

PYKOBOJUTH paboTONH KOMaH/1bl, BbIpabaThiBasi KOMaH/IHYIO CTPATEruio JUIsl JOCTH)KEHHUS IIOCTaBJICHHOH Leau

VK-3.1. BripabatbIiBaeT cTpate- YpoBeHb 3HaHMH | MHUHUMaNbHO HOMy- | YpOBEHb 3HaHMH B | YPOBEHb 3HAHUH | KOHTPOJIBbHASA
THIO COTPYIHUYECTBA U Ha €€ HIDKE MHHH- | CTMMBIH  ypOBeHb | oObeMe, coOTBeT- | B 00BbEMe, cooT- | pabota, pedepar,
OCHOBE OPraHHU3yeT OTOOpP WICHOB | MalbHBIX Tpe0O- | 3HAHMiA, [OMYLIEHO | CTBYIOLIEM IIPOrpaM- | BETCTBYIOLIEM TecT, Kelic-
KOMAaHJBI JUIS JOCTHKEHHUS 10~ BaHMH,  WMeIM | MHOTO  HErpyOBIX | Me MOATOTOBKH, JIO- | IporpaMMme IOX- | 3ajaHue,
CTaBJICHHOM LIEJIH. MecTo  rpyOble | OIIHOOK. Ilpone- | mymeHo  HECKOJNBKO | TOTOBKH, 6e3 | BoOHpOCH u
VYK-3.2. VuuTbiBaer B cBoei ouIMOKU MOHCTPHPOBAHBI HerpyObix  omubok. | ommbok. Ilpoxe- | 3amanus TUTSL
COLMAIIBHOI U IPO(eCCHOHAIIB- Ilpu  pemenun | ocHoBHBIE YyMeHus, | IIpomemoHCTpHpOBa- MOHCTPHPOBAHEI TIPOBEJICHIS
HOI1 JesITeTbHOCTH HHTEPECHI, CTaHIapTHBIX pellleHbl  TUIOBBIE | HBl BCE OCHOBHBIE | BCE OCHOBHBIE | JK3aMeHa
0COOEHHOCTH IIOBEAEHUS U MHE- 3ajau He npoje- | 3agaud.  Vmeercs | yMeHHMs, pEIUEHBI BCE | YMEHUs, PpELIEHbI
HUS (BKJIIOYast KDHTHIECKHUE) MOHCTPHPOBAHEI MHHHMaJIbHBIA OCHOBHBIE 3a/ladyl C | BCe OCHOBHBIE
nrojieil, ¢ KOTopbIMHU paboTtaet/ OCHOBHBIC ~yMe- | HaOOp HaBBIKOB AJIs | HErpyObIMH OIIMOKa- | 3aga4d ¢ OTHENb-
B3aMMOJIEHCTBYET, B TOM YHCIIE HHUs, MMENU Me- | pelleHHMs CTaHJapT- | MM, IPOAEMOHCTPHPO- | HBIMH  Hecylle-
MOCPEACTBOM KOPPEKTHPOBKU cTO rpyOble | HBIX 3aa4 C HEKO- | BaHBI 0a30BBIC HABBIKU | CTBEHHBIMH HEZO-
CBOUX JICHCTBUH. OLIMOKH, HE | TOpBIMH HEJOYeTa- | NpPU peUIeHUH CTaH- | 4yeramu, Ilpone-
VK-3.3. O6nagaer HaBbIKAMH MPOJIEMOHCTPH- MU JTApTHBIX 337134 MOHCTPHPOBAHBI
IPEOIONEHNs BO3HUKAIOMINX B poBaHBI 0a30BbIE HaBBIKH IIpH pe-
KOMaHJIe pa3HOIIACHUH, CTIOPOB U HaBbIKU LIEHUH  HECTaH-
KOH(IMKTOB Ha OCHOBE y4eTa JapTHBIX 33124
MHTEPECOB BCEX CTOPOH.
VK-3.4. [IpenBumut pe3ynbTaThl
(mocnencTBys) Kak JIUYHBIX, TaK U
KOJUIEKTUBHBIX J€HCTBUH.
VK-3.5. [lnanupyer KOMaHIHYIO
paboty, pacrpenesnseT IOpyIeHHs
U JeNerHpyeT  IOJTHOMOYHS
yjgeHaM KoMmaHIbl. OpraHusyer
oOCyXieHHe pasHbIX HIeH U
MHEHHH.
YK-5 Cnoco0eH aHaIM3HPOBATh U YIUTHIBATh pa3HOOOpa3ue KyJbTyp B IPOIECCE MEXKKYIbTYPHOIO B3aHMOACHCTBHUS
VK-5.2. Bnageer HaBblkamMu | YpoBeHb 3HaHMH | MuHMMaibHO Jomy- | YpoBeHb 3HaHMH B | YpOBEHb 3HaHM | KOHTPOJIbHAS
CO3JJaHUSl  HEAUCKPUMHUHALMOH- | HMXKeE MHUHHU- | CTUMBI  ypOBEHb | oObeme, cooTBeT- | B 00BEMe, cooT- | paboTa, pedepar,
HOH cpembl B3aUMOZIEHCTBUS NPH | MaJbHBIX TpeOO- | 3HAHWH, JONYHNIEHO | CTBYIOIIEM IIpOrpaM- | BETCTBYIOIIEM TecT, Kelic-
BBINIOJIHEHUH NPO(ECCHOHANBHBIX | BaHMH,  HMEJIM | MHOTO  HErpyOBIX | Me IONrOTOBKH, JO- | IporpamMMe IIOA- | 3ajaHue,
3a1ay. MecTo  TpyOble | OmHOOK. Ilpone- | mymeHOo  HECKOJNBKO | TOTOBKH, 6e3 | BOHPOCHI "
OIMMOKN MOHCTPHPOBaHBI HerpyObIx  ommOok. | ommbok. Ilpome- | 3amammst U1t
Ilpu  pemennn | ocHoBHBIE YyMeHus, | IIpomeMoHcTpHpOBa- MOHCTPHPOBAHEI TIPOBEICHYIS
CTaHJapTHBIX pelleHbl  TUIOBBIE | HBI BCE OCHOBHBIE | BCE OCHOBHBIE | DK3aMeHa
3ajad He mpoje- | 3amayd.  VImeercs | yMEHHMs, pEIICHBI BCE | YMEHHS, pEICHEI
MOHCTPHPOBAHEI MHHHMaJIbHBIA OCHOBHBIE 3a/ladyl C | BCE OCHOBHEBIE
OCHOBHBIE yMe- | HaOOp HaBBIKOB Uil | HErpyObIMH OIIMOKa- | 3aJauyd C OTHAEIb-
HUS, MMENH Me- | PemIeHHsl CTaHJapT- | MH, HPOAEMOHCTPHPO- | HEIMH  HecyIle-
cTO rpyOble | HBIX 3aa4 C HEKO- | BaHBI 0a30BBIC HABBIKM | CTBEHHBIMH HEZO-
omInoOKy, He | TOpBIMH HemoYeTa- | OPH pEIIeHHH CTaH- | 4eramu, IIpome-
MIPOJEMOHCTpPU- MH JTApPTHBIX 3a/1a4d MOHCTPHPOBAHEI

poBaHBI (a30BBIE
HaBBIKH

HaBBIKH TIpH pe-
HIEHUHM  HECTaH-
JIApTHBIX 3a/1a4

T1K-4 CriocobeH pa3pabaThiBaTh ¥ PEIM30BBIBATH MAPKETHHTOBbIE IIPOrPAMMBI C HCIIOJIL30BAHUEM HHCTPYMEHTOB KOMILIEKCA MAapKETUHIa
TIK 4.2 VpoBenb 3HaHMH | MMHUMaIbHO f0My- | YpOBEHb 3HAHH B YpoBeHb 3HaHUH KOHTpOJIbHAs
JleMOHCTpUpYeT 3HaHWE HWHCTPY- | HUXe MHHHU- | CTUMBIH YPOBEHb obBeme, COOTBET- B 00BEMeE, COOT- pabora, pedpepar,
MEHTOB OpeHI-MCHEKMEHTa, | MalbHBIX TpeOO- | 3HAHMIL, JOIMYIIEHO CTBYIOIIIEM HPOrpaM- BETCTBYIOIEM TECT, Keiic-
cocTaBa IPOLECCOB CTpaTeruye- | BaHMH,  HMENIH | MHOTO HErpyoObIX Me MOArOTOBKH, J10- mporpaMme moj- 3a7aHie,
CKOTO ¥ OIEPaTHBHOTO IUIAHMPO- | MecTo  rpybOsre | ommubok. [Tpome- TMyIIEHO HECKOIBKO TOTOBKH, 0e3 BOIPOCKT n
BaHMS; OIIMOKH MOHCTPHUPOBAHBI HErpyObIX OIIUOOK. omunbok. [Ipone- 3a[aHHs JUTst
Ipu peuexnu OCHOBHBIC YMCHHSI, IpoaemMoHCTpHUpPOBa- MOHCTPHPOBaHbBI TIPOBEICHHST
CTaHapPTHBIX PpEIICHBI TUITOBbIE HBI BCE OCHOBHBIC BCE OCHOBHBIE 9K3aMeHa
3a/1a4 He 3amaun. Umeercst YMEHHS, PEIICHBI BCe YMEHUsI, pEIICHbI
MPOIEMOHCTPHPO | MHHHMAIBHBIH OCHOBHBIC 33141 C BCE OCHOBHBIC

BaHBI OCHOBHBIE
YMEHHSI, HMEITH
MeCTO TpyObIe
OLINOKH, HE
MPOJIEMOHCTPUPO
BaHBI 0a30BbIC
HaBBIKH

HabOp HABBIKOB JUIS
pellieHns CTaHaapT-
HBIX 337144 C HEKO-
TOPBIMH HeJ[0YeTa-
MH

HerpyOBIMH OIIMOKa-

MH, TIPOJEMOHCTPUPO-
BaHBI 0A30BbIC HABBIKK

MIPU pELIEHUH CTaH-
JTApTHBIX 337134

3a]1a4M C OTICNb-
HBIMH HECYIIIe-
CTBEHHBIMHU HEJIO-
yeramu, [Ipone-
MOHCTPHPOBAHBI
HaBBIKH MPH pe-
IICHUH HECTaH-
JIAPTHBIX 33184
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IInanupyemsle pe3yabTaThl OCBO-
€HUSI KOMIIeTeHIINHY (HHAUKATOPHI
JIOCTIKEHHSI KOMIIETEHLIUH)

YpoBeHb 0CBOEHHS OneHouHoe
CpPEeNCTBO
«HEYIOBIICTBO- «YZIOBIIETBOPUTEIb-
PHUTETLHO» HO» XOpOLIO OTJINYHO
(MUHHUMAJIbHBIN (MHUHHUMAJIbHBIH, (cpenuwmit) (BBICOKHIA)
HE JOCTUTHYT TTOPOTOBBIIA)

TK-4.12.

Pa3pabaTbiBaeT Mephl 1O BHEIpe-
HHUIO WHHOBAlIMOHHBIX TOBapOB
(ycnyr), peanu3aluM KOMILIEKca
MEpONPUSTHH IO HPHBICUYCHHIO
HOBBIX IOTpeOuTeneil ToOBapoB
(ycnyr), peajusaldd U COBEp-
IICHCTBOBAHUIO ACCOPTUMEHTHOU
HOJWTUKKA OpraHM3aliH, paspa-
60TKe COBITOBOI MOMUTHKU Opra-
HU3aluy, (HOPMHUPOBAHHIO HMH-
JDKa W JIeTIOBOH peIyTaliy opra-
HM3aLHUU

YpoBeHb 3HaHMI
HIDKE MUHH-
MaJIbHBIX Tpedo-
BaHMIA, AMeJIH
MecTo  TpyObIe
OIINOKH

IIpu pemenun
CTaHapPTHBIX
3a/1a4 He poje-
MOHCTPHPOBAHBI
OCHOBHBIE yMe-
HUSI, IMEITH Me-
cTO rpyOBIC
OIIUOKH, HE
[IPO/IEMOHCTPH-
poBaHbl 6a30BbIe
HaBBIKA

MuHUMabHO 01Ty~
CTUMBII YPOBEHb
3HaHUH, JOMyIIEHO
MHOT'0 HErpyOBIX
omubok. [Tpone-
MOHCTPHUPOBAHBI
OCHOBHbIE YMEHHUS,
PELICHBI TUTIOBBIE
3agaun. Mmeercs
MHUHUMAJIbHBIA
Ha0Op HABBIKOB JUIS
PELIeHUs CTaHAapT-
HBIX 33/1a4 C HEKO-
TOPBIMH HEJ0YeTa-
MU

YpoBeHb 3HaHUil B
00BEME, COOTBET-
CTBYIOLIIEM [POTpaM-
Me MOArOTOBKH, J10-
IYIIEHO HECKOIBKO
HErpyOBIX OMIHOOK.
IIponemoHcTpupoBa-
HBI BCE OCHOBHBIC
YMEHHSI, PEIIeHBI BCE
OCHOBHBIC 33J1a4H C
HEerpyObIMHU OIINOKA-

MH, IPOJEMOHCTPHPO-
BaHbI 0a30BbIE HABBIKHK

TIpU PEIICHUU CTaH-
JapTHBIX 3a1a4

YpoBeHb 3HaHUI
B 00BEME, COOT-
BETCTBYIOIIEM
mporpamme moj-
TOTOBKH, O3
omubok. [Ipone-
MOHCTPHPOBAHBI
BCE OCHOBHBIE
YMEHUSI, PEIICHBI
BCE OCHOBHbBIE
3a/1a4M C OT/IEIb-
HBIMH HECYIIle-
CTBEHHBIMHU HEJI0-
uetamu, [Ipoze-
MOHCTPHPOBAHBI
HaBBIKU IIPH pe-
[IEHUH HECTaH-
JAPTHBIX 33144

T1K-6 Crioco0eH OCyIIECTBIISITh CTPATErMYECKOE YIPaBJICHUE NPOLIECCAMU [UIAHM]

POBaHUA U OPraHU3ALNH 1]

OU3BOJCTBA HA YPOBHE OpraHU3aluN

T1K-6.6.

ObecreunBaeT NPaBIILHOE COYe-
TaHHE DKOHOMHYECKMX H a/(MH-
HHCTPaTHBHBIX METOIOB PYyKO-
BOJICTBA, CAMHOHAYAINS M KOJUIC-
THANBHOCTH B OOCYXJICHUH U
PELICHHH BOIPOCOB, MaTepUallb-
HBIX ¥ MOPaIbHBIX CTHMYJIOB
HOBBILICHHS sdpexrrBHOCTH
HPOU3BOJICTBA, NpUMEHEHHe
MPYHIHUIIA MaTepHalbHOW 3auH-
TEPECOBAHHOCTH M OTBETCTBEHHO-
CTH Ka)/10ro pabOTHHKA 32 WH/IH-
BU/IyaJIbHBIC Pe3yJIbTaThl paboTHl,
a TaKXKe BCEero KOJIEKTHBA;

YpoBeHb 3HaHHUI
HUKE MUHH-
MaJIbHBIX Tpedo-
BaHMIA, AMEJIH
MeCTO  TpyObIe
OIIMOKH

IIpu pemenun
CTaHIapTHBIX
3a/1a4 He
MPOJEMOHCTPUPO
BaHbI OCHOBHEIE
YMEHHSI, HMEITH
MecTO TpyObIe
OLINOKY, HE
MPOJEMOHCTPUPO
BaHbI 0a30BbIE
HaBBIKH

MuHUMaIbHO 01Ty~
CTUMBII YPOBEHb
3HAaHUH, JOIYILEHO
MHOT'0 HErpyObIX
omubok. ITpose-
MOHCTPHUPOBAHbBI
OCHOBHbBIE YMEHHUS,
PELICHBI TUIIOBBIE
3agaun. Umeercs
MUHUMAaJTbHBIA
Ha0Op HAaBBIKOB JUIS
peLIeHus CTaHAapT-
HBIX 3a/1a4 C HEKO-
TOPBIMH HEoYeTa-
MU

YpoBeHb 3HaHUI B
00BEME, COOTBET-
CTBYIOILIEM HPOrpaM-
Me MOArOTOBKH, [0~
MyIIEHO HECKOIBKO
HerpyObIX OIIMOOK.
IIponemoHcTpupoBa-
HBI BCE OCHOBHEIE
YMEHHS, PEIICHbBI Bce
OCHOBHBIC 3aJ1a4H C
HerpyOBIMH OIIMOKa-

MH, IPOJIEMOHCTPUPO-
BaHBI 0A30BbIC HABBIKU

MIPU PELIEHUH CTaH-
JTApTHBIX 33134

YpoBeHb 3HAaHUI KOHTPOJIbHAS

B 00BEME, COOT- paborta, pedepar,
BETCTBYIOILIEM TECT, Kelic-
mporpamme moj- 3a71aHue,
TOTOBKH, 0€3 BOIPOCHI

omubok. [Ipoxe-
MOHCTPHPOBaHbI
BCE OCHOBHBIC
YMEHHSI, PEIICHbI
BCE OCHOBHBIC
3a1a4u C OTHEIb-
HBIMH HecyIIie-
CTBEHHBIMH HEJIO-
yeramu, [Ipone-
MOHCTPHPOBaHbBI
HaBBIKH NPH pe-
[IEHUH HEeCTaH-
JIAPTHBIX 3a/a4

TIPOBE/ICHHS
JK3aMeHa

TIK-6.8.

PykoBoauT pazpaboTkoii
HPOEKTOB PEKOHCTPYKIIUN
OpraHU3alNK, MEPONPHUATHIL 110
COKpAIEHHIO CPOKOB OCBOCHHUS
HOBOH TEXHUKH U TEXHOJOTUH,
PpALMOHATEHOMY HCIIOIB30BAHUIO
TIPONU3BOJICTBEHHBIX MOLTHOCTEH,
CHIDKEHHUIO SHEPTo- 1
MaTepHaIOEMKOCTH
TIPOU3BOJICTBA, TIOBBIICHHUIO €r0
3(hGEKTUBHOCTH, YITyUIICHUIO
Ka4ecTBa MPOLYKIIHIH,
COBEPLICHCTBOBAHUIO
OpraHU3alNK TPY/a; aHAIH3a
MOKa3aTeneil 5KOHOMHYECKOH

3¢ (GEeKTUBHOCTH MPOSKTHBIX
PpeLIeHNU, BBISIBIICHHS PE3EPBOB
COKPAIICHHS PACXO/IOB CHIPbS,
MaTepHaoB, 3aTpart Tpyaa,
YIy4IICHHS KaueCTBa MPOAYKIINH,
pabor (ycnyr) u pocta
IPOU3BOJIUTEIEHOCTH TPYaa

YpoBeHb 3HaHHI

HIDKE MHHH-
MaJIbHBIX Tpedo-
BaHUH, HMETH
MeCTo  TpyOble
OIIMOKH

IIpu pemenun
CTaHIapTHBIX
3a1a4 He
MIPOJEMOHCTPUPO

BaHBI OCHOBHBIE
YMEHHSI, HMEITH
MeCTO TpyObIe
OLINOKH, HE
MPOJIEMOHCTPUPO
BaHBI 0a30BbIE
HaBBIKH

MuHHMabHO 10ITy-
CTUMEBIN yPOBEHB
3HaHUH, TOMYLICHO
MHOTO HEerpyObIX
ommbook. ITpoxe-
MOHCTPHUPOBAHBI
OCHOBHBIE YMEHHUS,
PpEIICHBI TUITOBEIS
3agaun. Umeercs
MUHUMAaJTbHBIA
Ha0Op HAaBBIKOB JUIS
peLIeHus CTaHAapT-
HBIX 3a/1a4 C HEKO-
TOPBIMH HEOYeTa-
MU

YpoBeHb 3HaHHUII B
00BEME, COOTBET-
CTBYIOIIIEM HPOrpaM-
Me MOArOTOBKH, J10-
TMyIIEHO HECKOIBKO
HErpyObIX OIIUOOK.
IIponemoncTpupoBa-
HBI BCE OCHOBHEIE
YMEHHSI, PEIICHBI BCe
OCHOBHBIC 3aJ1a4H C
HerpyOBIMH OIIMOKa-

MH, TIPOJEMOHCTPUPO-
BaHBI 0A30BbIC HABBIKK

MIPU pELIEHUH CTaH-
JTAPTHBIX 337134

YpoBeHb 3HaHUI
B 00BEME, COOT-
BETCTBYIOIIEM
mporpamme moj-
TOTOBKH, 0€3
omunbok. [Ipone-
MOHCTPHPOBAHBI
BCE OCHOBHBIC
YMEHUSI, PELICHBI
BCE OCHOBHbBIE
3aJ1a4M C OTICNb-
HBIMH HECYIIIe-
CTBEHHBIMHU HEJIO-
yeramy, [Ipone-
MOHCTPHPOBAHBI
HaBBIKU MPH pe-
IIEHUH HECTAH-
JApTHBIX 33184

13

3a/IaHKs Uit




IInanupyemsle pe3yabTaThl OCBO-
€HUSI KOMIIeTeHIINHY (HHAUKATOPHI
JIOCTIKEHHSI KOMIIETEHLIUH)

YPOBGHL OCBOCHUA

OneHovHoe
CpPEeNCTBO

«HEYIOBIICTBO-
PHUTETLHO»
(MUHHUMAJIbHBIN
HE JOCTUTHYT

«YZIOBIIETBOPUTEIb-
HO»
(MHUHHUMAJIbHBIH,
IIOPOTOBEIH)

XOpOLIO
(cpenuwmit)

OTJIMYHO
(BBICOKHIA)

T1K-6.9.

CnocobeH opraHu3oBaTh
HPOU3BOJICTBEHHO-
XO3SCTBEHHYIO JACATEILHOCTD Ha
OCHOBE IIIHPOKOTO
UCIIOIb30BaHUs HOBEHIIEH
TEXHUKH M TEXHOJIOTHH,
IPOTPECCUBHBIX HOpM
YIIPaBIICHHS U OpPraHU3aLNN
Tpy/a, Hay4HO 0OOCHOBAHHBIX
HOPMaTHBOB MaTEpHAIbHBIX,
(DMHAHCOBBIX U TPYIOBBIX 3aTpaT,
U3y4EHUs KOHBIOHKTYPBI PbIHKA 1
HIEpPEIOBOTO OIbITA
(OTeuecTBEHHOTO H 3apyOeIKHOI0)
B LIEJIIX BCEMEPHOT'O MOBBILICHUS
TEXHHYECKOTO YPOBHS M KauecTBa
npoaykuuu (ycuyr),
9KOHOMHUYECKO# 3 (HEeKTHBHOCTH
IPOU3BOJICTBA, PALIMOHAIBEHOIO
UCIIOJIB30BAHHS
HPOM3BOJICTBEHHBIX PE3EPBOB U
9KOHOMHOTO PAaCXOJ0BaHUs BCEX
BHUJIOB PECYPCOB.

YpoBeHb 3HaHMI
HIDKE MUHH-
MaJIbHBIX Tpedo-
BaHMIA, AMeJIH
MecTo  TpyObIe
OIINOKH

IIpu pemenun
CTaHapPTHBIX
3aj1a4 HE
MPOJEMOHCTPUPO
BaHbl OCHOBHbIE
YMEHHSI, IMEITH
MeCTO Ipy0bIe
OIIUOKH, HE
MIPOIEMOHCTPHPO
BaHbl 0a30BbIE
HaBBIKA

MuHUMabHO 01Ty~
CTUMBII YPOBEHb
3HaHUH, JOMyIIEHO
MHOT'0 HErpyOBIX
omubok. [Tpone-
MOHCTPHUPOBAHBI
OCHOBHbIE YMEHHUS,
PELICHBI TUTIOBBIE
3agaun. Mmeercs
MHUHUMAJIbHBIH
Ha0Op HABBIKOB JUIS
PELIeHUs CTaHAapT-
HBIX 33/1a4 C HEKO-
TOPBIMH HEJ0YeTa-
MU

YpoBeHb 3HaHUil B
00BEME, COOTBET-
CTBYIOLLIEM [POrpaM-
Me MOArOTOBKH, J10-
IYIIEHO HECKOIBKO
HErpyOBIX OMIHOOK.
IIponemoHcTpupoBa-
HBI BCE OCHOBHBIC
YMEHHSI, PEIIeHBI BCE
OCHOBHBIC 33J1a4H C
HEerpyObIMHU OIINOKA-

MH, IPOJEMOHCTPHPO-
BaHbI 0a30BbIE HABBIKHK

TIpU PEIICHUU CTaH-
JapTHBIX 3a1a4

YpoBeHb 3HaHUI
B 00BEME, COOT-
BETCTBYIOIIEM
mporpamme moj-
TOTOBKH, O3
omubok. [Ipone-
MOHCTPHPOBAHBI
BCE OCHOBHBIE
YMEHUSI, PEIICHBI
BCE OCHOBHbBIE
3a/1a4M C OT/IEIb-
HBIMH HECYIIle-
CTBEHHBIMHU HEJI0-
uetamu, [Ipoze-
MOHCTPHPOBAHBI
HaBBIKU IIPH pe-
[IEHUH HECTaH-
JAPTHBIX 33144

TIK-8 Crioco0eH oCyIecTBIATh HOATOTOBKY SKOHOMUYECKOr0 0OOCHOBAHHS JJIsl CTPATETMYECKUX M ONIEPATUBHBIX TUIAHOB PA3BUTHS OPraHU3ALUH

TIK-8.1. YpoBeHb 3HaHMH | MHHUMaIbHO YpoBeHb 3HaHUIl B YpoBeHb 3HaHUI
JleMOHCTpHUpPYET 3HAaHHWE METOJOB | HIKE MHUHHU- | JIOIYCTUMBbII o0beme, B 00bEME,
ompeeaeHus JKOHOMUYECKOH | MajbHBIX Tpebo- | ypOBEHb 3HAHUIA, COOTBETCTBYIOILEM COOTBETCTBYIOILE
90 (EeKTUBHOCTH BHEAPEHMS WH- | BaHWH,  HMMENH | JOIIyIIEHO MHOTO porpamme M IIporpamme
HOBAIIMOHHBIX TEXHOJOTMI opra- | MecTo  rpyOble | HErpyObIX OMIMOOK. MOJIrOTOBKH, MOJrOTOBKH, 0e3
HU3AaLUM TPYJAQ; MOpsJKa paspa- | OMmHUOKU IIposemMoHCTpHpPOBA | JOMYLIEHO HECKOJIBKO | OLIMOOK.
OOTKH CTpaTerHyecKHX H TakTh- | IIpu perreHun HBI OCHOBHBIE HerpyOBIX OmIHOOK. IIponemoncTpupo
YeCKHMX  IUIAHOB  ()MHAHCOBO- | CTaHIAPTHBIX YMEHHUS], peLIEHbI ITponemoHCTpHpOBaH BaHbI Bce
XO3SICTBEHHOH W IIPOU3BOA- | 3a7a4 HE THUIIOBBIE 33/1a4YH. bl BCE€ OCHOBHBIE OCHOBHBIE
CTBEHHOH IEATENHHOCTH OpraHu- | mpoxeMoHcTpupo | Mmeercs YMEHUSI, pEIIeHEI Bce YMEHUSI, PELICHEI
3aUU BaHbI OCHOBHbIE MHHHMaJbHbIHA OCHOBHBIE 33J]a4H C BCE OCHOBHBIE
YMEHHS, UMEIH HabOp HABBIKOB U | HErpyObIMHU 3a7a4u ¢
MecTo rpyOble pelIeHus ommoOKkamy, OTHENBHBIMA
oLIMOKY, HE CTaHJAPTHBIX 33724 | MPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTPUPO | C HEKOTOPBHIMU 6a30Bble HABBIKH IIPU U HeJl0ueTaMH,
BaHbI 0a30BBIE HeJoueTaMu peleHnn IIponemoncTpupo
HaBBIKU CTaHJApTHBIX 3324 BaHbI HABBIKH TIPU
pelIeHun
HECTaH/IaPTHBIX
3ama4
TIK-8.7. YpoBeHb 3HaHMH | MHHUMAIBEHO YpoBeHb 3HaHUI B YpoBeHb 3HAHUH
IIpuHNIMaeT opraHu3alnOHHO- HIDKE MHHH- | JOITyCTHMBIN o0beme, B 00BeEMe,
yIIpaBJICHUECKUE PEIICHUS, MaJbHBIX Tpebo- | ypOBEHb 3HAHUIA, COOTBETCTBYIOIEM COOTBETCTBYIOIE
KOTOpBIE MOT'YT IIPHBECTH K BaHMH,  HMeIM | AOMyLIEHO MHOTO mporpamme M IIporpamme
TIOBBIICHUIO SKOHOMUYECKOM MecTo  TpyOble | HerpyObIX OmIHOOK. MIOATOTOBKH, TIOATOTOBKH, 0e3
90 PEeKTUBHOCTH OPTaHH3AIHH. OIIMOKH [IponeMoHCTpUpOBa | AOMYHIEHO HECKOIBKO | OIIMOOK.
Ipu pemennu HBI OCHOBHBIE HErpyOBIX OIINOOK. IIponemoncTpupo
CTaHIapTHBIX YMEHUSI, peIIeHbI ITpoxemMoHCTpHpPOBaH BaHbI Bce
3a1a4 He THUIIOBBIE 33/1aUH. bl BCE OCHOBHBIE OCHOBHBIE
npoaeMoHcTpupo | Mmeercst YMEHHUs], pelIeHbI Bce YMEHUS], pEICHbI
BaHbI OCHOBHEIE MHHHMaJbHBIA OCHOBHBIE 3a]1a4H C BCE OCHOBHBIC
YMEHHS, UMEIH Ha0Op HABBIKOB JUISl | HErpyOBIMHU 3a1a4u ¢
MecTO TpyObIe pereHust omubKamu, OTJETbHBIMU
OnINOKH, HE CTaHJAPTHBIX 3384 | MPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTPUPO | C HEKOTOPBHIMU 6a30Bble HABBIKH IIPU U HeJl0YeTaMH,
BaHbI 0a30BBIE HeJoYeTaMHI pelIeHun IIpoxemoncTpupo
HaBbIKU CTaHJAapTHBIX 3329 BaHbI HABBIKH TIPU
pelIeHUH
HECTaHIapPTHBIX
3a1a4
T1K-8.8. VYpoBenb 3HaHUN | MUHHMAIBHO VYpoBeHb 3HaHMIT B YpoBeHb 3HAHMIT
CocraBisieT DKOHOMHYECKHE | HIKE MHUHH- | JIOIYCTHUMBIi o0beMe, B 00BEME,
pasiensl IUIAaHOB OPTaHH3allMM C | MaJbHBIX TpeOo- | YpOBEHb 3HAHWIA, COOTBETCTBYIOIEM COOTBETCTBYIOIIE
Y4ETOM CTPaTeTHYeCKOTO YNpaB- | BaHHM,  HMMENH | JOIIYHMIEHO MHOTO Iporpamme M IIporpamme
JICHUSI, OCYLICCTBISIET KOHTPOJb | MECTO  rpyOble | HerpyObIX OIIHOOK. MOJITOTOBKH, MOJITOTOBKH, 0€3

KOHTPOJIbHAST
pabora, pedepar,
TECT, Kerc-
3a/1aHIe,
BOIPOCHI u
3a/1aHust prub|
TIPOBE/ICHHSI
9K3aMeHa

14




IInanupyemsle pe3yabTaThl OCBO-

YPOBGHL OCBOCHUA

OneHovHoe
CpPEeNCTBO

«HEYIIOBIICTBO- «yIOBIICTBOPHUTEIb-
CHHSI KOMIICTCHIMHN (MHANKATOPBI
JIOCTHKEHMA KOMHCTCHIHH) PHTEIBHO» HO» xoporo OTJIHYHO
(MUHHUMAJIbHBIN (MHUHHUMAJIbHBIH, (cpenuwmit) (BBICOKHIA)
HE JOCTUTHYT IIOPOTOBEIH)
XOJa BBINOJHCHUS IUIAHOB (u- | OMIKOKK IIpoaeMOHCTPHUPOBA | JOIYIIEHO HECKOJBKO | OMIMOOK.
HAHCOBO-XO3SHCTBEHHOIT nes- | Ilpu pemennu HBI OCHOBHBIE HErpyOBIX OMIHOOK. IIponemoncTpupo
TENBHOCTH IO OPraHM3allUH U ee | CTaHJapTHBIX YMEHHUSI, PeIICHbI ITpoxemoHCTpHpOBaH BaHbI Bce
HOJpa3/eleHUH, HCHOIb30BaHUS | 3a1ad He THIOBBIC 3a/Ia4H. bl BCE OCHOBHBIE OCHOBHBIE
BHYTPUXO3SIHCTBEHHBIX PEe3epBOB | IpojaeMoHcTpupo | Mmeercs YMEHUSI, PEIICHBI BCe YMEHUSI, PELICHBI
BaHbI OCHOBHEIE MHHHMaJIbHBIA OCHOBHBIE 3a[a4H C BCE OCHOBHBIC
YMEHHS, UMEITH HaOOp HaBBIKOB Ul | HErpyObIMU 3a/1a41 ¢
MecTo IpyObIe pelieHus ommoOKkamy, OTAENbHBIMA
omuoKy, He CTaHJAPTHBIX 3aJa4 | MPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
HPOJIEMOHCTPHPO | C HEKOTOPBIMH ©6a30BbIe HABBIKU LIPH U HEJ0UeTaMH,
BaHbI 0a30BBIE HeJ0ueTaMHu pelIeHnn IIponemoncTpupo
HaBBIKH CTaHAAPTHBIX 33/1a4 BaHBI HABBIKU [IPH
peleHnn
HECTaHapPTHBIX
3aga4
TIK-8.11. VYpoBenb 3HaHMH | MUHHUMaIBbHO YpoBeHb 3HaHHH B YpoBeHb 3HAHHI
OcymecTBisieT pa3pabOTKy Mep | HIDKE MHHH- | JOIlyCTHMBIH o0beme, B 00BeEMe,
10 00ECIEUeHUIO PEXUMa DKOHO- | MAaJIbHBIX Tpebo- | ypoBEHb 3HAHHIA, COOTBETCTBYIOIIEM COOTBETCTBYIOIIE
MHUH, TOBBIIICHUIO PEHTA0ENbHO- | BaHWH,  HMeIM | JOIYILIEHO MHOIO porpamme M Iporpamme
CTH TIPOM3BOACTBA, KOHKYPEHTO- | MeCTO  IpyOble | HEerpyOBIX OIIHOOK. MIOATOTOBKH, TIOATOTOBKH, 0e3
CIIOCOOHOCTH BBIIyCKaeMOH IIPO- | OIIMOKH ITpoxeMOHCTPHpPOBa | IOIMYIICHO HECKOIBKO | OIMIHOOK.
IYKUUM, — TpousBoauTenabHocTH | Ilpm  perieHMH | HbI OCHOBHBIE HerpyObIX OIIHOOK. IIponemoHCTpHpPO
TpyZa, CHIDKEHHIO M3Iep)KeK Ha | CTaHTapTHBIX YMEHUSI, PEIIeHbI ITpoxemoHCTpHpOBaH BaHbI Bce
NPOU3BOJICTBO M  pealn3alyIo | 3aJad He Npoje- | THIOBBIE 3aJauH. Bl BCE OCHOBHBIE OCHOBHBIE
HPOJYKLHY, YCTPAHEHUIO MOTEph | MOHCTpupoBaHbl | VMeercs YMEHHS, PEIICHBI BCe YMEHHSI, PELICHBI
U HENPOHU3BOAUTENBHBIX PAcXO- | OCHOBHBIE yMe- | MHHHMAJbHBIH OCHOBHBIE 3a][a4H C BCE OCHOBHBIE
TIOB HUS, MMENH Me- | Ha0op HAaBBIKOB JUIL | HErpyObIMH 3a1a9u ¢
cTO rpyOble | peleHus omurbKamu, OTJEIbHBIMU
ommoKy, He | CTaHJApTHBIX 3aJa4 | NPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTPU- C HEKOTOPBIMH 0a30BbIe HABBIKH IIPH W HeJl0YeTaMH,
poBaHbl 0a30Bble | HepOYETAMHU peLeHnn IIponemoHCTpHpPO
HaBBIKU CTaHJApTHBIX 3329 BaHbI HABBIKH TIPU
pelIeHUH
HECTaHAapPTHBIX
3a1a4
TIK-9 Cnoco0eH OCyIEeCTBIATh CTPaTerHIeCKOe YIIPaBJICHHE KIIFOYeBBIMU YKOHOMHYECKHMH ITOKa3aTesIMI M OM3HEC-TIPOIIeCCaMi
T1K-9.3. YpoBeHb 3HaHMH | MHUHUMaIBHO YpoBeHb 3HaHUI B YpoBeHb 3HAaHUI KOHTPOJIbHAS
JIeMOHCTpHUpYET 3HaHHE OTede- | HIKE MHUHH- | JIOIYCTHUMBbIi obbeme, B 00BEME, paborta, pedepar,
CTBEHHOT'O U 3apyOEKHOTO OIbITa | MAalIbHBIX TpeOO- | ypOBEHb 3HAHHH, COOTBETCTBYIOLIEM COOTBETCTBYIOIIE TECT, Keiic-
PpaLMOHATBEHON OpraHW3alMK | BaHUH,  HMMEIH | JOIMYIIEHO MHOTO porpamme M Iporpamme 3ajlaHie,
OKOHOMUYECKOH  JESTETBHOCTH | MECTO  IpyOble | HerpyObIX OIIMOOK. MIOATOTOBKH, TIOATOTOBKH, 0e3 BOIIPOCEI "
OpraHU3AlUK B YCIOBUSX PBIHOY- | OIIMOKH IIpoaeMOHCTPUPOBA | JOIMYIIEHO HECKOJBKO | OMIMOOK. 3a/IaHust TUTs
HOW SKOHOMHKH; Mopsijka paspa- | Ilpu pemrenun HbBI OCHOBHbIC HerpyObIX OIIHOOK. IponemoHcTpHUpO | MpoOBEACHHS
OOTKM HOPMAaTHBOB MaTepHallb- | CTaHZAPTHBIX YMEHUSI, pEIIeHbI ITpoxemMoHCTpHpOBaH BaHbI Bce 9K3aMeHa
HBIX PECYpPCOB B COOTBETCTBHU C | 3a1ad He THIOBBIC 3a/Ia4H. BI BCE OCHOBHBIC OCHOBHBIE
OTPACIIEBOH HAIPABICHHOCTHIO nposieMoHCTpHpo | MMmeercst YMEHHSI, PEIICHBI BCe YMEHHSI, PEIICHbI
BaHbI OCHOBHEIE MHHHMaJbHBIA OCHOBHBIE 3a]1a4H C BCE OCHOBHBIC
YMEHUsI, IMeNn Ha0Op HAaBBIKOB JUISL | HErpyOBIMHU 3a1a9u ¢
MecTO TpyObIe peueHus omubKamu, OTJETbHBIMU
OmIMOKH, He CTaHJAPTHBIX 3329 | MPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTPUPO | C HEKOTOPBIMHU 0a30BbIe HABBIKH IIPH W HeJl0YeTaMH,
BaHbI 6a30BbIC HeZ04eTaMu peleHun IponemoncTpHpo
HaBBIKU CTaHJAapTHBIX 3329 BaHbI HABBIKH TIPU
pelIeHnH
HECTaHAapPTHBIX
3a1a4
TIK-9.5. YpoBeHb 3HaHMH | MHHUMAaIBEHO YpoBeHb 3HaHUI B YpoBeHb 3HAHUH
JleMOHCTpHUPYET 3HaHHE HOpsAKA | HUKE MHHH- | JIOIMYCTHMBIi obneme, B 00BeMe,
Ppa3paboTKH MEePCIIEKTUBHBIX H MalbHBIX Tpebo- | ypOBEHb 3HAHWH, COOTBETCTBYIOIIEM COOTBETCTBYIOIIE
TOJIOBBIX ILUIAHOB (PMHAHCOBO- BaHUH,  HMMEIH | JOMYIIEHO MHOTO porpamme M [porpamme
XO3HCTBEHHOM M TIPOU3BO/I- MecTO  TpyOble | HerpyObIX OIIHOOK. MOJIrOTOBKH, TOJITOTOBKH, 0e3
CTBEHHOH JESITEIbHOCTH OpPTaHU- | OIIMOKH ITpomeMOHCTPHpPOBa | IOMYIICHO HECKOJIBKO | OIMIMOOK.
3alUK Ipu pemexnu HbI OCHOBHbIC HErpyObIX OIIHOOK. IponemoHcTpHpPO
CTaHAAPTHBIX YMEHHSI, PEIICHBI IpoaemMoHCTpUPOBAH BaHBI BCE
3aj1a4 He THUIOBBIC 33/Ia4H. Bl BCE OCHOBHBIE OCHOBHBIE
nposeMoHCTpHpo | MMmeercst YMEHHS, PEIICHBI BCe YMEHUsI, PEIICHbI
BaHBI OCHOBHBIC MUHHUMAaJIBHBII OCHOBHBIC 33141 C BCE OCHOBHBIC
YMEHHSI, HMEJTH HabOp HABBIKOB JUIl | HErpyOBIMH 3a1a9u ¢
MeCTO TpyObIe peueHust omubKamu, OTJETbHBIMU
oruoKu, He CTaHAAPTHBIX 33/1a4 | MPOACMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJIEMOHCTPUPO | C HEKOTOPBIMHU 6a30Bble HABBIKH IIPH W HeJI0YeTaMH,
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IInanupyemsle pe3yabTaThl OCBO-

ypOBeHL OCBOCHUA

OneHovHoe
CpPEeNCTBO

«HEYIIOBIICTBO- «yJOBIETBOPHTEb-
€HUSI KOMIIeTeHIINHY (HHAUKATOPHI
JIOCTHIKEHNS KOMICTEHILIH) pHTENbHOY HO» ) Xopotuo OTJIMMHO
(MUHHUMAJIbHBIN (MHUHHUMAJIbHBIH, (cpenuwmit) (BBICOKHIA)
HE JOCTUTHYT IIOPOTOBEIH)
BaHbl 0a30BbIE HeJloYeTaMu peLeHun IIponemoHCTpHpO
HaBBIKU CTaHJAapTHBIX 3a]a9 BaHbI HABBIKH TIPU
pelIeHuH
HECTaHIapTHBIX
3ama4
I1K-9.6. YpoBeHb 3HaHMH | MHHUMaIbHO YpoBeHb 3HaHUI B YpoBeHb 3HaHUI
CocraBiser OU3HEC-TIPOCKTHI, | HIKE MHUHHU- | JIOIYCTUMBII o0beMe, B 00BEME,
HEepCHEeKTHBHBIE M TOJIOBBIC IUIA- | MAJIBHBIX TpebO- | ypoBEHb 3HAHHIL, COOTBETCTBYIOIIEM COOTBETCTBYIOIIE
HBl M OTYETHl O JEATENbHOCTH | BaHUM,  HMENH | JOIIYIIEHO MHOTO mporpamme M IIporpamme
OpraHu3aluu, pa3pabaTbiBaeT | MeCTO  rpyOble | HErpyObIX OLIHOOK. MIOJIrOTOBKH, MOJIrOTOBKH, 0e3
CTpaTeruH IIOBEJCHHS OSKOHOMH- | OIIMOKH ITpomeMOHCTPHPOBA | IOMYIICHO HECKOIBKO | OMIHOOK.
YEeCKHX areHTOB Ha pas3nmuuHbelX | Ilpu pemreHnu HBI OCHOBHBIE HErpyOBIX OMIHOOK. IIponemoncTpupo
PBIHKaX. CTaHIapTHBIX YMEHHS, PEIEHBI ITponemoHCcTpHpOBaH BaHbI Bce
3a1ad He THUIIOBBIC 33/1a4H. Bl BCE OCHOBHBIE OCHOBHBIE
npoaeMoHCcTpupo | Mmeercs YMEHUSI, PEIICHBI BCe YMEHUSI, PEIICHEI
BaHbl OCHOBHbIE MHHHMaJbHbIHA OCHOBHBIE 3a]1a4H C BCE OCHOBHbIE
YMEHHS, HMEIH Ha0Op HABBIKOB JUISL | HErpyOBIMHU 3a1a9u ¢
MecTo rpyObIe pelIeHus ommnoOKkamy, OTAENbHBIMA
oLIMOKY, HE CTaHJAPTHBIX 3a[a4 | MPOJIEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTPUPO | C HEKOTOPBIMU 0a30BbIe HABBIKH IIPH W HeJl0YeTaMH,
BaHbI 0a30BBIE HeJoueTaMu peleHnn IIponemoncTpupo
HaBbIKU CTaHJApTHBIX 3324 BaHbI HABBIKH TIPU
PpelIeHUH
HECTaHIapTHBIX
3a1a4
TIK-9.11. YpoBeHb 3HaHMH | MHHUMaIbHO YpoBeHb 3HaHUIl B YpoBeHb 3HaHUI
PykoBogut 9KOHOMHYECKUMH | HHXKE MHHH- | JOIlyCTHMBIH o0beme, B 00BeEMe,
cIyk0aMu H HOApa3feleHHsAMH | MalbHBIX TpeOO- | ypoBeHb 3HAHHII, COOTBETCTBYIOILEM COOTBETCTBYIOILE
OpraHH3aluH, pa3pabaTbiBaeT | BaHWH,  HMMEIH | JOMYLIEHO MHOI'O porpamme M IIporpamme
BapHaHTHl YIPaBIEHYECKHX pe- | MecTo  IpyOble | HerpyOBIX OIIHOOK. MIOATOTOBKH, TIOATOTOBKH, 0e3
meHUid U 0OOCHOBBIBAE€T MX BbI- | OMIMOKU IIposemMoHCTpHpPOBA | JOIYLIEHO HECKOJIBKO | OLIMOOK.
6op Ha ocHoBe KpurepueB ¢u- | Ilpy  pemreHnu | HBI OCHOBHBIE HerpyOBIX OmIHOOK. IIponemoncTpupo
HAaHCOBO-DKOHOMHYECKOH d(deK- | cTaHmapTHBIX YMEHUSI, PEIIEHbI ITpoxemoHCTpHpOBaH BaHbI Bce
THUBHOCTH JIEATEIBHOCTH OpraHM- | 3aJad He MpoJe- | THUIIOBBIE 3aJauH. bl BCE€ OCHOBHBIE OCHOBHBIE
3auu MOHCTPHPOBAHEI Nmeercst YMEHUSI, pEIIeHEI Bce YMEHUSI, pEeLICHEI
OCHOBHBIC ~yMe- | MHHHMAJbHBIN OCHOBHBIE 3aJ[a4H C BCE OCHOBHBIE
HHUs, MMENIU Me- | Habop HAaBBIKOB JUIL | HErpyobIMHU 3a7a4u ¢
cTO rpyoble | perieHus ommoOKkamy, OTZIeTbHBIMU
OLINOKH, He | CTaHJAapTHBIX 3aJa4 | NPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTPU- C HEKOTOPBIMH 6a30Bble HABBIKH IIPU U HeJl0ueTaMH,
poBaHBI 0a30BBIE | HEIOYETAMH peleHnn IIponemoncTpupo
HaBBIKU CTaHJAapTHBIX 3329 BaHbI HABBIKH TIPU
pelIeHuu
HECTaHIaPTHBIX
3a1a4
T1K-9.12. VYpoBenb 3HaHUH | MHUHHMAIBHO YpoBeHb 3HaHHIT B VpoBeHb 3HaHHIT
OcyImecTBIsIET 9KOHOMUYECKYIO | HIDKE MHHH- | JOIlyCTHMBIN o0beme, B 00BeEMe,
TIOCTAHOBKY 3a/iad JIMOO OTHENb- | MAIBHBIX Tpebo- | ypOBEHb 3HAHWIA, COOTBETCTBYIOIIEM COOTBETCTBYIOIIE
HBIX HMX OTalOB; OpPTaHM3AaLUIO | BaHUM,  MMENH | JOIYIIEHO MHOTO mporpamme M IIporpamme
KOMaHIHOH paboThl KOJUIEKTHBA | MECTO  IpyOble | HerpyObIX OIIMOOK. MIO/ATOTOBKH, TIOATOTOBKH, Oe3
JUIL  pEIIeHUs] OSKOHOMHYECKHX | OIIMOKH ITpomeMOHCTPHPOBa | IOMYIICHO HECKOJIBKO | OMIHOOK.
3a7a4 1 PyKOBOZCTBO HM. Ilpn  pemieHuu | HbI OCHOBHBIE HErpyOBIX OIINOOK. IIponemoncTpupo
CTaHIapTHBIX YMEHUSI, pEIIeHbI ITpoxemMoHCTpHpOBaH BaHbI Bce
3aja4 HE NPOJe- | THUIIOBHIE 3a/1auM. Bl BCE OCHOBHBIE OCHOBHBIE
MOHCTPHPOBAHBI Nmeetcs YMEHHUs], pelIeHbI Bce YMEHUS], pEICHbI
OCHOBHBIC ~ yMe- | MHHHMAJbHBIH OCHOBHBIE 3a]1a4H C BCE OCHOBHBIC
HUS, MMENMH Me- | Ha0op HAaBBIKOB JUIL | HErpyOBIMH 3a1a9u ¢
cTO rpyOble | pemieHus omubKamu, OTJETbHBIMU
OmInOKH, He | CTaHJAapTHBIX 3aJa4 | MPOJAEMOHCTPUPOBAHBI | HECYIIECTBEHHBIM
MIPOJEMOHCTpPH- C HEKOTOPBIMH 6a30Bble HABBIKH IIPH ¥ HeJl0YeTaMH,
poBaHBl 0a30BbIe | HEZOYECTAMH pelIeHun IIpoxemoncTpupo
HaBbIKU CTaHJAapTHBIX 3329 BaHbI HABBIKH TIPU
peuIeHnu
HECTaHIapPTHBIX
3a1a4
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7.3 TunoBble KOHTPOJIbHbIE 33/IaHUSI WM HHbIe MaTepHaJbl, HE0OXO0IH-
Mbl€ JJISi OLEHKU 3HAHUI, YMEHUH, HABLIKOB, XapaKTepU3yKUHUX 3Tanbl Qop-
MHPOBaHUA KOMIleTeHIM B mpouecce ocsoenusi OITOII BO

Komnemenyus.: cnocoben opeanuzogvleams u pyKogooums pabomori KOMaHobl,
8blpabamvleas KOMAHOHYI0 cmpamecuio OJisi OOCHMUIICEeHUs. NOCMABIEeHHOU Yeau

(VK-3)

Bonpocuot 0152 konmponvHoii padbomot (npueedervl npumepbl)

1. PackpoiiTe BaXXHOCTh HAJIM4YUSI KOJUIEKTHBHBIX W €IUHOJUYHBIX OpPraHOB
YIIPaBJICHUS.

2. [Ipoananm3upyiiTe cTeneHb CHOPMATM3OBAHOCTH IEATETLHOCTH KOJUICK-
THUBHBIX OPTaHOB yrpaBieHus B PO u cpaBHuTE €€ ¢ 3apyOeKHBIMHA CTPaHAMMU.

3. CpaBHUTENbHAS XapaKTEPUCTHUKA POCCUUCKONW MOJIETH YIpaBICHUS KOPIO-
pauuen U OCHOBHBIX MOJEJEN KOPIIOPATUBHOTO YIIPABIICHUS.

4. CymHOCTh KOPIOPATUBHOTO YIIPABJICHHS: B CIIOPAX POXKIAACTCS UCTHHA.

5. CooTHOIIEHHE TpeIMeTa MEHEIKMEHTa U TMpeaMeTa KOpPIOPATUBHOTO
yIpaBJICHHUS.

6. Bknan Padanns Jla [Topta B popmupoBaHme Teoprn KOPIOPATUBHOTO YIIPaB-
JICHUSL.

7. Ponb sxoHOMUYECKUX (DaKTOPOB M KOHKYPEHIIUH B HccaenoBaHusx Poe M.

8. OCOOEHHOCTH COBPEMEHHBIX ITOJXO0JI0OB K HCCIEIOBAHUIO KOPIOPATHBHOTO
YIIPaBIICHUS.

Temwt peghepamos (npugedervlt npumeput)

1. MeTtononorust ynpaBlieHUs] KOMaHI0M CTPATETUEN.

2. OcobeHHoCTH (POPMUPOBAHUS U YIIPABIICHUS KOMAH/IbI.

3. DTansl pa3pabOTKU KOMAHIHOW CTPATErwH IJIsi JOCTUXKEHHUS MOCTaBICHHOM
LETH.

4. IncTpyMeHTapuii HAy4YHOTO YIPaBICHUS XOJIJTUHTOM.

5. IIpaBuiia mpoekTUpoBaHus rpadUueCcKON MOJIETTH OPraHU3alMOHHON CTPYK-
Typbl YIPaBJICHUS.

6. CTparernyeckue TPHOPUTETHI B CHUCTEME YIPABICHUS XOJJIUHTa PETHO-
HAJIbBHOM SKOHOMMKH.

Keiic-3a0anun (npusedensvt npumepot)

Keiic-3a0anue 1.

PaspabaTpiBaeTcsi OpraHU3alMOHHBIA MPOEKT CUCTEMBbI YIPABICHHS KPYITHOU
OpraHM3aIMel B YCIOBHSIX pecTpyKTypusanuu. [Ipenmonaraercs CyecTBEHHO mepe-
CTPOUTh M CHCTEMY YIIPABJICHUS IEPCOHAJIOM OpraHu3anuu. JoJsi YUCICHHOCTH,
NMPUXOIAMIASACS Ha CHCIHAIMCTOB IO YIPaBICHUIO TepcoHaoM, coctamisier 0,3-
0,5%, Hons tpymoemkoctu oT ob6miero obobema pabot mo moapazaeneHusm CVYII:
HaiiMa U yBoibHeHUs1 — 10%, mmanupoBanus — 40%, pasButus nepconana — 30%,
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MOTHBaLus nepcoHana — 5%, ropuaundeckux ycayr — 10%, couranbHbIX JIbIOT U BbI-
wiat — 5%.

3aganue:

[TocTpoiiTe cxemy OpraHuU3allMOHHOM CTPYKTYPbl CHCTEMBI YIpPaBICHUS MEp-
COHAJIOM OpraHu3aly C YYEeTOM TOT0, YTO KpYyIlHas OpraHu3alys UMEeT BeCh Habop
byHKUHOHAIBHBIX NoApasaenenuid, Bxoasmux B CYII. Crnenyer Takxke ydecTb, YTO
GYHKUMUA OTIAEIBHBIX MOJCUCTEM MOTYT BBIMOJIHATH HECKOJBKO (DYHKIIMOHAJIBHBIX
noapazneneHuid. Kakue moapasneneHus MOTYT OBITh CO3JIaHbl B paMKax MPOU3BO/I-
CTBEHHBIX €TUHUII, BXOAAIIUX B COCTaB KPYMHOTO MPEAPHUSITHSL.

Keiic-3a0anue 2.

Kommanust «/maHw» BBITyCKaeT OOIIECTBEHHO-TIOIUTHYECKYIO Ta3ery. Co-
TPYAHUKHA KOMMEPUYECKOTO OTJeNa COOUPAIOT HEAOCTATOYHO PEeKIaMbl. ITO O3Haya-
€T, 4TO ra3eTa HeAOMOIYyYaeT YacTh J0X0A0B. [leyaTHas mwiomanb, npeaycCMOTpPEHHAS
JUIS pa3MELIECHUsT PEKJIaMbl, 3arojHsAETCS TEKCTOM. YacTh 3apruiaTel COTPYIHHUKOB
KOMMEPUYECKOIO OT/€a CKIIAIBIBACTCS U3 MPOLIEHTOB OT MPOJIaX ra3eThl U OT 3aKIIIO-
YEHHBIX CHEIOK € pekiaamoparensiMu. CraeaoBaTeNbHO, CHEUUAIUCTBI IMOJTYy4YaroT
MEHbIIIE, YeM MOTJId Obl (M 4yeM paccuuThiBasid). OCTaIbHBIM COTPYAHUKAM Ta3€Thl
TOXKE HE BBIIAIOT MPEMUANBHBIX, TaK Kak HeT mpuObuti. M3-3a 3TOro B ra3zere BhICO-
Kasi TEKy4eCTh KaJpOB.

Ha coOecenoBanusx npu 1moja0ope HOBBIX COTPYIHHMKOB YMal4MBAIOT O TOM,
YTO B OTJIEJIE TEKy4YKa W YTO €II€ HUKTO W3 CIICIUAJIUCTOB HE JIOCTUT KEIAEMOTO
ypoBHS 3apruiatel. HOBbIe COTpyAHUKH pabOTaIOT apy MECSAIIEB U YXOJAT IO TEM KE
MpUYUHAM, YTO U T€, KOTOpbIE pabOoTaIn 10 HUX.

[Tocne ananmza pabOTbl KOMMEPYECKOTO OTAENIa BBISICHUIOCH: YTOOBI 3aKIIO-
YUTH CIEIKY C PEKIAMOJATENIEM, CIIEUAIUCThI OTENa JOJKHBI IpoBecTH oT 10 1o
15 BcTpeu B Heneno. Mexiy TeM OT BBITIOJHEHUS APYruX 00sS3aHHOCTEH (MTOBBIIIIE-
HHE MPOAaX Ta3eThl) COTPYAHHUKOB HHUKTO HE OCBOOOXKIAld. YUHUTHIBAs CIEHU(UKY
pPBIHKA PEKJIaMbl M 3arPy>KEHHOCTh CHEIUATNCTOB PabOoTOH, MIaHkl 10 cOOpY peKia-
MBI TIPOCTO HE MOTYT OBITh BBITIOJHEHBI. PacivpsaTh 0T/en KOMIIaHus HE TUTAaHUPYET,
TaK Kak MPOCTO HE MOXKET ce0e ITO MO3BONINTh. [ JIaBHBIN penakTop mpeaiaraet Jis
NOBBIMIEHUS 3PGEKTUBHOCTH TMOMEHATh KOHIEMIUIO Ta3eThl, Mo/Javy MmaTepualia u
pa3MelnIeHusl peKJIaMbl UIIM OCTaBUTh BCE KAaK €CTh U MOCTOSHHO NMPUHUMATh HOBBIX
CIEIUAIMCTOB BMeCTO yiieAmux. CoOCTBEHHUK HE COTJIACEH C TJIABHBIM PEIaKTOPOM
U YTBEP)KJAET, YTO OTJAEJ MEepPCOHATa MOXET U JOJDKEH PEIIUTh 3TOT BOmpoc 0e3
JIMIITHUX 3aTpar.

3amaHue:

[Ipoananu3upyuTe CIOKUBLIYIOCS CUTYALHIO.

Pa3zpabotaiiTe pekoMeHIalMuM, KaK CUCTEMAaTU3UpPOBaTh pPabOTy OTAeNa IO
MPUHLHUITY «Y IPABICHUS IO LIEIISIM.

Keiic-3a0anue 3.
Kommanust «Vmanu» BBITyCKaeT OOIIECTBEHHO-TIOIUTHYECKYIO razery. Co-
TPYJHUKH KOMMEPYECKOTO OTJIeJia COOMPAIOT HEJOCTATOYHO peKJIaMbl. JTO O3HAYa-
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€T, YTO ra3eTa HeJI0NO0JIy4aeT yacTh J0X0A0B. [leyaTHas miomaas, NpeyCMOTpEHHAs
JUISL pa3MEILEHUsl peKiIambl, 3aloiHsIeTcsd TeKCTOM. YacTh 3apriaTbl COTPYIHUKOB
KOMMEPUYECKOT0 OT/IeNIa CKIIAJbIBAETCS U3 MPOLIEHTOB OT MPOJAXK ra3eThl U OT 3aKITI0-
YEHHBIX CHEIOK C peknamonareissMi. CleloBaTeapHO, CHELUAIMCTHI IOIY4aroT
MEHBIIIE, YeM MOTJIH Obl (M YeM paccuuThbiBaiM). OCTATBHBIM COTPYAHUKAM a3eThl
TOKE HE BBIIAIOT IPEMHUAIIBHBIX, TaK KaK HET npuoObun. M3-3a 3TOrO B rasere Beico-
Kas TEKy4eCTb KaJIpOB.

Ha cobecenoBanusix mpu mojadope HOBBIX COTPYAHHUKOB YMATYHMBAIOT O TOM,
YTO B OTJAEJIE TEKy4YKa W YTO €lI€ HUKTO M3 CHELUAIHCTOB HE JOCTUT KEIAaeMOro
ypoBHS 3apiuiathl. HOBbIE COTpYAHHKHU pabOTaIOT Mapy MECALIEB U YXOMIST 1O TEM Ke
IPUYUHAM, YTO U T€, KOTOPbIE padoTaIn O HUX.

[locne aHanm3a pabOTBl KOMMEPYECKOTO OTAENIa BBIICHUIOCH: YTOOBI 3aKIIO-
YUTh CAEJIKY C PEKJIAMOJATENeM, CIEHUATNCTBI OT/IENa JOLKHBI TpoBecTy oT 10 1o
15 BcTpeu B Heneno. Mexly TeM OT BBINOJIHEHUS JPYTUX 00si3aHHOCTEW (TOBBIIIE-
HUE MPOJIaX Ta3eTbl) COTPYAHUKOB HUKTO HE OCBOOOXKIaj. YUUTHIBas ClEeUU(UKY
pBIHKa peKiIaMbl U 3arpyKEHHOCTh CIIELUAIMCTOB pabOTOM, IIaHbl 10 cOOpy peKia-
MBI IIPOCTO HE MOTYT OBITh BBIOJHEHBI. PaCIIUpATE OT/I€]1 KOMIIAHUS HE IJIAHUPYET,
TaK KakK IPOCTO HE MOXET ce0e 3TO MO3BOJIUTh. [ 1aBHBIN pefakTop mpeiiaraet s
NOBBILICHUS 3(PPEKTUBHOCTH MOMEHATh KOHIIEMIMIO Ta3eThbl, MoJadyy marepuana u
Pa3MEILEHNs] PEKJIAMbl WM OCTaBUTh BCE KAaK €CTh M MOCTOSSHHO MPUHUMATh HOBBIX
CHEUAINCTOB BMECTO yieamux. CoOOCTBEHHUK HE COTJIACEH C TJIaBHBIM PEAAKTOPOM
U YTBEP)KJAET, YTO OTAEJ MEePCOHATa MOXET U JOJDKEH PEIIUTh 3TOT BOIpoc 0e3
JUIIHKUX 3aTpar.

3ananue:

Pa3paboTaiiTe 11s1 pyKOBOJUTENS CTPATETMUECKHE MEPOIIPUATHUS KaK CUCTEMA-
TU3UPOBATH PAadOTy OTAENa MO MPUHIUIY « Y IPaBICHUS MO LETISAM.

Tecmut (npusedenvt npumeput)

1.K ¢unarncosvim yuacmuuxam KopnopamueHsvix OMHOUEHUL OMHOCAMCAL:
a)  OaHKM, KPeaUuTOPbI

0)  TMOCTaBIIWKH, IEPCOHAI

B)  pErHOHaJIbHBIC U MECTHBIC OpTaHbl BJIACTU

r) cama OpraHu3aius

2. Yuacmuuxamu KopnopamusHvix OMHOWEHUU Ha MAKPO-YPOBHE AGIAIOMCA!

a) BceMUPHbIH 0aHK; ¢oHaoBbIe Oupxu, KomMurer mo KopmoparuBHOMY
ynpasJjieHUI0 npu PoccuiickoM cor3e NnpoMbIIIICHHUKOB M IPeANpUHUMATEIeH

0) COBET TUPEKTOPOB

B) aKIMOHEPbI: MAKOPUTAPHBIE U MUHOPUTAPHBI

I') BIIQJIEJIbLIbI OOJIUT Al

3.1100 opzanuzayuoHHOU cmMpYKmMypou YApasleHuss KOpnopayuu NOHUMAemcsi.
a) YcroiunBas K KPU3UCHBIM CUTYAIMsIM M TIPOYMM HETaTHUBHBIM MPOSBICHU-
SIM TI€JIOCTHasi COBOKYITHOCTh BHYTPEHHUX UM O0OCOOJICHHBIX CTPYKTYPHBIX MOApa3-
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JICJICHNH, PACIIOIOKEHHBIX B MEPapXUUECKON MOCIEI0BATEIbHOCTH, 00YCIOBICHHAS
MUCCHEH U CTPATErHYECKUMH LEIIIMA KOPIIOPAlUy ¢ HAIMYUEM BEPTUKAJIBHBIX U I'O-
PU30HTAIBHBIX B3aUMOCBS3EU

0) LleocTHOE €IMHCTBO CIEAYIOLIMX 3JIEMEHTOB: MEXaHU3MOB KOPIIOPATUBHO-
IO KOHTPOJISA, NOPSAKA NPUHATUS PELICHUH, CTEIIEHU BO3JACHCTBUS PhIHKA KaluTayla
Ha BHYTpPEHHEE YIIpaBJICHUE KOMIIAaHUH, HAXOIAIIMECS B TECHOM B3aUMOCBSI3U C ACH-
CTBYIOLLIEH B IKOHOMHUKE (DMHAHCOBOW CHUCTEMOMW, XO3AMCTBEHHBIM 3aKOHOJATEIIb-
CTBOM, HOpPMaMH 3KOHOMHYECKOTO TIOBEJICHHUS HaceleHHs, CHOPMHUPOBAHHBIMU
IIPEAIECTBYIOIUM 3KOHOMUYECKUM PA3BUTHEM

B) . LleslocTHOE €IMHCTBO BHEIIHUX U BHYTPEHHUX AJIEMEHTOB, HAXOASIINAECS B
TECHOW B3aUMOCBSI3U C JICUCTBYIOIICH B 3KOHOMHUKE (PMHAHCOBOM CHCTEMOM, XO3sH-
CTBEHHBIM 3aKOHOJATEJIbCTBOM, HOPMaMU SKOHOMHMYECKOTO ITOBEIECHUS HACEJICHUS,
c(OpMUPOBAHHBIMH MPEANIECTBYIOIIUM YKOHOMUYECKUM Pa3BUTHEM

r) YcroiiuuBas K KPU3UCHBIM CUTYyalUsIM U IIPOYUM HEraTUBHBIM MPOSIBICHHU-
SIM II€JIOCTHAsI COBOKYITHOCTb BHYTPEHHUX U 000COOJIEHHBIX CTPYKTYpPHBIX MOJpa3-
JEeICHUN

4.Konyenmpayusi cobcmeenHocmu U 81UsHUe cO CMOPOHbL AKYUOHEPOS OMHO-
cumcst K 00veKmy KOpnopamueHo20 YnpasieHus Kax.

a) CTPYKTypa COOCTBEHHOCTH, IPABa AKIIUOHEPOB

0) NMpo3pavyHOCTb PACKPLITUS MHGOPMAIIUM U AYAUT

B) CTPYKTYpPa U 3(PEeKTUBHOCTH Pa00OTHI COBETA IUPEKTOPOB

I') PBIHOK KOPIIOPATUBHBIX LIEHHBIX OyMar

5. K 6HympeHHuM MexaHuzmam KOHMpoas OMHOCUMCA:
a) COBET IMPEKTOPOB

0) pPBIHOK KOPIOPATUBHBIX IIEHHBIX OymMar

B) PBIHOK KOPIIOPATUBHOTO KOHTPOJIS

r) (HOHIOBBIN PHIHOK

6.1Ipoyecc nepemewienus npas cobcmeeHHOCMU U KOHMPOTIA HAO upmamu om
OOHOU 2PYNNbl AKYUOHEPOE U MEHEONCMEHMA K OPY2Oll OCYUWECMENAEeMC L.

a) Ha (POHI0BOM pPBHIHKE

0) MOCpeICTBOM BMEIIATENbCTBA ITOCYJAPCTBEHHBIX OPTraHOB

B) Ha PBIHKE KOPIIOPATUBHOTO KOHTPOJIS

') Ha OCHOBE CAMOCTOSITEJIbHO TIPUHSATHIX PEUICHUH

7.K @pynkyuonanvhviv xomnemenyuim obwe2o cooOpaHus akyuoHepos OmHo-
cAMCsL.:

a) peopraHm3anms, JUKBHIAIMS, HA3HAYEHHEe JUKBUIAIMOHHOM KOMHC-
CHM U YTBep:KIAeHHE MPOMEKYTOYHOI0 U OKOHYATEJIbHOr0 JHKBHIAIMOHHBIX
0aJIaHCOB
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0) ompenejieHHe MPUOPUTETHHIX HANMPABJIEHUI JeATEJIbHOCTH 001eCTBA,
yTBep:KJleHUe NMePCHeKTUBHBIX IJIAHOB M OCHOBHBLIX NMPOrpaMM JAesiTeJIbHOCTH
0011ecTBa, B TOM YHCJ€e 0K0/1KEeTOB M HHBECTHIIMOHHBIX IPOrpamMm

B) CO3bIB Ir0IOBOr0 ¥ BHEOYEPeIHOT0 00IINX COOpaHUil AKIMOHEPOB

I') YTBEPXKJICHHE T'OJOBOTO OTYETA, TOJOBOI OYXTalTepCKON OTYETHOCTH

8.K gynkyuonanvhvim kKomnemenyusim cogema OUpekmopo8 OMmHOCAMCAL:

a) yTBep:KIeHHe rOA0BbIX 0TYETOB, I'OI0BOI OyXTrajlTepCcKoii 0TYETHOCTH,
B TOM 4HCJIE OTYETOB 0 NPUOBLIAX U 00 YOBITKAX

0) TpuHATHE pelIeHUs 00 YYaCTHH B XOJJIMHTOBBIX KOMITAHHSX, (DMHAHCOBO-
MIPOMBITIUICHHBIX TPYIITAX, aCCOUAIMSIX U MHBIX OOBEAUHEHUSX KOMMEPUECKUX Op-
raHu3aIumu

B) pa3paboTKa PEKOMEHIAIMH MO pa3Mepy BBHITUIAYMBAEMBIX M0 MAKCHMAallb-
HOMY pa3Mepy AUBHUACHJIOB MO aKLIMAM U MOPSIAKY UX BBITLIATHI

I') oOIpeaeieHne IPUOPUTETHBIX HAMPABICHUN JCATEIBHOCTH OOIIECTBA,
YTBEPKJECHHUE TEPCIICKTUBHBIX IIJIAHOB M OCHOBHBIX MPOTPAMM JICSITEIILHOCTH OOIIe-
CTBa, B TOM 4HcJie OI0JPKETOB U MHBECTUIIMOHHBIX ITPOTrpaMM

9.K @yHnkyuoHanvHulM KOMNEmMeHYusmM obujeco coopanus aKkyuoHepos OmHO-
CAMCAL:

a) peKOMEHIAlUM MO0 pa3Mepy AUBHAEHIA MO AKIUIM U MOPSAKY €ro BbI-
IJIATHI

0) onpenieieHne KOJIMYECTBEHHOIO COCTaBa COBETa JAUPEKTOPOB (HaAOJIOIA-
TEJIBLHOTO COBETa) 00IIeCcTBa, M30paHUE €ro YJEHOB U JOCPOYHOE MPEKpaIICHHE UX
MTOJTHOMOYHUI

B) YTBEepXKACHHUE INTAaTa, M3JAaHUE TPHUKA3bl U J1adya yKa3aHWH, 00s3aTEIbHBIX
JUUISL UCTIOTHEHUS BCEMU pabOTHUKAMU 00IIecTBa

T') ONpPECIICHUE TPUOPUTETHBIX HAMPABICHUN JEATETLHOCTH OOIIECTBa,
YTBEPKJICHUE TIEPCIIEKTUBHBIX MJIAHOB U OCHOBHBIX MPOTpaMM JICSITEIIBHOCTH O0IIIe-
CTBa, B TOM 4HcJje OKETOB U MHBECTUIIMOHHBIX MTPOTPaMM

10.Cronbkumu npoyenmamu 20J10CYIWUX aKYUuli 00axCeH 001a0ams aKkyuoHep,
umobwl ObIMb 6NPABE BHECMU BONPOCHL 8 NOBECMKY OHSL 20008020 00Ule20 COOPaAHUS
AKYUOHEPOB8 U BbIOBUHYMb KAHOUOAMO8 8 CO8en OUPEKmMopos (HAO.1l00amebHblll CO-
eem) obujecmaa, KoJLNeSUAIbHbIU UCNOTHUMENbHBIL OP2aH, PEBUSUOHHYIO KOMUCCUIO
(pesu3opwl) u cuemuyro Komuccuro oowecmasa?

a) 2%
6) 1%
B) 10%
r) 5%

11.Pewenus obueco coopanusi akyuoHepos, NPUHIMble 8PAMKAX €20 Komne-
MeHyuU, AIAI0MCsL 015 CO8ema OUPeKmopos:
a) 00s13aTeJIbHBIMHU
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0)  HeoOA3aTeIbHBIMHU
B)  NPUHHUMAIOTCS Ha YCMOTPEHHE COBETA TUPEKTOPOB
r) Ha BBHIOOD

13.Ynenvi cosema oupexmopos uzoupaomcs 20008biM 00UWUM COOpaAHUEeM aK-
YUOHEPOB HA:

a) roj

0)  HeorpaHUYEHHBIA MEPUOT;
B) 5 ner;

T) 3 roma

14.Jluya, uzbpanusie 8 cocmas cogema OUPeKmMopos (HadbIOAmenIbHO20 CO-
eema) oowecmea, Mo2ym nepeuzoupambCsi:

a) HEOTrPAaHUYCHHOE YHUCJIO Pa3

0)  ojauH pa3

B)  TOBTOPHO Mepeu30upaThCcsi HE MOTYT

r) gyepes 3 roga

15. Ilpedcedamens cosema Oupekmopos uzdupaemcsi:
a)  4YJIeHaAMHU COBeTAa JMPEKTOPOB

0) aKIIMOHEpaAMU

B)  MpaBJICHUEM

r) COYUpEIUTEIIMU

Komnemenyus.: cnocoben ananuzuposamo u yuumoléams pazHoobpasue K)Jb-
myp 6 npoyecce MexcKyibmyproz2o 3aumooeticmsusi (YK-5)

Bonpocwt 012 konmpoavnoi padomot (npugedenvl npumeput)

1. YcnoBus co3gaHusi HEJUCKPUMUHAIIMOHHOW Cpellbl B3aMMOJCHCTBUS TMPU
BBINIOJIHEHUH MTPO(EeCCHOHANIBHBIX 3a/1au.

2. Hayunoe 1 00bIZIeHHOE IOHUMAaHUE KYJIbTYPHI.

3. KynbTypa u noBenenue 6 npoyecce g3aumooeucmsusi CompyoHUKo8 X0a0UuH-
ea.

4. KynbTypHbI€ HOPMBI U KYJIbTYpPHBIE [IEHHOCTH.

5. CyIIHOCTh KyJbTYPHBIX LIEHHOCTEH U UX MECTO B MEXKKYJIbTYPHOH KOMMY-
HUKALIUH.

6. KynbTypHbIE HOPMBI U UX POJIb B KYJIBTYpE.

/. HauoHanbpHas KyJabTypa U KOPHIOpaTUBHAS KYJIbTYypa.

8. Tumnbl kopnopaTUBHBIX KyJbTyp (@. Tpomnenaapc, Y. Xamnaen-Tepuep).

9. Oco0eHHOCTH €BPOINENCKON MHTETPALIUU: KyJIbTYPOJIOTrHUYECKH aCIeKT.

10. Kynwrypa u unTerpamus Ha npoctpanctse CojpyxkectBa HezaBucumMbix
['ocynapcTs.

Temwt pepepamos (npugedernvlt npumeput)
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1. BiusitHue >KOHOMHUYECKOW M COIMAIbHOM OKpPYXKAIOIIEH Cpellbl Ha MEX-
KyJIbTYPHOE B3aUMOJICHCTBHUE.

2. Poyib MEXKYJIbTYpHONH KOMMYHHMKAIIUU MOJUTUYECKUX, SIKOHOMUYECKUX U
KyJIbTYPHBIX KOHTAKTOB.

3. MexkynbTypHOE B3aUMOJICHCTBUE B COBPEMEHHOM O0O0IIECTBE: OCOOEHHO-
CTH, TEHJICHLIUU.

4. Cnenuduka MEXKYJIbTYPHOTO B3aUMOJCHCTBUS B COBPEMEHHBIX YCIOBUSIX.

5. ®axtopsl 3¢(HEKTUBHOCTH MEKKYIBTYPHOTO OOIIIEHUSI.

6. MexXKynbTypHass KOMMYHHKAIUS U MEKKYJIbTYPHOE OOIICHHE.

7. KoH(IUKTHI B 1€TOBOM MEXKYJIbTYPHOH KOMMYHHUKAIMU U IyTH UX pa3-
pEILICHMS.

8. MexKyabTypHas KOMMYHHKAIUSI KaK YaCTHBIM crlocoO OOIIeHMs, ero crie-
nuduKa.

9. B3auMOCBs3b KyJIBTYPHBIX IIEHHOCTEH U TUIIOB OPraHU3allMOHHON KYJIbTY-
pBI.

10. [Ipouecc BocnpusTUSL B MEXKYJIbTYPHOU KOMMYHHKAIIUU U €0 OCHOBHBIE
JE€TEPMUHAHTBHI.

11. Posib reHaepHBIX CTEPEOTUIIOB B (POPMUPOBAHUHN PEKIIAMHOTO COOOIIEHHUS.

12. MecTo MEXKyJIbTYpHOH KOMMYHUKAIIUY B IOBCEITHEBHOM JKU3HU.

13. MexKynbTypHas KOMMYHUKAIIHS.

14. Tlcuxonornyeckue M KOHOMUYECKHE 3aKOHOMEPHOCTH MEXJINYHOCTHOTO
B3aUMOJICHCTBUS B MPOIECCE OOIICHUSI.

15. KoHpaukT: «3a» U «1poTUB». MeTonbl pa3penmieHus: KOH(QIMKTHBIX CUTYa-
1005078

16. TonepaHTHOCTh KaK CIOCOO pa3pemieHus] TOCyIapCTBEHHBIX, OOIIEeCTBEH-
HBIX ¥ IMYHOCTHBIX KOH(IJIUKTOB.

17. Kynbrypa o01ieHust Kak yciaoBue KOMGOPTHOCTH YYACTHUKOB COBMECTHOM
JESITEIIbHOCTH.

18. deHOMEH «MacCOBOM KYJIBTYPBI».

Keiic-3a0anusn (npusedensvt npumepot)

Keiic-3a0anue 1.

DKCIaHCHUSI B POCCUNCKUE PETHOHBI — BIIOJHE 3aKOHOMEPHBIN CIEHApUN pa3-
BUTHSI MOJIOJIOW aMOUIIMO3HONW KOMITaHUU. HO KpoMe MOKYIKH U MOCJIeIYIONIeH KOH-
coJIUIalii TTPO(PUIBHBIX AKTUBOB Ba)KHO IMPUBECTH KAue€CTBO OOCIIYKHUBAHHUS BO
BCEX PETMOHAIBHBIX TOYKAX K CTPOTMM CTaHAApTaM TOJIOBHOW KOMIIAHWHU. JTOMY
JIOJKHA CIIOCOOCTBOBATH €AMHAsI KOpHopaThuBHas KynbTypa. Ho kak cdopmupoBaTh
€IUHYIO CIJIOUCHHYIO KOMaH/y ¢ €IMHBIM TOHUMAaHHEM BBICOKOTO KaueCcTBa paOOThI
U TPU OTOM Yy4eCTh OCOOCHHOCTH OpPraHU3AaIMOHHON KYJIBTYPHI €€ HOBBIX PETHO-
HaJIbHBIX MOJIPa3/ICIICHUI?

Xonnuar, kpynHbiii urpok cektopa FMCG (anrn. Fast Moving Consumer
Go00ds — ToBapbl MOBCEIHEBHOTO MOTPEOICHHUS; IPOAYKThI, KOTOPHIC CTOST OTHOCH-
TEJIHHO JEMIEBO U OBICTPO MPOJAIOTCS ), 3aMHTEPECOBAH B CKOPEUIIIEM HapalliBaHUH
COOCTBEHHOW PETMOHAIBHON po3HUYHOM ceTh. C 9TOH 1eNbi0 32 KOPOTKOE BPEMS OH
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MOKYTAeT HECKOJbKO KOMIAHUN B Pa3HbIX PETMOHAaX, BIAJCIOIIMX CBOMMH JIOKAJb-
HBIMH CETSMHU. OTH KOMIIAHUM BIIOJIHE YCIICIIHBI U XOPOILIO U3BECTHBI MECTHBIM I10-
KyIaTeNsIM.

Ilepen MeHEHKMEHTOM TOJIOBHOM KOMIIAHUM CTOMT 3aJja4a MHTETPalMy Pa3HO-
POJIHBIX aKTHBOB B €UHYIO 3((EKTUBHO pabOTAIOUIYIO CeTh. PernoHaibHble KOMIIa-
HUU MOJKIIIOYAOTCS K LIEHTPAJIM30BaHHOM CETH ITOCTABOK XOJIIMHIa U HAYMHAIOT pa-
0oTaTh NoJ eAUHbIM OpeHoM ceTH. [IoMuMO 3TOro, MEHEKMEHT 03a00UYEH TEM, KaK
IIPUBECTU KAa4eCTBO OOCIYKMBAHHUS BO BCEX PETMOHAIBHBIX TOYKAX MPOJAX HOBBIX
JIOKaJbHBIX MOAPA3IAECICHUA K BBICOKUM CTaHAApTaM, PUHATHIM B XOJIAMHTE. B cBS-
31U C 3TUM OJHOM M3 MPUOPUTETHBIX 3aJa4 MUHTErpaluu ObUIO Ha3BaHO (HOPMHUPOBa-
HUE €IMHON KOPIOPATUBHOW KYJIBTYPbl BO BCEX CTPYKTYPHBIX MOAPA3IAECICHHUIX XOJI-
JIUHTA.

Jlnia peanuzanuu 3ayMaHHOTO ObUT CPOPMUPOBAH UHTETPAIIMOHHBIN KOMUTET,
B cocTaB kotoporo Bowen HR-nupextop xonaunra. Ton-meHemxkepy ObL10 TOPYyUEHO
HOJIFOTOBUTH CBOM IMPENJIOKEHUS 110 (POPMUPOBAHUIO €TUHONW KOPIIOPATUBHOM KYJIb-
TYpBl XOJIJUHTA, HO IPU 3TOM COOJIIOCTH MHTEPECHl PErMOHANIbHBIX MOAPA3/IECICHUN U
MHTETPUPOBATh UX OPTraHU3ALMOHHYIO KYJIBTYpPY C €€ OCOOCHHOCTSIMU B HOBYIO KOP-
NOPATUBHYIO KYJIBTYPY XOJJUHTA.

3aganus:

1. Pazpaboraiite mporpammy 1o (HOpMUPOBAHHMIO E€AMHOM KOPIIOPATHUBHOM
KyJbTYPbI XOJIJIUHTA.

2. YKaxuTe Kakue CTaHAapThl KOPIIOPATUBHOTO YIIPABJICHUS B PETMOHAIBHBIX
CEeTSIX HEOOXOUMO COXPAHUTH U JJalTe OOBSCHEHHUE.

3. Ha3zoBuTte nokazarenu oueHKU 3P(HEKTUBHOCTH pa3pabOTaHHON MPOTrpaMMBI.

Keiic-3a0anue 2.

dupma 3aHIMAETCS UMIIOPTOM IIPOJOBOJIbCTBEHHBIX TOBAPOB M ONTOBBIMU I10-
CTaBKaMH TNPEANPUATUSIM PO3HUYHON Toprosiu. OHa MMeeT OTAeN cObITa, 3aaauei
KOTOPOTO SIBJISIETCSI COBEPILEHUE TOPTOBIM U €XKETrOJHOE YyBEJIMYeHHEe 000poTa He
meHnee yeM Ha 30%. ®@upma paboTaeT Ha BBICOKOKOHKYPEHTHOM PBIHKE, KIMEHTHI
UMEIOT BO3MOXKHOCTh BBIOMpPATh MOCTABIIUKA, IOATOMY MEHEKepaMm COBITOBOTO OT-
Jies1a IpUXOAUTCS paboTaTh OU€Hb UHTEHCHUBHO.

@upma CyIIECTBYET YXE€ HECKOJIBKO JIET, IIO3TOMY y KaXKJOTO IOCTaBIIMKa
€CTh HaJAXKEHHAsl CeTh KJIMEHTOB. Ha ee moaaep:kKKy yXOoauT OCHOBHAs 4yacTh pado-
yero BpemeHu u ycunuil. Kpome Toro, 3agaya yBenauuenus 000pora TpeOyeT Mmoucka
HOBBIX KaHaJIOB cObITa. OKOJO MOJIyTOpa JIET Ha3aJ B OTAEN ObLI MPUHAT €Ie OJIUH
COTPYIHHUK Ha JOJDKHOCTh MEHEIKepa. XOpouo 00pa3oBaHHbIN, IpYAUPOBAHHBIA U
HE JIMIICHHBIA 00asTHUS MOJIOZIOM YeJIOBEK OBICTPO BOIIEI B KOJIJIEKTUB. BOKpyT Hero
00pa3oBajICsl KPYKOK MOJIOACKH, OOBEAMHEHHBI 0OIIMMU CIOPTUBHBIMU MHTEpEca-
mu. EMy Oblna mepenana 4acTh KIMEHTCKOW 0a3bl, HO OHA ObLa HEJ0CTATOYHA IS
BBITNIOJTHEHMSI TIJIAHOBBIX 3a1aHui. [loaToMy emy HaZ0 OBLJIO HAIPABUTH CBOM CHJIBI HA
MOUCK U MPUBJICYCHHE HOBBIX KIMEHTOB. O0sagast CpelHUM YpPOBHEM Pa3BUTHUS KOM-
MYHUKAaTUBHBIX HABBHIKOB M HE3HAUMTEIHHBIM OMBITOM PabOTHI HA 3TOM PBIHKE, HO-
BBl COTPYAHHMK €[1Ba CIPABIBLICA €O CBOMMH 3anadyaMy. OH TpaTui 3HAYUTEIBHO
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0O0JIbllIe YCUIIUIA HA MOJYYEHUE TEX K€ Pe3yJIbTaTOB, KOTOPHIX OMBITHBIE MEHEIKEPHI
JTOOMBAIOTCS € JIETKOCThI0. HavualbHUK OTJIeNIa HECKOJIBKO pa3 yKa3bIBaj €eMy Ha Mpo-
CYETHI M ymylieHus B padote. [Tockonbky ormara Tpyaa B pupme 3aBUCUT OT 00beMa
MPOJIaK, TO M 3apabOTOK Y HEro OB MEHBIIIE, YEM Y OCTaJIbHBIX MEHEIKEPOB, IMOKa-
3BIBAIOIIUX JIYUIIME pe3ysibTaThl. HO y 3TOro coTpyaHHKa BO3HUKIIO BIICYATIICHHE,
YTO HAYaJIbHUK OTJIeJla OTHOCHUTCS K HEMY IMIPEAB3SITO, OLICHUBAsS €ro 3aciayru He-
crpaBenuBo. CHavasa OOM)KEHHBIN OTpaHUYUBAIICS «KYJTyapHBIMIY MPOSBICHUSIMHU
CBOETO HEIOBOJIBCTBA, @ 3aTEM 3aHSUI OTKPHITO KOH(GPOHTAIMOHHYIO mo3unuio. He-
CKOJIBKO pa3 OH B MPUCYTCTBUM JPYTUX COTPYAHHUKOB YIpeKal HayalbHUKA OT/AENa B
MEJIOYHBIX MPUJIUPKAX, CKEITHYECKU BBICKA3bIBAJICA O €r0 CIIOCOOHOCTH PYKOBOJIUTH
OTJZIEJIOM, SI3BUTEIBLHO KPUTUKOBANI ero pacnopstkeHud. [lonbiTku HavansHuka OTae-
Jla BBIAICHUTH OTHOIICHUS yCIleXa HE UMENU. B KOJIEKTUBE OT/iesla HAMETHUIICS pac-
KOJI, IOCKOJIBKY YaCTh MOJIOJIBIX COTPY/IHUKOB SIBHO COUYBCTBOBAJa CBOEMY KOJIJIEIe
1 OblJIa TOTOBA IIPUHSTH €T0 CTOPOHY, €CJIM KOH(MIUKT Oy/IeT UMETh Pa3BUTHE.

3axanue.

Brimonnute 3amanue mo paspemnieHu0 KOHMIUKTHRIX CUTYAIMi I10 MPeACcTaB-
JICHHBIM DTaram.

Oran 1. Onpenenenue npeaMera KOHMIUKTA.

Oran 2. OnpeneneHye ONMOHEHTOB, BOBICUCHHBIX B KOH(MIUKT.

Otan 3. OnpeneneHue MoJIMHHBIX UHTEPECOB ONMOHEHTOB

Tecmut (npusedenvt npumeput)

1. Vkaowcume, umo xapaxmepuzyem nonsamue «KOMMYHUKAYUSLY:

a) o0MeH nHpopManued MexK1y 00IAIITUMHUCH HHIUBUAAMHA

0) opraHu3amus B3auMOJICHCTBUS MEK/Ty OOIIAOIIMMUCS HHINBUIAMH

B) TIPOIIECC BOCTIPUATHS Y TTO3HAHUS JPYT ApyTa MapTHEPAMHU 11O OOIIEHUTO
I') MEXaHU3M oOMeHa HHGOpMaIIUEeH MEX Ty OOIIAIOIIMMHUCS WHIUBHIAMU

2 Vxaoswcume 6u0bl c8s3eti MeNCIUYHOCMHOU KOMMYHUKAYUU:
a) BepTHKAJIbHbIE

0) IMaroHaJibHbIe

B) TOPU30HTAJILHbIE

r) oOpaTHbIe

1) IpsIMbIE

3. Ykaxcume k kaxomy muny xKogauxmozenoe omuocamca ciedyrwuiue
oeiicmeusn: «llpuxkazanue, y2po3a, 3amevanue, Kpumuka, 006UHeHUe, HACMEUIKA):

a) HeraTMBHOE OTHOLIIEHUE

0) CHUCXOJIUTEILHOE OTHOIICHUE

B) MEHTOPCKHE OTHOLIEHUS

') HApYUIEHHUE 3TUKU

4. Vkasicume 8u0bl KoMMYHUKayUil:
a) MeKYPOBHEBbIE

25



0) Me:KJIMYHOCTHBIE
B) JMaroHaJbHbIC
I') MHOTOYPOBHEBBIC

5. Vkaowcume, umo sgnsemcsa npedynpesscoenuem KOHGIUKmMa:

a) JelicTBHSI YIPaBJIEHIA M0 HeAONMYUIEHUI0 M HelTpajau3anuu (pakTopoB
BO3HUKHOBEHUSA KOH(PIUKTA

0) Haka3zaHHE€ MTPOTUBOICHCTBYIOIIMX OMIIOHEHTOB 32 y4aCTUE B KOH(IIMKTE

B) MUPHOE YPETYyJIUPOBAHNE BO3HUKIIUX MPOTUBOPEUUH 10 Havalla OTKPHITOTO
KOH(JIMKTa

') U3y4YEHUE CI0XKUBIICHCS CUTYaIlUU B KOJIJIEKTUBE

6. Vkaowcume memoowr ynpasnenmus KoH@aukmamu, noseonsioujue NpasuiibHO
OpPeaHU308amv c80e COOCMBEHHOE N0BedeHUe, BbICKA3AMb C8010 MOUKY 3DeHUsl, He
8bI3bIBAS 3AUWUMHOU PeaKYUlU CO CMOPOHbL OPY2020 Yel08EKd.

a) MEKJINYHOCTHBIE

0) CTpYKTypHBIE

B) BHYTPWJINYHOCTHBIC

T') TPYIIIOBbIE

7. Vkasxcume snemenmoi KOMMYHUKAYUOHHO20 NPOYECCa:

a) OTIPaBUTEb, a/IpecaT, cO00IIeHNe, KAHAJ CBSI3U, 00paTHAsl peakuus
0) oTIpaBUTENb, aApecaT, COOOIICHUE, KaHAIl CBSI3U

B) 3aKa34uK, MOTPEOUTEIh, pACTIPOCTPAHUTEITH, HCTIOTHUTE

I') OTIPABUTENb, UCIIOJIHUTENb, COOOIIEHUE, KaHaJ CBA3HU, TOTPEOUTEIIh

8. Ykascume npednocwvinku pazpeuienus KOHpaukma:

a) J0CTATOYHAsl 3pPeJIOCTbh KOH(QIMKTA, MOTPEOHOCTH CYOHbEKTOB KOH-
¢ukTa B ero paspeuieHMH, HaJIU4YMe HEOOXOAMMBIX PeCypCOB M CPEICTB JJIsi
paspenieHnsi KOHQPJIUKTA

0) moctatoyHasi 3peNocTh KOH(JIMKTA, BHICOKMI aBTOPUTET OJHOM M3 KOH-
(GAMKTYIONUX CTOPOH

B) HaJM4KMe HEOOXOIUMBIX PECYpCOB U CPEACTB JJIA pa3pelieHus: KOH(IIUKTa,
MOTPEOHOCTh CyOBEKTOB KOH(IMKTA B €r0 pa3pelieHuu, KOJUICKTUBHAA Gopma aesi-
TEJILHOCTU

I') BBICOKHMU aBTOPUTET OJHOW M3 KOH(IMKTYIOIIUX CTOPOH, KOJUICKTUBHAs
dbopma AesTeNTbHOCTH, TUAEPCTBO B TPYIIIIE

9. Buvibepume s1emenmovl MOO0EAU KOMMYHUKAmMueHno2o npoyecca no I.
Jlaccyany:
a) KOMMYHHMKATOP
0) cooOIIeHue, KaHaJ
B) ayAMTOPHUS
r) SMOIUH
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10. Onpedenume rxaxyro mooenv kommynuxamugnoeo PR-ezaumooeticmeus 06-
Ppasyrom npusedeHHvle XapaKmepucmuxu.

a) OCHOBHOW (yHKIMe KOMMYHHUKATHBHOW MO/JEJH B OPraHU3AIUMU SIB-
JisieTcsl MPomaranjaa: caMoil OpraHu3anuu, ee NPOAYKIUH HJIH YCIyT

0) LIeJIbIO SBISIETCS IPUBIICYCHUE OJHOCTOPOHHETO BHUMAHUSI, KOMMYHHUKAITUU
OPUEHTHPOBAHBI B OCHOBHOM Ha T€ TPYMIBI OOIIECTBEHHOCTH, KOTOPBIE OMPEACTSIOT
cyiiecTBOBaHME U 3(H(PEKTUBHOCTH OpTraHU3AINH

B) WH(pOPMAIMOHHAS MOJICTh SBJISIETCS COATAaHCHPOBAHHOM, T. €. HalpaBJcHA
Ha TIOTIBITKY OPTaHHW3aIlid U3MEHUTh OOMIECTBEHHOCTh. OpraHu3alus paccMaTpuBa-
€TCsl KaK HICTOYHUK, a OOIIECTBEHHOCTh KaK MOTPEONTENh HH(POpMaIuu

I') TIOCKOJIBKY TIPUHITUTT «0OpaTHOM CBSI3W» HE YUYUTBHIBACTCS, TO UCCIEAOBAHUS
OOIIECTBEHHOTO MHECHUS HE UMEIOT MPUHIIMITHAIBHOTO 3HAYCHUS

11.0Onpedenume obpammuyro ceési3vb ¢ OONbUWUM 3HaAYeHuem 3¢oexmusHocmu
KOMMYHUKAYUU

a) oTpunaTeIbLHasi

0) MoJIOXKUTEIbHAS

B) KOppesIuOHHAs

T') HeolpeaeneHHas

12.Vkasxxcume coomeemcmeue mexncoy memooamu KOHGAUKMONOSUU U COOM-
8eMCMBYIOWUMU UM DJIeMEHMbL.

1. Meroapl u3ydyeHuss U OLICHKHU 1. HaGmronenue, ompoc, TECTH-
JUYHOCTH poBaHue

2. Metoabl M3y4eHUsS U OIICHKHU 2. HaGmonenue, onpoc, COIHO-
COIMAJIbHO-TICUXOJIOTUYECKUX SIBJICHUN | METPUUECKUM METO/]
B rpyImiax

3. MeToapl AUarHOCTUKHA U aHa- 3. HaGmonenue, ompoc, aHaIu3
Ju3a KOH(DIMKTA pEe3yJIbTATOB  JIESITEIbHOCTH, METOM

HKCIIEPTHOTO UHTEPBHIO

4. Meronpl ynpaBieHUs KOH- 4. CTpyKTypHBIE METOJIBI, METOJ

baukTamu Kaprorpaduu

13. Onpeoenume ¢azy Konpauxma, umerowyio camyro BblCOKYIO B803MOIC-
HOCMb €20 PA3PeULeHUsL:

a) HayaabHas ¢a3a

0) ¢aza mogbema

B) MUK KOH(DIUKTA

r) aza craga

14. IIpoyecc nepexoda om npeOKOHGAUKMHOU cumyayuu K KOHGIUKMY U e2o
PAa3peueHur0 ompajicaem:
a) JMHAMHUKA KOH(IUKTA
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0) 00BeKT KOH(DIUKTA
B) TEMIIEpPAMEHT YYaCTHUKOB KOH(MINKTA
I') poliecc KOHMIUKTA

15.0npedenume nociredosamenvHOCMb O€UCMEULl NpU  pa3peuieHul KOH-
Gauxmuoti cumyayuu:

1 — BeIsIBIICHHE KOH(DIIMUKTA

2 — yCTaHOBJICHHE UCTOYHMKA KOH(MINKTA

3 — ompezeneHue MpoodIeM B KAaTETOPHIX 1IETH

4 — onpesiesIeHUE BO3MOKHBIX PEIICHUI

S — CTPYKTYpHas U (WJIK) MEXKIMYHOCTHAS YIPABJICHUYECKAs] PEaKIUs HAa CUTY-
aluIo

6 — oneHKa (GYyHKIIMOHATIBHBIX U TUCHYHKITMOHATBHBIX ITOCIEICTBUIN

KOMnemeHuuﬂ: cnocoben pa3pa6amb16amb u peaiuzoevbledmb MAPKEMUHCO-
8ble npocpammvl C UCNOJTb306AHUEM UHCMPYMEHMOB KOMNJIeKca MdapKemuHad

(IIKC-4)

Bonpocwt 0na konmpoavnoi padomut (npugedenvlt npumeput)

1. IloHATHA U CYUTHOCTh HHCTPYMEHTOB OpEHI-MEHEIKMEHTA.

2. MeToapl mM3ydeHUss BHYTPEHHETO W BHEIHETO PBIHKA, €r0 MOTEHIMAala U
TEHACHUINN Pa3BUTHSL.

3. CocTaB IpOIECCOB CTPATETHIECKOTO U ONEPATHBHOTO TUTAHUPOBAHMS.

4. ITonuTrKa KOHKYPEHTHBIX IIEH Ha TOBApPhI (YCIYTH).

5. IInan MapKeTHUHIOBBIX UCCIEA0BAHUM U MOCIEI0BATEILHOCTD €r0 ATAMOB.

6. bpenaunroBas u peOpeHAMHTOBAS TOUTHUKA IPEATPUSITHSI.

/. Aynuropusi MapKETHHIOBBIX UCCIIEOBAHUN U TPOABMKEHHE TOBApA.

8. CucreMa TUIaHUPOBAHUS MAPKETUHTOBBIX KOMMYHHMKAIIMWA M STalbl MJIaHU-
pPOBaHUS KOMMYHUKALIMOHHOM J1E€SITEIBHOCTH.

9. OlileHKa KOMMYHHKAaTUBHOW M TOProBOM 3()(PEKTUBHOCTH MapKETHHTOBBIX
KOMMYHHKALUH.

10. UadopmarrionHoe odecrieueHne MapKETUHTOBBIX UCCIIEIOBAHUM.

11. TpeGoBanus k GOPMUPOBAHUIO U UCTIOJIH30BAHUIO WH(DOPMAITUH.

12. KnaccuukanoHHbie TPYNIbl MApKETHHTOBOW WH(OpPMANUK MO MPU3HA-
KaM.

13. Bropuunas uHpopMaIms Kak HICTOYHUK OIICHKH KOJMYECTBEHHBIX MOKa3a-
TeJIel BHEITHEN CPEAbl MAPKETUHTA.

14. TlepBuunast uHGOpMaLIMS KAK HCTOYHUK OLEHKH Ka4€CTBEHHOTO COCTOSHUS
BHEIIIHEN CPEBI.

15. llenooOpa3oBaHue, MPOABIKEHUE, MECTO AJIS YCIYT, OTIMYAIOLIUECS OT
IEHOOOpa30BaHus, MPOABIKEHUS MECTA [Tl TOBAPOB.

16. CyuiHocTh MapKETUHTOBBIX MCCIIEJOBAaHUN Yepe3 B3aUMOOTHOILIEHUS, CETH
Y B3aMMOJEHCTBUE.
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17. TecHoe B3auMOJEWUCTBHE C IMOKYyIATEJIEM BO BpPeMs KaK OKa3aHUA, TaK U
nOTpeOIeHUS YCIYTH.

18. OT pacupeHHOro MapKETUHT-MHUKC U PACIIMPEHHOMY MapKETUHTY OTHO-
LICHUM.

19. HaumonanbHas ”HQpacTpyKTypa Kak ceTh 0OCTyKHMBaHHUS.

20. OcoOEHHOCTH OPTaHU3ALMOHHBIX CTPYKTYP YNPABICHUS MapKETUHTOBBIMU
UCCJICIOBAHUSIMHU.

21. MapKeTHHTOBBIC CBSI3U M B3AMMOCBSI3U KOMITAHUHA JIPYT C IPYTOM.

22. HoBbie ympaBiIeHUYECKUE TIOIX0IbI HHCTUTYIITHOHATBLHOM SKOHOMUKH.

23. OCOOCHHOCTH CTpaTeruy yMHpaBICHUS MApKETHUHITOM B YCJIOBHUSX PBIHOY-
HBIX OTHOIICHHM.

24. TakTrKa yrpaBieHUSI KaK MO3TATHOE JOCTH)KCHHE IMOCTABICHHBIX CTpaTe-
TUYECKHUX LIEJIEH.

25. BbI00Op TaKTUYECKUX 1IeNIeH, IIITaHuPOBaHHE.

26. B3auMOCBsI3b CTPATErMUE€CKOM U TAKTUYECKON KOMIIOHEHTHI C DJIEMEHTAMHU
KOMILJIEKCA MapKETHUHTA.

27. CtpaTernueckoe U TaKTUYECKOE MIaHUPOBAaHUE MApKETHUHTa, UX 3aJa4d U
XapaKTEPUCTHKA.

28. IIporiecc cTpaTernyeckoro IJIAHUPOBAHHUS KaK HMHCTPYMEHT TNPUHSATHS
YIPABJICHUECKUX PEIICHUM.

29. ®opmupoBaHHE UMHJIKA U ISTIOBOU pEITyTaIliy OpraHU3aIllin

Temut pepepamos (npueedernvt npumeput)

1. Kommuiekc MeponpHsaTHii 0 TPUBJICYEHUIO HOBBIX MOTpeOUTENEeH TOBAapOB
(yemyr).

2. CoBpeMeHHbBIE MEpBI TI0 BHEJPECHHUIO WHHOBAIIMOHHBIX TOBApoOB (YCIyT) Ha
BHEIIIHUN U BHYTPEHHUN PHIHOK.

3. CoBepIIeHCTBOBAHNE ACCOPTUMEHTHOM MOMTHUKH OpTaHU3aIuU

4. UccnenoBaHue KOHKYPEHTOCIOCOOHOCTH MNPOAYKTOB U 3(h(HEKTUBHOCTH
MapKETUHTOBOM JIEATETbHOCTH.

5. MexayHapoaHble MApKETUHIOBBIE HCCIIeIOBaHuA B ceTu Internet.

6. UndopmanimonHasi cucremMa, 3aadyd M MPEeAMET MapKETHHIOBBIX HCCIIEIO-
BaHHUI B MEXIyHAPOJHOM MapKETUHTE.

7. CoBpemeHHbIE UH(POPMALIMOHHBIE TEXHOJIOTUHA U MapKETUHTOBbIE HCCIIEN0-
BaHMS.

8. beHuMapKkuHT KaK (QyHKIMS MApPKETUHTOBBIX UCCIIEIOBaHUI.

9. Meton Mudoau3aitHa B MAPKETUHTOBBIX HCCIICIOBAHMSIX.

10. Meton dokyc — rpymi.

11. OcHOBHBIE METOBI pacyeTa BHIOOPKH.

12. OcoOGeHHOCTH HCCIeIOBAaHMS B CUCTEME MAPKETUHTOBBIX YCIIYT.

13. Cneuuduika mpoBeeHHUs] MAPKETUHTOBBIX MCCIIEIOBAHUNA Ha MPOMBIIIICH-
HOM MPEPUSTUH.

14. OcHOBHBIE HANpaBJIEHUS UCCIEAOBAaHUS TOPrOBOM MapKH U €€ MpOABUKE-
HUSL.
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Keiic-3a0anusn (npusedensvt npumepot)

Keiic-3a0anue 1.

Mosi0710#f MOCKOBCKUN TUCTPUOBIOTOP AKOTOJbHON MPOIYKIUUA — KOMIIaHUs
AMMTT -— mpojaBuraeT Ha pOCCHMCKOM PBIHKE HANWTKH Kjacca ultra premium.
KoMmrmanusi Ha3bIBaeT ceOsi «aJKOTOJIBHBIM ONEPaTOPOM HOBOTO ¢opMara» — B ee
noptdene 3K30TUYECKUE OpAIHABI, KPEAaTHUBHBIM MOTEHIIMAT KOTOPHIX OHA AKTUBHO
skcruryatupyeT. HemaBHO KoMIaHUsI BbIBENIA HA PHIHOK JIMKEP, COJEPHKAITUN BBITS K-
Ky M3 JUCTbEB KOKM. Ha 3TON smatupyromen AeTaiu U MOCTPOeHa MapKETUHIOBAs
KaMIIaHMs, LIEHTPOM KOTOpou cTtan n3oopereHHslii B AMMTT opuruHanbHbI puTy-
aj yrnoTpeOeHus] HallUTKa.

[TpoaykT: Agwa - TUKEp HOBOTO MOKOJIEHUS, COJEPKAITUN IKCTPAKTHI Tyapa-
HBI, )KCHBIIICHS, a TAaK)KE CITUPT U3 JUCThEB OoMMBHIICKO# KOkH. B Poccu panee mpe -
craBiieH He Obl1. Kommanus AMMTT— ankoroyibHBIM omepatop HOBOro ¢opmara.
[Toptdenb OpeHIOB COCTOUT U3 OPUTHHAIBHBIX aJKOTOJbHBIX HAMTUTKOB HOBOTO IO-
koneHust (Blavod Black Vodka, Agwa, cokoconepxarmue nukepsl Mickey Finn's,
Kpem-rkepsl Ha Tekuie TJ's Rosas & Limas, Luxardo liqueurs, Texuia Aha Toro).
JIuCcTpuOBIOIHMS: Yepe3 ONTOBbIE KOMIIAHUU B TOUKHU on-trade u off-trade

PBIHOK Kpenkoro MMIOPTHOTO alnkorodisi Poccuu MOKHO 0XapakTepru30BaTh:

- BBICOKAsi KOHKYPEHIIUS

- BBICOKasi CTOMMOCTD IEPBOHAYAIBHBIX BJIOKEHUN B paCKpPYTKy OpeH/ia

- JKECTKHE OTPAHMYEHHS 3aKOHA O PEKJIaM€ - MPAaKTHKa "BXOJHBIX OMIIETOB" B
3HaYMMBbIX on-trade u off-trade Toukax (mara 3a momajgaHue B aCCOPTUMEHT 3aBeie-
HHUS)

- CKETCHUC CTEIUAIUCTOB PhIHKA 1O OTHOIICHUIO K HOBBIM OpeHJaM U KOMIla-
HUSM

Jiist mpoABMKEHUS JIUKepa Agwa MpUayMaH MapKETUHTOBBIN XOI:

1. cnenaH akIeHT Ha cojepKaHue B JIMKEPE CHUPTA U3 JTUCTHEB OOJIMBHICKOM
KOKH.

2. 3amperieHo npoaasath Agwa B off-trade.

3. HaIUTOK CJieJIaH KaCTOBBIM (B TOM YMCIIE M 3a CYET BBICOKOM II€HBI), HE UC-
MOJIb3yeTCsl MpsAMasi pekjiaMma BoooO11e, ToJIbKo "capadaHHoe paano”.

4. co3nan puTyan ynorpebienus Hanutka "bonuBuiickas qopoxxka':

Ecnu BBI 3akaxkeTe B K1yO€ 3TOT pUTYyall, BAM IPUHECYT:

- 3epkaiio (hopmat AS, HaHECEHHE JIOTOoTUIA U cioraHa "Jlopoxkka" B Ipyryto
pEaNbHOCTG..."

- TpU CTONIKU Agwa

- MQJICHBKHUI MaKEeTHK MOPOIIKa MoYTH Oesloro 1BeTa (CyXou COK Jiaiima, crie-
MAJILHO 3aBO3UMBbIN U3 MEKCUKHU, CepTU(PUIMPOBAHHBIN MPOIYKT)

- KAPTOUKY, MOX0XKYI0 HA KPEIUTKY (C JTIOTOTUIIOM, CIIell. IU3aiH)

- KOPOTKYIO KOKTEHIIbHYIO TPYOOUKY

Br1 1oimKHEL

- pacchlnaTh MOPOIIOK Ha 3epKajie
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- KapTO4Koil (MOXHO mocTath U cBolo Visa Gold miu Diners Club) caenats Ha
3epKaiie 3 TOpPOKKH

- yepe3 TpyOouKy (MOYKHO HCIIONB30BaTh M cBO Kymtopy 100$ mam eBpo,
CBEpPHYB €€ B TPYOOUKY) BTSHYTb ITOPOIIOK MO SA3bIK (B pOT!)

- OBICTpO 3aIUTh CTOMKON Agwa

- IOBTOPHUTH €11ie 2 pasa

- HE PEKOMEH/IyeM yIoTpeOsiTh Ooee 3X proMoKk Agwa 3a Beuep.

O "xokamHOBBIX Oapax" Ha BeuepuHkax Night People uner cnyx mo Bceii Poc-
cun. [lo mponaxkam Agwa BbIlIa Ha 3aIUTAHUPOBAHHBIE 00BEMBI, 1a)K€ MPEBHIIIAET
ux. Takum 00pazoM, 3a CUET HECTaHAAPTHOTO MOJXOAA K PEIICHUIO0 CUTYaIlUH JO-
CTUTHYTa MOCTaBJCHHAA 11eJb, IPoOseMbl pemieHbl. [Ipu 3ToM 3aTpaThl Ha MPOJBU-
YKEHUE MUHUMAaJbHBI - TOJIBKO Ha M3rOTOBJIEHUE "KOMIUIEKTa" (3€pKajia, KapTOYKH,
CTOIIKH, YITaKOBKa MOPOIIIKA), TAK)KE UCTIOIB3YIOTCS GyTOOJIKH JjIsi 0apMEHOB.

Bomnpocsr:

1. Ouenutre cTpareruro  GUPMBI € TOYKH 3PEHHS  COIMAIBHO-
OTBETCTBEHHOTO MapKETHHTA.

2. Kakue ¢akTopsl MapKETHHIOBOH Cpeabl CIIOCOOCTBOBAIM YCHEITHOMY
BBIBEJICHUIO OpAH/a HA PHIHOK?

3. ITpoBenure SWOT-ananu3 il KOMIOAHUMW B LEJSIX OINpeeiIeHUs To-

TEHIIMATBHBIX U PEaTbHBIX YTPO3 IKOHOMUUYECKOM 0€301aCHOCTH OpTraHU3allNH.

Keiic-3a0anue 2.

000 «luxunanm» QyHKIUMOHHpPYET Ha pbiHKe PecnyOnuku [larectan c 21
nekabpst 1993 r. «Kpacora u 310poBbe B KaXJAOM JIOME» — 3TO HE IIPOCTO PEKIIaM-
HbI neBu3 «lluxuHanu», HO U MPUHLUI €r0 AeATeIbHOCTH. B mpaiic-nucte ¢pupmsl
6onee 5000 HauMeHOBAaHUMN JIEKAPCTBEHHBIX MPEMapaToB, COMyTCTBYIONIUX TOBapOB
MEUITMHCKOT0 HazHaueHus: u 6osee 7000 BugoB nmapdromepuu, 1eKOPATUBHOU U Jie-
4eOHON KOCMETHKH.

OCHOBHOI MHCCHEN OpraHu3aliu SBISIETCS CBOEBPEMEHHOE M Ka4ECTBEHHOE
o0ecrnieyeHre opraHu3aluil 3[paBOOXpaHEHHs U HACEJICHUS JIEKapCTBEHHBIMU Iperna-
paTamMM M COIyTCTBYIOLIMMH TOBapaMH MEIUIIMHCKOTO Ha3HAYeHHs] B HEOOXOIUMOM
KOJIMYECTBE U ACCOPTUMEHTE.

['maBHBIM TPUOPUTETOM B JEATEIBHOCTH OPTaHU3ALMH SBISIETCS OPUEHTUPO-
BAaHHOCTh HA MAKCMMAaJbHO B3aMMOBBITOJHOE U TUIOJOTBOPHOE COTPYIHUYECTBO, OC-
HOBAaHHOE Ha JIOBEPUU U HAJICKHOM MapTHEPE.

Kommnanus npennaraer KJIMEHTaM JIEKAPCTBEHHbBIE MTpenapathl JIYUIIUX OTeue-
CTBEHHBIX W 3apyOexHbIx mpexacraButeneil. OO0 «luxunanu» npuaepKuBaeTcs
MPUHIMIIA TTOCTABOK MO MPSIMBIM JIOJATOCPOYHBIM KOHTPAKTaM ¢ papMarieBTHYeCKUMU
OPEeINpUITUSIMA ~ OTEYECTBEHHOIO  MPOM3BOACTBA U O(UIMAIBHBIMUA  TpE-
CTaBUTENISIMU 3apyOEKHBIX MPOU3BOJIUTENEH, YTO TapaHTUPYET HU3KUE IIEHBI U BbI-
COKO€ Ka4eCTBO MPOJYKIIHH.

KomnektuB dbupMmbl cocraBnseT 136 4enoBeKk, MHOTHE M3 KOTOPBIX SIBJISIOTCS
BBICOKOKBAJIM()ULIMPOBAHHBIMH CTIELIUATHCTAMHU.
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UYeTkas cTparerusi pasBUTHSA, HAJECKHBIE IOJITOCPOYHBIE KOHTPAKTHI C OTEYe-
CTBEHHBIMU M 3apyOeXHBIMU MPOU3BOAMUTEISAMU (PapMaleBTUUECKOW NPOAYKIIHH,
BBICOKHMI NIPO(EeCCUOHATIN3M COTPYIHUKOB, OTBETCTBEHHOE OTHOILIEHHUE K B3SITHIM Ha
ce0st 00s13aTeNIbCTBAM ITAPAHTUPYIOT YCTOMUMBOE MOJI0KEHUE PUPMBI.

Cucrema cosita OOO «llluxuHanu» BKIIIOYAET JBAa HAIIPABJICHMS: OINTOBBIC
IIPOJIAYXKU C TOJIOBHOTO IIPEAINPUATHS, OPUEHTHUPOBAHHBIE HA PErMOHAIBHBIX ONTOBU-
KOB, U KpYIIHbI€ PO3HUYHBIE CETH, 00CITYKUBAIOIUE HaceleHne Maxaukalibl U BCETO
Jlarecrana.

CoBpeMeHHBIN ONTOBBIN CKiIal B Maxaukane o0OpyJOoBaH B COOTBETCTBHH C
HanboJee MPOrpPeCCUBHBIMH TEXHOJIOTHYECKUMH TPEOOBAHUSIMHU.

00O «llluxuHamm» MOCTOSIHHO COBEPIIEHCTBYET CHCTEMY OOCITYKHBaHUS
KJIMEHTOB, pa3paldaThiBacT HOBbIE (DOPMBI IIPOAAK, MOBBIIIAET KAYECTBO U CKOPOCTD
00pabOTKH 3aKa30B U UX UCIIOJIHEHHE.

ACCOPTUMEHT JIEKapCTBEHHBIX MpenaparoB GOpMUPYETCs CIEUUANINCTaMU Ha
OCHOBE TIIATEIBHOr0 cOOpa M aHaJIM3a JaHHBIX O MOTPEOHOCTSX HACEJIEHUS U IPO-
rHO3a CUTYyallu Ha PhIHKE JIEKAPCTBEHHBIX IpenapaToB. Ocoboe BHUMaHUE yIenseT-
Csl MIPOBEPKE COOTBETCTBMSI IPEIIaraéMbIX JIEKAPCTBEHHBIX CPEICTB TPEOOBaHUSAM
POCCHIICKOTO 3aKOHOJATEIBCTBA U TOCYIAPCTBEHHBIX KOHTPOJIBHBIX OPIaHOB.

B kxaxnom ¢unmane opraHu3aluy BCEra B HAIMYMM IIUPOKUM acCCOPTUMEHT
IpEenapaToB, MOJIb3YIOMIUXCS B PETUOHE MOBBIIEHHBIM CIIPOCOM, B CpefHeM Oosee 5
TBIC. HAMMEHOBAHUM. /[0CTaBKa 3TUX MENMKAMEHTOB OCYLIECTBIIIETCS B TEUEHHUE CY-
TOK C MOMEHTA MOJIy4eHUs 3aKka3a. /[axke B Ciydae OTCYTCTBHS 3aKa3aHHOI'O TOBapa B
JAHHBII MOMEHT KJIMEHT ITOJIyYUT TOBAp B T€YeHHE OAHOU Heaenn. CBOEBPEMEHHOE
CHA0KEHHE KIMEHTOB 00€CIeunBaeT COOCTBEHHBIM aBTOMOOMIIbHBINA Mapk. Kaxxablii
npenapar, npuodperaemblii OO0 «lluxuHammy, NpoxoauT nNpoBepKy B LleHTpe cep-
TU(UKAIUN U KOHTPOJISI KayecTBa JIEKAPCTBEHHBIX CPEACTB AlTEYHOTO YIPABICHUS
MunucrepcTBa 3apaBooxpanenust Pecryonuku Jlarectan, 4to moMoraet npenoTBpa-
TUTH pean3anuio GparbcuPuImpoOBaHHBIX MPEIAPATOB.

Oco6oe 3nauenne OO0 «llluxuHamm» MpUAaeT y4acTHIO B MOCTaBKaxX JeKap-
CTBEHHBIX IPENAPATOB ISl TOCYJAPCTBEHHBIX HYXJ, CYMTAs 3TO HE TOJIBKO KOMMED-
YeCKOM, HO M COIMAIBHOW 3ajaueld. Y opraHu3aluu €CThb BCE MJIs TOTO, YTOOBI
YCIICIIHO CHPABIATBCS C OTOW (QYyHKUMEW, — Xopollas pemyTanus, KOHKY-
PEHTOCHIOCOOHBIE TMPEAJIOKEHUSI U peajbHasi BO3MOKHOCTh BBIIIOJHUThH B3SThIE HA
ce0s1 00s13aTeNnbCTBA.

C camoro Hauyana paOoThl Ha (apMaleBTUYECKOM pbIHKE PecnyOnuku ¢pupma
OCYUIECTBIIsUIa O€3BO3ME3THYIO MMOMOIb AE(PUIIMTHBIMA UMIOPTHBIMU JIEKAPCTBAMH.
Ha cerogusinuii a1eHs cpeau noiaydaresieid T'yMaHUTapHOW MOMOIIUA — OOJIBHUIIBI,
JNETCKUE J0Ma, BETEPaHbl, THBAJIW/IbI U IIPECTO YACTHBIE JIULIA.

Bomnpocsr:

1. Chopmymupyitte npunmmmnsl AestenbHOCTH OO0 «llIuxunammy.

2. OxapakTepu3ylTe CErMeHT JareCTaHCKOro IMOTPEOUTENs JeKapCTBEHHBIX
npenapatoB komnaHuu «llluxuHanm» ¢ TOYKK 3pEeHUs COUMATBHO-OTBETCTBEHHOTO
MapKETHHTA.
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3. OnpenenuTe Tpynmmbl TOTPEOUTENEH, Ha KOTOpHIE IEIeco00pa3Hee OpHeH-
TUPOBATHCS KOMITaHUU.

4. OxapakTepu3yiTe OTIUYUTEIbHBIE OCOOCHHOCTH KOMILUIEKCAa MapKEeTHHIa
00O «llluxuHanu» 1 ero KOHKYpEeHTHbIE TPEUMYIIECTBA B LIESAX ONpeaeseHus Mo-
TEHIHUAJBHBIX U PEAIbHBIX YIPO3 SKOHOMUYECKON 0€30MacHOCTH OpraHu3aIliH.

5. Chopmynupyiite npeioxenue s pykopogutenas OO0 «llluxunanu» no
OpraHu3allid CUCTEMBI CObITAa M MPOJBUKEHUS Ha phiHKK CTaBpomnoibsckoro u Kpac-
HOJIAPCKOIO KPaeB.

Tecmut (npusedenvt npumeput)

1. Hlkona HedopMaIbHOTO MOAXO0Ja K MPOBEACHUI0O MAapKETHHTOBOTO HCCIIE-
JIOBaHUS MOJIPAa3yMEBAET ...

a) NCMO0JIb30BaHHE KAYECTBEHHBIX OLIEHOK, 0TKAa3 OT MCIOJIb30BAaHUA Ma-
TEeMAaTHYECKOr0 AaNnnapara

0) UCTIOJIb30BaHNE KOJMYECTBEHHBIX OLICHOK, MPUMEHEHHE CTaTUCTUYECKUX U
HKOHOMETPUUYECKUX METOJIOB

B) COYETAaHUE CTATUCTHUYECKHUX, COIMOMETPUUYECKUX, KBATUMETPUUYECKUX MPO-
nexyp

I') UCIIOJIb30BAaHUE AHKET

2. Ilog Takum DPUHLOMIIOM MPOBEICHUS MAPKETHUHTOBOTO MCCIIENOBAHUS, KaK
JIOCTOBEPHOCTH NTOAPA3yMEBAETCH ...

a) moJiyueHue aJeKBATHBIX JAHHBIX 32 CUeT o0ecreYeHus HAYYHbIX MPUH-
LHMIIOB UX COOpa U NPOBeIeHUS

0) COM3MEpPUMOCTh MOJTYUYCHHBIX PE3YJIbTATOB C 3aTpaTaMy Ha MPOBEJACHUE HC-
CJIeI0BaHUs

B) U3yUYCHHUE SBJICHUN U MIPOIIECCOB B UX B3aMMOCBSI3H U PA3BUTUU

') U3yYEHUE BHEITHEN U BHYTPEHHEU CpEJIbI.

3. AHUIMUTHYECKUM TPOIECC, BKIFOYAIONINNA OMNpPEaeIICHHE MpoOIeMBbl, cOOop,
00paboTKy M aHamu3 UHPOPMAIINH, a TAKKE BRIPAOOTKY PEKOMEHIAINMA 11O PEIICHHUIO
po0IeMbl, HA3bIBACTCA ...

a) MAPKETHHIOBbIE HCCJIeJ0BAHUSA

0) hopmMupoBaHUE UCCIIEIOBATEIILCKON TTaHETN

B) pOpMHUpPOBAHUE TUIOTE3BI

I') BBIOOPOYHOE HCCIIEIOBAaHUE

4. Bug MapKeTHHTOBBIX MCCIIEIOBAHUH, K KOTOPOMY OTHOCSATCSI HCCIIEIOBAHUS
JESITEIIbHOCTH TTOCPETHIUKOB, Ha3bIBACTCA ...

a) M3yYeHHe KaHAJIOB pacnpeieseHust

0) u3y4eHHe PHIHOYHON KOHBIOHKTYPBI

B) U3yUYEeHHE NMOTpeOuTENeH

') TECTUPOBAHNE HOBBIX TOBAPOB
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5. Bua MapKETMHIOBBIX HCCIENOBAHUM, K KOTOPOMY OTHOCSITCSA MOTHBALlMOH-
HbIE UCCJIECIOBAaHMs, HA3bIBACTCH ...

a) u3ydeHue norpedouTeiei

0) n3y4eHne prIHOYHON KOHBIOHKTYPHI

B) M3yUYCHHE KaHAJIOB pacpeIe/ICHUS

') TECTUPOBAHHUE HOBBIX TOBAPOB

6.OCHOBHas 11€JIb MAPKETUHTOBBIX UCCIIEI0BAHMIMA

a) co31aTh MH(POPMALHOHHO-AHATUTHYECKYIO 0a3y AJisl IPUHATHS MapKe-
THUHIOBBIX pellleHu i

0) COBEpIICHCTBOBATh 00IIIee MPEACTABICHUE O MAPKETHHTE, KaK SBJICHUH U
nporiecce

B) MOJIY4YUTh HH(OPMALIHIO O KOHKYpPEHTaX

I') IPOBECTH aHAJIN3 BHEIIHEN U BHYTPEHHEN CpeJIbl

7. Ilox TakuM OPUHLIMIIOM IMPOBEIEHUS MAPKETUHIOBOI'O MCCIEAOBAaHUSA, Kak
OOBEKTUBHOCTb MTO/IPa3yMEBAETCH ...

a) y4eT BO3MOKHBIX MOTPelIHOCTell NMpY M3MePeHUH TOr0 WJIM WHOIO SiB-
JICHUS

0) moyiydeHue aJeKBaTHBIX JAHHBIX 3a CUET 00ECIeUeHUsI HayYHbIX IPUHLIUIIOB
ux cOopa U MPOBEACHUS

B) U3YYCHHE SIBJICHUN U MPOIIECCOB B UX B3aUMOCBSI3U U PA3BUTHU

') 00BSICHEHNE U3yYaeMbIX SIBIICHUI Ha OCHOBE HAYYHBIX TOJOKEHUIMA

8. Buag MapKeTUHTOBBIX MCCIEAOBAHUMN, K KOTOPOMY OTHOCSITCSI HCCIEAOBAHUS
OTHOUIEHHUS K MapKe TOBapa, Ha3bIBACTCH ...

a) u3y4eHue norpedouTesiei

0) n3y4eHre PHIHOYHON KOHBIOHKTYPBI

B) M3yUYCHHE KaHAJIOB pacpeICIICHUS

I') TECTUPOBAHKE HOBBIX TOBAPOB

9. B3aumocBsi3aHHbBII HAOOP CHUCTEM JaHHbBIX, MHCTPYMEHTOB U METOJAMK, TOAIEp-
YKUBAEMBII TIPOrPAMMHBIM 00ECTIEYEHUEM, C TIOMOIIIBIO KOTOPOTo rpmMa COOMpAET 1 UH-
TepHpeTUpyeT HHPOPMAITHIO ISl IPUHSITHS MAPKETUHTOBBIX JISHCTBHIA

a) cucTeMa noaJaep:KKu MapkeTuHrobix pemennii (CIIP)

0) mapkeTuHronas 6a3a qanubix (bJIM)

B) crcTeéMa COOCTBEHHBIX MAPKETUHTOBBIX MCCIIEIOBAHHIMA

I') MapKETUHTOBasi THPOPMALIMOHHAS CUCTEMA

10. YnopsimoueHHBIH U MOCTOSHHO OOHOBJISIEMBIH MacCHB JAHHBIX O IMOTCHIIH-
TBHBIX TIOTPEOUTEINSIX U KIIMEHTaX (UPMBI — 3TO ...

a) mapkeTruHronasi 6aza nanubix (bAM)

0) cucreMa nmoaepKKu MapKkeTUHroBbIX perienuii (CIIP)

B) cHCTeMa COOCTBEHHBIX MAPKETUHTOBBIX MCCIICIOBAHUN

34



r) JOHAJIOroBas CUCTEMa

11. Cucrema, koTOopasi B OTBET Ha BOIIPOC THIMA: «YTO €CIU?» JdaeT HEeMEJICH-
HBIC OTBETHI, HCIIOJIh3yEeMbIC TIPY IPUHATHN MAaPKETHHTOBBIX PEIICHHA

a) cucTeMa noaJaep:KKku MapkeTHHrobix pemennii (CIIP)

0) mapkeTuHronas 6a3a qanubix (bJIM)

B) CHCTEMa COOCTBEHHBIX MAPKETHHTOBBIX UCCIICIOBAaHUIMA

r) MapkeTuHroBas nHdopmannonHas cucrema (MHUC)

12. Mapkerunrosas unpopmaimonnas cuctema (MUC) komnanuu mo3Bosisiet
N0JIy4aTh HHPOPMALUIO, ...

a) HA OCHOBE KOTOPO# MOKHO IPMHUMATH yIpaBjeHYeCKUe peleHust

0) koTopas OblIa MPOaHATU3UPOBAHA C TIOMOIIBIO KOMITBIOTEPHBIX MPOTPaMM

B) TOJIBKO 32 JI€HbI'U

13. CoBOKYImHOCTH MPOIEAYpP, METOJOB, MEpCOHANIa, 00OPYIOBaHUSs, MpeIHA-
3HAUEHHBIX JUIsl PEryJIsIpHOro cOopa, aHallu3a, pacipeiesIieHus: 10CTOBEpHOM HHMOP-
Mallyu ISl TIOJTOTOBKY U MPUHSATHS MAaPKETUHTOBBIX PEIICHUM, Ha3bIBACTCH ...

a) MmapkeTuHrosas uHgopmannonHas cucrema (MHUC)

0) cucremMa BHyTpEHHENH OTYETHOCTHU

B) CHCTEMa aHaJIM3a MapKETUHTOBON WH(MOpMAITIH

I') CUCTEMa MOJIeNei

14.bnok MUC, B KOTOpOM coAep>KaTcs NaHHBIE O 3aKa3ax, MpoJa)ax, LeHax,
TOBAPHBIX 3aracax MpeaNnpUaTHs, Ha3bIBACTCSl OJIOKOM ...

a) BHYTPEeHHEell 0TYeTHOCTH

0) aHanM3a MapKETUHTOBOM MH(MOpMAIIIH

B) BHEIIHEW nH(popMaIuu

T') IaHHBIX, TIOJIYYCHHBIX B PE3yJIbTaTe COOCTBEHHBIX MApPKETHHIOBBIX HCCIIE-
JTOBaHUM

15.YnopsipoueHHass COBOKYIMHOCTh UCTOYHUKOB MH(OPMALIUK U MPOLETYP UX
NOJIYYEHUS], UCIIOIb3yeMasl I BOCCO3JAaHUs TEKYIIEH KapTHHBI, POUCXOAALIINX B
PBIHOYHOM cpejie MEPEMEH — 3TO CUCTEMA ...

a) cOopa BHemHel nHGopManun (MAPKETUHIOBOM pa3BeIKu)

0) BHyTpeHHEH OTYETHOCTH

B) aHAJIM3a MAapPKETUHTOBOM MH(pOpMauu

I') MapKETUHTOBBIX MOJIEIEH

Komnemenyus: cnocoben ocywecmenams cmpame2uieckoe ynpasieHue npo-
yeccamu NIAHUPOSAHUS U OPLAHU3AYUU NPOU3B00Ccmaa Ha ypoeHe opeanuzayuu ([1K-
6)

Bonpocwt 012 konmpoavnoii padomut (npugedenvl npumepul)

1. DxoHOMHUYECKUE U AIMUHUCTPATUBHBIE METObI PYKOBOJICTBA
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2. EnHOHa4anus v KOJUIETHAIBHOCTh B OOCYKICHUH U PEILIEHUH BOIIPOCOB

3. MatepuanbHble U MOpaJIbHbIE CTUMYJIbI MOBBILIEHUS 3()()EKTUBHOCTU MPO-
U3BOJICTBA

4. IlpumeHeHHe NpPUHLMIIA MaTepUANIbHOM 3aMHTEPECOBAHHOCTU M OTBET-
CTBEHHOCTHU Ka)K/I0r0 paOOTHHUKA 332 MHAMBHUIYaAJIbHBIE PE3YJIbTAaThl PabOThI, a TAKKe
BCEr0 KOJJIEKTHUBA

5. VYmnpaBineHUecKHe KOMaH/bl B PEIIEHUHN CTPATETHYECKUX MTPoOIeM

6. Meroabl 06pabOTKH 3KCTIEPTHON MH(POPMAIIUU

7. Bo16op u pa3zpaboTka cTpaTeruu OpraHu3aliu

8. Peanu3zanuu crpaTeruu opranusaiiu

9. Ctparerus ynpasieHHsI KOH(DIUKTaMU B OpraHU3aIIH

10. Crparernueckue U3MEHEHHUS OPTaHU3AIMOHHON CTPYKTYpPbI

11. KoHTpoJIb U OLIEHKA peai3alii CTPATErui OpraHu3alun

12. AHTUKpHU3HCHBIE CTpATETUU OpraHU3aAIUH

13.  Crparernueckas nupamuzia opraHu3aliuu

14. Crparerus kak 1iaH

15. Crparerus Kak mo3uiusi.

16. Crparerus Kak JIOBKHI npuemM

17. Ctpaterus kak nepcreKkTuBa

18. Ctpaterus kak naTTepH

19. lIpeanasnauenue GyHKIIMOHATHEHONW CTPATETHH.

20. Onpenenenue GyHKIIMOHATBHBIX CTPATETUi (PUPMBI

21. MapketuHroBas cTparerust Gupmbl

Temwt peghepamos (npugedervlt npumeput)

1. Aunroput™m co3naHus MPOU3BOJCTBEHHO-XO3SIMICTBEHHON NEATEIbHOCTH Ha
OCHOBE ITUPOKOTO MCIOIB30BAHMS HOBEHIIIEH TEXHUKU U TEXHOJIOTUN

2. lloHsTHE KOHBIOHKTYPBI PhIHKA U MEPEJOBOTO OMbITa (OTE€UECTBEHHOTO U
3apyOEKHOT0) B IEJISIX BCEMEPHOTO MOBBIIMICHUS] TEXHHUYECKOTO YPOBHSA M KauecTBa
npoayKIuU (yCIyT)

3. Tlokazatenmu skoHOMHYECKOW 3(D(PEKTUBHOCTH MPOU3BOJICTBA, PAIIMOHAIb-
HOTO HCTOJB30BaHUS MPOU3BOJICTBEHHBIX PE3€PBOB M HKOHOMHOTO PACXOJ0BAHUS
BCEX BHJIOB PECYPCOB

4. TlomaroBelii MeXaHHU3M Pa3padOTKH MPOEKTOB PEKOHCTPYKIIMU OpraHu3a-
107078

5. Mepomnpusatus o0 COKPAIICHUIO CPOKOB OCBOEHHUS HOBOW TEXHUKH U TEX-
HOJIOTHH

6. PamumonanpHOE HMCIOJIL30BAHUE MPOU3BOJCTBEHHBIX MOIIHOCTEN, CHMKE-
HUE PHEPrO- U MaTePUATIOEMKOCTH MTPOU3BOCTBA

7. TloBwimenue 3(hPEKTUBHOCTH U YIyUIIEHHUE KaueCTBA MPOTYKIIUH

8. CoBepIIeHCTBOBAHNE OpTaHU3AINH TPYIa

9. Amnanu3a nmokaszatesieil YKOHOMUYECKOH I(h(PEKTUBHOCTH MPOCKTHBIX pelie-
HUM

10. CoBpemeHHBIE POOIEMBI CTPATETHIECKOTO PAa3BUTHS OpTaHU3aIIHiA
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11. Pa3BuTue Hay4yHBIX B3[JISIIOB HA  CTPATETMUECKOE  yMpaBiCHHE
OpraHu3aluen

12. DBomronys ycIoBUH U 3a/1a4 NPEANPUHUMATENIBCKON AESITEILHOCTH

13. DTanbl CTAHOBJIEHMS HAYKU YIIPaBICHUS

14. Bp1GOp CUCTEMHBIX pEIIEHUH B COOTBETCTBUU C U3MEHYMBOCTHIO BHEUIHEH
CpEIBl.

15. Ctparernueckoe ynpaBieHHE B CUCTEME YIIPaBJICHHUsI COBPEMEHHOW opra-
HU3aLUU

16. B3auMoCBs3b CTPATErMYECKOTO MEHEIKMEHTa U TaKTHUYECKOTO YIpaBlie-
HUS

17. [lpakTuka MPUMEHEHUS POCCUHUCKUMH MPEINPHUITHSIMH MPUHIMIIOB CTpPa-
TErMYeCKOTO YIpaBICHUS

18. KoHuenTtyanpHble 0COOCHHOCTH CTPATETHYECKOTO MAPKETHUHTA KaK MOIXO0-
Jla K YIIpaBJICHUIO OpraHu3anuein

19. CoBpeMeHHBIII MHCTPYMEHTApHil, UCIOIb3yEMbIH MPU pa3pabOTKe MapKe-
TUHTOBOH CTpaTeruu OpraHu3anuu

20. MapKkeTUHIOBbIE CTPATETUH, pealu3yeMble POCCUMCKUMHU U 3apyOeKHBIMU
IpeaIpUITUIMU

21. CoBpeMeHHbIE 0COOEHHOCTH CTPATErMYECKUX LIeJIel OpraHnu3alnu

22. MecTo U pojb CUTYallMOHHOI'O aHAJIN3a B Pa3BUTHH COBPEMEHHOW OpraHu-
3a1uu

23. CoBpeMeHHbIE HHCTPYMEHTHI CUTYallMOHHOTO aHAIN3a

24. CoBpeMeHHbIE METOIMKH aHATN3a BHYTPEHHEHN Cpeibl OpraHn3aluu

25. Texuudeckasi 1 TEXHOJIOTHYECKas MOJIMTUKA COBPEMEHHOM OpraHu3aIlluu

26. B3anMOCBs3b TEXHHUECKOH MOJUTUKH CO CTPATETUYECKUM YIIPaBICHUEM

Keiic-3a0anusn (npusedenvt npumepot)

Keiic-3aoanue 1.

«AmepukaHckas kopriopanus 3M» AmepukaHckas kopropanusi 3M u3BecTHa
BO BceM mupe. B ee mrare 83 ThIC. UenoBEK, U3 KOTOPBIX 7 ThIC. YUEHBIX. ACCOPTHU-
MEHT TPOJYKIIMU, TPOU3BOIUMBIN KOpTopaluei, coctabiser 0osee 60 ThiC. HauMe-
HoBanuit. Koproparust 3M Bxoaut B yncio 100 Haubosiee mpeycrneBaronmx Komra-
Hui CIIA. ®yHIamMeHTOM JeSTEIbHOCTH KOPIIOpPAIMU SIBJISETCS COUYETaHWE HOBa-
TOPCKHUX UJIEH C TEXHHUUYECKHUM HMX BOIUIOIIEHHWEM, B PE3yJIbTaTe YEro CO3/JaeTCsl BhI-
COKOKAYECTBEHHBIM, XOPOLIO MPOJAaBaEMbIN TOBAap M Kopriopauus 3M 3aHHMaeT Jnu-
JTUpYIolee MOJ0KEeHHE B 00JIaCTU HOBOBBEJEHUN. DTOMY K€ CIOCOOCTBYET U 3(-
(eKTUBHBI MEHEIKMEHT. B JIeATeTbHOCTU KOPIIOpaIlii MOXHO BBIICJIUTH ISITh OC-
HOBHBIX HAIpaBJICHUH: - TPOU3BOJICTBO HOBOM MPOAYKIIUM - (puHAHCOBas 1ieib. He
MEHee Y4 pean30BaHHOU MPOAYKIIUU JTOJDKHO MPUXOAUTHCS HA W3JACNIHS, MOCTYIHUB-
M€ B TPOU3BOJICTBO B TEUEHHUE IMOCIIEIHUX MATH JieT. PaboTa MEHEKEPOB KOMIIa-
HUU OLICHUBAETCS MO 3TOMY Kputepuio. OTCr0Jla UX CTPEMIICHUE MOJAECPKUBATh HA
BBICOKOM YPOBHE Hay4HbIE€ HUCCJIEIOBAHUS U TOOLIPATh K 3TOMY CBOUX COTPYJAHUKOB;
- CBOOOIHBIN 00MeH mHpOpMaIelt MeXTy COTPYIHIUKAMU Ha Pa3HbIX 3Tamax pas3pa-
00TKM MpoekTa. ITO 00ECIIeUnBaET, C OHONU CTOPOHBI, BO3SMOKHOCTb MCITOJIH30BaAHUS
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B HOBBIX 00JIACTSIX CO3/IaHHBIX COBPEMEHHBIX TEXHOJOTHH; C IPYroil - KOHTPOJb 3a
XOJIOM BBINIOJIHEHUS KaXAOW paboThl; - HEyJaud BOCHPUHUMAIOTCS KaK HCTOYHUK
uHHOBalMi. M3 01mmOOK, OT KOTOPBIX HUKTO HE 3aCTPAXOBaH, PYKOBOJICTBO CTPEMUT-
csl U3BJeYb NoJb3y. [1o 3TOM MpuuKHe Kopropamys IPoJ0JKAET TPYAUThCS Hal TeX-
HOJIOTHSIMU, TIEPBOHAYANILHO HE JAIOMIUMU MPUOBUIN; - TMPEIOCTaBICHUE COTPYIHU-
KaM yCJIOBUW M BPEMEHU JIJIsl TOrO, YTOObI OHU MOTJIM O0AYMAaTh U MPEAJIOKUThH COO-
CTBEHHbIE Hjeu. JI1osIM CBOHCTBEHHO OCOOEHHO AKTHUBHO paldOTaTh HaJ CBOMMU
unesmu. [TosTomy cimykamum Gupmsl paspemiaetcs 10 15% pabodero BpemeHu ye-
JSTh TaKUM pa3paboTKaM; - CO3AaHHME M MPEIOCTABICHUE CaMOCTOSTEIHHOCTH Bpe-
MEHHBIM ToApa3eeHrusM Koproparuu. COTpyaHUK, KOTOPBINA BBIABUHYJ HJICHO O
HOBOM TOBape, Mpu 0J00PEHUHN €€ PyKOBOACTBOM KOPIOPAIIMU CTAHOBUTCS TJIABHBIM
MEHE/KEPOM U TOJIy4aeT HeoOXoauMble (PUHAHCOBBIE CPENICTBA U 00OPYIOBAaHMUE.
On nmoxdupaeT rpymniy CrlenruaIicToB U CO3/1aeT BpEMEHHOE MoApa3ieieHue. 3aaaua
TaKOro KOJUIEKTHBA: pa3pabOTKa M3JENUS OT OIMBITHOTO 00paslia 10 BHEAPECHHS B
MaccoBO€ MPOU3BOACTBO C MOCIEAYIOIIEH peann3auen.

Bormpocs! 1iist 06CyKaeHust:

1.ChopmynupyiiTe cTpaTeruio eareabHoCTH Kopropauuu 3M. UTo rmaBHOE B
CTpaTeruu?

2.KakoBa poiib MeHemKkepoB B ycrexax (upmbl? Kakue ycioBus TpeOyroTcs
JUTSL KCTIOJIB30BAHUS OTbITa MHHOBAIIMOHHOM JIeATeNbHOCTH Kopropanuu 3M Ha poc-
CUHCKHX TIPEANPUATHSX.

Tecmut (npusedenvt npumeput)

1. OcnosHolti yenvro QYyHKYUOHAIbHOU CIMPpame2uu s6Js1emcsL:

a) pa3pa0oTKa ueJied U 32/1a4 B OAPAa3/ieJIeHUSIX OPraHU3alu
0) pa3paboTka MUCCUM OpraHU3AIUU

B) OIIpEJICIICHHE CPOKOB PeasIh3aIiui MPOIYKITUU

T') BBISIBJICHHE MTOTPEOHOCTEN MepcoHana

2. Moodenv cmpamezuueckozo ynpasnenus I apeapockou wKkoavl 6usHeca ocHo-
8b186A€MCAL:

a) Ha npouexype SWOT-ananu3za

0) ma monenu PIMS

B) Ha Matpuie bKI’

r) Ha Matpule «Maxk-Kunszun»

3. Vkaoiwcume omauuus modenu cmpameeuveckozo ynpaeierus H. Ancopga
om Opyaux mooeel:

a) popMaIM30BaHHbIE LEJHU

0) popMaIM30BaHHBIH NPoLECC B BHAE OJIOK-CXeMBbI

B) CUTHAJIbI U3 BHEITHEN Cpebl

') B&XXHOCTb MIPUSATHSI CTPATETUUECKUX PEIICHUI
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4. Onpeoenume, Kaxyl KOpNopamusHylo yeivb npeciedyem gapmayesmuye-
CKAsl KOMNAHUSA, NPOU3BO0AWAsL ONpedeieHHble JIeKapcmed, Y3Koe NpUMeHeHUue Ko-
MOPbIX O3HAYAEm, YMO 00X00bl OM NPOOAdICU IMUX NeKaAPCMeE OyOym Hudice uzoep-
JHCEK HA UX UCCTeD08aHUe U pA3PAOOMKY:

a) pocCT 1014 PbIHKA

0) pocT IpuOBLIN

B) YCKOPCHHBIN COBIT TOBAPHBIX CIMHHII

') poCcT 00beMa POk

1) TIOBBIIIICHUE COIMATTLHON OTBETCTBEHHOCTH

5. Vkaowcume xpononocuueckyro nociredosamenbHOCMb 2MAN08 Npoyecca
cmpame2uiecko2o NIAHUPOBAHUS. 8 KOMNAHUU.

1 — ompejieiieHe MUCCHH U TIeJICH OpTaHH3aIliH.

2 — pOCT JIOJU PhIHKA

3 — pocT npuObLIH

4 — yCKOpPCHHBIN COBIT TOBAPHBIX SUHUII

5 — pocT o0BeMa mpoIax

6 — MOBBINIEHUE COITUATBHON OTBETCTBEHHOCTH

6. Ykaowcume xpononocuueckyo nocieoosamenbHoOCms 3mManog mMemooa Mo3-
2060l amaxu.:

1 — mocraHoBKa 1 BBIOOp MPOOIEMBI

2 — reHepanus uaeu

3 — KOHCTPYKTHBHAs MPopaboTKa uaei

4 — OATrOTOBKA U MPHUHITHE PELICHUS

7. Onpedenume, Kak U3MeHUIACH 00WAsL peHMAOeNbHOCHb NPEeONnPUIMUL, eCau
CMOUMOCMb KANUMAia npouzeo0CmeeHH020 HasHaveHus cokpamuiacsy Ha 10%, 6a-
Jancosas npubwlis yeeauuuiacs Ha 10%?

Otser:

a)  yBeJquumJach Ha 22,2%

06)  yBemmumiach Ha 20,7%

B)  yBenmumiach Ha 21,1%

r) yBenmuuiach Ha 23,2%

8. Cymma obweil npubvliu npednpusamusi 3a omuemuuli 200 cocmasuna 2450
moic. pyd. Onpedenrumv uzmeHeHue NpPoOU3BOOCMBEHHO20 KANUMAId, eciu 00was
penmabenvHocms yeeauuunace Ha 4,5%, a banancosas npubsvLib 3a npedbLOYWULL 200
cocmasuna 2400 muic. pyo.

Ortger:

a)  cokparwicsa Ha 2,3%

06)  cokparuncs Ha 1,2%

B)  cokparuics Ha 2,8%

r)  cokparuics Ha 3,3%
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9. Beauuuna kanumana npeonpusmus Ha Hadano 2ooa — 3200, na xoney 2ooa —
3600 moic. py6. Boipyuka om peanusayuu npooykyuu 3a omuemuuwiti 200 — 3050 moic.
pyo., cebecmoumocms peanu3o8anHol npooykyuu no gopme Ne 2 «Omuem o npudoi-
Jsax u yovimraxy — 2050 moic. pyo., ynpasnenyeckue pacxoosl — 130 muic. py6. Ilpo-
yue 00x00bl cocmasuau 50 moic. py6., npouue pacxoovl — 36 muic. pyb. Onpedenume
penmabenbHoCmb KAnUmMaa no npubwLIiu 00 HAN0200010HCEHUSL:

OrtBer:

a) 26%0
0) 24%
B) 25%
r) 23%

10. Onpeoenume npubviie om npoodadicu npooyKyuu, eciiu 8blpyyKka om peaiu-
3ayuu npooykyuu 3a omuémuuwitl 200 — 30500 moic. pyo6., cebecmoumocmos peanuso-
sannol npodykyuu no gopme Ne2 «Omuém o npubsviiu u yovimxaxy — 20500 muic.
pyo., ynpaesnenueckue pacxoovl — 3700 moic. pyo., xommepueckue pacxoovi — 1300
muic. pyo. [Ipouue 0oxo0wr cocmasunu 500 moic. py6., npouue pacxoost - 360 muic.

pVo.

OrtBert:

a) 5000 pyo.
0) 5034 py®6.
B) 5560 py®6.
T) 5005 py®6.

11. Ilokazamenu peanuzayuu cmpamecuu u OOCMUNICEHUS CMPAMELULECKUX
yesel Ha yposHe KOpnopayuu 6KI04aon.

a) peHTa0eJIbHOCTh AKTHBOB M MPOJAK

0) 00bem mpoaak

B) NPUOBLIb HA BJIOKEHHBIN KalluTAJ

') YPOBEHb U3JEPKEK MPOU3BOACTBA

1) 00bEM OTIPYKEHHBIX TOBAPOB

12. OYHKYUOHANIbHO-CIMOUMOCIMHOU AHAIU3, UCNONb3YEMbIU 8 npoyecce 8bl00-
Pa 0OHOU U3 HECKONbKUX AIbMEPHAMUBHBIX CIMPAMe2Uuti — 9Mo ...

1) aHaU3 HECKOJIBKUX AJIbTEPHATHBHBIX BAPMAHTOB CTPaTeruil Ha mpej-
MeT UX MHTerpajbHOi 3¢ PeKTUBHOCTH, TO €CTh C Y4€TOM BPpeMEeHHOro pakropa

2) mpuBeIEeHHE PA3HOBPEMEHHBIX 3aTpaT IO BapuUaHTaM B COMOCTABUMBIC
YCIOBUS

3) BKCTpanoasuus KpUBOM 3aBUCUMOCTH UHTEPECYIONIEH BEIUYMHBI OT BpeMe-
HU U3 MIPOIILTIOTO B OyayIiee

4) NMUCKOHTHPOBAaHWE TMPUOBUIA KaK HHTETPATHHOTO TOKA3aTelNsl MPOU3BO/I-
CTBEHHO-XO3IMCTBEHHOU JIESITEIbHOCTH
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13. @axmop, okasviearowuii pewiaroujee 3HaveHue Ha opmuposanue pa3iud-
HbIX 8APUAHMO8 CMPame2uii.

1) noTpebuTE M U X NPEANOYTEHUSA

2) MOCTaBITUKH

3) KOHKYPEHTHI

4) OCHOBHBIE XapaKTEPUCTUKHU MPOJIYKTa, OTPACITH

5) TexHOIOoTHUH

6) peasin3yeMble WM JKEJTaeMble KOHKYPEHTHbBIE TPEUMYILECTBA

7) CTpaTernyecKuii MOTEHIMANl OPraHU3aluu

14. K cmpamezuueckum peueHusm MOXCHO OMHeCmu cledyouue:

a) COKpalleHue noapasaejaeHus Gupmbl

0) 3aKynkKa ¥ MOJAepHHU3aUUs 000PYAOBAHUSA JJISA LEJ0r0 MOAPa3AeIeHUs
pupmbl

B) 3aKyIlKa U MOJIEpHU3aIMs 000pYAOBAHUS Il OTHOTO OT/AeNna (prupMbl

I') YBOJIbHEHHE HECKOJIBKUX PAaOOTHUKOB

15. Onpedenume nociedo8amenbHOCMb BbLOCICHHbIX 2MAN08 8 CUcmeme
cmpame2uieckK020 MeHeoNCMeHma:

1 — popmynupoBaHue cTpaTeruu

2 — onpeienieHre oOIIero HapaBICHHUs Pa3BUTHS OpTaHU3AIIH

3 — aHanu3 OPraHU3aI[MOHHOMN CpeIbI

4 — peanuzanus CTpaTeruu

5 — KOHTPOJIb 32 peanu3alrel CTpaTernu

Komnemenuuﬂ: cnocoben ocyuiecmeiiimo nodzomoeky DKOHOMUHECK020 000C-
HOBAHUSA OIS cmpamecudecKux U onepaniuriblx nianoe paseuniusl opeaHusayuu (HK‘

8)

Bonpocwt 012 konmpoavnoi padomut (npugedenvl npumeput)

1. OxapakTepu3yiiTe METOIbI OMpPENeNeHUsT YKOHOMUYECKON 3(PPeKTUBHOCTU
BHE/IPEHHS] MHHOBALIMOHHBIX TEXHOJIOTUN OpraHu3aluu Tpyaa

2. Packpoiite mopsaok pa3pabOTKH CTPaTErMYeCKMX M TAaKTUYECKUX IUIAaHOB
(MHaHCOBO-XO3SIICTBEHHOW M MPOU3BOJACTBEHHOM IESITEIbHOCTH OpraHU3alun

3. OnumuTe OpraHu3alMOHHO-YNPABICHUYECKUE PEIICHUS, KOTOphIE MOTYT
MPUBECTH K MOBBIIICHUIO SKOHOMHYECKOU (D PEKTUBHOCTH OpTraHU3aLINH.

4. OnumuTe cTpaTernuecKue 1 OrepaTUBHBIC IUIAHBI Pa3BUTUSL OpraHU3ALMH.

5. OnumuTe MeToibl FreHepUpOBaHUs anbTepHATUB. CYIIHOCTh METOJIOB aKTHU-
BU3AI[UU MBIILJICHUS.

6. CyIHOCTh METOZIOB COEIMHEHUS AbTEPHATHB.

/. OnumuTre METobl pacueTa 3KOHOMUYECKON 3(P(HEKTUBHOCTH MOATOTOBKH U
NPUHATHUS YIIPABIEHYECKOIO PELIECHUS.

8. Onummre 0cOOEHHOCTH CHCTEM HMHTEIUIEKTyallbHOM, aHAIMTUYECKOW U UH-
(dbopManmOHHON MOJIEPKKU TMpoliecca MPUHIATHS YIpaBieHUecKux pemeHuil. Opra-
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HU3a1Us CUTYallMOHHBIX LIEHTPOB.
9. KakoBa OTBETCTBEHHOCTb, B CUCTEMAaxX NPUHATUS U peaIM3allMy YIPABIICH-
YECKUX peleHui? BUibl OTBETCTBEHHOCTH.
10. Kak ocymiecTBisieTcsl NPUHATUE PELICHUH B YCIOBUAX ONPEIEICHHOCTH?
11. [lepeuncaute METO/BI NPUHATHUS PELIEHUIN B YCIOBUAX PUCKA.
12. Ilepeuncaute METOABI NMPUHATHS PELICHUI B YCIOBUSAX HEOINPENEICHHO-
CTH.
13. MeTonbl peanu3aiuy yupaBIeHYECKUX PEIICHUH.

Temwt pehepamos (npugedernvt npumeput)

1. ®uHaHCOBO-3KOHOMHUYECKASI OTYETHOCTh OpPraHu3aluu

2. DKOHOMHYECKHE pa3zelibl JIAHOB OPTaHU3AIMH C YYETOM CTPAaTErHuecKOro
YIPABJICHUS

3. Buzbl KOHTPOJISI X0/1a BBIIIOJIHEHUS IJIAHOB (PMHAHCOBO-XO3HUCTBEHHOU Je-
ATEJILHOCTH 110 OPTraHU3ALMU U €€ MOAPa3IeICHUN

4. AHanu3 BHYTPUXO3SIIICTBEHHBIX PE3EPBOB

5. CoBepIICHCTBOBAHUE MEPOIPUATHIA MO 0OECIEUEHUIO PEXMMa SKOHOMMH,
HOBBILICHUIO PEHTAOEIBHOCTH MPOU3BOJACTBA, KOHKYPEHTOCIIOCOOHOCTH BBIIIyCKae-
MOH MPOAYKIIMH, IPOU3BOJUTEIBHOCTH TPYAA, CHUKEHUIO M3JEPKEK HA IIPOU3BOI-
CTBO M pEAM3ALMIO TPOAYKIUHU, YCTPAHEHUIO TIOTEPh U HEMPOU3BOAUTENBHBIX pac-
X0JI0B

6. [Ipenmy1iecTBa M HEMOCTATKH CIAUSHHUM W TMOTJIOMICHUN KaK CTPATeTUH pas-
BUTHS KOMITAHUH.

7. OcHOBHBIE METOJIbI cOOpa M aHaJIM3a UH(POPMALIMH ISl IPUHATUS PEILICHUS
CIIMSIHUS ¥ TIOTJIOLIEHUsT (pupM.

8. Monienu 1 MexaHU3Mbl KOPIIOPATUBHOTO YIIPABJICHHUS.

9. KopnoparuBHoe ynpaBieHHUE U MHBECTHIIMOHHAS MPUBIIEKATEIbHOCTh KOM-
NIAHUU.

Keiic-3a0anusn (npusedensvt npumepot)

Keiic-3a0anue 1.

DKOHOMUYECKOE TOJIOKEHNE U (PMHAHCOBBIC MOKA3aTeIN KPYIMHOU MPOU3BO/I-
CTBEHHO-TOPTOBOM (DUPMBI 32 MOCIEIHUE HECKOJbKO MECSIIEB OIIYTUMO YXYAIIU-
JMCh. A MO HEKOTOPHIM TOBAPHBIM MO3ULIHAM HAMETUIIACH YCTOMUMBASI TEHACHLMS K
COKpalleHno obopora. Ha coBemanuu y pyKOBOJCTBa IUPEKTOP MO MAPKETHUHTY
MPEJIOKUIT TIOMPABUTh TOJIOKEHHUE C MOMOIIBI0O MAcCIITaOHON W JEeWCTBEHHON pe-
KJIAMHOW KaMITaHUW W TIOPYYHUTh HAYAIBHUKY OTAEJA PEKJIAMbl IMOJTOTOBUTH COOT-
BETCTBYIOLIWN MPOeKT. HauanbHUK OTIEena pekiiaMbl OPUCTYMIII K pa3paboTKe BO3-
MOXHBIX BapUMAaHTOB PEKJIAMHON KaMIIaHWMM M BCKOpPE HANpaBWUJl UX JUPEKTOPY IO
MapKETHUHTY, KOTOPOMY ObLIT mogurHeH. Uepe3 HEeCKOIbKO JHEW OH MOJIyYHII YTBEP-
KICHHBIM BapUaHT U B COOTBETCTBUHU C HUM OTHEN pa3padoTai JeTadbHBIA MPOEKT
pPEKJIaMHOM KaMITaHUU, KOTOPBIN OB /JIsi CBEICHUS HAMPABIICH JUPEKTOPY MO Map-
keTuHry. [Ipoina Henens, HO peaklMu HE MOCieIoBaIo. Toraa HayadbHUK OTAENa
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peKiIaMbl 00paTUiICs K CEKpeTapro JUPEKTOpa MO MapKETHUHTY C MPOChOOW Y3HATB,
paccMmoTpen Ju med UX MPOeKT, U Ha CIEAYIOIIMNA JA€Hb MOJY4YWJ OKOHYAaTEJIbHBIN
IPOEKT PEeKJIAaMHOW KaMIIaHUM, IOJNUCAaHHBIA TUPEKTOPOM IO MapkeTuHry. Havainsb-
HUK OTJIeNIa peKiIaMbl 0€30TiIaraTesIbHO Hayajl peajin3alyio MPeayCMOTPEHHBIX MPO-
€KTOM PEKJIAMHBIX MEPOIPUITHHA, OJHAKO K HAMEUEHHOMY CPOKY OXKHAAEMOIO pe-
3yJbTaTa MoJy4eHo He Obulo. bojee Toro, CKopo BBIICHUIIOCH, UTO PEKIaMHAasl Kam-
IaHMUs B LIEJIOM OKa3anach KpailHe HeygauHoil. Korga 3To crano 1is Bcex O4eBUIHO,
JUPEKTOP IO MAPKETUHIY BbI3BAJI HAYAJIbHUKA PEKJIAMHOIO OT/ENA U CTAJl YIPEKATh
€ro B TOM, YTO NPEUIOKEHHBIN UM MPOEKT ObLJI HETOCTATOUYHO MPOAYMAH U MPUHEC
JMIIb AOMOTHUTENbHBIE pacXopl. OTHAKO HAYAJIBHUK OTJIENA PEKJIAMBbl PEIIUTEIBHO
3aIMIIAJICS OT ATOW, MO €ro MHEHHIO, HEOOOCHOBaHHOM KpUTHUKHU. OH 3asBWIL: «S He
MIOHMMAIO BAILIMX YIPEKOB. Bbl caMu Janu — «3ei1eHblid CBeT» I peann3alnuy HalluX
npemioxkeHnii. Bce Mon mpoeKThl ObLIIM CBOEBPEMEHHO MPECTABIEHbI, HA HUX €CTh
Balll BU3bl. XOPOILIO, YTO 51 COXPaHWJI BCE JOKYMEHTHI U TEIIEPh HENb3s CBAJIUTh HA
MEHS 1 MOM OTJIEJ BCIO BUHY 3a Hallly 00I1yto Heyaauy!»

3aganus:

1. TIpoananu3upynTe CIOKHUBIIYIOCS CUTYallMIO M OLICHUTE PEAKLUI0 HAYajlb-
HUKAa OTJEJIa PEKIIaMbl Ha YIIPEKH PYKOBOJICTBA.

2. Onpenenure KTO HECET OTBETCTBEHHOCTB 3a ITPOBAJI PEKJIAMHOM KaMITaHHH.

3. CnemnaiiTe BBIBO/IBI B OTHOILIEHNUN HAYaJIbHUKA PEKJIAMHOTO OTAENA.

4. Pa3paboraiiTe OpraHM3allMOHHBIE PEIICHUS B OTHOILIEHUH BO3HUKIIUX MPO-
onem.

Tecmut (npusedenvt npumeput)

1. IIpunyuner onmumusayuy cOOMHOUWEHUS YPOBHS PUCKA U OOXOOHOCIU PUC-
KOBbIX UHCIPYMEHMO8 (PUHAHCOBO2O UHBECMUPOBAHUSL JIEHCAM 8 OCHOBe:

a) coBpeMeHHOIi TOPTheIHHOI Teopuu

0) KOHIICTIIIMH MPUOPUTETA SKOHOMHYECKUX HHTEPECOBCOOCTBCHHUKOB

B) TCOPHS TUBUICHIHOMN IOJTUTHKI

I) KOHIIEIIIMU CTOUMOCTH KaIluTaa

2.Heobxo0umocmo yuema u onmumuzayuu 3ampam npeonpusmus no npueie-
YEHUIO U 0OCTYIHCUBAHUIO KANUMALA ABTIAEMCS OCHOBOUL:

a) KOHUEeNUMU CTOMMOCTH KaluTaJIa

0) KOHUENIIUY CTPYKTYpPhI KaruTaja

B) TEOpUEHN AUBUACHIHON MOJIUTUKU

I') COBpEMEHHON MOPT(ETLHON TEOpUH

3.Modenu OuckoHmMupoB8anus OeHENCHbIX NOMOKO8 OMPANCAION.:
a) KOHIENMIUI) CTOMMOCTH /IeHeT BO BpeMeHH

0) KOHLIETIIUIO CTPYKTYPbI KaruTajia

B) TEOPHIO TUBUACHIHOMN ITOJUTUKA

I') COBpEMEHHON TOPT(ETHHON TEOPUH
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4.0npeoenenue HeobX00UMO20 YPOBHS OOXOOHOCMU OMOENbHbIX QUHAHCOBbIX
UHCIMPYMEHMO8 UHBECMUPOBAHUSA C YYEMOM YPOBHSL UX PUCKA OMPANCATOM.:

a) MoJIeJTb OLIeHKH (PUHAHCOBBIX AKTHBOB € Y4€TOM CHCTEMATHYECKOT0 PHCKA

0) MOJ1e)Tb OLIEHKH aKIMi ¥ OOJHrauii Ha OCHOBE UX JJOXOJHOCTH

B) runote3y 3P HEeKTUBHOCTH PhIHKA

T') KOHIICTIIINIO ar€HTCKUX OTHOIICHUH

5.@akm, umo desmenvHOCMb MeHedIHCEPO8 ML Mo20a byoem HANpaesieHd Ha
peanuzayuro 21aeHol yeau Ynpasienus GuHancamu, eciu ona 6yoem 0onoIHUMeNbHO
CMUMYIUPOBAMBCA UX YUACIUEM 8 NPUOBLLIU, OMPAXCaem.

2) KOHIENMIHIO ATEHTCKUX OTHOIIEeHMIi

0) runore3y 3pPEeKTUBHOCTH PhIHKA

B) KOHIICTIIIMIO aCUMMETPHUCCKOI MH(OPMALHH

I) KOHLCTIIUSI CTPYKTYPhI KaruTaia

6.K HenocpeOcmeenHo 3auHmepeco8antbiM 6 O0esimelbHOCHU KOMIAHUU NOJIb30-
BaMeENIM OMHOCAMCL:

a) COOCTBEHHHKH

0) ayIUTOPCKUE KOMITAaHUH

B) HH(GOPMAIIMOHHBIC U KOHCAJITUHTOBBIE areHCTBA

I') MOCTABIIUKH ¥ TMIOKYITaTeITN

7.K onocpeodosanno 3aunmepecosanubiM 6 O0esimeIbHOCU KOMNAHUU NONb306a-
meJam OMHOCAMCA:

a) roCyJ1apCcTBO B JIMIIE HAJOTOBbIX OPTraHOB

0) CyIIECTBYIONINE U TOTEHIUAIbHbIE KPEAUTOPHI

B) CHELMAIMCTHI OPraHM3alMi 10 OKa3aHUIO FOPUINYECKUX YCIYT

') ayJUTOPCKUE KOMITAHUU

8. Unnosayuonnvim moodearu VBM sensemcs oyenxka co3oanHulx npuobbliell,
PaCCUUMAHHBIX:

a) TPAAUIMOHHBIM OYXTaJITEPCKUM CIIOCOO0M

0) TPAAUITMOHHBIM OYXTalITEPCKUM CIIOCOOOM Yepe3 MPU3MYy PUCKOB, a TAKXKe
COTIOCTaBJIEHUE C TPEOYEMOil 3a PUCK IOXOIHOCTHIO MJIU 3aTpaTaMu Ha KaluTal;

B) TPAIUIIMOHHBIM OyXTaJITEPCKUM CIIOCOOOM 4Yepe3 MpU3My OTHOILUEHUH Me-
HEJKMEHTA U COOCTBEHHUKOB

') TPAAUIIMOHHBIM OYXTJITEPCKUM CIIOCOOOM 4Yepe3 MPU3MY OTHOIICHUN Me-
HEJPKMEHTA U MOCTaBIINKOB

9.11Ipubwins 0o 8binIaAMbL NPOYEHMOS, YNIAMbL HATI0208 U AMOPIMUIAYUL:
a) EBITDA

0)EBIT

B) Uucras nmpuObLIH

44



10.006vikHOBEHHbI COOCMBEHHBII KANUMATL 9O

a) 00bIKHOBEHHbIE AKIUM, HepacnpeaejJeHHas NPUObLIbL U MPUBUJIETHPO-
BaHHbIE AKI[UH

0) OOBIKHOBEHHBIC aKIIMKM M HEpACIIpeaeICHHAs TPUOBLIb

B) OOBIKHOBEHHBIC aKIIUW U TIPUBUIICTUPOBAHHBIE aKIIUU

T') Hepachpe/e/ieHHas: IPUOBLTH U MPUBUJICTUPOBAHHBIE aKITHH

Komnemenyus: cnocoben ocywecmeansimo cmpamecuyeckoe yYnpasieHue Kio-
YesbIMU IKOHOMUHECKUMU nokazamensamu u ouznec-npoyeccamu (I11K-9)

Bonpocwt 012 konmpoavhnoi padomwt (npugedenvl npumeput)

1. OTtedecTBEHHBI M 3apyOEKHBIM OMNBIT PALMOHAIBHON OpraHu3anuu
HKOHOMHUYECKOU JIeATeTbHOCTH OPraHU3alliU B YCIOBUSIX PHIHOYHOM SKOHOMUKH

2. [Topsinok pa3pabOTKH HOPMATUBOB MaTE€pPHAIBHBIX PECYPCOB B COOTBET-
CTBUU C OTPACJIEBOI HAMPABIEHHOCTHIO

3. ANTOPUTM pa3pabOTKU MEPCIEKTUBHBIX U TOJIOBBIX MJIAHOB (PMHAHCOBO-
XO35IUCTBEHHOMN U MPOU3BOJICTBEHHON JEATEIHHOCTA OpTraHU3aIiu

4. Dranbl cOCTaBICHUS! OM3HEC-TIPOCKTOB.

5. IlepcrieKTUBHBIEC ¥ TO/IOBBIE TUTAHBI U OTYETHI O JCSTEIBHOCTH OpTraHU3AIINH.

6. CtpaTerus nmoBeeHNsI YdKOHOMUYECKUX areHTOB Ha PA3JINYHBIX PhIHKAX.

/. DKOHOMHYECKHUE CITY>KObI U MOApa3IeICHUs OpraHu3alui.

8. BapuanThs! ynpaBieHUEeCKHX pelIeHUI 1 000CHOBaHHE X BHIOOpA HA OCHOBE
KpUTEpUEB (PUHAHCOBO-3KOHOMUYECKON 3(PPEKTUBHOCTU MAESITEIBHOCTH OpraHu3a-
1107078

9. Ananu3 ctpaTerndeckux (PakTOpoB Cpenbl MPEANPHUATHSI.

10. OnpeneneHue OCHOBHBIX OM3HEC-TIPOIIECCOB.

11. TlocTpoeHue 1 UCTIOIB30BaHUE CXEM WH(OPMAIIMOHHBIX TIOTOKOB.

12. MeToauka QyHKIIMOHAIBHO-CTOMMOCTHOTO aHaJIu3a OU3HEC-TIPOIIECCOB.

13. CucreMHbIN TOIXO/ K yPABICHUI0 HHHOBAIITMOHHBIM MOTEHIIMAJIOM Opra-
HU3AIHH.

14. Ouenka HHHOBAIIMOHHOIO ITOTEHIIHAIIA.

Temwt peghepamos (npueedervlt npumeput)

1. [lepcieKTUBHBIE U TOJOBBIC TUIAHBI U OTYETHI O JEATEIIBHOCTH OpraHu3aluu

2. OcOOCHHOCTH CTpaTerwy TOBEACHHS KOHOMHYECKHMX areHTOB Ha pa3idy-
HBIX PBHIHKAX.

3. BeiGop ympaBieHUeCKuX perieHuii 1 000CHOBaHME MX BBHIOOpAa HAa OCHOBE
KpUTEpUEB (PUHAHCOBO-DKOHOMUYECKON A(PPEKTUBHOCTU NESITEIHHOCTH OpraHu3a-
1007078

4., Drtanpl 5)KOHOMUYECKOU ITOCTAHOBKHU 3a1a4

5. Opranu3zanys KOMaHIHON pabOThl KOJUICKTHBA /I PEIICHHUS] YKOHOMHUYE-
CKHX 3a7]a4 U PyKOBOJICTBO HM.

6. Cucrema KPI u ee B3auMOCBSI3b CO CTPATErHYECKUM YIIPABICHUEM.
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7. ®opMupOBaHUE MPUIMHHO-CIEACTBEHHBIX CBS3€H MEXTYy KIFOUEBBIMU I10-
Ka3aTesIMU.

8. KitoueBbie mokazatenu 3(PGEeKTUBHOCTH MO MepCreKTUBaM: (PUHAHCHI U
KIJIUEHTHI.

9. KimtoueBnle mokazatenu dS(PGEKTUBHOCTH MO TEPCIEeKTHBaM: OH3Hec-
MPOLIECCHI U TIEPCOHA.

10. TIlpumeHeHue KIIOUEBBIX TOKazarejed 3()PEKTUBHOCTH B MOCTPOSCHUU
CHUCTEMbI MOTHBAIIHH.

11. CoBpeMeHHast KOHIENIUS CTPATETUYECKOTO aHAIM3a.

Keiic-3a0anusn (npusedensvt npumepot)

Keiic-3a0anue 1.

[Ipennpustre BBIMYCKAET TEXHUYECKU CIOXHYIO MPOAYKIIUIO, MPOU3BOICTBO
KOTOpO# TpeOyeT 3HAUMTEIbHOTO KOJUYEeCTBA KOMIUIEKTYIoIuUX neraneil. [Ipennpu-
ATHE MOXKET MOKynaTh 3TU jaetanu 1o neHe 100000p/mT. win npou3BOAUTH UX Y Ce-
0s1. CebecTOMMOCTb TPOU3BOJICTBA JIETAJIEH HA CAMOM MPEITPUITHH:

IIpsimMble TTIepeMEHHBIE U3JIEPIKKHU 85000py6./miT.

ITocTosiHHBIE HAKJIAAHBIEC PACXO/IbI 20000py®6./mT

NTOTI'O nonnas ce6ecTOUMOCTD 105000pyO0. /1t
3aganus:

1. Onpenenure, 4to 00Jiee BHITOJHO JJIA MpEeAnpUsiTUs (MOpOr peHTabeIbHO-
CTH MPOHJEH).

2. YKaXuTe dTarbl B MpOIecce MPOrHO3UPOBAHMS PUCKOBOM CUTYAIIUU.

3. O603HaubTE CHOCOOBI YNPABICHUYECKOIO BO3JCHCTBUS Ha PUCK B CHCTEME
KOPIIOPaTUBHOT'O MEHEKMEHTA.

Keiic-3a0anue 2.

MoJio1o¥ TMHAMUYHBIM POCCUUCKUN XOJIIMHT TOJHOTO MPOM3BOJICTBEHHOTO
nukia mianupyet [PO, 4ToOBI IpUBICYL MHBECTUIIUMU JJISI BBIXOJA HAa MEXIYHAPOI-
Hble pbIHKU. KOHCYIbTaHTHl OaHKa, OTBETCTBEHHOTO 3a MOCJEAYIOIIee pa3MelleHue,
pPEKOMEHAYEeT cieiaTh KOMIIaHHWIO Mpo3padHee U 3 (PeKTUBHEE C MOMOUIBIO Kaapo-
BOW M OINEPAMOHHON ONTUMHU3ALNU. TOM-MEHEKEPHI XOJAUHTa INIAHUPYIOT OCYIIEe-
CTBUTH 3TO CIEAYIONUMHU CIIOCOOAMU:

— BpIBecTH U3 cocTaBa XOJIJIMHTA CTPYKTYPHBIE MOJPA3ACICHUS, HE y4acCTBY-
IOIIME HEMOCPEACTBEHHO B €€ OM3HEce, MPEBPATUB UX B CAMOCTOSITEIIbHBIE CEPBUC-
HbIE KOMITAaHUHU.

— BriBecTH 4acTh yciyr Ha ayTCOpPCHHT.

— Ilepenats yacTh paboT mpoBaiaepy-ayrcTaddepy (JTU3UHT IEpCOHANA).

[TockonpKy pa3MelIeHue aklIUM IUIAHUPYETCS 4Yepe3 TPU Tojla, Yy KOMIIAHUHU
€CTh BO3MOXXHOCTh PEaTN30BaTh JHO00M ClIeHAPHUH.

CTpyKTypa KOMITAHUH BBITJISAUT CISAYIOIIMM 00pa3oMm:

— IIpou3BoacTBO (100BIUA) CHIPHA.

— IlepepaboTka ChIpbsl U U3TOTOBJIEHHUE TOTOBOM MPOTYKIIUH.

— [pomaxku, TUCTpUOYIHS, MAPKETHHT.

46



[Tocnenyronuii ayauT OW3HEC-TIPOIIECCOB BBISBIII, YTO B KaKIOM CETMEHTE
CTPYKTYpPbl, IOMUMO OCHOBHBIX MPOU3BOJACTBEHHBIX €IMHMII, CYIIECTBYET pAJl Cep-
BHUCHBIX CITyKO:

B npou3BoACTBE ChIPhS: TPAHCHOPTUPOBKA CHIPBS; TPOSKTUPOBAHUE U MOJIEP-
HU3AIMs TPOU3BOJICTBEHHBIX MOIIIHOCTEH.

B nepepaboTke U M3rOTOBJICEHUU: MPOEKTUPOBAHUE U MOJCPHHU3AIMUS MPOU3-
BOJICTBEHHBIX MOIIHOCTEW; YTHJIM3allMs OTXOJ0B; yOOpKa MPOU3BOJACTBEHHBIX TEp-
PUTOPUI.

B mpopaxkax, aucTpuOynuu ¥ MapKETHUHTE: TPAHCIIOPTHPOBKA TOTOBOW MPO-
JTYKIHMH; CKJIAJCKOE XO3SUCTBO C YMCICHHOCTHIO mepcoHana 80 YenoBEK; 3a4aTKu
PO3HUYHON CETH, KOTOPYIO KOMIAaHUs pellInjia pa3BUBaTh HECKOJIBKO JIET Ha3aj, HO
nepeayMania u3-3a pe3Ko YBEIMUYUBIIHUXCS LIEH HAa apeHAy U MOKYNKY KOMMEpPUYECKOM
HEJIBMYKUMOCTH; CIIy’k0a IO CBS3SM C OOIIECTBEHHOCTHIO.

3ananus:

1. Pa3zpaboraiite MeponpusaTus Mo yBeIHMUYEeHUIO 3()PEKTUBHOCTH XOJIJIMHTA B
LEJIOM.

2. Kak yBennuuTh (pMHAHCOBBIC MMOKA3ATEIHN XOJIIUHTa?

3. Kakue WHCTPYMEHTBI MOHO HCHOJB30BaTh IO ONTHUMH3AIMK OW3HEC-
MPOIIECCOB?

4. Kak onieHuTh 3 (HEKTUBHOCTH pa3pabOTaHHBIX MEPONPUATUIA?

Tecmut (npusedernvt npumeput)

1./leticmsusi, gblnonnsiemvle Ha CMAOUU CO2NIACOBANHUSL PEULeHUS - IMO:

a) 03HAKOMJIEHHEe PA0OOTHUKOB C IPUHSATHIM pelieHrneM

0) BbIsSIBJIEHHE MHEHUSI PA0OTHHKOB 0 BO3MOKHBIX CIOC00aX pelnieHust
npoodIeMbl

B) pa3paboTKa M€XaHU3Ma CTUMYJIMPOBAHUS BBITIOJIHEHUS PEIICHUS

T') BBISIBJICHUE OTKJIOHEHUH B MPOIECCE BBHIMOIHEHUS PEIICHUS

2.Jleticmausi, 8binoiHAeMble HA CMAaouu 8b100pa peuleHust - 9mo:

a) BbIsIBJIEHHE BEPOSITHOCTH «Pa3MepoOB» PUCKA BAPHAHTOB pellleHusl
0) conocraBjieHHE PeCYPCOeMKOCTH BAPUAHTOB pPellieHus

B) CTPYKTYypHU3aIUs POOIEMBI

r) cOop uHpOpMAIINH

3. Yemanosume npasunvhyto nocneoosamenbHocms cmaouti RPUHAMUSL peule-
HUU:
. BBIOOp aJIbTEepHATUBBI
. COIJIaCOBaHME peLICHUs
. YIIPABJICHUE peanu3aluen pereHnin
. KOHTPOJIb pean3aliy PEeUICHUN
. OLICHKA pe3yJIbTAaTOB PEILIECHUS

n kA WK =

4.Ycemanosume npasunvhyto nociedosamenbHOCmyb CMaoutl ANOHCKOU Mooelu
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NPUHAMUS DeULeHULL:

l.unenTrdUKaIMS TPOOIEMBI

2. pa3paboTKa JOKYMEHTA «PHHTECE»

3. 03HaKOMJICHHE C JOKYMEHTOM «PHHTHUCE» paOOTHHUKOB HUKHETO YPOBHS O-
raHU3aInH

4.mepenada JOKYMEHTA «PUHTUCEY» C HIDKECTOSIINX YPOBHEH BBIIECTOSIIIAM

5. 03HaKOMJICHHE C JOKYMEHTOM «PHHIeCé» BBICIIIETO PYKOBOJICTBA OPraHH3a-
1005041

S.Ipeumywecmsa sNOHCKOU MOOENU NPUHAMUSL PEULeHUL - DO
a) 000CHOBAHHOCTH PeLIeHHUS

0) onIepaTUBHOCTH peanu3aluuu

B) OMIEPATUBHOCTD Pa3pabOTKU

I') IepcoHUpUKAIUS OTBETCTBEHHOCTH

6.Ycmanosume coomeememeue oeticmsuii u cmaouti NPUHAMUSL peuie-
HUL/Oetcmeus.:

cObop nHpopmarn aHAJIUTUYECKas

BBISIBJICHUE MHEHUS PAOOTHUKOB O Ba- | COIVIACOBAHUE
pPUAHTAX PEMICHUS

pacripenienieHue 00sI3aHHOCTE MEXy | YIpaBICHHE pealn3annuei
UCTIOJTHUTCIISIMU

OIIPpCACICHHUC ITPOMCIKYTOUYHBIX PC- KOHTPOJIb
3yJbTATOB PCHICHUA

7. Yemanosume npasunbHyio nocieoogamenbHOCms CMaouii RPUHAMUS peule-
HUU:

l.ananu3 curyanuu

2.uneHtudukanus npooOaeMsl

3.BBIOOp KpUTEPHUEB

4.BpIOOp aNbTEPHATUBBI

S5.yTBEpKIEHHE

6.0praHn3anys BbINOJHEHUS

8. @ynkyuonanvbHas cmpykmypa ynpasieHus npensamcmeyent:
a) ONepaATUBHOMY NPUHATHIO PeLlICHU I

0) cor1acoBaHHOMY NPUHATHIO PelleHuit

B) ()aKTOPHOMY aHAIM3y COCTOSHUS OpTaHU3aAINH

I') pallMOHAILHOMY HCIOJIb30BAHUIO PECYPCOB

9.Annapam ynpaenenusi — 5mo:
a) rpynmna opraHoB, o0ecre4uBaUIUX pa3padoTKy, peajn3anuio pemeHui
0) cy0ObeKT ynpaBjieHusi OpraHu3amnueit
B) OOBEKT YINpaBJICHUSI OPTaHU3AIINU
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T') IOPUIAYECKOE JIULIO
1) GU3MIECKOE JIULIO

10. I'nagnas gynxkyus annapam ynpaenenusi - 9mo:
a) IPUHSTHE pelleHnH

0) yueTHas

B) KOHTPOJIbHAs

') CTUMYJIUPYIOILIAs

BOHpOCLI H 3a1aHUA 1JIl MPOBCACHUA NMPOMEKYTOYHOT0 KOHTPOJISA

Komnemenyus: Cnocoben opeanuzogvlieams u pykogooums pabomoul KOMaHu-
0bl, 8bIpabamwviéass KOMAHOHYIO CmMpame2uro 051 O0CMUNCEHUS NOCMABIEHHOU Yeau
(VK-3);

Bonpocut k Ix3ameny:

1. [IpunsiTHE pellIeHUli B CUCTEME KOPIIOPATUBHOTO MEHEIPKMEHTA

2 Mecto penienus B polecce yrpaBieHUs] KOPIOPALUEH.

3 CyIIHOCTB U CBOMCTBA YIPABJICHUYECKUX PEIICHUN.

4. Tunosiorust ynpaBjaeH4eCKUX PELICHUN.

3) Pecypcbl, He0OX0IMMBIE AJI YIPABICHUYECKUX PEIICHUM.

6. Mopnenu npuHATHS yNPaBIEHYECKUX PEUIEHUH B CUCTEME KOPIOPATHUB-
HOT'O MEHEI)KMEHTA.

7. [Ipouecc pa3pabOTKU ¥ NPUHATHS YIIPABICHUECKUX PEIICHUM.

8. YcnoBus, GakTopel U KPUTEPUH KAYECTBA YIPABICHUYECKUX PEIICHUN B
CUCTEME KOPIOPATUBHOTO MEHEIKMEHTA.

Q. Mogenb npuHATHS PELICHUI prMMa-ﬂeTOHa.

10. DOddekTUBHOCTh MPHUHATHS PEIICHUN B CHCTEME KOPIOPATUBHOTO Me-
HE/DKMEHTA.

Ilpakmuueckue 3a0anus 014 npoéedeHUs IK3amena (npueedeHvl npUMepPbl):

3aoaua 1.

Bri6epute ontumanbhayto crpareruto (P) Beimycka HOBOM MPOAYKITUH TIPH pa3-
JIMYHBIX COCTOSIHUSIX BHEIIHEH cpefbl (S), OCHOBBIBASCH HAa BEPOSITHOCTH (p) BO3-
MOXHBIX 00cTosATeNbCTB. Heobxomumas undopManus AJisi TPUHATUSI PEIICHUS TIPU-
BeJieHa B Ta0sumile 3¢ (HEKTUBHOCTH BBITyCKa (10X0/1a).

Crpareruun CocrosiHue cpenbl
P=0,5 P=0,2 P=0,3
Pl 30 20 10
P2 40 10 50
3aoaua 2.

BriGepute ontumanbHyio crpareruto (P) BhImycka TiacTMacCoBBIX W3JIETUIN
P PA3JIMYHBIX COCTOSHUSX BHEIIHEU Cpefibl (S) Il KOMITaHUH, TIPOU3BOIAIIEH X O-
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3STMCTBEHHBIE TOBAPHI M3 TIACTMACCHI, OCHOBBIBASICh HA KPUTEPUHU MakcuMakca. He-
obxoaumas uHGpopMaIs Ui IPUHATHS pellieHns npuBeaeHa B Tadnuie 3GpeKTuB-
HOCTH TIPOM3BOJICTBA (JI0X0/1a).

Crpareruun CocTtosiHuE cpepl
S1 S2 S3 S4
P1 300 250 200 100
P2 400 100 50 200
P3 70 180 200 170
3aoaua 3.

['pynmne w3 Tpex paBHOINPABHBIX KOMIIAHBOHOB HEOOXOJUMO MPUHSTH OINTH-
MaJbHOE TPYIIIOBOE pPEIICHHEe, BHIOPAB €ro M3 YEThIPEX BO3MOXKHBIX BapHaHTOB al,
a2, a3, a4. Kaxxoe JIMII0 TPYIIIBI TTO-Pa3HOMY OIEHHWBAET BO3MOYKHBIC PEIICHUS. JTa
OLICHKA IMPHUBEJEHA HWXKE B TaOJMIIE PAHTOB, YEM HWXKE PAHT, TEM MPEANOYTECHUE
Oonpuie. PaHXxupoBKa albTE€pHATUB

JIITP PaHru oneHnBaeMbIX aJIbTEpHATUB
1-i 2-i1 3-i 4-i
1-e a3 al a4 a2
2-¢ a4 a3 al a2
3-e al a2 a3 a4
RomnemeHuuﬂ: cnocoben aralusupoeams U ydumosledniob pa3H006pa3ue

KYIbMyp 8 npoyecce MedlcKyibmypro2o ezaumooeticmeusi (YK-5);

Bonpocut k 3x3ameny:

1. TlonsiTue M BUIBI KOH(PIUKTOB.

2. [IpuuuHbI ¥ MOCIEACTBUSA KOHPIUKTOB.

3. Ctagum 1 MexaHu3M KOH(IMKTHOTO Ipoliecca.

4. Mopenu moBeIeHUs U Tl KOHQIMKTHBIX JIMYHOCTEH.

5. CnocoOsI paspernieHus: KOHQIUKTHBIX CUTYaIUH.

6. [IpoexTupoBaHHs MEXKINYHOCTHBIX KOMMYHHMKAIIUA HA OCHOBE COBPEMEH-
HBIX TEXHOJIOTUH YIIPABJICHHS TIEPCOHATIOM.

7. [IpoekTupoBaHUsS TPYIIOBBIX KOMMYHHUKAIIM Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUH YIIPABIICHUSI IEPCOHAIIOM.

8. IIpoexTHpoBaHUsT OpraHU3AMMMOHHBIX KOMMYHHUKAITUH Ha OCHOBE COBPEMEH-
HBIX TEXHOJIOTUH YIIPABJICHHS TIEPCOHATIOM.

9. OcobeHHOCTH pa3pemieHuss KOH(MIUKTHBIX CUTYallMid B MEXKYJIbTYPHOU
cpere.

10. Ynopasnenue KOHPIUKTAMU U X TTPOPIITAKTHKA.

11. ®opmel nposiBieHUST KOHMIUKTOB B chepe yIpaBICHHUS.

12. TleperoBopsbl Kak ciocod paspemieHus: KOH(IUKTA.

13. TlcuxoTepaneBTUYECKUE METOANKHN Pa3peIIeHUs] KOH(PIUKTOB.

14. Crnenuduka KOHPIUKTHBIX CUTYAITHA.

15. Crparerus noBesieHns: B KOH(JIUKTE.
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Ilpakmuueckue 3a0anus 011 npoeeodeHuUs IK3amena (npueederHvl npumepul):

3aoaua 1.

Paccunraiite nHACKC KOH(GIUKTHOCTH TPYIIIBI, €CIIM CyMMa B3aHMMHBIX HeETra-
TUBHBIX BBIOOPOB BCEX YJICHOB TPYMIIBI COCTaBUIA 56, CyMMa OJTHOCTOPOHHUX HeEra-
TUBHBIX BBIOOPOB B IpyIIie — 18, KOJIMYECTBO YJICHOB I'PYIIIHI — 6 YEJIOBEK.

3aoanue 2.
Paccunraiite K03(QQUIMEHT TPYIIIOBOTO €IUHCTBA, €CIU KOJIUYECTBO B3aUM-
HBIX TOJIOXKUTEIBHBIX BEIOOPOB cocTaBmiia 34, a o0Iiee Ynuciao B3aUMHBIX BHIOOPOB —

6.

Komnemenyus: cnocoben pazpabamsieams u peanu3o8vieams MApKemuHeo-
8ble NPOSPAMMBL C UCHOTIL30BAHUEM UHCMPYMEHMO8 Komniekca mapkemunea (I1K-
4);

Bonpocut k 3x3ameny:

1. [IpakTuka IPOBEACHUS MApPKETUHIOBBIX MCCJICIOBAHUN POCCUHUCKUMHU M 3a-
PYOCKHBIMU TIPEATPUATUSIMH.

2. OnpenesieHUe W MpeaMeT MapKETHHTOBBIX HCCIIeIOBaHUN. MecTo Mapke-
TUHTOBBIX UCCJICIOBAHUN B MAPKETUHIOBOM JI€SATEIBHOCTH MIPEANIPUSITHUA.

3. MeTozs! ¥ TUTTBI MAPKETHHTOBBIX HCCIICIOBAaHUH.

4. MapkeTtuHroBas rpo0Jiema, 1eJId U 3a7a4i UCCIEAOBaHUS.

5. CoBpeMEHHOE MapKETUHTOBOE UCCIIEIOBAHUE U €TO OCHOBHBIC HAIPABJICHUSI.

6. Pa3BenpiBaTeIbHOE HCCIICIOBAaHUE, OCOOCHHOCTH, cepa MPUMEHEHHs, J10-
CTOMHCTBA U HEJOCTATKH.

/. YnpaBieH4Yeckasi 1 MapKeTHUHTOBasl MpoodyieMa B MApKETUHTOBBIX UCCIE0-
BaHUSIX.

8. Ilman MapKeTHHTOBBIX UCCIICIOBAHUM M TIOCIICIOBATEIIBHOCTh €TI0 ATAIIOB.

9. BzaumopeiicTBie €O CHenHaIU3UPOBAHHBIMH OpPTaHHM3alMsIMH B 00JIACTH
MapKETUHTOBBIX UCCIIEOBAHUM.

Ilpakmuueckue 3a0anus 014 npoéedeHUs IK3ameHa (npueedeHvl nPpUMepPbl):

3aoaua 1.

3aoaua 1.

[Toable 3aTpaThl GUPMBI HA CAWHUITY H3JCTUS COCTABWIIM B TEKYIIEM TOIY
3500 py6. Ilpu pacuere meHsl ¢upMa 3akiaabiBacT KOd(PEGUIHEHT MPUOBLIBHOCTH
(momo mpuOBLILHOCTHU B 1ieHe) 25%. B ycnoBusix undusium HaOM01aeTCsl pOCT 3a-
TpaT Ha 250 py6. PaccumuTaiite 11eny B Tekyiiem roay. [Ipoananusupyite sTudecKue
POOJIEMBbI, BOSHHKAIOIINE B CBSI3U C UCIIOJIb30BAaHUEM ITOW CTPATCTHH.

3aoaua 2.
[Ipu mpuHATHUU pelIeHUud MO IIEHOOOPA30BAHUI0 KOMIAHUHU JODKHBI MPUHU-
MaTh BO BHUMaHUE KaK BHYTpeHHUE (prpMeHHbIe (DAKTOPHI, TaK U (PaKTOPHI BHEIIIHEH
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cpensl. OAO «ABTOBA3» cTpeMHUTCS MO3ULMOHUPOBATH ce0f KaK MPOU3BOAMTENS
OPOAYKLUMH Ul HIMPOKUX MACC HACEIEHMs, U1 4ero IMOAJEP)KUBAET HU3KHUHM ypo-
BEHb U3JIEP’KEK [TPOU3BOJICTBA U HU3KUI YPOBEHB 1IEH HA CBOU MAIIMHBI.

Kakoii metoa 11eH000pa3oBaHus UCHOJB3YET ATOT IpousBoauTens? Lenecooo-
paseH J 3TOT MOJAXOJ, €CJIM NMPUHATh BO BHUMAHUE KIIOUEBBIE (PAKTOPBI, KOTOPHIE
KOMIIaHUS JOJKHA YYWUThIBaTh, Ha3Hayas LIEHY Ha cBOM ToBapbl? OOocHyiiTe Baiu
OTBET.

3aoaua 3.

Benymas mapka ocBexxutens Bozmyxa ctout 100 pybneit (dhaakoH eMKOCTBIO
150 mur). KoHKypeHT BbIBE Ha PhIHOK MOXO0XKHUI OCBEKUTENb MO 1ieHe 99 pyOueit 3a
¢dmaxon 300 mu1, KOTOPBIN U cTan Mapkoi No 1.

KakoBbI IcHX010THYECKUE aCleKThl JaHHOUM CTpaTeruu leHoo0pa3oBaHus?

Komnemenyus.: cnocoben ocywecmenims cmpamezuieckoe ynpasieHue npo-
yeccamu naAHUPOBAHUS U OP2AHUIAYUU NPOU3BOOCmEa Ha yposHe op2anuzayuu (I1K-
6);

Bonpocwt k 3xk3ameny:

. CTparerndeckoe yrnpaBji€HHUE: CYIIIHOCTh, LEJIN U 33/1a4H.

. Muccust opranu3aiuu: CylHOCTb, 3a7a4M, [IEJIM U KPUTEPUU OLICHKH.

. DOpMHUPOBAaHUE CTPATETUYECKUX LIEJIEN U KPUTEPUU UX OLICHKHU.

. PazpaboTke cTpaTeruu opraHuszaiuu: OCHOBHBIC MTOAXObI, IIEJIH U 3a/1a4d

. [ToBbITIIEHNE KOHKYPEHTOCIIOCOOHOCTH MPETPUITHS

. CTparerndeckoe MIaHUPOBAHUE: CYIIIHOCTD, 3a/1a4u, (POPMBbI

Crparerust u popMuUpoBaHHE OPTaHU3AIUOHHOU CTPYKTYPHI

. Pucku B cTpaTernueckoM ynpaBieHUN

. cTopunyeckne npegnocbiikM BOSHUKHOBEHMA U 3Tamnbl Pa3BUTUA CTpaTern-
4eCKOro MeHeaXMeHTa.

10. CtpaTernuecknii MCHEIDKMEHT KaK KOHIISIIIUS U aCTIEKT YIIPaBJICHUS.

11. Ananu3 TeKyIero CTpaTern4eckoro Npoduiis KOMIaHUK (JEHCTBYOLIUX
CTpaTeruii).

12. llenu opranuzanuu; chepsl ycTaHOBICHHS 1ieneid. [TonsTue «epena 1ie-
Jen».

13. BHemrHsis cpea KOCBEHHOTO BO3JICHCTBUSA: TIOHATHE, DIIEMEHTHI.

14. AHanns 6AnKaMNLLNX KOHKYPEHTOB.

15. MNpeanucoliBatowme WKO/bl CTPATErMYECKOro MeHegKMeHTa

16. OnucbiBatoLwme WKONbI CTPATENMYECKOro MeHeAXMeHTa

17. CtpaTternyeckan nMpamuga opraHn3aumnn: coctaB n ocobeHHOCTH cTpaTermi
Ha Pa3/InYyHbIX OPraHM3aLNOHHbBIX YPOBHSAX.

18. TlonsiTrie BHENIHEH Cpeibl OpTaHU3aIliH, €€ CTPYKTypa BHEIIHEH CPEeIbl U
XapaKTePUCTUKH.

19. CocraBastolue CTpaTernyecKoro ynpaBieHUs.

20. CtpykTypa 1 0COOEHHOCTH MPOLECCA CTPATETUYECKOTO YIPABIICHHUS.
52

O~NOoOUTAWN

X}



21. TlonsTHE U HAIpaBJICHUS aHAIN3a BHYTPEHHEW CpeJlbl OpraHu3aluu.

22. AHanu3 NHHOBALIMOHHOTO MMOTEHIMAIA OPTaHU3alHH.

23. AHanu3 MPOU3BOJCTBEHHOTO aCleKTa BHYTPEHHEHN Cpe/ibl OpraHU3aliH.

24. AHanu3 KaJpOBOT'O acleKkTa BHYTPEHHEN CpeJibl U KapOBOI0 MOTEHIMAIA
OpraHu3alnu

25. BHyTpeHHsIs cpefia OpraHu3aluu: 3JIEMEHThI, CTPYKTYpa, METObI OLICHKH

26. AHanu3 (PMHAHCOBOTO aCIEeKTa BHYTPEHHEHN cpeibl OpraHU3altu.

27. AHanu3 OpraHu3alMOHHON KyJIbTYphl KaK 3JIEeMEHTa BHYTPEHHEH Cpeibl
OpraHU3alLUu.

IIpakmuueckue 3a0anus 0na npoeedeHus IK3ameHa (npueedeHsl npumepsvl):

3aoaua 1.

Ha ocHOBaHuu NaHHBIX TAOMUIIBI OMPEJEIUTE B3BEIICHHYIO OLEHKY KOHKYpPEHT-
HOM CHJTBI PEATIPHUATHS, TIPEABAPUTEIILHO YCTAHOBHUB YHCIIOBBIC OLICHKU TSI BBIOPAHHBIX
dakTopoB. OnpenenuTe KOHKYPEHTHYIO TO3UIIMIO M TPEUIOKUTE PEKOMEHIAIMH ISt

pa3pabOTKN KOHKYPEHTHOW CTPATETUH MIPEIPUSTHS.

Tabnuna - JlaHHbIe 17151 OLIEHKH KOHKYPEHTHOM CHJTBI

Xapakrepuctuku | Bec 3HaueHNE XapaKTEPUCTUK
KonkypeHTsI [MpennpusTue
1 2 3
KauectBo ToBapa | 0,1 XOpOLIO Y n0oBnEeTBOpUTEND- | OTIMYHO Ouenb 1I10X0
HO

Penyranus 0,1 XOpOLLIO Ckopee xopo1io OTJINYHO Ouenb m10X0
[Ipomssoxcteen- | 0,1 TIOXO OTJIMYHO He BriosHe | ynOBIETBOPHUTEIHEHO
HbIE BO3MOXKHOCTH yJIOBJIE-

TBOpH-

TEJIbHO
Texnonornueckre | 0,05 OTJINYHO OueHb m10X0 Ckopee Ckopee 1m10x0
HOBHHKH XOPOIIIO
CobITOBas CceTh 0,05 OTJINYHO He Bnonue ynoBne- | OWIMYHO | YJOBJIETBOPUTEIHLHO

TBOPUTEIBHO
MapkeTuHr 0,05 OTJIMYHO He BronHe yjioBrie- | OTIMYHO | YJOBJIETBOPUTENIBHO
TBOPUTEIBHO
DHUHAHCOBOE T10- 0,1 YIIOBJIETBO- OTJIIMYHO Ckopee Ckopee m10x0
JIO’KEHHE PUTETHEHO XOPOIIIO
W3nepxku oto- | 0,3 YIIOBJIETBO- OTJITYHO Cxopee Ouenb I0X0
CHUTEJIbHBIC PUTENBHO IJI0XO
OOcmyxuBaHHe 0,15 | ynoBnerBo- Ckopee xoporio OTJIMYHO Ouensb m10Xx0
KJIMEHTOB PUTENBHO
Uroro 1
3aoanue 2.
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Ha ocHoBannu maHHBIX TaOMHILBI MOCTpOWTE 3-4 KapThl CTPATETHUECKUX TPYII

KOHKYPCHTOB- MCTAJIJIOTOPIOBbIX KOMITAHHWH. CI[GJ'IaI\/'ITC BbBIBOJbI.

Tabnuua - JlaHHble 7151 MOCTPOSHHUS KapT CTPATETUUECKUX TPy KOHKYPEHTOB

[Tokazarenu KOHKYPEHT (upma
1 2 3 4 5
O0BEM 33500 8700 6000 6300 4400 2300
MIPOAAK,
T/MeC
PrHounas 17,0% 6,8% 7,8% 7,5% 5,2% 3,0%
JI0JIs
I'ox cozna- 1990 1992 1991 1993 1996 2005
HUS
Emxocts 3 ckmaga, 00- 3 ckiana, 60000 80000 40000 60000
CKIIaga, T i 00BEM o01as em-
120 000 KOCTb CKJIa-
o8 70 000
Ycenyru Pe3ka razom, Pe3ka ra- Peska, pyoka | Peska, pyOka | ['a3oBas ‘YnakoBka,
CKJIaja pe3ka abpa- 30M, pyOKa | Bpa3Mep ap- | B pa3Mep pe3ka, yma- | yBsi3Ka, Xpa-
3UBHBIM Kpy- | Ha CTaHKE, | MaTypbl U JIUCTOB, pa3- | KOBKa, KOM- | HEHHUE Me-
IOM, Pa3MOTKa | pa3MOTKa JIMCTOB, THO- | OMBKa Ia- IUIEKTalys | TAUIONpPOKa-
OyXT M pe3ka | IIPYTKOB, Ka apMarypbl | Y€K, KOM- COOpHBIX Ta, coop-
apMaTyphl, yIIaKOBKa Y JIUCOB, Pa3- | IJICKTaIHS BaroHOB, HOCTb Baro-
BBICOKOTOYHAS | JIUCTA B MOTKa OYXTO- | COOpHBIX YBsI3Ka HOB
pe3ka v pyOKa | Mayky Me- | BOW apMmary- | BaroHOB,
MeTaa o TajIJe- pBI U pyJI0- YIIAKOBKaA,
COBPEMEHHBIM | CKOM JICH- HOB, CBEpJie- | yBsI3Ka
MHPOBBIM TOM, paz- HUE, [IMHKO-
TEXHOJIOTUsAM | OMBKa Ia- BaHHE,
yeK OKpacka 10
CIOKHBIX 3a-
Ka30B IO
WHIUBU]TY-
AJIbHBIN I1PO-
eKT 3aKa34u-
Ka
Ienosas HUKE CpEIHMIA HIDKE HIDKE HIKE HIKE
MOJIUTHKA
Cxuxu HET 2% HET HET HET 1%
Kona-Bo no- 954 680 1084 1087 979 219
k17101717 8:]
Tpaiice

Komnemem;uﬂ: cnocoben ocyuiecmeiinio nodeomoeky OKOHOMUYECK020 0D0C-
HOB8aHUsL OJIs cmpamecudecKux U onepaniuerhblx nianoe paseuniusil opeaHusayuu (HK‘

8);

Bonpocwi k 3x3ameny:
1. Oxapakrepusyiite NOHATUS «3((EKT OT NPUHATHUS YIPABICHYECKOTO pellie-
HUS» U «3(DPEKTUBHOCTD YNPABICHYECKOTO PEIICHUS.
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2. OxapakTepu3yiTe MoHATHE «IKOHOMUYEcKas 3((HEKTUBHOCTh ympaBieHYE-
CKOTO PELLICHHS.

3. OxapakTepusyiTe MOHITHE «OpPTaHU3AIMOHHAs Y(PPEKTUBHOCTh YIPaBIICH-
YECKOT'O PEIICHUS.

4. OxapakTepusyiiTe MOHATHE «counaabHas 3P(HEKTUBHOCTD YIIPABIEHUYECKOTO
peIeHus».

5. OxapakTepusyiiTe MOHATHE «TeXHOJormdeckas 3(pPeKTUBHOCTH yIpaBleH-
YECKOTO PEIICHUS.

6. OxapakTepu3yiiTe OHATHE «IICUXOJorudeckas 3(p(HEeKTUBHOCTh YIpaBJICH-
YECKOTO PEIICHUS.

7. OxapakTepu3yite MOHITHE «MpaBoBas 3(G(HEKTUBHOCTH YIPABICHUYECKOTO
peIeHus.

8. Pa3paboTka BapuaHTOB YIpaBICHYECKUX PEUICHUN U 000CHOBaHWE BHIOOpA
Ha OCHOBE KPUTEPHUEB COLUATBHO-PKOHOMUYECKOH 3(h(heKTUBHOCTH.

Ilpakmuueckue 3a0anus 011 npoeedeHuUs IK3aAMeHa (npueedeHvl npumepsl):

3aoaua 1.

[IpumuTe perieHue o 1menecoo0pa3HOCTH BhIMTYCKa HOBOM IMpoayKuu A win B
B YCIIOBUSIX OTPAHUUYEHHOCTH TPYIOBBIX PECYpCOB (BPEMEHH TPYJia OCHOBHBIX IPO-
M3BOJICTBEHHBIX pab0ouunXx), HCXOs U3 HHGOPMAIIUK B TaOJIHIIE.

[Tponykius A Py06. | Py6. | Ilpoaykuus B Py6. | Py0.

I{eHna peayi3anuu eUHUIIBI 110 | Ilena peanusanuu ¢TMHHIIBI 118

[lepemennble 3aTpaThl HA enu- | 32 IlepemeHHbIe 3aTpaThl HA 16

HUILY: CIMHHMILLY:

MaTepHalIbl 60 MaTepHaIbl 80

Tpyn (6 yacoB) 4 Tpyn (8uacos) 6

[TepemMeHHBIE HaKJIaHBIE PAC- 96 IlepemeHHbIE HaKIIaHBIE 102

XOJIBI pacxoJIsl

Map:xuHanbHas IpuObLIb 14 Map:xuHanbHas IpuObLIb 16
3aoaua 2.

[lex MoeT BBIMTyCKaTh JIBa BUJA MPOAYKIMU: MKa(bl U TyMOBI JJIs1 TEJIEBU30-
pa. Ha kaxnpiit mkad pacxonyercs 3,5 m cranaaptheix JCII, 1 M nucroBoro crekna
u 1 yenoBeko-aeHb Tpyaosarpar; Ha TymOy — 1 m JICII, 2 m crekna u 1 yenoseko-
neHb Tpynosarpart. [Ipubsuie oT npoxaxku ogHoro mkada coctasiset 200 y.e., a oJ1-
HOM TyMOBI — 100 y.e. MaTepuasibHble U TPYIOBBIE PECYPChI OTPAaHUYEHBI: B II€XE pa-
oorarot 150 pabouux; cyrounsiii pacxon JACII u crekia He nomkeH npeBwimarh 350
u 240 m cootBercTBeHHO. Kakoe xonnuecTBO mkapoB U TyMO JOHKEH BBITYCKATh
11eX, YTOOBI C/IeNIaTh MPHUOBLIL MAaKCUMAJIBHON?

3aoaua 3.

Qupma «Anbday TPOU3BOAUT HEKOTOPYH MPOAYKIHUIO MNPOMBIIIJIEHHOCTH
CTPOUTEIBHBIX MATEPUAIOB U OOBIYHO MPOJAET €€ ONTOBUKAM HA BHYTPEHHEM PBHIHKE
no 1eHe 20 AeH. el. 3a eIUHUILY POAYKIUHU (3/1eCh U Janee HUudpbl U eIUHUIIBI U3-
MEHEHHUS HOCST YCIIOBHBIM xapakrtep). MomHocTs pupmbl — 2000 enuHull TPOIYyK-
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uuu B Mecdll. B Hacrosiiee Bpemsi ee MecsiuHbli Beiyck coctaBisger 1000 exunHu.
dupme ObLIO TIPEIOKEHO 3aKITOUUTh KOHTPAKT Ha dKCopT S00 equHuIl MPOAYKIIUU
exxeMecsiuHo 1o 1eHe 15 aeH. en. OO6s3aTenbCcTBa MO TPAHCIOPTHPOBKE TOBapa IO
JIOTOBOPY JISKAT Ha Mokymnatene. M3aepkku Ha MPOU3BOACTBO M COBIT B pacyeTe Ha
SAUHUILY TPOIYKIIMH MPUBEJACHBI B Tabyuile. YNpaBisitomuid GUPMON HE ToXkKeTal
3aKJIIOUYUTH KOHTPAKT B CBSI3M C TE€M, YTO Ipejiaraemas neHa 15 JieH. ef. He TOKPbI-
BaeT U3JICPKKU 18 JIeH. e1. 3a SAMHUILY TPOTYKIIHH.

Cratbs pacxo/10B CymMma u3zepxex
CTOMMOCTh MaTE€pHAIOB 2

3apaboTHas mara 7

[lepemMeHHBIC HAKJIAIHBIC 2

ITocTosiHHBIE HAaKJIaTHBIE 5

HNTOI'O (cebecToMMOCTh IPOU3BOJICTBA) 16

[lepemMeHHBIE N3EPIKKH 2

BCEI'O (o6mmue n3ziepxku) 18

3aganue:

1. TlpaBuiabHOE JIM pELIEHUE NPUHSAI YHPABISAIOMMNA U KaK W3MEHUJIAch Obl
npuObLIb (PUPMBI, €CITU ObI OH IPUHSI NPEAJIOKEHNE 3apyO0eKHOTro napTHepa?

2. Kak uzMeHunacey 0bl MpuOBLUTL (PUPMBI, €CIId Obl IPEIJIOKEHNE ObLIO TPUHS-
TO, HO MPOU3BOJICTBEHHAs] MOIIHOCTh Pupmbl coctaBuia 0bl 1000 enuHuL npoayk-
AU B Mecs11?

Komnemenyus: cnocoben ocywecmensaimes cmpamezuyeckoe ynpasienue KiouegblMu
9KOHOMUYeCKUMU noxkazamenimu u ousnec-npoyeccamu (I1K-9);

Bonpocul k 3x3ameny:

1. CronmocTHas 1enoYKa BHYTPEHHUX OM3HEC-TIPOIIECCOB.

2. [Tokazarenn TEOPETUIECKUX U MPUKIATHBIX HCCIETOBAHUH.

3. Iloka3zarenu mporecca OmbITHON pa3padOTKU MPOIYKTA.

4. TTokazaTenu OneparroHHOTO MPOIIeCcCa — BPEeMs U U3ACPKKH.

5. KPI HampaBieHHble Ha TIOCTOSHHOE COBEpPIICHCTBOBaHHE OW3HEC-
MIPOIIECCOB, MOBBIIIEHUE Ka4eCTBA MPOAYKIINHA U CEPBUCHBIX YCIIYT.

6. [Tokazarenu nMpou3BOAUTEIBHOCTH M MOKa3aTtenu Oe3onacHocTH. [lokasare-
JIM OXpaHbl OKPY>KaroIIel cpebl U 00LECTBEHHON 0€30MacHOCTH.

7. Cocrasistoniasi oOydeHHs ¥ pocTa: ey u ocHoBHble KPI.

8. UccnenoBanus yaOBIETBOPEHHOCTU CilyXalux. MHAEKC ya0BIETBOPEHHO-
ctu coTpyaHukoB (employee satisfaction index, ESI).

Ilpakmuueckue 3a0anusn 014 npoeedeHuUs IK3amena (npueedeHvl npumepul):

3aoaua 1.

B xo3sficTBeHHBIN MOPTdETh KOMIAaHUN BXOAUT HA0OP XO3SMCTBEHHBIX TOJI-
pa3liesieHH, BKIIIOYAIOUIMNA IO HECKOJIbKY «3BE3/», «BO IMPOCUTEIbHBIX 3HAKOBY,
«JIOMHBIX KOPOB» U «coOak». Onpeaenure CTpaTernieckne BO3MOXHOCTH KOMITaHUU

B OTHOIIEHUU KaXa0ro u3 yetbipex turoB CEB.
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3aoanue 2.

B ocHoBe cTpareruu pupMbl — MPOHUKHOBEHHE B JAPYTHUE OTPACIH MPOHU3-
BOJICTBA. [laHHAsI CTpaTeTrus MCIOJB3YeTCs ISl TOTO, YTOOBI OpraHU3allus HE CTaia
qepecdyp 3aBUCUMON OT OJHOTO CTPATETHMYECKOTO XO3SMCTBEHHOTO MOpPa3/ICICHHS.
®dupma, pacronarasi OOJTBIIMMH KaUTalaMH, TIOJTy4YeHHBIMA B OCHOBHOM cepe Ou3-
HEca, paCCMaTPUBACT ATy CTPATETUIO KaK HanOOJIee MOIXOSAIINNA MyTh IS HHBECTH-
pOBaHUS KamnHTajla M YMEHBIICHHs CTEIIEHH PHUCKA, OCOOEHHO B CBSI3U C TEM, UYTO
JanbHENIIas SKCIIaHCUSl B OCHOBHOM cdepe OusHeca orpanuydeHa. [Ipu ee ocymiecTs-
JeHUU (QupMa BBIXOIUT 32 PaMKH MPOMBIIIICHHON IEMOYKH, BHYTPH KOTOPOH OHA
JIefiCTBOBAJIa M MILET HOBBIC BHUJIBI JIEATEIHHOCTH, JOMOIHSIONINE CYIIECTBYIOIINE B
TEXHOJIOTHYECKOM M KOMMEPUYECKOM TUTaHE, C MEJIbI0 JOOUThCS 3¢ deKkTa CHHEpTru3Ma
¥ OCBaMBaeT BHUJbI JEATEIBHOCTH, HE CBSI3aHHBIC C €€ TPAJAULIMOHHBIM MOpTdeneM, ¢
1eNIbI0 0OHOBJIEHUS opTdernsa. OnpenenuTe, Kakyro CTpaTeruio peanusyer pupma, u
YTOYHUTE €€ BapUaHTHI, CBSI3aHHBIE C OJTyYeHHEM dPQeKTa CHHepru3Ma.

3adanue 3.

OnHoOMy W3 HampaBiICHUM JEATENbHOCTH (UPMBI COOTBETCTBYET OHW3HEC-
001acTh, KOTOpas B MPOLLUIOM HOJyYnIa OTHOCUTEIBHO OONbIIYIO OO phlHKa. Of-
HAKO CO BPEMEHEM POCT 3aMETHO 3aMeUIuics. JJaHHOe HampaBlieHue — «3BE€371a» B
IPOLIJIOM — B HACTOALLIEE BpeMsi o0ecrieurBaeT GupMe JOCTATOYHYIO MPUOBLIb JJIs
TOTO0, YTOOBI yIEP)KUBATh HAa PHIHKE CBOM KOHKYPEHTHBIE TIO3HIIHH.

Omnpenenure, K KAKOMY TUITy OTHOCUTCSI JaHHOE HAIlpaBJIEHUE U JaiiTe Xapak-
TEPUCTUKY MOTOKA JIEHEKHON HATMYHOCTH B OU3HEC-00JIaCTH.

7.4  Meroauyeckue  MaTepHaJbl,  ONpeleJsIOIMe  NPOUexyPbhI
OlLlCHMBAHMS 3HAHWI, YMEHHH, HABBIKOB, XapPaKTePU3YHIIUX ITAMNbI
¢GopmupoBaHusi KOMIETEHIIMA

KOHTpoJib OCBOEGHMS NUCLUUILIMHBI U OIIEHKA 3HAHWKM O0YyYarolUXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ IIn KyOI'AY 2.5.1 «Tekymuii KOHTpOIb yCIEBAEMOCTU U
IPOMEXKYTOUHOM aTTeCTallM 00YYarOIIUXCS.

Kpurepuu oneHKy 3HAHMIA IPU HANIMCAHUM KOHTPOJIbHOI PadoThI

OrneHKa «OTJMYHOY» — BBICTABIISIETCS 00yYaromeMycsi, MOKa3aBIIeMy BCECTO-
POHHHE, CUCTEMaTU3UPOBaHHBIC, TITyOOKHUE 3HAHUS BOIPOCOB KOHTPOJIBHON PabOTHI
Y YMEHUE YBEPEHHO MPUMEHSTh UX HA NMPAKTUKE MPU PEIICHUNA KOHKPETHBIX 3a/]ady,
CBOOOJ/IHOE U MPaBUILHOE 0OOCHOBAHHUE MPUHSTHIX PEIICHUM.

OneHka «XOpomo» — BBICTaBISETCA 00ydYarolmeMycs, €ciidi OH TBEPJO 3HAET
MaTepuaj, rPpaMOTHO M M0 CYIIECTBY M3JIaraeT €ro, ymeeT NPUMEHSATh MOJTy4YCHHBIE
3HAHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WJIM B PEIICHUU 3a7a4 HEKOTOpbIEC He-
TOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C TTIOMOIIBIO TOTOJHUTEIBHBIX BOMPOCOB Mpe-
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MojaBaTesl.

OreHKa «yA0BJIETBOPHUTEIBHO» — BBICTABJISETCS OOYyYarOIIEMyCs, MOKa3aB-
meMy dbparMeHTapHbIN, Pa3pO3HEHHBIM XapaKTep 3HAHWUM, HEJIOCTATOYHO IMPaBUIIb-
Hble (QOPMYJIMPOBKH 0A30BBIX MOHSATUM, HAPYIICHUS JIOTHYECKON TMOCIEA0BATEIbLHO-
CTH B U3JIOKEHUHU MPOrPaMMHOTO MaTepualia, HO MPHU 3TOM OH BJIaJICET OCHOBHBIMU
MOHSATUSIMU BBIHOCUMBIX Ha KOHTPOJIbHYIO pabOTy TeM, HEOOXOJIUMBIMH JIJIs Jajlb-
HelIero o0ydyeHus U MOKET MPUMEHSATh MOJIydEeHHbIC 3HAHMS MO 0o0pasily B CTaH-
JTApPTHOW CUTYyallHH.

OreHKa «HEY10BJIETBOPUTEIBLHOY — BBHICTABIISETCS 00yJaromeMycsi, KOTOPbIi
HE 3HAeT OOJIBIIIEH YaCTH OCHOBHOTO COJIEPKaHMS BRIHOCUMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOIPOCOB TE€M IUCIUILIMHBI, TOMYCKAeT TpyOble OMmHMOKU B (hopMynmHpoBKax
OCHOBHBIX TOHSTUUA U HE YMEET MCIOJb30BATh MOJYYCHHBIE 3HAHUA NPHU PEIICHUU
TUMOBBIX MTPAKTUYECKUX 3a/]a4.

Kpurepusimu ounenkmu pedepara SBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTb BBIOOpa MCTOYHHKOB JIMTEPATYpPbl, CTENEHb PACKPBITHS CYIIHOCTH BOIpOCA,
coOJto/IeHus: TpeOoBaHUil K 0(POPMIICHUIO.

OneHka «OTJIMYHO» — BBIIIOJHEHBI BCE TPEOOBAHUS K HAaMCaHHUIO pedepara:
o0o3HaueHa npoliemMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CAEJIaH aHAJIM3 PA3TUYHBIX
TOUYEK 3pEHHS] HAa pacCMaTpUBAEMYIO MPOOJIEMY U JIOTMYHO M3JI0KE€HA COOCTBEHHAas
MO3UIHS; CPOPMYITUPOBAHBI BBIBOABI, TEMa PACKPHITA TIOTHOCTHIO, BBIIEPKAH 00BEM;
co0JIt0ICHBI TPEOOBaHMS K BHEITHEMY O(OPMIICHHUIO.

OneHka «X0poLo» — OCHOBHbIE TPEOOBAHUS K pedepaTy BBINOIHEHBI, HO IIPH
ATOM JIOTYIIECHBI HEAOUYETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B M3JI0KEHUH MaTe-
puaa; OTCYTCTBYET JIOTHYECKasi MOCIeA0BATEIbHOCTh B CYKJICHUSIX; HE BBIIACPKaH
00bEM pedepaTa; UMEIOTCS YIYIIEHUS B 0(DOPMIICHUH.

O1ieHKa «yA0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHHS OT Tpe-
OoBaHmii Kk peeprupoBanHio. B yacTHOCTH: TeMa OcBellIeHa JIMIIb YaCTUYHO; JOMYIIEHBI
baxTryecKue OIMOKU B COJIEPKaHUU pedepara; OTCYTCTBYIOT BBIBOJIBI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE pacKkpbiTa, OOHapy-
KHUBAETCsS CYIECTBEHHOE HEIMOHUMaHHe MpoOsieMbl WK pedepar He NpeacTaBiIeH
BOBCE.

Kpurepuu oueHky 3HaHMH NIPH NPOBEJCHUH TECTUPOBAHUS

OlieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYCH-
Ta HE MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUM;

OlLieHKa «XOPOoII0Y» BBICTABISETCS MPHU YCIOBUHU MPABUILHOIO OTBETA CTYACH-
Ta HEe MeHee yeM Ha 70 % TecTOBBIX 3aJaHUM;

OlneHKa «yA0BJIETBOPUTENbHO)» BBICTABIACTCS IMPU YCIOBUHM MPABUIBHOTO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OneHka «Hey10BJIETBOPUTEIbHO» BBICTABIISCTCS MPU YCIOBUU MPABUIBHOTO
oTBeTa CTyZieHTa MeHee ueM Ha 50 % TecTOBBIX 3a/IaHUil.

Pe3ynbTaThl TEKyIIETO KOHTPOJISI MCHOJIB3YIOTCS MPU MPOBEACHUH MPOMEKY-
TOYHOM aTTECTALNH.
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Kpurtepuu onneHuBaHNs BbINOJIHEHUS Kelic-3a1aHN I

Pe3ynbpTaT BBINIONMHEHHS KeWC-3aaHUsl OLEHUBAETCA C YYETOM CIEAYIOLIUX
KPUTEPUEB:

— MOJHOTA NPOPa0OTKU CUTYALINH;

— MOJIHOTA BBIIIOJHEHUS 3aJaHUS;

— HOBHW3HA U HEOPJIMHAPHOCTH MPEICTABIEHHOTO MAaTepUalia U PEUICHU;

— MEPCIEKTUBHOCTh U YHUBEPCAIBHOCTD PEILIECHU;

— yMEHHE apryMEHTHUPOBAaHO 0OOCHOBATH BHIOPAHHBIM BApUAHT PEIICHUS.

Ecnu pe3ynbTar BBINOJHEHUS KeiC-3a/laHus COOTBETCTBYET O0O3HAYEHHOMY
KPUTEPUIO CTYJICHTY NMPUCBAUBAETCS OJIMH 0asll (3a Kaxabli kputepuit o 1 6amy).

OneHka «0TJIMYHO» — IpU Habope B 5 O6aIOB.

OreHKa «X0po110» — Ipu Habope B 4 Oasia.

OreHka «y10BJIETBOPUTEJIBLHO» — IIpU HaOope B 3 Oaiia.

OreHka «Hey10BJIEeTBOPUTEIBHOY» — IIPU Habope B 2 Oaia.

Kpurepuu oieHKH Ha IK3aMeHe

OrneHKka «OTJMYHOY» BBICTABISIETCS O0ydaroleMycs, KOTOpbIi o0aiaeT Bce-
CTOPOHHUMHU, CUCTEMAaTU3UPOBAHHBIMU U TJIYOOKMMU 3HAHUSIMU MaTepualia ydeOHOU
MpOrpamMMbl, yMEEeT CBOOOJHO BBITIOJHSATH 3aJaHUs, MPEIyCMOTPEHHBbIE Y4eOHOU
IIPOrPaMMOM, YCBOWJI OCHOBHYIO M O3HAKOMWJICS C JONOJIHUTEIBHOU JIMTEPATYPOH,
PEKOMEHIOBaHHOM yueOHoi mporpammoil. Kak mpaBuiio, oneHKa «OTIMYHO» BbI-
CTaBJISIETCSl 00YYalOIIEeMyCsl YCBOUBIIIEMY B3aUMOCBSI3b OCHOBHBIX TMOJIOKEHUH U TIO-
HATUN AUCIUIUIMHBI B UX 3HAYCHUU JJIsI TPUOOpEeTaeMoi CeuaaibHOCTH, MTPOSIBUB-
IeMy TBOPUYECKHE CITIOCOOHOCTH B MOHUMAaHUU, U3JI0)KEHUU U UCIIOJIb30BAHUM y4eO-
HOT'O MaTepuasa, IpaBUJIbHO 0OOCHOBBIBAIOIIEMY MPUHSTHIC PEIICHUS, BIAICIOLIEMY
Pa3HOCTOPOHHUMHU HaBbIKAMH U TTPUEMaMHU BBITIOJIHEHUS TPAKTUUECKUX padoT.

OneHka «XOpOoII0» BBICTaBJISETCS 00yYaroleMycsi, 0OHapyKUBLIEMY MOJIHOE
3HaHUE MaTepuaia yueOHOM MporpaMMbl, YCIICIIHO BBIMOJHSAIONIEMY MPETyCMOTPEH-
HbIE y4eOHOM TPOrpaMMoii 3aJlaHus, YCBOMBIIIEMY MaTepuail OCHOBHOMW JINTEPATYpHI,
pEKOMEHJOBaHHOM yueOHOM mporpammoii. Kak mpaBuiio, oleHKa «X0poIoy BhICTaB-
JsieTcsl 00yJaromeMycsi, TOKa3aBIIeMy CHCTEMAaTU3UPOBAHHBINA XapaKTep 3HAHUU 1O
JTUCITUTIIMHE, CIIOCOOHOMY K CaMOCTOSITEIbHOMY TOTIOTHEHUIO 3HAHUM B XOJI€ J1ajlb-
He#ell yaeOHON U TPOPECCUOHAIBHON IeITeIbHOCTH, MTPABUIILHO MPUMEHSIOIIEMY
TEOPETUYECKUE TTOJIOKEHUS IPU PEIICHUH NPAKTUYECKUX BOIIPOCOB U 3aJay, Bilajie-
IOII[EMY HEOOXOIMMBIMU HABBIKAMH M MIPUEMaMHU BBITIOJIHEHUSI IPAKTHYECKUX PadoT.

OneHka «ya0BJEeTBOPUTEIbHO» BBICTABISIETCS 00ydaronieMycsi, KOTOpbIA MO-
Ka3aJl 3HaHWE OCHOBHOI'O MaTepuaja yueOHOU MporpaMMbl B 00beMe, JOCTATOUHOM U
HEO0OXOIMMBIM ISl JajdbHEHIel yueObl U PEeACTOSIICH padoThl MO CIEHATIBHOCTH,
CIPABWJICS C BBINOJHEHUEM 3aJaHHUM, MPETyCMOTPEHHbIX Y4eOHOM MpOrpaMMOu,
3HAKOM C OCHOBHOM JIUTEPATypOM, PEKOMEHJIOBaHHOW ydeOHOM mporpammon. Kak
MpaBUJIO, OLEHKA «YAOBJIETBOPUTEIBHO» BBICTABISETCA 00yYarolmeMycs, JOMyCTHB-
HIEMY TMOTPEIIHOCTH B OTBETAX HA DK3AMEHE WJIM BBINIOJHEHUU 3K3aMEHAlMOHHBIX
3aJlaHuid, HO O0JafaroeMy HeOOXOANMMBIMH 3HAHHUSMU T0J] PYKOBOJCTBOM IPETIO-
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JaBatens Uil YCTPaHEHWs 3TUX IOIPEIIHOCTEH, HapylIaroleMy IOCIIeI0BaTEb-
HOCTh B HM3JIO)KEHUM Yy4eOHOro MaTepualla M HCIBITHIBAIOIIEMY 3aTpyAHEHUS MpU
BBITIOJIHEHUU MTPAKTUYECKUX PaloT.

OneHka «HeyJA0BJIeTBOPUTENbHO» BBICTABISACTCS 00yYaroleMycsi, He 3Halo-
[IeMy OCHOBHOW 4YacTW MaTepuaia y4yeOHOW MpOrpaMMbl, JOIMYCKAIOIIEMY TPUHIIU-
NUajJbHbIe OMIMOKHU B BBIMOJIHEHUHU MPEAYCMOTPEHHBIX y4eOHOM mporpaMmMon 3ajia-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITIOJIHSIONIEMY MMPAKTHYECKUE pa-
6oth1. Kak mpaBmiio, onieHKa «HEYIO0BICTBOPUTEIHLHO» BBICTABIIAETCS 00yYaroOmeMy-
Csl, KOTOPBIM HE MOXKET MPOJOJLKUTE 00yUeHHE WM MPUCTYNHUTh K JACITEIbHOCTHU 110
CHEIHMATFHOCTY TI0 OKOHYAaHUHM YHUBEpcHUTETa 0€3 JOMOJHUTENbHBIX 3aHATUN TI0 CO-
OTBETCTBYIOLIEH TUCLHILINHE.

8 IlepeyeHb OCHOBHOI M JONIOJTHUTEIBLHOMH YueOHOM JIUTEpaTyphI

OcHoBHas yueOHas1 JIUTEPaTypa

1. KopriopatuBHbiii MeHeKMEHT : yueOHUK / A. B. Tonmaués, U. 1. Caenko.
— Kpacnonap : Ky6l'AY, 2020. — 198 C.
https://edu.kubsau.ru/mod/resource/view.php?id=8505

2.JlementneBa, A. I'. KopnopatuBnoe ynpasienue : yueOHuk / A. I'. JlemeHTb-
eBa. - Mockga : Maructp : UHOPA-M, 2023. - 496 c. - (Maructparypa). - ISBN
978-5-9776-0431-4. - Tekct : AIEKTPOHHBIN. - URL: https:
https://znanium.com/read?id=427809

3.Becnun, B. P. KopnopatusHoe ynpasienue : yueOnuk / B. P. Becuun, B. B.
KadunoB. — Mockpa : UHOPA-M, 2021. — 272 ¢. — (Bricmiee obpazoBanue: Ma-
ructpatypa). - ISBN 978-5-16-005538-1. - Tekcrt : snekrponnsid. - URL: https:
https://znanium.com/read?id=363419

JlonoTHUTEIbHAA y4eOHAasl JIUTepaTypa

1. KopriopatuBHoe ymnpasiieHHE. MeTOI0I0TUYeCKU WHCTPYMEHTapUU
yueoHuk /A.E. Tromua. — M.: UTHOPA-M, 2019. — 216 ¢. — (Beicmiee oOpazoBaHue:
maructparypa). www.dx.doi.org/10.12737/textbook 5c63bdeb243f47.30666290. -
Pexxum moctyna: https://znanium.com/read?id=339411

2. Buxu, T. KopriopatuBHbIl cTapran: Kak cO31aTb UHHOBALMOHHYK) JKOCH-
CTEMY B KPYIHOH KOMIIaHHUHU : IpakTtudyeckoe pykoBojctso / T. Buku, /. Toma, 3.
['oHc. - Mocksa : Anerimaa [Ta6aumep, 2021. - 288 ¢. - ISBN 978-5-9614-3638-9. -
Tekcr : anexktponnsIi. - URL: https://znanium.com/read?id=387176

3. Tromun, A. E. KopnopatuBHoe ymnpaBieHue. MeTOIONOTHYECKUI UHCTPY-
MeHTapuil : yueonuk / A.E. Tionun. — Mocksa : UH®PA-M, 2019. — 216 ¢c. —
(Briciiee oOpa3zoBaHUe: Maructparypa). —
www.dx.doi.org/10.12737/textbook 5c63bdeb243f47.30666290. - ISBN 978-5-16-
014581-5. - Tekcr : anekrponnbiit. - URL: https://znanium.com/read?id=339411

4. Jlapuonos, . K. Cuneprusi COuMaJibHOTO U KOPIOPATUBHOTO YIIPABIICHHUS :
moHorpadwus / U. K. JlapuoHos. - 4-e u3a. - Mocksa : Jlamkos u K, 2022. - 470 c. -
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ISBN 978-5-394-04544-8. - Tekcr

AIEKTPOHHBIM. - URL:
https://znanium.com/read?id=431952

9 IlepeuyeHb pecypcos UH(OPMaIHOHHO-TEJIeKOMMYHHKA-
uMoHHOU ceTn «AHTEpHED»

Ilepeuyenb IBC
Ne HaumenoBanme TemaTtuka Ccblika
1. Znanium.com YHuBepcaipHas https://znanium.com/
2. IPRbook YHuBepcaabHast http://www.iprbookshop.ru/
3. OO6pa3zoBarenbHbIi mopTal YHuBepcaibHas https://edu.kubsau.ru/
Ky6oI'AY

Ilepeyens UHTEpHET CaliTOB:

Nudopmarmonnslii cepBep Mo MarepuayiaMm (enepaibHbIX IIEJIEBBIX MPO-
rpaMM: Www.programs-govV.ru.

OdunmansHbeii caiit Pocctara — Www.gks.ru.
OdurnmanpHbiii cait PocOusneckoncanTuara — WWW.rbc.ru.

[IpodeccuonanbHoe coobmiectBo «Kiyd  gupekTtopoB 1Mo Hayke W
MHHOBaNMIM» — WwWw.irdclub.ru.

HunoBanuonubli 1eHTp « CKOIKOBO» — WWW.SK.rU.
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10 MeToguueckue yKa3aHusl JJasi 00y4aloIMXCS MO OCBOCHUIO
TUCUMILIHMHBI

1. KopniopaTuBHBINT MEHEIKMEHT : MeTON. yka3aHus / cocT. A. B. Tonmaues,
N.N. Caenko. — Kpacnonap : KyoI'AY, 2021. — 53 c.
https://edu.kubsau.ru/mod/resource/view.php?id=7607

11 Ilepe4yeHb HH(POPMANMOHHBIX TEXHOJIOTHI, HCHOJb3YeMbIX
NPHY OCYILIECTBJIEHHMH 00pPa30BaTeJIbHOIO Mpollecca Mo AMCHHUILIAHE,
BKJIIOYasl NepeYeHb NMPOrpamMMHOro oodecnedyeHusi 1 MHGpOpMANUOH-
HBIX CIIPABOYHBIX CHCTEM

NudopmarimoHHbie TEXHOIOTHUH, UCTIOJIB3yEeMbIe TIPH OCYIIECTBICHUHA 00pa3o-
BaTEJIBHOIO IIpoLecca M0 AUCHUIIIMHE TO3BOJISIIOT:

- o0ecrneunTh B3aUMOJICHCTBUE MEXy yYaCTHUKaMU 00pa30BaTEIbHOIO IPO-
1ecca, B TOM 4YHCJI€ CUHXPOHHOE U (MJIM) aCUMHXPOHHOE B3aUMOJIEHCTBUE IMOCPE.-
cTtBoM cetu "MHTepHet";

- (puKCUpOBaTh X0J1 00Pa30BATEIBHOIO IMPOIIECCa, PE3YIBTATOB MPOMEXKYTOU-
HOW aTTeCTalluy MO JUCUUIUIMHE U PEe3yJbTaTOB OCBOEHHS 00pa30BaTENbHON Mpo-
IpaMMBl;

- OpraHu30BaTh IMPOIECC OOPa30BaHMS MYyTEM BHU3YyaJIH3allMU H3y4aeMOW WH-
(dbopmanyy NoCpeCTBOM HCIOIb30BAHMS MPE3EHTALNM, Y4€OHBIX (PUIBMOB;

- KOHTPOJIMPOBATh PE3yIbTaThl OOYUYCHHS] HA OCHOBE KOMIIBIOTEPHOTO TECTH-
pPOBaHUA.

IlepeyeHb JTUIEH3MOHHOIO POTPAMMHOIO O0ecneYeHust

Ne | HaumeHoBaHue KpaTtkoe onucanue

Microsoft Windows OmneparnroHHas CUCTeMa

2 Microsoft Office (Bxmrouaer Word, Ex- | TTakeT 0()MCHBIX TPUIOKEHHI
cel, PowerPoint)

3 Cucrema tectuposanus INDIGO TectupoBanue

Ilepedyennb npogeccHoHAIbHBIX 023 TaHHBIX U HH(POPMAIMOHHBIX CIIPa-
BOYHBIX CHCTEM

Ne | HaumeHoBaHue Temaruka JJIeKTPOHHBIN aipec

1 | Hayunas snexTpoHHas 6M0- | YHUBepcaibHas https://elibrary.ru/
nauoteka eLibrary

2 | I'apant [TpaBoBas https://www.garant.ru/

3 | Koncynprantllnoc ITpaBoBas https://www.consultant.ru/
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12 MarepuajibHO-TeXHHYeCKOe oO0ecneyeHre Jisi O0y4eHUHA M0
aucuunanue s gul ¢ OB3 u uaBanuaoB

BxonHas rpymnmna B IJIaBHbIM y4eOHBIN KOPIYC U KOPITYC 300MHKEHEPHOTO (a-
KyJIbT€Ta 00OpYy/IOBaHbl IAaHIyCOM, KHONKOW BbI30Ba, TAKTUJIbHBIMU TaOIMUYKAMH,
OIIOPHBIMM MOPYUYHSAMH, NPEAYNPEKAAONIMMU 3HAKAMH, JOCTYIHBIM PAaCIIMPEHHBIM
BXOJIOM, B KOpPITyC€ €CTh CIIENUaIbHO 000OpyAOBaHHAsl caHUTapHas KomHaTa. [ me-
pemenienust nHBanu10B 1 JIOB3 B moMenieHun uMeeTcsi NepeABUKHON T'yCEHUYHBIH
CTyneHbKOX0J. KopIyc OoCHallleH MpOTHBOIIOXKAPHOW 3BYKOBOM M BU3YaJlbHOU CHT-

HaJIU3aIueu.

HHaHI/IpyeMBIC NMOMCIICHUA IJId TPOBCACHHUA BCCX BUJIOB yqe6H0171 JACATCIIbHOCTH

Ne| HaumenoBaHue
1/ | y4eOHBIX mpenme-
I | TOB, KypCOB, IHC-
LUIUIHH (MOAynei),
MPaKTUKH, HHBIX
BHJIOB YIeOHOMH Jie-
ATEJILHOCTH, TIPEay-
CMOTpPEHHBIX y4eO-
HBIM TJTAHOM 00pa-
30BaTEIbHOM IPO-
rpaMMBbI

HaumeHoBaHMe IOMELICHUI TS IPOBEICHHS
BCEX BUIOB yueOHOI IeITebHOCTH, TIPEIYyCMOT-
PEHHBIX YICOHBIM IIJTAHOM, B TOM YHCIIC TOME-
IICHHUS JUTS CAMOCTOSITEIbHOM paboThI, C yKa3a-
HUEM TIEpEYHS OCHOBHOTO 000pYyI0BaHus, yueo-
HO-HATJISITHBIX TIOCOOHI U UCTIOIB3YEMOTO MPO-
TPaMMHOTO 00€CIIeYeHHS

Anpec (MecTOMoN0KeHNE)
MIOMEILEHUI 1J1 POBeie-
HUS BCEX BUJOB yIeOHOU
JIEeSITENIBHOCTH, IPEXYCMOT-
PEHHBIX Y4eOHBIM IIAHOM
(B ciryuae peanmzanun 00-
pa3oBaTeNLHOM MPOrpPaMMBI
B CETeBOM (hopMe JIOTIOTHH-
TEIBHO YKa3bIBACTCS
HaMMEHOBAaHHUE OpraHu3a-
LMY, C KOTOPOU 3aKIII0YEH
JIOTOBOD)

1 |KopnopaTtuBHBIi
MCHEI>KMEHT

ITomemenune Ne221 I'VK, mromans — 101 m?;
MOCaIOYHBIX MECT — 95; yueOHast ay TUuTOPUsI ISt
MIPOBEICHHS 3aHATHH JIEKIIMOHHOTO THIIA, 3aHS-
THH CEMHHAPCKOTO TUTIA, KYPCOBOTO IMTPOEKTHPO-
BaHMsI (BBITIOJIHCHHS KYPCOBBIX paboT), TpyIIIO-
BBIX M UHIUBUYATbHBIX KOHCYJIBTAINNA, TEKY-
IeT0 KOHTPOJIS ¥ IPOMEKYTOYHOM aTTeCTaIHH,
CaMOCTOSITEJILHOW Pa0OThI, B TOM YHCIIE JIJIS
oOyJaronuxcs ¢ MHBaIUIHOCThIO 1 OB3.

crienanu3upoBanHas MeOenb (yueOHas 1ocKa,
yueOHasi MeOeJib), B TOM YHUCIIe I 00yJaromx-
cs ¢ maBannaHocTRIO 1 OB3;

TEXHUYECKUE CPEICTBA O0YUCHUs, HAOOPBI Jie-
MOHCTPAIMOHHOT'0 000y IOBaHMS U y4eOHO-
HaTJIAIHBIX TOCOOMit (HOYTOYK, MPOEKTOP,
9KpaH), B TOM YHUCIE JUIs O0YYAIOIIUXCS C HHBA-
ymaHocTeio 1 OB3;

MporpaMMHOe o0ecTieueHue.

350044, KpacHogapckuit
Kkpaii, T. KpacHonap, yi.
nM. Kanuanna, 13

2 |KopnopaTtuBHsIit
MEHE/PKMEHT

ITomemenue Nel 14 300, mromaas — 43m2; mmo-
CaJI0YHBIX MECT — 25; yueOHas ayAuTOpus s
MPOBEICHUS 3aHATHH CEMHHAPCKOT0 THIA, Kyp-
COBOTO MPOEKTHUPOBAHUS (BBIIIOTHEHUS KYyPCO-
BBIX Pa0oT), TPYNTIOBBIX W HHIWBUIYAIbHBIX
KOHCYJITAIIN{, TEKYIIETO KOHTPOJIS U TIPOMEXKY-
TOYHOH aTTeCTalllH, CAMOCTOSATENILHON paboThI,
B TOM YHCJIE I 00YYaIOLINXCsl ¢ MHBAJIUIHO-

350044, KpacHomapckuit
Kpaii, r. Kpacnonap, yi.
nM. Kanununa, 13
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creio 1 OB3.

crieIanu3upoBanHas MeOenb (yueOHas 10cKa,
yueOHast MeOeJib), B TOM YUCIIe JJIsl 00yYaromX-
cs1 ¢ mHBamAHOCTRIO 1 OB3

13 Ocob0ennocTu opranu3zanun ooy4venust i ¢ OB3 u nuBaanaoB

Jlist uaBanuoB u i ¢ OB3 MOXeT U3MEHAThCA 00BEM TUCHUIUTUHBI (MOIY-
JI51) B 4acax, BbIJICICHHBIX Ha KOHTAKTHYIO pab0Ty 00y4arolerocs ¢ npernojaBaTeieM
(Mo BujaM y4eOHBIX 3aHSATHUM) U Ha CaMOCTOSTEIbHYIO paboTy oOydaromierocs (Ipu
ATOM HE YBEJIMYMBACTCS KOJUYECTBO 3aUETHBIX €IMHMII, BBIJIEJICHHBIX Ha OCBOCHUE
JTUACIUILIAHBI).

@DOH/TBI OIICHOYHBIX CPEJICTB AANITUPYIOTCS K OTPAHUICHHUSAM 37I0POBbSI I BOC-
npUATUS UH(OPMAIMK 00y4YarOIIMMUCS.

OcHoBHBIE ()OPMBI TIPEICTABIICHUS OIEHOYHBIX CPEJCTB — B TIeYaTHOU (hopme
WK B (popMe IEKTPOHHOTO JOKYMEHTA.

@®opMBbI KOHTPOJIS U OLEHKH Pe3yJIbTATOB 00y4eHUs NHBAJIHUIOB M JIMI C
OB3

Kareropuu
ctynentoB ¢ OB3
dopma KOHTPOJIS U OLIEHKH PE3yJIbTaTOB 00yUCHNUS
Y MHBaJIHHO-
CTBIO

C napywenuem — YCTHasl TIPOBEPKa: JIHCKYCCHH, TPEHHHTH, KPYTJIbIe CTOJIBI, COOCCEIOBAHMs, YCTHBIC

3penus KOJUIOKBHYMBI U JIp.;
— C MCTOJIb30BaHMEM KOMIbIOTEpa U crienraibHoro [10: paboTta ¢ 31eKTpOHHBIME 00-
pa3oBaTeIbHBIMU PECypcaMu, TECTUPOBaHUE, pedepaThl, KypcOBbIe MPOEKTHI, AUCTaH-
LIMOHHBIE (POPMBI, €CITH MO3BOJISIET OCTPOTA 3pEHHS - FpaduuecKue padoThl U Ip.;
P BO3MOXKHOCTH THCHMEHHAsI MPOBEPKA C HMCIOIB30BAHUEM pellbeHO- TOUeUHOM
cucreMbl bpaiins, yBenuueHHOro mpu@Ta, MCHOJIB30BAHHE CIICIMATBHBIX TEXHUYE-
CKUX cpencTB (TH(IOTEXHHYECKHX CPEICTB): KOHTPOJIBHEIE, rpadudeckue padoThl,
TECTUPOBAHNUE, JOMAIIHUE 33/IaHHsI, 9CCe, OTUETHI U JIp.

C napywenuem — TMChMEHHAsl MPOBEPKa: KOHTPOIbHBIE, TpaduuecKkre padoThl, TECTUPOBAHHUE, I0-

cnyxa MallHUe 3aJaH¥s, 9CCe, MMCbMEHHbIE KOJUIOKBUYMBI, OTYETHI 1 JIP.;
— C UCIIOJIb30BaHMEM KOMITbIOTEpa: paboTa ¢ MEKTPOHHBIMH 00pa30BaTEIbHBIMH pe-
cypcamu, TeCTHpPOBaHHUE, pedeparsl, KypcoBble TPOEKTHI, rpaduueckue padoThl, -
CTaHIIMOHHBIE (POPMBI U JIP.;
Opd  BO3MOXKHOCTH  yCTHAsl TIPOBEPKA C MCIIOJIb30BAaHHEM CIICMAIbHBIX TEXHUYE-
CKHUX CPE/ICTB (ayIHOCPENCTB, CPEACTB KOMMYHHKAIIMH, 3BYKOYCHIIMBAIOIIEH ammapa-
TYpPBI U Ap.): AUCKYCCHHU, TPEHUHTH, KPYIJIbIe CTOJIBI, COOeCeI0BaHMs, YCTHBIE KOJUIO-
KBHUYMBI H JP.

C napywenuem — THMChMEHHAs TIPOBEPKA C HCIOJIH30BAHUEM CIICIHANBHBIX TEXHHYECKUX CPEJNICTB

ONnopHo- (apTepHATUBHBIX CPEJICTB BBOJA, YIIPABICHHS KOMIIBIOTEPOM U JIp.): KOHTPOJIbHEIE,

08UAENLHO20 rpaduueckue paboThl, TECTUPOBAHUE, JOMAIIHUE 3aJaHUs, 3CCE, MMCbMEHHBIE KOJI-

annapama JIOKBHYMBI, OTYETHI U JP.;
— YCTHas NpPOBEpKa, C HCIOJIb30BAHUEM CIEIHANBHBIX TEXHUYECKUX CPEJICTB
(cpencTB KOMMYHHKAIIUN): JUCKYCCHU, TPEHUHTH, KPYTJIbIE CTOJBI, cOOECeIOBaHMS,
YCTHBIE KOJUIOKBUYMBI H JP.;
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C HWCIOJB30BAaHUEM KOMIbIOTEpa W creruanbHoro [10 (ambTepHATHBHBIX CPEACTB
BBOJIAa U YIPaBJIECHUS KOMITHIOTEPOM H JZIp.): paboTa ¢ DIEKTPOHHBIMH O0pa3oBa-
TENBHBIMHU PECypCaMu, TECTUPOBaHuUE, pedeparhbl, KypCOBBIC MMPOSKTHI, rpaduueckue
paboThI, TUCTAHIIMOHHBIE (DOPMBI MPEAMOYTUTEILHEE O00YYarONUMCs, OTPAHUYCH-
HBIM B IEPEJIBUIKCHUH U JIP.

AnanTtauusi npoueaypbl NPOBeJeHUS NMPOMEKYTOUYHOH aTTecTAlMU JIsl
HHBaJuA0B u Jun ¢ OB3:

B xoze npoBeaeHust IpOMEXYTOUHOMN aTTecTallii NpeyCMOTPEHO:

— MpEIbSIBICHUE 00YUYAIOMUMCS MEYaTHBIX U (WJIM) 3JIEKTPOHHBIX MaTEpHUAJIOB
B (hopmax, afanTUPOBAHHBIX K OTPAHUICHUSIM UX 370POBBSI;

— BO3MOKHOCTb TOJIb30BaThC MHIMBUAYAJIbHBIMH YCTPOMCTBAMH U CPEACTBA-
MU, TO3BOJISIIOIIMMH aJIallTUPOBATh MaTEpHUasbl, OCYIIECTBISATh MPUEM U TMEepeaady
nH(OPMAITUH C YIETOM UX WHANBUIYATbHBIX 0COOCHHOCTEH;

— YBEJIMYEHUE MPOJAOIKUTEILHOCTH MPOBEICHUS aTTECTallUH;

— BO3MOKHOCTh MPUCYTCTBHUSI ACCUCTEHTA M OKa3aHUs UM HEOOXOIMMOM Mo-
MoIM (3aHATH pabodyee MECTO, MepeABUTaThCs, MPOUYUTATh U O(DOPMUTH 3a7aHUE,
oOIIAThCS C TIPETIOaBaATEIIEM ).

@DopMbI TPOMEXKYTOUHON aTTeCTallU JJisi UHBAMUAOB U Jull ¢ OB3 nomKHBI
YUUTHIBATh WHAWBUAYaIbHBIE U TCUXO(U3UYECKHE OCOOCHHOCTH OOydYaromiero-
csi/ooyuatromuxcst mo AOIIOIT BO (ycTHo, mrchbMeHHO Ha Oymare, MUCbMEHHO Ha
KOMITbIOTEPE, B (POpME TECTUPOBAHUS U T.I1.).

CnenmnajbHble yciaoBus, o0ecnmeuuBaeMblie B nmpomecce mnpenogaBaHusd
ANCIHUIIJINHBI

CTyaeHThI ¢ HApYLICeHUAMU 3PECHUA

— TPEeIoCTaBlIeHUEe 00pa30BaTEILHOTO KOHTEHTa B TEKCTOBOM JJIEKTPOHHOM
dbopmare, MO3BOJISIONIEM IEPEBOJIUTH IJIOCKOICUATHYIO MH(POPMAIIUIO B ayaHalb-
HYIO WM TaKTHIBHYIO popMy;

— BO3MOYKHOCTh MCIIOJIb30BaTh MHINBHUAYAJIbHBIE YCTPOMCTBA U CPEIICTBA, MO3-
BOJISIFOIIME aaliTUPOBATh MAaTEPUAJIbI, OCYIIECTBIIATh TPUEM U Tiepenady uHdopma-
[[UU C YYETOM UHIAUBUIYATbHBIX OCOOEHHOCTEHN, U COCTOSTHUS 37I0POBbSI CTYJICHTA,

— MPENOCTABICHUE BO3MOXHOCTH MPEIKYPCOBOrO O3HAKOMJICHHS C COJZEpIKa-
HHUEM Y4eOHOHN JUCHUIUIMHBI U MAaTEPHAIOM IO KypCy 3a CUET pa3MelieHus nH)op-
MaIlii Ha KOPIOPATHBHOM 00pa30BaTEIIbHOM IOPTAJIE;

— WCIOJIb30BaHUE YETKOTO M YBEIMYEHHOTO MO pazMepy Ipudra u rpaduue-
CKHUX OOBEKTOB B MYJIbTUMEIUNHBIX MTPE3CHTAIINNX

— HCIOJB30BaHNE MHCTPYMEHTOB «JIyMay, «IPOXKEKTOp» MpU padoTe ¢ UHTEP-
AKTUBHOM JIOCKOM;

— O3BYYHMBaHUE BU3YyaJbHOW HMHQOpMAIUU, TPEACTaBICHHON 00y4YaroIuMcs B
XOJI€ 3aHATHH;

— oOecrieueHre pa3aaToYHbIM MaTEPUATIOM, TyOJIUPYIOITUM HH(POPMAIIUIO, BhI-
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BOJIMMYIO Ha dKpaH;

— HaJIM4yue MOJIUCEHN 1 ONUCAHUS Y BCEX UCIOIb3YEMbIX B IIPOIIECCe 00yUCHUS
PUCYHKOB M UHBIX IpauuecKuX 00bEKTOB, YTO JAET BO3MOKHOCTh IMEPEBECTU MTUCH-
MEHHBIN TEKCT B ayIHaIbHbIMN,

— obecrnieyeHrne 0co0Oro pedyeBoOro pekuMa IpenojaaBaHus: JIGKIUU YUTAIOTCS
TPOMKO, Pa300pUYMBO, OTUYETIUBO, C TTAy3aMH MEKIY CMBICIOBBIMU OJIokamu WH)OP-
Malliy, 00ecTieunBacTCsl MHTOHUPOBAHUE, IOBTOPEHHE, aKIIEHTUPOBAHUE, TIPOdHIaK-
THUKa PacCEMBAHUSI BHUMAHUS,

— MHUHHMH3AIUS BHEIIHETO ITyMa U 00ecredyeHrne CIOKOWHOM ayAauaibHON 00-
CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alKCh y4eOHOW mMHOOpPMaLMK CTyACHTaMU B yAOOHOMU
st HUX (popme (ayauanbHO, ayJMOBU3YyaIbHO, HA HOYTOYKE, B BHJIC TTOMETOK B 3a-
paHee MOArOTOBIICHHOM TEKCTE);

— yBEJIWYEHHUE JO0JIM METOAOB COLUMAIBHOW CTUMYJSiLUKM (0OpallleHre BHUMA-
HUS, aneJUISIIUs K OTPAaHUYCHHUSAM 110 BPEMEHU, KOHTAKTHBIE BUIBI Pa0OT, TPyNIIOBHIC
3aJIaHUS U Jp.) Ha MPAKTHICCKUX U JAOOPATOPHBIX 3aHATHSIX;

— MHUHUMHU3UPOBAHUE 3aJaHUM, TPEOYIOIIUX aKTHBHOI'O MCIOJIb30BAHUS 3pH-
TEJIbHOM MaMsATU U 3pUTEJIbHOTO BHUMAaHUS;

— MPUMEHEHHUE IMOATAIHOM CUCTEMBI KOHTPOJS, 00Jie€ YacThlii KOHTPOJb BhI-
MOJTHEHUS 3aJjaHuM JUIsl CaMOCTOSITEIbHON PabOTHI.
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CTyneHTl:.I C HAPYIICHUAMH ONMMOPHO-ABUI'ATCJIBHOI'O allllapaTa

(MﬂJIOMOﬁI/IJILHl)Ie CTYACHTHBI, CTYACHTHI, UMCIOIIUEC TPYAHOCTHN
NEPEABMKCHUSA U MMATOJOI'NI0 BEPXHUX KOHeqHOCTeﬁ)

~ BO3MOXHOCTb HCIIOJIB30BATh CIIEIMAJIbHOE IMPOTPAMMHOE OOECIeYeHHE U
CHEelMaIbHOE O0OpYIOBAaHUE U MO3BOJSIOLIEE KOMIEHCHUPOBATh JBUIATEIBHOE
HapylIeHue (KOJIICKH, XOAYHKH, TPOCTH U Ip.);

~ TPEAOCTaBICHUE BO3MOYKHOCTU NMPEAKYPCOBOTO O3HAKOMIIEHUS C COAEpkKa-
HUEM Y4eOHOH NHUCUUIUIMHBI M MAaT€pHAJIOM IO Kypcy 3a c4€T pa3MelieHus uHpop-
Mal Ha KOPIOpaTUBHOM 00pa30BaTeIbHOM MOPTAJIE;

~ NPUMEHEHHE JIONOJIHUTEIBHBIX CPEACTB aKTHBU3ALMH MPOLECCOB 3aIIOMH-
HaHUS U IOBTOPEHUS;

~ OIIOpa Ha ONPEJIETICHHBIE U TOYHBIE TTOHSTHS;

MCITOJIb30BAaHUE JJI WIUTFOCTPALIMM KOHKPETHBIX TPUMEPOB;
IPUMEHEHHE BOTIPOCOB I MOHUTOPHHTA TTOHUMAHUS;
paszeseHrne n3y4aeMoro MaTepuana Ha HeOOIbIIue JIOTHYECKUE OJIOKY;

~ YBEJIMYEHUE JIOJIM KOHKPETHOTO MaTepuaja W COOJIIOJICHHE NpPHUHIMIA OT
IPOCTOTO K CJI0KHOMY IIpU 0OBSCHEHUU MaTepHala;

~ Hajguuue 4ETKOW CHUCTEMBbl M QJITOpUTMa OPraHU3alUU CaMOCTOSITENIbHBIX
paboT 1 MPOBEPKHU 3a/laHUM C 00s513aTENbHON KOPPEKTUPOBKOW U KOMMEHTAPUSIMU;

~ YBEJIMYEHHUE JOJIM METOJIOB COLMAIBHON CTUMYJsuuU (oOpallleHue BHUMa-
HUS, aleJUIIUs K OTPaHUYEHUSIM 110 BpEMEHH, KOHTAKTHbIE BUIbI Pa0OT, IPYyIIIOBBIC
3aJIaHus Jp.);

- obecrnieyeHne OECpensITCTBEHHOTO JTOCTYIA B MOMEIIEHUS, a TaKXKe MpedbI-
BaHUS HUX;

~ HQJIWYUE BO3MOXKHOCTH WCIOJIb30BaTh WHJMWBHAyalbHBIE YCTpPOWCTBA U
CpEIICTBA, MO3BOJSIONINE O0ECIEUNUTh PEATM3ALUI0 SPTOHOMUYECKUX MPUHIIUIIOB U
KOoM(opTHOE NpeObIBaHUE HA MECTE B T€UEHHUE BCEro mepuoia y4€Obl (IMOACTaBKH,
creruanbHble MOAYIIKU U Ap.).

CTyaeHTBI ¢ HAPYHIEHUSIMHU CJIyXa
(rayxmue, cjaadocablmanime, o3 AHOOTJIOXIIIHE)

— MpeAOoCTaBiICHUE 00pPa30BATEILHOTO KOHTEHTA B TEKCTOBOM 3JEKTPOHHOM
dbopMmate, TO3BOJISIONIEM MEPEBOIUTh ayAnuaIbHyI0 (GOpMY JICKIIMH B IMJIOCKOIEYaT-
HYI0 UH(OPMAIHIO;

— HaJgu4he BO3MOKHOCTH HWCIOJIB30BaTh HWHIWBUIYaTbHBIC 3BYKOYCHIIUBAIO-
M€ YCTPONCTBA U CYPIOTEXHUYECKUE CPENICTBA, MO3BOJISIOIINE OCYIIECTBISAThH MPH-
€M U nepeaady MH(QOpPMAIMK; OCYIIECTBISTh B3aUMOOOPATHBIN MEPEBOJI TEKCTOBBIX
U ayauodaityioB (OJOKHOT JUIsl pe4eBOro BBOJIA), a TAK)KE 3aIUCh U BOCTIPOU3BEACHHE
3pUTEIHLHON MH(POPMAIIUH.

— HaJu4ue CUCTEMbI 33JaHMUN, 00ECIEeUnBAIOLIMX CUCTEMATH3AINI0 BepOaib-
HOTO MaTepuaia, ero CXxeMaTU3allnIo, IEPEBOJI B TAOIHIIBI, CXEMBI, OTIOPHBIE TEKCTHI,
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IJ10CCapyi;

— HAJIMYUE HAIJISIIHOTO COMPOBOXACHUS M3y4aeMoro marepuania (CTpYKTYp-
HO-JIOTUYECKHE CXEMbl, TaOJUIbl, rpaduKi, KOHUEHTPUPYIOIIHE M 0000IIaronue
nH(OpMAaIUIO, OTIOPHBIE KOHCIIEKTHI, pa3/IaTOYHbIA MaTepHuan);

— HaJIU4Yue YETKOM CUCTEMBI M alTOPUTMa OpPraHU3AIMH CAMOCTOSITEIBHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 005A3aTEIHHON KOPPEKTUPOBKOW U KOMMEHTAPHUSIMH;

— o0ecreyeHre MPAKTHKU OIEPEKAIONIEro YTCHHsI, KOTAa CTYACHTHI 3apaHee
3HAKOMSITCSL C MAaTEPHAJIOM U BBIIEISIOT HE3HAKOMBIE M HETIOHATHBIE CJIoBa U (ppar-
MEHTBHI;

— OCOOBIN pedyeBON pexkuM paboThl (OTKa3 OT JJIUMHHBIX (Gpa3 M CIOXKHBIX
MIPEIIOKECHHM, XOpOIasi apTUKYIISAIUS; YETKOCTh M3JI0KEHUS, OTCYTCTBHUE JTUITHUX
CJIOB; IOBTOpeHUE ¢pa3 0e3 U3MEHEHUs CIOB U MOPSJIKA UX ClieIoBaHUs; obecreye-
HUE 3PUTEILHOTO KOHTAKTa BO BPEMsI TOBOPEHUS M UyTh 00Jiee MEIJICHHOTO TEeMITa
peyH, UCIIOTH30BAHNE ECTECTBEHHBIX KECTOB U MUMUKH );

— 4€TKOE COOIOJICHUE JITOPUTMA 3aHATHUS W 3aJaHUN JIJI1 CaMOCTOSITEIbHOMN
paboThl (Ha3pIBAaHUE TEMbI, TOCTAHOBKA IIEJIM, COOOIICHUE U 3alUCh TUIaHa, BbIEIe-
HUE OCHOBHBIX TMOHSATHUH U METOJOB MX W3YYCHUS, yKa3aHUE BUJOB JACSATEIBHOCTU
CTYJIEHTOB U CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepuaa, cioBapHas pabora);

— coOmrofeHue TpeObOBaHUM K MPEIbABIIEMbIM YUCOHBIM TeKCTaM (pa3OuBKa
TEKCTa HAa YacTH; BBIJICJICHUE OIOPHBIX CMBICIOBBIX ITYHKTOB; HCIOJb30BAaHUE
HaIJISIHBIX CPEJCTB);

— MHUHUMU3ANWS BHEITHUX [ITyMOB;

— MPEIOCTaBICHUE BO3MOXKHOCTA COOTHOCUTH BepOaNbHBIA W TpaduuecKuit
MaTepHuat, KOMIJIEKCHOE MCIIOJIb30BaHNE TUCHMEHHBIX U YCTHBIX CPEJICTB KOMMYHHU-
Kaluu 1pu padboTe B TpymIe;

— COYETAaHUE Ha 3aHATUSX BCEX BUJOB PEUYEBOM NIEATEILHOCTH (TOBOPEHUS,
CIIyIIaHUs, 9YTCHUSI, TUChMa, 3pUTEILHOTO BOCIIPHUATHS C JIUIIa TOBOPSIIETO).

CTyaeHTsl ¢ NPOYMMHU BUAAMHU HAPYILICHUMN
(A1 ¢ HapymieHusAMH pe4Hu, 3200/ 1eBaHUS IHIOKPUHHOM, IEHTPAJIbHOU HEPB-
HOM U CEePeYHO-COCYAUCTON CUCTEM, OHKOJOTHYeCKHUe 3a001eBaHMsl)

— HaJIMYWE BO3MOYKHOCTH MCIIOJIb30BaTh WHAWBHUAYAJIBHBIE YCTPOWCTBA M
CpE€IICTBA, MO3BOJISIONINE OCYIECTBISATh MIPUEM U TIepeiady nHPOpMaInu;

— HAJIMYUE CUCTEMbI 3aJIaHuii, 00€CIEeUMBAIOIINX CUCTEMATU3AINI0 BepOaib-
HOT'O MaTepuaja, ero CXeMaTu3aluio, IepeBo] B TAOIUIIbI, CXEMbI, OTIOPHBIE TEKCTHI,
TJI0CCApHi;

— HaJIMYME HAIJISITHOTO COMPOBOXKIACHUS N3y4aeMOIr0 MaTepraia;

— HaJIM4WE€ YETKOM CHUCTEMBI U QITOPUTMA OPTaHU3ALUHN CAMOCTOSITEIIBbHBIX
paboT ¥ IPOBEPKH 3aAaHUI C 0053aTEIbHON KOPPEKTUPOBKOW U KOMMEHTAPUSIMH;

— o0ecrneyeHne MPaKTHKU OIMEPEekKAIoNero YTCHHs, KOrJa CTYACHTHI 3apaHee
3HAKOMSITCSI C MaT€pUajioM U BBIJEISIOT HE3HAKOMBIE U HEIMOHSATHBIC ClI0Ba U (ppar-
MEHTBHI;
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— TPEIOCTAaBICHUE BO3MOXHOCTA COOTHOCHUTH BEpOANbHBIA W TpaduuecKuit
MaTepurai; KOMIUIEKCHOE MCIIOIh30BaHUE MTMChbMEHHBIX M YCTHBIX CPEJCTB KOMMYHHU-
Kaluu npu paboTe B TPYIIIIE;

— COYETAaHWE HA 3aHATUSAX BCEX BHJIOB PEUYCBON NEATEIHHOCTH (TOBOPCHHS,
CIIyIIaHUS, YTCHUS, TUChMa, 3pUTEITLHOTO BOCIIPHUSITHS C JIUIIA TOBOPSIIETO);

— TPEIOCTaBJICHUE 00pPa30BATEIIBHOTO KOHTEHTA B TEKCTOBOM 3JICKTPOHHOM
dbopmare;

— TMPEAOCTaBICHUE BO3MOXKHOCTU MPEAKYPCOBOTO O3HAKOMIICHUS C COZACpXka-
HUEM Y4eOHOU MUCIUIUIMHBI M MaTepPHAJIOM IO Kypcy 3a CU€T pa3MmerieHus uHdop-
MaIii Ha KOPIIOPaTUBHOM 00pa30BaTeIbHOM IOpPTAJe;

— BO3MOXXHOCTh BECTH 3aMKCh YIeOHOU MH(GOPMAIMK CTYACHTAMU B yI0OHON
U1t HUX opMe (ayaralibHO, ayTMOBU3YaJIbHO, B BUJIE TIOMETOK B 3apaHee MOATOTOB-
JIGHHOM TEKCTe).

— TMPUMEHEHHE TO3TAIMHONW CHCTEMBI KOHTPOJIS, 0O0Jiee YaCThIii KOHTPOJb BBI-
MOJIHCHUSI 3aJaHUH NI CAMOCTOSITEIIbHON paOOThlI,

— CTHUMYJUPOBAHHE BBIPAOOTKH Yy CTYJEHTOB HABBIKOB CaMOOpPTraHU3allUU U
CaMOKOHTPOJIS;

— HaJIMYHWE Tay3 IS OTAbIXa ¥ CMEHBI BHJIOB ACATEIHPHOCTH 10 XOAY 3aHITHS.
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