AHHOTauus padodeil NPOrpaMMbl 1M CIUIJINHBI
«IIpoekTHAas 1€ATEJIBLHOCTb)»

Iesap ocBoeHus nucuMIuiMHbl «IIpoeKkTHAs NESITENBHOCTE» 3aKIIIOYACTCSA B
(opMUpPOBAHNY 3HAHUH B 00JIACTH YIIPABJIEHUHU POEKTaMH, OBJIaIEHUU METO1010-
TMYECKUMHU U TEXHOJIOTMYECKMMU HABBIKAMM YIIPABICHYECKOIO IPOEKTUPOBAHUS,
HAKOIUIEHUU YMEHUH B 00J1aCTH pa3pabOTKU, OLIEHKHU U BHEIPEHMSI IPOECKTHBIX 3HA-
HUIl B 00JIaCTU yIpaBJIEHYECKOTO MPOEKTUPOBAHUS C IOCIEAYIOLIUM IMPUMEHE-
HUEM.

3agaumn

- OCBOHUTH HaBBIKH JOKYMEHTAJIHLHOTO O(OPMIICHUS MPOEKTHHIX PEIICHU B
YIPABJICHUH ONEPALMOHHOM (MPOU3BOJCTBEHHOM) IEATEIbHOCTH OpraHU3aluil Ipy
BHEJIPEHUM TEXHOJIOTUYECKUX, ITPOAYKTOBBIX MHHOBAUWN WM OPraHU3ALMOHHBIX
W3MEHCHMI,

- OCBOWTB NIEPBUYHBIE HABBIKK YIIPABJIEHUS POEKTOM, IPOrpaMMOM BHEIpE-
HUs TEXHOJIOTUYECKUX U IPOIYKTOBBIX MHHOBALMI WA MIPOrPAMMOM OpPTraHU3allt-
OHHBIX U3MEHECHHM.

Tema. OCHOBHBbIE BOIIPOCHI.

1 BgeaeHue B IPOEKTHYIO AeATeJbHOCTD [[oHATHS poekTa. TUIbl NPOEKTOB.
OCHOBHbBIE BEXU CTAaHOBJICHUS IPOEKTHOTO YIPABJICHUS: POCCUICKUI 1 3apyOexHbII
onbIT. CoBpeMeHHasi KOHLIETILNS yIPABICHUS IPOEKTaMH.

2 7Ku3HeHHBI LUK MPOeKTa
[TonsiTHE )KN3HEHHOTO LMKIIA TpoekTa. Da3bl KUZHEHHOTO LIMKIIAa IpoekTa. Mojaenu
YKU3HEHHOTO LIMKJIA IIPOEKTA.

3 Okpy:keHHe MPOEKTA
BHemHee 1 BHyTpeHHEE OKpYKEHHUE NMPOEKTa. MeTobl aHaIn3a BHEUIHETO OKPY>KEHHUs
IIPOEKTA. YUYACTHUKHU IIPOEKTA.

4  MeTo10/10rM4eCcKHE OCHOBBI YIIPaBJIEHHUA MPOEeKTAMH
MeTtononornyeckue moaxo bl K yIpaBieHHI0 IpoeKkTaMu. [IpuHIMNbI yopaBaeHus mnpo-
eKTaMHi. MOJEeH 3pesiocT! YIpaBieHHs TPOEKTOM. MexayHapoJHble CTaHAapThl oOec-
MIEYEeHUsI IPOEKTHOM JEATEIbHOCTH.

5 OpraHu3alMoOHHAasl CTPYKTYPA yIPaBJeHHs IPOEKTOM
[TonsiTHE OpraHU3alMOHHON CTPYKTYpBI YIIpaBJI€HUs NpOeKTaMu. THUIbl OpraHu3aluoH-
HBIX CTPYKTYP YIPaBJICHHsI IPOEKTaAMH.

O0BLeM TUCHHUILIMHEI 2 3.€.
@DopmMa NPOMEKYTOUHOT0 KOHTPOJISA — 3a4ET.



