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PaGoyast mporpamMma JUCIUIUTAHBI « YTIpaBlIeHUe WHHOBAIIMOHHBIM IIPOEK-
TaMu» paszpaborana Ha ocHoBe ®I'OC BO 38.05.01 Dxonomudeckas Gesomac-

HOCTb, YTBEP)KIEHHOTO MpHKa3oM MuHucTepcTBa 00pa3oBaHus U Hayku PD 16
suBaps 2017 r. Ne 20.

ABTOD:
KaH[I. 9KOH. HayK, mpogeccop %/C/A IT. CokosoBa

PaGouast mporpamma obcyx[eHa ¥ PEKOMEHIOBaHA K YTBEPKIECHUIO peleHHeM
kKadenpsl OpraHW3aLWN IPOM3BOJACTBA M HWHHOBALIMOHHOW [EATENBHOCTH OT
15.03.2021 r., mporoxos Ne 11.

3aBenyromuii kadenpoi
I-p TeX. HayK, KaHJl. 9KOH. HayK
nipodeccop

< _ 1. bepumnxuii

Paboyas mporpamMma ogoOpeHa Ha 3acel METOANYECKON KOMUCCUU IKOHOMH-
yeckoro ¢akyipreTa, mpotokoi oT 05.04.2021 r. Ne 10

[pencenaremns =7 J==
METOIUYECKON KOMUCCHUH : g " A. B. ToimaueB
II-p 9KOH. HayK, podeccop

PykxoBoautens
OCHOBHOH MpOoQecCUOHAIbHON

o0OpazoBaTeIbHOM POTrpaMMBbL (>£ 47

I-p KOH. HayK, Ipodeccop A. b. MenbHHUKOB




1 I_Ie.m) H 3aJa491 OCBOCHUSA JUCIHUIIJIMHBI

b0 0CBOCHHS AUCIUILUIMHBI « Y TIPABICHHE WHHOBAIIMOHHBIMU MTPOCKTA-
MI» SBIIsIeTCs (popMUpoBaHNE KOMITJIEKCA 3HAHUH 00 OpraHU3aIlMOHHBIX, HAYYHBIX
¥ METOJIMYECKUX OCHOBAX YMPABJICHUS WHHOBAIIMOHHBIMHU MPOEKTAMH, METO0JIO-
TUU MPOCKTHOTO MEHEPKMEHTA C YYETOM MCIOJIb30BAaHUSI COBPEMEHHBIX TEXHOJIO-
TUU.

3axaum IUCIUIIINHDI:

— OBJIQJICHUE METOAMKOMN MPOEKTHOTO YIPABICHUS U MTPOECKTHOrO OM3HEcCa B
OpraHU3aNMIX arpoIPOMBIIIICHHOTO KOMILUICKCA;

— (opMHUpOBaHNE HABBIKOB YIIPABJICHUS MPOEKTAMH;

— (opMHUpOBaHUE TMOHUMAHUS OCOOCHHOCTEH WHHOBAIIMOHHOW NESITEIbHO-
CTH U CIELIM(PUYECKUX YePT YIPABICHUS NHHOBALIMOHHBIMU MPOEKTAMH;

— (opMHpOBaHME KOMILIEKCAa 3HAHMM M HABBIKOB B 00JIACTM aHalu3a |
OLICHKY MHBECTUIIMOHHBIX NHHOBAIIMOHHBIX MTPOEKTOB;

— (GopMHUPOBaHUE HABBIKOB pa0OThI B IPOCKTHON KOMaH/IE.

2 IlepeyeHb IJIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHSI 110

AMCIMIIJINHE, COOTHECEHHBIX C IUIAHMPYEMBIMH Ppe3yJbTaTaMH
ocsoenus OIIOII BO

B pe3yabTaTe 0CBOCHHUS IMCHUILIMHBI (POPMHUPYIOTCH CJeAYyIOLIHEe KOM-
MeTeHI UM

OK-8 — CHOCOOHOCTBIO NPUHUMATH ONTHMAIbHBIE OpPraHU3ALMOHHO-
YIIPaBJICHYECKUE PEILICHUS;

I1K-4 — ciocOOHOCTBIO BBINOJIHATH HEOOXOAUMBIE [Tl COCTABJICHUSI 3KOHOMHU-
YECKUX Pa3/eioB IUIAHOB PAacdyeThl, 00OCHOBBIBATH UX U IPEACTAaBIATH PE3yJIbTAThI
paboThl B COOTBETCTBUHU C MPUHATHIMU CTaHIAPTaMHU;

[1K-34 - criocoOHOCTBIO MPOBOINTH KOMIUIEKCHBIN aHAIN3 yrpo3 SKOHOMHYE-
CKOW 0€30MacHOCTH MY IIAHUPOBAHUM M OCYILIECTBJICHUHM MHHOBALMOHHBIX MTPOCK-
TOB.

3 Mecto nucuumiaunbl B ctpykrype OIIOII BO

«YnpaBieHrue WHHOBAIMOHHBIMU TMPOCKTAMMU» SIBISETCS TUCIUIUIMHON Oa-
30Boi yactu OIIOII BO nmoarotoBku oOydaroniuxcs mo cnenuanbHoctr 38.05.01
DKOHOMHUYECKass 0e30MacHOCTh, ClelHaIn3alus «IKOHOMHUKO-IIPAaBOBOE obecrie-
YyeHHEe YKOHOMHUYECKOHU O€30ITaCHOCTH.



4 O0bem aucuumaunbl (108 yacoB, 3 3aueTHBIC €TMHUIIbI)

O0ObeM, yacoB

Bunast yueOHoI paboThI
Ounas 3aouHas

KonTakTHast padora 67 13
B TOM YHCIIE:
— ayIUTOpHAs 10 BUAAM YUEOHBIX 3aHITHI 66 12

—— JIEKIAH 34 4

—— IPaKTUYECKUE 32 8
—— BHEAyJUTOpHAs 1 1

— 3a4eT 1 1

— 3K3aMEeH - -

—— 3aIUTa KypCOBBIX PabOT (IIPOEKTOB) - -
CamocTosiTeJibHAs paboTa 41 95
HToro nmo pucuuinInge 108 108
B TOM 4HcClie B (hOpMe MPAKTUIECKON TOTOTOBKH - -

5 Coaep:kanue TUCHUILIAHBI

[1o uroram n3y4yaemoi AUCUUILIMHBI O0YUYaAIOIIUECS CIAIOT 3a4eT.
HucuunnuHa usydaercs Ha 4 Kypce, B 8 ceMecTpe 1o yueOHOMY IUIaHy O4-
HOU (opMbl 00yueHus, Ha 5 Kypce, B A ceMecTpe N0 yueOHOMY IIJIaHy 3a0YHOU

dbopMbI O0yUECHMUS.

CopaepxaHue u CTPYKTYpPa JUCUHUILIMHBI 110 04HOI opme 00yueHust

Bunsbl yueOHo# padoThl, BKJIIOYAs
CaMOCTOSITEJIbHYIO padoTy CTYJI€HTOB
E = H TPYI0€MKOCTh (B 4acax)
=
No = = & B TOM B TOM
1 Tema. =z3s 2 4HCIIe B gHCIIe B
55 = IIpakTu- Camo-
/ OCHOBHBIE BOITPOCHI S 2 3 dhopme tbopme
2 = of Jlek- YECKHUE CTOsI-
n &3 MPaKTH- MIPaKTH-
g 12078 . | 3aHATHA . | TempHas
S yecKoi 4ecKoi
pabota
MOJro- MOJIrO-
TOBKH TOBKU™
CyIIHOCTh YTIpaBJIeHUS WHHOBAIMOH-
HBIMH TTPOEKTaAMHU
1. CoBpeMeHHasi KOHIIETINA YIIPaB-
JICHVSI MTHHOBAIIHOHHBIM ITPOSKTOM
2. VIHHOBaIMOHHBIA TPOEKT KaK HH- OK-8
v €HT TPUHATHA ONTUMAaTbHBIX
]| TP P K4 | 8| 4 - 4 - 4
OPTaHU3AIIOHHO-YIIPABICHISCKIX TK-34
pelenuit
3. Ponb WHHOBAIWIOHHOTO TIPOEKTa B
TIpOIIecce BHEAPEHMSI HAYYHBIX HCCIIe-
JIOBAHUI ¥ OIBITHO-KOHCTPYKTOPCKUX
pa3paboTok




Tema.
OCHOBHBIE BOTIPOCHI

Dopmupyemble
KOMIIeTEeHIIUH

CemecTp

Buab! yueOHoii padoThl, BRJIIOYAS

CaMOCTOSITEJILHYIO Pa0OTy CTY/IEHTOB

W TPYAOEMKOCTb (B Yacax)

Jlek-
105071

B TOM
qucIe B
dhopme
MPaKTH-
YeCKOM
MOJIro-
TOBKH

IIpaxTu-
YecKue
3aHATHUS

B TOM
JHCIIE B
thopme
MPaKTH-
YeCKOH
MOArO-
TOBKH*

Camo-
CTOSI-
TeNbHAs
pabota

4. DyHKIMOHATPHOE TOHWMAaHUE WH-
HOBAIIMOHHOTO TIPOEKTa

5. CucteMHOE IOHUMaHHE IPOCKTa

6. Ilpu3HaKy WHHOBAIIOHHOTO TIPO-
eKTa

7. OTnuuue ynpaBieHHS TPOSKTAMH
OT JAPYTUX BUJIOB YIIPABICHUS

8. Poib mMpoeKTHOro yrpaBieHUs B
Tpoliecce KOMITIEKCHOTO aHajn3a KO-
HOMHYECKOH 0€301acHOCTH
9. Kpurnueckne (axTopbl
MPOEKTa

ycrexa

OCHOBBI  ympaBieHUs] WHHOBALMOH-
HBIM IIPOEKTOM

1. TIpoeKT KaK CTPYKTYPHBIN DJIEMEHT
YIIPaBJIEHUS Pa3BUTHEM MPETIPUSITHS
2. JKu3HEHHBII MK TPOEKTa, POib
WCCNEOBaHNSI  KU3HEHHOTO  LUKJIA
[pOEKTa B IIpolecce OOeCHedeHus
SKOHOMHYECKOH 0e301acHOCTH

3. bazoBele 37MEeMEHTHI yIpaBIeHUA
TIPOEKTOM

4. XapakTepuCTHKa BHIOB JCSATCIb-
HOCTH 10 YTIPaBJI€HHIO IPOSKTOM

5. lloxcucremsl ynpapieHHsT IPOEK-
TOM

6. Hepapxusa «IpoekT — TMpo-
rpamMma — noptgenb — cTparte-

THSD)

OK-8
TIK-4
TK-34

Pa3HOBHIHOCTH TPOEKTHOTO yIpaBIie-
HUS

1. IpoGneMsl Kaaccu(HUKaIMy IPOCK-
TOB

TepMHUHATBHBIC IPOCKTHI
Pa3BuBaronwiecs mpoeKThI
OTKpBITHIE TIPOCKTHI
MyIBTHITIPOCKTHI
Knaccndukarms
yIIpaBJIeHHS]

7. YnpaBieHue nporpaMmMon
8. Ynpasnenue noprdenem

Sk W

MPOEKTHOTO

[1K-34

OpraHu3alMoHHBIN JU3aiH IPOeKTa

1. Y9acTHHKU TIPOSKTHOM JESITEITLHO-
CTH

2. CreHKxonaepsl, WM TPYMIIb! BIMS-
HUS

3. PykoBomurtens nmpoekTa

OK-8

[1K-34




Tema.
OCHOBHBIE BOTIPOCHI

Dopmupyemble
KOMIIeTEeHIIUH

CemecTp

Buab! yueOHoii padoThl, BRJIIOYAS
CaMOCTOSITEJILHYIO Pa0OTy CTY/IEHTOB

W TPYAOEMKOCTb (B Yacax)

Jlek-
105071

B TOM
qucIe B
dhopme
MPaKTH-
YeCKOM
MOJIro-
TOBKH

IIpaxTu-
YecKue
3aHATHUS

B TOM
JHCIIE B
thopme
MPaKTH-
YeCKOH
MOArO-
TOBKH*

Camo-
CTOSI-
TeNbHAs
pabota

4. Komarma ympaBieHus, win pabo-
Yasi TpyIna MpoeKTa

5. TlpoexTHbIit 0duc

6. MotuBanus B poeKTe

7. BzaumoneiicTBue Y4aCTHUKOB
NPOEKTa ¥ MAaTEPHUHCKON KOMIIaHUH B
nporiecce 00ecTeyeHrs SKOHOMUYE-
CKOI1 6€30IacHOCTH

OpraHu3anioHHasl CTPYKTypa yIIpaB-
JICHUS TTPOEKTOM

1. OpraHuzanyoHHas CTPYKTYpa
YIIpaBIICHUS ¥ COZIEpKaHNe TIPOeKTa

2. TlpoekT B (GYHKIHOHATEHO OpraHu-
30BaHHOMU CTPYKTYype

3. TIpoeKkT B MaTpU4YHO OpTaHHU30BaH-
HOM CTPYKTYype

4. TIpoekT B MpPOEKTHO OPraHU30BaAH-
HOH CTpyKType

5. TIpoekT B CTpyKTypax, OpraHu3o-
BaHHBIX [0 CMEIIAHHOMY MPUHIIUITY

6. OOume TpUHLMIIBI BBIOOpa Opra-
HU3AIMOHHON CTPYKTYphI YIPaBJICHUS
NPOCKTOM B TIporiecce 00ecTieUeHHst
9KOHOMHYECKOW 0e30M1aCHOCTH

7. BryTpeHHssA HHppaCTPYKTypa
yIIpaBJIeHUs IPOCKTAMH

OK-8

[1K-34

[nannpoBanne NHHOBALIOHHOTO TIPO-
eKTa

1. Tlpwembl, HHCTpYMEHTApHI TUIAHH-
POBaHUS U BU/IBI IUIAHOB MPOEKTa

2. IlnanupoBanue oObema paboT, Jie-
KOMITO3UIIS IPOEKTa

3. Marpuria OTBETCTBEHHOCTH

4. TInaHupoBaHHE CpOKOB peam3a-
LMY MTHHOBAIIMOHHOT'O TTPOEKTa

5. IInanupoBaHue pecypcoB IPOEKT
6. CwMera 3aTpaT npoeKTa

7. ba3oBblil I1aH IPOEKTa

[1K-34

Peayu3aniysi, MOHUTOPUHT ¥ KOHTPOJIb
WHHOBALIMOHHOT'O IIPOEKTa

1. Peanmmzanms npoekra

2. MoHMTOpPUHT IpOEKTa

3. KonTtpoms xoma BBIONMHEHUS TIPO-
exta. OCBOCHHBI 00beM

4. VYmpapieHue ommOKamu, npoOie-
MaMH U U3MEHEHUSIMU

OK-8

[1K-34




Buab! yueOHoii padoThl, BRJIIOYAS
€CaMOCTOSITeJIbHYIO Pa0OTy CTYIEHTOB
% = W TPYAOEMKOCTb (B Yacax)
Ne s E = B TOM B TOM
n Tema. =3 g UHCIC B | UHCIC B |~
/ OCHOBHEIE BOITPOCHI E el 3 T dbopme paKti- ¢dopme amo-
- 2 5| of Jlek- - YecKue HpaKTH- CTOSI-
(=2 =]
& 2 WHA | o | 3REATAS | | TenbHas
pabota
MOJro- MO 0-
TOBKH TOBKH™
VYipapneHre KOMMYHUKALMAMH U TIO-
CTaBKaMU MHHOBAIIMOHHOT'O IIPOEKTa
1. IImaH kOMMyHMKaIMi IpoeKTa OK-8
] 2. Mudopmanmonnslii oduc npoexra K4 | 8 4 ) 4 _ 4
3. JokymeHTarusi mpoekTa [IK-34
4. TInaHmpoBaHHWE TOCTABOK M JIOTO-
BOpPOB
5. TeHnzepbl, WK NOAPSAHBIE TOPIU
VYipapieHue KauecTBOM WHHOBALIMOH-
HOTO MPOEKTa
1. CoBpeMeHHasi KOHIIEIIMS YIIpaB-
JIEHUS KaYEeCTBOM IIPOEKTa
2. Ilpoueccs! ynpaBieHUs] KaueCTBOM
MPOEKTa
3. DOyHKIIMOHATHHO-CTOMMOCTHOM
aHaIM3 5 OK-8
9 4. OyHKIMOHATBHO-()U3UIECKUIA K4 | 8 2 ) b ) 4
aHaJIN3 } [K-34
5. CrpykrypupoBanue (GYHKIMHA Ka-
YecTBa
6. AHanmu3 TMOCNENCTBUA M TPHUYMH
OTKa30B
7. AHamu3 3aTpar U JI0XOJI0B
8. AHalM3 LEHHOCTH M CTOMMOCTH
KauecTBa
9. MeTonpl KOHTPOJISI KauecTBa
VYpaeneHue puckaMyi HHHOBAalIMOHHO-
TO TIPOEKTa
1. Pucku u BO3MOXXHOCTU MHHOBAIU-
OHHOT'0 ITPOEKTa
2. IlnanupoBaHME YIpaBIEHUS pHC-
KaMHu OK-8
10 | 3. JlepeBO pUCKOB IIPOEKTa IK-4 | 8 4 - 2 - 5
4. Meromsl ompenernenust Bepositho- | [TK-34
CTH ¥ TIOCJIEICTBUI PHCKOB
5. MepeBo perieHuii
6. AHanu3 9yBCTBHTEIBHOCTH
7. MeTtompl MHMHMMH3ALMK TIPOEKT-
HBIX PUCKOB
Hroro 34 - 32 10 41




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HOM opme 00yueHus

Tema.
OCHOBHBIE BOTIPOCHI

Dopmupyemble
KOMIIeTEeHIIUH

CemecTp

Buabl yueOHoii padoThl, BKJIIOYAS
CaMOCTOSITEJIbHYIO padoTy CTYJI€HTOB
W TPYAOEMKOCTb (B Yacax)

B TOM B TOM

YUCJIC B YUCJIC B

(bopwe IIpakTn- (bope Camo-
Jlek- p YyecKue P CTOSI-
MPaKTH- MIPaKTH-
. | 3aHATHA . | TenbHas

YEeCKOM YEeCKOM
pabota

MOAr0- MOJrO0-
TOBKU TOBKH*

17051

CyIIHOCTD yTpaBIeHNs] WHHOBAIIMOH-
HBIMHU IIPOEKTaMU

10. CoBpeMeHHasl KOHLICTLUA YIIpaB-
JIEHWS1 THHOBALIMOHHBIM IIPOEKTOM

11. ITHHOBAaIIMOHHBIM TPOEKT KaK WH-
CTPYMEHT TNPUHATHA ONTHUMAJIBHBIX
OpraHU3aLOHHO-YIIPABIICHUYECKUX
peleHui

12.Posib MHHOBAaLIMOHHOTO IIPOEKTa B
IIPOLIECCE BHEAPEHUS HAYYHBIX HCCIIE-
JIOBaHUI U OIBITHO-KOHCTPYKTOPCKHUX
pa3paboToK

13. OyHKIIMOHATBHOE TOHUMAHUE WH-
HOBALIMOHHOI'O ITPOEKTa

14. CucTeMHOE TTOHUMAaHHE TIPOSKTa
15.1Ipyu3HaKi HMHHOBALIMOHHOIO TPO-
eKTa

16.OTaye  yTpaBIIeHUsT MPOCKTaMHE
OT APYI'UX BUIOB YIIPABICHHUS

17.Poib TpOEKTHOTO YIpaBiIeHUs B
IpolEcce KOMIUIEKCHOTO aHaIn3a KO-
HOMHYECKOH 06€30MacHOCTH
18.Kpurndeckue  Qaxropel — ycrnexa
IIPOEKTa

OK-8

[1K-34

OcCHOBbI  yIpaB/IeHUs] HHHOBAILMOH-
HBIM IIPOEKTOM

7. TIpoeKT Kak CTPYKTYpPHBIM 21€MEHT
YIIPaBJICHUsI pa3BUTUEM TPEATIPHATHSL
8. JKu3HECHHBIN TIMKI TPOEKTa, POIb
WCCNEOBAaHNSI  KU3HEHHOTO  LUKJIA
NpoekTa B Mpouecce oOecredeHus
9KOHOMMYECKOH 0€30I1aCHOCTI

9. bazoBble 3NEMEHTHI YIPABJICHUS
MPOEKTOM

10. XapakTeprcTiKa BH/IOB JAESTEINb-
HOCTH I10 YTIPABJICHHIO MIPOEKTOM

11. TlogcucreMsl  ympaBieHUs MPOEK-
TOM

12.Wepapxust «IpOeKT — TIpo-
rpamMma — Hoptgernb — cTpate-

THSD

OK-8
TIK-4
TIK-34

Pa3HOBUITHOCTH TIPOEKTHOTO YTIpaBIIe-
HUS
9. IlpoOnembl KnaccupHKaLUK MPOEK-

[1K-34




Tema.
OCHOBHBIE BOTIPOCHI

Dopmupyemble
KOMIIeTEeHIIUH

CemecTp

Buab! yueOHoii padoThl, BRJIIOYAS
CaMOCTOSITEJILHYIO Pa0OTy CTY/IEHTOB

W TPYAOEMKOCTb (B Yacax)

Jlek-
105071

B TOM
qucIe B
dhopme
MPaKTH-
YeCKOM
MOJIro-
TOBKH

IIpaxTu-
YecKue
3aHATHUS

B TOM
JHCIIE B
thopme
MPaKTH-
YeCKOH
MOArO-
TOBKH*

Camo-
CTOSI-
TeNbHAs
pabota

TOB
10. TepMUHAJIBHBIE TTPOEKTHI
11. Pa3BuBaronecs NpoeKThI
12. OTKpBITBIE TPOEKTHI
13. MyJIbTUIIPOEKTHI
14. Knaccudukarms
YIpaBJIECHUSA
15. YrpaBieHue nporpaMmmon
16. YnipaniieHue noprdenem

MPOEKTHOTO

OpraHu3alMoHHBIN JU3aiH IPOeKTa

8. YYacCTHHKM MPOEKTHOM NESATENBHO-
CTH

9. Crelikxomnaepsl, WA TPYIIHI BIUs-
HUS

10.PyxoBomuTens nmpoekta
11.Komanga ympapneHus, wid pado-
Yasi TpyIIa NpoeKTa

12. IIpoekTHsIi odrc

13. MoTtHBanys B IpoeKTe
14.B3anmoneiicTBue Y4YaCTHUKOB
NPOEKTa ¥ MaTEPHUHCKON KOMIIaHUH B
nporecce 00eCTIeUCHNsT YKOHOMHYC-
CKO# 0e30I1acCHOCTH

OK-8
TIK-4
TIK-34

10

OpraHu3aioHHasi CTPYKTypa yIIpaB-
JICHUS TIPOSKTOM

8. OpraHm3anoHHast CTPYKTypa
VIIPaBIICHUS U COZIEPIKAaHUE TIPOCKTa

9. TlpoekT B (h)yHKIMOHATEHO OpraHu-

30BaHHOM CTPYKTYpE
10.ITpoeKkT B MaTpU4YHO OpraHHU30BaH-

HOH CTpyKType

11.TIpoeKT B IPOEKTHO OpraHU30BaH-
HOM CTPYKTYype

12.IIpoekT B CTpyKTypax, OpraHH30-
BaHHBIX 10 CMEILIAHHOMY MPHHIHITY
13.O0mue TpUHIMIBI BRIOOpa opra-
HU3ALMOHHOW CTPYKTYpHI YIPABICHUS
NPOEKTOM B Tpolecce 00ecTieueHus
SKOHOMHYECKOH 6€30I1aCHOCTU

14.BHyTpeHHSSA HHppaCTPYKTypa
YIIPaBIICHUS IPOSKTAMU

OK-8
TIK4
TIK-34

10

[TnannpoBaHre WHHOBALIIOHHOTO MPO-
eKTa

8. Ilpuemsl, HHCTpyMEHTapHii IJIaHU-
POBaHUS U BHJIBI IUIAHOB MPOCKTA

9. IlnanupoBanue oObeMa padoT, Jie-
KOMITO3MIIUSI IPOCKTA

[1K-34

10




Buab! yueOHoii padoThl, BRJIIOYAS
CaMOCTOSITEJILHYIO Pa0OTy CTY/IEHTOB

W TPYAOEMKOCTb (B Yacax)

Z
Ne = = B B TOM B TOM
I Tema. =3 g qHCIE B | -y HHCIE B |
/ OCHOBHBIE BOIIPOCHI = = T dopme paxTH= bopme amo-
- 2 5| of Jlek- - YecKue HpaKTH- CTOSI-
(=2 =]
& 2 WHA | o | 3REATAS | | TenbHas
pabota
MOJro- MO 0-
TOBKH TOBKH™
10. MaTtpwuria OTBETCTBEHHOCTH
11.1lmaHupoBanyie CPOKOB peajm3a-
LMY MTHHOBAIIMOHHOTO TIPOEKTa
12. [InanupoBaHue pecypcoB MpoeKTa
13.Cmera 3aTpar rmpoekTta
14.ba30BbIi I1aH IPOEKTa
Peanusanysi, MOHUTOPHHT ¥ KOHTPOJIb
WMHHOBALIMOHHOT'O IIPOEKTa
5. Peammzanus npoexra OK-8
7 6. MOHHUTOpPHHT IPOEKTa K4 | A ; ) | ) 10
7. KoHTpombs X072 BBINOTHEHHUS TIPO- [K-34
exta. OCcBOCHHBII 00BbeM
8. Ynpasnenue ommoOkamu, mpooe-
MaMH 1 H3MEHEHUSIMU
VYipapneHre KOMMYHUKALMAMH U IIO-
CTaBKaMU MHHOBAIIMOHHOI'O IIPOEKTa
6. Ilman koMMyHMKaIMi IpoeKTa OK-8
] 7. NndopmanpoHHsiii ouc mpoekTa K4 | A ) ) _ . 7
8. JloKyMeHTaIusl pOoeKTa [IK-34
9. IlnannpoBaHue TOCTABOK W JOTO-
BOpPOB
10. Tenziepbl, WK NOAPSIHBIE TOPIU
VYipapieHue KauecTBOM WHHOBALIMOH-
HOTO MPOEKTa
10.CoBpeMeHHasl KOHILIETIIMS YIIpaB-
JIEHUS KaUECTBOM IIPOEKTa
11.TIpormecchl yrpaBiIeHHs Ka4eCTBOM
MPOEKTA
12. ©yHKITMOHATTHFHO-CTOMMOCTHOM
aHaIM3 5 OK-8
9 13. ©yHKUMOHATBHO-DU3UIECKUIA K4 | A ) ) | ) 8
aHaJIN3 } [K-34
14. CtpykrypupoBanue (QyHKIWiA Ka-
YecTBa
15. AHanmu3 MOCNENCTBUM M TNPHYMH
OTKa30B
16. AHanm3 3aTpar u T0XOIA0B
17.AHanmu3 NEHHOCTH M CTOMMOCTHU
KauecTBa
18.MeTompI KOHTPOJISI KauecTBa
VYrpaeneHue puckaMy HHHOBalIMOHHO-
TO TIPOEKTa
8. Pucku u Bo3MoxHOCTH MHHOBaim- | OK-8
10 | oHHOro mpoekrta K4 | A - - 1 - 10
9. Ilnanuposanue ympasiehus puc- | [1K-34

KaMu
10. JIepeBo prCKOB TIPOEKTA
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Buab! yueOHoii padoThl, BRJIIOYAS
CaMOCTOSITEJIbHYIO padoTy CTYJIEHTOB
% = W TPYAOEMKOCTb (B Yacax)
=
Ne = = e B TOM B TOM
I Tema. =3 g qMCNE B | o | UMCHeB | o
/ OCHOBHBIE BOIIPOCHI = = dopme p bopme
2 5| of Jlek- YECKUE CTOSI-
n &= MPaKTH- MPaKTH-
g 12078 . | 3aHsATHA . | TenbHas
S 4eCKOn YeCKON
pabota
MOJro- MO 0-
TOBKH TOBKH™
11.Metonsl ompeneneHnsi BEPOSTHO-
CTH ¥ MOCTIEJICTBUI PUCKOB
12. lepeBo perieHuit
13. AHanu3 4yBCTBUTEIBHOCTH
14.MeTonsl MWHAMH3AIUA TIPOCKT-
HBIX PUCKOB
Utoro 4 - 8 - 95

6 Ilepeyenbr  y4eOHO-MeTOAUYECKOT0  oOecmeYeHUss A
CaAaMOCTOAITEJIbHOI PadoThI 00yYaAIOIIMXCS MO JUCIUATIIMHE

1. YnpapneHne MHHOBAIIMOHHBIMU MpOEKTaMu : pabouas Ttetpans / A. Il
CoxkomnoBa, O. A. Cyxapea. — Kpacnonap : Ky6I'AY, 2018. — 84 c. Pexxum gocty-
na:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami. Raboch
aja_tetrad dlja_obuchajushchikhsja napravlenija_38.05.01 EHkonomicheskaja b
ezopasnost 412141 vl _.PDF

2. YnpaBlieHHe WHHOBAIIMUOHHBIMHU TPOEKTAMH : METOJ. PEKOMEHAIUU IO
BBITIOJIHEHUIO camocTositennbHoi pabotel / A. II. CokomnoBa. — KpacHomap
Ky6I'AY, 2019. — 174 C. Pexum J0CTyna:
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami. MU

po_samost_rabote - kopija 446561 vl .PDF

7 ®OH OLIECHOYHBIX CPEACTB JJIsl MPOBEJACHUS MPOMEKYTOUYHOM
aTTecTaluu

7.1 IlepevyeHb KOMIIETEHIUI ¢ YKA3aHHEM JITAaNnoB uX (popMHUpPOBaHUS B
npouecce ocsoenusst OITIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKH YPOBHSI C(HOPMUPOBAHHOCTH KOMIIETEH-

Howmep cemectpa N
P P UM MO TUCIUIIIMHAM, MpakTUKaM B npoiecce ocBoenust OI1IOIT BO

OK-8 — cnoco6HOCTRI0 MPUHUMATH ONTUMAJIbHBIE OPTraHU3AIMOHHO-YIPABJIEHYECKUE PEIICHHUS

3 AJIMUHUCTPATUBHOE MPABO

6 VYrpasneHnue opranuzanyen (MpeanpusiTHEM )
8 Pe1HOK 11€eHHBIX Oymar

8 Ynpaenenue unnosayuonnvimu npoexmamu
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https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami._Rabochaja_tetrad_dlja_obuchajushchikhsja_napravlenija_38.05.01_EHkonomicheskaja_bezopasnost_412141_v1_.PDF
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https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami._MU_po_samost_rabote_-_kopija_446561_v1_.PDF

Howmep cemectpa

Oranbl GOPMUPOBAHUS U MPOBEPKH YPOBHS CHOPMHUPOBAHHOCTH KOMITCTCH-
U{ 10 AUCUMILIMHAM, MTPaKTHKaM B rporiecce ocBoenust OI1IOIT BO

9

KonTposib u peBusus

A

3ammTa BRITYCKHON KBaTM(UKAITMOHHONW PabOThI, BKITIOUYas MMOATOTOBKY K
3alIUATE U NPOLEAYPY 3alIUTEHI

ITK-4 — criocOOHOCTBIO BBITIOIHSITH HEOOXOIUMBIE TSI COCTABIICHHSI SKOHOMUYECKHUX pa3esioB Iia-
HOB pacueThl, 000CHOBBIBATh UX U MPEJCTABIATEH PE3YIbTaThl PA0OTHI B COOTBETCTBHHU C IPUHATHIMU

CTaHJapTaMu
4,5 DKOHOMHUKA OpTraHU3aIK (TIPEATIPHUSTHS)

[TpakTHKa 1O MOJYYEHUIO IEPBUYHBIX TPO(ECCUOHATBHBIX YMEHUH, B TOM

4 YlCJIe IEPBUYHBIX YMEHUI U HABBIKOB HAyYHO-HUCCIIEI0BATEIbCKON Jesl-
TEJIBHOCTU

6 DKOHOMHUKA PUPOAONOIH30BAHNUS U YIIPABJICHUE pecypcocOepexeHueM

8 Ynpaenenue unnosayuonnvimu npoexmamu

A 3ammTa BRITYCKHON KBaTHU(UKAITMOHHONW PabOThI, BKITIOUas MMOATOTOBKY K

3alIUTC U TPOLCAYPY 3alIUThI

IK-34 - ctocoOHOCTHIO TPOBOUTH KOMIUIEKCHBINA aHATU3 YIPO3 SKOHOMUYECKON O€30IacHOCTH
IMPpU MJIAHUPOBAHUHN U OCYHICCTBJIICHUY MHHOBAIIMOHHLIX MIPOCKTOB

[InanupoBaHue U MPOTrHO3UPOBAHUE XO3AUCTBEHHOU JIESITEILHOCTH B arpo-

7 MMPOMBIIIJICHHOM KOMIIJICKCC

8 Ynpasnenue unnosayuoHnviMu npoekmamu

A Hayuno-uccienoBarenbckas pabora

A 3ammTa BRITYCKHOU KBaTU(UKAITMOHHONW PaOOTHI, BKITIOUAs MMOATOTOBKY K

3alUTC U TPOLUCAYPY 3alIUThI

OMEDP ceMEeCTpa COOTBECTCTBYECT dOTaIll OpMUPOBAHUSA KOMIICTCHIIUNA
*H y y

7.2 Onucanue nMokasaresieid 1 KpUTeprueB OLICHUBAHUA KOMIIETEHIMH HA
Pa3JIMYHBIX 3Tanax ux GopMUpPOBaHMS, ONMMCAHME IIKAJIbI OLCHUBAHUS

IInanupyembie
pe3yJbTaThl OCBO-
€HUS KOMIIETCH-
1Y (MHIUKATOPBI
JTOCTHDKEHHS KOM-
MICTECHITUN

3HaTh:
—TpeboBaHus  3a-
KOHOB M  HHBIX
HOPMATHUBHBIX
NPaBOBBIX  AKTOB,
METOJIBI U CIOCOOBI
pa3paboTku u
OPHUHSTHS ~ OITH-
MaJIbHBIX OpraHH-
3aI[MOHHO-
yIIpaBICHIECKHX
pelueHuit

YpoBeHb OCBOCHUS
HEYZIOBJIETBO- YIIOBJIETBOPH- OneHoYHOe
PpUTENBHO TEJBHO XOpOLIO OTJIMYHO CPEICTBO
(MUHUMANBHBIN |  (MHHMMAaIbHBIM, (cpemmmit) (BBICOKMIT)
HE JIOCTHTHYT) TIOPOTOBBIIA)

OK-8 cioco0HOCThI0 IPUHUMATH ONTHMAJIbHBIE OPraHN3aIMOHHO-YNIPaBJIeHYeCKHe peleHus
®parmentapHoe | Hemommerle  mpen- | CdopmmpoBan- CdopmupoBan- YcrHbrit
IPE/ICTABICHAE O | CTaBJCHUS O TpeOO- | Hble, HO COMACP- | HBIE CHCTEMAaTH- | OMPOC,  KOH-
TPeOOBaHIIX BAHWSIX 3aKOHOB M | JKAlE OT/ENb- | YECKHE NPEACTaB- | TPOJIBHAS pa-
3aKOHOB M MHBIX | MHBIX  HOPMATHB- | Hele  TpoOessl | JieHust o TpeboBa- | 6ota,  pede-
HOPMATHBHBIX HBIX MPABOBBIX | MPEACTABICHUS O | HUAX 3aKOHOB U | paT, JeNnoBas
NPABOBBIX aKTOB, | aKTOB, METOAAX U | TpeGOBaHHUSX WHBIX HOpPMATHB- | WTpa,  TECT,
METOJIaX M CIO- | cmocofax — paspa- | 3aKOHOB M HHBIX | HBIX ~ MPABOBBIX | BOMPOCHI U
cobax pa3paboT- | OOTKM M MPHHSITHSI | HOPMATHUBHBIX aKTOB, METOAAX W | 3aMaHus UIs
KA U TOPUHSTES | ONTHMAJIBHBIX Op- | MPABOBBIX aKTOB, | CIIOCO0aX pa3spa- | IPOBEICHHS
ONTHMAJBHBIX TaHU3aLMOHHO- METO/iaX W CIO- | OOTKM ¥ TpHUHS- | 3a4era
OpraHM3allliOH- | YIIPaBICHYECKHX cobax paspaboT- | THSI ~ ONTHUMANb-

HO- peleHuit i KA W TIPUHATHS | HBIX OpraHW3alld-
YIPABJICHYECKIX ONTHMAJBHBIX OHHO-
peLIeHHit OpraHM3allOH- | YHPaBJICHYCCKUX
HO- peLeHni
YIPABICHYESCKHAX
pereHnii  00ma-
CTHY 3HAHUI
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[Inanupyemsle

YpoBeHb OCBOEHUS

pe3yJIbTaThl OCBO-
eHus KoMrieTeH- | HCYIOBICTBO- YZOBJICTBOPH- OrieHo4YHOE
LH (MHJIFKATOPBI pUTEIBEHO TEIBHO XOpOLLIO OTIIMYHO CPEJICTBO
JOCTIDKEHHS KoM- | (MAHUMAIBHBIH | (MUHUMAJIbHBIH, (cpennuii) (BBICOKMIA)
TIeTeHIMN HE JIOCTHTHYT) TIOPOTOBBIIA)
Ymers: ®parmenrapuoe | Hecucremaruye- B nenom ycnemr- | CopmupoBaHHOE
—  OpraHM30BbI- YMEHHE OpraHH- | CKOE TIPUMEHEHHE | HOE, HO COIep- | YMCHHE OpraHu-
BaThb  YIpaBJieHHE | 30BHIBATH YMEHHI OpraHu30- | JKallee OT/CNIb- | 30BBIBATH YIIPaB-
IPYIIO, KOJUICK- | YIPaBJICHHE BBIBAaTb  YIIPaBJIE- | HBIE npoOernsl | JIeHHe  TPYIIION,
THBOM, MNPOEKTHO- | IPYNINOH, KOJ- | HUE TPYNIOH, KOJ- | YMEHME OpraHH- | KOJUIEKTUBOM,
BHEZIPEHIECKUMHA JEKTUBOM, MpO- | JIEKTHBOM, IPOEKT- | 30BBIBATH MPOEKTHO-
rpymnamMu (M apy- | €KTHO- HO- yIIpaBJIeHHE BHEIPEHIECCKUMH
I'MMM OpraHu3aly- | BHEIPEHUECKH- | BHEAPEHUECKUMH TPyNIoi, Koi- | rpynmnamu (4 apy-
OHHBIMH CTPYKTy- | MU Tpynmamu (M | IpynmnaMu (M JApy- | J€KTHBOM, Mpo- | THMH  OpraHu3a-
pamMu opraHusa- JApyruMud = opra- | riMU OpraHu3alu- CKTHO- IIUOHHBIMH
LII/I[/[(Hpe ﬂl‘[pI/DITI/DI) HHU3allMOHHbIMH OHHBIMU  CTPYKTY- BHCJIPCHYCCKU- CTPYKTYpaMu
CTPYKTYpaMu pamu opraHusa- MU TpyIIraMu (I/I OopraHusa-
opraHusa- UuU(IpeAnpUsITUs) | IPYTUMH  Opra- | IUU(TIPEIIPHUATHS
A TIPE AP HSATH HIBAIMOHHBIMHA | )
o) CTPYKTypaMu
opraHm3a-
UH(TIPEATIPUSITH
1)
Baaners: OrcyrcTBre ®parmeHTapHOE B nenom yernemr- | YenemrHoe uo cu-
—  IIPaKTUKOM HaBBIKOB TPUHS- | BAJICHHE HaBbIKa- | HOE, HO HECH- | CTEMAaTHYECKOe
OPUHATHS ~ ONTH- | TWA ONTHMAalk- | MU TIPHHATHS OI- | CTEMAaTHYECKOEe BlaJICHUE  HaBbI-
MalbHBIX yIpaB- | HbIX YMNpPaBI€H- | THMANbHBIX YNpaB- | BIIJICHUE HABbI- | KAMM  NPHHATHUS
JIEHYECKUX pellle- | YECKMX PEMIEHHH | JEeHYeCKHX pelle- | KAMH TIPMHATHSA | ONTHMAJIbHBIX
HUM ¢ yd4eToM | C YUETOM KpHTe- | HUi C y4eTOM KpH- | ONTHMAJbHBIX yIpaBIeHYECKHX
KPUTEPHEB COLM- | PUEB  COLMAlb- | TEPUEB COLMAIBHO- | YNPABIEHYECKUX | PElIeHHH C yde-
aJIbHO- HO- SKOHOMHMYECKOH pElIeHU C yde- | TOM  KpUTEpHEB
SKOHOMHYECKOMN SKOHOMHYECKOH | 3((EKTHBHOCTH, TOM KpPHUTEpUEB | COIMAIBHO-
3 PeKTUBHOCTH, 3¢ QEeKTHBHOCTH, | PICKOB M BO3MOX- | COLMAIBHO- SKOHOMHUYECKOM
DUCKOB W BO3- | PUCKOB M BO3- | HOCTEH HCIONB30- | SKOHOMHMYECKOH | 3((eKTUBHOCTH,
MOKHOCTEl ~ HC- | MOXHOCTEH HcC- | BaHMA HMMeIOmMXcsl | 3(p(eKTHBHOCTH, | PUCKOB W  BO3-
TOJTb30BaAHNS TIOJTb30BAHNS pecypcos PHUCKOB M BO3- | MOKHOCTEH  HcC-
UMCHOIINXCA pe- HMCHOIINXCSL MOXXHOCTEH MC- | ITOJIb30BaHUSA
CYpCOB pecypcoB TOJIb30BaHUS UMEIOLIUXCS  pe-
AMEIOINXCS CypcoB
pecypcoB

IIK-4 cnoco0HOCTHIO BBINOJHATHL HEOOXOAMMbIE LISl COCTABJIEHUS KOHOMMYECKUX Pa3lesioB IIAHOB
pacueTbl, 000CHOBLIBATH MX U NMPEACTABJSITL Pe3yJbTaThl PA00ThHI B COOTBETCTBUU € MPUHSITHLIMU CTAH-

JapTaMu

3Hath: @parmenraproe | Henmonmusle  mpen- | Cchopmupoan- CdopmupoBas- Keiic-3ananue,
—MeTOIbl,  Cpel- | NPEICTABICHHUE O | CTABJICHMS O METO- | HbIE, HO COJEP- | HbIE CHUCTEMATHU- | YCTHBIN

CTBA W TPaKTHKy | METOHNAX, CpeA- | JaX, CPEeACTBAX M | JKalUe OT/IENb- | YECKME MNpPEJACTaB- | ONpOC,  KOH-
TUTAHUPOBAHUS, CTBaX W MNpaKTH- | NMPAKTHKE IUIAHUPO- | Hble  TpOOeINbl | JISHHs O MeTonax, | TpojibHas pa-
OpraHM3aluy, Npo- | K&  TUIAHMPOBA- | BaHWs, OpPraHM3a- | NPEJICTABIEHUS O | CPEICTBAX u | 6ora, pede-

BEJICHWS W BHEZIpe-
HUS HAy4YHBIX FIC-
CJIEIOBAaHUH "
OITBITHO-
KOHCTPYKTOPCKHX
Ppa3paboToK;
—OCHOBBI  DKOHO-
MHKH,  OpraHu3a-
LMK TIPOU3BOJICTBA,
TpyAa ¥ yIpasJe-
HUsL OpraHu3alyei;
— OTCUCCTBEHHAs M

HUS, OpraHu3a-
LMK, TIPOBEICHUSI
u BHE/IPCHHUS
Hay4HBIX HCCIIe-
JIOBaHUI "
OIIBITHO-
KOHCTPYKTOP-
CKHX  pa3pabo-
TOK; OCHOBaX
SKOHOMHKH, Op-
raHW3allid  TIpo-
W3BOJICTBA, TPYIA

LY, IIPOBEIECHUSA
Hu BHEPEHUSI
HAaYYHBIX HCCIENO-
BaHWH W OIBITHO-
KOHCTPYKTOPCKHX
pa3paboTOK; OCHO-
Bax KOHOMHUKH,
OpraHu3aluy  Mpo-
W3BOZICTBA, TpyAa U
VIIpaBJIEHUSI  Opra-
HU3alMEH;
OTCYECTBEHHOH U

MeToJaX, Cpef-
CTBaX W IpPaKTH-
Ke IUIaHHpOBa-
HUS, OpraHu3a-
LMK, TIPOBEICHHUS
u BHEZIPEHUS
HAYYHBIX HCCIIe-
JIOBaHUI u
OIIBITHO-
KOHCTPYKTOP-
CKHX  pa3pabo-
TOK; OCHOBAx

MPAKTUKE TUIAHHU-
POBaHUs, OpraHH-
3alliK, TpPOBEJIe-
HHSL ¥ BHEIPCHHS
HAy4HBIX  HCCIIe-
JIOBAaHUM U OIIBIT-
HO-
KOHCTPYKTOPCKHUX
pa3paboToK;  oc-
HOBaX 3KOHOMH-
KH, OpraHH3aIiH
MPOM3BOJICTBA,

pat, Tect, BO-
MpOCHI U 3a/1a-
HUSL U TIpO-
BEIECHUS 3a4e-
Ta
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[Inanupyemsle
PEe3yJIbTaThl OCBO-

YpoBeHb OCBOEHUS

eHus KomrieteH- | HEYAOBJICTBO- YAOBIIETBOPH- OreHoYHOE
LH (MHJIFKATOPBI pUTEIBEHO TEIBHO XOpOLLIO OTIIMYHO CPEJICTBO
JOCTIDKEHHS KoM- | (MAHUMAIBHBIH | (MUHUMAJIbHBIH, (cpemumit) (BBICOKMIN)
TIeTeHIMN HE JIOCTUTHYT) TIOPOTOBBIIA)
MEXTyHApOIHAS W YOpaBICHUS | MEKIYHAPOIHOM SKOHOMHKH, Op- | TpyJa U yIpaBiie-
HOpMaThBHAs 0a3a | OpraHm3aIel; HOpMAaTHBHOW 0ase | TaHM3alMKA TIpO- | HUSL OpTaHM3aIli-
B COOTBETCTBYIO- | OTEYECTBEHHOW U | B COOTBETCTBYIO- | M3BOACTBA, Tpyla | €ii;
mei obrmacTn 3Ha- | MeKIyHApOIHOW | e oOmacTh 3Ha- | U YIPaBICHHS | OTEYECTBCHHOM U
HU HOPMAaTHUBHOM HUI OpraHu3aluei; MEXTyHapOTHOM
0ase B COOTBET- OTEYECTBEHHON M | HOPMATHUBHOM
CTByroIIeH o0rna- MEXIyHapomHOH | 0ase B COOTBET-
CTU 3HaHUI HOpMaTHUBHOU CTByIOIIEH o0Ona-
0a3e B COOTBET- | CTU 3HAHHIA
CTBYIOIICH OOa-
CTHY 3HAHUI
Ymers: ®parmenrapuoe | Hecucremaruye- B nenom ycnemr- | CopmupoBaHHOE
— TIPUMEHATH YMEHHME TpHMe- | CKOe IIPUMEHEHHE | HOe, HO COJep- | YMEHHE  MpHMe-
METO/IBI M CPEICTBA | HATH METOABl U | yMEHUM IPUMEHATH | JKalllee OTHENb- | HATb METOABl U
IUIAHUPOBAHYS, CpencTBa IUIAHHM- | METOABI W CPEICTBA | HBle  TPOOENHI | CPEACTBA  IUIAHH-

OpTaHW3alUH, TIPO-
BEJICHMS W BHEIpe-
HUS HAy4YHBIX FIC-

poBaHHs, opra-
HM3AIMH, TPOBe-
JICHUSI U BHEJpe-

TUIAHAPOBAHWSI,
OpraHM3alliH, TIpo-
BENICHUS W BHEIpe-

YMEHHE TIpUMe-
HATb METOIBI |
CpEZCTBa IUIAHH-

POBaHUS, OpraHH-
3alliK, TpPOBEJIe-
HHSL ¥ BHEIPCHHS

CJICTIOBAHUI ¥ | HUE ~ HAay4YHBIX | HUSI HAy9YHBIX FWC- | POBAaHMSA, Opra- | HAy4HBIX HCCIIe-
OITBITHO- UCCIICIOBAaHUI W | CICIOBAHMI U | HU3AIMH, TPOBE- | JIOBAHWA U OIBIT-
KOHCTPYKTOPCKUX OIIBITHO- OIIBITHO- JCHUA U BHCOPC- HO-
Ppa3paboToK; KOHCTPYKTOP- KOHCTPYKTOPCKHUX HUS HAYYHBIX | KOHCTPYKTOPCKHX
—  TIPHUMEHSTH CKMX  pa3pabo- | pa3pabOTOK; TMpH- | UCCICNOBAHUN W | pa3pabOTOK; MpH-
AKTyaJIbHYIO  HOp- TOK; MPUMCHATH MCHATH aKTyaJIbHYIO OIIBITHO- MCHATH  aKTyallb-
MATHBHYIO  JOKy- | 8KTYalbHYIO HOPMATHBHYIO JIO0- | KOHCTPYKTOp- HYI0O HOpMATHB-
MEHTAIMI0 B COOT- | HOPMATHBHYIO KyMEHTAIIUIO B CO- | CKUX  pa3pabo- | Hyl0 JIOKyMEHTa-
BETCTBYIOIIEH 00- | JIOKYMEHTALMIO B | OTBETCTBYIOLIEH TOK; TIPUMEHATH | IIMI0 B COOTBET-
JACTH 3HAHUIA, COOTBETCTBYIO- 0o0NlacTi  3HAHWH; | aKTyaJbHYIO CTByIOIEeH 00Oma-
— TIPHAMeHSTH ek 00IIacTH | MPUMEHATH METOIBI | HOPMATHBHYIO CTH 3HAHWIL; TIPH-
MeTOIBI  paspabor- | SHAHHIL, IprMe- pa3paboTKu WH- | JOKYMCHTAIWIO B | MCHATH  METOJBI
ki HH(OpPMAIOH- | HATH METOABI | (POPMAIHOHHBIX, COOTBETCTBYIO- pa3paboTKu  WH-
HbIX, OOBEKTHbIX, | Pa3Pa0OTKH WH- | OOBCKTHBIX, JIOKY- | LICH obmactu | (hOpMAITHOHHBIX,
JIOKYMEHTHBIX MO- (hopMaIMoOHHBIX, | MEHTHBIX MOJENEH | 3HAaHWM;, TpuMe- | OOBEKTHBIX,  JIO-
Jenei  TIPOM3BOJ- OOBEKTHBIX, JO- | MPOW3BOJACTBEHHBIX | HATH METOABl | KYMEHTHBIX  MO-
CTBGHHBIX  mpej- | KYMEHTHBIX MoO- MIPEANPUATHI pa3paboTKu WH- | JeNei TpPOW3BOA-
TIpUSITHIA JieNiel Mpon3BO/I- (hopMaIMoHHBIX, | CTBEHHBIX TMpel-
CTBCHHBIX TIpea- OOBCKTHBIX, JIO- | TPUSITHIA
TIPHATHHA KyMEHTHBIX MO-

Jienielt pOU3BO-

CTBCHHBIX IIPE]I-

TIPUSTHN
Baaners: OrcyrcTBre ®parmeHTapHoe B nenom yernemr- | YenemrHoe u o cu-
—mHaBblKaMu  (op- | HaBbIkOB  (Op- | BIaJEHUE HAaBbIKa- | HOE, HO HECH- | CTEMATUYECKOE
MUPOBaHMS  poO- | MUPOBaHHMS Mpo- | MU  (POPMHUPOBAHMS | CTEMATHYECKOE BJIAQJICHUC HABBI-
IpaMM IIPOBEJEHMs | TPAMM TIpOBEZE- | MPOTrpamMM  TPOBE- | BIAJIEHWE HaBbI- | KamMM  (hOpPMHpO-
UCCleoBaHMil B | HHAS HCCIICJIOBA- | JCHUS HUCCIICJIOBAa- | KaMd (DOPMHPO- | BaHWS TPOrpaMm
HOBBIX HampaBie- | HUH B HOBBIX | HUf B HOBBIX | BaHUSA NPOrpaMM | MPOBENECHUS — HC-
HISIX; HAIPaBJICHUIX; HAIPaBJICHUSIX; TPOBEJICHUST WC- | CJICMIOBAHHUI B
—aHaJIU3 BO3MOK- | aHallM3a BO3- | aHaJIM3a BO3MOXK- CJ'ICL[OBaHI/Iﬁ B | HOBBIX HaIIpaBJIC-
HBIX obnacTeii | MOXKHBIX ~ 00Ja- | HBIX OONacTeidl NpH- | HOBBIX HAINpPaB- | HUAX; aHAIIRA
NpUMeHeHns  pe- | CTEH  TNPHMEHe- | MEHEHWs PE3yJbTa- | JIHWsX; aHaIM3a | BO3MOXHBIX — 00-
3yJIbTATOB Hay4qHO- | HHS PE3YNILTATOB | TOB HAay4YHO- | BOBMOXKHBIX 00- | JIacTell TpHMeHe-
HCCIIEIOBATE - HayJHO- HCCIIeIOBATELCKUX | JIACTEH  TIpuMe- | HUS  Pe3yJIbTaToB
CKMX W OIIBITHO- | MCCIIENOBaTellb- | U OIBITHO- | HEHWsl pPe3yNibTa- | HAydHO-
KOHCTPYKTOPCKHX CKHX W OIBITHO- | KOHCTPYKTOPCKUX TOB HAy9YHO- | MCCIIEHOBATEIh-
pabor; KOHCTPYKTOP- paboT;  OCYIIECTB- | MCCIEAOBATeIb- | CKMX U OIBITHO-
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[Inanupyemsle
PEe3yJIbTaThl OCBO-

YpoBeHb OCBOEHUS

eHus KoMrieTeH- | HCYIOBICTBO- YZOBJICTBOPH- OrieHo4YHOE
LM (MHIMKATOpBI PUTEBHO TEJIbHO XOpOILLO OTJIUYHO CPeLCTBO
JOCTIDKEHHS KoM- | (MAHUMAIBHBIH | (MUHUMAJIbHBIH, (cpennuii) (BBICOKMIA)
TIeTeHIMN HE JIOCTHTHYT) TIOPOTOBBIIA)
— OCYLICCTBJICHUEC CKHX pa60T; JICHUA TOATOTOBKH | CKUX M OIIbITHO- | KOHCTPYKTOPCKUX
TIOJrOTOBKH ¥ | OCYIICCTBICHHMS | M TNPEACTABICHHS | KOHCTPYKTOD- paboT; ocymecTs-
TIIPEICTAaBICHUA TIIOATOTOBKHA 1 | PYKOBOACTBY OTYE- | CKHUX pa60T; JICHUA TI0OATrOTOB-
PYKOBOJICTBY OTde- | NIPEICTABNCHMS | TA O MPAKTHYECKOIl | OCYIIECTBICHHS | KM M IPEICTABIIe-
Ta O HpaKTHHCCKOﬁ PYKOBOACTBY peam3ann pe- | MOATOTOBKHA u | HASI PYKOBOACTBY
peanmmsann pe- OT4€Ta O TIIPaK- | 3YJIBTATOB HAYYHBIX | MPEACTABICHUSA OoT4€Ta O MPAKTH-
3yJIBTATOB ~ HAyd- | THYECKOM peanu- | MCCIENOBAHUNA W | PYKOBOJACTBY YeCKOW peanusa-
HBIX I/ICCJ'IeZ[OBaHI/[ﬁ 3aln pe3yJibTa- | OMNBITHO- OT4Y€Ta O TIpaK- | OMU PE3YJIbTATOB
u OIILITHO- | TOB HAay4YHBIX | KOHCTPYKTOPCKUX THYECKOM pcajii- | HAY4YHbIX  HCCJIC-
KOHCTPYKTOPCKHUX UCCIIelOBaHNi | | paboT 3alUd  pe3yibTa- | JIOBaHUU U OIBIT-
pabot OIIBITHO- TOB HAy4HBIX | HO-

KOHCTPYKTOp-
CKHX paboT

KCCJICJIOBAHUM U
OIILITHO-

KOHCTPYKTOD-
CKHX paboT

KOHCTPYKTOPCKHX
pabot

MK-34 - cnoco0HOCTHI0 NMPOBOANTH KOMILIEKCHBIH AHAIN3 YIPo3 3KOHOMHYECKOW 0e30MacHOCTH TpH

IVIAHUPOBAHUU U OCYHICCTBJICHUH WHHOBAIIMOHHBIX ITP

0CKTOB

3HaTh:

— MeToApl, Ccpel-
CTBA H TPAKTHKY
TUTAaHUPOBAHWUS,
OpTraHv3aIyy, TIPo-
BEJICHWSI W BHEZpe-
HHAS HAy4YHBIX FC-
cIIeIOBaHUH u
OIIBITHO-
KOHCTPYKTOPCKHX
Ppa3paboTok;

— OCHOBBI 3KOHO-
MUKH, OpraHU3alun
TPOU3BOJICTBA,

TpyZa ¥ YHpaBie-
HUSL OpraHu3aLKei.

He obnamaer
3HAHUAMU

— 0 Merojax,
CpEeICTBaX u
MPAKTHKE TUIAHH-
poBaHuWsI, Opra-
HU3AIUH, TIPOBe-
JICHUs U BHeJpe-
HUS HAy4HBIX
WCCIICIOBAaHUN U
OIIBITHO-
KOHCTPYKTOp-
CKHX Pa3paboToK;
- 00 OcHOBax
SKOHOMHMKH, Op-
raHu3alyd  po-
W3BOJICTBA, TPYy/a

Nmeer HOBEpX-
HOCTHBIE 3HAHUS O
MeToNaX, CpeacTBax
W TIPAaKTHKE IUIaHHU-
pOBaHMsI, OpraHM3a-
LMK, TPOBEICHUS U
BHEIPECHUST  Hayd-
HBIX HCCIIENOBaHMI
" OIIBITHO-
KOHCTPYKTOPCKHX
pa3paboToK;

- 00 OCHOBax 3KO-
HOMHKH, OpraHh3a-
IMH  TIPOU3BOJICTBA,
TPY/ia ¥ yIpaBICHHUsI
opraHu3aLueit

Obnagaer xopo-
UMK 3HAHUSIMHA
0 MeTonax, cpel-
CTBaX M NPAKTHKE
TUTAHUPOBAHMSI,

OpraHH3alyH,

NpOBEJCHUS U
BHEJIPCHUsT HAy4-
HBIX HCCIIe/I0Ba-
HUI W OIBITHO-
KOHCTPYKTOp-

CKHX Pa3paboToK;
- 00 ocHoBax
SKOHOMHKH, Op-
TaHU3ald  [po-
W3BOJICTBA, TPY/a
U yIpaBlieHUs

3HaeT Ha BHICOKOM
YPOBHE  METOJIpI,
CpejcTBa U Tpak-
THKY TUIAHUPOBA-
HUSI, OpraHU3aIliH,
TPOBE/ICHUSI u
BHEIIPEHUS HAy4-
HBIX  HCCIIe/I0Ba-
HUA ¥  ONBITHO-
KOHCTPYKTOPCKHX
pa3paboToK;
OCHOBBI 9KOHOMH-
K{, OpraHM3aliu
MPOU3BO/ICTRA,
TpyZia ¥ yrpasie-
HUSI OpraHM3aly-
ell.

U YIOpaBleHUA OpraHu3aLyen

opra’uzaiyei
Ymers: He ymeer npu- | YMeer Ha HH3KOM | YMEET Ha JOCTa- | YMEET Ha BBICO-
—  [PHMEHSATH MEHATh METOIBI | YPOBHE TIpUMe- TOYHOM YPOBHE | KOM YpOBHE IIpH-
METOJIbI M CPEICTBA | M CPEACTBA IUIA- | HATb ~ METOABl M MPUMEHSTh MEHSTh METOJIbl U
TUTAHUPOBAHMS, HUPOBaHMS, Op- | CPENICTBAa IUIAHUPO- | METOJBI U Cpel- | CPeACTBA  IUIaHU-

OpraHuzalyy, Mpo-
BE/ICHUS U BHEIpE-
HHUS HAy4YHBIX HC-
CIeIOBaHUI u
OIIBITHO-
KOHCTPYKTOPCKHX
pa3paboToK;

— IPUMEHATH
aKTyaJIbHyl0  HOp-
MaTI/IBHyIO I[OKy-
MCHTAIlUIO B COOT-
BETCTBYIOIIEH  00-
JIaCTY 3HAHUH.

TaHM3al|y, TPO-
BEICHUS U BHE-
pCHHS  HAYYHBIX
HCCIICIOBAaHUA H
OIIBITHO-
KOHCTPYKTOp-
CKHX Pa3paboToK;
TIPUMEHSATH aKTy-
aNBHYI0  HOpMa-
THBHYIO  JIOKY-
MEHTALIUIO B
COOTBETCTBYIO-
ek obnactu
3HAHHHA

BaHWs,  OpraHM3a-
LM, TIPOBEJICHUS U
BHCIPCHUS ~ HAy4-
HBIX HCCJICTIOBAHMI
u OITBITHO-
KOHCTPYKTOPCKHX
pa3paboToK;
TIPAMEHSTh aKTy-
aITBHYIO HOPMAaTHB-
HYIO IOKyMEHTa-
ILIUIO B COOTBET-
CTByIOIIIEH OOnacTu
3HAHUU

CTBa IUIAHHPOBA-
HUsI,  OpraHu3a-
UM, MPOBEICHHUS
" BHEJIPEHUS
Hay4YHBIX HCClIe-
JIOBaHHUI u
OIIBITHO-
KOHCTPYKTOp-
CKHX Pa3paboToK;
NPUMEHSATH aKTy-
AJGHYI0 HOpMa-
THBHYIO JIOKY-
MEHTAIIMIO B
COOTBETCTBYIO-

POBaHUs, OpraHu-
3aliy, MpoBee-
HUS WU BHEAPCHUS
HAayYHBIX  HCCIe-
JOBaHUI U OIIBIT-
HO-
KOHCTPYKTOPCKHX
pa3paboToK;
TIPAMEHSTh aKTy-
aNBHYIO HOpMa-
THUBHYIO JIOKYMCH-
TallMIO B COOTBET-
CTByIOIIEH 00Ma-
CTY 3HAHUI

Ycrublit
OIPOC,  KOH-
TpOJIbHASL  pa-
Oota, pede-
pat, Tect, BO-
TpOCHI U 3a/1a-
HUSL U TIPO-
BEJICHUSI 3aue-
Ta
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[Inanupyemsle

YpoBeHb OCBOEHUS

PE3yIILTaThI OCBO-
eHus Komreren- | HEYIOBICTBO- YZOBJIETBOPH- OrneHouHOE
1M (MEMKATOPBL PpUTEIHHO TEIBHO XOPOIIIO OTJIMYHO CPEJICTBO
JOCTIDKEHHS KoM- | (MAHUMAIBHBIH | (MUHUMAJIbHBIH, (cpemumit) (BBICOKMIN)
TIeTeHIMN HE JIOCTUTHYT) TIOPOTOBBIIA)
1ieit obnactu
3HAHHMHA
Biaanern: He piaazgeer | Caabo Biageer Xopomo erageer | OUmM4HO BrazeeT

— HaBbIKAMH IOJ-
TOTOBKM M TIpej-
CTaBIEHUA  PYKO-
BOJICTBY OTYETOB O
peann3alyy MIaHoB
MEPOIPUATUIL 110
KOOpJMHALIMK  Jiesl-
TEIBHOCTU  COMC-
TIOJTHUTEJIEH,
y4YacTBYIOIIUX B
BBITIOJIHEHUH paboT
C JPYTUMH OpraHHU-
3aLUsSIMI;

— HaBbIKAMHU aHa-
32 BO3MOXKHBIX
obmacteii  mpumMe-
HEHUS pPe3yJbTaToB
HAy4HO-
HCCIIE/IOBATEIBCKUX
" OITIBITHO-
KOHCTPYKTOPCKHX
pabor.

HAaBBIKAMHM  IIOJ-
TOTOBKH W TIpeJi-
CTaBJICHHS PYKO-
BOJCTBY OTYETOB
0  peaH3aluu
IJIaHOB ~ MeEpo-
OpUATHH IO KO-
OpAMHALMH  Jies-
TEJIBLHOCTU COHC-
TIOJTHUTEJIEH,
Y4acTBYIOUIMX B
BBINIOJTHCHHH
paboT ¢ apyrumu
OpraHv3aLFsIMy,
HaBBIKAMHM ~ aHa-
JM3a BO3MOXKHBIX
obnacteid  mpu-
MEHEHHs Pe3yJIb-
TaTOB  Hay4HO-
UCCIIeI0BaTENb-
CKUX W OIIBITHO-
KOHCTPYKTOp-
CKHX paboT

HAaBBIKAMH  TIOATO-
TOBKH W TIPEJCTaB-
JICHUSI PYKOBOZCTBY
OTYETOB O peajm3a-
MM TUIAHOB MEpo-
HOpUSATUHA 10  KOOp-
JMHALIN  JIesITeNb-
HOCTH  COHCHOIHH-
Telel,  y4acTBYIO-
IIUX B BBIINIOJIHCHUN
pabor ¢ apyrumu
OpraHM3AIMSIMI;
HaBBIKAMH  aHAII3a
BO3MOXKHBIX ~ 00Ia-
CTeil  TPUMEHEHUs!
PE3yNbTaTOB  HAyd-
HO-
HCCIIEA0BATENBCKUX
u OIIBITHO-

KOHCTPYKTOPCKHX
pabor

HABBIKAMH  TIOJI-
TOTOBKH M TIpen-
CTaBJICHHSI PYKO-
BOJCTBY OTYETOB
0  peamzaluH
IJJAHOB ~ Mepo-
HOpUATUI 110 KO-
OpAMHALMM  Jes-
TEJILHOCTH COMC-
TIOJTHUTEIEH,
y4acTBYIOIIMX B
BBITIOJTHCHHH
paboT ¢ IpyruMu
OpraHv3aLHsIMY,
HaBBIKAMH ~ aHa-
JM3a BO3MOXKHBIX
obmacreii  mpu-
MEHEHHST Pe3yJIb-
TaTOB  Hay4HO-
UCCIIeI0BaTENb-
CKUX W OIIBITHO-
KOHCTPYKTOp-
CKHX paboT

HABBIKAMH TTOZTO-
TOBKM M Tpen-
CTaBJICHUsI  PYKO-
BOJZICTBY OTYETOB O
peanuzanyy  IUIa-
HOB MEpPOIPUSITUN
M0  KOOpIMHAIMI
JIeATeNIbHOCTU

COUCIIOJTHUTENIEH,
y4acTBYIOIIMX B
BBITIOJIHEHUH  pa-
6or ¢ Jpyrmmu
OpraHM3aLHsAMUY;
HABBIKAMH aHAJIH-
32 BO3MOXKHBIX
obmactelt mpumMe-
HEHMs pe3yJbTa-
TOB Hay4HO-
HCCIIE0BaTeNb-

CKMX U OIBITHO-

KOHCTPYKTOPCKHX
pabor

7.3 TunoBble KOHTPOJIbHbIC 3aJaHMS MJIM HHbIe MaTepHaJbl, HEOOXO-

AUMBbIe J1JIsl OLEHKN 3HAHWA, YMeHMii, HABBIKOB, XapaKTEePHU3YIOIIHUX 3TANbI
popmupoBanus komnereHuuii B mpouecce ocsoenuss OIIOII BO

Bomnpocs! AJ1s1 yCTHOr0 onpoca (puBeieHbI IpUMepbl)

1. ITosicuute, KakoBa poOJib MPOEKTA B MPUHATUH ONTUMAIBHOTO OPraHU3a-
MOHHO-YNPABIECHYECKOTO PEIICHHUS.
2. OxapakTtepu3yiTe MPUHATHICE CTaHAAPTHl YIPABICHUS MPOEKTaMU Ha
npumepe ISO 10006 u PMBOK Guide.
3. 3aBUCUMOCTh MpoOlIecCa YNPABICHUS WHHOBAIMOHHBIMU TMPOEKTAMHU OT
OpPTraHU3alMOHHONU CTPYKTYPBI MPEATPUSITHSL.
4. Onuiute npouece GopMUPOBaHUS YUACTHUKOB M KOMaH/ bl ITPOCKTA.
5. OxapakTepus3yuTe poJib pyKOBOJIUTEIISI MTHHOBAIIMOHHOTO MPOEKTA.
6. JlaliTe onpeneneHue MOHATUIO «YTIPABICHUE ITPOECKTOM.
7. OnuumTe METOJbI U CPEICTBA YIPaBIEHUS MPOEKTOM B 3aBUCUMOCTH OT

€ro KJjacca.

8. [lepeuricnure GyHKIMH YIIpaBICHUS TPOCKTaAMHU.
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9. TpeOoBaHus, MpeaAbABIseMble K MHHOBAIlMOHHOMY MPOEKTY MpHU yCTa-
HOBJICHUH OTHOUIEHUI C HETIOCPEICTBEHHBIMU CUCTEMHBIMU KOHTPAr€HTaMH.

10. OcobeHHOCTH TPUMEHSEMBIX CAHKLIHUU, KOTOPBIE CIEAYeT YYUTHIBAThH
IIPU peANN3ali THHOBALIMOHHBIX ITPOEKTOB.

Bomnpocs! 1J1s1 KOHTPOJILHOM PadoThl (IPHUBEACHbI PUMeEPHI)

1. KakoBbl 0COOEHHOCTH peanu3alid WHBECTHIIMOHHOTO MPOEKTa B (PyHK-
LMOHAJIBHO OPTraHU30BAHHON CTPYKTYype?

2. KakoBbl npenMyniecTBa U HEJOCTATKU MCIOJIb30BaHUSI KOPIOPATUBHBIX
(GYHKIIMOHATBHBIX CTPYKTYP IS YIPABJICHUS U PYKOBOJACTBA POSKTaAMU?

3. KakoBa ponps nocpeanukos (Liaison roles) B paMkax (yHKIIMOHAJIbHON
CTPYKTYPHI 151 JOPMUPOBAHUS TOPUIOHTATBHBIX CBSI3EH?

4. KakoBbl IpeuMYIIECTBAa U HEJOCTATKH (POPMHUPOBAHMSI KOMAHJIbI MPO-
€KTa Ha 0a3e OJHOTO U TOTrO K€ PYHKIMOHAJIBLHOTO NOApa3iesieHUs ?

5. KakoBbl nmpeuMyniecTBa U HEAOCTaTKU (OPMUPOBAHUS KOMAHJBI MPO-
eKTa Ha 0a3e HeCKOJIbKUX (YHKIIMOHAIBHBIX MOpa3eIeHUN.

6. KakoBbl 0COOEHHOCTH peanu3alii MHBECTULMOHHOTO MPOEKTa B IMpO-
€KTHON OPraHU30BaHHOU CTPYKType?

7. HazoBute cuiibHBIC U CJIa0ble CTOPOHBI MPOEKTHO-1IEJIEBOM OpraHU3alln-
OHHOW CTPYKTYPhI, B PAMKaxX KOTOPOU pealln3yeTCs MPOEKT.

8. KakoBbl 0COOCHHOCTH peain3aldd MHBECTULIMOHHOIO IPOEKTa B Mat-
pPUYHOI OpraHU30BAHHOW CTPYKTYpe?

9. HazoBute cuibHBIC U clabble CTOPOHBI MATPUYHOW OPTraHU3AIMOHHON
CTPYKTYPBI, B paMKaX KOTOPOM peain3yeTcs MPOEKT.

10. KakoBbl 0COOEHHOCTH peanu3aiy IpoeKTa B c1aboM, UM MATKOM, MaT-
putie?

11. KakoBbl 0COOEHHOCTH peanu3alvi MPOeKTa B KECTKOM, WU CUJIbHOM,
Marpue?

12. KakoBbl OCOOCHHOCTH peau3aliiy MpoeKTa B cOaJaHCUPOBAHHOW Mart-
pute?

13. KakoBbl OCHOBHBIE MPOOJEMbI MATPUYHOU CTPYKTYpHI, CBSI3aHHBIE C
IIPOIIECCOM PEANN3ALMH IPOEKTa?

14. HazoBute ¢akTopbl, BIUSAIONIME Ha BBIOOP CTPYKTYpPhl PYKOBOJICTBA
IIPOEKTOM.

15. IloHsITHE MOHUTOPHUHTA MPOEKTA.

Tembl pedpepaToB (MpUBeAEHBI MPUMeEPbI)

1. IHBECTULIMOHHBIA NPOEKT M OPraHHU3ALMOHHASA CTPYKTYpa YIPAaBJICHUS:
B3aMMOCBSI3b U B3aMMO3aBHCUMOCTb.

2. IlpuHuub! BEIOOpa OPraHU3allMOHHON CTPYKTYPBI YIIPaBJIEHUS! IPOEKTOM B
npoliecce o0ecneueHrs SJKOHOMUYECKOM 0€30MacHOCTH

3. KoprniopatuBHas KyibTypa U €€ 3HA4€HHE NMpU BhIOOPE OpraHU3alMOHHON
CTPYKTYPbI YIPaBJIEHHSI TPOEKTOM.

4. OtpacneBble 0COOEHHOCTH (PYHKIIMOHHPOBAHUS MPENNPUATHA U UX y4ET B
npouecce BbI0Opa OpraHU3alMOHHON CTPYKTYPbI YIIPABJICHHUS.
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5. IIpoGsieMbl pecTpyKTypr3aluy OPraHU3alMOHHOW CTPYKTYPbI YIIPABJIECHHUS B
MPOLIECCE MAaCCOBOM peann3aliiy MPOeKTOB.

6. OnpeneneHre KOPPEKTUPYIOLIUX ICHCTBUI B IPOLIECCE PeaTM3alliy ITPOEKTA.

7. OcOOEHHOCTH MOHUTOPHHTA MTPOEKTA B YCIOBUAX HEONPEIEICHHOCTH.

8. [IpuHIUIIBI KOHTPOJISI OCBOEHHOTO 00bEMa MPOEKTA.

9. Ommbku, MpooIeMbl U U3MEHEHUS TTPOEKTA.

10. IIpoMexxyTouHasi OIlIEHKA TMPOEKTa B YCJIOBUSX peanu3anuu B cdepe
AIIK.

11. IIpoGaembl popMupoBaHUST KOMMYHUKAIIHI MPOEKTA.

12. ®opmupoBanue nHpopmamoHHoro odrca npoekra; GpaxTopsl, onpese-
JISTIOIIUE €ro CrenuduKy.

13. IloctaBkM U JOTOBOPHI, UCIIOJIB3YyEMbIE B MpOIECCEe pa3pabOTKU U pea-
JIN3alUU TTPOCKTA.

14. IlpoBenenue TEHAECPOB U MOAPSIAHBIX TOPTrOB B Mpoliecce pa3paboTKu U
peanu3anuu IpoeKTa.

15. OcobeHHOCTH UCIONIb30BAaHUS KOHTPAKTOB B POCCHUUCKOW MpPaKTUKE
YIPABJICHUS TPOEKTOM.

Keiic-3aganne

Co31aHue BETHOIO JIA3€PHOI0 NMPUHTEPA ISl MOTPeOUTE/Is1 U ATPaAPHO-
ro pbIHKAa MeJIKOro Ou3Heca.

Tpu roga Hazaj CTpareruyeckas rpymnia yipaBieHUs yCTAHOBUIIA LEJb: CO-
3/1aTh IIBETHOM JIA3€PHBIN MIPUHTEP VIS MMOTPEOUTENS U arpapHOro PhIHKA MEIKOTO
ousHeca ctoumocthio MeHee 200 most. HeckoJIbKo MECSIIeB CIyCTs CTapIlue Me-
HEJDKEPhl BCTPETHIIMCH, YTOOBI OOCYIUTh HOBBIM MPOAYKT. Pe3ynabratoM 3TOM
BCTPEUHU CTAJIM BhIPAaOOTKA OOIIMX TEXHUYECKUX CIIeUUKAIIMNA U TJIaBHBIX 3a7a4,
ONPEAECICHUE NAThl BBIYCKA MPOAYKTA WU CTOMMOCTH, OCHOBAaHHOW Ha Mpellie-
CTBYIOIIEM OTIBITE.

[To3xe mpoBenu cobpanue sl MEHEKEPOB CPEIHEro 3BeHa, YTOObI O3Ha-
KOMHTh WX C TMPOCKTHBIMH IEJISIMH, TJIABHBIMH OOS3aHHOCTSMHU, JATOW Hadaa
MPOEKTA U MIEpeaaTh BAXKHOCTh COOJIIOICHUS JAaThl BBIITYCKA U3/ICTUs HA PHIHOK, HE
MPEBBICUB MPHU 3TOM OLIEHKY 3aTpar. UneHbl BCEX OTIEIOB OYEHb BOJIHOBAIKCH.
XOTs KaKJIbIi OLIEHUBAJ PUCKHU KaK BBICOKHE, OO€CIllaHHasl Harpaja Jjisi KOMIIaHUH
OYEHb MpHUBJIEKanIa BceX. HeCKONIbKO Y4aCTHUKOB IMOJBEPTIIA COMHEHHIO MPOJI0JI-
KUTEILHOCTh M OIICHKY MpoekTa. PazpaboTunKoB TpEeBOKUIIA TEXHOJIOTUS JJIsI BbI-
COKOKaYeCTBEHHOTOo m3aenusa 1eHod Menniie 200 momn. Ho, BoomylieBIeHHBIE
UJIEEN, BCE COTTIACHIIMCh, YTO MPOEKT BBINOJIHUMBIN. [[BETHOM Ja3epHbI PUHTED
MOJTYYHJI CAMbIid BBICOKHI TPOEKTHBIN MMPUOPUTET B KOMIIAHHH.

AHHa ObUIa O0TOOpaHa Ha poOJIb MEHEIKepa MpoekTa. 3a ee rmiueyamu 15—
JICTHUM OIBIT, BKJIIOYAS YCIIENIHOE YIMPABICHHE HECKOJBKHMHU MPOCKTAMH, CBS-
3aHHBIMU C TPUHTEPAMU I KOMMEPUYECKHX PBHIHKOB. OHA OBICTPO OpraHM30BaIa
BCTpeUy C TNIaBHBIMHU CTEUKXOJIIepaMu, 4To0bI co3nate WBS ¢ naentuduxarmeit
HAaOOpOB paboT. AHHA MOMYJSAPHO OOBSICHUIIA, YTO €M HY>KHBI OLIEHKH CPOKOB U
3aTpar OT TeX CHEIUAINCTOB, KOTOPhIE OYAyT 3aHUMAThCS pabOTOM, WK OT TeX,
KTO UMeET HamOoJIee ICHHBIA OMBIT. TakyKe 1Mo OJTHOM OIlEHKE MOTJIM JaBaTh pas-
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HBIC JIFOJIH, YTO OBLIO JTaXKe PEAoYTHTEIbHeH. Ha orleHKkn 0TBOAMIIOCH 2 Heeu

Komnunupyemsie ornenku 0bu1n momeniensl B WBS/OBS u, okazanocs, co-
nepsxanu omuOku. OlleHKa 3aTpaT NpeB30Iilia OL[EHKY BBICIIEr0 pyKOBOJCTBA Ha 1
MIH 250 TBIC. HOJ1., Wik Ha 20 %! OlnieHka BpEMEHU TaKX e HYXJajlach B 3HAYU-
TEJIbHOW KOPPEKTHUPOBKE. DBBUI MPEIOkKEH «MO3ToBOM WITypMm». HekoTopeie u3s
MPEAJIOKEHUM 1711 MO3TOBOTO IITYpMa YIOMSIHYTBI HUXKE.

— M3MeHuTh 00BhEM MTPOEKTA.

— Tlopyuutsb pa3pabOTKy TEXHOJIOTHH BHEITHEMY MOAPSIIIUKY.

— Hcnonp30BaTh MaTpUIly MPUOPUTETA, YTOOBI BHIHYJIUTH PYKOBOACTBO pac-
CTaBUTb MIPUOPUTETHI.

— YCTaHOBUTH COTPYIHUYECTBO C APYroll KOMMaHUEH WM CO31aTh UCCIIE0-
BaTEIbCKUI KOHCOPILIMYM JIJIi COBMECTHBIX 3aTPaT U PUCKOB IO HOBOW TEXHOJIOTHH.

— OTMEHUTH IPOEKT.

— IIpoBectu uccieaoBaHusl, OKYIAET JIU Ja3€PHbIA MPUHTEP PACXO/Ibl HA HETO.

B KkoHIIEe KOHIIOB, COTJIACHIIUCH, YTO MOKHO YCIIETh K JaTe BBIMyCKa MPOIyK-
Ta Ha PHIHOK, HO 3a JIONOJIHUTEIbHBIE 3aTPATHI.

AHHa BCTpeTWJIach ¢ MEHEeIpKepaMu oTnena Mapketunra (MBax), mpousBo-
cTBeHHOTO oThena (Ajnekcanap) u otaena npoektoB (FOpwuit), ¢ koTopeIMU 00CY-

JIJIa HEKOTOpBIC WJCU O COKpalieHuto 3arpar. FOpwuii 3ametmit: «fl He Xouy co-

0011aTh PYKOBOJICTBY BBICIIETO 3BEHA, YTO €ro OIEHKa CTOMMOCTH HUKE pPeaib-
Hout Ha 1 mutH 250 TRIC. MOML.! YV naun, AHHAY.

Bonpocs! u 3axanus:

1. Uto OBl BBI cllenaiy B 3TOM CUTYyaINH, €CIIH OBl SIBJISUTMCH YIPABIISIONIAM
MPOEKTOM?

2. IIpaBuiIbHO J1M BEJO ce0sl BhICIIEE PYKOBOJCTBO, A€asi OLEHKY MPOeKTa?

3. Kakue mMetoabl OIeHKH OOJbllEe MOJOUUIM Obl ISl TaKOTO 3HAYMMOTO
MPOEKTa KakK 3TOT?

4. IlenecooOpas3HO TN peann30BaTh MPOCKT ¢ TOYKHA 3PCHUS SIKOHOMUYICCKOM
oe3onacHocTH?

5. Onpeaenurte Mporeaypy MOHUTOPHUHTA TIPOCKTA.

6. ChopmupyiiTe poreypy KOHTPOJIS X0/a BRITIOTHEHUS TPOCKTA.

7. OnpenenuTe AEMEHTHI B 00BEKTHI KOHTPOJISI BBITIOJTHEHUS TIPOEKTA.

8. ChopmupyiiTe nporeaypy KOHTPOIsl PUHAHCOBBIX 3aTpaT MPOEKTA.

9. Onpenenute MOPsAA0K GOPMUPOBAHUS OTUETA 00 OTKIIOHEHUSIX MPOEKTA.

[enoBast urpa

eau nes10BOM UTPHI:

1. Pa3BuTHE aHATUTUYECKUX U OPraHU3ALMOHHO-YIPABICHYECKUX YMEHUN
PYKOBOAUTEIIS TPOEKTA B COOTBETCTBUM C €TI0 JIMYHOCTHBIMU, ICUXOJOTUYECKUMHU
O0COOCHHOCTSIMU U LIEJIIMH TIPOCKTA:

— YEeTKO U SICHO (JOpMYJIMPOBATH 11EJIH;

— MPUBJIEKATh U CTUMYJUPOBATh YYACTHUKOB MPOEKTA JJIsl TOCTUKEHHS TIO-
CTaBJICHHBIX IIEJICH;

— JICJIETUPOBATH MOJHOMOYHS YYaCTHUKAM IPOEKTHOM KOMaH/IbI.
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2. BppaboTka yMeHUs MOJb30BaThCSI HMHCTPYMEHTAJIbHBIMU CPEACTBAMHU
yIpaBJIEHUs NPOEKTaMHU HA PA3JIMYHBIX dTanax >KM3HEHHOTO IIUKJIA.
3. BripaboTka HaBBIKOB (JOpMHUPOBAHUS MPOEKTHON KOMAaHJbl U pacrpe/ie-
JIEHUS pOJIEN B KOMAHJE.
['pynna oOy4yaromuxcs aeauTcs Ha KoMaHAbl (1o 6-8 yeaoBek).
Komanaam HeoOXxoauMo:
— BBIOpATh PYKOBOJUTENSI MPOEKTa U OMPENETUTh LENU U 3aJla4d MPOEKTa
(BO3MOKHO pa3/ieJIeHUE 3a7a4 MEXAY YYaCTHUKAMU KOMaH/IbI);
— 0XapaKkTepu30BaTh IJIAHUPYEMBIN pe3ysibTaT NpOoeKTa (MPOIYKT, YCIYTy U
T.IL.).
— MOCTPOUTH AEPEBO LENEHN IIaHUPYEMOTO IIPOCKTA;
— ONpPEAEIUTh CPEACTBA JOCTUKEHUS LIEJIEH MPOEKTa;
— paccuntath 00BEM HEOOXOIUMBIX PECYPCOB (TPYHOBBIX, KAMHUTAIBHBIX,
MaTepUaIbHO-TEXHUYECKUX );
— paccuuTath 00beM (PMHAHCOBBIX 3aTPaT MPOEKTa;
— paccuuTaTh INIAHUPYEMYIO SKOHOMUYECKYIO OTAAuy IMPOEKTA.
Jrtan 1. Onpenesnenue ueJsieil 1 uaen NPoOEKTAa
Bac HazHaunmnm Ha NOJDKHOCTH MEHEIKepa npoekTa. B ¢Bsa3u ¢ atum Bam
HEOO0XOMMO:
1. IToAroTOBUTH CaMOIPE3EHTALNIO, BKIFOYAIOIIYIO OIUCAHUE:
— JIMYHBIX XapaKTEPUCTHUK;
— npodecCuOHaTbHBIX JOCTUXKEHUN;
— MOTHUBALIMOHHBIE YCTPEMIIEHUS K 3aHATHUIO JTOJXKHOCTH MEHEIKEpa Mpo-
€KTa.
2. OnpenenuTs LEeNd MPOeKTa.
3. Pacmipenenuth ponu u 00SI3aHHOCTH MEXK]y YiIeHaAMHU MPOEKTHOW KOMaH-
JbI.
4. BeIsIBUTH OCHOBHBIE ITPOOJIEMBI KOMAH/IBI.
5. Onucatp MIaHUPyeMbld pe3ylibTaTa MpoeKTa (MpOoAYyKTa, YCIYTH).
Jtan 2. [locTpoenne nepeBa nesieid npoexkra
HeoOxonnmo:
1. Pactipenenuts 3a1auu 1o NOCTPOCHUIO AEPEBA LIEJICH KaXA0W KOMaH/IE.
2. ConocTaBHTb IEPEBO LIEJIEN, MPEICTABICHHOE KAXI0 KOMaH I0M.
3. BeiOpath onTUManbHBIN AJITOPUTM JOCTHXKCHUS LIETIEH.
Jrtan 3. OnpeneneHue CpeacTB J0CTHKEHNS HeJieil MpoeKTa
Heobxomumo:
1. PacnpenenuTh 3a7ayu MO OMNPEICIECHUIO CPEICTB JOCTHXKEHUS IIeNei
KQKJI0M KOMaH/E.
2. ComocTaBuTh HAOOP CPENCTB JOCTHIKEHUS TIEJICH, MPEICTABICHHBIN KaXkK-
IO KOMaHJIOH.
3. BeiOpaTh onTUManbHbI HHCTPYMEHTAPHUI TOCTHXKEHUS 1IeNIeH.
Jran 4. [lnanupoBanmne pecypcoB npoexKra
HeoOxonnmo:
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1. Pacnpenenuts 3aa4u MO IJIAHUPOBAHUIO U PAcUeTy TPYJIOBBIX, MaTEPH-
aJTbHO-TEXHUYECKUX U KATUTAIBHBIX PECYPCOB KAXKI0U KOMAH/E.

2. ComnoctaBUTh pPE3yJbTAT pacyeTa PECypCcoOB, MPEICTABICHHBIN KaKIOU
KOMaHIOH.

3. BeiOpath ontumanbHOE MPESIOKEHNE 110 PacYeTy PEeCypCoB.

Jran S. IlnanupoBanne GUHAHCOBBIX PECYPCOB MPOEKTA

HeoOxonnmo:

1. PacnpenenuTs 3amauu 1o MIaHUPOBAHUIO U PACYETy (PMHAHCOBBIX PECyp-
COB KaXJIOM KOMaHJIE.

2. ConocTaBUTh peE3yJIbTAT pacuera PEeCypcoB, MPEJICTABICHHBIN KaxKI0i
KOMAaHJIOM.

3. BoiOpath onTuMansHOE MPEIJIOKEHUE TI0 PacueTy PeCcypCoB.

Jrtan 6. YnpapJ/jieHne ()UHAHCOBBIMH NMOTOKAMHU M CTOMMOCTHIO MIPOEKTA

HeoOxoanmo:

1. Onpenenuth KICTOUHUKY (PrHAHCHPOBaHMS Baiiero mpoekra.

2. CocTaBUTh OIOKET TSI IPOCKTA.

Jtan 7. Pacuer 3¢ exTUBHOCTH IPOEKTA

HeoOxonnmo:

1. Pacnpenenuth 3amauun 1o pacdety 3(PEeKTUBHOCTU MPOEKTA KAXKION KO-
MaHJIe.

2. ConocTaBUTh pe3yJIbTaT pacueTa, MPe/ICTABICHHBIN KaK/10H KOMaHA0M.

3. OnpeaenuTh BO3MOXKHBIE PUCKH, CHIDKAIOIINE 3P EKTHBHOCTH MPOEKTA.

[Tocne 3aBepiieHHS UTPHI MPOXOIUT KOJUIEKTUBHOE OOCYXKIICHHE TMOPSAKA
ee MPOBEJCHUS, IPUHSITHIX PEIICHUHN, BRISIBISIOTCS WX CHIBHBIE M CIIa0bIe CTOPO-
HBI.

TecTbl (MpUBeAEeHbI IPUMEPDbI)

1. I'pynna npoexmog u npozcpamm, HanpasieHHviX Ha 00CMUICeHUue onpede-
JIEHHOU CIMPame2uteckol yeiu KOMIaHUu, 3mo.

a) nopTdenb IPOESKTOB

0) cTparervsi KOMIaHUU

B) TUJIaH Pa3BUTHUS KOMITAHUH

T') TOJITOCPOYHBIN TIJIaH Pa3BUTHS KOMITAHUH

2. l]envio peanuzayuu npoekma a615emcsi.
a) penieHue TaKTUYECKUX 3a]1a4

0) peleHre KOMILIEKCHOM TPOoOIeMbI

B) JOCTIKECHHE MTPEBOCXOICTBA B OM3HECE
I') peanu3auus CTpaTeruu

3. Lenvto peanuzayuu npocpammol s61semcsi.
a) peleHne KOMIJIEKCHON Ipo0IeMbl
0) IOCTHIKEHHE MPEBOCXOJICTBA B OM3HECE
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B) PEIICHHE TAKTUYECKUX 3a7a4
I') pellieHUE ONEepaTUBHBIX 3a4a4

4. Vnpasnenue npoekmom mMoxicHo onpedenums, Kax:

a) IeATebHOCTh, OA3UPYIOMIAsACS Ha MPeABaAPUTEIHLHON KOJIJIErHaabHON pas-
paboTKe KOMIIJIEKCHO-CUCTEMHON MOJACIH JIEUCTBUN MO JOCTHXKCHUIO OPUTHHAIIb-
HOU 11eJ 11

0) MesATenbHOCTh, OCYIIECTBIIIEMAas PETYJISIPHO B MPOIIECCE OCYIIECTBICHUS
MIPOU3BOJACTBEHHOM JAESITEIbHOCTH MPEANPUATHS

B) JIESITEIBHOCTh, MPEAIOararonas CUCTEMATUYECKYI0, MOBTOPSIONIYIOCS
COBOKYITHOCTb JICMCTBUU IO YIIPABJICHUIO IPEAITPUATHEM

') JIeATEeIbHOCTh, HANPABICHHYIO Ha BBISBICHUE MPOOJIEM MPEANPUSTHS U
UX CHIDKCHHUE

5. OmnpasHoii moukou npoeKmHo20 YNPasieHusl A6AEmcsl.

a) 0CO3HAHUE LIENIU MPOEKTA, KOTOPask XapaKTepU3yeTcs JIEMEHTAMU HOBU3HbI
0) pa3paboTKa miaHa JeMCTBUM M0 pean3aly NpoeKTa

B) Ha3HAUYE€HHUE KOMAH/]Ibl MPOEKTa

I') HA3HAYEHHE PYKOBOAUTEIS MPOEKTA

6. K yposusm ynpaesnenuss npoekmamu OmHoCAImcsi:
a) YPOBEHb IIeJIenoIaraHus

0) ypoBEHb MPOSKTUPOBAHUS

B) YPOBCHbD peaTH3aIliu

T') yPOBEHB POTPAMMHUPOBAHUS

7. K npuuunam, onpeoensiromum HeoOX0OUMOCMb YNPAGIEHUS NPOEKMOM,
MOJCHO OMHECU.:

a) HEBO3MOXXHOCTh OTJIEIFHOTO HWHIWBUAYyMa CIIPABUTHCS C PEIICHUEM
OosbLIOrO 0OBbEMa 33734

0) HEOOXOAMMOCTh OOecreueHus, KOOpaAuHAIH U 3()PEKTUBHOTO HCIOIb-
30BaHMSI PECYPCOB

B) HEOOXOAMMOCTh BHEIIHETO (PMHAHCHPOBAHUS MTPOEKTA

') HEOOXOIUMOCTh OIUPATHCS HA MUPOBOM OTIBIT MTPOSKTUPOBAHHS

8. Ionnvwlii nepeuensb 6A308b1X INEMEHMOB YAPAGIECHUS NPOEKMOM 8KII0UAEM
6 cebs:

a) paboThI pecypcChl, pe3yNbTaThl, PUCKU

0) pecypchl, pabOThI, pe3yIbTaThI

B) 1I€JIU, PECypChI, pabOThI

T') 3aTpaThl, [IEHbI, 00bEMBI

9. Pecypcwi, kak 06a308bill 31eMeHm YAPAsieHUs T100bIM NPOEKMOM, GKIIO-
yarom:
a) 4EJIOBEUECKUE PECYPCHI
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0) MaTepuaIbHbIE PECYPChI
B) HH(POPMAIIMOHHBIE PECYPCHI
I') TEXHOJIOTHYECKHUE PECYPCHI

10. K sudam ynpasnenueckoii 0esmeibHOCMU OMHOCAMCA!
a) TUTAaHUPOBAHUE

0) opranuzanus

B) aHAJIU3

') AAIMUHUCTPUPOBAHUE

11. K noocucmemam ynpagnenus npoekmom MOICHO OMHECMU:
a) YIpaBJICHUE COJICPKAHUEM

0) ynpaBieHHEe MPOJOIKUTEIbHOCTHIO

B) YIPaBJIEHUE CTOMMOCTBIO

I') YIpaBJICHUE YUYETOM

12. Ynpasenenue unmezpayueti npoekma exkuouaem ciedyoujee:
a) pazpaboTka YcraBa mIpoeKTa

0) pa3paboTka 1iaHa yrnpaBieHUs MPOEKTOM

B) MOHUTOPHHT M KOHTPOJIh padOT MPOCKTA

I') CO3/IaHNE UEPAPXUIECKON CTPYKTYpPHI paboT

13. YmpaBneHue 3aMbICIIOM WM COAEpPXKAHUEM IPOEKTa BKIIIOYAET B ceOs
CJIETyIOIINE TPOLECCH U pabOTHI:

a) OINpeJelieHne M JOKYMEHTHMPOBAHHE MOTPEOHOCTH 3aMHTEPECOBAHHBIX
JIUI] IPOEKTa

0) pa3paboTKa IeTaTbHOTO OMHUCAHUS IPOEKTA U MPOAYKTa

B) CO3JIaHHE UEPAPXUUECKOUN CTPYKTYphI padboT

) pa3paboTka YcTaBa IpoeKTa

14. Ynpasnenue npooonxcumenbHOCMbIO NPOEKMA Ka0Uaem 6 cebs ciedy-
rowue npoyeccvl U pabomul:

a) OmpeAesieHUE TOJbKO T€X padOT, KOTOpPhlE HEOOXOIUMBI ISl CO3AaHUs
WA TIPOU3BO/JICTBA PE3YIHTATOB MIPOSKTA

0) ompezeneHre U TOKyMEHTUPOBAHKE CBSI3€H MEX Iy paboTamu

B) OIICHKA BpEMEHHU, HEOOXOIMMOTO IS BHITIOJTHEHUS PadOT C y4eTOM MMe-
IOITUXCS PECYPCOB

r) pa3paboTka YcraBa npoekTa

15. Vnpasnenue 3ampamamu npoekma exuoyaem 8 ceds ciedyroujue npo-
yeccol u pabomol:

a) orpezeeHne MPUMEPHON CTOMMOCTH JICHEKHBIX PECYPCOB IS IIPOSKTa

0) popmupoBanue 6a30BOTO MJIaHA IO CTOUMOCTHU

B) KOHTPOJIb 3aTpaT

T) pa3paboTKa IUIaHa YIPaBJICHUS TPOSKTOM
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Bonpocel 1 3a1aHus AJs1 IPOBeIeHUs] MPOMEKYTOYHOT0 KOHTPOJISI

Komnemenyus: cnocobnocmuio npunumames onmumanibHvle OpeaHu3ayUoH-
Ho-ynpagnenyeckue peuterus (OK-8)

Bonpocul k 3auemy

1. MecTto MHHOBAallMOHHOIO MPOEKTa B CUCTEME MPUHATHUS ONTUMAJIbHBIX
OpraHU3allMOHHO-YIIPABICHYECKUX PEILICHHI

2. Ponp MHHOBalMOHHOIO MPOEKTa B IMPOILIECCE BHEAPEHUS HAYYHBIX HC-
CJIETOBAaHUM U OMBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK

3. @yHKUHMOHAIbHOE OHUMAaHNE NHHOBAIHOHHOTO IPOEKTa

4. CucrtemMHO€ IOHMMAaHHE MTPOEKTA

5. Omnmune ynpasiieHHs IPOEKTaMU OT IPYTUX BUJOB YIIPABICHUS

6. PoJib IPOEKTHOTrO YyIIpaBJIEHUS B IPOLIECCE KOMIUIEKCHOIO aHAJIN3a YKOHO-
MHUUECKON 0€301aCHOCTH

7. ba3oBbIE AIEMEHTHI YIIPABIICHUS [IPOCKTOM

8. Kiaccudukanys npoeKTHOTO yIpaBiIeHUS

9. VYmnpasnenue nporpaMMoin

10. Yopasnenue noprdenem

11. B3aumozeiicTBuEe y4aCTHUKOB NPOEKTa W MATEPUHCKOM KOMIAHUHU B
nporecce o0ecrneyeHus: SJKOHOMUYECKO O€30MacHOCTH

12. OpranuszanionHas CTpyKTypa yIpaBlIeHHs U COACPKAHUE POEKTA

13. IlpoekT B pyHKIIMOHATIBHO OPraHW30BAHHON CTPYKTYpe

14. IIpoekT B MaTpUYHO OPraHU30BaHHOW CTPYKTYpE

15. TIpoekT B MPOEKTHO OpraHU30BaHHOU CTPYKTYpe

16. [IpoekT B cTpyKTypax, OpraHU30BaHHBIX IO CMEIIAHHOMY MTPUHIIUITY

17. O61mue npuHLMIIBEI BbIOOpA OpPraHU3ALMOHHOM CTPYKTYPhI YIPABICHHUS
MIPOEKTOM B Mpoliecce 00ecredeHrs SJKOHOMUUECKOM Oe30MmacHOCTH

18. BHyTpeHHss uHPpacTpyKTypa yrpaBieHUs MPOSKTaMU

3aodanus 0na nposedenusn 3auema (RPueedeHvl NPUMepPbl):

3aoanue 1. llpoananu3upyiite ydeOHBIN MJIaH, B COOTBETCTBUU C KOTOPBIM
peannzyetcst yueOHbIi npouecc. OnpeneanuTe OCHOBHbIE BUIbI KOMMYHUKALIUN pe-
anuzyemoro npoekta. CocTtaBbTe IJIaH KOMMYHUKALIUM.

3aoanue 2. Pa3paboTaiiTe miiaH MpOBEACHHS COBEILIAHUN 0 PeaTu3yeMoMy
yueOoHoMy npoekTy. Kinaccudunupyiite coBemiaHus 1o TUIaM.

3aoanue 3. PazpaboraiiTe kapTouky mpoekTta. PazpabortaiiTe CBOIHBIN pe-
€CTp MpoeKToB. B mpoliecce pa3pabOTKH NPUMEHHUTE MPOEKTHYIO CIIEUU(UKY.

3aoanue 4. Komnanua X — nujaep pblHKa MOTOPHBIX JIOAOK. PykoBOICTBO
KOMIIAHUM TPUHSIO pELIeHUEe O AUBEpCU(PUKAIIMM NPOU3BOJICTBA MOCPEACTBOM
WCIIOJIb30BAaHUSI CBOMX TEXHOJOTMH B H3rOTOBJIEHMM MOTOPHBIX JIOAOK. Kakas
CTPYKTypa YIpaBJIEHUS NMPOEKTOM SIBISETCS HAWIydlled it 3Toro npoekra? Ka-
Kas uHpopmanus HeoOXoauMa JIJIsl IPUHATUS PEILEHUS?

3aoanue 5. Komnanusi pazpabaTbiBa€T HOBYIO MOJIEIb XOJOIUIbHUKA (TIbI-
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Jecoca, CTUPAJIbHOW MAaIllMHbI, KOHIUIMOHEPA, MOCYJOMOEYHOM MaiiuHbl). Hc-
MOJIb3Ysl METOJMKY CTPYKTypupoBaHus GyHkiui kauectBa (Quality Function De-
ployment — QFD), onpenenutre UCXOAHBIC JaHHBIC TEXHUYECKOTO 3aJIaHUs s
MIPOCKTUPOBAHMS U Pa3pabOTKU HOBOM MOJIEIIH.

Komnemenyus: cnocobnocmovio 8blnonsams Heooxooumble 0Jisi COCMABNeHUs
IKOHOMUUECKUX PA30en08 NIAHO8 pacuemvl, 000CHOBbIBAMb UX U NPEOCMAB/IAMb
pe3yibmamsl pabomsl 8 coomeemcmeuu ¢ npunamovimu cmaroapmamu (I1K-4)

Bonpocwt k 3auemy

. [Ipuembl, UHCTpYMEHTapHil TUTAHUPOBAHUS U BUbI IUNIAHOB MPOEKTA
. [InanupoBanmne o6bemMa padoT, TEKOMITO3HIIHS MPOEKTA

. Martpuiia OTBETCTBEHHOCTH

. [ImanupoBaHue CpoKOB peann3ali MHHOBALIMOHHOTO MPOEKTa
. [ImanupoBaHue pecypcoB MpoeKTa

. CMeTa 3aTpaT nmpoekTa

. ba3oBbIl IU1aH poeKTa

. AHanu3 3aTpaT u J0X0JI0B

9. AHanu3 IEHHOCTH U CTOMMOCTH KauecTBa

10. MeTo/1bl KOHTPOJISI KaYeCTBa

11. Pucku 1 BO3MOKHOCTA MHHOBAIIMOHHOI'O MPOEKTA

12. IlnanupoBaHue ynpaBieHUs pucKaMu

13. IepeBo pUCKOB NpOEKTa

14. MeTtoibl onipeiesieHHs] BEPOSITHOCTHU U MTOCIEACTBUN PUCKOB
15. depeBo pemieHuit

16. Ananu3 4yBCTBUTENBHOCTH

17. MeTo1bl MUHMUMH3ALMU TPOEKTHBIX PUCKOB

03 ON LN B~ Wi —

3aoanusa ona nposeedenusn 3auema (NPuUeeOeHvl NPUMEPDLL):

3aoanue 1. O6mui pe3epB BpEMEHHU CETeBOro rpaduka OW3Hec-IJIaHa Co-
craBisieT 20 qHEN, MPOAOIDKUTEIBHOCTh KPUTHYECKOTO myTH — 80 mHEH, mpoao-
KHUTEIBHOCTh OTPE3KOB KPUTHUECKOTO MYTH, COBMAJAIONINX C MAaKCUMaIbHBIM ITy-
TE€M, KOTOPOMY MPUHAJIEKUT JaHHas padbota, cocrasiseT 40 nueit. Paccuuraiite
KO3 GUIIUEHT HAMIPSKEHHOCTH PadOTHI

3adanue 2.0NTUMUCTHYECKAS OIIEHKA MPOJOIKUTEIFHOCTH pabOT CETEBOTO
rpaduka OusHec-maHa paBHa 10 gHsAM, meccumuctuyeckas — 13 gusam. Paccum-
TalTe JUCIEPCUIO OLIEHKU MIPOJOJKUTEIHLHOCTH PA00T CETEBOTO rpaduka.

3aoanue 3. Cymma aucnepcuii OIEHKH MPOJIOJKUTETLHOCTH paboT CeTeBO-
ro rpaduka, JeKalnMx Ha KPUTHYECKOM IyTH, cocTaBisger 2,45. Paccuwuraiite
CpellHee KBaJApaTUIeCKOe OTKIOHEHUE JIMHBI €0 KPUTUYECKOTO My TH.

3aoanue 4. PaccunTaiiTe YMCTYIO0 TEKYIIYIO CTOMMOCTH MPOEKTa Pa3BUTHS
opranuzanuu (B pyoinsx), ecau pasmep uHBecTunmii coctaBisieT 500 Twic. pyo.,
€KETOJIHBIM MPUTOK JEHEXKHBIX CPEICTB OT peanu3auuu mpoekra — 100 Toic. pyoO.
Ha npoTsokeHun 10 mpeactosumx net, CTaHOapTHBIM ypOBEHb JOXOJHOCTH IO
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ATBTEPHATUBHBIM (hOPMaM MHBECTUPOBAHUS COCTABIIICT HA MOMEHT MPOBEIACHUS
ananusza 10% (PVA1i,10% = 6,145).

Komnemenyus: cnocobnocmvio npogooums KOMNJIEKCHbIU AHANU3 Y2pO3
IKOHOMUYECKOU 0e30NaCHOCMU NpU NIAHUPOSBAHUU U OCYULeCEIeHUU UHHOBAYU-
OoHHbIX npoekmos (I1K-34)

Bonpocwt k 3auemy

1.
2.
3.
4.

CoBpeMeHHas KOHLIENIIHS YIpaBIeHUs UHHOBAIIMOHHBIM IMPOEKTOM
[Tpu3Haky THHOBAIMOHHOI'O MPOEKTA

Kputnueckue pakTopsl ycrexa npoekTa

JKu3HEHHBIM IIUKI MPOEKTa, POJb HUCCIEAOBAHUS KU3HEHHOTO IMKJIA

IIPOCKTa B ITPOLECCCE oOecrneuyeHUs SJKOHOMUYECKOM OS30I1aCHOCTH

5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

XapakTepHCTHKa BUJIOB IEATEIbHOCTU IO YIIPABIEHUIO ITPOEKTOM
[loncucreMsl ynpaBiieHUs IIPOEKTOM

Hepapxust «ipoeKT — mporpamma — MopTQesib — CTPaTErusd»
[TpoGnems! kIaccupuKay NPOEKTOB

TepMuHAIBHBIE TPOEKTHI

Pa3BuBaronmecs: mpoeKTsl

OTKpBITBIE POEKTHI

MybTUIIPOEKTHI

Y4acCTHUKH POEKTHOM AEATEIbHOCTH

CTelKXO0Naephl, WU TPYIIIbI BIASHUS

PykoBoaurens npoekra

Komanna ynpasnenus, i paboyasi rpymna IpoeKTa
[IpoexTHbIit 0duc

MotuBauus B mpoeKkTe

Peanuzanus npoexra

MOHUTOPUHT IPOEKTA

KoHnTtposbs xo/1a BeImosHeHus npoekta. OCBOSHHBIN 00beM
VYmpasienue omumoOkaMu, mpodIeMaMu U U3MEHEHUSIMU
CoBpeMeHHas KOHILIETIMS YIIPABIECHUS Ka4€CTBOM ITPOEKTa
IIponecch! ynpasieHus: Ka4YeCTBOM IIPOEKTA

O yHKIIMOHAIBHO-CTOMMOCTHOW aHAIINA3
OYHKIMOHAIBHO-(DU3NUECKUI aHATU3

CrpykTypupoBaHue QyHKLIHIA KauecTBa

AHaJIN3 NOCNENCTBUN U IPUYMH OTKA30B

3aoanus 0na nposedeHus 3auema (npueedeHvl npuUMepbl):

3aoanue 1. I3yunte MECTHYIO Ta3eTy U OINpPEIETUTE, CKOJIBKO MPOEKTOB B
Hel ynomuHaeTcs? Kakoil Maciitad 3THX MPOEKTOB: BCEPOCCHICKUN, PErHOHAb-
HBIM, ropojackon? Ompenenure, Kak peaJM3alysi MPOEKTOB IO3BOJMUT CHU3UTH
YTPpO3bl SKOHOMHYECKOI 0€30MacHOCTH COOTBETCTBYIOIIETO MacIITada.

3adanue 2. Cpenyu nepevyrciIeHHBIX BUAOB JACSTEIbHOCTH BBIJACIUTE MPOCKTHI.
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1. KoHncniektrpoBaHue JIEKUUH U BBIIOJHEHUE 3aJaHUN.

2. Pa3zpaboTka KypcOBOIO IMPOEKTA.

3. McnonHeHue raMMbl Ha posiie.

4. CounHeHue CIOUTHI sl GOPTEIUAHO C OPKECTPOM.

5. IlpuknenBaHue TOBAPHON MapKu Ha KOPOOKH C TOBaAPOM.

6. Pa3zpaboTka npoekTa 1mo npou3BOACTBY 000OpYAOBaHUS ISl HAKJICUBAHMUS
TOBapHBIX MapOK Ha KOPOOKHU C TOBAPOM.

7. CepuiiHOE MPOU3BOJICTBO CAMOKATOB.

8. Pa3zpaboTka MmonuduKalu caMOKaTOB C aBTOMaTHUECKUM yIPaBICHUEM.

3aoanue 3. BHecute Ha3BaHUE BHJIA TIPOEKTA (TEPMUHAIBHBIN, Pa3BUBAIOIIAI-
Csl, OTKPBITBIA W MYJIBTUIIPOEKT) B BbIJICTICHHBIC siueiky TaOmuIlbl. [Ipu 5TOM ydIuThI-
BaliTe €ro cojepaHue (HEOrpaHMYECHHOE WM OTPAHUYEHHOE) U 1IeJb (TEpMUHAIbHAS
WJIA HETEPMHUHAIIHAS).

Coneprxanue
HeorpannuenHnoe OrpaHudeHHOE
TepmunanbHas
enn
HerepmunanbHas
Heorpannuennoe OrpaHuyeHHOE
Coneprxanue

3aoanue 4. CocTaBbTe NEpeUEHb 3aMNHTEPECOBAHHBIX JIUL] IIPOEKTA U 3AI0IHH-
Te TaOJIUILY, ODUEHTUPYSICh HA IPUBEACHHBII pUMep

Nms naau- [Tpupona 3Hak BiusiHug | Meponpusarus no | Kommenrapuw, ot-
BUJIyyMa UJIU BITUSIHUS (MTONOXKUTENB- | YCUIICHUIO WITA MH- BETCTBEHHBIM,
Ha3BaHUE Opra- HBII, OTPHULIA- | HUMHU3ALUU BIUA- | OIOJDKET yIrpaBiie-
HU3ALUU TEJILHBIN ) HUS HUS
Hacenenne Breictyme- | Otpunarensb- PaboTa ¢ nacene- Tonbko Ha iepuon
Onuznexariei HHS, HBIN HUEM: Oece/ibl, 0- | CTPOMTEIILCTBA,
TEPPUTOPHUU nuchbma MOIIlb, TOJapKH OTBETCTBEHHBIN —
MEHEJKED 0
CTPOUTEIBLCTBY, HE
6omee 1 miH pyo.

3aoanue 5. llpuBeauTe CpaBHUTENBHYIO XapaKTEPUCTUKY TUIFOCOB U MUHY-
COB MPUBIICYEHUSI «CBOUX» U «UYKHX» PYKOBOAMUTENIEH MPOEKTA MO0 MPUBEACHHON

CXEMC.

ITmrocer

Munychbl

«CBoit»

«Hyxoit»
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7.4 MeToauyeckne MaTepuaJbl, Onpeaeasoniue npoueaypbl olneHnBa-
HHUS 3HAHUM, YMEHUI, HABBIKOB, XapaKTepHU3YIOIUMX 3Tanbl (OpMHUPOBAHUSA
KOMIIEeTEeH U

KoHTposib 0CBOEHUS! AUCIUIUIMHBI U OLIEHKA 3HAHUI 00y4Yaroluxcs Mpou3-
BoauTcs B cooTBeTcTBUU ¢ [I1 KyOoI'AY 2.5.1 «Tekymuii KOHTPOJIb YCIIEBAEMOCTH
Y IPOMEKYTOYHOM aTTeCTallMKi 00Yy4YalOIIUXCS».

Kpurepuu ouneHuBaHMs BHINOJHEHUS KelC-3a1aHU I

Pe3ynbprar BhINOJHEHUS KEWC-3aJJaHUSI OLICHUBACTCS C YYETOM CIELYIOIINX
KPUTEPHUEB:

— MOJHOTA NPOPaOOTKU CUTYAIIHH;

— TOJHOTA BBIOJTHEHUS 3aJJaHus;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOTO MaTeprasa U pelieHUH;

— MEPCIEKTUBHOCTh U YHUBEPCAILHOCTh PEILIECHUI;

— YMEHHE apryMEHTHUPOBAaHO 0OOCHOBAaTh BHIOPAHHBIN BapUAHT PEIICHUS.

Ecnu pe3ynbrar BBINIOJIHEHUSI KeilC-3a/1aHusl COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYJICHTY NMPUCBAUBAETCS OJIMH 0aslI (3a Kaxabli kputepuit no 1 6amy).

OneHka «0TJIMYHO0» — pU Habope B 5 0aioB.

OreHka «xopouo» — npu Habope B 4 6arna.

OreHKa «y10BJIETBOPUTEIBLHO» — TP HaOope B 3 Oaia.

OrneHka «Hey10BJIeTBOPUTEIbHO» — ITpU HaOope B 2 Oaa.

KpuTtepusimu oueHKM YCTHOrO ONpoca SBISETCS CIOCOOHOCTH Hambosee
MOJTHO U TOYHO PACKPBITh NOCTABJIEHHBIN BOIIPOC, YMEHUE TPUBOJUTH IPUMEPHI.

OneHka «OTJIMYHO» BBICTABIISIETCS OOydYarouieMycsi, KOTOpbIi oOnagaeT
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU U TJIYOOKUMH 3HAHUSIMU, JA€T TMOJIHBIN
OTBET Ha IOCTABJICHHBIX BOMIPOC, YCBOWJI OCHOBHYIO M O3HAKOMUJICSA C JOTOJIHH-
TEJIbHOM JIMTEPATYPOil.

OueHka «X0pouIo» BBICTABIIAETCS 00ydYarolIeMycs, KOTOPbIA MOKa3an MoJ-
Hbl€ 3HAHUA 33JaHHOTO BOMNPOCA, YCBOMBIIEMY MAaTepuaj OCHOBHOW JIUTEPATypHl,
PEKOMEHI0BaHHOU y4eOHOI MporpaMMoi.

OrneHka «ya0BJEeTBOPUTEIbHO» BBICTABISETCS O0YydYarOIMIEMyCs, KOTOPBIM
1oKa3aj 3HaHUE OCHOBHOT'O MaTepuaia 1o 3aJJaHHOMY BOIPOCY B 00beMe J10CTa-
TOYHOM U HEOOXOJAMMOM JIJIsl JaJIbHEHIIIeH yueObl U MPeICTOSIIEeH padoThl, 3HAKOM
C OCHOBHOM JIUTEPATYPOH, PEKOMEHI0BAHHOW IPOTrPaAMMOM.

OneHka «HeyI0BJIETBOPUTEIbHO» BBICTABISIETCS 00ydYaromemMycsi, KOTo-
pBIi HE 3HAET OTBET HA BOIIPOC WUJIU JOIMYCKAET rPyObIe OIIMOKH.

KpuTtepun onieHKH 3HAHM NPU HANTUCAHUM KOHTPOJIbHOM PadoThI

OneHka «OTJIMYHO» — BBICTABIISIETCS] 0OydYaroliemMycsi, MOKa3aBIlIeMy Bce-
CTOpPOHHUE, CHCTEeMAaTU3WPOBaHHbIC, TIyOOKHE 3HAHUS BOMPOCOB KOHTPOJIBHOU
paboThl U1 YMEHHUE YBEPEHHO MPUMEHATh WX Ha MPAKTUKE MPHU PEHICHUU KOHKPET-
HBIX 3a/1a4, CBOOOJHOE U MPaBUIIbHOE 0OOCHOBAHKE MPUHATHIX PEIICHUH.

OneHka «X0pOoII0» — BBICTaBISETCS 00yUaroIEMYCsl, €CJIM OH TBEPJO 3HAET
MaTepHall, FPaMOTHO M MO CYIIECTBY U3J1araeT €ro, yMeeT NpUMEHSTh OJIy4eHHbIE
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3HAHUS HA MPAKTHUKE, HO JIOMYCKAeT B OTBETE WJIM B PEIICHUU 3a/lady HEKOTOphIC
HETOYHOCTH, KOTOPBIE MOKET YCTPAHUTH C MOMOIIBIO JOTOIHUTEIBHBIX BOIIPOCOB
Iperno/iaBaTels.

OneHka «yHaOBJIETBOPUTENbHO» — BBICTaBIseTCA OOydaromiemycsi, Moka-
3aBIIeMYy (hparMeHTapHbIN, pa3pO3HEHHBIA XapakTep 3HAHWH, HEJOCTATOYHO Ipa-
BUJIbHBIE (DOPMYITUPOBKU 0A30BBIX MOHITUN, HAPYIICHHUS JIOTHYECKOH MOCIe10Ba-
TEJIbHOCTU B U3JI0KEHUHU MPOrPaMMHOI0 MaTepuasa, HO IPH 3TOM OH BIIaJeeT Oc-
HOBHBIMU TOHSTHUSIMU BBIHOCUMBIX Ha KOHTPOJIBHYIO padOTy TeM, HEOOXOUMBbIMU
JUIS JalibHEHIero o0y4eHrus U MOXKET MPUMEHATh MOJyYeHHbIe 3HaHUs 10 00pas3-
Iy B CTaHJAAPTHOW CUTYallUH.

OreHka «HeyA0BJIeTBOPUTEIbHO» — BBHICTaBISIETCS] 00yJaromeMycs, KOTo-
pBIii HE 3HAET OOJIBIIEH YaCTH OCHOBHOTO COJEP>KAaHUSI BBIHOCUMBIX Ha KOHTPOJIb-
HYIO paboTy BONPOCOB TEM JUCIHUILIMHBI, JOIMYCKaeT rpyObie OIUOKU B (hOpMYIIH-
POBKax OCHOBHBIX MOHATUH M HE yMEET UCIOJB30BaTh MOJIYYCHHBIC 3HAHUS MPH
pEIIeHNH TUTIOBBIX MPAKTUYECKUX 3a/1a4.

Kpurtepusimu ouenku pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAH-
HOCTh BBIOOpA UCTOYHUKOB JIUTEPATYPHI, CTENEHb PACKPBITHS CYIIHOCTH BOIPOCA,
coOJroieHus1 TpeOOBaHUN K OPOPMIICHHUIO.

OneHka «OTJIMYHO0» — BBINOJHEHBI BCE TPEOOBaHUS K HAMCAHUIO pedepara:
o0o3HaueHa nmpobiieMa u 000CHOBaHA €€ aKTyalbHOCTh; CAENIaH aHaJIu3 Pa3IN4HbIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IPOOJIEMY U JIOTUYHO U3JI0KEHA COOCTBEHHAS
NO3UIMS; CPOPMYIUPOBAHBI BBIBOJABI, TEMa PACKpbITa IOJIHOCTBIO, BBIIEPIKaH
00BEM; cO0IIIO/ICHBI TPEOOBaHUS K BHEITHEMY 0(OPMIICHHUIO.

OrneHka «XOpoIIo» — OCHOBHbIE TpeOOBaHUS K pedepaTy BbIIOJHEHBI, HO
IIPY 3TOM JOIYLIEHBI HEAOYETHL. B 4acTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOXKE-
HUU MaTepuana; OTCYTCTBYET JIOTMUECKasl MOCJIEI0BATEIbHOCTh B CYXKJICHUSX; HE
BbIIEpKaH 00bEM pedepaTa; UMEIOTCS YITYIIEHHUs B OPOPMIICHUU.

OreHKa «yI0BJIETBOPUTEIBHO» — UMEIOTCS CYLIECTBEHHbBIE OTCTYIUIEHUS OT
TpeboBaHuii Kk pedepupoBaHHio. B yacTHOCTU: TeMa OCBelleHa JIMITh YaCTUYHO; J0-
MyHIeHbI (PAKTUYECKUE OIIMOKH B COZIEpKaHUU pedepaTa; OTCYTCTBYIOT BBIBOIBI.

OueHka «HeyJI0BJEeTBOPUTEIBLHO» — TeMa pedepara He packphiTa, 0OHa-
PYKUBAeTCsl CYIIECTBEHHOE HEMOHMMaHue MpoOeMbl Wi pedepar He IpeacTaB-
JIEH BOBCE.

Kpurepun oneHuBaHus 1eJ10BbIX UIP:

OneHka «OTJIMYHO»: OOYYaIOIIUNCS MPOSBUII WHUIMATUBY, TBOPUYECKHI
MOJIXO0/1, CIOCOOHOCTH K BBITIOJHEHUIO CIOXKHBIX 33JJaHW/, HABBIKA paOOThI B KOJI-
JIEKTUBBI, OPraHU3AIMOHHBIE CIIOCOOHOCTH.

OreHKa «XOPOII0Y: 00YUYaIOIIHUNICS TOCTATOYHO TIOJTHO, HO 0€3 MHUITMATHBBI
Y TBOPYECKHUX HAXOJOK BBITIOIHUI BO3JIO)KEHHBIE HA HETO 3aja4H.

OreHKa «yJ0BJIETBOPUTEIBHO». OOYYAIONTUICS BBITIOJHUAI OOJBIIYIO
YacTh BO3JIOKEHHOW Ha HEro paboThI.
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OrneHka «Hey/I0BJIeTBOPUTEIBHO»: O0yUYaIOLIUICs MPaKTUYECKH He pabo-
TaJl B IPyIIE, HE BBIIOJHWI CBOM 3aJaul WM BBIIOJHUI TOJIBKO HEKOTOPBIE IO-

py4YeHHs.

KpuTtepun onieHKu 3HaAaHUI NPU NPOBeIEHUN TECTUPOBAHUS

OneHKa «OTJIMYHO0» BBICTABISIETCS MPU YCIOBUU MPABUIBHOTO OTBETA CTY-
JICHTa HEe MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUl;

OreHKa «XOPOI0» BBICTABIISETCS MPU yCIOBUW MPABIIIBHOTO OTBETA CTY-
neHTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJlaHui;

OreHKa «y/A0BJIETBOPUTEIbHO» BBICTABISICTCS TIPU YCIOBUHU TPABUIHLHOTO
OTBETAa CTyJIeHTa HE MeHee ueM Ha 51 %;

OreHKa «Hey10BJIETBOPUTEILHOY» BBHICTABISETCS MPU YCIOBUU MPABUILHO-
ro OTBETA CTyJIeHTa MeHee 4eM Ha 50 % TeCTOBBIX 3aJlaHUN.

Pe3ynbpTaThl TEKyIIero KOHTPOJS HCIOJIB3YIOTCS MPHU MPOBEICHUH ITPOME-
YKYTOYHOM aTTECTaLIUU.

Kpurepuu ouleHKH 3HAHUH NPHU NMPOBEJECHHUH 3a4€TA

OneHKa «3a4TeH0» — JaH MOJIHBIM, Pa3BEpHYThIA OTBET HA MOCTABJICHHBIN
BOIIPOC, MOKa3aHa COBOKYIMTHOCTh OCO3HAHHBIX 3HAaHUN 00 00BEKTE, MPOSBIIAIOIIA-
SCsl B CBOOOJTHOM OIEPUPOBAHUM TOHATHUSIMH, YMEHUHU BBIICJIUTH CYIIECTBEHHbBIC U
HECYIIECTBEHHBIE €r0 MPHU3HAKU, NPUYUHHO-CIIEICTBEHHbBIE CBS3U. MOryT OBbITH
JOITYLIEHBI HEOYETHI B ONPEACICHUN TMOHSATHN, HCIIPABICHHBIE CTYAEHTOM CaMO-
CTOSITEJIBHO B MPOLIECCE OTBETA.

OrneHKa «He 3a4YTeH0» — JOIMYIIEHBI TPyOble OMMOKUA TPU OMPEACTICHUU
CYIIIHOCTH PACKPBIBAEMBIX MOHSATUM, TEOPUM, SIBIICHUM, BCICICTBUE HEMIOHUMAaHUS
CTYAEHTOM HX CYIIECTBEHHBIX U HECYIIECTBEHHBIX MPU3HAKOB U CBsi3ed. B oTBeTe
OTCYTCTBYIOT BBIBOJIbl. Y MEHHE PACKPHITh KOHKPETHBIE MPOSIBICHUS 0000IIIEHHBIX
3HAaHUU HE IIOKAa3aHOo.

8 IlepevyeHb OCHOBHOI U I0NIOJTHUTEILHOU Y4eOHOI JIUTepPaTypPhI
OcHoBHas1 yueOHasi IuTEepaTypa

1. Antonos, I'. JI. YopaBnenue npoektamu opranuzainuu : yaeonuk / I'.]J1.
Antonos, O.I1. MBanosa, B.M. Tymun. — Mocksa : UTHO®PA-M, 2020. — 244 c. —
(Briciiee obOpasoBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znantum.com/catalog/product/1124349

2. IToramesa, I'. A. YnpaBienue npoekTaMu (MPOEKTHBI MEHEIKMEHT) :
yue6. mocooue / I'.A. TlorameBa. — Mocksa : UHOPA-M, 2018. — 224 ¢. — Pe-
UM JlocTyna : https://znanium.com/catalog/product/930921

3. PomanoBa, M. B. Ynpasnenue npoekramu : yueoroe nocooue / M.B. Po-
MaHoBa. — Mocksa : UJ[ «®OPYM»y : UHDOPA-M, 2020. — 256 c. : wi. — (Beiciee
obpazoBanue). — Pexxum nocryna: https://znanium.com/catalog/product/1039340

30


https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/930921
https://znanium.com/catalog/product/1039340

4. CokonoBa, A. I1. YmpaBneHnrne "HHOBAIIMOHHBIMU MPOEKTaMHU : y4eb. mo-
cooue / A. I1. CokonoBa. — Kpacaonap : KyoI'AY, 2021. — 191 c. — Pexxum nocty-
na:
file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami. Uchebn
oe_posobie 642787 vl_.PDF

5. YnpapieHue WHHOBALIMOHHBIMHM MpoOeKTamMu: ydeOHoe mocobue / B.JL
[Tonos, H.Jl. Kpemnes, B.C. Kosmos; Ilox pea. B.JI. ITonosa. - Mocksa : HUIL]
NH®PA-M, 2020. - 336 c. : - (Beiciee obOpazoBanmue). — Pexxum nocryma:
https://znanium.com/catalog/product/1052440

JlonoiHUTeIbHASA y4eOHasl TUTEepaTypa

1. boromoioBa, A. B. YnipaBneHnue pecypcamu npoekTa : yueoHoe nmocooue /
A. B. boromoinioBa. — Tomck : ToMCKUIl rOCyAapCTBEHHbI YHUBEPCUTET CHUCTEM
YIOPABJICHUS U PAIUOIEKTPOHUKH, Diib KonTeHT, 2014. — 160 c. — Pexxum nocry-
na: http://www.iprbookshop.ru/72204.html

2. boromonosa, A. B. YnpaBieHnue nHHOBaIusIMu : yaeOHoe nocooue / A. B.
BoromonoBa. — 2-e u3g. — DNEKTPOH. TEKCTOBbIE JaHHbIE. — ToMck: Tomckuii roc-
yIapCTBEHHBI YHUBEPCUTET CUCTEM YIIPABICHUS U PAIHOIEKTPOHUKHU, Db KoH-
TeHt, 2015. — 144 c. — Pexxum nocryna: http://www.iprbookshop.ru/72063.html

3. Bykynos, C. B. ABTomaruzanus npoueccoB OU3HEC-TUIAHUPOBAHUSI C TIO-
MOIIIBIO CUCTEMBI yrpaBieHus nmpoekramu MS Project : yue6Hoe mocodbue / C. B.
bykynog, O. B. bykynoga. — CII6. : Cankrt-IleTepOyprckuii rocy1apcTBEHHBIN ap-
XUTEKTYpPHO-CTpouTenbHbIi yHUBEpcuTeT, ObC ACB, 2017. — 72 c. — Pexum no-
ctyna: http:// www.iprbookshop.ru/74321.html

4. Munsbko, 2. B. OntumansHoe ynpaBieHHe KOMMEPUYECKUMH MTPOCKTaMHU :
yaebHoe ocobue / 3. B. Munbko, A. D. Munbko. — Capartos : Ait [Iu Op Menua,
2017.—976 c. — Pexxum nocryna: http://www.iprbookshop.ru/74227 . html

5. [lotamena, I'. A. YnpaBieHnue npoektamu (IIPOEKTHBIM MEHEIKMEHT) :
yue0. mocobue / I'. A. Iloramesa. — M. : UHOPA-M, 2020. — 224 c. + [lon. mate-
puansl — Pexxum nocryna: https://znanium.com/catalog/product/1055100

6. CrpomikoB B. Il. Oco0eHHOCTH B3aMMOAEWUCTBUSA C MHCTUTYTAaMU Pa3BU-
TUS TP YOPABICHUN WHHOBAIMOHHBIMH TPOEKTaMH [DJIEKTPOHHBIA pecypce] :
yaeOHoe nocobue / B. I1. CtpomkoB. — DneKTpoH. TEKCTOBbIe AaHHBbIC. — Ekarte-
puHOypr: Ypanbckuii enepanbupiii yausepcutet, 9bC ACB, 2015. — 132 ¢. —
Pexxum nocryma: http://www.iprbookshop.ru/66571.html.

7. YnpaBieHue UHHOBAIIMOHHOMW JICSITEIBHOCTBIO B OpraHU3allM : yueOHOe
nocoobue / A. JI. Jlebenes, B. JI. Cexepun, O. P. Cemukona, A. E. ['opoxoBa. —
MockBa : Hayunbiii koHcynbTaHT, 2018. — 272 c.: [caiiT]. — Pexum npocrymna:
https://www.iprbookshop.ru/75487.html
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9 Ilepeyens pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHKAIIMOH-
Hoil ceTu «AHTEpHET»

[TepedeHp 37EKTPOHHO-ONOIMOTEYHBIX CUCTEM

Ne HaunmeHnoBanme TemaTuka Cceblika
1. Znanium.com YHuBepcaapHas https://znanium.com/
IPRbook YHuBepcanbHas http://www.iprbookshop.ru/
3. OO0pasoBarenbHBINA TOPTAT | YHUBEpCabHas https://edu.kubsau.ru/
Ky6I'AY

IlepeueHb peKOMEHyEMBIX HHTEPHET-CAUTOB:

Nudopmarmonnsiii cepep mo marepuanam ¢eaepanbHbIX IIEJIEeBBIX MPO-
rpaMM: WWW.pPrograms-gov.ru.

Odurmaneueiii caiit Poccrata — www.gks.ru .

Odurmaneueiii caiit banka Poccun — www.cbr.ru .

OdurmansHbiii caiit Pocon3HeckoHcanTHHTa — Www.rbc.ru .

[Ipodeccuonanbuoe coobmectBo «Kiay0 JuUpEeKTOpoB 1O Hayke U
WHHOBaLMIM» — www.irdclub.ru .

NunoBarmonHsbIi 11eHTp «CKONMKOBO» — www.sk.ru .

bupsxa ”HHOBAIMOHHBIX MPOEKTOB — WWW.INN-eX.com.

Caiit Poccuiickoii Acconuanuu yrpasiaeHuss npoektamu «COBHET» —
www.sovnet.ru

Caiit BceMupHOro KoHrpecca no YnpapieHHUIO IPOEKTaMu — WWWw.ipma.ch

Caiitr MexnyHnapoanoir Accoumauun YmpasiaeHus I[Ipoektamum [PMA —
WWW.pmi.org

Caiit Uucturyra Ynpasinenus [Ipoexramu (PMI) — www.aproject.ru .

10 MeToauveckne yKa3aHus AJsl 00y4alOIIUXCA M0 OCBOEHHIO
TUCUHUIJIMHBI

1. YnpaBneHnre nHHOBAIIMOHHBIMU MIPOEKTaMHU : yuel.-meTo1. mocooue / A. I1.
Coxomosa, O. A. CyxapeBa. — Kpacaogap : Kyol'AY, 2016. — 86 c¢. Pexxum moctymna
https://edu.kubsau.ru/file.php/123/1.Upravlenie_innovacionnymi_proektami.pdf

2. YnpaBieHue HHHOBAIIMOHHBIMU MpoeKTamu : padbouas tetpanb / A. I1. Co-
konoBa, O. A. CyxapeBa. — Kpacnomap : Kyol'AY, 2018. — 84 c. Pexxum mocryna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionymi_proektami. Rabochaja
_tetrad_dlja_obuchajushchikhsja napravlenija_38.05.01 EHkonomicheskaja bezopa
snost 412141 vl _.PDF

3. YnpaBieHue WHHOBAIMOHHBIMU TMPOEKTAMU : METOJ. PEKOMEHIAIUU IO
BBITIOJTHEHUIO caMocTosATenbHOM padoThl / A. I1. CokomnoBa. — KpacHonap : KyoI'AY,
2019. — 174 c. Pexum J0CTyTa:
https://edu.kubsau.ru/file.php/123/5_Upravlenie_innovacionnymi_proektami. MU _p
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o_samost_rabote - _kopija_ 446561 vl _.PDF

4. YrpapiieHue UHHOBAIIMOHHBIMU MPOEKTAMHU B arporpOMBIIIIEHHOM KOM-
miekce : yueoHo-merogudeckoe rmocooue / A. I1. Cokoinona, O. A. CyxapeBa. —
Kpacnonap : KyoI'AY, 2017. — 85 c. — Pexxum nocryna:
https://edu.kubsau.ru/file.php/123/Upravlenie_innovacionnymi_proektami_v_agro
promyshlennom_komplekse.pdf

11 Ilepeyens MHPOPMANMOHHBLIX TEXHOJIOTHH, UCIOJIb3YyEeMbIX
IPH OCYIIECTBJIECHUN 00Pa30BaTEJIbHOIO MPoOLecca Mo JUCHHUILINHE,
BKJIIOYASl NMepeYeHb MPOrPaMMHOr0 odecnevyeHnsi 1 MHGpopManoH-
HBIX CIIPABOYHBIX CUCTEM

NH(popmalinoHHbIE TEXHOJIOTUH, UCIIOJIb3YEMBIE IPU OCYILLECTBICHUN 00pa-
30BaTEIbHOIO Mpolecca MO JUCHUIUIMHE I03BOJISIIOT: OOECIEUUTh B3aUMOJCH-
CTBUE MEX]ly YYaCTHHUKaMH 00pa30BaTEIbHOTO IPOLEcca, B TOM YUCIIE CUHXPOH-
HOE U (WJIM) aCHHXPOHHOE B3auMo/IeicTBUE TTocpecTBOM ceTH "MuTepuer"; Gpuk-
CHUpOBaTh X0/ 00Pa30BaTEILHOIO IPOIEcCa, PE3yIbTATOB IIPOMEKYTOUHOM aTTe-
CTallM MO JUCIHUIUIMHE U PE3YyJIbTaTOB OCBOCHMsI 00pa30BaTEIbHONW MPOTPAMMBI;
OpraHM30BaTh INpolecc 00pa3oBaHUs MyTEM BHU3YyalH3aluu M3ydaeMoil nHdopma-
LN ITOCPEACTBOM HCIIOJIB30BaHUS IIPE3EHTALMOHHBIX TEXHOJIOTUN; KOHTPOJIUPO-
BaTh Pe3yJIbTaThl O0yUEHHUSI HA OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUSI.

ITepeuens nunen3nonHoro 110

Ne HaumeHoBaHue Kparkoe onucanmue

1 | Microsoft Windows OmneparnmoHHasi cucTeMa

2 | Microsoft Office (Bkiatouaer Word, Excel, PowerPoint) | IlakeT oucHBIX npuUI0oKeHUN
3 | Cucrema TectupoBanus INDIGO TectupoBanue

[lepeuyens nmpodeccroHanbHbIX 0a3 JaHHBIX U MH(POPMALIMOHHBIX CIPaBOY-
HBIX CUCTEM

Ne | HammenoBanue TemaTuka DNEeKTPOHHBIN ajipec

1 | HayuHnas anekTpoHHast YHuBepcainbHas https://elibrary.ru/
oubmorteka eLibrary

2 | I'apanTt [IpaBoBas https://www.garant.ru/

3 | Koncynprantllmoc [TpaBoBas https://www.consultant.ru/
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12 MaTepuaJibHO-TEXHHYECKOe o0ecnevyeHue st 00y4YeHus mo

JUCHUILJINHE
[Inanupyemble TOMEIIEHUS JIJIs TPOBEICHUS BCEX BUIOB YUCOHOM €SI TEILHOCTH

Ne | Hawummenosanue yue0- | HamMeHoBaHme momelneHuit aiis npoBeze- | Aapec (MEeCTOIONIOKEHHUE) TIoMe-
/i1 | HBIX IPEIMETOB, Kyp- HUSI BCEX BUJIOB YUeOHOI JIeSTEIILHOCTH, IIIEHNH J71S1 TIPOBECHIIS BCEX BH-
COB, JVCITUIDTAH (MOJTY- TIPETyCMOTPEHHOH yICOHBIM TUIAaHOM, B JIOB Y9eOHOM IesTeITbHOCTH,
Tiel), TPaKTHUKH, UHBIX TOM YHCJIE, IOMEIIECHUH JIs1 CaMOCTOsI- MPETYCMOTPEHHON yYeOHBIM ILIa-
BUJIOB YUCOHOI Jesi- TEIIBHOM PabOThI, C yKa3aHUEM TIEPEUHS HOM (B CITy4ae peanu3anuu oopa-
TENTBHOCTH, TIPEAYCMOT- OCHOBHOTO 000pY/IOBaHMs, y4eOHO- 30BaTEIbHBIX IIPOTPaMM B CETEBOI
PCHHBIX Y4EOHBIM ITIa- HAMJISTHBIX TOCOOUI ¥ ICTIOJTb3YEMOTO (hopMe JTOTIOTHUTENTFHO YKa3bIBa-
HOM 00pa30BaTebHON MPOrPaMMHOT0 00ECTICUEHHS €TCsl HAMEHOBAHUE OpraHu3al|Y,
MPOrPaMMBbI C KOTOPOH 3aKITI0YEH JJOTOBOP)
1. Ympasnenue IMomemenune Ne312 DK, mocagouHbIX MECT — 350044, KpacHomapckuii kpaid, T.
HMHHOBAIIHOHHBIMH 167; miomans — 165,4m% yueOnas ayauro- Kpacuonap, yi. um. Kanuuuna, 13
MPOEKTAMH pus U1 IPOBEIEHUS 3aHATUHN JICKIIUOHHOT'O

THIIA.

TEXHUYECKUE CPEJICTBA 00yUYCHNUsI, HAOOPHI
JIEMOHCTPALMOHHOTO 000PYIOBaHUS U yued-
HO-HAIJISAHBIX TTOCOOHI (HOYTOYK, TPOEKTOP,
9KpaH);

noctyn K cetu «HTepHeT;

JIOCTYII B 2JIEKTPOHHYIO 00pa30BaTEIbHYIO
cpeny yHUBEPCUTETA,

nporpamMmHoe obecrieuenue: Windows, Office;
crienMann3upoBaHHas Meoenb(y4ueOHas Jocka,
yueOHas MeOerb).

ITomemenne Ne301 DK, mocagouHbIX MECT —
30; mnomaas — 40,1m?; yueOHas ayAuTOpHs
JUTA IPOBEJICHUS 3aHATHH JIEKIIUOHHOT'O THIIA,
3aHATUI CEeMUHAPCKOTO THIA, KypCOBOTO MPO-
€KTUPOBAHUS (BBINOJIHEHHUS KypCOBBIX padoT),
IPYNIOBBIX U MHAMBUAYAIbHBIX KOHCYIIBTA-
L1H, TEKYIIET0 KOHTPOJSI U IPOMEKYTOUHON
aTTeCTall|u .

CIUUT-cucTemMa — | IT.;

TEXHUYECKUE CPEJICTBA 00yUCeHNUs, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000PY/IOBaHUS U yueo-
HO-HAIJIAJHBIX OCOOMH (HOYTOYK, IPOEKTOp,
JKpaH);

nporpammHoe obecrieuenue: Windows, Office;
crienMann3upoBaHHas MeOelnb(y4ueOHas Jocka,
yueOHas MeOerb).

ITomemenne Ne302 DK, mocagouHbIX MECT —
30; mnomaas — 41,9m?; yueOHas ayAnTOpHs
JUTA IPOBEJICHUS 3aHATHH JIEKIIUOHHOT'O THIIA,
3aHATUI CEeMUHAPCKOTO THIA, KypCOBOTO MPO-
€KTUPOBAHUS (BBINOJIHEHHUS KypCOBBIX padoT),
IPYNIOBBIX U MHAMBUAYAIbHBIX KOHCYIIBTA-
LU, TEKYIIEro KOHTPOJIS ¥ IPOMEKYTOUHOI
aTTECTAIHH .

TEXHUYECKUE CPEJICTBA 00yUYCHNUsI, HAOOPHI
JIEMOHCTPALMOHHOTO 000PYIOBaHUS U yued-
HO-HAIJISAHBIX TTOCOOHI (HOYTOYK, TPOEKTOP,
9KpaH);

nporpammHoe obecrieuenune: Windows, Office;
crienMann3upoBanHas Meoelb(y4ueOHas Jocka,

34




Haunmenoanue yue0-
HBIX TIPEIMETOB, Kyp-
COB, TUCIIUILTHAH (MOMY-
Jieit), MPaKTUKK, HHBIX
BUJIOB YUeOHOM J1es-
TEILHOCTH, TIPETyCMOT-
PEHHBIX Y4EeOHBIM I11a-
HOM 00pa30BaTeIbHOM
TPOTrPaMMBI

HanmeHoBaHMe TOMEIIICHHMI TS TIPOBE/IE-
HUS BCEX BUJIOB YUCOHO# IEATEIHHOCTH,
MPEIYCMOTPEHHOM YUeOHBIM TLITAHOM, B
TOM YHCIIE, TOMEIICHHH IS CAMOCTOS-
TEJIBHOI PabOThI, C YKa3aHHEM MEPEUHs

OCHOBHOI'0 000pY/I0BaHHsI, y4EOHO-
HATJISAHBIX TOCOOUH U HCTIOIB3yEeMOTO
MPOrPAMMHOTO 00ECTICUEHHST

Anpec (MeCTONOJIOMKEHHE) TTIOMe-
IIEHUH [T TIPOBEJICHUS BCEX BU-
JIOB y4eOHOH JeATEILHOCTH,
TPETYCMOTPEHHON yYeOHBIM ILIa-
HOM (B CJTydae peann3amnyu oopa-
30BaTeIbHBIX IPOTPaMM B CETEBOM
(hopMe JOTOTHUTENBHO YKa3bIBa-
€TCsl HAMMEHOBAHVIE OPraHN3allHH,
C KOTOPO# 3aKJII0YEH JIOTOBOP)

yueOHas MeOerb).

ITomemenne Ne211 HOT, mmomans — 19,3m?;
MOMEIIICHHE ISl XpaHEHUs U npoduiakTuye-
CKOI'0 00CIIyKMBaHUs y4eOHOr0 000pyn0Ba-
HUSL.

CIUIMT-cUcTeMa — | 1mT.;

XOJIOJMIBHUK — | 1T.;

TEXHUYECKUE CPEICTBA O0YUCHNUS

My — 1 wt,;

npoektop — 1 mrT.;

KOMITBIOTEP MEPCOHAIBHBINA — 2 IIT.);
nporpammHoe obecrieuenune: Windows, Office,
INDIGO..

ITomemenune Ne211a HOT, mocago4HbIX MeCT
— 30; momaar — 47,1 M?; nomMemieHue s
CaMOCTOATENIbHOI paboThl 00yYarOIUXCS.

KOHJIMIIMOHEp — 2 IIT.;

TEXHUYECKUE CPEICTBA O0YICHHUS
(mpuHTEp — 2 1IT.;

9KkpaH — | mT.;

npoekrop — 1 mr.;

cereBoe obopyaoBaHue — 1 1wT.;

uom — 1 1mrT.;

KOMITBIOTEP MEePCOHANBHBIN — 6 IIT.);
JocTyn K cetd «MHTepHeT;

JIOCTYII B 9JIEKTPOHHYIO HH(POPMAMOHHO-
00pa3oBaTeIbHYIO CPEy YHHBEPCUTETA;

[TporpammHuoe obecrieuenue: Windows,
Office, cienanu3npoBaHHOE JTUIICH3UOHHOE U
cBOOOJTHO pacpOCTpaHsIEMOE ITPOrPaAMMHOE
obecrieyeHue, MpeaycMOTpeHHOE B paboyeii
porpaMme.

crienMann3upoBaHHas Meoenb(y4ueOHas me-
0elb).
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