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PaGouas nporpamma AIHCHMIUIMHBI «AHaIU3 3(HEeKTUBHOCTH OH3HECa»
paspaborana Ha ocHoBe PI'OC BO — GakanaBpuaT 1o HampaBIeHUIO TOATOTOBKU
38.03.01 DOxoHoMHKa, YyTBEpXIEHHOTO IpHKa3oM MUHHCTEPCTBA HAyKd U
BoiciIero oopazosanust P® or 12 aBrycra 2020 r. Ne 954.

ABTOpBI:
JIOKTOp 3KOH. HayK, Ipodeccop @ﬁ H.K. BacunseBa
KaHJl. 9KOH. HayK, JOIEHT g et E.B. CunopuykoBa

PaGoyas mporpamma oOcCykieHa M PEKOMEHIOBaHa K YTBEPXKIEHHIO pelIeHHeM
kadenpbl dKOHOMHYecKoro anaimusa ot 15.06.2021 r., mpotokon Ne 12.

3aBenyrouui Kadeapoii, N
JIOKTOP 3KOH. HayK, mmpodeccop @ H.K. BacunbeBa

Pabouas mporpamma opo6peHa Ha 3acelaHUM METOIMYECKOH KOMHCCHH YYETHO-
(uHaHCOBOrO (akynbreTa, MPoToKoJ oT 16.06.2021 r. Ne 9.

[lpencenarens
METOINYECKON KOMHUCCHH, W
KaHJl. 5KOH. HayK, JOLIEHT HN.H. Xpomosa

PyxoBonurens

OCHOBHOW TMpodeccruoHaNbHOR

o0pa3oBaTeIbHON TPOTPaMMBI,

JOKTOp 2KOH. HayK, mpodeccop H. K. Bacunsesa




1 I_Ie.m) H 3aJa491 OCBOCHUSA JUCIHUIIJIMHBI

Heabo ocBOeHUS JUCHUILIMHBI «AHanMu3 dS(PPeKTUBHOCTH OHU3HECAN
SBIIIETCS MPUOOPETEHHE Yy OOYYalolMXCs KOMIUIEKCAa 3HAHUM, NPaKTHYECKUX
YMEHHUM U HAaBBIKOB B 00JIACTH aHajM3a, 000OCHOBAHUS U BBHIOOpA yIPaBICHYECKUX
pelueHuit moBbIIeHUsT 3(PGEKTUBHOCTH OW3HECa Ha OCHOBE pa3pabOTaHHBIX
L[EJIEBBIX MOKA3aTEIICH.

3anaum IMCUMILIUHBI:

— (QopMHUpOBaHHE KOMILUIEKCA TEOPETHUECKUX 3HAHUH, JISKAIIUX B OCHOBE
0a30BBIX KOHIICTIHMN, WHCTPYMEHTOB JUATHOCTUPOBAHUS U  YIPaBJICHUS
3 PEKTUBHOCTHIO OM3HECA;

— OCBOEHHE NPAKTUYECKHUX HABBIKOB B BBIOOpE MeETOJa, Mpuema, crocoda
cOopa u 06paboTKu MH(POPMALINU JIsI PELICHUs] TTOCTaBJIEHHbBIX OM3HEeC-3a/1a4;

— IpuoOpeTeHNE MPAKTUIECKUX YMEHHH M HaBBHIKOB MPOBEICHUS aHAIIM3a
3¢ pexTuBHOCTH OM3HECA HKOHOMHYECKHUX CYOBEKTOB i (POpMHUPOBAHUSA
albTEPHATUBHBIX BAPUAHTOB OM3HEC-PEILICHUN, OLICHUBAs UX YPPEKTUBHOCTD.

— TMpUOOpETeHHE TMPAKTUYECKUX YMEHHMI W HAaBBIKOB aHATUTHYECKOTO
MBIIUICHNSI, TO3BOJIIIONINX HMHTEPHPETUpoBaTh UHPoOpMaluioo, GOpMHUPOBATH
BO3MOXKHBIE OHM3HEC-pelIeHHs] C TO3UIMU pa3pabOTaHHBIX MAJII HHUX IIEJEBBIX
nokasatenen 3 PeKTHBHOCTH CyOBEKTOB OU3HECA;

— ¢opMHUpOBaHME TPAKTUYECKUX YMEHHM U HaBBIKOB B BBIOOpE U
AHAJIMTUYECKOM OOOCHOBAaHMM YIPABJIEHYECKUX OW3HEC-PELICHUM, KPUTUYECKU
OLICHMBAsI UX MOCJEACTBUS HAa U3MEHEHHUE PEe3ylbTAaTUBHOCTU M 3(PPEKTUBHOCTU
ousHeca.

2 IllepeyeHb IUIAHHPYEMbIX PpPe3yJbTaTOB OOYYEeHHHA IO
TUCIHUIJINHE, COOTHECEHHBIX ¢ IUIAHUPYEMBIMH pPe3yJbTaTaMHu
ocsoenus OIIOII BO

B pe3yiabrare ocBoeHMs AUCHUILIMHBI (opMHUpYHOTCS Cleaylolime
KOMIIeTEeHINH:

[IKC-4 — ciocoOHOCTh aHATU3UPOBATh U MHTEPIPETUPOBATH UH(POPMALIUIO
OusHec-aHanIn3a, GOPMUPOBATH BO3MOXKHBIE PEIICHUS HA OCHOBE pa3padOTaHHBIX
JUIS HUX LIeJIEBBIX TOKa3aTeNe, TNIaHUPOBAaTh ACSITEIbHOCTh CYObEKTOB OM3HECA;

[IKC-6 — cmocobHOCTh BBHIOMpaTh W TPUHUMAThL 00OCHOBaHHBIE OW3HEC-
pellieHusi, KPUTUYECKH OLEHUBATh MX TMOCJIEACTBUA C TIO3ULUU JOCTHKEHUS
LEJIEBBIX KPUTEPHEB.

B pe3ynbrate u3zyueHus] AUCHUILIIMHBI «AHamu3 3QHEeKTUBHOCTH OU3HECa»
00y4JarouIuiicsi TOTOBUTCS K OCBOEHUIO TPYIOBBIX (PYHKITUI:

ITpodeccronanbHbIi cTanAapT: «bHU3HEC-aHATUTHKY

TpynoBas ¢yukuusa: «DopMupoBaHUE BO3MOXKHBIX PEIICHUII HAa OCHOBE



pa3paboTaHHBIX JUIsl HUX LIEJIEBBIX [TOKA3aTenei»
[Ipodeccuonanbuplii cTanAapT: «bU3HEC-aHATHTHKY
TpynoBas ¢pyHkuus: «AHanu3, 000CHOBaHUE U BBIOOP PEILICHUS

3 Mecto rucunmiuHbl B cTpyktype OIIOII BO

«AHanu3 3G(EeKTUBHOCTH OM3HECa» SBISCTCS JUCHUUIUIMHON 4YacTH,
dbopmupyemoii  ydyacTHUKamMu oOpaszoBaTeibHbiX oTHomieHuir OIIOII  BO
MOATOTOBKH OOydYaromuxcsl mo HampapieHuio noAarotoBku 38.03.01 DxoHomuka,
HaIpaBJIeHHOCTh «bU3Hec-aHauTHKaY.

4 Oobem qucuuiIMHbI (1444acos, 4 3aueTHbIE €IUHHIIBI)

O0ObeM, yacoB
Bunast yueOHoI paboThI
Ounas popma Ouno-3a0uHas Gpopma

KonrakTHasi paGora 60 34
B TOM YHUCIIE:
— ay/IuTOpHAs 110 BHJIAM YICOHBIX
3aHATHI 54 28

— JEeKIAH 28 12

— NPaKTHYECKUE 3aHATHUS 26 16
— BHEAYAUTOpHAs 6 6

— DK3aMEeH 3 3

— 3aIMTa KypCOBOTO MPOEKTA 3 3
CamocrosiTesbHasi padoTa 84 110

— KYpPCOBOM MPOEKT 36 36
HToro no nucuumninue 144 144
B TOM 4HCIie B (hopMe 2 5
PaKTUYECKOHN MOATOTOBKH

5 Coaepxanue QM CHUATIIAHBI

[lo wuroram wu3yyaemMoW JUCHMIUIMHBI OOYy4YaroIIMecs CHAT HK3aMeEH,
BBIIIOJIHAIOT KYPCOBOM IIPOEKT.

JucuuminHa usydaeTcs Ha 4 Kypce B 8 ceMecTpe Mo y4eOHOMY IUIaHY
o4HOM (popmbl 00yueHHUs, Ha 5 Kypce B 9 cemecTpe 1o y4yeOHOMY IUIaHY OYHO-
3a04HOM (POPMBI 0OYUEHUS.




Conep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 10 0YHOI (hopme 00yueHuUst

Tema.
OCHOBHBIE BOTIPOCHI

DopMupyembie
KOMIeTeHIHH

Cemectp

Buanl yue6Hoi padoThl, BKIOYAs
CaMOCTOAATEIbHYI0 PA0OTY CTY/ICHTOB
H TPYAOEMKOCTh (B 4acax)

Jlexy
13178

B TOM
qucIe B
dhopme
MIPAKTH
qecKon
MOATOT
OBKH

IIpak-
THYEC
Kne
3aHs-
THS

CamocTtosr
eJIbHAs
pabora

AP dekTUBHOCTH OH3HECA KOMMEPUYECKOii
OpPraHM3aluHU KaK 00beKT aHAIN3a

1. DxoHOMHUECKOE TTOHSTHE «3(pPEeKTUBHOCTD
On3Hecay: CyIHOCTh, BUABI U KPUTEPUH OLICHKH.
2. ®akropsl 3¢ (HEKTUBHOCTU: aHAJIN3 BHEIIHEH U
BHYTPEHHEW Cpeibl.

3. Konnenuuu ¢ pexrusaoro 6usneca (I1. Apyxepa,
k. Kommaza).

4. OCHOBHBIE LIEJIH ¥ TAIlbl aHAJIU3a IPOTPaMMBI
noBbIeHUS Y3PPEKTUBHOCTH OM3HECA.

IIKC-4

Cucrema noka3sareJsieil 1 MeTObl OLIEHKHU

3¢ dpekTHBHOCTH OU3HECA

1. [ToHsiTHE «CHCTEMBI KITFOUEBBIX MOKa3aTeNeh

3¢ (HEeKTUBHOCTHY»: OTIMYUTEIHLHBIC 0COOCHHOCTH,
THUIIBI U BUJBL.

2. Kputepuu BpIOOpa KITFOUEBBIX TIOKA3aTEICH.

3. Co3nanue u 3tansl GopMUpoBaHus cOaTaHCHPO-
BAHHOMN CHUCTEMBI ITOKa3aTeIIEH.

4. CucreMa KITIOUEBBIX TIOKa3aTemeil Kak HHCTPYMEHT
CTPaTErMYECKOTO YIIPABJICHHUS.

5. TunuuHble TPOOIEMBI IPUMEHEHHSI COATAHCUPO-
BaHHOM CHUCTEMBI ITOKa3aTeNeu.

6. TpaguIMOHHBIC ¥ COBPEMEHHBIC METOBI OLICHKU
s dekTuBHOCTH OM3HECA.

[1IKC-4

AHaiu3 onepanuoHHoi 3pPpeKTUBHOCTH OU3Heca

1. CoBpeMeHHasr MHTEPIPETAITAS OTICPAIIMOHHOM

3¢ (HEeKTHUBHOCTH.

2. Tloaxoapl K U3MEPEHUIO U aHAJIU3Y ONEePallMOHHOMN
3¢ heKkTUBHOCTH OH3HECA.

3. lpatiBepsl onepaliioHHOM 3 (heKTUBHOCTH OM3HECA.
4. Cucrema mokasaresiei, OpUeHTUPOBaHHAS
orneparroHHy0 3G (HEeKTHBHOCTh OM3HECa.

IIKC-4
ITKC-6

AHaIU3 cTpaTernyeckoii 3pdpeKTHBHOCTH OU3HECA
1. KonrenrtyansHasi OCHOBa pa3paboTKu
CTpaTEerHYeCcKUX PEeILCHHUH.

2. Crparerndeckas 3¢ (HeKTHBHOCTh OM3HECA KaK
pe3yabTaT CTPaTErnieckoro BEIOOpa.

3. [Torxo/1p1 K M3MEPEHHUIO U aHAIIU3Y CTPATeTHIeCKON
3¢ hekTUBHOCTH OU3HECA.

4. Cucrtema mokazaresieii, OpHeHTHpOBaHHAS Ha
cTparernyeckyio 3¢ dekTuBHOCTh OM3HECA.

IIKC-4
ITKC-6

Pa3paboTtka, 000cHOBaHue U aHAIU3
KOPNOPAaTHBHBIX KJII0YeBBIX Moka3arteneii (KPI) na
OCHOBe CTpaTeruy pa3BuTus OM3Heca

1. Pa3zpaboTka 1 aHAJIN3 KITFOYCBBIX ITOKA3aTENeH IS
(hMHAHCOBBIX CTPATETUYECKUX IIeNIeH.

IIKC-4
ITKC-6




Tema.
OCHOBHBIE BOTIPOCHI

®opmupyemMble
KOMMEeTEeHIHH

Cemectp

Bunnl yue6Hoi padoThl, BKIOYAS
CaMOCTOATEIbHYI0 PA0OTY CTY/ICHTOB
H TPYAOEMKOCThH (B Yacax)

Jlexy
13178

B TOM
YHUCie B
dbopme
MIPAKTH
qecKon
MOATOT
OBKH

TIpak-
THYEC
KHe
3aHsA-
U

CamocTtosr
eJIbHAs
pabora

2. [TokazaTenu ¥ aHaIM3 PHIHOYHON CTOMMOCTH,
NpUOBUIH, TOXOJ0B U PACXOAO0B.

3. Pazpabotka u ananu3 KPI qnis nponykroBo-
PBIHOYHOM CTpaTeruu.

4. Pa3zpaboTka 1 aHaIN3 TTOKa3aTeseH, H3MEPSIIOIITIX
KIIMCHTOB, IPOAYKTHI U IPYTHE MaPKETHHTOBBIE
ACTIeKTHI.

5. Pa3paboTka 1 aHaNMM3 KIIOYEBBIX MTOKA3aTeNeH 10
MPUOPUTETHBIM OM3HEC-TIPOLIECCAM.

6. AHanu3 nmokasareiel NPOU3BOAUTENLHOCTH,
CTOUMOCTH, JUTUTEIILHOCTH U KauyecTBa OM3HEC-
MIPOLIECCOB.

7. Pa3pabotka u ananu3 KPI mo nepconany,
WHPOPMAITMOHHON CUCTEME B IPOYUM BaXKHBIM
pecypcaM KOMITaHHUH.

8. Pacmpenenenre OTBETCTBEHHOCTH 32 JOCTIKEHHE
KOPIIOPATHBHBIX KIIOYEBHIX MOKa3aTenei

3¢ (HEKTUBHOCTH.

KackagupoBanue KOPIOPATHBHBIX KJIHYEBbIX
noka3zarejieidl HA HUZKHHE YPOBHHU YIIPABJICHUS

1. YpoBHH BHEIPEHUS KITIOUEBEIX ITOKa3aTEIICH.

2. KackanupoBaHHe KOPTIOPATHBHBIX KITIOUEBBIX
MoKa3aTeNiell Ha HIKHHE YPOBHU YIIPABIICHHS.

3. OYHKIMOHAIBHBINA aHAJIN3 PA0OTHI CTPYKTYPHBIX
MoJpa3/ieICHU.

4. Pa3paboTka KITIOYEBBIX [MOKA3aTeNeH CTPYKTYPHBIX
NoApa3AeCHU! U TOJKHOCTEH.

5. AHanu3 ¥ TUTAaHUPOBAHKWE TEJICBBIX 3HAYCHUH 110
KIJIFOUEBBIM MTOKA3aTEIISIM.

ITKC-4
ITKC-6

Pa3paboTka, 000CHOBaHNEe U AHAJIHU3 CUCTEMBI
MoTHBanuu Ha ocHoBe KPI

1. Ompenenenue BecoB KPI st qomxHOCTH.

2. Bei6op KPI niis1 BKiIIOUEHHS B CHCTEMY MOTHBALIUH
JOJIKHOCTH.

3. OmpenieneHe COOTHOIICHUS TIOCTOSTHHOM 1
MEPEeMEHHOM YacTH OKJIaja JOKHOCTH.

4. Omnpenenenre METOAOB U PopMyIT pacuera
MIPEMHUATHFHON YaCTH OKJIaJa JTODKHOCTH B
3aBUCUMOCTH OT BhImonHeHus1 KPI.

5. AHaJIM3 MHAVBUIYATLHOU U KOJUICKTUBHON
MoTuBalmu 3 QeKkTuBHOCTH OM3HECA.

IIKC-4
ITKC-6

Opranuzanus padoT no papadoTke U BHeIPEHUIO
cUCTeMbl COAJaHCHPOBAHHBIX KJII0YEBbIX
nokasareJsei dpdekTHBHOCTH OM3Heca

1. [Topsmok BHEAPEHHUS CUCTEMBI COATaHCHPOBAHHBIX
KJTF0ueBbIX mokasareneit — BSC/KPI.

2. [Inan, »Tanel, CPOKH MPOOJIEMbI BHEAPEHUS H

IIKC-4
ITKC-6




Bunnl yue6Hoi padoThl, BKIOYAS
CaMOCTOATEIbHYI0 PA0OTY CTY/ICHTOB
& H TPYA0EMKOCTB (B Yacax
Ne 2 E pya ( )
= == 2 B TOM
= 5 IIpak-
I Tewma. 22 2 qHCAeB |
/ OCHOBHBIE BOTIPOCHI ; 2 5 ¢dopme CamocrosT
2= O | Jekn KHe
e S MIPAKTH eJbHast
e & 705 o 3aHs-
YecKOon pabora
TUA
MOATOT
OBKH
KpuTHueckne (pakTophl ycrexa.
3. Poib BEICIIIETO PYKOBOJICTBA U TIEPCOHATIA BO
BHEJIPCHUU U (DYHKIIMOHUPOBAHUU CHCTEMBI.
4. Ctparerus mocTpoeHus OM3HECa Ha OCHOBE MOJIEITH
«JIECTHHIIA POCTa»
5. Kapra pocta — HHCTpYMEHT, 000CHOBBIBAIOIINI
WMCTOYHHKH Pa3BUTHS OM3HECA B JOITOCPOIHON
MIEPCTIEKTHBE.
[IKC-4
KypcoBoii mpoexr 8 36
ITKC-6
| UToro | 28 | 2 | 26 | 84
*Cooepoicanue npaxmuueckotll no020mMosKU NPeOCmasieHo 6 NPULONCEHUU K pabouell npocpamme
OUCYUNTIUHDL.

Coaep:xaHue M CTPYKTYpa IMCHMILIMHBI 10 0YHO-3204HOI (hopme 00yueHuUst

Bunnl yue6Hoi padoThl, BKIOYAS
CaMOCTOATENbHYI0 PA0OTY CTY/ICHTOB
%)
g = U TPYI0eMKOCTh (B 4acax
No = py ( )
o = = 2 B TOM
e = 5 IIpak-
n Tema. 28 3 HHCTEB |
/ OCHOBHBIE BOTIPOCHI ; 2 5 ¢dopme CamocrosT
2= O | Jekn KHe
e S MIPAKTH eJbHast
e & 705 o 3aHs-
YeCcKOon pabora
TUA
MOATOT
OBKH
AP deKTUBHOCTH OH3HECA KOMMEPUYECKOii
OPraHU3alui KaK 00beKT aHAJIN3a
1. DxoHOMHUECKOE TTOHSTHE «3(PPEeKTUBHOCTD
Om3Heca»: CYIIHOCTh, BUIBI U KPUTEPHUH OIICHKH.
2. ®akTopsl 3¢ (HEeKTHBHOCTU: aHAIN3 BHEIIHEH U
1 PEL9Gd mKC-4| 9 | 2 2 10
BHYTPEHHEH Cpe/Ibl.
3. Konnenuu a3 dpextusnoro ousneca (I1. Apykepa,
k. Komnmaza).
4. OCHOBHBIE LIEJIM U ATAIbl aHATU3a TPOrPAMMBI
noBbIeHUS Y3PPEKTUBHOCTH OM3HECA.
Cucrema noka3zareJsieii M MeTObl OLIEHKHU
3¢ dpekTHBHOCTH OU3HECA
1. [ToHsiTHE «CUCTEMBI KITFOUEBBIX MOKa3aTeNeh
3¢ (HEeKTUBHOCTH»: OTJIMYUTEIbHBIC 0COOCHHOCTH,
THUIIBI U BUABL.
2. Kputepuu BpIOOpa KITFOUEBBIX TIOKA3aTeICH.
2 IKC-4| 9 2 2 10
3. Co3nanue u 3tansl GopMUpoBaHus cOaTaHCHPO-
BAHHOUW CHUCTEMBI IT0Ka3aTEIIEH.
4. CucrteMa KJII0YEBBIX NTOKa3aTeIel Kak UHCTPYMEHT
CTPATETUYECKOTO YIPaBICHUS.
5. Tunmaabie TPOOIEMBI TPUMEHEHUS COATAHCHPO-
BAHHOW CHUCTEMBI IOKA3ATENIEH.




Tema.
OCHOBHBIE BOTIPOCHI

®opmupyemMble
KOMMEeTEeHIHH

Cemectp

Bunnl yue6Hoi padoThl, BKIOYAS
CaMOCTOATEIbHYI0 PA0OTY CTY/ICHTOB
H TPYAOEMKOCThH (B Yacax)

Jlexy
13178

B TOM
YHUCie B
dbopme
MIPAKTH
qecKon
MOATOT
OBKH

TIpak-
THYEC
KHe
3aHsA-
U

CamocTtosr
eJIbHAs
pabora

6. TpaAUIIHOHHBIC U COBPEMEHHBIC METOIbI OIICHKH
addhekTuBHOCTH OU3HECA.

AHaJau3 onepannoHHOi 3¢ peKTHBHOCTH OH3HECA

1. CoBpeMeHHass HHTEPIPETAITUS OTICPAIIHOHHOM

3¢ (HEeKTHUBHOCTH.

2. Tloaxoapl K U3MEPEHUIO U aHAJIU3Y ONEePallMOHHOMN
s¢hekTUBHOCTH OM3HECA.

3. lpaiiBepbl onepaliioHHOM 3¢ (HEeKTUBHOCTH OH3HECA.
4. Cucrema mokasaresiei, OpUeHTUPOBaHHAS
ornepauruoHHyIo 3 pekTHBHOCTD OM3HECA.

ITKC-4
ITKC-6

10

AHaIU3 cTpaTernyeckoii 3(pdpekTHBHOCTH OU3HECA
1.KoHnenryanbHas OCHOBa pa3paboTKu
CTpaTEerHYeCcKUX PEeIICHUH.

2. Crpaterndeckas 3p(heKTHBHOCTb OM3HECA KaK
pe3yabTaT CTPATErHuecKoro BEIOOpA.

3. Ilogxoapl K ©3MEPEHHUIO U aHAIIN3Y CTPATETHUECKON
a¢hekTuBHOCTH OU3HECA.

4. Cucrtema mokazareseii, OpHeHTHpOBaHHAS Ha
CTpaTernyecKyo 3 HEeKTUBHOCTh OM3HECA.

ITKC-4
ITKC-6

10

Pa3paboTka, 000cHOBaHUe U aHAIU3
KOPMOPATHBHBIX KJIW4YeBbIX Moka3ateseii (KPI) Ha
OCHOBe cTpaTerum pa3BuTus OM3Heca

1. PazpaboTka 1 aHaJIM3 KIFOYEBBIX MTOKa3aTeNel st
(PMHAHCOBBIX CTPATETUYCCKUX IICIICH.

2. [TokazaTenu ¥ aHaIM3 PHIHOYHON CTOMMOCTH,
MpHOBLITH, TOXOIOB M PACXOJIOB.

3. Pazpabotka u ananu3 KPI g nponykroBo-
PBIHOYHOM CTpaTeruu.

4. Pa3paboTka u aHaJ N3 TIOKa3aTesei, N3MEepSIFOIInX
KIIMEHTOB, IPOIYKTHI U IPYTHUEe MAPKETHHTOBBIC
ACTICKTHI.

5. Pa3paboTka 1 aHaNM3 KIIOYEBBIX MTOKA3aTeNeH 10
MIPHOPHUTETHBIM OM3HEC-TIPOIECCaM.

6. AHanu3 nokasaTeseld MPOU3BOAUTEIBHOCTH,
CTOMMOCTH, JIJTUTEILHOCTH M KauecTBa Ou3HeC-
MIPOLIECCOB.

7. Paspabotka u ananu3 KPI mo nepconany,
MH(GOPMAITMOHHON CUCTEME U TIPOYUM BaKHBIM
pecypcaM KOMITaHHUH.

8. PacnipeneneHnre OTBETCTBEHHOCTH 3a IOCTIXKCHHE
KOPIIOPATUBHBIX KJIFOYEBHIX MOKa3aTeNeh

3G (HEKTHBHOCTH.

ITKC-4
ITKC-6

10

KackagupoBanue KOpnopaTHBHBIX KJII0YEBbIX
noKa3aresieil Ha HHZKHHE YPOBHHU yNpaBJIeHUsI
1. YpoBHM BHeApEHHS KIIOUEBBIX MTOKa3aTEIeH.
2. KackanupoBaHHue KOPIIOPATHBHBIX KITIOUEBBIX

IOKa3aTelIey Ha HIDKHUC YPOBHHU yHIpABJICHHA.

ITKC-4
ITKC-6

10




Bunnl yue6Hoi padoThl, BKIOYAS
CaMOCTOATEIbHYI0 PA0OTY CTY/ICHTOB
H TPYAOEMKOCThH (B Yacax)

B TOM
TIpak-
YHCcIe B

THYEC
dbopme CamocTosT
Jlekn KHe

HPaKTH eNbHAs

uu ., | 3aHA-

YecKOon pabora
THUS

HOATOT

OBKH

I Tema.
/ OCHOBHBIE BOTIPOCHI

®opmupyemMble
KOMIIETEeHIIHH
Cemectp

3. OYHKIMOHABHBIN aHAJIN3 PA0OTHI CTPYKTYPHBIX
noApa3aeIcHui.

4. Pa3paboTka KITI0YEBbBIX [MOKA3aTENeH CTPYKTYPHBIX
MoJIpa3/ieIEHU U IOJHKHOCTEM.

5. AHau3 ¥ TUTAaHUPOBAHKWE TIEJICBBIX 3HAYCHUH 110
KJTFOUEBBIM MTOKA3aTEIISIM.

Pa3paboTka, 000CHOBaHNEe U AHAJIHU3 CUCTEMBI
MoTHBanuu Ha ocHoBe KPI

1. Onpenenenue BecoB KPI miis nomkHOCTH.

2. Bei6op KPI st BKiIIOUEHHS B CHCTEMY MOTHBALIUH
JOTHKHOCTH.

3. Onpeenenre COOTHOLIEH s IOCTOSHHOM K I[IKC-4 9 1 2 9
MIEPEeMEHHOM YacTH OKJIaJa JTOMKHOCTH. IIKC-6
4. OnpeneneHre METOA0B B (hOopMyTT pacuera
MPEMHUATLHON YacTH OKJIaJia IOJDKHOCTH B
3aBHUCUMOCTH OT BbInoiHeHus KPI.

5. AHanu3 HHAVBUIYATBHONW U KOJIJIEKTUBHON
MOTHBaIWU 3h(HEKTUBHOCTH OH3HECA.

Opranuzauus padoT no papadoTke U BHeIPEHUIO
CHCTEeMBI COAJTAHCHPOBAHHBIX KJIIOYEBBIX
noka3arejei y¢pdekTuBHOCTH OU3HeEcA

1. [Topsimok BHEAPEHHUS CUCTEMBI COATaHCHPOBAHHBIX
KITI04eBbIX mokazatencii — BSC/KPI.

2. [Inawn, »Tamel, CpOKH MPOOIEMbI BHEAPEHUS U
KpUTHYECKHE (PaKTOPHI yCIeXa. I[IKC-4 9 1 2 5
3. Posb BeIcIIero pyKoBoACTBa U IIEpCOHAa BO [IKC-6
BHEJIPCHUU 1 (PYHKIIMOHUPOBAHUU CHCTEMBI.

4. Ctparerus mocTpoeHus OM3HECa Ha OCHOBE MOJIEITH
«JIECTHHIIA POCTa»

5. Kapra pocta — HHCTpYMEHT, 000CHOBBIBAIOIINI
WMCTOYHHKH Pa3BUTHS OM3HECA B JOITOCPOIHON
MIEPCTIEKTHBE.

y IIKC-4
Kypcosoit npoext [IKC-6 9 36

| UToro [ 12 [ 2 [ 16 | 110
*Cooepoicanue npaxmuueckotll no020mosKU NPeOCmasieHo 6 NPULONCEHUU K pabouell npozpamme
OUCYUNTUHDL.

6 IlepedyeHr  y4eOHO-METOAMYECKOTO  oOecmedyeHHsT ISl
CAMOCTOATEJIbHOI PadoThI 00yYAIOIIMXCS MO JUCHUTIIHHE

Y4eOHasi nuTepaTypa M METOAMYECKHE YKa3aHus (IUIsi CaMOCTOATEIbHOU
paboThI)



1. Anaim3 >ddexkTuBHOCTH OM3HEca [DJIEKTPOHHBIM pecypc| : METO.
yKazaHusd 10 caMmocTtoarenbHoi pabore / coct. H.K. BacunseBa, E.B.
CumopuykoBa. — Kpacmomap, 2021. - 38c. - Pexum pgocryna:
https://kubsau.ru/upload/iblock/3c0/3c045c042aa7ca52fc5d72459028c6db.pdf

2. Anaimu3 3 @dexTuBHOCTH OM3Heca [DNEKTPOHHBIN pecypc] : METO.
yKa3aHus JJIs HamucaHusi KypcoBbix mpoekToB / cocT. H.K. Bacunbera, E.B.
CunopuykoBa —  Kpacuomap, 2021. - 25¢. - Pexum Jnocryna:
https://kubsau.ru/upload/iblock/29b/29bb969b0d36c0be36¢70f160ad3c3d3.pdf

[/ DOoH/I OLIEHOYHBIX CPEICTB ISl IPOBeIeHHsI IPOMEKYTOYHOM
arrecTaluu

7.1 IlepeyeHb KOMIIETEHUMH ¢ YKa3aHUeM 3TanoB ux GopMUpoBaHus B
npouecce oceoennsi OITIOITI BO

Oransl GOPMHUPOBAHUS U IPOBEPKH YPOBHS

Howmep cemectpa* c(hOpMHUPOBAHHOCTH KOMIIETEHIIUHN IO JUCIUILINHAM,
npakTukaMm B npouecce ocsoerust OIIOIT BO

I[NIKC-4 — cnocoOHOCTh aHANM3MPOBATH M MHTEPIPETUPOBATH HH(pOpPMAIMIO OM3HEC-aHAIHN3a,
(dopMupoBaTh BO3MOXKHBIE PEIICHHS HA OCHOBE Pa3paOOTaHHBIX ISl HUX LEJEBBIX ITOKa3aTeseH,
IUIAHUPOBATh JESITEILHOCTh CYOBEKTOB OM3HECa

1 Brenenue B mpodeccuto

[IpennpruHMaTenbCKoe mpaBo

CoBpeMeHHbBIE OM3HEC-MOICIH

Amnanu3 ganaeix Ha SQL

AR~ lW

[IpakTHKa 10 MOTYyYEHUIO HABBIKOB PO ECCHOHATTBHON
ACATCIIbHOCTHU

YpaBieHYECKHIl yueT

busbec-ananus

[IpuknagHas cTaTuCTUKa

MeTo/1bl TPUHSTHUS YIPABICHYECKUX PEIICHUN

busbec-ananus

OcCHOBBI aHaIM3a JaHHBIX Ha Python

MoienrpoBaHue B aHaIu3 OM3HEC-TTPOIIECCOB

anaBnqueCKaﬂ OTYETHOCTH

busnec-nnanupoBanue

AHanmn3 GUHAHCOBON OTYETHOCTH

Cucremsl 6uszHec-ananmuTuku (BI)

NN (AN AN N[O O1|0O1|O1

[TpakTHka o moaydeHuto npodhecCuoHaIbHbIX YMEHUN U
OIbITa PO eCCHOHATBHOM e TETbHOCTH

KoHTposib u ynpaBieHne NpoeKTaMu

Cucremsl 6uszHec-ananuTuku (BI)

YnpaBneHYECKU aHan3

Ananusz aghghekmusnocmu dbuszneca

AHanu3 ¥ ynpasjieHuEe U3MEHEHUSIMU B OpTaHU3alUH

PenH)uHUpUHT OM3HEC-TIPOIIECCOB

[TpegmumioMHas npakTuka

QO (0000|0000 (00|00 |00

[ToaroroBka K nponeaype 3alyThl U 3alI1UTa BEITYCKHOM



https://kubsau.ru/upload/iblock/29b/29bb969b0d36c0be36c70f160ad3c3d3.pdf

Howmep cemectpa*

Oransl GOPMHUPOBAHUS U IPOBEPKH YPOBHS

c(hOpPMHUPOBAHHOCTH KOMITETEHITUH 10 AUCIUILTIHAM,
npakTukam B npouecce ocsoenus: OIIOIT BO

| kBanmMUKAIMOHHON PaGOTHI

[NIKC-6 — cnocoOHOCTh BBIOMpATh W MPUHUMATh OOOCHOBAaHHBIC OM3HEC-PEIICHUs, KPUTUYECKH

OLCHUBATD UX IMOCICACTBUA C IMOSUIIMHU JOCTHUXKCHUSA LECJICBBIX KPUTCPHUCB

3

Byxranrepckuii pruHAHCOBBINA y4EeT

4

Byxranrepckuii pruHAHCOBBIA y4eT

4

[IpakTHKa 1O MOTYYEHUIO HABBIKOB PO ECCHOHATBHOM
JeSTeNbHOCTH

YpaBieHYECKHIl yueT

[IpuknagHas cTaTUCTUKA

Bbyxranrepckas ¢rHaHCcOBasi OTYETHOCTh

busbec-ananus

Ayaut

HastoroBelil yuet v HaJ1oroBasi ONTUMHU3ALINS

MeTo1bl TPUHSTHS YIPABICHYECKUX PEIICHUI

MoierpoBaHue B aHaIH3 OM3HEC-TTPOIIECCOB

busbec-ananus

byxranrepckas ¢uHaHCcOBasi OTYETHOCTh

MexayHapoaHbIe CTaHIapPThl (HMHAHCOBOW OTYETHOCTH

anaBnqueCKaﬂ OTYETHOCTD

busnec-nannpoBanue

Ayaut

Cuctembl 6uszHec-ananmuTuku (BI)

AHanu3 npeanpUHUMaTENbCKUX PUCKOB

AHaiu3 ¥ MpOrHO3UPOBaHUE OAHKPOTCTBA

NN NN AN AN NI |O1|O1|O1|O1

[IpakTHKa 1Mo MOTYyYEHUIO MPO(PECCHOHATBHBIX YMEHUN U
OIIbITa NPO(ECCUOHATBHON 1 TEIbHOCTH

aBecTUIMOHHEII aHAIU3

BuyTtpennuii ayaut

KoHTposb u ynpaBieHre NpoeKTaMu

Cucrembl 6uszHec-ananmuTuku (BI)

YnpaBieHYECKUI aHan3

Ananusz aghghekmusrnocmu buzneca

AHanu3 ¥ ynpasJieHuE U3MEHEHUSIMU B OPTaHU3alHUH

PenH)uHUpUHT OM3HEC-TIPOIIECCOB

[TpegaumioMHas npakTuka

[eelfecloclioc) ool och och ol o] oe]

[ToaroroBka K mpoueaype 3alyThl U 3all1UTa BBIITYCKHOMN
KBAJIM(UKAITMOHHON pabOThI

7.2 OnucaHne nNoKa3areJsieil 1 KpUuTepueB OLlEHUBAHUS KOMIIETEHUMI Ha

PA3JIHYHBIX 3TallaX UX (l)OpMI/IPOBaHI/IH, OIMMCAHHC MIKAJbI ONCHUBAHHUA

[Inanupyembie
pPEe3YIbTATHI
OCBOCHHS
KOMIIETSHITHH
(MHAMKATOPBI
TOCTHKEHUS
KOMITCTCHITHH )

YpoBeHb OCBOEHHUS
HEYIOBJIETBOPH-| YAOBIIETBOPH-
TEJIHHO TETHHO XOpOIIIO OTIIUYHO
(MUHUMATBHBIH | (MUHUMATBHBI (cpenuuit) (BBICOKMIT)
HE JJOCTUTHYT) | 1 IIOPOTOBBIN)

Onenounoe
CPenCTBO




[IKC-4 — crocoOHOCTh aHaIM3MPOBATh W WHTEPHPETHPOBATH HMH(OpMAIiO OW3HEC-aHAIIN3a,
q)OpMI/IpOBaTI: BO3MOJXHBIC pCIICHUA Ha OCHOBC paBpaGOTaHHBIX JJI1 HUX LI EJIEBbIX HOK%aTeﬂeﬁ,
TJIAHUPOBATh JICSITEIIBHOCTh CYOBEKTOB OM3HEcCa

ITKC-4.2
AHanuzupyer u
HHTEPIPETHPYET
nHpopmanuio
Ou3Hec-aHaIM3a ¢
1ENbI0 (OPMUPO-
BaHUs
BO3MOXKHBIX
peLICHUN,
OLICHHUBAET X

YpoBeHb 3nHanuil
HIDKE MUHAMAIIb-
HBIX TpeOOBAHMIA,
UMEU MECTO
rpyOble OMIHOKH.
IIpu pemenun
CTaH/IapTHBIX
3a/a4 He mpoje-
MOHCTPHPOBAHEI
OCHOBHBIE

MuHnumansHo
JIOMTYCTUMBIH
YPOBEHb 3HAHUIL,
JIOTIYIIEHO MHOT'O
HerpyOBIX OLIH-
60ok. [IpomemoH-
CTPUPOBAHBI
OCHOBHBIC yMeHUA
aHATM3UPOBATh U
HHTEPIPETHPO-

YpoBeHb 3nanuii B
00beME, COOTBETCT-
BYIOIIEM TIpOrpaMMe
HOATOTOBKH, JIOIY-
IIEHO HECKOJIBKO
HerpyOBIX OLIMOOK.
IIponemoncrpuposa
HBI BCE OCHOBHBIE
YMeHus aHaJIu3nupo-
BaTh ¥ HHTEPIIPETH-

YpoBeHb 3nanuit B
00BEME, COOTBETCT-
BYIOIIIEM TIpOT-
pamMme MoJIr0TOBKHY,
0e3 oImnoOoK.
IIponemonctpupo-
BaHBI BCC OCHOBHBIC
YMeHus aHaATTU3UPO-
BaTh M UHTCPIPETH-
poBatb nHpOpMa-

Pedepar
(3HaHMS,
YMEHHs)

3amaua
(3HaHus, yme-

HUSI, HABBIKH)

Tect (3HaHMUA,

3¢ GEKTUBHOCTD C |pMeHus aHATM3U- |BaTh MHPOpMa-  |poBaTh mH(OpMA-  |IHIO OM3HEC- YMEHHS)
TOYKHU 3PCHUS pOBaTh U HHTEpP- |1IUIO OHM3HEC- M0 OM3HEC-aHalN3a| aHaIu3a C IeNbI0
pa3pabOTaHHBIX  |IPETHPOBATH aHaJIN3a C LENbl0 | C eNbio GOpMHUPO- | HOPMHUPOBAHUA Kypcosoii
IeTIeBBIX UHPOPMALHIO (GOpMHPOBaHMA  |BaHMSA BO3MOXKHBIX |BO3MOYKHBIX HPOCKT
nokasarenen On3Hec-aHaM3a ¢ |BO3MOJXKHBIX Pe-  |PEIIECHHH, PEeIleHbl |pelIeHHH, pelieHbl | (3HaHHS, yMe-
1esbi0 GopMUpPO- |LICHHH, pPELIeHBI |BCE OCHOBHbBIC BCE OCHOBHBIC HHsl, HABBIKH)
BaHWS BO3MOX- | THIIOBBIC 33Ja4d. |3aJa4yd C HErPYObIMH|3aa4u C OTACIb-
HBIX PEIICHUH, Nmeercst Munm- | omuOkamu. [Ipome- |HBIMH HeCyLIECT- Bompocs! u
HUMEITH MECTO ManbHBI HA00p | MOHCTPUPOBAHBI BEHHBIMHU He04e- 3aJaHus IS
rpyObie OIIMOKH, |HABbIKOG OlICHU- |0a30BbIC HAGBIKU tamu. [IpOAEMOHCT-| TPOBEICHHUS
HE IPOAEMOHCT- |BaTh 3()(EKTUB- |OLCHUBATH PHUPOBaHbI HAGBIKU 9K3aMeHa
PHPOBaHBI HOCTB pelIeHH ¢ |3 PEeKTHBHOCTh OLICHUBATD (3HaHus, yme-
0a30BbIC HAGbIKU |TOYKHU 3PCHUSL peIIeHnii ¢ TOUKH |3 (EKTHBHOCTD HUSI, HABBIKH )
OLICHUBATh pa3paboTaHHBIX  |3peHHus pa3pabo- pELICHUIT C TOUKU
3 (EeKTUBHOCTh  |LICNICBBIX [IOKA- | TaHHBIX [EJEBBIX 3peHus paspabo-
PELICHHH ¢ TOYKH |3aTelieil JuIsd pe- | [okasareliel npu TaHHBIX LIEJIEBBIX
3peHus pa3pabo- |IICHHs CTAaHIAPT- |pElICHUH noKasarese npu
TAaHHBIX LICJICBHIX |HBIX 3aJa4 C CTaHAAPTHLIX 3a4a4 |PCUHICHUU
MoKa3aTeje HEKOTOPBIMU HECTAaHAAPTHBIX
HEJ0YeTaMH 3ama4
[IKC-6 — crocoOHOCTh BBIOMpATh M NMPUHUMATh 0OOCHOBAaHHBIE OWM3HEC-PEIICHUS, KPUTHICCKU

OLICHUBATh UX MOCICACTBHUA C II

O3UIHUHU JOCTHUIKCHUS LCJICBBIX KPU

TEPUEB

IIKC-6.2 Yposenb 3nanuii |MuHUMaNTbHO YpoBeHb 3Hanuii B |YpPOBEHb 3HAHUIL B
Bribupaer u HIDKE MUHUMAJIb- |OITyCTUMBII o0beme, COOTBETCT- |00beMe, COOTBETCT- Pedepar
NIPUHUMAET HBIX TpeOOBaHMH, |YpOBEHb 3HAHUI, |BYIOILEM IIPOTrPaMMeE |BYIOIEM POrpam- (3HaHwu,
000CHOBaHHBIE MMEJH MECTO JIONYIIEHO MHOTO |ITOJIrOTOBKH, JIOIy- |Me ITOJIrOTOBKH, 03 yMeHHUS)
Om3Hec-pemeHusl |TpyOble OMMUOKK. |HETPYOBIX OIIN-  |IIEHO HECKOJBKO omm6bok. [Tpome-
[pu pemennn 60k. [IpomemMoH- |HEerpyObIX OIIHOOK. |MOHCTPHUPOBAHEI 3anmaua
CTaH/IapTHBIX CTPUPOBAHBI IIponemoHCTpUpPOBA [BCE OCHOBHBIE yMe- (3HaHMA,
3aJa4 HE MPo/ie- |OCHOBHBIC yMe-  |HbI BCE OCHOBHBIC  |HUA BBIOUpPATH U YMEHWUS,
MOHCTPHPOBAHBl |HUA BHIOWPATh U |yMeHUA BHIOMPATh U [IPUHUMATH 000C- HaBBIKH)
OCHOBHBIC yMe-  |IPUHUMATh NpUHAMATh 000C-  |HOBaHHBIE OU3HEC-
Hus BEIOMpATh 1 |00OCHOBAHHbIE HOBaHHbIE Ou3Hec- |pemieHus, pemieHsl | Tecr (3HaHus,
NPUHAMATh Ou3HeC-pelleHH s], |pPelIeHHs], PELIeHbl |BCE OCHOBHbIE yMeHHUS)
00OCHOBaHHBIC  |pEILECHBI THIIOBBIE |BCE OCHOBHBIC 3aJ[a4M C OTEIIb-
OusHec-perieHus, |[3agayn. MiMeercst (3amauul ¢ HErpyObIMH [HBIMH HECYIIECT- Kypcosoii
MMEJIH MECTO MUHUAMAJIbHBINA omuOKaMu, poJie- |BEHHBIMU MPOEKT
rpyObIe OMHMOKHA. |HaOOp HABLIKOE  |MOHCTPHPOBAHBI HETOYeTaMH. (3HaHUA,
He mponemoncT-  |BBIOMpATH N 0a30BbIC HAGBIKU ITponemoncTpupo- yYMEHWUS,
PHUPOBaHEI MIPUHAMATh BBIOMPATH W IPUHU- |BaHbI HAGLIKU HaBBIKH)
0a30BbIC HAGbIKU |0OOCHOBAHHEIC MaTh 0OOCHOBAHHBIE [BBIOMPATh U TIPUHHU-
BEIOHpATH Om3Hec-penreHus |OW3HEC-pemIeHus, |MaTh 00OCHOBAH- Bompocst
PUHAMATh TIPY CTAaHJAPTHBIX |MIPU PEIICHUN HBlE OM3HEC-pelle- | 3aJaHus AT
00OCHOBaHHBIE  |3a[]ayax ¢ HEKOTO- |CTAaHJAPTHBIX 33Ja4 |HUs, IPU PELICHUH NIPOBECHNUS
OM3HEC-peIIeHHs |phIMH HEeCTaHJapPTHBIX 9K3aMeHa
HeJloYeTaMu 3a1a4 (3HaHwu,
I1IKC-6.4 YpoBeHb 3Hanui |MuHNMaIbHO VYpoBeHb 3Hanuit B |YPOBEHb 3HAHUIL B yMEHHUS,
Kpurnuecku HIDKE MUHUMaJIb- | IOITYCTHUMBIH o0beMe, COOTBETCT- |00beMe, COOTBETCT- HaBBIKH)




I1nauupyemsie YpoBeHb OCBOEHUS
pe3yabTaThl
OCBOCHHA HEYJOBJIETBOPHU-| YIOBJIETBOPH- OrneHouHOe
KOMIICTCHIIMH TENBHO TENBHO XOpOIIO OTJNYHO CPEACTBO
(MHAMKATOPBI (MUHUMATBHEIH | (MAHAMAIBHBI (cpemumit) (BBICOKHIA)
JOCTMIKCHUS | He JOCTUTHYT) | 1 MOPOTOBBIN)
KOMIIETCHITNH )
OLICHHUBAET HBIX TpeOOBaHHM, |YpPOBEHb 3HAHUI, |BYIOIEM IIPOTrPaMME |BYIOIEM MPOrpam-
MOCJIE/ICTBHS MUMEJIH MECTO JIOMYIIEHO MHOTO |MOJrOTOBKH, JIOMYy- |M€ IMOJArOTOBKH, 03
OusHec-penieHnid |TpyObie OMMMOKH. |HETPYOBIX OIIU-  |IIIEHO HECKOJIBKO omm6bok. [Tpome-
C TMO3UIUH [pu pemennu 60k. [TpoieMoH-  |HErpyOBIX OMIMOOK. |MOHCTPUPOBAHBI
JIOCTHXKEHUSI CTaH/IAPTHBIX CTPUPOBAHBI [IposeMOHCTPUPO-  [BCE OCHOBHBIE
IENIEBBIX 3a]a4 He MpoJie- |OCHOBHBIE yMe-  |BaHbI BCE OCHOBHBIE |PMEHUA KPUTHUYEC-
KpPHUTEPHEB MOHCTPHUPOBAHbI |HUA KPUTHUYECCKH |YMEHUs KPUTHYEC- |KH OLCHHUBATH IOC-
OCHOBHBIC yMe-  |OIIEHHBATH KU OIIEHUBATH MOC-  |JIEACTBHS OU3HEC-
HUs KPUTHYECKH |TOCIEICTBUS JeCTBUS OM3HEC-  |pelIeHHi C MO3Hu-
OLICHUBATh Ou3HEeC-pelIeHUH C|peLICH I C MO3UIUH [N TOCTIKCHUS
MOCIIEICTBHS MO3ULHH JI0C- JOCTHXEHUSI Lelie-  |LEeNIeBbIX
OU3HEeC-pelIeHH |THXKEHHMS 1Ieie-  |BBIX KPUTEPHUEB, KpPHUTEPHEB,
C MO3WIUK JIOC-  |BBIX KPUTEPUEB, |pPEILCHBI BCE OCHOB- |pPEIICHBI BCE
THDKCHHUS 1IeJie-  |pellieHbl THUIIOBbIC |HbIC 33/1a4d C HeTPY- |OCHOBHBIC 33/1a4H C
BBIX KpuTepueB, (3amauyu. Meercs |ObIMU OomIMOKaMHu. OTAEJIbHBIMU
HUMEJTH MECTO MUHUAMAJIbHBIN ITpoIeMOHCTPUPO-  |HECYIIIECTBEHHBIMH
rpy0Obie omuOKH, |HaOOp HaeblKoé  |BaHbI 0a30BBIC HA- |HemodeTaMu. [1po-
HE MPOJIEMOHCT-  |KPUTHYECKU 6bIKU KPUTUUYECKH | I€MOHCTPUPOBAHBI
pHUpOBaHbI 6a30- |OICHUBATH MOC-  |OLIEHUBATD MOC- HAGbIKU KPUTH-
BbIC HAGbIKU KPHU- |TICICTBUSI OU3HEC- |JICACTBHSI OM3HEC-  [4ECKH OLICHUBATH
THUYECKH OLICHU-  |PEIICHUH C 03U~ |PEIIeHNH C TIO3UIIMH |TOCTIeICTBHUS
BaTh MOCIE/ICTBHS |[IUH JOCTHIKEHHS | TOCTHIKCHUS Ou3Hec-peleHni ¢
OU3HEC-pEelICHH |[IEJIEBBIX KPUTE-  |IIEJIEBBIX KPUTEPUEB |TO3MIUH JOCTHIKE-
C MO3WIUK JIOC-  |pHEB JJISI pellie-  |pH PeliCHUN HUSI [IEJICBBIX KPH-
THDKCHUS 1IeJie-  |HUs CTAaHJAPTHBIX |CTAHTAPTHBIX 3a[a4 |TEPUEB IIPU pellie-
BBIX KDUTEPUEB  |3a[1a4 C HEKOTOPBI- HHUH HECTAHIapT-
MU HeJI0YeTaMU HBIX 33144
7.3 TunoBble KOHTPOJbHbIE 3aJJaHUA WJIH HHbIE MaTepHAJIbI,

Heo0XoAuMbIe 1JIs1 OLECHKHM 3HAHMH, YMEHHH, HABBIKOB, XaPaKTEPHU3YIOLIHX
Tanbl popMUPOBaHUA KOMIIETEHIUH B npouecce ocsoenuss OIIOII BO

Texkyumui KOHTPOJIb

TemarTuka pedeparon
1. ®unancoBble U HEPUHAHCOBBIE MTOKA3ATENN IEATEIbHOCTH U UX Pa3BUTHE

BO BPEMEHU.

2. Kputepuu o11eHOK U yIipaBiieHHEe B UHOOPMAITMOHHBIN BEK.

3. Muccust ¥ BUJEHHUE OPraHU3allUd U UX POJb B ONPEACICHUN CTPATETUU
NpEAIPUATHUS.

4. JlesTeIbHOCTh KOMMEPUYECKUX OPTraHHU3alMil B YCIOBUSX KOHKYPEHIIMU B
AMoXy UHGOPMAIIHIH.

5. COanancupoBaHHas CUCTEMA TOKa3aTeiel Kak CUCTeMa YIIpaBICHUS.

6. ®uHaHCOBasl COCTaBJIAtONIAs COATaHCUPOBAHHOW CHCTEMBI IMOKa3aTeleH,
€€ BO3MOKHOE COJIEP)KAHUE U POJIb.




7. Knuentckas cocrapistonias cOaJaHCUPOBAaHHOM CUCTEMBI MOKa3aTelleH,
€€ BO3MOXXHOE COAECPKAHUE U POJIb.

8. Cocrapistonias BHYTPEHHUX OH3HEC-TIPOLIECCOB COallaHCUPOBAHHOM
CUCTEMBI MIOKa3aTeNei, €€ BO3MOKHOE COJIEPKAHUE U POJIb.

9. CocraBusionias o0ydyeHUs: W pa3BUTUS TNepcoHaNa cOaTaHCUPOBAHHOMN
CUCTEMBI MI0Ka3aTeseil, €€ BO3MOKHOE COJIEPKAHUE U POJIb.

10. B3anmocBsi3b mokazarteseil cOamaHCHpPOBAaHHOM CHCTEMBI TIOKa3aTesel ¢
€IMHOM CTPATETHEM.

11. TIlpumeneHwe NOPOrpaMMHBIX NPOAYKTOB JJig  aBTOMATHU3ALUU
yhnpaBieHus: komnanuen Ha ocHose KPI.

12. ITpuHIMOBI cUCTEMbl COAJIAHCUPOBAHHBIX MOKA3aTeNe NeATeIbHOCTH
PEIIPUSTHS.

13. KackagupoBaHue cUCTEMBI COATAaHCUPOBAHHBIX TIOKA3aTENEH.

14. CtpaTternueckas KapTa ypoBHs KOMMEPUECKOI OpraHu3aluu.

15. Crparernueckas KapTa ypOBHS NOAPA3IACICHUNA KOMMEPUYECKOU
OpraHu3aIuu.

16. Ilpumenenune KPl B pasnuuHbiXx cdepax ACSITENbHOCTU: B
[IPaBUTEIBCTBEHHBIX OPraHU3aLMUAX, B HEKOMMEPUYECKUX OPraHU3alusiX, B CEKTOPE
3JIpaBOOXPAHEHUS.

17. Ponp aBromMaTH3anmuu B S((PEKTUBHOM BHEAPEHUU U TNPUMEHEHHUH
cuctembl KPI.

18. Drambl BHEIpPEHHS CHUCTEMbI KIIIOUEBBIX I1OKA3aTEIEH JeATENbHOCTH
opranuzanyy. OpraHu3allMOHHBIE W KJIIOYEBBIE 3a7aud BHEIPEHHUS KIIFOUEBBIX
IIOKa3aTelen.

19. Ilpo6nemMbl U TUNUYHBIE OMIMOKH, HETATUBHO BIUSIOIINE HA BHEJIPEHUE
KPI.

20. Cuctema KPI 1 ee B3auMOCBSI3b CO CTPATETHYECKUM YIIPABICHUEM.

Tect

Ilpumepwvr mecmosulx 3a0anuii:

1. Cucrema TmOKa3zaTelell Ha3bIBaeTCs COaJaHCUPOBAHHOW, TaK Kak
YUYUTHIBAET PABHOBECUE MEKITY

a) (uHAHCOBBIMM W HE(PUHAHCOBBIMH WHJIUKATOPAMHU, BHYTPCHHUMH H
BHEIIIHUMHU KOMITOHEHTAMH OpTaHU3alliU, 3aIa3bIBAIOIIMMU U OINEPEKAIITUMU
WHJIUKATOPaAMU;

0) mMaTepuaIbHBIMU M HEMAaTepUAIbHBIMM aKTHUBAaMHU, 3alla3bIBAIOIIUMU U
omnepeKarolUMI HHANKATOPAMH, CTPATETUYECKUMU U ONIEpaTUBHBIMU 3a/la4yaMu;

B) HMHTEpECaMM aKIMOHEPOB U COTPYJHUKOB, HHTEpPECaMU KIHUEHTOB U
KOMIaHUH, TEHJSHIUSIMHU Pa3BUTHUS U MOBBIIEHUS 2P (HEKTUBHOCTH.

2. Onpenmenute  mpoOieMy  «HOMEpPOM  1»  Tpu  BHEJAPCHHUH
cOaJIaHCUPOBAHHOM  CHUCTEMBbl  [OKa3aTelel  JesATEIbHOCTH  OpraHU3allNH,
HEen30€KHO MPUBOIANLYIO K HEyAaue MPOeKTa

a) MpexJAeBpPEeMEHHAas CBA3b C YIIPABICHYECKUMHU MPOIIECCaMU;

0) oTcyTCTBHE 1eNeH 11 cOalaHCHPOBAHHOM CUCTEMBI TTOKa3aTeseH;



B) OTCYTCTBHUE MOJIEPKKU CO CTOPOHBI PYKOBO/ICTBA;
') OTCYTCTBHE TE€OPETUYECKOTO U MPAKTUIECKOTO O0YUECHHUS.

3. Omnpenenute pexoMenayemoe konumdectBo KPl mist kommepueckoi
OpraHu3aIu

a) IOJDKHO OBITh TOYHO paBHBIM 12-TW — MO OJHOMY 3alla3/bIBalOIeMy Ha
COCTaBJISIOLIYIO U IO JIBa OMEPEekKAIONIMX TOKa3aTeNsd Ha OJIUH 3aMa3/bIBAIOIINA;

0) HEe PEerIaMEeHTHPOBAHO U MOXKET JOCTUTATh IS OOJIBIION KOMMEPUECKOH
opranuzanuu 200 u 6oee;

B) JOJKHO OBITH He Oosee 15;

') onTUMabHO paBHO 20 — 25.

4. Omnpenenure ¢ KaKoW COCTaBJSIIONIECH COaTaHCUPOBAHHOW CHCTEMBI
roKasaTesen IesITeIbHOCTH OpTraHU3allu HAaUMHAETCs peaan3alus CTpaTeruu

a) C KJIIMEHTCKOM COCTaBIISIONICH;

0) ¢ MPOIIECCHOM COCTABIISIONICH;

B) ¢ ()MHAHCOBOM COCTAaBIIAIONICH;

T') C COCTaBJIsIONIEH OOYUeHHS M KaPhEPHOT'O POCTA.

5. Omnpenenure mMoKa3zaTelb KIMEHTCKOW COCTAaBISAIOUICH, KOTOPBII
OIICHUBAET YJIOBJICTBOPEHHOCTh KJIMEHTa B COOTBETCTBHUH CO CIEIHAIbLHBIMU
KPUTEPUSMHU PE3yTbTATOB JIESTEIBHOCTH

a) YJIOBJIETBOPEHUE MOTPEOHOCTEN KIIMECHTA;

0) paciMpeHue KIMEeHTKOU 0as3bl;

B) NPUOBLIILHOCTD KIMEHTA;

') COXpaHEHHE KIIMEHTCKOU 0a3bl.

6. Onpenenurte GUHAHCOBBIEC MTOKA3aTEN, KOTOPHIE UCIIOJIB3YIOTCS Ha dTarle
YCTOWYMBOTO COCTOSIHHSI TPU CTPATETHMHM COKPAICHHUS HM3ICPKEK W YBCIMYCHUS
IIPOU3BOJUTEIILHOCTH

a) ce0ECTOMMOCTh €TUHUIIBI (ITPOU3BOJICTBA, CHICIIKH);

0) cokpaleHue u3IepiKeK;

B) COOCTBEHHBIC U3JICPKKH B CPAaBHCHHH C KOHKYPEHTaMU;

T') TOXOBI/TIEPCOHAIT.

7. ITokazarens 2PPEKTUBHOCTH MPOU3BOJACTBEHHOTO IHKiIa (manufacturing
cycle effectiveness- MCE) paccuntbiBaeTcst Kak

a) OTHOIICHWE BPEMEHH TEXHOJOTMYECKOr0 IHUKIa K  BPEMEHH
HPOU3BOICTBEHHOTO I[UKIIA;

0) OTHOIICHHE BPEMEHHM MPOM3BOJACTBA K OOWICH UIUTEIBHOCTH
IPOU3BOJICTBEHHOTO IIUKJIA;

B) OTHOIICHHE BPEMEHHU IMPOU3BOJCTBA K BPEMEHHM Ha IPOU3BOJICTBO +
BpeMsI [iepeMelIeHHs + BpeMsi IIPOCTOCB.



8. ITo mpeacTaBIeHHBIM JaHHBIM OyXraaTepckon ((pMHAHCOBOM) OTUETHOCTHU
OLICHUTE CHUTYallMIO, €CIM BBIpyYKa OT MPOJaX CHU3WIACh Ha IMiH. py0. B
OTYETHOM TOJy COCTaBWJIa 3MIIH. py0., CTOUMOCTh AKTUBOB B OTYETHOM TOIY
coctaBuia 10miH. py6., B mpeauiecTByromeM — 12MiH. pyo.

a) MOBBICKIIACh 3PHEKTHBHOCTH HUCTIOIL30BAHMSI KaruTaaa

0) cHu3mIach 3(PPEKTUBHOCTD UCTIONH30BAHUS KalUTaIa

B) HE U3MEHMIIACh d()(PEKTUBHOCTH UCITOIH30BAHUS KalUTaIa

I') YBEJIMYHIIACh TOXOAHOCTh OM3Heca.

9. Ilo maHHBIM OYXTaNTEPCKOH OTYETHOCTH 3KOHOMHUYECKOTO CyOBeKTa
ompeAenuTe «caabyio MO3UIUIO» B €ro ACSITeNbHOCTH, €CIM TEMIT MPHpPOCTa
YUCTOW MPHUOBLIN cocTaBisieT 3,2%, TeMI MpUpoCTa BEIPYYKH OT Tpojaax — 8,6%,
TEMII IPUPOCTa CTOMMOCTH aKTUBOB — 6%

a) cHU3UIach 3PGHEKTUBHOCTH UCTIOIB30BAHMS AaKTHBOB

0) TeMITbI pOCTa 3aTpaT BBIIIE TEMIIOB POCTa Peau3aIuu

B) cHm3wiIach  A(G(EKTUBHOCTH  HUCIOJIB30BAHUS  IKOHOMHYECKOTO
MOTEHIINAIA

') CHU3WJIACh OTJa4a OT UMYIIECTBA.

10. V xkommepueckoi opranuzainuu «Crtapy, B Hayane mecsia Obuto 162
KJIMEHTA, @ B KOHIIE MecdAlna ctano 174, 28 KIMEHTOB MEpECcTalu MOJIb30BaThCA
yciyramu, 3ato nosisuiochk 40 HOBbIX KIMeHTOB. Paccuunraiite mokazarens CRR (B
%):

a) 88;

0) 83;

B) 78.

3agaua

Ilpumepwl 3a0au

3aoaua 1

Berpedarorest Takue ciaydau, KOTZia TOBapoOOOPOT HE SIBISETCS OCHOBHBIM
dakTopoM ycliexa TOProBol TOYku. Hampumep, B cajJoHax COTOBOWM CBSI3U
MPOJIaBIIOB MOTHUBHUPYIOT TPOJaBaTh aKceccyaphl, TaK KaK Ha HUX HalleHKa
3HAYMTEILHO BHIIIE, YeM Ha TeIC(POHBI U KOMIAHUS IMOTy4daeT 00JIbIle MPUOBLIN C
npogaxu dexmia 3a 1000p. wem ¢ Tenedona 3a 201.p. Kakoit KPI B ipemmoxwm
OBI BBECTH JIJIS1 IPOJIABIIOB ISl CTUMYJTUPOBAHUS TPOaXK aKCECCyapoB?

3aoaua 2

Ha ocHoBanuM mnpencTaBiI€HHOM CTAaTUCTHUYECKOM, IPOU3BOJICTBEHHOU W
dbuHaHcOBON MHGOpPMALIUM U3YUYUTE MHUCCUIO, BUACHBE W CTpaTErHYECKHUE IIEJIU
KOMMEPYECKOU opranusanuu. [IpoBeaure aHanu3 BHENMIHEN U BHYTPEHHEU CPEIIbl
JTAHHOM OpTraHu3alliy U COCTaBbTE CTPATETUUECKYIO KAPTY.

3aoava 3



B pamkax pa3paboTku pUHAHCOBOM CTpaTeruu KOMMEPUYECKON OpraHu3al|U
OLICHUTE HWKENEPEUNCIECHHbIE NPEIJOKEHHs, €CIM B KadyeCTBE OCHOBHOIO
KpUTEpHUs COBEPIICHCTBOBAHUS BBHIOPAHO COCTOSIHUE KPEAUTOPCKO-IEOUTOPCKON
33JI0JDKEHHOCTHU M IIPEIPUSATUE UMEET CIEIYIOLIME OKA3aTElH:

[Tokazarenn 3HaueHue, MITH. pyo.
JlebuTopckas 3a10JDKEHHOCTh KPaTKOCPOUYHAas 100 250
KpenuTopckas 3a10;5K€HHOCTh 263 375
Bripyuka oT peanuzanuu IpoayKIHH 1000 1500
[Ipennoxenus:

1. VYBenuyeHue BBIPYYKH 3a CYET OCBOEHHSI HOBBIX PETHOHOB COBITa Ha
cymmy 200 MitH. pyoO.

2. YMEHbBIIECHHE KPEIUTOPCKON 3a00KeHHOCTA Ha 10% 3a cueT CHUKEeHUs
3aKYIOK ChIPhSl U MAaTEPHAJIOB CBEPX HOPMATHUBHBIX 3aI1aCOB.

3. IlepeBox 20% neOUTOPCKOI 3aMOKEHHOCTH MEHEE ToJla B BEKCEJs
BBICOKOM JIMKBUHOCTH.

3aoaua 4

CoTpynHUKaM KOMIAHHUM, KOTOpPBIE 3aJepKMBAJIUCh Ha paboueM MecTe
II0CJIE BOCBMH B€u€pa, OIUIAYMBAIIM YXKUH WU TAaKCU 0 Aoma. Uepe3 HEKOTopoe
BpeMsl BCE€ CTalM 3ajepkuBaThcsi. Kpome TOro, y MeHemKepoB IO Mpojaxam
oknan Obul BABOE Bblle cpeaHepbiHOuHOro. Kakue KPI BBl mpenioxkunu Bbl
UCIIOJIb30BaTh B JIAHHOM OpraHU3alllM, YTOObl CHU3UTh 3aTpaThl U MOTUBHPOBATH
COTPYIHHMKOB YCUJIEHHO paborarh? Kak 3TH moka3areiau CBs3aTb C CHCTEMOM
IIPEMUPOBAHUS?

3aoaua 5

Pa3zpabotaiiTe u oreHuTE MpEAIOKEHUSI B paMKaxX (PUHAHCOBOM CTpaTeruw,
B3B 32 OCHOBHOM KPUTEPHUM COBEPIICHCTBOBAHUS JESITEIBHOCTH MNPEANPUATHS
(UHAHCOBYIO YCTOMYMBOCTh TPU CICAYIOIIMX [OKa3aTelIsiX JesITeIIbHOCTH

PEANPUATHUS
[Tokazarenn 3HaueHue, MITH. pyo.

BHeoOOpoTHBIE aKTUBBI 14500 16600
3amnacel 4500 6700
YObITKH 0 0
Kanuran u pezepBbl 15000 18000
JlonarocpoyHble KPEAUTEI 3500 3500
KpartkocpouHble 3aeMHBIC CpPE/ICTBA 400 1500

TeMbl KypcOBBIX IPOEKTOB

1. Anamu3 ¢akTtopoB BHemIHEH M BHyTpeHHed cpeabl (Marpuma SWOT-
aHanmM3a) ¥ OOOCHOBAaHHWE CTPATETHUCCKHX AJbTCPHATUB PAa3BUTUSI CYObEKTa
OusHeca.

2. AHamu3 W MyTH TNOBBINICHUS (QuHAHCOBOM 3hPEeKTUBHOCTH Ou3HEeca
OpraHU3aIH




3. AHanu3 W MyTH TOBBIIIEHUS KIMEHTCKOM »3(dexkTuBHOCTH OU3HEca

OpraHu3aIiu
4. Ananu3 W TYTH TOBBIIIEHUS ONEPALMOHHONW 3(P(GEKTUBHOCTH OH3HEca
OpraHu3aIiu
5. AnanM3 W TMyTH TOBBIIIEHUS KaapoBoi 3pdekTuBHOCTH OHU3HECA
OpraHu3aIiu

6. AHanu3 ¥ HampaBiIeHUS MOBBIMIEHUA P(HEKTUBHOCTH OM3HEC-TIPOLIECCOB
cHa0eHusl (MPOM3BOACTBA, COBITA U JIP.) OpraHU3alIl1U.

7. OueHKa KOHKYPEHTHOM MO3ULIMYA OPTaHU3alMH U IYTH €€ YKPETUICHUS

8. Ananu3 a3 pekTUBHOCTH Oyayliero Ou3Heca OpraHu3aluu

9. Ananu3 u moBbIeHUE YDPEKTUBHOCTH (PUHAHCOBBIX OM3HEC-TIPOIIECCOB
OpraHHU3aIH

10. Ananu3 u mOBbIIEHHE 3(PPEKTUBHOCTH MAPKETHHIOBBIX OW3HEC-
IPOLIECCOB OpraHU3aluU

11. Anamu3 u mnoBbilieHUE 3(PPEKTUBHOCTH JIOTUCTHYECKUX OU3HEC-
IPOLIECCOB OpraHU3alluu

12 AnHanu3 u moBbImIeHHE 3(PGEKTUBHOCTH OW3HEC-TIPOILIECCOB OT/ENa IO
YIPABJICHUIO TIEPCOHATIOM OpPTaHU3aIUU

13. dakTops! BausiHUS Ha 3G(HEKTUBHOCTH OM3HECA: aHAIN3, KaCKaUPOBaHUE

14, Awnanu3  (QuHAHCOBBIX  TIOKa3zareled U MyTH  YKPEIUICHUS
KOHKYPEHTOCIIOCOOHOCTH OU3HEeca

15. Pa3paboTka u aHaIu3 KIOUYEBBIX MMOKAa3aTeNIel 1Mo MPUOPUTETHBIM OU3HEC-
IpoIeccam OpraHu3alvy.

16. PazpaboTka W aHamM3 CHUCTEMBbl COAJaHCUPOBAHHBIX KJIIOUEBBIX
nokaszaresnen 3pPpekTUBHOCTH OU3HECa

17. AmHamu3 KIIIOYEBBIX TIOKa3zaTesied CTPYKTYpHOIO TOJpa3/eieHus
OpraHu3auu 1 000CHOBAHNE UCTOYHUKOB Pa3BUTUS OM3HECA

18. Anamu3 s¢ddexTuBHOCTH OM3HECA OpraHU3alMU U MOCTPOCHHE MOJENIU
«JIECTHHUIIA POCTa»

19. Ananu3 U yTH MOBBIIICHUS] PHIHOYHON CTOMMOCTU OM3HECA OpraHu3aIuu

20. AHanu3 WCTOYHUKOB Pa3BUTHSI OM3HECA OpPraHU3allid B JOJTOCPOYHOMN
MEPCTIEKTHBE Ha OCHOBE TIOCTPOCHUS «KAPTHI POCTa.

IIpoMe:kyTOUYHAsI aTTEeCTALMSA

Komnemenyun: cnocobnocms aHanuzupo8ams U UHMEPNPemuposanms
uHpopmayuro OUHeC-aHaU3d, HopMuUpPo8amv BO3MONCHLIE DeUuleHUs] HAd OCHOBe
pazpabomanubix O HUX YeledblX nokazameell, NIaHUpo8ams O0esimebHOCHb
cyowvexkmos busneca (INIKC-4)

Bonpocwl 015 nposedenus Ikzamena

1. [Tokazarenu YAOBJIETBOPEHHOCTH PaOOTHUKOB. Nunexc
yIOBJIETBOPEHHOCTH coTpyaAHKMKOB (employee satisfaction index, ESI).

2. OxapakTepu3ylTe B3aUMOCBSA3b 111 KOMMEPYECKOW OpraHu3alud u
cucTeMoi cOalaHCHPOBAHHBIX MMOKA3aTENICH ¢ CUCTEMOI BO3HATPaKICHHUS.



3. OxapakTepusyiTe TOCTOMHCTBA U HEJIOCTATKU IpuMeHeHus cuctembl KPI
B MOTHBAIIMH [IEPCOHAIA.

4. OxapakTepu3yWTe 3Tambl MOCTPOCHUS CHUCTEMbl MOTHBAIMM HAa OCHOBE
KPI.

5. Oxapakrtepusyiite CTpyKTypy popmMupoBanus MoTuBaiuu Ha 6aze KPI.

6. ®opMupoBaHHE CHUCTEMbI OIIaThl (NMEPEMEHHON dYacTu 3apabOTHOM
IUIAaThI) MO pe3yJibTaTaM Tpy/aa.

7. ®aKTOPHI MIPUBJICUCHUS U YACPKAHUS COTPYIHUKOB.

8. dopmupoBaHHe KOPHOPATUBHOW KYyJNbTYPhl, CHOCOOCTBYIOLIEH PpOCTY
pe3yIbTaTUBHOCTH.

9. Oxapakrepu3yiiTe Tarbl BHEAPEHUS CUCTEMBI KIIFOUEBBIX MOKa3aTelNeH.

10. OpraHu3alMOHHBIE ¥ KJIIOYEBBIC 3a/Jaud BHEJPEHHUS KITFOUEBBIX
IoKa3aTesen.

11. OxapakTepu3yiTe JOCTOMHCTBA U HEJOCTATKHU BHeApeHus cuctemMbl KPI.

12. TIporpaMMHBI€ IPOYKTHI 17151 aBToMaTu3amnuu BHeapenus KPI.

13. Chopmynupyiite OCHOBHBIE TpEOOBaHUS K cOCTaBy U CTpykType KPI.

14. OxapakTepu3yiTe TUMHUYHBIE OMIMOKH, KOTOPhIE HETAaTUBHO BIIMSIOT HA
s exTuBHOCTD BHeApeHUs KPI.

15. OcHoBubie TpeOoBanust k oTuetHoctd 1o KPl u ompegenure eé
II0JIb30BATEIICH.

16. CbanancupoBaHHas cucTeMa NoKa3aTeleld Kak cCucTeMa yIpaBICHHs.

17. Crparernueckuii acnekt npumeHeHus: KP| mpu MmoHuTOopuHre cocrosiHus
OusHeca.

18. [lpuHnmmel ypaBHOBEMIMBAaHUSA (BBIOOp MPHOPHUTETOB) KITFOUEBHIX
nokasaresen 3 PEeKTUBHOCTH.

19. lnanazoHsl 3HaUE€HUH KIIIOYEBBIX MTOKa3aTenei 3¢ pekTuBHOCTH.

20. Ilokazarenn cTpaTeruuyeckux (PUHAHCOBBIX HAMpaBICHUNA Ha Pa3HBIX
cTanusx OU3HEC-IIUKIIa KOMMEPUYECKON OpraHu3aluu.

21. Onpenenenue KPI u pacuet 3apaboTHOI MmiaThl HA MPUMEPE UHTEPHET-
MapKeToJIora.

22. Onmnpenenure  cnenupuveckue  OCOOCHHOCTH  CTPATErHYECKOro
yIpaBJIEHUS MO CPABHEHUIO C TAKTUYECKUM U ONEPATHUBHBIM.

23. YcraHoBIIeHUE enel pa3BuTusl komnanuu. Mepapxus uemneil.

24. B3anMoCBsI3b MUCCHH, IIEJIEH U CTPATETUil B CTPATErMYeCKON MTUpaMHUJIE.

25. GUHAHCOBBIE CTPATErMUECKUE LEIN KOMMEPUECKON OPraHU3alHH.

26. IIponyKTOBO-pBIHOYHBIE CTPATETNU KOMMEPUECKON OPraHU3aLHH.

27. KnueHTckue cTpaTeruyeckue Leiaum KOMMEpPUYECKOH OpraHu3aliiim.

28. llpuopurersl 11 OM3HEC-NPOLIECCOB C LIETIbI0 COBEPLICHCTBOBAHMS M
OIpEZIeNICHUE ONEPAllMOHHBIX KOPIIOPATUBHBIX LEIEH.

29. PecypcHble cTpaTernyecKue 1eJid KOMMEPUYECKO OpraHu3aluu.

30. ®yHKIMOHANBHBIN aHaN3 PabOThl CTPYKTYPHBIX MOAPA3ACICHUI.

Ilpakmuueckue 3a0anus 013 nPoBedeHUs IK3AMeHA
3aoanue 1



ABTOTPaHCHOPTHOMY  MPEINPUSTUIO,  OCYIIECTBIAIONIEMY  T'PY30BBIC
MEPEBO3KH, HEOOXOIUMO YBEIWYUThH OOBEM CBOEro OOOPOTHOTO KamuTanda Ha
10000 momn. Y Hero ecTh TpU ajdbTEPHATUBHBIX BHUJA (DUHAHCHPOBAHUA: a)
BOCITIOJIB30BATHCS ~ KOMMEPUYECKHMM  KPEIUTOM, OTKAa3aBIIUCh OT  CKUJIKH,
npenocrapisieMor Ha ycioBusx «3/10, uucteie 30»; 0) B3sATh cCcyny B OaHKE O]
15% (310 MOTpEOyeT OT KoMImanuu moauepxkanus 12% pe3epBHOTO ocTaTka); B)
AMUTHUPOBATH KOMMEPUYECKUM BEKCENIb CO cTaBKko 12%. M3aepkku, CBsi3aHHBIE C
pasMmenienuem, coctapsaT 100 000 gout. 3a kKaxabie 6 MECALIEB.

[Ipenmnonaras, uro pupma npenamnousa 6w 6osee ruOkoe puHAHCUPOBAHUE, U
3Hasl, YTO JIOMOJIHUTEIbHBIC U3ICPKKHA TPUOOPETCHHS dTOM THOKOCTH COCTABST HE
oonee 2% B rof, onpeaennTe, Kakyr U3 albTePHATUB CIIEAYET U30paTh KOMITAHUH.

Komnemenyusn: cnocobnocms 6vloupamev u NPUHUMAMb 0OOCHOBAHHbIE
OuzHec-pewlenus, KpUMuyecku OYeHUusamv Ux MNocaeocmeus ¢ No3Uyuu
oocmudcenus yenesvix kpumepues (IIKC-6)

Bonpocwt 0na nposedenusn Ik3amena

1. Oxapaktepusyiite posib 1 MecTo KPI B cTparernyeckom ynpapieHun

2. OxapakTepu3yiite TpeboBaHus npeabsaBisgeMbie kK popmupoBanuio KPI.

3. Buasl KPI 1 ux npuHIUNIAAIBHBIC OTINYHS.

4. OxapakTepu3yuTe CyleCcTBYIOIME Moaxobl K paspadotke KPI.

5. Ormmune KPIl ot xmroueBbix mokasatenedt pesynabrara (KRI) u ot
nokaszarenei nestenpaocTH (Pl).

6. Cemb xapaktepuctuk KPI [I. [TapmenTep.

7. CymHOCTh W 1IeJIb cOaTaHCUPOBAHHOM cHCTeMBbI Tokasatenei Balanced
Scorecard (BSC).

8. OxapakTepusyiTe 4eThIpe MEePCIEeKTUBbI (HAIIPABICHUS ), BbIJICISIEMbIC B
Balanced Scorecard.

9. Cxonbko nomkHo 0b61Th KPI B koMmanun? OxapakTepusyiTe pa3iaudHbie

MHEHUS 110 3TOMY BOTIPOCY.

10. OxapakrepusyiTe H3Tambl BHEIPEHUS CUCTEMbI KIIFOUEBBIX TMOKa3aTeei
NEeATEIbHOCTH OpPraHnu3alu.

11. llenenonaranue, GopMUPOBAHNE CTPATETUUECKUX IIeJIEH U CIIOCOOHOCTh
KOMMEPYECKON OpraHu3alliy K I0JIrOCPOYHOMY Pa3BUTHIO.

12. TlpunHiunel ypaBHOBEUIMBaHUS (BBIOOpP MPHOPUTETOB) KIIOUEBBIX
nokaszaresnei 3PEeKTUBHOCTH.

13. Jlnana3zoHsl 3HaU€HUI KIIIOUYEBBIX NTOKazarenel 3 (HEeKTUBHOCTH.

14. OxapakrepusyiTe Tanbl OM3HEC-IUKIa KOMMEPUYECKONH OpraHU3aliH.

15. Oxapaxrtepusyere ¢unancoBeie KPl komMMepueckoil opraHuzaiuu,
CBSI3aHHBIE C POCTOM MPUOBLIU U TIOPSJIOK UX pacyeTa.

16. Oxapaxrepusyere ¢unancoBsiec KPI kommepueckoil opranuzanuu,
CBSI3aHHBIE C MOBBIIICHUEM JOXOAHOCTH MHBECTUIIMHI U MOPSAOK UX pacyeTa.

17. Oxapakrepusyere ¢unancoBsie KPI kommepueckoit opranusaiuu,
CBSI3aHHBIE C MOBBIIIICHUEM JIMKBUIHOCTH U (DMHAHCOBOW YCTOMYMBOCTH.



18. Oxapakrepusyere ¢unancoBeie KPI komMMepueckoil opraHuzamum,
CBSI3aHHBIEC C MAKCUMM3AIMEN UCIIOIH30BAHUSI UMEIOIIUXCSl AaKTUBOB, U MOPSIOK UX
pacuera.

19. Oxapaxrepusyere ¢unancoBsiec KPI kommepueckoil opranuzanuu,
CBSI3aHHBIE CO CHIKEHUEM U3JIEPKEK, U MOPSAJIOK X pacyera.

20. IToka3arenr 3KOHOMHUYECKas HoOaBieHHas croumocts (EVA- Economic
Value Added). XapakTepucTtrka 1 IOpSIIOK pacyera.

21. OxapakTepusyeTe KJIIOUeBbIC MOKA3aTed KJIMEHTCKOW COCTaBJISIIOIICH,
CTPYIITUPOBAHHBIC B IIEMTOYKY TPUIMHHO-CJICICTBEHHBIX CBS3EH.

22. Oxapakrepusyere KP| mo mepcnekTuBe KIMEHTHI, €Clii KOMMepUecKast
OpraHu3alys OPUEHTUPOBAHA HAa POCT KayecTBa MPOAYKLMH MU YCIyr U Ha
CBOEBPEMEHHYIO IMOCTABKY MPOAYKIIUH.

23. Nunekc ynoBieTBOpEHHOCTH KireHTa (customer satisfaction index, CSI)
Y €r0 COCTABJISIIOLIME.

24. CtouMocCTHas 1eMoYKa BHYTPEHHUX OM3HEC-TIPOIIECCOB.

25. ITokazaTenu TEOPETUYECKUX U MPUKIAIHBIX UcclienoBanuil. [lokazarenu
mpoliecca ONBITHON pa3pabOTKH MPOAYKTA.

26. IlokazaTenu oneparoOHHOTO MpOoLiecca — BpEMS U U3JIEPKKHU.

27. Tloka3zatenu TPOU3BOAUTEILHOCTH M TIOKa3aTen OE€30MacHOCTH.
[Tokazarenu oxpaHbl OKpYXKarollei cpesibl U 001ECTBEHHOW 0€30IaCHOCTH.

28. KPIl, HampaBneHHble Ha  TOCTOSIHHOE  COBEPIICHCTBOBaHHE
OM3HECIIPOLIECCOB, MTOBBIIICHHE Ka4eCTBA MPOAYKIIUU U CEPBUCHBIX YCIYT.

29. CocraBndlomue  ONEPAMOHHOTO  MEHEKMEHTA: pPa3BUTHE U
NoJAJIep>)KaHUe OTHOIICHWM mocTaBukaMu. lLlenmm W mokaszarenu ynpaBieHUs
OTHOIIIEHUI C MOCTaBIIUKAMHU.

30. CocraBnsitoniast o0ydeHus v pocta: 1eiau u ocHoBHbie KPI.

Ilpakmuueckue 3a0anus 011 nPoeedeHUs IK3AMEHA

3aoanue 1

ABTOTpaHCIOPTHOE MpEAnpUsITHE UMeeT 000poTHbIE cpenctBa — 800 ThIC.
JIOJIJI. U KPaTKOCPOUHYIO KPETUTOPCKYIO 3a70/keHHOCTh — 500 Thic. moywt. Kakoe
BIUSHUE OKaXyT CIEAYyIOIIMe orepanud Ha KO3(PQOUIHUEHT TMOKPBHITHS: a)
npuoOpeTeHbl 2 HOBBIX I'py3oBHKa 3a 100 ThIC. JOJIJI. HAIMYHBIMU, 6) KOMIAHUS
B3sJIa KpAaTKOCPOYHBIA KpeauT B pasmepe 100 Tteic. pomi; B) HOpoAaHo
JOTIOTHUTETHFHOE KOJIMYECTBO OOBIKHOBEHHBIX aKITMI HOBOTO BBIMTYCKAa HA CYMMY
200 ThIC. mOMA. I PACUIMPEHUS HECKOJIbKMX TEPMHUHAJNOB; T) KOMIIAHUSA
YBEIMYHMBAET CBOK  KPEOUTOPCKYIO  33J0JDKEHHOCTb, YTOOBI  BBIIUIATUTH
nuBUACHABL B cymme 40 ThIC. JOJIJI. HATUYHBIMU.

7.4 Mertoauvyeckue MaTepuaibl, ONpeaeAINNEe  NMPOUeAypPbI
OLCHUBAHUSA 3HAHMH, YMEHHIlI M HABBIKOB, XapPaKTEPU3YIOUIUX 3TANbI
(¢GopmupoBaHus KOMIETEHIMA

KoHTposib 0CBOEHUS AUCIUIUIMHBI, OLIEHKA 3HAHUM U YMEHUN 00y4aronInxcs
Ha dK3aMeHe mnpou3BoautTcs B coorBercTBUM ¢ Ilm KyOI'AY 2.5.1 «Tekymuii



KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHAS aTTECTALMS O0yUarOIIUXCs».

OueHounble cpeacTBa:

1. Pedepar — TOPOAYKT CaMOCTOATEIBHOW  pabOTBl  CTyJEHTAa,
IPEJICTaBISIIONIMI CO00M KpaTKOe M3JI0KEHHE B MUCHMEHHOM BHUJE MOJYyYEHHBIX
pe3yabTaTOB TEOPETUYECKOTOo aHajiu3a OMNpeleleHHOM HaydHou (y4deOHo-
UCCJIEIOBATENBCKOM) TEMBI, IJI€ aBTOP PACKPBIBAET CYTh UCCIENyeMON MpOOIEMBI,
IPUBOJIUT Pa3IMUHbIC TOUKHU 3PEHUS, a TAK)Ke COOCTBEHHBIE B3IJISAIbI HA HEE.

Texcr pedepaTta HOMKEH COAEpPkKATh APIYMEHTHUPOBAHHOE M3JIOKEHHE
onpeneneHHol TeMbl. Pedepar gomxkeH ObITH CTPYKTypupoBaH (MO TIJ1aBam,
pazznenam, maparpagaM) M BKJIIOYATh pasjielibl: BBEJEHUE, OCHOBHYIO YacTh,
3aKJIIOYEHHUE, CIHMCOK MCMOJIb3YEMbIX HCTOYHUKOB. B 3aBUCUMOCTH OT TeMaTUKU
pedbepata k Hemy MoOryT OBITh O(QOPMIICHBI MNPUIOXKEHUS, COACPIKAIINEC
JTOKYMEHTBI, WJUTFOCTPALIMU, TAOJIHIIbI, CXEMBI U T.II.

Kpurepusmu  oneHku  pedepara  SBISIOTCA:  HOBHU3HA  TEKCTa,
00OCHOBaHHOCTh BbIOOpa HMCTOYHHMKOB JIMTEPATyphl, CTENEHb PaCKPBITUSA
CYIITHOCTH BOTIPOCa, COOIIOeHUSI TpeOOBaHUiA K O(hOpMIICHHIO.

OneHka «OTIUYHO» CTAaBUTCS, €CIU BBINOJHEHBl BCE TpeOOBaHMUS K
HarmcaHuto pedepara: obo3HaueHa TpodiieMa U 0OOCHOBaHA €€ aKTyalbHOCTB;
CleJlaH aHaJIM3 pa3jMuYHbIX TOYEK 3pEHUs Ha paccMaTpUBaeMylo NpodiieMy u
JOTUYHO H3JI0)KEHAa COOCTBEHHasl MO3ULMS; C(HOpPMYIHpPOBaHbBl BBIBOJbI, TEMa
pacKpbITa MOJTHOCTBIO, BbIJIEPXKAH 00BEM; COOJIIOCHBI TPEOOBAHUSI K BHEIIHEMY
0(OPMIICHUIO.

OueHka «XOpOIIO» CTaBUTCS, €CIM OCHOBHBbIE TpeOoBaHUs K pedepaTry
BBIIIOJIHEHBI, HO TMpU 3TOM JIONYIIEHbl HEAOYETH. B YAaCTHOCTH, HMMEIOTCS
HETOYHOCTH B U3JIOKEHUU  MaTrepuaa; OTCYTCTBYET  JIOTMYECKas
MOCIIEZIOBATEILHOCTh B CYXKIEHHUSX; HE BBIIEpKaH 00BEM pedepara; MMEIOTCS
yIyueHus B 0QOpMIICHUH.

OueHka «yIOBJIETBOPUTEIBHO» CTABUTCS, €CIIM HMMEIOTCA CYIIECTBEHHbIC
OTCTYIUIEHUSI OT TpeboBaHMIl K pedepupoBaHuio. B dyacTHOCTH: Tema OcBeleHa
JUIIb YaCTUYHO; JOMYIIeHbl (haKTHUEeCKHE OMIMOKM B COAepKaHUU pedepara;
OTCYTCTBYIOT BBIBOJIBI.

OneHka «HEYIOBJIETBOPUTEIBHO» CTAaBUTCS, €CIM Tema pedepara He
packpbiTa, OOHAPY>KUBAETCS] HEMOHUMAHUE CTYICHTOM MPOOJIEMbI WM pedepar He
IIPE/ICTABIIEH BOBCE.

2. 3agaya — CpeAcCTBO, IO3BOJSIIONIEE OLICHUTh YMEHHE M HAaBBIKH
00y4aroIIerocsi MPUMEHSTh CTaHJAPTHBIE METOBI PEIICHUS TOCTABICHHOM 3a1a4u
C WCIIOIh30BaHUEM UMEIOIEHCS MHCTPYMEHTAILHOUN 1 (Min) 1abopaTopHOM 0askl,
POBOANTDH aHAIH3 MOJIYYEHHOTO pe3ybTaTa paboThI.

Kpurepuu onieHHBaHuUs BBIIIOJIHEHUS 331a4H.

OneHka «OTIMYHO» — BBICTABIsIETCA OOydYarouieMycs, IOKa3aBUIEMY
BCECTOPOHHHME,  CHCTEMAaTHU3UpPOBAHHbIE,  TJIyOOKME€  3HAaHUS  BOIMPOCOB
MPAKTUYECKOIO0 KOHTPOJBHOTO 33JaHUsi U YMEHUE YBEPEHHO MPUMEHSATh UX Ha
NpaKTUKEe TMpU PEIICHUWH KOHKPETHBIX 3aJay, CBOOOJHOE U TNPABUIHHOE
000CHOBaHWE MPUHSTHIX PEIICHUM.

OneHka «XOpOIIO» — BBICTABISIETCS OOYy4YalIIEMyCs, €CIM OH TBEPJO



3HAaeT MaTepuaj, rPpaMOTHO M IO CYIIECTBY H3Jara€T €ro, yMeeT NPUMEHATH
MOJIyYECHHbIC 3HAHUS HA MPAKTUKE, HO JOMYCKAEeT B OTBETE WJIM B PEUICHUU 3a/1a4
HEKOTOpPbIE  HETOYHOCTH, KOTOpbIE  MOXKET YCTPAaHUTh C  IOMOIIbIO
JOTIOJIHUTENBHBIX BOIPOCOB MPENOJaBATEIS.

OneHka  «yIOBJIETBOPUTEIHLHO» ——  BBICTABIACTCS  OOydYaromiemycs,
nokasaBuiemMy (parMeHTapHbIH, pa3pO3HEHHBIA XapaKTep 3HAHWUM, HEJOCTATOYHO
npaBuibHble  (OPMYJTUPOBKU 0a30BbIX TMOHSATUH, HAPYIICHUS JIOTUYECKOU
MOCJIEA0BATENBHOCTH B M3JI0KEHUU MPOTPAMMHOI0 Marepuaja, HO MpPU 3TOM OH
BJIaJICE€T OCHOBHBIMHU TOHSITUSIMH BBIHOCHUMBIX Ha MPAKTUYECKOE KOHTPOJIBHOE
3aJlaHie TeM, HEOOXOMUMBIMU TSI TaTbHEUIIEro O0yUeHUS U MOXKET MPUMEHSThH
MOJIYYCHHBIC 3HAHUS TI0 00pa3Ily B CTaHIAPTHOU CUTYAIUH.

OneHka «HEYNOBIETBOPHUTEIBHO» — BBICTABISETCS OOydJaromemMycs,
KOTOpPbIA HE 3HAeT OOJbLIEH YacTM OCHOBHOTO COJIEpKaHUS BBIHOCUMBIX Ha
MIPAKTUYECKOE KOHTPOJIBHOE 3a/laHME€ BOIPOCOB TEM JUCLUHUIUIAHBI, JOMYCKAET
rpyobie OMOKY B (POPMYIMPOBKAX OCHOBHBIX MOHSATHI U HE YMEET MCIOIb30BATh
MOJTYYEHHbIE 3HAHU MPU PEUICHUH TUIOBBIX MPAKTUYECKHUX 3a/]ad.

3. Teer - cucrema CcTaHAAPTU3UPOBAHHBIX 3aJIaHUN, TTO3BOJISIOIIAS
aBTOMATH3UPOBATh MPOUEAYPY H3MEPEHUS YPOBHS 3HAHUM W  yMEHUU
o0Oy4Jaromierocs.

Kpurepuu onieHku 3HaHM 00y4aeMbIX NMPU TPOBEICHUNA TECTUPOBAHMUSI.

OueHka «OTJIMYHO» BBICTABISECTCS MPU YCIOBUU TMPABUIIBHOIO OTBETA
CTyJeHTa OoJiee ueMm Ha 85 % TeCTOBBIX 3aJaHUM.

OueHka «XOpOIIO» BBICTABISETCS NPU YCIOBUM IPABWIBHOTO OTBETa
ctyaeHTa Ha 71-85 % TecTOBBIX 3aJjaHMUIA.

OlnieHKa «yJOBJICTBOPUTEIBLHO» BBICTABIISIETCS MPHU YCJIOBUU IMPABUIBLHOTO
oTBeTa cTtyaeHTa Ha S1-70 % TecTOBBIX 3aJaHUI.

OueHka  «HEYJOBJIETBOPUTEIBHO»  BBICTABISECTCA  NPU  YCIOBHUH
HEIpaBUJILHOrO 0TBeTa cTyAeHTa Ha 50 % u Oosee TECTOBBIX 3aaHH.

4. KypcoBoii NpoOeKT - KOHEYHBIM pPE3YyJIbTaT BBINOJHEHUS KOMIJIEKCa
y4eOHbIX M (WJIM) HCCIIENOBATEIbCKUX 3amaHui. [l03BOJSET OLIEHUTH yMEHUS
OOyYaronMxcsi CaMOCTOSITEIbHO MCIOJIb30BaTh 3HAHUS B TMPOIECCE PEIICHUS
MPaKTUYECKUX 3a7a4 W Npo0JIeM, OpPUEHTUPOBATHCA B HMHGOPMAIIMOHHOM
npoctpancTBe. Mmmoctpupyer ypoBeHb CGHOPMHUPOBAHHOCTH AHATUTHUYECKHUX,
MCCJIEIOBATENIbCKUX HABBIKOB U CIHOCOOHOCTH MPAKTUYECKOTO U TBOPYECKOIO
MBIIUICHUS.

Kputeprn onieHKH BBINOJHEHHS U 3alUThl KypCOBOTO MPOEKTA MPUBEICHBI
B Ta0JuIIE.

Onenka cozepkaHust KypcoBOTO IPOEKTa OneHka 3a1uThl KypcOBOTO IPOEKTa
OneHKy «OTIMYHO» CTaBUTCSA 3a OneHKy «OTIMYHO» NOJIYYaeT CTYAEHT, I0Ka3aBLINI
IIPOEKTHI, B KOTOPBIX COJIEPKATCS Ha 3alUTe KypcOBOTO MPOEKTa rIyO0KOe U MOJIHOE
AJIEMEHTBI HAYYHOI'O TBOPYECTBA U OBJIaJICHHE COJIepKaHUEM Y4eOHOro MarepHaa, B
MPAKTUYECKON 3HAYUMOCTH, JIEJIAI0TCS KOTOPOM CTYZEHT JIETKO OPUEHTUPYETCS, 3HAaHHE
CaMOCTOSITENIbHBIE BBIBOJBL, MOHATUIHOTO alnapara, yMEHHUE CBSI3bIBATH TEOPUIO C
MPUCYTCTBYET apryMEHTUPOBAaHHAS MPAaKTUKOM, peraTh MpakTHYeCKe 3a/1a4H,

KPUTHKA U OCYILECTBIIEH BBICKa3bIBaTh U 0OOCHOBBIBATh CBOM CYKJICHHSI.




Onenka conepkaHusi KypcoBOTO IPOEKTa

OneHka 3a1uThl KypcOBOTO IPOEKTA

CaMOCTOSITENIbHBINA aHaTN3 (PaKTHYECKOTO
MaTepHaia Ha OCHOBE ITyOOKUX 3HaHUI
TEOPETUYECKOI0 MaTepraa 1o JaHHOU
TEMe

OTnuyHas oLeHKa Mpe/roiaraeT rpaMoTHOE,
JIOTUUYECKOE M3JI0KEHHE T0KIIa1a, KAYECTBEHHOE
BHEIITHee 0(pOpMIIEHHE MPE3CHTALIMH K 3aIIUTe
KYpCOBOT'O IPOEKTa

O11eHKa «XOPOIII0» CTABUTCS 3a MPOCSKTHI,
BBITTOJIHEHHBIE HA XOPOIIIEM
TEOPETUYECKOM YPOBHE, IOJIHO U
BCECTOPOHHE OCBEIIAOIIHE BOITPOCHI
TCMBbI, HO ITPU OTCYTCTBUU 3JICMCHTOB
TBOpPYECTBA

O1EHKY «XOpOLI0» MOTY4aeT CTYACHT, KOTOPbIN
MIOJTHO OCBOMJI Y4eOHBI MaTepuall, BiajaeeT
HOHATUIHBIM aIllapaToM, OPHEHTUPYETCS B
M3Y4YEHHOM MaTrepuaie, OCO3HaHHO MPUMEHSET
3HAHMSA JUTS PEIICHHS PAKTUYECKHUX 3a/1a4, IPaMOTHO
u3JaraeT OTBET, HO cojiepkaHue U (popma oTBeTa
UMEIOT OT/I€IbHbIC HETOYHOCTH

OneHka «yI0BIETBOPUTENBHO» CTaBUTCS
3a IPOEKTHI, B KOTOPBIX MPABUIILHO
OCBEILEHbI OCHOBHBIE BOIIPOCHI TEMBI,
IIPY 3TOM HET JIOTUYECKU CTPOMHOTO
U3JI0KEHHS MaTepuaa, CoOAepkKaTcs
OT/ENbHBIE OINOOYHBIE MOTOKEHUS

OLEeHKY «yIOBJIETBOPUTEIBHOY» MOJyYaeT CTYIEHT,
KOTOpBII 00HApY>KMBAeT 3HAHUE U TIOHUMAaHHUE
OCHOBHBIX TIOJIOKEHUI yueOHOTo MaTepuana, HO
W3J1araeT €ro HeroJIHO, HEIIOCIIEI0BATENBHO,
JIOITYCKaeT HETOYHOCTH B ONPENEICHNN IOHATHI, B
IIPUMEHEHNY 3HAHUH JUIs pEIIEHUs IPAaKTUYECKUX
3aJa4, HE YMEeT JI0Ka3aTeJIbHO 0OOCHOBBIBATH CBOU
CYKICHUS

OrneHka «HEeyI0BIETBOPUTEIHLHO
CTaBUTCS 3a IMPOEKTHI, B KOTOPHIX HE
packpbITa TeMa, IOMYIIEHO 0OJIbIIIOe
KOJINYECTBO CYIIIECTBEHHBIX OIIHOOK, HE
BBITIOJIHEHBI IPYTHe KPUTEPHUH,
0003HAYCHHBIE BBIIIIEC JIJIsI BBICTABIICHUS
MOJIOKHUTETHHBIX OLIEHOK

O1neHKyY «HEeyI0BIETBOPUTENHHOY TOTYYaeT CTYAEHT,
KOTOPBIA HMEET Pa3pO3HEHHBIC, OECCUCTEMHBIC
3HAHMS, HE YMEET BbLIENATH [VIABHOE U
BTOPOCTETIEHHOE, JIOMYCKAET OIMOKH B ONPEICIICHIH
MOHSATHH, HCKa)KaeT UX CMBICI, OECIIOpAA0YHO U
HEYBEPEHHO U3JIaraeT MaTepuall, He MOXKET
IPUMEHSITh 3HAHUS JJIsl pellieH s MPAaKTHYECKUX 3a1a4

5. Dx3amen -—

ABJIAACTCA

dbopMOl  3aKITIOYUTEINHHOTO  KOHTPOJIS

(IpOMEXKYTOYHOI aTTecTaluu), B XO0J€ KOTOPOM MOJBOJSATCS WTOTH H3Yy4YCHUS

JUCIIUITIIUHBI.

OneHka «OTJIMYHO» BBICTaBIsIeTCsl OOydaromeMycsi, KOTOphIi oOnamaer

BCECTOPOHHUMHM, CHUCTEMATHU3UPOBAHHBIMU U TIyOOKMMM 3HAaHUSIMH MaTepualia
y4eOHON TpPOrpaMmbl, YMEET CBOOOJHO BBIMOJIHATH 3aJlaHUs, MPEAYCMOTPEHHbBIC
y4eOHOM MpOrpaMMoOid, YCBOWJI OCHOBHYIO M O3HAKOMUJICA C JOTIOJIHUTEIHHOM
JUTEpaTypol, PEKOMEHI0BaHHOW yueOHON mporpammoi. Kak mpaBuiio, oleHka
«OTJIMYHO» BBICTABJSETCS OOydYaroOUIEeMyCsl YCBOMBIIIEMY B3aUMOCBSI3b OCHOBHBIX
MOJIO)KCHUM W TMOHATUW JNUCHUIUIMHBI B WX 3HAYCHUHW [JIs1 MOpHoOpeTaeMoi

CIEIUATBbHOCTH, TPOSBUBIIEMY TBOPYECKHE CIIOCOOHOCTH B IMOHWMAaHUU,
V3J105KEHUH u HCHOJIb30BaHUH y4e0HOTO Marepuania, MIPaBUIIBHO
000CHOBBIBAIOIIIEMY TPUHATBHIC PEIICHHS, BIAJCIONIEMY Pa3HOCTOPOHHUMU

HaBbIKaMH U IPUEMaMHU BBITIOJIHEHUS IPAKTUYECKUX PadoT.

OneHka «XOpOIIO» BBICTABISETCS OOydarIeMycsi, OOHapyKHUBIIEMY
[OJIHOE 3HaHWE Marepuasia yY4eOHOH MpOorpaMMbl, YCIIEIIHO BBIMIOJHSIOLIEMY
IpeyCMOTPEHHbIE Y4eOHOM MpOorpaMMoil 3alaHusi, YCBOMBIIEMY MaTepHuall
OCHOBHOM JIMTEPATyphl, PEKOMEHAOBaHHOW yueOHOU mporpammoii. Kak npasuio,
OLICHKA «XOpOLIO» BBICTaBIISCTCS oOyuaromemyc, IIOKa3aBLIEMY
CHUCTEMAaTU3UPOBAHHBIA XapakTep 3HAHMM MO JUCHUIUIMHE, CIOCOOHOMY K
CaMOCTOSITEJIbHOMY TIONOJHEHUIO 3HAaHUW B XOJle JalbHEiIIel y4eOHOW u



npo(heCCUOHATIBHON JESATENIbHOCTH, NPABUIBHO MPUMEHSIOUIEMY TEOPETHUECKHE
IIOJIOKEHUS] TIPY PEIICHMM IIPAKTUYECKUX BOMNPOCOB M 3a4a4, BIAJCIOLIEMY
HEOOXOMMBIMU HABBIKAMU M IPUEMaMH BBITIOJIHEHUS IPAKTHUECKUX PadoT.

OrneHka «yAOBIETBOPUTEIBHO» BBICTABISIETCS 00yYaromeMmycsi, KOTOPbIH
nmoKa3aj 3HAaHUE OCHOBHOTO MaTepuana ydeOHOW mporpamMmbl B 00beMe,
JOCTaTOYHOM M HEOOXOJUMBIM ISl JaJIbHEHIeH y4eObl U MpeacTosieid padoThl
II0 CIIELUAJIbHOCTH, CIIPABWIICA C BBIIIOJIHEHUEM 3aJaHUM, IMPELyCMOTPEHHBIX
y4eOHOM MporpaMMoi, 3HAKOM C OCHOBHOW JIUTEpPaTypoOl, pEeKOMEHJOBAHHOU
yueOHOM  mporpammoi. Kak  mpaBuiio, OIEHKA  «YyJIOBJIETBOPUTEIHHO
BBICTABJISIETCS OO0Yy4aloleMycsl, JIONyCTHBIIEMY IOTPEIIHOCTA B OTBETax Ha
HK3aMEHE WJIM BBIMOJHEHUU SK3aMEHAIMOHHBIX 3aJaHui, HO 00JajaronemMy
HEOOXOJAMMBIMU 3HAHUSIMHU TIOJI PYKOBOJCTBOM IMpenojaaBaTeNs A YyCTpaHEHUs
OTUX TNOTPEIIHOCTEH, HApPYLIAIOWIEMY IIOCIEI0BATEIbHOCT B W3JIOKECHHUU
yu4eOHOro MaTepuaja U HCHBITHIBAIOIIEMY 3aTPYJHEHUS TPU BBINOJIHEHUU
MPaKTUYECKUX PabdoT.

OneHka  «HEYAOBIETBOPUTENBHO»  BBICTaBISIETCS  OOydaromiemycs,
HE3HAIOIIEMy OCHOBHOM 4acTW MaTepuaja yueOHOI mporpammsl, JOMYyCKarOIIeMy
OPUHLMINAIbHBIE OIIMOKA B  BBINOJHEHUM TMPEIYCMOTPEHHBIX  yueOHOMU
IpOrpaMMoil 3aJaHNi, HEYBEPEHHO C OOJIBIIMMHU 3aTPYIHEHUSMHU BHIIOJIHSIOLIEMY
npakTuueckue paborel. Kak mpaBuio, OIEHKAa «HEYAOBIETBOPUTEIBHO
BBICTABJISIETC 00yYaromEMyCsi, KOTOPBIM HE MOXET MPOJOJIKUTh OOy4YeHHE WU
IPUCTYIUTh K JEATEIbHOCTH MO CHENUATbHOCTH M0 OKOHYAaHUU YHUBEpCUTETa 0e3
JOTIOJIHUTENBHBIX 3aHATHN 110 COOTBETCTBYIOIIEN JUCLUILINHE.

8 IlepeyeHb OCHOBHOM M IOMOJHUTEIHLHOM JTUTEPATYPHI
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npakTuke : yaeonoe nocodue / T.I1. MacneBuu. — Mocksa : UHOPA-M, 2021. —
206 c. + Jlomn. matepuainbl [DaeKkTpoHHBIH pecypc]. — (Bricuiee oOpazoBaHue:
bakanaBpuat). — DOI 10.12737/1037144. - ISBN 978-5-16-015484-8. - Tekcr :
anektponHbIi. - URL: https://znanium.com/catalog/product/1037144

JdonoiHuTEeIbHAS yYeOHAsl JIUTEPATYypPa
1. Mxurapss, C. B. busnec-ananutuka B MeHeDKMeHTe : nipakTukyM / C. B.
MxutapsinH. — MockBa : EBpazuiickuii oTKpbITHId HUHCTUTYT, 2011. — 72 C. —


https://www.iprbookshop.ru/65772.html
https://znanium.com/catalog/product/701800
https://znanium.com/catalog/product/1037144

ISBN 978-5-374-00464-9. — TekcT : 2JIeKTPOHHBIN // DNEKTPOHHO-OUOINOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/10622.html

2. Kypapnesa, T. 0. Ilpaktukym mno aucuuruivHe «bu3Hec-aHanus c
nomometo  Microsoft Excel» : aBromarmsupoBansbiii mpaktukym / T. HO.
KypasneBa. — CapatoB : By3oBckoe oOpazoBanue, 2014. — 44 ¢. — Texkcr :
AIIEKTPOHHBIN // DnexkTpoHHO-OmbmmoTeuHas cuctema IPR BOOKS : [caiiT]. —
URL.: https://www.iprbookshop.ru/20693.html

3. buzHec-monenu B ynpaBi€HUU YCTONYMBBIM Pa3BUTHEM MPEAIPUITHH :
yueonuk / A. JI. boopeimes, B. M. Tymun, K. M. Tapabpun [u ap.] ; mox o0mr.
pen. A. Jl. boopeimiera, B. M. Tymuna. — Mocksa : UTHOPA-M, 2021. — 289 c.
— (Bricmiee obpazoBanue: bakamaspuart). - ISBN 978-5-16-014167-1. - Teker :
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1167967

4. UnbnemenoB, C. B. OnepanuonHbii meHemxMeHT : yueOHuk / C.B.
HUnesaemenos, A.C. Unpnemenos, C.B. JIo6osB. — Mocksa : UTHOPA-M, 2021. —
337 c. — (YueOnuxu st nporpammbl MBA). - ISBN 978-5-16-009611-7. - Tekct
: anexTpoHHBIA. - URL: https://znanium.com/catalog/product/1226518

5. Ken, IIBabep Cxkpam: rubkoe ymnpaBieHHE MNPOIYKTOM U OH3HECOM /
[IIBaGep Ken ; mepesoxa /. bannos. — Mocksa : Anbnuna [Tadaumep, 2020. —
240 c. — ISBN 978-5-9614-2546-8. — TekcT : 3I€KTPOHHBIN // DIEKTPOHHO-
oubnuoTeuHas cucrema IPR BOOKS : [caifr]. — URL:
https://www.iprbookshop.ru/96868.html

O Ilepeuenn pecypcoB MH(POPMALMOHHO-TEJTEKOMMYHUKAIIUOH-
Hoil ceTu «AHTEpHET»

Ilepeyens IBC
Ne HaunmeHoBaHue TemaTuka Ccbuika
1 | Znanium.com YHuBepcaspHas
2 | IPRbook YHuBepcapHas
OO6pa3zoBarenbHbIi TOpTal
3 Ky6rAY YHuBepcanpHas

Ilepeyens HTEpHET CaiiTOB:

— Mundun Poccun: Jlokymentst MC®O: [DnektponHslil pecypc]. — Pexxum
noctymna: http://www.minfin.ru/ru/accounting/mej standart fo/docs, cBoGOAHBIN. —
3ari. ¢ 3KpaHa

— entp  MakpO’KOHOMHYECKOIO  aHaiM3a H  KPaTKOCPOUYHOTO
MIPOTHO3UPOBAHUS [ DneKTpOHHBII pecypcl: Pexum JIOCTyMaA:
http://www.forecast.ru, cBoOoaHbII. — 3ari1. ¢ SKpaHa

— @epnepanbHasi cayk0a TOCYIapCTBEHHON CTAaTUCTUKU: [DJIEKTPOHHBIM
pecypc]. — Pexxum moctyma: http:// www.gks.ru, cBo6oaHbIi. — 3aril. ¢ SKpaHa


https://www.iprbookshop.ru/10622.html
https://www.iprbookshop.ru/20693.html
https://znanium.com/catalog/product/1167967
https://znanium.com/catalog/product/1226518
https://www.iprbookshop.ru/96868.html
https://znanium.com/
http://www.iprbookshop.ru/
https://edu.kubsau.ru/

10 MeToguueckne yKa3aHus JJsi 00y4alOIIMUXCH M0 OCBOCHUIO
TUCHHUIJIMHBI

1. Anmamm3 »ddexTuBHOCTH OM3HECAa [DIEKTPOHHBIM pecypc| : METOI.
yKazaHusd 10 caMmocTtoarenbHoi pabore / coct. H.K. BacunseBa, E.B.
CunopuykoBa. — Kpacnomap, 2021. - 38c. - Pexum nocryna:
https://kubsau.ru/upload/iblock/3c0/3c045c042aa7ca52fc5d72459028c6db.pdf

2. Anamu3z  a¢dexTuBHOCTH OM3HEeca [DJIEKTPOHHBIN pecypc] : MeTo.
yKa3aHus JJs HamucaHus KypcoBbix mpoekToB / coct. H.K. BacunbeBa, E.B.
CumopuykoBa —  Kpacwomap, 2021. - 25¢c. - Pexum pgocryna:
https://kubsau.ru/upload/iblock/29b/29bb969b0d36c0be36¢70f160ad3c3d3.pdf

3. Anamu3z »¢ddexkTuBHOCTH Ou3HEca [DIEKTPOHHBIA pecypc| : METO/I.
yKazaHus 111 npaktuueckux 3ansatuii / coct. H.K. Bacunbesa, E.B. Cunopuykosa

- Kpacnonap, 2021. - 38c. - Pexum JIOCTyTIA:
https://kubsau.ru/upload/iblock/84c/84ca4e0639b80f1d7de040049d9ece4c.pdf

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
IPH OCYLIECTBJICHUU 00PA30BaTEIbLHOIO MPOLEcca MO JUCHUILINHE,
BKJIIOYasl nepeYeHb IPOrPaMMHOI0 odecneueHus U
UH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

NupopmalinoHHbIE TEXHOJOTUH, HCIOJIb3yeMble TMPH  OCYLIECTBICHUU
00pa30BaTeIbHOTO MPOIIecca MO TUCIUIUINHE TO3BOJISIOT:

- o0ecreynTh B3aMMOJCWUCTBHE MEXAYy Yy4YaCTHHUKaMU 0Opa3oBaTeIbHOTO
mpolecca, B TOM 4YHCII€ CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aMMOJCHCTBHE
nocpeacTBoM cetu "Mutepuer";

- (QukcupoBaTh X0I 00pa3oBaTEIBHOIO  Mpolecca, PE3yJIbTaTOB
MPOMEXYTOUHON aTTecTalMi MO0 JUCHHUIUIMHE W PE3yJbTaTOB OCBOCHUSA
00pa3oBaTesbHON IPOrPaAMMBI;

- OpraHW30BaTh MpPOIECC 0Opa3oBaHUs IMyTEM BU3YAIHM3AIMH H3ydaeMOM
uHGOpPMAIIMU TIOCPEICTBOM HCTIOIB30BAHUS MPE3CHTAINH;

- KOHTPOJUPOBATh pE3ylbTaThl OOy4YEHHS HAa OCHOBE KOMITBIOTEPHOTO
TECTUPOBAHUS.

[Tepeuens nuuensuonHoro 1O

No | HammeHnoBanue Kpatkoe onucanue
Microsoft Windows OmnepanmonHas cucrema

2 Microsoft Office (Bxmouaer Word, Excel, [TakeT 0(UCHBIX MTPHIOKCHHUH
PowerPoint)

3 Cucrema tectupoBanus INDIGO TectupoBanue

[lepeuens npodeccruoHambHbIX 0a3 JaHHBIX U HH(OOPMALIMOHHBIX CTIPABOYHBIX
CUCTEM


https://kubsau.ru/upload/iblock/29b/29bb969b0d36c0be36c70f160ad3c3d3.pdf

Ne | HaumenoBanue Temarnka DNEeKTPOHHBIN ajipec

1 | I'apant [TpaBoBas https://www.garant.ru/

2 | Koncynbrant [lroc ITpaBoBas https://www.consultant.ru/

3 | Hayunas snektpoHHas VYuuepcanbHas | https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

Hocryn k cetu UaTepHeT
Hoctyn k ceru WHTepHET, NOCTYyNn B 3JIEKTPOHHYIO HH(GOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCUTETA.

12 MaTepuajibHO-TeXHUYECKOe o0ecriedeHue st 00ydeHus

0o ITMCIHUIIJINHE

[Inanupyemble TOMEIIEHUS JIJIs TPOBEICHUS BCEX BUIOB YUCOHOM €SI TEILHOCTH

No HaumenoBanue HaumenoBanue nomerieHui st IpoBeeHUs BceX BUIOB | Apec (MECTOMOIOKEHHE)
/1| y4eOHBIX MPEIMETOB, Y4eOHOI NeSITeIbHOCTH, IIPEAYCMOTPEHHON YIeOHBIM MTOMEIICHUH JIst
KYpPCOB, IMCIUIUIMH | IDUIAHOM, B TOM YHKCIIC TIOMEIIEHHUS [T CAMOCTOSTEIILHON | TPOBEICHUS BCEX BUIOB
(Momyeit), IpaKkTUKY, | padOThI, C YKa3aHHUEM IIePEUHs] OCHOBHOTO 000PYIOBaHUs, | y4eOHOM AeATEILHOCTH,
WHBIX BHIOB y4eOHOM y4eOHO-HATTIIHBIX TOCOOHMIT 1 UCTIONB3YeMOTo MPeIyCMOTPEHHON
JIeSTSIILHOCTH, MIPOTPaMMHOTO 00eCTICUeHUS y4eOHBIM IUTAHOM (B
MIPEIyCMOTPEHHBIX ciIydae peann3anuu
y9eOHBIM TUTaHOM 00pa3oBaTebHON
00pa3oBaTebHON MPOrpaMMBbl B CETEBOU
TIPOTPaMMBI (hopMe TOTIOTHUTEIHHO
YKa3bIBaCTCs
HAaMMCHOBAHHEC
OopraHu3anuu, ¢ KOTOPOu
3aKJIIOUEH JOTOBOD)
1 Amnanus IMomemenue Nel DJI, mocanounsix Mect — 100; mnomans — |350044, KpacHoaapckuit
3 (HEKTUBHOCTH 127,5m?%; yueOHasi ayIMTOPHS JJIsl IPOBE/ICHUSI 3aHATHH kpai, r. Kpacuogap, yi.
ou3Heca JIEKIIMOHHOTO THIIA, 3aHATHH CEMUHAPCKOTO TUIIA, KYPCOBOTO |pm. Kanmauaa, 13
MPOEKTUPOBaHUS (BBIIOJIHEHHUS KYPCOBBIX padoT),
T'PYIITOBBIX U UHANBUAYAJIBHBIX KOHcyHBTaHHﬁ, TEKYyLIEro
KOHTPOJISL U IPOMEKYTOUHON aTTECTAIMH.
crummT-cucrema — 1 IT.;
TEXHUYECKHE CPEeNICTBA 0OyUeHNUs, HAOOPEI
JACMOHCTPAallMOHHOTO O60py,HOBaHI/I$[ u y‘-Ie6HO-HaFJ'I$IZ[HI>IX
noco6uit (HoyTOyK, IPOEKTOp, IKPaH);
nporpaMmHoe obecrieuenune: Windows, Office;
CrieMaIn3upoBaHHas MeOelb (yueOHas 1ocka, yueOHast
Me0eIh)
2 Ananus ITomemenne Ne2 3J1, mocamounbix MecT — 100; miomane (350044, KpacHonapckuit
adpextrBHOCTH  |— 129,6M?; yueOHas ayauTopHs U IPOBENCHUS 3aHATUH |Kpaid, T. KpacHomap, yiI.
OusHeca JIEKIIMOHHOTO TUTIA, 3aHATHH CEMUHAPCKOTO THUTIA, nM. Kanunauna, 13
KYypCOBOTO IPOEKTHPOBAHUS (BBIITOTHEHNS KYPCOBBIX
paboT), TPYNIIOBBIX ¥ MHIUBUAYAIBHBIX KOHCYIIbTAIIHH,
TEKYIIETO KOHTPOIIS ¥ MTPOMEKYTOIHON aTTECTAIINH.
TEXHUYECKUE CPEICTBA OOYICHUS, HAOOPHI
JICMOHCTPAIIMOHHOTO 000PYIOBAHUS M YI€OHO-HAT IS THBIX
nocoOuit (HOyTOyK, MPOEKTOP, SIKPaH);
nporpammHuoe obecrieuenue: Windows, Office;
crienaIn3upoBaHHas MeOelb (yueOHas gocka, yaeOHas
MeO0eb).
3 Ananus TTomemenne Ne410 DJI, mocamounsix Mect — 147, 350044, KpacHonapckuii
s pexTruBHOCTH mwiomans — 106,1M?; yaeOHas ayTuTOpHs s kpai, r. Kpacaonap, yi.
OnsHeca MIPOBEICHUS 3aHATUH JIEKITMOHHOTO THTIA, 3aHATHI nM. Kanunauna, 13
CEMHHAPCKOTO THIIA, KyPCOBOTO MPOEKTHPOBAHUS
(BBITOTHEHHS KYPCOBBIX paboT), TPYNIOBBIX U



https://www.garant.ru/
https://www.consultant.ru/
https://www.elibrary.ru/defaultx.asp

VHJIMBHYaJIbHBIX KOHCYJIBTAlUH, TEKYILIEr0 KOHTPOJIS U
MPOMEXYTOYHOH aTTeCTaINH.

CIUIMT-CHCTEMa — 2 IIT.;

TEXHUYECKUE CpeacTBa 00ydeHus], HAOOPEI
JIEMOHCTPAIMOHHOTO 000pYA0BaHUS U y4eOHO-HArJISHBIX
nocoduii (HOyTOYK, IPOEKTOP, FKPaH);

nporpamMHoe obecnieuerne: Windows, Office;
crieran3upoBaHHas mebenb (yaeOHas mocka, yaeOHas
MeOeb).

Anamnz
s pexTruBHOCTH
Ou3Heca

TTomewmenne Ne413 300, nocapounsix Mmect — 120;
mwiomans — 97,5M?; yaeOHas ayIuTOpHUs I TPOBEICHUS
3aHSATHH JIEKIIMOHHOTO THUIIA.

CIUIMT-cucTeMa — 1 MIT.;

TEeXHHUYECKUE CpelCcTBa 00yUeHNUs, HAOOPBI
JIEMOHCTPALIMOHHOTO 000PYI0BaHUS U y4EOHO-HATIISTHBIX
nocoOuit (HOyTOyK, MPOEKTOP, SKPaH);

nporpammHoe obecnieuenue: Windows, Office;
crienaIn3upoBaHHas MeOelb (yueOHas gocka, yaeOHas
MeO0eb).

350044, KpacHogapckwid
Kkpaii, r. Kpacunonap, yi.
nM. Kannnauna, 13

Ananus
s pexTruBHOCTH
OusHeca

TTomemenne Ne322 300, mocagouHbix MecT — 25;
miomans — 64,6M?; yaeOHas ayIuTOPHUS JIS TPOBEICHUS
3aHATHA CEMUHAPCKOTO THTIA, KYPCOBOTO MPOSKTHPOBAHHMS
(BBITIOTHEHHST KYPCOBBIX PaboT), TPYIIIOBBIX U
WHIWBUAYAIBHBIX KOHCYJIBTAINH, TEKYIIIETO KOHTPOJIS U
IIPOMEXYTOYHOM aTTeCTaliHy.

CIUTMT-CUCTeMa — | IIT.;

CHeHANTM3UPOBaHHas MeOelb(yueOHas 1ocKka, yueOHas
MeO0eb).

350044, Kpacnonapckuit
Kkpaii, r. Kpacunonap, yi.
nM. Kannnauna, 13

Ananuz
3¢ EKTUBHOCTH
om3Heca

TTomemenne No242 300, mocagouHbix MecT — 25;
wiomans — 31,1M?%; yueOHast ayIuTOpHst 1Sl IPOBENICHUS
3aHSATHH JIEKIIMOHHOT'O TUIIA, 3aHATHH CEMHUHAPCKOTO THIIA,
KypCOBOT'O MPOSKTHPOBaHMUS (BBIOJIHEHHS KyPCOBBIX
paboT), TPYNIOBBIX U MHANBUAYAIBHBIX KOHCYIbTAIHH,
TEKYIIEro KOHTPOJIS ¥ IPOMEXXYTOYHOH aTTeCTaIuH.
TEXHUYECKHE CPENCTBA 00yUeHHs, HaOOpPbI
JEMOHCTPAIMOHHOTO 000PYAOBAHNUS U YI€OHO-HATIISAHBIX
nocobuit (HOyTOyK, IPOEKTOP, FIKPaH);

nporpamMMmHoe obecnieuenue: Windows, Office;
crieaIn3upoBaHHas MeOelb (yueOHas gocka, yueOHas
MeO0eb).

350044, Kpacnonapckuit
kpaii, r. Kpacnonap, yi.
uM. Kanunauna, 13

Ananuz
3¢ PEKTUBHOCTH
om3Heca

TTomemenne No259 300, nmocagounsix mect — 30;
wiomans — 31,6M%; yueOHasi ayIUTOpHsE IS IPOBEIICHUS
3aHSTHH CEMHHAPCKOTO THIIA, KyPCOBOTO MPOECKTUPOBAHUS
(BBIMOJIHEHNUS KYPCOBBIX padoT), TPYNIIOBBIX U
WH/IMBHIYaJIbHBIX KOHCYJIBTALNH, TEKYIIETO KOHTPOIIS 1
IIPOMEXYTOUHOM aTTeCTaluu.

crienan3upoBaHHas MeOenb(yaeOHas Jocka, yueOHast
MeOeb).

350044, Kpacnonapckuit
kpaii, r. Kpacnonap, yi.
uM. Kanunauna, 13

Anamnz
s pexTruBHOCTH
Ou3Heca

TTomewmenne Ne409 DJI, mocamouHbIx MecT — 28;
mromaas — 34,3M2; MoMeIeHue JjIs1 CAMOCTOSTEILHOM
paboThI 00yUaIOMIHUXCS.

TEXHUYECKUE CPeICTBa 00yUCHUS

(xoMIBIOTEp EPCOHANBHBIN — 12 1mT.);

JOoCTyI K cetd «HTepHeT»;

JIOCTYII B 3JIEKTPOHHYIO HH(POPMAIMOHHO-
00pa3oBaTeNbHYIO CPey YHUBEPCUTETA;
[Iporpammuoe obecnieuenne: Windows, Office,
CIICIIMATTM3UPOBAaHHOE JIMIEH3NOHHOE W CBOOOIHO
pacmpocTpaHseMoe IPOrpaMMHOe 00eCIIeUeHHE,
HpenyCMOTPeHHOE B paboyeii mporpaMmme.
crienan3upoBaHHas mebenb (yaeOHas MeOeb).

350044, KpacHomapckwid
Kkpai, r. Kpacnonap, yi.
nM. Kanunauna, 13




Ilpunoscenue

K paboueti npoepamme oucyuniunsl «Anaius sgppexmusnocmu 6usneca»

[TpakTryeckas moAroTOBKA MO AUCHMIUIMHE «AHamu3 3PpheKTUBHOCTH OU3HECa»

3aHsaTHuA JICKITMOHHOI'O THUIIA:

Conepxanue yaeOHOH HHPOpPMAITUH,
HEOOXOANMOM IJIS TTOCIIEAYIOLIETO BBITTOTHEHHS
pabot

Tpynoewm-

KOCTb, 4ac.

®UO. JTomKHOCTh
HIIP (IIP), u3 uncna pabOTHUKOB
OpraHu3aIui, OCYIIECTBISIFOIIUX
TPYJOBYIO ACSITEIHLHOCTh B
npodeccuoHaabHOM cdepe,
cootBeTcTByromeH mpodrmo OI1

PazpaboTka u 000cHOBaHME KOpIIOpa-
TUBHBIX KITIOYEeBbIX TToka3areneit (KPI) na
OCHOBE CTPATETMH OpPTraHu3aIin

Kabun B.B. — ¢puHaHCOBBIN
mupexktop OO0 «IOr-Tpeitn»
r. KpacHonap

Hroro




	– формирование комплекса теоретических знаний, лежащих в основе базовых концепций, инструментов диагностирования и управления эффективностью бизнеса;
	– освоение практических навыков в выборе метода, приема, способа сбора и обработки информации для решения поставленных бизнес-задач;
	– приобретение практических умений и навыков проведения анализа эффективности бизнеса экономических субъектов для формирования альтернативных вариантов бизнес-решений, оценивая их эффективность.
	– приобретение практических умений и навыков аналитического мышления, позволяющих интерпретировать информацию, формировать возможные бизнес-решения с позиции разработанных для них целевых показателей эффективности субъектов бизнеса;
	– формирование практических умений и навыков в выборе и аналитическом обосновании управленческих бизнес-решений, критически оценивая их последствия на изменение результативности и эффективности бизнеса.

