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ApnantuBHas ~— pabowas ~— mporpaMMa  JMCHHMIUIMHBL  «YTIpaBJIeHHUE
YEeIIOBEYECKUMH  pecypcamm»  pa3paboTaHa Ha  OCHOBE  (elepajbHOTO
roCcyJIapCTBEHHOTO 00pa3oBaTeILHOTO CTaHaapTa BeIciiero odopazopanus 35.04.04
«3ammTa M KapaHTUH PACcTeHHI», YTBEPXKIEHHOTO NpHKa3oM MuHuUCTEpCTBa
oOpazoBanus u Hayku PD ot 26 utons 2017 r. Ne 708.

ABTOpBI: :
JIOKTOP 3KOH. HayK, pogeccop & %ﬁcé‘*{ —  E.H. Kiouxo

Pabouas mporpamMMa oOCyXJIeHa W PEKOMEHIIOBaHA K YTBEP)KICHHUIO PEIICHUEM
kadenpsl meHexkMenTta ot 10.05.2023 r., nmpoTtokoi Ne 12

3aBenytomuii kadenpoit O
JIOKTOP 3KOH. HayK, mpodeccop L35 E.A. Eropos

Pabouas nporpamMma o100peHa Ha 3acelaHui METOJUYECKON KoMuccuu (pakynbrera
arpoXUMUH U 3auThl pactenuid ot 24.05.2023r., mpotoxon Ne 9

[Ipencenarens
METOJUYECKON KOMUCCHH N
() N oad”
KaHJ.C.-X. HayK. LY H.A. Mockanea
)
PykoBoaurenb

OCHOBHOW MpodecCHOHATBHON
00pa30BaTeIbHON MPOrPaMMBbI :
KaH/I. CENbX03. HAYK, JOLEHT A.N. beneiii




1 Henb 1 327241 0OCBOCHMS I CHUILTHHBI

Ilenpr0 OCBOEHHUS ITHUCLUILIMHBI «YIPABICHUE YEIOBEUYECKUMU PECYPCAMU»
ABIIsIeTCS (POPMHUPOBAHME KOMILIEKCA 3HAHUM O POJIM YEJIOBEKAa B OpPraHu3allud U
croco0ax B3aMMOJEWUCTBUS B KOJUIEKTUBE Ha OCHOBE CTPaTETMU COTPYJHUYECTBA,
COBPEMEHHOW KOHIICNIMM YIIPABICHUS YEJIOBEYECKUMHU pPECYpCaMH, YMEHUN
IIPUMEHATh TEXHOJIOTUH YIIPaBJICHUS MEPCOHANA, HAIIPABJICHHBIC HA OPTaHU3ALUIO
KOMaH/1bl ¥ MPO(PECCUOHAIBHOTO PA3BUTHSL.

3agaum IMCUUILTHHBI

— (dopMupoBaTh HaBBIKM Pa3pabOTKH CTPAaTErMd COTPYAHUYECTBA U
OpraHu3aluy padoThl KOMaHIbI AJIs1 JOCTHKEHMSI IOCTABJICHHOM LIETH;

— pa3BHUBaTh HaBBIKU MPEOJOJICHUS PA3HOTJIACHM, CIIOPOB U KOH(IUKTOB,
BO3ZHHKAIOIIMX B KOJUIEKTHBE;

— BBIpAa0OTaTh YMEHHUs Y4acTBOBATh B pa3pabOTKE CTpaTErwil yrnpaBieHUs
YeJIOBEUECKMMHM pecypcaMH  OpraHu3aluil, IUIaHUPOBAaThb U OCYLIECTBIATH
MEpPOIPUATHS, PACIPENEISTh U JEJIErUpoOBaTh IOJHOMOYHS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPHSTHS;

— c(opMHpOBaTh HABBIKM HCIIOJIb30BAHUS OCHOBHBIX TEOPUN MOTHUBALUHU,
JUAEpCTBA W BIACTU JJIA PEHICHUS CTPAaTETMYECKUX M ONEpaTHUBHBIX
YIPABJICHUECKUX 33]1a4, a TaKXKe JIJIl OPraHU3aluu IPyNnrnoBoid paboOThl HA OCHOBE
3HaHUS MPOLIECCOB I'PYNIOBOI JUHAMUKY U MPUHIUIIOB (POPMUPOBAHUS KOMaH/IbI,
YMEHUM NPOBOJUTH ayJIUT YEIOBEUYECKUX PECYPCOB U OCYILECTBIATH JUATHOCTUKY
OpraHU3allMOHHOMN KYJIBTYDBHI;

— c¢opMUpOBaTh HaBBIKU pabOThl ¢ MH(POPMALMOHHBIMU CHUCTEMAMH U
0a3zaMu JaHHBIX IO BOIIPOCAM YIIPaBJIEHUS IEPCOHATIOM;

— BbIpa0OTaTh YMEHHs YHPaBISATh MEXKIMYHOCTHBIMA OTHOILLEHUSMH,
(dbopMUpOBaTh KOMaHJbl, Pa3BUBATh JUACPCTBO M HCIOIHUTEIHHOCTb, BBISBISATH
TaJIaHTbI, ONPEJENISTh YI0BIETBOPEHHOCTh pabOTOM.

2 llepeyeHb IUIAHUPYEMBIX pPe3yJbTATOB O00y4YeHUS] MO JMCUMILINHE,
COOTHECEHHBIX € INIAaHUPYeMbIMH pe3yabTaramu ocsoenusi OIIOII BO

B pesynabTaTre OCBOEHHUS JUCHUIUIMHBI  (DOPMUPYIOTCS  CIEAYIOIIUE
KOMITETECHIIUHU:

YK-3 — Cnoco0GeH oOpraHu3oBBIBaTh W PYKOBOAWUTH pPabOTONW KOMaHPbI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHIO JJIs1 JOCTHKEHHUS IOCTABIEHHOM 1IeJIH;

OIIK-6 — CnocobeH ympaBisATh KOJUIGKTUBAMH W OpPTaHU30BHIBATH
IIPOLIECCHI IPOU3BOCTBA.

B pesyapTaTe wu3y4YeHHWS AUCHMIUIMHBI «YTIPaBIICHUE YEIOBEUYCCKUMHU
pecypcamMmu» OOYYAOIIMICS TOTOBHTCS K OCBOCHHIO TPYAOBBIX (YHKIUH W
BBITIOJIHCHUIO TPYJIOBBIX JCHUCTBUH B COOTBETCTBUU C MPO(eCcCHOHATLHBIMU
CTaHJapTaMH:

[Ipodeccuonanbupiii crangapt 234 «ATpoHOMY, YTBEPKICHHBIA MPUKA30M
MunucrepcTBa Tpyaa u conuanbHoi 3anmuThl PO ot 20.09.2021 No 644H.



O6o6mEénnas tpynoBas ¢yakmus (OT®D) - COBOKYIHOCTh CBSI3aHHBIX
MEXKTY c0o00i1 TPYAOBBIX (PYHKIIHIA, CJI0KUBILIASICS B pe3yabTaTe
pazzaeiieHus TPyAa B KOHKPETHOM MPOU3BOJICTBEHHOM MJIM OM3HEC-TIPOIIecCce

OT®: YnpapneHue npou3BOICTBOM PACTEHUEBOAYECKOU MPOIYKIIUN

TpynoBas ¢pynkmus (TP) — cocraBHas dYacTh OOOOIICHHOW TPYAOBOI
byHknumn, npeacrapisgmomiag coOOM HMHTETPUPOBAHHBIM M OTHOCHUTEIBHO
aBTOHOMHBIA Ha0Op TPYAOBBIX jcicTBUil. TpyaoBasi (P)yHKIHUS BcCerjga MMeEET
CBOM 3aKOHYEHHBI pE3yJIbTAT, MPEAMET NAEATEIbHOCTH, MpaBWia peaanu3alni,
XapaKTEPHBIA HAOOp MHCTPYMEHTOB MJIM O0OPYIOBAHMS.

TO:

» PaspaboTka cTpareruu pa3BUTHS PACTCHUEBOACTBA B OpraHU3AIINH;
» Koopaunarmusi TeKymiedl TpPOW3BOJCTBEHHOM  JEATCILHOCTH B

COOTBETCTBHUH co CTPaTETUICCKUM MJIaHOM pa3BUTHS
pPacTEeHHEBOICTBA.
TpynoBoe nedicteue (TJl) — mpouecc B3auMOACHCTBUSI pPabOTHUKA C

MPEAMETOM TPY/Ia, IPU KOTOPOM JIOCTUTAETCsl ONPEIETICHHAS 3a/1a4a.
TpynoBble neicTBUS (OCHOBHBIE):

» IlnanupoBaHue CHCTEMBbI aBTOMATH3AIMH MIPOIECCOB MEHEPKMEHTA B
PaCcTEHHEBOJICTBE;

» Opramm3anmsi cOopa W aHaIW3a TEPBHYHOM HWHQPOPMAIUU  OT
MOAYMHEHHBIX TOApA3JeICHUNA, HEOOXOAUMON [Jisi OMNpeaeTeHUs
MOTPEOHOCTH B pecypcax;

» OmnpeneneHue  TOTPEOHOCTH B 3E€MEIBHBIX,  MaTepHAIBHO-
TEXHUYECKUX, (DMHAHCOBBIX M TPYJIOBBIX pecypcax sl 00ecrneueHus
3alUIaHUPOBAHHOTO 00beMa MPOM3BOACTBA  PACTEHHUEBOIUECKOM
MIPOTYKIIHH;

» KoHTponb  TIPOM3BOJACTBEHHOW  JEATCIIBHOCTH  CTPYKTYPHBIX
NOApA3NAEICHUA ¢  CHEHUAINCTOB B pPaMKax BO3IJIABJISIEMOIO
HaIPaBJICHUS ICSITEIbHOCTH WUIM KPYITHOTO MOAPA3AECIECHUS.

Heooxooumvie ymenus:

» Ilonp3oBaThCcsl TPOTPaMMHBIM OOSCIICYCHHEM [UIS  OpTaHH3aIluu

CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, yueTa U OTYETHOCTH

» Onpenensirs noTpeOHOCTh B MaTEepUAIIbHO-TEXHUUECKUX,
(MHAHCOBBIX M TPYIOBBIX pecypcax Ijsi BBINOJIHEHUS ILJIAHOB
ITPOU3BOJICTBA

» OueHuBath TpeOOBaHUS  TEXHOJOTHHA  CEThCKOXO3SHCTBEHHOTO
MPOMU3BOACTBA K OOECIEYEHHOCTH TPYIOBBIMH, MaTepUATIbHO-
TEXHUYECKUMU U (PMHAHCOBBIMU pecypcamMu

» OcCyIecTBIsATh KOHTPOJTb COOJTIOICHUS TEXHOJIOTUYCCKOM
JTUCIUTUIMHBL, TpPeOOBaHMM OXpaHBl TPyJda, NPHUPOIOOXPAHHBIX
TpeOOBaHUM

» Ilonp3oBaThCcsl TPOTPaMMHBIM  OOECIIEYCHHEM Il  OpraHW3aIluu
CUCTEM DJIEKTPOHHOTO JOKYMEHTO0O0pOTa, ydeTa U OTYETHOCTH



3 Mecto qucuumiunsl B ctpykrype OIIOII BO

«YmpaBieHHE YEJIOBEUECKUMH pecypcaMu»  SBIACTCA JAUCHUTUITMHON
o0si3arenpHON yacTH yyebHnoro miana OIIOIT BO nmo moarotoBke o0y4aromuxcs
no Harpasienuto 35.04.04 ArpoHoMusi, HAMPABICHHOCTH «3EMIICICITHE)

4 Oobem aucuuiuiuHbI (108 yacoB, 3 3aUeTHBIX €IUHUIL)

O0OBeM, yacoB

Bunst yueOHoIi paboThI
Ounas 3aouHasn

KonTakTHas padora 37 -
B TOM YHUCIJIE:

— ayJUTOpHas 110 BUAAM
y4eOHBIX 3aHATUIA

36 -

— JIEKIAH 4 -

—— IPAKTUYIECKUE 32 -

- 1abopaTopHbIe - -

—— BHCAYIUTOPHAA

i
1

—3a4€T

— 3K3aMfCH - -

—— 3aIIUTa KypCOBBIX
padoT (IPOEKTOR)

CamocrosiTesibHas padoTa
B TOM YHCIIE:

71 -

— KypcoBas pabota (IIpOoeKT) - -

—— IIPOYME BUJIBI 71
CaMOCTOSITENIbHOM pabOThI

Hroro no pucumMninue 108 -

B TOM 4HcIie B hopme
HpaKTH‘IeCKOﬁ IIOATOTOBKHN

5 Conep:kanue IUCHUTLIHHBI

ITo utoram nzyyaemMon ITUCHUILUIMHBI O0yYarOIIUECs CIA0T 3a4eT.

JucruninHa w3ydaercs Ha 2 Kypce B 3 ceMecTpe Mo ydeOHOMY IUIaHy
O4HOU (pOpMBI 00YUEHHUS.




Conep:kanue  CT

YKTYpa JUCHHUILJIMHBI 110 0YHOH hopMe 00ydeHHus

Bunbl yueOHo# padoThl, BKIIOYAs

CaMOCTOSATEIbHYIO PadoTy
M TPYA0EMKOCTb (B Yacax)

2 =
Ne E S| a B TOM B TOM Jlabo | B TOM
II Tema. % § § YHUCJIC B lI:I{II‘){iI((J YHUCJIC B parop | 4ucCiic B CaMocT
/ OcHOBHBIE BOTIPOCHI EE é Tlex hopme e dopme HbIE dbopme OSTCIID
I 5 § M HpaKTI:I 3AHAT HpaKTI\/’I‘{ 3aHAT l'[paKTI:I Hast
YCCKOHU CCKOH us YCCKOU
IIoAroT i II0ArOTOB IIoAroT pa60Ta
OBKH KH OBKH*
Yupasienue
YyeJI0BeYeCKHMMH
pecypcamMu KaK
HHTEerpajbHbII
KOMIIOHEHT o0mero
npouecca ynpapJjieHHs.
1. Opomonuss Qynkiuu | YK-
yTIpaBJICHUS 3,
1 | yenoBeyeckumMu OlIK | 3| 1 - 3 - - - 7
pecypcamu. -6
2. PerHOK Tpyna,
TPYIOBbIE pecypcsl,
TPYJOBOM  IMOTEHLIMAT
OpraHU3aLNN.
3. UYenoseueckue
pecypcsl  Kak  OOBEKT
yIpaBJICHHSI.
CymHocTb
ynpaBJjeHusI
YyeJIOBeYeCKMMH
pecypcamMu
1. YpoBuu ymnpasienus | YK-
YeJI0BEYECKUMHU 3,
2 | pecypcamu. OlIK | 3| 1 - 3 - - - 8
2. Metonas! ynpasnenust | -6
YeII0BEYECKIMHU
pecypcamu.
3. Cucrema ymnpasieHHs
YeJIOBEYECKIMHU
pecypcamu
®opMupoBaHHE
YeJI0BeYeCKHX
pecypcoB OpraHu3anuu
1. CymmHocts, 1ENH,
3a1a4u 51 ypoBHH | YK-
KaJIpOBOTO 3,
3 | mIaHUPOBAHMUSL. OlIK | 3| 1 - 3 - - - 8
2. Opranmzanust | -6
rporiecca Habopa
MIPETEHICHTOB Ha
BAaKaHTHYIO IOJKHOCTb.
3.CymHOCTh M (PYHKIHUU
MapKeTHHIra nepcoHaa.




Tema.
OcHOBHBIE BOTIPOCHI

dopmupyemMbie
KOMIIeTEeH MU

Cemectp

CaMOCTOSATEIbHYI0 PadoTy
U TPYAOEMKOCTH (B Yacax)

Buabl yueoHoii padoThbl, BKJIIOYAS

Jlex
LIUHU

B TOM
YHCIIE B
hopme
MPaKTH
YeCcKou
MOJrOT
OBKH

JIabo
patop

B TOM
YUCIIE B
dopme HBIE

MPaKTU4 | 3aHAT

€CKOM us

TOJTOTOB

KK

[Ipak
THYEC
Kue
3aHAT
ust

B TOM
Yucle B
dbopme
NpaKTH
YecKoi
MOJrOT
OBKU*

CamocTt
0SITEITb
Hast
pabora

Opranuzanus
HCIT01L30BAHUS
YeJI0BeYeCcKuX
pecypcoB

1. Kaagposas monuTtuka u
CTpaTeTuy  yMIpaBIICHUS
YyeJIOBEYECKUMHU
pecypcamMu.

2. CynurHocTth u
MIPUHIIAIIEI PacCTaHOBKHU
KaJIpOB.

3. Opranuzanus a
HOPMHUPOBAHHUE TPY/Ia.

VK-
3,
OIIK

PazBurtne
YyeJI0BeYeCKHX
pecypcos
1. Ynpasnenue
ajlanTalliyd U OLIEHKa ee
3¢ (HEeKTUBHOCTH.

2. CymHocTh
po¢eCcCHOHATIBHOTO
pPa3BUTUS YEJIOBEYECKHX
pecypcoB

3. IlmaHupoBaHue u
YIPaBIEHUE Kapbepol B
OpraHu3alMH.

YnpasJienue
MOTHBaIMeH
YeJ10BeYeCKHX
pecypcoB

1. Ilouarue, CIocoOLl U
TEOPUH MOTHBAITUH.

2. CymHocTh W 3aJlayu
CHUCTEMBI
BO3HATPAXICHUS
YeJI0BEYECKUX PECypPCOB.
3. CoBpeMeHHbIE
TEHACHIIMK B 00JaCTH
BO3HarpaxacHUsI.

Onenka

3¢ dexTUBHOCTH
ynpaBJjieHusi
YyeJIoBeYeCKUMH
pecypcamMu

1. Tlowstme wu neIu

10




CaMOCTOSATEIbHYI0 PadoTy
U TPYAOEMKOCTH (B Yacax)

Buabl yueoHoii padoThbl, BKJIIOYAS

]
z g
s = = B TOM Tpax B TOM JIa6o B TOM
II Tema. Eg § MMCIEB | .| WMCICB | paTOp | MMCIEB |
/ OCHOBHEIE BOIIPOCEHI E‘E 8 Tex (bopMe e (bopMe HBIE (l)opMe OSTCIIE
I 5 § 1 HpaKTI:I 3AHAT HpaKTI:I‘i 3aHAT l'[paKTI:I Hast
YECKOUu €CKOUu Ui YECKOU
ImoaroT i IIoArOTOB moarorT pa60Ta
OBKH KU OBKU*
CHUCTEMBI OLIEHKHU
YEJIOBEUECKUX PECYPCOB.
2. OCHOBHEBIE
mokaszaTeii M METOJbI
JIEJIOBOM OIICHKH.
3. CymHOCTh U BHUIBI
KaJ[pOBOTO ayauTa.
Kommynukamun B
OpraHu3aluu.
1. Ponp kommyHukanuu | YK-
B yIIPaBJICHHH. 3,
8 |2. VYupasnenune | OIIK | 3 | - - 4 - - - 7
KOMMYHUKAIUSIMU -6
OpraHu3alNHU.
3. VYnpasieHue
KOH(JIUKTaMH.
OTHoOomIEeHUA B
OpraHu3aluu.
1. Hemm wu 3amaum
yIIpaBiIcHUS
YeJIOBEUYECKUMU
pecypcamu B chepe | VK-
OTHOIIIEHHH. 3,
9 | 2. Ctuib pyKkoBOJICTBA. OIIK | 3| - - 4 - - - 7
3. Mopanbno- | -6
NICUXOJIOTHYECKHI
KJIAMAaT KaKk OJUH U3
noka3areJiel
3¢ (HEeKTHBHOCTH
NEeSITEILHOCTH
OpraHu3aINH.
Hroro 4 32 71

6 [lepeyeHb y4eOHO-METOIMYECKOT0 o0ecTiedeHH s IJIsl
CaMOCTOSAITEIbHOM PadoThl 00yYAKOLIUXCS 10 JUCHUIIIIMHE

1. VYmopaBieHue 4YelOBEYECKUM pPECYpPCAMM: METOJ. PEKOMEHJALUH IO
CaMOCTOATENbHON paboTe 00y4arolmuXcsl MO HanpapieHUI0 moaArotoBku 35.04.04




ArpoHOMHUS, HANpPaBIEHHOCTh «3allUTa W KapaHTHUH pacteHuit» / coct. E.H.
Kinouko, E.A. Bputukoa. — Kpacuogap : Ky6I'AY, 2023. — 33 c¢. Pexum nocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeNbHBIH opTat
Ky6I'AY, kadenpa MeHeIKMEHTa

2. VYmpaBieHUE UENOBEYECKUM pecypcamH: METOJ. YKa3zaHus s
KOHTAKTHOM palboThl 00ydYaroIIuXcs MO HalpaBlieHuio moarotToBku 35.04.04
ArpoHOMUS, HaIpaBICHHOCTh «3alUTa W KapaHTUH pacteHuit» / coct. E.H.
Kinouko, E.A. Bputukosa. — Kpacuogap : KyoI'AY, 2023. — 45 c. Pexuwm nocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pa3oBaTeNbHBIHI opTal
Ky6I'AY, xadenpa meHe»xMeHTa

3. VYmpaBineHuEe YEIOBEYECKMM pecypcamu: pabodas TeTpaigb s
oOyJarommxcss MO  HampaBieHuto  moarotoBku  35.04.04  Arponomus,
HaAIpPaBIEHHOCTh «3ammTa W KapaHTuH pactenuid» / coct. E. H. Kmouko, E. A.
bputukoBa. — Kpacnomap : KyoI'AY, 2023. — 50 c. Pexum pgocryna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeIbHBIH opTal
Ky6I'AY, kadenpa MeHeKMEHTa

7 ®oH OLEHOYHBIX CPEACTB /Jisi TNPOBEAEHUS] NPOMEKYTOYHOI
aTTecTAlMH

7.1 IlepeyeHb KoMIeTEeHUMI ¢ YKa3aHHEM ITanoB uX (JOPMUPOBAHNS B
npouecce ocsoenusi OITIOII BO

Howmep Otanbl GOPMUPOBAHUS KOMIIETEHIIUN 110 AUCIIUTUIMHAM,
ceMmecTpa npaktukam B npouecce ocsoenus OIIOIT BO

VYK-3 CnocobeH opraHu30BbIBaTh U PyKOBOAUTH paOOTON KOMaH/Ibl, BEIpaOaThIBasi KOMaHIHYIO
CTpPATEruIo JJIsl TOCTHXKEHUS TOCTABJIEHHON LIEH

3 b51.0.06 Ynpasnenue uenoseueckumu pecypcamu

4 b3.01 BeinonHeHue 1 3amuTa BITYCKHONW KBAJIM(UKAIIMOHHON paboThI
OIIK-6 CnocoOeH ynpaBisiTh KOJJIEKTUBAMU U OPraHU30BbIBATh MPOIIECCHI TPOU3BOICTBA.

3 51.0.06 Ynpasenenue uenogeueckumu pecypcamu

2 b52.0.01 Tlpou3BojacTBEHHAs TPAKTHKA

2 b52.0.01.01(IT) TexHnonornyeckasi NpakTHKa

4 b3.01 BeinonHeHue 1 3amuTa BHITYCKHONW KBaJIM(UKAIIMOHHON paboThI

7.2 OnucaHune noka3arteJjieil 1 KpUTepHeB OLEHUBAHUS KOMIIETEHIMI Ha
Pa3JIMYHBIX 3TANaX UX GopMHUPOBaAHMS, ONIMCAHUE IIKAJIbI OLCHUBAHUSA

[Inanupyemsle pe3yabTaThl YpoBeHb OCBOCHUS OreHo9HOE
OCBOCHHS KOMIICTCHIIMHN

He 3auteHo | 3a4TeHo CPEeACTBO



https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119

(MHIMKATOPHI JOCTHKEHUS
KOMITETEHITHH )

HEY/IOBJICTBOPHUTE
bHO
(MUHHMAaJTLHBIA HE
JIOCTUTHYT)

YIIOBJICTBOPHT
€IIBHO
(MUHIMAITEHBI
1 IOPOTOBBIIA)

XOpOILO
(cpenHmit)

OTJIIMYHO
(BBICOKHIA)

YK-3 CnocobeH opranuso

BbIBATb U PYKOBOJIUTH pa60T0171 KOMaH/Ibl, BBIpaGaTBIBaﬂ KOMaHJIHYIO

JOCTHIKEHHUS TTOCTABJICHHOM LIeIU

CTpaTeruro Jjid

YK-3.1 YpoBeHb 3HaHUU | MUHMMAaIBHO JHonymeno IIponemonctp
BeripabateiBaeT HIDKE JIOITyCTUMBII HECKOJIBKO HMPOBaHbI
CTpaTETUIO MUHHMMAaJIbHBIX YPOBEHb HETpyOBIX OCHOBHEIE
COTPYJHHYECTBA M HA e¢ | TpeOOoBaHMI, 3HAHUM, OmMMOOK MPH | YMEHHUS
OCHOBE OPTaHHU3YeT HUMEIN MECTO JIOITYIEHO BBIPa0OOTKE BBIPaOOTKH
paboTy KOMaH/IBI IS rpyObIe OmMOKH | MHOTO CTpaTeruu CTpaTeTHH
JIOCTYKEHUS IpH BEIpaOOTKE | HETpyOBIX COTpYAHHMYEC | COTPYAHHYECT
MOCTaBJICHHOH LIEeTH CTpaTeruu OIHUOO0K MpHU TBa U Ba U
COTpYAHHUYECTBA | BBIpabOTKe OpTraHu3aly | OpraHU3aIUH
U OpraHu3aluu CTpaTeruu paboTsl paboTsl
paboTsl COTPYAHHUYECT | KOMAaHIbI KOMaH/Ibl
KOMaH/Ibl Ba U
OpraHu3aIu
paboThI
KOMaH/Ibl
YK-3.2 Umenn  mecto | [Ipogemonctp | IlpomemoHcT | YpoBeHb
Y4auThIBaET B CBOEH rpyOble OMHMOKK | HPOBAaHBI PHUpPOBaHbI 3HaHUIl B
COLIMAIBHOW U IpH OCHOBHBIE OCHOBHBIE obbeme,
npodeccrnoHaNbHOM KOPPEKTHPOBKH | YMEHHUs YMEHHUS MIPOAEMOHCTPH
JIeATEIBHOCTH UHTEPECHI, | CBOUX JCHCTBUM, | B3aUMOJCHCTB | B3aUMOJACUCT | pOBaHbI
0COOCHHOCTH TIOBEICHHsI | HE YYUTBHIBAJIHUCH | M U | BUA U | OCHOBHBIE
U MHEHU (BKIIIOYas HUHTEPECHI, KOPPEKTUPOBK | KOPPEKTUPOB | YMEHUS
KPUTHYECKHE) JII0JIEH, C 0COOEHHOCTH u CBOMX | KH CBOMX | B3aUMOJEUCTB
KOTOPBIMU IOBEACHUS neiicTBuil  0e3 | meicTBui, us U
paboTaeT/B3aMMOJICHCTBY | JItOAEH yuera JIOTYIIECHBI KOPPEKTHPOBK
€T, B TOM YHCIIE HUHTEPECOB, HECKOJIBKO U CBOUX
MOCPEICTBOM 0COOEHHOCTEHW | HerpyObIX JEUCTBUH C
KOPPEKTHUPOBKH CBOMX MOBEACHHUS ommOoK y4ETOM
JEUCTBUN Jmroaen HUHTEPECOB,
ocoOeHHOCTeH
MOBEJIEHUS U
MHEHUI
JIroaen
YK-3.3 He HagBriku IIpomgemonct | ChopmupoBan
O6nanaeT HaBBIKAMHU MPOAEMOHCTPUD | MPEOIOTICHUS PUPOBAHEI Bl BCE HAaBBIKU
TIPEOI0NICHHS OBaHBI HABBIKH BO3HHUKAIOIIUX | OCHOBHEIC TPEOI0TICHUS
BO3HHKAIOIINX B KOMaHJE | MIPEOJOJICHUS B KOMaHJIE HaBBIKU BO3HHUKAIOIINX
pa3HOIIacHii, CIOPOB U BO3HUKAIOIIUX B | PA3HOINIACUH, [IPEOJOJEHU | B KOMaHJE
KOH()JIMKTOB Ha OCHOBE KOMaHJIe CIOPOB U o Ppa3HOTJIACHIA,
ydeTa HHTEPECOB BCEX pa3HOIIIACHH, KOH(JIMKTOB BO3HHUKAIOIIX | CHOPOB U
CTOPOH. CIOPOB U Ha OCHOBE X B KOMaHzie | KOH(UINKTOB
KOH(JIMKTOB Ha | ydera pasHOIJIacHi | Ha OCHOBE
OCHOBE yueTa HUHTEPECOB , CIIOPOB U y4deTa
HHTEPECOB BCEX | BCEX CTOPOH KOH(IJIUKTOB | MHTEPECOB
CTOPOH MIPOJEMOHCTPY | Ha OCHOBE BCEX CTOPOH
POBaHBI, HO ydeTa
IIPH 3TOM HHTEPECOB
JIOTTYTIICHBI BCEX CTOPOH
MHOTOYHCJIECHH | C
bI€ OIINOKH JIOTyILEHHEM
HE3HAYUTEIb

HBIX OLIMOOK

YcerHbll o1poc,
MPaKTUYECKUE
3a/1aHus,
JOKJIaJIBL,
JUCKYCCHS,
pyOexxHas
KOHTPOJIbHAsS
pabora (nis
3a04HOHI
(hopMEI
o0yd4eHnus),
JIeTI0Bast UTPa,
BOIIPOCHI U
TECTBI IS
MPOBENICHUS
3ayeTa




YpoBeHb ocBOEHUS

He 3aureno 3auTteHo
[Inanupyemsle pe3yabTaThl
OCBOCHNMA KOMIICTCHUMHA | yeyriopieTBOPHUTEN| YAOBIETBOPUT
(MH/IMKATOPbI I0CTHKEHHS BHO eJIbHO XOPOLIO OTJIMYHO
KOMIIETEHIIH) (MUHMMAanNbHBIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
YK-3.4 Wmvenn  mecro | Umeercs YMmenus IIponemonctp
IIpenBuanuT pe3ynbTaThl rpyOble OMOKK | MUHMMAJIBHBIA | MPEIBUICHU | UPOBAHBI
(TocrencTBHsA) Kak npu Habop i HaBBIKH  TIpH
JWYHBIX, TaK U OCYIIECTBICHHN | HABBIKOB ISl | PE3YJIBTATOB | OCYLIECTBICHU
KOJUICKTHBHBIX JICUCTBHH | NMPEABUICHUS npeaBuaeHus | (IOCIEACTBU | |
pe3yNIbTaToB pe3yNIbTaTOB i) KaK | TpeIBUICHHSA
(mocnencTBuii) (MOCNEACTBHIA) | NUYHBIX, TaK | pPe3yJbTATOB
Kak JMYHBIX, TAK | KaK JIMYHBIX, | U (moceAcTBuiA)
U KOJJIEKTUBHBIX | Tak U | KOJJIGKTUBH | KaK  JIMYHBIX,
NEeUCTBUMN KOJJICKTUBHBIX | BIX JIEUCTBUM | Tak Hu
JeiicTBuit OCYILECTBJISI€ | KOJJIEKTHBHBIX
TCsA ¢ | neicTBuil
HerpyOobIMH
omudKaMu
YK-3.5 VYposens 3Hauuit | Ilpu [Mponemonct | ChopmupoBan
[ImanupyeT KOMaHAHYIO | HHXE IUITAaHUPOBAHUH | PUPOBAHBI Bl HaBBIKA
paboTy,  pacmpenenseT | MUHHMAJIbHBIX KOMaH/THOHM OCHOBHBIE TUTAHUPOBAHUS
MOPYYCHHS U JIeNIeTUpyeT | TpeOoBaHMH, paboTsl, YMEHUA KOMaH/IHOH
MIOJTHOMOYHS YJIeHAM | UMEIH MECTO | pacmpeneNeHn | IUNIAaHWpOBaH | paboTsl,
koMmaHzael.  OpraHmsyer | rpyOble OMMOKM | M OPYYECHUH U | WA pacripeseneHu
oOcyxaeHue pa3HBIX | IpH OpraHu3anuu KOMaHIHOU s IOPY4YEHUN U
uael 1 MHEHUH. IUTaHUPOBAHUU o0CyX)aeHUs paborTsl, OpraHu3aIuu
KOMaHIHOU pa3HBIX HAeH | pacmpezaeneH | oOCYXIEHUs
paborTsl, JIOTTYIICHO us pa3HBIX uaen
pacmpeneneHud | MHOTO HOPYYEHUN U
opy4eHuit U | HerpyObIx OpraHu3aIiu
OpTaHU3aINH omuodoK 00CyX)IeHU
o0cyXIneHust PpasHbIX
Pa3HbIX uaen HJICH, npu
3TOM
JIOIYIIIEHBI
HE3HAYHTEIh

HBIE OIINOKHU

OreHoYHOE
CPEICTBO

OI1K-6. CniocobeH ynpaBisiTh KOJUIEKTUBAMU U

OPraHM30BbIBATH TPOLECCHI TPOU3BOACTBA

OIIK-6.1

YMmeer pabotath ¢
MHPOPMAIMOHHBIMU
cucteMamu u 6azamu
JaHHBIX T10 BOIIpOoCaM
YIpaBJICHUS IIEPCOHATIOM

IIpu  pewenun
CTaHAAPTHBIX
3a1a4 HE
MIPOJIEMOHCTPHP
OBaHBl  YMEHHs
TBOPUYECKH
HCITOJb30BaTh
UMEIOIIHCS
OIIBIT B
COOTBETCTBHU C
3aJa9aMH
CaMOpa3BUTHS

[Iponemonctp | IIponemoHCT

HMPOBAHbI PUPOBaHBI
OCHOBHbIE OCHOBHBIE
YMEHUS YMEHUS
TBOPUYECKH TBOPUYECKH
HCIIOJIB30BAaTh | MCIIOJIL30BAT
UMEIOIIHCS b

OIIBIT B | MMEIOIIHICS
COOTBETCTBMHM | OIIBIT B

c 3a7lauaMM | COOTBETCTBHU
CaMOpa3BUTHS, | U C 3aJja4aMu
JIOTyCKasi TPH | CaMOPa3BUTH
3TOM  MHOTO | S, JOIyCKas
omuboK npu 3TOM
HE3HAYMTEIIb
HBIE OLINOKHU

CdopmupoBan
Bl YMEHUSI
TBOPUYECKU
HCIIOJIb30BaTh
UMEIOIIHNICS
OIIBIT B
COOTBETCTBHU
c 3aJa4aMu
caMOpa3BHUTHS,
JOITyCKast TIpH
5TOM  MHOIO
OIINOO0K

VYerHbl onpoc,
MPaKTHYECKUE
3aaHus,
JIOKJIa]Ibl,
JIICKyCCHsl,
pyOexHas
KOHTPOJIbHAS
pabota (st
3a04HON
(hopMBI
o0yd4eHus),
BOIIPOCHI u
TECTBI ULt
MPOBECHUS
3adera




YpoBeHb ocBOEHUS
He 3aureno 3auTteHo
[Tnanupyemsble pe3yabTaThl
OCBOCHHS KOMIIETEHIMH  |poy 0B neTBOPHTEN| YIOBICTBOPHT OrneHouHoe
(MHAMKATOPHI JOCTHXKEHHUS BHO eITBHO XOpOILIO OTIHIHO CpPeaCTBO
KOMIIETEHIIH) (MUHMMAanNbHBIA He| (MMHUMaNbHBL |  (cpemHHil) (BBICOKHIA)
JIOCTUTHYT) 1 IOPOTOBBIIA)
OIIK-6 .2 Nmenu rpyOsie Nwmeetcs [Iponemonct | IIponemoHCTp
Omnpenensier 3a1a4u OLIMOKY IpH MHUHUMAJIbHBIA | PUPOBaHEI HPOBAaHBI BCE
MIepCOHANA CTPYKTYPHOTO | BBISBIICHHH Habop BCE OCHOBHEIC
TIOIpa3ICIIeHIS, UCXOS MOTHBOB H HaBBIKOB TIPH OCHOBHBIE YMEHUS IPU
U3 TeTeil U cTpaTerun CTHMYJIOB IS BEISIBIICHIH YMCHHUS IPU | BBIABJICHUU
OpTaHU3aINH caMOpa3BUTHS, MOTHBOB H BEISIBIICHUH MOTHBOB H
oTpenenss CTHMYJIOB [UIS | MOTHBOB U CTHMYJIOB IS
peamicTHYeckue | caMOpa3BUTHSA, | CTHMYIIOB caMopa3BUTHA,
LEIH ornpenenss JULst orpeaensis
npodeccHoHalp | PEaTUCTUYECK | CaMOpPa3BUTH | PEATUCTHUUECK
HOTO pOCTa ue 1enu s, OIpeneNsisi | ue Leiu
npodeccuoHan | peaaucTuuec | mpodecCHoHal
BHOT'O POCTa KUe Lelu BHOT'O POCTa
npodecCHoH
AIBHOTO
pocra
OIIK-6.3 [pu [pu ®parmentap | [IpomemoHCTp
[IpumMeHseT METOBI TUTAHUPOBAHHUN TUTAHUPOBAHUU | HBIC HAPOBaHBI
yIpaBICHUSL npodeccroHanb | MpopecCHOHaN | MPEACTaBICH | HABBIKH IPHU
MEKJINYHOCTHBIMU HOM TPaeKTOpUu | bHOH usi o TUIAaHWPOBAHUU
OTHOIICHHUSIMH, JIOIyCKaeT TPaeKTOpUHU IUIAHUPOBAaH | MpOgecCHoHaT
(dopmupoBaHusI KOMaHA, | rpyOble OIIMOKH, | IOMyCKaeT un BHOHU
pa3BUTHS JIUAEPCTBA U HE yYUTHIBas OILIHMOKH, npodeccuoH | TpaeKkTopuHy,
UCTIOJIHUTENILHOCTH, 0COOEHHOCTH YUUTHIBAs aNbHOMN YUUTBIBAs
BBISIBJICHHSI TaJIAaHTOB, Kak 0COOEHHOCTH TPaeKTOPUHU, | OCOOEHHOCTHU
OTIpeieIeHUs npodeccuoHans | Kak C y4eToM KaK
YIOBJICTBOPCHHOCTH HOW, TaK U npodeccronan | ocoOeHHOCTE | MpoQecCHOHAT
pabotoit JIpYTUX BUIOB bHOI, TaK U 1 KaK BbHOMH, TaK U
NESATETPHOCTH U | OPYTUX BUAOB | MPOQPECCHOH | OPYTUX BUIOB
TpeOoBaHMit NESATETPHOCTH | IBHOW, TAK | JESTEIbHOCTH
pBIHKA TpY/a. U TpeOOBaHUN | W IPYTUX " TpeOoBaHHUN
pBIHKA TpyJa. | BHIOB pBIHKA Tpy[a.
JIeSITEIIEHOCT
Uu
TpeboBaHU
pBIHKA
TpyJa.
7.3 TunoBbIe KOHTPOJIbHBIC 3ajJJaHud WJIM HHbIC MaTepHaJbl,

HeoO0XoauMblIe /1JIsl OIeHKH 3HAHMi, YMeHHii, HABBIKOB, XapaKTePHU3YHOIIHX
3Tanbl popMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OITOII BO

Komnemenyus:
KOMAHOWI,

NnoCmasieHHou yeiau
Bonpocwt ona ycmnozo onpoca:

8bIPAbaAMbIBAsL

KOMAHOHYIO

cmpamecuro

o

VK-3 Cnocoben opeanusosvigams u pykogooums pabomoti
docmudiceHus

Tema 1 YnpasiieHue 4eIOBe4eCKMMH pecypcaMM KAaK MHTErpajbHbIii KOMIIOHEHT
o01ero npouecca ynpabJeHUs




1.OxapakTepu3yiiTe MOCTYJNaThl TEOPUH KAJAPOBOTO YIPABICHUS U OMNpEACIHTE, Kak
MEHSJIaCh KOMaHHas paboTa ¢ TEUCHHEM BPEMEHHU.

2./1aiiTe XapaKTepUCTUKY KaKIOMY U3 ATAIIOB PAa3BUTHS KaJIPOBOTO YIIPABICHUSI.

3. Ha xakom »orame pa3BUTHS KaJpOBOTO YIPaBICHHS IOSBHJIACH CTPaTETHs
coTpyaHu4ecTBa?

3. B yem 3akirouaeTcsi CynIHOCTh TEOPUH YIIPABICHHUS O POJIHM YEJIOBEKa B OPTaHU3aLUH?

4. Jlaiite onpeneNeHHE TIOHSATHIO «YEJIOBEUECKU KamuTal W  HA30BUTE €ro
COCTaBJISFOLLIHE.

5. HepeqHCHHTC COBPEMCHHBIC IIOAXOAbI W KOHLCIIIHWHW YIPABJICHUA YCIIOBCUCCKUMU
pecypcaMu OpraHu3alHy.

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM MOJEISAM YIPABJICHUS YEIOBEYECKUMH
pecypcaMu U ONpeaenuTe, Kak OHM PEIaloT IPOTUBOPEYHS B KOJUICKTHBE, YUUTHIBAas HHTEPECHI
BCEX CTOPOH.

Tema 2 CymHOCTb yIpaBJjieHUs] YeJI0BeYeCKUMH pecypcaMu

1.HazoBuTe u naiiTe XxapakTepUCTHKY YPOBHSM YIPaBJICHUS YEIOBEUECKUMHU pecypcaMu
¥ crioco0aM opraHu3aIuy padoThl KOMaHIBI JJIsT JOCTHKCHHSI IIOCTABJICHHOM IIETIH.

2. [laiiTe onpenelieHrne NOHATHIO «YIIPABICHHUE YEIOBEUECKHUMH PECYPCaAMI».

3.Kakum oOpazomM TpH YIOpaBICHWW YEIOBEYCCKUMH DPECypCaMd  MPOHCXOJUT
IJIaHUPOBAHUE KOMAHIHOUW paOOThI, paclpeAeICHHE MOJTHOMOYNI WICHAM KOJIJICKTHBA?

4. Onpenenure e M (QYHKIHH CHUCTEMBI YIPABJICHHUS YEJIOBEUECKHUMHU PECypCcaMu
OpraHu3aIiy.

5. Uem oTiMuaercs METOJOJIOTHS YIPABJICHHUS YEIIOBEUECKHMMH pecypcaMu OT €€
TEXHOJIOTHH?

6. IlepeunciuTe MEPONIPUATHS, BXOISIINE B METOIOJIOTHIO YIIPABICHUS YEIOBEUSCKUMU
pecypcamu, HalIpaBJIEHHYIO Ha BBIPA0OOTKY CTPATETH COTPYAHUYECTBA.

7. JlaiiTe ompeneneHue MOHSATHUIO «METOJbI YIPABICHUS YEIIOBEUYECKUMH pPecypcaMuy U
OTIPEICTUTE 3HAUYEHNE ATOTO MOHSTHS JIJIsi OpTraHU3aI|H.

8. [TlepeumcnuTe KauecTBa, ONPEACIAIONIAE TPYJOBOKW TOTEHIMAI TIEPCOHAJA
OpraHu3aIiu.

9.[TepeuncnuTre MOKa3aTeIN PA3BUTHS TPYAOBOTO MOTCHIIAANA.

10. Kakum o00pa3oM MpPOMCXOAUT paclpelelieHne TOopydyeHHe U JIeJIeTUPOBaHUe
MOJITHOMOYHI COTPYTHUKAM, YUYUTHIBAsI TPYAOBOM MOTEHIIMAI?

Tema 3 ®opmupoBaHHe Ye10BeYeCKUX PeCypCcOB OPraHU3aluu

1. B yeM 3akio4aercsi CyIIHOCTh KaJpOBOTO IUIAHUPOBAHMS M KAKOBBI €ro LENU U
3agaun’?

2. [lepeuncnure METOIbI IJIAHUPOBAHUS B pabOTe C EPCOHATIOM.

3. Onpenenute HEOOXOIUMOCTh MPUMEHEHHS] MAapKETHHIa MEPCOHaNa B OpraHU3aluu ¢
TOYKHU 3pEHUs YIIPABICHUS YeJIOBEYECKHMMHU PECYPCaMHU.

4. B yem orinure nHGOPMAITMOHHON (PYHKIIMM MapKETUHTa OT KOMMYHHKAIIMOHHOM?

5. Kak npoucxonut o06CyKaeHHe pe3yabTaToB paboThl EpCOHaNa ¢ UCIOIb30BaHUEM
nH(pOpMallMOHHON (YHKIIMN MapKeTHUHTa repcoHana?

6. JlaiiTe ompenerneHHe TMOHATHIO «HAEM NEpPCOHANa» M YKaXHTE €ro 3HA4YeHHUe IS
OpraHu3aIuy.

7. Tlepeumcnute OCHOBHBIE CIOCOOBI HaiimMa Ha pabOTy M ompeaenutre Haubosee
3¢ (eKTUBHBI.

8. Kakme wmerompl Habopa TepcOHaNa WCIONB3YIOTCS B 3aBHCHMOCTH OT BBIOOpa
UCTOYHUKA MPUBJICUCHHS NIepcoHana?



9. OmpenenuTe OCHOBHYIO I1eb OTOOpa MEpPCOHANA M YKAKUTE dTambl TUIAHUPOBAHUS
0TOOpa KaHIUATOB.

10. [To kakuM TOKa3aTEJISIM MOKET OBITH OoreHeHa d(h(HEeKTUBHOCTH 0TOOpa MEepcoHamna B
Oopranu3anuu’?

Tema 4 Opranusanus MCNMOJIb30BAHUS YeJI0BEYECKHX PeCYpPCoB

1. IlpuBenute ompeneNeHUE MOHATUS «KAJAPOBas MOJUTHKA» U cHOpMyIupyiTe Lenu
KaJIpOBOM MOJUTHUKH B OPraHU3aLUU.

2. llepeuncnure u AaiTe XapakKTEpUCTUKY YPOBHIM KaJpOBOM IMOJIUTHUKH.

3. [lo xakuM KpUTEpPHUSM MOXHO KJIacCU(UIUPOBATH KAJPOBYIO IMOJUTUKY U KAKUM
obpazom?

4. Kakoil U3 BUJIOB KaJpOBOM MOJUTHKY MPEAINOoJaraeT MIaHuPOBaHUE U KOPPEKTUPOBKY
paboThI IEpCcoHaja C Y4ETOM UHTEPECOB, OCOOCHHOCTEH MOBEACHUSI U MHEHUN €€ YWICHOB?

5. Kakue nokazarenu 3 peKTUBHOCTH KaJIpOBOM MOJUTHKU MPUMEHSIOT B OpraHU3aI[1u?

6. C xakoii Lenpo B OpraHn3aui HeoOXOAMMO HCIIOIB30BaTh KaJpOBOE TNIAHUPOBAaHUE?

7. Onpenenure CyIIHOCTh PACCTAHOBKH IMEPCOHANA U YKaXUTE OCHOBHBIC MPHUHIIMIIBI
PacCTaHOBKH.

8. Onumure npoUIbHBIA METO] pACCTAHOBKH TEpCOHANA.

9. Kakum 00pa3oM NpPOUCXOIUT paspeuieHne KOH(IMKTOB M IMPOTHBOPEUUN MpU
paccTaHOBKE MEPCOHANa HA OCHOBE y4eTa HHTEPECOB BCEX CTOPOH?

Tema 7 Onenka 3¢p(peKTHBHOCTH YNIPABJICHHUS YeJIOBEYEeCKMMH pecypcaMu

1. [Tepeuncnure mokasarenu 3H(GEKTUBHOCTH YIIPABICHUS YEIIOBEYECKUM PECYPCaMHU.

2. PackpoiiTe CynHOCTb MOHSTHS «KaJIPOBBII ayIuT».

3. B dem 3aknrodaercs CyIIHOCTH JICJIOBOM OIICHKHM YEIIOBEYECKHX PECYpCOB B
opranu3anuu’?

4. Kakue npecneayer e U KaK peajiu3yeTcs JeIoBasi OIlEHKA YEJIOBEUYECKUX PECYpPCOB
B OpraHuzanuu’?

5. Kakum o0Opa3om JOJIKHO MPOUCXOIUTH OOCYKJEHUE PE3YJIHTATOB JIEJIOBOM OLICHKU B
opranu3anuu’?

5. [laiiTe XapaKTEpUCTUKY OCHOBHBIM IPHUHIIUIIAM JEJIOBOM OLICHKU.

6. M3 Kakux 3TaroB COCTOMT MPOLECC JI€TOBOM OIEHKH MEPCOHANa U KaK MPOUCXOIUT
pacnpe/esieHue OJTHOMOYHH YWICHaM KOJUISKTHBA MTPH €€ TTPOBEICHUH ?

7. HazoBuTe TpyIIIbl TOKa3aTeNel 1eJI0BOM OLIEHKU U TATE UM XapaKTEPUCTHKY.

8. OmmmmTe MeToa 3KCIPECcC-OlCHKH TIepCOHalla, KaK OH IUIAaHUPYeTCs W Kak
JIETIETUPYIOTCS TOJIHOMOYHS IO €€ MPOBEACHUIO?

9. HazoBuTe 11e7Tb CUCTEMBI OIIEHKH YEJIOBEYSCKUX PECYPCOB.

Tema 8 KoMmMyHuKanuu B OpraHu3anuu

1. Ompenenure 3HaueHHWE KOMMYHHUKAllUH B IIPOLECCE YNPABICHHUS YEIOBEUECKUM
pecypcaMu B OpraHu3annH.

2. Ilepeuncnute GyHKIMH KOMMYHUKALMH B OpraHU3allMy U JaliTe UM XapaKTepUCTHUKY,
KaKHe U3 HUX HalpaBJeHbl Ha BBIPAOOTKY CTpaTeTuu COTPYAHUYECTBA B KOJJIEKTUBE?

3. I3 KakuX 3J€MEHTOB COCTOMUT U KAaK OCYIIECTBIISIETCS KOMMYHHKALMOHHBIN nporiecc?

4. IlepeuncnuTe BHIBI KOPIOPATUBHBIX KOMMYHHUKAIMI. YKAKHATE C IOMOIIBI KaKHUX
KOMMYHHKAIMHA MPOUCXOUT OpraHu3aIus padoThl KOJUIEKTUBA JJISl JOCTHXKEHHS TIOCTaBICHHON
LEJIH.

5. Kakue ¢axTopsl BIUAIOT Ha 3QHEKTUBHOCTH KOMMYHHUKAIIUI B OpraHu3aluu?

6. Ha ctbike kakux obnacTeil U Kak OCYHIECTBIISETCS yIpaBiIeHHEe KOMMYHUKAUAMU?

7.HazoBute cTpaTeruu, Mo3BOJISIOUIME MPEOI0JIeBaTh KOMMYHUKALIMOHHbBIE Oapbepbl U
JTaTe UM XapaKTEPUCTHKY.



8. Ilo xakuM mOKa3aTeiasiM MOXHO OLEHUTh A(PPEKTUBHOCTh KOMMYHHMKAIIMA M Kak
IPOMCXOIUT IUIAHUPOBAHWE U KOPPEKTUPOBKA KOMMYHHUKAIMl B KOJUJIEKTUBE C Y4Y€TOM
MHTEPECOB, MHEHUI U OCOOEHHOCTEN MTOBEACHMSI ITepcoHana?

9. IlpuBeaure onpeneneHre NOHATUS «KOHMDIUKT» U YKaXHUTE €ro pa3HOBUIHOCTH.

10. Kakue MeTozp! ynpaBieHUs KOHPINKTaMHU IPUMEHSIOTCS B OpraHU3aIMsix ?

Tema 9 OTHOLIEHUS] B OPraHU3AIUMA

1. Packpoiite CyIHOCTb NOHATHUS «OPTaHU3ALIOHHOE OKPYKEHUEY.

2. B uem 3akimouaercs OTIIMYHE OKUAAHUN pabOTHUKA OT OpraHU3alyy U OpTaHU3AIIH
OT paboTHHKA?

3. KakoBbl OCHOBHBIC IIeNIM U 3a7a4l YIPABICHHS YEIOBEUYECCKUMH pecypcamu B cdepe
OTHOILIEHUN?

4. KakuM 00pa3oM OpraHu3allMOHHOE OKPYKEHHE B OpPraHU3allii MOXKHO HAIpaBUTh Ha
CTPATETUI0 COTPYIHUYECTBA U IPPEKTUBHOE pa3pelieHne KOHPIUKTOB?

5. W3 KakuX CTPYKTYPHBIX 3JIEMEHTOB COCTOST COLMAILHO-TPY/I0BbIE OTHOLLICHHS?

6. JlaiiTe onpesneneHne NOHATHS «CTUIIb PYKOBOJCTBAY.

7. Kakue dakrops! BIUSIOT Ha GOpMUPOBAHUE CTUIISI PYKOBOACTBA?

8. B ueM cocTouT oTiIM4Me AEMOKPATUUECKOr0 CTHIIS YIIPABICHUS OT IMOepaIbHOro?

9. Vkaxxute  mNpHU3HAKKM  OJIATONPUATHOTO M HEOJArompusTHOIO  MOPAIbHO-
IICUXOJIOTHYECKOr0 KJIMMaTa B OpraHu3aliH.

10. M3 kakux 3TaloOB COCTOUT MPOLECC (POPMHUPOBAHUS MOPAIBLHO-TICUXOJIOTHIECKOTO
KJIMMaTa B OpraHu3anuu?

11. 3ayem u KakuM 00pa3oM KaJPOBOMY IOJPA3ACICHUI0O HEOOXOIUMO 3aHUMAThCS
(dbopMHpOBaHHEM MOPaAIbHO—TICUXOJOIMUECKOro KJIMMaTa M pa3pelieHHeM KOH(MJIMKTOB U
NPOTHBOPEYHA, yIUTHIBAsI HHTEPECHI BCEX CTOPOH?

Temwt ouckyccuit

Tema 1 YnpapjieHue 4yeJIOBe4eCKMMH pecypcaMM KAaK MHTErpajbHblii KOMIIOHEHT
o01ero npouecca ynpabJjieHUs

Jluckyccus 1o 3a/1aHHO# TeMe U 00CYKICHHE PE3yJIbTaTOB pabOThl KOMaH/IbI C
MIPUBJICYCHUEM OIIMIOHEHTOB HA TEMY:

Hyxen mu HR-menemkep B opranmuzanuun? B xakoit opranuszanuu Hy>keH u korga? Kak
eMy HeoOXOJIMMO OpraHU30BaTh JIEATEIbHOCTh MEPCOHANAa B KOJUJIEKTHUBE, YTOOBI peain30BaTh
CTpaTeruto COTpyIHUYecTBa?

Temwvt 00oknaoos:

Tema 1 YnpasiieHue 4ejioBe4eCKMMH pecypcaMH KaK MHTErPaJbHbIH KOMIIOHEHT
o01ero nmpouecca ynpabJeHHs

1. IleHHOCTH MEHEKEPOB U YIIPABICHUE YETIOBEUECKUMH PECYPCAMH.

2. ®eHoMeH JIeTpalallii TPY/ia B YIIPABJICHUH YEIOBEUYECKUMHU PECYPCaMHu.

3. BiusiHue kaipoBOro MEHEPKMEHTA Ha JIMYHYIO KHU3Hb paOOTHUKOB.

4. Crneuuduka orpaciu U BbIOOp MOJAXO0Ja K YNPABICHHUIO YEIOBEYECKUMH PECYPCAMH,
HalpaBJIEHHBIA Ha BEIPAOOTKY CTpAaTETuu COTPYIHHYECTBA.

5. BnusHue mpouecca rmoOanu3anuy Ha MOAXOAbI K YIPABIECHUIO YEJIOBEYECKUMU
pecypcamu U opraHu3aniu padboThl B KOMaH/JIE.

Tema 3 ®opMupoBaHue YeJ0BeYECKNX PECYPCOB OPraHU3alnu

1. 3HaueHue MapKeTHHIa Ha PbIHKE TpyAa.

2. [IpoGnema 6e3pabOTHIIBI M OTKPHITHIX BaKaHCUN Ha PbIHKE TPy/a.

5. Mux opraHu3anuy Kak paboToaresst 1 ero popMHUpoBaHUE.

6. CaMOMapKETHHT U €0 HalPaBIICHHUS.

Bonpocul pybesicrnoit konmponwvnoii padbomaut (015 3a04H0il (hopmul 00yuenus)



o

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

26.

OBoumonus GYyHKINU YIPABICHHUS YeJTOBEYECKIMHU PECypcamMu

VYpoBHHU yTnpaBieHHs YEIOBEYECKUMHU PECYpCaMU U Mepexo]] K KOMaHIHOM cTpaTeruu.
Cucrema yrpaBiieHHs YEJIOBEYECKUMHU PECypCaMU: MOHSITHE, MOJCUCTEMBI (JIMHEHHOTO
PYKOBOZCTBA U (DYHKIIMOHAJIbHBIE), 11€J1b, OpraHU3aIHs padOThl KOMaH/IbI.

Metoapl ynpaBieHHsS YeJIOBEYECKHMMH pECypcamu, HampaBieHHbIe Ha (popMupoBaHHE
KOMaH/Ibl B KOJIJIEKTUBE.

KanpoBoe manupoBaHWe: CYINHOCTb, O3Tamlbl, 3JEMEHTHI, TPEOOBAaHUS U CIIOCOOBI
OpraHM3alMl C YYE€TOM MHTEPECOB, OCOOCHHOCTEH TMOBEJEHUS M MHEHUN UJICHOB
KOJUJIEKTHBA.

YpOBHHU KaJpOBOT0 IUIAHUPOBAHUS [TEPCOHANA B KOJUIEKTHBE.

Haém na pabory: mnoHsTHE, OTambl, WCTOYHUKM TNPUBJICYCHHUS KAHAWUIATOB, UX
JIOCTOMHCTBA U HEJOCTaTKHU.

OT60p MPETEHICHTOB Ha BAKAHTHYIO JOJDKHOCTH: ATAIbl, MeTOAbl. CITOCOOBI pa3pemeHus
KOH(JIMKTOB U MPOTUBOPEUYUH, BO3HUKAIOIINUX MpHU 0TOOpE, HA OCHOBE y4eTa HMHTepeca
BCEX CTOPOH.

PaccTanoBka mepcoHana: CyIIHOCTb, TPUHIUIBI, HCXOAHBbIE JaHHbBIE, YCJIOBHS,
pacnpeneseHrne Nopy4eHui, 1e1erupoBaHre NOJHOMOYHH.

MapkeTHHr TiepcoHana: TMOHSATHE, [eNb, 3aJa4d, MPHUHIIMIBI, HAMpaBICHUS, 3Talbl U
METO/BI YIPaBJICHHUS, HAPaBJICHHBIC HA BEIPAOOTKY CTpATETUH COTPYTHHYECTBA.
Uudopmanvonnass ¢GyHKIUS MapKeTHHra MepcoHala: H3ydeHHe TpeOOBaHUU K
NEPCOHALY U JTOJKHOCTSM, UCCIIEI0BAaHUE BHEIIHEW U BHYTPEHHEH CpeJibl OpraHu3alui,
UCCJIEIOBAaHKE PhIHKA TPYJa U UMUK OpraHU3allUu.

KommyHukanmonHas QyHKIHS MapKeTHHTa MEPCOHaa: 0OBEKTHI, IIeTb, 3a1a491, METOIBI,
UCTOYHUKU U MYTU MOKPBHITUS MOTPEOHOCTH B MEpCOHAje, HampaBlICHHbIC HA Pa3BUTHE
COTPYJIHUYECTBA B KOJUIEKTUBE.

[TnanupoBanue MOTPEOHOCTH B MEPCOHANIE: CYIIHOCTh, BUAbI TOTPEOHOCTEM, TPUHIIUIIBI
IUTAHUPOBAHMS U €0 ATAIlbI.

KanpoBas mnonuTuka opraHu3aluy: TOHSATHE, YPOBHHU, LENTH, 3a/ladyd, MPHHIIUIIGL,
MEPONPUSITHS, YYUTHIBAIOIIME HHTEPEChl, OCOOCHHOCTH IOBEACHUS U MHEHUU
nepcoHana.

Bunpl xaapoBoil moiauTHUKH, 3Tanbl ee GopMHUpOBaHUS M TOKa3aTesln 3()PEKTUBHOCTH,
pean3yIoUIe CTPATETUIO0 COTPYIHUYECTBA.

Crpaterusi ynpaBJieHUsI YE€JIOBEUECKUMHU pPEeCypcaMu: MOHATHE, OCOOEHHOCTH, AIEMEHTHI,
BUJIBL.

Cucrema mnokaszaTesneid 1o TpyAy M ONTHMHU3ALMS OpraHU3alUu padOThl IepcoHaNa
(TIOHsTHE, 11U, IPUHIIMIIBI).

Onenka 3(p¢GeKTUBHOCTH YIPABIECHUS YEJIOBEUECKMMH pecypcaMu: MOHSATHE, (HaKTOpBI,
MOKa3aTeNH, HallPaBlIEHHbIE HA BRIPAOOTKY KOMAaH/IHOM CTpaTeruu.

JlenoBas olleHKa NepcoHaia: MOHATHE, LIeNH, 3aJa4yd, IPUHILIUIIBI TIOCTPOEHUS, ATAlbl U
ycnoBUs 3 GEKTUBHOCTH YUUTHIBAIOLINE HHTEPECH U MHEHHSI COTPYAHUKOB.
[Toxazarenu [€710BOM OLIGHKM TEpCOHAa: pe3yJabTaTHBHBIE, MPO(ECCHOHATHLHOTO
MIOBE/ICHNUS, JINYHOCTHBIE KaueCTBa.

Metonpl OLIEHMBAHUS MOKa3aTeled JIeJIOBOM OIEHKH, pEeaJu3yIolIUe CTPaTEruto
COTPYJIHUYECTBA.

CymHOCTb ¥ BUJIbI KaIPOBOTO ayIUTA.

NHauBuayanbHbIA TUIAH Pa3BUTUSL COTPYAHUKOB KaK PE3yJbTaT JI€TOBOM OIIEHKH U €ro
MpEeUMYIIECTBa U1 OpraHU3alui U COTPYIHUKA.

ConuanbHO-TPYIOBbIE OTHOLICHMS: IOHSATHE, CTPYKTYpPHBIE COCTaBISAIOLIUE, BHJIBI,
BITUSIONIHE (PAKTOPHI.

Ctunp ympaBlieHUs: TIOHITHE, JJIEMEHTHI, (DaKTOpPbI, KiIaccu(UKaIMs, MOKa3aTelH
3 PeKTUBHOCTH.

KomMMmyHHKaIMM B OpraHu3aliiy: MOHATHE, 3HAYCHUE, CYOBEKTHI.



27. ®opMbl, cpencTBa W METOAbl KOMMYHHKAIIMM B OpraHU3allid, pa3pellarolniue
KOH(JIUKTBHI ¥ TIPOTHBOPEUHS TIPH JIETIOBOM OOIIICHUU Ha OCHOBE y4eTa MHTEPECOB BCEX
CTOPOH.

28. KoprniopaTuBHbIC KOMMYHHKAIIUH U1 KOMMYHUKAIIHOHHBIC Oapbephl.

29. KoH(UKTH B OpraHu3aiiy: MOHATHE, BUABI, dTambl, (OPMBI, HAMIPABICHHUS U METOJIbI
YIIpaBJICHHUS.

Ilpakmuueckue 3a0anus
1. V3yuynB OCOOEHHOCTH PA3JIMYHBIX METOJOB YIPABICHUS IEPCOHAIOM, OTMETHTE B
tabnuie 1, K KAKUM MEeTOaM OTHOCHUTCS Ta WU MHAS JIeATEITbHOCTh PYKOBOIUTEIS.
Ta6ymmma 1 — Metojs! yrpaBieHUs IEPCOHATIOM

Bune! nestenpHOCTH Mertobl ynpaBiaeHus NEPCOHAIOM
PYKOBOAMTEIIS

1.YcTaHoBieHrue HOPM BBIPAOOTKH

2.Pa3paboTka CUCTEMBI OILIaThI TPY/Ia

3.Pa3paboTka TOKHOCTHBIX HHCTPYKIIUHA

4. IIpoBenieHuE COLMOMETPUH, C LIEITbIO
BBISIBJICHHSI HE()OPMAIILHOTO JIWJepa

5. TectupoBaHue nepcoHaIA C LENIbIO
BBISIBJICHHS] OCOOEHHOCTEH UX TeMIEpaMeHTa

6.BBGI[GHI/IC JOJDKHOCTH IICHUXO0JIOra B
ITAaTHOC paCIIMCAHUC

7.Pa3paboTku cucTeMbl IPEMUPOBAHUS
nepcoHaja

8.M3nanue npukasza 00 yBOJIbHEHUU
COTPY/HHKA

9.Pa3zpaboTka nonoxeHuii 0 CTPYKTYPHBIX
MOAPAa3ACIICHUSIX OpPraHu3aIun

10.Beigenenne coTpyiHUKam
OCCIPOIICHTHBIX CCY/ Ha MPUOOpPETCHUE
KUIBS

2.Ha npumepe kaapoBoro odecreyeHus, NpoaokaiTe 3aroIHeHue Tabaumsl 1.
Tabmauna 1 — XapakrepucTuka BUJI0B 00€CIIeUeHUsI CUCTEMBI YITPaBJIEHUs IEPCOHATIOM

Tun obecnieueHus Cocras Conepannc,
XapaKTePUCTUKA
KanpoBoe obecrnieuenue [taTHbIe 1. KauecTBeHHast XxapakTepUCTUKA COCTaBa
pabOTHUKHU KaJIpOBO#1 CITy>kKObI: 00pa3oBaHMUE;
KaJIpOBOit CHEIHNABHOCTbD; MPOQeCCUOHANbHAS
CITYKOBI MOJITOTOBKA; KBATH(DHUKAIIHS; BO3PACTHOM
COCTaB;
2. KonndecTBeHHast XapaKTEPUCTUKA —
Heo0X0uMas YUCICHHOCTh IITATHBIX
PabOTHUKOB CHCTEMBI YIIPABIICHUS
MEPCOHAIOM
JlokymeHTanmoHHoe
obecrnieuyeHne
WNudpopmarnnonsoe
obecrieueHne
TexHuueckoe obecredeHmne
HopMmatuBHo-MeToquueckoe
obecrnieueHne
ITpaBoBoe obGecnieueHue




3. Ilpaktuueckoe 3aaaHue.
Cdhopmynupyiite TpeOOBaHHS K BaKaHTHOW JODKHOCTH HavalbHUKA (DMHAHCOBOM CITYKOBI
KPYITHOW KOMMEPYECKOW KOMITAHHU U 3aHECUTE MX B TaOIHILy 1.
Tabmuna 1— TpeboBaHus K mepcoHaTy

I'pynna napameTpos TpeboBanus

CnocobOHocTH

CaoiicTBa

MOTI/IBaI_[I/IOHHBIe YCTaHOBKH

Ilpakmuueckue 3a0anusn:

Tema 1 YnpaBjieHue 4yeIOBe4eCKMMH pecypcaMH KAaK MHTErpajbHblii KOMIIOHEHT
0o01Iero nmpomecca ynpanpjeHUs
1. Uzyunute mapaaurmel ynpasieHus. Omnpenenure, yTo SBISETCS OOBEKTOM YIpaBICHUS B
3aBUCUMOCTH OT PAa3JIMYHBIX [apaJurM YIpaBi€HUS JIOJbMU B OpraHM3allUd M  Kak
MPOMCXOJIMIIA OPraHu3alvs padOT KOJUICKTHBA ISl TOCTHKEHUS IMOCTaBICHHOH 1enmu. OTpasure
ux B Tabmune 1

Tabnuna 1. — [lapagurma ynpapineHus Jit0IbMU B OpraHU3aliuu

ITapagurma OOBeKT ynpaBieHUs

Ynpasnenue kaapam (TpyI0BbIMH
pecypcamm)

YnpapieHue nepcoHanom

YnpaBieHue 4enoBe4eCKUMU Pecypcamu

YHpaBJICHI/Ie YCJIOBCKOM B COIIMAJIbHO-
KYJIbTYPHOM KOHTCKCTC

Tema 2 CymHoOCTBb yIpaBJIeHHS Y€10BEYeCKHUMH pecypcamMu
1. Co3nmanue CTyAEHTAaMH OpPTaHM3alUU — OIpEIeNICHHEe OpPraHMW3alMOHHO-TIPABOBOM (HOPMBI,
BUJA JIeATENBHOCTH, (POPMHUPOBAHUE OPraHU3ALMOHHONW CTPYKTYphl OpraHM3allid, B KOTOPOH
HEOOXOJMMO BBIJEIIUTh MUHUMYM TPH TOIpPA3NENCHUS WM OTHENa, B KaXIOM U3 KOTOPBIX
co3/1aTh TpH J0bKHOCTU. COo3/1aTh TODKHOCTHYIO HHCTPYKIMIO JUIS KaX/10M JJOKHOCTH.

B npakTrdeckux TeTpaasix CTYACHTHI JOJDKHBI yKa3aTh:
- Ha3BaHME, CO3JJaHHOI UMU OpraHu3aluy,
- BUJ ICSTEIbHOCTH;
- OPraHU3ALMOHHYIO CTPYKTYPY KOMITaHUH;
- pacnpenenuTh MOpyYeHUs U JAeJIerupoBaTh MOJHOMOYUS KaXJIOMY U3 COTPYTHHKOB;
- pa3paboTaTh CUCTEMY B3aHMOICHCTBHS MEXKTy COTPYJHUKAMH, HAPABICHHYIO Ha CTPATETUIO
COTPY/AHUYECTBA.
3anonHuTh Tabnuny 1.
Tabmuua 1. — XapakTepucTka JOKHOCTHBIX 00513aHHOCTEN IepcoHaa

(Ha3BaHUE OpraHu3alln)

HasBanue nomxHoCTH ‘ JlomkHOCTHBIE 00SI3aHHOCTH

HasBanwue noapasnenenus (0Taemna) opranu3aiuu

HasBanwue noapasnenenus (0Taena) opranu3aiuu




Hasanue noapasaenenus (0Tena) OpraHnu3aium

Tema 3 @opmupoBaHue Ye10Be4eCKUX PeCypCcOB OpraHu3anuu

1. CocraBuTh mIaH MapKeTHHIa IEPCOHANA I OPraHU3aLMK, B KOTOPOM IPOXOANIH
IPAKTUKY, U 3alI0JHUTH Ta0uiy 1.

2. OnpenenuTb Kakue NPOTUBOPEUMS UM KOH(GIUKTBI BOZHUKAIOT IPU UCIIOJIb30BaHUN
TOJIbKO BHYTPEHHMX WJIM BHEIIHUX UCTOYHUKAX.

Ta6mmma 1 [Tnan mapkeTruHTa IepcoHasia B (Ha3BaHME OpPraHU3AIINH )
Pa3nensl 3HayeHus Cpoku OTBETCTBEHH
IoKazareyneun bIE
HCIIOJTHUTEI
"

JononuurenpHas MOTPeOHOCTH B IIEPCOHATIE
(YKa3aTh KOHKPETHYIO JIOJIKHOCTb)

TpeOoBaHwMs K IEPCOHATY

VICTOYHUKH NOKPBITUS OTOJTHUTEIbHON
NOTPEOHOCTH B IIEPCOHAJIE:

- BHyTpEHHUE

- BHCIIIHUC

HYTI/I IOKPBITHUA HOHOHHHTGHLHOﬁ HOTpe6HOCTI/I B
nepcoHale:

- AKTHUBHBIC

- IIACCUBHBIC

Tema 4 Opranu3anusi HCNOJIb30BAHUS YeJI0BEYECKHX PeCypPCcoB

1. Ucnonb3ys naHHble TaOMUIBI 1, BBITOJHUTH pacyeT YMCICHHOCTH MEPCOHAJIa C MOMOIIbIO
METO/a, OCHOBAaHHOIO Ha MUCIOJB30BAHUM JAHHBIX O BPEMEHU TPYAOBOIO Ipolecca U
OIPENIEIUTh CKOJIBKO HEOOXOAUMO JIOAEH IS BHIIOJIHEHUS TUIaHA.

Tabnuua 1 — VicxoaHble JaHHbIe AJ1s pacyeTa YUCJIEHHOCTH NepCOHasa OpraHu3aluu

[Tokaszarenn Howmepa BapuanToB

1 2 3 4 5 6 7 8 9
TpynoemkocTs
U3JeNusl, U:
Wznenne A 3,5 3,2 4,8 2,9 4,5 5,2 3,6 4,7 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2
[TpousBoacTBEHH
as  IporpaMmma,
IT.
W3nenue A 1200 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 | 985
Wznenue b 1300 1100 |1800 | 1800 |1800 |1300 |980 | 2300 | 1350
[Inanupyemsrit%
BBITIOJTHCHHUS 105 107 110 104 108 103 106 | 105 107




HOPMBI, %

Kanennaphsiit
dboH  BpemeHH,
nH. 1 paborauka | 365 365 365 365 365 365 365 | 365 365

KommuectBo

BBIXOIHBIX u
npa3gH. aHen |1
paboTHuKa 140 140 140 140 140 140 140 | 140 140

KonnuectBo

HEBBIXOJIOB  Ha
pabory 1
paboTHUKa 32 28 30 25 27 25 31 29 27

Cpennsis

MIPOJIOJKUTEILHO
CTh pabouero
JTHS, Jac. 6,5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

Metoanueckue ykazaHusi 110 BBITOJHEHHUIO 3a1aHUS
Jlns pacueTa YMCIEHHOCTH TEPCOHANa HAa OCHOBE JaHHBIX O BPEMEHHU TPYIOBOrO Mpoliecca
ClIelyeT BOCIOJIb30BaThCs (OPMYJIIOi:

UmncneHHOCTh paOOTHUKOB = k * i

rae k — ko unueHT nepecyera IBOYHON YUCICHHOCTH B CITUCOYHYIO;

P} — mone3nsiit poH BpeMeHN OTHOTO pabOTHHKA;

t - Bpems, He0OXOAMMOE ISl BBIITOJHEHHS TPOU3BOICTBEHHOM MTPOrPaMMBI.

Bpems, HeoOxoaumoe Ui BBIOJHEHHMsI HMPOM3BOJACTBEHHOM NIpPOTrpaMMBbl, CKIIAQAbIBACTCA M3
CYMMBI TTPOU3BEJICHUN TPYTOEMKOCTH KaXKIOTO M3AEIHs Ha €r0 KOJMYECTBO (TIPOU3BOICTBEHHAS
IporpaMMa); YYUTBIBAETCs IPH 3TOM U IJIAHUPYEMBIH MPOLIEHT BHIIOIHEHUS HOPM.

st onpenenenus nosie3Horo Goxia BpeMenu 1 paboTHIKA HEOOXOAMMO PAaCCUUTATh:

1) KonugectBo KaJIeHJapHbIi (HOH]T KOJINYECTBO KOJINYECTBO

¢dakTry. pabounx = BpeMeHU | paboTHHKA - BBIXOJIHBIX U - JHEN

nHel 1 paboTHUKAa — Mpa3gHUYHBIX JHEH HEBBIXOJIa HA paboTy

2) one3uslit GoHI = KOITMYIECTBO PAKTUICCKUX CpeaHsISt TPOAOKUTEIEHOCTh
BpeMeHH | paboTHHKa paboumx aHel 1 paboTHuka * pabouero nHs

Koodduuumenr mnepecuera SBOYHOW UUCIEHHOCTH B CHUCOYHYIO pPACCUMTHIBACTCS KAk
OTHOILIEHHE YMciaa (PaKTUUYECKUX pabouux AHEH OJHOro pabOTHHMKA K Pa3HMLE KaJeHAapHOIo
(doH1a BpEMEHHU M KOJIMYECTBA BBIXOIHBIX M MIPA3THUYHBIX THEH.

Tema 7 Ouenka 3(peKTHBHOCTH yNIPaBJIeHUS YeT0BEYECKUMHU pecypcamMmu
1. Pa3paGoraiite Bompochkl (He MeHee 15) pyKOBOAMTENIO (PMHAHCOBOTO OT/AENIa K UTOTOBOMY
co0eceI0OBaHUIO C aTTECTYeMbIM (PMHAHCOBBIM aHAIUTHKOM OT/EJIa, MTO3BOJISIONINE ONPEICINTh
3QPEKTUBHOCTh paclpeesieHUs] TMOPYyYeHHH W  JIeJIeTUPOBaHMS MOJHOMOYHUI JaHHOMY
COTPY/IHUKY.
2. Paszpaboraiite nATHOAUIbHYIO WIKaly Ui OLEHKHM (PUHAHCOBOTO KOHCYJIbTAaHTAa IO
npodeccuoHanbHbIM KauecTBaM (He MeHee 15).

PesynbpraThl 00CyXAal0TCs B TPYIIE C MPUBJICYEHUEM OIIMOHEHTOB M3 APYrod T'PYIIIbI
CTYZICHTOB.




Jlenoesan ucpa
Tema 3 ®opMuUpOBaHMe YeJT0BEYECKNX PECYPCOB OPraHU3alMU

Henosas urpa «Haem nepconana v €ero aganrtamus)

Lenp urpsl: 1y paboronatelns - BbIpaOOTaTh HaBBIKU MPOBEACHUS cOOECEeOBaHUS IIpU
OCYIIIECTBJIEHUU OTOOpa KaHAMJIATOB HAa COOTBETCTBYIOIIYIO JOJDKHOCTh, a TAK)K€ HaBBIKU
KOMIUJICKCHOW OLIEHKM KaHAWAATOB; JUIs KaHJIUJATOB Ha JOJDKHOCTb — BbIpaOOTAaTh HaBBIKU
Oecenbl ¢ paboTomareneM.

Coneprxanue:

B yueGHoii rpynme ¢popmupyercs oTOOpoUHas KOMUCCHS M3 TPEX CTYIEHTOB, KOTOPBIE
OyAyT BBIIOJHATH POJIb JUPEKTOpA OpPraHU3alMM, HadyalbHUKA KaJIpOBOMl CIyKObI, TUPEKTOP
¢mmana. M3 octaBIIMXCs WICHOB TPYIIBI co3atoTces 3 koMauabl. [IpenogaBatens 0OBIBISIET O
KOHKYpCHOM Ha0ope Ha 3aMeLIeHHE BaKaHTHOM JOJDKHOCTH 3aMECTUTENsl HayallbHUKA
(UHAHCOBOTO OT/Ie)1a KOMIIAHUH.

Kaxnas u3 kxomaHJ BbIOMpaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEH M ompenenser
npodeccuoHaIbHBIE HABBIKU U TPeOOBaHUS, peabsaBisieMble K kKauauaary (10 munyt). Oqun u3
YJIEHOB KOMaH/Ibl CTAHOBUTCSI «IIPETEHCHTOM», KOTOpOMY J1aeTcst 7-10 MUHYT Ha BBICTYIUICHHE.
B cBOEM BBICTYIIJICHUH OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHBBI, TIOOYIUBIINE €r0 MPUHATH YUaCTHE B KOHKYPCE;
- IPOJIEMOHCTPUPOBATH NPOPECCHOHATBHYIO KOMIIETEHIUIO;
- pacckasarh O TOM, YTO HOBOI'O U ITOJIE3HOTO OH MOYKET IIPUBHECTH B OPraHU3aLUIO.

OTtOopouHast KoMHCCHSI pa3padaThiBaeT MpodecCHOHATBHBIE TPeOOBAaHUS K BaKaHTHOM
JOJDKHOCTH, 3amojiHseT Tabnuuy 1, Ha OCHOBaHMM KOTOPOH OLIGHUMBAeT KaHAWJATOB U
KOMMEHTHPYET JOCTOMHCTBA U HEIOCTAaTKH UX BBICTYIUIEHUM (JOKJIAI0B); BEIOUpAET OJHOTO U3
Tpex npereHeHToB. [Ipu 3ToM onieHUBaeTcsi yMeHue BblpabaThiBaTh KOMAaHAHYIO CTPATErHIo.
Tabmuna 1 — Onenka KaHIUIaTOB HAa BAKAHTHYIO TOJDKHOCTD

Kpurepuu onenku (ot 1 g0 10 6amios) Kaununarer

Nel Ne2 Ne3
1.3nanue ....
2. YMmenue ...

3. YMeHue oTBe4aTh MpoOIEeMHbIE BOITPOCHI

4. YMeHue paboTath B KOJIICKTHBE

OTt0OopouHast KOMHUCCHUSI MPEAOCTABISACT IUIAH aJanTallid BbIOPAaHHOTO COTPYJHHMKA B
OpraHM3ali, B KOTOPOW IUIAHUPYET JAEATEIbHOCTb HOBOIO COTPYJAHHKA, pacupenessist
HOJTHOMOYHS. 3aTeM UAET O0CYXKJEHHE pPe3ylbTaToB PabOThl M BHIOOp OAHOIO CTYyJEHTa Ha
3aHSTHE BAKAHTHOM JIOJKHOCTH.

Bonpocwt k 3auemy:

1. Dsomrouus QyHKIUU YIIPABICHUS YEIOBEYECKUMU pecypcaMu

YpoBHU yIpaBieHUs YEJTOBEYECKUMHU PECYPCAMU U TIEPEX0]T K KOMAHIHOW CTPATETHH.

3. Cucrema ympaBlIeHHs YEJIOBEYECKUMHU DPECypCaMu: TMOHSTHE, MOACUCTEMBI (JIMHEHHOTO
PYKOBOACTBA M () YHKIIMOHATBHBIE), 11€JTh, OpraHU3alMs pad0Thl KOMaH/IbI.

4. Mertoapl ympaBlIeHUS 4YEIOBEYECKHMMH pecypcaMiu, HallpaBlIeHHble Ha (opMapoBaHUe
KOMaH/IbI B KOJUICKTUBE.

5. KampoBoe mmaHupoBaHWE: CYIIHOCTb, OJTalbl, JJIEMEHTHI, TPEOOBAHUA U CIIOCOOBI
OpraHu3aIi C YYEeTOM MHTEPECOB, OCOOCHHOCTEH TIOBEJACHHS W MHEHUN UICHOB
KOJUIEKTHUBA.

6. YpoBHM KaJIpOBOTO IJITAHKPOBAHUS TIEPCOHAJIA B KOJIJICKTUBE.

7. Haém Ha paboTy: MOHSTHE, YTaNbl, ICTOYHUKHU MPUBICYCHUS KAaHAUIATOB, UX JTOCTOMHCTBA
Y HEJIOCTATKH.

N




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

26.
217.

28.
29.

OT100p MpPETeHICHTOB HAa BaKaHTHYIO JTOJDKHOCTB: ATaIrlbl, MeTo/1bl. CriocoObl pa3penieHus
KOH(JIMKTOB M NPOTUBOPEUUl, BOZHUKAIOUIMX NpU O0TOOpE, Ha OCHOBE ydeTa MHTepeca
BCEX CTOPOH.

PaccraHoBka mepcoHana: CyIIHOCTb, IPUHLMIIBI, HCXOAHBIE J@HHbIE, YCIOBMS,
pacnpezeneHue NopyYeHH, JeIerupoOBaHUE TOJTHOMOYHNH.

MapkeTuHr nepcoHana: IMOHATHE, LeNb, 3a7ayd, NPUHLUIBI, HANPaBICHWs, 3Talbl U
METO/bI YIPaBJICHHUS, HAIPaBJICHHbIC HA BEIPAOOTKY CTpATETHH COTPYTHHUECTBA.
HNudopmannonHas (yHKIUS MapKeTHHIa IIEpCOHANA: U3ydeHHe TpeOOBaHUN K MEPCOHATY
U JIOJDKHOCTSIM, HCCIIEIOBAaHUME BHEIIHEH M BHYTPEHHEH Cpelapl OpraHu3alui,
UCCIIIOBaHHME PbIHKA TPYAA U UIMHJKA OpraHU3aLUH.

KommyHuKanroHHast pyHKIMS MapKeTHHTa MEpPCOHaa: 0OBEKTHI, 1Ielb, 3a/1a4l, METO/IBI,
UCTOYHUKU U IIyTH HOKPBITHUSA MOTPEOHOCTU B INEPCOHAJE, HAIPABICHHbIE HA pa3BUTHE
COTPYJIHUYECTBA B KOJUIEKTHBE.

[TnanupoBaHue NOTPEOHOCTH B HEPCOHAE: CYUIHOCTb, BUIbI MOTPEOHOCTEH, MPUHLIUIIBI
IUTAHUPOBAHMS U €0 ATAIlbl.

KagpoBasi nonutuka opraHusalMy: [OHSATHE, YPOBHM, LEIH, 3aJaud, HPUHIUIIbI,
MEpOTIPUATHS, YIUTHIBAIOIINE HHTEPECHI, 0COOCHHOCTH MOBEIEHUS 1 MHEHUH TIepCOHAIA.
Buapl kaapoBoil mosuTHKHM, 3Tanbl ee (GOPMHUPOBaHUA M MOKazarenu 3PPEeKTUBHOCTH,
peau3yrolue CTpaTeruio COTPyIHUYECTBA.

Crparerus ynpabJeHHs 4EJIOBEYECKMMHU PECypCaMu: HMOHATHE, OCOOEHHOCTH, 3JIEMEHTHI,
BUJIBI.

Cucrema mnokaszarenedl mo TpyAy M ONTUMH3ALMS OpraHU3alu paboThl IEepcoHana
(moHsATHE, LETH, IPUHLIMIIBI).

Onenka 3¢ (eKTUBHOCTH YNPABJICHUS 4YEJIOBEUECKMMHU pPECypcaMH: IMOHSATHE, (aKTOpBI,
MI0KAa3aTeN|, HallPaBJIEHHbIE HA BRIPAOOTKY KOMaH/IHOM CTpaTeruu.

JlenoBasi olleHKa NEepcOHaia: MOHATUE, LENH, 3a/1a4M, IPUHLUMbBI OCTPOEHUS, 3Talbl U
ycnoBus 3GEKTUBHOCTH YUUTHIBAIOIINE HHTEPECH I MHEHHS COTPYAHUKOB.

[Toka3arenn [el0BOM OLEHKM MEpCOHana: pe3yJbTaTUBHbIE, MPO(HEeCCHOHAIBLHOTO
MOBE/ICHNUS, JINYHOCTHBIE KauecTBa.

Mertoabl OlLEHMBaHMSA [OKa3aTele J1eJOBOM OLIGHKH, pEeaTU3yIoLe CTPATEruio
COTPYJIHUYECTBA.

CymHOCTh ¥ BUJBI KaJPOBOT0 ayAMTa.

WuauBuayalbHbIN TUIaH pa3BUTUSL COTPYIHUKOB KaK PE3yibTaT JEJIOBOW OIEHKH U €ro
IpeuMylIecTBa sl OpraHU3aluu U COTPYIHHKA.

ConuanbHO-TPY/IOBbIE OTHOILIEHUS: IMOHSTHE, CTPYKTYpHbBIE COCTAaBISIOLIUE, BUDI,
BIIMSIONINE (DAKTOPBI.

Ctunb ympaBieHHs: TOHSATHE, DJEMEHTHI, (aKTOpbl, Kiaccu(uKalus, [OKa3aTelu
3¢ (HeKTUBHOCTH.

KoMMyHUKaIMKM B OpraHu3alyu: NOHITHE, 3HaYEHHUE, CyOBEKTHI.

®opMbl, CpeACcTBa U METOIbl KOMMYHUKALIMU B OPraHU3alluM, pa3periaonie KOHQIUKThI
Y TIPOTUBOPEYHS ITPH JI€JIOBOM OOIIIEHUH HAa OCHOBE YUE€Ta HHTEPECOB BCEX CTOPOH.
KopropaTuBHble KOMMYHUKAIUN 1 KOMMYHHKAIIMOHHBIE Oapbephbl.

KoH(uKTEI B OpraHW3aniy: TOHSATHE, BHIBI, ATAIbl, (OPMBI, HANIPABICHUS W METOJIBI
yIIpaBJICHUSL.

3a0anus (mecmol 01151 nposedenus 3auema)
1. B opranm3anuy OCHOBHOE BHHUMAHHE YAEJICHO Ha IMOCTOSHHOE COTPYAHHYECTBO M

Pa3BUTHC TICpCOHAJIa U NPCIHOCTABIICHUC CBO60,Z[HOFO IIPUHATHUA peI_HCHI/Iﬁ IO BBIIIOJTHCHHUTIO
IMMOCTAaBJICHHBIX 3ada4 W CaMOKOHTPOJIA, a TaKXE CO3JaHUC MaKCHUMAaJIbHO 6HaFOHpI/I$ITHBIX
y'CJ'IOBI/Iﬁ Tpyaa. OHpCI[CHI/ITe TCOpHILO, KOTOpOﬁ NMPpUACPKHUBACTCA PYKOBOACTBO KOMITaHHUHU.

*Teopus YeJIOBeYeCKHX pecypcoB
TEOpUs YeJIOBEYECKUX OTHOIIECHUN



KJIaCCUYCCKasd TCOPpUA
AIMUHUCTpAaTUBHAA TCOPHUA

2. B Bame#l opraHuzanuu KaapoBas IESATEIbHOCTh HAIpaBlIeHa Ha JIOJITOCPOYHBIC
B3aWMHBIE OTHOLICHHUS MEXIy paOOTHHKOM M paboTomarerneMm, a Takke Ha (popMupoBaHHe U
OpraHu3anuio paboTel B KOMaHJE Ul AOCTHIKEHUS MTOCTaBICHHOW 1enu. OnpenenuTe TEopHio,
KOTOPOH NMPHUAEPKUBACTCSA PYKOBOJCTBO KOMITAHUH.

*ynpasJieHHe YeJIOBe4YeCKHMH pecypcaMu

yIIpaBJieHUE YEIOBEUYECKUM KAIUTAIOM

yIIpaBJICHUE TIEPCOHATIOM

YIIPaBJIEHUE JTIOAbMU

3. Onmnpenenute TOHATHE, KOTOPOE XapaKTEpPU3yeTCsl KaK COrJIallleHHe MEeXIy
YYaCTHUKAMU KOH(UIMKTA C UCTIOIh30BAHUEM B3aWMHBIX YCTYIOK, HAIIPABJIIEHHOE HA BHIPAOOTKY
CTPATCIrUr COTPYAHHUYICCTBA B OpraHu3aliu.

*KOMIIPOMHCC

COIIEPHUYECTBO

YKIIOHCHHE

HEBMEIIATEILCTBO

4. Vxaxure mokazarenb SPQPEKTUBHOCTH YIPABICHUS YEIOBEYSCKUMHU PECypCaMH,
XapakTEepU3yIOLUNA  B3aMMOOTHOILLIEHHUS €  KOJUIEraMHM, pPYKOBOJACTBOM M  KIIMEHTAaMH,
HarpaBJIeHHBIA Ha (opMupoBaHue Y3PPEKTHBHON KOMAH/IbI U CTPATETHH COTPYIHHYECTBA

*MOpPAJIbHO-TICUX0JI0THYEeCKHIi KIUMAT B KOJLJIEKTHBE

YPOBEHb YJIOBJIETBOPEHHOCTHU IIEPCOHAIIA

3aTpaThl HAa IIEPCOHAT

Ka4eCTBO MPOYKLIHH

5. Omnpenenure Npu3HaK, HE OTHOCSIIUMICA K COCTOSHHIO OJIarONPHATHOIO MOPAJIBHO-
IICUXOJIOTHYECKOr0 KJIMMAaTa B KOJUIEKTHUBE

*BBICOKASl TEKY4YeCTh KA/IPpOB

COIJIACOBAHHOCTD U CIIAKEHHOCTH JEHCTBUN B KOJUIEKTHBE

MOJIOKUTEJIbHAS YCTAHOBKA KOJIJIEKTHBA HA HOBOBBECHMUS

JUCLUILINHA, CO3HATEIBHOCTh U CTOMKOCTh KOJUIEKTHBA

aKTUBHBIE JIEHCTBUS B CII0KHBIX, SKCTPEMAJIbHBIX CUTYaIUIX

6. Onpenenure npU3HaK, HE OTHOCSAIIMICS K COCTOSHUIO HEOIAronpusATHOIO MOpaibHO-
IICUXOJIOTMYECKOT0 KJIMMaTa B KOJUIEKTHBE

*COTPY/AHUYECTBO U COIJIACOBAHHOCTD AelCTBUI B KOJIJIEKTHBE

HU3Kas IPOAYKTUBHOCTh KOJJIEKTUBHON pabOThI

BBICOKasl TEKY4YECTh KaJIpOB

YBEJTMYEHHUE MPOTYIIOB M Kajlo0 COTPYIHUKOB

CPBIBBI CPOKOB cJJauu paboThI

7.0mnpenenuTe NpU3HAK, OTHOCAIIMKUCS K COCTOSHHUIO OJarompusiTHOTO MOpaibHO-
IICUXOJIOTHYECKOT'0 KIIMMaTa B KOJIJIEKTHUBE

*aKTHBHOE y4acTHe BCeX WIEHOB KOJ/UIEKTHBA B YNPAaBJEHUH, KOTOPOe MOMKET
NPUHATH (OPMY CAMOYNIPABJICHHUS U COTPYIHUYECTBA

HU3Kas MPOTYKTUBHOCTH KOJJIEKTHBHOW pabOThI

BBICOKAs TEKYUYECTh KaJIpOB

yBEITUYEHHUE TIPOTYJIOB U KAJI00 COTPYTHUKOB



8. Ormpenenure NpU3HAK, OTHOCSIIUICS K COCTOSHHMIO HEOIArompUsTHOIO MOpPaJbHO-
MICHXOJIOTUYECKOTO KJINMATa B KOJUIEKTUBE

*HU3Kasi IPOAYKTHBHOCTH KOJJIEKTUBHOMH PadoThl

COTJIaCOBAHHOCTD U CIKEHHOCTH JICHCTBUI B KOJUICKTHBE

MOJIOKUTETIbHAS YCTAHOBKA KOJUIEKTHBA HA HOBOBBEICHUS

IMCHUITIMHA, CO3HATEIBHOCTh M CTOMKOCTH KOJUIEKTHUBA

9. VkaxuTe OCHOBHBIC OXHUIAHWS OpraHU3alUHU, MPEAbSBISIEMble K pPaOOTHUKY B
COBPCMCHHBIX YCJIIOBUAX

*rOTOBHOCTb OCYILIECTBJIAATH PadoOTy ¢ JO/LKHOW oTaayeil M ymMeHue padorath B
KOMAaHj1e

OPUTHHAIILHOCTH U TBOPYECKUII XapakTep padoThl

YBJICKATCJIbHOCTh U UHTCHCUBHOCTD paGOTbI

CTEIeHb He3aBUCHUMOCTH, IIPaB U BJIACTU Ha paboTe

10. YkaxuTe OCHOBHBIE OXHJaHUA PAOOTHUKA, MpPENbsBISEMble K OpraHU3aldd B
COBPEMEHHBIX YCIIOBHSIX TPy/la

*rapaHTuu NpogeccuoHaJIbLHOI0 POCTA U Pa3BUTHS

[IEpCOHAI, Pa3AeAIOLIUI [IEHHOCTH OpraHu3aluu

CTpEMJICHHE K YJIYYIIEHUIO CBOMX HUCIIOJHUTEIBCKUX CIIOCOOHOCTEH

MPEJAHHOCTh OPTaHU3AIMHN U TOTOBHOCTh OTCTaWBAaTh €€ MHTEPECHI

11. Vkaxute OCHOBHBIC OXHIAHHUS OpPraHU3aIMHU, MPEAbSIBISEMble K pPaOOTHUKY B
COBPEMEHHBIX YCIOBHSIX

*IIpeJaHHOCTh OPraHU3alUM, YMEHHE PeaM30BbIBATH CBOM TPYA0Bble (YyHKUMH,
ONMHUPAasich HA CTPATEruI0 COTPYAHNYECTBA

COllMaJIbHAs  3AlMINEHHOCTh W JPYrHe COLHabHBbIE Oyara, MPeaoCTaBIsIEMbIX
opranu3amuein

rapaHTHH POCTa U Pa3BUTHUS

YBJIEKATENbHOCTh U MHTEHCUBHOCTH PabOTHI

12. IIpuBecTH B COOTBETCTBUE TEOPUHM U OCHOBHOE NIOHUMAaHHE POJI YEJIOBEKA B IAHHBIX
TEOPUSX

LIKOJIAa HAYYHOI'O MEHEI)KMEHTA YeJoBeK - 93TO OAMH HUX  (DakTopoB
IIPOU3BOJICTBA, KOTOPBIN HE00X0IUMO
OpraHu3oBaTb ¥  MOTHBUPOBAaTb  JUIA
YCHENIHOW peann3alyiy IMOCTABICHHBIX LIeJIeH

aJIMUHUCTpPATUBHAA LIKOJIA YEJIOBEK - TJIABHBIM peCcypc OpraHu3aluy,
KOTOpBI HEOOXOIMMO HAIpPaBIISATh B HYKHOE

pycio

IIKOJIa Y€JIOBEUECKUX OTHOIIEHUHN YelIOBEK - OCHOBAa OpraHu3aliH, €ero
B3aMMOOTHOIICHHSI C paboTojaTenssMu
KOJJIeTaMH,  MOTHBAllUsI U pa3BUTHE
MepcoHasia, ymMeHue paboTaTh B KOMaHAEC —
BOT Ba)KHAsl 33]1a4a PYKOBOIUTEIS

13. Onpeznenure MOHATHE, KOTOPOE XapaKTepU3yeTcss Kak IMpeoOialarlolivii B rpyrime
OTHOCHUTEJIBHO YCTOWYMBBIN MCUXOJIOTMYECKUN HACTPOM €ro WICHOB, NMPOSBIIOIIMIICS BO BCEX
MHOTro00Opa3HbIX (opMax HMX AEATeIbHOCTH, HalpaBIeHHBIH Ha (OPMHpPOBAHHWE KOMAaHIbl U
COTPYAHHYECTBA B KOJUICKTUBE.

*MOpPaJbHO-TICUX0JI0THYEeCKHIi KJIUMAT

KOMMYHHMKaTHUBHBIE Oapbepbl



CTUMYJIUPOBAHUE TPyJa
JIeJI0Bas OLIEHKA MepcoHala

14. OmnpenenuTh KOHIEMIHIO, COTJACHO KOTOPOHM pPaOOTHHK paccMaTpUBAaeTCs Kak
KJIIOYEBOI CTpaTeTMUECKUi pecypc OpraHM3aluu, KOTOPbI HEOOXOOMMO pa3BUBATh IS
peaM3aluy MOCTaBIECHHBIX IIeJiell Ha OCHOBAaHUM CTPATErH COTPYAHUYECTBA

*ynpaBJ/ieHHe YeJ10Be4eCKUMHU pecypcaMu

yIpaBieHUE MIEPCOHATIOM

HCII0JIb30BAHUE TPYIOBBIX PECYPCOB

yIpaBlieHUE YET0BEKOM

15. Ompepenute, YTO HE OTHOCUTCS K OCHOBHBIM IPUOPUTETHBHIM HAampaBICHUSIM
pa3BUTHUS YIIPaBJICHUS YEIOBEUECKUMU pecypcaMu

*pa3padoTka KOHKYPEHTOCIIOCOOHOI0 HHBECTHIIHOHHOI'O NIPOEKTAa

(opMHpOBaHKE CINIOYEHHOTO U OTBETCTBEHHOTO KOJUIEKTUBA

co3nanue  APQPEKTUBHON  CHUCTEMBbl  BO3HATPaXKJEHUS  IMEpCOHajia,  CHOCOOHOM
KOHKYpHUpPOBAaTh Ha PbIHKE TPYAQ.

o0ecriedueHre peryispHOro U Ka4yeCTBEHHOTO MPOo(ecCHOHATBLHOTO Pa3BUTHs IepcoHala
B OpraHM3al[M1 COOTBETCTBYIOLIETO COBPEMEHHBIM TPEOOBAHUSIM SKOHOMUKHU

16. B opraHuzauuu  pyKOBOAMTEIb  pAcKIaJbIBa€T  TPYAOBbIE  3aJayd  Ha
JIETKOYCBauBaeMble, IPOCTbIE U IOBTOPSIOIIMECS MPOLENYphl; pa3pabaThiBa€T HECIOXKHbIE
npoueaypsl Tpyda (uHCTpykuuu). Onpenenure TEOpU0, KOTOPOM  NpUIEpKUBAETCS
PYKOBOJICTBO KOMITAaHUHU.

*KJaccnuecKasi Teopusi

TEOpHsl YEJIOBEUECKUX OTHOILECHUH

TEOPHUH YEJIOBEUECKUX PECYPCOB

aJIMUHUCTpaTUBHAs TEOPUs

17. B opranmzanuu paszpaboTaHa cucTeMa IJIAHUPOBAHUS NEATEIbHOCTH pabouero, a
TaK)K€ PEerjiaMeHT MPOM3BOJACTBA MPOAYKIMH U HECIOXHbBIE MPOLEAypbl TpyJda (MHCTPYKLIHH);
KpOME TOro, IEMCTBYET CTUMYJHpPYIOIIAs CUCTEMa OIulaTel Tpyda. OIpenenuTe TEopulo,
KOTOPOMH MpHAEPKUBAETCS PYKOBOACTBO KOMIIAHUH.

*KJaaccuyecKkasi Teopusi

TEOpHUS YETIOBEYECKUX OTHOIICHUIN

TEOPUH YEJIOBEUYECKUX PECYPCOB

18. B opraHusanuu co3faHbl OnaronpusTHbIE YCIOBUS TpyZa; pa3paboTaHa cUCTeMa
MOTHBAIIMH NT€PCOHAa; O0bIIOe BHUMAHHUE YAEJIEHO CO3/IaHUIO0 B OPTaHU3alUK He(POpMalbHBIX
rpynn U pabotel ¢ HuMH. OImpenenuTe TEOpUIo, KOTOPOH NpHIEpKUBAeTCs PYKOBOJCTBO
KOMIIaHUH.

*TeopHs YeJI0Be4eCKMX OTHOLIEHUIH

KJIacCHU4ecKas Teopus

TEOPUHU YEJIOBEUYECKUX PECYPCOB

aJIMMHHUCTpaTUBHAs TEOPUS

19. B opranuzanuu pabOTHUKAM TMPEIOCTaBICHbl BO3MOXKHOCTH OIpEAEICHHON
CaMOCTOSITEIBHOCTH M CAaMOKOHTPOJISI IpPHU BBIIOJIHEHUU IIPOCTBHIX, PYTHHHBIX OIE€palyii;
Omaromapss W3y4YEHUIO TMOTPEOHOCTE W MOTHBAIMOHHOTO TIOBEACHHS pPaOOTHUKOB B
opranu3zainum pazpabdorana 3¢p(heKkTuBHas cUCTEMa MOTHUBALMH NepcoHana. Onpenenure TEOpHIo,
KOTOPOM MpHAEpKUBAETCA PYKOBOACTBO KOMIIaHHH.

*TeopHs YeJI0Be4eCKMX OTHOLIEHUI



KJIacCUYecKas TCOPHsI
TEOPHUH YEIIOBEUECKIX PECYypPCOB
AIMUHUCTpATUBHAA TCOPHUA

20. HpI/IBe[[I/ITe B COOTBETCTBHE B3aMMOCBSI3b OCHOBHBIX IOHSATHUH YIpaBJICHUA JTHOAbMU,
HAIIPpaBJICHHBIX HAd OPraHHU3alli0 U PYKOBOIACTBO pa6OTOI71 KOMaH/bI

VYnpasieHue J01bMu MOJUTHKA U MpaKkTUKAa, CYIIECTBYIOIINE B
OpraHu3alMAX U ONPEAEISIOIINE TO, KaK YIPABJISIOT
JIFOIBMH

Ynpasnenue YEJIOBEYECKUMU | CTPATErMYECKU M COIVIACOBAaHHBIM  MOAXOJ K

pecypcamu YIpaBJICHUIO PaOOTHUKAMHU B OpraHU3aIliH, KOTOPHIC

BHOCAT WHJUBUJYAIbHBIA U KOJUIEKTHBHBIN BKJAJ B
IOCTIKEHHE €€ 1eNIel

Ynpasnenue YEJIOBEUYCCKUM | TIOJX0J] K TONYyYCHHIO, aHAIU3y W (OPMHUPOBAHUIO
KalnuTajioM JAHHBIX, KOTOPBIM JAaeT MPEICTABICHUE O MOTYyYEHUU
N00aBIIEHHOW CTOMMOCTH, CO3JaBaeMOM  JIIOJbMU,
CTPATErnYeCKUX MHBECTUIUSAX

21. Omnpenenure TOHATHE, KOTOPOE TMPEACTABIAET COOOM CTpaTeruyecKuil W
COTJIACOBAHHBIM TMOAXOJ K YIPaBICHUIO PAOOTHHUKAMU B OpraHuU3allid, KOTOpPbIE BHOCAT
WHAWBUAYaIIbHBIN U KOJUIGKTUBHBINA BKIIAJ B IOCTHXKEHUE €€ Leei

*ynpaBJ/ieHUE YeJI0BeYeCKUMH pecypcamMu

yIpaBJCHUE YEIOBEYECKUM KaUTAIOM

yIpaBieHUE MIEPCOHATIOM

yIpaBJeHHUE JTIObMU

22. Omnpenenute MOHATHE, K KOTOPOMY OTHOCSTCS CIEAYIOIIHE XapaKTePUCTHKU:
paboTHHK paccMaTpuBaeTcs Kak CcHnoco0 TOBBIMEHUS A(P(EKTUBHOCTH  JESTEIHLHOCTH
opraHu3zainuu, 6yarogaps npoecCMOHaJIbHOMY Pa3BUTHIO M OCBOECHHUIO HOBBIX KOMIIETCHIIMH;
pabOTHHK CTPEMHTCS K MOCTOSSHHOMY OOYYEHHIO, MPO(eCcCHOHAIBHOMY U KapbepHOMY POCTY,
HaIPaBJIEHHOMY Ha YAOBJIETBOPEHUE JINYHBIX U COLIMAJIBHBIX LIEJIEN

*Yesji0BevyecKue pecypcebl

YeJI0BEYECKUI KanuTall

epcoHal

TPYZAOBOM NOTEHLIHA

23. YcraHOBHUTE, Kakas XapaKTepUCTUKAa HE OTHOCHUTCS K IOHATHIO «JEJIOBEYECKHUE
pecypebDy

*pabdoTHHK 10/17K€H )KMTh B TOM PerHoHe, B KOTOPOM HAXOMTCS OPraHu3anus

paOOTHHK  JOJKEH  o0JlafaTh  MHTEIJIEKTOM,  AMOLHMOHAJIBHO-CO3HATEIbHBIM,
OCMBICJICHHBIM TIOBEIEHUEM, KOTOpPO€ MO3BOJUT €My 3((EKTUBHO BBINOIHATH TPYIOBBIE
byHKIINN,

pabOTHHK paccMaTpUBAeTCsl KaK CHOco0 MOBBIMIEHUS 3((EKTUBHOCTH AEATEIbHOCTU
opraHusaiuu, 6iaronaps npopeccCuoHaIbHOMY Pa3BUTHIO U OCBOEHHIO HOBBIX KOMIIETEHIINH;

pabOTHUK CTpEeMHUTCS K MOCTOSHHOMY OOyuYeHHIO, MPO(ecCHOHATIFHOMY M KapbepHOMY
POCTY, HAaIIPaBJIECHHOMY Ha YJIOBJIETBOPEHUE JIMUHBIX M COLUANIbHBIX LIEJIeH;

24. Omnpenenutre TpeOoBaHUS, TNpeabsBIsieMble K paOOTHHUKAM OpraHU3alMei,
MCIIOJIb3YIOLIEH KOHIIETILUIO YIIPABJIEHUS YEI0BEYECKUMU pPeCypcaMu

*paboTHMK Jo0/KeH 00JaJaTh HHTE/JIEKTOM, YMeHHeM padoraTb B KOMaHJe,
KOTOpO€ MO3BOJUT eMYy 3(p(PeKTHBHO BBINOJIHATL TPYA0Bble (PYHKIUH

pabOTHUK JOKEH KUTh B TOM PErHOHE, B KOTOPOM HaXOAUTCS OpraHu3aus



pabOTHUK JOJKEH OBITh (PU3UUECKU 3/J0POB U MPOUTH TUCIIAHCEPUBALIUIO
pPabOTHHK OJDKEH OBITH C BBHICIIMM OOpa30BaHNWEM M YUUTHCS B aCHHPAHTYPE BY30B TOTO

pEruoHa, B KOTOPOM HaXOAUTCS OpraHu3anus

25. llpuBemuTe B COOTBETCTBHE BHUIBI CTPYKTYphl PaOOTHUKOB OpTaHU3AINH,

HAIPAaBJICHHBIX HA OPraHU3alMI0 U PYKOBOJICTBO pabOTOI KOMaH/IbI

M0JIOBO3PACTHAs! CTPYKTYpa MepcoHana COOTHOIIEHUE TPYMNN IEpcoHaja MO MOIy U
BO3pacTy

CTPYKTypa IO YPOBHIO 00pa3oBaHUs BbI/IeJICHHE PAa0OTHUKOB, UMEIOIINX BBICIIEE,
HE3aKOHYEHHOE BBICILIEE, cpenHee
CrelualbHoe, cpeiHee odiee o0pa3oBaHue

npodeccuoHagbHas CTPYKTypa COOTHOUICHUE TMPEACTaBUTENCH pa3IuYHBIX
npodeccuit W CHEeLMAIbHOCTEH,
o0nanarmux TEOPETUUECKUMU u
MPAKTUYECKUMHU HaBbIKaMH,

NPHOOPETEHHBIMUA B Pe3yjbTaTe OOYYCHHS U
OnbITa pabOTHI B JTAHHOM 00J1acTH

KBTM(DUKAIIMOHHAS CTPYKTYpa COOTHOIIEHHE  PAOOTHUKOB  PA3IUYHOTO
YpOBHS KBaTM(UKALTIH (cremeHn
poQeCCHOHAIBHON MOATOTOBKH),
HE0OXO0IUMOTO VTS BBITTOJTHEHHSI

OTIPENICIICHHBIX TPYAOBBIX (YHKIIHH.

26. Onpenenure rpynny KOMMYHUKAIMOHHBIX OaphepOB, BBI3BAHHYIO Pa3IMYUsSIMU B

TPAJULMIX OOLIEHUS, paObOThI, OT/bIXa, CUCTEMAX COLMAIBHBIX HOPM, LIEGHHOCTEH, YCTAaHOBOK U
T. 1., KOTOPYIO HEOOXOJMMO Y4YUTBHIBATh B CBOEH NPOPECCHOHANBHON JEATEIbHOCTH IHpU
B3aUMOJICHICTBUU B KOJUICKTUBE.

*coumnaabHble 0apbepsbl
IICUXO0JIOTHYECKHE Oapbephl
OpraHu3alOHHbIE Oapbephl
S3BIKOBBIE Oapbephl

27. Ompenenure Tpynny KOMMYHUKAIIMOHHBIX OapbepoB, XapaKTEpHU3YIOLIYIOCS Kak

MEXaHU3M 3alllUThl OT HEXEeJIaTeIbHOW (HEMHTEPECHOM, OIMacHOW) HH(POPMAIMH, KOTOPYIO
HEOOXOJUMO YYHTHIBaTh B CBOEH MPO(ECCHOHATHHOW NEATENbHOCTH MPH B3aUMOACHCTBUU B
KOJUIEKTUBE. Takue MPEemnsTCTBUS TECHO CBS3aHBl C MEKIUYHOCTHBIMU, MEXIPYIIOBBIMU
KOH(JIMKTaMH, a TAaK)Ke C MPOTUBOCTOSTHUEM OT/IEJIHHOTO COTPYIHUKA U KOJUIEKTHUBA B LIEJIOM.

501041

*ncuxosiornyeckue dapbepol
colMalIbHble Oapbepsl
OpraHM3allOHHbIE Oapbephl
S3BIKOBBIE Oapbephl

28.0Onpenenure Tpynny KOMMYHHKAIIMOHHBIX 0aphepoB, CBA3aHHYIO C HECIIOCOOHOCTHIO
OTCYTCTBHEM y pYKOBoAMTEJeH MoTuBamuu K 3(PGEKTUBHON  opraHu3aluu

BHYTPU(PUPMEHHBIX  KOMMYHHKAIlMi, KOTOPYH0  HEOOXOAMMO  YYMUTHIBaTb B  CBOEH
npohecCuoHaNBbHOM NeTeIbHOCTH MPH B3aUMOJIEHCTBUU B KOJIJICKTUBE.

*opraHu3auuoHHbIe 0apbepbl
MICUXOJIOTHYecKHe Oapbepsl
ColLlMaJIbHBIE Oaphephl
SI3BIKOBBIE OAphEPHI



29. Ompenenure Tpynmy KOMMYHHUKAIIMOHHBIX OapbepoB, CBS3aHHYIO C Ppa3IHMYHBIM
TOJIKOBAaHMEM 3HAUYEHUH CJIOB, HE3HAHHEM s3bIKa M JUAJEKTOB, HAJIMYHUEM CYIIECTBEHHBIX
neQeKTOB peyd M JUKIHH, HCKAKEHHBIM TI'PAMMATHYECKUM TIOCTPOCHHUEM BBICKA3bIBAHUN
YYaCTHUKaMU KOMMYHUKAIMH, KOTOPYIO HEOOXOJUMO YUUTBIBaTh B CBOEH MpodeccHoHaNbHOM
JESTEIIbHOCTH IIPH B3aUMOJICHCTBUY B KOJIJIEKTUBE.

*S13bIKOBBIE Dapbepbl

OpraHu3alOHHbIE 0apbepbl

IICUXO0JIOTUYECKHE Oapbephl

COLIMAJIbHBIE OaphephI

30. IIpuBenuTe B COOTBETCTBHE BHJbI M ONHCAHWE KOMMYHUKAIIMOHHBIX OapbepoB B
OpraHu3alM, KOTOpble HEOOXOAMMO YUUTHIBATh B CBOEH Npo(hecCHOHAIbHOM NesITeIbHOCTH IPU
B3aUMOJICVICTBUU B KOJUIEKTUBE.

NICHXOJIOTHYECKUE Oapbephl | BO3HUKAIOT  BCIEACTBUE  OTPHULATEIBHOTO  OTHOIICHUS
nojydvarens HHPOpPMALUU K TOMY, OT KOTO OHa HCXOIUT
(HampuMmep, HENpUs3Hb, HENOBEpHUE), KaHAly [eperayu
CBEICHUH U cr1ocO0y KOMMYHHUKAIUH, (POpPME WU COAECPKAHUIO
COOOIIEHUS

colMaIbHBIE Oapbephl CBS3aHBl C MPHUHAIJICKHOCTbIO O00EUX CTOPOH K pPa3HbIM
COIIMANILHBIM TpymmaM (B TOM 4HCIE NPOPECCHOHATBHBIM,
MOJIMTUYECKUM, PEIIUTHO3HBIM).

OpraHu3alMOHHBIC Oaphephl | CBA3aHBI C  HECHOCOOHOCTBIO  MJIM  OTCYTCTBHEM Y
pykoBoauTeneii MoTuBauuMd K 3¢GGEKTUBHON OpraHu3alnuu
BHYTPU(UPMEHHBIX KOMMYHUKAITUH

SA3BIKOBBIC 6apbepbl CBsA3aHbl C PA3JIMYHBIM TOJKOBAHUCM 3HA4YEHH I CJIOB,
HC3HAHMWEM A3blKa M AHUAJICKTOB, HaJIWMYUCM CYIICCTBCHHBLIX
I[e(I)CKTOB pein MU JUKIOHH, HCKAKCHHBIM TI'PaMMAaTHYCCKHUM
IMOCTPOCHUCM BBICKA3bIBAaHHI Y4aCTHUKaMU KOMMYHUKallUH

31. B opraHuzanuu NpouUCXOAUT KOHQIUKTHas cutyauus. Omnpenenure MeTOA
yhpaBiaeHUs] KOH(IMKTAMH, KOTOPBIA BO3JEHCTBYET HAa OTAEJIbHYI JHUYHOCTH U COCTOUT B
NPaBUJIBHOIN OpraHM3aluU CBOET0 COOCTBEHHOr'O MOBEJIEHHs, B YMEHHUU BBICKA3aTh CBOIO TOUKY
3peHus1, He BbI3bIBAs 3alIUTHON PEaKIMU CO CTOPOHBI OMIOHEHTA.

*BHYTPHUJIUYHOCTHBIE METO/bI

CTPYKTYPHBIE METO/IbI

MEXJINYHOCTHBIE METO/IBI

[IEPETOBOPHI

32. B opraHuzanmum TNpPOUCXOAWUT KOHQIUKTHas cutryanus. Omnpenenure MeTo[
yIpaBiieHUs] KOH(MJIMKTaMH, KOTOPBIH BO3AEHCTBYET MPEUMYIIECTBEHHO HA YYaCTHHMKOB
OpPraHM3al[MOHHBIX KOH(JIMKTOB, BO3HMKAIOUIMX H3-3a HENPABWIBHOIO paclpeieseHus
(GyHKLIUH, paB ¥ OTBETCTBEHHOCTH, IUIOXOH OpraHM3aluu TpyJa, HECHPAaBEAJIUBON CHUCTEMBI
MOTHBAIIMH U CTUMYJIMPOBaHUSI paOOTHUKOB

*CTPYKTYPHBIE METObI

BHYTPUJIMYHOCTHBIE METOIbI

MEXJINYHOCTHBIE METOIbI

MIEpPETrOBOPHI



33. B opraHuzanuu NpoUCXOAUT KOHQIUKTHas curyauus. Omnpenenure MeETOA
yIpaBJIeHUs] KOH(DIUKTaAMM, KOTOPBI MpeAarnoyiaraeT BbIOOP CTWIIS IOBEIEHHUS Y4YaCTHHKOB
KOH(JIMKTA, YTOOBI CBECTH K MUHUMYMY YIIEpO CBOUX HHTEPECOB

*MeKINYHOCTHBIE METO/bI

CTPYKTYPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METO/bI

IIEPETOBOPHI

34. B opraHuzanuu TNpOUCXOAWUT KOHQIUKTHas curyauus. Omnpenenure MeETOA
yIpaBjIeHUs] KOH(JIMKTaMH, KOTOPBI XapaKTepU3ylOTCAd Kak yperyjiupoBaHHe KOH(IIUKTa,
OpPUEHTUPOBAHHOE HA COBMECTHOE PELIEHUE CTOPOH; HA0Op MPUEMOB, HAIIPABJIEHHBIX Ha MOMCK
B3aUMOIIPUEMJIIEMBIX Il IPOTUBOOOPCTBYIOIIUX CTOPOH PEILIEHU

*neperoBopsl

MEXJIMYHOCTHBIE METO/IbI

CTPYKTYpPHBIE METO/IbI

BHYTPUJIMYHOCTHBIE METObI

35. IlpuBeaute B COOTBETCTBUE METOJbI yIpaBieHHUs] KOHGIMKTaAMH, YYUTHIBAEMBIC B
COIMAIBbHOM W TMPOPECCHOHAIBHOW JACSATENBHOCTA TP B3aUMOJICHCTBUU B KOJUICKTHBE
OpraHu3anuu

BHYTpI/IJ'H/I‘IHOCTHBIe MCTOI[BI, BOSI[GIZCTB}'TOH.[PIG Ha OTACJIBHYKO JIMYHOCTb U
MCETOJBbI COCTOAT B HpaBHHBHOﬁ opranu3anynu CBOCTO COOCTBEHHOTO
MMOBCACHHU, B YMCHHUH BBICKA3aTb CBOKO TOYKY 3PCHUS, HC
BBI3BIBAS 3aIMTHOMN pCaKiu CO CTOPOHBI OIIIIOHCHTA

CTpyKTypHBIE METOBI Meroasl, BO3AECUCTBYIOIIME ITPEUMYILECTBEHHO HA YYACTHUKOB
OpPraHU3alMOHHBIX  KOH()JIMKTOB,  BO3HHUKAIOIIMX  M3-3a
HENpPAaBWIBHOTO  pachpeneiaeHuss  QyHKOUH, 1mpaB U

OTBETCTBEHHOCTH, I0XOM OpraHu3aLiu Tpyaa,
HECIIPAaBEIMBOM CHUCTEMBI MOTHBALUU M CTHMYJIHMPOBAHUS
pabOTHHUKOB

MeXITUYHOCTHBIE METOTBI Metoapl, mnpeamnonararolue  BbHIOOP  CTHIJIS — TIOBEIEHUS
YY4aCTHUKOB KOH(IMKTA, YTOOBI CBECTM K MHUHUMYMY YIIepO
CBOMX MHTEPECOB

IleperoBopel YperynupoBaHue KOH(JINKTA, OPHUEHTUPOBAHHOE Ha
COBMECTHOE pellIeHHuEe CTOPOH; HaOOp MPUEMOB, HAIIPABJIEHHBIX
Ha TIOMCK B3aWMOIIPHEMJIEMBIX Ul MPOTHBOOOPCTBYIOIIUX
CTOPOH PEIICHUN

36. Ompenenure TPYHIy HHCTPYMEHTOB IOCTPOEHHUS M TMOBBILIEHHUS 3(deKTHuBHOCTH
CUCTEMBbl BHYTPEHHMX KOMMYHHUKAIMM, cocTosilylo u3 KoprnopatuBHbix CMMU, paccbuiku
COOOIIeHNH, JOCKH OOBSABICHUS, BHYTPEHHErO CalTa, JHUCTOBOK, KOTOpbIE YUUTHIBAIOT
MHTEPEChl, 0COOEHHOCTH MOBECHUS U MHEHUS JII0/IEN B KOJJIEKTUBE.

*nH(popMaNMOHHbIe HHCTPYMEHThI

aHAJIUTUYECKUE UHCTPYMEHTHI

KOMMYHHMKATUBHBIE HHCTPYMEHTBI

OpraHMU3aIIOHHbIE HHCTPYMEHTHI

37. Ompenenurte TpyHIy HHCTPYMEHTOB IMOCTPOEHHS M TOBBIIICHUS 3(PHEKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHUKallUi, B KOTOPYIO BXOZST KOPIOPAaTUBHBIE MEPONPUSTHS,
COPEBHOBaHUS 1O NPodeccuu, KOPIOpaTUBHBIE TPEHUHIH M CUCTEMa aJalnTallluy, yYUThIBAIOIINE
MHTEPEChl, 0COOEHHOCTH MOBECHUS U MHEHUS JII0/IEN B KOJJIEKTUBE.



*KOMMYHUKATHBHbIC HHCTPYMEHTBI
AHAJINTUYECKUE MHCTPYMEHTBI
MH(OPMALMOHHbIE HHCTPYMEHTHI
OpPraHMU3aLMOHHBIE HHCTPYMEHTBI

38. Omnpenenure rpynny HMHCTPYMEHTOB IMOCTPOCHUS M TMOBBIMIEHUA 3()()EKTUBHOCTH
CUCTEMBbl BHYTPEHHUX KOMMYHHMKalMi, B KOTOPYIO BXOAAT pa3pabOTKa U BHEApPEHUE
KOPIIOPaTUBHBIX ~ CTAaHJAPTOB, BBICTYIUIGHMS  PYKOBOJICTBA,  COBEIIAHUSA, COOpaHus,
YUUTBIBAIOIINE UHTEPECHI, 0COOCHHOCTH TMOBEACHUS M MHEHHSI JIFO/IeH B KOJUIEKTHBE.

*OpraHu3alMOHHbIE HHCTPYMEHTBI

KOMMYHHMKATUBHBIE HHCTPYMEHTBI

AHAJIMTUYECKUE UHCTPYMEHTHI

MH(POPMALMOHHbIE HHCTPYMEHTHI

39. Omnpenenute BHUA JEATEIHHOCTH, KOTOPBIA peAM3yeT MOJICUCTEMA YIIPABICHHUS
pa3BUTHEM YEJIOBEYECKHMHU PECypCaMH, CBsI3aHHASI C KOPPEKTUPOBKOH NIEATEILHOCTH paOOTHHKA

*NoBbINIEHUE KBATH(PUKAIUN KAIPOB

pazpaboTka ¢popM yyacTHs mepcoHasa B MPUOBLISLX

obecrieueHre OXpaHbl 37J0POBbS pAOOTHUKOB

(dbopMHpOBaHKE HOBOW OPraHU3alMOHHON CTPYKTYPHI

40. YkaxuTe MOHATHE, KOTOPOE XapaKTepU3yeT IMPOLECC MOATOTOBKH COTPYJHHMKA K
BBITTOJIHEHUIO HOBBIX JUISI HETO TPOM3BOJCTBEHHBIX (DYHKIIMH, 3aHATHIO HOBBIX JIOJDKHOCTEH,
PELICHUIO HOBBIX 3aJady, T.€. pPa3BUTHUI0 HOBBIX KOMIIETCHIIMH, YYHUTHIBasi HHTEPECHI,
0COOEHHOCTH MOBEICHUS U MHEHUS (BKJIIOYasi KpUTUYECKHUE) JIIOJEH, ¢ KOTOPBIMU paboTaer.

*npodgeccHOHATBHO Pa3BUTHE

paccTaHoOBKa MepcoHaa

otOop mepcoHana

JIeJI0Basi OLIEHKa

41. Ykaxure BpIroly Npo(ecCHOHAIBHOTO Pa3BUTHSL Ul COTPYIHUKOB, HATIPABIEHHOTO
Ha pa3BUTHE HOBBIX KOMIIETEHIMH, YUUTBHIBas MHTEPEChl, OCOOCHHOCTH IOBEIEHHUS U MHEHHUs
(BKJTIOYAst KPUTUYECKUE) JIFOJIEH, ¢ KOTOPBIMU pabOTaET.

*pocT ypOBHSI YA0BJETBOPEHHOCTH TPY/AOM

CHIDKEHHE TEKY4eCTH KaJpOB

MOBBIILIEHUE LIEHHOCTH OCHOBHOI'O pecypca

yIJIy4llIEHUE OPTaHNU3allMOHHON KYJIbTYpPbI

42. VYxaxuTe BBIFOJly NPOPECCHOHATBHOIO pa3BUTHUS, HAIPABICHHOTO Ha pa3BUTHE
HOBBIX KOMIIETEHIIUH, YYUTHIBAs WHTEPEChl, OCOOCHHOCTH IOBEAECHUS W MHEHHUsS (BKJIIOYas
KPUTHYECKHE) JIFO/IEH, JJIsl OpraHU3alI|H.

*yJy4dllleHUue OpraHU3alMOHHOM KYJbTYpPbI

POCT YpOBHS YJIOBJIIETBOPEHHOCTH TPYJIOM

MIOBBILIEHUE YPOBHS MOTHBALIU K TPYLy

paciipeHe KapbepHbIX MEPCIEKTUB

43. Omnpenenutre TMOHATHE, KOTOpOE BKJIOYAaeT OOydYeHHE KaJpoB C  LEJbIO
YCOBEpIICHCTBOBAHUS 3HAaHUI, YMEHUH, HABBIKOB M CHOCOOOB OOIIEHHS B CBSI3H C POCTOM
TpeOoBaHUl K npodeccrun WK MOBBIIIEHUEM B TOJKHOCTH, YUUTHIBasi HHTEPECHI, 0COOEHHOCTH
MOBE/ICHUS U MHEHMS (BKJIIOYAsl KpUTHUECKHE) JIFOJIEH.

*noBbllIeHUE KBATHUPUKALUM

[IEPENOAr0OTOBKA KaIpOB



npodeccroHaTbHOE MPOCBEIICHUE
MOJITOTOBKA KaJIPOB

44. Ompenenure IMOHITHE, KOTOPOE BKJIIOYAET OOYYCHHE KAJPOB C IIEIBI0 OCBOCHUS
HOBBIX 3HAaHWH, yYMEHUW, HABBIKOB U CIOCOOOB OOIICHUS B CBS3H C OBIAJCHHEM HOBOM
npodeccueil WM HM3MEHUBIIMMUCS TpPEOOBAaHMSIMH K COJCPXAHUIO M pe3yiabTaraM Tpyja,
YUUTBIBAsI HHTEPECHI, 0COOCHHOCTH MOBEICHUS 1 MHEHHS (BKJIIOYAsi KPUTUUECKUE) JIFOJICH.

*nepenoaroToBKa KajJpos

IIOBBIIIICHUEC KBaJII/I(bI/IKaLII/II/I

poheCCHOHATLHOE TIPOCBEIICHUE

MMOATOTOBKA KAJIPOB

45. Ompenenure TMOHATHE, KOTOPOE BKIIOYACT JCHCTBHS, MPEANPUHUMAIOIINEC
COTPYIHUKOM Ui peau3allud CBOEro IulaHa U [po(ecCHOHANBHOTO MPOJABHXKEHUS,
KOPPEKTUPYSI CBOM JICHCTBUS C Y4ETOM UHTEPECOB M OCOOECHHOCTEH JIFO/IeH B KOJUICKTHBE.

*pa3BUTHE Kapbepbl

TUTAHUPOBAHHUE Kapbephl

yIpaBJeHHE Kapbepou

npodeccrnoHabHOE pa3BUTHE

46. Omnpenenurte TMOHATHE, XapaKTEPU3YIOLIEECs KaK OpPraHMW30BaHHBIA TMPOIECC,
OCYIIECTBIISIEMBbI B OMpPENEICHHON MOCIeI0BATeIbHOCTH, UCXOAs W3 IieNied, MOTpeOHOCTEi,
CKJIOHHOCTEH, crmocoOHOCTell pabOTHHKA M CaMOW OpraHM3aluHd, COCTOSIIMN W3 KOMILIEKCa
MEPONPUITHI MO TUIAHUPOBAHUIO CIY)KEOHOTO pocTta pabOTHHKA, OPraHU3alUU CIIYKeOHOTO
pocta pabOTHUKAa MOTHBAIMK CIY>)KEOHOTO pocTa pabOTHHKA, KOHTPOJS CIIY’)KEOHOTO pocTa
paboOTHHUKA, YYUTHIBasE HHTEPECHl, OCOOCHHOCTU MOBEICHUS U MHEHHUS (BKIIIOUash KPUTUUYECKHE)
JIIOJIEN B KOJIJIEKTUBE.

*ynpasiieHUe Kapbepoii

pa3BUTHE KapbePhI

TUTAHUPOBAHHUE Kapbephl

po¢eCCHOHAIBHOE Pa3BUTHE

47. Onpenennure MOKa3arelb, He XapaKTePUIYIOIIMKN YIIPaBICHUE Pa3BUTHEM Kapbephl B
OpTraHu3aIuu

*CpeHeCUCOYHBIH COCTAB COTPYAHMKOB B OPraHU3aIuu

TEeKy4yecTb MepcoHana (CpaBHEHHE TMOKas3aTeled Al COTPYOHUKOB, YYAacTBYIOUIUX B
IUTAHUPOBAHUM U Pa3BUTUH Kapbephl U HE YYACTBYIOIIMX B 3TOM MpOIIEcce)

MOBBIIIIEHUE COTPYJHUKOB B JOJDKHOCTH (CpaBHEHHE WPOIEHTHBIX IOKa3aTenen
(OTHOIIIEHUE MOJIYYHUBIIUX MOBBILIEHHE COTPYJHUKOB K 00IIEMY YHCITY COTPYIHUKOB B IPYIIIIE)
JUTSE COTPYIHUKOB, YYACTBYIOIIUX B TUIAHUPOBAHUU U Pa3BUTHH Kaphepbl M HE YYACTBYIOIIUX B
HTOM TPOIIECCE)

3aHSATHE OCBOOOJMBIIMXCS KIIOUEBBIX MOJKHOCTEH COTPYIHHUKAMHU OpraHH3alud H
HNPUHATBIMHU CO CTOPOHBI

pEe3yNbTaThl OMPOCOB COTPYJHUKOB, YYACTBYIOIIMX B TUIAHUPOBAHUU U Pa3BUTHH
Kapbepbl

48. Onpenenute mokaszaTenb, XapaKTEPU3YIOIIMI YIPABIEHHE PAa3BUTHEM Kaphephl B
OpraHM3aIy, C yYeTOM HHTEPECOB U OCOOEHHOCTEN JI0eH B KOJUIEKTHBE.

*TeKy4ecTh NepCcoHaAJIa (CPaBHEeHHe MoKa3aTeseil sl COTPYAHUKOB, Y4ACTBYIOLIUX
B IVIAHMPOBAHUM U PAa3BUTHM Kapbepbl H He YYACTBYIOIIMX B 3TOM Ipoliecce)

CPEIHECTIMCOYHBIN COCTaB COTPYIHUKOB B OpraHU3aIlU

MpUObLIb U €€ TMHAMUKA B OpraHu3aluu



POCT JKU3HEHHOT'O YPOBHS paOOTHHKA

49. Onpenenure IoKa3areib, XapaKTEPU3YIOUIUI YIpaBIEHUE Pa3BUTUEM Kapbepbl B
OpraHM3aliH, C YYSTOM HHTEPECOB U OCOOCHHOCTEH JII0/IeH B KOJUIEKTUBE.

*pe3yJbTaThl ONPOCOB COTPYAHUKOB, YYACTBYIOIIMX B NJAHUPOBAHMHN U Pa3BUTHH
Kapbepsbl

CPeAHECIUCOYHBII COCTAaB COTPYAHUKOB B OpraHU3aINN

npuObUTE U €€ AMHAMHKA B OpPraHU3aIiN

POCT )KM3HEHHOT'O YPOBHS paOOTHHKA

50. Omnpenenute MokazaTeib, XapaKTEPU3YIOIIMN YyIpaBlICHHE Pa3sBUTHEM Kapbephl B
OpraHu3aliy, C Y4€TOM HHTEPECOB U OCOOCHHOCTEH JIt0/1eH B KOJJICKTUBE.

*noBbIlIEHHE COTPYAHMKOB B J0JKHOCTH (CpaBHeHHe NPOLEHTHBIX IOKa3aTeJeil
(oTHOLIEHHE MOJYYHBIIMX MOBbILIEHUE COTPYIHMKOB K 00IIEMY 4YHCJIy COTPYIHHKOB B
rpynmne) 1Jisi COTPYJIHUKOB, YYACTBYOIIMX B IUVIAHHPOBAHWU U PA3BUTHH Kapbepbl U He
Y4YacTBYKOIIMX B 3TOM Ipoiecce)

CPEIHECTHCOYHBIN COCTAaB COTPYIHUKOB B OpraHU3aINH

npUOBLIb U €€ TUHAMUKA B OPTaHU3aIIH

POCT KH3HEHHOTO YPOBHS pPaOOTHHKA

51. B opranu3zanuu npou3oriesn KOH(MIUKT MEXAy OTIEIOM MPOJaX U KOHCTPYKTOPCKUM
6ropo. Oka3anock, 4TO OTAEN NPOJaX, HE MPABUIBHO MOHSB YEPTEXKHU, 3aKIFOUNI 3aBEJOMO HE
BBIIMTOJIHUMBIA ~ KOHTpakT. OmnpenenuTe KOMMYHUKALMOHHBIM Oapbep, CIIOCOOCTBYIOMINUN
Pa3sBUTHIO KOH(IIHKTA.

*ceMaHTHKA

pas3nuyusi B BOCIPUATUN

CyOBEKTHBHAs OIICHKA

HaBBbIKM KOMMYHUKAIUH

52. B opraHu3zanuu npou3somesn KOH(IUKT, OCHOBHOM MPUUYMHON KOTOPOIO SIBIISETCS
OTCYTCTBHE IpOrpecca B pean3alllM MpPOoeKTa U3-3a HeAP(PEKTHUBHON KOMMYHUKALIMU MEXIY
€ro pyKOBOJUTENIEM U IPYNIION COTPYIHUKOB, CUUTAIOLINX €r0 HEKOMIIETEHTHBIM. Onpenennre
KOMMYHMKAIIMOHHBIN O0apbep, CIoCOOCTBYIOMINN Pa3BUTHIO KOH(DIUKTA.

*cy0beKTUBHAS OLEHKA

CEeMaHTHKa

pa3nuuusi B BOCIIPUATUN

CyOBeKTHBHAs OIIEHKA

HaBBIKM KOMMYHUKAIIH

53. B opraHuzauuu npou3somesn KOH(IUKT, OCHOBHOM MPUUYMHON KOTOPOIo SBISETCA
HECIOCOOHOCTh JUPEKTOpa (uiinaia MOArOTOBUTh AHAIUTUYECKUN OTYET, a TaKKe HE yMEHUe
chopMyIMpOBATh YETKUE YKa3aHUS CBOUM IOJYMHEHHBIM JJISi PEIICHUs MOCTABJICHHON LEJH.
Onpenenute KOMMYHHMKAIIMOHHBIN Oapbep, ClIOCOOCTBYIOMINNA Pa3BUTHIO KOH(DIUKTA.

*HaBbIKH KOMMYHHMKAIIMU

CEeMaHTHKa

pa3nauuus B BOCIPUATUN

CyOBeKTHBHAsS OI[CHKA

54. Onpenenute npuunHy 0€3/1eUCTBUS MOJYUHEHHOTO B OTBET HA KOHKPETHBIE YKa3aHUs
HavanbHUKA, KOrJa uH(popManus He JOBOAUTCS O ajpecara JAOHKHBIM 00pa3oM OO OH He
ITOHUMAET WM HEOCO3HAHHO UCKAKAET €€ CMBICI

*pa3u4usi B BOCIPUITHH



CCMAaHTHKa
CyOBeKTHBHAs OIICHKA
HABBIKHN KOMMyHI/IKaLII/II/I

55. B opraHmszauumm HaOmogaeTcs maccuBHas (GopMa COMPOTUBICHHSA, KOTOpas
3aKJII0YAeTCsl B OTCYTCTBMM SHTYy3Ma3Ma MU MOTUBALMM K padoTe, GOopMalbHOM OTHOLIEHUM K
pacIopsKEHUSIM, OTCYTCTBHM y4eTa COLHUAIBHBIX OOBIYAaeB M Pa3iM4Mil B TOBEICHUU JIIOJCH.
Onpeznenute NpUYMHY BOSHUKHOBEHUS TaKOW CUTyallun

*KOMMYHHKATHBHbIE 0apbepbl

0CTpasi KOHKYpPEHLIUs

HeCTa0MIIbHAS MOJIMTHYECKasi 00CTaHOBKA

OTCYTCTBHE IIOCTABIIMKOB Ha PhIHKE

56. OmpegnenurTe HanpaBlIEHUE MCSATEIBHOCTH, HE OTHOCALIEECS K IHPEOJOJICHUIO
KOMMYHHUKAIIHOHHBIX OapbepoB M TMOBBIMICHUIO 3(PPEKTUBHOCTH KOMMYHUKALMU HA YpPOBHE
COTPYAHHUKOB OpraHu3anuu

*BBIX0/] HA HOBbIE PHIHKH, 0JIaroaps KpeAUTOBAHUIO OPraHNU3aALMHU

pa3BUTHE KOMMYHUKALMOHHBIX HABBIKOB COTPYJHHKOB OpraHu3alMd (AKTUBHOE
CIIyIIaHHE, IPEJOCTaBIEHUE O0OPaTHOM CBSI3U U IIp.)

pasBUTHE y COTPYIHHUKOB TEXHUYECKHMX HABBIKOB KOMMYHUKAIUU: BIIAJICHUE
AJIEKTPOHHOM IOYTON, YMEHHUE M0JIb30BaThCA (PakcoM, MUCATh MEMOPAHAYMBI

CO3JIaHME YNPABIEHYECKOH cHCTeMbl U (OPMHPOBAHHE KYJIBTYPbI, MOOLIPSIOLICH
OTKPBITYI0O KOMMYHHKAIMIO B OpraHU3alix

57. YcTaHOBUTE COOTBETCTBHUE onpeaeeHus (hazaM KOH(PIUKTa

Kondponranuonnas CTOPOHBI CTPEMSITCSl 00ECIIEYUTh CBOW MHTEPEC 3a CUET

(BoeHHas) JTMKBUIALUHN UHTEPECa Yy)KOr0 CTOPOHBI CTPEMSTCSI 00ECTICYHTh
CBOM MHTEpEC 3a CUeT JUKBUIALUU UHTEPECA YyKOro

Komnpomucchas CTOPOHBI CTPEMSITCS TI0 BO3MOXHOCTH JOCTUTHYTH CBOETO

(monutnyeckas) MHTEpeca 4epes3 MeperoBopbl

KommyHukaTuBHas BBICTpanBasi KOMMYHMKAIUIO, CTOPOHBI JOCTUTAIOT COIJIACUs

(ynpaBiieH4eckasi)

58. Omnpenenute Kakol BHJ JACATEIBHOCTH O3HAYaeT OKOHYaHWE KOH(DIUKTA B
OpraHu3aIu

*npekpaiieHue 1elcTBUA MPOTUB APYT Apyra

YaCTUYHYIO WY MOJIHYI0 HOPMAIM3alUI0 OTHOIIEHUIN

WHIIMJICHT, YCKaJaIni0 KOHPIINKTA, COalaHCUPOBAaHHOE MPOTUBOICHCTBUE, 3aBEPIIICHNE
KOH(JINKTA

BO3HUKHOBEHHE MPOOJIEMBI, MOTMBITKHA PEIICHUSI HEKOH(DIUKTHBIME CTIOCOOaMM

59. BriGepute BUJ 1€ATE€IbHOCTH, KOTOPBIN BKIIIOYAET MTOCIEKOH(DIUKTHBIA EPHO

*YacTUYHAS UJIH MOJIHASI HOPMAJIU3AUMS OTHOIIEHUit

WHIIMJICHT, YCKaJaInio0 KOHINKTA, COaTaHCUPOBAHHOE MIPOTHUBOICHCTBIE, 3aBEPIIICHNE
KOH(JINKTA

BO3HHUKHOBEHHE IIPOOJIEMBI, OMBITKY PEIIEHUSI HEKOHQIUKTHBIMU CIIOcO0aMu

MpeKpanieHue AeMCTBUN IPOTUB JIPYT Apyra

60. Onpenenute MOHATHE, KOTOPOE paccMaTpUBaeTCs Kak IMpHUBEICHHE KOH(IUKTA B
PYCIIO IPUMHUPEHHS ITYTEM TIEPETOBOPOB M YIACTHS IIOCPETHUKOB

*yperyJupoBaHue KOH(PJIUKTA

ycuiieHue KOHQIUKTHOCTH



HEraTUBHOE BOCIPUATHE 00BEKTa KOH(DIUKTA
noAaBJIeHUE KOHMIUKTA

61. YKaxuTe OCHOBHBIC YIIPABICHYECKHE IPHUUHBI KOH(QIIMKTOB B OpraHU3aIN

He00OCHOBAHHbIE YNpaBJIeHYeCKHe pelleHusl, W3JIUIIHAS OneKa M KOHTPOJb
MOYMHEHHBIX, cJ1a0ast npogecCHOHAIBLHAS MOATOTOBKA PYKOBOIHTEJIS

CyOOpIMHAIMs OTHOIIECHHUH, MHTEHCUBHOCTh COBMECTHOM J€SITEIBHOCTH,

BBICOKAs KyJbTYpa 0OLIeHNUS, SPPEKTUBHBII CTHIIb YIIPaBICHHS

HU3KHUN YpOBEHb KBANU(UKALIUU

62. [IpuBeuTe B COOTBETCTBUE BU/IBI U KPUTEPUU KOH(DIMKTOB

110 KOJIMYECTBY YYaCTHUKOB BHYTPWINYHOCTHBIE, MEKJIMYHOCTHBIE,
BHYTPUTPYNIOBBIEC, MEKIPYIIIOBKIC,
BHYTPHKOPIIOPATUBHBIE, MEXKKOPIIOPATUBHBIE

1o o0beMy OXBaTa OpraHU3aIIH 001111e U napiuaibHble
10 CIoco0y penieHus AHTarOHUCTHYECKHE, KOMIPOMHUCCHBIE
M0 TPUPO/I€ BOSHUKHOBEHHS TICUXO0JIOTHYECKHE, COLUATIBbHBIE,

9KOHOMHYCCKHUEC, OPIraHN3allMOHHBIC,
HallMOHAJIbHBIC, OTHUYCCKUC

63. Ompenenute 3Tan TPAAULIMOHHOTO Mpollecca KOHPIUKTHONW CUTYyalluH, Ha KOTOPOM
LIEHHOCTU, HHTEPECHl, YCTAHOBKU CTOPOH OOBEKTUBHO BCTYINAIOT B IPOTUBOPEUYHUE JPYTr C
JPYroM, HO OTKPBITOI'O CTOJIKHOBEHUS €LIE HET

*cKJaabIBaeTcs KOHQIUKTHAsS CUTYalHUs

WHIHJICHT

KpHU3HC U Pa3pbIB OTHOIIEHUN MEX]ly ONIIIOHEHTaMHU

IIOJIHOE pa3pellieHrne IPOTUBOPEUHA, IEPEMUPUE, UITU TYITUK

64. BriOepute ycnoBusl BOSHUKHOBEHHS MEKPOJIEBOr0 KOH(INKTA
*ecJIM BO3HMKAIOT IPOTHBOPEYHs B MCIIOJHEHHHU COLMAJILHBIX poJeii
€CJI OTOBapUBAIOTCSA MPaBUiia OOPHOBI

€CJIN OCHOBAHUE JIO)KHOE, a UCTUHHAS IPUYMHA CKPBITA

€CJIM IPOUCXOJUT CTOJIKHOBEHHE OTPEOHOCTEN pa3INUHbIX JTUYHOCTEN

65. Ompenenure TMOHATHE, KOTOPOE XapaKTEPU3yeTCsl KaK MPOLECC IeJIeHANPaBIeHHOTO
BO3/ICHICTBUS Ha MEPCOHAN OPTaHU3AIMH C IIENBI0 YCTPAHEHUS IPUYUH, TTOPOUBIINX KOHDIHUKT,
Y TIPUBE/ICHUS TIOBEACHUS YYACTHUKOB KOH(IIMKTA B COOTBETCTBUE CO CIIOKHBITUMICS HOPMaMH
B3aMMOOTHOIICHHHA

*ynpajeHue KOHPJIUKTaAMH

&b KOH(DIUKTOIOTUH

MOTHBBI KOH(JIMKTYIOIIUX CTOPOH

METO/]IbI KOH(DIUKTOIOTUH

66. Boibepurte Hanbosee moaxosiee onpeaeIeHre NOHATHIO «yJaCTHUKN KOH(IUKTa»

*ONNOHEHTHI, Bce [elicTByOImMe JHIA KOHGQIHMKTA (YacTHble, oduUHUAIbHbIE,
IOpUANYECKHE)

noOynuTeNbHbIE MPUYUHBI, IOBOJABI K BCTYIUIEHHIO B KOH(IMKT, CBSI3aHHBIE C
YIOBJIETBOPEHUEM

TO, YETo 100MBAIOTCS, K UEMY CTPEMSITCSI KOH(PIUKTYIOMIHE CYyOBEKThI

PYKOBOIUTENN, HHBECTOPHI, KOHKYPEHTHI



67. Ykaxure riaaBHoe TpeboBaHue 3PPEKTUBHOTO YIPaBICHUS KOHPINKTAMH
*yMeHHUe MOAXOAUTH K MpodJieMe ¢ pa3INYHbIX TOUYEK 3peHust
npodeccnoHanbsHOE 00pa3oBaHue

3HAYUTEIIBHBINA CTaX PabOTHI

HaIM4ue KBaTu(UKauu

68. Onpenenute MO3UTUBHBIE (HYHKIIMUA KOH(IUKTA
*co3/1aHHe HOBBIX COIHAIBLHBIX HOPM

YHUYTOXEHUE YTPO3bI )KU3HU

00pr0a HACHMIILCTBEHHBIMH METOIaMU
MOJIOKUTENBHBIA MOPAJIbHO-TICUXOJIOTUYECKUN KIIMMAT

69. Beibepute HanpaBiieHUE yIIpaBIeHUS KOH(DIMKTaMU B OpTaHU3AIHH
*yXxo1 0T KOH(JIUKTA

OIMCATEIIbHBIA METOJ,

CO3JIaHME HOBBIX COLMAIHBIX HOPM

YBEIIMYECHUE CBA3ECH

70. PacnonoxuTte mocie0BaTeIbHO 3Talbl TPAJAUIIMOHHOTO TIpoIiecca KOH(DIMKTHOM
CUTYallUH:

1 cknanpiBaeTcsi KOHMIUKTHAST CUTYAITHS

2 UHOUOCHT

3 KPU3HUC U Pa3pbIB OTHOIIECHUH MEXTy OTIMOHEHTAMH

4 monHOE pa3pelieHue MPOTUBOPEUHil, epeMupue, iK TYIMUK

71. OnpenenuTe OCHOBHBIC YITPABICHUECKUE MPUUNHBI KOH(IIMKTOB B OpraHU3aluU
*He000CHOBAHHbIE YIIPABJIEHYECKHE PelleHus!

CyOOpIuHAIIMS OTHOIIICHHUH, UHTEHCUBHOCTh COBMECTHOM JICSITEIIBHOCTH,

BBICOKas KyJIbTypa o01ieHust, 3pGpeKTUBHBINA CTHIIb YIPaBICHUS

BBICOKUH YPOBEHb KBATU(UKAIIH

72. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIH
*W3JIMIIHAS ONeKAa U KOHTPOJIb NOYMHEHHBIX

CyOOpIMHAaIMs OTHOILIEHHH, HHTEHCUBHOCTh COBMECTHOM J€SITEIbHOCTH,

BBICOKasI KyJIbTypa 00I1IeHus, 3 (HEKTUBHBIN CTUIIb YIIPaBIICHUS

BBICOKUH YpPOBEHb KBaJU(UKALIIH

73. OnpenenuTe OCHOBHBIE YIIPABICHUECKUE TPUUUHBI KOH(DIUKTOB B OpraHU3aIuH
*cnabas npodeccnoHaNbHAS MOATOTOBKA PYKOBOIMTEJISI

CyOOpIMHAaIMs OTHOILIEHHH, HHTEHCUBHOCTh COBMECTHOM J€SITEIbHOCTH,

BBICOKasI KyJIbTypa 00I1IeHus, 3 (HEKTUBHBIN CTUIIb YIIPaBIICHUS

BBICOKUH YpOBEHb KBAJIM(UKALIUU

74. Omnpenenure (PaxkTop, CHUKAIOUIMKA BEPOSITHOCTh BO3HUKHOBEHMS KOH(MIMKTOB B
OpraHu3aluu

*BbICOKAS KYJIbTYpPa 001eHus, 3PPeKTUBHBIA CTHIb YIIPaBJIeHUS

HE0OOCHOBAHHBIE YIPABIEHYECKUE PEIICHUS

W3JIMIIHSS ONlEKa U KOHTPOJIb TOUYMHEHHBIX

ciabas npodeccruoHaibHas MOAr0TOBKA PYKOBOIUTENS

75. Onpenenute (GakTOp, CHUKAIOMUKA BEPOSITHOCTh BO3HHUKHOBEHUS KOH(DIMKTOB B
OpTraHu3aIuu



*BBICOKAs KyJbTYpa 0011eHus], 3(PPeKTUBHBIN CTHIb YIIPABJICHUS
HEOOOCHOBAHHBIE YIIPABICHUYECKUE PEIIECHUS

W3JIALLIHSAS OlleKa U KOHTPOJIb IIOYUHEHHBIX

cinabas npodeccruoHaibHast MOArOTOBKA PYKOBOAUTEIIS

Komnemenyus:  OIIK-6. Cnocoben  ynpasnsime  KOJNIEKMUGAMU U
OpP2aHU308bI6AMb NPOYECCbl NPOU3BOOCMBA

Bonpocwt ona yemuozo onpoca:
Tema 1 YnpasiieHne 4eJ10Be4eCKNMH PeCypcaMH KaK MHTErPajibHbIH KOMIIOHEHT 0011ero
npouecca ynpasJieHust

1. PackpoiitTe oCHOBHBIE (DAKTOPBI, BIUSAIOIINE HA TPY, U ONPEAEIUTE IPUOPUTETHI
COOCTBEHHOM JESATEIBHOCTH.

2. KakoBbI 3aKOHOMEPHOCTH U HOBbIE TEHJCHIIUU (POPMUPOBAHUS, paclpe/ieIeHus,
oOMEHa U HCTI0JIb30BaHMs padoueil cuibl?

3. KakoBbl OCHOBHbIE (DOPMBI U BUIbI 3aHSTOCTU HacEICHUsA?

4. aiite onpenenenue 6e3padboruiibl. OxapakTepu3yiTe OCHOBHbBIE BUABI U (POPMBI
6e3paboTHIIbI, COLUATBHO-3KOHOMUYECKUE MTOCIIEACTBHUS.

5. Yto Takoe ayrcopcunr? KakoBa o6nacts ero npumenenue? [IpuBenure npuMepsl
U3 POCCUNCKON U 3apyOeKHOM MPaKTUKU.

6. HazoBuTe nmpoOieMsl, CIepKUBAIOIINE TIPUMEHEHNE HOBBIX ()OPM 3aHATOCTH.

7. Kak MOHO COBEpILIEHCTBOBATh CBOIO MPO(ECCHOHANBHYIO JESATEIbHOCTh B HACTOSALIEE
Bpemst?

Tema S PazBurue yesioBeUeCKHX PecypcoB

1. laiiTe moHsITHE ONPEACICHUIO «aJanTalHsa» U YKaKUTE 1e]Id JaHHOTO IpoIecca.

2. Kakue ¢akTops! BIusAOT Ha 3()(HEKTUBHOCTH aJanTaiumn?

3. Kakue s1eMeHThI BXOIST B MEXaHU3M YIIpaBJICHUs TPYJAOBOM ajanTtaiuu’?

4.0npenenute HEOOXOAUMOCTh M CYIIHOCTH MPOQecCHOHAIBHOTO pa3BuTHs. Ha ocHOBe
CaMOOLIEHKH OIpeJIeNInTe COOCTBEHHbIE MEPCIEKTUBBI MPOPECCHOHATIBHOIO PA3BUTHSI.

5.C KakuMH DJI€MEHTaMH TEXHOJIOTHH YIPABJICHUS MEPCOHAJIOM B3aWMOJIEHCTBYET
npodeccuoHaIbHOE pa3BUTHE U KaKUM 00pazom?

6. B wem 3axiodaercs OTJIMYUE  BHENPOU3BOJICTBEHHOr0  OOydeHHs  OT
BHYTPUIIPOU3BOCTBEHHOT0?

7.Kakue npenmyImiecTBa ¥ HEAOCTATKH y CAMOCTOSATEIILHOTO 00ydeHUs?

8.113 xakux 3TarnoB COCTOUT IMpolLecc NPopheCCHOHATBLHOTO Pa3BUTHUSA?

9.Chopmynupyiite onpeneneHne MOHATUS «Kapbepay, YKAKUTE €€ BUJIBL.

10.ITepeuncnute pakTopbl, BO3ACHCTBYIONME HA (POPMHUPOBAHNE KApbEPhl, U ONPEIEIUTE
COOCTBEHHBIE IEPCIEKTUBBI KAPbEPHOTO POCTA.

Tema 6 YnpapJjieHue MOTHBaIHell YeJJ0BeYeCKHX PeCypcoB

1. PackpoiiTe NOHATUA MOTHUBALUHA U IEMOTHUBALINH.

2. [lepeuncnure GyHKIIUU U TPUHITUTTBI MOTHBAIIHH.

3. OxapakTepu3yiTe Tpolecc BO3JAEHCTBUS HAa MOTHBAIMIO PAaOOTHUKOB U OIPEACIINTE
B3aMMOCBSI3b pa3HO00Opa3us KylIbTyp, K KOTOPHIM MPUIHUCISIOT CEOSI COTPYIHUKH.

4. Omnpenenute CHOCOOBI MEXKYJIBTYPHOTO B3aUMOJCHCTBHUS COTPYAHHKOB B IIPOIIECCE
MOTHUBALIUH.

5. UeM npsmMoii cioco® MOTHBALIMM OTJIMYAETCS OT KOCBEHHOTO?

6. Kakue akTopsl BIUSIOT HA TPYIOBYIO MOTHUBAIUIO?

7. B ueM oTiMune MOHATUNA «MOTHUBY» U «CTUMYII»?

8. PackpoiiTe CyITHOCTb MOHITHS «CTUMYJIHPOBAHUE TPYIa.

9. JlaiiTe XapaKTepUCTHKY BUOB CTUMYJIOB TPYIOBOTO TIOBEICHUSI.



Ilpakmuueckue 3a0anusn:
Tema 1 YnpasieHue ye/lOBeUeCKMMH PeCcypcaMH KaK MHTErPaJIbHbII KOMIIOHEHT 0011ero
npoiuecca ynpasJieHUst

1. U3yunte cocrosinue prlHKa Tpyaa B Poccun B 1ienom u KpacHogapckom kpae — B
YaCTHOCTH 3a MOCJeIHNE TpU roja u 3anonuurte Tadmauiy 1. [IpoananusupoBas qaHHbIE,
oTpenieNuTe COOCTBEHHBIE MEPCTIEKTUBBI JSSITEILHOCTH Ha PBIHKE TPY/Ia.

Tabmuma 1. — [TokazaTenu cOCTOSHUS PhIHKA TPyAa

[Tokazarenu Peinok Tpyna Poccun Peinok Tpyna Kpacnomapckoro
Kpas

20 r. |20 1. 20 r. |20 T 20 r. |20 1.

YucIeHHOCTh IIOCTOSHHOTO
HaceJICHUS, ThIC. YEJIOBEK

UucneHHOCTh paboyeii CUITHI,
TBIC. YEJIOBEK

UucneHHOCTh 6e3pabO0THBIX,
TBIC. YEJIOBEK

YpoBeHsb 00m1ei 6e3padoTHIIBI
(B % K SKOHOMHYECKH
AKTHBHOMY HAaCEJIEHHUIO)

VpOBeHb PErUCTPUPYEMOit
0e3paboTHIIFI Ha KOHEIT
OTYETHOTO neproja, %

KonndgecTBO BakaHCHUH,
3asBJICHHBIX B OPTaHbI
CITY>OBI 3aHSITOCTH HACEJICHUS
IUTSL TPYZOYCTPOICTBa Ha
MIOCTOSIHHBIE paboune MecTa,
Ha KOHEII [epro/a, ThIC.

S IVHMII

Koadduunent
HaINpsHKEHHOCTH Ha PHIHKE
Tpy/a Ha KOHEI] OTYETHOTO
nepuo/ia (41CiIo HE3aHAThIX
rpaxJiaH,
3apEeTUCTPUPOBAHHBIX B
OpraHax Ciry>kObl 3aHSITOCTH, B
pacuere Ha OJJHY BaKaHCHUIO),
€IMHUI]

Tema S PazBurue yesi0Be4eCKHX pecypcoB

1. Onucanme cutyauuu. 3ajadyaMd TPOBEIEHUS OPraHU3AIMOHHOTO OOYYECHHUS
nepcoHasia — MpuoOpeTeHrne Ui JopadoTKa CreU(PUIECKUX 3HAHUM, pa3BUTHE HEOOXOIUMBIX
HaBBIKOB M CIOCOOHOCTEH, pa3BUTHE COOTBETCTBYIOUIETO OTHOILIEHUS K MPOUCXOASIIUM
U3MEHEHMSM B OpraHu3alnoHHoil cpese. [Ipu mpoBeaennn o0yyeHHs mepcoHaia UCTIONb3YIOTCS
pa3IMyYHble METO/Ibl, KOTOPbIE HAIIPAaBJICHbI HA PEIIEHNH NIePEeYHCIEHHBIX 3aay.

IMocTanoBka 3anauu. OnpenenuTsb, KaKOM U3 METOJI0B, IPUBEIACHHBIX B TA0JIUIIE, MOKET
OBITH HAWTYULINM JIJISl peLICHUS KaX 101 U3 TpéX 3a1ay:

- IpuoOpeTeHne 3HaHUH;

- pa3BUTHE CIIOCOOHOCTEH;

- U3MEHEHHNE OTHOLIECHMSL.




MeTtoanueckue ykazanus. [ pyrnmny CTyAEHTOB pa3leNUTh HAa HEOOJIbIINE HOATPYIIIIHI,
KOTOPBIE TOJKHBI OOCYANTh M COBMECTHO PELINTh, KAKOH M3 METOJ0B MOXKET OBITh HAWITYUIIUM.
[Ipy >TOM HEOOXOIMMO MPHUBECTH ApPryMEHTHl B TOJb3Y CBOCH MO3MIMKM U OTBETHUTh Ha
CIIC/TYIOIIIIE€ BOIIPOCHI:

- MOXET JIM 3TOT METOA NOJONTH AJIsl...7

- eciaM 3TOT METOJ NPU3HAH NPUEMJIEMBIM JUI JTAHHOTO CIy4as, TO KakHe MOTyT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYEHUS B €0 H3PPEKTUBHOM HCIIOIB30BaHUN?

[Tpu 3anonHeHnn Tabmuip! 1 BO3MOXKHO MCHOJIB30BaHME 3HAKA BOIPOCA JUIS TOTO, YTOOBI
OTMEYaTh HESCHOE WM <«IIPU HEKOTOPBIX OOCTOSTENbCTBAX». B Npyrux ciaydasx MOMKHO
UCTIONIF30BATh TraIOUKy (TIOIXOANT) WITH IepedyepKUBaHue (HE TOAXOINT).

Tabnuua 1 — Micnonp3oBanne MeTO10B 00ydeHUs!

[Tpuobperenue Passurne N3menenue

Merona o0yueHus % "
3HAHUI criocoOHoCTEN OTHOILIEHUS

1. MHCTpyKTa)

2. HacTtaBHHYeCcTBO

3. KoHcynbTHpOBaHHE

4. TpeHuHru

5. JluctaHmoHHOE 00yyeHue

6. lemoHcTpanus npuéMoB
paboThl

7. MeTon yCaoKHSAIOMMXCS
3aJlaHuH

8. CrieniasibHbBIN 110A00D
3aJlaHuH

9. «OcTaBneHue Ha IPOU3BOII
CYIBOBI»

10. PaboTa nog pyKoBOJACTBOM
crienuamcTa

11. CutyaninoHHbIN aHAIU3

12. MonenupoBaHue cCUTyaluui

13. CamocTosTeIbHOE
M3y4ECHHUE CIEHHATBHOMN
JUTEPaTyphl

14. O630p 0OpaTHOM CBSI3U

15. «Kpyriasle cTOIb»

16. luckyccun

17. JIexuun

18. YuacTue B cienuaibHBIX
MPOEKTax

19. «Mo3rosag araka»

20. YuebHble GUIbMBI

21. DKCcIIEpUMEHTHPOBAHKE

22. CTaXXupOBKHU

23. YuacTue B Hay4HO-
NPaKTHIECKUX KOH()EPEHITUSIX

ITocne 3amonHeHus TabIUIBI, pazpaboTaiiTe COOCTBEHHBIH T1aH MPO(PECCHOHATBHOTO
pPa3BUTHUS C YIETOM U3YUYEHHBIX METOJIOB O0yUYEHHUSI.

2. 3agava «9¢deKTHBHOCTH 00yUeHUD)
Hcxonnbie nannbie. Kommnanus «CTpoliMHBECT» 3aHUMAETCS TIPaJOCTPOUTEIbHBIM
nmpon3BOACTBOM. B xommanuu pabotator 1500 uenoBek. OOBEKTH HaXOMITCS B IEHTPE TOPOJA,



I7Ie HEBO3MOXHO MPHUMEHATh CTapble TEXHOJIOTUU MO BO3BEICHHIO (YHIAMEHTOB 3AaHUN. JTO
IPUBOAUT K HEOOXOAMMOCTH IPUMEHEHHs HOBBIX TEXHOJIOTHMH IO BO3BEACHUIO (DyHIaMEHTa.
Jist TOoro 4TOOBI OCBOMTH 3TH TEXHOJIOTMU TEXHOJOTaM W WH)KEHEpaM KOMIIaHWU HE0O0XO0IUMO
npoiiTu oOyueHue, MpuueM Al HEKOTOPBIX KaTeropuil 3T0 00yuyeHHe MOXKHO OCYLECTBUTH 32
pyOexoM.

s xomnanuu «CtpoiinHBeCcT» KputepueM 3¢dekTuBHOCTH 00yUeHHs nepcoHana Oyaer
SBIISITHCSI MUHUMAJIbHAsE CTOUMOCTH OOyYEHHSI.

IIpu pacuere cToMMOCTH O0y4eHUS HEOOXOAMMO YUYMTHIBATh, YTO €r0 JOJDKHBI MPOUTH
CJICAYIOIINE KaTerOpuu pabOTHUKOB:

a) TEXHOJIOTUH — 5 YeJI0BeK;

0) MHXXeHephl — 4 yeloBeKa.

@dupma 1o noaroroBke kaapoB «Kaapel a1 Bac», KOTOpas HaXOAUTCS 3a pyOexoM,
npeyiaraeT pa3ianyHble GOpMbI 0OydeHUs U Pa3InYHbIX KaTeropuil paboTHUKOB. B uncie eé
MPEJI0KCHUM:

1. OGy4yeHnue ¢ OTpHIBOM OT OCHOBHOW pabotrhl crout 40000 momi. 3a Tpu Mecsna c
y4eToM mepee3fia 10 MecTa y4eObl M OIUIaTOM MPOKMBAHMS OJHOIO MHXKEHepa 3a pyOexom;
onHoro texHoziora — 15000 nom. B TeueHue oaHOro Mecsua. Bpems 00ydeHus Uil TEXHOJIOTOB
U HHXEHEPOB HE MOXET OBITh COKpPAILEHO, XOTS €CNIM 3aKa3YMK H3BABISIET JKEJIaHUE ero
COKpaTHTh, TO (pupMa HIET HAa HMHAMBHIyaTbHOE OOYYEHHE, HO STO IOBBIIIAET CTOMMOCTh
oOyuenust Ha 10%.

B cnyyae oOy4eHust oT OJHON OpraHm3anuu Oosee Tpex 4denoBek, pupma «Kaapsr s
Bac» JieJlaeT e CKUJKy B omare B pazmepe 10% oT cToumMocTi 00ydeHus Ui Bcex 00ydaeMbIxX
pabOTHHKOB.

2. ®upMa 1o MOArOTOBKE KaJApOB IpeJylaraeT TAakKe MaKeT BUJIeOMaTepHaloB U Habop
MHCTPYKUUHN AJIs1 3a04HOT0 00y4Y€eHUs BCEX MHXKEHEPOB U TexHo0roB 3a 100000 nosm.

JUis TOBBIILIEHHSI KayecTBa YCBOEGHHOI'O Marepuaia (pupma MpHUChUIaeT CIEUalUCTa B
MockBy Ha KOHCYJAbTHpOBaHHE M3 pacyera 150 momi. 3a KOHCYJIbTalldd B JIEHb, HE CUUTas
CTOMMOCTH 1miepenera Tyaa u oOpatHo (800 fosmi.), OpoXKMBaHWE B TOCTUHHUIE U
KOMaHAUpOBOuYHbIe pacxobl (200 nomi. B aeHb). Cpok MpOKMBAaHUS CHELMATUCTA HE MOMKET
OBbITh MEHBIIIE ABYX HE/Eb.

IMocTanoBKa 3a1a4u.

1. Onpexnenuth Bce BapuaHThl 00ydeHus st pabOTHUKOB «CTpOHMHBECTaY.

2. Paccuntarh cTOMMOCTh OOYUYEHHS 0 BCEM BapHAHTaM.

3. OmpenenuTh, Ha Kakue MapamerTpbl JesTeabHOCTH «CTpoHuHBeCTa» OYAYyT BIUSATH
pe3yabTaThl 00yUeHUS.

4. OrmpenenuTs BO3MOXHBIE NYTH pacyera 3(G(PEeKTUBHOCTH OOy4YeHHs B Ipoliecce
UCTIOJIb30BaHUS pAOOTHUKOB, TIOBBICHBIINX CBOIO KBAJTH(PHKAIIHIO.

Metoanueckue ykazanus. 1 ompeneneHuss CTOMMOCTH OOydeHHUs HEOOXO0JIUMO
MPOBOJUTH PacydeT MO KaKJOMYy BapuaHTy oOydeHHs BCeX KaTeropuii paboTHHKOB. [y aTOTO
npejIaraeTcs 3aTparthl 0 BapHaHTaM He0OXO0JMMO 3aHECTH B TabauIy 2.

Tabnuna 2 — Croumocts 00yueHust Komnanuu «CTpoHUHBECTY»

No /it Meponpusarus ‘ Pacuer ctoumoctu 00yueHus
1 BapuaHT:

1
2 BapuaHT:

1

Tema 6 YnpapJjieHue MOTHBaIHell YeJJ0BeYeCKUX PecypcoB




1. ComocraBbTe 3KOHOMHUYECKHME U HEIKOHOMUYECKHE METOAbl CTUMYIHPOBAHMUS.
Bri6epute Hanbosee moaXoAsIIMe ClIOCOObI CTUMYIUPOBAHUS (HE MEHEe TISATH) JIJIs CISAYIOIMNX
KaTeropuii pabOTHUKOB:

-(PMHAHCOBBII MEHEKED;

- COTPYJHUK MPABOOXPAHUTEIbHBIX OPTAHOB;

- IesiTeIb UCKYCCTBA;

- AHAJIUTUK;

- HaYaJIbHUK CITY>KOBbI yIIPaBJICHUS IEPCOHATIOM KOMMEPUECKONH KOMIIaHHH.

2. PackpoiiTe cyTh pa3nuuHbIX (GopM M cucTeM 3apa0oTHOU muiaTel. ONpeneanTe BUIBI
paboT, KOTOPBIM OHU MOJIXOAT B HAaMOOJbIIEH CTEeNeHH, 3anoaHuTe Tabmuiy 1. Ykaxure, kakue
(haKTOphI TOJDKEH YIUTHIBATH MEHEIDKED MPH pa3paboTKe MOJUTHKH BO3HATPAXKICHUSI.

Tabmuma 1 — ®opmbl U cuCcTEMBI 3apaOOTHOM TIIATHI

No ®DopMBI U CUCTEMBI 3apab0THOM Tu1aThl | Bumbl padot

Temwt ouckyccuit
Tema 6 YnpapJjieHue MOTHBaIHell YeJ10BeYEeCKHX PeCypcoB
Konkypenuus Mexny pabOTHUKaMM - IPEUMYILECTBO JJIsl OPraHU3alMy Wik MpoOIemMbl?
Bnuser nu pasHooOpaszue KylIbTyp B MpPOLIECCE MEXKKYJIBTYPHOTO B3aUMOJIECHCTBUS
MeX1y paOOTHUKaMU OpraHU3aluu?

Temwt 00Kkna008:
Tema 6 YnpapJjieHue MOTHBaIHell YeJ10BeYEeCKHX PeCypPcoB
1. Teopus ERG K. Anbnepdepa .
2. Teopus npuoOpeTeHHBIX ToTpedHOCTEH J[. Mak-Knennanma.
3. Teopus nByx akropos ®. I'eprdepra.
4. Teopus yenoBedyeckux oTHouenuit P. Jlalikepra.
5. Teopus oxunanus B. Bpyma.
6.Teopus pasenctea C. Anamca.
7. Mopens motuBanuu JI. [Toprepa — 3. Jloynepa.
8. Teopus nocranoBku neneit JIokka.
9.Teopust «X» u «Y» 1. Mak-I'peropa.
10.Teopust nayuenus b. ®@. Ckunnepa.
11.KoHuenuus napTUCUNATUBHOTO yIpaBieHus (Teopus «Z» Y. Oyun).

Bonpocul pybescnoin konmponwvnoi pabomaut (014 3a04noii hopmul 00yuenus)

1. MotuBanus TpyJOBOW MAESITENBHOCTH: TMOHITHE, BUIBI MTOTPEOHOCTEH, (GYHKIUH,

CIOCOOBI, TPUHIUIIBI TOCTPOCHUS] MOTHUBAIIMOHHON CQepbl, YUUTHIBas pa3zHOOOpazue

KYJbTYpP B MIPOLIECCE MEXKKYJIBTYPHOTO B3aUMOICHCTBHS.

Teopuu MOTHBALMHU: COJIEPAKATEIBHBIA U MPOLECCYATbHBIA MOIXOABI.

3. BosgeiicTBue Ha MOTHBAIMIO PA0OTHUKOB C YYETOM pPa3IMYHOTO COLUAIBHOTO U

KYJIBTYPHOTO TTPOUCXOXKICHHS B TIPOIIECCE B3aUMOACHCTBUS: dTaIlbl, PaKTOPHI.

TpanuuroHHAas cUCTeMa BO3HArpaXKJAeHUs YeJIOBEUECKUX PECYPCOB: 3HAUECHUE, LIETH.

5. 3apaboTtHas miaTa: MOHSTHE, dTAMbI MpoIecca onpeaeeHust, GOpPMbI U CUCTEMBI OTUIATHI
Tpy/Jla, IPUHIUIBL, JTbIOTHI.

6. HerpamuuuoHHBIE METOMBI BO3HATPAKICHHS 4YeIIOBEUYECCKHX pecypcoB. COBpEeMEHHBIE
TEHJCHIIMY B 00JIACTH BO3HATPAXKICHHSI IEPCOHAA.

7. TpynoBsie pecypchl: TOHSITHE, CTPYKTYPA, PHIHOK TPy/a.

N

&



10.

11.

12.

13.

14.
15.
16.
17.

18.
19.

20.

21.

YenoBeueckne pecypchl Kak OOBEKT YIPaBIEHUS: MPU3HAKH, CTPYKTYypa, KaTerOpHH,
PUOPHUTETHI MPO(HECCHOHATEHOTO POCTA.

Ananranys nepcoHaina: MoHsITHE, e, BUIBI.

[Mporiecc anmantamuu paOOTHUKA B OpraHW3allMM: O3Tambl, 0o0mIas W CIeIHalbHAs
POrpaMMbl OPHEHTAIUH.

D¢ heKTUBHOCTh ajanTanuu padOTHHUKA B OpraHU3aIuu: (PakTOpbl, yCIOBHUS, CIIOCOOBI
noBbIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.

VhpaBieHue MpOLECCOM  aJanTalud paOOTHHKAa B  OpPraHU3AlMU: MEXaHM3M,
OpPTraHHU3AIMOHHBIC PEIICHHUS, YJIEMEHTBI TEXHOJIOTHH, TPUHIIUITEI OPTaHU3allud TPY/Ia.
[Tokazarenn >PQPEKTUBHOCTH Tpollecca ajanTanui paOOTHUKA B OpraHU3aIUH,
NOKa3aTean YCIEIIHOM W HHU3KOW aJanTalWd, TUIBl TOBEACHUS YEIOBEKa INPHU €ro
BKITIOYCHUU B OpPTraHHU3aIIHUIO.

[IpodeccnonanbHOe pa3BUTHE YEIOBEYECKHX PECYPCOB: IMOHITHE, MOTHUBUPYIOIIHE
(baxTopbl, 3HAUCHHE.

OO0yueHue nepcoHalia: MOHATHE, BUJIbI, KOHIETIUHU, HATIPABJICHHUS.

Mertobl 00ydeHus mepcoHalia Ha paboyeM MECTe U BHE €rO.

Onenka >QQeKTHBHOCTH 00y4eHHUs1 pabOTHHKA B OpPraHW3alMU: 3HAYCHUE, KPUTEPHH,
CIOCOOBI.

[TpodeccnonanbHas kKapbepa: MOHATHE, BUIBL, (PaKTOPBI (HOPMUPOBAHHUS.

[InaHupoBaHue Kapbepbl: TOHATHE, 3aJauyd, MEPONPHUSATHS, OIECHKA IPPEKTUBHOCTH,
IUTaHUPOBAHKE POPECCUOHATBHOMN TPACKTOPUH C yUETOM TpeOOBaHMIA PHIHKA.

Pe3epB KkajpoB: MOHSATHE, THUIIBI, MPUHIMIIBI (OPMHPOBAHUS, UCTOYHUKUA U HCXOJHBIC
JaHHBIC, 3TAITbl POPMHUPOBAHUS.

CtumynupoBaHue Tpyda: MOHATUE, PYHKINU, KIacCU(PUKAIUS CTUMYJIOB.

[IpakTrueckoe 3agaHue.

1. M3yunte Teopum motuBammu K. Anprnepdepa, 1. Mak-Knemranma, ®. I'epubepra, B.
Bpyma, C. Anamca, Jlokka, JI. Mak-I'peropa, b. @. Ckunnepa u 3anomnuure tadnuiy 1.

Tabnmna 1 — OcHOBHBIE MTOJIOKEHUS TEOPUI MOTHBAIHN

No

TeopHH MOTHBaINn OCHOBHBI€ TTOJIOKCHUS

Teopus ERG K. Anpnepdepa .

Teopus MIPUOOPETEHHBIX
norpedHocreit JI. Mak-Knennanna.

Teopuss  aByx  daxrtopoB  D.
I'epubepra.

Teopust oxxunanus B. Bpyma.

Teopus paBencta C. Anamca.

Teopus noctaHoBKM 1enen JIOkka.

Teopus «X» u «Y» JI. Mak-I peropa.

O N o1~

Teopus Haydenus b. ®@. Ckunnepa.

2.CocTaBpTe OHEpPOrpaMMy  YIPABIEHYECKOM MpOLEIypbl, BBIIOJHSAEMONH  CIYXO00ii
yIpaBJieHus iepcoHaioM B Baitieit opranusaimu 1 3arnoiHuTe Tadbmuiy 1

Tabmuma 1 — OneporpamMa pa3pabOTKU IIaHA TOBBINICHUS KBaTH(UKAMU TIepcoHaIa B
(Ha3BaHME OpraHy3aIN)

HCITOJIHUTENN
HApyrue
JOJDKHOCTH
DyHKIMU Havanbauk Cneunanmc FOpucr YYaCTBYIOIIE B
oTesa KaJpoB T OTHENA KaIpOB BBITNIOJIHEHUU
JTAHHOMN
MIPOLIEYPBI




VYcnoBHbIE 0003HAYEHMS:

O - oTBeuaeT 3a BHINOIHEHUE (DYHKIHH;

V - y4acTByeT B BBIIIOJIHEHUU (DYHKIIMH;

IT - mpenocTaBisieT HEOOXOAUMYIO HH(POPMALINIO, ICXOIHBIE JAHHEIE;
K - koHTponmpyer;

P - mpuHuMaert perenue.

3. ConocraBbTe SKOHOMUYECKHE U HEIKOHOMHYECKUE METOJIbI CTUMYJIHMpOBaHUs. Bribepure
HauOoJee MOIXOAAIINE CIOCOOBI CTUMYIMPOBAaHMS (HE MEHEe ISITH) IS CIIEMYIOINX KaTeropuit
pabOTHUKOB:

- AHAJINTHK;

- (PMHAHCOBBIN MEHEIKED;

- Oyxrairep OrOJKETHON OpraHU3alliu;

- TIPeTIo1aBaTesb;

- HAYaJIbHUK CITY>KOBI yIpaBJIeHHs IEPCOHAIOM KOMMEPYECKOH KOMITaHUN

4. TlpennoxuTe KOHKPETHhIE METONBI M (OPMBI OOYUESHHUS TEpCOHANA JUIS PEIICHUs 331ad
00y4eHHs1 IPUMEHUTENBHO K BUJIaM CTpaTeruy Ou3Heca KOTOpbIe peJICTaBlIeHbl B Tabue 1.
Tabnmna 1 — Metoabl 00y4eHnii B 3aBHCUMOCTH OT CTPATeruii OpraHn3anuu

Crpareruun I'maBHOE 3amaun Merozer
OnzHeca HaIpaBJIeHUE YCUINI o0y4JeHust 1 hopwt
00y4eHust
KoHuenTtpanms [ToBbiIeHKE KaudectBa | PazBurue
yCUITAf MIPOIYKIIUH. KOMMYHUKaTHBHBIX
Beenenne HOBBIX | HaBBIKOB, yMEHHE
TEXHOJIOTHH. paboTraTh B KOMaHJE,
Pabora c kiMenTamMu HaBBIKOB PabOTHl 10O
HOBOM TE€XHOJIOTHH.
Pazputue Pactmpenne peiHKa. | O0yueHue OCHOBaM
CoBepI1IeHCTBOBAaHKE TOBApa | OPraHU3aMOHHON
(ycmyr). WNunoBaimu. | KylbTyphl,
CoBMmecTHOE KpEaTuBHOCTH;
MPeIPUHAMATETBCTBO. PaszBurtne
KOMMYHUKaTHBHBIX
HaBBIKOB YMEHHUS
pazperiathb
KOH(JIMKTBHI.
Cokpaiuenue Cokpatuenue pacxonoB. | TpeHupoBka OOIIEHUS.
Pacnponaxa nennsix Oymar. | O0ydeHrne JUaAEpPCTBY.
BeinBmkenne HOBBIX e, | OOydeHHEe  CMEXHBIM
pPOCT  TIPOM3BOAMTEIBHOCTH | HaBbIKaM.  OOyueHne
TpyJa. HaBBIKAM aHaM3a
pabounx MECT.
OOyueHnne  Merogam
(hMHAHCOBOTO aHAIN3A.




5. Ilposenute SWOT-ananu3 coOCTBEHHOW YueOHOH AEATENBHOCTH U COCTABHTE JIMUHBIHA

TUIaH MPOPECCHOHATFHOTO Pa3BUTHS, OTBEYAs! HA MIOCTABJIEHHbBIE BOIPOCHI:

1) Omuimmre Te KayecTBa, HABBIKM U 3HAHWS, KOTOPhIe HEOOXOIWMEI BaM Kak Oymyriemy

CIICHUATIMCTY U OUCHUTEC CTCIICHL Pa3BUTHA OTUX HABBIKOB Y Bac no narudanisHoI 1IKaje

3HaHMsI, yMEHMsI, HABBIKU Onenka

2) Uto HEOOXO0AMMO TIPEIIPUHSATE 7151 0OJIEE MOJTHOTO OBJIAJICHHUS HEIOCTAIOIUMU 3HAHUSIMH,

YMEHHSIMH U HaBbIkaMu. KakuM 006pazoM 3To caenarh U B KaKhe CPOKU?

3) Onpenenute, kakue (HaKTOPbI BIUAIOT HA BO3MOXKHOCTh OCYLIECTBIIEHHs Bammx miaHoB u

OLICHUTC UX II0 MATHOAIILHOM IIKAJIC

DakTopbl Ouenka

6. zyunre Tpu Ki1accuUKaUK CTaani 1EI0BON Kaphephl pa3IMuHbIX aBTOPOB, CPABHHUTE X

MexIy co0oii 1 3anoaHuTe Tadmuiry 1.

Tabmmna 1 — Craguu 1enoBor Kapbepbl

Oranbl 1EJ0BOI Kapbepbl ABTOp

no

o &

o

10.
11.
12.
13.
14.
15.

16.

Bonpocul k 3auemy:
MoTuBanus TpyJI0BOM ACATEIHHOCTH: TOHATHE, BUJIBI TOTPEOHOCTEHN, (DYHKIINH, CIOCOOHI,
MPUHIIMIIB TTOCTPOCHHUSI MOTHBAIIMOHHOM cdepbl, y4uTbiBas pazHooOpasue KyJiabTyp B
IIPOLIECCE MEKKYJIBTYPHOI'O B3aUMOJICHCTBUS.
Teopun MOTHBALIMK: COJAEPKATEIBHBIN U MPOLECCYATbHBIN OAXOBI.
BoszneiictBue Ha MOTHBAlMiO paOOTHUKOB C YYETOM pa3IMYHOTO COIMAIBHOTO H
KYJBTYPHOT'O IIPOMCXOXK/IEHUS B MIPOLIECCE B3aUMOJICHCTBUSA: ATaIbI, (PaKTOPHI.
TpagunuoHHas cucTeMa BO3HArPaKICHHS YEIIOBEYECKUX PECYPCOB: 3HAUEHUE, LIEIIH.
3apa0oTHas 1uiaTa: MOHATHE, JTAlbl Mpolecca onpeaeaeHus, GOpMbl U CUCTEMBI OIUIATHI
TpyZAa, NIPUHIIUIIbI, JIBIOTHI.
HeTpagunmoHHble METOABI BO3HArpaXkKIEHUs 4YeEJIOBEUECKHX pecypcoB. CoOBpEeMEHHBIE
TEHJCHIIUU B 00JIaCTH BO3HATPAXKIACHUS IEPCOHAA.
VY IOBIETBOPEHHOCTh TPYIOM, Kak OCHOBHOW acCIeKT B YIPABJICHUU TPYIOBBIM
MTOBEJICHUEM ITEPCOHAIA.
OKOHOMHYECKHE U HEAKOHOMUYECKHE METO/IbI CTUMYJINPOBAHMSI.
[Tpouiecc BO3AEHCTBUS Ha MOTHBAlUI0 pAaOOTHUKOB U OIpPENEIUTEe B3aWMOCBS3b
pa3sHo00pa3ust KyJIbTyp, K KOTOPBIM IPUYHUCISIOT c€0sl COTPYIHUKH.

OcHOBHBIE 3JIEMEHTBI CUCTEMbI MOTUBALIUU TPY/A I€PCOHAIa OpraHU3aluy.
TpynoBble pecypcsl: OHATHE, CTPYKTYPa, PHIHOK TPY/Ia.
UenoBeueckne pecypchl Kak OOBEKT YIpaBlICHUs: NPU3HAKH, CTPYKTypa, KaTeropuw,
IPUOPUTETHI MTPO(HECCHOHATEHOTO POCTA.
AnanTanuss  HepcoHana: MOHSTHE, LEJH, BUIbl  (NIPOU3BOJACTBEHHBIE U
BHETPOU3BOJICTBEHHBIE).
[Ipomecc amanTaruu paOOTHWKA B OpraHU3AIMM: dTalbl, OOIIas W CHeluaIbHas
IIPOrpaMMbl OPUEHTALIUH.
O¢ddexTuBHOCTh amanTany padOTHUKA B OpraHu3aluu: (PaKTOphl, YCIOBUS, CIOCOOBI
noBbIIIEHUS () ()EKTUBHOCTH HA OCHOBE CAMOOIICHKH.
VYmopasinenue mpoleccoM — aaantauud  pabOTHMKAa B OpraHU3alldd:  MEXaHH3M,
OpraHM3al[MOHHBIE PEIIECHNUS, DIIEMEHTBI TEXHOJIOTMH, IPUHIIUIIBI OPraHU3alnu TPYyaa.




17.Tlokazarenn 3¢ (HEeKTUBHOCTH Tpolecca ajnanTanud paOOTHUKA B OpraHU3alUU
(OOBEKTUBHBIE W CYOBCKTHUBHBIC), TOKA3aTEIM YCHENTHOWM M HU3KOW aJanTaiiu, THITHI
MOBEJICHHS YEJIOBEKA MIPU €ro BKIIOUEHUH B OPTaHU3AIHIO.

18. [IpodeccronanbHOe pa3BUTHE YEIOBEYECKUX PECYpPCOB: IOHATHE, MOTHBHUPYIOIIHUE
(baxTopsl, 3HAUCHHE.

19. OOGyuenne mepcoHanma: TMOHATHE, BHIBl (TMOArOTOBKA KaJIpoB, IMOBBIINICHHE WX
KBaJM(HUKAIMY U TIEPETIOATOTOBKA), KOHLICIIINH, HAIIPABIICHHS.

20. MeTtop1 00yueHus repcoHana Ha paboyeM MecTe U BHE €ro.

21. Onenka >QQeKTUBHOCTH O0y4YeHUs: pabOTHHKA B OpPraHM3ALUHU: 3HAYCHUE, KPUTEPHH,
CIIOCOOBL.

22. IlpodeccnonanbHas Kapbepa: MOHATHE, BUIBI, (PaKTOPBI (POPMUPOBAHHUS.

23. [InaHupoBaHue Kapbepbl: IOHATHE, 3adadd, MEPONPUATHA, OIeHKa >(deKkTuBHOCTH,
IUTAHUPOBAHKE MPOPECCUOHATBHOMN TPACKTOPUH C YyUETOM TPeOOBaHMIA PHIHKA.

24. Pe3epB KaJIpoB: TOHSTHE, THUIBI, MPUHIMIB (OPMHUPOBAHMS, MCTOYHUKHA U HMCXOJIHBIC
JTaHHBIE, ATaIbl (HOPMUPOBAHUS.

25. CTuMynupoBaHHe TpyZa: NOHATHE, QYHKINH, KIaCCH(PHUKALIUSI CTHMYJIOB.

3aoanusa (mecmul 0212 npoeedeHus 3auema)

1. Omnpenenure  TpeOOBaHUS, TpEabABIIEMble  paOOTHUKAM  OpraHU3AIMCH,
MCIIOJIB3YIOMIEH KOHIIETIHIO YITPaBICHUS YEIIOBEUECKIUMH PECYpCamHu.

* padOTHMK J0JIKeH 00J1a1aTh 3MOLUMOHAJbHO-CO3HATEJIBLHBIM M OCMBICIEHHBIM
NnoBeJeHNeM, YYUTHIBATHL 0COOEHHOCTH MOBeAEeHNUsI 1 MOTHBALMUA PA0OTHUKOB Pa3JIMYHOIO
COIMATIBHOTO0 H KYJbTYPHOI'O NPOMCXOXKIEHHUSI, KOTOpPOe IO03BOJUT eMy 3¢ deKTuBHO
BBINOJIHATH TPY/AOBbIe PyHKIIUU

PabOTHHK JOJKEH J)KHTh B TOM PETHOHE, B KOTOPOM HAaXOJAMTCS OPTaHU3aLUs

PpabOTHUK JOKEH OBITh (PU3UUYECKHU 3J0OPOB ¥ IIPOUTH JAUCIIAHCEPHU3AIIIO

pabOTHUK TOJIKEH OBITh C BBICIIUM 00pa30BaHUEM U YYUTHCS B aCIIUPAHTYpPE BY30B TOTO
peruoHa, B KOTOPOl HAXOAUTCS OpraHU3aALIMs

2. OmnpepenuTe TOHATHE, KOTOPOE XapaKTEpU3yeTcsl Kak  IeJICHANPAaBICHHO
OpPraHM30BaHHbIM, IUIAHOMEPHO M CHCTEMAaTHYECKH OCYIIECTBIISIEMBbIH MpoOIecC OBIAJAECHUS
S3HAaHUSAMHU, YMCHHUAMHU, HABBIKAMU H cnocobamu O6H16HI/I$I noa pPYKOBOJACTBOM OIBITHBIX
npernojiaBaTenei, HaCTAaBHUKOB, CHEIMAIMCTOB U PYKOBOAMTENEH, MO3BOJISIOUINI OOBICHUTH
OCOOCHHOCTH TMOBEAEHUS M MOTUBALUMU JIIOJEH pPAa3IMYHOTO COLUUAIBHOIO U KYJIBTYPHOTO
MMPOUCXOKACHUA

* npogeccnoHaIbHOE 00yUeHHE

MOJITOTOBKA KaJIPOB

MOBBIIIIEHUE KBATM(UKALIMHN KaJpOB

MEPEno/IrOTOBKA KaIpOB

3. Pacnonoxute mocieaoBaTeNbHO 3Tambl Mporecca MpodecCHOHATBLHOTO0 OOYYEHHs,
NO3BOJISIOIINN  OOBACHUTh OCOOEHHOCTH TMOBEJACHHS M MOTHUBALMM JIIOJEH pa3iIuYHOro
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKICHUSA

1 moaroToBKa KaapoB

2 TOBBINIIEHNE KBATH(PUKAIINH KaJIPOB

3 mepenoaroToBKa KaJapoB

4. YKaXuTe Ha4allbHBIN 3Tall npoiiecca mpodeccuoHaIbHOTO 00YYEeHHUS, MTO3BOISIONIHIA
OOBSICHUTh OCOOCHHOCTH TIOBEJAEHWUS W MOTHBAIIMU JIFOJCH pa3IMYHOTO COIHMAIBHOTO U
KYJBTYPHOT'O IIPOUCXOKIECHUS

* IOArOTOBKA KA/POB



MOBBIIICHUE KBATH(PUKAIIUU KAIPOB
MEepEenoAroTOBKA KaJIpoB

5. VkaxuTe 3aKII0UUTEIbHBIN 3Tall polecca NpopecCuoHAIbHOr0 00y4eHUs
* MepenoAroToBKa KajgpoB

MOATOTOBKA KaJIpOB

MOBBIIICHUE KBATH(PUKAIIUU KAAPOB

6. Onpenenure METo, KOTOPBIA HE OTHOCUTCS K METOJIaM O0yUYEHHS YeTIOBEUECKUMHU
pecypcamu

* MeTox (POKYyC-TPYNIbI

HaIpaBIIEHHOE MPUOOPETEHUE OIBITA

MIPOU3BOJICTBEHHBI HHCTPYKTAX

poTarus

7. Onpenenure (pakTop, HE OTHOCALIHMIACA K (PaKTOpaM, MOTUBUPYIOIIUM COTPYAHHUKOB Ha
ydacTue B TIporpamMMe OOY4YeHHs, ITO3BOJISIONIMA OOBSICHUTH OCOOCHHOCTH TIOBEICHHSA U
MOTHUBAIMH JIFO/ICH Pa3IMYHOTO COLUAIBHOTO U KYJIbTYPHOTO MPOUCX 0K ICHHS

* coO37aHMe OPraHU3aALMOHHOM KYJIbTYPbI

COXpaHeHue padoThI

POCT 3apabOTHOI TLIaTHI

MOBBIIIEHUE KOHKYPEHTOCTIOCOOHOCTH pabOTHHKA

8. YKaxuTe MeTo/l HEe OTHOCSIIUICS K METOJIaM PO(ECCHOHATBHOIO 00y4YEeHHUS
* comuoMeTpusi

porauus

UHCTPYKTaX

JICJIOBBIE UTPbI

9. Onpenenute MeTO OOYUEHHS TIEpCOHAIa Ha pabovyeM MECTe, KOTJ]a UCTIOJIb3YETC s
pa3bsiCHEHUE TPUEMOB pabOThI

* HHCTPYKTAXK

poranus

JIETIOBBIE UTPBI

HACTaBHUYECTBO

10. Ompenenute MeTO 1 00Y4EHHUS TIEpCOHAIA, P KOTOPOM COTPYAHUK BPEMEHHO
nepeMeniacTcs Ha IPYTyIo JOJDKHOCTh

* poranust

JICTTOBBIC UTPBI

HAaCTaBHUYECTBO

HHCTPYKTaX

11. Onpenenute MeTo1 00y4YeHUs, KOTa COTPYIHHUK MOITyYaeT MOMOIIs 00JIee OMBITHOTO
KOJUIETH, TIO3BOJISIONIUI 00BICHUTH OCOOEHHOCTH TMOBEIEHUS U MOTHBAIIUU JIFOJIEH Pa3IHYHOTO
COLMAIBHOIO U KYJIBTYPHOI'O IIPOUCXOXKIECHUSA

* HACTABHUY€CTBO

porauus

JIEJIOBBIE UTPBI

HHCTPYKTaX



12. Vxaxure GpopMmy, He OTHOCAUIYIOCS K OCHOBHBIM (hopMam npodopreHTannu
* npodeccMoHAJIbHAS OLIEHKA

npo¢eccuOHaTBLHOE MPOCBEIICHUE

npodeccuoHabHas HHGOPMAITHSI

npodeccroHabHas KOHCYIbTAITHS

13. Pacnonoxute mOCIEIOBATENbHO OTamlbl O0y4YeHHsT pPaOOTHHKA B OpraHMU3allly,

HO3BOJISIOIINN  OOBACHUTH OCOOEHHOCTH IOBEIEHHS M MOTHUBALUM JIIOJEH pa3iIUyHOro
COLIMAJIBHOTO U KYJIBTYPHOI'O IIPOUCXOKICHUS

1 Onpenenenue NOTpeOHOCTH B OOYUICHHH.

2 TlocTaHoBKa 1emneit 00yueHus: M KPUTEPUEB €T0 OIICHKHU.

3 ®opmupoBaHue Or0KEeTa 00YICHUSI.

4 OnpeneneHus COAEPIKAHUS IPOTPaMM U BBIOOP METOZOB OOYUCHHUS.
5 Peanuzarnus mporpamMm oOydeHwHsI.

6 Ouenka 3¢ (HeKTHBHOCTH O0yUEHUSI.

14. Vxaxure Ha4yampHBIA dTam mporecca oOydeHuss paOOTHHKAa B OpraHM3AlNH,

HOSBOJ’IHIOH_[I/Iﬁ OOBSACHUTH OCOOECHHOCTH MOBEJACHUS W MOTHMBALIUM JIFOACH pas3In4HOro
COIHAJIBHOI'O U KYJIBTYPHOTO ITPOUCXOKACHHUA

* onpenesieHre NOTPEOHOCTH B O0y4CHHH.

IIOCTAHOBKA LieJIe 00y4eHMsI U KPUTEPUEB €TI0 OLICHKH.
(dbopMupoBaHnue OroKeTa 00yueHUsI.

OIpesieNICHUs COJAEPKAaHUS IIPOrPaMM U BBIOOP METOZ0B 00YUEHHUS.

15. VkaxuTe 3aKiIIOYUTENBHBIN 3Tall Ipolecca o0ydeHHs pabOTHHKAa B OpraHMU3alH,

HOSBOJ’IHIOH_[I/Iﬁ OOBSACHUTH OCOOEHHOCTH MOBEJACHUS W MOTHMBALIUM JIFOACH pas3In4HoOro
COIHAJIBHOI'O U KYJIBTYPHOTO ITPOUCXOKACHHUA

* oneHka 3PPeKTHBHOCTH 00yYeHHUSI.

IIOCTAHOBKA LieJIe 00y4eHMsI U KPUTEPUEB €TI0 OLICHKH.
(dbopMupoBaHue OroKeTa 00yueHUsI.

oTpesieNIeHUs! COJEPKaHUS IIPOrpaMM U BBIOOpP METOZ0B 00YUEHHUS.

16. Onpenenure B 00ydeHUs MepcoHaia, KOTOPOE OCYIIECTBIIAECTCS Ha pabdodyeM MecTe,

ITO3BOJIAIOIICC OOBSICHUTE OCOOEHHOCTH IIOBCACHUA W MOTHUBAINH J'II-O,[[GI\/’I pa3InIHOT O
CONHAJIBHOI'O U KYJBTYPHOTO ITPOUCXOKACHHUA ITPU BSaI/IMOILGfICTBHH B KOJIJICKTHUBEC

MECTa

* BHYTPHIIPOU3BOCTBEHHOE
BHEIPOM3BOJICTBEHHOE
npodeccuoHaIbHOe
OpPraHU30BaHHOE

17. Onpenenure Buj OOydeHMs] TIEpCOHAa, KOTOPOE OCYIIECTBIISIETCS BHE pabouero

* BHeNPOM3BO/ICTBEHHOE
BHYTPHIIPOU3BOJICTBEHHOE
npodeccuoHanbHOe
OpraHU30BaHHOE

18. YkaxuTe oTpuIiaTeIbHbIII MOMEHT 00y4YeHHs Ha pabodeM MecTe

* [ICHX0JIOTH4YeCcKasi CKOBAHHOCThH

BO3MOXXHOCTh TIpepBaTh O0YUYEHHE B CBSI3U C MPOU3BOICTBEHHON HEOOXOIUMOCTHIO
BO3MO>KHOCTB UCITOJI30BaTh B 00y4EeHUN COOCTBEHHBIE TEXHOJIOTHH B 000pY/I0BaHIE
YKOHOMHYHOCTE



19. YkaxxuTe MonoKUTEIbHBII MOMEHTOM 00y4YeHUs Ha pabodyemM MecTe

* BO3MOJKHOCTh NPHUCHOCOOUTHL CO/IEPKAHME U CPOKH O0y4YeHHs] K KOHKPETHBIM
MOTPEOHOCTAM OPraHU3alMHU

MICUXO0JIOTMYECKasi CKOBAHHOCTD

OTrPaHUYEHHOCTh MPEOCTABICHHON HH(OpMALIUU

OTPaHUYEHHOCTH B BEIOOPE KBATH(PHUIIMPOBAHHBIX MIPEIOIaBaTeeH

20. Omnpenenute BuUJ OOy4YEeHHS, OCHOBHOM YEPTOH KOTOPOTO SBISAETCS €ro
WHIMBHIyaJIbHBI XapakTep, OOydYalomuiics MOXKET ONpenensiTb TeMn OOy4YeHHUs, 4YHCIIO
MOBTOPEHUM, TPOJAOIDKUTEIBHOCTD 3aHATHUS, T.€. KOHTPOJIMPOBATh BasKHBIE TApaMETPHI Mpolecca
o0y4eHUs, SBISIOMIMECS 33JaHHBIMH TP JAPYTHX METOJaX, IO3BOJIIONIMNA OOBSICHUTH
0COOEHHOCTH TIOBEJCHHUS W MOTHBALUHU JIIOJEH Pa3IMYHOTO COIMAIBHOIO U KYJIBTYpPHOTO
HPOUCXOXKICHUS

* caMOCTOSITeJIbHOE 00yyeHHne

poTanus

JIETIOBBIE UTPBI

MHCTPYKTaX

21. Onmnpenenute Buja  00ydyeHHUs, KOTOpbI  XapakTepusyercs Kak (opma
KOHCYJIbTUPOBAHUS, OPUEHTHUPOBAHHAs Ha IPOSICHEHUE KIWEHTOM COOCTBEHHBIX LIEJeH WU
YCIIEIIHOTO JOCTH)KEHUS MX 3a CUET BHYTPEHHUX PECYPCOB U HCTOYHUKOB MOTHUBALIHH.

* KOyYHHI

poranus

JIEJIOBBIE UTPbI

HUHCTPYKTaX

22. Vkaxure Metoj, oO0yueHus He OTHOCAUIMICS K METoJaM OOy4YeHHs MepcoHaia BHE
pabouero mecta

* poranus

qTeHHe JISKIUU

MIPOrPaMMHUPOBAHHBIE KYPChI 00YUEeHHUS

KOH(epeHINH, CEMUHAPbI

23. Ykaxute MeToa OO0ydyeHUs HE OTHOCAIIMUCA K MeToAaMm oOydeHHs IepcoHalila Ha
pabouem mecTe

* IpOrpaMMHUPOBaHHbIE KypPChl 00yUeHHu s

HCIOJIb30BaHNE PAOOTHUKOB B KAUECTBE ACCHCTEHTOB, CTAXKEPOB

IIOATOTOBKA B IIPOEKTHBIX IPyIIIax

HaCTaBHUYECTBO

24. Ompenenurte ¢ 4ero HadyMHaeTcs mpolecc o0ydeHHs pabOTHUKA B OpraHHU3alluy,
MO3BOJISIOMINK  OOBSCHUTH OCOOEHHOCTH TIOBEJICHHWS W MOTHBALMU JIIOJCH Ppa3IMIHOTO
COLMAJIBHOTO U KYJIBTYPHOTO MPOUCXO0XKICHUS

* onpenesieHUsl OTPEOHOCTH B 00y4eHHH

(dbopMupoBanus 00 keTa 00yueHus

oTpesieNIEHUs COJEPKaHUS POTrpaMM U BBIOOP METOA0B 00y4EHHUS

peanu3aiy nporpaMm o0y4eHHs

25. OmpenenuTe, 4eM 3aKaHYMBAETCs Mpoliecc oOydeHHs paOOTHHKA B OpPTaHU3AIINH,
MO3BOJISIIOMUNA  OOBSICHUTh OCOOEHHOCTH TIOBEICHHS M MOTHUBAIIUU JIFOACH Pa3IMYHOTO
COLMAIIBHOTO U KYJIBTYPHOT'O ITPOUCXOKICHUS



* oueHka dPPeKTHBHOCTH 00yUeHH s
ompeereHrue TOTPEOHOCTH B O0yUeHUN
dbopmMupoBanue 0r0pkeTa 00ydeHUs
peaynzanus nporpamMm 00y4eHHUs.

26. Onpenenurte MOHITHE, KOTOPOE BKIIOYAET CUCTEMY MPUHLIHUIIOB, METOAOB U (hopMm
OpPraHM3al[MOHHOTO MEXaHW3Ma, HAIPaBJIEHHOTO HA COXpPAHEHHWE, YKPEIUIEHHE U pa3BUTHE
KaJ[pOBOT'0 MOTEHIIMANA; CO3JJaHUE OTBETCTBEHHOI'O U BBICOKOIPOU3BOIUTEILHOTO CIIJIOYEHHOTO
KOJIJICKTHBA, CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha HM3MEHEHHUs PHIHKA W YYHUTHIBATh
OCOOCHHOCTH TMOBEACHUS M MOTUBALUMU JIIOJCH pPAa3IMYHOTO COLUUAIBHOTO U KYJIBTYpHOTO
IIPOUCXOXKACHHUS

* kaJpoBas MOJUTUKA OPraHU3ANNHU

MapKEeTHHT IIepCcoHaJIa

CUCTeMa yIpaBJIeHUs MepcoHana

IUTAHUPOBAHHE MOTPEOHOCTH B MIEPCOHATIE

27. YKaxuTe ypOBEHb, HE OTHOCSIIMICS K YPOBHIM KaJpOBOM MOJIUTUKY, HAIPABICHHON
Ha COXPAHEHHUE, YKPEIUICHUE U pa3BUTHE KaJIpPOBOI'O NOTEHLMANA; CO3/JaHUE OTBETCTBEHHOIO U
BBICOKOIIPOU3BOJIUTEIBHOTO  CIUIOYEHHOTO  KOJIJIEKTUMBA,  CIIOCOOHOTO  CBOEBPEMEHHO
pearupoBaTh Ha U3MEHEHUS PbIHKA U YYUTHIBATh OCOOEHHOCTH MOBEJCHUS U MOTHBALUHU JIFOACH
Pa3JIMYHOTO COLMAIIBHOIO U KYJIBTYPHOI'O IIPOUCXO0XKICHUS

* BBICIIMH YPOBEHb KA/IPOBOM MOJTUTHKH

rocyJapCcTBEHHas KaJpoBas IOJIUTHKA

MYHHMLMIIAJIBHAS KaApoBas MOJUTUKA

KaJpoBasl ITOJINTUKA IPEANPUATHN U OpraHu3alui

28. Ykaxxure MEpoNpusiTUS, HE OTHOCSIIEECS K OCHOBHBIM MEPOIPHUSATHSAM KaJpOBOH
MIOJINTUKU

* IOCTAHOBKA 1IeJIM OPTaHU3aHH U pa3padoTKa Ou3Hec-IIaHa

oIpeJieJIeHUe LIeNH, 33a4 U HalpaBJIeHus: paboThl C IEPCOHATIOM, HEOOXOIUMBIE JUIS
JOCTH>KEHUS LIEIM OpPTaHu3aluu

OIpeJieJIeHUe KaueCTBEHHOT0 U KOJIMYECTBEHHOTO COCTaBa MepCoHaa B paMKax oOwIei
KOHIICTIIIMY Pa3BUTHUS OpraHU3aluu

OCYIIECTBIEHHE OA00PA, OLEHKH, aJjanTaliy, 00y4eHUs U pa3BUTHUS IepCcoHaa B
OpraHu3anuu

(dopMHpOBaHKE MOJOKEHUS O MOPAILHOM U MaTepUalbHOM CTUMYJIMPOBAHUU ITepCOHAIa
B OpraHH3aluu

29. Omnpenenute BUJ KaJpOBOH MOJUTUKU, IPU KOTOPOM KaJapoBas paboTa CBOAMUTCS B
JydllleM cilydae K JIMKBUJAIMM HETaTHBHBIX IIOCIEACTBUH; KaJapoBas ciyx0a He HMeeT
IPOTHO3a MOTPEOHOCTEW B HEpCOHANeE, HE PaclojlaraeT CPeACTBaMHU OLIEHKH IIepCOHala, HET
YeTKOI MporpaMMsl 1eHCTBUN HA3bIBAIOT, HE YUUTHIBAET OCOOCHHOCTH MOBEJCHHUS U MOTUBALIUU
JIOJIEN pa3IUYHOIO COLUAIBHOIO U KYJIBTYPHOTO MPOUCX0XKICHUS

*maccUBHasl KaApoBasi MOJUTHKA

peakTUBHas KaapoBas MOJUTUKA

IIPEBEHTUBHAS KaJApOBasi MOJIUTHKA

aKTUBHas KaJpoBasi MOJUTHKA

30. Onpenenute BUJ KaAPOBOM MOJUTUKH, IPA KOTOPOM PYKOBOJICTBO MPUHUMAET MEPHI
[0 JIOK&JIN3AallMM KpU3HCa, OPUEHTHPOBAHO HA MOHHMMAaHUE NPUYMUH, PaclojaraeT CpeAcTBaMH
JUArHOCTHKHU CYILIECTBYIOIIEH CHUTyallMM U aJeKBATHON SKCTPEHHON MOMOIIM, HE yYUTHIBAET



0COOEHHOCTHU HNOBCACHHA MW MOTHBAIlUHU JIIOILCﬁ pa3jindHoro COLUAJILHOTO M KYJIBTYPHOTO
IMPOUCXOKACHUA

* P€aKTUBHasA KaJApoBad MOJIUMTHKA

ImaCCUBHas KaJpoOBasd IOJIUTHKA

IMPCBCHTHBHAA KaaApoOBas MOJIUTUKA

AKTHBHAA KaapoBas IMOJINTHUKA

31. Onpenenure BUI KaJpOBOW IMOJUTUKU, MPHU KOTOPOM PYKOBOJICTBO MPOTHO3UPYET
pa3BUTHE CUTyallud, T. €. CYIIECTBYIOT IPOIPaMMbl CpPEJHECPOYHOIO IUIAHUPOBAHMS IO
Pa3BUTHIO [EPCOHANA, OJHAKO IPU OSTOM OTCYTCTBYKOT CpPEACTBA U  BO3MOXKHOCTHU
IIPEIBAPUTENBHOTO BIUSHUS Ha KaJpPOBYIO CUTYallMIO B LIEISAX €€ KapAMHAJIbHOTO U3MEHEHUS,
HO €IlI€ He YYUTHIBAET OCOOEHHOCTHU MOBEACHHS U MOTHBAIMH JIIOICH Pa3IUYHOTIO COIUAIILHOTO
U KyJIBTYPHOT'O IIPOUCXOXKICHUS

*IIpeBeHTUBHAsI KaApPOBas MOJIUTHKA

peakTUBHas KaJapoBas IOJIUTUKA

MacCUBHAas KaJapoBas MOJUTHUKA

aKTUBHAs KaJlpoBas MOJINTUKA

32. Onpenenute BUJ KaJpOBOW IMOJUTUKH, IPU KOTOPOM B OpPraHU3ALMM XapaKTEPHO
IPUCYTCTBUE HAINYMS NPOTHO3a BO3HUKHOBEHUS M PAa3BUTHUSA KaIpPOBBIX CUTYallUH, CPElCTB
BO3/ICIICTBUSl Ha HUX, INOCTOSHHOTO MOHUTOPUHIA U COOTBETCTBYIOIIEH KOPPEKLHMU KaJIpOBOI
CUTyallud, a TaKkKe Yy4yeT OCOOCHHOCTH IOBEJCHMS M MOTHUBALUM JIIOAECH pa3InYHOIo
COLIMAJILHOTO U KYJIbTYPHOI'O IIPOUCXO0KICHUS

*aKTHBHasi KapoBasi MOJMTHKA

[IPEBEHTUBHAS KaJApOBas MOJIUTHKA

peaKkTUBHAs KaJpoBast MOJUTHKA

[IaCCUBHAs KaJpoBasi NOJUTUKA

33. BaM HE0OX0IMMO BHIIOJIHUTE (POPMUPOBAHUE KaJPOBOW MOJTUTUKHA B OPTaHU3AIHH.
BriGepurte 3Tar, ¢ KOTOPOro HauHETe CBOM ACHCTBHS

* AHAJIN3 CUTYallMd U MPOTHO3MPOBAHME PA3BUTHS OPraHU3alUH

OnpeneneHre OCHOBHBIX PUHIUIIOB U MOJIOKEHUH KaJpOBON MOIUTUKU

[TmanupoBaH¥e YHCICHHOCTH M KAYECTBEHHOW CTPYKTYPHI IIEPCOHAIA B OpPTraHU3aINN

Pazpabotka u yrBepxaeHue IlonoxeHus o KaapoBoi MOIUTUKE OPraHU3alUN

34. BaM HE06X0IMMO BBIMOJIHUTH (POPMUPOBAHHE KaJPOBON MOJIUTUKH B OpraHU3AIMH.
Br16epuTe 3Tar, KOTOPHIM 3aKOHYUTE CBOU JIEUCTBUS

* KoHTpOJIb 32 cO0/II0IeHHEM KaJAPOBOil NOJIMTHKH M YCTAHOBJICHHE 00paTHOM
CBSI3HU € IIEPCOHAIOM

Onpenenenre OCHOBHBIX IPUHIIMIIOB U MOJ0XEHUHN KaJpOBOW MOJIUTHUKU

[1nanrpoBaHue YUCIEHHOCTH U KAYECTBEHHON CTPYKTYpHhI IIEPCOHAIa B OpraHUu3aluu

Pazpabotka u yrBepxaeHue IlonoxeHus o KaapoBoi MOJIUTUKE OPraHU3alUN

35. Onpenenute BUJ KaJIpOBOU MOJUTHUKH, KOTOPasi XapaKTEPU3YETCs «IIPO3PAYHOCTHION»
U OpHEHTallMeld Ha BHEIIHUA TNepcoHal (HampuMmep, NpH YKOMIUIEKTOBAaHWHU I€pCOHAaja
TOTOBHOCTh TPHHATH HE pPaboOTy JIH000r0o CrHenuanucra, €ciad OH oOsafaeT HeoO0XOoAuMOn
KBaMuUKamueit, 6e3 yuera Toro, paboTana Ju OH paHee B JaHHOW OpraHMU3aIih) C y4eTOM
OCOOCHHOCTH TIOBEICHUS M MOTHBALMU JIOJAEH pPAa3IUYHOTO COLHUATBHOTO M KYIBTYpHOTO
MMPOUCXOKACHUA

* OTKpbBITast

3aKpeITas

peaKTUBHAs



AdKTHUBHas

36. OmpenenuTe TOHSATHE, KOTOPOE OOCCIICUUBACT PAIMOHAIBLHOE HCIOJIb30BAHHE
NEpCOHAa B COOTBETCTBUU C TPYAOBBIM ITOTEHIIUAIOM, O0yYCHHEM U ITOATOTOBKOM MEpPCOHAa K
JESTEIIbHOCTH, a TaKKe C y4eTOM OCOOCHHOCTH IMOBEICHHS W MOTHBAILIUU JIIOJICH Pa3sIUYHOTO
COLMAIHOTO U KYJIbTYPHOTO IPOUCXOXKICHHS

* ka/ipoBasi MOJUTUKA OPraHU3ANNHU

MapKETUHT MEPCOHAa

crcTeMa yIpaBJIeHHUs IIepcoHaa

TUTAHUPOBAHKE OTPEOHOCTH B MIEPCOHATIE

37. BeiOepuTe MOHATUE B YIPABICHUH YEJIOBEYECKUMHU PECYPCAMH, KOTOPOE CTaBUT LIE€Th
Ka4eCTBEHHOE U CBOEBPEMEHHOE 00eCleueHHEe OpraHu3alMd HEOOXOAMMOHN UYHCIEHHOCTBHIO
NepCcoHaIa;  pAlMOHANIBHOE  HCIOJb30BaHHE  KaJpoOBOrO  MOTEHIHUana;  obecreueHue
HEOOXOJMMBIX YCIOBHH pealu3aluu NpaB M 00sf3aHHOCTEH pabOTHUKOB OpraHMU3allHU, YYeT
OCOOCHHOCTH TMOBEACHUS M MOTUBALUU JIIOJACH pPAa3JIMYHOTO COLUUAIBHOTO U KYJIBTYPHOTO
IIPOUCXOXKACHUS

* KaApoBas NOJMTHKA OPraHU3aAlNH

MapKeTHHT IIepcoHalIa

CUCTEMa yIMPaBJICHUs ITepCOHAIA

IUTAaHUPOBAHUE MTOTPEOHOCTHU B IIEpPCOHATIE

38. Ompenenure BuA AESITEIBHOCTH, HE OTHOCSILIUNCA K OCHOBHBIM LEISIM KaJIpOBOM
HOJHUTUKH

* IOMCK KOHKYPEHTOB U onpe/iejieHne KOHKYPEHTHOM MO3MIUHM HA PbIHKe

KayeCTBEHHOE W  CBOEBPEMEHHOE oOecredyeHHe  OpraHu3alMd  HEoOXOAMMON
YHCIIEHHOCTHIO IIEpCOHAlIa

pallMOHAIILHOE HCIOJIB30BaHUWE KaJpOBOTO MOTEHIMANA, YYHUTBIBas OCOOEHHOCTH
MOBEJICHHUS U MOTHBAIIUH JIFOJICH Pa3IMYHOTO COIMAILHOTO M KYJIBTYPHOT'O TPOUCXOKACHUS

obecrieueHre HEOOXOJMMBIX YCIOBHH pealM3allii TpaB M O0S3aHHOCTEH PaOOTHHKOB
OpraHu3aIH

39. Onpenenute MOHATHE, KOTOPOE BKIIIOYAET JACHCTBHUSA, HAIIPABJICHHBIC HA JOCTHKECHHE
COOTBETCTBUSl TEpCOHANa 3aJayaM pabOThl OpraHU3allid U TMPOBOIALIMECS C Y4ETOM
KOHKPETHOTO JTala pa3BUTHS OpraHW3aIlud, ONUPasCh Ha 3HAHUS TPUIUH TIOSBICHUS
COILIMATIbHBIX O0BIYAEB M PA3TUYMIA B TOBEICHUU JTIO/ICH.

* KaJIPOBbIEe MEPONIPUATHS

KaJIpoBas MOJIUTUKA OpraHU3aIlluu

MapKeTHHT TIepCcoHaIa

cUCTeMa yIpaBIeHHs MepcoHana

40. Ompenenure TOHSATHE, KOTOPOE XapaKTEPH3yeT paIlMOHAIBHOE paclpe/ieieHue
pabOTHUKOB OpraHU3alMi MO CTPYKTYPHBIM MOJpa3/ieiIeHUsIM, ydacTKaMm, pabouuM MecTaM B
COOTBETCTBUH C MPUHATON B OPraHU3aIlMi CHCTEMOM Pa3/ICIICHUs U KOOIIEPaIluU TPy/ia, a TAKKe
CHOCO6HOCT5IMI/I, HCI/IXO(l)I/ISI/IOJ'IOl"I/I‘-IeCKI/IMI/I 1 OCJIOBBIMHU Ka4€CTBAMU pa6OTHI/IKOB, OHI/IpaHCB Ha
3HAHUS MIPUYUH TOSBJICHUS COIUAILHBIX OOBIUACB M PA3JINYMiA B IOBEJCHUH JIFOJICH.

* pacCcTaHOBKA MepPCoHAJIa

0TOOp TepcoHala

cobecemoBanue

BBIOBITHE TIEPCOHAJIA



41. Omnpenenure NOHATHE, KOTOPOE XapaKTEpU3yeT IPUOPUTETHOE HaIlpaBJICHUE
dbopMHUpPOBaHHS KOHKYPEHTOCIIOCOOHOTO, BBICOKONPO(ECCHOHAIBHOTO, OTBETCTBEHHOTO U
CIUIOUYEHHOTO TPYIOBOT'O KOJUIEKTHBA, CIIOCOOCTBYIOIIETO TOCTUIKEHHUIO JTOJITOCPOUHBIX IENIeH U
peanu3anuu O0IIeH CTpaTerud OpraHu3allH, CIIOCOOHOTO a/JIeKBAaTHO OOBSICHUTH OCOOEHHOCTU
MOBEJCHUS U MOTHBAILIMH JIIOJICH Pa3IMYHOTO COLUAIBHOTO M KYJIBTYPHOTO MPOUCX0XKICHHS

* cTpaTerus ynpapJieHUs YeJIOBeUYeCKMMH pecypcaMu

KaJpoBast MOJIMTHUKA OPTraHU3aluu

MapKeTHHT MIepcoHalia

CUCTEMa YIpPaBJICHUS EpCOHANIA

42. Ompepnenute 3JIEMEHT, HE OTHOCSIIMMHCSA K 3JIEMEHTaM CTpaTeruu YIpPaBJICHUS
YEJIOBEUYECKUMHU PECypcaMu

* cucTeMa rocyAapcTBEeHHOr0 YIpaBJieHust

OpraHM3aLMOHHAsI CTPYKTYpPa CIYKOBI yIIPaBICHUS IEPCOHATIOM

MOKa3aTeIn U KpUTEpUU YPPEKTUBHOCTH CUCTEMBI YIIPABICHUS TIEPCOHAIOM

(OPMBI U METOIBI PETYIMPOBAHMS TPYOBBIX OTHOILICHUH

43. Onpenenure NOHIATHE, KOTOPOE XAPAKTEPU3YETCS KAK CHUCTEMa METOJIOB M CPEACTB
yIOpaBJICHUS MEPCOHAIOM, IpPHUMEHsEMas B TEUEHHME OINPEJCIICHHOTO BPEMEHU C LEJbIO
peanu3alnuy KaJpoBOW IMOJUTUKH C YYETOM OCOOCHHOCTH MOBEIEHUS U MOTHBAIMH JIIOAEH
Pa3IMYHOIO COLUAIBHOIO U KYJIbTYPHOTO MPOUCXOKICHUS

* cTparerusi ynpaBJieHUsl 4YeJI0BeYeCKUMH pecypcamMu

KaJIpoBas MOJINTHKA OpraHU3aluu

MapKETHUHI [IepCOHalIa

CUCTEMA YIPABIICHHUs IIEpPCOHAIA

44. Omnpenenure MOHATHE, KOTOPOE BKIIOYAET IIJJAHOMEPHOE U OpPraHM30BaHHOE
o0yyeHHe M BBIIYCK KBaJU(UIMPOBAHHBIX KaApOB Il Bcex oOjacTedl 4eraoBe4ecKOo
JeSITEIIbHOCTH, BJIAJICIOIINX COBOKYITHOCTbIO CIEIIMAIbHBIX 3HAHUN, YMEHUN, HABBIKOB CO3/1aHUs
HEIMCKPUMMHALIMOHHOMN CpeJibl B3aMMOAEHCTBHS IIPH BBIIOJIHEHUH NPO(ECCHOHABHBIX 3a/1a4

* OATO0TOBKA Ka/IPOB

MIEPENOAT0TOBKA KaJApOB

MOBBILIEHUE KBATU(PUKALITT

npodeccuoHaIbHOE MPOCBEIIEHNE

45. OmpenenuTe TMOHATHE, KOTOPOE BKIIOYACT HAYaIbHYIO MpodeccroHalbHYIO
IIOATNOTOBKY IIKOJIBHUKOB, OCYIIECTBIIIEMYIO 4Yepe3 YPOKH TpyHa, OpPraHU3alUI0 KPYXKKOB,
CHEIMAllbHBIX ~yPOKOB IO OCHOBaM  pa3iU4HON  MPOQEeCCHOHATBHONW  JIeATeIbHOCTH,
(GOpMUPYIONIYI0 HABBIKM CO3JaHHUS HEIUCKPUMHUHAIMOHHOW Cpeabl B3aWMOJCHCTBUS TPHU
BBIMIOJTHEHUH MPO(ECCHOHABHBIX 3a/1a4

* ipodpeccOHAILHOE MPOCBELeHUE

npodeccruonansHas uHGopMaIus

npodeccuoHabHasi KOHCYJIbTAIIH

npodeccnoHanbHBIN 0TOOP

46. OmnpenenuTe MOHSATHE, KOTOPOE XapaKTepU3YeTCsl Kak Mpollecc mepeaadyn u ooMeHa
uH(popMaIneld COOONIAOIMNXCS CTOPOH: WHJIWBHJOB, COIMAIBHBIX TPYIII, OpraHU3aIlnH,
rocy/apcTBa U OOINECTBA, YYUTHIBAIOIIUX Pa3HOOOpa3ue KyIbTyp B MPOIECCE MEXKKYIBTYPHOTO
B3alMOJICUCTBUSL.

* KOMMYHUKAUMHU

poranus

CTUMYJIPOBaHUE



MOTUBaLIUA

47. Omnpenenute B KOMMYHUKAIIMOHHOM IIpOIlECCe JIMIIO WM OpraHU3alluIo,
TEeHepUPYIOLUX coolIieHne (Mpe3uaeHT KOMIIaHWM, IPecc-CeKpeTaph, HH(OpMalnoOHHOE
areHTCTBO), HANpPaBICHHOE HAa CO3JaHME HEAWCKPUMUHAIMOHHOM Cpelibl B3aUMOJAEUCTBUS IpU
BBIMIOJTHEHUH MTPO(ECCUOHANIBHBIX 3a/1a4

* oTpaBUTENIb

ajpecar

KaHaJl KOMMYHHUKAIUU

CTPYKTypa KOMMYHUKAIIUH

48. Ompenenure B KOMMYHUKAIIMOHHOM TMIpOIECCe JIUIO WIM TPyOIy JIHIIL,
MPUHUMAOIINX cooOIeHue (yrpasisiemMast MOACHCTeMa)

* agpecar

OTpaBUTEIb

KaHaJl KOMMYHUKAaILIUU

CTPYKTypa KOMMYHHUKAIUN

49. OnpenenuTe B KOMMYHUKAIIMOHHOM TIPOLIECCE MOHATHE, KOTOPOE BKIFOUAET YCTHOE
oOpaiienue, TeneOHHYIO UM WHTEPAKTUBHYIO (IBYXCTOPOHHSSI TENECBs3b) CBS3b, COOpaHUS,
MUTHHTH, MECTBUS, 3TO U OQUC, IIe MPOUCXOJAUT 0OMEH MH(OPMAIMCH, YINYHAS WU Apyras
mobasi pekiiama, MOCPEACTBOM KOTOPOTO OTIPAaBHUTENh OOIIAeTcs ¢ IMOoJydareieM, co3aaBas
HCANCKPUMHUHAIIMOHHYIO CpCay BSaHMOHeﬁCTBHﬂ IIPpYU BBIIIOJIHCHHUHN HpO(l)eCCI/IOHaJILHLIX 3aga4

* KaHaJI KOMMYHHMKAIUH

ajapecar

OTpaBUTEINb

CTPYKTypa KOMMYHHUKAIUN

50. Onpenenurte TUI KOMMYHUKAIIMHU, YYATHIBAIOIINN pa3HOOOpa3ue KyJIbTyp B IIpoOIIecCe
MEXKYJIbTYPHOTO B3aUMOJICHCTBUS M BKJIIOYAIOMIMKA KOH(MEPEHLIUH, COBEHIAHMS, IOKIIAJbI,
MPE3CHTAlUK, TPYNIOBOE OOCYXKJIEHHE, BCTPEUM OJIUH Ha OJWH, HedopMalibHbIe Oecenpl U
HaIlpaBJICHHBIN Ha CO3/IaHUE HEAUCKPUMUHAIIMOHHOM Cpe/ibl B3aUMOJEICTBUS MPU BBHINOJHEHUN
npoeccuoHaNBHBIX 3a7a4

* YCTHAsi KOMMYHHMKALAS

MUCbMEHHAs! KOMMYHUKAIIHS

BepOambHasi KOMMYHUKAIIHS

HeBepOabHasT KOMMYHUKAIIHS

51. Onpenenurte TAI KOMMYHUKAIIUHU, YUATHIBAIOIINN pa3HOOOpa3ue KyJIbTyp B IIpoIlecce
MEXKKYJIBTYPHOTO B3aMMOJECMCTBHS M BKJIIOYAKOIIMUA IHCbMA, MEMOPAHAYMBI, OTYETHI,
MACbMEHHBIE JOKJIaAbl, 3alMCKHA, MpaBWja W MPOLEAYPHI, MPUKA3bl, JICKTPOHHYIO MOYTY U
HaIlPaBJICHHBIN HA CO3/1aHUE HEIUCKPUMMHALMOHHOW CPEIbl B3AUMOECH CTBUS IIPU BBIIIOJHEHUU
npoeccuoHANBHBIX 3a7a4

* MUCbMEHHAsi KOMMYHHM KA

YCTHAsi KOMMYHUKAITUS

BepOanbHasi KOMMYHUKAIIHS

HeBepOabHasT KOMMYHUKAITUS

52. Onpenenurte TUTT KOMMYHUKAIINH, YYUTHIBAIOIINN pa3HOOOpas3ue KyJabTyp B Mpoliecce
MEKKYJIIbTYPHOTO B3aWMOJCHUCTBUS W BKIIOYAIOIIMI ITOBEJICHUE YEJIOBEKA: IPUMACHI JIMIIA,
B3TJISA]l, MHTOHAIMS, TEMOP TOJI0Cca, 11032 ¥ HAINIPaBJICHHBIN Ha CO3/jaHUE HEIUCKPUMHUHAIIMOHHON
Cpe/bl B3aUMOJICHCTBUS TIPU BHITIOTHEHUH MPO(ECCHOHANBHBIX 33124



* HeBepOAJIbHASI KOMMYHHKAIUSA
MUCbMEHHAs! KOMMYHUKAIIHS
yCTHasi KOMMYHUKAIIHS
BepOabHasi KOMMYHUKAIIHS

53. Onpenenute T KOMMYHUKAIIUH, YYUTHIBAIOLINHA pa3HOOOpa3ue KyJIbTyp B IIpoLecce
MEXKYJbTYPHOTO B3aUMOJICHCTBUS M BKJIOYAIOIIMHM CJIOBECHOE B3aUMOJICHCTBUE CTOPOH U
OCYILECTBJISICTCSI C IOMOILBIO 3HAKOBBIX CHUCTEM, IJIABHOW CpeIU KOTOPBIX SBIIAETCS S3bIK U
HAIpPaBJICHHBIM HA CO3/IJaHUE HEAUCKPUMHUHALIMOHHOMN Cpeibl B3aUMOACHCTBUS IPU BBIIIOJIHEHUU
npogeccuOHAIbHBIX 3aj1ay.

* pep0aJibHasi KOMMYHHKAIUS

HeBepOabHasi KOMMYHUKAIUS

MIMCbMEHHAsi KOMMYHUKAIIHS

yCTHasi KOMMYHHKaLUs

54. IlpuBeaute B COOTBETCTBHE BHJIbI KOMMYHHKAIUMH, YYUTHIBAIOLIUE pazHOoOpa3ue
KyJIbTYp B IIpPOLIECCE MEKKYIbTYPHOIO B3aWMOJAEWCTBHUS M HAIpPABIEHHBIE HA CO3/IaHUE
HEAUCKPUMUHAIIMOHHON Cpebl B3aMMOACHCTBHSI IPU BBIMOJIHEHUU TPO(HECCHOHAIBHBIX 3a7a4

yCTHAsi KOMMYHUKAIIUS KOH(EpEHIMH,  COBEINAHWs,  JOKJIAlbl,  IPE3CHTALNH,
IPyNIoBOe  OOCYXACHWE, BCTPEYd OJUH HA  OJIUH,
HeopMmaabHbIe Oeceb

IMUCbMCHHAasA KOMMYHHKAIUsA nucbmMa, MEMOPAHAYMbI, OTYCTbI, HNHWUCbMCHHBLIC JOKJIAIbI,
3aIllMCKH, IIpaBuJIa MW MPOLCAYPBI, IPHKA3bI, 3JICKTPOHHAsA

IIo4yTa
HeBep6aanaﬂ MMOBCACHUEC YCJIIOBCKA: I'pUMACHI JIMLA, B3IJIA[, WHTOHALUA,
KOMMYHUKAIUA TeM6p I0JIoCa, 1103a

Bep6aJIBHaH KOMMYHUKaIIUA CIIOBECHOE B3aHMMOJICHCTBHEC CTOPOH M OCYHICCTBIIACTCA C
IIOMOIIBKO 3HAKOBBIX CHCTEM, rJIaBHOM cp€an KOTOPBIX
SABJIACTCA A3bIK

55. Onpenenure B KOMMYHHUKAIIHOHHOM ITPOIIECCE 3aKOAMPOBAHHYIO UIICIO, TO, YTO XOTEI
COOOIIUTH UCTOYHUK MOTYYaTEIIO

* coo0IIEHnE

aapecar

OTHpaBI/ITGHL

CTPYKTypa KOMMYHUKAIIH

56. Ykaxure 1elb KOMMYHHMKAIlMM, BXOJASAIIYI0 B I€JIb YIPABICHHUS YEIOBEUYECKUMHU
pecypcaMu U HampaBJIEHHYIO Ha CO3/IaHUe HETUCKPUMUHAIIMOHHON Cpe/ibl B3aUMOICHCTBHUS TIPH
BBINOJIHEHUH MTPO(PECCHOHATIBHBIX 3a1a4

*QKa3aHue BJUAHUS HA MOBeeHHe APYTUX YIeHOB OPraHu3aluu

obecnieuenre 3¢dexkTuBHOr0 oOMeHa MHpopManuend Mexay OoObeKTaMH U CyOBbeKTaMH
yIIpaBJICHUS

COBEpPILIECHCTBOBAHHE MEXIMUYHOCTHBIX OTHOIIEHUH B Iporiecce oOMeHa nHpopmanuei

peryaupoBaHue M parimoHaTN3aIis HHOOPMAIIMOHHBIX TOTOKOB

57. Onpenenute MOHATHE, KOTOPOE XapaKTEPU3YETCs KaK OOBEKTHBHO CYIIECTBYIOIINE
B3aMIMO3aBUCHMOCTh M B3aUMOJCHCTBHE CYOBEKTOB OSTHUX OTHOIICHUH B TMpolecce Tpyna,
HalleJICHHbIE Ha PETYJIMPOBAHHE KadeCTBAa TPY/OBOM JKM3HM W HaIpaBJIEHHBIE HAa CO3JaHUE
HEAUCKPUMHUHAIIMOHHON Cpebl B3aMMOCHCTBHSI MPHU BBIMOJHEHUH TPO(ECCHOHATBHBIX 3a1a4

* COLHAJIbHO-TPYAOBbIE OTHOLLIEHUS



KOMMYHHUKATUBHBIN IIPOLIECC
ynpaBieHue KOHQIUKTaMU
YIIPaBJICHHUE YEIOBEYECKUMU PECYPCaMU

58. Onpexnenurte TUN COLMATBHO-TPYIOBBIX OTHOIICHUH, KOTOPBI paccMaTpUBACTCs Kak
JKECTKasl perjiaMeHTalus CIIOCOOOB MOBEAEHUS CYOBEKTOB COLUATbHO-TPYAOBBIX OTHOIIEHUIA,
YCIOBMM M IIOpsAJKa HMX B3aMMOJEHCTBHS CO CTOPOHBI TIOCYyAapcTBa WJIM PYKOBOJCTBA
OpraHu3aliy, HallpaBJICHHAs Ha CO3/IaHUE HEAUCKPUMUHAIMOHHOMN Cpe/bl B3aUMOICHCTBUS MIPU
BBITOJIHEHUH MTPO(PECCUOHATIBHBIX 3a/1a4

* maTepHaJIU3M

KOHKYPEHIIHS

COJUAAPHOCTD

cyOcuaMapHOCTh

59. OnpenenuTe TN COMMATBLHO-TPYIOBBIX OTHOIICHH, KOTOPBIH pacCMaTPUBACTCS KaK
COCTSI3aTE€ILHOCTh  CYOBEKTOB  COLMAIBHO-TPYAOBBIX  OTHONIEHWH, TIPH  KOTOPOM  HX
CaMOCTOSATCIIbHBIC IICﬁCTBPISI Bq)(i)eKTI/IBHO OrpaHu4uBarOT BO3MOXHOCTb KaXXJI0ro H3 HHX
OJIHOCTOPOHHE BO3EMCTBOBATH Ha OOIKE YCIOBHs OOpalleHusi TOBapOB Ha COOTBETCTBYIOIIEM
pBIHKE

* KOHKYpeHUusl

MaTePHAIN3M

COJIUJIAPHOCTD

cyOCUAMapHOCTh

60. Omnpenenute TUN COLMAIBHO-TPYJOBBIX OTHOLIEHUM, KOTOPBIM paccCMaTpUBAETCS Kak
COBMECTHAsi OTBETCTBEHHOCTD JIIOJICH, OCHOBAHHAs HA JINYHOW OTBETCTBEHHOCTH M COTJIACHH,
€IMHOMYIINH W OOIIHOCTH HMHTEPECOB B COIHAIBHO-TPYIOBOW cdepe M HampaBieHHAs Ha
CO3JaHWE  HEAUCKPUMHHAIMOHHOM cpembl  B3aUMOJCHCTBUSL  IIpH BBITIOJTHEHUH
npohecCuOHANIBHBIX 3a1au

* COJIMAAPHOCTD

KOHKYPEHIIHS

naTepHaIu3M

cyOCHUIMapHOCTh

61. Onpenenute THN COLMATIBHO-TPYJOBBIX OTHOIIEHUH, KOTOPBIH paccCMaTpUBAETCs Kak
HeocnabeBarollee CTPEMIICHHE YelOBeKa K CaMOOTBETCTBEHHOCTH U caMopeanu3aliil Ipu
perieHnn COIMATTLHO-TPYAOBBIX OTHOIIICHUH, HaIpaBJICHHOE Ha CO3JIaHue
HEAMCKPUMHUHAIIMOHHON Cpebl B3aMMOACHCTBHYSI MPU BBIMOJIHEHUU TPO(ECCHOHATBHBIX 3a7a4

* cy0CHMANAPHOCTH

CONMUAAPHOCTD

KOHKYPCHIUA

MaTepHaIN3M

62. HpI/IBCI[I/ITe B COOTBCTCTBUC TUIIBI COUAJIBHO-TPYHOBBIX OTHOIIIEHUH

naTepHaIn3M KECTKasi periJaMeHTalusi CIOocOOOB TOBENEHUS CYOBEKTOB
COIMATBHO-TPYJIOBBIX OTHOIICHHM, YCIOBHH W TIOpSIKa HUX
B3aUMOJICHCTBUSL CO CTOPOHBI TOCY/IapCTBA UM PYKOBOJICTBA
OpraHu3aIn

KOHKYPEHLHUS COCTSI3aTeIbHOCTh CyOBEKTOB COLMAJIbHO-TPYAOBBIX
OTHOIIEHUH, MPH KOTOPOM KX CaMOCTOSITEIbHBIE JIEUCTBUS
3¢ (HEKTHBHO OTPAaHMYMBAIOT BO3MOXHOCTh KaKJOTO M3 HHUX




OJTHOCTOPOHHE  BO3JICHCTBOBAaTH Ha  OOIMHME  YCIIOBHUSA
oOpaIlleHus: TOBApOB Ha COOTBETCTBYIOIIEM PBIHKE

COJIUJAPHOCTD COBMECTHAsl OTBETCTBEHHOCTb JIIO/IeH, OCHOBaHHAs Ha JIMYHOM
OTBETCTBEHHOCTH M COTJIACUU, CIUHOIYIIUU W OOIIHOCTU
HMHTEPECOB B COLMAIBHO-TPYAOBOM cepe

cyOocuImapHOCTh HeocnabeBarolee CTpeMIICHHE YeoBeKa K
CaMOOTBETCTBCHHOCTH M caMOpeallu3alliil IpH PEHICHUU
COLIMATILHO-TPYAOBBIX OTHOIICHHIA

63. Omnpenenute TUN COLMATIBHO-TPYJOBBIX OTHOIIEHUH, KOTOPBIN pacCMaTpUBAETCs Kak
YCTaHOBJICHHE MPABOBBIX OCHOB B3aMMOJICHCTBUS MAapTHEPOB — PaOOTHHUKOB M paboTonmaTese,
HaNpaBJICEHHOE Ha CO3/IaHHE HEAMCKPUMUHAIIMOHHON Cpellbl B3aUMOJICHCTBUS TPU BBHIIIOJHEHUU
npodeccHoHaNbHBIX 3a1a4

* couMaJibHOe MAPTHEPCTBO

JIMCKPUMUHALIUS

COJINIAPHOCTD

CyOCHINapHOCTb

64. Onpenenure TUN COLMAIBHO-TPYIOBBIX OTHOLIEHUMN, KOTOPBIM paccCMaTpPUBAETCS KaK
IIPOU3BOJBHOE  OrpaHMYEHUE  MpaB  CyOBEKTOB  COLMAIbHO-TPYAOBBIX  OTHOLICHMH,
nperpakaaroniee JOCTYI UM K paBHBIM BO3MOXKHOCTSIM Ha PbIHKE TpyAa

* TUCKPUMMHALUS

COLIMaJIbHOE MApPTHEPCTBO

COJIMAAPHOCTD

cyOCuaAMapHOCTh

65. Onpeznenure TUI COLMATBHO-TPYIAOBBIX OTHOIIEHUH, KOTOPBIM paccMaTpUBaeTCsl Kak
CTOJIKHOBEHHE CYOBEKTOB COLMAIBHO-TPYAOBBIX OTHOIICHHWH, BBI3BAHHOE IMPOTHBOIIOIOKHOU
HalpaBJIEHHOCTHIO 1IeJIeH U UHTEPECOB, MO3ULIMS U B3IJISAIOB.

* KOHQUIMKT

JUCKPUMHUHALIUS

COLIMaJIbHOE MAapPTHEPCTBO

COJIMJIAPHOCTh

cyOCHIMapHOCTh

66. IIpuBenuTe B COOTBETCTBHUE TUIIBI COLIMATILHO-TPYOBBIX OTHOLLIEHUI

COIMaJIbHOE MApTHEPCTBO YCTaHOBJICHHE TPABOBBIX OCHOB B3aMMOJCWCTBUS NapTHEPOB
— paOOTHHMKOB U paboToaareneit
JTVCKPUMUHALINS MPOU3BOJILHOE OTPaHUYEHHE NpaB CYOBEKTOB COIHAIBHO-

TPYAOBBIX OTHOILIEHWH, MperpaxkJarolee IOCTYyl UM K
paBHBIM BO3MOXHOCTSIM Ha PhIHKE Tpy/ia

KOH(JIUKT CTOJIKHOBEHHE CYOBEKTOB COLMAIBbHO-TPYJOBBIX OTHOILEHHUH,
BBI3BAHHOE IPOTUBOMOJIOKHON HANpaBlIE€HHOCTHIO IieNiel U
UHTEPECOB, MO3UIINSI U B3IJIS10B

cyOCHIMapHOCTh HeocabeBaroree CTpPEMJICHHE YeJIOBeKa K
CaMOOTBETCTBEHHOCTH M CaMOpealu3allid TpH PEIIeHUuU
COIMAIIBHO-TPYIOBBIX OTHOIIEHUI

67. YKaxxuTe CTPYKTYPHYIO COCTaBJISIONIYI0, HE OTHOCSIIYIOCS K COLIMAIIbHO-TPYIOBBIM
OTHOIIICHUSIM, HAMPABICHHBIM Ha CO3[laHWE HEIUCKPUMHHAIIMOHHOW CpeIbl B3aUMOJCHCTBUS
MIPY BBITIOJTHEHUH MPO(PECCUOHAIBHBIX 3a/1a4



* KOMMYHHKAIlHOHHBIE 0apbepbl

CYOBEKThI COLIMAIBHO-TPYAOBBIX OTHOLIEHUI
MpEeaAMETBI CONAJIBHO-TPYAOBBIX OTHOIIICHUN
TUIIBI COLUAIBHO-TPYIOBBIX OTHOILIEHUH

68. YKaxuTe K Kakol CTPYKTYPHOH COCTaBISAIOLIECH COIUAIBHO-TPYAOBBIX OTHOIICHUM
OTHOCSITCSI HAEMHBIN paOOTHUK, TpyIna paboTHIUKOB, pabOTOIaTeNb, TOCYIaPCTBO

* cy0ObeKThbI COUMAIbHO-TPYA0BbIX OTHOIIEHU I

MIPEAMETHI COLUATBHO-TPYIOBBIX OTHOIICHH

THUIIBI COLMAIBHO-TPYIOBBIX OTHOIICHUI

69. YKaxuTe K Kakoll CTPYKTYPHOH COCTaBISAIOUIECH COLUAIBbHO-TPYAOBBIX OTHOIICHUM
OTHOCSITCSL IIeNIM, KOTOpBIE CTaBUT mepen coOoi paboOTHUK — MpodOpUEHTAIMS, TPYIOBOE
caMOONpe/eieHne, HaeM, YBOJIbHEHUE, Pa3BUTUE U Mp. a TAKXKe 1LIeJH, KOTOpPhIe CTaBUT MEpeN
co0Ol opraHuzanMsi ¢ TOYKH 3PEHUS YIPABICHUS YEJIIOBEUYECKHMMH pecypcaMu — KaJlpoBas
MOJINTUKA, KOHTPOJIb U aHATIU3 TPYAOBOH 1eATEIbHOCTH, OlleHKa 3 (HEKTUBHOCTH TPY/a U IIp.

* MpeAMeThI COIUAIBbHO-TPYAOBBIX OTHOIIEHH

CYyOBEKTHI COLIMANTLHO-TPYIOBBIX OTHOILICHUH

THUIIBI COITUAIEHO-TPYIOBBIX OTHOIIICHUH

70. VYkaxure Kakas CTPYKTYpHas COCTaBJISIOIIAs COLMAIBHO-TPYIOBBIX OTHOIICHUI
ompenesieTcss MX XapaKTepoM, a MMEHHO, TeM, KaKUM KOHKPETHO 00pa3oM IMPUHHUMAIOTCS
pelieHus B COIMaIbHO-TPYI0BOM cdepe

* THIIBI COUAJIBHO-TPYA0OBbIX OTHOIICHHUI

Hpe[[MeTI)I COIII/IaJII)HO-TpYI[OBI)IX OTHOIHGHHFI

CYyOBEKThI COLIMANTLHO-TPYIOBBIX OTHOILICHUH

71. BpiOepute U3 NpPEJIOKEHHBIX BApUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
MOHSATHIO «BHYTPHIMYHOCTHBIA KOH(DIUKT

* KOH(NIMKT, BO3HMKAKIIHUI B CJIyyae CTOJKHOBEHHUSI MOTHBOB, NOTpPeOHOCTEN,
LHEHHOCTeH, YYBCTB JIUYHOCTH

KOH(UIMKT, BO3HHUKAIOIIMKA B Cllyyae BO3HHUKAIOIIMHA B Cllyyae CTOJKHOBEHUS
NOTPEOHOCTEN pa3HBIX JUYHOCTEM M HAIlpaBJIEHHBIM Ha CO3JaHHE TUCKPUMHUHAIIMOHHOM Cpeibl
B3aMMO/ICHCTBHS IIPU BBIOJIHEHUH PO ECCHOHATBHBIX 3a1a4

KOH(DJIMKT, BOSHUKAIOLIUI B ClTyyae 0TKa3a JINYHOCTHU BBIMOIHITH TPEOOBAHUS TPYIIIIbI

KOH(QUIMKT, BO3HUKAIOILIHUH B ClIlydyae OCO3HAHUSI OObEKTUBHOM KOH(IMKTHOW CUTyalluu

72. OnpenenuTe yCIOBUS BOSHUKHOBEHHSI MEXKITMYHOCTHOTO KOH(IUKTA
* CTOJIKHOBEHHE NOTPeOHOCTel Pa3HbIX JIMYHOCTEH

scKanamnus KoHPIUKTa

CTOJIKHOBEHUE MOTHBOB, MOTPEOHOCTEH, IECHHOCTEH, YyBCTB TUYHOCTH
MPOTUBOPEUYNE B UCIIOJIHEHUH COLMAIIBHBIX POJIEN

73. BpiOepute U3 NpPEUIOKEHHBIX BApHUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
MOHSITHUIO «KOHQIIMKT MEXKIY JTMUYHOCTHIO U TPYIION»

* KOH(IMKT, BOSHUKAOIMI B CIy4ae 0TKa3a JMYHOCTH BBIIOJHATH TPeOOBaHUS
rpynnbl

KOH(JIMKT, BOSHUKAIOIIUH B CIIydyae OCO3HAHHUS JIMYHOCTHIO OOBEKTUBHON KOH(MDIMKTHOMN
CUTyaluu

KOH(JIMKT, BOSHUKAIOLIMHA B Cllyyae CTOJKHOBEHHUS MOTPEOHOCTEH Pa3HbBIX JIMYHOCTEH U
HaIIpaBJIEHHBIN HA CO3/1aHHE JUCKPUMHMHALMOHHOM CpelIbl B3aUMOJEWCTBUS IPH BBINOJHEHUN
npodecCHOHATBHBIX 3a1a4



KOHq)J'II/IKT, BO3HHKaIOH_[I/Iﬁ B CJIy4acC CTOJIKHOBCHUA HATMOHAJILHO-TOCYIapPCTBCHHBIX
UHTEPECOB

74. BpiOepute U3 NPEUIOKEHHBIX BAPUAHTOB OIPENEIEHUE, KOTOPOE COOTBETCTBYET
MOHATHIO «MEXTPYIIIOBON KOH(IUKT

* KOH()IMKT, BOSBHUKAKIIMHA B cJIy4ae NMPOsiBJIEHUS BPaKIeOHOCTH, CTOJTKHOBEHUS
HHTEpecOB TPynn M HANpaBJIeHHbIi Ha CO3J1aHMe JAUCKPUMHHALMOHHON cCpeabl
B3aMMO/IeHCTBHS NIPH BBIIIOJHEHHH NMPO(ecCHOHAIBHBIX 32124

KOH(JIMKT, BOSHUKAIOIIUH B CITydae CTOJIKHOBEHHSI HAI[MOHAIbHO-TOCYIapCTBEHHBIX
HUHTEPECOB

KOH(JIMKT, BOSHUKAIOIIUH B CITydae CTOJIKHOBEHHSI MOTPEOHOCTEH pa3HbIX TUYHOCTEH

KOH(QUIMKT, BO3HUKAIOLIUH B ClIydae CTOJIKHOBEHHSI HAllMOHAJIbHO-TOCYIapCTBEHHBIX
UHTEPECOB

75. YkaxuTte BUA KOHQIIMKTA, BOSHUKIIHNHA B PE3yJIbTaTe CTOJKHOBEHHUS HALIMOHAIBHO-
rOCyapCTBEHHBIX MHTEPECOB

* MeKrocy1apcTBEeHHbII

MEXTPYIIIOBOM,  HAalpaBJICHHBII HAa  CO3JaHUE  JUCKPUMUHALMOHHOM  Cpefbl
B3aMMO/ICHCTBHS MIPU BBIITOJHEHUH PO ECCHOHATBHBIX 3aa4

BHYTPUJIMYHOCTHBIN

MEKIJIMYHOCTHBIN

76. Onpenenure MOHATHE, KOTOPOE XApaKTEPU3YeTCS KaK BPEMEHHOE OPraHW30BaHHOE
npeKpalieHue padoThl, OTKPBITHIM KOJUIEKTHUBHBIA OTKa3 OT TPYyAa U BBIABUKEHHE COBMECTHBIX
TpeOOBaHUH C IENIbI0 BEIPAKEHUS HEJIOBOJIBCTBA PSAAOBBIX pAOOTHHKOB

* 3a0acTOBKA

caboTax

HHTpHUTA

COTICPHUYECTBO

77. OnpenenuTe 1eib, HE OTHOCALIYIOCS K aJJalTallii COTPYAHUKOB

* paMOHAJILHOE pacnpeaeseHHe MePCOHAIa B OPraHU3aHI

YMCHBIICHHUE CTAPTOBBIX U3JICPIKCK

CHIDKEHHE  03a00YeHHOCTM Yy  HOBbIX paOOTHHKOB Ha  OCHOBE  CO3JaHMS
I[HCKpHMHHaHHOHHOﬁ Cpeabl BBaI/IMOHGfICTBHﬂ ITPU BBIITOJIHCHHUHN HpO(beCCI/IOHaHI)HBIX 3ag1a4

pa3BUTHE yOBIETBOPEHHOCTH pabOTON

COKpAIllEHUE TEKy4eCTH KaIpOB

78. Omnpenenure TmoOKa3zaTedb, BXOIAIIMA B COCTaB OOBEKTHUBHBIX IOKa3aTeseH
3¢ (HEeKTUBHOCTH alanTalliH

* ypOBeHb HEPBHOI1 Neperpy3Ku

OLICHKa CO3JaHUs JUCKPUMHUHAIIMOHHOM Cpeabl B3aWMOJCWUCTBUS TPH BBIIOJTHEHUU
MpoeCCHOHANIBHBIX 3a]1a4 OTHOIIICHHUE C KOJUIEKTUBOM COTPYJIHUKOB, C PYKOBOJICTBOM

OILIYIIIEHUE CBOETO CAMOYYBCTBHS, YCJIOBUM U TSKECTH TPYAAQ;

79. Onpenenure MoKas3aTreiab, HE OTHOCAILIMICA K ITOKA3aTEII0 YCHEIIHOM ajanTaluu
paboTHUKA B OpraHU3aIlH

* TeKy4ecTb KaJpoB

YIIOBJIETBOPEHHOCTh PabOTOil U ee yCIOBUAMU

OTCYTCTBHE€ 4YYBCTBAa HANpSHKEHHOCTH, HEYBEPEHHOCTH Ha OCHOBE CO3JIaHUs
JTUCKPUMHUHAILIMOHHOW CpeJibl B3aUMOJIEHCTBUS IIPU BBHIIOJHEHUH MPO(ECCHOHANBHBIX 33/1a4



OBJIaACHUC HCO6XOI[I/IMI>IM OGT:CMOM 3HAHUU U HaBBIKOB, Tp€6yIOH_[I/IX JJIs1 BBIIIOJIHCHU S
paboTHI

80. Onpenenute GpyHKIMIO KOMMYHUKAllUKA B OpraHU3alii, KOTOpasi OTpaXkaeT nepeaavy
CBEJICHUI, TpPENOCTaBIeHUE HEOoOXOAMMOW uWHPOpMAUMU ISl TPUHATHS — PEIICHHH,
CHOCOOCTBYIOUIMX IPEOJOJCHUIO BO3HUKAIOUIMX B KOMAHJE pa3HOIVIACHH, CHOpPOB U
KOH(JIMKTOB Ha OCHOBE CO3/IaHUS HEAMCKPUMHHALMOHHOW CpeAbl B3aMMOJCHCTBHS NpHU
BBINOJIHEHUH ITPO(GECCHOHATIBHBIX 3aJau

* yH(opMaTHBHASA

MOTHBAallUOHHAsS

KOHTpPOJIbHAs

9KCIPECCUBHAs

81. Ompenenute GYHKIHUIO KOMMYHHUKAIIM B OpraHHU3aIH, KOTOpas OTpa)kaeT
noOy>XJIeHUE COTPYIHUKOB K JIy4IlIEMY MCIOJIHEHHIO 33/1a4, UCIOJIb3YS YOeKIeHUE, BHYILICHUE,
npockObl, MpPUKa3bl U T. [., CIOCOOCTBYIOIIMX IPEOJIOJICHUIO BO3HUKAIOMIMX B KOMAaHJe
pasHorjacHii, CiopoB U KOH(JIMKTOB Ha OCHOBE CO3/aHUA HEAMCKPUMUHALMOHHOW Cpeibl
B3aMMOJICHCTBUS PHU BBINOJIHEHUU TPO(GECCHOHATBHBIX 3a7a4

* MOTHBAIIMOHHAS

KOHTPOJIbHAS
9KCIPECCUBHAS
nH(popMaTUBHAS

82. Omnpenenure (QyHKIHIO KOMMYHHKAIIMA B OpraHU3alldd, KOTOpas OTCIICKUBACT
MIOBE/ICHUE COTPYJHUKOB pA3IMUYHBIMU CIIOCOOAMH Ha OCHOBE HEpapXuu U (opManbHON
COIMOJAYMHEHHOCTH, CIOCOOCTBYIOIUX MPEOJOJICHUIO BO3HUKAIOIIUX B KOMAaHJE€ Pa3HOIJIACHUM,
CIIOPOB M KOH(JIMKTOB Ha OCHOBE CO3/IaHHS HEAUCKPUMMHALIMOHHOW CpPEeIbl B3aUMOJCHCTBUS
IIPU BBITIOJHEHUH MPO(ECCUOHABHBIX 3a/1a4

* KOHTPOJIbHASA

MOTHUBAIIMOHHAS

JKCIIPECCUBHAS
nH(popMaTUBHAS

83. Omnpenenure (YHKIHIO KOMMYHHUKAIIUH B OpraHU3aIMH, KOTOpas CIOCOOCTBYET
HSMOILIMOHAIBHOMY BBIPQKEHUIO UYYBCTB, NEPEKMWBAHWUN, OTHOIICHHUS K MPOUCXOIAIIEMY U
BO3MOXXHOCTh YJOBJIETBOPSATH COIMAJbHBIE TMMOTPEOHOCTH CIIOCOOCTBOBAHWE HMOIMOHATBHOMY
BBIPQXCHUIO UYYBCTB, TEpPEKUBAaHUI, OTHOLICHHS K TMPOHCXOAAIIEMY U BO3MOXKHOCTb
YIIOBJIETBOPSATH COIMAIBHBIE TOTPEOHOCTH

* JRCIpecCuBHAasI

KOHTPOJIbHAS

MOTHBAI[MOHHAS

nH(popMaTUBHAS

84. IlpuBeautre B cooTBeTcTBHE (GYHKIMUM KOMMYHHMKalluid B  OpraHU3aluw,
CHOCOOCTBYIOIIME IPEOAOJIEHUIO BO3HHUKAIOIIMX B KOMaHAE pa3HOIJAaCHii, CHOpPOB U
KOH(JIMKTOB Ha OCHOBE CO3/IaHUS HEIMCKPUMHUHAIIMOHHOM Cpelbl B3aUMOJEHCTBUS TpU
BBINOJIHEHUH MTPO(ECCHOHATBHBIX 3a/1a4.

uHpopMaTuBHAs QYHKIUS | Ieperaya CBEJICHUI, IIPEIOCTABIIEHNE HEOOXO0UMOMH
nH(OpMaLIUY U1 TPUHSTHS PeIIeHUu




MOTHUBALIMOHHAS QYHKIMS | MOOYXKIEHHE COTPYAHUKOB K JIy4llIeMy HCIIOJHEHUIO 3ajad,
UCTOJB3Ys YOSKIeHHEe, BHYIICHUE, TPOCHOBI, TPUKA3bl U T. JI.

KOHTPOJIbHAsI (DYHKIIMS OTCIIEKMBAaHUE  TIOBEJECHUS  COTPYAHUKOB  pa3IMYHBIMU
cmocobaMM  Ha  OCHOBE  HWepapxum Hu  (opMaTbHOU
COIIOTYMHEHHOCTH

SKCHpeccCHBHAsA QYHKIHS | CIIOCOOCTBOBAaHHE SMOIMOHAILHOMY  BBIDQKEHHUIO  YYBCTB,
NIEPEIKUBAHNMN, OTHOLICHUS K MPOUCXOIALIEMY U BO3MOYKHOCTD
YJIOBJICTBOPSITH COLIMATBbHBIE MOTPEOHOCTH

85. Omnpenenure MOHATHE, KOTOPOE pAacCMATPUBAETCS KaK OTHOILEHUE pe3yJbTaTa,
MOJIyYEHHOTO OT OpraHU3aI[u KOMMYHUKATUBHOMN AESITEILHOCTH, K 3aTpaTaM Ha ero mojydyeHue
YW HampaBJICHHOE Ha CO3JaHUE HEAMCKPUMUHALMOHHOM CpelIbl B3aUMOJEHUCTBUS IIpU
BBIMIOJTHEHUH MTPO(ECCUOHANIBHBIX 3a/1a4

* 3(p(hpeKTUBHOCTH KOMMYHUKAIIUN

KOMMYHHUKaTHUBHbIE Oapbepbl

MICUXOJIOTHYECKHE Oapbephl

KOMMYHHKAITMOHHBII KaHall

86. OmpenenuTe NPUOPUTETHI COOCTBEHHOW JIESATEILHOCTH, €CiM BBl coOupaeTech
pa3BUBATH JMYHOCTHBIN MOTEHIHAI

* pa3BUTHE YPOBHS I'PAKAAHCKOI0 CO3HAHUS U COLMAJIBHON 3Pes10CTH, HEHHOCTHBIX
OpHEHTAaluil, HHTEepPecoB, NOTPeOHOCTel B c(hepe TPyAa, OTHOLICHHE K TPYAY H MP.

yBeIMueHue o0bema, TiTyOuHBl U Pa3HOCTOPOHHOCTH 3HAHUN (CHEUHUAJIbHBIX U OOIIMX),
TPYIOBBIX HAaBBHIKOB M yMEHHUN, OOYCIaBIMBAIOIIUX CIOCOOHOCTh pPAOOTHHKA K TPYAY
OIIPEEIIEHHOr0 COAEPKAHUS U CI0KHOCTU

pa3BUTHE TBOPUYECKUX CIHOCOOHOCTEH W  CKIOHHOCTEH, COCTOSIHME 3J0pOBbs,
paboTOCOCOOHOCTH, BEIHOCIUBOCTH H TIP.

87. Omnpenenute NPUOPUTETHI COOCTBEHHOM JesTenbHOCTH, eciau Bbl coOupaerech
pa3BHUBaTh KBATHU(PUKAMOHHBIN MOTEHIHAI

* yBeauveHue 00bemMa, rJyOMHbI M Pa3HOCTOPOHHOCTH 3HAHWH (CHENMAJIBHBIX H
001mMX), TPYAOBBIX HABBIKOB M yYMeHMii, 00yCJIaBJMBAIOIIHUX CIIOCOOHOCTH PadOTHHMKA K
TPYAY ONPedeJCHHOT0 CONCPKAHUS H CJI0KHOCTH

Pa3BUTHUEC YPOBHA TPAXIAHCKOIO CO3HAHUA U COHHaﬂLHOfI 3pCI0CTH, HCHHOCTHBIX
OpHUEHTaIUi, UHTEepecoB, MOTpedbHOCTEH B chepe Tpyaa, OTHOLIEHUE K TPYy U TIp.

pasBUTHE TBOPYECKHX CIIOCOOHOCTEM M  CKJIOHHOCTEH, COCTOSIHME 30pOBbB,
paboTOCIOCOOHOCTH, BEIHOCIIMBOCTH H TIP.

88. Omnpenenute NPUOPUTETHI COOCTBEHHOH JesATeNbHOCTH, eciu Bwl cobupaerech
pa3BUBaTh NCUXO(PU3UOIOTUUECKHI MOTEHIHAI

* pa3BUTHE TBOPYECKHX CHOCOOHOCTEHl W CKJIOHHOCTEH, COCTOSIHME 3/10POBbS,
padoToCcnoco0HOCTH, BLIHOCJUBOCTH M 1P.

yBeIU4eHUe 00beMa, TIIyOMHbI M Pa3HOCTOPOHHOCTH 3HAHUH (CIEIUATBHBIX M OOIIUX),
TPYAOBBIX HABBIKOB M YMEHHH, OOYCIIaBIMBAIOIIMX CIIOCOOHOCTh pabOTHHKA K TPYIY
OTIPEICNIEHHOTO COIEPKAHUS U CI0KHOCTHU

pa3BUTHE YpPOBHS TPaKJAHCKOTO CO3HAHMS WU COLMAIBHOW 3pElOCTH, LIEHHOCTHBIX
OpHUEHTAINI, HHTEPECOB, MOTpeOHOCTEN B chepe Tpyda, OTHOUIEHHE K TPYY U Mp.

89. Bel, B pamMKax COBEpIICHCTBOBAHUS CBOCH JEATEILHOCTH, TPONUIA OOydeHHE |
YBEIUYUIN 00BEM CIIEUAbHBIX 3HAHUN M YMEHUN M MOKETE BBINOJHATH TPYIOBbIE (QYHKIUU
Oonee cinoxuble. OnpenenuTe BUJ NOTEHIHANIA, KOTOPBIA Bbl COBEPILIEHCTBOBAIIH.



* kBaJIU(UKANMOHHBII
MCUXO0(U3HOTOTUIECKUMA
JIMYHOCTHBIN

90. Bpl, B paMKax COBEpIIEHCTBOBAHHUS CBOEH JEATENBHOCTH, MHPOIUIA OO0yYeHHE,
HAIPaBJIEHHOE HAa pa3BUTHE TBOPYECKUX CIOCOOHOCTEH M CTaJld 3aHUMAThCS CIIOPTOM.
Onpenenute B MOTEHIMAA, KOTOPBIH BBl COBEPIICHCTBOBAJIH.

* mcuxopu3noJI0rnyecKu i

KBTU(DUKAITMOHHBIIA

JIMYHOCTHBIN

91. Bo Bpems oOydeHHUs B By3€ PsiJi JUCUUILIMH ObLI HAIIPABJICH HA MOBBIIICHUE YPOBHS
TPaXKTAHCKOTO CO3HAHUS W CONMAILHOW 3penoctu. Omnpenenute B MOTCHIIMATA, HA Pa3BUTHE
KOTOPOTr'0 HAIPaBJICHBI IUCIUTLIHHEL.

* INYHOCTHBIH

MCUXO0(DHU3HOIOT I CKHIA

KB (DUKAIIMOHHBIN

92. Bam HEOOXOAMMO OIPENENUTh MPEACIbHYI0 BEIUYMHY BO3MOXHOTO YYaCTHS
paOOTHUKOB OpraHM3alMd B  OCYIIECTBICHHUU TPYAOBBIX (YHKIMH, € Yyd4eToM HX
NCUXO(HU3HOIOTUIECKUX OCOOCHHOCTEH, YPOBHS TNPO(ECCHOHANBHBIX 3HAHWW, YMEHHHA U
HaBBIKOB, a TAK)K€ HAKOIUIEHHOTO ollblTa. BpiOepute BUA NMOTEHIMANA, KOTOPHIH HEOOXOIUMO
OIPEIETIUTD.

* TPyJOBOM MOTEHIIHAJ OPraHU3AlUHN

TPYyZOBOM IIOTEHIMAN YEIOBEKA

TPYZAOBOM IIOTEHLIMAJ PErHOHA

TPYJOBOW MOTEHLIUAJ CTPaHbI

93. Bam HEo0X0AMMO OMpENEIUTh COBOKYIHOCTH (DM3WYECKHX M HHTEIUICKTYaJbHBIX
Ka4yeCcTB 4EJOBEKAa, OINpPENCNIAIONMX BO3MOXHOCTb W TPaHMIBI €ro ydacTus B TPYyIOBOH
JACATCIIbHOCTH, CIIOCOOHOCTD JOCTUI'aTh B OIPECACIICHHBIX YCII0BHUAX CYIICCTBCHHBIX
pe3ysbTaTOB, a TAKXKe COBEPLIEHCTBOBATHCSA B Ipollecce TpyAa. Beibepute BuJ NOTEHUIHMANA,
KOTOPBIA HEOOXOAMMO OMPEACIIUTD.

* TPyAOBOM MOTEHIHAJ PA0OTHUKA

TPYAOBOM MOTEHIHAII OPTaHU3AIUU

TPYJAOBOM NOTEHIIMAJ PETHOHA

TPYZLOBOM NOTEHIUAJ CTPAHBI

94. VxaxuTe MOHATHE, KOTOpOE NPEACTABICHO KaK COBOKYITHOCTH (H3MYECKUX H
MHTEJJIEKTYaJIbHBIX KaUYECTB YEJI0BEKA, ONMPEAEIAIONIMX BO3MOXHOCTh U TPAHULIBI €70 Y4acTHs B
TPYZIOBOI\/JI JCATCIIBHOCTH, CIIOCOOHOCTD AOCTUTaTb B ONPCACIICHHBIX YCIOBUAX CYHICCTBCHHBIX
PE3yJIBTAaTOB, a TAKXKE COBEPILIEHCTBOBATHCS B IPOLIECCE TPYAA.

* TPyAOBOM MOTEHIHAJI

YeJI0BEYECKHUI KanuTall

4eJI0OBEUECKHE PECYPCHI

TPYZOBBIE PECYPCHI

95. Ompenenute BHJ JAEATEIBHOCTH, HE OTHOCAIIMUCSA K YIPABICHHUIO TPYIOBBIM
MOTEHINAJIOM

* pacder 3apa0OTHOH IJIATHI U CHCTEMBbI JIbIOT

COOTBETCTBHE TPYAOBOTO TOTEHIIMATA XapaKTepy, 00BEMY U CIIO)KHOCTH BBIITOJTHAEMBIX
TPYAOBBIX (PYHKIUI U BUAOB paboOT



3¢ dEKTUBHOE HCIIOIB30BAaHUE TPYIOBOTO MOTEHIMATA
CO3JJaHUE YCIIOBHU Ui MPO(hecCHOHATHHO-KBATN(PHUKANOHHOTO Pa3BUTHS IEPCOHAIA,
KapbepHOT'0 POCTA M PAaCIIUPEHUS] YMEHUN U HABBIKOB PAOOTHUKOB OpraHU3aIuu

96. Bac mnpurnmacunu Ha HENOCTYNHbBIE IpYyrdM BCTpeud, y Bac ecth noctym K
uadopmarmu, Bel BbIIONIHsIETE OTACIBHBIC BaKHBIC TIOpydeHHs. OnpeaenuTe BU/ Kapbephl.

* cKpbITasi Kapbepa

CTyleHYaTas Kapbepa

npodeccuoHaIbHas Kapbepa

CIICIMATM3UPOBaHHAs Kapbepa

97. IlpuBenuTe B COOTBETCTBHE BUABI KAPbEPhl U OMPEIEIUTE MPUOPUTETHI COOCTBEHHOI
JIESATEIbHOCTH

npodeccuoHaIbHas CTaHOBJIEHUE paOOTHHKA KaK MpodeccroHana, KBau(pUIMPOBAHHOTO

Kapbepa CleluanucTa B cBoeM Jiene (B CBOCH OTpaciu JAeATelnbHOCTH),
KOTOPO€ IIPOMCXOJUT HAa INPOTSHKEHHM BCEH TPYAOBOM JKU3HU
paboTHHKA

BHYTPUOpPraHU30BaHHAsl | IIOCJIEI0BATENIbHAs CMEHA CTaJuil pa3BUTHS Kapbepbl, POIBHKEHUE

Kapbepa B NPO(EeCCHOHAIIBHOM M JIOJDKHOCTHOM IUIAHE B IpefenaX OJHOTO
PEIIPUATHS

TOPU30HTAJIbHAS nepeMeIleHle B Apyryro (yHKIMOHAIBHYIO 00JacTh JEATENIbHOCTH,

Kapbepa paciiipeHe Ui YCI0KHEHHE 3a/1a4 Ha IPEKHEN CTYIIEHU

CKpbITasl Kapbepa IpUIJIALIEHUe COTPYAHMKA Ha HEJOCTYNHBbIE JPYI'MM BCTpeuH,
JOCTYN K HHPOPMAIIUH, OTJENIbHBIC BAXKHBIC TOPYICHUS

98. Ompenenute 3TaI IEIOBON Kapbephl, CBSI3aHHBIA C OCBOCHHEM PAaOOTHI, Pa3BUTHUEM
HaBBIKOB, (DOPMUPOBAHUEM KBATM(DHUIIMPOBAHHOTO CIICIMAJIMCTA, a TAKXKE HAIpPaBJIICHHBIA Ha
caMOpa3BUTHE.

*CTAaHOBJICHUA

[IpEABAPUTEIHLHBIM

MIPOJIBM>KEHUS

3aBEPIICHUS

99. Ompenenute ¢akTop G(OPMUPOBAHHS JIEIOBOM Kapbephbl, KOTOPBIA BKIIOYAET
TEMIIEPaMEHT, XapakTep, SMOLMOHAJIbHO-BOJEBas cdepa, yCTaHOBKH, COCTOSHHE 3/10pOBbS,
MOTHUBAIHS U TIP.

* JIMYHOCTH PA0OTHUKA

npodeccruoHanbHas cpena

BHepaboyas cpena

100. Ompenenure ¢axTop (GOPMUPOBAHUS JI€IOBOM Kapbhepbl, KOTOPBIM BKIIOYAET
BIIMSIHUE CEMbH, YBJICUCHUH, OOIIIECTBEHHOM XKU3HHU.

* BHepa®ouasi cpeaa

JUYHOCTH pabOTHUKA

npodeccruonanbHas cpena

101. Ompenenure ¢axTop (GOPMHUPOBAHUS NEJIOBOM Kapbepbl, KOTOPHIH BKIIOYAET
KJIMEHThl, NapTHEpPbl, KOHKYPEHTbI, MpodecCHOHabHbIe OOIIecTBa, 3aKOHOAATENbHEBIE,
TOCYJapCTBEHHBIE OPTaHBbI.

* npogeccuoHanbHas cpeaa

JUYHOCTH pabOTHUKA

BHepaboyas cpena




102. IlpuBenute B cOOTBETCTBUE (DAKTOPHI (HOPMHUPOBAHHUSI IETOBOM KaphEPhI

JINYHOCTDH pa6OTHI/IKa INoTCHOHUall, CTPEMIICHUA, HHTCPECHI, LECHHOCTH, COCTOSHHUEC
3J0pPOBbIA, MOTHBAIIHA pa6OTHI/IKa

npodeccuoHaIbHas cpeaa pa3paboTaHHas B OpraHM3ALUU KaJApoBas IOJUTHKA, CUCTEMA
MOTHBALIMM U CTUMYJIMPOBaHUS paOOTHUKOB, CUCTEMA JIEIOBOI
OLIEHKU COTPYAHHUKOB, BO3MOYKHOCTH OpraHU3aluy 00ecreuuTh
npodeCCHOHATLHOE PAa3BUTHE U TIP.

BHepalouas cpena TO OKpYKEHHE, KOTOPOE BO3JEHUCTBYET Ha pabOTHUKA, TO €CTh
YIEHbl CEMbH, JIpy3bs, KOJUIETHM, MOTHUBUPYIOLIUE WU
HA00OPOT K Pa3BUTHIO JIETIOBOM Kapbephl

103. Onpenenure NOHIATHE, KOTOPOE COCTOUT B OIPEICICHHH LieJieil mpodeccrnoHalIbHOTO
pPa3BUTHUSA COTPYIHMKA U IIyTE€H, BENYIIMX K UX JOCTUKEHHUIO.

* IJIAHUPOBaHMeE Kapbepbl

YIPABJICHUE KapbepOu

npodeccroHanbHOE pa3BUTHE

JIeJI0Basi OLIEHKA

104. Bribepute BUA ACSITEIBHOCTH, KOTOPHI HE OTHOCHTCS K MPOLECCY NMPUBIICUCHHS
4eJI0BEYECKHX PECYPCOB

* Ha3HayeHHe WJIH yTBepsKJAeHHe KAHAUAATOB B J0JKHOCTH, 3aKJIIOYEHHE C HUMH
TPYAOBOI'0 10I0BOpPA

BBIpaOOTKa CTpaTeruu MIPUBJICYECHMUS, oOecrnieunBaroen COIJIaCOBaHUE
COOTBETCTBYIOLMX MEPONPUATHI ¢ 00II€OpraHU3allMIOHHON cTpaTeruen

BBIOOp BapuaHTa MpUBJICUEHUS (BpeMsi, KaHAJIbI, PHIHKU TPYAA)

oIpeJiesIeHUe MepeyuHs TpeOOBaHUM K OyyIIUM COTPYAHUKAM, COBOKYITHOCTH IIPOLEYp,
($bopM JOKYMEHTOB, METOJIOB padOTHI C IPETEHAEHTaAMU

105. Ompenenute WCTOYHUK MPHBICYCHUS KaHAMJATOB HA BAKAHTHYIO JIOJDKHOCTB,
KOTOPBII BKJIFOYAET BO3MOXKHOCTH OPraHU3alMU B CaMOOOECIIeYeHNH OTPEOHOCTH B ITepCOHalIe
— BBICBOOOJK/ICHHE, TTEPETIOITOTOBKA M TIEpEMEIIIeHIE ITEPCOHANa; pe3epB KaapoB

* BHyTpeHHHE HCTOYHUKH

BHEIITHHE NCTOYHHUKU

JMHEHHbBIE UCTOUYHUKH

HE3aBHCUMBIC HCTOUHUKH

106. Onpenenute NperMMyIIECTBA BHYTPEHHUX HCTOYHMKOB TPUBJICUCHUS Ha BAKAHTHYIO
JOJDKHOCTD

* OBBILIEHHE CTENEHH MPUBA3AHHOCTH K OPraHu3anuu U popMHpPOBaHNe HABBIKA
npogeccHoHAJIBLHOI0 Pa3BUTHS

LIMPOKHE BO3MOKHOCTH BBIOOpA

MOSIBJIEHHE HOBBIX UMITYJIbCOB JIJIsl pa3BUTHS OpraHU3aluu

MEHBIIIAsl YIPO3a BOZHUKHOBEHUSI HHTPHUT

YJIOBJIETBOPSIEMOCTh U KaU€CTBEHHAS U KOJMYECTBEHHAs: MOTPEOHOCTh B KaJ[pax

107. Ompenenure HMCTOYHUK IPHUBICUYEHUS KaHAMJATOB HA BAKAaHTHYIO JIOJDKHOCTD,
KOTOpBIM  BKJIFOYAeT OOBEKTHl MPOPECCHOHANBHOM M  COIMAIbHOM HHOPacCTpyKTYpHI,
o0ecrieynBaroIye MOKPHITHE MOTPEOHOCTH B MEPCOHANE OpPraHU3allMM: yueOHbIe 3aBEJCHMS,
nocpeAHuuYeckre (UpMBI MO TOXO0OpPY IMepcoHana, MNpopecCHOHANbHbIE AacCoLUUaluu U
00beTMHEeHNS, CBOOOHBII PBIHOK TpY/a, (POPMHUPYIOIIME HABBIK CAMOPA3BUTHUS

* BHELIHUE UCTOYHUKH



BHYTPEHHUE UCTOYHUKHU
JIMHEIHbIE HICTOYHUKHU
HE3aBUCHUMBbIE UCTOYHUKHU

108. Omnpenennte HEAOCTATKH BHYTPEHHUX UCTOYHUKOB NIPUBJICUCHHS IIEPCOHATIA
*orpaHnyeHue BO3MOKHOCTH JIJI1 BBIOOPA Ka/poOB

MOSIBJICHHE [IAHCOB IS CIIY’KEOHOT0 pocTa

MOBBILICHUE MPUBA3AHHOCTH K OPTaHU3alUU

YIIY4IIEHHE COLUATBHO-TICUXO0JIOTUYECKOT0 KIINMaTa

109. Ykaxxute nmpenmyIiecTBa BHEITHUX UCTOYHUKOB NMPUBJICYCHHUS TIEpCOHAA

* Qosiee IMPOKHE BO3MOKHOCTHM BbIOOpPa TMOMCKA AKTHUBHBIX Pa0OTHHUKOB,
TBOPYECKHU MCIOJIb3yeMbIX HMEIOUIUICS ONbIT

0oJiee BHICOKHE 3aTpaThl HAa IPUBJICYCHHE KaIPOB

BBICOKAs CTEIEHb PUCKA MPU MPOXOKIACHUU UCIIBITATEILHOTO CPOKa

IJI0X0€ 3HaHUE OPraHU3alUU

110. Ompepenute  TOHATHE, KOTOPOE  XapaKTepH3yeT  Mpolecc  U3yYEHHS
MICUXOJIOTHYECKUX M TPOPECCHOHATBHBIX KAadyeCTB PabOTHHKA C IICNBI0 YCTAHOBJICHHS €TO
NPUTOJHOCTH JUIS BBIMIOJIHEHUSI OOS3aHHOCTEH Ha OIpeleieHHOM pabodeM MecTe WU
JOJDKHOCTH W BBIOOpa M3 COBOKYITHOCTH TPETEHICHTOB HauOojee IMOAXOJSIIETO C y4eTOM
COOTBETCTBUSl €r0 KBaJM(PHKAIIMK, CICHUATBLHOCTH, JIMYHBIX Ka4eCcTB M CIIOCOOHOCTEH
XapakTepy IeATCIIbHOCTH, WHTEpecaM OpraHM3alliil W €ro Camoro, KOTOPBIA HAXOIUT U
TBOPYECKH UCTIOIB3YET UMEIOIIHIACS OTIBIT

* 0TOOp MmepcoHasa

MOTHBAIUS TIEPCOHAIIA

pa3BUTHE MEpPCOHATIA

ajlanTarus nepcoHasia

111. Vxaxute pakTop, KOTOPHIil HE BIUSET HA HaeM paOOTHUKOB
* ypoBeHb 00Pa30BaHUN PYKOBOIUTEJIA

YPOBEHB BBIJIBUTAEMBIX TPEOOBAHUI K MEPCOHATY

oO1ast KapoBas MOJIMTHKA

CIIOKHBIIHUICS UMUK KOMIIAHUU

112. Onpenenure Kakoi BUA JESITEIHOCTH HE BKJIIOYAET MpoIiecc 0TOOpa KaHU1aTOB
Ha BAKAHTHOE MECTO

* pa3pad0oTKa CHCTEeMbI BO3HATPAKICHHUS

MEPBUYHOE 3HAKOMCTBO C TIPETCHICHTaMHU

cOop 1 06paboTka HH(pOPMALMK O HUX O ONPEIEIEHHON cucTeMe

corocTaBiIeHne (PaKTHYECKNX Ka4eCTB MPETCHICHTOB M TPEOOBAaHUH TOHKHOCTH

113. Beibepute OCHOBHYIO 3a/1ady IpH HaliMe Ha pabdOTy COTPYIHUKA

* yI0BJIETBOPeHHE CNPOCA HA PAa0OTHMKOB B KAYeCTBEHHOM M KOJIU4Y€CTBEHHOM
OTHOLIEHNH, TIOHUCK AKTHBHOTO M TBOPYECKH MCHOJb3YWOIIEr0 WMEIOMMHCS ONbIT
pabdoTHHMKA

(hopMHUpOBaHKE ONITUMAIILHOTO OI0JKETA OpraHU3alUN

CTUMYJIHPOBAaHUE pabOTHI IepCOHaIa

(hopMHPOBaHHE TTOJIOKHUTEITHFHOTO UMHUKA OpTaHH3AIHH

114, Bam He0OXOIWMO TOBBICUTH MOTHBAIIMIO JIIOACH DPAa3IMYHOTO COLUAIBHOTO U
KYJIbTYPHOT'O ITPOUCXOXKACHUS B OpraHU3alMK. Y KaXXUTe HauadbHbIN 3Tan Bammx neicTBuid.



* OueHka norpedHocTei

Omnpenenenue (GakTOpoOB, BIAUSIOUINX HA MOTHUBALIUIO
[TocTpoenne MOTHBHpYIOIICH pabodeid CpeibI

BozneiicTBue Ha TpyJ0BYIO MOTHBAIIMIO0 KOHKPETHOTO paOOTHHUKA

115. Bam Heo0OX0AMMO NOBBICUTH MOTHUBALIMIO JIIOJIEH PA3IUYHOTO COIUAIBHOTO U
KYJbTYPHOT'O IPOMCXOKACHUS B OpraHU3alUN. Y KaKUTE 3aBEpIIAONIMI Tan Bammx aeicTBHil.

* Onenka 3¢ peKTUBHOCTH BO31eliCTBUS

Onpenenenne (HakTOpOB, BIUSIONINX HA MOTUBAIHUIO.

[TocTpoenne MoTUBHpYIOLIEH pabodeit cpebl.

BosnelicTBue Ha TPYIOBYIO MOTHBAIINIO KOHKPETHOTO PA0OTHHKA.

116. VYkaxuTe 3Tam mpolecca BO3ACHCTBHS HAa MOTHBAIUIO PAOOTHHKOB, KOTOPBII
onpezenseT UHAUBUAYAIbHbIE XapaKTEPUCTUKU PAOOTHUKOB, XapaKTEPUCTUKY BBINOJIHEHHOMN
paboThI ¥ pabouel cuTyanuu

* Onpenesenue GpakTOpoOB, BIUAIIMX HA MOTUBALUIO.

[TocTpoenue MmoTuBHpYyIOLIEH pabodeit cpesbl.

BozneiicTBue Ha TPYJOBYIO MOTHBAIMIO KOHKPETHOTO pa0OOTHHKA.

Onenka 3¢ heKTUBHOCTH BO3JICHCTBUS.

117. Omnpenenute COOTBETCTBUE TPYMNI MOTPEOHOCTEH C TOYKM 3PEHHUS] MOTUBALUU
TPYJIOBOH JE€ATEILHOCTH

[TotpeObnoctn B couepkarenbHOCTH | [IoTpeOHOCTE B HMHTEPECHOH, C TOYKU 3pPEHUS

Tpyaa paboTHHKa, paboTe; B peaan3alliu CBOUX 3HAHUI

[TorpebHOCTH B obmiectBeHHO# | OTHOILIEHUE K paboTe Kak K CBOEMY JONTY Tepen

MI0JIE3HOCTH PadOThI OoOLIECTBOM, BBIYCK TMOJE3HOW s JItoJel
MPOJYKIINH

[TorpeOHOCT, B paboTe KaK HCTOYHHKE
CPE/ICTB CYIICCTBOBAHHMSI

[TotpeOHocTh B 3apaboTKe,  aJIEKBaTHOM
TPYAOBBIM YCWJIMSM pPa0OTHUKA; MOTPEOHOCTh B

obecrneueHnn JOCTaTKa AjIs CBOCH CEMbH

[TorpeGHOCTH,  CBA3aHHBIE C  TMOJIOXKEHUEM
paboOTHMKAa B MEPBUYHON TpyIIe U TPYJOBOM
KOJUIEKTUBE B LIEJIOM

CraTycHble TOTpeOHOCTH

118. Ompenenure BuA NMOTPEOHOCTH, KOTOpasi 3aKIKOYAETCS B MHTEPECHOW, C TOUKH
3peHusi paboTHHKA, paboTe; B peaiu3allii CBOMX 3HAHUMU, CIIOCOOHOCTEN, YMEHUN M HABHIKOB; B
CaMOCTOSITENIbHOCTH, B MOBBIIIEHUH NPO(HECCHOHATIEHOTO MacTepCTBa

* OTPeOHOCTH B CO/IePKATeIbHOCTH TPyda

NOTPeOHOCTH B OOIIECTBEHHON MOJIE3HOCTH PabOTHI

MOTPeOHOCTH B pabOTe KaK UCTOUHUKE CPE/ICTB CYLIECTBOBAHUS

CTaTyCHBIM MOTPEOHOCTSIM

119. Onpenenure BUA NOTPeOHOCTH, KOTOpas XapaKTepU3yeTcs Kak OTHOIIEHUE K paboTe
KaK K CBOEMY JJOJITY Iiepe]l O0IEeCTBOM, BBITYCK ITOJIC3HOH JUTS JTIOAeH POYKITH

* IOTPeOHOCTH B 001IECTBEHHOM MM0J1€3HOCTH PadOThI

MOTPEOHOCTH B COJEPIKATEILHOCTH TPy

noTpeOHOCTH B paboTe Kak HCTOYHHUKE CPEJICTB CYIIECTBOBAHMS

CTaTyCHBIM MOTPEOHOCTSIM

120. Ompenenute BUA MOTPEOHOCTH, KOTOpas 3aKJIFOYAETCS B 3apabOTKe, aJeKBaTHOM
TPYJAOBBIM yCHUIUSIM PaOOTHHKA; MOTPEOHOCTH B OOECHEUeHUH JOCTaTKa Ui CBOEH CEeMbH;



MOTPEOHOCTH B YJIOBIIETBOPEHUH COIHALHO-OBITOBBIX HYXK], KOTOPBIE MOTYT OBITH 00€CIIEYCHBI
OpraHu3amuen

*MOTPEeOHOCTH B PadoTe KAK HCTOYHHUKE CPEACTB CyleCTBOBAHUS

MOTPEOHOCTH B OOIIECTBEHHON MOJIE3HOCTH PabOThI

MOTPEOHOCTHU B COJEPIKATEIILHOCTH TPy/a

CTaTYCHBIM MTOTPEOHOCTAM

121. Omnpenenure BUI MOTPEOHOCTH, KOTOpas CBsA3aHHA C IOJIOKEHHUEM paOOTHUKA B
MIEPBUYHON TPYIIE W TPYJOBOM KOJUIEKTHBE B IIEJIOM - TIOTPEOHOCTH B OOIICHUU, YBAKCHUH U
CITy’)K€OHOM poCTe

* CTaTyCHBIM OTPEOHOCTAM

MOTPeOHOCTU B pabOTe KaK UCTOUHUKE CPEJICTB CYIIECTBOBAHUS

MOTPEOHOCTH B OOIIECTBEHHOM MOJIE3HOCTH PaOOTHI

MOTPEOHOCTHU B COAEPKATEILHOCTH TPYAa

122. Omnpegenure cnoco0 CTUMYJIUPOBAHUS, TTO3BOJISIONIMN TOOUTHCS BBICOKOM
Pe3YJIbTaTUBHOCTH TPYAa

* moA0O0p MepcoHaIa ¢ COOTBETCTBYIOLIEH BHYTPeHHell MOTHBaNUeH, 1151 KOTOPOro
Ba)KHOE 3HAYEHHE HMeeT CBOe BHYTPEHHee YA0BJIeTBOPEHHE I0CTUTaeMbIMH pPe3yIbTaTaMu

pa3BUTHE TEXHUKH W TEXHOJOTH, BJICKYIIEE 32 COOOW IMOSIBJICHUE HOBOH MPOMYKIIHH,
YCIIYT ¥ METOJIOB IPOHU3BOJICTBA

HW3MEHEHHE CTPATEIHH Pa3BUTHS OpraHU3aI[|UH

CO3/IaHHE HOBOW OPTaHW3AI[MOHHOHN CTPYKTYPHI

123. Onpenenure moka3aTelid, KOTOPbIE OTHOCITCS K XapaKTEPUCTHKAM BBITOJHICMOMN
paboThI

* CJI0KHOCTh U OTBETCTBEHHOCThH

OpraHU3aIMOHHBIA KOHTEKCT

HETIOCPEJICTBEHHOE paboyee OKpYKEeHUE

10J1, BO3pacT, 00pa3oBaHue, KBATH(UKAIUS, CTAXK PA0OTHI B OPTaHU3AIUH

124. Onpenenure KOMIIOHEHTHI paboyel CUTyalluy KaK OJHOTO U3 (PaKTOPOB, BIMSIIOIIUX
Ha TPYAOBYIO MOTHBALIHIO

*OpPraHM3allMOHHbII KOHTEKCT U HelmocpeAcTBeHHOe padouee OKpPYKeHHe

KBaJIM(UKALMU U CTaka pabOThI B OpraHu3aluu

CJIO’)KHOCTH M OTBETCTBEHHOCTH

TPYAOBBIX IIEHHOCTEH 1 OPUEHTHPOBOK

125. Vkaxute MexaHU3M, MPH KOTOPOM AaKTHUBHAS TPYHOBasi JEATEILHOCTb, NAIOIIAs
OTIpeJIcTICHHBbIE ~ pPEe3yJIbTaThl, CTAHOBUTCS HEOOXOAMMBIM M  JIOCTAaTOYHBIM  YCIIOBUEM
YIOBJIETBOPEHUS] 3HAYMMBIX M COIMAJIbHO OOYCJIOBIEHHBIX NOTpeOHOCTEM pabOTHUKA,
(dopMUpOBaHHUS Y HEro MOTHBOB TPY/a.

* CTUMYJIMPOBaHME TPYIA

o0y4yeHue nepcoHana

Ka/IpOBOEC TUIAHWPOBAHHE

KaJpoBasi MOJIMTHKA

126. Onmnpenenure crnoco® CTUMYIMPOBAHUS, MO3BOJSAIOMNN JTOOUTHCS BBICOKOM
pe3yIbTaTUBHOCTH TPy

* moa0dop mepcoHalia ¢ COOTBETCTBYIOLIEH BHYTPeHHeH MOTHBaIUei, 11 KOTOPOro
BajKHOE 3HAYeHHe MMeeT CBoe BHYTPeHHee YA0BJIeTBOPEHNe JOCTUTaeMbIMH Pe3yJibTaATaMH



pa3BUTHE TEXHUKH M TEXHOJOTH, BJIEKYyIEe 3a COOOH MOSBIEHHE HOBOM NPOAYKIIHH,
YCIIYT ¥ METOJOB IIPOU3BOJICTBA
M3MEHEHUE CTPATETUN Pa3BUTHsI OPraHU3alUuN

127. Yxaxute hakrop, Biustonmii Ha 3(HEeKTHBHOCTH pabOThl OPraHU3aAIMH CO CTOPOHBI
pabOTHUKA M HEOOXOIMMBIH TPHU ONpPEIEIICHUH PEATNCTHYECKUX IieNel MpodhecCHnOHANBHOTO
pocrTa.

* npodeccHOHANbHBbIE 3HAHUS U HABBIKU

CTHJIb PyKOBOJICTBA

KBTH(UKAIHMS PYKOBOIUTEIIS

crcTeMa CTUMYJIMPOBAHUS TPyia

128. Yxaxute daxTop, BIUsOmMui Ha 3PPEKTUBHOCTH pabOTHI OpraHU3AIUN CO CTOPOHBI
OpraHu3aIuu:

*  ycJaoBHSL TPyda W OCHAINIEHHOCTH padoyero Mecra, MNpPeI0CTABJIEHHE
npo¢ecCHOHAIBLHOT0 POCTA

CTIIOCOOHOCTH

JIMYHBIC U JICJIOBBIC KAUeCTBA

MOTHBAIIHS

129. B Bameii opranuzanuu paOOTHUK CTPEMHUTCS K IIOCTOSIHHOMY OOYy4YEHHIO,
npodeccHoHaIbHOMY M KapbepHOMY pPOCTYy, HalpaBICHHOMY Ha YIOBJICTBOPEHHE JIMYHBIX U
conuanbHbIX Hened. Omnpeaenure  KOHLEMIMIO — YIPABICHUS, KOTOPOH  HEOOXOIMMO
NPUICPKUBATHCS B JAHHON CUTYaIIHH.

* ynpasiieHHe YeJI0Be4eCKHUMH pecypcaMu

yIIpaBJICHUE YETIOBEUECKUM KAITUTAIOM

yIIpaBJICHNE NIEPCOHATIOM

YIIPaBJICHUE JTIOAbMU

130. YcraHoBuTE COOTBETCTBHE OCOOEHHOCTEH METOJIOB 00YUEHHUS, CIOCOOCTBYIOIIUE
po(heCcCHOHATLHOMY POCTY PAOOTHHKOB B OpraHU3aINH.

Poranus cucTeMaThyeckas cMeHa pabouero mecra

CeMmuHapsl aKTUBHBIN METOJI, IPENNOJIAraloIMi JUCKYCCHIO

[Tpon3BOACTBEHHBIN HHCTPYKTAX O3HaKOMJIEHHE 00y4aloIIerocsi ¢ HOBOM padboueit
00CTaHOBKOM

131. Onpenenurte NoHATHE, XapaKTEPHU3YyIOIee MOCTYNATETbHOE MPOIBUKEHIE TUYHOCTH
B Kakou-1mbo chepe AesTeTbHOCTH, H3MEHEHHE HABBIKOB, CIIOCOOHOCTEH, KBaTHU(DUKAITMOHHBIX
BO3MOKHOCTEH M pa3MepOB BO3HATPAXKJEHUsSI, CBSI3aHHBIX C JACSITEIbHOCTHIO; MPOIABUKEHUE
BIIEpE]] 1O BBHIOPAHHOMY NYTH JE€TaIbHOCTH, TOCTH)KCHHE H3BECTHOCTH, BBICOKOTO YPOBHS
0J1arocoCTOSHUS

* 1eji0Basi Kapbepa

npodeccroHanbHOE pa3BUTHE

JIeIOBast OIIEHKA

ajianranus nepcoHaa

132. OmpenenuTe MOHATHE, XapaKTEpU3YIOMIEecs KaK IMOTEHIIMAIbHO aKTUBHAS U
MOJTOTOBJIEHHAs YacTh YIPaBJIEHYECKOTO IepcoHalia, CIOCOOHOIr0 3aMelaTh BBILIECTOSLINE
JIOJKHOCTH, a TaK)Ke€ 4acTh MPOU3BOACTBEHHOTO M YIPaBICHUYECKOTO NMEPCOHANA, MPOXOISAIIEro
MJIAHOMEPHYIO TIOATOTOBKY JUIsI 3aMEIICHHUST pabounx MecT 0oJiee BHICOKOW KBATM(UKAIMK Ha
OCHOBaHMHU MPOQECCHOHATBHOTO POCTa.

* KaJApOBbIH pe3epB



PYKOBOJCTBO OpraHM3aI[u1
CIIy’)Kalllue OpraHu3aiuu
TEXHUYECKNE UCTIOTHUTEIN

133.Ykaxute HavalbHBIH 9STanm  mnpu  GOPMUPOBAHUS  KaapoOBOTO  pe3epBa,
CIOCOOCTBYIOLIIETO  OMpPENEICHUIO PEATUCTUYECKUX Iened  mpodecCHOHAIbHOTO  POcTa
COTpYIHUKA.

* IOATOTOBKA IJIAHA 0CBO00KIEHUSA KJIIOUYEBBIX JOJI;KHOCTEIA.

0TOOp KaHIUIATOB B PE3EPB.

MOArOTOBKA IJ1aHa pa3Butus. Onpeesenne KaHu1aToB B pe3eps.

peanu3anus miaHa pa3BUTHS.

Ha3Ha4YeHHE Ha JOHKHOCTD

134.YkaxuTe 3aKIIOYUTEIBHBIM d3Tanm 1pu  (HOPMHPOBAHHMS KaJPOBOIO pe3epBa,
CIIOCOOCTBYIOIIIETO  OMPENCICHUIO PEATUCTUYCCKUX IeNied  Ipo(eCCHOHAIBHOTO  POCTa
COTPY/IHUKA.

* Ha3HAYEeHHEe HA JOJIKHOCTh

ITOATOTOBKA IJIaHA OCBOOOXKICHHS KIIFOUEBBIX TOKHOCTEH.

0TOOp KaHIUIATOB B PE3CPB.

MOJITOTOBKA IlIaHa pa3BuTus. Onpe/eieHne KaHUIaToOB B PE3EPB.

peayn3anusi IiaHa pa3BUTHS.

135. Omnpenenure BUI KAJAPOBOTO pe3epBa B 3aBUCUMOCTH OT BHJA JICATEIHHOCTH,
CIIOCOOCTBYIOILIIETO  OMPENEICHUIO PEATUCTUYECKUX Ieneld  NpodecCHOHAIbHOTO  POCTa
COTpY/JHUKA.

* pe3epB QyHKIIHOHMPOBAHUS U PA3BUTHUS

AKTUBHBIN U TACCUBHBIN pe3epB

pe3epB Ha BBIABM)KCHUE U YIIPABICHYECKUN pe3epB

136. Ompenenute BUA KagpoBOTO pe3epBa C TOUYKM 3PEHUST BPEMEHH Ha3HAYCHUS B
pe3epB, CIOCOOCTBYIOIIETO OIPEAEICHUIO PEATUCTHUECKUX Iiesiell Mpo(ecCHOHAaIBbHOTO pocTa
COTPYIHHKA.

* aKTHUBHBIN M NACCUBHBIN pe3epB

pe3epB GYHKIIMOHUPOBAHUS U PA3BUTHS

pe3€epB Ha BBIJIBUKEHUE U YITPABICHUYECKHUU pEe3€pB

137.0npenenute BHI KaapoBOTO pe3epBa MO KAaTETOPHH Ha BBIIBIKCHHE IEpCOHANa,
CHOCOOCTBYIOIIETO  OINpPEJEIIEHUI0  PEeATUCTUYECKUX Leled MpodecCHOHAIBHOrO  pocTa
COTPY/HUKA.

* pe3epB Ha BbIIBUKEHHE H YIIPABJIEHYECKHUii pe3epB

AKTUBHBIN U ITACCUBHBIN pE3EPB

pe3epB (HYHKIIMOHUPOBAHUS U Pa3BUTHS

138. Ompenenure BUA KagpoOBOTO pe3epBa, COCTOSAMIMA U3 CHENHMAIMCTOB H
PYKOBOAMTENEH, KOTOPbIE JOJKHBI B OyayiieM obecrieuyuTh 3PGeKTHBHOE PYHKIIMOHUPOBAHUE
OpraHu3aluu

* pe3epB QyHKIIHOHUPOBAHMS

pe3epB pa3BUTHA

MTaCCUBHBIN PE3EpB

AKTUBHBIN pe3epB

139. OHpCI{CJ’II/ITC BUJ KaJApOBOI'O pE3€pBa, COCTOSIIUN U3 TpynIibl CICHUAIIMCTOB U



PYKOBOJUTENCH, TOTOBAMIMXCS K paboTe, B paMKaX HOBBIX HalpaBlICHMH Ha OCHOBaHWUU
Ipo¢eCCHOHATIBHOIO pOCTa

* pe3epB pa3BUTHSA

pe3epB (QyHKIIMOHUPOBAHUS

IIACCUBHBIN pE3EpB

aKTUBHBIN pe3eps

140. Onpenenure BUA KagpoBOro pe3epBa, COCTOALIMMA M3 KaHIMIATOB, KOTOPbIE MOTYT
OBITH BBIIBUHYTBI Ha BBIIICCTOAIIMUC MOOJDKHOCTH B HACTOALICC BpEMA Ha OCHOBAHUH
Ipo¢eCCHOHATIBHOTIO pOCTa

* aKTMBHBIN pe3eps

pe3epB pa3BUTHUSA

pe3epB GYHKIIMOHUPOBAHUS

IIaCCUBHBIN pe3epB

141. Onpenenure BUJ KaJApOBOTO Pe3epBa, COCTOALIUN M3 pe3epBa CHEIUAIMUCTOB JUIS
BBIJIBUKCHHUS Ha KITFOYEBBIE MMO3UIMH HA OCHOBAaHUH MPO(HECCHOHATLHOTO POCTa

* pe3epB HA BbIIBUKEHHE

AKTUBHBIN pe3epB

pe3epB pa3BUTHS

pe3epB GYHKITMOHUPOBAHUS

142. Ompenenute BUI PECYpCOB, COCTOSIIMX W3 TPYAOCHIOCOOHOH YacTH HACEICHHS
CTpaHbl, KOTOpas B CHIy NCUXO(PHU3UOJIOTMYECKUX M HHTEJUICKTYAIbHBIX KayeCTB CIIOCOOHA
MIPOU3BOIUTH MaTepPHAIIbHEIC OJ1ara WA yCIyru

* TpyOBbIE

YEIIOBEYCCKHEC

MaTepuaibHbIe

MOpaJIbHEIE

143. Cornacno Uunyctpun 4.0, ncnonp3ys W pa3BHBas YHHBEPCATbHBIE KOMIETECHIUH,
paOOTHUKKM CcMOTyT OBITh OoJiee YCHEIIHbIMH W aJalTUBHBIMH, W MPHUCIOCOOUTHCS K
TpeOoBaHUsIM paboTomareNns W TUHAMAYHO MEHSIOMIEToCs phIHKAa Tpynaa. OmpenenuTe Kakas
KOMIIETEHIIUSI He OTHOCUTCS K YHUBEPCAJIbHBIM:

* 3HaHUe 3aKoHoAaTebcTBa PO

KIIMEHTOOPUEHTHPOBAHHOCTh

VIIpaBJICHUS TIPOEKTAMU H MTPOIECCAMHU

yMeHue paboTa ¢ rpynmnaMy U OTAEIbHBIMU JOAbMU

144. Omnpenenute yHHUBEPCAIbHYIO KOMIETEHLHUIO HEOOXOAWMYIO ISl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha pBIHKE TpyJa, OTpPa)arollyl0 YMEHue ObICTpO NpUHUMATh
pelleHHs, OINEpaTUBHO pearupoBaThb HA HM3MEHEHHE YCIOBUH paboThl, pacnpeneisaTh u
nepepacnpeieNiiTh OTrpaHUYEHHbIE pECypChl, YIpPaBISATh CBOUM BpPEMEHEM B YCJIOBMSIX
MOCTOSIHHO MEHSIOIIEToCs MOTOKa paboymx 3a1a4y

* GyHKUMOHUPOBaHHUE B YCJIOBHUSIX HEONPEIeJTEHHOCTH

MEXIUCHUIIIINHAPHOCTD

yMeHHe paboTa ¢ rpynnamu 1 OTAEIbHBIMU JTIOAbMU

CIOCOOHOCTH K TBOPUYECTBY

145. Omnpenenute yHHUBEPCAIbHYIO KOMIETEHLUIO HEOOXOAWMYIO JUIsl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha pbIHKE TpyJa, OTPaXKAIOIIyI0 CIHOCOOHOCTh K 3 (EKTUBHOMY
aHanmu3y Oonbloro oobeMa MH(OpMAIMK; CHOCOOHOCTh K BBISBICHUIO 3aKOHOMEPHOCTEH U K



(hOpMUPOBAHUIO [IETTOCTHOW KApPTHUHBI IPOUCXOIAIIETO; YMEHUE OLICHUTh PUCKH M BO3MOXKHOCTH,
CBSI3aHHBIE C IIPOLIECCOM IIPUHATHSA TOTO MU MHOTI'O PELICHUS

* CHCTEeMHO€ MbIILJIeHUe

MEKIUCLUIIIIMHAPHOCTD

yMeHHEe paboTa ¢ TPYNIaMu U OTICIHHBIMH JIFOIbMU

CIOCOOHOCTH K TBOPYECTBY

146. Ompenenure YHHUBEPCAIBbHYIO KOMIICTCHIIMIO HEOOXOIUMYIO IS TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TpPYy[a, OTPAKAIOIIYI0 YMEHHE OJUHAKOBO A(PPEKTHBHO
00MIaThCs ¢ OM3HEC-apTHEPAMH U KJIMEHTaMH, HE3aBUCHMO OT KYJIBTYPHBIX pa3IHyHi

* MyJIbTHKYJbTYPHOCTH

MEXTUCIIUITTHHAPHOCTD

yMeHue paboTa ¢ rpynnamMy u OTAEIbHBIMH JI0bMU

CIOCOOHOCTH K TBOPUYECTBY

147. Omnpenenure YHUBEPCATBbHYIO KOMIICTCHIIMIO HEOOXOIUMYIO IS TIOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPy, OTPAKAIOMIYI0 CIIOCOOHOCTH IONIydaTh IOCTYH K
UHPOPMALIMK U YIPABIATH €I C MOMOIIBI0 KOMMYHHUKAIIMOHHBIX TPHIOKEHHUH, MUPPOBBIX
YCTPOMCTB U CETEM.

* HU(ppoOBbIe HABBIKH

MEXTUCIUATTNHAPHOCTh

yMeHHue paboTa ¢ rpyIiaMu U OTACIbHBIMHE JFOIbMHU

CTIIOCOOHOCTH K TBOPUYECTBY

148. Omnpenenure yHHUBEPCATBHYIO KOMIICTCHIUIO HEOOXOAMMYIO ISl TTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha PBIHKE TPY/a, OTPAXKAIONIYI0 YCTOWYMBOE TOHUMAHHUE [ICHHOCTH U
B3aMMOCBSI3M BCEX DJIEMEHTOB 3KOCHCTEMbI 3€MJIH, OLTYIICHIUE OTBETCTBEHHOCTH 32 BO3MOYKHBIC
MOCJICICTBYSI CBOMX JICUCTBHM C TOUYKH 3PEHHSI COXPAHEHUS TPUPOJIbI U )KU3HU Ha TUIAHETE

* JKOJIOTMYECKO€e MbIIILJIeHHEe

MEXTUCIUITTHHAPHOCTD

yMeHHe paboTa ¢ TpyIIaMu | OTACITbHBIMHA JTFOAbMH

CIIOCOOHOCTH K TBOPYECTBY

149. Omnpenenute yHHUBEPCAIbHYIO KOMIETEHLHUIO HEOOXOAWMYIO [UIsl TOBBIIICHHS
KOHKYPEHTOCIIOCOOHOCTH Ha pPbIHKE TpyJa, OTPAXKAIOIIYI0 YMEHHE BOBPEMsI OIPEAEIUTh
NOTPEOHOCTH U KeJTaHUs KJIMEHTOB, YTOObI YI0BJIETBOPUTH UX C MAKCUMAJIbHON MOJIB30M

* KJINEHTOOPHEHTHPOBAHHOCTD

MEXIUCLIUIIIIMHAPHOCTD

yMeHHe paboTa ¢ rpynnaMu 1 OTAEIbHBIMU JTHOAbMU

CIOCOOHOCTh K TBOPUYECTBY

150. Vkaxure BHJ pPECypcoB, COCTOSAIIMX U3 TPYJOCHOCOOHBIX TIpaxJaH B
TPYIOCIOCOOHOM BO3pacTe M pabOTAIONIMX B SKOHOMHUKE CTPAHbI TPAXKIaH MOJOXE U CTapiue
TPYAOCIIOCOOHOT0 BO3pacTa, M TeX, KTO HE 3aHAT, HO CIIOCOOEH TPYIUTHCS.

* TpyaoBbI€

YeJI0BEYEeCKHe

MaTepHallbHbIC

MICUXOJIOTHYECKUE

151. Vkaxure MOHATHE, KOTOPOE OTPa)XaeT COBOKYIHOCTb TPYJOBBIX OTHOIIEHUH MO
moBOAY HaliMa M MCIIOJIb30BaHUS pa60THI/IKOB B O6IIICCTBGHHOM IMIPONU3BOJICTBE
*PBIHOK TPyAa



CUCTEMA BO3HArPaKICHUS
cUcTeMa CTUMYJIMPOBAHUSA
OpraHU3alMOHHAs KYJIbTypa

152. Beigenute QyHKINIO, KOTOpasi HE OTHOCUTCS K PBIHKY TPy

* MOBbINIEHHE KOHKYPEHTOCIIOCOOHOCTH OPraHu3aunu

peleHre BOIPOCOB 3aHATOCTH HACEJICHUS CTPaHbl, PErHoHa, TOpoa U Tp.

oOecriedeHre W KOHTPOJIb KOHKYPEHIIMM Ha PBIHKE TPyAa MEKAY paboToAaTelnsMU |
HAaeMHBIMU PaOOTHUKAMH

YCTaHOBJICHHE PABHOBECHBIX CTABOK 3apabOTHOM IJIaThI

153. Ompenenute BHUA PECYpPCOB, KOTOPBIM OIpeaenseTcss CyMMOHl 3KOHOMUYECKH
AKTUBHOI'O HACCJICHUA U HCAKTUBHOI'O HACCJIICHUA

* TpyaOBbI€e

YeJI0BEYECKHE

MaTepuaibHbIe

TICUXOJIOTHYECKHUE

7.4 Meroauyeckue MaTepHaJbl, OINpelesilOlIie  MPOUEAYPbI
OLCHUBAHUSA 3HAHUN, YMEHHUH, HABBLIKOB, XapPaKTEePU3YWIUUX ITAlbI

popmMupoBaHus KOMIIETEeHIUM

KoHTpoib oOcBOeHUS IUCHMIUIMHBI M OLEHKAa 3HAHUW OO0ydJaromuxcs Ha 3adere
npousBoguTcs B cooTBeTcTBUU ¢ [ln KyOI'AY 2.5.1 «Texywuii xonmpone ycnegaemocmu u
NPOMENCYMOUHAS ammecmayusi 00y4arouuxcs».

Onpoc - 5TO CpeACTBO KOHTPOJsS, OPraHM30BaHHOE Kak cCHeluanbHas Oecena
npenogaBarenss ¢ oOydaroIlMMCS Ha TEMbl, CBA3aHHBIE C HW3Y4a€MbIMU JUCLUIUIMHAMU,
MO3BOJIET ONMPEACTUTh 00bEM 3HAHHM 00YyJaroIIerocs Mo ONpeeIeHHOMY pa3eny.

Kpurtepun oneHKH 3HaHMH MarmcTpa NpH NpoOBeJIeHHMH NMHUCbMEHHOI0 U YCTHOIO
ompoca

OneHka  «OTIMYHO»  BBICTABIIAETCA  CTYACHTY, IIOKa3aBIIEMY  BCECTOPOHHHE,
CUCTEMATU3UPOBAHHLIC, FJ'Iy60KI/I€ 3HAaHUA BOIIPOCOB M YMCHUC YBCPCHHO IPHUMCHATH HUX Ha
NPaKTUKE MPH PEIIeHNH KOHKPETHBIX 337134, CBOOOJHOE U MPaBUIbHOE 000CHOBAHUE MPUHATHIX
peLeHui.

OneHka «XOpoII0» BBICTABIIAETCS CTYIEHTY, €CIIM OH TBEPJO 3HAET MaTepHall, TpaMOTHO
N 10 CymeCTBY H3Jara€t c<€ro, ymMc€T MNPUMCHATH IIOJYUCHHBIC 3HAHWA Ha IPAKTHKE, HO
JIOIIyCKAeT B OTBETE WM B PELICHUN 3a7a4 HEKOTOPbIE HETOYHOCTH, KOTOPBIE MOKET YCTPaHUTh
C IOMOIIBIO JIOIIOJIHUTENIBHBIX BOIIPOCOB IPETOaBaTEN.

O1eHKa «y0BJIETBOPUTEIILHOY BBICTABIIAETCS CTYIEHTY, TOKa3aBlLIeMy (pparMeHTapHbIH,
pPa3pO3HEHHBIM XapakTep 3HaHWM, HEAOCTAaTOYHO IpaBHIbHbIE (QOPMYIHPOBKU Oa30BBIX
MOHATUM, HAPYLICHUSA JIOTUYECKOM IIOCIENOBATEIIBHOCTY B M3JI0KEHHUH IPOrPaMMHOIO
Marcpuajia, HO IIpu 3TOM OH BJIAACCT OCHOBHBIMU IOHATHUAMH BBIHOCHMMBIX HAa KOHTPOJBHYIO
paboTy TeMm, HeOOXOAMMBIMU JIsi JalbHEHIIero o0ydeHHs U MOXKET MPUMEHATh IMOJIy4YEeHHBIE
3HaHHUSA M0 00pasily B CTaHJAPTHOMN CUTYyallUH.

O1eHKa «HEeyIOBIETBOPUTEIHHO» BBICTABIISIETCS CTYIEHTY, KOTOPBIA HE 3HAET OOJbIlei
YaCT OCHOBHOT'O COACPIKAHUSA BBIHOCHMMBIX Ha OIIPOC BOIIPOCOB TEM JUCHUIIIMHBI, JOITYCKAcCT
rpyOble omuOKu B (OpMyTUPOBKAX OCHOBHBIX MOHATUI U HE YMEET MCIIOJb30BaTh MOTy4YEeHHbIE
SHaHUWA IPU PECHICHUW TUITIOBBIX MPAKTUYCCKUX 3aaa4v.

/Jloknad — 3T0 NMUCBMEHHOE MM YCTHOE COOOIEHHE, HA OCHOBE COBOKYIIHOCTH paHee



OIyOJIMKOBAHHBIX MCCIIEAOBATENBCKUX, HAYUYHBIX PadOT MM pa3pabOTOK, 0 COOTBETCTBYIOIIEH
OTpaciy Hay4YHbIX 3HAHUM, UMEIOIUX OONbIIOE 3HAYEHUE Ul TEOPUU HAYKH U IMPAKTUYECKOTIO
NPUMEHEHHS, NPEACTaBIsieT co0oi 0000IIEHHOE W3II0KEHHE pe3yabTaTOB IPOBEICHHBIX
UCCIICIOBAaHUM, 3KCIIEPUMEHTOB U pa3padOTOK, M3BECTHBIX HIMPOKOMY KPYTYy CIELHUAIUCTOB B
OTpacii Hay4yHbIX 3HaHuI. CoNpoBOXKAAETCS Ipe3ECHTAlMEN MaTepraa.

Ies1b NOArOTOBKM AOKJIAIA:

— copMUpPOBATH HAYYHO-UCCIICIOBATEILCKUE HABBIKMA U YMEHUS y 00YJaroIIerocs;

— croco0CTBOBATh OBJIAJCHUIO METOAAMH Hay4YHOTO MIO3HAHUS,

— OCBOUTH HaBBIKU MTyOJIUYHOTO BHICTYILJICHUS,

— HAYYUTHCSI KPUTUYECKU MBICITHUTD.

TexkcT noknaza AOHKEH COJAEP)KAaTh apryMEHTUPOBAHHOE H3JI0KEHHUE OIPENIEICHHON
TeMbl. JloKian MoKeH OBITh CTPYKTYPHUpPOBAaH U BKJIOYaTh BBEJIEHUE, OCHOBHYIO 4YacTb,

3aKJIFOYCHUC.

Kpurepun oneHku 3HaHU# 00y4al0IMUXCHA NPH BBICTYIVIEHHH C TOKJIAI0M

IToka3arenn

I'papanus

basnel

CooTBeTCcTBHE JIOKJIaza
3asgBIICHHON Teme, I |
3a/1ayaM IPOeKTa

COOTBETCTBYET IOJHOCTBIO
€CTb HECOOTBETCTBHUSA (OTCTYILJICHUS)
B OCHOBHOM HE COOTBETCTBYET

CTpyKTypHUpOBaHHOCTb
(opranu3zanusi) JIOKJIa/1a,
KOTOpast obecrieurBaeT
MTOHMMAHHE €r0 COJCPIKAHUS

CTPYKTYPUPOBAHO, 00ECIICYHBACT
CTPYKTYPUPOBAHO, HE 00€CIIeUnBACT
HE CTPYKTYpPHUPOBAHO, HE 00ECIICYHBACT

OFRP DNOEFLDN

Kynbrypa  BbICTymIIGHUS — —
YTEHHE C JIUCTa WM pacckas,
00pal€HHBIN K ayTUTOPUU

paccka3 06e3 oOpaInieHus: K TeKCTy
pacckas ¢ oOpalieHrueM TEKCTY
YTEHUE C JINCTA

JocTynHoCTh JOKJIaza 0
COoIepKaHUU  NIPOEKTa,  €ro
LHensix, 3ajadax, MeTojax u
pe3yJbrarax

JOCTYIHO 0€3 YTOUHSIOLIUX BOIIPOCOB
JOCTYITHO C YTOYHSIOIIUMHU BOTIPOCAMHU
HEJIOCTYITHO C YTOYHSIOIIMMH BOIIPOCAMHU

OPFRPDNOEFLDN

[enecooOpa3HOCTB,
WHCTPYMEHTAIBLHOCTD
HATJSITHOCTH, YPOBEHbB eé
WICIIOJTb30BaHMS

renecoobpasHa
11e1ecoo0pa3HOCTh COMHUTENbHA
HE 1enecoodpa3Ha

N

o -

Cobnronenue BPEMEHHOI'0
pernameHnTa Jokiana (He Oonee
7 MUHYT)

co0JIOIEH (HE MPEBBIILIEH )
MpeBbIIeHUE 0€3 3aMeyaHus
IIPEBBIILIEHHUE C 3aMeYaHNEeM

YETKOCTH U MOJTHOTA OTBETOB Ha
JOTIOJTHUTENbHBIE BOIPOCHI 10
CYHIECTBY JIOKJIaJa

BCC€ OTBECTHI LIéTKI/Ie, ITOJIHBIC
HCEKOTOPLIC OTBETHI HEUYETKUE
BCE OTBETHI HEUETKUE/HEIIOTHEIE

Bnanenue cIenranbHON
TEPMUHOJIOTHUEN 1o TEME
MIPOEKTa, UCIOJIb30BAaHHOM B
JIOKJIazie

BJIaJ€ET CBOOOIHO
WHOrIa ObUT HETOYEH, OIINOAJICS
HE BIIAJIEET

O FRP NOFLDNOEFLDN

Kynbrypa auckyccum — ymeHue
MOHATh co0eceTHUKa u
apryMEHTUPOBAHO OTBETUTHh HA
€ro BOIIPOCHI

OTBCTUJ HA BCE BOIIPOCHI
OTBETUJI Ha OOJBIIYIO YacTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YaCTh BOIIPOCOB

N

HIkana oueHKH 3HAHUA 00YYAKOIIMXCS MPH BBICTYIJIEHHH C TOKJIAT0M:




Orenka «oTaIH4HO» — 15-18 Oamos.

Ornenka «xopouo» — 13-14 6amos.

OrneHka «y/10BJIeTBOPUTEILHO» — 9-12 GaioB.
OreHKa «Hey/10BJIeTBOPUTEIbHO» — 0-8 Garuios.

Juckyccus
Huckyccua — OICHOUHBIC CPEICTBA, IO3BOJISIONIMX BKIIOUUTH OOYdYarOIIUXCS B IPOLECC

00CYX/IeHUSI CIIOPHOTO BOIIPOCAa, MPOOJIEMBI U OIECHUTh HMX YMEHHE apryMEHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI.

Ha 3aHATHSAX MpUMEHsETCsl TeMaTH4ecKasi TUCKYCCHsl, KOTOpasi CBA3aHa ¢ 00CYKICHHEM

BOIIPOCOB 110 TEME U JIOJPKHA COOTBETCTBOBATh CIEAYIOIUM KPUTEPUSAM:

- 00s13aTeNBHO MOArOTOBKA K TUCKYCCUU 3apaHee;

- OTBETHI JIOJKHBI ObITh YUETKUMH U apI'yMEHTHPOBAaHHBIMU;

- HajJM4yue BEAYUIEr0 JAHMCKYCCUH, B OO0S3aHHOCTH KOTOpPOTO BXOAMT OINPEACICHUE TPaHMIL
IpoOJEMHOTO MOJs, IUIAHUPOBAaHMUE pErJlaMeHTa pPaboThl, KOHTPOJb 3a XOJOM JMCKYCCHH,
[10/IBE/ICHUE UTOT'OB;

- UTOT' B TUCKYCCHH JJOJDKEH OBbITh MOJIBE/ICH.

Kpumepuu ouyenuganua ouckyccuu:

O1eHKa «OTJIMYHO» CTaBUTCA, €CIU 00YyYaroUUiics JeMOHCTPUPYET MOJIHOE TOHMMaHUe
o0cyxaaeMoii po0JIeMBl, BHICKAa3bIBAET COOCTBEHHOE CYKJICHHE TI0 BOIIPOCY, apIyMEHTHPOBAHO
OTBEYAET Ha BOIPOCHI YUACTHUKOB, COOJIIOJIACT PETJIaMEHT BBICTYILICHHS.

OneHka «XOpolIo» CTaBUTCA, €clU O0ydaroliMiics MOHMMAeT CYTh paccMaTpUBaeMoin
npoOjeMbl, MOXET BBICKAa3aTh TUIIOBOE CYXKACHHE I10 BONPOCY, OTBEYAET HA BOIPOCHI
YYaCTHUKOB, OJTHAKO BBICTYIIJIEHUE HOCUT 3aTSHYTHIN UM HE apryMEHTHUPOBaHHBIN XapaKTep.

O1eHKa «yJOBJIETBOPUTEIbHO» CTABUTCS, €CIIM OOydaroluiics NMpPUHMMAET ydyacTHE B
00CYyXJI€eHUH, OJJHAKO COOCTBEHHOI'O MHEHHS 10 BOIIPOCY HE BBICKA3bIBAET, JINOO BBICKA3bIBAET
MHEHHE, HE OTIIMYAIOIIEecs] OT MHEHUS JIPYTUX JIOKJIAJUUKOB.

O1eHKa «HEYA0BIETBOPUTEIIBHOY» CTaBUTCS, €CIM 00yYaroLuiics He IPUHUMAET y4acTHs
B 00CYXJIEHUH.

Huckyccus MOXET IPOBOAUTHCS B BUJIE MO3TOBOIO IITypMa. DTO METOJ aKTUBU3ALUU
TBOPYECKOTO MBIIUIEHHS B TPYIIE IPU KOTOPOM NPUHUMAETCS Jito00il 0TBET 00yvaromierocst Ha
3alaHHbIi Bolpoc. BakHO HE MaBaTh OLEHKY BBICKa3blBAEMBbIM TOUYKAaM 3pEHMs Cpasy, a
IPUHUMATh BCE W 3allUChIBATh MHEHUE Ka)X/J0ro Ha JIOCKE WIM JHucTe Oymaru. Y4YacTHUKHU
JIOJDKHBI 3HATh, YTO OT HUX HE TpeOyeTcs 000CHOBaHUM MM 00BSICHEHUI OTBETOB.

«Mo3roBoil IITypM» MIPUMEHSAETCS, YTOOBI BBIICHUTH HH(POPMUPOBAHHOCTb W/WIU
OTHOILIEHHE YYACTHUKOB K OIPEJeIEHHOMY BOIIPOCY, a TAKXKe JUIsl MOJTy4yeHHsI 0OpaTHOM CBA3H.

AJTOpUTM IIPOBEAEHHUS MO3TOBOTO IITYpMa 10 KaXA0H U3 NEPEUNCIEHHBIX TEM:

1. MaructpaHThl OJIy4aroT BOIIPOC JUIs 00CYKACHUS.

2. IlpenonaBatens mpeularaeT BCEM MOOYEPEAHO BBICKA3aTh CBOM MBICIU IO 3TOMY
HOBOZY.

3. Bce npo3ByuaBiine BbICKa3bIBAHUS IPUHUMAIOTCS 0€3 BO3pAKEHUN U 3aIIMChIBAIOTCS
Ha Jocke. JlomyckaroTcs YTOYHEHHUs BBICKA3blBaHWM, €CIIM OHU KaXyTcsi HeACHbIMH. Mnes
3aMMChIBAaeTCsl MYMEHHO TaK, KaK OHA MPO3ByYalla U3 YCT y4aCTHUKA.

4. Koryma Bce MlleM U CYXJCHHUS BBICKA3aHbl, HY)KHO TOBTOPHUTH, Kakoe OBLIO JaHO
3aJlaHKe, U ePEYUCIUTh BCE, YTO 3aMCAHO CO CIIOB YYACTHUKOB.

5. Y4YaCTHHKM MO3TOBOTrO IITypMa 00O0OIIaOT MOJ PYKOBOACTBOM IIpErojiaBaTelis
KaKhe, M0 WX MHEHHIO, BBIBOJBI MOXHO ClielaTh U3 IMOJIyYHUBIIUXCS PE3YyJIbTaTOB M KakK 3TO
MOXET OBbITh CBSI3aHO ¢ TeMoW TpeHMHra. [locie 3aBeplieHus] «MO3roBOM aTaku» (KOoTopas He
JOJKHA 3aHMMaTh MHOTO BpEMEHHM, B cpeiHeM 4-5 MHUHYT), HEO0OXOAUMO OOCYIUTh BCe
BapHUaHThl OTBETOB, BBIOPATh IIaBHBIE U BTOPOCTETIEHHBIE.

OrneHrBaHUE OCYILECTBIIAETCS IPENOAABATEIEM COBMECTHO € OOYYarOIUMUCS IpH
MIOMOIIY 3aTIOJTHEHUS TaOIUIIbI



Kpumepuu oyenuganua ouckyccuu

Kpurepuu MakcumanbsHas O1enka O1enka
OIICHKA TPYIIIIBI IPeroIaBaTelst

BrrsiBiienue npo6siemMsl 10

AKTyallbHOCTh HH(OpMAIUU 10

D¢ dexTuBHOCTD u |10

000CHOBAaHHOCTb MPEJIOKECHHH

[TocnenoBareabHOCTh u | 10

CHUCTEMaTHYHOCTh M3JI0KECHUS

HoBuzHa npeioxeHus 10

CobutoieHne periiaMeHTa 10

IIpakTHyeckue 3a1aHus

[IpakTHueckoe 3agaHue — 3TO CPEACTBO, MO3BOJISIIOLIEE OLUEHUTh YMEHHE U HABBIKU
oOydarolierocss IPUMEHATHh CTaHAAPTHBIE METOJbl PELIEHUS IIOCTAaBICHHOM 3ajauu ¢
UCIIOJIb30BaHUEM MMEIOIEHCS MHCTPYMEHTAIbHONW 0a3bl, MPOBOJUTH aHAIM3 IOJIYYEHHOTO
pe3ysbTara paboThl, KOTOpPasi OCYIIECTBIISECTCS B BUJE BBIIIOJHEHUS IPAKTUYECKUX 3a1aHUN

Lenp mpakTUYeCKUX 3aJaHUi - OOOOIIMTH TEOPEeTUYECKHE 3HAHUS MO TeMe, Pa3BUBAThH
YMEHHMSI UCII0JIb30BaTh TEOPETUUECKUE 3HAHMS JUIs pELICHUS IPaAKTUYECKUX 3a/1au.

Kputepun oumeHku 3HaHMIl 00y4yaroumerocsi NpM BbINOJHEHUH NPAKTHYECKHUX
3a/laHUuH

OneHka «OTJIHYHO» BBICTABJSETCS O00yYarOIIeMycs, MOKa3aBIIEeMY BCECTOPOHHHE,
CHCTEMaTH3MPOBAHHbIC, TIyOOKHE 3HAHHUA HCCIEAYEMOro IMpeaMeTa W YMEHHE YBEPEHHO
OPUMEHATh MX Ha TPAaKTUKE MPHU PEUICHHH KOHKPETHBIX 3ajad, CBOOOJHOE M MPAaBHILHOE
000CHOBAaHNE NPUHSTHIX PELLICHUH.

OneHka «X0poIlI0» BbICTABJSETCS 00y4aroleMycs, €CJId OH TBEPJIO 3HAET MaTepuall,
yMEeT MPUMEHSTh IIOJyYE€HHbIE 3HAHUS Ha IPAKTHUKE, HO JONYCKaeT B pEIIEHUU 3ahad
HEKOTOPbIE HETOYHOCTH, KOTOPHIE MOXET YCTPaHUTh C MOMOILIBIO JOMOJHUTEIbHBIX BOMPOCOB
IIPENO01aBaTEIIs.

OneHka «yJIOBJIETBOPUTEJBHO»  BBICTABISETCS  OOydYaroLIEeMycCs, IOKa3aBIIEMY
dbparMeHTapHbIH, pa3pO3HEHHBI XapaKkTep 3HaHHU, HapYLICHUS JIOTHYECKOMN
NIOCJIEZI0BATEIBHOCTH B PEIIEHUM 3a/ad, HO IPU OTOM OH BJaJEeT OCHOBHBIMHU IOHATHUSIMH,
HEOOXOIUMBIMU JJIs AajIbHEHIIEro OOy4eHHsS W MOXKET NPUMEHSTh MOIY4YEHHbIE 3HAHUS I10
00pa3ily B CTaHAApPTHOM CUTYaIUH.

OneHka «HeyJA0BJIETBOPUTEIbHO» BbICTABJIsIETCA 00yJaroIIeMycsi, KOTOPBIM HE 3HaeT
OosbIIel YacTu MaTepuasa, A0MycKaeT rpyObie omnOKY B (hOPMYJIUPOBKAX OCHOBHBIX MOHSATUI
Y HE YMEET UCIIOJIb30BaTh MOJYYEHHbIE 3HAHUS IPU PEIICHUH TUIOBBIX MPAKTUYECKUX 3a/1a4.

Py0exnas koHTpoJIbHast padoTa (1J1s1 32a09HOM (hopMBbI 00yUeHHST)

CpencTtBo NpOBEpPKHM YMEHUM NPUMEHSATh MOJYYEHHbIE 3HAHUS AJIs pElIeHMs 3a1ay
OTpe/IeNIEHHOTO THIIA 110 TeME WJIU pa3/ieily WM MOJYII0 yueOHOM AMCUUIUIMHBL. BhinonHseTcs
[0 TIOJyYEHHOMY 3apaHee 3aJaHHI0 B MEKCECCHOHHBIN neproja. CTyaeHT-3a0YHUK BBITOJIHSAET
KOHTPOJIbHYIO pabOTy IO IPEIMETY B COOTBETCTBUHU C UHAMBHYaTbHbBIM 3a/laHHUEM.

KonTposnbHast pabora BKIIOYAaeT JABa TEOpPETHMYECKUX Bompoca. OTBEThl Ha BOIMPOCHI
JOJDKHBI ~ OBITH  M3JIOKEHBI JIOCTaTOYHO OOBEMHO M cojaepkaTensHo. Ilpu  pemeHun
MPAKTUYECKOTO 3aJjaHusl JJOJKHO OBITh 00513aTeNbHO MPUBEJICHO YCIOBUE M YKa3aH MOJIPOOHBIN
x0J1 BbInosiHeHus. [IpumepHbIii 00beM KOHTPOIBbHOH paboTel 15-20 cTpaHUIl PYKOMHMCHOTO
TekcTa (popmara yueHMUECKON TeTpaan) WM MAIIMHOMUCHOTO. VIcXOqHBIMU MaTepuaiaMu JUis
€e BBITMOJHEHUS CIyXKaT JUTepaTypHble UICTOUHUKHU, YKa3aHHbIe B OMOIMOrpaguyeckoM Crmcke
Y PEKOMEH/IOBAHHBIE IONIOJTHUTENLHO Ha KOHCYIbTAIUIX.

Jlns HamucaHusi KOHTPOJBHOW HEOOXOAMMO Yy TMpernojaBarelis IMOJIYYUTh HOMEp
BapHaHTa, KOTOPBHIM MJIEHTHUYEH IMOPSJIKOBOMY HOMEpPY CTYJEHTa, YKa3aHHOMY B CIIHCKE



’K3aMeHalMOHHOI BermoMoctu. KoHTponbHas pabora mpezacraBisercss npernoaasarento. Ilocie
pEleH3UPOBaHUs IPENoAaBaTeyeM U JIOMycKka K coOeceJOBaHUIO KOHTPOJbHAs paboTa MOKET
OBITH BO3BpAIllEHA CTYIEHTY-3a0YHHKY JJIsl YCTPaHEHHUS] HEJOCTAaTKOB WM Cpa3y Mpe/CTaBiIeHa
JUIsl cobeceIoBaHMs.

Ecnmu koHTponpHast paboTa He JOmMylIeHa K COOECeIOBaHUIO, TO CTYICHT-3a04HUK
JopabaThIBACT €€ U MPECTABIISIET TOBTOPHO.

Kputepumn oueHKH 3HAHUI 00y4Ya0merocs Npu HANMCAHUU KOHTPOJbHOM PadoThI
OueHka «OTJMYHO» — BBICTABIACTCA OOydYarOIIEMYCsl, MOKa3aBIIEeMy BCECTOPOHHHUE,
CUCTEeMAaTHU3UpPOBAaHHBIC, ITYOOKHE 3HAHUSA BOIPOCOB KOHTPOJIBHON pabOThl U YMEHUE YBEPEHHO
NPUMEHSTh WX HAa TPAKTHKE MPH PEUICHUH KOHKPETHBIX 3a7a4, CBOOOJHOE ¥ MPABHILHOE
000CHOBaHNE MPUHSATHIX PELLICHUH.

OneHka «XOpolIo» — BBICTABISCTCS OOYyYarOIEMyCs, €CIIM OH TBEpAO 3HAeT
MaTtcpHrall, rpaMOTHO U IO CYHICCTBY HU3JIaract €ro, ymMeCT NMPUMCHATH IMOJIYYCHHBIC 3HAHUA Ha
MIPAKTHKE, HO JOMYCKAeT B OTBETE UM B PEUICHUH 3a/1a4 HEKOTOPbIE HETOUHOCTH.

OueHka «yI0BJIETBOPUTEIBHO» — BBICTABJSIETCS OOYyYalOIIEMYCs, IOKa3aBIIEMY
(bparMeHTapHBI, pa3pO3HEHHBIN XapakTep 3HaHUH, HEJOCTATOYHO MPAaBUIbHBIE (DOPMYIUPOBKU
0a30BBIX HOHﬂTHﬁ, HapyumICHUA JIOTHYECKOH MOCJICA0OBATCIIBHOCTU B U3JIOKCHUHW IPOIPaAMMHOIO
MaTepuaina, HO MPU ATOM OH BIAJCET OCHOBHBIMH MOHSATHUSMHU BBIHOCUMBIX Ha KOHTPOJBHYIO
paboTy TeM, HEOOXOAMMBIMHU JJIsl JajJbHEHIIEro oOy4eHHUs U MOXKET MPUMEHATh IOJyYEHHbIE
3HaHUSA M0 00pasily B CTaHJAPTHOMN CUTYaIlUH.

Ouenka «HeyIOBJIETBOPUTEJIbHO» - BBICTABISIETCA OOydYalOIIEMYyCs, KOTOPBIM HeE
3HaeT OOJBIIIeH YaCTH OCHOBHOTO COJEP>KAaHUSI BHIHOCUMBIX Ha KOHTPOJIBbHYIO paboTy BOIIPOCOB,
JIOITyCKaeT rpyoOble omnOKKU B (POPMYJIMPOBKAX OCHOBHBIX MOHSTUNA M HE YMEET MCIOJb30BaTh
MOJTy4YEHHBIC 3HAHUS MIPH PEIICHUN TUTIOBBIX 3a/1a4.

TecTupoBanme

TecTupoBaHue — 3TO UCCIIEI0BATEIBCKUIT METOI, KOTOPBIM MO3BOJISIET BBIIBUTH YPOBEHD
3HAHUW, YMEHUI U HaBBIKOB OOYYAIOIIUXCS, a TAKXKE UX COOTBETCTBUE OIpPEICICHHBIM HOPMaM
MyTeM aHaJIU3a CIIOCOOOB BBIMIOJHEHUS UCTIBITYEMBIM PsiJia CIICIIUATBHBIX 3a/IaHUM.

Kpurepun oneHku 3HaHUi 00y4aeMbIX NPU NPOBEICHUH TECTUPOBAHMS.

OrneHKa «OTJMYHO» BBICTABISIETCS TIPU YCJIOBHH MPABUIBHOTO OTBETA CTYJEHTA HE
MeHee 4eM 85 % TeCTOBBIX 3aJaHHUi.

Or11eHKa «XOPOI0» BBICTABIISIETCS TP YCJIOBUH MTPABUIILHOTO OTBETA CTY/IEHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUH.

OrneHKka «yAOBJIE€TBOPUTENbHO» BBHICTABISCTCS TPH YCIOBHUU TPABUIBLHOTO OTBETA
cTyneHTa He meHee 51 %.

OreHKa «HeY0BJIETBOPUTEIbHO» BBICTABIISACTCS TPU YCJIOBHH MPABHWIHLHOTO OTBETA
cTyneHta Menee yeM Ha 50 % TecTOBBIX 3aJaHuM.

3aK/109uTeIbHbIH KOHTPOJIb

3aKIIIOYUTETbHBIN KOHTPOJIb (TPOMEXYTOUHAs aTTECTALlMsA) MOABOAUT UTOTY U3YUSHUS
JUCLHUIIIIMHBIL «YIIPaBICHUE YEITOBEYECKUMH PECYPCAMM

VY4eOHBIM MJIaHOM 110 TaHHON JAMCIUILINHE IPETyCMOTPEH 3a4eT.

Bonpocel, BEIHOCHMBIE Ha 3auyeT, JTOBOJAATCA 1O CBEAEHUS OOydyaroluxcs He MO3IHEe,
4eM 3a MeCsIl 10 Clayu 3a4eTa.

Kpurepun ouneHKkH 3HAHUI IPU NPOBEACHUH 3a4eTa.

OneHKn «3a4YTEHO0» M «HEe3aYTEHO0» BEBICTABIISIIOTCSA II0 JUCIHHITIIIHAaM, CbOpMOﬁ
3aKIIIOYUTCIIBHOT'O KOHTPOJIA KOTOPBIX ABJIACTCA 3a4CT. HpI/I O9TOM OICHKa <«3adTCHO» AO0JIDKHa
COOTBETCTBOBAThH ITapaMETpaM JIFO00H U3 MOJIOKHUTEIBHBIX OIICHOK («OTJ'II/I'-IHO», «XOpOo1I0»,
((yI[OBHGTBOpI/ITeJIBHO»), a «HE3aYTCHO» — IMapaMeTpaM OUCHKHU «HCYIOBJIICTBOPUTCIIBHO).



OuneHka  «OTJMYHO»  BBICTAaBISETCS  OOydarolmeMmycs, KOTOpBIH  00iamaer
BCECTOPOHHMMH, CHCTEMAaTU3UPOBAHHBIMU M TJIyOOKMMH 3HaHUSIMHM Marepuana ydeOHOH
IPOTPaMMBbI, YMEET CBOOOIHO BBIMOJHAThH 3aJlaHMs, MPEIYCMOTPEHHbBIE y4eOHOW MPOrpaMMOoid,
YCBOMJI OCHOBHYIO M O3HAaKOMWICSA C JIONOJHHUTEIBHOM JIMTEPATYpOH, PEKOMEHIOBAaHHOMU
yueOHo#l mnporpammoi. Kak mpaBuiIO, OLEHKa «OTIMYHO» BBICTABIAETCS OO0YyYaroLEMyCs
YCBOUBILIEMY B3aUMOCBSI3b OCHOBHBIX IIOJIOKCHUHN U IOHATUN JUCLUIUIMHBI B UX 3HAYCHUM JUISA
npruoOpeTraeMoil  CHEeLMaNbHOCTH, MPOSBUBIIEMY TBOPYECKHE CIOCOOHOCTH B IOHMMAaHUM,
U3JI0KEHUHU U UCTIOJIb30BAHNU YUYE€OHOTO MaTepHaia, MpaBUIbHO 00O0CHOBBIBAIOIIEMY IPUHSTHIE
pelIeHus, BIAACIOEMYy PAa3HOCTOPOHHUMH HABBIKAMU U IIPUEMAaMU BBIITOJIHEHUS ITPAKTUYECKHUX
pabor.

OneHka «X0pouo» BBICTABISIETCS OOydaromeMycs, OOHapyKHMBILIEMY IIOJIHOEC 3HAHHE
Mmarepuaja y4eOHOH NpOrpaMMbl, YCIEHIHO BBINOJHSIOMIEMY IPEIyCMOTPEHHbIE Yy4eOHOH
IIPOrpaMMOM  3a/laHHsA, YCBOMBILIEMY MAaT€pHajd OCHOBHOW JIMTEpaTyphl, PEKOMEHIOBAHHOMN
yueObHO#l mporpammoii. Kak mpaBuiio, OLEHKAa <«XOpPOIIO» BBICTABISETCS OOydaromeMmycs,
[IOKa3aBIIEMYy CHUCTEMaTU3UPOBAHHBI XapakTep 3HAHUW 10 JUCLHMIUIMHE, CIOCOOHOMY K
CaMOCTOSITEJIbHOMY IIOIOJIHEHUIO 3HAHUM B X0Je AajibHEelIIel yuyeOHON U npodeccruoHalIbHON
JIEATEIbHOCTH, IPAaBUJIBHO IPUMEHSIONIEMY TEOPETHYECKUE IIOJOKEHHsSI IIpU PEIIEHUU
IPAaKTUYECKUX BOINPOCOB M 3aJad, BIAJCIOIIEMy HEOOXOIUMBIMU HAaBBIKAMM M IpHEMaMU
BBITNIOJTHEHUSI IPAKTUYECKUX padoT.

OneHka «yl0BJIeTBOPUTEIbHO» BBICTaBIIAETCS OOyyaroleMycs, KOTOpBIH IOKa3al
3HaHUE OCHOBHOI'O MaTepuasia y4eOHOW MporpamMmbl B 00beMe, 10CTaTOYHOM U HEOOXOJUMBIM
JUIsL  fajbHeimen yueObl W IpexacTrosimeld padoThl IO  CHEIUAJbHOCTH, CIpaBWIICS C
BBIIIOJIHEHUEM 33/1aHul, NPEeAYCMOTPEHHBIX Yy4eOHOH mnporpamMMoil, 3HaKOM C OCHOBHOM
JTUTEPaTypo, pPEKOMEHJOBaHHOW  y4eOHOW  mporpammoir. Kak  mpaBmio,  oleHka
«YAOBJIETBOPUTEIBHO» BBICTABIISETCS 00Yy4arOIIEMYCsl, JOyCTUBILIEMY MOIPELIHOCTU B OTBETAaX
Ha 9K3aMEHE WM BBIIOJHEHHUHU 3K3aMEHALMOHHBIX 3aJJaHUi, HO 00agaroIeMy HeoOX0IMMbIMU
3HAHUSIMHA [I0J] PYKOBOACTBOM IIpENoAaBaTeNs Il YCTPAHEHMs J3THX IIOTPEUIHOCTEH,
HapyIIAIIEeMy HOCIEeI0BATEIbHOCTh B M3JIOKEHHH y4eOHOTO MaTepHaia ¥ HCHBITHIBAIOLIEMY
3aTpyAHEHUS NPH BBIOJHEHNUH MPAKTHUECKUX padoT.

OneHka «HeyI0BJIETBOPUTEJIbHO» BBICTABIAETCA OOydaroleMycs, HE 3HAIOUIEMy
OCHOBHOM 4YacTH MaTepuasia y4eOHOW MporpamMMsl, JOMYCKAOIEMY NPUHIUIHAIbHbBIE OMINOKU
B BBINIOJIHEHUH TPEAYCMOTPEHHBIX y4eOHOH MmporpamMmoil 3ajaHuii, HEyBEpeHHO C OOJBIIUMU
3aTpyJHEHUSIMU  BBINOJIHAIOIIEMY  IpakTHueckue  paborel. Kak  mpaBuio, oueHka
«HEYJIOBJIETBOPUTEIBHO» BBICTABISETCA OO0Y4YalOLIEMYCsl, KOTOPBI HE MOXET MNPOJODKUTh
o0ydeHre WU MPUCTYNUTh K JEATEIbHOCTH MO CHEIHATbHOCTH MO OKOHYaHUHM YHMBEpPCUTETA
0€e3 TONOJHUTENIbHBIX 3aHATUN IO COOTBETCTBYIOIIEH JUCIUIINHE.

8 IlepeyeHb OCHOBHOM M I0TOJTHUTEJIbLHON Y4eOHOM JIUTEPATyPhI

OcHoBHas yueOHasi iuTEeparypa

1. Crparernueckoe yrnpapiieHUE MEpPCOHAIOM : ydeOHoe mocodue / M. H.
Anexcanapos, A. H. Bypmucrtpos, B. B. Bunbeken [u np.] ; noa penakuuei O. B.

Kanuuunoit. — Cankr-Ilerepoypr : Cankr-lleTepOyprckuii moJUTEeXHUYECKUN
yuuBepcuteT Ilerpa Benukoro, 2021. — 166 ¢. — TekcT : 31€KTpOHHBIN //
[udporoit ob6pazoBarenbHblii pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/116151.html — Pexxum poctyna: ans aBTOPH3HP.
II0JIb30BATEIIEH

2. Macanoa, 0. A. UVIHHOBalMOHHBIE TEXHOJOTHH YIPaBJICHUS
nepconanom : ydebnoe mocoobme / FO. A. MacanoBa. — Mocksa : Au [lu Ap


https://www.iprbookshop.ru/116151.html

Menna, 2021. — 323 ¢. — TexcT : anexTpouHslii // Hudposoii o6pa3oBarenbHbIN
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/108225.html
— Pexxum poctyma: 1yt aBTOpU3Hp. TOTb30BaATENCH.

3. IloasepOnbix, O. E. Crparerudyeckoe yrnpaBieHUE YETOBECYECKUMHU
pecypcamu : pyccko-aHrnuickuii yueOnuk / O. E. [TogBepOubIx. — 2-¢ u3n. —
Kpachosipck : Cubupckuii rocy1apcTBEHHBIN YHUBEPCUTET HAYKU U TEXHOJOTHI
nMeHu akajnemuka M.®. Pemernena, 2020. — 200 ¢. — Tekcr : 37eKTpOHHBIH //
[Mudposoit obOpazoBatenbubiii  pecypc IPR SMART : [caitit] — URL:
https://www.iprbookshop.ru/116656.html

JonosHuTeIbHASI ydueOHAasl JuTepaTypa

1. IMandunonsa, O. B. YnpasneHue nepcoHaioM: OCHOBBI TEOPHUH : YUeOHOE

noco6ue / O. B. IlandpunoBa. — PocroB-Ha-/lony : JloHCKO# rocyaapCTBEHHBIH
TexHuueckui yauBepcutet, 2020. — 56 €. — TekcT : anekTpoHHbIH // L{ludpopoii
oOpazoBarensHblii  pecypc  IPR SMART [catit]. @ —  URL:
https://www.iprbookshop.ru/118110.html — Pexum mocTyma: aas aBTOPU3HP.
II0JIb30BAaTEIIEH.

2. UBanos, C. 10. CounanbHOE yNpaBICHUE YEIIOBEUYECKUMHU DPECYpPCAMMU:
yuebHoe mocobue / C. FO. MiBaHOB. — MockBa: MOCKOBCKHUH I1€1aroru4ecKuii

rocyaapcTBeHHbIN yHuUBepcuret, 2020. — 152 ¢. — ISBN 978-5-4263-0859-6. —
Tekcr: amekTpoHHBIN // DnektpoHHO-OMOHMoreyHas cuctema [IPR BOOKS :
[catiT]. — URL.: http://www.iprbookshop.ru/94683.html

3. KoBanbxuna, JI. C. TexHonoruu ympaBlieHUs Pa3BUTHEM IEepCOHaNIA :

yuebHoe mocobue / JI. C. Koambkuna. — Tiomenb : TroMmeHCKuHiA
UHAyCTpuanbHbli yHuUBepcuteT, 2021. — 99 c. — Tekcr : 2MeKTpOHHBIA //
[udpopoit ob6pazoBarenbHblii pecypc IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/122329.ntml  — Pexum moctyma: s aBTOPHU3UP.
TM0JIb30BATEIICH

O IlepeyeHb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHHUKANIMOHHOM CeTH

«HHTEpHET»

[lepeuens ObC
Ne HanmenoBanue Temartuka
1 IPRbook VHuBepcanbHast
2 O6pasoBarenbHblif moptan KyoI'AY VYHuBepcanbHas
3 Znanium.com YHuBepcaibHas

ITepeuens MHTEpHET CAaNTOB:
— Od¢uuuaneupiii cait  MuHucTEepcTBa TpyAa MU COLMAIBHOTO Pa3BUTHS
KpacHomapckoro kpast https://szn.krasnodar.ru/

®denepanbHbli  0Opa3oBaTeabHbIM  TOpTan  JkKoHOoMHKa  CoIluosiorus
MenemkmenT - http://ecsocman.hse.ru/net/16000475/
— OdurmanbHbIi caiiT XKypHalla «YIpasjeHue rmepconaiga» - https://www.top-
personal.ru/


https://www.iprbookshop.ru/116656.html
https://www.iprbookshop.ru/118110.html
https://www.top-personal.ru/
https://www.top-personal.ru/

—  OduumanpHplii  caliT 1O  KagpoBOMY  JEJONPOU3BOJICTBY -
https://www.kadrovik-praktik.ru/

10 Meroanyeckne ykazaHus AJsi OOy4alOIIUXCS MO OCBOEHHUIO
AUCHUNITMHBI

1. VmpapineHue 4YeEIOBEYECKMM pECYpCaMH: METOJ. PEKOMEHAALMH I10
CaMOCTOATENBbHON padboTe 00y4arolKXCcs M0 HANpaBJIeHUI0 NoaArotoBku 35.04.04
ArpoHOMHS, HANpPaBIEHHOCTh «3alUTa U KapaHTHUH pacTeHui» / coct. E.H.
Kinouko, E.A. Bputukosa. — Kpacuogap : KyoI'AY, 2023. — 33 c. Pexum nocryna:
https://edu.kubsau.ru/course/view.php?id=119 OOpa3oBaTeNbHBII opTal
Ky6I'AY, xadenpa meHem»KxMeHTa

2. VYmpaBieHHE YEIOBEYECKUM pecypcaMu: METOJ. yKa3aHus IS
KOHTAKTHOM paboThl OO0ydYaronuxcs MO HalpaBleHuio moarotoBku 35.04.04
ArpoHOMHUSI, HAIpaBJIEHHOCTh «3alllUTa U KapaHTUH pacTteHui» / coct. E.H.
Kinouxko, E.A. Bputukoa. — Kpacnogap : Ky6I'AY, 2023. — 45 c. Pexum nocrymna:
https://edu.kubsau.ru/course/view.php?id=119 OO0pazoBaTeIbHBIHI opTat
Ky6I'AY, kadenpa MeHeKMEHTa

3. VYmopaBieHuE YENOBEYECKUMM pecypcaMu: pabouas TeTpaab JUisd
oOyyarommxcsi MO  HampaBjieHuto  moAarotoBku  35.04.04  ArpoHomus,
HaIpaBJIEHHOCTh «3allluTa U KapaHTuH pacteHui» / coct. E. H. Kmouko, E. A.
bputukoBa. — Kpacuomap : KyOI'AY, 2023. — 50 c¢. Pexum npocryna:
https://edu.kubsau.ru/course/view.php?id=119 OOpa3oBaTeNbHBIH opTaj
Ky6I'AY, kadenpa MeHeIKMEHTa

11 Ilepeyenr WHGOPMALMOHHBIX TEXHOJOTHH, MCIOJb3yeMbIX MpPH
OCYLECTBJICHMH O00pa30BaTelbHOI0 Mpouecca M0 AUCHUIUIMHE, BKJIHYasf
NepevYeHb NMPOrpaMMHOr0 odecnedyeHusi 1 MH(POPMALMOHHBIX CIHPABOYHBIX
cucTem

NHdopManmoHHbIE TEXHOJOTUH, HCIOJIb3yeMbI€ TMpPU OCYIIECTBICHUH
00pa30BaTeIbLHOr0 NpOoLEecca MO TUCUUIIIIMHE TTO3BOJISIIOT:

- o0ecne4ynTh B3aUMMOJEUCTBHE MEXKIY YYaCTHHMKaMU O0Opa30BaTEIbHOIO
npolecca, B TOM 4YHCI€ CHUHXPOHHOE€ W (WMJIM) AaCMHXPOHHOE B3aUMOJICHCTBUE
nocpenactsoM cetu "MuTepuet",;

- (ukcupoBaTh X0  00pa3oBaTeJIbHOrO  IpoLEecca, Pe3yJbTaTOB
IIPOMEKYTOUYHOM aTTecTallMi MO JUCHUIUIMHE W PE3yJIbTaTOB OCBOEHUS
o0pa3oBaTeIbHOM MPOrPaMMBbI;

- OpraHu30BaTh IpOLECC 00pa30BaHUsl MyTEM BU3YyAIHU3ALMH H3y4yaeMoil
uH(pOpMaIUU TOCPEICTBOM UCIOJb30BaHUS pe3eHTaui, Y4eOHBIX (PUIBMOB;

- KOHTPOJHUPOBATH PE3yJbTaThl OOY4YEHUS! HAa OCHOBE KOMIIBIOTEPHOIO

TECCTHUPOBAHUA.
[Iepeuenp nuuensnonHoro 10
Ne | HaumeHoBaHHe KpaTtkoe onncanne
1 Microsoft Windows OnepallioHHas CUCTEMa
2 Microsoft Office (Bkirouaer Word, Excel, PowerPoint) IMTakeT 0HCHBIX MPHIOKECHHUI
3 Cucrema tectupoBanust INDIGO TectupoBanue



https://www.kadrovik-praktik.ru/
https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119
https://edu.kubsau.ru/course/view.php?id=119

[lepeuens mpodeccroHaNbHBIX 0a3 JaHHBIX M HH(POPMAIMOHHBIX CIPABOYHBIX
CUCTEM

No | HaumenoBanue Temaruka DJIEKTPOHHBIN agpec

1 I'apant ITpaBoBas https://www.garant.ru/

2 KoncynpraHt [TpaBoBas https://www.consultant.ru/

3. | Hayunas onextponnas | YHuBepcanbHas https://lib.kubsau.ru/
oubimoreka eLibrary

12 MarepuajJibHO-TeXHHUYECKOe olOecnedyeHue AJsi 00ydeHHUs IO
TUCHMILIINHE

Ne | HaummenoBanue y4eOHBIX HanmMenoBaHue nmomemeHui s Anpec (MeCTOIOI0KEHUE)

n/n MIPEIMETOB, KypCOB, MIPOBEICHUS BCEX BUJOB yUeOHOM MIOMEIIEHUH I IPOBEIEHHS BCEX
JUCUUILIMH (MOJyJieH), | AesTeNbHOCTH, MPEeIyCMOTPEHHON YUeOHBIM |  BUJIOB y4eOHOIl IeaTeIbHOCTH,
MIPAKTHUKH, UHBIX BUJIOB IUTAHOM, B TOM YHCIIE TIOMELICHUS IS NPeyCMOTPEHHOH y4eOHbIM
y4eOHOH eI TeTbHOCTH, CaMOCTOSATENTFHON paboTHI, ¢ YKa3aHUEM IUTAHOM (B CITy4ae peai3ainu

MPEIYCMOTPEHHBIX TIepEeYHS OCHOBHOTO 000pyAOBaHMSA, y4eOHO-| 00pa30BaTeNbHON IPOTPaMMBI B
Y9eOHBIM TUTaHOM HATJISTHBIX TIOCOOH M HCIIOTIB3yEeMOTO ceTeBoil popMe TOTOTHUTETHHO
00pa3oBaTepHON MPOTPaAMMHOTO 00eCTICUCHHUS YKa3bIBaeTCSl HANMCHOBaHUE
IIPOrpaMMBbI OpraHu3aliy, ¢ KOTOPOil 3aKIII0UeH
JIOTOBOD)
1 2 3 4
VYpasnenue [omemnienne Ne221 I'VK, mnomans — 101 | 350044, KpacHogapckuii kpaid, T.
YEJIOBEYECKUMU pecypcaMu M?; TOCATIOYHBIX MeCT 95, ydeOHas Kpacnonap, yi. um. Kanununa, 13

ayAUTOPUS JUIS IPOBEICHUS 3aHATHH
JIEKIIMOHHOTO THUIA, 3aHATHH CEMHUHAPCKOTO
THIIa, KypCOBOTO TPOEKTHPOBAHUS
(BBITIOTTHEHUS KYPCOBBIX paboT), TPYIIOBBIX
Y MHJIMBHUyaJIbHBIX KOHCYJIbTAINH,
TEKYIIEro KOHTPOJISI U MPOMEXYTOUHOI
aTTeCTalM, B TOM YHCIIE U 00YYatOInXCs
¢ nHBaJIHIHOCTRIO 1 OB3
crieranu3upoBaHHas meoenpb (yueOHast
JI0cKa, yueOHast Mebenb) , B TOM YHCIIe IS
o0yJaromuxcst ¢ HHBATHIHOCTRIO 1 OB3;
TEXHUYECKUE CPpeAcTBa 00ydeHNsI, HAOOPEI
JIEMOHCTPaMOHHOTO 000pYA0BaHUS U
y4eOHO-HarJSIHBIX TOCOOUH (HOYTOYK,
MIPOEKTOP, SKPaH), B TOM YHCIIE JUIs
00yJaroImuxcsi ¢ HHBATHIHOCTBIO 1 OB3,
MOMEIIEHHE ISl CAMOCTOSITEIbHON paboThI

ITomemenne Nel 14 300, nocagouHbIX MECT
— 25; mnomanp — 43m?; yaeOHas
AyJIUTOPUS IS IPOBEACHMUS 3aHITUI
CEMHHAPCKOTO TUTIA, KyPCOBOTO
MIPOEKTHPOBAHUS (BBITIOIHEHUS KYPCOBBIX
paboT), TPYIIIOBBIX W WHAWBUAYAIBHBIX
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KOHCYJIBTAIUi, TEKYIIETO KOHTPOJIS U
MTPOMEIKYTOYHOM aTTECTALNH, B TOM YHCIIC
JUTST 00YYarOIIUXCs ¢ MHBATUIHOCTBIO U
OB3
cHennan3upoBaHHas MeOelb(yaeOHas
JOCKa, yaeOHast MeOelb), B TOM YHCIIe IS
00Y4aIOIINXCS ¢ MHBAIUAHOCTBIO U
OB3,moMenieHue a1 caMOCTOSATEILHOM
paboThl

AjanTtanus npoueaypbl NpoBeaeHNsI MPOMEKYTOYHON ATTeCTAIUM 1JIsi HHBAJIUI0B
u jun ¢ OB3:

B xoze nmpoBeseHuss NpOMEXyTOUHON aTTecTalMy IPeayCMOTPEHO:

- IpenbsBICHUE OO0y4arolMMCsl Te4YaTHbIX U (WIM)  DJIEKTPOHHBIX
MaTepHuaioB B (hopMax, alaiTHPOBAHHBIX K OTPAaHMUYCHHUSIM UX 3/I0POBbS;

- BO3MOKHOCTb  IIOJIb30BaTbCsl  MHAMBUIYalIbHBIMM  YCTPOHCTBAMU U
CpeACTBaMH, IO3BOJISIOIIMMHU aJalTUPOBaTh MaTepuallbl, OCYLIECTBIATb HPUEM U
nepeaayy HHPOPMALKUU C YYETOM MX UHIUBUAYAIBHBIX OCOOCHHOCTEH;

- yBEJIMYEHUE MPOJOKUTENILHOCTH NIPOBEJICHNS aTTECTALUH;

- BO3MOXXHOCTh IPUCYTCTBUSL ACCUCTEHTa M OKa3aHUS UM HEOOXOAMMOMN
noMoIy (3aHiATh pabouee MECTO, MEPEABHraThCsS, MPOYUTATh W O(GOPMHUTH 3a/laHHE,
00IIaThCS ¢ MPETNO0/IaBaTelIeM).

@®opMbl IPOMEKYTOUHON aTTECTAllMM 71l MHBAIMIOB U Jul ¢ OB3 HOKHBI y4UTHIBAThH
UHIUBUYyallbHBIE U TCHXO(U3NYECKHEe OCOOEHHOCTH OO0ydYarouerocs/o0yqamomuxcs Mo
AOIIOIl BO (yctHo, nucbMeHHO Ha Oymare, NHHCbMEHHO Ha KOMIbioTepe, B (opMme
TECTUPOBAHUS U T.IL.).

Cl'[E].[I/Ia.]IbHLIe yciaoBus, obecneunBaeMblie B npouecce npenogaBaHusa AU CHUIIJINHBI
CTyI[eHTI)I C HAPYIICHUSMMU 3PpCHUA

- IpeJoCTaBlieHue 00pa30oBaTeIbHOIO KOHTEHTAa B TEKCTOBOM 3JIEKTPOHHOM
¢dopmare, MO3BOJAIONIEM IEPEBOAUTH IUIOCKONEYATHYI0O HH(OpPMAIMIO B ayIUAIbHYIO WU
TaKTUIbHYIO (hopMy;

- BO3MO)XHOCTb ~ MCIIOJIb30BaTh MHAMBUAYAJIbHBIE YCTPOWCTBA M  CPEACTBA,
MO3BOJISIOIINE aalTUPOBATh MaTepUalibl, OCYLIECTBIATh NMPUEM M Nepenady MHPOpMaLUU C
Y4€TOM MHJIMBUyaJIbHBIX OCOOEHHOCTEH U COCTOSTHUS 370POBbsI CTY/ICHTA;

- IIPEIOCTABIEHUE BO3MOXKHOCTH IPEJKYPCOBOTO O3HAKOMJIEHUS C COJEP)KaHUEM
y4yeOHOH JUCHUMIUIMHBI M MaTepHajioM IO Kypcy 3a cu€T pa3MmelleHuss uHpopMaluud Ha
KOPIIOPaTUBHOM 00pa30BaTEIbHOM IIOPTAJIE;

- UCITOJIb30BaHUE YETKOTO M YBEIMUYEHHOTO IO pa3Mepy MIpH(Ta U rpadudecKux
00BEKTOB B MYJIbTUMEIUNHHBIX MTPE3CHTALUAX;

- UCIO/Bb30BAaHUE HMHCTPYMEHTOB  «Iyla», <«IpOXKEKTOp» TMpu pabore cC
WHTEPAKTUBHOU JTOCKOM;

- 03BYYHMBAaHHE BU3yalIbHOI MH(OpPMAIMH, PEICTABICHHON 00yJalouMMes B X0/1e



3aHATHUH;

— obecrieueHre pa3fgaTOYHBIM  MaTepuajoM, AyOnupyromuMm HuH)opmalmio,
BBIBOJIMMYIO Ha DKpaH;

- HaJIMYUE TMOMANUCEH W OMHCAHMS y BCEX MCIOJIb3YyeMbIX B Ipolecce oOyueHus
PUCYHKOB U HMHBIX T'paduyecKux OOBEKTOB, UYTO JAaET BO3MOXKHOCTH MEPEBECTH MUCHMEHHBIN
TEKCT B ayJUaJIbHBIM,

- obecrieueHre 0COO0ro pPEeyeBOro pexuMma MpernojJaBaHUs: JIEKIMU YHTAIOTCA
IPOMKO, Pa30OpuMBO, OTYETIMBO, C Iay3aMHd MEXAY CMBICIOBBIMH OJIoOKaMu HH(OpManuu,
o0ecrieynBaeTcsi MHTOHUPOBAaHHUE, TIOBTOPEHHE, AKIIEHTUPOBAHME, MPO(UIAKTUKA PACCEMBAHUS
BHUMAaHUS;

- MUHMMH3ALUS BHEIIHEr0 IIyMa M O0eCleYeHHue CIIOKOMHON ayauanbHOM
00CTaHOBKU,

- BO3MOXXHOCTbH BECTH 3alKCh y4eOHOW HMH(OpMaMU CTyJeHTaMH B YAOOHOM Juist
HuX (opme (ayauaibHO, ayIMOBU3YyallbHO, Ha HOYTOyKe, B BHJE IIOMETOK B 3apaHee
MOATOTOBJICHHOM TEKCTE);

- YBEJIMYEHHUE JI0JI METOJOB COLHUAIBHON CTUMYISLMU (OoOpallieHue BHUMAHMS,
aneJIsus K OTpaHUYEHUSM 110 BPEMEHHU, KOHTAaKTHbIE BUJbI pa0doT, IPYNIOBBIC 3a1aHUs U Jp.)
Ha MPaKTUYECKUX U J1a00paTOPHBIX 3aHATHUSX;

MUHUMU3UPOBAHUE 3aJaHUi, TPEOYIOIIUX AKTUBHOTO HCIIONBb30BAHMS 3PUTEIBHON MaMSITH U
3pUTEIBHOIO BHUMAHUS;

MPUMEHEHHE IMOATAIHOM CHCTEMbI KOHTPOJIA, 0oJiee YacThlil KOHTPOJIb BBIMIOJHEHUS 3aJlaHUI
JUTSL CAMOCTOSITEIbHON PabOTHI.

CTyaeHTBI ¢ HAPYLIEHUSIMH OTIOPHO-IBUTATEJIbLHOI0 annapara
(Ma10MO0MIbHBIE CTYAEHTBI, CTY/IEHThI, HMeIoLHe TPYIHOCTH NepeABUKeHUs U
NATOJIOTMI0 BEPXHUX KOHEYHOCTEN)

- BO3MOXHOCTb MCIIOJIb30BAaTh CIELHMAIBHOE IPOrpaMMHOE O0€CIEYEeHUuEe M
crienManbHoe OOOpYIOBaHME U IMO3BOJISIONIEE KOMIIEHCHPOBATh [BUTATENIbHOE HapyIIEHUE
(KOJISICKM, XOJYHKH, TPOCTH U JIp.);

- IIPEIOCTABIEHUE BO3MOXKHOCTH TPEJKYPCOBOTO O3HAKOMIJIEHUS C COJEP)KaHHUEM
yueOHOW AMCUMIIMHBI M MaTepuajoM IO Kypcy 3a Cu€T pa3MelleHus HHpopMaluu Ha
KOPIIOPAaTUBHOM 00pa30BaTeIbHOM IOpTAJIE;

— IIPUMEHEHNE JTOTIOTHUTENbHBIX CPEJCTB aKTUBU3AIMH MPOIIECCOB 3alIOMUHAHUS U
IIOBTOPEHMS;

- OT10pa Ha OTpe/ieNIEHHbIE U TOYHbIE TIOHSTHS;

- MCII0JIb30BaHUE JIJIsl WILTIOCTPALIMA KOHKPETHBIX IPUMEPOB;

- MPUMEHEHNE BOIPOCOB ISl MOHUTOPUHIa TOHUMAaHUS;

- pasjiereHre u3y4aeMoro MaTepuana Ha HeOoblIie Jornueckue OJIoKu;

- YBEJIMYEHHE JIOJIM KOHKPETHOTO Marepuaja U COONIOJIeHHE MPUHIMIA OT
IPOCTOTO K CJIOKHOMY TP OOBSICHEHUU MaTepuana;

— Haluyue 4YETKOM CHUCTEMBI U aJlTOPUTMA OPTaHU3alMHU CaMOCTOSITEIBHBIX paboT u
NPOBEPKU 33JJaHUI C 00s3aTeNbHOI KOPPEKTUPOBKOM U KOMMEHTAPHUSIMH;

- YBEJIMYEHUE IO METOJOB COLMAIBbHON CTUMYNALMU (oOpalieHHe BHUMAaHMA,
anmnessanys K OrpaHUYeHUSM 10 BpEMEHH, KOHTAKTHBIE BU/IBI paboT, TPYIIIIOBBIE 3a/1aHus Jp.);

- oOecrieyeHne OECTIpensITCTBEHHOIO JIOCTYyIa B IOMEIIEHUS, a TaKkKe MpeObIBaHUS
HUX;

- HaJIMYME BO3MOXHOCTH MCIIOJIb30BaTh MHAUBHUAYAJIbHBIE YCTPOMCTBA U CPEACTBA,
MO3BOJIAIOIIME OOECHEeYUTh pealn3alMi0 SPrOHOMHYECKUX MPUHLUIOB M KOMQOPTHOE
npeObIBaHNE Ha MECTE B TEUEHUE BCEro nepuoja yu€osn! (IOJICTaBKH, CHENUaIbHbIe TOAYIIKH U

7p.).



CTyneHThI ¢ HAPYIIEHUSAMHU CJayXa (TJIyxue, cJ1a0ocablmalime, o3 {HO0rJIOXIIKe)

- NpeJOCTaBlIeHHEe 00pa30BaTeIbHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dopmare, MO3BOJAIONIEM TEPEBOJAUTh AyIUAIbHYIO (QOpPMY JIEKIMH B IUIOCKONEYATHYIO
uHpopmaruio;

— HAJIMYME BO3MOXXHOCTH HCIIOJIb30BaTh HHAMBUAYAJIbHBIE 3BYKOYCHJIMBAIOIINE
YCTPOMCTBA M CYypAOTEXHUYECKUE CPEJCTBA, MO3BOJIIONINE OCYILECTBIIATh MPHEM M Iepeaady
uH(pOpMalIMK; OCYHIECTBIIATh B3aUMOOOPATHBIN MEepeBO TEKCTOBBIX U ayAuo(aiaoB (OIOKHOT
JUIS PEYEBOT0 BBOJIA), @ TAK)KE 3aAIKCh U BOCIIPOU3BEICHUE 3PUTEIbHON HHPOPMALIUH.

— Hajgu4uMe CHUCTeMbl 3aJaHHii, o00ecleyHBaIOIIMX CUCTEeMaTHU3alhi0 BepOaJIbHOTO
MarepHaia, ero CXxeMaTru3aluio, IepeBo;] B TAOIHUIIBI, CXEMBbI, OTIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJWYMe HArJISAHOTO COMNPOBOKICHUS H3y4aeMoro Martepuana (CTpyKTYpHO-
JIOTUYECKHE CXEMBbI, TaOJHIbl, rpaduKi, KOHIECHTPUPYIOIIHE W obOoOmarmue uHpopmaluio,
OTIOPHBIE KOHCIIEKTHI, Pa3IaTOYHBIN MaTepua);

— Haluyue 4€TKOM CHUCTEMbl M QJITOPUTMa OpPTaHMU3AIMH CAMOCTOATEIBHBIX paboT U
MIPOBEPKU 33aJjaHUi ¢ 00s13aTeNbHON KOPPEKTUPOBKOIM 1 KOMMEHTapUSIMU;

— oOecrieueHHe TPAKTUKH OINEPEXKAIOIIEro UTeHHs, KOTJAAa CTYACHTHl 3apaHee
3HAKOMSITCS C MATEPHAJIOM M BBIICISIFOT HE3HAKOMBIE U HETIOHSTHBIE CI0BA M (pparMeHTHl;

— 0coOBbIli pedeBOM pexkUM paboThl (OTKa3 OT JUIMHHBIX (pa3 W CIOKHBIX
NPeUIOKEHUH, XOopollas apTUKYIALHS, YETKOCTh H3JI0KEHUS, OTCYTCTBHE JIMIIHUX CIIOB;
noBTOpeHue (pa3 6e3 U3MEHEHUS CIIOB M MOPSAIKA X CIEJOBAaHUS; 00ECIICYCHUE 3PUTEIHLHOTO
KOHTaKTa BO BpeMs TOBOPEHHsS U YyTh OoJiee MEIJIGHHOTO TeMIa pPEyd, HUCIOJIb30BaHUE
€CTCCTBCHHBIX JKECTOB U MUMHUKH);

— 4éTKoe COOIIOZICHHE aNrOpUTMa 3aHITHS U 33JaHUN IS CaMOCTOSATEIbHONU paboThI
(Ha3pIBaHHE TEMBbI, MOCTAHOBKA €M, COOOILICHHE W 3alKCh IUIaHA, BBIJIEICHHE OCHOBHBIX
NOHATUI M METOJIOB HMX HW3y4YCHHs, YKa3aHHE BHJIOB JEATEILHOCTH CTYACHTOB M CIOCOOOB
MIPOBEPKHU YCBOEHUS MaTepuaa, ClioBapHas padbora);

— cobmoaeHne TpeOoBaHUM K MpeabsBIIEMbIM Y4eOHBIM TeKCTaM (pa30MBKa TEKCTa Ha
YacTH; BBIJEJICHUE OTIOPHBIX CMBICIIOBBIX ITYHKTOB; UCIIOJIb30BaHUE HATJISIHBIX CPE/ICTB);

— MUHUMU3ALMS BHEITHUX IIYMOB;

— TIPeIOCTaBIIEHHE BO3MOXXHOCTH COOTHOCHUTH BEepOAIBHBIN M TpapUuecKuil MaTepHal;
KOMIUIEKCHOE HWCIOJIh30BAaHUE MUCHMEHHBIX M YCTHBIX CPEJICTB KOMMYHHKAITUM MPHU padboTe B
rpymre;

— COYETaHHE Ha 3aHATHAX BCEX BUJIOB PEUEBOH NEATETHHOCTH (TOBOPEHMSI, CIYIIAHHS, YTCHUS,
MUChMA, 3PUTEIHHOTO BOCTIPUATHUS C JIUIIA TOBOPSIIETO).

CTyaeHTBI ¢ IPOYMMHU BHIAMHU HAPYIIEHHU I
(ALII c HapymieHUsIMHM pedH, 3200J/1eBaHKMsl JHIOKPUHHOM, HEHTPAJIbLHOH HEPBHOM U
CEePACYHO-COCYAMCTON CHCTEM, OHKOJOrH4ecKne 3200/ 1eBaHus)

— HaJM4ue BO3MOXKHOCTH HCIIOJIb30BAaTh WHAMBUAYAJIbHBIE YCTPONCTBA M CPEACTBA,
MO3BOJISIOIINE OCYIIECTBIATH MPUEM U Nepeady uHGOopMaIiu;

— HajJu4uhe CHUCTeMbl 3aJaHHil, o00ecrnedyuBaIONIMX CHUCTEMAaTH3alMI0 BepOaTbHOIO
MaTepuaia, ero CXeMaTu3aluio, MepeBo]l B TaOIUIbI, CXEMbI, OIOPHBIE TEKCTHI, TJIOCCAPUI;

—  HaJMYME HaIJISTHOTO COIIPOBOXKIEHUS N3y4aeMOr0 MaTepuaa;

— Hajuuyue 4Y€TKOW CHCTEMBl W QJITOPUTMA OPTraHU3aIMH CaMOCTOSTENbHBIX PadoT U
NPOBEPKU 33aJJaHU C 00s3aTeNbHON KOPPEKTUPOBKOM U KOMMEHTAPHUSIMH;

— ofecrieueHHWe TPAKTHKH OIEPEKAOLIEro YTEHHWs, KOrjJa CTYACHTHl 3apaHee
3HAKOMSTCS C MAaTEPHAJIOM M BBIICISIOT HE3HAKOMBIE U HEMOHSATHBIE CJI0BA U (PparMeHTHI;



— TpPEeJOCTaBJIEHUE BO3MOXHOCTH COOTHOCHUTH BepOaibHBIM M rpaduuecKuil MaTepHual;
KOMIUIEKCHOE HCIOJIb30BaHNE MUCHMEHHBIX M YCTHBIX CPEACTB KOMMYHHKAIMU NpH padoTe B
rpymre;

— COYETaHHE HA 3aHATHAX BCEX BHUIOB PEUEBOH NEATENBHOCTH (TOBOPEHUS, CITYILIAHHMS,
YTEHHsI, TUChMa, 3PUTEITLHOTO BOCIIPUATHSI C JIUIIA TOBOPSAIIETO);

— TpenocTaBlieHHE 00pa30BaTEIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopmare;

— TPENOCTaBJICHUE BO3MOXKHOCTH HPEAKYPCOBOTO O3HAKOMIICHHMS C COJEpKAHHUEM
y4eOHOH IUCUMIUIMHBI M MaTepHalioM IO Kypcy 3a cu€T pa3MmemieHus uHpopManud Ha
KOPHOPAaTUBHOM 00pa30BaTEILHOM ITOPTAJIE;

— BO3MOXKHOCTh BECTH 3allUCh Y4eOHOH MH(OpMAIUK CTyJCHTaMHU B yIOOHOW AT HUX
dopme (ayauanbHO, ayANOBU3YaAJIbHO, B BUIE IIOMETOK B 3apaHee MOJATrOTOBICHHOM TEKCTE).

— TPUMEHEHHE IO3TAIHOW CHUCTEMBI KOHTPOJIS, O0Jiee YacThlii KOHTPOJIb BBITOJHEHUS
3aaHUH 111 CaMOCTOSTEIBHOM PabOTHI,

— CTHUMYJMpOBaHHE BBIPAaOOTKM Yy CTYIEHTOB HAaBBIKOB CAaMOOPTaHU3allMH U
CaMOKOHTPOJIS;

— HaJIWYME Nay3 JJIs OTABIXAa U CMEHBI BUIOB JICATEIIBHOCTHU 110 X0y 3aHATHSI.



