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Pabouas mporpamma aucuuriubbl «llnanupoBaHue pa3BUTHS Kapbephbl U
augHOCTH» paszpadorana Ha ocHoBe PI'OC BO 35.06.01 Cenbckoe X03sMCTBO,
yTBEpKJIeHHOTO NprKka3zoM Munoopuayku Poccun Ne 1017 ot 18.08.2014.

/]
ABTOD: /
H.3.H., mpodeccop : j A.B. Tonmaues

Pabouast mporpamma o6cyxaeHa 1 pEKOMEHI0BaHA K YTBEPXKJICHUIO pEIICHUEM Ka-
denpsl ynpapnenus u Mapketunra ot 05.04.2021 r., nporokosn Ne 8

3aBenyronuii kadenpoit (/ // A. B. Tonmaues

— ——

Pabouas nporpamMmma o100peHa Ha 3acelaHui METOJIMYECKO KOMUCCHU (DaKyIbTeTa
TUIPOMEIINOpALK, TPOTOKOI OT 26 anpenst 2021 r. Ne 8

[Ipencenarens
METOINYECKON KOMUCCHUU ' : - M.A. bangypun
JI.T.H.

PykoBoaurens

OCHOBHOM MPO(eCCHOHATIBHOMN

o0pa3oBaTenbHON MPOTPaMMBbI :

71.T.H., mpodeccop 4 7 E.B. Ky3Henos




1 ]_Ie.m, H 3aJa91 OCBOCHUSA JUCHHUILJINHBI

Ieabio ocBoeHUs AUCIUILTHHBI «IlTaHMpOBaHWE pa3BUTHS Kapbephl U JINY-
HOCTH» SIBJIICTCS (OPMHUPOBAHUE KOMIUICKCA 3HAHMK 00 YIIPaBICHUU Kapbepou U
KapbepHBIMH MPOIECCaMU Ha YPOBHE WHIUBHA, OPTaHU3AIIMN U 00IIECTBA.

3amaun:

— OIPEICIUTH CYIITHOCTD, BHJIBI KAPhEPhI 1 BOBMOXKHOCTH YIIPABJICHUS €IO;

— BBISIBUTH CIENU(DHUKY KaphePHBIX MPOIECCOB, 3aKOHOMEPHOCTH MX TPOSIB-
neHus1, GaKTOPhI, BIUSIOIINE HA UX XO;

— paccMOTPEeTh COBPEMEHHBIE TEHICHITUN UCCIEAOBaHMS Kapbephbl U Kapbep-
HBIX TIPOIIECCOB;

— OTNPENIEeTUTh CYITHOCTh YIIPaBICHYECKOTO BO3ICUCTBHS Ha X0/ KAPhEPHBIX
MIPOIIECCOB CO CTOPOHBI BCEX CYOBEKTOB yIPABIICHHUS,

— MPOAHAJIM3UPOBATH MPAKTUYECKYIO JEATCIBHOCTh OPTaHU3AIMH T10 YIIPaB-
JICHUIO TIEPCOHAJIOM C TOYKH 3PEHUS YIIPaBICHUS KapbePHBIMU IIPOIIECCAMU;

— chopMynupoBaTh PEKOMEH/IAIIMHU 110 TUIAHUPOBAHUIO JIEJIOBON Kapbhephbl U
peanu3aiuy KapbepHBIX IETIeH.

2 IlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB MO AUCHUILUIAHE, COOTHECEH-
HbIX C IUVIAHMPYEeMbIMH Ppe3yJbTATAMH OCBOEHHUSI 00pPa30BaTeJbHON IPO-
rpamMMbl

B pe3yabTaTe ocBOeHHMs TUCHMILIMHBLI (OPMHUPYIOTCS CJIeAyIoNIe KOM-
neTeHIuN:

— CTIOCOOHOCTBIO CIIEAOBATH ATHUECKUM HOpMaM B TIPOo(eCCUOHATILHOMN Jiesi-
tesnbHOCTH (YK-5)

— CIIOCOOHOCTH IUIAHUPOBATh M pelIaTh 3aJja4l COOCTBEHHOTO TIpodeccro-
HAJILHOTO W JINYHOCTHOTO pa3Butus (YK-6)

— BJIQJICHHEM METOJIJaMU U MHCTPYMEHTAJIbLHBIMHU CPEJICTBAMHU, CITOCOOCTBY-
IOIIMMU MHTEHCU(DHUKAIIMY TTO3HABATEIILHOM JESITEIIbHOCTA B METTUOPAIIUHU, Pe-
KyJbTHUBAIMK U OXpaHe 3emenb (ITK—7)

3 Mecto qucuumiunsl B cTpykrype OIIOII BO

«IlimaHnpoBaHue pa3BUTHUS KAPbEPHI U TMYHOCTU» SABIISIETCS UCLHUIIIIMHON 1O
Bb100pY BapuaTuBHOUM yactu OITOIT BO noarotoBku o0y4aromuxcs 1o Hampasiie-
Huto 35.06.01 Cenpckoe X0351CTBO, HAITPABIEHHOCTh «Mennopanus, peKyIbTUBA-
1S ¥ OXpaHa 3eMeJIby.



4 O0beM qUCHUTLUIAHGI (72 Yaca, 2 3a4eTHBIX ¢IHHHIIBI)

. O0BeM, yacoB
Bunpsl yueOHoli paboThI
Ounas 3aouHas

KonrakTHasi padora 32 22
B TOM YHUCJIE:
— ay/IuTOpHAsI 110 BHJIAM 30 20
y4eOHBIX 3aHATHI

— JIEKIIUHA 16 8

— npakTrueckue (J1abo- 14 12
paTOpHBIE)
— BHEAYAUTOPHAS 2 2

—3a4eT 1 1

— DK3aMEH

— pedepar 1 1
CamocrosiTesibHas padoTa

P 40 50

B TOM YHCJIE:
— KypcoBas paboTa (IpoeKT)
—— IIPOYHE BHJIBI CAMOCTOSI- 40 50
TEILHON PabOTHI
HToro mo aucuuninHe 72 72

5 Conep:xkanue JUCUUILIAHBI

[To uroram m3ydaemoro Kypca oOydaromuecs CAArOT 3a4eT C OLIEHKOM, BbI-
MOJIHAIOT pedepar.

JlucuuniauHa u3ydaeTcsl Ha OYHOU M 3a04HOM opMax oOydeHus Ha 2 Kypce,
B 3 cemecTpe.

CopepxaHue u CTPYKTYpPa JUCUMUILIMHBI 110 04HO opme o0yueHust

° Buabl yueOHoii padoThl, BKIOYAS
é E o) CaMOCTOAITEILHYIO PadoTy
Ne Tema o = 3 ACIUPAHTOB
. [<5]
n/ 25 g U TPYJA0EMKOCTb (B 4acax)
OCHOBHBIE BOIIPOCHI S 2 5
i 25 | O Cemu- | Jlabopa- | Camocrtos-
S S
& 2 Jlekuuu | HapcKue | TOPHBIE TeJIbHAs
3aHATUSL | 3aHATHUSA pabota
1 2 3 4 5 6 7 8
JenoBas kapbepa Kak co-
YK-5
1 | unanbHO-2KOHOMHUYECKas VK-6 3 2 — — 5
KaTeropusl.




° Buasbl yue6Hoi1 padoThl, BKIOYAS
E = CaMOCTOSITEILHYIO PaldoTy
Ne 0 E = aCIMUPAHTOB
Tema. < Q
n/ = 2 U TPYJI0EMKOCTh (B Yacax)
OCHOBHBIE BOIIPOCHI S g 5
i 25 | O Cemu- | Jlabopa- | Camocros-
5 g Jlekuu | HApCKHE | TOPHBIE TEJIbHAS
3aHITHS | 3aHITHSI pabota
1 2 3 4 5 6 7 8
OcHoBHbIE XapakTepu-
YK-5
2 | CTUKH TIOHSTHUS «yIIpaBJe- VK-6 3 2 2 — 5
HUE JICTIOBON Kapbepoii».
['ocymapctBo, 001I€CTBO,
OpraHu3ansi U WHIUBU]
YK-5
3 | KaKk CyObeKTHI yIpaBJICHUS VK-6 3 2 2 — )
KapbepHBIMU TIPOIIECCAMHU
Y Kapbepou.
CopepxaHue U OpraHusa-
YISl ICSITEITLHOCTH TI0
YK-5
4 | ynpaBlIEeHUIO [IEPCOHATIOM VK-6 3 2 2 — 5
Y KapbepHBIMH IPOIIEC-
CaMH.
[Tpusneuenune, otrbop u | YK-5
5 3 2 2 - 5
HaeM HOBBIX paboTHHKoB. | YK-6
[InmanupoBanue  Kapbep-
6 | HBIX IIPOLIECCOB B OpraHU- VK5 3 2 2 — 5
YK-6
3aIunu.
YK-5
eHKa padoThI U paboT-
7 | ouemap P VK6 3| 2 2 - 5
' I1K-9
JloMmKHOCTHBIE TIepeMelte VK5
8 HUSl PaOOTHHUKOB PR VK6 3 2 2 a >
P ' TK-9
Hroro Hroro Hroro Hroro
JIEKIIH- CeMU- nmabopa- | caMocCTos-
Htoro OHHBIX | HapCKHUX | TOPHBIX TeIbHOU
16ya- | 3aHATUN | 3aHATHH paboThI
COB 14 gacoB | 0 yacoB 40 gac
Conep:kaHue ¥ CTPYKTYpPa IMCHHUILIMHBI 110 3204HO# opme 00yueHust
ﬂ":) Bunsl yaeOHOM paboOThI, BKIIHOYast
2 CaMOCTOSITENIbHYIO padOTy CTY/EH-
> TOB
No HanmenoBanue Tembl g E e
2= 3 U TPYJIOEMKOCTH (B yacax)
n/ C YKa3aHHUEM OCHOBHBIX = = g
e 5 5 CemMuHap-
0| BOIIPOCOB = &) Camocro-
S CKH€ 3aHs-
= Jlextuu SITeTTbHAs
o THUS
o) pabora
S
JlenoBast kapbepa Kak COITH- VK-5,
1 | anmbHO—SKOHOMUYECKAs KaTero- 6 I1K-9 2 - 6
pusL.




dé Buzsl yueOHOM pabOThI, BKIIIOUAst
5 CaMOCTOATENIbHYIO pa0OTy CTYICH-
TOB
Ne HaumeHnoBanue Tembl S E e
e 3 U TPYJOEMKOCTH (B Yacax)
n/ C YKa3aHHEM OCHOBHBIX - g
S, O o CemMunap-
I BOIIPOCOB 2 e @) Camocro-
S CKHUe 3aHs-
S Jlexkuu SITEJIbHAS
a. TS
o pabota
S
OcHOBHBIE XapaKTEPUCTUKHU YK-5,
2 | moHsTHS «ymnpaBieHue aenosoi | 6 [TK-9 - 2 6
Kapbepou».
I'ocymapcrBo, oOmiecTBo, opra- | YK-5,
3 HU3aIMs 1 UHAUBU] KaK CyO'b- 6 I1K-9 5 2 6
€KThI YIPaBJIEeHUS KapbePHBIMU
MPOLECCAMH U KaAPbEPOU.
Coneprkanue 1 OpraHu3aLys Jesi- VK-5,
4 | TenpHOCTH MO yrpasieHuto epco- | 6 I1K-9 2 2 6
HAJIOM H KapbEPHBIMH TIPOIICCCAMH.
5 [TpuBneuyenue, oTOOp U HaeM YK-5, i 5 6
HOBBIX PA0OTHUKOB. 6 I1K-9
6 Il;manrpoBaHue KapbEPHBIX YK-5, ) 5 6
IIPOLIECCOB B OpraHU3aluu. 6 I1K-9
7 OneHka paboTsl U paboTHUKOB. | YK-5, i i 6
6 I1K-9
8 JIOIKHOCTHBIE MEpEMEIIECHUS VK-5, 5 5 8
pabOTHHKOB. 6 I1K-9
| Hroro | 8 y 12 | 50 |

6 IlepeyeHb y4eOHO-METOAUYECKOT0 OOecmeveHHs JsI caMo-
CTOATEJIbHOI PadoThI 00YYAKOIIMXCS MO JUCIHUTIIHHE

Meroanueckue ykazaHus (IJ1s1 CAaMOCTOSITENHHOM PabOThI)

1. Moucees B. B. [InanupoBanue pa3BuTHs Kapbepbl U INYHOCTH [ DJIEKTPOH-
HBIM pecypc]: Mmertomuyeckue ykazanusi / B. B. Moucees, A. B.Ilorutenes,
FO. A. OropeBa, A. A. Ty6anen. — Kpacuomap : KyoI'AY, 2019. — 32 ¢. — Pexxum
JocTyna !
https://edu.kubsau.ru/file.php/123/MU_PLANIROVANIE_RAZVITIJA KARER
Y_I LICHNOSTI 060601 465563 v1 .PDF.

7 @oHI OLIEeHOYHBIX CpeaACTB AJs ITPOBCACHUA HpOMe)I(yTO‘lHOﬁ
aTrecranmuu

7.1 IlepeyeHb KOMIIETEHUMH C YKA3aHUEM JITanoB UX GopMuUpoBaHus B
npoiecce 0OCBOCHUsI 00Pa30BaTeJbHON MPOTrPaMMbI



Howmep cemectpa™

Otansl OpMHUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBaAH-
HOCTH KOMITETEHILIUH 110 TUCIUITIIMHAM,
npakTukam B npouecce ocsoenuss OI1IOIT BO

YK-5 — cnocoGHOCTBIO ClIe10BaTh 3THUECKUM HOpMaM B IPO(heCCHOHANBHON e TEIbHOCTH

1 Ucropus nayku

1 OCHOBBI Hay4HO-UCCIIEIOBATEILCKON ACATEILHOCTH

2 dunocodus HAyKH

2,4 o mony4enuto npoeccHoHaIbHBIX YMEHHI 1 OTBITa TIpodeccro-

HaJIbHOM NEATENBHOCTH

3 Opranmzanus y4eOHoi 1esTenbHOCTH B By3e n MeToanka mpemno-
JIaBaHMs B BBICHICH LITKOJIE

3 OCHOBBI IEJATOTHKU M TICUXOJIOTHU

3 [TnannpoBaHue pa3BUTHS Kapbepbl U IMIHOCTH

3 CaMoMeHeDKMEHT. YTIpaBIeHHe BpeMEeHEM

4 Menuopanusi, peKyJIbTUBALMS U OXpaHa 3eMelb

4 [TmanupoBaHue u yIpaBiIeHUE PUPOONOIH30BAHUEM

4 Hccnenopanne 00bEKTOB MPUPOI000YCTPOICTBA U BOIONOIB30BA~
HUSI

4 MateMaThyecKoe MOJIETHUPOBAHUE TPOLECCOB METHOPALIUI

4 HccnenoBanue mpou3BoICTBA IPUPOI000YCTPOICTBA

1,2,3,45,6,7 Hayuno-uccnenoBarensckas JesTETHHOCTh

8 [ToaroroBka K caye ¥ cjiada rocyAapcTBEHHOTO SK3aMeHa

8 [loaroroBka HayYHO-KBaTH(UKAIIMOHHOW PabOTHI (IFicCepPTAIINN)

8 [pencTaBienye HAyYHOTO JAOKIIAIa 00 OCHOBHBIX pe3yJibTaTax

MOAITOTORJICHHOM HAYyYHO-KBATU(PUKAITMOHHOM PadOTHI (IuccepTa-
103059

YK—6 — crmocoOHOCTBIO IUTAHUPOBATh U PEHIaTh 33a4l COOCTBEHHOTO MPO(ECCHOHATBHOTO U

JIMYHOCTHOT'O pa3BUTHA.

1 Ucropus Haykn

1 OcCHOBBI HAYYHO-HCCIIEI0BATEIILCKOM AEATEIBHOCTH

2 dunocodust HAYKH

2,4 Mo mony4enuto npodeccHoHaIbHBIX YMEHHI U OTBITa TIpodeccro-

HaJIBHOW AEATEIbHOCTH

3 Opranun3zanus yueOHoi aearensHOCTH B Byse n Meronuka npemno-
JJaBaHUS B BBICIIEH IITKOJIE

3 OCHOBBI IEJJTATOTUKHU U TICHXOJIOTHU

3 [InanupoBaHue pa3BUTHS Kapbepbl U JINYHOCTH

3 o nomy4enuto npohecCHOHAIBHBIX YMEHHI U ONBITA Ipodeccro-
HanpHOU nearenpHOCTH ([legarormyaeckast)

3 CaMOMeHeDKMEHT. YTIpaBIeHNE BpEMEHEM

4 Menuopaniusi, peKyJIbTUBAIMS M 0XPaHa 3eMellb

4 [ImaHupoBaHue M yrpaBjaeHUue IPUPOIONOIb30BaAHUEM

4 HUccnenoBanre 00beKTOB IPUPOI000YCTPOHCTBA U BOAOIOIb30Ba-
HUS

4 MarteMaTHYeCcKOe MOJIETMPOBAHUE IPOLIECCOB MEIHOPALUI

4 HccnenoBanre npon3BoACTBa MPUPOA0O0YCTPOHCTBA

1,2,3,4,5,6,7 Hayuno-uccnenoBarenbsckas JesiTEIbHOCT

8 IloaroroBka K ciade u caada rocyAapCTBEHHOTO dK3aMeHa

8 [ToaroroBka HayYHO-KBATH(HUKAIIMOHHOW padOTHI (AriccCepTaIN)

8 [IpencraBienne HayqHOTO I0KJIa1a 00 OCHOBHBIX Pe3yJbTaTax

MOJIrOTOBJIEHHON Hay4YHO-KBaJIM(UKAIIMOHHOM paboTHI (auccepra-
IIAN)

[1IK— 7 BnageHnemM MeTo1aMu ¥ HHCTPYMEHTAJIBHBIMHU CPEACTBAMH, CIIOCOOCTBYIOLTUME HHTEHCH(HKA-
LMY [I03HABATENbHOM IEATENIBHOCTH B MEJIMOPALINH, PEKYIBTHBALIMH U OXpaHE 3€MEIb




Howmep cemectpa™

Otansl OpMHUPOBAHUS U IPOBEPKH YPOBHS C(HOPMUPOBaAH-
HOCTH KOMITETEHILIUH 110 TUCIUITIIMHAM,
npakTukam B npouecce ocsoenuss OI1IOIT BO

2

36M€J’IBHO-OXpaHHHe CHUCTCMbI

2,3

CoBpemeHHbIe HHPOPMAITHOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIO-
UM B HAYYHO-UCCIICJIOBATEIbCKON ICATECIBHOCTH U 00pa30BaHUU

2,4

[To mony4denuto mpoeCcCUOHANBHBIX YMEHUH U OmbITa podeccro-
HAJILHOH NTeATEIILHOCTH

[InarnpoBanne pa3BUTHSI KAPBEPHI M TNYHOCTH

CaMOMeHeHKMEHT. YTIpaBJIeHHE BpEMEHEM

IloaroToBka K cgade u ciada TOCYAapCTBCHHOI'O 3K3aMCHa

|0 |W|(w

TaInn)

[IpencraBneHne HAyYHOTO JTOKIa/1a 00 OCHOBHBIX Pe3yJIbTaTax
MTOATOTOBJIEHHOW HAYyYHO-KBaTHU(HUIIMPOBAHHOMN paboTHI (Imccep-

7.2 Onucanne noka3areJjieil 1 KpuTepueB OLEHUBAHUS KOMIIETEHUMI Ha
Pa3JIMYHbIX 3Tanax ux popMupoBaHUs, ONMCAHUE IIKAJIbI OLEHUBAHUS

[Lmanupyemsle
pe3yJIbTaThI
OCBOEHUS KOM-
IIETEHLUN

OreHounoe
CPEICTBO

3HaTh:

OCHOBHBIE MTPUH-
UMbl OpraHu3a-
uud  paboTel B
KOJUIEKTHBE U
crocoObl  paspe-

TecTsl (3HaHUS,
YMEHHS,
HaBBIKH)

pedepar (3Ha-

ypOBeHL OCBOCHHA
HEYIOBJIETBOPU-| YIOBIETBOPU- XOpOIIIO OTIIYHO
TEJILHO TEJIBHO . o
N . (cpemuuit) (BBICOKMIA)
(MPHMMATBHBIN)| (TTOPOTOBHIN)

VK-5 — crmocoOHOCTEIO CJICA0BATb OTUYCCKHM HOPpMaM B HpO(l)eCCHOHaHLHOI;'I ACATCIIBHOCTH
YpoBeHb 3Ha- MuHuManIbHO YpoBeHb 3Ha- | YpOBEHb 3Ha-
HUH HHKE MU- JIOIYCTUMBIH HHII B 00OBeMe, | HUHi B 00OBEME,
HUMAaJIbHBIX YpOBEHb  3HA- | COOTBETCTBYIO- | COOTBETCTBYIO-
TpeOOBaHUiA, HUW, JOMYIIECHO | IIEM po- | 1eM po-
HUMEITU MECTO MHOI'O  HETpy- | rpaMMe IIOJro- | rpaMMe IIOATO-
rpyobie OBIX OIINOOK TOBKH,  JIOIy- | TOBKH, O€3 OIlIu-
OIuOKH IIEHO He- | 6ok

HICHUS KOH-
(IIMKTHBIX CUTY-
arui; 3TUYE-
CKHe HOPMEI TI0-
BEIECHUS JTUYHO-
CTH, OCOOEHHO-
CcTH paboThI
HAyYHOTO KOJI-
JIGKTUBa B 00Ja-
CTH

CKOJIBKO HErpy-
OBIX OIINOOK

VYMeTn:
cliefoBaTh  OC-
HOBHBIM HOp-

MaM, MPUHSITHIM
B Hay4yHOM 00-
OICHWH, C Yy4e-
TOM  MEXIyHa-
POIHOTO OTIBITA;
OCYIIECTBIISTH
JIMYHOCTHBIN
BEIOOpD B
palibHO-LIEH-
HOCTHBIX CHTYya-
LUSAX, BO3HHKA-
OIMX B MPO-
(heccruoHambHOM
chepe nesrenn-
HOCTH

MO-

ITpu pemenun
CTaHIAPTHBIX
3a/1a4 He MMpoJe-
MOHCTPHUPO-
BaHbI OCHOBHBIC
YMEHUS, IMEITH
MECTO rpyObIe
OIUOKH

IIponemoHcTpU-
POBaHBI OCHOB-
HBIC  YMEHHUS,
peIIeHbl  THIIO-
BbIC 3a7a4dl C
HETpYyOBIMU
OIMOKaMH, BbI-
MOJTHEHBI  BCE
3aJlaHus, HO HE
B IOJIHOM 00bB-
eme

IIponemoncTpu-
POBaHBI BCE OC-
HOBHBIE  yMe-
Hus, peHIeHI)I
BCEC OCHOBHBIC
3aj1a4u C HEerpy-
ObIMH  OIIHKO-
KaMH, BBIIOJI-
HEHBI BCE 3a1a-
HUS B IOJHOM
o0beMe, HO He-
KOTOpBIE c
HEAOYETAMHU

IIponemoncTpu-
pOBaHBI BCE OC-
HOBHBIE  yMe€-
Hus, PECUICHBI
BCC OCHOBHBIC
3a7a4d € OT-
JIeIbHBIMU ~ He-
CYyILIECTBEH-
HBIMU HEJ04Ye-
TaMH,  BBIIOJI-
HEHBI BCE 3ajia-
HUS B IIOJIHOM
obBeme

HUS,
YMEHHS])

acce (3HaHus,
YMEHUS)

PaKTHYECKHE
3a/1aHus (3Ha-
HUS,

YMEHW,
HaBBIKH)




[TInanupyemble

YpoBeHb OCBOEHHUS

PESYABTATBL |yeynopnerBopu-| ymosneTBopH- Ouenounoe
OCBOCHHUS KOM- TelLHO TelLHO Xopotuo OTJIMYHO CpeACTBO
HETCHIMN  |(MUHMMAJbHBIH)| (IOPOTOBBIN) (cpenemid) (BerCOKNHH)
Buagets: IIpu pemenun Nwmeercs munu- | IIponemonctpu- | IlpogemoHcTpu-
HaBbIKaMH CO- | CTaHAAPTHBIX MaJbHBIN Ha60p POBaHbI 6a3o- POBaHbI HABbIKU
6J'HO)IGHI/IH 9TH- | 3aJa4 HE IpOoAC- | HAaBbIKOB JJIA | BBIC HaBbBIKW | IpH peuICcHUuA
YECKHUX HOpPM B | MOHCTpPHUPO- peuieHuss CTaH- | IMpU pCeUICHUN | HECTaHAAPTHBIX
r[pqueccno— BaHbBI 0a30BEIC JAapTHBIX 3aJda4 | CTaHAapTHBIX 3a1a4 0e3 omiu-
HaJIbHOM JACs- | HAaBbIKU, UMCIIN C HCKOTOPBIMH | 3aJiad C HEKOTO- 00K H HCI04C-
TCIBHOCTH Huc- | MECTO FPY6BIe HEO04UYCTaMHU peIMH  HEOOYEC- | TOB
CJICoOBATCIIA OIINOKHU TaMH

YK—6 — crmocoOGHOCTBIO TIAHUPOBATH M PEUIaTh 33Jaud COOCTBEHHOTO MPO()EeCCHOHAIBHOTO U
JIMYHOCTHOT'O Pa3BUTHSL.

3HaTh. CcIo- ®parmeHTap- Henoinnele Cdopmuposan- | Chopmuposan- | TecTsl (3HAHUS,
COOBI TIOHCKA HOE TIPEJICTaB- TPE/ICTABICHHSA | HBIC, HO COZEP- | HBIC CHCTEMATH- | YMEHHS,
TIPUWIOKEHUS JICHHE O CIIO- 0 criocobe 1o- JKaIllhe OT/AeNb- | YECKHE Mpes- HABBIKH)
CBOMX 3HAaHMH | cobe moucka WCKa MPUIIOKE- | HBIC IPOOEITHI CTaBJIEHUS O
U CIIOCOOHO- -
1 MPUIIOKECHUS HHS CBOMX 3Ha MPE/CTABICHUS | CIocoOe Mmonucka pedepar (3Ha-
CcTeHn CBOWX 3HAHWH M | HHUU U CIIOCO0- 0 crocobe mo- TIPHIOKCHUS HUS
o o o 3
it HOCTE! HOCTE! MCKa MPUIIONKE- BOHX 3HAHHUHU H
CIocoOHOCTE ocTe CKa MPUII0XKE CBOUX 3Ha i yMeEHN5)
HUS CBOHMX 3Ha- | CIIOCOOHOCTEH
HUM 1 c110c06-
y acce (3HaHus,
HOCTE!
YMEHHS])
YMeTh: BbI- ®parmeHTap- Hecucremaru- B nenom Cdopmuposan-
HOJIHATH pa- HOE YMEHHeE BbI- | UCCKOC IIPHME- | YCIICLIHOE, HO HOE YMEHHE BBI-
HEHHE YMEHHN | cozepikaliee HOJHSATH pa- HPaKTUICCKNE
OOTBI BOBPEMS | TIOTHATE pa- M ACPKaLLL p
U 6BITE CBOE- BBITIONHATH pa- | OTAENIBHBIC 60TBI BOBpeMs 3a/1aHus (3Ha-

BPEMEHHO B
HYXHOM Me-
CTe.

0OTHI BOBpEMs
1 OBITH CBOC-
BPEMEHHO B
HY>KHOM MECTe.

0OTHI BOBpeMs
1 OBITH CBOC-
BPEMEHHO B
HY>KHOM MeCTe

po0ersl yme-
HHE BBITIOHATH
paboTHI BO-
BpeMs U OBITh
CBOEBPEMEHHO
B HY)KHOM Me-
cTe

H OBITH CBOE-
BPEMEHHO B
HY>KHOM MeCTe

HUS,
yYMEHWS,
HABBIKH)

Bnagers: cno-
COOHOCTSIMH
TJIAHUPOBAThH
CBO#1 JIeHb, BO-
o0mie cBoe Oy-
nyliee, UMeTh
MOTPEOHOCTh U
CIIOCOOHOCTH

B IIO3HAHHH.

OTtcyTcTBUE
HaBBIKOB BJIa-
JIEHHS CII0C00-
HOCTSIMU I1JIa-
HUPOBAThH
CBOH JIeHb, BO-
o0rtie cBoe 0y-
Qyliee, IMETh
MOTPEOHOCTh
U CII0c00-
HOCThL B IIO-
3HAHUU.

®parmeHTap-
HOE BIaJeHue
CIIOCOOHOCTSIMU
TUTaHUPOBATH
CBOH JIeHb, BO-
o01ie cBoe Oy-
Qymiee, IMETh
MOTPEOHOCTH U
CIIOCOOHOCThL B
[TO3HAHWH.

B uenom
yCIIENIHOE, HO
HECHCTEMATH-
YecKoe BlIajie-
HHE CIIOCOOHO-
CTSMU IUIaHHU-
poBaTh cBOM
JIeHb, BOOOIIE
cBoe Oynyuiee,
MMETh TOTped-
HOCTE U CIIO-
COOHOCTh B IIO-
3HAHUH.

VYcnemnoe u
cucTEMAaTH4e-
CKOE€ BJIaJICHHE
CIIOCOOHOCTIMU
TUTAHUPOBATH
CBOI1 ICHB, BO-
o01e cBoe Oy-
nymiee, IMeTh
MOTPEOHOCTH U
CIIOCOOHOCThL B
[TO3HAHWH.

[1IK—7 — BmageHneM MeTOaMHU

cu(UKaIMY TO3HABATEIILHOM 1

U UHCTPYMCHTAJIbHBIMU CPEACTBAMU, CHOCOGCTBYIOH_II/IMI/I HWHTCH-
CATCIIbHOCTH B MEJIMOpall, PECKYJIbTHBAINN U

OXpaH€ 3E€MCJIb

Snamo:
METOBI U UH-
CTPYMEHTBI IS
Pa3BUTHSI TT0-
3HAaBaTEILHOMN
JIEeATEILHOCTH,
IpuOOpHI U
CpencTBa I
MIPOBEICHUS

He 3naer
METO/bI U UH-
CTPYMEHTHI IS
pa3BUTHSA T10-
3HABaTEILHOMN
JIeATEeILHOCTH,
npuoopHI 1
CpencTBa ais
MPOBEICHU

3HaeT Ha HU3-
KOM ypOBHE
METO/IbI U UH-
CTPYMEHTBI JJIst
pa3BUTHS I10-
3HaBaTEILHOMN
JIeATEeILHOCTH,
puoopHI U
CpencTBa JJist

3Haet Ha cpel-
HEM ypOBHE
METOIbI ¥ MH-
CTPYMEHTBI JJIs1
pa3BUTHS T10-
3HaBaTEJIbHOU
JIESTeTbHOCTH,
puoopHI 1
CpeacTBa ISt

3HaeT Ha BBICO-
KOM YPOBHE
METO/IbI U UH-
CTPYMEHTBI JJIst
pa3BUTHS T10-
3HaBaTEILHOMN
JIeITEILHOCTH,
puOopHI U
CpencTBa ISt

TecTsl (3HaHUS,
YMEHHSI,
HABBIKH)

pedepar (3Ha-
HUS,
YMEHHS)




[TInanupyemble

YpoBeHb OCBOEHHUS

PESYABTATBL |yeynopnerBopu-| ymosneTBopH- Ouenounoe
y M XOPOILIO OTIMYHO
OCBOEHHUS KOM- TEJIBHO TEJIBHO pOLIOo 0 CpeACTBO
. . cpenHHi BBICOKHI
HETCHIMN  |(MUHMMAJbHBIH)| (IOPOTOBBIN) (cpenemid) ( )
Hay4YHBIX UCCJIC- HAay4YHBIX HC- TIIPOBEACHUA TIIPOBEACHUA TIIPOBEACHUA

JIOBaHUH B 00-
JIACTH MEITHOpa-
UM, PEKYIIbTH-
BaI[MU ¥ OXPaHbI
3eMellb

clIeJIOBaHUl B
00J1aCTH MEJIHO-
panuu, pexyib-
TUBaLlUU U
OXpaHbI 3eMeITh

HAYYHBIX UC-
cJeJIOBaHu B
00JIaCTH MEIHO-
paluu, peKyJib-
TUBALUU U
OXpaHbI 3eMellb

HAYYHBIX HC-
cJeIOBaHUH B
001aCTH MEJIHO-
patum, pexyib-
TUBALlUU U
OXpaHBI 3eMelTh

HAYYHBIX HC-
cJeJIOBaHUl B
001aCTH MEJIHO-
patum, pexyib-
TUBALlUU U
OXpaHBI 3eMelTh

Ymemn:
HCIIOJIB30BaTh
HEOOXOIMBIE
HHCTPYMEHTAJIb-
HBIE CpEICTBa
JUTSL pa3BUTHUS
HAay4HOM U I0-

He ymeer
HCTIONIb30BaTh
HEOOXOIUMBIE
HMHCTPYMEH-
TaJbHBIE CPea-
CTBa JJIs Pa3BHU-
THSL HAYYHOU U

YacTtnaHo
ymeer
HCIIOJIB30BaTh
HEOOXOAUMBIE
HHCTPYMEH-
TaNbHBIE CPe-
CTBa U1 Pa3BH-

YmMmeer
HCIIOJIB30BaTh
HEOOXOAUMBIE
HHCTPYMEH-
TaJNbHBIE CPel-
CTBa JUIA Pa3BH-
THSL HAYYHOU U

OTim4HO ymeeT
HCTIONIb30BATh
HEOOXOAUMBIE
MHCTPYMEH-
TaJIbHBIE CPEa-
CTBa TSI Pa3BHU-
THSL HAYYHOU U

3HaBaTCIbLHOU [103HaBaTENb- THSI HAYYHOU U [103HaBaTENb- [03HaBaTeNb-
JNEATSIIbHOCTH B | HOM JIeSITEIbHO- | ITO3HABATEIb- HOM JIeATeJIbHO- | HOU JIesITEIbHO-
MEJTHOPAIIHH, CTH B MEIIHOpa- | HOW JESTEIbHO- | CTH B MEIIMOpa- | CTH B MEJIHOpa-
PEKyIbTHBALUU | IIMU, PEKYJIbTH- | CTH B MEJIMOpA- | IMU, PEKYJIbTH- | IUH, PEKYJIbTH-
U OXpaHe 3e- BallUM U OXpaHe | IIMU, PEKYJIbTH- | BallMM U OXPAHE | BAIlMU U OXpaHE
MEJb 3eMellb BaIlUH U OXpaHe | 3eMelb 3eMellb

3eMellb
Braoemu: OTtcyTCcTBYET OO6nazmaeT Ha O6nazmaer Ha O6namaer Ha
HaBBIKAMHU Me- BJIaICHUSAMU HU3KOM YPOBHE | CpeIHEM BBICOKOM

TOJIOJIOTHH U
HCIOH30BaHHS
HHCTPYMEHTAb-
HBIX CPEICTB,
CIOCOOCTBYO-
IMUX Pa3BUTHUIO
T03HaBaTENbHOMN
JACATCIIBHOCTU B
MEITHOPALIHHY,
PEKYJIbTHBAIIH
U OXpaHe 3e-
Mellb

HaBBIKAMH Me-
TOJIOJOTHH U
HCIIOJIB30Ba-
HUSI UHCTPY-
MEHTAILHBIX
CpEeJICTB, CIOo-
COOCTBYIOIIHNX
Pa3BHUTHIO TIO-
3HaBaTeJILHOMN
JIESITEILHOCTH
B MEIHOpa-
IIUH, PEKYIIb-
THBaILIUU U
OXpaHe 3e-
Me€Ilb

BJIAIEHUSAMU
HaBBIKAMH Me-
TOJIOJOTHH U
HCIIOJIb30BaHUS
WHCTPYMEH-
TaJIbHBIX
CpEeJCTB, CIOo-
COOCTBYIOIINX
Pa3BUTHIO TIO-
3HaBaTEILHOMN
JIESTEILHOCTH B
MEJIHOpaIHHY,
PEKyIbTHBALIUU
U OXpaHe 3e-
Me€Jlb

YpOBHE Biaje-
HUSIMHA
HaBBIKAMU Me-
TOJIOJIOTUH U
HCITOJIb30BaHUs
HHCTPYMEH-
TaJIbHBIX
CpEeJCTB, CMO-
COOCTBYIOIIHX
Pa3BUTHIO TIO-
3HaBaTEeILHOMN
JIESITEILHOCTH B
MeJHOpaIHHy,
PEKyIbTHBALIUU
Y OXpaHe 3e-
MeENb

YpOBHE BIaje-
HUSIMHA
HaBBIKAMU Me-
TOJIOJIOTUH U
HCITOJIb30BaHUs
HHCTPYMEH-
TaJIbHBIX
CpEeJCTB, CMOo-
COOCTBYIOIIHX
Pa3BUTHIO TIO-
3HaBaTEeILHOMN
JIESITEILHOCTH B
MeJTHOpaIHHy,
PEKyIbTHBALIUU
1 OXpaHe 3e-
MeENb

acce (3HaHus,
YMEHHS])

HPAKTHYCCKHE
3a/1aHus (3Ha-
HUS,

yMEHWS,
HaBBIKH)

7.3 TunoBble KOHTPOJIbHBIE 32IAHUSA WJIM HHbIEe MATePHAJIbI, He00X0aU-
Mble JJISl OLIEHKH 3HAHU, yMEHHH, HABBIKOB, XapaKTePU3YIOLIUX 3Tanbl ¢op-
MHPOBaHUA KOMIIeTeHIMH B mpouecce ocsoenust OIIOII BO

KOHTpoJIbHBIE 3aJaHUs WJIU UHBIE MaTE€PHAJIbl COCTABJIEHBI B COOTBETCTBUH C
[MnKyOoI'AY 2.2.4 «®oH] OLIEHOYHBIX CPEICTB.

7.3.1 OueHo4HBIE CPeACTBA MO0 KOMIETEHIUAM: VK-5 — criocoGHOCTBIO cliesio-
BaTh 3TUYECKAM HOPMaM B ITPOdeCCHOHATLHON AeaTenbHOCTH. Y K-6 — crmocoOHOCTHIO TUTaHUPO-
BaTb U peIlaTh 3aJaud COOCTBEHHOrO NPO(ECCHOHANIBHOIO U JIMYHOCTHOIO pPa3BUTUSL.



[1K-9 — BnaneHreM MeTolaMi M HHCTPYMEHTAIBHBIMH CPEACTBAMH, CIIOCOOCTBYIOIIMMHU MHTECH-
cuuUKalUY TO3HABATEIbHONW NEATEIbHOCTH B BETEPUHAPHOW MHKPOOHOJIOTMHU, BUPYCOJIOTUH,
AMU300TOJIOTUH, MUKOJIOTUU C MUKOTOKCHUKOJIOTHEN U UMMYHOJIOTHH

7.3.1.1 /[na mekyweco konmpona no komnemenyuam: YK-5 — crnocooHo-
CTBIO CJICOBATh STHYSCKUM HOPMaM B PO ECCHOHAIBHOM JACATCIBHOCTH

Temuwi 3cce
. JKu3HEeHHbIE [JIaHbI U Kapbepa.
. CyTb KaTeropuu «kapbepay.
. Bunsl kapbepsl.
. JlenoBas kapbepa U €€ BUIBI.
. Mojienn KapbepHBIX MPOLECCOB.
. KoHuenuuu pa3BuTus U yrpaBieHUs: Kapbepoil mepcoHana.
. YrpaBieHHe Kapbepoul ¢ MO3UIMKA CUCTEMHOTO MOIX0Aa.
. @opMHUpOBaHUE KAPHEPHI U YIIPABICHHUE KapbePO.
. l'ocynapcTBO M 001IECTBO KaK CyOBEKTHI YIPABICHUS KapbepHBIMU MPO-
LECCAMHU.
10. Opranusaius kak CyObeKT yIpaBiIeHHs KapbePHBIMU POLECCAMH.
11. UuauBua Kak CyOBbEKT yIpaBIICHUs KapbepoH.
12. Ynpasnenue nepcoHaJIOM U KapbEPHBIMHU IIPOLIECCAMU B OPraHU3ALNH.
13. Oprann3anoHHbBIE MOMEHTHI YIIPaBJICHUS KaPbEPHBIMHU IIPOLIECCAMMU.
14. HerpaauunonHbie (JOpMbI pa3BUTHS Kapbepbl pAOOTHUKOB B OpraHU3a-
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15. IIpouenypa orbopa u Haiima Ha padoTy.
16. Haem u BBOJ paOOTHHKA B I0JKHOCTD.
17. )Kru3HeHHbIE IHUKIIBI U 3Talbl BHYTPUOPTAHU3ALMOHHON KapbephI.
18. [l;mannpoBaHME KapbePHBIX MPOLECCOB B OPTaHU3ALINAH.
19. Cucremsl IaHUPOBAHUS Kapbepbl pa0OTHUKA B OpraHU3aI|H.
20. Orenka pabOTHI.
21. MeTroapl U CUCTEMBI OIICHKH.
22. CtpaTteruu NpoBeAECHUS OLIEHOK.
23. Buasl 10KHOCTHOTO TIepeMenieHust paOOTHHUKOB.
24. lucuuruinHapHbIe IepeMeIleHnust paOOTHUKOB.
25. IlocTaHOBKa KapbePHBIX LIEJIEH.
26. nauBuayanbHOE TUIAHUPOBAHUE KapbEPBI.
27. OpraHuzanys 1 peryJiMpoBaHUE UHAUBHUIYAJIbHON KapbEPBHI.

TecThl
npumep 3a0anuil

1. Vkaoicume, uem ne xapaxmepuzyemcsi MeCmo 4enoeeKka 8 IKOHOMUYECKUX
OMHOWEHUAX!

a) ero MoJIO)KEHWEM B OTHOIICHUSAX COOCTBEHHOCTH;

0) ero yuactrem B OM3HECE U NPEANPUHUMATEILCTBE;



B) ero mpod;jaeMaMu B JIUYHOM KU3HU;
I') €ro poJibio B IIpoLiecce Tpyaa.

2. YKCZOfCMme, umo xapakmepusyemn mecno 4ejloseKd 6 IKOHOMU4YeCKux om-

HOUWIEHUSX 8 NEPBYI0 0Yepeod:

a) ero poJib B IpoIecce TPyIa;

0) ero MoJIOXKEHUE B OTHOLIICHUSIX COOCTBEHHOCTH;
B) €r0 y4JacTue B Ou3Hece;

I') BCe OTBETHI BEPHBI.

3.Bvibepume 8axcHetuly o dKOHOMULECKVIO POJib Yel08eKA.:

a) ero ydyactue B Ou3Hece;

0) ero moJIO)KEHHE B OOIIIECTBE;

B) €ro yyacTue B Npolecce TPyaa;

T') €ro TOJIOKEHUE B OTHOIIICHUSX PACTIPEICIICHHUs IPOU3BEICHHOTO B 001IIe-

CTBE MPOAYKTA.

4. Vkaoicume 6 kakux omHouleHUsxX npednpuHuMameJleKaﬂ 0essmenbHOCb

CMAHOBUMCS OOHOU U3 BANCHBIX qupM YH4aCmHUKO6 YeloeeKd.

a) TOJINTHYECKUX

0) IKOHOMHYECKHX
B) COLIUAJIBHBIX

T') ICUXOJIOTMYECKUX

5.0npenenure yHaCTHUKOM, KaKMX OTHOIICHUH SBJISIETCS YEJIOBEK:
a) pacnpeaejieHUsl U MOTPeOJIeHUS;

0) pactipeneneHus U IPOJBUKEHNUS;

B) TOTPEOJICHHUS U TIPOJIBHYKCHUS;

6. Yxaoicume, xax nHazvieaemcs cpepa opmuposanus cnpoca u npeoodice-

HUsL HA pabouyio CUy:

a) pbIHOK
0) OusHec

B) TPY1L
I') PbIHOK TPyaa

7. Ykaorcume, kaxue xapakxmepucmuxu mpyoo8ot 0esimeibHOCHU Yel08eKd

He ABNAIOMCSA 00bEeKMUGHbIMUL.

HUA.

a) npogecCHOHAIN3M;

0) MPOM3BOAUTEIHLHOCTD;

B) 7 (PEKTUBHOCTS;

T') MECTO B CHCTeME OOIIECTBEHHOTO pa3/eiCHUs Tpyaa.

8. Vkaoicume, umo npeocmasnsarom coboii coyuanbHo-mpyoossie OmHoule-



a) OTHOIIICHUS MEXIY TPYJIOM U OOIIECTBOM;

0) B3aMM03aBUCUMOCTb CYOBEKTOB B IIPOIIECCE TPY/A;

B) B3aUMO/ICHiCTBHE CYOBEKTOB B MPOIIECCe TPYAQ;

I') B3aUMO03aBHUCHUMOCTDH ¥ B3aUMO/IelicTBHEe CYyObeKTOB B Ipouecce
TPyAa, HalleJIeHHbIE HA PeryJupoBaHHe KauyecTBa TPYA0BOM KU3HM.

9. Vkaosicume, umo He aensaemcs cmpyKmypHoOUu cOCmMasgsaoueli 8 cucmeme
COYUATILHO-MPYOOBBIX OMHOUIEHULL:

a) pasaesieHue Tpyaa;

0) CyOBEKTBI U YPOBHHU COITUATBHO-TPYIOBBIX OTHOIIICHUI;

B) TIPUHITUIIBI U TUITBI COIUATTLHO-TPYIOBBIX OTHOIICHHI;

T') IPEAMETHI COIUATBHO-TPYIOBBIX OTHOIIICHUH.

10. Yxaoicume, kem s61semcsi HAeMHbLU pAOOMHUK

a) 00BEKTOM COLIMAIBHO-TPYAOBBIX OTHOIICHUIA;

0) cy0ObeKTOM COLUAIBLHO-TPY/A0BbIX OTHOILICHUIA;

B) IPEIMETOM COIIMAIBHO-TPYOBBIX OTHOIICHUH.

7.3.1.2 Bonpocut u 3a0anus 011 npoeeodeHuUss RPOMEIHCYMOUHO020 KOHMPOJIA

no komnemenyuu. YK-5 — criocoOHOCTBIO CJIe10BaTh 3TUYECKUM HOPMaM B MPOQeCCHOHATb-
HOM IS TEIIbHOCTH.

Temwt pepepamos

1. Onpenenenne TepMUHA «KapbeEPay.

2. OCHOBHBIE ITOJIXO/IBI K U3YYEHUIO BOIIPOCOB Kapbephl.

3. Teopus kapbepHbIx sikopeit J. LlleitHa.

4. DTanbl NPoPECCUOHAIIBHOTO CTAHOBJICHUSI.

5. COOTHOIIEHUE MOHIATUHN «GKU3HEHHBIN ITyThY, «KapbEePHBIA POCTY,

«GKU3HEHHBIN [TUKID).

6. Tunsl KapbePBL.

7. Monenu kapbepBl.

8. 'eHIepHbIiA aclieKT (OPMUPOBAHUS KAPbEPHI.

9. YcnoBus u (pakTopsl, BIUSAIOIINE HA Kapbepy.

10. Ponp fI-xoHUENIMM B pa3BUTUN KapbEPBI.

11. OcoOeHHOCTH yNPaBIEHYECKOTO TPYa U TpeOOBaHUs, IPEABIBISIEMbIE K
YIPABJICHUYECKUM paOOTHUKAM.

12. JIupepcTBO B OpraHU3alnH.

13. KampoBbslii pe3epB u paboTa ¢ HUM.

14. Otrueckue npobIEMbI KaphEPhl MOJIOABIX CIEITUATICTOB.

15. TIpoGaembl pa3BUTHS Kaphephl KEHITMH-MEHEKEPOB.

16. OcobeHHOCTH YIIPABICHUECKOTO TPYyAa U TPEOOBAHMUSI, IPEABIBISIEMBIC K
YIPABJICHUYECKUM pAOOTHUKAM.

17. JlunepcTBO B OpraHu3alyu.

18. KampoBslii pe3epB u paboTa ¢ HUM.

19. O1tnueckue npobdIEMbI KaphEPbl MOJIOABIX CHEIUATUCTOB.

20. IIpoGnembl pa3BUTHSI KapbEPbl )KEHIIMH—MEHEIKEPOB.



21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Brnusinue nuyHBIX CIOCOOHOCTEN Ha Kapbepy.
CyIHOCTb, Ha3HAYEHHUE U COJIEP)KAHNE KOHTPAKTA.
MortuBanus nepcoHana.

Crtunb pyKOBOJCTBA.

MapkeTHHT ¥ IM4Has Kapbepa.

PaboTa kagpoBbIX CiIyK0 ¢ pyKOBOJAUTEISIMHU.
[Tpo6iieMbl afanTalii MOJIOABIX CIIEHUATMCTOB U UX NPOPUIAKTHKA.
CamoopraHu3aius 310pOBbs.

OMOILIMOHAIbHO—BOJIEBBIE PE3EPBBI pA0OTOCIOCOOHOCTH.
JInyHOCTB B OpraHu3anuu.

B3anmooTHOIIEHHS ¢ PYKOBOJUTEIIEM.

D¢ PexTHBHOCTH Kapbephl.

BO”pOCbl K 3auemy ¢ OMEHKOﬁ

ok owdE

poi».
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10.

JKu3HeHHbIE IUIaHbI U Kapbepa.

CyTb KaTeropuu «Kapbepar.

Bunael kapbepsl.

JlemoBas kapbepa u ee BUIBbI.

Mojenu KapbepHBIX MPOLIECCOB.

OCHOBHBIE XAPAKTEPUCTUKHU TMOHATUS «YIPABJICHUE JIEJIOBON Kaphbe-

KoHuenuuu pa3BuTHs U yIpaBieHUs! KApbepoil epcoHaIa.
VYrpaBiieHHe Kapbepou ¢ MO3ULIHUKM CUCTEMHOIO IMOIXO0/A.
dopMUpOBaHUE KaphePhI U YIIPABIECHUE KAPbEPOU.

['ocynapcTBo, 00IIECTBO, OpraHW3alus U HHAUBUI KaK CYOBEKTHI

YIPaBJIEHUS KAPbEPHBIMU MTPOLIECCAMU U KaPbEPOH.

11.
12,
13.
14.
15.

[IpodeccronanibHas U BHYTpUOPTaHU3ALMOHHAS Kapbepa.

DTamnbl Kapbephl.

OcHoBHBIE (pa3bl pa3BUTHUS TPOPECCHOHATIA.

[ToHsTHE yIIpaBIEHUS KAPHEPOU.

[TpuHIUTIBL, BUABI U QYHKIIUW TIEPEMEIICHHS KaIpOB CIy>KeOHO-TIPO-

(heccroHAIPHOE MPOJBMKCHHE, €TI0 ATAIlbI.

16.
17.
18.
19.

[loHATHE U TUIIBI KAZPOBOTO pPe3epBa.
. DTansl INITAHUPOBAHUS KapbePBI.
[IyTn co3manust Kapbephl.
[T;manupoBaHue TUYHON Kapbephl.

Ilpakmuueckue 3a0anus 014 3auema ¢ OUEHKOU

3aoanue 1 01 ananuza opeaHu3ayUOHHO20 KOHMAUKMA.

1) nath kmaccuuKaIuio KOHPIUKTA;

2) BBISBJICHHE PUYUH KOH(DIUKTA;

3) BO3MOYKHBIC BAPUAHTHI YPETYJIUPOBAHUS M MX TTOCIICICTBHSL.



B cereBOM marasuHe Ha BaKaHTHBIE MECTa COTPYAHHUKOB MPUCHUIAECT MEHE-
moxep-YII Bcert cetr. YpaBisrOmUi Mara3uHOM CYUMTAET, UYTO €MY ITPUCHUIAIOT He-
MOAXOAIINX JIFOAEH, N3-3a YETO MHOTHE IITAaTHBIE €IMHUIbBI IOJI0TY BaKaHTHBI. B
pe3ynbTaTe KOH(IMKTA Mocie nepearrectauud Menepkep - Y1 nonsitancs He npu-
HSTh Ha HOBBIM CPOK YNPaBIIAIONIETO, & TOT, B CBOIO 0Yepe/lb, Mojal kanody I'eH-
JTUPEKTOP y CETH.

3aoanue 2 0na ananuza opeaHu3ayUOHH020 KOHMIUKMA.:

1) nate kmaccuuKaIuio KOH(PIIUKTA;

2) BBISIBJIICHHE PUINH KOH(DIIUKTA;

3) BO3MOKHBIE BapUaHThI YPETYJIUPOBAHUS U UX MOCIEICTBHS.

Cumyayusi

Menempxep 1o npojaxam ¢ okiaaoM B 20 TeIC. pyOJiel CYUTAET, YTO IS MO-
BBIILICHUSI €r0 JIMYHOTO U MPO(PEeCCHOHAIBHOTO CTaTyca €My HYXEH MPECTUKHBIN
aBTOMOOMIIb. OH O€peT KPEeIUT U BCKOPE BBICHSET, YTO HE CHPABIISETCS C IUIaTe-
KaAMU.

3adanue 3 ona ananuza opeaHu3AYUOHHO20 KOHMIUKMA:

1) nate kmaccudukanuio KOHPIIUKTA;

2) BBIABJICHHE PUYUH KOH(DIUKTA;

3) BO3MOKHBIE BapUaHThI yPETYJIUPOBAHUS U UX TOCIIEICTBHUA.

Cumyayus

B cetu pectopaHoB 00BbEM M CTPYKTypa MOCTABOK (3aKyIOK) B KaXAbld pe-
cTopad GopMUPYETCS HE JUPEKTOPOM, & HAYAIBbHUKOM OTJAEJa 3aKyIMOK IIEHTPaIb-
Horo oduca. C 0JHOI CTOPOHBI, UMEET MECTO OOBEKTUBHOCTD B PaCIpPEICIICHUH Pe-
CypcoB H o0ecreunBaeTcst KOHTpoJib. C Ipyroil CTOpOHBI, BOZHUKAIOT KOH(IUKTHI
C JIUPEKTOPAMH M3-32 HEKOPPEKTHOCTH 3asiBOK, OIIMOOK, YTO MPUBOJIUT K COOSIM B
paboTe pecTopaHoB.

3aoanue 4

Opnaxnpr npodeccop bupmunremckoro ynupepcutrera Kesun Tomrmcon
octanoBwics B otesne Chesterfield B Jlonmone, KOTOpbIN CIaBUIICS CBOUMH TPAJU-
LUSIMU U BBIIIKOJIEHHBIM IepcoHaioM. [lepcoHnan B OOJIBIIMHCTBE CBOEM ACHCTBU-
TEJIBHO OKa3aJiCsl BEJIUKOJIEMHbIM. Beck, kpome 6GapmeHa. OH ObLT HENPUBETIUB U
MEJUIMTENIEH HACTOJIbKO, YTO PEIIMBIIMK Mepe]] OTHE3I0M BBIMUTH YalllEUKy Kode
npodeccop Tommcon onoznan Ha camosietr. O6 3Tom cam K. TomricoH, paccyxaas,
3aMEeTHJI, YTO MOKHO CKa3aTh, YTO OH CaM BUHOBAT, MOKHO OBLIO MPOCTO HE MUTH
Ko(e, HO BOIPOC B PYrOM: BEPHETCS JIM OH TyJa Korjaa-Huoy b eme? Bo3aMoxHO,
HO TOJIbKO YTOOBI JaTh UM €I OJMH IIIaHC, U 3TOT IIAHC — PEaJIbHbIN aKTUB OTEJIs
pealibHasi IEHHOCTh, CO3/1aHHas ero nepconainom. Kpome, koneuno, 6apmena.

VY opranu3zanuu MoKeT ObITh TPEKpPaCcHbIN OpIH/I, MPEKPACHOE JIOTO U JTydIlas
B MUpE CTpaTerusi, OHa MOKET MPOU3BOANUTD (PAHTACTUUECKOE BIIEUATIIEHUE Ha JIFO-
Jieil, KOTOpBIE CTAJIKUBAIOTCS ¢ ee OpaHaoM. Ho eciau coTpyHUKH HE TOHOCST J0
noTpeduress 3To (aHTACTUUECKOE COJEpKAaHUE I€Hb OTO JHS, TO BCE YCWINS MPH-
roJATCs, KaK IomMajia ropusuie, ocrpoyMHo yreepxkaaer K. Tommcon.



KoHTpOoabpHbBIE BOIIPOCHI:

1. Kakyro npoOsemy B CUCTEME YIPABIIEHUS IEPCOHATIOM MOXHO 3aMETUTh B
JAaHHOU CUTyaluu?

2. Hcxoas w3 cuTyalud, Kakyl LeJdb CTaBUT Iepes CoOOH OTelb
Chesterfield?Tlouemy?

3. D pexTuBHO U BBICTPOECHA CUCTEMA YIPABIECHUS IEPCOHATIOM?

4. Tlpemyioxkure KOMILJIEKC PEKOMEHIAllUM, TO3BOJISAIONINM, Ha Ball B3IJIAL,
pemuTh IpobsieMy HEITPUBETIMBOTO OapMeHa.

3aoanue 5

I'->xa Muponosa Amta CepreeBHa nmpopabotana B pupme « Watel» ¢1.08.2002
o 1.12.2007 roaa B JOMKHOCTH NEPEBOAUMUKA C AHTJIMIICKOTO U HEMEIKOTO SA3bIKOB.
3a Bpems paboThl B Hamieil pupme r-ka Muponosa A.C. 3apekoMeH foBaja ceOs
KaK KBaJIM(DUIIMPOBAHHBIN CIEIMAIMCT, CBOOOIHO BJIAICIONINM CIIEUaTbHON TeX-
HUYECKON TEPMHUHOJIOTHEN U YCTHOH peubto. B cdepy ee obs13anHOCTEN BXOAMI TIe-
PEBOJI KOPPECTIOHICHITNN, TEXHUYECKUX UHCTPYK IUH MO IKCILTyaTauu 000py0-
BaHMS, JOKYMEHTAIIMH, YCTHBIN NIEPEBOJ] HA MIEPErOBOpax C NapTHEPAMU U MOCTaB-
mKkamMu pupmbl. ClieyeT OTMETHTb, 4TO T'-ka Muponosa A.C. paboTaeT ObICTpO,
JIEMOHCTPUPYSI HOpMaJIbHOE KauecTBO paboThl. Kpome Toro, oHa npegana ¢gpupme,
4acTo 3aJiep>KUBaIach Mocyie okoH4Yanus pabouero aus. ['->xa Muponosa A.C. — uc-
KJIFOUNUTEIBHBIN paOOTHUK U 00asITeNbHAS, KU3HEPAJOCTHAS KEHIIMHA. MBI peKo-
MeHayeM r-xy MuponoBy A.C. kak cnenuanucTa ajis padboTsl B JII0O0H KOMITaHUU.

KoHTpoapHBIE BOITPOCHL:

1. [IpounTaiite peKOMEHIAMIO U BBIACINUTE Hanbolsiee U HauMeHee UHpop-
MaTUBHbIE MecTa 0 paboTe coTpyaHuKa. OnieHnuTe HH(HOPMAIUIO O KAYECTBE padOThI
KaHJMJaTa, €€ 00beMax, YMEHUH COTPYAHHUKA peliaTtbh MpoOIeMbl, TPUHUMATh pe-
HIEHUS, €T0 OPraHU30BaHHOCTH U T.1.

2. JIocTaTO4YHO 7Y MOJIHOM SABIJISIETCS MPpUBEAEHHAsA pekoMeHaauus? Kakue no-
MOJTHUTEIbHBIE JaHHBIE HEOOXO0IMMO UMETh PA00TOATEIO O IIPOIILJION paboTe KaH-
nunara?

3. Bcs iu ipeacTaBinenHas uHbopmarius OObeKTUBHA?

3aoanue 6

MexaHnyeckuid 3aBOJI UMEET CaMblii BBICOKMW MPOLEHT TEKYYECTH KaJpOB
Cpeau cliecapeil — COOpIIMKOB OCHOBHOTO KOHBeMepa (Tekyuecth nocturaet 8070 B
ron). Pabora cOOpIIMKOB JOCTATOUYHO MPOCTa M MOHOTOHHA, HE TPeOyeT 0COOBIX
busnueckux ycunuii. O0ydyeHue cOOPIIMKOB MPOU3BOAUTCS HEMOCPEACTBEHHO Ha
paboueM MecTe B TeueHHe YeThipex yacoB. [Ipuem cOOpIIMKOB Ha 3aBOJ] OCYIIIECTB-
JISIeTCS OTAENIOM KaJpoB 0€3 yyacTus MacTepoB WK JIpyrux pykoBoautTenei. Kan-
JTUAATHI 3aMIOJTHSIOT CTAaHIAPTHYIO (POPMY U TIPOXOJIAT COOECETOBAHUE C MHCIICKTO-
pPOM OTJeNa KaJpoB, KOTOPHIN MPUHUMAET PEIlieHne O MpueMe Ha paboTy, yTBep-
KJAEMOE€ HauyaJIbHUKOM OTJIeJIa KaJpOB.

Bompocsr:



1. CymiecTByeT Jin, IO BallieMy MHEHHIO, CBSI3b MEXK]TY BRICOKOW TEKY4ECThIO
KaJIPOB CPE/IM Cliecaperi-COOPITUKOB M METOI0M HX oTOopa? Kak ycoBepIieHCTBO-
BaTh 3TOT Iporiecc?

2.Koro u3 kaHIU1aTOB, TaHHBIC HA KOTOPBIX MMPUBECHBI, BBl OBbI IPUHSIN HA
MecTo cOopiuka’?

Kaxkyro undopmaIuio Bbl HCIOJIB30BATH?

Kaxkas naopmarus okaszanach JUITHEH?

@aKTOpBI, OLICHKHU:

Kanmunat A, Kangunat b, Kanaunart B.

Bo3spact: 45 ,28 ,35.

Crax pabotsi: 25, 5, 15

Yucno opranuzanuii: 4, 8 ,11 B KOTOpBIX paboTai KaHIUIAT.
OO6pazoBaHue: cpeaHee, BhICIIee ,CpEeTHEE.

CnennanbHOCTh: Clecapb -BOJAONPOBOIUYMK, HHKEHEP-MEXaHUK.
Cnyx6a B BC na, Her, aa.

CemMeitHOE TIOJI0KEHHUE: )KEHAT, 2 IETEeH; XOJIOCT; pa3BeAcH 3 AeTei
Mecro poxnenus: . Mocksa r., BomodaeBka Mock. 0611., T. Tam60B

3aoanue 7.

Kakue n3menenus B COAEp:KaHUH KapbEPHBIX MPOLECCOB MTPOUCXOMST B Clie-
OYIOIIMX BUIAX Kapbephl?

Bnacthas kapsepa

KBanudukanronnas kapbepa

CratycHas kapbepa

MoneTapHas kapbepa

3aoanue 8. Opranu3zaius nNpuHsia Ha paboTy TPOUX BBITYCKHUKOB By3a. Ka-
KH€ YCJIOBHSI pa3BUTHUSI UM HEOOXOIUMO CO3/aTh B TEUCHUE JIBYX JIET C YYETOM CTa-
JTUU UX MPOPECCUOHAIBHOTO U KAPbEPHOTO Pa3BUTHUS?

3aoanue 9. TpuaaTUICTHUN CHSIIMAIKCT M0 TIPOJAXkKaM, YCIIEIHO paboTaB-
IIMI B OPTaHU3aIUy, CTAJl TPOSIBIIATh XaJaTHOE OTHOIICHUE K paboTe, pa3apaxku-
TEJIbHOCTb, KOH(DJIUKTOBATh C COCIyXHBLUAMU. KaKoBbI ACHCTBUS MEHEMKEpa MO
MpoJIasKaM U €ro HeMmocpeACTBEHHOTo pykoBoauTena? (OObSICHUTE C TOUKU 3PEHUS
TEOPHUH NMPOPECCUOHATBHBIX KPU3HUCOB).

3aoanue 10. 3an0JIHUTE COOTBETCTBYIOIIUE rpadbl MPUBEACHHON HIKE Ta0-
JIMIBI, 0XapaKTEPU30BaAB CTaJANH MPOPECCUOHATBHOTO KpU3HUCa.

Cragus kpusuca ConepxaHue cTaiuu
IIpenxputnyeckas
Kputnueckas

ITocTkpuTHyeckas




7.3.2 OueHouHble cpeacTBa M0 KomneTeHun YK-6 — cmoco6HOCTRIO MU1a-
HUPOBATh M pellaTh 3aJa4yd COOCTBEHHOTO MPO(ECCHOHATBLHOTO W JTUYHOCTHOIO
pa3BUTHS

7.3.2.1 /lna meKkyuwie2o KOHmponsn

Temowt 3cce

1. Opranu3zanus Kak cyObeKT yIpaBJIeHUsI KAPbEPHBIMHU MPOLECCAMHU.

2. IunuBuA Kak CyObEKT YIpaBIEHUS KApbEPOU.

3. YnpasneHue nepcoHanoM U KapbePHBIMU ITPOLIECCAMH B OPTaHU3ALUN.

4. OpraHu3alOHHbIE MOMEHTHI YIIPABJIEHUS KapbEPHBIMU MPOLECCAMHU.

5. Hetpaauunonusie popMbI pa3BUTHS KaphePbl pAOOTHUKOB B OpraHU3aI1H.
6. [Ipouienypa oT6opa u Haiima Ha paboTy.

7. Haem 1 BBOJI paOOTHHKA B IOJIKHOCTb.

8. JKu3HEHHbIE IUKIIbI U 3Tallbl BHYTPUOPTaHU3ALMOHHON KapbepBhl.

9. [InaHupoBaHUE KapbEPHBIX MPOLECCOB B OPraHU3ALMH.

10. ITpoGnemMpl aganTali MOJIOABIX CIICIIHAIMCTOB M UX MPO(HIIaKTHKA.
Tecmut

1. Bvibepume pazoen, kKomopwiil He 6X00um 6 AUUHbIL HCUSHEHHBIL NIAH Ka-
pbepul:

a) OLICHKA )KU3HEHHOW CUTYyalluu;

0) aHaJIM3 BHYTPEHHEH cpeabl NpeanpusThs;

B) IOCTAaHOBKA JIMYHBIX KOHEUHBIX LI€JIEH Kapbephl;

I') YaCTHBIE LIEJIN U TUIAHBI AESTEIBHOCTH.

2. Vkaotcume npeumywecmea, komopulie cozoaem 07151 pabOMHUKA pa3sumue
Kapbepbl:

a) BO3MOKHOCTD IVIAHMPOBATH NMPO(eCCHOHAIbHBIN POCT;

0) BBICOKAS JIOSUIBHOCTh COTPYAHUKOB;

B) COKpAIIIEHHE TeKYUYECTH KaJIpPOB;

3. Vkaosicume kaxue npeumywecmaa cozoaem 0Jis OpeaHu3ayuU pazeumue Ka-
poepbi:

a) BO3MOYKHOCTD TIJIAHUPOBATH MPOGECCHOHATBHBINA POCT;

0) YZIOBJIETBOPEHHOCTD TPYJIOM;

B) COKpallleHHe TeKYYeCTH KaJpoB.

4. Vnpaenenue passumuem nepconana 8 HylHcHoM 08 Op2AHU3AYUU HANPas-
JIeHUU, XApaKxmepusyroujeecs COCMAagieHueM NIaHa NpooGUNCEHUs pPAOOMHUKA
HA3b18AEMCAL:

a) pa3BUTHE EPCOHAIIA;

0) IIaHUPOBaHUE Kapbepbl;



epul:

B) Pa3BUTHE KapbEPHI;
I') IUJAHUPOBAHKE MIEPCOHAIA.

5. Vkaoswcume cmoponwl, ne yuumsigaroujue 8 npoyecce niaHUPOBAHUs Kapb-
a) paOOTHUK;

0) pyKOBOJIUTEIIb;

B) OTJIEJ YEJIOBEYECKUX PECYPCOB;

') FOCYyAapCTRBO.

6. Bvioenume saman, Komopuwliti He 6KII0UAemcs 8 YAPAsieHue NiaHuposaHuem

Kapvepul:

a) oOy4eHre HOBOI'O COTPYAHUKA;
0)pa3paboTka IuIaHa pa3BUTHS Kapbephl;
B) YBOJIbHEHHE PA0OOTHHUKA;

I') peanu3anus raHa pa3BUTUS KapbepPhl.

7.Bbl6epume eApudaHn om deco He 3asucun peaiusayus niana pazeumus Ka-

pbvepbl:

a) MpoeccuoHaIbHOTO U UHIUBUYaIbHOIO Pa3BUTHUS;
0) 3(bpeKTUBHOIO MapTHEPCTBA C PYKOBOAUTEIIEM;

B) 3AMETHOI'O MOJIOKEHUS B OpraHu3allim;

I') HOTOAHBIX yCJIOBHI.

8. Buvidenume ¢haszvl, Komopwvle MOMCHO 8blOEIUMb 8 NPOYecce NOUCKA HOBOU

pabombi:

a) mepBas U BTOpasd;

0) HavanbHAs M 3aKJIIOUUTEILHAS;
B) AKTHBHAS U MIACCUBHAS;

I') OCHOBHAsl U BTOPOCTETICHHAs.

9. Bvibepume yenv npeciedyrowyio Ha smane yCmMaHo81eHUsi KOHmMaKma ¢ pa-

bomooamenem.

HUrO:

a) mMoJiy4eHue NpUIJAlIeHus Ha codece0BaHME;

0) MPOM3BECTU BBHITOJIHOE BIIEYATIICHUE HAa pabOTOAATENS;
B) NOJIyY€HHE MPUTIIAIICHNS Ha BAKAHTHYIO JOJKHOCTb;
I') BBIOOp U3 NMPEIOAKEHHBIX BaKaHCUH.

10. Ykaoicume yenv, komopyto npeciedyem 3man no020mosKu K cobecedosa-

a) MOJyYeHre MPUTIIAICHUsT Ha COOeCeI0OBaHuE;

0) Npou3BeCTH BBLITOJIHOE BlleYaTJIeHHe HA padoToaareisi;
B) MOJIyYEHHE NPUTTIAIIEHUS Ha BAKAHTHYIO JOJKHOCTD;

I') BEIOOP U3 MPE/I0KCHHBIX BAaKaHCHIA.



7.3.2.2 Bonpocul u 3a0anus 0151 npoeeodeHUuss RPOMEHCYMOUH020 KOHMPO.IA
no xkomnemenyuu:. YK-6 — cmocoOHOCTBIO TUTAHUPOBATh M PEIIaTh 3aJadu COO-
CTBEHHOTO MTPO(HEeCCHOHATEHOTO M TMIHOCTHOTO Pa3BUTHS

Temul peghepamos

l.
. bappepbl kapbepHOTro pocra.

. CamomnpeseHTalus B Kapbepe.

. Pe3rome kak camornpesenTtanus. Tunsl pestome. [IpaBHIBHOCTB €ro ocTas-

B W

JICHUA.
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9.

DTarnbl pa3BUTHS Kapbephl.

. OTansl co0eceIoBaHMs IPU IpUEME Ha padoTy.

. YpaBJieHHE KapbEPO COTPYIHUKOB B OPraHU3alNH, €€ ITPUHIIUIIBIL.
. DTanbl yrpaBlIeHUs Kapbepou.

. CyIHOCTh, Ha3HAUEHUE U COACPKAHUE KOHTPAKTA.

MOTI/IBaIII/ISI IICpCOHAJIA.

10. Ctunp pykoBOACTBA.

11. MapKkeTuHT ¥ JIMYHAs Kapbepa.

12. PaboTta KaJpOBBIX CIYKO C pYKOBOAUTEISIMH.

13. IIpoGaembl aganTauu MOJIOABIX CHEIUAIMCTOB U UX NMPO(UIAKTHUKA.
14. Camoopranuzanus 340pOBbsI.

BO”pOCbl K 3auemy c Ol{eHKOIZ

1. T'ocynapcTBO M OOHIECTBO KAK CYOBEKTHI YIPABIEHUS KapbepPHBIMU

MIPOLIECCAMH.

Opranuzanus Kak CyObeKT yIpaBIeHHs KAPbEPHBIMU MTPOLIECCAMHM.

NuauBu Kak CyOBEKT yIpaBICHUS KaPbEPOU.

4. CojaepxkaHue ¥ OpraHu3alus AesiTeIbHOCTH 110 YIIPaBJICHUIO IEPCOHA-

JIOM U KapbepHBIMH MPOLIECCAMHU.

VYnpaBiieHue nepcoHansoM 1 KapbepHBIMU MTPOLIECCaMU B OpraHU3aL1H.

OpraHu3alnOHHbIE MOMEHTHI YIPaBIECHUS KapbEPHBIMH MIPOLIECCAMHU.

7. Herpaguimonnsie GopMbI pa3BUTHS Kapbepbl pAOOTHUKOB B OpTaHU3a-
1107078

8. IlpuBneuenue, oT00p U Ha€M HOBBIX PAOOTHUKOB.

9. Ilpomemypa orbopa u HaiimMa Ha padoTy.

10.Haewm u BBOJ paOOTHHKA B JOJIKHOCTb.

11.9Mo1moHanpHas COCTaBIIsItONIasi padOThl B OpraHU3aIUU.

12.0co6eHHOCTH MIIaHUPOBAHMS KAPhEPhI CBA3aHHBIE C BO3PACTOM.

13.CooTHolIeHre MOPAJIbHBIX PUHIIUIIOB U Kapbephl.

14.Ctpaterust Kapbephl.

15.MeHemKMEHT Kapbephl

16.11enu B Kapbepe.

17.Ponb MOTHBaIMU B IUNTAHUPOBAHUU KAPbEPHI.

18.IlepBoHavanbHbBIE TEOPUU MOTHBALIUU.

19.Teopus notpedbHocTeit Macnoy.

20.Teopus cymiecTBOBaHus, CBSI3U U pocTa Anbaepdepa.
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21.JIuuHOCTHBIE KayecTBa B POPMUPOBAHUHU KAPHEPHI.
Ilpakmuueckue 3a0anus 011 3auema ¢ OYEHKOU

3aoanue 1

[Tony4yaTh HOBBIE 3HAHUA CETOAHS MOXHO e yroaHo. K ycinyram npenmpus-
TUN — BY3bl U OM3HEC-IIKOJIbI, TPEHUHTOBbIE KOMITAHUU, KOHCYJIbTAHTBI U BHYTPEH-
Hue TpeHepbl. Ho ecTh ene onH BaxHBIH UCTOYHUK WH(GOPMAIIUU — CAMH COTPY/I-
HUKH, U 3TOT PECYPC HE CTOUT HEIOOLIEHNBATh. MHOI'ME KOMIIaHUH O€pYT Ha BOOPY-
YKE€HUE TPHUHIMUI MEPEKPECTHOrO 00y4YeHUs], KOTJa B POJIM MPENoAaBaTes BhICTY-
IIaeT KOJUIETA UM PyKOBOIUTEINb. KOpriopaTuBHBINM YHUBEPCUTET «bUITaliH» CO31aH
B 1999 r. 1 mouTH cpa3zy KOMIIaHUS OpraHu30Baia MpoekT — «KoprnopatuBHOE 00Y-
yeHuey. [Ipuxoasumii TpeHep He Bceraa cnocoOeH Mmokas3arb, Kak Jiydine padoTathb
B TOM WJIM MHOW CHUTYyallud, OH OTOPBAaH OT NMPAKTUKU KOMIIAHWHU, CYUTAET Mpecc-
cekperaps «Boimnenkoma» HO.OctpoyxoBa. B pamkax storo mpoekrta Hambosee
YCHEMIHbIE COTPYAHUKH NPOBOJAT TPEHUHIM JJII CBOMX KOJUIET, IOJYYHUB CTATyC
(YHKIIMOHAJIBHBIX KOPIOPATUBHBIX TpeHEPOB. Pa3 B moiroaa B KOMIaHUU MPOBO-
JUTCSI KOHKYPCHBIM Ha0Op (pyHKLIMOHAIBHBIX TpeHepoB. KOHKypC HE ycTynaeT By-
30BCKOMY: MSATh-AECATHh YEJIOBEK Ha MecTo. OTOoOpaHHBIM KaHAMWJATaM CHavaja
npeiaraloT JBa TPEHUHIa, MOCBALIEHHBIX OCOOCHHOCTSM OOyuY€HHUs B3POCION
ayJIMTOPHUH, IPEAOCTABIISIIOT HEOOXOJUMYIO YUeOHYIO TUTEPATYPY. 3aTeM (QyHKIIH-
OHAJIBHBIE TPEHEPHI MPOXOAAT €lle KaK MUHUMYM IIECTh CTYNEHEH JTONOJIHUTEIb-
HOTO 00y4eHHUs, U, KPOME TOT0, pa3 B MECSALl UX kAT KOYYHHIOBask CECCUS C Kypa-
topoM. Ceronnsa B «Beimnenkome» padorarot 6osiee 80 (GyHKIMOHATBHBIX TPEHE-
POB, KOTOPBIE MPOBOJAT 3aHATHS IO MATH HAIIPABJICHUSIM: PA3BUTUE OPUEHTAIMHU HA
KJIMEHTA, YIPABICHUYECKUX KOMIETEHIUH, TMYHON 3(PPEKTUBHOCTH, HABBIKOB MPO-
JaX U TexHuueckoe oOyueHue. Harpyska y Hux HeOousbluasi — iBa TPU TPEHUHTA
exxeMecsayHo (1o ABa AHs Kaxablil). Ho paboTa TpeHepa He ortauuBaeTcs OTIENbHO,
3TH JIOTIOJHUTENbHBIE 00S13aHHOCTU YUUTHIBAIOT MPU UTOTOBOW OIICHKE NIepCoHaIa.
Bo MHOTHX KOMIIaHUSX, B IEPBYIO OYEPElb MHOCTPAHHBIX, IEPEKPECTHOE 00YUECHHE
CTaJIO0 YaCThKO KOPIOPATUBHOM KyJbTYypbl. MeHeIKep MO MAapKETUHIYy Majioro H
cpennero OuszHeca kommnanuu Depo Computers A. TpodumoB paHbIlie paboTal B
MOCKOBCKOM TpencraBuTenbcTBe Microsoft Ha nosunmu CRM Menemxkepa, a 110
TOrO  3aHUMall  JOJDKHOCTh OpaHA-MeHemkepa B  kKommanuu TerraLink
Technologies. On mocenan TPEHUHTY B TOJIOBHOM O(prce CBOMX KOMIIAHUM, a 3aTeM
nepeaBall 3apyoeKHBIN OMBIT poccuiickuM kosuteraM. Kommnanust Microsoft Bo3Bo-
JUT MEPEKPEeCTHOE 00yUEHNE B paHT KOPIOPATUBHOM penuruu. B modoi koMnanuu
CYILLECTBYET CHCTEMa LICHHOCTEM, U MEPEKPEecTHOE 00yueHre o0Jieryaer BHEPEHUE
ATUX MOHSATUN B CO3HAHUE COTPYIHUKA.

KonTposnbHbIE BOIIPOCHL:

1. Ouennte nmpeuMyIecTBa U HEAOCTATKH CHCTEMBI MEPEKPECTHOTO 00y4e-
HUS [IEPCOHAIA.

2. UTo MOXET MOTHUBUPOBATH CAMHUX COTPYAHUKOB OXOTHO JAEJIUTHCS CBOUMHU
3HAHUSMHU?



3. Hexotopsle opranuzanuu, MpaKkTUKYIOIIHE IepeKpecTHOe 00yueHne cTal
KHUBAIOTCS C Tpo0IeMoil yxoa TpeHepoB. Kak Obl BBI TPEAIOKUIN PEIIUTH 3TY TIPO-
onemy?

3aoanue 2

B 2002 r. C. KyXTuH ycTpouscs psAOBbIM COTPYIHUKOM B KPYITHBII MOCKOB-
ckuii UT-xonaunr. Hanpasnenue napopmMaimoHHON 0€301MacHOCTH, KOTOPBIM €My
MOPYYHIIA 3aHUMATHCS, CTaJI0 OBICTPO Pa3BUBAThCS, @ BMECTE C HIM POCia U Kaph-
epa. Uepe3 HEKOTOpOE BpeMsl €ro Ha3HAYWIM PyKOBOAUTE JeM HampasieHus. 1o
uToram paboTel nojpasjaeneHrue KyxTuna nokasanao XOpoIlyo JUHAMUKY Pa3BUTHUS
u ¢uHaHCOBBIE TIoKa3aTenu. Ho B pesynbrare oOCyXIeHUSI BapHAHTOB OyayILIEro
Pa3BUTHUS C PYKOBOJICTBOM KoMNaHUU KyXTHH MOHSUL, UTO C JAJIbHEUIIIUM Kapbep-
HBIM POCTOM IPUAETCS MOBpeMeHUTh. OH Hallesl ce0e HECKOJIbKO HHTEPECHBIX HO-
BBIX MIPOEKTOB, HO B pe3yJIbTaTe UX OOCYXKJICHUS BCE OHU ObLIM MOPYYEHBI IPYTUM
noapazaeneHusaM. Komnanus nepecrana npennarate KyXTHHY BO3MOXXHOCTH AaJlb-
Hewmero pazputus. M B 2004 1. OH NPUHSIT TPEATIOKEHUE TIEPEUTH B HEOOJIBIIIYIO,
MaJIOU3BECTHYIO KOMITaHuo0. [IepBblii roJ HAa HOBOM MECTE€ €My NPUILIOCh OYEHb
HEIPOCTO, OJHAKO,

IPOIsl HECKOJIBKO KapbepHbIX cTyneHel, C. KyxTuH co cBouM nojapaszene-
HUEM ObL BBIJIEJICH B OT/IEIIbHYIO OM3HEC - CTPYKTYpY. KOHTpOJIbHBIE BOIPOCHI

1. O6bsicaute nipuuuny yxona C. Kyxtuna u3 xonaunra. Kakosa posnb n1uu-
HBIX U OpTraHU3aIMOHHBIX (PaKTOpOB?

2. Kakoi Tun MmotuBanuu BeipaxeH y C. Kyxtuna?

3. Kakue u3aMeHeHus B OpraHu3aiiiu Mo3BOJIST MPEoA0JIeTh MPoOieMy MOHO-
TOHHOCTH PabOTHI?

4. Yto MOXKeT cAenarh ciy:k0a rnepcoHana, yToObl COXpaHUTh LIEHHOTO CO-
TpyIHUKA?

3aoanue 3

Hewmenkwuii cortmonor Makc Bedep (1864—1920) Bbiieasit 1Ba OCHOBHBIX CIIO-
co0a OLICHKH JIF0JIel TPU TTPOJBMKEHUU X TI0 KAPbEPHOU JIECTHUIIE: MEPUTOKPATHU-
YECKUU M CyJITaHCKHI. MepuToKpaTuueckuii cnocod moapasyMeBaeT OIEHKY pa-
OOTHHUKOB I10 UX PEATbHBIM JOCTHKEHUSIM, KOTOPhIE BO3MOYKHO U3MEPUTH U 3aPUK-
CUPOBaTh, & TAKXKE CPAaBHEHHUE COTPYIHUKOB MEXITY COOOM MO pe3yabTaTUBHOCTH
WX TPYAOBOM JEATEIBHOCTH, T.€. TO, 4TO cenvac onpenaeisercs kak KPI. Cynran-
CKHI1 CITOCOO OCHOBBIBAETCSI HA TOM, UYTO CaM CYJITaH Iapb-OaTioIIKa WK 0coda,
NpUOIMKEHHAs K HEMY, PEIIal0T «KOT0 KapaTh, a KOTO MUJIOBaTh». BO3MOXKHOCTH
JTOOUTKCS 00JIee BHICOKOTO COIUAIBHOTO TMOJIOKEHUS 3aBUCUT OT TOTO, HACKOJIBKO
YeJIOBEK MPUOJIMIKEH K UMIIEPATOPY, MOJIb3YETCs €ro 0JIaroCKJIIOHHOCThIO, B COBpE-
MEHHOM MHpPE —OT TOT'0, HACKOJIBKO IP(HEKTUBHO PAOOTHUK YCTAHABIMBAET U MOJ-
JIEPKUBAET BAXKHBIEC COLIMAIbHBIE KOHTAKTBI, HACKOJIBKO BBICOK €TI0 TaK Ha3blBae-
MBIN COIMAJILHBIN UHTEJUICKT.

[TepBrrit criocod moctarouno vacto npumensiercs B CIIIA u ctpanax 3anan-
Hoit EBpomnel, rne KPI mo3Bossitor onpeaenuTh BKIIa Kaxaoro paboTHUKA B Jes-
TE€JbHOCTh KOMIIAHUU U OLEHUTh, HACKOJIBKO JAHHBIA COTPYIHUK IeHeH s S50



KOMIIaHUH, HA OCHOBAHUU YET0 ONPEACIIAETCS pa3Mep ero 3apaboTHOM MIaThl U BO3-
MOKHOCTH KapbepHOTo pocTta. BTopoii cnocod noMuHNpoBai Ha 6oJiee paHHUX 3Ta-
nax UCTOPUYECKOIO pa3BUTHs OOIIECTBA, B HACTOSIIEE BPEMS SIBIIETCS Ipeodiiaa-
IOLMM BO MHOTHX a3MaTCKUX CTPaHax.

KOHTpoOJIBHBIE BOIIPOCHI:

1. Kak BBI qymaere, Kakue INpPEUMYIIECTBA M HEAOCTATKH, OIPaHUYCHUS
UMEIOT MEPUTOKPATHYECKUM U CYITAHCKUN MOJAXOJIbI K OLICHKE IepCOHAIa KOMIIa-
HUU?

2. Kako# U3 HUX BBICTYIIAE€T JOMUHUPYIOIIUM B Poccun B yCIOBUSAX PBIHOY-
HOM 3KOHOMHUKH?

3aoanue 4

B pabouem nocesnke TpyArJIach HMHXXEHEP-UHCIIEKTOP apXUTEKTYPHO-CTPOU-
TenpHOro KoHtpouis JI. B palioH HazHauaroT HOBOro apxutekropa. C MepBbIX kK€
JTHE COBMECTHOM AESATEIbHOCTA OHU HE MOJaAWiIv. MexXay HMMH BO3HHK KOH-
GbauKT, KOTOPHBIN 3aTsHYJCSA Ha JiBa roja. B pesynsrare JI. Obu1a 0CBOOOXKIEHA OT
3aHUMAaeMOM TOJDKHOCTH, XOTSI pa0OTHUK OHA T0OPOCOBECTHBIN U 3HAIOLTUH.

JIOTIOJIHUTENIbHBIE MATEPHUAIIBI:

1. U3 oO6bsicuenntit JI. «Hauanocs ¢ Menoyeil: apxuTeKTop 000CHOBAJICS B OT-
JIeTbHOM KaOMHETE, 0TOOpaj y MEHsI KJIIOUYH OT ceiida, 3arpeTuit nojab30BaThCs me-
YaThl0, MAIIMHOM IS OCMOTpa OOBEKTOB, JIMIIWI BCSIKOHM CaMOCTOSTEIBbHOCTH -
BO3MOKHOCTH ITPUCYTCTBOBATh Ha 3aCEAaHUSIX UCIIOJIIKOMA, Ha IPUEME OOBEKTOB...»
«OH (apXUTEKTOp) MEHA BO BceM noyyaeT. [Jaxe B Menouax. Korna s roToBito 10-
KYMEHT 32 €r0 MOJIUCHIO0 U YKA3bIBAIO: «PAalOHHBIN apXUTEKTOP», OH KUPHO HUC-
MIPABJISIET: «APXUTEKTOP pailoHa». «B TedueHue oaHON HEAenr U3JAI0TCA TPU MPHU-
ka3a: «OOBSABUTH CTPOTHl BBITOBOP € MOCIEIHUM MPEAYIPEKICHUEM.

2. Apxutekrop B anpec JI. «Tebe maner B potT He kiaaau. UTo Thl OoJibiie
MOET0 3Haellb?»; «A Thl M HE AOJIKHA 3HATh, YEM MbI 3aHUMaeMcs»; «/lenal, 4To
s TOBOPIO, U BCE TYT!».

3ananue

1. I3yunTh cutyanuio.

2. CocTaBUTh NICUXOJOTUYECKUE XAPAKTEPUCTUKU HA KOHPIUKTYIONTUX.

3. Onpenenutb NPUIUHBI KOH(PIIUKTA.

4. Bricka3zaTh MHEHHUS O BO3MOXXHBIX MYTSAX MPEOI0JIEHUS KOH(DIUKTA.

3aoanue 5

NnxeHepa-nporpaMMucTa BhI3BA K ceOe HAYaIbHUK OTJENa U CKa3ajl, 4To
MPEJACTOUT CJIOXKHas paboTa — MPUIETCS MOCHUACTh HENENbKYy- APYTYH0 CBEpX-
ypouHo. «Iloxanyiicra, s TOTOB, — CKazaJl MHXEHEP, — JeJ0 €CTh Jesio». PaboTy
MpUHEC CTaplInid TeXHoJor. OH cKa3a, YTO HaJ0 PaCCUUTATh YIPABISIONIYIO PO-
rpaMMy Ha CTAHOK JJII MU3TOTOBJICHUS CIOXKHOU neranu. Korma pabouwnii neHb npu-
ONMM3WIICS K KOHITY, MH)KEHEP- IPOrPAMMHUCT JAOCTAJ YePTEkK, YTOOBI MPUCTYIIUTD K
pabote. B 310 Bpems k HeMy MOJI01IIE]T HETOCPEACTBEHHBIN HaYaIbHUK U IOUHTEPE-
COBAaThCs, YTO 3a paboTa. YCiblmaB OOBSICHEHHE, OH O(HUIIMAIBLHO MOTPEOOBA:
«KaTteropudecku 3amperar BBIOIHATH 3Ty paboTy. 3a/laHne caMoro Ha4aJIbHUKA



otnena? Ilycts naet ero yepes MeHs» Uepe3 HEKOTOPOE BPEMS CTAPIIMil TEXHOJIOT
IIOMHTEPECOBAIICS, KaK YT JENa. Y3HaB, YTO BCE OCTAIIOCH HA MECTE, OH PE3KO I10-
BBICHJI TOJIOC HA MH)KEHEpa-porpaMMucTa: «/is 1eds pacnopspkeHrne HaualbHUKA
OTJeJ1a HU4ero He 3HauuT? Bee ooy, Oyaes cuutath B padbodee Bpemsi!

1. BHumarensHO BUMTalTECh B MPOOJIEMHYIO CUTYallMI0 U OTBETHTE Ha BO-
npochl: KakoB xapakrep 3amaHus MOCTYNHWI K nporpammucty? Ilouemy 3amanue
OBLIO OTMEHEHO HEMOCPENCTBEHHBIM HadalbHUKOM? Kak J10KkeH Obul NOCTYIUTh
WHXEHEP-TIPOrpaMMHUCT?

2. B uem 3akioyaetcs npuurHa KOHGIUKTA?

3. Kak BbIiiT! 13 JaHHOTO KOH(IMKTA?

7.3.3 Ouenounsble cpeacTsa no kommerenuuu: [1K-9 — Brageanem mero-
JTaMU ¥ MTHCTPYMEHTAJIBHBIMHU CPEJICTBAMHU, CITIOCOOCTBYIOIIMMU WHTEHCU(DUKAIIUN
MO3HABATENILHON JIEATENbHOCTH B BETEPUHAPHON MUKPOOMOJIOTUH, BUPYCOJIOTHUH,
AMU300TOJIOTUH, MUKOJIOTUN ¢ MUKOTOKCHUKOJIOTUEN U UMMYHOJIOTHEH

7.3.3.1 /Ina mexywieco konmponsn

Temwt 3cce

1. MeToibl M CUCTEMBI OLIEHKH.

2. Ctpareruu mpoBeAEHNs OLEHOK.

3. Buabl JOHKHOCTHOTO NIEpEMEIICHUS] pa0OTHUKOB.

4. IucuuninuHapHbie epeMenieHus: pa0OTHUKOB.

5. IlocTaHOBKA KapbEepHBIX LIENIEH.

6. IHauBHyalIbHOE TUIAHUPOBAHNUE Kapbephl.

7. Opranuszanus U peryJiMpoBaHuE UHAUBUIYAIBHON Kapbephl.
8. B3auUMOOTHOIIEHUS C PyKOBOAUTEIIEM.

9. Tunbl MOTHUBALIMU K KAPEEPHOMY POCTY.

10. MeToIMK1 THarHOCTUKNA MOTUBALMU U KIIFOUEBBIX KOMIIETEHIUH.

Tecmut

1.J{ns compyonuxos u pyxogooumeinei Maaouie2o u cpeoHezo 36eHd CPOK UC-
NoIMAHUSL OTUMCSL OObIYHO:

a) 10 6 MecHIIeB;

0) 1Be HeeNH,

B) 1-3 mecsina;

T') 10 OJTHOTO TOJ1a.

2. Vkaorcume c ueco nauunaemcs npoyeodypa npuema Ha pabomy:
a) MEJIOCMOTPa;

0) arTecTanuu;

B) IPOBEPKHU TOKYMEHTOB;



I') NOJIy4eHUs 3apIiaThl.
3. Onpeoenume gapuanm OOKyMeHmMa, KOMOPbIM pe2iaMeHmupyemcs npoye-

oypa oghopmnenuss Ha pabomy:

emcA.

a) Koncturynueit PO;

0) TpynoBbiM Kogexkcom P®D;

B) 3aKOHOM O TpaBax MoTpeOuTenei;
r) YcraBoM opraHuzaliiu.

4. IIpu npueme na pabomy pabomuux 00IHCeH HANUCAMD.
a) 3asiBJICHUE;

0) MUCHMO;

B) KaJI00Yy;

') XOJaTalCTBO.

5. I'pasicoanun, 3axmouusuuti mpyooeoi 002080p ¢ pabomooamenem s6s-
a) pa0;

0) paboTomarTenp;

B) IIPENIPUHUMATEIT;

I) HAeMHbII pa0OTHHK.

6. Ykaorcume cKkonbKo 9K3eMNIAPO8 MPYO08bliX 002080P08 3ANOIHAEMCS 8 OD-

caHusayuu.’

a) OJTUH;
0) nBa;
B) TpH;

T) YeThIpE.

7. Bolibepume 0oKyMeHm 8 KOmopom npOnuUcamsl YCio8us pabomsl U omobwixa

COMPYOHUKA OP2AHUAYULL:

a) TpyJ0Basi KHUXKKa;

0) TOJDKHOCTHASI MHCTPYKIINS,
B) IIPUKa3;

I') TPYA0BOM 10Tr0BOP.

8. B mpyoosom 002080pe yKkazvleaemcsi:
a) Ha3BaHUE MPEAIPUITHS;

0) 10KHOCTB;

B) 00s13aHHOCTH paboTOAATENS;

I') BCe OTBEThI BEPHbI.

9. Vkaosicume medxrcoy kem modxcem Oblms 3aKA04eH MPYO08oU 002080p:
a) paOOTHUKOM B PaOOTHHUKOM,;

0) padoTHUKOM M padoToAATEIEM;

B) OTIIOM U CHIHOM;



') NPEeno1aBaTeIEM U CTYJECHTOM.

10. JTns pykosooumennetl 8vicuieco 36eHa UCNbIMAMENbHbIU CPOK MOXNCEN CO-
CMAGAAMb:

a) JI0 OJTHOTO MECSIIa;

0) 10 IBYX MECSIICB,;

B) JI0 TO/a;

) 10 HIeCTU MeCSIIEeB.

7.3.3.2 Bonpocul u 3a0anus 011 nposeodeHUs NPOMENHCYmMOUYHO20 KOHMPOJIA
no komnemenyuu:. 11K-9 — BrageareM MeTogaMu U WHCTPYMEHTAIBHBIMU CpeEl-
CTBaMH, CIIOCOOCTBYIOIIMMH WHTEHCHU(UKAIIMU TTO3HABATEIIBHON JEATEILHOCTH
B BETCPUHAPHOM MHUKPOOHMOJIOTHH, BUPYCOJOTHH, SMU300TOJOTHH, MHUKOJIOTHHU
C MUKOTOKCHUKOJIOTUEH U UMMYHOJIOTHEH

Temut pehepamos

1 YnpaBnenue pecypcamu rnpogeccuoHalia rmpH peaausaiui KapbepHOTro po-
cTa.

2. Tunel MOTHBALIUK K KAPBEPHOMY POCTY.

3. AKMeoJIoTHuecKHe YCIoBus U (haKTOPhI PA3BUTHS KaphePhl.

4. Koy4HHT KakK CpeJICTBO YIIPABICHUS KapbepOil.

5. Auarnoctuka npodeccuoHaaIbHON HAMIPABICHHOCTH KaK HAYaJIbHBINA 3Tar

yIpaBJICHUs KapbepOoil COTPYIHUKOB.

6. MeToauKu AMarHOCTUKA MOTUBAIIMU U KIIOUYEBBIX KOMIIETCHIIUH.

7. OMOIIMOHATILHO-BOJIEBBIE PE3EPBBI PAOOTOCIIOCOOHOCTH.

8. JINYHOCTH B OpraHU3alnH.

9. B3auMOOTHOILIEHHS C PYKOBOJAUTEJIEM.

10. DpdexTuBHOCTH Kapbephl.

Bonpocul k 3auemy c ouenkoii

[InaHnpoBaHNE KapbEePHBIX MPOLIECCOB B OPraHU3aIUU.
JKvi3HEeHHBIEC IUKIIBI ¥ 3TAIBl BHYTPUOPTAHU3AIMOHHON Kapbephl.
[InaHnpoBaHNE KapbEePHBIX MPOLIECCOB B OPraHU3aIUU.
Cucrema miaHMpoBaHUs Kapbepbl paOOTHHKA B OpraHU3aLUU.
Ouenka paboThl U paOOTHUKOB.

Onenka paboThl.

MeToabl U CUCTEMBI OLICHKH.

Crpareruu npoBeICHUsI OLICHOK.

. JJoiKHOCTHBIE NepeMenieHus: padOTHUKOB.

10 Buibl 10KHOCTHOTO TIEpeMENICHHs] paOOTHHKOB.

11. lucruninHapHbIE IEpeMEeIIeHNUs] pAOOTHUKOB.
12.3naunmocTh cOOCTBEHHOTO OpeHIa B Kaphepe.
13.CoBpeMeHHbIE PEKOMEHIAINH 110 KaPbePOCTPOUTCIILCTRY.
14.0OcHoBHBIE HaNPaBJICHHS! YCIIEIIHOTO YIIPABIEHUS KapbEePOil.

CoNoa~LDE



15.KoH(UKT, CBA3aHHBIN C MOpaJIbHBIMH MPUHIMIIAMHU TIPU Kapbepo-
CTPOUTEILCTRE.

16.CTpouTenbCcTBO Kaphephbl B OpraHu3aIlny.

17.MotuBanus.

18.1leproapl M KPUTUIECKUE TOUKU Kaphephl

19.Ponb 06pa3oBaHus B Kapbepe.

Ilpakmuueckue 3a0anus 01 3auema ¢ OYEHKOU

3aoanue 1

O3HaKOMBTECH C TPEAJIOKEHHON KaJPOBOM CUTYallUEH, TPOAHATU3UPYUTE €.
Onpenenute BUA Kapbepbl, €€ MOTUB U 3Tall, HA KOTOPOM HaXOJUTCS COTPYIHUK
OpraHU3alyu.

I'maBusiil cnenuanuct Boponos C.A. B 3ToM roay otmedaeT 30-neTue Tpyao-
Boro ctaxa B pupme OOO «MAPC». 3a 311 ro/ibl OH 3aBO€BaJI BCEOOITYIO TI000Bb
Y MPU3HAHUE KOJUIET U PYKOBOACTBA. OH aKTUBHO IMMOMOTAET «HOBHYKAM» BIIMTHCS
B KOJUUICKTHUB, MEepeaéT UM CBOU 3HAHUS U yMeHUs. byyun BrICOKOKBamudUIUpo-
BAHHBIM CIEUUAIMCTOM, OH HEOJHOKPATHO BBIMOJIHSUI Ba)KHBIE 33JJaHUSI PYKOBO/I-
CTBa U YCIICIIHO C HUMH CIIpaBJsuIcs Oiarogaps 60raToMy HaKOTUICHHOMY OTIBITY.
PykoBozacTBO BbicOoko 11eHUT BoponoBa C.A., 3Hast €ro yHUKaJIbHbIE CIIOCOOHOCTH,
AKTHUBHO UCIIOJIB3YET UX B YIIPABJICHUU OPTaHU3ALIMUECH.

3aoanue 2

O3HaKOMBTECH C MPEITIOKEHHON KaAPOBOM CUTyallUEN, TPOAHAIIU3UPYHUTE €€.
Onpenenute BUA Kapbepbl, €€ MOTUB W dTall, HA KOTOPOM HAXOJIUTCS COTPYIHUK
OpraHu3alyu.

[TosiBneHue otnena MapKeTHUHTa HA MPEANPUATUM MPUBEIO K YBEIUUYECHUIO
pOoJaXx NpoAyKIHH Ha 15 %, HO paboure OCHOBHOI'O IIPOM3BO/ICTBA COUJIM HECIIPa-
BEJIJIMBBIM, YTO 3apIjiaTa MApPKETOJIOTOB B CPEAHEM CYIIECTBEHHO BBIIIE, YEM Y HUX.
DTO0 MPUBEIIO K CHIYKEHHUIO BEIPA0OOTKY M YBOJIBHEHHUSM B OCHOBHOM IPOM3BO/ICTBE.

3aoanue 3

O3HaKOMBTECH C TPEAJIOKEHHON KaJPOBOU CUTyallUEH, IPOAHAIUZUPYUTE €.
Omnpenenure BUI Kapbepbl, €€ MOTHB M 3Tall, HA KOTOPOM HAaxOJIUTCSA COTPYIHHK
OpraHu3alu.

B otnene ¢gupmbl Bce COTPYAHUKU B BBIXOJIHBIE BCTPEYAIOTCA M UTPAIOT B
¢byT00a. HOBBIN COTpYAHUK CUEN 3TO MyCTOM TPaTOW BPEMEHH U OTKA3aJCsl MPHUCO-
eauHuThes. Ilocne yuk-sHAa BCe MOCTOSHHO OOCYXIalM BBIXOJHBIE, & HOBUYOK
YyBCTBOBAJ €051 OTBEPKEHHBIM. Takoe OTHOIIEHHE OBICTPO PaCHPOCTPAHUIIOCH U
Ha CITy>KeOHbIE Jiena.

3aoanue 4

O3HaKOMBTECH C TPEAJIOKEHHON KaJPOBOM CUTYallUEH, MPOAHAIUZUPYUTE €.
Onpenenute BUA Kapbepbl, €€ MOTUB U 3Tall, HA KOTOPOM HaXOJHUTCSI COTPYIHUK
OpraHU3alu.



OddexkTuBHOCTH OTEa OblJIa HEBBICOKOH, PYKOBOAUTEh BUJICT IPUYHUHY B
OTCYTCTBUU CIIOYEHHOCTH M MHOTOUYMCJIEHHBIX MEKJIMYHOCTHBIX CThIUKax. Pyko-
BOJUTEID BBEJI )KECTKHE CAHKIIMHU — 3a 0gHO ono3gaHue Ha 10 muH. uirenue 50 %
MPEMHUHU, 32 OIMMOKY HEKPUTHUYECKOTO XapaKTepa — MOHIKEHHE B JIOJDKHOCTH Ha
2 Mecsilia, YTO BBI3BAJIO PE3KOE HEJOBOJIBCTBO BCEX COTPYIHUKOB.

3aoanue 5

O3HaKOMBTECH C TIPEAJIOKEHHON KaPOBOU CUTYallUEH, MPOAHATIUZUPYUTE €.
Onpenenure BUII Kapbepbl, €€ MOTHB W 3Tall, HA KOTOPOM HaxOJUTCA COTPYIHHK
OpraHU3aLHU.

CoTpyaHUK popaboTall Tof, U BECh r0JI MOJIy4aJl 3aMEYaHNs U HaKa3aHud 3a
HETOYHOE MOHUMAaHKEe CBOMX (pyHKIUU. B TO e Bpemsi Bce MONMBITKH YTOUYHUTh HX,
O3HAKOMHTHCS C O(UIIMATBHONU TOKHOCTHOM MHCTPYKIIMEH M TpeOOBAHUSAMU K
JOJKHOCTH BBI3BIBAJIM Pa3IpaKEHUE HEMOCPEICTBEHHOro pykoBoauTtens. Pabort-
HUK YBOJIWJICS.

3aoanue 6

O3HAKOMBTECH € IPEUIOKEHHOMN KaIPOBOM CUTYyaLMEN, IPOAHAIM3UPYNUTE €€.
Onpenenure BUI Kapbepbl, €€ MOTHB M 3Tall, HA KOTOPOM HAaxOJIUTCA COTPYIHHK
OpraHU3alnH.

B otnen VII opranusanuu, rae padoTain ONBITHBIE COTPYIHUKUA CO CTAXKEM
6onee 10 sner, ObUT IPUHSAT HOBBIM, MOJIOAOW M aMOMILIMO3HBIN COTPYIHUK. Mexny
HUM M OTIBITHBIM MHCIIEKTOPOM M0 KaJpaM BO3HHKJIA KOHKYPEHIUs, KOTOpas MpH-
oOpena 4epThl KOH(PJIMKTA — CIOPBI IO TOBOAY METOJIOB padOThI, JKE€JTaHUE JIOMUHHU-
poOBaTh, JOOUTHCS JTYUIIMX PE3yJIbTaTOB, HO MOJAABUB CONepHUKa. Jpyrue coTpya-
HUKH OTZENa pa3IeINInuCh, HO OCHOBHAS 4aCTh MOAJEPKAJIa ONBITHOTO Y IPOBEPEH-
HOTO KOJUJIETY.

3aoanue 7

O3HaKOMBTECH C TPEMAJIOKEHHON KaJPOBOU CUTyallUEH, IPOAHAIUZUPYUTE €€.
Onpenenute BUA Kapbepbl, €€ MOTUB U 3Tall, HA KOTOPOM HaXOJUTCS COTPYIHHUK
OpraHU3alUu.

Jleonun Kosmios, Beimyckauk IITY, mpumen Ha 3aBog «CTpoiaeranby 3a
noJyiyaca 7o cMeHbl. HakaHyHe B oTziesnie KaJapoB emy Jainu TenedoH MacTepa apMa-
TYpHOTO 11€Xa, HA YYaCTKE KOTOPOTo eMy MPEeACTOsIIO0 padoTaTh. MUHYT iecATh OH
NBITAJICA JO3BOHUTHCS 10 MPOXOJHOM, TOKA, HAKOHEII, HE 3aCTal MacTepa Ha MECTE.
«HanpaBuim ko MHE?» — cripocun TOT. «Hepe3 10 MUHYT MutaHepKa — OAXOAU K
ATOMY BPEMEHU», — U TOBECUJI TPYOKY. 3aB01 ObLI 000N, HE3HAKOMBIHN. TOJIBKO
yepe3 15 munyT KoBIIOB pa3sickall CBOM 11€X U y4acTok. Bce pabouue yxe ycnenu
NOJIYYHUTh 3aJaHusl, U OH YCJBIIIAJ JIMIIb, KAK MacTep «HACTpauBa» BCEX Ha BbI-
MOJIHEHUE CPOYHOTO 3aJ]aHus, TO YroBapuBasi, To yrpoxas. Korna Bce yuuim, Mactep
3aMeTHs1 HoBHUKa: «A, 310 ThI? Ilolimem k ctanky».OHH J0JTO MPOOHPATUCH TIO
LEeXy MEXK]ly CTaHKaMH, [TOKa HE MOJIOUUIN K CTAaHKY, KOTOPBIM CTOSJT HECKOJIBKO B
ctopoHe. CTpy»Ka BOKpYT HEro Oblja He yOpaHa, HHCTPYMEHTHI pa30pocaHbl, HO
CTaHOK (3TO OBUIO BUIHO) — HOBBIKA. — UTO, MpUXOAUIIOCH pabOTaTh HA TaKOM? —
Her...



HoBenbkuii, TOJNIBKO TpU Mecsla, Kak nojay4rin. Bunuiib, cpa3y tebe qoBe-
psieM. BOT To1bKO HE TOBE3JI0 TOMY, UTO 10 TeOs 31ech padboTai. [lo3aBuepa moien
Ha 00ef1, a oTTyAa — B 00opHUILY. [Toka moOyab Ha ero Mecrte, a BEpHETCA — MIOCMOT-
puM. TbI ipubepu noka 3/1€ch, MOJAITOTOBb CTAHOK, a s MUHYT Ha ABAIATh K HAYaJlb-
HUKY 1Iexa cOeraro, mocje MoTojKyeM, yTo Kk ueMmy. HoBUUOK ¢ TOTOBHOCTBIO MIPH-
HSJICS 32 YOOPKY, coOpall CTPYXKKY, pa3siokuiI MHCTpyMeHT. Ho korma moameran
I0J1, €r0 3aCTaBUJI B3APOTHYTh PE3KUI CBHUCT: HA HETO YyTh HE HAE€XAJI AJIEKTPOKAP.
DNEeKTpOKapIIMK YBUJIEN UCIyraHHOE JIMI0, MpOoKpuyal HOBUUKY: «He 3eBaii, ca-
nara!y.

ITocne 3toro KoBmioB Bce BpeMsi OrJisAIbIBajICs ¢ onackoil. OH y»ke 3aMeTuI,
YTO HaJ0 OCTEPEraThCs HE TOJIBKO 3JIEKTPOKAPA, HO U KpaHa, KOTOPBIA 4aCTO CHOBAJI
HaJl TOJIOBOM. MacTep BepHyJICs yepes rnoavyaca. — 1ak, TOBOPUIIb, HA TAKOM CTAHKE
paboTtaTh He noBoAMIOCk? Toraa cimymiail. I oH ctan pacckasbiBaTh, Kakasi 3TO XO-
pouiasi MalMHa, HA KAKOM IIPUHIUIIE OCHOBAHO €€ ACHCTBHE, KAKOBBI TAPaMETPhI U
XapaKTepUCTHUKHU, KaK HY’)KHO YXa)XKHUBaTh 3a CTAaHKOM. Bce BpeMst uepe3 HECKOIbKO
npeioKeHnt oH nepecnpamuBai: «ScHo? [TonsaTHO?» — 1 KoBIIOB noamakuBa.
VY 10BIE€TBOPEHHBIN TaKON OOCTOSTEIBLHON M JIOXOIYHMBOM, IO €ro MHEHHIO, Oece-
noii, mactep ernie pa3 nepecrnpociit: «[lousTHO?». [lomydnn cHOBa Bce TOT ke poo-
KU1 OTBET, 000 Ipsitolle TTOXJI0Mall HOBUUKA 110 Tuieuy: «Hy BOT u HaunHaii. 3aroto-
BOK TeO€ XBAaTUT, a HACUET UHCTPYMEHTA CIpoculllb y TepeHThruYa, HaIlIeTo “cTap-
IIMHBL ).

HoBu4ok xoTen crnpocuth, KTO TakoM TepeHThUY W TAE€ €ro HAUTH, HO HE
OCMEJIWJICS, /1a U MacTep y»Ke €ro He yciblman 0bl. PaboTa muia HopMallbHO, HO C
HEMPUBBIYKU OH BCE-TaKu mopesan najiel. beiio He 0coOeHHO 00JIbHO, HO KPOBb
nuia CWIbHO. [10HSIT rO0BY, XOTEN CIPOCUTD, TI€ MOXKHO CJI€NIATh MEPEBA3KY, HO
CHOBA HE OTBAXMUJICA: BCE COCPEAOTOUYEHBI — 3aIaHUE CPOYHOE, HE 110 Hero. Koe-kak
MEPETSHYJ IMaJiel] HOCOBBIM IUIaTKOM M CHOBA MpHUHsUICS 3a neno. OTtopBalics OT
CTaHKa HEOXUJAHHO — 3aMETHJI, YTO CTajlo MeHble myma. Cyas Mo BpeMEHH,
Hayajcs o0en, u Bce 6e3 Hero ynutd. [Toka oH nckan, rae 15-i 1iex, B KoTopoM Haxo-
JUIach CTOJIOBas, OMO3Jal — CMeHa yke orobenana. [loxkanenu ero B CTOJIOBOM,
nmokopMuii, uem moriu. [lociie obena Bee mio, B o01iem, 6y1aronorydso. B geTsipe
yaca KoB1ioB coOparicst 0110 c1aBaTh paboTy (eMy, Kak MOAPOCTKY, padouHii 1eHb
MOJIOKEH Ha Yac MEHbIIE), HO MacTepa He ObUIO BUAHO. MacTep moiomien K Hemy
JUIIb B KOHIIE pabovero JHs, OCMOTpEN, YTO cAenaHo, noxsamui: «lIpogomkaii B
TOM ke ayxe!». U TyT e 3acnenin, cChliasich Ha 3a00ThI: « TBOS cMeHa KOHYMIIACH,
a 'y MeHs, Opat, 1eHb HCHOPMUPOBaHHbI». Y KoBII0Ba OBLIO K HEMY MHOTO BOTIPO-
COB: XOTEJIOCh 3HATh, CKOJIBKO 3apaboTal, Kakas pabota OyJieT 3aBTpa, HO I0Ky4YaTh
ATUMU MEJIKUMU JIeJIaMH, OTPBIBaTh OT 00Jiee BAXKHBIX OH HE PEIIUIICS, TeM OoJiee
4YTO MacTep yke OblI Janeko, a Bce padoune pazouuich. Huyero He ocraBanoch
OombIIe, KaK OTIPABUTHCS CO CBOMMH BOIPOCAMH JIOMOM — 10 yTpa. A 4To Oyner
3aBTpa?

3aoanue

1. ITpoananu3upyiiTe MOBEICHUE U JEUCTBUSI MacTepa MO OTHOILLIEHHUIO K MO-
JoioMy pabouemy.

2. JlaiiTe ICUXOJIOTUYECKYIO OIIEHKY TIEPBOTO pabOYero THSI HOBUYKA.



3. Onpenenure 1enecooOpa3HOe MOBEACHUE U ACHCTBUS MacTepa B JTaHHOU
CUTYyalUU.

3aoanue 8

Pernonanbubiit aupexktop no CHI' MHOTOHAIIMOHATBHON (DapMalieBTHUECKOM
KOMITaHUU TIPUTIIACKII MIPEnoiaBaTesieid 0OlHOM U3 MOCKOBCKUX OW3HEC-IIKOJ MOJ-
rOTOBUThH MpOrpamMMmy OOY4YEHUs Uil PYKOBOJMUTENEH PETMOHAIBHBIX MPEICTaBU-
TenbCTB. 110 ero 3aMbIiciy, M0 OKOHYAHUU ITPOTPAMMbl PYKOBOJUTEIN JTOJKHBI I10-
JYYUTh YETKOE MPECTaBICHUE O CBOUX 3a/ayaxX, PYHKIHIX U 00SA3aHHOCTSIX, BBI-
paboTaTh HABBIKU YIIPABIECHUS IPEACTABUTEILCTBOM, KOTOPBIE 3aHUMAIOTCS PEau-
3alMel MPOAYKIMH B PETHOHAX U B KOTOPBIX PabOTaeT OT TPEX /0 MATH YEJIOBEK,
IIOHATH KYJIbTYPY MaTEpUHCKOM KOMITaHUU. [0 c10BaM permoHaIbBHOrO TUPEKTOPA,
U3 JABAJLATH PYKOBOJAMTENIEW IPEACTABUTENBCTB JUIIb JBOE YYaCTBOBAIM B IIPO-
rpamMMe TmpodeccroHansHOro 00yueHus B 3anagHoi EBporie, octanbHbIE T0BOJIb-
CTBOBAJIMCH "MHCTPYKTaXXOM Ha pabouem mecte". BoJabIIMHCTBO U3 HUX paboTaeT B
KOMIIAaHUM MEHbIIIE OJTHOTO ro/a, IpUYeM MX Kapbepbl BeCbMa pa3HOOOpa3Hbl, OT
WHXEHEPOB-MEXaHNUKOB JI0 XUPYPIOB.

Bomnpocsr

1. C yero cienyer Ha4yaTh MOATOTOBKY MPOrpaMMBbl COTPYIHHKaM OU3HEC-
IIKOJIBI?

2. IlopekoMeHyiiTe MOCIEN0BATENIBHOCTD JEHCTBUN O ITOATOTOBKE U peau-
3alMK POTPaMMBbl OOY4EHHUS?

3. Kak onieHuTh 3(heKTUBHOCTH TaHHOM IPOrpaMMbl 00yUYeHUs1?

4. Kakue meroasl oO0ydeHus: OyayT HauOojee NpUeMIIEMbIMU U1 JaHHOU
IIPOTPaMMBbI?

3aoanue 9

Anexkceit KabanoB, nupekTop no mnepcoHairy ToproBoil ¢upmel "Catyph",
BEPHYJICSI C CEMHHApa MO YIPABJICHUIO YEIOBEYECKUMHU PECYPCAMU € LIETIBbIM HA0O-
POM HOBBIX HJIEH W DHTY3Ma3MOM BOIUIOTUTH WX B ku3Hb. Hambomnee uHTEpEecHOM
eMy I0Ka3ajach TeMa IUIAHUPOBAHUS M Pa3BUTHUS Kapbephl. AJEKCEel pacckasal o
Helt ['enepanbHOMY aupekTopy "CarypHa" KOMIIaHuH, 0OBEIUHSIONICH TPU KPYTI-
HBIX Mara3svHa B Pa3JIM4YHbIX paiioHaXx MOCKBBI. | €eHepanbHbIl TUPEKTOP 3aUHTEPE-
COBAJICSI PacCKa3oM AJIEKCesl U MOMPOCHII €r0 MOATOTOBUTH CIIEHUAJIBbHOE 3aHATUE
1151 Beicux pykoBoautenierd "CarypHa". Uepes nBe Henenu Ajekceil mpoBel oj-
HOJIHEBHBIM ceMHuHap ¢ 12 BbICIIMMU pyKOBOAUTENSIMU KoMmanuu (I'eHepanbHbIN
JUPEKTOP NMPHUHSI B MOCIEIHIOI0 MUHYTY PELIEHUWE HE y4aCTBOBATH B CEMMHApE,
yToOBI "HE cMylaTh noguMHeHHbIX"). CemuHap npomen Ha "ypa", pyKOBOIUTENH
OBLIIM aKTUBHBI, 33/1aBAJI MHOTO BOIIPOCOB U MTPOSIBUIIM OOJIBLION MHTEPEC K pa3BU-
THIO KapbEPBI.

Ha cnenyrommuii nens ['eHepanbHbli AMPEKTOP U34aJ IPUKA3, PEAIUCHIBALO-
L1l BCEM pYKOBOAUTENSIM «CaTypHay MOATOTOBUTh B TEUEHHUE HEJEIU IIaHbI pa3-
BUTHSI KapbEPbl U CAATh UX JUPEKTOPY MO NepcoHaly. B Ha3HaueHHbIN CPOK AJlek-
Cell MOJy4Yuns TOJIBKO JBa IUIaHA. B TeueHue ciielyronmx IByX HEJENb €Ile YEThIPE.
OcTtanbpHbIe PYKOBOJIUTEIN OOCIIATN, 4TO "MPUHECYT 3aBTpa'", HO HUYETO HE MPH-
Hocuiu. OxHako OoJblie Bcero AJieKces pacCTPOMIIO COAEpKaHME IUIaHOB: OHU



OBLITM HaMMCaHBI KaK OYITO MO KOTUPKY U COAEPIKATN OJUH IMMYHKT: « X049y COBEp-
HIEHCTBOBATHCA B 3aHUMAEMOM JOJKHOCTIY.

Bormpocst:

1. B yeM mpuumrHa NoOIy4eHHOro AJIEKCEeeM pe3yJibTara?

2. Kak emy cie10Bajgo NOCTYIUTh?

3. YUto nenath B CIOKUBIIEHCS CUTYallUH?

3aoanue 10.

Nnxenep opranuzanuu boraToB 1o 3aaHuI0 PYKOBOAMUTENS BbieXal B KO-
MaHJIMPOBKY B OpraHU3AIMIO, PACIIOJIOKEHHYIO B IpyroM ropojie. B ykazanHoi op-
raHu3anuy OblJIa YCTAaHOBJICHA IIECTHHEBHAS paboyast HEJCISI C OJJHUM BBIXOHBIM
THEM B BockpeceHbe. [0 Bo3BpameHnn u3 KOMaHAUPOBKH boratoB oOpaTwiics K
PYKOBOJIUTEIIO C TMPOCHOOH MPEAOCTaBUTh €My APYTHE THU OTAbIXa 3a paboTy B
cy000TYy 10 MECTYy KOMaHUPOBKH, MIOCKOJBKY B €r0 OpraHU3aIiK yCTAaHOBJICHA 15
TUJHEBHAs paboyasi HeIesl ¢ BBIXOIHBIMU JTHSIMH B CyOOOTY U BOCKpeceHbe. Pyko-
BOJUTENb OTKa3ald boraroBy, cunras ero TpeboBanust He0OOOCHOBaHHBIMU. boraTtoB
obparuncs B KTC.

1. Kak cnenyer pemuTs JaHHBIN Criop?

7.4 MetoauvecKkue MaTepuaJibl, ONpeae/silolue Npouexypbl oOleHuBa-
HHUSl 3HAHMH, YMEHHH, HABBIKOB, XaPaAKTEPHU3YyOIIHUX 3Talbl (JOPMUPOBAHUSA
KOMIIeTeHINI

KonTtpons ocBoenus qucuuiuiviel «llnanupoBanue pa3BuTHs Kapbepbl U IMUHOCTU» IPO-
BOJAUTCA B coryacHo ¢ [lonokeHneM cUCTeMbl MEHEKMEHTA KauecTBa HOPMAaTUBHBIN aKT YHU-
Bepcuteta [1n KyoI'AY 2.9.4 «Tekyuuii KOHTPOJIb yCIEBA€MOCTH M IPOMEXKYTOUHAsI aTTeCTAL[H
aCIHUPAHTOB, OOyYarOIMXCcs 10 00pa30BaTeIbHBIM MPOrpaMMaM BBICIIETO 0Opa30BaHUs — IMPO-
rpaMMaM IOJArOTOBKH HAyYHO-IIEAArOTMYECKUX KaIPOB B aCIIMPAHTypeE», YTB. IPUKA30M PEKTOPa
26.09.2016 r. Ne 303a.

Kpurtepun onenkn 3HaHni 00y4aeMbIX NPH NPOBEICHUH 3CCe

OneHka «0TJIHYHO» — BBICTABIISETCS aCIIMPAHTY, [TOKA3aBIIEMYy BCECTOPOHHUE, CUCTEMa-
TU3UPOBaHHbIE, [NTyOOKHE 3HAHUS BOIIPOCOB M YMEHHE YBEPEHHO MPUMEHSITh UX Ha MIPAKTUKE NpU
pelLIeHNH KOHKPETHBIX 3a]1a4, CBOOOHOE U IPABUIbHOE 0OOCHOBAHUE MPUHATHIX PEIICHUI.

OneHka «X0pouo» — BBICTABISAETCS aCUPAHTY, €CIIM OH TBEPJO 3HAET MaTepuall, rpa-
MOTHO U IO CYIIECTBY M3JIaraeT €ro, yMeeT NPUMEHATh NOJYyYEHHBIC 3HAHUS HA NPAKTUKE, HO
JIOTTYCKaeT B OTBETE MJIM B PEILIEHUH 33/1a4 HEKOTOPbIE HETOYHOCTH, KOTOPHIE MOKET YCTPAHUTh C
MIOMOUIBIO JOIOJHUTENIBHBIX BOIIPOCOB MPENOIABATENS.

OrneHka «y10BJ1eTBOPUTEIbHO)» — BBICTABIISIETCS ACIIMPAHTY, [TOKa3aBlIeMy ¢pparMeHTap-
HBI{, pa3pO3HEHHBIN XapaKkTep 3HaHUH, HEIOCTaTOYHO MPaBUWIbHBIE (POPMYIUPOBKH 0a30BbBIX MO-
HATUH, HApYIICHUS JIOTHYECKOM MOCIeA0BaTEIbHOCTH B U3JI0KEHUHU MMPOTPAaMMHOI0 MaTepHania,
HO TIPU 3TOM OH BJIa/I€€T OCHOBHBIMHU NMOHSITHAMHU BBIHOCUMBIX T€M, HEOOXOAUMBIMU JIS 1ajb-
Heliero o0y4eHus U MOXKeT MIPUMEHSITh MOJIydeHHbIe 3HaHUS 10 00pasily B CTaHAAPTHON CUTYya-
LUU.

OrneHka «HeyA0BJIeTBOPUTEIbHOY» — BBICTABIISIETCS ACIIUPAHTY, KOTOPBIN HE 3HAET 00JIb-
1Iei YaCTH OCHOBHOTO COJIeP>KaHMsI BBIHOCUMBIX BOIIPOCOB TEM AMCLUIUIMHBI, IOMyCKaeT Irpyoble



OmMOKU B (HOPMYIMPOBKAX OCHOBHBIX IMOHSATUH U HE YMEET HMCIIOJIB30BATh MOTYYCHHBIE 3HAHUS
IIPY PELICHUN TUIOBBIX IPAKTUYECKUX 3a/1a4.

Tect — cucTema CTaHAAPTU3UPOBAHHBIX 3aJJaHUH, TTO3BOJISAIONIAS AaBTOMATH3UPOBATh IIPO-
HEeypy U3MEpPEHUs YPOBHS 3HAaHUN U YMEHUHN 00y4aronerocs.

Kpurepuu onenku 3HaHUI 00ydaeMbIX TPH MPOBEIACHUN TECTUPOBAHHMS.

OreHKa «OTIMYHOY BBICTABISIETCS TIPY YCIIOBUH MTPABIIIBHOTO OTBETA CTYACHTA O0Jiee ueM
Ha 85 % TeCTOBBIX 3aJaHHUIl.

OneHka «XOpOIIO» BBICTABIACTCS MNPU YCIOBUU MPABUIBHOTO OTBETAa CTYACHTA Ha
71-85 % TecTOBBIX 3aJaHUH.

OrneHka «yJ0BJIETBOPUTEIBHO» BBICTABISETCS MPU YCIOBUM MPABHIBHOIO OTBETA CTY-
nenta Ha 51-70 % TecTOBBIX 3aJaHMUIA.

OueHka «HEYJTOBJICTBOPUTEIILHO» BBICTABJISETCS MPU YCIOBHHM HEMPaBUIBLHOIO OTBETA
crynenrta Ha 50 % u Oosiee TECTOBBIX 3aJJaHUM.

Kpurepusimu ounenku pedepara sBisioTCS: HOBU3HA TEKCTa, 00OCHOBAHHOCTH BBIOOpA
HUCTOYHUKOB JINTEPATYPHI, CTENICHb PACKPBITUS CYITHOCTH BOMPOCA, COOTIOACHMS TPeOOBaHUH K
0hOpMIICHHUIO.

OrneHka «omauyHo» — BBITIOJIIHEHBI Bce TpeOOBaHMs K HalMcaHUIo pedepaTa: 0603HaueHa
npobiieMa 1 000CHOBaHA €€ aKTYaJIbHOCTb; CJIEJIaH aHAJIN3 Pa3IMUHbIX TOUYEK 3PEHHUS Ha paccMmar-
pPUBAEMYIO MPOOJIEMY U JIOTHYHO M3JI0KEHAa COOCTBEHHAs MO3UIINS; C(HOPMYIUPOBAHBI BBIBOIBI,
TE€Ma PacKphITa MOJTHOCTHIO, BBIACPkKAH 00BEM; COOTIOCHBI TPEOOBaHMS K BHEITHEMY O opMIIe-
HUIO.

OreHka «xopouto» — OCHOBHBIC TPEOOBaHUS K pedepaTy BHITIOTHEHBI, HO IIPU 3TOM JIOTTY-
HIeHbI HeOUETHI. B 4acTHOCTH, IMEIOTCSI HETOUHOCTHU B M3JI0KEHUH MaTepuasa; OTCYTCTBYET JIO-
rUYecKas Mociae0BaTeIbHOCTh B CY)KICHUSIX; HE BhIZEpKaH 00bEM pedepara; UMEIOTCs YITyIle-
HUS B 0OpPMIICHUHU.

OueHka «yoosnemeopumenbHo» — UIMEIOTCS CYIIECTBEHHbIE OTCTYILIEHUS OT TpeOOBaHUI
K pedepupoBanuio. B yacTHOCTU: Tema OCBEIIeHA JHIIb YAaCTUYHO; TOMYIICHbI (haKTUUECKUe
omuOKH B coiepkaHuu pedepara; OTCYTCTBYIOT BBIBOJIBI.

OneHka «Heyoos1emeopumensHo» — TeMa pedepara He pacKpbITa, OOHAPYKUBAETCS CYIIe-
CTBEHHOE HEMIOHMMaHHUe po0IeMbl WU pedepar He TPEe/ICTaBIeH BOBCE.

Kpurepun ouneHKkH 3HAHUH IPH NPOBECHUH 324€Ta ¢ OLEHKOM

O1eHKka «3a4TeHO» JIOJDKHA COOTBETCTBOBATh MapaMeTpaM 00N M3 MOJO0KHUTEIbHBIX
OLIEHOK («OTIMYHOY, «XOPOLIO», «yIOBIETBOPUTEIBHO»), «HE 3a4TEHO» — ITapaMeTpaM OLICHKH
«HEYJOBIETBOPUTEIBLHO.

OneHka «0TJIMYHO» BBICTABISIETCS] aCHUPAHTY, KOTOPBIM 00J1aaeT BCECTOPOHHUMH, CH-
CTEeMaTU3UPOBAaHHBIMU U TIYOOKMMH 3HaHMSAMHU MaTepuaia yuyeOHOHl MmporpaMmbl, yMEET CBO-
00/1HO BBIMOJIHATD 331aHUS, IPEAYCMOTPEHHbIE YU€OHOM MPOrpaMMOii, YCBOUJI OCHOBHYIO U O3Ha-
KOMMJICSA C JOIOJTHUTENBHOU JINTEPATYPOH.

OrneHKa «X0po10» BBICTABISIETCS aCUPaHTy, 0OHApYKUBILIEMY MOJTHOE 3HAaHHE MaTepu-
asia yueOHOM MporpamMMmbl, YCIEIIHO BBIMTOJIHAIOIIEMY PeyCMOTPEHHbIE Y4eOHON MporpaMMon
3aJJaHusl, YCBOMBIIEMY MaTepHall OCHOBHOW JIUTEpaTyphl, PEKOMEHI0BaHHOM yueOHOI mporpam-
MOH.

OrneHKa «y/10BJIE€TBOPUTEIbHO» BBICTABIISIETCS ACIUPAHTY, KOTOPHIN MTOKa3aJl 3HAHUE OC-
HOBHOTO MaTepuasia y4eOHOW ImporpaMMel B 00beMe, T0CTATOYHOM M HEOOXOIUMBIM Ui JAajlb-
Helel yueObl ¥ mpeCcToAIIei paboThl, CIPaBUJIICS C BHITOJTHEHUEM 3aJaHHM, TPEAYCMOTPEHHBIX
y4eOHOI1 mporpaMMoi, 3HAKOM C OCHOBHOM JIUTEPAaTypOl, peKOMEHJOBAHHOM y4eOHOM mporpam-
MO.



OneHka «HeyI0BJeTBOPUTEJbHO» BBICTABISAETCS aCIUPAHTY, HE 3HAIOLIEMY OCHOBHOMU
YacTU MaTepuasia yueOHOH NporpaMmsl, JOMYCKAIOIIEMY IPUHIUITHAIBHBIE OIIMOKY B BBIITOJIHE-
HUU [IPENYCMOTPEHHBIX YUEOHOH MPOrpaMMON 3aJJaHui, HEYBEPEHHO C OOJIBIINMHU 3aTPYyIHEHU-
SIMU BBIIIOJIHSIOIIEMY [TPAKTUYECKHE PAaOOTHI.
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Temmnap P. - Mocksa : Ansninaa [1a6m., 2016. - 242 c.: ISBN 978-5-9614-5176-4.

- Tekct : anektponnsiid. - URL: https://znanium.com/catalog/product/916132

JlonoJiHMTE IbHAA y4eOHas JUTepaTypa

1. 11 BparoB pykoBoauTesns: Mozaenu NoBeIeHHsI, CIOCOOHBIE Pa3pyIIUTh Ka-
peepy u 6usnec: Hayuno-nonynspuoe / Jortnux . - M.: Ansnuna IlaGnuiep,
2018. - 186 c.. ISBN 978-5-9614-6912-7 - Pexum nocryna:
http://znanium.com/catalog/product/1001957

2. Kusnb kak crapran: CTpoii Kapbepy 1o 3akoHaM KpeMHueBo# 10uHbI /
Xobdwman P., Kacroua b. - M.:Anpniuna I1a6m., 2016. - 237 c.: ISBN 978-5-9614-
2227-6 - Pexxum poctyna: http://znanium.com/catalog/product/912733



http://www.iprbookshop.ru/87486.html
https://znanium.com/catalog/product/1003586
https://znanium.com/catalog/product/923707
http://znanium.com/catalog/product/923768
https://znanium.com/catalog/product/916132
http://znanium.com/catalog/product/1001957
http://znanium.com/catalog/product/912733

3. Tomouek, B. A. IIpodeccronanbHas Kapbepa Kak COLUATbHO-TICUXOIOTH-
yeckuil peHomeH / B. A. Tonmouek. — Mocka : U3natensctBo « MHCTUTYT mICUXO0-
aorun PAH», 2017. — 264 c. — ISBN 978-5-9270-0352-5. — TekcT : 3lIeKTpOoH-
HbIl // DnexkrponHo-O6mOmmuoreunas cucrema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/88093.html
Ton-menemxkep. Kak mocTpouTs Kapbepy B MEXIYHAPOIHON Kopropaluu: YueOHoe
noco6ue / Il{ep6akoB b. - M.:Ansniuna I1a6i., 2016. - 200 c.: 70x100 1/16 (Ilepe-
IET) ISBN 978-5-9614-5227-3 - Pexum JOCTyTIA:
http://znanium.com/catalog/product/925652

9 Ilepeuennb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH

«AHTepHET»
IlepeyeHb 31eKTPOHHO-0MOJINOTEYHBIX CHCTEM:
Ne HaumenoBanue Tematuka
Znanium.com YHuBepcampHas
2 IPRbook YHuBepcampHas
3 OOpaszoBaTenbHbld | YHHUBEPCATbHAS
noprtan Kyol'AY

IlepeueHb HHTEPHET CANTOB:

1. Hayunas snekrponnas 6udnunorexka eLIBRARY.RU http://elibrary.ru.

2. ®epepanbhblii mopTan Poccuiickoe odpasosanue http://edu.ru/

3. [legarornyeckas oubmmoreka http://pedlib.ru/

4. Obpa3zoBateabHbII BUaco opTan http://univertv.ru/

5. Uurepuer- moprtan MCTOpUs OTEUECTBEHHON IICUXOJOTHU U MEAaroruKu
http://www.psyche.ru/

6. O6mas nexaroruka http://gnpbu.ru/web_resy rs/Obsh_pegag_8.htm

7. YuebHO-MeToaudeckuit mopran https://www.uchmet.ru/

10 MeToauyeckue yKa3zaHusi JAJsi 00y4alOIMXCHA MO OCBOEHUIO JMCIHU-
TUTHHBI

1. TonmmauéB A. B. YmparieHue nepcoHAJIOM: IJIAaHUPOBAHHE M OIIEHKA
[DnexTpoHHBIHN pecypc] : yueObHoe mocooue / A. B. Tonmaues, I'. O. UckannapsH. —
Kpacnonap : Ky6I'AY, 2018. — 113 c. — Pexxum nocryna:

https://edu.kubsau.ru/file.php/123/Uchebnoe posobie Upravlenie personalom 1
421688 vl .PDF.

11 Ilepeyenb MH(POPMAIMOHHBIX TEXHOJIOTHId, MCIOJIb3yeMbIX NPH OCY-
IIEeCTBJICHUN 00Pa30BaTEJIbLHOIO MpoIecca M0 AUCUUILIMHE, BKJIKYas Iepe-
YeHb MPOrPaMMHOI0 o0ecreyeHnsl U HHPOPMAIMOHHBIX CIPABOYHBIX CHCTEM

NudopmarimoHHbie TEXHOJIOTHUU, UCTIOIb3YEMbIE TIPU OCYIIECTBIECHUNU 00pa-
30BaTEIBHOTO MPOIIECCA MO AUCHUILIIMHE MO3BOJISIIOT:


http://www.iprbookshop.ru/88093.html
http://znanium.com/catalog/product/925652
http://elibrary.ru/
http://edu.ru/
http://pedlib.ru/
http://univertv.ru/
http://www.psyche.ru/
http://gnpbu.ru/web_resy%20rs/Obsh_pegag_8.htm
https://www.uchmet.ru/
https://edu.kubsau.ru/file.php/123/Uchebnoe_posobie_Upravlenie_personalom_1_421688_v1_.PDF
https://edu.kubsau.ru/file.php/123/Uchebnoe_posobie_Upravlenie_personalom_1_421688_v1_.PDF

- 00ecIeunTh B3aUMOJICHCTBHE MEX Ty YIaCTHHKAMH 00Pa30BaTEILHOTO MPO-
1ecca, B TOM YUCJIe CUHXPOHHOE U (WJIM) aCHHXPOHHOE B3aUMOJIEHCTBUE MOCPE-

cTBOM cetu "MHTepHet";

- (PMKCUPOBATH X0 00Pa30BATEIBHOTO MIPOLIECCA, PE3YIITATOB MPOMEXKYTOU-
HOM aTTecTanuy Mo AUCIUILUIMHE U Pe3yJIbTaTOB OCBOEHHUsI 00pa30BaTeNbHOM Mpo-

I'paMMBblI,

- OPraHU30BaTh IMpoIlecc 00pa30BaHUs MYTEM BU3yaIH3alMUd U3y4aeMOMN HH-
¢dbopMaruu NocpeCTBOM HCIOIb30BaHUS MPE3eHTaIH, Y4eOHbIX (PUIHMOB;
- KOHTPOJIMPOBATh PE3yNbTaThl 00YUEHHS HA OCHOBE KOMITBIOTEPHOTO TE€CTH-

pPOBaHU.

ITepeuens nuneH3nonHoro 110

Ne

HaumenoBanue

Kparkoe onucanue

1 Microsoft Windows

OneparmoHHasi cucteMa

Point)

2 | Microsoft Office (Bxirouaer Word, Excel, Power-

[TakeT opUCHBIX MPUIIOKEHUN

[lepedyenb mpodeccuoHaANBbHBIX 0a3 JaHHBIX U MH()OPMAIMOHHBIX CIIPABOYHBIX CHU-

CTEM
No Haumenosanue Temarnka DJIEKTPOHHBIN asipec
1 | Tapanr ITpaBoBas https://www.garant.ru/
2 KoncynbranT IIpaBoBas https://www.consultant.ru/
3 HayuHas s5iekTpoH- YHuBepcaibHas https://elibrary.ru/
Hasi OubianorTeka
eLibrary

Hoctyn x cetu IHTEpHET, 10CTYN B 3JIEKTPOHHYIO HHGOPMAIIHOHHO-00pa30-
BATEJBHYIO CPENY YHUBEPCUTETA.

12 MaTtepuajibHO-TeXHHYECKOe o0ecTieueHne sl 00yueHust

ANCIHHUIIJINHE

mo

Ne | HaumeHoBaHUE  y4eOHBIX
1/ | MpeaMeToB, KypcoB, IUCIIU-
n | wmH (MOIyNel), mpak-
THKH, HHBIX BUJIOB Y4€OHOM
JIeSITEIIbHOCTH, TIPEyCMOT-
PEHHBIX Y4YEeOHBIM IUIAHOM

HamMmeHoBanne moMemieHU# mius TpoBene-
HUS BCeX BHUJIOB Y4YEOHOW JEATEIFHOCTH,
MPEIyCMOTPEHHON YYeOHBIM IDIAHOM, B TOM
YHUCIe, TIOMEIICHUH ISl CaMOCTOSTEIEHON
paboThI, ¢ yKa3aHHUEM IMEPEYHS OCHOBHOTO
000pyI0BaHus, y4eOHO-HATIISITHBIX TOCOOUH

Anpec (MECTONONOXEHHE) TOMe-
LICHUI [l TIPOBE/ICHHS BCEX BU-
JOB  y4eOHOW  JeATeIbHOCTH,
MPEAYCMOTPEHHON y4eOHbIM IlIa-
HOM (B CJIydae peaiu3aiun 00paso-
BaTCILHBIX IPOTPAaMM B CETEBOM

obpazoBaTenbHOI MPO- | ¥ MCTIONB3yEeMOT0 TporpaMMHOro obecrnede- | popme JOMOJHUTENFHO YKa3bIBa-
TpaMMBbI HUS €TCA HAMMCHOBAHUC OpraHuU3aiuu,
C KOTOPOIi 3aKIJIF0YEH JIOTOBOP)
1 2 3 4

[InanupoBaHue pa3BUTHA
Kapbepsl U INYHOCTH

TTomenienne Ne312 DK, mocago4HbIX MECT
— 167; nnomans — 165,4 M%; yuebuas
ayJIMTOPHS JIJIsl IPOBEICHUSI 3aHITHH JICKIIU-
OHHOTO THIIA.
creMaIn3npoBaHHast MeOenb(yueOHas
JIOCKa, yueOHasi MeOeb);

350044, KpacHonapckuii kpai, .
Kpacnonap, yn. um. Kanununa, 13



https://www.garant.ru/
https://www.consultant.ru/
https://elibrary.ru/

Ne | HaumenoBanue ydeOHbIX | HamMmeHoBaHue momerieHuil mns mpoBene- | Aapec (MECTONOJOXKEHHE) IOoMe-

1/ | IpeaMeToB, KypcoB, IUCIU- | HUS BCEX BHIOB YYCOHOH MIEATEIBHOCTH, | IIEHWH AJSI MPOBEICHMS BCEX BH-

n | wmH (MOXyJeid), Npak- | IPEeAYCMOTPEHHOH y4eOHBIM IUIAHOM, B TOM | OB Y4eOHOH  NesATeNbHOCTH,
TUKHU, MHBIX BUAOB YI€OHOH | YWCIle, TMOMEMICHUH M CaMOCTOSTENBHOW | MPEeayCMOTPEHHONH y4YeOHBIM InIa-
JEeATEIBHOCTH, TPEIYCMOT- | pabOThl, C yKa3aHHEM IEPedHs OCHOBHOTO | HOM (B Cllydae peaan3aniu oopa3o-
PEHHBIX Y4Y€OHBIM ILIAHOM | OOOPYZOBaHUS, YIeOHO-HATIIATHBIX IIOCOOMA | BaTENBHBIX IIPOTPAaMM B CETEBOU
oOpaszoBaTenpHON Ipo- | U HCIIONB3yEeMOTO MPOTPaMMHOTO o0ecriede- | opMe JOTOIHUTEIHHO YKa3bIBa-
rpaMMBI HUS eTcsl HaMEHOBaHNE OpTaHM3alHH,

C KOTOPOH 3aKJII0YEH JI0TOBOD)
1 2 3 4

TEXHHUUYECKUE CPEICTBA O0yUCHHS, HAOOPBI
JIEMOHCTPAIMOHHOTO 000pYA0BaHUS U
y4eOHO-HaTJSIIHBIX TocoOuit (HOYTOYK,
IIPOEKTOP, FKPaH);
nporpammuoe obecneyenue: Windows, Of-
fice.

TTomentenne Ne402 DK, mocamouHbIX MECT
— 50; wromans — 60,8 M%; MOMeIIeHUE IS
MPOBEICHUS 3aHATUH JEKINOHHOTO THIIA,
3aHSATHI CEMMHAPCKOTO THIA, TPYNIOBBIX U
WHJIUBHUYaIbHBIX KOHCYJIBTAlNH, TEKYILETo
KOHTPOJISI U IPOMEXYTOYHOM aTTeCcTallu.
creuatn3upoBaHHas MeOeb(yueOHast
JIOCKa, yueOHas MeOerb);
TEXHUYECKUE Cpe/ICTBA 00ydeHus], HabOPEI
JIEMOHCTPAIMOHHOTO 000pYAOBaHUS U
y4eOHO-HATIIIHBIX TOCcOOuit (HOYTOYK,
MIPOEKTOP, FKPaH);
nporpammuoe obecneyenue: Windows, Of-
fice.

[Tomemenne Ne420 I'J], mocagoyHbIX MECT
— 25; momans — 53,7 M%; mOMelleHue A
CaMOCTOSATENLHOM PaboTHI.
TEXHUYECKHE CPEe/ICTBA 00YUIEHUS
(KoMIIBIOTEp TIEPCOHANBHBIA — 13 mT.);
noctyn K cetu «HTepHeTY;

JIOCTYTI B 3JIEKTPOHHYIO HHPOpMannoHHO-
00pa3oBaTeNbHYIO CPely YHUBEPCHUTETA;
CIeHANIN3UPOBaHHAs MeOenb (yueOHas Me-
0eIb)

ITomemenne Ne211 HOT, mnomans — 19,3
MZ; IOMEILeHHe 1711 XPaHEHHs U TPOQHUIIaK-
THYECKOTO 00CITyKHBaHUS 000pyIOBaHHUS.
CIUIMT-CUCTEMa — 1 WIT.;
XOJIOAWIBHUK — 1 IIT.;
TEXHUYECKHE CPEe/ICTBA 00yUIEHUS
(Mpy — 1 mr.;
npoekrop — 1 wrT.;
KOMIIBIOTEP NEPCOHAIBHBIN — 2 IIT.);
nporpammuoe obecneuenue: Windows, Of-
fice.




