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Pa6ouas fporpamma  AMCUMNAWHB  «YNpaBleHHe OPraHM3aALHMOHHBIMU
H3MCHEHMAMH» pa3paborana Ha ocHOBe ®roc BO 38.03.02 Meueaxmenr,
YTBEPXKACHHOIO MpUKa3zom MuHHCTepCTBA HayKH M BBICUIEro obpa3soBanus
Poccuiickoii ®enepaunu 12 asrycra 2020 r. Ne 970,

Asrop:
K.9.H., JIOUEHT H.H. Caenxo

Pabouyas nporpamma obcyxkaeHa ¥ peKOMEHJ0BaHA K YTBEPXKICHHIO pelleHHeM
Kadenps! ynparnenns u MapkeTutra ot 10.04.2023 r., nporokon Ne 19.

3asenyroumit kapeapoii / =
A.3.H., npodeccop = e A.B. Tonmaues
Pabouas nporpamma oflobpeHa Ha 3acelaHMM METOJHYECKOH KOMMCCHH

IKOHOMHYECKOro dakyabTera, npotokon or 10.05.2023 r. Ne 11.

Ipenceparens

METOJIMYECKOH KOMHCCHH / .-
A.3.H., npodeccop —_——"_ A.B. Tonmaues

Pykosoaurens
OCHOBHOH TnpodeccHoHaNbHOI

06pasoBaTenbHOI MporpamMme /
K.3.H., IOUEHT /// < WN.T. Usanoga
7/




1 Ieanb u 3a7a4M OCBOEHHUS AU CIUILIHHBI

[eab0 OCBOEHHUS NUCUUILUINHBI «YTPABICHUE OPraHW3alHMOHHBIMUA W3MECHE-
HUSMU» (DOPMUPOBAHHE KOMIUIEKCA 3HAHUN 00 OpraHU3allMOHHBIX, HAYYHBIX U MeE-
TOJMYECKUX OCHOBAX COBPEMEHHOW TEOPUHU YIIPABJICHUS U3MECHEHUAMHU B OpraHu3a-
IIUU; BBIPAOOTKH y O0yYarONIMXCsl HAaBBIKOB MPUMEHEHUS TCOPUHU yIPaBJICHUS Opra-
HU3ALMOHHBIMUA U3MEHCHUSIMU B ITPAKTUYECKOMN JICSITEIbHOCTH.

3agaum:

- pa3paboTKa CTpaTeruii pa3BUTHUS OpraHU3aIlui U UX OTACJIBHBIX MMOJpa3iesie-
HUM;

- TMIOUCK, aHAJIU3 U OLIEHKa MH(OpMAIMU JJIsI TOJATOTOBKU U MPUHSITHUS yIIPaB-
JIEHYECKUX PEIICHU;

- aHalI3 U MOJICJIMPOBAHUE MPOILIECCOB YNPABICHHS B YCIOBUSX OpPraHU3alH-
OHHBIX U3MEHCHMI;

- pa3paboTKa METO/I0B U UHCTPYMEHTOB MIPOBEJCHUS UCCIEIOBAHUN B YCIOBHU-
X OPraHU3alMOHHBIX U3MEHECHUH, aHAJIN3 PE3YJIbTATOB;

- pa3paboTKa ymnpaBiIeHYCCKUX MOJIEICH IMPOIIECCOB B Pa3HBIX OpraHU3aIlMOH-
HBIX YCIJIOBUSX;

2 llepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHUSI N0 IUCIU-
IUIMHE, COOTHECEHHbIX C IUIAHUPYEMbIMHM Pe3yJbTATAMH OCBOCHHUS
AOITIOII BO

B pe3yJabTarte ocBOeHHS THCHUILIUHBI (POPMHUPYIOTCS CileayIONIe KOMIIe-
TeHIHH:

[1IK-3 CiocoGHOCTh OCYIIECTBISTH YNPABIECHUE OPraHU3allMOHHBIMU U3MEHe-
HUSMH

[TIK-7 CriocobHOCTh pa3pabarbiBaTh M YIPABISTh NIPOCKTAMU CO3/IaHUS U pa3-
BUTHS HOBBIX OpraHU3allnii, HAPaBICHUH JESTEIbLHOCTH, TOBAPOB, YCIIYT.

PesynbraTel 0o0ydenusi chopMHpPOBaHbI HA OCHOBAHUH aHAJIM3a OTbITa Mpodec-
CUOHAJILHOM JeSTEIHHOCTH.

3 Mecto nucunmiauHbl B ctpyktype AOIIOII BO

«YnpaBieHUE OPraHU3AIMOHHBIMU HW3MEHECHUSIMUY SBISETCA IUCIUILIMHOMN
yacTu, GopMupyeMon ydacTHUKamMu oOpazoBareinbHbIXx oTHomeHuit, AOIIOIT BO
MOATOTOBKK OOy4aromuxcsi mo HampabieHuto 38.03.02 MenemKkMeHT, HampaBieH-
HOCTb «IIpOU3BOCTBEHHBI MEHEIHKMEHT.



4 Oobem qucuuiuIuHbI (144 yacos, 4 3a4eTHBIC €UHHUIIBI)

Bupl yueOHO# paboThI

O0BeM, yacoB

Ounas

KonTakTHas padora 61
B TOM YHCIIE:
— ayIUTOpHAs 10 BUAAM YUEOHBIX 3aHITHI 58

— JIEKIIUHA 30

— NPAKTHYECKUE 28
—— BHEAyIUTOpHAs

— DK3aMeH 7
CamocrosiTesibHas padora 56
Kourtpoin 27
Hroro no gucumMminHe 144

B TOM 4HCJIC B (I)opMe HpaKTquCKOﬁ IIOATOTOBKH

5 Coaep:xanue TUCUUILIAHBI

IIo nroram HSY‘IaGMOﬁ JUCITHUITIIMHBI 06yqa101uneca CAAar0T 5K3aMCH.

JucuuniarHa uzydaercs Ha 4 Kypce.

CopepxxaHue U CTPYKTypa JUCUHUILJIMHBI 110 04HOI opme 00yueHust

Buabl yueOHo# padoThl, BKIKOYAs
= = CaMOCTOSITEJILHYIO PAa0OTy CTY/IEHTOB
s = 2 U TPYA0EeMKOCTh (B Yacax)
Ne Tema. S 5| 8 B TOM YHCII¢ B TOM YHCJI
n/n OCHOBHBIE BOIIPOCHI ; el 3 B popme [pakrutie B opme [CamocTost:
s E O | Jlexuun IpaKkTHuye- pIHE 33t [IpaKTUye-| TeNbHAA
e = CKOU MOIAT0 i CKOM rmoaro] paboTa
TOBKH TOBKU™®

BBenenue B ynpasJjieHue OpraHu-

3alUOHHBbIMM U3MEHEHUSIMU

1.9¢dexTrBHOE ynpaBieHue usme-

HEHUSIMU.

2. Ilnanupyemble HarpaBiIEHUs Op-

1 |TaHHM3ALHOHHBIX W3MEHEHUH B [K-3 7 i 4 ) 10

CTPYKTYPHBIX NTOAPA3AECIEHUAX U IK-7

OpraHU3aIUsIX.

3. I'maBHble 3agauMl MPOBEIACHUS

OpraHU3aIlMOHHBIX U3MEHEHUH. M3-

MEHEHHE POJU PaOOTHUKOB, YPOBHS

WX OTBETCTBEHHOCTH, OTHOIIEHUS K




/11

Tema.
OCHOBHBIE BOITPOCHI

dopmupyembie
KOMIIETeHIIN U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJIbHYIO Pa0oTy CTYJI€HTOB
U TPYAOEMKOCTB (B 4Yacax)

Jlekiuu|

B TOM YHCJI(
B (hopme
MpakTuye-
CKOM IIOAr0
TOBKH

[IpakTHue
CKUE 3aHs
THS

B TOM YHCJI{
B hopme
MpaKTHYe-
CKOM MOATO
TOBKH*

CamocTost;
TeNbHas
pabora

paboTe B mporpamMme OpraHu3alu-
OHHBIX U3MEHEHHI.

OpraHu3anMoOHHBI TUATHO3 H
onpeejeHHe TOTOBHOCTH K M3-
MeHeHusIM. Moje1u opranu3anu-
OHHBIX M3MEHEHH I

1. CymHOCTh 1 HEOOX0IUMOCTh
JMAarHOCTUKU OpraHU3allMOHHbIX
npo0JeM B yCIOBUSAX COBPEMEHHOM
PBIHOYHON 3KOHOMUKH.

2. Undopmanus (aHKEThI, BOIPOC-
HUKH, UHTEPBbIO, HAOIIOICHUS U
JIOKYMEHTBI OpraHu3alum), Heo0xo-
JUMast U1 OpraHU3alMOHHOIO Ana-
THO3A.

3. Mojenu IIaHupyeMbIX Op-
TaHW3aIMOHHBIX H3MEHEHUH.

[K-3
MK-7

10

ConpoTuBJieHre OPraHUu3anMUOH-
HBIM H3MEHEHHUSIM

1. CymHOCTh MUHANBUYAIBHOTO
COTNPOTHUBIICHUS U3MEHEHUSM.

2. CyIIHOCTh OpraHU3aIlMOHHOTO
COTIPOTHUBIICHUS U3MEHEHUSM.

3. MuHUMH3aIMA HETraTUBHBIX ITO-
CJIEACTBHI CONPOTUBIICHUS HU3Me-
HEHHSM.

[K-3
MK-7

10

MeToabl npoBeieHUs OPraHu3a-
IMOHHBIX U3MEHEeHMI.

1. CymHoCTh ¥ CTPYKTYpa METOIOB,
OPUEHTHPOBAHHBIX HA JIIOJIEH U
KYJIbTYypY.

2. llopsanok nelcTBUN W TriaBHasd
1eJab MeTo/a OOCYXIACHUS Pe3ylib-
TaTOB OPTraHU3AIMOHHOIO JUArHO3a.
3. CtpykTypa u 00J1acTh IPUMEHE-
HUS METOJa «KOHCYJIbTUPOBAHUE 110
MIPOIIECCY».

4. CymHOCTh U OCOOEHHOCTh Me€-
TOAOB, OPHUEHTUPOBAHHBIX  Ha
CTPYKTYpPY U CTPATETHIO.

IK-3
MK-7

10

YnpasjieHue Oprann3anMOHHbIMU
U3MEHEHUsIMH B 00J1aCTH HOBOB-
Be/JleHU I

1 . [loHsiTHE M aKTyalbHOCTH Opra-

IK-3
[K-7

10




Buabl yueoHo# padoThl, BRJIOYAS
s = CaMOCTOSITEJbHYIO PafOTy CTYAEHTOB
s = = U TPYI0EMKOCTh (B Yacax)
Neo Tema. SRR B TOM UHCII¢ B TOM YHCJI
/T OCHOBHEBIE BOITPOCHI § | 3 B (hopme [paicriae B opme [CamocCTOs;
2 2 | © |Jlexuun npakriue- pice 3anst HpaKkTHye-| TelbHAasS
S = ckoit momro| 0 bkoit moaro pabora
TOBKH TOBKH™
HU3AIMOHHBIX U3MEHEHUI U HOBOB-
BEICHUH.
2. Crpareruyeckue H3MEHEHUS.
OtkpeiToe 1uiaHupoBanue. Cucre-
MaTHYECKass OLEHKA OKpPYKAOLIEH
Cpelibl U pa3paboTKa CTpaTeruu.
Ounenka 3(ppeKTHBHOCTH yIPaB-
JICHUS] OPTraHU3AUMOHHBIMHU M3-
MeHEeHUSIMH
1. CymHocTs 1 copepxkanue 3¢-
(EeKTUBHOCTH YIIpaBICHUSA. [1K.3
6 2. IToka3zarenu u3MepeHus apdex- K7 | 7 6 ) 6 ) 6
TUBHOCTU U3MEHEHUHN B MOJICIIAX
3aKPBITOIO U OTKPBITOI'O TUIIOB Op-
raHU3aLHil.
3. MeTonbl cCpaBHEHUS OpraHu3aInii
no 3pQPeKTUBHOCTH (HUHAHCOBO-
SKOHOMUYECKON JEeATEIbHOCTH
Hroro 30 - 28 - 56

6 IlepeyeHb Yy4eOHO-METOAMYECKOr0 O0ecreYeHus: AJIsi CaMOCTO-
ATEJbHOU PA00THI 00YYAKIIUXCH 110 AMCHUILIINHE

1. A. B. Tonmaues, A. B. Tloru6enes Ynpasienue opranu3aliiOHHBIMUA U3Me-
HCHHSIMHU : METOJI. YKa3aHHUs 0 MPOBEACHUIO CEMHUHAPCKUX, MPAKTUUYCCKUX 3aHATHH /
coct. A. B. Tonmaués, A. B. [loru6enes — Kpacnonap: Kyol'AY, 2022. — 68 c. — Pe-
xum fgocryna: https://edu.kubsau.ru/mod/resource/view.php?id=10570

2. A. B. Tonmaués, A. B. IloruGeneB YnpapineHue opraHu3alliOHHBIMHU U3Me-
HEHUSMH: METOJ. YKa3aHUs M0 caMOCTOsATeNbHON pabote/ cocT. A. B. Tonmaues, A.
B. Ilorubenes — Kpacnomap: KyOI'AY, 2022. — 73 c. Pexum pocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=10571

/ @OH OLEHOYHBIX CPEICTB ISl NMPOBEJACHUsS] MPOMEKYTOYHOM
arrecTaluu

7.1 IlepeyeHbr KOMIIETEHIMII C yKa3aHMeM JITAnoB ux GopMupoBaHMS B
npouecce ocsoenusst AOIIOII BO


https://edu.kubsau.ru/mod/resource/view.php?id=10570
https://edu.kubsau.ru/mod/resource/view.php?id=10571

Howmep cemectpa™

Oransl GopMUPOBAHUS U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITE-
TEHUMN 10 AUCIUIUIMHAM, MTpaKkThKaM B nipoiiecce ocsoeHus AOITOIT BO

ITK-3 CiocoGHOCTh OCYIIECTBIATH YIPABIEHUE OPTaHU3aIIMOHHBIMUA W3MEHEHUSIMU

KOpHOpaTI/IBHaSI conuajibHass OTBETCTBCHHOCTD

DKOHOMUKA Tpy/ia

Hopmuposanue u onara tpyaa

AHTUKPU3HCHOE YIPaBJICHUE

YHpaBHCHI/Ie OpraHn3allMOHHBIMH U3MCHCHUSAMU

AYTCOpPCHHT M ayTCTaQUHT

YHpaBHCHI/Ie B arpornpoOMBINIJICHHOM KOMITJIICKCE

[IpennuriuioMHas mpakThuKa

00|00 |00 (NN |O1|0O1|O1

BrimonHenue u 3amuTa BeITYCKHOM KBAIM(DUKAIIMOHHOM paboThI

[1K-7 CriocobHOCTB pa3pabaThiBaTh M YIPABIATH IPOSKTAMU CO3JIaHHS U PA3BUTHUS HOBBIX Op-

FaHI/I3aHHﬁ, HaHpaBHeHI/Iﬁ ACATECIIBHOCTH, TOBAPOB, YCIIYI

OCHOBEI IMPOIrpeCCUBHLBIX TEXHOJIOTHI

DKOHOMUKA NpenpusTus (OpraHu3almn)

OpraHI/I3aHI/I${ npenanHHMaTenchoﬁ ACATCIIBHOCTH

YnpasieHue npoeKkTaMu

OpraHI/I3aHI/I${ CTapTalloB

Koncantuar

WNndopmannonHo-ananutuyeckas mpakTuka

praBHeHI/Ie OpraHnu3alilMOHHBIMH U3MCHCHUAMU

YipasieHue B arpoIpoOMBbIIIEHHOM KOMIUIEKCE

Brinmonnenue u 3ammra BBIHYCKHOﬁ KBaHHq)HKaHHOHHOﬁ pa6OTbI

*¥|0O|ONOOO|OTA~ W

HOMEp CEMECTpa COOTBETCTBYET 3TaIly (OPMUPOBAHUS KOMIIETEHIIMH

7.2 Onucanne nokasartejieii 1 KpUTepUeB OUEHUBAHUS KOMIETEHUMHA Ha

PA3JIMYHBIX JTAallaxX UX (l)OpMI/IpOBaHI/Iﬂ, OITMCAHMUC IIIKAJBbI OHCHUBAHUA

ypOBeHB OCBOCHUA

[Tnanupyemsbie pe3ynbTaThl yIIOBIIETBO-

HEYJIOBJIETBO-

OCBOCHHS KOMITETCHIINH (MH- PHUTENBHO OnenouHoe
PHUTENHHO XOpOIIo OTIINYHO

JUKATOPBI JOCTHKECHUS KOMIIe- .| (MUHHMAaJb- - o CpPEACTBO

(MUHMMAaJIBHBIN . (cpenumii) (BBICOKMIT)

TEHITNH) HBI, IOPO-
HE JIOCTUTHYT) %
TOBBIN)

ITK-3 CnocoGHOCTh OCYIIECTBIATH YIIPABICHHE OPraHU3allMOHHBIMU H3MEHEHUSIMU
I1K-3.1. Ypoeens Munumansno | Yposeno Ypoesenw YerHbii
3HaeT MOPSAOK pa3padOTKH | 3HaMUll  HU- | OONYCMUMbILL | 3HAHUL 8 | 3nanuii 6 | ompoc, pe-
OpPraHU3allMOHHBIX CTPYKTYp, | e  MuUHU- | YPOGeHb obveme, co- | obveme, tepar,
MOJIO)KEHUH O TIOAPA3JEIICHU- | MATbHbIX 3HaHull, 0do- | omeem- coomeem- Keiic-
X, JOJKHOCTHBIX WHCTPYK- | mpebo8anull, | nyweHo MHO- | cmeyouem cmsyruem 3aj1aHue,
U C YYETOM CHENHANU3aLUs | umMenu  Me- | 20 HeepyOwIX | npocpamme npoepamme | BOIPOCHI U
Y TIEPCIIEKTUB PAa3BUTHS Opra- | cmo 2pyovle | OuUOOK. no020mosKu, | N0O20MOBKY, | 3aIaHUS I
HU3aLUN owuoOKU IIpooemon- 00onyujerHo 0e3 owuboK. | MPOBEICHUSI
IIK-3.2. OcymectBisier Te- | [lpu  peute- | cmpupoganvl | HECKOILKO IIpooemon- JK3aMEHa
KYIIUI ¥ UTOTOBBIA KOHTPOIIb, | HUU ~ CMAH- | OCHOBHbIE Hezpyobix CMpUposamHbvl
OLIEHKY M KOPPEKLHIO IJIAHOB | 0apmubix VMeHUsl, pe- | OwuUbOoK. 6ce  OCHOG-
POHU3BOACTBEHHO- 3a0au He | wenvl muno- | Ilpodemon- Hble YMeHUs,
XO3SAUCTBEHHOW NIESITETLHOCTU | NPOOeMOH- gvle 3a0ayu. | CMpUpoOBaHvl | peuieHvl 8ce
CTPYKTYpPHOT'O TIOAIpa3zieieHus | cmpupoganvt | Hmeemcs 6ce  OCHO8- | OCHOBHbIe
(oTnena, mexa) OpraHu3anyu OCHOBHblE MUHUMATIb- Hble YMeHus, | 3a0auu c
I1K-3.3. PaspabatbiBaeT | ymenus, Hblll  HAOOp | peuteHvl 6ce | OMOeNbHbIMU




YpoBeHb OCBOCHHUS

[Imarupyemsbie pe3yabTaThl yIIOBIIECTBO-
HEYJIOBJICTBO-
OCBOEHUS KOMITETEeHITNH (MH- PHUTEIHHO OneHouHoe
PHUTEINHHO XOpOIIIOo OTIINYHO
JIUKATOPBI JOCTHKECHUS KOMIIC- .| (MHHUMANB- o o CPEJICTBO
(MUHUMATHHBINA . (cpemuuit) (BBICOKHIA)
TEHITIH) HBIH, IOPO-
HE JIOCTUTHYT) %
TOBBII)
MPEIUIOKCHHS TI0 PAIMOHAIU- | UMEIU  Me- | HAB8blKO8 0/ | OCHOGHbIE Hecyuje-
3alliW yNPaBJICHUS MPOU3BOJ- | CMO 2pyoble | peuieHus 3a0auu ¢ | cmeennviMU
CTBOM B COOTBETCTBUHU C Iie- | OwiubKy, He | cmanoapm- | He2pyOvimu Hedowema-
JISIMA W CTpaTeTHEH OpraHu3a- | npooemoH- HBIX 3a0ay ¢ | owubKamu, mu, Ilpooe-
WU, JEHCTBYIOIIUX CUCTEM, | CHPUPOBAHbL | HEKOMOPLIMU | HPOOEMOH- MOHCmMPUpO-
¢opM 1 METOZIOB YyIIpaBICHUS | Oa308bie Heodouemamuy | CMpuposamsl | 8aHbl HABLIKU
MIPOU3BOACTBOM HaBbIKU bazosvie npu peweHuu
HAaBbIKU NpU | HeCman-
peutenuu dapmmwvix
cmanoapm- | 3adau
HBIX 3a0ay

I1K-7 CriocoGHOCTE pa3padaThiBaTh M YIIPABIAT

HaHpaBJIeHI/Iﬁ JACATCIBHOCTH, TO

BapoB, YCIYyT

b IIPOEKTaMH CO3/IaHUS U Pa3BUTHsI HOBBIX OpraHU3ALNM,

IIK-7.1. 3naeT nopsaok ompe-
JeNieHnsT ce0eCTOMMOCTH  TO-
BApHOM IpPOAYKLHH, paspa-
0OTKM HOpPMATHBOB MaTepH-
IBHBIX M TPYIOBBIX 3arTpar,
ONTOBBIX M PO3HUYHBIX IIEH
[1K-7.2. BrImonHsIeT TeXHUYE-
CKHUE pacueTsl, rpaduueckue u
BBIUMCIIUTEIbHBIE paboTsl,
MIPOBOJUT  TEXHOJIOTUYECKUIA
aynmuT U 00OCHOBaHWE TMpe-
JIO)KEHUM MO BHEIPEHUIO pe-
3yJbTaTOB HCCIJIEIOBAaHUN U
pa3paboTOK B IPOU3BOACTBO
IIK-7.3. Pa3zpabarpiBaeT cC
yd4eToM TpeOOBaHMH pPHIHOY-
HOM KOHBIOHKTYPBI M COBpE-
MEHHBIX JOCTHXCHUH HayKH U
TEXHUKH MEpOIPHUATHS  TI0
MOJIEpHHU3AINN CUCTEM
yIpaBJieHHUs IPOU3BOJICTBOM B
LEeNSX peaju3alluu CTPaTeruu
OopraHu3anuu, O00ecTeUeHuUs
3¢ (dEeKTUBHOCTH  MPOH3BO/I-
CTBa M TOBBILICHUS KadyecTBa
BBIITYCKAaeMOM NPOAYKIIMH

Yposenw
SHaHUUu  Hu-
Jce  MUHU-
MATbHBIX
mpebosaHul,
umenu  Me-
cmo  2pybwie
owuoKu
Ilpu  pewe-
HUU  Cmau-
0apmHuix
3a0ay
nPOOEeMOH-
Cmpupo8amvl
OCHO8HbIE
VMeHus,
umenu  Me-
cmo  epybbie
owmubku, He
nPOOEeMOH-
Cmpupo8amvl
bazosvie
HABbIKU

He

Munumanvro
donycmumbiil
VPOBEHb
3HaHUU, O00-
nyweHo MHo-
20 HecpyObIX
OUUDOK.
Ilpooemon-
CMPUPOBAHbL
OCHOBHbBLE
VMeHusl, pe-
weHvl muno-
gvle 3a0ayil.
Hmeemces
MUHUMATIb-
Hblll  HAOOp
HABBIKOG OIS
peuenus
cmanoapm-
HBIX 3a0ay C
HeKOmopvlMu
Heoouemamu

Yposenw
3HAHUL 8
obveme, co-
omeemn-
cmeyiowem
npozpamme
n0020MmMoeKu,
0onyueHo
HECKOIbKO
HepyObIX
ouuUbH oK.
Ilpooemon-
CMpPUPOBAaHbL
6ce  OCHOG-
Hble YMeHUs,
peutenvl  8ce
OCHOBHbBLE
3a0ayqu c
HeapyOvLIMU
owubKramu,
npOOeMOH-
CMpUposaivl
baszoevie
HAaBbIKU  NpU
pewenuu
cmanoapm-
HBIX 30004

Yposenw
3HAHU 8
obveme,
coomeent-
cmayiowem
npozpamme
Nno0020MOGKU,
0e3 owubok.
IIpooemon-
CMpUposamvl
6ce  OCHOG-
Hble YMEHUs,
peutenvt  6ce
OCHOGBHbIE
3a0aqu c
OMOenbHbIMU
Hecyuye-
CIMGEEHHbIMU
Hedouema-
mu, Ilpooe-
MOHCIPUpO-
6aHbl HAGLIKU
npu peweHuu
Hecman-
0apmHulx
3a0ay

YcTHBIM
OIIpoc,
(epar,
Keiic-
3a/1aHueE,
BOIIPOCHl U
3aJaHus UL
TIPOBEICHUS
JK3aMeHa

pe-

7.3 TunoBble KOHTPOJIbLHbIE 33JaHUs] WJIH WHble MAaTepPHAJbl, HEOOXO0IM-
Mble JJIf OLleHKHM 3HAHUH, YMEHHH, HABBIKOB, XapaKTepU3ywIIuxX 3Tanbl ¢op-
MHUPOBaHUs KoMIeTeHU M B npouecce ocsoenuss AOIIOI BO

OueHovHbIe cpeacrBa 1Jisd TEKyHI€ro KOHTpPOJIdA




Komnemenyus: Cnocobnocms ocyuwjecmsisimo YnpagieHue opeaHu3ayuoHHbl-
mu usmenenusimu (11K-3)

Bonpocwt 0na ycmnozo onpoca (npusedenst npumepbot)

1. CymHOCTh U CTPYKTypa METOJIOB, OPUEHTUPOBAHHBIX HA JIFOJEH U KYJbTY-
py.

2. Iopsimok nedcTBUM U Ti1aBHAs 1€ METoAa OOCYKIEHUS pe3yIbTaTOB Opra-
HU3AIMOHHOTO JUArHO3a.

3. Ctpyktypa u 007acTh IPUMEHEHHUS METO/Ia «KOHCYJIBTHPOBAHUE IO TPO-
LECCYM.

4. CymHoCTh U1 OCOOCHHOCTh METOJIOB, OPMEHTHUPOBAHHBIX HA CTPYKTYpY U
CTPATETHIO.

5. IloHsiTHE M aKTYallbHOCTh OPraHU3AIIMOHHBIX U3MEHEHHU 1 HOBOBBEICHMUIA.

6. Ctparernueckue usmeHnenus. OTKpbiToe MiaHupoBanue. CucreMarnueckas
OILICHKA OKPYXAaIoIlel Cpe/ibl U pa3paboTKa CTpaTeruu.

7. CymiHocTb 1 cofeprkanre 3(h(PeKTUBHOCTHU yIPaBIICHUS.

8. [lokazatenu usmepenust 3GPEKTUBHOCTH U3MEHEHUM B MOJEIIAX 3aKPBITOTO
U OTKPBITOTO THUIIOB OPraHU3aIUH.

9. Meroasl cpaBHeHHs opraHuzanuii 1o 3¢GEHEKTUBHOCTH (HHUHAHCOBO-
HKOHOMHUYECKOM J1eITeIbHOCTH.

Tembl pepepaToB (MpuBeAEHBI HIPUMEPbI)

1. Tlpupona u HEOOXOAUMOCTh OPTraHU3AIMOHHBIX U3MCHEHUIN

N

OO6nacTu U CYyIHOCTh U3MEHEHUI B OpraHU3aIuu

w

Buibl 1 XapakTEpUCTUKN OPraHU3allMOHHO-YIIPABICHYECKUX HOBOBBEIE-
HUM

DaKTOPbI, BIUSIONIME HA IPOLIECC PEATU3ALNN U3MEHEHUI B OpTaHU3aIun
DOopMUPOBAHUE NICUXOJIOTUYECKON TOTOBHOCTH K U3MEHEHUSIM

CuiioBasi, COBITOBAsI, SKCIIEPTHBIE MOJICIIH

HcTouHMKH COTTPOTHUBIICHUS, METOIBI €T0 MPEOJOJICHUS

© N OA

KoHuenuus opranu3aiioOHHOrO pa3BUTHS

9. BHumaHMe K OpraHu3alMOHHON KyJIbTYpe, KaK MPUHIUI OPraHu3aluOHHO-
IO pa3BUTHS

10. Knaccudukaiys TAIOB OPraHU3aAMOHHBIX KYJIbTYP

11. ®opmupoBaHre U U3MEHEHNE OPraHU3ALMOHHON KYJIbTYpPbI

12. ®opmanbHbie paboyue rpynimbl

13. CounomeTpusi Kak MHCTPYMEHT UCCIIEZIOBaHUS pabounX TPYIII

14. Dranbl NpOEKTUPOBAHUST OPTaHU3ALUOHHBIX U3MEHEHUM

15. Pa3zpaboTka miaHna opraHu3aiMOHHBIX H3MEHEHUN

16. CucteMHbIi MOAXOA K YIPaBIECHUIO U3MEHEHUEM



17. HeoO0xoauMoOCTh U3MEHEHHHA

18. unuBuayanbHble U3MEHEHUS

19. KoruuTuBHBIN NOAXO0] K H3MEHECHUAM

20. AHam3 (hakTOpOB BHEITHETO M BHYTPEHHETO OKPYKEHUS

21. AHanu3 mpuUYuH U3MEHEHUS

22. JINYHOCTb U U3MEHEHUS

23. PecTpykTypu3anus ¢ MO3UINN WHIAWBUIYATHHBIX N3MCHCHHM
24. Tunbl KOPIIOPATUBHBIX KOMaH]]

25. Biusitnue MHIUBUAYYMOB Ha IMHAMUKY KOMaH/IbI

Keiic-3a0anue.

Keiic 1.

Br1 BeICTYMaeTe nepe moJ4uHEHHBIMU, OOBSICHSISI CBOIO MPOrpaMMy U3MEHE-
HUM, KOTOPBIE BBl XOTUTE MPOBECTHU HA MpeANpUsITUU. 3 3a51a CIBIIIUTCS capKaCcTH-
YeCKuil Bo3riac: «Jla komy 3To Hano?»

Br1 roBopuTE:!

Keiuc 2.

OnvH 13 BallluX IMOTYUHEHHBIX IIOCTOSTHHO MpeJiaracT HEBEPOSITHBIC MPOCKTHI,
KOTOpPBIC SIBHO HEBO3MOYKHO OCYIIICCTBUTH B JAHHBIX YCJIOBHSX. Barm kosiern —
PYKOBOIMTEIHU APYTUX OTIEIOB OTHOCATCS K HEMY ¢ capKa3MoM. BeI ke perivim
HOJIICPKATh 3TOTO MOJIHMHEHHOT0, 00BEIMHHB €0 (paHTa3MK U CBOM JICIIOBBIC Kavue-
cTBa. BBI cunTaere, 4To 3TOT MPOEKT IMPHHECET OOJIBIITYIO IPHOBLIb.

Ha odepeanom coOpaHuM BbI TOBOPUTE:

Keuc 3.

B cBs131 C TSKENBIM MMOJIOKEHUEM OpPraHU3alMKU B HEM MOSIBIISIETCS] BHEIIIHUI
YIpaBJISONIUi 10 0aHKPOTCTBY, TOBOJBHO MOJIOJION YEIOBEK, HO YK€ UMEIOIINMA
JIOCTATOYHBIN OMBIT YIPABJICHUS B COBPEMEHHBIX YCIOBUAX. ET0 1€ — moMOYb
MPEANPUATHIO TIPEOIOJIETH CIOKHBIN MEPUO. IUPEKTOP KE ITOr0 MPEANPUATHUS
BCSUECKH TPEHSATCTBYET AEUCTBUSAM 3TOTIO YEJIOBEKA, MOJIaras, 4To €ro HarpaBuIn
JUTS pa30pE€HUSI OpTaHU3AIUH.

Kakxum 06pa3oM 00BSICHUTE TUPEKTOPY MOTOKUTEIHHBIE CTOPOHBI BHEIITHETO
YIOPABJICHUS ¥ IPUOOPECTHU B €0 JIUIE COIO3HUKA?

Keiic 4.

dupma 0CBaMBaET BBIITYCK HOBOTO MPOIYKTA U, YTOOBI ONIEPEIUTh KOHKYPEH-
TOB TIPY BBIXOJI€ HA PHIHOK, BBIHYKJICHA HAJIaAUTh paboTy B Be cMeHbl. Kak pyko-
BOJIUTECIIb Bbl JOJI?KHBI HOJ'Iy‘-II/ITB nozmemey KOJIJICKTHUBA B 5TOM.
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Ha oGmiem cobpanuu Bbl TOBOPHUTE:

Keiic 5.

B TpynoBoit KOIEKTUB, T/Ie UMeeTCsS KOHMIUKT MEXTY IByMS TPYTIUPOBKA-
MU IO MIOBOJY BHEJIPEHUS HOBLIECTB, IPHILIET HOBBIA PYKOBOJIUTENb, IPUTJIAILICH-
HBIW CO CTOPOHBI.

Kakum 00pa3oM, 1o BaieMy MHEHUIO, €MY JIy4llle 1eHCTBOBATh, YTOOBI HOP-
Maju30BaTh IICUXOJIOTMYECKUI KIMMAT B KOJUIEKTUBE?

a. [Ipexne Bcero, ycTaHOBUTH JI€JIOBOM KOHTAKT CO CTOPOHHUKAMU HOBILIECTB,
HE MPUHUMAs BCEPhE3 I0BOJIbI CTOPOHHUKOB CTApOTO MOPsI/IKa, BECTH paboOTy 1O
BHEJIPEHUIO HOBUIECTB, BO3JECHCTBYS Ha MPOTUBHUKOB CHJION CBOETO pUMepa 1
npuUMepa Ipyrux.

0. [Ipexne Bcero, NonbITaThCA pa3yOeIUTh U MPUBJIEYb HA CBOIO CTOPOHY CTO-
POHHHUKOB IPEKHETO CTHIIA pabOThl, IPOTUBHUKOB MEPECTPOIKU, BO3AEHCTBOBATH Ha
HUX YOEXKIEHHEM B IIPOLIECCe AUCKYCCUU.

B. [Ipexne Bcero, BbIOpaTh aKTUB, IOPYUYUTh EMY pa3o0paThcsi B 00CTaHOBKE U
MPEMIOKUTH MEPBI IO HOpMAJIU3AI[MU OOCTAaHOBKH B KOJJIEKTHBE, ONTMPATHCS Ha
NOJJIEPKKY aIMUHUCTPALUU U OOLIECTBEHHBIX OPraHU3aUH.

r. I3y4nTh nepcrneKkTUBhl Pa3BUTHS KOJUIEKTHBA U YIYUYIIEHUS Ka4eCTBA BbI-
IyCKaeMOM POIYKIUHU, TOCTABUTh NIEPE]l KOJUIEKTUBOM HOBBIE NTEPCIIEKTHUBHBIE 3a-
Ja4l COBMECTHOM TPYJOBOM IEATEIBHOCTH, ONIUPATHCS HA JIYUIINE TOCTHKEHUS U
TPYJIOBBIE TPAJULMU KOJUIEKTHBA, HE IPOTUBOIIOCTABIIATH HOBOE CTAPOMY.

Komnemenyus: Cnocobnocms pazpabamwviéams u Ynpasisims NPOeKmMamu co-
30aHUs U pA3BUMUS HOBbIX OP2AHU3AYUL, HANPABTIEHUU OesimelbHOCMU, MO8apos,
yenye (IIK-T).

Bonpocwt 014 ycmnozo onpoca (npusedenvt npumepbnt)

1. CymHOCTb ¥ CTPYKTypa METOJ0B, OPUEHTUPOBAHHBIX HA JIFOJIEH U KYJIbTYpY.

2. Iopsimok neicTBUM U T1aBHAs 1I€7Tb METOAa OOCYKICHUS pe3yIbTaTOB Opra-
HU3ALMOHHOI'O INarHo3a.

3. CtpykTypa 1 00JaCTh NPUMEHEHHUS METOJa «KOHCYJIbTUPOBAHUE IO TPO-
eccy».

4. CymHoCTh U OCOOEHHOCTh METOJIOB, OPUEHTUPOBAHHBIX HA CTPYKTYpYy H
CTPaTETHIO.

5. [loHsiTHE M aKTyaIbHOCTh OPraHU3AIMOHHBIX U3MEHEHUI 1 HOBOBBEICHUM.

6. Ctparernueckue usmenenusa. OTKpbiToe M1aHupoBanue. CucteMaTuyeckas
OLICHKA OKPYXaIollel cpe/ibl U pa3paboTKa CTpaTeruu.
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7. CymnocTs 1 cofepxanue 3pHEeKTUBHOCTH yIPABIECHHU.
8. Iokazarenu uzmepenus 3HHEKTUBHOCTH U3MEHEHHUI B MOJIEISIX 3aKPHITOrO
Y OTKPBITOTO TUIIOB OpraHU3aLUu.

9.

Meroapl cpaBHEeHHsS oprauzanuid 1mo dddexTuBHOCTH (PUHAHCOBO-

AKOHOMHUYECKOM JACATCIBbHOCTH.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. Crioco0On1 HMHUIOHUWPOBAHWA U aJallTAllUK KOMAaHAbI K OPraHU3allMOHHBIM U3MC-

HCHUAM

. Monienu 1 moaxo sl K OpraHU3alliOHHBIM H3MEHEHHUAM
. D dexTuBHOE TUAEPCTBO
. Ponbs pykoBonurenen

. JlnarHocTuka U3MEHEHUM
. [IprumHBI CIUSHUN U TOTJIOICHU N
. Ocyl1iiecTBiieHHE TPOrPpaMMbl U3MEHEHUI

2
3
4
5. CTUIIb U HABBIKH PYKOBOJIUTEIIS
6
7
8
9

. YipaBJeHUE U3MEHEHUEM CTPYKTYPbI

M

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

. DopmalibHBIE OpPraHNU3alOHHBIE CTPYKTYPhI

. HedopmanbHble CTpyKTYpBI

. [lopsinok aHanu3a CTpyKTYphl OpraHU3aliy U yIpasiieHUue €€ N3MEHEHUEM

. [IoHATHE OpraHU3alMOHHOMN KYJIBTYpBI

. Trrbl OpraHn3alMOHHBIX KYJIBTYP

. DopmMHUpOBaHUE KOPIIOPATUBHOM KYJIBTYPHI

. [lopsiaok aHa3a OpraHU3allMOHHON KyJbTYpPHI U YIIPaBJICHHUE €€ N3MEHEHH-

VYrpagieHre U3MEHEHUEM OPTraHU3alMOHHON KYJIbTYPbI
[TpoekTrpoBaHUE CUCTEMBI MEHEIKMEHTA KAUECTBA
OcCHOBHBIE IOJIXO/IbI K YIIPABIIEHUIO KAUECTBOM

Bocemb IprHIIMIIOB MEHEIKMEHTA KaueCcTBa

[Topsitok aHaM3a N3MEHEHHI B 00J1aCTH KauecTBa
[IpoexTupoBaHue paboThI

[epenpoexTupoBanue padoT /sl MOBBILICHUS MOTHBAIIUA
AHanu3 1 ynpasJiieHHE MEPEPOSKTUPOBAHUEM PadOT
Heo06xoauMocTh pa3BUTHS TIEpCOHATIA

YrpagneHre pa3BUTHEM MEPCOHANTA

OCHOBHBIE METO/IBI PA3BUTHS NIEPCOHAIIA

[TonsiTHEe onepanmii

AHaIM3 1 ynpaBJIeHUE ONEepalusIMu

IInanupoBaHue U MPOEKTUPOBAHUE ONEPALIANA

Kak mnpeononers MpOTUBOACWUCTBUE 3aIJTAHUPOBAHHBIM OpPraHU3ALMOHHBIM

HN3MCHCHUAM

32.

OrieHka OpraHM3alMOHHBIX U3MEHEHU

Keiuic-3a0anue.
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Keiic 1. IIporno3 conpoTHUBJICHUS MTEpCOHAIA OpTraHU3allMOHHBIM U3MEHECHHSM
Ucxonuwie nanubie: MiMeroTcs cienyromue BUABI CHII, CACPKUBAIOIINX Opra-
HU3aIMOHHBIC U3MCHCHUS, M IPHYMHBI UX BO3HHUKHOBEHMS (Tabmuma 1).

Ta6J'II/IHa 1 - Cunbl n IMPUYNUHBI COIIPOTUBJICHUA OPTraHU3daTMOHHBIM U3MCHCHU -

M

Crep KuBaroiye CHIIbl

HpI/I‘-II/IHBI BO3HHKHOBCHUA

[TocnencrBus
CONPOTHBIICHHUS

DOroucTUYecKuil HHTEpec

OxujaHue noTepb B pe3yJibTare
W3MEHEHUU

HenpaBuibHOE MOHUMaHKE TTO-
CJIEJICTBUU U3MEHEHUI

Hu3zkas cTenenp 10Bepusi MEHe-
JKEpaM, U3JIararolium IjiaH u3me-
HEHUH, OTCYTCTBUE JTOCTOBEPHOM
uH(popManuu

Paznuunoe BocipusiTHE HOBOBBE-
JNEHAN

HeanekBaTHOE BOCTIpUSATHE IJIAHOB,;
OTCYTCTBHE JOCTOBEPHOI HH(OP-
Maluu

Hapymienue npuBbluek, Tpajau-
AN ¥ IIEHHOCTEN

OtcytcTBrEe HHPOPMALIMH O BBITO-
JlaX HOBOBBEJICHUH, KOTOPHIE
HapylaT CI0KUBIINECS TPAIH-
1005051

Hanuuue nponuisix ooua

OtcyTcTBHE NEUCTBUN IS yCTpa-
HEHHUSI IPOLJIBIX HETOPa3yMEHHUIN

ComHEeHHMS B TEXHOJIOTUH MPOBE-
JICHUST U3MEHEHUU

Henosepue KOMNETEHTHOCTH UHU-
UATOPOB U3MEHECHUH

JKenanue COXpaHUTh APYKECKUE
OTHOIIIEHUSI, KOTOPBIE MOT'YT
OBITH HAPYIIECHBI B PE3YJIbTATE
M3MEHCHUN

[TpuBep:keHHOCTH HEPOPMaATHLHOM
rpynrme

3aganue.

CrnporHo3upyiiTe BO3MOXHBIE MOCIEACTBHSI COMPOTUBIIEHUSI TIEPCOHANIA Opra-
HU3AIMOHHBIM U3MEHEHUSIM U 3allUIIUTE UX B MOCIEAHIO rpady Ta0auIs 1.

Keiic 2. Ananu3 MeTo0B MPEOA0JICHUSI COTPOTURIICHUS TIEPCOHANIA OpraHu3a-

OUOHHBIM U3MCHCHUSAM.

3ananue: B rpade 2 Tabnuibl 2 gaiite nogpoOHYyI0 XapaKTepUCTUKY CUTYaIUH,
B KOTOPBIX CJEIyeT MCIOJB30BaTh MPUBEICHHBIC B TAOJIUIIE METOABI MPEOIOJICHUS

COIIPOTUBJICHUS NU3MCHCHHSIM.

Tabnua 2 — MeTobl 1 CUTYyaIK TIPEOJI0JICHHS] COTIPOTUBIICHUSI OPTaHU3aI1-
OHHBIM U3MEHEHUSM CO CTOPOHBI IEPCOHANA
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Meton

Curyanuu, Ipu KOTOPBIX UCIIOJIb3YyETCA
METOJ

1

2

HudopmupoBaHue u o0IIEeHUE

YyacTue u BOBJICUCHHOCTh

HCDGI‘OBODI)I N COITAllICHU

MaHI/IHy.IISIHI/II/I H KOOIITallnuH

Keiic 3. [Ipumeps! nporecca U3MEHEHUsI B 3aBUCUMOCTH OT CKOPOCTHU U CIIOXK-
HOCTU U3MEHEHUS.
HcxonHble naHHbBIE. B 3aBUCHMOCTH OT CKOPOCTH M CJIOXKHOCTH W3MEHEHMS
pa3Inyal0T HECKOJIBKO MPOLECCOB HM3MeHeHMi. KoMmMOuHaIusa 3TUX MEepEeMEHHBIX M
KOHCTaHT NMPUBOJUT K YETHIPEM THUIIAM mpouecca udMeHeHus (pucyHok 1). KomoOu-
HallUsl «MEIJICHHOE - CII0KHOE MU3MEHEHUE» HE pacCMAaTPUBAETCS, MOCKOJIBKY CIOXK-
Has CUTyalUs IOYTH BCErAa HYKAaeTcsl B CKOPOCTH.
3ananue. [IpuBenure 1o ABa mpUMepa Mo KaKAoMy TUITYy NpoLecca U3MEHEHUI
B OpraHM3al1M U 3aM0JIHUTE JAHHYIO TaOIUILy

Mennennoe bricTpoe
VM3MCHCHUE H3meHnenue
IIpocroe
V3MCHECHUE
CnoxHoe
W3MEHEHHUE

Pucynox 1 - Tunosiorust mporeccoB M3MEHECHHUSI

Keiic 4. IIpumMeps! cTpaTeruii U3BMEHEHHs B 3aBUCMMOCTH OT MOTEHIIUAJA U TH-
I1a MpoLecca N3MEHEHUS.
Hcxonnsie nannbie. Kaxxnomy Tuily npoiecca v NoTeHIMaaa U3MEHEHHS COOT-
BETCTBYET CBOSI CTpAaTEerusi U3MEHEHUs. B3anMMOCBs3b MEX/ly HUMU TIOKa3aHa HA pHU-

CYHKE 2.
ITorennmnan n3MeHeHHS
HHU3KUU Bricokuii
Tun Memnennoe - mpoctoe | 1. CtpykrypupoBanHas | 2. [losTamnas crpaTterus
mmporecca U3MEHEHUE CTpaTerus
n3mMeHeHus  [beictpoe - mpocroe u3-

MCHCHHC

beIcTpOE - CIIOKHOE U3-
MEHEHHE

3. be3ornararensHas
CTpaTerus —

4. KomnekcHas cTpaTerus
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PI/ICYHOK 2 - B3auMocBs3b MOTCHIIMAaJIa U3MCHCHUS, TUIIA ITPOLECCa USMCHCHU S
H CTPATEIUU NU3MCHCHUS

3aganue. B 3aBUCMMOCTH OT MOTEHUHAJIAa U3MEHEHUS U TUIIA MpOLiecca U3Me-
HEHUs MPUBEAUTE NMPUMEPHI CTPYKTYPUPOBAHHOM, MOATAMHON, 0€30TIarareibHON U
KOMIUIEKCHOM CTpaTeruii Ha mpuMepe KOHKPETHBIX opranuzanuil. Jlaiite ux moapoo-
HOE ONHUCAaHUE.

TecThl
1. YkaxuTe BHUI CTUMYJIa, K KOTOPOMY HOCATCS PEMUU, OOHYCHI, OIIaunuBae-
MBIN OTOBIX:
a) MPUHYXJICHHUE
0) MaTepHuambHBIA CTUMYI
B) SMOLIMOHAJIbHBII CTUMYII
I') CaMOYTBEpXKICHHE

2. YKaXuTe TEOPUIO YTBEPKIAIOIIYI0, YTO HA MMOBEACHHUE YEJIOBEKa B OOJbIIEH
CTEIIEHH BIIASIIOT HEOCO3HAHHBIE, MOJACO3HATEIbHBIE MOTHUBBI, ONPEAEIUTh KOTOPHIC
MO>KHO IT10 COJAEPKAHUIO CHOB

a) teopus 3. @Ppoma
0) teopust A. Anyiepa
B) Teopus 3. Opelina
r) teopus K. I'. FOnra

3. YKaXuTe TEOPUIO COTIACHO KOTOPOW B OJHOM JIMYHOCTH CYIIECTBYIOT JIBE
TEHJICHIIMU TTOBEJICHUS, OJTHA U3 KOTOPHIX TOMUHUPYET:
a) teopus 3. @poma
0) Teopus A. Amiepa
B) Teopus 3. Opeiina
r) teopus K. I'. FOnra

4. YKaxuTe TEOPUIO COTJIaCHO KOTOPOM CYIIECTBYET TPHU IpyHIbl MOTpPEeOHO-

CTeil: MOTPeOHOCTH CyIIeCTBOBaHUS ((pr3nonornueckue u moTpedHoCTH Oe30MmacHo-
CTU (KpOME TPYA0BOM OE30MAaCHOCTH)), MOTPEOHOCTH CBA3U (OTPakKarT COIUATBLHYIO
IPUPOAY YeJIOBEKa), MOTPEOHOCTU pOCTa (aHAJTOTUYHBI MOTPEOHOCTSIM CaMOBBIpaXKe-
HUS, PU3HAHUS U CAMOYTBEPKICHHUS ):

a) MHTEpaKTHBHAs Teopus MOTHUBauuu A. Macnoy

6) teopus JI. Mak-Knennanna

B) teopust ERG K. Ansaepdepa

r) cumBosimueckas Teopus niennocrent (JI. pon bepranandu)

5. YKaxuTe TEPMHUH TI0JT KOTOPHIM MOXKHO TIOHSTH CHUJIBHBIA MOOYIUTEIHHBIHN
MOMEHT, BHYTPEHHU WJIM BHEITHUHN (aKTOP, BHI3BIBAIOIINI PEAKITHIO:
a) MOTHUB
0) cTumyn
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B) II€JIb
I') KU3HEHHOE BOCIPUSITHE

6. B cooTBeTCTBUU C TaHHOW Teopuel B OTAENbHbBIC TPYMIbI BBIACISIOTCS TH-
rueHn4eckue (pakTopbl, CBI3aHHBIE C YCIOBHUSIMH, OIJIATOW TpyJa, collMaibHbie Oa-
ramu, 1 MOTUBHpYIoIMe (HakTopsl (Kapbepa, yCcrex, TBOPUYECTBO, CAMOYTBEPKIACHHE,
BBICOKAsI CTENIEHb OTBETCTBEHHOCTH):

a) nByxdaktopHas Moaens MmoTuBanuu @. ['epbepra
0) teopus ERG K. Ansaepdepa

B) Teopus noiis (K. JleBun)

r) Teopus camocoriacoBanHocTH (I1. Jlekn)

7. YKaxuTe BJIACTh, OCHOBAaHHYIO Ha Xapu3Me, T. €. CHJIC JIMIHBIX KaueCTB U
CIIOCOOHOCTEM Nuepa:
a) BIIACTh, OCHOBAHHAS Ha IPUHYKJICHUU
0) SKCIIepTHAsI BIIACTh
B) 3aKOHHAs BIIACTh
I') STaJOHHAs BIACTh

8. KitoueBble KOMIIETEHIIMM COBPEMEHHOT'O PYKOBOIUTEISL:
a) addekTUBHOE 1enenoIaraHue
0) KOMMYHUKATHBHAasl KOMIIETEHTHOCTh U pad0Ta ¢ KIFOUEBBIMUA COTPYIHU-
KaMH
B) MEPCOHAJIBHBIN U KOPIIOPATUBHBIN TaM-MEHEIKMEHT
I') YMEHHUE OTIbIXaTh U CIIOCOOHOCTH TBOPUTH

9. OpranuzaioHHbIE U3MEHEHHUSI OTPEICIISIOTCS KakK:
a) OCBOCHHME KOMITAHMEH HOBBIX UJICH U MOJIeTIei TOBEICHUS
0) Jr0OBIC OpraHU3aIMOHHBIC TIEPEMEHBI
B) OpraHM3aIlMOHHOE 00ydYeHUE
I') MPaBWJIBHOTO OTBETA BOOOIIE HET

10. Pacnionoxute 1o nopsaKy YpPOBHU TJIAHUPOBAHUSI MPOIECCAa M3MEHEHMUS:
a) TpeIycMaTpPUBACTCs TMOCTAHOBKA IIEJICH CTPATErMUYeCKOr0 M3MEHCHHS U
nporecca U3MEHEHHUS
0) XxapakTep U OCIEeA0BATEIBHOCTh MPOIECCa N3MEHEHUS CTPATETHH
B) CPOKH BBITIOJTHEHUS 3 TaHUS
r) coaep)kaHue Oyaylux ACHCTBUM

BOl'[pOCLI U 3alaHUA 1JI NPOBCACHUSA IMTPOMEKYTOIHOI0 KOHTPOJIA

Komnemenyus: Cnocobnocme ocywecmenams ynpagienue opeaHu3ayuoHHbl-
mu usmenenusimu (I1K-3)
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Bonpocul k 3x3ameny:

. [IpuumnHBI 1 1eIU YIIpaBIEHUS OPraHU3alMOHHBIMU U3MEHEHMSIMU.
. YyunieHue opraHu3allMOHHOM alallTHBHOCTH.
. I3MeHeHne nHAMBUYaIbHOTO TOBEACHUS.
. [IpuumnHbI U151 OPraHU3allMOHHBIX U3MEHEHUM.
. Opranu3alOHHBIN JUArHO3.
. Onpenenenrie rOTOBHOCTH K OPraHU3al[MOHHBIM U3MEHEHUSIM.
. [IpuHUMITBI NpOBEAEHUST OPTraHU3ALMOHHBIX H3MEHEHUH.
. TpexmaroBast MOZEIb OPTraHU3ALMOHHBIX N3MEHEHUN.
. Mozenp «uccnenoBaHus-1eUCTBUD).
10. Moaenp mIaHupyEeMbIX OPTraHU3AIIMOHHBIX U3MEHEHUIA.
11. UaauBuayanbsHOE CONPOTUBICHUE U3MEHEHHUSIM.
12. Opranu3anioHHOE CONPOTUBIIEHUE U3MEHEHUSIM.
13. [IpeoonieHue CONPOTUBICHUS OPraHU3allMOHHBIM U3MEHEHUSIM.
14. CyuHoCTh U CTPYKTypa METOI0B, OPUEHTUPOBAHHBIX HA JIIOAEH U KYJIbTY-

©CoOo~NOoO UL, WN -

py.

15. OGcyxneHne pe3yiabTaTOB OpraHu3alMOHHOro auartosa. «llo-
CTpPOEHHE KOMaH/Ibl» UJIU TPYIIOBas padora.

16. KoncynerupoBanue mo mnporeccy. [IporpamMMbl kadecTBa KU3HH Ha pado-
TE.

17. Cuctema pabOThl «BBICOKHE 0053aTEILCTBA - BBICOKUE PE3YIIBTATHI».

18. CymuiHoCTh U CTPYKTypa METOAOB, OPUEHTHPOBAHHBIX HA 3a-
Jla4d ¥ TEXHOJIOTHH.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepbl):

3aoanue 1.

N3MeHeHne cTaHaapTOB KOPIOPATUBHOM KU3HU KOMITAHUH.

B xomnanuu «3aps» nocie HOBOTOAHUX MPA3IHUKOB BBIIIET HA pa0OTy HOBBIN
JTAPEKTOp 1o nepcoHany Muxauin P. MoJsiogoil 4eoBeK ¢ MPUATHBIMA MaHEpAMU U
ONBITOM PabOThl B OJHOW M3 KPYIMHBIX 3aMaJHbIX KOMIAHUN MMOHPABUIICS PYKOBOI-
cTBy KomnaHuu. llocnennue Tpu roma «3aps» CTPEMHUTENBHO pa3BuBasiach. Llltar
COTPYIHHUKOB JOCTUI 0OJIe€ THICAYM YelOBEK. PyKOBOJCTBO KOMITAaHMM MPHUILIO K
BBIBOJly, YTO Ha JIOJDKHOCTBH JUPEKTOpA IO NEPCOHANY HY’KEH YEJIOBEK C aKTUBHOU
YKU3HCHHOU TMO3UIMEN U 00J1aJalouil COBpEMEHHBIMH TPO(EeCCHOHANbHBIMU 3HAHU-
SIMHU, a TaK’K€ UMEIOIINUNA OTBIT BHEIPEHUS 3allaJHBIX TEXHOJIOTUN B 00JacTH yIpas-
aeHust nepcoHasoM. OOHUM U3 MEpBbIX MaroB Muxawmna ¢ corjlacusi pyKOBOJICTBA
KOMIIAaHUM cTaja pa3paboTKa M BBEJECHUE KOJIEKCa KOPIOPAaTUBHOIO MoBeneHus. Py-
KOBOJICTBO KOMITAHUU IPUBETCTBOBAJIO HOBOBBeIEHM: «Hakonewn-To Haesncs yeno-
BEK, CIIOCOOHBIN HaBECTU MOPSIOK B kommnaHuu!» [ToMUMO 11e510T0 CBO/Ia «KakK BECTH
ce0st Ha paboTe U C KIMEHTaMW» BCE COTPYIHMUKHU y3HAIM, 4TO ¢ 1 MapTa BBOJIUTCS
CTPOTHil Jpecc-Koj, a K OONBIIMHCTBY caTOB B MHTepHeTe OyneT orpaHuydeH Jo-
ctyn. Takxe ObUT BBEJIEH AJIEKTPOHHBIN y4eT pabouero BpeMeHH, a B Ka4YeCTBE HOBO-
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ro MecTa JJi1 KypeHHUsl BBIIEIHIN HEOONIbIIYI0 KOMHATY B CaMOW OTJaJICHHOM 4acTu
o(pHCHOTO 31aHUA, KyJa BOWUTH MOXKHO ObUIO TOJIBKO MO 3JIEKTPOHHOMY IMPOITYCKY.
WMHHOBanMy ObLIM BOCIIPUHSATHI COTPYJHUKAaMU B IITHIKU. B oTnen nepconana 3aua-
CTWJIN «pa3BEeIUUKN», YTOOBI MOJIyYUTh OTBETHI Ha Bompockl: «Kak nonro 3to Oyner
JUIMTBCS ?», «Korga ycrokouTcst Bam HadalbHUK?» U Ap. [Ipyu 3TOM MeHemkepaM 1o
IIEPCOHANlY NPUXOAWIOCH «OTJIABIMBATH» OAETHIX HE IO ycraBy. B ciywae, xornma
BHEIIIHUI BUJ COTPYAHUKA HE COOTBETCTBOBAJ KOPIOPATUBHBIM HOPMaM, €ro He J0-
mycKalld K paboTe A0 TeX MOop, MOKa COTPYAHUK HE MPHUBEAET CBOM OOJUK K MpHEM-
JaeMoMy BapuaHTy. Hanpumep, ero oTnpasisui 10MoOM ¢ 1enbto nepeonerscs. K to-
My K€ BpeMmsi, TOTPAYeHHOE Ha JIOPOTY, HE CYUTAIOCH pabovuM M HE OIUIAYUBajOCh.
Hanpsoxkenue BHyTpH KOMIaHUMM Hapactano. CrienuaiuctaM oTjesa nepcoHaia npu-
XOJUJIOCH TIPOBOANUTH MPO(PHUIAKTUYECKUE OeCebl ¢ KaXKIbIM COTPYAHHKOM, MPOSB-
JSIOIMM HEIOBOJILCTBO HOBBIMHM KOPIOPAaTUBHBIMHU cTaHaapTamu. Hekoropeie yBo-
munnck. HeOonblast 4acTh COTPYIHUKOB, 0COO€HHO HOBUUYKH, BOCIIPUHSIIA BBEJICHUE
JPEeCC-KOJ1a U KOPIIOPATUBHOI'O KOJEKCA CIIOKOMHO, CUNTAsA, YTO «TAaKHE MEPBI TABHO
y’K€ MOBCEMECTHO BBOJATCS», «IPYy3bsi pAOOTAIOT B MOJOOHBIX YCIOBHUSX U HUYETO,
IpUBBIKIN». HO 4acTe cTapoil rBapAuK yIOPHO CONPOTHUBIISUIACH U3MEHEHUSIM, CUU-
Tasi KOAEKC M JIpecc-KoJ HapylIeHWEM UX IpaBa Ha cBoOoay BeiOOpa. COTpyaHUKH,
KOTOpbIE padoTai B KOMIIAHUM JIOJIbIIE BCEX, MPUBOAUIIMN CIAEAYIOLUIUE apIryMEHTHI,
3alMIIAsl CBOE MOBEJACHUE U CONPOTUBILACH BBOAUMBIM U3MEHEHHSIM: POCT KOMIIa-
HUU ObLT 00ycI0BIIEH 3(()EKTUBHON KOMaHAHON pabOTON BCEX BHE 3aBHCHMOCTU OT
UX BHEIIHETO BUAA U MOJIb30BAHUS COLMAIBHBIMU ceTAMU. OHU MoJiaraiu, 4To AaH-
HbIE HOBOBBEJCHUS Pa3pyllalOT TOT KOMAaHIHBIA yX, KOTOPBIA BBIBEN «3apro» Ha
HOBBIE pyOexu B OM3HEce.

3anganue. OTBETUTH Ha CIEAYIOIIUE BOIIPOCHI:

1. Kak olieHuTh NOTpeOHOCTh B U3MEHEHUAX B KOPIOPATUBHOM >KU3HU KOMIIa-
HUU?

2. lloueMy MOSBWJIOCH CONPOTUBIIEHUE M3MEHEHUSM CpEId psaa COTPYIAHU-
KOB?

3. Kakue Meprl HE0OXOaUMO MPEANPHUHATH, YTOOBI MPOBOAUMbBIE M3MEHEHUS
ObUIM MIPUHSTHI COTPYJHUKAMHU C HAUMEHBILINUM CONPOTUBJICHUEM?

4. Tlouemy BaxHO OlLleHUBATh 3((HEKTUBHOCTh BHEAPEHUSI HOBBIX CTaHIapTOB
KOPIOPATUBHOW KM3HU KOMIIAHUN?

3apanue 2. «HaliTu U3IOMHHKYY

B Teopum conuaibHOM OTBETCTBEHHOCTH €CTh, KOHEYHO, pallMOHAILHOE
3¢pHO, WHaue OHa HE 3aBOEBBbIBaja OBl ceiyac MHp. TOJBKO BOT K ITOIBITKAM
omnpaBAaTh OW3HEC M OTKYIHUTBCS OT OOIIECTBA OHO OTHOIICHUS HE HMEET.
3a00TUTBCSL O COTPYIHUKAX, COOJIOIaTh SKOJIOTMYECKUE CTaHAApThl, THBECTUPOBATH
B MH(PACTPYKTYPY U Pa3BUBATh COIMAIBHBIM MapKETHHT HY>KHO POBHO HAaCTOJIBKO,
HACKOJIKO 3TO OTBEYAET SrOMCTUUYECKMM HHTEepecamM Ou3Heca MO W3BJICUCHUIO
NPUOBUIA — TOJIBKO TOTJIa TTOJ00HAs JEATeIbHOCTh HE Pa3BpaTUT HU caM OU3HEC, HU
obmiectBo. CMbIBaronuil «rpexu» odranpmonior Uropr MenBeneB OTHOCUTCA K
CBOEMY pECTOpaHy HE Kak K OJIarOTBOPUTENIBHOCTH, a KaK K KOMMEPUYECKOMY
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npoekty. W kak pa3 Omaromaps STOMY TIOCII€ TIOCEIICHHUS PECTOpaHa JIFOAH
OCTaBJISIIOT HE3PsYMM O(UIMAHTaM CTOJOJUIapoBble 4YaeBble. OHU IUIATAT HE 3a
COLIMAJIBHYIO OTBETCTBEHHOCTh, @ 3a YCIyry — IMpeObIBaHHE B TMOJHOM TEMHOTE,
HOBBIC OUIYIIEHUS U BO3MOXKHOCTH COINEpexuBaTh. «Pecropan NpuOBUILHBIN CO
BTOPOTO Mecsua», — yBepaer HWMrope MeneneB. Anura Pomauk cozmana
DKOJIOTMYCCKUI W dThudeckuii Openn The Body Shop, marmsgHo mokasaB, 4To
COLlMaJIbHAasi OTBETCTBEHHOCTh OW3HECAa MpEXAE BCEro 3aBUCUT OT COIUATBHOU
OTBETCTBEHHOCTH IOTpeOUTENeld ero mnpoAaykiuu. FEcmu mogm  ogoOpsioT
JEATEeIbHOCTh KOMIIAHWHU, OHHM MPOCTO MOKYIAIOT €€ TOBAPbI, €CIU HE OJI00pPSIOT —
MOKYTAIOT Y KOHKYPEHTOB. BOT TyT M HacTymaeT MOMEHT UCTHUHBI: TOTOBO JI 00IIIe-
CTBO 3a CBOM yOEXJIEHUSI HE MOIMPOCUTH PACCTAThCS C pyOJeM JIPYrux, a BBHITAIIUTH
€ro M3 CBOEr0 KapMaHa — WJIM HA00OpOT, HE KYMUTh M MOCTYNUTHCS MPUBBIYHBIM
o0Opa3oM ku3HU. Tak MPOUCXOAUT COIMATHLHO OTBETCTBEHHOE TOJIOCOBAHKE PyOJIeM U
JIOJIJIApOM, a HE COIMAIbHO OE30TBETCTBEHHOE IIAHTAXKUPOBAHUE JIEIOBOTO MHpA.
Huex Brnaaucinae CosioBbeB KICHMHUT HE3aKOHHYIO 100bI4y HedTr komnanuei Shell,
HO NpU niepeaBmkeHnH o CaxaauHy BCe-TaKy MPEANOYUTaET aBTOOYC OJICHIO.

Bonpocs 1j1a aHam3a:

1. Cornacusl U Bbl ¢ TOukOM 3peHHs, 4TO YTpaBlieHUE OpPraHU3aIMOHHBIMU
W3MEHEHUSIMU €CTh BEIMOTAHHUE JICHET y Ou3Heca? ApryMeHTUpYHTe.

2. Kak Bwl mymaete, NeMCTBUTENBHO JTU OJIATOTBOPUTEIHLHOCTH «Pa3BpallacT»
Osaronosyyatesnei, GopMupys moTpeOUTEIHCKOE OTHOIICHUE?

3. lomwkHa mm OBITP y OHW3HECAa COIMANTbHAS OTBETCTBEHHOCTh, KPOME
coOJII0ICHUS 3aKOHOB U yIuiaThl HaJloroB? Jla/Het, moyemy?

4. Kak Bbl moHuMaetre, B 4YeM TMpUHIMUNHUATILHAS pa3HUIA MEXIy Ofa-
TOTBOPUTENBHOCTBIO U KOPIIOPATUBHOM COLIMAIBHON OTBETCTBEHHOCTBIO?

3aganme 3 «ConuaabHO OTBETCTBEHHAS KOMIIAHUSD)

Kommanusa «TexHocTponMeTraiupy NTPOU3BOAUT arperarsl  JJisl  MPOU3-
BOJICTBEHHBIX LIEXOB MeTauTypruueckux kommanui ¢ 1989 rona. Cepreii Muxaiinos
u ero O6par Urops m300penu arperaT, KOTOPBIA CHHYaJ OTXOJbI OT MPOU3BOJICTBA
MPUMEPHO B 2 pas3a, U PElIId OpraHu30BaTh KommnaHuio. C TOro MomMeHTa Ou3HecC
OpaTbeB MOCTENEHHO poc U pa3BuBaiicsa. Onnako Ceprei roBOpUT: «XOTS MbI BeCbMa
peycreBaeM B OSKOHOMHUYECKOM TIUIaHE, OOJbIIE BCEr0 MblI TOPIAMMCS CBOUMH
ATUYECKUMHU LeHHOCTsIMU. [lo cyTu, raBHOE, YTO MBI CTapaeMmMcs JejiaTb, — 3TO
npojaBaTh CBOM ujen». Peub umger o0 wuIesIX, OCHOBaHHBIX HAa HEU3MEHHOM
CTpEMJICHUM  KOMIIAHMM K  COLMAJIBHOM  OTBETCTBEHHOCTHM  Ou3Heca. B
TEXHOJIOTUYECKOM npoiiecce KOMIaHUuU MPaKTUYECKU OTCYTCTBYIOT
MIPOU3BOJICTBEHHBIE O0TX0/bl. Hampumep, ocTaBIIMiACS JIOM UIET JIMOO B MEPEIUIABKY,
00 KaK OCHOBa JUIsl CTPOUTEIBCTBA 3/IaHUM, JTMOO OTIACTCS «XYI0KHUKaM», CO3-
JAIOIIMM  T[POU3BEACHUS MCKYCCTBAa M3 MeETauIMdeckux neraneir. Kpome Toro,
Cepreii genaet ynop Ha TO, 4YTO MCIIOJIB3YEMOE B MPOU3BOJICTBE CHIPHE JOKHO OBITh
HKOJIOTMYECKM  palMoHalIbHbIM. Tak, B KOMIAHUU HCIOJB3YIOT  TOJBKO
OTEUYECTBEHHOE IKOJIOTHUYECKOE ChIPhE M MPHUHIIUIUAIBHO BBICOKO JIEPKAT KOHTPOJIb
HaJ[ BOIPOCAMH JKOJIOTHH M 0O€30MacHOCTH MPOU3BOJACTBA. Kpome 3KOIOrHYecKoit
COCTaBJISIIOIIEH OW3HEeca, B KOMIAHWHM OOJBIIOE 3HAYEHWE MPUIAETCS Y4aCTHUIO

19



pabOTHUKOB B ympaBieHUH (GUPMON M B €€ XKU3HU BOOOIIE (B OCOOEHHOCTH, UYTO
KacaeTcs MOJUTUKHU B 00JacTu nepcoHana). PabotHuku nonydaror npemuu (10 40%
OT OCHOBHOW 3apIUIaThl) 3a TOCEIICHUE PAa3IMYHBIX KOPIOPATUBHBIX MEPONPHUITHN
(oOpa3zoBaTebHBIX, CHOPTUBHBIX, OJIATOTBOPHUTENHHBIX). KOMIaHus Takke aKTHBHO
OTHOCHTCS K TIpoOjieMe HaliMa MHOTrooOpasHoro mepconana. Hampumep, Ha
MIPOM3BOJICTBE PaOOTAIOT JIFOIM MPAKTHUECKUA BCEX BO3PACTHBIX TPYI M Pa3TUIHBIX
HaIlMOHaJbHOCTEH. brnaromapss cBoeMy TOIXOJy, OCHOBAaHHOMY Ha COIMAIbHOM
OTBETCTBEHHOCTH, KOMIAaHHUS OblJJa HEOJHOKPATHO OTMEUYEHA Pa3IMIHBIMU
HarpajaMmu, OJHaKo 3To ckopee memano Ceprero pa3BUBaTh CBOM OM3HEC, TOCKOIBKY
B €T0 TJIaHAX HAMEYCH BBIXOJ Ha HOBBIC PHIHKU H, C OTOW TOYKH 3PCHHUSI, HE Pa3yMHO
JepKaTh TAaKOW YPOBEHb COIMAIBHOW OTBETCTBEHHOCTH, TaK KakK »3TO JIUIIIb
YBEITMYHUBAET PACXOJIBI.

Bonpocsl 1j1a aHam3a:

1. CtouT 51 pajau AOATOCPOYHOM MEPCIIEKTUBBI CHU3UTh YPOBEHD COIIMAIBHOM
OTBETCTBEHHOCTH M OOJIbIIIE COCPEAOTOUUTHCS HA PHOBLIN?

2. 'oBOps 0 cOLMAIBHOM OTBETCTBEHHOCTH, Kak BbI JiyMaeTe, KOMIIEHCUPYIOT
JIY TIPEJNIPUATHS CBOM OTPUIATEIBHBIN BKJIaJ B YKOHOMHUKY, SKOJOTHUIO, COIIUYM HITH
K€ CKOpee CO3/1at0T BUIUMOCTh?

3. Ha Bam B3rsa, uMeer au Ou3HeC 00s3aHHOCTH mepen odmectBoM? B yem
OHHU COCTOST?

Komnemenyus: Cnocobnocme pazpabamvieams u ynpasiiams npoekmamu co-

30aHUSL U PA36UMUSL HOBBIX OP2AHU3AYUL, HANPAGIEHUL OesimelbHOCIU, MOo8aApPos,
yenye (TIK-T).

BO”pOCbl K IK3aMeEHYy .

. [IpoextupoBanue padoTel. COlMOTEXHUYECKAs! CUCTEMA.

. Kpyxxku kauectBa. PeMH)XMHUPUHT OM3HEC - IPOIIECCOB.

. BceoOmiee ynpasieHre Ka4eCTBOM.

. CyIIHOCTB U CTPYKTypa METOJI0B, OPUEHTUPOBAHHBIX HA CTPYKTYpPY H CTpa-

S WN B

TETHIO.

. AnanTUBHbBIC OPraHU3AIMOHHBIE CTPYKTYPHI.

. CTpaTernyeckre u3MEHEHHs.

. DTUYecKue mpoOJIeMbl MPOBEACHUS OPTaHU3AIMOHHBIX U3MEHCHHIA.

. [ToHsITHE OpraHU3aIMOHHBIX U3BMEHEHUN U HOBOBBEJCHU.
. [lonuTrka opraHu3aiuy B OTHOIIEHUH U3MEHEHUM.

10. ConpoTuBiIeHUE HOBOBBEJCHUSIM U UX MIPEOO0JICHHE.

11. IloBeneHUECKUA MAPKETHHT.

12. MapkeTuHTOBas MOBEJEHYECKAsl KyJIbTypa OpraHU3aluu.

13. Db dexTuBHOCTH yNpaBICHHUS.

14. Mopenu opraHu3aiui.

© oo ~No 01
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15. MeTob! onleHKu U u3MepeHus dY(PPEeKTUBHOCTH YIIPABICHUS OPTaHU3aIlH-
OHHBIMHU U3MEHEHUSMHU.

16. 3ddexTuBHOCTD YIIpaBICHUS OPraHU3AIUSIMH.

17. Pectpykrypusanus u 3hPEeKTUBHOCTh OpraHU3alluH.

Ilpakmuueckue 3a0anus 011 npoeedeHus IK3ameHa (npugedeHvl npumepbl):

3aoanue 1.

VYrpaBiieHre OpraHu3allMOHHBIMU H3MEHEHUsAMH B kommanuu «['OTIOK» nHa
ocHoBe TexHoyioruu Balanced Score Card (BSC).

JlomonHUTENbHAS MHGOPMAIHSI K UCXOTHBIM JTaHHBIM. B TeueHue mecsia 1mo-
ciie Toro, kak B komnanuu «I'OTIK» Obuio MPHUHSTO perieHne O MPUBICYCHUN KOH-
cantuHroBoit kommanuu «Pricewaterhouse Coopers» (PwC) aist BHeapeHus: opranu-
3aI[MOHHBIX M3MEHEHUM, npeactaButenn PwC mpoBOAWIIM aHAIU3 CHUCTEMBI JOKY-
MEHTOB, OIMUCHIBAIOIIMX CTPATErHMI0 KOMIIAHUH, a TaKXe MOJPOOHO OecemnoBaiu ¢
KJIFOUEBBIMU PYKOBOJUTEISIMU Tpynnbl. Emie nBa Mecsna ynuio Ha TO, 4TOOBI OHH
MPEACTaBIWIM CBOE BHUJICHHE M3MEHEHHU. Bbbuio pa3padoTaHO HECKOJIbKO BapUAHTOB
MPOBEJECHUS U3MEHEHHI, HO OCTAHOBUJIMCh HA BapUAHTE, KOTOPBIM Mperonaral co-
3/IaHUE TIPOMEKYTOYHOM OMEepallMOHHON MOJIeNIN yTrpaBiieHus ouznecom. OHa BKITIO-
yana B ce0sl M3MEHEHHUs] OU3HEC-IPOLECCOB, HOBYIO OPraHU3allMOHHYIO CTPYKTYpY,
CUCTEMY IOKa3aTesel OLEHKU JIEATEIbHOCTH U CUCTEMY YIPABICHUYECKOW OTYETHO-
cTU. bonblioe BHUMaHuE B JAHHOW MOJENM YJENSAI0Ch BHYTPEHHEW JIOTMCTHKE U
ONEepalMOHHON JieATeabHOCTH. OCHOBHOM LENbI0 JAHHBIX MPOLECCOB OBUIO COKpa-
IIEHWE BHYTPEHHUX U3JEPKEK KOMIAHUU JJIs ONIEPATUBHOCTU BBIMOJHEHUS 3aKa30B
Y TIPEJICTABIICHUS JTyYLIEro CEPBUCA KIIMEHTaM.

3aoanue. Pazpadotaitte BSC ynpasienusi opraHU3alluOHHBIMU U3MEHEHHUSIMU
B komnanun «['OTOK» Ha OCHOBE HMCXOAHBIX NAHHBIX, IPUBEJACHHBIX B CUTyalluU
1.1, 1 tonoJHUTETHLHON UHPOPMALIUU, TPUBEJCHHON B IAaHHOW CUTYAaIIHH.

3aoanue 2. «Komnauus «Hewlett-Packard»

Hewlett-Packard (HP) — kpynHas amepukanckas kommnanus B cepe uapopma-
LUOHHBIX TEXHOJIOTH, TOCTABIIMK AMIMAPATHOTO U MPOrPAMMHOI0 00ecTeueHus s
OpraHu3alyii ¥ UHAUBUAYaIbHbIX noTpeduTtenei. llITab-kBapTupa KOMIaHuu pacmno-
noxeHa B [Tano-Anbro (Kanudopuus, CLIA).

Komnanusa ocnoBana | auBaps 1939 roga kak mpou3BOINUTENb U3MEPUTEIBHO-
ro obopynoBanus YuibiMoM XbloJieTToM U [[pBunom [lakkapoM — BBITYCKHUKaAMU
Cmaudopackoro ynusepcurera 1934 rona. Hazpanme xommnaHuu ObUIO COCTABJICHO
u3 dhaMunuii ocHOBaTeNeH, ubs (pamwms OyJIeT MepBO peraii C MOMOIIBI0 Kpe-
owst: [1akkapa BeIMTpaA M MOCTABUII (DAMITHIO TAPTHEPA TIEPBOM.

Kommanust npenoctasmisier pemenus B oonactu UT-undpactpykrypsl, mepco-
HAJIbHBIX BBIYMCIIUTENBHBIX CUCTEM U YCTPOMCTB JOCTYIA, YCIYI'H 110 CUCTEMHOU MH-
TErpauuy, CEPBUCHOM MOIAECPKKE W AyTCOPCHUHTY, & TAK)KE YCTPOMCTBA II€YaTH U
CpeICTBa BBIBOJIAa M300PaKEHUH.
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KomnaHnus BeilycKaeT JIMHEHKH MPUHTEPOB, CKAHEPOB, KOMUPOB, KAIBKYISATO-
pOB, cMapT(POHOB, CEPBEPOB, KOMITBIOTEPOB sl O(PMCHOTO U JIOMAIIHETO HCIOJIb30-
BaHMsI, pabOunX CTaHIMH, ceTeBOE 000py0BaHUE, a TAKXKE MPEAOCTaBIIIET OU3HEC-
yciyru B UT.

ITo coctostnuto 3a 2017 rox komnanus HacuuThiBas1a 304 ThIC. CiIyKalluX.

[To nanubiM Ha koHer 2019 roma, KOMIaHUs 3aHUMAET MEPBOE MECTO CpPEIU
MPOU3BOJIMTENICH TMEPCOHAIBHBIX KOMIIBIOTEPOB, omepexkas Lenovo, Dell, Acer u
Asus ¢ toneit 0koi0 15% MUPOBOTO phIHKA.

Komnanust umeer oducel B 11 ropogax Poccun, a Takxke B Muncke, Kuese,
baky, Anmatel u Acrase.

28 ampens 2017 roma coBMECTHO ¢ KoMmaHuel Foxconn OTKpPBITO MPOU3BO/I-
CTBO MEePCOHANBHBIX KOMITbIOTepOoB Hewlett-Packard B Cankr-IleTepOypre.

Onucanue cumyayuu

B kauecTBe mpuMepa peopraHuszaliii pacCMOTPUM HCTOPHUIO IMOAPa3EICHUs
Hewlett Packard — Santa Rosa Systems Division (SRSD), ocHoBanunoro B 1992 roay
C 1I€JIbIO OCBOEHMSI PbIHKA CUCTEMHON MHTETpaIy B 001aCT Pa3BUBAIOIIETOCS PhIH-
Ka koMMyHuKauui. [1o mpomectBun AByX JeT cBoero cymectBoBanust SRSD cTomnk-
HyJIach ¢ (pyHAaMEHTaIbHBIMUA OPraHU3aLMOHHBIMU TPYIHOCTSMH, KOTOPBIE YIpoXKa-
JM YCHEIIHOM eATeIbHOCTH NOAPa3IEICHHUS.

Cpenu HUX ObUIM BBIIETICHBI ABE KOHKYPUPYIOLIUE APYT C APYTOM CTpaTeruu
pa3BUTHSL:

- MOCTOsIHHAs O0pHOa MEXIY OTJETIaMU 3a O0IIME TEXHUYECKUE PECYPCHI;

- IJIOXO YIpaBisieMble MEKBEIOMCTBEHHBIE KOMAaH[bI, KOOPAMHUPYIOIINE
CBOIO pabOTy Ha OYEHb HU3KOM YPOBHE;

- Hen(h(EeKTUBHBIN TOM-MEHEHKMEHT, YACNSBIINN HEJOCTaTOYHO BHUMAHUS
CTpaTErMYECKUM 3aJauaM;

- MAaCCHUBHBIA T€HEPAJIbHBIN YNPABISIONINM, HECTIOCOOHBIN pelaTh CUTYaIHH
KOH(POHTAIMHN CTPATETUYECKUX U TAKTUUECKHX 3a]1ay;

- B3aMMHOE HEJI0BEpPHUE COTPYAHUKOB BHYTPU OpraHU3aIiH;

- HEJ0CTAaTOYHOE 00eCleYeHre pocTan JI0XOAHOCTH, PaBHO Kak M Hebsaro-
IpUSTHAS ICUXOJIOTHUEcKas 00CTaHOBKA CpeIu IIepCOHaIa.

B nensix npeoponenus kpusuca B MOJApa3AesieHUH PYKOBOJACTBO MPHUHSIIO pe-
[ICHWE PaccieoBaTh MPUYUHBI HEYAAUYHOTO CTapTa U MPOBECTH JTOJDKHBIE OpTaHM3a-
IIMOHHBIC U3MEHEHUS, MPUMEHUB TaK Ha3bIBAEMYIO TEXHOJIOTHIO yIyUIIeHHUs] OpTaHu-
3anoHHOM npurogHocT (aHri. OFP — Organizational Fitness Profiling). IIpouecc
3aHs1 opsaka 8-10 Hejenb u ObLT pa3/eneH Ha 4 OCHOBHBIC CTaIUU:

1 Ha o6miem cobpanuu Tom-MeHEIHKMEHTa ObLJI0 pa3paboTaHO €IUHOE BHUJIE-
HUE CTPaTErny Pa3BUTUA MPEANPHUATHUS, CHOPMYIUPOBAH €IUHBIA MOAXO] K TOHUMa-
HUIO cTaTyca U QyHKIUI BCceX MOoapa3AesieHuil U BbIpaOOTaHbI €ANHbBIE MTPaBUIIa pas-
BUTHSI OPraHU3AINH B LIEJIOM.

2 B xole mepekpecTHbIX OMPOCOB IIEJIEBBIX TPYIIT COTPYAHUKOB, HAUMHAS C
TOTI-MEHEPKMEHTA U 3aKaHYMBas PSIJIOBBIMU COTPYIHUKAMH, ObUTH BBISIBJICHBI CYIIE-
CTBEHHBIE OpPraHHU3aIl[MOHHBIE MPOCUETHI, KOTOpPble ObUIM O3BYYEHBI PYKOBOJCTBY.
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VYcapllaHHOE 0Ka3ajio CUJIbHOE BO3JECWCTBUE HA TOM-MEHEIKMEHT, MOMOIJIO €My
OCO3HAaTh HEOOXOJJUMOCTH JESITEIbHOIO YYaCcTHsl B BBINPABIICHUN CUTYAIUH.

3 Ton-meHemxkMeHTOM ObUT pa3paboTaH MHTETPUPOBAHHBIN IJIaH OpraHuU3a-
LMOHHBIX U3MEHEHUH, BKIFOYAFOIIIHIA:

- 00beIUHEHNE COTIEPHUYABIINUX PaHEE OT/ACNIOB B O/IHH;

- CO3J]JaHUE€ MAaTPUYHOM OpraHu3aluu OW3HEC-TPOIECCOB BO TJIABE C YIpaB-
JISFOIMM, OTBETCTBEHHBIM 3a JOXOAHOCTh U 00JIaJalolIMM IMOJHOMOYHUSIMHU YIpaB-
JSTh BCEMM YETBIPbMS KIIIOYEBBIMU HaNpaBlICHUSMU Ou3Heca (JaHHBIA MPUHIIUI
yIOpaBICHUS paHee CUMTajlCs HEMOMyJIApHBIM cpeau mnonpasaenenuit Hewlett
Packard);

- TEpEOLICHKAa POJM TOM-MEHEKMEHTA U YCTAHOBIICHHE HOBBIX MPAaBHII pea-
TUPOBAHUS Ha KOH(MDIJIMKTHBIE CUTYaIlUU U IPUHATHS PEIICHUH.

CToUT OTMETUTH HaJIAXKUBAHUE NOOPBIX OTHOIICHUN W B3aWMHOTO JIOBEPHUS B
KOJUIEKTUBE Ha ATOW CTaJIMU. DMOIMOHAIBHBIN 3¢ (EKT BTOPOro 3Tana u TECHOE B3a-
UMOJICHCTBUE B paMKaxX TPEThETo dTamna cOMU3WIN COTPYIHUKOB, TaB UM OUIYIIEHUE
COBMECTHOM paboThI Ha o011Iee OJ1aro.

4 Pa3paboTaHHBIN MUIaH OBLI MPEJCTaBICH I KOMMEHTapHEeB paHee OMpo-
IICHHBIM [IEJIEBBIM TPYIIAaM HWKHHUX YpoBHEW. COTPYIHHMKH BBIPA3UIIU MOMXKETAHUS
BHECTH OIPEJECICHHBIE KOPPEKTUBBI B OPTaHU3AIMOHHYIO CTPYKTYPY MPEINPUATHS B
paMKax IUIaHa. YUYUThIBash UX MHEHHE, T€HEPaIbHBIM JUPEKTOPOM OBLIM CO3/aHBI
pabouune rpymnibl, 3a1a4€il KOTOPHIX ObUIO BBHISBICHUE AJIbTEPHATUBHBIX MOJXOJ0B K
Oyaylieil oprauu3anuu Ou3Hec-mpoieccoB. B utore cotpyiHuKaM ObLI MPECTABICH
HECKOJIbKO M3MEHEHHBIN MJIaH PEeOpraHu3aluy NPEeIIpHUsITHS, KOTOPbIA o0CyXaancs
y>K€ Ha YPOBHE BCErO MPEINPUATUS. YKEe yepe3 roj paboThl 10 OOHOBJIEHHON CXeMe
NO/Ipa3/ieJIeHUe yIBOUIIO MPOAAXH U YBEJIMUUIIO CBOIO IOXOJHOCTh B YEThIpE pa3a. B
TE€YEHUE MOCIAEAYIOMHMX TATH JieT padboTel no cucteme OFP SRSD BeiOMIIOCH U3 OT-
ctatoutux noapazaenenuii Hewlett Packard B mepenoBuku u mpumep Juisi moapaxa-
HUSL.

Bonpocwt u 3a0anus:

1 IlpencraBneHHbIE B CUTYallUH OPraHU3al[MOHHbIE N3MEHEHUS HAPABJIEHBI HA
JIOCTUKEHHUE 1€l MHIIMBUAOB, OTACIBHBIX TPy WK OpraHu3anuu B ueiaom? Oxa-
paKTEepU3YHTE MX MO PA3IUYHBIM OCHOBAHMM KiaccupuKauu n3meHeHui. Urto mo-
CIIY)KWJIO TPUYMHON OPraHU3alMOHHBIX U3MEHEHUI B PacCMaTPUBAEMOM CUTyalluu?
O6ocHyiTe HEOOXOIUMOCTh U3MEHECHUIA.

2 Ha3oBuTe OCHOBHBIX YYaCTHHKOB MpOEKTa u3MeHeHuil. Kakue 3amaun oHn
pemator? KakoBa Mepa ux OTBeTCTBEHHOCTH? JlaliTe XapakTepHCTHKY (PaKTOPOB
yCIiexa U3MEHECHUH.

3 Kakue ¢Gopmbl CONPOTUBICHHUS H3MEHEHUSM OOHAPYXWINCh MPHU OCY-
MICCTBJICHUHY N3MEHCHUI?

4 Kaxko#t (kakum) Mojenu (MOJACNSIM) OpTaHU3AIIMOHHBIX U3MEHEHUN B 0OOJIb-
1Ied CTENEeHU COOTBETCTBYIOT aHaIu3NpyeMble u3MeHeHus? Kakue ynpaBieHueckue
MOAXOJbl U TEXHOJIOTMU HMCHOJIb30BaJl MEHEKMEHT OpraHu3aliy MpHU MPOBEICHUH
U3MEHEHH?
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7.4 MeToauuecKue MaTepHaJibl, ONpeAeJa0lue Npoueaypbl OlleHUBAHUSA
3HAHMH, YMEHHH, HABBIKOB, XaPaKTEePU3YIIUX 3Tanbl GOpMUPOBAHUS KOMIIe-
TeHI Ul

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYaloluXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [In KyoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCTalli 00yUYaIOIIUXCS.

KpurepusiMu OLEHKH YCTHOIO OINPOCA SBIAETCS CIOCOOHOCTH Hambosee
IIOJTHO U TOYHO PACKPBITh OCTABJIEHHBIN BOIIPOC, YMEHUE IPUBOJUTD TPUMEPHI.

OrneHka «OTJMYHO» BBICTABISIETCA OOydaromeMycs, KOTOpPbId o0iaiaeT Bce-
CTOPOHHUMHU, CUCTEMAaTU3UPOBAHHBIMU U TIIyOOKHUMU 3HAHUSIMU, JAET MOJHBIA OTBET
Ha IIOCTABJIEHHBIX BOIPOC, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JONOJIHUTEIBHOU
JIATEPATYPOHU.

OrneHKa «X0pOoLI0» BBICTABIISAETCS 00yYarolIeMycsi, KOTOPBI MOKa3aj MOJHbIE
3HaHUA 3aJaHHOTO BOIIPOCA, YCBOMBIIEMY MaTepuajl OCHOBHOW JIUTEpaTypbl, PEKO-
MEHJIOBAaHHOM Y4eOHOU MPOrpaMMoOii.

OrneHka «yI0BJIeTBOPUTEIbHO» BBICTABIISIETCS 00yYaroeMycs, KOTOpbIi 1o-
Ka3aJl 3HaHME OCHOBHOI'O MaTepHalia Mo 3aJJaHHOMY BOIPOCY B 00BbEME TI0CTATOYHOM
¥ HEOOXOIMMOM JUIsl JaJibHENIen yueObl U MpencTosmeld padoThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, PEKOMEHIOBAHHOW MPOrPaAMMOM.

OneHka «HeyI0BJIETBOPHUTEJbHO)» BBICTABIAECTCS OOy4aroniemMycs, KOTOpbIi
HE 3HAET OTBET Ha BOMPOC WIH JOMYCKAEeT rpyOble OIMOKH.

Kpurepusimu ounenku pedepara SBISIOTCS: HOBH3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTETIEHb PACKPBHITHS CYIIHOCTH BOMpOCa,
coOroIeHns TpeboBaHmit K 0POPMIICHHIO.

OneHkKa «OTJIMYHO» — BBINIOJHEHBI BCe TPEOOBAHUS K HAaMUCaHHUIO pedepara:
o0o3HaueHa npobiemMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CAEJIaH aHAJIM3 PA3TUYHBIX
TOUYEK 3pEHHS] HAa pacCcMaTpUBAEMYIO MPOOJIEeMy M JIOTHUHO H3JI0KEHa COOCTBEHHAs
NO3UIMS; CPOPMYTUPOBAHBI BBIBOBI, TEMA PACKPHITA MOJIHOCTHIO, BbIIEPKAH 00BEM;
COOJTI0/IeHBI TPEOOBaHUS K BHEIIHEMY O(OPMIICHUIO.

OreHKa «X0po1I0» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIIIOJHEHBI, HO MPU
ATOM JOMYIIECHBI HEAOUYETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKEHUHU MaTe-
pualna; OTCYTCTBYET JIOTHUECKas MOCIEI0BATEIbHOCTh B CYXKICHUIX; HE BbIICP)KaH
00bEM pedepaTa; UMEIOTCS yIyIIEHUS B 0(DOPMIICHUH.

OrieHKa «yA0BJI€TBOPUTEIBHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT Tpe-
OoBaHMii K pedepupoBaHmio. B yacTHOCTH: TemMa OCBEIIeHA JIUIITb YaCTUIHO; TOTYIICHBI
(baxTHyeckue OMOKY B COJIEPKAHMU pedepara; OTCYTCTBYIOT BbIBOBI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE packpbiTa, OOHApYy-
KUBAETCS CYIECTBEHHOE HEIMOHUMaHHe MpoOsieMbl WK pedepar He NpeacTaBiIeH
BOBCE.

Kpurepuu oneHuBaHus BbINOJHEHUS KeliCc-3aJaHNH
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Pe3ynbrar BBIMONIHEHUS! KeWc-3a/laHusl OILICHUBAECTCS C YYETOM CJEAYIOIINX
KpUTEPUEB:

— TMOJHOTA NPOPa0OTKU CUTYAIINH;

— TOJHOTA BBIOJTHEHUS 3aJJaHuUs;

— HOBHM3HA U HEOPJMHAPHOCTH MPEACTABICHHOIO MaTepuaia 1 peIeHUI;

— TMEPCHEKTUBHOCTb U YHUBEPCATBHOCTh PEUICHHUIA;

— YMEHHE apryMEHTHUPOBAHO 00OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHMUS.

Ecnu pe3ynbTar BBINOJHEHUS KeiC-3a/laHus COOTBETCTBYET O0O3HAYEHHOMY
KPUTEPHIO CTYIEHTY IIPUCBAaUBACTCS OMH Oail (3a Kaxabli kputepuid o 1 6armry).

OrneHka «0TJIMYHO» — TP Habope B 5 6aioB.

OreHka «xopoiuo» — mpu Habope B 4 6aria.

OreHKa «yI0BJIETBOPUTEIBLHO» — TIpH HaOope B 3 Oaia.

OlneHKa «HEeYA0BJIETBOPHUTEILHO» — IIPU HAbope B 2 Oasia.

Kpurepuu oieHKH Ha IK3aMeHe

OneHka «OTJMYHO» BBICTABISIETCS O0ydarolIeMycs, KOTOpbIi o0ianaer Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U MIYOOKMMU 3HAHUSIMU MaTepuaia yu4eOHOM
MpOorpaMMbl, yMEET CBOOOJHO BBINOJIHITH 3aJlaHUsl, MPEAYCMOTPEHHbIC Y4EOHOM
IIPOTPaMMOM, YCBOMJI OCHOBHYIO W O3HAKOMWJICS C JIONOJIHUTEIBHOM JINTEPATYPOU,
pPEKOMEHOBaHHON ydeOHOU mporpammoil. Kak mpaBuiio, OleHKa «OTIUYHO» BBI-
CTaBJIACTCS O0y4YaIOIIEMYCsl YCBOUBILIEMY B3aMMOCBSI3b OCHOBHBIX TOJIOKEHHUM U T10-
HATUN JUCIUIUIMHBI B UX 3HAYCHUU JJIsI TPUOOpEeTaeMoi CeMaaibHOCTH, TPOSIBUB-
[IeMy TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHHH, U3JI0KEHUH U UCIOJIb30BAaHUU Y4eO-
HOTO MaTepuaa, MPaBUJIbHO 000CHOBBIBAIOIIEMY MPUHATHIE PEIICHMUS, BIAICIOIIEMY
Pa3HOCTOPOHHUMU HaBBIKAMH M MPUEMAMH BBITIOJTHEHUS IPAKTUYECKUX Pa0OT.

OreHKa «XOPOIO0» BHICTABJISIETCS 00yYaromeMycsi, 0OHapyKUBIIEMY TTOJIHOE
3HaHHE MaTepHrasia Y4eOHOU MPOrpaMMbl, YCTIEITHO BBIMOIHSIONIEMY MTPEAYCMOTPEH-
HbIE y4eOHOM TporpaMMoit 3a/laHus, YCBOMBIIIEMY MaTepraj OCHOBHOM JIMTEPATYPHI,
pPEKOMEHAOBaHHOM yueOHO# nmporpammoii. Kak mpaBuiio, olieHKa «XOpOIo» BhICTaB-
JsieTcst oOydJaroeMycsi, oKa3aBlIeMy CUCTEMaTU3UPOBAHHBIN XapakTep 3HaHUU IO
JTUCLUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEJIbHOMY MOMOJHEHUIO0 3HAHUM B XOJ€ Jlajb-
Helmell yaeOHOM U MPOPECCUOHAIBHON 1€ATENIbHOCTH, PABUIILHO MPUMEHSIOIIEMY
TEOPETUYECKHUE MOJOKEHUS NPU PEIICHUH NPAKTUYECKUX BOMPOCOB U 3a]ay, BIajie-
I0I1IeMY HEOOXOIMMBIMU HABBIKAMU U MTPUEMAMU BBITIOJTHEHUS MPAKTUYECKUX PadOoT.

OneHka «ya0BJEeTBOPUTEIbHO» BBICTABIECTCS 00ydaronieMycsi, KOTOPbIA MO-
Ka3aJl 3HaHWe OCHOBHOTO MaTepualia yaeOHOM mporpaMmbl B 00beME, JOCTATOYHOM U
HEOOXOIMMBIM /ISl TalibHENIeN y4eObl U MpeIcTosIIe paboThl IO CHIEIUATBHOCTH,
CIPAaBWJICS C BBITIOJIHEHUEM 3a/IaHUM, TPEIYCMOTPEHHBIX Y4YeOHOW MpPOrpaMMON,
3HAKOM C OCHOBHOW JIMTEpATypoOH, PEKOMEHIOBaHHOW yueOHOU mporpammon. Kak
MIPaBUJIO, OIEHKA «YIAOBJIIETBOPUTEIHHOY» BBICTABISIETCS O0yYaromeMycs, JOMYCTHUB-
HIEMY TMOTPEIIHOCTH B OTBETAX HA DK3AMEHE WJIM BBINOJHEHUU 3K3aMEHAlMOHHBIX
3a/IaHui, HO 00JIaarIieMy HEOOXOAUMBIMU 3HAHUSMU TIOJ] PYKOBOJCTBOM IPEIO-
JaBaTens s YCTPAHEHHUSl 3THX NOTPEIIHOCTEH, HapyIIAMIEMy IOCIEA0BATEIb-
HOCTh B U3JIOKEHUU y4eOHOro MaTepualia W HUCIBITHIBAIOIIEMY 3aTPYIHECHUS MPU
BBITIOJTHEHUHU MPAKTUYECKUX PadoT.
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OrneHka «HeyJA0BJIETBOPUTEIbHO)» BBICTABISETCS O0yYaronieMycsi, He 3Halo-
[IeMy OCHOBHOM 4YacTW maTepuaja yueOHOW MpOorpaMMbl, JOMYCKAIOIIEMY MPHUHIIU-
NUajJbHbIe OMIMOKHU B BBIMOJIHEHUHU MPEAYCMOTPEHHBIX y4eOHOM mporpaMMon 3ajia-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITIOJIHSIONIEMY NMPAKTHYECKUE pa-
0otel. Kak mpaBuio, olleHKa «HEYJOBJIETBOPUTEIHHOY» BHICTABIsETCA 00yYarouemMy-
Csl, KOTOPBIA HE MOXET MPOJOKUTh 00YyYEHUE WM MPUCTYIUTH K JI€ITEIbHOCTH T10
CHEUATBHOCTU N0 OKOHYAaHUU YHUBEpCUTETa 0€3 JOMOJIHUTENbHBIX 3aHITHH MO CO-
OTBETCTBYIOLIECH TUCLHUILIAHE.

8 IlepeyeHb OCHOBHO¥ M IOMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHasi yueOHasl quTEpaTypa

1. KoxesuHna, O. B. Ynpasnenue n3menenusimu: yueonuk / O. B. KoxxeBuHna. —
2-¢ u3M., uctp. u aom. — MockBa: UHDPA-M, 2019. — 304 c. — Pexxum moctyma:
https://znanium.com/catalog/product/1002730

2. Pesnuk, C. JI. YnpaBnenue usmenenusamu : yueouuk / C.JI. Pe3nuk, M.B.
Uepnukosckas, M.C. UemesoB ; mox obmr. pen. C.JI. Pesnuka. — 4-e¢ uza., crep. —
Mocksa : UH®PA-M, 2022. — 379 c. — (Briciiee oOpazoBanue: bakanaBpuar. —
Pesxum noctyna: https://znanium.com/catalog/product/1850636

3. YrpaBneHrue OpraHu3alMOHHBIMM W3MEHEeHHsMU: yueOHuk / A. B. Toiu-
maueB, . U. Caenko, C. A. JIpskoB. — Kpacnomap : Ky6I'AY, 2019. — 136 c. — Pe-
KUM JOCTyma:
https://edu.kubsau.ru/file.php/123/Uchebnik UPRAVLENIE_ORGANIZACIONNY
MI_1ZM._486015 vl .PDF

JonosHuTebHAsI ydeOHasl quTEepaTypa

1. Makapos, B. B. Ynpapienue usMeHeHUsIMU: y4eOHO-METOUYECKOE MOCO-
oue / B. B. Maxkapos, C. 0. Bepeaunckuii. — Cankr-Ilerepoypr: CIIGI'YT um. M.A.
bonu-bpyesuua, 2017. — 21 c. — Pexxum mocryma: https://e.lanbook.com/book/180229

2. Pesnuk, C. . Ynpasnenue uzMeHeHusiMu. [IpakTukym: 1enoBbI€ UTPHI, Te-
CThbI, KOHKpETHBIC cuTyaruu: yueoHnoe mocooue / C. /[. Pesnuk, M. B. UepHukoBcKas
; mox oom. pex. C. JI. Pesnuka. — 3-e usn., crep. — Mocksa : UTHOPA-M, 2020. — 210
c. —Pexxum moctyma: https://znanium.com/catalog/product/1066451

3. Tpynosa, C. H. Ynpasnenue n3menenusmu: yueoroe nmocodue / C. H. Tpy-
HOBa. — Boponex: Mwuuypunckuit ['AY, 2018. — 119 c¢. — Pexum pgocryna:
https://e.lanbook.com/book/157820

4. YnpapiieHue HW3MEHEeHMsIMU: YydyeOHoe mnocobue / B. B. Jopoduenko,
P. B. O6ozen, O. A. Yaaneix [u ap.]. — Honeux: JOHAYUI'C, 2018. — 379 ¢ — Pe-
xuM focrymna: https://e.lanbook.com/book/225791

5. DnusmeBa, M. 1. YnpaBiieHre U3MEHEHUSIMH B OpTaHU3alMU: y4eb. Moco-
oue / M.W. DnusmeBa. — KpacHosipck: Cub. genep. yu-T, 2017. — 88 c. — Pexum no-
cryna: https://znanium.com/catalog/product/1032071
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O Ilepeyenr pecypcoB HMH(OPMANUOHHO-TEJIEKOMMYHHMKALIMOH-
Hoii ceTn «AHTEpHET»

ITepeuens ObC
Ne HaumenoBanmue Tematuka Cceblika
1. | Znanium.com VHuBepcaabHast
2. | IPRbook YHuBepcaibHas
3. | U3nmarenncTBO «JIaHb» YHuBepcanbHas
4. | FOpaint VYHuBepcaigbHas
5. | O6pa3oBarenbHblii noptast Kyol'AY | YHuBepcanpHas

[lepeuens HTEPHET CAUTOB:

buprka ”HHOBAaIMOHHBIX MPOEKTOB — WWW.INn-ex.com/

NuHoBannoHHbIN IeHTp «CKONKOBO» — www.sk.ru/

Nudopmarmonsslii cepBep Mno MarepuajnaM (enepanbHbIX IIEJNEBBIX IPO-
rpaMM: WWW.programs-gov.ru/

Od¢uumaneueiii cait banka Poccun — www.cbr.ru/

Odunmanesueiii caiit Bcemupnoro 6anka — www.worldbank.org

Od¢uumanbHbiii calT BeceMupHON TOProBoil opranu3alnud — www.wto.org/

Odummaneueii  caiit  Kondepeniuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTA) — www.unctad.org

OdurmaneHbIii caiT MeXTyHapoIHOTO BalltoTHOTO oHaa — www.imf,org/

Odunmanbupiii  cait OpraHu3ani  3KOHOMHYECKOTO COTPYJHUYECTBA U
pa3Butus — www.oecd.org/

Odurmaneublii caiit PocOn3neckoHcanTuHTa — Www.rbce.ru/

Oduumaneubiii caiiT Pocctara — www.gks.ru/

Odummaneubiii caiit @enepansHoro ArentrcrBa no Hayke u MHHOBarusiM:
www.fasi.gov.ru/

[IpodeccuonanbHoe coobuiectBo «Kiyd  aupekTopoB MO Hayke U
WHHOBaIsIM» — www.irdclub.ru/

CaiiT BcemupHOTo KOHIrpecca o YnpaBlIeHHIO TpoeKTaMu — WWW.ipma.ch/

Caiit UucturyTa Ynpasnenus [Ipoexramu (PMI) — www.aproject.ru/

Caiir Mexnaynapoanoir Accorumanuu  Ynpasinenust I[Ipoekramu IPMA —
www.pmi.org/

Caitt Poccuiickoii Accouuanuu ynpasiaeHuss mpoekramu «CoBHET» —
www.sovnet.ru/

10. MeToanueckne yKazaHus JJs 00y4aKIIMXCH MO OCBOCHUIO
TUCHUILIHHBI

1. A. B. Tonmaues, A. B. IloruGeneB Ynpapienue opraHu3alliOHHBIMUA U3Me-
HCHHSIMHU : METOJI. YKa3aHHUs 10 MIPOBEACHUIO CEMHUHAPCKHX, MMPAKTUUECKUX 3aHATHH /
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coct. A. B. Tonmaues, A. B. Iloru6enes — Kpacuomap: KyoI'AY, 2022. — 68 c. — Pe-
*um poctyna: https://edu.kubsau.ru/mod/resource/view.php?id=10570

2. A. B. Tonmaués, A. B. Ilorubener YnpapneHue opraHu3aidOHHBIMU U3Me-
HEHUSMU: METOJ. YKa3aHUs M0 caMOCTosATeNbHON pabote/ cocT. A. B. Tonmaues, A.
B. Ilorubenes — Kpacunomap: KyOI'AY, 2022. — 73 c. Pexum nocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=10571

OcBoeHue TUCHUIIMHBI 00Y4YalOIUMHCS IPOU3BOIUTCA B COOTBETCTBUH C JIO-
KJIbHBIMU HOPMATUBHBIMU aKTAMU:

— IIn KyoI'AY 2.2.4 «®oHJ OLIEHOYHBIX CPEJICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa30BaTeIbHON MEATEILHOCTH 10
nmporpaMmam OakaiaBpuaTay;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeTonax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM IIpOLECCe».

11 Ilepeyenb WHPOPMANMOHHBLIX TEXHOJOTHH, HMCIOJIb3yeMbIX
IPH OCYIIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca no AUCHMILIMHE,
BKJIIOYAsl MepeyeHb MPOrpaMMHOI0 odecrnieyeHuss 1 UHGOPMAIUOH-
HBbIX CIIPABOYHBIX CHCTEM

NHudopmanmoHHbIe TEXHOJIOTUH, UCIIOJIb3YEMbIE MPU OCYIIECTBIEHUU 00pa3o-
BaTEIBLHOTO Mpollecca MO TUCHUIUIMHE, TMO3BOJIAIOT: 00€CIEeUUTh B3aHMOJICHCTBHE
MEXIy Y4YaCTHHKaMH 0O0pa3oBaTeNbHOTO IMpoIlecca, B TOM YHWCIE CHHXPOHHOE U
(WJIM) aCMHXPOHHOE B3aMMOJIEHCTBHE, TOCPEACTBOM ceTh « IHTepHeT»; huKCHpoBaTh
X0Jl 00pa3oBaTENbHOTO TMPOIlecca, PE3YNbTATOB MPOMEKYTOYHOW aTTECTAIUU TI0
JTUCIUTIIMHE U PE3YJIbTATOB OCBOCHUSI 00pa30BaTEIHLHOM MPOTrPaMMBbI; OPTraHU30BaTh
mpoiiecc 00pa3oBaHUs MyTeM BU3yaIM3allMy U3y4aeMoOW MH(POPMAIIUU MOCPEICTBOM
WCIIOJIb30BAHUSL TPE3CHTAINi, y4eOHBIX (UIBMOB; KOHTPOJIUPOBATH PE3YIbTAThI
0Oy4eHHsI HA OCHOBE KOMITBIOTEPHOI'O TECTUPOBAHMUS.

Ilepeuens munen3nonHoro 10

Ne HaumeHoBanue Kparkoe onucanue

1 Microsoft Windows OmnepalnroHHas cuCTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | ITakeT opuCHBIX TPHITIOKEHU
Point)

3 Cucrema tectuposanus INDIGO TectupoBanue

[lepedenb mpodeccuoHabHBIX 0a3 AaHHBIX U MH(GOPMALIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaunmeHoBaHue TemaTnka JJIEKTPOHHAs MOYTA

1 | Hayunas snekTpoHHass | YHHBepcaJibHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | Tapanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc [IpaBoBas http://www.consultant.ru/
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12 MarepuaJibHO-TeXHUYECKOE

0o IMCIHUIIJINHE

o0ecIeueHue

I 00y4YeHus

HJIaHI/IpyeMBIe IMOMCHICHUA OJIA ITPOBCACHUA BCCX BUIOB qu6HOﬁ ACATCIIBHO-

CTH
Ne HaumenoBanne yueOHBIX HaumenoBanue nomeleHui s NpoBEACHUS Anpec (MECTOIIOIOKEHHUE)
/I | TPEeaMEeTOB, KypCOB, JHC- BCEX BHJOB YU€OHOH AESATEIBHOCTH, IPELY- MOMETIEHUH 11 TPOBEICHUS
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BCEX BUAOB YUeOHOMU IeATENb-
TUKH, UHBIX BUIOB yue0- MOMEIEHUH IJIs1 CAMOCTOSTENILHOIM paboThI, C HOCTH, IPEIYCMOTPEHHON
HOM JIeSITeILHOCTH, MPEy- | YKa3aHWEM IepeyHs OCHOBHOTO 000pYAOBaHUs, y4eOHBIM IUIAaHOM (B cilydae
CMOTPEHHBIX y4eOHBIM yueOHO-HaTJISIHBIX TTOCOOUH M HCIIOIBb3YEMOr0 | peau3aliiii 00pa3oBaTeIbHBIX
TUIaHOM 00pa3oBaTeNbHOM MPOrPaMMHOT0 00eceYeHUs porpamm B ceTeBoii hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAHUE OPTaHHU3ALIH, C
KOTOPOH 3aKJIIOYEH JJOTOBOP)
1 2 3 4
1. Vnpasnenue opranuzanu- | [lomemenue Ne402 DK, nocano4Hbx MecT — 350044, KpacHogapckuii kpai,

OHHBIMH U3MCHCHUSAMU

50; mnomans — 60,8 M2; yaeOHas ayIuTopus
JUTSL IPOBEICHUS 3aHATHI JICKIMOHHOTO THIIA,
3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPO-
EKTUPOBAHMUS (BBHIIOTHEHHUS KYPCOBBIX padoT),
IPYNIIOBBIX U HHIUBHYAIbHBIX KOHCYJIBTAINH,
TEKYIIEro KOHTPOJISL U MPOMEXKYTOUHOI aTTe-
CTaINH.

CrHeluaIu3upoBaHHas MeOenb (yueOHas 10cKa,
yueOHast MeOeb);

TEXHUYECKUE CPelCTBA 00YICHHUS, HAOOPHI
JEMOHCTPalMOHHOTO 000pYJOBaHUS U y4eOHO-
HATJBIIHBIX OCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

Joctyn k cetd «VHTepHeT»;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpe/ly YHUBEPCHUTETA;

nporpammuoe obecreuenue: Windows, Office.

ITomemmenne Ne211 HOT, mnomanps — 19,3M2;
MOMEIICHHUE JIJIsl XpaHEHHsI U TpoQHIaKTHye-
CKOTO 00CITyXHBaHUS YIeOHOTO 000PYIOBAHUS.

CIIIMT-cucTeMa — 1 mT.;

XOJIOMWIBHAK — 1 mT.;

TEXHUYECKHE CpeacTBa 00yUIeHUS

(Mpy — 1 mT.;

npoexTop — | mr.;

KOMIBIOTEp MIEPCOHATBHBIN — 2 IIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.

IMomemenne Ne405 DK, mocamodHbIX MECT —
50; mnomaas — 62,6kB.M; yueOHas ayAUTOPHS
JUTS IPOBEICHUSI 3aHATUH JCKIIMOHHOTO THUTIA,
3aHATHIA CEMHHAPCKOTO THIA, KYPCOBOTO IPO-
EKTHPOBaHUs (BBIIIOJIHEHHS KypCOBBIX pador),
TPYIIIOBBIX ¥ MHIUBUIYAIBHBIX KOHCYJIBTAIIHIA,
TEKYIIEr0 KOHTPOJIIS M MMPOMEKYTOYHON aTTe-

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
I/l | TPeAMEeTOB, KypCOB, UC- BCEX BUIOB y4eOHOH ASATENHHOCTH, IIPEy- HOMEIEHHUIT 11 IPOBEICHUS
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BCEX BUAOB YUeOHOMU IeATENb-
THUKH, HHBIX BUJIOB yueO- HOMEIICHHUI I CaMOCTOSATEIBHOM paboTHI, ¢ HOCTH, IPEIyCMOTPEHHOI
HOI IeATENBHOCTH, IPEeAy- | YKa3aHHEM NepedHs OCHOBHOTO 000pYHOBaHHS, y4eOHBIM IUIAaHOM (B CIydae
CMOTPEHHBIX YIeOHBIM y49e0HO-HaTIISAHBIX TIOCOOHMH 1 HCIIONB3YEMOTO | pealli3aluy 00pa3oBaTeIbHBIX
TUTAHOM 00pa30BaTEeIHHOMN MIPOTPaAMMHOTO 00eCTICUCHHUS IIpoTpaMM B ceTeBoil hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIII0UEH JJOr0OBOP)
1 2 3 4

cTamuu.

CHeNHaTH3UPOBaHHas MeOenb (yueOHas TocKa,
yueOHast McOeb);

TEXHUYECKHE CPEICTBA 00ydeHNs, HabOpHI
JIEMOHCTPAIIMOHHOTO 000pyIOBaHUS M YIeOHO-
HaTJBIIHBIX TO0COOHH (HOYTOYK, IIPOEKTOp,
9KpaH);

nporpamMHOe obecriedenne: Windows, Office.

ITomemenne Ne006 DJI, mocamouHBIX MECT —
52; mnomaas — 82,1kB.M; yueOHast ay TMTOPUS
JUTsl IPOBEICHUS 3aHATUH CEMHUHAPCKOTO THIIA,
KYPCOBOTO TIPOEKTUPOBAHUS (BBIMOJHEHHUS
KYpPCOBBIX PaboT), TPYIIIOBBIX U HHIMBHyalIh-
HBIX KOHCYJBTAIUH, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOYHON aTTECTALINH.

CrHeluaIu3upoBaHHas MeOenb (yueOHas 1ocKa,
yueOHast MeOelb).

[Tomemenue NeQ12 BJI, moca1o4HBIX MECT —
50; wiomaas — 66,7kB.M; yueOHast ay TUTOPUS
JUIS TIPOBEJICHUS! 3aHATHI JIEKIIHOHHOTO TUIIA,
3aHSTHH CEMHHAPCKOTO THIA, KyPCOBOTO MPO-
EKTUPOBaHWUS (BBITIOJTHEHUS KYPCOBBIX padoT),
IPYIIIOBEIX U HHIMBUIYAIbHBIX KOHCYJIbTALHH,
TEKYILIEro KOHTPOJIS 1 IPOMEXYTOYHOMU aTTe-
CTallMH.

CHenHaTH3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOep);

TEXHUYECKUE CPEACTBA 00yUIEHUsI, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000PY/I0BAHHUS U Y4eOHO-
HaTJISHBIX TocoOuit (HOyTOYK, MPOEKTOP,
9KpaH);

nporpammuoe obecreuenue: Windows, Office.

[Momemenne Ne578 MX, mocaiogyHbIX MECT —
28; momans — 41,4kB.M; yueOHas ayAUTOPHS
JUTS IPOBEICHUS 3aHATHI CEMUHAPCKOTO THIIA,
KYpCOBOTO IPOESKTUPOBAHMS (BBIIOTHEHUS
KypPCOBBIX PaboOT), IPYIIHIOBBIX U HHAWBHUyallb-
HBIX KOHCYJIbTallUH, TEKYILEro KOHTPOJIS 1
MPOMEKYTOUHON aTTECTALUU.
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
I/l | TPeAMEeTOB, KypCOB, UC- BCEX BUIOB y4eOHOH ASATENHHOCTH, IIPEy- HOMEIEHHUIT 11 IPOBEICHUS
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BCEX BUAOB YUeOHOMU IeATENb-
THUKH, HHBIX BUJIOB yueO- HOMEIICHHUI I CaMOCTOSATEIBHOM paboTHI, ¢ HOCTH, IPEIyCMOTPEHHOI
HOI IeATENBHOCTH, IPEeAy- | YKa3aHHEM NepedHs OCHOBHOTO 000pYHOBaHHS, y4eOHBIM IUIAaHOM (B CIydae
CMOTPEHHBIX YIeOHBIM y49e0HO-HaTIISAHBIX TIOCOOHMH 1 HCIIONB3YEMOTO | pealli3aluy 00pa3oBaTeIbHBIX
TUTAHOM 00pa30BaTEeIHHOMN MIPOTPaAMMHOTO 00eCTICUCHHUS IIpoTpaMM B ceTeBoil hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIII0UEH JJOr0OBOP)
1 2 3 4

CHennaT3upoBaHHas MeOens (yueOHas TocKa,
yaeOHast MeOenb).

ITomemenne Ne010 DJI, mocamodHBIX MECT —
30; momane — 62, 1kB.M; yaeOHas ayAUTOPHS
JUTS IPOBEICHISI 3aHATHI JICKIIMOHHOTO TUTIA,
3aHATHI CEMHUHAPCKOTO THIIA, KypCOBOTO MPO-
EKTHPOBaHUs (BBIIOJIHEHHS KyPCOBBIX padoT),
IPYIIIOBBIX U UHAMBUYAJIbHBIX KOHCYJIbTALIU,
TEKYLIEro KOHTPOJIS U IPOMEKYTOYHOMU aTTe-
CTallUH.

CHenHaTm3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOelp);

TEXHUYECKUE CpeAcTBa 00ydeHUsl, HaOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS M YUCOHO-
HATJBIIHBIX TOCOOMH (HOYTOYK, IPOCKTOP,
9KpaH);

nporpammHoe odecniedenue: Windows, Office.

I[Tomemenne Ne404 DK, mocagogHBIX MECT —
38; mmomane — 62,1kB.M; yaeOHas ayAUTOPHS
JUTS IPOBEICHUSI 3aHATHH JCKIIMOHHOTO THUTIA,
3aHATHA CEMHHAPCKOTO THTIA, KYPCOBOTO IPO-
EKTHPOBaHUs (BBIOJIHEHHS KyPCOBBIX padoT),
TPYIIOBBIX U UHAUBUIYAIbHBIX KOHCYIbTAIIHM,
TEKYIIEro KOHTPOJISl M MPOMEKYTOUHON aTTe-
cTaIuu.

crienuann3upoBaHHas mebenb (yueOHas 1ocka,
yaeOHast MeOep);

TEeXHUYECKUE CPelCTBA 00YICHHUS, HaOOPBHI
JEMOHCTPalMOHHOTO 000PYJOBaHUs U y4eOHO-
HATJBITHBIX TOcoOuit (HOYTOYK, MPOEKTOp,
9KpaH);

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne305 DK, mocagodHbIX MECT —
30; mnomanes — 41,7m%  Jlaboparopus Me-
HEDKMCHTA i MapKETHHTa.

TEXHUYECKHE CPeACTBa 00yUEeHUS

(KOoMIBIOTEP MEPCOHANBHBIN — 4 1IT.);
nporpammuoe obecriedenue: Windows, Office
crennanu3upoBaHHas Mebens (yuebHas 1ocka,
yaeOHas me0enb)
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[Ipunoxxenune
K paboueil mporpamme AUCHUIUIMHBL «Y IPaBIE€HHE OPraHU3allMOHHBIMU U3MEHEHUSIMI

IIpakTHYecKkasi MOATOTOBKA MO JUCIUIJIMHE
«YrnpapjeHne OpraHu3alMOHHBIMHM U3MEeHEeHUSIMID)

IIpakTHueckue 3aHATHS:

Tpyno- Hcnonb3yemsie 000-
DneMeHTHI paboT, CBSA3aHHBIC ¢ OyTyiei E€MKOCTb, pyIIOBaHUE H TIPO-
podeccHoHaIbHOM IeATEIIBHOCTHIO yac. rpaMMHOE oOecreue-
HHE
Tema. OpraHu3aliOHHBIN JUArHO3 M ONPE/CICHUE TOTOB-
HOCTH K H3MEHEHHUSIM. MOJIeTi OpraHu3alnOHHBIX H3MCHE-
HUI Microsoft Windows;
2. udopmanus (aHKEThI, BOMPOCHUKHU, HHTEPBbIO, HAOIIO- 4 Microsoft Office (Bkito-
JICHUS ¥ TOKYMEHTBI OpraHu3allim ), Heo0xXoaumast s gaet Word, Excel)
OpTraHHU3AIMOHHOTO JIUAarHO3a.
3. Monenu nuaHupyeMbIX OpraHu3allMOHHBIX U3MEHEHHI.
Tema. Ouenka 3¢ (heKTUBHOCTH YIIpaBJIEHUs OpraHU3alu-
OHHBIMHU U3MEHEHUAMU Microsoft Windows;
2. AHanu3 noka3zatesei u3MepeHus 3QHEKTUBHOCTH U3- 2 Microsoft Office (Bkito-
MEHEHHI B MOJIEISAX 3aKPBITOTO M OTKPBITOTO TUIIOB Op- gaet Word, Excel)
TraHu3aIum.
HUroro 6 X

12 MaTepuajJIbHO-TEXHUYECKOE o0ecneuyeHue AJsi O0yUYeHUs IO
auciuminne s Jgun ¢ OB3 u uHBaaINI0B

Bxoanas rpyrmra B r1aBHbIM y4eOHBIN KOPIYC U KOPIYC 300MHXEHEPHOTO (a-
KyJbTeTa OOOpYJOBAaHbI MaHAYCOM, KHOMKON BBI30BA, TAKTHJIBHBIMU TaOJIMYKAMH,
OTNOPHBIMHU MOPYYHSIMU, MPEAYNPEKIAOIMMA 3HAKaMU, JOCTYIIHBIM PACIIHPEHHBIM
BXOJIOM, B KOPITyCE€ €CTh CHEIMaIbHO 000py/I0BaHHAsl CaHUTapHas KoMHata. Jlis me-
pemenienus nHBaUI0B 1 JIOB3 B momenieHun nMeeTcsl epeABUKHON I'yCEHUYHBIN
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cTtynenbkoxo. Kopmyc ocHameH npoTHBONOKAapHOM 3BYKOBOM M BU3YaJbHOM CHI-

HaJIU3alueH.
HJIaHI/IpyeMBIe IMOMCHICHUA OJIA IIPOBCACHUA BCCX BUIOB y‘IC6H0ﬁ ACATCIIBHO-
CTU
Ne| HaumenoBanue HaumeHnoBanue nomemieHui 1jist mpoBese- Anpec (MecTomoJIoxe-
11/ | yaeOHBIX TIpeIMe- | HHsI BCEX BUIOB YU€OHOM NesATEIILHOCTH, HUE) TOMEIICHUH 1151
1 | TOB, KYpPCOB, JUC- | MPEIYCMOTPEHHBIX Y4eOHBIM IIJIAHOM, B TOM | ITPOBEACHUS BCEX BUIOB
LIUIUTUH (MO1TY- YHCIIe TIOMEIICHUS JIJISl CAMOCTOSTETIbHOW | y4eOHOU JAeITeTbHOCTH,
Jiei), MpakTUKHA, | pabOoThI, C YKa3aHHEM MEPEUHs OCHOBHOTO MIPETYCMOTPEHHBIX
HWHBIX BUJIOB o0opymoBaHusl, y4eOHO-HATTISAHBIX TOCOOUH |  Y4EOHBIM IIaHOM (B
y4eOHOU JesATeb- | U UCIIOIB3YEMOTO IPOrPaMMHOTO o0ecriede- | ciaydae peam3anuu 00-
HOCTH, NIpe1y- HUSA pa30BaTeIbHOM IIPO-
CMOTPEHHBIX rpaMMBbI B ceTeBoi (op-
y4€OHBIM TIJITAHOM Me JOTIOJTHUTEIBHO YKa-
o0OpasoBarenbHON 3bIBAETCA HAUMEHOBAHHUE
IIPOrpamMMBl OpraHu3aluy, ¢ KOTOpou
3aKJII0UYEH JOTOBOP)
1 | UuanoBanmonnsiii |[Tomemenne No221 I'VK, momans — 101 m?; | 350044, KpacHomxapckuit
MEHE/KMEHT  |MOCaJ0OuYHbIX MecT — 95; yueOHas ayautopus |kpaii, r. Kpacnoxap, yi.
JUISL IPOBEJICHUS 3aHATUNA JIEKIIMOHHOTO TU- | M. Kanuauna, 1. 13
Ta, 3aHSITHI CEMUHAPCKOTO TUIIA, KYPCOBOTO
MIPOEKTUPOBAHHUS (BBITIOTHEHUS KYPCOBBIX
paboT), TPYNIOBBIX U UHANBUTYATBHBIX
KOHCYJbTAIMi, TEKYIIEr0 KOHTPOJIS U MPo-
MEXYTOUHOH aTTeCTaI[H, CAMOCTOSTEIBHOMN
paboThL, B TOM YHCIIE AJ1 00YyJarOIIUXCS C
HHBAIMAHOCTRIO 1 OB3.
TEXHUUYECKHE CPEJICTBA O0yUEHUS, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PY/I0BaHUS U Y4eO-
HO-HAIJIAIHBIX TTOcOOUii (HOYTOYK, MpOeK-
TOP, PKpaH), B T.4 JIsl O0yUJaIOIIMUXCS C UH-
BamuaHocTeio 1 OB3;
nporpamMMHoe obecrieuenue: Windows,
Office;
crienMagu3upoBaHHas Me0enb (yaebHas 1oc-
Ka, yueOHast Me0elnb), B T.4 AJ1 00yJaronnx-
cs ¢ uHBanuaHOCTRIO 1 OB3.
2 | ManoBanmonnsii |[Tomemenue Nel 14 300, mwromans — 43m?;, (350044, KpacHomapckuit
MEHE/DKMEHT  |TI0CaJOYHBIX MecT — 25; yueOHast aynuTopusi |Kpail, r. KpacHomap, yim.
JUISL IPOBEJICHUS 3aHATUNA CEMUHAPCKOTO nM. Kanmmanna, 1.13
THUIIa, KypCOBOI'O MPOEKTUPOBAHUS (BBITIOJI-
HEHUS KypCOBBIX paboT), TPYIIOBBIX U UH-
JUBUIyaJIbHBIX KOHCYJIbTALMH, TEKYLIETO
KOHTPOJISI U IPOMEXKYTOUHOU aTTECTaIlNH,
CaMOCTOSITENTLHON pabOThI, B TOM YHCIIE IS
oOyJaroruxcsi ¢ HHBaTMAHOCTHIO 1 OB3.
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CrenmanusupoBanHast MeOenb (yueOHast
JIOCKa, yueOHast MeOeIb), B TOM YHCIIE TS
oOyJaromuxcsi ¢ MHBAITUAHOCTHIO 1 OB3

13 OcobennocTu opranusanuu oo0ydenus jun ¢ OB3 u uaBanuaoB

Jns muBamuaoB u jun ¢ OB3 MoxkeT W3MEHATHCS O0BEM JAUCIUILIMHBI
(MoOmyIisl) B 4acax, BBIIEIEHHBIX HA KOHTAKTHYIO paboTy 0Oydaromnierocst ¢ npemnoja-
BaresieM (1Mo BUAaM y4e€OHBIX 3aHSATHN) M Ha CaMOCTOSITEIbHYIO padoTy 00ydaroIe-
rocst (Mpy 3TOM HE YBEJIMYUBACTCS KOJMUYECTBO 3aUETHBIX €IWHUII, BHIJICICHHBIX HA
OCBOECHUE JUCHUILIUHBI).

@DOH/IBI OTICHOYHBIX CPEJCTB aMATUPYIOTCS K OTPAaHUYCHUSM 370POBBS B BOC-
npUATUS UH(OPMAIUK 00yYarOIIMMHUCS.

OcHoBHBIE (POPMBI MPEACTABICHUS OLIEHOYHBIX CPEICTB — B MeYaTHOU (hopme
WK B (popMe IEKTPOHHOTO JOKYMEHTA.

@opMbI KOHTPOJISl ¥ OLIEHKH Pe3YJ1bTATOB 00y4yeHusi HHBaua0B u un ¢ OB3

Kareropun
CTYACHTOB ¢ dopma KOHTPOJIS ¥ OLIEHKU PE3yIbTaTOB 00yUeHUs
OB3 u unBa-
JIMJTHOCTBIO
C napywenuem | — yCTHas MPOBEpPKa: JUCKYCCUU, TPEHUHTHU, KPYTJIble CTOJIbI, COOECEI0BAHNUS,
3pERUA YCTHBIE KOJJIOKBUYMEI U 1Ip.;
— C UCMOJb30BaHUEM KOMIbIoTEpa U crienuanbHoro [10: pabora ¢ 35eKTpoH-
HbIMH 00pa30BaTeIIbHBIME PECypcaMu, TECTUPOBAaHUE, pedepaThl, KypCOBbIC
MIPOEKTHI, TUCTAHIIMOHHBIE (JOPMBI, €CIIH MO3BOJISET OCTPOTA 3peHHs - Tpadu-
YyecKkue paboThl U Ap.;
MIPU BO3MOKHOCTHU MHUCBMEHHAs MPOBEPKa C MUCIOIb30BaHUEM pelbeHO- TO-
4yeuyHoil cuctemsbl bpaiins, yBennueHHOro mpudTa, UCHOIb30BAaHUE CIIEIU-
QIBHBIX TEXHUYECKUX CPEACTB (TH(PIOTEXHUYECKUX CPENICTB): KOHTPOIbHBIE,
rpadguyeckue padbOThl, TECTUPOBAHHUE, JOMAIIHUE 3aJaHUs, ICCE, OTUETHI U
Ap.
C napywenuem | — nucpMeHHas TIPOBEPKA: KOHTPOIbHBIE, rpaduueckie paboThl, TECTHPOBA-
anyxa HHE, JOMAIIIHUE 3aJIaHUs, 3CCE, TUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;
— C HCIIOJIb30BaHHEM KOMIIbIOTEpa: paboTa ¢ AJNEKTPOHHBIMU 00pa3oBaTelNb-
HBIMHU peCcypcaMH, TECTUPOBaHHE, pedeparhl, KypCOBbIE MPOEKTHI, Tpaduue-
CKHe paboThl, TUCTAHIIMOHHBIE (HOPMBI U JIp.;
NpA  BO3MOXHOCTH YCTHAsl TMPOBEpPKa C HCIOJB30BAHUEM CHEUUATBHBIX
TEXHUUYECKUX CPENCTB (ayIHOCPEICTB, CPEACTB KOMMYHHUKAIIUU, 3BYKOYCH-
JIUBAOIICH ammapaTypbl U JIp.): JUCKYCCHHU, TPEHUHTH, KPYTJIbI€ CTOJBI, CO-
OeceoBaHMsl, YCTHBIE KOJUIOKBUYMBI H JIP.
C napywenuem | — ymcpMeHHas IIPOBEPKA C MCIOJIB30BAHUEM CIICIHAIBHBIX TEXHUYECKUX
ONnOpHO- CpencTB (aTbTEpHATUBHBIX CPEJCTB BBOJIA, YIIPABICHUSI KOMIIBIOTEPOM H JIp.):
d6ucamenvHo2o KOHTpPOJbHBIE, Tpaduueckue pabdOThl, TECTHPOBAHHUE, AOMAIITHHE 3aJaHUS,
annapama 3cce, MNCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;
— YCTHasl POBEPKA, C UCIIOJIb30BAHUEM CIIEIIUATIBHBIX TEXHUYECKUX CPEACTB
(cpeacTB KOMMYHUKAIIMI): TUCKYCCHHM, TPEHUHTH, KPYTJble CTOJBI, cobece-
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JIOBaHUsl, YCTHBIE KOJJIOKBHYMBI H JIp.;

C HCTIOJB30BAHUEM KOMIbIOTEpa U creruanbHoro I[10 (ambTepHATUBHBIX
CpPE/CTB BBOJIa M YIIPABIICHUS KOMITBIOTEPOM U JIp.): paboTa ¢ 3JCKTPOHHBIMU
o0pa3oBaTeNbHBIME PECYpPCaMU, TECTUPOBAaHKE, pedeparhl, KypcOBBIE MPOCK-
ThI, TpaduuecKre padoThl, JUCTAHIIMOHHBIC (POPMBI MPEANIOYTUTEIIbHEE 00Y-
YAIOIIMMCS, OTPAHMYCHHBIM B MIEPEIIBIKEHUU H JIP.

AnanTanusi npoueaypbl NPOBeJeHUSA MPOMEKYTOUYHOH aTTecTAlMU JIsl
uHBaJIuA0B u Jun ¢ OB3:

B xone npoBeaeHMs MPOMEXYTOUHOW aTTECTALUU IPETYCMOTPEHO:

— MpeabsBICHUE 00YYaIOIIUMCS TIEUYAaTHBIX U (UJIM) JIEKTPOHHBIX MaTepUajoB
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYEHUSIM HX 3/I0POBBS;

— BO3MOXHOCTb OJIb30BaThCSl MHAUBUAYAIbHBIMH YCTPOMCTBAMH U CPEICTBA-
MU, TO3BOJISIIOUIMMH aJallTUPOBAaTh MaTEpHalIbl, OCYIIECTBIATh MPUEM U Mepeaady
MH(OpPMAIUU C YYETOM UX UHAUBUIYATBbHBIX OCOOCHHOCTEH;

— YBEJIMYEHHUE TPOJOIKATEILHOCTH MPOBEJAEHUS aTTECTAIUU;

— BO3MOXXHOCTh MPUCYTCTBHUSI aCCUCTEHTa M OKa3aHUS UM HEOOXOJIMMOH IO-
MoIIM (3aHATH paboyee MECTO, MepeABUTaThCs, NMPOYUTATh U O(DOPMUTH 3aJaHUE,
o01IaTbes ¢ MpenoaaBaTesieM).

@opMBI TPOMEKYTOUHOM aTTECTAlMU I MHBAIUA0B U Jul] ¢ OB3 noikHEI
YUUTBHIBaTh HWHAMBHUIYyaJIbHbIE U MCUXO(U3MUECKHEe OCOOEHHOCTH OOyyarolero-
csi/ooyuaromuxcst o AAOIIOIT BO (yctHO, mucbMEHHO Ha Oymare, MMCbMEHHO Ha
KOMIIBIOTEPE, B (hOpME TECTUPOBAHUS U T.I1.).

CnenuajibHble YCJI0BUSA, o0ecnieyuBaeMblie B mpouecce mpemnojaa-
BaHUA JUCHUIIJIMHBI

CTyaeHThI ¢ HAPYLIEHUSAMU 3PEHUA

— MpelOoCTaBIeHHE 00pa30BaTEIbHOIO KOHTEHTa B TEKCTOBOM 3JIEKTPOH-
HOM (opMmaTe, MO3BOJSIOLIEM NEPEBOAUTH TIOCKOIEUaTHYI0 HHPOPMALUIO B
ayJIUaIbHYIO WIH TaKTUIBHYIO (popmy;

— BO3MOXHOCTb UCIIOJIb30BaTh WHANBHUIYAIbHBIE YCTPOHUCTBA U CPEJICTBA,
MO3BOJIAIONINE aaNTHPOBATh MaTepHAaIbl, OCYIIECTBIATh MPUEM U TIepeaady
uH(pOpMAIMU C YYETOM MHAMBUAYAJIbHBIX OCOOEHHOCTEN U COCTOSIHUS 310PO-
BbSI CTY/ICHTA;

— MPEIOCTaBICHNE BO3MOKHOCTH IPEIKYPCOBOIO O3HAKOMIIEHUSI C CO-
Jep’)KaHueM Y4eOHOM MUCIUIUTMHBI M MaTEPHAJIOM TI0 KypcCy 3a CUET pa3merrie-
HUS WH()OpPMAITUU Ha KOPIIOPATUBHOM 00pa30BaTEILHOM MOPTAJIC;

— WCIIOJIb30BaHKE YETKOTO M YBEIUYCHHOTO MO pa3Mepy mpudTa u rpa-
bryecKux 00BEKTOB B MYJIbTUMEAUNHBIX TIPE3CHTAIUAX

— WCIIOJIb30BaHUE MHCTPYMEHTOB «JIyIay, «IPOXKEKTOp» TpU paboTte C
VHTEPAKTUBHOU JTIOCKOM;

— O3BYyYMBaHHE BHU3yaJIbHOW WHGOPMAIMK, TMPEACTaBICHHONW 00y4aro-
IIMMCS B XO/JI€ 3aHSTHUM;
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— obecrieyeHre pa3gaTOYHbIM MaTepHaioM, AYOJIHPYIOIUM HHOpMa-
LU0, BBIBOJUMYIO Ha DKPaH;

— HaJM4ue TOJNUCEN M ONMUCaHUS y BCEX HCIOJIb3YyEMBIX B IPOLECCE
0Oy4YeHUs] pUCYHKOB U UHBIX IpaQUuecKuX OOBEKTOB, YTO AaET BO3MOXKHOCTD
IIEPEBECTU MTUCbMEHHBIN TEKCT B Ay INAJIbHBIN,

— obecrieyeHre 0cOOOT0 PEedYeBOro pekKMMa MpernofaBaHUs: JICKIHA YU-
TAlOTCA TPOMKO, Pa30OpPUMBO, OTYETIMBO, C MAy3aMU MEXAY CMBICIOBBIMU
OsoxkamMu MHGpOpMaIUU, OOECIEUNBAETCS MHTOHUPOBAHME, MOBTOPEHHE, aAK-
LEHTUPOBaHUE, MPO(PUIAKTUKA pacCCEUBAHNUS BHUMAHUS;

— MUHHMHU3AlMsl BHEUIHETO IIyMa M OOEeCIevyeHre CIOKOMHOM aynuaib-
HOM 0OCTAaHOBKH;

— BO3MOXXHOCTh BECTH 3alHCh y4eOHOM HMH]OpManMM CTyIeHTaMH B
ynooHo# 11t HuX (opMe (ayauaabHO, ayAHOBU3YyalIbHO, HA HOYTOYKE, B BUE
MIOMETOK B 3apaHee NOJATOTOBIEHHOM TEKCTE);

— YBEJIMUEHUE [O0JIM METOAOB COLMAJIbHOW CTUMYISIIMM (OOpaleHue
BHUMAaHUS, aneuisilus K OrpaHUYEHUSAM 10 BPEMEHHU, KOHTAaKTHbIE BUBI pa-
00T, rpyNIOBbBIE 3aJ]aHUs U Jp.) HAa IPAKTUUECKUX U JJAOOPATOPHBIX 3aHATHIX;

— MUHUMU3HPOBAHUE 3aJaHuil, TpeOYyIOIKUX aKTUBHOIO HCIIOIb30BaHMS
3pUTEIBHON MAMSTH U 3pUTEIILHOIO BHUMAHUS;

— OPUMEHEHHUE MOATAITHON CUCTEMBbI KOHTPOJIsI, 00JIee YaCThIil KOHTPOIb
BBINIOJIHEHMS 3a/1aHUM JJI1 CAMOCTOSITENIbHON PabOThI.

CTy/eHTBI C HAPYIIEHUSIMU ONIOPHO-ABUTATEILHOI0 aNnaparTa
(MaJIOMOOWIbHBIE CTYIEHTbI, CTYACHTbI, HMEIOIINe TPYAHOCTH
nepeABUKEHNS M MATOJOTHI0 BEPXHUX KOHEYHOCTEH)

~ BO3MOXHOCTb MCIOJIb30BaTh CIELUUAIBLHOE MPOrpaMMHOe 00ecrieyeHue
U ClleHHaIbHOE 000PYJ0BAaHUE U MO3BOJIAIOIIEE KOMIEHCUPOBATh JBUTATENb-
HOE HapylleHHe (KOJSICKH, XOYHKH, TPOCTHU U Ap.);

~ IIPEIOCTABJICHUE BO3MOXKHOCTH IMPEAKYPCOBOIO O3HAKOMIICHHS C CO-
JepkaHueM yu4eOHOW TUCIUIUIMHBI U MaTepHaJIOM 10 KypCy 3a CUET pa3Mele-
HUS MH(DOpMAIMU Ha KOPIIOPATUBHOM 00pa30BaTEIbHOM MOPTAJIE;

~ IPUMEHEHUE JOINOJHUTENBHBIX CPEICTB aKTUBU3ALUU IIPOLIECCOB 3a-
IIOMUHAHMS U IOBTOPEHUS;

~ OIIOpa Ha OIPEIECICHHBIE U TOYHBIC ITOHATHS;

~ MCIIOJIB30BaHME ISl WUTFOCTPAlMi KOHKPETHBIX IIPUMEPOB;

~ IPUMEHEHHUE BOIIPOCOB IJIsI MOHUTOPUHIA TOHUMAHUS;

- pa3zesieHre M3yd4aeMoro Marepualia Ha HeOoJsbllne JIoThyeckue 0110-
KU;

~ YBEJIMYEHHUE JIOJIM KOHKPETHOTO MaTepualia U COONIOACHUE MPUHIIUIA
OT MPOCTOTO K CIIOKHOMY IIPH 00BSICHEHUU MaTepHaa;

- HAINYKUE YETKOM CHUCTEMBI M AJITOPUTMa OpPraHU3alUU CaMOCTOSTEIb-
HBIX pa0OT M MPOBEPKHU 3aJaHUM C 00s3aTEIbHON KOPPEKTUPOBKOW M KOMMEH-
TapusMH;
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— YBEIMYEHUE JIOJIM METOJOB COITMATBHOW CTHUMYJISIMK (OoOparieHue
BHUMAaHUSI, alllessaius K OrpaHUYCHUsIM 10 BPEMEHHM, KOHTAaKTHBIC BHJIbI pa-
00T, TPYIIOBBIC 3aaHUS JIP.);

- obecrnieyeHrue OECHPENATCTBEHHOTO JOCTYIAa B IMOMEIICHMS, a TaKKe
npeObIBaHUS HUX;

~ HaJIMYMe BO3MOXKHOCTH HMCIOJIb30BaTh HHIWBUAYaJIbHBIC YCTPONUCTBA U
CPE/ICTBA, MO3BOJIAIONINE 00CCIICYUTh PEATU3AIMI0 SPTOHOMUYECKUX TTPUHITH-
noB 1 KoM(popTHOEe TpeObIBaHNE HAa MECTE B TEUCHHE BCETO MEpHoja y4EOb
(mozcTaBkH, cielMaIbHbIE TOAYIIKH U JIp.).

CTyaeHThI ¢ HAPYLIEHUSIMHU CJIyXa
(riyxme, cjiadocablmanme, o3 AHOOIJIOXIIIHE)

— MIPEIOCTaBICHUE OOpPA30BATEIBLHOTO KOHTEHTa B TEKCTOBOM 3JIEK-
TPOHHOM (hopMate, MO3BOJIAIOIIEM IIEPEBOIUTH AyAHAIbHYIO (hOPMY JIEKLIUHU B
IUIOCKONIEYATHYI0 HH(POPMAIHIO;

— HAJINYUE BO3MO>XKHOCTH MCIOJI30BaTh UHANBUAYAJIbHBIE 3BYKOYCHIIN-
BAIOIIME YCTPOMCTBA M CYPAOTEXHUYECKHE CPEACTBA, IMO3BOJISIIOLIUME OCY-
HIECTBJIATh MPUEM U Nepeavdy UHPOpPMalUK; OCYIIECTBIISTh B3aUMOOOPaTHBIN
NIEPEBOJI TEKCTOBBIX U ayAHO(]ailyioB (OJOKHOT JIJIsi peYeBOr0 BBOJA), a TAKKe
3aMKCh M BOCIIPOU3BEICHUE 3pUTEIBbHON HH(POPMALIMH.

— HaJIM4Me CUCTEMBbI 3a/laHui, 00EeCTIEYNBAIOLIUX CUCTEMATU3ALINIO BEP-
0anpHOrO MaTepHasa, ero CXeMaTu3aluio, IEPeBO B TaOJIUIbI, CXEMBI, ONOP-
HbIE€ TEKCTBI, TJIOCCAPHIL;

— HAJIMYUE HAIJBIIHOTO  COINPOBOXKIEHUS H3y4yaeMOIro marepuana
(CTpYKTYpHO-JIOTHYECKUE CXEMBbI, TAONHIIbl, rpapUKU, KOHUEHTPUPYIOUIUE U
o0o01arome HHPOopMaLrIo, ONOPHBIE KOHCIIEKTHI, pa31aTOYHbIA MaTepuan);

— HaJInyue 4E€TKOM CUCTEMBI U aJIFOPUTMA OpraHU3alMi CaMOCTOSATEIb-
HBIX pa0OT W MPOBEPKHU 3aJaHUMN C 00s3aTEIBHON KOPPEKTUPOBKONW M KOMMEH-
TapUsIMH;

— obecrieueHne MPaKTUKHU ONEPEkKAIOUIET0 YTEHUs, KOTJa CTYIACHTHI 3a-
paHee 3HAKOMSTCA C MaTEpHAIOM U BBIICISIOT HE3HAKOMBIE U HEMOHSTHBIC
CJIOBA U (PparMeHTHI;

— 0COOBIN peueBoil pexuM padboThl (0TKA3 OT JIMHHBIX (Dpa3 U CIOKHBIX
NPEMIOKEHUM, XOpollas apTUKYJALMS; YETKOCTb H3JI0KEHHs, OTCYTCTBHE
JMILHUX CJIOB; MOBTOpeHUE (ppa3 0e3 M3MEHEHUs CJIOB U MOPAJKa UX Clea0Ba-
HUSl; 00ecrieueHre 3pUTEIbHOr0 KOHTaKTa BO BPEeMsl TOBOPEHHS U YyTh OoJiee
MEJUIEHHOT'O TEMIIA PEYH, UCIIOIb30BAHUE €CTECTBEHHBIX )KECTOB U MUMUKH );

— 9€TKOe COOIOJICHHE alITOpPUTMA 3aHATHS M 3aJaHUN I CaMOCTOS-
TeJIbHOU pal0oThl (Ha3bIBAaHWE TEMBbI, TOCTAHOBKA 1I€JIU, COOOIICHNE U 3aIUCh
1J1aHa, BbIIEJIEHUE OCHOBHBIX MOHATUNA U METOJIOB UX M3YUYEHUs, YKa3aHUE BU-
JIOB JIEATENIbHOCTH CTYJCHTOB M CIOCOOOB NMPOBEPKU YCBOCHMsI Marepuala,
cioBapHas pabora);

— coOntogeHne TpeboBaHUM K MPeAbsBIsIEeMbIM Y4€OHBIM TEKCTaM (pa3-
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OMBKa TEKCTa HA YaCTH; BBIJECICHHE OMOPHBIX CMBICIOBBIX ITYHKTOB; HCIIOJIb-
30BaHUE HAIJISAHBIX CPENICTB);

— MUHUMM3ALYs BHEIIHKUX LIYMOB;

— MPEIOCTaBICHUE BO3MOXHOCTU COOTHOCHUTH BepOaibHBIM U rpaduue-
CKMM MAaTepHall; KOMIUIEKCHOE WCIOJIb30BAHUE ITMCBMEHHBIX U YCTHBIX
CPEICTB KOMMYHHUKAIIUU TIpHU paboTe B TPYyIIIIE;
— COYETAaHUE HA 3aHATUAX BCEX BUJOB PEUYEBOM JIEATEIBHOCTH (TOBOPEHUS,

CIIyLIaHUsl, YT€HHUS], IUCbMa, 3pPUTEILHOTO BOCIIPHUATHS C JINLA TOBOPSILIETO).

CTyaeHThl ¢ NPOYMMH BUAAMU HAPYILLICHUI
(AII ¢ HapymieHUsIMH peun, 3a00/1eBAHUSA IHAOKPHUHHOMN, HEHTPAJILHOM HEPB-
HOM U CepIeYHO-COCYAUCTOM CHCTEM, OHKOJIOTHYecKre 3200/ 1eBaHUA)

— HaJIMYue BO3MOKHOCTHU HCIIOIH30BaTh MHIUBUYAIbHBIE YCTPOICTBA U
CpPEeICTBA, MMO3BOJISIFOIINE OCYIIECTBIATH MPUEM U Tiepeady HHGOpMaIuy;

— HaJM4ue CHCTEMBI 3a/IaHni, 00ECTICYNBAIOIINX CUCTEMATU3AINIO BEP-
0anpHOrO MaTepuasa, ero CXeMaTu3aluio, IEPEeBO B TaOJIUIbI, CXEMBI, ONOP-
HBIE TEKCTBI, TJIOCCApUH;

— HAJIMYUE HATJISTHOTO COMPOBOXKICHUS U3y4aeMOro MaTepuaia;

— HaJIMyue 4ETKOM CUCTEMBI M aJITOPUTMA OPTraHU3aIlui CaMOCTOATEINb-
HBIX pa0OT U MPOBEPKHU 3aJaHUM C 00sA3aTEIbHON KOPPEKTUPOBKOW U KOMMEH-
TapUsIMU;

— obecrieueHNe MPAKTUKKA OMEPEkKAIONIETO YTEHUs, KOTJa CTYACHTHI 3a-
paHee 3HAKOMSTCS ¢ MaTepUajJiOM M BBIACISIOT HE3HAKOMbIE U HEMOHSITHbBIC
CJIOBA U (PparMeHTHI;

— MPEOCTABJICHHE BO3MOXKXHOCTH COOTHOCHUTH BEpOANbHBIA U Tpaduye-
CKMH MaTepuan; KOMIUIEKCHOE WCIIOJIb30BaHWE TMMHUCHMEHHBIX W YCTHBIX
CPEICTB KOMMYHHUKAIIUU TIpH paboTe B TPyIIIIE;

— COYeTaHWE Ha 3aHATUSX BCEX BHUJIOB PEUEBOU NEATEIHHOCTH (TOBOpE-
HUS, CIYIIAHUS, YTEHUS, MUChbMA, 3pUTEIHLHOTO BOCIPUSITHS C JIUIAa TOBOPSIIE-
ro);

— MPEeOCTaBICHUE O0pPa30BATEIBLHOTO KOHTEHTa B TEKCTOBOM 3JIEK-
TPOHHOM (hopmare;

— MPEAOCTaBICHNE BO3MOXKHOCTH TMPEAKYPCOBOTO O3HAKOMIICHHUS C CO-
JepkaHueM yu4eOHOW MUCIUIUIMHBI U MaTepHaJIOM 10 KypCy 3a CUET pa3Mellie-
HUSI THPOPMAITUU Ha KOPTIOPATHBHOM 00pa30BaTEIbHOM TOPTAJIE;

— BO3MOXHOCTh BECTH 3allich y4eOHOH WH(pOpManuu CTyJACHTaMH B
ynooHo# /Ui HUX opme (aynuaibHO, ayIMOBU3YalIbHO, B BUJIE TIOMETOK B 3a-
paHee MOArOTOBIICHHOM TEKCTE).

— MPUMEHEHHE MOATAHON CUCTEMBI KOHTPOJIS, 60Jiee YacThlii KOHTPOJIb
BBITIOJTHEHHMSI 3a/IaHUH JJI1 CAMOCTOSITENIbHOM paboThI,

— CTUMYJIMPOBAaHNUE BBIPAOOTKH Yy CTYACHTOB HAaBBIKOB CaMOOpPTaHU3a-
IIUU ¥ CAMOKOHTPOJIS;

38



— HAJIMYKC MMay3 IJId OTAblXa U CMCHBI BUJIOB JICATCIIBHOCTH 110 XOAY 3a-
HATHUA.
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