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AnantupoBaHHasi pabouasi MporpaMMa JUCUUIUIMHBI «/[enoBble KOMMYHUKa-
num» paspadorana Ha ocHoBe @I'OC BO 19.03.02 «IIpoayKThl NUTaHHUS U3 PACTH-

TEJIBHOTO CHIPbS» YTBEPKACHHOTO MpPHUKa3oM MMHHCTEpCTBa O0pa30BaHUA U HAYKU
P® 17.08.2020 r. Ne1041.

ABTOD:
KaHJ. DKOH. HayK, IOLEHT PO s vansC O.I1. IlleBuenko

PaGouas mporpamMma oOCyXk/1€Ha 1 pEKOMEHJIOBaHA K YTBEPKICHHUIO PEIIEHUEM Kade-
pb1 MmeHepxMenTa oT 10.05.2023 r., npotokoa Ne 12.

3aBenyromuii kadeapou
MEHEI)KMEHTA, JI-p SKOH. HayK,
npodeccop E.A. Eropos

Pabouas mporpamma onoOpeHa Ha 3aceJaHMM METOJUYECKON KOMHCCUM (aKysbTeTa
MUIIEBBIX MPOU3BOACTB U OnoTexHosoruid ot 17.05.2023, mporokon Ne 7.

[Ipencenarens _
METOINYECKON KOMUCCHUU
20
I-p. TEXH. HayK., mpodeccop ///;{%// E.B. lllep6akoBa

PykoBoaurenn

OCHOBHOW MpodecCHOHATBHON

o0pa3oBaTeIbLHON MPOTPAMMBI v

KaHJ[. TEXH. HAayK, JOLIEHT ] O.I1. Xpamnko




1 leanb u 3aaa49u OCBOEHUS AU CIUILIHHBI

Heabio ocBOCHUS aIalTUPOBAHHON NUCHUILTUHBI « MEHEIKMEHT» SIBISIETCS T10-
JydeHue (pyHIaMEHTaIbHBIX 3HAHUN M MPAKTUYECKUX HABBIKOB BIJIAJICHUS OCHOBHBIMU
METOJaMH U NMPOPECCUOHANBHBIMU MPUEMaMH peasin3aiuu 3QPEKTUBHOTO yNpaBlIeHUsS
B YCJIOBUSIX PHIHOYHOM SKOHOMUKH.

3agauM QIMCUMILINHBI

— TOJIy4eHHE CIIOCOOHOCTEN OMpeneNsiTh KPYyT 3a/lad B paMKax MOCTABJICHHON

LN U BBIOUPATh ONTHUMAJIBHBIE CIIOCOOBI UX PELICHMS, UCXO U3 UMEIOIINXCS pPecyp-
COB ¥ OTPAaHUYCHHI;

— (OpMHUPOBAHKE CIIOCOOHOCTEN OCYIECTBIATh COLMAIBHOE B3aUMOACHCTBHE
Y PEaIn30BbIBaTh CBOIO POJIb B KOMAH/E;

— BBIpa0OTKA HABBIKOB YIPABIATH CBOMM BPEMEHEM, BBICTPauBaTh U PEaIn30-
BBIBATh TPACKTOPHUIO CAMOPA3BUTHUS HAa OCHOBE MPHUHIIUMIIOB OOpa30BaHUSI B TECUCHHE
BCEU KU3HU.

2 llepeyeHb TMJIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHUS] MO AUCHU-

IUIMHE, COOTHECEHHBIX C IJIAHUPYEMbIMHU pe3yJbTaTaMu ocBoeHust AQ-
I1OII BO

B pe3yibTaTe 0ocBOEHUS] JUCHUMILUIUHBI (DOPMUPYIOTCS CieAylolue KOMIIe-
TEHI[UN:

YK-2 Cnocoben ompenensaTs KpyT 3aa4 B paMKax IMOCTaBJICHHOW ICIA W BBI-
OupaTh ONTUMAJIBHBIE CHOCOOBI HUX PELICHUS, UCXOMsl U3 JEUCTBYIOIIUX MPABOBBIX
HOPM, UMEIOIIHNXCS PECYPCOB U OTPAHUYECHHIA.

YK-3 CriocobeH ocyliecTBIsTh COIMaIbHOE B3aUMOJICHCTBUE U PEaTU30BhIBATh
CBOIO pOJIb B KOMaH/E.

YK-6 CnocoGeH ynpaBisiTh CBOUM BPEMEHEM, BBHICTpPAWBATh U PEaTU30BHIBATH
TPAeKTOPUIO CaMOPa3BUTHUS Ha OCHOBE MPUHITUIIOB 00pa30BaHMs B TEUEHUE BCEH KU3-
HU.

3 Mecto nucuniminHbl B cTpyktype AOIIOII BO

«MeHeKMEHT» SBISIETCS JUCITUTUTMHON 00s3aTeNIbHON YacTu (4acTu, GopMupy-
eMoi ydacTHUKamMu oOpazoBaTenbHbIX oTHomeHu) AOIIOIT BO moaroroBku obydva-
fomuxcst o HampasieHuto 19.03.02 TlpoaykTsl mUTaHUSt U3 PACTUTENIBHOTO ChIPbS,
HaIpaBJICHHOCTh «IIpOnU3BOACTBO MPOAYKTOB MUTAHUS U3 PACTUTEIBHOTO ChHIPBSD.

4 Oobem qucuniuinHbl (108 yacos, 3 3a4eTHBIX €AUHUIL)

Bunpr yue6HOM paboTh O06nbem, yacoB




OuHas

3aouHas

KonTakTHasi padora

B TOM YHCIIC:

— ayIUTOpHAs 110 BUAAM y4eo-
HBIX 3aHATUH

49

48

— JIEKI[UHA

20

— [IPAKTHYCCKHUC

28

- 1abOopaTOpHbBIC

—— BHCAYJIMUTOpHAaA

—3a4CT

— 3K3aMCH

(IpoeKTOB)

—— 3aluTa KypCOBBIX pa60T

CamocrosiTesibHas padoTa
B TOM YHCIIE:

— KypcoBas pabota (TIpoeKT)

—— MPOYUE BUJIBI CAMOCTOSITEIIb-
HOW paboTHI

59

HTOro mo fucuuIJnHe

108

B TOM 4HCJIe B (hOpMe ITPaKTHYIC-
CKOU ITOATOTOBKH

5 Coaep:xanue QU CIUNIAHBI

ITo uToram nzyyaeMoi JTUCHUILUIUHBI CTYJEHTHI (00Oy4Jaromyecs) C1aroT 3a4eT.

JlucrumirHa M3ydaeTcss Ha 2 Kypce, B 3 ceMecTpe Mo Y4eOHOMY IIaHy OYHOU
dhopMbI 0O0yUCHHUS.

Conep:kaHue ¥ CTPYKTYpPa IMCHHUIIMHBI IO 04HOI (popMe 00yueHus

aé Buasbi yueoHoii padoTsl, BKIIOYAS
z CaMOCTOSITeJIbHYI0 pa0oTy CTYA€HTOB
Z H TPYA0EMKOCTb (B Yacax)
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O0maa xapakTepucTukKa Me-
HeJAKMEHTAa
IlonsATHE MEHEIXMEHTa U €r0 POJIU
B oOImiecTBeHHOM pa3putuu. [Ipen-
MET HayKd yIOpaBieHHs. MeToisl
yopasinenus. OpraHuzanus — Kak
00bekT ympaneHus. [losummst me-
1 yrp VK-2 4 2 7

HE/DKMEHTa BHYTPHU OpTaHM3aINH.
MenemkMeHT Kak ocobast mpodec-
CHOHAJbHAsl JIeSATeNbHOCTh. IloHs-
THE 00 YpOBHSAX  YyNPABJICHUS.
OyHKIUK W POJIH PYKOBOIUTEIIS.
TpeboBanua k mpodeccuoHaIbHON
KOMIIETEHIINN MEHEKEPA.




Tema.
OCHOBHBIE BOIPOCHI

®dopmupyemble KoMIe-
TeHIIUHU

Cemectp

Buabl yueoHoi#i padoThl, BRIOYast

CaMOCTOSITeJIbHYI0 PAa60Ty CTYAEHTOB

H TPYA0EMKOCTb (B 4acax)

Jlexun

B TOM YHCJIC

B opme

MpaKTH4e-

TTpaKTHIC-

CKHUC 3aHs-

TUA

B TOM YHCJIC

B (hopme

MpaKkTHye-

Jlabopa-
TOPHBIE 3a-

HATUSA

B TOM YHCJIE
B popme

IpaKTHYe-
cXO¥ TInTI-

Camocrosi-

TCIIbHAas

nafhnra

Pa3BuTHe TeOopHMH U NPAKTHKH
MeHeI:KMeHTa

Yupasnendyeckue peBoironuu. Mnen
P. Oyana u ux 3HaUYeHHUE TSI HAYKH
yopasinenus. [lpeamocbuiku  BO3-
HUKHOBEHHSI HAy4YHBIX TEOpUd B
yopainenun. Illkoma  HaydHOrO
ynpasienus. Uneu I'. dopna. An-
MUHHUCTpaTHBHA  (KJIACCHYECKast)
IIKoJIla MeHemkMeHTa. Konmerus
ujeanbHoM Oropokparuu M. Bebepa.
[llxona 4enoBEYECKUX OTHOLICHUIA.
XOTOPHCKHE 3KCHEPUMEHTHI. DMIIU-
puueckuii noaxon. Teopust couu-
anpHbplX cucreM. Illkonma Haykwu
yopasieHus. CUCTEeMHBIA MOAXOJ K
ynpaiaeHuo. CUTyallMUOHHBIN TOA-
X0X K ymnpasieHuto. Hoseiiue uc-
TOpUYecKHe TeHACHIU. Pa3Butne
YIpaBJIeHYECKOH MBICTH B oOTeYe-
cTBeHHON Hayke. Textomorus A.
BorganoBa. Teopust comnumanucruye-
ckoil pammoHanuzauuu O. Epman-
ckoro. Konnermmus HOT (A. XKy-
paBckuii, II. KepxenueB u ap.).
Kynaetypa Tpynma m ympaBieHus A.
l'acteBa. CouuanbHas UHXKEHEPUS U
npakThka HoBoBBeneHUil (A. Ia-
creB, H. Butke, ®. JlyHaeBckwuii).
AMepuKaHCKasi MOJIeNb MEHEeK-
MeHTa. OCOOEHHOCTH SITOHCKOWU MO-
nenu MeHemkMeHTa. OCOOCHHOCTH
3amaJIHOEBPONEIICKOIl Moaenu Me-
HEJDKMEHTA.

YK-2

ITocTaHoBKa Hesel U NJIAHNPOBA-
HHE B OPTaHU3AIHHA

3HaueHHe IeJaeH U IUIaHoB. Muccus
opranuzaumu. lleau opraHuzanuu.
Uepapxus neneii. Kpurepun addek-
TUBHOCTH neiier. Tumel m Moaenn
TJIAHUPOBAHMS: YIIPABJICHHE IO Iie-
JISIM, €IMHOBPEMEHHBIE W TIOCTOSH-
HBIC TUIAHBI, CUTYallMOHHBIC TUIAHBI.
Cucrema TUTaHOB Ha MIPEANPHUATAN U
WX B3aWMOCBS3b. [IpUHITUIIEI B Me-
TOMBI TUIAHUpOBaHUS. TakThka, Io-
JUTHKA, TPOLEAYPHl W TIpaBUIIA.
TpanunroHHBIE TOIXOIBI K TIIAHHU-
poBanuio. CoBpeMEHHBIE MTOIXOBI K
TUTAHUPOBaHWI0. BHeMpeHue miaHu-
poBaHMsS B MaciiTabax OpraHu3a-
uu. [IpoekTHOE yIipaBieHHUE B Op-
TaHU3AlMU: CYIIHOCTh MPOEKTa, pe-

VK-2




Tema.
OCHOBHBIE BOIPOCHI

®dopmupyemble KoMIe-
TeHIIUHU

Cemectp

Buabl yueoHoi#i padoThl, BRIOYast

CaMOCTOSITeJIbHYI0 PAa60Ty CTYAEHTOB

H TPYA0EMKOCTb (B 4acax)

Jlexun

B TOM YHCJIC

B opme

MpaKTH4e-

TTpaKTHIC-

CKHUC 3aHs-

TUA

B TOM YHCJIC

B (hopme

MpaKkTHye-

Jlabopa-
TOPHBIE 3a-

HATUSA

B TOM YHCJIE
B popme

IpaKTHYe-
cXO¥ TInTI-

Camocrosi-

TCIIbHAas

nafhnra

CypCHI TIPOEKTa, OTPAHUYEHUS TPO-
eKTa, [paBoOBas perjaMeHTaIus
npoekta. Buasl npoektoB. Kaue-
CTBCHHBIC M KOJIMYECTBCHHBIC Xa-
PaKTEPUCTUKU MPOCKTA.

Opranmzanms Kak GpyHkuus
ynpasJieHUsl

CyTb 1 coaepkanue QyHKIMU opra-
HU3anuH. JlenerupoBaHue, MOJHO-
MOYHSI, OTBETCTBEHHOCTh. DaKTOPHI
NPOCKTHPOBAHHUS OpraHu3alluu:
BHEIIHSS Cpea, TEXHOJOrus pabo-
THI, CTpaTeTHYECKHi BBIOOp. OIe-
MEHTBI TPOCKTHPOBAHUS OpraHU3a-
UUH: pasfelicHHe TpyAa W CIienua-
AM3alys;  eTlapTaMeHTH3alus U
KOOTICPAIHS; CBS3M B OpraHU3alldf
Y KOOPIHMHAIMS; MacIuTad yrmpasiis-
€MOCTH ¥ KOHTPOJIS; Hepapxusi B
OpraHM3aIlii U €€ 3BEHHOCTh; LICH-
Tpalu3alus W JCHEHTPATU3AIHS;
muQdepeHnIanus ¢W HWHTETPaIHsl.
Turel OpraHU3aOHHBIX CTPYKTYP.
[TocnenoBaTeIbHOCTh ATANOB  Pa3-
pabOTKH OpraHW3AIMOHHBIX CTPYK-

TYPp.

YK-2

MoTuBanus
Kontpoas
INonsitue wMotuBanuu. IloTpeOHO-
CTH, MOTHBBI, CTUMYJIbI, BO3HAIPaX-
nenusa. Monenr, MoTHBanuu. Buabl
IIO3UTUBHON W HETaTUBHON MOTHBa-
nun. CopepxarenbHble TEOPUU MO-
TUBAllUU: HWepapxus MOTpeOHOCTeH
A. Macnoy; Teopuss ERG K. Anb-
nepdepa; Teopus MPUOOPETESHHBIX
norpedHocterr JI. MakKnennanna;
Teopust 1ByX paktopoB D. ['epudep-
ra. IIpoiieccyaibHbie TEOPUU MOTH-
BallM: TEOpUS OXUAAHUS, TEOpHUs
CIpaBEIIMBOCTH (PaBEHCTBA); TEO-
pusl IIOCTAHOBKM LENEH; MOJIENb
Iloprepa-Jloynepa. MotuBanust u
komneHcanua. CUCTEMBI 3KOHOMH-
YyecKoro crumynupoBaHus. Llenoct-
Hasi  CHUCTeMa  BO3HAIPaKICHUS.
®DakTopbl 3pPEKTUBHOCTH MOTHBA-
UM

KonTtpois, ero Mecto u 3HaueHHUE B
psany ¢yskumii ynpasnenus. Buapl,
(GOpMBI M CTaANK KOHTPOJISL. DTarbl
nporecca KoHTpous. bropokparuye-
CKUIl U NIELEHTPAIN30BaHHBIA KOH-

AeATCJIbHOCTH.

VK-3




Tema.
OCHOBHBIE BOIPOCHI

®dopmupyemble KoMIe-
TeHIIUHU

Cemectp

Buabl yueoHoi#i padoThl, BRIOYast

CaMOCTOSITeJIbHYI0 PAa60Ty CTYAEHTOB

H TPYA0EMKOCTb (B 4acax)

Jlexun

B TOM YHCJIC

B opme

MpaKTH4e-

TTpaKTHIC-

CKHUC 3aHs-

TUA

B TOM YHCJIC

B (hopme

MpaKkTHye-

Jlabopa-
TOPHBIE 3a-

HATUSA

B TOM YHCJIE
B popme

IpaKTHYe-
cXO¥ TInTI-

Camocrosi-

TCIIbHAas

nafhnra

Tponb. BceoOmiee ympaBneHue Ka-
yectBoM (TQM). MeToasl u mpue-
Mbl TQM. Xapakrepuctuku 3¢ dek-
THBHOTO OPTaHMU3aIMOHHOTO KOH-
TPOJISL.

IIpunsiTue ynpaBJIeHYeCKHX pe-
IIeHuil

[Ipupona mpouecca HPUHATHS pe-
IIeHUH. YTpaBieHdecKas npodiema.
Knaccudpukanus  ynpaBieHYECKHX
peumieHuil. Mogjenu npuHATUSA pe-
menud. UVuauBuIyanbHBIE CTHIN
MIPUHATHUA pEIICHUs. JTalbl MPHHA-
THs palMOHAIBHOIO pemeHus. Me-
TOJIBI TIPUHATHA U OOOCHOBAHHS pe-
mennid. [loOyxneHrne coTpyTHUKOB
K TPUHATHIO YIPABIECHYECKHX pe-
HIEHUM.

YK-2

I'pynnoBas AMHAMHKA M PYKO-
BOJACTBO. BiacTh U BiAusIHUE
Omnpenenenye Trpynmnsl U KOMaHJIBL.
®opmanbHbie W HeopMallbHBIE
rpynisl B opraHuzanuu. PasButhe
He(OPMaIbHBIX TPYNII M UX Xapak-
TEPUCTUKH. YTpaBjicHue Hedop-
MaJIBHBIMH ~ OpraHu3aiusiMud. Mo-
nenb XoMaHca. DopMalbHble TpyI-
el B OpraHu3anuu. BHyTpeHH:S
CTpyKTypa rpynnbl. Ponu uieHoB
rpynisl. ['pynmoBast cOMOMETpHSL.
Oranbl  QOpPMUPOBaHHS  TPYIIIHI.
®dakTopel, BiUsAOIMUe Ha 3hdek-
TUBHOCTb PaboThl Tpynmbl. Kommy-
HUKallM{ B TpyImnax. YIpaBJeHHE C
MOMOIIIbI0 KOMHUTETOB. THIBI pabo-
4yux KomaHj. PacrpocTtpaHeHue Ko-
MaHHOU paboTsl. [IpenmymiecTsa u
HEJOCTaTKNH paboThl B KOMAaHJaX.
VYmpasnenue KOH(PIUKTAMH B KO-
Mmanzgax. llenecoobpasHocTh HHBe-
cTuuuii B GopMUpOBaHUE KOMAH.
[lonsTre BracTu M BIUAHUA Ha
JIpyrux jojed. VIcTouHuKH BiacTu
B opranmzanuu. QopMbl BIacTH U
BIMSAHUS: BJIACTh, OCHOBaHHas Ha
HPUHYXJIEHUU; BJIACTh, OCHOBAHHAs
Ha BO3HArpa)XICHUW; TPaIUIMOHHAS
(meruTMMHAs) BIACTH, JTAJIOHHAS
(xapu3maTudeckasi) BJACTh; JKC-
nepTHas BIacTh, BIAacTh HHGpOpMa-
IIUU; BIACTh CBsi3ed. Bnmsgnue my-
TeM yOexneHus. JlenerupoBaHue
MOJTHOMOYMH KaK CIoco0 yKperuie-

VK-3




Tema.
OCHOBHBIE BOIPOCHI

®dopmupyemble KoMIe-
TeHIIUHU

Cemectp

Buabl yueoHoi#i padoThl, BRIOYast

CaMOCTOSITeJIbHYI0 PAa60Ty CTYAEHTOB

H TPYA0EMKOCTb (B 4acax)

Jlexun

B TOM YHCJIC

B opme

MpaKTH4e-

TTpaKTHIC-

CKHUC 3aHs-

TUA

B TOM YHCJIC

B (hopme

MpaKkTHye-

Jlabopa-
TOPHBIE 3a-

HATUSA

B TOM YHCJIE
B popme

IpaKTHYe-
cXO¥ TInTI-

Camocrosi-

TCIIbHAas

nafhnra

Hust Bnactu. Ctpareruu npuodperte-
HUS W yaepkaHus Buactu. llpo-
rpaMMbl y4acTHS pPaOOTHHUKOB B
YIIPABJICHUH.

JlngepceTBO: CTHJIB, CUTYaUHs] M
3} (PeKTUBHOCTDH

[Ipupona, onpeneneHue U conepxa-
HUE MOHATHS TuaepcTBa. JlunepcTso
U ynpasieHue. Teopuu IuaepcKux
KauecTB: HWccienoBanus Pambga
Crormunna u Yoppena bennmuca.
KoHnenuuu auaepckoro moBee-
HUS: Tpu cTwis pykosoactBa K.
JleBuna, cuctemsl ynpasieHus P.
Jlalikepra, wuccienoBanuss Mwuun-
TaHCKOTO YHHBEPCUTETA, HCCIEA0-
BaHMsI yHUBepcuTeTa wrata Oraiio,
yIpaslieHUecKas pemerka bielika u
MoytoHn. KoHuenuusi Bo3Harpaxie-
HUSl U HakazaHUs. 3aMEHHUTENH JIH-
nepctBa. CHUTyallMOHHBIC MOJIETH
muaepcTBa: Mozaens TanHeHOayma-
Imuara, moaens duanepa, MOJENIb
«yTb-1enb» Mutuema u Xaysa,
Mozenp Xepces u bnandapna, mo-
nens CruncoHa-J[>xoHcona. Cpas-
HUTEJBHBIM aHAIN3 CUTYAL[HOHHBIX
Mozenel smuaepcTBa. CHUTyalnoH-
HBI aHaIM3 xapaktepa d(hGheKTrs-
HOI'O JInAepa: KOHLENIMA aTrpuly-
TUBHOTO  JIUAEPCTBA, KOHIIETIIHS
XapU3MaTUYECKOTO JIHIEPCTBA, KOH-
nenuusi mpeodpasyronero (TpaHc-
¢dopMupYyIOIIEro) JHMAEPCTBAa MU
JUAEpCTBA I U3MEHEHUM, MHTEp-
aKTHBHOE PYKOBOJACTBO, CEPBUCHOE
PYKOBOJACTBO, KOYUHHT.

VK-3,
VK-6

CaMoMeHeI:KMEHT U GopMHUPO-
BaHHEe HMMHUIKA PYKOBOIMTEJIS.
(P PeKTHBHOCTH yNIPABJICHUS

Ilonsatue camomeHnemxkmMenta. Dop-
MYJIMPOBAHUE >KU3HECHHBIX LIeJIe U
TUTAHUPOBaHUE Kapbephl, TPUHITUITHI
CaMOpEKJIaMbl, aJanTalud B HOBOM
KOJUIEKTUBE W 3aKpeTUIeHus ycrexa.
VipapieHue BpeMeHeM H HH)OP-
MaIUei: TPUHIUITBI PAITUOHATBHOTO
WCIIONB30BaHMsI BPEMEHH, IpaBHIIa
JUYHON OPraHU30BaHHOCTH U CaMO-
muctuiuiuHbl. [I1anupoBanue pabo-
Yero JHs, palroHalIbHAs OpraHu3a-
1ust paboThl pykoBoauTess. Oomas
MOJIeIh KaueCTB COBPEMEHHOTO Py-

VK-6




Buabl yueoHoi#i padoThl, BRIOYast
€aMoCTOSITeTbHYIO Pa0OTy CTYCHTOB
H TPYA0EMKOCTb (B 4acax)

Tema.
OCHOBHBIE BOIPOCHI

TeHIHH
Cemectp

Jlexun
B TOM YHCJIIE
B opme
MpaKTH4e-
CKHE 3aHs-
THS
B TOM YHCIIE
B (hopme
npaKTuye-
Jlabopa-
TOPHBIE 3a-
HATUS
B TOM YHCIIE
B popme
npaKTuye-
CHOT TIOTT-
Camocros-
TeJlbHas
nafhnara

®dopmupyemble KoMIe-
lldel n4yc-

koBogutens. [lpupoma u cyrrectus
UMHJDKA, METOAB! (DOPMHUPOBAHUS U
NepecTporku uUMHUKa. MeToauku
TPEHUPOBKHU MAMSTH, UHTEIUICKTA U
HaBBIKOB [ICJIOBOTO OOIIECHUS, CIO-
cOOBI yIpaBIeHIE CTPECCOM.
O¢ddextuBHOCTh ynpasneHus. dak-
TOpHI, omnpeaenstomue 3PPEeKTHB-
HOCTh ymipaBieHus. Ponbs nepconana
YIOpaBJIEHUsI B YCHEIIHOM MEHEIX-
menre. [Ipuanunsr 3¢dexkTuBHOTO
MeHeKMeHTa. OIeHKa U peryaupo-
BaHUe () (HEKTUBHOCTH MEHEKMEH-
ta. TeHaeHuun M3MeHeHus! PQek-
THUBHOCTH. ConuanbsHo-
HKOHOMHUYECKas 3¢ (heKTUBHOCTH
MEHEPKMEHTA.

Hroro 20 28 59

6 IlepeyeHb y4eOHO-METOAMYECKOTO O0ecIeYeH sl AJI CAMOCTOSI-
TeJbHOI PadoThI 00YYAKIIMXCH 0 JUCIHUILIHHE

1 MeHeKMEHT : METOJI. YKa3aHUsl AJii KOHTpoJbHOU pabotsl / cocT. O. I1. lleBuenko. — Kpac-
Hozmap : Ky6l'AY, 2020. — 15 c. https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_kr.pdf

2 MeHeIKMEHT : METOJ. YKa3aHHs JUISl CEMUHApPCKUX 3aHATUNH M CaMOCTOSITENbHON paboThl /
cocr. O. II. Ieswenko. —  Kpacwomap : Kyol'AY, 2020. - 45 c.
https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_seminarskie.pdf

7 @®oHI OLIEHOYHBIX CPpEaACTB AJIA IPOBCIACHUSA HpOMeH(yTOqHOﬁ aT-
TEeCTAllUHN

7.1 IlepeyeHb KOMIETEHIUI C YKa3aHHEM 3TanoB UX GOPMUPOBAHMS B MPO-
unecce ocsoenuss AOIIOII BO

Oransl GOPMHUPOBAHUS U IPOBEPKHU YPOBHS c(hOpMUPOBAHHO-
Howmep cemectpa® CTH KOMIIETEHITUH 10 TUCIIUILIIMHAM,
npakTukaM B npouecce ocsoenust AOIIOIT BO

VYK-2 CriocobeH omnpeaensTh Kpyr 3a7a4 B paMKaxX MOCTABJICHHOW IEJIU M BHIOMPATh ONTUMAJIbHBIE
CIOCOOBI MX PEIICHUS, UCXO/s U3 JCHCTBYIOMIUX MPAaBOBLIX HOPM, UMEIOIIUXCS PECYPCOB U Orpa-
HUYCHHI

Yka3bIBaroTCsi HOMEP

Vka3wsIBaroTcs MMOCJICA0OBATCIIbHO JUCHUITIIMHEBI, ITPAKTUKN
CCMCCTpa IO BO3pAaCTAHUTIO

1 MenexKMeHT

1 OcHOBBI paBa

4 DKOHOMHKA




Howmep cemectpa*

Oranbl HOPMUPOBAHKS U TIPOBEPKH YPOBHS CHOPMHUPOBAHHO-
CTH KOMIICTCHITUH 110 TUCIUILIHHAM,
npakTukaM B npouecce ocsoenust AOIIOIT BO

5 be3omacHOCTh POI0BOJILCTBEHHOTO CHIPHSI U IPOAYKTOB IH-
TaHHS
2,4 VYyebHas npakTuka
2 O3HaKOMHUTENNbHAsSI IPAKTUKA
6, 7 IIpon3BoIcTBEHHAs MPaKTHUKa
8 [MpexauniuomMHas NpakTHKa, B TOM YUCIIC HAYYHO-
uccieaoBaTenbcKas paboTa
8 [TonroToBka K mporeaype 3aluThl ¥ 3alUTa BBIITYCKHON KBa-

T (HUKAITMOHHON pabOThI

YK-3 - crtocobeH ocymecTBIsATh COIMATBHOE B3aNMOACHCTBUE U PEATM30BBIBATH CBOIO POJIb B KO-

MaHje

Ilcuxonorus

O3HakoMuTeNbHas MPaKTHKA

MeHeT:KMeHT

OWIN|F-

[MoaroroBka K mpoleaype 3aluThl U 3allUTa BBITYCKHOH KBanupuka-
IUOHHOH paboTEhI

8

IMpeaauIuioMHas MPaKTHKa, B TOM YHCIIE HAYYHO-HCCIIEI0BATEIbCKAS
pabota

VYK-6 - cnocoOeH yrpaBiisiTb CBOMM BPEMEHEM, BBICTPAUBATh U PEAIM30BBIBATh TPACKTOPHIO CAMO-
pa3BUTHsI HA OCHOBE IPUHLUIIOB 00Pa30BaHUs B TEUEHHUE BCEH JKU3HU

1

Ilcnxonorus

O3HakoMHUTEIIbHAS IIpaKTHKa

MeHeq:KMeHT

DKOHOMMKA

OB wWIN

IMoaroroBka K mpoleaype 3aluThl U 3allUTa BBITYCKHOH KBanu(puka-
ITIUOHHOH paboTEHI

oo

[IpenauruioMHast IpaKTHKa, B TOM YHCIIEe HAyYHO-HUCCIIEI0BATEIbCKAS
pabota

7.2 Onucanue mnokKa3atejeil U KpHUTepHEeB OLEHUBAHUS KOMIETEHIHHA Ha
Pa3JIMYHBIX 3TANAX UX (POPMHUPOBAHUSA, ONIUCAHUE IIKAJIbI OLCHUBAHUA

[Inanupyemblie

YpoBEeHb OCBOEHUS

pe3ybTaThl
OCBOCHHS KOM-
neTeHnuu (MH-
JTIUKATOPBI J0-
CTYKEHMS KOM-

TICTEHIINHN)

HEYIOBJIETBO-
PHUTEIBHO
(MUHUMATHHBIN
HE JIOCTUTHYT)

Y0BJIETBOPH-

OnenouHoe
TEIBHO X0pouIo OTIIMYHO
. . o CpPEICTBO
(MUHUMAJTBHBIN (cpenumii) (BBICOKMIT)
TIOPOTOBBIN)

YK-2 CnocoOeH onpeaessTh Kpyr 3a/lad B paMKax MOCTaBJICHHOW LIeJN U

PEUICHUA, UCXOIA

13 JIEUCTBYIOIINUX

BBIOMpATh ONTUMAJIBHBIE CIIOCOOBI X
IIPaBOBBIX HOPM, UMEIOIUXCSI PECYPCOB U OTPaHUYECHHUN

YK-2.1
DopMynHpyeT B
pamKax To-
CTaBJICHHOMN
e TPOCKTa
COBOKYITHOCTh
B3aMMOCBSI3aH-
HBIX 3ajad,
o0ecnieunBaro-
X €€ JOCTH-
KEHHE.
Onpenenser

YpoBeHb  3Ha-
HUA HUXKE MHU-
HUMAaJTbHBIX
TpeboBaHUH,
UMEIH  MECTO
rpyOsie  ommo-
KH

I[Ipu pemenun
CTaHIAPTHBIX
3a/a4 HE TMpo-
JIEMOHCTPHPO-
BaHbl OCHOBHBIC

MuHNMansHO VYpoBeHr 3Ha- | YpoBeHp 3Ha- | Jlokman
JIOITy CTUMBIH HUNl B oObeMe, | HUKL B oObeme, | TBopdeckoe 3a-
YPOBEHb  3HA- | COOTBETCTBY- COOTBETCTBY- JTaHUe

HUH, JOIYIICHO | FOIIEeM po- | IoIeM mpo- | Dcce

MHOTO  HETpy- | rpaMMe IIOATO- | TpamMMme Toaro- | TectoBeie 3aja-
ObIx  OmUOOK. | TOBKH,  JIOMY- | TOBKH, 0e3 | Hus
[Iponemon- IICHO HECKOJb- | ommbok. [Ipo- | Bompock! u 3ama-
CTPHUPOBAHEI KO  HErpyOBIX | IEMOHCTPUPO- | HUS JUIsl IPOBE-
OCHOBHBIC yMe- | ommOok. [Ipo- | BaHBI Bce oOc- | ACHHA 3aueTa
HUS, PEIICHBI | IEMOHCTPUPO- | HOBHBIE  yMe-

THIIOBBIE 3a7a- | BAaHBI BCE OC- | HUSI,  PEIIEHBI

qH. Wmeercs | HOBHBIE ~ yMe- | BCE  OCHOBHEIC




ILnanupyemblie
pe3yabTaThI

YpoBEHb OCBOEHUS

OCBOCHUS KOM- | HEYIOBJIETBO- YIOBJIETBOPH- o
LIEHOYHOE

HneTeHuuu (MH- PHUTEINHHO TETHHO XOpOIIO OTIINYHO CDEICTEO

JIUKATOPBl 10- | (MUHUMAJbHBIA | (MHHUMAJIbHBIN (cpenHmit) (BBICOKHMIA) P

CTHXKCHHUS KOM- | HE JOCTHTHYT) MOPOTOBBIN)

TIETEHITNH )

O0KHJacMBbIe YMEHMsI, UMENU | MUHMMAaJIbHBIA | HUS,  PEIIEHBI | 3a1a4d  C OT-

pe3yabTaThl MeCcTo TrpyOble | HA0Op HABBIKOB | BCE OCHOBHBIC | ACTBHBIMH  He-

peleHus Bble- | OMMOKH, HE | U1  pElIeHus | 33a4d  C He- | CyIIECTBCHHBI-

JICHHBIX 33J1a4. | MPOJEMOHCTPH- | CTAHJAPTHBIX rpyOpIMu MU  Hejodera-

VK-2.2 poBaHbl  0a30- | 3371a4 C HEKO- | OIMOKAMH, mu, [Ipogemon-

IIpoextupyet BbI€ HAaBBIKU TOPBIMH  HEJO- | MPOJEMOHCTPH- | CTPUPOBAHBI

pelIeHne KOH- 4eTaMHU poBaHbl  0a30- | HaBBIKU pu

KpeTHOH 3a1a4u BbIE HaBBIKM | pElIeHHH  He-

MPOEKTa, BHIOH- MpU  pEIIeHUH | CTaHAAPTHBIX

pas ONTHUMallb- CTaHJapTHBIX 3a1aq

HBIH crocol ee 3amaqy

pelieHus, Hc-

X0l U3 UMEIO-

OIMXCS  pecyp-

COB U OIpaHu-

YEHUU.

YK-2.3

Pemaer  koH-

KpeTHbIE 3aja-

YU TPOEKTa 3a-

SBJIEHHOTO Ka-

yecTBa W 3a

YCTaHOBJIEHHOE

BpeMsl.

YK-2.4

[Ty6muano

MIPEJICTaBIISIET

pe3yIbTaThI

pelieHuss KOH-

KpETHOH 3a1auun

IIPOEKTa

YK-3 CnocoOeH ocymecTBIsTh COMALHOE B3aMO/ICHCTBHE M PEATH30BBIBATH CBOIO POJIb B KOMAaHJIE

VYK-3.1 YpoBeHb 3Ha- | MUHMMaIbHO YpoBenb 3Ha- | YpoBeHb 3Ha- | Jloknazg

[lonnmaer 5¢- | HUH HIKE MH- | TOMYyCTUMBIH HUl B oObeme, | HMi B oObeme, | TBopueckoe 3a-

(EKTUBHOCTH HUMAaJIbHBIX YpOBEHb  3HA- | COOTBETCTBY- COOTBETCTBY- JlaHue

WCIIOJIb30BaHMs | TPEOOBAHMIA, HUM, JOIYIIECHO | IOLIEM IIpo- | IOLEM mpo- | Dcce

CTpaTerMl CO- | IMEIM  MECTO | MHOTO HErpy- | TpamMme MOoAro- | rpamme monaro- | TecToBele 3a1a-

TPyAHUYECTBa | ITpyOble omuO- | ObIX  OMMOOK. | TOBKHM,  JIOIMY- | TOBKH, 0e3 | HUA

UL JTOCTUXE- | KU [Iponemon- IICHO HECKOJb- | ommbok. [Ipo- | Bompockl u 3ama-

HUS moctas- | [lpn pemennn | cTpupoBaHBI KO  HerpyOBIX | IEMOHCTPHpPO- | HUS JUIsI TIPOBE-

JIEHHOM  IIeNH, | CTaHAApTHBIX OCHOBHBIE yMe- | ommOok. IIpo- | BaHBI Bce oc- | JeHHUS 3a4eTa

OnpeAeseT 3aJa4 HE IMpO- | HUSA, PpEUIEHBl | IEMOHCTPUPO- | HOBHBIE  yMe-

CBOIO pOJNb B | IEMOHCTPHUPO- | TUIOBBIE 3a/4a- | BAaHBl BCE OC- | HUS,  PEIICHbI

KOMaHJie. BaHbl OCHOBHBIE | yM.  lIMeeTcs | HOBHbIE  yMe- | BCE OCHOBHBIE

YK-3.2 YMEHHS, MMEIM | MUHUMAJIbHBI | HHMs, pELIeHBl | 3aJaud €  OT-

[lonumaer oco- | Mecro TIpyOble | HAOOp HAaBBIKOB | BCE OCHOBHBIE | JENbHBIMU He-

OCHHOCTH  TO- | OIIMOKH, HE | U1 pelIeHHus | 33a4d  C He- | CyIIECTBCHHBI-

BEJICHUS BBIJE- | IPOJEMOHCTPH- | CTAaHAAPTHBIX rpyOBIMU MU Helo4eTaMHu

JEHHBIX TpPYNI | poBaHBl ~ 0a30- | 3a4a4 C HEKO- | OIIHOKaMH, IIponemon-

JIOJEH, ¢ KOTO- | BbIE HABBIKH TOPBIMH  HEJO- | IPOJEMOHCTPHU- | CTPUPOBAHEI

peiMu  pabora- yeTaMu poBaHBl  0a30- | HABBIKH pu

eT/B3aMO/IeHCT BbIE HaBBIKM | pEIIEHHH  He-

By€T, Y4MTBIBA- IpU  PEIICHUH | CTAaHAAPTHBIX

€T HUX B CBOEH CTaHJapPTHBIX 3a]a4




ILnanupyemblie
pe3yabTaThI

YpoBEHb OCBOEHUS

OCBOCHUS KOM- | HEYIOBJIETBO- YIOBJIETBOPH-
Onenounoe
HneTeHuuu (MH- PHUTEINHHO TEJIBHO XOpOIIO OTIINYHO CpencTBo
JIUKATOPBl 10- | (MUHUMAJbHBIA | (MHHUMAJIbHBIN (cpenHmit) (BBICOKHMIA)
CTHXKCHHUS KOM- | HE JOCTHTHYT) MOPOTOBBIN)
TIETEHITNH )
JeSITEeIbHOCTH 3amay

(BBIOOpP KaTero-
puil Tpymm Jro-
el  OCyILEeCTB-
nsieTcst o0paso-
BaTEJIbHON  Op-
raHuzalued B
3aBUCUMOCTH OT
nenem  mouro-
TOBKH — IO
BO3PAaCTHBIM
0COOEHHOCTSIM,
M0 STHUYECKO-
My WIH pelu-
THO3HOMY TIpH-
3HaKy, COIHU-
aTbHO HE3aIlu-
IICHHBIE  CJIOU
HACeJICHUs |
T.I0).

YK-3.3
IIpensunur pe-
3ynbTaThl  (TO-
CJICICTBHS)
JIMYHBIX  JeH-
CTBUU W TUIAHU-
pyer Tmocieno-
BaTEIbHOCTh
1aroB Juiga Jo-
CTI)KEHUS  3a-
JTAHHOTO pe-
3yJibTara.
YK-3.4
OddhexTuBHO
B3aUMOJIEH-
CTByeT C Jpy-
TUMH  YJICHAMHU
KOMAaH/Ibl, B T.4.

y4acTBYeT B
oOMeHe WH-
bopmanmeit,
3HAHUAMU U
OTILITOM, U TIpe-
3CHTAllMd  pe-
3yJbTaTOB  pa-
0OTHI

VK-6 Crnocoben

OCHOBC INTPHUHIIUIIOB 06p330BaHI/I}I B TCUCHHME BCCH JKU3HU

YHIpaBJIATh CBOUM

BPCMCHCM, BBICTPAUBATb U PCAJIU30BLIBATL TPACKTOPHUIO CaMOPA3BUTHA Ha

YK-6.1
IIpumensier
3HaHUE O CBOUX
pecypcax u Hx
npeaenax (-
HOCTHBIX, CHUTY-

YpoBeHb  3Ha-
HUA HWXE MH-
HUMAaJTBHBIX
TpeOOBaHUA,
AMEIH  MEecTO
rpyObie  ommo-

MunanumanabHO
JIOITYCTHUMBIN
YpPOBEHb  3Ha-
HUHU, JOMYIICHO
MHOTO  HETpy-

OBIX  OLIMOOK.

YpoBeHb  3Ha-
HUiII B oObeMme,
COOTBETCTBY-

FOIIIEM mpo-
rpaMMme TIOATO-
TOBKH,  JIONY-

VYpoBeHb  3Ha-
HHA B 00BeMe,
COOTBETCTBY-

OIeM npo-
rpaMMe IOAro-
TOBKH, 0e3

Jlokman
TBopueckoe 3a-
JlaHue

Occe

TecToBbIe 3a1a-
HUS




ILnanupyemblie YpoBEHb OCBOEHUS

pe3yabTaThI

OCBOCHUS KOM- | HEYIOBJIETBO- YAOBIIETBOPU- Orerounoe
neTeHmn (MH- PUTEIBHO TEJIBHO XOpOIIO OTJINYHO CDEICTEO
JIUKATOPBl 10- | (MUHUMAJbHBIA | (MHHUMAJIbHBIN (cpenHmit) (BBICOKHMIA) P
CTHXKCHHUS KOM- | HE JOCTHTHYT) ITOPOTOBBII)

TIETEHITNH )
aTUBHBIX, Bpe- | KU ITponemon- MEeHO HecKolb- | ommbok. IIpo- | Bompocs! u 3ama-
MeHHBIX U T.1.) | [Ipu pemieHuu | cTpupoBaHbI KO  HErpyOBIX | IEMOHCTPUPO- | HUS JUIsl TIPOBE-
JUIsl YCHEIIHOIO | CTaHJAPTHBIX OCHOBHBIE yMe- | ommOok. [Ipo- | BaHBI Bce oOc- | AeHHA 3a4eTa
BBIIIOJIHEHUS 3aJa4 HE IMpo- | HUsA, PEIICHBI | JEMOHCTPUPO- | HOBHBIE  yMe-
MOpy4YEeHHON JNEMOHCTPUPO- | TUIIOBBIE 3a/a- | BaHBl BCE OC- | HUS,  pEIICHbI
paboTHI. BaHbl OCHOBHBIE | yd.  lIMeeTcst | HOBHbIE  yMe- | BCE OCHOBHBIE
VK-6.2 YMEHUS, UMENH | MUHUMAJIbHBIA | HHUSI, pELICHBI | 334a4d  C  OT-
INornumaer MecTo TrpyOble | HA0Op HABBIKOB | BCE OCHOBHBIC | ACTBHBIMH He-
BRXHOCTh IIJIa- | OLIMOKH, HE | Il  pelleHus | 33fjaud  C He- | CyIIECTBEHHBI-
HUPOBAHUS MNPOJEMOHCTPH- | CTAHJAPTHBIX rpyOBIMU MU HEJOYETaMHU
MIEPCIIEKTUBHBIX | POBaHBI  0a30- | 331a4 C HEKO- | OMIHOKaMH, [Iponemon-
uenen c00- | BbIC HABBIKU TOPBIMU  HEMO- | MPOJAEMOHCTPH- | CTPUPOBAHBI
CTBEHHOU Jiesl- yeTaMu poBaHBI  0a30- | HABBIKH npu
TEIBHOCTH c BbIE HaBBIKM | pELICHUU  He-
Y4ETOM  YCIIO- MpU  PEIICHUU | CTAaHJAPTHBIX
BUM, CPEJCTB, CTaHapPTHBIX 3aj1a4
JIMYHOCTHBIX 3ama4
BO3MOKHOCTEH,
3TamloB Kapbep-
HOTO pocra,
BPEMEHHOM
MEePCIIEKTUBBI

pasBuTUS  Jiesi-
TETBHOCTH U
TpeOOBaHUI
PBIHKA TpYJa.
YK-6.3
Peanuzyer
HAMEYCHHBIC
eNnd  JesTelb-
HOCTH C Y4E€TOM
YCIIOBHH,
CpeJICTB, JIHY-
HOCTHBIX  BO3-
MO>KHOCTEH,
JTaroB Kapbep-
HOT'O pocra,
BPEMEHHOM
MEPCIIEKTUBbI
pa3BuTUS  Jiesi-
TETBHOCTH U
TpeOOBaHMIA
PBIHKA TpYJa.
YK-6.4
Kputnuecku
OIlCHUBaeT 3-
(heKTUBHOCTH
UCTIOJb30BaHHUS
BpPEMEHHU | JpY-
THX  PECypcoB
IpH  PELICHUS
MTOCTaBJICHHBIX
3a/mad, a TaKkKe
OTHOCHUTEIILHO




ILnanupyemblie YpoBEHb OCBOEHUS
pe3yabTaThl
OCBOCHMS KOM- | HEYAOBJIETBO- YIOBJIETBOPH-
HneTeHuuu (MH- PUTEIBHO TEIBHO XOpOIIO OTJINYHO
JIUKATOPBl 10- | (MUHUMAJbHBIA | (MHHUMAJIbHBIN (cpenHmit) (BBICOKHMIA)
CTHXKCHHUS KOM- | HE JOCTHTHYT) MOPOTOBBIN)
TIETEHITNH )

OreHo4yHOE
CPEICTBO

MOJTy9YE€HHOTO
pe3yibTaTa.
YK-6.5
HemoHCcTpUpy-
eT HHTepec K
yuebe ©  HC-
MOJIB3YET
NpeaoCTaBIsie-
MBIE  BO3MOX-
HOCTHU IS TIPH-
oOpeTeHnus HO-
BBIX 3HAHUU U
HABBIKOB.

7.3 TunoBble KOHTPOJIbHBIE 3aIaHNsI MJIM HHbIE MAaTepHaJbl, HEOOXOAMMbIE
AJIsl OIleHKH 3HAHWIl, YMEeHUii, HABBIKOB, XapaKTEePHU3YIOIIHUX 3Tanbl ()OPMUPOBA-
HHUS KoMIeTeHuil B mpouecce ocsoenuss OIIOII BO

TeMbl 10KJI210B
1. BrisiBneHue kpyra 3a/iad B paMKax MOCTaBICHHON IENIN

2. Bpi0op onTumansHOTO crioco0a pemeHus Kpyra 3a/1a4 UCXOAs U3 JeHCTBYIOIINX MPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYEHUI

3. CommansHOe B3aUMOJICHCTBUE U PeaT3allysi PO JHYHOCTH B KOMaH 1€

4. OcoOeHHOCTH MEHEKMEHTAa OpraHu3aliy B paMKax MMOCTABICHHON Len

5. CymHoCTb ¥ 3HaY€HHE COBPEMEHHOTI'0 MEHEKMEHTA, ONPEIEIeHUE e MTPOEeKTa

6. Cucrema MEHe)KMEHTa B OpraHU3aLUU

7. TlpoexTupoBaHUE pEICHUs] KOHKPETHOW 3a/1auu

8. TeHIeHIMHU Pa3BUTHS COBPEMEHHOTO yIPaBIECHUS

9. IlybnamuHOe mpeacTaBlIeHHE PE3yIbTaTOB PEIICHHS 3a1aun

10. DBouronus ynpaBIeHYECKOW MBICITH

11. Ponb KOMaHBI AJ11 OpTaHU3AIIT

12. TlpeanoceiKy U 3Tanbl POPMUPOBAHUS MEHEKMEHTA

13. Db heKTHBHOCTH MCTIONB30BaHMS CTPATETUN COTPYTHUIECTBA

14. IIIkonel MEHEKMEHTA

15. OcobGeHHOCTH TTOBEICHUS BBIICIICHHBIX TPYIII JIFOICH

16. Pa3zButue ynpasnendyeckux uneit B Poccun

17. OcoGeHHOCTH B3aMMOICUCTBHUSI POCCUUCKUX KOMaHT

18. MexnyHapo HbIE MOJIEIN MEHEI)KMEHTA

19. Db dhexkTHBHOCTH B3aUMOJICHCTBUS C IPYTUMH WICHAMH KOMaH/IbI
20. ®opmynupoBaHUE POJIH B KOMaH/E

21. Uepapxudeckue CTPYKTYphI YIIPaBICHUS

22. OyHKIIMY MEHEDKMEHTA B pa3pe3e MMEIOIINXCS PeCypcoB

23. TlonsiTe ¥ B3aMMOCBS3b (PYHKITUN MEHEHKMEHTA

24. TloHsTHE U CYIIIHOCTh IITAHUPOBAHUS, TIPOCKTUPOBAHUE TIPOSKTA
25. Opranuzanus Kak GyHKIHUS MEHEKMEHTA

26. MoTtuBaIus, OCHOBHbIC TEOPUH MOTHBAIIIHI

27. YnpaBieHue 1eJ0BOM Kapbepoid, 3Tanbl Kapbepbl, OpraHU3alys OIIaThl TpyAa pabOTHUKOB
28. D(ppekTHBHOCTH MEHEIKMEHTA




29.
30.
31.
32.

CymHocTh U cocTanisitomue 3G GpeKTHBHOCTH MEHEKMEHTA

Ornenka 3¢ (HeKTUBHOCTH MEHEKMEHTA

[ToBbrenue 3¢ (HEeKTUBHOCTH MEHEIKMEHTA

OreHKa TpaeKTOPHH CaMOPa3BUTHS HA OCHOBE ITPUHIIMIIOB 00pa30BaHMs B TCUCHUH BCEH KU3-
HU

TBopueckoe 3agaHue
BrinosiHeHHe TBOPYECKOI0 3aJaHUsl TIPEANOJIAraeT MpeICTaBICHUE PE3yJIbTaTOB UCCIIEI0BA-

HUSI TPYIINE; y4acTUe B IPYNIIOBOM OOCYKICHUHM COOCTBEHHBIX PE3YJIbTaTOB UCCIECIOBAHUS M APYTUX
oOyuaromuxcs (MET0JI0M B3aUMHOT'O PELICH3UPOBAHNUA).

1.

2.

HB©Ooo~No O A

20.
21.
22.
23.
24,
25.
26.
27.
28.

NoakownpE

© ®

0.
. PaccmoTpeTh miaHupoBaHue NepCeKTUBHBIX Leleld COOCTBEHHOM eATeIbHOCTH
12.
13.
14.
15.
16.
17.
18.
19.

Amnanu3 nokasarenei 3QpGEeKTHBHOCTH UCIIOJIb30BAHUS CTPATErMH COTPYAHHYECTBA (Ha BHIOOD)
Y TJIAaHUPOBAHKE HAMPABIICHUN €€ MOBBIIICHUS

CpaBHHUTENIbHAS XapaKTEPUCTHKA IIIKOJI MEHEHPKMEHTA (IIPEICTaBUTh B BUJIE TAOIUIIBI C 6-ThIO
KPUTEPUSIMHU OLICHKH )

AHanu3 0cOOEHHOCTEH MOBEJCHUS BBIJEICHHBIX TPYII JIIOJIEH, C KOTOPHIMU B3aUMOJCHCTBRY-
€T, YIUTHIBACT UX B CBOCH JCATEIBHOCTU (BBIOOP KATETOPH IPYIIII JIFOJAEH OCYIIECTBISETCS B
3aBHCHUMOCTH OT IIeJiell MOATOTOBKH — MO BO3PACTHBIM OCOOEHHOCTSM, IO STHHYECKOMY HIIU
PEIUTHO3HOMY MIPU3HAKY, COIMAIBHO HE3AIIUIIEHHBIE CIIOW HACEJICHUS U T.11.)

HayuHb1i TOAX01 K pa3BUTHIO YIIPABICHUYECKUX Uliel B Poccun

CpaBHeHHME 0COOCHHOCTEM B3aUMOICHCTBUSI POCCUHUCKMX KOMaH]T

MexayHapoaHble MOJIENIM MEHEI)KMEHTA

O} PeKTUBHOCTD B3aUMOJICHCTBUS C IPYTUMH YICHAMH KOMaH/IbI

Opranu3anus Kak 00beKT MECHEPKMEHTA

Ponbs camomenempxkMeHTa i1 yIpaBJICHHUs] COBPEMEHHOM OpraHu3aiuei

[TonsiTre u kIaccuUKaIus oOpraHu3aIHii

AHanu3 opraHu3aMoOHHO-TIPaBOBBIX POpPM opranuzanuii ¢ ucnoiasp3zoBanuem ['K PO
[lepcniekTUBBI pa3BUTHS ACSITEIHHOCTA U TPEOOBAHMM PHIHKA TPY/Ia

3aKOHBI OPraHU3alMU U AUHAMUKA PA3BUTHUS

AHanM3 pecypcoB U UX MPEETOB (JINYHOCTHBIX, CATYaTUBHBIX, BDEMEHHBIX U T.J.)
Opranu3zanus Kak CUCTeMa yIpaBJICHUS

Ponw camopaszButus B yrpaBieHUU

OO01mmas xapakTepuCTHKa CUCTEM YIIPaBICHHUS

[InanupoBaHre COOCTBEHHOM JAEATEIBLHOCTU C YYETOM YCIOBHI, CPEACTB, JUYHOCTHBIX BO3-
MOXHOCTEU

BremHsis cpeqia opranuzanm,

®dopmupoBaHue HHTEpeca K ydebe

BHyTpeHHss cpena opranu3anuu

CriocoObI IpHOOPETEHNST HOBBIX 3HAHHUI U HABHIKOB

CTpyKTypa yIrpaBlIeHUsI OpraHU3aIUEH,

Ponp koMaH1000pa3oBaHus B yIIpaBICHUH

[TonsiTHe M TPOEKTUPOBAHKUE CTPYKTYP YIPABIICHHS

[InanupoBaHue MIaroB AJig JOCTHXKEHUS 3aJJaHHOTO pe3yJibTara

AHanu3 QyHKIIUNA MEHEDKMEHTA B Pa3pe3e NMEIOIINXCSI peCypCcoB

PexoMenayemasi TemaTuka 3cce:
[TepcrieKTHBBI Pa3BUTHUS ACATEIHLHOCTH U TPEOOBAHUN PBHIHKA TPy/Aa
3aKOHbBI OPTaHU3AIMU U JUHAMHUKA PA3BUTHS
AHanu3 pecypcoB U UX IPEeNoB (JINYHOCTHBIX, CATYaTUBHBIX, BPDEMEHHBIX U T.J.)
OpraHuzanus Kak cuctema yrnpaBjieHUs
Ponb camopasButus B ynpaBieHUU
OO0m1as XxapakTepucTUKa CHCTEM YITPaBICHUS
[TnanupoBaHre COOCTBEHHON AEATEIHLHOCTH C YYETOM YCIOBHH, CPEACTB, JTUYHOCTHBIX BO3-
MO>KHOCTEH
Buemnss cpena opranuzanuu,
®dopMupoBaHUE HHTEpECa K yaebe



10. BuyTpeHHsis cpenia opraHu3aium

11. CriocoOb1 nproOpeTeHnsl HOBBIX 3HAHUN M HABBIKOB

12. CtpykTypa ynpaBieHus: opraHu3anuei,

13. Ponp koMan1000pa30BaHus B yIIpaBICHUN

14. TloHsATHE ¥ TPOEKTUPOBAHUE CTPYKTYP YIPABICHUS

15. ®opmynupoBaHue poiIy B KOMaH/E

16. Uepapxuueckue cTpyKTyphl yIIPaBICHHS

17. Oprannyeckue CTpyKTyphl yIpaBICHUS

18. IlepcniekTuBHBIE (OPMBI OpTraHU3AIHI

19. IlnanupoBanue MAroB AJs TOCTHKEHUS 33JaHHOTO pe3yibTara

20. ®yHKIMU MEHEIKMEHTA B pa3pe3e UMEIOLINXCS PECYypPCOB

21. Tlonatue u B3aMMOCBS3b (PYHKIUH MEHEIKMEHTA

22. IloHATHe U CyIIHOCTb IJIAHUPOBAHUS, IPOEKTUPOBAHUE IPOEKTA

23. Opranmu3anus Kak QyHKIMS MEHEHKMEHTA

24. MoTuBanusi, OCHOBHbIE TEOPUH MOTUBALIUU

25. TlonsATHE M ATAITBI KOHTPOJIS

26. Pa3zpaboTka ynpaBlieHYECKUX PEIIeHUN

27. BeicTpanBaHue TPACKTOPHH CAaMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUs

28. CymHoCTb U KJIacCU(pUKaLNA YIIPaBIEHYECKUX PEeIICHHUH

29. [nanupoBaHue NEPCIEKTUBHBIX [eJIel COOCTBEHHOM EATEIIEHOCTH C YUETOM YCIOBHA,
CpPEZCTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbepPHOI'O pOCTa, BPEMEHHOH MEePCIIEKTUBEI
pa3BUTHS IESTEITLHOCTH

30. Metoabl pa3paboTKH yIpaBIeHYECKUX PEIICHUI

31. Ornenka ka4ecTBa yIpaBIeHYSCKUX PEIICHUH M 3TAllOB KapbepHOTO POCTa

32. YipapieHue NepCOHANIOM U COLIMAIbHBIM B3aUMO/IEHCTBHEM

33. [lepconan kak 0OBEKT yIpaBIIEHUs, CTPATETUS COTPYIHUIECTBA

34. Tlonbop nepcoHana B OpraHu3alnioo, 00y4eHrne MepcoHala: METO/Ibl U ATallbl, ONpe/eICHUE
posel B KOMaHIe

35. YipaBieHue 1e710BOi Kapbepoii, 3Talbl Kapbephl, OpraHu3alys OIIaThl TpyAa paOOTHUKOB

TecroBble 3a1aHus
[Ipumeps! TecTOBBIX 3aaHUI 1O TeMe 1:

1 MenemKMeHT —3TO:

:COBOKYITHOCTb J€MCTBUM IPYIIIBI JIFOJEH 110 BBITYCKY MPOAYKIUU

:COBOKYITHOCTb NPUHIIUIIOB, METO/I0B U CPEJICTB, C TOMOILBIO KOTOPBIX CYOBEKT :yIpaBlIeHHs BO3CH-
CTBYET Ha OOBEKT ISl JOCTHXKEHHSI OTPEICTICHHOM Lenn

:LICJICHAIIPABIICHHOE BO3JCHCTBUE HA YEJIOBEKA

2 YpoBeHb ynpaBieHUs, HA KOTOPOM MEHEKEPBl HECYT OTBETCTBEHHOCTB 32 :JOCTH)KEHHUE TaKTUYE-
CKHX IIeJIeH:

:BBICIIN I

:CpeIHUI

HUBIIHAI

:OpraHU3alMOHHBIN

3 IIpouecc BeICIIETO NOPAAKA, [TIABHOW COCTABIIAIOLIEN KOTOPOIO SIBIISETCS :IOCTHKEHNE LIENIN Opra-
HU3aLUHU — ITO:

:MCIIOJIHEHUE

:yIpaBJeHUE

:PYKOBOJCTBO

:peryaupoBaHue

4 Anmapat yrnpaBJIEeHUS — 3TO:

:rpyIIa paOOTHUKOB, CBA3aHHBIX ONPEACICHHBIMU YIIPABICHYECKUMH :OTHOIICHUSAMU
:TIJITAHOBO-9KOHOMHMYECKHH OT/1eN (hUpMBbI



:COBOKYITHOCTh KOHCYJIbTAHTOB T€HEPATLHOTO TUPEKTOPaA (PUPMBI
:BHEILIHUE ayJUTOPBI (PUPMBI

5 MeHeKMEHT ciielyeT paccMaTpUBaTh Kak:

MCKYCCTBO YIIpaBJICHUS

‘HAYKY YIPABIICHUS

:TEHJAEHLHUIO K COTPYAHUYECTBY

:YIIpaBJIICHUE OpraHu3aluen

6 IlogunHeHue B mporiecce TpyAa BceX pabOTHUKOB OAHOMY JIUIY — PYKOBOAMTENIO, O3HAYAET MPHH-
LUI YIIPABJICHUS - ...

7... MOOXOJ U3y4aeT siBJeHue (00BEKT) KaK CUCTEMY B3aUMOCBS3aHHBIX 3JIEMEHTOB, 00Pa3yIOIINX
€IMHOE LIeJI0E.

8 YmpapneHueckas poiib, TpeOyromas CrealbHbIX 3HAHUN, YMEHUHN — 3TO:
:apXeTUIl MEHeKepa

:I0JKHOCTh

:KOMMYHHKAIIMOHHAS POJIb

:CTaTyc

9 llenpro MEHEKMEHTA OPTAaHU3ALIUU SBJISICTCS:

:MOBBIIIEHNE Y3PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIluu
:YCTOMYHMBOCTb HA PHIHKE

:I0JITOCPOYHOE TJIAHUPOBAHUE

‘MUHUMMU3ALMS 3aTpaT Ha yIIpaBIeHUE

10 [IponykToM Tpyaa MEHEIKepa SABIISIETCS:

:uHpOpMALTHS

:pemieHue

:TIOJTHOMOYHSI

:BJIACTH

Bonipoch! 1 3a1aHusi VIS IPOBeIEHUsT MPOMEKYTOYHOT0 KOHTPOJIsI (3a4eTa)

YK-2 CnocobeH omnpeieiasiTb Kpyr 3aiad B paMKax NOCTABJEHHOW LeJIM U BbLIOMPATh ONTH-
MaJIbHbIE CIIOCO0OBI MX PeLICHUsI, HCXOAS U3 MMEIOIIUXCH PECYypPCOB H OrPaHUYCHUH

YK-2.1 @opmynupyem 6 pamkax nocmaeneHHnoil yeau npoeKma coO80KynHOCHb 63AUMOCEA3AHHBIX
3adau, odecneyusarOuux ee 00CmMuiceHue.
Onpeodenaem odxcuoaemovie pe3yibmamsl peuieHus 6bl0C/1ICHHBIX 3a0ay

BO”pOCbl K 3auemy
1. BeoisiBnenue kpyra 3ajad B paMKax MOCTaBJICHHOM 1en

2. BpiOop onTUMaIbHOTO CrIOcO0a pelIeHUs Kpyra 3aa4 UCXO/Is U3 JeHCTBYIONIUX MTPABOBBIX
HOPM, HMEIOIIIUXCSI PECYPCOB M OTpaHUICHUN

3. ComnmansHoe B3aUMOJICHCTBUE U peAIU3aIlHsl POJIU JIMYHOCTH B KOMaH/Ie

4. OcoOeHHOCTH MEHEKMEHTa OpraHu3allii B paMKaX MOCTaBIEHHON LeH

5. CyurHocTh U 3HaYeHHE COBPEMEHHOTO MEHEKMEHTA, ONpeiesieHUe 1IeJId POeKTa

6. Cucrtema MEHEI)KMEHTAa B OpTaHU3AINH

7. TlpoekTupoBaHHE pelIeHUsT KOHKPETHOHN 3a/1auu

8. TeHneHIMH Pa3BUTHSI COBPEMEHHOTO yIIPaBIICHUS

9. IlyGnmvHOE mpeacTaBiIeHUE PE3YJIbTaTOB PEIICHUS 3aaul

10. DBouronus ypaBIeHYECKOW MBICITH
11. Ponb KOMaHBI AJ11 OpTaHU3AIII
12. IlpeanocsuIKy U 3TaIbl GOPMUPOBAHUS MEHEKMEHTA



13. 3dPexTUBHOCTD UCTIONB30BAHUS CTPATETHH COTPYTHUYECTBA

14. [lIxonbLl MEHEKMEHTA

15. OcobGeHHOCTH TTOBEICHUS BBIACICHHBIX TPYIII JIFOICH

16. Pa3zButne ynpasnenuyeckux uneit B Poccun

17. OcoGeHHOCTH B3aMMOICUCTBHS POCCUUCKUX KOMaHI

18. MexyHapo HbIE MOJICIIH MEHEIKMEHTA

19. 3ddexTUBHOCTD B3aUMOACHCTBHUSA C APYTUMHU WICHAMH KOMaH bl

20. Opranmzarnus kak 00bEKT MEHEKMEHTA

21. Ponb camMoMeHeI)KMEHTA JIJ1s1 YIIPaBJICHUs COBPEMEHHOM opranu3anuein
22. Tlonstue u kiaccuuKamus opraHu3anui

23. IaHUPOBaHUE MEPCIEKTUBHBIX 1eJIel COOCTBEHHOU NesTeIbHOCTH

24. Opranu3alMOHHO-TIPaBOBbIE (POPMBI OpraHU3annit

25. IlepcnieKTUBBI pa3BUTUA JAESITEILHOCTH U TpeOOBaHUM phIHKA TPYAa

26. 3aKOHBI OpraHU3aIUU U JUHAMHUKA PA3BUTHS

27. AHanu3 pecypcoB U HX MpeenoB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
28. Opranu3anus Kak CUCTeMa yIpaBICHHS

29. Ponb camopa3BUTHUS B yIIPaBICHUH

30. O6mas xapaKTepuCcTUKa CHCTEM YIPaBJICHHUS

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1.

[IIkosa 4eaoBeYeCKUX OTHOIICHHI U3ydaromiasi ClloCOOHOCTh OOOCHOBBIBATh M KPUTHUYECKH Olle-
HUBATh PA3JINYHBIC METOIbI YIIPABICHUS OPTaHU3AIHCH.

1. JlaliTe XapakTepUCTUKY IIKOJIE YETOBEYECKUX OTHOIICHHIA: TObl Pa3BUTHS, aBTOPBI U MOCIe-
JIOBATeIN, OCHOBHBIC WJICH, IPAKTHYECKOE 3HAYCHHUE JJIT COBPEMEHHOTO MEHEKMCHTA.

2. Uto takoe xoropHckuid dddext? [lpuaymaiite u onuImuTe TpUMEp MPOSBIECHUS TaKOTO -
dekTa B IeITeIbHOCTH KaKON-IM00 opraHu3anuu (WM OJJHOTO €€ ToIpa3IeIcHus).

3aoanue 2.

[IIkosna Hayk O MOBEAECHUH, pacCMaTPUBAIONIAs CHOCOOHOCTh KPUTHYECKU OLIEHUBATh METOMbI
yIpaBJEHUS B YCIOBUSIX CTPYKTYPHBIX IPE0Opa30BaHUN S3KOHOMUKHU.

1. [laiiTe XapakTEepUCTUKY LIKOJIE HAYK O MIOBEIEHUU: TOAbI PA3BUTHS, aBTOPBI U MTOCIEI0BATENH,
OCHOBHBIE UJIEU, TPAKTUYECKOE 3HAYCHHE ISl COBPEMEHHOT'O MEHEIKMEHTA.

2. BciomHHMTE OCHOBHBIE MOJOXKEHUS Teopuil X U Y, MPEAIOKEHHBIX aMEPUKAHCKUM YUEHBIM
Hyrnacom Mak-I'peropom. Kakue unen kaxxyrcst Bam 6osiee MpaBUiIbHBIMUA U COOTBETCTBYIOIIIMMHU CO-
BpeMEHHBIM ycinoBusM? Kakue monokeHus U BBIBOJIBI BbI OyJieTe UCIOIb30BaTh B CBOEH paboTe me-
Heqpkepom? [Touemy?

Ilpumepnvie mecmosvie 3a0anus 014 3auema
1 OCHOBHBIMHU THIIAMH DKOHOMHUYECKUX CUCTEM B MEHEIKMEHTE SABJISIOTCS:
OTKPBITHIE U 3aKPHITHIC
JUHAMHAYECKHE U CTATUCTHYECKHE
CIIy4aifHbIE U BHIOOPOYHBIC
BHEIIIHUE U BHYTPEHHUE

2 OOBEKTUBHO CYLIECTBYIOIINE, YCTOHYMBEIE, HEOOXOAUMBIE, CHCTEMATUYECKH MTOBTOPSIOIINECS B3a-
MMOCBSI3U MEXly KAaTETOPUAMH CUCTEMBI YIIPABICHUS — 3TO ... YIPABIICHUS.

3 I'maBHBIM Ka4eCTBOM, KOTOPBIM JIOJDKEH 00J1a/1aTh MePCOHAN Pa3BUBAIOIICHCS OpraHU3aIliH, SBIIs-
eTcs:

OpHUEHTAIIHS HA CIOXKUBIIYIOCS HOPMATUBHYIO TUCIUTUTHHY

OCO3HaHHE HEOOXOIUMOCTH MHHOBAIIUK U MX MpOMarania



YBEPEHHOCTH B OyayIIeM OpraHU3alluy, YCIeIIHOCTH HHHOBAIUI
CTPEMJICHHE K CAMOCOBEPIICHCTBOBAHUIO U AKTUBHOE y4aCTUE B MHHOBALIUAX

4 CounanpHasi 3(eKTUBHOCTh MEHEPKMEHTA 03HAYAET:
pOCT IpUOBLIN OT pPeaaTnu3aluu TOBAPOB U YCIYT
CHW)KCHHE U3JIEPKEK 0OpaIieHus

YIIYUYILIEHHUE YCIOBHUM Tpy/a IepcoHaa

YBEJIMUEHUE 00HEMOB PeaTU3alUU TPOIYKIIHH

5 Tpu ypoBHs yIpaBJIeHHS Kak Ipouecca:

BBICILIUM, CPETHUI, HUBIIHI

HayKa, UCKYCCTBO, ITPaKTUKa

CTpaTeruyeckoe, TAKTUYECKOEe, ONIEPATUBHOE YIIPABICHUE
SKOHOMHYECKOE, COIIMAIbHOE, TEXHUUECKOE YIIPaBICHUE

6 PYKOBOI[FIIIII/IC ImpaBuJjia, OCHOBHBIC ITOJIOKCHUA KOTOPBIMU JOJIKHBI PYKOBOACTBOBATLCA pa6OTHI/IKI/I
—9TO ... yIPaBJICHUS:

3aKOHBI

TPUHITUITBL

byHKIIUN
METO/IBI

7 IoBeitenue 3GpHEeKTUBHOCTH MEHEIKMEHTA XapaKTepU3yeT:
COKpallleHHE BpeMEeHHU paboThl IepcoHaa

COOTHOIIEHUE HEOOX0IUMOT0 U (PAKTUYECKOTO Pacxojia pecypcoB
YBEJIMUEHUE KOJMICCTBA PEATM30BAHHBIX TOBAPOB M YCIIYT
CTETeHb TOCTHXKEHUS IIeNiel OpraHu3aIiu

8 MeHeKMEHT — yIIpaBJICHUE B YCIOBUAX PRIHOYHON YKOHOMUKH O3HAYAET:
OpPHUEHTAIUIO (PUPMBI Ha CITPOC U MOTPEOHOCTH PHIHKA

XO35IICTBEHHYIO 3aBUCUMOCTh

UCIIOJIb30BaHuE ycTapeBilel nH(HOpMallmOHHON 6a3bl

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTAThl ACSITEIbHOCTH (PUPMBI

9 OcHOBY U3y4eHHS AUCHUIUIMHBI «MEHEIKMEHT» COCTABIIAET YIPABJICHUE:
UJIE0JIOTUYECKOE

rOCyIapCTBEHHOE

COLMAIIBHOE

XO3SIICTBEHHOE

10 CooTeXHUYECKUE CUCTEMEI — JTO ...

JIIO]TH, YYaCTBYIOIINE B MPOIIECCE MPOU3BOICTBA

OpTTEXHHUKA

CTaHKH C IPOrpaMMHBIM YIIPABICHUEM

KOMHBIOTepHBIe CHUCTEMBbI, 3AMCHAIOIITUC onpez[eﬂeHHoe YUCJIO pa6OTHI/IKOB

YK-2.2 TIlpoekTupyeT penieHne KOHKPETHOM 3a1a4M NMPOEKTA, BLIOUPAsk ONTUMAJIbHBINA CIIOC00
ee pelleHHs, MCXO/151 U3 UMEIOIIMXCSl pecypcoB M OrpaHUYeHH



Bonpocwi k 3auemy

1. TloHsATHe U IPOEKTUPOBAHUE CTPYKTYpP YIPABICHUS U KOHKPETHOM 3a1aul IIPOEKTa

Crioco0bI preMbl BEIOOpa OMTUMAIBHOTO MPOEKTa UCXOs U3 UMEIOIIMXCSI PECYPCOB U Orpa-

HUYEHUN

[TnanupoBaHue AroB AJis JOCTUKEHMS 3aIaHHOTO pe3ysbTara

OyHKIMY MEHEIKMEHTA B pa3pe3e UMEIOLINXCS pECYPCOB

[TonsiTHE U B3aUMOCBS3b (PYHKIMI MEHEKMEHTA

[ToHsATHE U CYIIHOCTD IUTAHUPOBAHUS, IPOEKTUPOBAHNE IPOEKTA

Opranuzanys Kak GyHKIHSI MEHEeHKMEHTA

MotuBanusi, OCHOBHbIE TEOPUH MOTHBALIUU

[ToHsiTHE M ATaAIlBl KOHTPOJIS

0. Pa3paboTka yrpaBiaeHYECKUX PEIICHUMA

11. BeicTpanBaHue TPAEKTOPUH CAaMOPA3BUTHS HA OCHOBE IPUHILIMIIOB 00pa30BaHUs

12. CymHocTh ¥ Ki1accuUKanus ynpaBiaeHUECKUX peleHUH

13. ImanupoBaHKe NEPCIEKTUBHBIX IIeNIeii COOCTBEHHOH EATENLHOCTH C YIETOM YCIOBHIA,
CpPE/CTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbePHOI'O pOCTa, BPEMEHHOH MEePCIIEKTUBBI
pa3BUTHS IESTEITLHOCTH

14. Metobl pa3paboTKH yIpaBICHUYECKUX PELICHHMA

15. Ouenka kauecTBa yIpaBJI€HYECKUX PEIICHUN U ATAIlOB KaphEPHOIO pOCTa

16. YnpaBnenue nepcoHajgoM U COLMAIbHBIM B3aUMOCHCTBUEM

17. Ilepconan kak 0OBEKT yIpaBiIE€HUsI, CTPATErHsI COTPYAHUUECTBA

18. ITonbop nepcoHana B opraHu3aiuio, 00yueHue epcoHaga: MeTOIbl U 3Talbl, ONpeeIeHIe
poJel B KOMaHIe

19. Vnpasnenue 1enoBoii Kapbepoi, 3Tanbl Kapbephbl, OpraHU3alus OIIaThl TPyia paOOTHUKOB

20. D¢ dexTuBHOCTD MEHEHKMEHTA

21. CyurHocTh U cocTaBisoniie 3GpPeKTHBHOCTH MEHEIKMEHTA

22. Ouenka 3 (GeKTHBHOCTH MEHEKMEHTA

23. IoBbIienue 3¢ (heKTUBHOCTH MEHEIKMEHTA

24. OneHKa TpaeKTOPUU CAaMOPA3BHUTHSI HA OCHOBE ITPHHIIMIIOB 00pa30BaHUs B TCUCHUN BCEH KH3-
HU

N

HOo~NOO AW

Ilpakmuueckue 3a0anun 014 3auema

3aoanue 1.

[Ikona KOIMUYECTBEHHBIX METO/I0B OCHOBAHHAsI HA MCIIOJIb30BAHUU KUOEPHETHYECKOIo MOaXoAa
B YIIPABJICHUM.

1. TaitiTe XapakTEpUCTUKY LIKOJIE KOJIMYECTBEHHBIX METOJOB: TOAbI PA3BUTHS, aBTOPBI U TOCIIE-
JI0OBATENM, OCHOBHBIE UJIEH, IPAKTUUECKOE 3HAYECHUE JIJI1 COBPEMEHHOI'O MEHE)KMEHTA.

2. Yro Takoe cratuctudecknid aHanu3? [Ipuaymaiite n ONUIINTE MPUMEP €0 MCIOJIB30BAHUS B
JeSITeIbHOCTH KaKOH-TM00 opraHu3auy (MM OJHOTO ee MOApa3IeeHHs).

3aoanue 2.

bropokparuueckas mkona M. BebGepa, paccmaTpuBaromas CmiocOOHOCTh KPUTHYECKH OIIEHUBATh
METO/IbI YIIPABIEHUS B YCIOBUSIX CTPYKTYPHBIX PeoOpa3oBaHU SIKOHOMUKHU.

1. JlaliTe XapakTepUCTUKY IIKOJIE HAYK O IMOBEJICHUH: TOAbI PA3BUTHS, aBTOPHI U MTOCIIEI0BATENH,
OCHOBHBIC HJICH, IPAKTUYCCKOC 3HAUYCHUC IJI1 COBPCMCHHOT'O MCHCI?KMCHTA.

2. BcrioMHUTE OCHOBHBIE TIOJIOXKEHHST TEOPU, MpetoxkeHHbIX Makcom Bebepom. Kakue uaen
KaXyTcsi BaM OoJiee MPaBUIBHBIMU U COOTBETCTBYIOIIMMHU COBPEMEHHBIM ycioBusaM? Kakue momoxe-
HUS U BBIBOJIBI BBl Oy/1€TE UCITOIB30BaTh B CBOCH pabote MeHemkepom? [louemy?

Ilpumepnsvie mecmoswie 3a0anus ons 3auema
1 INossimenne 3 HEKTUBHOCTH MEHEIHKMEHTA XapaKTepU3YeT:
COKpaIlleHNE BpeMEHHU padOoThI IIepCcoHala
COOTHOIIIEHUE HEOOXO0AUMOT0 U (PaKTHIECKOTO Pacxo/a pecypcoB



YBEJIUYCHUE KOJIMUYECTBA PEATU30BAHHBIX TOBAPOB U YCIIYT

CTENEeHb IOCTHXKEHUS 1IeJIel OpraHu3alu

2 CouMOTeXHUYECKHE CUCTEMBI — 3TO ...

Jltoam, ydacTByroIIKE B Ipoliecce MPOU3BOACTBA

OprrexHuka

CraHku ¢ mporpaMMHBIM YIIpaBJICHUEM

KomMmmbloTepHbIe CHCTEMBI, 3aMEHSIOIINE OTPEICIICHHOE YUCIIO pA0OTHUKOB

3 [Ipeamer, CYIIHOCTD U COAEPIKaHUE MEHEPKMEHTA OPTaHU3aIMH B PAMKAaX IOCTABJICHHOM LIeIH
CyIHOCTB ¥ 3Ha4€HUE MEHEIDKMEHTA, ONPEACICHUE LIEJIU IPOEKTa

Cucrema MEHEKMEHTA B OPraHU3alLu1, IPOEKTUPOBAHUE PELIEHHSI KOHKPETHOM 3a1auu

TenaeHIMN pa3BUTHSL COBPEMEHHOTO YIIPaBICHUS, TyOINYHOE MPEICTABICHUE PE3yJIbTaTOB PEIICHUS

3aga4uun

4 DBoJOLMA YIIPABICHUYECKON MBICIH U POJIb KOMAH/Ibl ISl OpraHu3aluu

[Tpeanoceiiku 1 3Tansl GOPMHUPOBAHUS MEHEKMEHTA, 3((EeKTUBHOCTh HCIIOJIB30BAaHUS CTpAaTEeruu
COTpYAHUYECTBA

[ITkoJ1bI MEHEIKMEHTA, OCOOEHHOCTH OBEJICHUS BBIJICJIEHHBIX TPYIII JIF01eH

Pa3ButHe ynpasnenueckux uzieit B Poccuu, ocoOeHHOCTH B3aUMOAEHCTBHSI pOCCUNCKUX KOMaH]1
MesxayHapoiHble MOJIENTN MEHEPKMEHTA, 3(PPEKTUBHOCTb B3aUMOAECHCTBHS C APYTMMHU YJICHAMHU KO-
MaH/Ibl

5 Opranu3zanus Kak 00bEKT MEHEKMEHTa, CAMOMEHEKMEHT

[TonsiTre 1 knaccuduKanus, MIAHUPOBAHUE TMEPCIIEKTUBHBIX 1EeH

Opranu3anuoHHO-TIPABOBEIE (DOPMBI, MEPCIICKTUBLI PAa3BUTHS JICATCILHOCTH W TPeOOBaHWI pBIHKA
Tpynaa

3aKOHBI OPraHU3allMK U TUHAMUKA Pa3BUTHs, aHATIU3 PECYPCOB U UX MpeieloB (JINUHOCTHBIX, CUTYa-
TUBHBIX, BDEMEHHBIX U T.JI.)

6 Opranuzanus Kak cucTeMa yrpaBJiIeHUs, CAaMOpPa3BUTHE

OO0mias xapakTepUCTHKA CUCTEM YIpaBJICHUS, INIAHUPOBAHNE COOCTBEHHOW NEATEILHOCTH C yUYE€TOM
YCIIOBH, CPEACTB, IMYHOCTHBIX BO3MOKHOCTEN

Buemnss cpena opranuzaiuu, GopMHPOBaHUE HHTEpeca K yuede

BuyTpeHHss cpeia opraHu3aium, Crioco0bl MPHOOPETEHUST HOBBIX 3HAHH U HABBIKOB

7 CTpyKTypa yrnpaBJIeHUs: OpraHu3aIuei, KoMaHa000pa3oBaHue

[TonsiTve ¥ IPOEKTUPOBAHKE CTPYKTYP YyIpaBieHUs, (OpMyIHpOBaHHE POJIU B KOMaH/Ie
Hepapxuuecknue CTpyKTypbl YIPaBIECHUS

Opranudeckue CTpYKTYpbl yIIpaBIeHUS

[TepcnexTrBHBIE POPMBI OpraHU3aLUH, TTAHUPOBAHHUE LIATOB JUIs JOCTHXKEHHS 3aJaHHOTO pe3ybTara

8 OyHKIIMN MEHEPKMEHTA B pa3pe3e UMEIOIINUXCS PECYpCoB

1 [TonsiTie u B3aUMOCBSI3b QYHKIIMIT MEHE)KMEHTA

2 [loHsATHE U CYIIHOCTD IJIAHUPOBAHUS, IPOEKTUPOBAHUE MIPOEKTA
3 Opranuzanus Kak QpyHKIUS MEHEDKMEHTA,

4 MortuBarnus

5 IloHATHE M dTAIBI KOHTPOJIA

YK-2.3 Pewwaem KOHKpemHble 3a0auu npoekma 3a16J1€HH020 Kauecmeéa U 3a yCmMaHO6/1€eHHOEe épe-
MmA

Bonpocwt k 3auemy



1. dopmupoBanue Kpyra 3a1ad B paMKax MOCTABJICHHOU I1€JM M BHIOOP ONTHUMAJIBLHOTO Croco0a
U3 peUICHUs

[TonsiTue u knaccuuKanust IPOEKTOB B YIIPABICHUN

OrneHka KOHKPETHBIX 3a/1a4 IPOEKTa 3asBJICHHOI'O KaYeCTBa U 3a YCTAHOBJIEHHOE BPEMSI
Hcnonp30BaHre IPOEKTOB MPH YIIPABICHUU B YCIOBUSX HEONPEIEICHHOCTH
Oco0eHHOCTH NTOBE/IEHNUS BbIIETICHHBIX TPYI JIFOAEH

PazButue ynpasienueckux uaeit B Poccuun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCUMCKUX KOMaH/T

MesxtyHapoiHbIe MOJIENTN MEHEIKMEHTA

D¢ dekTBHOCTH B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaHIbI

0. Opranuzanus Kak 00beKT MEHEKMEHTa

11. Ponb caMoMeHeKMEHTA JUIsl YIIPABJIEHUSI COBPEMEHHOM Oopranu3anuei

12. TlonsiTre u KnaccupUKaIMsa OpraHUu3aIHi

13. muraHupoBaHUe NEPCIEKTUBHBIX IIeJIei COOCTBEHHOM NEATETLHOCTH

14. OpranuzanroHHO-TIPaBOBbIE (POPMBI OpraHU3aAUI

15. [lepciekTUBBI pa3BUTHUS ACSITEIBHOCTU U TPeOOBaHUM phIHKA TpyAa

16. 3akoHBI OpraHu3alyy U AUHAMHUKA PA3BUTHS

17. AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CUTYaTUBHBIX, BPEMEHHBIX H T.1.)
18. Opranuzanus Kak CUCTeMa yIpaBIeHUS

19. Pons camopa3BUTHS B YIIPABICHUN

20. OO0m1ast xapaKTepUCTHUKa CUCTEM YIPaBICHUS

HBOoo~NOoOR~WN

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
[IpenmpuHUMaTens coOMpaeTcsi OTKPHITh BEIOCUTICAHBIA MarazuH. OH MOXKET OTKPBITh Ma-

JIEHbKHMH MarasuH, OOJIbIION MarasuH WM HUYETrO He OTKPbIBaTh. BO3MOXKHA MATHIICTHSIS apeH/ia 3/1a-
HUS 110]1 Mara3uH, U MpeAlpuHUMAaTeb X0UeT c/ielaTh KOppekTHoe pemeHre. OH Takke codupaercs
IPUTJIACUTH CBOET0 Mpodeccopa Mo Kypcy MapKeTHUHTa [l MAPKETHHIOBOTO MCCIIEI0BAHUS, KOTOPOE
MOKa)KeT COCTOSIHME PBIHKA JJIs €ro cepBuca. M3 uccienoBanus BUAHO, OyIyT JIM pe3yiIbTaThl CEpBHUCA
0J1aronpUATHBIMU WA HEOJIArONMPUATHBIMU.

[Toctpoiite nepeBo pelieHui Juist MpeaAnpruHUMAaTeNs, KOTOPOe OTPa3uT CIIOCOOHOCTh 0OOCHO-
BAaTh M KPUTUYECKN OLIEHUTH PA3JINYHBbIE METOJBI YIPABICHUs OPraHU3alHUEN B yCIOBUAX CTPYKTYp-
HBIX TIpeoOpa3zoBaHuil S5KOHOMUKHU Poccuu.

3aoanue 2
[IpennpuHUMaTeNs clieial TAKOW aHaIM3 PEIICHUsS O CBOEM Mara3WHe BeJOCHUIe0B. Eciu oH

OTKpBIBaeT OOJBIION Mara3us, To Oyner 3apadatsiBarh $60000, ecau peIHOK OIArONpPUSATHBIA, HO OY-
net Hectd notepu $40000, ecnu pIHOK HeOMaronpusATHBIA. MajeHbKUil Mara3uH OyneT NMPHUHOCHUTH
$30000 mpubsM npu GmaronpustHoM peiHKe U $10000 moTeps, ecau pPeIHOK HeOIAronpusATHLINA. B
HaCTOsIee BpeMs IPEANPUHIUMATENb CUMTALT, YTO cyniecTByeT manc 50:50, uro peiHOK OyzaeT 6iaro-
npusTHeIM. Ero mpodeccop mo mapketuHry HasHaumi neHy $5000 3a MapKeTHHTOBOE MCCIICIOBAHHE.
OH OIIeHMII, YTO CYIIECTBYET BEPOSITHOCTD .6 TOTO, UTO MCCIIEOBAHKE PhIHKA OyJeT ycIlenHbM. Be-
POSITHOCTH .9 ompenensieT OJaronpusaTHBIN PHIHOK NPU YCIIEITHOM pe3yibTaTre uccienoBanus. Kpome
TOTO, TOJBKO .12 COCTaBIsIET BEPOATHOCTH OJArONMpPHUATHOTO PBHIHKA, €CIH PE3YJIbTaThl UCCIECIOBAHMS
pBIHKA HEOIaronpusTHBIE.

[TocTpoiiTe nepeBO pemeHuit 3a1a4m, KOTOpOe TOMOXKET MPEANPUHUMATEIIO PEIIUTh, YTO eMY
JienaTh B YCIOBUAX CTPYKTYPHBIX ITpeoOpa3zoBaHuii s5koHOMUKH Poccum.

Ilpumepnvie mecmoesuwie 3a0anus 014 3auema
1 OOBEKTUBHO CYIIECTBYIONINE, YCTOWYUBEIE, HEOOXOUMbIE, CACTEMATHICCKU TTOBTOPSIIONITUECS B3a-
UMOCBSI3U MEXIY KaTeTOPUSAMHU CUCTEMBI YIIPABICHUS — 3TO ... YIPABJICHHS.



2 I'maBHBIM Ka4u€CTBOM, KOTOPBLIM OOJIKEH 06J'IaIlaTB IepcoHal pa3BHBaIOIHeI>'IC${ opraHu3anuu, ABJIsA-

ercs:

OpHUEHTALIMS Ha CIOKUBIIYIOCS HOPMATUBHYIO JUCLUILUIUHY

OCO3HaHHE HEOOXOJMMOCTH MHHOBALIMK U MX IIponaranjia

YBEPEHHOCTh B OY/yIlleM OpraHU3aliu, YCICITHOCTH HHHOBAIIUI
CTPEMJICHHE K CAMOCOBEPILIEHCTBOBAHUIO U aKTUBHOE y4aCTHE B MHHOBALIMSIX

3 ConmanbHaas 3 (HEKTHBHOCTH MEHEDKMEHTA 03HAYACT:
POCT MPHUOBLTN OT peaTnu3alii TOBAPOB U yCIIYT
CHIDKEHHE U3JIEPIKEK 0OpaIieHus

yIy4IICHUE YCIOBHI TPy/Ia IepCoHaa

YBEIIMYCHUE 00EMOB pPeai3aliy POTYKIHH

4 Tpu ypoBHsI ynpaBJiieHUs KaK Ipoliecca:

BBICILINN, CPETHUI, HU3IIHI

HayKa, UCKYCCTBO, MIPAKTUKA

CTpPaTEruyecKoe, TAKTUYECKOE, ONIEPATUBHOE YIIPABIICHUE
SKOHOMHUYECKOE, COLIMAIBHOE, TEXHUYECKOE YIIPaBICHUE

5 PYKOBOI[HH_II/IC IMpaBujia, OCHOBHBIC ITOJIOKCHU KOTOPBIMHU JOJIZKHBI PYKOBOACTBOBATLCA pa6OTHI/IKI/I

— OTO ... YIIPABJICHUSA:
3aKOHBI
MMPUHIUIIBI

byHKIUM
METO/IbI

YK-2.4 Ilybnuuno npeocmaenaem pezyiomamol peuieHus KOHKPEMHOU 3a0auu npoekma

Bonpocwi k 3auemy

MeTtouka myOIMYHOTO BBICTYIIEHUS B YIIPABICHUH OpraHu3anuei

MeToap! myOIMYHOTO MPEOCTaBICHHUS PE3YIbTaTOB YIIPABICHUECKOTO PEIICHUS
OrneHka KOHKPETHBIX 3a/1a4 MPOEKTa 3asBJICHHOI0 KaYyecTBa U 3a YCTAHOBJICHHOE BpeMsI
Hcnonp30BaHnEe IPOEKTOB MPHU YIIPABICHUH B YCIOBUSAX HEONPEAEIEHHOCTH
Oco0OeHHOCTH MOBEIECHUS BbIICTICHHBIX TPYII JI0AeH

Passutue ynpasnenueckux uneu B Poccun

Oco0eHHOCTH B3aUMOJICHCTBUS POCCHICKUX KOMaH]]

Mex1yHapoAHbIe MOJEIN MEHEKMEHTA

O} PexTUBHOCT B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/IblI

0. Opranuzanus Kak 00bEKT MEHEKMEHTA

11. Ponb caMmoMeHeKMEHTa JIsl YIIPaBIIEHUSI COBPEMEHHOM opranu3aiuei

12. TlonsTHE U KIacCU(pUKALIUS OpTaHU3AIHHA

13. niannpoBaHue MEPCIEKTUBHBIX 1€ COOCTBEHHOM JEATEIHHOCTH

14. Opranu3annoHHO-TIPaBOBbIE ()OPMBI OPTaHU3AIUIA

15. TlepcrieKTUBBI pa3BUTHS IEATEILHOCTH U TPeOOBAaHUN PBIHKA TPyAa

16. 3akoHBI OpraHU3aMK U AUHAMHUKA PA3BUTHS

17. Ananu3 pecypcoB u BX MpeAesioB (JIMYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX H T.]I.)
18. Opranuzanus Kak cucreMa ynpaBJieHUs

19. Ponb caMopa3BUTHS B yIIPaBICHUN

20. O0mas xapakTepUCTHKA CUCTEM YIIPaBICHUS

BOooo~NoORWDNE



Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CUTyallMOHHBINA MOAXO/I, U3YJAIOIIHA CIOCOOHOCTh KPUTHUYECKU OLICHWBATh HAYYHBIC PE3Yilb-
TaThl, MOJIYYCHHBIC OTCUECTBEHHBIMU HCCIICIOBATEISIMUA B O0JIACTH METOJIOJIOTHUHU YIIPaBJICHUSI Opra-
HHU3aIueH.

BcnomanTe Kakoi-mu00 3MU30]1 U3 MOHPABUBIICHCS BaM KHHUTH, (DUIIbMa MW MYJIbT(QHUIbMA.
KpaTtko omummTe ero. 3amuminTe MPOUCXOMSAIINE B AMU30/€ COOBITUS, KOTOPHIE MOKHO OBLIO OBI
Ha3BaTh NMPU3HAKAMHU WJIM CHMIITOMAaMH CKJIQJbIBAIONICHCS CUTyallui. MOYKHO JIM 110 ATUM MPU3HAKAM
MPABWIILHO MOHATH CUTYaIuio? YTo HeoOoxoauMo 11s 60iee TOUHOM NASHTH(PUKAIIUN CUTYaIn?

3aoanue 2
[IpouieccHbIil MOAX0/, N3YYAIOMIUNA CIOCOOHOCTh KPUTHYECKH OLIEHUBATh Hay4yHbIE pPe3yJibTa-
ThI, IOJIYYCHHBIC 3apPYOCIKHBIMH MCCIICAOBATEISIMU B 00J1aCTH METOJIOJIOTHH YIIPABIICHUS OpraHU3aI-
eil.

[TocTaBbTe mepen coOoil 1eab YCHENIHO CAaTh AK3aMEH MO0 Kakou-mubo aucuurummne. [lpen-
CTaBbTE yINpPaBJICHHUE TOCTHKEHUEM ATOU LI B BUJE MPOIECCa, COCTOAIIETO U3 YEThIPEX B3aUMOCBSI-
3aHHBIX JTAIOB. 3alUIIUTE B AUarpaMMe Ha3BaHUS ITHUX JTAaloB. 3alUITUTE TaKKe, KaKue KOMMYHHU-
Kauuu (oOmienue, nHGopMaIus U T.11.) MOTPeOYI0TCS BaM IS 3TOTO.

Ilpumepnvie mecmosvle 3a0anus 014 3auema

1 Pa3paboTka ynpaBieHYECKUX PELIEHUH, TPaeKTOpUs CaMOPa3BUTH

CyIHOCTb U KTacCHU(UKALUS YIPaBICHUYECKUX PEHICHHUH, TNIAHUPOBaHHE MEPCIIEKTUBHBIX Liesiel COOCTBEHHON
JeSATeIbHOCTH

Mertobl pa3paboTKH yIpaBIeHYECKHX PEIICHUN 1 IUTAHUPOBAHUE PA3BUTHS AEATEILHOCTH

OreHKa KauecTBa YIPaBICHUYECKUX PEHICHUH U 3TallOB KaphepPHOTO POCTa

2 YmpaBlieHHE MIEPCOHAIIOM U COIIMAJIBLHBIM B3aUMOJIEHCTBHEM

[epconan kak 00BEKT YIpPaBJICHUS, CTPATETHs COTPYAHNYIECTBA

[Ton6op nepcoHana B OpraHu3anyio, 00y4eHue NepcoHaia: METOIbI M 3TaIlbl, ONIPeeNICHHE POJieH B KOMaHae
YnpasieHnue qen0Boi Kapbepoi, STarbl Kapbepbl, OpraHu3alys OIJIaThl TPy1a paOOTHUKOB

3 D¢ dexTHBHOCTD MEHEIKMEHTA

CyuHocTb U cocTapisitomue 3¢ HeKTUBHOCTH MEHEIKMEHTA
Orenka 3pPEeKTUBHOCTH MEHE/DKMEHTA

[oBbieHne 3PEeKTUBHOCTH MEHEHKMEHTA

4 OpraHuzanus Kak 00beKT MEHEDKMEHTA, CAMOMEHEIKMEHT

[TonsTre u xnaccudukanys, INIAHUPOBAHKUE MTEPCIIEKTUBHBIX TeJIeH

OpraHu3aimoHHO-TIPaBOBEIE ()OPMBI, IEPCIIEKTUBEI Pa3BUTHUS JIEATEIILHOCTH U TPeOOBaHUI PhIHKA Tpya 3aKo-
HBI OpTaHW3alliyd U JUHAMUKA Pa3BUTHS, aHAIN3 PECYPCOB M WX MPENEIOB (JINYHOCTHBIX, CUTYaTHUBHBIX, Bpe-
MEHHBIX H T.J.)

5 Opranuszanys Kak cucTeMa yIIpaBJIeHHs, CAMOPA3BUTHE

OO0mas xapakTepUCTHKA CHCTEM YIIPaBICHUS, TUNIAHUPOBAHNE COOCTBEHHOW NESTETFHOCTH C YYETOM YCIIOBH,
CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEN

Buemnsis cpea opranuzanun, GopMHpPOBaHHE UHTEpeca K yuede

BryTpenHss cpena opraHu3aliiy, cnocoObl MPHOOPETEeHHI HOBBIX 3HAHUHA U HABBHIKOB

YK-3 CnocoleH ocymiecTBJIATh CONMAJBbHOE B3aMMOJAeiCTBHE H Pean30BbIBATH CBOI POJIb B
KOMaHjie

YK-3.1 Ilonumaem s>¢phexmuenocms ucnonv3osanus cmpamezuu compyoHuuecmea 011 00Cmu-
JHCeHUA NOCMABICHHOU Yelll, Onpeodesiaem ce01 pojib 8 KOMaHoe

Bonpocwt k 3auemy



D¢ ekTUBHOCTh B3aUMOJCHCTBUS C IPYTUMH YICHAMU KOMaHbI
CyImHOCT CTpaTeruy COTPYAHUYECTBA TS TIOCTUIKEHUS TIOCTaBICHHOH 1IEIH
Opranu3anus Kak 00bEKT MEHEKMEHTa
Posib camomMeHepKMeHTa IS yIIpaBJieHUs] COBPEMEHHON OpraHu3aien
[TonsTHe 1 K1accupuKays opraHu3anui
[TnanupoBaHKe NEPCHIEKTUBHBIX IieNIeii COOCTBEHHOH 1A TENTbHOCTH
OpraHu3anroHHO-TIPaBOBbIe (POPMBbI OPraHU3ALUHI
[TepcnieKTHBBI pa3BUTHUS AEATEILHOCTH M TPEOOBAaHUI PhIHKA TPya
3aKOHBI OpraHU3alMK U IMHAMHMKA Pa3BUTHS
. AHanM3 pecypcoB U UX MPeesioB (JMYHOCTHBIX, CATYaTHUBHBIX, BPEMEHHBIX U T.1.)
. Opranuzanus Kak cucreMa ynpaBJieHUs
. Ponb camopa3BuTHs B yripaBieHUU
. O0w1as xapakTepucTHKa CUCTEM YIIPABICHHUS
. IlnannpoBanne COOCTBEHHOW IESTEIBHOCTH C YYETOM YCIIOBHM, CPEACTB, JIMYHOCTHBIX BO3-
MO>KHOCTEH
15. Buewnsis cpesia opranusaiuu,
16. ®opmupoBaHue uHTEpeca K yuede
17. BuyTpeHHss cpeia opraHu3aluu
18. CriocoObI mpruoOpeTeHNst HOBBIX 3HAHUUN 1 HaBBHIKOB
19. CtpykTypa ynpaBieHus: OpraHUu3aHei,
20. Ponp xomMaH1000pa30BaHus B YIPaBICHUU
21. TlonATHE ¥ TPOSKTHPOBAHNE CTPYKTYP YIPABICHHS
22. ®opMyIUpOBaHHUE POJIU B KOMaHIE
23. Uepapxudeckne CTPYKTYpHI yIIPaBICHUS
24. OpranuyecKkue CTPYKTYphl YIIPaBICHHS
25. TlepcniekTHBHBIE (OPMBI OpraHU3AINAN
26. ITnanupoBaHue M1aroB /Uit JOCTHXKEHHS 33JaHHOTO pe3yJIbTara
27. IlnannpoBaHue MEPCIEKTUBHBIX eJIel COOCTBEHHOH IEATEIIFHOCTH C YUETOM YCIOBHHA,
CPE/CTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbepHOT'O pOCTa, BPEMEHHOH MEePCIIEKTUBBI
pa3BUTHS IESTEITLHOCTH
28. MeTtonb! pa3pabOTKH yIpaBI€HYECKUX PEIIeHHH
29. OreHKa Ka4ecTBa yIPaBICHUYSCKUX PEIICHUI U ATarloB KapbepHOT'O POCTa
30. YipaBneHue NepcoHaIoM U COLIMAIbHBIM B3aUMO/IEHCTBHEM
31. Ilepconan kak 0OOBEKT yIpaBIIEHUs, CTPATETUSI COTPYIHUIECTBA

CoNoOA~WNE

N Y ol o
~AWNEO

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1

PykoBoauTento ToproBoit (pupMbl HOTPeOOBATIOCH MPOBECTH CIIEIHATIBHOE MEPOIPUSATHE, YTOOBI
CTUMYJIHPOBATh MPOJaXy ToBapoB. Jlyumiemy mpoiaBily BbIAEsUIaCch MpeMuUs B BUe OeCIIaTHON IMOo-
e37IKu Ha bepMybl BMecTe ¢ Cynpyroil (Wim ¢ cynpyrom), rjie OHM MOTJH Obl OUTPaTh B TOJib( Ha
Ay4mux Totomankax mupa. [Ipomuio moutu 3 Mecsiia, a yBeIHMdeHUs 00beMa MPOoJIaX MOYeMy-TO He
HaOMrogaI0Ch. PykoBoaUTENb OOBSICHSIT 3TO cebe TeM, YTO MPOJIAaBIIbl «HE TAHYT». Torma oH mpuria-
CHJI CHEIHAJIMCTA CO CTOPOHBI, YTOOBI TOT Pa3BWJI y MPOAABIIOB YMEHHE XOPOIIO TOProBaTh U paspa-
6oTan nporpaMmy, CTUMYJIUPYIONIYIO TOOYIUTENbHBIE MOTUBBI C LIETBIO «J1aTh TOTYOK MPOJAKAM).

[TpurnameHHpli CrieUaINCT OTIPABHIICA B TOPTOBbIE OTAEINbI U 0a3bl (GUPMBI U YBUAET HA CTO-
STHKaX aBTOMOOWIIH C MOJICTaBKaMHu JIJIsl pykeil. Bcrogy B moacoOkax HaXOAUIUCh OXOTHUYBH U PhIOO-
JIOBHBIE TpuHaIe)kHOCTH. [1o BceM mMeronmmmes mpu3HakaM ObTO BUJHO, YTO TYT pabOTaroOT JIIOIH,
yBIIEKAIOLIHECS 0XOTOM U pblbankoi. M HM ofMH yesioBeK U3 Bceil KOMaH bl MTPOAABIIOB HE HHTEPECO-
BaJjiCsi TONb(OM.

Bonpocnwi:

1. Kakoe ycioBue Kakoi TEOpUH MOTHUBAIMH OBLIIO HAPYIIEHO PYKOBOIUTENEM (PUPMBI?



2. Uro cnenyeTr NpeANpUHITH PYKOBOJUTENIO, YTO CTUMYJIUPOBATh 00BEM MPOJaK?

3aoanue 2

Ha xpymHo# TekcTHiIbHOM (padprKe Jesa MUTH YCIEIIHO JI0 TeX HOop, MOKa KOHKYPEHThI He CTaJIn
BBITECHATH C PBIHKA 3TY HEKOTJa MPOIBETAOIIYIO (GUpMy. Y Hee MOoyO0aBHIIOCH 3aKa30B JaXke OT IO-
CTOSIHHBIX KJIMEHTOB, MOSBUJIMCH MPOOJIEMBI C MepedoeM HaIWMYHBIX JICHET, a KOrJa BO3HHKAIOT I0-
NOOHBIC 3aTPYIHEHUs, OOBIYHAS Mepa — COKpaIlleHre mTaToB. Ha coBeranuu coBeTa TUPEKTOPOB ObI-
JI0 TIPUHSITO PEIICHUE: OTIPY3UTh HEIOTIOCTABICHHBIN TOBAp, a 3aTeM IIPOU3BECTH YBOJIHHEHHE.

Ora uHpopMaIus cTana U3BECTHA paboTHUKaM. Uepe3 HEKOTOPOe BpeMsi MPOU3BOIUTEILHOCTD
TpyJa pe3Ko ynaia. AJIMUHUCTPAIIUH MPUIILIOCH O0OPATUTHCS K KOHCYIIBTAHTY, KOTOPBIM HaYaJl HCKATh
npuurHy npoucxojsmero. OH modeceoBall ¢ TEKCTHIIBIIUKAME JIPYXKECKH, C Ijla3y Ha IJia3, pac-
CIpAaIINBasi, YTO K€ HAa CaMOM Jielie Y HUX nmpoucxoaut. U oauu u3 pabounx nporoBopuics: «[loHu-
MaeTe - MbI 3HaeM, 4TO, KaK TOJIbKO OTIIPABUM BCE OCTABIIMECS 3aKa3bl, HAC OTIPABAT 3a BOpOTa. Bot
MBI U CTapaeMcCsl BOBCIO, YTOOBI 3THX 3aKa30B HaM Ha MO0JIbIIIEe XBATHIION.

Bompocsr:

1. Kakas moTpeOHOCTh B HACTOSIIEE BpeMsi UMEET JUIsi paOOTHUKOB HamOOJIee BAYKHOE 3HAYC-
Hue?

2. Kak pyKOBOAMTEI0 MOTHBHUPOBATH pA0OTHUKOB, YTOOBI N3MEHUTH CHTYAIHIO?

Ilpumepnvle mecmoesule 3a0anus 0ns 3auema

1 D¢ dexTuBHOCTS MEHEHKMEHTA

CyuHocTb U cocTapisitomue 3G HeKTUBHOCTH MEHEIKMEHTA
Onenka 3QEeKTUBHOCTH MEHEKMEHTA

[ToBsbieHne 3(h(EeKTUBHOCTH MEHEPKMEHTA

2 Opranuzanus kak 00beKT MEHEHKMEHTa, CAMOMEHEPKMEHT

[NonsiTre u KnaccuduKalus, MIaHUPOBAHUE NIEPCIICKTUBHBIX IIEJICH

OpraHu3aimoHHO-TIPaBOBbIe ()OPMBI, IEPCIIEKTUBEI Pa3BUTHUS JIEATEIILHOCTH U TpeOOBaHUI phIHKA TpyAa 3aKo-
HBI OpTaHW3alliyd U JUHAMUKA Pa3BUTHS, aHAIN3 PECYPCOB M UX MPENEIOB (JJMIHOCTHBIX, CUTYaTHBHBIX, Bpe-
MEHHBIX U T.J.)

3 Opranuszanus Kak cCUCTeMa YIIPaBICHUs, CAMOPA3BUTHE

OO0mas xapakTepuCTHKa CHCTEM YIIPaBICHUS, TNIAHUPOBAHNE COOCTBEHHOW NESTENHFHOCTH C YYETOM YCIIOBHUH,
CPEJICTB, TMYHOCTHBIX BO3MOKHOCTEN

Buemnsis cpea opranuzanun, GopMHpPOBaHNE UHTEpeca K yuede

BHyTpeHHs1s1 cpesia OpraHu3alim, Croco0bl MPHOOPETEHNUSI HOBBIX 3HAHHUN M HABHIKOB

4 Pa3paboTka ynpaBJIeHYECKHX PEILICHUH, TPAEKTOPHS CAMOPAa3BUTHUS

CyIIHOCTD U KITacCHU(HUKAIUS YIIPABICHIECKUX PEIICHHUH, TNIAHUPOBAHHE NEPCIIEKTUBHBIX 1eJIel cCOOCTBEHHON
JIeSTeIbHOCTH

MeToap! pa3paboTKH yNpaBieHUECKUX PEIICHUH U IIaHUPOBAHUE PA3BUTHSA ACATEILHOCTH

OrneHka KauecTBa yNpaBIeHYECKUX PELIEHUH 1 3TallOB KapbepHOTO POCTa

5 YnpasiieHre NepcoHaIOM M COLUAIBHBIM B3aUMOICHCTBHEM

[lepconan kak 00BEKT yIpaBICHHUS, CTPATETUS COTPYIHUIECTBA

[Ton6op nepcoHaia B OpraHu3aluo, 00ydeHue epcoHana: MeTOIbl U 3Tallbl, ONpeesieHUE poiieil B KOMaH/e
VYrpasieHne AeI0BOH Kapbepoil, dTallbl Kapbepbl, OpraHU3anys OIIaThl TpyJa paOOTHHUKOB

YK-3.2 Ilonumaem ocobennocmu noeedeHus 6bvlOeIeHHLIX ZPYNN J100€ll, ¢ KOMOpbIMU padoma-
em/gé3aumooeiicmeyem, yuumopléaem ux 6 ceoeil oesameabHocmu (8vl00p Kamezopuil 2pynn jrooei
ocywiecmenaemcs o0pazoeamenvHoil Op2aHu3ayuell ¢ 3a6UCUMOCmU Om yesell no020moeKu — no
603DACMHBIM OCOOEHHOCMAM, NO IMHUYECKOMY UJIU PETUZUOZHOMY NPU3HAKY, COUUAIbHO He3a-
WUWEeHHble CTI0U HACeNeHUsA U m.n)



Bonpocwi k 3auemy
Oco0eHHOCTH NIOBEIEHUS BBIICIICHHBIX IPYIIII JII01eH
Passutne ynpasnenueckux uaeu B Poccun
Oco0eHHOCTH B3aUMOJICHCTBUS POCCUHCKUX KOMaH]T
MesxayHapoaHbIe MOJCINA MEHEHKMEHTA
D¢ dekTUBHOCTH B3aUMOJECHCTBUSA C IPYTUMH YICHAMU KOMaH/bI
Opranuzanus Kak 00beKT MEHEKMEHTA
Ponb caMmoMeHepKMeHTa 11 yIPaBIeHHUs COBPEMEHHOM opraHu3anueit
[TonsiTHe 1 KIaccupUKaIMs OpraHu3anui
IUTAHUPOBaHKE NEPCIEKTUBHBIX 11eJIell COOCTBEHHOH 1€ TEIbHOCTH
. Oprann3annoHHO-TIPaBOBbIE (POPMBI OPTaHU3AIUIA
. IlepcrieKTUBBI pa3BUTHUS 1EATEIBHOCTH U TPeOOBAaHUI phIHKA Tpya
. 3aKOHBI OPTaHU3AIMH U THHAMHUKA Pa3BUTHS
. AHaIM3 pecypcoB U UX MPeJesIOB (JMYHOCTHBIX, CUTYaTUBHbIX, BPEMEHHBIX U T.1.)
. OpraHuzanus Kak cucTeMa ynpaBJiIeHUs
. Ponb camopa3BuTHS B ylpaBlIeHUU
. O01as XxapakTepuCTUKa CUCTEM YIIPaBJICHUS
. IlnanupoBanue cCOOCTBEHHOW AEATENBHOCTH C YYETOM YCIOBMH, CPE/ICTB, JIMYHOCTHBIX BO3-
MO>KHOCTEN
18. Buemnnss cpea opraHu3aiuu,
19. ®opmupoBanue nHTEpPECa K yuede
20. BayTpenHsis cpeia opraHu3aiuu
21. Crioco0ObI mpuoOpeTeHNsT HOBBIX 3HAHUH U HABBIKOB
22. CTpyKTypa ynpaBjieHUs OpraHu3aluei,
23. Pontb koMaH1000pa30BaHus B YIPaBICHUN
24. TloHATHE U NPOEKTHUPOBAHUE CTPYKTYP YIPABICHUS
25. ®opmynupoBaHUe POJIH B KOMaH/IE
26. Mepapxuueckue CTpYKTYphl yIIpaBJIeHUs
27. OprannyecKue CTPYKTYPHI YITPABICHHSI
28. IlepcriekTUBHBIE (POPMBI OpraHU3anui
29. TInanupoBaHue MIAaroB JUTsl TOCTHXKEHUS 33JaHHOTO pPe3yIbTaTa
30. ®yHKIMK MEHEDKMEHTA B pa3pe3e UMEIOLIUXCs PECYPCOB
31. [TonsiTre 1 B3aMMOCBS3b (PYHKIINH MEHEIKMEHTA
32. [loHsITHE U CYLTHOCTH MJIAHUPOBAHUS, IPOEKTUPOBAHHUE MTPOCKTA
33. Opranusanus kKak QyHKIISI MEHEHDKMEHTa
34. MoTtuBanus, OCHOBHbIE TEOPUU MOTHBAIIUU
35. [TonsiTre 1 TArbl KOHTPOJIS
36. Pa3paboTka ynpaBieHYECKHX peIIeHUi

CoNoA~WNE
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Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
CUTyallMOHHBINH MOX0J], U3YYAIOIINA CIOCOOHOCTh KPUTHUYECKU OIICHUBATh HAYyYHBIE PE3yIib-
TaThI, ITOJYYCHHBIC OTCUECTBEHHBIMU HCCJICOBATEISIMA B O0JIACTH METOJIOJIOTUH YIIPABIICHUS Opra-
HHU3aIUeH.

BcnomanTe Kakoi-mu00 SMU30/1 U3 MOHPABUBIICHCS BaM KHHUTH, (DUIbMa WX MYJIbTQUIbMA.
KpaTtko omummTe ero. 3amuIimuTe MPOUCXOIAIINE B AMU30/€ COOBITHS, KOTOPHIE MOXHO OBLIO OBbI
Ha3BaTh NMPU3HAKAMHU WJIA CHMIITOMAaMH CKJIQJbIBAIONIEHCS CUTyallui. MOYKHO JIM TI0 ATHUM MPU3HAKAM
MPABUIILHO MOHATH CUTYaIuio? Yto HeobxoauMo 11 6osiee TOUHOM NASHTH(PUKAIIUN CUTYaIuu?

3aoarnue 2



[IporeccHbIl TOIXOMA, N3YYAIOMIUKA CIOCOOHOCTh KPUTHUYECKH OICHHBATH HAYYHBIC PE3yJIbTa-
ThI, IOJIYYCHHBIC 3apPYOCKHBIMH UCCIIEAOBATEISIMU B 00JaCTH METOIOJIOTHH YIIPABIICHUS OpraHU3aIu-
eil.

[TocraBbTe mepen coOOM IeNb YCHENIHO CAAaTh JK3aMEH MO KakoW-nmmOo mucruruimae. [Ipen-
CTaBbTE YIPABIICHUE JOCTHKCHHEM ITOH IIeJTU B BUE MPOIECCA, COCTOSIIETO U3 YEThIPEX B3aMMOCBSI-
3aHHBIX JTANOB. 3aMUIIUTE B AUarpaMMe Ha3BaHUS dTUX ATAroB. 3alHIIUTE TAKKe, KAKNEe KOMMYHHU-
Karuu (oOmeHue, nHGpopMaIys 1 T.11.) MOTPEOYIOTCS BaM JJIsI STOTO.

Ilpumepnvie mecmosvie 3a0anus 01a 3auema

1 Pa3paboTka ynpaBieHYECKIX PEIICHUM, TPACKTOPHUSI CAMOPA3BUTHUS

CynrHocTh ¥ Ki1accuUKaIUs yIpaBIeHYECKUX PEIICHHUH, INTAaHHPOBAHUE TIEPCTICKTUBHBIX IIeJIel co0-
CTBEHHOM JIEATEIHHOCTH

MeTtob1 pa3paboTKu YIIPaBIEHYECKUX PEIICHUN U TNIAHUPOBAHUE PA3BUTHS I€ATEIHLHOCTH

OLneHKa KayecTBa yNPaBJICHUECKUX PEIICHUI U 3TAOB KapbePHOIO pocTa

2 YipasieHHE NIEPCOHAIIOM U COLMAJIBHBIM B3aMOJIEHCTBUEM

[Tepconan kak OOBEKT yIpaBlIeHUs, CTPATETUsl COTPYIHUYECTBA

[Ton6op nepcoHana B OpraHu3aluio, 00ydeHue nepcoHana: MeTO/Ibl U 3Tallbl, OIPeesIeHHE PoJieh B
KOMaH/J1e

VYnpasieHue 1e10BOH Kapbepoi, 3Tallbl Kapbephl, OPraHu3alys OIUIaThl TPyAa paOOTHUKOB

3 D PeKTUBHOCTh MEHEHKMEHTA

CymHocTs 1 cocTapistomue 3G GpeKTHBHOCTH MEHEDKMEHTA
Onenka 3¢ (HeKTUBHOCTH MEHEKMEHTA

[ToBbimenune 3¢ PpeKTUBHOCTH MEHEIKMEHTA

4 Opranuzanus Kak 00beKT MEHEPKMEHTa, CAMOMEHEKMEHT

[TonsiTre u knaccuuKanus, MIAHUPOBAHUE MEPCIIEKTUBHBIX 1EeH

Opranu3anuoOHHO-TIPAaBOBbIE (DOPMBI, TIEPCTIEKTUBBI PA3BUTUS JEATEILHOCTH U TPEOOBAHHI pHIHKA
Tpyaa 3aKOHBI OpraHU3alliy U JUHAMUKA Pa3BUTHA, aHAINU3 PECYpCOB M UX MPEIENOB (JIMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX H T.]I.)

5 Opranuzanus Kak cucTeMa yrpaBJieHHsl, CAMOpPa3BUTHE

OO0mmas XxapakTepucTUKa CHUCTEM YIPaBIICHUs, IJIAHUPOBAHUE COOCTBEHHOU AESITENFHOCTH C yYETOM
YCIJIOBHH, CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEH

Buemnsis cpena opranuzanuu, GopMHUpOBaHHE UHTEPEca K yueoe

BryTpennsis cpena opranuzanuu, CrocoObl MpUOOPETEHHS] HOBBIX 3HAHWHA U HaBBIKOB

YK-3.3 Ilpeosuoum pezyromamut (nocieocmeusn) AudHuIX O0eUcCmEUll U NAAHUPYEM ROCed06a-
mMenbHOCMb Wia208 0711 00CHMUINCEHUS 3A0AHNH020 Pe3yNbmama

Bonpocwt k 3auemy

OreHka JTUYHBIX €HCTBUN PYKOBOAMTEINS, IPEABUICHUE PE3yIbTaTOB (IIOCIECTBHIA)
[TnanupoBaHue Kak cnoco0 JOCTUKEHHSI 3aIaHHOTO pe3ysibTara

PazpaboTka maroB AJist JOCTHUKESHHSI 33IaHHOTO Pe3yJIbTaTa B OPraHU3aIiH

O} PexTUBHOCTh B3aUMOJEHCTBUS C IPYTUMH YICHAMU KOMaH/IbI

Opranuzanus Kak 00beKT MEHEKMEHTA

[ToBbimenue 3(hEeKTUBHOCTH YIIpaBICHUS C TOMOIIbIO IPEIBUICHUS pe3ylibTaTa
Ponbs camomeHnempkMeHTa Ui yIPaBJICHUs] COBpPEMEHHOM OpraHu3anuen

[TonsiTe n kIaccuuKaIs opraHu3arui

IUTAHUPOBAHKE NEPCIEKTUBHBIX I1eJIell COOCTBEHHOM 1eATEIbHOCTH

lO Opraan3annoHHO-TIPaBOBBIC (HOPMBI OpPTaHU3AIUN

11. [epcieKTUBBI pa3BUTHUS ACSITEILHOCTH U TPEOOBAHMIA PBIHKA TPYAa

CoNoaR~WLNE



12. 3akoHBI OpraHU3ayy U TUHAMHUKA Pa3BUTHS

13. Ananu3 pecypcoB U UX MPeeioB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.1.)
14. Opranu3anus Kak cucreMa ynpaBJeHUs

15. Ponb camopa3BuTHs B yIpaBJIEHUN

16. Obmas xapakTepuCTHKA CUCTEM YIIPABICHUS

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
CuTyallMOHHBIN MMOJIX0J1, U3YyYaIOIIHUA CIIOCOOHOCTh KPUTUYECKH OICHUBATh HAYYHBIC PE3YJIb-
TaThl, MOJTYYCHHBIE OTCUECTBEHHBIMU HCCIIEAOBATEISIMU B 00JIACTH METOJIOJIOTHH YIIPABJICHUS Opra-
HU3alMCH.

BcernomauTe Kakoi-mnOO 3MU30/ M3 MOHPABHUBIIEHCS BaM KHHUTH, (MIIbMa WIH MYJIbT()HUIbMA.
Kparko onmmmure ero. 3anuimuTe MPOUCXOJSANINE B 3MHU307C COOBITHS, KOTOPBHIE MOXHO OBLIO OBbI
Ha3BaTh NMPU3HAKAMU WJIA CUMIITOMAaMH CKJIAJBIBAIOMIEHCS CUTYallud. MOXHO JIM TIO 3TUM MPU3HAKAM
MPAaBUJIBHO MOHATH CUTYaruio? Yto HeobxoaumMo 11 0osiee TOUHOM UASHTU(PHUKAIIUN CUTYalluu?

3aoanue 2
[IpouieccHpIi M0AX0/, N3YyYaOIUNA CIOCOOHOCTh KPUTHYECKH OLIEHUBATh Hay4yHbIE PE3yJIbTa-
Thl, HOJY4YEHHBIE 3apyOS)KHBIMU HUCCIIEA0BATENIMHI B 00JIACTH METO0JIOTHH YIPABJICHUs OpraHu3alu-
en.

ITocraBbTe mepen coOoil LEnb YCHEIIHO CHaTh 3K3aMeH MO Kakoh-nubo aucuuruinHe. Ilpen-
CTaBbTE YINPaBJIEHHUE JOCTUKEHUEM ATON LIEIHU B BUJE IPOLECCA, COCTOSALIETO U3 YEThIPEX B3aUMOCBSI-
3aHHBIX ATAIOB. 3allMIIMTE B AMAarpaMMe Ha3BaHUs ITHX ATAINOB. JAlUIINTE TAKXKE, KAKHE KOMMYHHU-
Kauuu (oOuieHue, HHPopMaIus u T.11.) NOTPedyITCS BaM Ui 3TOTO.

Ilpumepnvie mecmoeswie 3a0anusn 01 3auema
1 PykoBojsiiue mpaBuiia, OCHOBHBIE TIOJIOKEHHUSI KOTOPBIMU JOJIKHBI PYKOBOJICTBOBATHCSI PAOOTHUKH
MIPU KPUTHYECKOM OLIEHKE HAyYHBIX PE3yIbTaTOB B 00JIACTH METOAOIOTUH YIIPABJICHHS OpraHU3aINeH
—9TO ... YIPaBJICHUS:
3aKOHBI
MIPUHIIUIIBI

byHKIIUN
METO/IbI

2 Tlosimenue 3 (HEKTUBHOCTH MEHEKMEHTA XapaKTePU3yeT:
COKpalllEeHHE BpeMEHHU paboThl epcoHana

COOTHOIIIEHUE HEOOXO0IMMOT0 U (PAKTUYECKOTO Pacxo/ia pecypcoB
YBEJIMYEHUE KOJMIESCTBA PEAIM30BAHHBIX TOBAPOB M YCIIYT
CTETEeHb IOCTHKEHUS IIeNIel OpraHu3aIiu

3 MeHeKMEHT — yIpaBJIeHHEe B YCIOBUSX PRIHOYHON YIKOHOMUKH 03HAYALT:
opueHTaIuio GUPMBI Ha CIIPOC U TOTPEOHOCTH PHIHKA

XO3SIICTBEHHYIO 3aBUCUMOCTh

WCIIOJI30BAaHUE YCTapEeBIIeH HHPOPMAITMOHHOMN Oa3bI

OTCYTCTBHE OTBETCTBEHHBIX 32 KOHEUHBIE PE3YJIbTaThl ACSITEIbHOCTH (GUPMBI

4 OcHOBY U3yuyeHUS AUCLUIIINHBI «MEHEI)KMEHT» COCTABIISET YIIPABICHUE:
UJE0JIOTUYECKOe

roCyJapCTBEHHOE

COLIMAIILHOE



XO3SIUCTBEHHOE

5 CoMOTEXHUYECKHUE CUCTEMBI — 3TO ...
JIIO]IM, YYaCTBYIOIINE B MPOIIECCE MPOU3BOACTBA
OpTTEXHHUKA

CTaHKH C IIPOTPaMMHBIM YIIPABICHUEM

KOMITBIOTCPHBIC CUCTCMBI, 3aMCHAIOIUEC OIPCACIICHHOC YN CJIO pa6OTHI/IKOB

6 [lenoas xapwepa — 3T0:
MOCTYNATEIHLHOE MPOJIBIKEHUE TUYHOCTH B KaKOH-TN00 chepe NesTeNbHOCTH

HU3MCHCHUC KBa.]'II/I(bI/IKaHI/IOHHBIX BO3MOXKHOCTEH 1 pasMEPOB BOZHAIpaKACHUA
JOCTHXXCHHUEC U3BCCTHOCTH, CJIaBhbl, O6OF8.H_I€HI/I${
JACATCIIbHOCTD YCIIOBCKA BHE pa6OTBI

YK-3.4 I¢hdhexmueno e3aumooeiicmeyem ¢ opycumu 4ieHamu KOMAaHowvl, 6 m.u. yuacmeyem 6 00-
MeHne ungopmayueil, 3HAHUAMU U ORBIMOM, U RPEICHMAUUU PE3YTbIMAM 08 PAOOMmbl

CoNoOAWNE
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24.
25.
26.
27.
28.

29.
30.
31.

Bonpocwt k 3auemy

Oco0EHHOCTH B3aUMOJICHCTBUS POCCHMCKUX KOMaH,T
MexnyHapOoHbIE MOJISIIH MEHEKMEHTA

O} PeKTUBHOCT B3aUMOJEHCTBUS C IPYTUMH YICHAMHU KOMaH/IbI
Opranu3anus Kak 00beKT MEHEKMEHTA

CniocoObI TpHOOPETEeHNsI HOBBIX 3HAHHUI U HABBIKOB

CTpyKTypa ynpaBlieHUs OpraHU3aIUeH,

Ponb koMaH1000pa3oBaHus B yIpaBIeHUH

[ToHsITHE ¥ IPOEKTUPOBAHUE CTPYKTYP YIIPABJICHHUS
DopmMyTUpOBaHUE POJIU B KOMaH/IE

. Uepapxuueckre CTpyKTypbl yIpaBIeHUs

. Opranndeckue CTpyKTypbl yIIPaBJICHHUS

. IlepcriekTuBHBIE (GOPMBI OpraHU3aLUi

. IInannpoBanue maroB A JOCTHKEHUS 3alaHHOTO pE3yJIbTara

. OYHKIIMM MEHEPKMEHTA B Pa3pe3e UMEIOIINXCS pECYPCOB

. IloHsiTHE 1 B3aUMOCBA3b (PYHKIMI MEHEKMEHTA

. I[loHsiTHE M CYITHOCTH TUTAHUPOBAHMUS, TPOEKTUPOBAHUE MTPOEKTA

. Opranuzanus kak QyHKINS MEHEHKMEHTa

. MoTtuBaius, OCHOBHbIE TEOPUU MOTHBALIUN

. IloHsiTHE 1 ATanbl KOHTPOJIA

. Pa3paboTka ynpaBieHUeCKUX perieHui

. BeicTpanBanue TpaeKTOpuu CaMOpPa3BUTHUS HA OCHOBE MIPUHLIMIIOB 00pa30BaHUs
. CymHocTh ¥ Ki1accuuKanus ynpapieHYeCKUX peleHui

. IlnannpoBaHue NepCreKTUBHBIX 1ieNieil COOCTBEHHO JIEITENFHOCTH C YUYETOM YCIOBUA,

CPENCTB, TNYHOCTHBIX BO3MOKHOCTEH , 3TANIOB KAPhEPHOTO POCTA, BPEMEHHOM MEPCIIEKTUBEI
pPa3BUTHS AEATEIBHOCTU

MeTtoapl pazpabOTKH YIIPaBIECHYSCKUX PEIICHUM

OrneHKa KayecTBa YIPABJICHUECKUX PEUICHUH U 3TAOB KapbEPHOIO pOCTa

VYnpasieHue nepcoHagIoM U COLHAIbHBIM B3aUMOJEHCTBUEM

[TepcoHan kak OOBEKT YIPaBIICHUS, CTPATETHUS COTPYIHUYESCTBA

[TonGop nepconana B opraHu3aluio, 00y4eHue rnepcoHana: MeTOIbl U 3Talbl, ONpeieTIeHIe
poJieil B KOMaHIe

VYrpasneHue 1eI0BOi Kapbepoil, 3TaIbl Kapbephl, OpraHU3AIMS OILIATHI TPYy/1a pAOOTHHUKOB
O} PexTUBHOCTh MEHEIKMEHTA

CymHocTs 1 cocTaBisomue 3pGeKTUBHOCTH MEHEKMEHTA



32. Ouenka 3¢ heKTUBHOCTH MEHEKMEHTA

33. [loBsimenue 3¢ppekTHBHOCTH MEHEKMEHTA

34. Onenka TpaeKTOPHH CaMOPa3BUTHS HA OCHOBE NPHHIUIIOB 00Pa30BaHMs B TECUEHHH BCEH KU3-
HU

Ilpakmuueckue 3a0anus 01 3auema

3aoanue 1
CUTyaluOHHBIN 1MOJX0J], U3y4YaIOIIUM CIIOCOOHOCTh KPUTUYECKHU OIIEHUBATH HAYUYHbBIC PE3YJIb-
TaThl, MOJIYYCHHBIC OTCUECTBEHHBIMU HCCIICIOBATEISIMUA B O0JIACTH METOJIOJIOTHUHU YIIPaBJICHUS Opra-
HHU3aIueH.

BcnomanTe Kakoi-mu00 AMU30]1 W3 MOHPABUBIICHCS BaM KHUTH, (QriibMa WM MYIbTHUIbLMA.
KpaTtko omummTe ero. 3anmuiimMTe MPOUCXOMSANINE B AMU30/€ COOBITHS, KOTOPHIE MOKHO OBLIO OBI
HA3BaTh MPU3HAKAMH WJIM CUMIITOMAaMHM CKJIAJIbIBAIOIICHCS CUTyallui. MOXHO JIU M0 3TUM MPU3HAKAM
MPABWIIBHO MOHATH CUTYaIuio? YTo HeoOxomuMo [utst 60jiee TOYHOW UISHTH(PUKAIIUN CUTYaIHH?

3aoanue 2
[IpouieccHbIi MOAXO0/, U3YYAIOMIUNA CIOCOOHOCTh KPUTHYECKH OLEHUBATH HAay4yHbIE pPe3ylbTa-
ThI, IOJIY9CHHBIC 3aPYOCIKHBIMH MCCIICAOBATEISIMU B 00J1aCTH METOJIOJIOTHH YIIPABIICHUS OpraHU3aI-
eil.

[TocTaBbTe mepen co0oil 1eab YCHEIIHO CAaTh AK3aMEH Mo Kakou-mubo mucuurummne. [lpen-
CTaBbTE yINpPaBJICHHUE TOCTHXKEHUEM ITOU LM B BUJE MPOIECCa, COCTOAIIETO U3 YEThIPEX B3aUMOCBSI-
3aHHBIX JTAIOB. 3alUIIUTE B JUarpaMMe Ha3BaHUS dTHUX JTAaloB. 3alUITUTE TaKKe, KaKue KOMMYHHU-
Kauuu (oOuieHue, HHPopMaIKs U T.11.) MOTPEOYIOTCS BaM IS 3TOTO.

Ilpumepnvie mecmoeswie 3a0anusn 01 3auema
1 Metoibl 00y4eHust nepcoHaia Ha paboueM MecTe:
MIPOU3BOJCTBEHHBII MHCTPYKTaX
HACTaBHUYECTBO
cMeHa paboyero mecra
HaOJII0ICHUE

2 Metoas! npoecCHOHAIBHOrO0 00y4eHHs BHE Pa0OYEro MecTa peJHa3HAuECHBI IS
(bopMUpPOBaHUS UMUKA

NOBBIIEHUS 3P PEKTUBHOCTU PabOTHI

MOJIyYEHUS] TEOPETUUECKUX 3HAHUN

00y4YeHHsI YMEHUIO BECTH cels

3 Llenbro MEHEKMEHTA OPraHU3ALINN SABIISAETCS:

noBbIeHNe 3P (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiH
YCTOMYMBOCTh HA PHIHKE

JOJITOCPOYHOE TUTAHUPOBAHKE

MUHUMU3ALUsA 3aTpaT Ha YIIPaBJICHUE

4 TIpoaykToM TpyAa MEHeIKepa SBISCTCA:
uHpopManus

pelieHue

MOJTHOMOYHS

BJIaCTb



5 TpynoBas aganTanus — B3aMMHOE IPUCIIOCO0IeHHE paOOTHUKA M OpTaHNU3alluH, OCHOBBIBAIOIIEECS
Ha ... BKJIIOYEHUHU paOOTHHKA B ITPOLIECC IPOU3BOJICTBA.

6 IloBbIieHne kBanupUKaLMKU KaJpoB — 00ydeHHEe KaJpoB B CBA3H C pOCTOM TpeOoBaHuUH K npodec-
CHHM B LIEJIIX YCOBEPLICHCTBOBAHMSL:

3HAHUHU

YMEHUH, HaBBIKOB

Croco0oB 00OMIeHHUS

00y4deHus nepcoHana

YK-6 CnocobeH ynpaBJjsiTb CBOMM BpeMeHeM, BbICTPAUBATh M PeaTH30BbIBATH TPAEKTOPHUIO
€caMOpPAa3BUTHS HA OCHOBE NPUHUMIIOB 00Pa30BaHUs B TeUeHHeE BCeil )KU3HHU

YK-6.1 Ilpumensem 3nanue o ceoux pecypcax u ux npeoenax (TUYHOCMHBIX, CUNYAMUBHDIX, 8Pe-
MEHHBIX U M.0.) 013 YCHEUIHO20 6bINOJIHEHUA NOPYUEHH O Padombl

Bonpocwt k 3auemy

Ponp caMmoMeHeKMeHTa 11 yIpaBiIeHHsI COBPEMEHHOM opraHu3anuei

IUTAHUPOBAHKE NIEPCIIEKTHBHBIX IeJIell COOCTBEHHOM IEATEIbHOCTH

[TepcnekTHBBI pa3BUTHUS 1EATEIBHOCTH U TpeOOBaHUI phIHKA Tpy/a

AHaIn3 pecypcoB U MX NpeAeoB (INYHOCTHBIX, CHTyaTUBHBIX, BDEMEHHBIX U T.1I.)

Opranu3anys Kak cucTeMa yInpaBJIeHHs

Poib camopasButus B ynpaBieHUN

OO011ast XapaKTepUCTHKA CUCTEM YIPaBJIECHUS

[TmanupoBaHne COOCTBEHHOU NESTEIHHOCTH C YYETOM YCIIOBHM, CPEACTB, JUYHOCTHBIX BO3-

MO>KHOCTEU

9. BHemHss cpeia OpraHu3aIny,

10. ®opmupoBanue uHTEpEca K yuede

11. BuyTpeHHss cpeia opraHu3aluu

12. CriocoObl nproOpeTeHns: HOBBIX 3HAaHUN M HABBIKOB

13. CtpykTypa yrpaBJIeHUs OpraHU3aIUeH,

14. Ponp xoMaH1000pa30BaHus B yIIpaBI€HUU

15. [ToHsATHE U POEKTUPOBAHUE CTPYKTYP YIPABICHUS

16. ®opmynupoBaHue poiIH B KOMaH/e

17. Uepapxuueckue CTpYKTYpbI YIIpaBJIECHUS

18. Opranuyeckue CTPYKTYpbI YIPaBICHUS

19. IepcnexTuBHBIE (HOPMBI OpraHU3AUI

20. ITmanupoBaHue 1I1aroB /Uit JOCTHXKEHHS 33JaHHOTO pe3yJIbTara

21. OyHKIMU MEHEIKMEHTA B pa3pe3e HMEIOINXCS PECYPCOB

22. TlonsTue 1 B3aUMOCBS3b (DYHKIIUN MEHEHKMEHTA

23. [loHATHE M CYITHOCTP TUIAHUPOBAHUS, TPOSKTUPOBAHNE TIPOCKTA

24. Opranuzaius Kak QyHKIUS MEHEHKMEHTa

25. MoTuBanusi, OCHOBHbIE TEOPUH MOTHBAIIUU

26. IToHaTue 1 TAIBl KOHTPOJIIS

27. Pa3paboTKa ympaBJICHUYECKUX PEIICHUI

28. BricTpanBaHue TPAGKTOPUH CAaMOPA3BUTHS HA OCHOBE MPUHIIUIIOB 0Opa30BaHuUs

29. CyniHoCTh 1 Ki1acCHu(pUKAIKS YIPABICHYSCKUX PEIICHUMA

30. [ImanupoBaHue MEePCIEKTUBHBIX LIeJel COOCTBEHHOMN AEATEIBHOCTH C YY€TOM YCIOBHUH,
CPECTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TAllOB KapbePHOI'O POCTa, BPEMEHHOH MEPCIIEKTUBEI
Pa3BUTHS JESATEILHOCTH

31. Metoapl pa3paboTKH yIpaBICHYCCKUX PEIICHUMA

32. OueHka KauecTBa yNpaBICHYECKHX PEIICHUH U 3TanoB KapbepHOT0 pocTa

33. YmpaBieHue nepcoHaaIoM M COIUATBHBIM B3aUMOJICHCTBHEM

34. OueHka TpaeKTOPUU CaMOPA3BUTHS HAa OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUN BCEH KH3-

N~ wNE
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Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
XapaKkTepHCTHKA OCHOBHBIX THNOB JIMYHOCTH 110 J. Kpeumepy
Tun Tenocio- Xapakrepucruka
JKeHHU S Oco0eHHOCTH BHELIHET0 BHA XapakTepHble YepPThl, IPUCYLIHE THIIAM
1. ActeHuk B ocHOBHOM cpenHUU WU BBICO- 3aMKHYTBIH, CKIOHHBIH K Pa3MBIIUICHUSM, abCTpak-

KUK POCT, XPYIKOEC TEJIOCIO0KECHUEC, | HUAM, YYBCTBUTCIICH, paHUM, C TPYAOM npncnocaGnMBa-
IUIOCKasA IrpyJHas KJICTKa, Y3KUEC IJICYH, | €TCA K OKPYKCHUIO.

YAJIMHEHHBIE XyJible KOHEYHOCTH, BBI- Pa3zHOBUIHOCTH:
TAHYTOE JIMIO, CHWIBHO PAa3BUTHIC | a) MICATUCTHI-MEUTATENH, O€3BOIEHBIE, TOHKO YyBCTBY-
HEepBHAs CHCTEMa U TOJIOBHOM MO3T FOIIME JTFOIH;
0) XOJIOIHBIC BIIACTHBIC HATYPHI, STOUCTHI, YEPCTBBIC
JIFOIH.

ACTEHHKH 4acTO KOJEOIIOTCS MEXIy YyBCTBUTEIb-
HOCTBIO M XOJIOMHOCTBIO
2. INukuuk B ocHOBHOM cpenHUI MU Mallbli OOumTeneH, OTKPOBEHEH, NOOPOAYIIEH, peaaucTu-
pocT, BBIpaKEHHas JKUpPOBas TKaHb, | YCH BO B3TJIAAAX.
BBINTyKJas IpyAHas KieTka, Oonpmiod | PasHOBMAHOCTH:
JKUBOT, KpyIJlas rojoBa Ha KOPOTKOM | a) Becenble OONTYHBI, OecledHble JIOOUTENH KU3HH,
iee aKTUBHbIE IPAKTUKH;
0) CIIOKOIHbIE FOMOPHUCTBI;
B) CCHTUMEHTAJIbHBIC THXOHU
3. ATietuk Manblii, cpegHuil WM BBICOKHUH OTHOLIEHUSI € OKPYXAIOIIUM MHPOM 3aBUCIT  OT
pOCT, pa3BUTBI KPENKUU CKENET, BbI- | PA3HOBUIHOCTEH!
pakeHHass MYCKyJaTypa, HpOIOPLIMO- | @) arpecCHUBHBIN, SHEPIUYHBIN, YBEpEHHBIH B cebe, BIe-
HAJIbHOE KPEIMKOE TENOCIOXKEHNE, M- | YaTIUTEIIbHBIN;
POKHIA IIIEUEBOil MosC 0) caepkaHHBINH; MUMHKA M JKECThI MaJIOBBIPA3UTEIbHBL;
HEBBICOKasi THOKOCTh MBIIILICHHS
1. M3yuuTe npeacTaBleHHYIO B TaOIUIE XapaKTEPUCTUKY OCHOBHBIX THIOB JUYHOCTH 110 D. Kpeumepy. Ompe-
JIENUTE K KAKOMY TUIY JIUYHOCTA B OTHOCUTECh.
2. Ha ocHOBaHMM 3TOTO OmNpe/eNieHus] HAUIITUTE XapaKTePUCTHKY O CBOMX PECYpCax W WX mpejaenax (JIMIHOCT-

HBbIX, CUTYaTUBHBIX, BDCMCHHbIX U T.,Z[.) JJIsL YCICHIHOT'O BBITTOJIHCHU A pa6OTLI B COBpeMCHHOﬁ OpraHU3aluun.

3aoarnue 2
BC,I[OMOCTL OLCHKHU JIMYHOCTHBIX ACJIIOBBIX KAa4YECTB MeHemKepa

KauecrBa menemxepa PUO
BE
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PeaspHbIe OaLTBI (ot 1 10 5)
JKenaemplie Oaanl

1 3anonHUTE BEIOMOCTH OICHKH JUIHOCTHBIX JIEJIOBBIX Ka4eCTB MEHEKepa Mo MATHOAIbHON mKkane. [Ipoanamnu-
3UpYyNTE pe3ysbTarT.

2 Temephb 3aIOJHHTE JKEJTaeMble KaYeCTBa TaK e MO mATnOaubHOM mkajge. CocTaBhTe IUIAH IO AOCTHIKCHHIO XKe-
JIAEMBIX PE3YJbTATOB C YKa3aHHEM CPOKOB UX peaTH3allHiH.

Ilpumepnvie mecmoesuwie 3a0anus 014 3auema
1 Yro obs3aTenbHO BKITIOYAETCS B cXeMy d(PPEKTUBHOTO pacTOpsHKEHUS OI0KETOM BPEMEHHU:
MOCTaHOBKA IEJIN
TUTAHUPOBAHHE
YCTaHOBKA MPHOPHUTETA
pabota ¢ unpopmaruen
OTJIallIEHUE Pe3yIbTaTOB



2 Cpenu OCHOBHBIX METOJIOB yIIPABJICHHS BpEMEHHBIM PECYPCOM BhIOEpETE T€, KOTOPhIE HAPSIMYIO
MOJIpa3yMeBalOT YCTAaHOBJIEHUE MPUOPUTETOB 3a/1a4:

cuctema ynpasieHusi BpemeneMm b. @pankinHa;

Marpuiia npuoputeToB Jl. DiizeHnxayaspa;

BpemeHHoM npuHuun B. [1apero;

cucteMa «AbB-ananu3zay;

METOM «ABIIBI».

3 Kputepun oieHKH IPUOPUTETOB, MpeIoKeHHbIe [, DifzeHxayspom:
CPOYHOCTb

CIIO’KHOCTD

KOJIMYECTBO 3aTPaYNBACMOTO BPEMEHH

Ba)KHOCTb

4 Bribepure Ha3BaHHUS MeTOAa ((HEKTUBHOTO YIIPABICHHS BPDEMEHEM, OCHOBHAS HJIEs] KOTOPOTO —
«BHYTPH JTaHHOH TPYIIIBI MJIM MHOKECTBA OT/ICIbHBIE MaJIbIe YaCTH OOHAPYKMUBAIOT HAMHOTO OOJIb-
IIYI0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET X OTHOCUTEIHLHOMY YAEIbHOMY BECY B TPYIIIIE»:

MeToa ynpasieHus BpemeneM B. [lapero

«[IpaBuio 80/20»

«[TprHIMI HAUMEHBIIUX YCUITUN»

«30J10TbI€ IPOIIOPIUH [UTAHUPOBAHMS BPEMEHN»

«KaproreuHoctb»

5 On1HOM U3 3aKOHOMEPHOCTEN KaKOTO METO/1a SABJISIETCS: «BOXKHEHUIIINE 3a1a4i COCTABJISIOT IPUMEPHO
15% ot o01iero Koau4yecTBa ANl PyKOBOJUTENS, @ BKIIAJ] ATUX 3a4a4 JUIsl IOCTHKEHUS 1[ETH COCTaBIIs-
eT 0KOJI0 65%»:

Matpuua npuoputeTo . Difzenxayspa;

BpeMeHHOU nipuHumn B. I1apero;

cucteMma «AbB-anann3zay;

METOJ «AJIBITBI».

6 Beibepute GakTOphl, OKa3bIBAIONINE OCHOBHOE BIMSHUE HA YPPEKTHBHOCTH HCIIOIB30BAHUS Pabode-
ro BpEMEHH

peXUM pabOThI

TEXHUYECKasl ICTETHKA

KOJINYECTBO paOOTHUKOB B OpraHU3aluu

CaMOYyBCTBHE, pabOTOCIIOCOOHOCTh

HProHOMHUKA TPyZa

YK-6.2 Ilonumaem earxcnocmos NIGHUPOGAHUSL NEPCHEKMUBHBIX Helell COOCMEECHHOU 0eAmelbHO-
cmu ¢ yuemom ycioeuil, cpeocme, JUYHOCHIHBIX 803MOMCHOCHIEN, IMAN08 KAPbepHOo20 pocma,
8PEMEHHOIl NePCNEeKMUBbL PA36UMUA 0eAMENbHOCMU U MPedoeanull PbIHKA mpPyoa

Bonpocwi k 3auemy
1. TlnanupoBaHME NEPCHEKTUBHBIX IieNeii COOCTBEHHON EATENTLHOCTH
[TepcniekTHBBI pa3BUTHUS AEATEIBHOCTH U TPEOOBAaHUI pBIHKA TPya
IlonsiTHE U CYIIHOCTBH Kapbephl
DTanbl KapbepHOTO pOCTa
AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)
Opranuzanys Kak CHCTeMa yIpaBJICHUS

Uk wn
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Ponb camopa3BuTus B ynpaBieHUN

OO01m1ast XxapaKTepUCTHKA CUCTEM YIIPaBJICHUS

9. IlnanupoBaHHe COOCTBEHHOH IEATENBHOCTH C YY€TOM YCIOBUH, CPEICTB, JUYHOCTHBIX BO3-
MO>KHOCTEH

10. Buemnss cpea opraHu3aiuu,

11. ®opmupoBanue UHTEpEca K yuede

12. BuyTpeHHsIs cpeqia opraHu3aiuu

13. Crtoco0b1 nproOpeTeHnst HOBBIX 3HAHUN 1 HABBIKOB

14. CtpykTypa ynpaBieHus: opraHu3anuei,

15. Pa3zpaboTka ynpaBieHYECKUX PEIICHUM

16. BeicTpanBaHue TpaeKTOpUU CaMOPa3BUTHS HA OCHOBE NPUHIIUIIOB 00pa30BaHUs

17. CymHocTh ¥ kiaccuuKanus ynpaBleHUECKUX PeIICHUN

18. IlinanupoBaHue NEPCHIEKTUBHBIX 1€/l COOCTBEHHOH EATENbHOCTH C YYETOM YCIOBHIH,
CPEACTB, JINYHOCTHBIX BO3MOXKHOCTEH , 3TAlOB KAPhEPHOTO pOCTa, BPEMEHHOH IEePCTIEKTUBBI
pa3sBUTHSL JESATEIBLHOCTH

19. Metonbl pa3pabOTKH yIPAaBICHUECKUX PEIICHUN

20. OneHka KauecTBa yNpaBJIeHYECKUX PEIIEHUH 1 3TallOB KAPHEPHOTO POCTA

21. YnpaBieHre NepcoHAIIOM U COLUAIbHBIM B3aUMOJICHCTBHEM

22. OneHka TpaeKTOpUU CaMOPa3BUTHUS HA OCHOBE NMPUHILIUIIOB 00pa30BaHUs B TEUEHUU BCEH XKU3-

HU

©o

Ilpakmuueckue 3a0anus 014 3auema

3aoanue 1
1. Ha npumepe KOHKPETHBIX BapUaHTOB KapbepHOTO POCTa ABYX pealbHO ACHCTBYIONIMX MEHEIKEPOB

Broporo MockoBckoro 4acoBoro 3aBojia (puCyHOK 1 M pUCYHOK2) cpaBHUTE U ITpOAHATU3UPYITE MO-
CJIEIOBATENbHOCTD U MEPCIEKTUBBI UX JOJKHOCTHOTO MPOJIBUKEHUSI.
2. OTBeThTE Ha MPEAIOKEHHBIE HUKE BOTIPOCHI.

‘ 3AMECTHTENL AMDEKTOPA

| HaYyaneHWK NPOWIEOACTEA

‘ HavanbHKMK Lexa ‘

‘ HavdanbHWUKE CMEHBH ‘

‘ Ha4anbHMK y4acTka ‘

‘ MacTep |

| BpUraaup ‘

Pucynok 1. Kapbepa menexepa: Bapuant A

JamecTuTent AWpeKTopa no
IKOHOMWKE

3aMeCcTUTeNb HavyanbHUKa
Lexd Nno IKoHOMWKe

JamecTuTenk HaYansHWKa
lexa no NpoWsIBEOACTEY

JAMECTUTENL HaYanbHWKA
uexa no obecneveHno

‘ HayansHWK CMEHB

‘ HavyanbHWK y4acTKa ‘

‘ MacTep ‘

| BpMragmp |

Pucynok 2. Kapeepa MeHemkepa: BapuanT b



Bonpocel.

1. Kakoii 3 mpe/IcTaBICHHBIX BAPHAHTOB OLICHUBACTCS B KOJUICKTHUBE 3aBOJIa KaK «OJiecTsIas Kapbe-
pa»?

2. Kakoii u3 BapuaHTOB Kapbephl MOTPEOOBAI O0JIee JIIUTEILHOIO 00pa3oBaHus U MPodeCcCHOHATBLHOM
IOATOTOBKU?

3. B kakoMm 13 BapuaHTOB MPOJIBI)KEHUE HA BBIIIECTOSIINE JOKHOCTH 00JIee €CTECTBEHHO B 000CHO-
BaHHO?

4. Ha peanu3aiiuio Kakoro U3 BApUaHTOB Kapbepbl OTPEOOBATIOCH OOJIBIIIE BPEMEHH?

5. Kakoit u3 BapuaHTOB NEPCHEKTUBHEE C TOUKU 3PEHUSI MPOABUKEHUS HA JOHKHOCTD IUPEKTOpa 3a-
Bojaa?

3aoanue 2
CocTaBbTe TUTAH TIEPCIEKTUBHBIX IEJICH COOCTBEHHOW JEATEIHLHOCTH C YY4ETOM YCIOBHIH, CPEICTB,

JMYHOCTHBIX BO3MO>KHOCTEH, 3TAllOB KapbepHOIO POCTA, BPEMEHHOM IEPCIEKTUBBI Pa3BUTHUA €S-
TEJBHOCTHU M TpeOOBaHUH prIHKA Tpyna KpacHomapckoro kpasi.

Ilpumepnvle mecmoeswle 3a0anus 0ns 3auema

1 IIpogomxute onpeneneHre CaMOMEHePKMEHTa — 3TO yIpaBlieHHEe 0a30BBIMU PECYpCaMy JTUYHO-
CTH, TAKUMH KaK:

MaTepHaibHbIe, (UHAHCOBBIC, MHPOPMAIIMOHHBIE PECYPCHI

BpeMsi, aKTUBHOCTb, IIJIATEKECIIOCOOHOCTh, 00Pa30BaHHOCTh

BpeMs, IEHbIU, 3J0POBbE

JIOM, ceMbs, paboTa

2 OcHOBHas 11€7b CAMOMEHEIKMEHTA COCTOUT B TOM, YTOOBI (BBIOEpUTE MPaBUIIbHBIE OTBETHI):
MaKCHMaJbHO UCIOJIb30BaTh COOCTBEHHBIE BOZMOXKHOCTH;

YBEJIMUUTH CBOU JJOXOJIBI;

CO3HATEJIbHO YIPABIATh TEUEHUEM CBOEH MKHU3HU (CaMOOTIPEAEIATHCS);

IPeo010JIeBaTh BHEIIHUE OOCTOSATENHCTBA KaK Ha paboTe, Tak U B IMYHOM KHU3HH;

yJIaXXUBaTh KOHQJIUKTHI B JIMYHOU U OOIIIECTBEHHOM JKHU3HH.

3 CamOMEHEKMEHT HAMpaBJICH Ha YEThIPE BAKHEUITUX 00BEKTA YIIPABJICHHUS, CPEIU HUX:
BpeMsi

aKTUBHOCTD

IJIATEIKECIIOCOOHOCTD

00pa30BaHHOCTH (MHTEIUICKTyaJIbHBIE CTOCOOHOCTH JIMUHOCTH)
KpeaTUBHOCTb

4. B pa3BUTHHM HayKH CAMOMEHEPKMEHTA BBIJEISIOT CIEAYIOIIUE ATaIlbl:
aTar npod 1 omuooK

9Tam pa3zesIeHus] OTBETCTBEHHOCTH

9Tam BBIAICNIEHUs 00acTel 3HaHUH B HAyKe CaMOMEHEKMEHTa

9Tan JeJIETUPOBAHUS TTOJTHOMOYHIA;

dTan CUCTEMAaTH3allMU 3HAHUI B TEXHUKE JIMYHOU PabOTHI.

5 C&MOMGH@I{)KMGHT MNpEaACTaBJIACT CO60ﬁ IOCICA0BATCIIbHOC U LCIICHAITPABJIICHHOC BBIIIOJIHCHUC
ornpezeneHHbIX QYHKIUHI, Cpeli HUX [JIaHUPOBaHKUE CBOEH 1eATEIbHOCTH, IPUHATHE PEIICHUN 1O
IPECTOSIIUM JIeIaM, KOHTPOJIb UTOTOB ¥ KOPPEKTUPOBKA IIeJIeH, MHPOPMAIIUs 1 KOMMYHHUKAIIHSL.
Urto npomymieHo?

ACIICTUPOBAHUC MOJIHOMOYUI

MIOCTPOCHHUE OPTaHU3AIMOHHOMN CTPYKTYpPbI

cCaMOMOTHUBaI s

peanu3anus 1 OpraHu3aius JMYHOro TPYAOBOIo Ipolecca

MPOTHO3HPOBAHUE MMOKA3aTeeil paboThI



YK-6.3 Peanu3zyem nameuennsie yeau 0eameabHOCHU ¢ Y4emMOM YCa08Ull, CPEOCH 8, TUYHOCHIHBIX
603MOXMCHOCH I, IMANOB KAPLEPHO20 POCMA, 6PEMEHHOI NEPCNEKMUBHL PA3GUMUA OeAmMeTbHOCIU
u mpeodosanuil polHKa mpyoa

Bonpocut k 3auemy

[InanupoBaHue MepCHeKTUBHBIX 11eJIeil COOCTBEHHON AESITEbHOCTH

[TepcneKTHBBI pa3BUTHS IEATEILHOCTH M TPeOOBAaHUI pBIHKA TPyaa

[TonsiTve U CYyITHOCTH Kapbephbl

Oransl KapbepHOI'o pocTa

AHanu3 pecypcoB U UX IPEesioB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX U T.1.)

Opranu3anys Kak cucreMa ypaBJeHHUs

Pounb camopasButus B ynpaBieHUN

OO011as XapakTepUCTUKA CUCTEM YIIPaBJICHUS

[InanupoBaHue COOCTBEHHOW AESITENBHOCTU C yYETOM YCIIOBUH, CPEACTB, TUYHOCTHBIX BO3-

MO>KHOCTEN

10. Buennss cpea opraHu3aiuu,

11. ®opmupoBaHue uHTEpeca K yuede

12. BHyTpeHHss cpefia OpraHu3aiuu

13. CniocoObI mpuoOpeTeHNst HOBBIX 3HAHUUN 1 HaBBIKOB

14. CrpykTypa ynpaBiieHUs OpraHu3anuei,

15. Pa3paboTka ynpaBieHYECKUX peIIeHui

16. BeicTpanBaHue TPACKTOPHUN CAMOPA3BUTHSI HA OCHOBE MPUHIIUIIOB 0Opa30BaHUS

17. CymHocTh 1 kiaccu(UKanus ynpaBIeHUECKUX peleHni

18. IimannpoBaHKe NEPCIIEKTUBHBIX IIeIeii COOCTBEHHOH NEATETLHOCTH C YIETOM YCIOBHIA,
CPE/CTB, JINYHOCTHBIX BO3MOXHOCTEH , 3TallOB KapbepPHOI'0 pOCTa, BPEMEHHOH MEePCIIEKTUBBI
pa3BUTHS IESTETLHOCTH

19. Metonbl pa3paboTKH YIPaBICHUECKUX PEIICHUN

20. OreHKa KavecTBa yIpaBICHUSCKUX PEIICHUHA U ATAIOB KAPHEPHOTO POCTA

21. YnpaBieHre NepcoHaIOM U COLMANIbHBIM B3aUMOJICHCTBHEM

22. OneHKa TpaeKTOPUU CaMOPA3BHUTHS HA OCHOBE MPHHIIAIIOB 0OPa30BaHMUs B TEUCHUHU BCEH KH3-
HU

CoNoOA~WNE

Ilpakmuueckue 3a0anus 014 3a4ema

3aoanue 1
1. [Ipoananusupyiite pe3rome, oJaHHOE Ha BaKaHCUIO (PMHAHCOBOTO MEHEKepa.
2. JlaiiTe pekoMeHAaIU 110 COBEPIICHCTBOBAHUIO MPECTABIEHHOTO PE3IOME.
Pesome

AJIEKCEEB CEPI'Eil BAUYECJIABOBUY

LEJIb [Nonxy4enue paboThl B TOIDKHOCTH (PMHAHCOBOT'O JUPEKTOPA, 3aMECTUTENS IUPEeKTOpa, pruHaHCo-
BOTO MEHEKepa

OIIbIT PABOTHI 2007-2008 — OO0 «Comnubltiko», PoctoB-Ha-/loHy 3amMecTUTENh TEHEPAITEHOTO JIH-
pekTopa: e 1neHooOpa3oBaHue, KOHTPOJIb IIOCTaBOK, ® opranu3anus padotsl oduca; 2006-2007 — OO0 «/lok-
Top-®», PocToB-Ha-/lony OUHAHCOBBIA TUPEKTOP: ® YIIPABICHHE ACHS)KHBIMU MTOTOKamMu, ® ADX]], mmanupo-
Banue; 2004-2006 — TOO «Top-M», PoctoB-na-Zlony KommMepueckuii TUpeKTOp: ® OpraHu3alys U OCyIIECTB-
nenue nocraBok U npoaaxk OBPA3OBAHUE 2007-2008 — POA um. IlnexanoBa, Mocksa [IporpamMma moaro-
TOBKH YIPaBICHYECKHX KaIpoOB JIsS OTpacjiei HapoaHoro xossiicrBa PO CreuuanbHOCTh: (JUHAHCOBBIM Me-
HemxMeHT 1997-2002 — NocymapcTBeHHbIH arpapHblil yHUBepcuTeT, PoctoB-Ha-ony dakynsrer: Oyxraiarep-
ckuii yuer u ayauT CrenuaabHOCTh: SKoHOMHUCT 1989-1995 — [NocymapcTBeHHass MeIUIIMHCKAs akageMus, Po-
ctoB-Ha-J{ony ®PakynbreT: neueOHbli CrielnaibHOCTh: Bpad

JOTIOJIHUTEJIBHBIE CBEJIEHU S PaboTaro Ha nmepcoHaIbHOM KOMITBIOTEPE, BIaIe0 PasrOBOPHBIM
aHmmiickuM, ocHoBaMu GAAP. Mero BomuTeIsCKOe yaocToBepeHue kateropuu A, B, C.



P.S. DHepruuen, koMMyHHKaOeNeH, HACTOWYHB B JOCTHKEHUHU TPEOYEMBIX PE3YJIbTaTOB.
TEJIE®OH: 8-927-755-98-87 K
3aoanue 2
1. CocraBbTe CBOE PE3tOME Ha JOKHOCTH K KOTOPOU BBI CTpeMuTech. [Ipoananusupyiite ero.
2. Hammmmmre pekoMeHIany 1Mo €ro COBEPIIICHCTBOBAHMUIO.

Ilpumepnvie mecmogwie 3a0anusn 014 3auema
1. [TpodeccuonanpHas Kaprepa - 3TO:
CTpEeMJICHHE K IOCTHKEHUIO IIEJIU TOM CTENEHH CJI0KHOCTH, HAa KOTOPYIO YEeJIOBEK CUUTaeT cels cro-
COOHBIM
OBICTPOE TOCTHKEHNE U3BECTHOCTHU, YCIIEXOB B CIYXEOHON MM Kakol 100 Ipyron AesITeNbHOCTH,
MaTepHaIbHON BBITO/IbI, 0Jaromnorydus
BBICILIMN YPOBEHb NPOPECCUOHANBHON IPUTOTHOCTH
AKTHUBHOE JIOCTH)KEHUE YEJIOBEKA YCIIEXO0B B MPO(eCcCHOHABHOM 1eATeNbHOCTH

2. HazoBuTe CONMaIbHO-35KOHOMUYECKHE (DaKTOPHI, BIUSIOUINE Ha MPO(EeCCHOHANBHYIO Kaphepy:
CIPOC U MPEATIOKEHNE Ha PhIHKE TPY/1a, KOHBIOHKTYPA, YPOBEHB OIJIAThI TPyAa

0Tpacib, MPOAYKIHS, TEPPUTOPUATHHOE PACTIOIOKEHHUE

peHTa0eIbHOCTh, MAcIITAObI MPEANPUATHS, TPOU3BOIACTBEHHbBIE (DYHKIIHH

npodecCHOHATBFHOE CaMOONPEIeTICHHE, YPOBEHb MPUTI3aHUN, IPU3BAaHKE, TI0J1, BO3pacT, 00pa3oBa-
HUE, CTaX pabOThI

3.Cdepa hopmupoBanus cripoca U MPEATIOKEHHS Ha pab0oUyr0 CHITY Ha3bIBACTCS —
PBIHOK
OonsHec

Tpyn
PBIHOK TpyZAa

4. CriocoObI morcka paboThl BKITIOYAIOT:

C TIOMOIIIbIO YAaCTHBIX CITYKO

4yepes 3HAaKOMBIX

C TIOMOIIIBIO TOCYAAPCTBEHHOM CITYKObI TPYA0yCTPOICTBA
BCC OTBCTHI BEPHLI

5. Mecto 4esoBeKa B S)KOHOMUYECKUX OTHOIICHHSX B MIEPBYIO 0YEPEb XapaKTePH3YeT:
€ro poJjb B IpoIiecce Tpyaa

€ro MOJI0)KEHUE B OTHOIICHHUSIX COOCTBEHHOCTH

€ro yJacTtue B On3Hece

BC€ OTBECThHI BEPHBI

6. YUenmoBek , pabOTaIOMINI CAMOCTOSTENHHO U MIOCTOSTHHO HAHUMAIOITUH JJ11 paOOTHI OJTHOTO WJTH He-
CKOJIBKUX JIWII, HA3bIBACTCH:

TOCYJapCTBO

paboTtonareinb

HAaeMHBIA pabOTHHUK

Ou3HECMEH

7. Onpenenure BUA Kapbephl, MPEANOIATralonIii mpohecCHOHATBHBIN POCT ABMKEHHS MO pa3psaam
Tapu(HON CETKHU:

BJIACTHAsI

KBATH(UKAIIMOHHAS

cTaTycHast

MOHETapHast



8. Korga paboTHUK Bce CTaAuU CBOETO MPOPECCHOHATBHOIO Pa3BUTHUS MOCIEI0BATEILHO MPOXOAUT B
CTEHaX OJIHOM OpraHu3aluu - 3TO Kapbepa:

BHYTPUOPraHU3aI[MOHHAS

crenualn3upoBaHHas

TOpPU30HTANIbHAS

CKpbITast

YK-6.4 Kpumuuecku ouenueaem jrghhekmusnocmsv ucnonv3o8anus epemenu u Opy2ux pecypcos
npu peuieHus NOCMAasaeHHbIX 3a0al, A MAKHce OMHOCUMEIbHO ROJIYYEeHHO20 pe3yibmama

CoNoA~WNE

24.
25.
26.
27.

Bonpocwt k 3auemy

Mertonbl IaHUPOBAaHUS BpEMEHU

[Tpunuun [lapero, npuniun Ditzenxayspa, ananuz ABC

[TnanupoBaHKe NEPCHEKTUBHBIX 1iesIeil COOCTBEHHOH 1S TEbHOCTH

[TepcnieKTHBBI pa3BUTHUS ACATEIHHOCTH M TPEOOBAHUI PBIHKA TPy

AHaiu3 pecypcoB U MX NpeAesoB (JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.[1.)
Opranu3anys Kak cucreMa ypaBJeHHUs

Ponp camopa3BuTus B ynpaBieHUN

OO011as XapakTepUCTUKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue COOCTBEHHOH IEATEIBHOCTH C YYETOM YCIIOBHUH, CPEICTB, JUYHOCTHBIX BO3-
MO>KHOCTEN

. BHemHss cpea opranuzanum,
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

®opmupoBaHue UHTEpeca K yueoe

BHyTpeHHss cpella OpraHu3anu

CrniocoObl TpuoOpeTeHns: HOBBIX 3HAHUH U HAaBBIKOB

CrpyKTypa ynpasileHUsl OpraHu3aLuei,

Ponb koMan1000pa3oBaHus B yIpaBiIeHUH

[TonsiTHE M IPOEKTUPOBAHNE CTPYKTYP YIIPABJICHHUS

DopMyIMpPOBAHKE POJIM B KOMAHE

Hepapxuueckne CTpyKTypbl YIPaBICHUS

Opranudeckue CTpYKTYpbl yIIpaBIeHUS

Pa3paboTka ynpaBiieHUeCKUX peIIeHHH

BricTpanBaHue TpaeKTOPUHM CaMOpPa3BUTHS HA OCHOBE MPUHIMIIOB 00pa30BaHuUs

CymHocTh ¥ Kilaccu(UKalLUs yIPaBIeHUECKUX PEeIIeHUH

[TnanupoBaHMe NEPCHEKTUBHBIX 11eJIell COOCTBEHHOMN AESITENbHOCTH C YYETOM YCIOBHH,
CPEJICTB, IMYHOCTHBIX BO3MOKHOCTEHN , 3TAIIOB KAPbEPHOT'0 pOCTA, BPEMEHHOM MEPCIEKTUBbI
pa3BUTHUSA JESATEIbHOCTH

Metoab! pa3pabOTKH yIIpaBI€HYECKUX PEIIeHHH

Ornenka KayecTBa yIpaBJIEHYECKUX PEIIEHUH U 3Tallo0B KapbepHOTo pocTa

VYpasieHne NepcoOHAIOM U COLIMAIBHBIM B3aUMOJIEHCTBUEM

OrneHka TpaeKTOpHH CaMOPa3BUTHS HA OCHOBE MIPUHIIMIIOB 00pa30BaHMs B TEUEHUH BCEH KU3-
HU

Ilpaxkmuueckue 3a0anus 014 3auema

3aoanue 1
OTBETHTE TE3UCHO HA CIEAYIOIINE BOMPOCHI, TPOAHATU3UPYNUTE CBOU OTBETHI.

1. KakoBa cynrHocTh mpolecca ynpaBlieHUs IEPCOHANBHBIM Pa3BUTHEM
2. YnpaBiieHHe KaKUMH PECYpPCaMH BKIIFOYAET IEPCOHAIBLHOE Pa3BUTHE?

3. Kakosa 1y Bac riaBHas 11e1b IEpCOHAIBHOTO Pa3BUTHUSA?

4. Kakue 3Tarnsl MOXHO BbIIETUTh B Pa3BUTUH HAyKU MEPCOHAIBHOTO MEHEPKMEHTA?

3aoanue 2



1. Ilogymaiite, Kakre BHYTpPEHHHUE IIPUUMHBI MOTYT oMeniarh Bam ncnonb3o0BaTh METOABI IEP-

COHAJILHOTO MEHE/HPKMEHTA U YIIPABJICHUS BPEMEHEM Ha ITPAKTUKE.
2. OuenuTte Bare oTHOIIEHHE K yIIPaBJICHUIO BpeMeHeM, 000cHy#iTe Bamu yoexaeHusl.

Ilpumepnvie mecmogwie 3a0anus 014 3auema
1 Cpeny OCHOBHBIX METOJIOB YIPABJICHUSI BPEMEHHBIM PECYPCOM BBIOEpETE T€, KOTOPbIE HAPSAMYIO
[0/Ipa3yMeBalOT YCTAaHOBJIEHUE IPUOPUTETOB 3a/1a4:
cucreMa ynpaslieHUs BpemeHeM b. @pankiuHa
MaTpula npuopureron . Diizenxayaspa
BpemeHHoM npuHuun B. [Tapero
cucreMa «AbB-ananuza»
METOJ «AJIBIIBI»

2 Kputepun oLleHKH PUOPUTETOB, MIpeIoKeHHbIe [, Dif3eHxayspom:
CPOYHOCTH

CJIO’KHOCTD

KOJINYECTBO 3aTPAuYUBACMOT0 BPEMEHH

Ba)KHOCTD

3 Bribepure Ha3BaHus MeToa 3((HEKTUBHOTO YIIPABIEHHSI BDEMEHEM, OCHOBHAS HJIes] KOTOPOro —
«BHYTPH JTaHHOH TPYIIBI WJIK MHOKECTBA OT/I€IbHbIE MaJlble YaCTH OOHApYXUBAIOT HAMHOT'O OOJIb-
Y0 3HAYUMOCTb, YEM 3TO COOTBETCTBYET UX OTHOCUTEIHLHOMY YAEIbHOMY BECY B IPYIIIIE»:

MeToa ynpasieHus BpemeneM B. [Iapero

«IIpaBuno 80/20»

«IpyHUIWIT HAUMEHBIINX YCUITUI

«30J10ThIE€ IPONIOPLIMH IUTAHUPOBAHMS BPEMEHN»

«KaproreuHoctb»

4 OI[HOﬁ us3 3aKOHOMepHOCTeﬁ KaKOro MEeTo/ia SBJISETCS: «BaKHEUIIINE 3a1a4l COCTABJIIIOT IMPpUMEPHO

15% ot ob1ero KonuyecTBa el pyKOBOAUTENS, a BKJIA ATHX 3a7a4 JUIS JOCTUKEHHS 1IeTTH COCTaBIIs-

€T 0K0JI0 65%»:

Martpuua npruoputeToB . DiizeHxayapa;
BpeMeHHOM npuHumn B. [1apero;
cucrema «AbB-ananm3a;

METOJ «AJBIIBI».

YK-6.5 /lemoncmpupyem unmepec K yuede u ucnonv3yem npedocmagiiemvle 603MOHCHOCHU 0l

npuoOpemeHus HOGbIX 3HAHUIL U HABHIKOG
Bonpocwt k 3auemy

AHanmM3 BO3MOKHOCTEH ISl TPHOOPETEHHS HOBBIX 3HAHUIM M HABBIKOB
[TnanupoBaHre NEPCIEKTUBHBIX 1€/l COOCTBEHHO 1eATENbHOCTH

[lepcrieKTUBBI Pa3BUTHUS AEATEILHOCTU U TPEOOBAHUN PBIHKA TPyAa

IlonsiTHE U CYIIHOCTBH Kapbephl

DTanbl KapbepHOTO pOCTa

AHanu3 pecypcoB U UX IPEJENIOB (JINYHOCTHBIX, CHTYaTUBHBIX, BPEMEHHBIX H T.1.)
Opranu3zanys Kak CUCTEMa yIPABJICHUS

NoakowhE



o

10.

11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

Pounb camopasBuTHs B ynpaBIeHUU

OO01m1ast XxapaKTepUCTHKA CUCTEM YIIPaBJICHUS

[TnanupoBaHue COOCTBEHHOH IEATEIBHOCTH C YYETOM YCIIOBHUH, CPEICTB, JTUYHOCTHBIX BO3-
MO>KHOCTEH

dopmupoBaHue HHTEpeca K yuede

BnyTpeHnHss cpena opraHu3anuu

Crioco0Ob! MpruoOpeTeHNs: HOBBIX 3HAHUH U HABBIKOB

CrpyKTypa ynpaBiieHUs1 OpraHu3aLuei,

Pa3zpaboTka ynpaBieHUIeCKUX perieHui

BricTpanBaHue TpaeKTOPHH CaMOPa3BUTHS HAa OCHOBE MPUHIIMIIOB 00pa30BaHUs

CymHocTh 1 Ki1accu(UKaLus yIPaBIeHUECKUX PeLICHUH

[TnanupoBaHue NEPCHEKTUBHBIX IEJIeH COOCTBEHHOH IEATEIILHOCTH C YUYETOM YCIOBHA,
CPEICTB, INYHOCTHBIX BO3MOKHOCTEH , 3TAIlOB KAPbEPHOI'0 POCTA, BPEMEHHOM IEPCIEKTUBbI
Pa3BUTHUS JESATEIBHOCTH

Mertonbl pa3pabOTKH yIPAaBICHUECKUX PELICHUN

OneHka KayecTBa yIpaBJIEHYECKUX PEIICHUHN U 3TallOB KapbEPHOT0 pocTa

VYnpasiieHue NepcoHaIOM U COLIMAIBHBIM B3aUMOJECHCTBUEM

OrneHka TpaeKTOPUU CaMOPA3BUTHS HA OCHOBE ITPUHIIMIIOB 00Pa30BaHUS B TEUCHUHU BCEH KH3-
HU

Ilpakmuueckue 3a0anusa 012 3auema

3aoanue 1
Cucrema ynpasneHusi BpemeHeM benmpkamuaa @paHKIMHA OCHOBaHA Ha 0a30BBIX MPHUHIIUAIIAX

KJIaCCUYECKON CHCTEMBI YIIpaBJICHUA BPEMCHEM, KOTOPLIC MMPEAYCMATPUBAKOT, YTO mo0as riamodanbHas

3azia4da, CTtodAlmas nepea 4CJI0OBCKOM, ACIUTCA Ha IIOoA3aJadu, a TC B CBOIO O4YCPCIb — Ha CIIC Ooiee

MeEJIKUE Moj3afaayd. Bu3yanbHO NaHHBIM MPOIECC MOYKHO MPEACTABUTH B BUAE MHOIOCTYNEHYATOM

nmUupaMu/abl, a TIPUMCHCHUE CUCTEMBI — KaK MMPOLECC MO3TAITHOTO BO3BCACHUS 3TOH nmupaMu/bl.

lMnaH Ha AeHb

| FnobanbHas Lenb |

[naBHble }KNU3HEHHbIEe LeHHOCTH

Pucynok — Cucrema b. ®panknnna

3anumure BUJCHHE OyIyLEero CBOEro COCTOSHUS U COCTAaBbTE LIEH, KOTOpPBIE €ro odecrneyvar,

ucnob3ys cucremy b. @pankinna.

3aoanue 2
CocraBienue miaHa u 3pQeKTUBHOE BeJICHHE KEeTHEBHHUKA.
1. Pa3paboTaiiTe MHANBUAYAIBbHYIO (OPMY 3aNuceil 3aIUIaHUPOBAHHBIX JIE] Ha: JIeHb, HEETIIO,

MECHIII, TO/I.

2. Co3znaiite ymoOHBIN U1 ceOst THEBHUK BPEMEHHU Ha ToJ1 (€KCHEICIbHHUK).

Ilpumepnvie mecmosvle 3a0anus 014 3avema



1 IIpomomkuTe ONpeeeHne CaMOMEHEKMEHTa — 3TO yIpaBJieHHue 0a30BBIMHU PECYPCaMU JIMYHO-
CTH, TAKUMHM KaK:

MaTepHaibHble, PHHAHCOBbIE, HH(POPMAIHOHHBIE PECYPCHI

BpEMsI, aKTHBHOCTb, IIATEKECITIOCOOHOCTh, 00pa30BaAHHOCTD

BpEMs, ICHBIH, 37J0POBHE

JIOM, CEMBbs1, paboTa

2 OcHOBHas 1eJTb CAMOMEHEKMEHTA COCTOHUT B TOM, YTOOBI (BHIOSPHUTE MTPAaBUIIHHBIC OTBETHI):

MaKCHMaJbHO UCIOJIb30BaTh COOCTBEHHBIE BOZMOXKHOCTH;

YBEIUYUTH CBOU JI0XO/IbI;

CO3HATEJIbHO YIPABISATH TEUEHUEM CBOEH MKHU3HU (CAMOOIIPEAEIATHCS);
MPEOI0IeBaTh BHEIIHNE OOCTOSITELCTBA KaK HAa paboTe, TaK U B JIMYHOU KU3HU;
ylaXUBaTh KOHQIUKTHI B JIMYHOU U OOIIECTBEHHOM JKU3HH.

3 CaMOMEHEKMEHT HalpaBJIeH Ha YEThIPE BAKHEHIINX 00BEKTA YIIPABJICHUS, CPSIIU HUX:
BpeMs

AKTUBHOCTH

IIJIATEKECIIOCOOHOCTD

00pa30BaHHOCTH (MHTEIUIEKTYaIbHbIE CIIOCOOHOCTH TUYHOCTH)
KpEaTHBHOCTh

4. B pa3BUTHH HAYKH CAMOMEHEPKMEHTA BBIICIISIFOT CIICYIOIIIE TAIIbI:
sTan npod 1 omuboK

9Tal pa3JIeJICHUs] OTBETCTBEHHOCTH

9Tam BBIJICIICHUS 00IacTel 3HAHN B HAyKe CAaMOMEHEDKMEHTA

ATal JeNeTUPOBaHUS TOTHOMOYHIA;

ATan CHCTEMAaTH3alluU 3HAHUH B TEXHUKE JIMYHOW PaOOTHI.

5 CamoMeHEeIKMEHT NPeCTaBIIAET cCOOO0M MOCIe0BaTEIbHOE U 1IEJIEHAIIPABIEHHOE BBIITOJIHEHUE
OTIpeIeIeHHBIX (PYHKIUH, Cpea HUX IUIaHUPOBAHHUE CBOEH JI€ATEIbHOCTH, IPUHATHE PEILIEHHH 110
MPEJICTOSIIIUM JieJIaM, KOHTPOJIb UTOTOB U KOPPEKTUPOBKA Iieyiel, MHpOopMalus ¥ KOMMYHHUKaIUS.
Yro nponymnieHo?

JIEJIETUPOBAHUE MOJTHOMOYU I

IIOCTPOEHHUE OPraHU3aL[MOHHON CTPYKTYpbI

CaMOMOTHBAIUS

peann3anysi 1 OpraHu3anus JIMYHOro TPYAOBOI0O IIpoLecca

MIPOrHO3UPOBAHUE MOKa3aTeseil paboThl

7.4 MeTtoanueckue MaTepuaJibl, ONpenessiiomue npoueaypbl OLCHUBAHUA
3HAHUM, YMEHUH, HABBIKOB XapaKTePU3YIOLIUX ITAlbl GOPMHUPOBAHUSA KOMIIECTEH-

110707

Joxkaan.

Jlokax — 3TO MUCbMEHHOE WJIM YCTHOE COOOIIeHNEe, HA OCHOBE COBOKYMHOCTH paHee OIyOiu-
KOBaHHBIX HCCIIEIOBATEIbCKUX, HAYYHBIX pabOT MM pa3pabdoOTOK, MO COOTBETCTBYIOLIEH oOTpaciu
HAYYHBIX 3HAaHUI, UMEIOMIUX OOJIBIIIOE 3HAUYEHUE I TEOPUH HAYKH M MPAKTHYECKOTO MPUMEHEHHS,
npecTaBisieT co00i 0000IIEHHOE M3JI0)KEHUE PE3YJIbTaTOB MPOBEICHHBIX MCCIEIOBAHUMN, IKCIEPH-
MEHTOB U pa3pabOTOK, U3BECTHBIX MIMPOKOMY KPYry CHEIMAIMCTOB B OTPACIX Hay4yHBIX 3HaHUH. Co-

MPOBOXKIAETCA MPE3CHTALIMEN MaTepHaia.
Llenp mOArOoTOBKY JOKJIaAA:
— chopMHUPOBATh HAYYHO-UCCIIEIOBATEIILCKNE HABBIKK M YMEHHUS Y 00 yJarOIIeTOCs;
— croco0CTBOBAThH OBIAJACHUIO METOAAMH HAYYHOTO TIO3HAHMS,
— OCBOWTH HABBIKU MTyOJUYHOTO BHICTYIIJICHUS,



— HAYUYUTBCA KPUTUUYCCKU MBICIINTD.

TekcT noknazna NOIKEH COAEpXKaTb apryMEHTHUPOBAHHOE HM3JIOKEHUE OIPENEICHHON TEMBI.

I[OKJ'Ia,Z[ JOJI2KCH OBITh CTPYKTYPHUPOBaH MU BKIIIOYAaTh BBEACHUE, OCHOBHYIO YaCTh, 3aKJIFOUYCHUC.

KpnTeplm OIleHKH 3HAHMI1 oﬁyqamumxca IIPU BBICTYIVICHUM C TOKJIAIOM

ITokazaTtenn ['panamnus banier
CooTBeTcTBUE JIOKJIAaJa 3asiB- | COOTBETCTBYET MOJTHOCTHIO 2
JIEHHON TeMe, MeNIM M 3aJadaM | €CTh HECOOTBETCTBHS (OTCTYIUICHHUS ) 1
MIPOEKTA B OCHOBHOM HE COOTBETCTBYET 0
CtpykTyprpoBaHHOCTh  (Opra- | CTpyKTypHUPOBaHO, O0ECTICUNBACT 2
HU3aIus) JOKJIaaa, KoTopas | CTPYKTypHpPOBaHO, HE 00ECTICUNBACT 1
obOecrieunBaeT TOHUMAHUE €ro | He CTPYKTYPHUPOBAHO, HE 0OECIIeunBacT 0
coJiepKaHus

Kynerypa BBICTYIUIEHHsSI — 4Te-
HUE C JINCTa WM pacckas, 00-
pani€HHBIN K ayTMTOPUH

pacckas 0e3 oOparieHus K TEKCTy
paccka3s ¢ o0paIlieHueM TEKCTY
YTEHUE C JINCTA

JloCTyIHOCTh JTOKJIaga O coJlep-
KAHUW TIPOEKTA, €ro IeJAxX, 3a-
Jladax, MEeToJIax M pe3ylbTaTax

HAOCTYIIHO oe3 YTOYHAIOIIUX BOIIPOCOB
AOCTYIIHO C YTOUHAIOIMIUMHA BOIIPOCaAMHA
HCAOCTYINHO C YTOUHAOIIMMHU BOIIPOCAMU

Lemnecoobpa3HocTs, UHCTPY-
MEHTAJIbHOCTh HaTJISTHOCTH,
YPOBEHB €€ UCTOJIb30BAHUS

nenecoobpazHa
1€JIeCO00pPa3HOCTh COMHHUTEIIbHA
HE 1esecoodpazHa

CobnrofieHue BpPEMEHHOTO  pe-
IIaMeHTa Jokiana (He Oonee 7

MUHYT)

co0to1€H (HE MPEBBIILIEH)
IpeBbIILIeHNE 03 3aMeuaHus
MIPEBHIIIICHHE C 3aMeYaHNeM

YETKOCTh U MOJIHOTA OTBETOB Ha
JIOTIOJTHUTEIbHBIE BOIPOCHI 10
CYILIECTBY JOKJIaJa

BCC€ OTBCTHI qéTKHe, ITOJIHBIC
HEKOTOPLIC OTBCTHI HEUYETKHE
BCE OTBETHI HEUETKUE/HETIOIHBIC

Biagenne cnenuanbHOM TepMU-
HOJIOTHEHN N0 TeME MPOEKTa, HC-
MOJIL30BAHHOU B JIOKJIAAE

BJIaZieeT CBOOOTHO
HHOTI'Ja OBUT HETOYEH, OIIHOANCs
HE BJIAJIEET

Kynerypa auckyccum — ymenue
MOHATh coOecelHuKa M apry-
MEHTHPOBAHO OTBETUTb HA €T0
BOIIPOCHI

OTBCTUJI HA BCEC BOIIPOCHI
OTBETUJI Ha OOJBIIYIO YacTh BOIIPOCOB
HE OTBETHJI Ha OOJIBIIYIO YAaCTh BOIIPOCOB
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IIxaJja oueHKH 3HAHUI 00y4alOIUXCS NP BBICTYIVICHHH € JOKJIAA0OM:

Onenka «oTan4Ho» — 15-18 6amnos.

Onenka «xopowmo» — 13-14 6annos.

OreHKka «y/10BJIETBOPUTEIBHO» — 9-12 GaiioB.
OrneHka «Hey/10BJIeTBOPUTEIbHO» — 0-8 GasoB.

TBopueckoe 3a1anue.

B xone m3yuenus nuciummHbl «COBEPILIEHCTBOBAHUE CUCTEMBI T'OCYJapCTBEHHOIO M MYHH-
[UTIATBHOTO YIIPABJICHH» OOydJaroniecs 00s3aHbl BBITOJIHUTh MHAMBHUAYyaJIbHOE 3anaHue. Llenb BBI-
MOJIHEHUS 3a/1aHus 3aKJII0YaeTCs B BHIPAOOTKE KOHKPETHBIX MPAKTUYECKUX YMEHHM U HAaBBIKOB B pa3-
paboTKe HAMpaBICHHUI COBEPIICHCTBOBAHWE OTACIBHBIX DJIEMEHTOB CHCTEMBI TOCYAApCTBEHHOTO W
MYHUIMIIAJIBHOTO YIIPABICHUS.

Brinonnenue 3aganus penaer caeAyonme 3a1aun:

- TIOMOYb OOYYaIOIIMMCSI OCMBICIUTh OCY/IapCTBEHHOE U MYHHIIMIAIBLHOE YIIpaBICHUE Kak
CUCTEMY;



- paccMOTpeTh COJEepXaHHe U OCOOCHHOCTH OpraHM3allly Ipolecca TOCYAapCTBEHHOIO U
MYHUIIUTIAIBHOTO YIIPABICHHs, OCHOBHbBIC HAIIPABJICHUS UX COBEPILICHCTBOBAHMS;

- copMHpOBaTh y 00yJaroUXcs 3HaHUE Mpolecca (GOpMUPOBAHUE U pealu3aluy rocyaap-
CTBEHHOH MOJUTHUKH, pa3pabOTKH, MPUHATHS U OCYIIECTBICHHUS TOCYJapCTBEHHBIX PEIICHHA, Mexa-
HU3MOB €€ COBEpPILICHCTBOBAHMS;

- BOOPY>XUTh 0OYYaIOUINXCS MOHUMAaHUEM CIeUU(UKN TOCYJapCTBEHHOTO U MYHHIIMIIATBHO-
ro ympasieHus B Poccun B cpaBHEHUHU C IpYTUMU CTpaHaMU

- OBJIa/IETh HaBBIKAMU (POPMHUPOBAHUS TOCYIaPCTBEHHON MOJMTUKHA HA COBPEMEHHOM JTame
U COBEPIIEHCTBOBAHUS CUCTEMbI TOCYAAPCTBEHHOTO U MYHHUIIMIIAJILHOTO YIIPABICHMUS;

- OBJIaJIeTh HaBbIKaMU (OPMUPOBAHUSA MEXAHH3MOB pedOopMaluyd MECTHOTO CaMOYIpaBiie-
Hus B Poccuiickoit @enepanumu.

BrinonHeHue TBOPUECKOTO 3a/laHMsl MPEAIOIaraeT MpeACTaBICHUE Pe3ylIbTaTOB HCCIIEA0Ba-
HUS TpYIIE; y4acTHE B IPYHIIOBOM OOCYXJIEHHMH COOCTBEHHBIX PE3y/IbTaTOB UCCIEIOBAHUS U APYTUX
oOyuaromuxcs (MET0JI0M B3aUMHOI'0 PELEH3UPOBAHNUS).

JUist KaX10ro JOKJIaAuuKa Ha3HA4yaeTcs OMIOHEHT, KOTOPbIM JTOJKEH MpPeBapUTEeNIbHO U3Y-
YUTH TOATOTOBJICHHBINA TEKCT MCCIIECAOBAHMS 00yYarOMIErocs, ¥ BEICTYIIUTHh POTHBONOIOXKHON TOYKH
3penus. [lox TBOpuecKMMM 3a1aHUSIMH ITOHMMAIOTCSI TaKHe y4eOHble 3a/laHusl, KOTOpbIe TPEeOYIOT OT
00y4aromuxcsi He MPOCTOr0 BOCIPOMU3BOJCTBA MH(OPMAIMH, a TBOPYECTBA, IIOCKOJIBKY 3aJaHUs CO-
JepKat OOJIBIIMKA MIIM MEHBIIUHM 3JI€MEHT HEM3BECTHOCTU M MOTYT UMETh JIMCKYCCUOHHBIM XapakTep,
HECKOJIBKO TOUYEK 3PEHUS U MOJX0JI0B K PELICHHUIO.

TBopueckoe 3agaHue MpaKTUYECKOe M OJIM3KOE K JKU3HU IPUIAET CMBICI OOy4eHHUI0, MOTH-
BUpyeT oOydaronuxcsi. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAWTH CBOE COOCTBEHHOE «IIPABUIIb-
HOE» pellIeHne, OCHOBAHHOE Ha CBOEM IEPCOHAIIBHOM OIIBITE U OIBITE CBOETr0 KOJIJIETH, IpYra, 03BO-
JSIFOT co37aTh (QYHIAMEHT JJIsl COTPYJHHYECTBA, COOOyUEHUs, OOLICHNS BCEX yYaCTHUKOB 00pazoBa-
TEJILHOTO Ipoliecca, BKIIoUas regarora. TBOpUYECKOe 3a/1aHUE OTBEUYAET CIEIYIOLUIUM KPUTEPUSIM:

. HE UMEET OJTHO3HAYHOI'0 U OJHOCIIOKHOTO OTBETA UJIU PELICHNUS;
. SBIISICTCS MPAKTUYECKUM U TTOJIE3HBIM JUIs 00y4aroIuxcs;

. CBSI3aHO C JKHU3HBIO 00yUaroIIuXcs;

. BBI3BIBAET HHTEPEC Y 00yUarOIUXCs;

. MaKCHMAJIbHO CIYXHT LIE€JsIM 00yUeHusl.

DTansl BHINOTHEHUS HHAWBUTYaTbHOTO TBOPUECKOTO 3aJaHUS:

1. OOGyuaromuiics cooOIaeTr o TemMe, 00ObeKTe, MpeaAMeTe U padodeil Tumorese OyayIIero
JMCCEPTALMOHHOTO HccileioBaHus. BMecTe ¢ megaroroM-npeAMETHUKOM (OPMUPYIOT MHIUBUAYaIIb-
HOE 3a/laHue, B KOTOPOH HEOOXOAMMO OTPa3UTh MHCTPYMEHTapuil U 00bekT. HauBuayanbHoe 3aja-
HHUe 00yUarOIIMNCS JT0JKEH COTJIaCOBBIBATh C HAYYHBIM PYKOBOJUTENEM.

2. OOydvaromuiicsi U3ydaeT HayYHYIO JIUTEPATypy, OCYIIECTBISIET CTPATETUYECKYIO OICHKY
00BEKTa HUCCIIEOBAHUS, MTOJTy4yaeT KOHCYIbTAIMN OT MeJarora-npeAMeTHUKAa U HayYHOTO PYKOBOIU-
TEJIS.

3. OOyyaromuiicsi MpeaCTaBIsSeT Pe3yNbTaThl MCCIE0BaHUs (B BHJIE MPE3CHTAIlUH, CTAaThH,
Hay4YyHOU paboThI U T. I.) U 3alIUINAET UX Mepe] rpynnoil U onmnoHeHToM. ONIMOHEHT BbIIBUTAeT Mpo-
TUBOIIOJIOKHYIO TOUKY 3pEHUS, a JIOKIa YUK B CIIOPE C HUM apryMEHTHPYET CBOIO.

Kpurepuu onieHuBaHus TBOPYECKOIro 3a/IaHUA:

O1eHKa «OTJIUYHO» CTABUTCS NMPHU YCJIOBUU:

— paboTa BEIOIHSATIACH CAMOCTOSTEIHHO;

— Marepuai moo0paH B JOCTATOYHOM KOJIMYECTBE C UCTIOIH30BAHNEM Pa3HBIX HCTOUYHHUKOB;

— paboTa opopmiieHa ¢ COOII0ICHUEM BCeX TPeOOBaHMM U1 0pOPMIICHHS IPOEKTOB;

— 3aIUTa TBOPYECKOI pabOTHI MPOBEICHA HA BBICOKOM M JIOCTYITHOM YPOBHE.

OuneHka «X0po1Io» CTABUTCS NMPHU YCIOBHH:

e pa60Ta BBINTOJIHAJIACHh CaAMOCTOATCIIBHO,

— MaTcpuail noz[06paH B JOCTATOYHOM KOJIMYCCTBC C UCIIOJIb30BAHNEM PAa3HBIX HCTOYHHUKOB,

— paboTa ohopmIIeHa C HE3HAYUTEILHBIMU OTKIIOHEHUSIMU OT TPeOOBaHMM 111 0(hOpMIICHUS
MIPOEKTOB;

— 3aIUTa TBOPYECKOH paboTHI MPOBEACHA XOPOIIIO.

OuneHka «yJA0BJIETBOPUTEIbHO)» CTABUTCS NMPHU YCIOBHU:

e pa60Ta BBITIOJIHAJIACH C TIOMOIIBIO IMTPCTIOAABATECIIA



— MaTepuai noJ00paH B T0CTAaTOYHOM KOJHYECTBE;

— paboTa opopmiieHa ¢ OTKIOHEHUSIMH OT TPpeOOBaHU st 0(OPMIICHHSI TPOEKTOB;
— 3aIUTa TBOPYECKON pabOTHI MPOBEICHA YIOBIETBOPUTEIHHO.

OneHka «Hey/A0BJIeTBOPUTEIbHO» CTABUTCS NPH YCJIOBHM:

— paboTa He BBINOJIHEHA;

— Marepuai B JOCTATOYHOM KOJIMYECTBE HE MOI00paH;

— paboTa oopmiIeHa ¢ OTKIOHEHUSIMH OT TPeOOBaHMA 111 0OPMIICHUS ITPOCKTOB;
— 3aIMTa TBOPYECKOH paboThl HE MTPOBEICHA.

Acce.

Occe (dpanI. essai — IMOMNBITKA, TPo0a, OYEPK, OT JIaT. exagium — B3BEIIMBAHUE), MPO3aH-
YecKoe COUYMHEHHE HeOOBIIOro 00bemMa 1 CBOOOTHONW KOMITO3UIIMH, BBIPAXKAOIIee WHANBHyaTbHbIC
BIIEYATIICHUSI U COOOpaKEHUS 10 KOHKPETHOMY TMOBOJy HJIM BOMPOCY M 3aBEIOMO HE MpETeHAYyIoIIee
Ha OTPEIENIAIONIYI0 HITH MCYEPIIBIBAIOIIYIO TPAKTOBKY MpeaAMeTa. Jcce MpeAroiaraeT HoBoe, CyObek-
TUBHO OKpAILIEHHOE CIIOBO O YeM-JIH00 U MOXKET MMEeTh (PrIoco(pckuii, HICTOPUKO-OnorpapruuecKuid,
NyOIMIMCTUYECKUH, INTEPATyPHO-KPUTUYECKUH, HAYYHO-TIONYJIIPHBINA XapakTep.

IIpu3Haku 3cce:

J HaJIMuue KOHKPETHOM TeMbl miu Bonpoca. [IpousBenenne, NoCBAIEHHOE aHAINU3Y ILIH-
POKOro Kpyra npo0iem, 10 ONPEIEICHUI0 HE MOKET OBITh BBIIIOJHEHO B JKaHPE ICCE.
o 3CCe BBIPAXKAET WHAMBHMIYyaIbHbIE BIEUYATICHHUS U COOOPaXKEHUsI 110 KOHKPETHOMY IIO-

BOJly WJIM BOIIPOCY U 3aBEIOMO HE MPETEHIYET Ha ONPEAEIISIIOUIYIO UM UCUEPIBIBAIOLLYI0 TPAKTOBKY
npeamera.

. KaK MpaBUII0, 3CCE MpEenoiaraeT HoBoe, CyObEKTUBHO OKpAIIEHHOE CIOBO O 4eM-IH00,
TaKkoe MPOU3BEICHUE MOXKET UMETh (punocockuii, NCTOPUKO-Onorpadudeckuii, myOTUIIUCTHUECKUN,
JTUTEPATYPHO-KPUTHUECKUH, HAYIHO-TIOMYJISIPHBIN MJIM YUCTO OCIJIETPUCTHUECKHI XapaKTep.

. B COJIEP’)KaHUU 1CCE OLEHUBAIOTCSA B IIEPBYIO OYEPED JINYHOCTH aBTOPA - €r0 MUPOBO3-
3pEHHE, MBICIIM U YyBCTBA.

Dcce — 3TO caMoCTOsITeNIbHAs MUCbMEHHas paboTa Ha TeMy, NPEUIOKEHHYIO IIpernojaBare-
neM. Llenp 3cce COCTOMT B pa3BUTHM HABBIKOB CAMOCTOSITEIbHOTO TBOPYECKOTO MBIIUICHUS U MHCh-
MEHHOT'O M3JI0’)K€HUsI COOCTBEHHBIX MbICIeH. [IucaTh cce mose3Ho, MOCKOJIBKY 3TO MO3BOJISIET aBTOPY
HAYYUTHCS YETKO U TPAMOTHO (POPMYIHPOBATH MBICIH, CTPYKTYPHUPOBATH MH(OPMAIIHIO, UCIOIB30-
BaTh OCHOBHBIE KATETOPUU aHAJIN3a, BBIJEIATh IPUINHHO-CIICICTBEHHbIE CBSI3U, WIUTIOCTPUPOBATH T10-
HATHSI COOTBETCTBYIOIIUMH IPUMEPAMH, APTYMEHTHUPOBATH CBOM BBIBOJIbI; OBJIAJETh HAYYHBIM CTUIIEM
peun.

Dcce T0DKHO coAiepKaTh YETKOE M3JI0KEHHE CYTH IMOCTaBICHHON MpOOJIeMbl, BKIIOUATh Ca-
MOCTOSITEJIbHO TIPOBEICHHBIN aHaU3 ATOW MPOOIEMBbI C MUCIOJIB30BAHUEM KOHIENIUNA W aHATUTHYIC-
CKOTO MHCTPYMEHTApHsl, PaCCMaTPHUBAEMOTI0 B paMKaX TUCIUIUIMHBI, BBIBOABI, 0000IIAIONINE aBTOP-
CKYIO TMO3HIIMIO MO MOCTABJIEHHOM Mpobieme. IT0 MOKET ObITh aHAIN3 UMEIOLIUXCSI CTATUCTUYECKUX
JAHHBIX TI0 U3y4aeMol mpobiemMe, aHaIu3 MaTepHalioB U3 CPEACTB MacCOBOI MH(GOPMAIIUU U UCTIOIb-
30BaHUEM H3y4daeMbIX MoJIelel, MoApOoOHbBIN pa3dop MpenIoKEHHON 3a1a4u ¢ pa3BepHYTHIMU MHEHU-
SIMH, TIOJTOOP ¥ JIETAIBHBIN aHaTN3 TPUMEPOB, WILTIOCTPUPYIOMINX TPOOIeMy U T.J1.

Crpykrypa 3cce.

THUTYIBHBIN JIUCT.

BBenenue — cyTh m 000CHOBaHME BbIOOpa MAaHHOW TEMBI, COCTOUT W3 Psija KOMIIOHEHTOB,
CBSI3aHHBIX JIOTHUECKU M CTHIMCTHYECKH. [Ipu paboTe Haj BBeeHHEM MOTYT ITOMOYbL OTBETHI Ha Clie-
nyronue Bonpockl: «Hano nu naBate onpeneneHus TEpMUHAM, NIPO3BYYaBLIIMM B TeMe 3cce?», «llo-
4eMy TeMa, KOTOPYIO sl PACKpPBIBAIO, SIBJISICTCS BAKHOW B HACTOAIIUN MOMEHT?», «Kakue moHsartus Oy-
IyT BOBJIEUEHBI B MOU PACCYKIEHUS Mo TeMe?», « Mory Ju s pa3fenuTh TeMy Ha HECKOJIbKO Oojee
MEJIKUX TOATEM?».

OcHOBHast 4aCcTh — TEOPETUYECKHE OCHOBHI BEIOpAHHOW MPOOIeMbl U U3JI0)KEHHE OCHOBHOTO
Bompoca. JlanHas gacTh mpeanoaraeT pa3BuTue apryMEeHTAllUU U aHaJN3a, a TakkKe 00OCHOBaHUE UX,
HCXO/i U3 UMEIOIIMXCS JaHHBIX, APYTUX apTyMEHTOB M MO3MIMH [0 3TOMY BOIpocy. B 3Tom 3akito-
94aeTCsi OCHOBHOE COJIEpIKAHUE 3CCE U ITO MPECTABIIACT CO00M rIaBHYI0 TpyaHOCTh. [ToaToMy BaxkHOE
3HAYEHHE MMEIOT MTOA3arojJ0BKH, HA OCHOBE KOTOPBIX OCYHIECTBISETCS CTPYKTYpPUPOBAHUE apryMEH-



TallMy; UMEHHO 3/1eCh HEOOXO0AUMO 00OCHOBAThH IMpe/iaraeMyio apryMeHTalu/aHanu3. Tam, rae 3To
HEO00XO0UMO, B KQUeCTBE aHATUTHYECKOTO MHCTPYMEHTA MOKHO MCIIOJIb30BaTh TpapuKu, TUarpaMMBbI
1 TaOJINLIBL.

B 3aBHCHMOCTH OT MOCTaBJIEHHOI'O BOIPOCA aHAJIU3 IIPOBOJUTCS HA OCHOBE CIEAYIOLIUX Ka-
teropuii: [Ipuunna — cnexncreue, obiiee — ocodeHHOe, popma — cojepKaHHe, YacTb — LIeJI0e, Mo-
CTOSIHCTBO — M3MEHUYMBOCTh. B mporiecce mocTpoeHus: scce HeoOX0AUMO MOMHUTH, YTO OJWH Tapa-
rpad moKeH cofepKaTh TOJIBKO OJHO YTBEPXKACHHUE U COOTBETCTBYIOIIEE JOKA3aTEIbCTBO, MOAKpEI-
JeHHOE TpaUYecKMM M WILTIOCTPATHUBHBIM MarepuaioM. CieqoBaTelbHO, HAIMONHSSA COJACpKAHUEM
pas3zienbl aprymMeHTanueil (COOTBETCTBYIOIIEH MOJ3arojoBKaM), HEOOXOAUMO B Ipeenax naparpada
OTPAHUYUTH CeOS PACCMOTPEHUEM OJTHOM TITaBHOW MBICIIH.

4. 3axnoueHre — 00O0OIIeHNs U apTryMEHTUPOBAaHHBIE BBIBOJIBI 10 TEME C yKa3aHueM o0Jja-
CTHU €€ IPUMEHEHUS U T.J.

KpurtepusiMu ouneHkH 3cce SBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBAaHHOCTH BHIOOpA MCTOYHHU-
KOB JINTEPATYPhI, CTEIIEHb PACKPBITUSI CYIIIHOCTH BOIPOCA, CTENEHb PACKPHITUS Pa3HBIX TOYEK 3PEHUS
Ha UCCIIelyeMyI0 Ipo0iieMy U KauecTBO (OPMYIUPOBAHHSI COOCTBEHHOI'O MHEHUsSI COOIIOAEHUS Tpe-
00OBaHMI K 0OPOPMIICHHIO.

OueHkKa «OTJMYHO» CTaBUTCS, €CIU BBHIMOJHEHBI BCe TPEOOBAHUS K HAIMMCAHUIO U 3aIIUTE
scce: 0003HaueHa npobsieMa U 000CHOBaHA €€ aKTyallbHOCTh; CIEIaH aHaJIM3 Pa3IMYHBIX TOYEK 3pe-
HUS Ha pacCMaTPUBAEMYIO MPOOJIeMYy U JIOTHYHO M3JI0KeHA COOCTBEHHAs MO3UIIHS; CHOPMYITUPOBAHBI
BBIBOJIBI, TE€Ma PAaCKpPhITa IOJHOCTHIO, BBIACPX)aH OOBEM; COONIOJCHBI TPeOOBAaHUS K BHEIIHEMY
0(OPMIICHHIO, BBICTYIUICHUE JOKJIATYMKa OBLJIO JIOTUYECKU BBHIBEPEHHBIM, P€Ub — SCHOM, OTBETHI Ha
BOIIPOCHI — YBEPEHHBIMU 1 OOOCHOBaHHBIMH.

OueHka «X0poIo» — OCHOBHbIE TPEOOBaHMS K 3CCE BBIMOIHEHBI, HO IPU ATOM JOMYLICHBI
He04€Thl. B yacTHOCTH, UMEIOTCS HETOYHOCTH B M3JI0KEHUHM MaTepuaja; OTCYTCTBYET JIOTMUYecKas
MOCIIEA0BATEIBHOCTh B CYXKACHHSIX; HE BbIIEPKaH 00BEM 3cce; UMEIOTCs YITYIIeHHs! B 0(hOpMIIEHUH,
HE YETKOCTH TP OTBETaX Ha BOMPOCHI.

OuneHka «y10BJIETBOPUTEIBHO0» — HMEIOTCS CYIIECTBEHHBIE OTCTYIICHUSI OT TPEOOBaHUA K
scce. B wacTHOCTH: TeMa OCBellleHa He TIOJTHOCThIO; JIOMYIIEeHbl (PaKTUUYeCKHe OMIHMOKHU B COAEpIKaHUU;
peub J0KIaI4uKa He CTPYKTYpUpOBaHa, JOMYCKaIlCh HETOYHOCTH IPU OTBETaX HAa BOMPOCHI.

OneHka «HeyJI0BJIEeTBOPUTEIbHO» — TEMa 13CCE€ HE PACKphITa, OOHAPYKUBAETCS CYIIe-
CTBEHHOE HEMOHHMMaHUE MPOOJEeMbl WIM peub JOKIAJAUMKa JOTMYECKH HE BBIAEp)KaHA, OTCYTCTBYET
HOBHU3HA MCCIIEIOBAHUS, JOKIAIUYMK UCIBITHIBAET 3aTPYIHEHUS IPU OTBETAX HA BOIPOCHI.

Tecr.

TecT — 3T0 UHCTPYMEHT OLIEHUBAHUSI YPOBHS 3HAHUW, YMEHUM U HaBBIKOB CTYAEHTOB, COCTOS-
M U3 CUCTEMBl TECTOBBIX 3a/IaHHM, CTaHAAPTU30BAHHOW MPOIENYyphl MPOBEICHUS, 00paOOTKH U
aHaJIn3a pe3yybTaToB.

Kpurepun oueHku 3HaHU 00y4aeMbIX IIPH NPOBEACHUH TECTHPOBAHMS.

O1neHKa «OTJMYHO» BBICTABISETCS MPU YCIOBUH MPABUILHOTO OTBETA CTY/IEHTa HE MEHEE YeM
85 % TeCTOBBIX 3aaHHIA.

OlieHKa «XOpOII0» BBICTABIISIETCS MPU YCIOBUU MPABWIBHOTO OTBETA CTYJEHTAa HE MEHEE YeM
70 % TeCTOBBIX 3aaHMI.

Or1eHKa «yJ10BJIETBOPUTEIBHO)» BBICTABIISETCS MPU YCIOBUU TPABWIHBHOTO OTBETA CTYACHTA
He meHee 51 %.

OrieHKa «HEYA0BJIETBOPUTEIBLHO0Y» BBICTABJISETCS PHU YCIOBUH MPABHIBHOTO OTBETA CTY/EH-
Ta MeHee 4eM Ha 50 % TecTOBbIX 3aJaHUil.

3auver.

Kputepun onenkn 3HaHNH 00y4al0IMXCcs HA 3a4eTe

«3a4TeHO0» CTY/ACHT I0JIy4aeT IPH 0TBeTe HA OLICHKH «OTJIMYHO0», «XOPOLI0», «yA0BJIe-
TBOPUTEJILHO». «He 3a4TeH0» CTYAeHT MoJIy4yaeT NPpH HEYA0BJIETBOPUTEILHOM OTBETE.

OneHka «OTJIMYHO» BBICTABISETCA 00yUaroIeMycs, KOTOpPbIN 00J1a1aeT BCECTOPOHHUMH, CH-
CTEeMaTHU3UPOBAHHBIMU U TIyOOKMMH 3HAHUSMH MaTepuayia y4eOHOW MporpamMmbl, yMeeT CBOOOIHO
BBINOJIHATH 3a/laHus, IPEAYCMOTPEHHbIE Y4eOHOH MPOrpaMMoOid, YCBOUI OCHOBHYIO U O3HAKOMMJICS C
JIOTIOJTHUTENILHON JINTEpaTypol, pEeKOMEHIOBaHHOW yueOHO# mporpammoil. Kak mpaBumiio, oreHka



«OTJINYHO» BBICTABISCTCS 00yJaIOIEMyCsl YCBOUBIIEMY B3aUMOCBSI3b OCHOBHBIX TTOJIOXKEHHI U TTOHS-
TUH JAUCHMIUIMHBI B UX 3HAUCHHU U TPUOOPETAeMOM CIEUUATBbHOCTH, MPOSBUBILEMY TBOPUYECKHUE
CIIOCOOHOCTH B MOHMMAHUH, U3JI0KCHUH U MCIOJIB30BaHUU YYeOHOIO MaTepHala, paBiIbHO 000CHO-
BBIBAIOIIEMY MPUHSATHIC PEIICHUS, BJIAJICIONIEMY Pa3HOCTOPOHHUMHU HABBIKAMH M IPHEMaMH BBIIOJI-
HEHHS IPAKTUYECKUX paboT.

OneHKa «XOPOIIO» BBICTABISACTCS 00ydJarolemMycs, OOHapy)KHBIIEMY [OJHOE 3HAaHHE Mare-
puana yueOHOW MPOrpaMMbl, YCHEIIHO BBIMOIHSIOMEMY IPEIyCMOTPEHHbIC Y4eOHOI MpOorpamMMoit
3a/IaHMs, YCBOMBLIEMY Marepraj OCHOBHOMW JINTEPATyphl, PEKOMEHIOBAHHOW y4eOHOW MpPOrpaMMON.
Kax mpaBuio, OLeHKa «XOpOLIO» BBICTABIISIETCS 00ydYarOLIEMYCsl, TOKa3aBIIEeMy CHCTEMaTH3UPOBAaH-
HBII XapakTep 3HaHUU MO JUCHHUILUIUHE, CIOCOOHOMY K CaMOCTOSATEIILHOMY IOIOJIHEHHUIO 3HAHUM B
XO0JIe naNpHelmel y4eOHo! U MpodecCHOHABLHON ACSTEIbHOCTH, IPABUIBHO IPHMEHSIOIIEMY Teope-
THYECKHUE MOJIOKEHHS TIPH PEICHUH MPAKTHYECKHX BOIPOCOB U 3a/1a4, BIACIOLIEMy HEOOXOIUMBIMH
HaBBIKAMHU ¥ [TPUEMaMH BBITIOJIHEHHS TIPAKTHYCCKUX PAOOT.

OneHka «yI0BJETBOPHTEIBHO» BBICTaBIIsICTCS OOydaromieMycs, KOTOPBI MOKa3al 3HaHUE
OCHOBHOI'O MaTepHaja y4eOHO# mporpaMmbl B 00beMe, JOCTATOYHOM M HEOOXOJUMBIM JUIS TAJIbHEH-
el y4eObl ¥ MPEICTOSIIeH padoThl MO CIENUATBHOCTH, CIIPABUIICS C BBIIOJHEHHEM 3a/IaHUi, TIPe1y-
CMOTPEHHBIX Y4eOHOH MPOrpamMMoii, 3HAKOM C OCHOBHOM JIMTEpPaTypoOil, pEKOMEHIOBaHHOI yueOHOIt
nporpammoii. Kak mpaBuio, OlEHKa «yJOBJICTBOPHTEIBHO» BBICTABISCTCS OOY4YarOIEMYCs, JOITY-
CTUBILIEMY MOTPEIIHOCTH B OTBETaX Ha 3K3aMEHE WM BBINOJHEHHU YK3aMCHAIIMOHHBIX 3a/IaHHM, HO
obnanaronieMy HeOOXOMMbIMU 3HAHHUSIMH I0]] PYKOBOJCTBOM IMPEHOAABATEINs Il YCTPAHCHUS ITHX
HOTPEIIHOCTEH, HAPYIIAIOIIEMY MTOCIISI0BATEILHOCTh B U3JI0KEHHH YU€OHOr0 MaTepualia U UCIIbIThI-
BAOLIEMY 3aTPYIHCHHS IPH BBIOJHECHUH IPAKTUICCKUX PaboT.

OneHka «HEyA0BJIETBOPUTEIBHO» BBICTABISICTCS 00ydJaronIeMycCsi, HE 3HAIONIEMY OCHOBHOI
YacTH MaTepHraja y4eOHOH MpOrpaMMbl, JOMYCKAONIEMYy MPHHIUITHATBHBIC ONIMOKU B BBITOJHEHUH
IPETyCMOTPEHHBIX y4eOHOH MpOrpaMMoi 3a/laHHid, HEYBEPEHHO C OONBLIMMHU 3aTPYAHCHHSMH BbI-
NOJHSIONIEMY MpakTH4deckue padoTel. Kak mpaBuiio, oleHKa «HEY0BICTBOPHTEIBHOY» BHICTABIISETCSI
oOydJaronieMycsi, KOTOPbIii HE MOXET MPOJODKUTh O0y4eHHE WM TPHUCTYIUTh K AEATEIBHOCTH TI0
CTIEUATbHOCTU 10 OKOHYAaHUH YHHMBEPCUTETa 0€3 JOMOIHHUTENBHBIX 3aHATHH 10 COOTBETCTBYIOIICH
JIMCITUTLITIHE.

8 IlepeyeHb OCHOBHOI 1 10NMOJTHUTEILHOW Y4eOHOI JTUTEpaTyphI

OcHoBHasi yueOHasi IuTepaTypa

1. MenemxkmenT: Yuebnuk / Buxanckuii O.C., Haymo A.U., - 6-e u3z., nepepad. u mom -
M.:Marwuctp, HUAILL NHOPA-M, 2019. - 656 C. - Pexum JIoCTyna:
http://znanium.com/catalog/product/988768

2. Macnosa E.JI. MeHnemxMeHT [DNeKTpOHHbIN pecypc]: yueOHuK s OakanaBpoB/ MacioBa
E.J.— DnextpoH. tekctoBbie nanHbie.— M.: JlamkoB u K, 2018.— 333 ¢.— Pexwum mocryma:
http://www.iprbookshop.ru/85255.htmi

3. Menemxkment: yuebnnk/ O. C. I'amonosa, JI.C.Jlaamnosa, 10.YO. Ymmunenok. - M. : PUOP :
NH®PA-M, 2019. - 480 c. - (Briciiee oOpazoBanue). - DOI: https://doi.org/10.29039/01819-4 - Pe-
kuM Jroctyna: http://znanium.com/catalog/product/1032618

JonoaHUTEILHAS y4eOHAasI TUTEpaTypa

1. Ceprees, 1. B. OcHoBBl ympaBieHusi opranu3anueii : npaktukym / W. B. Cepree. —
Mocksa : Poccuiickas TamoskenHas akagemus, 2018. — 96 ¢. — ISBN 978-5-9590-1064-5. — Texkcr :
QNIEKTPOHHBIA // DnekTpoHHO-OMOMMoreyHas cuctema IPR  BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/93204.html 2. Menemxment: YueOnuk / Breipymaesa T.B., Jparanuyk
JI.C., Erommna O.JI. - Kpacuosip.:CDVY, 2016. - 380 c.: ISBN 978-5-7638-3434-5 - Pexxum nocryma:
http://znanium.com/catalog/product/978596

3. I'epuukoBa M.H. MeHemkMeHT: YueOHUK U1 By30B. — 4-¢ u3j., nepepad. u gomn. — M. :
IOHUTHU-TAHA, 2017. — 511 ¢. — (Cepus «3omnotoit hoHa poccuiickux yueOHukoB».) - ISBN 978-
5-238-01095-3. - Pexum pocryna: http://znanium.com/catalog/product/1028530



http://znanium.com/catalog/product/988768
http://www.iprbookshop.ru/85255.html
http://znanium.com/catalog/product/1032618
http://znanium.com/catalog/product/978596
http://znanium.com/catalog/product/1028530

4. MeHeHKMEHT: YIeOHHK ISl CTY/ICHTOB BY30B, OOYYaIOIIUXCs 110 HAMPaBICHUIO « IKOHOMU-
Ka U ympasieHue» / moxa pea. M.M. Makcumnosa, M.A. KomapoBa. — 4-e u3zf., nepepad. u mom. - M.:
IOHUTU-TAHA, 2017. - 343 c¢. - |ISBN 978-5-238-02247-5. - Pexum pgocrymna:
http://znanium.com/catalog/product/1028774

9 IlepeyeHb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTepHET)
Ilepeuyenb IBC

Ne HanmeHnoBanue TemaTuka
1 | Znanium.com YHuBepcanpHas
2 | IPRbook YHuBepcanbHas
3 | O6pazoBarenpublil mopTast Kyol'AY YHuBepcanpHas

IlepeyeHb HHTEPHET CAWTOB:

- [Topran [Ipesunenta P®. Dnexrponuslii pecypce. Pexxum gocrymna:http://www.kremlin.ru

— Odunmanbhsblil caiit «Pocctarta». DnekTpoHHBIN pecype. Pexum nocryna:

http://www.gks.ru

— Odunuansasiii  caiit  banka Poccuu. DOnexTpoHHBId pecypc. Pexum  nmocryna:
http://www.cbr.ru

—  Odunuanpupiii caiit  Kypaana «[IpoGieMbl TEOpUH W TMPAKTUKH  YIPABICHUS
http://www.uptp.ru

10 MeToanyeckue yKa3aHus AJs 00yYaIOLIUXCS 10 OCBOECHHIO
AUCHMILTUHBI
1 MeHemKMEeHT : METOJI. yKa3aHus ISl KOHTposibHOU padoTsl / coct. O. I1. IlleBuenko. — Kpac-
Hozaap : Kyol'AY, 2020. — 15 c. https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_kr.pdf
2 MEeHeKMEHT : METOJl. YKa3aHWs Ui CEMUHAPCKHUX 3aHATHUH W CaMOCTOSITEIHHOH paboThI /
cocr. O. II. Ieswenko. —  Kpacwomap : Kyol'AY, 2020. - 45 c.
https://edu.kubsau.ru/file.php/119/MU_Menedzhment_PT_seminarskie.pdf

11 Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHIA, HCIOJIb3YyeMbIX MPHU OCYIECTBJIEHUHN 00pa-
30BATEJIBHOIO Mpouecca Nno JUCHHUIIMHE, BKIKYAs MepeYyeHb NMPOrPaMMHOI0 odecnevyeHus u

HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Ilepeuens aunensnonnoro IO

Ne | HaumeHoBaHue Kpartkoe onucanmne
Microsoft Windows OmnepalmoHHas cucTemMa
2 | Microsoft Office (Bkirouaer Word, Excel, PowerPoint) [TakeT opuCHBIX TPUITONKE-
302071
3 Cucrema tectuposanust INDIGO TectupoBanue

Ilepeuens npogeccnoHaNbHBIX 023 JAHHBIX M1 HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

Ne HaunmeHnoBanue TemaTnka
1 | Hayunas snextponHas 6ubimoreka eLibrary YHuBepcanpHas

2 | KoncynwranTlmoc [TpaBoBas

3 | 'apanTt IIpaBoBas

12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue AJis1 00y4eHHs MO JMCHUIIHHE
BxoaHast Tpynmna B IJIaBHBIA y4eOHBIH KOPIYC U KOPITYC 300MHXEHEPHOTo (akyabTeTa

O60py,Z[OBaH MaHayCcOoM, KHOIIKOM BbI30Ba, TaKTHJIbHBIMH Ta6HI/I‘IKaMI/I, OIMOPHBIMH TIOPYYHAMU,


http://znanium.com/catalog/product/1028774
http://www.gks.ru/
http://www.uptp.ru/

MpeAyNpeRAAIONIMMU 3HAKaMH, JOCTYITHBIM PACIIMPEHHBIM BXO/JO0M, B KOPITYCE €CTh CIEIUalb-
HO o0OpyI0BaHHAsI CaHWTapHas KoMHaTa. J{s nepemenienus naBanuaoB 1 JIOB3 B momemennun
MMEeTCs TEepPEBMIKHON TYCEHWYHBIM CTyneHbKoxoa. Kopryca ocHaleHbl MpOTHBOIOKAPHOMN
3BYKOBOM M BU3yaJIbHOW CUTHAIU3ALUEH.

HnaHpreMHe MMOMCIICHUA IJId IPOBCACHUA BCEX BUOB yHGGHOﬁHCHTCHBHOCTH

Ne|  HammenoBanwue y4eo- HaunmenoBanue nomemnienuit | Aapec (MECTOMOJIOKEHHUE) TO-
1/ |HBIX IPEAMETOB, KypCOB, | JJIS MPOBEJCHUS BCEX BUJOB | MEIICHUA TSI IPOBEICHUS BCEX
I |AUCIUILIMH y4eOHOU e TeIbHOCTH, BUJIOB Y4€OHOM JIeATETHbHOCTH,
(MoyIeit), MpaKkTHUKH, MIPEAYCMOTPEHHOM YICOHBIM MPETYCMOTPEHHOU
WHBIX BUOB y4eOHOMH Jie- IJIAHOM, B TOM YHCJIC I10- y4eOHBIM TTAaHOM (B
SITEIBHOCTH, IIPETyCMOT- MEIIEHUS I CAMOCTOS- ciIydae peaj3aii 00-
PEHHBIX Y4eOHBIM IJIa- | TEJIbHONPabOTHI, C yKa3aHU- pa30BaTeIbHOM IIPO-
HOM 00pa3oBaTeIbHOMN €M TIepeUHs IpaMMBI B ceTeBor popme
POTPaMMBI OCHOBHOTO 000pYTIOBaHUS, JIOTIOJTHUTEIHHO YKa3bI-
y4eOHO-HArJSIIHBIX TOCOOUI BaeTCs HAMMEHOBAHUE
M ACIOJIB3YEMOTO IIPOrpaMm- OpTraHW3alNH, CKOTOpOﬁ
HOT'000ECITeUeHHS 3aKJTI0UEH JOTOBO)
1 2 3
MeHeKMEHT [Tomemenne Ne221 I'VK, 350044 KpacHonapckuii
TJIOIIAAb

Kpaii, r. KpacHoxap, yi. um.

— 2.
101M?; mocagOYHBIX MECT Kanununa, 13

— 95; yyeOHas ayauTopus Is
MIPOBEICHUS 3aHATHI JIEKITU-
OHHOTI'O THUIIA, 3aHITHII CEMU-

HApCKOTO THUIIA, IS
CaMOCTOATENIBHOM pa-
00TBI, KypCOBOTO MPO-

CKTUPOBAHUS
(BBITIOJIHEHHUS KYPCOBBIX pa-
00T), IPYNIOBBIX U UHIUBH-
JyaTbHBIX KOHCYJIbTAIIHM, Te-
KYIIEro KOHTPOJISTH TTPOMe-
KYTOUHOMI aTTecTalu, B TOM
YuUCIe 7151 00yJaromuxcs ¢
nHBaIUIHOCTEIO 1 OB3
CTIeTIMATM3UPOBAHHAS Me-
6enb (yuebHas 1ocka, yueo-

Hasi me0eJb), B

T.9 17151 00y4Jaro-
IIUXCSl CUHBAIU]-
HOCThIO 1 OB3;
TEXHUUYECKHE CpeCcTBA 00Y-
YeHUs1, HAOOPBI IEMOHCTpA-
IIUOHHOTO
o0opynoBaHuUs U yaeOHO-
HaTJISTHBIX TOCOOUH (HOYT-
OyK, IPOEKTOD,
9KpaH), B T.4 IJIs1 00y4aro-
[IMXCS CUHBAJUAHOCTHIO U
OB3;
MporpaMMHoOe oOecrieueHue:
Windows, Office.




ITomemenue Nel14 300,
I0IIA/lb
— 43M2; mocaJl0YHBIX MECT —
25; yueOHas ayAuTOpHs JJIs
MPOBEICHUSA3AHATUNA CEMHU-
HApCKOro THUIIA, IJIs
CaMOCTOSITENIbHOI pa-
00TBI, KypCOBOTO TPO-
eKTUPOBaHUS
(BBITIOJIHEHUS KYPCOBBIX pa-
00T), TPYNIOBBIX U UHIUBHU-
JyambHBIX KOHCYIbTAIHM, TC-
KYIIET0 KOHTPOJISIU ITpoMe-
KYTOYHOH aTTeCTaliu, B TOM
qrcie Al 00yJarolumxcs ¢
uHBaUIHOCTHIO 1 OB3
CHeIHaTU3UPOBAHHAS Me-
Oernb (yueOHas 1ocka, yueo-
Has MeOelb), B
TOM YHCIIe JJ11 00y4aro-
IIUXCS CUHBAIUIHO-
cteio 1 OB3

13. OcoGennocTu opranusanuu odyuenus aun ¢ OB3 u nuBaanI0B

st maBanuoB u il ¢ OB3 MoxeT u3MeHsAThCs 00hEM AUCIUTIIMHBL (MOYJIsl) B 4a-
cax, BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydarolierocs ¢ npemnojaBaTesieM (1o BujaaM y4yeo-
HBIX 3aHATUI) ¥ Ha CaMOCTOSTEIbHYIO paboTy oOywaromierocsi (Ipu 3TOM HE yBEIMYUBAETCS
KOJINYECTBO 3a4E€THBIX €MHUL], BBIIEJICHHBIX HA OCBOCHUE JAUCIUIUINHBI).

DOHIBI OIEHOYHBIX CpCACTB aNAlITUPYIOTCA K OTPAHUYCHUAM 3J0POBbA UBOCHPUATHUA

UHpOpPMAaLUU 00YYatOLUMHUCS.

OcHoBHblE (OpPMBI MPEACTABICHUSI OLICHOYHBIX CPEACTB — B Ie4YaTHOU popMe WU B

(dhopme SIEKTPOHHOTO TOKYMEHTA.

@opMBI KOHTPOJISI U OLEHKH Pe3ysbTaTOB 00ydeHHs MHBaIuaAoB u jui ¢ OB3

Kareropun dopma KOHTPOJIA U OLICHKH PE3YyJIbTaTOB O0yUEHHS
CTYJIEHTOB C
OB3 u
HHBAJIMJIHOCTBIO
C napywenuem — yCTHas IPOBEpKa: JHUCKYCCUM, TPEHHUHIW, KpYIJIblEe  CTOJIBI,
3penUs co0ece10BaHus, yCTHbIE KOJUIOKBUYMBI U JIp.;

C HCHOJIb30BaHUMEM KoMIbioTepa ® crernuaibHoro [10: pabota ¢
ANEKTPOHHBIMU  O0Opa30BaTEIbHBIMU  PECYpCaMH, TECTUPOBAHHUE,
pedeparbl, KypCcOBbIE€ MPOEKTHI, IUCTAHLUOHHBIE (QOPMBI, €CIu




MO3BOJISIET OCTPOTA 3pEHUS - rpadudecKkue padoThI U JIp.;

IIPY BO3MOXXHOCTH TMHCHMEHHAsi TMPOBEPKA C HCIIOJIb30BAHUEM pelbeHO-
TOUYEYHOW CcHUCTeMbl bpaiins, yBenTu4eHHOro wmpudTa, HUCHOIH30BAHUE
CHEIHAbHBIX ~TEXHUYECKUX CPEACTB  (TU(MIOTEXHUUECKUX  CPEACTB):
KOHTpPOJIbHBIE, rpaduueckue paboThl, TECTUPOBAHUE, JIOMAIHUE 3a/aHusl,
3cce, OTYETHI U JIp.

C Hapywenuem
cnyxa

— THChMEHHAs TIPOBEpPKA: KOHTPOJIbHBIE, Trpadudeckue paboTshl,
TECTUPOBAaHWE,  JIOMAllHME  3aJaHus,  3Ccce,  NUCbMEHHBIC

KOJIZIOKBUYMBI, OTYETHI U JIP.;

— C UCIOJIb30BaHHMEM KOMIIbIOTEpa: padoTa ¢ AJIEKTPOHHBIMU 00pa3oBa-
TEJILHBIMU PECYpCaMH, TECTHPOBaHUE, pedepaThl, KypCOBBICITPOSKTHI,
rpadudeckue paboThl, TUCTAHIIMOHHBIE (POPMBI H JP.;

IIPY BO3MO>KHOCTU YCTHasl NPOBEPKA C HUCIOJIb30BAHUEM CIHEIMATIbHBIX TEX-
HUYECKUX CPEACTB (ayAHOCPENCTB, CPEICTB KOMMYHHUKAIUHU, 3BYKOYCHUIIBA-
IOLLEN annaparypsl U p.): AUCKYCCUU, TPEHUHTH, KPYTJIble

CTOJIbI, COOECEIOBAHNUS, YCTHbIE KOJUJIOKBUYMBI U JIp.

C napywenuem
ONOPHO- 08U-
eamenvHo2o
annapama

— THACbMEHHAs MPOBEPKA C HCIOJIb30BAHUEM CIEIUATbHBIX TEXHHYE-
CKHMX CPEJCTB (aJbTEpHATUBHBIX CPEACTB BBOJA, YIPABICHUS KOMIIb-
I0TEPOM U JIp.): KOHTPOJIbHBIE, rpaduueckue padoThl,

TECTUPOBAaHUE, JOMAIHUE  3aJaHus,  3CCe, MMCbMEHHBIC
KOJUJIOKBUYMBI, OTUETHI U JIp.;

— YCTHas INpPOBEpPKA, C HMCIOJb30BAHUEM CIIELUAIbHBIX TEXHUUYECKUX
CpeACTB (CpelCTB KOMMYHUKAIMI): TUCKYCCUU, TPEHUHTH, KPYTJIble
CTOJIbI, COOECeI0BaHusl, YCTHbIE KOJJIOKBUYMBI U JIp.;

— C  WCIOJIb30BaHMEM  KOMIbIOTEpa W cnenuansHoro  I1O
(ampTEpHATHUBHBIX CPEJICTB BBOAA U YIPABJICHUS KOMIBIOTEPOM H
Ip.): paboTa ¢ 2JIEKTPOHHBIMH 0Opa30BaTEeNbHBIMU PECYpCaMH,
TECTUPOBaHUE, pedepaTbl, KypCOBbIE TPOEKTHI, FpadruuecKue padboThl,
JUCTAaHIIMOHHBIE  (OpPMBI  IPENNOYTUTENbHEE  O00ydaromMuMcs,
OTpaHUYEHHBIM B IEPEIBUKEHUH U JP.

Ananranus npoueaypsl NpoBeAeHUs! IPOMeKYTOUHOM aTTeCTAlMU JVIANHBATN/I0B

u jun ¢ OB3:

B xo1e npoBeneHus npoMeXyTOYHOM aTTeCTallly MPElyCMOTPEHO:

O nperbsBiIeHHEe 00ydalolUMCs eYaTHIX U (MJIN) 3JEKTPOHHBIX MaTepHalioB B
¢dopmax, afanTUPOBaHHBIX K OTPAHUYCHUAM UX 370POBBS;
O BO3MOYKHOCTb IOJIb30BaThCA UHIAUBUAYAIbHBIMU YCTPONCTBAMU U CPEICTBAMY,

MO3BOJISIIOIIMMHU aJaTUPOBATh MaTEePHalIbl, OCYHIECTBISATh NPUEM U Iepeady UHPOpMaIUU
C YYETOM MX HUHIUBUAYATbHBIX OCOOEHHOCTEH;




O YBEJIMUEHUE MPOIOJDKUTEILHOCTH MTPOBEICHUS aTTECTAIUY;

O BO3MOJKHOCTB IIPUCYTCTBHS ACCUCTEHTA U OKa3aHUS UM HEOOXOIMMOM ITOMOIIH
(3aHsATH pabouee MECTO, MEPEIBUTATHCSA, MPOYUTATH U OQOPMUTH 3aJlaHHE, OOIIATHCS C Ipe-
MoJaBaTEIIEM).

®opMbl TPOMEXKYTOUYHOM aTTECTAMU JI1 MHBAIUIOB U Jul ¢ OB3 AOKHBI YUUTHI-

BaTh MHJIWBUYyaJbHbIC U NCUXO(pU3NYECKHUE 0COOEHHOCTH 00yYaronIerocs/o0y4Jarmuxcs 1o
AOIIOIT BO (ycTHO, muCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITbIOTEpE, B (OpME TECTHUPO-
BaHMSA U T.I1.).

CrnenunajibHble yCJI0BHs, o0ecnieunBaeMble B IpoLecce NpenogaBaHu s AU CUUILINHBI
CTyeHTHI ¢ HApYLIEeHUSIMH 3PEeHu s

[ mpenoctaBiieHne 00pa30BaTEIbHOTO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM (opMa-
T€, MO3BOJISIFOIIEM MEPEBOAUTD IIOCKONEYaTHYI0 HHGOPMAIUIO B ayTUAIBHYIO WM TaKTHUIIb-
HYI0 (opmy;

[J BO3MOHOCTb MCHOJIb30BaTh MHANBUIYAJIbHbBIE YCTPOMCTBA U CPEICTBA, MO3BOJIA-
IOIME aJaTUPOBATh MaTepUAIIbl, OCYIIECTBIATh MPUEM U Tepefady UHPOPMAIUU C YUETOM
WHJIMBUIYJIBHBIX OCOOEHHOCTEH M COCTOSTHUS 3/I0POBbS CTY/ICHTA;

[J mpenocTaBiIeHHE BO3MOKHOCTU IPEAKYPCOBOIO O3HAKOMIIEHHSI C COJAEpKAHUEM
y4eOHOW MUCIUIUTMHBI M MaTepUAIOM 10 KypCy 3a CUéT pa3melneHus WHOOpMAIUd Ha KOp-
MMOPAaTUBHOM 00pa30BaTEIHHOM MOPTAJIE;

[ MCmosib30BaHME YETKOTO M YBEIWYCHHOTO 1O pasMmepy mpudra u rpaduueckux
00BEKTOB B MYJbTUMEIUWHBIX MPE3CHTAIUSAX;

[ MCIONIb30BaHHE WHCTPYMEHTOB «ITyMay, «IIPOKEKTOP» MpU paboTe ¢ MHTEPAKTHB-
HOM JIOCKOI;

[ 03By4HMBaHHE BHU3yaJlbHOW WH(MOpPMAIUHU, MPEACTABICHHON O0YJarOIIUMCS B XOJI€
3aHATHH;

[ obecrieyeHne pa3aTOYHBIM MaTEPUAIOM, AYOIUPYIOMUM HH(DOPMAIIHIO, BHIBOIU-
MYIOHA 3KpaH;

[ HamM4ue MOJAMKMCEN M OMMCAHHS y BCEX HCIOJb3yEeMbIX B IMpoOIecce OOYUYEeHHS PH-
CYHKOB U HMHBIX TpapUUYECKUX OOBEKTOB, YTO JAET BO3MOKHOCTh NEPEBECTH MUCHMEHHBIN
TEKCT B ayJUaIbHBIMH,

[ obecrneyeHre 0cOOOr0 peueBOTro peXMUMa MPETOoJaBaHUs: JICKIIUA YUTAIOTCS TPOM-
KO, pa300punBO, OTYETIUBO, C May3aMU MEXAY CMBICIOBBIMU Onokamu MH(OpManmu, odec-
MEYNBACTCSI WHTOHUPOBAHHE, MOBTOPEHHE, AKIEHTUPOBAHWE, MPOPHUIAKTAKA PACCEHUBAHUS
BHUMAaHUS;

[J MUHUMU3aLKs BHEIIHETO IIIyMa 1 oOecriedeHe CIOKOMHON ayuaibHON 00CTaHOBKY;

[] BO3MOKHOCTb BECTH 3alKCh y4eOHOW MHGPOpMAIUHU CTyAE€HTaMU B yJOOHOM Uit
HuX popme (ayauanbHO, ayJHOBH3yadbHO, HA HOYTOYKE, B BHJIE TIOMETOK B 3apaHee MOJro-
TOBJICHHOM TEKCTE);

[] yBemWYEHUE IOJIM METOJOB COIMATBHOW CTUMYJANHH (oOpalieHrne BHUMAaHWS,
ameJUIAKs K OTpaHUYEHUSIM TI0 BPEMEHHU, KOHTAKTHBIE BHUJIBI padOT, TPYIIOBHIC 3aaHUs U
Jp.) Ha IPAKTUYECKUX U JIA0OPATOPHBIX 3aHATHUSX;

(] MUHUMHU3HUPOBAHHE 3aJaHHM, TPEOYIOIINX aKTHBHOTO HCIOJIB30BAHUS 3PUTEIBHOM
MaMSITH ¥ 3pUTEIILHOTO BHUMAHUS,

[J MPUMEHEHHE MOATAITHON CUCTEMBI KOHTPOJISI, 00J1€€ YaCThIii KOHTPOJIb BBITTOJTHEHUSI
3aJlaHu# 7151 CAMOCTOSITETTEHOU PabOTHI.



Cmyoenmbol ¢ HapyuieHUAMU ONOPHO-08U2AMEIbHO20 annapama(MaJio-
MOOMJIbHBIE CTY€HTBI, CTY/IeHThI, HMEIOIHEe TPYIHOCTHIIEePeIBHIKe-
HHS M IATOJIOTHIO BEPXHUX KOHEYHOCTEi)

(] BO3MOXHOCTH MCHOJB30BAThH CIEIHAIBFHOE MPOTrPaMMHOE 00ECIICUeHUE U CIIeIH-
abHOE 00OPY/IOBaHUE M TIO3BOJISIONIEE KOMIIEHCHPOBATh JIBUTATEIbHOE HApYyIIEHHE (KOJIsic-
KM, XOJYHKH, TPOCTH U JIp.);

[1  mpemocTaBieHHE BO3MOXKHOCTH IPEIKYPCOBOTO O3HAKOMIICHHS C COJCp)KaHHEM
y4eOHOM TUCHMITIMHBI U MaTepHAJIOM IO KypCy 3a CU€T pa3MelleHus HHPOpMaLuu Ha KOop-
HOPAaTUBHOM 00Pa30BaTEIbHOM IOPTAJIE;

ll IMPUMCHCHUC JOMOJHUTCIBbHBIX CPCACTB AKTHBU3AIIMU ITPOLECCCOB 3alIOMHUHAHUA
Y TIOBTOPCHHUS;

[Jonopa Ha onpeIeIICHHBIE U TOYHBIE IIOHATHS;

[ ncmonb3oBaHUE VIS HIUTIOCTPAIMU KOHKPETHBIX IPHMEPOB;

0 IMPUMCHCHHUEC BOIIPOCOB AJII MOHUTOPUHI'A ITIOHUMAHUAA,

[ pa3nmeneHue U3y4aeMOro MaTepHajia Ha HEOOJbIINE JTIOTUIECKUE OJIOKH;

(] yBenmueHHE OJM KOHKPETHOTO MaTepHaia U COOII0IEHUE IPUHIIUIIA OT IPOCTO-
IO K CJI0)KHOMY TIpH OOBSICHEHHH MaTepuala,

(1 Hamumume 4ETKON CHUCTEMBI U aITOPUTMA OPTaHU3ALUN CAaMOCTOSTEIBHBIX PadOT U
MPOBEPKH 33aJaHUH ¢ 00s13aTeNbHON KOPPEKTHPOBKOH N KOMMEHTapHUSIMU;

(] yBenWuYEHHWE IIOJIM METOJOB COLMAIBHOW CTHUMYJSIHH (OOpamieHrue BHUMaHUS,
anmessys K OrpaHUYCHUSIM 110 BpEMEHH, KOHTAKTHBIE BUIBI Pa0dOT, TPYIIIOBBIE 3aJaHUs JIp.);

[]  oOecrieueHne OECHpPENSITCTBEHHOIO JIOCTya B IOMELIEHMs], a Takke NpeObIBaHUS

HUX;

l HAJIMYHUE BO3SMOXKXHOCTH MCIIOJIB30BATh MHAWBUAYAJIbHBIC YCTpOﬁCTBa " CpCACTBA,
MO3BOJISIOIINE 00ECIEUUTh PeAIN3alUI0 SPrOHOMUYECKUX MPUHIUIIOB U KOM(OPTHOE Ipe-
ObIBaHUE Ha MECTE B T€YEHME BCEro INepuoja y4e€Obl (1OACTAaBKH, ClielHaIbHble MOIYIIKU U

ap.).

CTyneHTBI ¢ HApYIIEeHUsIMU cJ1yXxa (Tiiyxue, ciaadocabimanme,no3-
HOOI'JIOXIIIHE)

[l mpenocTaBieHre 00pa30BaTEIbHOIO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM (popma-
T€, MO3BOJISIONIEM MEPEBOJUTh ayAHaIbHYI (OpPMY JEKIHH B MJIOCKOMEYaTHYIO HH(pOpMa-
LLHIO;

[l Hamu4re BO3MOXKHOCTH HWCIIONB30BaTh WHIMBUAYAJTbHBIE 3BYKOYCHIHBAIOIINE
YCTPOMCTBA U CYpIOTEXHHUUECKUE CPE/ICTBA, TO3BOJISIONINE OCYIIECTBIATh MPUEM U Ieperady
nH(pOpMAIINY; OCYIIECTBIATh B3aMMOOOPATHBIN MEPEeBOJI TEKCTOBBIX U ayauo¢aitioB (O10K-
HOT JJIsl peYEBOTO BBOJIA), a TAK)KE 3aITUCh W BOCIIPOM3BEICHUE 3PUTEIBHON WH(OPMAIIHH.

[l Hanmu4ue CUCTEeMBI 3aJlaHHH, 00eCTIeYNBAOIINX CUCTEMATU3ALUIO BepOAILHOTO Ma-
Tepuala, ero cCXxeMaTH3aluio, IepeBO/l B TAOIHUIIBI, CXEMBbI, OTIOPHBIE TEKCTHI, TTIOCCAPUIL;

[l HaymM4Me HArJISTHOTO COMPOBOXKACHUS M3y4aeMOTo MaTepuana (CTPYKTypHO-JIOTH-
YecKHe CXEMbl, TaOnuipl, rpaduky, KOHLEHTpUpyIomue MU oOoOlmaronme WHPOpMAIHUIO,
OTIOPHBIC KOHCIIEKTHI, pa3IaTOYHBIH MaTepra);

[l Hanmuuue 4€TKOM CHUCTEMBI M aJTOpUTMa OpPraHU3aIlMH CAMOCTOSTEIbHBIX paboT U
MIPOBEPKH 33aJaHU C 00s13aTeIHbHON KOPPEKTUPOBKOM U KOMMEHTApHUsIMU;

] obecrieyeHre MPAKTUKU OTMEPEKAIONIETO YTCHHUS, KOTAa CTYACHTHI 3apaHee 3HaKO-
MSTCS C MATEPUAJIOM U BBIICJISIOT HE3HAKOMBIE M HETIOHATHBIE CIIOBA U (pparMeHTHI;

[] 0coObIil peueBOl pekUM pabOThI (0TKa3 OT IJIUHHBIX ()pa3 M CIOKHBIX MPEIOKe-



HUH, XOpoIiasi apTUKYISIIIHS; YeTKOCTh U3JI0KEHHUs, OTCYTCTBHUE JIUITHUX CIIOB; TIOBTOPCHHE
(dpa3 6e3 U3MEHEHUs CJIOB U TOPSIIKA WX CJIEIOBaHUs; 00ECIICUeHUE 3PUTEIBHOIO0 KOHTAKTa
BO BpeMs TOBOPEHUS M UyTh 0ojiee MEAJICHHOTO TEMIIa PeUH, UCIOIb30BAHUE €CTECTBEHHBIX
KECTOB U MUMHKH);

[] uéTkoe cOOMI0ICHNE AITOPUTMA 3aHATUS U 3aJJaHUH JUIsI CAMOCTOSITETILHON PabOThI
(Ha3pIBaHME TE€MBI, IOCTAHOBKA II€JIM, COOOIIIEHNE U 3alKCh IJIaHA, BBIJCICHUE OCHOBHBIX IO-
HSATHA U METOJIOB UX U3YUYCHHS, YKa3aHUE BHUJIOB JEATEIBLHOCTH CTYACHTOB U CIIOCOOOB IPO-
BEPKHU YCBOEHHUS MaTepuaa, CioBapHas padora);

[ coOmoaeHue TpeOOBaHUN K MPEIbSBIIEMBbIM YICOHBIM TEKCTaM (pa3OMBKa TEKCTa
Ha YaCTH; BbIJICJICHHE OMIOPHBIX CMBICIOBBIX TYHKTOB; HUCIIOIb30BAaHUE HATJISTHBIX CPEICTB);

[] MUHUMU3aLUs BHEIIHUX IIyMOB;

[] mpenocTaBiieHHE BO3MOKHOCTH COOTHOCUTH BepOalbHBIA U rpaduyeckuii Marepu-
aJI; KOMIUIEKCHOE MCIOJIb30BaHNE MMUCbMEHHBIX U YCTHBIX CPEACTB KOMMYHUKAIIUU TP pabo-
T€ B IPYIIIE;

[J codyeTaHWe Ha 3aHATHUAX BCEX BUOB PEUCBOM JCSITEIHHOCTU (TOBOPEHHMS, CIyIIa-
HUS,UYTEHHUS, TMCbMa, 3pUTEILHOTO BOCIIPUSTHS C JIMIA TOBOPSIIIETO).

Cmyoenmul ¢ npouuMu 6UOAMU HAPYUIEHUTL

(AT ¢ napymieHUsIMH peuH, 3200/1eBaHNs JHIOKPUHHOM, IEHTPAJIbHOH HEPBHOM
U CepAeYHO-COCYANCTOI CUCTeM, OHKOJIOTHYeCKHe 3200/1eBaHNs)

[JHaJIMYME BO3MOXHOCTH HCIIOJb30BATh WHIMBUJIyaJIbHbIE YCTPOMCTBA U CPEICTBA,
MTO3BOJISIFOIIAE OCYIIECTBIISATh TPUEM U TIepeiady HHPOpMAIIHH;

[JHAJIMYhE CUCTEMbI SaﬂaHHﬁ, 06eCHe‘{I/IBaI-OH_II/IX CHUCTEMATHU3alluIo Bep6aHBHOr0 Ma-
T€pHaia, €ro cxemarusanuro, NCpeBoa B T8.6J'II/II_[LI, CXEMBbI, OITOPHBIC TCKCTHI, rnoccapﬂﬁ;

[JHaIM4Yue HArJISIIHOTO COIIPOBOKACHUA U3YyUACMOI'0 MaTCpHraJia,

[JHaIu4me 4E€TKONH CHCTEMBI U AJIropuTMa OpraHu3alluid CaMOCTOATCIIbHBIX pa60T 151
IIPOBEPKU 3aJIaHUM C 00s13aTeIbHOM KOppeKTHpOBKOﬁ U KOMMCHTAapUAMU;

(obecreyenue IMPAKTUKH OIICPCKAIOIMICTO YTCHUA, KOTrJa CTYACHTHI 3apaHCC 3HAKO-
MATCSAC MAaTCPUAJIOM U BBIACIIAIIOT HE3HAKOMBIC U HCTIOHATHBIC CJIOBA U (bpal"MeHTLI;

[lmpeocTaBieHUuEe BO3MOXHOCTH COOTHOCUTh BEpOANIbHBIN U rpad)MuecKuil MaTepHa;
KOMILIEKCHOE MCIIOJIb30BAHNE MMChbMEHHBIX U YCTHBIX CPEJCTB KOMMYHMKAIIUU MPH paboTe B
rpyIIIe;

[JcodyeTaHue Ha 3aHATHUSIX BCEX BUJIOB PEUEBOM J€ATEILHOCTU (TOBOPEHHUS, CIyLIaHMUs,
YTEHHUSI, TUChbMA, 3pPUTEIBHOIO BOCIIPUATHUS C JIMLA TOBOPSIIETO);

[JnpenocTaBieHre o0pa3oBaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMarTe;

[lnmpenocTaBiIeHHEe BO3MOKHOCTH IIPEIKYPCOBOTO O3HAKOMJICHHMS C COACpPKAHHEM
y4eOHOM TUCHUIUIMHBI M MaTepHalIoM IO Kypcy 3a CuéT pa3melleHus WH(OpMaluu Ha KOp-
MOpaTUBHOM 00pa30BaTEIbHOM IOPTAJIE;

[1BO3MOKHOCTB BECTH 3aliCh yueOHOM HH(OpMAIHK CTyIeHTaMH B yIOOHOM [Tl HUX
dhopme (ayanalibHO, ayTMOBU3YaJIbHO, B BUJIC TTIOMETOK B 3apaHee MOATOTOBICHHOM TEKCTE).



[JMpUMEHEHHE TOATAITHON CHCTEMBI KOHTPOJISA, 00JIee YaCThIil KOHTPOJIb BBITOTHEHUS
3aJIaHHH JIJI1 CAMOCTOSATEIILHON PaboTHI,

[JcTUMYJIMPOBAaHUE BBIPAOOTKH y CTYIEHTOB HAaBBIKOB CaMOOpPraHU3allud M CaMo-
KOHTPOJIS;

[JHamnume nays ajs oTabixa 1 CMCHBI BUOB ACATCIIBHOCTH 110 XO4Yy 3aHATUA.



