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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbr0 OCBOCHHS NUCLUIUIMHBI «YTIpaBieHUE MOpPTQeseM MPOEKTOB U IPO-
rpaMM» SBJII€TCS (POPMUPOBAHUE TEOPETUUECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB
CTPaTErnyecKOro yNnpapJjeHUs NOpTQeneM MPOEKTOB U IMporpaMMaMu pa3BUTHUS Op-
raHU3alHH.

3agaum M CUMIIMHBI

— YCBOEGHHME TEOPUU U METOJOJIOTMM pa3pabOTKU W yNpaBieHUs NOpTdenem
MIPOEKTOB U MPOTpamm,

— (opmupoBaHuE MOHUMAHUS OCOOCHHOCTEH yIpaBlieHUsI OPTQENeM MPOeK-
TOB,

— OCBOEHHME YMEHUU OCYILECTBIATh OLEHKY 3pEJIOCTH YIPABICHUS NOPTQens-
MU IPOEKTOB, pa3padaThiBaTh MEPOIIPUATHS 1O €€ MOBBIIICHHUIO;

— (popMupoBaHUE HABBHIKOB MOCTAHOBKU IPOIIECCOB CTPATErMUECKOIo YIpaB-
JeHusI TopT(dhenemM MPOoeKTOB B KOMITAHUH;

— (opMHpOBaHME HABBIKOB OTOOpA, OLEHKH M CEJIEKI[UU MPOEKTOB MOpTdens
U IIpOTpamM.

2 llepeyenb  NJAHUPYEMbIX  Ppe3yJbTAaTOB  O0y4YeHHUS] IO
AUCHMIJINHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH pe3yJbTaTaMu
ocsoenusi OIIOII BO

B pe3yabraTe 0cBOEHUS AMCHUILIMHBLI ()OPMUPYIOTCH CJIeYIOIIHE KOMIIe-
TEeHLHH:

[IKC-7. Cnocoben y4acTBOBaTh B pa3paOOTKE WHBECTUIIMOHHOTO IPOEKTA,
IIPOrPaMMBbI BHEAPEHUSI TEXHOJIOTUYECKUX U MPOJTYKTOBBIX UHHOBALMKA U OLIEHKE UX
YCTOMYHUBOCTHU K U3MEHEHUIO YCIIOBUU BHYTPEHHEU U BHEIITHEN CPEJIbI

[TKC-8. Bnageer HaBbIKaMH SKCIEPTU3bl HHBECTUIIMOHHOTO MPOEKTa U MOJAr0-
TOBKH 3KCIIEPTHOTO 3aKJIFOUYCHUS, YIIPABIICHUS IPOLIECCOM €TI0 peanu3alun

B pesynbrare uzydeHus: TUCUUILIUHBI «YTpaBlieHHe NopTdesneM MpoeKTOB U
porpamMmy» 00y4aroluiics TOTOBUTCA K OCBOCHHUIO TPYAOBBIX (PYHKIUN U BBINOIHE-
HUIO TPYAOBBIX ACHCTBUN:

IIpodeccnonanbubiii cranaapT «CnenuuaaucT mo padore ¢ UHBECTUIIUOH-
HBIMH NIPOEKTAMID)

OT®-3.1: [ToaroroBKka MHBECTUIIMOHHOTO MPOEKTA

TpynoBasi pynkums: PazpaboTka HTHBECTUIIMOHHOTO MPOEKTA

Tpyaosbie geiicTBus:

— IloaroroBka npeaioKeHU 10 NHBECTULIMOHHBIM IPOEKTaM B COOTBETCTBUH
C KPUTEPHUSAMH UX PBIHOYHOW IPUBJIEKATEIBHOCTH, & TAKXKE LEISIMU MTPOEKTA U KPU-
TEpUSIMH OTOOPA MPOIYKIINH, TOJTYYCHHBIMH OT 3aKa34unuKa

— brojpxeTupoBaHue HUHBECTULIMOHHOIO IIPOEKTA

— IlpenBapurenbHas onieHKa 3(p(HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA



— Pacuer cpoka okymaeMoCTH M MOTPEOHOCTH B KPEAUTHBIX pecypcax Ha Oc-
HOBE JIOJIM COOCTBEHHBIX CPEJICTB aKIIMOHEPOB MPOEKTa

— IlocTpoenue hpuHAHCOBON MOACIH

— OrneHka yCTOMYMBOCTHM IPOEKTAa K H3MEHEHHWIO YCIOBUW BHYTPEHHEH U
BHEIIHEW CpEbI

— IIporuo3upoBanue JOXOA0B U PACXO0B MHBECTULIMOHHOIO IPOEKTA

— OueHka pUCKOB IPOEKTa

Tpynosasi pynkuusi: [IpoBeieHrEe aHATUTUYECKOTO 3TAIA SKCIIEPTU3bI HHBE-
CTULIMOHHOTI'O IPOEKTa

Tpynosbie geiicTBus:

— Ornpenenenre coaepKaHrs HHBECTUIIMOHHOTO MMPOEKTa

— OmnpeneneHne BHYTPEHHUX M BHEIIHHUX 3aMHTEPECOBAHHBIX CTOPOH WMHBE-
CTULIMOHHOTO MPOEKTa, COOp TpeOOBaHUIN K MHBECTUILIMOHHOMY IIPOEKTY

— Oprasuzanys OpOBEIEHUS NPEANPOCKTHOTO aHAIM3d, OIPEICIICHHE YK-
PYNHEHHBIX (PMHAHCOBO-3KOHOMHUYECKHUX, TEXHUUYECKUX MMOKA3aTeNe U OpraHu3alu-
OHHO-TIPABOBBIX YCIOBUM PEATU3ALMN UHBECTUIIMOHHOTO ITPOEKTA

— OneHka COOTBETCTBUS PEATU3ALMU WHBECTUIIMOHHOTO MPOEKTa IUIAHAM
CTPATErnYeCKOro pa3BUTHsI KOMIIAHUU

— AHanu3 ¥ IIaHUPOBAHUE PACTIPENICIICHHS] PUCKOB peaIn3allid UHBECTUIU-
OHHOI'O MPOEKTA MEXAY BCEMU YYACTHUKAMU IPOEKTa

— Onenka couuanbHbIX 3((EKTOB OT peau3alui UHBECTULIMOHHOTO MPOEK-
Ta

— Opraauzanysi ONpenesIeHUs] TEXHOJIOTHYECKOW Pealn3yeMOCTH WHBECTH-
LIHOHHOT'O IIPOEKTA

— Bp100p MHBECTHIIMOHHBIX TUIONIAIOK

TpynoBas ¢pynkuus: PopMUpOBaHUE IKCIIEPTHOTO 3AKIFOYEHUS] O BO3ZMOXK-
HOCTH pealn3alii NTHBECTUIIMOHHOTO ITPOEKTA

Tpynosbie geiicTBus:

— BbIABIEHUE OrpaHWYEHUW W JONYIICHUN peaM3aldd HWHBECTULIMOHHOTO
IIPOEKTA

— O0ocHOBaHKE HEOOXOAMMOCTH PEATH3AIIMN WHBECTUIIMOHHOTO TIPOSKTa

— Pa3pabotka npeasiokeHus 0 peain3alii HHBECTUIIMOHHOTO MPOEKTa

3 Mecto nucunmiauHbl B ctpyktype OIIOII BO

«YnpasneHnue noprdensMu MPOEKTOB W MPOrpaMM» SIBISETCS IUCIUILIMHOMN
yacT, GopMHUpyeMON ydacTHUKaMu oOpa3oBaTenbHbIX oTHOmeHUH, OITOIT BO mox-
rOTOBKHM OOydJaronuxcsi mo HampapiieHnto 38.03.02 MeHemKMEeHT, HaPpaBICHHOCTh
«/IHHOBallMOHHBIN MEHEIKMEHT.



4 Oobem qucuuiuinebl (108 yacos, 3 3aueTHBIEC €UHHUIIBI)

Bunast yueOHoIi paboThI

O0beM, yacoB

OuHas OuHo-3a04Hast

KonTakTHas padora 47 23
B TOM YHCIIE:
— ayJuTOpHas 10 BUJIaM yqe6HLIX 3aHATHI 46 22

— JIEKI[UHA 24 10

— MPaKTHYECKHUE 22 12
—— BHEAyIUTOpHAs

— JK3aMeH
CamocrosiTesibHas padora 61 85
Hroro no nucuuninae 108 108
B TOM 4HCIIE B (OpME MPAKTHYECKON TIOTOTOBKH 12 6

5 Conep:xkanue JUCUUILIAHBI

[To uToram nzy4yaemoil TMCUUILTMHBI 00yYaroIKecs CIal0T 3a4eT.
JucrumnHa n3yvaercs Ha 4 kypce, B 8 ceMecTpe 1o yueOHOMY IUIaHy OYHOU
dopmbl 00ydeHus, Ha 5 Kypce, B 9 cemecTpe mo yuyeOHOMY IUIaHY OYHO-3a0YHOU

dhopMbI 00yUEHHUS.

Conep:kaHue ¥ CTPYKTYpPa IMCHUILIMHBI 10 0YHOH (popme 00yueHus

Buasbl yueOHoO# paGoThl, BKJIIOYAA
CaMOCTOSITeJIbHYIO PadoTy CTY/I€HTOB

% = U TPYJA0EMKOCTh (B Yacax)
No = = | B B TOM B TOM
n Tema. 2 °| 8 yucne B | Ilpak- | 4ucne B C
/ OCHOBHBIE BOIIPOCHI E el 3 T dbopme | THue- | dopme amo-
1 2 2 © ol MPaKTH- | CKHE |MpaKTHYe- cros-
e = WM ockoit |samsrist|  ckoit | L oooHAad
paborta
MOJr0- MOJIr0-
TOBKH TOBKH™
TeopeTruecknue acmeKkThl YIPaBICHHS
noptdeneM MPOeKTOB U MPOrpaMm
1. IIpoekTsl, mporpaMmbel U HOPTQETH
MTPOEKTOB
2. OcobeHHOCTH yHOpaBieHUs TOpThe-
JIEM TMPOEKTOB U MPOTPAMM KC-7
1 | 3. OcHOBHBIE KOHIICIIIIUU YIPABICHUS KC-8 8 4 - - - 9
noprdesieM MPOeKTOB
4. lenu m 3amaun yrpaBleHUS TOpTde-
JIEM TIPOCKTOB
5. CrapmapTusanusi yIOpaBJICHHUS IIOPT-
(hemeM IPOEKTOB U TIPOTPaMM
6. Iporeccsl U Qas3wl ynpaBieHUs MPO-




Tema.
OCHOBHBIE BOIIPOCHI

DopmMupyemble
KOMIIeTeHIINH

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
107071

B TOM
YHCIIe B
hopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

B TOM
YHCIIE B
hopme

npaKkTHYe-

CKOM
ITOTO-
TOBKH*

IIpak-
THYE-
CKHe
3aHATHSA

Camo-
CTOSI-
TeNbHas
paborta

€KTOB M [TPOTpaMM

®opmupoBanne HOpTQENsT MPOEKTOB U

porpaMm

1. Tunpl KOMIIOHEHTOB TOpPTdens mpo-
eKTOB

2. Cucremarnsalsi  KpPUTEpPHUEB  JUIA
OLICHKH M TIPUOPHUTE3AIMH IPOCKTOB

3. CoBMECTHMOCTh C OpraHW3alMOHHbI-
MH IPOLIECCaMH U CHCTEMaMH

4. CTpyKTypa OTYETHOCTH O COCTOSHHH
nopTdens MPOeKTOB

5. PykoBojicTBO mopTdhensiMu mpoeKTOB

[KC-7
[IKC-8

Mertomonorust  pa3paboTku  Mopeneit

yhpasiieHHs TOpTdereM NpOeKTOB U

porpamMm

1. 3agaun MomenMpPOBaHUSA TOPTQENs
MIPOEKTOB

2. AHanu3 MoJiesiell yrpaBlieHHsS TOpPT-
(henem mpoexkToB

3. OrpaHudeHus Ha pecypchl IPOSKTOB

4. Yder Heonpeae€HHOCTH U pUCKa MPH
MOJICJINPOBAaHUU TOPTQeEns MpoeK-
TOB

5. banaHcupoBKa ¥ ONTHUMHU3AIUS TOPT-
(et IPOEKTOB U POrpaMM

[IKC-7
[IKC-8

Ynupasnenue moprdenaeM MPOSKTOB U

porpaMm

1. Onpenenenune
MTPOEKTOB

2. BoenedeHue u ynpaBieHHE 3aWHTeE-
PECOBaHHBIMHU CTOPOHAMH

3. Pa3zpaborka maana moprtdens mpo-
€KTOB

4. TlpoBepka moptdens TPOEKTOB U
porpaMM Ha COOTBETCTBHE CTpa-
TETUYECKUM IIeJIsl OPTaHnu3aIlluu

5. OueHka moKa3aTeneil WCIOTHEHHUS
noptdessi MPOESKTOB ¥ OTUYETHOCTh

ueneit  moprdens

[IKC-7
[IKC-8

VYnpasieHue nporpaMMamMu POEKTOB

1. Conep:kanue mporpaMMsl IPOEKTOB

2. YmpaBiieHue HUHTerpanuedi mpo-
rpaMMBbl

3. YmpasneHue
TrpaMMBbI

4. YnpapieHue CpoKaMu MporpaMMbl

5. YmpasneHue pecypcamH Mporpam-
MBI

COJIEpKAaHUEM IIpO-

[IKC-7
ITKC-8




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbHYI0 Pa0OTy CTY/IEHTOB
% = U TPYAOEMKOCTH (B yacax)
Ne = = | & B TOM B TOM
i Tema. =% 2 grcie B | Ilpak- | uwmcie B Cano
/ OCHOBHBIE BOIIPOCHI E 23 T ¢dopme | Tuue- | Qopme
eK- CTOSI-
I 2z | © NpaKkTU- | CKHE |IpaKTHye-
& 2 101201 . . | TempHas
YEeCKOW |(3aHATHSA| CKOM
paborta
MOJTro- HOJT0-
TOBKH TOBKU™
Hcnonb3oBaHre BO3MOXKHOCTEM COBpe-
MEHHBIX TPOTPAMMHBIX IPOXYKTOB B
yIpaBieHUH TOpPTQeneM NPOCKTOB U
mporpamMm
1. ABTOMaTH3HpOBaHHBIC PEIICHUS VIS
ynpasienus noprdenem npoekros u |[IKC-7
6 8 4 - 4 4 10
mporpamMm [IKC-8
2. ®opMupoBaHHe CIIEHapHeB MOpTde-
Jell TMPOEKTOB C WCIIOJIb30BAaHUEM
ousHec-(pakTopoB
3. ABTOMAaTH3UPOBAHHBIH KOHTPOJIb BHI-
TIOJTHEHHUS! TOPT]EIst IPOSKTOB
Hroro 24 - 22 12 61
Conepxanue U CTPYKTYpa TUCUMILIMHBI 0 0YHO-32049HOI ¢opme 00y4e-
HUA
Buapl yueOHo# padoThbl, BKIKOYAsA
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB
3 = W TPY10eMKOCTh (B 4acax)
= x| = B TOM B TOM
< =) =
Ne Tema. SR yucine B | Ilpak- | uucie B Cano
n/n OCHOBHBIE BOITPOCHI E R ek dopme | Thue- | dopme crost
S o NpPakTH- | CKHE | MPaKTH-
g 017001 . . | TenpHas
S YEeCKOW |3aHATHSA | YECKOH
pabora
OJITO- MOJIro-
TOBKHU TOBKH™
Teoperuueckue acmeKkThl yIpaBJICHUS
noprdereM MPOSKTOB U IPorpaMmm
1. IIpoexTsl, mporpaMmbl U MOPTGhenn
MIPOEKTOB
2. OcobenHocTH yrpaBieHus moprde-
JIeM MIPOEKTOB U IPOTrpaMm
3. OcHoBuble koHIenmu ynpasineHus |[TKC-7
1 9 2 - - - 12
nopTdeneM NpoeKToB ITIKC-8
4. llenu ¥ 3ajauu yOpaBieHUs MOPT-
(hemeM IpOEKTOB
5. Cranpgapruzanus yIpaBieHHS
noprgeneM IpoeKTOB U IMPOrpaMm
6. IIporeccel u  asbl  yHpaBICHUS
MIPOEKTOB M MIPOTrpaMM
2 | ®opmuposanue noprdens npoekros u |IIKC-7| 9 2 - 4 4 16




/1

Tema.
OCHOBHBIE BOTIPOCHI

dopMupyemble
KOMIIeTEHIIN U

Cemectp

Buapl yueoHoi padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYI€HTOB
H TPYAOEMKOCTbD (B Yacax)

B TOM B TOM
yucne B | Ilpak- | 4dwucie B
dopme | Tmue- | dopme Cawo-
Jlek- p p CTOSI-
MpaKkTH- | CKHE | MPaKTH-
UK . . | TenpHas
YEeCKOW | 3aHATHUS | YECKOU
paborta
OJIro- MOJIro-
TOBKH TOBKH*

porpaMm

1. Tumbel KOMITOHEHTOB  TOpPT(hEs
MPOEKTOB

2. CucreMaTu3anusi KpUTEPHEB JUIS
OLICHKH M TPUOPHUTE3ALNH TPOCK-
TOB

3. CoBMECTUMOCTb C OpraHM3aloH-
HBIMH TPOLIECCAMHU U CHCTEMaMHU

4. CTpykTypa OTYETHOCTH O COCTOSI-
HUM MOPTQETS MIPOEKTOB

5. PykoBoncTtBo moptdernsiMu mpoex-
TOB

I1IKC-8

Mertomonorusi pa3paboTKu  Mojenel

ylpaBieHHS TOPTQEIeM MPOEKTOB H

porpaMm

1. 3agaun MonenMpOBaHUS MOPTQhENs
MIPOEKTOB

2. Amanmm3  Mojenel  ympaBIeHHS
noprdeieM MPOeKTOB

3. OrpanuueHuss Ha pecypchl MPOEK-
TOB

4. Y4er HeOmpeaenéHHOCTH U pHUCKa
IpU MOJEIHPOBAHUN IMOPTQEs
MPOEKTOB

5. bamaHcupoBka WM ONTUMH3ALMA
nopTQessi MPOEKTOB U MPOrpaMM

[IKC-7
I1IKC-8

VYnpasnenue noprdeneM npoeKToB U

porpaMm

1. Onpenenenne ueneit moptdens
MPOEKTOB

2. BosniedeHue U ynpapleHHE 3aWH-
TEPEeCOBaHHBIMH CTOPOHAMU

3. Pazpaborka 1uiana  moptdes
MIPOEKTOB

4. TlpoBepka moptdens MpPoeKTOB M
mporpaMM Ha  COOTBETCTBHE
CTpaTerHuecKiM IIeJIsI OpraHu3a-
01700

5. OueHka nokasareeil UCIIOJIHEHUS
nopTdenst MPOeKTOB W OTYET-
HOCTh

ITIKC-7
I1IKC-8

YnupapneHue mporpaMMaMu MPOEK-

TOB

1. ConeprkaHue MPOrpPaMMBI MPOCK-
TOB

IIKC-7
[TIKC-8




Buapl yueoHoi padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO Pa0OTy CTY/IEHTOB
E = U TPYA0eMKOCTH (B Yacax)
= x| = B TOM B TOM
] - o
Ne Tema. SR yucne B | [lpak- | uwmcie B Cano
/i OCHOBHBIE BOTIPOCHI SEe| 2 dbopme | THue- | dopme
ZE |8 | Jex- CcTOSsI-
== MPaKTH- | CKUE | MPaKTH-
g UK . . | TenpHas
S YEeCKOW |3aHATHSA | YECKOM
paborta
OJIro- MOJIro-
TOBKHU TOBKU™
2. YmupaBieHUe WHTErpanueil mpo-
rpaMMBbl
3. YmpaBieHue coaep:KaHHEM IIpo-
rpaMMBI
4. YnpamieHue CpPOKaMH MpPOrpam-
MBI
5. Ympaenenue pecypcamu  Ipo-
IpaMMBI
Hcnonb3oBaHue BO3MOXKHOCTEH CO-
BPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB
B YIpaBJIeHUH NOPT(HEneM MPOEKTOB
MporpaMm
1. ABTOMAaTU3UPOBaHHBIC  PEILICHHS
s yrpasieHnus noptdenem mpo- |[IKC-7
6 9 - - 4 - 14
€KTOB U MPOTrpaMm ITIKC-8
2. ®opMupoBaHUE CICHApHEB MOPT-
(enelt MPOEKTOB C UCMOJIb30BAHU-
eM OusHec-(pakTopoB
3. ABTOMAaTHU3UPOBAaHHBI  KOHTPOJIb
BBIMOJIHEHHS TOPTHENS MPOCSKTOB
Hroro 10 - 12 6 85

*Cooepotcanue npakmuyeckou no020moeKU NpeocmasieHo 8 NPULONCeHUuU K paboyetl npo-
epamme OUCYUNTIUHB.

6 Ilepeuenn

y4eOHO-MeTOAUYECKOTr 0

o0ecmeyeHu s IS

CaMOCTOSITEJIbLHOM paﬁoTI)I 06yqamnmxc51 o JMCIOUIIJINHE

1. Yupasnenue nmoptdenaeM MpoeKTOB U MPOrpaMM: METOJI. PEKOMEHIAITAN JIJIs
KOHTaKTHOW M caMocTosiTeibHON paboTel / coct. O. A. CyxapeBa. — Kpacuomap :
Ky6I'AY, 2021.




/ @OoH OLEHOYHBIX CPEICTB ISl MPOBeJAEHHUsI MPOMEKYTOYHOM

arTrecrangmuu

7.1 IlepeyeHb KOMIIETEHIIHII ¢ YKa3aHHWeM 3TanoB UX (OPMHUPOBAHUA B
npouecce ocsoenusi OITIOITI BO

Howmep cemectpa*

Otanbl GOPMHUPOBAHKS U MPOBEPKH YPOBHSI CPOPMHUPOBAHHOCTH KOMITETEH-
LM 10 TUCIUIUIMHAM, pakTUKaM B npoiiecce ocBoeHust OITOIT BO

[TKC-7. CriocobeH y4acTBOBaTh B pa3pabOTKE HHBECTUIIMOHHOTO MPOEKTa, IPOrpPaMMbl BHEIPEHUS
TEXHOJIOTUYECKUX U MPOJYKTOBBIX MHHOBAIMH U OLIEHKE UX YCTOHUMBOCTU K U3MEHEHHUIO YCIOBUI
BHYTPEHHEHN U BHELIHEHN CPEJIb

5 DKOHOMHKA MHHOBAIIUN

MuBecTHIMOHHEBIN aHAIN3

MHHOBaIMOHHBIN IIPOCKT U MCTOAbI OICHKHU CT'0 BQ)q)eKTHBHOCTI/I

praBHeHI/Ie MHHOBAIIMOHHBIMH ITPOCKTAMU

Ynpaenenue nopmeenem npoexmos u npoepamm

[eelfeclopi el op)

Hpe,[[,[[I/IHJ'IOMHaH IIpaKTHKa

8 BrimonHeHue u 3amuTa BeITYCKHONM KBAIM(DUKAIIMOHHOM paboThI

ITKC-8. Bnageer HaBeIKamMu OKCIICPTHU3bl HHBCCTHUIIMOHHOI'O IIPOCKTA W IIOATIOTOBKH 3KCIICPTHOI'O
3aKIIIOYCHUA, YIIPABJICHUA MMPOLUECCCOM €Iro pCajin3aln

6 HBecTHLIMOHHBIN aHAIIN3

6 M HHOBaIIMOHHBIN TIPOEKT U METOBI OIIEHKH €r0 3(PPEeKTHBHOCTH
6 VYnpapieHrne UHHOBAIMOHHBIMHU ITPOCKTAMM

8 Ynpaenenue nopmepenem npoexmos u npoepamm

8 IIpennuruioMHas npakThka

8 BrimonHeHue 1 3amuTa BBITYCKHOM KBATH(DUKAIIMOHHON paboThI

* HOMEp cEMECTPa COOTBCTCTBYCT STaIly q)OpMI/IpOBaHI/ISI KOMIICTCHIIN N

7.2 Onucanue nmokasarejieil 1 KPpUTepUeB OLEHUBAHUS KOMIIETEHIMHA Ha

PA3JINYHBIX ITanax ux (l)OpMPIpOBaHI/ISI, OIMHCAaHHUE IIKAJIbI OICHUBAHUA

[Inanupyemsbie pe3yabTaThl
OCBOEHUS KOMITETEeHINH (MH-
JUKaTOPBI JOCTHXKEHUS KOMIIE-
TEHIINN)

ypOBeHB OCBOCHUA

HCYAOBJICTBO-
PUTCIIBHO

(MUHUMAJTbHBIH

HE JIOCTHTHYT)

yIIOBIIETBO-
PHUTENBHO
(MHUHIMATH-
HBIH, OPO-
TOBBIN)

XOpOLIO
(cpennmit)

OTIINYHO
(BBICOKMI)

OreHo4yHoE
CPEJIICTBO

IIKC-7. Cnioco0en y4acTBOBaTh B pa3padoTKke MHBECTHIIMOHHOIO MPOEKTA, IPOrpaMMbl BHe-
JAPEHHUS TEXHOJOTHYECKUX M MPOAYKTOBbIX HHHOBAIMIH M OLCHKE UX YCTOMYHUBOCTH K M3MEHe-
HMIO YCJIOBHII BHYTPEHHEH M BHEIIHEH cpebl

MHukaTopsl
KOMIIETeHLIUH
IKC-7.1.
Hcnonb3yer 0OCHOBBI 3KOHOMMYE-
CKOT'0 aHalli3a NpU pealn3aluu
WHBCCTUIIMOHHOI'O MPOCKTA, ME-
TOAbI OLICHKU 3KOHOMHUYECKOM
3¢ (HEKTHBHOCTH OTpacid B pam-
Kax peajn3alydd WHBECTUIMOH-
HOT'O NPOEKTa

IIKC-7.4.

JOCTHIKCHUSA

YpoBeHp 3Ha-
HHAM HUXKE
MUHHMAJIbHBIX
TpeboBaHuH,
UMEIId  MECTO
rpyOble
OIuOKH

[Ipu pemenun
CTaHIApTHBIX
3amad He Ipo-
JIEMOHCTPHUPO-

MunnMarbHO
JIONTyCTUMBIH
YpOBEHb 3Ha-
HUH, Aomyuie-
HO MHOI'O He-
rpyOBIX oOIIM-
ook. IlIpone-
MOHCTpPHPO-

BaHBl OCHOB-
HBIE yMEHUS,
pemeHsl  TH-
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YpoBeHb 3Ha-
HHUII B 00BEME,
COOTBETCT-

BYIOILIEM TIPO-
rpamMmme  IOA-
TOTOBKH, JO-
MymeHO  He-
CKOIIBKO  He-
rpyOBIX OIIH-
6ok. Ilpone-
MOHCTPHpPOBa-

YpoBeHb 3Ha-
HMI B 00BEME,
COOTBETCT-
BYIOLIEM NpO-
rpamMmme TOJ-
rOTOBKH, 0€3
OIIHOOK.
IIpogemoncT-
pUpOBaHbBI BCE
OCHOBHbBIC

YMEHHs, pe-

VYerHpiil - on-
poc, pedepar,
TECT, BOIPO-
CBI U 3aJJaHUs
UL TIpOBeE-
JICHHS 3a4eTa




[Inanupyemsle pe3yabTaThl

YpoBEeHb OCBOEHUS

YJIOBJICTBO-
OCBOEHHMsI KOMIIETeHIMH (nH- | HEYOBJICTBO- PHTEIBHO OneHouyHoe
JMKATOPBI JOCTHKCHHS Komnie- | PHTCIBHO |y o Xoporo OTIIMTIHO CpelcTBO
TeHLHH) (MUHUMATHHBIHA HET, TOpO- (cpemunit) (BBICOKHIA)
HE JIOCTUTHYT) P
TOBBII)
Pa3pa6aTLIBaeT ClicHapuu pe€ajr- | BaHbl OCHOB- | IOBBIC 3aJa4u. | HbI BCE€ OC- | IICHBI BCEC
3alliu MPOCKTAa B 3aBUCUMOCTHU OT | HBIC YMCHUA, HNmeercss Mu- | HOBHBIE yYME- | OCHOBHBIC
Ppa3JIMYHbIX ycHOBI/Iﬁ BHyTpeHHeﬁ MMEIN MECTO | HUMAaJabHBIN HUs, PpCHICHBI | 3aJa4u C OT-
1 BHEIIHEH Cpeabl, OLCHUBACT rpy651e Ha60p HaBBbl- | BCE OCHOBHBIC | ACJIbHBIMHU
3(h(HEeKTUBHOCTh PAa3UYHBIX CIle- | OIIMOKHM, HE | KOB s pe- | 3aJa4d ¢ He- | HeCyIecT-
HapUEB peain3aluu MpocKTa MMPpOACMOHCT- HICHUA  CTaH- I’I)Y6I>IMI/I BCHHbBIMHU HEC-
IIKC-7.5. PUPOBAHEI JApTHBIX  3a- | OMHOKaMH, JIOYEeTaMH,
Bribupaer BapuaHT WHBECTHIM- | 0a30BBIe Ha- | Jad C HEKOTO- | MpoaeMoHcT- | IIpomemMoHCT-
OHHOTO TIPOEKTa, IPHHAMACT | BHIKH pBIMH HeodYe- | pUpOBaHBI PHUpPOBaHEI
HMHBECTHUIIMOHHOC peueHue, TaMH 0a30BEIE Ha- | HaBbIKHU npu
(hopMupyeT IIaHOBBIC 3HAYCHUS BEIKM TIPH pe- | pelIeHUH He-
KJIIOYEBBIX IOKa3aTejel WHBeE- IICHUU CTAaH- | CTAHAAPTHBIX
CTUHUOHHOT'O IMTPOCKTa JapTHBIX 3a- | 3a1a4
ITIKC-7.6. nay

I'oToBUT mpeanoxkeHus 1Mo MHBe-
CTHULIMOHHBIM MPOEKTaM B COOT-
BETCTBUU C KPUTEPUSAMH HX PBbI-
HOYHOM TPUBJIEKATENBHOCTH, a
TaKXKe LEeNIMU NPOEKTa U KpHTe-
pusAMH 0TOOpa IPOXYKIWH, IIO-
JY4eHHBIMH OT 3aKa34HKa

IIKC-8. Baangeer HaBbIKAMH IKRCNEPTU3bI MHBECTHIHHOHHOIO IPOCKTAa U MOATOTOBKH 3JKC-
MEPTHOI0 3AKJIIYCHUA, YIIPABJCHUA MPOIECCOM €I0 peaanu3anmun

WHpukatopsl
KOMITIETEHITUMN
ITKC-8.1.
IToHnMmaeT OCHOBBI WUHBECTUIIN-
OHHOTO MEHE)KMEHTa, MpoIiec-
Cbl yNpaBJCHHS WHBECTUIMOH-
HBIMH IIPOCKTAMH, METOAUKY
pa3paboTKU IIaHa YIpPaBJICHUS
MHBECTHLIMOHHBIMH ITIPOCKTaMHU,
HPHHLMIIBI B3aHMOJICHCTBUS
NPOLIECCOB  yNpPaBJICHUS] WHBE-
CTUIHMOHHBIMU MTPOCKTaMU
ITKC-8.2.

Omnpenensier  BHYTPEHHHX U
BHCIIIHUX 3aMHTCPECCOBAHHBIX
CTOPOH HWHBECTHIIMOHHOI'O IIPO-
eKTa, cobupaer TpeOOBaHHI K
WUHBECTHLIIUOHHOMY MPOCKTY
IIKC-8.3.

[lnanupyeT ymnpaBieHHE COAEp-
JKaHHEM HHBECTHLHOHHOIO MpO-
eKTa, OLCHUBACT COOTBETCTBHE
WHBCCTUIIMOHHOI'O MPOCKTa IljIa-
HaM CTPATETHYeCcKOr0 Pa3BHUTHS
KOMITaHWH, AHAJIM3UPYET HCTOY-

JOCTHXKCHUSA

HUKH (DUHAHCHPOBaHHS HHBe-
CTHUIIOHHOTO TIPOEKTa

IIKC-8.4.

OneHuBaeT 3¢ PEeKTUBHOCTD

IMMPOCKTOB, MOTOKU MPOCKTA, 00s1-
3aTCJIbHBIC IUIATCKU NPUMCHU-
TCIBHO K BLI6paHHOﬁ ropuanic-

YpoBenb 3Ha-
HUH HUXE
MHHUMAaJIbHBIX
TpeOOBaHUiA,
HMEIn MEecTO
rpyOsIe
OIUOKH
IIpn pemenun
CTaHJApTHBIX
3aja4 He Ipo-
JIEMOHCTPHPO-
BaHbl OCHOB-
HBIE YMEHWUS,
UMEIH MECTO
rpyOble
OIIMOKH,  HE
MIPOIEMOHCT-
PUPOBAHEI
6a3oBble
BBIKH

Ha-

MuHIMaNBEHO
JIOITYCTUMBIH
YpOBEHb 3Ha-
HUH, Aomylle-
HO MHOTO He-
rpyOBIX oOmIN-
6ok. IIpone-
MOHCTPHUPO-

BaHbl OCHOB-
HbIE YMEHUsI,
pelIeHsl  TH-
IIOBBIE 3a7a4H.
Nmeercs wmu-
HUMAaJILHBIN

HaOOp HaBBI-
KOB JUISL pe-
IIEHUsT CTaH-
JMApTHBIX — 3a-
a4 ¢ HEKOTO-
pBIMH Hemode-
TamMu

VYpoBenb 3Ha-
HUH B 00BEME,
COOTBETCT-
BYIOIIIEM TIPO-
rpamMme TOA-
TOTOBKH, JO-
MyIIeHO  He-
CKOJIBKO  He-
rpyOBIX OIIH-
6ok. Ilpone-
MOHCTPHpPOBa-
HBl BCE OC-
HOBHBIC yMe-
HUSI, PpEIICHBI
BCE OCHOBHBIC
3ama4d C He-
rpyOBIMHU
omuroOKamu,
MIPOAEMOHCT-
PHUPOBaHBI
6a3oBbIe  Ha-
BBIKM TIpH pe-
LIEHNH CTaH-
JapTHBIX  3a-
it}

YpoBeHb 3Ha-
HHIl B 00bEME,
COOTBETCT-
BYIOIIIEM TIpO-
rpaMMe TOJ-
rOTOBKH, 0e€3
OIINOOK.
IIpogemoncT-
PHUpPOBAHBI BCE
OCHOBHbBIC
YMEHUS,
LIEHBI
OCHOBHbBIE
3aa4d C OT-
JIeIbLHBIMU
HECYIIECT-
BEHHBIMH HeE-
JI04YeTamu,
IIpogemoncT-
PHUPOBaHbI
HABBIKK  IIPH
peleHnHn  He-
CTaHJApTHBIX
3a7a4

pe-
BCE

Konrponbhast
pabota, pe-
¢epat, Tect,
BOIPOCHl 1
3BABHUSL LISl
HPOBEACHMU
3aueTa
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YpoBEeHb OCBOEHUS

[TnanupyemMbie pe3yabTaThl VIOBIETBO-
OCBOEHHMsI KOMIIETeHIMH (nH- | HEYOBJICTBO- PHTEIBHO OneHouyHoe
JMKATOPBI JOCTHKCHHS Komnie- | PHTCIBHO |y o Xoporo OTIIMTIHO CpelcTBO
TCHLIUN) (MUHUMATHHBIHA HET, TOpO- (cpemunit) (BBICOKHIA)
HE JIOCTUTHYT) 1"0;31,1171)

CKOM cXeMe HHBECTHLHOHHOIO
MPOEKTa, aHANIU3UPYET U IUIAaHU-
pyeT pacmpeneleHHue pPUCKOB
peanu3alMd  MHBECTHUIIMOHHOIO
MPOEKTa MEXIY BCEMHU €ro yua-
CTHUKaMU

[IKC-8.5.

IIpoBOOUT mpeanpoOEeKTHBIA aHa-
JW3, OMNpEAETsIeT YKPYIHEHHbIC
(hMHAHCOBO-3KOHOMHUYECKHE,
TEXHHYECKHE TOKa3aTelNd U Op-
TaHU3aIMOHHO-TIPABOBBIE  yCJIO-
BUA pcain3dallii HWHBCCTUIIUOH-
HOTO IIPOEKTa, OIEHUBACT COIH-
ANBHBIA dPQEKT OT peaau3aiuu
HWHBCCTUIIMOHHOI'O IMPOCKTAa
ITIKC-8.7.

PazpabareiBaeT TOKyMEHTBI, OT-
YeThl 110 HHBECTHIIMOHHOMY IIpO-
eKTYy, pa3padaThIBacT M IIPOBOJUT
NPE3CHTallud MHBECTUIIHOHHOTO
MpOEKTa

[IKC-8.8.

BbIsBIsieT OrpaHuuYeHUs U JOIy-
mEHNUA peanu3allii HWHBECTULHN-
OHHOTO  MPOEKTa, OLEHHUBAET
YPOBEHL pHCKa WHBCCTUIIMOHHO-
To IpoeKTa, pa3pabaThIBacT Me-
pOIPHATHUS 1O YIPABJICHUIO PHUC-
KaMH

7.3 TunoBble KOHTPOJIbHbIE 32JaHUSI WJIM HHbIEe MaTepHaJbl,
HeoO0XoauMble ISl OLEeHKU 3HAHUI, YMEHHUil, HABBIKOB, XaPaKTEPHU3YHIIHUX
3Tanbl popMUPOBaHUA KOMIIeTeHUMH B npouecce ocsoenusi OITOII BO

OueHovHbIe cpeacrBa 1Jisd TEKyHI€ro KOHTpPOJIA

Komnemenyus: Cnocoben yuacmeosamv 6 pa3pabomke UHBECMUYUOHHO20
npoeKma, Npocpammbl HEOPeHUsi MEeXHON02UUeCKUX U NPOOYKMOBbIX UHHOBAYUN U
oyeHKe UX YCMOUYUBOCMU K UMEHEeHUI0 YCI08Ull GHYMPEHHel U GHeulHeli cpedbl
(TIKC-7)

Bomnpocs! AJ1s1 yCTHOTO onpoca (npuBeieHbI PUMepPbI)

1. IlpuBenuTe HECKOJIBKO OMpPENEICHUN MOHATUS «IOPTQENb TPOEKTOBY, MPO-
BEJIUTE UX CPAaBHEHUE

2. Kakue KOMIIOHEHTHI BXOJAT B HOPTQENIb MPOESKTOB?

3. [aiiTe onpeneneHre U KpaTkyro XapaKTepUCTUKY MOHATHIO «IIPOTpamMmay.

12




4. Kakue (a3pl )KU3HEHHOTO IMHKJIA MOPT(EIs MPOEKTOB MOXKHO BBIICITUTH?
PaccMmoTpuTe 1 mpoBeuTE CpaBHEHUE aHAIIW3 KAaK MUHUMYM JIBYX MOJIEJIECH.

5. B 4ueMm BbI BUIUTE OCHOBHBIE OTJIMUHS [IPOTPaMM OT MOPTQEs MPOEKTOB?

6. OxapakrepusyiiTe Ha3HaueHue U cojiepkanue [lacmopra mpoekra.

/. Ha3oBuTEe OCHOBHBIE CTAHJAPTHI B 00JIACTH yHpPaBICHUS MOPTQEsieM MPOoeK-
TOB U TIPOTPAMM.

8. OxapaktepusyiTe pojb U MECTO yIpaBjeHUEe NMopTdesneM MPOeKTOB U MpPo-
TPaMM B CTPATETUICCKOMN peaTu3aIinm.

9. [lepeuncnure TPyNIbl KPUTEPUEB, KOTOPHIE MOTYT OBITH MCITOJIB30BAHBI IS
OIICHKH KOMITOHEHTOB B IIEJISIX UX BKJIFOUCHUS B MTOPTQETH MPOEKTOB.

10. Xapakrepu3syiite (uHAHCOBBIC TIOKA3aTEIH, KOTOPHIE MOTYT MCTIOJIb30BaHbBI
JUTSI OIIGHKH KOMIIOHEHTOB TTOPTQEs.

11. Kak onpeaensieTcss UHTETpajIbHbIN MTOKa3aTeIh TPUOPUTETHOCTH TIPOEKTA?

12. HazoBuTe KpUTEpUU, IO KOTOPHIM MOKET OBITH PUHSITO PEUICHUE O Helle-
J€CO00Pa3HOCTH peann3aly MPoeKTa

13. Yto mpenctaBisioT coboi «Ou3Hec-PpaKkToOpbl» U ¢ KaKOW IEIbl0 OHU HC-
MOJIB3YIOTCSl B aBTOMATHU3UPOBAHHBIX CUCTEMAaX YIPABICHUS MOPTHEIIMU IPOESKTOB?

14. Kpatko XapakTepusyWTe MOJENb YIPABICHUS IMPOCKTAMU OTPACIECBOTO
pa3BuTHs (IPOrpaMMamH).

15. Tlepeuncnute paxTopbl, ONpEnEIAIONINe KPUTEPUN ONTUMU3AIMH TTOpTde-
JIS1 IPOEKTOB.

Tembl pedepaToB (MpuBeAEeHBI MIPUMEPbI)

1. I[TpunHIUTIEI OPMUPOBAHUS MHHOBAIIMOHHBIX TPOTPAMM

2. MaTtematrueckue MOJCIH YIIPaBJICHUS TTOPTQeIeM IPOCKTOB

3. UccnenoBanue qyuninx MpakTUK YIPABICHHUS Pa3BUTUEM KOMIIAHUN MaJioro
U CpeHero Ou3Heca Ha OCHOBE MIPOEKTHOTO MOX0/1a.

4. OueHka pe3yJbTaTUBHOCTH MPOrPaMM MHHOBAITMOHHOTO Pa3BUTHSI KPYITHBIX
NPEANPUSTUNA ¢ TOCYTapCTBEHHBIM Y4aCTHUEM

5. Pa3paboTka cucTeMbl HHAMKATOPOB PAHHETO BBISIBICHUS YIpo3 (Ha MpuMepe
KOHKPETHOT'O MTPOEKTa, MPOTPaMMBbI WJIH MTOPTQEs)

6. PazpaboTka MeTom0sioruu GopMHUPOBaHUE MPOrpPaMMBbI YIIPABJICHUs] PUCKa-
MU MPOMBITIIUICHHOTO TTPEANPUSATHUS

/. Ilpumepsl 11eJIEBbIX MHHOBAIMOHHBIX MPOTPAMM.

8. Ctpareruss HHHOBAITMOHHOTO pa3BuTHs Poccuiickoit Deaeparuy Ha IEPUO
10 2030 rona («MaHoBanmonHast Poccus — 2030») kak mpuMep NPOEKTHOTO MOAX0/1a
K peajin3alyuy MporpaMMbl Pa3BUTHUS CTPAHBI.

9.TOCT P 54870-2011. ITpoexTHblli MeHEMIXKMEHT. TpeOoBaHUs K yIpaBiie-
HUIO MOPTQEIeM MPOEKTOB

10. TOCTP 56714.1 2015. MyabTUTIPOCKTHBIM MEHEIKMEHT. YTIpaBIICHHUE
IPOEKTOM, MOPTQesieM MPOEKTOB, MporpaMMoi. OCHOBHBIE MOJIOKEHHUS .
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TecTbl (MpUBeEAEHBI NPUMEPbI)

1. Yro npencrapiser coOoM mporpaMmma npoeKToB:

a) CBSI3aHHBIE 10 pe3yJIbTaTaM IMPOEKTHI

0) MPOEKTHI, pean3yemMbie OJHUM PYKOBOIUTEIEM MMPOCKTOB
B) IIPOEKTHI, peaiu3yeMble JJIs OJHOTO TUIIA 3aKa34YUKOB

T') IPOEKTHI OJTHOTO THUIIA

2. PeecTp MpoOEKTOB BKIIIOYALT:

a) MepeyYeHb BCEX MPOEKTOB KOMITAHUH

0) CIIUCOK YJICHOB MPOEKTHBIX KOMaH/

B) TIEpEUYCHb IJIAHOB YIPABICHUS IPOEKTAMHU
T) IepeUeHb YTBEPKICHHBIX YCTAaBOB IIPOEKTOB

3. BriOepute BepHOE yTBEPKIICHUE:

a) mopTdeab MPOEKTOB MOXKET BKIIIOUATh HECKOJIBKO CTPYKTYP

0) mopTdesb MPOEKTOB HE MOKET BKJIIOYATh HECKOJIBKO CTPYKTYP

B) HECKOJIBKO CTPYKTYP MOKET BKJIFOYATh TOJIHKO BHYTPEHHUE MTPOCKTHI
I') HECKOJIBKO CTPYKTYP MOKET BKIIFOUATh TOJILKO BHEIIIHUE MPOCKTHI

4. BeiObepuTe BEpHOE YTBEPKICHUE:

a) MPOeKThI NOPT(eNns AOKHBI CTaApTOBATh TOJIBKO B Hayase rojia

0) NPOEKTHI MOPTQENst MOTYT CTapTOBATh B JIFOOOI JIeHb roJa

B) IPOEKTHI MOPT(esis MOTYT CTApTOBATh B Pa3IU4HbIC IEPHO/BI B 3aBUCUMO-
CTH OT TUIIA IPOEKTOB

I') TOJIbKO BHEIIHUE MPOEKTHI KOMIAHUU MOTYT CTApTOBATh B Hayaje rojia

5. YkaxwuTe 1eib Kiaccuukauy mpoeKTOB:

a) AeTanu3alus IpoeKTa

0) ¢popmMupoBaHUE KOMAaH/IBI ITPOCKTA

B) OIpeJIeNICHHE CUCTeMbl (DMHAHCUPOBAHUS MTPOCKTA
T') CO3/IaHUS CHUCTEMbl MOTHBAIIUU YYACTHUKOB MPOEKTA

KOM}’lemeHI/ﬁ/l}Z.' Bnaoeem nasvixamu IKCnepmusbl UHBECMUYUOHHO2O npoexkma

u nodzomoeku IKCNEepmHOo2o 3aKjto4eHUs, ynpaeierusl npoyeccom e2o peaiusayuu
(IIKC-8)

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPUBEACHbI IPUMEPHI)

1. Cdhopmynupyiite 1enu W 3agaddl CO3JaHHS KOPIOPATUBHON CHUCTEMBI
yrpaByieHus TOpTdeaeM IPOEKTOB U MPOTrpamM.

2. Tlpueaute Ha MpUMeEpe AEKOMIO3UIIUIO 1IEJIEH TPOTPAMMBI.

3. B uem cocTouT pazHuIa MEXy LEIIMH YIPABICHUS OTAEIbHBIMU MPOEK-
TaMU U yIpaBJIEHUEM MOPTQENEM MPOEKTOB?
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4. Ha3oBuTe ypOBHH 3pEJOCTHM KOMIAHWH, PEATU3YIOIIEH MPOEKTHBIA MOJ-
X0, coryiacHo ctanaapty OMP3 (PMI).

5. Yro BKJIIOYAET B ceOsl CTpATErnYeCcKOe U OMEPAaTUBHOE YIIpaBICHUE MPOCK-
TaMH ¥ IpOorpaMMaMu?

6. B yem 3amaya ympaBieHHUS 3aUHTEPECOBAHHBIMH CTOPOHAMH B CHCTEME
MYJIBTUIIPOEKTHOTO YIIPABICHUS?

7. HazoBuTe TEXHOJOTHMHU YIpPaBJICHHUS MporpaMMaMud U MOpT(ensiMu mpoek-
TOB.

8. IlpuBenuTte mpuMepbl MEXKIYHAPOIHBIX M POCCUUCKHX CTaHIApPTOB B 00-
JIACTH MYJIBTUIIPOEKTHOTO YIIPABIICHUS.

9. HazoBute OCHOBHBIE MaTeMaTHYECKHE MOJENM YIpaBJICHUs MopTdhenem
IIPOEKTOB.

10. B yeM npuHUUMMUATBHBIE TOJIOXKEHUS OJHOKPUTEPHAIBHON Moaenu ¢Gop-
MUPOBaHUs NOPT(Est MPOEKTOB?

11. B yeM npuHUUIIUATbHBIE TOJOXKEHUSI MHOTOKPUTEPUATILHOM Moaenu ¢op-
MUPOBaHUs NOPT(Es MPOEKTOB?

12. Ha3oBuTe mNpUYMHBI, NPUBOAALIME K HEOOXOIMMOCTH KOPPEKTHUPOBKU
nopT¢est MPOEKTOB.

13. Uro xapakTepu3yeT U Kak ONpEeIeNseTcss UHTErpajJbHbI MMOKa3aTelb NpHU-
OPUTETHOCTH IPOEKTA?

14. B uem 3akiroyaeTcs OajaHCUpPOBKA MOPTQeEs MPOCKTOB U KaKOBA €€ 1eJb?

15. Yto Ttakoe «3ddexTuBHas rpanuiia MapkoBuian?

Tembl pepepaToB (mpuBeAEeHBI HIPUMEPbI)

1. Pa3BuTHEe METOMOJIOTUM M MPAKTUKH YMPaBICHHUS MPOTpaMMaMH B KOMIIa-
HUU

2. YripaBieHue puckaMu noptdens mpoeKToB

3. Yopasnenue noprdenaemM NpoeKkTOB C YUETOM CTaAUi >KM3HEHHOTO ILIMKJIA
OpraHu3aluu

4. TTocTaHOBKA M OLIEHKA 3PEJIOCTH CTPATETNYECKOr0 YIIPABICHUS IPOEKTaMU B
KOMIIaHUU

5. YmpaBiieHue cTpaTernyeCKiMU M3MEHEHUSMU B KOMIIAHUM Ha OCHOBE MpO-
€KTOB U MPOrpaMM

6. YnpaBnenue TpaHcGOpMaIMOHHBIMH MPOTPaMMaMH

7. I[IporpamMma ynydiiieHus npeanpuHuMaTesbckoro kiaumara (Doing Business)
B Poccuu u npo6Giiemsl ee peanuzaiun

8. Pa3zpaboTka METOIOJIOTUU YIPABJICHUSI PUCKAMU MPOEKTA/TIPOMBIIIIIEHHOTO
NPEINPHUITHS Ha OCHOBE TIOKa3aTeNel TOJIEPAHTHOCTH K PUCKY

9. Pa3paboTka cucTeMbl MOHUTOPUHTA PUCKOB MPOEKTA/IPOTrpaMMBI

10. Ucnonn3oBanue Bo3mokHocteir Microsoft Project Server mist opmuposa-
HUS IOPTQEIIs MPOEKTOB U MPOTrpamMM.
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TecTbl (MpUBeEAEHBI NPUMEPbI)

1. I'pynma mpoekToB 1 MporpaMm, HampaBIeHHBIX Ha JOCTHKCHHE OIpeIeIIcH-
HOM CTpAaTerH4ecKoi Iesd KOMIIaHUH, dTO:

a) mopTdenb IPOESKTOB

0) cTparerus KOMIaHUH

B) IUTIaH Pa3BUTHsI KOMITAHUU

T') IOJITOCPOYHBIN TIJIaH Pa3BUTHS KOMITAHUH

2. llenpto peanm3anuu MporpaMMBbI SIBISETCS:
a) pelIeHrne KOMIUIEKCHON TPOOIeMBI

0) IOCTHKEHHE MPEBOCXOJICTBA B OM3HECE

B) PEIICHUE TAKTUYECKUX 3314

I') pellIeHHE ONePaTUBHBIX 3a7a4

3. YKaXuTE TPYIIIIBI MPOIIECCOB YIIPABJICHUS TOPT(HETEM IMPOTPaMM:
a) orpezaesieHne nopTdes

0) cornacoBanue noprdens

B) aBTOpH3aIHsl M KOHTPOIb IOPT LIS

r) OajaHcupoBKa noprdens

4. Ha stom stane (¢ase) noprdesns NpoeKTOB MPOUCXOIUT pacipeielieHue pe-
CYpPCOB MEXKAY IPOCKTaMHU:

a) 3aIycK MpOeKTOB

0) Peanmm3zanus

B) @opMuUpoOBaHUE

r) AHanus

5. Kputepuem «BbIxoa» U3 MHBECTUIIMOHHBIX MTPOCKTOB MOTYT SIBJISICTCS:

a) camkenne IRR u NPV

0) yBenuuenue PBP

B) BO3pacTaHUE MPOJOHKUTEIILHOCTH WHBECTUIIMOHHOTO IMKJIA J0 Hadaja
IKCIUTyaTali 00HEKTa

r) cHkenue PBP

BOl'[pOCI)I U 3aJIaHUS VIS MPOBECACHUA ITPOMEKYTOYHOI'0 KOHTPOJIA

KOMnemeHb;Mﬂ.' Cnocoben ydacmeoeanivb 6 pa3pa60m1<e UHBECMUYUOHHO2O
npoekma, npozcpammbsl 6H€0p€HU}1 mexHoJjlocu4ecKux u np00me06le MHHOG(JL;UZZ u
OY€eHKe Ux ycmoﬁuueocmu K U3SMEHEHUIO yCJZOGZ/llZ eHympeHHeu” U BHeulHell Cpe()bl

(TTKC-T)

Bonpocut k 3auemy:
1. Ilonsrue noptdens npoekTos. [TopTdens mpoekToB u mporpamMma
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2. TpebGoBanus K GOpMUPOBAHUIO MOPTHETST MPOESKTOB

3. Peanmu3arnus cTpaternu KOMIaHUM dyepe3 MOpPTQeb MPOSKTOB

4, Tunonorus noptdenei MpoeKToB

5. Ormpenenenue uesneit noptdens mpoeKToB

6. BogieueHue u ynpapieHHE 3aMHTEPECOBAHHBIMU CTOPOHAMHU

7. PazpaboTka 1maHa nopTdens MpoeKToB

8. IlpoBepka moptdens MPOSKTOB U MPOTpaMM Ha COOTBETCTBHE CTpaTerhye-
CKUM IIeJIS OpTraHU3aIluu

9. [Iporeccrl BeIpaBHUBAHUS MTOPTHETS

10. UnenTrdukaius npoeKToB MOPTQes

11. Kareropuzamus NpoeKkToB MOpTQes

12. OmnenHka mpoeKTOB MOPTdhes

13. Cenexuust MpoOeKTOB TTOpThes

14. TlpuopuTHu3zanus NpoeKToB

15. PearupoBanue Ha pUCKU MOPTQEs.

16. Ananu3 BHENTHUX BO3MOKHOCTEHN

17. CxopHHTOBBIE MOJEIN OIIEHKU MPOEKTOB

18. PanxupoBaHue MPOEKTOB U aHATUTUYECKHUIN HepapXUueCKHil mpoIecc

19. bamancupoBka mopTders.

20. ITocTpoeHue «Iy3bIpbKOBBIX» U «ITAyTUHKOBBIX)» JIMarpamMm

21. TIporecc «cTanunu-BOpoOTa»

22. XapakTepHuCTHKa OTACIbHBIX ypoBHEH. I3MepeHue ypoBHsI 3peoCcTH.

23. HapammBaHue IICHHOCTH OM3HECa yepe3 MopT(estb MPOSKTOB

24. ConeprkaHre IporpaMMBbI IPOESKTOB

25. Ocobennoctu hopmupoBaHus MOpThess MPOEKTOB, PEaIn3yeMOro Ha ar-
PapHBIX MPEITPUATUIX

26. OcoOeHHOCTH OIleHU TOPTQENsi MPOEKTOB, PEaTu3yeMOro Ha arpapHbIX
MPEANPUATUIX

27. Ocobennoctu hopMupoBaHus MOPTHEI IPOrpaMm, peannu3zyemMoro B che-
pe AIIK

28. OcobeHHOCTH OIIeHKHU TIopTdens mporpamm, peanuzyemoro B cepe AIIK

29. 3naueHue MopTQETHLHOrO MOX0/1a MpU (HOPMUPOBAHUH CTPATETHU Pa3BU-
TUS TIPEATPUSTHS.

Ilpakmuueckue 3a0anus 01,1 nposedeHus IK3ameHa (NpuedeHvl npuMepbl):

3aoanue 1.

[Ipoananu3upyiite noprdenb MPOEKTOB, PEATU3yeMbIX Ha MPEANPUATUHU, KO-
Topoe siBisieTcs: 0a30if Bailero uccienoBanus. Kakue npuHIMIbI ObUTH MOJIOKEHBI B
OCHOBY ero ¢opmupoBanusi? Ha kakom sTame peanan3anuy HaXOAsTCA JaHHBIE MPO-
exTbl? KakoB ypoBeHb HX pucka?

3aoanue 2.

BoIsicHUTE, KaKl€ WHBECTUIIMOHHBIE POIPAMMBbI PEATU3YIOTCSA B BalllEM rOpoO-
1, pailoH, pernoHe. Kakas 1enp J€XUT B OCHOBE pealn3alyy JaHHBIX NporpamMm?
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Kaxkue IMporpaMmsl SABJISAIOTCA Ooiee IMPUBJICKATCIIbBHBIMU C TOYKHW 3PCHUA y4daCTUs
HHBCCTOPOB B UX peaJII/IBaIII/II/I?

KOMI’lemeHLﬂl}Z.' Bnaoeem nasvixamu IKCnepmusbl UHBECMUYUOHHO2O0 npoekma
U no020MoBKU IKCNepmHo2co 3aKjto4eHus, ynpaeieHusl npoyeccom e2o peaiusayuu

(ITTKC-8)

Bonpocul k 3auemy:

1. [lonsiTHE  TPOEKTHO-OPHUEHTHPOBAHHOM  OpraHU3allid U  MPOEKTHO-
OPUEHTUPOBaHHOro  ynpaBieHus.  OCOOEHHOCTH  YyNpaBlEeHHWS  IPOEKTHO-
OPUEHTUPOBAHHOW OpraHU3alnen

2. OcoOeHHOCTHU yIIpaBlIeHUs MOPTQEesIeM MPOECKTOB B CPAaBHEHUH C OTJIEIbHBI-
MU IPOEKTaMH U IPOrpaMMaMu

3. OueHka nmokasaresiei UCIOIHEHUs TOPTQes MPOEKTOB U OTYETHOCTh

4. Crangapt PMI no ympaBnenuto noprdesem npoeKToB

5. Crangapt OPM3 B uacTu ynpasieHus: nopT¢eneM NpoeKTOB

6. ['pymnmsl nporieccoB ynpasiaeHUs OPTQeneM IPOEKTOB.

/. O0nacTu 3HaHUI yNpaBIICHUS MOPTQPETIEM NPOEKTOB

8. Unentudukarus nopTheabHBIX PUCKOB U aHATN3 TOPTHETHHBIX PUCKOB

9. [TopTdenpHOE OamaHCHPOBAHNUE U ABTOPHU3AIUS TOPThEIIs

10. IIpoteccbl MOHUTOPUHTA U KOHTPOJIS TOPTQhEs

11. Crparernueckuii ananus B pOpPMHUPOBAHUN MEHIO POEKTOB

12. IlpoBenenne moaudummpoBanHoro SWOT-aHanmuza ¢ 3lIeMEHTaMH DKC-
MEPTU3HIL.

13. ®opmuposanne SWOT-no3uiuii B pa3pese 1enouKk [eHHOCTH.

14. Meronuka KYPO.

15. Ot60p npoekToB MeToaoM [lenbdu.

16. Uneanu3upoBaHHOE TPOCKTUPOBAHUE

17. UHHOBAIIMOHHEINA aHAIN3

18. ®uHaHCOBBIE M SKOHOMUUYECKHE MTOKA3aTEIN OLEHKN IPOEKTOB

19. IlonsiTHEe YpOBHSA 3pEIOCTH YIIPaBICHUS MOPT(HETEM MPOCKTOB.

20. ITpoekTHBI MOAXO0J K MOCTAHOBKE YIpaBJIEHUS MOPTQEreM MPOECKTOB B
KOMITaHHUU.

21. Opranuzanust GyHKIHOHUPOBAHUS NOPT(HETHHOTO COBETA.

22. ®yHKIMU NOPT(ETbHOr0 MEHEKEPa

23. Monens ynpanenus noptdenem npoektoB Boeing Company.

24. Mopens ynpasieHus noptdenem npoektoB BMW.

25. YrpaBiieHre UHTETPAINEi TPOTPaMMBbl

26. YripaBieH#e cofep>KaHueM MPOTPaMMBbI

27. YrpaBieHHe CpOKaMH MPOTrPaMMBbl

28. YnpaBieH#e pecypcaMu MporpaMMbl

29. ABTOMaTU3UPOBAHHbBIE PEUICHUs ISl YIpaBlIeHUsI TOPTQeIeM MPOEKTOB U
porpamMmm

30. ®opmupoBaHue clieHapueB MopTdese MPOeKTOB ¢ UCIOIb30BaHUEM OM3-
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Hec-(haKTopoB
31. ABTOMaTU3UPOBAHHBIA KOHTPOJIb BBITIOJIHECHUS TOPTHES MPOSKTORB

3aoanue 1.

Ucnionb3ys (uHAHCOBBIE M SKOHOMUYECKHE TMOKA3aTeIu OLCHKU IMPOEKTOB,
OCYUIIECTBUTE JAHHYIO MPOLIEypYy B OTHOIICHUH MPOEKTa, KOTOPBIA BBl pazpadaThl-
BaeTe B BallleH BBIMYCKHON KBaIU(UKAIIMOHHON padoTe.

3aoanue 2.

Hcnons3yss Mozenb yrpasieHus noptdenem npoektoB BMW, onpenemure
OOIMii MOAXOJ K JAaHHOM MpoLeaype B OTHOLICHHH IMPOEKTOB, pealn3yeMbIX Ha
OPEINPUITUH, KOTOPOE SBISETCS OOBEKTOM BaIlIETO UCCIEAOBAHNUA.

7.4 MeroauyecKue MaTepuaJibl, ONpeAe/saouue Npoueaypbl Ol eHUBAHUA
3HAHMI, YMEHHWH, HaBBIKOB, XapaKTepU3yKIIUX 3Tanbl (OPMHPOBAHUS
KOMIIeTeH LU

KoHTposib 0OCBOCHMS TUCHUILIMHBI U OIIEHKA 3HAHWM O0YYalolIUXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [l KyOI'AY 2.5.1 «Tekymuii KOHTPOJIb YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTallMKi 00YYaIOIIUXCS.

KpuTtepusimu ouneHkM YCTHOTO OMNpoOca SIBISETCS CIOCOOHOCTH HambOosee
MOJTHO U TOYHO PACKPBITH MOCTABJIECHHBIN BOMIPOC, YMEHUE TPUBOIUTH MIPUMEPHI.

OlleHKa «OTJMYHO» BBICTABJSICTCS O0ydaroueMycs, KOTOpbIM o0iagaeT Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U TJIYOOKUMH 3HAHUSIMH, JAC€T MOJTHBIN OTBET
Ha TOCTAaBJICHHBIX BOMNPOC, YCBOMJI OCHOBHYIO M O3HAKOMWJICS C JIOMOJHUTEIHLHOU
JUTEPATYPOH.

OlieHKa «XOPOII0» BHICTABIISIETCS O0yJarOeMycCsl, KOTOPBIM MOKa3ajl MOJHbIE
3HaHUS 3aJIaHHOTO BOIPOCA, YCBOUBIIEMY MaTepuajl OCHOBHOW JIUTEpATypbl, PEKO-
MEHIOBAaHHOM Y4eOHOM MPOrpaMMOii.

OreHKa «y10BJETBOPUTEIBHO» BBICTABIIACTCS 00ydaronieMycs, KOTOPbIH MO-
Ka3aJl 3HaHHE OCHOBHOTO MaTepuaja Mo 3aJaHHOMY BOMPOCY B 00bEME JOCTATOYHOM
¥ HEOOXOMMOM JIJIsl TaJIbHEHIel yueObl U MPeCTOosIIe paboThl, 3HAKOM C OCHOB-
HOU JINTEPATYPOU, PEKOMEHIOBAHHOW MPOTrPaMMOM.

OreHKka «HEYI0BJIETBOPUTEIbHO0» BBICTABIISICTCS 00yJaromemMycsi, KOTOPbIi
HE 3HAeT OTBET Ha BOMPOC WM JIOMYCKAaeT rpyOble OLIMOKH.

Kpurepuu oneHky 3HAHMN NIPU HANMMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJMYHO» — BBICTABIISIETCS 00yYarolleMycsl, [T0Ka3aBIIEMYy BCECTO-
POHHHE, CUCTEMATU3UPOBAHHBIE, ITyOOKHE 3HAHUS BOMPOCOB KOHTPOJIBHON PabOThI
Y YMEHHE YBEPEHHO NMPUMEHATHh UX HA MPAKTUKE NMPHU PEIICHUM KOHKPETHBIX 3a7ady,
cBOOO/IHOE U MPaBUJIbHOE 0OOCHOBAHUE MPUHATHIX PELICHH.

OneHka «XOpouIo» — BBICTABISIETCA 00yYarolEMYCsl, €CJId OH TBEPJAO 3HAET
MaTepuajl, rPaMOTHO U IO CYLIECTBY M3JAracT €ro, yMeeT IMPUMEHSTh IOJy4YCHHBIE
3HaHUS Ha IIPAKTUKE, HO JOIYCKAeT B OTBETE MJIM B PELICHUU 3a/1a4 HEKOTOPHIE He-

19



TOYHOCTH, KOTOPBIE MOXKET YCTPAHUTh C MOMOLIBIO IONOJIHUTEIBHBIX BOIIPOCOB Ipe-
IIO/1aBaTEIIS.

OneHka «ya0BJIE€TBOPUTEIbHO» — BBICTABIISIETCS 00ydYaroleMmycs, MOKa3aB-
meMy (parMeHTapHbIM, pa3pO3HEHHBIN XapaKTep 3HaHWM, HEJOCTATOYHO IPaBUIIb-
Hble (hOPMYIHPOBKU 0A30BBIX MOHATHI, HAPYLIEHUS JIOTUUECKOM MOCIIEI0BATENBHO-
CTH B U3JIO)KEHHH IPOTPAMMHOIO MaTepHasia, HO MPHU 3TOM OH BJIAJIEET OCHOBHBIMU
HNOHSTHUAMU BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy Te€M, HEOOXOAWMBIMH ISl Jallb-
Helero o0y4eHus: 1 MOXKET MPUMEHSATH MOJYYCHHbIE 3HaHUS MO 00pasily B CTaH-
JTApTHOW CUTYyallHH.

OreHKa «HEy10BJIEeTBOPUTEIbHO» — BHICTABISIETCA 00yYaroneMycs, KOTOPBIN
HE 3HaeT OOJbIIEH YaCTH OCHOBHOTO COJIEP:KaHUsl BBIHOCHMBIX Ha KOHTPOJIBHYIO pa-
00Ty BONIPOCOB TE€M IUCUMUILIMHBI, TOMYCKAeT IpyOble OMIMOKU B (POpMYyIHpPOBKaxX
OCHOBHBIX IMOHSATUN M HE YMEET HCIOJIb30BATh MOJYYCHHbIC 3HAHUS MPU PEIICHUU
TUITOBBIX NMPAKTUYECKHUX 3a]1a4.

Kpurepusimu ounenkm pedepara SBISAIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTh BBIOOpa MCTOYHHUKOB JIUTEPATYPbI, CTEHEHb PACKPBITHS CYIIHOCTH BOIIPOCA,
coOtoIeHus TpeboBaHmit K 0POPMIICHHIO.

OrneHka «OTJIMYHO» — BBITIOJIHEHBI Bce TpeOOBaHUA K HamMcaHuio pedeparta:
o0o3HaueHa npoliemMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CAEJIaH aHAJIM3 PA3TUYHBIX
TOUYEK 3pEHHS Ha pacCcMaTpUBAaEMyIO MPOOJIEMy M JIOTMYHO H3JI0KE€HAa COOCTBEHHAs
MO3UIHS; CPOPMYTUPOBAHBI BBIBOABI, TEMA PACKPHITA MOJTHOCTHIO, BBIIEPKaH 00BEM;
co0JIt0IeHBI TPeOOBaHMS K BHEIITHEMY O(OPMIICHHUIO.

OneHka «X0po1Lo» — OCHOBHbIE TpeOOBAaHUS K pedepaTy BBINOIHEHBI, HO IPU
ATOM JIOMYIIECHBI HEAOUYETHI. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B U3JI0KEHUH MaTe-
pualna; OTCYTCTBYET JIOTHUECKas MOCIEI0BATEIbHOCTh B CYXKICHUIX; HE BbIICP)KaH
00BEM pedepaTa; UMEIOTCS YIYIEHUS B 0DOPMIICHHH.

O1ieHKa «yA0BJIETBOPUTEIBHO» — UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHUS OT Tpe-
OoBaHmii k pedepupoBanuio. B yacTHOCTH: TemMa OcBellIeHa JIMIIb YaCTUYHO; JOMYIIEHBI
baxTryecKue OIMOKY B COJIEpKaHUU pedepara; OTCYTCTBYIOT BBIBOJIBI.

OrneHka «HeyI0BJETBOPUTEIBLHO» — Tema pedepara HE pacKpbiTa, OOHAPY-
KHUBAETCS CYIECTBEHHOE HEIMOHMMaHHe MpoOsieMbl WK pedepar He NpeacTaBiIeH
BOBCE.

Kpurepumu oneHku 3HaHMii NP NPOBeeHNH TECTUPOBAHMS

OlieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYCH-
Ta HE MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUM;

OlieHKa «XOPOII0Y BBICTABISETCS MPH YCIOBUH MPABUILHOIO OTBETA CTYACH-
Ta HEe MeHee yeM Ha 70 % TecTOBBIX 3aJaHUM;

OueHka «yA0BJETBOPHUTENbHO)» BBICTABISACTCS IMPU YCIOBHUHM MPABUIBHOTO
OTBETA CTyAEHTa HE MeHee ueM Ha 51 %;

OneHka «Hey10BJIETBOPUTEIbHO» BBICTABIISICTCS MPU YCIOBUU MPABUIBHOTO
OoTBeTa CTyAieHTa MeHee ueM Ha 50 % TecTOBBIX 3a/1aHUil.

Pe3ynbTaThl TEKYyIIETO0 KOHTPOJISI MUCHOJIB3YIOTCS MPU MPOBEACHUHN MPOMEKY-
TOYHOU aTTECTaLUU.
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Kpurepuu oneHkH 3HAHMH NIPH NPOBEIEHUHU 3a4UeTa

OneHka «3a4TeHO0» — JaH IOJIHBIM, Pa3BEPHYTHIA OTBET Ha ITOCTaBJICHHBIN BO-
pocC, MOKa3aHa COBOKYIHOCTh OCO3HAHHBIX 3HAHUI 00 00BEKTE, MPOSBIIAIOMIANACS B
CBOOO/IHOM ONEPUPOBAHUU TOHATUSMHU, YMEHUM BBIICIUTh CYIIECTBEHHBIE U HECY-
IIECTBEHHBIE €r0 MPU3HAKU, IPUYMHHO-CIICCTBEHHBIE CBSA3U. MOIyT OBbITh JOMyIIe-
HbI HEJIOYETHI B ONPEAEICHUMN TIOHATHI, UCIIPABICHHBIE CTYJIEHTOM CAMOCTOSTEIBHO
B IIPOLIECCE OTBETA.

OreHka «He 32aYTeH0» — JIOMYIICHBI TPyObIe OMIMOKHU NP OMPEACIEHUU CYIIl-
HOCTH PAaCKpbIBAEMBIX ITOHATHW, TEOPUH, SIBIICHHUM, BCIECICTBUE HEIIOHHMAaHUS CTYy-
JIEHTOM MX CYIIECTBEHHBIX M HECYLIECTBEHHBIX IPU3HAKOB U CBs3eil. B oTBere oT-
CYTCTBYIOT BBIBOJIbI. Y MEHHE PACKpPHITh KOHKPETHBIE MPOSBICHUS 0000IIEHHBIX 3HA-
HUW HE MTOKAa3aHoO.

8 IlepeyeHb OCHOBHOM M JIONOJIHUTEILHON YUueOHOI JIuTepaTyphbl

OcHoBHas yueOHas JiuTeparypa

1. PomanoBa, M. B. Ynpasienue npoekramu : yuebHoe rmocooue / M.B. Poma-
HoBa. — Mockga : ]I « ®POPYM» : UHOPA-M, 2020. — 256 c. : ui. — (Briciee 00-
pasoBanue). — Pexxum moctyma: https://znanium.com/catalog/product/1039340

2. CoxomnoBa, A. Il. YnpapieHne HHHOBAIIMOHHBIMU TIPOEKTaMH : y4uel. Moco-
oue / A. I1. CokonoBa. — Kpacnonap : Ky6I'AY, 2021. — 191 c. — Pexxum noctyma:
file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami._Uchebnoe

posobie 642787 vl .PDF

3. YnpaBneHnrne MHHOBAIIMOHHBIMU TIpoekTamu: ydebHoe nocoodue / B. JI. Tlo-
nos, H. /I. Kpemnes, B. C. Kosmos; ITox pea. B. JI. I[TonoBa. — Mocksa : HHUIL NH-
®PA-M, 2020. — 336 c. : — (Breiciee obpazoBanue: bakamaBpuar). — Pexum mocty-
na: https://znanium.com/catalog/product/1052440

4. YnpaBiieHue NMpoeKTaMu (MPOEKTHBIA MEHEIHKMEHT) : yue0. mocodue / I'.A.
[TorameBa. — M. : UHOPA-M, 2018. — 224 c. + Jlon. Mmarepuansl. — Pexxum gocryna:
http://znanium.com/catalog/product/930921

JonosHuTebHAst ydeOHasl auTEepaTypa

1. Becenoga, E. M. UnctpymenTsl Project Expert qiis ananuza appextuBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB : yueOHO-MeToanueckoe mocodue / E. M. Becenona, A.
I'. Macnosckas. — biaropemeHck : AMYpPCKUN TOCYJAapCTBEHHBIM YHUBEPCHUTET,
2019. — 51 c. — Pexxum gocryma:: https://www.iprbookshop.ru/103867.html

2. Munbko, 3. B. OntumanbHOe ynpaBieHHE KOMMEPYECKUMHU MPOCKTAMU :
yaeOHoe nocobue / . B. Munbko, A. 3. Munbsko. — CapatoB : At [lu Op Menua,
2017. — 976 c. — Pexxum noctyna: http://www.iprbookshop.ru/74227.html

3. [IpoekTHOE ypaBiieHHE B KOMMEPYECKOM U MyOInuHOM cdepax : yueOHuk /
noa obm. pen. X.A. Koncrantunuau. — M. : By3oBckuii yueOHuk : UHOPA-M,
2018. — 364 c. — Pexxum moctyma: http://znanium.com/catalog/product/908082
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O Ilepeuens pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAIMOH-
Ho#l ceTu «AHTEpHET»

Ilepeuens ObC
Ne HaunmenoBanue TemaTuka Cceblika
1. | Znanium.com YHuBepcaibHas
2. | IPRbook YHuBepcaibHas
3. | O6pasoBarenbHblii noptast Kyol'AY | YHuBepcanpHas

[lepeuens IHTEpHET CaTOB:

buprka ”HHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

HMunoBanuoHHbIH 1eHTp «CKOITKOBOY» — WWW.SK.ru/

Nudopmanimonnsiii cepBep mno marepuasiam ¢eaepaibHbIX IEJIEBBIX MPO-
rpaMmm: WWW.Programs-gov.ru/

Odunmanbueiii caiit banka Poccun — www.cbr.ru/

OdwunmaneHeii caiit Bcemuproro 6anka — www.worldbank.org

OdunmansHeIi caiilT BcemupHOI TOProBoit opranu3anui — WWW.Wto.org/

Odummaneueii  caiit  Kondepenmuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdunmansHpIi calT MexayHapoaHOTo BaaroTHOTO (hormaa — Www.imf.org/

Odunmaneupiii  cait OpraHuzaii  3KOHOMHYECKOTO COTPYAHUYECTBA H
pa3BuTHs — WWw.0ecd.org/

OdurnmanpHeii cait PocOusneckoncanTiara — WWWw.rbc.ru/

Odunmanbheiii caiit Pocctara — www.gks.ru/

Odunmaneueiii caiit ®enepanbHoro ArentcrBa 1o Hayke u MHHOBarusiM:
www.fasi.gov.ru/

[IpodeccuonanbHoe cooOmectBo «Kiyd  nupekTtopoB 1o Hayke U
WHHOBaIusIM» — WWW.irdclub.ru/

Caiit BceMupHOTo KoHTpecca 1Mo YpaBJeHHIO IpoeKTaMu — WWW.ipma.ch/

Caiit UucturyTa Ynpasieunus [Tpoekramu (PMI) — www.aproject.ru/

Caitt MexayHaponHoit Accouuanuu YnpasieHus IIpoektamu IPMA —
WwWWw.pmi.org/

Caitt Poccuiickoil Accouumanuu ynpasieHus mpoekramu «CoBHET» —
Www.sovnet.ru/

10. MeToanueckne yKazaHus JJs 00y4aKIIMXCH MO OCBOCHUIO
TUCHUILIHHBI

VYrpasnenue noprdenemM IpPOeKTOB W IMPOTpaMM: METOMA. PEKOMEHIAIIUN JIs
KOHTaKTHOW M caMocTosiTeibHON paboTel / coct. O. A. CyxapeBa. — KpacHonap :
Ky6I'AY, 2021.
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OcBoeHne TUCIUTIINHBI 00yJaIOIUMHUCS TTPOU3BOIUTCS B COOTBETCTBUH C JIO-
KaJIbHBIMU HOPMATHUBHBIMU aKTaMHU:

— IIn Ky6oI'AY 2.2.4 «DoH] O1IeHOYHBIX CPEJCTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzanusi oOpa3oBaTeIbHON NEATEIbHOCTH IO
nmporpaMmam OakajiaBpuaTay;

— IIn Ky6I'AY 2.5.29 «O ¢opmax, MeTomax U CpeacTBax, MPUMEHSICMBIX B
y4eOHOM IpoLIecce».

11 Iepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHMH, MCIOJb3yeMBbIX
IPU OCYLIECTBJICHHH 00pa30BaTeJIbHOIO Mpouecca mo AUCUHMILIMHE,
BKJIIOYAsl MepPeYeHb NMPOrPpaMMHOr0 odecnevYeHUss U UHEMOPMANUOH-
HBIX CIIPABOYHBIX CHUCTEM

NHudopmanimoHHbIe TEXHOJIOTUH, UCIIOJIb3YEMbIE MPU OCYIIECTBIEHUU 00pa3o-
BaTEJIBHOIO MpoIecca MO TUCIUIUIMHE, MO3BOJISIIOT: O0ECHEUUTh B3aUMOJIEHCTBUE
MEXJly y4acTHHUKaMU 00pa3oBaTElIbHOIO IPOILECcCa, B TOM YHCIE CHHXPOHHOE U
(M) aCMHXPOHHOE B3aUMO/JIEHCTBUE, TIOCpeCcTBOM ceTH «IHTepHeT»; PuKCUpoBaTh
X0J] 00pa30oBaTeIbHOIO MpOLEcca, PE3yJbTaTOB MPOMEKYTOYHOM AaTTeCTAllUU IO
JUCHUIUIMHE U PE3yIbTaTOB OCBOEHUSI 00pa30BaTEIbHON MPOTpaMMbl; OPraHU30BaTh
npouecc 00pa3oBaHUs MyTeM BHU3YyaJIU3aluu H3ydyaeMoil HH(opMalnuyu nocpeacTBOM
WCIIOJIb30BAaHUsl Mpe3eHTalnil, y4eOHbIX (UIBMOB; KOHTPOJIHMPOBATH PE3YJIbTAThI
0Oy4eHHMsI HA OCHOBE KOMITBIOTEPHOTI'O TECTUPOBAHMUS.

Ilepeuens muuen3nonHoro 110

Ne HaumeHoBanue Kparkoe onucanue

1 Microsoft Windows OmnepalnoHHas cucTeMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | ITakeT opuCHBIX TPHIOKEHU
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepedenb nmpodeccuoHabHBIX 0a3 AaHHBIX U MH(GOPMALIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaunmeHoBaHue TemaTuka JJIEKTPOHHAsA MOYTA

1 | Hayunas snekTpoHHas | YHHBepcaJibHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | Tapanr ITpaBoBas http://www.garant.ru/

3 | Koncynprantllmtoc ITpaBoBas http://www.consultant.ru/
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MIPOTUBOIIOKAPHOU 3BYKOBOM U BU3YaJIbHOW CUTHAJIN3AIIUCH.

12 MarepuajibHO-TeXHUYeCKoe olOecriedyeHue O0y4eHHsl MO JIUC-
mumianHe 1 Jun ¢ OB3 u unBaauaos

Bxonnas rpynmna B IVIaBHBIN yueOHBINH KOpIyc 00OpyAOBaH MaHIyCcOM, KHOTI-
KON BBI30Ba, TAKTHJIBHBIMU TAaOJIMYKaMHU, OTIOPHBIMU MOPYYHSIMHU, MPEIyNpPEKIaro-
IIMMH 3HAaKaMU, JOCTYIIHBIM PACIIMPEHHBIM BXOJIOM, B KOPIIyCE €CTh CIIEIIUATIBHO
o0opynoBaHHas caHuTapHas KomHarta. [{ns nepemenienust uaBanuoB u JIOB3 B no-
MELICHUN HMMEETCsl NEPEABMKHOW T'yCEHWYHBIM CTyNeHbKoXoZ. Kopmyc ocHaieH

Ne | HammMeHoBaHME y4eOHBIX HanMenoBaHue nomMeIeHui Aisl IpOBEACHUS Axnpec (MECTOTIOIOKEHHE) TI0-
1/ | TpenMeroB, KypcoB, AWC- BCEX BHJOB YI€OHOH AEATEIHHOCTH, TPEILy- MEIIEHUH IS TPOBEICHUS BCEX
0 | OuIIuH (Moxysei), npax- CMOTpPEHHOH Yy4eOHBIM IJIAHOM, B TOM YHCIIE, BUJIOB y4eOHOM! eATENbHOCTH,
TUKU, UHBIX BUJIOB yueO- MIOMEUICHUH JUII CaMOCTOSATENIEHON paboTHI, ¢ NPeyCMOTPEHHOH y4eOHbIM
HOM JEATENbHOCTH, NIPEy- | YKa3aHHEeM IIEepedHs OCHOBHOTO O0OPY/AOBaHMS, | IUIAHOM (B ClIydae pealu3aliu
CMOTPEHHBIX y4EOHBIM yueOHO-HaTJISITHBIX TTOCOOUIT U UCIIONIB3yeMOro | 00pa30BaTeNbHBIX IPOTPaMM B
IUTaHOM 00pa30BaTeNTbHON MIPOrpaMMHOT0 00eCIIeYeHNUS ceTeBol (popMe JONOIHUTENBEHO
MPOTPaMMBbI YKa3bIBACTCSI HANMCHOBAHHUE
OpTaHM3aIlH, ¢ KOTOPOii 3a-
KITFOYCH JIOTOBOD)
1 2 3 4
Opranuzauus npeanpuau- | Ilomemenune Ne221 I'VK, minomany — 101m?; | 350044, KpacHomapckuii kpaid,
1 | MarenbCKoii AEATENbHOCTH | MOCANOYHBIX MeCT — 955 yueOHas ayautopus | r. Kpacxomap, yi. um. Kamnuu-

JUIL TIPOBEACHUS 3aHATHH JEKIMOHHOTO THUIIA,
3aHATHI CEMHHApCKOTO THIIA, KYpPCOBOTO MPO-
eKTHUPOBaHUA (BBINOJHEHUS KYPCOBBIX PadoT),
TPYTIIOBBIX U UHIAWBUAYATBHBIX KOHCYIBTAIUI,
TEKYIIETO KOHTPOJIS M IMPOMEKYTOYHOH arTe-
CTallM, B TOM YHUCIIE JUIs OOYYaroIUXCsl ¢ HH-
BanuaHOCTHIO 1 OB3

TEXHUYECKHE CpeACTBa 00ydeHHs, HabopHsI Je-
MOHCTPALMOHHOTO O00OpYAOBaHUS M y4eOHO-
HATJLIIHBIX TTOCOOMH (HOYTOYK, TPOEKTOp, K-
paH), B T.4 Uil OOYYalOIIMXCS C MHBAIHUIHO-
cteio 1 OB3;

nporpammHoe obecrieueHune: Windows, Office;
crienuanu3upoBanHas Mebenb (ydeOHas a0cka,
ydeOHas Mebelp), B T.4 U AJs 00yJaromuxcs
¢ mHBaJHIHOCTRIO 1 OB3.

[Tomemenne Nell4 300, mnomans — 43m%;
MOCaJOYHBIX MECT — 25; ydeOHas ayIuTOpHs
JUIsL IPOBEJCHUs 3aHATUNA CEMHHAPCKOro THIA,
KYpCOBOTO  IPOCKTHUPOBAHUS  (BBIIOIHCHHS
KYPCOBBIX pa0OT), TPYIIIOBBIX U HHIUBHUIYaThb-
HBIX KOHCYJbTallUi, TEKYLIEro KOHTPOJSI u
MIPOMEXYTOUYHOHN aTTECTAIMH, B TOM YHUCIE JJIs
o0y4armuxcs ¢ MHBaTUAHOCTHIO 1 OB3

crierann3upoBaHHas MeOenb (ydeOHas a0cka,
yaebHass Mebenb), B TOM 4ucie aisi oOydaro-
IIUXCs ¢ HHBAIMAHOCTRI0O 1 OB3

Ha, 13
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13 OcobennocTu opranuszanuu o0y4enus jun ¢ OB3 u UH-
BaJIN/I0B

Jlnst naBanmuaoB u jmi ¢ OB3 MOXET U3MEHSATHCA 00BEM TUCIUIUIMHEI (MOTY-
JIs1) B 4acax, BbIJCJIICHHBIX HA KOHTAKTHYIO pab0Ty 00y4aroiierocs ¢ npernojaaBaTeiem
(Mo BujaM y4eOHBIX 3aHSATHI) U Ha CAaMOCTOSITEIbHYIO padoTy oOydaromierocs (mpu
ATOM HE YBEJIMYMBACTCS KOJUYECTBO 3aUETHBIX €/IMHUII, BBIJICJICHHBIX Ha OCBOCHHUE
JTCIUTUTAHBI).

@DOH/IbI OLICHOYHBIX CPEJICTB AJANITUPYIOTCS K OTPAaHUYEHUSIM 3/10POBbS U BOC-
npusTUS HHGOPMAIUU 00yYarOIIUMUCS.

OcHoBHBIE (POPMBI TIPEICTABIICHUS OIEHOYHBIX CPEJCTB — B TeYaTHOU (popme
Wi B OpMe ICKTPOHHOTO TOKYMEHTA.

(I)Oprl KOHTPOJIA U OIICHKHU pe3yjabTaToB oﬁyqemm HHBAJIUJIA0B U JIUI C
OB3

Kareropuun dopma KOHTPOJIS ¥ OLIEHKU PE3yIbTaTOB O0yUeHUs
CTYJIEHTOB C
OB3 u nnBa-
JIMAHOCTBIO
C Hapywenuem | — YyCTHas NpPOBEpKa: TUCKYCCHM, TPEHUHTH, KPYTJbIE CTOJBI, cobecenoBa-
3peHus HUSI, YCTHBIE KOJUIOKBUYMBI H JIp.;

— C HUCHOJb30BaHUMEM KoMmmbloTepa U crneruaibHoro I10: paGora c anek-
TPOHHBIMH 00OpPa30BaTEIbHBIMU PECYPCAMHU, TECTUPOBaHUE, pedeparbl, Kyp-
COBBIE€ MPOEKTHI, JUCTAHIIMOHHBIE (DOPMBI, €CIH MO3BOJSET OCTPOTA 3PEHUS -
rpaduueckue paboThl U JIp.;

IIPU BO3MOXXHOCTH MHCbMEHHAasi IPOBEPKA C UCMOJIb30BAHUEM pelibeHO- TO-
4yeyHoi cuctembl bpaiins, yBennyeHHOro mpudTa, MCHOJIb30BAHUE CIIELHU-
QJIbHBIX TEXHUYECKHUX CPENCTB (TU(IIOTEXHUYECKUX CPEACTB): KOHTPOJIBHBIE,
rpaduueckue paboThl, TECTUPOBAHHE, TOMAIHUE 3aJaHUs, 3CCE, OTUETHl U

zp.

C napywenuem | — TUCbMEHHas MPOBEPKAa: KOHTPOJbHBIE, Tpaduyeckue padoThl, TECTUPOBA-
cnyxa HUE, JOMAIlHHUE 331aHUs, 3CCE, MMCbMEHHbIE KOJUIOKBUYMBI, OTUYETHI U JIP.;

— C HUCIOJIb30BaHHWEM KOMIIbIOTEpa: paboTa ¢ 3JIEKTPOHHBIMH 0Opa3oBa-
TEIbHBIMU pECcypcaMi, TECTHPOBaHHE, pedepaThl, KypCOBBIE MPOEKTHI, Tpa-
(uueckue paboThHI, AUCTAHITHOHHBIC (DOPMBI U JIP.;

Ipd  BO3MOXKHOCTH YCTHasi MPOBEPKA C HCIOJIb30BAHUEM CIHEIUATBHBIX
TEXHUYECKUX CPEICTB (ayIUOCPEICTB, CPEICTB KOMMYHHUKAIIMH, 3BYKOYCH-
JMBAIONIEHN anmapaTypsl U JIp.): AUCKYCCUHU, TPEHUHTH, KPYTJIbI€ CTOJBI, CO-
OeceoBaHMs, YCTHBIE KOJJIOKBHYMBI | JIP.

C HapyweHnuem | — THCBbMEHHAs IPOBEPKA C UCIOIb30BAHHEM CHEeMaNbHBIX  TEXHUYe-
onopHo- CKHX CpeACTB (aJIbTEpHATUBHBIX CPEJICTB BBOJA, YIPABIEHUS KOMIIBIOTEPOM
08uecamenbHo20 | U Ap.): KOHTPOJIbHBIE, Tpaduueckue paboThl, TECTUPOBAHKE, JOMAIIIHUE 3a/1a-
annapama HUS, 3CCe, TUCbMEHHbIE KOJIJIOKBUYMBbI, OTUYETHI U Jp.;

— yCTHas IIPOBEPKA, C UCIIOJIb30BAHUEM CHEUAIBHBIX  TEXHUYE-

CKHUX CpEeACTB (CpeACTB KOMMYHHUKAIUMN): AMCKYCCUHU, TPEHUHTH, KpPYyTjble
CTOJIBI, cOOECeI0BaHNUs, YCTHbIE KOJJIOKBUYMBI U JIp.;

C MCTIOJIb30BaHUEM KOMITbIOTepa U crienuanbHoro [10 (apTEpHATUBHBIX
CPEICTB BBOJa U yIIpaBJICHUs] KOMITBIOTEPOM U Jp.): paboTta C
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AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pPECypcaMH, TECTHpOBaHHE, pedeparsl,
KYPCOBBIE IPOEKTHI, TpadUIeCcKue paboThI, TUCTAHIIMOHHBIC (HOPMBI
MPEIOYTUTENbHEE 00YJaIONIMMCS, OTPAaHUYCHHBIM B IIEPEIBUKCHUU U JIP.

AnanTtauusi npoueaypbl NPOBeAeHUSI NMPOMEXKYTOUHOH aTTecTAlMU JIsl
uHBaJIua0B u Jun ¢ OB3:

B xozne npoBeneHus IpOMeXyTOYHOM aTTeCTalMi IPELyCMOTPEHO:

— TpeabsaBlIeHUE 00yYaroIUMCS IEYATHBIX U (WIH) IEKTPOHHBIX MaTepUaioB
B (hopmax, aJaTUPOBAHHBIX K OTPAHUYEHUSM UX 370POBBS;

— BO3MOXXHOCTb MOJIb30BATHCSI MHAMBUAYAIBHBIMU YCTPOWCTBAMH M CPEICT-
BaMH, MO3BOJIIOIIMMH aJallTUPOBATh MaTEPHUAIIbI, OCYLIECTBIIATH MPUEM H TIEpeiavy
MH(OpPMAIUU C YUYETOM UX UHAUBUIYATBHBIX OCOOCHHOCTEH;

— YBEJIMYEHUE NPOJOJDKUTEIBHOCTH IIPOBEACHUS aTTECTALINM;

— BO3MOXHOCTb NPUCYTCTBHSI aCCUCTEHTA M OKa3aHHUsA UM HEOOXOIMMOM Io-
MoIIM (3aHATH paboyee MECTO, MepeABUTaThCs, NMPOYUTATh U O(DOPMUTH 3aJaHUE,
o0IIaThCs C IPENo1aBaTeIeM).

DopMBI TPOMEKYTOUHOM aTTECTALMU ISl MHBAIUIOB U Jnll ¢ OB3 momxHbI
YUUTBIBATh WHAMBUAYAJIbHbIE U TNCUXO(U3UUYECKHE OCOOEHHOCTH OOydYaronero-
csi/o0ydarontuxcs no AOIIOIT BO (ycTHo, mucbMeHHO Ha Oymare, MMCbMEHHO Ha
KOMITbIOTEPE, B POPME TECTUPOBAHUS U T.I1.).

CHel.[I/IaJIbHLIe ycjioBui, o0ecnmeuuBaeMblie B nmpomecce mnpenogaBaHus
ANCIHUIIJINHBI

Cmyodenmol ¢ HADYWICHUAMU 3DEHUS

— MpeAoCTaBlICHHE 00pPa30BaTETHLHOTO KOHTEHTA B TEKCTOBOM JJIEKTPOHHOM
¢dopMaTe, MO3BOJIAIOIIEM IEPEBOJUThH IJIOCKONEYATHYI0 MH(QOPMAIMIO B ayJuallb-
HYIO WJIU TaKTWIbHYIO (GOpMY;

— BO3MOXHOCTb HCHOJIb30BaTh WHANBUAYAIbHbIE YCTPONUCTBA U CPEICTBA, IMO-
3BOJISIONIHME aIallTUPOBATh MaTEePHAIIbI, OCYIIECTBIATh MPUEM U Tiepenady nHpopma-
IIUH C YY€TOM HHIUBUIYaJIbHBIX 0COOCHHOCTEW U COCTOSIHHSI 3/I0POBbS CTYICHTA;

— TMPEAOCTaBICHUE BO3MOXKHOCTU MPEAKYPCOBOTO O3HAKOMIICHUS C COACpKa-
HUEM Y4eOHOM NUCUUIUIMHBI U MaTepHaJIOM IO Kypcy 3a cuéT pa3melleHus uHpop-
MaIy Ha KOPIOpaTUBHOM 00pa30BaTEIbHOM MOPTAJIE;

— HCIIOJIb30BaHME YETKOTO U YBEJIMYEHHOTO MO pasMepy uipudra u rpadpuye-
CKUX 0OBEKTOB B MYJIbTUMEIUIHBIX MTPE3ECHTAIIHIX;

— HCIIOJIb30BAaHUE MHCTPYMEHTOB <«JTyTay, «IPOKEKTOP» MpH padoTe ¢ MHTe-
PAaKTUBHOU JOCKOM;

— 03BYYMBaHHUE BU3YyaJbHOW MH(pOpMaLUK, MPEACTABIEHHOW 00yJaomuMcs B
XOJI¢ 3aHSITHI;

— obecrieueHNe pa3IaTOUYHBIM MaTepUaIoOM, AYOIUPYIOIUM HH(OPMALIHUIO,
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BBIBOJMMYIO Ha 3KpaH;

— HaJu4ue MOAINUCEH U OMMCAaHUs y BCEX UCIOJIb3YEMBIX B Ipolecce oOyde-
HUSl PUCYHKOB M MHBIX I'pauyeckux OOBEKTOB, YTO JAET BO3MOYKHOCTh IIEPEBECTU
IIMCBMEHHBIN TEKCT B ayAUaJIbHBIN,

— obecrieueHrue 0coOOro PeueBOro pexuma MpenojaBaHus: JEKIUA YATAIOTCS
TPOMKO, pa300pUMBO, OTYETINBO, C MAay3aMU MEX]y CMBICIIOBBIMU OJIOKaMu UH(OP-
MaIH, 00ecreunBaeTcsi MHTOHUPOBAaHKE, TOBTOPEHHE, aKIICHTUPOBAaHKE, MPOPHIaK-
THKa pacCerBaHUsl BHUMAaHUS,

— MHUHUMU3ALMS BHEIIHETO IyMa U 00ecleyeHne CIIOKOMHOM ayInaabHOM 00-
CTaHOBKU;

— BO3MOXHOCTb BECTHU 3alMCh Y4EOHON MH(OPMALIUU CTyIEHTaMU B Y0OHOU
U1t HUX (popMme (ayauanbHO, ayAMOBU3yalbHO, HA HOYTOYKE, B BHJIE IOMETOK B 3a-
paHee OJIrOTOBJIEHHOM TEKCTE);

— YBEJIMYEHUE JIOJIM METOJIOB COLIMAIIBHOM CTUMYJISIMU (0OpalleHne BHUMA-
HUS, aleJUIIUs] K OTPaHUYEHUSIM 110 BpEMEHH, KOHTAKTHbIE BUIbI padoT, FPyIIOBbIE
3aJJaHus U JIp.) Ha IPAKTUYECKUX U JTaO0OpAaTOPHBIX 3aHATHUSX;

— MHMHHUMU3HPOBAHUE 3a/1laHUi, TPEOYIOIUX aKTHMBHOI'O MCIOJb30BaHUS 3pU-
TEJIbHOU IMAMSTH U 3pUTEIILHOIO BHUMAHMS;

— NPUMEHEHHE MO3TAMHONW CHCTEMBbI KOHTPOJISI, 00Jie€ YacThlii KOHTPOJb BBI-
MOJTHEHUS 3aJjaHuM JUIsl CaMOCTOSITEIbHON PabOTHI.

Cmyoenmbl ¢ HADYUICHUAMU ONOPHO-08U2AM ENbHO20 annapamd
(MasToOMOOMJIbHBIE CTYIEHTDI, CTY/I€HTbI, MMEIOIIHE TPYAHOCTH NepPeABUKEHUs U
MaTOJIOTHI0 BEPXHUX KOHEYHOCTEMH)

~ BO3MOXXHOCTh HCIOJIB30BaTh CIEIUAIBLHOE MPOrpaMMHOE OOecredeHrue u
crieruaibHOe O00OpYJOBaHUE U TIO3BOJISIFOIIEE KOMIIEHCHUPOBATh JIBUTATEIbHOE Ha-
pyieHue (KOIsICKU, XOyHKH, TPOCTH U JIp.);

~ TPEIOCTABJIEHUE BO3MOYKHOCTH IMPEAKYPCOBOIO O3HAKOMIICHHS C COJEpIKa-
HUEM Y4eOHOMN JUCHHUIUIMHBI U MAaTEpUAJIOM IO KypCy 3a Cu€T pasmenieHust nHpop-
Malli Ha KOPIOPATUBHOM 00pa30BaTeIbHOM MOPTAJIE;

~ TIPUMEHEHHME JOTOJHUTENIBHBIX CPEACTB AKTUBHU3AIMU TMPOLIECCOB 3aMOMU-
HaHUS U IOBTOPEHUS;

~ Omnopa Ha OMNpPEEICHHbIE U TOYHBIE TTOHSITHS,

MCIMOJIb30BaHUE [ MILTFOCTPALIMM KOHKPETHBIX PUMEPOB;

- TIPUMEHEHHE BOIMPOCOB JIJIsI MOHUTOPUHIA IOHUMAHMUS;

pazJielieHre N3y9aeMoro Marepraia Ha HeOOIbIINE JJOTHIECKUE OJIOKH;
YBEJIMYCHHUE JI0JIM KOHKPETHOTO Marepuana W COOJIOJCHUE TMPUHIMIA OT
MIPOCTOTO K CIOKHOMY MPU OOBSICHEHUN MaTepuana;

~ HaJIM4We€ YETKOM CHUCTEMBI U QITOPUTMAa OPTraHU3ALUHN CAMOCTOSITEIBbHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 005S3aTEIbHON KOPPEKTUPOBKOM U KOMMEHTAPHUSIMH;

~ YBEIWYEHUE JIOJIM METOJIOB COIMAILHON CTUMYISIUU (0OpaleHue BHUMA-
HUS, alMesuys K OTpaHUYeHUSIM 110 BPEMEHHU, KOHTAKTHbIE BUJIbI PabOT, TPYNIOBBIE
3aJIaHus Jp.);

27



~ obecrieueHne 6eCTIpensITCTBEHHOTO OCTYIA B MOMELICHHs, a TaKkKe MpeObl-
BaHUS HUX;

~ HQJIUYUE BO3MOXKHOCTH HCIIOJIb30BaTh WHJIMBHUAYyalIbHBIE YCTPOUWCTBA U
CpEJICTBa, MO3BOJISIONINE 00ECTIEUNTh PeaU3aIlUI0 SPTOHOMUYECKUX MPUHIIMIIOB U
KoM(dopTHOE MpeObIBaHWE HA MECTE B T€UEHHUE BCEro mepuoia y4€Obl (IOACTaBKH,
crieluaibHbIe TOAYIIKU U Ap.).

Cmyoenmol ¢ HAPYWECHUAMU CIYXA
(rayxme, cjiadocablmanme, O3 AHOOIJIOXIIHE)

— MpeAOoCTaBICHUE 00pPa30BATETBLHOTO KOHTEHTa B TEKCTOBOM 3JIEKTPOHHOM
dbopmare, MO3BOJIAIONIEM MEPEBOAUTH ayIUANBHYIO (POPMY JIEKIUU B IJIOCKOTEYAT-
HYI0 UH(MOPMAITHIO;

— HaJIMYUE BO3MOKHOCTHU HCIIOJIb30BaTh WHAMBUAYaJIbHBIE 3BYKOYCHIIMBAIO-
M€ YCTPONCTBA U CYPIOTEXHUUYECKUE CPENICTBA, TO3BOJISIOIINE OCYIIECTBIATh IPU-
&M U mepeaady MH(QOPMAIMH, OCYIIECTBISTh B3aUMOOOPATHBIN MEPEBOJT TEKCTOBBIX
1 ayauodaiisioB (0JOKHOT JjIsl peYEBOT0 BBOA), @ TAKXKE 3alKMCh U BOCIPOU3BEICHHUE
3pUTEIBLHON HHPOPMALIUU.

— HaJgu4uie CUCTEMBI 33/IaHUl, 00ECTIeUMBAIONIUX CHUCTEMATH3AINIO BepOaib-
HOTO MaTepuaia, ero CXeMaTU3allHIo, IePEBO B TAOIUIIbI, CXEMBbI, OTIOPHBIE TEKCTHI,
IJI0CCapu;

— HAJIMYUE HATJISIIHOTO COMPOBOXIACHUS M3y4aeMoro Mmarepuaia (CTPYKTyp-
HO-JIOTUYECKHE CXEMbI, TaOJuIlbl, rpaduKu, KOHIEHTPHUpYIOUMEe U 00oOIIaromme
uH(GOPMAIINIO, OTIOPHBIE KOHCTIEKTHI, pa3IaTOYHBI MaTepuan);

— HaM4Yue YETKOM CUCTEMBI M alTOPUTMA OPTaHU3AIMH CAMOCTOSTEIBHBIX
paboT 1 MPOBEPKHU 3aaHUI C 00s13aTEIBHON KOPPEKTUPOBKON 1 KOMMEHTAPHIMH;

— obecrieueHne MPaKTUKU OIMEPEKAOIIero YTEHUs, KOT/Ia CTYJEHTHI 3apaHee
3HAKOMSITCSI C MAaTEPHAJIOM U BBIIEISIOT HE3HAKOMBIE M HETIOHATHBIE CJIOBAa M (ppar-
MEHTHI;

— 0COOBI pedeBOoil pexuM paboThl (O0TKAa3 OT IJIMHHBIX (Dpa3 M CIOKHBIX
MIPEIIOKECHHM, XOpOIasi apTUKYIISAIUSA; YECTKOCTh M3JI0’KEHUSI, OTCYTCTBHE JTUIITHUX
CJIOB; TIOBTOpeHUE ¢dpa3 0e3 U3MEHEHUS CJIOB M MOpsJIKa UX ClieJoBaHUs; oOecreye-
HUE 3PUTEIILHOTO KOHTaKTa BO BPEMsl TOBOPEHHS M UyTh OoJiee MEIJIEHHOTO TeMIIa
peYH, UCIIOIb30BaHUE €CTECTBEHHBIX J)KECTOB 1 MUMHUKH );

— 4€TKOe COOJIIO/ICHNE alNrOpUTMa 3aHATHUA U 3aJaHUN ISl CAMOCTOSITEITEHOM
paboThI (Ha3bIBaHUE TEMBI, TOCTAHOBKA I1€7TM, COOOIICHNE W 3aMKCh IJIaHa, BhIJETIC-
HUE OCHOBHBIX MOHSTHH U METOJOB MX HU3y4YEHHUs, YKa3aHUE BUIOB JCATEIHHOCTU
CTYJIEHTOB U CIIOCOOOB MPOBEPKH YCBOSHUSI MaTepHuaa, CIoBapHas paboTta);

— coOmrozieHue TpeOOBaHMM K MPEIBABIIEMbIM YIEOHBIM TeKCTaM (pa3OMBKa
TEKCTa Ha YaCTH, BBIJICJICHUE OMOPHBIX CMBICIOBBIX ITYHKTOB; HMCIIOJh30BaHUEC Ha-
TJITHBIX CPEJCTB);

— MUHUMU3ALMS BHEITHUX [TYMOB;
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— MPEAOCTaBICHUE BO3MOKHOCTH COOTHOCUTH BepOaNbHBI M TpauuecKuid
MaTepurai; KOMIUIEKCHOE MCIIOJIb30BAHUE MUCbMEHHBIX U YCTHBIX CPEACTB KOMMYHHU-
Kalluy npu paboTe B rpyIIe;

— COYETAaHWE Ha 3aHATUSAX BCEX BHJIOB PEUYEBON JEATEIBHOCTU (TOBOpEHUS,
CJIyIlIaHUsl, YT€HUs, TUChbMa, 3pUTEIBHOIO BOCIPUATHUS C JIULA TOBOPSAILETO).

Cmyodenmul ¢ npouuUMU 8UOAMU_ HAPYUICHUIL
(ALII ¢ napymieHussMHU pequ, 3200/1eBAHUS IHIOKPUHHOI, IEHTPAJbHON HEpPB-
HOMH U CEePAEYHO-COCYAUCTON CUCTEM, OHKOJOTHYeCKHUe 3a001eBaHMsl)

— HaJM4YMe BO3MOXKHOCTH HCHOJIb30BaTh WHIAWBHAYaJbHbIC YCTPONCTBA U
CpEJICTBA, MO3BOJISIOIINE OCYIIECTBISATh MIPUEM U TIepeiady HHPOpMaIIUK;

— HAJIUYUE CUCTEMbI 3aJlaHUii, 00ECIEeUMBAIOIINX CUCTEMATU3AIUI0 BepOasb-
HOT'O MaTepuaia, ero CXxeMaTu3aluio, IePeBO] B TAOIUIIbI, CXEMbI, OTIOPHBIE TEKCTHI,
TJ10CCapui;

— HaJIMYME HATJIAIHOTO COMPOBOXKICHHS M3y4aeMOro MaTepuaa;

— Hajauyue 4YETKOM CHUCTEMbl M aJITOpUTMa OpraHU3alMd CaMOCTOSTEIbHBIX
paboT ¥ MPOBEPKH 3a7aHUM C 00s3aTEIIbHON KOPPEKTUPOBKOM U KOMMEHTAPHUAMH;

— of0ecrieyeHne MPaKTUKU OINEPEekKaronero YTeHusl, Korja CTYACHThI 3apaHee
3HAKOMSITCSI C MaT€pUalioM U BBIJEISIOT HE3HAKOMBIE M HEMOHSATHBIC CJI0Ba U (hpar-
MEHTBI;

— MNPEIOCTaBICHUE BO3MOXKHOCTU COOTHOCUTH BepOanbHbIA W TpauuecKuit
MaTepuall; KOMIUIEKCHOE UCMOJb30BAHUE MTUCHbMEHHBIX U YCTHBIX CPEJICTB KOMMYHHU-
Kaluu 1npu paboTe B TpyIIe;

— COYETAaHUE HA 3aHATHSX BCEX BUIOB PEUYEBOM NEATETHLHOCTH (TOBOPEHUS,
CIIyIIaHUS, YTCHUSI, MUCbMa, 3pUTEITLHOTO BOCIIPUSTHS C JIMIIa TOBOPSIIETO);

— MpeIoCTaBlIeHUE 00pa30BaTEIBHOIO KOHTEHTAa B TEKCTOBOM AJIEKTPOHHOM
dbopmare;

— MPEIOCTaBICHUE BO3MOKHOCTH MPENKYPCOBOIO O3HAKOMJIEHHUS C COJEpKa-
HUEM y4eOHOUM JMCIMIUIMHBI U MaTEpPHAJIOM IO KypCy 3a CUET pa3mernieHus: nHpop-
Malliy Ha KOPIOPAaTUBHOM 00pa30BaTeIbHOM TOPTAJIE;

— BO3MOXXHOCTb BECTH 3aMKCh Y4eOHOU MH(GOPMAINK CTyACHTaMHU B YJ00HOM
JUTsl HUX (popMe (ayAHalIbHO, ayTMOBU3YaJIbHO, B BUJIE TOMETOK B 3apaHee MOJArOTOB-
JICHHOM TEKCTe).

— TPUMEHEHHE TMOATAIMHOW CUCTEMBI KOHTPOJISA, 00Jiee YacThlii KOHTPOJIb BhI-
MOJTHEHUS 3aJJaHuM JIsl CaMOCTOSITEIbHON PaboTHI,

— CTHUMYJUPOBAHHE BBIPAOOTKH Yy CTYJEHTOB HABHIKOB CaMOOPTaHU3allUd U
CaMOKOHTPOJIS;

— HaJU4Me nay3 JUisl OTAbIXa U CMEHBI BUJIOB JICSITEIbHOCTH IO XOAY 3aHSATHSI.
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[Ipunoxxenue
K paboueil mporpamme AUCHUIUIMHBL «YIIpaBiIeHHE NOPTQeneM NPOEKTOB U IPOTrpaMM»

HpaKTI/I‘IGCKaﬂ MmoAroToBKA IO THCHHUIIJINHE

«YnpasJyeHnue noprdesiemM nNpoeKToOB U MPOrpamMmm»

HpaKTI/I‘{eCKI/Ie 3aHATUSA.

Tpynoem- | Ucnoaszyembie 060-
DneMeHTHI paboT, CBS3aHHEIE ¢ Oyaymei KOCTb, pyZIOBaHHE U MPO-
npodeccuoHaNbHOM 1eATENbHOCTHIO yac. rpaMMHOe obecrie-
YEHUE
Tema: «@opMupoBanue mopTdeis IPOSKTOB U IPOrPaAMM» 4 Microsoft Windows;
1. CucremaTuU3UpOBaTh KPUTEPUHU IJIS1 OLMCHKH W IIPHOPHUTE3a- Microsoft Office
LY IPOCKTOB (Bxirouaer Word,
2. Onpenenuts COBMECTUMOCTh MPOEKTOB C OpPraHU3alMOHHBI- Excel, PowerPoint)
MH IPOLIECCaMH U CUCTEMaMH
3. ChopMupoOBaTh CTPYKTYPY OTYETHOCTH O COCTOSIHHHU TIOPT-
(enst MPOeKTOB
Tema: «Ynpasienue noprdeaeM IPOEKTOB U IPOrpaMm» 4 Microsoft Windows;
1. Omnpenenuts 1ienu OPTHETNT MPOESKTOB Microsoft Office
2. Paszpaborarh mporpamMmy BOBIJICUCHUS W YIIPABICHUS 3aMH- (Bximrouaer Word,
TEPECOBAHHBIMU CTOPOHAMU Excel, PowerPoint)
3. Paspaborats mman moptdens mpoeKToB
4. TlpoBepuTh OPTQETs MPOSKTOB M MPOTpaMM Ha COOTBET-
CTBHC CTPATCTUYCCKUM L ECJIA OpraHru3aluu
5. OueHNUTh MOKA3aTeNlM WCIOIHEHHUs MOPTQENs MPOCKTOB U
OTYETHOCTh
Tema: «lcnonp3oBaHre BO3MOXKHOCTEH COBPEMEHHBIX IIPO- 4 Microsoft Windows;
TPaMMHBIX TPOAYKTOB B YHpaBJICHUH NOPT(deneM MpOeKTOB U Microsoft Office
TIporpaMm» (Brurowaer Word,
1. ChopmupoBats crieHapu# moptdeseii MPOeKTOB C HMCIOJIb- Excel, PowerPoint)
30BaHKEM Ou3HeC-(haKTOpPOB
2. OCymIeCTBUTh aBTOMATH3UPOBAHHBIN KOHTPOJIb BBIMOIHEHHS
noptdens MPOeKTOB
Hroro 12 X
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