AHHOTanus pado4yeid NporpaMMbl JUCHUIINHbBI
«Y1pasiieHH€E IEPCOHATIOM))

Leabl0 OCBOGHUS JUCHUIUTMHBI «YTPaBICHUE MEPCOHAIIOM» SBIAETCS (POPMHPOBAHUE
KOMIUIEKCa 3HAaHUI O POJIM YeIOBeKa B OpraHU3allii U C0Cc00ax B3aUMOACHUCTBUS B KOJUIEKTHBE
Ha OCHOBE CTPAaTE€rMu COTPYAHUYECTBA, COBPEMEHHON KOHLENLMU YIMPABICHUS MEPCOHAIIOM,
YMEHUW MPUMEHATh TEXHOJIOTMHM YIPABJIEHUS IE€PCOHANIa, HAIpPaBICHHbIE HAa OPraHU3ALUIO
KOMaH[Ibl ¥ TPO(heCCHOHAIBHOTO Pa3BUTH.

3agaum AU CHUIITHHBI

— (opMHUpOBaTH HABBIKU pa3pabOTKU CTPATETUHU COTPYIHUYECTBA U OpraHU3aul padoTh
KOMaH/bl JJIs1 JOCTUKEHUS IOCTABJICHHOM L1ETH;

— pa3BUBATh HaBBIKHU MPEOJIOJICHUS PA3HOTIIACUMN, CIIOPOB U KOH(IMKTOB, BOSHUKAOIINX
B KOJJIEKTHBE;

— BbIpadOTaTh YMEHUS y4yacTBOBaTh B pa3pabOTKe CTpAaTEruil yNpaBiIeHMs IE€PCOHATIOM
OpraHu3aluil, IJIaHUPOBATh U OCYILIECTBIISTH MEPONPUATHS, PACHPENENATh U JIEJIErMpOBaTh
MIOJIHOMOYHS C YYE€TOM JINYHON OTBETCTBEHHOCTH 3a OCYLIECTBIIIEMbIE MEPOIIPUSATHUS;

— chOopMHUPOBATh HABBIKM MCIOJIH30BAaHUS OCHOBHBIX TEOPHUI MOTHBAIIMH, JHIAEPCTBA U
BJIACTU JUISl PELICHMs] CTPATErMYECKUX M OINEPaTUBHBIX YIIPABICHYECKUX 33/ay, a TaKXKe U
OpraHM3aly TPYIMIOBOM pabOThl HA OCHOBE 3HAHUS MPOIECCOB TPYIIOBOM IUHAMUKUA U
NPUHIUIOB (POPMUPOBAHUS KOMAHIIbl, YMEHHI NMPOBOAUTH ayIUT MEPCOHATIa M OCYIIECTBISATH
JMAarHOCTUKY OPraHU3alMOHHOU KYJIbTYPBI.

— BBIpabOTaTh yMEHHsI CAMOCTOSITENIBHO OMPEIENSTh CHOCOOBI MPOQPECCHOHATBHOTO
pocTa ¥ TUTaHUPOBATh MPO(ECCHOHABHYIO TPACKTOPUIO U CAaMOPa3BUTHE, YUUTHIBAS TPEOOBAHHS
PBIHKA TpYyJa.

Tema 1. YnpapiieHHe 4YeJIOBEYECKHMH PeCypcaMHM KaK HHTErpPajJbHbIi KOMIIOHEHT
o01ero npouecca ynpabJieHHS .

1. OBomronUs PYHKIUH YIPABICHUS [IEPCOHAIOM.

2. PBIHOK Tpy[a, TPYAOBBIE PECYPCHI, TPYAOBOM MOTEHIIMA OPTaHU3AIIH.
3. IlepcoHain kak OOBEKT yIpaBIeHHUS.

Tema 2. CymHoCTh yNIpaBJieHUsl EPCOHATIOM

1. YpoBHHU ynpaBiIeHUs IEPCOHATIOM.

2. MeTo/ibl ynpaBieHUs IEPCOHATIOM.

3. Cucrema yrnpaBieHHs IEPCOHATIOM.

Tema 3. ®opMupoBaHHe MEPCOHAIA OPTAHU3ALMHU

1. CymHocCTb, 11eNH, 33/1a41 U YPOBHH KaJIpOBOTO MJIaHUPOBAHUS.

2. OpraHu3zanus mporecca Habopa MPETEHICHTOB Ha BAKAHTHYIO JTOJDKHOCTb.
3.CymHOCTh ¥ (PyHKIIUM MapKETHHIa [IEPCOHANIA.

Tema 4. Opranuszanusi HCNOJIL30BAHMS NEPCOHANA

1. KagpoBasi HOAMTHKA U CTPATETUU YIIPABIICHUS IEPCOHATIOM.

2. CymHOCTh M IPUHITUIIBI PACCTAaHOBKH KaJIPOB.

3. Opranuzanys 1 HOpMUPOBAHUE TPy a.

Tema 5. PazBuTHe nepconaja

1. YpasneHnue aganTtaiuu 1 orieHka ee 3pdexruBHocTH.

2. CymHoCTh Tpo(hecCHOHAIEHOTO Pa3BUTHS MIEPCOHATA

3. IlnanupoBaHue 1 ynpaBieHUe Kapbepoil B OpraHu3aluu

Tema 6. YnpaBijieHue MoTHBaIHell ePCOHAIA

1. ITonsiTue, cnocoObl U TEOPUH MOTHUBALIUH.

2. CymHOCTh | 33J]a4i CHCTEMBI BOSHATPaXICHUS ITIepCOHAIA.

3. CoBpeMeHHbIE TEHIEHIIMH B 00JaCTH BO3HATPAXKICHUSL.

Tema 7. Ouenka 3(p(peKTUBHOCTH yIIPaBJICHUS MEPCOHAJIA



1. [TonsiTHE W TIETM CHCTEMBI OIICHKH TepCcoHaIa

2. OcHOBHBIE IOKA3aTEIN U METOABI IEI0BOM OI[EHKH.

3. CymIHOCTb ¥ BUJBI KQAPOBOTO ay/IUTA.

Tema 8. KoMMyHUKAIIUM B OPTraHU3AINH.

1. YpaBneHue KOMMYHHUKAITUSIMHA OPTaHU3AIUH.

2. YrpaBieHue KOH(IMKTaMu.

3. MopaJIbHO-TICHXOJIOTHYECKHI KJIMMAT KaK OJIMH U3 Mmoka3areseit 3¢ (HeKTHBHOCTH
NEeSTEILHOCTH OPraHU3aIUH.

O0BLeM TUCHUILINHLI — 3 3a4eTHBIE €IUHUIIEL.
®DopMa MPOMeKYTOYHOT0 KOHTPOJIS — 3a4eT.



