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Pabouass mporpamma IUCHUIUIMHBI «YTpaBleHHWE MPOEKTaMH B Mpodeccuo-
HaJIBbHOU cdepe» paspadorana Ha ocHoBe PI'OC BO maructpartypa 1o HarpaBJICHHUIO
noarotoBku 38.04.08 GUHAHCH! U KPEAUT, YTBEPKAECHHOIO MPUKa3oM MuHUCTEpCTBA
HayKH # Bbiciiero oopazoBanusi PO ot 12.08.2020 r. Ne 991.

ABTOD:
KaHJ[. 9KOH. HayK, JIOIICHT )
kadeapsl puHAHCOB ! A.A. Xansnux

PaGouast mporpamMmma o6CyxaeHa 1 pEKOMEHIOBaHA K YTBEPXKICHHUIO PEIIEHUEM Ka-
dbenpsl hunancos ot 12.04. 2021 r., mpotokon Ne 8.

aB WU Ka ou /Y
3aBetyron denp /8

J-p KOH. HayK, mpodeccop H. B. Jlumuny

LAY )

PaGouast mporpamMmma o100peHa Ha 3aCelaHUl METOAMYECKON KOMUCCUU (paKyIbTeTa
«®DunaHckl ¥ kpeaut» ot 16.04.2021 1., mpoTokon Ne§.

[Ipencenarens
METOINICCKON KOMHUCCHUH ~
KaHJ. DKOH. HayK, TOLUECHT — O.A. I'epacuMeHKO

PykoBonurens

OCHOBHOU mpodeccuoHambHON & /{//
06paz0BaTeNLHOM TIPOrpaMMbI T -
-p PKOH. HayK, mpodeccop - H.B. Jlumuny




1 ]_Ie.]'lb H 3a1a494 OCBOCHUA JTUCHUIIJINHBI

Leabo 0CBOCHHS NUCHUIUIMHBI «YTIpaBiIeHUE MPOCKTaMH B MpOo¢deCcCHOHATb-
HOM cepe» sBIETCS MPAKTUIECKOE OCBOCHHE COBPEMEHHOTO YHHBEPCAIBHOTO WH-
CTPYMEHTApHsl YNPABJICHUS NPOECKTAMH, U3YYEHHUE €r0 BO3MOXKHOCTEW M OrpaHuye-
HUM, METO/IOB a/IalTAllMK JAHHOTO MHCTPYMEHTApHs K MOTPEOHOCTSIM COAEpKaHUS U
OKPYXEHHUSI KOHKPETHOTO MTPOEKTA, OTPACIIU WU 00JACTH MPUMEHEHHS.

3agaum:

- (opMHUpOBaHUE YETKUX M YCTOMYMBBIX MPEACTABICHUN O CYIIHOCTU U CO-
JepKaHUU MTPOEKTHOTO YIIPABIICHHUS], €T0 KIFOUEBBIX OTIIMYMAX OT APYTUX MOJIXOA0B
K OpraHv3ally yIpPaBJICHYECKOW NEATEIIbHOCTH, COBPEMEHHOM COCTOSIHUM U TPO-
OneMax pa3BUTHUS MPOEKTHOIO YMPABICHHS KaK TEOPETUYECKOW U MPOQPEeCcCCHOHATb-
HOM 00J1acTH, BO3MOXKHOCTSIX, MEPCIEKTUBAX U c(epax YCHEIIHOTO MCIOJIb30BaHUs
MPOEKTHOTO YIIPABJIEHUS B COBPEMEHHOM IEHCTBUTEIbHOCTH;

- U3yYECHHUE U NPAKTUYECKOE OCBOCHUE OCHOBHBIX MOJEIEN M METONOB YIIPaB-
JIEHUSI MPOEKTOM, MO3BOJISIOIIMX MPOU3BECTH MX KOHILIENTYalIbHYIO pa3pabOTKy Iie-
Jell ¥ pe3yJabTaTOB NMPOEKTa, SKOHOMUYECKYIO OIIEHKY U 0OOOCHOBaHHE, pa3padoTaTh
KaJIeHJapHbIA Tpaduk U OIOHKET MpoeKTa, chopMupoBaTh KOMAaHAY MPOEKTA, KOH-
TPOJIMPOBAaTh CPOKH, 3aTPAThl U KAYECTBO IPOEKTA B XOJAE €ro pealr3aluu, paspe-
maTh KOH(QJIMKTHI, UCKaTh KOMIIPOMUCCHI U BECTH MEPETOBOPHI, YIPABISITH PA3BUTH-
eM U (QYHKIIMOHUPOBAaHUEM KOMaH/IbI, 00OECIIEUNBATh yCIEX MPOEKTa U JOCTHKEHUE
UM TIOCTaBJICHHBIX LIEJIEH;

- MOJIyYCHUE U 3aKpEIJICHUE MPE/ICTABICHUN U 3HAHUM, CBSI3aHHBIX C aJanTa-
el MHCTPYMEHTApHs YIIPaBICHUS MPOEKTaMH K CTIeM(pUKE Pa3IMUYHbIX OpraHu3a-
UM, OTpaciaeil SIKOHOMUKH, TPEAMETHBIX 00JaCTEH, ONPEAEICHHEM U UCIIOJIb30BaHU-
€M KJIIOYEBBIX (PAKTOPOB ycrexa MPOEKTOB B Pa3IuYHbIX cepax AesTeIbHOCTH.

2 IlepeyeHb MIIAHUPYEMBIX Pe3yJabTATOB MO JUCIUIIHHE, COOTHECEHHBIX €
IVIAHMPYeMbIMH pe3yibTaramu ocsoeHust OITOII BO

B pe3yibTare 0CBOCHUS AMCUUILIMHBI (POPMHUPYIOTCH CJEAYIOLIHEe KOMIIe-
TEHUMH U MHAUKATOPBI JocTHkeHus (UI):

VYK-2 - CriocoGeH ynpaBisTh MPOEKTOM Ha BCEX 3Tanax e€ro >KM3HEHHOT'O LIHK-
Ja,

N]lyk-21 - PazpabaTpiBaeT KOHIICTIIMIO MPOEKTA B paMKax 0003HAYEHHOU TPO-
OseMbl, GOpMYIUPYS 11€Ib, 3a/1a4, aKTyalIbHOCTh, 3HAUMMOCTh (Hay4YHYIO, MPAKTH-
YECKYH0, METOJIMYECKYIO U MHYIO B 3aBUCHMOCTH OT THIA IPOEKTA), OKUAAEMBIE pe-
3yJbTaThl U BOBMOXHBIE Chephl UX MPUMEHEHHS,

N]lyk-23 - @opmupyeT 1miaH-Tpaduk peanu3alndd NPOoeKTa B IEJIOM U ITUIaH
KOHTPOJISI €r0 BBIITOJIHEHHUS;

NJI vk-26 - [Ipennmaraet BO3MOXKHBIE TyTH (JITOPUTMBI) BHEJIPEHUS B IPAKTUKY
pe3yAbTaTOB MPOEKTA (MM OCYIIECTBIISIET €70 BHEAPEHUE);

OIIK-3 - CnocobeH 06001aTh U KPUTHYECKUE OIIEHUBATH PE3yJIbTaThl Hayy-
HBIX HCCIIEIOBAHUN M CAaMOCTOSITEIBHO BBIMOJHATh MCCIEA0BATENBCKUE MPOEKTHI B
00JacTH.

N Tork-3.2 - O600111a€T HAKOTUICHHBIN ONBIT HAYYHBIX UCCIIEIOBAHUM B 00JIaCTH
(MHAHCOB M CMEXKHBIX 00JIACTAX M OMpPEAeIsis MPoOJEMHBIE BOIIPOCH C ek (Hop-
MUPOBAHUS TPACKTOPUN CaAMOCTOSITEIBHOIO UCCIEA0BATEIBCKOTO MPOEKTA;



NJlonk-33 - Kputndyecku OIeHMBAET pe3yibTaTbl U BBHIOMPAET ONTHUMAJIbHBIC
CHOCOOBI pelIeHrs MPOOJIEMHBIX BOIIPOCOB B 00JIACTH, ACHET, (PMHAHCOB, KpeauTa,
TUIATEKHOM CHCTEMBI;

W]l onk34 - ApPryMEHTHPOBAHHO (POPMYIHPYET COOCTBEHHBIC CYXKCHHS H
OLIEHKH TEPCIEKTUB Pa3BUTHs HAyYHBIX UCCIEIOBAaHUI B cepe yInpaBlICHUS JEHEXK-
HBIMU CpEICTBAMM, JCHEKHBIMU NOTOKAaMHU U (PUHAHCAMU I ONPEIEICHUS SKOHO-
MUYECKH PAMOHAIIBHOIO ITOBEJCHUS B KOHKPETHBIX CUTYaIIHSIX.

3 Mecto aucuumiaunbl B ctpykrype OIIOII BO

«YT1paBieHUEe MPOEKTaMU B MPOPECCUOHANBHOM cepe» ABIAETCS AUCLUILIHU-
HOM oOs3arenbHON yacTu yueOHoro miaana OITOIT BO, dopmupyemoit yaactHukamu
00pa30BaTENbHBIX OTHOMICHUH IO MOJITOTOBKE OOYYAIOMIMXCS IO HampaBICHUIO

38.04.08 ®uHaHCHI U KPEINUT, HAIIPABICHHOCTh «DUHAHCHI U KPEIUT.

4 OobeM qucHUILUINHBI (72 Yaca, 2 3a4CTHBIX CUHUIIBI)

OObeM, yacoB
Bunet yueGHoI paboThI
Ounas 3aoyHast
KonrakTHasi padora 37 9
B TOM YHCIIE:
— ay/IUTOpHasl 110 BUJaM Y4eOHbIX 3aHATHH 36 8
— JIEKI[UHA 12 2
— NpaKTUYECKUE 24 6
- 1a0opaTopHbIe - -
— BHEayJIUTOpHas 1 1
— 3a4eT 1 1
—— 3K3aMeH - -
—— 3alUTa KypCOBBIX paboT (IPOEKTOB) - -
CamocrosiTesbHast padora 35 63
B TOM YHCIIE!
— KypcoBas paboTa (IpOeKT) - -
— NPOYME BUJIBI CAMOCTOATEILHOM pabOThI 35 63
HToro mo nucuunimnHe 72 72
B TOM 4HcCIIe B GOopMe MPAKTUYECKON TOJTOTOBKU - -

5 Conep:xanue QM CIHUATITHHBI

[To nToram n3y4aemou TUCHUTIITUHBI MATUCTPHI CAIOT 3a4ET.

JlucuuiuinHa u3ydaeTcsi Ha 2 Kypce B 3 ceMecTpe Mo yueOHOMY IUIaHy OYHOM
dbopmbl 00ydeHus, Ha 2 Kypce, B 3 ceMecTpe Mo y4yeOHOMY TUIaHy 3a04HOM (HOpMBbI
oOy4eHus.



Coaep:xaHue M CTPYKTYPa AMCUMILIMHBI 110 0YHOH (hopme 00yUeHust

Tewma.
OCHOBHbBIE BOIIPOCHI

@opMupyeMble KOMIIETEHIIMH

Cemectp

Bunbl yueOHoii padoThl, BKIIOYAs
€CaMOCTOSITEJILHYIO padoTy
U TPYAOEMKOCTh (B Yacax)

Jlek-
195078

B TOM BToM | Jla- | B TOM
YHuciIe Tpa yuciie | 0o- | yucie
B B pa- B
dopme dop- | Top | dop-
MpaK- Me HBIE Me
THYE- mpak- | 3a- | Tpak-
CKOH THYe- | HA- | THYE-
HOAr0- CKOHl | THA CKOM
TOBKH oI~ oI~
ro- ro-
TOBKH TOB-
Ku*

Ca-

cTo-
STEN
bHas
pa-
6ora

TeopeTnyeckue 0CHOBbI IPOEKTHOM
AeATeTbHOCTH.

1. IToHsATHE M IPU3HAKH [IPOCKTOB

2. Uenb u cTparerus npoexkTa

3. Kaccudpukanus THIIOB TIPOSKTOB
4. DneMeHThI MPOCKTHOH eITeIhHO-
CTH

5. CopepxaHue U IPOLECCH yIIPaB-
JICHUSI ITPOEKTaMH

YK-2
OIIK-

IIpoeKTHBI UMK/ U METOAbI
yIpaBJIeHHs MPOEKTAMH.

1. ITpOeKTHBIH UK

2. Crpykrypu3anus 1 QyHKIHH
YNIPaBIIECHUS IPOCKTaMH

3. MeTtonbl M OpraHU3allMOHHEIE
CTPYKTYPbI YIIPaBICHUS IPOEKTaMU
4. YYaCTHHUKH NPOEKTa

YK-2
OIIK-

IIpouecc ynpasjieHusl.

1. ®yHKIHOHABHBIC 00JIACTH yIIPaB-
JIeHUs

2. YrpaBieHHUe MPeaMeTHON 001acThIO
3. YmpasieHue 1o BpeMEHHbIM Napa-
MeTpam

4. YrpaBjeHue CTOMMOCTbIO U (pHUHAH-
CaMH TPOEKTa

YK-2
OIIK-

JKCMepTH3a M OLIEHKA MPOEKTOB.
1. Kimaccudukanms 5KCIepTH3BI

2. ®opmMarbHas SKCTIepTH3a

3. DKcnepTr3a 1 OleHKa [EJIeBOM
pOTPaMMBbI

4. DxcnepTHbIE XapaKTEPUCTUKN HH-
HOBAIIMOHHBIX pa3paboToK

YK-2
OIIK-

O¢deKTUBHOCTH NPOEKTA U ee
OLICHKA.

1. Kornenius 3¢ (eKTHBHOCTH B CH-
CTeMe YIPaBICHHUS MPOEKTaMHU

2. Metonp! onieHKH 3(ppeKTHBHOCTH
MPOEKTOB

3. Metonb! onieHKH 3P HeKTHBHOCTH
YIpaBJIeHHUs IPOEKTaMH

YK-2
OIIK-

KonTpoas u peryJupoBanue npo-
eKTa.

1. Henu u conepkanue KOHTPOJIS MPO-

YK-2
OIIK-




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYI0 PaGoTy
H TPYAOEMKOCTH (B 4acax)

=
=
=
z B TOM BTOM | Jla- | B TOM
g qucIe gycne | 0o- | umcne
g B Hpa B pa- B
Ne z & bopw KTH o T b Ca-
I Tema. i g L op op op Mo-
/ OCHOBHBIE BOIPOCHI z 3 MPAR= e | M THIE ] MC oo
s O | Jek- | Ttnue- mpaxk- | 3a- | mpak-
I o o e SITEll
= LUH CKOH TH4Ye- | HA- | THUe-
=7 3a- 9 . | pHas
= IIOAr0- CKOH THA CKOH
= HS- pa-
=) TOBKH noJ- noJ-
S TS 6ota
= ro- ro-
TOBKH TOB-
Kk *
eKTa
2. MOHHUTOPUHT padoT 110 IPOEKTY
3. 3mepeHue nporpecca U aHaJIu3 pe-
3yJIbTaTOB
4. IlpunsiTue pemeHui
5. YnpaBiieHue U3MEHEHUAMU
HUroro 12 - 24 - - - 35
Couepmaﬂne U CTPYKTYPA JMCHUILJIMHBI 110 3204HOM (l)opMe oﬁyqemm
Buasbl yueoHoii padoThbl, BKIIOYAS
CaMOCTOSITeJIbHYI0 padoTy
= M TPYA0EMKOCTH (B yacax)
E B TOM BToM | Jla- | BTOM
5 qmcIe gucne | 6o- | uymcne
g B Tpa B pa- B
M 5 £ dopme | ™ | o Top | o Ca-
I Tema. i 2 p ge- P P P MoO-
/ OCHOBHbIE BOIPOCHI Z z Tpak= e ME | HBIC | Me cro-
s O | Jlex- | Tuue- mpak- | 3a- | Ipak-
I 5 o e sITell
> X CKOH THYe- | HA- | THYe-
Y 3a- . . | bHas
= TIOJTo- CKOH | Tus | CcKOH
= Hs- pa-
2 TOBKH oJ- noJ-
3 THS 6oTa
S ro- ro-
TOBKH TOB-
Kkn*
TeopeTnuyeckue 0CHOBbI IPOEKTHOM
AeATeTbHOCTH.
1. IToHsATHE ¥ IPU3HAKH TPOEKTOB
2. Uenb u cTparerus npoexTa YK-2
OIIK-
1| 3. Knaccudukauus THIOB IPOEKTOB 3 3 05 - 1 - - - 10
4. DNeMeHTHI IPOCKTHOH eITeIhHO-
CTH
5. ConepxaHue 1 MpOILECCH] yIpaB-
JICHUsI ITPOEKTaMH
IIpoeKTHBI UMK/ U METOAbI
ynpaBJeHHusl MPOeKTAMH.
1. [TpOeKTHBII UK VK-2
2. Ctpykrypuzanust 1 QyHKInu OIlK-
2 3 0,5 - 1 - - - 10
YIIpaBJICHUsSI IPOEKTaMHU 3
3. MeTonbl ¥ OpraHU3aI[MOHHEIE
CTPYKTYpbI YIIPaBICHUsI IPOEKTaMU
4. Y4acTHUKH DPOEKTa
IIponecc ynpasJienus. VK-2
g| | poueccyup 3| 05 . 1 . : - | 10
1. ®yHKIMOHATBHBIE 00JIACTH yIIpaB- OIIK-




Buabl yueoHoii padoThbl, BKJIIOYAS
CaMOCTOATEIbHYI0 PaGoTy
= M TPYJ0eMKOCTbH (B Yacax)
E B TOM BTOM | Jla- | B TOM
E qHcIe Tpa yucine | Oo- | umcie
Ng z = N KTH N pa- N Ca-
I Tema. = 2 bopme ye- op- | Top | pop- MO-
/ OCHOBHEBIE BOIPOCHI Z z paK-—\ - u Me | HBIC ) Me cTo-
. = O | Jlek- THde- o mpak- | 3a- | mpak- | oo
> banzevt CKOM TH4e- | Hi- | THYe-
5 momro- | & | ckoit | tus | ckoit | PP
= HS- pa-
= TOBKM | | TOA- nop- | o
S ro- ro-
TOBKHU TOB-
Kk *
JICHUS 3
2. YrpaBieHHe MpeaMeTHOH 00IaCThIO
3. YpasneHue 1o BpeMeHHbIM T1apa-
MeTpam
4. YrpaBieHue CTOUMOCTBIO U (pUHAH-
caMH MPOCKTA
JKCMepTH3a H OLIEHKA MPOEKTOB.
1. Kimaccudukanmst SKCepTH3BI VK-2
2. ®opManbHasl SKCIIEpTH3a
N OIIK-
4| 3.DkcmepTr3a U OICHKA ICJICBOM 3 3 0,5 - 1 - - - 10
MPOTPaMMBbI
4. DKcrepTHBIE XapaKTePUCTUKU UH-
HOBAIIMOHHBIX Pa3padOTOK
¢ PeKTUBHOCTH NPOEKTA U ee
OIIeHKA.
1. Konnentust 3¢ (peKTHBHOCTH B CH- YK-2
5| CTEME YNpaBeHUs NPOEKTaMH OIIK- 3 ) ) 1 ) ) _ 10
2. Metonb! onieHKH 3(pPeKTHBHOCTH 3
MPOEKTOB
3. Merons! onleHKH 3 peKTHBHOCTH
yIpaBJIeHUS POCKTaMHU
KonTpoas u peryiupoBanne nmpo-
eKTa.
1. Henu u comepkannue KOHTPOJIS TPO-
eKTa YK-2
6| 2. MouuTopuHr paboT 110 NPOEKTY Ong_ 3 - - 1 - - - 13
3. 3mepeHnue nporpecca 1 aHaJIu3 pe-
3yJIbTaTOB
4. TlpunsiTue penieHui
5. YnpaBiieHue U3MEHEHUAMU
Hroro 2 - 6 - - - 63

6 IlepeyeHb yueOHO-METOAMYECKOr0 o0ecriedeHHsl AJIsl CAMOCTOSITEIbHOM
padoThI 00Yy4AKOIIMXCS M0 JUCHMUILIIMHE

Meroanueckue ykazaHus JJIsl CaMOCTOSATEIbHON padoThl
1. YmpaBienue npoexkramu B npodeccruoHanbHOU cepe: MeToA. peKOMEHJAuu K
BBITIOJIHEHUIO CAMOCTOSITENIbHON padOThI /Ui OOYy4aroIIMXCcsl 0 HAIpPABJICHUIO TMOJ-
roroBku 38.04.08 dunancel u kpeaut / A.A. Xansanud. — Kpacaogap : Kyol'AY,
2021. - 62 c.
file:///C:/Users/Lipchiu.n/Downloads/Metodichka_Upravlenie proektami_v_professi
onalnoi_sfere 688974 v1 %?20(6).PDF
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2. YmpaBneHue npoekTamu B mpodecCHOHANBHOU cepe: MeTod. peKOMEHIAIuU K
BBITIOJIHCHHU IO HpaKTI/I‘-IeCKI/IX BaHﬂTI/Iﬁ JJIA 06yqalom1/1xc;[ 10 HaHpaBJ'IeHI/IIO IIoAaro-
ToBKH 38.04.08 dunance! u kpenut / A.A. Xansnua. — Kpacaogap : Ky6l'AY, 2021.
—30c.

file:///C:/Users/Lipchiu.n/Downloads/Praktikum Upravlenie proektami v pro
fessionalnoi sfere 688975 v1 %20(1).PDF

7/ ®oH/ OLEHOYHBIX CPEACTB /JIs NMPOBEAEHUSI MPOMEKYTOYHOH aTTeCcTa-

107001

7.1 IlepeyeHb KOMIIETEHIMI C YKa3aHHEM 3TANoOB UX (JOPMUPOBAHUSA B
npouecce ocsoenusi OITIOII BO

Howmep cemectpa* Oranbl GOPMUPOBAHUS U TPOBEPKH YPOBHS ¢(HOPMUPOBAHHOCTH KOMIIETEHIIHI T10
IMUCHMITTNHAM, IpakTHKaM B iporiecce ocsoenust OITOIT BO

'YK-2 - CriocoOeH ynpaBisiTh MPOSKTOM Ha BCEX ATAlax €ro dU3HESHHOTO IUKIIA.

1 IAKTyaJIbHBIE TTPOOJIEMbI (PUHAHCOB

O3HaKOMUTEIIbHAS IIpaKTHUKa

[TpakTrka no npoduio NpohecCHOHATHHON NeTeTbHOCTH

Ynpasnenue npoexmamu 6 npogpeccuonanvroii cghepe

AIWIN|F

[ToAroTOBKA K MPOILIEAYPE 3aIIUThI U 3aIUTa BBITYCKHOH KBaTH(UKAIUOHHOM pa-
0OTBI



file:///C:/Users/Lipchiu.n/Downloads/Praktikum_Upravlenie_proektami_v_professionalnoi_sfere_688975_v1_%20(1).PDF
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OI1K-3 - CriocoOeH 000011aTh 1 KPUTHYSCKUE OLICHUBATD PE3Y/IbTaThl HAYYHBIX UCCICIOBAHUN M CAMOCTOSI-
TEJIHHO BBITIOJIHATH UCCIICI0BATEIILCKUE IPOCKTHI B 00JIACTH.

1

MeTOo107I0T Ul HAYYHOTO MCCIICIOBaHMsI B MTPO(heCCHOHANIBHOM chepe

IAKTyasIbHbIE TPOoOIeMbl (PUHAHCOB

O3HaKOMUTEIIbHAS IMpaKTHUKa

Hayuno-uccnenoBatenbckas pabora

Ynpaesnenue npoexmamu 6 npogpeccuonanvroii cghepe

Alwlw|k|k

0OTBI

[TonroToBKa K IpoIieType 3aIIUTh U 3aIlNTa BHITYCKHOW KBATN(HUKAIIMOHHO pa-

* HoMep ceMecTpa COOTBETCTBYET 3Tary (pOpMHUPOBAHUS KOMIIETEHIIMH

7.2 Onucanmne nokasartejie u KPUTEPUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha
A3JIMYHBIX JTallax ux (l)Ole/IpOBaHI/ISI, OIMHCAaHHuEC IIKAJbI OIICHUBAHUA

udp n Haume-
HOBaHHE KOMIIE-|
TCHLIUH

YpoBeHb 0CBOEHUS

Onenounoe

HEyZIOBIIE-
TBOPUTEIEHO
(MHUHUMAJIBHBIH,
HE JIOCTUTHYT)

[y IOBJIETBO-
[PUTEIBHO
(TIOpOTOBBIH,
MUHHMAJIbHBII)

'YK-2 - CiocoOeH ynpaBiisaTh MPOSKTOM Ha BCEX dTamax

XOPpOLIO
(cpenHuit)

€ro )XUBHCHHOI'O IIUKJIA.

OTJIIMYHO
(BBICOKMIA)

peICTBO

A VK-2.1 -
IPa3pabaTsiBacT
KOHLICTIIIO
MpPOEKTa B paM-
Kax 0003HaYCH-
HOU TIPOOJIEMEI,
(bopmynupys
1eJ1b, 3a7a4H,
AKTYaJIbHOCTB,
BHAYUMOCTb
(Hay4HYIO, IIPaK-
THYECKYI0, Me-
TOJMYECKYIO U
WHYIO B 3aBUCH-
MOCTH OT THIIa
MPOEKTA), OXKH-
ImaeMble pe3yIb-
TaThl U BO3MOX-
Hble chepbl UX
MPUMEHEHHSI;
NJ] YK-2.3 -
Dopmupyer
rtaH-Tpaduk
peanuzanun
MPOEKTa B 1IEJI0M
W TUTaH KOHTPOJIS
€ro BBITIOJIHE-
HIIST;

M VK-2.6 -
[Ipennaraer
BO3MOJXKHBIE ITy-
TH (QITOPUTMBI)
BHEJ[PEHHS B
MPaKTHKY pe-
BYJIBTAaTOB IPO-
eKTa (MM ocy-
IIIECTBIISIET €r0

'YpoBeHb  3HaHUH
HIDKE MHUHHMaJlb-
HBIX TpeOOBaHUA,
MMETH MECTO TpY-
ObIC OIINOKH
[Ipu pelieHun
CTaHAapTHBIX  3a-
May He MPOAEMOH-
CTpUPOBaHBI  OC-
HOBHBIE  YMEHHUS,
MMETH MECTO TpY-
Oble OIIMOKH, HE
[POIEMOHCTPUPO-
BaHBI 0a3oBEIC
HaBBIKH

BHE/IPCHHE);

IMHUHUMAIBHO JI0-
[MyCTUMBIA  ypO-
BCHb 3HAHWH, J10-
MTyIIIeHO MHOTO
HETPYOBIX  OIIH-
ook.  IIpomemoH-
CTPUpPOBAHBI  OC-
HOBHBIC  YMEHUSI,
[PEIICHbI THUIIOBBIE
Bamaun. lmeercs
MUHHAMAaJIbHBINA
HAaOOp  HABBIKOB
NEIE: pemreHus
CTaHIAPTHBIX  3a-
Imad ¢ HEKOTOPBIMH
HeI0YeTaMt

'YpoBeHb 3HaHUU B
o0BEME, COOTBET-
CTBYIOILIEM ~ITPOTPaM-
M€ MOATOTOBKH, HO-
MYIIEHO  HECKOJBKO
HETPYOBIX  OIIMOOK.
[IpogemoncTpupoBa-
Hbl BCE OCHOBHBIC
YMEHUs, pelleHbl BCe
OCHOBHBIE 3a/laud C|
HETpyOBIMH  OlTHOKa-|
MH,  TIPOJEMOHCTpH-
[POBaHbI 6azoBble
HaBBIKHM MIPU PEIICHUH
CTaH/MAPTHBIX 337124

'YpoBeHb 3HAHUI B
00BEME, COOTBET-
CTByIOIIIEeM  TIPO-
rpaMMe TIOATOTOB-
Ki, 0e3 OIIHOOK.
[MpomemoHCTpHpO-
BaHbI BCE€ OCHOB-
HbIC yMEHUS, pe-
IIEHbl BCE OCHOB-
HBIC 3aJla4d C OT-
ITeIbHBIMUA ~ HECy-
[[€CTBEHHBIMHU

Henouetamu, [Ipo-
ITEMOHCTPHPOBAHBI
HABBIKH TIPH  pe-
[IEHUN HECTaH-
ITApTHBIX 337124

1. BeicTymienue Ha
CEeMUHApax C JIOKJa-
Imamu;

2. Beinmonuenue
MACEMCHHBIX KOH-
TPOJILHBIX paboT;

3. KommeroTepHoe u
MICbMEHHOE TeCTH-
[pOBaHHE;

4. Kelic-3ananus;

5. YCTHBIN OTBET Ha
PK3aMeHe.




OI1K-3 - Criocoben 00001maTh 1 KPUTHIESCKUE OICHUBATEH PE3YJIbTAThl HAYYHBIX HCCICIOBAHUN U CAMOCTOSITEILHO
BBITIOJIHSTh UCCIIEI0BATEIbCKUE ITPOEKTHI B 00JIACTH.

N OIIK-3.2 -
O6001aeT
HAKOIUIEHHBII
OTIBIT HAYYHBIX
HCCIICI0OBaHUil B
obnactu puHaH-
COB M CMEYHBIX
obsacTsx U
oTIpeessist Ipo-
OIIeMHBIE BOTIPO-
CBI C IIETIBIO
hopmupoBanus
TPacKTOPHUH Ca-
MOCTOSITEIEHOTO
MCCcieI0BaTeNb-
CKOT'0 TIPOEKTa;
nJ1 OIIK-3.3 -
Kputndecku
OLIEHHMBAET pe-
BYJIBTaThl M BbI-
Ompaet onrTu-
MaJIbHbIE CTIOCO-
OBI perreHus
MPOOIEMHBIX
BOIIPOCOB B 00-
TacTH, AEHeT,
(buHaHCOB, Kpe-
imuTa, IIaTéx-
HOW CHCTEMBI;
NJ] OIIK-3.4 -
IApryMeHTHPO-
BaHHO (OpMy-
mIpyeT coo-
CTBEHHBIC CyXKe-
HUSI ¥ OLIEHKH
MEepPCTIEKTHB Pa3-
BUTHS HAYIHBIX
MCCIIEI0BaHUil B
ctepe ynpasie-
HUS 18-
HEXXHBIMHU Cpe/I-
CTBaMHU, JICHEX-
HBIMH IOTOKaMH
1 (pUHAHCAMH
ISt ompenieste-
HHSI SKOHOMHYE-
CKH palMoHalb-
HOTO ITOBEACHUS
B KOHKPETHBIX
CHTYaIHsIX.

'YpoBeHb  3HaHUH
HIDKE MHUHHMAaJlb-
HBIX TpeOOBaHUIA,
MMETH MECTO TpY-
Oble OLINOKH
IIpu peleHnn
CTaHAapTHBIX  3a-
a4y He MPOAEMOH-
CTpUPOBaHBI  OC-
HOBHBIC  YMEHHUS,
MMETH MECTO TpY-
Oble OIIMOKH, HE
[POIEMOHCTPUPO-
BaHBI 0a30BEIC
HaBBIKU

MuHUMaNbHO J0-
[IyCTUMBIA  ypO-
BCHb 3HAHWUM, J10-
MyIEHO MHOT'O
HEerpyOBIX  OILU-
ook. IIpomemoH-
CTPUpPOBAHBI  OC-
HOBHBIC  YMCHUSI,
[PCIICHBI THUIOBEIC
sagaun. HMmeercq
MUHUMAaJIbHBINA
HAaOOp  HABBIKOB
ISt pemeHus
CTAaHOAPTHBIX  3a-
ITad ¢ HEKOTOPBIMHU
HEI0UYeTaMH

'YpoBeHb 3HAaHUU B
o0BEME, COOTBET-
CTBYIOILIEM IIPOTPaM-
Me MOATOTOBKH, MO-
MYIIEHO  HECKOJIBKO
HEerpyOBIX  OIIMOOK.
[TponemoHcTpUpOBa-
HBl BCE OCHOBHBIC
YMEHHUs, pEIleHBl BCe
OCHOBHBIC 3aJjaqdll C
HETPYOBIMH ~ OITHOKa-|
MH, TIPOAEMOHCTpPH-
[POBaHBI 6a30BEIC
HaBBIKH MPU PEIICHUH
CTaH/JapTHBIX 3a/1a4

'YpoBeHb 3HAHU B
00BEME, COOTBET-
CTBYIOIIIEeM  TIPO-
rpaMMe MOJTrOTOB-
K, 0e3 OLIHOOK.
[TponemoncTpupo-
BaHbI BCE OCHOB-
HbIE YMEHUS, pe-
[IEHbl BCE OCHOB-
HBbIC 3aa9dl C OT-
IMeTbHBIMH ~ HecCy-
MECTBCHHBIMHU

Henouetamu, [Ipo-
IMTEMOHCTPHPOBAHBI
HAaBBIKK TIPU  pe-
HICHUH HECTaH-
MapTHBIX 3aJ1a4

1. BelcTymienue Ha
CEeMHHAPax ¢ JOKJa-
Imamu;

2. Bemonnenue
MUCEMEHHBIX KOH-
TPOJIEHBIX padoT;

3. KommnsrotepHoe u
MUCEMEHHOE TECTH-
[pOBaHUE;

4. Ketic-3aganus;

5. YCTHEIN OTBET Ha
PK3aMeEHe.

7.3 TunoBble KOHTPOJIbHbIE 33/IaHUS WJIH MHbIE MATepHUaJIbl, HEOOXO0IH-
Mble JIs OlleHKHM 3HAHMI, YMeHM i, HABBIKOB U ONbITA JIeATEJIbHOCTH, XapaKTe-
PHU3YHOIIMX 3Tanbl (OPMUPOBAHUS KOMIIEeTeHUHH B npouecce ocsoenuss OINOIT

BO

Komnemenyus VK-2 - Cnocoben ynpasniams npoexmom Ha 6cex 3manax e2o
JHCUSHEHHO20 YUKIA
Jlna mexkyuiezo KOonmponsn




Tembl noKkI210B

1. [lonsiTne «meHemKMeHT». OCHOBHBIE MOHATHSA U CBSI3b C YNPABICHUEM IPO-
€KTaMH.

2. OcOOEHHOCTH pa3BUTHUSL COCTABHOM YacTH SKOHOMHUYECKON HAYKH MO yIpaB-
JeHuto npoektamu B Poccum.

3. Bunbl npoektoB. OCOOEHHOCTH SKOHOMHUYECKHX, COLIMAIbHBIX U KYJIbTYPHbIX
IIPOEKTOB.

4. Ponp MapKeTHHra B 5KOHOMHUYECKOM Pa3BUTUHU OpPraHU3AlMK; TOBAp B MapKe-
TUHTOBOH JI€ATEIBHOCTH.

5. Crparernueckoe INIAHUPOBAHKUE KaK CIIOCO0 JOCTUKEHUSI L€ MPEANPUSATHUS.

6. Ympasnenueckoe obcienoBanue. OLiEHKa CUIBHBIX U €Ia0bIX CTOPOH Ipen-
PUATHS.

7. 3yueHue cTpaTernyeckux ajbTEpPHATHB B Ipolecce GopMUpPOBaHUS MTPOEK-
TOB.

8. CTpaTternueckoe IIaHUPOBAHUE U YCIIEX NIPEATIPUSATUN.

9. buzHec-11aH, €ro CTPYKTypa U cioco0bl POPMUPOBAHUS.

10. Lenu u 3agaun OuszHec-miana. Ponbs OU3Hec-TUIaHa B pa3BUTUU OPTaHU3ALMU
Y peaJIM3aliy LEeJIEBOro MPOEKTA.

11. IIpoGnemsbl peHTaOenbHOCTH MpoeKTa. OLEHKa COCTOSHUS PhIHKA.

12. CoBpeMeHHBIE MAapKETUHT U €ro 3aaadd. KOMIUIEKCHOE MCCIeN0BaHUE TO-
BapHOI'O pBIHKA; CETMEHTAIUsl PbIHKA; (POPMUPOBAHUE TOBAPHOW IMOJMUTUKU U PhI-
HOYHOH CTpaTeruy;

13. Ilo3unnonupoBanue nNpoekToB. OCHOBHBIE NOHATUA U onpeneneHus. Kiac-
cu(UKaus IpOeKTOB. DTanbl NpoekTa. PakTopbl, ONpPEISISIONINE YCIIEeX IPOEeKTa.

Bonpocsl 17151 KOHTPOJILHBIX padoT

1 MéecTo u posb IPOEKTOB B IEATEIBHOCTH COLIMATBHBIX OPTaHU3ALINH.

2 KirroueBble KOHUETIIUY YIIPABICHUS ITPOEKTAMM.

3 CucteMHBIN NOJIXO0/ B YIIPABJICHUU IPOCKTAMH.

4 TIpoekT kaKk 0OBEKT yIpaBJICHHUS.

5 Komanpga npoekra. Komanaa yrpaBieHus IPOEKTOM.

6 OpranuzaimoHHble (HOPMBI peann3alii MPOEKTa B COIMAJILHOM OpraHu3a-
LUH.

7 IIpouiecchl MHUIMALIMEN TPOEKTA.

8 Ympasnenue pazpabOTKON U TIIAHUPOBAHUEM MPOCKTA: OMPEICICHUE COMIEep-
JKaHUS MMPOCKTA.

9 IInanupoBaHuE KaueCTBA MPOEKTA.

10 Onpenenenrie AIUTEILHOCTH PadoT.

11 O1ieHKa CTOUMOCTH PECYPCOB U padboT, pa3padoTKa KaJeHIapHOTO IIJIaHa.

12 Pa3zpaboTka OpraHM3allMOHHON CTPYKTYPHI, INTAHUPOBAHUE KOMMYHUKAIIUN.

13 Onpenenenrie KOHIENINU YIIPABICHUS COJACPKAHUEM MPOECKTA.

14 Onpenenenue CTPYKTYphl M COCTaBa pabOT MPOEKTA.

15 Ha3zHaueHne OTBETCTBEHHBIX UCIIOTHUTEIEH.

16 KoHTpoJib BBITIOJIHEHUS Pa0OT U yIpaBlIeHUE U3MEHEHUSIMU.



17 Konuenuust yrpaplieHUs] TPOEKTOM IO BPEMEHHBIM MMapaMeTpaMm.
18 Pa3zpaboTka kajieHAapHOTO IIaHa MPOEKTa.
19 IInanupoBaHue ¢ y4€TOM OTPAaHUYECHUN 110 PECYpPCaM.

Keiic-3ampanus.

1. Keitic «Tpancrkacnuiickuii 2azonpo6oo — HOGbIU MaApuipym K 3IKCHOpH-
HBIM DLIHKAM).

OTtcyTcTBHE BBIXOAA K MOpPIO SIBISETCS OOJbIION mpobiemoit mns TypkmeHu-
CTaHa, MOCKOJIbKY JiellaeT HEBO3MOXKHBIM 3KCIOPT rasa 3a pyoex. TpaHckacnuiickuii
razonpoBoj (TCGP) orkpoer npsamoii Beixoa B Typiutio u Ha 3amnaj uyepe3 Azepoaii-
JIKaH, B TO BPEMsI KaK CErOJIHS IOCTABKHU M3 ATOTO PErMOHA TOJKHBI OCYIIECTBIISTHCS
yepe3 Poccuro m Upan. Ilens npoekta TpaHCKAacUCKOTO Ta30MpoBOAa — CIIOCO0-
CTBOBATh CO3/IAHUIO B KACIHUICKOM PETHUOHE HOBOUM CUCTEMBbI TPAHCIIOPTUPOBKH Ta3a.
["a3ompoBoj CTaHET 3JIEMEHTOM, YBEIWYMBAIOIIMM MHOT000pa3ve HCTOYHHKOB H
MapHIpyTOB JUIsl KCIIOPTa Kacnuiickoro raza B Typuuto u EBpomny. IIpe3nnenTs! ye-
TBIPEX TOCYAApCTB — ydyacTHUKHU npoekTa (I'py3us, AzepOaiimxkan, TypkMeHUCTaH U
Typuus) noanucanu IEKJIapauyio B NOAAEPKKY MpoekTa. OCyIIeCTBISIET 3Ty MOA-
nepxky IIpaBurensctBo CIIA. B peanuzannu npoekTa MPUHUMAIOT YYaCTHE MEK-
nyHapoaHble koprnopanuu — B dactHocTd, Shell u PST International. CtoumocTs
MPOEKTA OLIEHUBAETCA B 2,5 MIIP JOJIAPOB.

Bomnpocs! g ananusa

1. K kakoMmy THITy IPOEKTOB OTHOCUTCS TAHHBIN MPOEKT?

2. Kakue dhakTopsl MOATBEPKIAIOT Ballle MPEANOI0KEHUE?

2. Keitic «Co30anue u 8binyck HOB0U NPOOYKYULY

W3BecTHas ¢upma, cnelHaIM3UpPYIOMAscs Ha MPOU3BOIACTBE COBPEMEHHBIX
ANIEKTPOHHBIX OBITOBBIX MPUOOPOB, MJIAHUPYET BHIITYCK HOBOM mpoaykiuu. Ha mpo-
W3BOJCTBEHHOM COBEIIIAHUHU OOCYKIAeTCs KOHIIEMIUs OBITOBOrO mpudopa HOBOTO
nokosieHusi. OTPBIBOK U3 MPOTOKOJIA 3TOIO COBELIAHUS MTPEACTABICH HUXKE:

PykoBoautens Otnena pazpadotok: « OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXK-
HO HCIOJIb30BaTh HaM Mepe]l KOHKYPEHTaMH, COCTOMT B BBICOKOM YPOBHE HaIlUX
TEXHOJOTUNA. MBI JOJKHBI CO3/1aTh HIEAEBP TEXHOJIOTMYECKOTr0 UCKYCCTBA, MOCIEI-
HEE CIIOBO TEXHUKW.

Burnie-npe3uieHT mo npou3BoACTBY: «borochk, 4TO Takoe 4ym0 TEXHHKU OyAeT
MPOCTO HE PEHTAOETHHO C TOYKM 3pEHHUs MPOU3BOACTBA. MOXXHO pa3paboTath U Co-
3/1aTh BEJMKOJEIHBIM OMBITHBIN 00pa3ell, JJisg MPOU3BOACTBA KOTOPOTO MOTpedyeTcs
MOJIHOCTHIO TIEPEO0OpPYAOBaTh HAIK MPOW3BOJCTBEHHBIE JIMHUU, 3aKYIUTh JOPOTO-
CTOsIIIIME MaTepuabl. Moe MHEHHE, YTO 310Xa CPEIHEBEKOBBIX MACTEPOB, CO3/aTe-
Jiel yHUKaJIbHBIX 00pa3lloB TEXHUKW U HUCKYCCTBA, JaJieKO B TpouuioM. boblie
nparmMaTus3Ma, rocro/ia.»

Bune-nipe3uieHT 1no MapkeTHHTY: «MBbI TOKHBI CO3/1aBaTh MPOAYKIIUIO C TIPU-
LEJIOM Ha KOHKPETHOro notrpedurtesnss. ToapKO OH MOXKET TOYHO CKa3aTh, YTO €My
HY’KHO, a 4YTO He Hy>kHO. Hai nmotpeOuTens Bpsg a1 OyJeT B OCHOBHOM Macce CBOei
CIIOCOOEH OIIEHUTH BBICOKUW YPOBEHb TEXHOJOTMUYECKOIO0 MacTepcTBa HAIIMX H300-
peTaTeneid, ecii MPOAYKIU He Oy/AeT yIOBIETBOPSITH €r0 KOHKPETHBIE TPEOOBaHUSI.
[ToTpebutento Takke Oe3pa3ITUYHO, C TTOMOIIBI0 KAKUX MPOU3BOJCTBEHHBIX JIMHHM



MBI CMOXKEM MPOU3BECTH TO, YTO €My HY)XHO. PBIHOK OyAeT MoCIeaHUM Cyaben
HAIlMX PEIIEHUH, TaK YK JIyde cpa3y IPUTOTOBUTHCS K €T0 TEKYIIUM HACTPOCHUSIMY.
Bomnpocs! g ananmsa

1. B dem cyTh npoTHBOpeUHs] MEXIY Pa3IUUYHBIMU YYACTHHUKAMH MPOEKTa
CO3J[aHMs ¥ BBIITYCKa HOBOM MIPOYKIUN?

2. Ubst Touka 3peHusi, MO-BallleMy, SIBISIETCS MPUOPUTETHO MPUEMIIEMON U
noyemy?

3. KakuMm 00pa3oM MOXHO YCTpaHUTh HA3pPEBAIOMIMK KOHQIMKT MEXKIY
Y4aCTHUKAMU MPOEKTa?

4, Koro 13 yyacTHUKOB cOBelllaHUs Bbl Obl HA3HAYWJIM HA JIOJDKHOCTH Py-

KoBoauTens npoekra? [louemy?

TecTnl

1. Lless mpoekTa — 370:

A. ChopmynupoBaHHas MnpoodsiemMa, ¢ KOTOPOU MPHUIETCS CTOJKHYThCS B IMPO-
1[€CCe BBINOJHEHUS MMPOEKTA

b. YTBepxknenue, hopmynupyroiiee oOue pe3yabTaThl, KOTOPBIX XOTEIOCH ObI
NOOUTHCS B IPOLIECCE BHIIIOJHEHUS IPOEKTa

B. KommiekcHasi olleHKa UCXOAHBIX YCIOBHI U KOHEYHOT'O pe3yJibTaTa 1o UTO-
ram BBITIOJTHEHUS MPOEKTA

2. Peasin3anus npoekTa — 3To:

A. Co3nanue ycinoBui, TpeOYIOITUXCS NIl BBITIOJHEHUS IPOEKTa 32 HOPMATHUB-
HBI TIEPUO]T

b. HaGnronenue, perynvpoBaHue U aHaJIM3 Mporpecca MmpoeKTa

B. KomnekcHOE BBINTOJHEHNE BCEX OMMCAHHBIX B MPOEKTE NEUCTBUM, KOTOPBIE
HaIlpaBJICHbI HA TOCTUKEHHUE €T0 1ENEN

3. IIpoekT OoTInYaeTCss OT MPOLUECCHOM AEATEIBHOCTU TEM, YTO:

A. IIpoueccsl MeHee PONOJIKATENIBHBIE 10 BPEMEHH, YEM HPOEKTHI

b. Jlns peanuzanuu oHOTO TUIA MPOIECCOB HEOOXOIUM OJUH-ABA UCIIOTHUTE-
T, 1S peai3aluy IpoeKTa TpedyeTcss MHOKECTBO UCTIOJIHUTENEH

B. IIpoueccel OHHOTUITHBI M IMKIIUYHBI, IPOEKT YHUKAJIEH 110 CBOEU LEIU U Me-
TOJAaM peaau3alliy, a TAKKE UMEET YETKHUE CPOKA Hayajla U OKOHYAHUS

4. YTo u3 NepeyncCIeHHOro He SBJISETCSA PEUMYIIECTBOM IPOEKTHOW OpraHu3a-
LUOHHON CTPYKTYpPBbI?

A. OO6benrHEeHHE JTI0IeH 1 000PYI0BAHUS TPOUCXOAUT YePe3 MTPOCKTHI

b. Komannnas pabota u 49yBCTBO CONPHUYACTHOCTHU

B. Coxkpaiienre TMHUN KOMMYHUKAIIUHA

5. Uro BKIIIOUAIOT B c€0s MPOLIECChl OpraHU3AlMKU U TPOBEICHUS KOHTPOJIS Ka-
YyecTBa MpoekTa’?

A. IIpoBepKy COOTBETCTBUS YK€ MOJIYUEHHBIX PE3YJIbTATOB 3aJaHHBIM TpeOOBa-
HUSIM

b. CocraBneHnue nepeuHst HeI0PaOOTOK U OTKJIOHEHU M

B. IIpoMeXyTOYHBIN U UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

6. MeTo 0cBOEHHOTO 00BEMa J1aeT BO3MOKHOCTD:

A. OcBOUTb, MUHHMAJIBHBIN OI0OJIKET ITPOCKTA



b. BeisiBUTH, OTCTAET WK ONEPEXKAET peain3alusi NPOeKTa B COOTBETCTBUM C
rpauKoOM, a TAKXKE TOJICIUTATh TIEPEPACXO] MIIH SKOHOMHUIO MPOSKTHOTO OI0/HKETa

B. CkoppekTupoBaTh CPOKHU BHITIOJTHEHUS OTAECIBHBIX MPOIIECCOB MPOEKTA

7. Kakast yacTb pecypcoB pacxo/lyeTcs Ha HayaJIbHOM 3Talle peanu3aluu MpoeK-
Ta?

A.9-15%

b. 15-30 %

B. 1045 %

8. Kakue ¢akTopsl cuibHee BCEro BIUSIOT Ha pealu3aluio MpoeKTa?

A. DKOHOMHUYECKHE U COIMAJILHBIC

b. DkoHOMUYECKHE U OpTraHU3AIMOHHbBIC

B. DxoHOMHYECKHE U MPABOBBIC

9. Ha3oBUTE OTAMYUTENBHYI0 OCOOEHHOCTh MHBECTULIMOHHBIX MTPOEKTOB:

A. Boinpmioit 0101KeT

b. Bricokas cTeneHp HEONPEAECIEHHOCTH U PUCKOB

B. Lenbto aBisieTcs 00s13aTelIbHOE MOTyYE€HUE TPUOBLIN B pe3ysibTaTe pean3a-
I[UU MPOEKTa

10. Yro Takoe Bexa?

A. 3HaKOBO€ COOBITHE B peaM3alluM MPOEKTA, KOTOPOE UCIIOIb3YETCs JIs KOH-
TPOJIs 32 XOJIOM €T0 pean3aiu

b. Jlornyecku B3aMMOCBSI3aHHBIE TTPOIECCHI, BBHITTOJHEHUE KOTOPHIX MPUBOJUT K
JIOCTUKECHUIO OJHOW U3 LEJICH TPOEKTa

B. CoBOKYIHOCTh TOCJIEA0BATEIBLHO BBIMOJHIEMBIX JCHCTBUN IO pean3aiuu
MpOEKTa

/Jlna npomescymounozo KORmponn
Bonpocwt k 3auemy
1. [ToHATHE M IPU3HAKU TPOCKTOB

2. [lenb 1 cTpaTerus NpoekTa

3. @akTOpHI BHEIIHEN U BHYTPEHHEU CPEIbl

4, Marnbie u MeranpoeKkThbl

S. CrnosxHble, KpaTKOCpOUYHbIE, 0e3/1e(heKTHBIE U MEXKIYHAPOAHBIE TPOEKTHI
6. CyOBbeKThI U 00BEKTHI MPOCKTUPOBAHUS

7. [TpoexTHbIi (POH, 1eb, CPEACTBA U METO/IbI MPOEKTUPOBAHUS
8. [TondaTue 1 33124 ypaBI€HUsI IPOEKTAMU

Q. CtpykTypa ynpaBieHUs: IPOEKTOM

10. [ToHsATHE )XMU3HEHHOTO ITUKJIAa MPOEKTa U BUABI €r0 (a3

11. XapaktepucTuka (a3 KU3HCHHOTO IUKJIA TPOCKTa

12, CrpykTypusanus ynpasieHHs IPOEKTaMU

13. @DYHKIMU U TOJICUCTEMBI YIIPABJIEHUS TPOCKTaMU

14, Mertonsl yripaBieHus OPOEKTaMU

15. OpraHu3aliMoHHbIE CTPYKTYPBI YIPABICHUS MPOESKTAMU

16. [ToHATHE YYACTHUKOB MPOEKTA U X BUJIbI

17, XapakTepuCTHKa YYaCTHUKOB IPOEKTA



18.
19.
20.
21,
22,
23.

IpakTHyeckue 3a7aHus sl 3a4eTa
1. Jlormyctum, Or0/pKeT TIpoekTa coctaisieT 120 neHexHbIX eauHull. Ha BoImnos-

HEHHe paboT J0 TEeKylleHd aaThl

IJIAHUPOBAJIOCh

@OyHKIIMOHAIbHBIE 00JIACTH YIPABICHUS
Craauu npouecca yupaBIeHHs
[TonsiTe ynpaBieHus MPEAMETHOM 00JIACTHIO M €€ KOHIICTIITHH
Kpurepun ycnexa u HeyJjay IpoeKTa
VYnpasieHue no BpEMEHHbBIM apaMeTpam

VYrpaBneHue CTOUMOCTBIO ¥ (PUHAHCAMU TTPOEKTa

U3pacXoJ0BaTh 35 NEHEKHBIX

eauHUI] (TJ1aH 3aTpaT Ha OMpPENENICHHYIO 1aTy), a (aKTUYECKH ObUIO U3PacXo0BaHO
42 neHexHbIX enuHUlbl. [Ipyu 3TOM Ha BBIMOJIHEHUE PaOOT HYKHO OBLIO U3PACXO0JI0-
BaTh 30 JACHEXXHBIX €IUHUIl (TUIaH CTOMMOCTH BBINOJTHEHHBIX paboT). PaccuuTaiite
OTKJIOHEHUE T0 3aTparaM TPaJULMOHHBIM METOJIOM U METOJIOM OCBOEHHOT'O0 00BbEMa.
2. Nmeroted ciieayronie JaHHble 0 CTOMMOCTH pa0doT Mo MpoekTy. PaccuuTaiite
MOKAa3aTeln, KOTOPBIX HE XBATAET, YTOOBI 3AMIOJIHUTH TaOJIUILY.

IImanoBele| OcBoenubri |[PaxkTnueckue (OTkiaoHEHHE |OTKIOHEHHE IO
3a TpaThl 00BeEM 3aTpaThl [0 3aTparam pacnucaHUIO
Pabota (BCWS), (BCWP), (ACWP), CV, CVP, SV, SVP,
pyo. pyo. pyo. yo. %  [pyo. %
1 55000 50000 52000
2 142000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Bcero

Takxke paccunTtanTe MHACKCHI OCBOCHHUS 3aTpaT W BBINIOJHEHUS pACIHUCaHUsA, a
TAK)KE OLIEHKY KOHEYHOW CTOMMOCTH MPOEKTA U MOKa3aTellb MPOTrHO3HOIO OTKJIOHE-
HHSI CTOUMOCTH MPOECKTA.

3. Paccuuraiite rmoka3areis, KOTO

PBIX HE XBaTaeT, YTOOBI 3aIMOJTHUTH TAOJIHITY.

OTtknonenne 1o [OTKIIOHEHHUE ITO
[Inano- | IIpouent | OcBoen- PakTnde- Barparam pacIrCaHuo
PaboTa| Bble 3a- |MCHOJb30- HbIA 00B-CKHE  3a
TpaThl | BaHUA PE- €M  [TpaThl CV, C(J:VP’ SV, OSVP'
(BCWS),| cypca, | (BCWP) (ACWP), [ic- ThiC.
THIC. pYO. % , TBIC. pyO.[TBIC. pYO. pyo. pyo.
1670 95 636,5 14,5 2,3
2520 80 416 1 0,2
3480 85 408 -19 -4,7
4250 50 125 -15 -12
51350 25 87,5 2,5 2,9
Bcero 2270 - 1673 -16 | -11,3

4. B xoxe peanuzanuu OOJKETHAST CTOMMOCTH MPOEKTAa JODKHA COCTABUTH 2
MiH 300 ThIc. py0. PaccumTaiite mporHo3Hoe OTKJIOHEHHE CTOMMOCTH MPOEKTA, €CIH



Ha CEpeIMHE CpPOKa peaju3allid NPOEKTa IUIAaHOBBIE 3aTpaThl JOJDKHBI COCTaBUTH 1
MiH 500 ThIC. py0., OCBOCHHBIH 00beM Ha OoT4eTHYIO AaTy — 1 muH 400 ThHIC. PYO.,
npu 3ToM (haKTHUECKHE 3aTpaThl Ha OTUYETHYIO AaTy coctaBmin 1 miH 460 ThIC. pyo.

5. Brogxet npoekra cocrapisier 200 neHexHbIX equHul. Ha BbinmosiHeHne padoT
JI0 TEKYIEeW AaThl IIAaHUPOBAJIOCH M3pacxoioBaTh 50 eauHuI], a HaKTUYECKU OBLIO
u3pacxojioBaHo 46 eaunuilbl. [Ipyu 3TOM, COrNIacHO IJIaHy, HA BBINOJIHEHHE PadboOT
HYKHO ObLJI0 u3pacxoaoBaTh 40 e1MHMUII.

PaccuuTaiiTe B COOTBETCTBUM C TPAJAUIIMOHHBIM MOJXOJOM U METOJOM OCBOCH-
HOTO O0bEMa OTKJIOHEHME IO 3arpaTaM. B kakoMm ciydyae HaOt0maeTcs 3KOHOMUS
JIEHEXKHBIX CPEJICTB, a B KakoM — niepepacxon? Eciau paccuntars OTKIOHEHHE 10 pac-
MMCaHUIO, TO KAKOB PeaJIbHbIN X0J1 BHIMOJHEHUSI IPOEKTa M0 CPABHEHUIO C 3aIlJIaHU-
POBaHHBIM rpaduKoM?

6. 11t iupekTopa 1o npoeKTaMm KOMIaHuU AHIPEN MOAroTOBUIA TOKIAIHYIO
3aMKCKY, B KOTOPOM 0TMeYall, 4To MpoeKT MX MOKeT ObITh OCYILIECTBIIEH 3a 13
HEJIeJb, COTJIACHO MPEIoIaraeMoi mocae10BaTeIbHOCTH NIeUCTBUM (CM. rpaduK) U
OKHMJIA€MOU MPOJIOJKUTENHHOCTH padoT: A — 3 Hegenu; B — 5 Henenb; C — 5 Henenb;
D — 4 nenemu; E — 2 nenenu; F — 3 nenenn.

O
% Oz0m0
Crapr @ / OkoHuanme

N3y4yuB 3Ty 3amucKy, TUPEKTOP COOONIIT AHAPEIO, YTO 3aKa3YMK T'OTOB YBEIHU-
YUTh (PUHAHCHUPOBAHHUE, €CIM 3aKa3 Oy/leT BHIMIOJIHEH B 00Jiee CKAThie CPOKU — 3a
mecTh Heaenb. [locme TmarensHON mpopaboTKu Bompoca AHJIpEl COCTaBHII CIEHY-

Hopma Yekopenue JononHurensHoe
Patora Bpema 3arparsl, Bpemsa Jarparel, YCKOPEHHE

(Henens) JLOUT. (Henenn) IO, {'ﬂTpaTbl)’H eaenH )

A 3 6000 2 8000 2000

B 5 12000 4 1500 1500

C 5 16000 3 3000 3000

D 4 BOOO 2 1000 1000

E 2 6000 1 1500 1500

F 3 14000 1 3000 3000

Hroro: 62000

IOIIYIO TaOJIHITY:

Onpenenure Kakoe MUHUMAIIbHOE JTOTIONHUTEIbHOE (PMHAHCUPOBAHUE MOTPEOY-
€TCs U1 YMEHBIICHHSI CPOKa BBINIOJHEHUS 3aKa3a M0 LIECTU Helelb. B KOHTpakTte
MPETYCMOTPEHBI MTpadHbIC BBHIJIATEI B pasMepe S5 THIC. JOJ. 3a KAXKAYIO HEICIIO
IIPOCPOUKH.

7. PaccunTaiiTe mokazaTtenu OCBOCHHOTO 00beMa, OTKJIOHEHH 0 pacMCaHUI0
Y 3aTparTam, €CJIM U3BECTHO:

OcBoen- OTtkiioHeHne 1o [OTKJIOHEHUE
[InanoBbie3a- | HbIM 00b- | DakTHue- BaTpaTam 10
tpatel (BCWS), eM CKHe 3a- ACTIICAHUIO
PaboTta THIC. PYO. (BCWP), | Tpater [CV, SV,
teIC. py6. | (ACWP), [rhIC. CVP, meic. [SVP,
ThIC. PyO. pyo0. % py0. %




1 800 790
2 820 800
3 350 250
4 600 580
Bcero

8. YcranoBka komnbiorepoB (PC). Bam HyxHO ycranoButh 25 PC B Hepeno.
3atpatsl (ctoumocTh) — 1000 py6. B aeHsb. [lo pacnmcanuto Bam Hajo cTaBuTh 5 PC B
nenb. [loatomy 3atpatel Ha 1 PC — 200 py6. 3a nepBblit AeHb Bl ycTaHoBwiIu 5 PC u
notpatunu 1000 py6. 3a BTOpoit neHpb Bbl ycTaHoBu i 3 PC, Tak Kak OTBIEKaINCh
Ha oOyuenue ctaxkepa. [lorpatunu 3a nens Bce Te ke 1000 pyO. 3a TpeTuii A1eHb BbI
pemian pabotaTh KoMaHaoi u ycranoBwin 7 PC, Ho motpatmiu 1500 py6.

Omnpenenute UHAEKC OCBOSHHS 3aTpaT U MHICKC OTKIOHEHHS [0 PACTIMCAHHUIO.

9. CtpouTtenpHasi KOMIIaHUSI U3MEPSAET CBOU MOKA3aTEeIU METOJIOM OTYETHOCTH
10 OCBOGHHOMY 00BeMy. B Xxoje mpoekTa Oblila BBINOJHEHA OJIHA U3 33/a4 IO IO0-
canke 10 Bs30B. [InaHoBBIN 00BEM 3TO 3a1aun cocTaBisul 4 ThIC. pyO. M OHa ObuIa
BBITNIOJIHEHA JIBE Heaenu Hazal. K HecuacTeio as moapsguuka, €My CIEoBajllo ca-
KaTh KJIEHBI. 3aKa34MK HACTAWBAET HA TOM, YTOOBI OBLIM MOCAXKEHbI KJIEHbI, a BSI3bI
Obutn yOpaHbl. XOTS BA3BI HAa JAHHBI MOMEHT YK€ CTOSIT B 3eMJie, TIOAPSIIYUK CO-
TJIACHJICS BBITMIOJHUTH PabOTy MO UX 3aMeHe. UTo clieyeT caenarh B OTYETE 10 OCBO-
€HHOMY 00BbeMYy?

A. YMEHbIIUTH MJIAHOBYIO CTOMMOCTH 3aIUTAHUPOBAHHBIX PabOT Ha

4000.

B. YMeHpmHTh (PaKTHUECKYI0O CTOMMOCTH BBHITIOJHEHHBIX pabOT Ha

4000.

C. YMmenbuTh ocBoeHHbINH 00beM Ha 4000.

D. He nenaTh n3MeHeHuUe, TaKk Kak MOAPSAUYMK COTJIACEH YCTPAHUTHIIPOOIEMY.

10. VicxonHast JIMTEIBHOCTh MPOEKTA, MPUBEACHHOIO Ha PHUCYHKE, paBHa 16

3 1
Pabota C 7 PaGiora E

1‘“‘& “\‘\

—

[ R P
[_Paorah___ |\ PaGora F ,
| ] 3
Pabora B Patora D

JTHSTM.
Puc. CereBast quarpamMma mpoeKTa

CokpaTtuTe IJIUTENbHOCTh MPOEKTa 10 12 JIHEH, ¢ y4eTOM TOrO YTO Bbl MOMKETE
pacCUMTHIBATh HA JIOTIOJHUTEIbHOE (UHAHCHUpOBaHHE B pazmepe He OGosiee 700 pyo.
[Ipu 3TOM U3BECTHO, YTO:

- Ha pabotax C u D nnanupyercs UCHOIb30BaTh padOYUX OJAHOU Mpodeccuu u
KBaMpuKanuu, mpuaeM Ha padote C paboTarOT YeThIpe YelioBeKa, a Ha pabore D —
BOCEMb UEJIOBEK;

~ CTOMMOCTH COKpalieHusi JUIMTeNbHOCTH paboTel D  paBHa



200 py0./neHs;
- CTOMMOCTh COKpaIlleHHs JUIMTEIBHOCTH paboTel B paBHa

400 py0./neHb.

OTBer npeAcTaBbTE B BUJE AMarpaMMbl ['aHTTa B yKakKUTe pabOThI HOBOTO KPH-
TUYECKOTO TyTH.

11. Mmes cneayronlyro MoCien0BaTebHOCTh padOT (MPEablayluii pUCYHOK),
ONPEIENNTE, KAK U3MEHHUTCS CPOK pealn3ali IpoeKTa, ecin padbora C BMECTO Tpex
JTHEH 3aiiMET YeThIPE B CBS3H C HEMPEABUACHHBIMU 00CTOATENbCTBaMK? CpoKku Hava-
Ja KakuxX pabOT CABUHYTCS B CBSI3M C BO3HUKIIMMH 3aTpyaHeHusmu? [loBnmsieT nm
U3MEHEHHUE Cpoka peann3zanuu padbotel C Ha IITUHY KPUTHYECKOTO MyTH MPOeKTa?

12. NUmeroTcs cienyroliye JaHHbIE O CTOUMOCTH paboT B X0Ji€ pealu3aliu npo-
exta: A — 300 Teic. pyouneii; B — 250 toic. pyoneit; C — 120 Toic. pyOraeit. U3BecTHO,
4YTO B XOJI€ peayn3aluu Inpoekrta Oyaer 3anerictBoBaH 20 pabouux. Paccuuraiite
MIPOU3BOAUTENILHOCTD TPYAa OJJHOTO pad04ero CTOMMOCTHBIM METOJIOM.

13. Paccuuraiite nokasarenu (aKTHUECKUX 3aTpaTr, OTKJIOHEHHUU IO pac muca-
HUIO U 3aTpaTaM, €CJIU U3BECTHO, YTO:

- dakTuueckue 3arpaThl padboThl 3 Ha 8% NPEBBICUIN CTOMMOCTH OCBO-

€HHOTO 00'beMa PecypcoB;

- dakTrueckue 3arpaThl paboThl 5 okazanuch Ha 20% HIKE CTOUMOCTH
OCBOEHHOTO 00bEMa PECYPCOB.

OTKn0HEHWE IO
[InanoBeie | OcBoeH- | @PakTue |OTKIOHEHUENO| PACIUCAHUIO
3aTpaThl | HBIM 00B | CKuE 3a 3aTparam
Pabora | (BCWS), eM TpaThl CV, |CVP,| SV, |SVP,
teiC. py0. | (BCWP), | (ACWP), | TsbIC. % TBIC. %
ThIC. py0. | ThIC. py0. | pyoO. pyo.
1 670 636,5 650 14,5 2,3
2 520 416 416 1 0,2
3 480 425 -19 -4,7
4 250 125 120 -15 -12
9) 350 87,5 2,5 2,9
Bcero 2270 1673 -16 | -11,3
14. imeroTcst creyroniye JaHHbIe O X0/1€ BBITIOJHEHHUS MTPOCKTa!
Pabota [IpenmectBytomas padota) Cpok BBIIOIHEHUS,
HEJl.
A — pazpaboTka MporHo3a phl- 4
HOYHBIX I0KA3aTeJIeH
B — onpenenenuie neHsl Ha npo- A 3
JYKIUIO
C — onpeaenenue oobemMa 3
IPOAAK
D — nporHo3 BeIpYYKH B,C 1
E — onpenienenue ypoBHs npsi- C 2




MBIX 3aTpaT

F — pacuer 06memMoB C 1

POM3BOJICTBA

G — omnpenesnicHUE ypOBHS C 2

HAKJIQTHBIX PacX0JI0B

H — mporuo3 npuObLIM 1 peHTa- D,E, G 2

OeJILHOCTH

| — cocTaBiieHrE MPOTHO3HBIX E, G H 1

¢dbopM OTHETHOCTH

PaccuuraiiTe 3amacsl BpeMeHH M0 paboTaM IMPOEKTa.
15. I1lo mpoeKTy UMEITCS CIEAYIOIIME TaHHBIE:

[Toxa3zarenb ILman nmpoekra DaKTUYECKU
OTtpabotano paboynmu, 4er.- 38 900 37 500
TTH.

HesBku Bcero, yeil.-JH., 5500 5800
B T. 4. B CBSI3U C OYEPEAHBIMU 1100 950
OTITyCKaMu

B CBSI3M C MMPa3JHUYHBIMH U 3800 3950
BBIXOTHBIMU JHAMU

OTtpabotano paboynmu, 4er.- 309 600 302 000
q

Onpenenute u3MeHeHne GOHI0B OTPAOOTAHHOTO BPEMEHH (B YeJL.-IH. U Yel.-4.)
B a0COJIIOTHOM U OTHOCUTEIHHOM BbIpakeHUU. [Ipoananusupyiite TUHAMUKY Cpe/l-
HEel MPOAOHKUTENBHOCTH pabodero mepuojia B IHAX M Yacax, cpefaHeil paxtudeckoi
MPOJIOJDKUTEILHOCTH Pab0Uero JHs, CPEIHECITUCOYHON YUCICHHOCTH PAOOTHUKOB.

Komnemenyus OIIK-3 - Cnocoben 0606wames u kpumuieckue oyeHu8ams pe-
3YIbMAMbl HAYYHLIX UCCAEO0B8AHUL U CAMOCMOAMENLHO 8bINOIHAMb UCCAE008aMeNb-
CKue npoekmul 8 obnacmu

Jna mexyuiezo Konmpons

Tembl nok1210B

1. Ponp muranupoBanus B ynpasieHuu npoektamu. Maes npoekra. Llens npoek-
ta. [ImanupoBanue pecypcoB u (popMbl ipeacTaBieHUst UHGOPMAIIUU 110 TTPOCKTY.

2. Pucku ¥ anpTepHaTUBHBIE pEUIEHUS. 30HBI OTBETCTBEHHOCTH B mpoekre. Co-
3JJaHUE CHCTEMBbI KOHTpOJIA. POJb pyKOBOJIWTENS MPOEKTA U €r0 OTBETCTBEHHOCTH B
JOCTHXKCHUH LIEJIEH.

3. @opMHpOBaHUE TPOECKTHOM IPYIIIBI. 30HBI OTBETCTBEHHOCTH WICHOB T'PYIIIIHI.
Co3nanue kajneHAapHbIX MIAHOB ucnoaHuTenei. Cucrema nogaepxxku. Cucrema Mo-
TUBaluu. Jletanuzanus cereBoro rpaduka, KajJeHIapHble TUIaHbl UCTIOJHUTENICH.

4. Opranu3anus JeATeIbHOCTH MO peaju3aliy NpOoeKTOB. MeHemkep U aaMu-
HUCTpaTop mpoekTa. KoMMyHuKanuu ¢ moJuyuHEHHbIMU. KOppeKTHpoBKa MpOEKTa.
MotuBanus. KoHTpOb U OlIeHKa TPOMEXKYTOYHBIX PE3YJIbTATOB.

5. 3aBepuienne paboThl HaJ MpoekToM. CpaBHEHUE PE3YyIbTaTOB C IEJSMHU.
OueHka AeMCTBUN YJIEHOB MPOEKTHOW rpynmnbl. OOpaTHas CBSA3b HCIIOTHUTEINSIM.
AHanu3 Bcero nmpoekra. [logseieHre UTOroB peaau3aiuy IpoeKTa.



6. Tpu "xkura" opraHusanuu: cTpaTerus, CTpyKTypa, Kyibrypa. Kak opraHusa-
[IMOHHAsA KyJbTypa BiusieT Ha 3¢ dexTuBHOCTh On3Heca? KoprnopaTuBHas KynbTypa
Kak Ou3Hec-pecypc (Ha mpuMepax pOCCHUICKUX U 3apyOeKHBIX KOMITAHUN).

7. CoBpeMEHHbIE MPUHUUIIBI YIPABJICHHUS MPOEKTaMU. Buabl MpOeKTOB U 0OCO-
O0eHHocTU yrpaBieHUus: UMH. OCHOBHBIE AJIEMEHTHI MPOEKTa. AHAIIU3 CUTYyalluu Kak
YCIIOBUE YCIICUIHOTO YIpPaBIEHUs MPOEKTOM. AHanmu3 (HaKTOpOB, BIMSIOMUX Ha
YCHENIHOCTh Pean3aliy MpoeKTa

8. CucreMa cBsizeil (KOMMyHUKaIMM) B opranuzauuu. Hedopmanbubie u dop-
MaJM30BaHHbIE OTHOIICHUS B KOJUIeKTHBE. [lucaHble W HemucaHble "MpaBuia >Ku3-
Hu". OpraHu3aloHHbIE e U JIMYHBIE eI (IPUOPUTETHI) COTPYIHUKOB: CIIOCOOBI
UX COTJIaCOBaHMS (COJMKECHUS).

9. Opranuzanus ynpasieHusi npoektoM. [lnanupoBanue npoekrta, KU3HEHHBIH
nuki npoekrta. Pas3bl mpoekTa. PaccTaHOBKa M OLIEHKA MPUOPHUTETOB, BBIPAOOTKA
KPUTEPHUEB YCIIEIIHOCTH MpoeKTa. Pa3paboTka koHIenuu npoekra. OLeHKa pe3yib-
TaTOB IPOEKTA.

10. TexHnonorust popMupoBaHusi KOMaH bl MpoekTa. [lo10op U oLeHKa npeTeH-
neHtoB. Pacnpenenenue posield, QPyHKIMNA;, MOJHOMOYUN U OTBETCTBEHHOCTH B KO-
MaHzie. PopMupoBaHuEe OOIIHOCTH BUIECHUS LEIH ITPOEKTA.

11. Meronbl u TeXHUKH (OpMHUpPOBaHUS KOMaHbl. OLlEHKa COBPEMEHHBIX MO~
XOJIOB K YIPABJIICHUIO IPOEKTHOW KOMAHJI01.

12. bru3Hec-1u1aH NpeAnpUATHs HA3HAaYEHUE, CTPYKTYPa, COAEpKAHUE.

13. [IpeanpuHumarensckas AesTenbHOCTh. Ee cTpykTypa n ¢yHkuuu. Bunuel
IPEANPUHUMATENBCKON JeATENbHOCTH. [IpeqnpruHUMATENbCTBO KaK peanu3anus
IIPOEKTOB.

Bomnpocs! Aj1s1 KOHTPOJIBHBIX padoT

1 OnTuMu3anys CpoKOB MPOEKTA.

2 KOHTpPOJIb HCIOJIHEHUS TPOEKTA ITI0 BPEMEHHBIM ITAPAMETPAM.
3 KOHTpOJIb CTOMMOCTH MPOEKTA.

4 Onpenenenre KOHUENIMA YIIPABICHUE PUCKAMU MPOEKTA.

5 Unentudukanus, aHaau3 U OIIEHKA PUCKOB MIPOEKTA.

6 Pa3paboTka naHa pearupoBaHMsi Ha PUCKH.

7 MOHUTOPHUHT U KOHTPOJIb PUCKOB.

8 OpraHuzanus yrnpaBJ€HHs IEPCOHAIIOM B MPOEKTE.

9 HabGop xomaHbI IPOEKTA.

10 Pa3zBuTne KOMaHAbI IPOEKTA.

11 JInynble KauecTBa U KOMIIETEHIIUN PYKOBOAUTENS IPOEKTA.
12 KopniopaTuBHas cuctema ynpaBJIeHHUS! TPOEKTAMM.

13 CrangapTsl ynpaBieHHs IPOEKTaMU B OpraHU3alUu.

14 IToaroroBka nepcoHasna B 00JIaCTH YIIPABICHUS TPOCKTAMH.
15 MoTtuBanus B 00J1aCTH yIpaBlICeHUS MPOEKTAMHU.

16 BHegpeHue KOpropaTUBHON CUCTEMBI YIIPABIICHUS IPOCKTAMH.
17 IIpouecchl ynpaBiaeHUs: MPOEKTAMM.

18 OcHOBHBIE NPUHIUIIBI TIAHUPOBAHUS PECYPCOB MTPOEKTA.



Keiic-3apanus.

1. Ketic «Ilpoexm asmomamu3zayuu 00KymeHmoobopomay

Kpynnas MockoBckasi ¢upma 1Mo MpOU3BOACTBY M IMPOJIAXkKe JTUKEPOBOJOYHBIX
U3JIETUI MTHUIMUPOBAJIA IPOEKT aBTOMATHU3AMU IOKYMEHTO000pOTa, KOTOPBIN MOA-
pazyMeBall MPOEKTUPOBaHUE, pa3pabOTKy U BHeapeHue Murtepuer-cetu. B kauectse
3aKa3yvKa MPOEKTa BBICTyNUIa caMa ¢pupma, a B KAUeCTBE IeHEepabHOrO MOAPSTIH-
Ka — KOHCAJITHHTOBasg (pupma, CrieluaqIu3upyronascs Ha MPeIoCTaBICHUU YCIyT B
00JIaCTH COBPEMEHHBIX MH(DOPMAIMOHHBIX TeXHOJOruU. [Ipu »TOM KOHCANTHUHrOBas
¢dbupma B3s1a Ha ce0s 0053aTeNIbCTBA CAMOCTOSATEIBLHO CIIPOEKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0O0pOTa U CO3/1aTh €€ CUJIaMH CyOnoapsaHON copTBepHON (HUPMBI.

Ha ctaguu neperoBopoB ObUTH OIpenesieHbl 00beMbl, CPOKH U CTOUMOCTH IMPO-
€KTa, KOTopasl SIBJSUIACh OIUIATOM YCIIyT KOHCANTUHTOBOM (pupmbl. lpu 3ToM omutata
YCIIyI' KOHCAJITUHTOBOW (PMPMBI 3aBUCENIA OT KOHKPETHBIX PE3yJbTaTOB — CO3JaHUs
CUCTEMBI JJOKYMEHTOOOOPOTa B OTOBOPEHHBIE CPOKH. M3 001Iell CTOMMOCTH MPOEKTa
4acTh JICHEKHBIX CPEJICTB IIJIa HA Omiaty paboTbl copTBEpHON (HUPMBI, TPUYEM pa-
00Ta MPOrpaMMHUCTOB OLICHUBAJIACh B 3aBUCHUMOCTU OT 3aTPAY€HHOI'O BPEMEHH, T.€.
UCITOJIb3YsI MIOBPEMEHHYIO CUCTEMY OILIATy TPyAa.

[Tociie OKOHYAaHMS MEPBBIX JBYX ATANOB IPOEKTA OKA3aJ0Ch, YTO KOHCAJITHUHIO-
Bas (upma BBINOJHWIA PabOTHl TOJBKO MO MEPBOMY 3Taly, MOJy4YWsa OIUIATy pe-
3yJIbTaTOB TOJIBKO I10 MIEPBOMY 3Tamy, HO cOQTBEpHON (pupMe 3amaTiiia yxxe 3a J1Ba
JTama, T.€. 3a Bce BpeMs paboThl IPOrpaMMHUCTOB. PyKkoBoIUTENb IPOEKTA CO CTOPO-
Hbl KOHCAJITUHTOBOM ()UPMBI paccUUTall MOKA3aTE€IN KOHTPOJSI CTOUMOCTH U JIOJIO-
KU pe3ysIbTaThl PyKOBOJCTBY. PYKOBOJICTBO KOHCAITUHIOBOM (PUPMBI OOHAPYKUIIO,
YTO JTAHHBIM TPOEKT C TOYKH 3peHus uX Gupmbl abcomoTHO HepeHTabdeneH. Ha co-
BEIL[AHUH, MOCBSIIEHHOM OOCYXICHHIO CIIOKUBUICHCS CUTyalllud, ObIJIO IPUHSTO pe-
HIEHUE OOPATUTHCS K 3aKAa34YMKY C MPEAJIOKEHHEM MEPECMOTPETh YCIOBUS JOTOBOPA
BBHJIy CEPbE3HOT0 YBEIMYEHUS OOBEMOB padOT U YCIOXKHEHUS YCIOBHUI UX peannsa-
10518

Bomnpoce! g anannsa

1. Ha ocHoBe kakux mokasaresieil pyKOBOJUTEIb MTPOCKTa MOT ObI BBISBHUTH
OIIMOKU B YIIPaBICHUH CTOUMOCTBIO?

2. Kakue ommbku ObutH AOMYIIEHBI B YIIPABICHUU CTOUMOCTBIO CO CTOPO-
HbI KOHCAJITUHTOBOU (PrpMbI?

3. Kax BbI O11IeHHBaEeTE pelIeHUe, IPUHATOE HA COBEILIAHKE?

4, Kaxkoe pemienue 6p1710 651 O0JIee 11€71€C000pa3Ho, 1o Bamemy MHeHUIO?

2. Keiic «Ilocmpoenue opeanuzayuoHHOU CmpyKmypbl NPOEKmay

[ens npoekra: pa3paboTKa, CO3/1aHHE U BHEJIPEHUE HA PHIHOK MHOTOQYHKIIHO-
HAJIBHOTO MOPTAaTUBHOTO JIOMAIIHETO MHTEUIEKTYaJIbHOTO IbLIECOCA, 00JaAar0IIEro
OTNpEEICHHBIMA B TEXHUYECKOM 33JaHUU pabOuYUMH XapaKTEPUCTHUKAMU, BPEMEHEM
HEIMpepbIBHON paboThl akkymyssitopa 10 4, po3HuyHOM 11eHoi He Bbiie 10 Thic. pyo-
Jen.

B Tabnuiie npeacTaBieHbl MaKeThl pabOT NPOEKTA U UX UCTIOTHUTENH
OcHoBHbIE paboyKe MaKeThl MPOEKTA [OJIHUTENN — OPTaHU3aLUOHHbBIE CTPYKTYPbI
KOMITAaHHH
Omnpenenenve cneuPUKU U Xapak- |[MapKeTUHTOBBIIM OT/AEN, OTAEN UCCie10Ba-




TEPUCTHK TbLIECOca HUI U pa3paboOTOK

Pa3paboTka nmporotuna, nposeaeHue [OTaen ucciieIoBaHui U pa3paboTokK, CITyxk0a

MepBOHAYAIbHBIX TECTOB KadecTBa

JloBenenue pa3paboTKH J10 KoHcTpykTOpCcKoe 610po, MPOU3BOICTBEH-

MPOM3BOJICTBA HBII OTJIEJI, MAPKETUHT OBBIN OT/IE]I

Haanka npousBoacTsa KoHcTpykTOpCKOE O10pO, MPOU3BOACTBEH-
HBIN OTACH

[Ipon3BOACTBO MaJIBIX MAapTHil, Mpo- |[[[pOM3BOACTBEHHBIN OTAEN, CIIyK0a KauecTBa
BEPKA KAY€CTBA U HAJCHKHOCTH
Pa3paboTtka mporpamMmmuoro obecne- [[logpasnenenue pa3padoTKu IPOrpaMMHOTO
YeHUs IS JalbHEUIIEeH SKCIuTyaTa- |[IPOJIyKTa

LIMH TIbLIECOCa
TecTrupoBaHHe MPOrPaAMMHOIO Cyx0a KauecTBa
obecrnieueHUs
[ToaroToBKa MOJHOM JOKYMEHTALMH, (CEKIHS TEXHUUECKOU JOKyMeHTaruu, [loa-
MOCO- Ol IO PEMOHTY U TOJIb30Ba-  [pa3/ieJICHUE pa3pabOTKU MPOTPaMMHOTO

HUTIO MPOAYKTa, KOHCTPYKTOPCKOE OI0PO, MPOU3-
BOJCTBEHHBINA OTAET
[locTaHOBKA COOTBETCTBYIOIIETO Otnen cepBuca, MApKETUHTOBBIN OT/IEI

CepBHCa CUHCTPYKIUSAMU U 3arac-
HBIMH YaCTSMH
[ToaroroBka mporpaMMbl MapkeTHHTAOT/Ie]I MapKETHHTA
JlaHHBIE MTaKeThI paclaJatoTCs Ha YEThIPE OCHOBHBIE KaTETOPHUU:
1) pa3paboTka, co3gaHue U TECTUPOBAHKE MBLISCOCA;

2) MOATOTOBKA, HAIMCAHUE ¥ TECTUPOBAHKE MIPOTPAMMHOT0 o0Oecrieue- HHsI
JUJIS1 €70 paboThI,

3) ITOCTAHOBKA CUCTEMBI IPOU3BOJACTBA U CEPBHCA, BKIIIOUAsl MHCTPYK- LIUU
Y 3aI1aCHbIE 4acCTH;

4) pa3paboTka MapKETUHTOBOW TMpOrpaMMbl, BKJIIOYas JAEMOHCTpAIlUH,
OpONIIOPHI, MHCTPYKIIMH MOJTB30BATEIIS.

Ha ocHoBe aHann3a KaTeropuii MpOEKT HYKIAACTCS B CICAYIOIIMX 3JI€- MEHTaxX
OpraHu3alMOHHOU CTPYKTYPHI:

1) rpymmna 1no pa3padoTKe MbluIecoca U MPOrpaMMHOT0 00ecTieueHus;

2) rpyIIIa Mo TECTUPOBAHUIO MPOTPAMMHOTO 00€CTICUCHUS,

3) rpynmna rno HaJlakKWBaHUIO MPOW3BOJICTBEHHOW CUCTEMBI JUIsl BBIITYCKa
IBUIECOCOB;

4) rpynmna no pa3padoTke IporpaMMbl MApKETHUHT;

5) IpyIIIa MO MOATOTOBKE BCEX JOKYMEHTOB U MHCTPYKIIN;



6) rpynmna mno yrnpaBJIE€HUIO BCEMU BbIlIeNepeyucieHHbIMU rpynnamu. Co-
CTaBbTE CTPYKTYPHYIO CXeMY OpTaHHM3aIlH MPOEKTa U 00OCHYHTE ee.

TecTnl

1. Peanm3anus npoekTa — 3TO cTaaus MPOLECCA YIIPABICHUS IPOEKTOM, PE3YJIb-
TaTOM KOTOPOM SIBIIAETCS ...

A. CaHKIIMOHMPOBAHUE Ha4yaja MPOEKTa

b. YTBepxkenrue CBOIHOTO IIaHa

B. OcymiecTBieHue NpoeKTHBIX pado0T U JOCTUKEHUE MTPOCKTHBIX Iee

['. ApxuBUpOBaHUE MPOEKTHOW TOKYMEHTAIIUU U U3BJICYEHHBIE YPOKH

2. Opranu3anys ¥ NOJArOTOBKA KOHTPAKTOB B MPOEKTE BKIIKOYAET ...

A. Pacrnipenenenuie (pyHKIIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B CO-
OTBETCTBHHM C IUIAHOM YIIPABIICHUS KOHTPAKTaMU

b. [IpoBeaeHne TOProB v BEIOOP NOCTABIIMKOM U MOJAPSIAYUKOB

B. 3aknroueHrne KOHTPAKTOB

I'. 3akpbITHE KOHTPAKTOB

J. IlpencraBieHre OTYETHOCTH O BHIMIOJIHEHUH KOHTPAKTOB

E. Pa3pemienue crnopoB U pazHOriacui

3. Opranu3anys 1 KOHTPOJIb BBIIIOJIHEHHUS IIPOEKTA BKIIFOYAET ...

A. Opranu3zanuio yrnpaJjaeHUs IPEAMETHOM 00J1aCThIO TPOEKTA

b. KoHTpOJIb BBINMOTHEHUS IPOEKTA IO BPEMEHHBIM [TApaMETPaM

B. CoBepieHCTBOBaHHE KOMAH/IbI IIPOEKTA

I'. ®opmupoBaHrE KOHIECIIUN YIIPABICHUS KAY€CTBOM B IIPOEKTE

J1. 3aKkiIrouuTeNnbHYI0 OIIEHKY (PMHAHCOBOM CUTYyalluu (MMOCTIPOEKTHHIN OTYET)

E. 3aKIr04nTENbHBIA OTYET MO MPOEKTY U NMPOEKTHYIO JOKYMEHTAILNIO

4. CucreMa KOHTpOJst OyaeT 3p(HeKTUBHOM NpU 00513aTETbHOM HAJIUYUH ...

A. IlnanoB pabot

b. CucreMbl 0OTYETHOCTH

B. BHeniHero He3aBUCMMOTO ayauTa

['. DNeKTPOHHOTO JOKYMEHTO000pOTa

M. IIporpamMmmHOro odbecriedeHust 11l KOHTPOJIS HaJ BBIMOJTHEHUEM pabOT

E. OTnena KOHTpOJIst B OpraHU3allMOHHOM CTPYKTYpE MPOEKTHON KOMaH bl

5. Opranu3anys 1 KOHTPOJIb BBIIIOJIHEHHSI IPOEKTA IO CTOMMOCTH BKJIFOYAET ...

A. Pacrnipenenenue GyHKIIMOHAIBHBIX OOS3aHHOCTEN M OTBETCTBEHHOCTH B CO-
OTBETCTBHH C

b. [lnanom ympaBieHHus CTOUMOCTBIO U (PMHAHCUPOBAHUEM B MPOEKTE

B. Yuer ¢aktuueckux 3atpar B MPOEKTE

I'. ®opmupoBaHue TEKYIeH OTUETHOCTU O COCTOSHUM CTOMMOCTH U (PMHAHCH-
POBaHMS IPOEKTA

J1. AHayiu3 OTKJIIOHEHUH CTOMMOCTHU BBITTOJIHEHHBIX pa0OT OT CMETHI U OI0KeTa

E. Ananu3 paznuusbix (aKTOPOB, BIMSIONIMX HAa MO3UTUBHBIE U HEraTHUBHBIC
OTKJIOHEHHS OT OI0JIKeTa MPOEKTa

K. IlpuHsTHE pEMIEHUI O PETYIUPYIOIIMX BO3IECUCTBUAX ISl IPUBENICHUS BbI-
MOJIHEHUSI pa0dOT MPOEKTA IO CTOMMOCTH B COOTBETCTBHE C OIOJIKETOM

6. AHanu3 U peryJIMpoBaHUE U3MEHEHUHN B IPOEKT BKIIFOYAET ...



A. O030p 1 aHaM3 TMHAMUKU U3MEHEHU B IPOEKTE

b. Tekymyto OlleHKY U3MEHEHUHN B MPOEKTE U JOCTUTHYTHIX B CBSI3U C OTHM pe-
3yJIbTaTOB

B. Koppektupyromune aeicTBus

I'. 3axnrounTeNbHBINA OTYET O (PAKTUUECKMX U3MEHEHUSAX B IIPOEKTE

J. ®opmupoBaHHE apXUBA U3MEHEHUM B IMIPOCKTE

E. ®opmupoBaHue KOHIECIIMHN YIIPABICHUSA U3MEHEHUSMU B ITIPOCKTE

7. IlocnenoBaTenpHOCTh NEUCTBUM 10 aHAIM3y U PEryJUPOBAHUI0 KOMMYHUKA-
LM IIPYU BBIITOJTHEHUH IPOEKTA

A. Ananu3 c60€B M HapyLIEHUH NpU 00ECIIEUEHUN YYaCTHUKOB MPOEKTa HEOO-
X0 IUMOM HH(pOpMaIeH

b. Ananu3 3anpocoB Ha BHECEHUE U3MEHEHHI

B. Ananu3 QyHKIMOHUPOBAHUS CHUCTEMbl KOMMYHHMKAIMK TIOCIIE BHECEHUS He-
00XOJIMMBIX U3MEHEHUI

I'. MudopmupoBaHre y4aCTHUKOB O BHECEHHBIX U3MEHEHUSX

8. CootBeTcTBUE (Pa3 MpoEKTa U 1eJIe OLIEHKU UHBECTUIIMOHHOTO MPOEKTa

A. IlpunsTUs penieHnst 00 THBECTUPOBAHUU — WHULIMALIUA TPOEKTA

b. Pa3paboTku onTuMaibHON CXeMbl HHBECTUPOBAHMS — pa3pabOTKa MPOEKTa

B. IIpomexxyTouHasi OLIEHKA MPOEKTA, C LEJIBbI0 NPHUHATHS PELICHUS O JAJbHEN-
1IEM MHBECTUPOBAHUU — PeaIn3alis IPOeKTa

I'. dunHanbHas OLIEHKA PE3yJbTAaTOB IPOEKTA — 3aBEPIICHHE ITPOCKTA

9. OneHKa MTHBECTULIMOHHOTO MPOEKTA 3aKIHOYACTCH B ...

A. CpaBHEHMM BXOJSIIMX U UCXOIAIIUX MPOEKTHBIX IIOTOKOB

b. Pacuere uncToi TeKyiien HEHHOCTH MPOEKTa

B. AHanuze npuObLUIM IPOEKTa

I'. IIporao3upoBannu TOXOAOB U 3aTpaT

10. 3 nByx npoektoB HauboJiee YPGHEeKTUBEH TOT, y KOTOPOTO ...

A. Mnaexc npuObLIIEHOCTH

b. Nnaexkc npuObUIbHOCTH

B. Pa3nuna unaexca npuObIbHOCTH

I'. 3atpatel

Jlna npomescymounozo KOHmpons
Bonpocul k 3auemy
1. [Tonsatue u kaaccuPuKaius KCIePTU3bI TPOSKTOB

@OyHKIHMU U METOJIbI SKCIIEPTHU3BI TPOEKTOB

dopmasbHas dKCIIEpTHU3a

DKcrnepTH3a U OLeHKa 1eJIEBOM POTrpaMMbl

DKCIepTHBIE XapaKTEPUCTUKN MHHOBAIIMOHHBIX Pa3paboToK

CyTb KoHIIETINU YPPEKTUBHOCTH YIPABICHUS POCKTAMHU
[Tpuntumne! oreHku 3P GEeKTUBHOCTH MPOCKTA

KommnekcHas ouenka 3p(heKTUBHOCTH MPOEKTa

MeTton arperupoBaHHOTO KPUTEPHs OLleHKH 3((HEKTHBHOCTH MPOEKTA
Matpuunblit MeTo 1 orieHUBaHus () (PEKTUBHOCTH TTPOEKTA

MeTonb! OlleHMBaHUsI HEONPEIEIEHHOCTH UH(POpMaun
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21,
22,

MeTtonb! onieHKH 3G(HEKTUBHOCTH YIIPABIEHUS TPOCKTaMU
[enun u coaepkaHre KOHTPOJIS MPOEKTa

[Ipoueccel KOHTPOIIS MTPOEKTA

[Tpuniunel moctpoenust 3PHEeKTUBHOM CUCTEMBI KOHTPOJIS
MOHUTOPUHT padoT MO NPOEKTY

MeToabl KOHTPOJISt (PAaKTHUECKOTO BBIMOJIHEHUS IPOEKTa
W3mepenue nporpecca npoeKkTa

AHanu3 pe3ynbTaToB POEKTA

[IpunsaTHEe pemeHni

CyTb ynpaBiieHUs U3MEHEHUSIMH U OOILIETO KOHTPOJIS 38 HUMHU
[Moaxoawb! 1ist 3pPEeKTUBHOTO yIpaBiICHUS U3MEHEHUSIMU

HpaKanecmle 3aJaHUA TJIA 3a49€Ta
1. Umerorcs JaHHBIC 3a ABa MCCsilla pCalin3allii IIPOCKTA 110 ITOBBIICHUIO IIPO-
H3BOI[CTBGHHOﬁ MOIDHOCTH IIPCAIIPUATHA:

IToka3arenp Anpenb Mait
Brimyck npoaykiuu, TeiC. pyo. 5000 5200
Cpennecnuco4Has YuCJICHHOCTD 110 120
pabOTHUKOB, YeTl.,
B TOM YHCJIe pabounx 80 85
OtpaboTano pabouYnMH, YEII.-TH. 1920 1955
OTtpaboTaHo pabounMH, YeI.-Je. 15168 15 249

Omnpenenute: 1) ypoBHU MPOU3BOAUTENBHOCTH TPYJla U UX JUHAMUKY; 2) TIpH-
pPOCT CpeHEMECTYHOM BHIPAOOTKH OJTHOTO paOOTHHUKA.
2. ImeroTcst JaHHble 0 peanu3alliy MpoeKTa OpraHu3aliy MPOU3BOICTBA HOBO-

ro BUJa OJTHOPOJHOW MPOAYKIMH OPTaHU3ALMH 32 6 MECAIIEB:

1 xBapTan 2 KBapTal

N3rortosne | 3aTrpartsl pado- N3roToBneHo 3arpatsl pabouero
Qun HO 94ero BpEeMEHH, U3JICINAN, KT BpPEMEHH, Yell.-uac.
nail W3S, yeJl.-Jac.

KT

1 20 000 24570 22170 24 640
2 18 000 19 650 17 810 19 150
3 22 000 27 680 21 580 26 540

Omnpenenute: 1) mokazarenau NPOU3BOIUTENBHOCTH TpyJa (BbIPAOOTKY U TPYIO-
€MKOCTh) MO KaXJI0oMy (uiauany; 2) mokazaTelu JUHAMUKHA MPOU3BOJAUTEIHLHOCTH
TpyJa Mo KaxaoMy ¢puiauany; 3) CBOJHbIE HHAEKCHI POU3BOAUTEIHHOCTH.

3. Umes cienyroinyto mociaea0BaTeIbHOCTh padoT (puUc.), onpeaeanTe, KaK u3-
MEHHUTCSA CPOK peanu3aluy NpoekTa, eciau padora C B CBS3U C HENPEABUIACHHBIMU
oOcrosiTenbcTBAMU OyAeT peann3oBbiBaThCs Ha 20% oJibllie 3arIaHUPOBAHHOTO
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BpeMeHu.? Cpoku Hadajga KakKux padOT CABUHYTCS B CBSI3U C BOSHUKIITUMU 3aTPyaHE-
Husimu? [loBnuseT 1 U3MEHEHUE Cpoka peanu3anuu padboTel C Ha JJIUHY KpUTHYE-
CKOT'O ITyTH MpOeKTa?

Puc. CereBas auarpamMma npoexTa

Cpoxu BBITIOJIHEHUS PabOT MO MPOEKTY MPE/ICTABIICHBI B TabIUIIE:

0 B 2 o B [Ty P9 0 ] i
PPaora O landoee me- | ] leceismbe riH-
CTHUCKaH prosrrTEas GRS
M 1% 54 il
I3 1% L b 1z
[ | H I
Al 15 34 (614
1 12 475 72
| & 1% 110 1 2%
- 12 T2 1005
i 12 Sl 4z
1 1% kL) e
[ 1% 1108 1201

4. B xoze peasinzaiuu npoeKkTa moTpedHOCTh B pecypcee coctaisieT 900 uzne-
aui. 3aTpaThl Ha XpaHEHUE €IUHUILI pecypca cocTaBisaoT 11,25 Teic. pyo6., a 3a-
TpaThl Ha TOCTaBKY — 50 ThIC. pyo.

Onpenenute pasMep ONTHUMAIBHOTO 3aKa3a, a TaKKe TOUKY 3aKa3a U CpPEIHUI
00BeM MOAJIEP>KMBAEMOTO 3araca.

5. M3BecTHBIE CeAYyIOINE TaHHBIE:

- TOTPEeOHOCTh B pecypce I peain3anuu npoekra coctasiser 1000 wr.; 3a-
TpaThl HA XpaHEHUE €AUHUIIBI pecypca cocTaBiisitoT 10 pyo.;

- 3aTpaThl HA MMOCTABKY €AUHUIIBI pecypca cocTaBisitoT S0 py0.; BpeMs MOCTaBKU
cocTaBiseT 24 JH;

- BpeMs1 BO3MOKHOM 3aJIEPHKKH COCTABJISET 2 THS.

PaccuuraiiTe cienyronme mnoka3areld yIpaBJICHUs 3anacaMu: ONTUMAJIbHBIN
pa3Mep 3akKasza; 0)KHJIaeMO€ JTHEBHOE MOTpedsieHne (€clid CUUTaTh, YTO B OTYETHOM
nepuoze 250 pabounx JHEH); CPOK pacxoJ0BaHUS 3aKa3a B JIHAX; OJKHUJIAEMOE U MaK-
cUMaJbHOE MOTpeOIeHuE 32 BpeMs MMOCTaBKH; pe3EPBHBIN 3arac; TOUKy 3araca.

6. Jlns peanm3anur mpoMoyIIH-TipoekTa Heooxoaumo 3000 o6pasioB mpoayk-
UK. 3aTpaThl Ha XpaHeHue ogHoro obpasima cocrasisitoT 10 py6. B nHanuuuu nmeer-
cst 1000 o6pa3ioB. OxujiaeMblii CpOK pacxoO0BaHUS 3amaca COCTaBiseT 25 NHEH, a
CPOK peanu3anmu npoekra — 75 nHen. Onpenennre ONTHUMalbHBIM pa3Mep 3akKasa,
MOPOTOBBIN 3aMmac U KOJUYECTBO MOCTABOK, HEOOXOAMMOE JJIs peau3aiiu MpoeKTa,
€CJIM U3BECTHO, YTO BPEMs MOCTABKU COCTAaBJIsACT 4 JHS, a BO3MOXHas 3ajepkka — 1
neHb. [Ipu 5TOM 3aTpaThl Ha MOCTABKY OJHOTO 00pasiia CoCTaBsoT 23 pyo.

[Ipennpusitue peanusyeT mpoekT Ha mpotsikeHun 50 Hepenb. HeoOxomammbrit
o0BeM pecypca B XoJie peanu3aiuu rnpoekrta coctaBut § 200 m. Ha npennpusituu pe-
CYpC pacxojlyeTcsi paBHOMEpHO, U TpeOyeTcsi pe3epBHbBIN 3amnac, paBHbii 150 m. Pac-
CUMTAlTE TOUKY 3aKa3a JIAaHHOTO pecypca.

7. IloTpeOHOCTh TPEANPHUATHS B HEKOTOPOM XHMHUYECKOM IMPOJIYKTE, HEOOXO-
JMMOM JIJI IPOM3BOACTBAa altOMHUHMS 1O mpoekTy coctaisier 16 000 kr. Cpen-
HEe BpeMs BBINIOJIHEHUS 3aKa3a JI0 MOMEHTA JIOCTABKU B 3amac paBHO 18 maHsAM, U Me-
HEJKEp IO JIOTUCTUKE CUUTAET, YTO B CPEHEM JCCSATU JOIMOTHUTEIbHBIX JHEH J10-



CTAaTOYHO, YTOOBI M30€XKaTh PUCKA UCUEPIIAHUS 3araca.

8. Paccuurtarh obecnieueHHOCTh CXII «HuBa» nu3enbHbIM TOIUIMBOM Ha CIETY-
JOLLEM 3Tale NPOEKTa, €CIIM U3BECTHO, UTO CTOMMOCTb IEPEXOAHOTO 3araca TOIUIMBA
Ha KOHEIl Ipebayniero rana cocrapuwia 1250 nen. en., npeamnonaraeMas noTpeo-
HOCTh B HEM cOCTaBUT 80 ThIC. JIEH. €]1., IPU MPOTHOZUPYEMOUN CTOUMOCTH JU3EIBHO-
ro Toruea 38,5 neH. ea./auTp. XBaTUT JIM TOILIMBA JJIs BBITIOJHEHUs padOT Ha 3Ta-
1€, €CJIM U3BECTHO, YTO IJIAaHUPYEMbIi pacxoa coctaBuT 2200 n?

9. Onpenenute 00€CIIEUEHHOCTh MTPOEKTAa MaTepUaiaMH U BBIOJIHEHUE JIOTOBO-
POB MO MOCTaBKaM, UCTIOJIb3Ys CIEAYIONUE JaHHBIE:

[Inano | Buyrpenn | Buemnne | 3akmoueHo | Iloctynmiio ot mo-
Marep | Bas ue VUCTOYHHK | JTOTOBOPOB, T CTaBIIUKOB, T
nain MOTPE | UICTOYHUKH u
0- MOKPBITUSL | MOKPBITUS
HOCTb,
T
Crans | 5700 700 5000 4800 4650
[Ipoxa | 4200 200 4000 3820 3700
T
Bcero | 9900 900 9000 8620 8350
10. ImeroTcs nanHbie 00 yACIBHOM Pacxojie M 3aTpaTtax Ha MaTepHuaibl o Mpo-
EKTy:
IIpoektHas | [lmaHOBBIN DaKTUYECKUI
N3- | daktu- Bun Ma- | nena en. ma- | yaeiabHbIN YAEIbHBIA Pacxo/
€ | YeCKH Te- pua- | Tepuaia, pacxon MaTEPUaIOB
Jue | BBIMYIIE- |JIa U €. | ThIC. pyoO. MaTepHUajIoB
HO, IT. | U3M.
A 100 Maccus, |50 0,22 0,2
M3
Tkanb, 3 0,32 0,3
M
b 200 Maccus, |25 0,55 6
M
Kosxa, M3 | 30 3 2.8

Paccuuraiite CBOIHBIN MHIEKC YAECIBHBIX PAaCXOJO0B, & TAKKE DKOHOMMIO WU
nepepacxo/i MaTepUaoB 10 IPOEKTY.

11. IIpoekT nMeeT ycTOWUYuBbINA cripoc Ha 50 eAMHUIl HEKOETO TOBapa B MECHIL.
CroumMocTh iproOpeTeHus eAMHUITBI ToBapa coctasisier 6000 py6., a 3aTpaThl Ha €ro
xpaHeHue coctaBistoT 20% ot ero croumoctd B Mecsl. CTOMMOCTh pa3MelieHust
onHoTO 3aka3a coctaiseT 10 000 py6. B Buae aIMUHUCTPATUBHBIX PACXOJIOB HE3a-
BHUCHMO OT 3aKa3aHHOTO KoindecTBa. Mimes Ty mHpopmaiuio, He00OX0IUMO paccyu-
TaTh 3aTpaThl HA MPUOOpPETEHUE, pac XOJbl HA XpPAaHEHHUE, PACXOJibl Ha MOATOTOBKY
3aKa3a U OIPENENIMTh ONTHUMAaJbHBIA pasMep 3aKka3za Ha JaHHbIM ToBap. Hampuwmep,
ecyM 25 eIMHULl TOBapa 3aKa3bIBAETCs B KAXK/0M MapTUH.

12. IlpoekTHast moTpeOHOCTh B pecypce coctabisieT 1500 enuHuUIl, CTOUMOCTD
nogauu 3akaza 150 pyOneii/3aka3, U3NEPKKU XpaHEHUsSI OJHON eIuHUILI = 45 pyo-



Jeit/roa, Bpemsi TOCTaBKU 6 JHE.

Haitgure onTuManbHbI pa3mep 3aka3a, U3JICPKKUA, YPOBEHb MOBTOPHOTO 3aKa-
3a, €CJIM CPOK pealin3aluu MpoekTa cocrasisier 150 nHen.

13. bromxker npoekta cocrasisier 100 neHexHpix equuul. Ha BeinosgHeHue pa-
00T M0 TeKylleW NaThl TUIAHUPOBAJIOCh M3PAcXojoBaTh 25 €IuHUIl, a (PaKTUYECKU
ObUTO0 M3pacxomoBaHo 22 eauHulbl, T.e. BCWS = 25, a ACWP = 22. Ilpu sTtom co-
IJIACHO ITUIaHy, HA BBIMIOJIHEHHUE paboT HYXHO ObLIO M3pacxojoBaTh 20 eIuHUIL, T.C.
BCWP = 20.

PaccunraiiTe OTKIIOHEHHE IO 3aTpaTaM TPaJWLHOHHBIM METOAOM WU METOAOM
OCBOCHHOT0 oObema. IIpoekt wuper ObicTpee 3alJIaHUPOBAHHOTO BPEMEHH WU
HaO0JII0IaeTCsl €ro OTCTaBaHKE OT IU1aHa?

14. B pamkax mnporpamMmbl MOJJAEPKKH OTEYECTBEHHOTO JIBUTATEIIECTPOCHUS
OAO «CHTK um. ®pyn3e» mranupoBano nponssectd 50 pakeTHBIX CTOMMOCTBIO 20
MJIH A0Ji1. B pesynbTare Obuio mpousBeneHO 45 nBurartesneil CTOMMOCThIO 17 MITH
JTOJLIL.

Paccuuraiite mokasatenu 1o MeToay OCBOEHHOTro oobema. Crenaiite BEIBOIBI O
COOJIIOJIEHUU CPOKOB MPOEKTA.

15. Paccunraiite moTpeOHOCTh MpPOEKTa B (PUHAHCUPOBAHUU, €CITU UMEETCS Cle-
nyronias “HGOpMaIus Mo JIEHEKHBIM IMOTOKaM OT CJIEAYIOIIUX BUAOB JEATEILHOCTH
KOMIIAHUU T10 TTPOEKTY.

IToToxu 1-ii rox 2-1ron 3-iiron | 4-firon
OnepanonHas 200 300 700 900
NEeSITEILHOCTD
HNuBecTuinonHas -800 -100 0 0
ESITENBHOCTD
dunancosas 650 -150 -550 -450
ESITENBHOCTD

7.4 MeToauyeckne MaTepUAaJibl, onpeaesisilonine Npoueaypbl olleHMBaHUS
3HAHWH, yMEHUIl M1 HABBIKOB M ONBITA JAeSITEeJIbHOCTH, XaPpAKTEPU3YOIIUX 3TANbI
¢GopmupoBaHusi KOMNETEHIIMA

B cooTBeTcTBUU C JIOKAJIBHBIM HOPMAaTHUBHBIM aKTOM yHuUBepcutera llono-
JKEHUEM CHUCTEeMbl MeHeIKMeHTa kauectBa KyO['AY 2.5.1 «Tekymwuii KOHTPOJb
YCTIIEBAEMOCTH M TMPOMEXKYTOUYHAST aTTeCTalus OOydaroImuXcs» 3HAHWS, YMEHUS U
HaBBIKM MarvcTPOB OIEHUBAIOTCS C TOMOIIBIO IMOJTOTOBKU U OOCYKICHUS JI0KJIAJIOB,
KEWC-3aIaHUM U JIp.

Hoxman

Jloksaz - 3T0 KpaTKoe M3JI0KEHHUE B MIUCbMEHHOM BHUJIE COJICPKAHUS U PE3YIlb-
TaTOB HMHAMBUIYAIHHON YueOHO-UCCIEI0BATEIBLCKON NESITEIHbHOCTH, UMEET perya-
MEHTHPOBAHHYIO CTPYKTYPY, cofepkanue u odpopmieHue. Ero 3agauamu sBisitoTcst:

1. dopMUpoBaHUE YMEHUN CaMOCTOATENbHON pabOThl C UCTOY-
HUKaMH JIMTEPATypbl, UX CUCTEMATU3ALINS;

2. Pa3BuTHe HABBIKOB JIOTUYECKOTO MBILIJICHHUS;

3. VYrinyOneHue TeopeTHdecKuX 3HaHUM 1Mo MpodiieMe UCCIIeno-

BaHMHA.



TekcT noknaga AOHKEH COEpKaTh apryMEHTUPOBAHHOE M3JI0KEHUE OIpe]ie-
JeHHOU TeMbl. Jlokian moimkeH ObITh CTPYKTYpUpPOBaH (II0 riiaBaMm, pas3zesiaM, rnapa-
rpadam) 1 BKIIOYATH pa3/iesibl: BBEACHUE, OCHOBHAS YacCTh, 3aK/IIOUEHUE, CITUCOK HC-
MOJIb3yEMbIX HMCTOYHMKOB. B 3aBUCMMOCTH OT TE€MaTWUKH JOKJIaJa K HEMY MOTYT
OBITH OPOPMIICHBI TPUIIOKEHHUSI, COIEPKAIINE JOKYMEHTBI, WLTIOCTPALIU, TaOIUIIbI,
CXEMBI U T. [I.

KpuTtepusivu ouneHKH [I0KJIAJa SBISIIOTCS: HOBHM3HA TEKCTa, OOOCHOBaH-
HOCTh BBIOOpa MCTOYHMKOB JHMTEPATYpPHI, CTEIIEHb PACKPBITUS CYIIHOCTH BOIPOCA,
coOroiIeHUsT TpeOOBaHUN K O(POPMIICHHIO.

OrneHka «OTJIMYHO» — BBITIOJIHEHBI BCe TPeOOBaHUs K HAIMCAHUIO JOKIaja:
o0o3HaueHa npobjemMa U 000CHOBaHA €€ aKTyaJbHOCTh; CIIEJaH aHAIU3 Pa3TUYHbBIX
TOUYEK 3PEHHS] Ha paccMaTpUBAaEMyI0 MpOOJeMy M JOTHYHO H3JI0KEHAa COOCTBEHHAas
MO3UIIKA; CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BhIEPKaH 00BEM;
cOOJII0/IEHBI TPEOOBAHNUS K BHELTHEMY O(OPMIICHHUIO.

OreHKa «XOPOII0» — OCHOBHbBIE TPEOOBAHUS K JOKJIAAY BBIMOJHEHBI, HO TIPH
3TOM JIOMYILIEHBl HEJOUETHI. B 4acTHOCTH, MIMEIOTCA HETOYHOCTH B U3JI0)KEHUH MaTe-
puaia; OTCYTCTBYET JIOTMYECKasl MOCJIEA0BATENbHOCTh B CYXKICHHSX; HE BBIIEpKaH
00bEM pedepaTa; UMEIOTCS YIYIICHUS B OPOpMIICHUH.

OneHka «yA0BJIEeTBOPUTENbHO» — UMEIOTCA CYIIECTBEHHbIE OTCTYIUICHUS OT
TpeOoBaHUil K pedepupoBaHuio. B yacTHOCTH: TemMa OCBEIIEHA JIMIIb YACTUYHO; J10-
NyIIeHbl (paKTUYeCKHe OIMOKM B COJACP)KAHWU JIOKIIANa; OTCYTCTBYIOT BBIBOJIBI.
OreHKa «HeyI0BJIETBOPUTEIBLHO0» — TeMa JIOKJIaJa He PacCKphITa, OOHAPYKUBAETCS
CYILLIECTBEHHOE HEMTOHMMaHUE POOJIEMbI WM JI0KJIa] HE TPEICTABIEH BOBCE.

IIpakTH4YecKoe KOHTPOJIbHOE 3a/1aHHeE.

[IpakTueckoe KOHTPOJIBHOE 3aJaHUE MOXKET COCTOSATh U3 TEOPETHYECKOTO BO-
poca, MPaKTUYECKOTO 3a/IaHUs UM HECKOJIBKUX 3aJjaHui (KaK TEOPETUUECKUX, TaK U
MPAKTUYECKUX ), B KOTOPBIX CTYJICHT JOJDKEH MPOAHAIM3UPOBATH U 1aTh OLIEHKY KOH-
KPETHOU CUTYallUU WM BBIMOJHUTH APYTYIO aHATUTUYECKYIO PAOOTHI.

Kputepun oueHkM 3HAHMIi MArucTpa NPH HANMCAHUN NPAKTHYECKOIO
KOHTPOJILHOI'O 3a1aHUS.

OuneHka «OTJIMYHO» — BBICTABISIETCA CTYACHTY, NOKa3aBUIEMY BCECTOPOH-
HUE, CUCTEMAaTU3UPOBaHHbIE, ITyOOKHE 3HAHUSI BOIIPOCOB MPAKTUYECKOTO KOHTPOJIb-
HOTO 33J]JaHUSI 1 YMEHHUE YBEPEHHO MPUMEHSITh X HAa MPAKTHKE MPU PEUICHUH KOH-
KPETHBIX 33/1a4, CBOOOIHOE U MPABUIIbHOE 0OOCHOBAHHUE MPUHATHIX PEIICHUH.

OueHka «XOpouo» — BBICTABIISIETCS CTYJAEHTY, €CIIM OH TBEPJO 3HAET MaTe-
puaj, rpaMOTHO U MO CYIIECTBY M3JIaraeT €ro, yMeeT MPUMEHSATh MOJTyYeHHbIE 3Ha-
HUS Ha MPAKTHKE, HO JOMYCKAaeT B OTBETE WJIM B PEIICHUM 3a/1a4 HEKOTOpbIE HETOY-
HOCTH, KOTOPbIE MOKET YCTPAHUTH C MOMOIIbIO JOTOJHUTENBHBIX BOIPOCOB

Mperno/iaBaTe’is.

OueHka «yI0BJIeTBOPHUTEJIbHO» — BBICTABIISIETCS CTYJEHTY, MTOKa3aBIIEMY
dbparMeHTapHbIN, pa3pO3HEHHBIN XapakTep 3HAHWUM, HEAOCTATOYHO MPABUIIBHBIC
bopMyIMpPOBKU 0a30BbIX MOHATHI, HAPYIICHUS JIOTHUYECKOW MOCIeN0BATEIHLHOCTH B
U3JI0)KEHUH MPOTPAMMHOIO MaTepHalia, HO MPU 3TOM OH BJIAJIEET OCHOBHBIMU MOHS-
TUSMH BBIHOCHMBIX Ha MPAKTUYECKOE KOHTPOJBHOE 3aJaHuE€ TeM, HEOOXOAUMBIMU
JUTSL TaJIbHEUIIEro 00y4eHUs: U MOKET MIPUMEHSTD MOJTYyYEHHbIE 3HaHUS 110 00pas3ily B



CTAaHJAPTHOM CUTYyalUU.

OueHka «HeyI0BJIETBOPUTEIbHO» — BBICTABIIETCS CTYIAEHTY, KOTOPBIM HE
3HaeT OOJIbLIEN YacTU OCHOBHOI'O COZAEpaHHsS BHIHOCUMBIX Ha NMPAKTUYECKOE KOH-
TPOJBHOE 33JJaHUE BOIPOCOB TEM JIUCLUIUIMHBI, JOIyCKaeT IpyObie oMok B Qop-
MYJIIPOBKAX OCHOBHBIX ITOHATUI U HE YMEET UCIOJb30BaTh MOJyYECHHBIE 3HAHUS IIPU
pPELIEHUH TUIOBBIX NIPAKTUYECKUX 3a4ad.

Keiic-3apanus.

Keiic-3aganus - TexHuKa 00y4eHUs], UCIIONIb3YIOIIasi OMMCAHNUE PEATbHBIX KO-
HOMHUYECKUX, COIMAIBLHBIX M Om3Hec-cutyaruid. OOydaromnyecs TOJDKHBI HCCIENO0-
BaTh CUTYAIIHMIO, Pa300paTbcs B CYyTH IPOOIIeM, MPEATIOKUTh BOZMOKHbBIE PEIICHUS U
BbIOpaTh Jydiee U3 HUX. Kelchl OCHOBBIBAIOTCS HA pealbHOM (DaKTMUECKOM MaTe-
puaJie Uiy Xe NPUOIHKEHBI K PealbHOU CUTYyaIUH.

Kpurepuu onieHKH BbINOJIHEHUA Kelc-3a0aHNH.

OueHKa «OTJIMYHO» - PEIICHO NPABWIBHO, JAHO PA3BEPHYTOE MOSCHEHUE U
00OCHOBaHUE C/ENaHHOro 3aKirodeHus. CTyAeHT NEeMOHCTPUPYET METOAOJIOrHYe-
CKHE M TEOPETUYECKHE 3HaHMs, CBOOOJHO BiaieeT HaydyHoOW TepmuHosiorueu. Ilpu
pazbope mpenIoKEHHON CUTYallMH MPOSIBIISIET TBOPUECKHE CIIOCOOHOCTH, 3HAHUE J0-
HOJIHUTEJIbHOM JuTeparypbl. JeMOHCTpUpPYET XOpOLIMe aHATUTUYECKHE CIOCOOHO-
CTH, CIIOCOOEH Mpu OOOCHOBAHMU CBOETO MHEHMSI CBOOOJHO NMPOBOJUTH aHAJIOTUHU
MEKy TEMaMH Kypca.

OueHka «XOpomo» - pemeHo MPaBUIbHO, TAHO MOSICHEHHE U 0OOCHOBaHUE
CAENAHHOTO 3aKnoyeHus. CTyIeHT JEMOHCTPUPYET METOIOJIOTUYECKUE U TEOPETHU-
YEeCKHUEe 3HaHMs, CBOOOJAHO BJIAJCET HAYYHOU TEpMHUHOJNOrHEH. J[eMOHCTpUpYyeT XOo-
pollle aHAJIUTHUYECKHUE CIOCOOHOCTH, OJHAKO JIOMYCKAeT HEKOTOpPbIE HETOYHOCTH
IIPU ONIEPUPOBAHUYN HAYYHOU TEPMHUHOJIOTUEN.

OneHka «yI10BJIeTBOPUTEIbHO» - PELICHO NMPAaBUIBHO, MOSICHEHHE U 000CHO-
BaHUE CIICITAHHOTO 3aKJIOYEHHsI ObLJIO aHO MPH aKTUBHOM MOMOILM MPENo1aBaTesl.
HmeeT orpaHuYeHHbIE TEOPETUUYECKUE 3HAHUS, JOMYCKAeT CYIIECTBEHHbIE OMIMOKU
IpU YCTAaHOBJIEHUHU JIOTUYECKUX B3aWMOCBS3EH, TOMYCKAeT OUIMOKHU MPH UCIOJB30-
BaHWH HayYHOU TEPMHUHOJIOTHH.

OneHka «HeyI0BJIETBOPHUTEIbHO» - PEIICHO HEMpPaBUIIbHO, 0OCYXIEHUE U
MOMOILb MPENO/IaBaTelisi He MPUBEIU K MPaBUILHOMY 3aKitoueHut0. OOHapyKuBaeT
HECMOCOOHOCTh K TIOCTPOEHUIO CaMOCTOATENbHBIX 3aKkitoueHuil. meet cinabbie Teo-
pETUYECKUE 3HAHUS, HE UCTIOJIb3YET HAYYHYIO TEPMHUHOJIOTHIO.

Tecr.

Tect — 3TO UHCTPYMEHT OLICHUBAHUSA YPOBHS 3HAHUN CTYIEHTOB, COCTOSILLNN
U3 CUCTEMbI TECTOBBIX 3aJJaHUM, CTAHIAPTU30BAHHOM MPOLEAYphl TPOBEACHUS, 00pa-
OOTKH U aHaNU3a Pe3yIbTaTOB.

KpuTtepun oneHKku 3HaHM# 00y4aeMbIX PU NPOBeIeHUN TECTUPOBAHUS.

OneHka «OTJIMYHO0» BBICTABISAETCS IIPU YCIOBUM MPAaBWIBHOTO OTBETA HE Me-
Hee uyeM 85 % TEeCTOBBIX 3aJaHUil.

OneHka «X0poI1I0» BBICTABJISETCS MPU YCIOBUM MPABUIBHOTO OTBETA HE Me-
Hee yeM 70 % TeCTOBBIX 3aJaHUil.

OneHka «yAOBJIETBOPHMTEJIbHO» BBICTABISIETCS IMPU YCIOBUH MPAaBUIBHOIO
OoTBeTa cTyZieHTa He MeHee 51 %.



OneHKa «HEYT0BJIETBOPUTEIBHO» BHICTABISECTCS NIPU YCIOBUHU MPABUIBLHOTO
OTBeTa CTyieHTa MeHee ueM Ha 50 % TecTOBBIX 3a/1aHUil.

3auer.

3auer - opmMa IPOBEPKHU YCIEIIHOTO BBHIMOJHEHUS CTYJICHTaMU TPAKTUUECKUX
paboT, yCBOCHHS Y4EOHOro Marepuasia AUCHUILTMHBI B XO/€ MPAKTUUECKUX 3aHITHM
U CaMOCTOSATENIbHON paOOTHI.

Bomnpockl, BBIHOCHMBIE Ha 3a4€T, TIOBOJSATCS OO CBENCHUS CTYJICHTOB 3@ MECSI]
JI0 C/Ia4y 3a4eTa.

KoHTpoJibHbIE TPeOOBAHNS M 32]aHUSI COOTBETCTBYIOT TPeOyeMoMYy ypPOB-
HI0 YCBOCHHS JUCHMILUIMHBI U OTPAKAKOT €€ OCHOBHOE COJIePKAHME.

Kpurepusimu oeHku 3a4era siBJISIOTCH:

1. YpoBeHb chOpMUPOBAHHOCTH KOMIIETEHITUH.

2. YpOBEHb YCBOCHHS TECOPETUYCCKUX TIOJOKCHHA TUCIUATIINHBI, TPABUIIb-
HOCTb (DOPMYJTMPOBKY OCHOBHBIX MOHATUN U 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUA (PAKTHUECKOTO MaTepraia B 00beMe MporpaMMel.

4. Jloruka, CTpyKTypa U rpaMOTHOCTh U3JIOKEHHUS BOMIPOCA.

5. YMeHue cBs3aTh TEOPUIO C IPAKTUKOM.

6. YMenue neinatb 0000IIEHNS, BLIBOIBI.

JI1s1 moJty4eHus 3a4eTa aclupaHT JOJIKEH:

- MPOJIEMOHCTPUPOBATH TTTyOOKOE U MPOYHOE YCBOCHUE 3HAHUMN MPOrPAMMHO-
ro MaTepHaa;

- HCYEpIBIBAIOIE, MTOCIEI0BATENBHO, TPAMOTHO U JOTUYECKU CTPOMHO H3JI0-
KUTh TEOPETUUECKUN MaTepural;

- TMPaBUIBLHO (POPMYIHPOBATH OMPEICTICHUS;

- MPOJIEMOHCTPUPOBATH YMEHHSI CaMOCTOSITEIbHOW pabOThl C NCUXOJOrnye-
CKOU JIUTEpaTypOu;

- YMETh cJeNaTh BBIBOJBI [0 U3JIaraeMoMy mMaTepuaiy. Js nmoiaydeHus: oueH-
KH «XOpOILOY» CTYACHT AOJKEH:

- MPOJIEMOHCTPUPOBATH IOCTATOUHO MOJHOE 3HAHUE MTPOrPaMMHOI0 MaTepua-
na;

- MPOAEMOHCTPUPOBATH 3HAHWE OCHOBHBIX TEOPETUUECKUX TOHSITUH;

- JIOCTaTOYHO TOCJIEIOBATEIIbHO, TPAMOTHO M JIOTMYECKU CTPOMHO H3JIaraTh
MaTepual;

- MPOAEMOHCTPUPOBATh YMEHUE OPUEHTUPOBATHCSA B MCUXOJOTHUECKOM JIUTE-
patype,

- YMETh clIeNaTh JIOCTaTOYHO OOOCHOBAHHBIC BHIBOJBI M0 M3JIaraeMOMY MaTe-
puany.

«He 3auTeHo» cTaBUTCS B CilyYae:

- HE3HaHMS 3HAUYUTEJIBHOM YacTHU MPOrPaMMHOTO MaTepUaa;

- HE BJIQJICHUS MOHATUIHBIM anmnapaToM JUCIUTIINHEI;

- CYIIECTBEHHBIX OMMOOK MPH U3JI0KEHUH Y4eOHOT0 MaTepHuaa;

- HEYMEHHS CTPOUTH OTBET B COOTBETCTBUHM CO CTPYKTYpOMW H3JIaraemMoro BO-

- HCYMCHWU JCJIaThb BBIBOABI 110 U3JIaraCMOMY MaTcpuraly.



8 IlepeyeHb OCHOBHOI M 1ONOJTHUTEIHLHOMH Y4eOHOM JIUTEPaTypbI

OcHoBHasl yueOHasi JUTEpaTypa:

1. bnaros [O.E. YnpaBnenue npoektamu B 00JIaCTU COLIMATBHOTO MPEANPUHH-
MaTejbcTBa: YueoHoe nmocooue / bimaros 10.E. - CII16: CIIOT'Y, 2017. - 164 c.: ISBN
978-5-288-05719-9. - Tekcr : AJICKTPOHHBIM. - URL.:
https://znanium.com/catalog/product/1001420. — Peskum gocTyma: 1mo moIucKe.

2. 3enenckuit I1.C. YmpaBnenue npoekramu : yue6. nmocodue / I1.C. 3enen-
ckuii, T.C. 3umusikoa, I'.W. I[Tonoasko (o1B. pen.) [u np.]. - Kpacnosipck : Cub. de-
nep. yH-T, 2017. - 125 c. - ISBN 978-5-7638-3711-7. - TekcT : anmekTponHsbIi. - URL:
https://znanium.com/catalog/product/1031863. — Peskxum gocTyma: 1mo Mo ucKe.

3. Tuxomupona, O. I'. YrnpaBneHne mMpoeKTOM: KOMIUIEKCHBIN MOAXOI U CH-
cTeMHBbIN aHanu3 : MoHorpadus / O. I'. TuxomupoBa. — Mocksa : UHOPA-M, 2020.
— 300 c¢. — (Hayunas mbicianp). - ISBN 978-5-16-006383-6. - TekcT : 2IeKTpOHHBIH.
- URL: https://znanium.com/catalog/product/1064865. — Pexxum pocTyna: mo moj-
IIUCKE.

JlonosHuTeIbHAs y4eOHAasl JUTEepaTypa:

1. TopOynos, B. JI. busHec-muiaHupoBaHue ¢ OLEHKOM PUCKOB U 3(P(HEKTUBHO-
CTH TIPOEKTOB : HaydHO-TpakTuyeckoe mocodue / B.JL. ['opbyHOB. — 2-¢ m3mg. —
Mocksa : PUOP : UHOPA-M, 2021. — 288 c. + Jlon. maTepuansl [ DIEKTPOHHBIN
pecypc]. — (Hayka m mpaktuka). — DOI: https://doi.org/10.12737/0611-5. - ISBN
978-5-369-00611-5. - Tekcr : AJIIEKTPOHHBII. - URL:
https://znanium.com/catalog/product/1218458. — Pexwum nocTyma: mo HOoImKuCKe.

2. ITaBnoB, A.H. D¢ddexTuBHOE yrnpaBiieHre MPOSKTaMU Ha OCHOBE CTaHJapTa
PMI PMBOKR 6th Edition [DnexTponnsiii pecypc] / A.H. Ilanos. - M. : JlaGoparo-
pus 3nanuit, 2019. - 273 c. - ISBN 978-5-00101-619-9. - Tekct : 31eKTpOHHBIN. -
URL.: https://znanium.com/catalog/product/1018695. — Pexxum mocTyma: mo Mmoarmc-
Ke.

3. Ilapekos, M. H. Marematnueckre MOJEIM YIIpaBICHUS MPOCKTaMH : y4deO-
nuk / W. H. lapskoB ; npeaucinoBue B. M. Anbmuna. — Mocksa : UHOPA-M,
2020. — 514 c. — (Bwicuiee obOpaszoBanue: Maructparypa). - ISBN 978-5-16-
012831-3. - Tekcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1078359. — Pexwum qocTyrma: mo HOoImKcKe.

9 Ilepeyenb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
«AHTepHeT»

[Tepeuenb ObC
Ne HanmenoBanue Temartuka
1 IPRbook VHuBepcabHasl
2 O6pasoBarenbHblii moptan Kyol'AY VYHuBepcanbHas
3 Znanium.com YHuBepcaibHast




[Iporpammuoe obecnieueHue u HTepHeT-pecypcehl
http://www.consultant.ru/

http://www.cbr.ru
http://www.minfin.ru
http://www.fcsm.ru/
http://www.rbc.ru
http://www.bankir.ru
http://www.cbonds.ru
http://www.cfin.ru
http://www.finansy.ru
http://www.finrisk.ru
http://www.riskcontrol.ru
http://www.rcb.ru
http: //lwww, expert.ru
http://www.gaap.ru

©CoOoNOo O~ WDE

e ol el
o= o

10 MeToaguueckne yKa3aHusi JJis1 00y4alOIIUXCHA MO0 OCBOCHHUIO JHCHUIIU-
HbI
1. Ynpapnenue nmpoektamMu B IpodeccroHaabHOM cdepe: MeToa. peKOMEeHAAIuu K
BBITIOJTHEHUIO CaMOCTOSATEIIBHOW pa®OThI JUIsi 00yYarOIIUXCs 110 HAIPaBJICHUIO TO/I-
rotoBku 38.04.08 ®unancel u kpeaut / A.A. XananuH. — Kpacnogap : Kyol'AY,
2021. - 62 c.
file:///C:/Users/Lipchiu.n/Downloads/Metodichka Upravlenie proektami v _professi
onalnoi_sfere 688974 v1 %20(6).PDF
2. YapasieHue MpoeKkTamMu B MpodeCCUOHATIBHOU cdepe: METO. PeKOMEHJAIUU K
BBIITOJIHCHHU RO HpaKTI/I‘IeCKI/IX 3aH5{THf/'I JJI 06yqa10mnxc;1 110 HaHpaBJ'IeHI/IIO IIoaro-
ToBKH 38.04.08 dunance! u kpenut / A.A. Xansnun. — Kpacuogap : Ky6l'AY, 2021.
—30c.

file:///C:/Users/Lipchiu.n/Downloads/Praktikum_Upravlenie proektami v _pro
fessionalnoi_sfere 688975 v1 %20(1).PDF

11 Ilepeyenr MHGPOPMANMOHHBIX TEXHOJOTHi, MCIOJb3yeMbIX NPH OCY-
IIEeCTBJICHUM 00Pa30BaTeJbHOI0 Mpolecca Mo AUCIHUIINHE, BKIYAs NepeYyeHb
MPOrpaMMHOI0 odecrnevyeHuss 1 MHPOPMAINUOHHBIX CIIPABOYHBIX CHCTEM

NudopmarimonHbie TEXHOJIOTHH, UCTIOJIb3yeMbI€ TIPHU OCYIIECTBICHUH 00pa3o0-
BaTEJIBLHOTO MpoLiecca MO AUCHUIUIMHE TO3BOJISIOT:

- 00ecreyuTh B3aMMOJCHCTBUE MEXKIY yJYaCTHUKaAMHU 00pa30BaTEIbHOTO TPO-
1ecca, B TOM YHUCIE€ CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aWMOJIEUCTBUE MOCPEI-
ctBoM cetu "MHTepHer";
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- (uUKCHUpOBaTh X0/ 00pPa30BaTEIHLHOIO MPOIIECCa, PE3YIHTATOB MPOMEKYTOU-
HOW aTTeCTallMd MO TUCHUIUIMHE U Pe3yJbTaTOB OCBOCHHUS 00pa3oBaTENIbHON IMpo-

rPaMMBI;

- OpraHu3oBaTh Mpouecc oOpa3oBaHUs MyTEM BU3YaJU3ALMH H3y4aeMOW WH-
dbopmalyu MoCpeICTBOM UCTIOIb30BaHUS PE3CHTALNM, Y4eOHbBIX (PUIBMOB;
- KOHTPOJIUPOBATh Pe3yJbTaThl OOYYEHHUS HA OCHOBE KOMIIBIOTEPHOTO TECTH-

POBaHUA.

[Tepeuens nuneH3noHHoro 110

Ne | HaumenoBanue KparTkoe onucanue
1 Microsoft Windows OmnepanroHHas CHCTEMA
2 Microsoft Office (Bkmouaer Word, Excel, PowerPoint) [lakeT opHCHBIX MPHUIIOKEHUI
3 Cucrema tectupoBanust INDIGO TectupoBanue
[lepedyenb mpodecCHOHABHBIX 0a3 TaHHBIX U UH(POPMALIMOHHBIX CIPABOYHBIX
CHUCTEM
Ne | HanmenoBanue Temarnka DNEeKTPOHHBIN azipec
1 | I'apanr IIpaBoBas https://www.garant.ru/
2 | KoHcyspraHt [TpaBoBas https://www.consultant.ru/
3. | Hayunas snextponHas | YHuBepcaibHas https://lib.kubsau.ru/
6ubimoreka eLibrary
12 MaTepuajibHO-TeXHUYECKOE o0ecneuyenmne NJs  00ydeHHs] TIO
ITUCIHHUILINHE

HHaHI/IpyeMBIC IMoMCCHW: JJIA IPOBCACHUA BCCX BUJ10B y‘l€6H0ﬁ ACATCIBbHOCTHU

Ne HanmenoBanue
n/m Y4eOHBIX IPEIMETOB, Kyp-
COB, TUCLUILUINH (MOIY-
JIelt), IpaKTHKU, NHBIX BHU-
JIOB Y4eOHOH J1esITeNbHO-
CTH, IPEYCMOTPEHHBIX
y4eOHBIM ITaHOM 00pa3o-
BaTEIbHOW IIPOrPaMMBbI

HaumeHoBaHue nomenieHuit ass npo-
BEJICHUS BCEX BUJIOB YICOHOH EATEITBHOCTH,
MIPEeyCMOTPEHHON y4eOHBIM TIAHOM, B TOM
YHUCJIe TOMELIEHUS 17151 CAMOCTOSITEILHON pa-
0OTHI, ¢ yKa3aHUEM TIePEUHsI OCHOBHOTO 000-
pyIOBaHUs, YIeOHO-HATIISAHBIX TIOCOOMHA 1
HCIIOJIB3YEMOT'0 IIPOrPaMMHOT0 0OecreueHus

Anpec (mecTomnono-

JKEHUE) TIOMEIIEHUH /I Ipo-

BE/ICHUS BCEX BUAOB yueOHOH
JeATeIIbHOCTH, MIPETyCMOT-
PEHHOH y4eOHBIM TUTaHOM (B
cilydae peanusanuy oopazo-
BaTEIbHON IIPOIPAMMEI B CE-

TeBOH (hopMe JOMOITHUTEIHHO
YKa3bIBa€TCS HANMEHOBAaHHUE
OpraHu3aiuu, ¢ KOTopoil 3a-

KITIOYEH JIOTOBOP)

1 2

3

4

1 VYnpasieHne npoeKTaMu B
mpodeccuoHaNbHOI chepe

ITomemenne Ne203 300, nocago4HbIX MECT
— 30; momaapr — 65,1M?; yueOHas ayaAuTo-
PUsL UTS IPOBENICHISI 3aHATUH JCKIIHOHHOTO
THUIA, 3aHATHA CEMHHAPCKOTO THIA, KYPCOBOTO
MIPOEKTHPOBAHUS (BBIIOTHEHHS KYPCOBBIX pa-
00T), TPYIIOBEIX U WHAWBHIYaIbHBIX KOH-
CYJBTAIUH, TEKYIIETO KOHTPOJISI U IPOMEKY-
TOYHOU aTTECTALUU.
JocTyn K cetu «HTepHEeT;

JIOCTYII B 3JICKTPOHHYIO HH(OPMAIIMOHHO-
00pa3oBaTeNbHYIO CPe/ly YHUBEPCHUTETA;
TEXHUYECKHE CPEICTBA 00yUCHHS, HAOOPBI
JIEMOHCTPAIIMOHHOTO 000PY/I0BaHUS U y4eo-
HO-HAIJSITHBIX TOCOOUi (HOYTOYK, IPOSKTOP,
9KpaH);
nporpammHoe obecneuenne: Windows, Office,

350044, KpacHonmapckuit
kpaii, r. KpacHonap, yn. um.
Kanununa, 13
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INDIGO, Statistica;
Crenrann3upoBaHHas Mebenb (yaeOHas TocKa,
yuaebHast MeOenb).

[Tomemenne Ne205 300, nocaI0YHBIX MECT —
60; momans — 74,4m?; yueOHas ayUTOPUS

JUIS TIPOBEJICHHUS! 3aHATHH JIEKIIMOHHOTO TUIIA,

3aHATHUI CEMHHAPCKOTo TUIA, KypCOBOTO IPO-

EKTHPOBaHUs (BBIIOJIHEHHS KyPCOBBIX pador),
TPYINIOBBIX U HHIUBUYaTIbHBIX KOHCYJIBTA-
LUH, TEKYLIETO KOHTPOJIS ¥ IPOMEXYTOUHON

aTTECTAIlHH.

CIUTUT-CHCTeMa — 1 IIT.;
CIeIHaNn3upoBaHHas Mebenb (yaeOHas TocKa,
yaeOHast Mebenb);

TEXHHUYECKUE CpeacTBa 00ydeHus], HaOOPbI
JIEMOHCTPAIIMOHHOTO 000pYyIOBaHUS U yueO-
HO-HAIJISITHBIX TOCO0Ui (HOYTOYK, TPOSKTOP,
3KpaH);
nporpammuoe obecreuenue: Windows, Office.

ITomemenne Ne325 300, mocagouHbIX MECT —
16; mmomans — 21,1 M?%; moMelIeHne IS camo-
CTOSTENILHOM paboThl 00yYaroIuXCsl.

MalIfHKa MUIrymas — 1 mr.;
XOJIOJMJIBHUK — | mIT.;
TEXHHYECKUE CPENICTBA OOYyUCHNUS
(mpunTep — 1 mrT.;
KOMITBIOTEP MEePCOHANBHBIN — 1 mmIT.);
JoCTyI K ceTH «HTepHeTY;
JIOCTYII B JIEKTPOHHYIO HH(POPMALHOHHO-
00pa30BaTENbHYIO CPEAy YHUBEPCUTETA,

ITporpammuoe obecnieuenue: Windows, Office,
CHeLUATM3UPOBAHHOE JIMLIEH3HOHHOE U CBOOOI-
HO pacHpocTpaHseMoe IporpaMMHoe obecrede-
HHeE, IPeyCMOTPEHHOE B paboueii mporpamme.
crieluanu3upoBaHHas Medenn(yuebHas mebennb

[Tomemenue Ne263 300, momans — 25,2m2;
MOMEIIEHUE JUIsl XpaHEeHUs! U PO HIaKTHIe-
CKOT0 00CITy’)KHBaHUsI YIeOHOTO 000pyIOBa-

HUSL.
TEXHUYECKHE CpeacTBa 00yUCHUS
(Mpy — 1 mrt.; 3xpan — 1 mT.; mpoekTop — 1
IIT.;
ckaHep — 1 mrT.; w6m — 1 mr.;
KOMIBIOTEp NEPCOHATBHBIIN — 5 mT.);
nporpamMHoe obecriedenne: Windows, Office.




