AHHOTanus padouye mporpaMmsbl TUCITUTTAHBI
«YnpaBieHre HHBECTUIIMOHHBIMU MPOEKTaMU (PHUPMBI»

Heas aucuuIuMHel «YTpaBleHHE WHBECTULHMOHHBIMU TMPOEKTaMU (UPMBD» COCTOUT B
yrayOJIeHHOM M3yYeHUH TEOPETUYECKUX 3HAHUU COJCp)KAaHUS IPOEKTHOTO YIpaBICHUS U
(GOpMHpPOBaHUN MPAKTUYECKUX HABBIKOB YIPABJICHUS WHTETpallMeil M 3auHTEPECOBAHHBIMU
CTOPOHAaMHU TIPOEKTA, COJAEPKAHHUEM U PACIHCAHMEM IIPOEKTa, CTOMMOCTBIO M pecypcaMu
MHBECTUIMOHHOTO IPOEKTA.

3agaun AUCHUIIMHBI:

- ynpaBiaTh 3()(PEKTUBHOCTBIO, CPOKAMH M OCYIIECTBIATH KOHTPOJIb  peaH3aliu
WHBECTULIMOHHOI'O MTPOEKTA;

- OCYLIECTBISITh MOJATOTOBKY AKOHOMHYECKOTO OOOCHOBAaHHUS [UIS CTPATETHMYECKUX H
ONEPATUBHBIX IJIAHOB Pa3BUTHUSL OPraHU3ALNM;

- OCYLIECTBIISITh CTPATETUYECKOE YIPABICHUE KIFOUEBBIMU 3KOHOMUYECKMMHU I0OKA3aTENIMU U
Ou3Hec-TpoleccaMu.

Hazpanus TEM, OCHOBHBLIX BOIIPOCOB B BUAC NUAAKTHUYCCKUX CAUHUIL:
Tema 1. Cnenmduka ynpaBieHHs] HWHBECTHIHOHHBIMH TmpoeKTamMHu. JKW3HEHHBIHi WIHMKJI YyHpaBJeHUs
HHBECTHIHOHHBIM IPOEKTOM
VYnpaBiaeHusT MHBECTULMOHHBIMHM IPOEKTaMH. [IpHHIMIBI, METOABI M HHCTPYMEHTHI INPOEKTHOTO YIPaBICHHS.
JKu3HeHHBI LMK yOpaBI€HHWsS WHBECTHLIUOHHBIM HPOEKTOM. Pa3pl HMHBECTHIUOHHOrO MpoekTa. [IpuHIumIb
CTPYKTYPHPOBaHHS HMHBECTHLMOHHOIO MNpoekTa. I'pynmsl mpoueccoB. IIponecchl ynpaBieHUs HHBECTHUIIMOHHBIM
npoektoM. OOmacTn 3HAHWK YNPaBICHUS WHBECTHLIHOHHBIMH IPOEKTAaMH. METOABIl M MOJENU YNPABICHUS
WHBECTULUOHHBIMU NIPOEKTaMH.
Tema 2. Axanrauusi MeTo/10JIOTHH YIIPaBJIeHUsI HHBeCTHIIMOHHBIMH MPOEKTaMH.
OxpyXeHHEe HHBECTUIIMOHHOTO MpoekTa. DaKkTophl Cpenbl NPEealpUATHsS M aKTHBBI IPOIECCOB OpraHU3allHu.
Peanu3anus ”HBECTHLIMOHHBIX MPOSKTOB B Pa3JIMUHBIX CTPYKTYpax ynpasieHus. BeiOop onTUManbHON CTPYKTYPHI.
KoH(hnHKTH pecypcoB U IPHOPUTETOB B MaTpUuHOM cTpykType. [IpoektHslit opuc. [IpoekTHbIil ouc B cTpyKTYype
opraHu3aiy. TUIbI U IeSITEeNbHOCTh IPOSKTHBIX O(HCOB.
Tema 3. Cienudunka oneHkn 3p(PeKTUBHOCTH NHBECTHIIHOHHOTO MPOEKTA.
CrpaTerndeckoe yIpaBIeHHE KJIIOYEBBIMH OSKOHOMHYECKHMH IIOKA3aTEeNIIMH M OHM3HEC-TIPOIECCAMH  IIPOEKTA.
Meroanueckne peKOMEHAAMH IO OIeHKe 3(P(EKTUBHOCTH MHBECTHIIMOHHBIX HPOEKTOB. METOXBI ONpenencHus
9KOHOMHUYECKOH 3(P(EKTUBHOCTH BHEAPEHHS HOBOW TEXHUKH M TEXHOJIOTMH, OpPTaHHM3allMu Tpyaa. MeToms
ONpEICTICHUsT SKOHOMHYECKOH 3((eKTHBHOCTH BHENpPEHHsS WHHOBAIMOHHBIX mpemioxkeHui. IlpuxnanHsie
NpOTpaMMbl  JUIL  TIPOBEJICHHS OHEHKH dS((EKTHBHOCTH MPOEKTOB U aHAJIM3 MPEUIOKEHUH 10 HX
COBEPILEHCTBOBAHHUIO.
Tema 4. YnpasJjieHHe HHTerpanueii HHBeCTHIIHOHHOTO MPOEKTA.
Pa3zpabotrka YcrtaBa MHBeCTHMIHMOHHOTO mpoekTa. OCHOBHBIE pe3yiabTaThl mporecca. [IpeanoChIIKH HHUIIHAINN
MHBECTUI[MOHHOTO MPOEKTa: OM3HEeC-TJIaH, COrflalieHue, KOHTPaKT. OrpaHNueHUs U JOMYIIEHNUS HHBECTHIIMOHHOTO
npoekTa. CocTaB IJ1aHa yNpaBlIEHHs] WHBECTHLMOHHBIM IPOEKTOM. Bba3oBbIA M Tekymiue IUTaHel. PykoBOACTBO M
yIOpaBI€HHUE MWCIOJHEHWEM MHBECTHIMOHHOTO IMpoekTa. OCOOEHHOCTH HHTerpanud paboT B  MaTPUYHBIX
CTPYKTypax. YIpaBlI€HHE 3HAHUSAMHU WHBECTULHMOHHOIO MpOeKTa. MHTerpupoBaHHOE YNpPaBICHHUE W3MEHEHUSIMHU.
3aKpbITHE TPOEKTA HIH (a3bl.
Tema 5. Ynpapienune 3anHTepecOBAHHBIMH CTOPOHAMM HHBECTHIIHOHHOTO NTPOEKTA
Wnentndukanns 3aMHTEPECOBAHHBIX CTOPOH WHBECTHLIMOHHOTO IpoeKTa. [lnaHupoBaHWE  BOBICUCHHMS
3aMHTEPECOBAHHBIX CTOPOH MHBECTUIHOHHOIO MPOEKTa. Y IPaBICHNUE BOBICUECHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH
MHBECTUIUOHHOTO MpoekTa. PacnpeneneHne ponedl W NOTHOMOYMH MEXJTy YYaCTHHKAMU @POEKTa H
COOTBETCTBYIOIINE B3auMOCBA3M. llmaHMpoBaHme MOTPeOHOCTH B TPYHOBBIX pEcypcax, COCTABICHHE IITaTHOM
CTPYKTYpPbl MHBECTUIIMOHHOI'O IIPOEKTa. MOHUTOPUHI BOBIECUEHUS 3aMHTEPECOBAHHBIX CTOPOH MHBECTULMOHHOIO
IIPOEKTa
Tema 6. Ynpas/ieHne cojep:kaHueM IIPOEKTA. YIpaBjieHHe PACIHCAHHEM IPOEKTA.
[InanupoBaHue ympaBiieHHS COAEpKaHWEM HHBECTHUIIMOHHOTO TpoekTa. Co3gaHue HepapXHUecKOW CTPYKTYPHI
pabor wWHBECTHIIMOHHOTO TIpoekTa. KoHTpoms comepkanus. IlmaHupoBaHwe yIpaBlIeHHS pacHHCaHUEM
MHBECTUIMOHHOrO mpoekta. Ompenenenue onepauuil. OmnpeneneHue MociaeI0BaTeNbHOCTH onepanuil. OneHka
JUIMTEIBHOCTH OTlepalliii MHBECTUIIMOHHOTO NpoekTa. PaspaboTka pacnucanus. KoHTpoiss pacriucaHus
Tema 7. YnpaBiieHHe cTOMMOCTbI0 HHBECTHIHOHHOTO NMPOEKTAa. YNpaBjeHHe pecypcaMH MHBeCTHIIMOHHOTO
NMPOEKTA.
[InanupoBaHue yHpaBlEeHUS CTOUMOCTBIO WHBECTUIMOHHOrO MpoekTa. OLeHKa CTOMMOCTH HWHBECTHIIMOHHOIO
npoekTa. Omnpenenenue OroKeTa HHBECTUIIMOHHOTO MpPOeKkTa. KOHTPOIb CTOMMOCTH MHBECTHUIIMOHHOTO IIPOEKTA.
[InanupoBaHMe  ympaBlIE€HUs pecypcaMHM HHBECTHIMOHHOro mpoekra. OleHKa pecypcoB — omepanui
MHBECTHIMOHHOTO MpoekTa. [IprobpeTtenne pecypcoB. Onepanny HHBECTUIIMOHHOTO IPOEKTa, OIIEHKA PECYpPCOB U
JUTHTENIFHOCTH onieparii. OpraHn3aiiis 3aBepIieHus] MPOeKTa, OTYETHI O XOJIe peal3aluy MPOeKTa
Tema 8. YnpaBieHne KoMaH/10ii ”HBECTHIIMOHHOTI'O NPOEKTA
PazButne KOMaHIBI MpoeKkTa. YIpaBieHHE KOMaHAON mpoekta. VH(popManmnoHHOE B3aMMOJEHCTBHE MEXKIY



YYacTHHKAMU TpoeKTa. JKU3HCHHBIN MK KOMaH/bl poekTa. Moxens Takmana. Ctwim nmaepcrsa. OpraHuzanus
KOMMYHHUKAIN{ WHBECTUIIHOHHOTO TpPOEKTa. MaTpuila OTBETCTBEHHOCTH HHBecTHIloHHOTO mpoekta (RACI).
VYnopaBieHne KOHQIUKTAMH HHBECTHIIMOHHOTO TIPOEKTA. YTpaBICHHE KOMIICTCHIMSMH IIEpCOHANa  II0
WHBECTUIIHOHHOMY TIPOeKTy. OCOOEHHOCTH yIpaBIeHHUs paclpeneleHHOH KOMaHA0H HHBECTUIIMOHHOTO MTPOEKTa
Tema 9. YnpaBieHne Ka4eCTBOM MHBECTHIIHOHHOIO NMPOEKTa. YNpaBiieHHe 3aKyNKaMU WHBECTHIHOHHOIO
NMpoeKTa

[ImarupoBaHme yrpaBiIeHHEM KauyeCTBOM HHBECTHIIMOHHOTO MPOEKTA. YIIPaBICHHE KaueCTBOM HHBECTHIIHOHHOTO
npoekta. Kontponb kadectBa. [ImaHupoBaHue ynpaBieHHsl 3aKylKaMd HMHBECTUIMOHHOTO MpoekTa. [IpoBeneHue
3aKyMOK 10 MHBECTULIMOHHOMY MPOEKTy. KOHTPOIIb 3aKyNOK 10 MHBECTUIIMOHHOMY MPOEKTY. Y paBlieHUE CPOKaMU
MPOCKTa, pa3paboTka pabouero miaHa-rpaduka KOHTPOJIS UCIIOJTHECHUS KOHTPAKTHBIX 0053aTEIbCTB.

O0BpeM OUCHUIUIMHEL S 3.€.
dopma MPOMEKYTOUHOTO KOHTPOJIS — dK3AMEH, KYPCOBOU NPOEKMI.



