AHHOTAUMS ATANTHPOBAHHOI padoyeil MPOrpaMMbl M CIUIJINHBI
«YnpasjeHue 3aTpaTaMu»

Llenpt0 OCBOEHHMS NHUCHMIUIMHBI «YTpaBJICHUE 3aTpaTamu» SBISETCS
dbopMHpoBaHUE KOMIUIEKCAa 3HAHUUA 00 OCOOCHHOCTAX 3aTpar MPEANpUATUS Kak
o0BeKTa yrpaBiieHHs, 000CHOBAaHMM MEXaHW3MOB U MPHUHIIUIIOB €T0 pealn3alluu C
YU4ETOM POCCHMCKOTrO M 3apy0eXHOro OmbITa JJisi 00eCleYeHHs BHICOKOTO YPOBHS
HYKOHOMUYECKON O€30MacHOCTH MPEANPHUSATHSI.

3agaun TUCIUTUINHBI

- UW3YYHTh OCHOBHBIE METOJBI YIPAaBICHHUS 3aTparaMu Kak (akxTopa
MOBBIIMICHUSI JKOHOMUYECKUX PE3yJbTATOB JCSITCIBHOCTH TNPEANPUATHS U
oOecIieueHns ero YJKOHOMHYECKOM 0€30I1acCHOCTH,

- O3HAKOMHTBCS C SKOHOMHUYECKHMMH METOJaMHU aHaiu3a W YIPaBICHUS
3aTpaTaMy Ha MPEANPUATUH;

- OBJIQJICTh HaBBIKAMU CaMOCTOSITEIBHOTO cO0Opa, 00pabOTKH U MOJATOTOBKHU
uHdopmaruu B 00JacTH 3aTparT i BbIOOpa W TPUHITHS XO3SMCTBEHHBIX
pelIeHUN;

- ompenensATh W BbIOMpATh  CHUCTEMBbI  YIpaBJieHUS  3aTpaTamMu
COOTBETCTBYIOIIIME LIEJSIM U YCIOBUSAM PAOOTHI MPEITPUSITHSI.

OcHOBBI  ympaBlieHUs 3aTpaTaMd Ha MPEANPHUSTHH, COJACpNKAHUE U
Kjaccuukanus 3arpar, ce0eCTOMMOCTh MPOAYKIIMH, METOAbl ydeTa 3aTpar u
KaJIbKYJTUPOBaHUS CEOECTOMMOCTH MIPOIYKITHH, CUCTEMBI YIIPABJICHUS 3aTpaTaMu U
KOHTPOJUTUHT, OOIIMH aHanu3 3aTpaT MPEeAnpHusaTHs, aHalIu3 CcebecTOMMOCTH
MPOIYKIINH, (PMHAHCOBBIC MHCTPYMEHTHI OIICHKH 3aTpaTr - KJIIOYEBBIC AJICMEHTHI
CVP-ananu3a, T1JIaHUpPOBAaHME W  MPOTHO3UPOBAHME  3aTpaT, OKJKETHOE
MJIaHUPOBAaHUE, (PYHKIIMOHAIBHO-CTOMMOCTHOM aHaiu3 Kak dA(PQdeKTUBHBIN
WHCTPYMEHT VIOpPABJICHHS 3aTpaTamMu, YIpaBJCHUE 3almacaMd W 3aTpaThl
MPEANPUATHS.

O0béM TUCHMIUIMHBI - 5 3. €.

dopma NPOMeKYTOYHOT0 KOHTPOJISI — DK3aMEH.



