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PaGouas nporpaMma AMCUMIUIMHEE! «Ynpas/ieHHe HHHOBALMOHHBIMH MPOeK-
TaMH B npodeccHoHanbHOM aesrensHoCTHY paspaborana Ha ocHose ®I'OC BO no
Hanpasyieduio noarorosku 38.04.02 Mene/KMEHT, YTBEPKICHHOIO NPHKA30M
MunucrepcTsa Hayku ¥ Beicuiero obpasosanus P® or 12 asrycra 2020 r. Ne 952.

AsToOp:

KaHJ. 3KOH. HayK., W
npodeccop / A. I'l. Cokonosa

Paboyas nporpamma ofcyXaeHa H PEKOMEHJIOBaHA K YTBEPKIACHHUIO pelIeHHEM
Kadeapsl OpraHu3auMy TNPOM3BOACTBA M MHHOBALMOHHON JEATENBHOCTH OT
07.06.2021 r., nporokon Ne 14.

3asenyrowmuit kadeapoi
[-p TeXH. HayK, npodeccop . U. Bepuumuxmuii

PaGowas nporpamma onofpeHa Ha 3acelaHHM METOAHYECKOH KOMMCCHH 3KOHOMH-
yeckoro (axyssrera, nporokon or 15.06.2021 r. Ne 12.

[lpesacenarens o
METOIMYECKO KOMHCCHH, o,

‘ ———

A-p 3KOH. HayK, podeccop A. B. Tonmaues

Pykosoaurens

OCHOBHO#H npodeccHOHaNBHON
obpasoBarensHOH MporpaMMsl
J-p TeXH. HayK,

KaHJI. 3KOH. HayK, npodeccop = TOM. Bepunuxuit




1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbr0 OCBOEHMS  JUCHUIUIMHBI  «YIpaBICHHUE  WHHOBALMOHHBIMU
IpoeKkTaMd B MPO(ecCHOHATBHON NEATENbHOCTHY SBJSETCS (OPMUPOBAHUE Y
oOydaromuxcs KOMILJIEKCa 3HaHUW 00 OpraHW3alMOHHBIX, HAYYHBIX H
METOJMYECKMX OCHOBAaX YIPAaBJIEHWS WHHOBAMOHHBIMHM IPOEKTAaMU, OBJIAJICHUE
HaBbIKAMH  NPUMEHEHHS  METOAOJIOTMM  IMPOEKTHOIO  MEHEKMEHTa B
poecCUOHaNbHOMN eI TeIbHOCTH.

3agauM AMCUMIINHBI

— YCBOGHHE TEOPUU U METOI0JIOTUN Pa3pabOTKH U YIPaBICHUS MPOEKTaAMH;

— ¢opMupoBaHue TIOHUMAaHUS O0COOCHHOCTEH VHHOBAlIMOHHOM
NEATEIbHOCTH M cHeuu(UYecKHX 4YepT YNpaBJICHUS HWHHOBAILMOHHBIMU
POEKTaMU;

— ¢dopMUpOBaHHE KOMIUIEKCA 3HAHWM W HABBIKOB B 00JIaCTH aHalu3a U
OLICHKY MHBECTULIMOHHBIX NHHOBALIMOHHBIX IIPOEKTOB;

— YCBOEHHE HaBBIKOB YIIPaBJICHUS IPOEKTAMY;

— (opMHpPOBaHUE HABBIKOB PabOThl B MPOEKTHOW KOMAaHIE T BBIPAOOTKH
KOMAaH/JHOW CTPATETHH;

— BJIQJICHHE HaBbIKAaMHU pa3pabOTKU CTpaTerud CO3JaHUS W PA3BUTHUS
MHHOBAIIMOHHBIX HAIIPaBJICHUN NEATENbHOCTH U COOTBETCTBYIOLIME UM OH3HEC-
MOJIEJIA OpTaHU3ALMM.

2 llepeyeHb ILUIAHMPYEMBIX Pe3yJbTATOB OO0y4YeHHUS TIO
AMCUUILIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMHU Ppe3yJbTaTaMH
ocsoeHnus OIIOII BO

B pe3yabrare ocBOeHMs AUCHUIVIMHBI (opMHpYIOTCS CJeayllme
KOMIIETEH LN H:

YK-2. CnocobGeH ympaBisaTh MPOSKTOM Ha BCEX A3Tallax €ro »XU3HEHHOTO
UK

VYK-3. CrnocoOeH opraHu3oBbIBaTb W PYKOBOAUTH pabOTONM KOMaH/IBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETUIO IJisi JOCTUXKEHHUS MOCTAaBICHHOM 11eNn

OIIK-4. CriocobeH pyKOBOAUTH MPOSKTHON U MPOLIECCHOM JIESITEILHOCTRIO B
OpraHu3alliy ¢ UCMOJIb30BAHMEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, JIUJIEPCKUX
M KOMMYHHUKATHBHBIX HABBIKOB, BBISBJISITh W OILICHUBATh HOBBIE PHIHOYHbIC
BO3MOYKHOCTH, pa3paldaThIiBaTh CTPATETHH CO3JAHUS W Pa3BUTHS WHHOBAIMOHHBIX
HANpaBJICHUN  JIEATEIbHOCTH M COOTBETCTBYIOIIME UM  OHM3HEC-MOJENU
OopraHu3alun



3 Mecro nucuumiinnbl B crpykrype OITIOITI BO

«YmpaBieHue HWHHOBAIIMOHHBIMH TPOEKTaMH B  MIPOoQeccHOoHaTBLHON
NEATEILHOCTHY SBIETCd IUcHUIUIMHON oOs3arensHoi yactu OIIOII BO
MOATOTOBKM  oOywarommxcss 1o  HampabieHuto  38.04.02  MeHemKMeHT,
HaMpaBJICHHOCTh «ATpapHbI MEHEKMEHT.

4 Oobem aucuuiiuHbl (144 yaca, 4 3aueTHbIE €IUHHIIBI)

. O0beM, yacoB
Bunast yueOHoIi paboThI
Ounas 3aoyHas

KonrakTHas padora 37 17
B TOM YHCIIE:
— ayIUTOpHAs 1O BUJaM y4eOHBIX 3aHATHI 34 14

— JICKIAH 10 4

—— NIPaKTUYECKHUE 24 10
—— BHEAy/IMTOPHAs 3 3

— DK3aMeH 3 3
CamocrosiTesibHas padorTa 107 127
Hroro no gucumniinHe 144 144
B TOM 4YHuCJI€ B Q)opMe HpaKTH'{eCKOﬁ NOoATOTOBKH — —

5 Conep:xkanue JUCUUIIAHBI

[To uToram uzy4yaemoi TUCUUIIITMHBI 00YyYaloluecs CIal0T SK3aMEH.

JucrunnnHa u3ydaercs Ha 1 Kypce, BO 2 ceMecTpe Mo ydyeOHOMY IIaHy
ouHOM popmbI 00yUeHUS, HA 2 Kypce, B 3 ceMecTpe Mo y4eOHOMY IUIaHy 3a0YHOMN
dbopmbl 00yUEeHHUS.

Conep:kaHue ¥ CTPYKTYpa IMCHHUILIMHBI 110 04HOI (popMe 00yueHUs

Buasbl yueOHo# paGoThbl, BKJIIOYAA
CAMOCTOSITEJIHYIO pa0d0Ty CTyAeHTOB U
% = TPYAOEMKOCTbD (B 4acax)
=
== | = B TOM B TOM
SE| &
No Tema. 22| 8 YHUCJIC B qMCIEB |
/o OCHOBHBIE BOIIPOCHI E 2| 3 ek ¢dopme |I[Ipaktu-| dpopme crost
=z | © NPaKTHU- | YECKUE |PAKTH-
& 2 UH . . | TempHAs
YECKOW | 3aHSATHSA | YECKON
pabota
MOJro- MOJr0-
TOBKH TOBKH
1. |CymHocTh YUPaBICHHS| /r o
MHHOBAIIMOHHBIMH MTPOEKTaMHU OITK-4 2 1 - 1 - 10
1. CoBpemeHnHas KOHIICTILUSI




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbHYIO Pa0OTy CTYJI€HTOB U
TPYAOEMKOCTH (B Yacax)

B TOM B TOM
YHCIIe B Yyclie B
¢dopme |IIpaktu-| dpopme Camo-
Jlek- P P P CTOS-
MIPAKTH- | YECKUE | TPAKTH-
102051 . . | TenpHas
YEeCKOM |3aHATHA | YECKOMN

paborta
MOAro- MOJTrO0-

TOBKH TOBKH

No Tema.
n/m OCHOBHBIE BOIIPOCHI

DopmMupyemble
KOMIIeTeHITH A
Cemectp

yIIpaBleHNs THHOBAIIMOHHBIM ITPOEKTOM
2. VHHOBalIMOHHBIN MPOEKT KakK
WHCTPYMEHT TPUHATHS ONTHUMAJIbHBIX
OpraHU3alMOHHO-YPaBIEHYECKUX
peuieHui

3. Podb WHHOBAIlMOHHOTO TMPOEKTa B
npoiecce BHEJAPECHUA Hay4HbIX
nccaeaoBaHuR u OINBITHO-
KOHCTPYKTOPCKHX Pa3pabOToOK

4. OyHKIHOHATBEHOE IIOHUMAaHHe
WHHOBAIIMOHHOTO TIPOEKTa

5. CucremMHOE TOHUMaHHUE MPOEKTa

6. Ilpu3HaKy MHHOBAIIMOHHOTO MPOEKTA
7. OTnuume ympapieHUsT MPOEKTAMH OT
IPYTHUX BUIIOB YIIPABICHUS

8. Kputnueckne  dakToper  ycmexa
MIPOEeKTa

OCHOBBI yTIpaBlIeHUS WHHOBAIIMOHHBIM
MIPOEKTOM

1. IlpoekT Kak CTPYKTYpHBIA 3JIEMEHT
yIpaBJICHUS Pa3BUTHEM MPEITPUITHS

2. XuzHeHHBI TMKJI TPOEKTa, pOIb
UCCIICIOBAHMS  JKMU3HEHHOI'O  LHUKJIA
MpoeKkTa B Tpolecce obecredeHus
SKOHOMHYECKOH 0€30MacHOCTH YK-2
3. bazoBele  amementsl  ympasnenus| OIIK-4
MIPOEKTOM

4. XapakTepuCTHKa BUOB JESTEIbHOCTH
0 YIIPaBJICHHUIO TPOEKTOM

5. IlonxcucTtemsl ynpaBieHHs TPOEKTOM
6. Uepapxus «IPOEKT —
nporpaMMa —  noptdenr —
CTpaTerusH»

Pa3HOBHAHOCTH MPOEKTHOTO YIPABICHUS
[IpoGnems! kitaccupuKaIui MPOEKTOB
TepMuHaNbHBIE TPOEKTEHI
PazBuBaroniuecs: npoeKThbl

OTKpBITBIE IPOEKTHI YK-2
MynbTUIIPOEKTHI OIIK-4
Knaccugukanus IIPOEKTHOTO
YIpaBIeHUS

7. YmpasieHue nIporpaMMoin

8. Ympasnenue noprdenem

ocouakrwE

OpraHu3aIiMOHHBIN AU3aiiH POEKTa

1. Y9acTHUKY IPOEKTHOHN ACSITEITLHOCTH
2. CTedKxonaepsl, WIN TPYIIITHI BIUSHUSL
3. PykoBojuTens npoekTa

VK-2
YK-3 | 2 1 - 4 - 10
OIIK-4




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbHYIO PA0OTy CTY/IEHTOB U
% = TPYAOEMKOCTH (B Yacax)
= = | & B TOM B TOM
Ne Tema. =% 2 qrcIIe B HHCIE B |
n/m OCHOBHBIE BOIIPOCHI § e 3 T ¢dopme |[Ipaktu-| dpopme amo-
2z | © ol MPaKTU- | YECKUE |MIPAKTHU- crost-
e = M geckoit | sansns | weckoit | oA
paborta
oJIro- MOJTro-
TOBKH TOBKH
4. Komanma ympaBneHus, wian pabodas
TpyIIIa IIPOeKTa
5. IlpoekTtHbIi oduc
6. MoTuBamus B MpOEKTe
7. BanmopeiicTBue YYaCTHUKOB
MPOEKTa U MaTEPUHCKOH KOMIIaHUH
Opranu3zanonHas CTPYKTypa
YIIPaBJICHUS IPOSKTOM
1. OpranuzannoHHas CTPYKTypa
yIpaBICHAS U COEPIKAHHUE POCKTa
2. Ipoekt B (YHKITMOHATBHO
OpraHU30BaHHOM CTPYKTYpE
3. TIpoekT B MaTpU4HO OPraHU30BaHHON
CTPYKType | vk-2
5 4. TIpOeKT B MPOEKTHO OPraHM30BaHHON VK3 | 2 1 i 4 ) 10
CTPYKTYpe OITK-4
5. Ilpoekr B CTPYKTYpax,
OpPTaHW30BaHHBIX [0  CMENIAHHOMY
HPUHIUITY
6. OOwmme TIPUHITUTIBI BBIOOpA
OpraHU3allMOHHOU CTPYKTYPBI
YIIPaBJICHUS IPOSKTOM
7. BHyTpeHH:S nHPPACTPYKTypa
ynpaBlieHHS TPOCKTAMHU
ILnanupoBanue 51 OILICHKA,
MHHOBAIIMOHHOTO TTPOEKTa
1. Ilpuewmsl, WHCTPYMEHTapHUil
TUTAHUPOBAHUS M BUJIBI IUTAHOB MIPOCKTA
2. IlmannpoBanue o0bema pabor,
JEKOMITO3HIIUS IPOEKTa VK-2
6. |3. MaTpuia OTBETCTBEHHOCTH OlTK4 2 1 - 6 - 10
4. IlnaHupoBaHUEe CPOKOB peEANH3ALUH
WHHOBAIIMOHHOTO MPOEKTa
5. TlnanupoBaHue pecypcoB MPOEKTa
6. Cmera 3aTpaT mpoeKTa
7. OueHka 3¢ peKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA
Peanuzanus, MOHUTOPUHT M KOHTPOJb
WHHOBAIIMOHHOT'O MPOEKTa
1. Cuenapun peanu3aluyd HpPOEKTa B
3aBUCUMOCTH OT YCJIOBUI BHYTPEHHEU U
7 BHEITHEH CpeJIb YK-2 5 1 i 2 ) 10
" |2. MOHHMTOPHHT POEKTa OIIK-4
3. KoHTposs X0/1a BEIIIOIHEHHUS TIPOCKTA.
OcBoeHHbIH 00beM
4. VYupasneHue ommoOKkaMu, npobieMamMmu
1 U3MEHEHHUSIMU




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbHYIO Pa0OTy CTYJI€HTOB U
TPYAOEMKOCTH (B Yacax)

B TOM B TOM
YHCIIe B Yyclie B
¢dopme |IIpaktu-| dpopme Camo-
Jlek- P P P CTOS-
MIPAKTH- | YECKUE | TPAKTH-
102051 . . | TenpHas
YEeCKOM |3aHATHA | YECKOMN

paborta
MOAro- MOJTrO0-

TOBKH TOBKH

No Tema.
n/m OCHOBHBIE BOIIPOCHI

DopmMupyemble
KOMIIeTeHITH A
Cemectp

VYnpasnenue KOMMYHHKaIUSIMH u
[TOCTaBKaM¥ HHHOBALIHOHHOTO TPOEKTA

1. IlnaH KOMMyHHKaIUH IIPOEKTA

2. Nndopmanuonsslii opuc npoekra YK-2
3. JlokyMeHTanus mpoeKTa OIIK-4
4. IlnanupoBaHue IIOCTaBOK u
JIOTOBOPOB

5. Tennepsl, WU NOAPSAHBIE TOPTH

VYnpasieHue KaueCTBOM
WHHOBAIIMOHHOTO MPOEKTA
1. CoBpemMeHnHas KOHIIESIIIUS
yIIpaBJIEHUs KAYeCTBOM IIPOSKTA
2. Tlpouecchl  ympaBlieHHS KayecTBOM
MPOEKTa
3. OYHKIHOHAIEHO-CTOMMOCTHOM
aHaNn3

o YK-2
9. |4. OyHKUMOHAIBEHO-PU3NYECKUI aHATTN3 OITK-4 2 1 - 1 - 10
5. CtpykTypupoBaHue (byHKIHI
KavyecTBa
6. AHanM3 TOCHEACTBUH W  NPHYHH
OTKa30B
7. AHanm3 3aTpaT U JOXOJI0B
8. AHanmM3 IEHHOCTH M  CTOMMOCTH
KadyecTBa
9. Meto/ibl KOHTPOJIS KauecTBa

VYnpaBneHue pucKaMHd HHHOBALMOHHOTO
MpOeKTa
1. Pucku u BO3MOXHOCTH
WHHOBAIIMOHHOT'O MIPOEKTa
2. OueHka yCTOWYMBOCTH IPOEKTa K
W3MEHEHUIO YCIOBUM BHYTPEHHEW U
BHEIIHEH CpeJbl,

YK-2
10. |3. IInanupoBaHue ynpaBiieHHS PUCKaMHU OITK-4 2 1 - 2 - 17
4. JlepeBo pHCKOB IPOEKTa
5. MeTozpl orpeieneHns BEpOsITHOCTH U
MIOCJIEZICTBUNA PUCKOB
6. JlepeBo pemennit
7. AHanu3 4yBCTBUTEIHHOCTH
8. Meroasl MUHHMH3ALMH TPOEKTHBIX
PHUCKOB

Uroro 10 - 24 - 107




Coaep:xaHue ¥ CTPYKTYpa IMCUMILIMHBI 110 3204HOI (popme 00yueHus

Buasbl yueOHo# paGoThbl, BKJIIOYAA
CaMOCTOSITeJIbHYIO Pad0Ty CTYJEHTOB H
TPYAOEMKOCTbH (B Yacax)

B TOM B TOM
qHCIIe B qHCIIe B
¢dopme |[Ipaktu-| popme Camo-
Jlex- p P p CTOS-
MPaKTHU- | YECKUE |MPAKTHU-
101201 . ., | TenpHas
YEeCKOW |3aHATHSA | YeCKOH
paborta
oJIro- MOJTro-
TOBKH TOBKH

No Tema.
n/m OCHOBHBIEC BOIIPOCHI

DopmMupyemble
KOMIIETEHIIH A
Cemectp

CymiHoCTh yIIpaBICHUS
WHHOBAIIMOHHBIMH MTPOEKTaMU

1. CoBpemMeHHas KOHIISIIIIHS
YIPaBJICHUS HHHOBAIIMOHHBIM IIPOCKTOM
2. VIHHOBaIMOHHBIH MPOEKT KakK
WHCTPYMEHT TPHUHATHS ONTUMAJIbHBIX
OpTaHU3aIMOHHO-YIPAaBICHUECKUX
peuieHui

3. Porb MHHOBaIMOHHOTO TIPOEKTa B
1. |Opouecce BHEAPCHUS HayuHbIX| YK-2
HCCIIeTOBAHUIH " ombITHO-| OITK-4
KOHCTPYKTOPCKHX Pa3pabOToOK

4. OyHKIMOHAIBHOES NOHUMaHHE
WHHOBAIIMOHHOTO MPOEKTA

5. CucremHOE TOHUMaHUE MPOEKTa

6. IIpu3HaKy HHHOBAIIMOHHOTO MPOEKTa
7. OTnnyme ymnpaBieHHUS MPOEKTaMHU OT
IPYTHUX BUJIOB YIIPABICHUS

8. Kputnueckne  daxrtopel  ycmexa
MPOEKTA

OCHOBBI yTIpaBlIeHUS WHHOBAIIMOHHBIM
MIPOEKTOM

1. IIpoexT Kak CTPYKTYpHBIH 3JIEMEHT
yIpaBJICHUS Pa3BUTHEM MPEITPUATHS

2. XuzHeHHBI TMKJI TPOEKTa, pOIb
UCCIICIOBAHMSL ~ JKM3HEHHOI'O  LHUKJIA
MpoeKkTa B Tpolecce obOecredeHus
HKOHOMHYECKOH 0€30MacHOCTH YK-2
3. bazoBele  amementsl  ympasnenus| OIIK-4
MIPOEKTOM

4. XapakTepuCTHKa BUIOB JEATEIbHOCTH
10 YIPAaBIEHUIO IPOEKTOM

5. IloacucTeMsl ynpaBieHHS TPOEKTOM
6. Uepapxus «IPOEKT —
nporpaMMa —  noptden —
CTpaTerusH»

Pa3HOBHAHOCTH MPOEKTHOTO YIPABICHUS
[IpoGnems! kitaccupuKaIui MPOEKTOB
TepMHHaIbHBIE TPOEKTEHI
PasBuBatonuecs mpoeKTsl YK-2
OTKpBITBIE IPOEKTHI OIIK-4
MynbTUIIPOEKTHI

Knaccugukanus MIPOEKTHOTO
yIpaBJIeHUs

ocouprwNE




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbHYIO Pa0OTy CTYJI€HTOB U
TPYAOEMKOCTH (B Yacax)

B TOM B TOM
YHCIIe B Yyclie B
¢dopme |IIpaktu-| dpopme Camo-
Jlek- P P P CTOS-
MIPAKTH- | YECKUE | TPAKTH-
102051 . . | TenpHas
YEeCKOM |3aHATHA | YECKOMN

paborta
MOAro- MOJTrO0-

TOBKH TOBKH

No Tema.
n/m OCHOBHBIE BOIIPOCHI

DopmMupyemble
KOMIIeTeHITH A
Cemectp

7. YmpaBieHHe IpOrpaMMoOi
8. Ynpasnenue nmoprdenem

OpraHu3anoHHbIH JU3aifH TPOeKTa

1. Y4acTHHKM IPOEKTHOM AEATENEHOCTH
2. CTedKXOonAepsl, WIN TPYIIITHI BIUSHUSL
3. PykoBoautens mpoekTa

4. Komanaa ympaBieHusi, WM paboyas
rpyIima npoeKTa

5. IlpoekTHsIit oduc

6. MoTuBanus B IpOCKTe

7. BaumoeiicTBue YYaCTHUKOB
IIPOCKTA U MaTEPUHCKON KOMIIAHUHU

YK-2
YK-3| 3 | 05 - 0,5 - 12
OIIK-4

OpranunzanoHHas CTPYKTYypa
yTpaBieHUS IPOCKTOM

1. OpranuszauroHHas CTPYKTYypa
YIpaBJICHUS U COAEP)KaHHE IPOCKTa

2. Ipoekt B (YHKITMOHATIBHO
OpPraHU30BaHHOU CTPYKTYpE

3. IlpoekT B MaTpU4HO OPraHU30BaHHON
CTPYKType VK-2
4. TIpoeKT B IPOEKTHO OPraHW30BAaHHOU VK3 | 3 05 ) 2 ) 12
CTPYKTYypE OITK-4 '

5. Ilpoekr B CTPYKTypax,
OpPTraHM30BaHHBIX [0  CMEIIAHHOMY
TPUHIHAITY

6. O6mume PUHIUIIBI BEIOOpA
OpraHU3allMOHHOU CTPYKTYPBI
yTpaBlieHHS IPOCKTOM

7. BHyTpeHH:s WHPPACTPYKTypa
yIpaBJIeHHs IPOEKTaMU

ILnanupoBanue 51 OIICHKA|
WHHOBAIIHOHHOTO MPOEKTA

1. Ilpuemsl, WHCTpYMEHTapui
TUTAHUPOBAHUS M BUJIBI ITAHOB MIPOCKTA
2. TlnanupoBaHue obbemMa  pador,
JEKOMITO3HLIUS TPOEKTa VK-
6. |3. Marpuiia OTBETCTBEHHOCTH OINK-4 3 0,5 - 4 - 12
4. IliraHupoBaHUE CPOKOB peaTH3aIuN
WHHOBAIIMOHHOT'O MPOEKTa

5. IlnanupoBaHue pecypcoB NPOEKTa

6. Cmera 3aTpaT mpoeKTa

7. Omenka 3 dexTrBHOCTH
WHBECTUIIMOHHOTO MTPOEKTa

Peanusanusi, MOHHTOPDUHT W KOHTPOJIb
HMHHOBAIIMOHHOI'O IIPOCKTa VYK-2 12
1. Cuenapun peanuzanuu npoekra B|OIIK-4
3aBHCHUMOCTH OT YCIIOBHH BHYTPEHHEH H




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJIbHYIO Pa0OTy CTYJI€HTOB U
TPYAOEMKOCTH (B Yacax)

B TOM B TOM

qHCIIe B qHCIIe B

¢dopme |[Ipaktu-| dpopme Camo-

Jlex- p P p CTOS-
MPaKTU- | YECKUE |MIPAKTHU-

1012031 . ., | TenpHas
YEeCKOW |3aHATHSA | YECKOM

paborta

oJIro- MOJTro-

TOBKH TOBKH

No Tema.
n/m OCHOBHBIE BOIIPOCHI

DopmMupyemble
KOMIIeTeHITH A
Cemectp

BHEITHEHN cpebl

2. MOHUTOPHUHT ITPOCKTA

3. KoHTpoinb X0/1a BHIOIHEHUSI TPOEKTA.
OCBOCHHBII 00BEM

4. YmpapneHue omuOKamu, mpooIeMaMu
1 UIBMCHCHUSIMU

VYnpasnenue KOMMYHHKAIIUSMH u
MOCTaBKaMH WHHOBAIIMOHHOTO MIPOEKTa

1. Ilman KOMMYHUKAIUI TPOEKTa

2. Nndopmanuonsslii opuc npoekra YK-2
3. JlokyMeHTanus npoeKTa OIIK-4
4. IlnaampoBanue MOCTAaBOK u
JIOTOBOPOB

5. Tenaepsl, Win NOAPSAHBIC TOPTH

VYnpasieHue KaueCTBOM
WHHOBAIIMOHHOTO TIPOEKTa
1. CoBpemMeHnHas KOHIIESIIIUS
yIpaBJICHHUS Ka4eCTBOM IPOCKTA
2. Ilpomeccsl  ympaBieHUS KadyeCTBOM
MPOEKTa
3. OYHKIMOHAJILHO-CTOMMOCTHOMN
aHaJIU3

. VK-2
9. |4. OyHKUMOHANBHO-(DU3WYECKUI aHATTN3 OITK-4 3 - - 0,5 - 15
5. CTpykTypupoBaHue GyHKIMIA
Ka4yecTBa
6. AHaM3 TIOCIEACTBMA M NPUYUH
OTKAa30B
7. AHamu3 3aTpat U JOXO0JI0B
8. AHajIM3 1IEHHOCTM M CTOMMOCTH
KauecTBa
9. MeTo/ipl KOHTPOJISI KA4ECTBA

VYnpaBrneHne pUCKaMU HHHOBAIIHOHHOTO
MIpOeKTa
1. Pucku u BO3MOXHOCTH
WHHOBAIIMOHHOTO TIPOEKTa
2. OueHka yCTOWYHMBOCTH TMPOEKTa K
W3MEHEHUIO YCIIOBUI BHYTpPEHHEH U
BHEILIHEN Cpebl,

YK-2
10. |3. IlnanupoBaHue ynpaBieHHs PUCKAMH OITK-4 3 - - 0,5 - 16
4. JlepeBo pUCKOB POEKTa
5. MeTozpl orpeieneHrs BEpOsITHOCTH U
IIOCJIEICTBUNA PUCKOB
6. JlepeBo pemeHnit
7. AHanu3 4yBCTBUTEJIBHOCTU
8. Metonsl MHHHUMH3AIMU POEKTHBIX
PHUCKOB

Utoro 4 - 10 - 127
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6 IlepeyeHr  y4eOHO-MeTOAUMYECKOT0  olecmeyeHHst ISl
CaAaMOCTOSITEJIbHOM PA00THI 00Y4AIOIIUXCS 0 AMCHUIIIHMHE
1. VopaBneHue WHHOBAIMOHHBIMH TMPOEKTaMH B MPO(ecCHOHATBHOM

ACATCIIBHOCTHU: MCTOH. pPCKOMCHAAIINHN 110 BBIIIOJIHCHHUIO CaMOCTOSITCJIbHOM pa6OTI>I

/ A. II. Cokoios

a. — Kpacuogap : Kyol'AY, 2021. — 189 c. — Pexxum nocrymna:

file:///D:/Downloads/Upravlenie innovacionnymi proektami. MU po samostojat

elnoi rabote dlja

obuchajushchikhsja napravlenija 38.04. 02 Menedzhment 67

6889 vl .PDF

2. YrpaBieHue
pabouas terpaap / A. II. CokomnoBa. — KpacHomap : Kyol'AY,

NEITEIHHOCTH :

2021.

HWHHOBAIIMOHHBIMU  IIPOCKTaAMHU B HpO(i)CCCHOHaHBHOﬁ

103 C Pexxum JIOCTyTIA:

file:///ID:/Downloads/Upravlenie innovacionnymi proektami v professionalnoi d

ejatelnosti. Rabochaja tetrad dlja napravlenija 38.04.02 Menedzhment 676278

vl .PDF
[ doHI 0
aTTecTaluu

HEHOYHBIX CPEACTB J1JIAd IIPOBCACHUSA HpOMe)KYTO‘IHOﬁ

7.1 IlepeyeHb KOMIETEHUMA ¢ YKa3aHHEM 3TAaNOB WX ()OPMUPOBAHUS B
npoiecce 0CBOEHHs 00pa3oBaTeIbHON MPOrpaMMbl

Howmep cemectpa*

Ortansl popMupoBaHUs U MPOBEPKU YPOBHs C(HOPMUPOBAHHOCTH KOMIIETEHLIMI
10 TUCIUIUTNHAM, MTpakTHKaM B rpouecce ocBoenus OIIOIT BO

YK-2. Cniocoben ynp

ABJIATH MPOCKTOM Ha BCEX ITaax €ro JKUSHECHHOr0 uKJia

2 Ynpasnenue unnosayuonuviMu npoekmamu 8 npo@eccuoHaAIbHOU OesIMeIbHOCHU
2 O3zHakOMUTeNbHAs TPAKTHKA
4 [ToxroroBka K mporierype 3aliuThl U 3aIUTa BEITYCKHOW KBATN()UKAIIMOHHOMN

paboThl

YK-3. Criocoden opraHu3oBbIBATh U PYKOBOAUTH Pa00TOoii KOMaH/Ibl, BHIPA0ATHIBASK KOMAHTHYIO
CTPaTeruio 1Jisl J0OCTHKEHHsI NOCTABJEHHOM Leau

1 MeHepKMEHT OpraHu3aliu

2 Ynpasnenue unnosayuonnvimu npoekmamu 8 npo@eccuoHaIbHOU OesimeIbHOCHU
2 O3HaKOMUTEIIbHAS PAKTHKA

4 [MoaroroBka K mpoIeIype 3alMThl U 3aI1Ta BBIMTYCKHOW KBAJIN()UKAIIMOHHON

paboThI

OIIK-4. Cnoco0eH pyKOBOAUTH NPOEKTHOH M NPOLECCHOH JeSiTeIbHOCTHI0 B OPraHu3aluM C

HCMOJIb30BAHUEM COBPEMEHHBIX IIPAKTHK YIIPaBJCHU,

JUACPCKUX W KOMMYHHUKATHBHBIX

HaBBbIKOB, BBISIBJISITD U OLICHUBATH HOBLIC PHLIHOYHLIC BO3MOYKHOCTH, pa3paﬁaTLIBaTl) cTpaTerum
CO3JaHUA U PaA3BUTHH HHHOBAIMOHHBIX HallpaB.]IeHI/Iﬁ ACATCJIBbHOCTH H COOTBETCTBYIOIIME MM
OM3Hec-MO/eIH OPraHM3AIUH

1 MeHepKMEHT OpraHu3aliu

2 Ynpasnenue unnosayuonnvimu npoexmamu 8 npogpeccuoHarbHoOU desimenbHOCmu
2 O3zHakoOMUTeNbHAS PAKTHKA

4 [ToaroroBka K mpoIeIype 3aIlMThI K 3all[UTa BBITYCKHOW KBAJIN()UKAIMOHHON

paboTHI

* HoMep ceMecTpa COOTBETCTBYET Tany (OpMHUpPOBAHUS KOMIIETEHLIUN
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7.2 OnucaHue noka3areJjieil 1 KpUTepueB OleHUBAHUA KOMIIETEHIMA Ha
PAa3JIMYHBIX 3TANAX UX (OPMHUPOBAHHS, ONIUCAHUE IIKAJIbI OLICHUBAHUA

Inanupyembre YpoBeHb OCBOCHUS
PE3YyJIbTAaTbl OCBOCHUS YIOBIIETBO- OI.[CHO‘I-
KOMIIETECHIIUU HCYIOBJICTBOPH- PHTENBHO Hoe
(MHIUKATOPBI TEJIEHO | (vunmmans- Xopomg OTanHg
OCTHIKCHHS (MUHMMAJIbHBIN HBI, (cpenHuit) (BBICOKHIT) CpeLCTBO
KOMITCTCHITHIH ) HC JIOCTHTHYT) [IOPOTOBKIIA)
YK-2. CniocodeH ynpaBJsiTh MPOEKTOM HA BCEX ITANAX €r0 JKA3HEHHOT0 I[HKJIA
Mupukatopsl JOCTHXKEHUS | YPOBEHb MuHumanbsHoO YpoBeHb YpoBeHb YcTHbIl
KOMIIETEHIIMIN: 3HAHUM  HWXKE | JONMYyCTUMBIN 3HAaHUU B | 3HaHUI B | ompoc,
YK-2.1. MUHUMAJIBHBIX | YPOBEHB obneme, o0Beme, pedepar,
Pa3pabaTriBaeT KOHIICTIIINIO TpeOoBaHMiA, 3HAHUH, COOTBETCT- COOTBETCT- KOHTPOJIbHAA
IPOCKTa B pPaMKax UMEJIM  MECTO | JIOIYIICHO BYIOILIEM BYIOIIEM paboTa, Tecr,
0003HauEHHOH TIPOOJIEMB, rpyoObie MHOT'O nporpamme nporpamme Keiic-
(dbopmynupys 11eib, 3a1a4H, OIIMOKH HEerpyOBIX IIOATOTOBKH, MIOATOTOBKH, 3a/1aHHe,
aKTyaJbHOCTb, 3HAUUMOCTh [Ipu pemeHun | OMHUOOK. JTOTYIIICHO 06e3  ommObOK. | BOMPOCKH U
(Hay4HyIO, IPAaKTHYECKYIO, CTaH/IapTHBIX [IponemoncT- HECKOJIbKO [IponemoHcT- 3a7aHust Ul
METOJUYECKYIO U UHYIO B 3a7a4 HE | pUPOBAHBI HerpyObIX pHUpOBaHBl BCE | NPOBEIAECHUSA
3aBUCUMOCTH OT THIIA HPOIAEMOHCT- OCHOBHBIC ommooK. OCHOBHBIC IK3aMeHa
NPOCKTA), OKUIAEMbIE PHPOBaHEI YMCHHS, ITpoxemMoHCT- YMEHUS,
pe3yabTaThl 1 BO3MOXKHBIC OCHOBHBIC peLIeHbI pHpOBaHBI BCE | pPEIICHBl  BCE
cdepbl UX IPUMEHEHHSI. YMEHHS, UMEITH | THIIOBBIC OCHOBHBIC OCHOBHBIC
YK-2.3. MecTo TpyObIe | 3amaun. YMEHHUS, 3amaun c
dopmupyeT mIaH-rpapuk oumbku,  He | Umeercs pelIeHbl  BCE | OTACIBHBIMH
pcajim3aiuu MpoOCKTa B LICJIOM MMPOACMOHCT- MUHUMAaJIbHBIA OCHOBHBIC HECYHICCTBCH-
U1 IUIaH KOHTPOJIA €T0o PpUPOBaHbI Ha60p HaBBbIKOB 3aga4u C HbBIMH
BBITIOJIHEHUSL. 6a3oBbIe JUIsL  peleHusl | HerpyObIMU HEJ0YETaMH,
YK-2.4. HaBBbIKU CTaHIapPTHBIX omubdKaMu, IIponeMoHcT-
OpraHu3yeT 1 KOOPJUHUPYET 3a1a4 C | IPOEMOHCT- PYpPOBaHbI
paboTy y4aCTHUKOB IPOEKTa, HEKOTOPBIMHU PHPOBaHEI HABBIKH  TIPH
CIIOCOOCTBYET HeJ0YeTaMH 6azoBbIe penieHnn
KOHCTPYKTUBHOMY HaBBIKK  IIpH | HECTaHIApT-
NPEOIOICHHIO BO3HUKAFOLIHNX peLICHuH HBIX 33]1a4
pa3HOTIacCHi M KOH(IMKTOB, CTaHJapTHBIX
obecrieunBaeT padboTy 3amaq
KOMaH/Ibl HEOOXOAUMBIMHU
pecypcami.

YK-3. Cniocoden opraHu30BbIBATh U PYKOBOAUTH Pa00TOii KOMaH/Ibl, BHIPA0ATHIBASI KOMAHTHYIO
CTPATEruIo UIsl JOCTH/KEHHUSI MOCTABJICHHOM 1IN

Huaukatopst JIOCTHXKEHUS | YPOBEHb MuHumanbHO YpoBeHb YpoBeHb YceTHbli
KOMIIETEHIIMA: 3HAHUA HWXKE | JOMYyCTHUMBIN 3HaHUU B | 3HaHUI B | ompoc,
YK-3.1. MUHMMAJbHBIX | YPOBEHb o0Obeme, obbeme, pedepar,
BripabaTeiBaeT cTpaTeruto TpeboBaHuH, 3HaHWH, COOTBETCT- COOTBETCT- KOHTpOJIbHAsSI
COTpYJHHYECTBA U Ha ee UMEIH  MECTO | JOIYIIEHO BYIOLIEM BYIOLIIEM pabora, Tecr,
OCHOBE OpraHU3yeT paboTy rpyOsIe MHOTO porpaMme mporpamMme Keiic-
KOMaH/IbI JIJIsl JOCTHIKEHHSI OLIHOKH HerpyobIX MOJIrOTOBKH, O/ITOTOBKH, 3a1aHue,
MOCTaBIICHHOH IEJH. IIpu pemennn | omuOOK. JIOTTYIIICHO 6e3  ommOOK. | BOMPOCH |
YK-3.2. CTaHIAPTHBIX ITponemoHCT- HECKOJIBKO ITponemoHCT- 3aaHus s
Ob6namaeT HaBBIKAMHA 3a1aq HE | pUpOBaHbI HerpyObIX pHpOBaHbl BCE | MPOBEICHHMS
MIPEOI0JICHHS BO3HUKAIOIMINX | TPOJIEMOHCT- OCHOBHEIE OIHMOOK. OCHOBHEIE JK3aMeHa

B KOMaH/Ie Pa3HOTJIaCcHH, PHPOBAHEI yMEHUS, ITponemonct- yMEHUS,

CIIOPOB M KOH(JIIMKTOB Ha OCHOBHBIE peLIeHb PHPOBaHBI BCE | pEIICHBI  BCE

OCHOBE Y4€Ta HHTEPECOB BCEX | YMEHUs, UMEIH | THIIOBbIE OCHOBHBIE OCHOBHBIE

CTOPOH. MecTo TpyOble | 3amaum. YMEHWUS, 3a7a4u c

VK-3.3. OIIHOKH, He | UmeeTcsa pelIeHbl BCE | OTACIBLHBIMH

[TnanupyeT KOMaHIHYIO HPOJIEMOHCT- MHUHUMAJIbHBIA | OCHOBHBIC HECYIIEeCTBEH-

paboty, pacupenenser PHPOBaHEI Ha0Op HABBIKOB | 3aJauH C | HBIMH

MOPYUYCHHUS U ACIETUPYET 6a3oBblc JUIL  pemIeHus | HeTpyObIMHU HEJI0YEeTaMH,

MOJTHOMOYHS YJICHaM HaBbIKH CTaHJapTHBIX omnOKaMH, ITponemoHcT-
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[Inanupyemsle
pe3yJIbTaThl OCBOCHHUS

YpoBeHb OCBOEHHUS

YAOBJICTBO- OueHOLI_
KOMIIETECHIIUU HCYIOBJICTBOPH-
PHUTEIBHO HOE
(MHIMKATOPbI TEIbHO R — xoporo OTJIHTHO .
JOCTHKEHHUS (MI/IHI/IMaJ'II)HLI;/I HBIH, (cpenumii) (BBICOKHIA)
HE TOCTUTHYT .
KOMITCTCHITHIH ) A y MOPOTOBBIIA)
KoMmaHIbl. Opranusyer 3a1ay C | IPOJEMOHCT- PUPOBaHBI
o0cyxIeHue pa3sHbIX Uaeh u HEKOTOPBIMU PUpPOBaHbI HaBbIKHU  TIpHU
MHEHMUI. HeJoYeTaMUu 0a30BEIE pelIeHun
YK-3.4. HaBBIKM  TIPU | HECTAHAAPT-
Bnaz[eeT HaBbIKaMH JINACPA, pemennn HBIX 3a1a4
YMECT OCYLICCTBIIATH CTaHJapTHBIX
PYKOBOACTBO 4JICHAMH 3aJa4

KOMaH/IblI, pactpeienss 1
JIeNIETUPYsl TIOJTHOMOYHS
MEXAY HUMH JIJIs
JIOCTHKEHHS ONITHMAIILHOTO
pe3ynbTara

YK-3.5.

3HaeT OCHOBHBIC MIPaBHIIA U
YCIIOBUS IUIS1 OpTaHU3aluu

3¢ (heKTUBHOH KOMaHIHOM
paboThI; 6a30BHIC IPUHITUIIFI,
OTIpeIeTISIIOLIHE TIIaH
JIEHCTBUH JUJIS1 NOCTUKEHUS
[IOCTABJICHHOM 11€J1M KOMaH/Ibl

OIIK-4. Cnoco0eH PYKOBOAUTH TMPOEKTHOH U TMPOIECCHOH eSTeJIbHOCTHLI0O B OPraHu3aluM ¢
HCMOJIb30BAHHEM COBPEMEHHBIX MPAKTHK YNPaBJIeHUs, JUAEPCKHUX U KOMMYHUKATHBHBIX HABBIKOB,
BBIAIBJIATh M OLIEHMBATH HOBbI€ PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPATerdH CO3TAHHUA H
Pa3BUTHS HWHHOBAIMOHHLIX HANPABJEHHUH JeATEJbHOCTHM M COOTBETCTBYKOIHE MM OU3HEC-MOJeJH

OpraHu3aunmi
Huaukatopst JIOCTHXKEHUS | YPOBEHb MuHumanbHO YpoBeHb YpoBeHb YceTHbli
KOMIIETEHIIM: 3HAHUA HWXKE | JOMYyCTUMBIN 3HaHUU B | 3HaHUI B | ompoc,
OIIK 4.1 MHUHUMAJIBHEIX | YPOBEHB obBeme, o0BeMe, pedepar,
Bnageer coBpeMeHHBIME TpeOOBaHUIA, 3HaHUH, COOTBETCT- COOTBETCT- KOHTPOJIbHAS
MPaKTUKaMH YIPaBICHUS UMEId  MECTO | JOITyIICHO BYIOILIEM BYIOIIIEM pabora, Tecr,
opraHu3aIen, TMAePCKUMU U | TpyObIe MHOTO porpaMme mporpaMme Keiic-
KOMMYHUKATUBHBIMH OIMOKH HETpyOBIX MOJITOTOBKH, MOJATOTOBKH, 3aJlaHue,
HaBBIKAMU IIpu pemennn | omuOOK. JIOTIYIIICHO 6e3  ommOOK. | BOMPOCH U
OIIK 4.2 CTaHJapTHBIX IIponemoHcT- HECKOJIbKO IIponemoHcT- 3aaHUs IS
JleMOHCTpHUpYET CIIOCOOHOCTh | 3amad HE | PUPOBAHBI HErpyObIX PUpOBaHBI Bce | MPOBENEHUS
BBISIBISITH M OLICHUBATH HOBBIC | TIPOJIEMOHCT- OCHOBHEIC OIIHOOK. OCHOBHEIC 9K3aMeHa
PBIHOYHBIE BO3MOKHOCTHU U PUPOBaHBI yMEHHUs, [Iponemonct- yMEHUH,
pa3pabarbIBaTh OCHOBHbIE peueHsl pUpOBaHbI BCE€ | pELIeHbl  BCe
COOTBETCTBYIOIINE UM YMEHUSI, UMENIU | TUIIOBBIE OCHOBHbIE OCHOBHBIE
OW3HEeC-MOJENN OpraHu3aluil | Mecto TpyOble | 3a1add. YMEHUS, 3a/1a4u c
OIIK 4.3 OIIHOKH, He | UmeeTcsa peLeHsl BCE | OTACIBbHBIMU
Bnaneer METOJUKON | MPOAEMOHCT- MHUHHUMAJIBHBIA | OCHOBHBIE HECYILECTBEH-
pa3paboTku CTpaTeruul | pUPOBAHBI Ha0Op HABBIKOB | 3ajJa4u ¢ | HBIMH
CO3JaHUS u pasButus | 6a30BbIe JUISE  peleHus | HerpyObIMH HEJI0YeTaMH,
WHHOBAIIMOHHBIX HaBBIKH CTaHIaPTHBIX omubKamu, ITponemoHCT-
HamnpaBJIEHUH  JIEATEITbHOCTH 3a1a4 C | IPOJEMOHCT- PUPOBaHBI
OpraHu3aIu HEKOTOPBIMH PUPOBaHbI HaBBIKH  TIpH
HEJ0YeTaMU 0a3oBEIC peuieHuu

HaBBIKM  TPU | HECTAHAAPT-

pelieHnn HBIX 3aJ1a4

CTaHAAPTHBIX

3a1a4y
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7.3 TunoBble KOHTPOJbHBbIE 33JaHUA WM HHbIE MAaTePHAJIbI,
HeoO0XoauMble JJisl OIleHKH 3HAHWi, yMeHMii, HABBIKOB, XapaKTePU3YIOUIUX
JTanbl popMUPOBaHUA KOMIIeTeHUMH B pouecce ocsoenusi OITIOII BO

Ol.leHO‘lele cpeacrea AJsl TEKYIIEro KOHTPOJIsA

Komnemenyus: Cnocoben ynpaenamv npOeKmMOM Ha 6Cex 2mManax e2o
orcuznenno2o yuxia (YK-2)

Bonpocs! AJ151 yCTHOT0 onpoca (npuBeaeHbl IPUMepPbI)

1.B dyem 3akitoyaercd HEOOXOIUMOCTb pa3pabOTKM HHHOBALIMOHHOTO
IpOEeKTa B IpoLecce pa3pab0TKU MHHOBALIMOHHOTO MPOyKTa?

2. B yem ocHOBHast HEOOXOAUMOCTh pa3pabOTKU 0a30BOrO IJIaHa MPOEKTa?

3. KakoBpl 0COOCHHOCTM WHHOBAIIMOHHOTO TIPOEKTa, PEAM3yeMOro Ha
arpapHOM IPEAIPUATAN?

4. KakoB TOpsAIOK pacyeTa 3aTpaT Ha pealu3alldi0 MHBECTULIMOHHOTO
poeKTa’?

5. KakoBa cTpykTypa W WCTOYHUKMA WHBECTUIIMH, HEOOXOAMMBIX ISt
peann3anuu npoeKTa?

6. Kakue kiroueBble MOKa3aTeIN UCIOIB3YIOTCS ISl OLIEHKU WHBECTUIIMOH-
HOTO MPOEKTa U BbIOOpA BapuaHTa MHBECTUIIMOHHOTO IIPOEKTa?

7. JlaiiTe onpeneneHre MOHATHIM «IIPOEKT» U «YIPABICHUE TPOECKTAMM.

8. HazoBute oTIMUUTENbHBIE XapaKTEPUCTUKU IPOEKTA.

9. B uem 3akmtouaetcsi GyHKIMOHATIBLHOE IIOHUMAHUE MPOEKTa KaK 00J1acTH
po(hecCHOHATBHON e TENbHOCTH?

10. B yem 3akimro9aeTcs CHCTEMHOE TIOHUMaHUE MpoeKTa?

11. B yem 3akitoyaeTcsi OTIAMYME YIPABICHUS MPOEKTOM OT JAPYTHUX BUIOB
yIpaBJICHUS?

12. [laiiTe onpeneneHne MOHITHIO «KU3HEHHBINA ITUKIT IIPOCKTA.

13. HazoBure (ha3pl )KM3HEHHOTO ITUKJIA MPOCKTA.

14. Ha3zoBuTe 0a30BbIE 3JIEMEHTHI YIIPABICHHUS IPOCKTOM.

15. Kakum oOpa3om  0a30Bble  DJIEMEHTHI  YNPABJICHUS  MPOEKTOM
B3aMMOJICHCTBYIOT MEXIy CO00i?

16. YUtro coboii mpencTaBiseT yIpaBi€HUYECKas ACSITENbHOCTh B IMpOIecce
yIpaBJIEHUS IPOECKTOM?

17. Yto coboii mpencrabiseT oOecreunBaromias AeaTeIbHOCTh B MPOIECCE
yIpaBJI€HUS TPOESKTOM?

18. [laiiTe onpeneneHrne NOHITUIO «YTIPABICHUECKOE PEIICHHUE.

19. Ha3zoBute moacucteMsl yIpaBlIEHUSI IPOEKTOM U YKaXKHUTE COAEpIKAHUE
KaXK10M U3 HUX.

20. KakoBa CymHOCTh U OTJIMYUTEIbHBIC YE€PTHl TEPMUHATBHBIX MMPOCKTOB?
[IpuBeauTe MpuMepbl TEPMUHAIIBHBIX POEKTOB.

21. KakoBa CyHUIHOCTh M OTJIMYMUTENbHBIE YEPThl Pa3BUBAIOIIUX MPOEKTOB?
KaxkoBa 1ies1b ynpaBsieHus: pa3BUBaIOIIMMU IPOESKTaMU?
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22. KakoBa CYIIHOCTh W OTJIMYUTEIBHBIE YEPThI OTKPBITBHIX IMPOEKTOB?
KakoBbl 0COOEHHOCTH yTpaBlIEHUS OTKPHITHIMU TPOECKTaMU?

23. KakoBa CyITHOCTh ¥ OTJIUYHUTENIbHBIE YePThl MYJIbTUIIPOCKTOB? KaKoBBI
0COOEHHOCTH MYJIbTUIIPOECKTHOT'O YIIPABICHUS?

24. HazoBuTe XxapakTepHble 4YepThl mporpammbl. KakoBa cBs3b Lienei
pOrpamMMBbl U LeJIel mpoekTa?

25. Yto coboii npesacrapiseT moptdernsb nmpoekToB? Ha3oBUTE OTIMYUTENb-
HBIC XapaKTEPUCTUKH MTPOCKTOB, IPOTPAMM U MTOPTQEITCH.

26. HazoBuTe ATamsl pa3pabOTKH TIaHa YIIPaBICHUS Ka4€CTBOM IIPOSKTA.

27. Kakue 3JIeMeHTHI BKIIIOUaeT JOKYMEHTAITUS 110 Ka4eCTBY MPOEKTa?

28. Kakue  S7meMEHThl  BKJIIOYAET  OpPraHW3allMOHHOE  OOecreueHue
YIPaBJIEHUs KAYECTBOM MPOEKTA?

Pedepatsl (mpuBeaeHbI NPUMeEPbI)

1. Ilponecc pa3paboTKy U peaar3alii HHHOBAIMOHHOTO IIPOEKTA.

2. Oco0eHHOCTH yNpaBIeHUs] MHHOBALIMOHHBIMU IPOEKTaMH.

3. OueHka MpoeKTa, METObl U MOJIEIH.

4. OtpacneBble 0COOEHHOCTH (DYHKIIMOHUPOBAHMS MPEANPUSATUNA U UX YYET B
npoliecce BbI0opa OpraHu3allMOHHOM CTPYKTYPBI YIIPABIICHUSI.

5. IIpoGneMbl pecTpyKTypHU3aly OPraHU3alUOHHOM CTPYKTYPBI YITPABJICHUS B
MPOIIECCe MAaCCOBOM peaTu3aliy MPOSKTOB.

6. Onpenenenre KOPPEKTUPYIOUTMX JEUCTBUI B TIPOLIECCE PeaTn3alliy MIPOESKTA.

7. OcoOEHHOCTH MOHUTOPUHTA IPOEKTA B YCIOBUSAX HEONPEAECICHHOCTH.

8. [IpuHIHIIBI KOHTPOJIS OCBOEHHOTO 00bEMa MPOEKTA.

9. OmmOkwu, MPOOIEMBI 1 U3MEHEHHS TTPOCKTA.

10. IlpoMexxyTouHasi OlLIEHKA MPOEKTa B YCJIOBHSIX peanu3aiuu B cdepe
AIIK.

11. TIpo6iemsl hopMUPOBaHUSI KOMMYHHUKAITUN TTPOEKTA.

Bomnpocsl 1J151 KOHTPOJIbHBIX Pa0doT (MPUBeIeHbI MPUMEPbI)

1. IInanupoBanue oObeMa pabOT MPOEKTa, JEKOMIIO3UIIMS IPOEKTA.

2. IlnanupoBaHHe CPOKOB pealiv3allii HHHOBAIIMOHHOTO MMPOEKTA.

3. IlnanupoBaHue pecypcoB NpPOEKTa, 3aBUCUMOCThH 3aTpaT IMpPOEKTa OT
COCTOSIHUS OM3HEC-CPEIbI.

4. Pa3paOoTKH CMETHI 3aTpaT IPOCKTA.

5. Ouenka 3¢ ¢GHeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTA.
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6. CoBpeMeHHasi KOHIIETIIHS YIPaBICHUS KAYE€CTBOM MTPOEKTA.

7. Tlpouecchl ynpapieHus KaueCTBOM MPOEKTA.

8. OYHKIMOHATHHO-CTOMMOCTHOW aHaJIM3.

9. ®yHKIMOHAIBHO-(DU3NUECKUN aHATH3.

10. CtpykTrypupoBanue GyHKIUNA KauecTBa.

11. Ananu3 nocneACTBUN U IPUYKH OTKA30B.

12. Ananu3 3aTpat u JOXOOB.

13. Ympasnenue (prHAHCOBBIMU MTOTOKAMHU MTPOEKTA.

14. AHanu3 EeHHOCTH U CTOMMOCTH Ka4eCTBa.

15. MeTobl KOHTPOJISI KAa4eCTBa.

16. [IpuBeauTe onpeaeneHrne MOHATUS «IIPOCKT.

17. HazoBute 00s13aTeIbHbIE XapAKTEPUCTUKU MOHATHUS KIIPOEKT.

18. Ha3zoBute mpu3HaKy MpoOEKTa.

19. Ha3zoBure kputnueckue (pakTopsl ycrexa npoeKTa.

20. B gem 3axmitoyarorcs mpoOiembl kiaccudukanuu npoektoB? HazoBute
CYLIECTBYIOIIME KJIacCU(PUKALIUY.

21.YtOo neXUT B OCHOBE JIEJEHUS IPOEKTOB Ha TEPMUHAIbHBIE,
pa3BHUBAIOIIMECS, OTKPBITHIE U MYJIbTUIIPOCKTHI?

22. HazoBute 00JaCTH yIpaBiIeHUs] IPOTpaMMON U UX COJIep KaHue.

23. HazoBuTte BU/IBI JEATEIBHOCTH 110 YIPABICHUIO IPOTPAMMOM.

24. B 4yeM 3akirodaeTcsi CyTh ynpaBieHus noprdenem?

25. KakoBa coBpeMeHHasi KOHIICTIIINS YIPABICHHS Ka4eCTBOM MPOEKTa?

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. YnpaBneHue npoeKToM MOXKHO ONPENETUTh, KakK:

a) JeATeIbHOCTh, Oa3UPyIOMIasiCs Ha MPEABAPUTEIBHON KOJUIETHATBLHOM
pa3paboOTKe KOMIUIEKCHO-CUCTEMHOM MOJEIN JEeWCTBUH 1O  JOCTHIKCHHIO
OPUTHUHAJIBHOW 1EJIN

0) IesATeTbHOCTh, OCYIIECTBIIIEMAas PETYISIPHO B MPOLIECCE OCYIECTBICHUS
IIPOM3BOACTBEHHOU JIESITEIbHOCTH IPEMITPUATHUS

B) JESATEIBHOCTh, MPEIOJIararonas CUCTEeMATHUYECKYI0, MOBTOPSIONIYIOCS
COBOKYIHOCTb JICICTBUH I10 YIIPABICHUIO NPEATPUATHEM

') JIeSITENBHOCTh, HAPABJIECHHYIO Ha BBISBICHUE MPOOJIEM MPEANPUITUS U
WX CHMD)KEHUE

2. K moacucremMam ynpaBieHUs] TPOEKTOM MOYKHO OTHECTH:
a) yIpaBJICHUE COJICPKAHUEM

0) yrpaBlieHHE TPOI0JKUTEIIBHOCTHIO

B) YIPaBJIE€HUE CTOUMOCTbBIO

I') YOpaBJI€HUE YUYETOM

3. YnopaBneHue uHTerpanyen NpoeKkTa BKIIOYAET CIECAYIOIIEe:
a) pa3paboTka YcTaBa mpoeKTa
0) pa3paboTka MmjiaHa yrnpaBJIeHUs TPOESKTOM
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B) MOHUTOPUHT U KOHTPOJb pabOT MpOEKTa
I') CO3/IaHHE NEePaAPXUUYECKON CTPYKTYpPhI padboT

4. Tlon 6romKeTOM MPOEKTa OOBIYHO TOHUMAETCS:

a) CTPYKTypa, COCTaB M 3HA4YEHUs CTaTed pacxoJ0B, HEOOXOIUMBIX IS
peanu3aluu MpoeKTa, U CTaTel J0X0A0B, BOSHUKAIOIIUX B PE3yJIbTaTe MPOCKTA

0) CTpyKTypa, COCTaB W 3HAUEHHUs CTATed pacxo/0B, HEOOXOIUMBIX IS
peanu3anuu IpoeKTa

B) CTPYKTypa, COCTaB U 3HAYEHHUS CTaTedl JOXOJ0B, BO3HUKAIOIIUX B
pe3yNbTaTe MPOEKTA

') UICTOYHUKN (DOPMHUPOBAHMS 3aTPAT JJIS pEATTU3AINH TPOCKTA

5. VYmpaBieHue KauecTBOM IIPOEKTa BKJIIOYAET B CeOs  CIEAYIOIIUE
MPOLIECCHI U pabOTHI:

a) orpeJeieHre TOro, KaKhe U3 CTaH/IapTOB KaueCTBa OTHOCATCS K IAHHOMY
MIPOEKTY

0) MOJATBEPIK/ICHUE KauecTBa

B) KOHTPOJIb KauecTBa

') KOHTPOJIb 3aTpat

6. VYmpaBiieHHEe MaTepUATbHO-TEXHUYECKUM OOECIIEUCHHEM TPOEKTa
BKJIFOYAET B ce0s CIEAYIOIINE BUIbI YIIPABICHUS:

a) yIpaBJICHUE 3aKyTKaMH1

0) yrmpaBlieHHE TOCTaBKaMu

B) yIpaBJICHHUE 3ariacaMmu

I') yIpaBJeHUEe KOMaHA0M MPOeKTa

7. YnpaBieHre KOMMYHHKAITUSIMHU IPOCKTa BKJIFOYAET B CEOS CIICIYIOIINE
MPOLIECCHI U pabOTHI:

a) IJIAaHUPOBAaHUEC KOMMYHHUKAIIHH

0) pacrpocTpaneHue HHGOpPMaIIn

B) YIIpaBJICHUE OKUIAHUSIMH 3aMHTEPECOBAHHBIX JIHII

I') yIpaBJeHUE KOMaHIO0M MTPOSKTa

8. YnpaBieHre puckaMu MpOEKTa BKIIOYAET B ce0s CleIyIoLre MPOoLecChl
U pabOTHI:

a) MJIAaHUPOBAHUE YTIPABIICHUS PUCKAMHU

0) uaeHTuduKanus puCcKoB

B) TUIAHUPOBAHUE PearupoBaHUsl HA PUCKU

') YCTpAaHEHHE PUCKOB

9. YmpasieHHe 3aMBICIIOM WJIH COJCP)KaAaHUEM IPOCKTa BKIIOYACT B ceOs
CJIETYIONTUE TIPOIIECCHI M paOOTHI:

a) ompejeliecHue W JOKYMEHTHPOBAaHHE IMOTPEOHOCTH 3aWHTEPECOBAHHBIX
JIVIT IPOCKTA
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0) pa3paboTKa IeTaIbHOIO ONMHUCAHUS IPOEKTA U MPOAYKTa
B) CO3JIaHUE UEPAPXUICCKON CTPYKTYpPhI padboT
r) pa3paboTka YcraBa mpoeKTa

10. VYmpaBneHwe MNPOJODKUTENBHOCTBIO TMPOEKTa BKIOYaeT B cels
CIICAYIOIINE MPOIIECChI U PAOOTHI:

a) ompeAeNieHHE TOJIBKO TeX paboT, KOTOpPhIE HEOOXOAWMBI JUIS CO3JaHUS
WM TIPOU3BO/JICTBA PE3YIbTATOB MPOEKTA

0) ompeneneHue U JOKYMEHTUPOBAaHUE CBA3EH MEX Ty paboTaMu

B) OLIEHKa BpPEMEHH, HEOOXOAMMOIO JJisi BBINOJHEHUS PAabOT C y4eToM
UMEIOIINXCS PECYPCOB

I) pa3paboTka YcTaBa IpoeKTa

11. VmpaBneHue 3aTparaMd TIpOEKTa BKIIOYAaeT B CeOsl CIEAyIOIre
MPOLIECCHI U pabOTHI:

a) oTpeIeNiCHNE MMPUMEPHON CTOMMOCTH JICHEKHBIX PECYPCOB JIJISI IPOEKTa

0) popmupoBaHue 6a30BOTr0 TUIAHA TI0O CTOUMOCTH

B) KOHTPOJIb 3aTpaT

I') pa3paboTKa IUIaHa YIIPABJICHHS IPOSKTOM

12. Pecypchl, Kak 0a30BbIii 3JEMEHT YIPABJICHHUS JIOOBIM IPOECKTOM,
BKJIFOYAIOT:

a) 4eJIOBEUECKUE PECYPCHI

0) MaTepuaibHbIE PECYPCHI

B) MH(OPMAIIMOHHBIE PECYPCHI

') TEXHOJIOTUYECKUE PECYPCHI

13. VYmpaBneHnue 3arpaTaMu MpPOEKTa BKIIOYAET B ce0s cCleayrolue
MPOLIECCHI U pabOTHI:

a) ompeeeHne MPUMEPHON CTOMMOCTH JIEHEXHBIX PECYPCOB IS POEKTA

0) popmupoBaHue 6a30BOrO MIaHa O CTOUMOCTH

B) KOHTPOJIb 3aTpaT

r) pa3paOoTKa MjiaHa yIpaBJIeHUs TPOESKTOM

14. IIpouecc miaHupOBaHUs yIPaBICHUS PUCKAMHU MPEAIOJIAracT OTBETHI HA
CJIEYIOIINE BOIPOCHL:

a) KTO BBINOJHSET OOS3aHHOCTH MO YNPaBICHUIO PUCKAMU U Kak OHH
pacnpeeeHsl

0) 10 KaKOMY BPEMEHHOMY IIJIaHY OCYILIECTBIISIETCS YIIpaBICHUE

B) KaKMMH criocobamu codupaercs uHPopManus U KiacCuPpuIupyoTcs pu-
CKHU

I') KAKOB UCTOYHHUK (PMHAHCUPOBAHUS MIPOEKTA

15. K wucrounukam wuHOpMauu Uisi WISHTUPUKAIIUA PHUCKA MOXKHO
OTHECTHU:
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a) MaTepuasbl AHAJOTUYHBIX MPOIUIBIX U TEKYIIUX TPOCKTOB B KOMIIAHUU U
3a ee MmpejaesiaMu

0) aHaIu3 NPSMBIX YYaCTHUKOB U 3aMHTEPECOBAHHBIX JIUI]

B) (MHAHCOBBIE IOKYMEHTHI POEKTa

I') IJIaH Pa3BUTUSI KOMIIAHUHU

16. Llenbio peanu3anuu NpoeKTa SIBISCTCA:
a) peIIeHHEe TAKTHYECKUX 3319

0) peleHue KOMILIEKCHOM MpoOIeMbl

B) JOCTIDKEHHE TIPEBOCXOJICTBA B OM3HECE
I') peanu3auus CTpaTeruu

17. lenwto peanusanyu NporpamMmsbl sIBIISIETCS:
a) perieHue KOMIUIEKCHON TIpOoOIeMbl

0) TOCTHIKEHHE MMPEBOCXOJICTBA B OM3HECE

B) pellieHEe TAKTUYECKHX 3aJ1a4

I') pelIeHre ONepaTUBHBIX 3a7a4

Komnemenyus: Cnocoben opeanuzogvieams U pyKogoOums pabomoti
KOMAHObl,  6blpabamvléasi  KOMAHOHYIO — cmpameeuto  O0is  O0CMUICEHUs.
nocmasenennou yeau (YK-3)

Bomnpocsl AJ1s1 yCTHOTO onpoca (MpuBeieHbI MPUMePbI)

1. KakoB TOpSAIOK TIOCTPOEHHUS YHMCIEHHOW MAaTPHIBI  pa3/IeiCHHs
aJIMUHUCTPATUBHBIX 3a/1a4 YIIPABJICHUS TPOEKTa?

2. Kak ompenenuTs TpyJ0EMKOCTh BBITIOJHEHHS paboT mpoeKTa?

3. Kakue ¢akTopbl BAUSIOT Ha OLIEHKY TPYJAOEMKOCTH PabOT, BHITOIHIEMBIX
pa3IMYHBIMH Y9aCTHUKAMHU MTPOEKTa?

4. HazoBute 0a30BbIE 3JIEMEHTHI YIIPABICHUS TPOCKTOM.

5. Kakum 006pazoM 0a30BbI€ RJIEMEHTHI YIPABJICHHUS MPOCKTOM B3aUMOJICH-
CTBYIOT MEXIY cO00i1?

6. Uto co0oil mpencTaBisieT ympaBieHYecKass NEATEIbHOCTh B Ipolecce
yIpaBJIEHUS IPOECKTOM?

7.Yto coboil mpeacTaBiseT oOecnedrBaronias ACSITEIBHOCTh B TPOIECCe
yIpaBJIEHUS IPOECKTOM?

8. [aiiTe onpeneneHre NOHATUIO «YTIPABICHUECKOE PEIICHHUE.

9. HazoBuTEe MOACUCTEMBI yMPABICHUS MPOSKTOM M YKaXHUTE COICpKAHHUE
KaXK10M U3 HUX.

10. Ha3oBHuTE OCHOBHBIX YYaCTHUKOB MpoeKkTa. KakoBbI X posiu B IPOEKTE?

11. Kakue melicTBHS BKJIIOUACT YIIPABICHUE 3aMHTEPECOBAHHBIMH JIUIIAMHU?

12. Ha3zoBuTe OCHOBHBIE 00SI3aHHOCTU PYKOBOIUTEINS MMPOEKTA.

13. Yto coboil mpexacraBiaser komaHaa Tmpoekta? Yem o0yciioBieHa
HE00X0MMOCTh (POPMUPOBAHMS KOMAH/IbI TPOEKTa?
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14. KakoBbI OCHOBHBIE MEPONIPUATHSI IJIaHA PA3BUTHS KOMaHAbl IPOEKTA?

15. KakoBbl OCHOBHbBIE OCOOEHHOCTH MOTHUBAILIUU B ITPOEKTE?

16. B yeM 3axirouaroTcsi OCOOEHHOCTH pealM3alliM MPOeKTa B (DYHKIIHO-
HaJIbHO OPTaHMU30BaHHOM CTPYKTYpe?

17. B yem 3axiouaroTcs MPEUMYIECTBA HCIIOJIBb30BAHUS KOPIIOPATHBHBIX
(YHKIIMOHAJIBHBIX CTPYKTYp JUIS peaiu3aliu MpoeKTa?

18. B dyem 3axmouaroTcs NpoOJEeMbl HUCIHOJIb30BAHUS KOPHOPATHUBHBIX
(YHKIIMOHATBHBIX CTPYKTYP JUISl peain3aliy npoexTa?

19. [aiite ompezaeneHue SKOHOMHYECKOM KaTeropuu «puck». Yem
OTIPEETSETCS HEOMPEIETICHHOCTh YCIOBUM, B KOTOPBIX pean3yeTcs MPOeKT?

20. Kak naeHTuuumupoBaTh pucKy B IPOIECCE YIPABICHUS TIPOEKTOM?

21. HazoBuTe MHCTpYMEHTApUi UACHTU(UKAIINHA PUCKOB.

22. Kaxk ocy1miecTBisieTcs KaueCTBEHHAsI OIEHKA PUCKOB?

23. Kak ocymiecTBiisieTcs: KOJIMYECTBEHHAs OLEHKA PUCKOB?

PedepaTnl (mpuBegeHbI NIPUMeEPbI)

1. OcHoBHOE Ha3HayeHUWE W cdepa HCHOIB30BAHUS UYWCICHHOW MaTpPUIIBI
paszieneHus aAMUHUCTPATUBHBIX 33]1a4 YIIpaBJIeHUs IpoekTamu (Matpuily Pazy).

2. Ucnonbs3oBanue Matpullsl Pa3y mpu penieHuu KOHIENTYalbHBIX 3a/1a4y
Pa3BUTHS IPEINIPUSATHUS.

3. IIpuHIHMITBI BHIOOpA OPraHU3aMOHHON CTPYKTYPHBI YIIPABJICHHUS TIPOSKTOM.

4. KopriopaTuBHas KyJIbTypa U €€ 3Hau€HHE MPH BBHIOOPE OpPraHU3aIMOHHOM
CTPYKTYPbI YIIPABICHHSI TPOEKTOM.

5. ®opmupoBanne  UHGOPMAIIMOHHOTO  oduca MpoeKTa;  (GaKTOpPhI,
OMPEICIIAIONIUE €ro CeUPUKY.

6. [ToctaBku © JOTOBOpBHI, HUCIOIB3yeMbIe B TMpolecce pa3paboTKu W
pealn3aiyy mMpoeKTa.

Bomnpocs! AJ1s1 KOHTPOJIBHBIX PAa0OT (IPUBeEIEHBI IPUMEPbI)

1. Marpuia OTBETCTBEHHOCTH, [TOCIIE0BATEIBHOCTD €€ pa3pabOTKU.

2. HazoBuTE KJIIOUEBBIX aKTUBHBIX HETIOCPEICTBEHHBIX YYaCTHUKOB
npoekTa. KakoBbI UX posiu B MpoeKTe?

3. Koro MOXHO cuWTaTh 3aMHTEPECOBAHHBIMH JIMIIAMH TIPOCKTa WJIH
creiikxonaepamu (Stakeholders)?

4. B ueM 3akiiouaeTcs yrpaBJeHUE 3aMHTEPECOBAHHBIMU JIMIIAMH MTPOCKTA?

5. B "yem 3akimrouaroTcs jK€CTKHE M MATKHAE KPUTEPHH, MCTOIb3yeMble MPHU
OLICHKE TTOTEHIIMAJIBHOT'O PYKOBOJIUTENS TIPOEKTA?

6. KakoBbl kputepun popmupoBaHus paboydeil rpymbl IpoekTa?

7. I1o xakuM pHU3HAKAM MOXHO CyIuTh 00 3 (PexkTuBHON KOMaHEe?

8. KakoBbl ocHOBHbIC (QyHKIMU TpoekTHBIH oduc (Project management
office, wmm PMO)

9. KakoBbl 0COOEHHOCTH peanu3ali WHBECTUIIMOHHOTO MpPOEKTa B
(GyHKIIMOHATFHO OPTaHU30BAaHHOM CTPYKType?
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10. KakoBsl mpenmMyIiecTBa U HEAOCTATKU MUCHOIb30BaHUS KOPIIOPATUBHBIX
(GYHKIHMOHATBHBIX CTPYKTYP JJIsl YIIPABIICHUSI U PYKOBOJICTBA MPOEKTAMU?

11. KakoBa poip nocpenuukoB (Liaison roles) B pamkax GhyHKIIMOHAIBLHOM
CTPYKTYPBI JUIsl POPMUPOBAHUSI TOPUZOHTAIBHBIX CBS3EH?

12. KakoBbl TNpeuMylIecTBA H HEIOCTAaTKH (OPMHUPOBAHMUS KOMAaH/IbI
poeKTa Ha 6a3e OJHOrO U TOTO e (PYHKIIMOHAIBHOTO MOJpa3ieNieHus?

13. KakoBbl mNpeuMyliecTBa © HEAOCTATKH (HOPMUPOBAHUS KOMAH]IbI
poeKTa Ha 6a3e HECKOIBbKUX (DYHKIIMOHATBHBIX MOpa3AeICHUH.

14. KakoBbl OCOOEHHOCTH pEATM3alMM WHBECTHLIMOHHOTO MpPOEKTa B
IIPOEKTHO OPraHW30BaAHHOU CTPYKTYype?

15. HazoBute cuibHBIE W ciabble  CTOPOHBI  IPOEKTHO-IIETIEBOM
OpraHU3alMOHHOMN CTPYKTYPHI, B pAMKax KOTOPOMl peaanu3yeTcsi IPOEeKT.

16. HazoBute (HakTophl, BIHSIONIME HA BBIOOP CTPYKTYPHI PYKOBOACTBA
IIPOEKTOM.

TecTbl (MpUBeAEHBI MPUMEPHbI)

1. YKaxuTe MEeTO/1, UCTIOJIb3yEeMbIH IIPH OLICHKE TPYA0EMKOCTH BBITIOJTHCHHS
orieparuii MpoeKTa:

a) METOJ] MApHOTO CPABHEHHMS

0) SKCIIEpUMEHTAIBHBIN METO/

B) METOJI TUCKOHTHPOBAHUS

') CTATUCTHYECKUI METO/I

2. VYkaxuTe METOJ, IIO3BOJISIONIMM OICHUTh BKJAJ HWCIIOJHHUTEICH B
pean3aLMIo MPOEKTA:

a) matpuua Pazy

6) marpunia M. Iloptepa

B) PEST-ananu3

r) STEP-ananus

3. Matpuiia OTBETCTBEHHOCTH:

a) CBSA3bIBAE€T KOHKPETHBIEC MAaKEeThl pabOT U OTJENIbHbIE PAa0OTHI ¢ KOMAaHJIOM
U APYTUMH UCTIOJTHUTEISIMU

0) CBSI3BIBAET OT/IETBHBIX UCIIOJHUTENEH PaOOT MO MPOEKTY

B) CBS3BIBAET MEX]1y COOOI KOHKPETHBIE MAKEThl paboT

I') CBSI3BIBAET BCE PAaOOTHI MEX]Ty COOO0M C yUeTOM HMX KayecTBa

4. VYmpaBieHue TpPYAOBBIMH peCcypcaMH TIPOCKTa BKIIOYAeT B ceOA
CJIETYIONTUE TIPOIIECCHI U pabOTHI:

a) pa3paboTKa IIaHa TPYIOBBIX PECypCOB

0) HabOp KOMaH bl MPOEKTA

B) yIpaBJICHHE KOMAHI0M IPOEKTa

T') OIpeesieHne MPUMEPHON CTOMMOCTHU JICHEKHBIX PECYPCOB JIJISl TPOCKTA
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5. Tpm xmoueBble mNpodecCHOHANBHBIE KOMIETEHIIMM B  00JIacTH
yIpaBICHUS MPOCKTaMH, Han0OJIee YaCTO BCTPEUAIOIIUECS B CTaHIapTaX:

a) MOHUTOPHHT ¥ KOHTPOJIb TIPOEKTa

0) uHTETpanys U yIpaBiIcHUE COACPKaHIEM

B) YIIpaBJICHUE PHCKaMH

I') ypaBieHUE 3aNHTEPECOBAHHBIMH JIUIIAMHU

6. BrlOepuTe JMYHOCTHBIE KOMIIETCHIIMM CIEHMATUCTa B  00OJacTH
yIpaBiIeHUS MPOEKTaMHU, HEOOXOAMMOCTh BJIaJIeHUsI KOTOPHIMH TPOTHCHIBAETCS B
CTaHJapTax:

a) 3G heKTUBHOCTH

0) TUaEepCTBO

B) 00yUY€HHE U Pa3BUTHE

') CTPECCOYCTONYNBOCTD

7. BeiOepute cTaHIapThl yIPABJICHUS MPOEKTAMHU 10 00JIACTSIM 3HAHUI:

a) Practice Standard for Project Risk Management

6) TOCT P 54870 — 2011 IlpoektHblii MeHEMKMEHT. TpeOoBaHUA K
yIpaBJICHUIO TOPTHETeM MPOESKTOB

B) Practice Standard for Earned Value Management

r) The Standart For Portfolio management

8. IIpoekTHbIi oduc — 3T10:

a) (Quznueckoe WM BUPTYaJIbHOE TMOAPA3ICICHHUE, OCYIIECTBISIONICE
LHEHTPAINU3ALMIO U KOOPJIMHALIMIO POEKTHOTO YIPABICHUS B KOMaH/Ie

0) MpoeKTHask JOKYMEHTAIHS TI0 IPOEKTY

B) MEpEUYEHb YUaCTHUKOB MIPOEKTAa U KOMMYHUKALIUN

T) IUIaH peaiu3aluy MPOeKTa

9. VkaxuTe TUIl OPraHU3alMOHHOW CTPYKTypa YIPaBICHHUS IPOEKTaMHU,
peanu3yeMor B paMKaxX MaT€pUHCKOM CTPYKTYpbl OPTaHU3ALMHU Ul YIPABICHUS
OJIHUM WJIA HECKOJIbKMMHU MPOCKTaMHU C TIIyOOKOW HHTerpanueid MpOoeKTHOW H
MAaTEPUHCKOMN CTPYKTYP:

a) IBOMCTBEHHAs] OPraHU3alMOHHAs CTPYKTypa

0) MPOEKTHO-MAaTPUYHASL CTPYKTYpa

B) BceoOl1iee yIpaBlIeHUE MPOSKTaMH

T') YIIpaBJICHUE MO MPOEKTaM

10. Ykaxure TN OPraHU3alMOHHOW CTPYKTYpHI YIPABJICHUS MPOCKTAMH,
COBIAJIAIOIINN C MAaTEPUHCKOU CTPYKTYPOU, BCA HAEATEIBHOCTh KOTOPOHM COCTOUT
U3 IESITENBHOCTH IO YIIPABIICHUIO MPOEKTAMMU:

a) IBOMCTBEHHAs] OPraHU3alMOHHAs CTPYKTYpa

0) BceoOI11€e YIIpaBJICHHE MPOCKTaMU

B) IPOEKTHO-MaTPUYHAsI CTPYKTYypa

I') YOpaBJIEHHUE MO TPOECKTaM
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Komnemenyus:  Cnocoben  pykogooumv NpOeKmMHOU U  HPOYECCHOLU
0esIMENbHOCbIO 8 OP2AHU3AYUU C UCHONb308AHUEM COBPEMEHHbIX NPAKMUK
YIpasnienus,, IU0epCKux U KOMMYHUKAMUBHBIX HABLIKOB, bIAGISAMb U OYEHUBAMb
HOBble DBLIHOYHLIE BO3MONCHOCHU, paA3paAbamvleams cmpamezuu Co30aHUs U
Pa3sumusi UHHOBAYUOHHBIX HANPABIEHUL 0esiMelbHOCMU U COOMBEMCmayiouue Um
ousnec-mooenu opeanuzayuii (OITK-4)

Bomnpocel 1Jis1 yeTHOr0 onpoca (npuBeieHbl IpuMepbl)

1. Kakne mnpueMpl HCHOIB3YIOTCS TpU pPa3paboTKe WHHOBAIMOHHOTO
poeKTa?

2. Kakue (akTopbl BHEUTHEH Cpebl YIUTHIBAIOTCS MPU pa3paboTKe MPOEKTa
U ompeiesieHus: paboT nmpoekTa?

3. Kaxaplit 11 MpOEKT MOKHO CYUTATh HMHHOBAITMOHHBIM?

4. KakoBa  MOCJEIOBATENbHOCT,  TIOCTPOCHHUS  CETeBOro  rpaduka
BBITIOJIHEHUS PadoT MpoeKTa?

5. Kak ompenenuTh myTH Ha CeTEBOM Tpauike U BBISIBUTH KPUTUUYECKUN
nyTh?

6. Kak onpenenuts o01uii pe3epB BpeMEHHU ISl KaXKJ0T0 MyTH, OIIPEIETUTh
K02 (PUIIMEHT HANPSYKEHHOCTH CETEBBIX MyTEH?

7. Kak paccuutarh CpeIHIOI0 MPOOKUTEIBHOCTh padOT?

8. Kak paccuntarh BEpOSTHOCTh COOJIOJACHHS JHUPEKTUBHBIX CPOKOB
BBITIOJTHEHHUS paboT?

9. Kak onTuMHU3HpOBaTh CETEBYIO MOJEIb 10 BPEMEHHU ITyTEM COKpAIICHUS
TIPOJIOJDKATEILHOCTH KPUTHYECKUX PaboT?

10. Kak onTuMH3HUpOBaTh CETEBYIO MOJIEIh MO TPYAOBBIM pecypcaM IyTeM
UX TIepepacnpeaeieHus?

11. Kak onTUMHU3UPOBATh CETEBYIO MOJIENb MO MaTepUalbHBIM pecypcam
MyTEeM X MepepacipeeicHus ?

12. Kak o1eHUTh yCTOWYMBOCTH MPOEKTAa K U3MEHEHUIO0 (haKTOpOB OM3HEC-
cpeanl?

13. Kakue kputepuu pbIHOYHOM MPUBIEKATEILHOCTH MPOEKTA UCTIOIB3YIOT-
Csl TIPH MOJTOTOBKE MHBECTUITMOHHOTO PEIICHUS?

14. TloyemMy BBINOJHEHHUE MPOEKTA HEOOXOIUMO ISl peau3aluu CTpaTeruu
npeanpusaTUs?

15.B d4em 3akioyarOTCsd OCOOEHHOCTH peaju3allid HWHHOBAIMOHHBIX
POeKTOB? MOXHO JIM YTBEpPXkKAaTh, YTO JIFOOOH MPOEKT 00J1aacT ONpeaeICHHBIM
YPOBHEM MHHOBAIIMOHHOCTH?

16. Kak ciexyer OopraHM30BBIBATh KOMMYHHKAIIUA C 3aHWHTEPECOBAHHBIMHU
CTOPOHAMH IPOrpaMMBbl?

17.Yto cobo¥i mpencraBisieT KadecTBO mpoekta? HaszoBute OCHOBHBIC
TIOJIOXKCHHSI KOHIICTIIIMU BCEOOIIEero yrpasieHus kagectsom (TQM).
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Pedeparsl (mpuBeaeHBI NPUMeEpPbI)

1. Kputepun u DOpUHLMIBI OLEHKU TPYJOEMKOCTH pAa3IM4YHBIX pPaldoT
IIPOEKTA.

2. Onepanuu U GyHKIHUU IPOEKTA.

3. OcobeHHOCTH pa3padOTKU NPOEKTa Ha MPEANPUATUAX arpONPOMBIIUICH-
HOTO KOMILIEKCA.

4. Bnusinue ¢hakTopoB BHEIIHEH CpeJlbl Ha YCIOBUS pean3alliy MPOCKTa.

5. Uctrounuku wuHBecTMUMU mpoekTa. Kpurepuu, HCHONb3yeMble NpH
BBIOOpPE UCTOUYHUKOB HMHBECTULIMH.

6. [ocynapcTBeHHas TOJACpKKA peaU3allMd TMPOCKTOB B  Pa3IUYHBIX
chepax YKOHOMHUKH.

/. Kputepuu olleHKM MHHOBAIlMOHHOT'O MPOEKTA.

8. IHBeCTUIIMOHHBII MPOEKT W OpraHU3alMOHHAs CTPYKTypa YIpPaBJICHUS:
B3aMMOCBSI3b U B3aMMO3aBHCUMOCTb.

9. [IpoBeneHue TEHAECPOB U MOJPSIHBIX TOPTrOB B Ipoliecce pa3paboTKu U
peanu3anny MpoeKTa.

10. OcoOeHHOCTH HUCHOJB30BAaHUSI KOHTPAKTOB B POCCUNCKON IpaKTUKE
YIPABJICHHS] IPOEKTOM.

11. Obnacty UCMOJIb30BAHUS CETEBBIX IPAPUKOB IIPOCKTA.

12. MeToibl ONTUMHU3AIIUU CETEBBIX TPAPUKOB MPOCKTA.

13. 3aBucumocth  ypoBHS OPPEKTUBHOCTH TMpOeKTa OT (HaKTOpOB
BHYTPEHHEW U BHELIHEN CPEBI.

Bomnpocs! AJ1s1 KOHTPOJIBHBIX PAa0OT (IPUBeEIeHbI IPUMEPbI)

1. VIHHOBaIMOHHBIM MPOEKT KakK CHoco0 peanm3alud  CTpaTeruu
NPEANPUATHSL.
2. Ilpuembl, HWHCTpyMEHTapuil IUIAHUPOBAaHUS W  BUJABl  IUIAHOB
WHHOBALlMOHHOI'O MPOEKTA.
3. Cuenapuu peanu3alMy MpOeKTa B 3aBUCUMOCTH OT  YCJIOBHM
BHYTPEHHEW U BHEIIHEN CPEJIBI.
4. MOHUTOPUHTI peau3alyy MPOEKTA.
KoHTpoJib X0/1a BBINIOJIHEHUS POEKTA.
Bo16op cuenapueB peanusaii nNpoeKTa.
[T;man KOMMyHUKaLIHUM IPOEKTA.
NudopmanmonHsiii opuc mpoekTa.
JIoKkymeHTanus npoeKra.
10 [InaHnpoBaHKE MOCTABOK U JOTOBOPOB.
11. Tennepsl, Uy NOAPSIAHBIE TOPTH.
12. OueHka ycTOMYMBOCTH MPOEKTa K M3MEHEHUIO YCJIOBHM BHYTpEHHEH U
BHEIIIHEN CPEbI.
13. Yem oTnnyaeTcs ynpaBlieHUE MPOEKTOM OT YIPABICHUS IPEeANpUITHEM?
14. Yem npoeKT OTJIMYATCS OT ONEPAMOHHOMN AEATENbHOCTU MPEAPUSTUS?
15. KakoBa poJib MHHOBAallMOHHOI'O NPOEKTa B IIPOLIECCE BHEAPEHUS

©oo~NOoOO
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HAyYHBIX MCCJICIOBAHUN U OMBITHO-KOHCTPYKTOPCKHUX Pa3padO0TOK?

16. HazoBuTe KIItOYEBBIC ACMIEKTHI KA4eCTBa MTPOCKTA.

17. Ha3oBuTE CTPYKTYpHBIE DJIEMEHTHI M TOSICHUTE CYITHOCTH (PyHKIIHO-
HAJIBHO-CTOMMOCTHOTO aHaJIN3a KauyeCTBa MPOCKTA.

18. HazoBuTe CTpPYKTYpHBIE DJIEMEHTHI M TOSICHUTE CYIIHOCTh (DYHKIIHO-
HaJBHO-(U3NYECKOTO aHaTN3a KauyeCcTBa MPOCKTA.

19. IMosicauTe METOAWKY CTPYKTypupoBaHus (yHKIMK KadecTBa. KakoBa
MOCJIEIOBATEILHOCTD €€ MPUMEHEHUS?

20. [TosicauTe METOAWKY aHaiW3a IIeTOYeK CO3JaHUS CTOMMOCTH U
IIEHHOCTH.

21. OnummTe W gaiTe OOIIYI0 XapaKTePUCTUKY METOJOB KOHTPOJISI
KadecTBa.

22. YeM 00ycoBI€HA HEOMIPEACICHHOCTD YCIOBHM, B KOTOPBIX peaTnu3yeTCs
MPOEKT?

23.B dYeM 3akio4yaeTcsi CYHIHOCTh OOBEKTUBHOTO M CYOBEKTHBHOIO
METOJIOB OIIEHKH BEPOSITHOCTH PUCOB?

24. HazoBuTe OJTambl Mpollecca YOPABJICHHUS PHUCKaMH, PACKpOUTE UX
coJiepKaHueE.

25. Kakue BapuaHThl KilacCU(UKAIIMM PUCKOB SIBISIIOTCS  HambOoJjee
MPUEMIIEMBIMHU JIJIS1 TPOEKTOB PA3IMYHBIX HAIIPABJICHUM J1€ATETLHOCTH?

26. HazoBuTe MCTOYHUKH WH(POPMAIMH, WCTIOIb3YeMbIe TSI UACHTU(HUKA-
ITUU PUCKOB.

27. OnummTe MEXaHW3M HCITOJIB30BAHUS METOAA «IEPEBO PHUCKOB» IS
BBISIBJICHUS 1 aHAJIN3a PUCKOB.

TecTbl (MpUBeEAEHBI IPUMEPbI)

1. Breibepure TpeOoBaHUS, KOTOPHIM JIOJDKEH OTBEUYATh IUIAH YIIPABICHUS
KOMMYHUKAIIMSIMU TIPOEKTA:

a) chopMyJIMpOBaHHBIC TPEOOBAHMS K KOMMYHHUKAITUSIM

0) onucaHue JOKYMEHTOB

B) IIEpeUCHb OTIPABUTEINICH U TTOJTydaTeseld nHpopmauu

I') 3aTpaThl HA KOMMYHHUKAIIUN

2. YKaXuTe MOJIHbIN MepedeHb 0a30BbIX AIEMEHTOB YIPABIECHUS TPOEKTOM:
a) paboThI pecypchl, pe3ysbTaThl, PUCKU

0) pecypchl, paboThl, pe3yJIbTaThI

B) II€JIH, PECYPCHI, pabOThHI

I) LleNu, padoThl, Pe3yJIbTaThl, BAPUAHTHI

3. I'pynma mnpoeKkToB W TpOrpaMM, HAIMpaBJIECHHBIX Ha JOCTHKCHUE
OTIpeIeNICHHON CTPATErHUeCKOH e KOMIIaHUH, ITO:

a) mopTdenb IPOEKTOB

0) cTparerus KOMIaHUM

B) TUUIaH Pa3BUTHUS KOMITAHUH
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I') JOJITOCPOYHBIN IIJIaH Pa3BUTUS KOMITAHUH

4. 1lenpro MIIaHUPOBAHUS CPOKOB MPOEKTA SABIISECTCS:

a) TIOCTPOCHHE pACIUCaHUS WM Trpaduka MPOEKTa U ONPEICICHHUE €ro
MUHHAMAJIBHOM JUTUTENBHOCTH

0) onpeneneHus MaKCUMaJIbHOTO CPOKa BBITIOJIHEHUS pa0oT MO MPOEKTY

B) COKpAIlIEHUE CPOKOB BBIMOJHEHUS PabOT MO MPOEKTY

r) onpenenieHue (akToOpoB, BIMSIONIMX HA CPOKHU BBITIOJHEHUS ITPOCKTA

5. Ilpu mIaHUpPOBaHUU CPOKOB MPOEKTA BAXKHO BBINIOJHEHUE CIIETYIOLINX
TpeOOBAHUIA:

a) HAJIMYKE OTIbITa y Pa3pabOTYMKOB MIPOEKTA

0) ydacTue B INIAHUPOBAHUU PYKOBOJIUTEINS IPOEKTA

B) HAJWYHE TOYHOW JOTOBOPEHHOCTH O TPEAOCTaBICHUH HEOOXOIUMBIX

pecypcoB
I') UCTIOJIb30BAHUE TOJIBKO COOCTBEHHBIX UCTOYHUKOB (DMHAHCUPOBAHUS

6. OTpaBHOM TOYKOW MPOEKTHOTO YIPABICHUS SABIISETCS:

a) OCO3HAHUE LIENU ITPOEKTA, KOTOpasi XapaKTEPU3YyeTCs DJIEMEHTaMH HOBU3HBI
0) pa3paboTKa MmjiaHa JeHUCTBUM MO peaanu3aluy MPOeKTa

B) Ha3HAUYEHHUE KOMAH/IbI POEKTa

I') HA3HAYEHHE PYKOBOAMUTEIS MPOEKTA

7. K ypOBHSIM ynpaBJIeHUS IPOCKTAMHU OTHOCSTCS:
a) YPOBEHb I1I€JI€N0IaraHms

0) YpOBEHb MPOSKTUPOBAHUS

B) YPOBEHB pealin3aIiiu

') YPOBEHb MPOrPaMMHUPOBAHUS

8. K mpuunHaMm, omnpeaenstonuM HEeOOXOANMOCTh YIPABICHHUS MPOCKTOM,
MO>KHO OTHECTH:

a) HEBO3MOXXHOCTh OTACTHHOTO WHAMBUAYyMa CIPABUTHCS C PELIICHHEM
00JILIIOT0 0OBEMA 3aau

0) HeoOXoguMOCTh oO0ecreyeHusi, KoopauHauuu U 3(PPEeKTUBHOTO
UCIIOJIb30BaHUS PECYPCOB

B) HEOOXOIUMOCTh BHEIIHETO (PUHAHCUPOBAHUSI MPOEKTA

') HeOOXOIUMOCTb OMMPATHCS HA MUPOBOM OIBIT MPOSKTUPOBAHUS

9. IlonHbIil mepeueHb 0a30BBIX JIEMEHTOB YIIPABJICHUS TPOCKTOM BKIIFOUAET
B ceOsl:

a) paboTHI PECYPCHI, PE3YJIBTATHI, PUCKU

0) pecypchl, paboThl, pe3yJIbTaThI

B) 1IEJIH, PECYPCHI, PaOOTHI

T') 3aTpaThl, LICHbI, 00HEMBI
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10. Pecypchl, kak 0a30BbIil 3JIEMEHT YNPaBICHUS JIOOBIM MPOEKTOM,
BKJTFOYAIOT:

a) YEJIOBEUYCCKUE PECypPCHI

0) MaTepHuaIbHBIE PECYPCHI

B) HH(POPMAITMOHHBIE PECYPCHI

I') TEXHOJIOTHYECKHUE PECYPCHI

11. K Bugam yrpaBiieH4E€CKOM AESTEILHOCTA OTHOCATCS:
a) IUIAaHUPOBAHUE

0) opranuzarus

B) aHAJIU3

') aIMUHUCTPUPOBAHUE

12. CyOBEKTHUBHBI METOJ ONpEICICHUS HEXKEIATSIbHBIX COOBITUH B
IIPOIIECCE YIIPABJICHUS PUCKAMU TPEATIOaraeT:

a) MCIIOJIb30BAHKE MPOIIJIOTO OIBITA U HHTYUIIUN

0) BBIYMCIICHHE YaCTOThI, C KOTOPOW TOT WMJIM WHOM pe3ysibTaT ObLT MOTYUYCH
B QHAJIOTUYHBIX YCIIOBUSIX

B) cOOp 1 00pabOTKy CTaTUCTUUYECKOM MH(POPMAITUU

I') BBIYHUCIICHUE BEPOATHOCTCH BO3HHKHOBCHHSI COOBITUH Ha OCHOBaHWUU
TOYHON MH(OPMALUU O MPOEKTE

13. OpuenTupoBaHHbIi Tpad MpeAcTaBIsIeT COOOI:

a) rpad, TUHUU KOTOPOTO M300pa)xaroTcsl B BUJIC HAIPABJICHHBIX OTPE3KOB
(cTpernok)

0) rpad, pedpa KOTOPOro HE MEPECEKAIOTCS

B) rpad, He uMeroIuii B ce0e 3aMKHYTHIX KOHTYPOB

r) rpad, BEpIIMHBI KOTOPOTO COECIUHSIOTCS MTPOCTHIMU (HE HAIIPABICHHBIMH )
OTpe3KaMu

14. B ceTeBbIX MOJEIAX COOBITHE, KOTOPHIM 3aBEPIIACTCS HECKOJIBKO padoT
HOCUT HANMCHOBaHHUE:

a) UCXOJIHOE COOBITHE

0) mpocToe coObITHE

B) CJI0’KHOE COOBITHE

I') HyJIeBOE COOBITHE

15. B ceTteBoit MoJieM KPUTUUECKHUI Iy Th MPEJCTABIAET COOOI:
a) MyTh CETEBOTO Ipaduika ¢ KpaTHalien JIHHON

0) myTh ceTeBOTO TpaduKa C MAKCUMAIILHOMN JJIMHOMN

B) yTh C HAUOOJIBIIUM KOJIMYECTBOM padoT

I) cpeaHsis apupMeTnyeckas Bcex MyTeil cereBoro rpaduka

16. «CmmBaHue» ceTeBbIX IparKOB MPEACTABIIAET COOOM Mpoliecc:
a) MOBBILICHUS] YPOBHS JETaIU3alMU CETEBOTO rpadurka
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0) 00beAMHEHNS HECKOIBKUX CETEBBIX TPaUKOB B OJIUH
B) CHIDKCHHS KOA(DPUITMEHTA CII0KHOCTH CETEBOT0 rpaduka
') CTPYKTYpH3aIliy CETeBOro rpaduka rmo paboram

17. Ykaxure MeToH, MO3BOJISIONIMN ONTUMU3UPOBATH MPOJOJKUTEIBHOCTh
BBITIOJTHEHHUS pabOT C Y4€TOM UX CTOMMOCTH:

a) GERT

0) PERT/COST

B) [IATTEPH-meTo

') METOJI OLICHKHU U TIEPECMOTpa IIaHOB

18. Eciu npoao/KUTENbHOCTh PabOThl YBEIMYHUTh HA BEIMYHMHY YaCTHOIO
pe3epBa BpEMEHU, TO NMPOJIOIKUTEIbHOCTh KPUTUUECKOTO MYTH:

a) YBEJIMYUTCS Ha BEJIMUMHY YaCTHOTO pe3epBa

0) HE U3MEHUTCS

B) YBEJIMUUTCS B JBa pasa

I') YMEHBIIUTCS

19. MacmtaOHbI# ceTeBOi rpaduk mpeacTaBisieT coOo:

a) ceTeBoil rpaduK, NOCTPOEHHBIN B MacITabe BpeMEHU

0) ceTeBoil rpaduk, MacITad KOTOPOro paBEH CPEAHEN MPOJIOJKUTEIBHO-
CTH BBITIOJTHEHUS] KPUTUYECKUX padboT

B) ceTeBOM rpaduK, NPUBSI3aHHBIN K KaJIEHIAPIO

r) ceTeBoil rpaduk, MacmTad KOTOporo 0oJiblle CpeaHed MPOAOJKUTEIBHO-
CTH BBITIOJTHEHUS] KPUTUYECKUX padboT

20. OnTumMM3aIus CETeBOM MOJECIM MOXET MPOBOJAMTHCS IO CIEAYIOIIUM
napameTpam:

a) Mo CTOMMOCTH paboT

0) 10 Ka4yecTBY MaTepHUaJIOB

B) 110 TPYJIOBBIM pecypcam

r) 10 HHGOPMAIIMOHHBIM pecypcam

21. OntuMu3anus ceTeBoro rpaduka mno BpeMeHH MPOU3BOJUTCS B CIyYasx:
a) KOTJja IPOEKT HE YKJIAJbIBACTCs B AUPEKTUBHBIE CPOKU

0) KOT/1a MPOEKT 3aKaHYMBAETCS PaHbIIIE 3aIJITAHUPOBAHHOTO BPEMEHHU

B) KOI'Jla UMEIOTCS OIOPKETHbIE OTPAaHUYCHUS

I') 110 JKEJIaHUIO 3aKa3unKa

22. AHann3 4yBCTBUTEIBHOCTH MPOEKTA, UM METO]T Bapyalliy IMapaMeTpoB,
3aKJII0YAETCS B MCCIECIOBAHWM W3MEHEHUI  CIEQYIOIIMX  HHTErpPaJbHBIX
nokasatesen 3 (PeKTUBHOCTH TIPOCKTA:

a) YUCTBII TUCKOHTUPOBAHHBIN J1I0XO]

0) BHYTPEHHSISI HOPMa JOXOJHOCTH

B) CPOK OKYIIa€MOCTH
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T') NpUObLIb

23. K mapamerpaM npu NpOBEIECHUU aHAIM3a YYBCTBUTEIHHOCTH MOXHO
OTHECTH:

a) UTHBECTUI[MOHHBIE 3aTPATHI

0) 00BeM MPOU3BOJICTBA

B) U3JIEP>KKHU TIPOU3BOJICTBA

') KaHAJIbl peaJIn3aluu

Keiic-3a0anue. Vcnonvzyemcs 6 kauecmee MYIbMUKOMNEMEHMHOCHHO20
oYyeHoyHo2o cpeocmea 0as komnemenyui: CnocobeHn ynpaenims npoekmom Ha
gcex smanax ezo owcuznennoz2o yuxia (YK-2), Cnocoben opeanuzogvieame u
PYKOBOOUmMb pabOmoli KOMAHObL, BblpadAmMbleas KOMAHOHYI0 cmpamezuto OJisl
oocmudicenust nocmasiennou yeau (YK-3), Cnocoben pykosooums npoexmHou u
NPOYECCHOLUL OesIMeNbHOCbIO 8 OP2AHUAYUU C UCHONb30BAHUEM COBPEMEHHbIX
NPAKMUK YNpasieHus, IUOepPCKUX U KOMMYHUKAMUBHBIX HABLIKOS, B6blAGIAMb U
OYEHUBAMb HOBbIE PBLIHOYHBIE BO3MONCHOCMU, paA3pabamvliéams cmpamezuu
CO30aHUsL U  pa3eumMusi UHHOBAYUOHHLIX HANPAGIEHUNl  OesIMeNbHOCMU U
coomeememayowue um dusnec-wooenu opeanuzayuil (OITK-4).

Co3naHue NIBETHOI0 JIa3epPHOI0 MpPHUHTEpa IS MNOTpeOuTest M
arpapHoro pbIHKa MeJIKOro Ou3Heca.

Tpu roma Hazaj crTpaTeruyeckas Tpymnna yOopaBiI€HUsS YCTAHOBUJIA LENb:
co37aTh I[BETHOM Ja3epHBIA MPUHTEP s MOTPEOUTENss W arpapHOTrO pPBIHKA
Menkoro OusHeca crouMocTbhio MeHee 200 mosmn. Heckosbko MecseB CIyCTs
CTaplie MEHEIKEPbl BCTPETUIUCh, UYTOOBI OOCYIUTh HOBBIA MPOJIYKT.
PesynbraToM  3TOM  BCTpedd CTajdd  BbIpaOOTKa OOMIUX  TEXHUYECKHUX
cnenuduKalMii U TIABHBIX 3ajJay, OMPEACJICHHE JaThl BBITyCKA MPOAYKTa U
CTOMMOCTH, OCHOBAHHOM Ha MPEAIIECTBYIOIIEM OIBITE.

[Tozxe mpoBenu coOpaHue [JIsi MEHEHKEPOB CPEIHEro 3BEHa, YTOOBI
O3HAKOMHUTD UX C MPOCKTHBIMU IEJISIMU, TJIABHBIMU 00S3aHHOCTSIMU, JTATOW Hadasa
MPOEKTa U TIEpeIaTh BAXKHOCTh COOJIFOICHUSI TaThl BBIMTyCKA M3/IETUsl HA PHIHOK, HE
MPEBBICKUB MPU 3TOM OILIEHKY 3aTpar. YNeHbl BCEX OTHEJIOB OYEHb BOJHOBAJIMCH.
XOTs KaXKZIbIH OIEHUBAJl PUCKH KaK BBICOKHE, OOCIIaHHas Harpaaa JJjisi KOMIaHu!
OYECHb NpUBJIEKATIa BceX. HECKOJbKO YYaCTHUKOB MOJBEPIIM COMHEHUIO
MIPOJIOJDKUTEIFHOCTh M OLIEHKY MpoeKTa. Pa3paboTunkoB TpeBOKUIIA TEXHOIOTHUS
JUIT  BBICOKOKAQYeCTBEHHOTO m3aeimsa neHoir Menpme 200 momn.  Ho,
BOOJYIIIEBJICHHBIE HUJIEEW, BCE COTJIACHIIUCH, YTO MPOEKT BBITOJHUMBIN. [[BeTHOM
JA3€pPHBIA  IPUHTEP IIOJAYyYWJI CAaMbId BBICOKMH INPOEKTHBIM IPUOPUTET B
KOMIaHUHU.

AHHa ObUIa 0TOOpaHa Ha poJib MEHEIKepa MpoekTa. 3a ee ruiedamu 15—
JIETHUWA OMBIT, BKJIIOYAs YCIEIIHOE YIPAaBJIECHUE HECKOJBKUMH IPOEKTAMH,
CBA3aHHBIMM C TPUHTEpAMH JJII KOMMEpPUYECKMX pbIHKOB. OHa OBICTpO
OpraHu30Bajia BCTpPedy C TJaBHBIMU CTEHKxoyaepamu, 4toOwl cozmate WBS ¢
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uaeHTudukamreir HabopoB paboT. AHHA MOMYJSIPHO OOBACHWIA, YTO € HYXKHBI
OLICHKM CpPOKOB M 3aTpaT OT TeX CHEIHUAINCTOB, KOTOpbhIE OYIyT 3aHUMAaThCS
paboToii, WM OT TeX, KTO HMMEET HauOoJyiee IICHHBIH OMBIT. TakXe 10 OJHOU
OLICHKE MOTJIM JlaBaTh pa3Hble JIOAW, YTO OBUIO Jaxke mpeanodtrurenbHend. Ha
OLICHKU OTBOJIUJIOCH 2 HEACNIU

Kommnunupyemsie onenku Obut momeriensl B WBS/OBS wu, okasaiiocs,
conepxxain omrOku. OneHka 3aTpar MpeB30Ilia OLIEHKY BBICHIETO PYKOBOJACTBA
Ha | muH 250 ThIC. MO, WK Ha 20 %! OueHka BpeMEeHU TakXKe HYKJajlach B
3HAYUTENBHOU KOPPEKTUPOBKE. bbUT MpEIoKeH «MO3roBor mwrypm». Hexkoropsre
U3 NPEJIOKEHUHN SISl MO3TOBOTO LITypMa YIIOMSIHYThI HHKE.

— H3MeHuTh 00BhEM MPOEKTA.

— ITlopyuutsb pa3paboTKy TEXHOJOTUH BHEIIHEMY TOAPSTIUKY.

— Hcnonb3oBaTh MaTpHIly NPUOPUTETA, UYTOOBI BBIHYIUTH PYKOBOJCTBO
paccTaBUTh MPUOPUTETHI.

— YCTaHOBUTH COTPYAHUYECTBO C JPYroll KOMIIAHMEHW WJIM CO34aTh
UCCIIEIOBATENbCKUN KOHCOPIIUYM JIJIi COBMECTHBIX 3aTpaT U PUCKOB MO HOBOM
TEXHOJIOTHUHU.

— OTMEHUTH IPOEKT.

— IlpoBectu uccienoBaHus, OKYIAeT JIM JIA3EPHBINA MPUHTEP PacXojbl Ha
HETO.

B KkoHIlE KOHIIOB, COTJIACWJIMCh, YTO MOXKHO YCIETh K JaTe€ BBIMYyCKa
MPOJYyKTa Ha PHIHOK, HO 3a JIONOJTHUTEIbHBIE 3aTPATHhI.

AHHa BCTpeTWJachb C MEHeIKepaMu oTAena wmapketuHra (MBan),
MPOU3BOJICTBEHHOTO oOTAena (Anekcanap) u otaena mpoektoB (HOpwit), ¢
KOTOPBIMU 00CYJIMJIa HEKOTOPbIE MJIEU MO COKpalleHuto 3arpat. FOpuii 3amerni:
«51 He X041y cooO0IIaTh PYKOBOJICTBY BBICHIETO 3BEHA, UTO €ro OIEHKA CTOUMOCTHU
HIKe peanbHoi Ha 1 mutH 250 ThIc. momt.! Y aauun, AHHay.

Bonpocs! 1 3aganus:

1. Yto OBI BBI caeaId B 3TOW CUTYaIlUH, €CIIM OBl SBIISUIUCH YIIPABJISIOIINM
MPOEKTOM?

2. [IpaBunibHO 1111 BeJio ceOsi BhICIIIEE PYKOBOJICTBO, JieJiasi OIICHKY MpoeKTa?

3. Kakue meroanpl OIlEHKM OOJIBIIE IMOIOUUIM OBl IS TAKOTO0 3HAYMMOTO
MIPOEKTA KaK 3TOT?

4. IlenecooOpa3Ho JIM peann30BaTh MPOEKT C TOYKU 3PEHHS] SKOHOMHUYECKOM
6e3onacHocTH?

5. Onpeaenute Npoleaypy MOHUTOPUHTA MPOEKTA.

6. ChopMupyiiTe mporeaypy KOHTPOJIS X0/a BBITIOJIHEHUS TTPOCKTA.

7. Onpenenurte dIeMEeHThl U 00BEKTHI KOHTPOJIS BBITIOJTHEHUS MTPOEKTA.

8. ChopmupyiiTe porieypy KOHTPOIs (UHAHCOBBIX 3aTPaT MPOEKTA.

9. Onpenenute NMOpsiAOK GOpMUPOBAHUS OTUETA 00 OTKIIOHEHHSX MPOCKTA.
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Bomnpocel 1 3axaHust A5 IPOBeIeHUs] IPOMEKYTOYHOI0 KOHTPOJIS

Komnemenyus: Cnocoben ynpaenims npoekmom HA 6cex 2manax e2o
orcuznenno2o yuxia (YK-2)

BO”pOCbl K 3K3ameny:

1. VopaBnenue mpoiieccoM pa3paboTKM M pead3allid WHHOBAIIMOHHOTO
MPOEKTA.

2. [IpueMbl, HHCTpyMEHTAPHH MJIAHUPOBAHUS U BUBI IIAHOB TIPOCKTA.

3. ba3oBbIii TUTaH MPOEKTA, €T0 CTPYKTYP U MPOIIECC pa3padOTKH.

4. YrpaBieHue MpoIeccoM pean3aluy MpOoeKTa.

5. MOHUTOPHHT TIPOEKTA, OCYIIECTBICHUE KOPPEKTUPOBOUHBIX PabOT.

6. Kontpoib xo/1a BeinosiHeHUsI poekTa. [IoHsATHE OCBOEHHOTO 00beMa.

/. AHanmM3 U MPOTHO3UPOBAHUS COCTOSIHHS TMPOEKTAa C IMOMOIIBI0 METO0JIa
OCBOEHHOTr'0 00beMa.

8. OyHKIMOHATEHO-CTOMMOCTHOM aHAIIN3 MPOEKTA.

9. OyHKUMOHATBHO-(PU3NYECKUN aHATTU3 MTPOCKTA.

10. Ilnan npubbLIeH U yOBITKOB MPOEKTA, €0 MpeIHA3HAUYCHHUE, CTPYKTYpa U
MOPSIIOK COCTaBIICHUSI.

11. Ilman [EHEXHBIX ITOTOKOB TIPOEKTa, €ro CTPYKTypa H TMOPSIAOK
pa3pabOTKH.

12. CTpykTypa JEHEXHBIX TMPUTOKOB W JEHEKHBIX OTTOKOB IIJIaHa
JIEHEKHBIX TTOTOKOB IMPOEKTA.

13. banaHc npoekTa, ero CTpyKTypa U MOPSI0K pa3paOdOTKH.

14. Bugel  aHanmM3a ~ WHBECTHIIMOHHBIX — TPOEKTOB:  TEXHUYECKUH,
KOMMEPYECKHUI, OpTraHU3AIMOHHBIH, AKOHOMUYECKMH, (hMHAHCOBBIN,
AKOJIOTUYECKHUI, COL[ATIbHBIM.

15. Tpunnumns! orieHKH 3 (PEKTUBHOCTH UHBECTUIIMOHHBIX MTPOEKTOB.

16. Ilportecchl  onieHKH 3G(HEKTUBHOCTH TPOEKTa, HX COJAEpKAHUE U
MOCJIEIOBATEILHOCTh OCYIIIECTBIICHHUS.

17. OcoOeHHOCTH  OIIGHM  TIPOCKTOB,  peaju3yeMblX B  arpapHbBIX
MPEANPHUATHSX.

18. ®dyHKIIMOHAILHOE MOHMMAaHE UHHOBAITMOHHOTO MPOEKTA.

19. CucreMHOE MOHUMAaHHUE TTPOCKTA.

20. OTnrure ynpaBieHHs MPOSKTaMH OT APYTHUX BUOB YIIPABICHUS.

21. Ponb TIPOEKTHOTO YIpaBJi€HUS B IMpOIlleCCe KOMIUIEKCHOIO aHajIu3a
YKOHOMHUYECKOM 0€30IMaCHOCTH MPEATPUSTHS.

22. ba3oBbI€ 3E€MEHTHI YIIPABICHUS IPOEKTOM.

23. Knaccuduxarus mpoeKTHOTO YIpaBIeHUSI.

24. YnipaBieH#ue mporpaMMoi.

25. Ynpaienue noptdenem.

26. IIpoGnemsbl kaccupuKauy IPOEKTOB.

27. TepmuHabHbIE TPOEKTHI, UX CYIIHOCTb, ClIEUU(PUUECKUE OCOOCHHOCTH
YIPABJICHHS] TEPMUHATLHBIMU TPOEKTAMH.
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28. Pa3BuBaromuecs: MpoeKThl, UX CYIIHOCTh, CHEIHUPHUUIECKHEe OCOOCHHOCTH
YIPABJICHUS Pa3BUBAIOIIUMHUCS POEKTAMH.

29. OTKpBITBIE TPOEKTHI, MX CYIIHOCTh, CHEelU(pUYECKrUe OCOOEHHOCTH
YIPABJICHUS OTKPBITBIMH MPOEKTAMHU.

30. MybTUNIPOEKTBI, HX  CYIIHOCTb,
YIPABJICHUS MYJIbTUITPOCKTaAMHU.

31. YopapieHue npoueccom peaau3aiuy MpoeKTa.

32. MOHUTOPHUHT MPOEKTa, OCYIIECTBICHUE KOPPEKTUPOBOUHBIX JICHCTBUM.

33. KonTtpoib xo0/1a BbINoNHEHUs IpoekTa. OCBOCHHBIN 00bEM.

34. YupasneHue omuOkaMu, mpodieMaMu U U3MEHEHHUSIMH.

35. CoBpeMeHHast KOHIEHIIHS YIIPABICHUS KaYECTBOM MTPOEKTA.

36. IIporiecchl yrpaBieHHs KaueCTBOM MPOEKTA.

37. OyHKIMOHAIBHO-CTOMMOCTHOM aHaJH3.

38. OyHKIIMOHATBHO-(DU3NIECKUN aHATH3.

39. CrpykrypupoBanue QyHKIHMN KadyecTBa POEKTa.

cnenuduyeckre  0COOCHHOCTH

Ilpaxkmuueckue 3a0anus 011 IK3ameHa (npuseodenvl npumepol):

3aoanue 1.

[Ipoananu3upyiiTe yueOHBIN IJIaH, B COOTBETCTBUHU C KOTOPBIM PEATH3yETCs
y4ueOHbIN mporecc. Onpenenure OCHOBHBIE BHJIbI KOMMYHHUKAIIMN peaIM3yeMOro
npoekTa. CocTaBbTE IJIaH KOMMYHUKAIUH.

3aoanue 2.
Pa3zpaloTaiiTe minaH npoBeAeHUs COBEIIAHUNA MO peannu3yeMoMy y4yeOHOMY
npoekty. Knaccuduimpyiite coBemanus no TUIam.

3aoanue 3.
PazpabotaiiTe kapTouky mpoekra. Pa3zpaboraiite CBOJIHBII peecTp MPOEKTOB.
B nporiecce pa3paboTky MPUMEHUTE MPOSKTHYIO CTICIUPUKY.

3aoanue 3.

B taGnuiie npuBeneHbI EHEKHBIE MOTOKH, OTHOCSIIIHECS K ONEpParlmOHHOM,
WHBECTUIIMOHHON U (DMHAHCOBOU JesITeNBbHOCTH (0€3 yueTa 3Haka). Pacnpenenure
JICHEXXHBIC TIOTOKH IO BHAAM JACATSIBHOCTH M CHENalTe OICHKY (DMHAHCOBOW
COCTOSITCIILHOCTH IPOCKTA.

JleHeKHBIN MOTOK 1 ron 2ron 3ron
Bripyuka oT peanuzanuu 0 600 600
Texymue 3aTpatsl (6€3 aMOpPTU3AINN) 0 200 200
Hanorn 0 70 75
IIpoLieHTHI 10 KpenuTy 0 120 100
VHBECTUIIMOHHBIC 3aTPATHI 1000 0 0
ITpuBneuenune kpeanura 600 0 0
[Toramenne 0OCHOBHOTO JI0JITa 1O KPEIUTY 0 100 100
Brioxxenne coOCTBEHHBIX CPEJICTB 400 0 0
JnBruIeHIBI 0 21 22
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3aoanue 4.

Paccumraiite 4UCTYIO0 TEKYIIyI0 CTOUMOCTh IIPOEKTa Pa3BUTHSI OpraHU3aIluN
(B pyOmnsx), ecnu pasMmep uHBecTuiuii coctaBisger 500 Twic. pyO., €XKeroIHbIN
NPUTOK JEHEXKHBIX CPEICTB OT peamm3anuu mpoekta — 100 Teic. pyd. Ha
npotsokenun 10 mpeactosimux siet, CTaHIapTHBIM YpPOBEHb JIOXOJHOCTH TIO
aIbTePHATUBHBIM (pOpMaM HHBECTUPOBAHUS COCTABIISIET HA MOMEHT IIPOBEICHWSI
ananmm3za 10% (PVALyg 100 = 6,145).

3aoanue 5.

Kommanusa X — nupep phlHKAa MOTOPHBIX JOJOK. PyKOBOJICTBO KOMITAaHMU
NPUHSAJIO  pEIIeHHe O  JuBEepCU(UKAIMU  MPOU3BOJCTBA  IMOCPEICTBOM
WCMOJIb30BaHUS CBOMX TEXHOJIOTMA B HM3TOTOBJICHHM MOTOPHBIX JOHOK. Kakas
CTPYKTypa YIIPABJIEHUS MPOEKTOM SBJISECTCS HAWIy4dlled IJId 3TOTO MpOeKTa?
Kaxkas uadopmarnius HeoOxoauma STl IPUHATHS peleHUs ?

3aoanue 6.

Komnanus paspabareiBacT HOBYIO MOJEIb XOJIOJWIbHUKA (TIBLIECOCA,
CTHPAJIbHOW MAIMHbBI, KOHIUIIMOHEPa, MOCYJAOMOCYHON MaliuHel). Mcnomb3ys
METOAMKY CTpyKTypHupoBanus (yHkiuii kadectBa (Quality Function Deployment
— QFD), ompenenmute WCXOAHBIC JaHHBIC TEXHHYSCKOTO 3aJaHUs  JUIA
IPOEKTUPOBAHUS U Pa3padOTKH HOBOW MOJEIIH.

3aoanue 7.

Pa3paboTaiiTe niaH no Ka4yecTBy JUIsl KOMIIAHUH, TPOU3BOASIIECH TPOTYKTHI
MUTaHUs, BKIIIOYAIOIINN CIIEAYIOIIHNE Pa3Iebl:

1. YcraHoBneHne mnepeyHsi M3MEPSIEMBIX IOKa3aTesie KadecTBa IMPOEKTa:
TpeOOBaHUS K KayeCTBY NPOAYKIUH, €€ XPAaHEHUI0 U TPAHCHOPTHPOBKE;
TpeOOBaHMSI K KOMIIETEHIIMU YJICHOB KOMAaHbI, BpPEMS MOCTYIUICHUS CBIPhS U
TpeOOBaHUS K €ro Ka4ecTBY U T. 1.

2. Ucnionb3yembie crannapTel 1 HopMatubl kadectBa: [[OCTrw1, TY, CHull,
ECK/J, EHwuP, Buyrpennue cranmaptel (CMK, pernameHT Mo yHnpaBlICHHUIO
MPOEKTAMH U T. [I.).

3. CpaBHeHHE TIapaMeTpOB TIPOCKTAa C TpPeOOBAHUSAMH CTAHIAPTOB W
HOPMATHBOB, YCTAaHOBJIEHUE HECOOTBETCTBHUSI.

4. YcraHOBIIEHHE BO3MOXXHBIX  JIOIYCKOB  OTKJIOHEHWH  IOKa3aTeneu
KauecTBa OT CTAHJIApTOB, NP MPEBBIIICHUH KOTOPBIX CIEAYeT MpPeApUHUMATh
JENUCTBUS 110 KOPPEKTUPOBKE KAYECTBA.

5. Ha3naueHue OTBETCTBEHHBIX 3a MPOBEACHUE KOPPEKTHUPOBOK IMPOIIECCOB,
pa3paboTka JIOKYMEHTOB 10 ()OPMHUPOBAHMIO MPOLEAYPHl  IPOBEICHUS
KOPPEKTUPYIOIIMUX ACHCTBUN, YCTAHOBJIEHHUE 1AT KOHTPOJIS KAYECTBA.

3aoanue 8.
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Vkaxute XAPAKTCPUCTUKHU  OPraHHU3AIMOHHBIX

IIPOCKTOM

CTPYKTYp YyHIpPaBJIECHHUS

OyHK- Marpuynas IIpoext-
XapakTepucTruKa IpoeKTa [UOHAIE- cOanaucu- HO-
ciabas CUJIbHAsA
Has pOBaHHAS LejaeBas

ITonmHOMOYMS PyKOBOIUTENSA
IIPOEKTA

Jlonst opraHn3alMOHHBIX
peCypCoB, 3a1eHiCTBOBAaHHBIX
JJI BBIITOJIHCHUS ITPOCKTA, %

Ponb pykoBoauTens npoekra

OOBIYHBIE HA3BAHUA
PYKOBOJUTENS MPOEKTA

CraTyc KOMaH/bl IPOEKTa

3aoanue 9.

CpGIII/I IMCPCUYNUCIICHHBIX BUAOB JCATCIIbBHOCTHU BBIACINUTC IIPOCKTHI.
1. KOHCHCKTI/IpOBaHI/IG JIGKI_II/Iﬁ H BBIITOJIHCHUC 3aHaHHﬁ.

2. Pa3zpaboTka KypcoBOT0 mpoOeKTa.

3. UcnonHenue raMMbl Ha posiIc.

4. CounHeHHE CIOUTHI ISl GOPTEIHAHO C OPKECTPOM.

5. IlpukienBaHue TOBApHOM MapKu Ha KOPOOKHU C TOBaApOM.

6. Pa3paboTka mpoekTa 1mo mpou3BOACTBY 00OPYIOBAHMS [IJIsl HAKICHBAHHS
TOBApPHBIX MapOK Ha KOPOOKHU C TOBAPOM.

7. CepuiiHoe MPOU3BOJICTBO CAMOKATOB.

8. Pa3paboTka MoaupuKaImu CaMOKaTOB C aBTOMATHYCCKUM yIIPABIICHUEM.

3aoanue 10.

Brecute Ha3zBaHwe BuJa TpOEKTa (TEPMUHAIBHBIN, pa3BUBAIOIIMIACS,
OTKPBITBII W MYJBTUIIPOCKT) B BBIJCICHHbIE sYeWKU TaOmuiel. [lpu sToMm
YUUTHIBAUTE €ro Ccojiep’kaHue (HEOrpAaHMUYECHHOE WM OTPAHUYEHHOE) W IIeJb
(TepMUHaTIbHAS WM HETEPMHUHAIHAS).

Conepxanue

HeorpannuenHoe OrpaHu4eHHOE
TepmunanbHas
Lens
HerepmuHanpHas

Heorpannuennoe OrpaHuyeHHOE

Conepxanue

3aoanue 11.

CpaBHHTE MPOEKT, MpOrpaMMy M HOPT(HETs MO OCHOBHBIM XapaKTEPUCTHU-
KaM, PUBEJICHHBIM B Ta0JIMILIE, U 3alIOJTHUTE TaOIUILy.
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XapakTepucTuKa IIpoext | [Iporpamma | lloprdenn

Copeprxanue, ypoBeHb €ro KOHKPETHOCTH U
OTPaHUYEHHOCTHU

OTHONIEHUE PYKOBOAUTEIHN K U3BMEHEHUSIM

Kputepun ycnexa

CTuib pyKOBOJCTBA U JIMAEPCTBA

[Tpenmep ynpaBneHus

YpoBeHb KOMMYHHUKAIIMA PYKOBOJAMUTEIS U
HUCIIOJIHUTEIIEN

ODYHKIMHI PYKOBOJIUTES

Komnemenyus: Cnocoben opeanusogviéams U pyKogooums pabomoti
KOMAHObl,  6blpabamvléasi  KOMAHOHYIO — cmpameeuto  O0as  OOCHMUNCEHUs
nocmasenennou yeau (YK-3)

B onpocol K IK3ameny:

1. B3auMopeiicTBUE YYaCTHUKOB NPOEKTa M MATEPUHCKOW KOMIIAHUU B
npoiiecce 00ecreueHnst SJKOHOMUYECKON O€30MaCHOCTH.

2. OpraHu13aLMOHHanA CTPYKTypa yNpaBAeHUA U COAEpKaHMe NPOeKTa.

3. I[IpoekT B PyHKIIMOHAIEHO OPTraHU30BaHHOMN CTPYKTYpE.

4. TIpoekT B MATPUYHO OPTaHU30BAHHOM CTPYKTYpE.

5. IIpoeKT B MPOEKTHO OPTaHU30BAHHOM CTPYKTYpE.

6. [TpoekT B CTPYKTypax, OpraHW30BaHHBIX TI0 CMEIIAHHOMY MPUHITUITY.

/. O0uMe NpUHLMIBI BbIOOpA OPraHU3aLMOHHOW CTPYKTYphI YIpaBiICHUS
MIPOEKTOM B Mpoliecce 00ecrneueHus IKOHOMUUYECKON 0€30MaCHOCTH.

8. BuyTpeHHss1 HHPpAaCTPyKTypa yIpaBICHUS MPOCKTAMH.

0. YyacTHUKM TIPOCKTHOH JESITCIIBHOCTH, HWX pOJIb B  YIPaBJICHUU
MPOEKTAMH.

10. Crelikxonnepsl, U TPYIbI BIUSHUS, YIPABICHUE CTEUKXOJICPAMHU.

11. PykoBoguTelnb MPOEKTa, €ro OOS3aHHOCTH M POJIb B YIPaBICHUH
MIPOCKTaMHU.

12. Komanga ynpaBieHus, Wi pabouasi Tpymma MpOeKTa, TMOPSAOK ee
dbopmupoBanus U PyHKITMOHUPOBAHUS.

13. Tlpuznaku >ppextrBHON 1 HEADDHEKTUBHON KOMAH/IBI TPOCKTA.

14. TIpoekTHbIit 0duC, €ro Ha3HAYCHUE.

15. MoTuBaius B MPOEKTE, €€ 0COOCHHOCTH U MOPSIAOK OCYIIESCTBICHUSI.

Ilpakmuueckue 3a0anus 011 IK3ameHa (npusedenvl npumepsl)
3aoanue 1.
[IpuBenuTe CpaBHUTEIBHYI0 XapaKTEPUCTHKY IUIIOCOB UM MHHYCOB

IIPUBJICYEHUSI «CBOUX» M «UYXKHUX» DPYKOBOIAUTEIEH MNPOEKTa II0 NPUBEICHHOU
CXEME.
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ITmrocer Munycsl

«CBoit»

«Hyxoi»

3aoanue 2.

Onpenenure 3aBUCUMOCTb OPraHU3ALMOHHOM CTPYKTYpPBI OT COAEpKaHUs
IIPOEKTa, YPOBHS CTPYKTYPHU3aLlMUd U CHUCTEMbl B3aUMOOTHOIIEHUN YYaCTHHUKOB
npoekta. O(P(EKTUBHOCTh INPUMEHEHUs] OPraHU3allMOHHBIX CTPYKTYp B
3aBHCHUMOCTH OT CXE€MbI B3aUMOOTHOILIEHUI YYaCTHUKOB U COJIEP’KaHUs MPOEKTa
IPEJICTABbTE C UCIIOJIb30BAHUEM CIIETYIOIIHNX YCIOBHBIX 3HAKOB!

—  Hu3Kas 3¢ (HEeKTUBHOCTb IPUMEHEHUS

—+ ckopee HU3Kasi, HeXKEIH BbICOKast 3 (PEKTUBHOCTh PUMEHEHHUS

+ — CKOpee BbICOKasi, HeXENU HU3Kas 3PPEeKTUBHOCTh MPUMEHEHUS

+  BbICOKas 9PPEKTUBHOCTH MPUMEHEHHUS

+ + oueHb BbICOKasA 3(P(HEKTUBHOCTh IPUMEHEHUS

Pe3ynpTaThl IpecTaBbTE B TAOJIHIIE.

« | CIIOXKHBIC CTPYKTYpBI yIPaBICHHS
o IPOEKTaMH
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DyHKIMOHAJIbHAS
CTPYKTypa
ITocpenHuku
Koman b1
Cnabast MaTpuna
CbanancupoBaHHas
MaTpula
CunpHas maTpuna
[IpoekTHO-1IENEBas
CTPYKTypa
CwmenranHas CTpykTypa

Komnemenyus: Cnocoben  pykogooums NpOeKmHOU U  NPOYECCHOU
0esIMeNbHOCMbIO 68 OpP2aHU3aAyuu ¢ UCHOTIb30BAHUEM COBPEMEHHBIX NPAKMUK
YIpasieHus, TUOePCKUX U KOMMYHUKAMUBHLIX HABBIKOS, GblA8IamMb U OYEHUBAMb
HOBble DPBIHOYHbIE BO3MOMNCHOCMU, pA3PAOAMbIEAMb cmpamecuu CO30aHUs U
Ppazeumusi UHHOBAYUOHHBIX HANPAGIEHUL 0eamMeIbHOCMU U COOMEENCMEYIouUe UM
ousnec-mooenu opeanuzayuii (OIIK-4)
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Bonpocul k yx3ameny:

1. Ouenka (HakTOpoB BHEIIHEW W BHYTPEHHEH Cpeibl, BIUSIONIMX Ha
poliecC YIpaBiIeHUs] HHHOBAIIMOHHBIM MTPOEKTOM.

2. HeoOxoaumocTh pa3pabOTKK MPOEKTa MPU BHEIPEHUU TEXHOJOTUYECKUX
Y TIPOJYKTOBBIX HHHOBAIIUH.

3. [InanupoBanue o0beMa paboT, IEKOMIO3UIIUS IPOEKTA.

4. [InaHupoBaHue CPOKOB pean3alliil HHHOBAIIMOHHOTO IIPOEKTA.

5. [InanupoBaHue pecypcoB MPOEKTa U UCTOUHUKOB UX MOJTYYCHHUS.

6. OneHka BIMSHUS PECYPCHON 00€CTIeYeHHOCTH MHHOBAIMOHHOTO MPOEKTa
Ha YPOBEHb ero 3((HEeKTUBHOCTH.

7. CMerta 3aTpat MpoeKTa, mpolecc ee pa3paboTKu.

8. OcoOeHHOCTH OIICHKH TPOEKTOB, pEaJU3yeMbIX Ha JACWCTBYIOIIEM
IpEIIPUITUH.

9. MuBecTMMOHHBIA IUIaH W (UHAHCUpOBaHUE mpoekTa. OmnpexneneHue
HOTPEOHOCTH B UHBECTULIUSX.

10. CriocoOsbI 1 popMbI hMHAHCUPOBAHUSI UHBECTULIMOHHBIX ITPOEKTOB.

11. Ucrounrku (pMHAHCOBBIX CPEJCTB: COOCTBEHHBIE CPE/ICTBA, 3a€MHbIE U
IPUBJICYCHHBIE CPECTBA.

12. Ccynpl, ucnonb3zyemblie A1 (PUHAHCUPOBAHUS MHBECTHULUI.

13. MecTo MHHOBAIMOHHOTO MPOEKTa B CHCTEME MPUHATHUS ONTHUMAJIbHBIX
OpraHU3aI[MOHHO-YIIPABICHUECKUX PEIICHUH.

14. Ponpr WHHOBAIIMOHHOTO TIPOEKTa B TMPOIECCE BHEAPEHUS HAyYHBIX
WCCJICIOBAaHUI ¥ OMBITHO-KOHCTPYKTOPCKHUX Pa3pabOTOK.

15. CoBpeMeHHasi KOHIEMIUS yIPaBICHUS HHHOBAIIMOHHBIM MPOEKTOM.

16. [Ipu3Haku MHHOBAIIMIOHHOTO MPOEKTA.

17. Kputnueckue (hakTopsl ycrexa mpoeKTa.

18. ’)Ku3HeHHBIN IIMKI MPOEKTa, pOJib MCCIEIOBAaHUS KU3HEHHOTO IMKIIA
poeKTa B Ipolecce o0ecrneyeHuss 3KOHOMUUECKON OE30MacHOCTH.

19. XapakrepucTuka BUI0B ACSITEIbHOCTH MO YIPABIECHUIO IPOECKTOM.

20. IloacucTtemsbl ympaBiaeHHUs POSKTOM.

21. Uepapxusi «IpoeKT — MporpaMma — MopTQeab — CTPaTETHs.

22. O1ileHKa yCTOMYMBOCTh MPOEKTa K MU3MEHEHUIO YCIOBUN BHYTPEHHEU U
BHEIIHEU Cpebl,

23. Pucku ¥ BO3MOXHOCTH WHHOBAIITMOHHOTO TIPOEKTA

24. IInannpoBaHue ynpaBJIeHHUs] pUCKaMu

25. JlepeBo pUCKOB IPOEKTa

26. MeTtopl oripeieNieHusI BEpOSITHOCTH M MOCJICCTBUIN PUCKOB

217. JlepeBo pelieHuit

28. AHanu3 4yBCTBUTEIHbHOCTHU

29. MeTo1bl MUHUMU3AINH MPOEKTHBIX PUCKOB
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Ilpakmuueckue 3a0anus 011 IK3amena (npuseoenvl npumepol):

3aoanue 1.

OO6muii pe3epB BpeMEHHM ceTeBOro rpaduka OuszHec-TuiaHa coctaBiisger 20
JTHEH, MPOJOJDKUTEIIBHOCTh KPUTHYECKOTO NyTH — 80 JHEH, MpoJ0JDKUTEIBHOCTD
OTPE3KOB KPUTHUECKOTO MYTH, COBIAAIOIINX C MAKCUMAIBHBIM ITyTEM, KOTOPOMY
NPUHAJICKUT JdaHHas padota, cocrabiser 40 naHeit. Paccuunraiite ko3¢ duieHT
HaIpPsHKEHHOCTH PaOOThI

3aoanue 2.
OnTuMUCTAYECKAsT OIIEHKA MPOJIOJDKATEILHOCTH PabOT CETEBOTO rpaduka
OusHec-muiana paBHa 10 ngHsM, neccumuctuueckas — 13 ausm. Paccuutaiite

JVCTIEPCUIO OLICHKH MPOJOJLKUTEIIBHOCTH pabOT CETEBOro rpaduka.

3aoanue 3.

CyMmMa fucriepcuil OLIEHKU MPOJIOKUTENBHOCTH paboT CeTeBOro rpaduka,
JeXaluX Ha KpPUTUYECKOM IyTH, cocTaBiser 2,45. Paccuutaiite cpeanee
KBaJIpaTUYECKOE OTKJIOHEHUE JJIMHBI €r0 KPUTUUYECKOIO MyTH.

3aoanue 4.

Paccunraiite TaOMUYHBIM METOJAOM IIPEACTABICHHBIM CETEBOM Tpaduk.
Pe3ynbraThl 3aHecUTE B IPUBEACHHYIO HIXKE HOPMY.

i—i PH po no . IH . ..
=] Ti; T i—j Tij R;- i—j

3aoanue 5.
Paccuuraiite TaOMUYHBIM METOAOM TIPEJCTABIICHHBIM CETEBOM TpaduK.
Pe3ynbTaThl 3aHecUTE B IPUBEICHHYIO HIKE HOpPMY.
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_ pH po no ITH .. ..
=] Ti; i—j i—J Tij i~j Tij
0—1
45

3aoanue 6.

[TocTpoiiTe ceTeBoit rpaduik MPOEKTa 0 UCXOIHBIM JTaHHBIM, MTPEACTABICH-
HbIM B Tabmuiue. Onpenenutre KPUTHUYECKHN IMyTh, MOAKPUTUYECKUE DPAOOTHI U
KO?(GUITMEHT HAMPSHKEHHOCTH paboT.

h—i - ti.j

- a 3

— o 1

a 8 3

9] 2 7

0, 6 0 4

20,8 e 7
e aic 9

3aoanue 7.

B Tabnuie nmpencrasiieHa mocieoBaTeIbHOCTh padoT, Haubosee BEposTHAS
(m), ontumucTudeckas () u neccumucTryeckas (D) mpomoKUTENBHOCTL padboT

no mnpoekry. IloctpoiiTe u paccuuTaiite cereBoil rpaduk. Onpenenure
BEPOSATHOCTH TOTO, YTO MPOEKT 3aBepIIuTcs 3a 50 nHen.
h-i i m a b
— a 3 2 4
— 0 12 10 20
a B 5 4 12
0 r 4 2 6
T, a II 3 3 3
0 e 4 3 5
B, II, € XK 10 8 18
K 3 3 2 4
xK " 2 2 2
3 K 5 4 6
K b 4 2 12
3aoanue 8.

Jl7iss BBITIOTHEHUSI CTPOUTEIBHBIX Pa0OT MO MPOEKTY €KEHEIEIBHO MOXKET
moctymate He Gomee 500 M° Geroma. B TaGmmie MpenCcTaBIEHHI MapaMeTpHI
cereBoro rpaduka mpoekta A0 onTuMm3anuu. HeobxoauMo ONTHMHU3HPOBATH
ceTeBod rpaduK MpPOEKTa TaKMM 00pa3oM, YTOOBI OTpaHUYEHHUS HE TPUBETH K
YBEJIUYEHUIO POAOKUTEIHLHOCTH MPOEKTA.
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[TapameTpsl Motpet-
Kozsl pabotbl rpaduka 10 HOCTE B Pabouee Bpems rpaduika B HEJENAX

_ _ ONTUMU3AINH etore. v

1 J tij lij ’ 1 2 3 4 5
0 1 1 0 300

0 2 1 1 400

1 2 1 0 300

1 3 1 2 500

2 3 2 0 400

2 4 1 2 400

3 4 1 0 100

Bo3mosxHBII 00b€M ITOCTAaBKU

3aoanue 9.
ITocTpoiiTe ceTeByr0 MaTpHIly IMPOEKTa, KOMIUIEKC padoT, MPOIAOJIKUTEIb-
HOCTb M OTBETCTBEHHBIE UCITOJIHUTEIIN IO KOTOPOMY IIPECTABIICHBI B TAOJHIIC.

h-i i OTBETCTBEHHBIN HCIIOJIHUTEIh

ot
=

IJTAHOBO-DKOHOMUYECKUI OTAEN

TEXHUYECKUU OTIEH

IJIAHOBO-DKOHOMUYECKUI OTAEN

TEXHUYECKUI OTOEN

MN|H W[\

IUIAHOBO-PKOHOMUYECKHI OTACII

OTJIE)T MaTePHAITbHO-TEXHIUIECKOTO
CHaOXEeHUS

Al N 0o~ |w[E

JIAHOBO-YKOHOMHYECKUU OTIEN

3aoanue 10.

B xome peanuzauumum npoekta Obula  TOJy4€HA  JOIMOJIHHUTENIbHAS
MapkeTuHroBass uHpopmanus 00 HW3MEHEHMH crpoca Ha npoaykuuwoo. I[lo
CPAaBHEHUIO C IUJJAHOBBIMHM TOKA3aTENIIMH OXKHUJAeTcad JHOO yBEIUMYeHHE, JHO0
yMeHblIeHue crpoca. Mcxoas U3 3Toro pyKoBOJIUTENb MPOEKTa pacCMaTpUBAET
TPHU BO3MOXKHBIX BapHaHTa PELIEHUSI OTHOCUTEIBHO COAEPKaHUS MPOEKTa:

e BapuaHT | — yBEIWYUTh MOIIHOCTH MPOU3BOJACTBA MYTEM YCTAHOBKHU
HOBOro, OoJjiee MPOU3BOJIUTENBHOIO, HO BMECTE C TeM Oojiee J0poro
000pyI0BaHUs, UTO MOTPEOYET MOJHOTO NMEPECMOTPA COAEPIKAHUS MTPOEKTA;

® BapMaHT 2 — TOCTPOUTH 3aBOJA TOM JK€ MOIIHOCTH, 4YTO ObLia
3aIJIaHMPOBaHa, HO OPraHU30BaTh JIBYXCMEHHYIO paboTy. DTOT BapuaHT TpeOyeT
JOTIOJTHUTENBHBIX COTJIACOBAHUM M MPOEKTHBIX padoT;

® BapuaHT 3 — TIOCTPOUTH 3aBOJl TOM K€ MOIIHOCTH, YTO ObLIa
3alJIaHUpOBaHa M OpraHU30BaTh pabOTy B OJHY CMEHY, NPUHSB BCE PHUCKHU IO
IIPOEKTY.

IToBwimenue crpoca Ha 15% oxumaercs ¢ BepoATHOCThIO 0,6, a CHI)KEHHUE
cripoca Ha 5% — ¢ BeposaTHOCThIO 0,4.

B Tabnuite mpencTaBiieHbl IEHEKHBIE TMTOTOKH MO KaXIOMY W3 paccMaTpu-
BAE€MbIX BApUAHTOB.
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Bapuanr pemenus IIagenue cupoca Ha 5% IHoBbIlICHHE crIpoca Ha
15%
Bapuanr 1 260 440
Bapuanr 2 300 420
Bapuanr 3 300 340

ITocTpoiiTe nepeBO pemieHWH IO MPOEKTY C YMCICHHBIMM IOKa3aTEISMH.
Paccunraiite nepeBo pemIEeHHH W ONPEACIUTE ONTHUMAIBHOE PEIICHHUE 10
IIOKAa3aTeII0 OKUIAAEMOU IEHEKHOM CTOUMOCTH.

3aoanue 11.

[Ipy mmaHMpOBaHWUU TPOCKTAa B XOJAC aHAIM3a OTPACIU OBUTH TIOMY4YEHBI
CBEICHHS, YTO B TIEPBBIH T0Jl peaju3alliil MPOeKTa Ha PHIHKE MOTYT IPOU30NTH
CJIEIYIONTME U3MEHEHHUS: TIOBBIIIICHUE CIPOCca ¢ BEpOSTHOCTHIO 0,6 UM CHUKEHHE
crpoca ¢ BeposTHOCThIO 0.,4.

Curyanusi Ha pBIHKE B TEYEHHE BTOPOrO ToOJa peanu3ali TPOEKTa
OLIEHUBAETCS CIEIYIOINUM 00pa3oMm:

— noBeImeHue cupoca — 0,4

— ctabunmmzanus cipoca — 0,4

— cHkeHue crupoca — 0,2

B croskxuBIIMXCcs YCIIOBHSIX BO3MOKHO JIBa BapHaHTa PEIICHUM:

BAapUaHT | — pacliMpeHre MOIIHOCTE;

BapUaHT 2 — OpraHu3alvs JBYXCMEHHOU paboThI.

B Tabnuiie mpencTaBiieHbl IEHEKHBIE MMOTOKU MO KaXJIOMY U3 paccMaTpu-
BaeMbIX BaPHAHTOB.

Cradonan3zanusa
Bapuanr pemenus ITagenue cnpoca cnpoca IHoBbIlIEHHE crIpOCa
Bapwuanr 1 260 330 440
Bapuanr 2 300 400 420

[Toctpoiite nepeBO pelIEHUW, ONMPEACIUTE ONTHUMAJIbHOE PEIICHUE Ha
OCHOBE TMIOKa3aTeNid OXHWUJAEMOM JEHEKHOM CTOMMOCTH W3  CIEAYIOIIMNX
BO3MO>KHBI BAPUAHTOB:

a) pacllMpeHue MOIIHOCTEW B MEPBBIM T'0J W OpraHU3alMs ABYXCMEHHOU
paboThI BO BTOPOIL rox;

0) opraHuzamms IBYXCMEHHOW pPaOOThI B TEPBBIA TOJ W pacCIIMpPEHUE
MOIIIHOCTEN BO BTOPOM IO

B) OpraHU3aIMs IBYXCMEHHOM paOOThI B IEPBBII M BTOPOU TOJI.

7.4 Meroauueckne  MaTepHaJIbl,
OLCHMBAHUSA 3HAHUN, YMEHHMH, HABBIKOB,
popmMupoBaHus KOMIIETEHIIUI

onpeneJsAOIINe  MPOUEAYPbI
XapaKTePU3yIIUX 3Tanbl

KoHTpons ocCBOeHHS IUCIHUIUIMHBI M OIICHKAa 3HAaHUM OO0ydJarouuxcs
npousBoautcst B cootrBeTcTBUM ¢ [lnm KyOl'AY 2.5.1 «Tekymuit KOHTpOJb
YCIEBAEMOCTHU U MPOMEKYTOUHAS aTTECTAIUsl 00YUarOITUXCSI.
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KpurepusiMu oLeHKH YCTHOr0 Ompoca SBJISIETCSl CIIOCOOHOCTh Haunbosee
IIOJIHO M TOYHO PACKPBITh IIOCTABJICHHBIN BONIPOC, YMEHUE IIPUBOJUTE IPUMEDBI.

OneHka «OTJIMYHO» BBICTABIIAECTCA OOydYarolleMmycsi, KOTOpbId oOjanaer
BCECTOPOHHUMH, CUCTEMAaTU3UPOBAHHBIMU U TINTyOOKHMHU 3HAHUSMU, A€T MOIHBIN
OTBET Ha IIOCTaBJIEHHBIX BONPOC, YCBOWI OCHOBHYIO M O3HAaKOMWICA C
JTIOTIOJIHUTEIIbHOW JINTEPATYPOU.

OneHka «XOpomIo» BBICTABISAETCS OOyyaroUuleMycs, KOTOpBIM IOKa3al
NOJIHBIE 3HAHUS 3aJaHHOTO BONPOCA, YCBOMBIIEMY MaTepHall OCHOBHOM
JUTEPATYPBL, PEKOMEHAOBAHHOW Yy4€OHON MPOrpaMMON.

OrneHka «ya0BJI€TBOPUTEIbHO» BBICTABISIETCS 00ydaroIEMycsl, KOTOPBIT
NOKa3aJl 3HAaHWE OCHOBHOIO MaTepuaja IO 33JaHHOMY BONPOCY B OOBEME
JOCTATOYHOM M HEOOXOJMMOM JIJIsl JaibHEIIer yuyeObl U IpeacTosmel padboTsl,
3HAKOM C OCHOBHOU JIMTEPATypOU, PEKOMEHIOBAHHON MPOrpaMMOM.

OneHka  «HeyJAOBJIETBOPHUTEJBHO»  BBICTABISETCS  OOydaroliemycs,
KOTOPBIN HE 3HAET OTBET Ha BOIIPOC WJIM JOIYCKAET IpyOblie OMINOKH.

Kpurepusimu ounenkn pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTb BbIOOpa MCTOYHUKOB JIUTEPATYpPbI, CTENIEHb PACKPBITUS CYIIHOCTH BOIIPOCA,
coOtoieHus TpeboBaHmit K 0POPMIICHHIO.

OrneHka «0TJIMYHO» — BBINOJIHEHBI BCE TPEOOBAHUS K HAIIMCAHUIO pedepaTa:
o0o3HaveHa mpodJieMa U 000CHOBAHA €€ aKTyaJIbHOCTh; CJI€JIaH aHaIi3 Pa3InYHbIX
TOUYEK 3PEHUS Ha pacCMaTPUBAEMYIO IPOOJIEMY | JIOTUYHO H3JI0KEHa COOCTBEHHAs
MO3UIHS; CPOPMYITUPOBAHBI BBIBOJBI, TEMa PACKPBHITA IMOJHOCTHIO, BBIAEPIKAH
00BEM; c00JII0IEHBI TPEOOBaHUA K BHEIITHEMY O()OPMIICHHUIO.

OueHka «Xopomo» — OCHOBHbIE TpeOOBaHMs K pedepaTy BBIITOIHEHBI, HO
Opu ITOM JIOMYUICHBl HEMOo4eThl. B dYacTHOCTH, HMMEIOTCS HETOYHOCTH B
U3JIO)KEHUU MaTepualia; OTCYTCTBYET JIOTMYEeCKas IOCIEA0BATEIbHOCTh B
CY)KIEHUSX; HE BhIIEpkKAH 00BEM pedepara; UMEIOTCS YIyIIeHUs B 0()OPMIICHHUHU.

OrneHka «yAOBJIETBOPHTEIbHO» — MMEIOTCSI CYIIECTBEHHbBIE OTCTYIJICHUS
oT TpeOoBaHMil Kk pepepupoBanuto. B yacTHOCTH: TeMa OCBelIeHA JUIIb YACTHYHO;
JomylieHbl  (pakTUdyeckue OmuOKu B coaepkaHuu pedepara; OTCYTCTBYIOT
BBIBOJIBI.

OneHka «HeyI0BJIEeTBOPUTEIbHO» — TeMmMa pedepaTta HE pacKphITa,
OOHApy)XMBAeTCsl CYIIECTBEHHOEC HETMOHMMAaHUE TMpoOJeMbl WU pedepar He
IIPEICTaBJICH BOBCE.

Kpurepuu oneHky 3HAHMN IPY HANMMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJIMYHO» — BBICTABIAETCA OOydYaroIIEeMycCs, I10Ka3aBIIEMY
BCECTOPOHHHUE, CUCTEMAaTU3UPOBaHHbIE, TTTyOOKHE 3HAHMS BOIIPOCOB KOHTPOJIBHOM
paboThl M YyMEHHE YBEPEHHO NPUMEHATh HMX Ha TMPAKTUKE MpPH PEIIeHUU
KOHKPETHBIX 3a/1a4, CBOOOTHOE U PABHIIbHOE 0OOCHOBAHHE MPUHSATHIX PEIICHUM.

OreHKa «X0pOI1I0» — BHICTABISIETCS] 00yUaIoLIEMyCsl, €CJTU OH TBEPJIO 3HAET
MaTepuall, FPAMOTHO U MO CYLIECTBY M3JIAraeT €r0, yMEET IPUMEHSTH ITOIyYEHHbIE
3HaHUS Ha MPAKTUKE, HO JOMYCKAET B OTBETE WIM B PEIICHUH 3a0a4 HEKOTOPHIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTH C IIOMOIIBIO JTOMOJIHUTEIBHBIX BOIIPOCOB
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IIPENo1aBaTEeIs.

OneHka  «yJAOBJIETBOPUTEJbHO» — BBICTABIECTCS  OOydYarolIeMycs,
nokasaBiiemMy (parMeHTapHbIN, pa3pO3HEHHBIM XapakTep 3HAHWUN, HEIOCTATOYHO
npaBuibHble (DOPMYITUPOBKM Oa30BBIX TMOHSATHHM, HApyIIEHUS JIOTUYECKON
MOCJIEA0BATEILHOCTH B U3JIOKEHUU MPOTPAMMHOrO MaTepuaja, HO MPU 3TOM OH
BJIAJICET OCHOBHBIMU TMOHSATHUSMH BBIHOCUMBIX Ha KOHTPOJBHYIO paboOTy TeM,
HEOOXOJAUMBIMU JUISI TajbHENUIIEro OOy4eHHUs] U MOXET MPUMEHSTh IMOJy4YeHHbIE
3HAHMS M0 00pa3ily B CTaHJAPTHOU CUTYyaIUH.

OneHka «HeyIOBJIETBOPUTEJIBHO» — BBICTABIKIETCA OOy4YarOMIEMYycCs,
KOTOPBIM HE 3HaeT OOJblIed YacTM OCHOBHOTO COJIEPXKAHUSI BBIHOCHMBIX Ha
KOHTPOJIbHYIO Pab0Ty BOIPOCOB TEM JUCITUIUIMHBI, JOITYCKAaeT TpyOble OMMOKH B
GbopMyJIUPOBKAaX OCHOBHBIX MOHATHI M HE YMEET HCIOJIb30BaTh MOJyYEHHBIE
3HAHUS MPU PEIICHUU TUIIOBBIX MPAKTUUECKUX 3a]1a4.

Kpurepuu oneHky 3HaHUI NP NPOBeICHUH TECTUPOBAHUS

OuLeHKa «OTJMYHO» BBICTABISECTCS MPHU YCIOBUU MPABHIBHOTO OTBETA
CTYyJICHTa HE MeHee 4yeM Ha 85 % TeCTOBBIX 3a/IaHMII;

OuLeHka «XOpOIIO» BBICTABIAECTCS MPU YCIOBUM MPABUIBHOTO OTBETA
CTyZIeHTa He MeHee yeM Ha 70 % TeCTOBBIX 3a/1aHHIl;

OLeHKa «yIOBJIETBOPUTEIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBHOTO
OTBETA CTYJCHTA HE MEHee ueM Ha 51 % TecTOBBIX 3aaHuii;

OueHka  «HeYyJAOBJEeTBOPUTEJNbHO»  BBICTABISICTCS  NOpPU  YCJIOBUU
MPaBUJILHOTO OTBETA CTyIeHTa MeHee ueM Ha 50 % TeCTOBBIX 3a/IaHUM.

Pe3ynbTaThl TEKYIIErO KOHTPOJS  HUCIOJB3YIOTCS TIPU  MPOBEICHUU
MIPOMEKYTOUYHON aTTeCTAINU.

Kpurtepuu ouneHnBaHus BbINOJHEHUSA KeUC-3aIaHUI

PesynbTaT BBIMOTHEHHUS KeilC-3aJaHUsI OLIEHUBACTCS C YYETOM CIIEIYIONTUX
KPUTEPHUEB:

— TOJHOTA NMPOPAOOTKU CUTYAIINH;

— TIOJTHOTA BBITIOTHCHUS 3aJaHUS;

— HOBW3HA U HEOPJUHAPHOCTH MPEACTABICHHOTO MaTepHalia U pelIeHU;

— TEPCIEKTUBHOCTh M YHUBEPCATLHOCTh PEIICHU;

— YMEHHE apryMEHTHPOBAHO 0OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHMUS.

Ecnu pe3ynbrar BBITOTHEHUS KEC-3aaHUsI COOTBETCTBYET 0003HAUCHHOMY
KPUTEPHUIO CTYJEHTY TPUCBAMBACTCA OAWH Oaut (3a KaXAbld KpuTepuil mo 1
oamty).

OneHka «0TJIMYHO0» — IpU Habope B 5 OaIIOB.

OrneHka «xopoio» — mpu Habope B 4 Gasia.

O1ieHKa «y/10BJIETBOPUTEIbHOY» — ITpU Habope B 3 Oaua.

OreHka «HEeYA0BJIEeTBOPUTEIBHOY» — ITpU Habope B 2 Oaia.
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Kpurepuu oueHkH Ha IK3aMeHe

OneHka «OTJIMYHO» BBICTABISIETCS OOydYaronieMycsi, KOTOpBIM oO0iamaer
BCECTOPOHHUMHM, CUCTEMATU3UPOBAHHBIMU M TIIYOOKMMHU 3HAHMSIMHU MaTepuala
y4eOHON TpPOrpaMmbl, YMEET CBOOOJHO BBIMOIHATH 3aJlaHUs, MPEAYCMOTPEHHbBIE
y4eOHOM MpOorpamMMoii, YCBOUJI OCHOBHYIO M O3HAKOMWICS C JOTOJIHUTEIbHOU
JUTEPATYPOl, PEKOMEHJAOBAaHHONW yueOHOW mporpammoit. Kak mpaBuio, oreHka
«OTJIMYHO» BBICTABIIAETCS O0YYalOIIEMYCsl YCBOMBIIEMY B3aUMOCBSI3b OCHOBHBIX
MOJOKEHU W TMOHSATUM JUCHUIUIMHBI B WX 3HAUYCHUHM [JIs1 MpUoOpeTaeMoi
CHEMATFHOCTH, TPOSBUBIIEMY TBOPUECKHE CIIOCOOHOCTM B TOHHMAaHUH,
W3JIO)KEHUM M HCHOJB30BAHMM  Y4eOHOro  mMarepuasna, IIPAaBUJIBHO
OOOCHOBBIBAIOIIEMY TMPUHATHIE PEIICHUSA, BIAJCIONIEMY Pa3HOCTOPOHHUMHU
HABBIKAMH U PUEMAMHU BBITTOJIHEHHSI IPAKTHYECKUX PadOT.

OneHka «XOpomIo» BBICTABISICTCA OO0yYarolmeMycsi, OOHApPYKHUBIIEMY
[OJIHOE 3HaHWE Marepuala y4eOHOMl MpOorpaMMbl, YCIELIHO BBIIOJHSIOLIEMY
IpEeIyCMOTPEHHbIE y4e€OHOW NporpaMMoOM 3aJaHUs, YCBOUBILEMY MaTepHal
OCHOBHOM JIUTEPATypbl, PEKOMEHJOBaHHON yueOHOW mporpammoit. Kak mpasuio,
OLICHKA «XOPOLLOH» BBICTABJISICTCS oOyuaroiemycs, [I0KA3aBIIEMY
CUCTEMATHU3UPOBAHHBIA XapakTep 3HAHUW MO JUCIHUIUIMHE, CIIOCOOHOMY K
CaMOCTOATENILHOMY TIOMIOJIHEHUIO 3HAHMM B XOJA€ JdalibHEWIed ydeOHOM u
npo(heCcCUOHANBHON AESTENIbHOCTH, MPAaBUIBHO MPUMEHSIOMIEMY TEOPETUUYECKUE
IIOJIOKEHHSI TP PEIICHWH NPAaKTHYECKUX BOIPOCOB M 33Jad, BIAJCIOLIEMY
HEO0OXOIMMBIMU HaBbIKAMH U MPUEMAMH BBIMOJIHEHUS IPAKTUYECKUX PadOT.

OueHka «yHOBJETBOPUTENbHO» BBICTABISETCA O0Yy4YarOIIEMyCs, KOTOPBIH
MOKa3aJl 3HAHWE OCHOBHOIO Marepuana Yy4yeOHOW mporpaMMmbl B 0OOBEME,
JIOCTATOYHOM U HEOOXOAMMBIM /I JajibHEWIIed y4eObl U MPEACTOosIend paboThl
[0 CIIEIUATbHOCTH, CIPABWICS C BBIIIOJIHEHUEM 3aJaHUM, MPELyCMOTPEHHBIX
y4eOHON MporpaMMoii, 3HaKOM C OCHOBHOW JIUTEPaTypOil, pEKOMEHJIOBAHHOU
yueOHOM  mporpammoi. Kak  mpaBuiio, OIIEHKAa  «YyJIOBJIETBOPUTEIHHO
BBICTABIIICTCS O0O0ydYaromeMycsi, JOMYCTHUBILIEMY IOTPEIIHOCTH B OTBETaX Ha
HK3aMEHE WJIM BBINOJHEHUHM »HK3aMEHALIMOHHBIX 3aJaHuil, HO obyajgarouiemy
HEOOXOJUMBIMU 3HAHUSMH T0Ji PYKOBOACTBOM IpENOJaBaTeNsl A YCTpaHEHUs
OTUX TOTPELIHOCTEH, HAapyLIAKOIIEMy II0CIEA0BATEIBHOCTh B  HU3JI0KEHUHU
yueOHOro MaTepuaja W HCHBITHIBAIOIIEMY 3aTPyJHEHUS TpPU BBINOJIHEHUU
MPaKTUYECKUX palOT.

OueHka «HeyJI0BJETBOPUTEIbHO» BBICTaBISETCS OOydYaroumemMycs, He
3HAIONIEMY OCHOBHOM 4acTW MaTepuayia yueOHOH MpOorpaMMbl, JOMYCKAIOIIEMY
NPUHIMIHAIbHBIE OIIMOKM B  BBINOJHEHUM MPEAYCMOTPEHHBIX  y4eOHOM
IpOrpamMMoit 3ajaHuil, HEYBEPEHHO C OOJIBIIMMU 3aTPYTHEHUSIMHU BBIMOJIHSIIOIIEMY
npakTuyeckue paborbl. Kak mpaBuio, OLEHKa «HEYIOBJIETBOPUTEIBHO
BBICTABIIICTCS O0yUaroleMycs, KOTOPbI HE MOXKET MPOJOJLKUTH O0yYeHUE WU
OPUCTYIUTDH K JEATENIBHOCTH 10 CIIENUAIBHOCTH M0 OKOHYaHWU YHUBEpcUTeTa 0€e3
JIOTIOJIHUTENBHBIX 3aHATHN 110 COOTBETCTBYIOIIEH JUCLIUILINHE.
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8 IlepeyeHb  OCHOBHOM M  JONOJHUTEJbHON  y4eOHOM
JIUTEPATYPbI

OcHoBHas yueOHas1 JIUTEPaTypa

1. Autonos, I'. [I. Ynpasnenue npoekramu opranuzanuu : yueonuk / I'.J1.
Antonos, O.I1. IBanoBa, B.M. Tymun. — Mocksa : UTHOPA-M, 2020. — 244 c. —
(Briciiee oOpasoBaHue: bakanaBpuar). — Pexum JOCTyma:
https://znanium.com/catalog/product/1124349

2. PomanoBa, M. B. Ympapnenue npoekramu : ydeOHOe rmocooue / M.B.
PomanoBa. — Mocksa : UJ[ «DOPYM» : UHDPA-M, 2020. — 256 c. : w1 —
(Briciiee oOpa3zoBaHue). — Pexum JOCTyma:
https://znanium.com/catalog/product/1039340

3. CokonoBa, A.Il. YmpaBieHue WHHOBAIMOHHBIMU TPOEKTaMU : Y4eO.
nocobue / A. Il. CokonoBa. — Kpacuomap : KyoI'AY, 2021. — 191 c. — Pexum
JoCcTymna:
file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami. Uchebn
oe_posobie 642787 v1_.PDF

4. YrpaplieHHe WHHOBAIIMOHHBIMU TpOeKTamu: ydeOHoe mocobue / B. JI.
ITonos, H. /1. Kpemunes, B. C. Kosmios; ITox pea. B. JI. [Tonoa. — Mocksa : HUIL]
NH®D®PA-M, 2020. — 336 c. : — (Bricmiee obpazoBanue: bakanaBpuar). — Pexxum
noctyma: https://znanium.com/catalog/product/1052440

5. Ynopasnenue npoekramu : yueoHuk / nmoa pea. H.M. @unumonosoii, H.B.
Moprynosoi, H.B. PomnonoBoii. — Mocka : UHOPA-M, 2019. — 349 c. —
(Beicuiee oOpazoBaHue: bakanaBpuar). — Pexum J0CTyna:
https://znanium.com/catalog/product/997138

JonoaHurtenbHasi yueOHas auTepaTrypa

1. boromonoBa, A. B. Ynpasnenue pecypcamu npoekTa : yueOHoe mocooue /
A. B. boromomnoBa. — Tomck : ToMckuii TOCYJapCTBEHHBI YHUBEPCUTET CUCTEM
yhOpaBieHus: U paguodiektpoHuku, Db Konrtent, 2014. — 160 c. — Pexum
nocryma: http://www.iprbookshop.ru/72204.html

2. boromornoga, A. B. Ynpasnenne nunHoBanusMu : yaeoHoe mocodbue / A. B.
boromonoBa. — 2-¢ u3a. — DJEKTPOH. TEKCTOBBIC AaHHBIE. — Tomck: ToMmckuii
rOCyAapCTBEHHBIA YHUBEPCUTET CUCTEM YIIPABJICHUS W PAAUOAICKTPOHUKH, Db
KonTtenr, 2015. — 144 (o8 — Pexxum JOCTyTA:
http://www.iprbookshop.ru/72063.html

3. bykyno, C. B. ABromaTuzanus OpoLECCOB OH3HEC-TJIAHUPOBAHUS C
MOMOILBIO CUCTEMBI yrpaBieHus: mpoektamu MS Project : yuebnoe nocobue / C.
B. bykynos, O. B. bykynoBa. — CII0. : Caukrt-IleTepOyprckuii rocyaapcTBeHHBIN
apXuTeKTypHO-cTpouTenbHbiii yHuBepcurer, IbC ACB, 2017. — 72 ¢. — Pexum
nocryma: http://www.iprbookshop.ru/74321.html
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4. sanunona, C. B. YnpaBieHrne WHHOBAIMOHHBIMU TIPOCKTAMU : yaeOHOE
nocobue mis OakanaBpoB / C. B. BanunoBa. — M. : lamkoB u K, A#t [lu Op
Menua, 2018. — 188 ¢. — Pexxum goctyma: http://www.iprbookshop.ru/66843.html

5. JIny, JI. BoBpemss u B paMkax OrojxeTa: YNpaBlIeHUE MPOCKTAMU MO
MeTony kputudeckoi nenu / Jluu JI., — 3-¢ uzn. — M.: Anbnuna [la6u., 2016. —
354 ¢. — Pexxum moctyma: http://znanium.com/catalog/product/912559

6. MamonToB, C. A. VYmnpaBieHMe MapKETUHIOBBIMH MPOEKTaMU Ha
npeanpusatuu : yaeoHoe mocodue / C. A. Mamonrtos, H. M. I'ne6oBa. - Mockaa :
NH®PA-M, 2019. - 174 c. - (Beiciiee oOpa3zoBanue: bakanaBpuar). — Pexum
nocryma: https://znanium.com/catalog/product/1006769

/. Munbko, O. B. OnTumanbHO€E ynpaBlieHHEe KOMMEPUYECKUMU MPOEKTAMH :
yueOHoe nocodue / J. B. Munbko, A. 3. Munsko. — Caparos : At [lu Op Meaua,
2017. - 976 c. — Pexxum moctyma: http://www.iprbookshop.ru/74227.html

8. Iloramesa, I'. A. YmpaBineHue npoekTtaMu (IIPOCKTHBIM MEHEHKMEHT) :
yue0. mocobue / I'. A. [lotamesa. — M. : UHOPA-M, 2020. — 224 c¢. + [om.
maTepuaiisl — Pesxxum mocryma: https://znanium.com/catalog/product/1055100

9. Tuxomuposa, O. I'. VmopapieHue npoeKkTamMH: TPAKTUKYM : YydeOHOE
nocobue / O.I'. Tuxomupona. - Mocksa : UH®PA-M, 2021. - 273 c. - (Beiciuiee
oOpa3oBaHuUe: bakanaspuar). — Pexum JIOCTyma:
https://znanium.com/catalog/product/1221080

O llepeuens DBC, npodeccuoHAJIBbHBIX 0a3  JaHHBIX,
UH(OPMALMOHHBIX CIPABOYHBIX CHCTEM, PeCypcoB MH(OPMAIUOH-
HO-T€JICKOMMYHUKAIMOHHOU ceTH «AHTEpHET»

ITepeuenr ObC
Ne HaumenoBanue Tematuka Cceblika
1. | Znanium.com YuuBepcanpHas | hitps://znanium.com/
2. | IPRbook YuuBepcanpHas | hitp://www.iprbookshop.ru/
3. | O6paszoBarenbublii nopran Kyol'AY | Vauepcansnas | hitps://edu.kubsau.ru/
NudopmManinoHHO-TEJIEKOMMYHHUKAIIMOHHbIE pecypchl ceTu
«AHTepHeT:
buprka HHHOBAITMOHHBIX TIPOEKTOB hitp://www.inn-ex.ru
Kypuan «Bomnpocsl WHHOBAallMOHHOU DKOHOMUKU

https://1economic.ru/journals/vinec
Kypnan «MTaHHOBau B MeHeKMeHTe» Nttp://innmanagement.ru
Kypnan «laHOBanMyM 1 HHBECTHLIMUY hitp://www.innovazia.ru

Kypnan «HHOBaLIMOHHAs NESTEIbHOCTDY
http://www.sstu.ru/nauka/nauchnye-izdaniya/innovatsionnaya-deyatelnost/
)KypHaJI «I/IHHOBaHI/IOHHOC paSBI/ITI/Ie SKOHOMMUKUN»

http://www.ineconomic.ru
Kypuan «Mup uanoBanwmit» http://www.mirinn.ru
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Kypuan  «[Ipobnemsl  mporHo3mpoBanus»»  https://ecfor.ru/nauchnye-
izdaniya/problemy-prognozirovaniya/arhiv-nomerov/

WunoBaruonuslii neHtp «CkoaxoBoy» https://sk.ru

NudopmanmonHslii cepBep Mo MarepuanaM (enepaibHbBIX —IEJEBbIX
nporpaMm: https://programs.gov.ru/

Odunmaneupiii callt OpraHuzalid KOHOMHUYECKOTO COTPYJHUYECTBA U
pasButus http://oecdru.org

OdwunmanbHbii caiit Poconsueckoncantuara http://www.rbcholding.ru

Odunmansueiii caint @enepanbHoro Arentcrsa no Hayke m MunoBarmsim:
http://www.rusnanonet.ru/nns/17780/

[TonuTeMaTnueckuii CETEBOM AIEKTPOHHBIN HayudHbId KypHan KybGaHckoro
AV http://ej.kubagro.ru/archive.asp?n=109

[Mommpen https://www.polpred.com

[Ipodeccuonanbuoe coobmectBo «Kiay0 AMPEKTOPOB MO Hayke W
uHHOBarmsIM» http://innovation.gov.ru/page/1139

denepanbHas ciry)xba rocy1apcTBeHHOM cTatucThky https://rosstat.gov.ru

10 MeToanueckue yKa3zaHusl JJisl 00y4alouuXcsl M0 OCBOEHHIO
TUCIHUILIUHBI

1. YopaBineHue WHHOBAIMOHHBIMU MPOEKTAaMU B  MPOQPECCHOHAIBHON
ACATCIIBHOCTU. MECTO. peKOMeHI[aHI/II/I 110 BBIITIOJIHCHUIO C&MOCTOHTGHBHOﬁ pa6OTBI
/ A. TI. CokonoBa. — Kpacnomap : KyoI'AY, 2021. — 189 c¢. — Pexxum pocryma:
file:///D:/Downloads/Upravlenie innovacionnymi_proektami. MU po samostojat
elnoi_rabote dlja_obuchajushchikhsja napravlenija 38.04. 02 Menedzhment 67
6889 v1 .PDF

2. YrpaBieHUE WHHOBAIMOHHBIMU TMPOCKTAMU B  MPOQPECCHOHAIBHON
nestenbHoCcTH : pabouas terpanb / A. Il. CokonoBa. — KpacHomap : Kyol'AY,
2021. — 103 c — Pexxum JIOCTyTIA:
file:///D:/Downloads/Upravlenie innovacionnymi_proektami v professionalnoi d
ejatelnosti. Rabochaja_tetrad dlja_napravlenija 38.04.02 _Menedzhment 676278

vl .PDF

11 Iepeyenb MH(OPMANMOHHBIX TEXHOJIOTHIl, MCIOJIb3yeMBbIX
NpHU OCyILeCTBJIEHUH 00Pa30BATEILHOIO MPoIecca MO AUCIHUIJINHE,
BKJIIOYAS nepeyeHb NMPOrpaMMHOI0 o0ecneveHust "
UH(OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

NudopmaiimoHHbie TEXHOJOTUM, WCIOJb3yeMbIe TIPU  OCYIIECTBICHHUH
o0pa3oBaTeNpHOrO  Mpolecca MO  JUCHHUIUIMHE TO3BOJSIOT:  00ECIEeYUThH
B3aMMOJICHCTBHE MKy YUaCTHUKaMH 00pa30BaTeNIbHOTO MPOLIECCa, B TOM YHCIIE
CUHXPOHHO€ U (WIM) aCHHXPOHHOE B3aWMOJICCTBUE TOCPEACTBOM CETH
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"NurtepHer";
MIPOMEKYTOUYHOMU

o0pa30oBaTeIbHON MPOrpamMMBbl;
H3y4aeMoun

BU3yaJIn3allin

¢ukcupoBaTh X0x 00pa30BaTENBHOTO IpOIecca,
aTTeCTallid 1O JUCLUIUIMHE
OpraHu30BaTh Tpolecc o00pa3oBaHUS IIyTEM
HOCPECTBOM

uHopMaru

U Ppe3yJbTaToB

pPE3YyIbTATOB
OCBOCHHUS

HCIIOJIB30BaHUA

Mpe3eHTalul, y4eOHBIX (UIBMOB; KOHTPOJUPOBATh pe3yJbTaThl OOyuYeHHUs Ha
OCHOBE KOMITBIOTEPHOTO TECTUPOBAHUS.

11.1 IlepeyeHb JTULEH3MOHHOIO MPOrPAMMHOIO O0eceYeHus!

Ne | HaumenoBanue

KpaTKOQ OINHUCaHHuE

1 Microsoft Windows

OHepaHI/IOHHaﬂ CHUCTEMA

PowerPoint)

2 Microsoft Office (Bxmrouaer Word, Excel,

[TakeT o(UCHBIX TPUIOKESHUN

3 | Cucrema TectupoBanust INDIGO

TectupoBanue

11.2 Ilepedyenb nmpodeccHOHAIBHBIX 0a3 HaHHBIX U MHGOPMALMOHHO-

CIIPpaBOYHBIX CUCTEM

Ne | HaumeHoBanue Temaruka DJIeKTPOHHBIN aapec

1. | KoncynptanT Ilmtoc [IpaBoBast http://www.consultant.ru/

2. | I'apanr IIpaBoBast http://www.garant.ru/

3. | Hayunas DJIEKTPOHHAs YHuBepcanbHas https://www.elibrary.ru/
oubnmoreka eLibrary

4. | Poccrat YHuBepcanbHas https://rosstat.gov.ru

5. | Pocurdopmarporex YHuBepcanpHas https://rosinformagrotech.ru

12 MaTepuajJIbHO-TEXHHYECKOe o0ecredeHue JA 00y4eHHs

o IMCIMIlJINHE

[[nanupyeMble TIOMEIICHHUS JIs TPOBEACHUS BCEX BHUJOB Y4YeOHOM

ACATCIIBHOCTU
No HanmenoBanue yueOHBIX HanmvenoBaHue nmomemeHui s Anpec (MECTOIOJIOXKEHUE)
n/n MPEIMETOB, KYpCOB, MIPOBE/ICHUS BCEX BUJOB yueOHOU MOMEIIIEHUH [T TPOBEACHUS
JUCITUIUINH (MOJyJei), JIESITEIbHOCTH, TPEyCMOTPEHHON y4eOHBIM BCEX BUJIOB yueOHOMH
MIPAKTUKH, HHBIX BHUJIOB TUTAHOM, B TOM YHCIIE, TOMEIICHUH s JeSITeTBHOCTH,
y4eOHOI edaTeNbHOCTH, CaMOCTOSATENILHOM PaboThI, C yKa3aHUEM IPEyCMOTPEHHOH y4eOHBIM
HIPeayCMOTPEHHBIX TIepeyHst OCHOBHOT'O 000pY/I0BaHuS, IUIAHOM (B Cilydae peann3alun
y4eOHBIM IUIAHOM y4eOHO-HATJISIHBIX TOCOOHH U 00pa3oBaTeNIbHBIX MIPOTPaMM B
oOpazoBaresbHOI HCIOIb3yEMOTr0 IPOrPAMMHOTO ceTeBoii popMe JONOIHUTEIBEHO
IIPOTPaMMBbI obecrieueHus YKa3bIBa€TCSl HAUMEHOBAaHUE
opraHu3aluu, ¢ KOTOpou
3aKJIIOUEH JOTOBOD)
1 2 3 4
1. | Ynopasienune ITomemenue Ne402 DK, mocagogHBIX MeCT 350044, KpacHomapckuii Kpaid,
MHHOBAIIMOHHBIMU — 50; mmomaas — 60,8 M2; yaeOHas r. KpacHonap, yi. um.
IIPOEKTaMHU B ayIUTOpUs )i IPOBEACHUS 3aHATUI Kanununa, 13
po¢eCcCHOHATBHOM JIEKIIOHHOTO THIIa, 3aHATHH CEMHHAPCKOTO
JeSITeTbHOCTH THTA, KYPCOBOTO MPOEKTUPOBAHHS
(BBITIOJTHEHUST KYPCOBBIX pabO0T), TPYIIOBBIX
W MHIUBHyaJbHBIX KOHCYJIbTAIIUH,
TEKYILETro KOHTPOJIS ¥ IPOMEXKYTOUHON
aTTeCTaluH.
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No HaumenoBanue y4eOHBIX HaumenoBanue nomemieHui ams Anpec (MECTONONOKEHUE)
n/m MPEAMETOB, KypCOB, MPOBECHUS BCEX BHIOB yICOHOM MOMEIIEHUH 1JIs1 TPOBEICHUS
JTUCTIUTUIAH (MOIyJIeH), JeSITeIBHOCTH, TIPETyCMOTPEHHOMN YIeOHBIM BCEX BUAOB ydeOHOU
MIPaKTHKH, HHBIX BU/IOB IUTAHOM, B TOM YHCIIC, TOMEIICHUH AJIs JeATEIIBHOCTH,
y4eOHOH IESTEeNbHOCTH, CaMOCTOATENBLHOHN PaOOTHI, C yKa3aHUEM MPEAyCMOTPEHHON y4eOHBIM
MPeTyCMOTPEHHBIX MIEpEeYHsI OCHOBHOT'O 000pYyOBaHNS, IUTAHOM (B CiIydae peann3aun
y9eOHBIM TUTaHOM y4e0HO-HATIISAHBIX TIOCOOHHA 1 00pa3oBaTeNBHBIX IPOTPAMM B
00pazoBaTenbHO UCIIONIB3yEMOT0 TPOTPAMMHOTO ceTeBol (opMe JONOIHUTENBEHO
MIPOrpaMMBbl obecrieueHus YKa3bIBaeTCsl HANMEHOBAHUE
OopraHu3aluu, ¢ KOTOPOu
3aKJII0YEH JI0rOBOP)
1 2 3 4

crieuaIn3upoBaHHas Me0elnb (yueOHas
JI0CKa, yueOHasi MeOeJb);

TEXHUYECKUE CpeAcTBa 00ydeHusl, HaOOPEI
JEMOHCTPalMOHHOTO 000pyJOBaHUS U
Y9e0HO-HATIISAHBIX TIOCOOMH (HOYTOYK,
HPOCKTOP, IKPaH);

Joctyn k ceti «MHTepHeTY;

JOCTYI B 3JICKTPOHHYIO 00pa30BaTeIbHYIO
Cpelly YHHBEPCUTETa;IPOrPaMMHOE
obecrieuenne: Windows, Office.

[Tomemenue Ne301 DK, mocamoyHbIX MECT
— 30; mmomaas — 40,1 MZ; yueOHas
AyJAMTOPHUS JUIS IPOBEACHUS 3aHATHUI
JIEKIMOHHOTO THIIA, 3aHATUH CEMHHAPCKOTO
THIIA, KyPCOBOTO MPOSKTHPOBAHHS
(BBITIOJTHEHUS KYPCOBBIX paboT), TPYIIOBBIX
Y UHIUBUIYAIbHBIX KOHCYJIBTALHH,
TEKYILEro KOHTPOJIS K IPOMEKYTOYHOU
aTTEeCTALIMH.

CIUIMT-CUCTEMa — 1 IIT.;

crenManu3upoBaHHas Mebens (yuebHas
JTOCKa, yueOHast MeOenn);

TEXHUYECKUE CpeAcTBa 00ydeHUsl, HAOOPBI
JEMOHCTPalMOHHOTO 000pyJOBaHUS U
y9e0HO-HATIISAHBIX TIOCOOH (HOYTOYK,
HPOSKTOP, IKPaH);

nporpammuoe obecriedenue: Windows,
Office.

ITomemenne Ne211 HOT, mnomans —
19,3M%; momemieHue ISt XpaHeHUs U
PO UIAKTHYECKOTO 00CITY)KUBaAHUS
y4eOHOTO 000pyI0BAHMSI.

CIUIMT-cucTeMa — 1 mrT.;
XOJIONMWIBHUK — | mT.;

TEXHUYECKHE CPeACTBa 00yUEeHUS

(Mpy — 1 mT.;

npoekTop — | mr.;

KOMITBIOTEp NEPCOHATBHBIA — 2 IIT.);
mporpamMmHoe obecnieuerne: Windows,
Office, INDIGO.

ITomemenne Ne211a HOT, mocamodyHsix
mecT — 30; mromans — 47,1 M2;
MTOMEIICHUE TSI CAMOCTOSTEIIEHONW pabOTHI
00yYaroIIUXCS.

KOHJIUI[MOHEep — 2 IIT.;
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HaumenoBanune yueOHBIX

HanmeHnoBanue noMenieHuii ajis

Anpec (MeCTOIOJIOKEHHUE)

n/m MPEAMETOB, KypCOB, MPOBECHUS BCEX BHIOB yICOHOM MOMEIIEHUH 1JIs1 TPOBEICHUS
JTUCTIUTUIAH (MOIyJIeH), JeSITeIBHOCTH, TIPETyCMOTPEHHOMN YIeOHBIM BCEX BUAOB ydeOHOU
MIPaKTHKH, HHBIX BU/IOB IUTAHOM, B TOM YHCIIC, TOMEIICHUH AJIs JeATEIIBHOCTH,
y4eOHOH IESTEeNbHOCTH, CaMOCTOATENBLHOHN PaOOTHI, C yKa3aHUEM MPEAyCMOTPEHHON y4eOHBIM

MPeTyCMOTPEHHBIX MIEpEeYHsI OCHOBHOT'O 000pYyOBaHNS, IUTAHOM (B CiIydae peann3aun
y9eOHBIM TUTaHOM y4e0HO-HATIISAHBIX TIOCOOHHA 1 00pa3oBaTeNBHBIX IPOTPAMM B
o0pa30BaTenbHON UCIIONIB3yEMOT0 TPOTPAMMHOTO ceTeBol (opMe JONOIHUTENBEHO
MIPOrpaMMBbl obecrieueHus YKa3bIBaeTCsl HANMEHOBAHUE
OopraHu3aluu, ¢ KOTOPOu
3aKJII0YEH JI0rOBOP)
1 2 3 4

TEXHUYECKUE CPEACTBA 00yUEHUs
(mpunTEp — 2 1WIT.;

9KpaH — 1 mT.;

npoekrop — 1 wr.;

cereBoe 00opymoBaHue — 1 IIT.;

non — 1 mr.;

KOMIBIOTEp MEPCOHAIBHEIN — 6 IIT.);
Joctyn K cetd «MHTepHETY;

JOCTYH B 3JIEKTPOHHYIO HHPOPMALOHHO-
00pa30BaTeIbHYIO Cpely YHHBEPCHUTETA;
crenuaIn3upoBaHHast MeOenb (yueOHas
MeOerb);

[Iporpammuoe obecneuenne: Windows,
Office, cnennanu3upoBaHHOE
JIMLEH3UOHHOE U CBOOOIHO
pacnpocTpaHseMoe IPOrpaMMHOE
o0ecreueHue, peaycMOTPeHHOe B paboyeii
nporpaMme
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