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PaGouas mnporpamma auMCUMTIHHBI «CtpaTernueckuif MeHEKMEHT Ha
npeanpusaTtuax  AIIK»  paspaGorana Ha ocHoBe ®OI'OC BO  35.04.06
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pelueHneM kadenpsl MeHekMenTa o1 /7. OF 10 .0/ <.

3aBeyroimii kadeapoii, / A
npodeccop ,

PaGoyas mporpamm omobpena Ha 3acemanum METOAWYECKOH KOMHCCHH
axysbTera sHepretuku ot 15 mions 2021 r., mporoko Ne 10.

[pencenarens
METOIHYECKOH KOMHCCHH 4@// A.I'. Ctpuxxkos

JI-p TeXH. HayK, mpogeccop

E. A. Eropos

PykoBouTtens

OCHOBHOI1 NpoheccHoHaNBHOM
00pa3oBaTebHOMN MporpamMmsl
KaH. TEXH. HayK, IOLEHT
Kadeapsl /eKTpHUecKux
MaIlUH U 3JIEKTPONIPHBOA

%“70 B.A. Iunaery
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1 [leab 1 3a1a4u 0CBOEHHSI AUCITUIIHHBI

Ieabr0 0CBOCHUA AUCHUIUIMHBI « CTpaTErnyeCKuii MEHEPKMEHT Ha Mpeanpus-
tusx AITK» sBasercst popMupoBaHue KOMITJIEKCa 3HaHUK 00 aHaJIM3€ COCTOSHUS U
MJIAHUPOBAHUM MEPOTPUSITUI B 00JACTU CTPATETMYECKOr0 MEHEKMEHTA Ha Mpe/-
IPUATHSAX BCeX (POPM COOCTBEHHOCTH, B TOM YHUCJIE CTPATETHIECKOTO MEHEKMEHTA
Ha rOCYJapCTBEHHOM YPOBHE B YCJIOBUSIX IMOCTOSIHHBIX U3MECHEHU BHEIIIHEN CPEIbI,
MOJIMTUYECKOW U SKOHOMHUYECKOW CUTYalIUH.

3agauy AMCHHUIIINHDBI:

- MOJIyYCHUE 3HAHUW O METOAOJIOTUH, UHCTPYMEHTAPUU U 3JIEMEHTAX MPOEKT-
HOTO YNIPABJICHHUS, ’KU3HEHHOTO [IUKJIA MPOEKTa

- chopMUpOBaTh YMEHHUSI PYKOBOJWUTH KOMaHJIOM, BbIpa0aThIBaTh CTPaTEIHH
JUI TOCTHIKEHUS TOCTABICHHOM 11SJIU

- BBIpa0OTaTh HaBBIKK YIIPABICHUS KOJJICKTUBAMM.

2 IlepeyeHb MIaAHMPYeMbIX Pe3yJbTATOB O0yYeHUSs MO JUCIHHUIJINHE, CO-
OTHECEHHBIX € IVIAHUPYeMbIMH pe3yiabTaTamu ocBoenusi OIIOII BO

B pe3yabraTe ocBOeHMS AUCHMILIMHBI (opMHMPYIOTCH CiaeAyOLHe KOM-
NneTeHIun:

YK-2 — CnocobeH ympaBiATh MPOEKTOM Ha BCEX JTalmax €ro >KU3HEHHOTO
LUKJIa

YK-3 — CniocoGeH opraHu3oBbIBaTh U PyKOBOJUTH PabOTON KOMAaH/bI, BBIPa-
0aThIBaTh KOMAHIHYIO CTPATETHIO JAJI JOCTHXKEHHSI IOCTABJIEHHOM 1I€JIH;

OIIK-6 — CnocoOeH ynpaBiisiTh KOJUIEKTUBAMU U OPTaHU30BBIBATh MPOLIECCHI
IIPOU3BOJICTBA

3 MecTo aucuuiuiaebl B cTpyktrype OIl marucrparypsl

JMucuuminHa «Ctparernuyeckuii MeHeKMEHT Ha npeanpustusx AIIK»
SBJIIETCS] TUCIMIUIMHON 6a30Boi (BapuatusHoii) yactTu OITOIT BO noaroroBku
oOy4arornuxcst o HampasieHuio 35.04.06 ArpouH>keHepusi, HampaBICHHOCTh
(mpouiib) «INEKTPOTEXHOJIOTHH U DJIEKTPOOOOPYTIOBAHUEH

4 O0beM qucHUNJIMHBI (216 yacoB, 6 3aUETHBIX €AUHUIL)

. O0BeM, 4acoB
Bunel yueGHOI paboTh
Ounas 3aoy4Has
KonTakTHas padora 49 25
B TOM YHCIIE:
— ay/IMTOpHAs 110 BUJaM Y4eOHBIX 3aHATHH 46 22
— JIEKI[UHA 16 8
— NPAKTHYECKUE 30 14
— BHEAYMTOPHAS 3 3
—— DK3aMEH 3 3




O0ObeM, 4yacoB

Bunsl yueOHOM paboThI
Ounas 3aounas
| CamocrosiTeibHas paGoTa 167 | 191
HToro nmo gpucumminue 216 216

5 Copep:kanue QU CHUNTHHBI
[To uToram n3y4aeMoro Kypca CTyACHTHI (00yJaroIuecs) CAarT SK3aMeH.
JlucruruinHa u3y4daercs:
- B ouHoM opme: 1 kypc, 2 cemecTp;

- B 3a049HOM dopme: 1 Kypc, 2 cemecTp.

Conep:kaHue M CTPYKTYPA IMCIHUIJIMHBI 10 0YHOI (hopme 00yUeHus

/o

Tema
OcHOBHbBIE BOIIPOCHI

Dopmupye-
Mble KOMIIe-
TEeHINH

Cemectp

Buabl yueOHoli padoThl, BKIOYAS
CaMOCTOSITEIbHYI0 PAa00Ty CTY/ICHTOB
U TPYAOEMKOCTh (B Yacax)

Jlexnun

[IpakTnueckune
3aHATUS

CamocTrosiTenpHas
pabora

OcHOBBI ~ cTpaTeruye-
CKOTI'O MCHCIDKMCHTA
Ha TPEANPUATHIX
ATIK

1. Crpareruueckoe
TUTAHUPOBAHKE u
yIpaBJICHUE

2. Tlpomecc crpareru-
YECKOr0 MEHEDKMEHTA
U CTPATCTUYCCKOC BU-
JieHne

YK-3
YK-2
OIIK-6

17

3aKoHOJJaTeNbHEIE OC-
HOBBI CTPATETUYECKOTO
MEHEHKMEHTA
1.HopmaTuBHbIE U 3a-
KOHOJIaTEIIbHBIC AaKTHI,
dbopmupyrome mexa-
HH3M rocynaap-
CTBEHHOTO  CTpPAaTerH-
YEeCKOTO YIpPaBIICHUS.
2. Mertononorus
CTpaTEeruyecKoro roc-
YIapCTBEHHOTO YIIPaB-
neHuss U (GOpMHUPOBa-
HUE CHUCTEMBI TOCyaap-
CTBEHHOTO  CTpaTeru-
YECKOr0 YIPaBJICHUS B
Poccuiickoit  denepa-
J197051

YK-3

16

Pa3pabotka crparerun
1.Muccus, uenu, 3ana-
qu

YK-3
YK-2

20




n/n

Tema
OcHOBHBIE BOIPOCHI

dopmupye-
Mble KoMIle-
TEeHIUH

Cemectp

Buabl yueOHoli padoThl, BKIOYAS
CAMOCTOSITEIbHYI0 PA00Ty CTY/ICHTOB
U TPYAOEMKOCTh (B Yacax)

Jlexkuu

[IpakTnueckue
3aHATHUS

CamocrosiTenbHast
pabora

2. Crparernueckue
MEPCIEeKTUBBl  Tpe.-
TIPUSITHS

3. Crparernueckuil
MOTEHIMAT

o
—
A
o

Bungel crpareruit
1.Tpu Buza cTpareruit
2.KoprniopaTtuBHbie
CTpaTeruu

3O yHKIMOHATBHBIE
CTpaTeruu

YK-2
OIIK-6

19

Crparernyeckuii aHa-
3

1. HNucTpyMeHTHI
CTpaTernyeckoro aHa-
nu3a.

2. DTaNoHHBIC
CTpaTeruu

YK-2

28

Peanusanus ctparerun
1. CymHocts 3Tana
peanu3anuu CTpaTeriu
Y €r0 OCHOBHBIE 33/1a41
2. Jlo6bupoBaHue Kak
dakTop  peanm3anuu
CTpaTeruu

3 IIponecc crpareru-
YEeCKOr0 MEHEKMEHTA
U ero 0COOEHHOCTH.

YK-2
OIIK-6

19

I'moGanbHBIE  TpEH.bI
pa3BUTHS rocyzaap-
CTBEHHOTO  CTpaTeru-
YEeCKOI'0 YNpaBJICHUS B
ATIK

1. IIporuo3upoBanue,
TUTAaHUPOBAHHE,

2. IIporpammupoBanue
KaK JJIEMEHTBl  TOCY-
JApCTBEHHOI'0 CcTpare-
THYECKOTO  yIpaBlie-
HUS.

3. ludposuzanus ar-
POIPOMBIIIIEHHOTO
KOMILJIEKCa

YK-3

20

Crparernn  ympasie-
HUS Ppa3BUTUEM Opra-
HU3aLUU

1. VYnopasnenne puc-

VYK-3
OIIK-6

28




d d Buabl yueOHoli padoThl, BKIOYAS
Ne Teuma EE = ? CAMOCTOSITEIbHYI0 PA00Ty CTY/ICHTOB
sz 22 U TPYAOEMKOCTh (B Yacax)
1/ | OCHOBHBIE BOIIPOCHl | & 5 3 | 5
S Z F | O Jexum [Ipaktnueckue | CamocrosiTenbHas
e = B 3aHSITHS pabota
KaMH MpeIpusTHS
2. Kontpons 3a pea-
Iu3alMe  cTpaTeruu
3.0nenka 3¢ dekTus-
HOCTHU CTpaTEruu
Hroro 16 | 30 | 167
Conep:kanue ¥ CTPYKTYpPa IMCHHUILIMHBI 110 3204HO ¢opme 00yueHust
3, s = . Buabl yueOHo# padoThl, BKIKOYAs
Ne Tema g" § § E CAMOCTOSITEIbHYIO PAaGOTy CTY/ICHTOB
S o = g U TPYAO0EMKOCTH (B yacax)
n/n | OcHOBHBIE BOIIPOCHI a2 = 2 =
e é o O Teximm ITpakTnueckue | CamocTosiTeNbHAsA
S 35 E 3aHATHSA pabora
1 | 1. OcHoOBHI cTpateru-
YEeCKOr0 MEHEIKMEHTa
Ha IPEIIPUATHIX
ATIK
3. Crpareruueckoe VK-3
IUIAaHUPOBAHUE "
yIpaBenme YK-2 2 1 1 20
4. Ilpouecc crpareru- OIIK-6
YECKOI0 MEHEIKMEHTa
U CTPAaTErM4ecKkoe BHU-
JICHUE
2 | 3akoHOJATeNbHbIE OC-
HOBBI CTPATErMYECKOro
MEHEI)KMEHTA
1. HopmatuBuble
3aKOHOJATEIbHBIE aK-
TBI, bopMupyromme
MEXaHU3M  Trocyaap-
CTBEHHOI'O  CTpaTeru-
YECKOT'0 YIPABJICHUS.
2. Merogonorus YK-3 2 1 1 21
CTPaTErMYeCcKOro roc-
YIapCTBEHHOTO YIPaB-
neHus M (opmupoBa-
HUE CHCTEMBI rocyaap-
CTBEHHOI'O  CTpaTeru-
YEeCKOro YyIpaBJIeHUs B
Poccuiickoit  Penepa-
92078
3 | Pa3pabotka crpareruu VK-3
1.Muccus, nenu, 3aaa- VK-2 2 1 2 24




Ne
/o

Tema
OcHoOBHBIE BOIPOCHI

€MbI€ KOM-

Cemectp

Buabl yueOHol padoThl, BKJIOYAS
CAMOCTOSITEIbHYIO PA00TYy CTY/ICHTOB
U TPYAOEMKOCTh (B Yacax)

Jlexknuu

[IpakTnueckue
3aHATUS

CamocrosiTenbHas
pabora

9
2. Crparernueckue
MEePCHEKTUBBl  TPeJ-
MPUATHS

3. Crparernueckuit
MTOTEHIINAT

O | DopMmupy-

=
"
© | neTeHI U

Bunsl cTtparerui
1.Tpu Buna crpareruii
2.KopnopaTuBHble
CTpaTeruu
3DyHKIIMOHAIbHBIC
CTpaTeruu

YK-2
OIIK-6

22

Crpareruueckuii ana-
M3

3. UuctpymeHTHI
CTPaTEruuecKkoro aHa-
Im3a.

4. DtanoHHBIE CTpaTe-
THH

YK-2

28

Peanu3anus crpareruu
1. CymHocts 3rTana
peanuzanyuy CTpaTeruu
M ero OCHOBHBIC 3ajia-
qn

2. Jlo60OupoBaHue Kak
dakrop  peanuzanuu
CTpaTeruu

3 IIponecc crpareru-
YEeCKOr0 MEHEKMEHTA
U ero 0COOEHHOCTH.

YK-2
OIIK-6

22

I'moGanbHBIE  TpeHABI
pa3BUTHS rocyuap-
CTBEHHOI'O  CTpaTeru-
YECKOT'0 YIPABJICHUS.

4. Ilporuo3upoBaHue,

IUTAHUPOBAHUE,

5. IlporpammupoBanue
KaK J3JIEMEHTBl IOCy-
JApCTBEHHOI'O0 CTpaTe-
TMYECKOr0  yIpaBile-
HUSI.

YK-3

22

Crparerun  ympasie-
HUSA Ppa3sBUTHEM Opra-
HU3aIHUN

3. YmpamineHnue puc-
KaMH NpeIpusTH

4. Konrtponp 3a pea-

YK-3
OIIK-6

32




2, é = . Buabl yueOHoil paboThl, BKIKOYAs
No Tema g" § § E CaMOCTOSITEIbHYIO PAa0OTy CTY/IEHTOB
- = S U TPYA0EMKOCTH (B Yacax)
n/n | OCHOBHBIE BOIIPOCHI 2z 2 5
e 5 o O Texwm [Mpaktnyeckue | CamocTosiTeTbHAS
S 35 E H 3aHATHUS pabora
IU3aluen  CTpaTeruu
3.0nenka 3¢ dexTus-
HOCTH CTPaTeTHH
Htoro 8 14 191

6 IlepeueHb yueOHO-METOAMYECKOTO 00ecTIeYeHHs IJIsl CAMOCTOSITEILHOM
padoThI 00Y4AKOINMXCS MO JUCHHUIJINHE

Mertoauueckue ykazaHus (1151 CaMOCTOSITEIbHON pabOThI)

1. Crparernueckuid MeHeKMEHT Ha npeanpusatuax AIIK: meron. ykasanus
JUISl KOHTaKTHOU pabOThl ¢ 00Y4arOIIMMUCS 110 HAMpaBJICHUIO TOATr0TOBKU 35.04.06
ATpOUH)KEHEpUs, HaIPaBIECHHOCTh «JJEKTPOTEXHOJIOTMH M 3JIEKTPOOOOpyI0Ba-
nue» / E. A. bpurukoBa — Kpacnomap: KyoI'AY, 2019. - 67 vc.
https://edu.kubsau.ru/mod/resource/view.php?id=7448

2. Crparerndeckuii MeHeDKMEHT Ha npeanpusatusax AIIK: meron. ykazanus
JUISL  CaMOCTOSITEJIbHOM paboThl OOydyarolUXcsi MO HANpPaBJIEHUIO IOATOTOBKHU
35.04.06 ArpounkeHepus, HANPaBIEHHOCTh «DJIEKTPOTEXHOJIOTHU U 00OpYyaA0Ba-
nue» / E. A. bpurukoBa - Kpacnomap: Kyo6I'AY, 2019. - 54 vc.
https://edu.kubsau.ru/mod/resource/view.php?id=7447

/7 ®OH/ OLIEHOYHBIX CPEACTB /JJIsl MPOBeJIeHUs] POMEKYTOYHOM aTTecTa-
11700

7.1 IlepeyeHb KOMIETEHUHUH € yKa3aHHEM J3TanoB UX GOPpMHUPOBAHHSA B
npouecce ocsoenust OIl BO

Homep Otansl GOPMHUPOBAHUS KOMIIETCHIIMN MO AUCHUILTUHAM,
ceMecTpa pakTHKaM B iporiecce ocBoeHust OI1
YK-2 — Crioco0GeH ynpaBJiITh MPOSKTOM Ha BCEX 3TAIax €ro XU3HEHHOTO IHKJIA
2 51.0.06 Cmpamezuueckuii menedscmenm Ha npeonpuamusx AIIK
3 b1.0.07 Ouenka 3¢ (HEeKTHBHOCTH WHBECTUIIMOHHBIX MIPOEKTOB
4 b3.01BbInosHEeHNE U 3alUTa BBIMTYCKHON KBATH(UKALMOHHOW paboThI

YK-3 — CnocoGeH opraHHW30BBIBaTh U PYKOBOAHMTH pabOTONH KOMaH/BI, BHIPAOATHIBATH
KOMaHJHYIO CTPATEruI0 JAJIsl JOCTHIKEHHMSI TIOCTABJICHHOM LIEIN
2 51.0.06 Cmpameeuueckuii menedacmenm Ha npeonpusamusx AIIK
4 b3.01BpImonHeHue 1 3amuTa BhITYCKHOM KBATH(DUKAIIMOHHON pabOThI
OIIK-6 — CnocoOeH ynpaBisTh KOJJIEKTMBAMU M OPraHHU30BBIBATH MPOLIECCH MPOU3-
BOJICTBA

2 51.0.06 Cmpamezuueckuii menedscmenm na npeonpusmusax AIIK
4 b52.0.01.03(I1) Ilpenaunmomuas nmpakTuka
4 b3.01BpInosHeHre U 3alUTa BBITYCKHON KBATH(UKALMOHHOW paboThI




7.2 Onucanue moka3zatesjed M KpUTepHeB OLCHMBAHUSA KOMIIETEHUMA HA
a3JIMYHBIX ITANAX UX (POPMUPOBAHUS, ONTMCAHUE IIKAJIbI OLICHHBAHUSA

YpoBeHb OCBOEHUS

[Inanupyemsle

YAOBJICTBO- OueHouHoe
PE3YIBTATEI OCBO- | HEYIOBIIC- PHUTENBHO XOPOILO OTJINYHO CPEJICTBO
CHI KOMIETCHIIMH | TBOPHTEIb- (moporo- (cpenuuii) (BBICOKHIN)

Ho BBII)

YK-2 — CriocoOGeH ynpaBiisiTh TPOSKTOM HA BCEX 3Talax €ro XU3HEHHOTO IUKJIA
3HaTh: CryneHt YpoBeHb CryneHr ot- Crynenr cBo- | Jlokmnazg
—  mocnenoBa- | IOMYyCKaeT | CTyJeHTa HOCHUTEJIHbHO 001HO opueH- | (3HAHUS,
TEIbHOCTh IIAroB | 3HAYUTENb- | HEJAOCTATOY- | TIOJHO OpH- TUPYETCS B yYMEHUS)
JUISL JIOCTHOKEHHMS | HbIC OIIMO- | HO BBICOK. CHTHPYETCS B | MaTepHale u
pesyabraTa Jes- | KM M o0Ha- | JlomyckaroT- | MaTepuaiie m | oTBedaer 0e3 | Kekc-
TEIbHOCTH; py>KUBaeT Csl OMOKYU M | OTBeYaeT 0e3 | 3aTpyJHEHUH. | 3a/aHue
— BO3MOYKHBIE JIUIIb 3aTpyaHeHus | 3aTpyaHeHuil | CriocoOeH K (3HaHwuA,
myTH (aIrOpuUT- HAYAJBHYIO | TIPH U3JI0- IIPH KOHTPO- | BBIIIOJIHCHUIO | YMEHUS,
MbI) BHEJIpEHHUs B | CTCIICHb JKCHHH MaTe | JIe 3HAHHMH. CJIOKHBIX 3a- | HaBBIKH)
MPaKTUKY pe- OpHCHTAMH Homyckaer JaHWMH, I10-
3yIBTATOB IPOEK- | B Marepua- HE3HAYU- CcTaHOBKe 11e- | TBopyeckoe
Ta (I/I_]'H/I ocy- JIC TCIIBHOC KO- JIed u BI>I60pe 3alaHUuC
MIECTBIISIET €T0 JINYECTBO nyTei ux pe- | (yMeHus,
BHEJIPCHHE). omnooK. anu3anuu HAaBBIKH )
YMeTh: CnocobeH K
— ¢dopMHupOBaThH BBITIOJTHCHHIO TECT
wiasH-rpaguK  pe- CJIO’KHBIX 3a- (3HaHWuA,
aTM3aIMd  TIPOEK- JTaHUH YMEHHSI,
Ta B LEIOM H HAaBBIKH )
IUIAaH  KOHTPOJIS
€ro BBITIOJIHEHHS. Py6exnas
Bnagers: KOHTPOJIb-
— HaBBIKAMU Has pabora
pa3pabOTKH KOH- (Ilﬂvﬂ 3a04-
LTI [TPOEKTA HOi (popMBI
B paMKax 0003Ha- 00y4eHM)
YeHHOU Tpoliie- (3HaHwmsl,
MBI, GOpMyIUPYS yMEHHs)

LeJlb, 331a4H, aK-
TyaJIbHOCTb, 3Ha-
YUMOCTb (Hay4-
HYIO, IpaKTU4e-
CKYyI0, METOANYEe-
CKYIO ¥ MHYIO B
3aBHCHUMOCTH OT
TUIIA IPOEKTA),
OXKH/laeMble pe-
3yJbTaThl,

VK-3 — Cnocoben

HYIO CTPATCIrUuto JJIs1 JOCTHIKCHUS

OpPraHU30BBIBATh U PYKOBOJIUTH PabOTOW KOMaH/bI, BRIpA0ATHIBATh KOMaH/I-
IIOCTABJICHHOM L€

3HaTh:
— BapHaHTHl pe-

Crynent
JIOIyCKaeT

YpoBeHb
CTYJIEHTa

CryneHt ot-
HOCHUTEJIBHO

CryneHT cBo-
00HO OpHeH-

Joxnan
(3HaHUS,




YpoBeHb OCBOEHHUS

[Inanupyembie VAOBICTBO- Oneroutoe
PE3YNILTATRL OCBO- | HEYZOBJIC- PHTEILHO XOPOIIIO OTJINYHO CPENCTBO
CHI KOMITETCHLMH | TBOPHTEIL- (moporo- (cpennuii) (BBICOKMIN)

Ho BBII)

IIEHUs]  TOCTaB- | 3HAYUTENb- | HEIOCTATO4Y- | IOJIHO OpH- TUpYETCs B YMEHHS])
JICHHOM po- | HBIE OMIUO- | HO BBICOK. CHTHPYETCS B | MaTepHale u
OnmeMHOIM cuTya- | Ku M oOHa- | JlomyckaloT- | MaTtepuane U | oTBeyaeT 0e3 | Kekc-
MK HAa OCHOBE | PYXKHBACT csl OIIMOKY M | OTBeyaeT 0e3 | 3aTpyJHEHUU. | 3aJlaHHe
JNOCTYMHBIX  HC- | JHILb 3arpynHeHus | 3arpyaHenuit | CrocoOeH k (3HaHU4,
TOYHUKOB WH- | HAYQJIBHYIO | IIPH H3JIO- [IPH KOHTPO- | BBIIIOJIHCHUIO | YMEHUS,
dbopmanuu. CTEMEHb KEHUH Ma- Jie 3HAHUI. CJIOXHBIX 3a- | HABBIKH)
YMeTs: OpUEHTAlUM | TepUAIa Homyckaer JIaHWuH#, 10-
—  aHaIM3upo- | B MaTepua- HEe3HaYH- cTaHoBKe 11e- | TBopueckoe
BaTh  MpoOyieM- | J¢ TEIbHOE KO- | JIEW U BbIOOpE | 3aaHuE
HYI0  CHUTYaIHIO JIMYECTBO nyTei ux pe- | (yMeHus,
KaK CHUCTEMY, BBI- OIINOOK. aITA3aIn HABBIKH)
SBIIASL €€ COCTaB- Croco6eH k
JISIONIUE U CBSI3H BBITTOJIHEHUTIO TECT
MEXIYy HUMH. CJIOXHBIX 3a- (3HaHWUA,
Biagers: JaHUu1 YMEHUS,
— HaBbIKAMU HaBBIKH)
pa3paboTKku cTpa-
TErMH  JOCTUXKE- PyOexHas
HUS  TIOCTaBJICH- KOHTPOJIb-
HOM IIeJIM KakK I0- Hasi pabora
clieI0BaTeb- (m1st  3a04-
HOCTh 1aroB, HOU (hopmbl
NpeBUIS pe- 00y4eHMS)
3yJIBTAT KaXJIOTO (3HaHUA,
U3 HUX U OIICHU- yYMEHHS)

Basg WX BIIMSHUC
Ha BHEIITHEE
OKpY>XEHHE IIjIa-
HUpPYEMOU  Jes-
TEILHOCTH M Ha
B3aMOOTHOIIIE-
HHUS YYaCTHHUKOB
3TON JIEATEIBHO-
CTH

OIIK-6 —. Croco0e

H YIIPABJIATH KOJUICKTHBAMU U

OpPraHnU30BbIBATH IMTPOLECCHI ITPONU3BOACTBA

3HAaTh:

— CIIOCOOBI
oTpeieTIeHUs 3a-
Ja4d iepcoHalia
CTPYKTYPHOTO
noApa3aAesieHus,
HUCXOIA U3 IIenen
U CTpaTeruu op-
TaHHW3alMH.
YMeTh:

CryneHt
JIOTyCKaeT
3HAYNATEI -
HBIE OIIHO-
KU 1 00Ha-
pYyXXHBaeT
JIUIIb
HAYaIbHYIO
cTeneHb
OpHUCHTAIIUU

YpoBeHb
CTYJIEHTa
HEJI0CTaTOY-
HO BBICOK.
Honyckarot-
CsI OIIMOKH U
3aTPyIHCHUS
NP U3JI0-
JKEHUH Ma-
Tepuana

CryneHr ot-
HOCHUTEJBHO
MIOJIHO OPHU-
EHTUPYETCS B
MaTepuaie u
oTBeuaeT 6e3
3aTpyIHEHUI
MpU KOHTPO-
JIe 3HAHWM.
Homyckaer

CrtyneHt cBo-
001HO OpHUeH-
TUPYETCS B
Marepuaie u
oTBeYaeT 0e3
3aTpyAHECHUM.
CrocobeH
BBITIOJIHEHUIO
CJIOKHBIX 3a-
JaHWMH, I10-

Joxnan
(3HaHUS,

YMEHHS])

KeHc-

3a/aHue
(3HaHUA,
yMEHus,
HaBbIKN)
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YpoBeHb OCBOEHHUS
pggﬁgﬁfﬁfw HeyloBe- | JobIeTBO” Onenoamoe
CHHSI KOMIICTEHI[|K | TBOPUTEIb- PHTEIbHO Xxoporto OTIITHO CPeCTBO
Ho (moporo- (cpennuii) (BBICOKMIN)
BBII)
— paborath C | B MaTepua- HE3HAYH- cTaHoBKe 1le- | TBopueckoe
nH(OPMALIUOH- ae TEIbHOE KO- | JIEW U BbIOOpE | 3aaHuE
HBIMU CHCTEMaMH JIMYECTBO nyTei ux pe- | (yMmeHus,
u 0azaMu JTaHHBIX OLINOOK. aNn3anuu HABBIKH)
o BOITPOCaM Crioco6eH K
yIpaBJIeHUs Tep- BBITTOJIHEHUIO TECT
COHAJIOM. CJIOKHBIX 3a- (3HaHMUA,
Bnaners: TaHUH YMEHUS,
— METOoJaMHu HaBBIKH)
yIIpaBJICHUS
MEXJINYHOCTHBI- PyOexHas
MU OTHOIICHUSI- KOHTPOJIb-
MU, GOpMUpPOBa- Hasi pabora
HUSI KOMaH/I, pa3- (m1st  3a04-
BHUTHS JIUJIEPCTBA HOU (hopmbl
Y MCTIOJIHUTEIIb- 00y4YeHHs)
HOCTH, BBISIBIIC- (3HaHWuA,
HUS TaJaHTOB, yYMCHHS)
OTIpeIeIICHUS
yJIOBJIETBOPEHHO-
CTH pabOTOMH.

7.3 TunoBble KOHTPOJbHbIE 3aJaHUsI WJIH UHbIe MAaTePHUAJIbl, HEOOXO0 M-

Mble ISl OLCHKHM 3HAHUI, YMEHHM, HABBIKOB U ONbITA [1eATEIbHOCTH, XapaK-
TEPU3YIOIIMX ITaNbl ()OPMHMPOBAHUS KOMIIETEHLUHUI B IpoLecce 0CBOCHHUsI 00-
pa3oBaTeJbHOM POrPaMMbl

Tembl 10KJIa10B

. IloHATHE CTpAaTErMueCcKOro MEHEI)KMEHTA U €r0 POJIb
. Crparernyeckoe caMoonpeesIeHe OpraHn3aluu
. CrpaTternyeckoe BUJIEHUE PYKOBOIUTEIS
. Cucrema 11eHHOCTEH OpraHu3anuu
. Muccus u connanbHble 0053aTeNbCTBA OpraHU3aluu
. AHaNIUTHUKO-TIPOrHOCTHYECKOE 00ECIIeUeHNE CTPATErnueCKOTo MIIaHUPOBAHUS
. HopmaTuBHO-1IpaBOBBIE€ aKThI TOCYAAPCTBEHHOTO CTPATETHNYECKOTIO 3HAYECHUS
. ®enepanbHblii 3ak0H PO «O crparernueckoM MiaHUPOBAHUI
. OcobeHHocTr pa3paboTKH HOPMATHBHBIX JOKYMEHTOB CTPATErMYECKOr0 pa3BUTHUS
10. Crparerus pazsutus AlIK. Ee 3HaueHwe B TocyIapCTBEHHOM MaciuTade
11. Ikouna au3aiiHa (MPOEKTUPOBaHUA): POPMHUPOBAHUE CTPATETUN KAK MPOLIECC OCMBIC-
JeHUs
12. llkosna muiaHUpoBaHus: GOPMHUPOBAHKE CTPATETHH Kak (popMaibHbIH Mmporece
13. [lIxona no3uMOHUPOBaHUs: (HOPMUPOBAHHUE CTPATEIMH KaK aHAIMTUYECKUH Mpoliecc
14. llkona oOy4enus: GpopMUPOBaHHUE CTPATETHH KaK Pa3BUBAIOIIMIACS MPOLIECC
15. KornutuBHas mkoia: popMHUpoOBaHUE CTpATETnU KaK MEHTaIbHbBIN MpoIiece

O©Ooo~NOWnMPdWNEPE
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16
17

18.
19.

20.
21.
22.
23.
24.
25.
26.

. I'ypy crpaternueckoro menemxmenTa — K. Dnaproc

. I'ypy crparernueckoro menemxkmenTa — M. Aucodd

Crparerust OorpaHUYEHHOI0 POCTa (CTPATEruu CTAOUIM3ALIH).

CermeHTanusi pbIHKA: TEKYIEE COCTOSHUE M CTpAaTErMYecKue MU3MEHEHHS CTPYKTYpbI
norpeduTenei

BxonHble Gapbepsl B OTpaciu

[TpoaykTOBBIN MOPTQENb U METOBI €r0 aHAIN3a. AHAIHU3 MPOJTYKTOBOW CTPATErHH
SWOT-ananu3 kak 6a30BbIii HHCTPYMEHT CTPATETUUCCKUX MUCCIICTOBAHHM

PEST- ananu3 B mporecce n3y4eHHss MAaKPOOKPYKEHHUS OpraHu3auu

Marpunia BKI' ipu noprdensHoM aHanmuse

Konuenuwms 5 cun M. Iloprepa

@DakTophl, ONPEEISIONINE BHIOOP CTpAaTeru OpraHu3aluy (PUCK, MPEIIIeCTBYIOINI

OMBIT U JIOCTUTHYTBHIC PE3YNbTAThl PeaTu3allii CTPATETHH, KOHPIUKT MHTEPECOB COOCTBEHHU-
KOB/aKIIMOHEPOB ¥ MEHEPKMEHTA, (DAaKTOp BPEMEHH H T.I1.)

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

MotuBanus nepcoHaia
[IpynurHBl BOSHUKHOBEHUS CONPOTUBIIEHUS U3MEHEHUSM
XapakTepucTruKa MHAUBUAYAIbHOTO U TPYNIIOBOTO CONPOTUBIICHUS
PykoBoacTBO nporieccoM BHECEHUSI KOPPEKTHUBOB
[IporHo3upoBaHue B CHCTEME CTPATETMYECKOr0 YIIPABICHUS
[InanupoBaHue Ha OCHOBE ITPOTHO30B
[TporpammupoBanue kak 3 PpeKTUBHBI HHCTPYMEHT B pa3padOTKe CTpaTerHu
[Ikomna BnacTu: GopMUpOBaHUE CTPATETUU KaK MPOIIECC BEJCHHS MIEPErOBOPOB
OTpacineBbie BO3SMOXHOCTH U YIPO3BI IJIs1 AUBEPCU(PHUIINPOBAHHBIX OPraHU3AIUI
Ikona npeanpuHUMATENHCTBA: (OPMUPOBAHUE CTPATETMH KaK MPOIECC MPEABHUICHUS
[Ikoma KyapTypbl: POPMHPOBAHUE CTPATEIMU KaK KOJJICKTHBHBIH MpoIece
[Ikomna BHewHe# cpeabl: GOPMUPOBAHHUE CTPATETHH KaK MOJICPHHU3AIIMOHHBIH MTpoLIecc.
3HaueHue OPraHU3allMOHHON KYJbTYpbI ISl peajn3aluu CTpaTeruu

@DakTophl MaKpo- M ME30- CPeIbl OpraHU3alliu, BIUSIOMINE Ha (HOPMHUPOBAHHE

CTpaTeruy U ee cTpaTerndeckuii BbIoop

TeMaTHKa J0KJIAA0B JJI5 BbINOJHEHHS CAMOCTOSTEILHOMH KOHTpOJ’alyCMOifI paﬁoTbI:

1.
2.
3.
4.
S.

CyTb pa3paboOTKH U peaau3aliy CTpaTerud KOMIaHUU U PUPMBI

3aaya MEeHepKepa 10 CO3AaHMIO U pealli3alliy CTPAaTeruii KOMIIAHUU U (PUPMBI
VYmpasieHne nUKiIaMu pa3BUTHs TOBapa

JepeBo NpUHATHS peleHni

Marpuupsl aHanu3za JUBepCH(PUIMPOBAHHBIX KoMOaHWU. Pa3paboTka kopropaTuBHON

CTpaTeruu

6.
7.
8.
9.
3pENOCTH
10
11

PBIHKaX

12.
13.
14.
15.
16.
17.
18.

CTpaTCFI/II/I I[I/IBepCI/I(I)I/IKaLII/II/I B CBsA3AHHBIX OTpaCJIgX

CTpaTel"I/II/I JII/IBepCI/I(l)I/IKaHI/II/I B HCCBA3AHHBIX OTPACIAX

I[I/IBepCI/I(l)I/IKaI_[I/IH U CTPATCruu JIMKBUAallUN Ou3Heca

CTpaTel"I/II/I AJId KOHKYPCHIMHU B HOBBIX OTPACIIAX W OTpacCIAX, HAXOOAIMUXCA B CTaAAUN

. Crpareruu ans ¢pupm, JeiCTBYIOIUX B OTPACIsAX CTarHallMu U criaja
. Crtparerun [uisi KOHKYPEHLIIMH B pa3ApOOJIEHHBIX OTpacisfX M Ha MEXAyHApOIHBIX

Crpareruu B pa3apoOJIeHHbBIX OTPACIIX

Crpareruu Ha MEXIYHApPOIHBIX PBIHKAX

Crpareruu 1 KOHKYpEHTHbIE IPEUMYILECTBA B AUBEPCUPHUIIMPOBAHHBIX KOMIAHUAX
OCHOBHBIE YEpThI CTPATEruil BEPTUKAIBHON UHTETPALlUA

Hcrnonb30BaHHEe MApKETUHIOBOM CTPATETUU B CTPATETMYECKOM MEHEIKMEHTE
Kopnoparusnsle crpaTeruu auBepcudukauu

CyTb KOPIIOPAaTUBHOM CTpaTeruu AUBEepcU(pUKaLUN
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19.
20.
21.
22.

HeoGxoaumocTh 1 HampaBieHus AuBepcudukanys. BxoxeHre B HOBBIN Ou3Hec
Onenka KOHKYPEHTHOT'O cTaTyca

Crparerus U KOHKYpPEHTHOE NMPEUMYILECTBO KOMITAHUT

Kak xommaHuss MOXET 3aBOEBBIBATh U YAEPKUBATh KOHKYPEHTHOE MPEUMYIIECTBO?

OcHoBHBIE TUTIBI cTpaTeruil. [10X0/bI IO CO31aHII0 KOHKYPEHTHOTO MPEUMYILECTBA 1 00OPOHH-
TEJbHBIX MEPOIIPUATHH 110 €T0 YACPKAHUIO

23.
24,
25.
26.

Martpuiia «pocT peIHKA/TIPUBIEKATEIBHOCTh B KOHKYPEHITHI

Oob11iee u onepaTUBHOE OKPYKEHHE OpraHU3aIIH

BapuaHnTh!l cTpaTernuyeckoro COCTOsIHUS KOMIIAHUN

Crparerun nuBepcudukanuu. KoMOMHUpOBaHHBIE CTpaTeruu AUBEPCUPUKALINU.

Crparernyeckuii aHaju3 AUBEPCU(PUINPOBAHHBIX KOMITAHUIN

217.
28.
29.
30.
31.
32.
33.

Ornpenenenne TeKylen cTpaTerui KOMIaHUU

Onenka auBepcu(UIIMPOBAHHOTO TOPTQENSI ¢ UCMIOIB30BAaHUEM MAaTPUYHOTO aHAIH3a
OueHka IpOCTPaHCTBEHHOTO MOJIOKEHUSI OPraHU3ALMHN B CUCTEME KOOPIUHAT

Onenka 3¢ (eKTUBHOCTH TEKYIIEH CTPaTeTuy MapKETUHTa OPraHU3alun

Puck crparerun y3koii cnenuanu3anui. ApryMeHThI B OJIEPKKY JUBEpCUPUKALINN
CpaBHEeHHE TPUBJICKATEIIHLHOCTH OTPACIEH U CUJT XO3IMCTBEHHBIX MOAPA3ACIICHUMA
Crpaternyeckue COOTBETCTBHS OM3HECOB OpPraHU3allMu U BOZMOXKHOCTH MX HCIOJIB30-

BaHUs JId YCUJICHHUA CTpaTeFI/I‘-IGCKOI\/JI MMO3uIKuU OpraHnu3almuu

34.
35.
36.
37.
38.
39.
40.
41.
42,
43.

N300pa3uth cxeMaTHUHO METOJ CTPATErnYeCcKOoro aHaiausa «JlepeBo memnein».

[Ikona koH(Urypanuu: GOPMUPOBAHUE CTPATEIHH KaK MPOIECC TpaHChOopMauu
VYipaBneHue KpU3UCHOU CUTYyallueN

I'ypy crparernueckoro menemxmenra — M. Iloprep

['ypy ctpaTernueckoro MmenemxmenTa — I'. Munnbepr

I'ypy crparernueckoro menemxmenta — I'. Xomen

KopropaTUBHOCTb U CTpaTeruu pecTpyKTypHU3aluu nopTdens

MHoroHaIoOHaJIbHbIE CTPATErHH JUBEPCUPUKAIINN

KomOunupoBanue auBepcupuupoBaHHbIX CTPATETHil

D¢ ekTUBHOCTH IEHOBOH MOIUTHKHU, CHCTEMBI IPOIBIKEHHS M PACTIPEIeIICHUs] TOBa-

POB U YCIIyT

44,
45,
46.
47.
48.
49,
50.

Onenka 3¢ (eKTUBHOCTH CTPATETUUYECKOTO YIPaBIEHUS B OpraHU3aluu
dopmanuzanus cTpaTernyeckoil nHdopmauu

OrieHKa CTpaTeru4eckoil THOKoCTH

CuHeprusm U BHYTPEHHSS B3aUMOCBSA3b

Bueskonomuueckue GakTopsl 3p(HEKTUBHOCTH CTPATErUu OpraHu3alun
VYrpasieHne CTpaTerHueCKUMU PUCKaMH B OPraHU3aluu: LEJIN U METOBI

O011iee coaepkaHue CTpaTErnYeCKOro YIpaBlieHUs B TOCYIapCTBEHHOM MacIiTale.

Keiic-3ananue

Ipumepul xetic-3a0anutl

OOyuaromuecs MOAETUPYIOT U 3alllUIIAIOT Mepe] IPYIIoil KOHKPETHBIE CUTYAI[UH 110 clie-
JYIOLIUM ITPOOJIEMHBIM aCIIEKTaM:

1. AHanu3 JOKyMEHTOB cTparerndeckoro 3HadeHusi (CTyIEHT u3ydaeT NOKyMeHTh Poc-
cuiickoil denepanuu, OTHOCALIMECS K CTpAaTETHYECKUM IIaHaM pa3BuTHs. lIpencrasnser ananms
B YaCTH OIPEJEIICHHs MPUHLHUIIOB, LIEJICNONAralns, 3a1a4 CTpaTernyeckoro ympasieHus B Poc-
CUH, CyOBbEKTHO-00BEKTHOT'O COCTABA)

2. CocTaBieHHE CHCTEMBI CTpaTernueckoro ynpasieHus B Poccuiickoit @enepannn. Cty-
JIEHT BBIABIIET BCE YPOBHHU YIPABIEHUS U 3JIEMEHTBI CUCTEMBI CTPATETMYECKOIO YIPABIEHUS, KO-
TOpBbIE MPEACTABISAET CXEMAaTUUYHO B BUJAE CTPYKTYPbI

3. Pa3paborka marpuisl Boston Consulting Group (BKT'). M3yuuB 6a30Bbie KOMIIOHEHTBI
kjaccuueckoit Matpuibl BKI', cTyneHT npuMeHsieT JaHHYI0 MaTpHUIy K BEIOpaHHOW OpraHU3aIui,
UCIIOJIBb3YSl TEXHOJIOTHH IO €€ pa3paboTKe.
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4. ®opmuposanue matpuilbl General Electric (McKinsey). M3yuus 6a30Bble KOMIIOHEHTBI
kiaaccnyeckoit marpuibl MCKinsey, BBISIBUTH OCOOCHHOCTH B CBOCH OpraHHM3alMy MPH peain3a-
[[UU CTPATETUU

5. Pazpabotka matpuiisl «Ku3HeHHbIH nuki-crpaterus». CTyneHT Ha 6a3e JaHHBIX OIpe-
JIeJICHHOM OpraHu3alliy BBISIBIISIET CTpAaTernyeckue 30HbI Xo3siicTBoBaHus (CX3) oneHuBaeT npu-
BJICKATEJIBHOCTh 3TUX 30H.

OneHka KOHKYPEHTHOTO CTaTyca.

6. OcoOEHHOCTH OLIEHKHU TOCYAapCTBEHHOI'O CTPAaTerMyeckoro ympasieHus Pa3pabotka
CTpaTeruy pa3BUTHS OpraHU3alUyu (COBEPIIEHCTBOBAHUE CTPATErMYECKOIO YIIPAaBJIEHUS OpPraHU-
3aruein)

7. Keitc-3ananue «KenraBp»

Bl sBisierech coOcTBeHHUKOM (upMbl «KeHTaBp» 10 IPOM3BOJCTBY KOMIIbIOTEPOB. B
mrate Gupmsl — 200 yenoBek. OObeM BbITycKaeMoil nMpoayKuuu — 10 THIC.KOMIBIOTEPOB B TO/I.
Bamia ¢upma omymiaer xKecTkyro KOHKYPEHIMIO, OJHaKO Bbl HACTpOEHbI OOEIUTh COIEPHUKOB.
Y Bac ectb ueTkasi KOHEYHasi LElb.

Koneunas yenw:

Bapuant A

®upma «KenrtaBpy» uepe3 1ron

Bbl cobcTBEeHHUK (pUPMBI, TPOAYKLIHMS KOTOPOH MoJib3yeTcs cripocoM. O0bEM peanu3anuu
— 12 TBIC.KOMIIBIOTEPOB B roJl. Bbl JOCTUIIM 3THUX PE3y/IbTAaTOB 3a cYET OAHKPOTCTBA HEKOTOPBIX
KOHKYPEHTOB U YauHBbIX MApKETUHIOBBIX JIeHCTBUI. BpIOpaB 3Ty 11€b, YKaXKUTE 5 TPUHLIUIIOB.

Bapuanr b

®upma «Kenrtasp» uepes 5 ser

Bbl coOCTBEHHUK (UPMBI 110 IPOU3BOJICTBY KOMIIBIOTEPOB, KOTOPBIE MOJIb3YIOTCS MOBBI-
HIEHHBIM cripocoM. O0bEeM peamTn30BaHHON NPOMYKIHMH AOCTUT 226 ThIC.MT. B ToA. OTKpHITO 2
KpynHbIX ¢uiuana B Poccun u [onpiie. Yenex H1OCTUTHYT 3a CUeT IPUMEHEHUS HOBBIX TEXHOJIO-
ruil. BelOpaB 3Ty 11enb, yKaxuTe 8 NpUHLIUIIOB.

Bapuanr B

®upma «Kenrasp» uepes 15 ner.

Bbl coOcTBeHHUK (UpPMBI, OJHON M3 BeAylluX B oTpaciu. ExeromHo mpousBomurcs 6,2
MJIH.KOMITbIOTEpOB. Puinanel OTKpbITEL B 60 cTpaHax Mupa. @upma JOCTUIIIA ycIexa 3a CUeT
IIPUMEHEHHS COBPEMEHHENIIMX TEXHOJOIMM, HOBBIX OTKPBITHI, 'PAMOTHBIX METOJOB YIpPAaBIIE-
Hus. BeiOpaB 3Ty 1enp, ykaxkure 12 npuHIUIOB.

Ipunyuner docmudicenus KOHeUHbIX Yeell:

1. JIroObIM ciocoOoM o0ecrieunBaTh NOTpeOUTENeH ToBapamH.

2. Pa3pabaThiBaTh HOBbIE U JIyUIIME TOBAPHI, HE CMOTPS HA 3HAYUTEIIbHBIE 3aTPaThl BpeMe-
HU U CPEJCTB.

3. JlaBaTh BO3MOXHOCTb MEHEIKEPAM CaMOCTOSATEIHHO IPUHUMATh PELLICHUS.

4. Bectu cebs ¢ J110/IbMU TakK, Kak Bl Obl X0Tenu, 4To0b! noctynanu ¢ Bamu.

5. CoxpaHsaTh cTaOUIIbHBIE 1€, 1aXKe NP )KECTKOW KOHKYPEHIIUH.

6. OueHuBaTh JIt0/IeH 3a IPOAOKUTEIBHBIN IPOMEKYTOK BPEMEHHU.

7. He OecriokouThCS O Pa3BUTHM CIYXKAIUMX, TTOKa BBl He pemnTe cOOCTBEHHBIC 3aaHuUs
Wiy noka Bamia ¢pupma He HabepeT «HYXKHBIX 000POTOBY.

8. Co3naBath caMoympasisieMble pabodne rpyIIibl, TOTOMY YTO 3TO MPUBOJIUT K MOBBIIIE-
HUIO MOPAJIbHOI'O COCTOSTHUS.

9. BbITh KECTKMM TNPUBEP)KEHLIEM JOJITOCPOYHBIX IJIAaHOB, HE oOpallas BHHMaHUS Ha
KECTKYIO KOHKYPEHIIUIO.

10. ITeiTaThcst 3apabaThiBaTh Ha OBICTPOI pacmpojake MPOIYKUUHU Oiarojaps yaadyHOU
peKiIame.

11. Hocturath ObICTPBIX LieJ€H HamepeKkop BCEMY, €CIIH 3TO MPUBOJAUT K MOIYYEHHUIO MPHU-
ObUIH.
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12. Co3nath Takoe OOCIyXHBaHHE NMOTPEOUTENCH, KOTOPOE MOPOXKIAN0 Obl MOBTOPHBIN
OusHec.

13. CtumynupoBaTh JIO/IeH K MMOUCKY CITOCO00B Ooiiee 3 eKTUBHOM pabOTHI.

14. Vcnosib30BaTh CBOEBPEMEHHYIO HArpauy.

15. OnpenenuTh HECKOJIBKO KITFOUEBBIX ACIEKTOB, HAOOJIee BaXKHBIX JIsL JOJITOCPOUYHOTO
ycrexa.

16. PerynsipHo MOJIEpHU3UPOBATH MTPOU3BOJICTBO, BKJIA/IbIBASI JCHHTM B HOBBIC W JIYUIITHE
CrocoObl paboThI, TaXKe €CIU 3TO TpeOyeT 3HAUUTEIbHBIX 3aTparT.

17. He ynensith BHUMaHUE pa3pabOTKE HOBBIX TOBAPOB M YCIYT, KPOME CIy4aeB, KOTAa
pUObLIb BHICOKAS, @ PUCK MUHUMAJIbHBIH.

18. Yaensatb 0co00e BHUMaHUE CBOUM IMPEAUYBCTBUSM, YTO YACTO SIBIISIETCS PE3YyJIBTaTOM
(bakTOB, KOTOPbIE HAKOMIIUCH B TIOJICO3HAHHH.

19. bpaThcst 3a BBITIOJHEHUE TOJIBKO TEX 3a/IaHUM, IS BBITOJHEHUSI KOTOPBIX Y COTPYIHU-
KOB (hUpMbI TPEOYIOTCS 3HAHUS U YMEHHUSL.

20. [ToBBIIATh WIIK 3aHWKATH IICHBI PAJIA JOCTHKCHHS TEKYIIUX [IEJICH, B 3aBUCUMOCTH OT
KOHKYPEHLIUU.

21. IlogyepkuBaTh, YTO KAYECTBO — KJIFOU K MOBBIIICHUIO TPOAYKTUBHOCTH TPY/IA.

22. luBecTHpOBaTh B OCHOBHBIC JOCTHKEHHSI, HOBBIE TOBAPBI, IPEANPUITUS, 000pyHOBa-
HUE, JaXKe €CIIM 3TO HE Cpa3y MPUHECET MPUOBLIb.

23. IlonumaTtsp, 4TO JIFO/IU, HETIOCPEICTBEHHO CBSA3aHHbBIE C KaKOW-T100 paboToii, 3HAIOT O
Hel OoJiblle, 4eM JPyrue, U UCII0JIb30BATh UX.

24. MUHUMH3UPOBATH 3aTPATHI, CTPEMSCh K SKOHOMHH.

25. Ucnonws3oBath B OoJiblliel Mepe cTapoe 000pyA0oBaHUE, TOTOMY YTO 3TO JICHIEBIIE, YEM
MCIIOJIb30BaTh HOBOE.

TBopueckoe 3a1aHue

[IpuMepsl TBOPYECKUX 3aJaHUI

BrinonHenue TBOpUYECKOro 3aJaHus IpeanoiaraeT NpeacTaBlIeHue pe3yabTaTOB HCCIIEN0-
BaHUs TPYIIE; y9acTUE B TPYIIIOBOM OOCYKICHHHM COOCTBEHHBIX PE3yJbTaTOB HCCICAOBAHUS U
Ipyrux oOydaroumxcs (METOJOM B3aUMHOTO PELICH3UPOBAHU).

Ha nmpaktryeckoM 3aHSITHH MPUMEHSIOTCS HHTEPAKTUBHBIE TEXHOJIOTHU 00yueHus. Maru-
CTPAHTHI TOTOBAT U 3ALIUIIAIOT NEPE] ONIMOHEHTAMHU WHIMBUAYAJIBHBIE 3aJaHUSA 10 CIEAYIOLIUM
MPOOJIEMHBIM aCTIEKTaM:

1. Ouenka BHYTpeHHEW U BHEUIHEH cpenbl opraHu3anuu. ONUIINTe TPUMEHEHUE CUCTEM-
HOT'O MOJX0Ja K CTpaTerMuyecKoMy YIpaBJIEHUI0 AHalu3 MHHOBAaIlMOHHOI'O MOTEHLMala OpraHu-
3ammu. OxapakTepu3yiTe ypoBHU pa3pabOTKH U peajn3alud CTPAaTernu, KOTOPHIE OXBATHIBAET
CTpaTErnYeCKUi aHan3

2. OueHka pecypcoB OpraHM3allMd M ee KOHKypeHTHoW cuibl. OO0bsicaute cyth PEST-
aHaJln3a BHEIIHEW MaKpoCpelbl OpraHa rocyJIapCTBEHHOW BJIACTH WJIM MYHHIUIIAIIBHOTO YIIpaB-
nenusi KoHKypeHTOCTIOCOOHOCTh OpPTaHM3allMKd B CTPATErHYecKor mepcrekTuBe. ONUIIMTe 0Co-
OEHHOCTH CTPATErNYECKOTro IJIAHUPOBAHUS B YCIOBHIX SKOHOMHUYECKOIO KpU3uca

3. AHanu3 xo3sicTBeHHOro mopTdens komnaHuu. PaspaboraiiTe MOJETh CUCTEMBI KITIO-
YEBBIX CTPATETUYECKUX MOKa3aTened pe3yabTaTUBHOCTH U I(P(HEKTUBHOCTH JEATEILHOCTH Opra-
HU3aluu (OpraHa rocy1apCTBEHHOM BJIACTH WJIM MYHUIIUTIAIILHOTO YIPABJICHHs) B 9YaCTH MX BKJIa-
na B o0ecriedeHre yCTONYMBOIO COLMAIbHO-3KOHOMUYECKOro pa3Butus P® u permona (peruo-
HOB) Poccum.

4. [IpoHymepyiiTe MoCiIe0BaTeIbHOCTD IAroB B IIUKJIE CTPATETUYECKOTO YIIPABICHHUS:
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-CTpaTeru4ecKuii BEIOOP -aHaJIU3 BHEIIHEW CpeJibl

-pa3paboTKa MUCCHUU U CTPATETUYECKHX -CO3/IaHHE CHUCTEM CTPATErHYECKOT0 KOHTPOJIS
nenen -pa3paboTKa CTpaTerHueCcKuX albTePHATUB
-aHAJIU3 BHYTPEHHEU Cpebl

-peau3anus cTpaTeruu

-CO3/IaHHE OPTCTPYKTYPbI

5. Ilpoananu3upyiite, B KAKOM COOTHOILIEHUU HAXOMSATCS CTpaTernyeckoe IIaHUPOBaHUE
U CTPATErnYECKU MEHEI)KMEHT?
6. AprymeHTupyiiTe BEepHO BBIOpaHHOE mMosiokeHHe CTpaTermueckoe YIpaBleHHE OCY-
IIECTBIIETCS MOCPEACTBOM MBIIUICHUS:
« OT MIPOLIOTO - Yepe3 HACTOSIIEE - K OyAyIIeMy»;
« 0T 0Opaza OyIyIIero — K HacTOSIIEMY U CHOBA — K Oy IymeMy».
7. OnpenenuThb 3a/1a4l CTPATETUYECKOT0 YIPaBICHUSI KOHKPETHOTO IPEAPUSITHS

8. KoHKypeHTOCIOCOOHOCTh OpraHM3alHMyd B CTPATETMYECKOi mepcrektuBe. Onumute
O0COOCHHOCTH CTPATErHnYECKOro IMIIAHUPOBAHUS B YCIOBHIX SKOHOMUYECKOTO KpU3uca

9. AHanM3 XO3SMCTBEHHOTO MOPTQess KoMmaHuu. Pa3pabotaiiTe MOJEIh CHCTEMBI
KIIFOUEBBIX CTPAaTErMUECKUX IOKazaTelell pe3ylbTaTUBHOCTH U 3()PEKTUBHOCTU IESATEIbHOCTU
OpraHu3alliy B YaCTH X BKJIAJa B 00ECIEYEHUE YCTOHYMBOTO CONUATBHO-3KOHOMHYECKOTO pa3-
ButHs PO u perunona (pernonos) Poccun.

10. Ouenka 3¢ (heKTUBHOCTH peann3aluu CTpaTeruu. (0 KOHKPETHOMY MPEANPHUSATHIO)

Tectbl
IIpuMepsl TECTOBBIX 3aAaHUI
1. Koro npuHSTO CYUTATh MPEAUIECTBEHHUKAMU CTPATETHYECKOTO0 MEHEI)XKMEHTa U MEePBbI-
MU CTpaTeraMu
a) aHTUYHBIX (HUI0CO(OB
b) kurtaiickux guiaocodon
C) HEMEIKUX BOCHHBIX CTPATEroB

2. UTo sBIs€TCS OCHOBHBIM HEJJOCTAaTKOM CHCTEMbI HayuyHoro ymnpasienus @. Teinopa?
a) OHa peaqu3yema JIMIIb ¢ JUCUUITIMHUPOBAHHBIMU PAaOOTHUKAMHU
b) oHa 0TOpBaHa OT peajbHbBIX YCIOBUN MPUHATHS PELICHUM
C) YPOBEHb OMJATHI TpyaAa paOOTHUKOB HE 3aBUCHUT OT KauecTBa UX TpyJa

3. Ilepedpazupys I1. pyxepa, U. Ancodd numret: «Crparernyeckoe miaHUPOBaHUE — ITO
YIIPaBJICHHUE IO TUIaHAM, a CTPATErnYecKOe yIPaBIeHUE — 3TO YIPABICHHE TIO ...»

a) pe3yibTaTam

b) nporuozam

C) IpeIBUACHUIO

4. B Teopuu CTpaTernyecKkoro yrpasieHUs ¢(uiocodusi opraHuzaliu — 3T0 Gopma BbIpaXKeHHs
, COBOKYITHOCTb Ba)KHEUIIINX ITPUHIIMIIOB U KAYECTBEHHBIX LIEJIeH OpraHu3aliy.
a) oOpasa
b) Muccuun
C) cTpareruu
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5. Ilpouecc popMHUpOBaHUS CTPATETHH, €€ PEATH3AIMHA U KOHTPOJISI COOTBETCTBUS IOCTUTHYTHIX
pPe3yJIbTAaTOB 3aINIAHUPOBAHHBIM IIETISIM — JTO:

a) CTpaTeru4ecKuii MEHEKMEHT

b) cTparerudeckuii mporecc

C) CTpaTerun4ecKoe MIaHUPOBaHUE

d) cTpaTerndeckoe ynpaBicHUE

6. BriOepure, 4TO OTHOCUTCS K MPEANOCHUIKAM TI00aTN3aIIH:

a) Bo3amMoxxHOCTB TOOUTHCS TI100ATBHOI SKOHOMUY Ha M3JIEPKKax MPOU3BO/ICTBA.
6) CxoHbIe 3apockl MOTPEOUTENEH pa3HBIX CTPaH.
¢) MexnyHnapoHast 5KOHOMUYECKasi HHTETPaLHsL.

7. Onpez[eJmTe, YTO JIC)KHUT B OCHOBEC KOHFHOMCpaTHOfI HHTCTPpAaluu:

a)EnuHoe yrnpasieHue.

0)O0IHOCTL (UHAHCOB.

¢)baM30CTh TEXHOIOTHI OTACIBHBIX (BHUPM.
d)OTtHoIIeHNsT COOCTBEHHOCTH.

8. BeiOepure 351eMEHTBI, KOTOPBIE, [0 MHEHUIO D.A. YTKHHA, JO/DKHA BKIHOYAaTh MUCCHS OpraHu-
3a1uu:

a) BHYTPCHHSISI KOHIICTIIUS

b) onmcanue MpoayKTOB

C) TEXHOJIOTHUS

d) menwu opranmu3anun

9. OnpenenuTe OCHOBHYIO II€Jb, CMBICT CYIIECTBOBAaHMS OpraHM3alMd U €€ OOIIenpu3HaHHOE
npeHa3HauYeHHe:

a) MOJUTUKA

b) cTpaterus

C) MHCCHS

d) Bunenue

10. Ykaxure 0000IIarONIyI0 MOJIENb IeHCTBUN, HEOOXOAUMBIX ISl TOCTHXKEHUS TOCTABICHHBIX
JIOJITOCPOYHBIX LIEJIeH ITyTeM KOOPAWHAINH U PacTpeeTICHUS PECYPCOB:

a) MOJUTHKA

b) crparerus

C) MucCHs

d) Bunenue

PyOe:xnast KoHTpoJIbHast padoTa (1J1s1 32a04HOM (hopMBbI 00yUeHHsT)
IIpumepvr meopemuueckux 60ONPOCO8 U NPAKMUYECKUX 3A0AHUN KOHMPOTbHOU PabOmbi.:
1. VcTopust cTaHOBIEHHS U PAa3BUTHUS CTPATErMUYECKOrO IUIAHUPOBAHMS M YIPABICHUS KaK caMo-
CTOATCIIBHOT'O HAITPABJICHUA YKOHOMHUYECKOH HAayKHn
2. Pa3BuTHE OpraHU3allMOHHON U MPOU3BOJICTBEHHOU CTPYKTYP (DUPMBI
3. [loHsATHE CTpaTeruy pa3BUTHUS TPEATIPHSITHS
4. ®opmupoBanue noprdeeil HOBIIECTB 1 UHHOBALUN (GUPMBI
5. bazoBble MOzIeNN CTPAaTErMuecKOro MIaHUPOBAHUS
6. CyIIHOCTh TEOpUH YIPABJICHUS pe3epBaMU
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7. Ilomxo/sl K mporieccy pa3paboTKU CTPATEruy Pa3BUTHUS IPEITPHUITHS

8. lHBecTUIIMOHHAS TOTUTHKA U PE3EPBBI

9. CymHOCTh CTPaTerHYECKOro IIIAHUPOBAHUS U YIIPABICHUS

10. HopmartuBHO-1ipaBoBasi 6a3a cTpaTeruu yrnpasieHUs (pakTopamMu MpoOU3BOICTBA

11. [Ipu3Haku XOpoILIEro MEHEKMEHTA

12. Ctparerus ynpaBjieHHs pe3epBaMU S3KOHOMUYECKOTO Pa3BUTHSI IPEAIPUITUNA POMBIIIICHHO-
CTH | XUJIHITHO-KOMMYHAIILHOU c(hepsI

13. [1aT1p 3a1a4 cTPaTEru4ecKOro MEHEe>KMEHTa

14. Mexanu3m 00pa30BaHUS U UCTIOIB30BAHUS PE3EPBOB

15. Crparernueckuii MEHEKMEHT KaK HEIPEPBIBHBIN MPOIECC

16. MeTo/bI OIICHKH, IPUMEHSIEMBIC JJIsI BEISIBJICHUS PE3€PBOB (PUPMBI

17. Ilpenmy1miecTBa CTpaTErnYeCcKOro Moaxo/1a K ynpaBieHHIO

18. MccnenoBanue pe3epBOB MPH MEPEOLIEHKE OCHOBHBIX (DOHIIOB U UX TEXHUYECKOW MHBEHTApH-
3aluu

19. ®opmMupoBaHUE CTPATETHUECKOTO BUACHUS

20. CeTeBble METO/IbI OpraHU3aUHU Pa3paOO0TKU U BBIIOJIHEHUS CTPATErUH (PUPMBI

21. TlocTaHoBKa 1iernei

22. Ctparerusi MapKeTUHTa

KoMmuieKT KOHTpONIbHBIX 33JaHUM MPEICTABIEH B METOUYECKHX yKazaHusax Crpareruue-
CKUM MeHeKMEHT Ha npennpusatusax AIIK: meTon. ykasaHus ais caMocTOSATENbHOU paboThl 00y-
YaroUUXCs N0 HApPaBJICHUIO NOArOTOBKU 35.04.06 ArponHkeHepus, HaPaBIEHHOCTb «DJIEKTPO-
TexHosoruu u obopynosanue» / E. A. bpurukoBa — Kpacnomap: KyO6I'AY, 2019. — 54 c.
https://edu.kubsau.ru/mod/resource/view.php?id=7447

Bonpocs! u 3a1anus 1Jis1 NPoBeAeHUs] TPOMEKYTOYHOI0 KOHTPOJISI

Komnerenuusi: CriocoGHOCTh yNPaBJIATH MPOEKTOM HA BCEX ITANAX €ro ’KU3HEHHOr0
uukiaa (YK-2)

Bonpocwtl ona nposedenus skzamena

1. Wcropusi cTaHOBIEHUS U Pa3BUTHs CTPATErMUECKOrO IJIAHUPOBAHUS U YIPABIICHUS Kak
CaMOCTOSITEJIBHOTO HalPaBJIEHNsI SKOHOMUYECKON HAYKU

2. CymHoCTh U COJIepyKaHHe MUCCUH OpTaHa TOCYJapCTBEHHOM BIACTH WM MYHHIIMIIATb-
HOT'O YIPaBJICHUS

3. Hay4Hble mMOAXOIBI M METOJBI MEHEIKMEHTa B TOCYAapCTBEHHOM CTPAaTErHYeCKOM
yIpaBJIeHUU

4. Merononoruyeckass OCHOBAa COBPEMEHHOTO T'OCYAApCTBEHHOTO CTPaTErHuecKoro
yIpaBJIEHUS

5. Mojzenn rocyaapcTBEHHOTO PEryJlIHpPOBaHMS U COLMATIbHO-3KOHOMHYECKOIO PAa3BUTHS
DKOHOMHUKH

6. CyniHOCTb CTPAaTETHYECKOTo IJIAHUPOBAHUS U YIIPABICHUS

7. Ilpu3HaKku XOpoIIero MeHePKMEeHTa

8. IlaTh 3a1a4 CTPATErnIeCcKOr0 MEHEKMEHTA

9. OnpeneneHus CTpaTeruu B PAa3IMUYHBIX TPAKTOBKAX KIIACCHMKOB CTPATEIMYECKOrO Me-
HemxkMenTa: o JI. Yangnepy, U. Aucoddy, I'. Munubepry

10. Bwuap! ctpareruii nosenenus ¢pupM no A.A. Tomrcony u A.Jlx. CTpukienay

11. CymHOoCTh TeOpUH yrpaBiIeHUs pe3epBaMu

12. TlonsiTHe cTpaTeruy Pa3BUTHUS MPEANPHUITUSL

13. ba3oBble MOJIENH CTPATETHYECKOTO TUITAHUPOBAHHS

14. Tloaxons! K mporeccy pa3pabOTKU CTPATETHH PA3BUTHUS MPEATPHUITUS

15. ®opmupoBaHue CTPATErHYECKOro BUACHHS
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16. DBomonys KOHKYPEHIIMU B PHIHOYHOW SKOHOMHKE
17. TloHsaTHE KOHTPOJIA

18. Omnpenenenne CTpaTernaecKoro KOHTPOIIS

19. Crparernueckuii aHaJIM3 PUCKOB

IMpakTnyeckne 3aJaHusi AJsl MPOBeIEHUsI IK3aMeHa
HaBbiky aHaIMTUYECKOTO MBIIUICHHS. PaHXKHPOBATh MO CTENCHH BAKHOCTH IS CTPATETUYECKOTO
yIpaBICHUS

- cOOp KauecTBEHHOW MH(POPMALINH;

- 00paboTKa OOIIMPHBIX JAHHBIX;

- KJTaccu(hMKanus MaTepuasIoB MO 3aJJaHHBIM KPUTEPHIM;

- COTIOCTAaBJICHUE JIaHHBIX U YCTAaHOBJICHUE B3aUMOCBSI3H;

- OecriprcTpacTHast OlleHKa WH(OpPMAIIHH;

- IOTUYECKOE MBIIIJICHUE;

- CTPOMHOE U3JI0°)KEHUE MBICIIEH;

- YMEHHUE ONepupoBaTh (pakramu;

- pacCcTaHOBKA MPHUOPUTETOB C BBIICIICHUEM BaKHOTO U HE3HAYUTEIHHOTO;
- KpUTHYECKOE MBIIIICHHE (M30UpaTenbHOe BOCIPUSATHE MOCTYIAIONIEeH HHPOPMALIUN);
- IOUCK ATbTEPHATUBHBIX BEPCHIA;

- CIMIOCOOHOCTh K YMO3AKJITIOUCHUSIM.

2. CpaBHI/ITeJ'IbHaH XapaKTCPHUCTUKA OCHOBHBIX IMOAXOI0B K pa3pa60TKe CTpareram

HanmenoBanue nmoaxona JlocTonHCcTBa Henocrarku

['maBHBIN cTpaTernyeckui

JenernpoBaHusi OJITHOMOYUIA

COBMECTHBIN

animatuBHLIN

3 .3anonuuTte cxemy «Moenb CTpaTern4ecKoro ynpasieHus» (cxema 1).

BapuanTsl: a) crparernueckuil aHanu3s; 6) TMarHOCTHKA BHEIIHEW CPeJbl; B) JUAarHOCTHKA BHYT-
pPEHHEH cpefpbl; I') CTpaTern4ecKUil KOHTPOJUIMHT; 1) (PYHKIMOHAIbHBIE CTPATErnu; €) CTpaTeru-
YeCKHe MPUOPHUTETHI, OTPAaHUUYCHHMSI, STAIbL; JK) CTPATErnu OU3HEC-€IUHMIL; 3) CTPATETuu CIelua-
JU3UPOBAHHBIX BUIOB JIEATEILHOCTH; M) CTpaTernyeckas mporpamma JaeicTBuil.
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Bunenue

-

eI

Muccus,

KopnopaTHBHast CTpaTerus

A

v
8

v

Peanuzanus CTpaTeruu

O6parHas ¢

OO6parHas

CBA3Bb

9

CBA3b

4. 3anoTHUTPH TAOIHILYy «yIpaBiieHYecKuil mpoduis npeanpustus no Y. Aucodpdy»

Haumenosanue axtopa

OneHka

Cnabocth Heiitpaneho

Cuna

ATpuOyTHl yNpaBICHUYECKOIO MOTEHIIMAJA
- MEHTAJIUTET

- BJIaCTh

-KOMIIETEHIUS

-CIIOCOOHOCTH

ATpuOyTHI «KJIMMaTay OpPraHu3aIuu - OpraHu-
3al[MOHHAs KYJIbTypa
- IeJIETUPOBAaHNUE OTBETCTBEHHOCTH

ATpuOyTHl TIpOLIEYpHl YIpaBieHHUs - UHOP-
MAaIMOHHAs CTPYKTYypa

- IpoLieypa NPUHATUS PELICHHUH - BO3HA-
IpaXKJACHUE U MaTEpUAIbHOE CTUMYIMPOBAHUE
(cxema A5 ynpaBJIe€HUECKOTO MePCoHaa)

5. IlpoBectu aHanNM3 KJIacCU(PUKAIIMA KOHKYPEHTHOW CHIIBI

Ha3zBanue rpymnmbt

Bo03MOXHBIN THIT TOBENECHUS

JlomuHMpoBaHKE OJIaronpusITHOE

OTHOCHUTEILHO 6HaFOHpI/I$ITHOC
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HebnaronpusitHoe

HeynosnerBopurenbHoe

besnanexnoe

6.IlocTpoiiTe cxeMmy S3TanoB IPOBEACHUS CTPATETMYECKOTO KOHTPOJS 3a JIEATENbHOCTBIO
IpeanpusaTs (Ha IpUMepe KOHKPETHOM OpraHu3alun).

7. 3amoJIHUTh HEJOCTAIOIINE 3JEMEHTHl B CUCTEME HANpPABJICHHUI CTPATErMUYECKOW JesTeNb-
HOCTH NPEANPUATUSA

OCTABHTE IIPEKHIOH paspabaTeIBaTh H PasBHBATH

AEATEIIBHOCTD HOBBI® BHIIBI YCIYT H TOBAPOB

HEH3MeHHOH

Hanpagnesus

TOKHHYTE CTpaTerHIecKo

OCYIIECTBHT
HEKOTODELE JeSTeTBHOCTH pa3BHTHE HOBEIX
PBIHEH PBIHKOB

HCIIONE30BATh PEIHOYHOE IPOHHKHOBEHHE, T.e. IIPOJaBaTh TOBAP ¢
DOIBIIHM 3 derToM

Komnerenuusi: criocoOHOCTh OPraHU30BbIBaTh U PYKOBOAMTH pabOTONl KOMaH/bI, BbIpa-

0aThIBaTh KOMAHIHYIO CTPATETHIO JJISl TOCTHIKCHHUS OCTaBIeHHOM e (VK-3)

ook wdE

7.

Bonpocwt ona nposedenusa sxzamena

Crparerndeckoe yrnpapieHUE KaK HEMPEPBHIBHBIN MPOIIECC

[IpeumyiiiecTBa CTPaTErn4ecKOro MoAxXo/1a K yIpaBIeHUIO

ITocTranoBka 1eneit

Pazpabotka cTpateruu

®DaKTOpHI, BAUSIONIUE HA CTPATETHIO OPraHU3aAI[IN

TenneHunn pa3BUTHS rOCYAAPCTBEHHOTO CTPATETMUYECKOT0 YIIPABICHUS

l'ocynapcTBeHHOE M MYHUIIHAIIAJIBHOE MPOrHO3UPOBAHKE, INIAHUPOBAHUE, IIPOTPAMMHUPO-

BaHHC KaK 3JICMCHTbI TeppHTopHaﬂBHOﬁ CTpaTerun

8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Crparerusi, 3TuKa 1 collMaibHas OTBETCTBEHHOCTh

Kputepun ycnieninoi crparernu

Tpu Buna crpareruit

AnroputMH3anus mporecca pa3paboTKU CTpaTeruii

AHanu3 BHEIIHEW U BHYTPEHHEN Cpebl

WHCTpyMEHTBI CTPaTErMuecKoro aHajin3a

DTallOHHbIE CTPAaTEruu

Cy1HocTh 3Tana peanu3anuy CTpaTeEruy U €ro OCHOBHBIE 3a7jauu
Jlo60upoBaHue Kak (pakTop peanus3aluy CTpaTeruu

Onenka 3()(heKTUBHOCTH CTpATETHH

OcHoBBI (hOPMUPOBAHHS TEXHUIECKON M COITUATBHOMN TIOTUTHUKN OPTaHU3AIH
Pa3Burtne opranu3aniioHHON U IPOU3BOICTBEHHOMN CTPYKTYp OpraHu3alyu
dopmupoBanue nopTdenei HOBIIECTB U MHHOBAIMKN (PHpMBbI
Crpaternueckuii MapKeTUHT KaK MHCTPYMEHT ()OPMUPOBAHUS CTPATETUH
[Tomxoap! K pOPMHUPOBAHHUIO TOCYJAPCTBEHHOM CTpaTerun

CocraB u conepkaHue cTpaTeruu

Mertoab! o1ieHKH paboThl OpraHu3aluu
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25. KitoueBble (akToOphl, ONpeNeNsIonue BEIOOp CTPAaTErnu OpraHoB rOCYJapCTBEHHOI Bia-
CTH WJIM MYHUIUIIAIEHOTO YIPaBICHHS

IIpakTHyeckue 3a7aHusi AJs NPOBeIEHUsI IK3aMeHa
1. 3anonuute Tabmuiy: «ConocTaBieHle CTPATErHYECKOro U ONEPATUBHOIO YIIPABIICHHS

CpaBHUTENBHBII IPU3HAK OneparuBHoe ynpasiieHue | CTpaTernyeckoe ynpaBlieHUe

Hemm

Iyt noctmxenus ueneu

DakTop BpeMEHU

CpeacTBo ynpaBieHHs

ITpoGiema

Pewenne ynpasineH4eCKUX
npoOemM

Crtunp oprann3alnoHHOrO I0-
BEJICHUS

OpranuzaloHHasi CTPYKTypa

CTpyKTypa BIacTu

OTHo1IeHue K PUCKY

OOBEKT BHUMAHUS MEHE K-
MeEHTa

YnpaBieHYECKHE HABBIKU

2. 3amoaHHUTE IMPUBCACHHYIO HUKC Ta6J'II/H_[y, CTpYHIIMPOBAB LEJIN OPraHU3aluU
10 KPUTCPUIO ACTICHUA Ha NOCTOAHHBIC U PA30BEIC.

Ilenun opranuzanuu Pasoseie IToBTOpsromuecs

1. PazpaboTaTh HOBYIO MOJIEb MPOIYKIIUU

2. Pazpabotats cuctemy y4era U KOHTPOJISL, COOTBET-
CTBYIOILIYIO MUPOBBIM CTaH/IapTaM

3. KoppektupoBaTh 11eHbI Ha MPOAYKIIHIO B 3aBUCUMOCTH
OT 3aTpaT U Ka4yecTBa

4. CucreMaTH4eCKH BECTH YU€T HAKJIAJHBIX 3aTpar

5. Pa3zpaboTaTh mpoekT GopMUpOBaHUS TpeaITPUHUMA-
TEIbCKOU CETHU

6. [InanupoBaTh paboTy OM3HEC-€IUHUIl U (PYHKITMOHAIIb-
HBIX CITYKO

3. [IpoBepbTe BO3MOXKHBIC TPOTUBOPEUHS, 3JI0KCHHBIC B CIICAYIOIINE IEPBOHAYATHHBIC
(GOpMYITUPOBKY 11€JIEH, ¥ PUBEAUTE OOOCHOBAHKE BAIIIETO MHEHUSI.

Ectb 11 mpotH-
DopMyIMPOBKa LENEBIX 3aJaHUH BOpEIHe

Ja Hert

1. CHU3UTH U3EPKKHU MPOU3BOJICTBA U TOBBICUTh MHHOBALIMOHHBIN MOTEHIIN-
aJ1 OpraHu3aluu

2. IToBbICHUTH 00BEMBI TIPOJIAXK U CHU3UTH CE0ECTOMMOCTH BBIITYCKAEMOM MPO-
JYKIUH

3. Peanu3oBath cTpaTeriuio HOBOBBEICHUH U €KErOHOTO MPUPOCTA MPUOBLIN
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4. Pa3BuBaTh TBOPUYECKUI MOTECHIIMAT U TOBBICUTh UCTIOJIHUTEIBHYIO JTUCIIU-
TUTMHY MepcoHaa

5. Peanu3oBath Iu1aH COIMAIBLHOTO PA3BUTHUS KOJUIEKTHBA M 00€CIIEUUTH POCT
MIPOU3BOUTEIILHOCTH TPYAa

6. PacummpuTh nmosiHOMO4Mst paOOTHUKOB IO MPUHATHIO PEIICHUHN U yCHUIIUTh
KOHTpoJMpyomue GyHKIUU PyKOBOJICTBA

4 Ha3oBuTe TUIBI apXUTEKTOHUKHU (ONEpATUBHAs, CTPATETHMUECKasi) 110 IPUBEICHHBIM B TaOJIHUIIE
XapaKTepUCTUKAM OpraHU3aI|H.
ConocraBieHNe apXUTEKTOHUKH OpraHu3aluil

ACTIEKTHI 1 2

1. Kymbrypa OpuentupoBana Ha  mpomsBojl- | OpueHTHpOBaHA Ha CTPaTeruio
CTBO/MapKETHHI: YCIIEX = arpeccHB- | /TUOKOCTh: yCIeX = H300peTaTelb-
Hasi KOHKYpeHUUs + 3(QEeKTUBHOE | HOCTh + TpEeABHICHUE/CO3aHUE II0-
MTPOM3BOJCTBO TpebHoCTeH

2. Menemxep JlomkeH ymeTh MONy4HTh NPHOBLTE, | [IpeanmpuHnmarens, —TpOBOTHUKI
JOCTHYb IIOCTABJICHHBIX LeNeHd U | HOBLIECTB M OJIaro)kenaTeNbHbIN JTUaep
KOHTPOJIMPOBAThH

3. lonrocpouHoe Crparernueckoe II1aHUPOBAHUE CTpaTeruyueckoe MpoOJeMHOE YIpaB-

IUTAHUPOBAHUE JICHHE.

4. Konrponp cno- | Crparernueckoe ynpaBieHHE. Crparern4eckuii KOHTPOJIb.

JKUBIIEUCS  JESTEIb-

HOCTH

5. Nadopmarnus Tenpenunu crpoca u npuObsLIbHOCTH | HOBBIe mpo01eMbl B BO3MOKHOCTH

6. Ctpyktypa 1.®ynkumoHansHast/ tuBu3noHaneHast | 1. Ilo mpoexkram/marpudHas
2. CrabwibHas 2. JIlnnamMuuHas

7. Bnacts 1. Jleuentpanu3zoBaHa CocpenoToueHa B 0OLIEM pPYKOBOJI-
2. Cocpenorouena B npousBonactse u | ctBe, HUOKP, HOBBIX mpeanpuaATHsIX U
MapKeTHHTE CTpaTETHUECKOM IIAHUPOBAHHUH

5. OTO6pa3I/ITL HEOOCTAIOMINE 3JIEMCHTEI B CUCTEME KOHTPOJISA Opranmu3anun

Crparernuyeckuii nian Texyuuii max
Ppa3BUTHS KOMIIAHUH

CucreMa aBTOMAT.KOHTPOJISI PHH.-
X03.A€ATEIbHOCTH

yuem
pezj)ﬂupo“aﬂue _ ] .....................
_________________ 5

A4

i dunancosas aeaT
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6. OHpC)_ICJ'H/ITe, K KakOMY U3 BUJ0B 6CH‘-IMapKI/IHFa OTHOCHUTCH MPUBCACHHASA B Ta6n1/1ue XapaKTCpUCTHKA.

Onwucanue Bun GenumapkuHra

Hampasnen Ha n3ydeHune mporeccoB KOHKYPEHIINH, -?
KOTOpBIE CYIIECTBYIOT Ha PHIHKE.

Hanpasnen na onpezaenenue Hanbosnee 3pPEKTUBHBIX OMEPALMOHHBIX Mpak- | - ?
TUK B paMKax KOHKPETHOM
(hyHKIIIHT KOMITaHHUH.

[IpennasnavyeH Ui COMOCTaBICHUS! MPOAYKIHHU, yCIyr, OM3HEC-TIPOLECCOB | - ?
KOHKYPHUPYIOLUIUX KOMIIaHUH.

ComocTaBisieT KOHKYPEHTHBIE MO3MIMK CONEPHUYAIOIIUX KOMIaHUH yepes | - ?
OLIEHKY UX IPOJIYKTOB U
YCIIYT.

KomMmnerennus: CIIOCOOHOCTD YupaBJAaTh KOUVIEKTUBAMU U OPraHU30BLIBATDL MIpoLEC-

cbl npousBojacTBa (OITK-6)

1.
2.

Bomnpocs! 1151 npoBeeHUs IK3aMeHa
TexHonorust pa3paboTKu cTpaTeruu
Meromuueckoe, pecypcHoe, HHPOPMAITMOHHOE U MTPaBOBOE 00ecIieueHre pa3padOTKU CTpa-

TEIr'y OpraHru3alnuu

BOXoNOO O AW

18.
19.
20.
21.
22.
23.
24.

25.
26.

0.
. O01I1e KOHKYPEHTHBIE CTPATErHH
12.
13.
14,
15.
16.
17.

Crparerus MapKeTUHTa

duHaHCOBas cTpaTerus

WMHHOBanmoHHas cTparerus

Crpaterus npous3BoCTBa

ConuanbHas cTpaTerus

Crpaterus opraHu3alMOHHBIX U3MEHEHUN

DKonoruyeckast CTpaTerus

CTpyKTypHBII aHAJIN3 KOHKYPEHTHOTO OKPY>KEHHsI OpraHU3aluu

IloHATHE PUCKOB B CTPATETMYECKOM IIJIAHUPOBAHUY PA3BUTHS NIPENIPUATUI

CyIIHOCTh TEOpUU YIIPABICHUS pe3epBaMu

I'ocynapcTBeHHass MHBECTULIMOHHAS TOJIMTHKA

I'ocynapcTBeHHbIE TPOTpaMMBbl U TIOIPOrPaMMBI

HopmaruBHo-1ipaBoBas 6a3a cTpaTeruu yrpasieHUs pakTopaMH IPOU3BOICTBA
HccnenoBanue pe3epBOB MpH MEPEOIIEHKE OCHOBHBIX (POHAOB M X TEXHUYECKON NHBEHTA-
pu3anuu

KoHKypeHTHOE TpenmMyIecTBo

Mertoas! ynpaBiaeHHs KOHKYPEHTHBIM ITOTEHIMAIOM OpTaHU3aluu

Buibl KOHKYpEHTHOM CTpaTeruu

KoHKypeHTHBIE CTpaTeruy 1o Npu3HaKy A0JIH PhIHKA

OCHOBHBIE TUITBI KOHKYPEHTHON 00pbObI

dopMHUpOBaHUE CTPATErUU KOHKYPEHTOCIIOCOOHOCTH

OcHOBHbIE KpUTEPUU OLIEHKU 3 (HEKTUBHOCTH CTPATETUU OPTaHOB TOCYJapCTBEHHOM BJa-
CTH WJIM MYHUIIUNIAIIBHOTO YIIPaBJICHUS

I'moGanbHbIE TPEHIBI Pa3BUTHUS TOCYJAPCTBEHHOTO CTPATETNYECKOTO YIPABIICHUS

D¢ (heKTUBHOCTh TOCYIAPCTBEHHOTO CTPATETHUYECKOT0 YIPABJICHUS U MPOOJIEMBbI ee OleH-
KH.
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IIpakTHYeckne 3a1aHuA 1JI1 NPOBEACHNUS IK3aMeHA
1. B npennokeHHOM yCIIOBHOM MPUMEPE OMPEENIUTE B3BEIIEHHYIO CYMMapHYIO
OIICHKY COCTOSIHUSI BHEIIHEH Cpe/bl U PEaKIIMIO HAa HEE OPraHU3allUH.

BHemHue cTparternyeckue paxkropsol Bec Ouenka B3BenieHHas oleHKA
Bo3moxHoCTH
BnaronpusTtHas nemorpadudeckas cutyanus 0,05 4
PasButHe po3HUYHON ceTH 0,10 2
l'ocyaapcTBenHast moaaepKka Majaoro OuzHeca 0,20 5
DKOHOMHYECKAs CTaOMIIH3aLHs 0,15 1
Yrpo3sl
VYcunenue rocyapCTBEHHOTO PETYINMPOBaHUS 0,15 4
KonkypeH1us Ha BHyTpEHHEM pBhIHKE 0,10 4
HosBsle TexHOMOrNN 0,15 2
CHmKeHrne akTUBHOCTH TIOTpeOuTeneit 0,10 2
CymMapHas oleHKa 1,0
2. CoenunuTe 001aCTh KOHKYPEHIIUH C IPUMEHUMOI K Hell KOHKYPEHTHOM CTpaTeruei.
O06nacTh KOHKYpEHIIUU KoHkypeHTHast cTpaTerust
I'mobGanpHas CrpemMiieHuE K HEHOBOMY JIMJIEPCTBY
JlokanbHas @DOKyCHUPOBAaHUE HA PHIHOYHBIX HUIIAX
Hanunonanenas Jduddepennmanys no KauecTBy v TEXHOIOTHH.

3.ITpu BbIOOpE OpraHU3allMOHHON CTPYKTYpPBI, COOTBETCTBYIOIIEH CTPATETUH, YUUTHIBAIOT
NEPBUYHOCTb CTPATETUU U KCIIOJIb3YIOT CIEAYIOLIME PEKOMEHIANK. 3aloJHUTE IpoOessl B 11e-
MIOYKeE:
peumKuHUpUHT — BrisiBienue ¢paktopoB 3¢ dekTuBHOCTH U HEI(H(HEKTUBHOCTH OpPTraHU3aAIHOH-
HO CTPYKTYpbl —» ? — [IpeBpaliieHue cTpaTernuyecky 3Ha4MMBbIX BUJIOB JIEATENBHOCTH B KIIIOUE-
BbI€ B OPraHU3AIIMOHHON CTpyKType —? —p?—»(O0ecrneueHrne cCoTpyAHUYECTBA U B3aUMO/JIE -
CTBUS C IIOCTaBIIMKaMH U NTapTHEPaMHU.
8. 3amosiHWTE, MOXAaJylicTa, MyCTOM KBaJpaHT "3BE37bl" YCOBEpIIEHCTBOBAHHON MaTpHilbl bo-

CTOHCKOM KOHCAJITHHIOBOM I'PYIIIBI.

Ompenenure:

a) Ha YTO OPHEHTHPOBAH CTHJIb BEAEHMs OM3HECA - HAa PBIHOK U POCT, HA COXPAHEHHE CYLIECTBYIO-
IEeH TTO3UIMHY, Ha COKPAIIIEHHE 0NN PhIHKA;

0) JIeJIOBOM PHCK - BBICOKUH, CPETHUN MIIN HU3KUU;

B) JCHCXKHBIC IIOTOKH - ITIOJIOKHUTCIIBHBIC, HeﬁTpaJILHLIe HJIN OTPHULATCIIbHBIC,

T') (DMHAHCOBBIN PUCK - BEICOKHIA, CPEIHUA WITH HUZKHA.

OTHOCHUTENbHAS A0S PhIHKA

3BE3/IbI ctunk; pucku; nenesxnsie noto- | BOIMIPOCHl  npeanpuHUMATeNbCKUil  CTHIIB;
Kd OUYECHb BBICOKHH JIEJIOBOH PHUCK; OTpULIATEIbHbIE
JICHEXHBIE TIOTOKW; OYeHb HU3KUH (DMHAHCOBBIH
PHCK.

JIOMHBIE KOPOBBI kontpomupytomuii | COBAKH cTHiI> MUHMMH3ALMK 3aTPaT; HU3KHH
CTHJIb; CPEIHUN JENOBOI PUCK; MOJIOKH- | IEJIOBOW PUCK; HEHTpPAJIbHBIE NEHEKHbIE MOTO-
TEJIHBIC ACHEXKHBIE MOTOKH; CPeAHUN (- | KU; BBICOKMI (PMHAHCOBBIN PUCK.

HaHCOBBII PUCK.
9. IlpeactaBUTH OCHOBHBIE (PAKTOPHI, 00YCIABIUBAIOIINE CTPATETUYECKOE PA3BUTHE

Temn pocra
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?
- HpI/IBHeKaTeHI)HOCTL
? OTpaciu U yCJIOBUA KOH-

KVDCHIIHUH

®dakTopEl, 0becreun-

BarolMe CTpaTernye- 2
L CKO€ pa3BUTHE )

?

Lennoctu u
KyJIbTypa KamIia-

10. IToctpoitte SWOT-ananuza ajisi KOHKPETHOTO MPEATPUSITHS

MaTtpunua SWOT-aHanmnaa

B 0O3mMO>KHOCTU Yrpo3sl

1 1

2. 2.

3. 3
CunbHbIE CTOPOHLI Mone CHB Mone CY
1.
2, (crna v (cnna v yrposol)
% BO3MOXKHOCTW)
Cnabbie CTOPOHbI Mone CIB Mone CITY
A
2 (cnabocTb n (cnabocTb n
2 BO3MOXXHOCTWU) | yrpo3bl)

27

7.4 MetoanyecKkue MaTepHaJibl, ONpeAe/sIIOIe Mpouelypbl OLEeHHBa-
HHMS 3HAHUH, YMEHMH M HABBIKOB, ONBbITA JAEATEIHLHOCTH, XapaKTEePHU3YIOLIUX
Tanbl POPMUPOBAHUA KOMIIETCHLUH

KoHTposp ocBoeHUS AUCHUIUIMHBI U OIIEHKA 3HAHUI 00y4aronuxcs MPOU3BOIUTCS B COOT-
BerctBuM ¢ [In Kyol'AY 2.5.1 «Texywuti koumponv ycnegaemocmu u npomeddcymounas amme-
cmayusi 00yYarouWUXCs.

Joxkaan.

Jloknax — 3TO NMHUCBMEHHOE WM YCTHOE COOOIIEHHE B COBOKYIHOCTH C NPUMEHEHUEM
KOMITBIOTCPHBIX TEXHOJIOTWII Ha OCHOBE paHee OHY6J'II/IKOBaHHBIX HCCIICA0BATCIIbCKUX, HAYUYHBIX
paboT win pa3paboTOK, MO COOTBETCTBYIOIIEH OTpaciy HAyYHBIX 3HAHUH, MMEIOUIMX OO0JIbIIOe
3HaYeHHE JJIsl TEOPUU HAYKH M MPAaKTHUYECKOro MPUMEHEHHUs, MPeACTaBIseT co0oil 0000IeHHoe
U3JI0KEHUE Pe3yJIbTaTOB MPOBEIEHHBIX UCCIIE0BAaHUI, SKCIEPUMEHTOB U Pa3pabOTOK, H3BECTHBIX
HIMPOKOMY KPYTY CHEUAIMCTOB B OTPACIIM HAYYHBIX 3HAHUM.

L{es1b MOATOTOBKM AOKJIAIA!

— chopMupoBaTH HAYYHO-UCCIIENOBATEIHCKIE HABBIKK Y 00YJaOIIeToCsT;

— CII0COOCTBOBATH OBJIAICHUIO METOAAMHU HAYYHOTO MTO3HAHUS;

— OCBOUTH HABBIKH HY6J'II/I'-IHOFO BBICTYIIJICHUSA

— HayYUTHCSI KPUTHUECKU MBICITUTD
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— HAYYHUTHCS OQOPMIISTH MPE3CHTAIUH.
Teker noknaza TOMKEH COAEPKATh APTyMEHTUPOBAHHOE U3JI0KEHNE ONIPEACIIEHHON TEMBI.
Jlokitan noymKeH OBITh CTPYKTYPHPOBAH M BKIIFOYATH BBEICHUE, OCHOBHYIO YacTh, 3aKIIOUCHHE.

Kpurepum oueHkun 3HaHUI 00y4al0IIUXCHA NPU BBICTYIVICHUN € JTOKJIAI0M

TTokaszarens I'papanus banasr
CooTBeTcTBHE JIOKJIaJa 3asiB- | COOTBETCTBYET IMOJHOCTHIO 2
JICHHOM TeMe, MeNM W 3ajladyaM | €CTh HECOOTBETCTBHSI (OTCTYIUICHHUS ) 1
MPOEKTA B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTYpHpPOBaHHOCTh  (Opra- | CTpyKTypHUpPOBaHO, 0OECIICYHBAET 2
HU3alKs) JOKIaaa, KOTopas | CTPYKTYpPUPOBAHO, HE 00ECIICYNBACT 1
obecrieunBaeT TMOHUMAHUE €ro | He CTPYKTYpHUPOBaHO, HE 0OeCIeunBacT 0
COJIepKaHUs

KynbTypa BBICTYIUIEHHSI — YTe-
HUE C JIUCTa WU pacckas, 00-
paniéHHBIN K ayJUTOPUH

paccka3 6e3 oOpaIeHust K TeKCTy
pacckas ¢ oOpalieHueM TEKCTY
YTEHUE C JINCTA

JlocTynmHOCTh JTOKJIaga O conep-
JKaHWUU TIPOEKTa, €ro IelsX, 3a-
Jladyax, METO/Iax M pe3ylbTarax

AOCTYIIHO oe3 YTOUHAOMIUX BOIIPOCOB
AOCTYIIHO C YTOUYHAIOIMUMHA BOIIPOCaAMHA
HCOOCTYINHO C YTOUHAOINIMMHU BOIIPOCAMU

[lenecooOpa3HOCTb, UHCTpY-
MEHTaJIbHOCTh HaIJISIIHOCTH,
YPOBEHbB €€ UCIIOJIb30BAHUS

nenecoobpasHa
1€JIeCO00pPa3HOCTh COMHHUTEIIbHA
HE 1esecoodpazHa

CoOmroieHue  BPEMEHHOTO  pe-
riaMeHTta jaokiana (He 6omee 7

MUHYT)

co0r01¢H (HE TIPEBBIILICH)
MIPEBBIIICHUE 0€3 3aMeUaHus
MIPEBBIIIICHHUE C 3aMEUaHUEM

YETKOCTh U TIOJIHOTA OTBETOB HA
JOTIOTHUTEJIbHBIE BOIPOCHL  TIO
CYILIECTBY JJOKJIaJa

BCC OTBCTHI ‘-IéTKI/Ie, ITOJIHBIC
HCKOTOPLIC OTBCThI HEUETKHE
BCE OTBETHI HEUETKHE/HETIOIHBIE

Bianenue cnenuanbHON TEpMH-
HOJIOTHEN N0 TeMe MPOEKTa, UC-
MOJIL30BAHHOU B JIOKJIAJE

BJIaZiceT CBOOOIHO
HHOTIJa OBUT HETOYEH, OIIHOANCs
HE BJIaJIeeT

KynbpTypa auckyccum — ymeHue
MOHATH coOeceTHUKa W apry-
MEHTHUPOBAHO OTBETUTh HA €ro
BOITPOCHI

OTBETUJI Ha BCE BOMPOCHI
OTBETHJI Ha OOJIBIIIYIO YaCTh BOIIPOCOB
HE OTBETUJI Ha OOBIIYIO YacTh BOITPOCOB

OFRP DNORFRPDNORFRLPDNOEFLRLNORFPRNORPRDNOERPLDN

Ikana oueHKN 3HAHUH 00YYAKIIMXCS NP BBICTYILUICHHUH € IOKJIA0OM:

Onenka «oTan4Ho» — 15-18 6amos.

Onenka «xopowmo» — 13-14 6annos.

OreHka «y/10BJIeTBOPUTEILHO» — 9-12 GaioB.
OneHka «Hey/10BJIETBOPUTEIbHO» — 0-8 6asoB.

Keiic-3aganue.

B ocHoBe Merona keiic-3aaHMil JIEKUT ONMHMCAHHWE KOHKPETHOW NpodecCHOHaIbHON nes-
TENBHOCTH WJIM 3MOLMOHAIBHO-IIOBEEHYECKUX aCIEKTOB B3auMojencTBus moaen. Ilpu usyue-
HUU KOHKPETHOM CUTyalluu, U aHaJu3e KOHKPETHOTO MpUMeEpa MarucTpaHT JOKEH BXKHUTHCS B
KOHKPETHBIE 0OCTOSATENBCTBA, MOHATh CUTYAIMIO, OLIEHUTh O0OCTAHOBKY, OIPENENIUTh, €CTh JIU B
Hell mpobsiema U B 4eM ee cyTb. OnpenenuTsh CBOIO POjib B PEIEHUH MPoOIeMbl U BbIpadOTaTh 11e-
J€CO00pa3HyI0 TUHHIO ITOBEJICHHS.

Merton kefic-3amannii pa30uBaeTCs Ha TaIlbI:

- IOATOTOBUTEIBHBIN TAIL;

- 03HAKOMUTEILHBIN JTaIr,
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- QHAJIUTUYECKHUM 3TaIl;

- UTOTOBBIN JTAIl.

Ha nepBom 3Tane npenogaBareinb KOHKPETU3UPYET LEIU, IIOMOTAET MAaruCTPaHTy paspa-
00TaTh COOTBETCTBYIOILIYIO «KOHKPETHYIO CUTyaluio» U cueHapuil 3ansatus. [Ipu pazpabotke
Ba)XHO YYUTBIBATH PAJ 00s13aTEIBHBIX TPEOOBAHUI:

- IpUMEP JOJHKEH JIOTHYHO MPOAOJKATh COIEpKAHUE TEOPETHUUECKOr0 Kypca U COOTBET-
CTBOBATh MPOJPECCHOHATBHBIM MOTPEOHOCTSIM MarUCTPAHTA;

- CJIOKHOCTb OINMCAaHHOM CHUTyallMW [IOJDKHA YUYUTBHIBaTh YPOBEHb BO3MOKHOCTEH Maru-
CTpaHTa, T.€. C OJIHON CTOPOHBI, OBITH 1O CHJIaM, a C JPYTOH, BHI3BIBATH JKEIAHHUE C HEH CIIPABUTb-
Csl M UCIIBITaTh YyBCTBO yCIEXA;

- co/epKaHME JOJDKHO OTpakaTh pealibHbIe MPO(eCCHOHANBHBIC CUTYAllMH, a HE BBIAY-
MaHHbIE COOBITUS U (DAKTHI.

Ha BTOpOM 3Tame mpoucCXOIUT BOBJICUEHUE OOYYAIOIIMXCS B JKUBOE OOCYKIEHUE peallb-
HO npodeccuonanbHOi cutyanuu. [IpenogaBarens 0603HaYaeT KOHTEKCT MPEICTOsIIEH padoTHhl,
oOpainasch K KOMIETEHTHOCTH MaruCTpaHTOB B OINPEENIEHHON o0nacTu. 3HAKOMHUT MarucTpaH-
TOB C COAEPKAHMEM KOHKPETHOW CHUTYyalluu, UHIMBUAYAIbHO WM B rpynne. B artoil metonuke
OOJIBIIIYIO POJIb UTPAET TPYINA, T.K. MOBBIIIACTCS Pa3BUTHE MO3HABATEIILHOW CIIOCOOHOCTHU BO
BpeMsi OOCYKICHHS AU U MpejIaraeMbIX PElIeHU, UTO SBISIETCS IJI0JIOM COBMECTHBIX YCUITHI.
ITo »TON MpUYMHE, 0O3HAKOMJIEHUE C ONMMCAHMEM KOHKPETHOM CUTyalMH BBINOJHSIETCS B MAJIOW
rpyIIe.

AHanu3 B rpylmnoBoi padoTe HAYMHACTCS MOCIIe 3HAKOMCTBA MaruCTPAHTOB C MPEIOCTaB-
JeHHBIMU (haKTaMU, U TPEANIATal0TCs CIASAYIOUINEe PEKOMEH NN

- BBISIBJICHHE MPU3HAKOB MPOOIIEMBI;

- IOCTaHOBKa Mpo0JeMbl TpedyeT sICHOCTH (HOPMYITHPOBKY;

- pa3JInyHbIE CIOCOOBI JEHCTBUS,

- aJIbTEPHATUBBI U UX 0OOCHOBAHMUE;

- QHAJIU3 MOJIOKUTEIBbHBIX U OTPHULIATEIbHBIX PEIICHUI;

- [IEpBOHAYaJIbHBIE LIEJIU U PEAIBHOCTD €€ BOIUIOLIEHUS.

Pe3ynbTaTUBHOCTh HCIONB3YEMOTO METOJIa YBEIMYMBACTCS Onarojaps aHaIMTHYECKOU
paboTe MarucTpaHTOB, KOTJja OHM MOTYT y3HaTh U CPAaBHUTh HECKOJBKO BAPUAHTOB PELICHUS OJI-
HOM mpobGusieMbl. Takoil mpuMep MOMOTaeT pacHIMPEHUI0 UHANBUIYAIbHOTO ONBITA aHAIM3a U pe-
HIeHUS] TPOOJIEMBI KaXKIbIM MaruCTPaHTOM.

Tak xak aHaaM3 KOHKPETHOW CUTYyallUH — TPyNIOBasi padoTa, TO perieHue npoodieMsl Mmpo-
UCXOIHUT B (JOPME OTKPBITHIX TUCKyCcCHUl. BaKHBIM MOMEHTOM SIBIISIETCSI Pa3BUTHE MMO3HABATEIb-
HOM JIeATETLHOCTH W MPUHATHE YYXKUX BAPUAHTOB pEIICHUS MPOOIeMbl 0€3 MPeaB3sTOCTU. ITO
MO3BOJIIET MAaruCTpaHTaM Pa3BUBaTh YMEHHE aHAIM3UPOBATh pPeajbHbIe CUTYallUd M BhIPAOAThI-
BaTh CaMOCTOATENbHBIE PEIICHHS, YTO HEOOXOJMMO KaKJIOMY CIEIUATUCTy, OCOOCHHO B COBpE-
MEHHOU PBIHOYHON YKOHOMHUKE.

Kpurtepun oneHuBaHus BBINOJIHECHUS Kelc-3a1aHusA:

OTMeTKa «OTJMYHO»: PadOTa BBHINOJIHEHA B IOJIHOM 00beMe C COOII0IeHUEM HEe00X0I1-
MOM MOCJIEeZI0BAaTEIbHOCTH JeHcTBUI; paboTa MpoBe/ieHa B YCIOBUAX, 00E€CIIEUNBAIOLINX MOJTy4e-
HUE MPaBWIbHBIX PE3Yy/IbTaTOB U BBIBOJOB; COOIOCHBI NpaBUia TEXHUKU O0€3011aCHOCTH; B OTBE-
T€ MPaBUIBHO M aKKYpaTHO BBIMOJHSET BCE 3alUCH, TaOIHIIbI, PUCYHKH, YEPTEXHU, IpaduKH, BbI-
YHCIIEHUS; TPABUJIBHO BBIMIOJIHAET aHAJIN3 OMIMOOK.

OTMeTKa «X0pomo»: paboTa BBINOJIHEHA MPABUIBHO C Y4eTOM 1-2 MENKHUX MOTpelIHo-
cTelt uin 2-3 HeI0YETOB, UCTIPABIIEHHBIX CAMOCTOSITEIHHO 10 TPEOOBAHHIO TTPETIOIaBATEIIS.

OTMeTKa «y/A0BJIEeTBOPUTEIBLHO»: pab0Ta BHINIOIHEHA PAaBUILHO HE MEHEE YeM HaroJio-
BUHY, JIOMYIIEHbI 1-2 MOTPEIIHOCTH UK OJ{HA TpyOast omuoKa.

OTMeTKa «HeyA0BJeTBOPUTEJIBLHO»: JIONYIIEHB! ABe (1 Oosee) rpyOble OMIMOKU B X0
paboThl, KOTOpPBIE 00YYAIOIINICS HE MOXKET UCIIPABUTH J1aXke MO TPeOOBaHMUIO MPENo1aBaTeNs Uiu
paboTa He BBINOJIHEHA MOJIHOCTHIO.
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TBopuyeckoe 3ananue.

B xone u3ydenus mucuuiuinHbl «CTpaTerunyeckuii MeHeHpKMEHT Ha npennpusatuax ATTK
oOyyJarorecs: 00s3aHbI BBITIONHUTH WHAWBUAyaTbHOE 3a1anue. Lenb BBIOTHEHMS 3aaHusl Maru-
CTpPaHTaMH 3aKJIIOYACTCS B BHIPAOOTKE KOHKPETHBIX MPAKTUYECKUX YMEHUU U HAaBBIKOB B paspa-
0OTKE U peanu3allii CTPATeTuu, CTPATETHYECKUX HAMIPABICHUN Pa3BUTHUSI OPTaHU3AIIHH.

BrimotHeHHE TBOPYECKOTO 3a/IaHMs MPE/IOIaraeT MpeICTaBICHUE PE3yIbTaTOB HCCIIEI0-
BaHUs TPYIIIE; y4acTUE B TPYIIIOBOM OOCYKJIEHUM COOCTBEHHBIX PE3yIbTATOB MCCICAOBAHUS H
JIPYTUX MarucTpaHTOB (METOIOM B3aMMHOTO PEIICH3UPOBAHUS).

JJis KaXaoro AOKIAg49uKa HA3HAYACTCsl OMIIOHEHT, KOTOPBIM OJKEH IMpeIBapUTEIILHO
W3Y4YUTh TIOJITOTOBJICHHBIN TEKCT MCCIICIOBAHUS MaruCTPaHTa U BBICTYIHUTH C MPOTHUBOIOI0KHON
TOYKH 3peHus. [1on TBOpYECKUMU 3aJaHHUSIMHU MMOHUMAIOTCS TaKWe ydeOHBbIC 3aJaHUs, KOTOPHIE
TpeOYIOT OT 00YyYaIOIIUXCsl HE MPOCTOr0 BOCIIPOU3BOACTBA HH(OPMAITUH, @ TBOPUECTBA, MTOCKOJIb-
Ky 3aJIaHHsI COJIePKAT OOJBIIHMIA MM MEHBIINHA JIEMEHT HEM3BECTHOCTH U MOTYT UMETh JUCKYC-
CHOHHBIN XapaKTep, HECKOJIBKO TOUYEK 3PEHHSI M TIOX0/I0B K PEIICHHIO.

TBopueckoe 3alaHue MPAKTHYECKOE W OJHM3KOE K KU3HU MPUIACT CMBICI 00YYCHUIO, MO-
TUBHpYeET oOy4daromuxcs. Hen3BecTHOCTh OTBETa M BO3MOXKHOCTh HAlTH CBOE COOCTBEHHOE «IIpa-
BUJILHOEY» PEIICHUE, OCHOBAHHOE HA CBOEM IEPCOHAIBLHOM OITBITE U OIBITE CBOETO KOJUIETH, Y-
ra, MO3BOJISIFOT CO3/1aTh (YHIAMEHT ISl COTPYAHUYECTBA, OOIIEHUSI BCEX YYaCTHUKOB 00pa3oBa-
TEIBHOTO MPOIecca, BKIIFOYas neAarora. TBopueckoe 3ajaHiue OTBEYACT CIICIYIOIINM KPUTEPHSIM:

- HE UIMEET OJJHO3HAYHOT'O M OJTHOCIIOKHOTO OTBETA WJIA PEIICHHMS;

- SIBJIICTCS IPAKTHYCCKUM U TIOJIC3HBIM JIJIsl 00 y4JarONINX s,

- CBSI3aHO C KM3HBIO0 00YYaOIINXCS;

- BBI3BIBACT HHTEPEC Y O0yUaAIONIUXCS,;

- MaKCHUMAaJbHO CIYXHT LIETSIM 00y4YeHUsI.

Dransl BEITIOJHEHUS WHINBHTyaTbHOTO 3/ IaHUS

1. Maructpant cooliaer o Teme, 00beKTe, mpeameTe U padouel runorese OyayIIero uc-
cnenoBaHus. Bmecte ¢ memaroroM-npeMeTHUKOM (OPMHUPYIOT WHIANBUAYAIBHOE 3aJaHKE, B KO-
TOpPOIl HEOOXOAUMO OTPa3UTh UHCTPYMEHTapuil U 00beKT. HIuBUIyabHOE 3a/1aHue MAaruCTPaHT
JIOJIKEH COTJIaCOBBIBAThH C HAYYHBIM PYKOBOIUTEIICM.

2. MaructpaHT M3y4yaeT HaydyHYIO JHUTEpaTypy, OCYHIECTBISET CTPATETHUECKYIO OIICHKY
00BEKTa UCCIICIOBAHMS, TOTYIaeT KOHCYJIBTAIIUU OT IeJarora-npeJIMeTHIKA U HAYIHOTO PYKOBO-
JIATEIIS.

3. MaructpaHT npeCTaBIIsIeT Pe3yabTaThl UCCIIeIOBaHUS (TIPE3CHTAIINH, CTAThH, HAYIHOU
paboThI U T. I1.) U 3aIIUIIAET UX.

Kputepuu oneHuBaHus HHAUBUAYAJIHHOTO 32 JaAHUS:

OneHka «OTJMYHO» CTABUTCS MPH YCJOBHM: PadOTa BBIMOJHSAJIACH CAMOCTOSTENBHO;
MaTepuai moo0paH B JOCTATOYHOM KOJMYECTBE C UCIOJb30BAHUEM Pa3HBIX HCTOYHUKOB; paboTa
odopmIiieHa ¢ COOMIOACHUEM BCeX TpeOOBaHMIt st 0(OPMIICHHS MPOEKTOB; 3alIUTa pabOThI TIPO-
BEJICHA Ha BEICOKOM U JIOCTYITHOM YPOBHE.

O1eHka «X0pPOII0» CTABUTCS NMPHU YCJIOBHU: pabOTa BBIMOIHIACH CAMOCTOSTENBHO; Ma-
TepHall MoJA00paH B JOCTATOYHOM KOJIMYECTBE C HCIIOJIb30BAHMEM Pa3HBIX MCTOYHHKOB; paboTa
oopMIIeHa C HE3HAYUTEILHBIMU OTKJIOHEHUSMU OT TpeOoBaHUM [Isl 0OPMIICHHS TTPOEKTOB; 3a-
IIWTA WHIUBUIYATBHON paOOTHI IIPOBEICHA XOPOIIIO.

OueHKa «yJA0BJIETBOPUTEIHLHO» CTABUTCSH NMPH YCJIOBHHM: padOTa BBHIMONHIACH C IO-
MOIIBIO TIPEMOIaBATENIsA; MaTepral M0I00paH B IOCTATOYHOM KOJIMYECTBE; paboTa odopmiieHa ¢
OTKJIOHEHUSIMU OT TpeOoBaHWU a7l oOpMIIEHHUS MPOEKTOB; 3alllUTa WHAMBUAYAIbHON pPabOTHI
MPOBEJICHA YIOBJIECTBOPUTEIIBHO.

OneHka «Hey/A0BJIETBOPUTEIBLHO» CTABUTCS MPH yCJIOBUM: paboTa HE BHITIOIHEHA; Ma-
TepHUal B JOCTATOYHOM KOJIMYECTBE HE M0100paH; paboTa oopMieHa ¢ OTKIIOHEHUSIMH OT TpeOo-
BaHUH A1 0OPMIICHHUS TPOEKTOB; 3alIUTa UHIUBUAYATHHONU PabOTHI HE MPOBE/ICHA.
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TecrT.

Tect — 3TO MHCTPYMEHT OLICHWBAHUS YPOBHS 3HAHHHA CTYJCHTOB, COCTOSIINN M3 CHCTEMBI
TECTOBBIX 3aJIaHUH, CTAaHAAPTU30BAHHOW MPOIIEAYPHI MPOBEACHHUS, 0OpPaOOTKH U aHAIHM3a PE3YIib-
TaToB.

Kputepuu oneHku 3HaHUii 00y4yaeMbIX MPHU NPOBeIeHUN TECTUPOBAHNS.

O1eHKa «OTJIMYHO» BBICTABJISACTCS IPH YCIOBUHU MPABUIBHOIO OTBETA CTYICHTA HE MEHEe
yeM 85 % TeCTOBBIX 3aJaHUH.

OreHKa «XOPOII0» BBICTABIISICTCS P YCIOBUU MPABUIBLHOTO OTBETA CTYJICHTA HE MEHEE
yeM 70 % TecTOBBIX 3aJaHUH.

OreHKa «yAOBJIETBOPUTEILHO» BBICTABIISICTCS NPH YCIOBHUH MPABUIBLHOIO OTBETa CTY-
nenrta He menee 51 %.

OreHKa «HEYI0BJIeTBOPHTEIbHO0» BBICTABIIICTCS MPH YCIOBUH IPABHILHOTO OTBETA CTY-
nenTa MeHee yeM Ha 50 % TecTOBBIX 3aJaHMI.

PyOexnasi koHTposIbHAs1 padoTa (171 32049HOM (popMbI 00yUeHus1) — CPEICTBO IIPOBEP-
KM YMEHHMI IPUMEHATH MOJIyYE€HHBIE 3HAHUS JJI PELIEHUS 3aa4 ONpPENeIEHHOrO TUIA IO TEME
WIH pa3ely Uiu MOJIYJII0 yUeOHON AUCLMILIUHBL

Kpurepun oneHKH 3HAHUI IPU HAMTUCAHUYN KOHTPOJILHOM padoThl.

OneHkKa «OTJMYHO» — BBICTABIIAETCS OOyyaroulemMycs, OKa3aBIIEMY BCECTOPOHHUE, CH-
CTEeMaTU3UPOBaHHbIC, IITyOOKHE 3HAHMs BOIPOCOB KOHTPOJIBHOW PabOThl M YMEHHUE YBEPEHHO
IPUMEHSTh UX Ha IPAKTUKE IPU PEIIEHUN KOHKPETHBIX 3a7a4, CBOOOAHOE U IPAaBUIbHOE 00OCHO-
BaHUE NPUHATHIX PELLIECHUI.

O1eHKa «XOpoII0» — BBICTABISIETCS 00yYaromeMycsi, €CJIM OH TBEPJO 3HAET MaTepual,
IPaMOTHO M IO CYLIECTBY M3JIaracT €ro, yMeeT IPUMEHATh [TOJTY4YEHHbIE 3HAHUS Ha IIPAKTHKE, HO
JIOTIYCKaeT B OTBETE WK B PELICHUH 337a4 HEKOTOPbIE HETOUHOCTH, KOTOPbIE MOXET YCTPAHUTD C
IIOMOUIBIO JOIOJHUTENIBHBIX BOIPOCOB MIPENOJaBATEIS.

O1eHKa «yI10BJI€TBOPUTEIbHO» — BBICTABISICTCS 00y4aromeMycs, mokaszas-memMy ¢par-
MEHTapHbIH, Pa3pO3HEHHBIA XapaKTep 3HaHUI, HEOCTATOYHO MpaBUIbHbIE (POPMYIUPOBKU 0a30-
BbIX MOHSATUH, HApYIIEHUs JIOTHYECKOM MOCIE0BAaTEIbHOCTH B U3JI0KEHUU IIPOTPAMMHOIO MaTe-
puaa, HO MPU 3TOM OH BIJIAJIEET OCHOBHBIMHU IOHSATHSMM BBIHOCUMBIX Ha KOHTPOJBHYIO paboTy
TE€M, HEOOXOAUMBIMU JIJIsl TajbHEHIIero o0y4eHus U MOKET MPUMEHATh NOJyYEeHHbIE 3HAHUS 110
00pa3ily B CTaHAApPTHOM CUTYaIUH.

OneHka «HeyAOBJIETBOPUTEJIbHO» — BBICTABISETCS 00yJaroleMycsi, KOTOPbIil HE 3HAeT
OoJbIIEH YacTH OCHOBHOTO COJIEPKAHUSI BBIHOCHUMBIX HAa KOHTPOJBbHYIO pabOTy BOMNPOCOB TEM
JUCIUIUIMHBL, TOMYCKaeT rpyoble omnOKY B (POPMYIMPOBKaX OCHOBHBIX OHSTUN U HE YMEET UC-
I10JIb30BATh MOJyYEHHBIE 3HAHUS TP PEILICHUN TUIOBBIX MPAKTUYECKUX 3a/1a4.

JK3aMeH.
KpuTtepun onenkn 3HaHNH 00y4al0IIMXCH HA IK3aMeHe

OneHka «OTJIMYHO» BBICTABIIAETCSA 00y4arouieMycs, KOTOpbIi 00J1aaeT BCECTOPOHHUMU,
CHUCTEMaTH3UPOBAHHBIMU U TIIYOOKMMH 3HAHMSAMU MaTepuasa yueOHOH ImporpaMMsbl, yMeeT CBO-
00JHO BBIMOJNHATH 3aJaHMsl, MPEIyCMOTPEHHbIE y4eOHON NpOorpaMMOM, YCBOWJ OCHOBHYIO H
03HAKOMWJICS C JIONOJHUTENbHON JTUTepaTypoi, peKOMEHJOBaHHON y4ueOHOM mporpammoi. Kak
NPaBUJIO, OIEHKA «OTJIMYHO» BBICTABIISIETCS O0YYaroIEMYCsl YCBOMBILIEMY B3aUMOCBS3b OCHOB-
HBIX TMOJIOXKEHUN W MOHSATHM NUCUUIUIMHBI B UX 3HAYEHHUH JJIs IPHOOpEeTaeMol CrennaibHOCTH,
NPOSIBUBIIEMY TBOPYECKHE CIIOCOOHOCTH B MOHMMAHHUH, U3JI0KEHUU U HCIIOJIB30BAaHUU y4eOHOTO
MmarepHaia, MpaBUIbHO 00OCHOBBIBAIOIIEMY MPHHSTHIE PELICHHs, BIaCIOIIEMy Pa3HOCTOPOHHHU-
MU HaBBIKAMH U ITPUEMAMHU BBITIOJTHEHUS MPAKTUYECKUX paboT.

OneHka «X0pouo» BeICTaBIAETCS o0yyaromeMycs, 0OHapyKUBILIEMY MOJTHOE 3HaHUE Ma-
Tepuaia yueOHOM MpOorpaMMbl, YCHEIIHO BBIMOIHSIONIEMY IPEIyCMOTPEHHbIE yueOHON MporpaM-
MO 3a7aHMsl, YCBOMBILEMY MaTepuan OCHOBHOW JIUTEPaTyphbl, pEKOMEHI0BaHHON y4eOHOM mpo-
rpammoii. Kak mpaBuiio, OlleHKa «XOpOIL0» BBICTABISETCS 00yJaroIeMycs, MOKa3aBIIeMy CHCTe-
MaTU3MPOBAHHBIN XapakTep 3HAHUM MO JUCIUIUIMHE, CHOCOOHOMY K CaMOCTOSITEIbHOMY IOMOJI-
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HEHMIO 3HAHWH B XOJ¢ JalbHelme yueOHoi M mpodeccCHOHaIbHON AeSITEIbHOCTH, MPaBUIBHO
IIPUMEHSIOIIEMY TCOPETHUYECKHE TOJIOXKEHUS NPU PEIIECHUM IPAKTUYECKUX BOIPOCOB W 3anad,
BJIAJICIOIIEMY HEOOXOAMMBIMU HaBBIKAMU ¥ IPHEMaMH BBITIOJTHEHUS PAKTHIECKUX paloT.

OneHka «yI10BJIeTBOPHTEIbHO» BHICTABISIETCS 0OydaroLleMycsl, KOTOpPBIHA MOKa3an 3Ha-
HUE OCHOBHOIO Marepuana y4eOHOH ImporpamMMbl B 00beMe, JOCTATOYHOM M HEOOXOIUMBIM JJIS
JanpHemeil yuedbl U nmpeacToAiei paboThl MO CIIEHUAILHOCTH, CIPABUIICS C BHIMIOJIHEHUEM 3a-
JAHUH, IPEeAYCMOTPEHHBIX Y4eOHOH IPOrpaMMoOii, 3HAKOM C OCHOBHOM JINTEpaTypoil, peKOMEH/10-
BaHHOH y4eOHOH mporpammoii. Kak nmpaBuiio, oleHKa «yI0BIECTBOPUTEIHHO» BBICTABISIETCS 00Y-
4aoLEMyCsl, TOIYyCTUBLIEMY ITOIPEIIHOCTH B OTBETaX HA 3K3aMEHE WJIM BBIIIOJHEHUU JK3aMEHa-
LMOHHBIX 33/1aHui, HO 001aaroIeMy HeOOXOJUMbIMH 3HAHUSAMU 1101 PYKOBOJICTBOM IIpENoiaBa-
TEJs U1 YyCTPAHEHHUs JTUX IOIPEIIHOCTEH, HAPYIIAIOIIEMY IOCIEI0BATEIbHOCTh B U3JI0KEHUU
y4eOHOro MaTepuaa U UCIBbIThIBAIOLIEMY 3aTPYIHEHHs IIPH BBINOJIHEHUH TPAKTUYECKUX paboT.

OneHka «Hey10BJIeTBOPHTEIbHO» BbICTABIISIETCS 00yUaroIIeMycs, He 3HAIOLIEMY OCHOB-
HOW YacTH Marepuana y4eOHOW MpOorpamMMmbl, JOMYCKAIOUIeMy MPUHLIUIHAIbHBIE OMUOKH B BBI-
HOJIHEHUU NPEelyCMOTPEHHBIX Y4eOHOU MporpaMMoi 3a/1aHuil, HEYBEPEHHO C OOJIBIIMMHU 3aTpyI-
HEHUSIMU BBIIOJIHAIOLIEMY NpakTuyeckue padoTel. Kak mpaBuio, oneHka «HEYJOBJIETBOPUTEIb-
HO» BBICTaBIISIETCA 00y4aroleMycs, KOTOPbI He MOXKET IPOAOIKUTh O0yUEeHUE WM IPUCTYIIUTh
K JIEATEJIbHOCTH I10 CHELUAIbHOCTH 110 OKOHYAHUM YHUBEpCUTETa 0€3 JIOMOIHUTENIBHBIX 3aHATHH
110 COOTBETCTBYIOLIEH JUCUUILIIMHE.

8 IlepevyeHb OCHOBHOM M IOTOJIHUTEJIBHOI JTUTEPATYPHI
OcHoBHas yueOHas JIUTEpaTypa:

1. pecBannukoB, B. A. Ctparernueckoe ynpaBjieHUE OpraHusaiueii : yueo-
HOE TocoOue ISl MOATOTOBKM K dK3aMmeHy (3auery) / B. A. JIpecBsuuukos, A. b.
3yokoB. — Caparos : Aii [In Dp Menua, 2015. — 214 ¢. — ISBN 978-5-905916-
84-7. — TekcT : 25eKTpOoHHBIN // DnekTpoHHO-0nOmMoTeyHas cuctema [IPR BOOKS
: [caiiT]. — URL.:

2. [TonoBuu, A. M. CtpaTerndeckuii MEHEDKMEHT : yueOHoe mocooue / A. M.

[TormoBnu. — Omck : OMCKH rocy1apcTBeHHbIN yHUBEpcUTeT uM. @.M. JlocToes-
ckoro, 2016. — 320 ¢c. — ISBN 978-5-7779-1916-8. — TekcT : 37€KTPOHHBIN //
DnekTpoHHO-OMOMmoreunas cucrema IPR - BOOKS :  [caiit]. — URL:

http://www.iprbookshop.ru/59657.html

3. aguenko, H. FO. Crparernveckuii MEHEIPKMEHT : y4€OHO-METOAMUECKOE
nocodue i TMpenojaBaTesiel U CTYACHTOB HampaBiieHus noarotoBku 38.03.02
«Menemxmenty» / H. 0. lllagquenko. — Caparos: A [In Op Menua, 2017. — 48 c.
— ISBN 978-5-4486-0001-2. — Tekct: DSIEKTPOHHBIA // DIEKTPOHHO-
OoubMoTEeUHast cucrema IPR BOOKS: [caiiT]. — URL:
http://www.iprbookshop.ru/62888.html

JonosHuTeIbHAS y4eOHAas1 JuTepaTypa:

1. Kepunep, I'. Ctparernueckoe ympaBieHrne B KOMINAHUA. Mozenb 3penoro
yhnpasieHus npoekramu: YdebHoe nocodue / Kepunep I'., - 2-e uzz., (3:1.) - Mocksa
:MUCHU-MI'CY, 2018. - 321 c.: ISBN 978-5-93700-041-5. - TekcT : 27IeKTpOHHBIA.
- URL.: https://znanium.com/catalog/product/972008
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http://www.iprbookshop.ru/59657.html
http://www.iprbookshop.ru/62888.html
https://znanium.com/catalog/product/972008

2. CTtpaTernyeckuii MapKeTUHT Al MarucTpoB: Yuebnuk / Ilog oOur.pen.
O.H. XKunbuosoii - Mocksa : By3osckuit yueonuk, HUL] UHOPA-M, 2016. - 354
c. (PunanacoBslil yauBepcuret npu [Ipasutensctse PO) ISBN 978-5-9558-0434-7.
- Texcr : anexrponnsiit. - URL: https://znanium.com/catalog/product/505690

3. CtpaTernueckuii MEHEPKMEHT | METOJUYECKUE YKa3aHUS K MPAKTHUYECKUM
3aHATHAM JIJIS1 CTYICHTOB OakajaBpuara, ooydarouuxcs mno crenuraisHocta 080507
«MeHeKMEHT opra"u3aiuu» 0o HamnpaiaeHusM noarotoBku 080500, 080200
«MenemxmeHnT» / coctaputenu @. P. My3unoBa. — MockBa : MOCKOBCKHIT TOCY-
JApCTBEHHBIN cTpouTenbHbli yHUBepcuteT, ObC ACB, 2014. — 60 c. — ISBN
2227-8397. — TekcT : 3MeKTpOHHBINA // DneKTpoHHO-OMOmmoTeyHas cuctema [PR
BOOKS : [caiiT]. — URL.: http://www.iprbookshop.ru/30362.html

O Ilepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHKAIMOHHON ceTH
«HHTepHET»

IlepeyeHb 31€KTPOHHO-0MOJIMOTEYHBIX CUCTEM:

Ne HaumenoBanue Temaruka Cceplika
Znanium.com YuuBepcanpHast | https://znanium.com/
IPRbook VuupepcanpHas | http://www.iprbookshop.ru/
OopasoBarenbhsiii moptan Kyol'AY | YauBepcansnas | https://edu.kubsau.ru/

IIepeyeHs peKOMeHyeMBbIX HHTEPHET CAUTOB:
— https://www.economy.gov.ru/material/directions/strateg_planirovanie/- Od¢u-
HHUAIBHBIN caT MUHKHCTEPCTBA DKOHOMUYECKOTO pa3BuTus PO
— http://www.minfin.ru/ru/accounting/mej_standart_fo/docs/-O¢urmansabiii
caiiT MunuctepcTBO rHancoB Poccuiickoit deaeparuun
— https://admkrai.krasnodar.ru— OdunumansHblii caiT agMuHHCTpanu KpacHo-
JTApCKOTO Kpas
— https://www.gks.ru — Odunmanshblii caiit «Poccratayhttp
— http://www.infostat.ru — MadopmarmonHo-n3naTenbckuil eHTp «CTaTucTuKa
Poccum»
— Www.e-xecutive.ru — Coo0I1ecTBO MEHEIKEPOB
—www.glossary.ru - TepMHUHOJIOTHSI MEHEIKMEHTA
— www.expert.ru— XKypnan «xkcnepT».
—www.mgmt.ru. — ’Kypnaan «MapKeTUHI-MEHEHKMEHT.
— http://sr.fondedin.ru/new/archive.php — Xypuan Ctparerust Poccun
— https://grebennikon.ru/journal-36.html — Xypuan «Ctparernueckuii MeHe K-

MCHT»

10 MeToauveckue yka3zaHusi JJsi 0O0Yy4arOUIUXCSl MO OCBOEHHIO JTUCIH-
IJINHBI

1. Ctparernueckuii MeHekMeHT Ha npennpustusx AIIK: merox. ykazaHus
JUTSl KOHTAKTHOU paOOThl ¢ 0OYYArOIITUMUCS 110 HAMpaBIeHUIO TOATOTOBKHU 35.04.06
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https://znanium.com/
http://www.iprbookshop.ru/
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http://www.expert.ru/

ATpOUH)KEHEpHs, HAIMPaBIECHHOCTh «IJIEKTPOTEXHOJIIOTHH U AJIEKTPOOOOPYI0Ba-
nue» / E. A. bputukoBa— Kpacnomap: Ky6I'AY, 2019. - 67 vc.
https://edu.kubsau.ru/mod/resource/view.php?id=7448

2. Ctparernueckuii MmeHeKkMeHT Ha npennpustusx AIIK: meron. ykazanus
JUISL  CaMOCTOSITEIBHOM paboThl OO0YyYaloOIIMXCS 10 HAIMpaBiICHUIO MOATOTOBKHU
35.04.06 ArpounkeHepus, HANMPaBIECHHOCTh «DJIEKTPOTEXHOJOTUU U O0OpPYIOBa-
nue» / E. A. bpurukoBa — Kpacnomap: KyoI'AY, 2019. - 54 vc.
https://edu.kubsau.ru/mod/resource/view.php?id=7447

11 Ilepeyenr MHPOPMALNMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX NPH OCY-
IIeCTBJICHUN 00pa30BaTeJIbHOIO Mpouecca No JMCHMILIMHE, BKJIKYas Iepe-
YeHb MPOrPaAaMMHOI0 ofecneyeHnsi 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

HNupopManinoHHble TEXHOIOTHH, UCTIONIb3YEMbIE IIPHU OCYILIECTBICHUH 00pa3oBa-
TENBHOIO Mpolecca MO AUCHUIIMHE IO3BOJSIOT: O0ECHEYUTh B3aUMOJCHCTBHUE
MEXJly y4acTHUKaMH oOpa30BaTENIbHOTO IpOLecca, B TOM YHCIIE CHUHXPOHHOE U
(M) acCMHXPOHHOE B3auMOJeicTBHE ocpeacTBoM cetu "MHTepHeT"; pukcupoBaTh
X0J] 00pa30BaTEIBHOIO MPOLECCa, PE3YNbTaTOB MPOMEKYTOUYHOM aTTECTallUM IO
JUCUUIUIMHE U Pe3yJbTaTOB OCBOEHHs OOpa30BATENbHON MPOrpaMMbl; OpPraHu3o-
BaTh Mpolecc 00pa3oBaHus MyTEM BU3yalIU3alUU U3y4yaeMOd HH(OpMAUU OCPE -
CTBOM HCIIOJIb30BAHUS MIPE3EHTALMOHHBIX TEXHOJOTUI; KOHTPOJIUPOBATH PE3YbTa-
Thl O0Oy4Y€HHUS Ha OCHOBE KOMIIBIOTEPHOTO TECTUPOBAHUS.

11.1 llepeuensb aunenzuonnoro IO

Ne | HaumeHnoBaHue Kpartkoe onucanue
Microsoft Windows OnepanyoHHasi cucTeMa

2 | Microsoft Office (Bkmouaer Word, Excel, Pow- | [lakeT opucHbIX mpu-
erPoint) JOKCHUIH

11.2 IlepeyeHn npogecCHOHAIBHBIX 023 JaHHBIX U HH(POPMAUMOHHBIX
CIPABOYHBIX CUCTEM

No HaumenoBanue Temartuka DJIEKTPOHHBIN ajipec
1 [apant [TpaBoBas https://www.garant.ru/
2 KoncynbranT [TpaBoBas https://www.consultant.ru/

3 Hayunast aJieK- | YHUBEpcaibHas https://elibrary.ru/
TpOHHast OWOIHO-
teka eLibrary

11.3 Joctyn k cetu UHTEpHET

Hoctyn k cetu HWHTepHeT, NOCTyn B 3JIEKTPOHHYIO HH(GOPMAIMOHHO-
00pa3oBaTeNbHYIO CPEely YHUBEPCHUTETA.
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12 MaTepuajibHO-TeXHUYECKOe olecrneyeHne AJsi 00y4YeHHs] MO JMCHM-
IJINHE
[Inanupyemble TOMEIEHUS JIJIs TPOBEICHUSI BCEX BUIOB YUCOHOM JIESITEIHHOCTH

HaunmenoBanue
y4eOHBIX TIpeli-
METOB, KYpPCOB,
JUCIUTIINAH (MO-
JTyJieit), MpaKkTH-
KH, MHBIX BUIOB

HamMmeHnoBaHne OMETIIEHHIA IS TIPOBEICHHS BCEX BUIOB YICOHOM
JESTeTBHOCTH, TIPETyCMOTPEHHOH YIeOHBIM IIJIAHOM, B TOM YHCIIe

Anpec (MecTomooxe-
HUE) TIOMEIICHUH JTs
MPOBE/ICHUSI BCEX BH-
TTOB yueOHOM JesTeNb-

HOCTH, TIPETYCMOTPEH-
HOU y4eOHBIM ILIAHOM

Ne . . (B cityyae peanuzanuu
y4eOHOH Jiesl- | TTOMEIIEHHS AJIsl CAMOCTOATENLHOM PabOThI, C yKa3aHUEM HepEeUHs .
/o . 00pa30BaTeNLHON TIPO-
TENBHOCTH, OCHOBHOTO 000pyIOBaHMUS, YI€OHO-HATIIATHBIX TOCOOMT .
rpaMMBI B CETEBOM
HpeTyCMOTpPEH- 1 HCTIOJIB3yEMOT0 TIPOTPAMMHOTO 00ECTICUeHUS
(hopme TOTIOTHUTETEHO
HBIX y4EOHBIM
YKa3bIBaeTCsI HANMEHO-
IUTaHOM 00pa3o-
N BaHME OPTaHU3ALNH, C
BaTEJIbHOH IPO- .
KOTOpOH 3aKIII0UeH
rpaMMBI
JIOTOBOD)
Crpareruveckuii TTomenienne Ne4 DJ1, mocagounsix MmecT — 100; miomans — 350044, KpacHonap-
MEHEKMEHT Ha | 125,8kB.M; yueOHast ayauTOpus JUIs IPOBE/IeHHUs Y4eOHBIX 3aHs1- | CKHH Kpaii, r. KpacHo-
MIPEATIPUATHIX THIA;. nap, yi. uMm. Kanuauna,
AIIK CreluaIu3upoBaHHas MeOenb(yueOHas 10cka, yueOHas MeOeb); 13
TEXHUYECKUE CPeAcTBa 00ydIeHNUs, HAOOPHI JEMOHCTPALMOHHOTO
000pyIOBaHUS U yIeOHO-HATIIAIHBIX TIOCOOMIA (HOYTOYK, IPOCK-
TOp, 9KpaH);
nporpammuoe obecrieuenue: Windows, Office.
ITomemenue Ne513 DJI, nocamounsix Mmect — 40; Tutomags —
47xB.M; yuyeOHast ayAUTOPHUS LIS IPOBEACHUS yIeOHbBIX 3aHSTHH.
CIUIMT-cUCTEeMa — 1 IIT.;
CHelUaTu3upOBaHHast MeOenb (yuyeOHas Tocka, yueOHas MeOeln);
TEXHUYECKUE CpeAcTBa 00y4YEeHUs, HAOOPbI JEMOHCTPALIMOHHOTO
000pyI0OBaHUS U YIeOHO-HATIIAIHBIX TIOCOOMH (HOYTOYK, TIPOCK-
TOp, SKPaH);
1 nporpammuoe obecrieuenue: Windows, Office.

ITomemenne NeO14 DJI, mocagodHBIX MecT — 22; INIOIIAIb —
66,1kB.M; yueOHast ayIUTOPHS )15 TIPOBEACHUS YUCOHBIX 3aHITUN
TEXHUUYECKUE CPEJICTBA OOyUSHUS
(3xpan — 1 mt,;
npoexTop — | mrt.);
crienuanu3upoBanHas Mebesb(yueOHas 1ocka, yueOHast MeOeb).

[Tomemenne Ne409 DJI, mocagoyHbIX MeCT - 28; MJIOIAIb -
34,3kB.M; IOMEIIEHHE JJIS1 CAMOCTOSTEIbHOI paboThl 00yUarOmuX-
csl.

TEXHUYECKUE CPeACTBa 00yUICeHUS
(xoMHBIOTEp TTEPCOHANBHBIN — 12 mmT.);

Joctyn k cetn «IHTEpHETY;

JlocTy B 3JIEKTPOHHYIO 00pa30BaTENbHYIO Cpe/ly YHUBEPCHUTETA;
nporpammHoe obecrieuenue: Windows, Office
crienuaIn3upoBaHHast MeOenb(yueOHast MeOelb).
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