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PaGouas fporpamma AMCUMNAWHB  «YNpaBleHHe OPraHMIALMOHHBIMU
MIMEHCHUAMU» paspaGotana wa ocose ®I'OC BO 38.03.02 Mewuemkmenr,
YTBEPXKACHHOIO MpUKazom MunHuCTEpCTBA HayKM M BBICIIEro obpazoBanus
Poccuiickoii ®enepauun 12 asrycra 2020 r. Ne 970.

AsTtop:
K.9.H., IOUeHT H.U. Caenko

Pabouyas nporpamma obcyk/eHa ¥ PeKOMEHJ0BaHA K YTBEPKACHHIO peleHUEM
Kade/Ipsl ynpapnenus u MapketuHra ot 10.04.2023 r., npotokon Ne 19.

3asenyroumit kapeapoii / =5
A.3.H., npodeccop = i A.B. Tonmauen

Pabouas nporpamma oflobpeHa Ha 3acefaHMH  METOIHYECKOH KOMMCCHH
IKOHOMHYECKOro (pakynbTeTa, nporokon or 10.05.2023 r. Ne 11.

Ipencenarens

METOMYECKOH KOMHCCHI / =

/1.3.H., npodeccop —_—"  A.B. Tonmauen
Pykosoaurens

OCHOBHOH TnpodeccHOHATBHOIN

06pasoBaTenbHOI MporpamMme /// /

K.3.H., IOUEHT /" H.T. Usanosa



1 HEJII) H 3a1a491 OCBOCHUA JUCIHHUIIJIMHBI

Ieabr0 OCBOEHUS MUCHUILUIMHBI «YTPAaBICHUE OPraHW3alMOHHBIMUA H3MEHE-
HUSAMI» (DOPMUPOBAHHE KOMIUIEKCA 3HAHUN 00 OpraHU3allMOHHBIX, HAYYHBIX U MeE-
TOJMYECKUX OCHOBAX COBPEMEHHOW TEOPUHU YIIPABJICHUSI U3MECHEHUSAMHU B OpraHu3a-
MU, BBIPAOOTKH y 00y4YarOUIMXCs HABBIKOB MPUMEHEHUS TEOPUHU YIPaBICHUS Opra-
HU3AIMOHHBIMU U3MEHEHUSIMHU B MPAKTUYECKOU JIESITEIHLHOCTH.

3agaun:

- pa3paboTKa cTpaTeruii pa3BUTHsI OpraHU3AMA M UX OTICIHHBIX MOApa3aeIie-
HUH;

- TMIOUCK, aHAJIM3 U OLIEHKa MH(OpMAIMU JJIsI TOJATOTOBKU U MPUHSITHUSL yIIPaB-
JICHYECKHUX PEIICHUM;

- aHaJIM3 U MOJICJIMPOBAHKE MPOIIECCOB YIPABJICHUS B YCIOBUSIX OpraHU3aIlu-
OHHBIX U3MCHCHUI;

- pa3paboTKa METOJ0B U HHCTPYMEHTOB IIPOBEJICHUS UCCICIOBAHUN B YCIOBHU-
X OpraHU3alMOHHBIX U3MEHEHUHN, aHAJIN3 PE3YyJIbTaTOB;

- pa3paboTKa ymnpaBiIeHYCCKUX MOJIEICH IPOIIECCOB B Pa3HBIX OPraHU3aIMOH-
HBIX YCJIOBUSAX;

2 llepevyeHb IUIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS IO JUCIH-
IUVIMHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH Ppe3yJbTAaTAMHM OCBOCHHS
OIIOII BO

B pe3yabraTe ocBOECHUS AMCHUILIMHBLI ()OPMUPYIOTCH CJIeYIOIIHE KOMIIe-
TEHLMH:

[TK-3 CriocoGHOCTh OCYIIECTBIISITh yIPABICHUE OPraHU3AIMOHHBIMUA M3MEHE-
HUSMU

[TK-7 CriocobHOCTh pa3pabaTbiBaTh U YIPaABISATh NIPOSKTAMH CO3/IaHUS U Pa3-
BUTHUS HOBBIX OpraHW3allui, HAPABJICHUHN AEATEIIBHOCTH, TOBAPOB, YCIIYT.

PesynbraTel oOydenus chopMHpOBaHbI HA OCHOBAHUH aHAJIHM3a OTbITa Mpodec-
CHOHAJILHOM JAesITCIbHOCTH.

3 Mecto nucunmiinabl B ctpykrype OIIOITI BO

«YmpaBlIeHHE OpPraHW3allMOHHBIMUA W3MEHEHUSIMUY» SBIISIETCS THCLMILUIMHON
qyacT, popMUPYyEMON ydaCTHUKaMH 00pazoBaTenbHbIX oTHOmeHuH, OIIOIT BO noa-
roTOBKU oOydaromuxcs 1o HampapiaeHuto 38.03.02 MeHeIKMeHT, HaIllpaBJIeHHOCTD
«IIpon3BOACTBEHHBIN MEHEIKMEHT).



4 Oobem qucuuiuIuHbI (144 yacos, 4 3a4eTHBIC €IUHHUILIBI)

Bunbr yueOHOM paboThI

O0BeM, yacoB

Ounas Ou4Ho-3a04Has

KonTakTHas padora 61 29
B TOM YHCIIC:
— ay/IUTOpHAs 10 BUAAM YUEOHBIX 3aHITHI 58 26

— JIEKIUHA 30 10

—— NpaKTHYECKUe 28 16
—— BHEAyIMTOPHAs 3 3

—— 3K3aMeH 7 8
CamocTrosiTeJibHas pa6oTa 56 88
Kourtpoin 27 27
HToro mo gucuuminHe 144 144
B TOM YHCJIe B (hOpME MPAKTUICCKON TTOITOTOBKU — 4

5 Coaep:xanue QM CIUNIAHBI

[To uToram nzy4yaemoil TMCUUIIMHBI 00yYaloluecs CIal0T SK3aMeEH.

JucuunnvHa uzyvyaercs Ha 4 Kypce.

CopepxxaHue u CTPYKTypa JUCUHUILJIMHBI 110 04HOI opme 00yueHust

Buabl yueOHo# padoThl, BKIKOYAs
CaMOCTOSITEJIbHYIO Pa00Ty CTYICHTOB

S =
% E = U TPY/I0eMKOCTb (B 4acax)
Ne Tema. =5 8 B TOM 4HCIIG, B TOM YHCJI
n/n OCHOBHBIE BOIIPOCEI ; el 3 B popme PaKIIie dopme Camocros|
2 2 | © |Jlexuun npakrimde- pie Sat HpaKTHYe-| TeIbHAs
o = CKOM MOAro TH CKOM rmoaro] paboTa
TOBKH TOBKH*
BBenenue B ynpasjieHHe OpraHu-
3aMOHHBIMH U3MEHEHUAMU
1.9¢dexTrBHOE yrpaBieHue usme-
HEHUSIMU.
2. IInanupyemMsble HarpaBJIEHUs Op-
TaHU3AlMOHHBIX N3MEHEHNH B
1 | CTPYKTYPHBIX IO/PA3ACICHHUAX 1 TK-3 7 6 i 4 i 10
OpraHU3aIMsIX. TIK-7

3. I'maBHble 3agauMl MPOBEIACHUS
OpraHU3alMOHHBIX U3MEHEHUH. W3-
MEHEHHE POJU PAOOTHUKOB, YPOBHS
UX OTBETCTBEHHOCTH, OTHOUICHHS K
pabote B mporpamMme OpraHu3alu-
OHHBIX U3MEHEHMII.




/11

Tema.
OCHOBHBIE BOITPOCHI

dopmupyembie
KOMIIETeHIIN U

Cemectp

Buabl yueoHo# padoThl, BRJIOYAS
CaMOCTOSITEJILHYIO Pa00Ty CTYJI€HTOB
1 TPYAOEMKOCTB (B 4Yacax)

Jlekiun|

B TOM YHCJI(
B (hopme
MpakTuye-
CKOM IIOJr0

TOBKH

[IpakTHue
CKUE 3aHs
THS

B TOM YHCJI{
B hopme
MpaKTHYe-
CKOM MOATO

TOBKH*

CamocTost;
TeNbHas
pabora

Oprann3annoHHBIN AUATHO3 U
omnpe/ejieHHe TOTOBHOCTH K H3-
MeHeHHsAIM. Mojie/in opranu3anm-
OHHBIX U3MEeHeHUM

1. CymHOCTh 1 HEOOX0IUMOCTh
JTUAarHOCTHKH OpraHU3allMOHHBIX
po0JIeM B YCIIOBHUSX COBPEMEHHOM
PBIHOYHOM YKOHOMHMKH.

2. Undopmanus (aHKEThI, BOIPOC-
HUKH, HHTEPBbIO, HAOJIOICHUS
JIOKYMEHTBI OpraHu3aluu), Heo0xo-
JUMast JIJIs OPTaHU3aIMOHHOTO JTHa-
THO3a.

3. Mopenu nnaHUpyeMbIX Op-
TaHU3alMOHHEIX U3MEHEHUH.

[K-3
IK-7

10

ConpoTuBiieHre OPraHu3anuoOH-
HbIM H3MEHEHHSAM

1. CymHOCTh MHANBUYATBHOTO
COTIPOTHUBIICHUS U3MEHEHUSM.

2. CymHOCTbh OPTaHHU3allMOHHOTO
COTIPOTHUBIICHUS U3MEHEHUSM.

3. MuHUMH3aIMA HETraTUBHBIX ITO-
CJIEACTBHI CONPOTUBIICHUS HU3Me-
HEHHSM.

IK-3
IK-7

10

MeToabl npoBe/ieHUs OpPraHu3a-
IMOHHBIX U3MEHEeHMI.

1. CymHoCTb ¥ CTPYKTYpa METOJIOB,
OPUEHTHPOBAHHBIX HA JIIOJIEH U
KYJIbTYypY.

2. llopsnok nelcTBUN W TiaBHas
1eJab METo/a OOCYXIACHUS DPEe3yJib-
TaTOB OPTraHU3AIIMOHHOTO JUArHO3a.
3. CtpykTypa u 00J1acTh IPHUMEHE-
HUS METOJa «KOHCYJIbTUPOBAHUE 110
MIPOIIECCY».

4. CymHOCTh U OCOOEHHOCTh Me€-
TOJAOB, OPHUEHTUPOBAHHBIX  Ha
CTPYKTYpPY U CTPATETHIO.

[K-3
[K-7

10

YnpasjieHue OpraHn3anMOHHbIMU
H3MEHEeHUsIMH B 00J1aCTH HOBOB-
Be/leHU

1 . IloHATHE M aKTyaJIbHOCTb Opra-
HU3alMOHHBIX U3MEHEHU U HOBOB-
BEJICHUM.

2.  Crparerndyeckue HM3MEHEHUS.

IK-3
[K-7

10




Buabl yueoHo# padoThl, BRJIOYAS
s = CaMOCTOSITEJbHYIO PaGOTY CTYAEHTOB
s = = U TPYI0EMKOCTh (B Yacax)
Neo Tema. SRR B TOM 4HCIG, B TOM YHCJI
/T OCHOBHEBIE BOITPOCHI § | 3 B (hopme DAKTITIe) ¢dopme [CamocTos;
2 2 | © |Jexuun npakriue- pice 3anst HpaKkTHye-| TelbHAasS
S = ckoit momro| 0 bkoit moaro pabota
TOBKH TOBKH™
OtkpeiToe muanupoBanue. Cucre-
MaTHUYECKasl OLICHKA OKpPYXKarollen
cpenbl U pa3paboTKa CTpaTeruu.
Ouenka 3()(peKTUBHOCTH yNIPaB-
JICHUSI OPraHU3aAUMOHHBIMHU U3-
MeHEHUSIMH
1. CymHocTs u conepxkanue 3¢-
(EeKTUBHOCTH YIPaBIEHUSI. K3
6 2. Ilokazarenu H3MEpEHH apdex- — 6 i 6 i 6
TUBHOCTU U3MEHEHUHN B MOJIEIISAX
3aKPBITOTO U OTKPBHITOT'O THUIIOB OP-
raHU3alHH.
3. MeTtoabl cpaBHEHHUS OpraHU3aIUN
nmo 3¢pdexkTuBHOCTH  (PUHAHCOBO-
HKOHOMHUYECKOH JCSITEIIbHOCTH
Hroro 30 - 28 - 56

6 [lepeyeHb y4eOHO-METOAMUYECKOT0 O0ecredeHus JAJsi caMoCTO-
SITEJIbHOM Pa00THI 00y4AKOIIMXCS M0 IMCHUTIIHHE

1. A. B. Tonmaues, A. B. IloruGeneB Ynpapienue opranu3alliOHHbIMU U3Me-
HCHHSIMU : METOJI. YKa3aHHUS 10 TIPOBEACHUIO CEMHUHAPCKUX, IPAKTUYCCKUX 3aHATHH /
coct. A. B. Tonmmaues, A. B. Iloru6enes — Kpacuomap: Kyol'AY, 2022. — 68 c. — Pe-
*uM noctyna: https://edu.kubsau.ru/mod/resource/view.php?id=10570

2. A. B. Tonmaués, A. B. IlorubeneB YnpapieHue opraHu3alliOHHBIMU HU3Me-
HEHUSMH: METOJ. YKa3aHUs M0 caMOCTOsTeNbHOM pabote/ cocT. A. B. Tonmaues, A.
B. IlorubemeB — Kpacunomap: KyO6I'AY, 2022. — 73 c¢. Pexum nocryma:
https://edu.kubsau.ru/mod/resource/view.php?id=10571

7 @oH OLEHOYHBIX CpeacTB AJId NMPOBCACHUA l'lpOMe)KyTOqHOﬁ
arrecragmuu

7.1 IlepeyeHb KOMIIETEHIIHII C YKa3aHHMEM 3TAnoB UX (OPMHUPOBAHUA B
npouecce ocsoenust OITIOII BO

Otansl GOPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIE-

Howmep cemecTpa™ .
p p TEHIMH 10 AUCHUIUIMHAM, TpakThKaM B mporiecce ocsoeHus: OITOIT BO



https://edu.kubsau.ru/mod/resource/view.php?id=10570
https://edu.kubsau.ru/mod/resource/view.php?id=10571

Howmep cemectpa™

Oransl GopMUPOBAHUS U MPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITE-
TEHUUN M0 AUCIUIUIMHAM, ITpaKkTHKaM B rporiecce ocsoenust OI1OIT BO

ITK-3 CriocoGHOCTh OCYIIECTBIATH YIPABIECHUE OPTaHU3aIIMOHHBIMUA W3MEHEHUSIMU

KOpHOpaTI/IBHaH conualjibHass OTBETCTBECHHOCTD

OKOHOMUKA Tpy/ia

HopmupoBanue u onnata Tpyna

AHTUKPU3HUCHOE YIPaBJIECHUE

YHpaBHCHI/Ie OpraHn3allMOHHBIMH U3MCHCHUSAMU

AYTCOpPCHHT M ayTCTaQHUHT

YipasiieHHe B arpolpOMBIIIIIEHHOM KOMIUIEKCE

HpeI[I[I/IHJ'IOMHaﬂ ITpaKTHUKa

[eclNeclNechNe i NIE NN NG RNE)]

BeinonHenye v 3amura BHITYCKHOW KBATM(UKAIIMOHHON pabOTHI

[TK-7 Cnioco6HOCTh pa3pabaTbiBaTh U YIPABIATh IPOSKTaMU CO3/IaHUS U Pa3BUTHS HOBBIX Op-

TraHU3alMi, HaPaBJICHUN eI TEIbHOCTH, TOBAPOB, YCIYT

OCHOBBEI IMPOIrpeCCUBHLBIX TEXHOJIOTHI

DKOHOMMKA NpenpusTus (OpraHu3alun)

Opranuzanus npeAnpUHUMATEIbCKON 1eITeTbHOCTH

YrpasieHue npoeKTaMu

Opranu3zanus cTapTanon

Koucantuar

WudopmannoHHO-aHATUTHYECKAs TIPAKTHKA

praBHeHI/Ie OpraHru3alilMOHHBIMA U3MCHCHUAMU

YipasieHue B arpoIpoOMbIIIIIEHHOM KOMIUIEKCE

BrinosHeHue 1 3amuTa BeITYCKHOM KBATH(DUKAITMOHHON paboThI

¥ OO NOO|IO|O1|A~ W[

HOMCEp ceMEeCTpa COOTBCTCTBYCT OTaIly q)OpMI/IpOBaHI/ISI KOMIICTCHIINN

7.2 Onucanue nmokasarejeil 1 KpUTepUeB OLEHUBAHMS KOMIIETEHIMHA Ha

PA3JINYIHBIX ITanax ux (l)OpMPIpOBaHI/ISI, OIIHCAaHHUE IIKAJIbI OIICHUBAHUA

YpoBEHb OCBOEHUS

[Imaaupyemsbie pe3yabTaThl YIIOBJIETBO-

HEYJIOBJIETBO-

OCBOCHHS KOMITETCHINH (MH- PHUTEIBHO Onenounoe
PHUTENHHO XOpOIIo OTIINYHO

JUKATOPBI JOCTHKCHHUST KOMIIE- .| (MHUHUMATB- o o CpPEeZCTBO

(MUHUMATBHBIHA . (cpenumii) (BBICOKHIA)

TEHITNH) HBI, IOPO-
HE JIOCTUTHYT) %
TOBBII)

IT1K-3 CiocoOHOCTH OCYIIECTBISTH YIPABICHHE OPTaHU3AIMOHHBIMU H3MEHEHUIMHU
IK-3.1. Yposenw Munumanvno | Yposenw Yposenw YcrHblit
3HaeT MOPSAOK pa3pabOTKH | 3HaHUll  HU- | OONYCMUMbIL | 3HAHUL 8 | 3nanuil 6 | ompoc, pe-
OpraHM3allMOHHBIX CTPYKTYD, | e  MuHu- | yposeHs obveme, co- | obvewme, tepar,
MOJIOKECHUN O TONpPAa3JeNICHH- | MATbHbIX 3HaHuu, 00- | omeem- coomeem- Keifc-
AX, JOJDKHOCTHBIX WHCTPYK- | mpebosanutl, | nyujeHo MHo- | cmayloujem cmsyruem 3a/1aHue,
LU C yUYETOM CHEeUMANM3aLUs | umenu  me- | 20 HeepybvIX | npocpamme npozpamme | BOIPOCHl U
Y TIEPCIIEKTUB PAa3BUTHS Opra- | cmo 2pyovle | OuUOOK. no020mosKu, | N0O20MOBKY, | 3aaHUS I
HU3AIII owuoKu IIpooemon- oonyujeno 6e3 owuboK. | POBEIACHUS
IIK-3.2. OcymectBnger Tte- | [lpu  peuwie- | cmpupogansl | HECKOAbKO IIpodemon- SK3aMEHa
KYIIUHA U UTOTOBBIN KOHTPOJb, | HUU  CMAH- | OCHOBHbLE HeepyObix CMpUposamvl
OIIEHKY M KOPPEKIIHIO TIJIAHOB | 0apmubIX YMeHUs, pe- | ouUbOK. 6ce  OCHOG-
MPOU3BOACTBEHHO- 3a0au He | wenvl muno- | Ilpooemon- Hble YMeHus,
XO3AUCTBEHHON NESTETBLHOCTU | NPOOEMOH- gvle 3a0ayu. | CMpupogamsvl | peuiensvl 8ce
CTPYKTYPHOTO TIOJIpa3AeNeHus | cmpuposausi | Mmeemcs 8ce  OCHO8- | OCHOBHbIe
(otnena, mexa) OpraHu3anyuu OCHOBHbIe MUHUMATb- Hble YMeHus, | 3a0ayu c
I1K-3.3. PazpabatbiBaeT | ymenus, Hblll  HAOOp | pewenvl 6ce | omoenbHbIMU




YpoBeHb OCBOCHHUS

[Imarupyemsbie pe3yabTaThl yIIOBIIETBO-
HEYJIOBJICTBO-
OCBOEHUS KOMITETEeHITNH (MH- PHUTEIHHO OneHouHoe
PHUTEINHHO XOpOIIIOo OTIINYHO
JIUKATOPBI JOCTHKECHUS KOMIIC- .| (MHHUMANB- o o CPEJICTBO
(MUHUMATHHBINA . (cpemuuit) (BBICOKHIA)
TEHITIH) HBIH, IOPO-
HE JIOCTUTHYT) %
TOBBII)
MPEIUIOKCHHS TI0 PAIMOHAIU- | UMEIU  Me- | HAB8blKO8 0/ | OCHOGHbIE Hecyuje-
3alliW yNPaBJICHUS MPOU3BOJ- | CMO 2pyoble | peuieHus 3a0auu ¢ | cmeennviMU
CTBOM B COOTBETCTBUHU C Iie- | OwiubKy, He | cmanoapm- | He2pyOvimu Hedowema-
JISIMA W CTpaTeTHEH OpraHu3a- | npooemoH- HBIX 3a0ay ¢ | owubKamu, mu, Ilpooe-
WU, JEHCTBYIOIIUX CUCTEM, | CHPUPOBAHbL | HEKOMOPLIMU | HPOOEMOH- MOHCmMPUpO-
¢opM 1 METOZIOB YyIIpaBICHUS | Oa308bie Heodouemamuy | CMpuposamsl | 8aHbl HABLIKU
MIPOU3BOACTBOM HaBbIKU bazosvie npu peweHuu
HAaBbIKU NpU | HeCman-
peutenuu dapmmuvlix
cmauwoapm- | 3adau
HBIX 3204y

I1K-7 CriocoGHOCTE pa3padaThiBaTh M YIIPABIAT

HaHpaBJIeHI/Iﬁ JACATCIBHOCTH, TO

BapoB, YCIYyT

b IIPOEKTaMH CO3/IaHUS U Pa3BUTHsI HOBBIX OpraHU3ALNM,

IIK-7.1. 3naeT nopsaok ompe-
JeNieHnsT ce0eCTOMMOCTH  TO-
BApHOM IpPOAYKLHH, paspa-
0OTKM HOpPMATHBOB MaTepH-
IBHBIX M TPYIOBBIX 3arTpar,
ONTOBBIX M PO3HUYHBIX IIEH
[1K-7.2. BrImonHsIeT TeXHUYE-
CKHUE pacyeTsl, rpaduueckue u
BBIUNCIIUTEIbHBIE paboTHl,
MPOBOJUT  TEXHOJIOTUYECKHIA
ayauT U 00OCHOBaHHWE TIpel-
JIOXKEHUH 10 BHEIAPEHHIO pe-
3yJbTaTOB HCCJIEIOBAHUN U
pa3paboTOK B IPOU3BOACTBO
IIK-7.3. Pa3zpabarpiBaeT cC
yd4eToM TpeOOBaHMH pPHIHOY-
HOM KOHBIOHKTYPBI M COBpE-
MEHHBIX JOCTHXCHUH HayKH U
TEXHUKH MEpOIPHUATHS  TI0
MOJIEpHHU3AINN CUCTEM
YIPaBIEHUS IPOU3BOJICTBOM B
LEeNSIX peaau3aliy CTpaTeruu
opraHu3anuu, O00ecTeUeHUs
3pPEeKTUBHOCTH  MPOU3BOJI-
CTBa U TOBBIIIEHUS KayecTBa
BBIITYCKAaeMOM MPOIYKIINH

Yposenw
SHaHUUu  Hu-
Jce  MUHU-
MATbHBIX
mpebosaHul,
umenu  Me-
cmo  2pybwie
owuoKu
Ilpu  pewe-
HUU  Cmau-
0apmHuix
3a0au
nPOOEeMOH-
Cmpupo8amvl
OCHO8HbIE
VMeHus,
umenu  Me-
cmo  epybbie
owmubku, He
nPOOEeMOH-
Ccmpupo8aivl
bazoevle
HABbIKU

He

Munumanvro
donycmumbiil
VPOBEHb
3HaHUU, O00-
nyweHo MHo-
20 HecpyObIX
OUUDOK.
Ilpooemon-
CMpPUpOBaHbl
OCHOBHbBLE
VMeHusl, pe-
weHvl muno-
gvle 3a0ayll.
Hmeemces
MUHUMATIb-
Hblll  HAOOp
HABBIKOG OIS
peuenus
cmanoapm-
HBIX 3a0ay C
HEKOmopviMu
Heoouemamu

Yposenw
3HAHUL 8
obveme, co-
omeemn-
cmeyiowem
npozpamme
n0020MmMoeKu,
0onyueHo
HECKOIbKO
He2pyObIX
ouubd oK.
Ilpooemon-
CMpPUpOBaHvl
6ce  OCHOG-
Hble YMeHUs,
peutenvl  8ce
OCHOBHbBLE
3a0ayqu c
HeapyOvLIMU
owubKramu,
npOOEeMOH-
CMpUposaivl
baszoevie
HAaBbIKU  NpU
pewienuu
cmanoapm-
HbIX 30004

Yposenw
3HAHU 8
obveme,
coomeent-
cmayiowem
npozpamme
Nno0020MOGKU,
6e3 owubok.
IIpooemon-
CMpUposaivl
6ce  OCHOG-
Hble YMEHUs,
peutenvl  6ce
OCHOGBHbIE
3a0aqu c
OMOenbHbIMU
Hecyuye-
CIMGEEHHbIMU
Hedouema-
mu, Ilpooe-
MOHCIPUPO-
6aHbl HAGLIKU
npu peweHuu
Hecman-
0apmHulxX
3a0ay

YcTHBIM
OIIpoc,
(epar,
Keiic-
3a/1aHueE,
BOIIPOCHl U
3aJaHus UL
TIPOBEICHUS
JK3aMeHa

pe-

7.3 TunoBble KOHTPOJIbLHbIE 33JaHUs] WJIH WHble MAaTepPHAJbl, HEOOXO0IM-
Mble JJIf OLleHKHM 3HAHUH, YMEHHH, HABBIKOB, XapaKTepU3ywIIuxX 3Tanbl ¢op-
MHUPOBaHUs KoOMIeTeHIMH B npouecce ocsoenust OINOII BO

OneHovHbIe cpeacrBa 1Jisd TEKyHI€ro KOHTpPoOJIdA




Komnemenyus: Cnocobnocms ocyuwjecmsisimo YnpagieHue opeaHu3ayuoHHbl-
mu usmenenusimu (I1K-3)

Bonpocwt 0na ycmnozo onpoca (npusedenst npumepbot)

1. CymHOCTh U CTPYKTypa METOJIOB, OPUEHTUPOBAHHBIX HA JIFOJEH U KYJbTY-
py.

2. Iopsimok nedcTBUM U Ti1aBHAs 1€ METoAa OOCYKIEHUS pe3yIbTaTOB Opra-
HU3AIMOHHOTO JUArHO3a.

3. Ctpyktypa u 007acTh IPUMEHEHHUS METO/Ia «KOHCYJIBTHPOBAHUE IO TPO-
LECCYM.

4. CymHoCTh U1 OCOOCHHOCTh METOJIOB, OPMEHTHUPOBAHHBIX HA CTPYKTYpY U
CTPATETHIO.

5. IloHsiTHE M aKTYalIbHOCTh OPraHU3AIIMOHHBIX U3MEHEHU 1 HOBOBBEICHUIA.

6. Ctparernueckue usmeHnenus. OTKpbiToe MiaHupoBanue. CucreMarnueckas
OILICHKA OKPYXAaIoIlel Cpe/ibl U pa3paboTKa CTpaTeruu.

7. CymiHocTb 1 cofeprkanre 3(h(PeKTUBHOCTHU yIPaBIICHUS.

8. [lokazatenu usmepenust 3GPEKTUBHOCTH U3MEHEHUM B MOJEIIAX 3aKPBITOTO
U OTKPBITOTO THUIIOB OPraHU3aIUH.

9. Meroasl cpaBHEHHs opraHuzanuii 1o 3P¢GeKTUBHOCTH (HUHAHCOBO-
HKOHOMHUYECKOM J1eITeIbHOCTH.

Tembl pepepaToB (mpuBeAEHBI HIPUMEPBbI)

1. Tlpupona u HEOOXOAMMOCTH OPTraHU3AIMOHHBIX H3MCHEHUI

N

OO6nacTu U CYyIHOCTh U3MEHEHUI B OpraHU3aIuu

w

Buibl 1 XapakTEpUCTUKN OPraHU3allMOHHO-YIIPABICHYECKUX HOBOBBEIE-
HUM

DaKTOPbI, BIUSAIONIME HA IPOLIECC PEATU3ALNN U3MEHEHUN B OpTaHU3aIun
DOopMUPOBAHUE NICUXOJIOTUYECKON TOTOBHOCTH K U3MEHEHUSIM

CuiioBasi, COBITOBAsI, SKCIIEPTHBIE MOJICIIH

HcTouHMKH COTTPOTHUBIICHUS, METOJIBI €T0 MPEOIOJICHHUS

O N O A

KoHuenuus opraHu3aliiOHHOrO pa3BUTHS

9. BuumaHMe K OpraHu3allMOHHON KYJIbTYpe, KaK MPUHIUI OPTaHu3allMOHHO-
IO pa3BUTHS

10. Knaccudukaiys TAIOB OPraHU3aAMOHHBIX KYJIbTYP

11. ®opmupoBaHre U U3MEHEHNE OPraHU3ALMOHHON KYJIbTYpPbI

12. ®opmanbHbie paboyue rpynimbl

13. CounomeTpusi Kak MHCTPYMEHT UCCIIEZIOBaHUS pabounX TPYIII

14. Dranel NpoeKTUPOBAHUS OPraHU3ALMOHHBIX U3MEHEHUN

15. Pa3paboTka mnaHa OpraHu3allMOHHBIX H3MEHEHHH

16. CuctemHbIi MOAXOA K YIPABICHUIO U3MEHEHUEM



17. HeoO0xoauMoOCTh U3MEHEHHHA

18. UunuBuayanbHbIC U3MEHEHUS

19. KoruuTuBHBIN NOAXO0] K H3MEHECHUAM

20. AHam3 (hakTOpOB BHEITHETO M BHYTPEHHETO OKPYKEHUS

21. AHanu3 mpuUYuH U3MEHEHUS

22. JINYHOCTb U U3MEHEHUS

23. PecTpykTypu3anus ¢ MO3UINN WHIAWBUIYATHHBIX N3MCHCHHM
24. Tunbl KOPIIOPATUBHBIX KOMaH]]

25. Biusitnue MHIUBUAYYMOB Ha IMHAMUKY KOMaH/IbI

Keiic-3a0anue.

Keuc 1.

Br1 BeICTYMaeTe nepe moJ4uHEHHBIMU, OOBSICHSISI CBOIO MPOrpaMMy U3MEHE-
HUM, KOTOPBIE BBl XOTUTE MPOBECTHU HA NpeANpUsITUH. 13 3a51a CIBIIIUTCS capKaCcTH-
YeCKuil Bo3riac: «Jla komy 3To Hano?»

Br1 roBopuTE:!

Keiuc 2.

OnvH 13 BallluX MOYNHEHHBIX IIOCTOSTHHO MpeJiaracT HEeBEPOSITHBIC MPOCKTHI,
KOTOpPBIC SIBHO HEBO3MOYKHO OCYIIICCTBUTH B JAHHBIX YCJIOBHSX. Bamm kosrerun —
PYKOBOIMTEIHU APYTUX OTAEIOB OTHOCATCS K HEMY ¢ capka3MoM. BrI ke permim
HOJIICPKATh TOTO MOJYMHEHHOT0, 00BEIMHHB €0 (paHTa3MK U CBOM JICIIOBBIC Kave-
cTBa. BBI cunTaere, 4To 3TOT MPOEKT IMPHHECET OOJIBIITYIO IPHOBLIb.

Ha odepeanom coOpaHuM BbI TOBOPUTE:

Keuc 3.

B cBs131 C TSKENBIM MMOJIOKEHUEM OpPraHU3alMKU B HEM MOSIBIISIETCS] BHEIIIHUI
YIPaBJISIONIUN 110 0aHKPOTCTBY, TOBOJBHO MOJIOJION YEIOBEK, HO YK€ UMEIOIINMA
JIOCTATOYHBIN OMBIT YIPABJICHUS B COBPEMEHHBIX YCIOBUAX. ET0 1€ — noMoub
MPEANPHUATHIO TIPEOIOJIETH CIOKHBIA NEPUO. [{UpEKTOP KE ATOr0 MPEeANPUATHS
BCSTYECKU MPEMATCTBYET AEUCTBUSM 3TOT0 YEJIOBEKA, 10JIArasi, 4YTO €r0 HApPaBUIN
JUTS pa30pE€HUSI OpTaHU3ALUH.

Kakxum 06pa3oM 00BSICHUTE TUPEKTOPY MOTOKUTEIHHBIE CTOPOHBI BHEIITHETO
YIOPABJICHUS ¥ IPUOOPECTHU B €0 JIUIE COIO3HUKA?

Keiic 4.

®dupMma ocBaMBaeT BHITYCK HOBOT'O MPOIYKTA U, YTOOBI OMEPEAUTh KOHKYPEH-
TOB TIPY BBIXOJI€ HA PHIHOK, BRIHYK/ICHA HAJIAAUTh paboTy B ABe cMeHbI. Kak pyko-
BOJIUTCIIb Bbl JOJI?KHBI HOJ'Iy‘-II/ITB nozmep;mcy KOJIJICKTHUBA B 5TOM.
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Ha oGmiem cobpanuu Bbl TOBOPHUTE:

Keiic 5.

B TpynoBoii KOIEKTUB, T/Ie IMeeTCS KOHMIUKT MEXTY IBYMS TPYTIHUPOBKA-
MU IO MIOBOJY BHEJIPEHUS HOBLIECTB, IPHILIET HOBBIA PYKOBOJIUTENb, IPUTJIAILICH-
HBIW CO CTOPOHBI.

Kakum 00pa3oM, 1o BaieMy MHEHUIO, €MY JIy4llle 1eHCTBOBATh, YTOOBI HOP-
Maju30BaTh [ICUXOJIOTMYECKUI KIMMAT B KOJUIEKTUBE?

a. [Ipexne Bcero, ycTaHOBUTH JI€JIOBOM KOHTAKT CO CTOPOHHUKAMH HOBILIECTB,
HE IPUHUMAs BCEPhE3 JOBOJIbI CTOPOHHUKOB CTapOro MOpsiiKa, BECTH padoTy MO
BHEJIPEHUIO HOBUIECTB, BO3JECHCTBYS Ha MPOTUBHUKOB CHJION CBOETO pUMepa 1
npuUMepa Ipyrux.

0. [Ipexae Bcero, NonbITaThCA pa3yOeIUTh U MIPUBJIEYb HA CBOKO CTOPOHY CTO-
POHHHUKOB IPEKHETO CTHIIA pabOThl, IPOTUBHUKOB MEPECTPOIKU, BO3AEHCTBOBATH Ha
HUX YOEXKIEHHEM B IIPOLIECCe AUCKYCCUU.

B. [Ipexne Bcero, BbIOpaTh aKTUB, IOPYUYUTh EMY pa3o0paThcsi B 00CTaHOBKE U
MPEMIOKUTh MEPBI IO HOpMAJIU3AI[UU OOCTAHOBKH B KOJIJIEKTHBE, ONUPATHCS Ha
NOAJIEPKKY aJIMUHUCTPALIMU U OOLIECTBEHHBIX OPraHU3aIUH.

r. U3y4nTh nepcrneKkTUBhl Pa3BUTHS KOJUIEKTHBA U YIYUYIIEHUS! KaueCTBA BbI-
MyCKaeMOM MPOIYKIMU, TOCTABUTh NIEpe]l KOJUIEKTUBOM HOBBIE NIEPCIIEKTUBHBIE 3a-
Ja4l COBMECTHOM TPYJAOBOM IEATEIBHOCTH, ONIUPATHCS HA JIYUIINE TOCTHKEHUS U
TPYJIOBBIE TPAJULMU KOJUIEKTHBA, HE IPOTUBOIIOCTABIIATH HOBOE CTAPOMY.

Komnemenyus: Cnocobnocms pazpabamwviéams u Ynpasisims NPOeKmMamu co-
30aHUs U pA3BUMUS HOBbIX OP2AHU3AYUL, HANPABTIEHUU OesimelbHOCMU, MO8apos,
yenye (IIK-T).

Bonpocwt 0na ycmnozo onpoca (npusedenvt npumepbot)

1. CymHOCTb ¥ CTPYKTypa METOJOB, OPUEHTUPOBAHHBIX HA JIFOJIEH U KYJIbTYpY.

2. Tlopsinok neiCTBUI U rIaBHAs LEJb METO/1a 00CYXKICHUS Pe3yJIbTaTOB Opra-
HU3ALMOHHOI'O INarHo3a.

3. CtpykTypa 1 00JaCTh NPUMEHEHHUS METOJa «KOHCYJIbTUPOBAHUE IO TPO-
LECCY».

4. CymHOCTh U1 OCOOEHHOCTh METOJIOB, OPMEHTHUPOBAHHBIX Ha CTPYKTYypy M
CTPATETHIO.

5. [lonsiTHe M aKTyabHOCTh OPraHU3aLMOHHBIX U3MEHEHUN 1 HOBOBBEJCHUIA.

6. Crparernueckue n3ameHenus. OTKpeIToe IuIaHupoBaHue. CucreMaTndyeckas
OLIEHKA OKpYXaroUleil cpebl U pa3paboTKa CTPATEruH.
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7. CymnocTs 1 conepkanue 3pHEKTUBHOCTH yIPaABIECHUSI.
8. [TokazaTemu n3smepenust 3HPEKTUBHOCTH U3MEHEHH B MOJCIISX 3aKPBITOTO
Y OTKPBITOTO TUIIOB OpPTraHU3alIHi.

9.

Meroapl cpaBHEeHHsS oprauzanuid 1mo dddexTuBHOCTH (PUHAHCOBO-

AKOHOMHUYECKOM JACATCIBbHOCTH.

Tembl pedpepaToB (IpUBeAeHbI IPUMEPDHI)

1. Crioco0On1 HMHUIOHUWPOBAHWA U aJallTAllUK KOMAaHAbI K OPraHU3allMOHHBIM U3MC-

HCHUAM

. Monenu 1 noaxoabl K OpraHu3allMOHHBIM U3MEHEHUSIM
. O deKTUBHOE TUEPCTBO
. Ponbs pyxoBonuTenen

. JlnarHocTuka U3MEHEHUM
. [IprumHBI CIUSHUN U TOTJIOICHU N
. Ocyl1iiecTBiieHHE TPOrPpaMMbl U3MEHEHUI

2
3
4
5. CTUIIb U HABBIKH PYKOBOJIUTEIIS
6
7
8
9

. YipaBJeHUE U3MEHEHUEM CTPYKTYPbI

M

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.

. DopmalibHBIE OpPraHNU3alOHHBIE CTPYKTYPhI

. HedopmanbHble CTpyKTYpBI

. [lopsinok aHanu3a CTpyKTYphl OpraHU3aliy U yIpasiieHUue €€ N3MEHEHUEM

. [loHsiTHE OPraHN3allMOHHOMN KYJIBTYPBI

. Trrbl OpraHn3alMOHHBIX KYJIBTYP

. DopMHUpOBaHUE KOPIIOPATUBHOM KYJIBTYPHI

. [lopsiaok aHann3a OpraHU3allMOHHON KyJbTYpPHI U YIIPaBJICHHUE €€ N3MEHEHHU-

VYrpagieHre U3MEHEHUEM OPTraHU3alMOHHON KYJIbTYPbI
[TpoekTrpoBaHUE CUCTEMBI MEHEIKMEHTA KAUECTBA
OcCHOBHBIE IOJIXO/IbI K YIIPABIIEHUIO KAUECTBOM

Bocemb IprHIIMIIOB MEHEIKMEHTA KaueCcTBa

[Topsitok aHaM3a N3MEHEHHI B 00J1aCTH KauecTBa
[IpoekTupoBaHme paboOTHI

[epenpoexTupoBanue padoT /IS MOBBIICHUS MOTHBAITUN
AHanu3 1 ynpasiieHHE TIEPEPOSKTUPOBAHUEM PadOT
Heo0xoauMocTh pa3BUTHS TIEpCOHATIA

YnpasieHue pa3BUTUEM IIEPCOHATIA

OCHOBHBIE METO/IbI pa3BUTHUS NIEPCOHATIA

[TonsiTHEe onepanmii

AHaIM3 1 ynpaBJIeHUE ONEepalusIMu

IInanupoBaHue U MPOEKTUPOBAHUE ONEPALIANA

Kak mnpeononers MpOTUBOACWUCTBUE 3aIJTAHUPOBAHHBIM OpPraHU3ALMOHHBIM

HN3MCHCHUAM

32.

OneHka opraHu3alMOHHBIX U3MEHEHUN

Keuc-3aoanue.
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Keiic 1. TIporuo3 conpoTUBJIEHUS ITEPCOHANIa OPTaHU3AIIMOHHBIM U3MEHEHUSM
Ucxonuwie nanubie: MiMeroTcs cienyromue BUABI CHII, CACPKUBAIOIINX Opra-
HU3aIMOHHBIC U3MCHCHUS, M IPHYMHBI UX BO3HHUKHOBEHMS (Tabmuma 1).

Ta6J'II/IHa 1 - Cunbl n IMPUYNUHBI COIIPOTUBJICHUA OPTraHU3daTMOHHBIM U3MCHCHU -

M

Crep KuBaroiye CHIIbl

HpI/I‘-II/IHBI BO3HHKHOBCHUA

IlocaencTBus
CONPOTHBIICHHUS

DOroucTUYecKuil HHTEpec

OxujaHue noTepb B pe3yJibTare
W3MEHEHUU

HenpaBuiibHOE MOHMMAaHUE T10-
CIIEICTBUU N3MEHEHNH

Hwu3kas cteneHs JoBEpHs MEHE-
JKEepaM, U3Jiararolium IjiaH u3me-
HEHUH, OTCYTCTBUE JTOCTOBEPHOM
uH(popManuu

Paznuunoe BocipusiTHE HOBOBBE-
JNEHAN

HeanekBaTHOE BOCTIpUSATHE IJIAHOB,;
OTCYTCTBHE JOCTOBEPHOI HH(OP-
Maluu

Hapymienue npuBbluek, Tpajau-
AN ¥ IIEHHOCTEN

OtcytcTBrEe HHPOPMALIMH O BBITO-
JlaX HOBOBBEJICHUH, KOTOPHIE
HapylaT CI0KUBIINECS TPAIH-
1005051

Hanuuue nponuisix ooua

OrtcyTcTBHE NEVCTBUN IS yCTpa-
HEHHUSI IPOLJIBIX HETOPa3yMEHH I

ComHEeHHMS B TEXHOJIOTUH MPOBE-
JICHUST U3MEHEHUU

Henosepue KOMNETEHTHOCTH UHU-
UATOPOB U3MEHECHUH

JKenanue COXpaHUTh APYKECKUE
OTHOIIIEHUSI, KOTOPBIE MOT'YT
OBITH HAPYIIECHBI B PE3YJIbTATE
M3MCHEHUN

[TpuBep:keHHOCTH HEPOPMaATHLHOM
rpynrme

3aganue.

CroporHo3upyiiTe BO3MOXHBIE MOCIEACTBHSI COMPOTUBJICHUS MIEPCOHANIA Opra-
HU3AIMOHHBIM U3MEHEHUSIM U 3aIIUIIUTE UX B MOCIEAHIOW rpady Ta0auIs 1.

Keiic 2. Ananu3 MeTo0B MPEOA0JICHUSI COTPOTURIICHUS TIEPCOHANIA OpraHu3a-

OUOHHBIM U3MCHCHUSAM.

3ananue: B rpade 2 Tabnuibl 2 gaiite nogpoOHYyI0 XapaKTepUCTUKY CUTYaIUH,
B KOTOPBIX CJEIyeT MCIOJB30BaTh MPUBEICHHBIC B TAOJIUIIE METOABI MPEOIOJICHUS

COIIPOTUBJICHUS NU3MCHCHH M.

Tabnuma 2 — MeTtoabl U CUTyalluy MPEOJIOJIEHUSI CONPOTUBIICHUS OpPTaHU3allH-
OHHBIM U3MEHEHUSAM CO CTOPOHBI IIEPCOHANA
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Meton

Curyanuu, Ipu KOTOPBIX UCIIOJIb3YyETCA
METOJ

1

2

HudopmupoBaHue u o0IIEeHUE

YyacTue u BOBJICUCHHOCTh

HCDGI‘OBODI)I N COITAllICHU

MaHI/IHy.IISIHI/IH H KOOIITallnuH

Keiic 3. [Ipumeps! nporecca U3MEHEHUsI B 3aBUCUMOCTH OT CKOPOCTHU U CIIOXK-
HOCTH U3MEHEHUS.
HcxonHble naHHble. B 3aBUCHMOCTH OT CKOPOCTH M CJIOXKHOCTH W3MEHEHHS
pa3Inyal0T HECKOJIBKO MPOLECCOB HM3MeHeHMi. KoMmMOuHaIusa 3TUX MEepEeMEHHBIX M
KOHCTaHT NMPUBOJUT K YETHIPEM THUIIAM mpouecca udMeHeHus (pucyHok 1). KomoOu-
HallUsl «MEIJICHHOE - CII0KHOE MU3MEHEHUE» HE pacCMAaTPUBAETCS, MOCKOJIBKY CIOXK-
Has CUTyalUs IOYTH BCErAa HYKAaeTcsl B CKOPOCTH.
3ananue. [IpuBenure 1o ABa mpUMepa Mo KaKAoMy TUITYy NpoLecca U3MEHEHUI
B OpraHM3al1M U 3aM0JIHUTE JAHHYIO TaOIUILy

Mennennoe bricTpoe
W3MEHEHUE HN3meHnenue
IIpocToe
V3MECHECHUE
CnoxHoe
W3MEHEHHUE

Pucynox 1 - Tunosiorust mporeccoB M3MEHECHHUSI

Keiic 4. IIpumeps! cTpaTeruii U3BMEHEHHs B 3aBUCMMOCTH OT MOTEHIIAAJA U TH-
I1a MpoLecca N3MEHEHUS.
Hcxonnsie nannbie. Kaxknomy Tuiy npoiecca v OTeHIMana U3MEHEHHS COOT-
BETCTBYET CBOSI CTpATErusi U3MEHEHUs. B3anMOCBI3b MEXly HUMU TIOKa3aHa Ha pHU-

CYHKe 2.
TTorennman n3MeHeHHus
HHU3KUH Bricokuii
Tun Mennennoe - mpocroe | 1. CtpykrypupoBanHas | 2. [lostamnas crparterus
mmporecca U3MEHEHUE CTpaTerus
n3mMeHeHus  |[beicTpoe - mpocroe u3-

MCHCHHC

beIcTpOe - CII0OKHOE U3-
MEHEHHE

3. be3ornararensHas
CTpaTerus —

4. KomnekcHas cTpaTerus
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PI/ICYHOK 2 - B3auMocBs3b MOTCHIIMAaJIa U3MCHCHUS, TUIIA ITPOLECCa USMCHCHU S
H CTPATCIu U3MCHCHU A

3aganue. B 3aBUCMMOCTH OT MOTEHUHAJIAa U3MEHEHUS U TUIIA MpOLiecca U3Me-
HEHUs MPUBEAUTE NMPUMEPHI CTPYKTYPUPOBAHHOM, MOATAMHON, 0€30TIarareibHON U
KOMIUIEKCHOM CTpaTeruii Ha mpuMepe KOHKPETHBIX opranuzanuil. Jlaiite ux moapoo-
HOE ONHUCAaHUE.

TecThl
1. YkaxuTe BHUI CTUMYJIa, K KOTOPOMY HOCATCS PEMUU, OOHYCHI, OIIaunuBae-
MBIN OTOBIX:
a) MPUHYXJICHHUE
0) MarepuasbHbIN CTUMYJ
B) SMOLIMOHAJIbHBII CTUMYII
I') CaMOYTBEpXKICHHE

2. YKaXuTe TEOPUIO YTBEPKIAIOIIYI0, YTO HA MMOBEACHHUE YEJIOBEKa B OOJbIIEH
CTEIIEHU BIIMSIOT HEOCO3HAHHBIE, ITOJCO3HATEIBHBIE MOTHBBI, ONPEIEIUTh KOTOPHIE
MO>KHO IT10 COJAEPKAHUIO CHOB

a) teopus 3. @Ppoma
0) teopust A. Anyiepa
B) Teopus 3. Opeiina
r) teopus K. I'. FOnra

3. YKaXuTe TEOPUIO COTIACHO KOTOPOW B OJHOM JIMYHOCTH CYIIECCTBYIOT JIBE
TEHJICHIIMU TTOBEJICHUS, OJTHA U3 KOTOPHIX TOMUHUPYET:
a) teopus 3. @poma
0) Teopus A. Amiepa
B) Teopus 3. Opeiina
r) teopus K. I'. FOnra

4. YKaxuTe TEOPHIO COTJIACHO KOTOPOM CYIIECTBYET TPHU TPyl MOTPEeOHO-

CTeil: MOTPeOHOCTH CyIIeCTBOBaHUs ((Ppr3nonorniyeckue u moTpedHOCTH O€30MmacHo-
CTU (KpOME TPYA0BOM OE30MAaCHOCTH)), MOTPEOHOCTH CBA3U (OTPaXkKarOT COIUATBLHYIO
IPUPOAY YeJIOBEKa), MOTPEOHOCTU pOCTa (aHAJTOTUYHBI MOTPEOHOCTSIM CaMOBBIpaXKe-
HUSl, PU3HAHUS U CAMOYTBEPKICHHUS ):

a) MHTEpaKTHBHAs Teopus MOTUBauuu A. Macnoy

6) teopus JI. Mak-Knennanna

B) teopust ERG K. Ansaepdepa

r) cumBosimueckas Teopus niennocrent (JI. pon bepranandu)

5. YKaxxuTe TEpMUH MOJ KOTOPHIM MOKHO TMOHSTh CHJIbHBIN MOOYIUTEIbHBIN
MOMEHT, BHYTPEHHUI WU BHEIIHUN (HAKTOP, BHI3BIBAIOLINI PEAKIHUIO:
a) MOTHUB
0) cTumyn
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B) II€JIb
I') >KU3HEHHOE BOCIPHUSTHE

6. B cooTBeTCTBUU C TaHHOW Teopuel B OTAENbHbBIC TPYMIbI BBIACISIOTCS TH-
rueHn4eckue (pakTopbl, CBI3aHHBIE C YCIOBHUSIMH, OIJIATOW TpyJa, collMaibHbie Oa-
ramu, 1 MOTUBHpYIoIMe (HakTopsl (Kapbepa, yCcrex, TBOPUYECTBO, CAMOYTBEPKIACHHE,
BBICOKAsI CTENIEHb OTBETCTBEHHOCTH):

a) nByxdaktopHas Moaens MmoTuBanuu @. ['epbepra
0) teopus ERG K. Ansaepdepa

B) Teopus noiis (K. JleBun)

r) Teopus camocoriacoBanHocTH (I1. Jlekn)

7. YKaxuTe BJIaCTh, OCHOBAaHHYIO Ha XapU3Me, T. €. CHJIC JIMYHBIX KaueCTB U
CIIOCOOHOCTEM Nuepa:
a) BIIACTh, OCHOBAHHAS Ha IPUHYKJICHUU
0) SKCIIepTHAsI BIIACTh
B) 3aKOHHAs BIIACTh
I') STaJOHHAs BIACTh

8. KitoueBble KOMIIETEHIIMM COBPEMEHHOT'O PYKOBOIUTEISL:
a) addekTUBHOE 1enenoIaraHue
0) KOMMYHUKAaTHBHAsi KOMIIETEHTHOCTh U pab0Ta ¢ KIOUEBBIMU COTPYIHU-
KaMH
B) MEPCOHAJIbHBIN U KOPIOPATUBHBIN TaliM-MEHEIKMEHT
I') YMEHHUE OTIbIXaTh U CIOCOOHOCTH TBOPUTH

9. OpranuzaioHHbIE U3MEHEHHUSI OTPEICIISIOTCS KakK:
a) OCBOCHHME KOMITAHMEH HOBBIX UJICH U MOJIeTIei TOBEICHUS
0) Jr0OBIC OpraHU3aIMOHHBIC TIEPEMEHBI
B) OpraHM3aIlMOHHOE 00ydYeHUE
I') MPaBWJIBHOTO OTBETA BOOOIIE HET

10. Pacnionoskute 1o MopsAaKY YPOBHU TJIAHUPOBAHUSI TIPOIIECCA M3MECHECHHUS:
a) TpeIycMaTPUBACTCS TMOCTAHOBKA IIEJICH CTPATETMUYEeCKOr0 U3MECHCHHS U
nporecca U3MEHEHHUS
0) XapakTep U TOCIEeA0BaTEIBHOCTh MPOIlecca N3MEHEHUS CTPATETHH
B) CPOKH BBITTOJTHCHUS 3a]aHUs
r) coaep)kaHue Oyaylux ACHCTBUM

BOl'[pOCLI U 3alaHUA 1JI NPOBCACHUSA IMTPOMEKYTOIHOI0 KOHTPOJIA

Komnemenyus: Cnocobnocme ocywecmenams ynpagienue opeaHu3ayuoHHbl-
mu uzmenenusimu (I11K-3)
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Bonpocul k 3x3ameny:

. [IpuumnHBI 1 1eIU YIIpaBIEHUS OPraHU3alMOHHBIMU U3MEHEHMSIMU.
. YyunieHue opraHu3allMOHHOM alallTHBHOCTH.
. I3MeHeHne nHAMBUYaIbHOTO TOBEACHUS.
. [IpuumnHbI U151 OPraHU3allMOHHBIX U3MEHEHUM.
. Opranu3alOHHBIN JUArHO3.
. Onpenenenrie rOTOBHOCTH K OPraHU3al[MOHHBIM U3MEHEHUSIM.
. [IpuHUMITBI NpOBEAEHUST OPTraHU3ALMOHHBIX H3MEHEHUH.
. TpexmaroBast MOZEb OPTraHU3ALMOHHBIX W3MEHEHUN.
. Mozenp «uccnenoBaHus-1eUCTBUD).
10. Moaens TIaHupYEMbIX OPTaHU3AIIHOHHBIX U3MEHEHHIA.
11. UaauBuayanbHOE COMPOTUBICHUE U3MEHEHHUSIM.
12. Opranu3aiioHHOE CONPOTUBIICHUE U3MEHEHUSIM.
13. [IpeoonieHue CONPOTUBICHUS OPraHU3allMOHHBIM U3MEHEHUSIM.
14. CyumHoCcTh U CTPYKTypa METOAOB, OPUEHTHPOBAHHBIX Ha JIIOJEH U KYJIbTY-

©CoOo~NOoO UL, WN -

py.

15. OGcyxneHne pe3yiabTaTOB OpraHu3alMOHHOro auartosa. «llo-
CTpPOEHHE KOMaH/Ibl» UJIU TPYIIOBas padora.

16. KoncynerupoBanue mo mnporeccy. [IporpamMMbl kadecTBa KU3HH Ha pado-
TE.

17. Cuctema paboOThl «BBICOKHE 0053aTEILCTBA - BBICOKUE PE3YIIHTATHI.

18. CymurHocTh U CTPYKTypa METOAOB, OPUEHTHPOBAHHBIX HA 3a-
Jla4d ¥ TEXHOJIOTHH.

Ilpakmuueckue 3a0anus 011 nposedeHus IK3ameHna (npueedeHvl npumepbl):

3aoanue 1.

N3MeHneHne cTaH1apTOB KOPIIOPATUBHOM KU3HU KOMITAHUH.

B xoMmanuu «3aps» mocsae HOBOTOJJHUX MPa3THUKOB BBIIIET Ha paOOTy HOBBIH
THUPEKTOP 10 nepcoHany Muxaun P. Mosionoil 4enmoBek ¢ NpUATHBIMU MaHEpaMU U
OMBITOM PabOTHI B OJHOM U3 KPYIHBIX 3aMagHbIX KOMITAHWM MOHPABUJICS PYKOBO/I-
cTBy KomnaHuu. llocnennue Tpu roma «3aps» CTPEMHUTENBHO pa3BuBasiach. Llltar
COTPYJIHUKOB JIOCTUT 00Jie€ THICSYM 4eJOBEK. PYKOBOJCTBO KOMITAHMU MPHUIILIO K
BBIBOJIY, YTO Ha JOJDKHOCTH JUPEKTOPA IO MEPCOHATY HYKEH YEJIOBEK C aKTUBHOMU
YKU3HCHHOU MO3HIMEH U 00J1aJaomuii COBpEMEHHBIMH TPO(ECCHOHANFHBIMU 3HAHU-
MM, & TAK)KE UMEIONTUHN OIBIT BHEAPCHUS 3aMaJHBIX TEXHOJIOTHI B 00JacCTH yIpaB-
JeHus nepcoHanioM. OQHUM M3 NEPBBIX 1IaroB Muxauiia ¢ COTJiacusi pyKOBOJICTBA
KOMITaHUM CTajia pa3paboTKa U BBEJEHUE KOJEKCa KOPIOPATUBHOTO MOBEAeHUs. Py-
KOBOJCTBO KOMIIAHUM MPUBETCTBOBAJIO HOBOBBEIECHUS: «HakoHEN-TO HalIesncs yemno-
BEK, CTIOCOOHBI HABECTH MOPSIIOK B KoManuu!» [ToMuMoO 11€710r0 CBO/Ia «KaK BECTH
ce0st Ha paboTe U C KIMEHTaMU» BCE COTPYIHUKHU y3HAIM, 4TO ¢ 1 MapTa BBOJIUTCS
CTPOTHIl Jpecc-Koj, a K OONBIIMHCTBY caTOB B VMHTepHeTe OyneT orpaHuyeH Jo-
ctyn. Takxke ObUT BBEJIEH AJIEKTPOHHBIN y4eT pabouero BpeMeHH, a B Ka4YeCTBE HOBO-
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ro MecTa JJi1 KypeHHUsl BBIIEIHIN HEOONIbIIYI0 KOMHATY B CaMOW OTJaJICHHOM 4acTu
Oo(pHCHOTO 3/1aHUA, KyJa BOWTH MOXKHO ObUIO TOJIBKO IO 3JIEKTPOHHOMY IMPOITYCKY.
WMHHOBanMy ObLIM BOCIIPUHSATHI COTPYJHUKAaMU B IITHIKU. B oTnen nepconana 3aua-
CTWJIM «pa3BEIUUKN», YTOOBI MOJIyYUTh OTBETHI Ha Bompockl: «Kak nonro 3to Oyner
mtbea?y», «Korga ycnokouTces Baml HadyanbHUK?» U Ap. [Ipu aToM MeHemkepam 1o
NEPCOHAY MPUXOJIUIOCH «OTJIABJIMBATH» OJIETHIX HE MO ycTaBy. B cimyuae, xorna
BHEUIHUM BUJ COTPYHUKA HE COOTBETCTBOBAJ KOPIIOPATUBHBIM HOPMaM, €ro He J10-
mycKalld K paboTe A0 TeX MOop, MOKa COTPYAHUK HE MPHUBEAET CBOM OOJUK K MpHEM-
JaeMoMy BapuaHTy. Hanpumep, ero oTnpasisui 10MoOM ¢ 1enbto nepeonerscs. K to-
My K€ BpeMmsi, TOTPAYeHHOE Ha JIOPOTY, HE CYUTAIOCH pabovuM M HE OIUIAYUBajOCh.
Hanpsoxkenue BHYTpY KOMIIaHUMU Hapactaino. CrnenpaincraM OTesa nepcoHana mpu-
XOJIUJIOCh TIPOBOAUTH NPO(PHIAKTHUECKUE OeceIbl ¢ KaXKIbIM COTPYAHUKOM, IPOSB-
JISTFOIIMM HEIOBOJIbCTBO HOBBIMHU KOPIOPATUBHBIMU CTaHAapTaMu. HekoTopsie yBo-
aunnck. HeOonblast 4acTh COTPYIHUKOB, 0COOEHHO HOBUYKH, BOCIIPUHSIIN BBEJCHUE
Jpecc-Ko/a U KOPIOPaTUBHOI'O KOJIEKCA CIIOKOWHO, CUUTasl, YTO «TaKHE MEPbI JaBHO
y’K€ MOBCEMECTHO BBOJATCS», «IPYy3bsi pAOOTAIOT B MOJOOHBIX YCIOBHUSX U HUYETO,
npuBbIKINY». Ho yacTh crapoil rBapAuy yIOPHO CONPOTUBIISATIACH U3MEHEHUSM, CUU-
Tas KOAEKC M JIpecc-KoJ HapylIeHHEM UX IpaBa Ha cBoOoay BbiOOpa. COTpyaHUKH,
KOTOpbIE padoTai B KOMIIAHUM JIOJIbIIE BCEX, MPUBOAUIIMN CIAEAYIOLUIUE apIryMEHTHI,
3aluIlas CBOE MOBEIECHUE U COMPOTUBIISASACH BBOJUMBIM U3MEHEHUSIM: POCT KOMIIa-
HUU ObLT 00ycI0BIIEH 3 ()EKTUBHON KOMaHAHON pabOTON BCEX BHE 3aBUCHMOCTHU OT
UX BHEITHETO BHJa U MOJH30BAHMS COIMATBLHBIME ceTssMu. OHU ToJlaraiy, 4yTo JAaH-
HbIE HOBOBBEJICHHUS Pa3pyIIAIOT TOT KOMAaHIHBIA JyX, KOTOPBIA BBIBEN «3apioy» Ha
HOBBIE pyOexu B Ou3Hece.

3anganue. OTBETUTH Ha CIEAYIOIIUE BOIIPOCHI:

1. Kak olieHuTh NOTpeOHOCTh B U3MEHEHHUSAX B KOPIOPATUBHOM KU3HU KOMIIa-
HUU?

2. lloueMy MOSBWJIOCH CONPOTUBIIEHUE M3MEHEHUSM CpEId psaa COTPYIAHU-
KOB?

3. Kakue Meprl HE0OXOaUMO MPEANPHUHATH, YTOOBI MPOBOAUMbBIE M3MEHEHUS
ObUTH MIPUHSTHI COTPYJHUKAMHU C HAUMEHBILINUM COMPOTUBIICHUEM?

4. Tlouemy Ba)XHO OLEHUBATh 3PPEKTUBHOCTH BHEAPEHUS HOBBIX CTaHIIAPTOB
KOPHOPATUBHOM KU3HU KOMITAaHUU?

3ananme 2. «HailTu U3IOMHHKY»

B Teopum comumanbHON OTBETCTBEHHOCTH €CTh, KOHEUHO, pallMOHAJIbHOE
3¢pHO, WHaue OHa HE 3aBOEBbIBaja ObI ceidyac MHp. TOJBKO BOT K ITOIBITKAM
OmpaBlIaTh OW3HEC W OTKYHHUThCA OT OOIIEeCTBA OHO OTHOIICHHS HE HMEET.
3a00TUTBCS O COTPYAHUKAX, COOFOIATh SKOJOTUYECKHUE CTaHAApThl, HHBECTUPOBATH
B MHPPACTPYKTYpPY U Pa3BUBATh COIMAIBHBIM MAPKETHHI HYXKHO POBHO HACTOJIBKO,
HAaCKOJIBbKO 3TO OTBEYACT SIOMCTHYECKUM HHTEpecaM OW3Heca [0 H3BJICUCHHUIO
MPUOBLIM — TOJBKO TOT/Ia TI0I00HAs EATeILHOCTh HEe Pa3BpaTUT HU caM OWM3HEC, HU
obmiecTBo. CMbIBaromuidi «rpexm» odTaibmoior Mrops MeaBeaeB OTHOCHUTCS K
CBOEMY pecTOpaHy HE Kak K OJaroTBOPUTEIBHOCTH, a Kak K KOMMEPYECKOMY
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npoekty. W kak pa3 Omaromaps 3TOMY TIOCJI€ TIOCEIICHHUS PECTOpaHa oAU
OCTaBJISIIOT HE3PsYMM O(UIMAaHTaM CTOJIOJUIapoBble 4YaeBble. OHU IUIATAT HE 3a
COLIMAJIBHYIO OTBETCTBEHHOCTh, @ 3a YCIyry — IMpeObIBaHHE B TMOJHOM TEMHOTE,
HOBBIC OUIYIIEHUS U BO3MOXKHOCTH COINEpexuBaTh. «Pecropan NpuOBUILHBIN CO
BTOPOTO Mecsa», — yBepaer HWMrope MeneneB. Anura Pomauk cozmana
DKOJIOTMYCCKUI W dThudeckuii Openn The Body Shop, marmsgHo mokasaB, 4To
COLlMaJIbHAasi OTBETCTBEHHOCTh OW3HECAa MpEXAE BCEro 3aBUCUT OT COIUATBHOU
OTBETCTBEHHOCTH IOTpeOUTENeld ero mnpoAaykiuu. FEcmu mogm  ogoOpsioT
JEATEeIbHOCTh KOMIIAHWHU, OHHM MPOCTO MOKYIAIOT €€ TOBAPbI, €CIU HE OJI00pPSIOT —
MOKYTAIOT Y KOHKYPEHTOB. BOT TyT M HacTymaeT MOMEHT UCTHUHBI: TOTOBO JI 00IIIe-
CTBO 3a CBOM yOEXJIEHUSI HE MOIMPOCUTH PACCTAThCS C pyOJeM JIPYrux, a BBHITAIIUTH
€ro M3 CBOET0 KapMaHa — WJIM HA0OOpOT, HE KYMUTh M MOCTYMUTHCS MPUBLIYHBIM
o0pa3zoMm ku3HU. Tak TPOUCXOIUT COIUATBLHO OTBETCTBEHHOE TOJI0COBaHUE PyOieM 1
JIOJIJIApOM, a HE COIMAIbHO OE30TBETCTBEHHOE IIAHTAXKUPOBAHUE JIEIOBOTO MHpA.
Huex Brnaaucinae CosioBbeB KICHMHUT HE3aKOHHYIO 100bI4y HedTr komnanuei Shell,
HO NpU niepeaBmkeHnH o CaxaauHy BCe-TaKy MPEANOYUTaET aBTOOYC OJICHIO.

Bonpocs 1j1a aHam3a:

1. Cornacusl U Bbl ¢ TOukOM 3peHHs, 4TO YTpaBlieHUE OpPraHU3aIMOHHBIMU
W3MEHEHUSIMU €CTh BEIMOTAHHUE JICHET y Ou3Heca? ApryMeHTUpYHTe.

2. Kak Bwl mymaete, NeMCTBUTENBHO JTU OJIATOTBOPUTEIHLHOCTH «Pa3BpallacT»
Osaronosyyatesnei, GopMupys moTpeOUTEIHCKOE OTHOIICHUE?

3. lomkHa mm OBITP y OHW3HECAa COIMANIBbHAS OTBETCTBEHHOCTH, KpPOME
coOJII0ICHUS 3aKOHOB U yIuiaThl HaJloroB? Jla/Het, moyemy?

4. Kak Bbl moHuMaeTre, B 4YeM TMpUHIMUIHAILHAS pa3HUIlA MEXIy Ofa-
TOTBOPUTENIBHOCTBIO U KOPIIOPATUBHOW COLMAIBHOW OTBETCTBEHHOCTHIO?

3aganme 3 «ConuaabHO OTBETCTBEHHAS KOMIIAHUSD)

Kommanusa «TexHocTponMeTraiupy NTPOU3BOAUT arperarsl  JJisl  MPOU3-
BOJICTBEHHBIX LIEXOB MeTauTypruueckux kommanui ¢ 1989 rona. Cepreii Muxaiinos
u ero O6par Urops m300penu arperaT, KOTOPBIA CHHYaJ OTXOJbI OT MPOU3BOJICTBA
MPUMEPHO B 2 pas3a, U PEelIId OpraHu30BaTh KommnaHuioo. C TOro MomMeHTa Ou3Hec
OpaTbeB MOCTENIEHHO poc u pa3BuBaiicsa. Oqnako Ceprei rToBOpUT: «XOTS MbI BEChbMa
MpeycreBacM B DKOHOMHUYECKOM TIUTaHE, OOJbINE BCETO MBI TOPIAUMCS CBOUMH
ATUYECKUMHU LeHHOCTsIMU. [lo cyTu, raBHOE, YTO MBI CTapaeMmcs JejiaTb, — 3TO
npojaBaTh CBOM ujen». Peub umger o0 wuIesIX, OCHOBAaHHBIX Ha HEU3MEHHOM
CTpEMJICHUM  KOMIIAaHMM K  COLMAJIBHOM  OTBETCTBEHHOCTHM  Ou3Heca. B
TEXHOJIOTHYECKOM npoiiecce KOMIMaHUuU MPaKTUYECKU OTCYTCTBYIOT
MIPOU3BOJICTBEHHBIE O0TX0/bl. Hampumep, ocTaBIIMiACS JIOM UIET JIMOO B MEPEIUIABKY,
00 KaK OCHOBa JUIsl CTPOUTEIBCTBA 3/IaHUM, JTMOO OTIACTCS «XYI0KHUKaM», CO3-
JAIOIIMM  T[POU3BEACHUS MCKYCCTBAa M3 MeETauIMdeckux neraneir. Kpome Toro,
Cepreii genaet ynop Ha TO, 4YTO MCIIOJIB3YEMOE B MPOU3BOJICTBE CHIPHE JOKHO OBITh
AKOJIOTMYECKM  palMoHaldbHbIM. Tak, B KOMIAHUU HUCIOJB3YIOT  TOJBKO
OTEUYECTBEHHOE JKOJIOTMUYECKOE ChIPhE M MPUHIIUIUAIBHO BBICOKO JIEPKAT KOHTPOJIb
HaJ[ BOIPOCAMH JKOJIOTHH M O€30MacHOCTH MPOU3BOACTBA. Kpome HKOIOTrHYecKOi
COCTaBJISIIOIIECH OW3HEca, B KOMIAHWHM OOJIBIIOE 3HAYECHHWE TMPUIACTCS YYaCTHIO
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pabOTHUKOB B ympaBieHUH (GUPMON M B €€ XKU3HU BOOOIIE (B OCOOEHHOCTH, UYTO
KacaeTcs TOJUTUKH B 00JacTu nepcoHana). PabotHuku nonydaror npemun (10 40%
OT OCHOBHOW 3apIUIaThl) 3a TOCEIICHUE PAa3IMYHBIX KOPIOPATUBHBIX MEPONPHUITHN
(oOpa3zoBaTebHBIX, CHOPTUBHBIX, OJIATOTBOPHUTENHHBIX). KOMIaHus Takke aKTHBHO
OTHOCHTCS K TIpoOjieMe HaliMa MHOTrooOpasHoro mepconana. Hampumep, Ha
MIPOM3BOJICTBE PaOOTAIOT JIFOIM MPAKTHUECKUA BCEX BO3PACTHBIX TPYI M Pa3TUIHBIX
HaIlMOHaJbHOCTEH. brnaromapss cBoeMy TOIXOJy, OCHOBAaHHOMY Ha COIMAIbHOM
OTBETCTBEHHOCTH, KOMIAaHHUS OblJJa HEOJHOKPATHO OTMEUYEHA Pa3IMIHBIMU
HarpajaMmu, OJHaKo 3To ckopee memano Ceprero pa3BUBaTh CBOM OM3HEC, TOCKOIBKY
B €T0 TJIaHAX HAMEYCH BBIXOJ Ha HOBBIC PHIHKU H, C OTOW TOYKH 3PCHHUSI, HE Pa3yMHO
JepKaTh TAaKOW YPOBEHb COIMAIBHOW OTBETCTBEHHOCTH, TaK KakK »3TO JIUIIIb
YBEITMYHUBACT PACXOJIBI.

Bonpocsl 1j1a aHam3a:

1. CtouT 51 pajau AOATOCPOYHOM MEPCIIEKTUBBI CHU3UTh YPOBEHD COIIMAIBHOM
OTBETCTBEHHOCTH M OOJIbIIIE COCPEAOTOUUTHCS HA PHOBLIN?

2. 'oBOps 0 cOLMAIBHOM OTBETCTBEHHOCTH, Kak BbI JiyMaeTe, KOMIIEHCUPYIOT
JIY TIPEJNIPUATHS CBOM OTPUIATEIBHBIN BKJIaJ B YKOHOMHUKY, SKOJOTHUIO, COIIUYM HITH
K€ CKOpee CO3/1at0T BUIUMOCTh?

3. Ha Bam B3rsa, uMeer au Ou3HeC 00s3aHHOCTH mepen odmectBoM? B yem
OHHU COCTOST?

Komnemenyus: Cnocobnocme pazpabamvieams u ynpasiams npoekmamu co-

30aHUsL U pA36UMUsL HOBbIX OP2AHU3AYUL, HANPABIEHUL OesimelbHOCHU, MOo8apos,
yenye (TIK-T).

BO”pOCbl K IK3aMeEHYy .

. [IpoextupoBanue padoTel. COlMOTEXHUYECKAs! CUCTEMA.

. Kpyxxku kauectBa. PeMH)XMHUPUHT OM3HEC - IPOIIECCOB.

. BceoOmiee ynpasiaeHre KadeCTBOM.

. CyIIHOCTB U CTPYKTypa METOJI0B, OPUEHTUPOBAHHBIX HA CTPYKTYpPY H CTpa-

A WN Bk

TETHIO.

. AJTaniTUBHBIC OPTaHU3AIMOHHBIE CTPYKTYPHI.

. CTpaTernyeckue u3MEHEHHs.

. DTHYEeCKHUe IPoOJIEMBbI POBEICHUS OPTaHU3AIMOHHBIX U3MEHCHHIA.

. [ToHsITHE OpraHU3aIMOHHBIX U3BMEHEHUN U HOBOBBEJCHU.
. [lonuTrka opraHu3aiuy B OTHOIIEHUH U3MEHEHUM.

10. ConpoTuBiIeHUE HOBOBBEJCHUSIM U UX MIPEOO0JICHHE.

11. TloBeneHUECKUI MApPKETHHT.

12. MapkeTuHTOBas MOBEJEHYECKasl KyJIbTypa OpraHu3aIuu.

13. D dhexTUBHOCTD yIpaBiICHHUS.

14. Mopenu opraHu3aiui.

©O© 0 N o o1
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15. MeTob! onleHKu U u3MepeHus dY(PPEeKTUBHOCTH YIIPABICHUS OPTaHU3aIlH-
OHHBIMH H3MEHEHUSMHU.

16. 3ddexTuBHOCTD YIIpaBICHUS OPraHU3AIUSIMH.

17. Pectpykrypusanus u 3hPEeKTUBHOCTh OpraHU3alluH.

Ilpakmuueckue 3a0anus 011 npoeedeHus IK3ameHa (npugedeHvl npumepbl):

3aoanue 1.

VYrpaBiieHre OpraHu3allMOHHBIMU H3MEHEHUsAMH B kommanuu «['OTIOK» nHa
ocHoBe TexHoyioruu Balanced Score Card (BSC).

JlonosiHuTeNbHAsT MHPOpPMAIIUS K UCXOJHBIM JJaHHBIM. B TeueHue mecsia mo-
cie Toro, kak B Komrnanuu «I"OTOK» Obu10 NPUHATO penieHue O NPUBICYEHUH KOH-
cantuHroBoit kommanuu «Pricewaterhouse Coopers» (PwC) aist BHeapeHus: opranu-
3aI[MOHHBIX M3MEHEHUM, npeactaButenn PwC mpoBOAWIIM aHAIU3 CHUCTEMBI JOKY-
MEHTOB, OIMUCHIBAIOIIMX CTPATErHMI0 KOMIIAHUH, a TaKXe MOJPOOHO OecemnoBaiu ¢
KJIFOUEBBIMU PYKOBOJUTEISIMU Tpynnbl. Emie nBa Mecsna ynuio Ha TO, 4TOOBI OHH
MPEACTaBIWIM CBOE BHUJICHHE M3MEHEHHU. Bbbuio pa3padoTaHO HECKOJIbKO BapUAHTOB
MPOBEJECHUS U3MEHEHHI, HO OCTAHOBUJIMCh HA BapUAHTE, KOTOPBIM Mperonaral co-
3/IaHUE TIPOMEKYTOYHOM OMEepallMOHHON MOJIeNIN yTrpaBiieHus ouznecom. OHa BKITIO-
yana B ce0sl M3MEHEHHUs] OU3HEC-IPOLECCOB, HOBYIO OPraHU3allMOHHYIO CTPYKTYpY,
CUCTEMY TOKa3aTeNel OLEHKU JEITeIbHOCTH U CUCTEMY YIPABICHUECKOW OTYETHO-
cTd. bonblioe BHUMaHuE B JAHHOW MOJENM YNENSAI0Ch BHYTPEHHEW JIOTHUCTHKE U
ONepalvoOHHON NeaTeabHOCTH. OCHOBHOM LENbI0 JAaHHBIX MPOLECCOB ObUIO COKpa-
IIEHWE BHYTPEHHUX U3JEPKEK KOMIAHUU JIJIsi ONIEPATUBHOCTU BBIMOJHEHUS 3aKa30B
Y TIPEJICTABIICHUS JTyYLIEro CEPBUCA KIIMEHTaM.

3aoanue. Pazpadotaitte BSC ynpasienusi opraHU3alluOHHBIMU U3MEHEHHUSIMU
B komnanun «['OTOK» Ha OCHOBE HMCXOAHBIX NAHHBIX, IPUBEJACHHBIX B CUTyalluU
1.1, 1 tonoJHUTETHLHON UHPOPMALIUU, TPUBEJCHHON B IAaHHOW CUTYAaIIHH.

3aoanue 2. «Komnauus «Hewlett-Packard»

Hewlett-Packard (HP) — kpynHas amepukaHnckas kommnanus B cepe uHpopma-
LUOHHBIX TEXHOJIOTH, TOCTABIIMK AMIMAPATHOTO U MPOrPAaMMHOr0 oOecreueHus AJs
OpraHu3aluii ¥ UHANBUAYaIbHbIX noTpeduTtenei. llITab-kBapTpa KOMIaHuu pacmno-
noxeHa B [Tano-Anbro (Kanudopuus, CLIA).

Kommanus ocnoBana 1 auBapst 1939 roga kak mpou3BOAUTENb U3MEPUTEITHHO-
ro obopynoBanus YuibiMoM XbloJieTToM U [[pBunom [lakkapoM — BBITYCKHUKaAMU
Cmaudopackoro ynusepcurera 1934 rona. Hazpanme xommnaHuu ObUIO COCTABJICHO
u3 dhaMunuii ocHOBaTeNeH, ubs (pamwms OyJIeT MepBO peraii C MOMOIIBI0 Kpe-
owst: [1akkapa BeIMTpaA M MOCTABUII (DAMITHIO TAPTHEPA TIEPBOM.

Kommanust mpenoctasmisier pemenus B oonactu UT-undpactpykTypsl, mepco-
HAJIbHBIX BBIYMCIIUTENBHBIX CUCTEM U YCTPOMCTB OCTYyIA, YCIYI'H 110 CUCTEMHOU M H-
TErpauuy, CEPBUCHOM MOIAEPKKE M AyTCOPCHUHTY, & TAK)KE YCTPOMCTBA II€YaTU U
CpeJlICTBA BbIBOJA N300paKEHU.
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KomnaHnus BeilycKaeT JIMHEHKH MPUHTEPOB, CKAHEPOB, KOMUPOB, KAIBKYISATO-
pOB, cMapT(POHOB, CEPBEPOB, KOMITBIOTEPOB sl O(DMCHOTO U JIOMAIIHETO HCIOIb30-
BaHMsI, pabOunX CTaHIMH, ceTeBOE 000py0BaHUE, a TAKXKE MPEAOCTaBIIIET OU3HEC-
yciyru B UT.

ITo coctostnuto 3a 2017 rox komnanus HacuuThiBas1a 304 ThIC. CiIyKalluX.

[To mannbpiM Ha koHen 2019 roga, KOMIIaHHS 3aHUMAET MEPBOE MECTO CPEAU
MPOU3BOJIMTENICH TMEPCOHAIBHBIX KOMIIBIOTEPOB, omepexkas Lenovo, Dell, Acer u
Asus ¢ toneit 0koi0 15% MUPOBOTO phIHKA.

Komnanust umeer oducel B 11 ropogax Poccun, a Takxke B Muncke, Kuese,
baky, Anmatel u Acrase.

28 ampens 2017 roma coBMECTHO ¢ KoMmaHuel Foxconn OTKpPBITO MPOU3BO/I-
CTBO nepcoHanbHbIX komnbloTepoB Hewlett-Packard B Cankr-IleTepOypre.

Onucanue cumyayuu

B kauecTBe mpuMepa peopraHuszaliii pacCMOTPUM HCTOPHUIO IMOAPa3EICHUs
Hewlett Packard — Santa Rosa Systems Division (SRSD), ocHoBanunoro B 1992 roay
C 1I€JIbIO OCBOEHMSI PbIHKA CUCTEMHON MHTETpaIy B 001aCT Pa3BUBAIOIIETOCS PhIH-
Ka koMMyHuKauui. [1o mpomectBun AByX JeT cBoero cymectBoBanust SRSD cTomnk-
HyJach ¢ (yHAaMEHTAIbHBIMA OPTaHU3AMOHHBIMU TPYIHOCTSIMU, KOTOPbIE YTpOXKa-
JM YCHEIIHOM eATeIbHOCTH NOAPa3IEICHHUS.

Cpenu HUX ObUIM BBIIETICHBI ABE KOHKYPUPYIOLIUE APYT C APYTOM CTpaTeruu
pa3BUTHS:

- MOCTOsIHHAs O0phOa MEXY OTJIEeTaMu 3a O0IIME TEXHUUYECKUE PECYPCHI;

- TJIOXO YIpaBisieMble MEKBEIOMCTBEHHBIE KOMAaH[bI, KOOPAMHUPYIOIINE
CBOIO pabOTy Ha OYEHb HU3KOM YPOBHE;

- Hen(h(EeKTUBHBIN TOM-MEHEHKMEHT, YACNSBIINN HEJOCTaTOYHO BHUMAHUS
CTPAaTETUYECKUM 3a/1auaM;

- MAaCCHUBHBIA T€HEPAJIbHBIN YNPABISIONINM, HECTIOCOOHBIN pelaTh CUTYaIHH
KOH(POHTAIMY CTPATETHYECKUX U TAKTUYECKUX 3a/1a4;

- B3aMMHOE HEJI0BEpPHUE COTPYAHUKOB BHYTPU OpraHU3aIiH;

- HEJ0CTAaTOYHOE 00eCleYeHre pocTan JI0XOAHOCTH, PaBHO Kak M Hebsaro-
IpUSTHAS ICUXOJIOTHYEcKas 00CTaHOBKA Cpeu IIepCoHaa.

B nensix npeomonenus kpusmuca B MOJApa3fesieHUH PYKOBOACTBO MPHUHSIIO pe-
IICHWE PaccieoBaTh MPUYUHBI HEYAAUYHOTO CTapTa U MPOBECTH JTOJDKHBIE OpTaHM3a-
IIMOHHBbIC U3MEHEHUS, MPUMEHUB TaK Ha3bIBAEMYIO TEXHOJIOTHIO yIyUIICHHs] OpTaHu-
3anoHHOM npurogHocTH (anri. OFP — Organizational Fitness Profiling). IIpouecc
3aHs1 opsaka 8-10 Hejenb 1 ObLT pa3/ieneH Ha 4 OCHOBHBIC CTa/IUM:

1 Ha o6miem cobpanuu Tom-MeHEIHKMEHTa ObLJI0 pa3paboTaHO €IUHOE BHUJIE-
HUE CTPaTErny Pa3BUTUA MPEANPHUATHUS, CHOPMYIUPOBAH €IUHBIA MOAXO] K TOHUMa-
HUIO cTaTyca M (DYHKIHMI BCeX MOApa3AesieHud 1 BhIpaOOTaHbI €IMHBIC MPABHIIA pa3-
BUTHUSI OPTAHU3AIUH B TEJIOM.

2 B xole mepeKpecTHhIX OMPOCOB IIEJIEBBIX TPYIIT COTPYAHUKOB, HAUYMHAS C
TOM-MEHEPKMEHTA U 3aKaHYUBasl PAJOBBIMU COTPYAHUKAMHU, ObUTH BBISIBICHBI CYIIe-
CTBEHHBIC OpPTaHHU3aI[MOHHBIE MPOCUETHI, KOTOpPble ObUIM O3BYYEHBI PYKOBOJCTBY.
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VYcnplmanHoe OKazallo CUJIBHOE BO3JICUCTBHME HA TOM-MEHEIKMEHT, IMOMOIJIO €My
OCO3HAaTh HEOOXOIUMOCTH JICSITEIbHOTO YYacTHsI B BBINPABICHUN CUTYAIUH.

3 Ton-meHemxkMeHTOM ObUT pa3paboTaH MHTETPUPOBAHHBIN IJIaH OpraHuU3a-
LMOHHBIX U3MEHEHUH, BKIFOYAFOIIIHIA:

- 00beIUHEHNE COTIEPHUYABIINUX PaHEE OT/ACNIOB B O/IHH;

- CO3J]JaHUE€ MAaTPUYHOM OpraHu3aluu OW3HEC-TPOIECCOB BO TJIABE C YIpaB-
JISFOIMM, OTBETCTBEHHBIM 3a JOXOAHOCTh U 00JIaJalolIMM IMOJHOMOYHUSIMHU YIpaB-
JSTh BCEMM YETBIPbMS KIIIOYEBBIMU HaNpaBlICHUSMU Ou3Heca (JaHHBIA MPUHIIUI
yIOpaBICHUS paHee CUMTajlCs HEMOMyJIApHBIM cpeau mnonpasaenenuit Hewlett
Packard);

- TEpPEOlICHKAa POJIA TOM-MEHEI)KMEHTA U YCTAaHOBJICHHE HOBBIX MpPaBUJ pea-
TUPOBAHUS Ha KOH(MDIJIMKTHBIE CUTYaIlUU U IPUHATHS PEIICHUH.

Crout OTMETUTh HaJTaXKUBaHHUE JOOPBHIX OTHOIICHHH W B3aMMHOTO JIOBEpUS B
KOJUIEKTUBE Ha ATOW CTaJIMU. DMOIMOHAIBHBIN 3¢ (EKT BTOPOro 3Tana u TECHOE B3a-
UMOJICHCTBUE B paMKaxX TPEThETo dTamna cOMU3WIN COTPYIHUKOB, TaB UM OUIYIIEHUE
COBMECTHOM paboThI Ha o011Iee OJ1aro.

4 Pa3paboTaHHBIN MUIaH OBLI MPEJCTaBICH I KOMMEHTapHEeB paHee OMpo-
IICHHBIM [IEJIEBBIM TPYIIAaM HWKHHUX YpoBHEW. COTPYIHHMKH BBIPA3UIIU MOMXKETAHUS
BHECTH OIPEJECICHHBIE KOPPEKTUBBI B OPTaHU3AIMOHHYIO CTPYKTYPY MPEINPUATHS B
paMKax IUIaHa. YUYUThIBash UX MHEHHE, T€HEPaIbHBIM JUPEKTOPOM OBLIM CO3/aHBI
pabouune rpymnibl, 3a1a4€il KOTOPHIX ObUIO BBHISBICHUE AJIbTEPHATUBHBIX MOJXOJ0B K
Oyayieil oprauu3ainuu Ou3HeC-TpoIeccoB. B utore cotpyiHukaM ObLT MPECTaBICH
HECKOJIbKO M3MEHEHHBIN IJIaH peopraHu3aluu MpeanpusThs, KOTOPbIA 00CYyKaacs
y>K€ Ha YPOBHE BCEro MPEINpPUATHUSL. YKe yepe3 roj paboThl 0 OOHOBJIEHHOW CXeMe
NO/Ipa3ieJieHue yIBOUIIO MPOAAXH U YBEJIMUUIIO CBOIO IOXOJHOCTh B YEThIpE pa3a. B
TE€YEHUE MOCIAEAYIOMHMX TATH JieT padboTel no cucteme OFP SRSD BeiOMIIOCH U3 OT-
ctatoutux noapazaenenuii Hewlett Packard B mepenoBuku u mpumep Juisi moapaxa-
HUSL.

Bonpocwt u 3a0anus:

1 IlpencraBneHHbIE B CUTYallUH OPraHU3al[MOHHbIE N3MEHEHUS HAPABJIEHBI HA
JIOCTUKEHHUE 1€l MHIIMBUAOB, OTACIBHBIX TPy WK OpraHu3anuu B ueiaom? Oxa-
paKTEepU3YHTE MX MO PA3TUYHBIM OCHOBAHMAM KiaccuuKanuu n3mMeHeHui. Uto mo-
CIIYKWJIO TPUYMHON OpraHU3allMOHHBIX U3MEHEHUI B PacCMaTPUBAEMOM CUTyalluu?
O6ocHyiTe HEOOXOIUMOCTh U3MEHECHMUIA.

2 HazoBuTe OCHOBHBIX YYaCTHHUKOB MpOEKTa u3MeHeHui. Kakue 3agaun oHH
pemator? KakoBa mepa mx oTBeTcTBeHHOCTH? J[laliTe XapakTepHCTHKY (aKTOPOB
yCIiexa U3MEHEHUM.

3 Kakue ¢Gopmbl CONPOTUBICHHUS H3MEHEHUSM OOHAPYXWINCh MPHU OCY-
MICCTBJICHUHY N3MEHCHUI?

4 Kaxko#t (kakum) Mojenu (MOJACNSIM) OpTaHU3AIIMOHHBIX U3MEHEHUN B 0OOJIb-
1Ied CTENEeHU COOTBETCTBYIOT aHaIu3NpyeMble u3MeHeHus? Kakue ynpaBieHueckue
MOAXOJbl U TEXHOJIOTMU KMCHOJIb30BaJl MEHEHKMEHT OpraHu3aliy MpU MPOBEICHUU
M3MEHEHU?
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7.4 MeToauuecKue MaTepHaJibl, ONpeAeJa0lue Npoueaypbl OlleHUBAHUSA
3HAHMH, YMEHMH, HABBIKOB, XaPaKTEePU3YIUUX 3Tanbl GOpMUPOBAHUS KOMIIe-
TeHI Ul

KoHTposib OCBOCHMS TUCHUIUIMHBI U OIIEHKA 3HAHWM O0YyYaloluXCsl MPOU3BO-
nutcst B coorBeTcTBUU ¢ [In KyoI'AY 2.5.1 «Tekymuii KOHTpOIb yCIIEBAEMOCTU U
IPOMEKYTOUHOM aTTeCTalli 00yUYaIOIIUXCS.

KpurepusiMu OLEHKH YCTHOIO OINPOCA SBIAETCS CIOCOOHOCTH Hambosee
IIOJTHO U TOYHO PACKPBITh OCTABJIEHHBIN BOIIPOC, YMEHUE IPUBOJUTD TPUMEPHI.

OrneHka «OTJMYHO» BBICTABISIETCA OOydaromeMycs, KOTOpPbId o0iaiaeT Bce-
CTOPOHHUMHU, CUCTEMATU3UPOBAHHBIMU U TJIyOOKUMU 3HAHUSIMU, JAET MOJHBIA OTBET
Ha IOCTABJIEHHBIX BONPOC, YCBOWJI OCHOBHYIO M O3HAKOMWIICS C JOIOJHHUTEIBHOU
JIATEPATYPOHU.

OrneHKa «X0pOoLI0» BBICTABIISAETCS 00yYarolIeMycsi, KOTOPBI MOKa3aj MOJHbIE
3HaHUA 3aJaHHOTO BOIIPOCA, YCBOMBIIEMY MaTepuajl OCHOBHOW JIUTEpaTypbl, PEKO-
MEHJIOBAaHHOM Y4eOHOU MPOrpaMMoOii.

OrneHka «yI0BJIeTBOPUTEIbHO» BBICTABIISIETCS 00yYaroeMycs, KOTOpbIi 1o-
Ka3aJl 3HaHME OCHOBHOI'O MaTepHalia Mo 3aJJaHHOMY BOIPOCY B 00BbEME TI0CTATOYHOM
¥ HEOOXOIMMOM JUIsl JaJibHENIen yueObl U MpencTosmeld padoThl, 3HAKOM C OCHOB-
HOM JIUTEPATYPOH, PEKOMEHIOBAHHOW MPOrPaAMMOM.

OueHka «HeyI0BJIETBOPHUTEJIbHO» BBICTABISIETCS 00ydarouieMycsi, KOTOPbIA
HE 3HAeT OTBET Ha BOMPOC WM JJOMYCKAaeT rpyOble OIMOKH.

Kpurtepusimu ouenku pedepara SBISIOTCA: HOBHU3HAa TEKCTa, 0OOOCHOBAaH-
HOCTh BBIOOpa MCTOYHHKOB JIMTEPATYpPHI, CTETIEHb PACKPBHITHS CYIIHOCTH BOMpOCa,
coOroIeHns TpeboBaHmit K 0POPMIICHHIO.

OneHkKa «OTJIMYHO» — BBINIOJHEHBI BCe TPEOOBAHUS K HAaMUCaHHUIO pedepara:
o0o3HaueHa npobiemMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CAEJIaH aHAJIM3 PA3TUYHBIX
TOUYEK 3pEHHS] HAa pacCcMaTpUBAEMYIO MPOOJIEeMy M JIOTHUHO H3JI0KEHa COOCTBEHHAs
NO3UIMS; CPOPMYTUPOBAHBI BBIBOBI, TEMA PACKPHITA MOJIHOCTHIO, BbIIEPKAH 00BEM;
COOJTI0/IEHBI TPEOOBAHUS K BHEIIHEMY O(OPMIICHUIO.

OreHka «X0po10» — OCHOBHBIE TpeOOBaHUA K pedepaTy BBIITOJHEHBI, HO PU
ATOM JIOMYIICHBI HEAOUYETHI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B M3JIOKEHUHU MaTe-
puana; OTCyTCTBYET JIOTHYECKasl MOCIEAOBATEIbHOCTh B CYXKICHUSIX; HE BBIICPKaH
00bEM pedepaTa; UMEIOTCS yIyIICHUS B 0(DOPMIICHUH.

OrieHKa «y10BJI€TBOPUTEIBHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT Tpe-
OoBaHMii K pedepupoBaHmio. B yacTHOCTH: TemMa OCBEIIeHA JIUIITb YaCTUIHO; TOTYIICHBI
(baxTHyeckue OMOKY B COJIEPKAHMU pedepara; OTCYTCTBYIOT BbIBOBI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE packpbiTa, OOHApYy-
KUBAETCS CYIECTBEHHOE HEIMOHUMaHHe MpoOsieMbl WK pedepar He NpeacTaBiIeH
BOBCE.

Kpurtepuu onneHuBaHus BbINOJIHEHUS Kelic-3a1aHNH
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Pe3ynbrar BBIMONIHEHUS! KeWc-3a/laHusl OILICHUBAECTCS C YYETOM CJEAYIOIINX
KPUTEPHEB:

— TMOJHOTA NPOPa0OTKU CUTYAIINH;

— TOJHOTA BBIOJTHEHUS 3aJJaHuUs;

— HOBHW3HA U HEOPAMHAPHOCTH MPECTABICHHOTO MaTepuaia U peleHuil;

— TMEPCHEKTUBHOCTb U YHUBEPCATBHOCTh PEUICHHUIA;

— YMEHHE apryMEHTHUPOBAHO 00OOCHOBATH BHIOPAHHBIN BApUAHT PEIICHMUS.

Ecnu pe3ynbTar BBINOJHEHUS KeiC-3a/laHus COOTBETCTBYET O0O3HAYEHHOMY
KPUTEPHIO CTYIEHTY IIPUCBAaUBACTCS OMH Oail (3a Kaxabli kputepuid o 1 6armry).

OrneHka «0TJIMYHO» — TP Habope B 5 6aioB.

OreHka «xopoiuo» — mpu Habope B 4 6aria.

OrnieHKa «yI0BJIETBOPUTEIbHO» — IpU Habope B 3 Oaa.

O1eHKa «HEeYA0BJIETBOPHUTEILHO» — IIPU HAOope B 2 Oasuia.

Kpurepuu oieHKH Ha IK3aMeHe

OneHka «OTJMYHO» BBICTABISIETCS O0ydarolIeMycs, KOTOpbIi o0ianaer Bce-
CTOPOHHHUMH, CUCTEMATU3UPOBAHHBIMU U MIYOOKMMU 3HAHUSIMU MaTepuaia yu4eOHOM
pPOrpamMMbl, yMEET CBOOOJHO BBIOJHATH 3aJaHUs, MPEIyCMOTPEHHbIE Y4eOHOU
IIPOTPaMMOM, YCBOMJI OCHOBHYIO W O3HAKOMWJICS C JIONOJIHUTEIBHOM JINTEPATYPOU,
pPEKOMEHOBaHHON ydeOHOU mporpammoil. Kak mpaBuiio, OleHKa «OTIUYHO» BBI-
CTaBJISIETCSL 00YUaIOIIEMYCsl YCBOUBILIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKEHUH U TO-
HATUN TUCIUIUIMHBI B UX 3HAYCHUU JJIsI TPUOOpeTaeMoi CeuaaibHOCTH, MTPOSIBUB-
[IeMy TBOPUYECKHE CIIOCOOHOCTH B MOHUMAHHH, U3JI0KEHUH U UCTIOJIb30BAaHUU Y4eO-
HOTO MaTepuasa, MPaBUJIbHO 000CHOBBIBAIOIIEMY MPUHATHIE PEIICHMS, BIAICIOIIEMY
Pa3HOCTOPOHHUMU HABBIKAMH U MPUEMaMHU BBITIOJIHEHHSI MIPAKTHUECKUX PadoT.

OreHKa «XOPOIO0» BHICTABJISIETCS 00yYaromeMycsi, 0OHapyKUBIIEMY TTOJIHOE
3HaHHE MaTepHrasia Y4eOHOU MPOrpaMMbl, YCTIEITHO BBIMOIHSIONIEMY MTPEAYCMOTPEH-
HbIE y4eOHOM TporpaMMoit 3a/laHus, YCBOMBIIIEMY MaTepraj OCHOBHOM JIMTEPATYPHI,
pPEKOMEHAOBaHHOM yueOHO# nmporpammoii. Kak mpaBuiio, olieHKa «XOpOIo» BhICTaB-
JsieTcss 00yvaromeMycsi, OKa3aBIIeMy CHCTEMATU3UPOBAHHBIA XapaKTep 3HAHUU 1O
JTUCLUIUIMHE, CIIOCOOHOMY K CaMOCTOSITEJIbHOMY MOMOJHEHUIO0 3HAHUM B XOJ€ Jlajb-
Helell yueOHOM M MPOPECCUOHAIBHON 1€ITeIbHOCTH, MPABUIILHO MPUMEHSIOIIEMY
TEOPETUYECKUE MOJIOKEHUS NP PEUIEHNUH MPAKTUYECKUX BOIPOCOB M 3a/ad, BIaJle-
I0IIIEMY HEOOXOIMMBIMU HAaBBIKAMU U IPUEMAMU BBITIOJTHEHUS MPAKTUIECKUX PadoT.

OneHka «ya10BJEeTBOPUTEIbHO» BBICTABIIAECTCS 00ydaroneMycsi, KOTOpbIA MO-
Ka3aJl 3HaHWe OCHOBHOTO MaTepualia yaeOHOM mporpaMmbl B 00beME, JOCTATOYHOM U
HEOOXOMMBIM TSI TalibHEHIeH y4eObl U MpeICToSIIeH paboThl IO CIEIUATBHOCTH,
CIPAaBWJICS C BBITIOJIHEHUEM 3a/IaHUM, TPEIYCMOTPEHHBIX Y4YeOHOW MpPOrpaMMON,
3HAKOM C OCHOBHOW JIMTEpATypoOH, PEKOMEHIOBaHHOW yueOHOU mporpammon. Kak
MIPaBUJIO, OIEHKA «YIAOBJIIETBOPUTEIHHOY» BBICTABISIETCS O0yYaromeMycs, JOMYCTHUB-
HIEMY TMOTPEIIHOCTH B OTBETAX HA AK3AMEHE WJIM BBINOJHEHUU 3K3aMEHAIMOHHBIX
3aJlaHui, HO oOJafaronieMy HEOOXOAMMBIMHM 3HAHUSIMU O]l PYKOBOJCTBOM IpEIo-
JaBaresil JUIl YCTPAHEHUs OTUX MOTPELIHOCTEM, HapyLIAKIIEMy [IOCIEA0BATENb-
HOCTh B H3JIOKEHUM Y4eOHOro MaTepualia U HCHbITHIBAIOLIEMY 3aTpyIHEHUs NpU
BBITIOJIHEHUU MTPAKTUYECKHUX PaloT.
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OrneHka «HeyJA0BJIETBOPUTEIbHO)» BBICTABISETCS O0yYaronieMycsi, He 3Halo-
[IeMy OCHOBHOMW 4YacTW maTepuaja yueOHOW MporpaMMbl, JOIMYCKAIOIIEMY PHUHIIU-
NUajJbHbIe OMIMOKHU B BBIMOJIHEHUHU MPEAYCMOTPEHHBIX y4eOHOM mporpaMMon 3ajia-
HUM, HEYBEPEHHO C OOJIBIIMMHU 3aTPYAHEHUSIMU BBITIOJIHSIONIEMY NMPAKTHYECKUE pa-
0otel. Kak mpaBuio, olleHKa «HEYJOBJIETBOPUTEIHHOY» BHICTABIsETCA 00yYarouemMy-
Csl, KOTOPBIA HE MOXET MPOJOKUTh 00YyYEHUE WM MPUCTYIUTH K JI€ITEIbHOCTH T10
CHEUATBHOCTU N0 OKOHYAaHUU YHUBEpCUTETa 0€3 JOMOJIHUTENbHBIX 3aHITHH MO CO-
OTBETCTBYIOLIECH TUCLHUILIAHE.

8 IlepeyeHb OCHOBHO¥ M IOMOJHUTEIbHON Y4eOHOM JTUTEPATYPHI

OcHoBHas yyeOHasi iMTEeparypa

1. KoxesuHna, O. B. Ynpasnenue n3menenusimu: yueonuk / O. B. KoxxeBuHna. —
2-¢ u3M., uctp. u aom. — MockBa: UHDPA-M, 2019. — 304 c. — Pexxum moctyma:
https://znanium.com/catalog/product/1002730

2. Pesnuk, C. JI. YnpaBnenue usmenenusamu : yueouuk / C.JI. Pe3nuk, M.B.
Uepnukosckas, M.C. UemesoB ; mox obmr. pen. C.JI. Pesnuka. — 4-e¢ uza., crep. —
Mocksa : UH®PA-M, 2022. — 379 c. — (Briciiee oOpazoBanue: bakanaBpuar. —
Pesxum noctyna: https://znanium.com/catalog/product/1850636

3. YrpaBneHrue OpraHu3alMOHHBIMM W3MEHEeHHsMU: yueOHuk / A. B. Toiu-
maueB, M. U. Caenko, C. A. JIpsxoB. — Kpacnomap : Ky6I'AY, 2019. — 136 c. — Pe-
KUAM JOCTyma:
https://edu.kubsau.ru/file.php/123/Uchebnik UPRAVLENIE_ORGANIZACIONNY
MI_IZM. 486015 vl .PDF

JonosHuTebHAsI ydeOHasl quTEepaTypa

1. Makapos, B. B. Ynpapienue usMeHeHUsIMU: y4eOHO-METOUYECKOE MOCO-
oue / B. B. Maxkapos, C. 0. Bepeaunckuii. — Cankr-Ilerepoypr: CIIGI'YT um. M.A.
bonu-bpyesuua, 2017. — 21 c. — Pexxum mocryma: https://e.lanbook.com/book/180229

2. Pesnuk, C. . YupaBnenue usMeHeHusiMu. [IpakTukym: 1em0BbIE UTPHI, Te-
CTBI, KOHKpETHBIE cutyaruu: yuaeonoe nmocooue / C. [[. Pesnuk, M. B. UepnukoBckas
; mox oom. pex. C. JI. Pesnuka. — 3-e usn., crep. — Mocksa : UTHOPA-M, 2020. — 210
c. —Pexxum moctyma: https://znanium.com/catalog/product/1066451

3. Tpynosa, C. H. YnpaBnenue uzmenenusamu: yueonoe nocooue / C. H. Tpy-
HoBa. — Boponex: Mwuuypunckuit I'AY, 2018. — 119 c¢. — Pexum pgocryna:
https://e.lanbook.com/book/157820

4. YnpapiieHue HW3MEHEeHMsIMU: YydyeOHoe mnocobue / B. B. Jopoduenko,
P. B. O6ozen, O. A. Yaaneix [u ap.]. — Honeux: JOHAYUI'C, 2018. — 379 ¢ — Pe-
xuM nocrymna: https://e.lanbook.com/book/225791

5. DnusimieBa, M. . YnpaBneHue u3MeHEeHUSIMU B OpraHu3aiuu: yded. moco-
oue / M.W. Dnmusmea. — KpacHosipck: Cub. ¢enep. yu-T, 2017. — 88 c. — Pexum no-
cryna: https://znanium.com/catalog/product/1032071
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O Ilepeyenr pecypcoB HMH(OPMANUOHHO-TEJIEKOMMYHHMKALIMOH-
Hoii ceTn «AHTEpHET»

ITepeuens ObC
Ne HaumenoBanmue Tematuka Cceblika
1. | Znanium.com VHuBepcaabHast
2. | IPRbook YHuBepcaibHas
3. | U3narenncTBO «JIaHbB» YHuBepcanbHas
4. | FOpaint VYHuBepcaigbHas
5. | O6pasoBarenbHbiii noprast Kyol'AY | YHuBepcanpHas

IIepeuens HTEPHET CAUTOB:

buprka ”HHOBAaIMOHHBIX MPOEKTOB — WWW.INn-ex.com/

NuHoBannoHHbIN eHTp «CKONKOBO» — www.sk.ru/

Nudopmarmonsslii cepBep Mno MarepuajnaM (enepanbHbIX IIEJNEBBIX IPO-
rpaMM: WWW.programs-gov.ru/

Od¢uumaneueiii cait banka Poccun — www.cbr.ru/

Od¢unmaneueiii cailt Becemuproro 6anka — www.worldbank.org

Od¢uumanbHbiii calT BeceMupHON TOProBoil opranu3alnud — www.wto.org/

Odummaneueii  caiit  Kondepeniuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTAI) — www.unctad.org

Odunmanbupiii calT MexIyHapoaHoro BaimtoTHOTO dhoHmaa — www.imf.org/

Odunmanbabiii  caiit  OpraHu3zalid  3KOHOMHUYECKOTO COTPYJIHUYECTBA U
pa3BuTHs — www.oecd.org/

Odurmanehblii caiit PocOn3neckoHcanTuHra — Www.rbc.ru/

Oduumaneubiii cailt Pocctara — www.gks.ru/

Odummaneubiii caiit @enepansHoro ArentrcrBa no Hayke u MHHOBarusiM:
www.fasi.gov.ru/

[IpodeccuonanbHoe coobuiectBo «Kiyd  aupekTopoB MO Hayke U
MHHOBaLMIM» — www.irdclub.ru/

CaiiT BcemupHOTo KOHIrpecca 1o YnpaBieHHIO TpoeKTaMu — WWWw.ipma.ch/

Caiit UucturyTa Ynpasnenus [Ipoexramu (PMI) — www.aproject.ru/

Caitt MexnaynaponHoit Accouuanuu YnpasieHnus IIpoektamu IPMA —
WWW.pmi.org/

Caitt Poccuiickoil Accoumanuu ynpasieHuss mpoekramu «CoBHET» —
WwWw.sovnet.ru/

10. MeToanueckne yKazaHus JJs 00y4aKIIMXCH MO OCBOCHUIO
JTUCHUILIHHBI

1. A. B. Tonmaues, A. B. Ilorubenes YnpasieHne opranu3aliiOHHbIMH U3Me-
HEHHSIMU : METOJI. YKa3aHHUs 10 MIPOBEACHUIO CEMHUHAPCKUX, MPAKTUYECKUX 3aHATUH /
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coct. A. B. Tonmaues, A. B. Iloru6enes — Kpacuomap: KyoI'AY, 2022. — 68 c. — Pe-
*uM poctyna: https://edu.kubsau.ru/mod/resource/view.php?id=10570

2. A. B. Tonmaués, A. B. Ilorubener YnpapneHue opraHu3aidOHHBIMU U3Me-
HEHUSMU: METOJ. YKa3aHUs M0 caMOCTosATeNbHON pabote/ cocT. A. B. Tonmaues, A.
B. Ilorubenes — Kpacunomap: KyO6I'AY, 2022. — 73 c. Pexum nocrymna:
https://edu.kubsau.ru/mod/resource/view.php?id=10571

OcBoeHue TUCHUIIMHBI 00Y4YalOIUMHCS IPOU3BOIUTCA B COOTBETCTBUH C JIO-
KJIbHBIMU HOPMATUBHBIMU aKTAMU:

— IIn KyOI'AY 2.2.4 «®@oHJ OLIEHOYHBIX CPEJICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzamusi oOpa30BaTeIbHON MEATEILHOCTH 10
nmporpaMmam OakaiaBpuaTay;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeToax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM IIpOLECCe».

11 Iepeyenb WHGPOPMANMOHHBLIX TEXHOJOTHH, MCIOJIb3yeMBbIX
IPH OCYIIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca no AUCHMILIMHE,
BKJIIOYAsl MepeyeHb MPOrpaMMHOI0 odecrnieyeHuss 1 UHGOPMAIUOH-
HBbIX CIIPABOYHBIX CHCTEM

NudopmanimoHHbIe TEXHOJIOTUH, UCIOJIb3YEMbIE MPHU OCYIIECTBIEHUN 00pa3o-
BaTEIBHOTO TpOIlecca MO TUCIUIUIMHE, TMO3BOJIAIOT: 00ECIEeUUTh B3aMMOJICHCTBHE
MEXIy Y4YaCTHHKaMH 0O0pa3oBaTENbHOTO MpoIlecca, B TOM YHWCIE CHHXPOHHOE W
(WJIM) aCMHXPOHHOE B3aMMOJIEHCTBHE, TOCPEACTBOM ceTh « IHTepHeT»; huKCHpoBaTh
X0Jl 00pa3oBaTENbHOTO TMPOIlecca, PE3YNbTATOB MPOMEKYTOYHOW aTTECTAIUU TI0
JTUCIUTIIMHE U PE3YJIbTATOB OCBOCHUSI 00pa30BaTEIHLHOM MPOTrPaMMBbl; OPTraHU30BaTh
mpoiiecc 00pa3oBaHUs MyTeM BU3yaIM3allMy U3y4aeMoOW MH(POPMAIIUU MOCPEICTBOM
WCIIOJIb30BAHUSL TPE3CHTAINi, y4eOHBIX (UIBMOB; KOHTPOJIUPOBATH PE3YIbTAThI
0Oy4eHHsI HA OCHOBE KOMITBIOTEPHOI'O TECTUPOBAHMUS.

Ilepeuens muuen3nonHoro 110

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OnepannoHHas cucreMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | [Taket ohucHBIX MPHIOKESHUI
Point)

3 Cucrema tectuposanust INDIGO TectupoBanue

[lepedenb mpodeccuoHaNbHBIX 0a3 NaHHBIX U WH(GOPMAIIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaumeHoBaHue Temaruka JJIeKTPOHHAS MOYTA

1 | HayuHas snekTpoHHass | YHUBepcalbHas https://www.elibrary.ru/defaultx.asp
6ubnuoreka eLibrary

2 | I'apanr ITpaBoBas http://www.garant.ru/

3 | Koncynbrantllmoc [TpaBoBas http://www.consultant.ru/
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12 MarepuaJibHO-TeXHUYECKOE

0o IMCIHUIIJINHE

o0ecIeueHue

I 00y4YeHus

HJIaHI/IpyeMBIe IMOMCHICHUA OJIA ITPOBCACHUA BCCX BUIOB qu6HOﬁ ACATCIIBHO-

CTH
Ne HaumenoBanne yueOHBIX HaumenoBanue nomeleHui s NpoBEACHUS Anpec (MECTOIIOIOKEHHUE)
/I | TPEeaMEeTOB, KypCOB, JHC- BCEX BHJOB YU€OHOH AESATEIBHOCTH, IPELY- MOMETIEHUH 11 TPOBEICHUS
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BCEX BUAOB YUeOHOMU IeATENb-
TUKH, UHBIX BUIOB yue0- MOMEIEHUH IJIs1 CAMOCTOSTENILHOIM paboThI, C HOCTH, IPEIYCMOTPEHHON
HOW JICATEILHOCTH, IIPEAYy- | yKa3aHHEM MepPEeUYHs OCHOBHOTO 000PY/I0BaHHUS, y4eOHBIM UTaHOM (B CIydae
CMOTPEHHBIX y4eOHBIM yueOHO-HAaTJISIHBIX TTOCOOUH U HCIIONIB3YEMOr0 | peau3aliii 00pa3oBaTeIbHBIX
TUIaHOM 00pa3oBaTeNbHOM MIPOTPaMMHOT0 00ecTieueHUs porpamm B ceTeBoii hopme
porpaMMbl JONOJIHUTEIIbHO YKa3bIBACTCS
HaMMEHOBAHUE OPTaHHU3ALIH, C
KOTOPOH 3aKJIIOYEH JJOTOBOP)
1 2 3 4
1. Vnpasnenue opranuzanu- | [lomemenue Ne402 DK, nocano4Hbx MecT — 350044, KpacHogapckuii kpai,

OHHBIMH U3MCHCHUSAMU

50; mnomans — 60,8 M2; yaeOHas ayIuTopus
JUTSL IPOBEICHUS 3aHATHI JICKIMOHHOTO THIIA,
3aHATHH CEMHUHAPCKOTO THIIA, KYPCOBOTO MPO-
EKTUPOBAHMUS (BBHIIOTHEHHUS KYPCOBBIX padoT),
IPYNIIOBBIX U HHIUBHYAIbHBIX KOHCYJIBTAINH,
TEKYIIEro KOHTPOJISL U MPOMEXKYTOUHOI aTTe-
CTaIUH.

crienuann3upoBaHHas mebenb (yueOHas 1ocka,
yueOHast MeOenn);

TEeXHUYECKUE CPelCTBA 00YICHHUS, HaOOPHI
JEMOHCTPAlMOHHOTO 000PYJOBaHUS U y4eOHO-
HATJBIIHBIX OCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

Joctyn k cetd «VHTepHeT»;

JOCTYII B 3JIEKTPOHHYIO 00pa30BaTeIbHYIO
Cpe/ly YHUBEPCHUTETA;

nporpammuoe obecreuenue: Windows, Office.

ITomemenne Ne211 HOT, mnomans — 19,3M2;
MOMEICHHUE JIJIsl XpaHEHHsI U TpoQHIaKTHYe-
CKOT'O 00CITy’)KUBaHUS yueOHOTO 000pyIOBaHUSI.

CIIMT-cucTeMa — 1 mrT.;

XOJIOWIBHUK — | mT.;

TEXHUYECKHE CPeACTBa 00yUEeHUS

(Mpy — 1 mT.;

npoexTop — | mr.;

KOMIBIOTEp MIEPCOHATBHBIN — 2 IIT.);
nporpamMHoe obecriedenne: Windows, Office,
INDIGO.

IMomemenne Ne405 DK, mocamodHbIX MECT —
50; mnomaas — 62,6kB.M; yueOHas ayAUTOPHS
JUTsl IPOBEICHUS 3aHATUN JIEKIUOHHOTO THIIA,
3aHATUNA CEMUHAPCKOT0O TUMA, KYpCOBOTO IpO-
CKTUPOBaHUS (BBITIOJIHEHUS KYPCOBBIX padoT),
TPYIIOBBIX ¥ MHIUBUIYAIbHBIX KOHCYJIbTAIIHIH,
TEKYIIEro KOHTPOJISl U MPOMEKYTOUHOHU aTTe-

r. Kpacnonap, yn. um. Kanunu-
Ha, 13
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
I/l | TPeAMEeTOB, KypCOB, UC- BCEX BUIOB y4eOHOH ASATENHHOCTH, IIPEy- HOMEIEHHUIT 11 IPOBEICHUS
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BCEX BUAOB YUeOHOMU IeATENb-
THUKH, HHBIX BUJIOB yueO- HOMEIICHHUI I CaMOCTOSATEIBHOM paboTHI, ¢ HOCTH, IPEIyCMOTPEHHOI
HOI IeATENBHOCTH, IPEeAy- | YKa3aHHEM NepedHs OCHOBHOTO 000pYHOBaHHS, y4eOHBIM IUIAaHOM (B CIydae
CMOTPEHHBIX YIeOHBIM y49e0HO-HaTIIAHBIX TIOCOOMH U HCIIONB3YEMOTO | pealli3aluy 00pa3oBaTeIbHBIX
TUTAHOM 00pa30BaTEeIHHOMN MIPOTPaAMMHOTO 00eCTICUCHHUS IIpoTpaMM B ceTeBoil hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIII0UEH JJOr0OBOP)
1 2 3 4

cTamuu.

CHeNHaTH3UPOBaHHas MeOenb (yueOHas TocKa,
yueOHast McOeb);

TEXHUYECKUE CPelCTBA 00YICHHUS, HAOOPHI
JEMOHCTPalMOHHOTO 000pYJOBaHUS U y4eOHO-
HaTJLIIHBIX TOCOOHH (HOYTOYK, IPOCKTOP,
9KpaH);

nporpamMHOe obecriedenne: Windows, Office.

ITomemenne Ne006 DJI, mocamouHBIX MECT —
52; mnomaas — 82,1kB.M; yueOHast ay TMTOPUS
JUTsl IPOBEICHUS 3aHATUH CEMHUHAPCKOTO THIIA,
KYPCOBOTO TIPOEKTUPOBAHUS (BBIMOJHEHHUS
KYpPCOBBIX PaboT), TPYIIIOBBIX U HHIMBHyalIh-
HBIX KOHCYJBTAIUH, TEKYIIET0 KOHTPOJIS U
MIPOMEKYTOYHON aTTECTALINH.

crienuann3upoBaHHas mebenb (yueOHas 1ocKa,
yueOHast MeOelb).

ITomemenne NeO12 DJI, mocagouHbIX MECT —
50; wiomaas — 66,7kB.M; yueOHast ay TMTOPUS
JUIS TIPOBEJICHUS! 3aHATHI JIEKIIHOHHOTO TUIIA,
3aHSTHH CEMHHAPCKOTO THIA, KyPCOBOTO MPO-
EKTUPOBaHWUS (BBITIOJTHEHUS KYPCOBBIX padoT),
IPYIIIOBEIX U HHIMBUIYAIbHBIX KOHCYJIbTALHH,
TEKYILLEro KOHTPOJIS 1 NPOMEXYTOYHOMU aTTe-
CTallMH.

crienuaIn3upoBaHHas MeOelb (yueOHas Jocka,
yueOHast MeOenb);

TEXHUYECKHE CpeacTBa 00ydeHus], HaOOPEI
JIEMOHCTPAIMOHHOTO 000pYI0BaHUS U Y4eOHO-
HaTJSIHBIX TTocoOuii (HOyTOYK, MPOEKTOP,
9KpaH);

nporpammuoe obecreuenne: Windows, Office.

ITomemenne Ne578 MX, nmocago4HbIX MECT —
28; momans — 41,4kB.M; yueOHas ayTUTOPHUS
JUTSI TIPOBEICHUS 3aHATUH CEMHUHAPCKOTO THIIA,
KypCOBOTO IPOESKTUPOBAHMS (BBITIOTHEHUS
KYpPCOBBIX Pa0OT), TPYIIOBBIX U HHIWBHyaTh-
HBIX KOHCYJIBTAIUH, TEKYIIIET0 KOHTPOJIS U
MIPOMEXYTOUYHOM aTTeCTaIUH.
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Ne HaunmenoBanue yueOHBIX HanmeHnoBaHnue nomeneHunit aJs poBeeHUs Anpec (MeCTONOIOKEHHUE)
I/l | TPeAMEeTOB, KypCOB, UC- BCEX BUIOB y4eOHOH ASATENHHOCTH, IIPEy- HOMEIEHHUIT 11 IPOBEICHUS
IUIUTHH (MOyJei), Ipak- CMOTPEHHO! y4eOHBIM IIIAHOM, B TOM YHCIIE, BCEX BUAOB YUeOHOMU IeATENb-
THUKH, HHBIX BUJIOB yueO- HOMEIICHHUI I CaMOCTOSATEIBHOM paboTHI, ¢ HOCTH, IPEIyCMOTPEHHOI
HOI IeATENBHOCTH, IPEeAy- | YKa3aHHEM NepedHs OCHOBHOTO 000pYHOBaHHS, y4eOHBIM IUIAaHOM (B CIydae
CMOTPEHHBIX YIeOHBIM y49e0HO-HaTIIAHBIX TIOCOOMH U HCIIONB3YEMOTO | pealli3aluy 00pa3oBaTeIbHBIX
TUTAHOM 00pa30BaTEeIHHOMN MIPOTPaAMMHOTO 00eCTICUCHHUS IIpoTpaMM B ceTeBoil hopme
IPOrpaMMBbl JIOTIOJTHUTENBHO yKa3bIBaeTCs
HaMMEHOBAaHUE OPTaHHU3ALIH, C
KOTOPOH 3aKIII0UEH JJOr0OBOP)
1 2 3 4

CHennaT3upoBaHHas MeOens (yueOHas TocKa,
yaeOHast MeOenb).

ITomemenne Ne010 DJI, mocamodHBIX MECT —
30; romane — 62,1 kB.M; yaeOHas ayAUTOPHSL
JUTS IPOBEICHISI 3aHATHIH JICKIIMOHHOTO TUTIA,
3aHATHHA CEMHHAPCKOTO THTIA, KYPCOBOTO IPO-
EKTHPOBaHUs (BBIIOJIHEHHS KyPCOBBIX padoT),
TPYIIOBBIX U UHAUBUIYAIbHBIX KOHCYIbTAIIHM,
TEKYIIEro KOHTPOJISl M MPOMEKYTOUHON aTTe-
CTallUH.

CHenHaTm3upoBaHHas MeOenb (yueOHas TocKa,
yaeOHast MeOelp);

TEXHUYECKUE CpeAcTBa 00ydeHUsl, HaOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS M YUCOHO-
HATJBIIHBIX TOCOOMH (HOYTOYK, IPOCKTOP,
9KpaH);

nporpammHoe odecrniedenue: Windows, Office.

[Tomemenne Ne404 DK, mocagogHBIX MECT —
38; mmomane — 62,1kB.M; yaeOHas ayAUTOPHS
JUTS IPOBEICHUSI 3aHATHH JCKIIMOHHOTO THUTIA,
3aHATHA CEMHHAPCKOTO THTIA, KYPCOBOTO IPO-
EKTHPOBaHUs (BBIOJIHEHHS KyPCOBBIX padoT),
TPYIIOBBIX U UHAUBUIYAIbHBIX KOHCYIbTAIIHM,
TEKYIIEro KOHTPOJISl M MPOMEKYTOUHON aTTe-
cTaIuu.

crienuann3upoBaHHas mebenb (yueOHas 1ocka,
yueOHast MeOeb);

TEXHUYECKUE CpeacTBa 00ydeHus], HaOOPEI
JIEMOHCTPaIMOHHOTO 000pYI0BaHUs U Y4eOHO-
HATJBIIHBIX TOCOOUH (HOYTOYK, MPOEKTOp,
9KpaH);

nporpammuoe obecrieuenue: Windows, Office.

ITomemenne Ne305 DK, mocagodHbIX MECT —
30; mnomanes — 41,7m%  Jlaboparopus Me-
HEDKMCHTA i MapKETHHTa.

TEXHUYECKHE CPeACTBa 00yUEeHUS

(KOoMIBIOTEP MEPCOHANBHBIN — 4 1IT.);
nporpammuoe obecrieuenue: Windows, Office
crieruain3upoBaHHas Mebenb (yaeOHas 1ocka,
yueOHast MeOenn)
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[Ipunoxxenune
K paboueil mporpamme AUCHUIUIMHBL «Y IPaBIE€HHE OPraHU3allMOHHBIMU U3MEHEHUSIMI

IIpakTHYecKkasi MOArOTOBKA MO JUCIUIJINHE
«YrnpapjeHne OpraHu3alMOHHBIMHM U3MEeHEeHUSIMID)

IIpakTHueckue 3aHATHS:

Tpyno- Hcnonb3yemsie 060-
OneMeHTHI paboT, CBSA3aHHbIE ¢ Oyaylei €MKOCTb, pyZlOBaHHUE U MPO-
poeCCUOHATILHON 1EATEIbHOCTHIO qac. rpaMMHOe obecreye-
HUE
Tema. OpraHu3zalOHHBIN TUArHO3 U ONpeieleHne TOTOB-
HOCTH K H3MEHEHUSIM. MoJieNn opraHu3aIiiOHHBIX H3MEHe-
HUI Microsoft Windows;
2. Uudopmanus (aHKEThI, BOMPOCHUKHU, HHTEPBbIO, HAOIIO- 4 Microsoft Office (Bkito-
JICHUS U TOKYMEHTBI OpraHu3allim), HeoOxoaumast s gaet Word, Excel)
OpTaHU3aIOHHOTO JINAarHo3a.
3. Moienu naHupyeMbIX OpraHH3alMOHHBIX N3MEHEHHIH.
Tema. Ouenka 3¢ (eKTUBHOCTH yIIpaBJIeHUs OpraHU3alu-
OHHBIMHU MU3MEHEHUSIMU Microsoft Windows;
2. AHanmu3 noka3zatesei u3MepeHus 3QGHEKTHBHOCTH U3- 2 Microsoft Office (Bkito-
MEHEHHI B MOJIENISIX 3aKPBITOTO U OTKPBITOTO THIIOB Op- gaet Word, Excel)
raHu3aIui.
Hroro 6 X
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