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Pabouast mporpaMma AUCHUIUIMHEL « YTIpaBieHHUEe MIPOeKTaMu» paszpaboTaHa
Ha ocHoBe PI'OC BO 21.04.02 3emieycTpoiCTBO M KaJacTphl, YTBEPKIECHHOIO
npukazoM Munucrepcta oopazoBanus 1 Hayku PO 11 asrycta 2020 r. Ne 945.

ABTOD: «
Zi-p 9KOH. HayK, mpodeccop W B. U. I'aiigyk
N2

Pabouas mporpamma o0cCyXkaeHa U PEKOMEHJOBaHA K YTBEPXKICHHUIO pPEIICHUEM

Ka(eapbl HCTUTYITMOHATBHOW YKOHOMHUKY ¥ WHBECTHUITMOHHOTO MEHEKMEHTa OT
12.04.2022 r., npotokos Ne 32.

3aBenyromuii kapeapoit « /
JI-p 9KOH. HayK, mpodeccop W B. U. Tatinyx

b s

PaGouas nporpamma o100peHa Ha 3aceJaHUM METOAMYECKON KOMUCCUU 3eMJIe-
YCTPOUTENBHOTO (haKyyIbTeTa, MPOoTOKOJ Ne 8 oT 24.04.2023 r.

[Ipencenarens T .
METOIMYECKON KOMUCCUU | AL C.K. I[TmmaaTok
K. C.-X. H., IOLICHT /
/)
PykoBonurens
9 o / —
OCHOBHOM TPO(ECCUOHATBLHON %’/

00pa30BaTesIbHOI POrpamMMmBl,
KaHJ[. 9KOH. HayK, mpodeccop I'. H. bapcykosa




1 leap 1 3a7a4n 0CBOEHHSI AUCIUIIHHBI

Heap qucuumiuHel «YpaBleHUe MPOSKTaMI» COCTOUT B YIIIyOJICHHOM U3Y-
YEHUH TEOPETUYECKUX 3HAHUI U MHCTPYMEHTApHs IPOEKTHOTO YIIpaBJICHHUsI, OBJa-
JIEHUU 00YYaIONUMUCS METOJIMKONW SKOHOMUYECKHUX PACUYETOB MPHU OleHKe P hek-
TUBHOCTH pPEaJIN3alliU TPOEKTOB.

3apaum QIMCUMILINHBI:

— pa3pabaThiBaTh KOHIICTIIMIO MPOCKTa B paMKax 0003HAYEHHOH MpOOJIEeMBI,
dbopMynupys 1enb, 3a7add, aKTyaJbHOCTh, 3HAYMMOCThH (HAYyYHYIO, MpaKTHUYe-
CKYI0, METOJIMYECKYIO U MHYIO B 3aBUCHMOCTH OT THIA MPOEKTa), 0)KUIAEMBbIE pe-
3yJBTAThl U BOBMOXKHBIE Cephl X TPUMECHEHNUS;

— (opmupoBaTh MIAH-TpaPUK peann3aliy MPOCKTa B 1EJIOM U TJIaH KOHTPOJIS
€ro BBIIIOJIHEHUS;

— OpraHM30BBIBATh U KOOPAMHUPOBATH PabOTy y4aCTHHUKOB MPOEKTa, CIIOCO0-
CTBOBaTh KOHCTPYKTHBHOMY NPEOJOJCHHIO BO3HHMKAIOMIMX PA3HOTJIACHUN U KOH-
(GaukToB, 0OecreunBaTh padoTy KOMaHAbl HEOOXOAUMBIMH PECYPCAMU;

— TIPEACTABJISITH BO3MOXXHBIC MYTH (QJTOPUTMBI) BHEAPEHUS B MPAKTHUKY pe-
3yJBTaTOB MPOEKTA (MM OCYIIECTBIISIET €70 BHEAPEHUE);

— BbIpa0aThIBaTh CTPATETUIO COTPYAHUUYECTBA U HA €€ OCHOBE OPraHHU30BbIBATh
paboTy KOMaHAbl MPOEKTA JJIsl JOCTUKEHUS IOCTaBICHHOM LI€TH, MIPEeIBUIETh pe-
3yJbTaThI (ITOCIEICTBUS) KaK JUYHBIX, TAK M KOJJIEKTUBHBIX JICHCTBUH.

— IUIAaHUPOBAaTh KOMaHAHYIO paboTy, paclpeAensTh MOPYyUYEHHUS U AEIETUPO-
BaTh IMOJIHOMOYMS 4YICHAM KOMAaHJIbl, OPTaHMU30BBIBATh OOCYKIECHHE Pa3IMUHBIX
UJEWN 1 MHECHU.

2 IlepevyeHb NJIAHUPYEMbIX Pe3yJIbTATOB OOy4YeHHs] MO AMCIHUILINHE,
COOTHECEHHBIX € IUIaHNpyeMbIMH pe3yabTatamu ocBoenusi AOQIIOII BO

B pe3yabTate ocBOCHMS IMCUMINIMHBI GOPMUPYIOTCS CJIeayIOIIHe KOM-
NeTeHIHN:

Kareropus (rpynmna) yHuBepcalbHbIX KOMIETeHIUH - Pa3paboTka u peanuza-
1Sl TPOEKTOB.

YK-2. CniocobeH yrnpaBiiaTh MPOEKTOM Ha BCEX ATalax e€ro »KW3HEHHOTO ITUK-
aa.

NJ-1 YK-2 Pa3zpabGarpiBaeT KOHIIEHIIMIO MPOEKTa B paMKax 0003HAUYCHHOU
npoOiemsbl, GopMyIupys 1eNlb, 3aadyd, aKTyaJbHOCTh, 3HAYUMOCThH (HAY4YHYIO,
MPaKTUYECKYI0, METOAMYECKYIO U MHYIO B 3aBUCUMOCTHU OT TUIIA IPOEKTA), OKUAa-
€MbI€ pe3ybTaThl U BOBMOXKHBIE CPEPHI UX MPUMEHEHHUS.

NI-2 YK-2 CnocobeH BumeTh o0pa3 pe3ysibTata U MIaHUPOBATh MOCIEI0BA-
TEJIbHOCTB LIAroB IS JOCTHKEHHUS TAHHOTO PE3yJIbTaTa.

NI-3 YK-2 ®opmupyet mnaH-rpaduk peaau3aiuy MPoeKTa B IEJIOM U TUTaH
KOHTPOJISL €r0 BBIIIOJIHEHHUS.



N/I-4 YK-2 Opranusyer U KOOpAUHUPYET pabOTy YJACTHUKOB MPOEKTA, CIIO-
CcOOCTBYET KOHCTPYKTUBHOMY IPEOJIOJICHHIO BO3HUKAKOUIMX PAa3HOIIACUNA U KOH-
¢mkTOB, 0OecreunBaeT paboTy KOMaHAbl HEOOXOJUMBIMU PECYPCAMHU.

NJI-5 YK-2 Tlpeacrapnsier myOaudHO pe3yibTaThl MPOeKTa (MK OTAEIbHBIX
ero 3TanoB) B (hopMe OTUETOB, CTaTel, BBHICTYIJICHUI Ha HAyYHO-NIPAKTUYECKHX
ceMUHapax 1 KOH(epeHIHIX.

NJ-6 YK-2 Ilpennaraet BO3MOXKHbIE MYTH (QITOPUTMbI) BHEIPEHUS B MPaK-
TUKY PE3yJIbTATOB NMPOEKTa (MM OCYILIECTBIISECT €r0 BHEAPEHUE).

VYK-3. CnocobeH oprannu3oBbIBaTh U PYKOBOJUTH pabOTON KOMaH/Ibl, BbIpada-
ThIBasi KOMaHJIHYIO CTPATETUIO JIJIsl JOCTUKEHUS MTOCTaBICHHOM LIeTn

VYK -3.1. BeipabaTeIBaeT cTpaTeru0 COTpyIHUYECTBA U HA €€ OCHOBE OpraHu-
3yeT paboTy KOMaH/bI AJI1 JOCTHKEHHSI IOCTABJICHHOM 1IEJIH.

VYK-3.4. [Ipensuaut pe3ysabTarsl (MOCAEACTBHS) KaK JUYHBIX, TaK U KOJUJIEK-
TUBHBIX JEHCTBUM.

VYK-3.5. IlnanupyeT KOMaHIHYIO0 paOOTy, pacrpeesseT MOpyYeHHUs U Jele-
TUpyeT MOJIHOMOYHS 4jeHaM KoMaHJbl. OpraHuszyeT OOCYXIEHHE pa3IMYHbIX
UJel 1 MHECHU.

3 MecTo aucuuiuinebl B cTpykrype AOIIOII BO

JlucuumuinHa «YTIpaBiieHHE MPOEKTaMU» SBISIETCS AUCHUIUIMHONW 0a30BOM
gactu AOITOIT BO noaroroBku odyuaromuxcs mo Hanpasienuto 21.04.02 3eme-
YCTPOMCTBO M KaJacTpbl, HAIIPABJICHHOCTh «YIIPABJICHUE 3E€MEJIBHBIMH PECypCa-
M.

4 O6bem quciumaunbl (108 yacos, 3 3a4€THBIX €IUHUIIBI)

OObeM 4yacos,

Bun yaeOHO# paboThI ounas dopma
KonTakTHast padora 39
B TOM YHCJIE!
— ayIMTOpHAs 110 BUJAM Y4eOHBIX 3aHATHIHA 38
— JICKIIUH 24
— MPAKTHYECKUE 14
— BHEAYJUTOPHAs 1
—3a4er 1
— JK3aMEH -

— 3aIIUTa KYPCOBBIX paboT (IPOEKTOB) -

CamocrosiTesibHast padoTa

69
B TOM YHCJIE!
— KypcoBasi paboTa (IIpoeKT) -
— MIPOYHME BHUJIBI CAMOCTOSATEILHON PaOOTHI 69

HToro mo nucuunianue 108




5 Coaep:xanue TUCUMILIHAHbBI

[1o uroram n3y4aemoi AUCUUILIMHBI O0yUYaIOIIUECs CIAIOT 3a4eT.
HucuunnuHa usydaercs Ha 1 kypce, B 1 cemecTpe 1o yueOHOMY IJIaHY OY-

HOM (hOopMBI OOYUECHUSI.

Coaep:xaHue ¥ CTPYKTYpPa IMCUMILIMHBI 10 0YHOI (hopme 00yueHuUst

Buabl yue6Ho#i padoThl, BKIHOYasI
CaMOCTOSITEILHYIO PA0OTY CTY/AEHTOB
H TPYAOEMKOCThH (B 4acax)

B TOM B TOM
YUCJIC YHUCJIC B

B opMme
do Tpax- ?1 Ia)uc
P THYE- P Camo-
Me THYE-
Jlek- CKHe 9 CTOSI-
paK- CKOI1
117078 3aHs- TeIbHas
THYE- MOATO-
o TUs pabota
CKOI1 TOBKH

noJ-
ro-
TOBKH

No Tema.
/T OCHOBHBIE BOTIPOCHI

dopmupyemMble
KOMIIETEeHIIU T
Cemectp

1. CymHocTh M cojaep:xa-
HHE NPOEKTHOr0 ympaBJe-
HUSL.

1. OOmee  moHATHE,
NPUHIUIBEL W (PYHKIUU
ynpasieHus. OcobeHHOCTH
YOpaBIEHUS  3eMETbHBIMHU
pecypcamu.

2. Crpykrypa yIpaB-
neHus. MeTonsl  ympaBie- YK-2
HUSL.

3. CymHOCTs TpPOEKTa
A YNPAaBIECHUS MPOEKTAMHU.
VYiopasieHue INpPOEKTaMu H
TpaJuLUOHHBIN MEHEIK-
MCHT: CXOACTBA U pa3inuud

4.  MexayHapoaHble
CTaHIAPTH U CePTU(HUKAITUL
B 00JIACTH yTIpaBJICHUSI TIPO-
EKTaMH.

2 TlousaTus, NPUHIHUIBI,
(GYHKIIMH H TOACHCTEMBI
ynpaBJieHHsl IPOEKTaAMM.

1. TIpoekT Kak OOBEKT
yIpaBJICHUSL.

2. Tlomcucremsl u (yHK-
MM YIpaBJIECHUS IPOEKTa-
mu. Kiaccugukauus mpo-
€KTOB

3. BHemHsis ¥ BHYyTpeH-
HSIS cpelia TIPOeKTa.

4. Cucrema  B3aUMOOT-
HOILIEHUH YYaCTHHUKOB IPO-
eKTa.

5. Metonpl ynpaBieHHs
HPOEKTaMHU.

VK-2,
VK-3 1 2 - 1 - 6

3 | 3 ’KusHeHHBbIH IMKI U ¢a- YK-2 1 2 - 1 - 6




3b1 npoekTa. CTPYKTypbl
yIpaBJeHHslT  NPOEKTHOIl
AeITeJbHOCTBIO.

1. ®a3bl JKU3HEHHOT' O
mukia. I[IpeapIHBECTUIMOH-
Has (asza

2. IlomroroBka Owu3Hec-
IUIaHA IPOEKTa

3. XapakTepucTuka
CTPYKTYp YHpPaBICHUS IPO-
eKTaMHu.

4. TIpoekTHO-
OpUEHTUPOBaHHAsA CHCTEMa
yIpaBJIeHUs

4 Cpoeunduka ynpas-
JIEHHSI WHBECTHIMOHHBIMH
NMPOEeKTaMH.

1. DkoHOMHYECKas Cyll-
HOCTh MHBECTUIIMH W WHBE-
CTHILMOHHOW AEATEIHHOCTH.

2. Knaccudukarus u
CTPYKTYpa HHBECTULIUI.

3. Tomarue u xiIaccudpu-
KaIus WHBECTHIIHOHHBIX
npoektoB. VcrouHuku ¢u-
HaHCHUPOBaHUA HWHBCCTHUIU-
OHHBIX IIPOCKTOB

4. Meroauueckue acmek-
TBI OLEHKU 3((PEKTHBHOCTH
WHBECTHLIMOHHBIX IPOEKTOB.

5. WHBecTMLIMOHHAS TO-
JUTUKA ¥ CTPATETHs OpraHu-
3aIHH.

YK-2

5 Oco0enHoCTH YymHpaBie-
HUSA HHHOBAILMOHHBIMHU
NMpPOeKTaAMHU

1. Pa3paboTka u BHenpe-
HUEC WHHOBAI[MOHHBIX TIPO-
extoB B AIIK

2. Ipuopurethl TOCYHAP-
cTBa B c(hepe MHHOBAIIMOH-
HOTO TPOCKTHPOBAHUS

3. I[InanupoBaHUEe WHHO-
BaI[MOHHBIX ITPOEKTOB

YK-2

6 YnpaBieHHe HHTerpanu-
eil mpoekra.

1. CyniHoCTh MHTETpAINK U
€¢ poJIb B YNPaBICHUH IIPO-
eKTaMu

2. CymHoCTb U KJ1accudu-
Kalus MpoLEecCcOB yIpaBie-
HUSI UHTErpalyen

3. Pa3pabortka ycraBa Ipo-
eKTa

4. Pa3paboTka 1mj1aHa ynpas-
JICHUS! IPOCKTOM

5. PykoBozcTBO U ynpasie-
HHE paboTaMH MpOeKTa

6. MOHUTOPUHT U KOHTPOJIb
paboT mpoexTa

7. IHTEerpupOBaHHBIN KOH-
TPOJIb U3MEHEHUIT

VK-2,
VK-3




8. 3aKkphITHE MPOEKTA UIH
¢assl

7 VYnpapieHue 3aMHTepe-
COBAHHBIMH  CTOPOHAMH
MpoeKTa

1. CymHOCTh M KJaccu-
¢dukanys ~ 3aWHTEPECOBaH-
HBIX CTOPOH IIPOCKTa

2. Unentnduxamus  3a-
HHTEPECOBAHHBIX CTOPOH

3. AHamm3 3aWHTEpeco-
BaHHOCTH CTOPOH

4. BzauMmopaencTBHE C 3a-
HUHTEPCCOBAHHBIMU CTOpO-
HaMu

5. VYnopaBneHue — CTEHK-
XOJIJIEpaMu MPOSKTa

YK-3

8 VYmpasienne coaepika-
HHEM U CPOKAMM NPOEKTa
1. VmpaBnenue  coaep-
JKAHUEM TIPOEKTa

2. VYnpaBieHHWEM CpOKa-
MH IPOEKTa

YK-2

9 VYnpaBjeHue CTOMMO-
CTHI0 NpOeKTa. YmpasJe-
HHe pecypcaMu MPOeKTA.

1. OcHoBBbI yIpaBIeHUs
CTOMMOCTBIO

2. bromxerupoBaHue mpo-
eKTa.

3. Koutpons  cToumocTu
IpoeKTa

4. Pecypchl mpoekTa

5. Ilpoueccel ympaBieHHS
pecypcamu mpoekra

6. IlmammpoBanuwe pecyp-
COB ITPOEKTA

VK-2,
VK-3

10

10 YnpaBienue KoMaHI0#
NpoeKTa

1.IlnanupoBaHue 4YeIOBE-
YECKHX PECypCOB.

2. Habop komanabl mpo-
exta. Pas3Burue KkomaHIBI
npoekTa. JKU3HEeHHBIH LUK
KOMAaH/BI IPOEKTA.

3. VYnpaBneHue KOMaHIOM
MIPOEKTA.

4. Ctumu ynpaBieHUS W
JIHUIEPCTBO

5. Marpuna OTBETCTBEH-
HOCTH NIPOEKTa

6. YmpaieHue KOH(IHK-
TaMH IIPOEKTAa.

7. YupaBneHue KOMMYHHU-
KalMsMH [TPOEKTA.

YK-3

11

11 VYnopasieHnne kade-
CTBOM NpOeKTa. YmpasJe-
HHe 3aKyNKaMHU NpoeKTa
1. IlnanupoBaHue Kaue-
CTBA.
2. ObecneueHne KayecTBa
W KOHTPOJIb  KadyecTBa

YK-2,
YK-3




MPOEKTA.

3. IlnanupoBaHue 3aKy-
nok. OcyuiecTBieHUe 3a-
KYTIOK.

4. VYmpaeneHue 3aKymnod-
HOH JIeATCIbHOCTBIO, 3a-
KPBITHE 3aKYIOK

B 1.4. B 1.4..
B B op-
Hroro op- Hroro Me
bop Hroro
JIeK- Me IIpak- Mpak-
camo-
[IMOH- | TIpak- | THdYe- THYE-
o CTOSI-
Hroro -108 gac. HBIX THYE- CKHX CKOM .
" TEILHOU
24 cKoM 3aHs- MOAr0-
N paboThI
4acoB oJ- THI TOBKH
69 yac.
ro- 14 ygac.
TOBKH
0 yac.

6 IlepeyeHb y4eOHO-METOAUYECKOr0 OOecreYyeHHusl JIs CAMOCTOAATE Ib-
HO# padoThl 00Yy4YAKOIMXCS MO JUCHUIJINHE

Meroanueckue ykazaHus (Jisl CaMOCTOSATETHHON padOoThI)

1. YopaBnenue npoekramu: metoj. pekomernaanuu / B. . Taiinyk, A. B. Kon-
npamoBa. — Kpacuomap: Kyol'AY, 2021. — 62 c¢. — Dnextponssiid pecypc. — [Pe-
*uM gocrtyna]. — https://edu.kubsau.ru/mod/resource/view.php?1d=10678

7 ®OH OLEHOYHBIX CPEACTB sl NMPOBEACHUS MPOMEKYTOYHOM arTTe-
cTalnuu

7.1 IlepevyeHb KOMIIETEHIUI ¢ YKA3aHHEM JITANoOB uX (popMHUpPOBaHUS B
npouecce oceoennsst AOIIOII BO
Homep cemecTpa™ Orambl GOpMHUPOBAHUS U TIPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMIIECTEHITHI

110 TUCIAIIIMHAM, IpakTHKaM B miporiecce ocsoeHuss AOITOIT BO
YK-2. CriocoOeH ynpaBisiTh MPOSKTOM Ha BCEX 3Talax ero )KU3HEHHOTO ITUKJIa

1 Ynpasnenue npoexmamu
2,4 [TpousBoacTBeHHAs MpakTuKa: TexHoIOornyecKas npakTuKa
4 [TpomsBoacTBeHHas npakTuka: [IpegnumioMnaas mpakTuka

VYK-3. CrtocobeH opraHu30BBIBaThL M PYKOBOAUTH paO0TON KOMaHbI, BRIpadaThIBasi KOMAHIHYIO CTpaTe-
THUIO JIJIsl IOCTHXKEHUS TIOCTABICHHON TIeJIN

1 Ynpasnenue npoexmamu
2 CaMOMeHeDKMEHT

2,4 [IpousBoacTBeHHast MpakTHKa: TeXHOIOTHYECKas MPAKTHKA
4 [TpownsBoacTBeHHas pakTuka: [IpeuIuioMHas mpakTuKa

* HOMep ceMecTpa COOTBETCTBYET 3Tay (POPMUPOBAHHS KOMIETCHIIUU

7.2 Onucanue nmokasaresjeil 1 KpUuTepueB OLICHUBAHUS KOMIIETEHIIMA HA pa3-
JIMYHBIX dTanax ux GopMupoBaHNsl, ONIMCAHNE IIKAJIbI OLCHMBAHUS

ITnanupyemsie pe- YpoBeHb 0CBOEHHUS OneHo4HOE
3y/IbTaThl OCBOCHUS CPEeACTBO
HEYJOBIETBOPUTENILHO | YAOBIETBOPUTEIHHO

KOMITETEHINHN (MH- N . XOPOIIO OTIIMYHO

(MUHHMMaJIBHBIHA He (MUHUMAIBHBIH, 1O- N o
JIUKATOPbI JOCTUXKE- o (cpenHuit) (BBICOKHIA)

JIOCTUTHYT) PpOTOBBIif)

HUSI KOMOETEHIUH)
YK-2. CnocobeH ynpaJisiTb IPOEKTOM Ha BCEX ATalax ero )KU3HEHHOT'o LIMKJIA
WuaukaTopsl | YpoBeHb 3HaHUI | MuHHMManbHO | YpoBeHb | YpoBeHb | BOIPOCHL

8



https://edu.kubsau.ru/mod/resource/view.php?id=10678

ITnanupyemsie pe-

YpoBeHb 0CBOCHHUS

O1eHoYHOE

3yJIBTaThl OCBOCHHS CpPELCTBO
HEY/IOBJIETBOPUTEIBEHO |  YJOBJIETBOPUTEIHHO
KOMITETEHINHN (MH- N . XOpOIIOo OTIIMYHO
JWKATODHI 0CTIKC- (MUHHMMaJIBHBIHA He (MI/IHI/IM&J‘ILHEII/I, Tno- (cpenii) (BbICOKH)
JIOCTUTHYT) POTOBBIIN)
HHSI KOMIIETCHIIUH)
JIOCTHXKECHUS HIDKE MUHUMAJIBHBIX | JTOMYCTHMBIH 3HaHUN B 3HaHUN B JUIS TIPOBeE-
KOMITCTEHIMH TpeOOBaHUii, UMENN | YPOBEHb 3HAHUM, o0beme, o0beme, JIeHUsI 3a4e-
Na-1 YK-2 MECTO TrpyObIe JIOITYTIIIEHO MHOTO COOTBETCTBYIOII | COOTBETCTBYIONI | Ta
- pazpabaTbIBacT OIMOKH OTPaKEHUSI | HETPYOBIX OIMIMOOK €M TIporpamme €M TIporpamme 3aIaHus
KOHLIETIINIO KOHILETIIUH IPOEKTa | OTPasKCHUS MOATOTOBKH, MOATOTOBKH, JUIS TIPOBeE-
MIPOEKTa B paMKax B paMKax KOHIIETIIUH IPOEKTa | JOMYIIEHO 6e3 ommboK JICHUSI 3a4e-
0003HaUEHHOH 0003HaYeHHO B paMKax HECKOJIBKO OTpaskeHUs Ta
IpoOIeMEI, poOIEMBI, TIENH 1 0003HaYeHHO HEeTpyOBIX KOHIICTIITIHI YCTHBIN
(dbopMynHupys 1eib, | 3ajadax NpoeKTa, npoOJIeMBbl, e 1 OIHOOK IpOEKTa B omnpoc,
3aa4H, aKTyaJIbHOCTH, 3aJayax MpoeKTa, OTpa)keHHs pamkax pedepar,
aKTYaJIbHOCTB, 3HAYUMOCTH aKTyaJIbHOCTH, KOHLETILH 0003HaUEHHOW | KOHTPOJIb-
3HAYUMOCTh (Hay4HOI, 3HAYUMOCTH IpOEKTa B npoOJIeMBl, Hasi pabora,
(mayunyto, [IPAKTUYECKOH, (Hay4HOI, pamkax LeNny U 3ajadax | Keiic-
MPaKTHYECKYIO, METOJIMYECKOi 1 NPaKTHYECKOM, 0003HaUEHHOH MPOEKTa, 3aJ1aHue,
METOIUYECKYIO H WHOM B 3aBHCUMOCTH | METOANYECKOH H npoOIIeMsl, aKTyalbHOCTH, | TECT
HHYIO B OT THIIA IPOEKTA), WHOM B 3aBUCUMOCTH | LETH U 337adax | 3HAYMMOCTH
3aBUCHMOCTH OT OKHJJAEMBIX OT THIIA IPOEKTA), MIPOEKTA, (Hay4HOH,
THUIIa TIPOEKTA), pe3ysbTaTax u OKHJJAEMBIX aKTyaJIbHOCTH, MPaKTHYECKOMH,
OKHJJaeMBbIe BO3MOXXHBIX cepax | pesymprarax u 3HAYUMOCTH METOINYECKOI
pe3ynbTaThl U HX NPUMEHEHHS,; BO3MOXXHBIX chepax (Hay4HOI, U UHOU B
BO3MOXHBIE cepbl | miaHe-rpaduke HX PUMEHEHHS; IPAKTUYECKOH, 3aBHCUMOCTH OT

UX MPUMECHCHUSA.

peam3auu MpoOCKTa

wiane-rpaduke

METOJUYECKOHN U

THUIIA IIPOCKTA),

HJ1-2 YK-2 B LIEJIOM U IJIaH peanu3aluy NpoeKTa | UHOU B 0XKHJIaEMBIX

- CMOCOOEH BUACTh | KOHTPOJISI €ro B 1I€JIOM U ILJIaH 3aBUCHMOCTH OT | pe3yJbTaTax u
0o0pa3 pe3yJbTaTa U | BBINOJHEHUS; KOHTPOJISI €r0 THIIA IPOEKTA), | BO3MOXHBIX
IUTAHUPOBATh BO3MOJKHBIX ITyTSIX BBINTOJTHEHUS; OKHJAaEMBIX cdepax nux
TIOCJIEI0BATENILHOCT | (QJITOpPUTMAx) BO3MOJKHBIX ITyTSIX pe3yJsbTaTax u NPUMEHEHNS;
b IIaroB JJIst BHEJIPEHUS B (anropurmax) BO3MOJXKHBIX raHe-rpaduke
JIOCTHXKECHUS HPaKTHKY BHEJIPEHUS B cdepax nux peanuzanuu
JTAaHHOTO pe3ysbTaToB HPaKTHKY NPUMEHEHNS; IPOEKTa B
pesynbTara. MPOEKTA. pe3ysbTaToB aHe-rpaduke | IEJIOM U IJIaH
Na-3 YK-2 MIPOEKTA. peanu3au KOHTPOJISI €r0
- (hopMupyeT IIIaH- MPOEKTA B BBITIOJTHEHHUSI;
rpaduk peanusanuu LEJIOM H TIaH BO3MOXXHBIX
MPOEKTa B IIEJIOM U KOHTPOJISI €ro MY TSIX

IJTaH KOHTPOJIS €T0 BBITIOJTHEHMS, (anropuTmax)
BBITIOJTHEHHUS. BO3MOJKHBIX BHEJIPEHUS B
Na-4 yK-2 Iy TIX MPAKTUKY

- OpraHusyer u (anropurmax) pe3yIbTaToB
KOOPJUHUPYET BHEJIPEHUS B MPOEKTA.
paboTy y4acTHHUKOB MPaKTHKY

MIPOEKTa, pe3yIbTaToB

crocoOCTByeT MPOEKTA.

KOHCTpYKTUBHOMY | [Ipu pemennu IIponemoncrpuposan | [Ipogemonctpup | Ilponemoncrpu
MIPEOI0ICHHIO CTaH/ApTHBIX 33/1a4 | bl OCHOBHBIC YMEHUs, | OBaHBI BCE pOBaHbI Bce
BO3HHKAIOIINX HE peLIeHbI THIIOBEIE OCHOBHBIE OCHOBHBIE
pasHoOTIacHi 1 NPOJIEMOHCTPUPOBAH | 3aJlaudl pu yMeHWUS, yMeHWUS,
KOH()JIMKTOB, bl OCHOBHBIE YMEHHS | pa3paboTke pelIeHbI Bce pelIeHbI Bce
obecrieunBaeT U UMEJIH MECTO KOHIIETILIUH [IPOEKTa | OCHOBHBIC OCHOBHBIE
paboTy KOMaH bl rpy0Oble OmIOKH B paMKax 3a7]a4H C 3a7]a4H C
HEOO0XOIUMBIMHU pu pa3paboTKe 0003HaYCHHO HEeTpyOBIMHU OTIENBbHBIMU
pecypcamu. KOHLICTIIINY IIPOEKTa | TPOOIEMBL, OIIMOKaMH, TP | HECYIIECTBEHH
Na-5 YK-2 B paMKax (hopMyIHpOBaHUHT pa3paboTke BIMH

- IPEACTABISIET 0003HaYEHHOM 1eJH, 33714, KOHIETILIH HeJI0YeTaMHy,
myOIMYHO npo0IIeMBbl, aKTyaJIbHOCTH, MPOEKTa B npu pa3paboTke
Ppe3yJbTaThI (dhopmynupoBaHUN 3HAYUMOCTH pamkax KOHIETILIH
npoekTa (WIm eIy, 3a/1a4, (Hay4HOI, 0003HauEHHOM HPOEKTa B




ITnanupyemsie pe-
3yJIBTaThl OCBOCHHS
KOMITETEHINHN (MH-
JIMKATOPBI TOCTHXKE-
HHSI KOMIIETCHIINH)
OTJEJBHBIX €ro
9TanoB) B popme
OTYETOB, CTaTEH,
BBICTYIIJIEHUM Ha
Hay4HO-
MPaKTHIECKUX
CEeMHHapax u
KOH(EepeHIIHSIX.
na-6 YK-2

- mpejsaraer
BO3MOJXKHBIE ITyTH
(anropuT™BI)
BHEJIPEHUS B
MPaKTHKY
pE3yIbTaTOB
mpoekTa (W
OCYIIECTBIISIET €TO
BHE/IpeHHE)

YpoBeHb 0CBOCHHUS

HEYJOBIETBOPUTENILHO | YAOBIETBOPUTEIHHO
(MUHHMMaJIBHBIHA He (MUHUMABHBIH, 1O- Xopoo OTIIHHO
o (cpenHwmit) (BBICOKHIA)
JIOCTUTHYT) POTOBBIIN)
aKTyaJIbHOCTH, NPaKTHYECKOMH, npoOJIeMBl, pamkax
3HAYHMMOCTH METOAUYECKON U ¢dopmynupoBaH | 0003HaYEHHOI
(HaydHOI, WHOW B 3aBHCHMOCTH | WU IIeNH, 3a7a4, | MPOOJIeMBl,
MPaKTHIECKOMH, OT THIIA IPOEKTA), aKTyaJIbHOCTH, (hopmynupoBaH
METOJMUYECKOH | OKHJAEMBIX 3HAYUMOCTH WM LN, 337124,
UHOW B pe3yNbTaTOB U (Hay4dHOI, AKTyaJIbHOCTH,
3aBUCHMOCTH OT BO3MOJXKHBIX cpep X | MPaKTHYECKOH, | 3HAYMMOCTH
THUIIA TIPOCKTA), TIPUMEHECHHS; METOIMYECKON (HaydHOM,
OKUIaeMBIX IpeCcTaBICHUN U MHOH B MPaKTUYECKOii,
pe3yiIbTaToB U myOINYHO 3aBHCUMOCTH OT | METOJUYECKOU
BO3MOJXXHBIX cpep uX | pe3ynbTaToB TUIIA IPOEKTa), | ¥ UHOH B
NPUMEHEHHSI; MpoeKTa (HIu OKUIaEMBIX 3aBHCUMOCTH OT
MpeJCTaBICHUN OTJENIBHBIX €ro pe3yapTaToOB U | THIIA IIPOEKTA),
myOINYHO 9TarnoB) B hopme BO3MOYKHBIX OJKUIaEMBIX
pe3yJIbTaTOB OTYETOB, CTaTei, cdep ux pe3yNIbTaTOB |
TIpoeKTa (N BBICTYIUICHHH Ha TIPUMEHEHHS; BO3MOJKHBIX
OTAEJBHBIX €TO Hay4HO- MpeACTaBICHAN | cdep nx
3TaroB) B hopme HPaKTHIECKUX yOIMIHO NPUMEHEHNS;
OTYETOB, CTaTei, CeMUHapax u pe3yJIbTaToB HPE/ICTaBICHUH
BBICTYIIJICHUM Ha KOH(pepeHIusX; poeKTa (WiIu myOINYHO
HayJHO- MOUCKE BO3MOXHBIX | OTAENBHBIX €TO | PE3yJIbTaTOB
IIPAKTUYECKUX nmyTel (aNropuTMOB) | ITAIOB) B MpoeKTa (WU
CEeMHHapax u BHE/IPEHUS B (hopMe OTUETOB, | OTHIENBHBIX €r0
KOH(pEepeHIUsX; IIPAKTUKY CTaTeH, ATaIoB) B

MOUCKE BO3MOXHBIX | Pe3yJbTaTOB MPOEKTa | BBICTYIJICHUI (hopme 0TUETOB,
myTeit (aMropuTMOB) | (WJIM OCYIIECTBIISET Ha HAy4YHO- CTaTe,
BHEJIPEHUS B €ro BHEJIPEHHE). NPaKTHYECKUX BBICTYIUICHUH
HPaKTHKY CceMUHapax u Ha Hay4HO-
pe3yJIbTaTOB KOH(EpeHINAX; | MPAKTHUYECKUX
npoeKTa (HiH TIOMCKE BO3- | CEMHHapax u
OCYIIECTBIISIET €TO MOXHBIX MyTeH | KOH(pepeHIHsX;
BHE/IPEHHUE). (anropuT™MOB) IIOMCKE BO3-
BHEJ[PEHUS B | MOXHBIX ITyTeH
IOpakTUKy  pe- | (aIrOpUTMOB)
3yJIbTaTOB IpO- | BHEAPEHUS B
eKTa (WiIM ocy- | MpakTHUKy  pe-
IIECTBIISIET €T0 | 3yJAbTAaTOB IPO-
BHE/IPCHHE). exkta (Wi ocy-
LIECTBIISIET  €TO
BHE/IPCHHUE).
He Nmeercs IIponemonctpup | IIpoaemoncTpu
MPOJEMOHCTPUPOBAH | MUHUMAIILHBIM HA0OP | OBaHBEI 0a30BBIC | POBAHBI HABBIKH
bl 0a30BbIC HABBIKK HaBBIKOB JIJISI HaBbIKH NIPU IPU pEeLICHUH
(opmupoBaHus peueHust peleHnu HECTaHJapTHBIX
aHa-rpaduka CTaH/IapTHBIX 33/1a4 C | CTaHAAPTHBIX 3a1a4
peanu3aniy NpoeKTa | HEKOTOPBIMHU 3a1a4 (hopmupoBaHus
B 1I€JIOM U IIaHa HeJ04YeTaMu ¢dopmupoBaHus | miaHa-rpaduka
KOHTPOJISI €r0o (dhopmupoBaHus wiaHa-rpaduKa | peayu3aluu
BBINTOJTHEHUST; miaHa-rpaduka peanuzanun MIPOEKTA B
OpTaHM3ali U peann3ayy NpoeKTa | MPOCKTa B IIEJIOM H TIJIaHa
KOOPJWHAIINU B II€JIOM U ITaHa LIEJIOM M TJIaHa | KOHTPOJIS €T0
pabOTHl YIaCTHUKOB | KOHTPOJIS €TO KOHTPOJISI €T0 BBITIOJTHEHHUS;
MPOEKTa, BBITIOJTHEHHUS; BBITIOJTHEHHUS; OpTaHM3ali U
KOHCTPYKTHUBHOTO OpTaHM3ali U OpTaHM3alM U | KOOPAWHALUH
IPE0I0JICHUS KOOpAUHALIUU KOOpPJHHAIINT paboTsl
BO3HUKAIOIINX paboThl Y4aCTHUKOB | paboTHI YYaCTHHKOB

O1eHoYHOE
CPEICTBO
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ITnanupyemsie pe-

YpoBeHb 0CBOCHHUS

O1eHoYHOE

3yJIBTaThl OCBOCHHS CPEICTBO
HEYJOBIETBOPUTENILHO | YAOBIETBOPUTEIHHO
KOMITETEHINHN (MH- N . XOpOIIOo OTIIMYHO
JWKATODHI 0CTIKC- (MUHHMMaJIBHBIHA He (MI/IHI/IMaJ'ILHIzII/I, To- (cpenii) (BbICOKH)
JIOCTUTHYT) POTOBBIIN)
HHSI KOMIIETCHIINH)
pasHoriacuii u MPOEKTa, YYaCTHHKOB NPOEKTa,
KOH(JIMKTOB, KOHCTPYKTUBHOTO MPOEKTa, KOHCTPYKTUBHO
obecrieueHus MPEOIOJICHUS KOHCTPYKTHUBHO | T'O IPEOIOJICHUS
pabdoTHI KOMaH[BI BO3HUKAIOIIUX TO MIPEOIONICHUS] | BOSHUKAFOLIUX
HEOOXOIMMBIMHU pasHOTIACHH U BO3HUKAIOIIUX pasHOTIIaCH 1
pecypcamu; KOH(IIUKTOB, pasHoTIacHii 1 KOH(IIUKTOB,
BUCHHUS 00paza obecmieueHns pabOTH | KOH(IUKTOB, obecrieueHus
pe3ynbTaTta u KOMaH/IBI obecrieueHus paboThI
IUIAaHWPOBATh HEO0OXO0IMMBIMHU paboTsl KOMaH/Ibl
MOCJE0BAaTENILHOCT | pecypcamy, KOMaH/Ibl HEO0OXO0IMMBIMHU
b IIaroB JJIs BUJICHUsI 00pa3a HEOOXO/JIMMBIMH | pecypcamu;
JIOCTIDKEHUS pe3yibTaTa u pecypcamy; BUJICHUS 00pa3a
JAHHOTO pe3yibTaTa | IUIAHHUPOBATH BUJICHHSI 00pa3a | pe3ynbrara u
MOCJE0BATENBHOCTh | pe3yibTaTa U IUIAaHWPOBATh
I1aroB [UIs IUIAaHAPOBATh MOCJIEI0BATEINh
JOCTHXEHUS JAHHOTO | TOCJE0BATENbH | HOCTD IIAroB
pe3ynbTara OCTh LIAroB JUIsl | JUIA
JOCTHKEHUS JOCTHKEHUS
JAHHOTO JAHHOTO
pe3yibTara pe3ysbraTa
VYK-3. CriocobeH opraHu30BbIBaTh U PyKOBOJAUTH pabOTONH KOMaH/IbI, BEIpadaThiBasi KOMaHIHYIO CTPATETHIO IS
JIOCTH>KEHUSI IOCTABICHHON 1eNn
YK -3.1. IIpu pemenun IIponemonctpuposan | Ilponemonctpup | IIpogeMoHcTpu | BOHPOCH
BripabartbiBaeT CTaH/ApTHBIX 33/1a4 | bl OCHOBHBIC YMEHUs, | OBaHBI BCE pOBaHBbI Bce JUTSL TIPOBeE-
CTpaTEeTuIo HE peLIeHB! TUTIOBbIE OCHOBHBIE OCHOBHEBIE JIeHUS 3a4e-
COTPYIAHMYECTBA M | MPOJEMOHCTPUPOBAH | 3a7au yMeHWUS, yMeHWUS, Ta
Ha €€ OCHOBE bl OCHOBHBIC YMEHHS | IUIAHUPOBAHUS pelIeHBI BCe pelIeHbI Bce 3a/1aHus
OpraHm3yeT paboTy | M HMEIH MECTO KOMaHJIHOH pabOThI, | OCHOBHBIC OCHOBHBIE JUIS TIPOBeE-
KOMAH/IbI JJIst rpyOble OmHOKH pacnpeneneHus 3a7a4d C 3a7a4d C JICHUSI 3a4e-
JIOCTHXKCHUS TUTAHUPOBAHUS MOPYYEHHUH U HEeTpyOBIMHU OTACTbHBIMHU Ta
MOCTaBICHHOMN KOMAaHAHOU paboThI, | IENETUPOBAHUS OIIMOKaMH, HECYIIECTBCHH | YCTHBIH
LEITH. pacnpeneneHus MOJTHOMOYMH YiI€HaM | TUIAHUPOBaHMS BIMA ompoc,
VK-3.4. IlpeapumuT | mopydeHui u KOMAaH/IbI, KOMAaHIHOM HEI0YETAMH, pedepar,
pe3yabTaThI JIeNIeTUPOBaHUS OpraHu3aIu paborsl, IUIAHUPOBAHUSA | KOHTPOJIb-
(mocnencTBUA) KaK | MOJTHOMOYHUI obcyxieHus pacnpeneneHuss | KOMaHJIHOM Has paboTa,
JIMYHBIX, TaK 1 YJIeHAaM KOMaH/Ibl, pa3IUYHbIX UK U HNOpYYeHUH U paboThl, TEeCT
KOJUIEKTHBHBIX OpraHH3aIiH MHEHHUH, IPEIBUACTh | JIEJIETMPOBAaHUS | pacHpenereHus
JeificTBuil. o0CyXaeHUs pe3yJIbTaThl MIOJIHOMOYUI MOPYYEHUN U
VK-3.5. IlnanupyeT | pa3lIndHbIX UAEH U (mocencTBUs) KaKk YJIeHaM JIEeIIETUPOBAHUS
KOMaHJIHYIO MHEHHH, JWYHBIX, TaK 1 KOMaH/IbI, MOJTHOMOYHH
pabory, HpeBUACTD KOJUICKTHBHBIX OpTaHM3aIN WIeHaM
pacmpenenseT Pe3yJIbTaThI JeUCTBHI o0CcyXIeHust KOMaH/IbI,
MOPYYEHHS U (mocnencTBus) Kak Pas3IMYHBIX OpTaHM3aIN
JIeTIETUpyeT JWYHBIX, TaK U WAel ¥ MHEHHUH, | 0OCyKaeHHs
MIOJTHOMOYHS KOJIJIEKTHBHBIX NpeIBUACTD pas3IUYHbBIX
YJjeHaM KOMaH/IbI. JIeCTBUI pe3yIbTaThl uaeil 1 MHEHUH,
Opranuzyet (mocnencTBuUs) IIPEBUIETh
o0cyxaeHue KaK JIMIHBIX, pe3yJbTaThl
Pa3IUYHBIX UOEHU U TaK U (mocrencTBUA)
MHECHHH. KOJUISKTHBHBIX | KaK JIMYHBIX,
JecTBuit TaK U
KOJUIEKTUBHBIX
JNEWCTBUMN
He Nmeercs IIponemonctpup | IIpoaemoncTpu
MPOJEMOHCTPUPOBAH | MUHUMAIILHBIM HA0OP | OBaHBEI 0a30BBIC | POBAHBI HABBIKH
bl 0a30BbIC HABBIKH HaBBIKOB pa3pabOTKH | HaBBIKH pa3paboTKu
pa3paboTku CTpaTeruu pa3paboTku CTpaTeruu
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ITnanupyemsie pe-

3y/IbTaThl OCBOCHUS
KOMITETEHINHN (MH-
JUKATOPBI JOCTHKE-
HUSI KOMIETEHIUH)

YpoBeHb 0CBOCHHUS OueHouHoE
CPEACTBO
HCYJIOBJICTBOPUTEIILHO | YIOBJIETBOPUTEIHHO
N . XOPOIIO OTIIMYHO
(MHHUMAITBHBIN HE (MUHUMAITEHBIH, 110~ o N
. (cpenHuit) (BBICOKHIA)
JIOCTUTHYT) POTOBBIiT)
CTpaTeruu COTPYZHUYECTBA M HA | CTPAaTEruu COTPYAHUYECTB
COTPYAHUYECTBA U e OCHOBE COTPY/ZIHAYECTBA | a ¥l HA €
Ha ee OCHOBE opraHu3aluu Y Ha ee OCHOBE OCHOBE
opraHu3alu paboThl KOMaH bl opraHu3aIu opraHu3aIu
paboThI KOMaH/IbI JUTST TOCTHIKEHUS paboTHI paboTHI
JUTSL TOCTHIKCHUSI MOCTABJICHHOM LIeM | KOMaH/BI 1J1s KOMaH/IbI JIJIsI
MOCTABJICHHO LEITH. JOCTHKEHUSI JOCTHKEHUSI

IMOCTaBJICHHOM
LIeJIH

IMOCTaBJICHHOM
LIEJTH

7.3 TunoBble KOHTPOJIbHbIE 33JaHUS WJIM HHbIE MAaTepPUAJIbl, HEO0XO-
AUMBbIE ISl OLlEHKH 3HAHWH, YMEHHI, HABBIKOB, XaPAKTEPU3YIOIIHUX ITAINbI
(popmupoBanus kommnereHuui B npouecce ocsoenus AOIIOII BO

Komnerenuusi: CnnocoGeH ynpapjsiTb NPOEKTOM HAa BCeX JITanax ero
skKu3HeHHOro nukJja (YK-2).

Bonpocwt 014 ycmnozo onpoca (npugedenvt npumeput)

1. OOmee mnoHATHe, NPUHUUIBI W (QyHKIUM yrpaBieHud. OcOOEHHOCTH
YIPABJICHUS 3€MEJbHBIMU PECYpPCaMHU.
2. Crpyktypa ynpasiieHHus. MeTonbl ynpaBiaeHUs.
3. CymHOCTh MPOEKTa U yIpaBICHUS MPOEKTaMH. YTIpaBJICHUE MPOEKTAMH U
TpPaJMLIMOHHBI MEHEIPKMEHT: CXOACTBA U Pa3INyuus
4. MexayHapoaHble CTaHIAPThl U cepTU(UKaLUg B 00JIaCTU YHpaBICHUS

MPOEKTAMM.

5. IIpoekT kak OOBEKT yIpaBICHHUS.
6. Iloacucremsl u ¢yHKIUM ynpaBieHus npoektamu. Knaccudukanus mpo-

7. DBHemHssa v BHYTPEHHSS cpefia IPOEKTa.

8. Cucrema B3aMMOOTHOIIEHUN YYaCTHUKOB IMPOECKTA.
9. Mertoap! yripaBiaeHusi IpOECKTaMHu.

10.

11. IloaroroBka Ou3HEC-TIaHa MPOEKTA

12.
13.
14.
CTH.
15.
16.

HAHCHUPOBAHUS UHBECTUIIMOHHBIX MTPOECKTOB
17. Metoauyeckue acmekThl OleHKU 3((HEKTUBHOCTH MHBECTUIIMOHHBIX TPO-

CKTOB

XapakTepuCTUKa CTPYKTYP yIPaBJIEHUS MPOECKTaMHU.
[IpoEeKTHO-OPUEHTUPOBAHHAS CUCTEMA YITPABIICHHS
DKOHOMHYECKAsI CYIIHOCTh MHBECTULHUNA M WHBECTHIIMOHHOM NIE€ATEIIbHO-

Knaccudukanus u cTpykTypa MHBECTUIIUN.
[TonsiTne n Kiaccupukanuss MTHBECTUIIMOHHBIX MPOEKTOB. McTounuku hu-

®da3pl )KU3HEHHOTO 1MKJa. [IpeapiHBecTUIIMOHHAs (Da3a
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18. Pa3pabotka YcraBa npoekta. OCHOBHBIE pe3yJIbTaThl MPOIECCa.

19. I[IpeanoceUTKY MHUIUAIIMH TPOEKTa: OM3HEC-TUIaH, COTJIAllIEeHNE, KOHTPAKT.

20. OrpaHuyeHus U JOMYLIEHUS IPOEKTA.

21. CocraB maHa yrpasjeHus MPoeKTOM. ba30BbIi U TEKYIINE IIJIAHBI.

22. PyKOBOJACTBO W YIpaBJeHUE HCTHOJHEHWEM TpoekTa. OCOOCHHOCTH WHTE-
rpanuu padoT B MATPUYHBIX CTPYKTYpax.

23. VYmupaBiieHHE 3HaHUSIMU MPOEKTA.

24. WuTerpupoBaHHOE YNPABIECHUE U3MEHEHUSMU. 3aKphITHE IPOEKTa WK (a-
3bl.

25. IInanupoBaHue€ yIpaBJIEHUS COAEPKAHUEM ITPOEKTA.

26. Co3naHue HEepapXUyecKou CTPYKTypbl padboT mpoekrta. KoHTpons coaep-
YKaAHUS.

27. IlmaHupoBaHUE yNPABICHUS PACIIUCAHUEM ITPOEKTA.

28. Omnpenenenue onepannii U UX MOCIEA0BATEILHOCTH

29. Onenka muTenbHOCTH omepanuii Pa3pabotka pacnucanus. KoHTposb
pacnucaHus

30. IltanupoBaHue ympaBlIEHUS CTOMMOCTbIO TpoekTa. OlleHKa CTOMMOCTH
IIPOEKTA.

31. Onpenenenue Or0aKeTa MPOCKTA.

32. KOHTpOJb CTOUMOCTH IIPOEKTA

33. ILmanupoBaHue ynpaBlIeHUs peCypcaMu MPOEKTa

34. Ouenka pecypcoB omnepaiuii npoekra. [Ipuodbperenue pecypcos.

35. Onepauuu mpoeKTa, OLIEHKA PECYPCOB U JJIUTEIBHOCTh ONEPALUH.

36. Opranuzanus 3aBeplICHUs] MPOECKTA, OTYETHI O XOJ€ pealnu3ali MPOCKTa

37. IlmanupoBaHue ynpaBICHUEM Ka4€CTBOM MPOECKTA.

38. YnpasneHue kauecTBOM npoekta. KoHTpoias kauecTBa

39. IInanupoBaHHE YIPABICHUS 3aKyIIKAMU MTPOEKTA.

40. IIpoBenenue 3aKynok o npoekTy. KoHTpoJb 3aKyNoK 10 MPOEKTY.

41. YnopaBieHue CpoKaMu IPOEKTa, pa3paboTka pabouero rmaHa-rpaduka
KOHTPOJISI UCTIOJIHEHUSI KOHTPAKTHBIX 00S3aTEIbCTB.

Temwt pegpepamos (npueedernvl npumeput)

[IpakTrKa NpUMEHEHHS IPOEKTHOIO YIIPABJICHUS.

[IpakTHKa npUMeEHEHNs MPOEKTHOTO ynpasieHus Ha npeanpuarusax AlIK.
Oco0eHHOCTH CHCTEMbI NMPOEKTHOTO (DMHAHCHUPOBAHUS B PAa3BUTHIX CTpa-

W=

Ha
Bunb! u knaccudukamnms mpoeKToB

MecTo 1 poJIb MPOEKTOB

[IpOoeKTHO OPUEHTHUPOBAHHOE YIIPABIICHHUE.

VYrpaBneHue rocy1apCTBEHHbIMU LIETIEBBIMU IPOrpaAMMaMH.
VYrpaBieHue NpoeKTaMu B rOCY1apCTBEHHO-YaCTHOM apTHEPCTBE.
JKu3HEHHBIN LUK MPOEKTA.

10 OpraHu3anioHHasi CTPYKTypa MpOeKTa

11. IlpaBoBoe obecrieueHue ynpaBaeHUs MPOSKTaMHU.

12. OcoOeHHOCTH YIIpaBJICHUS MHHOBAITMOHHBIMU TTPOCKTAMH.

0 00 N O L
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13. IIpuMEHUMOCTb CTaHJAPTOB IIPOEKTHOT'O YNPABICHHS B POCCUHUCKHUX YCIIO-
BUSX.

14. KpaTkast ucTopusi HpOEKTHOTO yIPaBJICHUS 3a PyOEKOM.

15. KpaTkast uctopust npoeKTHOTO ynpasieHus B Poccun.

16. Ilpobnemsl BxoxaeHus: Poccun B MUpOBOE COOOIIECTBO yNPaBICHUS MPOEK-
TOM.

Bonpocwt 012 konmpoavnoi padomot (npueedenvl npumeput)
[IpuBenuTe onpeneneHne KaTErOpUH KIPOEKTH.
KakoBbI XapaKTepUCTUKH MOHATHUS «IIPOEKT»?
JlaliTe onpeaesneHue ypaBlIeHUIO IPOEKTaMU.
HazoBute 0cOOEHHOCTH yIPABICHUS MPOEKTAMH.
YT0 Takoe KOHLENIMUS MTPOEKTa?
Moxete nu Bbl n1ath omnpejeneHue MOHSATUIO «IIPOrpaMMay U MPUBECTH
pUMepkI Iporpamm?
B ueM oTimums porpamm u ipoektoB? Kak oHM CBSI3aHBI MEXKIY COO0M?
UTto Takoe ynpaBieHUE MPOCKTaMU?
YeMm OTIMYAIOTCS CTaHAAPTHI, OTHOCSIINECS K CyOBEKTaM M K OOBEKTaM
yIpaBieHus?
10. KakoBbl OCHOBHBIE MEXIYHApOIHBIE TPO(ECCHOHATBHBIE OpPraHU3allU B
obnactu YII?
11. Moxere nmu Bbl oxapakTepu3oBaTh Ipyniny CTaHIAPTOB, MPUMEHUMBIX K
OTJIENbHBIM OOBEKTAM yIIpaBiIeHUs?
12. Oxapaktepu3yiTe CTaHIApPThl, NPUMEHUMBIE K CHCTEME IPOEKTHOIO
YIPaBJIEHUS B OPTaHU3ALINH.
13. Kak u as 4ero ocymecTBIsieTCs MeXIyHapoaHas cepThudukanus B o0a-
CTHU yIpaBJ€HUs NpoeKTaMu?
14. JlakiTe kiraccu(UKAIIAIO TIPOCKTOB.
15. Kakue nojcuctemMbl MPOEKTHOTO YIPaBIEHUS CYIIECTBYIOT? OxapakTepu-
3YUTE UX.
16. UYto Takoe Muccus nmpoexra?
17. KakoBbl ymnpaBisieMble mapameTpbl poekta? B yem 3akiroyaercs Cylil-
HOCTb CTPYKTypH3aluH (I€KOMIIO3ULUN)?
18. KakoBbl OCHOBHBIE (DYHKIIUU YIIPABICHUS IPOCKTOM?
19. B uem 3aKiIr04aeTCs CYIIHOCTh CXEM MIPOEKTHOTO YIIPABICHUS?
20. IlpuBeaute nmpuMepsl IPOEKTa B MPOU3BOACTBEHHON (PupmMe, KOTOPHIH SIB-
JSI€TCSI OTHOBPEMEHHO:
a. JIOJATOCPOYHBIM U CTPOUTEIIbHBIM;
b. BHYTpEHHUM U HAYYHO-UCCIIEOBATEIbCKUM;
C. HOBAaTOPCKUM U MOHOMPOEKTOM.
21. IlpuBeauTe mpuMepbl MPOEKTAa, OCYIIECTBISEMOr0 MO 3aKa3y M3pUM He-
OO0JIBIIIOTO TOPOJIa, KOTOPBIN SIBISETCS OJJHOBPEMEHHO:
a. HETEXHUYECKUM U MYJIbTUIIPOCKTOM;
b. MHHOBAITMOHHBIM U CTPOUTEITHLHBIM.

22. IlepeuncnuTe OCHOBHBIE 3JIEMEHTHI OJMKHEIO M JAJbHETO OKPYXKEHHS
14
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MPOEKTOB.

23. Kak cBs3aHa cepa IeITeIbHOCTH MPOEKTa ¢ ero okpykenunem? [IpuBenu-
T€ MPUMEPHI CBSI3U.

24. TlpencraBbTe cebe, uTo Bam mpemmoxunm BO3rIaBUTh MPOSKT M0 U3MEHE-
HUIO CHUCTEMBbI MPEMHUPOBAHMS TEPCOHANIA KOHAMTEPCKOrO Iiexa (haOpuKu.
Kakue snmeMeHThl BHYTPEHHETO OKpYXKeHHUsI OyAayT BO3JEHCTBOBATH HamOO-
Jie€ UHTEHCUBHO?

25. Ilepeuncaute METOAbI MCCIEIOBAHUSA MPOCKTHOW Cpelibl U JAWTEe UM Xa-
PaKTEpUCTHUKY.

26. Bce nmu ¢da3el mpoekTta SBISIOTCS 00s3aTeNbHBIMU (HEOOXOIUMBIMHU)?
HazoBute u oxapakrepusyite craguu U ¢as3bl KU3HEHHOTO LIUKJIA TPOEKTA.

27. YTo BXOIUT B MOHITHE NPEILIHBECTUIIMOHHBIX UCCIIEIOBAHUIA?

28. Kak BpiOMpaeTcst yuacTOK MoJi CTPOUTEIBLCTBO 0OBEKTOB?

29. Kakwe crenuaanucThl y4acTBYIOT B pa3paboTKe mpoeKTa’?

30. B uyewm 3akmtouaetcs npenHazHadeHue TOO?

31. Ha3oBuTe€ OCHOBHBIE TEXHHUKO-3KOHOMUYECKHE TOKa3aTeau B paMKax
T3O.

32. B dem 3akmodaeTcs npeaHasHadeHrue OusHec-mana? Ha3oBuTe oCHOBHbBIC
pa3zesibl B X0/1€ COCTABJICHUS JOKYMEHTA.

33. Kakas uadopmais 0 TPOEKTe MOJICKHUT COTIIACOBAHUIO?

34. KakoBbl OCHOBHBIE JJAHHBIE U TPEOOBAHUS OTPAKAIOTCS B 33J]aHUU HA MPO-
eKTUPOBaHUE OOBEKTOB?

35. Kakue marepuainbl NMpenoCTaBisieT 3aKa3uuK IpU Mepenadye 3afaHus Ha
MPOEKTUPOBaHUE?

36. B uem cnenuduka skcneptussl npoektoB? [lo ybell MHUIIMATHBE MPOBO-
JTUTCS DKCIIEPTU3a MPoeKTa?

37. KakoBO 3HaUY€HHE MHBECTHUIIMI HA MAKPO- U MUKPOYPOBHE?

38. B dem 3akiito4aeTcsi 3SKOHOMUYECKAs CYIIIHOCTh MHBECTULIMA U MHBECTHUILIM-
OHHOM JEeSTEILHOCTHU?

39. YeM OTIMUAIOTCS MHBECTUIIMU OT KAaIIUTAJIOBJIOKEHUN?

40. OxapaxTepu3yiTe CyObeKThl 1 00BEKThI HHBECTUITMOHHON JEATETLHOCTH.

41. Ilo xakuM mpU3HAKAM KJIACCUPUITUPYIOTCS] HHBECTHUITAN?

42. JlaiiTe KpaTKyO XapaKTEPUCTUKY OCHOBHBIM BUJaM MHBECTHUIIHM.

43. Kakwue CymecTByOT BUABI CTPYKTYP KallUTaIbHbIX BIOKEHHN?

44. Yto cneayer NOHUMATH MOJ TEXHOJIOIMYECKOM CTPYKTYPOM KalWTaJbHbBIX
BJIOKEHUI?

45. UYto Takoe npoekTHOe puHaHCcUpoBaHue? Kakue criocoObl MpoeKTHOTO (hu-
HAHCUPOBAHMS CYLIECTBYIOT?

46. B yem 3akit04alOTCs MPEMMYIIECTBA U HEJOCTATKU MPOEKTHOTO (PMHAHCHU-
poBaHuUs?

47. Kakue Buabl 2pGeKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa PEKOMEHIyEeTCs
OIICHMBATh B METOJMYECKUX PEKOMEHIANMIX MO OIlleHKe 3(h(PeKTHBHOCTH
WHBECTUIMOHHBIX MPOEKTOB?

48. OxapakTepu3yiTe KaTeropum «kommepdeckas 3()QPEeKTUBHOCTH», «Or0JI-

xeTHast 3P (HEKTUBHOCTHY U «00IecTBeHHAS 3(PPEKTUBHOCTDY IPOEKTA.
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49. YTto nOHMMAIOT MOJ JUCKOHTUPOBAHUEM JICHEKHBIX TOTOKOB?

50. JlaiiTe XapaKTepUCTUKY KPUTEPHUSIM W METOJIaM OIIEHKH 3(PPeKTUBHOCTH
WHBECTUIIMOHHOTO MPOEKTA.

51. B ueM oTiiMune TUHAMHUYECKHX METOJOB OICHKH 3()(PEKTUBHOCTH WHBE-
CTULIMOHHBIX MTPOEKTOB OT CTATUYECKUX METO/I0B?

52. Kakwue meTobl o1ieHKH 3 (PEKTUBHOCTH WHBECTHIIMOHHBIX MPOEKTOB OTHO-
CATCS K JUHAMHYECKUM METO1aM?

53. UYewm omnpenensieTcss CTOMMOCTb TPOEKTA?

54. ]JlaiiTe onpeneneHue KaTeropusaM «OI0KET U «CMeTa» MpoeKTa’?

55. KakoBa cBsi3b MeX1y OFOKETOM U CMETOM ITpoeKTa?

56. JlaiiTe onmpenesieHUE KaTerOpUHU «O0KETUPOBAHUE.

57. Ot yero 3aBucuT (hopma MpeCTaBICHUs OIOKETOB.

58. Tlepeuucnute TUMBI OIOIKETOB B 3aBUCUMOCTH OT CTaJUM >KU3HEHHOTO
UKJIA.

59. HazoBuTe OCHOBHYIO 1I€JIb KOHTPOJISI IPOEKTA.

60. Kaxue TpeboBaHUs MPEIBABISIOTCSA K CUCTEME KOHTPOJIS MPOEKTa?

Bonpocsl k 3a4ery

O61iee noHsATHE, TPUHIMUIBI U QYHKIMH YIIPaBICHUSI.
Oco0eHHOCTH yNpaBIICHUSI 3eMEIbHBIMU PECYPCAMH.
Mertonap! yrpaBieHUs: IPOEKTAMM.
CymHOCTb MPOEKTA U YIIPABICHUS TPOCKTAMHU
5. VYmpasneHue NpoeKTamMy U TPAJULMOHHBIA MEHEDKMEHT: CXOACTBA U pas-
JIAYUSL.
5. MexayHapoaHble CTaHAapThl U cepTU(UKALUSA B 00JaCTH YIIpaBICHUS TIPO-
EKTAMMU.
6. Iloacucrtemsl M PyHKIMH yIPaBIECHUS TPOSKTaMU.
7. Knaccuduxaius mpoeKToB.
8. BHemHss 1 BHYTPEHHSS Cpella MPOEKTa.
9. ®a3bl )xu3HeHHOTO UKIa. [IpeapiHBecTUIIMOHHAS (Da3a
10.IToaroToBKa OM3HEC-TIJIaHA MPOEKTA.
11.XapakrepucTika CTpyKTYp YIPABIECHUS IPOEKTAMU
12.1TpOEKTHO-OpUEHTUPOBAHHAS CUCTEMA YIIPABJICHUS.
13.Ox0oHOMMYECKasi CYITHOCTh MHBECTULIMN Y UHBECTULIUOHHOM JIESATEIHbHOCTH.
14 . Knaccudukanus 1 CTpyKTypa UHBECTHULIHIA.
15.Tlonstre u kiaccu@uKauys UHBECTUIIMOHHBIX MPOEKTOB.
16.McTounuky (prHaHCUPOBAHUSI HHBECTUIIMOHHBIX IPOEKTOB
17.MeTtoauueckue acrekTbl OLEeHKH 3(P(HEKTUBHOCTU MHBECTUIIMOHHBIX MPOEK-
TOB.
18.Pa3paboTka u BHeIpeHNE HHHOBAIMOHHBIX TPOekTOB B AIIK
19.ITpuopureTsl rocyaapctsa B cepe MHHOBAIMOHHOTO MPOEKTUPOBAHUS
20.IliraHnpoBaHNE NHHOBALIMOHHBIX ITPOEKTOB
21.Pa3paboTtka YcraBa npoekra. OCHOBHBIE PE3YJIbTaThI MIpOIlECCa.

b NS
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22 Tlpennochuiki MHUIMALIMY MPOEKTa: OM3HEC-IIJIaH, COTJallleHhe, KOHTPAKT.

23.0rpaHu4eHus ¥ TOMYyILIEHHs POEKTA.

24.CocTaB 1u1aHa ynpasieHHUs! IPOeKTOM. ba3oBblil U TEKyLIUE TUIAHBI.

25.0c00€HHOCTH UHTErpalui padoT B MAaTPUYHBIX CTPYKTYypax.

26.YnpaBiieHruEe 3HAHUSIMU IPOEKTA.

27.lnTerpupoBaHHOE YIIpaBI€HUE U3MEHEHUSIMU. 3aKphITHE TPOEKTa WK (Pa-
3Bl

28.1InannpoBaHue yIpaBiICHHS CONEPKAHUEM IIPOCKTA.

29.Co3nanue uepapxuueckoi CTpyKTypbl padbot npoekta. KoHTposib comepxa-
HUSL.

30.IlnaHnpoBaHue ynpaBICHUS PACIMCAHUEM ITPOEKTA.

31.0npenenenue onepamnui U UX MOCJIEI0BATEIbHOCTH

32.0mneHka JJIMTeNbHOCTH onepanuii PaspaboTka pacnucanus. Kontposs pac-
MACAHUS

33.IlnaHupoBaHKE YMPaBICHUS CTOUMOCTHIO TpoekTa. OlleHKa CTOMMOCTH
IIPOEKTA.

34.0Omnpenenenne Or0IKeTa MPOCKTA.

35.KoHTpOJIb CTOMMOCTH MPOEKTA

36.1lnanupoBanue ynpaBieHHUs pecypcaMH MPOEKTa

37.0uenka pecypcoB orepaiuii mpoekta. [I[puodbperenue pecypcos.

38.0mnepaiuy MpoeKTa, OLEHKA PECYPCOB U JJIMTEILHOCTH OTIEPALIUA.

39.11naHnpoBaHKE YIIPABICHUEM KaUYECTBOM ITPOEKTA.

40.YnpaBneHne kauecTBOM MpoekTa. KoHTpois kauecTna.

41.11nannpoBaHKe yIIPaBICHUS 3aKyIIKAMU IIPOEKTA.

42.1IpoBeneHune 3aKyIOK MO MPOEKTY.

3aoanus (npakmudeckue 3a0anus 0Jis1 NPOGeOeHUs 3auema)

3aoanue 1. Tlpennpusitue paccMaTpyuBaeT WHBECTUIIMOHHBIA MPOEKT IMPHU
OCYIIECTBIICHUHU 3€MJICYCTPOUTENIBHBIX PaboT, KOTOPHIN MperoaraeT eIMHOBpe-
MEHHbBIC KallUTAIbHBIC BIIOKEHUS B cymMmMe 45 MIH. py0. JleHe)KHbIe TIOCTYTUICHUS
IpeIyCMAaTPUBAIOTCS B TEUEHHUE UYETBHIPEX JIET B CICAYIOIUX pasMepax: 12 MiH.
pyo., 15 muH. py6., 18 muH. py0., 18 muH. py0. HuxkHss rpaHuiia cTaBKu JIUCKOH-
tupoBaHus — 10 %, BepxHssa rpanuua — 15 %. Haiitu 3HaueHre BHyTpeHHER HOP-
MBI JOXOJTHOCTH.

3aoanue 2. Ha ocHOBe Ou3HEcC-TUIaHA YCTAHOBJICHO, YTO JJISl peaju3aluu
MPOEKTa MPU OCYIIECTBICHUHN 3€MIIEYCTPOUTEIBHBIX PaObOT TPEOYIOTCS MHBECTH-
nuu (KanuTanoBIoXXeHus) B pazmepe 80 MitH. pyo.

UucTele OeHexHbIe MPUTOKUA (YUCTas NMpUObUIL TUIIOC aMOPTU3AILMOHHbIE
OTYMCJICHHS) TI0 TOJ1aM cOCTaBWIU (MJIH. py0.) 1-ii rog — 40, 2-i rox — 45, 3-i roa
— 50, 4-i1 rox — 45. CraBka auckonrta coctaBiseT 3 %. Ha ocHoBe pacueTa oO1iie-
OPUHATBHIX MOKa3zarened (YMCTOro MMCKOHTUPOBAHHOTO J0XOJ1a, MHIAEKCA JOXOJ-
HOCTH, CPOKA OKYNaeMOCTH) ClIeJIaliTe BHIBOJ 00 SKOHOMHYECKOH 1eIeco00pa3Ho-

CTHU pcajiM3allii JaHHOI'0 IIPOCKTA.
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3adanue 3. PyKkoBOACTBO NPEANPUITHS COOMPAETCS] BHEAPHUTH HOBYIO Ma-
LIMHY, KOTOPAasl BBIIOJHSIET ONEpaluu, IPOU3BOIUMBIE B HACTOSILEE BPEMSI BpYY-
Hy10. MalyHa BMeCTe C YCTAHOBKOW CTOUT 5 THIC. AOJIJI. CO CPOKOM JKCILTyaTalluH
5 7eT ¥ HyJlIeBOU JUKBUIAIIMOHHON CTOUMOCTHIO. 10 o1leHKaM (pMHAHCOBOIO OT/IE-
Ja TpeanpusiTHsi, BHEAPEHUE MAIIMHBI MO3BOJUT OOECHEUYUTH JTOMOJHUTEIbHBIN
BxoAHOU noTok jiener 1800 momn. Ha yerBepTOM roy sKCIUTyaTalMy MallldHE T0-
Tpedyercss peMoHT ctouMocThio 300 momn. OmnpenenauTh CTOMMOCTh KamnuTaia
NPEeANPUATHS.

3aoanue 4. ]Ina peanuzanuu OW3HEC-TUIAHA MPU OCYIIECTBICHUM 3eMJIe-
YCTPOUTENBHBIX pabOT B CEILCKOXO3UCTBEHHON OpraHu3amnuu Tpedyrorces S0 MitH
py06. UcTounukoM ux (MHAHCUPOBAHUS SIBJIAECTCS JOJITOCPOUHBINA KPEAUT, TOI0BAS
MIPOIICHTHAsI CTaBKa Mo KOoTopomy coctaisieT 25 %. Ilocne peanuszanuu OusHecC-
IJIaHa JICHEeKHBIE TOTOKU IO TojaM (YucTas MpUOBLIL IUTIOC aMOPTHU3AIMOHHbBIC
OTUHUCIIEHUS) cOCTaBWIH: 2-i roa — 20 mutH pyO0.; 2-# roa — 25 MiH pyo6.; 3-i rox —
23 muH py0.; 4-i1 Tog — 21 muH py6. TpebyeTcst onpeaenuTsd 1enecooopa3HoCThb
peanu3anuu Ou3HEC-TJIaHA HAa OCHOBE pacyeTa BHYTPEHHEW HOPMBI peHTabeIbHO-
ctu (moxoanoctu) BH]I. B pacuerax npuHSTH CTaBKy JUCKOHTHPOBAHUS B pa3Me-
pe 15 %.

3agaua 5. VMHBecTop aHamM3HUpyeT 1EIECO00Pa3HOCTh pPEANU3aAMKU JIBYX
POEKTOB «A» U «b», KOTOpbIE XapaKTepU3yIOTCS CIEAYIOIMMU JaHHBIMU (Ta01.).

Tabnuua — JlaHHble A1 peain3aluu THBECTUIIMOHHBIX TPOEKTOB, THIC. pyO.

IIpoekt «A» IIpoekt «b»
WuBectunuu 980 1372
YucTsle BHITOMBI 110 TOJaM:
1-i1 290 230
2-i 335 410
3-i 350 556
4-i 370 560

O1LEeHUTh IPOEKTHI C TOMOIIBIO MTOKA3aTeNIel YUCTON MPUBEIEHHON CTOMMO-
CTH, UHJIEKCA JOXOTHOCTH WHBECTULIUH, JUCKOHTUPOBAHHOTO CPOKA OKYNaeMOCTH
pu cTaBKe 0aHKOBCKOTO mporeHTa 12%.

3aoanue 6. IlpennpusaTuio A peaqu3alud IPOEKTa PecypcocOepeKeHUs
TpeOyroTCsl MHBECTULMHU B pa3mepe 355 muH pyO. [Ipeanpusitue umeer BO3ZMOXK-
HOCTb MPUBJIEYDH CIAEAYIOLIUE UCTOUYHUKHU JUIs1 (PUHAHCUPOBAHUS MHBECTULIUI: COO-
CTBEHHbIE cpeacTBa — 70 MiIH py0.; JOATOCPOUYHBIE KpeauThl 6anka — 10 210 miH
pyO.; HajmoroBbli MHBECTULHOHHBIA KpenuT — 100 muH pyO. Llena xanutana co-
craBisier 20 %, nonrocpoyHoro kpeauta 6anka — 30 %. CtaBka peguHaHCHpOBa-
Hust b P® — 10 %. Omnpenenuts Hanbojee paloHAIbHYIO CTPYKTYPY UCTOYHH-
KOB (PMHAHCUPOBaHUS OOBEKTA U CPEAHEB3BEUICHHYIO [IEHY KaluTaa.

3aoanue 7. AO «Pud» umeer BO3MOKHOCTh MPOPUHAHCUPOBATH UHBECTHU-

HI/IOHHBII\/’I IMPOCKT CHUIXCHHA HCTATHUBHOI'O BOSIICI\/’ICTBI/IH IMPONU3BOACTBCHHBIX IIPO-
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LIECCOB Ha OKPYXaIolLIyto cpeay Ha 75 % 3a cueT 3aeMHOro kanutaia u Ha 25 % 3a
c4eT COOCTBEHHBIX cpeACcTB. CpenHssi MPOIEHTHAsI CTaBKa 3a KPEAUT COCTABIISIET
10 %, nena cobcTBeHHoro kamutana — 15 %. JIoXoAHOCTh MpoeKTa IIaHUuPYeTCs
Ha ypoBHe 15 %.

3adanue 8. HailTu ynucThIi T0XOJ U YUCTHIM AUCKOHTUPOBAHHBIN JOXOJ UH-
BECTHUIIMOHHOTO TMPOEKTa CHM)KEHUS HEraTUBHOTO BO3JCUCTBUS MPOU3BOJICTBEH-
HBIX MPOIECCOB Ha OKPYXKAIOIIYI0 Cpeay, €ClIu TNepBOHAYAIbHbIE KalUTAIbHBIC
BiokeHus B 1-it rox coctaat 20000 py06., yrctas npuObLIb HA 2-i TOJ COCTABUT
24000 py6., 3-i1 — 6000 py6., 4-i1 — 10000 py6., 5-i1 — 12000 py0©., 6-it — 2000 pyoO.
Hopma nuckonta —10 %.

3adanue 9. VI3BecTHBI CleAyOIIUE JaHHbIC OOHKETA JEHEKHOW HAJIMYHO-
CTU MHBECTUIIMOHHOTO MPOEKTA MPU OCYIIECTBICHUU 3eMJICYCTPOUTEIHHBIX padOT:

MOCTYIJICHUE JIEHEKHBIX CPEJCTB 3a MEPHOo] cocTaBUT 86,0 MiTH pyO., OTTOK
JEHEXKHBIX cpeAcTB 78,0 MiTH py0., OCTaTOK JIEHEKHBIX CPEJICTB HA HAYAJIO TUTAHU-
pyemoro nepuoaa 3,0 MiH py0., dpe3BbIYaliHbIE PACXOabl (JIOMOTHUTEIBHBIN OT-
TOK JIEHEXHBIX CPEACTB) MUIAHUPYIOTCSA B pazmepe 12,5 % OT BEJIMUYUHBI YHCTOTO
JIEHEHOTO MOTOKA 3a TIEPHUO/I, TPEOYEeMbIH OCTATOK JECHEKHBIX CPEJCTB HA KOHEII
IIaHUpyeMOoTo nieproja 15 MiH pyo.

Byner nu ucnbIThiBaTh OpraHu3anus AeQUIUT JSHEKHON HATUYHOCTHU, €CIIH
K KOHIIYy IEPUOJA JOMOJHUTEIBHO MOJYYUT KPATKOCPOUYHBIN KpeauT B pazmepe 4,0
MJIH py0.?

3aoanue 10. Ha npoekT npu OCYILIECTBICHUHN 3€MJIEYCTPOUTEIbHBIX padoT
NOTpeOOBAIKUCH KalUTAJIbHbIE BIOKEHUA B cyMMe 1 MiH py0. IIpoekTHas mpous-
BOJICTBEHHAsI MOIITHOCTH MpeaAnpusatus cocrapiger 100 Thic. yCil. el1. MPOAYKIINH B
roJl. B mepBbIii TOJ AKCIUTyaTallMy MPEINPUSATHS 00bEM BBIMTYCKa MPOIYKIIUU CO-
ctaBuia 90 TeIC. yci. efl., cebectouMocTs mpoaykuuu — 900 Teic. py6. (mepemen-
HbIe 3aTpaThl cocTaBisitoT 60 %), 00beM peanuzanuu npoaykuuu — 1200 Teic. pyo.
Bo Btopoii roa ¢gaktuyeckas MpOU3BOJICTBEHHAs] MOIIHOCTh cocTaBmia 80 ThiC.
YCIIOBHBIX enuHull, a 00beM peanuzanuu 80 - (1200/90) = 1066 Teic. py0. Onpe-
JeauTh 3QPEeKTUBHOCTD MPOEKTAa.

Keiic-3a0anusn (npusedenvt npumepot)

Keiic-3a0anue 1. PuHaHCOBasA peajiu3yeMOCTb NPOEKTa NMPH OCYLIEeCTB-
JICHHH 3eMJIeyCTPOUTEJbHBIX pador. Opranu3anusi NpOeKTHOro (PMHAHCHPO-
BaHMSI.

[ToTok mprpOCTOB YUCTHIX BHITOJ (—785 ThIC. py0.; +157 ThIC. pYyO.; +628 ThHIC.
pyO0.; +628 ThIC. py0.) 0Opa3yercs 3a CUET KaUTaIbHBIX 3aTpaT B pazmepe 785 ThiC.
pyO., KOTOpbIE K KOHILYy KU3HEHHOT'O IMKJIA YACTUYHO COXPAHSIOT CBOIO CTOMMOCTD
(octatoyHast crouMocTh 157 ThIC. py0.). B cuTyaruu «0e3 mpoeKTa» KamuTaIbHbIE 3a-
Tparbl OTCYTCTBYIOT. CraBka quckonTa — 10%.

Onpenenutb UHAEKC JOXOJHOCTA WHBECTHUIUHN «J10 (PMHAHCUPOBAHMS B Tal-
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qmie. Caenarsb BBIBOJIBL.

Tabmuma — Pacuer uHmeKca JOXOMHOCTH MHBECTHIINH «10 (PMHAHCHUPOBAHUS
MIPOEKTA, ThIC. PYO.

ITokazarenn [Taru pacueTHOro MepuoIa Hroro
0 1 2 3

KanuransHbie 3aTpaThl

OcTaTo4Has CTOMMOCTh

MuBecTuLIMOHHAS NEATEIBHOCTD
(mpupoct 3aTpar)
MuBecTuLIMOHHAS NEATEIBHOCTD
C Y9€TOM THCKOHTHPOBAHUS
IIpupocTt Tekyuux 3arpar

IIpupocTt BeIpyukH

HpPIpOCT YUCTBIX BBIT'OA OT OIiCpa-
IlI/IOHHOﬁ JACATCIbHOCTU

JIMCKOHTHPOBAaHHBIN TPUPOCT YH-
CTBIX BBITOJT

OT OTIEPALIMOHHON AEATEIbHOCTH
[IpupocT YnCTHIX BBITO (BCE BHIBI
JIESATEITBHOCTH )

PI=

[Tpennonoxum, 94TO TaHHBIA MOTOK MPUPOCTOB YHCTHIX BBHITO 00pa30BAICS
3a CUeT NMOTOKOB OT MHBECTHILIMOHHOM, ONEPAIIMIOHHON U (PMHAHCOBOW NIESTEIbHO-
ctu. KanuraneHbie 3atpathl B pazmepe 942 Teic. py0. (DMHAHCHUPYIOTCS 3a CUET
KpeauTa Ha cymmy 157 ThIC. py0. U 3a c4eT COOCTBEHHBIX CPEJICTB B pazMepe 785
ThIC. py0. OcTaTouHass CTOMMOCTb COCTaBJISET K KOHITY 3-r0 miara 157 Teic. pyo.
CraBka nuckonTa — 10%. Cpok Bo3BpaTa kpeauta — 1 rog.

Onpenenutb UHACKC TIOXOAHOCTH MHBECTHUIINM «T0Ccie (PUHAHCUPOBAHUS) B
tabymiie . CaenaTh BBIBOJBL.

Tabnuma — Pacder nHaekca JOXOIHOCTA UHBECTHUIIMN «J10 (PMHAHCUPOBAHUS U
«1oce (PMHAHCUPOBAHUS MTPOEKTA, THIC. PYO.

IToxazaTenu [ITaru pacueTHoro nepuoaa Htoro

0 1 2 3

KanuranbHbsie 3aTpaThl
OcraTouHas CTOUMOCTb
MuBecTUIMOHHAS JEATEb-
HOCTB (IIPUPOCT 3aTpaT)

To ke, C yueTOM JUCKOHTHPOBA-
HUS

IIpupoct Tekymux 3arpat

TIpupoct BbIpyUKH

IIpupoct YUCTHIX BBITOM OT
OTIepAITIOHHON JesITeTbHOCTH
JMCKOHTHPOBaHHBIN TPUPOCT
YUCTBIX BBITOJ
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OT OTICPAITMOHHOM JCSITEIh-
HOCTH
PI «o dbmHaHCHpOBAHUSY =

[Tonyuenue kpeauta

BosBpar kpeauta ¢ mpo- 1eH-
TaMu

Canbo 1o huHAHCOBOM
JISSITEIIEHOCTH

[IpupocT 9uCTHIX BHITOT
(canpo) OT omeparmoOHHON 1
(hMHAHCOBOH NIESATEIBHOCTH
JIMCKOHTHPOBAaHHBIA IPUPOCT
YHUCTHIX BBITO/I OT OTIepaIOH-
HOM 1 (PUHAHCOBOM JIEATEIb-
HOCTH

[IpupocT 9uCTHIX BHITOT

(BCE BUIBI IEATCITLHOCTH)

PI «nocne ¢puHaHCHpOBaHUS =

Tecmut (npusedernvt npumeput)

1. OcoOGeHHOCTH COIUATBHBIX TPOCKTOB 3aKIFOUACTCA B ... :

a) KonuuecTBeHHass M KauyeCTBEHHAsl OIEHKA JIOCTUXKEHUSI PE3YyJIbTATOB
CYILIECTBEHHO 3aTpyAHEHA;

0) LeTpl0 COIUANbHBIX MPOEKTOB SBISETCA YIYUYIIEHHE 3KOHOMHYECKHUX
MOKa3aTeJIC CUCTEMBI;

B) CpPOKHM MPOEKTa YETKO OMNpeAcieHbl U HE TPEOYIOT KOPPEKTHUPOBKH B
npoliecce peann3aluu;

I') OCHOBHBIC OIPAaHMYEHHSI CBS3aHbl C JUMHUTHUPOBAHHON BO3MO>KHOCTHIO
MCIIOJIb30BaHUS TEXHUUECKUX MOIIIHOCTE.

2. 'HHOBaIIMOHHBIE TIPOEKTHI OTIINYAIOTCA ...

a) IENBI0 MPOEKTA SBJSETCS MOMyYeHHE IPUOBUTHA Ha BIIOKEHHBIE CPE/ICTBA;

0) HeoOXOAMMOCTHIO HCIOJIb30BaTh (YHKIIMOHAJIBHBIE OPTaHU3AIMOHHBIC
CTPYKTYDBI;

B) BBICOKOI CTENEHBIO HEONPEIETICHHOCTH U PUCKOB,;

r) 6oJbIIMM 0ObEMOM MPOEKTHOM JTOKYMEHTALUH.

3. IloHsiTHE MHBECTUIIMOHHOT'O MPOEKTa HanboJiee MOJHO COOTBETCTBYET OIpe-
JEEHUIO:

a) CHUCTEMa TEXHUKO-TEXHOJOTMYECKUX, OPraHU3ALMOHHBIX, PaCUETHO-
(PMHAHCOBBIX U MPABOBBIX MATEPUAJIOB;

0) IPOEKTHO-TEXHUUYECKash JOKYMEHTalusl M0 o0beMy IpeINpUHUMATEIbCKOM
NESATEIbHOCTH;

B) IUIaH BJIOYKEHUS KaruTajia B 00BEKThl MPEANPUHUMATEIHCKON NeATeTbHOCTH
C 1EJIbIO TIOJTYHYECHUS TPUOBLIH.

4. OcHOBHAas OcJb p33pa6OTKI/I HMHBCCTUIHUOHHOT'O ITPOCKTA COCTOMUT B!
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a) MOJIy4eHUU MPUOBLIH TIPU BJIOKEHUHU KanuTajga B 0ObEKT MpeAPUHUMATEIIb-
CKOM JIeATeILHOCTH;

0) 000CHOBaHMH TEXHUYECKOW BO3MOXKHOCTH M SKOHOMHYECKOU IIenecoobpas-
HOCTH CO3/IaHUS 00BEKTA IPEANPUHUMATEIBCKON AEATEIHHOCTH;

B) BHIOOpPE ONTUMAJILHOTO BapUaHTAa TEXHUUECKOTO TIEPEBOOPYKEHUS TIPEATIPH-
SATHUS.

5. He3aBucuMble HHBECTUITMOHHBIE ITPOCKTHI — 3TO MTPOCKTHI:

a) HE JIOMYCKAIOI1e OTHOBPEMEHHON peaTu3alny;

0) mpe/rnoararone COBMECTHYIO PeaTn3alliio MPOEKTOB;

B) JIOITYCKAOIIME OJHOBPEMEHHOE U Pa3/IeIbHOE OCYIIECTBIICHHUE.

6. AJbTEpHATUBHBIC MHBECTUIIMOHHBIE TTPOCKTHI — 3TO MPOCKTHI:
a) He JIOMyCKAalole OJTHOBPEMEHHOMN peau3aiuu

0) mpeAnoaararIre COBMECTHYIO peaTn3alluio MPOEKTOB

B) JOMYCKAOIINE OJTHOBPEMEHHOE U Pa3JEIbHOE OCYIIECTBICHUE

7. B3aMOIONIOTHSIOIINE NHBECTUIIMOHHBIE TPOEKTHI — 3TO MPOEKTHI:
a) HE JOITYCKAaIOIINe OJITHOBPEMEHHOM pealln3allny;

0) mpeAnoaararnre COBMECTHYIO peaTn3alluio MPOEKTOB;

B) JIONYCKAIOIIME OJTHOBPEMEHHOE U Pa3JIeIbHOE OCYILIECTBICHHE.

8. CpeaHecpOYHBIMH Ha3bIBAIOT MHBECTUIIMOHHBIC MMPOCKTHI CO CPOKOM PEaiv-
3aIuu:
a) no 3 net; 0) 3-5 neT; B) CBBIIIE 5 JET.

9. KpaTkocpOUHBIMU HA3BIBAIOT HMHBECTUITMOHHBIC MMPOEKTHI CO CPOKOM peau-
3aIuu:
a) 1o 3 net; 0) 3-5 ner; B) cBbIIIE 5 J€T.

10. JJonrocpoyHbIMU Ha3bIBAIOT MHBECTHIIMOHHBIC IPOEKTHI CO CPOKOM peallv-
3aIliH:
a) 10 3 net; 0) 3-5 neT; B) CBHIIIE 5 JIET.

11. T'mobanbHbIMH HA3BIBAIOT MHBECTUIIMOHHBIE TMPOEKTHI, MACIITa0bl KOTOPBIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIBKUX CTPaH-y4YaCTHULL;

0) HECKOJIbKMX OTpaciiel WIH PETHOHOB CTPaHBbI;

B) CTpPaHBbI B LIETIOM;

T') OTAEIBHBIX MPEANPUATUH, PEATU3YIOLIUX TPOECKT.

12. HapogHOX03sHCTBEHHBIMI HA3bIBAIOT HHBECTHIIMOHHBIC MMPOCKTHI, MACIIITA-
OBl KOTOPBIX 3aTPAaruBalOT HHTEPECHI:

a) HECKOJIbKUX CTpaH-y4aCTHHUII;

0) CTpaHbI B 1IEJIOM;

B) OTJIETBHBIX MPEANPUATUNA, PEATU3YIOIINX TPOCKT;
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I') OTPACIY UM PETHOHA CTPAHBI.

13. KpynHomacmTaOHBIMM Ha3bIBalOT WHBECTUIIMOHHBIE MPOEKTHI, MACIITAObI
KOTOPBIX 3aTPAaruBalOT HHTEPECHl KAK MUHUMYM:

a) HECKOJIBKUX CTPaH-y4YaCTHHULL;

0) HECKOJIbKMX OTpaciiel WM PETHOHOB CTPAHBbI;

B) CTPaHbI B 1IEJIOM;

T') OTACTBHBIX MPEANPHUATHH, PEATU3YIOIUX MPOCKT.

14. JlokanbHBIMH Ha3bIBaIOT WHBECTUIIMOHHBIE MPOEKTHI, MACIITa0bl KOTOPBIX
3aTparuBarOT HHTEPECHI:

a) HECKOJIbKUX CTPaH-yYaCTHHUIL;

0) HECKOJIBKUX OTpaciel WK PErMOHOB CTPaHbI;

B) CTPaHbI B 1IEJIOM;

T') OTAEIbHBIX NPEANPUATUH, PEATNU3YIOLIUX TPOEKT.

15. THBECTULIMOHHBIHN MTPOEKT — 3TO:

a) CUCTEMa OPTaHU3alMOHHO-TIPABOBBIX U (DMHAHCOBBIX JIOKYMEHTOB;

0) KOMIUIEKC MEpONpHATHI, 00eCTICUMBAIOIINI JTOCTHIKEHHE ITOCTABICHHBIX
1eJICH;

B) JOKYMEHT, CHIDKAIOIINNA PUCK WHBECTHIIMOHHOMN JACATEIHHOCTH.

16. Konuenuus npoekra ...:

a) 00s3aTeIbHO AO0JKHA OBITH OPOPMIICHA B BU/JIE MACTIOPTA MPOEKTA;

0) momkHa OBITH COIJIACOBaHA KIIKOYEBBIMM YYAaCTHHKAMHU IMPOEKTA: 3aKa34H-
KOM, HHBECTOPOM, CIIOHCOPOM H JIp.

B) 00s3aTENbHO JIOJKHA COJEPKATh KOHLEMIUU MO YIPABJIECHUIO KOMMYHHUKA-
[USMH, TIOCTABKAMHU U KOHTPAKTaMU;

r) 00s3aTelbHO COJEPKUT OMHCAHUE 1IeJIel MPOEKTa, €ro OCHOBHBIX MapaMeT-
POB;

1) yTBEp:KAaeTcs B 3aBeplIeHUU (a3bl MHUIIMALIUY [TPOCKTA;

€) 00s13aTeTbHO COJAEPKUT CBOJHBIN KaJIeHIAPHBIN IJIaH MPOEKTHBIX PadoT.

17. CtpaTerus mpoekra — 3710 ...

a) JKeJIaeMbld pe3ysbTaT JESATEIbHOCTH, TOCTHUTAaeMblii B WTOTE YCIEIIHOTO
OCYILIECTBIICHUS MPOEKTA B 33JaHHBIX YCIOBHUSAX €TO BBHITIOJHEHUS;

0) HampaBlIEeHUS! 1 OCHOBHBIE IPUHLIUIIBI OCYIIECTBICHUS MTPOEKTA;

B) NIOJIyYE€HHE MPUOBLIN;

I') IPUYKHA CYLIECTBOBAHMSI IPOCKTA.

18. OkpyxeHue mpoeKTa — 37O ...:

a) cpela MpoeKTa, MOPOXKIAI0IAs] COBOKYIMHOCTh BHYTPEHHUX WIIM BHEUIHUX
CHJI, KOTOPbIE€ CITOCOOCTBYIOT MJIM MEMIAIOT JOCTUKEHUIO LIETU IPOEKTa;

0) COBOKYIHOCTh MPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, IPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00€CTIEYeHO B paMKaX OCYIIECTBIIIEMOTO TIPOEKTa;
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B) TIpynma »JIEMEHTOB (BKJIIOYAIOIIMX KakK JIIOJeW, Tak M TEXHUYECKHE
AJIEMEHTHI), OPraHU30BAHHBIX TAKMM 00pa3oM, 4TO OHU B COCTOSTHUM J€HCTBOBATH
KaK €MHOE LEJI0€ B LIEJISAX JOCTHKEHUS [TOCTaBICHHBIX NIEPE]l HUMHU LIEJIEH;

I') MECTOIOJIOKEHHE pealn3allii IpoeKTa 1 OJIu3JeKaliie pailoHbl.

19.. IIpoekTsl, mOIBEpKEHHBIC HAMOOIBIIIEMY BIUSHUIO BHEIITHETO OKPYKEHUS:
a) SKOHOMHYECCKHE M HHHOBAIIHOHHBIC;

0) coluagbHbIC U UHBECTUIIUOHHBIC;

B) OpraHW3allMOHHBIC U SKOHOMUYECKHUE.

22. Hanbonbliee BIUSIHUE HA TPOEKT OKA3bIBAIOT ...:
a) PKOHOMUYECKHUE U MPABOBBIC (DaKTOPHI;

0) nskonoruueckue (GakTopbl U UHPPACTPYKTYpa;

B) KYJBTYpPHO-COIIMAJIbHBIE (PAKTOPHI;

I') NOJUTHYECKHE U SKOHOMUYECKUE (PaKTOPBI.

23. DKOHOMHUYECKOE OKPYKEHHE NHBECTUIIMOHHOTO MPOEKTA XapaKTEPHUIYETCS:

a) CTOUMOCTBIO MPOEKTA;

0) IpPOU3BOJACTBEHHON MOIIIHOCTBIO MPEATPUATHUS;

B) CBE/ICHUSAMHU O KOHBIOHKTYPE PhIHKA U OCHOBHBIMU KOHKYpPEHTaMH;

24. Ilponomxute BbICKa3blBaHUE: «[IpOMEXKYyTOK BpEMEHM MEXKITY MOMEHTOM
NOSIBJIEHUSI MPOEKTa U MOMEHTOM €ro JMKBHAALMH, HAOOp MOCIEI0BaTEIbHbIX
(a3 mpoekTa, Ha3BaHUE M YHUCIO KOTOPBIX OMNpEEiseTcs MOTPEOHOCTAMH KOH-
TPOJIsL OpTraHU3ALMM, YYACTBYIOIIHUX B MPOEKTE — 3TO ... »

Komnerenuusi: YK-3. Cnoco0eH OpraHu3oBbIBaATh U PYKOBOJAUTH pPado-

TOH KOMAaH/Ibl, BHIPA0ATHIBAS KOMAHJAHYI0 CTPATErHIO JIsl JOCTUKEHUSA TIO-
CTABJICHHOM LIeJIH

Bonpocwt ons ycmnozo onpoca (npusedenvt npumepbst)

[IpoekT kak OOBEKT yIpaBICHUS.
Buennsst u BHyTpeHHSIS cpejia MPOEKTa.
Cucrema B3aMMOOTHOILIEHUHN YYAaCTHUKOB MPOEKTA.
Mertoabl ynipaBiieHUs IPOEKTAMHU.
[InanupoBaHre MHHOBAIIMOHHBIX MPOEKTOB

Pa3zpabotka ¥YcraBa npoekra. OCHOBHBIE pe3yibTaThl Mpoliecca.
[IpeAnochbUIKM MHUIMALIMY TTPOEKTa: OM3HEC-TUIaH, COTJIAllIEHUE, KOHTPAKT.
OrpaHudeHus U JONMYyIICHUS MPOEKTA.

9. Cocras naHa ynpasjieHUs MPOEKTOM. ba30oBbIil ¥ TEKyIUE TIIaHBI.

10. PykoBOACTBO W yIpaBjeHUE HCHOJHEHHUEM TMpoekTa. OCoOOEHHOCTH HWHTe-
rpainuu padoT B MATPUYHBIX CTPYKTYpax.

11. VYmnpaBieHue 3HaHUSIMU IPOEKTA.

12. WnTerpupoBaHHOE YIpaBlieHHWE W3MEHEHUSIMU. 3aKPBITHE MpoeKTa win (a-
3BL.

XN R WD =
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13. WpenTtudukaius 3anHTEPECOBAaHHBIX CTOPOH MPOEKTA.

14. IlnanupoBaHHE BOBJIECYEHUS 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

15. VYmnpapieHne BOBICUYEHHOCTBIO 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

16. PacnpeneneHue poJiell U MOJTHOMOYMI MEXAY YYaCTHHKAMHU MPOEKTA U CO-
OTBETCTBYIOLME B3aUMOCBS3H.

17. IlnanupoBaHue MOTPeOHOCTU B TPYIOBBIX peCypcax, COCTABICHHE MITATHOM
CTPYKTYPBI IIPOEKTA.

18. MOHHUTOPHUHT BOBJICYEHUS 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA

19. IlnanupoBaHuEe YyIpaBIEHUS CTOMMOCTBIO MpoekTa. OLEeHKa CTOMMOCTH
IIPOEKTA.

20. IlmanupoBaHuE ynpaBi€HUs peCypcaMu MPOEKTA

21. Oruenka pecypcoB onepaiuii mpoekrta. [I[puodpeTeHre pecypcos.

22. Omnepanuu MNPOEKTa, OLEHKA PECYPCOB U JJIMTEIBHOCTH OTIEPALIHA.

23. Pa3BuTHe KOMaH/bI IPOEKTA.

24. VYmupaBneHue KOMaHJI0M npoekTa. MHbopMalmoHHOe B3aUMOJIEHCTBHE MEXK-
1y YYaCTHHKaMH MPOEKTa.

25. JKuv3HEHHBIN UK KOMaHbl TpoekTa. Moaens TakMana.

26. Crunm nuaepcTsa.

27. OpraHuzanys KOMMYHUKAIUK IPOEKTA.

28. Marpuna orBerctBeHHOCTH npoekTa (RACI)

29. VYmnpaneHue KOHQIUKTaMHU MPOEKTA.

30. VYmpaBiieHHE KOMIIETEHIUSMH MEPCOHAIIA 10 TPOEKTY

31. OcobeHHOCTHU yIpaBlIE€HUs paCHPEICICHHOW KOMaH0 IPOEKTa

32. IlpuHUMIBI MOCTPOCHUS OPraHU3AIMOHHBIX CTPYKTYyp. CHCTEMa B3aMMOOT-
HOLIEHWN YYaCTHUKOB IIPOEKTA.

33. OpranuszanuoHHas CTPYKTypa yNpaBICHUS IPOCKTaMU.

34. OpraHuzallMoHHOE MOIeNIMpoBaHue MpoekToB. Oduc npoekra.

35. IInaHupoBaHME YNPABICHUEM Ka4€CTBOM ITPOEKTA.

36. VYmpaBieHne KauecTBOM npoekTa. KoHTpoiib kauecTBa

37. IlnaHupoBaHHE YIPABICHUS 3aKyIKAMU IIPOEKTA.

38. IIpoBeneHue 3aKynok no npoekTy. KoHTposp 3aKynok 1o MmpoeKTy.

39. VmnpaBieHue cpokaMu MPOEKTa, pa3paboTka paboyero riaHa-rpaduka KOH-

TPOJIsI UCITOJIHCHHUA KOHTPAKTHBIX 00513aTCIILCTB.

O 00 1O DN K~ WK —

Temul peghepamos (npusedenvt npumeput)

. OCcHOBHBIE XapaKTEPUCTHUKU KOMAHIbI.

. O0s13aHHOCTH MTPOEKT-MEHEIKepa Ha KaXKJOM dTare pa3BUTHs KOMaH/bI.
. OcHOBHBIE JOKYMEHTHI IIJIAHUPOBAHUS MIEPCOHANIA IPOCKTA.

. Matpuiia OTBETCTBEHHOCTH MPOEKTA.

. MUpOBO1 ONBIT IJIAHUPOBAHUS TIEPCOHANIA IPOEKTA.

. MUpOBOM OIBIT YIIPABIICHUS TTIEPCOHAIIOM IIPOEKTA.

. KoHpAuKTEI, X POJIb U CIIOCOOBI pa3peIICHHUS.

. OcHOBHBIE TPeOOBaHUA K MPOEKT-MEHEKEPY.

. OcHOBHbIE TPeOOBaHUA K MEHEKEPY M0 NIEPCOHATY.
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Bonpocwt 012 konmpoavHoil pabomot (npugedervl npumeput)

1.  KakoBbl Ipu3HAKU caMOYyNpaBIsiEMON KOMaHbI?

2.  Kak npoBectu 3 pextuBHOE coOpanue?

3.  KakoBbl TpyIHOCTH B pa3BUTHHU CaMOYIIPaBIsieMOM KOMaH/ bl IPOEKTa?
4.  KaxoBbl IpU3HAKU HACTOSIIEH KOMaH/Ibl IPOEKTA?

5. Pabouas rpymnma u KOMaH/1a - B 4eM pa3HuIa’?

6. KakoBbl BUbI pabouux IpyIII MpoeKTa?

7. Uro npuHOCUT paboTa B KOMaHAe?

8. Uro mpeAcTaBiIAOT cOOON pa3IMuHbIe BUIbI KOMaH/I?
9.  KakoBa pojib pyKOBOAUTENS KOMAH IbI?

10. Kak co3nate komanmy?

11. KakoBbl IpuyuHbI HEY1a4u?

12. Kakue npoOiieMbl MEIIAIOT XOpolliel paboTe KOMaHIbI?
13. Kak nepelitu kK KOMaHIHOU padoTe?

14. Kak noBbICUTH MPOU3BOIUTEILHOCTh KOMAHIbI?

15. IemeycTpeMICHHOCTh KOMaHIbI — KaK €€ BEIpad0TaTh?
16. Kak crioTuth KOMaHIy?

17. Kax pa3BuBaTh HaBBIKM COBMECTHOI pabOTHI?

18. KakoBbl 3Tamnsl paboThI IO CO3JaHUIO KOMaH,IbI?

19. Jlus dero Hy»KHa ACKJIapaius eI KOMaHIbl IPOeKTa?
20. Co3gaHue AeKJIapaluy LeJn

21. KakoBa poJib KOMaHAbI?

22. Kak chopmupoBaTh JUPEKTUBY KOMaH/IbI

23. Heckoabko NMpuMepoB TUPEKTUB KOMaH/

24. JIupeKTUBBI KOMaHIbl JUCTIETYEPOB.

25. Kakue cxembl yrnpapieHnus npoekramu Bel 3HaeTe? B uem cymHocTh u3-
BECTHBIX CXEM MIPOEKTHOTO YIPABICHUS?

26. Kakue cTpyKTypHbIE KOMIIOHEHTHI OpraHU3alluu CYIECTBYIOT, U HACKOJIb-
KO OHU B3aMMOCBSI3aHbI?

27. KakoBbl TpeOOBaHUS MPEIBIBISIOTCS K CTPYKTYPE YIPABJICHHS MPOCKTA-
Mu?

28. Kak ontumu3zanus CTpYKTYphl yrpaBiieHus BiausieT Ha 3G (HEKTUBHOCTH pe-
aNM3aluu IpoeKTa?

29. KaxkoBbl OCHOBHBIE 3JIEMEHTHI CTPYKTYP MPOEKTHOTO  YIPABICHUS?

30. Kakue 3amaun pemarorcs B Mpolecce MPOEKTUPOBAHUS CTPYKTYp YHpaB-
JICHUS TIPOEKTAMMU?

31. Kakue Tunsl CTpyKTYp yrnpaBieHUs Haubojee paclpoCcTpaHEHbI?

32. B gem 3akmro4aroTcs 0COOCHHOCTH (POPMUPOBAHUS MATPUIHON CTPYKTYPHI
yIpaBJeHUs IPOEeKTaMu?

33. KakoBbl TpeOOBaHUS K TPOCKTUPOBAHUIO CTPYKTYP?

34. Kakwue GpakTopsl BIUSIOT HA CTPYKTYPY MPOEKTHOTO YIIPABICHHS?

35. UYro Takoe «oduc mpoekta»? B dem 3axmrodaercs crenuduika BUPTyaTb-

HOTO o¢uca npoeKTa?
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36.
37.

Yt0 Takoe MHHOBALIMS?
Packpoiite noHsiTHe «MHHOBAIMOHHBINA MPOEKT». Ha3oBUTE 35IeMEHTHI MH-

HOBAIlMOHHOTI'O IIPOCKTA.

38.

OxapakTepu3yiiTe OCHOBHBIX YYaCTHHKOB MHHOBAIMOHHOTO npoekTa. Ka-

KHUC BHUJbl MHHOBAIIMOHHLBIX IIPOCKTOB BbI 3HaeTe?

39.
40.

I A i

UTto Takoe ynpaBieHUE NHHOBAITMOHHBIM POEKTOM?
Ha3zoBuTe 0CHOBHBIE TPUHIIUITBI YIIPABICHUS HHHOBALMOHHBIM MPOEKTOM.

Bonpocsl k 3a4ery

Cucrema B3aMMOOTHOILIEHUN YYaCTHUKOB IPOEKTA.

PykoBOACTBO M yIpaBJIEHUE UCITOJTHEHUEM MIPOEKTA.

Nnentudukaius 3aMHTEpEeCOBAHHBIX CTOPOH MTPOEKTA.

IInaHnpoBaHue BOBICYEHUS 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
VYpaBiieHHE BOBIECYEHHOCTHIO 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.
Pacnpenenenue ponei ¥ NOJHOMOYUN MEXIY YYaCTHUKAMHU IIPOEKTA U CO-

OTBCTCTBYIOIIMC B3aUMOCBA3H.

7.

[1nanupoBanue MOTPEOHOCTH B TPYJIOBBIX PeCypcax, COCTaBICHHUE MITATHOM

CTPYKTYpBbI IIPOEKTA.

8.
9.

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

MOHUTOPHUHT BOBJICUCHUS 3aMHTEPECOBAHHBIX CTOPOH MPOCKTA
OpraHu3zanus 3aBepIICHUS MMPOEKTA, OTYETHI O XOJI€ PEAUTU3AIMU TTPOEKTA
Pa3BuTre KOMaHIbI IPOEKTA.
VYnpasneHne KOMaHI0M TPOEKTA.
NudopmarimonHoe B3auMOJEHCTBUE MEXIY YYACTHUKAMHU MPOEKTa.
JKu3HeHHbI UK KOMaH bl poekTa. Monens TakmaHa.
Ctunm nuaepcrsa.
Opranu3ainusi KOMMYHHUKAIMH TTPOEKTA.
Martpuna orserctBeHHOCTH npoekTa (RACI)
VYrpapienne KOHOIUKTaMU MPOEKTAa.
YrpaBiieHHE KOMIIETEHIIUAMHA MEPCOHAIA T10 MPOCKTY
Oco0eHHOCTH yrIpaBJICHUS paclpe/eIeHHON KOMaH 0 MpoeKTa
KoHTposb 3aKyIok 1o mpoeKTy.
VYrpaieHue cpokaMu IPOEKTa, pa3padoTka pabodero IiaHa-rpaduka

KOHTPOJIA UCITOJIHCHUSA KOHTPAKTHBIX 0053aTEIILCTB.

3aoanus (npakmuueckue 3a0anus 01 nPo8eoetUs 3a4ema)
3aganue 1. /loocucmemsvt ynpagnenus npoeKmom.
[TockonbKy ympaBiIeHHE MPOCKTOM SIBISIETCS MPAKTHUYCCKUM BOIUIONICHUEM

CUCTCMHOI'O IIOJAX0/Jda, TO PA3JIMYHBIC HAIIPABJICHUA YIPABJICHUS IIPOCKTOM MOKHO
Ha3BaTb IOACHUCTCMAMMH YIIPABJICHUA IIPOCKTOM. K #HUM OTHOCSTCS: YIIPaBJICHUC
COACPIKAHUCM, YIIPABJIICHHUCM IIPOIJOJLKUTCIBHOCTBIO; YIIPABJICHUC CTOUMOCTBLIO,
YHOPaABJICHUC KAa4YCCTBOM, YIIPABJIICHUC IICPCOHAJIOM; YIIPABJIICHUC MATCPUAJIBHO-
TEXHUYCCKUMHU pECypCaMU; YIIPABJICHUC KOMMYHUKAIIUAMUA, YIIPABICHNC PUCKAMHU.
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Kakue 6a30Bble 371€MEHTHI 3aTPAaruBarOTCs NP (PyHKIIMOHUPOBAHUM KaX10M
IIOACUCTEMBI YIIPABIJICHHs IPOEKTOM U KaKU€ YIPABIIOLIME MOJEIH IIPU 3TOM HC-
NOJIb3YIOTCS. Pe3ynbTaTel aHanu3a oTpa3uTh B Ta0nuie 1.

Tabmuna 1 — B3auMocBsA3M MOJCUCTEM YIPABJIEHUS MPOEKTOM, 0a30BbIX 3JIEMEH-
TOB U YIPABISIOIIMX MOJEIEH

bazoBble OIEeMEHTHI, 3aTparuBaeMble IPH
IloxcucTemsl ynpasieHusi IPOEKTOM (YHKIIMOHUPOBAHUM ~ KaXAOH  IOACHCTEMBI
YIIPaBIICHUS IPOEKTOM

praBJ’IHIOH.IHC MOAECIN

JlepeBo meneil, cTpykTypa padoT, *KU3HEH-

YrpaiieHHE CofepKaHUEM PaGoTsl, pecypchl, pe3ysbTaThl, pPUCKU " o
P P » PeCYPCHL, pesy P HBIA LUKJI IPOCKTA, TEXHUYCCKUI MPOSKT

praBJ'ICHI/IeM IPOAOJDKUTCIbHOCTHIO

anaBneHﬂe CTOMMOCTBIO

praBJ’ICHHe KauCCTBOM

praBJ’ICHHe NIE€PCOHAIIOM

Ynpasnenue MaTepuaabHO-TEXHHYECKHMH
pecypcamu

anaBneHue KOMMYHUKALUAMA

YnpasneHue puckamMu

3ananue 2. [IpoBecTn CpaBHUTEIBHBIN aHAIU3 TPATUIIMOHHOTO MEHEKMEH-
Ta ¥ MPOEKTHOTO YIpaByieHUs. Pe3ynbTarsl oTpa3uth B Taduile 1.

Ta6nuna 1 — CpaBHUTENBHBIA aHATU3 TPATUIIMOHHOTO MEHEPKMEHTA 1 MPOEKTHO-
r'o yIpaBJICHUsI

IpoexTHbIH TpaauiMOHHBII

Kpurepun cpaBuenus
MEHEKMEHT MEHEKMEHT

OpHUEHTHp Ha PE3YIbTaThI

Y4acTHUKH

Xapakrep
JEATEILHOCTH

HCZTCHLHOCTL B paMKax OpraHHSaHHOHHOﬁ
CTPYKTYpBI

Amnanms
Pe3yJIbTaToB

3aganue 3. Memoowv xoumpona cmoumocmu npoekma. Cmpykmypa uc-
MOYHUKOB (PUHAHCUPOBAHUSL NPOEKMA

[Ipennpusituio TpeOyroTCcsi MHBECTULIMU B pa3Mepe 355 muH. py6. Mmeercs
BO3MOXKHOCTh NPUBJIEYDb CJIEIYIOIINE UCTOYHUKN (PMHAHCUPOBAHUS: COOCTBEHHBIE
cpenctBa — 70 MuH. py0.; JOATOCPOYHbIE KpenuThl 6anka — 210 miuH. pyo0.; Hao-
TOBBI MHBECTUITMOHHBIA KpeauT — 100 mmH. py6. llena kamurtana cocTaBiser
20%, mena nonrocpouHoro kpeauta 6anka — 30%. CraBka pepunancupoBanus 1{b
P® — 10%.

Paccuntath 11eHy KanmuTana HAJIOTOBOTO MHBECTUIIMOHHOTO Kpeauta. Ompe-
JIeNUTh HanOoJee palMoHaIbHYI0 CTPYKTYPY MCTOYHUKOB (PMHAHCUPOBAHHS 00B-
eKTa ¥ CPEIHEB3BEIICHHYIO [IEHY KalHTana.

3ananme 4. Memoowvl koumpons cmoumocmu npoekma. Ynpaenenue usme-
HEHUAMU U CMOUMOCMbIO NPOEKMA.

Marnoe nipeanpusTe MIaHUPYET HA YCIOBHUSX JIOTOBOpA JIM3MHTA IPHOOpe-
CTH O00OpYJOBAaHHE CTOMMOCTBIO 136 ThIC. py0. C IOJTHOM €ro amMopTHU3aIlUCH.
HopmaTtuBHbI cpok cityk0b1 000pyIOBaHUS — 5 JIeT, aMOPTU3alUs HAUYUCIISACTCA
JMHEHHBIM METOJIOM (HOpMa aMmopTHu3anuu coctaBuT 20% B roj) ¢ MpUMEHEHUEM
MEXaHHU3Ma YCKOPEHHOW aMOpTHU3alUu.
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KoadduunenT yckopenHoi amoptuzanuu paseH 2. Kpenurt, npusiekaeMsblii
JU3UHTOAATeNeM i npuoOpeTenust obopynoBanusi, — 136 Teic. pyO., IpOLEHT-
Hasl cTaBKa 1o kpenuty — 50% B roa. Bo3HarpaxieHue TM3MHIOJATEN0 YCTaHOB-
aeHo B pazMepe 10% roaoBsix. [[onOJHUTENBHBIE YCIYTH JTU3UHIOIATENS COCTAB-
asitoT 50 ThIC. pyo.

Omnpenenuts CPoK JOroBOpa JIM3UHTA, €CIU JOTOBOP ObUT 3aKJIIOUEH 10 MOJI-
HOTO H3HOCAa O00OpYJIOBaHUS C €XETOJAHBIMHU JIM3UMHTOBBIMU BhIIaTaMu. Paccum-
TaTh €XKETOJHBIE BHITUIATHI IO JIM3UHTY TIPU paBHOMEPHOH, yOBIBAIOIIECH 1 BO3pac-
TAIOUIEH cTpaTerny HAUMCIICHHSI TIM3UHTOBBIX TaTexkei (Tabm). Caenath BHIBOIBI.

Tabnumna — PacyeT BeIMYMHBI aMOPTU3ALIUOHHBIX OTUUCIICHUN U
CpEIHEroJIOBOM CTOMMOCTH UMYIIIECTBA, ThIC. PYO.

CTouMOCTh UMyIieCcTBa Ha CyMMa CTouMOCTh nMyIuiecTBa Cpe[lHHH CTOUMOCTH

Tonpl
A HayaJjo roja aMOpTU3aALUU Ha KOHEIl roja HMMYVILECTBA

1

2

3

Ta6nuna — CtpaTeruu BhIIIIAT JU3UHTOBBIX IIJIaTEXeN

Crparerus BeIIIaT
T'onbt PaBHOMEpHas Yo6bIBatomas Bospacraromas
ThIC. PyO. TBIC. pyO. % ThIC. PyO. %
1
2
3
Hroro

3ananme 5. XapakTepu3oBaTh MPEUMYILECTBA U HEJOCTATKU OCHOBHBIX TH-
OB OPraHU3alMOHHBIX CTPYKTYP YIpPaBJICHUS MPOEKTaMH HAa POCCUUCKHUX Mpea-
NPUATHUSX. PE3yJIbTaThl aHATU3A MPEACTABUTh B TAOJIHIIE.

Tabnuia — [Ipenmy1iiecTBa ¥ HEJOCTATKH OCHOBHBIX TUIIOB OPTaHU3AIIMOHHBIX
CTPYKTYP YIIPaBJICHUsI HIPOEKTAMU

OCHOBHBIE TTOKA3aTEJH JUIsSI CPABHEHHSI DyHKIMOHAIbHAS Marpuynas IIpoexrHas

Cucrema TJIAHUPOBAHUA U OTYCTHOCTHU

KoHTpoih 32 BEIOTHEHHEM ITPOEKTA

O PEeKTUBHOCTh  WCIOJL30BaHUS  paboyero
BPEMEHHU YYaCTHUKAMH IPOEKTA

B0O3MOXHOCTH 1O BHECCHHIO HW3MCHCHUM B
MIPOCKT

TpeboBaHUs K PYKOBOAMTENO TpoeKTa (KOOp-
JIUHATOPY)

Bimsiane HeopMambHBIX CBsI3€l B OpraHn3a-
ITMH Ha peasTM3aIiio MPOeKTa

BrusHre mpoekTa Ha CYIIECTBYIOUIYIO CTPYK-
Typy

KauecTBO BRINOTHAEMBIX 110 IPOEKTY padoT

3ananue 6. BpiOpath OpraHu3anvoOHHYIO CTPYKTypy, HamOoJiee OTBEYaro-
YO0 LEJSIM U YCIIOBUSIM OCYIIECTBIICHHS ITpoeKkTa? Pe3yapTaThl aHanu3a OTpa3uTh
B Ta0HIIC.
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Tabnuia — Be100p CTPYKTYpbl yIpaBJICHUS 111 TPOEKTa

DyHKIMOHAIIb-

Kpurepuu Bei60opa Has

Marpuunas IIpoekTHas

CrerneHb HEONPEAETECHHOCTH YCIIOBHH peaju3aIiu Mpo-
eKTa

TexHoorus ITPOCKTa

C0XHOCTh ITPOCKTA

CII0)XKHOCTB TTPOEKTA

Macmtab nmpoexTa

BaxHocTb npoekTa

Bzaumo3zaBucumocTh MCKAY OTACIIbHBIMU YaCTAMU IIPO-
CKTa

Kputnanocts ¢akropa BpeMeHH (00513aTeNbCTBA 110 CPO-
KaM 3aBepIICHIS padoT)

B3aumocBa3b 1 B3aMMO03aBUCUMOCTD MPOEKTA OT OpraHH-
3auuii 6oJee BRICOKOTO YPOBHSI

3amanue 7. OnpenenuTbs OPraHU3ALUOHHYIO CTPYKTYPY Y MPUHIMUIBI YIIPaB-
JICHUSI TPOEKTaMH Ha MPUMEPE KOHKPETHOU opranuzauuu (nmpeanpusitus) Kpacho-
JIAPCKOro Kpas ¥ apyrux peruoHoB P®. [Ipu BbeIoJHEHNN 3a1aHUs CIEAYET UC-
MOJIb30BAaTh MATEPUAbl MPOXOKIACHHUS O3HAKOMUTEIbHO-ITPOU3BOJACTBEHHBIX
MPAKTUK B OpraHu3alusaX (MpeanpusTUsX) peTUOHA.
EcTh 1 B KOMIAHUM TPOEKTHI, ISl PEATU3alUN KOTOPBIX CTOUT MPUMEHSThH
MPOEKTHYIO OpraHu3aluio padoT?
Kakne npuHIUIIBI yIIpaBiIeHUs: CTOUT MPUMEHSTh JISI OCTAJIBHBIX TPOEKTOB:
- (yHKUMOHAJbHAS CTPYKTYpA;
— cnabas MaTpuyHasi CTpyKTypa;
— cOalaHCHpOBaHHAsi MATPUYHAS CTPYKTYPA;
— CHJIbHAsl MaTpUYHAs CTPYKTYypA.
B cBsi3u ¢ 3TUM Kak MOHKHBI U3MEHUTHCS TOJHOMOYHS (DYHKIIMOHABHBIX
PYKOBOJUTEINEH U PYKOBOJIUTENEH MPOEKTOB?

3ananme 8. Konmponw npoexma. Monumopune pabom u amaius pesyioma-
MO8 no NPoexKmy.

Paspabortate kopnopamusnyio cucmemy ynpasnenusi npoekmamu (KCVII) na
pUMeEpe KOHKPETHOM opranu3auuu (npeanpusatusi) KpacHonapckoro kpas u Jpy-
rux peruoHoB P®. IIpu BeIOTHEHNN 3a1aHuA CIIEAYET UCIOJIb30BaTh MATEPUAIIBI
MIPOXOXKAECHUS O3HAKOMUTEIBHO-IIPONU3BOJICTBEHHBIX MPAKTUK B OPraHUA3aLMAX
(mpeanpusATUsX) pEruoHa.

IInau padom no pazpadomke KOpnopamueHol cucmemsl ynpasieHus
npoekmamu Ha npumepe KOHKPEMHO20 NPEOnPUAMUAL:

I. U3yunTh AEeATEIRHOCTh OPTaHU3aLUK U OMPEAECIUTH CTENEHb TOTOBHOCTH
KOMIIaHUU K MOCTAaHOBKE KOPHOPATHUBHOM CUCTEMBI ynpaBiieHUs npoekramu. [Ipu
BBITIOJTHEHNHU JJAHHOTO 3Tara CJIeAyeT OTBETUTh Ha CJIEAYIOIINE BOIPOCHL:

- Yro cnengyet Ha3bIBaTh IPOEKTOM IPUMEHHUTENIBHO K KOMITAHUU ?
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- Kakue BUIbI IPOEKTOB CYNMIECTBYIOT U KAKOB THIUYHBIN KU3HEHHBIN LUK
npoeKTa?

- Kakme mpoOiieMbl CYyIMIECTBYIOT B TEKYIIEH NPOCKTHON IeATCIBbHOCTH
KOMIIaHUU Y KaKOBbI BO3MOXKHBIE MYTH UX PEIICHUSA?

- Kro sBnseTcs ydaCTHUKaMH MPOEKTHOW JEATETbHOCTH M Kakue (QyHKIIHH
BBITIOTHSET?

- Kaxkoe Bpems notpedyercst Ha moctpoenue KCYII?

II. Pa3paborath METOAOJOTHI0 KOPIOPATUBHON CUCTEMBI yIPABJICHUS MPO-
€KTaMM Ha MpUMEpe KOHKPETHOM OpraHnu3aiuu (IpeanpusiTus).

PazpabateiBaemass metoguyeckas 06aza KCVYII ¢ukcupyercss B cOOTBET-
CTBYIOLIUX JOKYMEHTax (TIOJIOXKEHHSIX, CTaHJapTaX, MpoLeaypax, perjaMeHTax).
CrnenyeT onpenenuTh TUMOBBIE MPOEKTHBIE POJIM B KOMITAHUH, IOJTHOMOYHS U OT-
BETCTBEHHOCTh KaXX/I0I'0 Y4aCTHHKA, C(HOPMHUPOBATH POJIEBbIE MHCTPYKIUHU. Pa3-
paboTaTh METOIWKH BBITIOJIHEHHS THUIIOBBIX 3a7ad, BBIMOJHAEMBIX B IPOCKTaX
(manpumep, GOpMHpPOBAHUE pacHUCaHUS U OIO/PKETa MPOEKTA, KOHTPOJIS MX HC-
nosiHeHus ). Pa3pabaraTs mabioHbBl JOKYMEHTOB M OTYETOB.

II1. TTomyyeHne MTPAKTUIECKOTO OMbITa (YHKIIMOHUPOBAHUS CHUCTEMBI Ha
MPOBEJICHHOM «IUJIOTHOM» ITPOEKTE U BHIBOJBI O BO3MOXHOCTH BHenpeHus: KCVYII
B KOMITIAHUH B LEJIOM.

3ananme 9. Memoowl ynpasnenusa npoexmamu. Omoop npoekmos memooom
636CUIUBAHUSL.

Merton B3BEIMIMBAHMS YYUTHIBACT BIUSIONIME HA TIPOCKT (PAKTOPHI, KOTOPHIC
HE BCErja MOXKHO IPEACTaBUTh B YHCIOBOM BHUJE. Paznmuuue mexay (akropamu
OTpa)KaeTCsl B HAUMCIIEHUH OaJIIOB.

B xomnanuu npoucxoauT oTOOp MEXay npoekTamu «Ax», «B» u «Cx». Hc-
X0JiHasi HHMOpPMAaLIH IO KPUTEPHUSM O0TOOpa Mpe/icTaBlieHa B TaOuIle 2.

BriOpath HamuTydIuii IpoeKT METOJI0M B3BEIIIMBAHUS.
Ta6nuna 2 — Ucxoanas nHGopmalius 1o Kputepusm otrdéopa mpoeKToB

«A», «B» 1 «Cy»

dakrop Bec IIpoekt «A» IIpoekt «B» IIpoekt «C»

CooTBeTcTBHE TPEOOBAHUSIM
PpBIHKA

0,3 9 6 8

IIpubsUIBHOCTH 0,5 8 10 7

Texunonoruu 0,2 7 8 6

3aganue 10. Memoow: ynpasnenus npoexkmamu. Ananuz mouxu 6e3yo61mou-
Hocmu npoexma. 1IpoaHann3upoBaTh KPUTHUECKUE 00BEMBI MIPOJIaX MO ABYM HH-
BECTUIIMOHHBIM mpoekTaM (Ttabi. 3). ITo mpoekty «A» Beipyuka coctaBiser 500
ThIC. py0., IepeMeHHbIe U3AePKKU — 350 ThIC. pyO., MOCTOSIHHBIE U3AEPKKHU — S50
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ToIC. py0. [To mpoekty «by» Beipyuka paBHa 500 ThIC. py0., IEPEMEHHBIE U3EPIKKH
— 100 TBIC. pY0., mocTostHHBIE M3AePKKU — 300 THIC. pyoO.

Tabnuna 3 — AHaIM3 KPUTHUECKOTO 00beMa MpoJIaX B OpraHUu3alun

ITokazaresnb ITpoekT «A» TIpoekT «b»
Bripyuka, ThIC. pyo0. 500 500
[lepeMeHHbIC U3AEPIKKH Ha BECh 00BEM, ThIC. PYO. 350 100

MapXKUHaJIBHBIN JOXO]I, THIC. PYO.

KoadduineHT Map)KuHAIBHOM TPHOBLIN

ITocTosTHHBIC M3EPKKN HA BECh 00BEM, THIC. PYO. 50 300

ITpuOBLIE 10 HAIOTOOOJIOKEHUS, THIC. PYO.

Uwucras npuObLIb, THIC. PYO.

Touka 6€3y0OBITOYHOCTH, THIC. PYO.

3anac 6e301MacHOCTH, THIC. pyO.

3amac 6e3onacHocTH, %

OrnepaImoHHBIN phIyar

Hcxonsa u3 onpeneneHus: ONepaliMoOHHOrO pheiyara noiydaem, urto 10%-noe
yBEJIIMYEHUE 00BeMa MPOJAAK MPUBOJUT B CIydyae peaanu3alii MpoeKTa «A» K yBe-
JndeHuro npuosu Ha 15%, a B cinyyae peanuzanuu npoekra b — va 40%. Ipose-
pUM 3TO YTBEPXKICHUE MPHU MOMOIIHU CIEAYIOMUX PACUYETOB. YBEIUYUM BBIPYUKY
Ha 10%, coxpaHuB MPEXKHIOW CTPYKTYpY 3arpart (Tadi. 4).

Tabnuua 4 — AHanu3 KpUTUYECKOro 0ObeMa Mpoaax Mpu pocte Bhipyduku Ha 10%

[Tokazarenn [IpoekT «A» ITpoekTt «b»

ThIC. PYO. % ThIC. PYO. %

Bripyuka

IlepeMeHHBIE U3AEPIKKU

MapKUHaJIbHBIA 10XOL

IIocTOsIHHBIE U3AEPKKHU

UwncTas npuObLIH

TecToBBIE 3a1aHUSA

1. IIpoekrt — 370 ... :

a) WHXXEHEpHas, TeXHUYECKasi, OpraHu3alMOHHO-IPaBOBask IOKYMEHTAIU 110
peann3aluy 3arIaHuPOBAHHOTO MEPOTIPUSATHS;

0) OrpaHMYE€HHOE IO BPEMEHH, LIeJICHANIPABICHHOE M3MEHEHHE OTAECIbHOU
CHUCTEMBl C YCTAaHOBJICHHBIMHU TpeOOBaHMSIMU K KadyeCTBY pPE3yJIbTaTOB, C
OTPAaHUYCHUSIMU PACXO0I0BAHUS CPEJCTB U CO crieninpruuecKoi opraHusaluei;

B) TpyIa 3JIEMEHTOB (BKJIOUAIONIMX KaK JIIOACH, TaK W TEXHUYECKHUE
AJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHH JIEHCTBOBATH
KaK €JMHOE 1[EJI0€ B LEJSAX JOCTHXKEHUS [TOCTABIICHHBIX MEPE]] HUMH LICJIEH;

I) COBOKYITHOCTh pabOT, TPOIYKTOB M YCIYT, TPOU3BOJCTBO KOTOPBIX
JOJDKHO OBITH 00ECIIEYEHO C LEIBI0 TOCTHXKEHHS TTOCTABIICHHOM TIEIH.
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2. IlpenmeTHas 00JacTh IPOEKTA — ATO ... :

a) COBOKYIMHOCTh NPOEKTHBIX pPadOT, MPOIYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CIIEYeHO B paMKaxX OCYIIECTBIIIEMOTO POEKTa;

0) pe3yJibTaThl MIPOEKTA;

B) MECTONOJIOKEHUE MPOEKTHOTO 0(uca;

r) rpynmna >3J€MEHTOB (BKIIOYAIONIMX Kak JIIOJIeH, TaK U TEXHHYECKHUE
AIIEMEHTBI), OPraHU30BaHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBATH
KaK €IMHOE LEJI0€ B LIEJIAX JOCTUKEHUS MTOCTaBICHHBIX NIEpe/l HUMHU LIeTeH.

3. YpaBiieHuE UHBECTULIUOHHBIM MTPOEKTOM — 3TO ... :

a) BBIMIOJIHEHUE 3aJ]JaHUi 110 BBOJY B JCHCTBHE MOIIHOCTEH U OOBEKTOB U IO
OCBOEHUIO JICHEKHBIX CPEJICTB (MHBECTHUIINM );

0) mpoliecc ymnpaBiCHUs JIIOACKUMH, ()MHAHCOBBIMU M MaTepHAIbHBIMU pe-
CypcaMu Ha MPOTSKEHUU BCETO IHUKJIA OCYIIECTBICHUS (peann3aliim) MpoeKTa;

B) MPUMEHEHUE COBPEMEHHBIX METO0B peajii3aliu IIPOEKTa.

4. KiroueBoe NpenMyIIeCTBO YIIPABIEHUS IPOECKTaAMU 3aKJIFOYAETCS B ...

a) BO3MOYKHOCTH C MOMOUIbIO UHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIMPOBAThH
JETaIbHO U (pOpMaTM30BaTh peaIn3aluIo IPOEKTa:

0) PKOHOMUM BPEMEHM U PECYpCOB Ha peaIu3aluio MpPOeKTa 3a CueT
npuMeHeHus1 3P (PEKTUBHBIX METOJIOB, TEXHOJIOTUN U HHCTPYMEHTOB YIPABIICHHUS:

B) BO3MOYKHOCTH OCYIIECTBUTh OOBEKTHUBHYIO OIIEHKY 3KOHOMHYECKOM
3¢ (HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA;

r) gopmupoBanuu >Q(PEKTUBHON KOMaHIbl MO pealu3aluy MOCTaBICHHOU
LEJIH.

6. Uto Takoe yrpaBiieHUE IPOESKTaMH?

a) IpoLIeCC MOHUTOPHUHTA CTATycCa MPOEKTA U COJEP>KaHUS MPOIAYKTa, a TAKKe
BHECEHHE U3MEHEHUH B 0a30BbIH IIaH MO COJEPIKAHUIO

0) mpoIlecC OTCIIEKUBAHUS JICSITEIILHOCTH WICHOB KOMaHbI, oOecreueHue
0oOpaTHOM CBSI3HU, PEIICHHUS;

B) OTHe/lbHas 00JIaCTb MEHEKMEHTA, MpeAHa3HAYeHHas CHEIUalIbHO Jis
yIpaBJE€HUS] BPDEMEHHOMU JEATEIIBHOCTBIO C YHUKAIBHBIMU PE3YJIbTaTaMU;

') mpo0JIeM ¥ yIPaBIeHUS H3MEHEHUSIMH C TEbI0 ONTUMHU3AINHI UCTIOJTHCHHUS
IIPOEKTA.

7. Ilonublii nepedeHp MOJCUCTEM YIPABIECHUS IPOEKTOM BKJIIOYAET B CEOSI:

a) yOpPABJIECHHE  COJAEPNKAHUEM, YIPABICHUE  IPOJIOKUTEIBHOCTBIO,
YIPABJIEHUE CTOUMOCTBIO, YIIPABICHUE KauyeCTBOM, YIPABICHHUE peCypcami,
YIPABJICHUE PUCKAMU, HHTETPALUIO ITPOCKTA;

0) ymOpaBieHUE COAEP)KAHUEM, YIPABICHHE  IPOJOJIKUTEIBHOCTHIO,
YIPABJICHUE CTOMMOCTBIO, YIIPABJICHHUE KAadyeCTBOM, YIIPABICHUE IIEPCOHAIIOM,
yIpaBJICHUE MaTepUaJIbHO-TEXHUYECKUM o0ecrieyeHueM, yIpaBJIEHUE

KOMMYHHKAIIUsAMU, YIIPABJIICHUC PUCKAMU,
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B) IUNIAHUPOBAHUE, OPraHU3aLNI0, KOOPAUHALINIO, AKTUBU3ALIMIO, KOHTPOJIb;

I) aHallu3, Y4YeT, OPraHHU3alUI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE,
IKCIEPTU3y, OYyXTraiaTepCKuil W YNpPaBICHUYECKHM YYeT, TOPTH M KOHTPAKTHI,
OTYETHOCTb, OLICHKY;

1) KOHLIENTYyaJlbHOE IPOEKTUPOBAHUE, IPOEKTHBI AaHAIN3, pPeaTU3aLUIo
IPOEKTa, MOHUTOPHUHT U KOHTPOJIb, 3aBEPUICHUE TIPOEKTA.

8. K kakoii rpymme mpoueccoB OTHOCUTCS cOOp TpeOoBaHUM, OompeneieHue
COJIEpKaHUs U CO3/IaHNE UePAPXUUECKON CTPYKTYPHI pabOTHI?

a) rpynma mporeccoB IIAHUPOBAHMS;

0) rpymmna mpoieccoB UCIIOTHEHNUS;

B) TpyIla MpoIECCOB MHUITUAINH;

T') TpymIa MpoieccoB MOHUTOPUHTA U YIIPABICHUS;

1) TpyIIa MpoleccoB 3aBEPIICHUS.

9. K kakoii rpyrime mporeccoB OTHOCHTCS Ha0Op KOMaHIbl IPOSKTa, pa3BUTHE
KOMaH/Ibl TIPOCSKTA, YIIPABJICHUE KOMaH/I0H MpoeKTa?

a) TpynIa mporeccoB NHUIHAIINH;

0) rpymnmna mpoleccoB IUIAaHUPOBAHUS,

B) TPYIINA MPOIECCOB HCIIOJTHCHUS;

I') TpyIIa MpoIeccoB MOHUTOPUHTA U YIIPABICHUS;

1) TPYIIIA MPOLIECCOB 3aBEPLICHUS.

10. Kako# riponiecc He BISETCS TPOLECCOM YIIPABICHUS CPOKAMU MPOEKTA?
a) yrpaBJiCHUE PacluCaHUEM;

0) ompezeneHue oneparmii;

B) OIpE/IeNICHUE MOCIIEI0BATEIbHOCTH ONepalinii;

I') CO3/IaHME NEePAPXUUYECKON CTPYKTYpPHI padoT;

1) OIIEHKa PEeCypCoOB ONEpaIIHii.

11. KakoBO OCHOBHO€ Ha3Ha4Y€HHE TIPYIIIbl MPOIECCOB MOHHUTOPUHTA U
yIIpaBJICHUS?

a) BBISIBJICHHE OTKJIIOHEHUH OT IJIaHA YNPABJICHUS MPOCKTOM;

0) BBISIBJIICHHE OTKJIOHCHHI CPOKOB BBITIOJTHCHHSI IIPOEKTA;

B) BBISIBJICHUE OTKJIOHEHUM B Ka4€CTBE MPOU3BOJMMOIO TOBapa WU YCIYTH;

T') BBISIBJICHHE OTKJIOHCHHUH B OFOKETE MPOCKTA.

12. HenocpencTBeHHOE HHUIIMUPOBAHUE TIPOEKTA BKIIOYAET B ceOsl:

a) IPUHATHE PELIEHUS O Hayaje MPOEKTa;

0) ompezeneHue U Ha3HAUYCHUE YITPABJISIONIECTO MTPOEKTOM;

B) IIPUHATHE pelieHnus 00 00ecreueHn pecypcaMu BBITIOJIHEHUS TepBoi (da-
3Bl TIPOEKTA;

I') aHaJIU3 MPOOJIEMBbI U MOTPEOHOCTHU B MPOCKTE;

1) cOOp UCXOJIHBIX JaHHBIX;

€) OpraHu3alnus U KOHTPOJIb BBINIOJHEHUS PadoT;
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)K) YTBEPKACHUC OKOHYATCIbHOI'O CBOAHOIO INIaHA YIIPABJICHUA IIPOCKTOM.

13. IIpOEKTHBIIM LUK BKIOYAET:

a) aHaJM3 MPOEKTHBIX MPEMIOKEHU;

0) neTanbHYIO pa3pabOTKy 3JIEMEHTOB PEaTU3yeMOro MpPOEKTHOTO MpeasioxKe-
HUS;

B) OIleHKY ()PEKTUBHOCTU M3OPAHHOTO BapHaHTa MHBECTUIIMOHHOTO IMPOCK-
Ta;

I') BCE BBILIECU3IIOKEHHOE.

14. Texunueckuii aHaIM3 UHBECTULIMOHHOTO MPOEKTA MPEANoJIaraeT:
a) ompeJeseHrue pallMOHAIBHOTO MacITaba MPOeKTa;

0) ornpeseneHue TEXHOJIOTUH;

B) OTIpe/IeJICHUE MECTOIOJIOKEHUSI MHBECTUPYEMOTO TIPS TPUSITHS;
I') OIpe/iesieHne CPOKOB TEXHUUYECKON peasiu3aIiuy IPOeKTa.

15. NHCTUTYLIMOHANBHBIN aHAIN3 UHBECTULIMOHHOTO MPOEKTa MPEAIO0JIaraeT:
a) U3y4YeHUE B3aUMOJICUCTBUS YUYACTHUKOB IIPOCKTA;

0) ynpaBiieHHE pacXxoJlaMy 10 MHBECTUIIMOHHOMY MTPOEKTY;

B) U3YYCHUE BPEMEHHBIX OTPAHUYCHUN;

') U3y4€HUE OTHOIICHUN COOCTBEHHOCTHU 110 MHBECTUIIUOHHOMY ITPOCKTY.

16. CoumanbHbIN aHAIU3 HHBECTUIIMOHHOTO IIPOEKTA IIPEAONIAracT:

a) M3yYeHHUE COLMAIHHOTO OKPYXKEHHSI HHBECTUIIMOHHOTO MTPOEKTA;
0) “3yyeHue KaJJpoBOro 00ecrneyeHns MTHBECTULIMOHHOTO MPOEKTA;

B) U3yUeHHE MEHTAJIUTETa MECTHOTO HACETICHHUS;

I') U3Y4YEHHE FKOJIOTMYECKUX MOCIEICTBUN NHBECTUIIMOHHOTO MPOEKTA.

17. ®uHAHCOBBIN aHAIN3 UHBECTUIIMOHHOTO MPOEKTA MPEANOIIAraeT:
a) n3y4eHre (PMHAHCOBOTO COCTOSIHUS MAPTHEPOB IO TIPOCKTY;

0) nzyueHue F3(hPEeKTUBHOCTH MIPOCKTA B IICJIOM;

B) M3yYeHUE BO3MOKHOCTH TPUMECHEHHS 3a€MHBIX CPEJICTB;

r) aHaM3 (UHAHCOBBIX PUCKOB HHBECTHIIMOHHOTO MTPOEKTA.

18. DxoHOMHYECKUI aHAIN3 UHBECTUIITMOHHOTO MPOEKTA MPE/IoaraeT:

a) BBISIBJICHHE U OIEHKY OOIIECTBEHHOTO 3(p(dexkTa Mo HMHBECTULMOHHOMY
POEKTY;

0) OLIEHKY 3aTpaT U BBITOJ OT HHBECTHLIMOHHOTO MPOEKTA ISl UHBECTOPA;

B) OLIEHKY 3aTpaT U BHIT0Jl OT UHBECTULIMOHHOTO MIPOEKTa JJIs PETUOHA,

I') BBISIBJICHWE MHTEPECOB HacelleHHs! M OyIylIuX MOKOJIEHUH, KOTOpbIE yIO0-
BJIETBOPSAIOTCS B XO/I€ PeaIn3aluyi HHBECTUIIMOHHOTO MIPOEKTA.

19. CyObeKTOM MHBECTUIIMOHHON JEATEIIBHOCTH, BBHIMOJHSIONUM PaOOThI 1O
JIOTOBOPY WJIM KOHTPAKTY, SIBJISCTCH ... :

a) UCTIOJHUTENb padoT;
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0) 3aKa3uuK;
B) UHBECTOD;
I') I0JIb30BATENb PE3YIbTaTOB MHBECTHUIIHA.

20. CyObeKTOM WHBECTUIIMOHHOM  JEATETHLHOCTH, OCYIIECTBISIOIMINM
peanu3alio UHBECTUIIMOHHOTO TIPOEKTA, SIBIISIETCS:

a) UCTIOJTHUTENH PadoT;

0) 3aKa3uuK;

B) UHBECTOD;

I') MOJIb30BaTEb PE3YIbTATOB NHBECTHUIIMM.

21. OcOOEHHOCTh COLIMAIBHBIX MTPOEKTOB 3aKJIFOYACTCS B ... :

a) KonuuecTBeHHass M KauyeCTBEHHAasl OIIEHKA JIOCTHIXKEHUSI PE3YyJbTaTOB
CYIIIECTBEHHO 3aTPyIHECHA;

0) TIeIbI0 COIMAIBHBIX TIPOCKTOB SBIACTCS YIYUYIICHHE SKOHOMHYECKHX
MOKa3aTeJIC CUCTEMBI;

B) CPOKHM TPOEKTa YETKO OMNpEACICHbl M HE TPEOYIOT KOPPEKTHPOBKH B
MpoIIeCcCe peaau3aluu;

I') OCHOBHBIC OTPAaHUYCHHS CBS3aHBI C JIMMHUTHPOBAHHOW BO3MOXHOCTBIO
HCIIOJIb30BAHUS TEXHUYESCKUX MOIITHOCTEH.

22. lHHOBalMOHHBIE ITPOEKTHI OTJIIMYAKOTCA ... :

a) IENBIO MPOCKTA SIBIIACTCS MOTyuYeHUE MPUOBLIN Ha BIIOKEHHBIE CPE/ICTBA;

0) HEoOXOAMMOCTBHIO HCHOJIb30BaTh (YHKIHMOHAJIbHBIE OPraHU3alUOHHbBIC
CTPYKTYpHI,

B) BBICOKOW CTEMEHBIO HEOMPEACIEHHOCTH U PUCKOB;

r) 60JbIIUM 00BEMOM MPOEKTHON JOKYMEHTAIUH.

23. IloHsiTHE MHBECTUIIMOHHOTO MPOEKTa HanboJiee MOJIHO COOTBETCTBYET OMpee-
JICHUIO:

a) CHUCTeMa TEXHUKO-TEXHOJIOTUYECKUX, OpPraHU3allMOHHBIX, pPaCYETHO-
(PMHAHCOBBIX U PABOBBIX MATEPUATIOB;

0) MPOEKTHO-TEXHUYECKasi JOKYMEHTalusl 10 00beMy NpeaIpuHUMATEIbCKON
JeSITEIbHOCTH;

B) IJIaH BJIOXKEHUS KamuTajga B OOBEKTHI MPEANPUHUMATENBCKON 1EeATEIbHOCTH
C LIEJIBIO MOJTYYEHHUs TPUOBLIH.

24. OcHoBHAas 11e7Th Pa3pabOTKH WHBECTUIIMOHHOTO MPOEKTA COCTOUT B:

a) MOJyYEeHUU NMPUOBLIU TP BIOKEHUU KaluTaia B OOBEKT MPEAITPUHIMATEb-
CKOM JesTENbHOCTH;

0) 000CHOBAaHMM TEXHUYECKOW BO3MOXKHOCTH M IKOHOMHUYECKOM Iierecoolpas-
HOCTH CO3/IaHUs 00BEKTa IPEANPUHUMATETBCKON A TENbHOCTH;

B) BHIOOpE ONTHUMAJILHOTO BapUaHTA TEXHUUYECKOTO TIEPEBOOPY>KEHUS TIPEAPH-
STHS.
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25. YcTaHOBUTE COOTBETCTBHE MEXK]TY BUAOM MPOEKTA U €r0 XapaKTEPUCTUKOM:

1. rmoOajpHBIE WHBECTUIIMOH-
HBIE TTPOEKTHI

2. HapOJHOXO3SAUCTBEHHbBIE WH-
BECTHUIIMOHHBIE TPOCKTHI

3. KpynHoMaciuTaOHble HHBE-
CTUIMOHHBIE MTPOEKTHI

4. noOKaJbHEIC HMHBCCTHIIMOH-
HBIC ITPOCKThI

a) peanm3anus KOTOPBIX CYIIECTBEHHO BIUSET
Ha 9KOHOMUYECKYIO, COIIMAIBHYIO WJIH YKOJIOTH-
YECKYI0 CHUTYaIlMI0 B CTpaHE, NMPH HMX OIICHKE
MOXHO OTPaHUYUTHCA YYETOM TOJBKO HTOTO
BIIVISTHYIS,

0) peanu3aiusi KOTOPBIX CYIIECTBEHHO BIIMSIET
Ha SKOHOMHYECKYIO, COIMAIbHYIO MJIH YKOJIOTH-
YECKYIO CUTYAIHIO B MHUPE;

B) peanu3aiiisi KOTOPHIX HE OKa3bIBaeT CyIIIe-
CTBEHHOTO BJIMSIHHSI Ha SYKOHOMUYECKYFO, COIIH-
AJIBHYIO MJTU SKOJIOTHYECKYIO CUTYAIUIO B PETH-
OHE U HE U3MEHSET YPOBEHb U CTPYKTYpPY IICH Ha
TOBApHBIX PHIHKAX;

r) peanmu3anusi KOTOPBIX CYIIECTBEHHO BIIHSICT
Ha 9KOHOMUYECKYIO, COIMAIBHYIO WJIH YKOJIOTH-
YECKYI0 CHUTYaIlMI0 B PETHOHAX WM OTPACIAX
CTpaHbl, IPU UX OILIEHKE MOXKHO HE YYUTHIBATH
BIIUSIHUE DTUX MPOEKTOB HA CUTYAIIMIO B JPYTHX
pErroHax WA OTPACIISX.

26. He3aBruCHMbIE HHBECTUITMOHHBIE TIPOCKTHI — 3TO MPOEKTHI:
a) HEe JIOMyCKAaloIIie OJHOBPEMEHHON peaTn3allny;
0) mpesroararone COBMECTHYIO PeaTu3alliio MPOEKTOB;
B) JIOIYCKAOIINE OJTHOBPEMEHHOE U pa3IeIbHOE OCYIIECTBICHHE.

27. ANbTepHATHBHBIE UHBECTUIIMOHHBIE TPOEKTHI — 3TO MPOEKTHI:
a) He JOMYCKarolue OJTHOBPEMEHHON pean3alyu

0) mpeanoararoe COBMECTHYIO PEaM3alllioO MPOEKTOB

B) JOIYCKAIOIINE OJHOBPEMEHHOE U Pa3JEIbHOE OCYILECTBICHNE

28. B3auMoI0TIOJTHSIIOIINE HHBECTUITMOHHBIC TPOCKTHI — ITO MPOCKTHI:
a) HE JIOMYCKAaIoue OJTHOBPEMEHHOMN peanu3aluy;

0) mpe/mnoararoine COBMECTHYIO PEaTnu3alfio MPOEKTOB;

B) JIOIYCKAIOIINE OJTHOBPEMEHHOE U Pa3IeIbHOE OCYIIIECTBICHHE.

29. CpenHeCpOUYHBIMU HA3bIBAIOT MHBECTULIMOHHBIE ITPOEKTHI CO CPOKOM pEAH-

3aluu:

a) 10 3 net; 0) 3-5 5eT; B) CBBIIIE 5 JET.

30. KpaTkocpouHbIMH Ha3bIBAOT MHBECTULIMOHHBIE MPOEKTHI CO CPOKOM pEaIH-

T:000%0% 0

a) 1o 3 net; 0) 3-5 ner; B) CBbIIIE 5 J€T.
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31. JJoarocpoyHbIMU Ha3bIBalOT MHBECTHIIMOHHBIEC IMPOSKTHI CO CPOKOM peali-
3aIliH:
a) 1o 3 ier; 0) 3-5 neT; B) CBBIIIE 5 JIET.

32. ['moGanbHBIMU HA3bIBAIOT MHBECTUIIMOHHBIE MPOEKTHI, MACIITa0bl KOTOPBIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIbKMX CTPaH-YYaCTHHUII,

0) HECKOJIbKUX OTpaciel WK PErMOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

T') OTAEIBHBIX MPEANPHUATHH, PEATU3YIOIIUX MPOCKT.

33. HapoHOX0351iCTBEHHBIMU HA3bIBAIOT MHBECTUIIMOHHBIE MTPOEKTHI, MACIIITA-
OBl KOTOPBIX 3aTParuBalOT UHTEPECHI:

a) HECKOJIbKUX CTPaH-YYaCTHHUII,

0) cTpaHbI B LIEJIOM;

B) OTAEJBHBIX NPEANPUATHN, PEATU3YIOIIUX MPOEKT;

') OTPACiy UM PETHOHA CTPAHBI.

34. KpynHoMacmTaOHBIMM Ha3bIBalOT MHBECTUIMOHHBIE MPOEKTHI, MACIITAObI
KOTOPBIX 3aTPAaruBalOT UHTEPECHl KAK MUHUMYM:

a) HECKOJIbKUX CTPaH-y4YaCTHHULL;

0) HECKOJIBKHMX OTpaciel WIH PErMOHOB CTPaHbI;

B) CTpPaHBbI B LIETIOM;

T') OTAEIBHBIX MPEANPHUATUH, PEATU3YIOIIUX MPOCKT.

35. JlokanbHBIMU Ha3bIBAIOT UHBECTUIIMOHHBIE MPOEKTHI, MACIITAOBl KOTOPHIX
3aTparuBarOT UHTEPECHI:

a) HECKOJIBKUX CTPaH-y4YaCTHHUIL;

0) HECKOJBKHUX OTpaciell WK PErMOHOB CTPaHbI;

B) CTpaHbI B LIEJIOM;

I') OTACJIbHBIX MPEIIPUITHI, PEATU3YIONIUX MPOEKT.

36. IHBECTULIMOHHBIN MTPOEKT — 3TO:

a) CHCTeMa OPTaHU3aI[MOHHO-TIPABOBEIX U (DMHAHCOBBIX TOKYMEHTOB;

0) KOMIUIEKC MEpPONpUATUN, 00€CHEUMBAIONINI TOCTUKEHHE MMOCTABICHHBIX
LeJei;

B) JOKYMEHT, CHM>KAIOUIUNA PUCK MHBECTUIITMOHHOM €S TEILHOCTH.

37. KoHuenuus npoekra ...:

a) 00s3aTeIbHO A0JKHA OBITH OOPMIICHA B BUJIE IMACTIOPTA MPOEKTA;

0) momxHa OBITH COTJIaCOBaHA KIIFOUEBHIMHM YYaCTHHKAMHU MPOEKTAa: 3aKa3uu-
KOM, HHBECTOPOM, CIIOHCOPOM H Ip.

B) 00s3aTENBHO JTOJDKHA COJIEP)KAaTh KOHICIIMU IO YIPABJICHUI0O KOMMYHHUKA-
IIUSIMH, TTOCTaBKaAaMH ¥ KOHTPaKTaMU;
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I) 00s3aTEJIbHO COAEPKUT ONMHUCAHUE LIeJIeH MPOEKTa, €ro OCHOBHBIX MapaMeT-
POB;

1) YTBEpPXAAETCA B 3aBepLICHUH (Pa3bl MHUIIUAIIMH ITPOCKTA,

e) 00s3aTeNbHO COAECPIKUT CBOAHBIN KaJICHJAPHbIH IJIaH MPOEKTHBIX padoT.

38. Ctparerust npoekTa — 3710 ...

a) >KellaeMblil pe3yibTaT AEATEIbHOCTH, JTOCTUIAaEMbId B HUTOIE YCHEIIHOIO
OCYULIECTBJICHUS MTPOEKTA B 3aJJAHHBIX YCIOBUSIX €r0 BBIITOJTHEHHUS;

0) HarpaBJEHUS U OCHOBHBIEC TPUHIUIIBI OCYILIECTBIICHUSI POEKTA;

B) NOJIy4€HHUE MPUOBLIH;

') IPUYMHA CYLIECTBOBAHUS MIPOEKTA.

39. Oxpyx’eHHe TpoeKTa — 37O ...

a) cpeda MpoEKTa, MOPOK/IAIONIasi COBOKYIHOCTh BHYTPEHHUX WJIM BHEIIHUX
CHJI, KOTOPBIE CITOCOOCTBYIOT MJTM MEMIAIOT JTOCTHIKEHUIO 1IeTTH TIPOEKTa,

0) COBOKYMHOCTh MPOEKTHBIX pPabOT, MPOIYKTOB M YCIYT, MPOU3BOJCTBO
KOTOPBIX JIOJKHO OBITH 00€CTIeUeHO B paMKaX OCYIIIECTBIIIEMOTO MPOEKTA;

B) Tpynma »JIEMEHTOB (BKJIIOYAIOIIMX KaK JIIOJeH, TaK M TEXHUYECKHE
DJIEMEHTBI), OPTaHU30BAHHBIX TAKUM 00pa3oM, YTO OHU B COCTOSIHHH JIEHCTBOBATH
KaK €IMHOE LIEJI0€ B LEISAX JOCTHXKEHUS ITOCTABIICHHBIX MEPE] HUMH LICIIEH;

I') MECTOIOJIOKEHUE peaTn3aliy MPOEKTa U OJIN3IIeKAIUE PANOHBI.

7.4 MeToanyecKue MaTepuaJibl, ONMpeaesiionie Mpoueaypsl OleHHBa-
HHSA 3HAHW, YMEHUIl 1 HABBIKOB H ONBITA JeATeJIbHOCTH, XapaKTePU3yOIIHX
3Tanbl POPMUPOBAHNUS KOMIIETEHIIHI

KoHTpoab OCBOEHMSI AUCUUILIMHBI U OLEHKA 3HAHWW, YMEHHI U HaBBIKOB
oOyyaroruxcsi mpousBoauTcs: B coorBetctBuu ¢ Iln Kyol'AY 2.5.1 «Texymuii
KOHTPOJIb YCIIEBAEMOCTH U MPOMEKYTOUHON aTTECTAIMU O0YHAIOIITXCSD.

YCTHBIN ONPOC — CPEACTBO KOHTPOJIS, OPTAaHU30BAHHOE KaK CIEIUalbHas
Oecena npernoaaBaress ¢ 00y4arolUMCcs Ha TEMBbI, CBSI3aHHBIE C U3y4YaEeMbIMH JIUC-
LUIUIMHAMH, TO3BOJIIET ONPEAENIUTh 00bEM 3HAHUU 00Y4Yarollerocs Io onpese-
JICHHOMY pa3Jeiy.

Kpurtepun oneHku 3HaHMH 00y4yaeMbIX PU MPOBeJIEHUM ONPOCa.

O1eHKa «OTJIMYHO» BBICTABISETCS MPHU YCIOBHH, YTO OOYUAIOLIUICS OTBE-
TUJI IPABUJIBHO Ha TEOPETUYECKHUE BOMPOCHI, HA JIOMOJHUTENbHBIE BONPOCHI. I1o-
Ka3aJl OTJIMYHbIC 3HAHUS B paMKax yuyeOHOro MaTepuara.

O1eHKa «XOPOILI0» BBICTABISETCS MPHU YCIOBHH, YTO OOydYarOIIUNCs OTBe-
TUJI HAa TEOPETUYECKHE BOIPOCHI C HEOOIBIIMMHA HETOYHOCTSIMU, HA OOJIBIIMHCTBO
JIOTIOJIHUTENBHBIX BOMpPOCcoB. [loka3an xopolue 3HaHus B paMKax yueOHOro mate-
puana

OrneHka «yAOBJIETBOPUTEJBHO» BBICTABIISIECTCS IPHU YCIOBUHU, 4TO OOyua-
IOLUNACA OTBETUJ Ha TEOPETUUECKHE BOMPOCHI C CYHIECTBEHHBIMA HETOUYHOCTSIMHU.
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[Toka3anm MHUHUMAaJIbHBIC YJOBJIECTBOPUTEIbHBIC 3HAHUS B paMKax y4eOHOro mare-
puaia.

OneHKa «HeyT0BJIETBOPUTEIBHO» BBICTABISCTCS MPU YCIOBHUM, UYTO 00Y-
YAOUIMKACS HE OTBETWI HAa TEOPETHYECKHUE BOIPOCHL. [loka3zanm HemocTaTO4YHBIN
YpOBEHb 3HAHUH B paMKax yueOHOTO MaTepHaa.

Pedepar — 3T0 kpaTkoe M3JI0KEHUE B MUCHbMEHHOM BHJIE COJECPKAHUS U
pe3yJIbTaTOB HMHIMBUAYaTbHONW Yy4e€OHO-MCCIIENOBATENbCKON JI€SITEIbHOCTH,
UMEET pEerjiaMeHTHUPOBAHHYIO CTPYKTYpY, cojiepkanue u opopmienue. Ero 3a-
JavyaMU SIBJISIFOTCS:

1. ®opMupoBaHuE YMEHUN CaMOCTOATEIbHON pabOThI CTYJAEHTOB C MCTOY-
HUKaMU JIUTEPaTypbl, UX CUCTEMATU3ALINS;

2. Pa3BuTHE HaBBIKOB JIOTUYECKOTO MBIIUICHHS, 0000IIEHHS U KPUTUYECKO-
ro aHanu3a uHQpopMaIuu;

3. YriybOnenue u pacimiMpeHue TEOPETHUECKUX 3HaAHUM 1o mpobieme uccie-
JIOBAHUS.

Texct pedepata AoMKEH colepkaThb apryMEHTUPOBAHHOE H3JIOXKEHUE
onpeneneHHol TeMbl. PedepaT nomkeH ObITh CTPYKTYpUpPOBaH (IO TiiaBaM, pas-
nenam, maparpadaM) U BKIIOYATh pa3lielibl: BBEJEHUE, OCHOBHAS YacTh, 3aKJIIO-
YeHHUE, CIHMCOK HUCIOJIb3YEMbIX HCTOYHUKOB. B 3aBHCHUMOCTH OT TeMaTUKHU pede-
para K HEMY MOTYT ObITh O(QOPMIICHBI MPHUIOKEHHUS, COJAEpKAIINE TOKYMEHTHI,
WJUTFOCTPALUU, TaOIUIbl, CXEMBI U T. 1.

Kpurepusimu ouenku pedepara sSBISIOTCSA: KAYECTBO TEKCTa, 00OCHOBaH-
HOCTH BBIOOpa MCTOYHHUKOB JIUTEPATYPHI, CTETIEHb PACKPBHITHS CYLTHOCTH BOIIPOCA,
coOroaenust TpeOoBaHUi K 0POPMIICHHUIO U TIPEJICTABICHUIO PE3YJIbTAaTOB.

OreHKa «OTJIMYHO» — BBITIOJIHEHBI BCe TPEOOBAHUS K HAMTMCAHUIO pedepa-
Ta, 0003HaueHa npobjemMa U 00OCHOBaHA €€ aKTyalbHOCTb; CHAEJaH aHAJIU3 pa3-
JMYHBIX TOYEK 3PEHHUS Ha pacCMaTpPUBAEMYyIO MPOOIEMyY U JTIOTHYHO H3JI0XKEHA CO0-
CTBEHHAs MO3UIUS; cHOPMYITHPOBAHBI BHIBOJBI, TEMa PACKPHITA MOJHOCTHIO, BbI-
nepKaH 00bEM; coOII0IeHBI TPeOOBaHUS K BHEIITHEMY O()OPMIICHHIO.

OreHka «X0pouo» — OCHOBHBIE TpeOoBaHUS K pedepary BBINOTHEHBI, HO
IpU 3TOM JOMNYIIEHbl HEAOYETH. B 4acTHOCTH, UMEIOTCS HETOUHOCTH B M3JI0XKe-
HUM MaTepuana; OTCYTCTBYET JIOTUYECKasi MOCIEA0BaTEIbHOCTh B CYKICHUSIX; HE
BbIJIEp>KaH 00bEM pedepaTa. UMEIOTCA HapyUIeHUs B 0()OpMIICHUH.

O1eHKa «y/A0BJIETBOPUTEIbHO» — HUMEIOTCS CYIIECTBEHHbIE OTCTYTIJICHUS
oT TpeOoBaHUi K pedeprupoBaHUIO U MpeacTaBlIeHHI0 pedepaTta. B yactHocTu: Te-
Ma OCBEIIECHA JIUIIb YaCTUYHO; JOMYIIEHb! (pakTHUecKue OUIMOKH B COAEpKaHUU
pedepara, OTCYyTCTBYIOT BbIBOJIBI.

OreHKa «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepara He pacKpbita, OOHapy-
YKUBAETCS CYIIECTBEHHOE HEMOHUMAaHUE IPoOJIeMbl Uitn pedepar.

OueHouyHbIM JUCT pedpepara
®UO obyuaromierocs
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['pynma npernoaaBaTesib
Jlata

HanmenoBanme moka3zarteinst Br1sBIIeHHBIE HETOCTATKA K OI_ICHKa
3aMCYaHusA

KauecTBO

1. CooTBETCTBHE COACPIKAHUS 33 JAHUIO

2. 'paMOTHOCTB M3JI0XKEHMSI M Ka4eCTBO 0(hOPMIICHHS

3. CaMOCTOSTEIBHOCTD BBIIIOJHEHU,

4. 'nyOuna npopabOTKU MaTepHaa,

5. Ucnonb3oBaHne peKOMEHIOBAHHON U CIIPAaBOYHOMN JIUTEPa-
TYpHI

6. O60CHOBAHHOCTH M OKA3aTEIHLHOCTEH BHIBOIOB

O6Ll4aﬂ OYEeHKa Kadecnea 8blnoJIHeHUA

3amura pedepara

1. CBoboiHOE BiaieHHe MPodecCHOHAIBHON TEPMUHOJIOTHEN

2. CnocobHOCTh (POPMYTHUPOBAHUS TICJIH U OCHOBHBIX pe-
3yJIBTATOB IPH MYOJUYHOM MPEJCTABICHUU PE3YJIbTATOB

3. KauecTBo u3okeHus: MaTepraia (IIpe3eHTal )

Obwas oyenka 3a 3auumy pedpepama

OTBeThI HA JOMOJTHHTECJIBbHBIC BOIMPOCHI

Bomnpoc 1.

Bomnpoc 2.

Bompoc 3.

0611461}1 OYEHKdA 3d omeembl Ha 60Npocsl

Hmozoeasn ouenka

3amanue 1yl KOHTPOJIbHOM PadoThI COCTOUT U3 TEOPETUUECKUX BOIIPOCOB,
B KOTOPBIX CTYJCHT JOJDKEH NMPOAHAIU3UPOBATH U J1aTh OLIEHKY KOHKPETHOM CUTY-
aIluu WIHA BBITIOJHHUTH JIPYTYIO TEOPETUKO-aHATTUTUICCKYIO PAOOTHI.

Kpurepuu oueHKH 3HAHUI NPH BHINOJHEHNH 3aJaHUN 110 KOHTPOJIbHOM
pabore

OrneHKa «OTJIMYHO» — BBICTABISIETCS] OOyYarOMIeMycsi, TIOKa3aBIIEMy BCe-
CTOpPOHHUE, CHCTEeMAaTU3WPOBaHHbIC, TNyOOKHE 3HAHUS BOMPOCOB KOHTPOJBHOU
paboThl U1 YMEHHUE YBEPEHHO MPUMEHATh UX Ha MPAKTUKE MPHU PEIICHUU KOHKPET-
HBIX 3a/1a4, CBOOOHOE U MPaBUIIbHOE 0OOCHOBAHKE MPUHATHIX PEIICHUH.

OneHka «X0pOoII0» — BBICTaBJISETCS 00y4aroIIEeMyCsl, €CITU OH TBEPJIO 3HAET
MaTepuall, [PAMOTHO U MO CYLIECTBY M3JIATAeT €r0, yMEET IPUMEHSTh MTOTYyYEHHbIE
3HaHUS Ha MPAKTHUKE, HO JOMYCKAET B OTBETE WJIM B PELICHUM 33/1a4 HEKOTOPBIE
HETOYHOCTH, KOTOPBIE MOXET YCTPAHUTh C IOMOIIBIO JOMOJHUTEIbHBIX BOIIPOCOB
MIPEIOIaBaTEIA.

OrneHka «yJAOBJIETBOPUTENbHO» — BBICTABISCTCS OOyYaromemMycsi, MOKa-
3aBIIeMYy (pparMeHTapHBIN, Pa3pO3HEHHBIA XapakTep 3HAHWWA, HEIOCTATOYHO TIpa-
BUJIbHBIE (POPMYITMPOBKH 0a30BBIX MOHATHNA, HAPYIIECHUS JOTHYECKOMN MOCIeI0Ba-
TEJIBHOCTU B W3JIOKEHUHU MTPOrPAMMHOTO Marepuania, HO IPU 3TOM OH BJIAJEET OC-
HOBHBIMH TTOHSTHUSMH BEIHOCHMBIX Ha KOHTPOJBHYIO pabOTy TeM, HE0OXO0IMMBIMU
JUTSL TajibHENIIero o0yueHus U MOKET IPUMEHSTh MOJyYeHHbIE 3HaHUs 10 00pas3-
1y B CTAHJAPTHOM CUTYyalUU.

OneHka «Heya0BJEeTBOPUTEIbHO» — BBICTABIISIETCS 00yYaromemMycs, KOTo-
phIil He 3HaeT OOJbIIEH YaCTH OCHOBHOTO CO/ICPKAHUSI BBIHOCUMbBIX Ha KOHTPOJIb-
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HYI0 paboTy BOIIPOCOB TEM JUCLUHUILIUHBI, IOMYCKAET IpyOble OIIMOKU B POPMYIIH-
pPOBKax OCHOBHBIX MOHATHII U HE YMEET HMCHOJIb30BaTh MOJYYEHHbIC 3HAHUSI MPU
pPELIEHUU TUTIOBBIX MPAKTUYECKUX 3a]1a4.

Keiic-3apanue — mpoOiemMHoe 3aaHre, B KOTOPOM O0ydJaroIiemMycs mpe/isia-
ral0T OCMBICIHUTh PEAThbHYI0 MPOGECCHOHATBHO-OPUCHTUPOBAHHYIO CHUTYAIIUIO,
BBIPA0OTATh CIIOCOOBI PEIICHUS.

Pesynbrar BRINOMHEHUS KEWC-3aJaHUSI OLEHUBAETCS C YUYETOM CIEIYIOLINUX
KPUTEPHUECB:

— MOJHOTA NPOPaOOTKU CUTYAIIHH;

— TIOJTHOTA BBHITIOJTHEHUS 3aJaHUs;

— HOBH3HA U HEOPJMHAPHOCTH MPEACTABICHHOTO MaTeprasa 1 perieHuH;

— TEPCIIEKTUBHOCTH M YHUBEPCATLHOCTh PEIICHUI;

— YMEHHE apryMEHTHPOBAHO 00OOCHOBATh BRIOPAHHBIN BapUAHT PEIICHHUS.

Ecnu pe3ynbrar BRIMOTHEHUS KEHC-3a]aHUsI COOTBETCTBYET 0003HAYEHHOMY
KPUTEPHUIO CTYACHTY MPUCBAUBACTCS OJWH Ol (3a KaXKIblid KpuTepuid mo 1 Oan-
ay).

Kpurtepuu oueHnBaHus BbINOJHEHUA KeUC-3a1aHUI

OreHKa «OTJIMYHO» — PpU Habope B 5 6aIoB.

Orenka «xopomuio» — rnpu Habope B 4 6ana.

OreHKa «y10BJIETBOPUTEIBLHO» — P HaOope B 3 Oaia.

O1eHKa «HeY10BJIETBOPHUTEILHO» — IIPU Habope B 2 Oasuia.

Tect — 3TO MHCTPYMEHT OLEHMBAHMS YPOBHS 3HAHUU CTYJIEHTOB, COCTOSI-
MM U3 CHCTEMBI TECTOBBIX 3aJlaHHUM, CTAHAAPTU30BAHHOW IPOLEAYPHI MPOBEIE-
HUsI, 00pabOTKHU U aHau3a pe3yJIbTaToOB.

Kputepuu oueHKH 3HAHUN NPH NPOBEICHUH TECTUPOBAHUS

OlleHKa «OTJMYHO» BBICTABIIAECTCS MPHU YCIOBUH MPABUIBLHOIO OTBETA CTY-
JICHTa He MeHee YyeM Ha 85 % TeCTOBBIX 3aJlaHui;

OlneHKa «XOPOIIO)» BBICTABIAECTCS MPU YCIOBUU MPABUIBLHOTO OTBETA CTY-
nenTa He MeHee yeM Ha 70 % TeCTOBBIX 3aJaHuil;

OneHka «yI0BJIE€TBOPUTEJIbHO» BBICTABIISIETCS MPU YCIOBUU MPABUIBLHOTO
OTBETA CTyJEHTa HE MeHee yeM Ha 51 %;

OneHka «HeyI0BJIETBOPUTEIbHOY» BHICTABIISACTCS MIPU YCIOBUU MPABUIBHO-
ro oTBeTa cTyneHTa MeHee yeM Ha 50 % TeCTOBBIX 3aJIaHUM.

Pe3ynbpTaThl TEKylIEro KOHTPOJS MCHOJIb3YIOTCS MPHU MPOBEICHUU MpOMeE-
YKYTOYHOM aTTECTALUU.

OlLIEHKH «3aUYTE€HO0» M «He3a4YTEeHO0» BBICTABJISIOTCS IO AUCIUILINHE, (op-
MOM 3aKJTIOUUTEIIBHOTO KOHTPOJISI KOTOPBIX SIBJISIETCS 3a4eT.

[Ipu 5TOM OIlEHKA «3a4TE€HO» JOJKHA COOTBETCTBOBATH MapaMeTpam Jo0oit
U3 TIOJIO)KUTEIIBHBIX OICHOK («OTIMYHO», «XOPOIIOY», «YTOBICTBOPUTEIHLHOY), a
«HE3aYTEHO» — MapaMeTPaM OLICHKU «HEYIOBJIETBOPUTEILHOY.
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OneHKa «OTIMYHO» BBICTABISIETCS 00yUaroleMycs, KOTOpbIA 00aiaeT Bee-
CTOPOHHUMH, CUCTEMAaTU3UPOBAHHBIMHU U TNIyOOKMMH 3HAHUSIMU MaTepuaia y4yeo-
HOI MPOTrpaMMBbl, YMEET CBOOOHO BBINOIHATH 33JaHusl, IPETyCMOTPEHHBIE Yy4eO-
HOM IIPOTrpaMMOM, YCBOMJ OCHOBHYIO M O3HAKOMWJICS C JTOIIOJIHUTEIBHOM JINTEPA-
TypO, peKOMeHI0BaHHOM y4eOHO# nmporpammoii. Kak mpaBuio, olieHKa «OTINY-
HO» BBICTABIIAECTCA OOYYarolIeMyCsl YCBOMBILEMY B3aWMOCBSI3b OCHOBHBIX MOJIO-
KEHUM ¥ MOHATUN TUCHUIUIMHBI B UX 3HAYEHUH AJIs MPUOOpETaeMoil crieaibHO-
CTH, TMPOSIBUBIIEMY TBOPUYECKUE CIIOCOOHOCTHM B MOHUMAHUU, W3JIOKEHUU U HC-
MOJIb30BaHUM Y4eOHOro Marepuasna, MPaBUIbLHO OOOCHOBBIBAIOUIEMY MPHUHSTHIC
peIIEHHUs], BIAJACIOIEMY Pa3HOCTOPOHHUMHU HABBIKAMU M IIPUEMAMM BBIITOJIHEHUS
MPaKTUYECKUX paOOT.

OueHka «XOpoIlO» BBICTABISIETCS O0ydaroIIeMycs, 0OHapyKUBLIEMY MOJ-
HOE 3HaHWE MaTepuana yuyeOHOUl MpOorpamMMbl, YCHEIIHO BBIMOJIHSIOMEMY MPEy-
CMOTpPEHHbIE Y4eOHON MpOTrpaMMON 3a/laHusl, YCBOUBIIIEMY MaTepuajl OCHOBHOMU
JUTEPATYyphl, PEKOMEHIOBaHHON ydeOHolN mporpammoi. Kak mpaBuiio, oreHka
«XOpOILI0» BBICTABIISIETCS 00yYaroleMycs, MOKa3aBIIeMy CHCTEMaTU3UPOBAHHbBIN
XapakTep 3HaHWH MO TUCUUIUIMHE, CIOCOOHOMY K CaMOCTOSITEIIbHOMY IMOTIOJIHE-
HUIO 3HAHUU B XOJI¢ JajbHEHIIel yueOHol 1 mpodecCHoHanbHOM e TeNbHOCTH,
IIPAaBUJIBHO IIPUMEHSAIOLIEMY TEOPETUUECKUE TOJIOKEHUS IIPU PELLICHUH ITPAKTU4e-
CKHX BOIIPOCOB U 3ajay, BJAJCIOIIEMy HEOOXOJAMMBIMH HAaBBIKAMH U MpPHEMaMHU
BBINIOJIHEHUS PAKTHYECKUX PadoOT.

OueHka «yJOBJIETBOPUTENBHO» BBICTABISAETCS OOyYaromeMycsi, KOTOpPBIi
MOKa3aJl 3HaHUE OCHOBHOI'O MaTepuaia yu4eOHOW MporpaMMbl B 00beEME, JOCTATOYU-
HOM M HEOOXOJIMMBIM JJIsI JajdbHEeuIIel yueObl U IPeACTOsIIeH paboThl MO CIelH-
IIbHOCTH, CIIPABUJICS C BBINOJHEHUEM 33JaHU, IPETyCMOTPEHHBIX YU4EOHOU Ipo-
TpaMMO#i, 3HAKOM C OCHOBHOHW JIUTEPAaTypOil, PEKOMEHIOBAaHHOW Yy4eOHOH mpo-
rpammoii. Kak npaBuio, olleHKa «yAOBJIETBOPUTENIBHO» BBICTABISETCS OOydaro-
HIEMYCs, JOIYCTUBILIEMY IOIPEIIHOCTHA B OTBETAX HA JK3aMEHE WJIA BBINIOJHEHUU
HK3aMEHAIMOHHBIX 3aJaHui, HO OOJajaronieMy HEOOXOAMMBIMHU 3HAHUSMU O]
PYKOBOJICTBOM MPENOJABATENS [JI1 YCTPAHEHUs 3TUX MOTPELIHOCTEN, HapyIlaro-
HieMy MOCIEOBATENIbHOCTh B M3JIOKEHUM y4eOHOIro Marepuasia UM HCIbIThIBAIO-
HIeMy 3aTpyAHEHUS IIPU BBHIMOIHEHUU IPAKTUYECKUX padoT.

OneHka «HEYJIOBJICTBOPUTEILHO» BBICTABISETCS OOydarolieMycs, He 3Ha-
IOILI[EMY OCHOBHOMW YacTH MaTepuaia ydeOHON mporpaMMbl, TOMYCKAIOIMEeMy TPHH-
[UIHAIbHbIE OMIMOKH B BBIMOJHEHUH MPETyCMOTPEHHBIX y4eOHOM mporpammon
3aJlaHAl, HEYBEPEHHO C OOJBUIMMU 3aTPYJHEHUSIMH BBINOJIHSIOIIEMY MpPAKTHYE-
ckue paboTsl. Kak mpaBuiio, olieHKa «HEYAOBIECTBOPUTEIHHOY» BBICTABISETCS 00Y-
YaroIeMycsl, KOTOPbI HE MOXET MPOJOJIKUTh 00yUeHHE WM MPUCTYIUTh K Aes-
TEJIBHOCTH 1O CIIEUUATBHOCTH IO OKOHYAHUN YHUBEPCUTETA O€3 JOMOIHUTEIbHBIX
3aHSATUN 110 COOTBETCTBYIOIIEH AUCIUILIIMHE.
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8 IlepeyeHb OCHOBHOI M IOTIOJTHUTEJIbHON YUeOHOM JIUTEPATYPbI

OcHoBHast yueOHas quTEpaTypa

1. IToroB 1O. U. Ynpasnenne npoekramu : yuedHoe mocodue / F0. U. Tlo-
noB, O. B. fkoenko. — M. : UHOPA-M, 2021. — 208 c. — [DNeKTpOHHBIN pe-
cypc]. — Pexxum moctyma: https://znanium.com/catalog/product/1153780

2. Tpyounuun A. W. YmpaBneHnue mpoektamu : ydeOHoe mocobue / A. .
Tpyounun, B. W. Taitnyk, A. B. Kongpamosa. — CapatoB : At [Iu Ap Menua,
2019. — 163 «c¢. — [DnektpoHHbId pecypc]. — Pexum nocrymna:
http://www.iprbookshop.ru/86340.html

3. Opranuzanysi W IUIAHUPOBAHUE 3EMIICYCTPOUTENBHBIX M 3€MEJIBHO-
KaJ1acTPOBBIX padoT : yueoHoe nocodue / H. B. Epmosa, C. C. Bukun, A. A. Xa-
putoHOB [ np.] ; nmox penakuuei H. B. EpmoBa. — Boponex : Boponexckuit
roc. arpapHsiii yauusepcutetr uMm. Mmneparopa Iletpa Ilepsoro, 2015. — 92 ¢c. —
https://www.iprbookshop.ru/72716.html

4. boitkoBa, M. B. Vnpasnenue npoexkramu : yueOnuk / M. B. Boiikoga,
. H. Kono6oga, C. C. Ky3nenoB. — MockBa : Poccuiickas TaMoXeHHasi akaje-
must, 2018. — 216 c¢. — [DnekTpoHHbli pecypc]. — Pexum npocryna:
https://www.iprbookshop.ru/93227.html

JlomoJIHUTEe/IbHASL YUeOHasl JuTepaTypa

1. Bopoonesa T. B. Ynpasnenune naBecTUHOHHBIM ITpoekToM / T. B. Bopo-
oneBa. — 3-¢ u3n. — M. : Untepuet-YHusepcurer Mudpopmanuonusix TexHoo-
rut (MHTYUT), Ait [1u Op Menua, 2019. — 146 c¢. — [DnekTpoHHBIN pecypc]. —
Pexxum nocryna: http://www.iprbookshop.ru/79731.html

2. 3areeBa, JI. A. Ynpasienue npoekramu : yueoHoe nocooue / JI. A. 3aree-
Ba, E. C. MapkoBa. — Jlunenx : JIunenkuii rocyJapCTBEHHbIN TEXHUYECKUN YHH-
Bepcuret, ObC ACB, 2019. — 86 c. — [DnekTpoHHbIi pecypc]. — Pexxum nocty-
na: https://www.iprbookshop.ru/101461.html

3. Knasepos, B. b. Ynpasnenue npoexkramu. Keiic npakruueckoro ooyuye-
Hus : yueOHoe mocobue / B. b. KmasepoB. — CapatoB : Aii [lu Op Menua,
2018.— 142 c¢. — [DOnexktponssli pecypc]. — Pexum pgocryna:
https://www.iprbookshop.ru/69295.html

4. IlpeoOpakenckas, T. B. Ympasnenue npoekramu : ydeOHOe mocobue /
T. B. Ilpeobpaxenckas, M. LLI. Myprasuna, A. A. AnernunoBa. — HoBocubupck
: HoBocuOupckuii rocy1apcTBeHHbI TEXHUYECKUI yHUBepcureT, 2018. — 123 c.
— [DJ1eKTPOHHBII pecypc]. — Pexum JOCTyIIA:
https://www.iprbookshop.ru/91463.html

5. YnpapneHue mpoeKkTamMH ¢ MCIosib3oBaHueM Microsoft Project : yueGHoe
nocobue / T. C. BacroukoBa, M. A. Jlepxxo, H. A. Banuera, T. I1. [TyxnaueBa. —
3-e u3a. — Mocksa, CaparoB : UatepHet-YHuBepcurer Madopmannonusix Tex-
nonorui (MHTYUT), At IIu Ap Menua, 2020. — 147 c. — [DJIEKTpOHHBIN pe-
cypc]. — Pexxum noctyna: URL: https://www.iprbookshop.ru/89480.html
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6. MuBectuimonnoe npoexktupoBanue: YueoHuk / 'omos P.C., banaun K.B.,
[TepenepsieB L., - 4-e uzn. - Mocksa :Jlamkos u K, 2018. - 368 c. — [DnekTpoH-
HBII pecypc]. — Pexxum noctyna: https://new.znanium.com/catalog/product/415324

7. KnaBepos, B. b. Ynpasnenune npoekramu. Keiic npaktuueckoro oOyde-
Hus : yueObHoe nocobue / B. b. KnaBepos. — Caparos : Aii [Iu Op Menua, 2018.
— 142 c¢. — [OnektponHmlii  pecypc]. — Pexum = nmoctyma:
http://www.iprbookshop.ru/69295 .html

8. Hukonosa M. A. CTouMOCTHas OLICHKA B IPOEKTHOM aHAJIN3E€ U MPOEKT-
HOM (uHaHcupoBaHuu : yueOHuk / . A. HukonoBa. — M. : Ilpomereii, 2019. -
374  c¢. — [OnexkTponHblii  pecypc]. —  Pexum  poctyna:
http://www.iprbookshop.ru/94540.html

9. CmupHoB, B. b. IlpoektHblii ananus : yuebHoe nocobue / B. b. CmupHOB,
C. E. Kuproxuna. — M. : Poccuiickuii yHuUBepcUTeT IpyKObl HapoaoB, 2017. —
128 C. — [ DIIeKTpOHHBI pecypc]. — Pexum JIOCTyIIa:
http://www.iprbookshop.ru/91054.html

10. TpyOunun A. W. Ynpasnenue mpoekramu : y4uebd. mocooue / A. .
Tpyounun, B. U. Taiinyk, A. B. Konapamosa. — Kpacaonap : Kyol'AY, 2017. —
153 C. — [ DIIeKTpOHHBI pecypc]. — Pexxum JOCTyma:
https://edu.kubsau.ru/file.php/123/UP_upr proektami .pdf

11. VYmnpasnenue npoektamu ¢ ucrolib3oBanueM Microsoft Project : yue6-
Hoe nocobue / T. C. BacroukoBa, M. A. Jlepxo, H. A. UBanuesa, T. I1. [Tyxunaue-
Ba. — 3-e u3a. — Mocksa, CaparoB : nTepHer-YHusepcurer MHpopMamoHHbIX
Texunonoruit (MHTYUT), Aii [Iu Ap Menua, 2020. — 147 c. — [DAeKTpOHHBIN
pecypc]. — Pexxum nocryna: http://www.iprbookshop.ru/89480.html

9 IlepeueHb pecypcoB HH(POPMANMOHHO-TEJICKOMMYHUKAIIMOHHOM ceTn «UH-
TEPHET»

IHepeuens IBC
Ne HaumenoBanue TemaTuka Ccblika
L. IPRbook YHuBepcanbHas http://www.iprbookshop.ru/
2. Znanium.com VHuBepcanpHas https://znanium.com/
3 H3narenscto «Jlanb» YHuBepcaibHas
4. OOpazoBaTenbHBIN TOPTaI VYHuBepcanbHast https://edu.kubsau.ru/
Kyol'AY

Iepeyens UHTEpHET CaliTOB:

1. OdunuanbHplii cCalT HHBECTUIIMOHHOTO TOpTana KpacHomapckoro kpasi.
— Pexxum nocrtyna: http://www.investkuban.ru

2. Kypnan «9xcnepttOI' https://expertsouth.ru

3. Hayunas snextponHas 6u6iamoreka www.eLIBRARY .RU

4. TlonmuTeMaTUYECKUI CETEBOM IIEKTPOHHBIN Hay4dHBIN xypHa1 KybaHnckoro
["AY http://ej.kubagro.ru
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https://edu.kubsau.ru/file.php/123/UP_upr_proektami_.pdf
http://www.iprbookshop.ru/89480.html
http://www.iprbookshop.ru/
https://znanium.com/
https://edu.kubsau.ru/
http://www.investkuban.ru/investor1.html
http://www.elibrary.ru/
http://ej.kubagro.ru/archive.asp?n=109

10 MeTtoauveckue yKa3aHus sl 00y4AKOIIUXCH M0 OCBOCHHUIO TUCHMILIIMHBI

1. VYmpasnenue npoexktamu: Metoa. pekomenaaruu / B. U. Taiinyk, A. B. Kon-
npamoBa. — Kpacuomap: Kyol'AY, 2021. — 62 c¢. — DnexktponHsiid pecype. — [Pe-
*uM gocrtyna]. — https://edu.kubsau.ru/mod/resource/view.php?1d=10678

11 Ilepeuyenr WHMPOPMANMOHHBLIX TEXHOJIOrHi, HCHOJbL3YeMBIX INpPH
OCYLECTBJICHHMH 00Pa30BaTeJbHOIO Mpouecca no JMCUMILVINHE, BKIYas Ie-
peYeHb NPOrPaMMHOr0 odecnme4yeHUsi ¥ MHEPOPMALMOHHO-CIIPABOYHBIX CH-
cTeM

HNupopMalinoHHbIE TEXHOJIOTHH, HCIIONb3yeMbIE MPU OCYILECTBICHUH 00pa30-
BaTEJIBHOIO Tpoliecca MO JUCIHUIUIMHE MO3BOJISIIOT: 00€CIeYnTh B3aUMOJCHCTBHE
MEXIy YYaCTHHUKaMU O0Opa30BaTeNIbHOrO MpoIlecca, B TOM YHUCJIE CHHXPOHHOE U
(M) acMHXpPOHHOE B3auMojeicTBue mocpeacTBoMm cetu "MHTtepuer"; dukcupo-
BaTh XOJI 00Pa30BaTENBHOTO MPOIIecca, PE3yJIbTaTOB IPOMEKYTOUHOM aTTecTaluu
10 JUCUUILIMHE U PE3YJIbTATOB OCBOEHUSI 00pPa30BaTEIbHOI MPOTrpaMMbl; OPraHU-
30BaTh MpOIECC 00pa30BaHus MyTEM BU3YAIU3AlMU U3ydyaeMol MH(opManuu no-
CPEACTBOM HCITIOJIb30BAHUS MPE3ECHTALIMOHHBIX TEXHOJOTHI; KOHTPOJIUPOBATh pe-
3yJbTaThl 00yYEHUsI HA OCHOBE KOMIIBIOTEPHOTO TECTUPOBAHUS.

11.1 IlepeyeHb JMIIEH3HOHHOTO MPOTPAMMHOIO 00eceYeHu sl

Ne | HaumeHnoBaHue Kpartkoe onucanmne

1 Microsoft Windows OmneparmoHHasi CHCTEMa

2 Microsoft Office (Bkmouaer Word, Ex- | [TakeT opucHBIX pUIOKEHUN
cel, PowerPoint)

3 Cucrema tectupoBanus INDIGO TectupoBanue

11.2 Ilepeyenb npogeccHOHANBHBIX 023 JaHHBIX U HHGOPMALIMOHHBIX
CIIPABOYHBIX CHCTEM

Ne | HaumeHoBaHue Temaruka DJIeKTPOHHBIN aapec

1 Hayunas snektponnas 6u6- | YHUBepcanbHas https://elibrary.ru/
nnoteka eLibrary

2 | TI'apant IIpaBoBas https://www.garant.ru/

3 KoncynbranTlIntoc [TpaBoBas https://www.consultant.ru/

11.3 doctyn k cetu UHTEpHET
Hoctyn k ceru HHTepHeT, nocTyn B 3JIEKTPOHHYIO HH(DOPMAIMOHHO-
00pa30BaTENIbHYIO Cpelly YHUBEPCUTETA

46



https://edu.kubsau.ru/mod/resource/view.php?id=10678
https://elibrary.ru/
https://www.garant.ru/
https://www.consultant.ru/

12 Ocob0ennocTu opranu3anuu ooy4denus jqun ¢ OB3 u unBanI0B

Jlnst uaBanmuoB u ymil ¢ OB3 MOXXeT U3MEHAThCS 00bEM TUCITUTIIUHBI (MOTY-
JIs1) B 4acax, BBIICJICHHBIX HA KOHTAKTHYIO pa00Ty 00ydaroIerocs ¢ mpemno/iaBare-
jeM (110 BU1aM y4eOHBIX 3aHSATHI) U HA CAMOCTOSTENIbHYIO paboTy 00yUaromerocs
(Mpy¥ ATOM HE YBEJIIMYMBAETCS KOJUYECTBO 3a4ETHBIX €IUHUII, BBIJICICHHBIX Ha
OCBOEHHUE JIUCIUIUINHBI).

@DOH/IbI OLICHOYHBIX CPEJICTB AJIAITUPYIOTCS K OTPAHUYEHUSIM 3/10POBbS U
BOCHIPUATHUS UH(POPMALIMHN 00yUYarOIIUMHUCS.

OcHoBHBIE (DOPMBI MTPEACTABICHHS OLIEHOUYHBIX CPEACTB — B MEeYaTHOM (op-
Me W B (pOpMeE 3MEKTPOHHOTO JOKYMEHTA.
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®opMBbI KOHTPOJISI M OLIEHKH Pe3yJIbTATOB 00y4eHUs HHBAJIWIO0B M JIHIL

¢ OB3

Kareropun
CTYJICHTOB C
OB3 u nnBa-
JIUTHOCTHIO

dopma KOHTPOJIS U OLIEHKU PE3yJIbTaTOB O0yUYCHHS

C Hapywenuem
3peHust

- YCTHas MPOBEpKA: NUCKYCCUU, TPEHUHTH, KPYTIJble CTOJBI, cobeceno-
BaHUs, YCTHbIE KOJUIOKBUYMBI U Jp.;

- C UCMOJIb30BaHMEM KOMITbIOTepa U crienmanbHoro [10: pabora ¢ anek-
TPOHHBIMH 00pa30BaTEIbHBIMU pECypcaMu, TECTUPOBaHUE, pedeparbl, Kyp-
COBBIC ITPOCKTHI, JTUCTAHIIUOHHBIC q)OpMBI, CCJIU IMO3BOJIACT OCTPOTA 3PCHUSA -
rpadudeckue paboThl  JIp.;

MIPY BO3MOXKHOCTH MTUChbMEHHASI POBEPKA C UCTIOTB30BAHUEM pelbeHO- TO-
YEYHOU cUcTeMbl bpaiiis, yBenuueHHOro mpudTa, HCIOIb30BaHUE CTICITH-
QIBHBIX TEXHHUYECKUX CPEACTB (TU(DIOTEXHHUECKUX CPEJCTB): KOHTPOJIbHBIE,
rpaduueckue paboThl, TECTUPOBAHUE, TOMAIIIHUE 3aJaHus, 3CCE, OTUETHI U

Ap.

C Hapywenuem
cnyxa

- MUChMEHHAs MPOBEPKA: KOHTPOJIbHBIC, Tpadudeckue paboThl, TECTU-
poBaHUE, JOMAIHUE 3aJaHHs, dCCe, MMChbMEHHbBIC KOJJIOKBHYMBI, OTUETHl H
Ap-;

- C UCIIOJIb30BaHUEM KOMITBIOTEpA: paboTa ¢ 3JIEKTPOHHBIMH 00pa3oBa-
TEIBHBIMU pECypcaMu, TECTHPOBaHHUE, pedeparhl, KypCOBbIe MPOEKTHI, Ipa-
(uueckre paboThl, TUCTAHIIMOHHBIC (DOPMBI U IP.;

IpH  BO3MOKHOCTH YCTHAsI IPOBEPKA C MCIIOJI30BAaHUEM CIICIIHATBHBIX
TEXHUYECKHUX CPENICTB (ayIUOCPENICTB, CPEICTB KOMMYHHUKALIUH, 3BYKOYCH-
JIMBAFOIIEH anmapaTtypsl ¥ JIp.): IUCKYCCUHU, TPSHUHTH, KPYTIIbIE CTOJIBI, CO-
Oece1oBaHMsl, YCTHBIE KOJUIOKBUYMBI H JIP.

C Hapywenuem
ONoOpHO-
osu2amenvbHoco
annapama

- NUCbMEHHAs MPOBEPKA C UCIOIB30BAHUEM CHEIHMATIbHBIX  TEXHHUYE-
CKHX CPEJCTB (aJbTEpPHATHBHBIX CPEJICTB BBOJA, YIPABICHUS KOMIIBIOTEPOM
U JIp.): KOHTPOJIbHBIE, TpaduecKue padoThl, TECTUPOBAHUE, TOMAIIIHUAE 3312~
HUSI, 5CCe, MICbMEHHbIE KOJUIOKBHYMBI, OTYETHI U 1. ;

- yCTHas MPOBEPKA,  C UCHOJb30BAHHMEM  CHCIMAJIBHBIX  TEXHUYE-
CKHX CpeICTB (CPeaCTB KOMMYHHUKAIMH): AUCKYCCHH, TPEHUHTH, KpPYIJIbIe
CTOJIBI, cOOECeI0BaHuUs, YCTHBIE KOJUIOKBUYMBI U JIp.;

C UCTIOJIb30BaHNEM KoMIbIoTepa 1 crieranbaoro 10 (ambTepHAaTHBHBIX
CpeAcTB BBO/IA U yIpaBJIEHUS! KOMITBIOTEPOM H JIp.): padoTa ¢
AIIEKTPOHHBIMHU 00pa30BaTEIbHBIMU pecypcaMu, TECTUPOBaHUE, pedepaTsl,
KYpPCOBBIE IPOEKTHI, TpaduvecKue paboThI, TUCTAHIIMOHHBIE (POPMBI
IpPEANOYTHTENIbHEE 00YJAIOIIMMCS, OTPAaHHYCHHBIM B TIEPEABHKCHUH U JIP.

AnanTtaunusi Npoueaypbl NpoBeeHUs MPOMeKYTOUHON aTTecTAIMU J1JI
naBajauaoB u aui ¢ OB3:

B xone npoBeaeHns IpOMEXYTOUHOM aTTeCTAMU IPETYCMOTPEHO:
- npeIbsBICHHE 00YUYaIOUIMMCS MEYaTHBIX U (MJIM) 3JIEKTPOHHBIX MaTe-
puasioB B popMax, afanTUPOBAHHBIX K OTPAHUYCHUSIM UX 370POBbS;
- BO3MOXKHOCTb I10JIb30BAaTbCA WHAUBUIYAJIbHBIMU YCTPONUCTBAMHU U
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CpEeICTBaMH, TIO3BOJISIONIUMH aIallTUPOBATh MAaTEPHAIIbI, OCYIIECTBIIATh MPUEM U
nepenaady nHGOPMAIMH ¢ YIETOM WX HHIUBUAYATIbHBIX 0COOEHHOCTEH;

— YBEIMYCHHE MPOJIODKUTEIILHOCTH TIPOBEICHUS aTTECTAINN;

— BO3MOXKHOCTh TIPUCYTCTBHS aCCHCTEHTa U OKa3aHHUS UM HEOOXOAMMOMN
noMonm (3aHATh pabouee MeCTO, MEPEIBUTAThCS, MPOYUTATh U OOPMUTH 3aja-
HUE, 00IIAThCS C MPEOJaBaTEeIIEM).

dopMBI MPOMEKYTOYHON aTTECTAIK A1 WHBAIUAOB U jui ¢ OB3 momxHbI
YUUTHIBATh WHIWBHUIYabHBIE M TCUXO(PH3UYECKHE OCOOCHHOCTH OO0YyYaromiero-
cs/o0yuatomuxcsa mo AOITOIT BO (ycTHO, MUCbMEHHO Ha Oymare, MUChbMEHHO Ha
KOMITbIOTEPE, B (POpME TECTUPOBAHUS U T.I1.).

CneunajbHble YCJI0BHS, 00ecnieunBaeMble B PoLecce MpenoaaBaHus
JTUCIHHUIIINHBI

CTyaeHThl ¢ HApyLIeHUSIMHU 3PEeHUsA

— MpeIoCTaBlIeHne 00pa30BaTEIHPHOTO KOHTEHTA B TEKCTOBOM DJJICK-
TPOHHOM (hopmaTe, MO3BOJISIONIEM NEPEBOIUTH IJIOCKOTICYATHYIO WH(POpMAIHIO B
ayJIMaJbHYI0 WIH TAKTUIBHYIO (OpMY;

— BO3MOYKHOCTh HCIIOJIb30BaTh WHIAWBUIyaJbHBIE YCTPOWCTBA U CPEJI-
CTBa, MMO3BOJIAIONINE AANITHPOBATh MATEPUAJIbI, OCYIICCTBISITh IPUEM U Tepeady
uH(OpPMAITUU C YY9eTOM WHIAMNBUIYaAJTBbHBIX OCOOCHHOCTEH M COCTOSIHHUS 370POBBS
CTYJICHTA;

— MPEIOCTaBIEHNE BO3MOXHOCTH TPEIKYPCOBOTO O3HAKOMIICHHS C CO-
Jep’KaHueM y4eOHOW AUCIUIUIMHBI M MaTepUaIOM IO KypCy 3a CUET pa3MemICHUS
uH(pOpMAIUU Ha KOPIIOPATUBHOM 00pa30BaTeILHOM MOPTAJIE;

— WCIIOJIB30BaHNE YETKOTO M YBEJIMYEHHOIO 10 pa3Mepy mpudra u rpa-
buueckux 00ObEKTOB B MYyJIbTUMEIUNHBIX MTPE3CHTAIUIX;

— WCIIOJIb30BAaHUE MHCTPYMEHTOB «JIYIa», «IPOKEKTOP» IMPHU padoTe ¢
WHTEPAKTUBHOMN JOCKOM;

— 03BYYHMBAHHE BHU3yaJIbHOW WH(OpMAIMU, MPEACTABICHHOW 00ydaro-
IIMMCS B XO/JI€ 3aHSATHUIM;

— obecrnieyeHre pa3aaTOuYHbBIM MaTepHalioM, TyOJHUpYyrOmKUM UHopMa-
U0, BEIBOJAUMYIO Ha DKpPaH;

— HAJIMYKUE TOJIMUCEH M OMHCAHHS y BCEX HCIOJIb3YEMBIX B MPOIECCE
00y4YeHHsI pUCYHKOB M MHBIX Ipad)UueCKUX OOBEKTOB, UTO AAET BO3MOKHOCTH IIe-
PEBECTH MUCbMEHHBIN TEKCT B Ay IUAJIbHBIN,

— obecrnieyeHrne 0cobOOro peueBoro pekruma Mpeno aBaHus: JICKIIUA YU-
TAKTCS TPOMKO, Pa300pUMBO, OTYETIMBO, C TTay3aMH MEXIAY CMBICIOBBIMU OJIOKa-
MU uHpOpManK, oOecreuyrnBaeTCsl MHTOHUPOBAHWE, TTOBTOPEHHUE, AKIIEHTUPOBA-
HUe, podUIaKTHKA pacCeUBAHUS BHUMAHUS;

— MUHHAMM3AIMS BHEITHETO TITyMa U 00eCIieueHne CIIOKOWHON ayaualib-
HOM 0OCTaHOBKH;

- BO3MOXXHOCTh BECTH 3alHCh yueOHOW MH(POpMAlMU CTYACHTaMU B
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yaoOHoU a1t HUX dopme (ayauaabHO, ayJuOBU3yaIbHO, HA HOYTOYKE, B BUJE TO-
METOK B 3apaHee MOATOTOBICHHOM TEKCTE);

— YBEIMYCHHUE JOJU METOJOB COIMATBHOW CTUMYJSIuH (oOparmieHune
BHUMAHWS, ane/UISIUs K OTPAaHWYCHUSM IO BPEMEHU, KOHTAKTHBIE BUILI PadoT,
TPYIIIOBBIC 3a7aHUS U JIp.) HAa MPAKTHUECKUX U Ja0OPaTOPHBIX 3aHATHSIX;

— MHMHUMHU3HUPOBAHUE 3aJaHUH, TPEOYIOINUX AKTUBHOT'O UCIOJIb30BAHUS 3PUTEIb-
HOM MaMsTH U 3pUTEIbHOIO BHUMAHUS;

— TMPUMEHEHHE MOATAITHOW CHCTEMBbI KOHTPOJISA, 00Jiee YacThli KOHTPOJIb BBITIOJ-
HCHHMS 3aJIaHUH JIJI1 CAMOCTOSTEIBHOM paOOTHI.

CTyneHThI ¢ HAPYLHIEHUSIMUA OMIOPHO-IBHUIaTeJIbHOI0 anmapara
(MaJIOMOOWIbHBIE CTY/IEHTbI, CTYA€HThI, UMEIOIIHe TPYAHOCTH MepeIBUIKe-
HUS ¥ MIATOJIOTHI0 BEPXHUX KOHEYHOCTEH)

- BO3MOXKHOCTh HCITIOJIb30BaTh CIEIHAIbHOE MPOrpaMMHOE oOecrede-
HUE U CIEIHAIbHOE 000PYIOBaHKE U TO3BOJISIONIEE KOMIIGHCHPOBATh JABUTATEIb-
HOE€ HapylIeHne (KOJSICKHU, XOIyHKH, TPOCTHU U JIp.);

- IIPEI0CTaBICHUE BO3MOYKHOCTH MIPEIKYPCOBOTO O3HAKOMIICHUS C CO-
JepKaHUuEM Y4eOHOU TUCIUTUTMHBI K MaTepPHAJIOM TI0 KypCy 3a CU€T pa3MeIleHus
uH(pOpMAIUU Ha KOPIIOPATUBHOM 00pa30BaTEILHOM MOPTAJIE;

- MIPUMEHEHHUE JTOTIOTHUTEIIBHBIX CPEJICTB aKTHBU3AIIMH MTPOIIECCOB 3a-
MMOMUHAHUS ¥ TIOBTOPEHUS;

- oTopa Ha OIPEACIICHHBIE U TOYHBIC TIOHSATHUS;

- WCITIOJIb30BAHUE JJIS WJUTFOCTPAIINH KOHKPETHBIX TIPUMEPOB;

- pUMEHEHNE BOIIPOCOB JJIsi MOHUTOPWHTA TOHUMAHUS;

- pasJeNieHrne u3y4aeMoro Marepuaia Ha HeOOoJbIue TIoTudeckue 6710-
KU,

- YBEJIIMYEHHUE JT0JIU KOHKPETHOTO MaTepuasa u COOI0IeHNE TPUHITUTIA
OT MPOCTOTO K CIIO)KHOMY TIPH OOBSICHEHUN MaTepuaa;

- HaJIM4YUe YETKON CHCTEMBI M aJITOPUTMa OPTaHU3AIIH CAMOCTOSITENb-
HBIX pa0boOT U MPOBEPKH 3aJaHUIA C 0053aTeIbHON KOPPEKTUPOBKOW U KOMMEHTA-
pusiMU;

- YBEIMYCHHUE JOJU METOJOB COIMAIBHOW CTUMYJsuu (oOpalieHue
BHUMAHWS, aNMEIANus K OTPAHUYCHHUSIM 10 BPEMEHU, KOHTAaKTHBIE BUIBI PadoT,
TPYINNOBBIE 33JJaHUSI JIp.);

- obecrieueHre OECIPEMSITCTBEHHOTO JOCTyNa B MOMEIIECHUS, a TaKkKe
peObIBaHMS HUX;

- HAJIMYUE BO3MOXKHOCTH MCIIOJL30BAaTh WHIWBUyAIbHBIC YCTPOMCTBA
Y CPEJICTBA, MO3BOJISAIONINE 00SCIIEUNTh PeaTn3alliio SPrOHOMUIECKUX TPUHITUIIOB
1 KoM(popTHOE npeObIBaHNE HA MECTE B TEUEHUE BCETO mneprojia yuéonl (IocTaB-
K{, CTICTIHAJIbHBIC TTOAYIIKH H . ).
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CTyaeHTBI C HAPYUIEHUSIMHU CJIyXa (TJIyxme, ¢J1adocablmanme, No31H00rJI0X-
mue)

— MpeNIoCTaBlIeHne 00pa30BATEIHPHOTO KOHTEHTA B TEKCTOBOM DJICK-
TPOHHOM (popmaTe, MO3BOJISIOIIEM TIEPEBOJIUTh ayAHAIbHYI0 (OpMY JICKIIUU B
TUTOCKOTIEYAaTHYIO HH(OPMAITHIO;

— HaJIu4he BO3MOXXHOCTH HCIOJIh30BaTh WHIWBHIyaJbHBIC 3BYKOYCHJIMBA-
IOIINE YCTPOWCTBA U CYPIOTEXHUYECKUE CPENICTBA, MO3BOJIIONINE OCYIIECTBIATh
npuéM u nepeaady MHGOPMAIUU; OCYIIECTBISATh B3aUMOOOPATHBINA MEPEBO TEK-
CTOBBIX W aynuo¢aioB (OJOKHOT JJIsi pEYEBOTO BBOJA), a TAKKE 3aMHUCh U BOC-
IPOU3BEICHUE 3PUTENHHON HH(POPMAITUH.

— HAJIMYUE CHUCTEMBI 3aJaHHi, 00ECTICUMBAIONINX CHUCTEMATHU3AIUIO0 BEp-
OaIbHOTO MaTepuaja, ero CXeMaTH3alluio, IEPEBOJ] B TaOIHIIbI, CXEMBbI, OMTOPHBIE
TEKCTHI, TJIOCCApUH;

— HAJIWYUE HATJBITHOTO COIMPOBOXICHUS WM3y4aeMOro martepuaia (CTpyK-
TYPHO-JIOTHYECKHUE CXEMBbI, TaOIuIlbl, TpadrKu, KOHIIEHTPUPYIOIIUE U 0000111at0-
mue nH(HOPMAIIHIO, OTIOPHBIE KOHCTICKTHI, Pa3aTOYHbBIN MaTepua);

— Hajgu4ue YETKOW CUCTEMBI M aJITOPUTMA OPTAHU3AIIUN CAMOCTOSITEIIBHBIX
paboT ¥ IPOBEPKH 3aqaHUI C 0053aTEIEHON KOPPEKTUPOBKOW U KOMMEHTAPHUSIMH;

— o0ecrnevyeHne MPaKTHUKU OMEPEKArOIIero YTeHHs, KOTla CTYJACHTHI 3apa-
HEee 3HAKOMSTCS ¢ MaTepUajOM U BBIICISIFOT HE3HAKOMBIC M HEMTOHSITHBIE CIIOBA U
(dbparMeHTshl;

— 0coObIlil pedeBol pexuM padboThl (0TKa3 OT JJIMHHBIX (pa3 U CIOKHBIX
MIPEITIOKESHHM, XOPOIIIasi ApTUKYJISIINS, YeTKOCTh U3JIOKEHUS, OTCYTCTBUE JIUIITHUX
CJIOB; MOBTOpeHUE (Ppa3 0e3 U3MEHEHHUs CJIOB U MOPSJIKa UX CIICIOBAHUS, oOecte-
YEHUE 3PUTEIHHOTO KOHTaKTa BO BPEMS TOBOPEHHS W UyTh 00JIe€ MEIJICHHOTO
TEMITa PEYH, UCIIOIh30BAHNE €CTECTBEHHBIX )KECTOB 1 MUMUKH);

— 4Y€TKOe COONIOICHHE aITOPUTMA 3aHATHS U 3aJaHUi JJIsI CAaMOCTOSTEIb-
HOW paboThl (Ha3bpIBaHWE TEMBI, IOCTAHOBKA 1M, COOOIIECHNE M 3alKCh IIJIaHa,
BBIJICTICHUE OCHOBHBIX TMOHSATHH M METOJOB WX HM3Y4YCHHS, YKa3aHHE BHJIOB JeCs-
TETBHOCTH CTYJICHTOB M CIIOCOOOB MPOBEPKH YCBOCHUS MaTepHalia, CIoBapHas pa-
oota);

— cobOmonenne TpeOOBaHMWI K TPEIBSBIIEMBIM YUEeOHBIM TEKCTaMm (pas-
OWBKAa TEKCTa HA YaCTH, BBHIJCIICHUE OIOPHBIX CMBICIOBBIX IMYHKTOB; HMCIOJb-
30BaHHE HATJISAHBIX CPEJICTB);

— MUHUMH3AIMS BHEITHUX IITyMOB;

— MPEAOCTaBICHUE BO3MOXXHOCTH COOTHOCHUTH BEpOANTBHBINA U rpaduuecKuii
MaTepurai; KOMIJICKCHOE MCTOIh30BaHUE MMCEMEHHBIX U YCTHBIX CPEACTB KOMMY-
HUKAIWY Py paboTe B TPYTIIIE;

— COUYETaHUE Ha 3aHITHSIX BCEX BUJIOB PEUCBOU JMEATEILHOCTH (TOBOPEHUS,

CIIyIIaHUsl, YTCHHUS, TUChMA, 3PUTEIILHOTO BOCIIPUSATHS C JIMIIA TOBOPSIIIETO).
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CTyaeHTBI C IPOYMMHU BUAAMH HAPYIIEHU I
(ALII ¢ HapymieHUAMHU pequ, 3200/1eBAaHUS IHIOKPUHHOM, IEHTPAJIbHOM
HEPBHOI U CePAEeYHO-COCYAUCTOH CUCTEM, OHKOJIOTHYeCKHe 3200/1eBaAHHA)

— HaJIM4YKME BO3MOKHOCTU MCIOJIB30BATh MHAUBUAYAIbHBIE YCTPONUCTBA U
CpeACTBa, MO3BOJISIIOIINE OCYIIECTBIISATh MPUEM U Tiepeaady HHpOopMaIuu;

— HaJU4Ue CUCTEeMBbI 3a/1aHUH, 00€CTICUMBAOIINX CUCTEMATHU3AIHIO BEP-
OaJIbHOTO MaTepualia, ero CXeMaTH3allHio, IePeBO/] B TAOUIIbI, CXEMbI, OITIOPHBIC
TEKCTbI, [JI0CCAPUIL;

— HaJIWYHWE€ HArJSAIHOTO COMPOBOXKACHUS U3y4aeMOro MaTepraa;

— HaJWyue 4€TKOW CUCTEMBI U AJITOPUTMA OPTraHU3AIUUA CAaMOCTOSATEIIbHBIX
paboT ¥ MPOBEPKHU 3aJaHUM ¢ 00513aTEIBHOM KOPPEKTUPOBKONM U KOMMEHTAPHUSIMU;

— o0ecreueHne MPaKTUKU OTIEPEKAIOIIero YTeHUS, KOTraa CTYICHThI 3apa-
HEE 3HAKOMSITCS C MATEPUAJIOM U BBIJEISIOT HE3HAKOMbBIE Y HEMTOHSTHBIE CJI0BA U
bparMeHTsI;

— TIPEAOCTABICHUE BO3MOKHOCTH COOTHOCHUTH BEpOAIbHBIN U rpad)MueCKUi
MaTepuai; KOMIUIEKCHOE HCITOJb30BAaHUE MMMCbMEHHBIX U YCTHBIX CPEJACTB KOMMY-
HUKAIWY Py paboTe B TPYTIIIE;

— COYETAHHWE Ha 3aHATHUAX BCEX BUJIOB PEUEBOM ESITEILHOCTH (TOBOPEHUS,
CJIyIlIaHMS, YTCHUS, TTMChMA, 3pUTEIILHOTO BOCIIPUATHS C JIMIIa TOBOPSIIIETO);

— MpeaocTaBiIeHUE 00pa30BaATEILHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— MNPEAOCTABJICHUE BO3MOMXKHOCTH IPEAKYPCOBOIO O3HAKOMJIEHHSI C COJEP-
KaHUEM Y4eOHOW NUCIMIUIMHBI U MAaTEPHUAJIOM IO KypCy 3a CUET pa3MelIeHUs] WH-
dbopmaluu Ha KOPIOPaTUBHOM 00pa3oBaTEILHOM MOPTAJIE;

— BO3MOKHOCTh BECTH 3aIlUCh yueOHOW MHGPOPMAIMU CTYJEHTaMH B y100-
HOHM /s HUX dopme (ayauanbHO, ayJMOBH3yalbHO, B BHJE MOMETOK B 3apaHee
MOATOTOBJIEHHOM TEKCTE).

— IPUMEHCHHE IO3TAITHOM CHUCTEMBI KOHTPOJSA, 0oJiee YacThli KOHTPOJIb
BBITIOJTHCHUS 3aJaHUH JIJI1 CAMOCTOSITEIIbHON paOOThI,

— CTUMYJIMPOBAHUE BBIPAOOTKU y CTYJICHTOB HaBBIKOB CaMOOpraHU3aIluU U
CaMOKOHTPOJIS;

— HaJIMYME Nay3 JI4 OTAbIXa U CMEHBI BUAOB JEATEILHOCTH MO X0y 3aHS-
THS.

13 MartepuanbHO-TeXHH4YeCKOe oOecreyeHrne O0y4YeHHsl MO TUCHMILIHHE /I
Jun ¢ OB3 n uaBaJInI0B

BxonHas rpynma B riaBHBIA y4ueOHBIH KOpPIyC OOOpYIOBaH MaHIyCOM,
KHOIIKOW BbI30Ba, TAKTHJIbHBIMU TA0JIMYKAMH, OMOPHBIMU MOPYYHSIMU, TIpeaynpe-
KIAOIMMHI 3HAKAMU, JOCTYITHBIM PACIIMPEHHBIM BXOJOM, B KOPIYCE €CTh CIEIU-
albHO 00OpYyJIOBaHHAs CaHUTAapHAas KoOMHarta. [l mepeMelleHus WHBAIUIIOB U
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JIOB3 B nomenieHn UMEETCS MEePEIBUKHON TYCEHUYHbIN CTyneHbkoxod. Kopmyc
OCHAIIEH ITPOTUBOIIOKAPHOU 3BYKOBOM U BU3YAJIbHOW CUTHAIM3ALUEN

Ne | HanmeHoBaHue y4eOHBIX Ipeq- | HammeHoBanme momemnieHui [uist npoBeneHus: | Anpec (MECTONONOKEeHUE) TOMEIeHHH JUIst
II/T1 | METOB, KypCOB, TUCIUIUINH (MO- | BCEX BHIOB yueOHOH AEATENEHOCTH, Ipey- | IIPOBEICHUS BCEX BUJIOB YUeOHOI nesTelb-
Ityneit), IPaKTHKH, MHBIX BUJOB | CMOTPEHHOH y4eOHBIM IIJIAaHOM, B TOM YHCIIE | HOCTH, IIPEIyCMOTPEHHON ydeOHBIM IlTa-
yueOHO AesSTeNbHOCTH, TIpey- | MOMEIIECHHS JUIs CAMOCTOSTETLHON PaboThL, C | HOM (B ciIydae pealn3anni 00pa3oBaTellb-
CMOTPEHHBIX y4eOHBIM IUTAHOM | yKa3aHHEM IEepedHs] OCHOBHOTO 000pyJOBaHUS, | HOM IIPOTrpaMMBI B CETEBOIT (hopMe oo
00pa30BaTeIbHON POrpaMMBl | y4eOHO-HATIIIJHBIX TOCOOUH U UCTIONIB3YEMOT0 | HUTENIBHO YKa3bIBAeTCsl HANMEHOBAHUE
NIPOTPaMMHOTO 00ECTIeYeHHS OpraHu3allly, ¢ KOTOPOH 3aKII0UEH JJ0ro-
BOD)
1 2 3 4
Ynpaenenue npoexmamu 6 npu- Tomewenue Ne221 I'VK, nnowaoe — 101 m?
[podoobycmpoticmee

VYnpasnenue npoexmamu 6 npu-

cneyuanu3uposannas mebens (yuebnas 0ocka,

yuebHas mebenv) , 8 mom uucie 0 00yyaro-

O0eMOHCMPAYUOHHO20 000PYI08AHUS U YYeOHO-

9Kpam), 8 mom uucie O1sl 00YHAIOWUXCA C UH-

nocadounvix mecm 95, yuebnas ayoumopus ois
npoedeHUs: 3aHAMULL IEKYUOHHO20 MUnd, 3a-
HAMUI CEMUHAPCKO20 MUNA, KYPCo8020 NPOEK-
MUpPoBanus (8bINOIHEHUs KYPCOBbIX pabom,),
2DPYNROBBIX U UHOUBUOYATLHBIX KOHCYIbMAYUl,
meKyujeco KOHMpOIsl U NPOMENCYMOUHOU am-
mecmayuu, 8 MOM uucie O 00Y4AUUXCI C
uneanuonocmoio u OB3

wuxcs ¢ unsanuonocmoio u OB3;
mexHuuecKkue cpedcmea 00yyenus, Habopul

Ha2nA0HbIX NOCOOULL (HOYMOYK, NPOEKmop,

sanuonocmoio u OB3

350044, 2. Kpacnooap, yn. um. Kanununa o.

13, 30anue enasnozo yuebHozo kopnyca

[podoobycmpoticmee

114 300 yuebnas ayoumopus ons npogeoeHus
3AHAMUL CEMUHAPCKO20 MUNA, KyPCOBO20 Npo-
EeKMUPOBAaHUsL (GLINOIHEHUS KYPCOBbIX pabon),
2PYNNOBLIX U UHOUBUOYANLHBIX KOHCYIbMAYUI,
meKyujeco KOHMpOJsl U NPOMENCYMOUHOU am-

mecmayuu, 8 Mom 4ucie Oas 00YHAIOUUXCsl ¢
unsanuonocmoio u OB3

Nel 14 300, nocadounvix mecm — 25, niowas
— 43m? yyebHas ayoumopus 015 npo8eoeHuUs:
3AHAMUL CEMUHAPCKO20 MUNd, KypPCOB020 Npo-
EeKMUPOBAaHUsL (GLINOIHEHUS KYPCOBbIX pabom),
2PYNNOBbIX U UHOUBUOYATILHBIX KOHCYIbMAYUIL,
meKyuje20 KOHMpOoJst U NPOMENCYMOYHOU am-
mecmayuuy, 8 MOM uucie O 00y4aruuxcs ¢

cneyuanu3uposannas mebens(yuednas 0ocka,
yuebHas mebenv), 6 mom uucie 0 00yyaro-

Tomewenue

unsanuonocmoito u OB3

wuxcs ¢ unsanuoHocmvio u OB3

350044, 2. Kpacnooap, yn. um. Kanununa o.

13, 30anue xopnyca sooundicenepno2o ga-

Kylbmema
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