AHHOTauMsA pado4yeil MPOrpaMMbl IMCHUIIIMHBI
«Y1paBieHHUE IIEPCOHATIOM»
AJanTHPOBAHHAS AHHOTALMS JJIsl JIML C OTPAHUYECHHBIMH BO3MOKHOCTSIMH
310POBbS 1 HHBAJIHUA0B, 00yYAIOIIHMXCH 110 AANITHPOBAHHBIM OCHOBHBIM
Npo¢ecCHOHAIBHBIM 00Pa30BaTEIbLHBIM NPOIPAMMaM BBICIIEr0 00pa30BaHUs

eab0 OCBOCHHS AUCHUIUIMHBI «YTPABICHUE TMEPCOHAIOM» SIBISETCS
dbopmMupoBaHue KOMIUIEKCA 3HAHHUI O POJIM YEJIOBEKa B OpraHU3aIlMyd U Crocofax
B3aUMOJICMCTBUS B KOJUIEKTUBE HAa OCHOBE CTpPAaTerMM COTPYAHUYECTBA,
COBPEMEHHOM KOHILIEMIMM YIPABJICHUS [EPCOHAJIOM, YMEHUW NPUMEHSTH
TE€XHOJIOTHU YNPABJICHUS MEPCOHANA, HAMPABJICHHBIE HA OPraHU3AIMI0 KOMaH bl U
podecCroHaTBLHOTO PA3BUTHUS.

3amauu QIMCHUIUIHHBI

— dopMUpOBaTh HABBIKM Pa3padOTKHM CTPATeTUH COTPYJHUYECTBA W
OpraHu3aIuy paboTEIKOMAH/IbI 1JIs JIOCTUXKEHHUS TTOCTABICHHOM 1EH;

— pa3BUBATh HABBIKU MPEOJOJICHUs] Pa3HOIJIACUM, CIIOPOB U KOH(MIUKTOB,
BO3HUKAIOIINXB KOJIJIEKTUBE;

— BBIpabOTaTh YMEHHS Y4acTBOBATh B Pa3pa0OTKE CTpaTErwil yNpaBJICHUS
MEPCOHAJIOM OpraHu3aluid, TIUIAHUPOBATh W  OCYILIECTBIATH MEPONPUSITHS,
pacnpenensaTh U JeJerupoBaTh MOJTHOMOYHS C YYETOM JIUYHONM OTBETCTBEHHOCTH 3a
OCYIIIECTBIIIEMBIE MEPOTIPUSITHUSI;

— copMHpoBaTh HABBIKM HCIIOJIB30BAHUS OCHOBHBIX TEOPUN MOTHUBAIUU,
JUAEpPCTBA U BJIACTU JUIsl PEUIEHUS CTPATErMYeCKHMX U ONEpPaTUBHBIX
yIpaBIEHYECKUX 3a71a4, a TAKXKe JIJI1 OPraHU3al[iu IPYNIOBOM pabOThl HA OCHOBE
3HAHMSI TIPOLIECCOB IPYINOBON JUHAMUKH U MPUHITUIIOB (DOPMHUPOBAHUS KOMAaH/IbI,
YMEHUW TPOBOAUTH ayguT II€pcoHaia M  OCYWECTBIATh JUAarHOCTUKY
OpraHMU3alMOHHOMN KYJIbTYpPBHI.

— BbIpabOTaTh  YMEHHUS  CAMOCTOSITEJIBHO  OMNPENENSATh  CIOCOOBI
po(ecCUOHAIBPHOTO POCTa U IUIAHUPOBATH NMPO(ECCHOHATBHYIO TPACKTOPHUIO U
caMOpa3BUTHE, YUUTHIBas TpeOOBaHUSA PhIHKA TPYyAA.

Conepxanue TUCUMILTHHBI

B pe3ynbTaTte 0cBOEHUS TUCIUIUIMHBI 00yYaroluecs u3yyaT TEOPETUIECKUN U
NPaKTUYECKUN MaTepual Mo CIEAYIOIMINM TEMaM:

Tema 1. YmpaBneHue nepcoHanoM Kak HHTETPaJbHbI KOMIIOHEHT O0IIEro
rpouecca yrnpasJeHHUS.

Hcropust craHOBIIEHHS! YIIPABJICHUS IEPCOHAIIOM U KaJAPOBBIX CIIyk0. PhIHOK
TpyJla, TPYJIOBbIE PECYPCHI, TPYAOBOM MOTEHIMAN opranu3anuu. [lepconan kak
O00BEKT yIIPABIICHHUS.

Tema 2. CyniHOCTh yIIpaBJICHHS IEPCOHATIOM.

Konuenuuss u npuHOUOB yopaBieHus mepcoHanoMm. Cucrema ynpaBieHUs
MEPCOHAJIOM OpTaHMW3aluu: e, (QyHKIUH, olneHka 3(dexkTuBHOCTH. MeEToabI
yIpaBJIeHUS EPCOHATIOM.

Tema 3. KampoBoe u sapyrme Buasl 0O€CIeUeHHsS CHUCTEMBI YIPaBICHUS
MIEPCOHAIOM.

KagpoBoe #  JOKyMEHTAalMOHHOE OOECIIEUYEHHE CHCTEMbl  yIpaBJICHUS
nepcoHaioMm. HWHdopmarmonHoe u TexHuueckoe obecneuenue. HopmatusHo-
METOJUYECKOE M MPaBOBOE OOECIEUEHHWE CHUCTEMBI YIPABJICHUS YETOBEUECKUMHU
pecypcamu.



Tema 4. MoTuBalus ¥ CTUMYJIMPOBAHKE TIEPCOHAIA.

[Tonsitue, cnocoObl 1 Teopun MoTUBaAMU. CYIIHOCTh U BUABI CTUMYJIUPOBAHUS
NepcoHarna.

Tema 5. OCHOBBI KaJJpOBOT0 IJIAHUPOBAHMS B OpPraHU3aLIUU.

KanpoBas nonutuka u ctpaTeruu ymnpasieHus: nepconanoMm. CylHOCTb, LENH,
3a/1a4d U YPOBHU KaJIPOBOTO IJIAHUPOBAHMUSI.

Tema 6. MapkeTuHr nepcoHana

CymIHOCTh ¥ MIPUHLIUIIBI MapKETUHTA TiepcoHana. Mudopmanmronnas GyHkius
MapKeTHHTa nepconana. KomMmyHukanuonHasi (yHKIHMS MapKeTHHTa MEpCOHAIa.

Tema 7. HaGop u paccranoBka nepcoHana.

[TonsiTue Haitma Ha paboTy. Opranuzanus mnpoiecca 0Toopa NpeTeHIeHTOB Ha
BaKaHTHYIO JIOJDKHOCTh. CYITHOCTD U MIPUHIIUITBI PACCTAHOBKHU KaJIPOB.

Tema 8. AganTanus nepcoHarna.

CymHOCTb 1 BUJBI a/IallTalliy NepcOoHaa. YTpaBieHUe aJanTaluy nepcoHana
u otieHka ee 3@ dexkruBHocTu. [TokazaTenu 3pPpekTUBHOCTH Mpoliecca aanTaluu.

Tema 9. JlenoBas orieHKa nepcoHara.

[TonsiTHE M 11€IM CUCTEMBI OLIEHKH TepcoHasa. OCHOBHBIE MMOKa3aTeNd U
METO/bI JE€JI0BOM OLICHKH.

Tema 10. IToaroroska u npodeccruoHaNbHOE Pa3BUTHE MEPCOHAIA.

CymHocTh  NMPOGEeCCHOHAIBHOTO Pa3BUTUS. BUIBI, TPUHIUNBI W METOJbI
oOyuenust  mepconana. Ilpomecc u  cmocoObl  OLEHKH  3PGEKTUBHOCTH
npodeccroHaIBLHOTO 00yUCHHS.

Tema 11. YnopaBieHue Kkapbepou.

[Tonsitue mpodeccronanbHoM Kapbepsl. [InanHupoBanue u yrpaBieHHuEe Kapbepoil.
XapaKTepUCTUKA CUCTEMBI IOJATOTOBKH KaJpOBOTO pE3EpBa.

Tema 12. OcHOBBI BO3HArpaXk1aI0IIETO YIIPaBICHUS.

CyliHOCTh ¥ 3a/1a4M CUCTEMBI BO3HArpaXJAeHUs NepcoHana. TpaguluroHHas U
HETpaJuIIMOHHAs cucTeMa Bo3HarpaxaeHus. CoBpeMeHHbIE TEHEHIIMU B 00J1aCTH
BO3HATPAXKIECHUS.

Tema 13. OTHOIICHUS B OpraHU3AIIHH.

lenn w 3amaun ympaBlieHUs TMepcoHaioM B cdepe oTHomeHud. CTuib
PYKOBOJICTBA. MOpPaNbHO-TICUXOJIOTHYECKUM KJIMMAT KakK OJWH M3 IOKa3aTelein
() PEKTUBHOCTH ACATEILHOCTH OPTraHU3aIlUH.

Tema 14. KoMMyHUKaluy B OpraHu3aiyy.

Ponp koMMyHMKanuu B yOpaBICHUU. YNPABICHUE KOMMYHUKALUSIMHU
opraHu3anuu. YTpaBieHUe KOHPIUKTAMHU.

O0beM TUCIHUTIMHBI — 3 3aUCTHBIE CIUHUIIBI.
dopMa NPOMEKYTOYHOTO KOHTPOJIA — 3a4eT.



