MHUHUCTEPCTBO CEJbCKOT'O X035 1UCTBA POCCUHCKOH ®EJIEPAIINN

denepanpHOE rocyiapcTBEHHOE OI0KETHOE 00pa30BaTeNbHOE YUPEKICHNE
BBICIIIETO 00pa30BAHUS

«KYBAHCKHUH T'OCYJAPCTBEHHBINA ATPAPHBIA YHUBEPCUTET
UMEHU U. T. TPYBUJIMHA»

PKOHOMUYECKHN ®AKYJIBTET

ofrecgop K. D Trghakos
ZyyMas 2023 o/

np
«2

Pabouast nporpamMma JuCHUILIMHBI

Yupagsienue noprgeseM NpoeKTOB U NPOrpamMm

(AnanTupoBaHHasi padoyasi nporpaMma JUisl JJMI ¢ OrPAHUYEHHBIMU BO3MOKHOCTAMM
310POBbSI M HHBAJIUA0B, 00y4al0IIMXCH M0 aJANITHPOBAHHBIM OCHOBHBIM
npodgeccHOHATbHBIM 00pa30BaTeIbHBIM MPOrPaMMaM BbICIIET0 00pPa30BaHuUs)

HanpasJjieHue nmoaAroToBKu
38.03.02 MeHexxMeHT

HanpasJjieHHOCTDH
NHHOBAIIMOHHDBIN MEHEIKMEHT

YpoBeHb BhICIIEro 00pa3oBaHus

bakanaBpuar

dopMma 00yyeHus
OuyHasi, 0UHO-320YHAaA

Kpacnoaap
2023



Pabouast mporpamMma AUCIUIUIMHBI «YTIpaBiICHUE MOPTQPEISIMA MPOCKTOB U
nporpamMmmy» paspadbotana Ha ocHoBe PI'OC BO 38.03.02 MeHeKMEHT, YTBEPKIEH-
HOTO NMpHKa3oM MuHHCTEpCTBA HAyKU M BBICIIETO 00pa3zoBanus Poccuiickoit deme-
paunu 12 aBrycta 2020 r. Ne 970.
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1 I.Ie.m; H 3aJa491 OCBOCHHUA NTUCIHUIIJINHDBI

Henbr0 OCBOCHHS NUCLUIUIMHBI «YTIpaBleHUE MOpTdeseM MPOEKTOB U IpPO-
rpaMm» siBJisieTcss (POPMHUPOBAHUE TEOPETUYECKUX 3HAHUN U MPAKTHUYECKUX HABBIKOB
CTPATETUYECKOTO yIpaBieHUs MopTdesieM MPOEeKTOB M MPOrpaMMaMu Pa3BUTHS Op-
raHu3aluu.

3agauM QIMCUMILINHBI

— YCBOGHHE TEOPUH M METOJOJOTMU pa3pabOTKU U ympaBiieHUus noprdenem
MIPOEKTOB U MPOTpamm,

— (opmupoBaHuEe MOHUMAHUS OCOOCHHOCTEH yIpaBlieHUsI TOPTQENIeM MPOeK-
TOB,

— OCBOCHHE YMEHHI OCYIIECTBISATh OIIEHKY 3PEJIOCTH YIpaBieHUs! mopThens-
MU IPOEKTOB, pa3padaThiBaTh MEPOIIPUATHS 1O €€ MOBBIIICHHUIO;

— (popmMupoBaHUE HABBIKOB MOCTAHOBKU IPOIIECCOB CTPATErMUECKOIo YIpaB-
JeHusI TopT(dhenemM MPOoeKTOB B KOMITAHUH;

— (dopMUpOBaHUE HABBLIKOB OTOOpA, OIEHKU U CEJICKIUU MPOEKTOB MOPTdhens
U IIpOTpamM.

2 llepeyenb  NJAHUPYEMbIX  Ppe3yJbTAaTOB  O0y4YeHHUS] IO
AUCHMIJINHE, COOTHECEHHBIX ¢ IUIAHUPYEMbIMH pe3yJbTaTaMu
ocsoenus OIIOII BO

B pe3yabraTe 0CcBOECHUSI AMCHUILUIUHBLI ()OPMUPYIOTCH CJIeYIOIIHE KOMIIe-
TEeHLHH:

[TK-7. CnocoGeH y4acTBOBaTh B pa3pab0TKe WHBECTUIIMOHHOTO MPOEKTa, MPO-
rpaMMbl BHEAPEHUS TEXHOJIOTHYECKUX U MPOAYKTOBBIX MHHOBAIIMK U OLIEHKE UX YC-
TOWYHUBOCTU K U3MEHEHUIO YCIOBUH BHYTPEHHEN U BHELTHEU CPEIbI

ITK-8. BnazmeeT HaBbIKaMU SKCIEPTU3bl MHBECTUIIMOHHOTO MPOEKTa M MOJTrO-
TOBKH 3KCIIEPTHOTO 3aKJIFOUYCHUS, YIIPABIICHUS IPOLIECCOM €TI0 peanu3alun

B pesynbrare uzydeHus: TUCUUILIMHBI «YTpaBlieHHe NopTdesneM MpoeKTOB U
porpamMm» 00y4aroluics TOTOBUTCA K OCBOCHHUIO TPYAOBBIX (PYHKIMN U BBINOIHE-
HUIO TPYAOBBIX ACHCTBUN:

Ipodeccnonanbubiil cTanaapT «Cnenuaauct nmo padore ¢ HHBECTULMOH-
HBIMH IPOEKTAMM

OT®-3.1: [ToaroroBKka MHBECTUIIMOHHOTO MPOEKTA

TpynoBasi pynkums: PazpaboTka HTHBECTUIIMOHHOTO MPOEKTA

Tpyaosbie geiicTBus:

— IloaroroBka npeaioKeHU 10 NHBECTULIMOHHBIM IPOEKTaM B COOTBETCTBUH
C KPUTEPHUAMH UX PBIHOYHOW IPUBJIEKATEIBHOCTH, & TAKXKE LEISIMU MTPOEKTA U KPU-
TEpPUSIMH OTOOPA MPOIYKIUH, TOJYYEHHBIMH OT 3aKa34unKa

— BromKeTupoBaHe HHBECTULIMOHHOTO MPOEKTa

— IlpenBapurenbHas onieHKa 3(p(HEKTUBHOCTH MHBECTULIMOHHOTO MPOEKTA



— Pacuer cpoka okymaeMoCTH M MOTPEOHOCTH B KPEAUTHBIX pecypcax Ha Oc-
HOBE JIOJIM COOCTBEHHBIX CPEJICTB aKIIMOHEPOB MPOEKTa

— IlocTpoenue hbUHAHCOBOM MOIEIH

— OrneHka yCTOMYMBOCTHM IPOEKTAa K H3MEHEHHWIO YCIOBUW BHYTPEHHEH U
BHEIIHEW CpEbI

— IIporuo3upoBanue JOXOA0B U PACXO0B MHBECTULIMOHHOIO IPOEKTA

— OueHka pUCKOB IPOEKTa

Tpynosasi pynkuusi: [IpoBeieHrE aHATUTUUECKOTO 3TAIA KCIIEPTU3bI HHBE-
CTULIMOHHOTI'O IPOEKTa

Tpynosbie geiicTBus:

— Ornpenenenre coaepKaHrs HHBECTUIIMOHHOTO MMPOEKTa

— OrmpeneneHne BHYTPEHHUX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH HHBE-
CTULIMOHHOTO MPOEKTa, COOp TpeOOBaHUIN K MHBECTUILIMOHHOMY IIPOEKTY

— Oprasuzanys OpOBEIEHUsS NPEANPOCKTHOTO aHAIM3a, OIPEICIICHHE YK-
PYNHEHHBIX (PMHAHCOBO-3KOHOMHUYECKHUX, TEXHUUYECKUX MMOKA3aTeJNIe U OpraHu3alu-
OHHO-TIPABOBBIX YCIOBUM PEATU3ALMN UHBECTUIIMOHHOTO ITPOEKTA

— OneHka COOTBETCTBUS PEATU3ALMU WHBECTUIIMOHHOTO MPOEKTa IUIAHAM
CTPATErnYeCKOro pa3BUTHsI KOMIIAHUU

— AHanu3 ¥ IIaHUPOBAHUE PACTIPENICIICHHS] PUCKOB peain3allid NHBECTUIU-
OHHOI'O MPOEKTA MEXAY BCEMU YYACTHUKAMU IPOEKTa

— Onenka couuanbHbIX 3((EKTOB OT peau3alui UHBECTULIMOHHOTO MPOEK-
Ta

— Opraauzanysi ONpenesIeHUs] TEXHOJIOTHYECKOW Pealn3yeMOCTH WHBECTH-
LIHOHHOT'O IIPOEKTA

— Bp100p MHBECTHIIMOHHBIX TUIONIAIOK

TpynoBas ¢pynkuus: PopMUpOBaHUE SKCIIEPTHOTO 3AKJIFOYECHHS O BO3MOXK-
HOCTH pealn3alii NTHBECTUIIMOHHOTO ITPOEKTA

Tpynosbie geiicTBus:

— BbIABIEHUE OrpaHWYEHUW W JONYIICHUN peaM3aldd HWHBECTULIMOHHOTO
IIPOEKTA

— O0ocHOBaHKE HEOOXOAMMOCTH PEATH3AIIMN WHBECTUIIMOHHOTO TTPOEKTa

— PaszpaboTka npeasioskeHus o peain3alii HHBECTUIIMOHHOTO MPOEKTa

3 Mecto nucunmiauHbl B ctpyktype OIIOII BO

«YnpasneHnue noprdensMu MPOEKTOB W MPOrpaMM» SIBISETCS IUCIUILIMHOMN
yacTH, GopMHUpyeMOi ydacTHUKaMu oOpa3oBaTenbHbIx oTHOeHUH, OITOIT BO mox-
rOTOBKHM OOydJaronuxcsi mo HampapiieHnto 38.03.02 MeHemKMEeHT, HaPpaBICHHOCTh
«/IHHOBallMOHHBIN MEHEIKMEHT.



4 Oobem qucuuiuinebl (108 yacos, 3 3aueTHBIE €UHHUILIBI)

Bunast yueOHoIi paboThI

O0BeM, yacoB

OuHas OuHo-3a04Hast

KonTakTHas padora 47 23
B TOM YHCIIE:
— ayJuTOpHas 10 BUJIaM yqe6HLIX 3aHATHI 46 22

— JIEKI[UHA 24 10

— MPaKTHYECKHUE 22 12
—— BHEAyIUTOpHAs

— JK3aMeH
CamocrosiTesibHas padora 61 85
Hroro no nucuuninae 108 108
B TOM 4HCIIE B (OpME MPAKTHYECKON TIOTOTOBKH 12 6

5 Conep:xkanue JUCUUILIAHBI

[1o uToram nzy4aemou TMCHUILTMHBI 00yYaroluecs CIal0T 3a4eT.
JucrumnHa n3yvaercs Ha 4 kypce, B 8 ceMecTpe 1o yueOHOMY IUIaHy OYHOU
dopmbl 00ydeHus, Ha 5 Kypce, B 9 cemecTpe Mo yuyeOHOMY IUIaHYy OYHO-3a0YHOU

dhopmMbI 0O0yUSHHS.

Conep:kaHue ¥ CTPYKTYpPa IMCHUILIMHBI 10 0YHOH (popme 00yueHus

Buasbl yueOHoO# paGoThl, BKJIIOYAA
CaMOCTOSITeJIbHYIO PadoTy CTY/I€HTOB

:‘..; = U TPYJA0EMKOCTh (B Yacax)
Ne = = | B B TOM B TOM
n Tema. S °| 8 yucne B | Ilpak- | uucne B C
/ OCHOBHBIE BOIIPOCHI ; 2 = T tdbopme | THue- | dopme amo-
1] 2 2 © ol MPaKTH- | CKHE |[paKTHYe- cros-
e = W ockoit |3amsrist|  ckoit | oopHad
pabora
MOJIro- MOJITO-
TOBKH TOBKH™
TeopeTruecknue acmeKkThl YIPaBICHHS
noptdeneM MPOeKTOB U MPOrpaMm
1. IIpoekTsl, mporpaMmbel U HOPTQETH
MTPOEKTOB
2. OcobeHHOCTH yHOpaBieHUs TOpThe-
JIEM TMPOEKTOB U MPOTPAMM K-7
1 | 3. OcHOBHBIE KOHIICIIIIUU YIPABICHUS K-8 8 4 - - - 9
noprdesieM MPOeKTOB
4. lenu m 3amaun yrpaBleHUS TOpTde-
JIEM TIPOEKTOB
5. CrangapTuzanus yHpaBJIeHHs MOPT-
(hereM MpOeKTOB U MPOrpamMm
6. Iporeccsl U Qas3wl ynpaBieHUs MPO-




Tema.
OCHOBHBIE BOIIPOCHI

DopmMupyemble
KOMIIeTeHIINH

Cemectp

Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
U TPYAOEMKOCTH (B yacax)

Jlek-
107071

B TOM
YHCIIe B
hopme
MPaKTH-
4ecKoun
MO/Ir0-
TOBKH

B TOM
YHCIIE B
hopme

npaKkTHYe-

CKOM
ITOTO-
TOBKH*

IIpak-
THYE-
CKHe
3aHATHUS

Camo-
CTOSI-
TeNbHas
paborta

€KTOB M [TPOTpaMM

®opmupoBanne HOpTQENsT MPOEKTOB U

porpaMm

1. Tunpl KOMIIOHEHTOB TOpPTdens mpo-
eKTOB

2. Cucremarnsalsi  KpPUTEpPHUEB  JUIA
OLICHKH M TIPUOPHUTE3AIMH IPOCKTOB

3. CoBMECTHMOCTh C OpraHW3alMOHHbI-
MH IPOLIECCaMH U CHCTEMaMH

4. CTpyKTypa OTYETHOCTH O COCTOSHHH
nopTdens MPOeKTOB

5. PykoBojicTBO mopTdhensiMu mpoeKTOB

MK-7
[1K-8

Mertomonorust  pa3paboTku  Mopeneit

yhpasiieHHs TOpTdereM NpOeKTOB U

porpamMm

1. 3agaun MomenMpPOBaHUSA TOPTQENs
MIPOEKTOB

2. AHanu3 MoJenell ymnpaBiieHHs TOPT-
(henem MpoexkToB

3. OrpaHudeHus Ha pecypchl IPOSKTOB

4. Y4er HeonpeneaEHHOCTH U PUCKa MIPH
MOJICJINPOBAaHUU TOPTQeEns MpoeK-
TOB

5. banmancupoBka U ONTUMH3AIMS MOPT-
(et IPOEKTOB U POrpaMM

[K-7
[1K-8

Ynupasnenue moprdenaeM MPOSKTOB U

porpaMm

1. Onpenenenune
MTPOEKTOB

2. BoenedeHue u ynpaBieHHE 3aWHTeE-
PECOBaHHBIMHU CTOPOHAMH

3. Pa3zpaborka miana moprtdens mnpo-
€KTOB

4. TlpoBepka moptdens TPOEKTOB U
porpaMM Ha COOTBETCTBHE CTpa-
TETUYECKUM IIeJIsl OPTaHnu3aIlluu

5. OueHka moKa3aTeneil WCIOTHEHHUS
noptdessi MPOESKTOB ¥ OTUYETHOCTh

ueneit  moprdens

[K-7
[1K-8

VYnpasieHue nporpaMMamMu POEKTOB

1. Conep:kanue mporpamMMsl IPOEKTOB

2. YmpaBiieHue HUHTerpanuedi mpo-
rpaMMBbl

3. YmpasneHue
rpamMMBbl

4. YnpapieHue CpoKamMu MporpaMmmbl

5. YmpasneHue pecypcamH Mporpam-
MBI

COJIEpKaHUEM  IIpO-

[K-7
[1K-8




Buapl yueoHoii padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB
% = U TPYAOEMKOCTH (B yacax)
Ne = = | & B TOM B TOM
I Tewma. =% 2 yucie B | Ilpak- | gwucrie B C
/ OCHOBHBIE BOIIPOCHI § 23 T ¢dopme | Tuue- | Qopme amo-
I 2z | © ol NpaKkTU- | CKHE |IpaKTHye- crost-
e = I geckoit |samamma|  ckoit | oA
paborta
MOJTro- HOJT0-
TOBKH TOBKU™
Hcnonb3oBaHre BO3MOXKHOCTEM COBpe-
MEHHBIX TPOTPAMMHBIX TIPOJIYKTOB B
yIpaBieHUH TOpPTQeneM NPOCKTOB U
mporpamMm
1. ABTOMATH3MPOBAHHBIC PEIICHUS IS
ynpasienus noprdenem npoekros u | [TK-7
6 8 4 - 4 4 10
porpamm I1K-8
2. ®opMupoBaHHe CIIEHapHeB MOpTde-
Jiell TPOEKTOB C WCIOJIL30BAHUEM
ousHec-(pakTopoB
3. ABTOMAaTH3UPOBAHHBIH KOHTPOJIb BHI-
MOJTHEHUS MOPTQENs IPOSKTOB
Hroro 24 - 22 12 61
Coz[epmaHHe H CTPYKTYpa TUCHMILIMHBI 110 OYHO-3209HOM (l)opMe oﬁyqe-
HUA
Buapl yueOHo# padoThbl, BKIKOYAsA
CaMOCTOSITEJILHYIO PadoOTy CTY/IEHTOB
3 = W TPY10eMKOCTh (B Yacax)
= E = B TOM B TOM
Ne Tema. SR yucine B | Ilpak- | uucie B Cano-
n/n OCHOBHBIE BOITPOCHI § R T dopme | Thue- | dopme
S o ol MPaKTU- | CKHE | MPAaKTH- crost-
S = I eckoit | samsTns | weckoit | oA
pabora
OJITO- MOJIro-
TOBKHU TOBKH™
TeopeTuyueckue acmeKkThl YIPaBICHHS
noprderneM MPOEKTOB U MPOrpamMm
1. TIpoekTsl, iporpaMmsbl U TOpTheENn
MIPOEKTOB
2. OcobeHHoCTH yrpaBieHUs opTde-
JIEM MTPOEKTOB M MPOTrpaMm
1 3. OcHoBHEIe KoHUEMMHK yrpapnenus | [IK-7 9 2 i ) ) 12
roptdeneM MpoeKTOB I1K-8
4. llenmu w 3a7a4u yIpaBJICHUS MOPT-
(hemeM IpOEKTOB
5. Crannmapruzanys yIIpaBJICHHS
nopTdeneM NpoeKTOB U NPOrpaMm
6. Tlpoueccel u  (haspl  ynpaBleHHS
MIPOEKTOB M IPOTPaMM
®opmuposanne Moprdens NPOEKTOB U | [1x-7
2 | mporpamm K-8 9 2 - 4 4 16
1. Tunpl KOMIIOHEHTOB  MOpTdens




/1

Tema.
OCHOBHBIE BOTIPOCHI

DopMupyemble
KOMIIeTEHIIN U

Cemectp

Buapl yueoHoi padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTYJI€HTOB
H TPYAOEMKOCTbD (B Yacax)

B TOM B TOM
yucne B | Ilpak- | 4dwucie B
dopme | Tmue- | dopme Cawo-
Jlek- p p CTOSI-
MpaKkTh- | CKHE | MPaKTH-
UK . . | TenpHas
YECKOW | 3aHATHUS | YECKOU
paborta
oJIro- MOJIro-
TOBKH TOBKH*

MPOEKTOB

2. CucremaTn3anys KpHTEPUEB JUIS
OLICHKH M TPUOPHUTE3ALNH IPOCK-
TOB

3. CoBMECTHMOCTh C OpraHH3AIHOH-
HBIMH TIPOLIECCAMH M CHCTEMaMHU

4. CTpykTypa OTYETHOCTH O COCTOSI-
HUM MOPTQETS MPOEKTOB

5. PykoBojscTBO mOpTdhensMu mpoek-
TOB

Mertopmonorust pa3paboTKu  MoOJeTe

yIpaBJIeHUsT TOPT(ETEeM IMPOCKTOB H

nporpamMM

1. 3agaun MonenMpOBaHUS MOPTQhENs
MIPOEKTOB

2. Amanmmu3  Mojeneld  ympaBIeHHS
noprdereM MPOeKTOB

3. OrpanuueHusi Ha pecypchbl MPOEK-
TOB

4. Yyer HeomnpelenEHHOCTH M pHUCKa
MpU  MOJICITHMPOBAHUU  MOPTQEs
MPOEKTOB

5. banancupoBka H  ONTHUMHU3ALHUSA
nopTQesi MPOEKTOB U MPOrpaMM

[K-7
[1K-8

VYnpasnenue noprdeneM MpoeKToB U

porpamMm

1. Ompenenenne ueneir noprdens
MPOEKTOB

2. BosnedeHune 1 ynpaBieHHE 3aUH-
TEPECOBaHHBIMHI CTOPOHAMU

3. Pazpabotka 1uiana  moprders
MPOEKTOB

4. TIposepka moptdenst MPOEeKTOB U
mporpaMM Ha  COOTBETCTBHE
CTpaTEerHuecKuM IIeJsI OpraHu3a-
UH

5. OueHka nokasareeil UCIIOIHEHUS
nopTdenst MPOeKTOB W OTYET-
HOCTh

[K-7
[1K-8

VYnpaBneHue mnporpaMMamMH IpOeK-

TOB

1. CopmepxaHne MporpaMMBbI IPOEK-
TOB

2. YupaBieHHe HWHTErpanueld mpo-
rpaMMBbl

3. YmpaBieHue coiaepkaHHEM IIpo-
rpaMMBI

[K-7
[1K-8




Buapl yueoHoi padoThl, BRIIOYAA
CaMOCTOSITEJILHYIO PadOTy CTY/IEHTOB
% = U TPYA0eMKOCTH (B Yacax)
= E = B TOM B TOM
Ne Tema. SR yucine B | [lpak- | uwmcie B Cano-
/i OCHOBHBIE BOTIPOCHI § e 3 1 dbopme | THue- | dopme
S o e MpaKkTh- | CKHE | MPaKTH- cTos-
S = M eckoit | sansTns | deckoit | oA
paborta
oJIro- MOJIro-
TOBKHU TOBKU™
4. VYmpaBieHHe CpOKaMH IpOrpam-
MBI
5. YmpaBnmeHue pecypcamu  Tpo-
rpaMMBI
Hcnonb3oBaHue BO3MOXKHOCTEH CO-
BPEMEHHBIX MPOrPAMMHBIX MPOIYKTOB
B yIpaBJeHUH MOPT(deneM NpOeKTOB U
porpaMm
1. ABTOMATH3UPOBAHHBIC  PCIICHUS
6 ms ynpasnenus noprgenem npo- | 1IK-7 9 ] ] 4 i 14
€KTOB U IIpOrpaMm [1K-8
2. ®opMupoBaHUE CIICHAPHEB MOPT-
(enelt MPOEKTOB C UCMOJIL30BAHU-
eM Ou3Hec-(paKTOpoB
3. ABTOMaTH3MPOBAHHBIA  KOHTPOJb
BBIMOJIHEHHS TOPTHENs TPOSKTOB
Htoro 10 - 12 6 85

*Cooeparcanue npakmuyeckoll no020moeKu NpeocmasieHo 8 NPULOICeHUU K pabouell npo-
epamme OUCYUNTIUHDL.

6 Ilepeuenn Y4eOHO-MeTOAUYECKOTI0 odecneyeHu i) 6
CAMOCTOSITEJIbHOM PA00THI 00y4AKOIIMXCS M0 IMCHUIIHHE

1. Yopasnenue noprdeneM MpoeKToB U MPOTPaMM: METOJI. PEKOMEHIAIUH TSI
KOHTAKTHOM U camocTosaTebHOM padoThl / cocT. O. A. CyxapeBa. — KpacHonap :
Ky6I'AY, 2021.

7 @oHI OLEHOYHBIX CpeacTB AJid NMPOBCACHUA l'lpOMe)KyTOqHOﬁ
arrecragmuu

7.1 IlepeyeHbr KOMIIETEHIHIl ¢ yKa3aHMeM JITAnoB ux GopMUpoOBaHMS B
npouecce oceoenus OITOII BO

Otansl OPpMHUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTHU KOMITETEH-

Howmep cemectpa*™
p p 1M 10 JUCIMILTUHAM, ITpaKkTuKaM B mporiecce ocBoeHust OITOIT BO

[1K-7. Cnoco0OeH yyacTBOBaTh B pa3pab0TKe MHBECTUIIMOHHOTO MPOEKTA, MPOrpaMMbl BHEAPEHUS
TEXHOJIOTMYECKHX U MPOJTYKTOBBIX MHHOBALIMI U OLIEHKE UX YCTOMYMBOCTH K U3MEHEHUIO YCIOBUM
BHYTPEHHEHN M BHEIIHEHN CPEJIbl




Howmep cemectpa™

Oransl GopMUPOBAHUS U IPOBEPKH YPOBHS CHOPMUPOBAHHOCTH KOMITETEH-
LU 10 AUCHUILUIMHAM, MpaKkThKaM B riporiecce ocsoenus OITOIT BO

5 DKOHOMMKA WHHOBAIIUHA

MuBecTULIMOHHEBIN aHAIN3

VHHOBAIIMOHHBIN MPOEKT U METOJIBI OIICHKH er0 3()PeKTUBHOCTH

YHpaBHCHI/Ie HMHHOBAITMOHHBIMHU ITPOCKTAMU

Ynpasnenue nopmeenem npoexmos u npocpamm

[ecfoc)Norlier] Kop)

[IpennuriuioMHas npakThuKa

8 BeinonHenye 1 3amura BITYCKHOW KBATU(UKAITMOHHON paboOThI

IIK-8. BJ'IaI[CCT HaBbIKaMM SKCIECPTHU3bl MHBCCTULIMOHHOI'O IIPOCKTA M IMOATOTOBKH J3KCIICPTHOI'O
3aKIIFOYCHUS, YIIPABJICHUA MMPOLUECCCOM €Iro pCajin3alun

6 VM HBECTUIIMOHHBIN aHAIN3

6 VHHOBAIIMOHHBIN MPOEKT U METOJIbI OIIEHKH €r0 3()()EeKTUBHOCTH
6 YipaBiieHre HHHOBALIMOHHBIMU ITPOEKTaMU

8 Ynpaenenue nopmehpenem npoexmos u npozpamm

8 [TpenuriomHast mpakTHKa

8 BeimonHenye v 3ammra BHITYCKHOW KBATM(UKAITMOHHON pabOThI

* HOMep ceMecTpa COOTBETCTBYET 3Tany (OPMHUPOBAHHUS KOMIICTECHIHH

7.2 Onucanue nokasartejieii 1 KpUTepUeB OLEHUBAHUS KOMIETEHUMHA Ha

PA3JIMYHBIX JTAallaxX UX (l)OpMI/IpOBaHI/Iﬂ, OITMCAHHUEC IIIKAJBbI OICHUBAHUA

[Inanupyemsie pe3ynpTaThl
OCBOEHUS KOMITETEeHIINH (MH-
JUKaTOPBI JOCTHKEHUS KOMITe-
TEHIIHH)

YpoBEeHb OCBOCHHUS

HEY/IOBJIETBO-
PHUTEIEHO
(MUHUMATBHBIHA
HE JIOCTUTHYT)

YIIOBJIETBO-
PUTETHHO
(MUHUMATB-
HBIi, I1OPO-
TOBBIN)

XOPOIIO
(cpenumii)

OTJINYHO
(BBICOKHIA)

OreHouyHoe
CPEICTBO

IIK-7. CnocoGen yyacTBoBaTh B pa3padoTKe MHBECTHMIIMOHHOIO IPOEKTA, MPOrPaMMbl BHe-
JAPEHHUS TEXHOJOTHYECKUX M MPOAYKTOBBIX HHHOBALMH M OLCHKE UX YCTOMYHUBOCTH K M3MEH e-
HHIO YCJIOBHII BHYTPEHHEH M BHEIIHEH cpeabl

Nunukaropsl JOCTHKEHUS
KOMITIETEHITUMN

[IKC-7.3.

PazpabarsiBaeT crieHapum peanu-
3aI[M TIPOEKTa B 3aBUCHMOCTH OT
Pa3IMYHBIX YCIOBHUI BHYTpEHHEH
U BHEUIHEH cpebl, OLCHUBACT
3¢ GEKTUBHOCTD Pa3IMYHBIX CIie-
HapUeB peaJm3alliyd  [POEKTa,
MPUHUMAET WHBECTHUIIHOHHOE
pemienne, GOPMHUPYET IUIAHOBEIC
3Ha4YeHHs KIFOUEBBIX II0OKa3are-
Jiel THBECTUIIMOHHOIO IIPOEKTa
[IKC-7.5.

OneHuBaeT yCTOHUMBOCTH IIPO-
€KTa K U3MEHEHUIO YCIOBHH
BHYTPEHHEH U BHELIHEN Cpefsl, K
U3MEHSIOIUMCS  KJIFOYEBBIM TIa-
pameTpaM BHEIIHEH W BHYTpEH-
Hel cpenpbl

YpoBeHp 3Ha-
HUU HHKE
MUHHMAaJIbHBIX
TpeboBaHuii,
HMENn MEecTO
rpyObIe
OIMOKH
[Ipu pewenun
CTaHJApTHBIX
3a7a4 He Hpo-
JIEMOHCTPHPO-
BaHbl OCHOB-
HblE YMEHWUs,
UMENn  MEecTO
rpyOsIe
OIIMOKH,  HE
MIPOIEMOHCT-
PHPOBAHEI
6azoBble
BBIKH

Ha-

MunumMansHO
JIONyCTUMBIH
YpOBEHb 3Ha-
HUH, JIomylie-
HO MHOTO He-
rpyOBIX OIIH-
6ok. IlIpone-
MOHCTPHUPO-

BaHbl OCHOB-
Hble yMEHWus,
peueHsl  TH-
MOBBIE 3aa4H.
Nmeercs Mu-
HUMAJILHBIA

Habop HaBHI-
KOB JUISL pe-
IIEHUsI CTaH-
JNApTHBIX  3a-
Jlad ¢ HEKOTO-
pbIMH Hezpoue-
TaMH
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YpoBeHb 3Ha-
HUl B 00bEME,
COOTBETCT-

BYIOIIEM IIPO-
rpaMme T0j-
TOTOBKH, JIO-
MyHIeHO  He-
CKOJIBKO  He-
rpyOBIX OHIN-
6ok. Ilpone-
MOHCTPUPOBa-
HBl BCE OC-
HOBHBIE yMe-
HUS, PEIICHBI
BCE OCHOBHBIC
3aja4n C He-
rpyOBIMHU

oImuoKamHu,

MIPOJIEMOHCT-
PpHPOBaHbBI

0azoBble  Ha-
BBIKH TIPH pe-
LIEHUH CTaH-
JapTHBIX  3a-

YpoBeHb 3Ha-
HMI B 00beMeE,
COOTBETCT-
BYIOILIEM TIpO-
rpamMmme TOJ-
rOTOBKH, 0e€3
OIIHOOK.
[Iponemonct-
PUpPOBaHKEI BCE
OCHOBHEIE
YMEHUS,
HIEHBI
OCHOBHEIE
3ama4M C OT-
JIENLHBIMU
HECYIIECT-
BEHHBIMH HeE-
Jlo4YeTamu,
[Iponemonct-
PUpPOBaHEI
HaBBIKH  IIpH
pelIeHnH  He-
CTaHIAPTHBIX
3a7a4

pe-
BCE

VYerspii  on-
poc, pedepar,
TECT, BOIPO-
Cbl U 3a1aHUA
JUIT  TIpOBe-
JICHUS 3a9eTa




YpoBEeHb OCBOEHUS
[Tnanupyemele pe3yabTaThl YIOBJIETBO-
OCBOEHHMsI KOMIIETeHIMH (nH- | HEYOBJICTBO- PHTEIBHO OneHouyHoe
JMKATOPBI JOCTHOKCHHS Komnie- | PHTCIBHO = | o Xoporo OTIIMTIHO CpelcTBO
TeHLHH) (MUHUMATHHBIHA HE, TOpo- (cpemunit) (BBICOKHIA)
HE JIOCTUTHYT) %
TOBBII)
nay
IIK-8. Biaageer HaBbIKAMH 3KCNEPTU3bl HHBECTULMOHHOIO NMPOEKTA U MOJATOTOBKHU IKCIEPT-
HOI'0 3aKJIIOYEHUH, YIIPABJIEHHU MMPOLECCOM €ro peaju3anuu
Muaaukatopel JOCTIKEHNST | YpOBeHb 3Ha- | MuHMManeHO | YpoBeHb 3Ha- | YpoBeHb 3Ha- | KoHTponbHas
KOMIIETCHIIUH HUU HUXKE | JOIyCTUMBIi HUI B 0ObeMe, | HU B oObeMe, | pabota, pe-
IKC-8.1. MHUHUMAJBHBIX | YPOBEHb 3HA- | COOTBETCT- COOTBETCT- depar, Tecr,
[MoHMMaeT OCHOBbI MHBeCTHIHU- | TPEOOBaHMIA, HUH, JOIyIIe- | BYIOIIEM IpPO- | BYIOUIEM IIPO- | BONPOCHI U
OHHOTO MEHE[KMEHTa, Tpolec- | MMEIH  MECTO | HO MHOTO He- | TpaMMe MOA- | TpaMMe  TIOJ- | 3BIBHMSA JUIA
CHl yNpaBICHHUS HMHBECTHIHOH- rpyOsle IpyOBIX OIIM- | TOTOBKM, JO- | TOTOBKH, 0€3 | IPOBEACHUS
HEIMH  [IPOGKTAMH, METOJHKy | OUIMOKH 6ok. Ilpome- | mymeHo  He- | oHIMOOK. 3ayera
paspaboTKi miaHa yrnpapieHns | [IPH PEIICHHH | MOHCTPHPO- ckompko  He- | I[IpogemoHCT-
MHBECTUIIHOHHBIMHE pOEKTaMy, | CTAHIAPTHBIX | BaHbl ~ OCHOB- rpyOBIX OIIM- | pUPOBAHBI BCE
TIPUHITATIBI B3auMOJIeHcTBHs | 38/1@4 He Mpo- | Hele ymeHms, | 6ok. IIpome- | ocHOBHBIE
MPOLIECCOB  YIpaBICHHs HHBe- | ACMOHCTPUPO- | PEUICHBI ~ TH- | MOHCTPHPOBA- | YMCHHS,  pe-
CTHIMOHHBIMH TIPOEKTAMH BaHbl OCHOB- | IOBBIE 3a/layM. | HBl BCE OC- | ILEHBI BCE
[IKC-8.2. Hple yMmeHus, | iMeeTcs MU- | HOBHBIE yMe- | OCHOBHBIE
[InaHUpyeT ympaBieHHe cojep- | AMEIH  MECTO | HUMANbHbIH HUs, DpELICHBI | 3aJa4d C OT-
JAHUEM HMHBECTHIIMOHHOTO MpPO- rpyOsle HabOp HaBbI- | BCE OCHOBHBIE | JCIbHBIMU
eKTa, OLEHMBAET COOTBETCTBMe | OWMOKM,  HE | KOB Ul pe- | 33la4d C He- | HeCyLlecT-
MHBECTHIIHOHHOTO TIPOeKTa Iuia- | MPOJEMOHCT- IIEHUs CTaH- | rpyObIMHU BEHHBIMH He-
HaM CTPaTerMyecKOro pa3BHTHs | PAPOBAHBI JapTHBIX  3a- | OIMOKaMH, Jloueramu,
KOMITAHHUH, AHATH3APYET HCTOY- 6azoBble  Ha- | Jad ¢ HEKOTO- | mpoAeMoHCT- | IIpomemoHCT-
HUKH ~ ()MHAHCHPOBAHWS WHBe- | BBIKH PBIMH HEOYE- | PUPOBAHBI PUpPOBaHbI
CTHIMOHHOTO MPOEKTA TaMu 0a30BbIC Ha- | HABBIKK  IIpH
BBIKM IIpU pC- | PCIICHUU HC-
IIEeHUU CTaH- | CTAaHAAPTHBIX
JAapTHBIX 3a- | 3aJga4
aad
7.3 TunoBble  KOHTPOJIbHbIE  3aJaHUsl MJIM  HMHbIe  MaTepHAaJibl,

HeoOXoaAMMBbIe /I OLEHKH 3HAHUM, YMEHHH, HABBIKOB, XapPaKTePU3YHIIHMX

JTanbl popMUPOBaHUA KOMIIeTeHUMH B nipouecce ocsoenusi OITIOII BO

OueHo4vHbIE CPpeACTBA AJS TEKYILIEro KOHTPOJIsE

Komnemenyus: Cnocoben yuacmeosamv 68 pazpabomke UHBECMUYUOHHO2O
npoeKma, Npocpammvl 8HeOPeHUsT MEXHON02UUEeCKUX U NPOOYKMOBLIX UHHOBAYUN U
OYeHKe UX YCMOUYUBOCMU K USMEHEHUI0 VCI08UL GHYMPEeHHeU U GHeulHel Cpeobl

(TTK-T)

Bonpocsl AJ151 yCTHOr0 onpoca (mpuBeAeHbl IPUMepPbI)
1. [IpuBeanTE HECKOJBKO OMpPEACICHUN MOHATUS «TOPTQETh TPOCKTOBY, MPO-

BCAUTC UX CPABHCHUC

2. Kakre KOMIIOHEHTBI BXOJST B OPT(esib MPOESKTOB?
3. [aiiTe onpeneneHne U KpaTkyro XapaKTePUCTUKY MOHSATHIO «ITPOTrPaMMay.
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4. Kakue (a3pl )KU3HEHHOTO IMHKJIA MOPT(EIs MPOEKTOB MOXKHO BBIICITUTH?
PaccMmoTpuTe 1 mpoBeAUTE CpaBHEHUE aHAIIW3 KAK MUHUMYM JIBYX MO/JIEJIEH.

5. B 4ueMm BbI BUIUTE OCHOBHBIE OTJIMUHKS MPOTPaMM OT NMOPTQeEst IPOESKTOB?

6. OxapakrepusyiiTe Ha3HaueHue U cojiepkanue [lacopra mpoekra.

/. Ha3oBuTEe OCHOBHBIE CTAaHJAPTHI B 00JACTH yHpPaBICHUS MOPTQEsIeM MPOeK-
TOB U TIPOTPAMM.

8. OxapaktepusyiTe pojb U MECTO yIpaBjeHUEe NMopTdeneM MPOeKTOB U MpPo-
TPaMM B CTPATETUICCKOMN peaTn3arium.

9. [lepeuncnure TPyNMbl KPUTEPUEB, KOTOPHIE MOTYT OBITh UCITOJIH30BAHBI IS
OIICHKH KOMITOHEHTOB B IIEJISIX UX BKJIFOUCHUS B MTOPTQETH MPOEKTOB.

10. Xapakrepu3syiite (uHAHCOBBIC TIOKA3aTEIH, KOTOPHIE MOTYT MCTIOJIb30BaHbBI
JUTSI OLIGHKW KOMIIOHEHTOB TTOPTQEs.

11. Kak onpeaensieTcsi UHTETpajIbHbIN MTOKa3aTeIb TPUOPUTETHOCTH MPOEKTa?

12. HazoBuTe KpUTEpUU, IO KOTOPHIM MOKET OBITH PUHSITO PEUICHUE O Helle-
J€CO00Pa3HOCTH peann3aly MPoeKTa

13. Yto mpenctaBisioT coboi «Ou3Hec-PpaKkTOpbl» U ¢ KaKOW IEIbl0 OHU HC-
MOJIB3YIOTCSl B aBTOMATU3UPOBAHHBIX CUCTEMAaX YIPABJICHUS MOPTQHEIIMU TPOSKTOB?

14. Kpatko xapakTepusyWTe MOJENb YIPaBICHUS IPOCKTAMU OTPACIEBOIO
pa3BuTHs (IPOrpaMMamH).

15. Tlepeuncnute paxTopbl, ONpEnEAIONINe KPUTEPUN ONTUMU3ALMH TTOpTde-
JIS1 IPOEKTOB.

Tembl pedepaToB (MpuBeAEeHBI MIPUMEPbI)

1. [TpunHIUTIEI OPMUPOBAHUS MHHOBALIMOHHBIX TPOTPAMM

2. MaTtematrueckue MOJCIH YIIPaBJICHUS TTOPTQeEIeM IPOCKTOB

3. UccnenoBanue qyuninx MpakTUK YIPABICHHUS Pa3BUTUEM KOMIIAHUN MaJioro
U CpeHero Ou3Heca Ha OCHOBE MIPOEKTHOTO MOX0/1a.

4. OueHka pe3yJbTaTUBHOCTH MPOrPaMM MHHOBAITMOHHOTO Pa3BUTHSI KPYITHBIX
NPEANPUSTUNA ¢ TOCYIapCTBEHHBIM y4aCTHUEM

5. Pa3paboTka cucteMbl HHAMKATOPOB PAHHETO BBISBJICHUS YIpo3 (Ha mpuMepe
KOHKPETHOT'O ITPOEKTa, MPOTPaMMBbI WJIH TOPTQEIs)

6. PazpaboTka meTomonoruu (popMUpPOBAHKUE TTPOTPAMMBI YIIPABICHUS PHUCKa-
MU MPOMBITIIUICHHOTO TTPEANPUSATHUS

/. Ilpumepsl LI€JIEBBIX MHHOBAIMOHHBIX MPOTPAMM.

8. Ctpareruss HHHOBAITMOHHOTO pa3BuTHs Poccuiickoit deaepauu Ha IEPHO
10 2030 rona («MaHoBanmonHast Poccus — 2030») kak mpuMep NPOEKTHOTO MOAX0/1a
K peajin3alyuy MporpaMMbl Pa3BUTHUS CTPAHBI.

9.TOCT P 54870-2011. IlpoexTHblli MeHEMIXKMEHT. TpeOoBaHUs K yImpaBiie-
HUIO MOPTQEIeM MPOEKTOB

10. TOCTP 56714.1 2015. MyabTUTIPOCKTHBI MEHEIDKMEHT. YTIPaBIICHUE
MPOEKTOM, TTOPTdeaeM MPOEKTOB, MporpamMmoit. OCHOBHBIE TTOJIOKEHHUS.
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TecTbl (MpUBeEAEHBI NPUMEPbI)

1. Yro npencrapiser coOoM mporpaMmma npoeKToB:

a) CBSI3aHHBIE IO pe3yJIbTaTaM MPOEKTHI

0) MPOEKTHI, pean3yemMbie OJHUM PYKOBOAUTEIIEM IIPOCKTOB
B) IIPOEKTHI, peaiu3yeMble JJIs OJHOTO TUIIA 3aKa34YUKOB

T') IPOEKTHI OJTHOTO THUIIA

2. PeecTp MpoOEKTOB BKIIIOYALT:

a) MepeyYeHb BCEX MPOEKTOB KOMITAHUH

0) CIIUCOK YJICHOB MPOEKTHBIX KOMaH/

B) IIEpEUYCHb IJIAHOB YIPABICHUS MPOCKTAMU
T) IepeueHb YTBEPHKICHHBIX YCTAaBOB IIPOEKTOB

3. BriOepute BepHOE yTBEPKIICHUE:

a) mopTdeab MPOEKTOB MOXKET BKIIIOUATh HECKOJIBKO CTPYKTYP

0) mopTdesb MPOEKTOB HE MOKET BKJIIOYATh HECKOJIBKO CTPYKTYP

B) HECKOJIBKO CTPYKTYpP MOET BKJIFOUATh TOJILKO BHYTPEHHUE MPOCKTHI
I') HECKOJIBKO CTPYKTYP MOKET BKJIIOYATh TOJILKO BHEIIIHUE MTPOCKTHI

4. BeiObepuTe BEpHOE YTBEPKICHUE:

a) MPOEKThI NOPT(eNs AOHKHBI CTAPTOBATh TOJIBKO B Hayase rojia

0) NPOEKTHI MOPTQENSI MOTYT CTApTOBATh B JIFOOO JIEHb roJa

B) IPOEKTHI MOPT(esis MOTYT CTApTOBATh B Pa3IMUYHbIE MEPUOJIbI B 3aBUCHMO-
CTH OT TUIIA IPOEKTOB

I') TOJIbKO BHEIIHUE MPOEKTHI KOMIAHUU MOTYT CTApTOBATh B Hayaje rojia

5. YkaxwuTe 1eib Kiaccuukauy mpoeKTOB:

a) AeTanu3alus IpoeKTa

0) ¢popmMupoBaHUE KOMAaH/IBI ITPOCKTA

B) OIpeJIeIeHHE CUCTEMbl (DMHAHCUPOBAHMUSI MIPOEKTA
T') CO3/IaHUS CUCTEMbl MOTHBAIIMU YYACTHUKOB MPOEKTA

Komnemenuuﬂ: Bnaoeem naswvikamu IKCnepmu3bl UHEECMUYUOHHO20 npoexkma

u nodzomoeku IKCNEepmHOo2o 3aKjto4eHUs, ynpaeierusl npoyeccom e2o peaiusayuu
(11K-8)

Bomnpocs! AJ1s1 KOHTPOJILHOM PadoThI (IPUBEACHbI PUMeEPHI)

1. ChopmynupyiiTe 1enu M 3a4ayd CO3JAaHUS KOPIOPATUBHOM CHCTEMBI
yIpaBiIeHUs MOPTQeseM IPOEKTOB U MPOTPAMM.

2. Tlpueaute Ha MpUMeEpe AEKOMIO3UIIUIO 1IEJIEH TPOTPAMMBI.

3. B uem cocTouT paszHuIa MEXy LEIIMH YIPABICHUS OTAEIbHBIMU MPOEK-
TaMU U yNIpaBJICHUEM MTOPTQPENEM MPOEKTOB?

13



4. Ha3oBuTe ypOBHH 3pEJOCTHM KOMIAHWH, PEATNU3YIOIIEH NPOEKTHBIA MOJI-
X0, corinacHo ctanaapty OMP3 (PMI).

5. Yro BKJIIOYAET B ceOsl CTpATErMYECKOe U OMEPAaTUBHOE YIpaBICHUE MPOCK-
TaMH ¥ IpOorpaMMaMu?

6. B yem 3amaya ympaBieHHUS 3aUHTEPECOBAHHBIMH CTOPOHAMH B CHCTEME
MYJIBTUIIPOEKTHOTO YIIPABICHUS?

/. HazoBuTe TEXHOJOTHMHU YIPABJICHHS MporpaMMaMu U MOpTHEnsiMU TpoeK-
TOB.

8. IlpuBenuTte mpuMepbl MEXKIYHAPOIHBIX M POCCUUCKHX CTaHIApPTOB B 00-
JIACTH MYJIBTUIIPOEKTHOTO YIIPABIICHUS.

9. HazoBute OCHOBHBIE MaTeMaTHYECKHE MOJENM YIpaBJICHUs MopTdhenem
IIPOEKTOB.

10. B yeM npuHUUMUATBHBIE TOJIOXKEHUS OJHOKPUTEPHATBEHOU Moaenu ¢op-
MUPOBaHUs NOPT(Est MPOEKTOB?

11. B yeM npuHUHMIIUATbHBIE TOJOXKEHUSI MHOTOKPUTEPUATILHOM Moaenu ¢op-
MUPOBaHUs NOPT(Es MPOEKTOB?

12. Ha3oBuTe mNpUYMHBI, NPUBOAALIME K HEOOXOIMMOCTH KOPPEKTHUPOBKU
nopT¢est MPOEKTOB.

13. Uro xapakTepu3yeT U Kak ONpEIeNsIeTCs UHTErpalbHbIA MOKa3aTeNlb MpHU-
OPUTETHOCTH IPOEKTA?

14. B uem 3akiroyaeTcs OajaHCUpPOBKA MOPTQeEs MPOCKTOB U KaKOBA €€ 1eJb?

15. Yto takoe «3¢dexTuBHas rpanuiia MapkoBuia»?

Tembl pepepaToB (mpuBeAEeHBI HIPUMEPbI)

1. Pa3BuTHEe METOOJIOTUM M MPAKTUKH YMPABICHUS MpOTrpaMMaMH B KOMIIa-
HUU

2. YripaBieHue puckaMu noptdens mpoeKToB

3. Yopasnenue noprdenaemM NpoeKkTOB C YUETOM CTaAUi >KM3HEHHOTO ILIMKJIA
OpraHu3aluu

4. TTocTaHOBKA M OLIEHKA 3PEJIOCTH CTPATETNYECKOr0 YIIPABICHUS IPOEKTaMU B
KOMIIaHUU

5. YmpaBieHue cTpaTernuyeCKiMU M3MEHEHUSMU B KOMIIAHUM Ha OCHOBE IPO-
€KTOB U MPOrpaMM

6. Ynpasnenue TpanchOpMaIMOHHBIMHI MPOTPaMMaMH

7. I[IporpamMma ynydiiieHus npeanpuHuMaTesbckoro kiaumara (Doing Business)
B Poccuu u npo6Giiemsl ee peanuzaiun

8. Pa3zpaboTka METO0OJOTUU YIPABJICHHUS] PUCKAMH MPOEKTA/TIPOMBIILIEHHOTO
NPEANpUATHS Ha OCHOBE MOKa3aTeseil TOJEPAHTHOCTH K PUCKY

9. Pa3paboTka cucTeMbl MOHUTOPUHTA PUCKOB MPOEKTA/IPOTrpaMMBI

10. Ucnonn3oBanue Bo3mokHocteir Microsoft Project Server mist opmuposa-
HUS IOPTQEIIs MPOEKTOB U MPOTrpamMM.
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TecTbl (MpUBeEAEHBI NPUMeEPbI)

1. I'pynma mpoekToB ¥ MporpaMm, HANpaBICHHBIX HA JOCTIKEHUE ONpe/IecH-
HOM CTpAaTerH4ecKoi Iesd KOMIIaHUH, dTO:

a) mopTdenb IPOESKTOB

0) cTparerus KOMIaHUH

B) IUTIaH Pa3BUTHsI KOMITAHUU

T') IOJITOCPOYHBIN TIJIaH Pa3BUTHS KOMITAHUH

2. Llenpio peanu3anui MporpamMMbl SBISETCS:
a) pelIeHrne KOMIUIEKCHON TPOOIeMBI

0) TOCTIKEHHE MMPEBOCXO/ICTBA B OM3HECE

B) pellieHNE TAKTUYECKUX 3a/1a4

I') pellieHue ONepaTUBHbBIX 3a/1a4

3. YKaXuTE TPYIIIIBI MPOIIECCOB YIIPABJICHUS TOPT(HETEM IMPOTPaMM:
a) orpezaesieHne nopTdes

0) cornacoBanue noprdens

B) aBTOpH3aIHsl U KOHTPOIb IOPTQEIIS

r) OanaHcupoBKa noprdens

4. Ha stom starne (¢aze) noptdens MpoeKTOB MPOUCXOAUT pacipeacicHUue pe-
CYpPCOB MEXKIY IIPOCKTAMHU:

a) 3aIycK MpOeKTOB

0) Peanmm3zanus

B) @opMuUpoOBaHUE

r) AHanus

5. Kputepuem «BbIxoa» U3 MHBECTUIIMOHHBIX TPOSKTOB MOTYT SIBJISICTCSI:

a) camkenne IRR u NPV

0) yBenuuenue PBP

B) BO3pacTaHUE MPOJOHKUTEIILHOCTH WHBECTUIIMOHHOTO IMKJIA J0 Hadaja
IKCIUTyaTauu 00beKTa

r) cHmxkenue PBP

Bomnpocs! u 3a1aHus 11 IPOBEACHUS IPOMEKYTOYHOT0 KOHTPOJISI

KOM}’lemeHI/;M}Z.' Cnocoben ydyacmeosanib 6 pa3pa60ml<e UHBECMUUUOHHO2O0
npoekma, npozcpammbvl 6H€0p€HU}Z mexHoJjlocuvecKux u npodykmoeblx uHHOGClLﬁ/lﬁ u
OY€eHKe Ux ycmoduueocmu K U3MEHEHUIo yCJZOGUZZ 6HympeHHeu” U eHewHer Cpe()bl
(IIK-7)

Bonpocul k 3auemy:

1. [Tonsitue moprdens mpoexToB. [lopTdens TpoeKToB U Mporpamma
2. TpebGoBanus K GOpMUPOBAHUIO MOPTHENST MPOESKTOB
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3. Peanu3anus cTpaternu KOMIaHUM yepe3 NopTQeib MPOEKTOB

4, Tunonorus noptdenei MpoeKToB

5. Ormpenenenue ueneit noptdens mpoeKToB

6. BogieueHue u ynpapieHHE 3aMHTEPECOBAHHBIMU CTOPOHAMHU

7. PazpaboTka 1maaHa nopTdens NpoeKToB

8. IlpoBepka moptdesns MPOSKTOB U MPOTPaMM Ha COOTBETCTBHE CTpaTerHye-
CKUM TIeJISl OpTaHU3aIluu

9. [Iporeccrl BoIpaBHUBAHUS MOPTHETS

10. UnenTrdukaius npoeKToB MOPTQes

11. Kareropu3zaius mpoeKToB nopTdes

12. Omenka mpoeKToB mopTdhes

13. Cenexuus mpoeKTOB TTOpThes

14. IlpuopuTtH3anus NpoeKTOB

15. PearupoBanue Ha puCKU MOPTQEs.

16. Ananu3 BHENTHUX BO3MOKHOCTEHN

17. CxopHHTOBBIE MOJEIH OILIEHKU MPOEKTOB

18. PanxupoBaHue MPOEKTOB U aHAIUTUYECKHUIN HepapXUueCKHil mpoIecc

19. bamancupoBka mopTderns.

20. ITocTpoeHue «Imy3bIpbKOBBIX» U «ITAyTUHKOBBIX)» JIMarpamMm

21. IIpormecc «cTaauu-BOpOTay

22. XapakTepHuCTHKa OTACIbHBIX ypoBHEH. VI3Mepenue ypoBHsI 3peoCcTy.

23. HapammBaHnue IICHHOCTH OM3HEca yepe3 MopT(destb MPOSKTOB

24. ConeprkaHre IporpaMMBbI IPOESKTOB

25. Ocobennoctu hopmupoBanus MOpThess MPOEKTOB, PEaTn3yeMOro Ha ar-
PapHBIX MPEIMTPUATUIX

26. OcoOeHHOCTH OIIeHH TOpT(denss MPOEKTOB, PEeaTu3yeMOro Ha arpapHbIX
MPEANPUATUIX

27. Ocobennoctu hopMupoBaHus MOPTHEI IPOrpaMm, pearnu3zyemMoro B che-
pe AIIK

28. OcobeHHOCTH OlIeHKHU TIopTdens mporpamm, peanuzyemoro B cepe AIIK

29. 3naueHue MopTQEeTHLHOro MOX0/1a Mpu (HOPMUPOBAHUH CTPATETHUU Pa3BU-
TUS TIPEATPUSTHS.

Ilpakmuueckue 3a0anus 01,1 nposedeHus IK3ameHna (npuedeHvl npuMepbl):

3aoanue 1.

[Ipoananu3upyiite noprdesb MPOEKTOB, PEAIU3yeMbIX Ha MPEINPUITHH, KO-
Topoe siBisieTcs: 0a30if Bailero uccienoBanus. Kakue npuHIMIbI ObUTH MOJIOKEHBI B
OCHOBY ero (opmupoBanusi? Ha kakoM sTamne peanu3anuu HaXOJATCA JIaHHBIE TPO-
exTbl? KakoB ypoBeHb HX pucka?

3aoanue 2.

BrisicHuTe, Kakre WHBECTUIIMOHHBIE MPOTPAMMBI PEaTU3YIOTCS B BaIlleM rOpo-
ne, paiion, peruone. Kakas 11eib J€XHUT B OCHOBE peaM3allii JaHHBIX MporpaMm?
Kakue mporpamMmsbl SBISIOTCS 00Jiee TPUBJICKATEIHHBIMA C TOYKH 3PEHUSI y4acTHs
WHBECTOPOB B UX peain3anuun’?

16



KOMI’lemeHLﬂl}Z.' Bnaoeem naswvixamu IKCnepmusbl UHBECMUYUOHHO2O0 npoeKkma
U No020MOBKU IKCNepmHo2co 3aKjlto4eHusd, ynpaeiernHusl npoyeccom e2o peaiusayuu

(11K-8)

Bonpocwut k 3auemy:

1. [lonsaTe TPOEKTHO-OPUEHTUPOBAHHON  OpraHuM3allid M  MPOEKTHO-
OPUEHTHPOBAaHHOTO  ympaBieHus.  OCOOCHHOCTH  YINpaBiCHHUS  MPOEKTHO-
OPUEHTUPOBAHHOW OpraHU3alen

2. Oco0eHHOCTH yIpaBlIeHUs MOPTQesieM MPOCKTOB B CPABHEHUH C OT/ICIBHBI-
MU IPOEKTaMH U MIPOrpaMMaMU

3. OueHka nmokasaresiei UCIOIHEHUs TOPTQes MPOEKTOB U OTYETHOCTh

4. Crangapt PMI no ympasnenuto noprdeseM npoeKToB

5. Crangapt OPM3 B yacTu ynpasieHus: nopT¢eneM MpoeKToB

6. ['pynmsl nporieccoB ynpasiaeHUs OPTQeeM IPOEKTOB.

7. OGnacTy 3HaHUM yMpaBlIeHUs MOPTQEIeM MPOEKTOB

8. Unentudukanus nopTdenbHbIX PUCKOB U aHATIU3 NOPT(HEIbHBIX PUCKOB

9. [MopTdenpHOE OamaHCHPOBAHNUE W ABTOPH3AIUS TOPThEIIs

10. IIpoteccbl MOHUTOPUHTA U KOHTPOJISE TOPTQhEs

11. Crparernueckuii ananu3 B OPMHUPOBAHUU MEHIO MPOEKTOB

12. IIpoBenenne moaudummpoBanHoro SWOT-aHanuza ¢ 3lIeMEHTaMHU SKC-
HEPTU3HIL.

13. ®opmupoBanne SWOT-no3umuii B pa3pese HernouKH [EHHOCTH.

14. Metomuka KYPO.

15. OTt60p npoekToB MeTogoM [lenbdu.

16. Uneanu3upoBaHHOE TPOCKTUPOBAHUE

17. UHHOBAaIIMOHHEINA aHAIN3

18. ®uHaHCOBBIE M SKOHOMUUYECKHE [TOKA3aTEIN OLEHKN IPOEKTOB

19. TlonsiTrie ypOBHS 3peJIOCTH ypaBIeHUS MOPTHEIEM IPOSKTOB.

20. ITpoekTHBIN MOIXOJ K MOCTAHOBKE YIPABJICHUS MOPTQErIeM MPOCKTOB B
KOMIIaHUH.

21. Opranuzanus GyHKIIMOHUPOBAHUS MOPT(HETHHOTO COBETA.

22. Oynkumy nopTheTbHOrO MEHEIKEPa

23. Monens ynpanenus noptdenem npoektoB Boeing Company.

24. Mopens ynpasieHus noptdesnem npoektoB BMW.

25. YnpaBieHre UHTErpaleil nporpaMmbl

26. YnpaBiieHHe coAep>KaHueM MPOrpaMMBbl

27. YrpaBieHHe CpOKaMH MPOTPaMMBbI

28. YnpaBieH#e pecypcaMu MporpaMMbl

29. ABTOMaTHU3UPOBAHHBIE PEIICHUS ISl YIIpaBiIeHUsT mopTdeneM MPOeKTOB H
nporpaMm

30. ®opmupoBanue ciieHapueB nmopTdernel MPOSKTOB ¢ UCMOJIb30BAHUEM OM3-
Hec-(haKTopoB

31. ABTOMAaTHU3UPOBAHHBIN KOHTPOJIb BHIMOJHEHUS MOPTQEIIs MPOEKTOB
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3aoanue 1.

Ucnonb3ys (uUHAHCOBBIE W SKOHOMUYECKHE TMOKA3aTeIu OICHKU IMPOEKTOB,
OCYUIIECTBUTE JAHHYIO MPOLIEypYy B OTHOIICHUH MPOEKTa, KOTOPBIA BBl pazpadaThl-
BaeTe B BallleH BBIMYCKHON KBaIU(UKAIIMOHHON padoTe.

3aoanue 2.

Hcnons3yss Mozenb yrpaieHus nopTdenem mnpoektoB BMW, omnpenenute
o0t MOaX0M K JAaHHOW MPOIEAype B OTHOIICHWH IMPOEKTOB, PEaTU3yeMbIX Ha
MPEANPUATANA, KOTOPOE SBIISCTCS 0OHEKTOM BAIIETO MCCIICTOBAHUS.

7.4 MeToauuecKue MaTepuaJibl, ONpeAeaonue Npoueaypbl OlleHUBAHUSA
3HAHUN, YMEHHMH, HABBIKOB, XapPaKTepPU3YKOIIUX ITanbl (GOPMHUPOBAHMS
KOMIIeTeHI NI

KoHTpoib OCBOCHUS TUCHUIUIMHBI U OIlEHKA 3HAHUM OO0y4arouuxcs MPOU3BO-
nutcst B cootBeTcTBUU ¢ [In Kyol'AY 2.5.1 «Texymuii KOHTpOIb YCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTallMKi 00YUYaIOIIUXCS.

KpuTtepusimu ouneHkM YCTHOTO ONpoOca SIBISETCS CIOCOOHOCTH HambOosiee
MIOJIHO ¥ TOYHO PACKPBITh TOCTABJIICHHBIN BONIPOC, YMEHHUE MPUBOIUTEH IPUMEDPHI.

OrneHKka «OTJMYHOY» BBICTABIISIETCS 00ydaroleMycs, KOTOpbIi o0aiaeT Bce-
CTOPOHHUMH, CHCTEMaTU3UPOBAHHBIMU U TITyOOKMMH 3HAHHUSIMH, JACT MOJHBIN OTBET
Ha TTOCTAaBJICHHBIX BOIPOC, YCBOWJ OCHOBHYIO M O3HAKOMUJICS C JOMOJHUTEIHLHOM
JUTEPATYPOH.

OreHKa «XOPOIL0Y» BBICTABIISETCS 00yJarOMIeMycs, KOTOPBIA TOKa3al TMOJTHbIC
3HAHMS 3aJaHHOTO BOIIPOCA, YCBOMBIIIEMY MaTephaj OCHOBHOMW JIUTEPATYphl, PEKO-
MEHJIOBaHHOM y4eOHOM TpOorpaMMOH.

OreHKa «y10BJETBOPUTEIBHO» BBICTABIIACTCS 00yJaronemMycs, KOTOPbIH Mo-
Ka3aJl 3HaHHE OCHOBHOTO MaTepuaja Mo 3aJJaHHOMY BOMPOCY B 00beME JOCTATOYHOM
¥ HEOOXOMMOM JIJIsl TalibHEHIel y4eObl U MpeCcTosIme paboThl, 3HAKOM C OCHOB-
HOU JINTEPATYPOU, PEKOMEHIOBAHHOW MPOTrPaMMOM.

OrneHka «HeyI0BJIETBOPUTEIbHO0» BBICTABIISIETCS 00ydYaronieMycsi, KOTOPbIi
HE 3HaeT OTBET Ha BOMPOC WM JIOMYCKAET rpyObIe OMTUOKH.

Kpurepuu oneHky 3HAHMN IPY HANMMCAHUM KOHTPOJIbHON PadoThI

OneHka «OTJMYHO» — BBICTABIISIETCS 00yYarolleMycsl, [T0Ka3aBIIEMYy BCECTO-
POHHHE, CUCTEMATU3UPOBAHHBIE, ITyOOKHE 3HAHUS BOMPOCOB KOHTPOJBHON PadOThI
Y YMEHHE YBEPEHHO MPHUMEHATh UX HA MPAKTUKE NPU PEIICHUM KOHKPETHBIX 3a7ady,
CBOOOIHOE U MPABUIIbLHOE 0OOCHOBAHUE MPUHSTHIX PELICHUH.

OneHka «XOpomo» — BBICTABISAETCS 00yYarolleMycsl, €CJIM OH TBEPJAO 3HAET
MaTepuajl, rPaMOTHO U M0 CYLIECTBY M3JAracT €ro, yMeeT NMPUMEHSTH I0Jy4YECHHBIE
3HaHUS HAa IIPAKTUKE, HO JOIYCKAeT B OTBETE MJIM B PELICHUU 3a/1a4 HEKOTOPBIE HeE-
TOYHOCTH, KOTOPBIE MOXKET YCTPAHUThH C IOMOILBIO JTOMOIHUTEIBHBIX BOIIPOCOB IIpe-
IIOJaBATEIIA.
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OneHka «yJa0BJIeTBOPUTEIbHO» — BBICTABISIETCS OOydYaromiemycs, MmoKa3as-
nemMy (pparMeHTapHbI, pa3pO3HEHHBIM XapakTep 3HAHUN, HEAOCTATOYHO MpPaBUIIb-
Hble (OPMYIUPOBKHU 0a30BBIX MOHSTHM, HAPYIICHUS JIOTUYECKOU MOCIIEI0BATEIbHO-
CTH B U3JIO)KEHUH MPOTPAMMHOI0 MaTepHuayia, HO MPU 3TOM OH BJIAJICET OCHOBHBIMU
MOHSATUSIMU BBIHOCHUMBIX Ha KOHTPOJIbHYIO paboOTy TeM, HEOOXOJUMBIMU IJIS Jajb-
HeHIero o0y4yeHus U MOXKET MPUMEHSATh MOJyYEHHbIE 3HaHUS MO 00pa3ily B CTaH-
JApTHOW CUTYaIlUH.

OreHKa «Hey10BJIEeTBOPUTEIbHO» — BHICTABISIETCA 00yJaroeMycs, KOTOPBIN
HE 3HaeT OOJbIIEH YaCTH OCHOBHOTO COJIEPKaHUsl BBIHOCHMBIX Ha KOHTPOJIBHYIO pa-
00Ty BOIPOCOB TEM AMUCLMUIUIMHBI, JOMYCKaeT rpyObie OmMMOKA B (POpMYyITUPOBKAX
OCHOBHBIX IMOHSATUNA M HE YMEET HMCIOJb30BATH MOJYUYEHHBIE 3HAHUS MPU PEIICHUN
TUIIOBBIX MPAKTUYECKHUX 33]1a4.

Kpurepusimu ounenkm pedepara sBISIOTCS: HOBU3HA TEKCTa, 0OOCHOBaH-
HOCTb BBIOOpa MCTOYHHKOB JINTEPATYpPbl, CTENEHb PACKPBITHS CYIIHOCTH BOIPOCA,
coOro/IeHus TpeboBaHmit K 0POPMIICHHIO.

OrneHkKa «OTJIMYHO» — BBIIIOJHEHBI BCe TPEOOBAHUS K HAaUCaHHUIO pedepara:
o0o3HaueHa npoliemMa U 000CHOBaHA €€ aKTyaJIbHOCTh; CAEJIaH aHAJIM3 PA3TUYHBIX
TOUYEK 3pEHHsI HAa pacCMaTpUBAEMYIO MPOOJIEMY M JIOTMUHO M3JI0KE€HA COOCTBEHHAas
MO3ULIKS; CPOPMYIMPOBAHBI BBIBOJIBI, TEMA PACKPHITA MOJHOCTHIO, BBIIEPKAH O0BEM;
co0JIt0ICHBI TPEOOBaHMS K BHEITHEMY O(OPMIICHHUIO.

OneHka «X0po1LI0» — OCHOBHBIE TPEOOBAHUS K pedepaTy BBINOIHEHBI, HO IIPH
ATOM JIOTMYIIEHBI HEAOUYETHI. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B U3JI0KEHUH MaTe-
pHualia; OTCYTCTBYET JIOTHYECKash MOCIEI0BATEIbHOCTh B CYXKICHUIX; HE BbIIECP)KaH
00bEM pedepaTa; UMEIOTCS yIyIIEHUS B 0(DOPMIICHUH.

OrieHKa «yA0BJI€TBOPUTEIBHO» — HMEIOTCS CYIIECTBEHHBIE OTCTYIUICHHS OT Tpe-
OoBaHuii k pedepupoBaHmio. B yacTHOCTH: TemMa OCBeIIEHA JIMILb YaCTUYHO; JIOMTYIIECHBI
baxTryecKue OIMOKY B COJIEpKaHUU pedepara; OTCYTCTBYIOT BBIBOJIBI.

OneHka «HeyI0BJIeTBOPUTEIbHO» — TeMa pedepaTa HE packpbiTa, OOHapy-
KHUBAETCsS CYIECTBEHHOE HEIMOHMMaHHe MpoOsieMbl WK pedepar He NpeacTaBiIeH
BOBCE.

KpuTtepuu onieHKH 3HAHMIA NPU NMPOBEEHUN TECTUPOBAHUS

OlLieHKa «OTJIMYHOY BBICTABJISETCS MPU YCIOBUM MTPABUIILHOTO OTBETA CTYACH-
Ta HE MeHee ueM Ha 85 % TeCTOBBIX 3aJaHUM;

OlieHKa «XOPOII0Y» BBICTABISETCS MPH YCIOBUH MPABUILHOIO OTBETA CTYACH-
Ta HEe MeHee yeM Ha 70 % TecTOBBIX 3aJaHUM;

OneHKa «yA0BJIETBOPUTENbHO)» BBICTABIACTCS MPU YCIOBUM MPABUIBHOTO
OTBETA CTyJ€HTa HE MeHee ueM Ha 51 %;

OneHka «Hey10BJIETBOPUTEIbHO» BBICTABIISACTCS MPHU YCIOBUU MPABUIBHOTO
oTBeTa CTyZieHTa MeHee ueM Ha 50 % TecTOBBIX 3a/IaHUil.

Pe3ynbTaThl TEKYyIIETO KOHTPOJISI MCHOJIB3YIOTCS MPU MPOBEACHUH MPOMEXKY-
TOYHOM aTTECTAIIUH.

Kpurtepuu oueHKH 3HAHMH NIPU NPOBEACHUM 3a4YeTa

OueHka «3a4TeHO0» — JaH MOJIHbIM, Pa3BEPHYTHIA OTBET HA MMOCTABJIEHHBIN BO-
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poc, MOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHWKM 00 OOBEKTE, MPOSIBIISIONIASCS B
CBOOOJTHOM ONEPUPOBAHUU TOHSTHSIMHU, YMEHUU BBIICIUTH CYLIECTBEHHbIE U HECY-
HIECTBEHHBIE €T0 MPU3HAKU, TPUUYUHHO-CIIE/ICTBEHHbIE CBA3U. MOTyT OBITH JOMyIIie-
HbI HEJIOUETHI B ONPE/ICTICHUU TOHATHM, UCITPABICHHBIE CTYJIEHTOM CAMOCTOSITEIBHO
B IIpoIIecce OTBETA.

OrneHka «He 3aYTeH0» — JIONYIIEHbI IPyOble OMMOKY MPHU OMpPENeSICHUU CYIII-
HOCTH PaCKpbIBA€MbIX IMOHSATUN, TEOPUH, SIBJICHUI, BCIEICTBUE HEIIOHUMAHUS CTY-
JIEHTOM WX CYIIECTBEHHBIX W HECYIICCTBEHHBIX MPHU3HAKOB M CBs3ed. B oTBeTe OT-
CYTCTBYIOT BBIBOJBI. ¥ MEHHE PACKPHITh KOHKPETHBIC TIPOSBIICHUS 000OIIEHHBIX 3HA-
HUM HE TTOKA3aHo.

8 IlepeyeHb OCHOBHOM M IONOJHUTEJIbHON YU4eOHOI JIuTepaTypbl

OcHoBHas yyeOHasi iMTEeparypa

1. [lotameBa, I'. A. YnpaBieHue npoeKkTamu (IIPOECKTHBIM MEHEKMEHT) :
yueoHoe nocodue / I'.A. [lorameBa. — Mocka : UHOPA-M, 2022. — 224 c. — Pexum
nocryma: https://znanium.com/catalog/product/1840953

2. PomanoBa, M. B. Ynpasnenue npoextamu : yue6Hoe nmocooue / M.B. Poma-
HOBa. — MockBa : ®OPYM : UHOPA-M, 2022. — 256 c. : uin. — Pexxum paboThI:
https://znanium.com/catalog/product/1860010

3. CoxouoBa, A. Il. YnpapieHrne MHHOBAIIMOHHBIMU TIPOEKTaMH : y4uel. Moco-
oue / A. I1. CokonoBa. — Kpacnonap : Ky6I'AY, 2021. — 191 c. — Pexxum noctyma:
file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami._Uchebnoe

posobie 642787 vl .PDF

4. Tykkens, W. JI. YopaBieHrne WHHOBAIIMOHHBIMHU TTPOCKTAMH : yuyeOHOE T0-
cooue / U. JI. Tykkenb, A. B. Cypuna, H. b. Kynetun ; nox. pea. . JI. Tykkens. —
Cankrt-lletepOypr : BXB-IletepOypr, 2020. — 409 c. — Pexum pocrymna:
https://znanium.com/catalog/product/1870586

5. YnpaBieHrne WHHOBAIMOHHBIMU TIpoeKTamu : yueOHoe nocobue / B.JI. Ilo-
noB, H.J[. Kpemnes, B.C. Koo [u ap.] ; nox pen. B.JI. ITonosa. — Mocksa : NH-
OPA-M, 2022. — 336 C. — Pexum JIOCTymna:
https://znanium.com/catalog/product/1859992

JlonoyiHUTeIbHAS yueOHAasl JuTepaTypa

1. Becenosa, E. M. UuctpymenTtst Project Expert qiis ananuza sgdexruBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB : yueOHO-MeToanueckoe mocodue / E. M. Becenona, A.
I'. Macnosckas. — biaropemeHck : AMYpPCKUH TOCYJAapCTBEHHBIM YHUBEPCHUTET,
2019. — 51 c. — Pesxum moctyma:: https://www.iprbookshop.ru/103867.html

2. Munbko, 3. B. OntumanbHOe ynpaBieHHE KOMMEPYECKUMHU MPOCKTAMU :
yueOHoe nocobue / . B. Munsko, A. 3. Munbsko. — CapatoB : At [lu Op Menua,
2017. - 976 c. — Pexxum noctyna: http://www.iprbookshop.ru/74227.html
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file:///C:/Users/User/Downloads/Upravlenie_innovacionnymi_proektami._Uchebnoe_posobie_642787_v1_.PDF
https://znanium.com/catalog/product/1870586
https://znanium.com/catalog/product/1859992
https://www.iprbookshop.ru/103867.html
http://www.iprbookshop.ru/74227.html

3. [IpoekTHOE ynpaBieHHe B KOMMEPUECKOH U MyOnu4Ho# cepax : ydeOHuUK /
nox obmr. pea. X.A. Koncrantununu. — Mocksa : By3oBckuit yueOnuk : UHOPA-M,
2020. — 364 c¢. — Pexxum noctyma: https://znanium.com/catalog/product/1055130

O Ilepeyennr pecypcoB HMH(OPMANHOHHO-TEJIEKOMMYHHMKALIMOH-
Ho#l ceTu «AHTEpHET»

Ilepeuens ObC
Ne HaunmenoBanmue TemaTuka Cceblika
1. | Znanium.com VHuBepcaabHast
2. | IPRbook VHuBepcaabHast
3. | O6pazoBarenbHbiii noprast Kyol'AY | YHuepcanpHas

IIepeuens HTEPHET CAUTOB:

buprka MTHHOBAIIMOHHBIX TPOEKTOB — WWW.INN-ex.com/

HMunoBanuoHHbIH 1eHTp «CKOIKOBOY» — WWW.SK.ru/

Nudopmanimonnsiii cepBep mno marepuasiam ¢eaepaibHbIX IEJIEBBIX MPO-
rpaMmm: WWW.Programs-gov.ru/

Odwunmaneueii caiit banka Poccun — www.cbr.ru/

OdunmaneHeii caiit Bcemuproro 6anka — www.worldbank.org

OdunmansHeIi caiiT BcemupHO TOProBoit opranu3anui — WWW.Wto.org/

Odummaneueii  cailt  Kondepenmuu OOH 1o TOproBie U pa3BUTHIO
(FOHKTA/T) — www.unctad.org

OdurmansHpIi caiT MexayHapoaHOTo BaatoTHOTO (Gormaa — www.imf.org/

Odummaneupiii  cat OpraHu3ani  3KOHOMHYECKOTO COTPYAHHYECTBA H
pa3BuTHs — WWw.0ecd.org/

OdurimanpHeii cait PocOusneckoncanTiara — WWWw.rbc.ru/

Odunmaneheiii caiit Pocctara — www.gks.ru/

Odummaneueiii caiit ®@enepanbHoro ArentcrBa 1o Hayke u MHHOBamusim:
www.fasi.gov.ru/

[IpodeccuonanbHoe cooOmectBo «Kiyd  qupekTtopoB 1o Hayke U
WHHOBaIusIM» — WWW.irdclub.ru/

CaiiT BcemupHOro KoHIrpecca rmo YnpasieHHIO TpoeKTaMmu — WWWw.ipma.ch/

Caiit UucturyTa Ynpasnenus [Ipoexramu (PMI) — www.aproject.ru/

Caitt MexnayHnapogHoit Accouuanuu YnpaieHus IIpoextamu IPMA —
WWW.pmi.org/

Caitt Poccuiickoil Accoumanuu ynpasieHuss mpoekramu «CoBHET» —
WwWw.sovnet.ru/
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http://www.ipma.ch/
http://www.aproject.ru/
http://www.pmi.org/
http://www.sovnet.ru/

10. Merognueckue yKazaHusl sl 00Yy4YAKOUIUXCH 10 OCBOCHUIO
TUCHUILIAHBI

VYrpasienue noptdenaeM NpOoeKTOB U MPOrpamMM: METO]. PEKOMEHAALMH IS
KOHTaKTHOM M caMocTosiTesibHOM paboTel / coct. O. A. CyxapeBa. — KpacHonap :
Ky6I'AY, 2021.

OcBoeHue TUCHUIUIMHBI 00Y4YalOIUMHCS IPOU3BOIUTCA B COOTBETCTBUHU C JIO-
KJIbHBIMU HOPMATUBHBIMU aKTAMU:

— IIn KyOI'AY 2.2.4 «®@oHJ OLIEHOYHBIX CPEJICTBY;

— IIn Ky6I'AY 2.5.18 «Opranuzaiusi oOpa3oBaTeIbHON JEATEIBHOCTH IO
nmporpaMmam OakaiaBpuaTay;

— IIn Kyol'AY 2.5.29 «O ¢opmax, MeToax u CpeacTBax, MPUMEHSEMbIX B
y4eOHOM IIpOLECCe».

11 Ilepeyenb WHGPOPMAUMOHHBLIX TEXHOJOTHH, MCIOJIb3yeMbIX
IPH OCYLIECTBJICHHH 00pPa30BaTeJIbHOIO Mpouecca no AUCHMILIMHE,
BKJIOYAsl MepeYeHb NMPOrpaMMHOr0 odecne4yeHuss U UHEPOPMALUOH-
HBIX CIIPABOYHBIX CUCTEM

NHdopmanimoHHbIe TEXHOJIOTHUH, UCIIOJIB3YEMbIE TIPU OCYILIECTBIEHUH 00pa3o-
BaTEJILHOTO MpoLecca MO IUCHUIUIMHE, TTO3BOJISIOT:

— o0ecrneynTh B3aMMOJEHCTBUE MEXIY YUYaCTHUKAMH 00pa30BaTeIbHOIO MpPO-
1ecca, B TOM YMCIIE CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aUMOJIEHCTBHE MOCPEACT-
BOM ceTu « IHTepHETY;

— (puxcupoBaTh X0/ 00pa30BaATEIBLHOrO MPOLIECCA, PE3YIHTATOB MPOMEKYTOY-
HOI aTTecTalMy MO AUCHUIUIMHE W pPe3yJbTaTOB OCBOCHMS 0Opa3oBaTeIbHOUM Mpo-
IpaMMBbI;

— OpraHM30BaTh Ipollecc 00pa30BaHMS MyTEM BU3YaJIU3ALMHU U3y4aeMOU MH-
(dbopmanuy moCcpeCTBOM UCIOIb30BaHUS PE3EHTALNM, Y4eOHbIX (PUIBMOB;

— KOHTPOJHUPOBATh pe3yjbTaThl OOyUEHHUsI HA OCHOBE KOMIIBIOTEPHOI'O TECTH-
pOBaHMUS.

[Tepedensp JIMIIEH3NOHHOTO MPOTPAMMHOT0 00€CTICUCHUS

Ne HaumenoBanue Kparkoe onucanue

1 Microsoft Windows OnepannoHHas cucreMa

2 Microsoft Office (Bxirouaer Word, Excel, Power- | ITakeT opucHBIX TPUITIOKSHUI
Point)

3 Cucrema tectupoBanusg INDIGO TectupoBanue
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[lepeuenb nmpodeccuoHabHBIX 0a3 JaHHBIX U MH(GOPMAIIMOHHBIX CIPABOYHBIX
CUCTEM

Ne HaumeHoBaHue Temaruka JIeKTPOHHAS MOYTA

1 | Hayunas snekTpoHHas | YHUBepcalbHas https://www.elibrary.ru/defaultx.asp
6ubnuoteka eLibrary

2 | I'apanr [IpaBoBas http://www.garant.ru/

3 | Koncynprantllioc ITpaBoBas http://www.consultant.ru/

12 MartepuajibHO-TeXHUYECKOe olecrneyeHue O0OyUeHUs1 MO JTUC-
numnHe st aun ¢ OB3 u naBaaua0B

BxonHas rpynna B IJIaBHbIN yuyeOHBIH KOpIyc 0OOpyAOBaH MaHIyCcOM, KHOI-
KO BbI30Ba, TAKTWJIBHBIMU TaOJIMYKaMH{, OTMIOPHBIMU HOPYYHSIMH, HPEIyNPExKIato-
IIMMH 3HAaKaMU, JOCTYIIHBIM PACIIMPEHHBIM BXOJOM, B KOPIIyCE €CTh CIICLUAJIBHO
o0opyioBaHHas caHuTapHas komHara. [[ns nepemenienust uaBanuoB u JIOB3 B no-
MEIICHUU HMEETCS NEPEABUIKHOM T'yCEHWYHBINM CTYyNEeHbKOXxoA. Kopryc ocHauieH
IIPOTUBONIOKAPHOU 3BYKOBOW M BU3YaJIbHOW CUTHAJIN3ALUECH.

Ne | HawmMeHoBaHHE y4eOHBIX HanmMenoBaHue nomemeHui st IpoBEACHHS Anpec (MECTOIOJIOKEHUE) MO~
n/ | TpemaMeroB, KypcoB, AUC- BCEX BHUJIOB YUCOHOM AEATEIBHOCTH, TIPELY- MEIIEHUH JIs TPOBEICHUS BCEX
n | uumigH (Moaynei), npak- CMOTPEHHOHN Y4eOHBIM IIAHOM, B TOM YHCIIE, BUJIOB y4eOHO esTeIbHOCTH,
THKH, HHBIX BUIOB yueO- MOMEIIEHUH [Tl CAMOCTOSITENIBHON paboThI, ¢ MPEAYCMOTPEHHOH y4eOHBIM
HOM JIeITENIbHOCTH, MIPEAY- | yKa3aHHEM MEPevHs] OCHOBHOTO 00OPYIOBaHHMs, | TIUIAHOM (B CIyYae peaan3aliu
CMOTPEHHBIX y4eOHBIM yueOHO-HATIISITHBIX TOCOOMI U UCHIONB3yeMOoro | 00pa30BaTebHBIX POTPaMM B
IUTAaHOM 00pa30BaTEeILHON IpOTPaMMHOTO 00ECTICUCHHUS ceTeBoil (popMe TOTMONMHUTEIBHO
POTPaMMBI YKa3bIBAC€TCSl HAUMEHOBAHUE
OpraHusanuu, ¢ KOTopoil 3a-
KITFOUYEH JIOTOBOD)
1 2 3 4
Vnpasnenne noprdemsimu | [Tomemenne Ne221 I'VK, mmomane — 101m?% | 350044, KpacHomapckuii kpaid,
1 | mpoekToB U mporpaMm nocajouHbIX MecT — 95; yueOHas ayauropus | r, Kpacrozap, yiu. uM. Kannun-

JUISl TIPOBEICHUSI 3aHSATHH JIEKIIMOHHOTO THIIA,
3aHATHH CEMWHApCKOTO THIIA, KypCOBOTO MPO-
EKTUPOBAHUS (BBHIIOJHEHUS KYPCOBBIX PadoT),
TPYIIOBBIX U MHAUBUAYAJIbHBIX KOHCYJIBTALUMH,
TEKYIIEro KOHTPOJS M HMPOMEXYTOYHOH arTe-
CTallM, B TOM YHCIIE Ul 00ydJaroIuxcs ¢ UH-
BaIMAHOCTRIO 1 OB3

TEXHUUYECKHE CPEJICTBA OOydeHUs, HaOOPHI Je-
MOHCTPAITMOHHOTO O000pYJIOBaHHUS W y4eOHO-
HATJBIIHBIX 1TOcoOmi (HOYTOYK, MPOEKTOp, 3K-
paH), B T.9 A OOYYarONIMXCsS ¢ WHBAIHIHO-
cteio 1 OB3;

nporpammHoe obecriedenne: Windows, Office;
crieuaIn3upoBaHHas MeOenb (yueOHast J0cKa,
yueOHast MeOenb), B T.4 JUISl JUIsl 00yJalomuXcs
¢ uHBanuaHOCTHIO U OB3.

[Momemenne Nell4 300, miomans — 43m2;
MOCAZOYHBIX MECT — 25; ydeOHast ayIuTOpHS
JUIA TIPOBEICHUS 3aHATHI CEMHHApCKOTO THIIA,
KypCOBOTO  IPOEKTHPOBaHMs  (BBIOIHEHUS

Ha, 13
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https://www.elibrary.ru/defaultx.asp
http://www.garant.ru/
http://www.consultant.ru/

Ne | HaumenoBanue yueOHBIX
m/ | TpexMeToB, KypcoB, JHC-
0 | oumiuH (MOIyJei), mpax-
THKH, HHBIX BUIOB y4eO-
HOM IeSATENBHOCTH, IIpeny-
CMOTPCHHBIX y4EOHBIM
IUTaHOM 00pa30BaTENBFHON

HaumeHnoBaHue noMeeHuit 1uist poBeIeHNs
BCEX BHJOB Y4eOHOU AEATEIBHOCTH, TPEILy-
CMOTPEHHOH y4EOHBIM ITAHOM, B TOM YHCIIE,
TTOMEIICHUH IS CAMOCTOSATEIIEHOW pabOTHI, €
yKa3aHHEM HEepPEeYHsI OCHOBHOTO 000pyIOBaHNS,
y4eOHO-HATTISIHBIX TOCOOMIT 1 UCTIOIE3YeMOTO
MIPOTPaMMHOTO 0OecTieueHHs

Anpec (MECTONON0XKEHHUE) MO-
MELICHHH 1JIsl IPOBENICHUS BCEX
BUJIOB Y4eOHO AeATEIBHOCTH,
HPEeIyCMOTPEHHON y4eOHBIM
IUTaHOM (B CIIydae peaan3anun
00pa3oBaTeIbHBIX IPOTrPaMM B
ceTeBoil (popMe TOTOTHUTETHFHO

MPOTPaMMEI YKa3bIBACTCS] HANMCHOBAHHE
OpraHu3aIie, C KOTOPOH 3a-
KIIFOYEH JI0TOBOP)
1 2 3 4

KYpPCOBBIX paboT), TPYIIOBBIX U HHIUBHIYah-
HBIX KOHCYNbTallMi, TEKYIIEro KOHTPOJS u
MPOMEXYTOUYHOHN aTTECTallMK, B TOM YHUCIE AT
0o0y4aromuxcs ¢ UHBaIUAHOCTHIO 1 OB3

CrieraIin3upoBaHHas MeOenb (ydaeOHas a0cKa,
ydeOHass MeOenb), B TOM dYHcie A o0ydaro-
muxcs ¢ uHBanuaHocThio 1 OB3

13
HHBAJIN/I0B

Oco0ennocTu opranumsanuu o0ydenus Jung ¢ OB3 m

Jlns uaBanuaoB U auil ¢ OB3 MoXeT U3MEHATHCSE O0BEM JUCHUIUIUHBI (MOTY-
JIs1) B 4yacax, BbIJICJICHHBIX HA KOHTAKTHYIO paboTy 00yUaromierocs ¢ npemnojiapBaTeiemM
(Mo BugaM y4eOHBIX 3aHSITHI) U Ha CAaMOCTOSITEIbHYIO padoTy oOyuaromierocs (mpu
ATOM HE YBEJIMYMBACTCS KOJUYECTBO 3aUETHBIX €JIMHMII, BBIJICJICHHBIX Ha OCBOCHHUE

JTCIUTUTAHBI).

@DOHJIbI OIICHOYHBIX CPEJICTB aIANTUPYIOTCS K OTPAHUYEHUSIM 37I0POBbS M BOC-
npusTUS HHGOOPMAITUN 00yYarOIIIMMHUCS.
OcHoBHBIE (POPMBI TIPENICTABIICHUS OIEHOYHBIX CPEJCTB — B MeYaTHOU (popme
i B GopMe 3IEKTPOHHOTO TOKYMEHTA.

Dopmbl KOHMPO.JIA_ U OUECHKU PE3Y/IbMamo8 00yUeHUA UHBAIUO08 U JIUY C

OB3

Kareropun
CTYJEHTOB C
OB3 u nHBa-
JIMIHOCTBIO

d)opMa KOHTPOJIA U OLICHKH PE3YJIbTATOB O6y‘{eHI/I${

C napywenuem
3peHust

— YCTHas NpOBEpKa: TUCKYCCUH, TPEHHHTH, KPYTJble CTOJBI, coOeceqoBa-
HUsl, YCTHBIE KOJJIOKBHUYMBI U JIp.;

— C UCMOJb30BaHUEM KoMmmbloTepa U crnermaibHoro I10: pabora c anek-
TPOHHBIMH 00pa30BaTEIbHBIMU PECYpCaMHU, TECTHUPOBaHUE, pedeparbl, Kyp-
COBBIE TIPOEKTHI, JUCTAHIIMOHHBIE (DOPMBI, €CIH MO3BOJSET OCTPOTA 3PEHUS -
rpaduyeckue paboThl U 1Ip.;

IIPU BO3MOXXHOCTH MHCbMEHHAas IPOBEPKa C UCIOIb30BAaHUEM pelibe(HO- TO-
4yeuyHoil cuctembl bpaiins, yBennyeHHOro mpudTa, UCHOIb30BAaHUE CIEIU-
QJIHBIX TEXHUYECKUX CPENCTB (TU(IIOTEXHUUYECKUX CPEACTB): KOHTPOJIBHBIE,
rpaduyeckue paboThl, TECTUPOBAHHE, JOMAIIHUE 3aJaHUs, 3CCE, OTUETHl U
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Ap-

C Hapywenuem | — TUChbMEHHAs MPOBEPKA: KOHTPOJbHBIC, TpadudecKkue padoThl, TECTUPOBA-
cnyxa HUE, JOMAIIIHUE 3a/IaHus, ICCe, TMCbMEHHbBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCIIOJIb30BAaHMEM KOMIBIOTEpa: padoTa ¢ 3JEKTPOHHBIMH 00pa3oBa-
TEJBHBIMH PEeCcypcaMu, TeCTUPOBaHHE, pedeparhl, KypCOBbIE MPOCKTHI, Ipa-
¢dugeckue paboThI, TUCTAHIIMOHHBIC (DOPMBI U JI.;

IpU  BO3MOXKHOCTH YCTHasi TPOBEPKA C KCIIOJIB30BAaHUEM CIEIHATbHBIX
TEXHUUYECKUX CPEICTB (ayIHOCPEICTB, CPEICTB KOMMYHHUKAIUHU, 3BYKOYCH-
JMBAFOIIEH amnmaparypbl ¥ JIp.): TUCKYCCHH, TPSHUHTH, KPYIJIbIE CTOJIBI, CO-
OeceoBaHMsl, YCTHBIE KOJUIOKBUYMBI H JIP.

C Hapywenuem | — TUCbMEHHAas MPOBEPKA C UCIOJIB30BAHUEM CHelHAbHBIX  TEXHHUYe-
ONnopHO- CKHX CPEJICTB (QJIbTEPHATUBHBIX CPEJICTB BBOJA, YIPABJICHUS KOMIBIOTEPOM
0gueamenvbHo20 | U Ip.): KOHTPOJIbHBIE, rpaduueckue paboThl, TECTUPOBAHKE, JOMAIITHIE 3a/a-
annapama HUS, 3CCE, MUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— ycTHas MIPOBEPKA, C UCIIOJIb30BAHUEM CHElHANbHBIX  TEXHHUYE-

CKUX CpeACTB (CpeACTB KOMMYHHUKAILMN): AMCKYCCUHU, TPEHUHIH, KPYyTjble
CTOJIbI, cOOeCeI0BaHNUs, YCTHbIE KOJJIOKBUYMBI U JIp.;

C MCIIO0JIb30BaHUEM KOMITbIOTEpa U crienuainbHoro [10 (anpTEpHATHUBHBIX
CpeACTB BBO/IA U yIIpaBJIEHUs] KOMIIBIOTEPOM U Jp.): pabora c
AJIEKTPOHHBIMU 00pa30BaTEIbHBIMU pPECypcaMu, TECTUPOBaHHE, pedepatsl,
KypCOBbI€ NPOEKTHI, rpaduuecKue paboThl, TUCTAaHIIMOHHBIE (OPMBI
IIpeNOYTHUTENbHEE 00YUaIOIMMCS, OTPAHUYEHHBIM B NIEPEJIBUKEHUH U JIP.

AnanTtauusi npoueaypbl NPOBeIeHUSA NMPOMEKYTOUYHOH aTTecTAlMU JIsl
naBaauaoB u jgun ¢ OB3:

B xozne npoBeaeHuss IpOMEXyTOYHOM aTTECTalMU IPETyCMOTPEHO:

— TpeabsiBIeHNE 00YYaIONUMCS TMEYaTHBIX U (UJTK) AJIEKTPOHHBIX MaTepUaioB
B (hopmax, aJanTUPOBAHHBIX K OTPAHUYCHUSIM UX 37I0POBBS;

— BO3MOXXHOCTb MOJIb30BATHCS MHAMUBUIAYAIbHBIMU YCTPOMCTBAMU M CPEJICT-
BaMM, MO3BOJIIIOIIMMH aJalTUPOBATh MaTEPHUAIIbl, OCYUIECTBIATh MPUEM U TIEpeiavy
MH(OpPMAIUU C YYETOM UX UHAUBUIYATbHBIX OCOOCHHOCTEH;

— YBEJIMYEHUE MPOJOJDKUTEILHOCTH MPOBEACHUS aTTECTAINH;

— BO3MOXXHOCTb MPHUCYTCTBHS aCCUCTEHTA U OKa3aHWsS UM HEOOXOJIMMOU I0-
Mol (3aHATH pabodyee MECTO, MepeABUTaThCs, MPOYUTATh U ODOPMUTH 3aJaHHE,
o0IIaThCs C TIPEMNo1aBaTeIeM).

@opMbI TPOMEKYTOUHOM aTTECTALMU ISl MHBAIUI0B U Jull ¢ OB3 noykHbI
YUUTHIBATh HWHAMBUAYaIbHbIE U TCUXO(U3UUYECKHE OCOOEHHOCTH OOydarouiero-
csi/o0ydarontuxcs no AOIIOIT BO (yctHo, mucbMeHHO Ha Oymare, MMCbMEHHO Ha
KOMITbIOTEPE, B POPME TECTUPOBAHUS U T.I1.).
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CHCI[I/Ia.]'ILHbIe ycioBus, ob0ecreuuBaemMble B npouecce mnpenogaBaHusd
AUCHHUIIIINHBI

Cmv&enmbl C HapyuierHuAmMuU 3PDEHUA

— MpeAOoCTaBICHUE 00pPa30BATETHLHOTO KOHTEHTa B TEKCTOBOM JJIEKTPOHHOM
(dopmare, MO3BOJISIIOLIEM IEPEBOAUTH IJIOCKONEYATHYI0 MH(POPMALMIO B ayJIHAb-
HYIO WIH TaKTWIBHYIO (OpMY;

— BO3MOKHOCTb HUCMOJIb30BaTh WHIWBUAYaJIbHbIE YCTPOWCTBA U CPENCTBA, MO-
3BOJISIIOIINE aIAITUPOBATH MAaTEpUaibl, OCYIECTBISATh MPUEM U Tiepenavy nHpopma-
[[MU C YYETOM UHAUBUAYATbHBIX OCOOEHHOCTEH 1 COCTOSTHUS 3/I0POBbsI CTYICHTA;

— MPEIOCTaBICHUE BO3MOYKHOCTH MPENKYPCOBOIO O3HAKOMIIEHHS C COAEpKa-
HUEM y4eOHOHN AMCIMIUIMHBI U MaTEpPHAJIOM IO Kypcy 3a CUET pa3MelleHus: uHpop-
MallMy Ha KOPIOpPaTUBHOM 00pa30BATEILHOM MOPTAJIE;

— HCHOJIb30BaHUE YETKOrO0 U YBEIMYEHHOTO MO pazMepy mpudta u rpaduye-
CKUX OOBEKTOB B MYJIbTUMEIUNHBIX MTPE3CHTAIUSX;

— HCTOJB30BaHHE MHCTPYMEHTOB «JIYIa», «IIPOKEKTOP» MpU paboTe C UHTE-
PaAKTUBHOM JOCKOW;

— O3By4YMBaHHUE BU3YyaJIbHOW MH(OpMALMU, IPEICTABICHHON 00ydYaromMuMcs B
XOJI¢ 3aHITHI;

— olecrnieueHue pa3AaTOYHbIM MaTepHaioM, AYOIUPYIOMUM HHGOPMAIHIO,
BBIBOJIUMYIO Ha JKPaH;

— HaJIMYUe TOJANKMCEH M OMHMCAHMS y BCEX MCIOJIb3YEMBIX B Tpoliecce o0yue-
HUSI PUCYHKOB U MHBIX TpapuyecKuX OOBEKTOB, UTO a€T BO3MOXKHOCTh MEPEBECTH
MMAUCHbMEHHBIN TEKCT B ay/IMaJIbHBIN,

— obecnieueHue 0co0Oro PeUYeBOTrO pekKMMa MPENoaaBaHus: JICKIIUA YUTAIOTCS
I'POMKO, pa300pUMBO, OTUETIMBO, C NTAy3aMU MEXAY CMBICIOBBIMU OJl0KaMu UH(MOP-
Malliy, 00ecrieunBaeTCsl MHTOHUPOBAHKE, TOBTOPEHUE, aKIIEHTUPOBAaHUE, TTPOPHIIaK-
THKa PacCEMBAHUSI BHUMAHUS,

— MUHUMU3AIMS BHEITHETO ITyMa U o0eclieyeHue CIIOKONHOM ayiuaabHOM 00-
CTAHOBKH;

— BO3MOKHOCTh BECTH 3aMHUCh Y4eOHOU UH(pOpMAIUU CTYJICHTAMU B y100HOMN
U1sl HUX (popMme (ayauanbHO, ayAMOBU3yallbHO, HA HOYTOYKE, B BUJIE IIOMETOK B 3a-
paHee MoJArOTOBJIEHHOM TEKCTE);

— YBEJIMYEHUE JIOJIM METOJIOB COLMAJIBHON CTUMYISIUU (0OpalieHue BHUMA-
HUS, alleJUTSIIUS K OTPAaHUYCHUSIM TI0 BPEMEHU, KOHTAaKTHBIE BUJIBI pabOT, TPYMIOBBIC
3aJlaHus U Jp.) HA IPAKTUIECKUX U JTAOOPATOPHBIX 3aHATHUSX;

— MUHUMHU3HPOBAHUE 3aJIaHU, TPEOYIOINX aKTUBHOTO HCIIOJB30BAHUS 3pH-
TEJLHOMU MaMsITH U 3pUTEIIbHOTO BHUMAHMS;

— TPUMEHEHHE TMOATAIMHOW CUCTEMBI KOHTPOJISA, 00Jiee YacThlii KOHTPOJIb BbI-
MOJTHEHUS 3aJaHuM JUIsl CAaMOCTOSITEIbHON PabOTHI.

Cmvdeumbl C HapyuieHuamu onopno—OBuzamerbnozo annapama

26



(MaJIOMOOWIbHBIE CTY/IEHTbI, CTYA€HThI, UMEIOIIe TPYAHOCTH NepeIBUKEeHUs U
NaTOJOTHI0 BEPXHUX KOHEYHOCTEMH)

~ BO3MOXXHOCTb HCIIOJIb30BaTh CIICNMAIbHOE MPOTrpaMMHOE oOecredeHne u
CTeIHaIbHOE O00OpYIOBAaHUE W TO3BOJISIIOIIEE KOMIICHCHPOBATH JBUTATEIHHOE Ha-
pyuieHue (KOJSCKH, XOAYHKH, TPOCTH U Jp.);

~ TMPEAOCTaBICHUE BO3MOXKHOCTU MPEAKYPCOBOTO O3HAKOMIICHUS C COACpKa-
HUEM Y4eOHOH NUCUUIUIMHBI U MaT€pPHAJIOM MO Kypcy 3a CuéT pa3MmelieHus uHpop-
MaIi Ha KOPIOPaTUBHOM 00pa30BaTeIbHOM MOPTAJE;

~ TPUMEHEHHE JOTOIHUTEIBHBIX CPEJICTB aKTUBU3AIMU IPOLIECCOB 3allOMU-
HaHUS U IOBTOPEHUS;

~ OTOpa Ha OMPEJICIICHHBIC U TOYHBIC TOHSITHS;

UCTIOJIb30BaHUE TSl IDTIOCTPALUY KOHKPETHBIX IPUMEPOB;
IPUMEHEHUE BONPOCOB JUIsi MOHUTOPUHTA TOHUMaHUS;
paszesieHrne u3y4aeMoro Marepuana Ha HeOOJIbIINE JIOTHYecKue OJI0KH;

~ YBEJIMYEHHUE [0JIM KOHKPETHOTO Marepuaja W COOJIIOJIEHUE MPUHIMMNA OT
IPOCTOTO K CJI0KHOMY IIpU 0OBSCHEHUU MaTepHala;

~ Hajguuue 4YETKOW CUCTEMbl M QJITOpUTMa OpraHU3alldd CaMOCTOSITENIbHBIX
paboT 1 IPOBEPKHU 3aJIlaHUM C 00s13aTENBHON KOPPEKTUPOBKON M KOMMEHTAPUIMU;

~ YBEJIMYEHHUE JOJIM METOJIOB COLMAIbHOM CTUMYJSALUU (0OpalleHne BHUMa-
HUS, alMeNsus K OTPaHUICHHUSIM 110 BpEMEHH, KOHTAKTHBIE BUABI PadOT, TPYIIOBBIC
3aIaHus Ap.);

- obecrnieyeHne OECIpEensITCTBEHHOTO JOCTYIa B MOMEUIEHUS, a TAKKE MPEObI-
BaHMSI HUX;

~ HaJu4he BO3MOXHOCTH WCIOJB30BaTh WHANBUAYATbHBIE YCTPOWCTBA H
CPEICTBA, MO3BOJISIIONINE O0ECTICYUTh PEeaM3alui0 SPrOHOMUYECKUX MPUHIUIIOB U
KoM(dopTHOE TpeObIBaHME HA MECTE B TEUEHHUE BCEro mepuoia y4€Obl (IOACTaBKH,
CHeLMaJIbHBIEC MOAYIIKH U Jp.).

Cmyoenmol ¢ HAPYUWIECHUAMU CIYXA
(rayxmue, cjaadocablmanime, o3 AHOOTJIOXIIIHE)

— MPEeNOoCTaBJICHUE O0Pa30BATEIHLHOTO KOHTCHTA B TEKCTOBOM JJICKTPOHHOM
dopmare, MO3BOJISIONIEM MEPEBOANTE ayAUATBHYIO (OPMY JIEKIIMU B IIOCKOIIECYAT-
HY10 UH(OPMAIHIO;

— HaJU4Hhe BO3MOXKHOCTH HCIIOJb30BaTh WHIWBHIYaJbHBIC 3BYKOYCHJIHBAIO-
M€ YCTPOUCTBA U CYpAOTEXHUYECKUE CPENICTBA, TTO3BOJISIIOIINE OCYIIECTBISTh IPH-
&M ¥ mepenady WH(GOpPMAIHH, OCYIIECTRISTh B3aUMOOOPATHBIN MTEPEBOJT TEKCTOBBIX
U ayauodaitiioB (OJIOKHOT JIsl peYSBOTO BBOJIA), a TAKXKE 3aIMCh M BOCIIPOU3BEICHHC
3pUTEIHLHON MH(POPMAIIUH.

— HaJU4Hhe CUCTEMBI 3aJIaHHUl, 00CCIICUNBAIONINX CHUCTEMATH3AIMIO BepOah-
HOT'O MaTepuaa, ero CXeMaTH3alliIo, IIEPEBO] B TAOJIUIIbI, CXEMBbI, OTIOPHBIC TEKCTHI,
TJI0CCApHi;

— HaJIMYKME HATJISAHOTO COMPOBOXKICHUS W3ydyaeMOro MaTepuayia (CTPYKTyp-
HO-JIOTUYECKHE CXEMbI, TaOJHIlbl, rpaduKu, KOHIEHTPHUPYIONME W 00oOmaromme
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uH(OpPMAIINIO, OTIOPHBIE KOHCIIEKTHI, pa3/IaTOYHBI MaTepuan);

— Hajguuue YETKOW CUCTEMBI UM AITOPUTMAa OPTraHU3ALMUA CaMOCTOSTENIBHBIX
padoT 1 POBEPKHU 3aJIaHUI C 00513aTENBHON KOPPEKTUPOBKON 1 KOMMEHTAPUIMU;

— obecrieueHue MpPaKkTUKU OINEPEKAIOIIEro YTEHUs, KOr/la CTYJEHThl 3apaHee
3HaKOMATCS C MaTepUAIIOM M BBIJCIAIOT HE3HAKOMBIC M HETIOHITHBIE CIIOBa U (ppar-
MEHTBHI;

— 0COOBI peYeBOM pexuM paboOThl (O0TKAa3 OT IIMHHBIX (pa3 W CIOKHBIX
IPEUIOKEHUM, XOpouIasi apTUKYJIALNS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIITHUX
CJIOB; IOBTOpeHUE (pa3 0e3 U3MEHEHHUs CIIOB U MOPs/IKa UX CIel0BaHus; odecneye-
HUE 3pUTENIBHOTO KOHTaKTa BO BPEMSI TOBOPEHMS M UyTh 0OJ€€ MEIJIECHHOIO TeMIIa
peuH, UCTIOJIB30BAaHUE €CTECTBEHHBIX )KECTOB U1 MUMHUKH );

— Yy€TKO€ COOJIIO/IEHNE AIrOPUTMA 3aHATHUSA U 3aJaHUN JUIsI CAMOCTOSITENIbHOU
paboThl (Ha3bIBaHUE TEMBbI, IOCTAHOBKA 1LI€JIM, COOOIIEHNE U 3alHCh IJIaHA, BbIJEIIE-
HUE OCHOBHBIX TOHATHH W METOJOB MX M3YYCHHUS, YKAa3aHWE BUIOB JAEATEIHLHOCTH
CTYJIEHTOB U CIIOCOOOB MPOBEPKH YCBOEHUSI MaTepuaa, cioBapHas padora);

— coOsoieHue TpeOOBaHUI K MPEABSIBISIEMbIM YYCOHBIM TEKCTaM (pa30MBKa
TEKCTa Ha YacTH; BBIJECICHUE OMOPHBIX CMBICIOBBIX IYHKTOB; MCIOJb30BaHUE Ha-
I THBIX CPEACTB);

— MMHHMH3AIMS] BHEIIHUX LTYMOB;

— MNPEIOCTaBICHUE BO3MOKHOCTU COOTHOCUTH BepOaNbHBIA U TpauuecKuil
MaTepurai; KOMIUIEKCHOE MCIIOIb30BaHUE MICHhbMEHHBIX M YCTHBIX CPEACTB KOMMYHHU-
KallMK 1py paboTe B TpyIIIE;

— COYETAaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBOM JAESATENBHOCTU (TOBOpPEHUS,
CIIyIlIaHusl, YT€HUs1, TUChbMa, 3pUTEIHHOIO BOCIPUSATHUS C JIULA TOBOPSAILETO).

Cmyoenmol ¢ npouumu 6UOAMU HAPYULCHUTL
(1T ¢ HapymieHUsIMH peun, 3a00/1eBAHUSA IHIOKPHUHHOM, HEHTPAJILHOH HEPB-
HOI U CEepIEYHO-COCYAUCTON CHCTEM, OHKOJIOTHYeCKHUE 3a00/1eBaHNs)

— Haau4he BO3MOXHOCTH WCIOJB30BaTh WHAMBUAYATIbHBIE YCTPOWCTBA U
CpPEeICTBA, MMO3BOJISIIOIINE OCYIIECTBIATH MPUEM U TIepenady HHGOpMaIlnu;

— HaJIu4uhe CHCTEMBI 33/JIaHUl, 00ECTIeUMBAIONIUX CHUCTEMATH3AINIO BepOab-
HOT'0 MaTepuaa, ero CXxeMaTH3aluIo, IEPEeBO/] B TAOJIUIIbI, CXEMBbI, OTIOPHBIE TEKCTHI,
IJI0CCapu;

— HaJM4Me HarJsAHOTO COMPOBOXKACHUS U3y4aeMOro MaTepuara;

— Hanuuue YETKOW CHUCTEMBI W aITOPUTMa OPTaHU3AIHUUA CaMOCTOSITEIBHBIX
paboT 1 MPOBEPKH 3a/IaHUM C 00s13aTEIBHON KOPPEKTUPOBKON M KOMMEHTAPHIMH;

— obecrieueHNe MPAKTUKU OMEPEKAOIIero YTEeHUs, KOT/Ia CTYJASHTHI 3apaHee
3HAKOMSITCSI C MaTEPHAJIOM U BBIIEISIOT HE3HAKOMBIE M HETIOHATHBIE CJIoBa U (par-
MEHTHI,

— MPEIOCTABICHUE BO3MOXHOCTA COOTHOCHUTH BEpOANbHBIA W TpaduuecKuit
MaTepuai; KOMIUIEKCHOE MCIIOIb30BaHUE MTMCHhbMEHHBIX M YCTHBIX CPEACTB KOMMYHHU-
Kaluu 1pu paboTe B TpyIIeE;
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— COYETAaHUE HA 3aHATUSAX BCEX BUJOB PEUYEBOM JEATEIBHOCTH (TOBOPEHUS,
CIIyILIaHUsl, YT€HUs1, TUCbMa, 3pUTEIBHOIO BOCIPUSATHS C JIMLA TOBOPSILIETO);

— IpEeAOCTaBICHUE O0Pa30BATEIBHOIO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM
dbopmare;

— IPEAOCTABIEHUE BO3MOKHOCTH IPEAKYPCOBOTO O3HAKOMIICHHS C COJEpKa-
HUEM Y4eOHOM NUCUUIUIMHBI U MAaTE€pPHAJIOM IO Kypcy 3a CuéT pa3MmelieHus uHpop-
Mal Ha KOPIOPaTUBHOM 00pa30BaTeIbHOM IOPTAJIE;

— BO3MOXHOCTb BECTH 3allMCh y4eOHOW MH(POpPMALUU CTYI€HTaMU B YAOOHOU
Ui HUX (opMe (ayIuanbHO, ayIMOBU3YaJIbHO, B BUJIE TIOMETOK B 3apaHee MOJAr0TOB-
JICHHOM TEKCTe).

— MPUMEHEHHE TO3TAHONW CHCTEMBbI KOHTPOJIA, 0oJiee YacThlii KOHTPOJIb BbI-
MOJIHEHHUS 33JJaHUI 111 CAMOCTOSITEIbHOM paOOThlI,

— CTUMYJUPOBAHHE BBIPAOOTKU Yy CTYJEHTOB HABBIKOB CaMOOpTraHU3alUUd U
CaMOKOHTPOJIS;

— HAJIAYME Nay3 U1 OTABIXa U CMEHBI BUJIOB JACSATEIBHOCTH 10 XOAY 3aHATHS.
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[Ipunoxxenue
K paboueil mporpamme AUCHUIUIMHBL «YIIpaBiIeHHE NOPTQeneM NPOEKTOB U IPOTrPaMM»

HpaKTI/I‘IGCKaﬂ MmoAroToBKA IO THCHHUIIJINHE

«YnpasJyeHnue noprdesiemM nNpoeKToOB U MPOrpamMmm»

HpaKTI/I‘{eCKI/Ie 3aHATUSA.

Tpynoem- | Ucnoaszyembie 000-
DneMeHTHI paboT, CBS3aHHEIE ¢ Oyaymei KOCTb, pyZIOBaHHE U MPO-
npodeccuoHaNbHOM 1eATENbHOCTHIO yac. rpaMMHOe obecrie-
YEHUE
Tema: «@opMupoBanue mopTdeis IPOSKTOB U IPOrPaAMM» 4 Microsoft Windows;
1. CucremaTuU3UpOBaTh KPUTEPUHU IJIS1 OLMCHKH W IIPHOPHUTE3a- Microsoft Office
LM IPOCKTOB (Bxirouaer Word,
2. Onpenenuts COBMECTUMOCTh MPOEKTOB C OpPraHU3alMOHHBI- Excel, PowerPoint)
MH IPOLIECCaMH U CUCTEMaMH
3. ChopMupoOBaTh CTPYKTYPY OTYETHOCTH O COCTOSIHHHU TIOPT-
(enst MPOeKTOB
Tema: «Ynpasienue noprdeaeM IPOEKTOB U IPOrpaMm» 4 Microsoft Windows;
1. Omnpenenuts 1ieu TOPTHETNT MTPOESKTOB Microsoft Office
2. Paszpaborarh mporpamMmy BOBIJICUCHUS W YIIPABICHUS 3aMH- (Bximrouaer Word,
TEPECOBAHHBIMU CTOPOHAMU Excel, PowerPoint)
3. Paspaborats mman moptdens mpoeKToB
4. TlpoBepuTh OPTQETs MPOSKTOB M MPOTpaMM Ha COOTBET-
CTBHC CTPATCTUYCCKUM L ECJIA OpraHru3aluu
5. OueHUTh MOKA3aTENM WCIOIHCHUS MOPTQENs MPOSKTOB H
OTYETHOCTh
Tema: «lcnonp3oBaHre BO3MOXKHOCTEH COBPEMEHHBIX IIPO- 4 Microsoft Windows;
TPaMMHBIX TPOAYKTOB B YHpaBJICHUH NOPT(deneM MpOeKTOB U Microsoft Office
TIporpaMm» (Brurowaer Word,
1. ChopmupoBats crieHapu# moptdeseii MPOeKTOB C HMCIOJIb- Excel, PowerPoint)
30BaHKEM Ou3HeC-(haKTOpPOB
2. OCymIeCTBUTh aBTOMATH3UPOBAHHBIN KOHTPOJIb BBIMOIHEHHS
noptdens MPOeKTOB
Hroro 12 X
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