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1 I.[e.m: H 321a494 OCBOCHHA NTUCHHUIIJIMHBI

Heabro ocBoeHNsT JUCIUILINHBI « OCHOBBI YIIPABIEHUS IIEPCOHAIOM SIBIIIETCSI OCBOCHHE
CTYJEHTaMH 3HaHMM O POJM YelOBEeKa B OpPraHM3allMd U crocobax paboThl B KOJUIEKTHBE,
COBPEMEHHOW KOHLIETIIMH YIpaBJICHUS MEPCOHATIOM, OCHOBAaX (OPMHUPOBAHUS M OpPraHU3ALUU
CHCTEMBl YIIPABIECHUA [IEPCOHAJIOM U MPOEKTHUPOBAHWHM OPraHU3allMOHHBIE CTPYKTYpEIL,
TEXHOJIOTHM YNPABJIEHUS IEPCOHAIIOM U €70 Pa3BUTHS, OCHOBHBIX TEOPHSIX MOTUBALIMHU, OLICHKH
3¢ (HEeKTUBHOCTH CUCTEMBI YIPaBJICHUS MEPCOHAIOM (ay/INUTa YEIOBEYECKUX PECYPCOB), a TAKXKe
OCHOBHBIX HaBBIKOB IIPAKTUYECKON pealn3allii yKa3aHHBIX HAIPABICHUH EATEIbHOCTH.

3apaumn

- chopMuUpoBaTh HaBBIKM pabOThl B KOJJIEKTHBE, TOJEPAHTHO BOCHpPUHUMAS
collajbHble, JTHUYECKHE, KOH(PECCHOHAIbHbIE M KYyJIbTypHbIE pa3iuuds IepcoHaia B
OpraHM3alNY;

- BbIpabOTaThb YMEHHS MPOEKTHPOBATh OPTraHU3ALMOHHBIE CTPYKTYpPBI, a TaKxke
YMEHHUS YYacTBOBaTb B pPa3pabOTKe CTpaTeruil YIpaBlIeHUs YEIIOBEUECCKUMH pecypcaMu
opraHmauHﬁ, IJIAaHUPOBATh W OCYHICCTBIIATH MEPONPUATUA, PACHPCACIIATL U ACJIICTHPOBATH
IIOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbBIE MEPOIIPUSATHUS;

- C(bOpMI/IpOBaTI) HaBBIKH HCIIOJIB30BaHUs OCHOBHBIX TGOpI/IfI MOTHUBAIUU, TUACPCTBA U
BJIACTH U1l PELIEHMsI CTPATETWYECKUX M ONEPATUBHBIX YIPABIECHYECKUX 3a/ad, a TaKXKe UL
OpraHM3allMd TPYIINOBOW pabOThl HAa OCHOBE 3HAHUS IPOILIECCOB TPYMNIOBON JAMHAMUKH H
NPUHIUIOB (HOPMUPOBAHMS KOMaHIbI, YMEHUH MPOBOJUTH AyAUT YEJIOBEYECKHX PECYpCOB U
OCYILIECTBJIATh JUATHOCTUKY OPTaHU3alMOHHON KYJIBTYDBI.

2 IlepeyeHb  MUIAHMPYEMBIX  pe3yJbTaTOB  O0y4YeHHs 1O  JMCHUILIMHE,
COOTHECeHHBIX ¢ INIAHMPYeMbIMH pe3yabTaTamu ocBoeHusi OIIOIT BO

B pe3sysbTaTe 0cBOCHUsI AMCUMIIMHBI (POPMHUPYIOTCS CJeyIOLIHe KOMIIETCHINHN:

OK-6 — cmocobHOCTh paboTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIPUHHUMAS
COLlMaIbHBIE, STHUUECKUE, KOH(PECCHOHATIBHBIE U KYJIbTYpHBIE a3

OIIK-3 — criocoOHOCTh MPOEKTUPOBATh OPraHU3ALUOHHBIE CTPYKTYPbI, y4aCTBOBATh B
pa3paboTKe cTpaTeruii ympaBJieHUs YEIOBEUECKUMH pecypcamMH OpraHU3allii, MJIaHUPOBATh U
OCYIIECTBIISTh MEPOIPUITUS, PACHPENENATh U JEJIerHpoBaTh MOJTHOMOYHUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILIECTBIIIEMbIE MEPOTIPUATHUS

IIK-2 — Bnagerb HaBBIKAMM MCIOJIB30BAaHUS OCHOBHBIX TEOPUH MOTHBALWH,
JUAEPCTBA U BJIACTU JUISl PELIEHUs] CTPATETMYECKUX M ONEPATUBHBIX YIIPABJICHUYECKUX 3a7ad, a
TaKkKe g OpraHu3alMd TPYNIOBON pabOThl Ha OCHOBE 3HAHHUS TMPOIECCOB TPYIIOBON
JMHAMUKU M MPUHIUIOB (OPMHUPOBAHUS KOMAaHIbI, YMEHUN MPOBOIMUTH ayJHUT YEJIOBEYECKUX
PECYPCOB U OCYIIECTBIISATh AUATHOCTUKY OPTaHU3AI[MIOHHOM KYJIbTYpBI

3 MecTo qucuuniauHebl B crpykrype OIIOII BO

«OCHOBBI YIIpaBIIEHUSI NEPCOHAIOMY» SBIIETCS AMCUUIUIMHON Oa3oBoi yacthio OITOIT
BO noarorosku o0y4varomnuxcs mo HanpasiaeHuto 38.03.04 'ocy1apcTBEHHOE W MyHHUITUTIATIBHOE
ynpasinenue (b1.5.19).

4 Oobem gucuunauHbl (108 yacos, 3 3a4eTHBIX €IMHMI)

O0ObeM, yacoB

Bunsl yueOHoM paboThI
Ounas 3aoyHas

KonrakTHas paGora 59 15




Buner yueGHOI paboTh

OO6beM, yacoB

Ounas 3aouHast
B TOM YHUCJIC:
—ayauTopHAas 1O  BUIAM 54 10
y4eOHBIX 3aHSATHI
— JICKIIUHU 28 4
— MPaKTUYECKHE 2% 6
(J1abopaTopHbBIC)
— BHEAyAUTOpHAas 5 5
— 3a4eT - -
— DK3aMeH 3 3
— 3aIIUTa KYPCOBBIX 5 5
paboT (MPOeKTOB)
CamocrosiTe/ibHasi padoTa
B TOM YHCJIIC: b 49 23
— KypcoBasi paboTa (IIpOeKT) 18 18
— npoune BH/IbI 31 75
CaMOCTOSITeTILHOU PabOThI
HToro no tucumnjinHe 108 108

5 Copep:xkanue TUCHUNIHHBI

[lo wuroram w3ydaemMoW MAUCIUIUIMHBI CTYJIEHTHI (0Oydwaromuecs) CHAT 5JK3aMEH,
BBITIOJIHSFOT KYPCOBYIO pa0oTy.
JlucruruinHa u3yvaercsi: B ouHoi opme: 4 Kypc, 7 ceMecTp,
B 3204HOU popme: 4 Kypc, 8 cemecTp.

Coaep:xaHue ¥ CTPYKTYpa AUCHUILIHHBI 110 0YHOU (popMe 00yUeHust

Buabl yueOHoii padoThl, BKJIOYAs
% = CaMOCTOSITeJILHYIO PaboTy
> § o CTYA€HTOB
Ne HaumenoBanue teMbl = =
z o 3 U TPYA0EeMKOCTh(B 4acax)
n/ C YKa3aHHUEM OCHOBHBIX =5 S
! BOIIPOCOB = £ > IIpaktnye | JlaGopa Camocro
22 | 9| Jex P P31 renpha
& Z CKHUe TOpHBIE
U1 s
3aHATUS | 3aHATUS
pabora
1 | YnpaBiaenue uyenoBeuyeckumu | OK-6 7 2 - -
pecypcamMu kak | OIIK-3
HHTErpajbHbIi  KOMIIOHEHT
o01mero npoiecca 2
ynpaBJieHHs.




HaumMmeHoBaHue TeMBbl
C YKa3aHUCM OCHOBHBIX
BOIIPOCOB

dopMupyemblie
KOMIIeTEeHI[UH

Cemectp

Buabl yueOHol padoThl, BKIOYAS

CaMOCTOAITEIbHYI0 padoTy
CTY/ICHTOB

U TPYAOEMKOCTh(B Yacax)

JIek
0075041

[IpakTuue
CKue
3aHATUA

Jlabopa
TOPHEBIE
3aHSATHSI

Camocto
SITEIbHA
i
pabota

1. Hcropuss  cTaHOBJIEHHUSA
VIpaBJICHUS TEPCOHAIOM |
KaJJpOBBIX CITYXkO.

2. PomHOK Tpyna, TpyaoBble
pecypchl, TPyAOBOW HMOTEHIHANT
OpraHM3aIH.
3. Ilepconan
YIpaBJICHUS.

Kak  OOBEKT

CymHocTb

MEePCOHAIOM.
1. Konmenuuss ¥ NPUHLHUIIBI
yIIpaBJICHUS TIEPCOHATIOM

2. Cucrema yIpaBIeHUS
TIePCOHAIOM OpraHU3aINH:
LIEH, byHKIHIH, OIICHKA
s dexTuBHOCTH
3. MeTtonpl
TIEPCOHAJIOM.

ylnpaBJieHHs

yTpaBJICHUS

OK-6
OIIK-3

KaapoBoe u apyrue BuAbI
o0ecreueHus CHCTEMBI
ynpaBJieHHs MEePCOHAIOM.

1.1. Kaaposoe Hu
I[OKyMeHTaI_[I/IOHHOC
o0OecreuyeHue CHCTEMBI
yIpaBIEHUS TIEPCOHATIOM.

1.2.  HWnadopmammonHoe  u
TEXHUYECKOE 00ecIIcUeHuE.
1.3.HopMaTuBHO-METOIMYECKOE
U TpaBoBoe  obecneueHHe
CHCTEMBI YIIPaBJICHUS
YeJI0BEYECKUMHU PECYPCaAMH.

OIIK-3

MortuBanus "
CTUMYJIMPOBaHMeE NEePCOHAJIA.
1. ITonsATHe, CIIOCOOBI M TEOPHH
MOTHUBAIUH.

2. CyIHOCTb u BUEI
CTUMYJIMPOBAHUS IEPCOHAIA.
3.0cobenHoctH MOTHBAIH
nepcoHasna B CHCTEME
TOCYJaPCTBEHHOM CITYKOBI.

OK-6
[1K-2

OcHoOBBI KaJpoBOro
IUIAHMPOBAHMSA B
OPraHM3aLMM.

1. KagpoBas noiutvika U

OIIK-3




HaumMmeHoBaHue TeMBbl
C YKa3aHUCM OCHOBHBIX
BOIIPOCOB

dopMupyemblie
KOMIIeTEeHI[UH

Cemectp

Buabl yueOHol padoThl, BKIOYAS
CaMOCTOAITEIbHYI0 padoTy

CTY1eHTOB

U TPYAOEMKOCTh(B Yacax)

JIek
0075041

[Ipaktuue | Jlabopa
CKHue TOpPHBIE
3aHATHS | 3aHATHSA

Camocto
SITEIbHA
i
pabota

CTpaTeruu yOpaBIeHUsS
MIEPCOHATIOM

2. CymHocTb, L€, 3aJa4d u
YPOBHU KaJpOBOTO
TUTAHUPOBAHMSL.

3. OcHoOBHBIE METO/IbI
TUTAHUPOBAHUS
KOJIMYECTBEHHOW MOTpeOHOCTH
B IIEpCOHAJIE.

MapkeTHHT nepCcoHal.

I. CymHocTh ¥ NPUHIMIIBI
MapKeTHHTa IIepCoHaIa.

2. UndopmannonHas (yHKIMA
MapKeTHHTa IIepCoHaIa.

3. KommyHUKaIMoHHas
byHKIUSA MapKeTHHTa
HepcoHaa.

OK-6
I1K-2

Ha6op " paccTaHoOBKA
NepcoHaJa.

1. ITonarue Haiima Ha paboTy.

2. Opranuzanus  mporecca
orbopa  TPETEHICHTOB  Ha
BAaKaHTHYIO JOJDKHOCTb.

3. CymHOCTh W TPUHLMIIBI
paccTaHOBKH KaJIPOB.

OK-6
OIIK-3

AnanTanus nepcoHaJa.

1. CyurHocTtb u BUJIBI
aJlanTalyy TepcoHaIa.

2. VYmpaBineHue — ajantaiuu
NepcoHaja W OIEHKa  ee
3¢ (heKTUBHOCTH.

3. IlokazaTenu >pdexTuBHOCTH
polecca aIanTaIi.

OK-6
I1K-2

JlesioBast olleHKA MepCcoHAaJIa.
1. IloHaTHe W MLEIH CHCTEMBI
OIICHKH IepPCOHAaJIA.

2. OcHOBHBIC IIOKa3aTelId M
METO/IBI JEJOBOM OLIEHKH.

3. OcobenHocTH OLICHKH
s dexTuBHOCTH paboThI
TOCY/IapCTBEHHBIX CITYKaIIHX.

OK-6
ITK-2

10

IHoaroroBka ) |
npogdeccuoHaIbHOE pPa3sBUTHE
NMepcoHaia.

OK-6
[K-2




HaumMmeHoBaHue TeMBbl
C YKa3aHUCM OCHOBHBIX
BOIIPOCOB

dopMupyemblie
KOMIIeTEeHI[UH

Cemectp

Buabl yueOHol padoThl, BKIOYAS

CaMOCTOAITEIbHYI0 padoTy
CTY/ICHTOB

U TPYAOEMKOCTh(B Yacax)

JIek
0075041

[IpakTuue
CKue
3aHATUA

Jlabopa
TOPHEBIE
3aHSATHSI

Camocto
SITEIbHA
i
pabota

1. CymHocTb
MPOECCUOHAIBHOTO Pa3BUTHS.
2. Bunbl, NPUHLIUIBI B METOJIBI
o0yd4eHus TIepcoHarna.

3. Ilpouecc u cnocoObI OIEHKU
s dexTuBHOCTH

PO ECCUOHAIIBHOTO O0YYCHHS.

11

YnpasJiieHue Kapbepoii.
1.Ilonarue mnpodeccruoHanTbHON
Kapbephl.

2. [InmanupoBanue 51
YIIpaBJIEHUE KapbEPOU.

3. XapakTepucTHKa CHCTEMBI
MOAITOTOBKH KaJpOBOTO
pesepsa.

OK-6
I1K-2

12

OCHOBBI BO3HATIPaXKIAKIETr0
ynpaBJieHHs.

1. CyurHoCTh 1 3a7]a4M CUCTEMBI
BO3HarpaxJaeHus nepcoHasna

2. TpaguumoHHas Hu
HETpaJAUIIMOHHAS cucTeMa
BO3HATpaXJaCHUS.

3. CoBpeMeHHbIE TEHJICHLIUH B
00J1aCTH BO3HATPAKICHHUS.

OK-6
OIIK-3

13

OTHolIeHNS B OPraHU3aLMH.
1. lenu u 3amadu ynpaBiieHUS
MIEPCOHAIIOM B chepe
OTHOLLUEHUH.

2. CTunp pyKOBOJICTBA.

3. MopanbHo-
IICUXOJOTUYECKUI KIUMAT Kak
OJIMH u3 nokaszatesnei
3¢ (HEeKTUBHOCTH AESITETLHOCTH
OpraHH3aIHIH.

OK-6
I1K-2

14

KommyHukauuu B
OpPraHu3aluu.

1. Pomp KOMMYHHMKallUd B
yIpaBICHUH.

2. VYnpasnenue
KOMMYHHKAIUSIMU
OpraHu3aINH.

3. YnpaBneHue KOHOIUKTaMHU.

OK-6
[K-2

Kypcosas padora

OK-6
OIIK-3

18




Buabl yueOHol padoThl, BKIOYAS
% = CaMOCTOSITEJILHYIO PaboTy
= § 2, CTYI€HTOB
Ne HaumeHnoBaHue TeMBbI ° = 5
z o Q U TPYAOEMKOCTh(B Yacax)
n/ C yKa3aHHUEM OCHOBHBIX e 5 =
I BOIIPOCOB = g 3 [Ipaktue | JlaGopa Camocro
=2 | 9| Jex P P | orenbna
& Z CKue TOpHBIE
002078 s
3aHATUSA | 3aHATHUS
pabota
[K-2
Ntoro 28 26 - 49
Conep:xaHue U CTPYKTYPA IMCHUIUIMHBI 110 32049HO (popMe 00yueHu st
Buabl yueOHoI padoThl, BKIOYas
% = CaMOCTOSITEIbHYI0 PadoTy
o § § = CTYAEHTOB
auMEHOBAHUE TEMBI
Ne 2 5 9 U TPYI0EMKOCTh(B Yacax)
C YKa3aHHUEM OCHOBHBIX =5 S
wn BOIIPOCOB = E > ITpakTuy | Jlabopar Camoct
22 | © | Jex P P OSTEIIbH
& 2 €CcKue OpHBIE
17078 ast
3aHATHS | 3aHSATHUS
paboTa
1 YupasiieHue yea0Be4eCKUMHU
pecypcamMu KaK
HHTETrPaIbHbIi  KOMIIOHEHT
o0mero npouecca
yIpaBJieHMs.
1. Hcropus  cranosnenus | OK-6
ynpasieHuss nepcoHanoMm u |OIIK-3 8 1 - - 6
KaJ[pOBBIX CITYXO.
2. PeHOK Tpyna, TpyIOBBIE
pecypchl, TPyA0BOM MOTEHIMAI
OpraHu3aIy.
3. [Ilepconan kak OOBEKT
yIpaBJIeHUsI.
2 CymHoctb ynpaBJieHUS
MEePCOHAJIOM.
l. KoHuenuuss ¥ TPUHIUIIBI
yIpaBieHUs IEPCOHATIOM
2 Cucrema TIpaBJICHUS OK-6
' P OMK-3 | 8 | 1 2 - 6
NEePCOHAIOM OpraHU3alNU:
LENH, byHKIUH, OIlEHKa
s dexTuBHOCTH
3. Metonel  ynpaBieHUs
MEPCOHAJIOM.
3 KanpoBoe u apyrue Buasl [OIIK-3 8 - - - 5
odecrneyeHus! CHCTEMBI
yIpaBJIeHHUs NEPCOHATIOM.
1.1. Kanposoe u
JIOKYMEHTAllMOHHOE
obecrieueHue CUCTEMBI
yIpaBJEHUS] IEPCOHATIOM.




/o

HaumeHnoBaHue TeMBbl
C YKa3aHUECM OCHOBHBIX
BOIIPOCOB

dopMupyembie
KOMIIEeTEeHIIUH

Cemectp

Buabl yueOHol padoThl, BKJIOYAS
CaMOCTOSITEIbHYI0 paboTy
CTY/ICHTOB

U TPYAOEMKOCTh(B Yacax)

JIek
805051

[TpakTnu
ecKue
3aHATUS

JlaGopat
OpHEBIE
3aHSATHSI

Camoct
OSITEIbH
as
paborta

1.2. UudopmaunonHoe
TEXHUYECKOE OOecreueHue.
1.3.HopmaTtuBHO-
METOJUYECKOEe U
o0ecrieyeHue
yTpaBJICHUS
pecypcami.

IpaBoOBOE
CHCTEMBI
YEJI0BEUCCKIUMHU

MoTuBanus "
CTUMYJIMPOBAHME NEPCOHAJIA.
1. Tlomstme, cmocoObl U
TEOPUH MOTUBALIMH.

2. CymHOCTh Hu BUEI
CTUMYJIMPOBAHUS MEpCOHANA.
3.0cobennoctu MOTHBAILUH
nepcoHana B CHCTEME
TOCYJIAPCTBEHHOM CITYKOBI.

OK-6
I1K-2

OcHoBBI Ka/IpoBOro
IUIAHMPOBAHUS B
OpPraHM3alMH.
1. Kangposas
CTpaTeruu
NEePCOHAIOM
2. CymHocTb, UenH, 3a0a4l 1
YpOBHU KaJIpOBOTO
TJIaHUPOBAHMSL.
3. OcHOBHBIE
TIaHUPOBAHUS
KOJIMYECTBEHHOU MOTPEOHOCTH
B [IEpCOHAJIE.

MOJINTHKA U
YIIPABJICHUS

METO/IBI

OIIK-3

MapkeTHHT epcoHaJl.

. CymHOCTh W TPHUHIUIIBI
MapKETUHTa TIepCoHaIa.

2. Nndopmannonnast GyHKIUs
MapKETUHTa TIepCoHaIa.

3. KoMMyHMKanmonHas
byHKIUSA MapKeTHUHTa
nepcoHaa.

OK-6
I1K-2

Hao6op "
NepcoHaa.
1. [TonsaTre HaliMa Ha padoTy.
2. Opranuszanus mporecca
oTOOpa  TPETEeHJCHTOB  Ha
BAaKaHTHYIO JOJIKHOCTb.

3. CymHOCTh W NOPUHIMUIIBI

pacCcraHOBKa

OK-6
OIIK-3




Buabl yueOHol padoThl, BKJIOYAS
CaMOCTOSITEIbHYI0 paboTy

2]
E
s = 2, CTyJI€HTOB
HaumeHnoBaHue TeMbl ° = 5
Ne ) 9 H TPYA0EMKOCTh(B 4acax)
C YKa3aHHUEM OCHOBHBIX &= s
/1 y S g 3 Camocrt
BOIIPOCOB é; 3 [Tpaxtuu | JIaGopat
s s Jlex OSITENIbH
& 2 €CKHe OpHBIC
U ast
3aHATHUSA | 3aHATHUS
paborta
paccTaHOBKH KaJIPOB.
8 Ananranus nepcoHaJja.
1. CyurHocTtb u BUJIBI
aJanTanuy mepcoHaIa.
2. VmpaBneHuwe ajanTtanuu OK-6
mepcoHajga H  OIEHKa €€ 8 - - - 5
[1K-2
3¢ (HEeKTUBHOCTH.
3. [Tokazarenu
3¢ hEeKTUBHOCTH npoiiecca
aJIanTaIuy.
9 JesioBasi olleHKa MepcoHaJa.
1. IloHATHE W LIEIH CUCTEMEI
OIICHKHU MepCOHAIA.
2. OcHoBHble mnokazatenun u | OK-6 3 ) 5
METO/IbI AEJOBOM OLICHKH. [K-2
3. OcobennocTu OLICHKH
3¢ EeKTUBHOCTH paboThI
rOCYAapCTBEHHBIX CITYKaLHX.
10 | IloaroroBka u
npogdeccuoHaIbHOE
pPa3BHUTHE MEPCOHAJIA.
1. CyIHOCTh
npogecCuOHaIBLHOTO
pa3BUTHSL. OK-6
8 - - - 5
2. Bunpl, npuniunsl U metoasl | [1K-2
o0y4eHus repcoHana.
3. Ilpouecc u cnocoObl OLICHKU
s dexTuBHOCTH
npogecCuoHaIHLHOTO
00y4eHMUsI.
11 | YopaBienue kapbepoii.
1.ITonarue mpodeccuoHaTbHOM
Kapbepel.
2. [InanupoBanue u| OK-6 3 5
YIIPAaBJICHUE KaPbEPOU. I1K-2
3. XapakTepucTuka CHCTEMBI
MOJITOTOBKHU KaJ[pOBOTO
pes3epaa.
12 | OcnoBbl Bo3Harpa:xkaawiero | OK-6 8 1 - - 8
yIpaBJIeHHS. OIIK-
1. CymsocTs U  3aaauu 3
CUCTEMBI BO3HATPAXKICHUS
nepcoHana
2. TpagunronHas u




Buabl yueOHol padoThl, BKJIOYAS

CaMOCTOSITEILHYIO PadoTy

% =
= § = CTyJI€HTOB
No HaumeHnoBanue TeMbl % = § H TPYAOEMKOCTE(B Yacax)
C YKa3aHHUEM OCHOBHBIX =5 =
/o BOIIPOCOB S = 5 n 146 Camoct
22 | © | Jex DAKTHH | JAaB0PAT - e b
& 2 T ecKue OpHBIC as
3aHATHUSA | 3aHATHUS
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6 IlepeyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeHUsI AJIsl CAMOCTOSITEIbHOI padoThI
00yJaIMXCS MO AUCHUTLINHE

Metoanuyeckue yka3aHus (1J1s1 CAMOCTOATEIbHON padoThI)

1. OcHOBEI yhpaBJICHUS IIEPCOHATIOM: METOA. PECKOMCHAAIINH K BBITIOJIHCHUTIO

MPAKTHYECKHUX 3aHATUH M CAMOCTOSATEIIBHON PaOOTHI i1l 00yUYAIONTUXCS 110 HAITPABJICHUIO

noarotoBku 38.03.04 'ocynapcTBeHHOE U MyHUIIMITATFHOE yIIpaBlieHUE (TPUKIATHOM

0akaaBpuat) / C. H. Ceruanuna, P. A. [llnausx. — Kpacaomap : Kyol'AY, 2019. — 102 c.

https://edu.kubsau.ru/mod/resource/view.php?id=6097

i oOydaromuxcs mo HanpasieHuto noarotosku 38.03.04 'ocygapcTBeHHOE U
mynuinainbHoe ynpasieane / C. H. Ceryanuna, P. A. Inunsax. — KpacHogap: Ky6l'AY, 2019.

—42 c.
https://edu.kubsau.ru/mod/resource/view.php?id=6098

2 OCHOBBI yIpaBJIEHUS IEPCOHAIOM: METO/. YKa3aHHUS K BBIIIOJHEHUIO KypCOBOIl pabOThI

7 ®oH/1 OLIEHOYHBIX CPECTB /IJIsl MPOBeAeHUs MPOMEKYTOUHOM aTTecTaluu



https://edu.kubsau.ru/mod/resource/view.php?id=6098
https://edu.kubsau.ru/mod/resource/view.php?id=6097

7.1 llepeyeHb KOMIIETEHUMH ¢ yKa3aHMeM 3TanoB MX (popMUpPOBaHHMS B Ipolecce
ocsoenus OITOII BO

Howmep Otansl OPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHIIMN

ceMecTpa | Mo AMCIHUIUIMHAM, NMpakTuKaM B rporecce ocsoenust OIIOIT BO
%

OK-6 cnoco0HOCTL padoTaTh B KOJJIEKTHBE, TOJEPAHTHO BOCIPUHMMAS COLMAJILHBIE,
ITHHYECKHE, KOH(eCCHOHAIbHBIE H KYJIbTYPHbIE Pa3JINuMs

ConmanpHas IICUX0JIOTHS

KOpHOpaTI/IBHaH conuajibHass OTBETCTBCHHOCTD

TTonuTomorus

Teopust opranuzaluu

['eommontuka

[TonuTnueckoe ynpaBiaeHUE

Couunonorusi ¥ KyJabTypOJIOTUst

Yrpasnenue o01eCTBEHHBIMA OTHOIICHUSIMHU

Ilcuxonorus u COMOJIOTHA YIIPABJICHUA

DTHKA TOCYAAPCTBEHHON W MYHUITUTIATBHOM CITYKOBI

OcHogbl ynpasienus nepcoHaiom

['ocynapcTBeHHOE yNpaBiICHHUE U PEITUTHS

duiocodus ynpapiaeHus

Hemorpadus

0[O0 ||V |N|N[ NN [WW|WIN

3amura BBITYCKHON KBATH(UKAIIMOHHON pabOThI, BKJIFOYAs TIOJAITOTOBKY K
3aIIUTE U NPOUEAYPY 3aLLUThI

OIIK-3- cnocoOHOCTh NMPOEKTHPOBATH OPraHU3AlMOHHbIE CTPYKTYpPbl, y4aCTBOBAaTh B
pa3paboTke cTpaTermii ynpaBJieHHsl 4eJ0BeYeCKHMH pecypcaMu OpraHu3aluii,
IUVIAHMPOBATh W  OCYLIECTBJSITH MEPONPHATHUS, PpacHpeleysiTb M /1eJeripoBaThb
MOJHOMOYMS C Y4€TOM JIMYHOH OTBETCTBEHHOCTH 32 OCYLIECTBJIsieMble MePONIPUATHS

3 Teopus opranuzanuu

TeppuropuanbHasi OpraHu3alys HaceIeHus

DKoHOMHUECKas reorpadus

[ImaHMpoBaHUE M NIPOEKTUPOBAHNE OPraHU3aALMI

Octosul ynpaeierHusd nepCoHadiom

YrpasiieHue npoeKTaMmu

0|00 | |[DNn|W|W

3ammTa BRITYCKHON KBATH()UKAMOHHONW pabOThI, BKIIIOYAsk MOJTOTOBKY K
3aIUTE U MPOLEAYPY 3aILUTHI

IIK-2 - B1aieTh HAaBBIKAMHU HCIOJIb30BAHUS OCHOBHBIX TEOPHil MOTHBALMH, JIUAEPCTBA U
BJIACTH [JIsl pellIeHHs] CTPATerH4eCKUX U ONePAaTHBHBIX YIPaBJeHYeCKHX 3a/1a4, a TAKKe
AJISl OPraHU3alMM TPYNNOBOii padoThl HAa OCHOBe 3HAHMA IMPOLECCOB TPYNIOBON
AVMHAMMKH M TPUHOMIOB (OPMHUPOBAHMSA KOMAH/AbI, YMEHHiIl NPOBOAUTH ayIUT
YyeJIOBeYEeCKMX PecypcoB M OCYIIECTBJISITh IHATHOCTUKY OPraHU3alMOHHON KYJIbTYPhI

1 ITcuxonorus
2 ConmanbHas IICUXO0JI0THS
2 [IpakTuka Mo MoJy4eHUI0 MePBUYHBIX MPO(ECCHOHANBHBIX YMEHH U HABBIKOB, B
TOM YHCJIC TIEPBUYHBIX YMEHUHN U HABBIKOB HAyYHO-UCCIIEI0BATEILCKOM
JIeSITEILHOCTH
3,4 Teopust ynpaBieHust




Howmep

ceMecTpa
%

Otanbsl OPMHUPOBAHUS U TPOBEPKH YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHIIMN
0 TMCUUIUIMHAM, IpakThKaMm B npouecce ocoenus OITOIT BO

Purtopuka

JlenoBsle KOMMYHUKAaIMU

HpI/IHHTI/Ie M UCITIOJHCHUC IOCYJ1aPCTBCHHLIX peH_IeHI/Iﬁ

OcHogbl ynpasnenus nepcoHaiom

TI'ocynapcTBEHHOE yIIPaBJICHUE U PETUTHUS

@unocodus ynpapieHus

[IpenuiuioMHas mpakTHUKa

0|00 |0 |00 |||+ |+

3amura BbITyCKHON KBaNU(UKAMOHHONW paboThl, BKIKOYAs MOJATOTOBKY K
3alUTE U MPOLEAYPY 3alLUTHI

7.2 Onucanue moka3arTejeil H KPUTEPHUEB OICHUBaAHUSA KOMIIETEHIIMH Ha PA3IHYHBIX
Tanax ux (l)OpMHpOBaHI/Iﬂ, OIIMCaHHE IIKAJbI ONCHUBAHUSA

[Inanupyemslie pe3ysbTaThl

YpoBeHb OCBOCHUS

OneHou
HOE
CpEeICTB
0

HEYJIOBJICTB| YAOBIETBOPU
OCBOEHHSI KOMIIETEHIINH
OpHUTEIBHO TEJIBHO
XOpOLIO OTJIIMYHO
(MuHUMAaNbL | (MUHUMAJIbH o N
. . (cpennuii) | (BBICOKHIA)
HBIN He BIiA,
JIOCTUTHYT) | TMOPOTOBBIi)

OK-6 -crmocoOHOCTh paboTaTh B KOJUICKTUBE, TOJIEPAHTHO BOCIIP
STHUYECKHE, KOHPECCHOHAIBHBIE M KYJIbTYPHBIC PA3IHYUS

HHHUMAasA COLIHUAJIbHBIC,

3HaTh:

CYIIIHOCTb, COJACp)KaHUC U
CHCIM(PHUKY  COIMOJIOTHH,
[IOJIUTOJIOTUH,
IICUXOJIOTHH;

COIINAJIBHBIC 58
IICUXOJIOTHYECKHE
0COOEHHOCTH
MEXTPYTIOBBIX,
OpraHu3aI[MOHHO-
TPYAOBBIX u
BHYTpI/IJ'II/I‘-IHOCTHLIX
KOH()JIMKTOB; OCHOBBI
B3aMOOTHOIIICHUA Mencny

JIIOJBMH, OOIIECTBOM U
roCyJIapCTBOM.
YMmerb:

aHaAJIM3UPOBATh SBICHUS U
IIPOLIECCHI, MPOUCXOISALINE
B COIMAIBHBIX TpYIIax;
aHAJIN3UPOBATh

KyJIbTYpPHbIE TPAJULIUU H

YpoBeHb
3HAHUU
HUXKE
MUHHUMAJT
BHBIX
TpeboBaH
Wi,
UMeINu
MECTO
rpyoblie
OIIUOKH

IIpn
peleHnn
CTaHAapT
HBIX
3a/1a4 He
MIPOJIEMOH
CTpHUpOBa
HBI
OCHOBHBIE

MunuManbH
0

JIOTYy CTUMBIT
YPOBEHb
3HAHUH,
JTOTTYIIEHO
MHOT'O
HerpyObIX
OIINOOK

[IponemoncT
PUPOBaHBI
OCHOBHEIC
YMCHUSI,
pEIICHBI
THUIIOBBIE
3a/1a9H C
HerpyObIMH
oIInOKaMH,

YpoBeHb
3HAHUI B
00BeMe,
COOTBETCTBY
IOIIIEM
nporpamme
MTOATOTOBKH,
JIOTTYIIIEHO
HECKOJIBKO
HEerpyObIX
OIIMOOK

[Iponemonc
TPUPOBAHBI
BCE
OCHOBHbIE
YMEHUH,
pellIeHbl Bce
OCHOBHBIE
3aauu c
HEerpyObIMH
OIIMOKaMH,

YpoBeHb
3HAHUM B
00BeME,
COOTBETCT
BYIOLLEM
nporpamm
e
IIOJITOTOBK
u, 0e3
omroOoK

IIponemon
CTPUPOBaH
BI BCE
OCHOBHBIC
YMEHUS,
peLIEHbI
BCE
OCHOBHBIC
3aJIa4M C

YcTHBI
51
ompoc,
TOKIIa,
JieJIoBas
urpa,
TBOpYEC
Koe
3aJlaHue
, TECT,
KypCOB
as
pabora,
BOIIPOC
bl u
MPaKTU
YECKHE
3aJIaHUs
K
JK3ame

HYy




Onenou

YpoBeHb OCBOEHUS Hoe
CpeZCTB
[Tnanupyemble pe3yabTaThl °
OCBOGHHS KOMIIETEHIH | 3o O TB| YAOBICTEOpH
OpUTEIHHO TEJIBHO
(MuHUMAaNBL | (MUHUMAJIbH XOpOILo OTITHHHO
. . (cpennuii) | (BBICOKHIA)
HBIW HE BIH,

JIOCTUTHYT) | TMOPOTOBBIi)
oOBbIYaM CTPaH W HApOJOB; | YMCHUS, | BBIIIOJHECHBI | BBITIOJHEHBI | OTICIBHBI
IpeIyTIPexIaTh U | UMeNH BCE 3aJ]aHMs, | BCEC 3aJaHUs | MU
peryampoBarthb MECTO HO HE B B TIOJHOM | HECYIIECT
KOH()JIMKTHBIC CUTYalluu B | TpyOBIC MIOJTHOM o0beMe, HO | BEHHBIMH
MEXKYITBTYPHBIX omuOKku | oObeme HEKOTOpBIC C | HEoUeTaM
B3aMMOJICHCTBHSIX; HE0YeTaMH | U,
NPUMEHSTh COBPEMCHHBIC BBITIOJTHEH
TEXHOJIOTHH TUTST BI BCE
peanu3aiyu 3aJ]aHus B
YIPaBIEHYECKIX TIOJTHOM
MPOIIECCOB B OOIIECTBE W o0bBeMe
ero Pa3TMYHBIX
MOJICKCTEMAxX; OIICHUBATh
MIPUPOLY, JUHAMHUKY, [Iponemonc
TEHJICHIINH, COLMANBHBIX, | [Ipn Nmeercs TpupoBanbl | [Iponemon
STHUYECKHUX, pelIeHNH | MUHUMAJIbH | Oa30BBIC CTPUPOBaH
KOH(eCCHOHAITBHBIX U | CTaHAapT | blid HAOOp HaBBIKA TIPH | bl HABBIKU
KYJIbTYPHBIX KOH()JIMKTOB | HBIX HABBIKOB JIJISl | PEIICHUUN npu
B COBPEMEHHOM MHpE; | 33[1a4 HE | pEIICHUS CTaHJApPTHBI | PEIICHUU
BEIpa0aTHIBATh MPOJIEMOH | CTAHJAPTHHI | X 3a/Ja4 C | HECTaHJap
MOJTUTUYCCKHIE PEIICHHUS. CTpUpOBa | X 3a/1a4 C HEKOTOPBIM | THBIX

HBI HEKOTOPBIMU | U 3a1ay 0e3
Baaners: 0a30BbIC | HEJOYETAMH | HEJAOYETAMH | OIIHOOK M
prueMaMu HaBBIKH, HE/I0YETOB
B3aUMO/ICHCTBUS c | mMenu
COTPYTHUKAMH, MECTO
COIMANILHBIMU  TPYIIIIAMH, | TpyObIe
VUHUTHIBAST  COLMAIbHBIC, | OITUOKU
STHUYECKHE,
KOH()eCCUOHATILHBIC "

KYJbTYPHbIE Pa3IHUHs

OIIK-3— cmocoOHOCTh TPOEKTHPOBATH OpraHU3allMOHHBIE CTPYKTYPHI, Y4acTBOBAaTh B
pa3paboTKe cTpaTeruii ynpaBieHHs YeJIOBEYECKUMH PECYpCaMy OpraHn3aluid, INIAaHUPOBATh U
OCYIIECTBIISATh MEPOIPUATHUS, PACTIPENEIATh U JEJIETUPOBATh MOJTHOMOYHS C YUYETOM JIMYHON
OTBETCTBEHHOCTH 33 OCYIIECTBIISIEMbIE MEPOTIPHUSATHSI

3HaTh: YpoBeHr | MunumaneH | YpoBeHb YpoBeHb VYcTHBI
THUIIOJOTHIO H CIIOCOOBI 3HAHUM o 3HAaHUH B 3HaHUM B |
MIPOCKTUPOBAHUS HIDKE JIOTIYCTUMBIN | o0OBeMe, o0BeMme, ompoc,
OpraHu3alMOHHBIX MHHUMAaJl | YPOBEHb COOTBETCTBY | COOTBETCT | AOKJIa,
CTPYKTYp, CTpAaTEruu BHBIX 3HAHUMH, IOIIEM BYIOILIEM JIUCKYC
YIIPaBIICHUS TpeOOBaH | JOMYIIECHO porpaMme | mporpamm | cus,
YeJIOBCUCCKUMU HH, MHOTO IIOJICOTOBKH, | € 3ajaua,
pecypcaMu OpraHu3aiui, | UMelu HErpyObIX JIONYIICHO MOATOTOBK | TBOpPYEC




Onenou

YpoBeHb OCBOCHUS Hoe
CPEICTB
[Tnanupyemsble pe3ynbTaThbl °
OCBOGHHS KOMIIETEHIH | 3o O TB| YAOBICTEOpH
OpHUTEIBHO TEJIbHO
(MuHUMAaNBL | (MUHUMAJIbH XOpOILo OTITHHHO
. . (cpennuii) | (BBICOKHIA)
HBIH He BIiA,
JIOCTUTHYT) | TMOPOTOBBIi)
MOPSAZIOK U MpaBuUIIa MECTO OIIMO0K HECKOJIbKO u, 0e3 | koe
JIEJIErUPOBaHUS rpyOsbie HErpyOBIX OIIHOOK 3a7laHue
MOJTHOMOYH € y4eToM OLIMOKHU OIMO0K , TecT,
JUYHON OTBETCTBEHHOCTH KypCOB
3a OCYUIECTBIIIEMbIE [Tponemonc | [Ipogemon | as
MEPOIPUATHS, [Ipu [IponemoHCT | TpUpOBaHBl | CTpUpPOBaH | paboTa,
pElIeHUH | PUPOBaHBI BCE BI BCE | BOIIPOC
Ymern: CTaHJIAPT | OCHOBHBIE OCHOBHBIC OCHOBHBIC | Bl "
MIPOEKTUPOBATH HBIX YMEHHS, YMEHHUS, yMEHUS, MPaKTH
OpraHHU3aIMOHHBIC 3aJa4 He | pelICHBI PEIICHBI BCE | PEIICHBI YEeCKHe
CTPYKTYPBHI, MIPOJIEMOH | TUIIOBBIE OCHOBHBIE BCE 3a/laHus
pa3zpabaThiBaTh CTPATETUU | CTPUPOBA | 3aJlayu C 3aJlaum ¢ OCHOBHBIC | K
yIpaBlIeHUs HBI HerpyObIMH | HErpyObIMH | 3aJjlaul  C | DK3aMe
YEJI0BEUECCKUMU OCHOBHBIC | OMIMOKAMH, | OMIMOKAMH, | OTACIBHBI | HY
pecypcamu OpraHu3aliiii, | yMEHHs, | BBIIOJIHEHBI | BBIMOJHEHBI | MU
TUTAHUPOBATH UMEH BCE 3aJ]aHMsl, | BCE 3aJJaHUSl | HECYILECT
MEPOTPUSITHUSA, MECTO HO HE B B MIOJTHOM BEHHBIMHU
pacrnpenensiTh rpyOsbie MOJIHOM o0beMe, HO | HeJoueTaM
MOJIHOMOYHS C YYETOM omuoOKu | oObeme HEKOTOpBIE C | U,
JUYHON OTBETCTBEHHOCTH HEJ0YCTaMH | BBHITIOJTHCH
3a OCYUIECTBIIIEMbIE [Tpu Nmeetcs [TponemoHc | B BCE
MEPOTPHSITHS pEeIICHUH | MUHUMAIIbH | TPUPOBAHBI | 33aJaHUS B
CTaHmapT | bli  Habop | 6a30BbIE MOJTHOM
Baanern: HBIX HABBIKOB JJIsI | HABBIKK TIpU | 00beMe
HaBbIKaMU 3aJa4  HE | peuIeHUs peleHun [Iponemon
MIPOSKTUPOBAHHUS MPOJIEMOH | CTAHJAPTHBI | CTAHJAPTHHI | CTPUPOBAH
OpraHMU3alMOHHBIX CTpUpOBa | X 3aJad C |X 3a7ad C | bl HaBBIKH
CTPYKTYp; HaBBIKAMU HBI HEKOTOPBIMU | HEKOTOPBIM | MIPH
ydacTus B pa3paboTke 0a3oBble | HEJOUETAMH | U peleHun
CTpaTeTHid yIpaBIeHUS HaBBIKH, HEeJ04YeTaMU | HECTaHJap
YeJI0BEYECKHUMHU UMENH THBIX
pecypcamu OpraHuzalui, | MecTo 3amau  Oe3
TJIAHUPOBAHUS U rpyObIe omuboOK |
peanu3anuu OITMOKHU HEJI0YETOB
MEpOIPUATHHA,
pacnpeseneHus u
JeNIeTUPOBAHUS

IIOJIHOMOYHM C Y4ETOM
JIMYHON OTBETCTBEHHOCTHU
3a OCYLIECTBIIIEMbIE
MEPOIPUITHS; HABBIKAMH
otieHKH 3(PpPeKTUBHOCTH
MIPOEKTUPYEMOM




Onenou

HOE
YpoBeHb OCBOEHUS
CPEICTB
0
[Tnanupyemsble pe3ynbTaThbl
HEYJIOBJICTB| y/IOBJIETBOPU
OCBOCHUSI KOMIIETCHIINH
OpHUTEIBHO TEJIbHO
XOPOIIO OTJIMYHO
(MuHUMAaNBL | (MUHUMAJIbH o o
. . (cpennuii) | (BBICOKHIA)
HBIH He BIiA,
JIOCTUTHYT) | TMOPOTOBBIi)
OpraHHU3alMOHHOM
CTPYKTYPBHI.

IIK-2 - BiajgeTh HaBBIKAMM MCIIOJIB30BaHMSI OCHOBHBIX TEOPUH MOTHBALMHU, JIMIEPCTBA U
BJIACTHU JUISl PELICHHs CTPATETMYECKUX M ONEPATHBHBIX YIIPABICHYECKUX 3aJ1a4, a TaKKe I
OpraHu3alMy IpynroBold pabOThl HAa OCHOBE 3HAHMS MPOLECCOB TPYNIOBOM TUHAMUKUA MU
MPUHIUIIOB (HOPMUPOBAHHS KOMAaH/Ibl, YMEHUN TMPOBOIUTH ayJUT YEIOBEYECKHX PECYpPCOB U
OCYLIECTBJIATh JUATHOCTUKY OPraHU3aLMOHHON KYJIBTYPBI

3HaTh: YpoBenp | MunumansH | YpoBeHb YpoBeHb VYceTHBI
OCHOBHBIE TEOpPUU | 3HAHUI 0 3HAHUU B |3HAHUM B | U
MOTHUBAIIUU, JUIEPCTBA U | HUKE JOTIYCTUMBIN | o0OBeMe, o0BeMe, ompoc,
BJIACTH, METOABI PELICHUs | MUHUMAJ | YPOBEHb COOTBETCTBY | COOTBETCT | JIUCKYC
CTpaTErnYeCKuX U | bHBIX 3HaHUH, IOLIEM BYIOLIEM cus,
OIIEpaTUBHBIX TpeOOBaH | JOMYIIEHO IporpaMMme | Iporpamm | JeiaoBast
yOpaBJIE€HYECKUX  3ajady, | Ui, MHOTO HOJIFOTOBKH, | € urpa,
OpPraHM3alMI0 TPYIIIOBOM | UMEIU HerpyObIX JIOIIyIIEHO MOATOTOBK | JOKJIAJ,
paboTHI, MPOIIECCHI | MECTO OIMOO0K HECKOJILKO H, 0e3 | 3amaua,
IPYNIIOBOM JUHAMUKUA W | rpyObIe HerpyObIX o1n0oK TBOpPYEC
MPUHLIUIIBI (POPMUPOBAHUS | OLIHOKH O1nO0K KOE
KOMaH/bl, TEOPHIO ayJauTa 3a/laHue
YeJI0BEYECKUX PECYPCOB U , TecCT,
JUarHOCTUKHU KypcoB
OpraHU3allMOHHON [Iponemonc ast
KYJbTYpBI. IIpn [Tponemonct | TpupoBansl | IIponemon | pabota,

pElIeHnH | PUPOBaHbI BCE CTPUPOBaH | BONPOC
YMmern: CTaHJApT | OCHOBHbIE OCHOBHBIE bl BCE | Bl u
UCIIOJIb30BAaTh  OCHOBHBIE | HBIX YMEHUSI, YMEHHUS, OCHOBHBIE | IIPAKTH
TEOpUM  MOTHBALIMM U | 33a4 HE | PELICHbI pEILEHbl BCE | yMEHMUS, YEeCKHE
JU/IEpPCTBA, MIPOJIEMOH | TUIIOBBIE OCHOBHBIE pelIeHbI 3a/laHus
OpraHHU30BbIBAThH CTpUpOBa | 3a/a4u c | 3agaun c | Bce K
IpynmnoByr paboTy Ha | Hbl HerpyObIMH | HErpyObIMH | OCHOBHBIE | DK3aMe
OCHOBE 3HAHHUS MPOLIECCOB | OCHOBHbIE | OMIMOKaMH, | OIIMOKaMH, | 3aJaud C | HY
IPYNIOBOM JWHAMUKUA M | YMEHUS, | BBIIOJHEHBl | BBIIIOJHEHBI | OTAEIbHBI
IIPUHLIAIIOB UMENH BCE 3a/1aHUs, | BCE 3aJaHUA | MU
(dbopMupOBaHUs KOMAaH[bI, | MECTO HO HE B |B IOJHOM | HECYILIECT
yMETh TPOBOAMTH ayJuT | rpyObie IIOJIHOM o0beMe, HO | BEHHBIMU
YEJIOBEUECKUX PECYpPCOB U | OMIMOKH obbeme HEKOTOpHIE C | HeJI0UueTaM
OCYILECTBIIATh HEJ04YEeTaMU | U,
JUarHOCTUKY BBITIOJTHEH
OpraHu3alMOHHOU IIponemoHc | bl BCE
KYJIBTYPBI. [Ipn Nwmeercs TPUPOBAHbl | 3aJlaHUS B

pelieHUH | MUHUMalbH | 06a30BbIe IIOJIHOM

CTaHIapT | bIi  HAOOp | HABBIKK MpH | 0OBEME
Baaners: HBIX HaBBIKOB IS | PEILIEHUU [Iponemon




Ouenou
HOE
YpoBeHb OCBOEHUS
CPEICTB
0
[Tnanupyemsble pe3ynbTaThl
HEYJIOBJICTB| YIOBIETBOPU
OCBOCHUSI KOMIIETCHIINH
OpHUTEIBHO TEJIbHO
XOPOIIO OTJIMYHO
(MuHUMAaNBL | (MUHUMAJIbH o o
. . (cpennuii) | (BBICOKHIA)
HBIH He BIiA,
JIOCTUTHYT) | TMOPOTOBBIi)
HABbIKAMHU HCIIOJIb30BAHMS | 337lad  HE | PEIICHUs CTaHJapTHBI | CTPUPOBAH
OCHOBHBIX TEOpHUH | MPOJACMOH | CTAHIAPTHHI | X 3aJad C | bl HaBBIKH
MOTHBAIIMM, JHAEPCTBA W | CTPUPOBA | X 3a7ad C | HEKOTOPBIM | MPH
BIACTH  JUIA  PCUICHHS | HBI HEKOTOPBIMU | U penIeHnn
CTpaTErUYECKUX u | 6a3oBBIe | HEIOYETAaMHU | HEJOYEeTaMU | HECTaHJap
OTIepaTHUBHBIX HaBBIKH, THBIX
YOpaBIEHUYECKUX 3a/ay, a | UMelu 3amauy  6e3
TakKe I OpraHU3aIluu | MECTO OmMOOK U
rpyNmnoBoit paboTsr; | TpyOBIE HE/I04YETOB
HABBIKAMU  TIPOBEACHHUS | OITHOKH
ayauTa YeJI0BEYECKUX
PECYPCOB WM JTUATHOCTHKHU
OpraHHU3alMOHHOM
KYJIbTYPBI

7.3 TunoBble KOHTPOJIbHbIE 3aJaHMs WM HMHbIEe MaTepuajbl, HEOOXOAUMbIE IS
OlleHKHM 3HAHWIl, yMeHMii, HABHIKOB M OMNBITA [eSTeJbHOCTH, XaPAKTEPHU3YIOIUX JITANbI
¢bopmupoBanus komnerenuuii B npouecce ocsoenus OIIOII BO

Bomnpock! 115 YCTHOTO ompoca:

TEMA 2. CymHoCTb yIpaBJieHHs IIePCOHAIOM
1.OxapakTepu3yiiTe OCTyIaThl TEOPUM yIPABIEHUS IIEPCOHATIOM.
2./laliTe XapaKTepUCTUKY Ka)KJIOMY U3 3TallOB Pa3BUTHUS YIPABJICHUSI IEPCOHATIOM.
3.Yrto Takoe TpyaoBblie pecypcbl? KakoB ux cocras?
4. JlaiiTe onpeieTIeHUE TTOHATHIO «TIEPCOHATIA.
5.KakoBsbI cienn¢puyeckrue Npu3Haky nepcoxana’?
6.HazoBuTe BuAbI CTPYKTYp IEpCOHANA U OXapaKTEPU3yHUTe UX.
7.KaxoBa poiip iepcoHasia B yNpaBiIeHUH OpraHu3aluu’
8.Ilepeuncnure  KauecTBa, OIpENEISAIONINE  TPYJIOBOMU
OpraHH3alMH.
9.Ilepeuncanre nokazareian pa3BUTHS TPYJOBOIO MOTEHLIMANA.
10.Kakue opraHel M OpraHu3aliy BKJIIOYAET TIOCYJAapCTBEHHAs CHCTEMa YIPAaBICHUS
TPYIOBBIMU pecypcamu PD?
11. JlaiiTe onpeneneHne NOHIATHIO «yIIPABIEHUE IEPCOHATIOM.
12. Onpenenure ey ¥ QYHKIIMA CUCTEMBI YIIPABJICHHSI IIEPCOHATIOM OpTaHM3aI[HH.
13. Yem oiiMyaeTcsi METOAOJIOTHSI YIIPABIIEHUS IEPCOHAIIOM OT €€ TEXHOJIOTHH?
14. Tlepeunicnute MEpONPUATHS, BXOASIINE B METOJOJIOTUIO YIIPABIEHUS IEPCOHATIOM.
15. JlaiiTe onpenencHUe MOHATUIO «METOAB! YNPABICHHS MEPCOHAIOM» U OIPEACIUTE
3HAYEHHUE 3TOTO MOHATHUS AJIs1 OpraHU3aliH.
TEMA 3. KagpoBoe u gpyrue Buabl o0ecnie4eHHs1 CHCTEMBbI YIIPABJICHHUS MEPCOHATOM
l. [lepeuncnure OCHOBHbIE IPUHIMIIBI YIIPABICHUS [IEPCOHAIOM.
2. OxapakTepu3ynTe MOJCUCTEMBI CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

INOTCHIIHAI IepcoHaia



3. JlailiTe XapakTepUCTHKY MoKa3aTessiM 3(h(HEeKTUBHOCTH YIIPABICHUS IEPCOHATIOM.

4. VYKaxxute METObI YIIPaBICHUS IEPCOHATIOM U IAUTE UM XapaKTEPUCTHUKY .

5. IIpuBenure KOHKpPETHBIE NPHUMEPBI, XapaKTEPU3YIOIIME KaXKIbl  METOJ
yIIpaBJIEHUS IEPCOHATIOM.

6. Yro Takoe HOPMATHBHO-METOJMYECKOE OOeCreueHHe CHCTEMBl YINpaBJICHUS
epcoHaIoM?

7. OOBsicHUTE 33/1a4H U LIEJTU COCTABICHHS MOJIOKEHHS O MOIpa3/IeICHUN.

8. Uro moHuUMaeTrcss MO NPaBOBBIM O0ECIEYEHHEM CHUCTEMbl YINpaBICHUS
IIEPCOHAIIOM?

9. HazoBute Buasl mHbopMaiuu, HEOOXOAMMbIE NPU YHPaBICHUH MEPCOHATIOM, U
OXapaKTEepU3yMITe UX.

10. Packpoiite cynmHOCTh TEXHHUECKOTO 00eCIIeUeHHUs yIPaBICHUS IEPCOHATIOM.

11.  Yrto HE0OXOAMMO YUUTHIBATh NP BEIOOPE TEXHUUYECKUX CPEICTB?

12. [Ipoananu3upyiite npoiecc NPUHATHS PEIICHUS O BHIOOPE TEXHUUECKUX CPEJCTB.

13. Yro BXOAUT B cojaepkaHHE HH(POPMAIMOHHOTO OOECIEUEHUS] CUCTEMBI
yIIpaBJICHUS IEPCOHATIOM?

14.  Oxapaktepu3yiTe OpraHu3aliio HHPOPMALMOHHOTO OOECIEUECHUsI CUCTEMBI
yIIpaBJIEHUS IEPCOHATIOM.

15.  Kakue HOpMaTMBHO-METOJMYECKUE JOKYMEHTBI BXOAST B CHUCTEMY YIpPaBICHMS
IepcoHAIOM?

TEMA 4. MoTuBanusi 4 CTHUMYJIMPOBAaHHE NIEPCOHAJIA

PackpoiiTe moHATHS MOTUBAllMU U IEMOTHUBAIIHH.

[lepeuncaure GyHKIMU U IPUHIUIIBI MOTHBAIIHH.

OxapakTepu3yiTe mporecc BO3ACHCTBHSI HA MOTUBAITHIO PAOOTHHUKOB.

YeM npsiMoii crioco0 MOTHBAIIMK OTIMYAETCS OT KOCBEHHOT0?

Kakue gaxTops! BIUSIOT Ha TPYIOBYIO MOTHUBAIUIO?

B uem oTiMumne NOHATUE KMOTHUB» U «CTUMYID»?

PackpoiiTe cyniHOCTh MOHATHUS «CTUMYJIUPOBAHUE TPYIaA».

JlaiiTe XapakTepUCTUKY BUJIOB CTUMYJIOB TPYAOBOI'O IIOBEICHUSI.

B dyem o0coOeHHOCTM MOTHBAlMU IE€pPCOHAjia B CHUCTEME TIOCYAapCTBEHHON

e Al

CITyKOBI?
10. HazoBute  OCHOBHblE  MNPUHIMIBI W  (QYHKUMHM  JICHEKHOIO  COJIEpKaHUs
TrOCYJJapCTBEHHBIX CIIyKALUX.
TEMA 5. OcHOBBI K2IPOBOI'0 IVIAHUPOBAHUS B OPraHU3ALUH

l. JlaTb onpenesieHne NOHATHIO «IIEPCOHAID», IPU3HAKU [IEPCOHAIA.

2. UYTO BXOAWT B TEXHOJIOTHIO YIIPABJICHUS IEPCOHATIOM?

3. Onpenenure CylIHOCTb NOHATHS «UUCIEHHOCTD IIEPCOHAIIA.

4. VYKa)kuTe NPUHIUIIBI YIIPABIECHUS [IEPCOHAIOM.

5. B 4eM 3akito4aeTcs CyImHOCTh KaApOBOr0 00ECIIEUEeHUSI CUCTEMBI YIIPaBIICHUS
nepcoHaIom?

6. HazoBute BuAbI CTPYKTYpBI IEPCOHANIA OPraHU3aLUH.

7. CyIIHOCTh MOHATUS «TPYI0BOM MOTEHIIUAT PAaOOTHUKAY.

8. VYkaxure GakTopbl, BIUSIOMNE Ha 3PPEKTUBHOCT pabOTHI.

9. UTo BXOAUT B TEXHUYECKOE 00ECIIeUeHUE CUCTEMBI YIIPABICHUS IEPCOHATIOM?

10.  Ilepeunciaute BUABI CTUMYJIOB TPYAOBOIO OBEICHUS.

TEMA 6. MapkeTHHI nepcoHaJia

MeTo1bl IIIaHUPOBaHUs B paboTe C MepCOHATIOM.

Oco06eHHOCTH TITITAaHUPOBAHMS TOTPEOHOCTH B TIEpCOHATIE.

CyHoCTh MapKeTHHIa NIEPCOHAIA.

Copnepxanne nHGOpMaMOHHON (YHKIIMM MapKETHUHIa MepcoHaa.
OcoOeHHOCTH KOMMYHHUKALIMOHHOM (DYHKIIMM MapKeTHHIa IepCoHaa.
TEMA 7 Ha0op u paccTaHoBKa nepcoHaJa

SNH WD



1. JlaiiTe onpeneneHne MOHATUIO «HAEM MEPCOHANA» U YKKHUTE €ro 3HaueHUe s
OpraHu3aIlNH.

2. [lepeuncanre OCHOBHBIE CHOCOOBI HaiiMa Ha paboOTy W ompenenuTe Haubolee
3¢ PEeKTUBHBIN.

3. HazoBuTe 0cHOBHBIE ATaMbl Ipoliecca HaliMa IEpPCOHalla B OPraHU3aLHIo.

4. JlaiiTe XapaKTepHUCTUKY OCHOBHBIM HCTOYHHMKAaM IIPUBJICYECHMsS] NE€pPCOHAjIa B
OpraHU3ALHNIO.

5. Kakune meronbl HaOopa mepcoHana HCHOJB3YIOTCS B 3aBHCHUMOCTH OT BbIOOpa
HCTOYHHUKA IIPUBJICYEHUS ITIEpCOHana?

6. Ormpenenure OCHOBHYIO II€JIb OTOOpa MEpPCOHANIa M YKAXKUTE ATaIlbl MTPOBEACHUS
0oTOOpa KaHIUIaTOB.

7. VYkaxuTe MEeTo/Ibl 0TOOpa MepcoHasa 1 JaiiTe UM XapaKTepUCTUKY.

8. [To kakuM MoKa3zaTessiM MOXET ObITh OolleHeHa 3()(PeKTUBHOCTH 0TOOPA MEpCcoHaIa
B Opranusanuu’?

9. Omnpenenure CylHOCTh PACCTAHOBKU NIEPCOHANA U YKAXKUTE OCHOBHBIE IPUHIUIIBI
PacCcTaHOBKHU.

10.  Onwumute npodMIbHBIA METO/ PACCTAHOBKU MEPCOHAA.

TEMA 8. Ajanrauusi nepcoHaja

l. JlaiiTe NMOHATHE ONPEAEIEHUIO «alaNTalys» U yKaKUTE LENIN JaHHOTO IIpolLecca.

2. B dyem otmiinune nepBUYHOM aanTalli OT BTOPUYHOM?

3. Ilepeuncnure TUIBI aAANTALUN U TaUTE UM XapaKTEPUCTHKY.

4. Kakue gaxTops! BIusior Ha 3 PeKTUBHOCTD afanTanuu’?

5. VYKakute 3Tamnbl Ipoliecca agantaui paboTHUKA B OpraHU3aIiH.

6. Kaxkne snemMeHTsI BXOAAT B MEXaHU3M YIIPABJICHUS TPYAOBOW ajantanun?

7. YTo BXOAUT B TEXHOJIOTHIO IPOLIECCA YIPABICHUS aJanTanueii?

8. Onpenennre CyIHOCTh MHAUBUAYAIIBHON aJallTAlMOHHON MPOTPaMMBI.

9. B yem oTnnuue 0ObeKTUBHBIX MOKa3aTeneil 3 hekTuBHOCTH Mpoliecca aganTanium

OT CYOBCKTUBHBIX?
10.  Kakue nokazaTensiMM XapaKTepU3yIOT YCIIEIIHYIO aJalnTaluio?
TEMA 9. JlesioBasi OlleHKA NepPcoHAaJIa

l. Hazosure ¢akTopsl, Brustomuye Ha 3pHEeKTUBHOCTh pabOThl OpraHU3allvy.

2. JlaliTe ompeneneHue MOHIATHIO «JIEJI0Bas OLEHKa» W MEPEYUCIUTE OCHOBHBIC
LIEJIU 1€JI0BOM OLIEHKH IIE€pCOHAaa.

3. VYkaxuTe NPUHIUNBI TOCTpoeHUs: 3(P(GEKTUBHON CHCTEMBbI [1€J0BOM OLIEHKU
[IEpCOHAIA.

4. OxapakTepu3yiTe TpU OCHOBHBIX YPOBHS JI€JI0BOU OLIEHKH.

5. Kakue meronp! nenoBoii ouieHkH Bbl 3HaeTe? JlaiiTe UM XapaKTEpUCTHKY.

6. B dem ornmune metona «360 rpaaycoB» OT METO/AA 3aJJaHHOTO pacHpeacICHUs
OLIEHOK?

7. YKaxuTe NperMyIlecTBa M YCIOBHsA HMCIHOJb30BaHUS Merona LleHTpa oneHku
(Assessmentcenter).

8. B kakux ciayyasx nenecooOpa3zHO UCIIOJIb30BATh METO]T YIIPABICHUS 10 HesIM?

9. JlaiiTe XapakTepUCTUKY aTTECTALUN NIEPCOHAIIA.

10. Kakne mnpenmymecTBa HMCHOJNB30BaHUS WHIWBUAYAJIbHOTO IUIAHA Pa3BUTHUSA

COTpY/JIHMKA BO3HUKHYT Y OpraHu3anun?
TEMA 10. IToaroroBka u npogeccioHa/IbHOE pa3BUTHE NIEPCOHAJIA

l. B 4eM 3akitouaeT CymHOCTh IPOPecCHOHATBHOTO Pa3BUTHS?

2. Kakue daxTopsl BIMSIOT Ha OmpeneieHre moTpedHocTel mpodeccnoHanbHOro
pasBuTHs?

3. JlaiiTe ompeneneHue MOHATHIO «OOYyYEHHE» W ONMPENEITUTE €ro 3HAYCHUE IS
OpraHu3aIHH.

4. OxapakTepusyiTe Tpu BUJa 00yUYECHHUS.



Kakue xoHuenuu o0yueHus KBaM(pUIIMPOBAHHBIX KaJpoB Brl 3HaeTe?
[lepeuncnure HanpaBIeHUS U MPUHIUIBI 00yUYEHHUS MTEPCOHANA.

Kakue npeumy1ecTBa 1 HEAOCTaTKU y 00yueHHs Ha paboyeM MecTe U BHE ero?
JlaiiTe XapakTepuCTUKy METOAaM Ha pabodeM MecTe.

M3 KakuX 3TarnoB COCTOUT MpoLEecC MPO(hecCCHOHATBHOTO PA3BUTHS?

0. Kak npoucxonut ouenka 3ppexTuBHOCTH 00yueHus IepcoHaia B OpraHu3aum?
TEMA 11. Ynpasienue kapbepou

N e

1. JlaiiTe XapaKTepUCTUKY MOHATHIO «KAPbEpay», YKAKUTE €€ BHUJIBI.

2. [lepeuncanre sTambl pa3BUTUS JEOBOM Kapbepbl, KOTOPbIE OOBIYHO MPOXOAUT
Ka)KIIBIN YelIOBEK.

3. Kakue ¢pakTopsl Bo31eHCTBYIOT Ha (hOpMUpPOBaHHUE Kapbephl?

4. UTo0 BXOIHT B OHATHE YIPABICHUE Kapbepon»?

5. W3 xakux 3TanoB COCTOUT MPOLIECC YIPABIEHUS Kapbepoil?

6. Kakue cyObeKThl BXOJAT B MpoIiece IIaHUPOBAHUSI Kapbephl?

7. OO6ocHyiiTe HEOOXOIUMOCTb U OpraHu3aluu (HOpPMHUPOBAHHE KaJAPOBOTO
pesepsa.

8. Jaiite onpeeneHne MOHATUIO «KaJAPOBBIA PE3EPBY.

9. Kaxkwne BuibI KagpoOBOro pe3epBa MPUMEHSIOTCS B OpraHu3alusax?

10. UYto 3HAUUT yNpaBiIsATh KaAPOBBIM PE3EPBOM?

TEMA 12. OcHOBBI BO3HATPAKAAOLIEr0 YIIPABJICHUS

1. Uto coboii mpeacTaBiseT CUCTEMa BO3SHATPAKICHHsI IepcoHana?

2. KakoBbI 11€711 BO3HArpaKICHUS MepcoHana’?

3. B ueM cyTh TpaJMLIMOHHOI CUCTEMBI BOZHArpaXAeHUs IepcoHana’?

4. Kakum o0Opa3zom omnpefnensercs BeIWMYMHA 3apa0OTHOM IIaThl B TPaJUIIMOHHOMN
CUCTEME BO3HATPaXKICHUS?

5. Ilo Kak¥uM NpPUYMHAM MOKET U3MEHUTHCS JTOJHKHOCTHOM OKIIad B TPAaIUIIMOHHOMN
CUCTEME BO3HATPaXKICHUS?

6. Kakue 1broThl MOTYT UCIIOJIB30BATHCS B TPAIUIIMOHHON CUCTEME BO3HATPAXKICHHUS ?

7. Ilepeunciure HETPAAULMOHHBIE METO/IBI BOZHATPAKICHUS.

8. OxapakTepusyiTe TpynIoBble CUCTEMbI 3apaOOTHOM IJIaTHI.

9. Uto coboii mpeaCcTaBiIsieT BOZHATPAXACHHUE M0 UTOTaM PabOThl KOMIaHUU?

10. KaxoBBI 0COOEHHOCTH CUCTEMBI IUIATHI 3a 3HAHUS U KOMIIETEHIIN?
TEMA 13. OTHOIIEeHHSI B OPTaHU3ALUU

1. YTo BXOAWT B MOHATHE «OPTAHU3AIMOHHOE OKPY>KEHUE» ?

2. YeM oOTHNU4YAOTCS OXHAaHUS pPAOOTHHKA OT OpTraHW3allUd W OPTraHU3alHud  OT
paboTHHKa?
JaliTe XapaKTepUCTUKY MOHATUIO «COLUATBbHO—TPY/I0BbIE OTHOIICHUS.
[TepeuncianTe OCHOBHBIE THITBI COLIMATLHO—TPYAOBBIX OTHOILIEHUH.
Omnpenenure CymHOCTh U (GYHKIIUU KOJIJIEKTUBHOTO JIOTOBOPA.
JlaiiTe onpeneneHrue CTHIII0 PYKOBOJICTBA.
Kakue dakrops! BmustoT Ha (GopMUpOBaHUE CTUIISI PYKOBOACTBA?
IlepeuniciiTe OCHOBHBIE BUABI CTUIIEN PYKOBOJCTBA.
VYKakuTe  NpU3HAKH  ONAarompusiTHOrO W HEOJarompusTHOTO  MOpPaIbHO—
MCUXOJOTHYECKOTO KJIMMaTa B OpraHU3alllH.

10. M3 xakux 3TamoB COCTOMUT MpPOIECC (POPMUPOBAHUS MOPATHHO—TICUXOJIOTHYECKOTO
KJINMAaTa B OpraHu3anuu’?

LN R W

Pexomenayemasi TeMaTHKA J10KJIAJA0B 10 KypcCy:

—

Teopus ERG K. Ansaepdepa .
2. Teopus npuoOpereHHbIX oTpedbHocTe [[. Mak-Knenmanna.
3. Teopus nByx ¢akropoB @. ['eprdepra.



Teopus uenoseueckux orHolenuii P. Jlalikepra.

Teopust oxunanus B. Bpyma.

Teopust paBenctBa C. Anamca.

Mogaens motuBanuu JI. [Toptepa — 3. Jloynepa.

Teopus mocTaHOBKM Lienen JIokka.

9. Teopus «X» u «Y» JI. Maxk-I'peropa.

10. Teopus Hayuenus b. ®@. CxunHepa.

11. KoHuenmus mapTUCUTIATUBHOTO yIipaBiaeHus (Teopust «Z» Y. Oyun).

12. Moziens NpHHSTHS pemeHuii pykosoauTenem Bpyma- Herrona.

13. [lonsitue TexHuku pykoBojacTBa Pamounoe ( by Exception) ympaBnenue. YmpasieHue
nocpeacTBoM aenerupoanus (by Delegation).

14. Yopasnenue mo nensm (by Objectives). YcioBust 3 PeKTHBHOCTH W OOITUN MEXaHU3M
YIPABIEHUS 110 LEIISM.

15. Monenu pykoBojacTBa. ['aprOyprckas Mojeib, €€ 3aMbICell U OCHOBHBIC TMPUHIIMITHI.
Jlpyrue coBpeMeHHbIE MOJIENN PYKOBOJICTBA.

16. 3HaueHHEe MapKETHHTA HAa PBIHKE TPY/Ia.

17. IIpo6nema 6e3pabOTHUIIBI M OTKPBITHIX BAKAHCHI Ha PBIHKE TPY/a.

18. AHanu3 coBpeMeHHOTO cOCTOAHMS phiHKa Tpyaa MO ropoaa Kpacnonap.

19. Ananu3 coBpeMEHHOT0 COCTOSIHMS phIHKA Tpyaa KpacHogapckoro kpasi.

20. UmMumx opraHu3anum Kak padoTofaTens u ero (opMUpPOBaHHE.

21. MexaHu3Mbl KOOpAXHAIIMH paboThl coTpyaHHUKOB 1o I'. Munu6epry u b.3. MunbHepy.

22. DKcnpecc-oleHKa epcoHana.

23. HeTpaguuMoOHHBIE METO/IbI OLIEHKH IIEPCOHANIA.

24. Metona KpuTHYECKUX UHIMAEHTOB J[. dnaHaraHa.

25. OueHKa COTPYIHUKOB I10 KJIFOYEBBIM MOKazaTessaM s dextuBHocTu (KPI).

26. CaMOMAapKETHHT U €ro HAIPAaBIICHHUS.

27. Pe3toMe U MOPSIIOK COCTaBIICHUSI.

28. ®opmbl U cucTeMBbl 3apaboTHOI maTel B Poccun.

29. Cuctembl 3apabOTHOM TUTATHI 32 PyOEIKOM.

30. 3apyOekHBIN OTBIT OMPEICTICHUS pa3Mepa 3apad0THOM TIIATHI.

O Nk

Tema nayunoit ouckyccuu:

TEMA 2. CyniHoCTh yIpaBJieHHsI IePCOHAJIOM

«3Ha4YUMOCTb YTIpaBJICHUS TIEPCOHANIOM B opraHu3anuu: HyxeH a1 B opraHu3aiy CeluagIucT
10 YIPABJIEHUIO IEPCOHAIOM ?»

TEMA 4. MoTuBauusi ¥ CTUMYJIMPOBaHUE MEPCOHAJIA

«9ddexTuBHOCTh MOTHBAIUK NepcoHana: Kakue crnocobbl MoTuBamu Hanbosnee 3¢ peKTuBHBI
Ha TOCYJJapCTBEHHOM ciry:x0e?»

TEMA 13. OTHOIIEeHHSI B OPTaHU3ALUU

«390¢deKTUBHOCTh OTHOLLIEHUH B oprannzanuu: GopMupoBaHue OTHOILIEHUH B OpraHU3ally —
HE00XOIMMOCTh MJTH TpaTta JAeHer?»

Menosas uzpa
TEMA 7. HaGop u paccTaHOBKA NepCcoOHAa

Heap urpsei: 11 paboTonarens - BRIpadOTaTh HABBIKK MPOBEICHUS cOOECeIOBaHUS MIPU
OCYIIECTBJICHUH OTOOpa KaHAWJATOB Ha COOTBETCTBYIOIIYIO JOKHOCTb, @ TaKXKe HAaBBIKH
KOMIUIEKCHOW OIICHKH KaHAMIATOB; A KaHIMJAaTOB Ha JIOJDKHOCTH — BBIPAOOTATh HABBIKH
Oecenpl ¢ paboTomareaem.

Coneprxanue:

B yueGHoit rpymnme ¢popMupyeTcs 0TOOpOYHAsT KOMUCCHS U3 TPEX CTYIEHTOB, KOTOPHIS
OyIyT BBITIONHATH POJb AUPEKTOpa OpraHU3allMi, HavYadbHUKA KaJIPOBOW CIYXKOBI, AUPEKTOP
¢unuana. 13 ocraBmnxcs 4ieHOB IPYIIbI co3atoTes 3 komaHabl. [lpenonaBarens oObABISET O



KOHKYPCHOM Habope MepcoHalia BO BHOBb CO3/[aBaeMbIil (uinan NpecTHKHOW (GHUPMBI IO
MPOU3BOJACTBY U COBITY KOMIIBIOTEpPHOTO OOOpYJOBaHHS Ha 3aMeElIeHHEe BAaKaHTHBIX
JTOJKHOCTEH

TJIaBHOTO OyXTranTepa;

Oyxrainrepa;

Kaccupa.

Kaxnas w3 komaHJ BbIOMpaeT OJHY M3 BaKaHTHBIX JOJDKHOCTEH U oIpenenser
npodeccuoHanbHble HABBIKU M TPEOOBaHUs, MpeabsiBisieMble K kKanauaary (10 munyt). OnuH u3
YJIEHOB KOMAaH/Ibl CTAHOBUTCSI «IIPETEHAEHTOM», KOTOpOoMYy JaeTcst 7-10 MUHYT Ha BBICTYIUICHUE.
B cBoeM BBICTYIIIEHUH OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHBBI, TOOYAUBIINE €r0 MPUHITH yYyacTHe B KOHKYPCE;
- IPOJIEMOHCTPUPOBATH MPOGECCHOHATBHYIO KOMIIETEHIIHIO;
- pacckazaTb O TOM, YTO HOBOTO U IIOJIE3HOTO OH MOKET IIPUBHECTU B OPTaHU3ALIMIO.

Ot6opoyHasi KOMHUCCHSI OIICHMBAeT KaHIMJAaTOB U KOMMEHTHUPYET JIOCTOMHCTBA H
HE/OCTaTKW HX BBICTYIJICHUH (JOKJIAJ0B); BBIOMpAET OJHOIO M3 TpeX MPETeHICHTOB.
OtbopoyHasi KOMHCCHSI TMpPENOCTaBIse€T IUIAaH aJanTaldyd BbIOPAHHOTO COTPYJHHUKA B

OpraHu3alkH.
TEMA 14. KoMMyHUKalMU B OPraHU3alUH
Lenp 3amanus — BbIpaOOTKa HABBIKOB HCIOJB30BAHUS  PA3IUYHBIX  METOJIOB

KOMMYHMKAIIMM, TPUHATUS pEUIeHHH B HOBBIX YCJIOBHSAX, TPEHHUHI [€JIOBOTO OOIIEHUS,
IPUMEHEHNE WHIMBHUIYaJbHBIX U OPTaHU3ALMOHHBIX (DAKTOPOB MOBBIMIEHUS 3(H(HEKTUBHOCTH
BHYTPHUOPTaHU3AI[MOHHBIX KOMMYHHKAIIUH
Coneprxanue 3a1aHus:

1. IloctaHoBKa 3agadu.

2. Pa3paboTka nporpaMmbl AEUCTBUI.

3. BeICTymIIeHHs TUAEPOB KOMaHA U TUCKYCCHS.

4. TloxBeneHue UTOrOB pazdopa CUTYaIUH.

Ilpoonemnaa cumyayus.

Mecro aevictBust — agmunuctpanuss MO. B nocnennee BpeMs: 3((eKTUBHOCTh pabOTHI
pe3ko cHu3minack. CucreMoii crana paboTa B BBIXOJIHBIE THH, BHICOKAs TEKYUYECTh KaJpOB.

Komnextus exerogno oOHosmsiercs Ha 30-35%. Oxono 40% cocTaBisiOT MOJObIE
pabOTHHUKH, KOTOpPBIE MOTYYaroT 3apabOTHYIO IUIAaTy, PACCUUTHIBAEMYIO MO CTaBKaM 3-X JIeTHEH
JaBHOCTU. B mociieqHee BpeMs y4acTWIMCh HAapyLIEHUS TPYJAOBOW JUCLMILIMHBI, OMO3JaHuf,
nmporysbl. Pe3ko BO3pOCIIO KOMMYECTBO Kaino0 Ha pabdOTy COTPYMHHUKOB. 3a TOCIETHUN TOI
YBOJIMJIOCH 3 3aMeCTHUTENss HadajlbHMKAa MO TmepcoHady. He Bexercs paboTa Mo OIEHKe
NepcoHaa, ero pa3BuTHio. Hekoropble BakaHCHH HE MOTYT 3alOJIHUTH B T€UeHHUE 3-4 MECSIIeB.

JlBa nHsA Ha3aa MpUKAa30M HayaJdbHUKA AJMHHUCTPAIMM OBLT OCBOOOXIEH OT
3aHUMaeMOM JTOJKHOCTH 3aMECTUTENb MO MEePCOHATY.

Hcxons n3 npobiaeMHOM cuTyaruu, He0OX0IUMO BBITIOJIHUTD CIIEAYIOIIee 3aJaHHe.

3aoanue:

Bbl Ha3HaueHbl Ha JODKHOCTH 3aMECTUTEN HadaldbHMKA agMuHucTpamuu MO 1o
nepconainy. KomnexktuB ¢ Bamm eme He 3HakoM. Bam HeoOXOQuUMO BBICTYNHUTH Iepea
pabOTHUKAMH.

[TonroToBbTE TE3UCHI CBOETO BBHICTYIJICHHS, TPUAECPKUBASICH CIEAYIOLIETO TUIaHa:

- Uro Bsl MoxeTe pacckazaTh 0 cebe Kak 0 yesoBeke H cnernuanucre (Bame npormuioe,
HaCTOSIIIee, IIAHbI O Oy TyIIeM)?

- Kakue motuBsl moOyimnu Bac npuiiTu ”MEHHO Ha 3Ty JODKHOCTB?

- Bamre oTHomeHne Kk cBOMM 00s13aHHOCTSM, MpaBaM, noinHomouusiM? Kakue 3agaun B
xoTenu Obl pemats?

- Yro Bl 0kugaeTe OT KOJMJIEKTUBA, B UeM XOTUTE HANTH MOAAECPKKY M TOHUMAaHHE?

- Kak Brl npeacraBnsere cebe Oyyiiee TpyA0BOro KOJICKTHBA?

[TocrapaiiTech ciporHo3MpoOBaTh CBOE MOBEACHUE, €CIIU B IEPBBIN AEHb PaOOTHI.



3aoaua
TEMA 2. CymHoCTb yIpaBJIeHHsI IePCOHAJIOM
B cooTBeTcTBHM €O INTATHBIM pACIUCAaHUEM, CEJIbCKOXO3SHCTBEHHOE MPEANPUSATHE HMEEeT
YHUCICHHOCTh PAOOTHUKOB, yKa3aHHYIO B Taduuie 1.

Onpenenure YUCIEHHOCTh PAOOTHUKOB MPEANPHUATHS IO KAaTeropusiM: OCHOBHBIE U
BCIIOMOTaTeNbHbIE paboune, pyKOBOAUTENH, CIIEUATUCTHI, TEXHUYECKUE UCTIOIHUTEIH.
Tabnuna 1 — YuciaeHHOCTh paOOTHUKOB CEIbCKOX03IUCTBEHHOTO MPEANPHUITHS B COOTBETCTBUU
CO IITAOHBIM pacluCaHUEM

Ne | HammeHoBaHue JAOJZKHOCTH Homep BapunanTa
(mpodeccnn) 1 [2 [3 |4 |5 |le [7 [8 |9 [10
YHCIIEHHOCTD, Yel.
l. Jupexrop 1 | | | 1 1 1 1 1 1
2. 3amMecTUTeNb IUPEKTOpa 3 5 4 6 4 5 6 3 4 5
3. I'J1aBHBIN arpoOHOM 1 1 1 1 1 1 1 1 1 1
4. Jpyrue riaaBHbIe COSIAATNACTHI 4 4 6 5 4 5 5 5 5 6
5. HauvanbHuk mnpou3BOACTBEHHOTO | 4 2 3 4 3 4 2 3 4 4
oTJea
6. 3aBeqyronuit oTIeneHueM | 3 4 4 3 3 3 2 2 5 4
(pepwmioit)
7. bpuraaup 12 |11 |15 |17 |16 |18 |16 |16 |13 |12
8. OKOHOMUCT 2 3 3 2 1 3 3 3 2 2
0. byxranrtep 3 4 4 2 3 4 2 2 3 4
10. | MexaHuk 4 6 4 5 4 4 6 6 5 6
11. | Tpakropuct 8 10 |11 |14 |7 9 10 |10 |11 |12
12. | Boaurenu c-x MaimH 4 6 7 5 4 5 6 6 5 7
13. | Umxenep mno opraHuzauuu u | 1 2 2 3 1 0 2 2 1 2
HOPMHPOBAHHUIO TPYyaa
14. | MHcnekTop 1o Kajapam 3 2 4 4 2 3 3 3 2 3
15. | HavanpHHK OT/A€a KaJIpoB 1 1 1 1 1 1 1 1 1 1
16. | lenonpou3BOIUTEb 1 0 1 1 0 1 1 1 1 0
17. | Yuerunk 2 3 3 2 4 2 3 3 2 3
18. | Kaccup 1 1 2 2 1 2 2 2 2 1
19. | ABTocnecapn 5 6 7 4 6 5 5 5 6 4
20. | Cekperapb 1 1 1 | 1 1 1 1 1 1
21. | Paboumne mosieBoYeCKUX OpUTaI 65 (45 |78 |88 |75 [82 |90 [90 |8 | &0
22. | Paboune JKMBOTHOBOJYEeCKux | 68 |74 |89 |97 |76 |92 |88 |88 |92 |72
Opwuran
23. | UmxeHep-2HEepreTuK 1 2 2 3 1 2 1 1 2 1
24. | Berepunap 2 3 3 1
25. | Paboumne xpaHumuig 10 |14 |12 |15 |11 |12 |12 |12 |13 |11

TEMA 5. OcHOBBI K2IPOBOI'0 IVIAHUPOBAHUS B OPraHU3ALUH

Vcnonb3ys naHHble TaOMUIB! 1, BBIMOJHUTH pacyeT YHCIEHHOCTH IMEPCOHaja ¢ MOMOIIBIO
METO/Aa, OCHOBAaHHOI'O HAa HCIIOJIB30BAHMM JAHHBIX O BPEMEHU TPYAOBOIO IIpolecca u
OIPEJIENIUTh CKOJIBKO HEOOXOIMMO JIF0IeH [Tl BBITIOHEHUS IIJIaHa.

Ta6Jmua 1-— HcxonHbie JaHHbBIC I pacucTa YMCJICHHOCTHU IICPCOHAIA OPraHU3alun

IToxka3aresnn Homepa BapnanTOB




TpynoemkocTs
U3JIeNHs, U:

Wznenue A 3,5 32 |48 29 |45 5,2 3,6 4,7 4,0
Wznenue b 2,8 2,4 1,9 3,0 1,8 3,3 2,4 3,9 2,2

[IpousBoacTBEeHHAA
porpamMma, IT.

W3nenune A 1200 | 1400 | 900 1400 | 1400 | 1200 | 1100 | 1000 985
Wznenue b 1300 | 1100 | 1800 | 1800 | 1800 | 1300 | 980 2300 1350

[Tnanupyemsiii%
BBITIOJIHEHUSI HOPMBHI,

% 105 107 | 110 104 | 108 103 106 105 107

Kanenmapueiii  goup
BPEMEHH, ITH. 1
paboTHHKA 365 365 | 365 365 | 365 365 365 365 365

KonnuectBo
BBIXOJIHBIX W TIPa3[H.
nHet 1 paboTHUKA 140 140 140 140 140 140 140 140 140

KonungectBo
HEBBIXO/IOB Ha paboTy
1 paboTHuKa 32 28 30 25 27 25 31 29 27

Cpennsis
MPOJIOJKUTENbHOCTh
pabouero JHs, Jac. 6.5 7,0 6,4 7,1 6,2 6,0 6,4 6,3 6,8

TEMA 10. IToaroroBka u npogeccnoHajibHOe pa3BUTHE NIePCOHAJIA
3agava «9¢PeKTHBHOCTH 00yYeHUD»

Hcxonnbie nannble. Komnanus «CTpoHUMHBECT» 3aHUMAETCsl TI'PaJOCTPOUTEIbHBIM
npou3BoJcTBOM. B komnanuu pabotaror 1500 yenoBek. OOBEKTHl HAXOIATCS B LIEHTPE TOpoja,
r7le HEBO3MOXKHO MPHUMEHSTH CTapble TEXHOJOTHH 10 BO3BEICHUIO (PYHIaMEHTOB 3/aHUI. DTO
NPUBOJUT K HEOOXOAMMOCTH NPUMEHEHHs HOBBIX TEXHOJIOTHI MO BO3BEACHUIO (DyHIaMEHTa.
Jljig TOro 4roObl OCBOUTH ATH TEXHOJOTUMU TEXHOJIOTaM M MHXXEHEpaM KOMIIAHUU HEO0OXOIMMO
npoiitu oOydeHue, MpuyeM Al HEKOTOPBIX KAaTeropuil 3T0 00y4eHHE MOKHO OCYIIECTBUTH 3a
pyOexoM.

s komnanun «CTpoiiuHBeCT» KputepueM 3(dexkTnBHOoCTH 00yUueHHs nepcoHana Oynet
SBIISITHCSI MUHIMAJIbHASE CTOUMOCTB OOYUYCHHSI.

ITpu pacuere crouMocTH 0O0y4eHHUs HEOOXOAUMO YUYMTBHIBATH, YTO €0 JOJDKHBI MPONTH
CJIEAYIOLINE KaTErOpUH paOOTHUKOB!

a) TEXHOJIOTHH — 5 YeJI0BeK;

0) nHXeHepsl — 4 YeIoBeKa.

dupma 1o moArotoBke kaapoB «Kaapel ams Bacy, KOTOopas HaXOAMUTCS 3a pyOexoM,
npeyiaraeT pasiudHble GopMbl 00ydeHUs Ui Pa3IUYHbIX KaTeropuil paboTHUKOB. B uncne eé
MPEJI0KEHUM:

1. OGyueHue ¢ OTpbIBOM OT OCHOBHOHM paboThl crour 40000 nosn. 3a Tpu Mecsa C
yueToM mepee3fa 0 MecTa y4yeObl M OIJIaToil NMpOXKUBaHMS OJHOTO MHXKEHepa 3a pyOexom;
onHoro texnosiora — 15000 oy, B TedeHne ogHOro Mecsa. Bpemst o0ydeHus 1711 TEXHOJIOTOB




U WH)XXEHEPOB HE MOXKET OBITh COKpAIIEHO, XOTS €CIIM 3aKa3uMK HU3BSABIAET JKEJIAHUE €ro
COKpaTuTh, TO (QUpMa HIET HA WHAMBHIyallbHOE OOydeHHE, HO 3TO MOBBIIIAET CTOUMOCTH
o0yuenus Ha 10%.

B ciyuae oOyuenus ot omHOM opraHm3aiuu Oosee Tpex udenoBek, ¢upma «Kaaper mist
Bac» JieslaeT e ckuJKy B omiare B pazmepe 10% oT ctouMocTH 00y4eHus i BceX 00ydaeMbIX
PabOTHHKOB.

2. ®upMma 1o MOJArOTOBKE KaJIpoB IpeularaeT Takke MakeT BUAeoMaTepuajoB U HAbOp
MHCTPYKUUHN AJI 3a04HOTO 00yUeHUs BCeX MHKEHEpOB U TexHosoros 3a 100000 mosm.

Jlsis TOBBIIIEHHUST KayecTBa YCBOEGHHOTO MarepHaia (pupma MmpuChUIaeT CHeluaincra B
MockBy Ha KOHCYJIbTHpOBaHWE W3 pacuera 150 momi. 3a KOHCyJNbTallMd B J€Hb, HE CUMTAs
CTOMMOCTH Tiepeneta Tyaa u oOpatHo (800 momn.), TpoXHBaHHE B TOCTUHUIE W
KoMaHAupoBouHbIe pacxonbl (200 momi. B AeHb). Cpok MPOKUBAHUS CHELMATIUCTA HE MOXKET
OBbITh MEHbIIIE IBYX HE/IENb.

ITocranoBka 3agay4u.

1. Onpenenuts Bce BapuaHThl 00ydeHus Ut pab0THUKOB « CTpOHUHBECTaY.

2. Paccuutarh CTOUMOCTH OOYUYEHHSI 10 BCEM BapHaHTaM.

3. OmpenenuTh, Ha Kakue MapaMmeTpbl JesaTeabHOCTH «CTpoluHBECTa» OYyIyT BIUSTDH
pe3yabTaThl 00yUYEHUSI.

4. OrmpenenuTh BO3MOXHBIE MyTH pacyera 3(P(PEeKTUBHOCTH OOy4YeHHs B Ipoliecce
UCIOJIb30BaHUsl pa0OTHHUKOB, MOBBICUBIIUX CBOIO KBAJU(UKALIUIO.

3a0anun 0131 meopuecKo2o 3a0anus
TEMA 2. CyniHoCTb yIpaBJieHHsI IePCOHAJIOM

Coznanne CTyJIeHTaMM OpraHM3alliM — OIpeleieHHe OpraHW3allMOHHO-IIPaBOBON
¢dopMbl, BUIA JESATEIBHOCTH, (OPMHUPOBAHUE OPTaHU3ALMOHHOW CTPYKTYpbl OpraHM3alluH, B
KOTOpPOM HEOOXOIUMO BBIJCIUTh MUHUMYM TpPH MOJApA3JeNIeHUs WIM OTAeNa, B KaXKIOM W3
KOTOpBIX co37aThb Tpu JoJpKHOCTH. Co31aTh JODKHOCTHYIO HMHCTPYKIMIO JUISL  KaXAOH
JOJKHOCTH.

B npakTudeckux TeTpansax CTyIEHThI JOJKHBI yKa3aTh:
- Ha3BaHUWE, CO3IAHHON UMW OpPTaHU3ALIMH,
- BUJI ACSITEIbHOCTH;
- OPraHU3alMOHHYIO CTPYKTYpPY KOMIIaHUH.
3amonHuTh TabmuIy 1.
Tabmuna l. — Xapakrepuctuka JTOJIKHOCTHBIX 00s13aHHOCTEH IepcoHana
(Ha3BaHUE OpraHU3aI1N)

HaszBanue nosmkHOCTH | JIOIKHOCTHBIE 00S3aHHOCTH

HasBanue noapasaenenus (0Tea) opraHu3aluu

HaszBanue noapasznenenus (0Taena) opranu3ainm

HasBanue noapasnenenus (0TaeNa) opraHu3aluu

TEMA 6. MapkeTHHT nepcoHaJia
Paccmotpers ¥ mpoaHanM3UpOBATh AJIEMEHTHl KOMIUIEKCA MapKETHHIa IepcoHalia B
OpraHu3ally, B KOTOPOM CTYIEHTHI IPOXOIUIH MIPAKTHKY.



Kommieke MapkeTHHra rnepcoHasia BKIIOYACT:

- OPOAYKT — 3TO pabOTHHUK, MOKa3bIBAIOIIMI ONpeAeNeHHbIH pe3yibTaT Tpyda (KadecTBO) U
obnagaromuii HeoOXOAUMBIMU JJISi OpraHM3allMU CBOMCTBAMHU. YJIOBJIETBOPEHHE IEpcoHaja
paboToii 3aBUCHUT OT TOTr0, HACKOJIBKO MOTPEOUTENBCKUE CBOMCTBA 3TOTO MPOIYKTa (CoAepx aHHe
paboTbl, ee o00beM, TBOPUYECKHH XapakTep, BPEMEHHOW TpaduK BBIIOJHEHUS U JIp.)
COOTBETCTBYET OXHJIAHHSIM MIEPCOHANA;

- [IEeHa BHYTPEHHET0 MPOJIYKTa — 3TO CTOMMOCTb JOJDKHOCTH WJIM KOHKPETHOro pabOTHHKA WU
CTOMMOCTh MAaTEpUAIIbHBIX, COIMATIbHBIX M HHBIX OJar, IMoJiydaeMbIX COTPYJHHKAMH 33 CBOIO
pabory;

- MECTO — BOCTPEOOBAaHHOCTh JIaHHOH JOJDKHOCTH HAa PHIHKE TPY/Ia; IPABIIBHOE paclpeesicHne

COTPY/ZHUKOB U MTOpyYaeMoil UM paboThl BHYTPH OpraHU3alnY;

- IPOABHKCHHUEC
MapKCTHUHT'OBBIX KOMMYHI/IKaI_II/Iﬁ MCXKAY Y4YaCTHUKaAMHU

BHYTPEHHEIrO0 MpPOAYKTa

9TO CO3aaHHC

CUCTEMBbI
BHYTPEHHETO pBIHKA

3¢ (HeKTUBHBIX
(pestome

paboTHHUKA, peKOMEHAAIINH, BBICTYIUICHHUS, JOCTUTHYThIE PE3YyJIbTaThl BHEIITHUNA BT U TIP.).

TEMA 10. IToaroroBka u npogeccnoHajibHOE pa3BUTHE NIePCOHAJIA
[IpennoxuTte KOHKpETHBIE METOIbI U (hOpPMBI OOyUEHUS TIepCcoHaa JJIsl peleHus 3aaa4

00y4YeHHs] IPUMEHHUTENIBHO K BHJIaM CTpaTernuu OM3Heca KOTOphle MPEeCTaBIeHbI B TabmuIe 1
Tabmuma 1 - Mertoibl 00y4YeHHi B 3aBUCMOCTH OT CTpaTeruii opraHu3auu

Crpareruu I'maBHOE HamnpaBieHne 3agaun o0y4yeHus Mertoab! u popmbl
Oun3Heca YCHIIHIA 00yueHus
Konuenrtpauus [ToBbllIeHHE KauecTBa PazButue
yCHIIUH MIPOTYKIUH. KOMMYHHUKATHUBHBIX
BBenenune HOBBIX HAaBbIKOB, YMEHHUE
TEXHOJIOTHH. paboTaTh B KOMaHJIE,
Pabora ¢ kireHTamu HaBBIKOB pa0OTHI IO
HOBOW TE€XHOJIOTHH.
Passurne Pacummpenue pelHKa. OO0yu4eHue ocCHOBaM
CogepiiieHCTBOBaHHE OpraHU3aIlMOHHOM
ToBapa (yciyr). KYJBTYPHI,
WNunoBanuu. CoBMecTHOE | KpeaTUBHOCTHU; Pa3BuTne
MpeIPUHUMATEIBCTBO. KOMMYHHUKaTHUBHBIX
HABBIKOB YMEHUS
pa3peniath KOH(QJIUKTEHIL.
Coxkpaiuenue CokpalieHue pacxo/10B. TpenupoBka OOIIEeHUSI.
Pacniponaxa 1eHHbIX OOy4eHue TUIEpCTBY.
Oymar. BeiaBukenue O06yueHne cMeXHBIM
HOBBIX HJIEH, pOCT HaBbIkaM. OOyueHue
MIPOU3BOTUTENEHOCTH HaBbIKaM aHalu3a
Tpyaa. pabouux MecT.
OO0yuenue MeToam
(MHAHCOBOI'O aHAJIN3A.
Tectol

Tema 1: YnpapieHnue 4e10Be4eCKHMH pecypcaMi KaK HHTEIPaJbHbIH KOMIIOHEHT 0011ero
npouecca ynpabJieHHS.

1. DyHKyuoHabHOE NOoOpazoeleHue Op2aHu3ayuu, 3aHUMarueecs 6onpocamu
YNpaenienus nepcoHalom, - 3mo

a) oTaes KagpoB

0) buHaHCOBBIN OTaEIN

B) MIPOU3BOACTBEHHBIN OTAET



T') OTJEeJ MPOJIaxK

2. CogokynHocms mpyoo8vblX OMHOULeHUNl N0 N0800Y HAUMA U UCNOIb308AHUSL
PabomuUK08 8 0OUWECMBEHHOM NPOUZBOOCIEE - MO

a) PbIHOK TpyAa

0) cuctemMa BO3HATPAXKICHUS

B) CHCTEMa CTUMYJIHUPOBAHUS

I') OpraHu3aIMOHHAs KYJIbTypa

3. Tpyoocnocobnas  uwacme  HaceleHuss — CMpaHvl — KOomopas 8  CULY
NCUXODU3UOIOCULECKUX U UHMENIEKMY AIbHBIX KAYecme CHOCOOHA NPOU3800UMb MAMEPUATbHbIE
O11a2a unu ycuyau — 3mo ... pecypcol

TPYyAOBbIE

4. Tpyoosvle pecypcobl 6KIOYAIOM MeX, KMO 3aHAM 8 IKOHOMUKE
a) U Tex, KTO He 3aHAT, HO C1I0CO0eH TPYAUTHCS

0) 1 TOJIBKO

B) M T€X, KTO UMEET cTaTyc 0e3paboTHBIX

5. Cosokynnocmo — puauueckux U  UHMENIEKMYAIbHbIX — KAYecme  4eloéeKd,
ONpeoensIouUX BO3MOICHOCMb U 2PAHUYbL €20 ydacmus 6 mpyooeol OesmelbHOCmU,
CNOCOOHOCMB 00CMU2AMb 8 ONPEOeNeHHbIX VCI0BUAX CYUWeCMEEHHbIX Pe3YIbMmamos, d maxice
COBEPUIEHCINB08AMBCS 8 NpoYyecce mpyod Mo

a) TPYAOBO# MOTEHIHAJ

0) opraHu3aloHHas KyJbTypa

B) KOHIICIIIIHMS MOTHBAIIUH

T') KaIpOBOE TJIAHUPOBAHHUE

Tema2: CymHocTh ynpaBJjieHHs IEPCOHATIOM.

1. I]enenanpaenennoe 6o30eiicmeue Ha Nepconan, obecneyusaoujee MaKCUMATbHOEe
UCNONIb306AHUE €20 UHMENNeKMYAIbHbIX U (QuU3UYecKux CcnocobHocmeli npu GblNOJHEHUU
Mpyo0o8ulX QYHKYULL i1 O0CMUICEHUSL Yeaell OP2aHU3ayuu — 3mo ...

a) ynpasJieHHe IIepPCOHAJIOM

0) KOJJIEKTUBHOE YIIpaBJICHHE

B) KOJUIEKTUBHBIN JI0TOBOP

) UH(QOPMALIMOHHOE yIpaBICHHE

2. Omoen ynpaenenusi nepCoHAIOM He 8bINONHAEM DYHKYUU:
a) pa3pa0oTKa CHCTeM yNpaBJeHHs NPeANPUATHEM

0) mpueM Ha paboTy

B) YIIpaBJICHUE J€JI0OBOM Kapbepou

) TpyJ0Basi aJanTaius

3. Cucmema ynpasnenusi nepcoHarom coOCmoum u3 NOOCUCIMEM.:
a) ynpasJjsieMOi U ynpaBJsiiomiei

0) PKOHOMUYECKOM, COITMATBHON, TTOJINTUYECKON

B) MpoOpUEHTAIINH U AN TAIIUU

T') yIpaBJeHHUE JCIIOBON Kapbepou U OIIEHKA JIETTOBOM Kaphephl

4. Memooom ynpasnenus nepcoHaiom aeisaemcsi.
a) COMAIBbHO-TICUXO0JIOTHYECKHH;
0) HOpMaTUBHBII;



B) 0amaHCOBBIN;
T') OIBITHBIN

Tema 3: Kanposoe u qpyrue Buabl o0ecniedeHus CHCTeMbI YIIPABJIEHHS NEPCOHATIOM

1. Opeanusayusa pabomul ¢ OOKyMeHmamu, oOpawjarowumMucs 8 cucmeme ynpaeieHus
NEePCOHANOM - ... obecneuenue cucmembl YnpasieHus nepcoHaiom

AOKYMEHTAIlHOHHOE

2. K ocHO6HbIM  0enonpou3800CMEeHHbIMU — QYHKYUAMU — CUCTNEMbl  YNPAGIEeHUS
NepCoOHANIOM He OMHOCUMCAL:

a) pacyeT ONTHUMAJIBHOI0 KOJIMYECTBA MEPCOHAIA B OPraHU3aluu

0) cBoeBpeMeHHas 00paboTKa MOCTyNAIOIIEH 1 TIepeIaBaeMOi TOKYMEHTAIINH

B) JIOBEJIEHUE JOKYMEHTAIIMH JO0 COOTBETCTBYIOMIMX PAOOTHUKOB CHUCTEMBI YIPaBICHUS
TIEPCOHAJIOM JIJISI HCTIOJTHEHUS

T') pEeTUCTpalus, y4eT ¥ XpaHeHHEe JOKYMEHTOB 110 TIepCOHATY

3. @opmuposarue oei 6 COOMEEMCMBEUU C HOMEHKIAMYPOTU, YMBEEPAHCOeHHOU Ol OAHHOU
opeanuzayuu; KONUpOBaHue U pasmMHONCeHUue OOKYMEHMOE No KAOPO8bIM 80NPOCAM, KOHMPOIb
3a uUCnoIHeHuem OOKYMeHnO08 OMHOCUMCSL K

a) JOKYMEHTAIlHOHHOMY 00ecre4eHHI0 CUCTeMbl YIIPaBJIeHUs

0) mpaBoBOMY 00ECIIEYEHHIO CUCTEMBbI YIPABICHUS

B) TEXHHUYECKOMY OOECIEYEHHIO CUCTEMBbI YIIPABICHUS

r') MHGOPMALMOHHOMY 00ECIICUEHUIO CHCTEMBI YIIPaBICHHS

4. K ookymenmam, pecnamenmupyowum mpeoo8anus K 00IICHOCHU, He OMHOCUMCSL!
a) yCTaB OpraHu3anuu

0) JOJDKHOCTHBIC MHCTPYKIIUH

B) KBaJM(UKalMOHHAS KapTa

r) cnenudukanus paboThl

5. Ilpuseoume 6 coomeemcmeue yHUPUYUpPo8anHvie cucmemvbl OOKYMeHmayuu

1. IlnaHoBBIE 3aaHMS IO KAAPOBBIM 2. OTueTHO-CTaTUCTUYECKAS
BOIIPOCAM, IJIAHOBBIE PACUETHI 110 YHCICHHOCTH
2. bamanc pabodero BpeMeHH, 1. [TmanoBas

JIOKYMEHTHI 110 3apIuiaTe,
BBICBOOOXKICHUIO pa0OTHUKOB

3. JIOKyMEHTHI TIO IEHCHSIM, TTOCOOUSIM, 4. Opranu3aioHHO-
JIBroTaM, COUAIBLHOMY CTPaXOBAHUIO pacnopsiiuTeNabHas

4. AKTEHI, IHCbMa, JOKJIaJHbIC 3aIIUCKH, 3. Ilo counanbHOMY
3asBJICHUS, UHCTPYKIIMH, AHKETHI, obecIeueHuno

00BACHUTENIHHEIE 3allMCKH, ITOJIOXKCHHUA

Tema 4: MoTuBauus M CTUMYJIMPOBAHNE MEPCOHAJIA.

1. CosokynHocmb GHYMPEHHUX U GHEUWHUX OBUICYWUX CUTL, KOmMOopvle NobyHcoaom
yenoseka K O0esimenbHOCmu, 3a0arom epanuyvl U Gopmvl OesIMmerbHOCMU U NPUOaom dmoul
O0esamenbHOCmU HanpagieHHoOCMs OPUEHMUPOBAHHYIO HA OOCMUdCEHUe ONpedeNeHHbIX yenel —
9mo...

MOTHBAIUS

2. BHympenHuii npoyecc CO3HAMENbHO20 6bl00pa pPAOOMHUKOM MUNA HNOBEOeHUs,
onpeoensemozo 030eUcmsauem Cmumyio8 U MOMuo8 — 3mo...



MOTHUBaLIUA

3. K ¢pynkyusam momueayuu He OMmHOCUMCA:
a) NPOM3BOACTBO U COBLIT TOBAPOB

0) moOy>k/1eHue K ACHCTBUIO

B) HaIpaBJICHUE JACITCIBHOCTH

I') KOHTPOJIb U TOJ/IEp’KaHKUE MTOBEICHHS

4. Onpeodenume nocne006amenrbHOCMb Npoyecca B6030elcmeus Ha
Ppabomuuxos
1.0Onenka moTpebHOCTEH.
2.0mnpeneneHue GakTopoB, BIUAIOIIUX HA MOTUBALIHIO.
3.ITocTtpoeHne MOTUBHUpYIOLIEH pabodelt cpebl.
4.BosnelicTBrE Ha TPYAOBYIO MOTHUBAIIMIO KOHKPETHOTO PaOOTHHUKA.
5.0nenka 3¢ eKTUBHOCTH BO3ICHCTBUS.

momueayuro

5.ﬂaHHbll/7 npuHyun momueayuu ymeepofcdaem: 6 OCHO8e O0esMeNbHOCU YelloBeKd
aexcum He O0OUuH mMomue, d HECKOJIbKO MOmueos, Meafcdy Komopbimu yCcmaraejiuearomcs

onpeoenenHble CEA3U.
a) IPUHLIMII NOJIUMOTHBUPOBAHHOCTH
0) IPUHIIMIT HEPAPXUUECKON OpraHn3aluil MOTHBOB
B) IPUHIUI CIPaBEVIUBOCTH
T') IPUHIUIT [TOJIKPETIICHUS

Tema 5: OcHOBBI KAIPOBOI0 IVIAHMPOBAHUSA B OPraHU3aALMHU

1. Cywnocmo Kaoposo2o nAAHUPOBAHUS 3AKTIOYAENCS 8.
a) NPpeJoCTABJCHUM JIOAAM Ppado4YuMx MeCT B HYKHbIi MOMEHT

BpeMEHH H

Heo0X0AMMOM KOJIMYECTBE B COOTBETCTBHH C HX CHOCOﬁHOCTﬂM]{I, CKJIOHHOCTAAMHA H

TpeOGOBaHUSIMH NMPOU3BOCTBA
0) ydeTe mpuema rnepcoHana
B) MCUXOJOTUYECKON TUATHOCTUKHU
) coOmroeHnu TpeOOBaHU OXpaHbI TpyJaa

2. Hauanvnou cmaoueii kadposo2o nianuposaHnus sa6isaemcs niaHupo8anue:

a) NOTPpeOHOCTH B MEPCOHAJIEe
0) UCTIOIB30BaHKE TTEPCOHATA
B) pa3BUTHE IIEPCOHANIA

T') aJianTaluy rnepcoHaa

3. Bonpoc, komopwiil He cmagum Kaodpogoe NIaHUPOBAHUE:

a) KaKHe TeXHOJIOTHH MPOU3BOACTBA OyIYT UCIOJIB30BAHbBI
0) Kakux 3aTpaT TPeOyIOT KaJIpOBbIE MEPOTIPHUATHS

B) KaK JIy4lIlle UCIIOJIb30BATh MEPCOHA

') CKOJIbKO pa0OTHHKOB HEOOXOIMMO OpTraHU3aII

4. Cucmema npuHyunog, memooo8 U GOpM OpP2AHUIAYUOHHO2O

mexaHusmd,

HANpAaejleHHoc0 HA COXpAHEHUe, YKpenjieHue u paseumue KaOPOGOZO nomenyuaia, co30aHnue

OMBEMCMBEHHO20 U  BbICOKONPOU3BOOUMENbHO20 — CHIOYEHHO20 —KOLIEeKMUsd,
CB0EeBpPEeMEHHO peazupoeams Ha USMEHEHUS] PbIHKA — 91O

a) Ka/IpoBasi MOJUTHKA OPraHU3aALHH

0) MapKeTHHT TIepcoHalIa

B) CHCTEMa yTIPaBJICHUS MIEPCOHANA

CnoOCcobHO20



F) IJIaHUPOBAHUC HOTpe6HOCTI/I B IICpCOHAJIC

5. K yposHam kaoposoii noaumuku He OmHOCUMCS

a) BbICIIMIA YPOBEHb KAJIPOBOM MOJIMTUKH

0) rocyapcTBeHHas KaApOBasi MOJUTHKA

B) KaJIpOBasi MOJINTUKA OPTAaHOB TOCYIaPCTBEHHOTO YIIPABICHUS
') MyHUIIMITATbHAS KaApoBasi MOJUTHKA

Tema 6: MapkeTHHI epcoHaJIa

1. Buo ynpasnenueckoul oesmenbHOCMU, HANPAGIEHHOU HA 00JI208peMeHHoe obecneueHue
op2anHu3ayuy  Yeio8evuecKuUMU  pecypcamu, NiaHOMepHble Oelucmeus Nno UCHOIb308AHUI0
MAPKEMuH208bIX UHCIPYMEHMOB8 GHYMPU OP2AHUAYUU HAZLIBAENICSL

MApPKEeTHHT MepCoOHANa

2. Onmumanvroe UCNONb308AHUE KAOPOBBIX Pecypco8 Nymem CO30aHUS MAKCUMATLHO
O1a2ONPUAMHBIX  YCI0BULL  MPYOd, COOelUCMBYIOWUX NOBbIUEHUI0 €20 dppexmusnocmu,
Pazeumuio 8 Kan#CcOOM COMpPYOHUKe NAPMHEPCKO20 U JIOSIbHO20 OMHOUWIEHUS K upme — Mo
yeno ...

a) MAapKeTHHIra MepcoHaJa

0) KaAPOBOTO TIIIAHUPOBAHMS

B) aJIafTally MepcoHaia

T') pa3BUTHUS NIEpPCOHANA

3. K 3a0auam mapkemunea nepconana ne ommocumcs

a) cojelicTBMe peanu3alMM NPeIyCMOTPEHHbIX TPYIOBBIM 3aKOHOIATeIbCTBOM
npas U 00si3aHHOCTel padoTHHKA

0) BIaJeTh cUTyale Ha pbIHKe Tpynaa g 3(p(PEeKTHBHOTO MOKPBHITUS MOTPEOHOCTH B
MepCOHAJIe U peai3anny TeM CaMbIM IeJIei OpraHu3anny;

B) U3y4YCHHME pa3BUTHs NMPOU3BOJACTBA Ul COBPEMEHHOH MOATOTOBKM HOBBIX paboumx
MeECT U TpeOOBaHUI K COTPYTHUKAM

I) HOUCK M MpHOOpETeHHE IepcoHala, XapaKTePUCTHKH KOTOPOrO COOTBETCTBYIOT
TpeOOBaHUSM, TIPEIBSIBISIEMBIM OpPTaHU3AIHEH

4. Onpedenume nocnedoeamenvHOCmb  npoyecca QOpMupo8aHusi MapKemuHaa
nepcoHana 6 Op2aHu3ayuu

1. Coop, o6paboTka u aHanu3 nHPOPMAIIUU, CBSI3aHHOH C TIEPCOHATIOM

2. BpigBIEHME W aHANIW3 BHEIIHUH M BHYTPEHHUX (DAKTOPOB, ONpeesIONUX
HaIpaBJIEHUE IeATEIbHOCTH MapKEeTHHIa IepcoHaa

3. Pa3paboTka 1 yTBep:KJIeHHEe MEPONPUATHIA, CBI3aHHBIX C MAPKETHHIOM IIEpCOHAa

4. Co3nanue 1iaHa MapKeTHHIOBOU JIESITENIbHOCTU B c(hepe yIpaBlIeHUsI IEPCOHATIOM

5. Peanu3anyst 1 KOHTpOJIb IJIaHA MapKETHHTa ITepcoHalia

6.Ananns n KOPPEKTUPOBKA ACATCIbHOCTH MAPKETHUHI'a IICPCOHAJIA B OPraHu3alunu

5. Buioensirom 0se pynkyuu mapkemunea nepcouana
a) HH(POPMANMOHHYI0 H KOMMYHHKAIIHOHHYIO

0) aHAIUTUYECKYIO U COBITOBYIO

B) JINHEHHYIO ¥ (PYyHKIIMOHATBHYIO

T') IPOU3BOJICTBEHHYIO M YIIPABICHYECKYIO

Tema 7: HaOop u paccTaHOBKA NepPCOHAA
1. Bosmooxcnocmu opeanusayuu 6 camoobecneuenuyu nompeoHocmu 6 nepcouane —
8b1C680001COEHIUe, NEPen0020MOBKA U NepemeljeHue Nepconad, pe3eps Kaopos - 3mo



a) BHyTPeHHHE HCTOYHUKHU
0) BHEIIHHE UCTOYHUKH

B) JINHEHHBIC UCTOYHUKHU

T') He3aBUCHMBIC UCTOYHHKHU

2. K npeumywecmeam 6HympeHHux ucmou4HuK08 npueieyeHuss NepCoHAId OMHOCAM.
a) MOBBIIICHHE CTeNeHN NPUBA3AHHOCTH K OPraHU3alHI

0) mMpoKue BO3MOKHOCTU BbIOOpA

B) MOSBJIEHHE HOBBIX UMITYJILCOB JUISl PA3BUTHS OpraHU3aluu

I') MEHbIIasi yrpo3a BOSHUKHOBEHUS] WHTPUT

3. Obwvexmvl npogheccuoHanbHOU U COYUANLHOU UHGpAcmMpPYKmypsl, obecneuusaioujue
noKpblmue nompeOHOCMU 8 NepCOHANle Op2aHU3aAyuu. yueOHbvle 3a6edenus, NOCpeOHUYecKue
¢dupmvr no nodbopy nepconana, npogheccuoHalvbHule accoyuayuu U 00veOuHeHus:, c80O0OHDbI
PBIHOK mMpyoa — 3mo

a) BHeNIHUE UCTOYHUKH

0) BHyTpEeHHUE UCTOYHUKHU

B) JINHEHHBIC UCTOYHUKH

T') He3aBUCHMBbIE UCTOYHUKHU

4. K nedocmamkam 6HYmpeHHUX UCmoyHUKOG NpusiedeHusi NepcoHaIa OMHOCIM.:
a)orpaHu4YeHne BO3MOKHOCTH /I BHIOOpa KaJpoB

0) NOsIBJICHHE IIAHCOB IS CITY>KEOHOTO pocTa

B) MOBBIIICHNE TIPUBSA3aHHOCTH K OpTraHU3aIuN

I) ylIy4llleHHe COIMATbHO-TICUXO0JIOTUYECKOT0 KIIMMaTa

5. K npeumywecmeam sHewHux uCmo4HuK08 NpusieyeHus: nepconaid OmHOCAm
a) 0oJiee NIMPOKHE BO3MOKHOCTH BbIOOpa

0) Goiee BBICOKHE 3aTpaThl HA MPUBJICYCHUE KAJPOB

B) BBICOKAsI CTETICHb PHCKa TPH MTPOXOXKICHUH UCTIBITATEIIBHOTO CPOKa

T') INI0X0€ 3HaHUE OpTaHU3aLUH

Tema 8: Ananranusi nepconaja

1. Aoanmauus - smo

a) B3aMMHOe NpHCHOco0/ieHHe Pa0OTHMKA M OPraHM3alMH, OCHOBBLIBAIOIIEeCs HA
NMOCTeNneHHOii BPadaThIBAaeMOCTH COTPYAHHUKA B HOBBIX MPO(ecCHOHAIbHBIX, COHATbHBIX
U OPraHU3aLMOHHO-I)KOHOMHMYECKHUX YCJIOBHSX TPyIa

0) Hayka O Haumbojee oOmUX mpodiieMax CHenUu(PUUECKH YEeIIOBEUECKHUX
B3aUMOOTHOIIEHUH

B) OTpacib OOIIECTBO3HAHMS M YEJIOBEKOBEICHUS

2. Bzaummnoe npucnocobrenue pabomuuxa u opearusayuu, OCHOBbIEAIOWEecs HA
NOCMEeNneHHol 8pabamvléaemMocmu COMpPYOHUKA 6 HOBbIX NPODeCcCUOHANbHBIX, COUUATbHBIX U
OP2AHUAYUOHHO-DKOHOMUYECKUX YCIIOBUAX MPYOad — MO

aJanTanus

3. K ocnosnvim yenam adanmayuu nepconana He OmHoCUmcs
a)palMOHAJIbHOE pacnpe/iesieHUe MePCOHAIA B OPraHU3AIUH
0) yMEHBIIIEHUE CTAPTOBBIX U3/IEPIKEK

B) CHHKEHHUE 03a00UYEHHOCTH Y HOBBIX PAOOTHUKOB

T') pa3BUTHE YIOBICTBOPEHHOCTH PabOTOMA



4. Aoanmayusa ons auy, He UMerOWUX MPYO08020 ONbIMA, HA3bIBAEMC S
a) NepBUYHOMH

0) BTOpUUHOMN

B) 5KOHOMUYECKON

I') ICUX0(HU3HOIOTHUECKOM

5. Cneyuanucmul 8vioensiiom 06a 6uda a0AnmayuiL;
a) MPOM3BOJCTBEHHYIO H BHENPOU3BOICTBEHHYIO
0) CKPBITYIO ¥ OTKPBITYIO

B) 9KOHOMHUYECKYIO U IMOJIUTHUCCKYTO

') YHKIIMOHAILHYIO U JCHCTBUTEIBHYIO

Tema 9: /lesioBasi oneHKa nepcoHaJia.

1. Ilpoyecc cbopa, ananuza u oyenku uHpopmayuu 0 mom, KaKk paboOmHUKU 8bINOIHAIOM
NOpYYeHHYI0 pabomy U 6bliACHeHUe MOo2o, 8 KaKol cmeneHu ux pabouee nosedeHue u pabouue
noKazamenu omeeyaiom mpeoo8aHUuAM Op2aHU3AYUU U pYyKOBOOCMEA — MO ... NepCOHANA

JAeJI0Basl OLIEHKA

2. Jlenosas oyenka nepconana no3eoisaem peuams 3a0ayy

a) BbIOOp MecTa B OPraHM3alMOHHOM CTPYKTYpe U CTaHOBJIeHHE (PyHKIMOHAIBHOM
POJIH OLICHMBAEMOI0 Pa0OTHUKA

0) BHeApeHUE HOBBIX TEXHOJIOTHM

B) M3y4YCHHME pa3BUTHs MPOU3BOJACTBA U COBPEMEHHOH MOATOTOBKM HOBBIX paboumx
MeCT U TpeOOBaHUI K COTPYIHUKAM

I) TOUCK M MpHOOpETeHHE IepcoHala, XapaKTePUCTHKH KOTOPOrO COOTBETCTBYIOT
TpeOOBaHUSAM, MPEAbSBISIEMbIM OpraHu3aluen

3. @axkmop, emuslowul Ha 3PpexmusHocmsb pabomel OpPAHUIAYUU CO CMOPOHDBL
pabomuuxa:

a) npodeccMoHAIbHbIE 3HAHUS U HABBIKH

0) CTUIIb pyKOBOJICTBA

B) KBaJM(UKaLUs PYKOBOAUTES

I') CUCTeMa CTUMYJIMPOBAHUS TPYyAa

4. @Daxmop, emuawul Ha SPHekmusHocmb pabomvl OpeaHU3AYUU CO CMOPOHDbI
opeanuzayuu:

a) YCJIOBHS TPYAA M OCHALEHHOCTh pado4ero Mecra

0) crrocoObHOCTH

B) JINYHBIE U JIEJIOBBIE Ka4eCTBA

T') MOTHBAIIHS

5. K yenam 0enosoii oyenku nepcoHana He OmHOCUmMcs
a) MOJIMTHYEeCKHUe

0) agMUHUCTpPATUBHBIE

B) HH(OpMAIMOHHBIC

I') MOTHUBAllMOHHbBIE

Tema 10: [ToaroroBka u npogeccHOHaAJIbHOE PA3BUTHE NEPCOHAA.
1. Iloocucmema ynpasnenus pazeumuem nepcoHana OCyuwecmesien:

a) NoBbIlIeHUE KBATU(PUKAIUN KAIPOB
0) pa3paboTKy GopM ydacTusi mepcoHanta B MPUOBLISIX



B) oOecrieueHre OXpaHbl 310pPOBbsI pAOOTHUKOB
r) (opMHUpOBaHHE HOBOW OpraHU3aLMOHHOMN CTPYKTYPBI

2. Ilpoyecc nodzomoexku compyOHUKa K  BbINOJHEHUI0 HOBbIX O/l  He20
NPOU3B00CMEEHHBIX (DYHKYUU, 3AHAMUIO HOBbIX OOJHCHOCMEl, PEueHUI0 HOB8bIX 3a0ay, m.e.
PA38UMUI0 HOBbIX KOMNEMEHYUU — IMo NpogheccuoHaibHoe

pa3BuTHE

3.K evleo0am npogheccuonanvrhoeo pazeumus 0isi COMpYOHUKO8 OMHOCAM
a) pPOCT YPOBHS yA0BJIETBOPEHHOCTH TPYI0M

0) CHIDKCHHE TCKY4YEeCTH KaJpOB

B) MOBBIIICHNE [IEHHOCTH OCHOBHOTO pecypca

T') yIy4IlIEHUEe OPTraHU3allMOHHON KYJIBTYPBI

4. K svi200am npogeccuonanvno2o pasgumus 015 Op2anu3ayuu OmHoCcam
a) yJy4yleHHe OPraHu3alHOHHO KYJbTYpPbI

0) pocT ypOBHS yI0BJIETBOPEHHOCTH TPYAOM

B) TIOBBIIICHNUE YPOBHS MOTHUBALIUU K TPYLY

T') pacIIMpEHNUE KapbePHBIX IEPCTICKTHB

5. K memooam onpedenenus nompebHocmu 8 00y4eHuy He OMHOCUMCA.!
a) MeTo (POKYC-IPYIIIbI

0) aHaM3 1eNel OpraHu3aluu

B) JIeJIOBasl OLIEHKa NepcoHalia

T') 3aBKH U TPEJIOKCHHUS PaOOTHUKOB

Tema 11: YnpasieHune kapbepoii

1. Onpeodenenue yeneti npogheccuoHarbHo20 pazeumus COmpYOHUKa u nymeu, 6e0yujux K
UX OOCMUICEHUIO - FMO

a) IVIAHUPOBaHHUE Kapbepbl

0) ynpaBiieHHE Kapbephbl

B) TUIaHUPOBAaHKE NOTPEOHOCTH B NEPCOHANE

I') ylpaBJIeHUE aJanTanuei

2. K smanam 0enosotii kapbepvl He OMHOCUMCS
a) IVIAaHUPYeMbI i

0) npeaBapUTEIbHBIN

B) CTAaHOBJICHHSI

T') IPOJIBHKEHHUS

3. Komnnexc meponpusmuii, npoBOOUMBIX KAOPOBOU CIYHCOOU Opeanuzayuy, no
NIAHUPOBAHUIO, OP2AHUZAYUU, MOMUBAYUU U KOHMPOIO CIAYHCeOHO20 pocma pabomHuKa,
ucxo0s u3 ezo yeieti, nompedHocmet, 603MONCHOCMEU, CNOCOOHOCMeEU U CKIOHHOCMell, d
Makdice UCXo0s u3 yeiel, NOMpeOHOCmeU, B03MONCHOCMEN U COYUATbHO-IKOHOMUYECKUX
VCA08ULL OP2AHUZAYUU — IMO ... 0080 Kapbepol

ynpaBJjieHHe

4. K suodam 0enosoii kapbepvl OMHOCAMCA!

a) npodeccuoHa/IbHAsI U BHYTPHOPraHU3allHOHHAS
0) BHYTpPEHHSS U BHEIIHSSA

B) mpodeccruoHalIbHast U CIeHUAIN3UPOBAHHAs

r) npoopreHTallMOHHAS U yueOHas



5.K nepsoui cmaouu pazsumusi 0en1080t Kapvbepbl OMHOCUMCS

a) mpeaBapuTebHAs CTaAHsA, CBA3aAHHAA C 00y4eHHeM B IIKOJIe

0) mepBOHavajbHas CTa/Ws, BKIIOYAIOUIas MOoIydeHue npodeccuu u nepexoja ¢ OaHON
paboThI HA APYTYIO

B) CTaausi CTaOUIBLHOM pabOTHI

T') CTaaus OCTAHOBKH, IIPelyCMaTPUBAIOIIAs IPEeKpaIeHHe aKTUBHON pabOThI

Tema 12: OcHOBBI BO3HATIPAKIAIOIIET0 YIIPABJICHUS.
1.  Buewmnee nobyxcoenue K 0eticmsuto uiy NpuvUHa N08e0eHuUs 4elosekd — dmo ...
a) CTUMY.JI
0) MOTHUB
B) NOBEACHUE
I') BOCIHTaHUE

2. Buewnee nobyscoenue k oelicmeuro Ui NpU4UHa nogedeHUsl 4elo8eKka — dmo ...
CTUMYJ

3. K ¢popme cmumynos ne omuocumcs
a) ajanTauus

0) npuHyX/1eHUE

B) MaTepUaJIbHOE MOOIIPEHHE

') MOpPaJIbHOE MOOIIPEHUE

4. Cnocob cmumynuposanus, no360a0wull 000UMbC BbICOKOU pe3yIbMmamueHoCmu
mpyoa

a) moAGOp NMepcoHaJIa ¢ COOTBETCTBYIONIEeH BHYTPeHHell MOTHBaIUel, 111 KOTOPOro
Ba)KHOEe 3HAaYeHMe HMeeT CBOe BHYTPeHHee Y/IOBJEeTBOPEeHHEe JIO0CTHraeMbIMH
pe3yJibTaTaMu;

0) pa3BUTHE TEXHUKH U TEXHOJOTH, BIIEKYIIEE 3a COOON MOSBICHHE HOBOM MPOIYKIUH,
YCIIyT ¥ METOAOB IIPOU3BOJICTBA

B) U3MEHEHHE CTPATETUH Pa3BUTHsI OpraHu3aluu

I') CO3/1aHHE HOBOM OpPraHU3allMOHHOMN CTPYKTYpPHI

5. Cnocob cmumynuposanus, no3eonar0wull 000UMbCA BbICOKOU pe3yTbMmamueHoCmu
mpyoa

a) myTeM BHeILIHeil MOTHMBAaLMHU, IPH KOTOPOI MPOMCXOAUT YAOBJICTBOPEHHUE
JKeJIAaHUH U MoTpe0HOCTel YeIOBeKa Yepe3 CHCTeMY ero CTUMYJIMPOBAHUA

0) pa3BUTHE TEXHUKH M TE€XHOJOTH, BIEKYyIee 3a cO00i MosiBIeHUEe HOBOW MPOAYKIUH,
YCIIyT U METOJI0B MPOU3BOJICTBA

B) U3MEHEHHUE CTPATETUH Pa3BUTHsI OPraHU3aluu

T') cO3/JaHie€ HOBOM OpraHU3allMOHHON CTPYKTYpPBI

Tema 13: OTHOIIEHUSI B OPraHU3ALUH

1. Yacms opeanusayuu, ¢ Komopou 4eno8ex CmaiKueaemcs 808pems ceoeu padbomuvl 8
Hell, 8 nepeyl ouepedb K Hell OMHOCUMCS pabodee MeCmo U e20 HenocpeoCmEeHHOe OKDY-
Jicenue, Ha3vbleaemcsl

a) OpPraHn3alMoOHHOE OKPYKEeHne

0) opraHu3aIMOHHOE TOBEJICHHE

B) OpPTraHM3AIMOHHAS KYJIbTypa

T') OpraHU3aIMOHHOE JIBIKEHUE



2. I pynny 0CHOBHBIX 0XHCUOAHUL UHOUBUOA COCMABTIAIONM 0AHCUOAHUS NO NOBOOY:

a) coep:KaHUsA, CMbICJIA U 3HAYMMOCTH PadOThI

0) obyajanus ONPeICIICHHBIMU JINYHOCTHBIMU U MOPAJIbHBIMHU KaueCTBAMU

B) CITOCOOHOCTHIO KOHTAKTHPOBATH M MOJICPKUBATH XOPOIINE OTHOIICHHUS C KOJICTaMHU

I) TOTOBHOCTBIO OCYIICCTBJIATH Pa0OTy C JOJDKHOW OTJa4eid W Ha JODKHOM
Ka4eCTBEHHOM YPOBHE

3. I'pynny ocHoHbIX 0J4CUOAHUL OP2AHU3AYUL COCIABTIAIOM OACUOAHUSL NO NOBOOY:

a) coemUHaJIMCTa B OIpeAeleHHOH o0JacTH, o0Jagaoumero onpeaeJeHHbIMH
3HAHUSIMM U KBAJIUpUKaIuen

0) 3apabOTHOM TUIATHl U IPEMUIA

B) COLMAJIbHOW 3allMIIEHHOCTH M JPYTUX COIHAJIbHBIX OJyiar, MpeaoCTaBlIIEMbIX
OpraHu3anuen

') FapaHTUi pocTa U pa3BUTHS

4. B epynny 0CHOBHbIX 0HCUOAHUL UHOUBUOA OM PAOOMbL He 8X00UM

a) cTpeMJIeHHe K YJIYy4YIIeHHIO CBOMX HCIIOJHUTENbCKHUX CIIOCOOHOCTEH

0) 3apabOTHOM MJIATHI ¥ IPEMHIA

B) COIMAJbHOM 3aIlMIIEHHOCTH M JPYTUX COIMAIbHBIX OJlar, MpeaoCTaBISIEMbIX
OopraHu3anuein

T') TapaHTUH pOCTa U Pa3BUTHUS

5. B epynny ocHo8HbIX 0J1CUOAHUL OP2AHUIAYUU O COMPYOHUKA HE 8XOOUM

a) rapaHTHH POCTA U PA3BUTHSA

0) cOCOOHOCTh KOHTAKTHPOBATH U MOJIEPKUBATH XOPOIINE OTHOIICHUS C KOJJIEraMu
B) pa3ziesicHHe IEHHOCTEN OpraHu3aliuu

I') CTpEMJIEHHUE K YJIYUIICHUIO CBOMX MCIIOTHUTEIBCKUX CIIOCOOHOCTEN

Tema 14: KommyHuKkanuu B OpraHu3anuu

1. Ilpoyecc nepedauu u oomena ungopmayueti cCOoOUWAOWUXCL CMOPOH. UHOUBUOOS,
COYUATILHBIX 2PYNN, OP2AHU3AYULL, 20CYOapCmea U 00uecmaa - 5mo

KOMMYHUKAIIMA

2. Jluyo unu opeanusayus, ceHepupyrowas coooujenue (npe3udeHm KOMHAHUU, Npecc-
cexpemapb, UHDOPMAYUOHHOE A2eHMCMEB0) — MO

a) oTpaBUTEJb

0) agpecat

B) KaHaJl KOMMYHHUKaIIUU

T') CTPYKTypa KOMMYHHUKAITUU

3. Jluyo unu epynna auy, npuHUMaOWux coodujenue, ynpagiiemas noOcucmema - 3mo
a) aapecar

0) oTIpaBUTEIb

B) KaHAJ KOMMYHHUKAIIUU

T) CTPYKTYpa KOMMYHUKAIIAU

4. Yemnoe obpawenue, meneponnas u uHmepaxmueHas (08YXCMOPOHHAS MeNecea3y),
9MO U COOPAHUA, MUMUHSU, WECMBUS, IMO U Ouc, 20e NPOUCX0oum oomer ungopmayue, 5mo
U yauunas unu opyeas nobas pekiama, nocpeocmeom KOmopo2o omnpasumens oOWaemcs c
noxyyamenem

a) KaHAJI KOMMYHUKAIMHU

0) ampecat



B) OTIIPABUTEID
') CTPYKTypa KOMMYHHUKAIIUU

5. Kougepenyuu, cosewanus, 0oxnaovl, npezenmayuu, 2pynnogoe oocyxcoenue,

gcmpedu 00Ul Ha 0OUH, HepopmabHbie becedbl OMHOCAMCA K MUNY KOMMYHUKAYUU

a) yCcTHas

0) muchbMEHHAs
B) BepOabHas
I') HeBepOabHas

TemaTnka KypcoBbIX padoT

Tema 1 YnpasieHue yeJIOBe4eCKMMH pecypcaMM KaK MHTErpajibHbIi KOMIIOHEHT 00111ero
npouecca ynpabBJjeHHS.

1.

2.

AKTyanbHble TPOOJIEMBbl yIPaBICHHs IEPCOHATIOM B (Ha3BaHHE OpraHU3allii) U CIIOCOOBI UX
peleHus.

OyHKIUKA CUCTEMBbI YNpPaBJICHUS MEPCOHAIOM OpPraHMU3allMM U UX COBEPIICHCTBOBAHHE Ha
npuMepe (Ha3BaHHE OpPraHU3alum).

MexaHu3M yrpaBieHHs TPYIOBBIM TOTEHIMATIOM B (Ha3BaHWE OpraHU3allMd) U €ro
COBEPLICHCTBOBAHUE.

Tema 2 CymiHOCTb yIpaBJIeHUs YeJI0BEYeCKHMMH pecypcaMu

4. OcoOeHHOCTM M HENOCTaTKH TPaJMIHOHHBIX METOJIOB YIPABICHHUA IEPCOHATIOM
MYHMIIUIIATIBHON CITyKObI Ha MpuMepe (Ha3BaHUE OpPTaHU3alINN).

5. AJIMMHUCTpaTHBHOE BO3JIeiiCTBHE Ha paOOTHHUKOB: aHAJIU3 YNPABICHUYECKUX TEXHOJIOTUH U
UX COBEpPILEHCTBOBaHME B (Ha3BaHUE OpTaHU3AIIH).

6. Meronpl OpPraHM3allMOHHOIO BO3JEHCTBUS Ha IEPCOHAI M HX COBEPIICHCTBOBAHUE HA
npumepe anMuuucTpaunn MO (Ha3BaHUe).

7. TlpuMeHeHME COLMATIBHO-TICUXOJIOTHYECKHX METOOB YIpaBiCHUS PaOOTHUKAMHU OPIaHOB
MYHMIIMIIAJIBHOTO YIpaBieHHUs Ha puMepe (Ha3BaHUE OPTaHU3alNN).

8. Pa3zpaboTka u peasu3anusi NPOrpaMMbl COBEPIIEHCTBOBAHHMS CHUCTEMbI YIpPaBJICHHUS
NEPCOHAJIOM B (Ha3BaHUE OpraHu3allvn).

9. TexHomnorus ynpaBjieHHUs epCOHATIOM (Ha3BaHHE OPraHU3aIlMH) U €€ COBEPILIEHCTBOBAHHE.

Tema 3 KaapoBoe u apyrue BUAbl 00ecneyeHUsl CHCTEMbI YNPaBJIeHHUsI YeJ0BeYeCKUMH

pecypcamu.

10. Conepxanve M 3aJaud KaJApOBOrO IJITAHUPOBAHWS B OpraHU3allMd MNEPCOHAIOM M UX

1.

12.

13.

14.

COBEPLICHCTBOBAHNE Ha NpUMeEpPE (Ha3BaHNUE OpraHU3aliH).

[IpaBoBbIE OCHOBBI KaJpOBOM MOJIUTUKH Ha TOCYJAPCTBEHHON WJIM MyHHUIMITAJILHON CITyK0e
Ha npuMepe (KOHKPETHON OpraHU3aliN)

HopmaTtuBHo-MeTo1Mueckoe oOecrieueHrne CHCTEMBbl YNpaBieHHs NepcoHala B (Ha3BaHUE
OpraHM3allii) U €€ COBEPILIEHCTBOBAHHUE.

Nudopmanmonnoe obecrieueHue oueHKH 3((HEKTUBHOCTH MOTHUBALMU M CTUMYJIUPOBAHUS
nepcoHana B (Ha3BaHUE OPTaHU3aINN).

JlokyMeHTUpOBaHUE  JESTeNbHOCTH  KaJpOBOW  CIOy>KObl W HampaBlIeHUs  ee
COBEpILICHCTBOBAHMS B (Ha3BaHHE OPraHU3AINH).

Tema 4 MoTuBauus M OTBETCTBEHHOCTh MEPCOHAJIA.

15.

16.

17.

18.

Oco0eHHOCTH TPYIOBOW MOTHBAIIMM PAOOTHUKOB MYHHUIMIIATBHBIX (MU TOCYAaPCTBEHHBIX )
YUpEKACHUHN Ha TpuMepe (Ha3BaHWE OPTaHU3AIHHN).

Vcnonb3oBaHue MOJIENIM KOMIIETEHUMH TIpH pa3paboTKe CUCTEM CTUMYJIHPOBAHUS
nepcoHana B (Ha3BaHWE OPTaHU3AIIHH).

Pa3zpaboTka mnpenyoxeHWid IO TOBBIICHUIO KOMIIETCHIIMH TMepcoHajda B (Ha3BaHHE
OpraHU3aINH).

AHaiM3 MeXaHW3Ma pOTallud TOCYJApCTBEHHBIX CHYXallUuX: LN, KpUTepuu (Ha
npuMepe (Ha3BaHHE OpraHU3alum)).



Tema S OcHOBBI KaPOBOI0 NJIAHUPOBAHMUSA B OPraHU3ALUH

19. CoBeplieHCTBOBaHHUE  JIEATENBHOCTH  KagpoOBOM  CIykKObl ~ TOCYyJIapCTBEHHBIX U
MYHUIUIAJIBHBIX OPraHOB BJIACTH Ha MpUMepe (Ha3BaHHE OpraHU3aLUN).

20. ®yHKIMU YIpaBJICHUS NEPCOHATIOM TOCYAApCTBEHHOW CIIy>KObI M MX COBEPILIEHCTBOBaHHE
Ha npuMepe (Ha3BaHNE OpraHU3alMH).

21. KanpoBasi MOIUTHKA KaK MHCTPYMEHT YIPABIICHUS NEPCOHAJIOM U €€ COBEPIICHCTBOBAHME
Ha npuMepe (Ha3BaHNE OpraHU3alMH).

22. KanpoBoe IIaHUPOBaHUE B OPraHax TOCYAApPCTBEHHOW WM MYHHMIMIAIBHOW BIACTH Ha
npuMepe (Ha3BaHUE OpPraHU3alum).

23. PazpaboTka M BHeIpeHHE TpeOOBaHUM K JOJKHOCTSAM pabOTHUKOB B (KOHKPETHOM
OpraHu3alyy).

24. AHanu3 pabounx MECT M pa3paboTKa Macrnopra pabouero MecTa B OpraHu3alliu.

25. TexyuecTb KaJpoB B (Ha3BaHUE OPraHU3alMN) U YTIPaBIICHHUE €IO.

Tema 6 MapkeTHHI nepcoHaI.

26. Ciy>x0a yrnpaBlieHHs IEPCOHAJIOM B OpraHU3alUU: POjib, CTATyC, 33Ja4H, GYHKIUU U TYTH
MOBBIICHUST 3P HEKTHBHOCTH €€ IeATeTLHOCTH Ha puMepe (Ha3BaHUE OpTaHU3AIINHN).

27. CoBeplieHCTBOBaHHE HMH(POPMAIIMOHHONW (DYHKIUMM MapKEeTHHTa IepcoHala B (Ha3BaHUE
OpraHU3aINH).

28. IloBbimenne 3((HEeKTUBHOCTH KOMMYHHMKALIMOHHOW (DYHKIIMM MapKeTHHra IepcoHajla B
(Ha3BaHME OpraHU3alum).

Tema 7 HaGop n paccTaHOBKa nepcoHajia

29. OcobeHHOCTH HaliMa MepcoHaja B OpraHbl rOCYAapCTBEHHOW U MyHHIIMITAJIbHOW BIAacTH Ha
npuMepe (Ha3BaHHE OpPraHU3alum).

30. OtOop Kak COBpeMEHHass TexHoJorus (opMHUpOBaHMS TiepcoHala B (Ha3BaHHE
OpraHH3alyy).

31. AHanu3 MpakTHKA KOHKYPCHOW CHCTEMBI OTOOpa Ha TOCYAAPCTBEHHYIO TPaKIAHCKYIO
ciy>x0y Ha npuMepe (Ha3BaHHE OpraHU3aLUN).

Tema 8 Anjanrauusi nepconasna

32. YopaBieHue MpoLEeccoM aJanTalii COTPYAHUKOB B (Ha3BaHHE OpraHU3allMM) M €ro
COBEpLICHCTBOBAHUE.

33. AHaiiu3 TpodecCHOHANbHOM W COLMaNbHOM ajanTaluu paOOTHUKOB B OpraHax
rocy1apcTBEHHON (MYHULIMTIAIBHOM) BJIACTH Ha puMepe (Ha3BaHUE OPraHU3alNN).

Tema 9 /lesi0oBast oleHKa MepcoHaIa

34. Ucnonb3oBaHue MOJEIM KOMIETEHIMH TpH ToA0Ope IMepcoHaioM B (Ha3BaHME
OpraHu3alyy).

35. Ucnonb3oBaHue MOJAEIN KOMIIETEHIMI TMpu OO0y4YeHHH MepcoHalioM B (Ha3BaHHE
OpraHH3alyy).

36. Pa3paboTka mokasaresneil 1e10BOM OIEHKH IepcoHaia B (Ha3BaHUE OPTraHU3aIlim).

37. Arrectanisi TOCYJapCTBEHHBIX TIPa)IaHCKHX CIy)XKallluX M €€ COBEpIICHCTBOBAHUE Ha
npuMepe (Ha3BaHHE OpraHU3aluN).

38. CoBeplIeHCTBOBAHUE CUCTEMbI OLIEHKU MPO(GECCUOHATIBHON JEsTeIbHOCTH COTPYIHUKOB B
(Ha3BaHME OpraHU3alum).

Tema 10 IToaroroBka u npodgeccuoHaIbHOE Pa3BUTHE NMEPCOHANA

39. AHanu3 JydIIdX NMPaKTUK IO YIPaBJICHUIO MPO(EecCHOHATBHBIM pPa3BUTHEM MEpCcOHANa U
MCIIOJIb30BAaHUE UX B (KOHKPETHOM OpraHu3alum).

40. Opranmzanuss paboOTel MO OOy4YeHHIO TiepcoHajda B (Ha3BaHWE OpraHU3aIlMu) W €e
COBEPLICHCTBOBAHUE.

Tema 11 YnpasJ/ieHne Kapbepoit

41. IToctpoeHne B (Ha3BaHUWE OpPraHU3alliM) CUCTEMBI BHYTPEHHETO KaJpOBOTO KOHTPOJISL
(aymuTa).

42. YrpaBineHue JeJI0BOM Kapbepoll U CIyKeOHO-TIPO(ECCHOHATBHBIM IMPOABIKEHHEM B
(Ha3BaHME OpraHU3allum).



43. MexaHu3M ympaBlIeHHUS JIETOBOM Kapbepoil B (HAa3BaHWE OpraHu3allid) H  €ro

COBEpLICHCTBOBAHUE.

44. ®opmupoBaHuE pe3epBa Ul 3aMEIEHUS PYKOBOAAIIMX JODKHOCTEM B (Ha3BaHUE
OpraHu3aINH).

45. CoBepIlIEHCTBOBAaHME MEXaHHM3Ma KapbepHOTO MPOJBMKEHUS PaOOTHUKOB B (KOHKPETHOU
OpraHu3aIim)

Tema 12 OcHOBBI BO3HATPAKIAIOLIET0 YIIPABJICHHSA

46. CoBepIlIeHCTBOBaHHE CUCTEMBI OIUIAThI TPyJa MepcoHaja B (KOHKPETHOW OpraHU3aIlig).

47. Ilpouecc popMupoBaHus 3apabOTHOI MJIaThl B OPraHU3aLUU U €T0 COBEPIICHCTBOBAHHE.

48. AHanmu3 CTPYKTYpPHI 3aTpaT Ha MepcoHal Ha nmpuMepe anMuauctpanuu MO (Ha3BaHUE) U UX
COBEPLIECHCTBOBAHUE.

49. Cucrema MaTepualbHOTO CTUMYJIUPOBaHUS PaOOTHUKOB B (Ha3BaHUE OpPraHMU3AlMM) U €€
COBEPLICHCTBOBAHUE.

50. Pa3zpaboTka cucTeMbl NMPEMUPOBAaHUS PAOOTHUKOB CIYyXObl YIpaBJICHHUS IEPCOHAIOM Ha
ocHoBe KPI B (Ha3BaHue opraHnuszanun).

51. Cuctema He MaTepUAIILHOTO CTUMYJIMPOBAaHUS paOOTHUKOB B (Ha3BaHHE OPraHU3AllUN) U €€
COBEPLIECHCTBOBAHUE.

Tema 13 OTHOLIEHHUS B OPraHU3ALUM

52. YnpasieHue 0e30MacHOCTBIO TPy/1a B (Ha3BaHUE OpraHU3allii) U €ro COBEPLICHCTBOBAHUE.

53. KoHTposb B yIpaBJICHUH MEPCOHATIOM (Ha3BaHWE OPTaHU3AIMK) U €T0 COBEPIIICHCTBOBAHNE.

54. YrpaBieHnue  TpPyJOBOW  NUCHUIUIMHOM B (Ha3BaHMe  OpraHu3allid) W €ro
COBEpLICHCTBOBAHUE.

55. IIpobnembl 3¢ (HEeKTUBHOCTH TpyAa MEpCOHANA: aHAIM3 W MYTU peIleHus Ui (Ha3BaHUe
OpraHU3aINH).

Tema 14 KomMyHHKAaIMH B OPraHU3aluA

56. KoMMyHUKallMOHHBIE MPOLIECCHI B YIIPaBICHUU MEPCOHANIOM (Ha3BaHUE OpraHu3alliu) U UX

COBEPLIECHCTBOBAHUE.

57. Ucionb3oBaHWE€ MOJENM KOMIETEHUMH B yIOpPaBICHUH [EPCOHAJIOM B (Ha3BaHUE
OpraHH3alyy).

58. OcoOeHHOCTH periaMeHTaluu TpyJla MyHUIUMNAIBHBIX CIy)KallluX Ha MmpuMepe (Ha3BaHUE
OpraHH3alyn).

59. CoBeplIeHCTBOBAaHHE METOAOB pallMOHAIM3AlMKM TpyAa paOOTHUKOB B (Ha3BaHHE
OpraHu3alyy).

60. Ouenka 3p(GeKTUBHOCTH AESITEILHOCTHU 10 YIPABIECHUIO MIEPCOHATIOM U pa3paboTka Mep Mo
ee MOBBIIICHUIO B (Ha3BaHUE OpraHU3allln).

Bonpocsl 1 3a1aHus 1JIs1 IPOBEAEHHUS MPOMEKYTOYHOI0 KOHTPOJIs (IK3aMeHa)

Komnemeuuuﬂ: CnocobHOCmb pa60mamb 6 KoJlekmuee, moJaepaHmro 60CNPUHUMAA

COYUuajlbHble, INHUYeCcKue, KOHd)@CCUOHCZJZbele U KyjlomypHbvle pasiuydus
(OK-6)

Bonpocul k sxzameny

Teopuu ympaBieHus: 0 poJjii 4eJI0BeKa B OPraHU3alINH.

TpynoBble pecypchl: OHITHE, CTPYKTYpa.

[lepconan kak 0OOBEKT YIpaBJIeHUS: IPU3HAKU, CTPYKTYpa, KaTETOPUH.

I'ocynapcTBeHHas cucTema yIpaBiIeHUs TPyAOBBIMU pecypcamu B Poccun.

BoznelicTBue Ha MOTHBAIMIO paOOTHUKOB: ATaMbl, (aKTOPHI.

OTBETCTBEHHOCTb B  CHCTEME  TOCYJAapCTBEHHOW  CIIyXObl:  Kiaccudukanus,
XapaKTepUCTHKA BUI0B OTBETCTBEHHOCTH.

ANl S



*®

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.

Haém na paOotTy: moHATHE, 3Tambl, HCTOYHUKM TPHUBJICUCHUS KaHIWUAATOB, UX
JIOCTOMHCTBA U HEJOCTATKH.

OTOOp MPETEeHICHTOB Ha BAKAHTHYIO JOJDKHOCTH: Tallbl, METOIBI.

CobecenoBanne Kak MeToJA OTOOpa MPETEHJEHTOB HAa BAaKAHTHYIO JIOJDKHOCTB: 3aJauH,
BU/IbI, DTAIIBI.

Ananranys = mepcoHaja:  NOHATHE,  UeNW,  BHIbl  (TMIPOU3BOJACTBEHHBIE U
BHEIPOU3BO/ICTBEHHBIE).

[Ipomecc amanrtanuu pabOTHWKA B OpraHM3AIlMU: dTambl, oOmas W CHCIHaTbHAS
IIPOrpaMMbl OPHEHTALMH.

JlenoBasi olleHKa MepcoHaja: MOHATHE, LEeNH, 3a/la4M, PUHIUIBI TOCTPOCHHUS, Tabl U
ycnoBUs A3PPEKTUBHOCTH.

WuauBuayanbHbIN TUIAH Pa3BUTHUS COTPYIHHUKOB KaK pe3yJbTaT JEJOBOW OLEHKU U €ro
IIPEUMYIIECTBA JUIsl OPraHU3aluu U COTPYAHUKA.

[IpodeccuonansHoe pa3BUTHE TMEpCOHANa: TMOHATHE, MOTHUBHpYIOMME (aKTOPHI,
3HAa4YCHHUE.

OOyyeHue mepcoHana: TMOHSTHE, BHIbBl (MOATOTOBKA KaJpoB, TMOBBIIICHHE HX
KBaJM(HUKAIUU U TIEPETIOATOTOBKA), KOHLIEIIIINY, HAlIPaBJICHUS.

[IpodeccnonanpHas kapbepa: MOHITHE, BUBI, HAKTOPbl POPMUPOBAHUSI.

Turmel npodeccuoHanbHON Kapbepsl U Tarnbl e (GOPpMUPOBAHHUS.

CoBpeMeHHbIe TeHJCHIINH B 00JIaCTH BO3HArpaykJICHHUS MepCcoHaa.

OpraHu3aliMoOHHOE OKpPY>KEHHUE: NIOHATHE, OKUAAHNUS UHIUBUAA U OpraHU3al|Hy.
ConuanbHO-TPY/IOBbI€ OTHOILIEHUS: TMOHSTHE, CTPYKTYpPHBIE COCTaBISIOLINE, BH/IbI,
BIMSIONIUE (PAKTOPHI.

Ctunb  ynpaBlieHUS: TIOHATHE, DJIEMEHTHI, (aKTOpbl, KiIacCUpUKalus, IoKa3aTelu
3¢ (HEeKTUBHOCTH.

OTUKa TrOCYyAapCTBEHHOIO CIY’Kallero: IOHATHE, OCOOEHHOCTH, IpodeccruoHalIbHas
4eCTh U HPABCTBEHHOCT.

[TpuHUIMIIBI TPOpECCHOHANTBHON ATUKH I'OCYJAPCTBEHHOTO CITY>Kallero.
MopanbHO-IICUXOJIOTHYECKUH KIMMAT OPraHU3alui U KOJUIEKTHB.

KoMMyHMKaIu B opraHu3alyu: NoHsSITHE, 3HaYeHHE, CyOBEKTHI.

KoH(uKTEl B OpraHu3aliuy: MOHATUE, BUABI, ATaIbl, (OPMBI, HANIPaBICHUS U METOJbI
yIpaBlIeHUs.

Ipakxmuueckue 3a0anus

3a;[a1me l.q)yHKI[I/II/I, BBINNOJHACMbBIC CIICHHUAJTUCTAMUA U PYKOBOAUTECIAMM.

MeTtob1 ynpaBiaeHUs
[IEPCOHAJIOM

[lepeuens GyHKIMI

1. ®opMupoBaHHE CTPYKTYpPbl OPTraHOB YIPABIICHHUS.
2.Onnata Tpyna

3. CtpaxoBaHue

4. ®opMHUpOBaHUE KOJJIEKTUBOB, TPYII.

5. YcraHOBIEHUE aAMUHUCTPATUBHBIX CAHKIUI U IIOOLIPEHUMN.
6. TeXHUKO-?)KOHOMUYECKUI aHAIU3.

7. UHCTpyKTUPOBaHHUE.

8. CounanbHO-IICUXOJIOTMYECKUI aHAIH3.

9. lenoobOpazoBaHue.

10.  YuacTtue B mpuOBLIAX M KaIUTAJIE.

11.  VYuacrtue paOOTHHUKOB B yIpaBJICHUU.

12. VYcTaHoBIeHUE COLUATIBHBIX HOPM MTOBEICHHUS.

13.  Pa3paboTka moJio>KeHUH, TOJDKHOCTHBIX HHCTPYKITHH,




CTaHAapTOB OpraHu3alnu.

14.  Otbop, moadbop 1 paccTaHOBKA KaJPOB.

3aganue 2 Conep:kaHue OCHOBHBIX HANIPABJICHHUI PadoThl 10 YNPABJICHUIO N1ePCOHAJIOM

Hanpasjenue Conep:xkanue padoTbl JlokymMeHTaAlIMOHHOE

padoThI

odecmeueHue

VYipasineHue Kapbepoit

Pa3Butune nepconana

A,[[aHTaI_II/ISI COTPYAHUKOB

3ananue 3— [lapagurma ynpasJ/ieHHs JIIOAbMH B OPraHU3aLUHU

[Tapagurma OOBbeKT ynpaBieHus

VYmpasnenue kaapam (Tpya0BbIMU
pecypcaMu)

YnpaiieHue nepcoHagom

VYnpaBieHue 4elnoBeYeCKUMH pecypcaMu

VYipaBieHue 4eJI0BEKOM B COLIMAIIBHO-
KYJbTYPHOM KOHTEKCTE

3ananue 4— Cucrema ynpapJieHUsl IEPCOHAJIOM

OYHKIIMOHAIBHBIE TOACUCTEMBI

QDYHKINN YIPABICHUS

HO,[ICI/ICTeMa IJIAHWPOBAHMWA M MAPKCTHHI'A IICPCOHAJIA

[Toxcucrema yrpaBieHUs HAHMOM U YY4€TOM IepcoHaa

HOIICI/ICTCMa YHOpaBJCHUA TPYAOBBIMU OTHOIICHUSAMU

[Toxcucrema obecrnieueHus: HOPMAJIBHBIX YCIOBUH Tpyia

[loncucrema yrpaBiieHUs: pa3BUTHEM IIEpCOHAIA

[Toacucrema ynpaBieHHs: MOTHBAIHEH
CTUMYJIMPOBaHUEM TPYa IepcoHaja

HOIICI/ICTeMa YIpPaBJICHHUA COLMAIbHBIM PA3BUTHEM

[Toncucrema pa3BUTHS OPraHU3AUOHHON CTPYKTYPBI
yIpaBJIeHUs

IToncucrema npaBoBOro 006ECEUEHUs] CUCTEMBbI
YIIPaBJICHUS IEPCOHATIOM

[Toncucrema nHGOPMAIIMIOHHOTO OOECTIEYEHUsI CUCTEMBI
YIIPaBJICHUS] IEPCOHATIOM

3aganue 5 — Tunbl noBegeHU JI0/eil B OpraHU3aluN

Tumn noBenenusa Onucanue JlocTronncTtpa HenocraTtku

3ananue 6 - Ajanranus 1 paKTOpPbI HA Hee BJIUSIOLIHNE




Bun agantanun [Tpumepsl

[TpodeccuonanbHas

[cuxoduszmonornyeckast

CommanbHo-
TICUXO0JIOTHYeCKast
OpraHuzanoHHO-
aI[MI/IHI/ICTpaTI/IBHaSI

DKOHOMHYECKAI

CaHI/ITapHO-FI/IFI/IeHI/I‘IC CKasd

3aganue 7 - UnanBuayaJbHble KOMMYHUKAIIUOHHbIE Dapbepbl

KomMyHUKanMOHHBIN [Tpuunnb [Tpumepsl
Oapbep

Paznnuus o
BOCTIPHUSITHSX

CeMmaHTHKA

CyOBeKTHBHAS OIICHKA

HaBreikn
KOMMYHUKaIUU

KynpTypHbIe paznuuus

3aganue 8 — Buabl KOH(PINKTOB B OpraHu3anuu

Kputepuu knaccudukauu Buibl KOHDIUKTOB XapaKTepucTuka

Mo CiIy»XebHo-
KOMMYHHMKaTUBHON
HaIPaBJICHHOCTH

110 YPOBHIO OTHOILIEHHI

10 Ka4€CTBY BBIXOJIA U3
KOH(DJIMKTa

110 CTCIICHU BBIPAXXKCHHOCTHU

110 IpHUPOJA€ BOSHUKHOBCHUA

[To KOJINUECTBY YUYaCTHUKOB

3ananne 9 — XapakTepuCTHKA 3J1eMEHTOB MO/Ie/Id KOMMYHUKALMA B
(Ha3BaHMe OPraHU3aLNN)

OtnpaBurens ITomyyarens Kanan Ob6partHas ITomexu
KOMMYHHUKAIUU CBSI3b

Tecmvl 0115 npogederuss IK3aMeHd

1. (DyHKL;MOHCUZbHoe nodpa3()eﬂeHue opeanusayuu, saHumaiowieecia  eonpocamu
ynpaejieHus nepcoHajiom, - smo



a) oTaeJ KaJgpoB

0) MPOU3BOJCTBEHHBIN OTIEIN
B) OTZEJI IPOJAX

') MapKETHUHIOBas Ciryx0a

2. CosoxynHocmb mpyoo8blX OMHOWEHUL NO N0800Y HAUMA U UCHOJIb30BAHUS
PAbomHuKo8 8 06UleCm8eHHOM NPOUIBOOCMEE - IMO

a) PBIHOK TpyAa

0) cucTema BO3HATPAKICHHUS

B) CHCTEMa CTHMYJIMPOBAHUS

I') OpraHu3aIMoOHHas KYJIbTypa

3. Tpyoocnocobuas uacms Hacenenus CMpanvl KOMopas 8 CUNY NCUXOPU3UOIOSULECKUX U
UHMELIeKMYAIbHbIX KAuecme CHnocoOHa npouzeooums mamepudnvhble 0O1a2a umu yciyeu —
5MO ... pecypcul

TPY/OBbI€e

4. Aoanmayus - 3mo

a) B3aMMHOe NpHCHOCo0JieHHe Pa0OTHMKA M OPraHM3alMH, OCHOBBIBAIOLIEEeCs HA
NMOCTeNneHHOii BpadaThIBA€MOCTH COTPYAHHUKA B HOBBIX MPO(ecCHOHAIbHBIX, COHATbHBIX
U OPraHU3aLMOHHO-I)KOHOMHMYECKHUX YCJIOBHSX TPy

0) Hayka o Hambonee oOOmmMX mpoOieMax  CHCHMPUIECKH  YEIOBEUECKHUX
B3aUMOOTHOIIEHU I

B) OTpacib OOIECTBO3HAHMS M YEJIOBEKOBEICHUS

5. Bzaummnoe npucnocobrenue pabomuuxa u opearusayuu, OCHO8blEaAWeecs Ha
NOCMEeNneHHol 8pabamvléaemMocmu COMpPYOHUKA 6 HOBbIX NPODeCcCUOHANbHBIX, COUUATbHBIX U
OP2AHU3AYUOHHO-DKOHOMUYECKUX YCIIOBUAX MPYOad — MO

aJanTamusa

6. Ilpoyecc, npu Komopom npoucxooum GKIOUeHUe pabOMHUKA 6 Cucmemy
B3AUMOOMHOUEHUTL KOJICKMUBA C €20 MPAOUYUAMU, HOPMAMU HCUSHU U YEHHOCHHBIMU
opuermayuiamu - ... a()anmauwl

a) COHAJTBbHO-TICHX0JIOTHYECKAs

0) SKOHOMHUYECKas

B) OpPraHM3allMOHHO-aIMUHUCTPATUBHAS

') CAHUTAPHO-TUTUECHUUECKAs

7. Ilpoyecc, npu Komopom  BpouUCXooum  3HAKOMCMBO C  0CODEHHOCMAMU
OP2AHUBAYUOHHO20 MEXAHUIMA YNPABLEHUs, MECHOM C80e20 Noopa30eieusi U OONICHOCIU 8
obwetl cucmeme yeneil u OpeaHU3aAyUOHHOU CMPYKMYpe - ... A0anmayust

a) OpraHMU3alMOHHO-aIMUHUCTPATHBHAS

0) colMaIbHO-TICHXOJIOTHYECKas

B) SKOHOMHUYECKAsI

') CAHUTAPHO-TUTUECHUUECKAs

8. Yemanosumos coomeemcemeue noxaszameneti a()anmauuu ee suoam

1.ITpodeccronanpHas 1. OcBoeHME HaBBIKOB pabOTHI

2. Ilcuxodusnonornyeckas 2. OcBoeHme puT™Ma paboTh

3. DKoHOMHUECKAs 3.YeTko€e NpeaCTaBIECHUE O CUCTEME
BO3HArpaXkI€HUs

4. CounanbHO-TIICUXO0JIOTUYECKas 4. BriroueHue pabOTHHUKA B CUCTEMY



B3aMMOOTHOIIICHHH C KOJJIEKTUBOM

9. I[Ipogheccuonanvrasn aoanmayus no3eoJisien 0c60UmMs
a) 3HAHUA U HABBIKU

0) puT™ Tpyna

B) TPAJULIMH OpraHU3aluu

') CUCTEMY SKOHOMUYECKUX CTUMYIIOB

10. 3naxomemeo ¢ 0cobeHHOCMAMU OPeAHUBAYUOHHO20 MEXAHUIMA YAPAGIEHUsL, MECHOM
€60e20 noopaszoesieHus U OOIHCHOCMU 8 00well cucmeme yenel U OpeaHu3ayuoOHHOU CMPYKmype
- 9mo

a) OPraHu3alMOHHO-2/IMUHUCTPATUBHAS aaNITAIIUS

0) cCoIMaTbHO-TICXOJIOTHYECKAs aIalTalus

B) DKOHOMUYECKasl a/larTarus

') CAHUTAPHO-TUTUECHUYECKAS aJlalTaIlns

11. Yenewnocms aoanmayuu He 3a8ucum om ciedyiouux yeiosul

a) 4eTKOro OM3HeCc-IVIaHNPOBAHUS

0) 0TpabOTaHHOCTH OPraHNW3AIMOHHOTO MEXaHW3Ma YIPABJICHHUS MPOLIECCOM aaaNTalluH

B) JIMYHOCTHBIX CBOWCTB  aJanNTHUPYEMOrO0 COTPYJHHKA, CBA3aHHBIX C  €ro
MICUXOJIOTUYECKIMH Y€PTaMHU, BO3PACTOM, CEMEHHBIM MOJIOKEHUEM U T.II.

I') OCOOCHHOCTM OpraHU3allMd TPYAd, pPEATH3YIOUIHEe MOTHBALMOHHBIE YCTAaHOBKH
COTpYIHHKA

12. Ilposedenue unouBuUOyanvbHbIX Oeced pyKoBoOumens, HACMABHUKA C HOBbIM
COMPYOHUKOM, UCNONIb308AHUE Memood NOCMENeHHO20 YCI0MCHEHUs 3A0aHULl, bINOIHAEMbIX
HOBbIM PAOOMHUKOM, OP2AHUAUUIO CEMUHAPO8, KYPCO8 U NOOOOHBIX Meponpusmuii no
PA3TUYHBIM ACNEKMAaM A0anmayuit MOJXCHO OMHEeCMmU K 2JIeMeHmam

a) TeXHOJIOTUMM MPOoLecca yNpaBJeHns ajanTanuen

0) mpUHLIMIIAM yTpaBICHUS aJanTaluei

B) 1IeJISIM yTIpaBJICHU aJlanTaluei

T) 3a7a4aM yIpaBJjcHUs ajanTarueit

13. Ilokasamenu 3¢hghexkmusnocmu npoyecca aoanmayuu Ob18aAOM 08X MUNo8:
a) 00beKTUBHbIE U CYObEeKTHUBHbIE

0) OTKPBITHIC U 3aKPHITHIE

B) MPSIMbIE U KOCBEHHBIE

) QyHKIMOHAILHBIC U THHCWHBIC

15. Iloxazamenu adanmayuu, KOmopwvle Xapaxmepusyrom d¢@dexmusHocms mpyooeoi
OdesamenbHOCIU, AKMUBHOCMb YYACTNUS COMPYOHUKO8 8 ee Pa3IuiHbIX chepax, HaA3bl8aromcsl

a) 00beKTUBHBIMH

0) CyObCKTUBHBIMHU

B) IPSIMBIMU

') KOCBEHHBIMHU

16. B cocmas o6vekmusHvlx nokazamerneii 3¢hghekmusHocmu a0anmayuu He 6X00m.
a) OLleHKAa pa0OTHUKOM CBOEro OTHOLIEHUS K Npodeccuu U KBATUPUKAUM

0) COOTBETCTBHE HABBIKOB TPEOOBAHUSAM pabOYETO JIUCTA

B) YPOBEHb HEPBHOM NEpETPy3KU

T') CTENEHb YTOMIIIEMOCTH



17. K OCHOBHbIM d21eMeHmam MmMexXHONo2UU npoyecca YApasieHus adanmayuel He
OMHOCUMCSL!

a) NpoBeJieHUe COBEIaHUI PyKOBOAMTEIel ¢ MOYHHEHHbIMH

0) TmpoBeACHWE WHIWBHUAyaJIbHBIX O€cel pPYKOBOIWTENS, HACTaBHUKA C HOBBIM
COTPYXHUKOM

B) HCIIOJIH30BAHUE METO]Ia MOCTENIEHHOTO YCIOXKHEHUSI 33a/IaHUM, BBITOTHSIEMBIX HOBBIM
paboTHHKOM

T') OpraHu3aIys CEMHUHAPOB, KYPCOB U TIOJIOOHBIX MEPOTIPHUATHHN IO PA3TMYHBIM aCleKTaM
ajanTanyuu

18. [enosas oyenxa nepconana no3eoisem peuams 3a0ayy

a) BbIOOpP MecTa B OPraHM3allMOHHON CTPYKTYpe U CTaHOBJIeHHE (PYHKIMOHAJILHOM
POJIM OlleHMBAEMOr0 padOTHUKA

0) BHEAPEHHUE HOBBIX TEXHOJIOTHI

B) M3y4Y€HHE Pa3BUTHS MPOU3BOJCTBA JUIsI COBPEMEHHOM MOJATOTOBKM HOBBIX PabO4MX
MECT 1 TpeOOBaHUI K COTPYIHUKAM

) MOUCK W TPHUOOPETEeHHE TMepCcoHaNa, XapaKTEPUCTUKU KOTOPOTO COOTBETCTBYIOT
TpeOOBaHUSAM, MPEAbSBIIEMbIM OpraHu3aluen

19. Daxmop, emsowull Ha >¢gexmusHocms pabomvl OpeaHU3AYUU CO CHOPOHDL
pabomuuxa:

a) npodeccoOHAIbHbIE 3HAHUS U HABBIKH

0) CTHWIb PYKOBOJCTBA

B) KBATM(PUKALIUS PYKOBOIUTEIIS

') cUCTeMa CTUMYJIUPOBAHUS TpyJa

20. K pe3ynbmamugnvim noxazamensim 0€1080U OYeHKU NePCoHaANd He OMHOCUMCA.
a) YacTOTA HECAHKLIMOHNPOBAHHBIX NePepPbIBOB

0) MPON3BOUTEIBHOCTD TPYAa

B) 00bEM MMPOIAXK

I')KOJIMYECTBO 0OpaOOTaHHBIX IOKYMEHTOB

21. K nokasamensim 0eno6ol OyeHKU NepCcOHANa NPOhecCUOHANbHO20 NOBeOeHUs He
OMHOCUMCAL:

a) YHCJIO MPOTYJI0B M HEBLIX0/I0B HA padoTy

0) KOJIMYECTBO OTKIMKOB Ha PEKIIaMy

B) YPOBEHb Opaka

T') KOJIMYECTBO KAJI00 WIIA MPETECH3UM

22. K nokazamensim 0en060ul OYeHKu NepCcoHala IUYHOCMHbIX KA4ecme He OMHOCUMCSL:
a) KOJIMYeCTBO OMO3TAHUM

0) MHUIIMAaTHBA

B) CAMOCTOSTEIIBHOCTh

T') CIOCOOHOCTh K PUCKY

23. Habop memo0os u cnocobos oeilicmeusi, K KOMOpvIM Haubolee CKIOHeH MOom uiu
UHOIL PYKOBOOUMENb 8 3A8UCUMOCIU OM €20 XapaKkmepa, 3HAHU, ONblmd, YPOSHs K8AIUGuKayuu
u np. — 25mo

a) CTWJIb YHPaBJIEHUS

0) MeTO/ yrpaBJICHUS

B) OLIEHKA yIPaBICHU



I') TeOpHs yIpaBJICHUS

24. Ynen epynnvl  ucparoweli 6 Heli KIIOYesyl0 polb 6 OMHOWIEHUU HANpasieHus,
KOHMPONSL U UMepeHUsi OesmeNbHOCMU OpY2uxX Yl1eHO8 2pYnnbl NO OOCMUNCEHUIN) O0OUWUX
2pynnoeguIx yeneli:

a) Juaep

0) pyKOBOJHTENb

B) CHELIMATIUCT

r)pabounii

25. Yemanosume coomeemcmeue Kavecme KaHoOuoamo8 Ha OOAHNCHOCHb 8 MO UIU UHOU

ux epynne:
1. oTHOLIIEHUE K TPYAY 1. Tpynomrobue
2. opraHu3aTOPCKUE CIIOCOOHOCTH 2. yMEHHUE CO3/1aTh CIJIOYEHHBIN KOJUIEKTUB
3.cI0coOHOCTh BUIIETH U 3. BIaJicHUE NIEPEIOBBIMUA METOAAMH
MO/I/IEPKUBATH TIEPETOBOE PYKOBOJCTBA

25. Koughnuxm - smo

a) mpouecc pa3BUTHS B3aUMO/IECTBHS CY0bEKTOB M0 MOBOAY Pa3JIMUYHA UX
HHTEPECOB M IEHHOCTHBIX OPUEHTAIUIA

0) mocTynaTensHOE MPOJIBIKEHUE TUYHOCTH B KaKOM-THO0 cdepe NesTeNbHOCTH

B) TUTAHOMEPHOE W OPTaHM30BAaHHOE OOYYCHHE WM BBINTYCK KBATM(UIIMPOBAHHBIX KaJIPOB
JUIS BceX 00JIacTelt 4eoBeuecKoi N1eaTeTbHOCTH

r)adHEeKTUBHOE COCTOSHUE, XapaKTEPHU3YIOIIEECs OTPUIIATETLHBIM dMOIIMOHATEHBIM
dboHOM

26. K memooam ynpasieHus KOHQAUKMamu He OmHOCUMcs
a) N3MeHeHUsl CTPYKTYPhI OPraHu3anuu

0) BHYTPUIMYHOCTHBIE METO/IBI

B) CTPYKTYPHBIE METOJIBI

I') MEXXJIMYHOCTHBIE METO/IbI

27.11o cnyscedOHO-KOMMYHUKAMUBHOU HANPAGIEHHOCIU MOICHO GblOEUMb CIe0yiouue
8UObL KOHQIUKMOB

a) BepTHKAJIbHbIE, TOPU3OHTAJILHbIE

0) hyHKUIMOHANIBHBIE, TUYHOCTHbIE

B) KOHCTPYKTHBHBIE U JIECTPYKTHUBHBIE

T') IPOCTHIE, CIOKHbBIE

28. BuympuauuHocmuwiii KOHGAUKM - 3MO KOHDAUKM

a) BOBHUKAIOUIUI B CJIy4ae CTOJIKHOBEHHSI MOTHUBOB, OTPeOHOCTEl, IEHHOCTEi,
YyBCTB JJUYHOCTH

0) BO3HUKAIOIINY B CITy4ae BOSHUKAIOIIMIA B CITy4ae CTOJIKHOBEHHUS MOTPEOHOCTEM
Pa3HBIX JTUYHOCTEN

B) BO3HUKAIOIIUI B ClTydae 0TKa3a JIMYHOCTHU BBITMIOIHITH TPEOOBAHUS TPYIIITHI

') BOBHUKAIOIIMN B CIy4yae OCO3HAHUS OOBbEKTUBHONW KOH(MIMKTHONW CUTYyallun

29. Mesicauunocmuulil KOHGAUKM 803HUKAEM 8 Clyude
a) CTOJIKHOBEHHSI MOTPeOHOCTeH Pa3HbIX JMYHOCTEH
0) sckananuu KOH(MIUKTa



B) CTOJIKHOBEHHUSI MOTUBOB, IOTPEOHOCTEH, IEHHOCTEH, YyBCTB JTMYHOCTH
T') IPOTUBOPEYUS B UCTIOJTHEHUH COLIMAJIBHBIX POJei

30.

Kondghnuxm mesncoy nuunocmoiro u epynnoii - 5mo KOH@AUKM

a) BO3HUKAIOIINI B cJIy4yae 0TKAa3a JUYHOCTH BBINOJHATH TPeOOBAHUS IPYNIIbI
0) BOBHUKAIOIIMK B CIIy4ae OCO3HAHMSI JIMYHOCTHIO 0OBEKTUBHON KOHMDIUKTHON

CUTyalluu

B) BO3HUKAIOLIHUI B ClTydyae CTOJIKHOBEHHsSI MOTPEOHOCTEN pa3HbIX JINYHOCTEH
I') BO3HUKAIOIIKI B CIIyyae CTOJIKHOBEHUS HALIMOHAIBHO-TOCY/IaPCTBEHHBIX HHTEPECOB

Komnemenyus: cnocobnocme npoekmuposams 0p2aHu3ayuoHHble CMPYKMypbl, Y4acmeosams &
paspabomke cmpame2uil YNpasienus 4eio8eyecKumi pecypcamu opeanu3ayull, NIaHuposams u
ocywecmeniams Meponpusimus, pacnpeoesims U 0elecupo8ams NOTHOMOYUSL C YYemOM JTUUHOU
omeemcmeeHHocmu 3a ocywecmensemvie meponpuamus (OIIK-3)

—

P w

10.

11.
12.

13.
14.
15.
16.

17.

Bonpocul k sx3ameny

VYnpaBiieHue nepcoHaIoM OpraHu3aluu: NOHATHE, 11€J1b, KOHIETIINS, TPUHIINIIBI.
Cucrema ynpaBieHHs IEpCOHAIOM: TOHSATHE, MTOJICUCTEMBI (JJTMHEHMHOTO PYKOBOJICTBA
U QYHKUMOHAIbHBIC), 1ETb.

Ornenka 3(pheKTUBHOCTH YIIpaBJICHUS IEPCOHATIOM: TIOHITHE, (PaKTOPHI, TOKA3ATEIH.
MeTtop! ynpaBieHUs IEPCOHATIOM OpPraHU3allu.

KanpoBoe obecrieueHne cucTeMbl yNpaBieHHs] NEPCOHATIOM: MOHSTHE, (aKTOpPhl U
METO/bI pacueTa YUCICHHOCTH IITaTHBIX paOOTHUKOB.

JlokyMeHTaloHHOe o0ecreyeHne CHCTEMbl YIpaBJIE€HHUS TEPCOHAJIOM: IIOHATHE,
(YHKIINHU, CUCTEMBI IOKYMEHTAllNH.

NudopmanmonHoe oOecriedeHne CHUCTEMBl YIPABJICHHS TIEPCOHATIOM: TIOHSTHE,
OpraHu3alys, BUabl HHpOpMaIum.

TexHunyeckoe obecrieyeHHME CHCTEMbl  YIPaBJIEHUS  [EPCOHAIOM:  OCHOBA,
0CcOOEHHOCTH BbIOOpA TEXHUYECKUX CPEJICTB, ATl IpoIlecca MPUHATHUS PEIICHHS O
uX BeIOODE.

HopmatuBHO-MeTOMUECKOE M TMpaBOBOE OOECIEYCHHE CHUCTEMbl yIpaBJICHUS
MIEPCOHAIIOM.

[InanupoBaHue TOTPEOHOCTH B TMEpPCOHANE: CYIIHOCTh, BHJIbBl TMOTPEOHOCTEH,
MIPUHIINIIBI TJIAHUPOBAHUS U €T0 3TaIlbl.

MerToibl pacueTa KOJIMYeCTBEHHON MOTPEOHOCTH B IEpCOHAIE.

Cucrema mokasaresneil mo Tpyay U ONTUMHU3ALMS OpraHU3alUu paboThl MEepcoHana
(moHsiTHE, LIETH, TPUHIIMIIB).

PaccranoBka nepcoHana: CyluHOCTh, IPUHIUIIBI, UCXOJAHbIE TaHHBIE, YCIOBUS.
ITon6op u paccTaHOBKA MEpCOHaANa B TOCYAAPCTBEHHBIX U MYHHUIIMIIAIBHBIX OpraHax
yOpaBlieHUs:: BUJbI, NPUHUUIBI (0a30Bble U CHENMaIbHbIE), HAa3HAUYCHUE Ha
JOJDKHOCTB M 3aMEIICHUE TOJIKHOCTH, CIIOCOOBI 3aMEICHHS JODKHOCTH.
TpaaunoHHas cucTeMa BO3HArpaKACHUsI IEpCOHaa: 3HaueHue, 1elu.

3apaOoTHasi TUIaTa: MOHATHE, STalbl Mpolecca OmNpeaeseHus, GOPMbI U CUCTEMBI
OIJIaTHI TPYAA, IPUHLHUIIBL, BT OTHI.

HerpanunmoHnHble METOIBI BO3HATPaXKIEHUS IIEPCOHATIA.

Ilpaxkmuyeckue 3a0anus 0na IK3amena
1. Conep:kaHne OCHOBHBIX HANPABJICHUI paOOTHI IO YIIPABJICHHUIO ITEPCOHATIOM

Hanpasnenue paboTsl Copnepxanue paboTh

JIOKyMEHTAI[HOHHOE
obecrieueHue




OTt60p 1 Haém nepcoHana

OneHka pe3ysbTaToB PabOTHI
nepcoHana

Bo3snarpaxzaenue nepcoHana

2. OO0 «PaccBer» MpPOM3BOIUT CEIHCKOXO3SUCTBEHHYIO MNPOAYKLHIO U peaiu3yeT ee Ha
KpacHomapckoM pbiHKe. YTpaBieHHE OpraHHu3alfeil MOCTPOEHO MO MPUHLUIY BEPTHKAIbHBIX
CBsI3€il ¢ UETKO BBIJACJIICHHBIMHA HAIIPAaBJICHHUAMUA ACATCIIBHOCTHU. CpCIIHeCHI/ICOIIHaSI YUCJIICHHOCTH
YeJIOBEK CcocTaBisieT 98. 3a OTYETHBIM MEepuoj B OpPTraHMU3aIlMU YBOJEHO MO COOCTBEHHOMY
JKeJaHuio 9 YCJIOBCK, IPUHATO 7 HOBBIX COTPYAHUKOB U KOJIHUYCCTBO pa6OTHI/IKOB, CMCHUBIIIUX
JOJHKHOCTH cocTaBiisieT 6 uenoBek. Heobxonumo paccuntats KOAPGUIUEHT TEKy4eCTH KaJIpOB.

3. 3A0 «KBagpar» peanuzyer Ha KpacHOZapCcKOM pBIHKE CTPOMUTENIbHBIE MaTepHabl.
VYipasineHue OpraHusalnyeld IIOCTPOEHO I10 MPHUHLMILY BEPTUKAIBHBIX CBS3€H C YETKO
BBIICJICHHBIMU HANpaBiICHUSIMH  JeATeNIbHOCTH. (CpelHecnucoyHasi YHCICHHOCTh YEeIOBEK
coctasisieT 204. 3a OTUETHBIN EpUOJ B OPTaHU3AIMH YBOJIEHO IO COOCTBEHHOMY >KeJlaHuio 19
YEJIOBEK, YBOJIEHO 3a HapyIICHUE TPYJIOBOW AUCUUIUIMHBI — 5 4YEIOBEK, MPUHATO 17 HOBBIX
COTPY/ZHUKOB M KOJIMYECTBO PAOOTHUKOB, CMEHHBIIUX JOJDKHOCTH COCTaBISET 9 4YenoBeK.
Heo6xomumo paccuntath kK03hpuireHT 060poTa 1o BEIOKITHIO (000pOTa IO YBOJIBHEHHIO).

4. OO0 «PaccBer» NpoOU3BOIUT CEIBCKOXO3AMCTBEHHYIO MPOIAYKIMIO M pEalu3yeT €€ Ha
KpacHonapckoMm peIHKE. YTpaBiieHHE OpTraHU3allell MOCTPOCHO MO MPUHIMITY BEPTHKAIBHBIX
CBSI3e C YETKO BBIACICHHBIMHM HANpPaBICHUSAMH JeATeNbHOCTH. CpeIHECTIMCOYHBIH COCTaB
npeanpusaTus cocrasisier 369 yenosek. s ctumynupoBaHus 3¢GekTuBHONW paboThl pabouum
IpeaaraeTcsi CHCTeMa OIUIAThl TPy/1a Ha OCHOBE XO3SHCTBEHHOTO pacueTa, KoTopast 0a3upyercs
Ha yHnoTpeOJIEHMH CTOMMOCTHBIX KAaTETOPHH B KayecTBE PETYJIHPYIOIIUX HHCTPYMEHTOB U
pBIYAroB COOTHECEHUs PE3yJIbTATOB M 3aTpaT B IPOM3BOJCTBE W pEATM3ALUH MPOIYKIUH.
VYnpaBieHYecKuid epcoHaa KpoMe 3apadOTHOM IUIAThl MOJyYaeT MOOMIPEHHUs WM ITpadbl 1Mo
UTOTaM PabOTHI OpraHU3aluy 3a KBapTal. Kakoil MeTon ympaBieHHs IEPCOHAIIOM MpeodiaagaeTt
B jgaHHOW kommanuu? Ilpemnoxkure BapuaHTbl NPUMEHEHHS IPYTHX METOJOB YIpaBJICHUS
NIepCOHAJIOM JUISI JAHHOM OpraHU3alyy.

5. 3yunTh MODKHOCTHBIE MHCTPYKIIMU U 3aMIOJTHUTH TaOuiy .
Tabauma 1 — XapakTepucTHKa JOHKHOCTHBIX MHCTPYKIIHHA.

,HOJ'DKHOCTI/I Omnmcanue JOJDKHOCTH OcHOBHEIE 0053aHHOCTH

Xen-xaHrep

Pekpytep

TpeHuHr-MeHeKep

KanpoBelii ayaurop

HNuTepBbroep

HR-meHexep

GR-meHemkep

6. NIl «MnpuH» OCYLIECTBISIET OpraHM3allUd IpPa3JHUYHBIX MEpONPUATHH. YIpaBiIcHHUE
OpraHu3ale IOCTPOEHO II0 MPHUHLHIYY BEPTUKAJIBHBIX CBA3E€H C YETKO BBIJCICHHBIMA
HaIpPAaBJICHUSAMU JIeATENbHOCTH. CpeqHeCIMCOYHAas YHMCIEHHOCTh 4YeJOBEK cocTaBisieT 24. 3a
OTYETHBIN MEPUOJI B OPraHU3aLUU YBOJIEHO MO COOCTBEHHOMY JKEIaHUIO 9 4eloBeK, IPUHATO 7
HOBBIX COTPYJHHMKOB M KOJIMYECTBO PAOOTHHUKOB, CMEHHBUIMX JOJDKHOCTh COCTaBISET 2



yenoBek. HeoOxomumo paccuutate koddduiment obopora mmo mnpuemy. (COKpaTHTb a0
JECSITHIX).

7. HWII «KporoB» - mpeanpuaTvie pO3HUYHOM TOPrOBIM NMPOAYKTAMH IHUTAHHUS U ONTOBOU
asikoroyibHOM mpoaykuuei. B coOGctBennoctn MII nMeeT maBuMiIbOH, B KOTOPOM HaXOJUTCA
MPOIYKTOBBIN MarasuH, TaKKe apeHIyeTCs CKJIaJl Ha TEPPUTOPUU KPYIMHOW TOProBOMl Oasbl.
CpenHecnincoyHbIN COCTaB nepcoHana cocrapiser 19 yenoBek. Knaccudukamus padounx mMect
MO3BOJIIET OMNpPENEIUTh OTHOCUTEIBHYIO LIEHHOCTh Kaxaoro paborHuka npeanpustus. Ha UII
«KpotoB» npumensiercs Hanbosiee pacpoCTpaHEeHHBIH METO/1 KilacCU(DUKALMU — PAHKUPOBAHUE
pabounx Mect. [lonuTuka naHHOM OpraHu3alMy OTpakeHa B Tapu(dHOI cucTeme oriaTsl Tpy/a.
Kaxnplii paboTHHUK HMeeT CBOW paspsii U €My IpHCBaWBaeTCsl KOA(PQPHUIMEHT, KOTOPHIH
ornpezenseT KBaTU(PUKAUOHHAsA KOMHUCCHUS. JIOMKHOCTHBIE OKJIaabl CTPOATCS OT OQUIHAIBHO
NPU3HAHHOW MHHUMAJIbHOM oruaTel TpyAa. CBepx 3TOro pabOTHHUK IOJy4yaeT NPEeMHHU B
3aBHCHMOCTH OT IOKa3aTesnei ero paboTel M paboTel ero otraena. Kakoi meTon ymnpaBieHHs
nepconanom mnpeobnanaer B UIl «Kpotos»? Ilpemnoxure BapHaHThl MPUMEHEHUS JPYTHX
METO/IOB YIIPaBJIEHUS IEPCOHAIIOM JJI JAHHON OpraHU3alnH.

8. 000 «MmMnepram» OCyIIECTBISAET NPEIOCTABICHUE TOCTUHUYHBIX U Pa3BIEKATEIbHBIX yCIyT
B I. I'enenkuk. B naHHOM opraHM3anuMu OTCYTCTBYET CIUIOYEHHBIM KOJJIEKTHB B CBSI3U C
CE30HHOCTBIO INpenocTaBisieMoil ycinyru. K Hagamy ce3oHa MPUXOOUTCSA OCYIIECTBIATH HMPUEM
Ha paboTy, a B KOHIIE CE30Ha — YBOJIbHATH paOOTHMKOB. {1 moucka npodeccHoHalIbHBIX
COTPY/ZIHUKOB KOMIIAaHMsI MpeularaeT psl CTUMYJIMPYIOLIMX MEpONPHUITUH: COTPYIHUKAM
UMEIOIIUM CTaXX paboThl B MHIYCTPUU TOCTEIPUUMCTBa Oojee 7 JIeT HauMciseTcs HaJl0aBKa,
coTpyaHuku, mnpopaboraBmue B OOO «MMmnepuam» B MPOIIJIOM CE30HE U XOPOILO
3apeKOMEH I0BaBIIMe ceds, MoMyyaroT Haa0aBKy U MpUHUMaroTcsa 0e3 cobecenoBanus. [lomumo
3TOr0, YK€ NPUHATHIE COTPYJHHUKH TIIOJYYUBIINE MOJOXKHUTEIbHbIE OT3bIBBI OT KIMEHTOB
MOOIIPSIFOTC TPEMHUEH, a €ClIM MOCETHTENM BbIKa3aJd HEJOBOJBCTBO OOCITYy)XKMBAaHHUEM —
mrpadyrorcs. Kakoil meron ynpasieHus nepcoHanoM mnpeobnagaer B OO0 «Mmnepuan»?
[Ipennoxute BapUaHThl NMPUMEHEHMS JAPYTUX METOJ]OB YIPABICHUS IEPCOHAIOM JJs AAHHOUN
OpraHH3alHH.

Tecmul 011 nposederus sK3ameHa

1. Lenenanpasnennoe 6o30elicmeue Ha NePCOHAL, obecneuusaiuee MaKCUMAaibHOe
UCNONIb308AHUE €20 UHMENIeKMYANbHbIX U  (Quuueckux cnocobnocmeti npu GbINOJIHEHUU
mpyoosvix QyHKYull 0Jisk O0CMUNCEHUS Yeaell OP2aAHU3AYUL — IMO ...

a) ynpasJ/ieHHe IepCOHAJIOM

0) KOJUIEKTUBHOE yIpaBJICHUE

B) KOJUIEKTUBHBIN JIOTOBOP

') ”HPOPMALIMOHHOE yIpaBJIEHUE

2. Omoen ynpagnenus nepcoHaiom He GbINOIHAEN QYHKYUU:
a) pa3padoTKa cucTeM ynpaBJieHUs NMpeInpusaTHeM

0) npuem Ha paboTy

B) yMpaBJICHHUE JIEJTOBOU Kapbepoit

I') Tpy/AOBas aJanTanus

3. Cucmema ynpasnenusi nepcoHaIoM COCMOUm u3 NOOCUCHEM.:
a) ynpasJiieMOH M ynpaBJisiloniei

0) SKOHOMHUYECKOM, COIIMAIBHON, TTOJINTUYECKON

B) mpoopueHTanuu 1 aganTauu



I') yIpaBJIeHHE JeIOBOI Kapbepoi M OlIeHKa JeJI0BOI Kapbepsl

4. Memooom ynpasnenus nepconaniom AAemcs.
a) COUMAJIBLHO-NICHXOJIOTHYEeCKHH;

0) HOpMaTUBHBIN;

B) 0aJIaHCOBBIN;

T') OIIBITHBIH

5. Vcnosuem, meobxooumvim 0na  2¢hghekmusHoco  PYHKYUOHUPOBAHUSL — CUCTIEMbL
VAPAaBieHUst NEPCOHANOM He ABIISeMCs:

a) He0oJIbIIME pa3MepPbl OPraHu3aluu

0) COOTBETCTBUE COCTOSIHUIO BHEIIHEH Cpe/Ibl

B) COBMECTUMOCTH C OPTraHU3aI[HOHHOM KYJIBTYPOi

') BHYTPEHHSS LEJI0CTHOCTh

6. Ynpasnenue nepconanom s¢pghexmusno Hacmonvbko, HACKOLKO:
a) YCIIeIIHO JOCTUTAI0TCS LeJIM OPraHu3aluu

0) HeBeJMKa TEKYYeCTh KaJpoB

B) IEMOKpaTHUYEH CTUJIb YIIPaBJICHUS

I') MOTUBUPOBAHHBIN MEpPCOHA

7. Hecoomeemcmeue cocmosinus cucmemvl ynpagieHus NepCoHAIOM 6HeuHell cpeoe
eneuem:

a) CHHKeHUe NMPOU3BOAUTEIbHOCTH

0) yxy/lIeHue KiiuMara B KOJUIEKTHBE

B) YXYJIIEHUE JUCIUIINHBI TpyAa

I') pOCT 3aTpar Ha ynpaBJeHUE

8. Opeanuzayus pabomsi ¢ 0OKyMeHMAMU, 00paAWAOWUMUC & CUCTeMe YAPAGIEHUs.
NEePCOHANIOM - ... 0becneyeHue cucmemsl YnpasieHus. nepcoHanIoM
JOKYMEHTAIHOHHOE

9. K ocnosHbiM  0e10npou3B00CMEEHHbIMU — (QYHKYUAMU — CUCMEMbl  YAPAGIEHUs.
NepCoOHANIOM He OMHOCUMCAL:

a) pacyeT ONTHUMAJIBHOI0 KOJIMYECTBA MEPCOHAIA B OPraHU3aluu

0) cBoeBpeMeHHas 00paboTKa MOCTyNAIOIIEH 1 TIepeIaBaeMOi TOKYMEHTAIINH

B) JIOBEJIEHUE JOKYMEHTAIIMH JO0 COOTBETCTBYIOMIMX PAOOTHUKOB CHUCTEMBI YIPaBICHUS
TIEPCOHAJIOM JIJISI HCTIOJTHEHUS

T') pEeTUCTpalus, y4eT U XpaHeHHEe JOKYMEHTOB 110 TIepCOHATY

10. @opmuposanue Oen 6 coomeemcmeuu ¢ HOMEHKIAMYPOLU, VMEEPIHCOeHHOU Ois
OaHHOU Op2aHU3aYUU, KONUPOBAHUE U DASMHOMCEHUEe OOKYMEHMO8 N0 KAOPOBbIM GONPOCAM;
KOHMPOJIb 3a UCNOIHEHUEM OOKYMEHMO8 OMHOCUMCS K

a) TOKYMEHTAITMOHHOMY 00€CIICUEHUIO CHCTEMBI YIIPABIICHHSI

0) mpaBOBOMY 00€CIIEUEHHIO CUCTEMbI YIIPaBICHHUS

B) TEXHUYECKOMY OOECIIE€UEHUIO CUCTEMBI YIIPaBICHUS

') ”HPOPMALIMOHHOMY O00ECTIEYEHUIO CUCTEMBI yIIPaBICHUS

11. K 0okymenmam, pecnameHmupyowjum mpeoo8anus K O0IICHOCMU, He OMHOCUMCS!
a) yCTaB OpraHu3anuu

0) JOJDKHOCTHBIC MHCTPYKIIUH

B) KBaJM(UKaLMOHHAS KapTa



r) cnenudukanus paboThl
12. Ilpusedume 6 coomseemcmeue YHUGUYUPOBAHHBIE CUCEMbL OOKYMEHMayUU
1.ITnaHOBBIE 3a/1aHKS TIO KaIPOBBIM 1.ITnanoBast

BOIIpOCaM, IJIAHOBBIC PpACYCThI 11O YNCJICHHOCTHU

2.bananc pabodero BpeMeHH, 2. OTYeTHO-CTaTUCTHYECKAs
JOKYMEHTBI 110 3apIuiare,
BBICBOOOXKIEHIIO PAOOTHHUKOB

3.JIoKyMEeHTBI 1O TIEHCUSIM, TTOCOOHSIM, 3.I1o counanbHOMY
JLrOTaM, COIUANIBLHOMY CTPaXOBaHUIO 00ecrevYeHn o
4.AKTHbI, TMCbMA, TOKJIaAHbIE 3alIUCKH, 4.0OpraHu3amoHHO-
3asBJICHUS, THCTPYKIUH, aHKETHI, pacropsiauTenbHas

O0OBSICHUTEILHEIC 3aIIUCKH, ITOJIOKCHUA

13. K memooam nabopa nepconana u3 6HympenHe2o UCmo4HuKka He OmHOCUMCS
a) MOKMCK 4Yepe3 HEeHTPbI 3aHATOCTH

0) BHyTpEHHUI KOHKYpC

B) COBMeIIeHHUE TIpodeccHii

I) porauus

14. K memooam nabopa nepconana u3 6HeutHe20 UCmMoYHUKa He OMHOCUMCSL
a) coBmenienue npodeccui

0) LIEHTPHI 3aHATOCTH

B) arceHTCTBA 10 HaiiMy (KaJIpOBbIC areHTCTBA)

') CaMOCTOSTENbHBIN nouck yepes CMU

15. bBonee evicokue 3ampamvl HA NpuBieyeHue Kaopos, BblCOKULL YOelbHblll 6eC
PAOOMHUKO8, NPUHUMAEMbIX CO CHOPOHbI, CHOCOOCMEYyem pocmy meKyyecmu Kaopos,
VXYOuaemcs COYUaIbHO-NCUX0I02UHECKUL KIUMAM — M0 HedoCmamKu

a) BHEIIHUX MCTOYHHKOB NPHUBJeYEeHHS NePCOHAA

0) BHYTPEHHUX HCTOYHUKOB

B) JINHEHHBIX UCTOYHHUKOB

T') He3aBUCHMBIX HCTOYHHUKOB

16. bonee wiupokue 603MoHCHOCU 8b100PA, NOSABLEHUE HOBBIX UMNYIbLCOS OJIsl PA3GUMUSL
OpeaHuzayul;, Ho8blll 4eln08eK, KaK npasuio, 1e2ko 00ousaemcs NpusHaHus, npuem Ha pabomy
NOKpbleaem abconomHuyio NOmpeoHoCmy 8 Kaopax — 5mo npeumyuiecmasd

a) BHEIIHUX MCTOYHHKOB NPHUBJeYEHHS NePCOHAA

0) BHYTPEHHUX HCTOYHUKOB

B) JINHEHHBIX UCTOYHHUKOB

') HE3aBUCUMBIX UCTOUYHUKOB

17. Ilosenenue wancos 05 CJZyDIC€6H020 pocma, noevluleHue npueisannocmu K
opearnuzayuu, yaydulenHue CcoyualbHO-NnCuxojaocuvecKoco kKiumama, HU3Kue sampanibl HdA



npueneyeHue Kaopos, GO3MONICHOCIb NOBbIUEHUA KEAMUDUKAYULU, NosbluleHUe MOMUBayul,
cmenenu y0081emeopeHus mpyoog — 3mo npeumMyuecmeda

a) BHYyTPEHHUX MCTOYHUKOB IPHUBJIeYeHHs MEPCOHAIA

0) BHEITHUX MUCTOYHHKOB

B) JIMHEHHBIX UCTOUYHUKOB

') HE3aBUCUMBIX UCTOUYHHUKOB

18. Pso Oeiicmeuil, HANpasieHHvlX HA NpUBIeHeHue KaHouoamos, o001a0aruux
Kayecmeamu, HeoOXooumMbiMu OJisl 00CIMUNCEHUs yeell, NOCMABNIeHHbIX Op2aHu3ayuell - 9mo

a) HaeM Ha pa0oTy

0) ajanTanus nepcoHaisa

B) pa3BUTHE MIEpCOHANA

I') ZIeoBas OlIEHKa IepcoHaa

19. Cnocob cmumynupoganus, no3eoasowull 000UMbCs 8bICOKOU pe3yibmMamueHOCMU
mpyoa

a) moAGOp NMepcoHaJIa ¢ COOTBETCTBYIONIEeH BHYTPeHHeil MOTHBaIUel, 1JIs1 KOTOPOIo
BajKHOe 3HAaYeHHWe WMeeT CBOe BHYTPeHHee Y/AOBJIETBOPeHHE [OCTUTaeMbIMH
pe3yJbTaTaMu;

0) pa3BUTHE TEXHUKH U TEXHOJOTH, BIIEKYIIEE 3a COOON MOSBICHHE HOBOM MPOTYKIUH,
YCIYT U METO/I0B IIPOMU3BO/ICTBA

B) M3MEHEHHE CTPATETUU PAa3BUTHS OpraHU3aIuN

I') CO3/1aHNE HOBOM OpPraHU3allMOHHOMN CTPYKTYpPHI

20. K yenam cucmemvl KOMREHCayuu (803HASPANCOCHUSL) HE OMHOCAMCA!
a) palMoHAJIbHOE pacnpe/e/ieHle MePCoOHAIa B OPraHu3anuu

0) mpuBIICYEHHE MTEPCOHAA B OPraHU3aIIHIO

B) COXpaHEHHUE COTPYIHUKOB B OPTaHU3aINN

) cTuMynupoBaHue d3PGEKTUBHOTO TPYAOBOTO MOBEICHHS

21.Cucmema 6o3nazcpadicoenuss ovigaem.:
a) TPAAMUIMOHHOM ¥ HEeTPAAULIMOHHOMN
0) nuHEeHHON 1 (yHKIIMOHATIBLHON

B) OTKPBITOH M 3aKPBITOM

T') IPSIMOM U KOCBEHHOH

Komnemenyus: enademsv Hasvikamu UCNONb308aHUSI OCHOBHbIX MEOPUll MOMUBAYUU,
audepcmea u enacmu OJisl peueHus Cmpame2utieckux U OnepamueHslx ynpasieH4eckux 3a0au, d
makace OJi OpeaHU3Ayuu 2pynnoeou pabomvl HA OCHOBe 3HAHUAL NPOYECco8 2pYNNnoeou
OUHAMUKY U NPUHYUNOS (POPMUPOBAHUS KOMAHObI, YMEHUl Npo8oOUms ayoum yenoeedeckKux
Pecypcos u ocyuwecmenams OUacHOCMUKY Opeanu3ayuoHHou Kkyremypsl (11K-2)

Bonpocul k sxzameny
1. MotuBamusi TpPYyAOBON JEATENBHOCTH: TMOHSATHE, BUIBI MOTPEOHOCTEH, (yHKIUH,
CHOCOOBI, MPUHITUITBI TOCTPOEHUSI MOTUBALIMOHHON C(ephl.
2. Teopun MOTUBALIMM: COAEPKATEIbHBIN U POLECCYATbHBIA MOIXOBI.
3. CrumynupoBaHue Tpyna: NoHsTHE, GYHKIUH, KiI1acCU(UKALINU CTUMYJIOB.
4. MoTuBaiusi epcoHalia B CUCTEME TOCYAApCTBEHHOW CIY>KOBI: MPHUHIHUIB U (DYHKIHUK
JICHEKHOTO COJIEPIKAHMSI, €TO KOMITOHCHTHI.
5. KagmpoBass mnonuTMKa OpraHv3alyy: I[OHSTUE, YPOBHH, I€JIM, 3aJlayd, NPUHIIUIIGI,
MEPOIPUATHSL.
Bunb kanpoBoii TOTUTHKY, 3TaIlbl ee (hOopMUPOBaHUS U TToKa3aTenu 3(H(HEKTHBHOCTH.
7. Crpaterus ynpapieHHUs IEPCOHAIIOM: TTOHSATHE, OCOOEHHOCTH, SJIEMEHTHI, BUJIBI.
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11.

12.

13.

14.
15.

16.

17.

18.

19.
20.
21.
22.
23.

24.
25.

26
27

KanpoBoe nminanupoBaHue: CyIHOCTh, ITAIbI, 3JIEMEHTHI, TPeOOBaHUSI.

YPOBHU KaJpOBOTO TUIAHUPOBAHUSI.
. MapkeTHHr miepcoHasa: TMOHSATHE, [eNb, 3aJaud, MPHUHIIUILI, HAMpPaBICHHS, JTalbl U
METO/JTbI YIIPABIICHUS.
Nudopmanmonnast ¢GyHKIMS MapKeTHMHra TMEepcoHala: W3y4YeHHe TpeOOBaHUN K
MIEPCOHATY M JIOJDKHOCTSM, UCCIICIOBAHNE BHEIITHEH W BHYTPEHHEH Cpebl OpraHH3aIlHH.
Nudopmanmonnast GyHKIMS MapKeTHHTa IEpCOHANa: HCCIEAOBaHWE PBIHKA Tpylna U
UMUKA OpTaHH3aIHH.
KomMmyn#uKkarmonHast GyHKIUS MapKeTHHTa TIEpCOHANa: 00BEKTHI, 1eNb, 334K, METO/IbI,
WCTOYHUKH U TYTH TOKPBHITHS MMOTPEOHOCTH B TICPCOHAJIE.
D¢ dexTUBHOCTH aganTalui pabOTHUKA B OpraHu3aliuu: (akTopbl, YCIOBUU.
VYmpaBiaeHue TMpomeccoM aaanTanmuu  pabOTHWKA B OpPTaHM3aAlldd:  MEXaHH3M,
OpraHU3AIMOHHBIC PEIICHUS, YIEMEHTHI TEXHOJIOTUHU, TIPUHIIUITBI OPTaHU3AIUHU TPY/Ia.
[Tokazatenmn »¢d@dEKTUBHOCTH mporecca aaanTtandd paOOTHUKA B OpPTaHHU3AIlUd
(0ObeKTHBHBIC U CyOBEKTHUBHBIC), MOKA3aTeNH YCIEIIHOW W HU3KOW ajanTaiyd, THUIIBI
TTOBEJICHUS YCJIOBEKA MIPH €TI0 BKIIFOUCHUH B OPTaHU3AIINIO.
JlenoBasi oIleHKa TEpCOHANA: MOHITHE, LENH, 3a/1a4M, MPUHITUIBI TOCTPOCHHUS, dTAIbl U
ycnoBus 3GHEKTUBHOCTH.
[TokazaTenn [eJIOBOM OIIGHKH TEpCOHAana: pe3yJdbTaTHBHBIE, MPOGECCHOHATHLHOTO
MTOBEJICHUS, JIMYHOCTHBIC KaueCTRa.
MeTo/1p1 OIICHUBAHUS MTOKA3aTeNeH 1eT0BOM OLIEHKH.
ATTecTanus rnmepcoHania OpraHu3aluu: MOHATHE, 11eJTb, 3aa9H, BUIBI, TAIbl U YCIOBUS.
Dranbl mpoltiecca o0yueHus pabOTHUKA B OpraHU3aI[iN U UX XapaKTepUCTHUKA.

MeTto 161 00yUeHHUS TIepcoHaa Ha paboueM MeCTe U BHE €To.

Onenka 3¢ dekTuBHOCTH 00y4deHHs pabOTHHKA B OpPraHU3AIMH: 3HAUCHUE, KPUTEPHH,
CIIOCOOBI.

[TnanupoBaHue Kapbepshl: MOHITHE, 33Ja4H, MEPOIIPHUITHS, OIICHKA YPPEKTUBHOCTH.
PezepB kaapoB: MOHATHE, THITBI, MPUHITUIBEI (POPMHUPOBAHUS, UCTOUYHUKHA W HCXOJHBIC
JaHHBIE, 3Tabl POPMHUPOBAHUSL.
. @opMBI, CpeICTBA ¥ METOIBI KOMMYHHUKAIIUU B OpTaHH3AIIHH.
. KopriopatuBHbie KOMMYHUKAIIUU 1 KOMMYHUKAIIMOHHBIE OaphEPHI.

Ipakxmuueckue 3a0anus
1. ®akTOpHI, BIUSIOLIME HA TPYAOBYIO MOTHUBALIMIO.

['pynmnsl dhakTopoB WX cocraBisironie

WuauBuyanbHbIe XapaKTEePUCTUKUA PAOOTHUKOB

XapaKTepUCTUKHU BBIOIHAEMOM paboThI

XapakTepucTruka pabodeil CUTyaIuu

2. AnanTauus U (akTopbl Ha HEE BIUSIOLINE

Bun aganranum [Ipumepsl

[TpodeccuonanpHast

[cuxodusmnonorunyeckas

COI_[I/IaJ'ILHO-HCI/IXOJIOI‘I/I‘{eCKaﬂ

Opranu3anmoOHHO-aIMUHUCTPATUBHAS

DKOHOMHUYECKAI

CaHI/ITapHO-FI/IFI/IeHI/ILIGCKaﬂ

3. AIMUHHCTpAIUs CEITbCKOTO TOCETIEHUSI UMEET CPETHECTTUCOYHYIO YUCIEHHOCTh 25 YeJIOBEK.
Cpemu Hux 80% YerIoOBEK MEHCHOHHOTO BO3pacTta. B CBs3M C 3THUM OCTPO CTOHMT BOIPOC 00




OOHOBJICHUU KOJJIEKTHBA. [Ipy 3TOM KauyeCTBEHHBIH COCTAaB COTPYJHHMKOB ITOKa3bIBA€T, YTO
100% wumeroT BbICIIee oOpa3oBaHue, cpean KoToporo 45% coctaBisieT sKoHOMHUYeckoe, 25% -
texHuueckoe, 30 % - ropuanueckoe. 2 yenoBeKka B aIMUHUCTPALMK IPOIIIN KypChl TOBBIIIEHUS
KBIM(UKAIMY TIO CHEIHaTbHOCTH ['OCylnapcTBEHHOE M MYHMIMIIAJIBHOE YTpaBieHHE. ODTH
JIaHHBIE TOBOPSIT O HEXBATKE HE TOJBKO HOBBIX MOJIOJIBIX COTPYAHUKOB, HO M JIFOJICH, UMEIOIINX
npodeccuonansHoe obpazoBanue. [loaToMy anmunucTpanus obpatuiack B BY3 Ha daxynereT
yIpaBJIeHUs] ¢ TpPeJIoKEHHEeM O Habope BBITYCKHUKOB WM MPEAOCTABICHUM 0a3bl MPaKTHKH
CTYJIEHTaM C TOCJEeAYIOUIMM IMpHeMoM Ha pabory. Kakoil myTh MOKpbITHS HOTpeOHOCTEH B
NIEpCOHANe HCIIONB3yeTCs B JaHHOW opraHuzauuu? Paspabotaiite apyrue BapuaHTHl MyTei
MTOKPBITHSI TOTPEOHOCTH B TIEPCOHAIIE JIJISl JAHHOW OpTraHU3aIiy.

4. 3akpbITOE aKIIMOHEPHOH OOIIECTBO «YHIWHA» OCHOBaHA B 1994 r. Kak ONTOBBIN MOCTABIIUK
ObITOBOM XMMHU W KocMmeTuku. B 1998 r. mauata pabora MO OCBOCHHUIO JOIMOJHUTEIHHOTO
cerMeHTa peiHKa. B 1998 romy Havara paGoTa 1o pPa3BUTHUIO PO3HUYHOTO PBIHKA: OTKPBIT
MEpBBIA Mara3uH CaMoOOCITy)KMBaHHS. B TedeHHWE Tofa KOMIIAaHUS BBINUIA HA JIMTUPYIOIHE
No3uIMK Ha tore Poccuu, mocine yero Hayajuioch MpOJBHKEHHE KOMIIAHUH B JIpyrue peruoHsl. B
CBSI3U C 3TU KOMIIAHUS PETYJISIPHO HYXKIACTCs B MEpCOHAIE — MPOAABIAX, KAaCCUPaX, BOJAUTEISAX
u np. Jna peuieHust JaHHOHW mpoOIeMbl pyKOBOJICTBO KaXKIbIH MecCsI] B MECTHOI raszere U Ha
MECTHOM Pajfi0 pacmpocTpaHseT MH(POpPMAIMIO O BAaKAHCHUSAX, YTO JAeT HE IUIOXOW pe3yJbTar.
Kaxkoi#t myTh MOKpBITHS MOTPEOHOCTEH B IMEpCOHANIC MCIIOJIb3yeT opraHusanus? Paspabotaiite
JpyTHe BapUAHTHI MMyTEH TMOKPHITHS MOTPEOHOCTH B TIEPCOHAJIE JJIsl JAHHON OpPTaHU3aIIHH.

5. 3A0 «KBagpar» peanuzyer Ha KpacHOZapcKOM pBIHKE CTPOUTENIbHBIE MaTEpUalIbl.
VYnopaBieHue opraHuzanuedl IMOCTPOCHO IO TMPUHIUIY BEPTUKAIBHBIX CBSI3€H C YETKO
BBIICJICHHBIMU  HANpPaBICHUSMHU JeATENbHOCTH. (CpelHeCuCcoYHas YHCIEHHOCTh YEJIOBEK
cocraBisier 204. B opraHuzanuu BbISBJIIEHA HU3Kas MOTHBAlUs K paboTe, B CBSI3U C ITUM
MEHEKEp 10 IEPCOHANy IPEAJIOKNUI BBECTH HOBYIO METOAMKY JEJIOBOH OLIEHKH, KOTOpas
JIOKHA ~ CTUMYJHpPOBAaTh K  TOBBIIICHUIO  TNPOM3BOJUTENBHOCTH  TpyJda IepcoHana.
[IpennoxxkeHHbIH METO/ 3aKI0YaeTCs B OLEHKE JESITEIbHOCTU COTPYAHHMKA C YETHIPEX CTOPOH:
PYKOBOJUTENEM, KOJIJIeraMu, KJIMeHTaMd U caMuM paboTHukoM. [Ipoliecc OIEHKH COCTOWUT B
MOJyYeHUH WH(POPMAIMU W3 TEPEUUCIICHHBIX UCTOYHUKOB, aHAJIHM3EC €€ U MPUHSATHH PEIICHUS.
Kakoii meTon nenoBoil OIEHKHM IepcoHaja HCHoJib3yeT opranusaunusa? Ilpemnoxure npyroii
METO/I 1€JI0OBOM OLICHKH ISl JaHHOM OpraHu3aluy.

6. AIMUHHUCTpAIUs CEbCKOTO MOCEIEHUsI UMEET CPEIHECITUCOUYHYIO YUCIECHHOCTh 25 YellOBeK.
Cpemn Hux 80% 4YenoBEeK MEHCHMOHHOTO BO3pacTa. B CBS3M € 3TUM OCTPO CTOUT BOMPOC 00
OOHOBJICHUH KOJUIEKTHBA. [Ipy 3TOM KauyeCTBEHHBIH COCTAaB COTPYJHHKOB ITOKa3bIBA€T, YTO
100% wumeroT BhICIIee oOpa3oBaHue, cpean KoToporo 45% coctaBisieT SKoHOMHUYeckoe, 25% -
texHuueckoe, 30 % - ropuanueckoe. 2 yenoBeKka B aAMUHUCTPAIMK IPOILIU KypChl OBBIIICHUS
KBIM(UKAIMM TIO CHEIHaTbHOCTH ['OCylnapcTBEHHOE M MYHMIMIIAJIbHOE YIpaBieHHE. OJTH
JTAHHBIE TOBOPSIT O HEXBATKE HE TOJIHKO HOBBIX MOJIOJIBIX COTPYAHHUKOB, HO H JIFOJICH, IMEIOIINX
npodeccuonansHoe obpazoBanue. [loaToMy anmunuctpanus obpatuiack B BY3 Ha dakynereT
VIpaBJICHUS C MPEUIOKEHHEM O HaOOpe BBITYCKHUKOB WJIM TPEAOCTABICHUH 0a3bl MPAKTHKH
CTyJIEHTaM C TOCTEAYIOUIMM IMpHeMOoM Ha pabory. Kakoil myTh MOKpBITHS HOTpeOHOCTEH B
MepCOHAJIe HMCIOJIb3yeTCsl B JaHHOW opraHu3anuu? PaspabotaiiTe Apyrue BapuUaHTHI IMyTeH
MOKPBITUS TOTPEOHOCTH B MEPCOHANE ISl JTAHHOW OpraHU3aIfH.

7. B anmunucTpauuu MyHUIMNAIBHOIO 0Opa3OBaHUS CPEJHECIIMCOYHAS YUCIEHHOCTh
cocraBisieT 144 yenoseka. Koapdunuent rekyuyectu paseH 9,4%. YnpasieHue coTpyaHUKAMU
OCHOBBIBACTCS HA OTHOUICHUSAX €IUHOHAYalIMs, AMCLUUIUIMHBI W OTBETCTBEHHOCTH, TaK¥Ke
OCYyHIECTBIIICTCA B (OpPME OPraHW3AMMOHHOTO M PACIOPAAUTENHLHOTO Bo3neicTBus. Jlis



3G (GEKTUBHOTO TMOBBIIICHNUS KBAJU(PHUKAIMU COTPYAHUKOB B aJMHHUCTPALMM HCIOIb3YETCs
METOJI CAMOCTOATEIBHOrO0 OOy4YeHHUs, NMPU KOTOPOM COTPYAHHMK BPEMEHHO MEepeMelaeTrcs Ha
IPYTyI0 JOJKHOCTh C IEJIbI0 MPHOOpPETeHUS HOBBIX HaBBIKOB. Takoi cmoco0, MmoMHMO
OBJIQJICHUSI HECKOJIbKUMH IPO(ECCUsIMU, OKa3bIBAET MOJOKUTEIbHOE BIUSHUE HA MOTHUBALUIO U
pacuMpsieT colualbHble KOHTakThl Ha pabodem Mmecte. Kak Has3bIBaeTcsl JAaHHBIA METOJ
oOyueHnus Ha3biBaeTcs? [Ipeanoxure cBoil MeTo1 00y4eHHUS.

8. 3A0 «MuTen» pacumpser cBOM PHIHOK CObITA, MJIAHUPYS OXBATUThH €IIe IBA COCETHUX PhIHKA
PocroBckoii u ActpaxaHckoil obnacteit. [{ng 3Toro koMmmnanus coOupaeTcst OTKPHITh B TOPOAax
PoctoB-Ha-Jlony u AcTpaxanu cBou ¢uinansl. Bce COTpyIHHKH JOJKHBI TMPU  3TOM
COOTBETCTBOBATh MPO(GECCHOHATBHBIM TpeOoBaHUAM. [lJs1 3TOro mpeasaraeTcst MCIOJIb30BaTh
HOBBIA JUISI KOMIAHMM CHOCOO peanu3aluu mporecca oOydeHHs, KOTOpbIii OCHOBaH Ha
UCTOJIb30BAaHUM COBPEMEHHBIX HH()OPMALMOHHBIX M TEJICKOMMYHHMKAIIMOHHBIX TEXHOJIOTHSIX,
MO3BOJIAIOIIMX OCYIIECTBIATH 00yUYEeHHE HA PacCTOSTHUU, 06€3 JINYHOTO KOHTaKTa. [1j1g SKoHOMUH
cpeacts B 3A0 «MHren» pa3zpaboTaHbl CBOM Kypchbl OOYYEHHUS COTPYAHHUKOB OaHKa U C
MOMOUIbI0 TEXHUYECKHX CPEJCTB OyJEeT MPOUCXOIUTh OOy4YeHHE COTPYAHUKOB (uimuanos, a
TaKkXke UX TecTupoBaHHe. Kak HazpIBaeTcsi TaHHBIN MeToJ] 00yueHus HazbiBaeTcs? [Ipemnoxure
CBO MeTo/1 00y4EeHHS.

Tecmul 013 nposedenus dIK3aMeHa

1. CosoxynHocmb 6HYMPEHHUX U GHEWHUX OBUNCYWUX CUT, KOMOpvle HNo0YHcOarom
yenoseka K OesimenbHOCmu, 3a0arom epanuybl U Gopmvl OesIMeibHOCMU U NPUOAm dmotl
0esAmenbHOCMU HANpagIeHHOCMb OPUEHMUPOBAHHYIO HA OOCMUMNCEHUe ONpedeNeHHbIX yenel —
9mo...

MOTHBAIHUSI

2. Buympennuii npoyecc co3namenbHo20 6bl00pa pAOOMHUKOM MUNA NOBEOeHUs,
onpeoensaemozo 8030euUcmauem Cmumyio8 U MOmMu6o8 — 3Mo...
MOTHBaLUS

3. K ¢pynxyuam momusayuu He OmMHOCUMCA:
a) NPOM3BOACTBO U COLIT TOBAPOB

0) moOy>xIeHne K IeHCTBHIO

B) HaImpaBJICHUC JCATCIbHOCTH

') KOHTPOJIb U MOAJEP>KaHUE TIOBEICHUS

4. Onpeoenume coomeemcmeue 2pynn HOMpeOHOCmell ¢ MOUKU 3PeHuUs MOMmusayuu
mpyoo08otl OesmeibHOCmu

1.IToTpeOHOCTH B MHTEPECHOM, C TOUKH 1.IToTpebHOCTH B COACPIKATETHLHOCTH TPYyAa

3peHus paboTHUKA, paboTe; B

peanu3alui CBOMX 3HAHUH

2.0THO1IEHUE K paboTe KaK 2. ITorpebHOCTH B 00IIIECTBEHHOM
K CBOEMY JIONITY Tiepe]] O0IIeCTBOM, MOJIE3HOCTH Pa0OTHI
BBIITYCK MOJIE3HOM JIJIS JTIOJIEH MPOYKIIMHI

3.ITorpebHOCTH B 3apaboTke, anekBaTHOM 3.IloTpeOHOCTH B paboTe Kak
TPYJOBBIM YCHUITUSIM paOOTHUKA; UCTOYHHKE CPEJICTB CYIIECTBOBAHUS
NMOTPeOHOCTH B 00€CTIEUEHNN JOCTaTKa

11 CBOEH cEMbU



4.IlotpebHOCTH, CBsI3aHHbIE ¢ To0keHneM 4.CtaTycHble TOTPEOHOCTH
paboTHUKA B IEPBUYHON Ipymme u
TPYZOBOM KOJUIEKTUBE B LIETIOM

5. Ilompebrocms 6 uHmepecHol, ¢ MOYKU 3peHus pabomuuka, pabome; 6 peanusayuu
CBOUX 3HAHUU, CNOCOOHOCMEU, YMEHULl U HABbIKO8, 6 CAMOCMOAMENbHOCMU, 6 NOSLIUEHUU
npogheccuoHanbHo20 MacmepCcmea OMHOCUMCS K

a) NOTPeOHOCTH B COAEPKATEIHLHOCTH TPYyAa

0) ToTpeOHOCTH B OOIIECTBEHHOM MOJIE3HOCTH PaOOTHI

B) OTpeOHOCTH B paboTe KaKk UCTOYHHUKE CPEJCTB CYIIECTBOBAHUS

I') CTaTyCHBIM MOTPEOHOCTSM

6. Omuowenue Kk pabome Kax K ceoemy 0012y nepeo ooujecmeom, 8binycKk noie3Hou 0
J00etl nPOOYKYUU OMHOCAM K

a) NOTPe0OHOCTH B 001IECTBEHHOM M0JIE3HOCTH PadOThI

0) MOTPeOHOCTH B COAEPKATEIHHOCTH TPY/Ia

B) MOTPEOHOCTHU B pabOTE KaK HCTOYHHUKE CPEJICTB CYIIECTBOBAHUS

T') CTaTyCHBIM TIOTPEOHOCTSIM

7. Tlompebnocmv 6 3apabomke, a0eKBAMHOM MPYOOBbIM VCUTUAM PAOOMHUKA,
nompebHoCmyb 8 obecnevenuu 0ocmamra OJisl C8oell ceMbll, NOMpPeOHOCMU 8 YO0BIemMEOPeHUU
COYUATILHO-OBIMOBBIX HYIHCO, KOMOPbLe MO2YM OblMb 0OecneueHbl OpeaHu3ayueti OMmHOCAN K

a) NoTpe0OHOCTH B padoTe KaK MCTOYHHMKE CPE/ICTB CyLeCTBOBAHMSA

0) MOTpeOHOCTH B OOIIECTBEHHOM MOJIE3HOCTH PAOOTHI

B) MMOTPEOHOCTH B COJCPIKATESIBLHOCTH TPYIa

8.Buo ynpaenenueckoii oesmenbHOCMU, HANPAGIEHHOU HA 001208peMenHoe obecneueHue
Op2aHU3aYUU  YeN08eYeCKUMU pecypcamu, NIAHOMepHule Oelicmeuss Nno  UCHONb308AHUIO
MApKemuH208b1X UHCMPYMEHMOE HYMPU OP2AHU3AYUU HA3BIEAEMCS

MApPKeTHHI MepcoHajia

9. OnmumanvHoe UcnoIb308anue KAOpOoBblX pPecypco8 nymem CO30aHUs MAKCUMAIbHO
O1a2ONPUAMHBIX  YCOBULL  MPYyOd, COOCUCMBYIOWUX NOBbIUEHUI0 e20 I dexmusrnocmu,
PA36UMUIO 8 KANCOOM COMPYOHUKE NAPMHEPCKO20 U JOSIbHO20 OMHOWEHUS K (upme — 2mo
yen ...

a) MApKeTHUHIA MePCOHAJIA

0) KaJpOBOTO TUTAHUPOBAHUS

B) aJlanTaliiy nepcoHana

T') pa3BUTHS NIEPCOHANA

10. K 3a0auam mapkemuHnea nepcoHana He OmHOCUMCs

a) cojelicTBHe peajM3alMU TPeIyCMOTPEHHbIX TPYAOBBIM 3aKOHOJATE/bCTBOM
npas U 00si3aHHOCTel padoTHHKA

0) BianeTh cuTyalMeld Ha pbIHKE TpyAa Ais 3()PEeKTUBHOTO MOKPHITHS MOTPEOHOCTH B
MIEPCOHAJIE U peaIn3allii TEM CaMbIM LieJIel OpraHu3aliuy;

B) M3YyYEHHE Pa3BUTHUS MPOU3BOJACTBA JJISI COBPEMEHHOM MOJTrOTOBKHM HOBBIX PabOuMX
MeECT U TpeOOBaHMUN K COTPYAHUKAM

I) MOMCK M TNpUOOpEeTeHHEe MepCcoHala, XapaKTEPUCTUKH KOTOPOTO COOTBETCTBYIOT
TpeOOBaHUAM, MTPEIBIBIIEMBIM OpraHU3aIeH

11. Boidensarom 0se (pyHKyuu Mapkemunea nepcorand
a) MUHGOPMALMOHHYI0 U KOMMYHMKALMOHHYIO



0) aHATUTUYECKYIO U COBITOBYIO
B) JINHEHHYIO U (PyHKIIMOHAIBHYIO
I') IPOU3BOJICTBEHHYIO M YIIPABICHYECKYIO

12. H3yuenue mpebogaHuil, NpeovAGIAEMbIX K OOJHCHOCMAM U pabodumM Mecmam,
uccneoosanue GHewHell U GHYMpeHHell CcpeOdbl OP2aHU3AYUU, UCCIe008aHUe DbIHKA mpyod;
U3yYeHUue UMUONCA Op2aHU3AYUU KAk pabomooamens 6X00UM 8 ... (DYHKYUI MapKemuHad
nepconana

a) THPOPMALMOHHYIO

0) KOMMYHHKAIIIOHHYO

B) COBITOBYIO

I') IPOU3BOJICTBEHHYIO

13. Unghopmayuonnasn gynxyus mapkemunza nepconania cocmoum 6

a) U3y4eHNH TPpeOOBaHUIl, NPeAbABJsIEMbIX K J0/LKHOCTAM M pado4unM MecTam
0) popMUpOBaHUH TIOJIOKHUTEIHPHOTO HUMHJIKa OpPTraHu3aIiu

B) pa3paboTKe MapKETUHIOBON MPOITYKTOBOM CTpaTeruu

r) pa3paboTKe [IEHOBOM MapKETUHIOBOW CTpaTeruu

14. Obyuenue nepconana, Komopoe oCywecmeiimsvcs Ha padoyem mecme, Ha3bl8aemcsl
a) BHYTPUIIPOU3BOJACTBEHHOE

0) BHEIIPOU3BOICTBEHHOE

B) npoecCHoHaIbHOE

') OpraHu30BaHHOE

15. Obyuenue nepconana, Komopoe ocywecmsisimsvcs 6He paboue2o Mecma, Ha3bl8Aemcsi
a) BHENPOU3BOACTBEHHOE

0) BHYTpHUITPOU3BOJCTBEHHOE

B) npoeccuoHaIbHOE

') OpraHM30BaHHOE

16. IlonosxcumenbHvlM MOMEHMOM 00yUeHUs: Ha paboyem Mecme S6JIAemcsl

a) BO3MOKHOCTb IPUCIIOCOOUTD COJIEpKAHNUE U CPOKU 00yUEHHS K KOHKPETHBIM
MOTPEOHOCTSIM OpraHU3alUH

0) ICUXOJIOrMYeCcKasi CKOBaHHOCTh

B) OTPAaHUYCHHOCTH MPETOCTABICHHON HHPOPMAITUH

T') OTPaHUYEHHOCTH B BBIOOPE KBATH(PHUIIMPOBAHHBIX MPEMNo1aBaTeei

17. OcHogHoul yepmotl 3mo2o 8uda 00yYeHUs 618emcs e20 UHOUBUOYATIbHBIU Xapakmep.
Obyuarowuiica  Mmoocem onpedensimv ~ memMn  00VUeHus, Yucno - noemopeHul,
NPOOONNCUMENLHOCMb  3AHAMUS, M.e. KOHMPOIUPOBAMb BANCHbIE NAPAMEmpbl npoyecca
00yueHUs, A8nAIOWUECS 3A0AHHBIMU NPU OPY2UX MEMOOaxX

a) caMoCTosITe/IbHOE 00yueHune

0) potamus

B) JICTIOBBIE UTPBI

') HHCTPYKTaxX

18. IIpoyecc obyuenus pabomuuxa 6 Op2aHu3ayuy HAYUHAEmMcs ¢

a) onpeeJeHUs MOTPeOHOCTH B 00y4eHUH

0) popmupoBanus 610 KETa OOYICHHS

B) ONpEeCTICHUS COJIEPKaHUS IPOTPaMM U BBIOOP METOI0B 00yUEHHS
T) peajin3alyu nmporpaMm oOydeHus



19. IIpoyecc obyuenus pabomuuka é op2anu3ayu 3aKaH4ueaencs
a) oueHkoi 3¢ dexkTUBHOCTH 00yUeHUSsI

0) ompeeneHneM MOTpeOHOCTH B 00yUEHUHN

B) popmupoBaHreM OroKeTa 00yueHHs

T) peainzanuent mporpaMm oOy4deHusl.

20. Yemanosume coomeemcmeue Kauecms KAHOUOAMOE HA OO0JHCHOCb 6 MOl UAU UHOU

ux zpynne:
l.oTHOIIIEHHE K TPYAY l.Tpynonrobue
2.0praHu3aTopcKue CrocoOHOCTH 2. yMEeHHE CO3/aTh CIJIOYECHHBINA KOJJICKTUB
3.cI0COOHOCTH BHIIETH U 3. BJaJieHUE TIEPEIOBBIMU METOIaMH
MOJIZICPKUBATH TIEPEOBOE PYKOBOJICTBa

7.4 Mertoanueckue MaTepuajbl, omnpeaessiioliie TPoUeIypPbl OLEHUBAHUS 3HAHUM,
YMeHHMIi M HABBIKOB, ONbITA [JESITEJbHOCTH, XapaKTEePH3YIIIHUX 3Tanbl (opMUpOBaHUA
KOMIIeTeHI M

Kontpons ocBoenuss aucuuiuinasl b1.5.19  «OcHOBBI  yIpaBieHUs T[EPCOHATIOM»
npoBoautcs B cootBercTBuM ¢ [Im KyOoI'AY 2.5.1 - 2016 «Texymuii KOHTPOJIb YCIIEBAEMOCTH U
MIPOMEXYTOUHAs aTTecTalys o0yJyaromuxcs». TeKyluid KOHTPOJIb MO JUCHMIUIMHE T03BOJISET
OLIGHUTh CTEMEeHb BOCIPHUATHS Yy4eOHOro Marepuajia M MPOBOJIUTCS Ui OLEHKU PE3yJbTaTOB
U3yUYCHHsI PAa3leNIOB/TEM JAUCHUIUIMHBI. TEKyIMi KOHTPOJIb NPOBOJUTCA KaKk KOHTPOIb
TEMaTUYECKHH (M0 UTOTaM U3Y4YCHHS OTMPEICTICHHBIX TEM IUCHUUILTNHBI) U pyOeKHBIA (KOHTPOJIb
ONPEIEICHHOTO pa3feNia WIM HECKOJBbKUX Pa3JenoB, NEpel TeM, KaKk IPUCTYIUTh K U3YUYEHHUIO
ouepeHON yacTu yueOHOro MaTrepuana).

YcTHBIN ompoc - 3TO CPEACTBO KOHTPOJIS, OPraHM30BaHHOE KaK clieluaibHas Oecena
mpernoAaBaTenss ¢ OOydYaroIIUMCS Ha TEMbI, CBS3aHHbIE C HM3yYaeMbIMH JUCIHMILTHHAMH,
MIO03BOJIET ONpPEAETUTh 00BEM 3HAHUM 00ydaroIierocs 1o onpeieIeHHOMY pa3/eny.

Kpurepun oneHkmn 3HaAHMH CTYJIeHTA NP NMPOBeJIeHUH YCTHOIO OIpoca

OuneHka  «OTJIMYHO»  BBICTABISETCA  CTYAEHTY, IIOKa3aBIIEMy BCECTOPOHHHE,
CUCTEMAaTHU3UPOBAHHbBIE, TIyOOKHE 3HAaHWS BOMPOCOB U YMEHHE YBEPEHHO MPUMEHSITh UX Ha
IMPAKTHUKE NP PCIICHUH KOHKPCTHLIX 3aaa4, CBO6OI[HO€ U MMPaBUJIIBHOC oOocHOBaHHE MIPUHATBIX
PELLIEHHUIA.

OHCHKa «XOpOHIO» BBICTABJIACTCA CTYACHTY, €CJIM OH TBEPJAO0 3HACT MAaTCpUall, 'paMOTHO
U MO CYyIIECTBY M3Jaraer €ro, yMeeT HPUMEHSATh IOJIYYEHHbIE 3HAHMS Ha MPAKTUKE, HO
AOIMYCKA€T B OTBETC WM B PCHICHUU 3ada4 HCKOTOPBIC HCTOYHOCTH, KOTOPBLIC MOXKET YCTPAHUTDH
C TIOMOUIBIO TIONOJIHUTEIBHBIX BOIPOCOB MpEnogaBaTesl.

OreHka «yJOBJIETBOPUTEIIEHOY» BBICTABIISIETCS CTYICHTY, TIOKa3aBIIeMy (pparMeHTapHBIN,
pPa3pO3HEHHBIN XapakTep 3HAHUW, HEJAOCTATOYHO MPaBHIbHBIE (QOPMYITUPOBKH 0a30BBIX
HOH)ITI/Ifl, HapyHmICHUA JIOTHYECKOH MOCJICOOBATCIIBHOCTU B H3JIOKCHUHU NPOTrPaMMHOIO
Marepuana, HO MpPU 3TOM OH BJIAJEET OCHOBHBIMHU IMOHSTHUSIMU BBIHOCUMBIX HAa KOHTPOJIBHYIO
pa60Ty TEM, HCO6XOI[I/IMI)IMI/I JJIsA I[ﬁJ'IBHCfIHIGFO O6y‘ICHI/I$I U MOXCET NPUMCHATH ITOJYUYCHHBIC
3HaHUS M0 00pasily B CTAHJAPTHOMN CUTYaIUH.

OHCHKa «HECYOOBJCTBOPUTCIIBHO» BBICTABIIACTCA CTYACHTY, KOTOpLII\/JI He 3HaeT 0OoJblIei
YacCTH OCHOBHOI'O COJEpKaHUs BBIHOCHMBIX Ha OIPOC BONPOCOB TEM AMCLMIUIMHBI, JOMYCKAEeT
rpyObie ommOKH B (HOPMYITHMPOBKAX OCHOBHBIX TOHSTHIA M HE YMEET HUCIOIh30BAThH MOTYyYCHHBIC
3HAHUS PHU PEUICHUU TUIOBBIX MPAKTUYECKUX 3a/1a4.

Jloknao — 3T0 MPOJYKT CAMOCTOSITEIILHOM PabOTHI CTYACHTA, MPEICTABIISIOMNNA COOOM
nyOJIMYHOE TIPEJCTAaBIIEHHWE TMONYyUYEHHBIX pPE3yJbTaTOB pEIICHUs OMpPEIeTIeHHON Yy4ueOHO-
MIPAKTHYECKOH, y4eOHO-UCCIIEA0BATEIBCKOW WIIM HAYYHOU 3amadu (TeMbl); YCTHOE COOOIIEHUE,



MOCBAILICHHOE 3aJJaHHON TeMe, KOTOpPOE COJEpPKHUT ONHCAHME COCTOSHHUS el B KakoH-JInOo
cdepe NeATENbHOCTH WM CUTYyallMu; B3IV aBTOpa Ha CUTYalMI0 WIHM NMpoOJieMy, aHallu3 U
BO3MOXHBIE ITyTH perieHus mpoodaembl. OH J0JDKEH BKIIIOYATh MyOIUYHYIO PE3EHTALIHUIO.

Jloknan miaHupyeTcst Kak YCTHOE BBICTYIUIEHHE U JJOJKEH COOTBETCTBOBATH CIEAYOIINM
KpUTEPUSIM:

- YCTHO€ BBICTYIJICHHE JOJDKHO OBbITh MHTEPECHO MOJAHHBIM JUISl ayJUTOPHH, T.€.
XOpOIIO BOCIIPUHUMATBCS Ha CITyX;

- IOKJIa/1 JTOJIKEH OBITh YETKO CTPYKTYpUPOBAaH, T.€. COCTOATh U3 TPEX YacTeil: BBEACHMUS,
IZle YKa3bIBa€TCs TEMa U 1I€JIb I0KJIa/1a, JAIOTCS ONPEIEICHNs HOBBIM TEPMHUHAM, OIIPEIEISIETCS
mpo0sieMa; OCHOBHOE cOfepXaHHe J0Kiajna, TIe MOCIeI0BaTeNIbHO PacKphIBA€TCS OCHOBHOM
CMBICIT; 3aKJIFOUYEHUE, /1€ TIPUBOJIATCS OCHOBHBIE PE3YJIbTaThl 1 COOCTBEHHOE MHEHHE aBTOPa;

- BBICTYIUICHHE JIOJKHO OBITh MOCTPOCHO B COOTBETCTBMM C DPETJIAMEHTOM: He Oojiee
CEMU MUHYT;

- TIOCJI€ BBICTYIUICHUSI 00s13aTEeNIbHO MperoaraeTcsi o0CyKIeHHe TOKIaaa.

UToObl SIpKO M YETKO H3JI0KHUTh MaTepHuaj JOKJIaJa >KeJNaTeIbHO COCTaBUTh TE3UCHI —
OTIOpHBIE IMyHKTHl BBICTYIUIEHUS JIOKJIaayuKka (0OOCHOBaHHME aKTyaJlbHOCTH, OIHMCAHHE CYTH
paloThl, BBIBOABI), KIIOUEBBIE CIIOBA, KOTOPHIE MOMOTAIOT JIOTHYECKH CTPOHMHOMY H3JI0KEHUIO
TEMBI, CXeMbl, TAOIHIIBI U T.I1.

KpuTtepun onieHKH 3HAHNH 00Y4AaIOUIUXCS MPH BLICTYNJIEHUH C TOKJIA0M

Iloka3arens I'pamanms bamnel
CootBercTBUE JIOKJIaJa [ COOTBETCTBYET MOTHOCTHIO 2
3asBJICHHOM TeMme, 1eIM U | €CTh HECOOTBETCTBUS (OTCTYIUICHHUS) 1
3a/1la4aM MPOeKTa B OCHOBHOM HE COOTBETCTBYET 0
CTpyKTypUpOBaHHOCTh CTPYKTYpUPOBaHO, 00eCTIeYNBaCT 2
(opranusanus) JOKJIana, | CTPyKTYpUPOBAHO, HE 00eCreunBaeT 1
KOoTopas o0ecrieunBaeT | He CTPYKTypUPOBAHO, HE 00eCTIeYMBACT 0
TTOHMMAHHE €r0 COJICPKaHUs

KynapTypa  BhICTYmIeHHs  — | pacckas 0e3 oOpaleHus K TeKCTY 2
YTeHUE C JIMCTa WM pacckas, | pacckas3 ¢ oOpalieHueM TeKCTY 1
00paméHHbIN K ayAUTOPUN YTEHUE C JINCTA 0
JlocTymmHOCTh JIOKJIaaa 0 | TOCTYITHO 0€3 YTOYHSOIIUX BOIPOCOB 2
COJIEp’)KaHUU  MPOEKTa,  €ro | JOCTYIMHO C YTOYHSIOUIUMH BOIIPOCAMU 1
IesiX, 3ajJadaxX, METOJax M | HeJOCTYITHO C YTOYHSIOIIUMH BOTIPOCAMH 0
pe3yJbTaTax

[lenecooOpa3HOCT, 1enecooopasHa 2
WHCTPYMEHTAILHOCTD 11erecoo0pa3HoCTh COMHUTEIbHA 1
HarJsiHOCTH,  YpOBeHb €€ | He Iesecoodpa3Ha 0
WCIIOJIb30BaHUS

CoOmroneHue BPEMEHHOTO | COOMIOAEH (HE TIPEBHIIICH) 2
periiameHTa nokiaana (He OoJiee | mpeBbIIEHUE O€3 3aMEeUaHus 1
7 MUHYT) IPEBBIIICHHUE C 3aMEYaHHEM 0
YETKOCTh | TMOJTHOTA OTBETOB HA | BCE OTBETHI YETKHUE, ITOTHBIC 2
JIOTIOJTHUTENIbHBIE BOMPOCHI TIO | HEKOTOPBIE OTBETHI HEUETKHE 1
CYIIECTBY TOKJIaaa BCE OTBETHI HCUETKHE/HEITOJTHBIC 0
Bnanenue CHETIMANILHOM | BJIaJIeeT CBOOOIHO 2
TEPMHHOJIOTHEH 1o TeMe | mHorAa OBLT HETOYEH, OInOacs 1
MPOEKTa, WCIOJIb30BAHHOW B | HE BIaJICET 0
JIOKJIaJIe




KynbpTypa auckyccun — yMeHHe | OTBETHII Ha BCE BOIIPOCHI

MIOHATH cobeceHUKA U | OTBETHJI Ha OOJBIIYIO YacTh BOIIPOCOB
apryMEHTHPOBAHO OTBETUTHh Ha | HE OTBETMJI Ha OOJIBIIYIO YaCTh BOIIPOCOB
€ro BOIPOCHI

S =N

IIxana oyenxu 3Hanuil, 0OYy4arOWUXCSL NPU BLICMYNIIEHUU C OOKIAOOM:
OrneHka «OTaAUYHO» — 15-18 Oaios.
Onenka «xoporio» — 13-14 6amioB.
OrieHKa «yJIOBJIETBOPUTEIHHO» — 9-12 Gaios.
O1eHKa «HEYIOBJIETBOPUTENHHO» — 0-8 0auIoB.

JluckyccHs - OLEHOYHOE CPEJICTBO, MO3BOJIAIONIEE BKIIOYUTh 00yUaroIuXcs B MpoLecc
OOCYXJIEHUs] CIIOPHOTO BOIIPOCA, MPOOJIEMBI W OIEHUTh HMX YMEHHE AapryMEHTHPOBAThH
COOCTBEHHYIO TOUKY 3pEHHs. YCTHOE, apryMEHTHPOBAHHOE 00CYKJICHHE CIIOPHOT'O BOIPOCA MU
npobieMbl. Ha 3aHATHAX mnpuMeHsieTcsl TeMaTHuecKas JUCKycCHs, KOTOpas CBs3aHa C
00CyX/IeHUeM BOIIPOCOB 10 TeME U JOJDKHA COOTBETCTBOBATH CIEAYIOIIUM KPUTEPUSM:

- 00513aTeNIbHO MOArOTOBKA K TUCKYCCUH 3apaHee;

- OTBETHI JJOJKHBI OBITh YETKMMHU U apI'yMEHTUPOBaHHBIMH;

- HajJuuyue BEAYLIEro AHWCKYCCUH, B OO0S3aHHOCTH KOTOPOTO BXOJAWUT OINpPEAENICHUE TI'PaHMIL
NpoOJEeMHOTO MOoJIs, IUIAHMPOBAHME pErjaMeHTa padoThl, KOHTPOJIb 3a XOJOM JHUCKYCCHH,
10/IBEJIEHUE UTOTOB;

- UTOT B JUCKYCCHUH JOJDKEH OBbITh MOJBE/IEH.

KpuTtepun onieHKH HAyYHOH TUCKYCCUM:

Onenka «5» (OTJMYHO) CTAaBUTCS, €CIM: OOYYAIOUIMICA TOJHO YCBOWJ Yy4YeOHBIH
MaTepHal; MposBISET HaBBIKM aHalIM3a, 00OOIIEHUs,, KPUTUYECKOIO OCMBICIEHUS, IMyOIUYHON
pedu, apryMeHTall{, BENCHUS JHUCKYCCUM W TIOJEMHKH, KPHUTHYECKOIO BOCIPHUATHUSA
uHpOpMALlMK;  MaTepuan  U3JO0XKEeH  TIpaMOTHO, B  ONpPEAEICHHOW  JIOrMYecKoi
IIOCJIEAOBATENBHOCTH, TOYHO MCIIONb3YETCS TEPMUHOJIOTHUS; MIOKA3aHO YMEHHUE WILTIOCTPUPOBATh
TEOPETUYECKHUE IIOJOKEHUS KOHKPETHBIMU IPUMEPAMHU, NPUMEHATb MX B HOBOW CHUTyallWW,
BBICKA3bIBAaTh CBOK TOYKY 3pEHHUS; IPOJEMOHCTPUPOBAHO YCBOCHHME paHEe M3y4YECHHBIX
COIIYTCTBYIOLIMX BOIPOCOB, C(HOPMHUPOBAHHOCTh M YCTOHYMBOCTb KOMIIETCHLUH, YMEHHH U
HAaBBIKOB.

MoryT ObITh JOIYLIEHbI OJHA — JBE HETOYHOCTH IPH OCBEIIEHHH BTOPOCTEIEHHBIX
BOIIPOCOB.

Onenka «4» (X0po110) CTaBUTCS, €CIIHU: OTBET yIOBJIETBOPSIET B OCHOBHOM TPeOOBaHUIM
Ha OLEHKY «5», HO MPH 3TOM MMEET OJMH M3 HEIOCTAaTKOB: B YCBOSHHM Y4E€OHOTO MaTepHaja
JONyIIeHbl HeOoblIre MpoOesbl, He UCKa3UBILUE COAEP)KaHUE OTBETA; JOMYIIEHbl OJIMH — J1BA
Hezo4yeTa B (POPMUPOBAHMU HABBIKOB IyOJIMYHON peyH, apryMeHTallH, BEI€HUsI TUCKYCCUM U
MOJIEMHUKH, KPUTUYECKOTO BOCHPUATHS MH(OPMALIHH.

Ounenka «3» (y10BJ1€TBOPUTEIbHO) CTABUTCS, €CIIU: HEMOJIHO WM HEMOCIEJ0BATEIBHO
pPacKpeITO  COJiepXKaHME MarTepuana, HO I[I0Ka3aHO ofllee MOHMMaHWe BoIpoca U
IIPOJIEMOHCTPUPOBAHBI YMEHUS, TOCTATOYHBIE JJIs JaJbHEHIIETO YCBOCHUS MaTepuasia; UMeJIUCh
3aTPyAHEHUs WM  JIONMyIIEeHbl OWMOKM B  ONpPENEeNeHUM MOHATUH, HCHOJIb30BAHUU
TEPMUHOJIOTMH, HCIIPABICHHBIE IIOCJIE€ HECKOJIBKMX HAaBOJSIIMX BOMIPOCOB; INPU HEMNOJIHOM
3HaHUM  TEOPETUYECKOr0  MaTepuaia  BbISBIEHA  HEJOCTaTo4Has  CPOPMHPOBAHHOCTH
KOMIIETEHIIUH, YMEHUH M HaBBIKOB, OOydYaluiicsi HE MOXET MPUMEHHUTHh TEOPUI0 B HOBOM
CUTyaLUH.

Onenka «2» (HeyJAOBJICTBOPHTEJBHO) CTaBUTCS, €CIU: HE PACKpPbHITO OCHOBHOE
cojiepKaHue y4yeOHOro marepuana; OOHApyKeHO HE3HaHHWE WM HETOHMMaHHe OOoJIbLIeld WM
HanOoJiee BaKHOW YacTH y4eOHOro MaTepualia; JOMYIICHbl OMHOKHA B ONMpPENesICHHH TOHSITHH,



[P UCIOJIb30BAHUU TEPMUHOJIOTUH, KOTOPBIE HE UCIIPABIICHBI NOCJIE HECKOJIBKMX HABOISALINX
BOIIPOCOB; HE C(HOPMHUPOBAHBI KOMIIETCHIIMM, YMEHHS W HaBBIKM MyOJWYHOW peuw,
apryMeHTaIluH, BEICHUS JUCKYCCUU U TIOJIEMUKH, KPUTUYECKOTO BOCTIPUATHS HHPOpMAIHH

JesioBasi UTpa - COBMECTHAsI JICSITEIILHOCTh TPYIITBI O0OYYArOIINXCS M TMPEToaaBaTes ¢
LENbI0 peIIeHus y4eOHBIX M Mpo(ecCHOHATLHO-OPUEHTUPOBAHHBIX 3a7ad IMyTeM HIPOBOTO
MOJICIMPOBAHUS  pEeaIbHOW TpoOsieMHOM  cuTyaruu. [lo3BoyisieT  OIleHWBaTh  yMEHHUE
aHAJIM3UPOBATh U PElIaTh TUIUYHBIE TpodeCcCHOHANbHBIC 3a7aun. JeoBasi Urpa akTUBU3HPYET
mporiecc 00y4eHUs CTYJECHTOB, MMPUYyYaeT K MCCICIOBAHUIO U OIICHKE MHpopManuu, GOpMHUPYET
AHAJIMTUYECKOE MBILIJIEHHE, a TAKXKE YMEHHUE YETKO U IPABUIIBHO U3J1araTh CBOK TOUYKY 3PEHHS.
CyTb 1€710BOM UIPhI 3aKIOYAECTCS B TBOPUECKON NESITEIBHOCTH YYaCTHUKOB, KOTOPHIM HY>KHO
OTBICKATh MPOOIEMY U CIIOCOOBI €€ PEIICHUS.

Ha 3ansiTiH CTyAEeHTHI NenaTcs MPOU3BOJIBHO HAa YEThIPE TPYNIIbI, KaXAas U3 KOTOPBIX
MMEET IIeJIb BBIMOJIHUTE TONyYeHHOE 3afaHue. Takyke BBIOMPAIOTCS HE3aBHCHMBIE DKCIEPTHI.
['pynmam ompeznensiercst BpeMs Jid pEIIEHUS TIOCTABICHHOW 3a7aud W BBIOOpa OJHOTO
MPEJICTaBUTEIIS, KOTOPBIN OYyIET 3aIUIIaTh BBIOPAHHYIO TTO3HUIIHIO.

Kaxnaplii mpencraBuTeslb CTYJIEHUYECKOM TPYNIbl BBICTYNAET, OTBEYAET HAa BOIPOCHI.
DKCIepThl OIIEHUBAIOT BBHICTYIICHUE U PabOTy TPYMITBI CTYICHTOB.
Tabmmma — Kputepun onieHuBaHusl pabOTHI CTYJIEHTA B ACIIOBON UTPE

Ne | Kpurepuit bann

1 [TpuHMMaeT akTUBHOE y4yacTue B paboTe rpymiibl, IpeiaracT COOCTBEHHbIE 5
BapHAHTHI PEIICHUS MPOOIEMBI, BBICTYIIA€T OT UMEHU TPYIIIIHI C
PEKOMEHIAIMSMU IO pacCMaTpUBaEMoii rpodiieme J100 TONOTHSIET
OTBETYMKA; IEMOHCTPHPYET NPEABAPUTEIHHYIO0 HHPOPMALMOHHYIO
TOTOBHOCTh B UTPE

2 [TpuHUMaeT akTHBHOE y4acTue B paboTe TPYIIIbI, y4acTBYeT B OOCYXKIeHUX, | 4
BBICKa3bIBAaeT TUIIOBbIE PEKOMEHALIMH 110 pacCMaTpUBaeMoi mpobieme,
TOTOBHUT BO3PAXKEHMsI ONIIIOHEHTAM, OJTHAKO CaM HE BBICTYIaeT U HE
JIOTIOJTHSIET OTBETYMKA; JEMOHCTPUPYET HHPOPMALIMOHHYIO TOTOBHOCTD K
urpe

3 [Tpunumaet yyactue B 00CYXKJI€HUH, OJJHAKO COOCTBEHHON TOUKH 3PEHUS HE 3
BBICKA3bIBAET, HE MOXKET C(POPMYJIMPOBATH OTBETOB HA BO3PAKEHUS
OIITOHEHTOB, HE BBICTYMNAET OT UMEHHU paboyeil IpyIbl U HE JONOIHSET
OTBETYHKA; IEMOHCTPUPYET CIa0yI0 HHPOPMALMOHHYIO MOATOTOBIEHHOCTh K
urpe

4 [TpuHuMaet yyactue B paboTe TPYIIIbI, OHAKO MIpejiaraeT He 2
apryMeHTHPOBaHHbIE, HE MOJKPEIJICHHbIE (DaKTUUECKUMU TaHHBIMHU
pelIeHus; JIEMOHCTPUPYET c1a0yio MHPOPMAIIMOHHYIO TOTOBHOCTh

5 He npunumaer yuwactus B paloTe TIpynmbl, HE BbICKa3blBaeT HHUKaKuX | 1
CY)KJCHHM, HE BBICTYNAeT OT HUMEHHM TPYIIIbl, JEMOHCTPUPYET TMOJIHYIO
HEOCBEJOMIIEHHOCTb 10 CYTH W3y4aeMOH MpoOIeMbl.

3apaua

CpenctBo, NO3BOJISAIONIEE OLIGHUTh YMEHHE M HAaBBIKM OO0YYaroIlerocss MNpPUMEHSITh
CTaHJIAPTHBIE METOAbl PEIICHUS TIOCTABICHHOW 3aJa4d C HWCIOJIB30BAaHUEM UMEIOIICHCS
WHCTPYMEHTAIbHOU W (WIH) Ja00paTOpHON 0a3bl, MPOBOAUTH aHAIW3 TIOJYYEHHOTO pe3yJIbTaTa
paboTHI.

PexomenmyeTcst 11t OLIEHKH 3HaHW, YMEHUH U HAaBBIKOB 00YYaIOIIUXCSI.

Kpurepun onenku 3anaumu.

OneHka «OTIMYHO» BBICTABISETCS CTYIEHTY, KOTOpBI 00JIaJaeT BCECTOPOHHUMH,
CUCTEMAaTHU3UPOBAHHBIMU M TIIYOOKMMH 3HAaHUSMU MaTepuana y4eOHOW MpOorpaMMBbl, yMeEeT
cBOOOHO IPUMEHSATH CTaHJAPTHBIE METO/IbI PEIICHHUS TOCTABJIEHHOM 33/1a4H C HCIIOIb30BaHHEM



UMEIOIIEICS] MHCTPYMEHTATBHON 0a3bl, MPOBOJAUTH aHAJIN3 MOIYyUYEHHOTO pe3yibTrara paboThl,
YCBOWJI OCHOBHYIO M 03HAaKOMMJICS C TOTIOJIHUTEIBHOM JINTEPATypOH.

OrneHKka «XOpOIIO» BBICTABISETCS CTYACHTY, OOHApYKUBIIEMY TIOJTHOE 3HaHUE
MaTtepuaiga Y4eOHOH NporpamMMbl, YCHEIIHO BBINOJHAIOMIEMY MPEIYyCMOTPEHHBIE Y4eOHOM
porpamMMoil 3aJaHusi, NMPUMEHSET CTAaHJAPTHBIE METOJbl PELICHUs IMOCTAaBJIECHHOM 3aJaduu C
UCIIOJIb30BAaHUEM HMEIOLIEHCS HMHCTPYMEHTAIbHOM 0a3bl, MPOBOIUT aHAIMU3 MOJyYEHHOTO
pe3ynbTata paboThl, HO IOMYCKaeT He3HAYUTEIbHBIC OMIUOKH.

OneHka «yJ0BJIETBOPUTENBHO» BBICTABISETCS CTYAEHTY, KOTOPBIA IOKa3al 3HaHUE
OCHOBHOTO Marepualia yuyeOHOW mporpammbl B 00bEME, JOCTATOUHOM M HEOOXOTUMBIM JUIS
nanpHeme y4eObl W mpeacTosmeld paboThl, CHpaBUJICS C  BBIMOJTHEHHUEM 3aJlaHUMH,
MPEeIyCMOTPEHHBIX ~ Y4eOHOW  mporpaMMoii, 3HAKOM C  OCHOBHOH  JHMTEpaTypow,
PEKOMEHI0BaHHOW y4eOHOM MporpaMMoii.

OLieHKa «HEYAOBJIETBOPUTEIIBHO» BBICTABIIAECTCS CTYACHTY, HE 3HAIOIIEMY OCHOBHOM
YacTHM MaTepuajga ydeOHOW MpoTrpaMMBbl, JIOMyCKAIOIMEMy MNPUHIUIHAIBHBIC OIIMOKH B
BBHITIOTHEHHH TIPEAYCMOTPEHHBIX y4eOHOW MpOrpaMMOl 3aJaHUil, HEYBEPEHHO C OOIBIINMHU
3aTpYJHEHUSIMH BBITIOIHSIONIEMY MpaKTUYeCKue padoThl, HE CIOCOOEH MPUMEHSET CTaHJapTHbIE
METOJIbI PEIICHHUs MTOCTABICHHOW 3a/1aul, He 3HaeT MHCTPYMEHTAIbHOU 0a3bl pelieHus 3aaaqi,
HE CIOCOOEH MPOBECTH aHAIM3 TIOJYICHHOTO pe3yIbTaTa paboThI.

TBopuyeckoe 3aganue

TBopyeckoe 3aJaHWe — O3TO YAaCTUYHO PETIAMEHTHPOBAHHOE 3aJ[aHHe, HMEIOIee
HECTaHJIAPTHOE PEIICHUE U TTO3BOJIAIOIICE TUArHOCTHPOBATh YMEHUS, MHTETPUPOBATH 3HAHUS W3
pa3IMuYHBIX oO0JacTell, apryMeHTHpPOBaTh COOCTBEHHYIO TOUYKY 3peHus. llenb BBINMONHEHUs
3aJIJaHUs 3aKII0YACTCS B BEIPAOOTKE KOHKPETHBIX MPAKTHYCCKUX YMCHHA M HABBIKOB B H3YUCHHH
JUCIUTLTUHBIL.

BeimonHeHe  TBOPYECKOTO  3aMaHMsl TPEAINONIaraeT MpEeJCTaBICHHE pPe3yJIbTaToB
WCCIICIOBAHMs TPYMIE, Yy4yacTHEe B TPYNIOBOM OOCYXIEHHUU COOCTBEHHBIX pPE3yJbTAaTOB
WCCIEAOBaHUS U JpYrux oOydarommxcs (METOAOM B3aWMMHOTO pereHsupoBanus). [lox
TBOPUECKMMHU 33JaHUSIMH TIOHMMAIOTCS Takhe Y4yeOHble 3a/laHusi, KOTOpble TpeOylT OT
00ydYaroImuXxcst He MPOCTOT0 BOCIPOM3BO/ICTBA HH(OPMAINH, a TBOPUYECTBA, TOCKOIBKY 3aIaHHsI
cofiep>kaT OONBIINK WM MEHBIINA 3JEMEHT HEU3BECTHOCTH M MOTYT MMETh TUCKYCCHOHHBIM
XapakTep, HECKOJIBKO TOUEK 3PEHHS U TIOAXO0JIOB K PEIICHHIO.

Kputepuu orieHrBaHMsI TBOPUECKOTO 3aJaHUS:

O1eHKa «OTJIIMYHOY» CTABUTCS TIPU YCIOBUU:

— paboTa BBHINIOIHSIACH CAMOCTOSITENIBHO;

— Marepuan MoAoOpaH B JOCTATOYHOM KOJIMYECTBE C HCIHOIb30BAHUEM pPa3HBIX
HNCTOYHUKOB,;

— paboTa odopmiieHa ¢ coOI0IEHHEeM BCeX TpeOOBaHMM 1711 0(OPMIICHHUS POCKTOB;

— 3alIMTa TBOPUYECKOUN paOOTHI MPOBEIEHA Ha BHICOKOM U JJOCTYITHOM YPOBHE.

O1eHKa «XOPOIIOY» CTAaBUTCS MPH yCIOBHU:

— paboTa BBHINIOIHSIACH CAMOCTOSITENIBHO;

— Marepuan MoAoOpaH B JOCTATOYHOM KOJIMYECTBE C HCIHOIb30BAHUEM pPa3HBIX
HNCTOYHUKOB,;

— pabota odopmieHa C HE3HAUUTEIbHBIMU OTKJIOHEHUSMU OT TpeOOBaHUM i
o opMIIeHUS TIPOSKTOB;

— 3aIIUTa TBOPUYECKOI pabOTHI MPOBEICHA XOPOIIIO.

OreHKa «yJIOBIETBOPUTEIBHOY» CTABUTCS TIPU YCIIOBUH:

— paboTa BBIMOIHAIACH C TIOMOIIBIO MPETIO1aBaTeNs;

— Marepual moo0paH B IOCTATOYHOM KOJUYECTBE;

— pabota oopMmIIeHa C OTKIIOHEHUSAMHU OT TpeOoBaHUil A7t 0pOpPMIIEHUS TIPOEKTOB;

— 3alIUTa TBOPUYECKOUN pabOTHI IPOBEICHA YIOBICTBOPUTEIHHO.

O1eHKa «HEYIOBJICTBOPUTEIHHOY» CTABUTCS NIPU YCIOBUU:



— paboTa He BBINOJIHEHA;

— MaTepuall B JOCTATOYHOM KOJMYECTBE HE TOJJ00paH;

— paboTta oopmiieHa ¢ OTKIOHEHHSIMHU OT TPeOOBaHM U1 0POPMIICHUS IPOCKTOB;
— 3aIIUTa TBOPYECKOI pabOTHI HE MTPOBEICHA.

TecrupoBanue

TectupoBanne —  cuUCTEMa  CTaHAAPTU3UPOBAHHBIX  33JaHUN,  MO3BOJIAIOLIAS
aBTOMATHU3MPOBATh MPOLEAYPY H3MEpPEHUs YPOBHS 3HAHUUW M yMEHHH o00ydaromerocs; 3TO
HCCIJIEI0BATENbCKUNA METOJ, KOTOPBIN MO3BOJISET BBIIBUTh YPOBEHb 3HAHUM, YMEHUN M HaBBIKOB
oOyJaromuxcs, a Takke UX COOTBETCTBUE OINpeesieHHbIM HOpPMaM IyTeM aHajiu3a CI0COOOB
BBITIOJTHEHHSI UCTIBITYEMBIM psiia CIIEHUAJIBHBIX 3a1aHUM.

Kpurtepun oneHKku 3HAaHUH 00y4aeMbIX IIPH NPOBEACHNUH TECTHPOBAHMS.

OneHka «OTJIMYHO» BBICTABISETCS IPU YCIOBHM INPABUIBHOIO OTBETA CTYJEHTa HE
MeHee ueM 85 % TeCTOBBIX 3aJaHu.

OrneHka «X0poo» BbICTABIISETCS IPU YCIIOBUU NIPABUIILHOTO OTBETA CTYJEHTA HE MEHEE
yeM 70 % TEeCTOBBIX 3aIaHUN.

OneHka «yAOBJIETBOPUTEJIBHO» BBICTABISETCS INPU YCIOBHM IIPABWIIBHOTO OTBETa
ctyneHnrta He menee 51 %.

OneHka «HeyA0BJIeTBOPUTENbHO» BBICTABIISIETCS IIPU YCJIOBUU IIPABWIBHOTO OTBETA
cTyneHnta Menee yeM Ha 50 % TecTOBBIX 3aaHU.

[MpakTnyeckue 3agaHus

Kpurepun ouneHku 3HaAaHMH 00y4yarouierocsi Npv BBINOJHEHUH NPAKTHYECKHX
3alaHu il

OueHka «OTJIHYHO» BBICTABJAETCH O00ydYaromeMmycsi, MOKa3aBIIEMY BCECTOPOHHHE,
CHCTEMaTU3UPOBaHHbIE, TIyOOKHE 3HAHUS HCCIEAYEeMOro IMpeaMeTa U yMEHUE YBEPEHHO
NPUMEHATh MX Ha TPAaKTUKE MpPHU pPEUIeHHMH KOHKPETHBIX 3ajlady, CBOOOJHOE M MPAaBHIbHOE
000CHOBaHUE MPUHATHIX PELICHUH.

OueHka «X0polI0» BBICTABJAETCS 00yyarouieMycs, €Cii OH TBEPJIO 3HAET MaTepuall,
yMeeT NPUMEHATH I[IOJIyY€HHbIE 3HAHMA HA NPAKTHKE, HO JOMYCKAeT B PELICHUM 3a4ay
HEKOTOpbI€ HETOYHOCTH, KOTOPbIE MOXET YCTPaHUTh C MOMOIIbIO JOTIOJHUTEIbHBIX BOIPOCOB
IIpenoaaBaTess.

OueHka «yI0BJIeTBOPHUTEJIbHO» BBICTABIsETCS O0OydarolieMycsi, IOKa3aBLIEMY
(bparMeHTapHbIH, pa3pO3HEHHBIN XapakTep 3HaHUH, HapyLIeHUs JIOTUYECKOHN
MOCJIEZIOBATEILHOCTH B PEIICHUHU 33/ad, HO MPH 3TOM OH BJa/ieeT OCHOBHBIMU TMOHSATHUSIMHU,
HEOOXOIUMBIMU JUISL JajibHeHIero o0ydyeHHs M MOXKET NMPHUMEHATh IOJyYeHHbIC 3HAHUS 10
o0pasily B CTaHJApPTHOW CUTYyaIUH.

OneHka «Hey/10BJ1eTBOPUTEIbHO» BBICTABJIsIETCH 00yYaroeMycs, KOTOPbIH HE 3HaeT
OoJbIlel yacTH MaTepuaa, J0IMycKaeT IrpyObie oluOKU B (POPMYyJIMPOBKAX OCHOBHBIX MOHSITHIMA
U HE YMEET UCIIOJIb30BaTh [1OJIyUEHHBIE 3HAHMSI IPY PELIEHUH TUIIOBBIX MPAKTUYECKUX 3a/1ay.

3ak/I04YnTeIbHBIH KOHTPOJIb

3aKIIIOUNTENbHBIN KOHTPOJIb (IPOMEKYTOUYHAs aTTECTAIlMs) TOABOIUT UTOTHU N3YUECHUS
JUCHUTUIMHBI «OCHOBBI YIIPABIICHUS TEPCOHATIOM»

Y4eOHBIM IJTAHOM TI0 TAHHOM AUCIUIUIMHE MPEyCMOTPEH IK3aMEH U KypcoBas padoTa.

KypcoBas patora.
KypcoBast pabora no aucuuruinHe «OCHOBBI yNpaBJIEHUs] TEPCOHAIOM» BBITIOIHAETCS
COIJIaCHO y4eOHOMY IUIaHY CTYyJEHTaMU IO HAIpaBICHHUIO MOAroTOBKH «['ocymapcTBeHHOE U
MYHHIIMIIATIBHOE YIIPABICHUEY.



OnHa 1o3BOJISIET OLIEHUTh YMEHUS 00YYaIOLINXCSl CaMOCTOSTENbHO UCIIOIb30BaTh 3HAHUSA
B IpOLIeCCEe PELICHUs MPAaKTUYECKUX 33Jad U IpobiieM, OpUEHTHPOBATHCS B UHGOPMAITMOHHOM
IIPOCTPAHCTBE. Nnmoctpupyet YPOBEHBb c(OPMHPOBAHHOCTH AHAIUTUYECKUX,
HCCIJIEIOBATENbCKUX HABBIKOB U CIOCOOHOCTH MPAKTUYECKOTO ¥ TBOPUECKOTO MBILIUICHUS.

Lenb KypcoBoit pabOTHI — MOBBIIIEHUE YPOBHS TEOPETUYECKUX U MPAKTUUECKUX 3HAHUM
M0 M3y4yaeMOW JUCIUIUIMHE, a TaKKe pa3BUTHE HABBIKOB CaMOCTOSITEIbHOM Hay4HO-
UCCIIEI0BATENILCKON PabOTHI.

[Tpu BbIMOSHEHUH KYPCOBOM pabOThI CTYAEHT 3aKpeIulsieT U YriIyOJseT MOoJdyYeHHbIH Ha
3aHATUSAX TEOPETUUYECKUN MaTepUall, yUUTCS NPUMEHATh COBPEMEHHBIE METO/IbI MCCIIEI0BaHUM,
aHAJIM3UPOBATh KOHKPETHBIE CUTYallUd, JaBaThb UM HSKOHOMHUYECKYI0 M IPABOBYIO OLIEHKY,
YUUTCS YETKO M3JIaraTb CBOM MBICIH, BBIpaOaThIBaTh COOCTBEHHOE OTHOIIEHHE K PEIICHHIO
paccmarpuBaeMoil mpobIeMbl U apryMeHTHpoBaTh ero. IIpoueaypa 3ammrsl KypcoBoi paOoTh
CIOCOOCTBYET pa3BUTHIO HABBIKOB MMYyOJIMYHOTO BBICTYIUICHHUS, OTCTaMBaHHUS COOCTBEHHOM
MO3UIMK 1O 00cyXkaaeMblM BompocaM. Bc€ »3To mnpuoOmiaer cTyjaeHTa K HaydHO-
UCCIIeIoBaTeNbCKOW paboTe, (OPMHUpPYET ONBIT M 3HAHUS I Pa3pabOTKH  BBITYCKHOM
KBaJIN()UKAIIMOHHOU PabOTHI.

PazpaboTka ¥ HamucaHue KypcoBOM pabOThl TMO3BOJSET BBIIBUTH M OTPA3UTh
CIOCOOHOCTh Oyaymiero mnpodeccuoHalia TPaMOTHO U3Jaratb CBOM CYXJIACHHS W MBICIH,
IpUJaBaTb MM  YETKYI0  JIOTUYECKYIO  IIOCJIE[OBATEIBHOCTH  C  MCIOJIb30BaHUEM
MpoeCCHOHAIBHBIX TEPMUHOB, KATETOPHIA, TTOKa3aTeNel, MOHATANA M ONPEIeJICHUH, BCETO TOTO,
YTO COCTaBISET MPOPECCUOHATBHBIN S3bIK B JAHHOM 00J1aCTH MEHEPKMEHTA.

OcHoBHbIE TPeOOBaHUA K pa3padoTKe KypcoBOi padoThI

KypcoBast pabGota sBiseTCs CaMOCTOSTEIbHBIM, BBIOJHEHHBIM 0]l PYKOBOACTBOM
IpernojaBaTeNss HayyHbIM HCCIIEIOBAaHHMEM OJHOTO U3 aKTyalbHBIX BOIIPOCOB Y4YeOHOM
JTUCIUTUTUHBL.

3aaun, KOTOpbIE CTAaBATCS NEpe]] CTYACHTaMU TP HAallMCaHUHM KypCOBOU pabOoTBhI:

- W3yYEeHHE JIUTEPaTypbl, HOPMATHUBHO-NPABOBBIX AaKTOB, CIPABOYHBIX, HAy4YHBIX,
JOKYMEHTAJIbHBIX U APYTUX UCTOYHUKOB 10 U30paHHOMU MpobiieMe, BKItouas 3apyOeKHbIE;

- CaMOCTOSITEIbHBIN aHAJIN3 OCHOBHBIX KOHLENIUH, TOJ0KEHUN 110 U3y4aeMOH TEME;

- YeTKoe, TIIOCJIEIOBATEIbHOE  W3JIO)KEHHWE CBOMX  B3IJISIOB  IIPU  aHaJIM3e
paccMaTpuBaeMoi IpoOIeMBl;

- TBOPYECKOE MPUMEHEHHE MOJYyUEHHBIX Ha 3aHITHUAX 3HAHWN, YMEHHE CBSA3BIBATH UX C
IIPaKTUKOW;

- M3y4Y€HHE MPAKTUYECKOTo OmbITa MO H30paHHOM TeMme, HIMPOKOE HCIIOJIb30BaHUE U
aHaJIM3 JOKYMEHTOB, (aKTOJIOTMYECKOr0 MaTepHaa, XapaKTepH3YIOLIEro paccMaTpHBAEMYO
po0sieMy B KOHKPETHOM OOBEKTE UCCIIeI0BAHUS.

OO6umMH TpeGoBaHUSAMU K paboTe SBISAIOTCA:

- paGoTa AO0MKHA OBITHh HAmMCaHa Ha BBICOKOM TEOPETUYECKOM YpPOBHE € 0030poM
CTEeLMAIbHON JTUTEPaTyphl, 3aKOHOAATEIBHBIX M HOPMAaTUBHBIX MaTepPHAaJIOB MO BEIOPAHHOM Teme
UCCIJIEIOBAHMUS,

- 00s3aTebHOEe HAJIMYME AaHAIUTHYECKOM 4acTH, T.e. MPaKTHUECKOE M3yUeHHE aCIEeKTOB
CUCTEMBI KaJIpOBOI'O MEHEPKMEHTA C BhIpa)KEHHEM COOCTBEHHOTO MHEHUS CTYJIEHTa, U HAJIN4YHe
MIPOEKTHON 4YacTH, B KOTOPOH pa3palaThIBAIOTCS MPEATIOKEHUS 10 COBEPIICHCTBOBAHHMIO TOM
WM UHOM ceprl yrpaBieHUs IEPCOHATIOM;

- JOJDKHA IIPOCIIEKUBATHCS YETKOCTh ITOCTABJICHHBIX 3a7a4 UCCIEAOBAHUS U JIOTHYECKast
MOCJIEIOBATEILHOCTh M3JIOKEHHUSI MaTepuaia; padoTa JOKHA OBITH HAChIIEHA (PaKTUUYECKHUMHU
JAHHBIMU OpPTaHU3ALUM HE MEHEE YeM 3a 3 roja.

Ha kadenpe npenycMmoTpeHa npoieaypa 3aiuThl KypcoBOd paboThl mepea KOMHCCHEH,
BKJIIOUAIOLIEH BEAYIIETO NMPENOoJaBaTes 1o AMCUUIUIMHE « OCHOBBI YIIPABJIEHUSI IEPCOHATIOM» U
npenoaaBaTesnieil, OCyIEeCTBISIIOIINX PYKOBOICTBO KyPCOBBIM ITPOEKTUPOBAHHUEM.

3ammra KypcoBOW paboOTBl COCTOMT B KPaTKOM H3JIOKEHHU CTYJIEHTOM OCHOBHBIX
MOJIOKEHUH pabOThl U OTBETE Ha BONPOCHI, 33]aBa€Mble YICHaMHU KOMHUCCUH. ABTOp KypCOBOM



paboThl JODKEH XOpOIIO OPHEHTUPOBAThCS B Marepuaie, OOBSICHATh HMCTOYHUKH JIAHHBIX,
00OCHOBBIBaTh BBIBOJBI W TPEUIOKEHMS, IMPABWIBHO M YETKO OTBEYaThb Ha 3aJlaBaeMble
BOIIPOCBI.

Ouenka KypcoBoi padoThl BEIETCS MO MATHOATIILHON CHCTEME.

O1neHKa «OTJIMYHO» BBICTABISETCS 32 BCECTOPOHHIOI U TIyOOKYIO pa3pabOTKy TEMBI
UCCJIEIOBaHMsI C MCIONb30BaHUEM OOMIMUPHOW HH(OPMALMOHHONW 0a3bl; €clid MpeicTaBjeH
JeTalbHbIM M TPAaMOTHBIN aHAJIN3 MPOOJIEMbI C HCHOIB30BAHUEM COOTBETCTBYIOIIUX METO/IOB, U
[0 €ro pe3ysibTaTaM BBIPAKEHO KPUTHYECKOE COOCTBEHHOE MHEHHE, T.€. IMPOCIE)KHUBACTCA
CaMOCTOSITETILHOCTh CY’KICHUHN; €CIM BCE pacyeTbl B paboOTe MPOBEACHBI MPAaBUIBHO; BHIBOJIBI
BBITEKAIOT U3 COJIep’KaHusl PaldOThl; MPEUIOKEHUS IPEACTaBICHbl YETKHE M OOOCHOBAHHBIE;
paGoTa BBIIEpKaHAa IO CTPYKType, U ee O(GOpMIIEHHE COOTBETCTBYET MPEIbSBIIEMbIM
TpeOOBaHUSM.

O1eHKa «X0POII0» CTaBUTCS NMPHU HAPYLICHUU XOTs Obl OHOTO M3 BBILIETIEPEUUCICHHBIX
TpeOoBanuil. Hampumep, eciii HETOCTATOYHO PACKPBITHI TEOPETUYECKHUE OCHOBBI H3ydaeMOM
TEMBI, HO MIPU 3TOM Ha JOJDKHOM ypOBHE MpopaboTaH (pakTHUECKUI MaTepHall; €CTh OIIMOKHU B
pacuerax B aHaJIM3€ HYKOHOMUYECKHX MOKa3aTeNell pa3BUTHUS MPeAnpHusaTHs Wi teppuropun. Ho
B JIIOOOM ciy4ae aHaju3 o MpoOseMe yHpaBJieHHs MEePCOHAIOM JOJDKEH ObITh BBINOJIHEH Ha
HEO0OXOAMMOM YPOBHE.

Or1eHKa «y/10BJ1€TBOPUTEIbHO» CTaBUTCS B CIIydae, €ClIM TeKCT M IU(PPOBON MaTepua
CBUJCTEIbCTBYIOT O TOM, YTO CTYJEHT B IeJOM J00pOCOBECTHO MpopadoTal OCHOBHBIE
UCTOYHUKM HHGPOpMAIMM, HO JOMyCTWI CYIIECTBEHHbIE HEJOCTaTKH B  HU3JI0KEHUH
TEOPETUYECKOI0 U aHaJUTHUYECKOTO MaTepHuajia, YTO HE IMO3BOJIMIO €My MpelCTaBUTh
apryMEHTHUPOBAHHBIE NPEAJIOKEHUS B IPOEKTHOM YaCTH.

Ecnu Hay4Hblii pyKOBOIUTENb OLIEHWT pabOTy Ha «HEYI0BJEeTBOPHMTEIbHO», TO OHA
BO3BpAIIAeTCs CTYACHTY Ha MepepaboTKy ¢ yKa3aHUEeM 3aMEYaHUN B IMCbMEHHOM BUJIE.

Wuoraa pykoBOAWUTENb MOXET BO3BpalllaTh paboTy Ha OpabOTKY C LEIbI0 YIy4IIECHHUS
KauecTBa €€ BBIIIOJHEHUS, €CJIU HEIOCTATKH JIETKO YCTPAHUMBI.

CtTyneHT, He CHaBIIMH W HE 3alIUTUBIIMN KypCOBYIO pabOTy, CUMTAETCS HMEIOLIUM
aKaJeMHUYECKYIO 33JI0JDKEHHOCTD U HE JIOIYCKaeTcs K clade 3K3aMeHa Mo JUCIMIINHE «OCHOBBI
YIpaBJIEHUS TIEPCOHATIOM).

JK3aMeH

Kpurepun oneHkn 3HaHNH 00y4al0IIMXCSl HA IK3aMeHe

OuneHka  «OTIIMYHO»  BBICTaBIsieTCs  oOyuwaroliemycs,  KOTOpbId  oOjamaer
BCECTOPOHHMMH, CHCTEMAaTU3MPOBAHHBIMU U TIYyOOKMMH 3HAaHUSIMH MarTepuana ydyeOHOH
[IPOTrpaMMbl, YMEET CBOOOJHO BBIMOJHAThH 3aJaHMs, NPETyCMOTPEHHbIE yU4eOHOM MpOrpaMMoit,
YCBOMJI OCHOBHYK) M O3HAaKOMHJICA C JONOJHUTEIBHOW JMTEPATypOd, PEKOMEHIOBAHHOU
yueOHoil mporpammoin. Kak mpaBmio, OILEHKa «OTIMYHO» BBICTABISETCS OOYYaIOMIEMYCs
YCBOMBILIEMY B3aUMOCBSI3b OCHOBHBIX MOJIOKEHUM U MOHATUN NUCUUIUIMHBI B UX 3HAYECHUU IS
npuoOpeTaeMoil  CHEeNMANbHOCTH, MPOSIBUBIIEMY TBOpPYECKHE CHOCOOHOCTM B IOHUMAaHWH,
M3JI0KEHUU U UCTIOJIB30BAHUU YUYEOHOTO MaTepHala, IPaBUIbHO 00OCHOBBIBAIOIIEMY HPUHSTHIE
peliCHus, BIAACHOIICMY PA3HOCTOPOHHUMU HABBIKAMU U IIPUCMAMM BBITTIOJIHCHUS MMPAKTUYCCKUX
pabor.

OneHka «xopomo» BbICTaBiIseTCsl oOydarolieMycs, OOHapyKHUBLIEMY IOJHOE 3HAaHHE
MaTepuaia y4eOHOW NpOTrpaMMbl, YCIIEHIHO BBIMOJHSIOMIEMY IPEIyCMOTPEHHbIE Y4eOHOMH
IIPOrpaMMOIl  3a/laHus, YCBOUBIIEMY MaTepHad OCHOBHOW JMTEpaTypbl, PEKOMEHIOBAHHOMN
yueOHOM mnporpammoi. Kak mnpaBuio, OIEHKa «XOpOILO» BBICTABISETCS OO0yvarouemMmycs,
MOKAa3aBIIEMYy CHCTEMAaTU3UPOBAHHBIA XapaKTep 3HAHUU 1O JUCLHUIUIMHE, CIOCOOHOMY K
CaMOCTOSITEJIbHOMY TOINOJHEHUIO 3HAHUHI B XOJie JaibHeiIell yueOHol U npodeccuoHanbHOMN
JESATEIbHOCTH, MPAaBWIBHO IPUMEHSIONIEMY TEOPETHUUYECKUE TIOJNOKEHHS IIPU  PELICHUU



NPAaKTUYECKUX BOIMPOCOB M 3a/ay, BIAJCIOLIEMy HEOOXOJUMBIMH HaBBIKAMH M IpHEMaMHU
BBITIOJTHEHUSI TPAKTUYECKUX PalboT.

OneHka «y/AOBJIETBOPHTEJBHO» BBICTABISIETCS 00yYarolIeMycsi, KOTOPBIM IOKa3aj
3HaHME OCHOBHOI'O MaTepuasia yuyeOHOH mporpamMmsl B 00beMe, 10CTaTOYHOM M HEOOXOJUMBIM
U1 JajbHeWIed yueObl M IpeAcTosimed paboThl MO  CHEUMANbHOCTH, CIPAaBHICH C
BBINIOJTHEHUEM 33/1aHUM, MPEIyCMOTPEHHBIX Y4eO-HOW MporpamMmoi, 3HAaKOM C OCHOBHOM
JTUTEPATypoOil, PEKOMEHIOBaHHOW  ydeOHOW  mporpammoii. Kak  mpaBmimo,  oreHKa
«y/I0BJIETBOPUTEIIHLHO» BBICTABIIAETCS 00yUaroIeMycs, JOIyCTUBIIEMY IOIPEIIHOCTH B OTBETAX
Ha HK3aMEHE WJIM BBIIIOJHEHUHU 3K3aMEHALMOHHBIX 3aJJaHUi, HO 001ajaroIeMy HeoOX0IMMbIMU
3HAHUAMU II0J PYKOBOACTBOM IIPENOAABATENsSl JJI YCTPAHEHHUsS OTUX IIOTPEIIHOCTEH,
HapyIIaloIIeMy MOCIEI0BATENIbHOCTh B M3JIOKEHUH YYeOHOrO Marepuana M UCHBITHIBAIOIIEMY
3aTpyJIHEHUS MPU BBIMOIHEHUN TPAKTHUYECKHUX pPadoT.

OueHka «HeyJI0BJIeTBOPUTEJIbHO» BBICTABIAETCS OOyyarolleMycs, HE 3HalolIeMy
OCHOBHOH yacTu MaTepHuaia y4eOHON HMpOrpaMMsl, JOMYCKAIOLEMy HNPUHIMIIHAIBHbBIE OIIHOKH
B BBINIOJHEHUN NPEAYCMOTPEHHBIX y4eOHOH MporpamMMmoi 3a/laHuii, HEyBEpEHHO ¢ OOJBIINMHU
3aTpyJHEHUSIMH  BBINOJHSIOLIEMY  IpakThuueckue pabotel. Kak  mpaBmiio,  olieHKa
«HEYJOBJIETBOPUTENIBHO» BBICTABISETCS OOYy4alolEMyCs, KOTOpPbI HE MOXET MpPOJOJIKHUTh
o0y4yeHHe WM NPUCTYIUTh K JIEATEIbHOCTH MO CIEHUATBbHOCTH MO0 OKOHYAaHUHM YHHBEPCHUTETA
0€e3 IOMOJHUTEIbHBIX 3aHATHH 110 COOTBETCTBYIOIEH JUCIUITIIMHE.

8 IlepeyeHb OCHOBHOI U IONOJTHUTEJILHON Y4eOHOM JIUTEPATYPHI

OcHoBHasi yueOHas JInTEpaTypa

1 Yunukuna, Y. A. OCHOBBI yIpaBlieHUs TIEPCOHATIOM : Kypc Jiekiuii / M. A. UnnukuHa.
— Jluneuk : Jluneuxuii rocynapcTBeHHbIN TexHUueckuil yuusepcuter, ObC ACB, 2016. — 76
c. — ISBN 978-5-88247-817-8. — TeKkcT : ANEKTPOHHBINH // DIEKTPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/74411.html

2 KysnenoBa, M. B. [lokymeHTanmoHHoe oOecrieueHre YIpaBiICHUS IEePCOHAIOM
yaeOHoe mocobue ais 6akanaBpoB / U. B. Ky3nerosa, I'. A. XauatpsiH. — 2-e uzn. — Mocksa :
Hamxo n K, At [Tu Op Meama, 2019. — 220 c¢. — ISBN 978-5-394-03124-3. — Tekcr :
ANIEKTPOHHBIN // DnexTpoHHo-OMOaMoTeyHast cucrema IPR BOOKS : [caiitr]. — URL:
http://www.iprbookshop.ru/83142.

3 Nnxuesa, JI. M. YpaBieHue nepcoHanoM : yueOHoe mocodue (Kypce sekiuit) / JI. M.
WNnxueBa. — Cumdeponons : YHUBEPCUTET 3KOHOMUKU U ympasieHus, 2016. — 268 c. —
ISBN 2227-8397. — TekcT : 35eKTpOoHHBIH // DnekTpoHHO-0MbmmoTeunas cuctema [IPR BOOKS
: [caiit]. — URL: http://www.iprbookshop.ru/73272.html

JlonoTHuTEIbHAS JIUTEPaTypa

1 VYnpaBneHue nepcoHajioM B OpraHax MECTHOTO CaMOyIpaBiICHUS [DNEKTPOHHBIN
pecypc] : METOJIMYECKHE YKa3aHUsl K MPAKTUUYECKUM 3aHATUSIM MO JUCHUIUIMHE «OCHOBBI
VIOpaBJICHUS TEPCOHATIOM» JUIsg OOydYaronuxcslt 10 HampaBlieHH0 moarotoBku 38.03.04
['ocynapcTBeHHOE M MyHUIMNanbHoe ynpasieHue / coct. E. B. Pomanosa, E. I'. Xpunko. —
OJIEKTPOH. TEKCTOBbIE JaHHble. — M. : MOCKOBCKHI TOCYIapCTBEHHBIN CTPOUTEIbHBIN
yHuBepcutet, Al [Iu Op Menua, 95C ACB, 2017. — 95 c. — 978-5-7264-1487-4. — Pexum
noctyma: http:// www.iprbookshop.ru/63796.html

2_Emenpsunes, H. B. Cnyx06a ynpasieHus nepcoraiom. Y.2 : yueOHoe mocobue B 2-x
qgactsx / H. B. EmMenbsanes. — Cumdeporions : YHUBEPCUTET S3KOHOMUKY U yrpaBieHwus, 2018.
— 134 ¢. — ISBN 2227-8397. — TeKcT : 3JIEKTpOHHBIH // DIeKTPOHHO-OMOINOTEUHAs CUCTeEMa
IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ru/83942.html



http://www.iprbookshop.ru/83942.html
http://www.iprbookshop.ru/63796.html
http://www.iprbookshop.ru/73272.html
http://www.iprbookshop.ru/83142
http://www.iprbookshop.ru/74411.html

9 Ilepevens pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « MHTEepHET»

Ilepeuyens OBC

Ne HaumenoBanue Temaruka Cceblika
1 Znanium.com VYuusepcanbHast | https:/znanium.com/
2 IPRbook YuuBepcanpHas | http://www.iprbookshop.ru/
3 O6pazosatenpHbiil moptast KyoI'AY | YauBepcansnas | https://edu.kubsau.ru/

Ilepeuenv pexomendyemvix unmepHem caimog:
— Odunmanpubiii cait  Muntpyaa Poccun «Jlydmme kaapoBble MpPakTHKA B CHCTEME
rOCYJIapCTBEHHOIO u MYHHIUIIAJIBHOTO YIIPABJICHUS» (2015-2018 TOJTBI)
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1
— OdunpnansHeIi caiiT xKypHaia «YIpaBieHue nepconana» - https://www.top-personal.ru/
— OduumanbHplii calT TO KaJApOBOMY JAEIONPOU3BOACTBY - https://www.kadrovik-
praktik.ru/
— OdunmaneHblil cCalT YrpaBieHHUs: KaJpoBoi MOJIUTUKK aaMuHHcTpauuu KpacHomapckoro
kpas https://admkrai.krasnodar.ru/content/1245/show/422909/
- Oduupmanbueiii  mopran  dDenepanbHOro  mMOpTana  YOPaBICHYECKUX  KaJpoOB
https://gossluzhba.gov.ru/

10 MeTtoauueckue YKazanusd 1Jist OﬁyllalOHll/IXCﬂ 0 OCBOCHHUIO JTUCHHUIIINHBI

1. OcHOBBI ympaBieHUS TMEPCOHAJIOM: METOJA. PEKOMEHIAIMH K BbINOJIHEHHIO
MPAKTUYECKUX 3aHSATUH M CaAMOCTOSITENIbHOM pabOThl Ui OOYYAIOIIMXCS 0 HAMPaBICHUIO
noarotoBku 38.03.04 T'ocynmapcTBEHHOE W MYHHUIIMNAIBHOE YIpaBieHHE (MPUKIATHON
0akanaBpuat) / C. H. Cpuanuna, P. A. Hluunax. — Kpacuomap : Ky6l'AY, 2019. — 102 c.
https://edu.kubsau.ru/mod/resource/view.php?id=6097

2. OcCHOBBI yHpaBJICHUs TMEPCOHAIOM: METOJ. YKa3aHHsI K BBINOJIHEHUIO KypCOBOM
paboThl myig oOydaromuxcsi 1o HamparieHuio mnoarotoBku 38.03.04 T'ocynmapcTBeHHOE U
myHununainsHoe ynpasinenue / C. H. Ceruanuna, P. A. [Huunsx. — Kpacaomap: Kyol'AY, 2019.
— 42 c. https://edu.kubsau.ru/mod/resource/view.php?id=6098

11 IlepeyeHbr MH(POPMALMOHHBIX TEXHOJIOTH, UCNOJIb3yeMbIX NPH OCYLIECTBJICHUHU
o0pa3oBaTeIbHOIO Mpolecca IO JUCHHUIVIMHE, BKJIKYas IepeYeHb MPOrPaMMHOIO
olecrieyeHNs] 1 HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

WNndpopmanroHHble TEXHOIOTHH, HUCITIONIb3YEMbIE TIPH OCYIIECTBICHHH 00pa30BaTEIbHOTO
mporecca Mo AWCHUIUIMHE IO3BOJISIIOT: OOECHEeUUTh B3aUMOJACHCTBHE MEXKAY YYaCTHUKAMHU
00pa3oBaTEIBHOTO MPOIECCa, B TOM YUCIE CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aMMOJICHCTBHE
nocpeactBoM cetu "MHrepHer"; ¢pukcupoBaTh X04 00pa3zoBaTENBLHOrO IMPOLIECCa, PE3yJIbTATOB
MIPOMEXYTOUYHOW aTTeCTallii MO IUCHMIUIMHE M Pe3yJbTaTOB OCBOCHHS 0O0pa3oBaTeIbHOMN
MpPOrpaMMbl; OpPraHU30BaTh Mpolecc 00pa3oBaHUS IMyTeM BU3yalIM3allMd HU3y4aeMoil
MHPOPMALIUK TIOCPEACTBOM HCIOJIB30BAHUS MPE3CHTAIIMOHHBIX TEXHOJIOTHH; KOHTPOJIMPOBATH
pe3ysbTaThl 00y4YeHHs Ha OCHOBE KOMIIBIOTEPHOTO TECTUPOBAHMUS.


https://edu.kubsau.ru/mod/resource/view.php?id=6098
https://edu.kubsau.ru/mod/resource/view.php?id=6097
https://www.kadrovik-praktik.ru/
https://www.kadrovik-praktik.ru/
https://www.top-personal.ru/
https://rosmintrud.ru/ministry/programms/gossluzhba/17/1
https://edu.kubsau.ru/
http://www.iprbookshop.ru/
https://znanium.com/

11.1 Ilepeyensb unenzunonHoro I1O:

Ne | HammeHoBaHue Kpatkoe onucanue

1 Microsoft Windows OmnepalmoHHas cucTeMa

2 | Microsoft Office (Bkirouaer Word, Excel, PowerPoint) | [lakeTr opucHbIx
MPUITIOKEHUN

11.2 Ilepevyens npogeccHOHANBHBIX 023 JAHHBIX U HH(POPMALMOHHBIX CIIPABOYHBIX
CHCTEM:

Ne HaumenoBanue Temaruka DJIIEKTPOHHBIN aJipec
1 ["apant [IpaBoBast https://www.garant.ru/
2 KoHncynbTanT [TpaBoBast https://www.consultant.ru/
3 Hayunas snexktpoHHas | YHHUBEpcalbHas https://elibrary.ru/
oubmmoreka eLibrary

12 MaTepna.m,Ho-TexnuquKoe odecrneuyenue AJIst Oﬁy'leH]/lﬂ o JTMCUMIIJIMHE
HJ'IaHI/IpyeMBIC MMOMCIICHUA IJIA ITPOBCACHUA BCCX BUIOB yqe6H017I ACATCIIBHOCTH

Ne|HanmenoBanue HaunmeHnoBaHue nmomenieHuii s npoBeaeHus |Aapec
1/ |y4eOHBIX ~ TIPEJIMETOB,|BCEX  BHJOB  Y4YeOHOH  JESTEIBHOCTH,|(MECTOMOJIOKECHHUE)
I |[KypCOB, JUCLUIUINH|IPElyCMOTPEHHON y4eOHBIM IJIAHOM, B TOM|[IOMELICHUN Juis
(Momyneil), TpaKTUKH,|UYHUCIE MOMELIEHUS [UIsl CaMOCTOSITEIbHOM|IIPOBEIECHUS BCEX
UHBIX BHJIOB Y4yeOHOM|paOoThl, C YKa3aHHEM IIepe4yHss OCHOBHOI'O|BUIOB yueOHOI
JESITENIbHOCTH, 000pyI0BaHUs, Y4eOHO-HATIISIHBIX MOCOOUH|IeATeLHOCTH,
HPEayCMOTPEHHBIX u UCIIOJIb3YEMOT0 IPOTrPaMMHOTO|[[TPEYCMOTPEHHOM
y4eOHBIM TUTaHOM |00eCTIeYeHU ST y4eOHBIM IIJIaHOM (B
o0Opa3oBaTenbHON cillydae peajau3alnuu
MIPOTPaMMBI 00pazoBaTenbHON
POTPaMMBI B
CETEeBOM dbopme
JIOTIOJTHUTENBHO
YKa3bIBaeTCs
HalMEHOBaHUE
OpraHu3alyi, C
KOTOpOH  3aKito4eH
JIOTOBOD)
1 {OcHOBBI ynipaBiieHUA ITomemenne Ne514 OJI, mocagoyHBIX MECT — 350044,
NEPCOHAIOM 40; mnomanp — 44,1kxB.M.; yueOHas Kpacnonapckmuii
ayJUTOpUs AJIs IPOBEICHUS 3aHATHIH Kpaif,
JIEKIIMOHHOTO THIIA, 3aHATUN ceMuHapckoro | r. KpacHomap, yi.
THUIA, KypCOBOTO MPOEKTUPOBAHUS uM. Kanununa, 13
(BBITIOJIHEHUS KYPCOBBIX paboT), TPYIIIOBBIX
Y MHJIUBUYaJIbHBIX KOHCYJIbTALU,
TEKYILEro KOHTPOJISI U TPOMEXYTOUYHOM
aTTeCcTalllu.
CrienMaNn3upoBaHHas MeOerns (yueOHas
JocKa, yaeOHast Mmebern);
TEXHUYECKHE CPEJICTBA O0yUeHUs, HA0OPHI
J€MOHCTPALIMOHHOTO 000PYAOBaHUS U
yueOHO-HaIIJHbIX ocoOuil (HOYTOYK,
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MIPOEKTOP, FKPaH);
nporpammHoe obecriedenue: Windows,
Office.

ITomemenune Ne513 OJI, mocaoyHBIX MECT —
40; mumommaab — 47KB.M.; ydeOHas ay TUTOPUS
JUTSI TIPOBEJICHUS 3aHSATUH JIGKIIMOHHOTO THUIIA,
3aHATUN CEMHUHAPCKOTO THUIA, KypCOBOTO
MIPOEKTUPOBAHHUS (BBITIOJTHEHHS KYPCOBBIX
paborT), TPyNIOBBIX U UHIANBUY ATBHBIX
KOHCYJBTAIIMH, TEKYIIETr0 KOHTPOJIS 1
MPOMEKYTOYHOM aTTECTAIIUH.
CIUIMT-cUcTeMa — | IIT.;
crienaan3upoBaHHas Meoens (yueOHas
J0cKa, yueOHast MeOens);
TEXHUYECKHE CPEeACTBA OOyUCHHs, HAOOPHI
JIEMOHCTPAIIMOHHOTO 000PYIOBaHUS U
y4eOHO-HaTJISAIHBIX TOCOOM (HOYyTOYK,
MIPOEKTOP, FKPaH);
nporpammHoe obecriedenue: Windows,
Office.

[Tomemenune Nelll DJI, mocamoYHBIX MECT —
30; momanas — 52KB.M.; yaeOHas ayauTOpus
JUISL IPOBEJICHUS 3aHATUN CEMUHAPCKOTO
TUIA, KyPCOBOIO MPOEKTUPOBAHUS
(BBITIOJTHEHUS KYPCOBBIX pabOT), TPYIIOBBIX
Y MHIMBUIYalbHBIX KOHCYIbTALUM,
TEKYILEro KOHTPOJISI U IPOMEXYTOUYHOMN
aTTecTaluu.

J0CTyI K ceth «MHTepHET;

JIOCTYT B 3JIEKTPOHHYIO HHPOPMAIIIOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA;
crienuaan3upoBaHHas Meoens (yueOHas
J0CKa, yaeOHas MeOen).

ITomemenne Ne410 DJI, mocagoyHBIX MECT —
147; mnomanas — 106,1kB.M.; yueOHas
ayIUTOPUS JJIsl IPOBEICHHUS 3aHATHIMA

JIEKIIMOHHOTO THIIA, 3aHATUN CEMHUHAPCKOTO
THUTIA, KyPCOBOTO TPOEKTUPOBAHUS
(BBITIOJTHEHUST KYPCOBBIX PaboT), TPYMITOBBIX
Y MHIMBUYaTbHBIX KOHCYIbTAIIUMN,
TEKYIIEro0 KOHTPOJISI U TPOMEXKYTOUHOM
aTTecTaIuu.

CIUTUT-CHUCTEMA — 2 IIT.;
CHelraTu3upoBaHHast MeOenb (yaeOHas
JIOCKa, yueOHast MeOeb),
TEXHUYECKHE CpeACcTBa 00yUeHUs, HAOOpHI
J€MOHCTPALIMOHHOTO 000PYI0BaHUS U
y4eOHO-HarMSAHBIX Toco0uil (HOYyTOYK,
MIPOEKTOP, PKPaH);




nporpamMmHoe obecnieuenune: Windows,
Office.

ITomemenune Nel10 DJI, mocagodHBIX MECT —
30; utomags — 51,5kB.M.; yaeOHas
ayJIUTOpUS AJIsi IPOBEJACHUS 3aHATHMA
CEMHUHAPCKOI0 TUIIA, KyPCOBOTO
MIPOEKTUPOBAHUS (BBIMOJIHEHHS KYPCOBBIX
paboT), TPYNIOBBIX U WHAWBUIYAIbHBIX
KOHCYJIbTAIlNi, TeKYIIEero KOHTPOJIS U
MIPOMEKYTOYHON aTTECTaLUU.
noctyn k cetu «HTepHET»;
JIOCTYT B 3JIEKTPOHHYIO HH(POPMAITIOHHO-
00pa3oBaTeNbHyI0 Cpely YHUBEPCUTETA;
CHelMaTu3upoBaHHast MeOenb (yaeOHas
JOCKa, yuyeOHast MeOeb).

ITomemenne Ne3 DJI, mocagodHBIX MECT —
100; mmomanas — 129,5«B.M.; yueOHas
ayJIUTOpUs AJIs IPOBEICHUS 3aHATHUI
JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOTO
THUIIA, KypPCOBOI'O MPOEKTUPOBAHMUS
(BBIIOJTHEHUS] KYPCOBBIX pabOT), TPYIIOBBIX
Y UHJUBHUyaJIbHBIX KOHCYJIbTALU,
TEKYIIETO KOHTPOJISL ¥ POMEKYTOUHOMN
aTTeCTallUu.
CHelMaTu3upoBaHHast MeOenb (yaeOHas
JIOCKa, yueOHast MeOeb),
TEXHUYECKHE CpeACcTBa 00yUeHUs, HAOOPHI
J€MOHCTPALIMOHHOTO 000PYAOBaHUS U
y4eOHO-HarMSAHBIX TocoOuii (HOYyTOYK,
MIPOEKTOP, PKPaH);
nporpamMmHoe obecnieuenne: Windows,
Office.

ITomemenune Ne506 DJI, mocagodHBIX MECT —
30; utomags — 42,2KB.M.; yaeOHas
ayJIUTOpUs AJIs IPOBEICHUS 3aHATHUI

JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOTO

THUIIA, KypPCOBOI'O MPOEKTUPOBAHMUS

(BBIIOJTHEHUS KYPCOBBIX pabOT), TPYIIOBBIX

Y UHJUBHUyaJIbHBIX KOHCYJIbTALU,
TEKYIETO KOHTPOJISL U POMEKYTOUHOMN
aTTeCTallUu.
CHelaTu3upoBaHHast MeOenb (yaeOHas
JIOCKa, yueOHast MeOeb),
TEXHUYECKHE CpeACcTBa 00yUeHUs, HAOOpHI
J€MOHCTPALIMOHHOTO 000PYAOBaHUS U
y4eOHO-HarMSAHBIX Toco0uil (HOyTOYK,
MIPOEKTOP, IKPaH);
nporpamMmHoe obecnieuenne: Windows,
Office.




ITomemenue NeS511 OJI, mnomans —
42,3KB.M.; IOMEILIEHUE JIJISl XPAHEHUS U
MPOPUITAKTHIECKOTO 00CTy )KHBAHUS
y4e0HOT0 000PYIOBAHHUS.

ITomemenne Ne226 I'VK, mocamodHbIX MeCT
— 16; mmomaas — 35,9%B.M.; TOMEIIEHNE
JUTSI CAMOCTOSITEIbHON PaOOTEHI.
TEXHUYECKHE CPeJICTBA O0yUeHUs
(KOMITBIOTEP TIEPCOHANBHBIN — 13 mT.);
noctyn k cetu «HTepHET»;

JIOCTYT B 3JIEKTPOHHYIO HH(POPMAITIOHHO-
00pa3oBaTeNbHyI0 Cpely YHUBEPCUTETA;
CHelMaTu3upoBaHHast MeOenb (yaeOHas
MeOeb).

[Iporpammuoe obecneuenue: Windows,
Office, cenranu3upoBaHHOE JTUIIEH3HOHHOE
¥ CBOOOJ/IHO pactpoCTpaHsIeMoe
porpaMmmMHOe o0ecTrieueHue,
MPelyCMOTPEHHOE B paboueii mporpamme
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