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b1.B./IB.3.1 Il.ianupoBaHue pa3BUTHSA Kapbepbl U JIUYHOCTH



Jlexknus 1.

Kapbepa — unauBHyaIbHO OCO3HAHHAS TOCIIEI0BATEIBHOCTh U3MEHEHHUI BO B3IUISIAX,
NO3HIIMU M TIOBEJCHUHU, CBA3AHHBIX C OMBITOM pabOTHI U JNEATENLHOCTH B TEUYEHUE TPYAOBOU
YKU3HU.

Bujabl kapbepsbi:

1. 1O OCHOBHOU NEATENHHOCTH — MOJUTHUYECKAs,, BOCHHAs, CIIOPTUBHAsA, Hay4Has, ro-
CyIapCTBEHHAs, PEIUTHO3HAsA, OOLIECTBEHHAs, CBETCKAa.

2. 1O KOJMYECTBY OpraHM3aliii — BHYTPHUOPraHU3alMOHHAs, MEXKOpraHu3aldOHHas,
IpeIIIPUHUMATEIbCKAS.

3. 10 HampaBJICHUIO Pa3BUTHS JIMYHOCTU — mMpodeccopckasi, KyJabTypHas, TBOpUecKas,
JYXOBHOT'O COBEPIIEHCTBOBAHUS, (PU3MUECKOTO COBEPIICHCTBOBAHMS, MATPUMOHHUAIIbHASL.

4. 1O 1eNsAM JIeSTENIbHOCTH - J1el0Bas (B pa3IU4HbIX BHaX), 00pa3oBaTelibHas, TUUYHO-
CTHas1, OBITOBasA, POJIUTEILCKASL.

5. MO JIETUTUMHOCTH C(Epbl ACATETbHOCTU - IMOJIOKUTETIbHAs (OOIEeCTBEHHO MOje3-
Hasi), OTpULIATeIbHAs (MapruHagbHas).

6. 1O cTeneHu JOCTHXKEHUS IeJiel — yCIellHas, HeYCIelIHas.

7. 10 cTeneHH peanu3aliy — HOTeHIUaNIbHAs, peajbHasl.

8. 1o cnocobaM peanu3any - JOCTUTHYTAas STUYHBIMU WM HEITUYHBIMU METOJAMH,
3aciy’K€HHasi, He3acllyKEHHasl.

9. 1o TEeXHHWYECKUM XapaKTepUCTHKaM Ipolecca - ObICTpas, MTHOBEHHAsl, CIIOHTaHHas,
CTpEMUTENbHAsI, MEIJICHHAs, TUTENIbHAs, BEPTUKAJIbHAS, TOPU30HTAJIbHAS, [IEHTPOCTPEMUTE b-
Hasi, THIIMYHASI, YCTOWYMBAs, MPEPHIBHAS, Pa3BUBAIOIIAsACS, 3aTyXalomias, BOCXOASIIAs, HUCXO-
JsI1asi Kapbepa Ha BOCXOJ€, Ha 3aKaTe, JOJLKHOCTHasl, ClyeOHas, cilydaiiHas, HecilydaiiHas,
ABaHTIOPHAs, SBOJIIOI[MOHHAS U T.II.

Mopenun kapbepHBIX POLECCOB:

1. Monenb «TpaMILIHH. 3. Monenb «3mes».

2. Monenb «1ecTHULay. 4. Monienb «1eperyTbem.



Jlexus 2.

Konuenuuu ynpapJ/jieHusi Kapbepoi nepcoHaJia:
IIpousBoacTBEHHAsA
[IponyxToBas
Toprosas
TpanuuroHHass MapKETUHTOBast
ConuanbHas
[Tpodopuenranmonnas
KoMMmyHuKaTHBHAA
CepBucHas
CoBpemMeHHast

CoNoOR~WNE

YnpasJ/ieHue Kapbepoi ¢ MO3UIUI CHCTEMHOI0 MOAX0/Aa:
Llens-MotuB-3anava-/leiictBusi-Kontposns-Pesynbrar-Pedekcus (mcuxonorundeckas CTpyKTypa
YIPABJICHUYECKOU JIEATETLHOCTH)
O0mue GpyHKUMU MEHEIKMEHTA:
IInanupoBanue.
MoTtuBanus.
Opranuzanus.
KonTposs.

NS

Cy0beKThl yIpaBJ/ieHUs1 KAPbepOi U UX (PYHKIMH:

1. OOuecTBO — 1ENENONAraHNE, IUIAHUPOBAHUE, MOTHUBALIUS.

2. TocymapctBo - Lienenonaranue, miaHuPOBaHUE, MOTUBAIIHSI.

3. Opranuzanus - nenenojaraHue, IaHUPOBAaHUE, MOTHBALIMS, OPTaHU3AIHSL.

4. WuouBup - 1enenoiiaraHue, IUIAaHUPOBaHHME, MOTUBALIMSA, OPTaHU3AILUS, PETYIUPO-
BaHUE, KOHTPOJIb.



Jlexuus 3.

Heo6xonumMo paccMOTpeTb OCHOBHBIE MHTEPECHl FOCYJapcTBa M OOIECTBa KaK camope-
TYJIUPYIOLIMXCA CUCTEM, UMEIOLINE 3HAUEHUE JUIsl YIPaBJIEHUs KapbepHbIMU Hporeccamu. [
oOmiecTBa 3T0 obecreyeHne (hakra U 1EeTOCTHOCTH COOCTBEHHOI'O CYLIECTBOBAHMS B MIOCTOSHHO
M3MEHAIOIIENCSl BHEIIHEH Cpelie MyTEM, €CTECTBEHHO, ABOJIIOLMU (HEIPEPHIBHOIO PA3BUTHS).
Jls rocynapcTBa 310 oOecnieueHue (hakra CyIIeCTBOBaHMS U IIEIOCTHOCTH rocynapcrsa (crpa-
HbI) U (OPMBI BIIACTH, COOTBETCTBYIOLIECH TpeboBaHmsM obmecTBa. Eciu paccmatpuBaTh mpo-
LIECC YIIPABJICHUS MHIUBUIYAIbHON KAPHEPOM B OTIEIBHOW OpraHW3alUU, TO UHTEPEC OpraHu-
3anuu (00BEKTUBHO CYIIECTBYIOIINN) COCTOUT, MPEXKIE BCErO, B TOM, YTOOBI BCe paboune MecTa
B Hel ObUIM 3aHATHl MAKCHUMAJIbHO COOTBETCTBYIOIIMMHU JOJKHOCTHBIM TPeOOBAHUSAM paOOTHU-
KaMH, K TOMY ke yMeromumu 3¢ (hekTuBHO paboTaTh ApYT ¢ APyroM (IPUHIIMII COBMECTHOM 1esi-
TEJIBHOCTU B OpraHu3aunuu). MHAUBUA Kak CyObEKT yIpaBJIeHUs [0 OTHOUIEHUIO K CBOEH Kaphbe-
pe obnasaeT HanOOIBIIUMH MOTHOMOYHMAMHU. OH caM UHIMBUAYAJILHO OCO3HAET M CTPYKTYPHPY-
€T COLUAIIbHOE MPOCTPAHCTBO M JOCTAaTOYHO CBOOOJHO OCYIIECTBISIET BBIOOP B KaXKJIOW KU3-
HEHHOH U KapbepHOU CUTyaLlUU.

Ecin paccmatpuBath IIpoLecc ynpaBieHUs UHAUBUAYAIbHON Kapbepoil B OTAEIBHOU Op-
raHu3alKi, TO UHTEPEC OpraHu3aluu (0OBEKTUBHO CYIICCTBYIOIINI) COCTOUT MPEXE BCEIO B
TOM, 4TOOBI BeC paboure MecTa B Hell ObUIM 3aHATHl MAKCHUMAJIBHO COOTBETCTBYIOIIMMU JOJIK-
HOCTHBIM TpeOOBaHMAM pPaOOTHHKAMH, K TOMY K€ yMerommMu 3pQekTuBHO paboTats Ipyr c
JApyroM (IPUHIMII COBMECTHOM €ATEIbHOCTH B OpraHU3allin).

WunuBug kak cyOBEKT YHMpaBleHHS IO OTHOIICHHIO K CBOCH Kapbepe obiamaeT Hau-
6onbMMH OTHOMOYMSIMUA. OH caM HMHAMBHJIYaJbHO OCO3HAET U CTPYKTYPUPYET COLUAIbHOE
IPOCTPAHCTBO U JAOCTATOYHO CBOOOTHO OCYIIECTBIISICT BHIOOP B KaXKII0M KM3HEHHOW M Kapbep-
HOU CUTyallUH.



Jlexuus 4.

[lepcoHan-MeHEHKMEHT SIBJISICTCS (DYHKIIMOHAIBHOW Pa3HOBUIHOCTHIO MEHEDKMEHTA,
BBIJICJIUBIICHCS B pe3yJIbTaTe HEMPEPHIBHOTO U OOBEKTHBHOTO pazjeseHus Tpyaa. OH mpeacTas-
JsIeT cOOOM YIpaBJICHYECKYIO NEATEIbHOCTh, BKIFOYAONIYI0 COBOKYITHOCTh MEPONpPUATHH, Ha-
NPaBJICHHBIX HAa ONTHMaJIbHOE (POPMHUPOBAHKE TPYJOBOrO KOJUIEKTHBA OpraHU3aluU 1 Hanboee
MIOJTHOE MCIIOJIb30BAHKE €10 CIIOCOOHOCTEH B IPOM3BOJICTBEHHOM IPOIIECCE.

Opranu3anroHHbIE MOMEHTHI YIIPABICHHUS KaPhEPHBIMU MPOLIECCAMU

YnpasieH4yeckas moiaepKKa
[Tonnas nabopMaIus o OeAYIOIICH e TEIBHOCTH OPraHnu3aluu
V3MeHeHHs B CTpATETUH U TIOJUTHKE YITPABICHHS IEPCOHATIOM
IIepeBonsbl 1 IPOABUKEHUE
[Tomo1k ipy yBOJILHEHUH
I'macHOCTH pOrpamMMbl pa3BUTHS Kapbepbl
OreHKa TPYIOBOTO MOTEHIMAIa pabOTHUKA
Cucremsl epeMeneHui
CeMUHApBI 10 TUIAHUPOBAHUIO KaPhEePhI
KapbepHoe KOHCYIbTHpOBaHHE
[TporpamMmbl pa3BUTHS EPCOHAIIA JIUIS PA3IMYHBIX COIUATBHO-MPO()ECCHOHAIBHBIX TPYIIIT
Ananmu3 TpeOoBaHMIA, MPEABABISEMbIX K MPETCHCHTaM Ha YIPABICHUECKUE JODKHOCTH, U
UX JICTIOBBIX U JINYHOCTHBIX XapaKTEPUCTUK
¢  KoHCynbTanoHHBIE IICHTPHI
¢ Omnpenenenue moTpeOHOCTE MHIMBHIA B PA3BUTHH
¢  KoyuuHr (HacTaBHHUYECTBO)
¢ BHeopraHusanumoHHbIC UHTEPECHl pA0OTHUKOB
Herpaanuuonnsie popMbl pa3BUTHS Kapbepbl PA0OTHMKOB B OPraHU3alMH

¢ TopuzoHTaNBEHOE TIEpEMEIIICHHE

¢ [loHmxeHue

¢ [lepemernieHue Ha IPEXKHEE MECTO

® 6 6 6 6 0 O 6 0 0 o o

Jlekuus 5.

[Ipriem HOBBIX JIO/EH HA PaOOTY SBISETCS MOCTOSHHO TMOBTOPSIOIIMMCS JEHCTBHEM B
mo0oi opranuzanuu. [ToBTopsieMocTh cBs3aHa C SIBICHUEM JIBH)KEHUS I€PCOHaNa, KOTOPOE BO3-
HUKaeT B pe3y/lbTaTe CO3JaHUSl HOBBIX PAOOUYMX MECT WJIM HEBO3MOXHOCTH/HEXKENaHUs KOH-
KPETHOTO pa0OTHHMKA 3aHUMaTh CBOE pabouee MECTO B CHUJIYy OOBEKTHBHBIX M CYyOBEKTHBHBIX
npu4MH (Tepeesnia, cMEepTH, BOMHCKON CITy»KObI, yXo/1a 32 peOeHKOM, BbIX0/la Ha NMEHCHIO, TPO-
JBIDKEHUS TIO CITY»KO€E | T.11.).

IIpouenypa oréopa u Haiima Ha padoTy
CO6op undopmanuu 0 KaHIUIATE
¢ Benenue 6ecesipl ¢ KaHIUIaTOM Ha paboTy
¢ VcnoBus ans 6eceqpl ¢ KaHIUAaTOM

Haem u BBOJ pa00THHMKA B 10JI)KHOCTH

OCHOBHBIMH 3JIEMEHTaMH BBOJIa B IOJDKHOCTb SIBJISIFOTCSI:
1) ompenenenue 3amad;
2) uH}pOpMaIHs O MECTE JOJDKHOCTH B OPraHU3AIIMOHHON CTPYKTYpE MPEIIPHUSITHS:
3) mHpoOpMaIHs 0 mpaBax, 00A3aHHOCTSAX U MOJHOMOYHSIX;
4) nuama3oH COTPYAHUYECTBA;
5) cpeacTBa peanM3alvy 3aaHHT;
6) uH(bOpMAIMs O NOAYMHEHHBIX, COTPYJHUKAX U HAYAIbCTBE;
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7) 3HAaKOMCTBO CO CJIYXCOHOW MPOLEIYPOH U JOKYMEHTOOOOPOTOM.



Jlexuus 6.

/Ku3HEeHHbIe HUKJIBI M 3TAllbl KAapbepbl

1. JlercTBO, NEpHOJ MOJIOBOIO CO3PEBAHUS

2. XoJoCTOMU Mepuos

3. XoJsocTol mepuo; HaYallbHBIM CeMEHHBINA TIepUOo/T; MOSBICHHUE Cypyra, GopMupo-
BaHUE CEMEMHOI0 04ara; MosiBJICHUE JETEH, CTAHOBIECHUE CEMEUHOTO 10CTaTKa

4. CamocrosTenbHasi ceMelHas KU3Hb (B3pOCIEHUE JieTed, uX o0ydeHue, BBIOOp UMHU
KU3HEHHOTO IyTH, podeccuoHabHas MOAr0TOBKA, Ha4aja0 paboThl, yXO IeTel U3 CeMbH)

5. Bbixox Ha neHcuto, noreps cynpyra

IInanupoBaHue KapbePHBIX IPOLECCOB B OPTraHU3aALHHU

OpranuzalvoHHOE KapbepHOE MJIaHUPOBAHUE — 3TO IMPOILIECC, B XOAE€ KOTOPOr0 MEHE-
JKEPBI, UCXOAsl U3 MHTEPECOB OpraHU3alliy, NBITAIOTCA IUIAHUPOBATh XOJ KAPHEPHOIO IPOJBU-
KEHHUS CBOMX MOJYMHEHHBIX. KpaTKocpodHbIe MiaHbl O03HAYAIOT MPOTPAMMY CIEHU(PHUIECKUX
KapbepHBIX IEPEeMELIEHUH U, BO3MOXHO, MEPOIPUATHS IO PA3BUTHUIO PAOOTHUKOB, KOTOpbIE
JIOJDKHBI TTPOU3OUTH B TeueHHe Onkanmux 1—2 ner. [Jonrocpodnsie MjIaHbl BKJIKOYAIOT JaH-
Hble 00 OCHOBHBIX INEpEMEILEHUIX, ONPEAEISIIOIUX Kapbepy paOOTHUKOB OpraHU3alluH, KOTO-
pBI€ SBISIOTCS JKEIAaTeIbHBIMH, UCXO/IS U3 BHYTPU(UPMEHHBIX LIeeH, 3a nepuoa ot 3 1o 10 ner.

Cucrembl INIAHMPOBAHMSA Kapbepbl PA00THHKA B OPraHM3aLMH

[TmanupoBanue TPyIOBOTO MyTH paboTHHKA 0 OUIUMNIIOBY

B mutanax TpyoBoro nyTH 1eiaecoo0pa3Ho BBLACIUTD CIEIYIOLINE OJIOKH:

¢  TpeOOBaHUH K JINYHOCTH;

¢ mporpamm o0pa3oBaHHUs, CAMOOOPA30BaHUS U BOCIIUTAHUS;

¢ OIICHKH JIMYHOCTHOTO COOTBETCTBHUS NMPO(ECCHOHANBHOMY pa3psly-KaTeropuu MU
JOJKHOCTH;

¢ onwmcanus npodeccuii, KaTeropui, pa3psaaoB U JOJHKHOCTEH.



Jlexus 7.

[Ton ouenkoii paboThl M paOOTHUKOB OHUMAIOT OLICHKY TPYAOBOM JAEATEIbHOCTH.
[InpoKo NCHOIB3YIOTCS 2 OCHOBHBIX THUIIA CUCTEM OLICHKHU:
1) oOleHKA CITyXKaIllEro COrIaCHO €ro YepTaM XapakTepa, JIMYHbIM KayeCTBaM, OCHOBHBIM
XapaKTEpUCTHKAM €ro IMOBeICHUs Ha padoTe;
2) OLICHKA Pe3yJbTaTOB pabOThI U CTEIICHU TOCTIIKCHHUS CTOAIINX Tepe] paOOTHUKOM Iie-
nei.

PanroBble mIKaJIbl OLEHKH.

I[punyauTeabHast 0TOOPOYHAS OLIEHKA.

OueHka C NIOMOUIBIO CHCTEM, ONTUPAIOIMIMXCH HA XapAKTEePHbIE JUYHOCTHbIE YePThI.

OueHka pa0OTHUKOB 10 pe3yJbTaTaM TPy/a.

OneHKHM HAYAJTBHUKA CO CTOPOHBI MOYMHEHHBIX.

CamooueHka.

OueHKH €O CTOPOHBI PABHBIX 1O CTATYCY.

OueHka M0 KPUTHYECKHM CUTYALMSAM.

I'pynnoBbie oueHKH.

TexHos0rns NaHeJbHBIX HCCIEOBAHMIL:

MeTton BKITIO4YaeT B ceOs OPUIMATBEHBIC OIICHOYHBIE MPOIETYPhI, TIPOBOJIUMEIC MTPEICTA-
BUTEJIEM CITY>KOBI ITepcoHana. DTOT Coco0 B 3HAUUTEIHLHON CTENEHH OMUPAETCS Ha HHTEPBBIOH-
poBanue. IIpeacraBuTens KaagpoBol CIyXObI HIET B PA3IUYHbIC MMOApa3AeiIeHUs GUPMBI, 9TOOBI
MOTOBOPUTH C KAX/IBIM HAYAIBHUKOM O €ro coTpyaHukax. OH faenaer nopoOHbIe 3aMucy U Ipo-
BOOUWT aHAJIN3 IMOJIYYCHHBIX JAHHBIX, @ BBIBOAbI COO6IlIa€T PYKOBOJUTCIITO.



Jlexnus 8.

Ilepememennsi pabOTHUKOB — 3TO0 0OBEKTUBHBIN Mporiecc. [lepemenienrem Ha3pIBaeTCs
nepexo/1 padOTHHUKA B OJJHON OpraHU3AIMH C OJIHOM JTOJKHOCTHU Ha JIPYTYIO.

[TepemenieHnss MOTYT OBITh: B paMKaX OJIHOM OpraHU3alliy U 3a e€ MpeIeibl;
KBaJIM(UKAIIMOHHBIE, TOHKHOCTHBIE U B paboueM MpOCTpaHCTBE — 0e3 pocTa JOJKHOCTHOTO
CTaTyca; B pa3JIMYHbIX [IPOSBIECHUAX OPTaHU3ALMOHHON HepapXUM: BBEpX (IPOABUKEHUE), BHU3
(MOHMKEeHHE), TOPU3OHTAIILHO (HA OJHOM JIOJDKHOCTHOM YPOBHE), [0 JUArOHAIU BBEPX U BHMU3;
10 MHUIMATUBE paOOTHUKA I aJIMUHUCTPALIHH.

Ilepememenne Kak TUCHUIUIMHAPHOE CPEACTBO NMOOULIPeHHMS WM Haka3aHus. Peub
UJIET O TaKOH mepemMeHe paboyero Mecra WM JOJDKHOCTH, KOTOpas HE CBsA3aHA C M3MEHEHUEM
no3uuy B hopManbHON HepapXuu, HO Oiarogaps KOTOpoi pabOTHUK MOJIYYaeT SBHbBIC JTMYHbIC
BBITOJIBI B (pOpMe, HAmpuMmep, IPYroro pekuma WU YCIOBHH Tpynaa, Oojee MHTEPECHOW emy
JUYHO paboThl U T.7. B 3TOM ciiydae mepeBoj; OKaKeTCsi BO3HArPaXJACHUEM WM MOOIIPEHUEM.
Hao0opot, eciu 3a Te UM MHBIE TPOBUHHOCTU UJIM MPOCTYNKHU pabOTHHUKA MIEPEBOJAT Ha Ooliee
TSDKENYI0 padoTy Wiu ¢ 6osiee TPYAHBIMU YCIOBHIMH TPY/ia, IEpEMEIICHNUE SIBUTCSI HAKa3aHUEM.

YBoabHeHne padoTHUKOB. C paBOBOM TOUYKHU 3pEHUSI MOKHO BBIJIEIUTh HECKOJIBKO BU-
JIOB PACTOP>KEHUS TPYJOBOTO JJOTOBOPA:

1) Ha OCHOBaHUH MpPEeABAPUTEIHHOIO 3asIBJICHUSI O PACTOP>KEHUU CO CTOpO-
HBI paOOTHHKA (3asiBiIeHHE 00 YBOJILHEHUU TI0 COOCTBEHHOMY JKEJIaHUIO
10 Pa3HbIM PUYUHAM);

2) Ha OCHOBaHMM WHMIIMATHUBBI paboromarens (JTMKBHIALWS WM IPEKPAICHUE Jiesi-
TEJILHOCTH OPTaHU3AIMH, COKPAIICHHE YWCIEHHOCTH PabOTHUKOB, TUCHMIUIMHAPHBIC HapyIe-
HUS paOOTHUKOB M T.II.);

3) ¢ MoMeHTa HCTeUEHHS CpOKa (MCITOJHEHHsI paboT), Ha KOTOPBIH JOrOBOp ObLT 3aKJIiO-
YeH.



